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Laoi khen tdng

“Tw khéa duy nhat dé miéu td vé cudn sach nay la hitu dung. Giong nhw
mot cuén cam nang du lich, cuén sach bao ham nhitng 161 khuyén thinh
hanh va thong minh ma ban c6 thé thuc s ¢ng dung dwgc. Dé hiéu va tha
vi, Su thdt bi hai vé thé gidi kinh doanh la cuén cam nang hoan hdo vé
nganh kinh doanh hién nay”.

—Emanuel Rosen, tac gia cudn
The Anatomy of Buzz Revisited
“Gio toi da biét ho no6i “bach khoa tri thitc” 1a néi vé cai gi. Chinh la noi
vé Guy Kawasaki va cudn sach nay la bang chitng”.
—Dan Roam, tac gid cuén The Back of the Napkin:
Solving Problems and Selling Ideas with Pictures

“Hay mua hai cudn sach nay. Mot cuon dé xé, dé danh dau, dé sao chép
va dan lén twong. Mot cuén dé danh tang nguwdi dong nghiép thiéu nang lyc
can thiét caa ban. O, t6t hon 1a nén mua ba cuén nhi? Hay la bon?”

—Seth Godin,
tac gia cudn Linchpin va The Dip

“Sw thdt bi hai vé thé gidi kinh doanh la cudn sach c6 tinh ng dung cao,
nhung cling khong kém phan tha vi. Néu ban dang tim kiém mot cudn sach
tang boc kha nang kinh doanh ctia minh thi cuén sach nay khéng phai danh
cho ban. Néu ban bat dau khéi nghiép va dang tim hiéu thé giGi ma ban
chuan bi buéc chan vao thi ban khong thé tim dwgc ngwdi thay nao tot hon,
chan that hon va tht vi hon Guy Kawasaki”.

—Jack Covert, 800 CEO READ

“Tac pham cua Kawasaki la mot vién ngoc quy. Mot mat, cuén sach nay
giong nhuw mét chwong trinh MBA thu gon, mot soan pham vé tri tué ctia v
s0 nhitng hién nhan va nhitng nha bac hoc. Mt khac, né giong nhw mot bita
tiéc cocktail, Kawasaki da no lwc di tir ban nay t&i ban khac, chuyén tro
cung nhitng vi khach — nhitng nguwoi da dwa ra nhitng nhan xét suc tich

https://thuviensach.vn



nhung sac sdo, dap lai nhitng cau héi cua chu tiéc... Gia tri 16n nhat cta tac
pham nay doi v6i hau hét doc gia la gop phan giai quyét van dé tim viéc. Loi
khuyén, tir cd gbc do &ng vién va ngwoi tuyén dung déu rat chan thuc va sau
sac. Nhitng chwong néi vé thuc té va tinh that thwong cua thé gigi doanh
nghiép rat thic ma hai”.

—Miami Herald Tribune

“Kawasaki da vugt xa cd muc tiéu ma chinh 6ng tuyén bo la cung cap

3

“thong tin cot 16i cho ngwdi cot can mudn thanh cong””.

—Time
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{ LOINOI PAU 1.0}

Héy lay Gidc mo My lam chat kich thich, Red Bull lam chét tang lyc va

ban s& c6 chit y niém vé cudc séng ¢ Thung liing Silicon®). Piing 13 Frank
Sinatra® da goi New York 1a “thanh phé khong bao gi® ngt”, nhung dé 1a
b&i vi Frank chwa bao gio dén tham Thung liing. Dai dat tradi dai tv San
Francisco tGi San Joe nay ciing la mot dia danh khéac, noi ma hau nhw khong
c6 ai chop mat. Ban c6 biét tai sao khong? Vi tat cd moi nguwoi déu thitc ca
dém dé lam viéc. Va hi vong. Va mo tuwéng.

DPung la c6 tién. Nhung con c6 diéu khac nita, quyén nang hon, cam do
hon. D6 la co hoi thay doi ca thé gidi. Co hoi bat kip lan séng ngay khi né
duwgc hinh thanh va cu@i trén con séng ca-doi-mdi-c6-mot-lan dé. Pa bao
gig ban tu hoi tai sao nhitng nguoi da giau su v6i mot cong ty cong nghé van
luén quay tré lai va tiép tuc thit sttc minh chwa? Ho chi cé thé gitp ai do6
thoi. Diéu d6 qua thd vi. Va néu ho cé that bai thi cling c6 ai quan tam chii?
Gio hay nghi vé diéu d6. Con cé noi nao trén trai dat nay ma khi ban that bai
— that bai that si — ban van c6 dwgc mot co hoi khac? Co hoi n6éi co hoi?

Thung liing trén Trai dat. D6 la vung dat cudi cung thyc sy do nhitng
nguoi co tai nam gitt & nwdc My, la noi ma mot y twdng tuyét voi cung tinh
than san sang lam viéc cham chi c6 thé bién mt nhéom nhitng diva tré vo
danh thanh mot nhém nhitng nha ti phi. Bay khéng phai phé Wall, khong
phai tha d6 Washington, D.C. cling khong phai Hollywood, noi thanh cong
chu yéu dwoc quyét dinh bdi nhitng moi quan hé ban c6 hay danh tiéng ngbi
treong ban theo hoc. Thung liing Silicon khong quan tam ban hoc truong dai
hoc nao, tham chi con chang quan tam ban c6 hoc dai hoc hay khong. Thung
ling Silicon don gian chi la nhitng y twéng. Ban nghi minh c6 mot y twong
hay ho? Hay ma héa né va nham ban thoi.

Néu ban dang doc cudn sach nay, nhiéu kha nang ban dang cé “y twéng
dién r6” do6 va ban dang mo tGi viéc bién né thanh sy that vGi tw cach la mot
doanh nhan. Ban can phdi hoc rat nhiéu thit. Lam thé nao dé gay dung von?
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Lam thé nao dé xay dung doi nhém? Lam thé nao dé ban hang? Lam thé nao
dé van dong ung ho? Lam thé nao dé thuyét trinh? Lam thé nao dé gay anh
huéng t6i ngwoi khac va khién ho tin twdng ban? Khong c6 hwéng dan t6i
Thung liing Silicon nao t6t hon hwéng dan ctia Guy Kawasaki, ngwdi truyén
ba huyén thoai va cling 1a nha dau tw mao hiém duwong nhw biét tat cad moi
nguwoi ¢ vung dat nay. Néi cach khac, ong la nguwoi da quang ba cho may
Macintosh® dau tién vao nim 1984. Ban di nghe vé chuyén d6 chwa?

C6 1é ban dang mo gap dwgc mot nha c6 van, mot nhan vat ky cuu thong
thai cia Thung liing, nguwdi cé thé nang canh cho ban va chia sé vdi ban
nhitng hiéu biét sau sac ctia 6ng ay veé cach thitc hoat dong cia Thung lling.
Gio ban da tim thdy mot nguwdi nhw thé. Loi khuyén nham truyén cam hitng
cho nhitng doanh nhéan ctia t6i 1a day: Hay doc cudn sach nay. Hay nghién
cttu n6. Hay nghe Guy noi. Hay lam theo 10i khuyén cua ong. Sau do dat
cu6n sach xuéng va bat tay vao lam viéc thoi! Khong cé thoi gian dé lang
phi dau. C6 mdot nguwoi khac & Thung liing cling dang theo dudi diung diéu
ma ban dang dudi theo d6. Ma cé 1€ con nhiéu hon ay chit. Ai hiéu dung va
lam duwogc trude nguoi y thing. A cé 18 cling can mot chiit may mén nita.

Chtic may man.

DANIEL LYONS hay con goi 1a STEVE JOBS GIA
Thang Sau, 2008
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{ LOI NOI PAU 2.0}

Duéi day la 1oi noi dau hay nhdt trong lich st sdch kinh doanh. Nguyén
do c6 né la thé nay: Ngay sau khi Dan viét loi néi dau dau tién, 6ng tuyén
bo sé khong tiép tuc lam Steve Jobs gid nita. Téi da xin 6ng viét mot 10T noi
dau khdc trén danh nghia Steve Jobs gid — xem nhw mét vinh hanh cho cuén
sdch cua t6i! That may mdn la 6ng da dong y, va thé la Sy that bi hai vé thé
gi6i kinh doanh khéng chi c6 mét ma la hai 16 néi dau.

Ban c6 biét t6i nghi gi moi khi nghe thay cai tén Guy Kawasaki khong?
Xe mo t0. Pung thé ddy. P6 la thi dau tién téi nghi dén khi nghe nhac tén
anh, du t6i da dugc nhac di nhéc lai rang Guy chang lam gi dinh dang t&i xe
mo t6. Vay nén t6i co khong nghi tGi xe mod td, nhwng théi nao, tén anh
chang cha la Kawasaki con gi. Ban con nghi dugc gi khac nita chi?

Du sao thi vi Guy khong phai 1a mét nha thiét ké xe mo t6 nén toi phai co
nghi vé mot thit gi do khac va thuong thi diéu t6i nghi dén chinh 1a viéc anh
da tung lam viéc cho toi tai Apple vao nhitng nam 80. Thanh that ma noi,
nhitng ngay dé anh khong dé lai nhiéu an twgng cho t6i va t6i hau nhw
khong nhé dugce bat ¢t diéu gi vé anh, nhung t6i da yéu cau bo phan nhan
s dem ho so ctia anh 1én va nhitng ghi chii duy nhat ctia chiing t6i vé anh la
anh c6 thoi quen hay vao cac quan ca phé, vi thé rat nhiéu nguwdi khong thich
anh.

Ly do 16n nhat khién anh noi tiéng la anh da tao ra khai niém truyén ba
cong nghé va cong dong 16n nhitng nguwdi phat cuong vi Apple cé thé xép
hang cd dém chi dé mua sdn pham cua ching t6i, tham chi c6 thé tan cong
bat ky ai ddm noéi xdu Apple. Téi tan bay gio, nhitng fan cuong ctia Apple
nay van tén tho to6i nhw than thanh va chwa bao gio cho t6i 1dy mot gidy yén
binh hay riéng tw. Ho an trom bién so xe 0 t6 cua t6i. Mot s6 ngudi tham chi
con rinh rap & tredc nha toi vdi hi vong c6 thé chop dwge mot birc anh cua
toi khi t6i di qua cong. Vé co ban, ho da bién cudc song cua t6i trd thanh dia
nguc.
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Vay nén, cdm on nhé, Guy Kawasaki. Cam on triéu triéu lan vi diéu do.
That long, anh da lam rat tot.

Vay thi cudn sach méi cia Guy néi vé diéu gi? Thanh that ma néi, t6i
khong biét. T6i chwa doc n6. Ma toi cling khong c6 y dinh doc. Toi da ting
néi véi Guy rang: “Nay anh ban, t6i khong doc sach, dugc chit? Sach la
cong nghé caa thé ky trudc. Néu anh mudn chuyén thé sach ctia minh thanh
phim hay thanh ban ghi &m va muoén tai doan noi dung hinh hay tiéng dé vao
iPod hay iPhone thi c6 1€ anh da tao ra duwgc mot ndi dung hién dai ma co
thé toi sé str dung. Mac du thanh that ma noi, ngay ca khi do, t6i cling khong
stt dung vi t6i khong can phai nghe nhitng y twdng cia anh vé khadi nghiép,
vé marketing, gy dung von, hay bat c thi gi khac vi von di t6i da mot
doanh nhan dai tai nhat trong lich stt cua hanh tinh nay r6i va nhitng gi t6i
quén vé marketing thdm chi con nhiéu hon nhitng gi anh biét vé n6. Ngoai
nhitng diéu do ra, td6i con la mot nguwdi vé cung ban rén va quan trong. T6i
da co6 nhiéu tién t6i mitc t6i c6 thé di vé sinh bang nhitng to 100 d6 la moi
ngay trong suét quiang doi con lai cia minh. Va t6i van c6 nhiéu tién hon
hau hét moi ngudi trén hanh tinh nay, ké ca anh, vi lan cudi t6i kiém tra, anh
van chwra tao dwgc chit tiéng tam nao trong vai tro mét nha dau tw mao
hiém”.

Nhung t6i da lac dé roi.

Du sao thi Guy cling chang thuc sy quan tdm xem t6i c6 doc cudn sach
hay khong. Nhu anh néi véi toi, tat ca nhitng gi anh mudn chi 1a mot cai tén
noi tiéng dé trung trén bia sach, cling vi kha nhiéu ngwdi xem thwong anh
nén phwong an cudi cung cda anh la tim t&i toi. Vang, vay thi t6i cling dé
anh phai cau xin ti chut, r6i bat anh lam mot vai viéc nhw ditng mot chan
trong vong ntra gio dong ho, dirng 1én ngbi xuodng, tao ra nhitng tiéng dong
la. R6i t6i noi, dugc roi, dugce roi, thé da roi, anh that ky cuc, toi sé viét cho
anh cai gi do.

Pay chinh la “cai gi d6” — 10i gidi thiéu chinh thitc cta toi. Sw thdt bi hai
vé thé gidi kinh doanh vugt xa ca cubn sach t6t nhat tirng viét vé Thung liing
Silicon. N6 la m6t cong trinh quan trong va can thiét, mot tai liéu can bat
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budc phdi doc trong tat ca cac treong kinh doanh ¢ My. Téi wdc c6 cudn
sach nay luc t6i méi bat dau gay dung Apple trong gara nha minh nam 1976.
T6i dam chac lic do t6i cling chang doc né dau, nhwng van rat tuyét néu lic
d6 cé né dé gitp rat nhiéu nhitng nguwdi khac mudn khai nghiép nhung
khong thé xac dinh dwgc mot vai van dé tinh té hon cua kinh doanh, chang
han nhw ban can phdi tinh gid sdn pham cao hon so v§i chi phi bé ra.

Do thye sy 1a bai hoc siéu-quan trong, nhung ciing la bai hoc ma rat nhiéu
nguoi, dac biét 1a nhitng ngwoi ¢ Thung liing xem thwong. Néu nhitng diéu
siéu-hién nhién nay khong siéu-hién nhién vGi ban thi c6 1€ ban can phai doc
mot cudn sach giong nhw cudn sach nay va can c6 mét nguwdi nao do giong
nhv Guy Kawasaki dé day ban cach khai nghiép theo thit ngdn ngit ma ngay
ca tré con ciing c6 thé hiéu dugc.

Va gio toi lai dang nghi t6i xe mo t0. Té that! Namaste, nhitng nguoi hoc
doi kinh doanh t9i nghiép. To6i xin vinh danh ngi ma anh nhin ngo nghéch
ctia ban va nhitng 10i n6i thong thai khong twdng cua toi trd thanh mot. Cam
on. Chao than ai.

STEVE JOBS GIA
Thang Bay, 2008
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{ LOT GIOI THIEU }

Mot cuon sach thyc sy cé gia tri day toi nhieu diéu hon la chi dé
gidi tri. Toi phai nhanh chéng dat né xuéng va bat dau lam theo
nhitng chi dan trong do. Téi dd mé dau bang viéc doc sach, thi toi
can phai két thiic bang hanh dong.

~ HENRY DAVID THOREAUW

Khi cac doanh nhan hoi y kién cuda toi vé nhitng y twéng cua ho, toi thuwong
cho ho chon hodc la t6i néi that, hodc la t6i “n6i hay”. Hau hét déu chon s
that va ho thwong cam on t6i vi da hoc dwgc diéu gi do tir nhitng 101 khen
kho nghe cua to6i. Hién nhién, nhitng 10i lich s va thiét thye (“Rat tha vi. Bé
toi suy nghi r6i trd 16i anh”) thuwong nhiéu hon théng tin va nhitng 16i phan
hé6i (“K€ hoach tai chinh ctia anh thyc sy kha quan day”). Biéu nay khién t6i
di dén két luan rang dang thiéu nhitng thong tin chan thanh va thang than
danh cho doanh nhan va nhitng doanh nhan twong lai.

Cung véi do, t6i bat dau thay nan long vdi nhitng thiéu sot cua viéc viét
blog, chinh vi vay t6i bat dau viét blog nghiém chinh tir nam 2006 “Lam thé
nao dé thay doi thé gigi” ctia minh. T6i nhanh chéng nhan ra rang moi nguoi
hiém khi quay lai trang chi cia mot blog hay tim kiém tai nguyén truée do.
Tuy nhién, t6i muén blog cia minh duwgc dung nhw mot nguén tham khao
thwong xuyén cho mdt loat nhitng van dé nam trong moi quan tam cda gidi
doanh nhan. Thyc té la blog va nhitng nguon trie tuyén chwa lam tot dwoc
viéc nay.

Hai diéu nay da tao dong lwc cho t6i xuat ban cudn Su thdt bi hai vé thé
gidi kinh doanh. T6i muon cung cdp thong tin c6t 16i cho nhitng nguwdi cot
can mudn thanh cong va t6i muén ban c6 thé s& hitu dwgc nhitng thong tin
nay dung, mot cudn sach. Tai sao u? Vi sach lan truyén nhanh hon blog va
sach duoc bién tap, kiém nghiém tinh xac thwe t6t hon blog. Hon nita, sach
khong phu thudc vao két néi internet, tudi tho pin hay kha nang twong thich
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HTML. Va trén tat cd, bdi vi ban cé thé viét, cé thé dan gidy nh¢ vao mot
cudn sach va cé thé gap mép sach.

Toém lai, Sw that bi hai vé thé gidi kinh doanh 1la mot soan pham dwgc cap
nhat, chinh stta va b6 sung tét nhat vé tat ca nhitng gi to6i da lam va da thay
lién quan t6i qua trinh hinh thanh va duy tri hoat dong cta nhitng t6 chirc
16n. Toi chi tap trung vao giai doan hinh thanh va hoat dong cta mot t6
chitc, nhung ban c6 thé st dung nhitng bai hoc trong cudén sach nay vao tat
ca cac giai doan trong vong doi cia mot t6 chitc, trir giai doan suy thoai. Toi
hi vong Sw thdt bi hai vé thé gidi kinh doanh sé khién ban hanh dong — no6i
cach khac, n6 sé vuot qua dwgce ki kiém tra cia Henry David Thoreau xem
c6 phéi la “cubn sach thuc sy cé gia tri” khong. T6i mudn néi véi cac ban
diéu nay: Khong cé sy danh gia mot tdc pham ctia mot tac gia nao hon viéc
thay doc gia cta 6ng ta nho tdc pham dé ma co6 thé bién thé gigi thanh mot
noi tét dep hon.

GUY KAWASAKI
Thung liing Silicon, California

https://thuviensach.vn



St that vé khoi nghiép

DPay la cau chuyén c6 tich: Hai anh chang trong mot gara da ndy ra mot y
twdng tuyét voi. Ho tim dén nhitng nha dau tuv va nhitng nguwdi nay da nhanh
chéng dau tw cho y twéng cua ho. Ho dwa san pham ra ding thoi diém va
duwgc khach hang trén toan thé gidi déon nhan. Cong ty ngay lap tic cé 1ai va
tham chi con thanh céng hon cd Google. Sau d6 cong ty da cdi tién va phat
trién thinh viegng trong nhiéu thap ky. Chuyén co tich khong xdy ra, nhung
phan nay sé giai thich chuyén gi da xdy ra trong nhitng nam dau khdi nghiép
v6i rat nhiéu kho khan va thi thach.

{ CHUONG 1 }

Lung tang trong cong viec

Tat ca nhirng diéu tot nhat toi da lam dwoc & Apple deu bat nguon
twr (a) khong cé tién va (b) chwa tirng lam viéc dé trudc day.

~ STEVE WOZNIAK=*

Vay la ching t6i tim dén hang Atari va noi: “Nay, chiing t6i c6 mot
san pham bat ngo day, du né cé6 mot s6 phan la san pham cta cong
ty ong, vay ong nghi sao vé viéc dau tw cho chiing t6i? Hoac chiing
toi sé ban n6 cho 6ng. Ching t6i chi muén lam vay théi. Hay tra
lwong cho ching t6i, ching toi sé dén lam viéc cho ong”. Va ho noi
“khong”. Thé la chiang t6i tim dén Hewlett -Packard® va hg néi:
“Chung toi khong can cac anh. Cac anh tham chi con chwa tot
nghiép dai hoc”.

~ STEVE JOBS

Vl‘lng vay, quay dap, mai gitia va c6 thém may man la ly do gidi thich tai
sao cac doanh nghiép thanh cong. Khong biét minh dang lam mét diéu “bat
kha thi” cling c6 tdc dung. Cudn sach ctia Jessica Livington, Liing tting trong
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cong viéc: Cdu chuyén nhitng ngay dau khéi nghiép (NXB Apress, 2007), 1a
mot mo vang nhitng cau chuyén vé thue té hinh thanh cia mot t6 chive. Bac
biét, nhitng cau chuyén sau sé khién ban vui va c6 thé truyén cam hitng cho
ban.

e James Currier (Tickle*) “Khi thanh 1ap cong ty, ching t6i muén thay
doi thé gigi va chung t6i da dwa tat ca nhitng bai kiém tra nay 1én trang
web dé gitip moi nguo€i. Chiing t6i c6 bai kiém tra vé lo lang, vé kha
nang lam cha me, vé cac moi quan hé va ca nhitng bai kiém tra vé giao
tiép. Nhung khong cé ai xem ca... “Hay kiém tra xem con ché ctia ban
thudc giong gi”. Ching t6i dang dong dé lén trang ctia minh va tdm
ngay sau co hang triéu ngwoi da ghé tham trang web cta chung toi”.

e Paul Graham* (Viaweb) “Khdng ai trong ching t6i biét viét pham
mém Windows va chiing t6i cling khong muon hoc. C6 vé nhv cai thiy
“boc mui kinh khiing” nay la thi can phai tranh nhat. Vay nén, diéu
chinh yéu ma ching t6i nghi dén khi lan dau tién c6 y tuwdng tao ra
nhitng tng dung dwa vao web la “On Chua ching con khong phai viét

I¢¢

phan mém trén Windows.

e Ann Winbald* (Open Systems — Hé thong mé va gio la nha dau tw
mao hiém) “Vay la t6i ngo6i trude 60 hay 70 vi khach, nguwdi nao c6 1€
cling trac 50 tudi, con t6i ma6i chi 20 va chiing t6i nhan dwgc “tin hiéu
den xanh dac biét” nén chung t6i da néi: “Néu hém nay quy vi dau tw
cho t6i 10.000 do6 la, quy vi cé quyén khong gidi han véi mot trong cac
mo-dun cta ching t6i”... T6i nghi minh da ra vé véi khodng 12 hay 13
to séc 10.000 do la do trong tui”.

e Tim Brady (Yahoo!) “Diéu hai hudc nhat t6i c6 thé nh¢d 1a khi cé tran
bdo 16n vao thang Nam nam 1995. Khi d6 mat dién tGi vai ngay. Ching
toi phdi di thué may phat dién va phai thay phién nhau mua dau diesel
do vao trong bon ngay. Lién tuc nhw vay. Chung t6i van hoi dua nhau:
“Hom nay dugc bao nhiéu trang/1 galong day?”“
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e Chuck Geschke (Adobe*) néi vé phan ng ctia phu nhan cua nhitng
nha diéu hanh cdp cao Xerox* trudc budi gidi thiéu cong nghé PARC
nam 1977: “Ho thich n6. Ho ng6i xudng va choi v6i con chudt may
tinh, ho thay doi mot vai thit trén man hinh, ho nhan nit in va & trén
gidy n6 ciing giéng y nhw & trén man hinh. Ho da néi “Oi, that 1a tuyét.
Dbiéu nay c6 thé thuc sy thay doi ca mét van phong néu van phong do

c6 cong nghé nay””. Pang tiéc la cac nha diéu hanh cap cao ctia Xerox
khong nghe theo cac ba vg va do la 1y do tai sao Adobe va Apple tén

tai cho dén ngay nay.

e James Hong (Hot or Not — Nong bong hay Khong) néi vé ban thw
nghiém dau tién cta trang web: “B6 t6i la nguwdi dau tién nhin thay Hot
or Not ngoai Jim — dong sang lap — va toi, va 6ng da ghién no6 ngay! D6
la bo t6i, mot 6ng lao Trung Hoa vé hwu, 60 tudi, vady ma 6ng da ndi:
“Co ta nong bong. Con c0 nay, cha nong bong ti nao”.”

Nhitng cau chuyén nay cho biét chuyén gi da xdy ra trong giai doan khdi
nghiép. Thanh cong chi chon nhitng ngwoi dien khung, dam mé, nhitng
nguoi tin rang ho co6 thé thay déi ca thé gidi. Thanh cong khong chon nhitng
nguoi “chuyén nghiép” va “da dugc chitng minh”. Khong phai minh toi co
suy nghi nhuw vay; t6i da titng nghe Michael Mortiz (ngwoi da dau tw cho
Google) cta Sequoia Capital* giai thich 6ng muén dau tw cho kiéu doanh
nhan nao. T6i xin duwgc dan y thé nay: Nhitng nguoi dudi 30 tudi dang xay
dwng mot sdn pham ma chinh ho cling muén st dung. Amen!

{ CHUONG 2 }
Cau chuyén cua chinh doanh nhan

Trach nhiém lén nhat cia nghé ky su so véi nhitng nganh nghe
khac la cong viéc cia ho dugc trung ra noi ma ai ciing cé thé nhin
thay. Hanh dong cua anh ta, titng budc, tirng buwéc mot déu bi theo
d6i. Anh ta khong thé chon vui nhitng sai lam cia minh vao nam
mo giong nhu cac bac sy. Anh ta khong thé gt 1i theo gié hay do
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16i cho quan toa giong nhw luat s duwgc. Anh ta khong thé giong
nhu kién tric suw, giau giém that bai cia minh bang cay va la. Anh
ta ciing khong thé giong nhuw nhirng chinh tri gia ém nhem nhirng
yéu kém cia minh bang cach do6 thira l1én dau doi thua va hi vong
moi ngudi sé quén lang. Nguoi ky sw, don gian khong thé phi nhan
dugc la minh da lam thé. Néu cong trinh cia anh ta khong hoat
dong, anh ta sé bi chiri rua.

~ HERBERT HOOVER*

Chuong ndy la ciia mot vi khdch c6 tén Glenn Kelman. Ong la CEO cta
cong ty Redfi n chuyén ho trg nhitng nguoi mua nha truc tuyén. T6i muén
cung cdp cho cdc ban cdu chuyén vé khoi nghiép ctia mét nguoi trong cudc,
nguoi hién dang trong giai doan cdng thdng.

Gﬁn day t6i thwong nghi gdy dung mot cong ty méi kho nhw thé nao, chit
khong phai dé nhw thé nao. Khé da tré nén 16i thoi. Giong nhw sinh vién dai
hoc khoac lac vé viéc ho da hoc chénh mang nhw thé nao, khéi nghiép ngay
nay quan tam tGi dy tinh mic d6 dé dang. Du lam viéc & dau, t6i ciling c6
cam giac ngwoc lai. Chung t6i bi btia vay béi nhitng nghi ngai, thay mat thé
dién béi chinh nhitng yéu kém ctia ban than.

Va gid day, khi da khéi nghiép vai lan, t6i tham chi con khong rd minh c6
muon né dé dang thé khong. Mot minh lam viéc hai tiéng moi ngay khong
phdi la muc tiéu cua t6i khi t&i Thung liing Silicon. Cé ai nhé doan video cii
vé viéc Steve Jobs tung ra Mac khong? Mat 6ng ay da ngan ngan nudc. Va
ké ca viéc Jobs la Jobs con toi chang la ai ca thi t6i cling biét 6ng cam thay
thé nao. T6i cling cé phan &ng giong nhu vay — that ky cuc — vGi phan mém
cong thong tin dién t, va gan day hon la véi Redfi n, mot trang web giao
dich bat dong san.

Nha phan tich tdm ly Edmund Berger da tirng viét: “Niém vui sang tao
cta nhitng nguwdi hoang twdng tw dai tao ra kiéu hung phan khong thé so
sanh vGi cam giac da c6 cua nhitng nguoi khac”.
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Giong nhuw nhitng linh hoén trong tdc pham cta Dostoevsky duwgc chap
thuan vao thién duwong vi ho khong bao gio nghi minh dang duoc nhuw vay.
Nhitng doanh nhan thanh dat khong dé bi thuyét phuc rang bat ctt lan khéi
nghiép nao cling c6 van dé vi ho thuong so sanh nhitng 1é ra mat san pham
thanh cong va tai hién lich str cua nhitng cong ty thanh cong vGi nhitng cudc
vat 1on thuwdng ngay caa ho. Chi vay dé ban biét ban khong don doc. Pay la
danh sach 10 sy that lien quan t&i khéi nghiép.

1. Nguoi ing ho thuc sy sé noi doéa voi ngay ca nhirng 10i tréu choc
nhe nhang nhat. Nguoi giéi nhat & giai doan khdi nghiép ciing lo lang rat
nhiéu thit. Ho thitc khuya dé goi dién nho ho trg, nga ngay tai van phong.
Nhitng ngwdi ing ho la mau xwong cta ban nén ban phai trao cho ho diéu ho
can, thwong la rat nhiéu. Cach duy nhat dé kéo ho vé phe ban la dé ho chiu
trach nhiém.

2. Nguoi gioi can nhitng du an 1on. Néu diéu ban dang thyc hién khong
c6 gia tri, ban khong thé kéu goi nhitng ngudi gidi lam cung. T6i van thuong
nghi vé diéu ma Ezra Pound* tirng néi trong ban trwong ca The Cantos cia
ong “... néu la mot that bai, dé sé la that bai dang gia véi moi thanh cong
cua thoi dai”. Khong phai chung ta dang lam tho, nhung viéc chung ta dang
co canh tranh vGi nhitng dai ly bat dong san chit khong phai dang quang cao
cho ho la cd m6t van dé. Ban sé can mot sit ménh cao ca dé chiéu nap nhitng
ngwoi quan tam t6i diéu ban dang lam.

3. Khéi nghiép la chop giat nhitng ngwoi ky di. Dé khdi nghiép, dé roi
bé Microsoft , vé co ban ban can phai cdm thay khong hai 1ong vGi cach moi
viéc von van thé, va ban can phai dua phi thuc té dé tin thé gigi nay c6 thé
thay doi. Day la su két hgp that thwong c6 thé tdc dong tGi tam trang cia ca
do6i va nhom, vay nén, dirng lo lang néu sy khadi dau ctia ban c6 vé cé nhiéu
ngwoi ky cuc hon mite can thiét.

4. Ma hoa tot doi héi thoi gian. Mot ki su 1ap trinh phan mém dai tai c6
thé tao ra hon 10 phan mém binh thwong, dac biét la khi bat dau mot dy an.
Nhung ngay cd nhitng k§ sw dai tai cling can c6 thoi gian: Bat ¢t khi nao
ching ta nghi tai nang cta ban than dwgc rac mot 16p bui cia mot s6 mo
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hinh 13p trinh md&i 1a ching ta khong mang dén lich trinh thiét ké va th
nghiém, thi ching ta phai tra gia cho viéc do. Bé lam dugc diéu gi do tuyét
vOi can phai c6 thoi gian va viéc sung bai toc do doi khi lai phan tac dung.
Nén “cham ma chac” thoi.

5. Ai ciing phai xay dung lai. Nhitng bién phap nhanh ban phéi st dung
va nhitng van dé ban khong tién liéu dugc khi xay dwng phién ban 1.0 trong
dong san pham cua minh, luén c6 nghia la ban sé con phai xay dung lai mot
phan san pham dé thanh phién ban 2.0 hay 3.0. Dirng nhut chi, cling dirng
thién can. Chi can xay dung lai théi. B6 don gian la cach thic van hanh cta
van vat.

6. Lanh dao khong biét s¢ thwong bi hoang hot. CEO ctia mdt doanh
nghiép trién vong mdi dugc hinh thanh ma t6i mdi biét gan day van thuong
hoi ban bé cua anh ta trén Facebook rang y twéng cua anh ta c6 t6t khong.
Ban lo lang khong c6é nghia la ban c6 y twéng t6i, y twdng hay nhat lai
thuong la nhitng y twdng khién ban thdy sg nhat. Va ding tin vao nhitng
nhan dinh-khi-sy-da-r6i cia nhitng doanh nhan vé viéc ho “da” biét phai lam
gl.

7. Luon luon lam viéc cham chi. Hau hét nhitng nguwdi méi khéi nghiép
déu tim thay mot van dé thu vi can phai gidi quyét va ct thé tap trung vao
do6. Trong mat budi 1€ trao giai gan day, CEO ctia Microsoft , Steve Ballmer,
da co6 nghi vé bi mat thanh cong ctia Microsoft nhung cudi cung chi nghi
dwoc “cham chi, cham chi, cham chi, cham chi, lam viéc cham chi”. bay ro
rang la m6t cham ngdn, nhwng hau hét doanh nhan lai huyén thuyén veé
khoanh khac o-ré-ka! Néu ban khong tin minh cé bat ci 1gi thé canh tranh
dang tin nao thi ban thudc kiéu ngwoi ddu ngam duwdi long dat, vay thi c
tiép tuc lam viéc di nhé!

8. Khong phai la SE tot hon — ma von da la t6t hon rdi. Trong nhitng
ngay dau, nhitng nguwdi méi khéi nghiép thwong tap trung vao viéc suy nghi
sé tuyét thé nao khi ho thanh cong, nhung khi dat dwgce roi thi ho lai bat dau
néi vé khodng thoi gian tredc khi ho c6 dugc thanh cong tuyét nhw thé nao.
Bat ct khi nao dé cap dén van dé nay, t6i lai nhé dén Bede ton kinh (thay tu
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dong thanh Bé-né-dich sinh vao cudi thé ky th VII) van thwong phan nan
rang thé ky tht VIII duong thoi ctia 6ng da danh mat nhiét huyét cia nhitng
thay tu thé ky trwdc. Ngay cé trong thoi ky den tdi nhat ctia Thoi ky den toi,
ngwoi ta cling luyén ti€c vé... Thoi ky den téi. Nhitng ngwoi khai nghiép
giong nhu nhitng thay tu thoi ky trung c6: ludn tin rang thién duong chi &
ngay phia tredc, hay moi viéc chi cang lic cang té hon. Néu ban c6 thé bat
dau tan hwéng qua trinh khaéi nghiép ma khong quan tam t&i két qua thi ban
sé la mot nha lanh dao tot hon.

9. Sy that la loai tién té duy nhat. Trong mot bita trira vao tuan trudc,
mot ky sw da noi, diéu duy nhat anh ta nhé vé cuéc phong van ctia minh la
cau néi cua chung t6i: nhiéu kha nang twong lai ctia Redfi n — hay bat c&
mot doanh nghiép mdi n6i nao — la pha san, nhung du thé nao anh ta ciing
quyét dinh tham gia cung ching t6i. That ky cuc, nhung ching t6i cang co
canh bao moi nguwdi vé nguy co c6 thé xdy ra thi ho lai cang c6 vé phét 1o
nhitng nguy co dy. Va vi ban phai tiép tuc mao hiém, nén ban phai tiép tuc
ndi cho moi nguwdi biét vé nguy co do.

10. Canh tranh bat dau ¢ 100 triéu do la. Mot doi tac ctia Sequoia da
ti'ng noi vai toi rang canh tranh chi thyce sy bat dau khi ban dat doanh thu
100 triéu do la. C6 thé con s6 d6 gio da thap hon. Nhung néu ban lam diéu
gi d6 c6 gia tri thi cling sé cd ngwoi khac lam giong nhw vay. Vi ban khong
thé biét dwgc diéu gi dang dién ra dang sau trang web dep dé ctia doi tha,
nén ciing dé hiéu khi ban gia dinh rang tat ca nhitng thach thitc ma ching ta
da vuot qua chi xdy dén v6i cong ty cia ban. Khong phai thé dau, nén hay
gilt vitng niém tin.

Té6i da tw minh tgo dung nén bon céng ty, da la thanh vién ban gidm déc
cua ba cong ty khdc, va t6i thdy Kelman noi ding. Pirg hiéu sai y chiing
toi: Gdy duwng mot to chitc la mét trdi nghiém tuyét voi, nhung dé ciing la
mot trdi nghiém kho khdn va dang so. Néu dé dang, chdc dd cé nhiéu nguoi
lam chuyén nay hon réi, ma nhv thé ciing c6 nghia la sé cé thém canh tranh.
Xin hdy nhd, chi nhitng diéu khién ban sg mdi gitip ban manh mé hon.
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{ CHUONG 3 }

A\ ey rd ey A\ o ° *

Nghe thuat cua doanh nhan noi tai—

Nguoi thanh cong trong thé gidi nay la nguoi biét dirng 1én va tim
kiém co h¢i ho mudon va néu khong tim dugc thi ho sé ty tao ra.

~ GEORGE BERNARD SHAW=

Cé rat nhiéu ngwdi bén trong nhitng cong ty méi hinh thanh c6 t6 chat sang
tao va wa d6i méi nhw nhitng doanh nhan dong nhiém bén ngoai. Chuwong
nay danh cho nhitng tdm hon diing cdm d6, nhitng ngwdi dam déi mat véi
mot thue t€ khac va phai luyén tdp nghé thuat cua tinh than doanh nhan
trong mot cong ty — hay “doanh nhan noi tai”.

Nhin tir ngoai vao, cac doanh nhan cho rang doanh nhan noi tai da c6 san
tat ca: du da von, cé day da co sé vat chat (ban, ghé, két noi internet, thw ky,
dong tin dung...), doi ngli ban hang, nhitng nguwoi tng ho va mot thuwong
hiéu bao trg. Hay nghi lai di. Doanh nhan ngi tai khong c6 gi kha hon ban,
chi don gian la ho c6 nhitng thit khac ban. Qua that, cé khi nhitng thi¢ ho s@
hitu con té hon ctaa ban, vi ho dang phai dau tranh chong lai m6 hinh quan ly
vé van nhung da an sau bam ré. Pay la danh sach thyc sy nhitng diéu ban
phai lam dé dat duwgc thanh cong trén cwong vi mot doanh nhan noi tai.

» Hay giét con bo hai ra tién*. Day la vién canh t6t nhat cho ca doanh
nhan noi tai va quan ly cap trén cta ho. Bo hai ra tién thi han nhién la
tuyét roi, nhung ban nén vat sita né, chit khéng phai nudi no6 cho téi khi
bo vé dén nha (nghia bong nhé!). Nhitng cong ty thuc sy diing cam
hiéu rang néu ho khong giét con bo hai ra tién thi hai ga & gara* sé lam
diéu do thay ho. Macintosh da giét Apple II: Ban c6 nghi Apple c6 thé
ton tai dwgc khong néu ho c6 “bdo vé” con bo hai ra tién cé tén la
Apple II? Muc dich cia con bo hai ra tién 1a dé gay quy nuoi nhitng
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con bo con. Néu ban khong thé giét con bo hai ra tién thi hay phét 10,
né tranh hay lam viéc song hanh véi n6 nhung theo cach rit ngan con
dwong téi 10 mo cuaa no.

Khéi dong lai ndao ban. Chi la moi diéu ban hoc dwgc va thyc hién
trong mot cong ty 16n khong ding vdi doanh nhan noi tai. Chang han,
trong cong ty 16n, ban nghién cttu khach hang, kiém tra doi ngli ban
hang, tao sy dong thudn, khdo sat nhém khach hang, kiém nghiém,
kiém nghiém, kiém nghiém, dam béao sy twong thich v&i phién ban cij,
kiém nghiém, kiém nghiém, kiém nghiém va sau d6 la chuyén hang.
Khi chuyén hang, ban mua quang céo vi do6 la diéu ban van lam. Hay
quén nhitng diéu nay di. Nhin chung, ban can phai lam moi thit ngugc
lai vGi cach thi-va-that ma cac cong ty 16n van lam.

Hay tim mot toa nha riéng biét. Mot trong nhitng cach tot nhat dé duy
tri viéc kinh doanh ndi tai la phai lam viéc trong mot toa nha doc lap.
Ly twédng nhat la toa nha dé cach dai ban doanh ctia tap doan khoadng
400m dén 2.000m — nghia la da gan dé “nang d6” nhuwng cling da xa dé
ban khong phaéi giap mat véi bo may quén ly cap trén. Toa nha nay phai
cli ky véi noi that toi tan vi doanh nhan noi tai can tao sy gan két, cach
tot nhat dé lam viéc do la chiu dung va khong thé goi la chiu dung néu
ban dwgc ng6i chém ché trén mot chiéc ghé hiéu Herman Miller Aeron
tri gia 700 do la trong mot toa nha dep de.

Hay thué nhitng nguwdi “bi truyén nhiém”. Pic diém nao cia mot
nhom doanh nhan ndi tai (va cd nhom doanh nhan) la quan trong nhat?
D6 la bi nhiém long say mé doi vGi dieu ma ca nhéom dang lam. D6
khong phai la kinh nghiém lam viéc hay nén tdng hoc van. T6i cé thé
chon mot ky su tr phong stta chita Apple II thay cho mét tién sy tw
MIT= néu nhv anh ta “hiéu né”, yéu n6é va muodn thay doi thé gidi véi
né. Tat nhién la ban hiéu minh dang doc mdt cudn sach ctia mot nguoi
van chuyén trang sitc da tirng lam viéc cho Apple.

Mang lai hi vong cho nhitng nguoi tuyét vong. Tién doan cua t6i cho
thoi diém ban bat dau tim kiém doanh nhan ndi tai va tim thué nhitng
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ngwoi bi truyén nhiém doé la nhitng tin d6 khac sé dot nhién xuat hién
dé ho trg ban. BPuge nhue vay la nhd ban dang mang lai hi vong cho
nhitng nguoi tuyéet vong — noi cach khac, do la nhitng nguoi trong cong
ty biét dwgc rang c6 mot cach t6t hon nhung lai khong biét lam thé nao
dé lam dugc diéu d6. Hay cam on ngdi sao may man cta ban néu diéu
nay xay ra, vi ban sé can tat ca nhitng ho trg ma ban c6 thé nhan dwgc.

bat cong ty lén hang dau. Doanh nhan noi tai can dat cong ty, chi
khong phai ban than ho 1én hang dau. Chirng nao ban con la nhéan vién,
chirng do ban con phai lam nhitng viéc c6 1gi cho cong ty. Tuy nhién,
c6 thé nhiéu nhan vién cho rang viéc giét con bo hai ra tién la sai lam vi
vay ho cho rang ban khong dat 1gi ich cta cong ty 1én hang dau, nhung
dé 1a vi ho khong hiéu. Ban khong thé nao dwoc ca doi duong — ca suw
an toan cua cong viéc hién tai va phan thuwdng tai chinh ciia mot doanh
nhan. Va that khong may, ké ngéc ngang duwong ban ciing c6 thé dugc
huwéng loi tir diéu ban da lam.

Nam ngoai viing pha song. Noi vé nhitng ké ngdc ngang duong ban,
ban can vo hinh trong mat ho, cang vo hinh cang t6t. Phan rng ban dau
cta ban déi v6i mot y twdng sang tao co thé la tim kiém sy dong thuan
cta nhitng nguwoi ngang hang hodc cap trén. Day khong phai mot y
twong tot. Hay tim sy vi tha (néu phdi vay), chit khong phai sy cho
phép. Ngay khi ban xudt hién trong vung phu soéng, 10i ong tiéng ve sé
xuat hién. Hay dé cac phoé chu tich/phé giam doc dén vai ban. Khi ho
xuat dau 16 dién va bat dau goi y vé mot sdn pham mdi, dé chinh 1a thoi
diém dé ndi v6i ho rang ban da san sang. Tham chi khéo hon thi hay
lam cho ho tin d6 la y twdng cua ho.

Thu thap va chia sé dix liéu. Tin t6i di, ban sé gadp rac r6i néu ban la
mot doanh nhan ndi tai giéi. D6 1a vi ban cang leo cao trong nhiéu t6
chitc, nhieu khé khin sé dén vgi ban. O mot thoi diém nao dé, mot
giam sat tai chinh sé chi trich ban vi lang phi tai sdn ctia cong ty vao
thit ma chang cé khach hang nao hoi dén. Lic d6 ban can phai biét du
an ctia minh c6 gia tri nhu thé nao. Néu phdi mat hang tuan lan lai cac
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bwdc dé xac dinh diéu nay thi ban sé bi day xuéng mot vi tri thap hon.
Néu c6 diéu gi ma nguwdi giam sat tai chinh tén trong thi d6 chinh la
nguoi co thé kiém dwoc tién.

e Thao d¢ khi hoan thanh. Néu sy nghiép doanh nhan ndi tai caa ban
thanh cong thi san pham va d6i cua ban sé tr@ thanh xu thé cha dao cua
cong ty. Vay la nhom nhitng tay cuép bién dai tai gio phdi hgp nhat véi
hé thong. Hay hi vong la ho sé cdi thién hé thong va khoéng tré thanh
16p vang cua bo may mdi. Kinh doanh noi tai c6 mat Igi va hai riéng,
n6 doi hoi rat nhiéu diing khi vi néu thanh céng, ban thwong sé thit luén
con bo hai ra tién hién tai ctia cong ty. Tuy nhién, néu that bai, cong ty
cta ban cting kho song noi khi con bo quat queo va chét.

{ CHUONG 4 }
Nghe thuat thwong mai hoa

Ngoai nguoi tot ra, chang ai cé thé yéu sy t do mot cach cuong
nhiét ca; nhitng nguoi con lai khong yéu sy ty do ma yéu su kiém
duyeét.

~ JOHN MILTON=

Thu’o’ng mai hoa la mot mat khac ctia cau chuyén kinh doanh noi tai. Trong
treong hop nay, mot t6 chitc (cong ty, phong thi nghiém hay treong dai hoc)
s@ hitu mot cong nghé nao do sé quyét dinh dé ngwdi khac diéu hanh no.

