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Muc Luc

Gidi thiéu quyén sach
Gidi thi¢u tac gia

DINH LY THU NHUT

it nita phai hai ngudi1 moi tru tinh duoc mot cude doanh-nghiép
DINH LY THU HAI

Trong mot cudc doanh nghiép c6 ba yéu-td: nguoi mua, ngudi ban va

mon hang.
DINH LY THU BA
Gia ban 13 tong-sb tién mua cong thém tién 1oi
DINH LY THU TU
Hang-ho4 nhiéu thi gia ha. Hang-hoa khan thi gia cao.
DINH LY THU NAM
Nguoi mua la nguoi chi-trong mon hang hon 1a gia ban ciia mon hang

/4
A

ay.
DINH LY THU SAU
Thoi-gio cang troi qua, cang 1am ting gia von.
DINH LY THU BAY
Su di dich lam ting gia von
DINH LY THU TAM
San-xuat tang gia von ha
DINH LY THU CHIN
Gia von 1a tong-sd tién mua ban dau cong thém so phi gin-giir
DINH LY THU MUOI
Trude khi wdc lugng tién 101, phai tinh tong-phi.
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DINH LY THU MUOI MQOT

Su nguy hiém ting bao nhiéu thi tién 15i ting theo bay nhiéu
DINH LY THU MUOI HAI

TAt ca cac gia tri déu khong tranh khoi sy troi sut

DINH LY THU MUOI BA

Gia-tr1 hoac la tru:c—tiép hodc 1a hodn-trién

DINH LY THU MUOI BON

Tién-bac tic 1a vang

DINH LY THU MUOI LAM

Nho nhitng con s trung-binh ma biét dugc két-qua

DINH LY THU MUOI SAU

Tuong-lai ctia cong viée doanh-nghiép hudng vé su td-hop

Két-luan
Du-ludn cua bao-chi Phap
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Giéi thiéu quyén sach..

Pé gisi thiéu quyén "16 dinh 1y doanh nghiép", chung toi tudng khong
gi bang trich bai tya ctia 6ng Edouard Herriot, mot nha chinh tri phap, da
viét trong ban dich bang tiéng phap cua 6ng G. Lange dudi nhan dé "Les
axiomes des affaires" , do nha xuét ban Payot 4n hanh nam 1919 va da tai
ban nhiéu lan.

DICH GIA

Pay that 1a mot cudn sach gia tri. Néu toi bang long "trang diém nd mot
bai twa" theo thé thirc lich sy ma cac nha van thuong ding, khong phai vi
né can 101 gi6i thiéu. Herbert Casson 1a mot nguoi hoan toan mai khong co
mot quan ni¢m si€u hinh, khong mang mot thanh kién lich sir nao. Ong da
timg 1an 10n vao gidi tho thuyén, ting trong thdy mot sé xi nghiép vi dai
ctia thoi nay. Vai trd ctia 6ng? O nude Phap khong c6 mot ngudi nao c6 thé
sanh v6i ong dé co thé 1am cho ngudi khac hiéu éng duoc: 6ng con hon mot
nha kjj sw ¢é van (ingénieur conseil) nira.

Herbert Casson bay to y kién bang dinh 1y. Pinh 1y thit nhit: cong viée
doanh nghi€p phai diéu khién boi mot khoa hoc chan chanh ma nguoi ta
phai lo kham pha lan lan cac nguyén tic. Trai qua mot cudc quan sat lau
dai, toi ciing di dén mot két luan ay. Nhung t6i phai dung dén hai quyén
sach moi trinh bay ra dugc, ma lai trinh bay vung vé nita, boi vi toi cong
kich cac Iy luan gia, cac tiéu thuyét gia cua kinh té hoc cil. Ong Casson a, it
nita ong c6 tai dung nhitng 1y luan gian di vé nhitng su kién tam thuong dé
1am noi bat nhitng quy tac ong 1én. Ong c6 mot phuong phap, phuong phap
duy nhitt, dé tao nén nhiing tinh than manh mé: sw phdn tich. Nhung 6ng
khong hé lac 18i trong nhitng 1y luin phién phtc. Hoc thuyét ctia 6ng chi
gém c6 mot s6, nhan xét khiém tdn ma ai doc tdi cling phai dé y. Sau hét,
doc gia con cam thiy 161 hanh van manh va tuoi tan cta ong. Sach éng co
strc cai hoa nguoi ta hon céc sach thong thai.
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That vdy, cudn sach ngan ngui nay co stc thic giuc nguoi ta nghi ngoi.
Khi dng Herbert Casson chimg t6 rang 6ng chdng voi quan niém vé doanh
nghiép trong sach chi biét giit quan binh ngan sich nha nudc bang cach
thau thué ché khong thau tién 101 thi ong da 14t d6 chanh sach tai chanh hién
tai ca chung ta. Va éng ¢ 1y 1am! Nguoi ta khong co can dam danh thué
chuyén ché cho can véi chi phi; ngudi ta che day nhitng bién phap dung dé
tranh sy tham thung ngan sach. Nguoi ndp thué phai tra, vi y luén ludn phai
tra nhung khong biét 15 tai sao y tra. Do 13 diéu sai 1am vé nguyén tac, ong
Casson tuyén bd nhu thé. Toi dong ¥ voi ong. Chanh phu tiép té cho ta; da
khong 1am hai 10ng ta, chanh phil con phai mat nhiéu tién trong cong viéc
ay; chanh phu tré lai dan ap nhimg ké nao ¢ gang lam ra 10i. Sai lam nira.
T6i hiéu sy sai 1am ay lam.

Khong phai toi tan thanh tron chanh sach cua 6ng; ong khong dé ¥ dén
nhimg két qua tai hai do sy ting gid qua do sanh ra. "Gia ban it khi qua
cao". Cai dinh 1y nay dang so qua. Nhung ta cam thay tac gia chi y tranh
dau chéng lai sy dinh giad khong hop véi cai sinh hoat binh thuong ctia mot
nén thuong mai thanh that. Xét cho cung, thi 6ng khong c6 16i : 1ot cudc lai
ngudi tiéu thu ludn ludn phai tra chi phi nhitng cudc thwong mai bt quin
binh. Mudn ha gia, ong Casson chil truong ting san xuat.

Ong Casson dung mdt 16i van tuoi dé giai thich nhitng diéu ma mét bon
toat yéu kho khan khong thé giai thich dugc. Khong co gi lam cho ta vui
bang cach khao ctru nhitng phuong phap ma ngudi ban hang dung dé quyén
rii mot khach hang. Khong co gi say-mé bang cai tanh wa hoat dong, mao
hiém. Khéng c6 gi sang sudt bang sy phan tich mau le nguyén tic vé gia tri,
hay 1a sy dinh nghia vai tro ctia vang. Khong c6 gi rong rii bang cau két
luan chimg t6 vai trd cang ngdy cang quan trong cua su hop tac va cai thé
gidi phi nhiu mé rong trudc nhimg tdm long tré trung qua cam. Cac anh
mudn tim nhiing tu trdng sau sic u? Cac anh hiy nghe day : "Dau lam tong
trudng hay chu tiém, mdt vi nhan chan chinh l1a nguoi biét rat & ké khac
mot 101 day bét tuyét, 1a nguoi biét tiép tuc im hoc. Ngwoi nao khéng lam
lan uy quyén va tri thic, méi chii y dén tit ca moi quan diém va biét hoa
hop nhitng yéu td sai biét dé dat dén mét muc dich hiru ich."
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Véi mot 10ng tin cdy khong bo bén, t6i ao wdc cudn sach nhé nay dugc
pho cép trong ching ta.
(Trich bai tya cia 6ng Edouard HERRIOT)
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Gi¢i thiéu tac gia

Tén 6ng Herbert N. Casson c6 1& con xa la di voi nguoi minh, nhung
trong gidi doanh nghiép My khong ai khong biét tiéng 6ng. Vi 6ng 1a mot
[1]

trong nhiing nguoi lap nén "Phong trao lam viéc cho dic-luc
(Mouvement de I'Efficience). Nhitng nguoi kia 1a Taylor va R. Emerson.

Ong Herbert N. Casson 12 nguoi thé nao ?

Sanh nim 1869 tai mot lang nho x&t Gia-nd-dai (Bic. My). Sinh trudng
trong mot gia-dinh khong 1ay lam kha gia, 6ng phai di 1am kiém com tir liic
12 tudi dau.

Nam 14 tudi, 6ng méi c6 dip ra khoi lang va bat dau di hoc. Ong timg
hoc truong Pai hoc Victoria va lac 24 tudi, ong da noi tiéng vé khoa hoc xi
hoi.

Xuat than ra doi, ong 1am nhiéu nghé : tro bt cho to bao 16n My New-
York World, mé& s& quang-cao H. K. Mac Caun Co rat ndi tiéng, ciing vira
1a mot tay dién gia c6 tai; co 1an mot to chirc thuong mai da moi 6ng dién
thuyét trong ntra gid va chiu tra éng 1.000 My-kim.

Nhung, tai giao-du, 6c kinh-doanh, hoat dong dua 6ng vao giéi doanh
nghiép. Trong gidi ndy, ong gitt mot chirc vu ma xu ta chua hé co,
Efficiency-Expert, tic 1a 6ng 1am ¢b van cho cac nha thuong mai kj-nghé
vé van dé 1am sao san xuat that nhiéu ma that it hao cong ton cta. Ong da
ting 1am cd van cho cac cong ty to 1on nhu Bell Telephone Co, Standard
Oil Co. Chinh 6ng linh nhiém vu t6 chic "Niu-udc thuong-gia-hoi"
(Assocition des négociants de New-York). Trong tran Dai chién 14-18,
nguoi ta giao ong trach nhiém lo tim cach ting gia san xuét cac xudng ché
tao khi cu bén Anh-quéc.
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Nam 1915, 6ng sang lap mot tap chi c6 mot khong hai ¢ thé-gidi : tap-
chi The Efficiency Magazine dé tuyén truyén khoa hoc doanh nghiép. Pic
diém cua tap chi éy : n6 1a mot tap chi cua mot nguoi viét, chinh ong H. N.
Casson dam duong tat ca bai v trong may chuc nam troi!

N6 1a mot tap chi trudce tién cung mot lugt xuat-ban trong 6 thir tiéng!
Ban tiéng Phéap xuat ban dudi nhan dé: France Efficience.

N6 1a mot tap chi duy nhiit ¢ nhitng doc gia mua sudt doi (abonnés a
vie), nghia 13 tra tién mot lan ding bao goi dén mai cho dén khi minh chét.

Nhung ngoai ra, 6ng cling 1a mot nha vin co tai. Ong di soan 137 quyén
sach , dang dich ra 22 tho tiéng. C6 thé ké vai tac phim trong yéu :
Publicité et vente, La nature humaine, Les axiomes des affaires, L'Art de
manier les gens, Comment faire des bénéfices, Réussir. Décidez, decidez
vite, décidez bien.. ma chung t6i udc mong s& co dip 1an lugt trinh bay véi
cac ban.

Ong 12 mot tay lam viéc déc luc. Nam 1950, da 82 tudi, ong con di du
lich khap thé gidi trong sdu thang dé nghién ciru, hoc hoi thém. Sau khi vé
nuéc, ong nhuém binh va mat di nam 1951. Sau 83 nim séng mot cach dac-
luc, khong nhu nhiéu nha tu tudng, 6ng di thuc hién & chinh minh ong
nhimng gi 6ng da thuyét day.

Nhitng diéu ké trén day du tra 16i cho cau hoi : "Tai sao cac Pinh Iy
Doanh nghiép ctia 6ng c6 stitc manh phi thuong cia nhitng dao luat dén nay
van ding cac nha doanh nghiép tin dung ?"

DICH GIA
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Loi tu luan

Viét quyén sach nay, t6i ching to rang coéng viéc doanh nghiép do mot
khoa hoc ma ra.

T6i khong dam qua quyét rang khoa doanh nghiép 1a mot khoa hoc day
du; khoa hoc dy chua co phép tac, dinh 1y, nguyén tic duoc moi ngudi cong
nhan, va né con hdn don, day-diy nhiing diéu bat-thuong, nhiing y kién ky
quai.

C6 1& mot sd nha doanh nghié¢p dai-tai da xing danh 1a buc tién khu, vi
ho da dua ra duoc mot it nguyén tic va da thanh cong mot cach rd rang.

Nguoi ta cling ting thidy mét sd cong xuong duoc to chirc trén mot nén
tang khoa hoc va dugc hung vuong khac thuong.

Ké ra thi "Khoa doanh nghiép" 12 mot khoa hoc it ngudi néi dén. Ngudi
ta m&i thiy chimg muoi quyén sach co gia tri no6i dén khoa ay. Nhitng tai
liéu hiém hoi thau gop duogc déu do truong hoc day ra ; chi c6 mot s6 it
nguoi biét ding nhitng tai liéu ay.

Toi tudong di dén luc cac nha dé xudng "Khoa hoc doanh nghiép" nén
cong bd nhirng diéu ho di tim kiém duoc : mot khoa hoc khong thé nao
sinh truong trong bong tdi dugc.

Khoa hoc 4y ra doi chic chan s& bi cong kich, nhung véi su cuong quyét
ctia nhitng ké chu truong, no s& phat trién dung theo da ctia no.

Néu toan hoc c6 nhitng phép tic nhtt dinh goi 1a dinh 1y thi "Khoa
doanh nghiép" cling vay. Khoa doanh nghi¢p cling c6 nhitng dinh 1y lam
thanh tru c6t cdn ban cho né. Pinh 1y 4y dbi v4i nha doanh nghiép ciing nhu
kim chi nam dbi v&i nguoi thuy thi, cai cua doi v6i ngudi tho lam suon
nha, cai k& chi (tire-ligne) d6i voi nha kién trac.

Pé giai nghia rang chir dinh 1y theo toi hiéu, t6i mubn nhac lai mudi hai
dinh 1y ctia Euclide. Muoi hai dinh 1y 4y nhu sau nay :

1.-Hai s6 luong déu bang mot sd luong thtr ba, hai sé luong Ay bang
nhau.
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2.-Hai s6 lugng bang nhau thém vao hai sé luong bang nhau, tong sb
cling bang nhau.

3.-Hai s6 luong bang nhau rit bot trong hai s6 luong bang nhau, s6 con
lai cling bang nhau.

4.-Hai s6 luong bang nhau thém vao hai s6 luong khong bang nhau, tong
s6 khong bang nhau.

5.-Hai s luong bang nhau rat & hai sé luong khong bang nhau, sé con
lai khong bang nhau.

6.-Hai s luong déu bang xap d6i sé luong thtr ba, hai s6 lugng iy bang
nhau.

7.-Hai s6 luong déu bang phan ntra s6 luong thir ba, hai s6 lugng 4y
bang nhau.

8.-Hai khoi dé chong 1én nhau va choang mot khong gian nhu nhau, hai
khéi 4y bang nhau.

9.-Toan thé 16n hon mot phan.

10.-Hai duong thang khong, lam thanh mot dién tich.

11.-T4t ca cac goc thang déu bang nhau.

12.-Hai duong thang gip nhau thi ca hai khong cung song-song véi
duong thang thir ba duoc.(Pinh 1y cta Playfair).

Mudn tao mot co-s& cho ky-ha-hoc, nguot ta dung nhiing dinh nghia,
nhimng gia thuyét. Va dya vao nhiing dinh nghia, nhiing gia thuyét, nguoi ta
dit ra nhitng dinh 1y k¥ ha (théorémes), va dira vao nhitng dinh 1y ki-ha y
nguoi ta dit ra nhitng bai toan. Ngudi ta dung sy xac dinh nay dé tao ra su
xé4c dinh khac, rdi cir thé dung thanh, mot toa tri thirc rat chic-chén.

D6 14 n6i k§-ha-hoc. Pén nhu khoa doanh nghiép thi ngudi ta gip nhiéu
ndi kho khin hon. Cong viéc doanh nghiép tuy thudc nhiéu yéu t thuong
thay doi: trong cong viéc Ay nguoi ta khong gip nhitng dudng thang, nhiing
goc nhat dinh , nhimg hinh rd rang, ma lai gip nhiing diéu kién, nhing
nguoi, nhitng hang héa thay doi ludn ludn.

Khoa doanh nghiép v6 cung phitc tap hon ky-ha-hoc. Su phtic tap ay
khong cAm ta di manh vao su tim hiéu khoa hoc éy duoc.
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Khoéng c¢6 mot khoa-hoc ndo hoan toan. Khoa hoc dung dan hon hét ciing
chi 12 mot mé tri thirc ndm gitta mot sy huyén bi bao-la, khéng khac nao
mot vanh anh sang nam giita nhimg dém t6i bao-la.

Néu ching ta c6 thé chimg minh dugc rang cong viéc doanh nghiép
khong tuy thudc su may-man, sy ngau nhién, khong tuy thudc nhiing truong
hop riéng cua timg ngudi, tic 13 ching ta dd bit dau dung nén khoa hoc
doanh nghiép roi d6. Khi nao ching ta c6 du stc giai quyét mot van dé
doanh nghiép nao do, ching ta c6 thé néi tri thirc ctia chung ta 1a khoa hoc.

KHOA-HQC, TUC LA SU XAC DINH vA SU TIEN LIEU. Sy tién
liéu éy phai dung su khao-ctru ky-ludng va su phan loai cac sy that lam
nong cot.

T6i khong dam qua quyét rang vé6i trinh do hién tai cta chung ta, ching
ta s& c6 ngdy du stc tién doan dé dang duoc mot sy khanh-tan, nhu ching
ta d3 tién-doan nhut thue nguyét thuc. Toi chi noi ring trong bao nhiéu thé
ky, cac nha thong thai tan luc khao ctru khoa thién van, do d6 ching ta maéi
tim dugc cach tién doan nhut thuc nguyét thuc. Nguoc lai, tir xua, nguoi ta
khong bao gio hoc 1am cong viéc doanh nghiép. Ngudi ta 1am cong viéc dy
mot cach mo hd, mot cach cau may.

C6 nhién "khoa doanh nghiép" khong phai ty cac dai hoc duong ma ra.
Nhitng gido su dai hoc dudng ¢ y dimg ngoai thé giéi doanh nghiép ma ho
khong bao gior dé ¥ dén.

Hon nita, ho con cho rang trong khoa doanh-nghiép khéng c6 gi xtng
dang dé ho tim toi khao ciru.

Phén 16n cac gido su dai hoc duong coi 4n hué cta nén vin minh ma ho
dugc huong nhu 1a cua tao hod ban cho. DPdi voi ho, cac thién tai co cong
trong nén ky-nghé va thuong mai khéng c6 mot chut gid tri ndo.

Vi 1& d6 ma khong mot truong hoc ndo dugc thanh 1ap dé tuyén truyén
khoa hoc éy. o) Hué-Ky, cong viéc doanh nghiép chiém mot dia-vi quan
trong hon nao hét, ma chi c6 nim hodc sau dai hoc duong nhin nhan su can
thiét phai khao ctru khoa hoc 4y ma théi. .

Ciing vi 1€ dé ma thién van hoc, dia chit hoc, hoa hoc, co-khi-hoc, sinh
vat hoc va bao nhiéu khoa hoc khac déu phat trién rAt manh, con khoa
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doanh nghiép thi con & trong thoi ky phoi thai.

Néu qua mot khoa hoc doanh nghi¢p dang goi 1a khoa hoc ra doi1 duoc,
tat phai nho dén nhitng nha doanh nghiép dtng ra sang 1ap va deo dudi dén
cung.

Nhitng nha sang 13p khoa doanh nghi¢p khong phai la nhiing nguoi
chudng 1y thuyét, khong phai nhimg ngudi vo kinh nghiém. Khoa hoc 4y lai
cang khong phai 1a sy nghiép cua mot nguoi: nhiéu quan niém khéc nhau,
nhiéu v kién khac nhau dugc tap hop lai va vuot qua strc cia mot nguoi.

Phén to 16n nhit ma mot nguoi c6 thé gop vao khoa hoc 4y nhu Pasteur
d3 gop vao y hoc, va Darwin gop vao khoa hoc ty nhién, dy 13 lap thanh vai
nguyén tac can bon.

Riéng vé phan 61, 1& ra toi phai cdo 15i dd nhung tay vao mot cong viéc
ndy. That ra t6i khong pham mot 16i nao. Néu t6i thanh cong dugc thi tbt,
bang khéng "cling van tt, nhung it tot hon", néi theo 15i ctia Herbert
Spencer.

Nhitng diéu t6i co thé noi ra ddy, toi da gip dugc nhiéu co-hoi dic-biét,
khong phai dé thu-nhit tai-liu, ma con dé thi-nghiém két-qua cia nhiing
diéu toi quan-sat dugc trong cudc hoat-dong doanh-nghiép hi¢én-tai. To1 da
bo ra dén hai chuc nam dé hoan-thanh cudc thi-nghiém: bao nhiéu d6 c6 du
binh-vyc cho sy gang sirc cua t6i day ching?

Nhitng dinh-1y cta t6i lap thanh day, han c6 nhiéu cai con khuyét-diém
va c6 khi t6i dem pho-thong ra mot cach voi-vang qua. Nguoi di tién-phong
thuong hay pham vao sy thai-quéa 4y. Bdi vay cong-viéc ti lam c6 1am chd
ho cho sy chi trich va phi-bang.

Nhung tdi s& chimg-té mot su that ma t6i khong c6 quyén hoai-nghi hay
chdi-cai, su that éy hién c6. Su that éy 13 su tién-trién cta cong-viéc doanh-
nghiép phai tuy theo nhiing phép-tic nhut-dinh, phai tudn theo nhiing
DINH LY. Téi phai ching-td rang cong-viéc doanh-nghiép-khong phai
xay-dung trén mot miéng dat x6p khong du suc chiu-dung nan-ting cia
khoa-hoc. Trén miéng dit 4y toi s& xay mot cai long bang d4 cudi, toi s& dat
nén-moéng. Nhu vay sé& co nhiéu nguoi dén nita: ho s& xay dung mot cach
chéc-chan hon.
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PINH LY THU NHUT

It nira phai hai nguoi méi tru tinh dwoe mot cude
doanh-nghiép

DE CHUNG TA BO CAI TAT CO-RUT VAO BEN TRONG NGUOI
CHUNG TA.
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DINH LY THU NHUT
[T NUA PHAI HAI NGUOI MOI TRU TINH PUOGC MOT CUOC
DOANH-NGHIEP

Pay 1a mot 101 qua-quyét moi xem bé ngoai co vé gian di thai-qua. Poc
1én, han cac anh s& tu bao ré“mg: "Cd-nhién mudn tinh mét viéc doanh-
nghiép, it nita phai c6 hai nguodi;" Ai con cai dugce? Tai sao lai mat tho1-g10
dé tuyén-bd nhimg chan-1y nhu thé..

Thua céc ban, t61 xin cac ban hay nhd lai dinh-1y nghia, 1a gi. Pinh-ly
khong phai 12 mot chan-1y ma nguoi ta khong can phai ching-minh ciing
biét dugc hay sao? Thi-du nhu dinh-1y nay: "Hai dudng thang khong
thé dung-chtta dugc mot dién-tich". Ban di quén rang nhiing chan-1y nhu
thé lam thanh co sé cta toan-hoc hay sao?

Ban nghe doc 1én mdt dinh-1y va tlrc-thi ban nhin-nhan céi 1€ tat-nhién
ctia dinh-1y 4y. Trudc khi nghe, c6 bao-gid ban nghi dén khong? Pinh-ly ay
thudc vé toan-hoc hay thuoc vé khoa doanh-nghi¢p, chung ta cling it khi
biét dé-cap dén chiing né véi mot tinh-than tram-tinh.

Hon nita, ching ta khong may khi chi-y dén nhiing sy-kién xay ra hang
ngay, nhitng syu-kién gitp cho chung ta séng. Chi c6 nhimg viéc trong-dai
moi lam cho ta chi-y ma thoéi. Trai qua bao nhiéu thé-ky, nhan-loai d song
trén mat dat ma khong hé nghi téi su tudn-hoan ciia mau. Cac bac anh-
hung, vi-nhan khong hé biét dén sy tudn-hoan 4y. Nhung khi Harvey kham-
pha ra duoc, dem du bang-chung, thi ai ai cling cong-nhan :"Ma phai, mau
tuan-hoan . " Can gi phai ai tim ra sy tudn-hoan ay!..

Vay thi dinh-1y dau-tién cua chung t6i 1a: phai co it nita 1a hai nguoi dé
tay vao thi cong-viéc doanh-nghi€p méi thanh dugec.

Thuong-mai khong phai 1a cong-viéc ciia mot nguoi cd-doc; bat-cir
trong trudng-hop ndo, mot nguoi khong thé tu mua do cia minh hay tu ban
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d6 cho minh dugc. Néu tay trai ngudi 4y dua ra, tay mit ngudi dy cam lay
thi nguoi 4y ¢6 1am cong-viéc thuong-mai dau.

Mot nguoi ta-dién thudc mot tim da va dung tam da éy dé lam mot doi
gidy, nguoi ta-dién ay khong 1am cong-viéc thuong-mii. Néu ngudi ta-dién
ay cung vo y lam viéc chung va san-xuat duoc hai doi gidy dé cho minh
dung, hai vo chéng nguoi ta-dién 4y ciing khong lam cong-viéc thuwong-
mai. Nhung néu nguoi ta-dién, khi 1am xong d6i gidy, dem d6i cho ngudi
lang-giéng dé 1ay nam lit 1ua thi d6: y da lam dugc mot viéc doanh-nghiép.

Trong mot viéc doanh-nghiép, nguoi ta phai dem mot vat nay doi mot
vat khac vi su tién-nghi hay dé thau mét méi loi, hodc muu su loi-ich cho
cho ca hai bén.

S6 ngudi nhiing tay-vao mot cudc doanh-nghiép nhiéu hay it khong han-
dinh. Mot ngan ngudi tho cong 1am mot cay duong-cam (piano) dem doi
14y mot chiée 6-t6 do ngan ngudi tho khac lam ra.

Nhung ché-tao 1a mot viéc, ma thuong mai 1a mot viéc khac. Nhiéu nha
ky-nghé bi khanh-tdn chi vi khéng hiéu rang muon lam mét cong-viéc
doanh-nghiép, chi lo ché-tao khéng chwa di. Chi mot nguoi cling ¢ thé lo
tron cong-viéc ché-tao mot mén hang. Muébn dem mon hang éy ra buén-ban
can phai c¢6 hai nguodi. Nhu vay su san-xuat chi hiéu-nghiém duoc 1a khi
nao c6 mot sy hoat-dong mai: ban.