Toi da tirng ngoi ¢ phia bén kia ban dam phan khi nhitng t6 chitc nay c6
thwvong lwgng mot thuwong vu chuyén nhuwong, cap phép hodc ban ditt cong
nghé cua ho. N6 gan nhw luén la nhiém vu bat kha thi vi hau hét cac t6 chic
déu co dat ra nhitng diéu kién nhu sau:

e Ban khong thé thué dugc bat ¢t nhan vién nao cta ching t6i. Ban tham
chi con khong thé noéi chuyén duwgc v6i ho, vi ching t6i khong muon
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nhan vién ctia minh sao nhang céng viéc hgp dong cia phong bdo mat.
e DPoéng gop duy nhat cua chiing t6i 1a mot chiéc dia DVD chita nhitng tai
liéu nghién ctru. Chiing t6i sé giti né cho ban khi hgp dong duwgc ky két.
e Cong nghé caa ching t6i cwe ky hién dai nén khong dé nghi bat cit hinh
thitc gia han cap phép hay vinh vién nao, vi chiing t6i c6 thé tim dwgc
mot hgp dong t6t hon.

e Chung t6i mudn sd hitu 80% thi treong mai vi cong nghé cta ching to6i
la “cong ty cua chiing t6i”. Ngoai ra, chiing t6i muén mot co cdu 50%
tién ban quyén vai 5 triéu do la tra trudc.

e Chung t6i muon khoanh vung thi trwong ban c6 thé ban san pham vi
chung t6i biét r6 nhat ai c6 thé st dung cong nghé ctia minh va st dung
cho muc dich gi.

Co6 bon sai lam trong hau hét nhitng nd Iyc thwong mai héa cong nghé
thong qua mdt cong ty mdi di vao hoat dong. Pau tién, cac to chitc cho rang
gdy dung mot cong ty thanh cong la diéu dé dang, va phan khé khan — tic 1a
phan nghién cttu — da dugc thyc hién roi. Sy that 1a khong dé gi dé san pham
héa mot cong nghé* va thanh 1ap mot cong ty; néu dé dang thé thi nhitng t6
chitc nay da thye hién roi. Pay la lan dau tién ban nghe thay:

Ngudi nao cé thé thi lam.
Nguoi nao khong thé thi cap phép.

Thi hai, bang sang ché la thit rat tuyét — dac biét, né gy an twong véi cac
bac cha me — nhung n6 khong phdi 1a san pham va khong thé khién ngudi ta
bé tién mua. Lan cudi cung khi ban mua mot mén do gi do tir Best Buy dwa
trén bang sang ché cntia no la khi nao? That khong may, nhitng t6 chitc nay
cho rang bang sang ché déng nghia véi tan cudc chit khéng phéi phuong tién
dan tdi két thic. Lan cu6i cung t6i kiém tra, mot chién Iwgc hiéu qua cho
mot cong ty khong phai 1a “cap bang sang ché, di kién, thu hoi”.

Thit ba, gia tri ctia cong nghé khong lién quan truc tiép tGi thoi gian can
c6 dé phat trién cong nghé do. Trén thuc té, cang ton nhiéu thoi gian tao ra
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thit ma khong ai san sang thwong mai hoéa thi thit d6 cang it gia tri. Cong
nghé duwgc phat trién trong moi treong troi phi bai nhitng nha khoa hoc tréi
phi thuong khé thanh cong trong thi triong-chi-chiu-anh-hwéng-twr-thi-
treong.

Thi¢ tw, d6i véi hau hét cac té6 chic, thwong mai héa khong dong nghia
vdi viéc lam t6t. N6 dong nghia vdi viéc trong co vé én. Ma tréong c6 vé 6n
c6 nghia la c6 nhiéu cudc hop, kéo theo nhiéu budi thuwong thao dé nhitng
nguwoi quan ly khong thé két toi ban la ct dé tién trén ban va chi nham lam
cho cang it ngudi dugc cap phép cang tét.

Xin 16i vi lam nguoi xdu, nhung da phan thwong mai hoa cong nghé
khong phaéi la diéu dé dang. Néu muon lam dugc diéu do, ban can hoan
thanh nhitng diéu kién sau:

e San pham hay con dwong chién lwgc cho mot san pham. Khach
hang mua san pham chi¢ khéng phai céng nghé, khoa hoc hay cac tai
liéu nghién cttu. Nhitng thit d6 cach xa san pham. Coéng nghé cang
kh@p véi san pham thyc té cang t6t. Nguwdi cap phép gilip ngudi dugc
cap phép cang nhiéu cang tot.

e Thai do buong xuoi. Cac t6 chitc nén hodc chu dong gitip d& hoac
tranh xa cac doanh nghiép mai hinh thanh. B6i pho véi khach hang, sy
canh tranh, nha dau tw va chinh pht cting da mét. Thém mot c6 déng c6
thé 1a giot nwéc lam tran ly. Viéc thanh 1ap cong ty c6 vé rat thu vi,
nhung do6 la mot cong viéc kho khan. Trén thuye té 1a kho khan hon so
v@i viéc nghién citu vé thanh 1ap cong ty.

Néu tit ca déu that bai, ban c6 thé tim mot thanh vién trong mét nhém cuda
t6 chitc, nguwoi nay hiéu vé cong nghé va tin rang anh ay/c6 ay cé thé cai tién
va san sang dem ca mang song ra cugc rang minh c6 thé bién né thanh mot
san pham hodc dich vu. Ngudi do6 phai chinh thitc tir bé hoan toan — dé moi
th lai van phong, trit tri tué — nhwng con dwdong nay c6 thé nhanh hon, ré
hon va dé dang hon so vGi qua trinh thwong mai hoa.
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{ CHUONG 5 }
Than chu cho ké ngoc

Sw ngan gon la tinh hoa cua tri tué.

~ WILLIAM SHAKESPEARE=

Thﬁn chi 1a mot cum gom ba hodc bon tir gidi thich tai sao san pham, dich

vu hay cong ty ctia ban lai c6 thé ton tai dugc. Cau tuyén bo sit ménh véi 50
tir thi khéng phai ai cling c6 thé nhd hay tin theo, nhung lai dwgce cho la gay
an twong véi nhitng ngwdi doc ban ké hoach kinh doanh ctia ban. That
khong may la hau hét moi nguwoi déu lam viéc cho mot t6 chitc véi mot
tuyén bo vé sit ménh. Trong ching ta, ai chuwa ting trdi qua thuc té khing
khiép ctia nguwoi quan 1y 1a xay dung doi nhém va phac thao mot tuyén bo st
meénh? Kinh nghiém thurc té d6 dién ra nhw thé nay:

Ngay 1: Xay dung doi nhom. Dau tién, hay hinh thanh nhitng doi nhém
da chitc nang sao cho ky su phdi lam viéc v&i doi ngii ban hang. Sau dod, hay
chiu dyng mot ngay luyén tap chang han nhw “Moi ngudi sé ditng 1én trudc
nhom, ditng quay lwng lai, nham mat va nga vao vong tay cua nhitng nguoi
dong nghiép. Diéu nay sé gitp cac ban giao tiép va tin twéng nhitng nguoi
ban lam cung vGi minh”.

Ngay 2: Phac thao ban tuyén bo sit ménh. Trong mét can phong néng
bitc, dong dic vi mot chong gidy trang va mot ngwoi ho trg khong biét gi
vé doanh nghiép ctia ban, ban sé phai phac thdo ban tuyén bd st ménh. Tat
ca nhitng nguwoi & cap giam doc va trén giam doc trong cong ty déu c6 mat &
day — khoang 60 nguwdi. Moi nguwdi nghi ra mot tir, vay la vao cudi ngay, ban
da c6 mét ban tuyén bo sit ménh gom 60 tir tot cho khach hang, c6 dong,
nhan vién, tot cho tat ca.

Pirng hiéu sai y toi. Tuy nhién, ban ciing nén tao ra mot cau than chia cho
t0 chitc ctia chinh minh. Cau than chu chi dai ba dén bon tir thoi — chdm hét.
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Muc dich cta né la dé gitip nhan vién thyc sy hiéu dugc tai sao to chic lai
ton tai.

Va day la cau than chi cia Wendy:

St ménh ctia Wendy* la mang nhitng san pham va dich vu véi chat lvgng
siéu hang t6i khach hang va cong dong thong qua lanh dao, sang tao va doi
tac.

Néu toi la CEO ctia Wendy, t6i sé ldy cum “thitc an nhanh t6t cho sitc
khoe” lam cau than cha cho tap doan. Hét chuyén. Con day la mét vai vi du
vé nhitng cau than chu cé thé truyén cam hitng cho ban:

Hang chuyén phat nhanh Federal: “Tam hon thanh than”

Nhan hiéu thoi trang thé thao Nike: “Vé ngoai ctia van dong vién thuc
thu”

Cong ty thiét ké Target: “Dan chu hda thiét ké”

Hang my pham Mary Kay: “Lam giau cudc song gigi nit”

e Trang web eBay: “Dan chu hoa thvong mai dién t@”

Kiém nghiém cudi cing do6i v6i mot cau than cha (hay cau tuyén bo sit
ménh) 1a liéu bo phan tw van qua dién thoai ctia ban c6 thé néi cho ban biét
cau dé la gi khong. Néu ho cé thé, tic la ban da tao ra dwgc diéu gi do y
nghia va dé nhé. Néu ho khong thé thi c6 nghia n6 la mét cau vé van.

Néu ban nhat dinh phai c6 mot cau tuyén bo st ménh thi it nhat hay deé toi
gitip ban tiét kiém that nhiéu thoi gian va tién bac. Chi can go vao Google
cum tir “Ngudi tao tuyén bé sit ménh Dilbert” (Dilbert Mission Statement
Generator). O’ do, khong can nha tw van, khdng can ngudi ho trg, ban van co
thé tim dwoc cau tuyén bo st ménh trong mo ctia minh. Trong khi do, ban
van can c6 mét cau than chu, vi vay hay nghi dén né.
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St that vé gay dung von

Phan tich sat thyc nhat vé gdy dwng von, du ban tim kiém nguon von twr
nhitng nha dau tw mao hiém, nhitng nha dau tw kiéu d& dau, hay tir gia dinh
— family, ban bé — friend va ké ngoc — fool (3F), chinh la hen ho toc do.
bung nhu vay: trong vong nam phut, ho sé quyét dinh c6 hitng thi vdi ban
khong, giong nhu trong cac quan bar va cau lac bo dém vay. Biéu nay khong
hay va khong cong bang nhung no la sy that.

{ CHUONG 6 }
Danh sach mo wéc cua nha dau tw

TAI CHINH (dt): Nghé thuat hay khoa hoc vé quan ly doanh thu
va nguon lyc dé dem lai l¢i nhuan cao nhat cho nguoi quan ly.

~ AMBROSE BIERCE=*

Ban c6 thé khong bao gio thitr kéu goi dau tuw tir mot nha dau tw mao hiém,

trir khi ban 1a ngudi cé tiém Iyc kinh t€, néu khong co 1€ ban sé phai kéu goi
von dau tw t nguwdi khac. Co hai 16i khuyén cho ban tredc khi bat dau:

e Th nhét, dirng nham lan gitta kha nang hut vén va kha nang thanh
cong. Moi nam chi c6 vai nghin cong ty kéu goi von dau ti mao hiém.
Nhitng cong ty nay “c6 thé hat von” theo nghia ho c6 thé lira dugc mot
nha dau tw mao hiém nao do, khién 6ng ta tin rang ho c6 thé dat dugc
doanh s6 it nhat 1a 100 triéu d6 la mo6i nam trong vong nam nam. Hang
nghin cong ty khac that bai trong bai thi htit von nay — hay nhiéu kha
nang hon la ho khéng quan tam tGi viéc thit kéu goi von dau tw mao
hiém.

Nhiéu cong ty trong s6 nay hoan toan thanh cong, don gian la ho khong
hit von, vi c6 1é ho sé khong dat dwgc doanh thu 100 triéu do la/nam — diéu
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ma nhitng nha dau tv mao hiém van luon tim kiém. Diéu nay ding véi
nhitng nha hang, nhitng ctra hang sach, nhitng cong ty tw van, nhitng trang
blog va nhitng cong ty thiét ké. Nhitng nha dau tw mao hiém dang no lwc dau
tw vao Google, Apple, Microsoft , Cisco va YouTube ti€ép theo. Ho sé khong
muon gitp ban xay dung mdot doanh nghiép chi tri gia 10 triéu dé la. Tuy
nhién, nhitng thién than, nhitng nguwdi ban, nhitng ké ngoc va gia dinh ban
c6 thé nghi day la mé6t thanh cong 16n.

e Thi hai, dirng yéu cau bat cit nha dau tu tiém nang nao ky két mot hgp
dong bdo mat thong tin (nondisclosure agreement — NDA), vi yéu cau
ho lam nhw vy sé khién ban tré nén ngé ngan. Nhitng nha dau tv mao
hiém va nhitng nha dau tv kiéu do dau thwong xem xét ba hodac bon
thwong vu twong tw vi néu ho cé ky mot hgp dong bao mat thong tin twr
mot cong ty va sau do lai dau tw cho mot cong ty khac thi ho van chitng
t6 dugc hanh dong hop phap ctia minh.

Toi chua titng nghe thdy mot nha dau tw mao hiém hay mot nha dau tw
kiéu do dau nao lai xé 1é mét y twdng — thanh that ma néi, vai y twdng mai
dang dé danh cap. Ngay ca khi y twédng cia ban c6 dang dé danh cap thi
phan kho khan la lam sao dé thuc thi, chit khong phai ndy ra y twdng do.
Cudi cung, tiép tuc vdi phan tich hen ho, néu cau dau tién ban néi la “Ngai
sé ky hgp dong trudc hon nhan chi a?” thi cé 1é ban chang cé dugc may
cuoc hen ho dau.

Duwdéi day la nhitng dac diém cua mét “cudc hen” hap dan va hit von doi
v6éi mot nha dau tw mao hiém hay mot nha dau tw kiéu do dau.

e Tinh thuc té. Diéu nay c6 vé giong nhr mot “loai dao”, nhung mot s6
doanh nhan van thyc hién theo. Hau hét cac doanh nhan déu quan tam
t@i viéc nhanh chong chuyén sang giai doan IPO* hay sap nhap. Pirng
hiéu sai y t6i: Nhitng nha dau tv mao hiém va nhitng nha dau tw khac
khong nhat thiét phai la ngudi tét, nhitng ngwdi mudn séng c6 y nghia
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va muon thay doi thé gidi. Gidi thich theo cach don gian hon thi doanh
nhan, nhitng nguwdi mudn séng c6 y nghia va mudn thay doi thé gigi
cling la nhitng nguwdi muon kiém tién. Chang cé gi cuén hit mot nha
dau tw mao hiém hon mot céng ty c6 tac dong 16n tGi thé gidi.

Sttc kéo. Cach don gian nhat dé chitng minh ban c6 mot doanh nghiép
thue sy 1a tao ra doanh thu. Mot mat n6 khién ngudi ta tin twéng vao thi
treong cda ban, mat khac n6 dem lai khach hang va con bo hai ra tién
cho ban. Vé co ban, ban dang yéu cau ho bwdc mot budc nhay vot vé
niém tin va sé dé dang bao ngudi ta nhdy khoi mot con thuyén dang
chim hon la nhdy t* cau Cong vang (Golden Gate) xuong. Néu ban
khong ching té dugc sic kéo ctia minh thi it nhat cling chi ra dugc
nhitng khach hang san sang né6i: “Néu ho xay dwng diéu nay, chung toi
nhat dinh sé mua n6”.

Tinh minh bach. Nha dau tw bao gid cling ban ron, vi vay ban can
trinh bay cho ho mét thwong vu minh bach. “Minh bach” c6 nghia la
ong chu trwdc do caa ban khong c6 lién quan gi tGi phap luat khi kiém
tra tinh trang s& hitu tai san tri tué, hay khong c6 mot nha sang 1ap kho
chiu sé hitu 25% cong ty nhung chang lam gi khac ngoai viéc ngoi mot
cho va than phién. Nha dau tu cang phai don dep nhiéu vu 16n x0n thi
ho cang it quan tam t6i thuong vu cua ban.

Tinh thang than. Néu ban c6 nhitng van dé khong thé “giai quyét sach
sé” dugc, hay tiét 10 ngay — khong nhat thiét phai ngay tir cudc hop dau
tién, nhwng nhat thiét phai ngay sau dé. Pong thoi, phai cé ké hoach cu
thé dé gidi quyét van dé do. Piéu té nhat ban c6é thé lam doi v6i mot
nha dau tw la khién O0ng ta/ba ta ngac nhién vi nhitng tin tic toi té,
chang han nhw mot phi vu rac r6i véi luat phap va nhitng mau thuan
ngam trong cong ty.

Ké thu. Ké thu cda ban la nhitng ngudi tuyén bo chang c6 cudc canh
tranh nao. Piéu d6 cé nghia la ban that ngé ngan hodc ban dang theo
du6i mot thi treong khong hé ton tai. Nhitng nha dau tw thich nhin thay
su canh tranh vi nhw thé c6 nghia la ton tai mot thi treong nao do. Vay
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nén, do la van dé ctaa ban khi gidi thich tai sao ban khong dugc thuan
lgi bang. Néu ban thue sy khéng c6 doi thu canh tranh (va toi nghi ngo
diéu do) thi chi c6 thé 1a Google hodc la Microsoft hau thuan ban, vi
nhitng cong ty nay mudn thau tém tat cd va muodn tao ra nhitng hiém
hoa canh tranh tiém nang.

Trong tat cd nhitng diéu ban noéi, hdy dam bao rang két qua ctia ban sé
trén ca mong dgi. Hady sém chuyén mau thtt nghiém. Hay chuyén ban danh
muc tham khdo sém. Hay sém ky két vGi nhitng khach hang dau tién. Hay
s6m két thiic thwong thao hop tac. Nhanh chéng tung ra san pham. Biéu duy
nhat ban khong duwoc lam nhanh la khong dwoc dé hét tién sém.

{ CHUONG 7 }
Nghé thuat thu huat sy cht y cia nha dau
o

Cé bao gio ban nhan thay la chung t6i cha y téi mot thong diép khi
né dugc trich dan hon la khi chung téi tw doc né tir chinh tac gia
khong?

~ PHILIP G. HAMERTON=

Ngay ca khi ban dép tng dii ditu kién dé lot vao danh sich mo wéc ciia
nha dau tw cting dirng ngay tho: Cac nha dau tw sé khong dé x6 dén ban dau.
Nhitng thuwong vu nay dugce ban — chit khong phai dwgc mua — nhuwng chung
lai dwgc ban théng qua nhitng con duong gian ti€ép va khong chinh thong.
Chuong nay sé gidi thich cach dé thu hit sy chd y ctia nha dau tw.

Nghé thuat gioi thiéu Mot 6ng chua cili da tirng no6i vGi toi rang quan hé
cong ching (PR) con t6t hon quang cdo, vi quang cao la ban tu noéi vé viéc
minh t6t nhu thé nao, con quan hé cong ching la nguwdi khac noéi vé viéc ban
tot nhu thé nao. Cach tiép can theo quan hé cong ching la chia khéa dé thu
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hit sy chd y ctia nha dau tw, vi ho mudn nghe nguwdoi khac, chit khong phai
chinh nhitng ngwoi sang lap nén cong ty do, néi cong ty mdi hap dan nhw
thé nao. Pay chinh la nghé thuat gidi thiéu.

e DPam bao cong ty ban ¢ trong ding thi truwong. Bat ké ban tiép can
nha dau tv nhw thé nao thi cling phai chac chan dé la nguwdi phu hop véi
ban. Chang han, néu ban c6 mot phwong thudc chita bénh ung thuw thi
viéc lién hé v6i mot chuyén gia hang dau ctia mot cong ty vé phan mém
khong phai la y twéng tuyét voi nhat.

e Lay loi gidi thiéu cia mot luat s twong dwong cong su. Tiép theo,
hday nho luat sw ctia ban gitp d. Anh ta han phéi lam viéc cho mot
cong ty tw van luat cho nhiéu doanh nghiép tai chinh, giéng nhw ban t6i
& Wilson, Sonsini, Goodrich va Rosati. Tot nhat trong tredng hgp nay
la mot bire thu dién t& hodc mot mau thw thoai: “DPay la céng ty tha vi
nhat t6i tirng biét trong sy nghiép 20 nam tw van ludt cho cac cong ty
méi thanh 1ap”. Nhitng nha dau tw thwdng mo vé cac cudc goi giong
nhu thé nay — né twong duwong mot phat sing ban tring chai nwdc trén
ké cao nhat.

e Nho loi gi¢i thiéu cia mot giao sw vé nghé ky sw. Tot nhat trong
treong hop nay la mot birc thw dién tir hodc mot mau thu thoai: “Pay la
nhitng sinh vién wu td nhat t6i tirng c6 trong hon 20 nam giang day vé
khoa hoc may tinh. Larry va Sergei c6 khi con phai xach dép cho ho”.
Chang can tranh cai ciing biét diéu nay con tot hon mdt cudc dién thoai
cua luat sw néu truong do, chang han nhw Standford, c6 truyén thong
sinh vien khoa co khi khdi nghiép thanh cong.

e Xin loi gi¢i thiéu cia mot nguei dieu hanh cap cao ciia mot cong ty
trong danh muc dau tw cia cac nha dau tw. T6t nhat trong treong
hop nay la mé6t birc thu dién tir hay mot mau thw thoai: “Nhitng nguoi
ban cta t6i dang gdy dung mot cong ty va toi nghi diéu dé that sy rat
tuyét”. Hién nhién, sé c6 1gi néu cong ty do la mot cong ty thanh cong.
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Nhitng dich vu nhw LinkedIn c6 thé gitip ban tim dwgc nhitng cai tén
trong danh muc dau tw cia nhitng nha dau tu.

Gia st ban khong thé xin dwoc 10i gidi thiéu nao nhw & trén. Vay thi can
phai cé mot biec thu dién tir hay mot mau thu thoai giong nhu thé nay:

T6i va nguwdi ban dang lam viéc trong gara, khong mot dong lwong,
va v6i MySQL-* ching t6i da xay dung nén mot trang web c6 lvgng
nguoi truy cap thang sau lai tang gap doi so véi thang trude. Hién tai,
sau 30 ngay, chung toi da c6 250.000 luvgt xem.

Chi v6i hai cau ngan gon, ban da thé hién dugc ban c6 thé kiém dugce chut
chit tién trong qua trinh do, tao ra dugc mot san pham vdi s6 lwgng 16n, thu
hat dwgc khach hang va khién cho nhitng khach hang nay phai lién tuc quay
lai. “Cha! Binh tinh da nao! Minh can phdi biét nhiéu hon vé nhitng anh
chang nay” la diéu ma hau hét nhitng nha dau tw mao hiém sé nghi, va ho sé
xin ban mo6t ban tém lwgc ké hoach kinh doanh — mét cht dé ctia chwong
tiép theo.

{ CHUONG 8 }
Nghé thuat tom lwoc ké hoach kinh
doanh

Pirng sg that bai t¢i mitc khong dam thit nhitng diéu méi. Nhirng
loi tong két dang buon nhat vé mot doi nguoi bao gom: c6 thé, cé 1é
va dang ra.

~ KHUYET DANH

Bén tom luge ké hoach kinh doanh cé 1€ 1a tai liéu quan trong nhat ban sé

phdi viét cho cong ty cia minh. Ban phéi gti n6 cho nha dau tw sau khi da
gt 10i gigi thiéu dé dat lich gap va dé quyét dinh liéu cé nha dau tw nao c6
hitng thd hay khong. Néu né c6 tac dung, nha dau tuw tifm nang sé lién hé véi

https://thuviensach.vn



ban dé hen gap. M6t ban téom lwgc ké hoach kinh doanh hiéu qua can c6 cac
thanh t6 sau:

1. Van dé. Ban dang giai quyét van dé quan trong va cap bach nao hay
ban dang d6i pho v6i co hdi nao?

2. Giai phap. Ban gidi quyét van dé do nhu thé nao hay ban xt ly co hoi
d6 nhu thé nao?

3. Mo hinh kinh doanh. Khach hang ctia ban la ai va ban sé kiém tién
nhw thé nao?

4. Ma thuat ngam dinh. Diéu gi khién cong ty ban tré nén dac biét?

5. Chién lwvgc marketing va kinh doanh. Chién lvgc tiép can thi treong
cta ban la gi?

6. Canh tranh. Ban dang canh tranh vGi ai? Ban c6 thé lam gi ma ho
khong thé? Ho c6 thé lam gi ma ban khong thé?

7. Dy toan. Du toan tai chinh cta ban trong vong ba nam tdi la gi? Pau la
phuwong phap va gia dinh chinh dé ban c6 thé dat dwgc dy toan nay?

8. Poi nhom. Ai la nguoi ¢ trong doi ctia ban? Tai sao ho lai dac biét?

9. Biéu mau thoi gian va hién trang. Hién tai ban dang & dau va dau la
nhitng thoi diém quan trong?

Bén tém luwge ké hoach kinh doanh ctia ban khong dwoc dai qua hai trang
vi muc dich cta né la dé gidi thiéu, chit khong phai la ban miéu ta vé cong
ty ban. Qua thyc, néu ban phai ton hon hai trang dé ban y twéng ctia minh
thi y twdng do khong dugc tot cho 1am. Duwéi day la nhitng goi y gitip ban cé
thé sang tao nén mot “kiét tac” tom lwgc ké hoach kinh doanh:

e Tao ra mgt dong tiéu dé cuon hit. Vé co ban, dong tiéu dé chinh la
dong “cwa cam”. Va giong nhw mot 10i cwva cam, né cling can phai khac
biét, thd vi va ngan gon.

e Khong dugc dinh kéem mot ban thuyét trinh. Hay giit ban thuyét
trinh ctia ban lai cho budi hop tryc ti€p. Du sao thi né cling c6 thé rat
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v& van, nén néu ban dinh kém thi c6 nghia la ban dang ty dao hé chon
minh thoi.

Khong dugc dung tir “dwgc cap bang sang ché” nhiéu hon mot lan.
Khéng cé nha dau tw mao hiém nao tin rang bang sang ché c6 thé gitp
mot cong ty tré thanh bat kha chién bai. Ho chi muén hoc (mot lan)
rang c6 thé cé thir gi do6 dang dé cap bang sang ché.

Khong dvgc khang dinh ban dang & trong thi trwong nhieu ti- do
la. Chang phai cong ty nao & trong thi trong nhiéu-ti- do la cling la
theo mot nghién cttu nao do sao? T6i chua tirng doc mot ban tom lwogc
ké hoach kinh doanh ctia mot cong ty nao ma khong & thi truong tam
c0 nay ca.

Khong dugc khang dinh ban sé tao ra mot cong ty cé toc do tang
truéng nhanh nhat trong lich sit tw ban chia nghia. Hau hét cac dy
an ma t6i xem déu danh cho cac cong ty sé phat trién con nhanh hon ca
Google — va chu doanh nghiép lai kha “bao thu”. Loi khuyeén cua toi la
qué thap con tét hon qua cao, vi néu nha dau tw thich y twéng ctia ban,
ong ta sé tuy thuyét phuc ban than la ban c6 thé lam dwoc nhiéu hon.
Néu nha dau tw khong thich y tuwéng cia ban thi dy an cta ban c6 1a gi
cling chang quan trong.

Pirng huyén thuyén vé tam bang MBA. Hau hét nhitng nha dau tw
mao hiém déu mudn dau tw vao nhitng ky sw cot can, chit khong phai
nhitng cai dau “trinh cao” — hay van dwgc biét dén véi céi tén thac sy
quan tri kinh doanh (MBA). Nhitng thac sy quan tri kinh doanh sé dugc
xem Xxét sau, nén hdy tap trung vao kinh nghiém 13p trinh hay kinh
doanh trudc, vi luc dau tat ca nhitng gi ban can la mot nguwdi nao do co
thé tao nén san pham va mot nguwdi nao dé cé thé ban duwgc san pham
do.

Pirng co tao ra ao twéng veé sy khan hiém. Nhiéu doanh nhan khang
dinh “Sequoia rat tha vi”, va cho rang diéu nay sé khién nha dau tw
mao hiém phai dau tw ngay 1ap titc. Ct*t ma di! Néu Sequoia thu vi thi
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ban phai kiém duwgc tién cua n6. Néu khong, nha dau tw mao hiém ma
ban nham tG&i sé phat hién ra la ban dang noéi doi.

Hay dirng doc mdot chit dé 1ap ra ban tém lwge ké hoach kinh doanh cua
riéng ban. Cé thé danh ra hai ngay dé lam viéc nay, vi ban tom lugc ké
hoach kinh doanh ctua ban chinh la nén tdang cho chién dich hat von dau tw
thanh cong. Trong chuwong tdi, ching ta sé cung thao luan budc tiép theo:
Lam thé nao dé “chao hang”.

{ CHUONG 9 }
Nguyén tic gigi thidu 10/20/30

Ban phai hoan thanh bai néi tredc khi dam dong két thic viéc
nghe.

~DOROTHY SARNOFF~

Téi mac mot loai bénh la goi 1a Méniére — nhung dirng lo, ban khong thé bi

nhiém bénh vi doc sach cada t6i dau. Triéu chitng ctia bénh Méniére la mat
kha nang nghe, 1 tai (trong tai c6 tiéng u 1) va chong mat. Co rat nhiéu gia
thuyét y khoa vé nguyén nhan gay bénh: ché do an c6 qua nhiéu mudi, qua
nhiéu cafein hay rugu, bi cang thang nhiéu va hay bi di tng.

Tuy nhién, t6i c6 mot gia thuyét khac. La mot nha dau tw mao hiém, t6i da
phai nghe hang tram bai gidi thiéu cong ty cua hang tram doanh nhan. Hau
hét nhitng bai gigi thiéu nay déu vé van nhw nhau: 60 trang vé cai goi la
“dang cho cdp bang sang ché”, “lgi nhuan hang dau”, “tat ca nhitng gi ching
toi phdi lam la khién cho 1% ngudi dan ¢ Trung Qudc mua san pham cda
ching t6i”. Nhitng ban gidi thiéu nay déu kinh khung t6i mitc t6i khong con
nghe thay gi, trong tai lic nao cling nhw c6 tiéng u u va c@ mot lic moi thiy
lai nhu chao ddo, nga nghiéng.

bé tranh sy lan truyén thanh dai dich ctia can bénh Méniére trong cong
dong nha dau tw mao hiém, t6i dang ra sic thuyét phuc moi ngwdi st dung
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nguyén tac 10/20/30 trong Powerpoint. N6 don gidn thé nay thoi: Mot bai
gidi thiéu chi c6 toi da 10 trang chiéu, kéo dai khong qua 20 phit va khong
stt dung c& chit nhé hon 30. Nguyén tac nay cé thé ap dung cho bat c bai
thuyét trinh nao, chang han thuyét trinh kéu goi dau tw von, ban hang hay
hinh thanh m6i quan hé déi tac dé dat dugc sy dong thuan.

10 trang chiéu

10 1a con s6 ly twéng cho sb trang chiéu cia mdt ban gidi thiéu vi mot
nguoi binh thuwong kho co thé hiéu dwgc hon 10 y niém trong mot cudc hop
— va nha dau tw mao hiém la mot ngwdi binh thwong tot nhat va co6 1é c6 kha
nang chd y hiéu qua hon mot chit. N6i dung ctia nhitng trang chiéu nay phai
giong nhu nhitng phan trong ban tom Iwgc ké hoach kinh doanh ma t6i da
giai thich trong chwong trudc, chi khac la c6 thém mot trang chiéu thé hién
thong tin lién lac caa ban.

20 phut

Ban can phdi trinh bay 10 trang chiéu ctia minh trong vong t6i da 20 phuit.
Tat nhién la ban c6 ca tiéng dy tru, nhung ban khong st dung mot chiéc may
Macintosh nén sé phai mat ca 45 phit dé chiéc may cua ban c6 thé két néi
dugc vai chiéc may chiéu. Ngay ca khi cong doan cai dat nay dién ra tot dep
thi ngwoi ta cling thwong dén mudn va vé sém. Hoan hdo nhat 1a ban trinh
bay trong khodng 20 phit, 40 phtit con lai dé cho moi ngudi thao luan.

Dong mé dau chinh 1a phan quan trong nhat ctia bai gi6i thiéu. Ban nén
néi gi? Pau tién hdy dé to6i noi cho ban biét khong nén noi gi va tai sao lai
nhu vay da.
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Ban ndi:

Nha dau tu nghir:

“T6i théng minh va tham
vong”.

“Co thé thd phao réi vi toi
thuong dau tu vao nhttng nguoi
ngdc nghéch va luwoi biéng. Sao
anh lai lang phi thoi gian caa toi
nhi?”

“To6i la mot hoc gia trén troi”
(lubn c6 nhitng y tuwdng thu
vi nhung chua chic da thure
hién dwoc).

“Anh khong c6 mo6 hinh kinh
doanh va cling khoéng biét lam
thé’ nao dé chuyén hang. Sao
anh lai lang phi thoi gian caa toi
nhi?”

“Toi khong biét nhi€u veé cong
ty cua ong, nhung t6i nghi du
sao toi cung c& lién lac vodi
ong da”.

“Anh ding la tén ngdc luoi biéng
— sao anh lai lang phi thoi gian
cua téi nhi?”

“T6i thich nghi vé nhitng céch
moi dé giai quyét van de”.

“Day la cai héi chg khoa hoc cho
hoc sinh trung hoc hay sao? Sao
anh lai lang phi thoi gian cta toi
nhi?”

“Toi cé rat nhiéu y tudng
tuyét voi, nhung to6i lai gap
rdc roi trong viéc xac dinh
xem nén thw thwc hién y
tuong nao. Pé téi noéi voi ong
v¢€ hai y tudng nhé?”

“Toi mudn biét y tudng nao la
y tuong khién anh c6 thé danh
déi ca mang séng ctia minh dé
dat duwoc thanh cong, chir khong
phai nhtrng y trong chay qua cai
dau nhan réi ctia anh. Sao anh lai
lang phi thoi gian cua toi nhi?”

“Toi lubn muon tré thanh
mot doanh nhan”.

“Con téi ludn mudn tro thanh
mot tay gon chuyén nghiép. Anh
ludn muon tré thanh mot doanh
nhan thisao? Sao anh lai lang phi
thoi gian caa t6i nhi?”

“T6i chac 6ng bigt vé sw gia
tang ngay cang 1on cua nhu
cau bao mat. Web 2.0, Ngudn
mo, bat ck the gi cling can
bao mat ca”.

“Neéu anh chac la toi biét, saoc anh
con noi voi toi? Sao lai lang phi
thoi gian ctaa toi nhi?”
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“Néu éng ky mét ban hop | “Anh khong biét 1a nhitng nha
déng bao mat théng tin, téisé | ddu te mao hiém khéng ky
noi cho 6ng biét ¥ twong cua | nhitng ban hop déng bao mat

to1". thong tin sao? 5ao anh lai lang
phi théd gian ciia toi nha?”

“Lan cudi toi lién lac voi éng, | “Toi sé lai sa thai 6 thue ky caa
oi." minh vi dam dwa anh hé 1a anh
vao lich hen cua téi thém lan
nita. Sao anh lai lang phi thoi
gian cua toi nhi?”

“Muc tiéu caa t6i la xay dung “Thé’ chuyeén van dmyéh va ban
mot cong ty tam c& thé'gidi”. | ban sao dau tién trudc khi chiing
ta noi vé bat air thur gi tam cd thé’
2161 thi sao? 5ao anh lai lang phi
thoi gian cua t6i thé nhi?”

“Piéu cong ty toi thye hién...” 1a cdch ban nén m@ dau. Chi don gian thé
thoi. Muc dich ctia ban la khién nha dau tw nghi vé tiém nang ctia cong ty va
tam cd thi treong cia né. Ho khong thé nghi vé diéu nay néu ho khong biét
ban lam gi. Va ho khong mudn la ban ctia ban, me ctia ban hay nha tam ly
cta ban cho téi khi ho hiéu ban lam gi, vay nén hay néi ngan gon va giai
thich cho ho biét ban lam gi.

Co chir 30

Rat nhiéu ban thuyét trinh ma t6i dwgc xem déu st dung cd chir 12.
Doanh nhan st dung c& chit nhé dé dwa cang nhiéu chi nghia cang tot vao
ban trang chiéu cua ho, sau dé thi ho doc to ching 1én. That khong may la
ngay khi cadc nha dau tv nhan ra la doanh nhan dang doc, ho lién doc truéc
nhitng doanh nhan nay. Két quéd la doanh nhan va nha dau tv khong dong
diéu.

C6 hai ly do khién nguoi ta st dung cd chit nhdé: Thi nhat, ho khong biét
rd vé tai liéu ctia minh. Th hai, ho nghi rang cang nhiéu chit thi cang c6
tinh thuyét phuc cao. Hoan toan ngé ngan. Hay ép ban than khong duoc
dung c& chit nho hon 30. Diéu nay sé giip ban thuyét trinh cia ban to6t hon
vi n6 budc ban phdi tim va hiéu dugc nhitng diém quan trong nhat. Néu “cd
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30” la qua gido diéu, may moc véi ban thi dé téi chi cho ban mot “thuat
toan” khac: Lay tudi cia ngudi 16n tudi nhat trong s6 nhitng khan gia cda
ban chia doi. Bé la cd chit ban c6 thé st dung.

St dung ban gidi thiéu ca sau khi kéu goi dau tw von

Hay can nhac van may cta ban than néu ban khong bao gio phai tim dén
nha dau tw da kéu goi dau tu. Tuy nhién, diéu nay khong cé nghia la chuong
nay khong lién quan tgi ban. P6i khi ban van phai gidi thiéu dé thu hit ban
hang, tim kiém d6i tac, tuyén dung nhan suw. Poi v6i doanh nhan, cudc song
la phdi “gidi thiéu”, vay nén hay thwe hanh nguyén tac 10/20/30.

{ CHUONG 10 }

Tam diéu néi doi hang dau ctia nha dau
tr mao hiém

Néu ban muon biét Chia nghi gi vé tién, chi can nhin nhitng nguoi

ma Chuia da dem tién cho ho.

~DOROTHY PARKER*

Muc dich cta hai chwong tiép theo la nham tang cwong su hiéu biét giita
nha dau tv va doanh nhan. T6i da dau tranh xem nén goi chwong nay la tam
diéu no6i doi hang dau cua nha dau tw hay ctia nha dau tw mao hiém. Va t6i
da chon nha “dau tw mao hiém” vi ho néi doi thwong xuyén hon va cling néi
doi gioi hon.

Néu ban c6 thé doi phé véi nhitng 101 néi doi cta ho, ban cling c6 thé doi
pho v6i nhitng 161 n6i doi ctia bat ci@ mot nha dau tw nao.

1. “Toi thich cong ty cia ban, nhwng nhitng cong sy cua toi lai khong
thich”. N6i cach khac la khong. Nha dau tw mao hiém nao néi véi ban cau
nay la dang néi vGi ban rang 0ng ta la nguwdi tot, thong minh va hiéu biét con
“nguoi khac” thi khong, vay nen dung chi trich ong ta. Pay la mot 10i nguy
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bién, khong phai nhitng cong su khac khong thich thwong vu nay giong nhw
nha tai trg khong phai la tin do that sy. Mot tin do thuc sy sé gidi quyét dugc
chuyén nay ngay.

2. “Cho chiang t6i thay mot vai lyc kéo va chiing toi sé dau tw”. Noi
cach khac 1a khong. Loi n6i doi nay c6 thé dich thanh “T6i khong tin cau
chuyén ctia anh, nhung néu anh c6 thé chithg minh bang cach dat dwoc
doanh thu dang né thi anh c6 thé thuyét phuc dwoc t6i. Tuy nhién, t6i khong
muon néi khong vdi anh, vi tdi co6 thé sai va biét dau day anh co thé ky két
hop dong véi mot khach hang thudc danh sach Fortune 500, va khi ay t6i sé
ha héc miéng kinh ngac”.

3. “Chuang to6i thich cung dau tw véi nhitng nha dau tw mao hiém
khac”. Hién nhién ban c6 thé dwa vao long tham ctia nhitng nha dau tv mao
hiém. Long tham trong kinh doanh dugc dich thanh “Néu day la mot thwong
vu béo bd thi tdi mudn c6 tat cd”. Trong khi dd, diéu ban mudn nghe la
“Chung t6i muon tat ca. Chung t6i khong muén bat cit nha dau tw nao khac”.
Khi do6, nhiém vu cta ban la phai thuyét phuc ho tai sao nhitng nha dau tw
khac c6 thé khién cho miéng banh tré nén to hon thay vi phan chia lai cac lat
cat.

4. “Chuing toi dang dau tw vao doi cua anh”. Day la mdt cau khang
dinh chuwa gay gon. Trong khi ding la ho dang dau tw vao ddi cua ban, ban
lai nghe thidy “Ching to6i sé khong sa thai anh — tai sao ching t6i lai sa thai
anh khi ching t6i dau tw vao la vi anh?” D6 hoan toan khong phai la diéu
nha dau tv mao hiém dang n6i. Diéu ma 6ng ta dang néi la “Mién la moi thi
con tot dep thi ching t6i con dau tu vao doi ctia anh, nhung néu moi chuyén
xau di, chung toi sé sa thai anh vi khong ai 1a khong thé thay thé”.

5. “Anh c6 phién khong néu mét cong sy sé di cung toi tdi budi hop
hoi dong?” Ban than cau nay khéng phai 1a mot 16i néi doi, va c6 vé nhu né
la mot yéu cau vo hai. Tuy nhién, d6 khong phai diéu ban c6 thé ti d6i ban
than nghi t6i: “Nhitng nguwdi nay quan tam tGi cong ty ching ta t6i mitc ho
muon hai ngwoi gitip”. Néu dong y véi yéu cau do, cudc hop hoi dong cta
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ban sé tré thanh 16p tdp hudn cho mot MBA chang biét gi vé diéu hanh cong
ty nhung lai khong ngirng dwa ra nhitng y kién “thong thai” ctia minh.

6. “Pay la mot bang thuat ngir vani”. Chang c6 cai gi goi la bang thuat
ngilt vani ca. Ban cé nghi nhitng nha c6 van tai chinh cho cac tdp doan duwgc
trd 500 d6 la/gid dé dwa ra nhitng bang thuat ngit vani khong? Néu nhitng
nha dau tv mao hiém cit khang khang st dung hwong vi kem dé miéu ta
bang thuat ngi, thi hwong vi duy nhat phat huy tac dung la duong da. bay
chinh 1a 1y do tai sao cac doanh nhéan ciing can c6 c6 van luat 500 do la/gio
clia rieng minh.

7. “Chung t6i c6 thé mé cita cho ban & cac cong ty khach hang cua
ching t6i”. Day la chuyén xui xéo gap do6i ciia mot 16i n6i doi. Thit nhat,
mot nha dau tw mao hiém khong thé lic nao ciing mé cira cac cong ty khach
hang dwoc vi quan 1y ctia cong ty dé c6 thé ghét 6ng ta. Diéu toi té nhat
trong truong hgp nay cé lién quan t6i 6ng ta. Thit hai, ngay ca khi nha dau
tw mao hiém c6 thé mé canh ctra do, ban ciing khong thé trong cho cong ty
ti€p nhan san pham ctia minh — nghia la, cling chang hon gi mét 10i noi déi
tron tudt.

8. “Chung toi thich dau tw giai doan dau”. Nhitng nha dau tw mao hiém
mo mang vién vong vé viéc bé vao mot cong ty tri gia hai triéu do la va két
qua la s& hitu 33% cia mot Google tiép theo. D6 1a dau tw giai doan dau.
Ban c6 biét tai sao tat ca chuing ta déu biét vé khoan lgi titrc dau tw dang ngac
nhién ctia Google khong? Ly do cling twong tw nhu ly do ching ta biét vé
Michael Jordan: Nhitng hién twgng nhu Google va Michael Jordan déu hiém
khi xudt hién. Néu ho nhan nhan & khap noi, da chang c6 ai buon viét vé ho.
Néu ban hiéu dwogc chut it, ban sé thdy nhitng nha dau tw mao hiém chi
muon dau tw vao nhitng nhom “da dwgc kiém nghiém” (chang han, nhitng
nguwoi sang 1ap nén Cisco) v6i cong nghé da dugce chitng nhan (chang han
nhw nén tang cua gidi thuwéng Nobel) trong mot thi truong da dugc kiém
chitng (chang han, tang tredng 30%/nam) ma khong c6 sw canh tranh. Ho la
nhitng nguwdi khong hé thich mao hiém, vi dé tham chi con khong phai tién
cua ho.
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Ban nén lam gi khi nghe thdy nhitng 16i néi do6i nay? Pau tién, vdi nhitng
10i no6i déi s6 1 va s6 2, khi nghe nha dau tw mao hiém n6i khong véi minh,
ban nén ti€p tuc. Ho sé thuc hién khao sat tinh kha thi (goi dién tham khao,
néi chuyén véi khach hang cta ban va gap nhém ctia ban nhiéu hon), hoac
sé chang quan tam. Néu ho khong quan tdm, dirng lang phi thoi gian cta ca
hai beén.

Thi¢ hai, v6i nhitng 16i néi doi tir s6 3 dén s6 8, thi can phai hiéu rang khi
nha dau tw mao hiém noéi vdi ban 6ng dy/ba dy la mot nha dau tw tuyét voi
nhv thé nao, cé kha nang ting ho ra sao la 6ng dy/ba dy dang ndi doi day.
That ra, nha dau tw mao hiém tham chi con khong nhéan ra la minh dang néi
do6i, nhung ding la ho dang néi doi ddy. Lé ra khong nén nhu vay, nhung
cudc choi nay la thé day. Va cling dirng té ra cao dao véi toi vi chiing ta sé
thdo luan vé nhitng 16i néi d6i ma ban c6 thé st dung dé “dap tra” day.

{ CHUONG 11 }
10 diéu noi doi hang dau cua doanh nhan

Nhirng do twéng vé long cao thuwgng khién t6i thay tot hon vé ban
than minh.

~ JANE WAGNER~*

Doanh nhan ciing no6i doi nhiéu nhw nhitng nha dau tw mao hiém. Khac
biét 1a & cho ho thdm chi con khong biét minh dang néi d6i. Pay la danh
sach nhitng diéu néi dbi thuwong thdy & doanh nhan. Toi dwa ra danh sach
nay khong phai lam tang thém mitc do thanh that ctia doanh nhan (dé la diéu
mo mong) ma dé gitip ban hiéu khi nao ban dang n6i ddi va tim ra nhitng 16i
n6i déi méi. It nhat thi nhitng 15i néi déi mdi cling thé hién chit sang tao!
Tinh c¢ la gan nhuw tat ca nhitng doanh nhan tim dén t6i “chao hang” déu néi
d6i it nhat 4 trong s6 10 10i n6i d6i dudi day.