Nguoi nao ché-tao moén hang theo ¥ riéng va theo quan-niém riéng, ctr
mai lo san xuat nhitng kiéu hang qua-thoi va khong thich-hop véi nhu-cau
ctia dan-chiing, nguoi ay khong dém xia gi dén dinh-ly dau cua to6i “Mudbn
lam mot cong-viéc doanh-nghi€p, it nita phai c6 hai nguon”.

Hang-hoa nudc Anh dugc thé-gidi nhin nhan 1a bén va tét. Nhung nguoi
Anh van con c6 chd thiéu-sot trong cong-viéc ché-tao, ho khong lam vira
long khach hang ting dia-phuong.

Nha ché-tao Anh khéng c6 cai khiéu thich-tng véi ngudi mua. Khiéu
thich-tmg 13 gi? Khiéu thich-tig khong nhing 1 thim-do so-thich ma con
tham- do thoi-tuc cua ké khac va hét sirc 1am cho ho vira long.

Nguoi Anh chiu thua 16 hang triéu va hang triéu & ngoai-qudc bdi vi nha
ché-tao Anh khong dé-y dén y-mudn va théi quen cua khach hang dia-
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phuong.

Céc nudc khac dua ra mot thir hang-hoa x4u hon ma van cuop duogc thi-
truong cua nguodi Anh vi cac nudc 4y 1am cho ban hang vira 1ong. T6i e
rang nha ché-tao Anh khong bao gio' chiu nhin-nhan moét don mua hang
100.000 chiéc xe bo chin banh. Y s& bao: “Ky-quic qua, mot cb xe can gi
c6 dén 9 cai banh moi chay ddng, lam sao ma nhan dugc mot don mua hang
xe chin banh duogc, vi n6 ngd-nghé qua.”

Nhung sy ngo6-nghé éy lai thudc vé mét van-dé dia-du. O nudc Anh, thi
xe ay c6 vé ky-quic, ma sang xi Brésil (Nam. M¥), né khong con ky-quic
nta.

Cdc ban dung quén nguoi dong “Vai tro khac kia”, cac ban khong nén
quén sy quan-trong ctia ngudi dy. So-thich cua ngudi ay ban khong nén coi
1a trai 18 vi ¢ né khong gidng so-thich ciia ban: d6 13 mot trong nhiing
nguyén-tic cot-yéu trong cong-viéc doanh-nghiép.

Hoic nhiéu hodc it, cong-viéc doanh-nghiép nao ciing tuy-thudc tanh-
cach cua to giao-keo. Luon-luon nd c¢6 hai mat, va mdt nao cling quan-
trong. Hai mat ay khong giong hai mit sip ngira cia mot dong tién, trai han
nhau. Trong viéc doanh-nghiép hai mit déu quan-trong nhu nhau ca.

To61 xin 1ap lai, thuong-mai la cong-viéc cua hai nguoi. Vi thé, cudc
doanh-nghiép nao ngay-thang hon hét 1a cudc doanh-nghiép viing-bén hon
hét. Vi thé ma sy ngay-that dem lai nhiéu loi hon 1a su gian-xao. Va vi thé
mot nha buon gian-xao khong thé ton-tai dén ba doi,

Tanh khon lanh ciing khong dt dé thanh-cong trong viéc thuong-mai.
Nguoi sdng co-doc & hoang-dao co thé 1a ngudi khéo-1éo: nhung dau khéo-
1é0, y khong thé tré nén mot nha budn.

N6i 15 ra thi thwong-mai 1 cong-viéc xa-hoi. N6 bit budc cac ban phai
dé-y dén so-thich va nguyén vong ciia ké khac.

Khi ta nhan 1 su quan-trong cua dinh-1y dau-tién ndy, ta thdy can phai lo
t6-chirc cach ban hang cho khon-khéo, phai lo quang-céo-that dac-lyc. Ché-
tao duoc mot mon hang t6t chwra phai xong cong-viée dau.

Lam sao xi-tri voi moén hang 4y, 1am sao cho moén-hang y 16i-cudn
dugc khach hang; lam sao cho né goi dugc thi-hiéu ctia ho, d6 1a mét nghé
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da c6 tu lau, chinh nguyén-tic cua dinh-1y dau-tién di goi ra nguyén-tic ay;
nghé chiéu-khach phai ldy su trong-né ngudi mua 1am phuong-tién va ctru-
canh.

Néu t6i 1a giao-su kinh-té-hoc, toi con di xa hon nita; toi s& noi rﬁng
dinh-1y néi trén 1a can-ban kinh-té cia chi-nghia vi-tha. Nhung t6i chi giup
cho ban doc cua t6i trong su-dicu-khién cong-viéc doanh-nghiép va giup ho
1am ra lai that nhieu ma thoi.

T6i tudng dd chimg-minh cho ho thiy rang nghé thuong-mii cling co
dinh-1y ctia né. Va dinh-ly trén ddy 1a mot dinh-1y rat viing-vang. Trén cai
dinh-ly viing-vang 4y, ta c6 thé xdy-dung tru-cot ctia ngdi nha doanh-
nghiép.

Chung ta di thdy mot cong-viéc doanh-nghiép phai dit theo hai quan-
diém. Ching ta khong thé “ddc-tai” trong cong-viéc doanh-nghiép duoc.
Trén doi nay khong c6 mot nha ché tao nao mudn ban hang ciia minh tuy
theo y-mudn ctia minh duoc.

Nguoi ta thudng nhic lai cAu néi thich-y nhit ctia Marshall Field:
“Khach hang bao gid ciing c¢6 1y”. Loi qua-quyét Ay co 1& hoi qua-dang.
Nhung né ching to rang Marshall Field thdy rd sy quan-trong ctia dinh-1y
ctia chiing t0i. Boi vay 6ng dimg dau trong hang thuong-gia My va khi tur-

tran, ong dé lai mot cai gia-tai hon 12 triéu dong liu (300 tri¢u quan)[ :
Va chung ta c6 thé két-luan: néu biét nhan théy “hai quan—diém, cua
minh va ctia ké khac”, thi ¢6 1gi-10¢ biét bao nhiéu..

https://thuviensach.vn



PINH LY THU HAI

Trong mot cugc doanh nghié€p co ba yéu-to: nguoi
mua, ngwoi ban va mon hang.

PE CHUNG TA PUNG COI THUONG GIA-TRI CUA KE KHAC.
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PINH LY THU HAI
TRONG MOT CUOC DOANH NGHIEP
CO BA YEU-TO:
NGUOI MUA, NGUOI BAN VA MON HANG

KHAO-CUU hoé-hoc ta thdy thu va dong thoi gip nhiu-diéu méi la, vi
ta c6 thé phan-tich dugc thé-chat va tim dugc nhiing yéu-td cau-tao nén thé-
chat y.

Tat ca phuong-phap khoa-hoc déu quy-tu vao chd giai quyét dugc nhitng
cau hoi "cach nao" va "tai sao" cua su vat. Nhung phuong-phap iy khong
nhing 4dp-dung giira bon birc tudng ctia phong thi-nghiém ma thoéi, nguoi ta
c6 thé ap-dung ca trong kho chira hang, & mdt xuong nha may, & nha may
xay lua hodc & mot ngan-hang.

Phén-tich: d6 13 danh-tir dau-tién phai dung toi khi néi dén coéng-viée
doanh-nghi¢p. Ta s€ tranh duoc biét bao nhiéu 16-13, tham-nio, suy-sup néu
ta can-dam-nhin rd nhiing viéc xay ra va qua-quyét tim dén nguyén-nhan
nhing viéc ay.

Chi c6 mot cach phat-trién cai tim-1y sang-sudt cua ta, mot phuong-phap
lam viéc xac-dang 1a phan-tich rd-rang nhiing diéu ta gip. Nho-vay ma ta
g0 duogc su lo sg, nhitng thanh-kién, va su ngu—dét, — ba thtr cam-bay ddc-
hai trong giéi doanh-nghiép.

Khi 6c phan-tich cta anh chua duoc chin-chin thi anh thdy trong mot
viéc doanh-nghiép co rat nhiéu yéu—té. Su that thi mot viéc budn-ban, xét
cho cuing, chi c¢6 ba yéu-t6, va chi c6 ba yéu-té ma thoi.

Biét suy-nghi ro-rang, d6 la chd coét-yéu trong viéc doanh-nghiép.
Thuong-mai khong phai 1a khoa-hoc huyén-bi; trong thuwong-mai ma chi
thoang thiy dai-cuong thi that 12 nguy-hiém: can phai biét. Biét chic-chan.
Do d6 ma can phai khao-ctru tan coi-ré ting dong-luc ctia moi van-dé quan-
trong.
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Cho phép t6i trung ra day mot thi-du dé 1am bang chtng cho 10i néi trén.
Mot hom mot khach hang vao mot ctra hang mua mot doi giay. Gia tién doi
gidy 1a 20 quan. Khach hang trao cho nguoi ban hang mot to gidy bac 100
quan; ngudi ban hang khong c6 tién nho méi chay téi d6i & mot ngan-hang
dé tra lai cho khach. Hai gio sau, khi khach hang di roi, ngudi ngodi két nha
ngan-hang dén cira hang cho hay rang to gidy trim 4y 1a gidy gia. Nguoi
ban hang phai thau lai va trao cho nguoi giir tién nha bang 100 quan. Bay
gid, gitta nguoi khach hang, va nha bing, ta thir tinh xem nguoi ban giay 16
bao nhiéu? Toi da ting dem bai toan don-gian dy hoi nhiéu nha doanh-
nghi¢p va té1 nhan duoc it 1dm 13 ndm cAu tra 101 khac nhau. Nguoi ta tra
161: 200 quan va doi giay; 180 quan va doéi giay; 100 quan; 80 quan va doi
gidy. Cau tra 10i sau cung 1a cau tra 16i trang. Trong viéc budn-ban niy, ba
yéu-to 1a:

Khach hang, nguoi ban hang va doi giay. Nha ngan-hang khong quan-hé
vi y khong 16, khong 10i: y xen vao chi lam-cho cong-viéc budn-ban rdi
thém. Trong viéc budn-ban nay chi cé hai viéc lam ma it nguoi phan biét
dugc ngay. Viéc 1am tha nhat gom nhiing yéu-t6: ngudi ban hang, to-gidy
bac gia; bai toan thir hai gdm c6: ngudi ban hang, doi gidy va ngudi mua.
Sy 16-13 xay ra trong viéc 1am thir hai nay.

Cai thi-du nay 1am ndi bat gia-tri thuc-té cua dinh-1y tht hai.

Khi nao t61 khong nhan rdé ban-tanh cia mot cong-vi¢c doanh-nghiép, thi
t61 hanh-dong theo cach ndy: toi ghi vao nhing thé rdi-rac mdi yéu-td (co
khi dén 18 hodc 20 yéu-td). Poan toi kiém diém timg yéu-t6 mot, gom lai
nhiing yéu-té quan-trong, bo nhitng yéu-to vo-ich va dan-dan viéc l1am tro
nén dé hiéu, ranh-mach, t6m lai 1a gian-di.

Cong-viéc kho nhut ma tor trude to1 da lam, la phan-tich 8.000 cai
quang-cdo rao hang. Sau hai thang nghién-ctru t61 chia dugc nhiing quang-
c4o Ay 1am hai muoi lim hang. Cong-viéc 4y ngudi ta cho 1a khong thé 1am
duoc, su that no chi kho lam ma thoi.

Chan-ly ma dinh-1y ndy dem dén cho ta 1a mot cudc doanh-nghiép gém
c6 ba yéu-td nay:

Chinh minh anh;
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Mon hang;
Cong-ching.

Nguoi ta c¢6 thé so-sanh cong-viéc doanh-nghiép véi cai ghé dau ba
chun, anh thir ldy di mot chun thi anh c6 thé gilt quan-binh trong it lau
nhung néu dé 1au anh s& té nhao.

Mudn sdng va phat-dat, mot nha may can phai co su gitp-dd cua ba thé-
lyc: nha tai-chanh, nha ky-nghé va nguotl ban. Nhung khong c6 mdt nguoi
nao trong ba ngudi ay lam thay viéc cho nguoi kia, vi ho khac nhau nhu
mot con cho, mot con ngua va mot con bo cai.

Anh d3 nhan thdy rang nhimg ngudi hun von 1am an cang duoc thanh-
cong néu tai-ning cta ho cang khac nhau. Néu tai-ning giéng nhau, thi sy
thanh-cong lai khong dén. Ba ngudi cung ban hang giodi sé dua cong-viéc
doanh-nghiép dén chd that-bai ciing nhu ba nha kj-nghé hop-tac véi nhau:
chac-chan trong cong-viéc 1am c6 mot yéu-td 1an-ap nhiing yéu-t6 kia.

Cong-viéc nha tai-chanh 1a lo cho c6 101. Y lo giao-thiép v&1 ngan-hang,
dem hét tAm-tu vao su xut, nhap cua dong tién. Y phai bon chen chét 16t
ting dong timg try cho cong-ty. Y khong can dé y t6i hang-hoa, toi thi-hiéu
clia cong-chiing. Su ging stic cla y 1a phai nham dén muc-dich “kiém 10i
nhiéu hon nira".

Nha k§-nghé phai coi vé nguyén-liéu, gia von va sy-xuat-san. Y phai lo
diéu-khién va tinh-toan nhon-céng, phai biét dén may-moc, dén toan-thé su
san-xuat ciia nha may, phai to-chtrc cong-viéc lam cua thg. Y phai biét cach
mua ma khong can biét cach ban. Y cang dot vé mon tai-chanh bao nhiéu
thi cong-viéc cang dugc loi bay nhiéu. Su gang stc ciia y phai dén vao viée
nﬁy: "Ché-tao cho that ré".

Ong giam-doc cta nganh ban phai nghi dén cong-chiing. Y khong can
biét hang-hoa ché-tao ra lam sao va cong-viéc doanh-nghiép dugc tiép-té
tai-chanh theo cach nao. Y phai c6 nhiéu ban be, giao-du rong, dé thuong,
san don, nhit 1a an noi bat thiép, sau hét y phai gdy thién-cam chung-quanh
minh dé khién cho nguoi ta thich mua hang y-ban. Y phai khon-khéo trong
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cach trinh-bay mon hang, biét cach quang-cao! Muc-dich cua y 1a: "Ludn-
lu6n ban cho that dat ".

Hop ba nguoi 4y lai, dung theo tai-ning ciia mdi ngudi: sy hun-hap
chac-chan phai thanh-cong. Mot cong-ty td-chtic dung nhu thé, s& 14 mot
cong-ty c6 quan-binh: n6 s€ van-dong nhu mot bo may, né s€ thau lg1 mot
cach tu nhién. Can-ctt vao dinh-1y caa ching t6i, néu mot cong-viée doanh-
nghiép gom co ba yéu-td, thi cong-viéc doanh-nghiép ay sé thinh-vuong.

Mot nha ché-tao ma cd-ging lo tiéu-thu hang-hoa thi that 1a chudéng mat,
chudng mat ciing nhu con voi muén khiéu-vii. Y s& nhtt-dinh ban ré.
Khong bao gid y hiéu duoc tai sao can nhiéu phi-ton dé co thé ban nhiéu
hon 1én. Hon nita, y xem thudng sy quang-céo: d6i véi y quang-cao chi la
s hoang-phi. Néu y phai viét ldy quang céo thi y s& c6 dung nhitng danh-tir
ky-thuat dé viét, duong nhu quang-cio 4y viét ra dé hap-dan cac kj-su ché
khong phai dé hap-dan khach hang.

Nguoi ban hang ciing vy, néu y xen vao viéc ché-tao, y s& giéng nhu
mot con méo mudn dé trimg. Y s& khong thanh-cong, vi cai 1& rat d& hiéu la
khong phai 1a nguoi dé 1am viéc dy. Vé thuc-té, khong c6 mot nguoi ban
hang nao lam ha gia vén xubng duoc. Khong may nguoi ban hang biét mua.
Khong may nguoi co di uy-quyén dé giir ky-luat. Khong may nguoi biét
vé may-moc. Khong miy nguoi co dirc tiét-kiém. Khéng may nguoi chiu
nhan-nai tim t6i nguyén-nhan ciia mdi sy hoang-phi.

Céc anh hay nh¢ lai nhitng cong-cudc doanh-nghi¢p thinh-vuong ma cac
anh da biét, va cac anh s& thiy rang mdi mot cudc gom cod ba yéu-td, ba
quan-diém, ba tai-ning : quyén-lgi ciia anh, hang-hod, thi-hiéu cia céng-
chung. That vay! bat-clr & thoi ndo, bit-ctr noi ndo, mdi cong-cudc doanh-
nghiép to 16n déu gom c6 ba Ngdi ca (Trinité).

C6 nhitng nha doanh-nghiép c6 thién-tdii mot minh gém dugc hai tai-
ning. Ciing c6 khi thién-tai cia nha doanh-nghiép iy kha 16n dé bao gom
duoc ca ba tai-ning. Nhung t6i thuong gip hang trim ngudi chi duge mdi
thtr tai mot it. Thién-tai tron ven 13 mot cta hiém trén doi.

Phan dong ching ta méi ngudi chi c6 mot tri thong-minh trung-binh ma
thoi. Ching ta cang nhin-nhan diéu iy sém chimg nao thi chung ta cang dé
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tré nén mot nguoi thong-minh chimg nay.
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PINH LY THU BA

Gia ban la tong-so tien mua cong thém tién loi

PDE CHUNG TA NHO LUON RANG MOI VIEC CHUNG TA LAM,
CHUNG TA CO QUYEN HUONG MOT SO LOL.
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DINH LY THU BA
GIA BAN LA TONG SO
TIEN MUA CONG THEM TIEN LOL

Dau anh phai giit mot dia-vi quan-trong trong céng-viéc doanh-nghiép di
nita, anh s& khong mat thoi-gio néu anh danh tron mot ngdy nghi dé
nghién-ctru ky-ludng van-dé gia ban, vira on lai nhitng kinh-nghiém di qua.

Trude hét, gia ban 1a gi? Cai gi két-cAu thanh gid ban? N6 gom may yéu-
t6? Hai yéu-to hay 1a sau, muoi, hai muoi?

Anh c6 cin-ct vao mot quy-tac nhit-dinh dé tinh gia ban khéng? Hay
anh tinh phong chimg? Anh tinh theo y mudén doc doan ctia mot nha vua
chuyén-ché, hay tinh mét cach hop-ly nhu mot nha doanh-nghiép? Van-dé
tinh gia quan-trong ay, anh giai-quyét bang cach tinh that cao, 13y cai 10i-
ctia moén ndy bu vao céi 16 ciia mon kia? Hay 1a anh theo mot quy-tic nhut-
dinh dé phan dong mot s6 101 nhit-dinh theo ti-1é cac mén hang? Cach tinh
ctia anh tuy theo mot cai gia-biéu (cote) da c6 san hay tuy theo khach hang?
Hay tuy theo su can-dung tién bac ctia anh? Anh da dinh trudc mot dudng
16i r&-rang hay 1a anh tuy canh-ngdé mdi ngay ma thay doi?

That ra thi gia ban phai dugc quyét-dinh theo vo-sé diéu nhan-xét.

Gia gop (brut) cua hang-hod, tinh-hinh thi-truong, sy canh-tranh gitra
nguol mua, tién mudn nha cira, tién thué-vy, sb nhan-cong, tinh-hinh té)ng-
quat, d6 1a nhitng diéu-kién phai dé y dong-thoi véi sb tién 101 dé dinh gia
mot mon hang.

Dinh gid ban mot mon hang khong phai 1a mot chuyén dé. That 1a mot
cong-viéc hét strc phién-phtc.

Biét bao nhiéu ngudi khong hé biét c6 "mdot gia binh thuong", mot thoi-
gia (cours), cling nhu ho khong biét c6 mot phép-tic vé gia-ca, bat-bién,
thuong-truc ma ta phai theo doi luén-ludn.

Mot nha-budn khong chuyén-tam tim biét it cd nhimng thanh-phan 1am
thanh gia vn dé thém vao gia von Ay mot s6 101 phai chang, thi cudc 1am an
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ctia y khong thé thanh-vuong dugc.

Pbi-twong duy-nhat cua thuong-mai tic 13 sb tién 161 ma nguoi ta tim
dugc trong d6, chd khong phai 1a dem mon hang trao tay ndy sang tay kia.

Ban mot mon hang dudi gia von thi khéng phai 1a-thwong-maii nita ma 1a
khanh-tan.

Khi khanh-tan roi, nguoi ta tré thanh nguoi ngoai-cudc cia thuong-mai.
B6 1a moét viée di-nhién quan-trong ma ta phai ghi nhé.

Néu binh-tat 1a ké thu cua sic khoé thi khanh-tan 1a ké nghich-cua
thanh-cong. Va vé thuong-mai, viéc lam nao khong dem lai mot moi loi,
viéc ay ra ngoai pham-vi doanh-nghiép.

Lam ngudi cong-chic tudng-twong rang minh ciing-thudc vao "gidi
doanh-nghi¢p". That 1a mot su lAm-lac 16n: ho chi la cong-chirc cua chanh-
phu, khong hon khong kém.

S& Buu-dién, sau mot thoi-gian, 16 mat mot triéu dong mdi nim, sé Ay
khong phai 13 mot to-chitc doanh-nghiép, sé dy chi 1a mot cong-sd cia
chanh-phu, hodc 1a mot hinh-thtrc cua sy khanh-tan. Cong-vi¢c cua s& éy
lam khong c6 gi thudc pham-vi thuong-mai ca.

Trong thanh-phé hodc trong tinh, c6 nhitng ngudi gitt-mot chic-vy cia
nha-nudc va tudng rang cong-viéc cua nha-nudc 1a coéng-viéc doanh-
nghiép, nhung mdi khi cong-viéc dy 156-14 thi lai 1y thué dap vao. Ho khong
biét mot cong-viéc chi dua vao suu-thué ma séng chtr khong dua vao tién
101, thi céng-viéc ay khong dinh-dap gi véi cong-viéc doanh-nghiép.

Thudng-thudng, trong cac sé nha-nudc, gid-ca chi 1a mot cai gi dé che
mat ma thoi. Thi-du nhu gdi mot dién-tin phai ton ctia nha-nude dén 95 xu
ma ngudi goi chi tra ¢6 50 xu. Con thiéu 45 xu nita nha-nudc phai rat trong
tién thué ctia mdi cong-dan.

Nhu vay trong cong-sd nha-nudc, néi dén gia-ca chi la 1am mot tro cuoi.
Nguoi khach-hang chi tra mot phan trong gia ay: con bao nhiéu thi nguoi
ndp-thué phai tra.

T6i xin ldp lai: GIA BAN TUC LA GIA VON CONG THEM TIEN
LOL
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Dinh-1y niy khong thé chdi cdi hay sira d6i duoc; nd 1a mot chan-ly
chac-chan ciing nhu chan-1y toan-hoc nay: "Toan khéi 16n hon mot phan".

Nhitng nha buén tinh sai gia va vo-y gdy diéu tai-hai trong viéc thuong-
mai ké ra khong thiéu gi. Mot hai khi y thanh-cong duoc trong viéc y lam,
ay 1a nho y khéo ting gid vai mon hang ma khach mua it dé y dé ha gia
nhirng moén hang ma-khach mua thuong dé y.

Khi mot nha budn da di dén chd ban hang theo gia von hodc ban ha hon,
nha budn ay 1am vao tinh-thé nguy-ngap rdi, va nguoi ta co thé tién-doan
rang y sip bo nghé budén dé nhap vao dam ngudi pha-san.

Trong trudng-hop 4y, khach mua c6 thé nhan su suy-sup ctia nha budn
ma mua dugc gia hoi, nhung trong mot nude ma ¢6 nhidu nha budn khanh-
tan thi 1a mot tai-hoa chung cho ca nudc.

Cach day ba nam, t0i c6 dip noéi chuyén vi mot tén hanh-khat,. rach-
rudi, ngdi cau doc theo bo séng Sainte-Angustine, & Floride. Y néi véi toi:
"Trude kia t6i khong nghéo nhur thé nay dau. Trudc kia t6i ¢ mot chiée tau
may nho-nho chd khach tir Jacksonville dén Palatka, trén con song Saint-
John. C4c chu tau khéc dn 3 d6-la mdi nguoi khach, toi, toi chi &n 1 do-la.
Cong-chung tip-nap dén nha toi. Néu chiéc tau cua toi 16n hon, toi co thé
chiu-dung duogc, nhitng tau t61 nhd, so-phi cua téi cao qua. Mot chu vua
than kién toi , va thing kién, toi bi mat chiéc tau. "

Do 1a cau chuyén gian-di cua hau hét nhirng ké do1 ha gia ban ré. Ho tao
ra mot canh hdn-loan nhut thoi rdi chim ddm luon.

Mot phan nho trong cong-chiing hudng duge mot chut loi khong dang
ké, nhung néu nhin vao toan-cudc, ta s& thay ho gay cho ké khac nhiéu tai-
hai cling nhu ho da ty gdy cho minh.

Khong nén dem mot mén hang ra ban néu gia von cia moén hang ay chua
duogc tinh ky-ludng. Khi cong chung tit ca nhiing con sb lam thanh gia von,
ta phai can-than thém nhitng moén tién so-phi bat thuong, roi thém mot s6
161 vira phai.

Lam khac di, 1am kém hon, chang nhiing ta ty gay hai cho minh ma con
gay hai cho ngudi1 mua, gay hai cho moi nguo1i nira.
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Gia ban it khi duoc dinh cao. Vi cai tit ham ban cho nhiéu di an sau vao
chung ta khién chung ta dinh gia hang that ha. Nhung bat-ctr lic nao chung
ta ciing phai chu-y rang bon-phan cot-yéu cia chung ta 1a phai gilr lay
quyén-loi cua ching ta; phai chi-y tu-vé dbi vdi cong-chung, vi cong-
chung khong bao gio chiu trd cao hon gia ta dinh dau.

Cong-chung khong c6 mot chit y-thire nao vé gia hang; ba nao di mua
hang cling thich khoe rang minh mua duoc gia ré mat va ngudi ban hang
phai 16-13 vi minh.

Lbi quang-cao dién-cudng chung quanh nhimg cudc ban rao-hang lam
cho gia hang gap su 16n-x0n va mat lién-lac. Cong-chung vi d6 ma tip quen
chay theo gia ré. Nguoi ta di day cho cong-chiing gia hang 1a mot yéu-td
quyét-dinh, va d6 1a mot diéu lam-lac rat 16n.

Theo kinh-nghiém, toi thay rang cong-ching khong coi gid hang quan-
trong 1dm nhu ta tudng dau, cong-chiing khong c6 mot chut tu-cach nao dé
can nhic gia-tri cia mot mon hang. Ho san sang tra mat mot mon hang ma
gi4 von khong bao nhiéu va ngugc lai.

Piéu quan-trong, chinh 12 nhu-ciu cta cong-ching va cong-chung dé-y
dén mon hang nhiéu hay it.

C6 khi mot moén hang cao-gia lai ban-duoc nhiéu. Mot nguoi lam mure
bén M¥ rao 1én ring so6-co-la cia minh "méic nhut thé-giéi" va y van hot

REY
cua

"GIA VON TONG-QUAT, CONG THEM TIEN LOI". D6 1a cai dinh-
nghia chanh-dang duy-nhut, cai co-s¢ duy-nhtrt cua gia ban.

Néu anh thém tién 161 vao mot gia von khong day-da, anh pham mot 15i-
1am rét 1on.

Va néu anh ban hang theo gia von, khong c6 101, chic-chan rang khong
som thi chay anh s& 1am con mdi cho vién Trudng toa dén bat.
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PINH LY THU TU

Hang-hoa nhiéu thi gia ha. Hang-hoa khan thi gia
cao.

DE CHUNG TA NHO BPEN QUAN DIEM CUA CONG-CHUNG.
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PINH LY THU TU
HANG-HOA NHIEU THI GIA HA.
HANG-HOA KHAN THI GIA CAO.

GIA-TRI c6-hitu cia moét moén hang it lién-quan véi gia ban cia moén
hang 4y. Trén thi-truong nao cling thé, gia hang thudng troi-sut, boi vi that-
ra moén hang tot xau khong quan-hé, diéu quan-hé 1a cong-ching can dén
mon hang 4y hay khong, nghia 1a c6 sin-sang mua hay khong.

Gia hang thay ddi tuy theo so-thich ctia ngudi mua dbi véi mén hang,
tuy theo mon hang c6 nhiéu hay it trén thi-truong, tuy thoi-trang, tuy thoi-
quen va so-thich cua cong-chiung. Nhung khong c6 mdt uy-ban chuyén mon
nao dinh rd dugc nhitng diéu trén day nhu c6 ngudi di 1Am-tudng.

Theo ¥ t6i, mon hang ré nhat trén thé-gidi 1a to nhut-, bao ma mdi ngay
ngudi ta goi dén nha anh, gia mot xu. Khi mot ngudi phu dét, chuyén song
bang tay chun, mang chiéc va-li ctia anh tir xe hoi dén xe lira, anh tra cho
ngudi phu 4y bdn xu, voi bon xu dy y mua duoc bon to nhut-bao, mdi to
mot xu va nho d6 y tiép dugc trong boén ngdy lién nhiing tin-tirc quan-trong
nhurt trén thé-gidi: d6 1a didu bat thudng trong gia hang.

Xét theo dinh-1y ndy, néu s6 phu khuan vac khong khan ma lai khan xe-
ltra thi nguoi phu con co thé doi thém mét sd tién nude kha cao twong-déi
v6i viéc y 1am cho anh. Néu xe-lira chay lién-lién ndm phut mot chuyén, va
ngudi phu ay c6 thé gitp viée cho hai chuc hanh-khach mdi gio, tién cong
clia y s& sut xudng mot xu.

Nam 1860, bao Times, bao Nem, bao Post ban vdi gia 50 xu. Thué bao
dugc huy bo, nguoi ta bat dau dang quang-cao trén bao, réi dén may in hiéu
Hoe ra doi, in dugc mdi gid 120-000 t& bao, thém su canh-tranh giita cac
bao voi nhau, gia bao sut xubng, nhung khong bao gid nguoi ta ndi dén gia-
tri cd-hitu cua to bao.

HANG-HOA NHIEU THI GIA HA. HANG HOA KHAN THI GIA
CAO. Néu ngudi ta so-sanh van-dé gia ban vdi mot vung cat rong thi sy
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that trén day rd-rang nhu mot hon da cudi ndi trén ving cat dy. Nhung
chinh cai chan-ly 4y lai thuong bi ngudi ta d& bo quén hon két. Nhimng
cong-viéc doanh-nghi¢p sé-di bi that-bai, bai vi nguoi chu-truong xem
thudng cai chan-1y ay.

Ta thir dem chan-1y ndy ap-dung vao su ddu-co ban dat. Vi mot 1y-do
nao d6, mot s dong ngudi d6-x6 téi mot miéng dat ban ¢ tai mot viing nao
d6; 1000 ngudi mua, ma chi co 500 16 dat. Gia ban vut 1én khong nging.
Nguoi mua cang dong, gia ban cang cao. Nhung khi s6 ngudi mua sut
xubng thi gia ban ciling sut theo. Dan-dan s6 10 dat twong-duong voi sb
ngudi mua; khi Ay su dau-co phai ding lai va sy pha-gia bat dau.

Khong bao gid mon hang tu n6 dai-dién cho gia ban ctiia no; nguoi ta tuy
tung lic, tirng noi ma danh gia nd. Trai dau vao thang Sau chi ban dugc sdu
xu mot hop ma sang Noel thi lai 1én dén ba quan. Vi 1& d6 ma nhiing burc
tranh va téc—phém nghé-thuat ban gia cao: ngudi ta chi tao ra moi thir mot
btrc ma théi.

Thang chin nim 1914, sau khi chién-tranh tuyén-bd, cac nha hang
Wanamaker rao 1én réng ho chi con mua duoc it ta 4o dai & Ba-1€ nita ma

thoi. Cac nha hang ay tuyén-truyén rang 6ng Paul Poiret[i] phai tung-chinh,
ong Worth dong ctra tiém va tai ti¢ém néy ho chi con mua dugc mot chiée 4o
dan-ba ma thoi. Loi quang-cdo dy c6 két-qua la thuong. Ngay hém sau,
mudi ngan phy-nit d6-x6 t6i nha hang dé xem chiéc 4o duy-nhtt mua dugc
tai ti€m ong Worth.

Néu mdi nam troi chi c6 mot ddm may, va subt mua hé chi co6 mét doa
hoa né thi thién ha n6-ntrc xem may, ngém hoa dén buc nao!

Néu cac anh muén ting gia-tri mot moén hang thi dimg nén ban ha-gia va
dimng phan-phat ra nhiéu qua. Ai ciing biét rang & cac phong trién-1am va
nhitng cudc thinh-dién thi khong thi it ngudi lui t6i; cai gi ma ai ciing sam
dugc thi khong con ai tha-thiét nita, d6 1a mét su that tuyét—déi, mot su that
téi-quan-trong trong cong-viéc doanh-nghiép.

Néu t6i 14 vua va t6i mudn ha uy-quyén cta bon quy-toc, toi khong thém
bot s6 Vu’O’ng-hﬁu, ma nguoc lai, to1 tao thém 10.000 tudc-vi moi: khong cod
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sttc manh nao hai uy-quyén bon quy-tdc hon 14 tha-doan lam cho bon quy-
toc dong qua dén mat gia-tri.

Mubn ap-dung su that nﬁy vao thuc-té, thi khi nao anh dem ban mot hoa-
vat nao, anh nén sép—dét cho n6 c6 mdt tanh-cach duy-nhtt. Néu anh c6 mot
ctra hang, anh phai lam cho ctra hang ay c6 céi didc-sac ciia nd. Cong-ching
khong nhitng can moén hang ma thoi, ho can thoa-thich himg-thl va trudc
hét ho cha-y dén mon hang nao khéu-goi dugc so-thich ctia ho,lam cho ho
hay nhac-nhd dén.

Mon hang nao lam cho khéach-hang tu-dic dugce, thi khach-hang s€ tra
gia gp doi. Khi gap duoc mot mén hang khién ho co thé hanh-dién duoc
gilta d4m chi em thi ngudi dan-ba san-sang mua dat mon hang ay. That vay,
t61 khong co ¥ co-vd su ting gia hang, toi chi nodi rd rang su ha thip gia
hang khong c6 ich-lgi gi ma con tai-hai nita. Néu anh ban ré qua, tai vi cac
anh khong biét cach ban d6 thoi.

Nhung cai dinh-1y ctia chiung t6i con mot mat khac nira. Ta con cé thé
lam cho moén hang duong -dong thanh ra mén hang khan bang cach ting-
gia s6 nguoi mua l1én. SO ngudi mua khong c6 han-dinh: ngudi ban co thé
tao nén sb nguoi mua duoc.

Hang-hoa da cii-k§ ma tim dugc cho né mot 16i dung méi ay 1a mot su
khon-khéo trong nghé budn. Nhitng nha xuat-san hoi, xi-ming, gb tric-ba,
d4 cam-thach va nhiéu hang-hoa khac déu hiéu cach chuyén-bién iy. Nho
d6 ma c6 nhiéu thir hang trong bao nhiéu nim bi ngung-dong, nho doi tén
va d6i cach dung ma c6 thé dem ra tiéu-thu rat nhiéu.

Do 1a tat ca bi-quyét cia mot sy quang-cao co hiéu-qua. Muc-dich cua
quang-cdo la lam cho nhitng khach hang md&i thanh ra nhitng khach hang
quen, thiy hang 1a mua. Néu tén anh 1a Skinner va anh ban hang sa-tanh,
anh phai quang-cao cich nao cho hang phy-nit thich mdc sa-tanh va khi
budc chun vao nha hang thi hg hoi ngay thir sa-tanh Skinner.

Tang s6 ngudi mua 1én tic 1a giit duoc gia ban cao, va nhu thé thi co co
phat-trién duoc su san-xudt va bét duoc gia von. San-xuat 100.000 cay but
may s& loi hon 10 cdy. Vay thi sy quang-cao khéo 1am dé ting s6 ngudi
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tiéu-thu s€ khong thiét-hai gi ca. Trai lai su quang-céo éy s¢ duoc bu lai mot
cach doi-dao nho s6 161 né dem lai.

Ta ding nén tudng rang cong-ching biét rd nhimg diéu ma ho muén.
That ra thi cong-ching can phai dugc huin-luyén, chi-din mdi chon lya
duoc sé-thich cua minh.

Ché-tao dugc mon hang tot nhiit hoan-cau ciing chua dii. Anh con phai
lo trinh-dién mén hang Ay véi cong-ching, phai quang-cdo, phai chung
trong ti kiéng dé nd goi su chii-y cua nguoi ta.

Thud xua nguoi ta khéng dung may gat laa. Hau hét dan cay quen dung
liém. Khi Mac Cormick phat-minh ra méy git, éng phai ton mudi bay nim
méi ban duge 100 chiée dau-tién. Ngay nay cling thé, mét mon hang hoan-
toan mai khong duoc miy ai dé-y.

Khi mdt mén hang (-dong qua, thi c6 hai cach cam gia dugc. Cach thu
nhirt 12 huy-bo mot phan sé tich-trit, cach thir hai 1a tim cach ting thém
nhu-cau va sd-thich ciia cong-chung. Trong hai cach, cach tht hai hop-ly
hon. Ngudi ban phai lam quang-cdo, phai tim phuong-phap hiéu-nghiém dé
lam cho hang-hod ban chay.
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PINH LY THU NAM

Ngwoi mua la ngwoi chu-trong mon hang hon la
gia ban ciia mén hang ay.

PE PUNG XEM RE SUC MANH PHI THUONG CUA NGHE
THUAT BAN HANG.
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PINH LY THU NAM
NGUOI MUA LA NGUOI CHU TRONG MON HANG HON LA GIA
BAN CUA MON HANG AY

DINH LY nay 1a mét trong nhimng dinh-ly giup ta gy dung nén NGHE
THUAT BAN HANG. Chiing ta sé& rat ¢ dinh-1y nay nhimng nhan-dinh ro-
rang vé thai d6 ctia ngudi ban va chung ta sé& thiy rang sy ban hang tuy-
thudc "nhu-cau" ctia ngudi mua.

Ngoai ra, dinh-1y nay chting-minh cho ta thiy su can-thiét tuyét-ddi cua
quang-cao. Quang-céo tirc 13 nghé-thuat 1am nay ra nhu-cau cia nguoi mua.
Ay 14 cach goi ra so thich moi, cach tuyén-truyén trong cong-ching sy ua-
thich mot doi séng rong-rai. M& rong su tiéu-thy, thuat quang-cao, mé rong
su budn-ban, va nhd quang-cio ma thuong-mai duoc phat-trién trong hoan-
cau.

Nghé-thuat ban hang va nghé-thuat quang-céo da giup ich rat nhiéu cho
nén Van-minh. Nhung nguoi ta dd phu bac no, khong cé truong dai-hoc nio
dem n¢ ra day, hodac day mot cach Ch’rng—dén.

Nghé-thuat ban hang va nghé-thuat quang-cdo cd nhiém-vu tao nén
nhitng nhu-cau méi. Khi mot nha phat-minh sang-ché duoc mot mon hang
méi, nha ché-tao san-xuat ting loat; ngudi ban co phan-sy lam cho cong-
chung wa-thich moén hang ay.

Bon-tanh con ngudi 1a hay giit nhitng co-tuc. Thuong thi lap lai nhimg
cti-chi dd quen 1am bao gid ciing dé hon 1am nhitng ct-chi mai: nhiéu nha
ché-tao phai sat-nghi¢p vi khong biét su that éy; ho tin mdt cach that-tha
rang cong-chung gip hang méi la thi ham mua. Ho 1am to. Ct-chi dau-tién
ctia ngudi mua 13 quay lung déi v6i mén hang mai, cho dén mot ngay nao
nho stic quang-céo va ngudi ban hang chi cho ho nhén thiy gia-tri ciia mon
hang nay.

; L g : ST )
Mot "nhu-cau" tire 1a cai gi giong véi so-thich cua ta doi vai trai 6-liu
; mOt nhu-cau phai vun-trong maéi c6 duge. Néu cac anh da tung di day di
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d6 han cac anh phai nhan thy rang ¢ mdi xu, trinh-d6 van-minh bao gio
cling tuong-duong voi sttc quang cao va nghé-thuat ban hang ma nguoi ta
phat-trién & x@ ay. Noi ndo ma nhu-cau khong phat-trién thi & d6 ngudi ta
an ban rach-rudi va ¢ trong choi tranh.

Theo 101 Sheldon, "nghé-thudt ban tirc la nghé thudt lam cho nguwoi mua
tin chdc rcing ho co loi khi ho mua”. Ban hang khong phai 1a trao mdt mon
hang qua tay ngudi mua. Mudn thuc-hién nghé-thuat ban phai biét dan-du
nguoi mua moi duogc.

Su that (va sy that ndy 1a mot su that cay-nghiét) thi phan dong nhiing
nguoi hién gio ding goi 1a nguoi ban hang chua cb du tu-cach can-thiét va
chua hiéu gi vé nghé-nghiép cua minh ca. Ho chi biét dung tay chun ma
khong biét dung tri. DSi khach hang da biét 6 nhing moén hang minh lua
chon thi ho nhanh-nhen léy trao, con d6i khach hang chua dinh-y mua mdt
mon nao thi ho lai dua mat ludm nhu mudn trach rang: "Tai sao khong suy-
nghi ky-cang trude khi vao tiém?"

Nhiéu nha hang 16n & Au. My di pham nhiéu 16i 16n, 1a khong dung
nhimg ngudi ban hang khon-lanh ma lai dung nhiing c6 gai dbt-nat, chua
sanh nghé va dn cong rat ré. Vi cai 16i 4y ma nhiéu nha bi khanh-tan. Ho lo
mo cua hang that 16n va tuéng lam nhu vay ho thay-thé dugc " nghé-thuat
ban hang ". Trong mot nha hang, diéu ddng ké hon hét 1a su khon khéo cua
nguoi ban.

Khach hang phan dong 1a phy-nd. Chinh ho 1a ké mua hang nhiéu hon
hét. Ho mua cho minh, cho con, cho gia-dinh, va ho con khuyén chéng nén
mua mon nﬁy moén khac khi chéng ho dinh mua mgt mén gi. Béi vay trach-
VU quan-trong cua ngudi ban 1a huéng-dan phu-nit trong lic ho mua hang.

Thuong khi vao nha hang, cac ba, cac co6 chua nhirt-dinh minh phai mua
gi. Ho dén nha hang dé xem-xét va so-sanh. Ho thich duoc c6 nguoi hudng
dan va thich co6 nguoi giip ho so-sanh cac mon hang. Ta phai nhin-nhan
rang trong viéc mua hang, phu-nit biét nhan-xét va c6 du tu-cach hon dan-
ong nhiéu lim.

Phy-ntr vra mua dugc mon gi "dac-biét". Pdi v6i mot thm hang thuong
ban v4i mot gia thudng, ho to ra khong thich. Nhimg néu anh d6 vao chéo
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tdm hang 4y mot it myc, ting gia 1én va ndi vdi ho d6 1a mot moén hang dic-
biét, ho s& v0 ngay ldy nhu mét cua qui. Tanh-tinh phu nir 13 thé: phai tim
hiéu ho va cb-gang chiu theo. Mot nguoi ban hang thong-minh bao gio
cling coi khach hang twong-tg nhu mot nghi-vién. Khi nguoi ban trinh cho
khach hang mot mén hang thi trong tri ngudi khach xay ra mot viéc giong
nhu mot cudc bau-phiéu co6 30 phiéu thuin, 70 phiéu nghich. Nguoi ban
phai 1am cho khach hang chu-y dén mén hang: néi cho khach rd nha hang
phai kho nhoc thé nao mdi mua duge mot mon hang tdt nhu thé., mot cude
béu-phié'u khéc lai dién ra trong tri ngudi mua véi 40 chuc tham thuan, 60
chic thdm nghich. Khi 4y nguoi ban lai ké cho khach nghe c6 ong nio ba
nao c6 danh-vong da mua mén hang ay, da khen 1 t6t; va ngudi mua phai
tinh-y 1dm méi nhan thy chd dic-biét cia mén hang. Mot cude bo phiéu
thir ba lai dién ra trong tri nguoi mua: 50 chuc phiéu thuan, 50 chuc phién
nghich. Pén luc 4y, ngudi ban mdi khach dem hang vé dung thir, néu xau
thi dem tra lai. Khi nguoi khach nhan hang roi thi it nita nguoi ban ciing
thang duoc 10 phiéu.

Su lanh-lgi 4y khong phai 1a ngén ltra-phinh dau. Chi c6 ngudi ngde mai
tin nhu thé, sy lanh-lgi Ay chinh 13 cai khon, cai khéo, cai tinh-vi cua ky-
thuat ban hang. Khong nén dung thu-doan lira d6i: chi c¢6 nhimng ké vung-vé
moi can phai lira-phinh va l40-ddi ma thoi. Ngudi nao biét lam cho mén
hang ting gia-tri, va biét cach din-du nguoi mua, nguoi ay khong can phai
béit—lu’ong. Khi dugc nang 1én mdt trinh-do thi¢n-my roi, ngh¢-thuat ban
hang vira ¢ loi cho ngudi mua vira c6 loi cho nha hang: nghé-thuat ay gitp
cho ngudi mua biét mua va giup cho nha hang thanh-vuong.

Néu anh biét phat-trién nhu-cau cia cong-chiing, anh khong can phai ha
gia hang. Trong thuong-mai, ha gid khong phai 12 mot thu-doan, hay cua
hang nao ha gia tirc ctra hang 4y to ra minh khong biét nghé-thuat ban hang.
T4t ca cac thu-doan dung trong giéi doanh-nghiép, thi-doan ha gia co 18 1a
thu-doan tai-hai hon hét.

Xet cho k¥ thi trong mot mon hang dem ra ban, gia-ca khong quan-hé
bang tanh-chat ctia mén hang: diéu ndy nha thuong-mai moi phat-minh ra
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trong may chuc nim gan day. Ngudi mua chiu mua dat mot mén hang hop
v&i nhu-ciu, véi so-thich ctia minh.

Tai sao c¢6 ngudi chiu mua nuéc lanh vo chai (eau de table) hai lan dat
hon stra bo? Bo1 vi ngudi ban nude lanh khéo luyén cho nguoi mua thich
nudc lanh hon 1a sta. Nguo1 mua cho nudce lanh c6 gid-tri hon sira.

O mién tady xur Gia-na-dai, to1 théy nguoi ta chiu mua cam mot quan mot
trai vao ngay 18 Thién Chua giang-sinh (Noel). Ngay 4y, mdi gia-dinh can-
dung it nira mot trai cam. Va ca gia-dinh nghéo cling cAn c¢6 mdt trai cam
hon 13 can c6 mdt quan tién.

O Pittsbung, t6i thdy mot nha triéu-pht mua mét tim tranh v& mét con
bo véi gia 275.000 quan. Nha triéu-pha y c6 thé mua mot con bo thiét do 3
dén 400 quan. Nhung birc tranh 4y noi tiéng, nd 1a birc tranh duy-nhat, moi
nguoi déu mudn mua, va nha tridu-pht can c6 buc tranh iy hon 14 can ¢
275.000 quan.

M6 rong nhu-cau cua cong-chung, tao thanh du-luén, tao thanh s&-thich
ctia cong-chiing, d6 1a cong-viée ma ngudi khon-khéo 1dm méi lam duoc.
Mot ngay kia cong-viée ay s& trd nén mot nghé-nghiép qui-trong nhit, hién-
vinh nhut. Ngay nay, ngh¢-thuat ban hang con duong & thoi-ky phoi-

thai o] :

Nguoi ta co thé so-sanh nguoi ban hang véi ngudi lam vudn ma cong-
chung 13 dat-dai. Ngudi 1am vuon phai gieo trong dé roi git. Néu dat-dai
lam cho nguoi 1am vuon gidu ¢6 thi ngudi lam vuon phai 1am cho dat-dai
phi-nhiéu. Pat-dai chd nguoi lam vudn diéu chi thi ngudi 1am vuon phai lo
lam tron diéu 4y: phan dat nao nguoi lam vuon trong co dai thi hoa hong
khoéng moc dugc. Pat-dai bao gio cling thanh-that va trung-chanh; nguoi
1am vuon chi doi-hoi dat-dai duge mot didu: ay 1a didu ma ngudi lam vuon
dang dugc hudng.
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PINH LY THU SAU

Thoi-gié cang tréi qua, cang lam ting gia von.

DE CHUNG TA NHAN THAY GIA TRI CUA 60 GIAY TRONG MOT
PHUT.
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PINH LY THU SAU

THOI-GIO CANG TROI QUA,
CANG LAM TANG GIA VON.

O NHUNG vung man-rg hodc ban-khai, thoi gio khéng co gia-tri.
Khong ai nghi rang thoi-gio 1a mot tai-san c6 thé bi phung-phi. Thoi-gid
khong co6 chat quan-trong nao. Pong-hd 13 nhimg vat ma nguoi ¢ ving dy
khong biét dén. Ho do thoi-gio bang mait trdi hay bang tinh-td, tuy theo
ngay hay dém.

O nhiing X0 vin-minh ma thuwong-mii chwa dugc phat-trién, nguoi ta
van con lanh-dam véi thoi-gio. Nhung & cac xr vin-minh ma thuong-mai
phat-dat thoi-gio 1a mot kho-tang bau. Thoi-gio 1a tién bac, 1a mot hinh-
thurc cua cua-cai. Chung ta ton HOANG DPE PONG HO tai cho va ching
ta nghiéng minh trudc mat NGAI.

Chung ta tu xung 12 n6-1¢, 1a chu-hau cia Pong-Ho, boi vi ching ta da
nhan thdy rang Pong-Ho 14 vi than cong-binh san-sang ban thudng cho
nhimg ké bé toi tan-tuy. Pong-Ho6 uy-linh!.. N6 1a chia-té ctia nhitng ké
thanh-cong trong truong doanh-nghiép.

THOI-GIO LA TIEN BAC. — D¢ 1a mot chim-ngdén thuong-mai. Va
chinh d6 1a mot trong nhimg nguyén-tic quan-trong nhirt cta khoa-hoc
Pic-luc (Science de I'Efficience). Trong thoi budi ndy, vao nhitng ngiy
nghiém-trong, khong c6 nguoi nao khong biét quy-trong thi-gid ma co thé
tu-phu gilr mot dia-vi cao-quy trong gidi doanh-nghi¢p dugec.

Chung ta da phai phat-minh dén nhiing déng-ho chia thi-gio' ra thanh
mot phan nim cta mot gidy. Mot gidy tron khong thé dung 1am don-vi thoi-
gian vi n6 dai qua. Vay thi c6 nhung viéc c¢6 thé lam xong trong mot phan
nim mot gidy ddng-hd, va it hon nita. Chiéc xe tdc-hanh, trong mot phan
nam mot gidy dong-ho cé thé chd anh di duwoc nam thude duong. Trong mot
phan tdm muoi 1am mot gidy, nd c6 thé chd anh di duoc ba tac duong.
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Ngay nay trong thoi-gian mot ngay, nguoi ta lam dugc nhitng viéc phi-
thuong. Tai thi-trdn Pittsburg, mdi ngdy ngudi ta goi di bo-ddong 300.000
tan hang. Bon nd-1é Ai-cap phai dung dén hai muoi nim mdi xay-xong cai
Kim-ty- Thap 16n, dan thanh Pittsburg ngay nay c6 thé ché-tao trong bdn
tuan-1& mot s6 hang-hoa 16n bang bon lan cai Kim-ty-Thap 16n nhit.

Khi t6i dén viéng hing xe Ford & Détroit, t6i xin xem so dé biét sb san-
xuat trong ngay hom qua. Ngudi ta cho tdi thay 1.017 chiéc xe hoi da hoan-
thanh va sin-sang dem ra ban. T6i nhan thiy c6 ngay con sd ay con cao
hon.

THO1-GIO LAM TANG GIA VON.— Béi vy mét cong-viée duoc 1am
mau-chong, cong-viéc ay co lgi hon. Chinh vi 18 4y ma nguoi ta phai voi-
vang, nham le va tinh ty-my timg gidy dong-hd.

Trong gia-dinh, it c6 6ng chu nha nao tinh dugc tung gidy trong cong-
viéc lam. Nha kién-thiét hoa-xa Hartiman, dam bo ra dén 50 triéu dé ap-
dung mot sy cai-cach c6 thé 1am loi cho mdi chuyén xe nira gid dong-ho!
That ra, chi trong cong-viéc vi-dai nguoi ta méi dam chiu ton-phi nhiéu nhu
thé.

T6i con nhd, hinh nhu & Montréal, mot nha ché-tao tir khuéde 101 tdi xin
viéng nha may cta y. Y néi: "Hién nay t6i c6 600 phy-nit 1am cong, va
chung t6i bé-bon cong-viéc. Néu 6ng di mot vong trong xudng, mdi cong-
nhan ngudc mat nhin khi 6ng di qua va mat nira phat dong-ho. Sau tram lan
nira phut ttc 1a nam tiéng dong-hd. T6i lay lam tiéc qua, nhung xin dng cho
dén hét gio lam viéc."