1. “Du an cia chung t6i rat than trong”. Nhitng dy 4n ctia doanh nhan
khong bao gio la than trong ca. Néu than trong, ching khong dang gia mot
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xu. T6i chwa bao gio thady mot doanh nhan nao dat dwgc ké céa la nhitng du
an than trong nhat cia minh. Nhin chung, ho la nguwoi khéng c6 y niém gi vé
kinh doanh, nén ho thwong doan: “Con s6 qua nhé sé khién thwong vu cta
toi khong may thu vi, con qua 16n lai khién t6i c6 vé do twdng”. Két qua la
dy an cua ai ciing déu dat mirc 50 triéu do la trong nam thit tw. Phwong phap
hitu hiéu nhat khi t6i nhin thdy mot dv an la t6i thwong thém vao mét nam
danh cho thai gian chuyén giao va tang thém 10%.

2. “(Tén mot cong ty l6n nao do) sé ky hgp dong mua hang véi chiing
t6i vao tuan t6i”. Pay la 16i ndi doi kiéu “Nghe noéi la to6i phai thé hién
duwgc s 16i cudn ctia minh trong budi hdi thdo” ctia doanh nhan. Biéu hai
huwéce 1a tuan tdi, hgp dong mua hang d6 van khéng dwgce ky. Tuan sau nita
cling van khong. Ly do la ngwoi ky quyét dinh da chuyén sang phong ban
khac, CEO bi sa thai hay c6 mot thdm hoa ty nhién nao d6. Cach duy nhat
dé st dung chiéu bai nay la sau khi ban hgp dong mua ban da dwogc ky, vi
chang c6 nha dau tw nao ma ban mudn thu hit von lai roi vao “céi bay” nay.

3. “Nhitng nhan sy cha chot sé tham gia cung ngay khi chiang toi
duwoc dau tw”. Thuong thi nha dau tw mao hiém sé goi dién cho nhitng nhan
vat cha chot nay, nhitng nguwoi hién dang la phé giam déc & Microsoft
Oracle* hay Sun®, va anh ta thwong nhan duwgc cau tra 10i thé nay: “Ai néi
thé? T6i nhé la gdap anh ta @ mot bita tiéc cocktail, nhwng chac chan t6i
khong noi sé boé cong viéc vai mic thu nhap 250.000 do la/nam hién thoi tai
Microsoft dé gia nhap doanh nghiép mgi thanh 1ap cua anh ta”. Néu ding la
nhitng nhan vat cha ché6t nay san sang chuyén viéc, sau cudc gap ho sé goi
dién cho nha dau tv mao hiém dé kiém chirng.

4. “Khong c6 ai dang lam diéu ching t6i dang lam”. Day la 10i néi doi
v6 cung khé chiu, vi chi c6 hai két luan logic. Thit nhat, khong c6 ai lam
diéu nay ca vi khong co6 thi truong danh cho né. Thit hai, ngudi doanh nhan
néi cau nay that sy ngd ngan t6i mitc anh ta tham chi con khong st dung
Google dé xac dinh xem minh c6 déi thu hay khong. C6 thé n6i rang nhan
dinh thiéu hut vé thi treong va s ngd ngan khong phai con duwong dan t6i
thanh c6ng. Thuc té 1a néu ban c6 mot y twdng hay ho, chi c6 nam cong ty
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cung lam diéu d6. Nhung néu ban c6 mot y tweng tuyét voi thi c6 dén 15
cong ty khac cling lam day.

5. “Chang ai c6 thé lam diéu ching t6i dang lam”. Néu c6 diéu gi té
hon 16i khang dinh thiéu hut thi tredng va sy ngu ngdc thi dé chinh la sy
kiéu cang, ngao man. Chang ai c6 thé lam diéu ban dang lam cho tGi khi
cong ty dau tién bat tay vao thyc hién va ca chuc cong ty khac moc ra nhw
nam sau 90 ngay. Thé gidi nay day ray nhitng ngwoi thong minh, vi vay sé la
tw huyén hodc néu nghi minh la nguwdi duy nhat c6 hiéu biét vé diéu dé. Va
vao chinh cai ngay ban néi 16i n6i d6i nay, nha dau tu cting gap mot cong ty
khéac cling lam chinh diéu ma ban dang lam.

6. “Nhanh lén, vi vai cong ty dau tw mao hiém khac ciing dang quan
tam”. Tin tot la: Vao bat ¢t thoi diém nao cling c6 hang tram doanh nhan
trén khap thé gidi cé thé dwa ra 16i khang dinh nay. Tin xau la: Viéc ban
dang doc cuon sach nay cé nghia la ban khong nam trong sé do.

7. “Oracle qua lon/vé van/cham chap dé co thé la mot moi de doa”.
Larry Ellison* c6 mdy bay riéng. Ong c6 thé yéu cau san bay San Jose m&
ctrta dé 6ng ha canh vao lic dém. Du thuyén cia 6ng 16n téi mic khong thé
di dwdi gam cau Cong Vang (Golden Gate). Trong khi d6, ban dang bay ra
khoi Oakland trén mot chuyén bay ctia Southwest va dang boc nhitng hat lac
mién phi. C6 1y do tai sao Larry & cho cua 6ng ta va ban lai & cho cua ban,
va tat nhién, ly do dé khong phai la vi 6ng qua 16n, vé van va cham chap.
Canh tranh v6i Oracle, Microsoft va nhitng cong ty 16n khac la mot nhiém
vu v6 cung khé khan. Doanh nhan nao c6 thé thét 1én 16i nay that sy la rat
ngdy tho. Ban nghi diéu dé that dang kham phuc, nhung nhitng nha dau tw
mao hiém lai cho do6 la s ngdc nghéch.

8. “Chung t6i c6 mot doi quan ly da duwoc kiem nghiém”. Ké tén xem
ai nao? Nguoi sang lap da tirng lam viéc cho Morgan Stanley* vao mua he
u? Hay la lam viéc cho McKinsey* hai nam? Nguoi “Pa dugc kiém nghiém”
thue su trong mat nha dau tw mao hiém la nguwdi sang 1ap nén mot cong ty
dem lai hang ti d6 la cho nha dau tw cua cong ty d6. Nhung néu ban la nguai
da dugc kiém nghiém do thi ban (a) c6 1é da chang can hoi dén tién va (b)
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chac chan sé khong tuyén bd minh la ngwoi da duwgce kiém nghiém vi dé la
diéu hién nhién roi con gi. Chién luwgc t6t hon danh cho ban la khang dinh
rang (a) ban cé kinh nghiém trong nganh lién quan; (b) ban sé lam bat ci&
diéu gi can thiét dé thanh cong; (c) ban sé thu hit (nha dau tw mao hiém)
nhitng giam doc va co van da qua kiém nghiém; va (d) ban sé buéc sang mot
bén bat ct khi nao can thiét. Nhw vay da la da dé mot nha dau tw mao hiém
tin vao diéu ban dang lam.

9. “Bang sang ché giap cho san pham cia chiing t6i c6 thé dirng
virng”. So6 lan st dung ti* P (Patent - Bang sang ché) trong bai thuyét trinh la
MOT. Chi mét 1an théi, chdng han nhw “Chiing t6i da xin cap bing sang ché
cho nhitng gi ching t6i dang lam”. Cham hét. Lan th hai ban nhac dén viéc
nay, nhithg nha dau tv mao hiém sé bat dau nghi ngd ban dang phu thudc
qua nhiéu vao bang sang ché dé chitng minh kha nang tru vitng ctia minh.
Lan th ba ban nhac dén no cling giong nhw viéc ban dang gio mot tam bién
cao ngang dau c6 dong chit “T6i la ké ngbc”. Tat nhién ban nén xin cap
bang sang ché cho thit ban dang lam — vi bat ¢t Iy do nao khac chit khong
phai dé néi tdi n6 mot lan trong bai thuyét trinh ctia minh. Du sao thi bang
sang ché cling chi tot cho viéc gdy an twong véi cac bac phu huynh. Ban
khong c6 thdi gian va tién bac dé kién bat c ai c6 nguon tai chinh doi dao
ca.

10. “Tat ca nhirng gi chung toi lam la thu vé 1% cia thi trueong x ti
do la”. Co6 hai van dé véi 10i néi doi nay. Thi nhat, chang c6 nha dau tw
mao hiém nao lai quan tam t&i m6t cong ty chi hi vong nhan dwoc 1% thi
trvong. Ho muén nhitng cong ty cta ho phai doi mat v4i con thinh nd cta
b6 phan chong pha gia ctia Bo Tw phap. Thit hai, cling khong phai dé co
dugc 1% cua bat ci¢ thi trudng nao, vay nén ban cé vé ngd ngan khi gia dinh
nhv vay. Nhin chung, sé t6t hon khi thé hién viéc danh gia mang tinh thuc té
hon veé kho khan dé xay dung mot cong ty thanh cong.

Nhitng nha dau tw thwong lam gi khi nghe thay nhitng 16i néi doéi nay? Cé
ba kiéu nha dau tw. Thit nhat, mot s6 nha dau tv qua ngdc dé biét do la
nhitng 16i n6i doi. Ban can tranh nhitng nha dau tw kiéu nay. Thit hai, mot s6
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ngwoi hiéu ban dang néi doi, nhwng da qua quen vdéi né nén ho ciing chang
bu6n quan tdm, vi du sao thi ho ciing bé qua thwong vu ctia ban thoi. Ban
nén hoc nhitng gi co6 thé tir nhitng nha dau tv kiéu nay va viét vé cudc gap
nhw mot kinh nghiém hoc tap. Loai thit ba, nhitng nguoi sé doi dién véi ban,
vi ho cha dong tham gia vao nhitng cudc hop va khong chiu dé nguwdi khac
néi déi minh. Pay la kiéu nha dau tw c6 thé méc hau bao va tham chi con c6
thé gia tang gia tri cho céng ty ctia ban.

Ptng hiéu sai y to6i nhé: T6i khong khuyén ban néi doi dé xem phan &ng
ctia nha dau tw nhu thé nao. T6t nhat 1a ban khong nén n6i doi. Nhan day
cling néi ludn, 16i néi dé6i ma ban tham chi cling khong nhan ra dé 1a mot 1oi
no6i doi thi van la néi doéi. Vay nén it nhat cling nén néi nhitng 101 néi doi
m6i. It ra d6 s& 1a mot cudc hop thi vi hon nhiéu.

{ CHUONG 12}

Nghé thuat thu hut von dau tw tir “nha
dau tuv kiéu do dau”

Chung ta sé tim dwgc binh yén. Chiang ta sé nghe thay nhirng thién

than, ching ta s€ nhin thay bau trgi lap lanh anh kim cwong.
~ ANTON CHEKHOV=

Nhitng nha dau t mao hiém khéng phai 13 ngudn duy nhét d& kéu goi dau
tw. Con c6 mot nhom 16n va chi dong la nhitng “nha dau tw kiéu do dau”.
Ho khong lam viéc cho doanh nghiép nhung lai dung tién cua ca nhan ho dé
dau tw. Thu hit von ctia nhém dau tw kiéu nay khong hé dé dang hon so vdi
hit von dau t mao hiém — c6 sw khac biét don gian. Thuc té la c6 cd mot
nghé thuat dé thu hut von ctia nhitng nha dau tu kiéu d& dau.

e Phai chac chan ho la nhitng nha dau tw sanh séi. Nha dau tu kiéu do
dau dwoc trong doi nhat la mot nha sy hay mot bac sy giau c6 — trie
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treong hgp ban la mot doanh nhan khoa hoc doi s6ng. Nhitng nha dau
tw kiéu do dau sanh so6i c6 kinh nghiém va c6 chuyén mén trong linh
vic cia ban. Tat nhién la ban mudn tién cua ho nhung ban con mudn
c6 ca hiéu biét cua ho nita.

Pirng danh gia thap he. Hay c6 dap ¢ng nhitng tiéu chuan trong danh
muc ao wdc cua nha dau tv mao hiém (da dwgc cung cap trude do) vi
thoi cta nhitng nha dau tw kiéu d& dau “dé an diém” da qua lau roi. Ban
c6 thé c6 mot cong ty dang & giai doan dau, nhung khong dwoc phép co
mot cong ty ngd ngan, va cac nha dau tu nay cling quan tam nhiéu téi
tinh thanh khoan nhw cac nha dau twv mao hiém — c6 1é tham chi con
hon, vi ho st dung khoan tién sau thué ctia ca nhan ho dé dau tw.
Nhitng ngwoi do dau khong xem khodn dau tw 1a “nhitng dong goép
mang tinh tir thién” — du sao thi ban cling mudn tién cda bat ct ngwoi
do dau nao.

Hiéu duwoc dong Iwc cia ho. Thong thwong, nhitng nha dau tw kiéu do
dau c6 ba van dé quan trong nhat can xem xét. Dau tién la ho da thanh
cong nén gio ho mudén dén dap cho xa hoi thong qua viéc gitup do
nhitng thé hé doanh nhén tiép theo. Thit hai, ho muén cdp nhat cong
nghé va thay d6i mot chit véi nhitng san pham va cong nghé thu vi. Va
cudi cung, ho muoén kiém tién. Do d6, ho thuong san sang dau tw vao
nhitng thwong vu it ddm bdo, nhiéu nguy co dé giip cho cdc doanh
nhan cé dugc kha nang chuyén sang giai doan tiép theo.

Lam sao dé cau chuyén ciia ban de hiéu déi véi deéi tac. HO6i dong
dau tu cia nhiéu nha dau tw mao hiém thwong hoat dong nhw sau: “Anh
bo phiéu cho vu lam an cuda t6i va t6i sé bo phiéu cho vu lam an ctaa
anh”. D6 khong phai la cach mot nha dau tu kiéu d& dau dwa ra quyét
dinh vi hoi dong quyét dinh dau tv cia mot ngwoi d& dau chi c6 mot
nguwoi: BA6i tac. Vay nén, néu ban c6 mot san pham, ban can phai lam
cho no tré nén dé hiéu doi vai doi tac cua nha dau tv d& dau khi ong ta
héi “Chung t6i sé dau tw 100.000 d6 la vao cai gi?”
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e Hay ky hgp dong véi nhitng nguwei ma ho da cé tiéng. Nhitng nha
dau tw d& dau cling bi thiic day vé khia canh xa hoi cta viéc dau tw véi
nhitng nguwoi ban trong nhitng doanh nghiép méi hinh thanh dugc
nhitng nguwdi tré tudi thong minh dang thay doi thé gidi diéu hanh.
Ngay ca khi nhitng nha dau tw khac khong phai la nhitng ngwdi ban thi
viéc dau tw cung v6i nhitng ngwoi d& dau co6 tiéng van rat cudn hait.
Néu ban c6 mot ngwdi ban nhw vay, ban sé dé thu hat duge ca mot
nhom nhitng ngudi do dau.

e Hay tit té. Nhitng nha dau tw kiéu do dau thwong “phdi 1ong” cac
doanh nhan nhiéu hon nhitng nha dau tv mao hiém. Thuwdong thi cac
doanh nhan ggi cho ho nhd téi con trai hodc con gai ho — hay thay thé
vi tri cua nhitng nguwoi con trai hodc con gai ma ho khong bao gio co.
Nguoc lai, nhitng nha dau tw mao hiém thuwong dau tv vao mot ké ngoc
néu ké ngoc dé la mét ngwoi da dugc chitng minh la c6 thé kiém ra
tien. Néu ban dang tim nguén von d& dau, nghia la ban chwa dugc
chitng minh, vay thi ban khong thé thoat khéi viéc cuv xi nhw mot tén
ngoc dugc.

Hay nghi m6t cach lac quan: Coé 1é ban sé thu hit dwgc dau tw tir nhitng
nguwoi do dau, ty minh cai thién dwoc tinh hinh, chuyén sang kinh doanh c6
1ai va khong bao gid can t¢i nguon von dau tw mao hiém. Hodc cling c6 thé
ban sé thu hit dau tw tir nhitng ngwdi do dau, hoan thién san pham hoac dich
vu cua minh, thu hit dwgce khach hang va nguén von dau ti mao hiém véi s
lvong 16n hon nhiéu. Ca hai con duwdng déu tot ca.

{ CHUONG 13 }
Kiém tra nang lyc nha dau tw mao hiém
(VCAT)

Tuoi tré 1a gi néu khong phai la nguoi truwdc-khi-tré-thanh dan ong
hoac dan ba?
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~ EVELYN WAUGH=*

Bay la Bai kiém tra nang lyc nha dau tw (VCAT) cua Guy Kawasaki. N6

khong lién quan nhiéu t6i viéc thu hit von dau t mao hiém, nhung téi tao
ra né vi moi tuan toi lai nhan duwgc ca ta thw dién t véi ndi dung twong tw
nhu sau:

Chau chuan bi tét nghiép dai hoc, chuyén nganh kinh té hoc. Chau
van luén quan tam [“lu6n” c6 nghia la gi véi mot ngudoi & tudi 207?] téi
kinh doanh cung khé nang kinh doanh, va chau da diéu hanh cau lac b
doanh nhan cua truong. Chau dang lam nguwoi phan tich cho Goldman

Sachs va hién tai mu6n tham gia vao nganh dau tw mao hiém dé c6
thém hiéu biét vé kha nang kinh doanh va gitp cac doanh nghiép méi
hinh thanh dat duwgc thanh cong bang cach ap dung nén tang kién thitc

cua chau. Chau thong thao Facebook va nhitng mang xa hoi khac.

Nhitng cd, cau nay nhin thay mot cong viéc tuyét voi: tham gia vao nhitng
bita tiéc cocktail hay nhitng sy kién mang Iwéi, bay trén nhitng chiéc may
bay riéng va bi choang ngop bdi nhitng doanh nhan v6i mic lwong co ban
500.000 do la/nam cong thém mot chut cua khodn ban mot cong ty vi du
nhv YouTube véi cai gia 1,6 ti do la. Ai ma khong mu6n mot cong viéc nhw
vay chit? (Thanh that ma noi, téi cling mudn.) Pay la 16i khuyén cta téi cho
tat ca nhitng Biff , Sebatian, Brook va Tiff any mudén tr¢ thanh nhitng nhan
vat c6 tam anh huwéng:

Tré thanh nha dau tw mao hiém la diéu c6 thé lam vao giai doan cudi
su nghiép cua ban chit khong phai ¢ thoi diém bat dau. N6 c6 thé 1a
cong viéc cudi cung, chit khong nén la cong viéc dau tién.

Hoc thuyét cua t6i 1a khi con tré, ban nén lam viéc 80 tiéng/ tuan dé tao ra
mot sdan pham hodc dich vu cé thé thay doi thé gigi. Ban khong nén ngoi
trong nhitng cudc hop c6 dong chi dé lang nghe doanh nhan giai thich tai sao
ho lai bé 1& nhitng con s6 ctia minh trong khi ban doc thw dién t¥ trén chiéc
dién thoai BlackBerry va khong ngirng duwa vao nhitng cau dai loai nhu:
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“Anh/chi nén lam ban véi toi trén MySpace; toi cling c6 thé gidi thiéu cho
anh/chi mot vai ngudi that bai trong danh muc dau tu ctia ching t6i”.

Hon nita, doanh nhan nén quan sat nhitng nguoi tré chon trd thanh nha
dau t mao hiém thay cho kinh nghiém thyc té€ v&i con mat nghi ngo. Sao
ban lai mudn cé dugc 16i khuyén tir nhitng ngwdi ma nén tang kién thitc chi
bao gom nhitng mau bang biéu ctia mot ngan hang dau tw chit? Chinh vi thé,
toi da tao ra bai kiém tra nang lwc nha dau tw mao hiém (VCAT) dé cung cap
mot cong cu kiém tra tinh xac thywe cho nhitng nguwoi nghi ho nén tré thanh
nhitng nha dau tw mao hiém.

Phan I: Kién thitc nén vé cong viéc

Kién thitc nén cua ban la gi?

1. K¥ thuat (cong 5 diém)

2. Kinh doanh (cong 5 diém)

3. Tw van quan ly (trtr 5 diém)

4. Ngan hang dau tw (trt 5 diém)
5. K€ toan (trv 5 diém)

6. MBA (trr 5 diém)

Nha dau tw mao hiém ly twdng co6 kién thitc nén tang vé ky thuat va kinh
doanh. K¥ thuat hitu ich vi n6 gitip ban hiéu dwgc co6ng nghé ma ban dang
dau tw vao — don cw, liéu c6 doanh nhan nao c6 chéng lai quy luat vat ly
khong? Kinh doanh ciing hitu ich vi moi doanh nhan déu phai gidi thiéu va
ban san pham.

Ba kién thitc nén toi té nhat doi véi mot nha dau tw mao hiém la tw van
quan ly, ngan hang dau tw va ké toan. Tw van quan ly khéng hay vi n6 khién
ban tin rang thuwc thi la diéu dé dang con hiéu ro noi tinh lai la diéu kho
khan, trong khi v&i cac doanh nghiép mai hinh thanh thi diéu nguwoc lai méi
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ding. Ngan hang dau tw cting khong tot vi né khién ban tin rang ban cé thé
rat gon cong ty vao nhitng 0, cot trong mot bang biéu va rang doanh nhan
nén tao ra nhitng céng ty cho pho Wall chit khong phai cho khach hang. Hon
nita, nhitng nha dau tw ngdn hang dwgc dinh hwéng hwéng téi nhitng thuwong
vu lam an ch khéng phai xay dwng nhitng doanh nghiép. K€ toan khong tot
vi n6 khién ban tin rang lich sit khong chi la lap lai, ma n6 con giip doan
dinh twong lai.

Cudi cung, c6 mot van dé lién quan gitta mot thac sy quan tri kinh doanh
(MBA) v6i mot nha dau tw mao hiém. Phan dwgc la tdim bang dé c6 thé cung
cap thém cong cu va kién thitc (chang han nhu tinh toan 25% cta 1,6 ti do6 la
la 400 triéu do la) nham gitup ban dwa ra nhitng quyét dinh dau tw va ho trg
doanh nhan. Phan khong duogc la viéc kiém dugc mot tdm bang nhu vay (va
toi cling c6 mot tam) khién hau hét moi nguwdi déu phat trién 16 hong kiéu
cang, ngao man cua nguwoi chwa bao gio dwoc kiém nghiém. Tat cd moi
nguwoi déu noéi phan khong duwgc cia MBA chiém ti 1€ cao hon phan duogc.

Phan II: Kinh nghiém tryc tiép
Co6 thé ban da & dung vi tri, nhing ban van can c6 nhitng kinh nghiém
thich hgp cho vi tri nay.

1. Pa bao gio ban bi mot cu troi giang bdi mot cudc suy thoai kinh té
quan trong, kéo dai dén mic ban nhan ra minh v6 dung t&i mic nao
chwa? (cong 1 diém)

2. ba bao gio ban lam viéc cho mot doanh nghiép khdi nghiép thanh cong
dé c6 dugc nhitng trai nghiém truc tiép vé cam giac hwng phan cua mot
doanh nhan chwa? (cong 1 diém)

3. Ba bao gio ban lam viéc cho mo6t doanh nghiép khéi nghiép that bai dé
hiéu dugc ba diéu: dat dugc thanh cong khé khan nhuw thé nao; thé gidi
chang ng ban bat ct thit gi; va cam giac bi dudi viéc hodc bi sa thai la
nhuv thé nao? (cong 3 diém)
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4. Pa bao gio ban lam viéc cho mot cong ty nha nwdc dé biét muc tiéu
cudi cung la thé nao, ké ca nhitng diém khong hay cta n6? (cong 1
diém)

5. Pa bao gio ban giit trong trach cia mot CEO dé c6 duwgce trai nghiém
tuyét voi vé hé thong cia minh va dé khong diéu hanh mot doanh
nghiép mai hinh thanh tr vi thé ciia mot thanh vién héi dong c6 dong?
(cong 2 diém)

6. Da bao gio ban dung tién ctia minh dau tw dé hiéu dwgc trach nhiém ty
thac khi str dung tién dau tu ctia nguoi khac chwa? (cong 2 diém)

Phan III: Kién thitc can c6

Ban c6 biét 10 vé viéc gay dung cong ty khong va ban cé biét nhitng
nguoi nao co thé thue sy gitip d& cac doanh nhan khong? Cau tra 10i cta ban
rdt quan trong vi day la kiéu 16i khuyén ma cac doanh nhan rat can. (Bung
lo lang: R4t nhiéu nha dau tw mao hiém ciing that bai trong van dé nay.)

1. Ban c6 biét lam thé nao dé gigi thiéu mot san pham khong c6 ngan quy
khong? (cong 2 diém)

2. Ban c6 biét lam thé nao dé xac dinh dwgc liéu thi tredng cé thuce sw co
nhu cau vé san pham do6 hay khong? (cong 1 diém)

3. Ban c6 biét phai lam gi néu khach hang ghét phién ban dau tién ctia san
pham khong? (cong 1 diém)

4. Ban c6 biét lam thé nao dé Walt Mossberg* goi dién lai khong? (cong 2
diém)

5. Ban c6 biét lam thé nao dé c6 duwgc nhitng ngwoi thye hién cong viéc
DEMO - gidi thiéu khong? (cong 1 diém)

6. Ban c6 biét lam thé nao dé két nbi v6i TechCrunch* khéng? (cong 1
diém)
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7. Ban c6 biét lam thé nao dé nhitng ngudi & Fox Interactive* goi dién lai
khong? (cong 1 diém)

8. Ban c6 biét lam thé nao dé kiém soat mot thi phan khi da c6 nam cong
ty dang rao ban cung mot san pham khong? (cong 2 diém)

9. Ban c6 biét mot cong ty nén boé ra bao nhiéu thdi gian, nang lwgng va
tién bac dé dugc bao ho bang sang ché khéng? (cong 1 diém)

10. Ban co6 biét phai lam gi khi cong ty danh cwgc vao ban thiét ké khong
ding cta san pham khoéng? (cong 2 diém)

11. Ban c6 biét mot céng ty mdi hinh thanh nén tuyén kiéu nguwdi nao
khong (tré, gia, da cé danh tiéng, vo danh tiéu tot, ré, dat, tai dia
phuong hay & khu vie khac)? (cong 1 diém)

12. Ban c6 biét lam cach nao dé ho rdi bd cong viéc hién thoi ma khong
phai ném mot khoan tién khong 16 vao dé khong? (cong 2 diém)

13. Ban c6 biét lam cach nao dé néi v6i ngudi ban than nhat rang anh ta
khong thé 1a giam doc ky thuat chi vi anh ta la nguoi dong sang lap?
(cong 2 diém)

14. Ban c6 biét lam cach nao dé nhitng ngwdi mua hang & Best Buy goi
dién lai khong? (cong 1 diém)

15. Ban c6 biét lam cach nao dé doi phé véi khach hang mudn tré lai hang
héa ho da mua ma khong bi trir bat cit khoan gi khéng? (cong 1 diém)

16. Ban co6 biét lam cach nao dé sa thai nhan vién khong? (cong 2 diém)

17. Ban c6 biét lam cach nao dé cho ngudi ta nghi viéc khong? (cong 2
diém)

Két qua
Du6i day la cach danh gia xem ban da san sang trd thanh mot nha dau tw
mao hiém hay chua:
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e Bang hodc hon 40 diém: Hay goi cho CallPERS* va néi vGi ho rang
ban dang tao ra mot loai quy mai.

e Twr 35 dén 39 diém: Hay goi dién cho Sequoia va Kleiner Perkins va
noéi véi ho vé nhitng diéu ban co thé.

e T 25 dén 34 diém: Hay gtti ho so cda ban t6i 2.000 nha dau tv mao
hiém va hay c cau nguyén di nhé.

e Nho hon hodc bang 24 diém: Hay lam viéc cho t6i khi ban ghi dugc
diém cao hon va tiép tuc bay trén nhitng chuyén bay ctia hang hang
khong Southwest.

Khi t6i dang VCAT trén blog ctia minh, t6i da nhan dugc hang ta nhitng
10i nhan xét khé chiu cta nhitng cong sy la nhitng nha dau tv mao hiém,
nhitng ngwoi khang khang cho rang ho cé lam gia tang lgi ich cho khach
hang va cong ty. D6 chinh la lan dau tién to6i nhan ra VCAT la mot bai kiém
tra httu dung.
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Su that vé lap ké hoach va thuc hién

Néu ban nghi thu hit von la phan viéc khé nhat thi chac chan ban sé thay
ngac nhién. Pdy la cong viéc dé dang va thu vi. Cong viéc thwe sy chi bat
dau khi ban ban giao két qua ma ban da hita. Viéc thuc hién tach roi nhitng
cong ty tuyét voi khoi nhitng y twdng tuyét voi. Phan nay cta cudn sach giai
thich thuc té vé viéc 1ap ké hoach va thiye hién.

{ CHUONG 14 }
Ké hoach kinh doanh

K& hoach chang cé gia tri gi, nhwng lap ké hoach lai la tat ca.
~ DWIGHT D. EISENHOWER=*

Tru’c’fc khi ban danh ca doi dé phac thdo mot ban ké hoach kinh doanh c6
do dai bang ca mot cudn sach, hdy doc phan trich dan dwgc 1ay tr bai bao c6
tiéu dé: “Doanh nghiép: Doanh nghiép mdi hinh thanh c6 thuc sy can ban ké
hoach kinh doanh chinh thitc khéng?” (Tap chi Ph6é Wall, s6 ra ngay 9 thang
Mot nam 2007):

Mot nghién ctitu méi cong bo gan day do Pai hoc Babson tién hanh
da phan tich trén 116 doanh nghiép do sinh vién tot nghiép trong cac
nam tr 1985 t6i 2003 1ap ra. Bién phap so sanh da thanh cong, chang
han nhw doanh thu hang nam, sé lwgng nhan vién va thu nhap thuc da
giup nghién cttu phat hién ra khong cé su khac biét nao vé mat con so

thong ké trong thanh cong gitta nhitng doanh nghiép bat dau vadi ban ké
hoach kinh doanh va nhitng doanh nghiép khong c6 ban ké hoach kinh
doanh...

Tac gia cua nghién ctu trén, William Bygrave cta Pai hoc Babson, nadi:
“Piéu chuing t6i thyc sy khong muon lam la danh (theo ding nghia den cua
tir nay) mot nam hodc hon dé viét mot ban ké hoach kinh doanh ma khong
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biét chiing ta thuc sw c6 khach hang hay khong”. Ong khuyén khich doanh
nhan c “lam t&i” thdi. Ong ciing khuyén céo ring doanh nhan 1a déi twong
dé bi dinh vao mot ban ké hoach sai Jam ma ho danh hang thang troi dé phac
thao.

Dirng dwa ra két luan tir nghién cttu nay rang viéc phan tich, lap ké hoach,
tam nhin, giao ti€p va lam viéc nhéom la khong can thiét. Biéu d6 khong
ding. Pung & day la mot ban ké hoach kinh doanh khong bi kiém soat. N6 la
mot cong cu chi khong phdi la mot cai két cho chinh n6. D€ co thé viét
dwgc mot ban ké hoach kinh doanh hiéu qud, ban can phai hoc nghé thuat
viét ké hoach kinh doanbh.

e Tap trung vao ban téom lwgc ké hoach kinh deanh. Ban tom lwgc ké
hoach kinh doanh chi go6i gon trong mot hodc hai trang la phan quan
trong nhat cia ban ké hoach kinh doanh. Néu né khéng cuén hut, gay
an twgng va lam thay doi cdm xtc thi nha dau tw sé chang doc dé biét
c6 nhitng nguoi tuyét voi nao & trong doi ctia ban, mo hinh kinh doanh
cua ban la gi, va tai sao sdn pham cuda ban lai nhdy theo duwdong vong
cung, thay d6i mau va mang tinh cach mang. Ngay ca trong treong hop
ban ké hoach chi don thuan la vi muc dich st dung ndi bo, ban ciing
van phai danh 80% no luc cta ban than dé viét nén mot ban téom luwgc
ké hoach kinh doanh tuyét voi. Hau hét moi ngwoi danh 80% no luc
cta ban than dé tao ra mot ban tinh Excel hang triéu 6 bang ma khong
ai c6 thé hiéu dugrc, tin dugc lai cang it hon.

 Viét ra tat ca nhirng ly do diung dan. Hau hét moi nguoi déu viét ké
hoach kinh doanh dé thu hit cac nha dau tw, va du day la diéu can thiét
dé thu hat von nhwng hau hét cac nha dau tw mao hiém déu dwa ra
quyét dinh gan rudt hodc quyét dinh chang di dén dau trong khi nghe
bai chao hang. Viéc nhan (va c6 thé doc) ban ké hoach kinh doanh la
mot budc may moc trong qua trinh “phdi” cham chi. Ly do lién quan va
quan trong hon dé viét mot ban ké hoach kinh doanh, ngay ca khi ban
khong c6 y dinh thu hiat von la dé budc d6i quan ly phai nam chac muc
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tiéu (cai gi), chién lvge (nhw thé nao) va chién thuat (khi nao, & dau va
ai).

Bién no thanh no lyc ca nhan. Du rang viéc 1ap ké hoach kinh doanh
nén la két qua no Iyc cia mot nhém nhitng nguwdi quan ly trong cong ty,
nhung mot nguwoi ly twéng nhat la CEO, cling phai viét mot ban ké
hoach thuc sy. Lay ctia ngwoi khac, that rat kho dé co thé cat, sao chép
va dan nhitng phan muc khac nhau dé tao ra mot van ban dé hiéu.

Trinh bay truwéc, viét ké hoach sau. Hau hét moi ngudi déu lap ké
hoach kinh doanh va n6 thwong la ban hon hgp: dai 60 trang, 30 trang
phu luc, day ray nhitng tir thwong thdy trén cac bao, cac cum tir viét tat
va nhitng cau hoi hot kiéu nhu: “Tat ca nhitng gi ching t6i can chi la
1% thi truong”. Roi ho sang tao mot bai trinh bay tir d6. Chu trinh ding
phdi la ngugce lai: hoan thién mot bai trinh bay gidi thiéu trude, sau do
md&i viét mot ban ké hoach tir bai trinh bay dé. Ban ké hoach kinh
doanh tot 1a ban thao dwgc soan ky lwdng tir mot bai trinh bay tot; ch
khong phai bai trinh bay tot 1a sy chat loc ctia mot ban ké hoach kinh
doanh t6t. Tai sao lai nhw vay? Vi xem lai mét bai trinh bay dé dang
hon nhiéu so véi viéc xem lai m6t ban ké hoach kinh doanh. Hay danh
mot chut thoi gian cho bai gidi thiéu, xem diéu gi c6 tac dung va diéu
gi khong, diéu chinh bai trinh bay, sau d6 hdy viét ban ké hoach. Hay
xem bai trinh bay nhw dé cuwong, con ban ké hoach la ban chi tiét, day
du. C6 bao nhiéu ngudi viét ban day du, chi tiét triudc réi mdi vach dé
cuong?

Giit cho ban ké hoach de doc. Do dai ly twdng ctia ban ké hoach kinh
doanh la 20 trang hodc it hon, s6 trang nay da bao gom ca phu luc. Véi
ban ké hoach kinh doanh, it hon lai 1a nhiéu hon. Néu ban viét 20 trang
thay cho 10 trang, ban da lam gidm kha nang ban ké hoach sé dwoc
doc, gidam kha nang duwogc dau tw 25%. Nhiéu nguwoi tin rang muc dich
cta ban ké hoach kinh doanh la nham gay soc va né phuc cho nha dau
tw dé dwgc ho hwdng dan. Thuyc té, muc dich cta ban ké hoach kinh
doanh la nham chuyén sang buéc ti€p theo: tiép tuc siéng nang véi
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nhitng hoat dong nhw kiém tra ca nhan va gigi thiéu khach hang. Suy
nghi cang thiu dao, ké hoach cang ngan gon; ké hoach cang ngan gon,
cang som dugc doc xong.

e Gio6i han ban than bang dé an tai chinh mgt trang cong véi nhirng
con so chinh. Nhiéu ban ké hoach kinh doanh bao gom nhitng dé an
nam nam vGi nhitng dong dau hang tram triéu do la va nhitng mc do
chi tiét cua ban ngan quy trén gidy do la dong dé muc. Tat ca moi
nguwoi déu biét ban dang rut tién tir khong khi. Hay gitip moi nguwdi mot
chit bang cach: gidam nhitng do twéng trong ban Excel cia ban xudng
con mot trang thoi va cung cap ban du kién cac so6 liéu chinh ctia doanh
nghiép cta ban — chang han nhw con s6 chi trd cho khach hang. Nhitng
soO liéu chinh nay sé dem lai cai nhin chinh xac, tong quan cho nhitng
gia dinh cta ban. Chang han, néu ban gia dinh rang minh sé nhan dwoc
20% cua Fortune 500 nhd ban san pham cta ban trong nam dau tién,
chac toi sé goi y kiém tra mot chwong trinh cai nghién.

* Viét c6 ké hoach, hanh dong ng bién. T6i mwgn cau nay tir anh ban
ctia minh, Clayton Christensen, tac gia cuén The Innovator’s Dilemma
(Tinh trang tién thodi lwong nan ctia nha sang tao) (NXB Dai hoc
Harvard, 1997). C6 nghia la khi ban viét ban ké hoach kinh doanh, ban
hanh déng nhu thé ban biét chinh xac ban dang lam gi. Ban than trong.
Co thé ban sai, nhing ban da ban phat sting chuan nhat. Tuy nhién, viét
c6 ké hoach khong c6 nghia la ban bam dinh vao ké hoach bat chap
nhitng thong tin va nhitng co hoi méi. Khi ban thyc hién ké hoach, ban
can hanh dong tuy co wng bién — nghia la ban can linh dong, mau le,
thay doi khi hoc hoi dugc nhiéu hon vé thi truong.

bay la th ty “diéu hanh” cta ban. Hay chuan bi bai trinh bay, danh ra
mot tudan dé viét ké hoach tir ban trinh bay dé. Khi viét, hay tham khao y
kién cta cac thanh vién trong doi ctia ban (ban sé thay géc nhin, quan diém
vé kinh doanh cua cac ban khac nhau nhw thé nao). Hay coi do6 la tai liéu va
dirng dé no diéu hanh cong ty ctia ban. Néu lam dwgc nhitng viéc nay, ban sé
c6 mot ban ké hoach kinh doanh tot hon 90% do6i thu ctiia minh roi.
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{ CHUONG 15}
Nghé thuat viét dé an tai chinh
Tai chinh la nghé thuat chuyén tién tiv tay nguwoi nay sang tay
nguwdi khac cho tdi khi né bién mat.
~ ROBERT W. SARNOFF=

Hau hét cac doanh nhan dau vat 16n véi phan de 4n tai chinh ciia ban ké

hoach kinh doanh. Néu ho cung cap ban ké hoach cho nha dau tw, ho muon
thé hién rang cong viéc kinh doanh cta ho rat tha vi, néu khéng muon néi la
mot Google tiép theo. Ngay cd khi ban ké hoach ctia ban dwgc viét ra vGi
muc dich st dung n6i bg, ban van mudn cac nhan vién c6 mét muc tiéu da
thach thitc nhuwng c6 thé dat dwgc. Thanh that ma noéi, xay dung mot dé an la
mot nghé thuat, va nhitng thu thuat dwéi day sé gitp ban trd thanh bac thay
cua mon nghé thuat nay.

1. Hi¥a it, lam nhiéu. To6i chwa thdy mot cong ty nao cé thé dat dwoc hoac
vuot qua nhitng dy dodn ban dau. Doanh nhan thwong dwa ra nhitng con so
ma ho cho rang nha dau tw mudn nghe, va moi thi bat dau tut déc ti day.
Theo quy tac chung, viéc chia dy bao doanh thu ra thanh 100 va cong thém
mot nam vao ngay chuyén hang theo ké hoach la ding véi cac doanh nghiép
ma&i hinh thanh ma khong can san pham dung thit. Vi nhitng doanh nghiép
mai hinh thanh, chia thanh 10 va cong thém 6 thang la du.

2. Du doan tir dwdi lén. Hay xac dinh ban c6 thé tham gia bao nhiéu
cudc hop vé kinh doanh va phat trién doanh nghiép mai tuan — bon hay nam.
Sau d6, dem con s6 nay nhan véi s6 phan tram thanh cong roi cong thém sau
thang dé két thic thwong vu. Phwong phap dw doan nay dwa ra con s6 nhé
hon nhiéu so v6i phwong phap “bao tha” cho rang ban c6 thé dat dwoc it
nhat 1% thi phan.

Mot khi ban da hoan thanh xong ban ké hoach, hdy cho nhitng ngudi con
lai trong nhém quén ly xem va yéu cau ho phéan héi trung thyc. Pay la cach
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duy nhat dé bién mot ban ké hoach tir dwédi 1én thue sy 1a tir dwdi 1én. Ping
dé bat c ai khién cong ty phai ky két mot ban ké hoach ma khong thé dat
dwoc vai it nhat 80% chac chan.

3. Dung vugt qua con so 12 dén 18 thang. Bat ci diéu gi vugt qua con
s0 d6 deu la sy lang phi thoi gian cta ta_t cd moi nguwoi, vi ban thyc sw
khong biét khi nao ban c6 thé chuyén hang va ban chi c6 thé mwong tuwgng
vé su tiép nhan cua khach hang. Néu ban cé dy doan trong nam nam, hay
lam viéc cho cong ty da dong géi hang cho khach hang dwgc 50 nam.

4. Cit ba thang lai dy bao lai mgt lan. Néu khong, dy bao ciing chi
giong nhu mot cau chuyén dua: Ban nhan dugc sy ting hé cho mot khoan
ngan sach hang nam va dy bao lai n6 trong cudc hop ban giam doc ti€p theo.
Tot hon nén biét rang du bdo lai la diéu can thyc hién mot quy mot lan, chi
khong phai gid vo “lan nay ching ta da lam ding”.

Tuy nhién, cling c6 nguy co trong viéc thyc hién dy bao ba thang mot:
Nhan vién bat dau cho rang nha dau tv khong quan tam t6i sy tham hut lién
tuc (toi hi vong ban khong mu md nhv vay). Trong mot doanh nghiép méi
hinh thanh, moi thi déu la “ngan han”, hodc néu khong, vé dai han, cong ty
sé chét.

5. Dung dé chi phi virgt qua doanh thu. T6i biét, doanh nghiép md&i
hinh thanh ctia ban sé la cong ty c6 mitc do tang trudng nhanh nhat trong
lich sz, nén ban can xay dung co s vat chat dé ho trg cudc “oanh tac” cta
khach hang. Ct*t mo di. Hoat dong hiéu qua hon ludn can thiét hon so v6i
ban nghi, vi thach thitc ctia ban sé tao ra nhu cau, chi khong phai dap tng
no.

6. Hop tac voi nha dau tw cua ban. That ding la ngdc khi thé hién dv
doan tuyét voi ctia ban vGi cac nha dau tw trong lan dau tién tai cudc hop ban
giam doc. Ban nén cam nhan thdy ching tir trudc va khéng bao gio dugc
phép roi vao tinh thé phai doan ban nghi ho muén thay gi. Viéc hop tac dac
biét quan trong khi ban c6 tin xdu. Khién nha dau tw ngac nhién vdi tin tot
chang bao gi¢ 1a van dé ca.

https://thuviensach.vn



7. Nghi vé lgi nhuan theo moi-don-vi. Mat tién cho moi don vi trong
mot 1an la diéu co thé chap nhan dugc, nhuwng & mot goc do nao do, ban can
phai kiém 10i trén titng don vi. Va ding trong mong mot cong ty 16n mua
ctia ban nhiéu vi “gdp may” khong phai 1a mét chién lwge sdéng con. Ngoai
ra, ban can phai biét chinh xac ban mat bao nhiéu trén moi don vi dé c6 thé
tinh todn dugc qua trinh tién téi c6 1ai.

8. Lap ké hoach cho chi phi marketing. Dirng phu thudc vao ké hoach
marketing dwa trén tin don, thu rac, TechCrunch va DEMO. buing la c6 mot
sO cong ty dat dugc thanh cong nho cach nay, nhuwng chiing ta nghe néi vé
ho vi ho la thiéu s6, khong hay xdy ra. St dung cach phan tich thé thao,
ching ta ai cling biét Michael Jordan va Wayne Gretzky* vi ho la nhitng
dién hinh hiém hoi chi khong phdi vi cau chuyén cta ho pho bién.

Ban can phdi giai thich qua trinh tao ra nhu cau cia ban theo cach may
moc ky thuat chit khong phai theo cach than bi: ttc 1a phai dwa trén ti 1é
quang cao, ti lé truy cap, nhitng khach ghé tham ddc biét hang thang, ti 1é
doi thoai, doanh thu trén khach hang, v.v... Cudi cung, gid dinh ngam dinh
trong mo hinh marketing ctia ban la diém mau chét d6i véi kha nang tao von
va khéd ndng séng con ctia doanh nghiép mai hinh thanh.

9. Tao ra ban bao cao mot trang va bam vao do. Co6 vé nhw hau hét cac
cudc hop ban giam déc déu danh ra 30 phit dé giai thich vé cach bao cao
doanh thu, chi phi va cac so liéu thong ké. Ban cho rang minh c6 thé thay
dwgc vai con s6 cho biét chuyén gi dang dién ra trong doanh nghiép md&i
hinh thanh d6 va nhin thdy xu hwéng mang tinh lich st — nhung sé 1a khong
thé néu ban thay d6i phwong phap bao cdo hang thang. Mt cach sang tao dé
diéu chinh diéu nay c6 thé la gidm 10% Iwa chon c6 phiéu cia CEO va CFO
moi lan ho thay doi bao cao.

Ban sé gay an twgng vdi nha dau tw néu ban trinh bay cac dy an va cac két
qua theo cuing mot mé hinh giéng nhau.