Su tinh-toan 4y c6 phan thai-qua, nhung su thai qué ay it ngudi chu-y va
xét cho cung 14 sy thai-qué dang khen. May céi gio dung gidy thuong chira

71

Trong mot ngdy tam gio, anh chi st-dung duoc bon traim tam chuc phut

rat nhiéu nhitng phut va nhitng gid ma nguoi ta phung-phi
va mdi 1an anh mit nam phut, cong-viéc anh bi thi€t-hai 1%. So hang trir

ctia anh ha xubng con 99%. Néu anh mat 50 phut thi s6 hang con 90% va
néu anh mat thoi-g10 nhiéu nira thi cong-viéc s€ theo d6 ma chiu thiét-hai.
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Trong bon chung ta, ngudi ndo gilt duoc hang ngdy tron nhitng diéu minh
co?

Néu anh vay 600.000 quan véi tién 10i 5 %, anh phai tra bon xu 161 mdi
phut. Néu nguoi ké-toan ciia anh tinh nham va vay tién sém mot ngay, anh
phai thiét-hai 100 quan.

Thiéu chi nha doanh-nghiép vi khong dé-y dén tién 10i chong-chat ma
phai sat-nghiép. Tién 10i ciing nhu con rua trong ngu-ngén: ndé di cham-
cham ma khong bao gio dung budc. Nhitng con tho nhe da, vo-tu-ly va vui-
tinh thuong bi n6 vuot qua.

Hang trir trong kho thudng 13 tién vay dé G-dong. N6 con kéo theo bao
nhiéu sé-phi, tién nha, tién ngudi lam cong, tién dén nude, tién quang-céo,
v.v... B6i vay néu ngudi ta mudn c6 101 thi phai lo ban gip sé hang ay.

HANG HOA CANG U. DPONG LAU CANG TANG GIA.— D¢ 1a mét
1& tt-nhién ghé-gém va khong c6 16i ra. Nha budn nao dé hang hoa t-dong
va chd ngudi mua dén héi méi lo ban, nha budn ay khong thé thanh-cong
duoc.

T6i timg biét c¢6 nhiéu chu tiém vui-thich khi nhin déng hang-hoa cua
minh chong-chat cao-nghéu. Ho thich ngdi trén mot déng hang-hoa ménh-
mong va toi tin chic ho hy-vong mang-mang rang gip mot ngay hén nao
d6, ho s& dem ban cho tit ca ban hang trén thé-gii. Tat-nhién, cong-viéc
doanh nghiép ctia ho ngung-tré. Ho chén sau s 10i ma ho c¢6 thé lam ra
dugc trong nhimng kho-1Am. Ho khong biét rang: THOI-GIO LAM TANG
THEM GIA VON.

Pén day ta nhan thdy su khac nhau giita tién bac va tai-san (propriété).
Gia-tri tién bac ting 1én, gia-tri tai san ha xudng. Trong khoan thoi-gian
mudi 13m, hai muoi nim, tién bac ¢ thé tang boi hai lan, con tai-san thi
ludn-ludn méat gia.

Tién bac ting. Tai-san ha. Néu cong-viéc doanh-nghiép ctia anh lam
bang hang-hda, anh nén hoat-dong cang mau-le cang tét. Anh phai dem hét
ning-luc ra xudt-san that nhanh chéng, tiéu-thu cip-ky, va chuyén-cho
dung tré-nai.
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T4t ca cac nha budn phai thudc nam 1ong nhitng nguyén-tic ay. Ho phai
biét rang hom nay ban muoi con hon doi ngay mai ban mudi mot. Ho phai
biét rang ban tré mot hom tirc mat 101 mot it.

Su that thi con s6 budn-ban phai tinh theo don-vi thoi-gid cling nhu don-
vi tién bac.

Cong-trang 16n nhirt ctia cac nha chuyén-mon vé thuat "DAC. LUC", 1a
day cho cac nha doanh-nghiép tinh gia-tri thoi-gio.

Dau giau-co dén buc nao di nita, ai cling chiu dung budc lai, cudi minh
xubng dé lwom mot dong tién roi dudi dat. Thé thi tai sao lai c6 nhiing 6ng
chu chiu dé cho ting khac, ting gio lang-phi chung-quanh minh. Ma thét ra
mot cac bac khong qui bang nira gid: ai ciing c6 thé g& dugc mot cic bac
thua 15, nhung khong ai tim duoc nira gio bi mét.

THOI-GIO LAM TANG NGUYEN-GIA (prix cotitant).— Bai vy, phai
tiét-kiém thoi-gio; phai bon chen, gin-gitt timng manh-mn thoi-gio! Trong
doi nguoi, thoi-gio 13 cai von chanh. Con ra 1a 40-anh ca. Poi sdng, pham-
cach, tién-bac, ctia-cai, tit ca déu phai dung thoi-gid ma mua.

Trong cac cudc doanh-nghiép, phai lay thoi-gio lam yéu-td chanh. Nén
tién-tdn timg phut. Anh nén luén-ludn tu hoi néu anh c6 thé xuat-san mau-le
hon va ban duoc sdm hon nita khong. Anh hiy co-gang giam bot sb thoi-
gi0 xai-phi.

Anh dung lo minh vi-vang qua. Anh khong vi-vang quad dau. Trén
duong di anh thuong cham-chap, thuong bi tai-nan, thudng bi nhiéu trg-
ngai khién anh phai tré-nai. Sy cham-chap anh khong tim ciing dén, su
mau-le, anh phai tap méi thanh.

Va lai, sy mau-le trong ltc lam viéc thuong cho ta nghi dugc lau va thau
loi dugce nhiu. N6i rd hon, mdi khi 1an viéc anh nén 1am viéc nhu mét cai
may khoa-hoc tinh-xat, va nhu vdy anh s& ranh-rang sém hon dé 1am nhiing
viéc anh thich.

Mot nha doanh-nghiép dang 1& phai lam viéc dén nam tiéng dong-ho, co
thé 1am cong viéc dy dé dang trong 3 tiéng, néu y biét cach lam.
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PINH LY THU BAY

Sw di dich 1am tiing gia von

PE BUOC CHUNG TA TIET KIEM NGUYEN PONG LUC VA SU
CU DONG
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DINH LY THU BAY
SU DI DICH LAM TANG GIA VON

SU DUNG may, dudng sit, tau thuy va xe hoi da lam cho dinh-1y nay
thanh ra quan-trong vo-cung. Va tir khi thi-truong mo rong dén ndi thuong-
mai va ky-nghé phai lién-lac mat-thiét 1an nhau thi dinh-1y ndy dem dén
mot su loi-ich ddc-biét cho cac nha-doanh-nghi¢p nao c6 y mudn 1am ha
bt gid hang-hoa.

O vao thoi-dai ma nguoi ta chi biét lam viéc bang tay va van-tai bang
ngua, & vao thoi-dai ma luong thg con thép—kém va moi mot-lang nhoé du
suc tu-tlc, thi sy van-tai khong dang cho nguoi ta chu-y.

Nhiéu néng-dan & xa dong rudéng dén nam cay sé va mdi ngay ho chiu dé
chun di vé dén ba tiéng dong ho ma ho coi nhu khong vi mdi gid ho chi an
duge bdn xu, va 1dm khi it hon nita.

Ngay xua, nha may 1én chua co, nguoi ta co6 lang-phi mdt phut cling
chang hai bang ngay nay khi nguoi ta phai dung dén hang ngan nguoi tho.
Sy luu-chuyén vao thdi Ay rat chdm-chap va khong quan-trong gi: nhing
co-quan thuong-mai vi-dai chua ra doi.

Thoi ¢o-so, mot nguoi tho giay co thé ty minh 1am léy mot doi giay, mot
nguoi thg kim-hoan lam xong dugc mat chiéc déng—hé, mot nguoi thg dong
xe c¢6 thé dong mot chiée xe; su phan-cong chua co: ngudi ta khong can
nghién-ctru timg yéu-t6 khac nhau lam gi.

Ngay nay, muén ché-tao mot doi gidy, can phai c6 72 viéc 1am khac nhau
vO1 sy cOng-tac cua 72 nguoi , thg. Ngay nay c6 nhiing xuéng may dung
dén 5.000 tho va hon nita, mot nguol khong tu lam ndi tron cong-viéc va
khong ai co thé dimg viing mot minh. Trong xa-hoi, ngudi va vat nhu da
hoa thanh chat loang va hdn-hop v&i nhau. Vat va ngudi tudng nhu phai
dinh chum lai.
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Nguoi ta phai xé-dich hang ngan cay so dé viéng mot khach hang. Nguoi
ta phai di vong trai dat dé lanh mot méi hang. Pic-biét nhuat 1a & Hué-ky,
nhirg ngudi nao khong du-lich, déu bi coi 1a hang an khong ngbi roi.

Mot ludng gié hoat-dong dwong thoi khap trong gidi doanh-nghiép. Hinh
nhu ¢6 mot bd may toan-ven giuc ngudi ta kién-thiét va cAm nguoi ta nghi-
ngoi. Hang- hoa mot xt duoc goi khip hoan-cau. Néu hang-hoa ay khong
vira 10ng khach hang thi khach hang c6 thé tra lai: nguoi ta lai goi thir khac,
ngudi ta khong coi diéu ay 1a quan-trong.

Ngay nay ngudi ta chao héi nhau bang dién-thoai, nguoi ta dung dién-
thoai dé bao tin minh dn com-trua ¢ nha, nguoi ta danh dién-tin hoi gia tim
xia-rdng; nguoi ta du-lich dé thoa-man nhiing thi-hiéu rat ky-quic; nguoi ta
goi hang khip bén phuong troi, tudng nhu cong-viéc doanh-nghiép ciing
dé-dang nhu 1 trd choi quan-vot.

"Thoi-dai chdm-chap véi bén cdy sb mdi gid" ngdy nay di qua han.
Thoi-dai hién-gio 13 thoi-dai cia sy mau-le. Chiing ta ¢ thé di mot cdy so
khong mat dén mét phit, va khi ta noi chuyén bang dién-thoai thi khong-
gian da dugc thau-rat nhu khong co.

Séng trong mot thdi-dai nhu thé. ching ta thay thich su van-dong.
Chung ta cam théy su van-dong 1a mot diéu hi¢u-nghi¢ém. Nhung chung ta
lai thuong quén han su that quan-hé nay: SU DI-DICH LAM TANG GIA
VON.

T6i da co dip nodi v6i vai nha doanh-nghiép Hué-ky rang ho giéng nhu
anh chang thuy-thu qué va say ruou kia, anh ta 1am lot cai cang gd cua anh
vao ke da; khong duogc ai dén ctu, anh ta dem hét nhan-nai va nghi-lyc ra
dé thoat nan, ma sudt ca dém anh ta chi biét loay-quay mot minh; dén rang
dong anh ta van con d6. Anh ta 1a mét thi-du cho nhitng nguoi hoat-dong d-
at ma khong c6 két-qua gi.

Ta phai nhan rang hoa-xa, tau thuy, day thép déu sin c6 ¢ tim tay ching
ta dén ndi chiing ta sanh ra lam-dung né. Co-khi trong nha may cua ta day-
du dén ndi ta dung mdt cach cu-tha. Phuong-tién van-tai cua ta nhiéu dén
ndi ta khong dé-dat vé mait di-dich.
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Nhung su that da ching té rang su di-dich ctia ngudi hay ciia hang-hoa
déu ton-kém it nhidu. Mdi mot sy di-dich 1a mét sy tiéu-phi ning-luc. Anh
khong thé cui minh xudng lugm cdy kim gidm ma khong tiéu-phi thoi-gio
va suc khoé duoc.

Néu khong c6 viéc can-thiét thi dimg ct-dong trong viéc doanh-nghiép,
moi sy xai-phi nang-luc déu phai c6 muc-dich. Mot diém chinh trong khoa-
hoc dac-luc (Science de I’Efficience) 1a biét dung it strc va thau nhiéu két-
qua.

Mdi khi c6 nguoi héi t6i vé cach to-chire dic-luc mot xuong may, toi
cap-tdc nhin xem trong mdi van-phong, mdi xudng lam viée co bao nhiéu
nguoi lam cong dén s¢ dé di bach-bod. Po 1a cach nhan-xét mau chong hon
hét. Néu trong mot sé dung 100 ngudi 1am cong ma c6 dén 15 ngudi nhan-
roi thi nang-suat (rendement) cua s& Ay phai sut xuéng 85%. Su sa sit 4y
chtng-t6 rang: vé phuong-dién san-xuat, mdi mot budc di 1a mot sy phung-
phi.

Mot hom, trong mot xudng may ¢ Ohio gom c6 hai ngdi nha lién-lac véi
nhau bang mot con duong dai 60 thudc, téi duge nghe 6ng chu xudng khoe
rang con dudng 4y ludn- ludn tAp-nap ngudi lam cong qua lai. Ong khong
hé dé-y ngay trong xudng ctia ong dd c6 chd hu-hong va su di lai tAp-nap ay
d6i v6i cong-viéc lam va sy san-xudt ciing bét-thuong va nguy-hiém nhu
mach mau trong co-thé ngudi ta d6t-nhién nhay manh.

Tho-thuyén dén xudng dé 1am viéc ché khong phai dé di lai. Khi nguoi
ta tra cong thg cao thi nguoi ta phai mudn nhitng dura bé di lai thay cho ho
hodc 13 mudn nhimg nhan-cong ré hon. Néu ta muén nguoi dé lam viée
bang 6c hay bang tay thi dimg nén khuyén-khich ho dung cap chun cia ho.

Vé sy dung tay ma van-dung hang-hod, ta lai phai dp-dung nhiing
nguyén-tic trén day. it so-mé hang-hoa, it di-dich hang-hoa bao nhiéu,
ngudi ta cang thiy loi biy nhiéu. Mdi khi anh di-dich mén hang nao, moén
hang 4y tang thém gia von. Lay xe hoi lam thi-du; ta s& thay sy di-dich lam
ting gia von mot cach rd-rang: mot chiée xe hoi dugc dua ra pho-truong,
chay khap duong cho cong-chiing xem dé cudi-ciing dugc dem ban, chiéc
xe dy khong ¢6 10i nita, vi tién 10i bi tién phi-ton pho-treong nudt hét roi.
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Co6 nhirng nguoi ban hang lam cho ngudi mua cut himmg mdt cach thai-
qua. Ho phi cong truong ra mét ngudi mua rat nhiéu hang, nhiéu hon sy
doi-héi cua khach. Bo 1a ho quan-niém mot cach sai-lam vé cach ban hang.
Nhitng ngudi ban hang iy khong biét rang mdi 1an ding tay van-dung hang-
hoa 13 1am cho hang-hoa bét 15i. Mén hang trong cira hiéu khong phai dé
pho-trrong ma dé ban.

Mudn nhén 13 tt ca sy quan-trong ciia dinh-1y nay, can phai khao-ciru
nhimng ci--dong va dung dong-hd dé tinh ding biét trong mdi giai-doan mot
cong-viéc can bao nhiéu cti-dong (mouvements) va mdi ci-dong tén bao
nhiéu thoi-gio. Nho vdy, ma trong cac xudng may nguoi ta co thé di dén
chd tinh-xé4c (précision) va diing-dan cuc-do.

Vé van-dé nay, ta nén nhic toi sy khao-ctru tai-tinh cua ong Frank B.
Gilbreth & Nitu-Udc vé su cu-dong. Ong khio-cuu vé nghé lam ho
(magonnerie) va nhan théy rﬁng mudn dat mot vién gach, nguoi thc_r—hé phai
dung, dén 18 diéu-bo. Ong thdy rang mot nguoi thg ho cai xudng lwom mot
vién gach, dua 1én cao, ray, dat 1én hd va stra di stra lai nhiéu 14n hoan-toan
vO-ich.

Thiy vay ong Gilbreth khao-ctru cach dit gach hop-ly, 6ng bao thir dé
gach thanh chéng va dem di cho dung cach, dé ho vao chd thuan-tién, mdi
mot toan thg dugce thém maot ngudi phu dé sai vat, va nhd cach éy ong giam
sO 18 diéu-bo can-thiét dé dat mot vién gach xubng 5 diéu-bo. Pang 1& mdi
ngudi tho mot ngay chi dit 700 gach, 6ng 1am con sd ting 1én tir 3.000 dén
3.500. Khong phai mét-nhoc hon, mdi nguoi c¢é thé ap-dung phuong-phap
ay mot cach dé-dang va lam duoc cong-viée ndm lan nhiéu hon.

Boi vay nhiéu xudng may nhd giam bdt hodc bo nhing ci-dong vo-ich
ma duoc cai-thién hon.Cac may trong xudng phai sip-dit cach nao cho
cong-viéc troi-chay thuan chiéu.

Mbi mot cir-dong, dau ctia ngudi lam céng hay cua mot moén hang, déu
giy mot sy ton-phi, d6 1a y-nghia ctia. dinh-1y thr bay nay. Nhu vay, néu
anh muén tranh sy lang-phi, thi trudc hét anh hiy chi-y tranh su ct-dong
vO-ich. Phai lam sao cho moi cu-dong dem td1 mot mbi lgi, do 14 cai dich
ma moi 6ng chu sang-sudt phai nham toi.
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Ngay nay thoi-gian va khong-gian khong con ré nita. Tién nha ting. Tién
cong tho ting. Tién dong-co cling déu ting ca.

Khi nao anh huy-bé dugc nhirng cur-dong vo-ich, anh s€ thau dugc nhiéu
két-qua khong ngo.
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PINH LY THU TAM

San-xuat tang gia von ha

DE TRANH THUA LO VI TIET KIEM NGUYEN. LIEU VA QUANG
CAO KHONG NHAM CHO
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DINH LY THU TAM
SAN-XUAT TANG GIA VON HA.

DINH LY ndy sé& lam cho cac nha ché-tao quan-tim vi né lién-quan véi
su san-xuat. Nhung-trong vai phuong-dién né ciing lién-quan dén viéc ban
va viéc phan-phat hang-hoa. N6 chtng to rang cang ché-tao nhiéu cang co
loi — rang chuyén-chd bang hoa xa ré hon bang xe bdo — rang nhiing vat
ché-tao bang may ré hon bing tay va ban mot 16 dao bao gid ciling ré hon
mot con dao.

Tuy nhién ngudi ta van thdy co6 thira-trir, nhung su thira-trir 4y chi 13 bé
ngoai ma thoi, va so-di co thira- trir 13 do su so-sot ctia nhitng ngudi "ché-
tao nhiéu" hodc do vai diéu-kién dic-biét cua nhitng nguoi "ché-tao it".
Dau sao di nita, dinh-1y nay van dimg viing.

Dinh-1y nay sé& cat-nghia cho ta rd 161 ding dung-cu tinh-xao. N6 chi cho
ta hiéu tai sao nguoi ta ddm xai 25 triéu dé chi dung 1én mat 10 duc. Péi véi
nhitng ké chua nhdn rd budc tin-trién ciia sy san-xuat (production) thi viéc
tiéu-tdn éy cO vé ky-quac, nhung that ra thi mot cai 10 dic nang 12 triéu
rudi ki-16 san-xuat ra vang va dong gia ré hon cai 10 duc 25 ki-16.

Thi-dy nhu gia thép ngay xua khong thé ndo ré nhu ngay nay duoc. Anh
c6 thé mua tam can thép véi mudi xu duge. Thép do tho Pittsburg san-xuét
ngay nay ré hon thép do bon no-1¢ La-ma san-xuat hoi xua. Tai sao? Tai
khoa-hoc va nhiing phat-minh di gitip cho su san-xut ting-gia rat nhiéu.

Tai hAm mo Mesaba (Minnesota). t6i thay hai ngudi 16n va mot dua bé
diéu-khién mot cai xuéng may d6 vao nhitng toa xe nim chuc tan khoang-
chat trong nam phut dong hd. Néu cong-viéc 4y ma giao cho strc nguoi thi
phai dung dén 1.000 nguoi cAm xudng xtc d6 vao toa xe cir mdi phut dong-
h6é mot xudng.

T6i thly may Bessemer luyén thanh mudi tin sit ra thép trong mudi
phut. Ngay xua cong-viéc Ay ngudi ta phai 1am it nita hai nim méi xong.
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Trong mot xudng may & Chicago, mot s may lam nhiing khoen xich co
strc 1am mau dén 56 triéu khoen mdi nam. Vi sitc san-xuét phi-thuong ay
thi gia von tat-nhién ré dén tot buc.

SAN-XUAT! Hai tiéng 4y ché-ngy nén ky-nghé ngay nay. Ngudi ndo
hiéu nghia hai tiéng 4y trudc, s& giau hon 1a giau nita. Ho s& thanh triéu

phu, ti- pht Rockerfeller[ﬁ] va A. Carnegie[g] 1a hai nguo1 trong dam cy-
phu Ay.

A. Carnegie n6i: "T6i ludn-ludn sdn-sang chiu tén nim triéu rudi, néu
can, dé 1am cho gia von mot tan dudng ray ha bét 50 xu. Tét ca bi-quyét
lam ra bac tri¢u cua Carnegie ¢ do: mdt dung-cu tan-xao, san-xuat nhiéu, ha
gia-von; két-qua: tang-gia sb 10i.

Nhitng nguoi cd thu hep dung-cu san-xuat 1a nhimg: "ganh ning" cho
nén ky-ngh¢; va t€ hon! d6 la nhiing ké-thu ctia nhan-loai. Chinh ho c6
trach-nhiém mot phan nao-trong sy sinh-hoat dat-do.

C6 3 hang nguoi pha-hoai sy gia-ting san-xuat:

1 — Mot vai nha xa-hdi hoc, c6 thién-y nhung khong thay xa hay chong-
ban vdi co-gio1 (machinisme) bdi ho khong thich canh-tranh va s¢ nan thét-
nghiép. Nhung lich-str d3 ching t6 rang nhiing lo-sg ctia ho khong ¢ chun
dtng. Su that thi nho c6 nhitng dung-cy tinh xao ngudi ta méi cé thé bot
chi-phi san-xuat, gia-ting sy tiéu-dung, khuéch-truong doanh-nghiép va 18
tat-nhién gay thém-nhiéu viéc lam. Hién-gid c6 nhiéu thg-may hon thoi-ky
ding may chay bang hoi nudc.

2. — Vai nha chinh-trj dau-6¢ hep-hoi. Nhitng nha chinh-tri dau & bén
Anh-Quéc, Hoa Ky hay ¢ Tay Tang ciing hay c6 thoi-quen chéng v6i Pai-
K§-Nghé. Nhitng nha chinh-tri — ciing nhu Tu-than — hay gay gidc véi
cai gi vi-dai; nhu vay dé cho cac clr-tri chu-y dén ho hon.

3. — Mot vai nha ky-ngh¢ lac budc vao duong doanh-nghié€p. Hodc do
mot may-man ndo hodc nhd thira-huong su-nghiép cia éng cha, ho ding
1én ngdi ghé giam-doc mot xudong ché-tao. Trong truong-hop ay, 18 di-nhién
ho khong hiéu gi dén nhitng nguyén-tic cin-ban ctia nén ky-nghé. Néu ho
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c6 sy-san d6 1a nhd ciia 6ng cha dé lai chir khong phai do tay ho lam ra.
Nhitng nguoi nhu thé lam sao khong thu-ghét sy khuéch-truong?

CHE TAO VOI GIA RER— T xua nay cc nha san-xuét déu c6-gang
dat dén muc-dich dy. Chinh d¢ 1a 18-séng ciia nén k§-nghé hién-dai, chinh
vi 1&-s6ng 4y ma nhiéu nha may vi-dai xuat-hién khip noi. Bdi noi ma
ngudi ta ¢6 thé 1lam cho gia hang-hoa 1a giam bét, 1a & xudng ché-tao chd
khong phai tai ctra hang.

Nho sy ting-gia san-xudt ma doi séng cta ta dugc tién-nghi va ré. Mot
td bao Times 16 trang chi ban véi gia 1 xu. Pi mot quang duong dai chi tén
bbén xu. Mot quyén sach ngét 60.000 chir gid 3 quan. Mot chiéc dong-hd
qua-quit bao-ddm 1 ndm gia sdu quan.

Ai dam bao ky-nghé khuéch-truong 1am doi séng dit-do! Hién gio anh
cling nhu t6i ¢6 thé mua sam bao-nhiéu vat mén ma vua Cang-long khong
bao gio biét. Néu-noi doi sdng xa-hoa dit-do —-con ¢ thé tin — nhung xét
cho k¥ khi so-sanh nhiing tién-nghi minh c6 thé mua voi dong tién, thi xa-
hoa ciing khong phai 13 dat-do. Véi 60 quan, anh co thé tro & khach-san

10 . : .
Savoy[_] mot ngay va co6 thé cho minh do-tuéng la mot vi vuong-gia!

Nho ¢6 ting-gia san-xuat méi ¢ thé lam cho doi séng ré bét va méi o
thé phé-théng su xa-hoa. San-xuat that nhiéu trong mot thoi-han that ngén,
d6 1a nguyén-vong ctia mot ngudi dan thanh-that mudn gitp cho nudc nha
cuong-thinh.

V& phuong-dién ban hang chiing ta con lim diéu dang noi vé cai dinh-1y
thtr tam nﬁy. Chung ta luén-luén tim duoc & dé mot luan-ching dé binh-vuc
nhirng cira hang 16n chdng lai ctra hang nho. Pinh-1y nay sé& chi cho ta thiy
rang mot ngudi ban dao khong thé ban ré hon mot cira hang 16n. Néu qua
that nguoi ban dao it sG-tdn hon, thi con sb ban cua ho cling chfmg duoc
bao nhiéu!

Nhitng nha hang 16n nhu Woolsworth nho td-chirc theo dinh-1y ndy ma

khong c6 mot-mon hang nao ban td1 gid muoi xu~ . Nho ban nhiéu ma
nguoi ta c6 thé an 161 moi mon hang mot, hai xu 1a cung.
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Ta con c6 thé di xa hon va qua-quyét rang dinh-1y ndy con bao-chita
thém cho sy quang-cdo nita. NO chung-td rang véi 16i quang-cdo khéo
nguoi ta khong can ting gia hang.

Thudng-thudng sy quang-cao 1am tang sic ban hang dén mot muc nao
d6 khién cho tién quang-cao khong con 13 tién tiéu-xai vo-ich ma trd thanh
tién tiét-kiém. Quang-cao lam ting sd ban, giam bot gid von, ha bét gia ban
va ting thém 10i. Nhung néu thé thi ai 13 ngudi phai tra tién quang-céo?
Khong ai tra ca. Sy quang-cao da ty tra tién cho né rodi va con dé lai mot sd
10i nita. Nhung mudn duoc vay, nguoi lam quang-cdo phai biét khéo 1am
quang-cao maoi1 duogc.

Bat-cr noi nio ma nghé thi-ciing con thi hang-hod ché-tao khong tot ma
gia lai cao. Nhiing pho tuong cham, nhiing birc tranh v& 1a nhung san-pham
rat dat gia bai ngudi ta chi san-xuat mdi thir mot pho hodc mot birc ma thoi.

K§-nghé da tiép tay voi nghé-thuat dé sang nhiing burc tranh tuyét-tac
thanh ra nhiéu bon, va nhd d6 ma ta co thé mua nhirng buc kiét-tdc véi mot
gia ré mat.

Nho ¢6 may hat mdi ngudi ching ta déu co thé nghe giong hat cua
nhiing danh-ca trén thé-gidi bat-ctr lic ndo.

Piéu dy ching t6 rang su san-xuit cang ting bao nhiéu thi gia ban cang
ré bay nhiéu.

Pinh-1y ndy 1a mot trong nhiing nguyén-tac can-bon lam nén-tang cho
van-minh k§-nghé va thuong-mai. Néu ngudi ta hiéu dinh-1y niy rd hon va
dem no ra pho-thong sém hon thi ngudi ta tranh duoc biét bao viée lam
dién-dai.

Néu toi 1a mot nha ky-nghé hay mot nha ché-tao va néu t6i mudn con toi
n6i bude theo toi, thi sau bira diém-tdm budi sang, toi hoi-hop chung no lai
va hoi: "Nay céac con, cham-ngoén trong ngdy hom nay 1a gi?" Va tat ca s&
d6ng thanh tra 10i:

" TANG GIA SAN-XUAT DE HA GIA VON."
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PINH LY THU CHIN

Gia von la tong-so0 tién mua ban dau cong thém so
phi gin-gitr

PE CHUNG TA PUNG MUA VAT GI MA KHONG SUY NGHI VA
KHONG DU BI TRUOGC
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DPINH LY THU CHIN
GIA VON LA TONG-SO TIEN MUA BAN DAU CONG THEM SO
PHI GIN-GIU

PO LA mot su that ro-rang nhu hai véi hai la bon. Nhung bdi khong
nhan biét cai dinh-1y gian-di va khic-nghiét ndy ma lam xudng may, lam
nha budn va lim gia-dinh sat-nghiép.

Néu phai doi dinh-1y nay thanh ra cach-ngon, t6i s& néi: "Trude khi anh
dinh khoi-cong lam mot viéc gi, anh hay nhin vao dinh-1y nay hai lan."

Nhu phan nhiéu dinh-1y ctia ching t6i di néu ra dinh-1y ndy trong may
chuc nim sau ddy da tré thanh quan-trong 1am.

S6-phi dé gin-giit (les frais d’entretier) dau 13 thudc vé may-moc hay 1a
d6 dung trong nha da ting 1én voi mot ti-1é ghé-gom dén ndi co nhing
cong-viéc kinh-doanh co-hd suy-sup vi né.

Vao thoi xua lam an dé-dai, so-phi gin-gitt gan nhu khong c6. Nhimng
may-moc rac-r6i, co-khi phién-tap chua ra doi, nhimg k§-nghé nhiing nha-
budn con tiéu-so qua. Thud Ay ngudi ta 1am viéc dé " kiém com hang bita ",
v6i dong luong tdi-thiéu ay, ngay nay bon nd-bdc ciing khong théem. Ngudi
hoc nghé thi 1am viéc thi cong, va trong cac hiéu budn bé ti-teo nguoi mua
khong tim thay vat gi dé mua ca. Con nhimg nghé 1am c6 tién thi chic-chan
khong c6 bao nhiéu.

Noéi va sé-phi gin-gitr thi ngdy nay khac han véi ngay trudc. Ngay nay
chung ta phai bo tién ra ludn luén. Mdi mot bude duong chung ta déu thay
tén kém; that vay, mdi vat chiing ta mua hinh nhu ¢6 mot 16 né — 16 né dé
bo xu- 15 né dé bo bac cic, — 16 né dé bo bac dong. Tién mua mot vat gi
chi 1a mot so tién tra trudc d6 ma thoi. Tiép theo d6 anh con phai tra thém
nta.

Thi-dy nhu anh mua mot may hat. Khi may hat ay vao tay anh roi, anh
d3 c6 gi chua?— Chua c6 gi hét. Mot minh no, cai may hat chua dung duoc
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viéc gi. Cai may hat ay chi 1a mot cai ¢§ dé anh ton-tién mua dia hét tron
ddi anh, no chi 1a cai gidy vo ctra dé anh c6 dip tiéu-phi thém tién.

Anh mua mdt chiéc xe hoi. Anh viét mot ngan-phiéu. Anh thay mang-
mang rang anh vira tiéu mot mon tién 16n va tiéu mot 1an théi. Ké dé ngudi
ta dem dén cho anh mét don hang, roi mot don hang khac dé doi tién anh
nira. Khi anh tra dén cai don hang thir hai muoi r6i, anh bat ddu néi rang
chiéc xe hoi cta anh 1a mot nguoi 1am cong ma anh phai tra luong rat dat:
no6 hut tién cua anh hon ngudi xép ké-toan ctia anh nhiéu.

C6 nhiing thtr cia-cai — nhu hot xoang chang han — moi xem qua hinh
nhu khong can phai ton tién gin-giit, nhung bé nao anh ciing mét loi vé s6
tién bé ra mua né — hot xoang khong lam ra lgi — ngoai ra né con co thé
bi mat, bi trdém hon 14 tién anh dé trong nha bang.

Nhitng vat dung dé trang-sttc 1a nhitng vat ludn- ludn lam hao-tén, vi
mot 1y-do rat rd-rang 1a moén niy kéo dén moén kia. Néu anh mua mot tim
tham ctia Bong-phuong, anh phai dat n6 1én mot sang nha xinh-dep. Stra lai
sang nha cho dep, anh phai nghi dén viéc son nha, quét véi va do d6 anh
thdy can phai mua mot cai man méi, dat ban ghé méi v.v..

Mot vat moi saim khién ta phai thay doi ca toan-thé va khién ta c6 nhimg
wGc-mudn méi, nhu-cau maoi.

Chit Tong-Cong (Total) 1a2 mot danh-tir gia-ddi nhirt trong ngdn-ngi
thuong-mai. Danh tir 4y 1 mot ganh ning: anh cang mang lay no, nd cang
tri nang trén vai anh; d6 1a mot danh-tir dang chan va dang so. Khong biét
bao nhi€u nha doanh-nghiép phai sat-nghi¢p vi khong lam dugc mdt céi ban
TONG-CONG.

Mot nguyén-gia tong-cong (prix coltant total) khong phai 1a mot san-
pham gian-di nhu mén xup bot, ma 1a mot san-pham hét stc phién-phirc

12] . ; .
nhu 1a mén banh plum—pudding[_] gom co rat nhiéu vi, va muodn dung-hoa

cac vi y can phai c6 mot tay dau bép thién-nghé. Ké-toan dung dé tinh
nguyén-gia ngdy nay phai tién-bd hon ké-toan cua thoi xura nhiéu lam.

T6i c6 thé noi theo Kipling rang: "Nguoi chi biét mat nhitng con sd, thi
hiéu duoc gi trong nhitng con sb ay? (Que connait-il des chiffres, celui qui
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ne connait que les chiffres?) Nhitng nha ké-toan chi biét 1am bd may sap so,
cong, trir, chia, ma khong biét nhitng con sb dy chira-dung cai gi, 1a nhimng
nha ké-toan qua-thoi roi.

Nha ké-toan hién-dai khong phai la mot nguot may biét toan hoc, khong
phai 1a b0 may cong. Mot nha ké toan khac han mot bd may. Khong c6 bd
may nao thay thé nha ké-toan duoc. Nha ké-toan khong nhiing 1a ngudi
diéu-khién con sd, ma con phai biét con sb ay c6 nghia gi, goi ra cai gi, va
biéu-thi cai gi.

Phan dong cac cong-ty Hué-ky dung nhitng nha ké-toan co tai va nhan
théy vai tro thiét—yéu cua ho: ho lanh luong—béng rat hau va duoc du tat ca
cudc hoi-hop cua h@i-déng quan-tri. Mgt nha ké-toan co tai doi khi co thé
ctru-vén ndi nhitng cira hang sip khanh tan.

Ngay nay, gia von khong phai trude sau nhu mot ma bién-ddi luén-ludn;
ay 1a mot su doi méi khong ngimg, mot vat linh-dong va dong-thoi gia-doi.
Anh tudng réng da nam chic duoc nod trong tay: viut mgt cai no da tron roi;
khi anh tim n6 lai duoc, anh thdy n6 16n hon trude.

Nguoi ndo co tai tinh duoc gia von ay 1a nguoi biét tim ra nguyén-do sy
lang-phi (gaspillage).

D6 1a mot 1oi néi qua-quyét, quan-trong dang dugc ghi nhé. Trong nhiéu
truong-hop, nhitng hing dung dén 500 cong-nhon thudng c6 mudn mot nha
chuyén-mon tinh gid von. Ngoai luong-bong, cha con cho y thém tién nha,
c6 khi tién thué ma cong-viéc lam chi 1 ap-dung phuong-phap moi cua ké-
toan dic-biét. Néu anh chua c6 dip thay mot nha ké-toan chuyén-moén 4y
lam viéc, anh khong thé quan-niém ndi gia-tri cua ho.

Gia-von TONG-SO = GIA TIEN MUA BAN DPAU + SO. PHi GIN-
GIU. Nhiing chit ding dé giai-thich dinh-1y nay 1a TONG-SO va GIN-
GIU. Hai chir 4y goi ra hai ¥ nay: nguyén-gia do tat ca nhiing gia tiu-tiét
cong lai ma ra va sb tién bo ra ban dau thuong kéo theo néd nhiéu s tién
khéc nira.

Trong doanh-nghiép biét dinh gia-vén TONG-SO 1a mot viéc thiét-yéu.
Trude hét, anh nén biét (va khong kho) gia trude kia nhu thé nao; ké dén,
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gia ngay nay nhu thé nao (ciing 1a diéu d& nira); sau hét gia ngdy sau ra lam
sao: diéu sau nay hét stc hiru-ich va nguoi ta c6 thé biét tinh-tuong dugc.

Anh c6 thé tién-doan cac thir gia mot cach tinh-xac hon 1a nha khi-tuong
tién-doan thoi-tiét ngdy mai. Anh con cé thé 1am hon nita: trong nhiéu
truong-hop, anh c6 thé quy-dinh gia duoc, ghi gia truéc mot cach chac-
chin, anh khong can nhin lai cac gia cll ma tién-li¢u duogc.

Piéu cot-yéu ctua Khoa-hoc 13 tién-liéu. Khong biét trude duoc tuong-lai
it nhiéu, ttc 1a khong khoa-hoc. Néu t6i biét trude duge ba phut viéc gi s€
xay ra ¢ Thi-truong chimg-khoan (Bourse), chac-chan ti s& tré nén nha
gidu nhut trén thé-gioi..

Theo d6, anh thiy can phai ludn-luén xem-xét tinh-tuong day-du céc
nguyén-gia (prix codtant). Pdi v6i mot van-dé quan-trong nhu van-dé nay
khong thé ude-chimg dugc.

Phai dem con sé thay thé cho su-kién (les faits) va dem nhitng bang ké
d6-biéu thay thé cho con s6. Khi mot nha k§-nghé hoic mot thuong-gia tiép
nhan mdi bira thir hai, vao budi trua, mot bang do-biéu (statistique) trong d6
ghi bang mudi hang chir nhitng két qua mdi nganh hoat-dong cla cira hang
y trong tuan-18 trudc, ngudi Ay co cam-gidc cam virng cong-viéc ctia minh
trong tay.

Néu trong bang d6-biéu iy duong cong chi "lén" thi moi viéc déu troi
chay, nganh hoat-dong thudc vé d6-biéu éy c6 thé tu strc minh chay duoc;
néu dudng cong chi "xubng", thi s truc-tric sip xay ra: can phai coi chimg
nganh hoat-dong 4y, phai dung stc bén ngoai tiép-vién né ciing nhu tiép-
vién mot dao binh, néu d6i binh 4y bat dau that-thé trude ké thu.

Pbi voi phan dong chiing ta, hinh nhu trong cong-viéc doanh-nghiép ai
cling cO-ging dé ha gia von. Va su that 13 thé; sy that y s& nhu thé mai-mai
khong c6 mdt dao luat nao cod thé bo qua van-dé ha gia von duoc.
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PINH LY THU MUOI

Truéc khi wée lwong tién 104, phai tinh tong-phi.

...DE KHOI TINH NHUNG SO LOI CAO HON SO LOI THAT SU
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DINH LY THU MUOIT
TRUGC KHI UOGC LUONG TIEN LOI, PHAI TINH TONG. PHI.

NGUOI duoc tra tién sau cing 12 ngudi bo tién ra dé kinh-doanh. Y phai
dam bo tién ra trong khi chua c6 gi dam-bao sy 10i-13i.

Nhiéu nha Iy-thuyét ngay-ngd thudng cho nha doanh-nghiép 1a " tay boc
16t " nhung chinh nha doanh-nghi¢p bi thiét-thoi hon ca. Nguoi ta chiri ho
nhung nguoi ta van " moc ti " cia ho.

Mot nha tu-ban cé sémg-kién dung mot cong-cudc lam an. Ho dem hét
su-nghiép dé thuc-hién, tra tién nhan-cong, nudi nhitng nguoi cong-sy
chuyén-mdn, tra trudc cac thué-vu, nudi séng du moi hang ngudi. Ngudi
chu c6 thé bi tai-hoa, bi ddm tau, bi chdy nha, cong-viéc 1am an co6 thé bi
that-bat song nhimg ngudi di nhd y ma séng co6 hé-han gi?Y van phai tra
tién, tra di moi thir tién, sau rot khi con du phan nao y méi c6 quyén tra
tién cong cho minh !..

D61 khi, ho chi con céai "cui" khong; 1im khi ho sat-nghiép. Va khi éy
chung ta cang thay rd chan-1y ciia dinh-ly tha 10 nay:

"Triede khi wée-lwong tién-1oi, phdi tinh cdc tong-phi”

Nhung c6 may ai nhin nhin cong-trinh ctia nha tu ban. Ngudi ta thudng
nghi 1am: cic nha tu-ban luén-ludn "hdt ctia”, vi thé nha tu ban bi nguoi ta
xem nhu ké thu cia xa-hoi.

Adam Smith[ﬁ] cho rang "su lam viéc 13 ngudn goc cia tai-san " nhung
khong néi & 6ng dinh-nghia "sy 1am viéc" nhu thé nao.

Su that thi tai-san (la richesse) khong do sy lam viéc ma ra song 1a do
khoi 6c. Bat-luan & dau va ¢ thoi nao, ngudi chi ¢ strc 1am viée bang tay
chan ciing khong lam giau dang. Chinh ¢ nhing sang-ché, nhimng dung-cu,

nhitng may-moc toi-tan, su tim ra nhitng ngudn loi méi, lam ndy sanh tai-

14 : oA £,
san. James Watt[_] da gbp vao tai-san cua nhan-loai nhiéu hon tat ca
nhirng nguo1 lao-cong cua thoi 6ng, hop lai.
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Néu c6 loi, s6 1oi ay nha tu-ban da huéng mot cach xtng-dang. Ho lam
viéc nhiéu hon ai ca; c6 ai dam-béo sy thua 15 cta ho; co ai tra lvong huu-
tri cho ho? Ho lam nhiing viéc nhoc-nhan hon ca nhiing cong-viéc bang tay
chan vi ho phai lam viéc bang dau oc, phai quyét-dinh, phai dam chiju trach-
nhiém.

Nha tu-ban 1y-tudong ciing hiém nhu nha nghé-si c¢6 tai. Trong su thanh-
cong cua ho, sy may rui du phén rat it, va thuong hon do su kién-tam tri-
chi, sy phat-trién khong ngimg con ngudi ho.

Thuong khi nguoi ta nhdm-lan nha tu-ban véi ngudi chu-xudng
(promoteur), ngudi dé-xudng ra nhing céng-cudc kinh-doanh méi. Nhung
nhiém-vy cua hai nguoi khac nhan han. Nguoi chi-xuéng 1a ngudi ¢ nhiéu
sang-kién, nhung ho c6 thé 13 ngudi chi-huy rat kém. Nha tu ban va nha
chu-xudng khac nhau & chd: ngudi trude dit tién-bac cia minh vao cong-
cudc lam an con nguoi sau chi dat tién bac cua ké khac (ttrc 1a nhitng nguot
hoi-vién mua c6-phan).

Nguoi ta thuong trach vi thiéu suy-nghi "tu-ban nhtt-nhat". Loi trach
néy khong dang; tu-ban rat mao-hiém, c6 khi qua tao-bao; to1 thi trai lai, toi
trach su qua tdo-bao cua tu-ban; toi trach nhiéu ngudi qua mao-hiém giy
nén nhitng cudc 1am an qua bap-bénh.

Trude gid chua ai viét vé "nhitng hy-vong tiéu tan cua tu-ban" nhung
néu c6 ai soan quyén sach ay, nd s& d6-sd chang kém mot bo Bach-khoa
Tung-thu. Trong d6 ngudi ta s& thay ké rang: nhirng cong-cudc kinh-doanh
tao bao nhut xua gid chinh do nhung nha tu-ban doc-suat va da chon vao do
nhiéu tién-cua.

"M6t ma may nam chic con hon hai ma may s& co". P6 1a cau cham-
ngon cua nhitng nguot lam thué. Nhung nha tu-ban lai nghi khac: cai "mot
ma ho nim chic" ho dam quéng-bét dé doat cai “hai ho s& c6”; ddi véi ho
cai hy-vong dat quyén so-hiru quy hon quyén sd-hitu (possession); Va lai
nguoi nao sinh séng bang hué-loi déu biét tuan theo nguyén-tic nay.

Néu chan-ly niy ding gidi doanh-nghiép nhin-nhan thi ta s& thdy nhiéu
ong At, 6ng Giap, rut ra khoi truong, doanh-nghiép: vi doanh-nghiép chi
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danh riéng cho nhitng ngudi ndo ¢ nang-khiéu, co rén-tap va co hoc hiéu
nhiing quy-tic vé doanh-nghiép.

MON TIEN TRA SAU CUNG, CHINH LA MON TIEN LOI-— Moén
tién éy 1a mon tién con lai sau khi tra tién thg, tién nguoi lam cong, tién
nguol danh may chir, tién thué-vy, tién nha, tién ngan-hang, tién chuyén-
cho.

Lay mdt thi-du. con sé mua ban ctia mét trong nhimg xudng ché-tao 6-to
to nhirt bén Hué-ky nam ngodi tinh ra 425 tridu. Tién 10i gop (brut) 1a 35
triéu, nhung ngudi ta lai phai dung 30 triéu dé khai-thdc thém xi-nghiép,
thanh ra chi ton con 161 d6 5 triéu. Ban mot chiée 6-t6 10.000 quan, nhirng
nha tu-ban da danh liéu ca su-nghiép cua ho trong xi nghiép chi 15i von-ven

[15]
125 quan™ .

Ta hay lay mot thi-dy gian-di ma rd-rang dé giai-thich nhitng 10i trén
néy. Tom Hold, mot cau-thu bj gdy chun va qué. Vi 4i-m¢ tai anh nén ban-
bé méi dung ra quyén tién gitp, thau dugc 5.000 quan va tdu cho anh mot
clra tiém: clra tiém budn thudc 14. Ngay hom mé cira, nim ngudi ban cia
anh dén tiém va mua mdi ngudi mot diéu xi-ga. Tom cho rang budn-ban
kha va 1ay diéu thudc tht sau dé ra hut. Sau thang, qua ctra tiém bi khanh-
tan va anh khong biét tai sao. Anh khong biét rang ban duoc sau diéu thudc
thi s6 tién ban bbn diéu dau thudc vé hang 1am thudc, tién ban diéu thir naim
thudc vé chu phé, vé dén nuéc, thué-vy, v.v.. Piéu tht sau thudc vé anh va
d6 1a tién 1oi. TIEN TONG. PHf NAM TRUGC TIEN LOL Tién 16i ctia
Tom, vi anh khong biét nguyén-tic ay, da bién thanh khoi.

Trong doanh-nghiép, sy thanh-cong khong phai 1a san-xuat hang tt,
khong phai ban ding nhiéu, khong phai-muén doéng ngudi lam; cai phan
géy dung ra su thanh-cong, chinh la cai con lai cudi nim. Danh-tir vi-dai
trong ngdn-nglt thuong-mai, khong phai 1a "GOP" (brut) ma la "RONG"
(net).

Tang thém tién 1oi "rong" (bénéfice net) d6 1a mot trong cac muc-dich
ctia Thuit Péc-luc. Néu anh dat dén muc-dich éy thi cong-viéc cua anh s¢
tu troi chay ldy mot minh.
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Néu mét cong-ty hoa-xa, mdt td-churc ky-ngh¢, mot nha hang nhan théy
ty-sd (pourcentage) 10i rong bi sut thi phai coi chimg: ¢ co-nguy roi. Su
sut tién 1oi rong dbi v6i mot nha thuong-mai cling nhu bénh tat ddi véi
than-thé nguoi ta: do 1a triéu-chimg ciia mot vét-thwong hay 1a mot con
binh.

Tudi-tac va than-thé to 16n khong du lam cho ta séng yén-6n duoc;
thuong thi tudi-tac va than-thé to 16n chi 1am cho ta sinh tat tiéu xai va vo-
tu-lu tirc 14 hai tat o thé 1am cho ta phai hu-hong. Cai luong khong quan-
hé bang cai pham vay.

Con khung-long (dinosaure) c6 mdt than-hinh to 16n phi-thuong, nhung
ngay nay gidng thi dy da tiét-chung, than-hinh nd niang dén 4.000 can
(livres), nhung 6¢ no6 chi dugc mdt can. No tieu-diét vi n6 khong sinh ra dé
ma song doi.

Con ngudi 1a mot con tha yéu-dudi nhung lai c6 mot bo 6c niang 4 hay 5
can (livres) cho nén loai nguoi thi ton-tai ma loai khung-long lai mat.
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PINH LY THU MUOI MQT

Sw nguy hiém ting bao nhiéu thi tién 16i tiing theo
bay nhiéu

.. PE TAP CHUNG TA NHIN THANG VAO NHUNG TAI-NAN VA
NHUNG NGUY CO.

https://thuviensach.vn



DINH LY THU MUOI MOT
SU NGUY HIEM TANG BAO NHIEU THI TIEN LOI TANG THEO
BAY NHIEU

TRONG doanh-nghiép, khong c6 céi gi dugc tron ven an-toan. Khong co
céi gi chic-chan ma khong do-vd. Khong c6 gi bén-bi ma khong suy-tan.

Khéng thé loai bo hin su nguy-hiém duoc: chi c6 thé giam bot ma théi.
Su nguy-hiém chia ra nhiéu buc; c6 thé bién su nguy-hiém 16n thanh ra sy
nguy-hiém nho; trong mot xa-hoi ddy tham-trang nhu xa-hoi ta, khong ai ¢6
thé doi-hoi mot sy an-toan day-du duoc.

Thuat Pac-lyc tic 1a cai thuat bao gom nhitng phuong-phap va nguyén-
tac dung dé giam bot nguy-hiém va sy lang-phi. Chi ¢6 bay nhiéu d6 va bay
nhiéu d6 cling 13 nhiéu ldm roi. Ngudi nao tu-phu c6 thé 1am hon nita 13
mot ngudi xao-mi.

Wellington néi: "Chién-tranh 1a mot chudi dai 1am-16i va vi tudng tai 1a
nguoi it 1am-16i hon hét." Trong doanh-nghiép ciing vay: khong c6 mot nha
buén nao dimg vitng doi-doi, khong thé quan-thong moi su, khong thé tro
thanh mot siéu-nhan. Y van 1a con ngudi mai-mai.

Nhiéu ngudi vi qua tu-tin ma sy-nghiép khong bén. Ho khéng tip cach
chéng lai nguy-hiém ma chi tap cach trén-tranh: ho chi bam lay cai dia vi
dau-tién ma ngudi ta kiém sin cho ho, diu dia-vi 4y c6 thip-hén dén dau
cling mac, va tron doi, ho chiu ngéi rinh-rap trudc mot hang chuot, vi ho
khong biét rﬁng cai hang chu6t chi nha ra dugc mdt con chudt ma thoi.

NGUY HIEM LA PIEU CAN THIET- Céng-viéc doanh-nghiép khong
phai 14 cong-viéc mua ré va ban dat nhu cac van-si va gido-su tuong-tuong.
Thuong-mai phién-pht’rc hon luat-hoc, y-hoc, than-hoc hay cac nganh khac
trong tri-thirc ctia loai nguoi nhidu lam.

C6 rat nhiéu cach 1am mat tién ma ngdn-ngit khong du chit dé mo ta hét
dugc. Phai tron mot doi ngudi mai biét rd nhitng cam-bay ciia nghé buon.

https://thuviensach.vn



Nguoi ta dd ndi dén ring hoang; nhung trong giéi doanh-nghiép ma ching
ta budc chun vao, nguy-hiém con nhiéu xap trim rimg hoang nira.

Pai-khai cong-viéc doanh-nghiép chi dé lai cho ta mét sb 10 rat mong-
manh. Sau khi xem-xét k¥, t6i khong chic ki-nghé co thé dem lai cho ta
mot so 1oi trung-binh qua hai phan tram s6 von.

Nhiing gia-san 16n con it 6i va roi-rac 1am; nguoi thanh cong thi it, ma
nguoi that-bai thi nhiéu: khip noi déu c6 nguoi bi khanh-tan. Va thudng-
thuong khi nao c6 mot nude lam an thanh-vuong thi mot cudc chién-tranh
xay t6i 1am cho nuéc ay phai diéu-tan.

Trong viéc khai-thic mo vang khéng bao gior c6 10i rong, sb tién nguoi
ta thau duoc khong bang so tién nguoi ta chon xudng dat: nhitng ngudi sanh
nghé tim vang déu chtimg-nhan nhu thé. Va néu nguoi ta mé mot cude dicu-
tra, nguoi ta s& nhan thay ngay rang vo-sd cong-cudc doanh-nghiép déu 1am
vao trudng-hop Ay.