Cudi cung, ban sé khién nha dau tw ngac nhién néu thé hién cai duwgc goi
la Dv béo kiéu thac nwéc (Waterfall Forecast®), ban bao cao thé hién cach dy
bao cta ban thay doi theo thoi gian...

https://thuviensach.vn



10. Khong bao gio duwgc bé qua mot chi phi nao cia dy an. Co thé bo
qua mot con s6 doanh thu ctia dy an vi dy bao kinh doanh cho mot doanh
nghiép md&i hinh thanh that sy la tro may rai. Tuy nhién, néu ban bé qua bat
ct* mot chi phi dv an nao, ban cling s€ nhanh chéng roi vao tinh trang hoan
toan mo ho. Chang c6 16i xin 16i/giai thich nao cho diéu nay ca.

Ban nghi dv an tai chinh doi hoi phai c6 mot tap bang biéu tinh toan. To6i
hi vong ban hiéu tai sao diéu nay la khéng dung. Thyc té, nhitng quyét dinh
quan ly mang tinh chién lwgc va sy chuyén tai nhitng quyét dinh nay téi tat
ca nhan vién — ch khong phai kha nang bdc tach cac bang biéu tai chinh —
la yéu to quyét dinh chat lwgng cia duy an tai chinh.

{ CHUONG 16 }
Nghe thuat thuc thi

Khi mot nguoi noi véi ban anh ta cé dwoc sy giau cé la nho lam
viéc cham chi thi hay héi anh ta: “(Sy cham chi) cia ai?”

~ DON MARQUIS*

Trong bd phim The Candidate (Ung vién), cau ctta miéng ctia nhan vat
Robert Redford la “Gid thi sao?” sau khi anh ta dugc chon. Hau hét cac
doanh nhan ciing héi cau giong nhuw vay sau khi nhan dwgc khoan dau tw.
Cau trd 1oi 1a “Gio ban phai phan phat”. Va cau héi tiép theo la “Lam thé
nao dé phan phat?”

bay chinh la luc nghé thuat thyc thi phat huy tac dung.

e Tao ra diéu gi dé6 dang dé thyc thi. Ban sé phat ngan véi am anh vé
nhitng san pham va dich vu tuyét voi cua toi, nhung viéc trinh bay, gidi
thiéu, chao hang va thuc thi sé dé dang hon nhiéu néu ban tao ra dugc
diéu gi d6 cé y nghia. Khé c6 thé duy tri dwgc dong lwc va hung phan
khi thye thi diéu gi d6 vé van. Vay nén, néu ban va nhém cua ban dang
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phai vat 16n vai viéc thuc thi, cé 1é cac ban dang lam diéu khong phu
hop.

e DPat muc tiéu. Budc tiép theo la dat muc tiéu. Khong phai la bat ky loai
muc tiéu nao, ma la nhitng muc tiéu dat dugc nhitng tiéu chi sau:

o Co thé do dugc. Néu khong do dugce muc tiéu, nhiéu kha nang la
ban sé khong thé dat dwgc n6. V&i mot doanh nghiép méi hinh
thanh, muc tiéu cé thé xac dinh duwgc so lwgng la nhitng cong viéc
nhu: hoan thanh ding han chuyén hang, lwvgng tai xuéng va doanh
s0 ban hang. Cau noéi cta nguoi xwa “Po dugc la lam dwge” qua
that dung. SO lwgng muc tiéu ciing c6 sw phitc tap, vi ban khong
thé (va cling khong nén) dong dém moi thit. Ba dén nam muc tiéu
mot tuan vé co ban dugc xem la nhiéu.

o Co thé dat dwoc. Hay ap dung cach dy bao “than trong” cua ban
cho nhitng muc tiéu nay va dem nhan ching vdi 10%; sau do, s
dung két qua thu dwgc lam muc tiéu. Chang han, néu ban nghi
minh c6 thé dé dang ban dwgc mot triéu don vi san pham trong
nam dau tién thi hay dat muc tiéu cua ban la 100.000 don vi.
Chang gi lam nhut chi hon viéc dat ra m6t muc tiéu xa voi va
khong dat dugc; thay vao dé, hay lay 10% du doan lam muc tiéu
va bién n6 thanh sy that. Ban c6 thé cho rang lam nhw vay sé dan
t6i viéc nhitng t6 chirc dat duwgc it thanh tich hon so véi kha nang
vi ching chwa dugce thi thach — a, dwoc thoi, kiém tra lai vdi toi
sau khi ban khong ban dugc mét triéu san pham nhé!

o Co lién quan. Muyc tiéu tot la muc tiéu c6 lién quan. Néu cong ty
cta ban 1a mot cong ty vé phan mém thi muc tiéu phai la con s6 tai
xuong cua phién ban san pham mau. Khong phai con s6 xép hang
cta ban trén Alexa*, yéu cau cong ty tap trung vao muc tiéu lot
vao top 50.000 trang web trén thé gidi vé luwgng truy cap khong
bang muc tiéu dat dwgc 10.000 lan tai xuéng moi thang.

o Chong lai hién twgng “chuét dao 10 nhuwng khéng ¢”. Mot muc
tiéu c6 thé do dwgc, co thé dat duwge va c6 lién quan van co thé
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khién ban sa vao 16 chu6t. Lay vi du, ban vita tao ra mot trang
web. Muc tiéu c6 thé do dugc, co thé dat duwge va co lién quan cta
ban la c¢6 100.000 thanh vién dang ky trong 90 ngay dau tién.
Nhiéu hon cang t6t. Nhwng chuyén gi sé xdy ra néu ban chi quan
tam tdi con s0 dém dau ngwoi nay ma khéng xem xét tGi van dé
“gan bo” cda trang? Ban c6 100.000 ngwoi dang ky, nhung ho chi
ghé vao trang web ctia ban mot lan va khong bao gio quay tré lai.
b6 la hién twgng “chudt dao 16 nhung khong ¢”. Phai dam bao
muc tiéu cua ban bao gom moi nhan to gitip cho t6 chitc ctia ban
c6 thé tru vitng.

e Tri hoan, hoac it nhat la giam wu tién déi véi nhitng muc tiéu mang
tinh cam tinh. Nhitng muc tiéu cam tinh nhv “tao ra mot moi truong
lam viéc tuyét voi” la nhitng muc tiéu vé van. Ching cé thé khién
nhitng ngwdi sang 1ap thay dé chiu. Chuing ciing cé thé khién nhan vién
thay thoadi mai. Nhwng nhitng cong ty dat dwgc cac muc tiéu cé thé
dong dém dwgc mdi la tot. Nhitng cong ty khéng dat duoc diéu do thi
khong. Ngay khi ban bat dau bo 1& nhitng muc tiéu c6 thé dong dém
dwgc, tat ca nhitng diéu cam tinh sé bién mat.

e Truyén dat muc tiéu. Nhiéu nhom quan ly cdp cao dat ra muc tiéu
nhung khong truyén dat nhitng muc tiéu dé cho t6 chirc. Pé muc tiéu
dat duwgc hiéu qua, can phai truyén dat ching tdi tat ca moi nguoi. Moi
sang thitc day nhan vién can phai nghi lam thé nao dé ho c6 thé gitp
dat dwgc nhitng muc tiéu nay.

e Thiét 1ap quan diém duy nhat vé trach nhiém. Néu ban hoi nhan
vién ctia minh ai sé la ngwdi chiu trach nhiém vé muc tiéu da dat ra va
trong vong muoi giay khong co ai tra 10i ban thi c6 nghia la khong c6
trach nhiém gidi trinh & day. Nhan vién tot la nguwdi biét chdp nhan
trach nhiém. Nhan vién tuyét voi la ngudi tim kiém trach nhiém. Nhan
vien “vit di” la nguoi lang tranh trach nhiém.

e Theo sat mot van dé cho t¢i khi né dwoc hoan thanh hoac tré nén
khong lién quan nira. Nhiéu t6 chitc dat ra muc tiéu va tham chi con
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kiém tra qua trinh tién tGi muc tiéu d6. Tuy nhién, sau mot thoi gian
ngan, mot vai muc tiéu khong con “nam trong vung pha séng” vi moi
nguoi bat dau tap trung vao nhitng diéu thu vi va tuyét voi nhat. Chang
han, stra 16i trong phién ban hién tai cia phan mém tng dung khong thu
vi bang thiét ké mot san pham méi, dot pha — nhung khach hang hién
tai cua ban lai nghi la cong viéc do cling tha vi.

e Tang thuéng cho nguoi dat dugc muc tiéu. Viéc tang thudng cho
nguwoi dat dwgc muc tiéu tao ra hai hiéu @ng tich cyc. Thit nhat, ngwoi
dat dugc muc tiéu sé trd nén phan khich hon vGi cong viéc. Thit hai,
nhitng nguoi chwa dat dugc va gan dat dugc muc tiéu biét duge rang
cong ty coi van de thue thi dé 1a van dé nghiém tic. Hinh thitc cda tang
thwdng cé thé la tién, la quyén dwgc mua co phiéu, la ngay nghi — bat
ky diéu gi khién moi ngwdi nhan ra rang “nguwdi nay da dat dwgc muc
tiéu”.

e Xay dung van héa thyc thi. Thyc thi khéng phdi 1a mot sy kién — viéc
lam mot lan dé dat dwgc muc tiéu. Pung hon, n6 la cach séng va cach
song nay phai dugc xdy dyng tir nhitng ngay dau hinh thanh t6 chirc.
Cach t6t nhat dé thiét 1ap thit van héa nay la nhitng ngudoi sang lap, dac
biét la CEO phai lam guwong trong viéc dat dwgc muc tiéu, phai twong
tac v6i khach hang, quan tam va sat sao v&i nhan vién. Sy “am anh”
nay can phai xuat hién trong ca cach tra 16i thw dién t& va tra 10i dién
thoai cua cac vi CEO.

Khi chién dich quang cdo rum beng qua di, cong ty c6 thé thuc thi hodc
khong. Hay dat su tuyét voi trong y twdng cia ban, bang cap cua cac thanh
vién trong nhom dang cap quoc té cua ban va sy quang ba xung quanh viéc
ra mat san pham sang mot bén. Hodc ban chuyén hang va khach hang mua
né, hoac khong. D6 la thyc thi, va dé la ly do ban cé mot tdi tién 16n va co
quyeén dugc mua c6 phiéu.

{ CHUONG 17 }
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Sau trang mat
Tinh yéu la ly twéng, hon nhan la thyc té.
~JOHANN WOLFGANG VON GOETHE*

Thu’c té ctia hau hét cac doanh nghiép la sau mot giai doan ngan ngui cta
ky trang mat la mét loat nhitng van dé: van dé nhan sy, van dé san pham,
van dé kinh doanh — dwdng nhw moi thit déu c6 van dé. Va day la nhitng yéu
t6 thuwong thay cta cac cong ty thanh cong. Chwrong nay mang lai hiéu biét
(va hi vong) cho cac van dé chinh ma ban sé gap phai. Khi gidi quyét nhitng
van dé dé, dirng nghi minh dang lam nén lich st vi cong ty nao cling trai qua
nhitng van dé twong tu.

Van dé: Mot nguoi sang 1ap khéng dugc viéc

Tai sao ban vuéng vao van dé nay? Trong nhitng ngay méi thanh 1ap
cta nhiéu t6 chitc, bang cap quan trong cho nhitng vi tri chu chét la diéu
thuong thdy va dugce tin la lam nén chuyén. Chang han, nguwdi ban cung
phong héi dai hoc v&i ban tré thanh “Giam doc phu trach ki thuat” vi anh ta
1a 1ap trinh vién duy nhat ban biét. Tuy nhién, gi¢ la lic anh ta phai tao nén
mot san pham cé thé canh tranh dugc va phai thye hién nhitng nguyén tac ky
thuat quan trong, nhung anh ta lai that bai va mot s6 nhan vién mudn anh ta
phai “vé vuon”.

Gio can phai lam gi: Ban c6 thé don gian la sa thai anh ta. Biéu nay cé
vé khong duwgc nhan van cho lam, nhung cting khong thé gilt anh ta lai cho
t6i khi anh ta hily hoai c6ng ty. Hay xem két thic nay nhw budc cudi clng
khong con hi vong gi vi mat mot nguwdi sang lap thwong khong may dé chiu
cho tit ca moi nguoi.

Cho t6i ldc do, hay ci¢ gia dinh rang anh ta cling lam t6t mot nhiém vu
nao do6. Diéu can lam la chuyén anh ta t&i vi tri ma anh ta c6 thé dat dugc
thanh cong. Biéu nay thuong lién quan téi chuyén giang cap, nhung do ciing
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la kho6 khan déi vdi anh ta va la mot tién 1€ tot cho tat cad moi ngwdi. Néu anh
ta khong mudn thi d6 1a Ioi chao tam biét. Hay nhé: “Danh hiéu” nha sang
1ap chi dem lai ¢6 titc cho mét nguwdi, chit khong dem lai “sy' mién nhiém”
cho nguoi do.

Van dé: San pham cham

Tai sao ban virdng vao van dé nay? Ciing c6 thé 1a do ban thué nguoi
ban cung phong. Nhitng 1y do thwong thay khéc la do thiéu kinh nghiém, do
phong doan v6 can ctt, do chap nhan ap luc thuc té hodc ap lyc twdng tuwgng
cta nha dau tw la phai chuyén hang vao mot ngay cu thé nao do.

Gio can phai lam gi: Mot vai viéc: (a) Tap trung nhém va “thtra nhan”
vé tinh trang thuc té cua dy an. (b) Quyét dinh dit khoat bat cit thay doi nao
Ve vai tro ctia moi ngudi. (c) Xem lai pham vi/tinh phitc tap/su tuyét voi ctia
san pham. (d) Nhan 16i v&i nha dau tw — nghia la thita nhan ban xt 1y kém.
(e) Thwong lwgng véi nha dau tw — nghia la néi véi ho ngay giao hang ma
ban biét la ban c6 thé thuce hién dwge. Va toi thue sy nhan manh tw biét vi
ban da sap bi “xt tram” r6i. (f) Im lang va bat tay vao cong viéc.

Van dé: Kinh doanh khong nhw dy 4n

Tai sao ban vieédng vao van dé nay? Da phan ly do khién ban roi vao
tinh trang nay la vi ban qua quen thudc vGi san pham, nén ban nghi rang
khach hang cfing nhanh choéng tiép nhan sang tao nhay vot va dang cho bang
sang ché cta ban.

Thuye té, noi sg 16n nhat cua ban la vé kha nang tang doanh s6. Ban chwa
bao gid lwong truwdc duge rang khach hang sé khong c¢6 nhu cau vé mét san
pham chwa dugc chitng thyc tit mot doanh nghiép méi hinh thanh, c6 von
mong khi ho dang can nhac viéc mua hang.

Gio can phai lam gi: Kinh doanh can c6 mot budi hop dé xac dinh diéu
gi dang thuc sy dién ra va dau la vai tro ding dan cho tat cad moi ngudi. Sau
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d6 hay chon bat cit loai hinh kinh doanh nao ban c6 thé. Lap luan cua t6i la:
(a) ban khéng bao gid biét ai sé trd thanh “con ca” 16n ctia ban; (b) “ca” nho
hon, dé hon la cach thye hanh kinh doanh t6t; (c) nhitng thanh cong nho nay
gilp tao ty tin cho bo phan kinh doanh cia t6 chitc; va (d) nguwoi an xin
khong thé 1a ngudi cé quyén chon.

Van dé: Nhom chung t6i khong hoa thuan

Tai sao ban vieéng vao van dé nay? Ban vuéng vao van dé nay chi vi
diéu nay van luon xay ra. Cac doanh nghiép méi hinh thanh la nhitng dong
hon don. Moi thit déu c6 van dé. Moi ngwoi trong cong ty khong hoa thuan
v6i nhau. Néu moi th dé dang thi ai ciing c6 thé xay dung mot doanh
nghiép va tré nén giau c6. Chao mirng dén véi thé gidi thyec.

Gio can phai lam gi: Hay tim hiéu van dé. Ban tiép tuc dwa ra y kién.
Ban thtr tim kiém kinh nghiém ti* bén ngoai dé c6 cai nhin mgi. Chang co
vién dan than nao c6 thé gidi quyét dugce van dé nay — don gian la can phai
c6 thoi gian. Hay dung khodng thoi gian dé dé hoan thién san pham va dat
doanh s6 vi khéng hoa thuan chi khién ban trugt vao kinh doanh kém. Néu

kinh doanh phat dat, c6 thé nhém sé hoa thuan.

Mot diéu ban khong dwoc lam la két t6i moi nguwdi vi ban mudn (a) tao
tién 16; (b) chitng t6 cho moi ngudi la ban cé thé dwa ra nhitng quyét dinh
ctirng ran; va (c) bo qua van dé d6. Ban nén cho moi nguwoi co hoi thit hai.
Tham chi 1a co hoi thit ba. Hay tap trung vao diéu tich cyc: moi ngudi co thé
giup t0 chirc nhu thé nao chit khéng phai ton hai t6 chitc ra sao.

Ban c6 mot nghia vu vé mat dao dic la cho tat cd moi nguwdi mot co hoi
dé thay doi cach thitc cia ho va c6 thé dat duwgc thanh cong. Néu khong hoan
thanh dwgc nghia vu nay thi ban dang truyén di mot thong diép khong co
chu dich: “Ai cling c6 thé di, ditng lam t6i kho chiu”.
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Van dé: Chung t6i bi chi trich ndng né béi bao
gigi/nhtrng nha phan tich/cac trang web ca nhan

Tai sao ban virténg vao van de nay? Ty kiéu ty dai la nguyén nhan chinh
dan t6i van dé nay: tin rang san pham cta ban tuyét voi téi mitc ban sé khién
Google giong nhw mot cita hang ban chanh. Khi bat dau tin vao diéu ngd
ngan nay, ban da vé mét vong dich ngam tuyét voi trén ngwc minh (cho déi
tha ban).

Gio can phai lam gi: Diéu dau tién ban can phdai lam la cai thién tinh
hinh thie té€ cia minh. Hay chuyén hang ctia ban di. Hay stta chita dé no6 tré
thanh hang t6t. Tim cach dé bao chi ca nggi sé chang c6 ich gi néu san pham
cua ban khong ra gi.

Dbiéu tht hai ban can lam la tap trung vao khach hang chit khong phai tap
trung vao bao gidi. Néu ban khién khach hang hai long, bao gigi sé luon vay
quanh. Ho chang c6 lywa chon nao khac.

biéu thit ba can lam la 14y long bao gi6i. T6i dé cap tdi van dé lay long,
lam méch long va tat ca nhitng viéc “mua chudc” néi chung dé trong phan
c6 tieu de “Sy that vé danh ltra” & phan sau ctia cudn sach nay.

Van dé: Nha dau tw mao hiém quan ly vi mo chung
toi

Tai sao ban vieéng vao van dé nay? Pau tién, hdy cung stta lai cau két
luan trén cho ding: Nhitng nha dau tw mao hiém khéng muén quan ly vi mo.
Chung t6i chi thich dau tw, c6 mat trong nhitng cudc hop ban lanh dao ngan
hang thang dé nghe xem moi chuyén dién ra tuyét voi nhu thé nao, dé giup
chon ngan hang dau tw cho dgt IPO va dé dém tién. Ban roi vao tinh huong
nay vi ban hoac da lam sai diéu gi dd, hoac cé van dé véi diéu gi dé6 nam
ngoai tam kiém soat ctia ban. Nhung d6 khong phai diéu nha dau tw mao
hiém muodn ban phai déi mat.
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Gio can phai lam gi: Chuyén hang. Ban hang. Pat dugc thanh cong. Nha
dau tv mao hiém hai long khi tuyén bé chién thang va chuyén sang kiéu
phan nan khac. Cho téi khi do, chang c6 gidi phap nao cé thé che di van de
nay. Ban ti dao hé ch6n minh — thi gio ban phai ty dao ho dé kéo minh ra.

Van dé: Nha dau tw mao hiém khong gitup d& gi nhiéu

Tai sao ban vieong vao van dé nay? Co6 hai ly do. Thit nhat, ban ngay
tho va tin nha dau tw mao hiém khi nghe ho néi ho sé luén & bén ban. Thi¥
hai, ban khong thwong xuyén yéu cau gitip do hodc yéu cau khong du.

Gio can phai lam gi: Ban khong thé lam dugc gi nhiéu trong treong hop
thit nhat. Nhitng gi ban c6 chinh la nhitng gi ban c6. Tuy nhién, du la ly do
thit nhat hay thi¢ hai thi ban cling can phdi héi. Cé thé ban khong muon tr@
thanh mot ganh nang, nhung diéu duy nhat té hon ca viéc dé nghi qua nhiéu
si gidp do tir mot nguwdi khong san sang giup do la dé nghi qua it sy giap do
tir mOt ngwoi san sang gitp dd. Vay nén, hay dé nghi va tiép tuc dé nghi.

Tai sao ban viréng vao van dé nay?

Dé t6i doan nhé: Ban dang vOi nén da phong van tong cong cé mot hoac
hai dai ly... Ban khong kiém tra y kién tham khdo vi ban luon gi6i danh gia
pham chat con ngwdi dua trén phan ng tinh cam. Thém nita, treéc gio ban
chwa tirng lam viéc véi mot dai ly nao, nhung ban van o khang khang chon
va quan ly mot dai ly.

Ban nhang xi 1én. T6i con c6 thé noéi gi dugc nita?

Gio can phai lam gi: T6i dam cd rang bat ct nguwdi nao lam viéc véi dai
ly trén co s@ hang ngay (a) déu biét vé marketing nhiéu hon ban; (b) hiéu r6
vé kha nang cta dai 1y hon ban; va (c) biét lam thé nao dé thu dwgc nhiéu tw
moi quan hé d6 hon ban.

b6 thwong la phé giam doc phu trach marketing hodc giam doéc
marketing. Hay néi ro vdi dai ly rang day la nguwoi phu trach chinh — ké ca
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va dac biét la c6 quyén thay doi dai ly.

Van dé: Chung t6i sé hét von trwdc khi thu hut dwgc
them

Tai sao ban vieéng vao van dé nay? Day la con bao hoan hdo thir thach
tai lanh dao cia doanh nhan: san pham ra cham so véi dy kién, doanh thu
thap hon tuwdng tuwgng va tién dang can kiét. Ban roi vao tinh trang nay vi ké
hoach chuyén giao sdn pham da hoan toan sai léch — mot dac diém giong véi
dy an kinh doanh. Bé thém dau vao Itta, ban tang cudng co s& vat chat vi sg
qua nhiéu don hang sé khién hé thong qua tai.

Gio can phai lam gi: Day la mot cau héi kho vi moi tinh hudng lai khac
nhau. Tuy nhién, c6 thé can nhac mot vai hanh dong:

e Ngirng viéc thué muwén — bat ké vi tri d6 c6 1a vi tri chién lwge dén mirc
nao. It nhat, ban can phai 4p dung phwong 4n mot - déi - mot: Néu thué
mot nguwoi, ban can phai sa thai hoac dinh chi cong tac cia mot nguoi.

e Cat giam chi phi marketing. Du sao thi ciling cé thé ban dang lang phi
tién vao nhitng viéc ngu ngoc.

e Nhan thyc tap sinh t cac trwong tai dia phuwong. Cac truong hoc co
diéu ma ban muon: lao dong mién phi. Ban ciling c6 diéu ma cac treong
muon: kinh nghiém lam viéc thyrc té.

e (Cat giam khoan chi trd cho nhém quan ly. Ho chi la biéu twong u? Vay
thi hay cat tir sém va cat manh tay.

e Kéu goi nhitng nguoi dong sang 1ap rét thém tién vao cong ty nhw
khodn vay noi (bridge loan) treéc ky huy dong von tiép theo.
e Thyc hién cong viéc ti van mot 1an dé tang dong tién mat.

e Chay thir mot vai trang beta dé thanh toan cho viéc thyc hién thi diém.
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Ban c6 thdy vién dan than nao trong danh sach nay khong? Toi cling
khong thay. Day la bai hoc:

DPirng tw dat minh vao vi tri dé vi chang c6 cach nao dé dang thoat ra
dau.

Hay dung bat cit khodan tién nao ma ban c6 va git* n6 ton tai dwgc lau nhat
c6 thé. T6i chua tirng thdy cong ty nao that bai vi khong thé mé rong nhanh
ca. Nhung t6i da thay nhiéu cong ty — t6i sé khong nhac tén cac cong ty do —
chét vi “dau tw vao twong lai” va “tiéu trwdc” dé tranh vudt mat co hoi.
Trong sy nghiép ctia minh, t6i muén mot lan dau tw cho mot cong ty khong
thé thay do6i nhanh dé giir vi tri cia né. D6 la van dé dé giai quyét hon so véGi
kinh doanh thut lui.

{ CHUONG 18 }
Nghe thuat tw cai thién tinh hinh

Tw thoi tho au, ban da co thé dat nén tang giau hay nghéo, cham
chi hay lwoi biéng, tot hay xau cho tré bang nhirng théi quen ban
hinh thanh cho chiing. Hay day con nhitng théi quen ding dan dé
cudc song trong twong lai cia con dugc an toan.

~ LYDIA SIGOURNEY~=

V 6i hau hét céc doanh nghiép, qué nhidu tign con té hon qua it — khong
phai la t6i khong mudn mot ngay nao dé dwgc diéu hanh cong ty thwong mai
Super Bowl. Cho dén khi té&i ngay do, chia khoa thanh céng cho hau hét cac
t6 chitc 1a ty minh cai thién tinh hinh. Thuat nglt “tw cdi thién tinh hinh”
(bootstrapping) bat nguén ttt mot truyén thuyét ctia ngudi Bitc vé Baron von
Miinchhausen, ngudi ty giip minh thoat chét ¢ bién bang cach kéo day giay
cta chinh minh. B¢ ciing chinh la diéu ban sé phai lam.
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e Tap trung vao dong tién mat, chit khong phai kha nang thu lgi. Ly
thuyét cho rang lgi nhuan la chia khoa dé ton tai. Néu ban c6 thé thanh
toan cac hoa don bang cac loai hoc thuyét thi diéu nay hoan toan binh
thwong. Pang ti€c, thue té 1a ban phai thanh toan cac héa don bang tién
mat, nén hay tap trung vao dong tién mat. Néu ban biét sé phai tw cai
thién tinh hinh, ban nén bat dau mot viéc kinh doanh cé yéu cau von du
chi nho, vong quay kinh doanh ngan, ky thanh todn ngan va doanh thu
déu dan. Piéu d6 c6 nghia la bé qua thwong vu 16n mat 12 thang dé
déng gai, chuyén giao va thu thap. Tién mat khéng chi la vua, ma con
la hoang hau va hoang tir d6i v&i mot ngwdi tu cai thién tinh hinh.

e Chuyén hang, sau dé kiém tra. “Hoan hdo” la ké thu ctia “tot vira
da”. Khi san pham hay dich vu cta ban “t6t vira da”, hay san xuat no,
vi tién mat chi chdy vé khi ban bat dau chuyén hang. Ngoai ra, nhitng
dac tinh khong mong muon, si khong hoan hao, doi hoi nhiéu thoi gian
hon. Bang cach chuyén hang, ban sé biét dwgc khach hang that sy
muon ban stta chita gi. N6 hoan toan la sy can bang — danh tiéng véi
dong tién mat — nén ban khong thé chuyén hang kém chat lugng.
Nhung ban ciing khong thé cho tdi thoi diém hoan hdo. (Chad y: Cac
cong ty khoa hoc — doi song nén bo qua 161 khuyén nay.)

e Quén doi “da dugc kiém chirng” di. Doi da duogc kiém chitng thuong
duwgc danh gid qua cao — dac biét 1a khi hau hét moi nguwdi déu dinh
nghia do la nhitng nguoi da lam viéc cho cac cong ty hang ti do la trong
khoang 10 nam. Ho da quen vd&i mét 16i song cu thé va dé chac chan
khong phai 16i song tu cai thién tinh hinh. Hay thué nhitng nguoi tré,
gia ré va “hau doi” — nhitng ngudi voi nhitng con chip nhanh nhay,
nhung khong nhat thiét phai c6 day da bd cai dat chitc nang. Mot khi
ban cé dugce dong tién mat dang ké, ban c6 thé thué nhitng ngudi giam
sat chuyén nghiép. Cho t6i khi d6, hday thué nhitng nguoi trong kha
nang cda ban va bién ho thanh nhitng nhan vién tuyét voi.

e Bat dau nganh kinh doanh dich vu. Hay gia st rang cudi cung ban
muodn c6é mot cong ty phan mém: Moi ngudi sé tdi phan mém cta ban

https://thuviensach.vn



xuong hodc ban sé gtti cho ho nhitng chiéc dia CD va ho sé tra tién. D6
la mot nganh kinh doanh trong sach, t6t v6i m6 hinh kinh doanh da
dwgc kiém chitng. Tuy nhién, cho t&i lic hoan thanh phan mém do, ban
c6 thé cung cap dich vu tw van dya trén phan mém dang trong qua trinh
phat trién. Diéu nay c6 hai céi lgi: dem lai doanh thu ngay lap tirc va dé
nhitng khach hang thuc sy kiém tra phan mém. Mot khi phan mém da
dwgc kiém nghiém tinh kha thi va da chién thang trong cudc chién do,
hdy chuyén cong tac va tré thanh cong ty san xuat.

Hay tap trung vao chitc nang, dirng tap trung vao hinh dang. Cua
dang t0i, toi cling thich hinh dang dep. May tinh MacBooks, 6 t0
Audis, van trugt Graf va dong ho Breitling — ban c6 thé ké ra rat nhiéu
nhitng cai tén nhu vay. Nhung nhitng nguoi ty cai thién tinh hinh khi
mua do lai tdp trung vao chitc nang chitr khong phai hinh dang. Chic
nang la lam viéc, la di tir diém A sang diém B, la trugt va la biét gio
giac. Nhitng chitc nang nay khéng doi hoi nhitng hinh dang dat hon.
Tat cad nhitng chiéc ghé déu c6 cung mot chitc nang la dé ngoi. N6
khong can phai trong giong nhu chiéc ghé thuoc vé Bao tang nghé thuat
dwong dai. Thiét ké nhitng thi tuyét voi, nhing mua nhitng thit ré thoi.

Chon mot vai cudc chién. Nhitng nguoi tu céi thién tinh hinh chon
tran chién cia ho. Ho khong chién dau & tat ca cac mat tran vi khéng c6
du tiém lwe kinh té dé lam viéc d6. Néu ban dang xay dung mét nha tho
m&i, ban cé thue sy can mot hé thong nghe nhin da phuwong tién tri gia
100.000 d6 la khong? Hay chi can mot thong diép tuyét voi tir vi linh
muc? Néu ban dang tao ra mot trang web noi dung dwa trén nhitng mo
hinh quang cdo, ban c6 can ty viét phan mém phuc vu quang cao cho
khach hang cua ban khong? To6i khong nght vay.

Thiéu nhan lyc. Nhiéu doanh nhan bo tri nhan vién cho cong viéc c6
thé cd, do6 la trwong hgp tot nhat. “Dy bao than trong cta ching t6i (du
ti trén xuong) cho doanh s6 radio vé tinh nam dau tién la 1,5 triéu don
vi. T6t hon hét la ching ta nén tao ra mot trung tam ho trg khach hang
24/7 @é giai quyét diéu nay”. Ban c6 doan dugc khéng? Ban ban dugc
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15.000 nhung ban can phai thué va dao tao 200 nguoi dé ngoi & mot
trung tAm marketing tir xa c6 dién tich 4.500m?. Nhitng ngudi tw cai
thién tinh hinh thiéu nhan lyc biét rang moi tht déu cé thé xay ra.
Nhung diéu nay c6 thé 1a, nhw ching t6i van néi ¢ Thung liing Silicon,
“mot van dé chat lwgng cao”.

Nhu ban t6i, Craig Johnson, luat suv tai chinh cho cac tap doan 16n &
Thung lting Silicon van thwong néi: “Nguyén nhan hang dau dan tdi that bai
ctia cac doanh nghiép mdi hinh thanh la s do v&, ma sy do vo thuong xay
ra khi ban hét tién”. Chi can con tién, ban van con tru vitng trong cudc choi
va duy tri cudc tranh dau la mét trong nhitng dac tinh ctia ngudi ty cdi thién
tinh hinh.

{ CHUONG 19}
Nghe thuat hop ban quan tri

Hop la hoat dong “dam mé lac thu” gay nghién ma cac tap doan va
cac t6 chirc khac duy tri theo théi quen chi vi ho thuc sy khong thé
“tha dam”.

~ ALAIN VAN DER HEIDE~*

Tﬁi la doanh nhan (con dwogc biét dén la “nan nhan™) va la thanh vién ban
quan tri (con dwgce biét 1a “hang nang”). Nhitng meo nay dwoc ap dung cho
cac doanh nghiép mdi hinh thanh, cac cong ty méi thanh lap va — v&i mot
chut diéu chinh — cho ban quan tri treong hoc va cac té chitc phi lgi nhuan.

* Hay bat dau vao buoi sang. T6i da tirng la thanh vién cta nhitng ban
quan tri hop vao budi sang, bubi tra va budi chiéu. Chang nghi ngd gi,
cudc hop ban quan tri hiéu qua nhat la cudc hop bat dau lic 8 gio sang
hodc s6m hon. D6 1a do ngudi ta thwong tinh tdo vao budi sang va
khong bi veéng ban vao nhitng cuéc khuing hoang xuat hién vao gitta
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ngay. Thém nita, hop bu6i sang trong ban kha hon vi ban 1a chd chim
cham chi tung canh bay ttr sang chit khong phdi con sén lwoi biéng ban
trua.

Gat bé nhitng diéu vo nghia. Hau hét nhitng cudc hop ban quan tri
déu doi hoi thong qua tha tuc hanh chinh nhw cac bién ban ctia cudc
hop trwdc hay nhitng quy dinh, luat 1&. Cé hai ly do dé thyc hién nhitng
viéc nay vao lic bat dau cudc hop: Trwdc tién, ban sé hét thoi gian va
néu cé mot vai thanh vién bé vé sém, ban sé khong cé da s6 ngudi can
thiét dé duy tri cudc hop; thit hai, ban muon biéu quyét thong qua diéu
gi d6 trude khi bat dau ném ra qua bom tranh cai.

Khong dugc lang ma nguoi khac. Nhitng tir c6 sttc manh nhat ma ban
c6 thé thét 1én trong mot cudc hop ban quan tri la “Ching ta c6 thé
thang cac dy an”. Nhitng tr c6 sttc manh thit hai la “T6i khong biét”.
Khi ban khong biét, hdy thira nhan va sau do6 tim cach giai quyét (van
de khong biét d6) khéng dé muon hon cudc hop tiép theo. (Thanh vién
ban quén tri gioi sé ghét viéc khi ho héi diéu gi d6 ma ban bo di va
khong tra 16i cau hoi) Néu ban thira nhan khéng biét cau tra 161, thi khi
ban noi ban biét cau tra 10i cho mot cau haéi khac, cac thanh vién ban
quan tri sé tin ban.

Hay dé CEO lam chia chwong trinh. Nhiéu nhém mudn thé hién vGi
ban quén tri rang ca nhom diéu hanh déu cé lién quan mat thiét va déu
lam viéc hiéu qua. Tuy nhién, cudc hop ban quan tri khong phai la noi
dé “chia sé va tro chuyén”, giong nhw tredng tiéu hoc, noi ma déong gop
cling dwgc danh gia nhw két qua. CEO nén diéu hanh 70% cudc hop.
CFO (Giam doc tai chinh) nén diéu hanh 20% va nhitng nhan vién khac
(néu nhitng nhan vién khac dugc tham dy) phu trach 10% con lai.

Hay ngan gon. Doanh nhan nao gidi thiéu cong ty bang ban trinh bay
60 trang chiéu cling sé chuan bi 60 trang chiéu cho mét cuéc hop ban
quan tri hai tiéng. Cling can phéi d4p dung nguyén tac ngan gon cho
nhitng cudc hop ban quan tri. Ban han rat may man mgi c6 thé 6m dom
dugc 10 van dée trong mot cudc hop ban quan tri. Toi ddm bao rang ban

https://thuviensach.vn



khong thé nao “chiu” dwgc qua 25 trang chiéu trong hau hét cac cudc
hop ctia ban quan tri. Ban muén cung cap “cai nhin 360°” vé cong ty
ctia minh, nhwng hau hét cac thanh vién ban quan tri lai chi muén cé
cai nhin 30° ma thoi:

o Diéu gi dung?

o Diéu gi sai?

o Ban mudn ban quan tri lam gi?

Néu c6 thé rut gon, toi s€ nhom cd ba van dé nay thanh mot: Mic do
doanh thu va lam sao ching ta c6 thé cai thién dwgc mic do d6? Thanh that
ma noi, day la diéu ma hau hét cac thanh vién ban quan tri déu quan tam.

* DPuwng gay ngac nhién cho mei nguoi. Day la nguyén tac quan trong
nhat ctia ban quan ly. Ban khéng bao gio dwgc phép khién ban quan tri
ngac nhién. (Co 1é chi c6 duy nhat mot ngoai 1€ la khi doanh s6 cao hon
ky vong.) Néu ban cé tin xdu, hday néi cho tirng thanh vién biét truGc
cudc hop. Ly twdng nhat la khi cudc hop ban quan tri dién ra, (1) thi cac
thanh vién ban quan tri da binh tinh roi; (2) ban da c6 giai phap cho van
de do; va (3) ho cling da nghi t&i cac cach giip ban gidi quyét van de.

Xin Iwu y la viéc gui email mot ban tinh Excel va mot ban PDF dai 60
trang vao t6i trdc ngay dién ra cudc hop ban quan tri khong dwgc xem la
hinh thitc canh bédo trwéc cho ban quan tri ciia ban. Hau hét cac thanh vién
ban quan tri déu khéng doc nhitng tai liéu dinh kéem nay trwdc cude hop,
nghia la ban sé buwéc vao cudc hop véi tam thé cho rang ho da duwgc thong
bao trudc vé nhitng tin xau, nhwng thue tinh 1a ho van chwa biét gi. Vay thi
ban dang bi phé binh.

e Ban truwéc nhiéu nhat cé thé. Cung vdi nguyén tac “khong gay ngac
nhién”, ding c6 thuc hién viéc “ban citng*” nao trong cudc hop ban
quan tri. Chang han, néu ban muén thay d6i mo hinh kinh doanh, hay
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thué mo hinh kinh doanh siéu sao da duwgc kiém chitng cua Microsoft
(dua thoi, cac ban cua t6i a), hay cua cong ty thwong mai Super Bowl.
Ban nén thdo luan y twdng ctia minh trieéc cudc hop. Bang cach dé, ban
c6 thé biét minh nhan dwgc nhitng sy ung hd nao va phai doi phé véi
nhitng van dé nao; du sao thi ban ciling c6 thé quyét dinh khong c6 dé
ban quan tri thong qua mot viéc gi do ma khong co6 kha nang.

e Trinh bay giai phap, chit khong phai van de. Vé mat ly thuyét, ly do
ban dang diéu hanh chwong trinh vi ban la ngudi thich hgp nhat cho
cong viéc d6. Do do, ban nén trinh bay cac gidi phap. Chang han, hay
dwa ra giai phap t6t nhat vé logo, khau hiéu cong ty, thiét ké san pham
va ké hoach gigi thiéu. Sau do, thuyét phuc moi ngudi dwa ra y kién
phan ho6i va thye hién nhitng thay doi can thiét. Cach nay sé rat khac so
v&i viéc tao ra mot van dé phitc tap bang viéc dwa ra cau héi “Ban nghi
ching ta nén gidi thiéu san pham nhw thé nao?”. Cau hoi kiéu nay
khong thé hién tinh linh dong va cdi m& — n6 chi thé hién ho da chon
nham nguoi diéu hanh cong ty.

Hop ban quan tri khéng can phdi la phién “hanh ha” hang thang. Néu vay
chi chitng t6 c6 thé ban da sai. Hay lam cho cac cudc hop ngan gon va c6
quy cu, ban sé thdy ching sé dem lai cac thong tin hitu ich va tham chi con
sang tao va thu vi nita.

{ CHUGONG 20 }
Toi da xay dung trang web cua minh nhuw
thé nao?

Trang web té nhat tirng dugc phat hién.

~ MARTIN VEITCH* miéu td vé Truemors trén trang Inquirer
(theinquirer.net)
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Biéu khién toi s¢ la khi tac gid cia mot cudn sach kinh doanh lam viéc cho

mot cong ty tw van nghe rat kéu hay mot chuyén gia lam viéc toan thdi gian.
Trong s6 do6 chang diéu nao c6 ich cho viéc dwa ra 16i khuyén t6t cho doanh
nhan cd. Phai néi la t6i tha doc diéu ma mot ngudi dang dé bi chi trich, hay
it nhat la da tirng bi chi trich gan day nhat.

Ban c6 thé budc t6i toi vi rat nhiéu diéu, nhwng khong phai la dao dire gia.
Nam 2007, toi thanh 1ap mot cong ty c6 tén la Nononina va né da tung ra
mot trang web co tén la Truemors. Cach thitc hoat dong cua né la: Moi
ngwoi tim nhitng cau chuyén tht vi xung quanh trang web, viét mot doan
ngan va dang bai viét dé lén trang. Hay xem né nhv “Chwong trinh phat
thanh quoc gia cho d6i mat ctia ban” (khong phai phat thanh cho déi tai).

Nhuw mot vi du vé kha nang tw céi thién tinh hinh va vé nén kinh té€ ma&i
cua cac doanh nghiép mdi hinh thanh khoang nam 2008, day la cach t6i da
stt dung 12.107,09 d6 la dé ra mat trang web do:

0. T6i khong viét ké hoach kinh doanh nao cho n6 ca. Ké hoach rat don
gian: Tung ra mot trang web trong vong vai thang, xem moi nguoi co
thich n6 khong va ban quang cao, tai trg (hoac khong).

e 0. T6i khong gidi thiéu né vadi bat it nha dau tw mao hiém nao dé kéu
goi dau tw. Cudc séng that don gian khi ban c6 thé thanh 1ap mét cong
ty bang nguon von tin dung.

e 7,5. Bdy tuan rudi la khodng thoi gian ké tir Itic toi dang ky tén mién
truemors.com cho t6i khi no thyc sy di vao hoat dong. Khoang thoi
gian nay la rat ngan vi cong dong Nguon md da tao ra rat nhiéu phan
mém mién phi ma cac cong ty cé thé sit dung.

e 4.500 do la. Tong chi phi phat trién phan mém la 4.500 do6 la. Cé hai

nhan t6 phat huy tdc dung & day: thi nhat la sy tién dung ctia Nguon

md& ma toi vira méi nhac t6i ¢ trén. Thit hai, thong qua blog t6i may

man dwgc lam ban véi nhitng nguwdi tuyét voi & Electric Pulp, mot cong
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ty phat trién tai nam Dakota. T6i khong phdi 1a mot ngudi tin twéng vao
nhitng d6i nhom lam viéc tir xa, no luc két hop dé cho ra mat mot san
pham phién ban 1.0, nhung Electric Pulp da thay doi suy nghi ctia toi.

4.824,14 do la. Tong chi phi phap ly la 4.824,14 d6 la. T6i c6 thé nho
ong chu la luat sw gidi quyét cac van de ly hon dé tiét kiém dwgc mot
vai dong, nhung nhw thé sé la thién can néu Truemors tré thanh mot thi
O gia tri.

399 do la. T6i da trd cho LogoWorks 399 d6 la dé thiét ké logo cho
trang web. Trén trang web ctia cong ty nay, ban c6 thé viét mot doan
ngan gon, sang tao, sau do nhan vién thiét ké ctia cong ty sé trinh bay
cac y twong cua ho cho ban chon.

1.115,05 do la. T6i da t6n 1.115,05 do la dé dang ky tén mién. T6i cé
thé ton it hon, nhwng cling van mat 1.100 do la.

55. T6i da dang ky 55 tén mién tat ca (vi du: Truemors.net,
Truemors.de, Truemors.biz, Truemours, v.v...). Toi khong dinh mua
nhiéu tén mién nhw vay dé c6 thé thyc sy “bao phu” cai ma minh s
dung. Vang, ding la téi c6 thé dang ky it tén mién hon va toén it tién
hon, nhwng ai lai di quan tam tGi viéc tiét kiém mot vai tram do la so
v6i khoan chi phi khong 16 phai trd cho cac hoat dong phap ly dé tén
mién tranh bi tring néu Truemors thanh cong chit?

1,5. Co luc chi c6 1,5 nhan vién lam viéc toan thoi gian & Truemors.
Doi v6i ching t6i, Truemors la tinh yéu lao dong — néi cach khac,
chung t6i khong trd lwong cho ban than.

3. TechCrunch, trang web vé tin ti’c cong nghé da viét vé Truemors 3
lan: gidi thiéu y twdng, gidi thiéu véi bao gidi va khai truong. Toi wéc
t0i c6 thé noi véi ban t6i mu mo khi vach ké hoach nay.

261.214. C6 261.214 lvgt xem trong ngay dau tién.

14.052. C6 14.052 nguoi ghé tham trang web trong ngay dau tién.

0 do la. T6i chang ton dong nao dé marketing gidi thiéu Truemors.
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24. Tuy nhién, t6i qua thyc da mat t6i 24 nam trao doi va “tra trwdc” dé
di t6i cho khong phai trd dong nao cho viéc gidi thiéu cong ty. Nhiéu
blogger da néi cau: “Ly do duy nhat khién Truemors dwgc bao chi nhac
dén nhiéu nhw vay la vi n6 la trang web ctia Guy”. Phan ng cua toi
trede két luan do la “Ban chi hiéu dén thé thoi”.

405. Vi mot s6 ngudi chang c6 gi khac dé lam nén trong ngay dau tién
c6 405 bai dang tai.

218. Chung t6i da xd6a 218 trong s6 405 bai do, vi dé la nhitng th vo
van, khong thich hgp hoac don gian la ngé ngan. biéu tha vi la mot
nita so6 blogger da than phién rang trang Truemors toan diéu v& van.
Ntra con lai than phién vé viéc t6i da x6éa cac bai dang tai.