Nhu vay thi phai tinh thé nao? Chung ta chi con chon lua: Hodc 13 ngodi
khoanh tay va néi: "ich loi gi?" Hodc nhay manh t6i, dua nim tay 1én va la
16n: " Pugc lam! Ta s& gang lam kha hon!". Riéng phan t6i, t6i khong phai
1a nguoi c6 phan-suy yén-ui nhitng ké that-vong chi biét khoanh tay ngdi
cho. Nhung nguoi iy khong duge toi kinh-né? Va khéng bao gio t6i dem
céi triét-1y an-phan thu-thudng nay ra truyén-ba: "Néu anh khong 1am duogc
mot cai thac nudc thi hiy bang long lam cai moi nudc vay. "

Gidi doanh-nghiép day-diy nguy-hiém: Anh phai sin sang duong dau
v6i nguy-hiém ay va phai nhé rang Nguy-hiém cang nhiéu, tién loi cang
[om.

Anh di c6 thé tim du dicu-kién dé gitr lay su thanh cong; thau-dung
nhing ké tai-ning, lo hudn-luyén ldy minh va huan-luyén nhitng nguoi giup
viéc dem ap-dung day-du nhiing phuong-phap dac-lyc va phai can-man
giam-thi cong viéc lam.

Mot nha doanh-nghiép khong nén chiu theo cam-hting ctia minh, dé lam
mot cong-viéec ma minh khong du tu-cach. Ciing khong bao gio nén quyét-
dinh mot diéu gi theo sy kich-thich cua ké chung-quanh. Bon-phan cuia nha
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doanh nghiép 1a thau-thap that nhiéu tai-liéu, hoi y-kién nhiing ngudi hiéu
viéc, rodi tr minh quyét-dinh lay.

Néu khong c6 mot su dd-dau chac-chan cia mot nha bang thi khong nén
budc chun vao gidi doanh-nghi¢p. Nha bang sé che-chd cho ta moi nguy-
hiém. M6t chii nha bang thudng khong c6 sang-kién nhung lai hét sirc can-
than. Néu anh khong muén tron doi thau mot sd loi nhit dinh 13 ba phan
tram (3 %) thi anh khong nén lam theo y-kién ciia nha bing, nhung néu anh
mudn tim biét nguy-hiém & chd nao thi y-kién cta chu nha bing sé& rat co
gia-tri.

Riéng trong rimg tién bac, bé trong va bé ngoai cua su viéc khong gidng
nhau. Nhiing "co-phan", " trai-khoan" tirc 1a nhung td gidy xem bé ngoai thi
xinh-dep ma that ra khong c6 gia-tri bang nhitng khuc gd hay phién gach.

Trong nhiéu truong-hgp, co-phan chi dai-dién cho hy-vong cua con
ngudi: nd lam cho ngudi ¢ co-phan tudng minh gidu-cd; va nhiing trai-
khoan thuong khong co gia-tri hon mot hdi-phiéu. Trong thoi budi thinh-
vuong thi nd thay thé cho ctia-cai dugc, nhung gip lic kho-khin thi nd
khong co6 chut gia-tri nao.

That ra, mot cong-viéc 1lam in méi bao gid ciing ddy nguy-hiém. Dau
cong-viéc duge dat dudi quyén nhitng tay giam doc c6 tai, né ciing chi 1a
mot su mao-hiém, Mubn thanh-cong can phai co nhiéu yéu-td, va vo-sd
cong-ty ra doi mot cach voi-vang, va ndng-ndi qua khién nguoi ta co cam-
tuéng d6 1a nhitng tro cAu-may chd khong phai 1a mot co-sd 1am an chéc-
chan.

Nha cu-pha A. Carnegie bao gid ciing can-than. Chanh-sach cua ong la
cho-doi va rinh-rap. Khi nao 6ng tin chic mot sy phat-minh méi ra doi co
thé 1am ra loi, 6ng mua ngay lay dé dung vao cong-ty ctia 6ng. La ngudi co
chi tién-thu 16n, 6ng phai tim di bao-dam méi chiu khai-cong.

Lam khi c6 mot nhoém tu-ban , can-dam mé mot xi-nghiép moi va ngay
trong nam dau da thau dugc mot sb 1oi 16n thi cac nha phap-luat vji-vang
lam 6n 1én. Ho cho ra mot dao-lut han-ché tién 101 tir 8 dén 10 phﬁn tram,
nhu trudng-hop céng-ty dién-khi. Va dao-luat 4y duoc thi-hanh vi cac nha
phap-luat khong biét sy that va sirc manh cua dinh-ly thr muoi mdt cua
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chung t6i: ho khong biét rang 1am nhu vay ho pha hoai tinh-than sang-kién
va phat-minh.

Khi toi néi rang nguy-hiém cang ting, tién 10i cang 16n, ciu noi ay
khong phai 13 cta toi ma ciing khong phai cta ai hét. Cau néi Ay 13 mot
trong nhitng phép-tic chi-phdi giéi thuong-mai, mot phép-tic ma ngudi ta
khong thé trén tranh va khong thé huy-bo. Han-ché phan thuong, tic la
han-ché 6¢ qua-cam va ciing 1a pham t6i tinh-than sang-tao.

Vé viéc dat véon, toi théy ré‘mg cach gitr cho khéi 16 1a 1am mot ban dic-
diém tai-san (chartede la propriété) va nhitng gia-khoan 1am thanh tai-san
ay theo ddc-diém sau nay:

L 16
(1) Co-phan thu:c‘mg[_] 8%

[17]

(2) Co-phan uu-tién thuong ™~ 7 %

2 \ 18
(3) B. - Co-phan u’u-tién[_] 5%
2 \ 19
(4) A. - Co-phan u'u—tién[ J 4.25%

L . . [20
(5) Trai-khoan dé-ap du (co thé dé)[_] 3.80 %
[21]

(6) Bat-dong-san cta cong-ty Northland Ry Cy

Sap dat nhimg gid-khoan cai ndy trén cai kia theo hinh mot cai thap va
chi rd gid-khoan nao gan tai-san hon va gia-khoan nao xa tai-san hon hét.
L& cd-nhién gid-khoan nao gan tai-san hon hét 1a gia-khoan chac-chan hon
hét.

Phai han-dinh tong-sd phat-hanh moi thtr gid-khoan 1 bao nhiéu; xéc-
dinh gia-tri phong-chimg va tim biét nhitng diéu-kién chéic-chin cua toan-
thé cong-cudc: tim xem co thé dung nhiing phuong-phap hiéu-nghiém vao
su thi-hanh cong-cudc dugce chung nao. Sau hét, néu mudn dit von mot
cach chic-chan, ta c6 thé mua nhiing trai-khoan dé-ap dau. Néu ta muén
dau-co thi ta nén mua co-phan.

Néu anh cha-y lam mdt ddc-dién nhu t6i da vach trén kia thi chic-chin
anh s& it hao tién hon.
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PINH LY THU MUOI HAI

Tét ca cac gia tri déu khong tranh khéi s troi sut

PE CHUNG TA DUNG DEO BUOI MAI CAI Gi KHONG SINH-SAN
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PINH LY THU MUOI HAI
TAT CA CAC GIA TRI BEU
KHONG TRANH KHOI SU TROI SUT

THINH THOANG t6i c6 dip di qua cac thanh-phd chét, & d6 t6i chi thdy
ngay dém luan-chuyén. Ngoai ra khong con cé gi khac.

O d6 nguoi ta khong thdy mot cong-cude doanh-nghiép nao, khong thay
mot t0 quang-céo, mot bang-ching nao té ra ngudi & d6 co oc sang-kién,
ham-thich hoat-d6ng hoic tim biét nhitng diéu gi mdi-mé. Khach qua
duong ltr-dir nhu ngudi chét, ho khong c6 vé 1a con nguoi nira: ho cir dong
vi THOI-QUEN: ho 14 nhirng béng ma; néu anh thir chdm-chich vao nguoi
ho, ho khéng d6 mau: mau ho khong du sirc chay ra ngoai

Nhitng nguoi 4y thAm-nhiém tu-tuéng co-hi, quan-niém cua ho can-cir
vao nhirng gia-tri muc nat, tinh-than cta ho Iui lai sau lung ho. Vé cong-
viéc doanh-nghiép, tuyén ngdn cta ho 1a: Tir xua nay va khip trong vii-tru
khong co gi thay d6i, va vii-try van "trudng-ton".

Ngay nay, mac dau khoa-hoc tién-bd, nhiéu phat-minh ra doi, quan-niém
co-hu éy, quan-ni¢ém cho ré‘mg van-vat bat-bién, van con 1u'u-truyén trong
giéi doanh-nghiép. Do d6, ma phat-sinh ra khuynh-huéng tin s6-mang. "Cai
gi da c6 hom nay, ngdy mai s& tai-dién. Néu khong, ngudi ta sé khong 1am
gi duoc ".

Carlyle néi: "Déi voi moi su dinh-dang toi qua-khir. chiing ta c6 thé tin &
s6-mang”. Pugc 1am! nhung khéng nén tin sd-mang d6i voi moi su dinh-
dang vo1 tuong-lai. Tinh-than nhan-nhuc chi dugc coi nhu 1a mot tanh tot
khi nao ta dem né dung vao nhiing viéc trong thdi qua-kha; néu khéng, nd
thanh ra mét tat xau, mot anh-hudng tai-hai trong truong hoat-dong cua loai
nguoi.

Khong! Gidi doanh-nghi€p 1a mét truong tién-hod, mot truong bién-doi
khong dimg. Cong-viéc doanh-nghiép khong phai mét phép-tic do ké trude
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lam ra; khong phai 1a mgt nghé-thuat ma nguoi ta hoc theo va ghi nhé; do
la mdt cai gi linh-hoat nhu doi séng, mot cai gi ludn-luon ddi méi, mot cai
gi thanh-tyu theo phép-tac riéng.

Trong doanh-nghiép, kinh-nghiém sudng chua du; con phai c6 khiéu
quan-sat, ham-mé, thich-ung, rén-luyén; néu khong cé nhirng khiéu ay thi
kinh-nghiém chi 1am cho ta di thut Iui. Trong doi c6 nhiéu trudng-hop
khong nén dung tri-nhd. Va néu trong mdi Hoi-dong quan-tri, ngudi ta biét
ding moét ngudi tré tudi ham tim-kiém phwong-phép méi va hinh-thirc hoat-
dong méi, ngudi ta sé dat dugc nhitng két-qua tot.

MOI GIA TRI BPEU PHAI TROI SUT.— Béi vdy chung ta phai cha-y
dén tin-tirc sau cung trong thuong-truong. Ngay nay, dau viéc kho-khin
dén dau nguoi ta cling 1am duoc, nén khéng c6 gi gitr mai mot hinh-thirc cil.

Tuan-1& trudce, toi gdp mot nha doanh-nghiép ngudi nudec Anh méi vira
khanh-tan. Y chuyén nhip-cang va ban cham (indigo); y khong dé-y t6i su
tién-bo cua hoa-hoc va anh-huong ma sy tién-bo ay gay ra trong nghé-
nghiép cta y. Mot hom, hoa-hoc ché dugc chit cham va nguoi ta khong
ding cham trong tir An- d6 nita; trong may tuan-1&, k§-nghé cham bién-do6i
han. Trong truong-hop éy, su troi-sut 1a mot cude cach-mang that-su.

Khong c6 cudc doanh-nghi¢p nao tranh khéi anh-hudéng cia sy phat-
minh va khoa-hoc. Nhiéu xi-nghiép tudong vitng nhu Thai Son, déu sup-dod
trong chdc-lat. Va trong thoi-dai khoa-hoc ndy, mudn thanh-cong, phai
ludn-ludn can-man.

Gan day, ngudi xuat-ban tir nhyt-béo 16n nhit & New-York yéu-cau toi
diéu ky-quic nay: " Ong Casson, toi mudn nhd 6ng mdi tudn-1& géi cho t6i
mot cai s6 ghi nhiing tu-tudng moi va gia-tri cia nhiing tu-tuong ay. Toi
khong co thdi-gio lam viée ay, nhung t6i khong thé bo qua dugc." Nha
xuat-ban 4y that 1a mot ngudi biét thich-ng v6i nhu-cau thoi-dai; ngay nay
td béo cua Ong ta xudt-ban hon mot triéu sé6 mdi ngay.

Khong ai dodn trudc duge mdt tu-tuong mdi hay mot phuong-phap maoi
s& xuat-hién ¢ nganh nao. Cac nha tim vang thué xua thuong noéi rang:
"Bat-clr chd ndo ngudi ta ciing tim duoc vang ca." Tu-tudng cling vay. Ta
phai dé tai ¢& mat nghe ngoéng moi hudng.
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Nhiéu nha doanh-nghiép tudng rang tién-bac 1a mot tai-san viing-chic va
nguoi ta co thé nuong-tya vao do. That la 1am to! Thét ra, gia-tri tién-bac
thay-doi timg gio, tién-bac 12 mot vat bap-bénh nhirt trén thé-gidi; va vao
luc khung-hoang, khi anh can tién hon hét, anh lai kho kiém ra tién hon hét.
Tién-bac 13 mot ngudi ban trong lic giau. Khi khong can, thi tién vo nhu
nudce; khi can thi né lai chay xa!

Gia-tri d6-vat con tily timg noi nira. Mot ngudi ¢ chd héo lanh duge mot
chd 1am noi do-thi va mdi nim an dugc 25.000 quan; y tu bao: giau roi.
Nhung ngay dau-tién y dén tinh thanh, y phai tra 2 quan rudi chai ruou bia,
4 quan diéu xi-ga va 12 quan bira diém-tAm. 25.000 quan cta y khoéng con
nhiéu nhu trudc nira.

Du-lich s€ giup ta nhiéu diéu lgi; nd bét ta phai chu-y dén sy troi-sut cla
gia-tri; n6 mé-rong tai mat ta. Khi vé nha, ta s& biét dugc nhiéu chuyén ma
trude kia ta khong dé-y.

Hau-tuéc Haldane gan day c6 noi rang "mé rong tim mat" tirc 13 to 16n
thém va di dén thanh-cong; tirc 13 6m trong tay ca ving hoat-dong cua
doanh-nghiép, cta khoa-hoc va tu-twéng; tirc 1a gan-giii nhitng phat-minh
moi; va nhu vay nguoi ta khong con gip canh bat-ngo.

SAN-SANG, d6 1a diéu cot-yéu. Poan trudc dugc-nhitng nhip bude cua
su tién-hoa, thuong-thuong nguoi ta tranh dugc nhiing diéu thiét-hai.
Huéng-dan cong-viéc doanh-nghiép cach nao dé né khoi sup-do vi su thay-
ddi, va tranh duoc nhirng tinh-thé hdn-loan c6 thé xay ra.

O Hué Ky c6 mot nguoi chii ngan-hang thdo-vat tén 1a Babson, y ban
cho cac nha doanh-nghiép ndo mudn mua, mot cai gid-ngach-biéu (cote)
dac-biét. Su 1én gia, ha gia, déu ghi trong ngach-biéu éy ro-rang dén ndi liéc
mat qua, ta c¢6 thé nhan duogc tinh-hinh cong-viée rdi, C6-nhién nhimg gia-
ngach-biéu ay khong phai ding mai dugc, nhung nd gitp ta dugce nhiéu
viéc va cong-dung cta né nhu vay ciing da nhiéu roi.

Nghién-ctru mot van-dé hay hon thi-doan cach gidi-quyét van-dé ay;
suy-nghi chin-chin hay hon 1a vo-lu. Va cling nhu cac tay ca ngwa nghién-
ctru nhitng thanh-tich ctia ngua dua, cdc nha doanh-nghiép nén nghién-ctru
qua-khtr cua nhitng gid-khoan (valeurs) ma minh dinh mua.
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T6i con di xa hon: t6i nodi co thé tién-doan twong-lai thoi-gia trong mot
pham-vi rong-rai dugc. Cach day méy—nﬁm, to1 dugc moOt nha budn da 1om &
New-York moi dén hoi y-kién. Ciing nhu bao nhiéu déng-nghiép cia y, y

cd-gang chira mot sé da rat nhiéu ma khong du von. Gia da 1én cao. Toi
khuyén y nghién-ctru k§-ludng thoi-gia da c6 16ng trong ba nim sau nay va
lwra thtr da c6 16ng nao c6 nhitng diéu-kién sau day: 1. chic hon hét va tién-
dung hon hét; 2. vé sau nay da 4y s& hiém; 3. twong-dbi gia ré; 4. gia ban va
strc tidu-thu ba nam gan dy 1én déu-déu. Y nghién-ctru va chon da con
chudt chiii (taupe). Mua dong nam ngoai, da con chuot chiii dugc nguoi ta
thich dung va gia ban vot 1én tan troi. Do 1a mot truong-hop chic-chan vé
thuat tién-doan.

GIA TRI PHAI CHIU TROI SUT LUON. — Gia-tri khong nhiing 1én
xubng ¢ thi-truong, ma con 1én xudng ¢ khip noi. Thé-gidi doanh-nghiép
khong phai 1a "chat cing", ma 1 chét loang; thudng-thuong, né 1a mot chat
hoi va mot chit nd; nd 1a mot thé-gic’ri bot-phat, mot thé—gié’i hoat-dong,
tién-hoa, va d6i 16t khang ngimg. N6 1a mot con song diy song gié ma cd
nguoi cdi thuyén di téi su-thanh-cong, va ciing ¢ ngudi bi tap vao bo.
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PINH LY THU MUOI BA

Gia-tri hoac 1a truc-tiép hoac 1a hoan-trién

PE CHUNG TA BIET MOT CACH CHAC CHAN GIA TRI TAI SAN
CUA CHUNG TA
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PINH LY THU MUOI BA.
GIA-TRI HOAC LA TRUC-TIEP
HOAC LA HOAN-TRIEN

Vi khong hiéu tuong-tan dinh-nghia cta cai danh-tir nguy-hiém: "Gié-

tr1" (Valeur)[_ ma nhiéu ngudi trong bon chiing ta phai mét tién.

Co nhiéu thir gia-tri. Thi-du nhu mot nha nghé-si trong dam be ban t61
bao rang ngdi nha cia y dang-gia 125.000 quan; toi dit nhiéu cau hoi dé y
tra 10i; do d6 t6i dugc biét rang y mua ngdi nha iy 100.000. Y dem bao-
hiém véi gia 75.000 quan. Y stra-sang lai va theo y s& c6 nguodi mua voi gia
125.000 quan. Nhung néu mot ngay kia y phai ban nha, thi chic-chin y
khong thau duoc qué 25.000 quan.

Trong truong-hop ndy, chiing ta thiy c6 bdn thir gia-tri khac nhau:

S6 tién bo ra: 100.000 quan.

. [23
Gia-tri béo-hiém[_]: 75.000 quan.
L . [24]
Gia-tri truc-tiep : 25.000 quan.

o o [25]
Gia-tr1 hoan-trién :125.000 quan.

Giira "bay-gid" va "ngdy sau" c6 mot su khac nhau rat 16n. Trong bon
chung ta khong c6 mot ngudi ndo mua duge ré, ban duoc hoi, néu khong
nhan r0 su quan-trong cua dinh-1y thir mudi ba cua chung t6i: Gia-tri hodc
la truc—tiép, hodc 1a hodn-trién.

Khi anh dinh mua gid-khoan — c6-phan hay thuong-phiéu— anh can
phai xét dén ba yéu t6: Sy An-toan, Tién-16i, Su dé ban. Nhiéu gia-khoan
101 it ma gia cao vi ngudi ta ban duoc lién ntra gio sau. Co-phan hoan-toan
chic-chan, 101 7 %, cua nhitng hoi nho, phai ban theo gia ghi boi vi no
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khong thé ban dugc ngay. Piéu ay t6 rang, ngoai su an-toan (sécurité) va
1ai-suét (taux du bénéfice) ra ching ta can chi-y dén nhiéu yéu-t6 khac.

Vai-tro cia thi-truong chimg-khoan (Bourse) 13 tim thi-truong truc-tiép
cho nhitng gia-khoan dugc ghi vao gia-ngach-biéu (valeurs cotées) ma khi
ban khong lam sut gia ban ciia nhimng gia-khoan nay. Tong-quat, thi-truong
gilt vitng gia ban va lo cho sy tiéu-thu mau chong. Néu thi-truong chimg-
khoan khong c6 thi su tranh-tung s€ manh hon 1a sy buén-ban.

Mot trong nhitng bi-kich thuong xay ra trong gidi doanh nghiép 1a sy 16-
1d vi ban ép gia; chi trong mot nhay mat, mot tai-san do-sd co thé dong gia
v6i mot déng sat vun. Tién 10i tiéu ra nudc. Bat-cir vat gi phdi ban gap thi
sy mat gia ctiia n6 khong thé ¢ gidi-han duoc.

NHUNG GIATRI CO THE DOl TIEN MAT (VALEURS
REALISABLES).

Khi gia-san bi dem ban ddu-gia thi ngudi co gia-san méi hiéu hai tiéng
dau-gia nghia 1a gi. Nguoi nghéo hoc nghe dugc hai-tiéng dy ¢ cira tiém
cam d0; nha thuong-mai hiéu dugc né khi sd hang tich-trir con dong trong
nha ma mét cudc chién-tranh xay to1 lam gian-doan sy thuong-mai; nha ky-
ngh¢ nhan-thirc dugc, khi toan dem cura hang cam-cd dé vay tién.

Nguoi ta thuong noi cac chu nha bang 1a nguoi bi-quan chi vi chu nha
bang hay chu trong dén gia-tri truc-tiép (valeur immédiate). Cong-viéc cia
nha bang trai han véi cong-viée cta ngudi chil-xudng va nguoi dau-co tic
1a nhimng keé chi chu trong dén gia-tri hodn-trién (valeur différée). Hai quan-
diém déu chanh-dang va ich-lgi nhu nhau, nhung thuong thuong chéi nhau
nhu hudng dong va hudng tay.

Theo 1& thi khong nén bé hai phan ba von cia minh vao nhiing tai-san
ma gia-tri hién-tai (valeur actuelle) twong-ddi khong cao lam. Nguoi ta hiéu
mot cach nguy-hiém ciu ndy cua Andrew Carnegie "Hay dé tron sé triimg
vdo mét thing va coi chirng cdi thing ". That ra 6ng noéi cau 4y khi cai
thung ctia 6ng di mé rong dén ndi né dugce an-toan hon cac nha bing. Trén
duong 1am giau, Carnegie chi-y dén nhiéu céng-cudc doanh-nghiép. Tur
nim 1855 dén 1865, 6ng bod cd-phan vao khong dudi muodi cong-ty chua ké
cong-ty ky-ngh¢ thép.
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C6 ngudi mudn dau-co dat va dem hét von mua dat-dai & mot ving, & do
mAy nim sau nguoi ta phai cat mot nha ga. Trong trudng-hop ay, sy dit von
(placement) ctia y vitng-chac. Khi dudng sat dit xong, y co thé ban miéng
dat v6i gia ba 1an cao hon. Nhung y phai tir hoi: "T6i c6 thé chd doi khong?
"

Nguoi ndo von it thi phai bam-chic 13y tai-san ma gia-tri hién-tai cao
bbn hodc nam phan 10i da lam cho y vira 1ong: chi ngudi ndo co von to dé
chiu dung mai nén theo chanh-sach "danh liéu". Nhitng s6 10i to phai danh
riéng cho ké nao dam va chiu dugc thua 16 to. T6i nghi rang nhitng ké giau
to ¢6 bon-phan dam chiu "danh liéu" dé giup-dd nhitng céng-cudc lam an
mo1 ding mé thém nhiing truong hoat-dong moi; va chi c6 nhung ké it
phuong-tién moi nén dé-dat ma théi. Tom lai, bon-phan dau-tién ctia mot
nguoi 1a dimg viing, ché khong phai bo nhao ra dat va ngan hét 16i di.

Nhitng ngudi bo von 1am an trong nhiéu céng-cude khac nhau phai gt
lo sao cho mdt phan von cta minh ding viing nhu trong — d6 13 nhiing
chiéc tau ciru nguy dé phong khi con bio té xay tdi. Nhitng nguoi bé nhimng
gia-khoan it 10i dé chup giut nhiing gid-khoan nhiéu 1oi luén-ludn gip
nguy-hiém; ho ham thir 16i 10% hon 13 4%. Va khi c6 ngudi khuyén-khich
ho mua nhiing co-phan wu-tién (actions de préférence), dé duoc hudng
nhitng c6-phan thudng (actions ordinares) thi trong bon chiing ta ai ciing
thich ca.

Nguoi ndo cd chut ciia déu c6 sin trong ti sat mot cai goi chimg-khoan
(titres) nho budc bang mot soi ddy gai... trong goi 4y vat co gia-tri chinh 1a
so1 day gai!

Giira nhimng gia-tri ngau-nhién (valeurs d’occasion) ciia mot mén hang,
c6 mot su khac nhau rat ky-di. Gia-tri ngiu-nhién cua giay dép, do-dac v.v..
bao gio ciing thap; gia-tri ngiu-nhién cua ngua, do bac y.y.. bao giod ciing
cao. Nhitng tam tham Poéng-phuong chi ban lai trung-binh chirng hai phan
ba gia mua, nhitng chiéu trai nén nha it khi ban dugc mot phan tu gia mua.
Thudng khi chung ta cling nhin thdy c6 khi dung hot xoan lai ré hon dung
hoa tuoi, vi hot xoan dung rdi ciing ban dang hai phan ba gid, con hoa twoi
khi dé héo chi dé virt vao sot rdc.
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Néu t6i 1a nha budn, toi tdp cho ngudi 1am cong cua toi biét phan-biét
giita hai tiéng: TRUC TIEP va HOAN TRIEN. Tbi chia hang-hoa ra hai
thir: thir tin-cdy dugc va tht hodi-nghi, thir can-thiét va thir du dung. Toi s&
ghi chit TRUC TIEP trén thtr hang-hoa du dung va t6i s& d6i-xtr va tra tién
luong cho nguoi lam cong cua toi tuy theo strc hg ban nhirng thir hang-hoa
ay. Ngoai ra, toi con 1ay mot sd 1oi to vé& nhitng thtr hang-hoa TRUC TIEP.
Ban duong thi t6i bang long mot s6 15i 8 %, nhung ban xa-xi-pham, t6i co-
gang 101 cho dugc 200%.

Nhu viy yéu-to thoi-gian xen vdo van-dé gia-tri bang moi cach; cé
nhung mon ting gia, c6 nhitng mén mat gia; co thir hang-hoa ban duoc dén
ndi dugc qui-trong g?m nhu vang; tht khac lai c6 mdt gia-tri méng-manh,
tuong-d6i dén ndi ngudi ta coi nhu d6 bo. Gia-tri cb-hitu (thuc-gid) (valeur
intrinséque) thuong 1a mot danh-tir rong.

Pinh-1y thr muoi ba ndy, dem ap-dung vao sy dung nhin-cong ciing
déc-luc 1am. Gia-tri mot nguol lam cong tai-bo, lanh-lg1 1a mdt gid-tri
TRUC TIEP, gia-tri mot ngudi 1am cong moi, thiéu huin-luyén 13 mot gia-
tri hoan-trién. Mdi mot nguol lam cong ma gia-tri chua thanh-tyu 1a mot
ganh nang. Ngudi 1am ra 101, chinh 14 nguoi di duoc huan-luyén, nguoi di
lam viéc nhiéu ndm. Cong-ty "Bell Telephone" & Hué Ky nhan thay rang
nhan-cong ctia ho bd-ddng khong lam viéc qua bon nam. Thay viy Cong-ty
thi-hanh mét ché-dd mdi, lo cho nhan-cong trong luc dau-6m, huu-tri, va su
gido-duc khién cho ngudi 1am & lai 1au hon. Tir d6 cong-viée giao-thong
bang dién-thoai ctia cong-ty phat-trién dén-tot buc.

Tom lai, toi ndi rang trong tir-ngit thwong-méi cé nhiéu chit ma nguoi ta
khong hiéu hét nghia, va trong nhiing chir iy c¢6 chit GIA-TRI.

GIA TRI khong phai 13 mot tiéng c6 mot dinh-nghia gian-di, dinh-nghia
ctia chir Ay that 13 phién-phirc, n6 c6 goc, c6 nganh. Mot mén hang c6 mudi
gia-tri khac nhau d6i v6i mudi ban hang khac nhau. GIA-TRI tuy nhiéu su-
kién, nhiéu thoi-thtrc, nhiéu tu-y va nhiéu tinh-cam; nd vira 1a tinh-than,
vira 13 vat-chat; no c6 thé mong-manh nhu sic diéu ciia mau hong va ciing
vinh-ciru nhu song nai.
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PINH LY THU MUOI BON

Tién-bac twrc la vang

... PE CHUNG TA TRANH PUGC NHUNG TAI HOA BAT NGO
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PINH LY THU MUOI BON
TIENBAC TUC LA VANG

NGUOI TA c6 thé noi day 1a mot dinh-Iy "dia-phuong". Chan-ly cia nd
khong dugc pho-bién; chan-1y 4y khong phai nhut-thiét & dau va truong-
hop nao ciing dung dugc, cac nudc van-minh cé thé thuong-luong voi nhau
dé bo di. N6 khong tuyét-ddi nhu chan-1y cta dink-y: " Biét dugc s trung-
binh thi biét két-qua" (La connaissange des résultats s’obtient par
I’établissement d’une moyenne) ma dau dem ap-dung trén Hoé-tinh ciing
van ding nhu ¢ dia-cau nay.

Tuy-nhién ngay nay, né lan tran theo mot ti-1¢ 16n qué khién ching ta
khong thé coi thuong ma khong dat thanh dinh-1y; né 1a két-qua cua nén
van-minh va, vi khong biét stc-manh va tinh cach tit-nhién cta né ma
nhiéu cong-cudc phai sup-do.

Nhiéu nudc 16n 1y vang lam don-vi cho tai-san va ctia-cai. Vang dai-
dién cho sy cudng-thinh, né 1a tinh-hoa cua gia-tri, 1a mot vat ma chd nao
cling co, va ludn-luon dugc nhin-nhan trong cong-cudc mau-dich.

Khong c6 mot chat gi hdo-huyén, doi-trd bang vang; nhung nén vin-
minh thé-gidi lai thanh-1ap trén chat 4y. Mot Qudc-gia cudng-thinh hay suy-
vong, thanh-vugng hay nghéo ting déu tuy sé vang don vao qubc-gia dy
hay tir qudc-gia ay lang di noi khac.

Nén thuong-mai qudc-té 1a gi, néu khong phai 1a mot cude thi kéo day &
hai ddu mot soi day bang vang?.. Néu soi ddy ay vé bén nao thi bén 4y s&
vui-muimng khong ké xiét.. Nhu mot 1d ngudi ha-tién, cac cuong quoc dem
vang chat day t, réi ddm chém nhau dé thu-thdp thém nira, thém mai, thir
kim-thudc mau vang ay.

Vang con 1a mot cai gi khac hon 1a kim-thudc 4y 1a cai tuong-trung pho-
bién cua su giau-co; nhiéu kim-thudc khac co gia-tri hon, nhung khong c6

https://thuviensach.vn



thr nao c6 nhitng dirc-tanh thue-chat (intrinséques), lich-str (historiques)
nhu vang.

Chinh vi tiéng goi ctia vang ma cic vi anh-hung di chinh-phuc x{ nay,
xtt khac. Chinh vang dd dem mam van-minh gieo-rac khip nim chau.

Chinh vang d3 xuat-hién va tran-lan tir Nam My qua Au-chau, pha-hoai
ché-do phong-kién, giai-thoat ndong-nd, giam bt uy-thé cua giai-cip qui-toc
va dit co-s¢ dau-tién cua ché-do tu-ban va ky-nghé. Tir nhitng moé vang &
Mexique va xtr Pérou dén cai thdt gd ké dau vua Charles ler bi chét chém,
su lién-lac nhan-qua rat dé thay.

Vay thi vang khong phai 1a mot danh-tir trong-tron, mot qui-udce, mot sy
ngau-nhién: vang dai-dién cho uy-quyén, ay la tht tién-té duy-nhit; ngoai
vang ra khong c6 mot thi tién-té ndo co gia-tri.

Vao budi thai-binh va sung-tic, chung ta khong dé-y dén vang; tat ca
cong-cudc doanh-nghiép cia ta nam trén sy tin-dung (crédit); mdi ngudi cé
mot thir tién riéng trc 1 chi-phiéu (chéque); mdi ngudi déu co tham-vong
ngdm-ngdm mot ngdy kia s& c6 nhiéu tién-bac nhu nha bang.

Thinh-linh, ching ta v& mong: chién-tranh dén, bao nhiéu hy-vong déu
tiéu-tan, nhitng chi-phiéu cta ta chi 1a gidy chi-phiéu khéng con 14 tién nira,
mot ludng gié bat-tin-nhiém, hoai-nghi di lam cho né ryng nhu 14 kho.
Trong luc-chién-tranh ching ta déu thdy rang: TIEN BAC, TUC LA
VANG.

K& ra, thi vang khong c6 mot cong-dung thiét-thye. Cam nd trong tay, ta
khong lam gi dugc ma budng no ra ta cling khong lam gi duoc. That vang
nang qua va hiém qua nén khong thé dem dung 1am phuong-tién mau-dich.
Nhung vang van luon-ludn 1 nén-tang duy-nhtt cua tai-chanh.

Trong trudng-hop ndy ta nghi thé ndo vé su trit vang? Pling vé mat xa-
ho1 ma ndi thi trir vang 1a mot viéc dang danh-do. Tuy nhién néu co nguoi
nao hoi y-kién toi vé chanh-sach tai-chanh trong lac tinh-hinh tién-té co vé
nguy ngap, thi chac-chan t6i s& khuyén ho nén mua mot s6 vang nho-nho va
giit lai cho dén khi tinh-hinh yén-on tré lai.

Tai sao nha bang lai c6 ddc-quyén trit vang? Tai sao khi can phai che-
chd va binh-vyc nén tai-chanh cta toi, t6i lai dit long tin-cdy vao nhiing
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nha bang nao chi biét tu bao-vé léy ho tho6i? Tai sao toi lai dem hét sb vang
ciia toi giao cho nha bing dé nhan cta nha biang cai linh dinh trd ng
(moratorium).

Mot nha tai-chanh Hué-ky tdo-bao nhut va li-lgm nhut Jay Gould hiéu ro
chan-1y ctia dinh-1y ndy dén ndi y toan thau tom hét sd tri--kim cua xit Hué-
ky. Y khong thanh-cong dugc, nhung y tao ra mdt sy khung-hoang chua
tung c6 trong lich-sir tai-chanh. Tu d6 khong mdt ngud1 nao dam lam lai
mot cudc thi-nghiém tdo-ton nhu thé.

Pung 1am tudng rang sy trir vang chi quan-hé dén cac chil ngan-hang,
cac nha xuat-cang, cic ngudi moi-gidi va mot sé nha doanh-nghiép khac.
N6 quan-hé dén moi ngudi; vang nhiéu thi gia hang cao 1én, vang it gia
hang ha xuéng.

Néu c6 ba chia dién-khing nao bay ra cai "mot" mang gidy got bang
vang va cai mot Ay s& lan-tran tir tridu-dinh ndy dén tridu-dinh kia va tir x@
nay sang x& no, tinh-hinh sé& tr& nén nguy-ngap. Gia hang c6 thé ha xudng
va giy ra mt tinh-trang hon-loan 1én.

Su toan-thinh cua ho Rothschild ma c6 dugc, mot phén 16n nho ho éy
hang-hai coi ching su 1én xudng cia vang trén thé-gidi. Nam sdu ngudi
trong ho Rothschild tic-tryc trong nim sau nudc dé nam gitr quyén danh
thué vang luu-hanh tir thi-truong nay sang thi-truong khac.

Néu anh mudn 1am giau, anh nén tim biét nhiing diéu ho Rothschild biét
va khi biét rdi anh s& lam nhiing viéc ho Rothschild 1am va anh s& thay rang
ho dé tap-trung sy quan-sat ctia ho vao VANG hon vao hang-ho4, tién cong
va tién 10i.

Nhiéu nguoi lam hong cong-viée, hodc lam mat su-nghiép chi vi mua
nhiéu qué khi thi-truong d3 mat gid. Va nguoi ta ké lai rang mot ngudi co
phan hun véi Carnegie phai bo dia-vi nha tai chanh dé budc sang dia-vi nha
ngoai-giao vi trét mua mot sé quing-sat trudc ngay khing-hoang kinh-té
Xay ra.

Mot trong nhitng phuong-tién dé biét tinh-hinh gia-ca ngdy mai 1a canh
ching sy di lai ctia vang. Tom lai c6 mot su khac nhau rat 16n giira vang va
nhitng bao-chimg (gages) dung dé bao-dam tai-chanh. Gidy bac, hdi-phiéu.
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chi-phiéu, buu-phiéu luu-hanh duoc 12 nhd né goi duoc long tin-cay: khi
cong-viéc thuong-mai phat-dat thi n6 s€ c6 mot gia-tri twong duong vaéi
vang. Nhung chd khac nhau 1a: vang khong dya vao su tin-cdy ma sy tin-
cay lai dua vao vang.

Nén dé y rang nhiing cong-cudc doanh-nghiép to thuong cé nhitng so
tién thang-du rat 16n. Thay vi phai di vay tién, n6 lai cho vay. N¢ lai c6 an
chiu vé1 mét, hai nha bang, va gap khi sup-dé, né c6 thé tra tién mit dugc.

Dinh-1y thit mudi bén ndy co thé dung cho hai hang nguoi: hang ngudi
qua tin-cdy noi tuong-lai, va trong cong-cudc doanh-nghiép chi biét nhin
vao sy thanh-cong; hang ngudi ma sy-nghiép phat-dat mau-chong dén ndi
ho dam ra mat tri va thay nén tai-chinh ctia minh viing nhu tréng.

Khéng ¢6 x&r ndo, ngudi nao cd thé coi thuong thé-luc cta vang. Vang
truong-ctiru hon cac dé-qudc va sé trudng-ciru mai mai véi lodi ngudi. N6
vuot 1én trén nhitng nguoi 1lam chi nd; né 13 mot than-twong 16n nhit trén
thé-gian.

Nhiéu nha Iy-thuyét chu-truong mét cach vo-ly rang vang chi 1a mot
phuong-tién. Ctr dé ho qua-quyét rang vai-tro clia vang 1a dung gitta sy
mau-dich (échange) va tin-dung (crédit) dé ho tién-doan réng, khi nao thoi-
dai cia Tin-dung tuyét-ddi (Crédit absolu) dén thi moi thir tién-té chi la
nhitng thé-thirc ma thoéi. Tat ca cac diéu Ay déu dep déu hay...

Nhung trong lac cho-doi, cac anh dimg quén rang:

"TIEN-BAC, TUC LA VANG "
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PINH LY THU MUOI LAM

Nho nhirng con so trung-binh ma biét dwgc két-
qua

... bPE BPUNG QUA TIN VAO PHUONG PHAP RIENG CUA CHUNG
TA
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PINH LY THU MUOI LAM
NHO NHUNG CON SO TRUNG-BINH MA BIET BPUGC KET-QUA

MOI NHIN VAO, nguoi ta khong thdy dink-Iy ndy quan-trong. N6 quan-
trong khong phai vi ban-tinh ctia cong-viéc doanh-nghi¢p ma chinh vi ban-
tinh cua nha doanh-nghi¢p. D6 1a mot dinh-ly li€én-quan voi ban tinh loai
nguoi vay.

Trong bon ching ta khong miy ngudi co can-dam xét doan minh-bach
nhimg diéu minh lam. Ching ta hay nhac-nh¢ dén thanh-cong va coi that-
bai nhur 12 mot tai-hoa tam-thudong. Ching ta 10i: diéu ay ddi voi ta hinh
nhu 13 viéc thuong; chung ta 16: diéu dy thanh ra bat-thuong.

Khéng hiéu tai sao nhiéu nha doanh-nghiép ct niu ldy cai théi-quen nay:
ho pho-truong nhiing thanh-cong va che gidu nhing that-bai. Ban duoc mot
mdi hang to thi ho reo hod vui-vé va quén nhéc t&i viéc ho vira mit ba nguoi
khéach hang quan-trong-

Chung ta ai ciing c6 tat ay. Khi thanh-cong thi chiing ta tu ban cho minh
du 101 khen-ting; va khi 1am-13n thi chung ta lai tim cach d6 16i cho ngudi
khac.

C6 nguoi tron doi pham hét 16i ndy dén 16i khac ma khong co can-dam
nhin théng vao mot 18i ndo. Khi nhin dén thi ho lai dat mot cai 6ng vién-
kinh trude con mét mu cua ho.

Nhtt 13 trong céc s, phuong-phap trén-tranh su binh pham hoa thanh ra
mot nghé-thuat. Khong ai chiu nhan minh 16i-1am; néu nguoi ta khién-trach
ngudi nao cé trach-nhiém thi 16i khién-trach ay bay tir chd nay sang chd
khéc, nhung khong bao gio roi tring nguoi chanh-pham.

Bon chung ta it nguoi co du tinh-than cuong-quyét dé nhin thang vao tat
ca hanh-vi cta ho, cai tot 13n cai xau dé do-ludong so-truong cia ching ta.
Bé1 vay méi ¢6 nhiing nguoi tu cho minh nhiing gid-tri ma that ra minh
khong co.
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Nhung su that van 13 su that. Tbt hon ching ta nén nhin sy that ding
theo su that, ch¢ dung nhin theo tri tuéng-tuong. Tat ching ta nén BIET,
chd dung phong-doan va tudng-tuong,

Trong nhitng cudc di thim viéng cac xudng mdy hay cac nha budn, toi
thuong dugc cac 6ng chu chi cho t61 xem nhirng noi chu-ddo nhut; ho cho
t6i ngdm nhiing chd trang-18 nhut, phi-thuong nhut ; va dang 18 ké cho t6i
nghe nhiing con sd trung-binh hang nim, ho chi dua nhiing diéu ho vira
stra-doi.

Va khi hoi y-kién t6i vé nhitng cong-cudc doanh-nghiép da 1am vao chd
bé-tic, trong bao nhiéu nam khong lam ra 101, 6ng giam-ddc van con ¢
dem khoe "m0t vai diém hay gitta mot rimg day diém do".

C6-nhién ngudi ta khong nén bay cai ngu ctia minh ra trude ctra tiém.
"Bao gid nguoi ta cling khdi bude bang chon phai”, mot cau cach-ngon da
noi thé. Nhitng nguodi ma t6i chi trich ddy 1a nhitng nguoi khéng dam nhan
lay su that. Ho hay 1am ngo trudc nhiing su that ma ho khong vira ¥.

Bd&i1 vay c6 nhitng nha budn lam viéc mot cach vo-ly cho dén mot ngay,
bang thong-ké hang niam roi xudng ban gidy ciia ho nhu mot tiéng sét. Ho
khong hiéu gi ca; ho nghi 1a ¢6 chd 1am; c6 1& nao ma tién 10i it nhu thé
nay!... Chic 1a 13i tai nguoi ké-toan va ngudi giam-doc. Cac nguoi nay
cling tim cach bao-chira, va biét rang ong chu thich bao-chita hon 1a sy that,
ho chong-chét nhiing 101 bao-chita chung-quanh ho va nhu vay 6ng cha hai
long. Cudi-cung ong chii lai trin-tinh va lac-quan mot cach mu-quang nhu
Xua.

Nhiéu nha thvong-mai da di dén cho suy-sup theo cai chiu ay.

Chinh nho nhitng con s6 nghiém-khic, x4c-thyc ma ta-biét két-qua. Do
1a nhimg 1y-do 1am cho mot sé ngudi chuyén-cin ma ngu-don thanh-cong
va nhitng thién-tai phai that-bai. Trén duong doanh-nghiép, nhiing ké biét di
nuée rat khong di dén muc trede ma chinh 14 nhitng ngudi di nude bén.

Chinh d6 13 chd khac nhau giita nha thuong-mai va nha chuyén-nghiép.
Pdi v6i mét y-si, mot luat-su, mot ky-su, su may—ma“in quyét—dinh su-nghiép
cua ho: mot y- si dugce cai may-mén chita binh cho nha vua mét 1an thi da
tré nén gidu-co roi.
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Tién 10i trong thuong-mai khong gidong nhu danh-vong. Mubn c6 10i,
nha thuong-mai phai hiéu biét va phai khéo diéu-khién; con danh-vong thi
tuy ¢ trang-thai bén ngoai va tuy du-luan cong-ching. Nhung nguoi ta hay
lam-1an giira hai diéu ay.

Mudn cai-thién mot con s trung-binh bi sa-sut thi nén ting-cudng
nhitng nhugc-diém. Chanh-sach khon-khéo hon hét 14 dimg cham-cha vao
nhimng phan da viing-vang ma ¢ dem hét strc vao mot nhuoc-diém.

Nhu-mot doi binh, néu t6-chirc trong cira hang anh c¢6 chd yéu ¢ phia
sau, chinh vi do1 hau-tap hu-hdng, cac anh hay dem no 1én trudce: kich-thich
nhitg nguoi chim-tré hodc dit bo hian ho di. Can phai luyén-tdp nhimg ké
nhugc-liét, vi chinh nhitng ké 4y 1am cho ddi binh khong tién dugc. Va
chinh d6 1a mot van-dé vo-tan dit ra trude mét lim ong giam-ddc.

Dung dé sot mot chd nhuge nao ca. "Trong viéc cam binh, rinh-rap chd
diém yéu; tim thiy diém yéu trude ké thu" d6 13 mot nguyén-tic quan-trong
cua Napoléon.

Hau hét trong cac cira hang 16n c6 mot "gian-hang ma ngudi ta that-
vong", mot bo-phan lam cho 6ng giém—déc phai bdi-rdi. D6 1a mot binh-
trang tat-nhién phai c6; n6 1am cho sb trung-binh sut xudng; chinh dé 1a
tong-hanh-dinh ctia nhiing thdi-nat; va thuong-thudng nguoi ta coi gian-
hang 4y 1a gian-hang BAT-TRI va ngudi ta bo di.

Bon-phan dau-tién ciia mot ong giam-doc thong-minh 13 ting-siic cho
gian-hang hu-hong 4y; y c6 thé bo hét cac gian-hang khac, néu can; y phai
tap-trung hét moi ging stc vao "Khu-vuc that-vong ay", va y c6 thé bo ra
mot nim dé lam mdi mot viéc éy cling duogc: dén khi lam biéu cudi nam y
s& thay két-qua.

Dinh-ly tht mudi 13m nay, ngudi ta phai nhic lai ludn-luén cho nguoi
lam cong. N6 canh-cdo nhiing nguoi du tu-cdch va thém can-dam cho
ngudi thiéu tu-cach. Phai ludn-ludn treo né nhu mot qua chuy trén dau
nhiing nguoi [am cong thong-minh nhung khong cham-chi, khong tim cach
tién t6i trong cong-viéc lam.

Trong mot cira hang nguoi ta dung ba cach sau ndy dé dat t6i nhitng s6
trung-binh kha-quan:
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1.— Cai-thién gian-hang, nao it lo1.

2. — Bit-budc 1am phiic-trinh hang ngay.

3.— Phat-trién tinh-than trung-tryc va hop-tac clia ngudi lam cong.

Andrew Carnegie 1a mot trong nhimg nha doanh-nghiép dau-tién cua
thoi nay di nhéan rd sy quan-trong cia dink-Iy nay. Boi vay 6ng cho cac
xudng may cia éng lam-viéc, sudt ngdy dém, trir chua-nhyt. Ong khéng
bao gio chiu dé sb trung-binh syt xuéng. Va ong dat thanh mot phuong-
phap 1am phiic-trinh hang ngay khién k§-nghé thép thanh ra mot 16i choi
thé-thao. Nho vdy ma cohg-ty thép clia 6ng, " Carnegie Steel Cy ", mdi nim
161 dén 200 triéu.

Phai gitr cho su san-xuat dugc déu-din. Khong nén dé no6 khi trdi khi sut.
Céac nha doanh-nghiép khong dugc c6 mot bd than-kinh giébng nhu than-
kinh ctia nghé-si va ctia ngudi dan-ba dep. Dau bi quyén-ra dén byc nao di
nira, nha doanh-nghiép khong thé bo van-phong ma di choi; dau co xdy ra
viéc gi di nita y khong thé xao-lang viéc lam duoc.

Boi y ludn-luén phai tra tién nha, tra tién 10i, tra luong bong va tién
cong. Cac nha bang c6 khi dinh n¢ lai khong trd. Nha doanh-nghiép thi
khong 1am dugc nhu thé.

Mot ngudi mic no bao gio cling thay no xong-xdc tdi hoai, va mdi ngay
nod trd nén cap-bach hon. Khong c6 cai gi can-ngin né duge. N6 ludn-ludn
cuong-quyét va hung-ton.

D6 13 1y-do khién anh phai lam viéc khong ngimg, tudng nhu mdi mot
ngay dén la mot ngdy nguy-cap, cudc doi 1a ca mot cudc khing-hoang
khong dimg; 1y-do khién anh khong nén qua vui-thi v6i mot cong-viéc da
qua, va mdi ngdy cac anh phai hoach-djinh mot chuong-trinh nhirt-dinh.

Dinh-1y ndy 1a mot 1y-do manh-mé budc ta phai huan-luyén nguoi lam
cong: trong mot dao binh, si-quan gioi, dai-bac tbt, ké-hoach hay cling chua
du.

Mudn ting ning-suat trung-binh trong cudc doanh-nghiép cta anh, anh
phai hudn-luyén nhiing nguoi ¢6 mot 6¢ thong-minh trung-binh.
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PINH LY THU MUOI SAU

Twong-lai ciia cong viéc doanh-nghiép huwéng vé
s to-hop

PE KHOI HOI TIEC Vi KHONG HIEU BIET TINH THAN CUA
THOI BAI
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PINH LY THU MUOI SAU
TUONG-LAI CUA CONG VIEC DOANH-NGHIEP HUONG VE SU
TO-HGP

THEO NHU chung ta ¢6 thé quan-niém duoc, thi hai phép-tic 16n ché-
ngy vii-tru va thé-gidi hanh-tinh: SU HUT va SU DAY (Iattraction et la
répulsion). Ching ta thay hai phép-tic ay trong cic hién-tuong tao-lap va
pha-hoai, phat-trién va suy-vong, song va chét.

Mot xuong may hoic mot hanh-tinh tién dén cuc-diém, va cac co-ning
clia n6 phat-trién déu nhau, nhiéu kha-ning (possibilités) va nhiéu chirc-vu
(attributions) mdi phat-sinh cang hoan-my bao nhiéu, nd cang tré nén
phién-phitc bdy nhiéu: dan-dan né tré thanh mot trung-tim ning-luc
(énergies) cung nhau hoat-dong.

Nhung khi mot xuéng may — hodc mot hanh-tinh — di dén cuc-do
hodc bi va-cham, no bat dau tan-ra, tac-dung cua no thau-hep lai, stc hoat-
dong cta nd giam bdt; Xuong may sup-do. Hanh-tinh bi hut vao mat troi
gan nhut.

Chinh nhiing nguyén-tic bat-di bat-dich iy di diéu-khién cong-viéc
doanh-nghi¢p. Khi cong-viéc doanh-nghiép ciia mot xir duge thanh-vugng,
thi sy chuyén-moén ciing nhu su to-chirc déu phét-trién; tai-ning va phuong-
tien k¥-thuat duoc cai-thién: nghé-thuat té—hop (I’art des combinaisons),
nghé-thuat hop-tac (I’art de la coopération) duoc mo rong. Nhung néu xa
ay phai gap nhiing diéu-kién bat-loi, cong-viéc doanh-nghiép phai thau hep
lai, phai tién-trién cham va tro vé cai tinh-trang m&i nhen-nhdém ban dau.

D6 13 sinh-vat-hoc vé doanh-nghi¢p.

Nhiing vat-song, dau 1a mot doa hoa huong hay mot cong-ty thiét-16, déu
hudng vé chd hoan-thién va két-hop. O nhiing x&t ma doanh-nghiép ngung-
tré thi chi co su tap-hop nhiéu nha buén roi-rac. O nhirng noi ma doanh-
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nghiép phat-dat thi né c6 mot tanh-cach chuyén-mon rat manh va tanh-cach
teong-thudc thuong-mai.

Chung ta phai nhé ludn rang cong-viéc doanh-nghiép 1a mot hinh-thuc
doi séng méi, hau hét moi noi dia-vi né déu quan-trong; thuong-mai it dugc
tu-do, nd bi x0-lan va ngan-trd da cach, ¢ cac xt tién-tién nhu MV, Anh
cling vdy. THUONG MAI TU-DO khong bao gio cd. Su tién-bd va suc
phan-dong hoa-hgp voi nhau dé chi-phéi. Cong-cudc doanh-nghiép 16n
nhirt va phon-thinh nhirt chua timg c6 ¢ nuéc Anh, Cong-ty Pong-An (The
East India Co) song dén hai trim bay muoi 1am nam va bi pha-hoai vi 1y-do
chanh-tri.

Thuong mai khong bao gid duoc Ty-do phét-trién; né thuong gip ké thu
va ngudi an hai: chung-quanh né toan 13 bon vo-lai va bon dién-khung. Néu
n6 song dugc, dy 1a nho strc song riéng ciia nd, chir khong phai nhd nhiing
diéu-kién thuan-tién chung-quanh n6. Va ludn-luén né dem hét stc ra dé
tién dén chd to-hgp (combinaison), chd lién-két (association).