3. Chi sau 3 tiéng trang web da bi tdn cong va chung t6i da phai tam
thoi dong ctra trang web. Toi thay rat an twgng véi diéu nay. Tay hacker
lam viéc nay c6 thé sé la Woz tiép theo. Vui long lién lac vGi toi néu
ban ding la Woz tiép theo nhé.

36. Sau 36 tiéng, Yahoo! Small Business néi rang ching t6i khong
thich hop véi dich vu nay vi lwgng truy cap qua 1én.

29,96 do la. Biém hoa von hang thang cta chuing t6i la 29,96 do la, vi
do6 la phi hang thang chuing t6i phai tra cho Yahoo! Small Business.

150 do la. Vi Yahoo! Smaill Business “tong c6” Truemors, nén diém
hoa von hang thang ctia chiing toi da tang gdp 5 lan, thanh 150 d6 la.

2. Chi hai ngay sau, Truemors bi Inquirer goi la “trang web té nhat”.
246.210. Cam on Chua da dem Inquirer dén, vi n6 da mang dén
246.210 lwgng truy cap. Qua that khong c6 céi goi la PR toi.

150. Mot tuan triwde khi chiing toi tung trang web ra, néu goé “truemors”
vao Google, ban sé nhan dugc 150 két qua.

315.000. Muwoi mot ngay sau khi gidi thiéu trang, Google ti “truemors”
sé cho 315.000 két qua. T6i khong biét tai sao diéu nay cé thé xay ra,
nhung toi sé khong tranh cai dau.
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Mot nam sau khi tung ra Truemors, ching t6i da tao ra mot trang web
khac c6 tén la Alltop. N6 la t& tap chi dién tr chita tat ca nhitng cau chuyén
“hang dau” vé hon 100 chu dé, chang han nhw rugu, do an, thé thao, luat,
bao chi, sach, phim va ton giao. N6 nhap dit liéu cua 100 trang web va blog
twong (ng v4i moi chu dé, sau do hién thi nhitng tiéu dé gan day nhat tr moi
nguén nhap d6. La doc gid cua cudn sach nay, ban sé thdy cac trang
smallbusiness.alltop.com, marketing.alltop.com, venturecapital.alltop.com,
good.alltop.com va nonprofi t.alltop.com thu vi.

T6i da chi khoang 10.000 d6 la dé tung ra Alltop: 3.000 d6 la dé mua tén
mién Alltop.com, thém 6.000 do la dé mua ba chiéc MacBook Air lam qua
tang cho ba ngwdi & Electric Pulp. Thay vi tra tién phat trién cho Electric
Pulp, gio ching t6i 1a “doi tac” (du toi rat ghét tir nay) ¢ Alltop, vi vay
chuing t6i phan chia doanh thu va lgi nhuan. Chu thich: Quan hé doi tac nay
dya trén “suy luan bang tinh” vi chi phi cta t6i va doanh thu ctia ho déu da
thay doi.

Dva trén kinh nghiém vé Truemors va Alltop, khong doanh nhan nao c6
thé noi vdi téi rang ho can mot triéu do la, bon nhan vién 1ap trinh va sau
thang dé dwa ra nhitng trang web kiéu nay. Nhitng sdn pham Nguon ma& nhw
WordPress, MySQL, Ruby va PHP khién viéc bién nhitng y twéng kiéu nay
thanh tién dé dang hon. Néu y twdng cta ban cat canh thi tuyét voi: Chang
c6 Iic nao kiém tién tot hon sau khi mau dau tién cta ban phat trién. (Tham
chi, ban con khéng bao gid can kiém tién.) Chang c6 ltic nao kiém tién té
hon khi ban chang cé gi ngoai y twéng. That ra thi cling cd lic té hon, doé la
khi ban d6t mat mot triéu do la dau tién ma van khong lam dugc gi.
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Su that vé sang tao

Nhiéu ngudi nghi rang sang tao la dé dang: Ban ng6i cung vdi vai nguai
ban va nhitng y twdng than ky ndy ra trong dau ban. Hodc la khach hang cta
ban sé no6i cho ban biét ho can gi. C* mo di. Sang tao la mot qua trinh kho
khan, 16n xon, khong c6 16i di tat nao cho né. N6 bat dau bang cach tao ra
diéu gi do ban thich st dung, nhung diéu do phéi c6 y nghia va tr day, n6
trd nén vira dé hon vira khé hon.

{ CHUONG 21}
Nghe thuat sang tao

Sang tao la cong cu dac biét cia doanh nhan... la hanh dong tao
nguon véi mot kha nang méi tao ra sy giau co.

~ PETER DRUCKER~*

Peter Drucker da n6i dung: Sang tao dem lai sy giau c6. Sang tao tot hon
hét 1a phai tao ra sy giau co, vi do la viéc rat kho thuc hién. Muc dich cta
chwong nay la giang gidi vé nhitng nguyén tac cta sang tao ma t6i da hoc
duoc tir Apple, tir ba cong ty toi da tu tay gay dung va tir hang ta cac cong ty
ma toi da tu van.

Toi wdc cé thé noéi vdi cac ban rang t6i da lam diung tat ca nhitng viéc nay.
Nhung do6 sé 1a mét 161 néi doi. Hay lam nhuw t6i n6i, chit dirng lam nhuw t6i
da lam.

1. Hay tao ra thi* ma ban ciing muén st dung. Nhiéu chuyén gia giai
thich vé sy sang tao cua cdc cong ty nhuw Apple, Google va Southwest
Airlines nhu vi du vé nhithg doanh nhan cé tam nhin — nhitng ngwdi nhin
thay thi treong tiém nang 16n vGi nhu cau chwa dwgc dap tng. Piéu nay
hoan toan ngdé ngan. Gia thuyét cua toi la nhitng ngwoi do thanh 1ap cong ty
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vi ho muon st dung san pham va dich vu ma ho dang tao ra. Vi thé, néu ban
muon sang tao, hady tao ra thit gi d6 ban mudn st dung.

2. Phai c6 y nghia. Mot cau héi mang tinh 16gic nhanh chéng xuét hién:
Chuyén gi sé xay ra néu ban la ngudi duy nhat muon st dung san pham sang
tao cua minh? Cau tra 10i la nhitng sang tao tuyét voi tao nén y nghia. Chung
giip moi ngwoi lam nhitng viéc cii t6t hon, lam nhitng viéc ma ho ludn
muon lam, va lam nhitng viéc ma ho chwa bao gio biét la ho muon lam.
Chiéc iPod la minh chitng cho diéu nay. V&i mot s6 nguwdi, nghe nhac la mot
viéc cli ma chiéc iPod lam t6t hon so v&i chiéc Walkman khi chiéc Walkman
phai phu thudc vao bang cat-xét. iPod giup nhitng nguoi khong thich st
dung Walkman vi kich thwéc cling nhw vi phu thudc vao bang catxét lan dau
tiéen c6 thé nghe nhac khi di chuyén. Va iPod con giip nhitng ngudi khac
nghe dwgc podcast, mét hinh thitc ghi am khong ton tai trudc day.

3. Nhay sang duong vong cung tiép theo. C6 qua nhiéu cong ty cung tap
trung vao mot duong vong cung. Nhitng nam 1880 xuat hién nganh cong
nghiép thu hoach bang da. Vao mua dong, cac cong ty thugc nganh cong
nghiép nay lai cat cac khdi bang. Cac nha may da xem ho khong lién quan
dén coéng viéc kinh doanh vi ho khong giéi han & khu vue khi hau lanh.
Nhitng cong ty san xudt tu lanh lan Iwgt loai cac nha may da ra khéi nganh
nay vi sy thuan tién hon cua thiét bi lam lanh cd nhan. Sy sang tao thyc sy
xudt hién khi cac cong ty nhdy sang dwong vong cung tiép theo — hay tham
chi t6t hon, tao ra duwong vong cung tiép theo.

4. Ping lo lang, chat lugng kém ciing dugc. Bung lo lang vé viéc
chuyén mot san pham sang tao vGi cac thanh phan cé chat lvgng kém. Phién
ban dau tién cnta sy sang tao hiém khi hoan hdo dwgc — chang han,
Macintosh khong c6 phan mém, khong c6 dia cting (cling chang thanh van
de khi du sao thi n6 cling khong c6 phan mém), khong c6 khe cam ciing
khong c6 mau sac. Néu cong ty doi cho t&i khi moi thit tré nén hoan hao, né
sé chang bao gio dugc giao hang va thi trudng sé sém bod qua san pham doé.

5. Ré song. Toi ndi viéc chuyén hang vdi cac thanh phan kém chat lwgng
la khéng van dé gi — chit khong phai t6i n6i bdng long v6i san pham kém
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chat lvgng la khong van dé gi. Mot cong ty can phai cdi thién phién ban 1.0
va tao ra cac phién ban 1.1, 1.2,... 2.0. Bay la mét bai hoc kho, vi rat kho dé
c6 thé giao dugc mot sang tao; do do, diéu cudi cung nhan vién mudén giai
quyét la nhitng 10i than phién vé dita con hoan hdo cta ho. Sang tao khong
phai la mot sy kién. N6 la mot qua trinh.

6. Pung sg phai phan tach khach hang. Hau hét cac cong ty déu mudn
tao ra nhitng san pham hoan hao & moi diéu kién dia ly, moi nén tang kinh té
xa hoi, moi doi twong khach hang. No6 luc thye hién diéu d6 chi dam bao
tinh dai tra (cua san pham). Thay vao do, hay tao ra nhitng san pham khién
cho mot phan khic thi truong thdy hai long. Va ding lo néu nhitng san
pham nay khién nhitng phan khic thi trwong khac thady khéng hai long.
Trudong hop té nhat la khong kich thich dwgc phan (tng dam mé nao va diéu
do6 thwong xay ra khi cong ty no lyc lam hai long tat ca moi nguai.

7. Pha vo rao can. Cach cudc séng nén van hanh la: nhitng san pham
sang tao phai dé dang ban dugc. Ctt mo di nhé! Cudc song la khong cong
bang. Trén thyc té, cang sang tao bao nhiéu, rao can cang dung ding trudc
mdt ban bdy nhiéu. Doanh nhan phdi la nhitng nguwdi hiéu ré diéu nay va
khong dugce lo lang khi thi trudng cham ti€p nhan. T6i da tim ra cach tot
nhat dé pha v& rao can la dé moi ngudi thit nghiém sang tao cia ban bang
cach cho ho tai phan mém, dem phan citng ctia ban vé nha hoac dé ho st
dung trang web ctia ban.

8. “Dé tram hoa dua ng”. T6i “an cap” cau nay cta chu tich Mao. Ngudi
sang tao can phdi linh déng vé viéc moi ngudi stt dung san pham cda ho nhw
thé nao. Hang my pham Avon da tao ra san pham Da siéu min cho loai da
meém, nhung khi cadc bac phu huynh st dung né lam thuéc chéng con trung,
hang Avon ciling chang cé y kién gi. Apple cho rang ho da tao ra mot chiéc
may tinh bang/co s&/dit lieu/x ly van ban nhuwng lai phat hién ra khach hang
da st dung n6 nhuw mét chiéc may ky thuat ché ban dién tr. Bai hoc & day la
hdy gieo hat trén canh dong, chi khéng phai trong nhitng chiéc hop trong
hoa va hdy dé tram hoa dua nd.
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9. Suy nghi sd, hanh dong twong ty. Suy nghi s6 cé nghia la cac cong ty
nén st dung tat ca cac cong cu ky thuat s6 nhw may tinh, trang web, cong cu,
bat c thit gi, dé c6 thé tao ra nhitng san pham tuyét voi. Nhung cac cong ty
nén hanh dong twong ty — nghia la, ho can phéai nhé muc dich cta séang tao
khong phai la nhitng san pham tuyét voi hay nhitng cong nghé tuyét voi, ma
la khién moi ngwdi hai long. “Moi nguwdi hai 1ong” mai 1a muc tiéu chinh.

10. Ding bao gid yéu cau moi nguwoi lam dieu ban khong lam. Day la
cudc kiém nghiém an twgng doi véi bat ky cong ty nao. Gia st ban sang tao
ra mot chiéc bay chudt tuyét voi nhat trén thé gidi nay. N6 bat dugce nhiéu
chuot hon bat c thit gi trong lich st loai nguwdi — trén thue té, n6 la san
pham st dung nang lwgng hat nhan. Van deé la khach hang can mét 6ng tién
sy cai dat cai bay, van dé la cai bay c6 gia 500.000 do la, va van dé la nguoi
stt dung phai dem xac con chudt chét nhiém phéng xa do ra giita sa mac
cach xa 500 dam. Ban sé chang bao gio lam nhw vay, nén dirng trong cho
khach hang cua ban sé lam.

11. Pirng dé nhitng ké ngoc anh huwéng téi ban. Nhitng ké ngdc sé néi
rang diéu cong ty dang lam la diéu khong thé lam duwgc, khong nén lam va
khong can thiét phai lam. Mot vai ké ngdc thuc s la ké thua cudc — ho la
nhitng nguoi c6 thé dé dang bo qua. Nguy hiém la nhitng ké ng6c giau co,
noi tiéng va c6 quyen lyc: Vi ho qua thanh cong, nén nhitng nha dau tw
thuwong nghi ho noi cai gi cling dang. Ho khong dung, chi la ho thanh cong
trén duwong vong cung trwdc, vay nén ho khong hiéu chi¢ chwa néi cé thé tiép
nhan dugc duong vong cung tiép theo.

Nhitng 16i khuyén nay déu rat dé doc (hoac viét), nhwng lai rat khé co thé
thwe hién dugc. Mudi mot diéu nay l1a nén tang cda sy sang tao, nhung toi co
thé goi gon su sang tao thanh mot thach thitc: Bing bao gio ngirng nghi cho
t6i khi ban tao ra diéu gi d6 c6 y nghia va chuyén sang duwong vong cung
khac.

{ CHUONG 22 }
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Nhirng lam twong ve sang tao
Ké thu 16n cia sy that lai thuwong khong phai la noéi déi — cé cha vy,
dwoc sap dat va khong thanh that — ma la hiéu lam — kién tri, cé
tinh thuyét phuc va phi thyc té. Tin vao nhitng dieu hiéu lam mang
lai cam giac de chiu cho quan diém ma khong c6 su kho chiu caa
suy nghi.

~JOHN F. KENNEDY*

th c6 tat ca nhitng bai viét, 10i ndi va quan diém vé sang tao nén ban co
thé tin rang ching ta thuc sy da hiéu sang tao la gi. Pay chi la mot suy nghi
trong mong muon. Trong bai phong van bén dudi, Scott Berkun da kham
pha (hay chinh xac hon la da khai n6) nhitng y niém lang man vé cach xuat
hién ctia sadng tao. Scott la tac gid ctia cuén sach mdi xudt ban gan day, The
Myths of Innovation (Nhitng hiéu lam vé sang tao), NXB O’Reilly Media,
2008. Ong ciing 12 tac gia cta cudn sach ban chay nhat nam 2005, The Art of
Profect Management (Nghé thuat quan ly du an), NXB O’Reilly Media,
2005.

H: Sang tao la bam sinh hay dwgc rén gitia?

P: Cau trd 16i 1a ca hai. Hay ldy Mozart lam vi du. Bung la 6ng cé kha
nang soan nhac dang ngac nhién, nhung 6ng con dwgc sinh ra & mot dat
nuwdc duege xem la cai noi cia am nhac thé gidi, c6 mét ngudi cha la gido
vién day nhac, va bi bat luyén tap bon gid moi ngay triede khi vao hoc mau
gido. Toi da nghién cttu vé rat nhiéu thién tai va nhitng nha sang tao, va toi
luén tim thay rat nhiéu nhan t6, mot so trong kha nang kiém soat cua ho,
mot s6 khong, va diéu do gitp ho co thé dat dugce thanh turu.

H: Thw thach khoé khan nhat ma mot nguwdi sang tao phai doi mat la gi?

D: biéu d6 con phu thudc vao moi nha sang tao, nhung khé khan thuwong
thay nhat la lam cach nao dé thuyét phuc phan con lai ctia thé gigi vé y
twang cua ho. Tim s ho trg, du la tinh cam, tai chinh hay tri tué cho mot y
twong 16n 1a rat khé va con phu thudc vao nhitng k¥ nang chang lién quan gi
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t¢i kha nang sang tao hay tai nang. D6 chinh la sat tha doi véi rat nhiéu
nguwoi: Ho phai danh nhiéu thoi gian dé thuyét trinh va thuyét phuc moi
nguwoi hon la dé sang tao va ho thuwong khong cé ky nang cling nhu sy kién
trl dé lam viéc do.

H: Nguoi phat minh va sang ché l1ay y twéng tir dau?

D: To6i day mot khoa tw duy sang tao ¢ Dai hoc Washington va co s@
chinh d6 la cac y twéng la sy két hgp ctia nhitng y twédng khac. Nhitng nguoi
dat dugc danh hiéu “sang tao” chi la nhitng ngwdi c6 nhiéu dang két hop cac
y twdng hon, tim thdy nhitng y twdng thu vi nhanh hon va san sang thi
nghiém nhitng y twéng dé. Van dé & day la hau hét cac treong hoc va to
chitc déu dao tao chiing ta bé nhitng th6i quen nay.

H: Tai sao nhitng nguwdi sang tao lai hay phdi doi mat vGi sy pha nhan va
tir choi?

P: D6 1a ban chat ctia con ngwoi — ty bdo vé minh truedce nhitng thay doi.
Chung ta thich nghi rang minh da la ngwoi cap tién, nhung moi lan séng
sang tao déu cham hon rat nhiéu so véi nhitng gi chiing ta da duwgc nghe ké.
bién thoai, dién tin, may tinh c4 nhan va internet, tat cad déu mat nhiéu thap
ky dé phat trién tir y twdng thanh nhitng thit binh thwong ma con ngudi van
st dung. O gbc do hinh thai, con ngudi bi de doa béi nhitng thay déi va phai
mat nhiéu thdi gian dé thuyét phuc ho thay déi hanh vi hoac tir bo tién bac.

H: Néu ong c6 mot y twédng c6 vé nhw ngu ngoc, theo 10i nhitng “chuyén
gia”, lam thé nao dé biét liéu n6 co6 thanh cong khong hay ding la ngu ngdc?

b: Cau tra 10i 1a ching ta khong thé biét dwgc. Chac chan la khong. Thé
m&i c6 nhitng diéu hai hwéc va nhitng diéu dau kho chit. Nhiéu y twédng ngd
ngan thanh céng va nhiéu y twéng tuyét voi lai chét trong v vong, do la vi
thanh c6ng phu thudc vao nhitng nhan t6 nam ngoai tdm kiém soat cta
chuing ta.

biéu t6t nhat c6 thé lam la hady tré thanh mét nha thi nghiém, mét nguoi
tht lam — hoc cach thyc thi cac y twéng mot cach nhanh va ré, va gia nhap
cong dong thay vi huyén hodc trong nhitng toa thap nga. Nhiéu khi trai

https://thuviensach.vn



nghiém v@i nhitng ngudi cé kinh nghiém sé danh bai nhitng phan tich cua
chuyén gia. Sang tao la thyc hanh, 1a mot chudi nhitng théi quen va né cho
phép c6 nhitng sai lam, nhwng yéu cau phai rit ra bai hoc tir nhitng sai lam
do.

H: Pau la nhan t6 quyét dinh hang dau ctia téc do tiép nhan sang tao?

P: Nghién ctu kinh dién vé chu dé nay la cudn sach Diff usion of
Innovation (Mu md vé sang tao), NXB Free Press, 2003 cta Everett Rogers.
Nghién citu da xac dinh nhitng nhan t6 van ding cho tGi tan bay gio. Diéu
ngac nhién la tat cad nhitng nhan t6 d6 déu thudc xa hdi hoc: dwa trén quan
niém cda con nguwoi vé gia tri va noi sg vé rui ro cia ho — nhitng diéu thuong
khong lién quan t&i cach nhin ctia ching ta vé mét cong nghé cu thé dang
ngac nhién thé nao. Nhitng nha sang tao thong minh hon biét diéu nay va
chu y ngay tir dau tdi viéc ho dang thiét ké cho ai va thiét ké trang web hay
san pham theo cach nao dé ho trg cam xuc va niém tin cta ho.

H: Diéu gi quan trong hon: Xac dinh van dé hay gidi quyét van de?

P: Xac dinh van dé bi danh gia qua thap, nhung dung ra ca hai déu quan
trong. Y twdng mdi thwdng hinh thanh tir viéc héi nhitng cau héi méi va
nguoi hoi nhitng cau hdi sang tao. Einstein va Edison la nhitng nguoi xac
dinh van dé noi tiéng: Ho xac dinh van dé hoan toan khac véi tat cd moi
ngwoi va do chinh la diéu da dwa ho dén thanh cong.

H: Tai sao nhitng y twdng tot nhat lai khong thang?

P: Ly do duy nhat l1a vi khong ton tai y twdng tot nhat. Tuy thudc vao
cach nhin nhan ctia ban, cé nhitng y twéng hodc nhitng lia chon tot nhat cho
mot van dé cu thé. T6i dam chac rang nhitng nguwdi lam ra dién tin khong
cho rang dién thoai 1a mot y twéng hay, nhwng chinh dién thoai da dat dau
chdam hét cho nghé nghiép cta ho. C6 rat nhiéu nhitng cau chuyén vé sy phat
trién sai léch vé nhan thitc tinh ty cao tw dai: Biéu mot s6 ngwoi cho la con
dwong ding dan — thuwong la con dwong cé 1gi nhat doi véi ho — khong phai
la con dwong ding dan doi véi nhom ngudi khac.

https://thuviensach.vn



H: Nguoi tré sang tao hon hay nguoi gia sang tao hon? Hay don gian tudi
tac khong phai 1a mot nhéan t6?

D: Sang tao la m6t cong viéc kho khan va cang nhiéu tudi, ban cang nhan
ra ding la nhw vay. Loi giai thich do 1a phu hgp nhat. Beethoven khéng viét
Bén giao huwdng s6 Chin cho t6i tan cudi doi, vay nén ching ta biét nguoi
sang tao van sang tao du ho c6 gia t6i dau chang nita. Nhung thai d6 san
sang chiu dung tat ca nhitng cang thang va thach thic cia viéc dua mot y
twong dén vai thé gidi lai gidam dan di. Ho hiéu hon vé céi gia phai tra tw
kinh nghiém cudc song. Nguoi tré khong biét & dé co diéu gi dang sog, co
thoi thic manh liét chitng to ban than, va c6 it veéng ban hon — don ct* nhw
con cai hay cac khoan ng thé chap. Nhitng nhan t6 nay gitp viéc thit nhitng
diéu dién khung trd nén dé dang hon doi véi ho.

Nhtrng 101 noi doi cua gioi ky suw
Lap trinh ngay nay la cugc dua giita nhitng ky sw phan mém cé
song co chét tao ra nhitng chwong trinh 16n hon va deé t¢i mirc ga
ngoc ciing dung dugc, trong khi dé, Universe lai co tao ra nhitng ga

ngoc tot hon va lon hon. Tinh dén thoi diém nay, Universe van
dang thang.

~ RICK COOK-~

Dfl t0i c6 sung bai cac ky s thi ho van thwong xuyén néi doi. Co 1€ noi doi
la can thiét dé hinh thanh nén nhitng sang tao tuyét voi, vi nhiéu ngudi néi
v6i ban rang ban khong thé lam dwgc diéu ban muén hoac diéu dé khong
duge moi ngwoi mong mudn. Chi can ban biét ho dang néi d6i thi ban van sé
on.

1. “Toi chang biét gi vé marketing”. Day la 16i n6i d6i vé sy khiém ton
gia tao. Noi vay, nhung ngudi ki su lai nghi nhw sau: “Toi chang biét gi vé
marketing, nhung diéu do6 sao c6 thé so v6i diéu t6i dang lam ch&? T6i co
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thé lam cda k¥ thuat va marketing. T6i chi hi vong nhitng vi thac s§ quén tri
kinh doanh cé thé tao nén diéu gi do twong xing véi nhitng doan ma cta
t6i”. Tuy nhién, dirng lo lang nhiéu vé 16i n6i do6i nay, vi n6 sé tu diéu chinh
khi k¥ su bé 18 hét han chét nay tGi han chot khac, va nhan ra rang anh ta cé
nhitng van dé 16n hon.

2. “Chung toi chuan bi kiém tra ban beta”. Day la m6t 16i khang dinh
v6 nghia vi khi nao ban kiém tra ban beta khong phai la van de, van dé la khi
nao ban gigi thiéu ban beta da duwgc kiém tra d6. (Han chét khong thé thay
doi cho viéc gigi thiéu ban beta la “trdc khi ban hét tién”.)

Ngay truwéc, alpha duwge diung véi nghia “Moi dac tinh déu dugc thue thi
du khong nhat thiét phai hoat dong t6t cd”. Beta dugc dung v6i nghia
“Khong c6 thém 16i lap di lap lai nao”. Ngay nay, beta c6 nghia la “Chi can
c6 thé vugt qua dugce ngay giao hang ma ching ta da hita véi nha dau tw la
chung ta da hoan thanh”.

3. “Toi sé giang giai vé ma dé nguoi tiép theo co thé hiéu diéu toi da
lam”. Pay la 10i no6i déi vé nhitng y dinh t6t. Nguwoi ki sw c6 y dinh giang
gidi vé doan ma, nhung khi ké hoach that bai, cac van dé wu tién sé thay doi.
Cau hoi dat ra cho nhitng nguwdi quan ly trd thanh “Cac 6ng muon toi giang
gidi vé doan ma hay hoan thanh né s6ém hon?” Hay doan xem cau tra 1oi la
gi. May man la viéc thiéu nhitng 16i gidng giai thwong khong thanh van de,
vi doan ma t6i dén mitc can phai dugc viét lai trong vong mot nam.

4. “Kién triac cua chiang toi co thé mé rong”. Day la 16i ndi doi ma t6i
thich nghe nhat. Thong thuwong, mot ngwdi ky su chia bao gio tao ra mot san
pham sé néi cau nay sau khi tao ra mdt kiéu mau trong Visual Basic. Toan
bo 161 noi doi sé la thé nay: “Kién tric cua Google khong thé so sanh véi
kién tric cua t6i duge. Ho c6 thé ho trg 25 triéu nghién cttu cung lic nhwng
chiing t6i sé dé dang tng phd v&i con s6 mot ty”. May man la trong hau hét
cac trwong hop, s tiép nhan san pham dién ra chdm hon nhiéu so véi dw
doan “than trong” cua cac vi CEQO, vi vay ma su so sanh nay khong bao gio
tré thanh mot van de.
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5. “Doan ma ho trg moi tiéu chuan caa nganh kinh doanh”. Diéu nay
hau nhw 1a ding, chi trir mot diéu nho nho: “Poan ma nay ho trg moi tiéu
chuan cta nganh kinh doanh ma t6i dong y”. Nguwoi ky sw da dwa ra mot
quyét dinh ca nhan la phét 10 nhitng tiéu chuan ma anh ta khong thich —
chang han nhw nhitng tiéu chuan dwgc Microsoft phd bién. Ba6i véi nguoi ky
su, do6 chang phdi van dé gi to tat vi khach hang sé khéng bao gid biét.

6. “Chung toi c6 mot hé théng va mot co sé dir liéu bao loi hiéu qua”.
Tuy nhién, gia dinh dang sau thiét ké vé hé thong va co sd dit liéu bao 16i do
la chang c6 16i nao trong doan ma do, vi thé chang c6 nhiéu dé bao cio va
1ap co s@ dit liéu. N6i chung, néu s6 16i nhiéu nhat dwgc ghi nhan khong
vurgt qua con s6 1.000 thi c6 nghia la cong ty d6 khong kiém tra ky 16i.

7. “Chung toi cé thé lam viéc nay nhanh hon, ré hon va tot hon véi
mot doi 1ap trinh thué ngoai & An Po”. Nhitng ki su binh thuong thuong
khong néi 10i n6i doi nay ma chi c6 nhitng giam doc phu trach cong ngheé.
Bang cach nao d6, nhitng nguwdi nghe cau nay sé hiéu thanh lap trinh vién
nao & An 6 ciing déu t6t, nhanh va ré ca, con lap trinh vién nao & My ciing
kém céi, cham chap va dat do ca. Diéu nay, don gian chi 1a khong dung.

8. “Cac trang beta ctiia ching t6i déu thich né”. Trong 25 nam kinh
nghiém lam viéc trong nganh cong nghé, toi chua tirng nghe ndi mot cong ty
nao bao cao cac trang beta ctia cong ty do lai khong thich san pham cuda
minh. C6 ba ly do cho diéu nay: Thit nhat, cac trang beta rat cé tiéng nén
khong thé nhan phan mém ban tung ra trudc, nén ho khong muon noéi bat ci
diéu gi tiéu cuwc. Thit hai, hau hét cac trang beta déu khong st dung t6i cac
phan mém. Thi¢ ba, hau hét cac trang beta déu khong muén mang hinh anh
khat khe vi chi trich sdn pham m&i cia m6t cong ty nao dé. Lam vay la diéu
khong dugce xa hoi chap nhan, cling giong nhuw ndi véi mot ngwdi la con cta
anh ta/cO ta rat xau vay.

9. “Lan nay ching toi da dang”. Piéu dang sg¢ trong 10i n6i nay la nguoi
k¥ sur that s tin vao né. Van dé la & cho cai “lan nay” dé da xay ra hét lan
nay tdi lan khac r6i. T6i cé niém tin manh liét vao nhitng k¥ su va tin rang
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vé lau vé dai ho sé lam diang. Chinh vi céi vé 1au vé dai d6 ma ching t6i déu
chét ca.

10. “Doan ma nay toi tdi mirc viét linh tinh con nhanh hon g 10i cho
no”. Lap trinh vién nao cling n6i nhw vay vé doan ma ma lap trinh vién khac
viét ra. Va c6 ngudi con ndi diéu nay vdi ca nhitng phién ban dugc viét lai.

11. “Toi thich nghi vé kién tric, nhwng toi co thé viet ma”. Piéu nay
c6 nghia la lap trinh vién dé khong thé viét dwgc ma. Va cé 1€ cling khong
thé thiét ké dwgc mot cong trinh kién tric tot nita.

12. “No6 hoat dong trén may caa t6i”. Va “mdy cuaa t6i” co 1€ la chiéc
may tinh duy nhat trén thé giéi nay ma né hoat dong.

13. “Tat nhién toi c6 thé bé viéet ma dé diéu hanh cong viéc kinh
doanh”. Pay la nhitng 16i cudi rat noi tiéng cdia bat ky nguwdi ky sw nao
chuyén sang lam doanh nhan. Diéu d6é c6 nghia la anh ta (hodc c6 ta) chang
thé bo viét ma, cling chang thé diéu hanh duwgc cong viéc kinh doanh.

14. “Ngay ca me toi ciing c6 thé diéu chinh man hinh”. Tat nhién, me
ban c6 bang tién sy c6ng nghé théng tin cta tredng MIT co ma.

Toi thich nhitng 16i néi doi cia cac k¥ sw vi ba 1y do. Thit nhat, 10i néi doi
ctia ho chitng té sy tho o tré con cta ho d6i vdi cach thitc van hanh thyc sy
ctia mot cong ty. Thit hai, cac k¥ su that sy tin twdng vao nhitng 16i n6i doi
ma ho noéi ra. Ban khéng thé n6i nhw vay vé cac doanh nhéan, nhitng nha dau
tw mao hiém hay cac luat sw. Thit ba, hau hét nhitng 16i néi do6i ho noi ra déu
khong phai khong that — ching chi dwgc néi “s6m” va cudi cung sé thanh
that. Néu ban la méot ky su, gio ban da biét ban dang lam diéu gi mot cach vo
thitc. Con néu ban dang lam viéc véi nhitng ngudi ky s thi gid ban da biét
khi nao ho néi déi ban.
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Su that vé marketing

Moi ngudi déu mudn tré thanh phé giam doc marketing vi nhw vay ban cé
thé lam duwgc nhitng diéu thu vi: cdi quan 4o va no dua véi nhitng nguoi
xinh dep, tao ra nhitng chién dich marketing tha vi, 1ai nhitng chiéc xe 6 to
ctia Bttc va dam chich nhitng phan trén co thé ban. Gia ma day la sy that vé
marketing. Chinh xac hon, marketing 1a qua trinh thuyét phuc moi ngudi
rang ho can san pham hodc dich vu cua ban. Viéc dé chang don gian thé dau.
Phan nay sé trinh bay sy that vé marketing.

{ CHUONG 24 }
Nhitng cach ngu ngoc can trg su tiep
nhan cua thi truong

Khong phai cong viéc ma chinh lo lang méi la nhan to giét chét con
nguoi. Khong phdi sw quay vong lam héong may méc ma chinh la
ma sat.

~ HENRY WARD BEECHER*

Trong mot thé gidi hoan hdo, ban tao ra mot san pham tuyét voi t6i mic
viéc marketing chang quan trong, va viéc marketing ctia ban tuyét voi téi
mic san pham cda ban chang thanh van dé. Nhung day khong phdi thé gigi
hoan hédo. Thyec té la marketing rat quan trong — du rang n6 cé thé chi mang
lai rat nhiéu diéu t6t (hoac ton hai). Phan nay cta cuén sach cung cap cac
cach giip viéc marketing ctia ban tét hon dé tao da cho thanh cong.

Chwong nay la tap hgp nhitng cach ngd ngan va ngu ngdc ma cac cong ty
van can trd sy tiép nhan ctia san pham va dich vu cta ho trong thé gigi thuc.
To6i phai thtra nhan rang t6i cling pham phai nhitng sai 1am nay — thyc t€, dé
chinh 1a 1y do tai sao t6i biét nhitng sai lam nay la (a) ngé ngan, (b) ngu
ngoc va (c) co6 hai d6i v6i van dé tiép nhan.
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1. Pang ky ngay lap titc, bat budc. Viéc yéu cau ngudi st dung méi
dang ky va cung cap mot chit thong tin la yéu cau hoan toan hgp 1y — chi
can lam sau khi da thu nhan ngwoi d6. Hau hét cac trang mang déu yéu cau
dang ky ngay tir bwdc dau tién va diéu nay da dat mot rao can tredc sy tiép
nhan. Cong ty c6 thé hdi tén va dia chi email nhung khong duge yéu cau
diéu do cho tGi tan sau nay.

2. URL dai khong twéng. Khi ban mudn gtti cho moi ngwdi mot duwong
dan URL, trang thwong tao ra mot dwong dan c6 do dai 70 ky ty hoac hon!
Khi ban cat, dan va giti email dwong dan URL nay, lai phai thém doan dit
doan, vi thé ma moi nguoi khé cé thé kich vao n6 dé dén duoc dia chi dy
kién. Chang han, doan URL cho tin ban ban choi bi-a trén trang Costco c6
do dai 300 ky tw. Khong hiéu Costco dang ban bao nhiéu mau ban bi-a nita?
Nhuw Steve Jobs van néi “Phai c6 cach tot hon”.

3. Windows khong tao ra URL. Da bao gid ban muén chi moi nguoi tGi
mot trang ma trang do6 lai khong c6 URL chwa? Ban c6 mot ctita sO m@ ma
ban mudn néi véi moi ngwdi, nhung ban lai phai viét mét bai luan giang giai
cach thitc mé lai ctra s6 d6. Cé nguwdi nao & cong ty quyét dinh rang ctra s6
d6 khong muén dwong dan dén, dwong link va lwgng truy cap thém khong?
Day la 1ap luan t6t nhat t6i cé thé nghi dé khong st dung khung.

4. Thiéu chitc nang tim kiém. Mot s trang khong cho phép ngudi dung
tim kiém. Diéu nay khong thanh van dé doi véi cac trang don gidn khi so do
trang day dd, nhung hiém khi dwge nhw vay. Néu trang cta ban c6 so do
nhiéu hon mot tang, c6 1é can phai cé 6 tim kiém.

5. Thiéu cach chia sé kinh nghiém. That kho dé tao ra dwgc mot san
pham, dich vu hay mot trang web khién ngudi dung thay bi théi thic, muén
chia sé n6. Néu ban lam dwgc diéu do, that xdu hé khi khéng c6 cach nao
don gian dé moi nguwdi truyén cho nhau nhitng cau noéi vé diéu ho thich. Lan
t6i khi ban ghé tham mot trang web, hdy tim nut “Chia sé” hay “Gti cho ban
bé” va nhitng nut c6 chitrc nang twong tu.

6. Gioi han lién lac qua email. Dtng hiéu sai y t6i: Toi séng va chét
bang email, nhwng cling c6 nhiéu khi t6i mudn goi dién t6i mot cong ty nao
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do, hoac tham chi la gi thw qua dwong bwu dién. Nhiéu cong ty chi cho
phép moi nguwdi giti email qua mau c6 san trén web. Tai sao cac cong ty
khong goi trang do la “DPung lién lac vdi ching t6i” va it nhat cling thanh
that di? Nhiéu céng ty tham chi con khong ké ra dugc mot cach dé lién lac
v6i ho nén t6i doan la & cong ty dé han c6 nhitng ngudi con ngd ngan hon
nita kia.

7. Thiéu thong tin va danh sach email. Khi moi nguwdi quan tam tdi
cong ty cda ban, ho sé muon nhan dwgc théng tin vé san pham va dich vu.
Can phdi don gian nhat c6 thé — nghia la ban cung cap ca dia chi email va
dan liéu RSS cho noi dung va thw bao PR.

8. Yéu cau go lai dia chi email. Thé con cac cong ty internet c6 von dau
tw cia nha dau tw mao hiém, dang cho ldy bang sang ché mudén ban chia sé
n6i dung nhung lai yéu cau ban go lai dia chi email ctia ban bé ban thi sao?

To6i c6 khoang 8.000 dia chi email trén Entourage. Toi sé khong go lai
chirng dy dia chi email vao mdt cuon so6 dia chi ma cac cong ty cdy ghép vao
san pham cda ho. Néu khéng con gi khac, cac céng ty c6 thé sit dung cong
cu tuyét voi tit Plaxo hodc cho phép nhap van ban vao sb dia chi chan ngan
toi vira nhac dén & trén. Ban cho rang khi nao sé xuat hién dinh dang tiéu
chuan cho viéc chuyén héa cac théng tin lién lac?

9. Ten dang nhap khong duwgc chira ky tw @. Noi cach khac, tén dang
nhap khong thé la dia chi email cia ban dwgc. T6i la thanh vién ctia hang
tram trang mang khac nhau. T6i khong thé nhd duwgc tén dang nhap cua
minh la kawasaki, gkawasaki, guy-kawasaki hay kawasaki3487. Nhung toi
biét dia chi email cua minh la gi, vy nén, hdy dé t6i dugc st dung email
lam tén dang nhap.

10. Tén dang nhap va mat khau phan biét kiéu chir. T6i biét 1a viéc
phan biét kiéu chit hoa, chit thwong ¢ tén dang nhap va mat khau gitp tang
tinh bado mat hon, nhung diéu do cling khién ngudi ta dé danh sai hon. Trong
rat nhiéu ban demo, vi CEO cta cong ty khong thé dang nhap vao tai khoan
ctia ong ay/ba ay duwgc chi vi khong go ding dang chit trong tén dang nhap
va mat khau ctia minh.
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11. Nhan xét mau thuan. “Nhan xét trung 1ap” la mot nghich ly. Néu
cong ty cta ban dang co trd thanh mot t6 chitc hgp thoi, pha tan 1am tuwéng
va chong lai thoi dao dirc gid, thi cong ty ban nén dé tat ca moi nguoi déu
duwoc nhan xét.

12. Ma xac nhan khong thé doc duwgc (CAPTCHA-®). bBing hiéu sai y
toi: T6i khong ung hd nhitng c6 may tao tai khoan va gui thw rac. Co hé
thong xac nhan la diéu t6t, nhung nhiéu hé théng qua sé khé doc: chiv
thuong véi chit hoa, I véi 1 va 0 v6i O. Gia thuyét cua t6i la cong nghé do
dugce goi la CAPTCHA vi n6 kim kep con ngwoi trong chuoi nhitng c6 gang
v0 tan chitng minh v6i mot c6 may rang ban la con nguwoi.

13. Email khong co chit ky. Trong thuat nglr chuyén mon cua email, chi?
ky 1a mot doan van ban dwgc chen ty dong vao moi bitc thw dién t¥ ban gri
di. Thong thwong, né bao gom tén, dia chi email, s6 dién thoai va trang web.
Dbiéu nay rat hitu ich néu c6 ai d6 muon nhic dién thoai 1én va goi cho ban,
hodc ghé tham trang web ctia ban ma khong can phdi hoi nhitng thong tin
do.

Ban dung danh sach nay va kiém tra ky lwong dé dam bao viéc tim, mua
va st dung san pham hoac dich vu cta ban khong c6 tré ngai gi.

{ CHUONG 25 }
Tro choi thuwong hiéu

Cai tén chiang ta dat cho mot vat dinh hinh thai do cia chiang ta
doi véi vat do.
~ KATHERINE PATERSON=*

Ban c6 biét volvo 1a mét tir goc Latin cé nghia la “t6i lan” khong? Vay nén,

tén cua nha san xuat 6 t6 an toan nhat thé giéi c6 nghia la “T6i lan”. Toi sé
khong bao gid nhin mot chiéc Volvo ma khong nghi t¢i diéu cham biém nay.

https://thuviensach.vn



Pay la nhitng goi y cho viéc dat tén mdt cong ty hay mdt san pham. Quan
tam hang dau ctia hau hét moi nguwdi la tén mién d6 cé con hay khong. Tuy
nhién, con cé rat nhiéu diéu khac can phai dé tam dén.

e Hay bat dau véi nhitng chir cai dau trong bang chir cai. Hay tuwong
twong: Ban mua mot gian hang trong mot hoi chg thwong mai 16n nhw
Comdex. Danh sach cac gian hang trong so d6 chi dan dugc sap xép
theo thit ty bang chit cai. Ban sé mudn dwgc xuat hién & phan trudc hay
phan sau cua so do d6? Thi twdng twgng mot canh khac xem nhé: Mot
nha danh gia phan tich hang ta cac loai sdn pham. Co6 ay liét ké nhitng
san pham do theo thit ty bang chi cdi. Ban thich san phdm cia minh
nam & phan dau hay phan cudi cua danh sach d6 hon?

e Hay tranh nhitng tén bat dau bang chit X va Z. biéu nay c6 vé da
duoc 1dp di 1dp lai, nhung do la cong cu choc gian yéu thich cua toi.
Nhitng chit té nhat dé bat dau tén cong ty hay san pham cta ban chinh
la X va Z. Th nhat, ca hai tt* déu nam & cudi bang chit cai. Thit hai,
ching déu kho doc, khé danh van. “Xin vui long dién vao mau Zerox
(hay Xerox) nay”. “Hay cung kiém tra gian hang Zilinx (hay Xilinx)”.

e Hay chon nhirng tir c6 kha nang tré thanh dong tir. Nhitng tén tudi
vi dai thwong bién thanh dong tir. Chang han nhuw Xerox (may man la
né da danh bai dugc chit X), Google, Digg va Stuff It. Tt c6 kha nang
trd thanh dong tr thwong c6 khong qua ba am tiét va “nghe kéu”.
Chung can phai khép v6i nhitng cum tir nhw “Tai sao ching ta khong. ..
n6?” Hay “Minh sé... n6”. (Ban c6 biét “Kawasakied” da xuat hién
trong tw dién tiéng léng khong? Khong tin, ban c& Google tw
“Kawasakied” ma xem.)

e Nghe c6 vé khac biét. Nhanh nao, nhanh nao: Cac cong ty sau lam gi?
Claris. Clarin. Claria. Clarium. Clarins. Claritin. That kho6 dé c6 thé nhé
dugc ho ban doé trang diém, thudc nghet miii hay bi tiéu diét b&i Apple.
Nhitng tén tu6i vi dai nghe da thay sw khac biét. Vi thé, danh van
nhitng cai tén do ctling khac.
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e Cu thé heéa logic. Dan chitng t6t nhat ctia viéc dat tén vat/ viéc theo
cach 16gic la theo cach tiép can ctia nhitng nhan vat thong minh trong
Pokémon. Ban khong can phai la mot dira tré dé xac dinh xem Geodude
va Lickitung* trong nhw thé nao. C6 thé noéi diéu twong tw vé nhitng cai
tén nhw Tenaris, Abaxis va Ceradyne khong? Nghe khac + danh van
khac + cu thé héa 16gic = mot cai tén dang nhd. Pay la mét bai kiém tra
tot: Néu ban noi tén céng ty hay san pham ctia ban cho 10 ngudi la, liéu
c6 duwge mot nira sO nguwoi nghe doan dwgc ban dang kinh doanh trong
linh vyc nao khong?

e Tranh chung chung va thwong thay. Néu ban dat cho cong ty hay san
pham ctia minh mot cai tén chung chung, thuwong thdy, nguoi ta sé
khong bao gio tim thdy n6 trén Google, Download.com va
VersionTracker, Yahoo! Pon ct, néu ban dat tén cong ty la Water
(nwdc) va san pham ctia ban la Word (ttr), moi nguwdi sé phai mat mot
thoi gian dang ké st dung cong cu tim kiém dé tim nhitng tir do6 trong
khi ban can ho phai tim thdy chiing dé dang nhat vao lan dau ban ra mat
san pham.

e Tranh tinh xu thé. Thanh that ma noi, ching ta da pham phai mot sai
lam 16n khi bat dau cai goi 1a Dy 4an cong nghé gara. Ching ta goi n6 la
“gara.com”. Pung vay, voi mot chit G thuwong. Do don gian la sa da vao
su gidn di va ghen ti vGi eBay. Chung t6i cling c6 mot cau khau hiéu an
twgng “Chung toi rot tién vao ban, chit khong phai vao tén ctia ching
t0i”. Pudbi .com cling la mat sai lam, vi “cham com” tré nén dong nghia
vdi “khong c6 mo6 hinh kinh doanh”. Néu ban nghi c6 mo6t xu huéng
tuyét voi trong viéc dat tén dang ti€p dién, thi 10i khuyén cda t6i danh
cho ban la hdy tranh xu huéng do ra.

Viéc ban kiém tra tén mién trudc roi sau do6 méi ap dung nhitng 10i
khuyén nay hay nguwoc lai khong quan trong. Nhuwng hay thuce hién ca hai vi
diéu hanh mot cong ty 16n hay mot san pham tuyét voi véi mot céi tén vo
van thue sy la mét hanh dong ngu ngoc.
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{ CHUONG 26 }
Nghe thuat tao dung thuwong hieu

Hay néi cho t6i nhan rugu whisky ma Grant uéng. Téi mudn gii
mot thung rugu dé cho nhirng vi twéng quan khac ctiia minh.

~ ABRAHAM LINCOLN=*

Trong thé gidi thyc, ban khong c6 nhitng nguon lyc vo tan, ban khéng co
mot sdn pham hoan hdo va ban khong ban san pham ra mot thi tredng ngay
cang phat trién ma khong c6 sy canh tranh. Ban cling khong phai dang toan
nang, nén ban khéng thé ap dat suy nghi ciia moi ngwoi vé thuong hiéu ma
ban gidi thiéu. Theo nhitng gia dinh nay, hau hét cac cong ty déu can moi sy
gitp d& ma ho c6 thé nhan dwoc vé mat thwong hiéu. Va dudi day la nhitng
van dé mau chot doi véi qua trinh “bi hiém” nay.

e Theo dudi tam cao. Hay thiét 1ap thwong hiéu ctia ban dya vao nhitng
diéu kién tich cuc, vi du nhv “dem lai y nghia”, “mang lai diéu tot
dep”, “thay doi thé gi6i” hay “mang lai ” — ch dirng thiét lap thwong
hiéu dva trén sw canh tranh. Hay nghi vé diéu nay: Lan cudi ban mua
mot san pham dé lam t6n hai sy canh tranh cia mét cong ty la khi nao?
(Ngoai nhitng ngudi dung Macintosh ra.) Néu ban muon thang trong
cudc canh tranh cia minh, hay thiét lap mét thwong hiéu trén tam,
nhung dirng c6 thiét 1ap mot thwong hiéu dya trén khat khao ngd ngan
cta ban 1a phai thang trong cudc canh tranh.

e Tao ra mot thong diép. That khé dé co thé tao ra va truyén ba mot
thong diép thwong hiéu; tuy nhién, nhiéu cong ty lai c6 tao dung nhiéu
thong diép vi ho sg bi 1ép v€ va muon thiau tém toan bd thi trueong.
“May tinh cia ching t6i dwgc san xuat dé danh cho cac cong ty nam
trong danh sach Fortune 500. A, ding roi, né con duge san xuat cho
cac khach hang tai gia nita”. Hay doi mat véi sy that di nao, Volvo
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khong thé danh dong an toan vdi bong bay va Toyota khong thé danh
dong tiét kiém vdi xa hoa duwgc. Ban chi cé thé chon cho minh mot
thong diép, gan b6 vdi thong diép do it nhat la m6t nam néu n6 co vé
hita hen sau d6 méi thit mot thong diép khac. Nhung ban khéng thé thi
vai thong diép cung mot Iic hodc ci vai thang lai thay doi thong diép.

Néi tieng Anh. Khong nhat thiét phai la tiéng Anh, nhung dirng néi
tiéng dia phuwong. Néu tuyén ngon dinh vi cua ban st dung bat c tw
viét tat nao thi nhiéu kha nang la (a) hau hét moi nguoi sé khong hiéu
dugc thwong hiéu cua ban, va (b) thuwong hiéu ctia ban sé khong ton tai
dugc 1au. Chang han, “mday doc MP3 tot nhat” ct cho la moi ngudi
hiéu “MP3” va “may doc” c6 nghia gi di thi 10 nam nita, ai biét MP3
con quan trong nita khong. Khong phai la phan biét vé tudi tac, nhung
c6 mot cach hay dé kiém tra la hay héi cha me ctia ban xem ho c6 hiéu
tuyén ngon dinh vi cta ban c6 nghia la gi khong — gia st cha me ban
khong phadi la gido su trong linh viec khoa hoc may tinh day nhé!

Lam bai kiém tra ngwoc. Pa bao lan ban doc dugc doan mo té san
pham nhu thé nay r6i: “Phan mém ctia chiing t6i cé thé phat trién dugc,
mang tinh bao mat cao, dé dang st dung va nhanh”? Cac cong ty st
dung cac tinh ttr nay nhw thé khong c6 cong ty nao khac khang dinh san
pham cta ho la c6 thé phat trién dwoc, c6 tinh bao méat cao, dé dang st
dung va nhanh vay. Hay kiém tra xem d6i thu cia ban c6 st dung
nhitng tr tradi nghia véi nhitng tinh tir ma ban st dung hay khong. Néu
khong thi c6 nghia la phan mo ta cia ban vo dung. Chang han, t6i chwa
bao gid nghe mé6t cong ty néi san pham cua ho c6 han ché, day 16i, kho
st dung va cham ca.

Tao thac thong diép. Hay gia st rang ban da phac thdo dwgc mot
thong diép thwong hiéu hoan hdo. Nhu nguoi Nhat noi “Mazel tov”=.
Gio hay tao thac thong diép trong khap t6 chitc ctia ban. Phong
marketing cua rat nhiéu cong ty cho rang mot khi ho cho dang tai trén
bao chi hodc tién hanh quang cdo, ca thé gigi sé hiéu dugc théng diép
d6. Chwa chac ca cong ty da hiéu duogc, chit dirng ndi tdi ca thé gidi.
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Hay bat dau tir ban giam doc xuéng cac nhan vién ¢ quay lé tan va hay
dam bao la tat ca cac nhan vién déu c6 thé hiéu dugc thuwong hiéu cta
cong ty.

e Kiém tra sy phan hoi. Ban biét thong diép ban gwi di, nhung lai thyc
si khong thé biét thong diép ma moi ngwdi nhan dugc la gi. Bay la mot
“khai niém” méi: Ban nén héi ngugc ho vé thong diép ma ban da gui
dé biét no6 thye sy duwge ho dich ra nhw thé nao, cé ding hay khong. Du
sao thi nhitng gi ban néi chwa chac da la nhitng gi moi nguwdi nghe
duoc.

e Hay tap trung vao PR chit dirng tap trung vao quang cao. Nhiéu
cong ty da ton hang triéu d6 la trong no lyc xdy dwng thwong hiéu
thong qua quang cdo. Qua nhiéu tién con té hon qua it, vi khi ban c6 rat
nhiéu tién, ban sé tiéu ton rat nhiéu vao nhitng viéc ngé ngan nhuw cong
ty thvong mai Super Bowl. Thuong hiéu dugc gay dung dwa trén
nhitng gi moi nguwdi n6i vé ban chit khong phai dya trén nhitng gi ban
néi vé ban than. Nguoi ta chi néi tot vé ban khi (a) ban c6 san pham
tuyét voi va (b) ban khién moi nguwdi khen vé san pham.

Gio hay lui lai mot chiat va hay ty hoi minh cau hai tri gia 64.000 do la
nay: “Néu khong tiéu tén mot dong nao cho marketing, liéu moi ngudi c6
thé biét dén thwong hiéu cua ching ta va hiéu dugce thwong hiéu dé dai dién
cho cai gi khong?” Vi thé gidi marketing thuc sy la: Vi ban khéng c6 nguon
ngan quy marketing khong 16 nén ban phai phu thudc vao ngwoi “tao dung”
thwong hiéu. Su6t ca thap ky, Apple da c6 bién thwong hiéu Macintosh dai
dién cho quyén nang bang tat ca tién tai cua ho. Suot ca thap ky, nguoi tieu
dung van tin rang thwrong hiéu Macintosh c6 nghia la dé st dung. Cudi cung,
ban sé tr6i dat theo diéu dang dién ra va ban sé phai cam on vi bat c thit gi
cling déu c6 chut tréi dat.

{ CHUONG 27 }
Dinh hinh hay bi dinh hinh
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Van dé cang quan trong va cang lién quan mat thiét téi nhu cau va
mong wdc cua ching ta, ching ta cang de pham sai lIam trong viéc
thiét 1ap khuon kho cho viéc phan tich.

~ STEPHEN JAY GOULD*

George Lakoff 1a gido sw Khoa Ngon ngit hoc ctia Pai hoc California —

Berkeley, va la tac gid ctia cudn sach c6 tén Don’t Think of an Elephant
(btrng nghi vé mot con voi), NXB Chelsea Green, 2004. Cudc phéong van
ctua ong vai dai UC Berkeley News (vao ngay 27 thang Muoi nam 2003) da
giai thich tai sao nhitng nguoi thuoc bang Cong hoa lai la nhitng nguoi gioi
“dinh hinh”, con nhitng nguoi thuoc Pang Dan chu lai la nhitng ngudi kém
COi.

C6 mot bai hoc hitu ich vé marketing trong cong viéc ctia Lakoff : Hodc
ban dinh hinh san pham cta minh hodc sé c6 ai d6 dinh hinh cho ban. Va
ban sé khdng nam quyeén kiém soat néu c6 ai d6 dinh hinh san pham dé. Pay
la cach dé quan ly:

e Thanh that véi chinh minh. Viéc dinh hinh can phai thé hién duoc
ban dai dién cho cai gi — ngugc vdi diéu ma nghién citu thi truong cho
ban biét. Phai n6i rang, néu ban chi la mét tén dao nhac thi dirng nghi
viéc ty goi minh la nha cdch mang c6 thé thay doi dugc bat c diéu gi.
Néu san pham hodc dich vu cia ban khéng ra gi thi ban can phai diéu
chinh sdn pham hodc dich vu cht khéng phai thay d6i cong cudc
marketing hay thuong hiéu.

e Tranh cong kich truc dién. Khi dinh hinh mo6t cudc canh tranh, cum
tlr quan trong nhat la “gid vo khen”. Muc tiéu la phai dinh hinh cudc
canh tranh cta ban theo cach khéng chi trich ndang né, nhung thong
minh va gay gat. Chang han, Microsoft da dinh hinh thanh cong
Macintosh hang nam trdi bang cach mo ta né la mot chiéc may tinh dé
st dung chit khong phai manh me.
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e Song hanh véi nhirng gia tri cot 16i. Khi dinh hinh ban than, hay lvu
tam t&i nhitng gia tri cot 16i pho bién.

e Di trwéc mot bwdc. Tot hon hét la nén tan cong trwdc dé dinh hinh
cudc canh tranh ca vé san pham va dich vu cta ban. Cac cong ty sau
phai phan t&ng vai nhitng gi ban da lam — no6i cach khac, ho phai lam
viéc trong mo hinh ban tao ra va phai tim cach thoat khéi chiéc ho sau
d6. Hay twéng twgng néu Mercedes di budc dau tién bang cach dinh
hinh Lexus la “dong xe siéu sang ti* ngwoi lam nén Corolla”. Dinh hinh
cua Toyota “tot nhw Mercedes nhung gid chi bang mot niva” chac han
da kém hiéu qua hon.

Pinh hinh la mdt trong nhitng chitc nang manh va thi vi nhat cda
marketing, vi thé t6i hi vong ban sé thit. Sau mot thoi gian, cé thé ban sé
thay chan v6i cong viéc dinh hinh sdn pham va dich vu va ban sé chuyén
sang chinh tri. Vi vay, c6 thé mot ngay nao do, Lakoff sé viét vé ban.

{ CHUONG 28 }
Thi truong gidi tré toan cau
Loi cua gidi tré la tin rang thong minh la sy thay thé cho kinh

nghiém, trong khi 16i ciia nguwoi gia la tin rang kinh nghiém la sy
thay thé cho thong minh.

~ LYMAN BRYSON=*

Kathleen Gasperini la dong sang lap va phé chu tich cdp cao cta Label

Networks. Cong ty cta ba da gitp cac thuwong hiéu hang dau nhw Cong ty
may tinh Apple, Verison Wireless, Pepsi, Vans, Levi Strauss va Burton
Snowboards hiéu duwgc van héa cia gidi tré trén thé gidi. Bai phong van
dwéi day co thé giup ban hiéu dwgc cac xu hwdng, marketing cho gidi tré va
gigi tré anh hudng t6i marketing nhu thé nao.

H: Phuong phap nghién cttu cac xu hudng cua ba la gi?
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P: Phuong phap cua ching t6i doc dao & cho ching t6i tim dén nhitng
moi treong cua gidi tré, chang han nhw cac dia diém mua sam, cac quan ca
phé, cac khu thiong mai, cac con phd, cac khu vire thé thao cac 1€ hoi am
nhac va ching t6i n6i chuyén véi cac ban tré trong nhitng cudc phong van
trie tiép. Ching to6i tao ra nhitng cong cu va phwong phap nghién citu khong
day doc quyén gitp ching t6i c6 thé di chuyén va thdm nhdp nhitng dia
diém do.

Vi ching t6i cung ¢ dé véi ho — cung hit bui, cung chiu nang, chiu mwa —
nén mdi cé thé gianh dwgc niém tin cua ho va cac ban tré thwong néi cho
chiing t6i biét tai sao ho lai phan tng, hanh x{ theo cdch ma ho van lam.
Chung t6i ghi lai nhitng diéu d6 bang hinh anh va trong mdt vai truong hop
la bang phim anh. Ngoai ra, nhitng doi nghién citu thue dia cia chiang t6i
déu xudt than tir nhitng nhom nay va hiéu dugc ngon ngit, am nhac, thoi
trang va cam nhan chung cta doéi twgng trén thi treong.

Nhitng nhém nghién cttu thwe dia cia ching t6i cting c6 thé cé nhitng
hinh xam nhv nhitng ngwdi ma ho dang noi chuyén cung, nhung ho thuwong
gia dan hon so véi doi twong muc tiéu va rat cé nghiép vu bao chi. Chung t6i
cling st dung chwong trinh phan tich so liéu truyén thong cho viéc phan tich
cac dit liéu chinh, nhung cling them vao nhitng phan tich cia riéng minh dya
trén cac két qua nghién ciu, cac dit liéu lich st cling nhw nhitng hiéu biét
cua chung t6i va truc giac caa khach hang tre.

Phwong phap 1lay mau dai dién cia ching t6i dva trén phwong phap lay
mau dai dién tiéu biéu, ciling nhw dva vao dit liéu diéu tra dan s6 quoc gia
giong nhuw nhom quan 1y cta ching t6i. Ching t6i da xac dinh dwgc cach dé
nam bat cac dir liéu rdt mo hé bang nhiéu ngon ngir va chuyén di liéu vé
tiéng Anh.

H: Tai sao MySpace va Facebook lai thu hit nhiéu nguwdi tré nhw vay?

D: Sttc hit ndam & cho cac trang do tao diéu kién cho sang tao, giao tiép va
kham pha phét trién. Hay tim doan video “MySpace: The Movie” trén
Youtube.com xem. N6 that théng minh vi da gidi quyét van dé cap nhat ho
so cling nhu “ban bé” cua ban.
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Sy noi tiéng cda nhitng dich vu nay c6 nhitng hé qua marketing quan
trong. Chang han, MySpace la cach tuyét voi dé tim kiém nhitng ban nhac
md&i, do 1a mot nhan t6 chinh gidi thich tai sao gigi tré lai tim dén nd. N6 con
la mé6t vi du dac trung co ban. Noi dung c6 lién quan dén khach hang cé
nghia la ai d6 lam nhw vay “chi vi nhu thé théi”. Ban khong thé doi hoi tinh
xac thye va dang tin hon thé.

Céac thuwong hiéu chi c6 t6 ra nhw vay khong bao gio dugce nhw vay — du
rang video quang cdo tivi Sony Bravia v@i nhitng qua bong sdc s& ndy lén
ndy xuong trén dwong phé San Francisco rat hay vi né khién ban quén di
muc dich thyc sy cia quang cdo la gi. Piéu nay twong tw nhw tdc dong cia
quang céao iPod doi dau vGi nhitng so liéu den si nhdy mua vay.

Vi nhitng nguoi st dung MySpace dé quang cdo san pham — dia CD, 4o
phong, hinh dan — né cé “do tin cay” vi can phai no lwc dé cap nhat ho so
cta ban va két “ban”. Hay xem n6 da lam gi v6i nhitng anh chang Fall Out
Boy* dén tit Midwest, My va Arctic Monkeys* & nwéc Anh: Nhitng ban
nhac vo danh tiéu tot da trd thanh nhitng ban nhac c6 tén tu6i. Nhitng ban
nhac nhw My Chemical Romance* va Black-Eyed Peas* déu dwa cac video
m&i lén MySpace chit khong dwa 1én MTV. Va n6 sé di khap thé giéi.

H: Vay thu vui nhat thdi cta gidi tré kéo dai duwgc bao 1au?

P: Diéu do6 con phu thudc vao nhém gidi tré d6 ¢ nwdc nao va do tudi la
bao nhiéu, nhung nhin chung gidi tré thwong khong xem cai gi la thu vui
nhat thoi. D6 chi la diéu hién nhién phéi xdy ra lic d6 ma théi. Cam nhan
thich thi cia mé6t diva tré 15 tudi chi dwgc khoang ba nam.

Néu c6 gi trd thanh “kinh dién” thi n6é phai mang tinh lau dai hon va dé
trd thanh mot phan trong phong cach séng ctia gidi tré hon.

Trong tat ca cac nghién citu toan cau ctia minh, ching téi déu dwa ra mot
cau hoi lién quan téi van dé qua tai thong tin: “Ban c6 thdy c6 qua nhiéu
thong tin dugce dwa dén cho ban khong?” Nhitng ban tré ¢ My, Canada va
Nhat Ban trd 16i la khong. Co thé gidi tré cling muon nhiéu hon nita... ho
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hau doéi. Ban ciing c6 thé nhan ra diéu nay trong nghién cttu vé Trung Qudc
cua chung toi.

Nhung két qua & cac nudc chau Au lai rdt khac biét. O Anh, ho thdy qua
tai, boi thue, khong thé “tiéu hoa” hét dugc; & Dirc cling c6 cam giac tuwong
ty. C6 vé ho khéng mudn thay déi qua nhiéu. Nguwgc lai, & Tay Ban Nha, noi
chung ho thiéu théng tin va khéng cam thdy qua tai. Nguoi Y gidng ngudi
Tay Ban Nha & diém nay. Khai quat lai thé nay: Trung Quoc va Nhat Ban la
nhitng ngudi lac quan va thich huéng téi twong lai; TAy Au ddm chim trong
lich s, con nguwoi My khong qua kht, cling khong twong lai — ma la hién
tai.

H: Néi chung, lam thé nao mot cong ty c6 thé xdy dung long tin véi
nhitng nguoi tré?

P: Khong c6 giai phap mau nhiém nao ca vi moi thi trueong lai c6 mot
dong anh hwdong khac nhau. Nhin chung, quan trong la phai tr¢ thanh mot
phan phong cach song cua gidi tré va phai la nhiéu hon mot thit cho moi
khia canh trong cudc song cta ho — diéu nay sé mang lai sttc hiit 16n hon cho
cong ty. Néu ban c6 thé xu6i theo dong anh hwdng thi ban c6 thé dé dang
xdy dung long tin hon. T6i cho ban hai y twéng: Thit nhat, hdy két hop véi
am nhac va cac nghé sy; tai trg cho cac ban nhac dang va sé xuat hién va
nam bat dugc chuyén gi dang dién ra trong van héa nhé cua rat nhiéu dong
am nhac mai.

Thi hai, c6 mot co hoi duy nhat dé lam dwgc diéu gi do that su tot dong
thoi xay dung dugc long tin. Gidi tré thwong tng hd nhitng thwong hiéu biét
cho lai sau khi nhan, va ho cang ton trong hon nhitng nha hoat dong vi moi
treong danh tiéng. Diéu nay c6 nghia la c6 mot co hoi tuyét voi dé tiép can
gidi tré @ mirc do binh dan va dang tin cay bang cach dap lai thinh tinh danh
cho “Ié thién” cua ho.

H: Gidi tré sé mua sam nhu thé nao trong vong hai nam tgi?

P: Truc tuyén — nhiéu hon, vi dén ctta hang mua nhitng gi minh muén doi
vOi gidi tré ma no6i c6 nhiéu han ché. Ho cling rat c6 y thitc vé van dé gia ca
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va sé tim kiém nhitng vu mua sam tot nhat, ma diéu nay lam tric tuyén sé dé
dang hon. eBay la ctta hang “tim kiém” tr6i noi mai.

H: Ba c6 phan tich gi cho nhitng phan khiic sau doi vdi gidi tré?

D: Dién thoai di dong: Xu huéng la hwéng tGi sy két hgp “nhiéu trong
mot” lai vGi nhau. D6 1a mot thé hé dién thoai di dong. Con ngudi co thé tao
ra chiéc dién thoai di dong chat lwong cao, da chitc nang nhw givi van ban,
hinh anh, video, c6 thé truy cap internet, choi tro choi va la mot thiét bi
twong duong chiéc may nghe nhac MP3. D6 sé 1a thwong hiéu ma moi nguoi
hwéng tGi. Nguwoi ta ban luan rang Apple lam viéc nay. Néu thé thi ho khong
chi tham gia vao nganh cong nghiép may tinh va cong nghé am nhac ma con
canh tranh trong thi tredng dién thoai. Va n6 sé thay doi dang ké nganh nay.

Am nhac: Pay 1a mot co hdi phét trién tuyét voi. C6 su két hop phong
cach ma gidi tré hoan toan huwdng tng.

Thoi trang: Thoi trang theo sau am nhac va van héa dudng phé — theo
chiéu tr duwéi 1én trén. N6 khong giong nhw thoi trang sang trong, thi thoi
trang mang ndng tinh “tir trén xudng”.

Thé thao: Mén thé thao cta thé gidi 1a bong da, nhung ngwdi My 1o rang
la khong chudng mon thé thao nay cho lam. Thé thao hién nay rat hon loan,
do d6 anh huwéng tir thé thao cling bi tac dong.

Gasperini da day t6i rang xu huwéng la diéu thd vi: Pudi theo no, né bién
mat nhanh hon. Tao ra n6, n6 chong déi ban. Nhwng tim hiéu no, né cé thé
tiét 16 cho ban nhitng bai hoc dé ban c6 thé cui 1én no tién t6i thanh cong.

{ CHUONG 29 }
Bai hoc trr phong trung bay nghe thuat
cua Tam

Néu ban muén thanh cong thyc sy, hay dau tw vao ban than dé co
dwoc nhirng kién thitc can thiét nham tim ra nhan t6 doc nhat caa
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ban than. Khi ban tim thday nhan t6 dé va tap trung vao no, bén
gan bén chi, thanh cong ctia ban sé nay né.

~ SIDNEY MADWED*

T'rong mot 1an dén Hong Kong, t6i da ghé thim chg Stanley, mot khu chg
16n (chang cé lién quan gi t6i Stanley Cuip). Xin dwgc nhac ban rang do la
mot kiot néu so vdi khu chg Grand & Istanbul, nhwng n6 lai chat kin cac ctra
hang. Hau hét cac ctta hang déu ban moi thit mot ti: do phong, giay dép, do
dién t&r va do da — cung rat nhiéu thir khac.

Sau mot tiéeng dong ho & dé, toi da mua mot vai thi tr mot ctra hang duy
nhat: Phong trung bay nghé thuat cia Tam. Cita hang nay tap trung vao lam
“gidy chitng nhan” (chiéc tem véi cac nhan vat Trung Quoc duge dung dé
chitng té ca tinh cia mot ngwdi). Ban cung cap mot tr tiéng Anh va nhan
vién sé lam t0 chitng nhan cho ban véi hinh nhitng nhan vat Trung Quoc.
Toi da hoc duge mot bai hoc & phong trung bay ctia Tam, bai hoc duge xem
la quan trong nhat trong qua trinh xay dwng thwong hiéu:

Nhat nghé tinh — Thao m6t viéc thoi.

Céc ctra hang khac ban qua nhiéu thit khién cho viéc dwa ra quyét dinh trd
nén kho khan hon. Tat nhién, phdi mit mot thoi gian ban méi cé thé xac
dinh dwgc “mot viéc” dé la viéc gi (nhw toi duwoc biét, phong tring bay cia
Tam cling bat dau bang viéc ban rat nhiéu thit), nhung hay kién tri theo dudi
chi mot viéc thoi. Diéu nay cé 1é con quan trong hon cudc canh tranh cta
ban.
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Su that vé ban hang va thuyét phuc

Du c6 rat nhiéu ngwoi khong dong tinh vdi t6i nhwng t6i van cho rang
“ban hang giai quyét dugc moi van dé”. Ly do la vi, chi can ban cé doanh sé
thi tién sé chdy vao, ma chi can c6 tién chdy vao thi (a) ban sé c6 thoi gian
dé chinh stta doi hinh, cong nghé va ké hoach marketing ctia minh, (b) bao
chi khéng cé gi nhiéu dé noi vi khach hang da dem lai nguén thu cho ban va
(c) nha dau tw sé dé ban dugc yén vi ho khong muon dem van rai dén cho
thanh cong cta ban. Phan nay “gidi quyét” van dé ban hang va quang ba. Toi
nhom ca quang ba vao vdi ban hang vi do la dang thirc thuan tdy nhat caa
ban hang — nghia la, khién moi nguwdi mua san pham va dich vu cta ban
nhiéu nhat co thé.

{ CHUONG 30 }
Ngheé thuat ban hang

Hay twdng twgng rang moi nguwoi ban gap déu cé6 mot dau hiéu gi
dé quanh c0 ngu y rang “Hay khién toi cam thay minh quan
trong”. Néu vay, ban sé khong chi thanh cong trong ban hang, ma
con thanh cong ca trong cugc song.

~ MARY KAY ASH*

Bﬁ bao gio ban nghe thay ttt LGG chwa? Do la tw viét tat cia Ludn Gan
Giii. Banh rang ban luon phai c6 tao ra mot vu buén ban nhung ban cé thé
lam hoi qua — hay néi chinh xac hon la thiéu tinh té va khién moi nguoi
phan khang lai no lwc cua ban. Qua thye, cach ban hang t6t nhat phai la
mang tinh lap di 1ap lai va ton tai lau dai, nhung ding ty huyén hodc minh:
hodc la ban dwgc hodc la khong. Chwong nay sé gidi thich vé nghé thuat ban
hang.
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» Hay ban, dirng tao diéu kién cho viéc mua. Mot chiéc iPod dwgc mua
vi ngwoi ta budc vao ctta hang Apple v6i du dinh mua né. Ho von da
dwa ra quyét dinh. Tuy nhién, sdn pham va dich vu cua hau hét cac to
chitc déu dugce ban, chit khong phédi dwgc mua. Néu ban khong cé6 mot
san pham giong nhw iPod, ban can phai lién lac tryc ti€p, mat déi mat
va nhiét tinh. Quang cao khong thé lam dwogc viéc nay, do do, véi hau
hét cac td6 chitc, phwong phap tot nhat 1a té chitc hoi thao, dé cac quan
chitc cdp cao ctia cong ty thuyét trinh va thuyét phuc.

e Cho khach hang it thong tin hon. Day la suy nghi di ngugc lai truc
giac: Nhitng nguwoi mua hang c6 it thong tin vé san pham la nhitng
ngwoi vui vé hon so v6i nhitng nguwdi c6 nhiéu théng tin. Nhitng nha
nghién ctu & Pai hoc Kinh doanh Tippie da rit ra két luan nay sau khi
tién hanh mot nghién ciu tham do y kién ctia moi ngudi vé socbla va
nuwéc rira tay. Mot nhom duge dwa rat nhiéu théng tin, con mot nhom
dugce dwa it thong tin hon. Vi moi mot san pham, nhém duge dua it
thong tin hon déu lac quan vé san pham vi diéu do6 gitip ho dé c6 suy
nghi mo mong hon. C6 1€, néu dwgc dwa nhiéu thong tin hon, nguoi ta
sé kho cé thé lira gat ban than hon. D6i v6i van dé thong tin vé san
pham, nhiéu hon chwa chac da la t6t — dac biét la khi ban c6 mot san
pham khong tuyét voi lam.

» Hay dé khach hang twong lai noi. Néu khach hang tiém nang san
sang mua san pham hodc dich vu ctia ban, ho sé néi v4i ban diéu gi cé
thé dén gan ho. Tat ca nhitng gi ban can lam la (a) dé ho néi Ién nhu
cau, (b) im lang, (c) lang nghe va (d) giai thich tai sao san pham hoac
dich vu cta ban cé thé dap ttng duwgc nhu cau cua ho (néu qua thuyc la
nhw vay). Hau hét nhitng nguwdi ban hang khong lam duwgc diéu nay, vi
(a) khong dugc chuan bi dé héi nhitng cau hoi hay, (b) qua ngu ngoc,
khong biét dwong ngam miéng lai va (c) khong biét rd vé san pham va
dich vu cia minh dé biét liéu ching c6 dap @ng dwgc nhu cau cua
khach hang khoéng.
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e Pha v, sau dé dung lai. Ly thuyét cta viéc “pha v&, sau dé dung lai”
la néu ban tr6t dwa mot thanh t6 khéng dang cé hoac khong lién quan
vao ti 1é chuyén doi cua minh thi ban cé thé thém vao 10i kéu goi mua
hang, khach hang sé dé dang chap nhan 16i dé nghi cua ban. Vé mat ly
thuyét, si pha vo gitp trung l1ap tw duy phé phan va khién nguoi ta dé
dang dong tinh hon. Quan diém nay la két qua ctia mot nghién cttu ban
thé nh@ cho hoi tw thién theo kiéu go ctra tirng nha, dwgc thyc hién bai
Barbara Davis va giao s Eric Knowles. Khi ho noi v6i moi nguoi tam
thé co gia la ba do la, ti 1€ thanh cong cta hg 1a 40%. Nhung khi ho noi
v6éi moi nguwoi tam thé c6 gia la 300 xu va ndi thém “céd thé thuwong
lwgng” thi co t6i 80% s6 nguwoi dugce gidi thiéu mua thé cia ho.

e Tranh sit dung thong tin liéen quan dén gid¢i tinh. Ellie Parker va
Adrian Furnham ctia khoa Tam ly hoc thudc DPai hoc College, London,
khang dinh rang quéng cdo trong cac chwong trinh tivi v6i ndi dung
lién quan dén gigi tinh khéng hiéu qua bang nhitng quang cao khong co
noi dung doé.

e Cho phép diing thit. Con nguoi von thong minh. Néu ban cung cédp
cho ho cac théng tin chinh xac, ho sé la ngwdi danh gia tot nhat vé kha
nang thich hgp ctia sén pham va dich vu ctia ban. Ban khéng nén bat ép
ho tr@ thanh khach hang. Ggi y cuaa t6i la hdy cho phép ho dugc dung
thir sdn pham hoac dich vu ctia ban dé ho ty dwa ra quyét dinh. Néu can
thiét, ban c6 thé néi: “To6i nghi ban la ngwdi théng minh. Vi tdi nghi
ban la nguoi thong minh, nén t6i sé dé ban dung thi sdn pham cta toi
xem no c6 hiéu qua vai ban khong. Toi hi vong la n6 c6 hiéu qua voi
ban va chiing ta c6 thé lam an vd&i nhau dwgc”. Do do, hay lam bat ci&
diéu gi can thiét dé moi ngudi co thé tdi ban dung thtt phan mém ctia
ban, dung thtt trang web cua ban, lai thit 6 t6 cta ban, an thtt ¢ nha
hang cua ban hodc st dung mot dich vu tr nha tho cta ban.

e Tao budc dau tién an toan, dé dang. “Nhitng nguwoi ban hang khong
thanh cong da gay khé khan cho khach hang tiém nang trong viéc tiép
nhan san pham hodc dich vu cia ho. Chinh t6i ciing pham phai 16i nay
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— chang han, yéu cau cac cong ty trong danh sach Fortune 500 thai toan
bo nhitng chiéc may st dung hé diéu hanh MS-DOS dé thay bang mot
co s6 ha tang IT mGi dva trén nhitng chiéc Macintosh. Thu thuat & day
la phai lam cho viéc tiép nhan san pham hodc dich vu cta ban tré nén
don gian va an toan nhat cé thé, dé khach hang c6 thé chuyén sang mua
hang. C6 mot cach hiéu qua dé lam dwge nhw vay, doé la cung cap dich
vu dat mua dé khach hang khong can phai mua nhiéu mot Iic, ma c6
thé mua déu dan hang thang.

No6i vé tam quan trong cua ban hang, ban c6 thé tin t6i ngay hodc sau nay
cling dugc, nhung “ban hang cé thé gidi quyét dugc moi van dé”. Pay la bai
hoc ma hau hét cac doanh nhan va 6ng chu doanh nghiép nho déu da hoc
dwgc — thuong la theo cach kho khan va ton tién ctia nha dau tw. Néu ban c6
thé tin t6i va lam chua duwgc nghé thuat tao mua tién, ban sé hoc dugc diéu do
theo cach don gian.

{ CHUONG 31 }
Nghé thuat phan phoi

Cac tin do khong ai thiéu thon ca, béi nhirng nguéi c6 ruong hay
nha déu ban di, ban dugc bao nhiéu tién ciing dem dén dat duvoi
chan cac sit do, roi tuy theo sy cin dung ciia moi nguwoi ma phat
cho ho.

~SACH CONG VU CAC SU PO 4:35

Trong nen kinh té ky thuat s6 ma ching ta dang séng, phan phdi khong
phai l1a hau can, quan ly day chuyén cung tng hay luan chuyén hang héa.
Cac cong ty ngay nay tap trung vao “su lan truyén kiéu virus”, “nhan cau”
va thdy can phai dinh nghia lai khai niém phdn phdéi thanh “thuyét phuc céac
cong ty c6 nhiéu thir dé mat dé giup cac céng ty v6i nhiéu thit cé duoc”.
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V6i hau hét cadc doanh nhan, phan phéi c6 nghia 1a cdng trén lvng mot td
chitc khac v6i nhiéu dong lwc hon. Thye té anh hwdng t6i nhiéu quyét dinh
va hanh dong, vi thé hay nam bat né.

e Tach phan phoi khéi sy lan truyen kiéu virus. Phan phdi khong
giong su lan truyén cua virus. Lan truyén kiéu virus miéu td mot san
pham cudn hit t¢i mitc ngwdi ta tinh nguyén tré thanh ngudi st dung
n6é. Chang han, néu ai d6 gtti cho ban mot ban PDF, ban sé chang c6
lIwa chon nao khac ngoai viéc cai dat Acrobat Reader.

Nguwoc lai, phan phoi doi héi cac cong ty phdi bién san pham ctia minh
hién hitu tredc mat ngwoi tiéu dung tiém nang. Diéu nay cé thé c6 hodc co
thé khong tao nén hién twgng tinh nguyén st dung. Mot san pham lan truyén
kiéu virus c6 thé khéng can phai phan phoi, con mot san pham duwgc phan
phoi c6 thé khong c6 dac tinh lan truyén nhw virus. Lay mot dan chitng vé y
hoc, mot ngwoi bi bénh viém gan song mot minh & gitta dai dwong khong
thé lam lay lan virus dwgc, con mot ngwdi bi bénh khéng truyén nhiém thi
khong thé 1ay bénh duwgc ngay ca khi ngwdi dé ¢ gitta Mumbai trong su6t
cuoc hanh trinh.

e Dinh r6 trach nhiém. Muc tiéu cu6i cung la phan phoi t6t sdn pham cé
tinh lan truyén kiéu virus. Hay hiéu ro cac vai tro ¢ day: Nhiém vu cta
k¥ su 1a tao ra cac san pham c6 tinh lan truyén kiéu virus. Nhiém vu
ctia b phan phat trién kinh doanh, marketing hay ban hang la tim ding
do6i tac phan phdi va ky két hgp dong. Sau do, nhiém vu cua ky su la
tich hgp cac san pham. R6i nhiém vu cta bd phan phat trién kinh
doanh, marketing hay ban hang la dam béo thé gidi biét vé doi tac phan
phoi ctia cong ty. Tat ca cac bo phan can mo ta rd rang va thuc hién
nhitng nhiém vu nay vi mét san pham c6 kha nang lan truyén nhuw virus
v&i mot chién dich marketing cé kha nang lan truyén nhu virus c6 su
khac biét.
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Tuan theo luat cia nhitng con s6 lén. Pac tinh quan trong nhat cia
mot doi tac phan phai tot la phai c6 hang triéu khach hang, hang triéu
nguoi truy cap vao website hay bat c thit gi cé thé giip dwoc ban.
Pung la khach hang va lwgng truy cap ctia ho chwa chac da 1a khach
hang hoan hdo; ban chi cé thé cé dugc mot lwgng nhd nguwdi sit dung
san pham, nhwng ti 1€ phan tram nho cta mot ti 1€ 16n cling la mot con
sO 16n, vi vay dirng nghi nhiéu qua.

Tap trung vao doanh thu. Tién dén, nhitng thi vé van sé bién mat.
Du doi tac c6 noi gi di chang nita thi mot hgp dong phan phdi tot cling
luén dwa dén két qua la tao ra tién. Néu ban nghe thdy hodc st dung
nhitng t* nhw chién lugc hay y thirc thvong hiéu nhiéu hon so véi twr
doanh thu thi c6 1é kénh phan phéi cta ban dé ec. Nhwng néu doi tac
ctia ban cé thé kiém dugc tién thi sé c6 hgp dong.

Tim kiém mot nguoi khac. Vién canh ding dan danh cho déi tac phan
phoi 1a: Ca hai hay cung tao ra tién. T4t nhién, diéu dé6 khong phai la
“Lam thé nao ching ta c6 thé kiém ra hang nui tién va dem dén cho doi
tac?” To6i chwa bao gid gap trwong hgp chi c6 mot bén doi tac kiém
tién. Hodc la tat ca cung lam ra tién, hodc la chang ai kiém duwgc dong
nao.

Hay nwong chiéc banh l6n hon — chiv dirng cat chiéc banh cii theo
kiéu khac. Ly do tot nhat dé ky két hgp dong phan phéi la mé rong
quy mo thi trong cho ca hai bén theo cach nhanh nhat. Chang han,
Pixar lam nén nhitng bo phim tuyét hay va Disney la kénh phan phoi
tuyét voi. Két hgp vdi nhau, ho da khién cho miéng banh tr¢ nén to hon
rat nhiéu cho cé hai.

Poi khi phai lwét qua phan tinh tay. C6 nhitng tredng hgp chiéc
banh khong to hon, ma chi la ban dé lai tién trén ban cho doi tac thu vé
— nhu lwgng truy cap dem lai nguon tién trén mot trang web noi tiéng
chang han. Luw6t qua cling c6 thé phat huy tac dung, nhung mét hgp
dong nhu vay thi hiém khi can thiét.

https://thuviensach.vn



{ CHUONG 32 }
Nghé thuat truyén ba

Hay cho t6i 100 nha truyén giao khong s¢ gi khac ngoai toi 10i,
khong khao khat gi khac ngoeai tré thanh Than thi toi sé chang may
may quan tam xem ho la con chién hay thay tu; chi riéng diéu dé
ciing da lam rung chuyén canh cong dia nguc va tao ra mot thién
dwong trén trai dat.

~JOHN WESLEY*=

Mt thye t& khac 13 ban khong thé ty minh 1am dugc moi viéc, nén that
tuyét khi khach hang cta ban tré thanh nhitng nguoi truyén ba va giup dua
cac thong tin tot di khap noi. Ban c6 thé khoe khoang moi diéu ma ban thich
vé doi tac, vé y thitc thuwong hiéu, vé hinh anh cta tap doan, nhung ciling c6
thé ban sé lam cho nhiéu ngudi tin, ma ciing c6 thé khong.

Néu ¢t moi lan c6 nguwdi héi “Lam thé nao to6i c6 thé truyén ba dugc san
pham ctia minh?” t6i lai nhan dwgc mot do la thi c6 1€ to6i da khong phai lam
viéc va di choi khiic con cau moi ngay. Cau tra 1oi don gian duoc goi la “Cai
cham tay vang ctia Guy”. Ban c6 thé nghi diéu nay c6 nghia la “Bat ci thit
gi Guy cham vao déu bién thanh vang”. Gid ma ding la nhw vay. Hiéu ding
ra phai la “Bat ct tht gi bang vang, Guy déu cham vao”.

Hay nhé ky diéu nay: Chia khoa cuia su truyén ba tuyét voi la sy sang tao
tuyét voi. That dé — diéu tat yéu — dé tao xuc tac cho qua trinh truyén ba mot
san pham tuyét voi. That kho va gan nhw khong thé tao chat xtc tac cho mét
san pham khong ra gi. (Suy cho cung, truyén ba bat nguon tir mét tiw goc Hy
Lap c6 nghia la “mang dén tin t6t lanh” chit khéng phéi “tin vé van”.) Cau
hoéi quan trong la “Pdc tinh ctia mot san pham hay mot dich vu sang tao la
gi?” Cau tra 10i la can phai nghi DICEE:
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e Deep — Sau sac. San pham tuyét voi phai sau sac. N6 khong dwgc phép
héng mot vai dac tinh hay mot vai chitc nang chi sau mot vai tuan st
dung. Nhitng ngwoi sang tao ra n6 da phai tién doan xem ban sé can gi
mot khi ban tang téc. Khi yéu cau cta ban phitc tap hon, ban kham pha
ra rang minh khong can mot san pham khac.

e Intelligent — Thong minh. Pon ct nhu viéc Panasonic tao ra mot
chiéc dén pin st dung ba cuc pin. Diéu nay gitip nhan ba kha nang van
hanh pin cta ban. Lgi ich cta sdn pham cé thé rat ro rang khi ban nhin
thdy nd, nhung ai dé da phai “dau dau” méi tao ra dugc.

e Complete — Hoan thién. Mot san pham tuyét voi khéng chi 1a mot thi
vat chat gi dé. Phai tinh dén viéc cung cap tai liéu, r6i dich vu khach
hang, con phai c6 ca ho trg ky thuat, tw van va phat trién bén thit ba,
xdy dung cong dong truc tuyén. Mot san pham tuyét voi phai dem lai
mot trdi nghiém tong thé cho nguwoi st dung — doi khi con phai bat chap
cd cong ty tao ra san pham do.

* Elegant — Tinh té. Mot san pham tuyét voi phai c6 nhitng diém chung
tinh t€ v&i ngudi st dung. Moi thit déu van hanh theo cach ban nghi.
San pham tuyét voi khong dugce chong lai ban — ma phai khich 1€ ban.
No6i mot cach an duy, ban mang né vé nha, cam dién va n6 hoat dong.
Budc dau tién la phai dung né chit khong phai tim kiém hwdng dan st
dung truc tuyén dé hoc cach st dung.

* Emotive — Gay xic dong. San pham tuyét voi kich thich ban hanh
dong. N6 sau sac, thong minh, hoan thién va tinh té nén mdi thoi thic
duwgc moi nguwoi chia sé. Nhitng ngudi do khong nhat thiét phai 1a nhan
vién hay c6 déng cua cong ty san xuat ra nd. Ho chia sé tin tot dé gitp
do nguoi khac, chi khong phai dé gitp ban than.

Néu ban tao ra dugc mot san pham DICEE thi phan kho nhat ctia qua
trinh truyén ba da dwgc hoan thanh. Tt nén tdng do, ban c6 thé xay dung
mot cach tiép can mang tinh truyén ba cho san pham, dich vu hodc cong ty
ban bang cach tuan thta nhitng ggi y sau.
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e Yéu muc tiéu. Nguoi truyén bd khong don thuan chi 1a mét chitc danh;
ma la mot cach song. Piéu dé c6 nghia la nguoi truyén ba vo cung yéu
thich san pham va xem do la mot cach dé dem “tin t6t” dén cho moi
nguoi. Tinh yéu doi véi muc tiéu la yéu t6 quan trong thit hai quyét
dinh sy thanh cong ctia mot ngwdi truyén ba san pham — thit hai chi sau
chat lvgng cua chinh muc tiéu d6. Du nguoi dé cé tuyét voi, vi dai, tai
ba t6i dau, nhung néu anh ta khong yéu thich muc tiéu ctia minh thi sé
khong thé 1a mot nguwdi truyén ba t6t cho san pham do dugc.

e Tim kiém thuyét khong thé biét (bat kha tri) va phét lo thuyét vo
than. Thong thvong, hodc la sé hiéu va thich mot san pham chi trong
vong 10 phut, hodc ngudi ta sé chang hiéu va chang thich san pham do
chit nao. Néu ho khong hiéu gi sau 10 phut, hdy théi lam diéu ngu
ngoc va hay tranh xa ho ra, vi that kho dé cai dao mot ngudi sang mot
thr ton giao mai khi ma anh ta tin mot loai ton giao khac. Cai dao cho
mot ngwoi khong co ton gido sé dé hon nhiéu.

e Xac dinh noi dau. Du san pham cta ban c6 tinh cach mang t&i dau,
cling dirng miéu ta n6 bang cach st dung nhitng tr kiéu ngao, hoa hoe
hoa séi nhw “cach mang”, “d6i hé” hay “tao cau”. Macintosh khong
dugc xac dinh 1a mau hinh thit ba trong nganh cong nghiép may tinh ca
nhan; thay vao do, né dugc dinh nghia la cong cu giup tang hiéu qua
cong viéc va tinh sang tao ctia mot ngwdi véi mot chiéc may tinh.
Ngudi ta khong mua “cudc cach mang”. Ho mua “aspirin” dé gidam dau
hodc “vitamin” dé bé sung cho cudc song.

e Hoc cach trinh bay phan gi¢i thiéu. Mot ngudi truyén ba khong thé
trinh bay mot phan gigi thiéu tuyét voi chinh la minh chitng cho mét
nghich ly. Pon gidan mot nguwdi khong thé 1a ngudi truyén ba dugc néu
anh ta khéng thé gigi thiéu duwgc san pham. Néu mot nguwoi khéng thé
thic day cam xtc cta tat cd moi nguwoi dwdi hang ghé khan gia thi
nguwoi do chi nén ¢ vi tri kinh doanh hodc marketing thoi.
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e Phét lo pha hé. Nhitng nguoi truyén ba giéi khong ty hao. Ho khong
tap trung vao nhitng nguoi co chitc danh quan trong hay nhitng nguoi
noi tiéng. Thanh that ma noi, ho sé gap va giup bat ¢ ngudi nao. Nhw
thé thi giong nhan vién quéan ly dit liéu hay thw ky hon la giam déc
cong nghé thong tin CIO.