Rockfeller lién-két véi nhitng ngudi canh-trauh khon-lanh nhut ciia ong:
d6 1a mot 16i to-hop co6 loi! Carnegie moi bon muoi ba dng giam-doc tai-
gidi hon hét cia minh vao hoi; d6 ciing 1a mot 16i t6-hop. Ngudi anh dau
trong ho Rothschild g&i nam nguoi trong dam con trai minh sang Londres,
Paris, Naples, Vienne va Fransfort, mdi nguoi chiém mot khu-vuc hoat-
dong khac nhau: lai thém mdt su té-ho’p ntra.

Trong doanh-nghiép, nguoi thang thé 13 nguoi ¢o tri thong-minh biét, to-
hop nhiéu anh-huéng va nhiéu kha-nang. Nguoi dimg viing 1au dai 1a ngudi
c6 6c to-chirc va biét qui-ty tai-ba, kinh-nghiém va phuong-phap dac-lyc lai
dé 1am cho cong-viéc duogc phén-thinh.

Xa-hoi van-minh khong can nhiing nha an-si va nhiing ngudi phong-
dang vi mudn dugc vin-minh con ngudi phai co tinh-than hop-quan. Trén
thé-gian ndy, mot nguoi tuyét-déi doc-1ap khong thé sdng duoc; chung ta 1a
phan-tir ctia mot to-chirc vi-dai.

M&ét vi-nhon chan-that, dau lam bo-trudng hay nha budn, 1a ngudi ludn-
ludn biét trung-cau y-kién ké khac. Ay 1a nguoi khong ldn-16n uy-quyén véi
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tri-thire, ngudi biét chi-trong moi y-kién va biét to-hop nhitng yéu-td phirc-
tap ngd-hau dat dén mot két-qua hitu-ich.

Khong nén lo sy chuyén-mon phat-trién qua manh: khong nén lo nha
chuyén-mén ra doi qua nhiéu: diéu tai-hai khong phai 14 tai-ba, ma chinh la
ngu-d6t. Nhimg ngudi phung-phi tién nhiéu 1a nhitng ngudi khong biét
dung tai-ba va chiu di dén chd khanh tan.

Mot xi-nghiép phat-dat thuong tim cach md-mang thém; nd yéu-cau su
kiém-so4t, ly-tuéng cua nd 1a dat t6i chd doc-quyén. Ban dau, vi khong
hiéu strc manh cta nhitng nguoi canh-tranh v6i minh, nd tuyén-chién voi
ho; nhung rdi nd bat dau kinh-trong ho, yéu-cau giang-hoa va tinh viéc lién-
két véi ho.

Khi su lién-két di thanh roi thi hai viéc c¢6 thé xay ra: Hodc 1a nd xung-
dot voi cong-ching — va trong truong-hop nay né bi that bai, — hoic 1a nd
dinh phung-su cong-chung, va khi ay su thanh-cong s& chao dén né ludn-
ludn.

Biét 1am cho minh manh va ciing biét phung-su ké khéc, d6 1a Iy-tuong
clia moi to-chtrc thuong-mai: gitt uy-quyén, nhung phai st-dung uy quyén
mot cach nha-nhdan. Mgt con meo quao, can, nguoi ta chiu dugc, nhung con
cop thi khong Va cang phét-trién bao nhiéu, bén-phém cua mot cudc doanh-
nghiép 13 phai hop-quan biy nhiéu.

Néu anh mudn 1am dugc nhiéu tién, hay giao-két nhiéu bang-hitu. Hay
qui-tu nhitng ké co6 thién-chi; lya chon nhitng ngudi anh thich va giao-du
vO1 ho; té)-hop, cong-tac véi ho. Khong ai co thé tu-tac dugc. Khi con tré
tudi, ta hay co tanh ty-tic ty-man, do d6 ma ta pham v6-s6 16i-1am. Khi d3
dung tudi roi ta lai thich xa-giao va san-sang nhan lay 1oi khuyén day.

Trong Thanh-kinh c6 mot cdu dung 1am nguyén-tic cho dao-ly: "Phiic-
dtrc thay nhung ké yéu-hén, mot phan dia-cau sé chia vé phan ho". Nhiéu
thiy giang-kinh khong hiéu y-nghia cdu nay. Trai qua thoi-gian, dja-cdu
khong lot vao tay nhung ké tu-phu va kiéu-ciang. Pia-cau lot vao tay nhimng
ngudi khiém-tén, nhitng nguoi ma dao-1y di tao cho dirc nhu-hoa, nhiing
nguoi duge quyén danh-gia ké dong-loai. Pia-cau lot vao tay nhitng ngudi
biét lién-két, chir khong phai nhitng ngudi séng co-don.
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Nho su lién-két cua moi nguoi ma nén vian-minh thanh-1ap dugc. Stuc
manh cua nén thuong-mai nuéc Anh xuét ty 60.000 cong-ty di cing nhau
b6 ra 51 ti von. It c6 nha doanh-nghiép ty minh 1am ra tai-san cta minh
dugc. Ho lién-két nhau va su lién-két cang mo-mang, cang quan-trong thi
stc manh cua ho cang lon.

Céc anh hay chi-y: bon vo-lai khong chiu lién-két; chiing 13 nhirng hat
cat roi. Nguoi sin-sang lién-két 1a nguoi thuc-tha, tai-gidi chac-chan, va
trung-chanh. Béi vy cong-chiing khong nén nghi-ky hoi budn 16n; néu hoi
budn 4y gdm c6 nhitng nguoi gian-giao thi né khong thé dimg viing dugc.
Cai gi xay-dap trén sy ludng-gat, thi sém mudn roi ciing phai sup-do.

Ngay nay khong ai dung vé-luc ma chién-thing dugc. Thoi-dai ching ta
la thoi-dai quang-c4o. Chinh la thoi-dai-cua sach-vo, bao-chi, va cua anh-
sang. Du-luan cong-chung lam thay chung ta, 1am thay bat-c(r 1a vua chua
hay 12 nguoi ban d6 dong do sat.

Ngay nay chi c6 nhitng ngudi hen-mon méi chiu tranh-gianh tirng xu va
ding ngén phinh-gat dé ban hang. Trong xa-hoi, sy lira-dbi va bat-chanh da
bi ddo tan ré, d6 1a diéu lam cho moi ngudi ching ta dugc yén long. Nguoi
doanh nghi¢p chan-that da thanh ra mdt NGUOI; ho d3 b hét nhiing
phuong-tién tré con. Ho da hiéu rang quyén-loi va bon-phan cta ho la
PHUNG SU c6ng-chiing.

M&i khi mot it, nhitng nguoi thudc vé gidi doanh nghiép biét danh-gia
minh dung voi gia-tri that cia minh: ho nhan ré sy quan-trong cua nhiém-
vu minh; ho nhin-nhan rang khéng c6 gi quy hon mét cudc doanh-nghiép
thdt tot dep. Ho thiy rd nghé doanh-nghiép con duong Au-tri va nhiing
thanh-cong trudc kia sanh véi nhitng thanh-cong trong ngay sap toi that
chua dang ké.

Néu khau-hiéu ngay hom qua con 13 SANG-KIEN, thi khau-hiéu ngay
hém nay 1a KET-HOP, va khau-hiéu ngay mai 1a PHUNG-SU.
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Két-luin

TRONG nhitng chuong sach trudc ddy, toi vira phat-biéu va binh-luan
muoi sau dinh-ly. To1 khong ddm bao chi c6 muoi sdu dinh-ly ma théi: ¢é
thé c6 dén sau muoi.

Khi Harrington Emerson cong-bd Muoi hai Nguyén-tic ddac-luc cia ong,
t6i hoi 6ng con nguyén-tic nao nita khong. Ong tra 1i véi t6i rang han con
nhiéu nita, nhung khi d3 tim dwgc muoi hai nguyén-tac chac-chan roi thi ta
bét budc phai tim thém nira.

Cung v6i y-nghi va muc-dich ay, t6i dem cong-bd mudi sau dinh Iy ca
t6i. Khong phai chi c6 muoi sau cai 1a hét, nhung kinh-nghiém thau-thap
duoc trong cong-viéc doanh-nghiép chi cho phép t6i cong-bd duoc bay
nhiéu d6. Nhiing dinh-1y 4y lam thanh bon toat-yéu toi-hau va cu-thé cua
nhiéu nim kinh-nghiém & Anh, Gia-na-dai va Hué. Ky.

Boi vay tdi cong bd nhitng dinh-1y 4y mot cach khiém ton va véi tat ca
tam long tin cdy cua toi, vi ti biét rd gia-tri cia chiing dbi véi nha doanh-
nghiép nao hiéu rd hi¢u-nghiém cua khoa-hgoc doanh-nghiép.

Nhitng dinh-1y ndy khong c6 vé dai-hoc; khong phai 1a nhitng ciu dé,
nhitng 1y-thuyét; nhitng dinh-y nay khong ban dén nhiing cudc doanh-
nghiép ma ngudi ta sé 1am hay dinh lam, ma lai nhim vao nhiing cudc
doanh-nghiép hién-hitu. Giira nhiing dinh-ly ndy va siéu-hinh-hoc, kinh-té-
hoc khong ¢6 mot chut lién-lac nao.

Chung no khong ¢ gi phién-phtrc, rudm-ra, nhung xac-thuc. Trong cudc
song cudng-loan cta gidi doanh-nghiép, chi ¢6 chiing né méi dang goi 1a
nhiing diéu xac-thuc ma thoi. Nguoi ta khong thé dem chiing nd ma so-sanh
v6i mot phuong-phap van-chuong hodc triét-1y ndo; chung né khéng phai 1a
nhitng luan-chirng ma maot bo 6c¢ thong-minh hon to61 co thé danh-do duoc.
Khong phai to6i1 phat-minh ra chung no; t61 chi kham-pha ra ching n6 ma
thoi.
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Chi c6 mot cach thtr ching né ding hay sai 1a dem ap-dung chiung no
vao mét trong nhitng van-dé thuong-mii cua ching ta. Cac anh hiy chon
mot van-dé tir truéc dén nay da lam cho cac anh ri tri; cac anh hiy can-
than ap-dung mudi sau dinh-Iy ndy timg cai mot ddi v6i van-dé ay: anh s&
ngac-nhién ma nhan thay rang chiing né gitp-ich cho anh dén buc nao. Co-
nhién, chiing n6 khong vach-rd cho cac anh duong 16i phai di, nhung ching
trinh-bay ban-tinh ctia van-dé va lam cho van-dé tré nén gian-di: néu anh
khong phai 14 ngudi hay so tat ca cai gi co tanh-cach hé-thdng va khoa-hoc
thi cudn sach nay hang ngay sé& gitp-ich cho anh ciing nhu ban-d6 giup-ich
cho thuy-thu va cai co gitup ich cho nguoi thg vé vay.

L& ra nguoi Ang-1é chung t6i phai khao-ciru, swu-tam nhiing nguyén-tic
doanh-nghiép nay tir ba muoi nam truéc. Chung t6i da dé cho ngudi Puc
phat-trién nhitng phat-minh k§-nghé cta ching t6i va ching toi cling dé cho
nguoi My lgi-dung mot it.

Nhung diéu hién-nhién 1 khoa-hoc Pdc-lic (Science de I’Efficience)
xuat-hién tai nudc Anh. Nguoi dé-xudng ra nd 1a Bacon. Trudc ngay nude
Hué-Ky hay dé-qudc Buc ra doi, Bacon di viét: " Ciing nhu tién-bac dinh-
gia hang-hod, thoi-gio dinh-gia cong-viéc doanh-nghi€p, va nha doanh-
nghiép cang kém man-tiép thi cong-cudc doanh-nghiép cang tén kém.
Chon-lua thdi-gio tirc 13 1am cho it tén thoi-gid, va ct-dong vo-ich tic 1a
dap lén khong trung. Vé doanh-nghiép ta phai trai qua ba giai-doan: sy du-
bi (préparation), su khao-ciru (examen) va sy hoan-bi (perfection).

Néi theo Bacon, Newton mé duong dén mot phuong- phap khoa-hoc. Ké
dén Darwin, rdi Wallace dem ap-dung phuong-phdp khoa-hoc vao su
nghién-ciru Tu-Nhién.Sau d6, Emerson va Taylor ap-dung phuong-phap
khoa-hoc vao co-khi, hoa-xa va cac cong-cudc doanh-nghi€p chung.

Nguoi ta chua biét sy ap-dung phuong-phap khoa-hoc vao cong-cudc
doanh-nghiép s& tién t6i buc ndo. Piéu chic chan 1a tir trudéc dén nay,
phuong-phap ay di gitp dugc nhiéu loi-ich. Tir ddy tai Londres ¢6 ca mot
nhém nguoi co tinh-than thuc-tién va nghiém-trang lam viéc tai "Hoi
nghién-ctru thuat Pac-luc " (Société d’Efficience) va hang-hai nghién-ctru
cong-viéc doanh-nghiép ciing nhu nha dia-chat-hoc nghién-ctru da lira.
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Nguoi ta thu-thap tai-li¢u, ngudi ta nghién-ciru, nguoi ta lam phuc-trinh,
ngudi ta dién-thuyét, ngudi ta viét sach, ngudi ta mé tap-chi. Va hang ngan
nha doanh-thwong kham-pha ra riang cong-cudc doanh-nghiép cd stc
quyén-ra ngudi ta hon hét trén doi.

Sau hét, nguoi ta tra lai cho thuong-mai cai gi ma ngudi ta di ng no.
Nguoi ta nhin-nhan pham-cach cta nod, khong phai bang nhiing cau vin
trbng-rdng ma bang cach phat-trién khoa-hoc cta né. Tinh-than xi-giao
moi, muc-dich xa-hoi, nhﬁn—phém va tinh-tinh cta nguodi dai-dién nang-cao
pham-cach cua thuong-mai 1én. Tém lai, giira lic thé-gidi quay cudng trong

[26]

va ich-191 nhit trén dia-cau ma thoi.

chién-tranh hinh nhu chi c6 thuong-mai 1a mgt anh-huong cao-qui nhut

Mot diéu chic-chan 13 nhitng ké nghién-ctry khoa-hoc doanh-nghiép tim
duoc trong khoa-hoc 4y mot phan thuéng 1on. Ngudi nao thao vé khoa-hoc
ay s& khong so thiéu thi-truong. Ngay nay da c6 ban-d6 mdi, thi-trudong
méi, nguoi mdi. Nhitng hang rao cii cia thoi-dai cii da d6 réi. Nudc nio
cling san-sang chim lo Nghé-thuat va Hoa-binh. Cudc canh-tranh thuong-
mii s& vuot 1én cao ngang hang voi sy ganh dua tét dep gitra cac buc tién-
khu ctia nén van-minh.

Thé-gi6i rong 16n lam. Chua bao gio thé-gidi dugc mé rong cho ta nhu
ngay nay. Cudc chién-dau kinh-té sau nay s& 1a cudc chién-dau rat dep mit.
N6 s& vi-dai, hung-trang va s& ¢ dudi quyén diéu-khién ctia mot phép-tic
nghiém-khéc nay ctia Tao-hoa: "CHI CO NHUNG KE TAI-GIOI HON
HET MOI SONG bUQC."
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Du-luin cua bao-chi Phap

do1 véi cudn
"Muoi sau dinh-ly doanh-nghiép"

NHIEU cubn sach tu no la nhirng viéc lam, nhiing nguén nang-luc. Poc
ky, ta cam thdy du sirc tranh-dau dé sanh-ton; ta hiéu rd bon-phan cia ta
hon. D6 13 cam-giac cta ching toi khi doc xong cudn sach cia 6. Herbert
Casson.

Edouard HERRIOT (Je sais tout)

O

PAY 1a mot cudn sach nham dudng. Ngay nay ai ciing phai lam mot nha
doanh-nghi¢p, hay it nira mgt nguoi cd du suc quan-ly cong-viéc doanh-
nghiép ctia minh. Cudc doi da thanh ra mot cudc dau-tranh gay-gat. Ching
ta hodc phai dé-phong hodc phai bi khanh-tdn. Cac anh hdy doc cubn sach
nay ctia Casson, Ong ta giai-thich rat nhe-nhang nhiing van-dé trong-dai va
giang day ching ta voi mot nu cuoi. Tom lai cudn sach Ay 1a mot cudn sach
rit méi, rat linh-hoat ciia mot nguoi moi, mudn thanh-cong mot cach that-
tha. Ngdy nay ai ndy déu nén hiéu mét it vé doanh-nghiép. Poi sdng mai
bat-budc ta phai nghién-ctru ndé. Ké nao khong mudn lam nguoi keo-1an
nghéo-khd phai hoc, phai nghién-ngim va ap- dung nhitng dinh-1y nay.

Jacques des GACHONS

MOT cudn sach doc say-mé. Nhitng dinh-1y doanh-nghiép nay 1a nhiing
gidi-luat (commandements) cia mdt dao-ly sdu-xa ma bé ngoai gian-di;
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nhung thanh-céng trong doanh nghiép, cling nhu thang-tran & chién-trudng,
trude hét 13, mot viée thude vé luong-tri. Napoléon néi rang nhiing vi tudng
tai-gidi qua hodc minh-man qué thudng hay bai-tran; cac nha doanh-nghiép
cling vay, nguoi nao hay Iy-luan hay c6 nhimg y-nghi phién-phtc rét cudc
phai ubng nude ho.

(Le Mercure de France)

CHUNG TOI udc-mong cudn sach nhé néy tré nén mot cudn kinh nhéat-
tung cta nhitng ké mudn chong lai chu-nghia co-truyén ngu-ngdc va nhiing
thoi-quen vo-1y, tré nén cudn sach dau givdng cho ké nao cam thiy su phi-
nhiéu cua doi song moi duong mé rong cho nhimng ké thong-minh va can-
dam. Ngudi ta tim thiy trong sach ndy nhimg bai hoc vé tAm-ly ctia ban
hang, nhirng bai hoc rat vui, mot sy phan-tich tai-tinh nhirng nguyén—téc vé
gia-tri, mot dinh-nghia vé vai-trd ctia vang va nguoi ta sé thdy rang nhiing
dinh-1y doanh-nghi€p khong nhirng 4p-dung vao cac xi-nghi€p tu ma con
ap-dung vao su diéu-khién quyén-loi cong-cong nita.

(Mon Bureau)

NGUOI PHAP doc quyén sach ndy phai ngac-nhién. Tac-gia dung 16i
hai-hudc riéng-biét ctia cac saich My va bai-trir su triru-tuong giét nguoi.
T4t ca cudn sach khong c6 mot chd thira va trong mdi xi-nghiép phai trix
nhiéu bon trong thu-vién. Ai ciing doc duoc, vi né viét ra cho nhitng ngudi
lam cong ha-cdp ciing nhu cho cac vi chi-sy, va tac-gia cd-y lam cho ai
cling hiéu.

(L’Industrie chimique)
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SACH NAY chira-dung rat nhiéu hai-hudc va vo-sd 10i chi-day xuat tur
mot lvong-tri va mot kinh-nghiém di€u-luyén. Cubn sach chit Anh nf&y, vé
ndi-dung va hinh-thirc khac han nhitng sach chir Phap. N6 viét ra ¢é ma doc
va thdo-luan; do 1a hai 161 khen-tang qui-bau ddi voi mot cudn sach.

Max TURMANN

PHAI POC va hon nita phai nghién-ngdm cubn sach cua Herbert
Casson. Cudn sach dy chira day tu-tuong gian-di, thuc-tién trong sach... Toi
tudng rang cai guong ndy du thic-giuc cac nha thuong-mii hodc cic nha
ky-ngh¢, tirc la nhiing nguoi vira hoat-dong vura tu-tuong phai doc Nhing
dinh-1y doanh-nghiép. Pbi v6i cac trang-su, thay thudc va tho-thuyén, cudn
sach néy van ich-loi bdi vi ngdy nay moi nguoi, dau thiéu hoc, déu mudn
nim quyén diéu-khién mot xu, tirc-1a cong-viée doanh-nghiép khé nhut trén
doi.

Trude khi ding but, t6i mudn yéu-cau doc-gia chi-y dén hinh-thac vui-
vé cua cudn sach, d6 1a chd lgi-hai cua mot cudn sach khoa-hoc 1am cho no
vuot 1én trén bao nhiéu bai nghi-ludn kinh-t& bé ngoai nghiém-nghi va
budn-bd ma bén trong trong-rong,

Louis FOREST
(L’ Union Economique de I’Est)

ONG CASSON trinh-bay nhimg nguyén-tic cin-bon cua khoa-hoc
doanh-nghiép dudi mot hinh-thitc cy-thé tich-cuc, diém thém mot chut
khoi-hai. Ong chi 1& rang moi su thanh-cong trong cong-viéc thuong-mai
déu dya vao tinh-than phéan-tich trong cudc khao ctru dy-phong va lién-tiép
cong viéc y.

(Le Soir)
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ONG CASSON chinh 1a nguoi ma ngudi Anh goi 1a nha chuyén-mon
thuat Pac-lyc. Chit dac-luc (efficience) bao trum ca khoa-hoc doanh-nghiép
(Science des effaires), tirc 1a nghé-thuat dat dén nhiéu hi¢u-qua hon hét voi
su gang stc it hon hét. Cai dinh-nghia 4y rat trong su phan-tich muoi sau
dinh-ly, trong d6 6ng Casson két-tu tit ca kinh-nghiém cua nhitng nha
doanh-nghiép tir trudc dén nay.

(Le Réveil Economique)

ONG Edouard HERRIOT gidi-thiéu tac-gia nhu 1 "mot ngudi méi,
khong c6 quan-niém siéu-hinh, thanh-kién lich-st". Nha doanh-nghiép 4y
dung dinh Iy ma giai-thich ring doanh-nghiép xuat tur mot khoa-hoc chén-
that c6 du qui-luat, nguyén-tic nhu ky-ha-hoc chang han.

(La Défense commerciale)

ONG Herbert CASSON 1a mot nha kinh té dai-tdi ciia nuéc Anh, mot
phan chiu anh-huéng phai Taylor. Theo dng thi nhitng cudc doanh-nghiép
cAu-thanh déi—tu’c_rng cua mot khoa-hoc, khoa-hoc éy néu khong dugc minh-
xac nhu toan-hoc, van bao gé)m mét sb dinh-ly thong-thuong, bat-bién ma
néu bé qua ngudi ta s& gip su that-bai. Ong Casson dd quan-sat va phan-
tich thé-gidi doanh-nghiép trong hai muoi nim va dua ra nhitng két-luan
chéc-chan.

Nhiing diéu ong day chiing ta qui-bau nhu vang.

(L’Economie financiére)
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-HET-
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U] Chung t6i tam dung chit "dac luc" dé dich chit "Efficiency" ctia Anh. Thuc ra n6 khong 16t hét
nghia tiéng nay, vi "Efficiency" chang nhiing c6 nghia la lam cong viéc sao cho dic luc c6 hiéu qua,
ma con phai lam thé nao cho it nhoc cong phi strc. Chinh tiéng Phap ciing chang c6 tiéng nao twong
duong, nén ho phai dit ra tiéng méi 1a Efficience chua thiy ghi trong tu dién.

2]

Nhirng con sé dan trong sach nay nén hiéu né vao thoi tac-gia viét sach. L& di-nhién hién gid c6
thé thay-ddi nhiéu. (Loi cha cta dich-gia).

[3]

sach ndy. Con tuy mén hang thudc xa-xi-pham hay nhu-cau. Mot hiéu may,

Khéng phai trong moi nganh thwong-mai déu c6 thé ap-dung chanh-

mot hiéu nudc-hoa c6 thé quang-cdo "giad mac" dé lam tang gia-tri mén
hang minh ban, song nguo1 ban gao, than lai khac. (Lo1 cha cua dich-gia)

4 . .
4] Nhitng tay thg may c6 tiéng ¢ Paris luc bay gio. (Loi cha cua dich-gia)

5 . . , . .
2] Nguoi Au Tay quen dung dé "nham" trong Iuc uong ruou khai-vi. Chat vira méan, vira béo, phai
tap an lau ngdy mdi thay ngon. (Ldi chii cia dich-gid)

[6]

D6 12 noi vao thoi tac-gia viét sach. Hién nay nghé-thuat ban hang da tién dén chd tinh vi. Khoa-
hoc ban hang lai dang day ¢ Dai-hoc-duong bén My. (Loi chu cia dich-gia)

" Tac-gia ¢ ¥ chi-trich 161 lam viéc theo "gidy-ma" ciia nhiéu cong-s hodc tu-so rat phi thoi-gio.
(Loi cht cua dich gia).

8 5
L8] Rockerfeller , nha tri€u-phu My dang goi la "vua dau hod".

9
D] Andreur Carnegie , nha kj-nghé My dang goi 1a "Vua Thép". (Loi chu cua dich-gid)

10
O] Mot trong nhitng khach-san sang-trong nhut bén My.

11 « 5
LL Bén Au, MV c6 nhicu nha hang ban gia dgc-nhut (magasins a prix unique). (Lo1 chu cia dich-

gia)
[12]
[13]

14 . ,
4] Mot nguoi thg-may xu Ecosse da sang-ché ra nguyén-tac dung hoi nuéc cho may chay. (Loi

Mon banh ctia ngudi Anh, trong dé c6 nhiéu gia-vi.

Nha kinh-té-hoc nguoi xtr Ecosse.

chu cua dich-gia)

[15]

Xin nhac lai mdt 1an nita, doi vdi nhiing con;0 tac-gia dan trong sach nay, ching ta chi nén hi¢u
né vao thoi tac-gia viet sach.
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" Actions ordinaires.
177 o .
Actions de préférence-ordinaires

18]
Actions de préférence

19]
Actions de préférence

[20]

" Premicéres obligations hypothécaires

21
[21] Propriété immobiliére de la Northland Ry Cy

[22]

~ Valeur c¢6 nghia c6 nghia “gia-khoan” khi n6i dén gia ca trén “Thi-truong chimg-khoan”.(15i cha
cua dich-gid)
(23] e

tuc 1a gia-tri ngéi nha, y danh gia véi s¢ Bao-hiem.
[24] _ ,
tuc 1a gia-tri toi-thiéu ngdi nha, 14c nao ban it nhat cling khong kém so do.
[25] o L . . : - .

tue 1a gia-tri y phong-dinh néu c6 nguoi that muon mua thi c6 thé ban dén gia d6. (Loi chu cua
dich-gid)

[26]

Ong H.N. Casson viét sach nay vao nam 1915, giita luc Pai-chién thé-gi¢i du-tién. (Loi

chu cuia dich-gid)
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