* Khong dugc néi doi. Rat don gian, ndi doi la trai véi dao dic. N6
cling khién ngwoi ta lao tam kho t¢ hon, vi mot khi da néi doi, lai can
phai gitt bi mat 10i ndi déi. Néu mét nguwdi luén noi that, sé chang cé gi
phai gilt bi mat hét. Nguwdi truyén ba biét viéc cia minh, nén ho khong
bao gio phai néi dbi dé che day sy thiéu hiéu biét cia minh.

» Hay nhé nhitng nguéi ban cia ban. Hay doi tot véi nhitng ngudi ban
gap trén duwong di 1én, vi rat co thé ban sé con gap ho trén duong di
xuong. Khi mot nguwoi truyén ba da dat duwgc thanh cong, anh ta khong
duwgc c6 suy nghi la minh sé khong bao gio can téi nhitng ngudoi do
nita. Mot trong nhitng nguwdi dé mua maét chiéc Macintosh nhat 1a mot
ngwoi s@ hitu mot chiéc Apple II. Mot trong nhitng nguwdi dé mua mat
chiéc iPod nhét la mot nguwdi s& hitu mot chiéc may Macintosh. Mot
trong nhitng ngwoi dé mua mot chiéc iPhone nhat la mét nguwdi sé hitu
mot chiéc iPod. Va ctt nhu vay...

e Hay thuwéng cho hg. Nhu ban sé thay khi doc cac phan sau, td6i khong
cd suy cho viéc trd on cho nhitng nguwdi truyén ba. Tuy nhién, tdi ting
ho nhitng mén qua “thweng” thuong xuyen va chu dao hay nhitng qua
tang c6 logo cua cac ban trén do, chang han nhu do phong, tti xach,
coc, but, miéng dan va nhitng mén qua khac. Gia tri vé mat tién té cua
nhitng mon qua nay thuwong khong qua 100 do la, nhung ching thvong
dugc gitt ben ho trong mot thoi gian dai.

Y nghi cudi cing: Nhiéu cong ty da c6 tim cach dé thuéng vé mat tai
chinh cho nguoi truyén ba. Triwedc khi lam nhw vay, hdy xem xét nghién cttu
cua giao su Kathleen Vohs ¢ Pai hoc Minnesota thugc Minneapolis. Ba cung
cac dong nghiép ctua minh da khéo 1éo khuyén khich phan nita s6 doi tuwgng
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nghién cttu nghi vé tién — chang han, bang cach cho ho doc mot bai luan cé
de cap tdi tién hay dé ho ngoi doi dién v4i mot tam poster ¢6 hinh cia nhiéu
loai tién khac nhau — truéc khi dat ho vao mot tinh huéng xa hoi.

Trong mot thi nghiém, nhitng nguwoi nghién citu da dwa cho cac tinh
nguyén vién mot cau héi kho va bao ho cé thé yéu cau gitp dé vao bat ci
lic nao. Nhitng nguwdi duge nhac vé tién da chd lau hon 70% so vGi nhitng
nguwoi khong dwgc nhac. Nhitng nguwdi nghi tdi tién trung binh chi mat nira
thoi gian dé giip nguwdi da nho ho gidi quyét van dé lién quan t6i cau chit va
nhdt dugc it but chi cho nguwdi lam roi ching hon.

DPay c6 thé la suy ludn cuda riéng to6i, nhwng t6i tin rang nghién citu nay cé
am chi quan trong, di ngugc lai tri'c gidc va tham chi la gy béi r6i vé viéc
truyén ba. Néu mot cong ty dem tién bac vao moi quan hé c6 kha nang
truyén ba gitta ho vdi khach hang — chang han, néu Apple, Harley-Davidson
va TiVo trd tién cho khach hang dé ho néi 16i hay vé san pham ctia cong ty —
thi cong ty do chi c6 thé tao ra rao can chit khong thé khuyén khich ho dugc.

Hay nhé rang truyén ba la qud trinh thuyét phuc moi ngudi tin vao diéu
ban lam va khong nén doi hoi phai dugce dén dap. Trén thuc té, viéc dén dap
con khién cho n6 giong nhw ban phai tra tién cho ho dé ho sit dung san pham
ctia ban va ngwdi ma ban tra tién d6 giong nhw nguwdi ban hang vay.

{ CHUONG 33}
PR tw minh lam

Néu chi con mét d6 la cudi cung, toi sé dé danh cho quan hé cong
chung.
~ BILL GATES

Thém su théng thdi ciia Glenn Kelman: Ong tin rdng héu hét cdc cong ty
déu qud phu thuéc vao bo phdn PR ctia minh. Ong phdn d6i manh mé tGi
murc chdp but, viét nén gidi phdp thay thé cho viéc st dung mét hdng PR.
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Loi khuyén cua 6ng, duoc chinh 6ng gidng gidi 6 bén dudi la “Pung thué
hdng nao, hdy tw minh lam lay”.

Khéng ai biét Charlemagne c6 biét doc hay khéng vi luén c6 mot co6 van
doc to cho 6ng nghe. Vua ma phadi ty tay lam bat c viéc gi thi cling bi xem
la mot su si nhuc. Noi sg twong tu cling khién cac doanh nhéan tai ba, c6 thé
doc viét ro rang thué nhitng nha bao. Ai lai muén mao hiém dé roi trong
minh nhw ké ngoc chi?

Két qua la, hiém cé ngudi nao trong gidi cong nghé tirng thi tw minh noi
chuyén v&i mot nha bao.

biéu do qua la qua té. Mot ngay, bién tap viéen mang cong nghé ctia mot
t0 bdo da néi vGi t6i rang: “Bay gio that khé c6 thé gdp dugc cac doanh
nhan. Chi luén gdp dugc nguoi lam PR cho ho thoi”. Hang ta doanh nhan
dot nhién nghi ai sé la ngwdi ké lai cau chuyén cua ho day. Vay la tat ca ho
déu c6 “co quan thong tan”. Vi thé, diéu t6i dang khuyén cado khong phai la
cach quan ly mot hang truyén thong, ma la mot diéu cap tién hon: ding thué
bét cit hang truyén thong nao. Duéi day la nhitng 1y do tai sao nén lam vay.

1. Sy that sé khién ban ty do. Hét lan nay t6i lan khac, nha bao ludn bao
khach hang cua ho chon nhitng thong diép da dugc dong y trwede dé tranh sai
lam, nhung diéu nay dong nghia vGi viéc ban sé chang bao gid néi bat cw
diéu gi sau sac hay tw phat. C6 thé cong ty cta ban cé hai khach hang rudi.
Thé thi sao? Néu ban dang doc cudn sach nay, c6 1é ban dang khong do
thuoc doc xudng song hay ban thudc 1a cho tré vi thanh nién. Hay dé GE va
Philip Morris thué cac hang truyén thong. Néu ban bi “I6t tran” hoan toan
cho ca thé gigi nhin thdy, cé thé sé xuat hién mot vai “mun com”, nhung sé
c6 nhiéu ngwdi lam an véi ban hon. Mot khi ban cam thay thoai mai vai diéu
do, ban da san sang ty minh d6i phé véi canh béo gidi.

2. Rolodex da lén mang. Hau nhu tit ca cac phéng vién déu cong khai
dia chi email ctia minh va nhiéu nguwdi con cé ca blog. Ban ciing c6 thé st
dung LinkedIn va Jigsaw. Van dé la & cho ban hoan toan c6 thé giao thiép
v6i cac nha bdo ma khong can mét ngwoi PR. Thuong thi chi can mot 10i
nhan chan tinh cia mot doanh nhan ciling da dé bat dau cudc doi thoai. Hay
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chon mot diéu hay ho nao d6 ma mdét nha bao da viét va n6i 1én cam nhan
thwe sw cda ban. Hay 1ap danh sach nam diéu ma cong ty ban da hoc duogc
trong sau thang dau tién. Hay goi y y twéng cho mdt cau chuyén nhung phai
ngan gon. Biéu dé dong nghia vdi viéc sé c6 nhiéu diéu tir ban hon la tir nha
bdo. Thu vi la & cho ban sé dwgc nghe lai.

3. Lam am 1. Khi dé xuat mot cau chuyén, hdy can nhac phan ng cua
Michael Jordan khi dugc hoi sé danh cuwgc bao nhieu cho mon danh gon:
“Bat c thit gi khién ban hot hodng”. Néu khong c6 kich tinh, sé chang cé
cau chuyén nao hét. Hau hét nhitng nguwdi lam bao déu hodng sg truédc mot
cau chuyén xac thyc véi nhitng nhan vat c6 thye va mot két thiic khong doan
trwdc duge, vi vay, khong nha bao nao dugc phép budc vao trung tam di
liéu cua ban trong ngay khai trwong, néu khong ho co6 thé gid lam khach
hang dé tra tron vao héi nghi khach hang. La m6t doanh nhan, ban sé thay
thodi mai vdi nguy co hon la véi mot nha bao. Va ban sé khong dat duoc
thanh c6ng ctia m6t doanh nghiép méi hinh thanh néu khong chap nhan rai
ro hét lan nay tGi lan khac.

4. Ngay ca bai bao khong hay ciing chwa chac da la khong hay. C6 lan
toi da bi trung 1én trén mot to tap chi kinh doanh quoc gia trong bo dang
dang mac do 16t va cé nhitng hanh dong ky cuc. That kinh khing, t6i da guc
madt xuéng giwong ca tiéng dong ho sau khi doc bai bao d6. Va ban biét
khong? N6 khong té dén mirc thé. Birng bao gid can nhan vGi nha bao vé
hinh dnh minh hoa, hdy tranh nhitng tiéu dé cau chuyén c6 vé qua chu y dén
vé dep ctia minh, va ciling ding lo lang néu ban c6 pham phai mot vai sai
lam.

5. Pi mot minh. That khé dé c6 thé tién dugc mot buwdc néu bo ban dwra
ban dén mdt cudc hen, hay khé cé thé td ra hoi 16i vé nhitng ciy hoa hai
duwong cua hang x6m khi ma me ban cit ditng ke ke & sau lung ban. That khé
c6 thé lién lac véi mot nha bao khi luon c6 mot ngwoi lam truyén théng &
ngay bén canh. Thuwong thi ban can mot khodang khong vo6 tw dé co thé noi
1én suy nghi thyc sy cia minh. Chi can mang theo mot cudn so tay dé ghi lai
bat cit viéc nao can lam va ban sé on thoi.
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Pam mé + thanh thao = tin nhiém. Mot ngwoi lam truyén théng khong
bao gid cd duwgc niem dam mé doi véi dy an cta ban, va nguwdi do cling
khong bao gid c6 nhiéu cau chuyén mu6n mau vé khach hang nhw ban duoc.

6. Danh thoi gian. Hau hét cac doanh nhan déu néi ho khong c6 thoi gian
dé ty minh lam PR. T4t nhién la phai mat mot lic dé gwi thong cdo bao chi
cho hang tram nha bao. Nhung khong hiéu sao, diéu do6 khong phat huy tac
dung. Hay tap trung vao mot vai y twdng 16n roi ban c6 thé ty minh néi cho
ho biét. Hay st dung tién ich doc tin va nhitng canh bao ctia Google dé theo
doi tin tirc trong nganh ciing nhw nhitng lan cong ty dé cap dén. Viéc truyén
dat cdu chuyén cta cong ty theo cach dé tiép nhan, cuén hit la mot trong
nhitng cong viéc quan trong nhat cta ban.

7. Hay thué mgt nhan vién, chit khong phai mot hang truyén thong.
Khi ban can giip do, hay thué mot nhan vién ch ding thué mdét hang
truyén thong. Piéu nay dac biét quan trong néu ban khong quan tam tGi bao
chi. Va néu ban c6 diéu kién thi viéc thué mot nhan vién con dang gia hon
thué mot ngwoi thau khoan. Ban mudn c6 mét ngudi co thé lam dén noi dén
ch6én va mé mai véi diéu ban dang lam vi anh ta tin vao diéu dé6 ma khong
khudy ddo toan b nhan vién va ban quan ly ditng dau mdét hang truyén
thong.

Ban can tim gi & ngudi nhan vién nay? Nguoi lam PR té nhat thuong coi
khinh nha bao, vi anh ta tin nha bao hodc c6 thé dé dang khuady dao hoac cé
thé lam tram trong hon khi ho khong thé. Ba cau hoi quan trong nhat can héi
khi phéng van mdt nguwdi lam truyén thong la “Ai la nha bao yéu thich cia
ban trong gidi bao chi?”, “Tai sao ban lai yéu thich ho?” — dé ban c6 thé tim
dwgc ngudi thue sy quan tam tdi manh khée cua nghé lam bao — va “Lay vi
du vé mot cau chuyén dac trung ma ban da tirng ké?” — dé ban c6 thé tim
dwoc nguwoi c6 hirng tha vai cac y twdng.

Ngoai ra, hdy yéu cau ho viét mot doan. Ciing nhw bat ¢t vi tri nao khac,
gia tri cda tri tué, cia nod lyc va cua sy tinh té thwong bi xem nhe. Quan
trong nhat la dirng thué bat c ngwdi gid mao nao. T4t nhién, ban cling can
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phai x4c dinh r6 la nguwoi lam PR khong han da 1a nguwdi quan ly mot hang
truyén thong.

Nho c6 Kelman ban dd c6 nhirng théng tin dé cé thé tw minh lam PR. Ban
co thé chon thué moét nguoi hay mét hdang lam PR, nhung 1oi khuyén cta
Glenn van co thé itng dung dugc vi ban cang dwa nhiéu thong tin cho hdng
lam PR xir ly, két qua ban nhdn duwoc sé cang tot hon.

{ CHUONG 34 }
Tw chinh mieng bao chi

Van may chi dong hanh véi nguwéi nao dam mao hiém.

~ VIRGIL*

Adam Lashinsky phu trach méng cong nghé cao ¢ Thung liing Silicon cho
t& Fortune. Ong 1am viéc v6i mot s6 cong ty va hiang PR néi tiéng nhat trén
thé gigi. Quan diém vé cach lam viéc vGi bao chi ctia 6ng gitup nhitng nguoi
lam marketing c6 cach kiém tra thyc t€ cudi cung.

H: Lam céach nao 6ng biét nén chon cai gi dé dwa 1én?

D: T6i phan thanh hai loai co ban: diéu t6i mudn dwa 1én va diéu ho mudn
toi dua 1én — “ho” la nhitng bién tap vién cuda t6i. Toi theo sat nhitng dién
bién trong thé gidi cong nghé cao, suy nghi xem diéu gi khién tdi quan tam
va lam theo cdm nhan ctia minh. Sau do, tat nhién, khi New York muon gi,
t0i cung cap thi d6. Biéu ma t6i rat thich la sy da dang.

H: Néu c6 — thi khi nao la thoi diém thich hgp dé mot cong ty t6 chitc hop
bao?

D: Thich hgp la khi gidi thiéu mot san pham quan trong, khi dwa ra mot
tin tic quan trong hay khi gigi thieu mot CEO mdi. Quan trong la phéi duwa
ra dugc diéu gi d6 néu khong thi dirng lam phién ho, vi hau hét nha bao
khong thich tham dw nhitng bu6i hop bao chi c6 nhitng sw kién hau truong
ma chang co tin tic that sy nao.
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H: Moi ngay c6 bao nhiéu cong ty hay hang PR chao madi 6ng?

P: Hai hoac ba.

H: Sai lam thwong thady nhat ma cac cong ty hay hang PR van mac phai
khi gigi thiéu ong la gi?

D: Sai lam 16n nhat la khong biét gi vé Fortune. Ban phai biét t6i quan
tam tdi diéu gi va goi dién hoi truc tiép toi khong phai la cach dé biét diéu
do. Ban sé nghi nhitng cong ty va hang PR nay it ra cling phai doc nhitng bai
bao gan day nhat cta t6i. Thé c6 phai la doi héi qua dang 1am khong?

H: Ngugc lai, 6ng sé miéu ta thé nao vé mot bai gigi thiéu hoan héao?

D: Bai gidi thiéu hoan hao phai lién quan t¢i mot tap doan 16n vGi mot
cau chuyén tuyét voi, nhiéu kich tinh va c6 dé xuat tao co hoi phong van tat
ca nhitng ngudi c6 lién quan trong tap doan d6. N6i mot cach ngan gon, bai
gidi thiéu hiéu qua phai dwogc ti€p can ¢ cap do cao, cé cot truyén lién quan
t6i doc gia cua toi, chir khong chi lien quan t&i khach hang ctia cong ty PR
do.

H: Qua cap va nhitng qua biéu nhw banh keo, quan 4o, hoa qua va nhitng
101 mai t6i nhitng bira tiec hao nhoang c6 y nghia gi v6i ong khong?

D: Vi t6i, nhitng diéu nay khong cé y nghia nhiéu lam. Néu ché do an
khong dugc ngon miéng, thinh thodng tdi cling nhan do an va thuwong dem
ao phong vé dé mac lic chay bo hay dé lam khan lau. Chi thé thoi. T6i dén
dy cac bita tiéc vi khach moi & d6 nhiéu hon la vi chat lwgng cda dia diém.
(Ghi cha: Trong chwong “Nghé thuat truyén ba”, toi cé goi y tang qua cho
nhitng nguwoi truyén ba. Ly do la vi n6 phat huy tac dung véi nhitng nguoi
truyén ba ma khong c6 tac dung véi nhitng ngwoi nhuw Adam la vi Adam
luén nhan nhitng thit 6ng khong quan tam dén.)

H: Diéu ngd ngan nhat ma mot cong ty hay hang chiu trach nhiém PR cho
cong ty do tirng lam dé thu hut sy cht y cia 6ng la gi?

D: Cong tac vién PR dai dién cho Salesforce.com gay chu y vi da gui tat
ca nhitng diéu v& van cé thé twéng twgng duge duwdi gam trdi nay. No tra
thanh mé&t cau chuyén mua vui trong lang bao. Ban c6 thé di khap van phong
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cta Fortune va xem béng da ciing nhu tat ca nhitng thi¢ linh tinh khac va néi
“Pung vay, toi cling c6 thi do”.

H: Lwong doc gia trie tuyén gia tang c6 lam 6ng thay doi phong cach dua
tin cia minh khong?

D: Khong, that ra la khéng. N6 chi thay doi khai niém hai long titc thoi.
To6i biét rang cac cong ty sé nhin thay diéu toi viét gan nhu cung luc véi lic
toi viét.

H: Néu mot cong ty nhan dwgc nhitng bai bao tiéu cyc thi cong ty dé nén
lam gi?

P: Hay giir tap trung, hay la mot cong ty tét va ding cat lién lac véi bao
chi. Nhitng bai bao khong hay khong tao ra nhitng sdn pham t6i. D6 la hai
chuyén hoan toan khac nhau.

H: Ong danh gia chuyén gia PR (tr t6t nhat t6i té nhat) ctia cc t6 chitc
sau nhu thé nao: Apple, Microsoft , Google, Yahoo!, chinh quyén Bush va
T6 chitc gidi phong Palestine PLO?

D: To6i sé khong dong cham t6i van dé nay. T6i van con phai lam viéc
nhiéu véi nhitng ngudi nay — trtv chinh quyén cua tong thong Bush va T6
chitc giai phéng Palestine. P6i khi nguwdi ta van noéi véi téi nhitng viéc
khong duwoc ding dé ding 1én bado. O day ciing vay: toi sin sang chia sé
chuyén nay véi ban, chit khong phai v6i doc gia cua ban!

Néu ban st dung mot hang PR, han ban da nhan ra nhiéu diéu Adam noi
trai nguwgc voi diéu ma cac cong ty va cac hang truyén thong van lam. To6i
biét nhiéu hoi vién hoi nha bao — va t6i cé thé khang dinh rang minh ciing la
mot nha bdo — va t6i c6 thé néi rang nhitng gi Adam noi la sy that. Két hop
st thong tué cua Kelman va Lashinsky, chung ta sé c6 mot cong thitc don
gian: Hay xac dinh xem ban c6 mot cau chuyeén thyc sy hay khong, hay xac
dinh xem cau chuyén do6 co lién quan tdi thanh vién nao cua lang bao, va
hdy lam sao dé bao chi c6 thé ti€p can nhitng nha lanh dao cap cao cua ban.
Viéc nay khong c6 gi phure tap ca.
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Sv thdt ve truyen thong

Kinh doanh la hoat dong tap trung huéng ngoai. N6 doi héi ban phai két
no6i vdi nhitng nguwdi khac bang cach st dung email, nhitng bai thuyét trinh,
hoi thao va blog. M6i mét phwong thite két noi nay déu la mot ky nang ma
doanh nhéan can phdi thanh thao. Khi nhitng nha tw van néi véi ban rang ban
can phai dugc dao tao dac biét dé thanh thao nhitng k¥ nang nay thi dirng tin
ho. Tat ca nhitng gi ban can lam la doc hét phan nay ctia cuén sach va rén
luyén chung trong khoang 20 nam.

{ CHUONG 35 }

Nguwoi gui email hieu qua

Sy ton tai cia binh phun Iitra chitng té rang doi lac, doi cho cé doi
nguoi ty noi véi ban than rang “Ban biét day, toi muon phun lira

vao nhitng nguwoi nay nhung lai khong da gan dé lam dwgc viéc
do”.

~ GEORGE CARLIN=

Chl’mg ta bat dau v6i mot cude thao luan vé email vi n6 la dang thitc lién
lac hay dugc st dung nhat trong kinh doanh. N6 cling la nguyén nhan gay ra
rac r6i cho sy ton tai cua t6i. Chuwong nay sé trinh bay cach khién email tré
nén hiéu qua va httu dung hon.

e Phac thao dong tiéu dé. Dong tiéu dé la ctra s6 vao “tam hon” thong
diép cua ban. Trudc tién, n6 phai gitp thong diép cua ban vugt qua bo
loc thw rac, vi thé hdy bo qua bat ¢t thi gi lién quan dén tinh duc va
nhitng 16i moi chao tiét kiém tién dac biét. Thit hai, n6 can phai truyén
dat dugc thong diép dugc ca nhan hoa cao. Pon ct nhu, “Yéu trang
blog ctia ban”, “Yéu cu6n sach ctia ban” va “Ban la 6ng gia trwgt van
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gioi” ludn co tac dung do6i véi téi. Thit ba, n6 phai thd vi, nhung dirng
hita hen qua nhiéu, chi can da dé nguoi ta doc thong diép thoi.

Han ché so lwgng nguwoi nhan. Thong thuong, ban cang giti email cho
nhiéu nguoi, sé cang c6 it nguwoi hoi am va cang it nguwdi chiu thye hién
bat c hanh dong nao ma ban yéu cau. Piéu nay twong ty nhu hoi
chitng Genovese (hay “hiéu tng nguoi ngoai cudc”): Nam 1964, bao
chi dua tin cé 38 nguoi chi ditng nhin khi Kitt y Genovese bi giét hai.
Néu ban dinh yéu cau mot nhém déng ngwoi lam diéu gi do, thi it nhat
hay st dung ché do an nguwoi nhan (BCC) trong email; diéu d6 khong
chi giup ngwoi nhan nghi ho la ngwdi quan trong, ma ban ciling khong
phai chat day cd mot danh sach dia chi email hay ciing sé khéng v6 tinh
tiét 10 dia chi email ctia moi nguoi.

Pirng VIET HOA TAT CA CAC CHU. C6 1é bay gio moi nguoi déu
da biét diéu nay, nhung van xin dwgc nhac lai: Van ban dwgc viét dudi
dang chit hoa dugc hiéu 1a QUAT MANG trong email. Du ban khong
quat mang, thi viéc doc mét van ban toan chit viét hoa ciing khé hon, vi
thé hay gitp nguwdi nhan thw bang cach st dung cach viét tiéu chuan.

Ngan gon. Do dai 1y twéng cho mdt birc thw dién ti 1a 5 cau. Mic do
ndi dung ly twéng la mot y twéng. Néu ban dang yéu cau mot diéu gi do
hop ly tir m6t nguwdi nhan biét diéu, hay giai thich don gian ban la ai
trong mot hodc hai cau, réi di thang vao “yéu cau”. Néu khong hop ly
thi dirng doi héi lam gi. Mot ly do khac cho viéc nén viét ngan gon la
ban khong bao gig biét birc thw ctia minh sé “ha canh” & dau — c6 thé la
bét ¢ noi nao, cho cap trén cho téi ngwoi dai dién.

Han ché tép tin dinh kém. Ban thudng nhan dwgc bao nhiéu birc
email co cau “Xin vui long doc thw dinh kem”? Sau d6 ban ma tai liéu
dinh kem va do la mot ban Word vé&i mot thong diép dugc trinh bay
bang ba doan van ma c6 1é c6 thé dé dang dugc sao chép va dan vao
thw. Hodc té hon 13, c6 nguwoi tin rang vi cach ban thitc an danh riéng
cho ché trén mang ctia anh ta that doc dao, an twgng va hiéu qua nén
ban sé muon nhan dwgc mot bai gidi thiéu c6 dung lwgng 10MB cua
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anh ta. Vi c6 rat nhiéu ngudi ma thw ti dién thoai théng minh, nén giri
cac tép tin dinh kém khi khong can thiét la mot dau hiéu rd rang cta
viéc thiéu thong tin.

* Durng bia ra nhitng cau héi khong thé tra 16i dwgc. Nhiéu ngudi hoi
nhitng cau khong thé tra 16i dwgc. Chang han, “Ban nghi sao vé vu kién
R.ILA.A?”, “Steve Jobs la kiéu ngudi gi?”, “Ban c6 cho rang day la thoi
diém thich hgp dé mé& cong ty khong?” Cau héi yéu thich cta toi
thwong bat dau thé nay: “T6i van chwa nghi nhiéu téi viéc nay, nhung
ban nghi sao vé...?” Néi cach khac, ngwoi gti chwa nghi k§ va muon
chuyén trach nhiém sang cho nguwdi nhan. Ct mo di.

Néu cau hoi cua ban chi thich hgp cho bac sy tam ly, cho ngudi me hay
nguwoi ban doi cua ban thi hdy chi hoi ho thoi cht ding hoi ai khac. Khi
nhan dwgc nhitng thong diép kiéu nay, toi thwong roi vao trang thai hoang
sg: Khong tra 10i c6 dugce khéng? Nhung réi nguwdi dé sé nghi to6i la mot
nguwoi kiéu cang ngao man. Toi co nén dwa ra mot cau tra 10i qua loa va giai
thich rang cau héi do6 thudc dang khong thé tra 10i khong? Hay t6i nén can
than phac ra mot ndi dung mui man nham tham do thém thong tin va viét
mot bitc thong diép dai dong kéo dai tdi hai tuan? Thwong thi toi sé chon
cach trung lap.

e Xin phép. Néu ban phdi dwa ra nhitng cau héi khong thé tra 10i hay
phai dinh kem mdt tép tin thi tredce tién hdy xin phép. Biic thw dau tién
c6 thé la “Liéu t6i c6 thé gidi thiéu qua dé giai thich ly do t6i lai lién
lac v6i ban khong?” Hay “Liéu t6i c6é thé giti cho ban phan giéi thiéu
dé ban biét cong ty ching t6i dang lam gi khong?”

» Trich dan nguwoc. Ngay ca khi email giti qua gwi lai chi trong thoi gian
tinh bang gio, ciing can trich dan lai doan van ban ma ban dang tra 10i.
Co thé gia dinh rang nguwoi ma ban dang trao doi cling cé khodng 50
cudc tro chuyén bang email cing mét Iic. Néu ban chi tra 16i bang mot
cau don gidn “Vang, td6i dong y”, thi da phan ban sé budc nguwdi nhan
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phai bgi tung muc thw da x6a dé xac dinh xem ban dong y viéc gi. Tuy
nhién, cling dung “chép”. “Chép” la trich lai toan bo noi dung thu va
trd 101 titng dong mot, thuwong la mang tinh tranh ludn cao. Nhuw thé that
nho mon, néu khong muon néi la qua tré con, nén dirng cho la ban phai
tra 10i moi van de.

St dung loai chit don gian. T6i ghét email dang HTML. To6i cling
dung thr mot thoi gian, nhwng né chi gay rac roi trong viéc nhan va gui
thoi. Tat cd nhitng kiéu chi* mau sac, cau ky nay chi khién t6i muon
non. Hay khac cot ghi tam diéu nay: Hay néi diéu can noi theo cach
don gian va ngan gon nhat co6 thé. Néu ban khong thé lam vay cé nghia
la ban chang cé diéu gi dang noi ca.

Kiém soat URL cua ban. T6i khong biét mot s6 cong ty c6 van deé gi,
nhung nhitng doan ma URL ma ho tao ra c6 hang ta chit va sé. Vi toi,
nhitng doan ma URL 32 ky tw nay c6 kha nang két hgp v6i nhau gan
bang s6 lwgng nguyén ti c6 trong vii tru nay. Néu ban chuyén ti€p mot
doan ma URL va n6 tran ca xuéng dong tiép theo thi viéc nhan vao do
c6 1é khong c6 tac dung gi. Néu ban thyc sy mudn ai dé kich vao do
thanh cong, hdy chuyén sang xem xét truc trac do viéc st dung cong cu
toi wu hoa tryc tuyén nhw SnipURL dé rit ngan lai.

Thw gian. Day la nguyén tac ma t6i da pha vo rat nhiéu lan, va moi lan
nhw vay t6i lai cam thay hoi han. Khi ai dé gti cho ban mét email suc
soOi Itra gian, ban chi muén trad diia ngay. Lam nhw vay, ban sé chi khién
tinh hinh cang thém t6i té th6i. C6 mot cach phan ng hay la hay cho
24 tiéng trudce khi trd 10i. Mot cach con tét hon nita la dirng bao gio noéi
trong thw nhitng gi ban khong thé néi tryc tiép. Cach tot nhat 1a khong
tra 10i, ct dé cho nguwoi gwi ban khoan khong biét thu cia anh ta c6 qua
duwgc bo loc thu rac khong, hay la n6 khong dang dugc tra 10i. Noi
chung, chi cé ké ngoc mdi choi vGi ltra, néu ban biét toi dinh néi gi.
Thém phan chir ky. Chit ky 1a doan van ban duwgc thém ty dong vao
tat ca cac thw gwi di tv hom thuw cta ban. Phan chit ky nay can c6 tén,
chitc danh, tén t6 chitc, dia chi email, trang web va so dién thoai cta
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ban. Diéu nay dac biét c6 tdc dung néu ban nho cdy ai d6. Sao phai lam
kh6 ho bang cach bat ho xac dinh danh tinh, nhan than caa ban, hay
budc ho phéi nhac dién thoai va goi cho ban chit? Va thuong t6i con
sao chép va dan chir ky ctia moi ngwdi dé dwa vao muc ghi nhéd cudc
hen.

e Dirng bao gio gii chuyén tiép thit gi ma ban cho rang hai hwéc, tha
vi. Diéu dang noi & day la thoi diém ban nhan dwgc no thi nguwdi ma
ban chuyén tiép t6i cling da nhan dugc n6 nén diéu von hai huée gio lai
tré nén chan ngat. Tuy nhién, t6i da c6 cong thitc Neiman Marcus cho
cookie* roi.

Nhitng goi y phia trén c6 thé gitp ban st dung thuan tién va hiéu qua hon
dang thitc thuwong thdy nhat trong giao tiép kinh doanh. Quan trong hon, néu
lam ding, nhitng goi y d6 con c6 thé khién muc ngwoi nhan email cia ban
cling tré nén hiéu qua va httu dung hon.

{ CHUONG 36 }
Nghé thuat thuyét trinh

Xa Lgi T,

Sac bat di khong

Khong bat di sac

Sac tire thi khong

Khong tic thi sac

Tho, Twéng, Hanh, Thirc diéc phuc nhuv thi*
~ TAM KINH

Té’t ca hay cling tan duong Garr Reynolds nao! Ong da viét mot cuén sach

danh cho nhitng nguwdi muon c6 bai thuyét trinh tuyét voi: Presentation Zen:
Simple Ideas on Presentation Design and Delivery (Voices that Matt er)
(Nghé thuat thuyét trinh: Nhitng y twdng don gian veé thiét ké va truyén tai —
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Tiéng néi quan trong), NXB New Riders Press, 2008. Toi da dé nghi 6ng
chia sé moi diéu trong cudc phong van nay dé ban c6 thé lam chu nghé thuat
thuyeét trinh.

H: Xin hoi cach tiép can nghé thuat thuyét trinh la gi?

D: That ra, nghé thuat thuyét trinh 1a mot cach tiép can, chi khong phai
mot phwong phap. Ngay nay, cé rat nhiéu phwong phap va cach thirc dé
thuyét trinh dwoc tot. Cot 106i nhat, nghé thuat thuyét trinh la cach tiép can
bai thuyét trinh than trong, don gian va ty nhién, phu hgp véi lta tudi ma dé
cwong tw duy, truyén ké va 16i tw duy bang ndo phai la nhitng thanh t6 quan
trong doi v&i phan tich, 1ap luan va tranh cai.

H: Lam thé nao ching t6i dat t6i mitc bai thuyét trinh nao cling dwoc tiép
nhan?

D: PowerPoint va Keynote la hai cong cu kha don gian, nhung moi nguoi
van qua chu trong vao nhitng cong cu d6. Néu ngudi ta mubn hoc cach lam
cac trang chiéu tot hon thi ho can phai doc nhitng cuon sach hay vé thiét ké
do hoa va truyén théng hinh anh dé cai thién kha nang doc hinh anh cuda
minh. N6i dén van dé thiét ké hinh anh phu hgp, c6 mot 16 hong trong gido
duc cta ching ta. Chang han, rat it ngudi dugc dao tao bai ban veé thiét ké
bang biéu va biéu do, v.v... Bac thay vi dai Edward Tuft e da viét rat nhiéu
sach veé dé tai nay.

Co6 nhiéu ly do. Trudc tién, thuyét trinh that t6t khong phai dé dang. Trén
thue t€, con khé la dang khac. D6 chinh 1a 1y do tai sao ching ta thdy nhitng
bac thay thuyét trinh — va nhitng ngudi giao tiép gioi n6i chung — lai dang né
dén vay. Tat cd nhitng nguwoi d6 déu rat hiém. Nhiéu nguwoi chuyén nghiép
cling khong luyén tap nhiéu va chi lam theo cach thitc thong thwong “nhw
nhitng nguoi khac” thay vi lam hiéu qua.

H: Vay thi PowerPoint va Keynote la mdt phan ctia van dé hay mot phan
cua giai phap?

P: Chang nghi ngo gi, PowerPoint it nhat da tirng la mot phan cia van dé
vi n6 da tac dong tGi ca mot thé hé. Bang ra hoi nhitng nam 90, n6 phai xuat
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hién cung v4i mot mau gidy canh bao va mot loat nhitng hwéng dan thiét ké.
Nhung do6 16i cho PowerPoint cling la mét 10i nguy bién — né chi la mot
phan mém, khong phdi 1a mot phwong phap. Nhu Seth Godin noéi, ding la
nhitng mo6 hinh va nhitng mau truée kia c6 1é da dwa hau hét ching ta —
nhitng nguoi cling chang biét gi hon — tdi con dwong “PowerPoint thuc sy
toi té”. Nhung ngay nay ching ta da biét nhiéu hon va c6 thé tao ra nhitng
bai thuyét trinh hiéu qua ngay cd khi st dung nhitng phién ban cii cta
PowerPoint — thuwong la bang cach bé qua hau hét cac dac tinh cta né.

Cubi cung, van dé con lai chi la k§ nang va noi dung trinh bay. Moi
trrong hgp moi khac va mot vai bai thuyét trinh t6t nhat tham chi con khong
c6 mot trang chiéu nao. Suy cho cting, van dé la phai hiéu ré ndi dung trinh
bay va thiét ké hinh anh dé c6 thé cung c6 va ho trg cho thong diép bang 15i
cua ban.

H: No6i tém lai, diéu gi khién mot bai thuyét trinh thanh cong?

P: Néu ban mudn lam thé nao dé thuyét trinh tot hon, hdy doc cuén Made
to Stick (Tao thanh cong), NXB Random House, 2007 cua Chip Health va
Dan Health. Anh em nha Health da kham pha ra rang thong diép va y twéng
dang nhg, thoi thic va thanh cong c6 6 diém chung: don gian, bat ngd, chinh
xac, cu thé, ggi cdm xtic va cac cau chuyén. Hay tw danh gia bai thuyét trinh
cta minh dya trén cac dac diém nay, vay la ban dang trén dwong tién tGi
phac thdo mot bai thuyét trinh thanh cong réi day.

H: Cu thé mét chit, 6ng nghi diéu gi khién nhitng bai thuyét trinh cua
Steve Jobs tuyét voi dén vay?

P: Steve Jobs khién n6 c6 vé don gian. Ong ay thodi méi va nhe nhang.
biéu dé tac dong tdi khan gid, khién ho cling thay thoai mai. Nhitng y chinh
cua ong luon dugc danh gia cao trén “thang do thanh cong” ctia anh em nha
Health. Con nita, Steve thwong thuyét trinh theo kiéu nhw dang néi chuyén,
va du trudc moi sy kién, 6ng van luyén tap rat nhiéu, nhwng nhitng 16i 6ng
ndi ra khong hé nhw doc theo kich ban. Steve st dung cac trang chiéu dé ké
lai mot cau chuyén, va ong twong tac véi khan gia theo cach tw nhién, hiém
khi 6ng quay lung lai phia ho vi nhitng chi€c may ghi hinh & phia truéc sé
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chiéu ca nhitng hinh anh nhw vay cling nhu trang chiéu tiép theo 1én man
hinh 16n. Steve stt dung nhitng hinh anh, ngon t ctia chinh 6ng cung vai
dang diéu ty nhién dé ké lai cau chuyén ctia minh. Nhitng hinh dnh 6ng st
dung khong “ap dao” 6ng, nhung chiing van la phan quan trong cua bai néi.
Steve con dung thit phan mém ctia chinh minh. Cé bao nhiéu CEO c6 thé
lam dugc diéu d6? Piéu nay con khé hon viéc thuyét trinh, nhung 6ng van
lam t6t.

H: Ong c6 nghi ring Bill Gates biét nhitng bai thuyét trinh ctia 6ng ay
khong dwgc tét cho 1am, nhung van chang ban tam khong? Hay la 6ng dy
chang hé biét ching dg?

P: Ai ma biét dugc? Bill hoan toan déi lap vdi Steve vé mat phong cach.
Truwdce kia, ching t6i van thwong noéi: “Hay lam giong Steve, va giong Bill it
th6i”. Van dé 1a, Bill c6 vé rat hap dan va rat dugc yéu thich, nhung ong lai
luén phai danh vat vGi viéc trinh bay nhitng y chinh. Nhitng trang chiéu
khung khiép dang sau ong thwong chang gitp duge gi. Bill 1a mot nguoi
xudt sac, khong phdi vi nhitng phan mém ctia 6ng ma chua yéu la vi long
nhan tir va cong viéc vdi quy tai trg ctia Ong. Sé rat tuyét néu mot ngwoi xuat
sac nhu Bill c6 thé tré thanh mot ngwdi thuyét trinh xuat sac. Nhitng y chinh
ong trinh bay trong trién lam dién t& gia dung CES da t6t hon — khong tuyét
vOi, nhung da tién bo. Co 1€ Bill sé bo phuwong phap “chét vi PowerPoint”
ma ai cling quen dé trong twong lai.

H: Ong c6 goi v gi cho sb trang chiéu, do dai cta bai thuyét trinh tinh
bang phut va kich c& chit khong?

b: biéu d6 thue sy phu thudc vao rat nhiéu thit, nhung co6 1€ t6i sé gidi
thiéu vdi cac ban phwong phap 10/20/30. T6i dac biét thich gigi han 20 phut
ctia phwong phéap nay. C6 rat nhiéu kiéu tinh hudng thuyét trinh va s6 luvgng
trang chiéu thyc cung véi thoi gian trinh bay c6 thé rat khac nhau, tuy thuoc
vao hoan canh va phwong phap cu thé. Tuy nhién, ngudi nghe chang c6 chut
y niém nao vé viéc ban c6 bao nhiéu trang chiéu. Khi ho bat dau dém trang
chiéu, vay la ban da that bai. Khi khong c6 cau chit, t6i han ché ndi vé cac
trang chiéu, nhung khi xuat hién, chiing can phai da 16n va phai bé sung cho
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1oi thuyét trinh. Nguoi ta dén khong phai dé doc, ma dén dé nghe. Dién gia
nao cling c6é thé doc cac luan diém. Nhung khan gid lai mudn nghe cau
chuyén ctia ban, chit khong mudn doc né.

H: Mot bai thuyét trinh nén st dung bao nhiéu hiéu tng trong trang
chiéu?

P: That hay la PowerPoint va Keynote c6 nhiéu lwa chon hiéu ng, nhung
moi nguwdi can tadp han ché st dung hiéu tng. To6i khuyén khich st dung
khong qua hai hodc ba kiéu hiéu tng chuyén dong trong moi bai thuyét
trinh, va khéng nén st dung hiéu ng cho tat ca cac trang chiéu.

H: Ong nghi mot ngudi nén tap trinh bay bai thuyét trinh bao nhiéu 1an?

D: Ban phai ndi thi toan bo bai thuyét trinh it nhat ba hodc bén lan va néi
thtt ba phit dau khoang mwoi 1an hodc hon. Ban cling can phai néi nhu that
tredc nhitng khan gia thwe suw, chang han nhw dong nghiép, nhitng ngudi cé
thé déng g6p cho ban nhitng y mang tinh xay dung. O mot chitng myc nao
do, thuyét trinh hay cling giong nhw viét hay; ban phai cat got va loai bo
nhitng gi khong can thiét. Nhung vi da qua quen vdi tai liéu d6 nén chiing ta
kho cé thé nhan ra diéu gi hay, diéu gi d& hay diéu gi ct lap di lap lai, v.v...

D6 chinh la 1y do tai sao ban khong thé néi thir moéi mét lan. Ban can phai
néi tht tredc mat nhitng nguwdi khac dé tradi qua cdm giac cang thang, doi
mat v6i nhitng cai nhin vo hon tir ngudi nghe, v.v... Ban cang noi thi nhiéu,
nhitng noi sg khong tén cang nhanh chéng bién mat. No6i sg cang mat di
nhiéu, ban sé cang trd nén ty tin hon. Khi tu tin hon, ban sé cam thay thoai
mai hon, va sy tu tin ctia ban sé téa sang. Biéu dac biét 1a ban khong thé gia
vO ti tin duge, nhung bang cach luyén tap, ban sé thue si tré thanh mot dién
gia tu tin. Nhung cling khong nén néi thit qua nhiéu. Ban muon bai thuyét
trinh ctia minh ty nhién va troi chdy, chit khong phai hoc thugc nhur mot cai
mady. Thuong thi ba hodc bon lan néi thir 1a c6 thé gidp ban roi.

H: Diéu quan trong nhit ma mot ngwdoi cé thé lam dé nang cao bai thuyét
trinh cta anh ta la gi?
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P: Hay tat may tinh di, 1ay vai to gidy va mot cay but chi roi tim mot cho
nao dé yén tinh. Hay nghi t6i khan gid. Ho can gi? Biéu ban mudn néi ma
ho can phai nghe la gi? Hay xac dinh diéu gi quan trong va diéu gi khong.
Ban khong thé dé cap dwoc hét moi thit trong mot bai n6i chuyén chi kéo dai
20 phit — tham chi 1a trong ca hai gio dong ho. Van dé véi hau hét moi bai
thuyét trinh la nguwdi ta thwong cd nhoi nhét vao dé qua nhiéu thi.

Lan “lanh doi tién nghi” vGi gidy, but hay bang trang nay la lic ban c6 thé
dinh hinh y twéng va phac ching 1én gidy. Sau khi y twéng va cau tric co
ban da ro rang, ban c6 thé mé& phan mém va bat dau chuyén tai cau chuyén
ctia minh dwdi dang cac trang chiéu.

Néu may tinh c6 “d& chitng”, khong hoat dong trong lic ban dang thuyét
trinh thi van phai tiép tuc. Viéc ban lam trong giai doan “lanh doi tién nghi”
va tranh xa may tinh sé gitip moi th tré nén ro rang trong dau, vi vay ban
hoan toan c6 thé tiép tuc ma khéng can chiéc Macintosh dang gap su co ky
thuat. Néu ban yéu cau khan gia cho doi dé ban sira cho may tinh hoat dong
trd lai c6 nghia la ban da khién ho khé chiu, bic minh va nhw thé la ban da
“tiéu doi” roi. Hay tiép tuc coi nhw khong cé su c6 ky thuat do.

Cung véi tinh than ctia Nghé thudt thuyét trinh, t6i chi muén két thic
chwong ndy béng nam tir: It hon 1a nhiéu hon.

{ CHUONG 37 }
Lam thé nao dé dugc ca hoi truwong dirng
day vo tay?

Pirng noi cho toi khi ban co6 thé tién b trong im lang.

~NGAN NGU TAY BAN NHA

Thuyét trinh va gigi thiéu san pham la cong viéc dang sg, nhuwng van con

chwa dang sg bang néi trudc dong dao khan gia. Khi t6i bat dau dién thuyét
tredc dam dong vao khoang nam 1986, t6i sg chét khiép di dwoc. Phan la vi
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lam viéc cho bo phan do Steve Jobs quan ly that ding nhw bi “KHUNG BO
TINH THAN” nghiém trong: Lam thé ndo ban c6 thé so dugc véi Steve
ch¥? T6i phai mat 20 nam mdi thodi mai v@i viéc dién thuyét trudc dam
dong va chuong nay sé giang giai vé nhitng diéu t6i da hoc dwgc. T6i khong
hai long véi viéc ban qua dugc viéc dién thuyét. T6i mudn ban dwgc ca hoi
trrong ditng day vo tay co.

e Phai co6 diéu gi dé tha vi dé néi. Day la 80% ctia tran chién. Néu ban
c6 diéu gi do thu vi dé chia sé thi sé dé dang hon nhiéu dé c6 mot bai
dién thuyét tuyét voi. Néu khong c6 gi dé noéi thi dirng nén noéi nita.
Hay két thiic cudc thdo luan di. T6t hon la tiv chdi co hoi dé khong ai
biét ban chang c6 gi dé noéi, chi ditng néi dé réi ty minh chitng minh
diéu do.

* Loai bé phan gi6¢i thiéu chao hang. Muc tiéu ctia nhitng y chinh la
cung cap thong tin va dem lai niém vui cho nguwdi nghe. Hiém khi diéu
nay dem lai co hoi cho ban gigi thiéu san pham, dich vu hay cong ty.
Chang han, néu ban dwgc madi néi chuyén vé twong lai ctia nganh am
nhac s6, ban khong nén néi vé chiéc may MP3 doi mdi nhat ma cong ty
ban dang ban.

e Khach hang héa. Trong nam phut dau tién, hdy cho khan gia cta ban
biét rang ban biét ho la ai, va ban sé lam chu dwgc ca bai phat biéu con
lai. Tat cd nhitng gi can lam la nghién ctu tredc mot chiut dé nam bat
xu hwéng, sitc canh tranh va nhitng van dé mau chot ma khach hang
dang phai doi mat. Toi dat nang van dé khach hang héa hon hau hét cac
dién gia khac. Khi dién thuyét cho Hewlett -Packard, t6i cho ho thdy
nhitng chi€c may in va may fax HP & van phong va & nha cua t6i. Khi
dién thuyét cho S. C. Johnson, t6i cho ho xem hinh nhitng chiéc may
don nha va nhitng chiéc hop t6i mua tir cong ty. Khi di dién thuyét &
nuwdc ngoai, toi thwong dén dia diém do triedc mot ngay, va di tham tha
do day. Sau do, toi cho ho xem anh nhitng noi ma toi da di tham.
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e Tap trung vao tinh giai tri. Nhiéu bac thay huan luyén dién thuyét
khong dong tinh vgi diéu nay, nhing muc tiéu cia dién thuyét la dem
lai niém vui cho khan gid. Néu moi ngudi thodi mai, ban c6 thé so suat
mot vai thong tin cling khong sao. Nhung néu bai n6i chuyén cta ban
qua chan, thi du c6 bao nhiéu théng tin cting chang thé bién n6 thanh
bai néi chuyén tuyét voi dugc. Néu phdi chon gitta giai tri va cung cap
thong tin cho khan gia, toi sé chon giai tri — hay biét rang, thong tin
cling sé dén ngay sau do.

e Mic dep hon. B6 t6i 1a mot chinh tri gia & Hawaii. Ong cfing 12 mot
dién gia rat giéi. Khi toi bat dau dién thuyét, ong cho t6i mot 1oi
khuyén: Khong bao gid mac thap hon khan gia mot bac. Cé nghia I3,
néu ho mac com-I1é thi ban ciing phai mac com-1é. Mac khong dep bang
c6 nghia la ban dang truyén di mot thong diép: “T6i thong minh/giau
c6/gioi giang hon anh. T6i c6 thé lang ma anh, chang coi anh ra gi va
anh chang thé lam dwgc gi”. Cach nay kho c6 thé khién khan gia thich
ban duoc.

* Dung xem nhe sy canh tranh. Bing bao gio xem nhe tinh canh tranh
trong bai dién thuyét, vi diéu dé chirng to rang ban dang 1gi dung thai
qua dac quyén chi y cta khan gia.

o Ké chuyén. Cach tot nhat dé thw gian khi dién thuyét la ké chuyén. Bat
ct chuyén gi. Chuyén vé tudi tho, vé con cai, vé khach hang, vé nhitng
diéu ban da doc dwoc. Khi ban ké chuyén, ban dam minh vao dé. Ban
khong con “dién thuyét” nita, chi don gian la ban dang giao tiép. Dién
gia gidi la ngwoi ké chuyén gioi, dién gia vi dai ké chuyén dé ho trg cho
thong diép cua ho.

e Truyén ba trudc voi khan gia. Cau nay diang hay sai: Khan gia muén
bai néi chuyén cua ban that hay. Cau tra 1oi la: dung. Khan gia khong
muon thdy ban that bai — sao ho lai muén lang phi thoi gian nghe dé
ban that bai chi¥? Cach dé gia tang sw quan tdm cua khan gia doi vdi
thanh cong ctia ban la truyén ba véi khan gia trwdc budi ndi chuyén.
Hay gdp moi nguwoi. Hay noi chuyén véi ho. Hay dé ho trao déi véi
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ban, dac biét la nhitng ngwdi & mot vai hang ghé dau. Sau dé, khi & trén
buc dién thuyét, ban sé nhin thay nhitng khuoén mat than thién nay. Sy
tw tin sé tang 1én. Ban sé thay thw thai va ban sé trd nén tuyét voi.

e Hay néi ¢ phan mé dau cia mot sy kién. Néu dugc lwa chon, hay
tham gia phan m& dau cia m6t chwong trinh. D6 1a thoi diém khan gia
sang khoai, lanh lgi hon. Ho sé dé dang lang nghe hon, dé cuoi voi
nhitng cau chuyén dua cua ban va cham cha hon. Vao ngay thit ba cua
mot chuwong trinh hoi thdo ba ngay, khan gia da mét méi va tat ca
nhitng gi ho nghi t6i chi la vé nha. That kho dé c6 thé dién thuyét vao
lic do6 — sao lai phai gia tang thir thach bang cach 16i khan gia ra khoi
trang thai chan nan co chi?

e Hay yéu cau mot phong nhé. Néu dugc lva chon, hdy chon phong nhé
nhat dé dién thuyét. Néu d6 la mot phong 1én, hdy yéu cau phong c6
thiét ké kiéu phong hoc — c6 nghia la c6 ban, ghé — chit khong phai
phong kiéu rap hat. Phong chat chdi la phong tinh cdm hon. C6 200
nguwoi trong mot can phong cé sitc chita 200 ngwoi van tot hon la co6
500 nguoi trong can phong cé sitc chita 1.000 nguwdi. Ban mudn moi
nguwdi nhé “Do chi la mot can phong c6 cho dirng”.

e Lic nao ciing luyén tap va néi. bBiéu nay du khé chiu nhung lai hitu
ich. Quan diém cua t6i la phai tap trinh bay it nhat 20 1an méi thanh
thao dugc. Ban c6 thé néi 19 lan cho chu ché ctia ban nghe néu thich,
nhung nhat dinh phai néi di néi lai. Chang c6 dwong tit nao dan dén
Carnegie Hall* cd. Nhu Jascha Heifetz* néi “Néu t6i khong tap mot
ngay thi chi c6 toi biét. Néu t6i khong tap hai ngay, nhitng nha phé binh
caa toi sé biét ngay. Nhuwng néu t6i khong tap ba ngay, tat cd moi nguoi
déu co thé nhan ra”.

Phai mat 20 nam t6i mGi dat duwgc dén trinh do nay. To6i hi vong ban sé
mat it thoi gian hon. Mot phan 1y do giai thich tai sao t6i lai mat nhiéu thoi
gian nhw thé la vi khong c6 ai giang giai cho t6i biét vé nghé thuat dién
thuyét cd, va t6i thi lai qua ngdc dé ti minh tim kiém. Bay gio, muc tiéu cta
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toi 1a moi lan t6i budc 1én buc dién thuyét thi tat cd moi nguwdi déu phai
ding day tan thwdéng. Quan trong hon, toi hi vong minh sé la mot trong s6
nhitng khan gia sé ditng day va vo tay tan thudng bai dién thuyét caia ban.

{ CHUONG 38 }
Dien thuyét nhw mot nghé thuat biéu dién

Diéu gi tao nén mot budi trinh dien hay?

Kha nang hat hoac biéu dién sao cho déi tai cam nhan dwgc noi
dung va anh hwéng cia tac pham.

~ CARL PHILIPP EMANUEL BACH=*

Hét va noi c6 nhiéu diém chung: muc tiéu chinh cua ca hai déu la 16i kéo
khan gia lang nghe ban. Doug Lawrence la ca sy chuyén nghiép va giam doc
san xuat am nhac, ngwoi huan luyén, dao tao thuyét trinh. Doug da dén, theo
diung nghia den cuta tir nay, nha hat Carnegie Hall. Vi sy nghiép biéu dién
chuyén nghiép cta anh, t6i da hoi anh mot vai meo dién thuyét va day la
diéu anh da cung cap cho t6i:

e Khéi dong véi mot chiéc khan tam. Ca sy thuong “luyén thanh”
trong phong khach san truegc khi t6i phong thu hay di biéu dién. Ho lam
viéc nay bang cach ho hét vao chiéc khan tam.

e Chi can noi “Uuuuuu!”. Mot trong nhitng cach tot nhat dé chuan bi
giong la ban hay gia tiéng coi bao dong “uuuuu” ti tong thap nhat téi
téng cao nhat cé thé va ngwoc lai. Lip di lip lai vai lan. Am thanh khé
chiu nay giip lam moéng va mém day thanh quan hon dé ban c6 thé dé
dang ndi hodc hat.

¢ Map may moi. Viéc luyén am — bat ¢t &m nao — qua mdi khién moi
map may sé gitp néi léng bd phan phat am: [wdi, moi va co vom hong.
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Khi ban mét va giong da khan, ban nghi minh khong thé tiép tuc duwoc
ntta thi hay lam thi viéc nay. N6 sé cé tac dung ky diéu day.

An nhe, an thitc an giau protein. Néu ban phéi dn tru6c mot budi
thuyét trinh 16n (ca sy thich xuat hién trong hinh anh gay va manh hon),
hay an nhitng thit tao nang lwgng chit dirng an nhitng thir giau carbon
hydrate. Ca sy luon tiéc tung sau buoi dién!

Danh ra ba tiéng tinh tao. Ca sy thuong chgp mat vao budi chiéu
treéc khi biéu dién, nhung ho luén danh ra it nhat ba tiéng dé dau 6c
tinh tdo va dé tim lai giong. D€ trd vé trang thdi tinh tdo con mat nhiéu
thoi gian hon mdc quan ao.

Bé qua tra. Tra la mot chat sé khién giong ban nho xuéng. Thay vao
do, hay uéng nwdc am — nwdc am gildp giong ban mém mai nhuw da em
bé vay.

Cho ham dwgc nghi. Néu ban dung ham dé ndi, giong ban sé khan
ddac. Ham khong dung dé hat va cling khong dung dé néi. Bing c6 dinh
hinh tir bang cach nu6t ttr, vi ban sé mét khting khiép chi trong vong vai
phit. Hay st dung rang, lw6i va dé danh ham vao viéc x 1y bita an
ngon sau khi ban noi.

Tiép xuic voi khan gia. Tredc moi budi hoa nhac, dién thuyét va hoi
thao, toi ludn gap g& mot dam dong, ddt ra nhitng cau haéi va cho ho
thdy t6i mirng vi ho da dén. Biéu nay khong phdi lic nao cling kha thi
trong thé gidi thwe, nhwng dé 1a mot cach tao dung sy gan két véi moi
nguoi va loai bé lo lang, bén chon von 1a mot phan ty nhién caa viéc
“dién”.

Yéu cau chu y. Xuong tc hay ngwe ban phai won vé phia treéc va déi
dién vaGi khan gia néu ban mu6n thé hién uy quyén. C6 thé ban muoén
gid vo0 minh la m6t con ga trong dang khoe mé, hoac gia ban dang co
doa nat mdt con gau. Phan xwong rc chung xuong = ké that bai, xwong
rc won cao = nguoi chién thang!
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e Gam gu. Néu moi nguoi khong nghe thay tiéng ban, ho sé khong lang
nghe ban. Hay thém vai am miii vao giong néi nhwng van cwoi. Gam
glr la am mii ban tao ra khi néi hoan toan bang mii thay vi bang
miéng. N6 tao ra boi am vdi téc do 2.800 vong moi giay.

e Can nhe vao lwdi. Néu miéng ban tré nén kho khoc khi dang dién
thuyét, hay can nhe vao lwdi. Cac ca sy Opera van thwong st dung cach
nay dé tiét nwdc bot gitip miéng bét kho.

e Kiém tra am thanh trwéc khi néi. Mot nguwsi tham am tot sé gitp
diéu chinh thiét bi phu hgp vGi giong va ddc tinh giong ctia ban. Néu
ban thay thodi mai v6i mic cam tay thi hdy sit dung n6. Hay noi sat vao
mic, moi nguwdi sé nghe rd hon. Néu ban xoay dau, hdy nhé xoay mic
theo. Mic kep ve 4o ciing hoat dong t6t, nhiwng v&i nhitng dién gia co
giong nhe nhang hon thi ching kha phién ha. Mic vong qua tai la lya
chon t6t nhat. Néu ban dién thuyét va biét noi dién thuyét c6 ho trg
cong nghé nay hay mua lay mot cai that tot va dem no theo.

e Luon sit dung mat. Biéu bg, ¢t chi la cong cu hitu ich trong thuyét
trinh, nhung d6i mat mai la tat ca! Néu ban khéng thé thu hut moi
ngwoi bang doi mat, cudi cung ban sé mat di s chd y ctia ho. Mat ban
ludn no6i cho moi nguwdi biét ban cé tin vao diéu minh dang néi hay
khong! Hay nhin khap phong, chon mdt vai nguwdi lam diém ngam va
nhin thang vao ho. Biéu d6 co6 thé khién ho hoi khoé chiu, nhwng noé lai
giip ban tap trung vao nhitng ca thé tao nén doi twgng khan gia. Tiép
tuc nhin nhitng nguwdi khac nita — bén phai, bén tréi, & gitta. Néu moi
cach déu khong dugc thi hdy nhin titng ngwoi nhw thé ban rat myc yéu
ho — nhu thé ho la me ban hay con ban vay.

e Di chuyén ra khéi vi tri trung tam deé trinh bay luan diém cia ban.
Khi dén diém mau chot trong bai thuyét trinh, ban thuc sy mudn moi
nguoi chu y, vay thi hdy di chuyén sang phdi, sang trai cta vi tri ban
van ngo6i ndi. Diéu nay ludn khién moi ngwoi phai nhin ban. Ngugc lai,
néu ban la m6t nguwdi thwdng xuyén di chuyén, hiy ditng im mot lic —
diéu dé6 cling c6 tac dung twong tu.
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e Yeén lang. Néu ban thyc sy mudn dwgc moi ngwdi chu y, hay dot nhién
yén ldng. N6 sé khién nhitng nguwoi am 1 sg chét khiép, t6i dam khang
dinh khan gia sé chd y. Cac ca sy van luon st dung tro nay. D6 la hiéu
tng “nghe dwgc ca tiéng nwdc chay”.

e “Nhan manh” mot so tit nhat dinh bang cach tam dirng hoac nhac
di nhac lai. Néu ban thyc sy muon nhan manh mot diém nao do, hay
n6i cham lai, dirng & do6 va néi tir hoac cum tir ma ban mudn moi ngwoi
nghe nhat véi do nhan da dugc tinh toan vao tirng tt mot. Viéc thay doi
phong cach dot ngdt sé gy chu y. Ban cling c6 thé nhac di nhac lai mét
tlr hodc mot cum t¥ trede khi trinh bay luan diém quan trong. Chang
han: “Ban c6 biét (tam dirng) ban c6 biét (tam dirng) ban c6 biét diéu
t6i muon ban nhd la...” Cac bai hat van c6 day nhitng doan lap di lap
lai day thoi, d6 la mot kiéu nhan manh cé y nghia!

e Mao hiém va chap nhan ton thwong. Hay no6i hodc lam diéu gi dé
hoan toan khac vGi tinh cach ctia ban. Hay nhai giong chuot Mickey
hay Barry White khi ké chuyén cuwoi hay néi diéu gi do hai huéc, gay
soc. Du tinh ban hai hwdc hay kin dao thi viéc dé ciing kha thu vi. Tro
nay lam sinh dong héa hau hét cac chu dé nghiém ttc.

» Lén giong. Viéc 1én giong trong mot vai gidy sé tao cam giac cap bach.
N6 thé hién dam mé ctia ban doi v6i van dé trinh bay va giup thanh
quan mét moi cta ban dugc nghi ngoi. Giong thap c6 tac dung thu gian
ca phong, giong cao c6 tac dung lam tang suv chu y cua khan gia.

 Biét khi nao la lac phai roi khoéi khan phong. Ban khong can phai la
thién tai m@i biét minh da n6i qua lau. Hay thuwong xuyén kiém tra
“thwéc do thuyét trinh” ctia ban dé biét moi nguwdi c6 con lang nghe ban
khong. Hay thay doi bat ct diéu gi néu ban bat dau mat kiém soat vai
dam dong. Néu moi cach déu that bai, hdy dirng néi, cdm on ho va roi
khoi khan phong. Moi ngudi sé yéu quy ban vi ban biét khi nao nén
dirng hon la vi ndi dung tuyét voi ma ban da trinh bay vé cha dé do!

e Sit dung Héi & Pap nhw phan cudi cia bai thuyét trinh. Céc ca sy
luén chuan bi tdm ly cho phan cudi chwong trinh, vi diéu nay khién
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khan gia c6 cam giac dac biét va khién ho nghi ban thich ho hon nhitng
khan gid ma ban da ting tiép xdc. Chitc nang ctia héi va dap ciing
giong nhw phan biéu dién cudi chwong trinh. Ban c6 thé nghi ban da
néi cho ho nhitng diéu can biét, nhung nhitng cau hoi thwong tiét 10
nhitng diéu quan trong ma ban da bo sét trong phan noi dung. Néu cé
co hoi lam viéc nay, hdy st dung n6 lam céng cu dé giai quyét nhitng
diéu ban bo sét trong bai n6i chuyén ctia minh, va lam hai long khan
gia bang sy thanh lich va sy v6 tw cta ban.

e DPuwng khién khan gia “boi thwc”. Hay tao ra sw thd vi, nhung cling
phai biét cach st dung nhitng khoanh khac yén lang, n6i nhe nhang va
xuong giong. Bat c¥ ngudi thuyét trinh nao ciing c6 thé no6i cho ban
biét meo dé buoi dién thyc sy tuyét voi la khién khan gia dén véi ban.
Ban cang theo sau ho, ban cang day ho ra xa. Khi moi ngudi doi theo
Steve Jobs, ho c# nghi ho biét 6ng chuan bi lam gi, nhung 6ng da 16i
cubn ho cho téi khi ho khong thé chiu duwgc, budc ho phai dén véi 6ng.

e Luyén tap va luyén tap. Do 1a cach t6i dén vGi nha hat Carnegie Hall!
Khi c6 thé, hay nh¢ lai noi dung thuyét trinh theo cach ca s§ nhé 16i bai
hat. Hay nhd, cang tap nhiéu, ban cang dé lam cho bai néi chuyén cua
minh cuén hit va twoi mai.

T6i chi mudn nhdn manh mot trong nhitng y cia Doug: sit dung mét chiéc
mic t6t. Vai nam trudc, t6i c6 mua cho minh mot chiéc mic Countryman
E6i. N6 la mot trong nhitng loai mic vong qua tai. Co hai 1gi ich cua viéc
mua cho minh mot chiéc mic Countryman. Thit nhat, d6 la mot chiéc mic
tuyét voi. Thit hai, doi am thanh — hinh dnh sé biét ban y thitc dwgc minh
dang lam gi va sé cham soc ban tot hon.

{ CHUONG 39 }
L.am thé nao dé thanh Than GIOI
THIEU?

https://thuviensach.vn



Biéu dien la ditng day trong trang thai tro trui va tir tir xoay nguoi
lai.

~ ROSALIND RUSSELL*

Hai lan mot nam, nhitng lanh dao cao cip dén tir 70 cong ty lai thuc hién
chwong trinh gigi thiéu 6 phit vé san pham cua ho cho déi twgng khan gia la
nhitng nha dau tv mao hiém, nha phan tich va nha bao. Sy kién nay, vé mat
l6gic, duwoc goi 1a GIOI THIEU. P6 1a mot sy kién tuyét voi, dic biét néu
ban hiéu chuyén gi dang dién ra: doanh nhan lam nhw ho khong can von,
con nha dau tw lai to6 vé khong can doanh nhan.

Chuong nay cé vé la danh cho 70 ngudi sé chiu trach nhiém phan giéi
thiéu cung vGi 140 vi phé giam doc marketing va lanh dao bo phan PR,
nhitng nguwoi sé tham dy bubi gidi thiéu. C¢ coi nhw 1a 300 ngudi hodc dai
loai thé. Nhung thue ra, né con duge danh cho bat ci ai can phai c6 mot ban
gidi thiéu hay, vi thuc té€ day la k¥ nang can thiét dé tang dwoc von, ban
dwgc hang, thu hit dugce bao chi va tuyén dung dwgc nhan tai.

e Tao ra san pham dang dé gi¢i thiéu. Néu ban mudn la mot than gidi
thiéu, hay tao ra mot san pham tuyét voi dé gidi thiéu. Néu ban tao ra
mot thit xoang xinh, thi du c6 virgt qua dwge nguwdi gac cong cua budi
gidi thiéu, ban ciling chi dirng lai & do thoi. T6i biét gidi thiéu la mot co
h6i PR tot, nhung néu khong gidi thiéu, sé chi c6 ban biét minh da tao
ra mot thit xoang xinh th6i. Con néu ban van c6 tinh gigi thiéu thi ca
thé gidi nay sé biét diéu do.

e Hay mang gap doi moi thit. C6 mot thi can phai nhan déi: thiét bi.
Chang may thiét bi hong vao budi t6i trwdc ngay gidi thiéu, nén hay
mang theo hai, tham chi c6 thé ba chiéc may tinh, dién thoai, USB, bat
ct thit gi ban sé dung trong budi gidi thiéu. Khong dwgc phép cé sai sot
vé mat thiét bi, cling nhv may chiéu va hé thong am thanh trong buoi
gidi thiéu, nhitng thi¢ thudc trach nhiém chuan bi cta ngwoi gidi thiéu.
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e To chitc truedc. Ban khéng bao gid dugc btra bai, 16n x6n trong mot
buoi gidi thiéu — chang han nhw tim thv muc va tép tin trong 6 cing
loan 1én. Ban phai danh ra hang tuan dé chuan bi cho sau phat nay; néu
khong chuan bj truéc, ban sé hoan toan mat phwong huéng.

e Giam thiéu nhan t6 ngoai tam kiém soat. Ban cho rang minh sé truy
cap dwgc Internet trong su6t budi gidgi thiéu? Pung, nhung du sao van
can c6 phuong an duy phong. Tat nhién la khach san c6 dwong mang
riéng, nhung c6 dén vai tram ngudi trong s0 khan gid cling st dung
dwong mang dé. Tot hon hét hay tao duong truy cap internet do cho
may chu cua ban bang cach sit dung m6t may chu tai cho. Ban khong
can phai tring ra hé thong that. Suy cho cung, dé van la budi gidi thiéu
thoi ma.

e Gidi thiéu ngay. Ban chi c6 sau phut, nén hay bat dau gidi thiéu ngay
trong vong 30 gidy. Chang ai quan tdm vé nguén goc cong ty ban hay
viéc ban c6 mot bang tién sy vé khoa hoc nhan thitc ctia truong
Stanford. Ho dén dé xem sdn pham gidi thiéu chit khong phai dé nghe
chuyén doi minh. Tin t6i di, néu phan gidi thiéu cta ban t6t, ho sé san
don ban dé dwoc nghe toan bo cau chuyén. Néu phan gidi thiéu cia ban
khong ra gi thi viéc ban cé gianh giai thwdng Nobel cling chang quan
trong.

e Bo chuyén cwoi va chuyén cham biém. Néu ban thac mac chuyén
cwoi cia minh c6 buén cwdi khong thi xin dugc tra 16i 1a khong. Co rat
it ngwdi da hai hude & budi gidi thiéu dé ké chuyén cwoi. Hau hét khan
gia déu muon dién gia thanh cong, nén ho sé cwoi ca nhitng cau chuyén
cwoi dé nhat. Tuy nhién, khan gid trong budi gidi thiéu nay lai chi
muon ban that bai vi & do6 chi toan nhitng ngudi cuc ky ich ky hodc lam
viéc trie tuyén qua BlackBerry. Thé c6 nghia la ban c6 nhitng khan gia
khong nhiét tinh va khong quan tam chu y. Po la dam dong qua cing
nhac dé nghe chuyén cudi va chuyén cham biém.

e Thuyc hién mot minh. C6 thé ban cho rang sé thu vi hon néu hai ngwoi
dong sang lap cung gidi thiéu. Va diéu dé sé cho ca thé gigi biét hai
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nguwoi an y ra sao. Mot nguoi gidi thiéu da kho, néu dé hai nguoi gidi
thiéu theo kiéu twong tadc con khé hon gip boén lan. Néu ban mudn
“song ca”, hdy dén quan hat karaoke.

e “Lam viéc cudi cung trudc”. Téi muwgn cau nay cta ban toi, Peter
Cohan, ngudi did day toi cach dé cé dugc bai gidi thiéu tuyét voi. Y
anh, va toi cling tan thanh, do la ban c6 khoang mot phut dé thu hat
khan gia, vay nén dirng di tir thap t6i cao. Hay bat dau véi “soc va
hodng” — nhitng diéu tuyét voi nhat ma san pham cuta ban c6 thé lam
dwgc. Muc tiéu la an sau vao tam tri moi nguoi.

Khi da tao dwgc an twgng, hay quay trd lai va chi cho ho “nhu thé nao”.
Pay la mot ci noc ao: Khong chi “céi gi” an twgng, ma ca “nhw thé nao”
cling c6 thé gay an tuwgng dugc. Bung hay sai khi noi: Diéu gi ban noi cling
tao an twgng voi khan gia? Cau tra 10i la: sai; diéu khan gia nhin thdy chi
khong phai nghe thay méi la diéu gay an twong cho ho.

e Bo biét ngit. Nguwoi tham dy budi gidi thiéu c6 thé nghi ho rat gioi va
thanh thao cong nghé. C6 thé dung la nhu thé, nhung nhitng tir chuyén
nganh, biét ngt hiém khi gay an twgng véi moi ngwoi. Kha nang néi
don gian va dé hiéu mdi la cach t6t nhat dé gay an twgng. Co thé ban co
san pham phan mém doanh nghiép tot nhat thé gidi, nhung doi tac thiét
bi tiéu dung cta cong ty von dau ti* mao hiém trong mo cua ban ciing
dang ngoi ¢ hang ghé khan gid. Néu nguwoi do khong hiéu phan gidi
thiéu cua ban, ho sé khong noi tot vé ban véi doi tac caa ho.

e Khong nhan cau héi nao cho téi khi két thiac. Khong nhan bat cit cau
héi nao trong sudt thdi gian gidi thiéu, vi gidgi han thoi gian chi c6 sau
phit. Tuy nhién, trong mot vai trudng hgp, ban van mudn tra 1oi cac
cau haéi trong ldc gidi thiéu. Birng lam vay. Nhu vay la qua mao hiém.
Ban khong thé biét khan gia sé hdi gi. Lam thé cé thé khién ban roi
xuong vire tham ma khong bao gid c6 thé ngée dau day duogc.
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» Hay két thiac bang dinh diém cia sy ngac nhién. Ban mu6n bat dau
¢ trén cao. Ban ciing muon két thiic & trén cao. (Tuy nhién, néu phai
chon, t6i tha bat dau & trén cao hon la két thic & trén cao.) Day la meo
dién thuyét ciua Steve Jobs, 6ng luén cé nhiéu hon mét tuyén bo tuyét
voi trong chiéc tdi ky diéu cia minh. Diéu nay vo cung diung dan: Muc
tieu la két thic nhw quang cdo dao Ginsu: “Xin hay chd, con cé nhiéu
hon...” Va khi ban da thuc sy két thic bang mot dinh diém gay ngac
nhién nay, hdy dé lai man hinh trong khong thoi. Hay cho khan gia thoi
gian dé ho nhd mai diéu dé.

Toi da dwa 10i khuyén nay cho rat nhiéu cong ty. T6i cling biét cé hang
ngan nguwoi da doc 16i khuyén nay trén mang nhwng phan gidi thiéu cta hau
hét moi nguwdi van chang ra gi. D6 1a vi ho nghi 16i khuyén nay chi 4p dung
cho “6ng 16n” khong c6 san pham dot pha, dang cho bang sang ché hay phai
thay d6i mé hinh va khong phai nhitng nguwdi cé kha nang trinh bay mot
cach ti nhién. Co6 1€ ban ciing nghi nhw vay. Ban sai r6i. Va ban sé phai hoc
diéu d6 theo mot cach kho khan day.

{ CHUONG 40 }
bé thanh cong trong buoi hoi thao

Con nguoi ho hét doi ty do dé thé hién ban than va dé biét minh cé
gia tri. Nhung khi dvgc dap @ng nhitng yéu cau nay, ho lai tré nén
s¢ hai.

~ ROBERT C. MURPHY*

Tai bat cit budi hoi thdo nao ciling luén c6 khoang ba dién gia chinh va 25
chuyén vién tw van hoi thao, vay nén lam ngudi tw van sé cé kha nang nhiéu
hon lam dién gia chinh. Mot cudc hoi thao nhin qua thi c6 vé dé. C6 khoang
bon, hodc nam chuyén vién & d6 — toan nhitng ngwoi ma ban nghi la ban
thong minh hon — va hdi thao ciing chi kéo dai 60 phut. Sao né cé thé kho
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dwgc chit? Nhung & day tiém an mot van dé: Ai cling nghi hoi thado don gidn
nén ho khong xem trong n6. Pay la diéu ban nén lam néu ban mu6n la nguoi
ma ai cling tim dén ndi chuyén sau mét cudc hoi thao.

e Biét chua dé: Néu ban dugc moi tdi mot budi hoi thdo vé an ninh mang
va ban khong biét nhiéu vé chu dé do6 thi ban nén tr chéi. Toi khong
quan tam co hoi dé tuyét voi téi dau. Néu ban khong biét, thi dirng bao
gio cho khan gia biét ban mu m& nhw thé nao.

* Kiém soat phan gi¢i thiéu vé ban than. Sai 1am dau tién l1a hau hét
nhitng khach maoi tham gia hdi thao déu cho rang nguwdi diéu hanh héi
thdo da c6 tiéu st chinh xac va cap nhat ctia ho. Nhiéu kha nang la
nguwoi diéu hanh hoi thao hodc chang biét gi vé ban, hoac da 1én Google
tim kiém thong tin vé ban va in ra mét ban tiéu st hoan toan khong
chinh xéac. Trudc khi budi hoi thdo bat dau, hdy dwa cho ngudi diéu
hanh m6t mau gidy cé khodng ba cau miéu ta vé ban va bao ngudi do
doc nguyén van nhu thé.

e Noi to. Khodng cach thich hgp gitta méi ban va chiéc mic la khoang 3-
5cm. Ban dang ngo6i. Ban bi gap nguwoi. Khong hudng ra phia trudc.
Vay thi hdy ngo6i gan vao mic hon va néi to 1én. Hay tuwéng twgng co
mot ong gia 51 tudi deo may trg thinh, nhw t6i chang han, dang ngoi &
dang sau.

e Giai tri, chit dirng chi dwa ra thong tin. Ciing giong nhw trong phan
noi chinh, muc tiéu cta ban la giai tri chit khong phai dwa ra thong tin.
Ban cang hai hudc thi cang c6 nhiéu ngwdi nghi ban thong minh, vi can
phai c6 m6t b 6c¢ thong thai mdi c6 thé hai hwdc duwgc. Toi sé ndi tdi
mirc c6 mot cudc chién than thién v6i nguwdi diéu hanh hoi thao hodc
nhitng chuyén vién hdgi thado khac. Hay dé né dién ra ty nhién. Hay dé
né trd nén thd vi. Hay nghi hoi thdo 1a mot cudc doi thoai than thién,
tinh cam tredc mat 500 ngwdi ban than nhat cta ban.

e Hay noi sy that, dac biét la khi n6 da hién nhién. Néu ban may man
va c6 nguoi diéu hanh hoi thao giéi, ngwoi do sé co don ban vao chan
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twong vGi nhitng cau hoi kho, khién ban ling ting. Pay la mot viéc tét,
vi n6 dem lai mot co hoi dé (a) cuwdi dua va (b) thé hién ban la ngwoi
dwgc nhiéu nguwdi “ngam ban”. “Sy that sé dem lai cho ban niém han
hoan vui swéng”. Néu tat cd moi nguwoi déu biét sy that, dirng c6 né
tranh. Sé t6t hon khi néi: “T6i chon diéu stta doi s6 nam*”. Diéu do sé
dem lai tiéng cuoi.

Tra 10i cau héi, nhung dirng ty gidi han minh béi cau héi dé. Khi
dwgc hoi, hay trd 10i cdu hoi dé (triv khi ban phéi chon gidi phap s6
nam). Hay tra 10i cau héi mot cach nhanh nhat, sau dé c6 thé thoai mai
diéu chinh cudc doi thoai theo hwéng ban mudn. Chang han, gia st
nguoi diu hanh hoi thao héi ban “Ong/Ba cé nghi dién thoai di dong
sé s6m bi virus tan cong khong?” Hoan toan 6n khi tra 1oi “Co, téi nghi
day la mot van dé, nhung van deé thuce sy la sy thiéu hut nhitng chiéc vo
dién thoai tot”, néu do 1a diéu ban thuc sw muon noi tdi.

Pon gian, ngan gon, ro rang. Gia st ban tham dy md6t budi héi thao
gom toan cac chuyén gia va nguoi diéu hanh héi thdo cling la mot
chuyén gia. Nguwoi diéu hanh hoi thdo dwa ra m6t cau hoi. Ban nghi ban
dang tra 10i ngudi diéu hanh hoi thdo va tat ca nhitng chuyén gia khac,
vay la ban x0 ra mot trang hon hgp nhitng chit cai. That 1a mét sai 1am
16n. Khan gia la khan gia. Ho khong phéi la nguwoi diéu hanh, cling
khong phdi nhitng chuyén vién tham gia hdi thao. Hay bién nhitng van
de ky thuat phitc tap thanh don gidn, ngan gon va ranh mach, nhw thé la
ban da thé hién minh (a) khong ich ky va (b) 1a mot ng6i sao.

Gia vo quan tam. Day la mot trong nhitng diém kho khan nhat. Gia st
mot chuyén vién tham gia hoi thdo khac cling trd 16i bang mot thuat
ngit dai ngoang, nham chan. Ban muon rit chiéc dién thoai BlackBerry
ra, hodc la thé hién sy chan nan. Btrng lam thé. Hay ct¢ gia vo quan
tam, vi lic ban thé hién sy chan ndn, mot phé nhay nao doé co thé chop
dwgc, hodc mot nguwdi quay phim nao do6 cé thé quay can canh va
guwong mat ban sé hién 1én man hinh rong ctia bu6i héi thao. Ban sé
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khong phai d6i mat vdi chuyén doé néu ban cé thé thé hién sy chan that
gia tao.

e Khong bao gi¢o' nhin ngwoi diéu hanh héi thao. Ngudoi diéu hanh hoi
thao dwa ra cac cau hoi, nhung ho chi la nguoi dai dién cho khan gia.
Khi ban tra 10i, dirng nhin ngwoi diéu hanh héi thdo. Hay nhin khan gia
vi ho khong muo6n nhin thdy mot bén dau ctia ban dau. (Nhan tién, cho
ban biét, m0t nguwdi diéu hanh héi thao giéi khong nhin ban — ma sé
khién ban khong nhin anh ta/c6 ma chi nhin khan gia.)

e Khong bao gio dugc néi “Toi dong y véi chuyén gia trwdc”. Nguoi
diéu hanh hoi thao thwdng héi nhiéu chuyén gia cing mot cau hoi. Néu
ban khong phai la nguwdi dau tién tra 16i cau hoéi, thwong ban rat mudn
néi: “To6i dong y v6i nhitng gi nguwdi dong nghiép cua toi vira n6i”. B6
la mot cu trd 16i ngu ngdc. Hay nghi ra mot diéu gi dé khac va néu ban
khong du nhanh chan dé lam dwgc viéc nay, thi dirng téi dy mot buoi
hoi thao. It nhét cling phai néi dugc cau “T6i nghi cau hoi dé di cé cau
trd 10i roi. Vi khan gia, ching ta hay tiép tuc di”.

Hoi thdo la mot co hdi dé ban noi bat trong cudc canh tranh vi ban dwoc
ngoi canh bon, nam ngwdi cung mot lic. Hay nhé that k§ nhitng goi y nay
va ban sé lam tot thoi — dac biét 1a khi héi thdo d6 c6 mot nguwdi diéu hanh
gidi, ngu'di ma t6i sé miéu ta trong chwong tiép theo.

{ CHUONG 41 }
Lam thé nao dé trd thanh nguoi diéu
hanh héi thio gi6i?

Chan thanh, ngin gon, on dinh cho ngoi.

~ FRANKLIN D. ROOSEVELT=
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Dﬁ bao lan ban dwgc theo doi mot budi hoi thao vira thu vi vira ¢ nhiéu
thong tin? Cau tra 10i cta ban c6 1é chi 1a mot con s6 rat nhé va dé la 16i cta
ngwoi diéu hanh hdi thdo. Trén thyc té, dieu hanh mot budi hdi thao kho hon
viéc diéu hanh mot buoi trinh bay nhitng diéu then chét. Biéu hanh mot budi
hoi thao la phai lam nhitng viéc nay:

* Dai dién khan gia. Trudc tién va quan trong nhat, trdch nhiém cta
nguoi diéu hanh hoi thao 1a phai lam cho nhitng chuyén vién hdi thao
dem lai niém vui va cung cap théng tin cho khan gid. Ngwoi diéu hanh
dugc goi la ngwoi diéu hanh vi vai tro caa anh ta/co ta la dam bao chi
c6 mot mirc do vira phéi nhitng diéu vé van va nhitng bai chao hang
trong bubi hdi thdo. Nguwdi diéu hanh gidi 1a nguwdi bénh vyc khan gia
dé doi dugc sw that, si hiéu biét va sy khic chiét. Khi mot chuyén vién
héi thdo chao hang hay néi doi, ban budc phai “quat” cho ong ta/ba ta
toi ta trvdc mat khan gia.

e Khién cho tat ca moi nguoi déu cé vé thong minh. Trach nhiém quan
trong thit hai cia nguwoi diéu hanh hoi thdo la lam cho nhitng chuyén
vién hdi thdo déu cé vé thong minh. Khong phai la 1am cho ban than
anh ta cé vé thong minh hay thu hit moi sy chd y. Nguwoi diéu hanh hoi
thdo c6 thé khién chuyén vién trong c6 vé thong minh bang hai cach:
Thi& nhat, dat cho ho nhitng cau hoi khién ho thé hién dwgc tri tué. Thi
hai, duic rat phan tinh tiy bang cach néi lai, tom Iwgc hodc xac nhan
diéu ma cac chuyén vién vira néi. Nguwoi diéu hanh hoi thao gidi chi
chiém 10% thoi gian cua cd budi hoi thdo ma thdi — anh ta/cé ta la
“canh tay vo hinh” chir khong phai la ngoi sao.

e Pung dé chuyén vién chuan bi thai qua. Chuyén vién cang dwoc
chuan bi trudc, ho sé cang nham chan. Néu ban dwa trwdc tat ca cac cau
héi, nhiéu chuyén vién sé chuan bi san nhitng cau tra 16i da dwoc phac
thao ky luwong, sao rong — trong truong hgp té nhat, ho tham chi con
giao cho ngudi phu trdch PR cia minh chuan bi. S6 lwgng cau héi
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nhiéu nhat ban cé thé cung cap cho ho la hai hoac ba cau, dé ho thay
thodi mai va c6 cam giac “da dugc chuan bi”, du ban cé hoéi nhitng cau
héi d6 hay khong.

Chinh ban hdy chuan bi trwéc. Nguoi diéu hanh hdi thdo can chuan
bi nhiéu hon chuyén vién tham gia hoi thdo vi ho can dén chuyén vién
bang mot loat nhitng cau héi vé nhitng van dé néng hay nhitng van dé
dang gay tranh cdi gan day trong nganh céng nghiép. That khé dé lam
dwgc nhw vay trong mot khodng thoi gian ngan, do d6 hay chuan bi
tredc nhitng cau hoi bang cach st dung nhiéu nguon tra citu khac nhau.
Néu ban khong c6 hiéu biét da rong vé nganh nghé dé dé khuay dong
bau khong khi, t6t nhat la hay ti choi 161 moi lam ngudi diéu hanh buoi
hoi thao do.

Khong bao giov dugc dé chuyén vién sit dung PowerPoint hay
Keynote. Ngay ca khi chuyén vién la CEO hay la nguoi gianh giai
thuwong Nobel, cling khong bao gio cho phép ho c6 mot bai gidi thieu
“ngan gon” bang PowerPoint. Néu mot ngudi c6 thé, tit cd nhitng
chuyén vién khac cling mudn dwgce nhu vay. Nhu thé, budi toa dam sé
vap phai mot van dé ky thuat lién quan dén viéc két ndi rat nhiéu may
tinh xach tay v6i may chiéu, hodac khéng sé la van dé phai tich hgp qua
nhiéu phan trinh bay vao lam mét. Ngay ca trong truong hop ban giai
quyét dugc hét nhitng van dé ky thuat dé thi viéc trinh bay gigi thiéu
nay van chi la thit d6 bé, vay nén hay quén ngay no di.

Khong bao gio duwgc dé chuyén vién sit dung thiét bi ho trg. Gia st
tat cd moi nguwdi déu chdp nhan nguyén tac khong- PowerPoint, nhung
c6 mot chuyén vién lai ndy ra mot y twdng thong minh la chiéu mét
doan video gidi thiéu “ngan gon” vé tap doan/céng ty/td chitc ctia anh
ta/co ta. MGt lan nita, cau tra 16i la “Khong dwgce”. Thanh that ma ndi,
néu mot chuyén vién can cé video hay phan thuyét trinh PowerPoint thi
c6 1€ chuyén vién dé khong c6 kha nang an néi lwu loat dé xuat hién
trong mot budi toa dam nhu thé nay, do do hay loai nguwdi dé ra khoi
danh sach moi néu ban c6 theé.
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e Cho phép chuyén vién gidi thiéu vé ban than trong vong 30 giay.
Nguoi diéu hanh hoi thdo khéng nén doc tiéu st cta tirng chuyén vién,
vi anh ta/c6 ta c6 thé (a) doc sai diéu gi doé (t6i khong biét minh la
nguwoi Phan Lan cho t6i khi dwoc gidi thiéu la “Guy Kawolski”); (b)
dwa thong tin sai: “O, dng/ba khong t6t nghiép trwong Kinh doanh
Harvard, ma chi tham gia khoéa tdp hudn mot tuan & d6”; hodc (c)
khong nhan manh dwgc mot vai diém quan trong trong ly lich cda
chuyén vieén.

e Pha vé liéen hé bang mat voi chuyén vién. Hay nhin chuyén vién, dat
cau héi, sau d6 quay sang nhin khan gia. Bing tiép tuc duy tri lién hé
bang mat vdi chuyén vién, vi ban muon ho noéi trye tiép vai khan gia,
chit khong phai véi ngwoi diéu hanh hoi thdo. Con nita, dirng ngai khi
nhac chuyén vién néi to lén hodc ngoi sat micro hon.

e Gan két khan gia. Nguoi diéu hanh hdi thdo nén danh ra khoang 30%
thoi lwgng cia budi hoi thao dé chuyén vién tra 10i cac cau héi tir khan
gid. Néu danh nhiéu thoi gian hon, khan gia sé hét cac cau héi hay, héi
x04ay, hoi chat lwgng. Con néu it hon, khan gia sé c6 cam giac ho khong
dwgc tham gia. Tuy nhién, dirng suy nghi phdi chap nhan ca nhitng cau
héi ngd ngan cta khan gid va nhitng cau tra 16i khéng ra gi cia chuyén
vién. Luén chuan bi san nhitng cau héi hay dé st dung trong truong
hgp khong ai trong khan gid cé cau hdi nao. Hodc, néu ban cé thé
“phim” trudc vai cau hoi cho khan gia thi cang tot hon.

e “Bat lai”. Nguoi diéu hanh hoi thdo cé thé nhan dugc diém A+ néu
anh ta/co ta c6 thé dat chuyén vién vao “thé cttng hong”. Chang han,
nhiéu nha dau tw mao hiém c6 thai do “Chuang t6i biét qua bong béng
chdm-com sé v@, nén ching t6i rat than trong vé viéc dau tw vao cai
gi”. Nguoi diéu hanh hoi thdo c6 thé gianh dugc gidi thwédng néu anh
ta/co ta c6 thé nhanh chéng “bat lai”: “Vay tai sao 6ng/ba lai dau tw vao
trang discountdogfood.com?” T6i biét diéu nay mau thuan véi yéu cau
nguwoi diéu hanh héi thdo phdi lam cho chuyén vién “c6 vé thong
minh”, nhwng diéu hanh hoi thao 1a m6t nhiém vu phic tap.
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T6i hi vong ban c6 co hdi duwgce diéu hanh mot vai budi héi thao hodc toa
dam trong sw nghiép cia minh. Ban sé thay diéu hanh hdi théao cling la viéc
dang lam nhu hop trinh bay van dé cha chét, nhung thit thach thi khac nhau.
Hop trinh bay la vé viéc ban cé thé lam. Hoi thao la vé viéc ban khién
chuyén vién cé thé lam. Chi can nhé muc tiéu cta ban la dem lai niém vui
va cung cap théng tin cho khan gid. Hau hét cac cudc hdi thdo déu khong
hoan thanh dugc muc tiéu nay.

{ CHUONG 42 }
Nghé thuat ding blog

Blogger (dt): Nguoi chang co gi dé néi viét cho ngudi chang cé gi
dé lam.

~ GUY KAWASAKI

Méi t6i md&i dung blog vi tdi nghi viéc d6 c6 vé kiéu cing thé ndo ay: “Y
kién cua t6i quan trong t&i mitc hang ngay moi nguwoi déu muodn biét téi nghi
gi vé moi th?”. Cling phai mat dén ba nam dé quen, nhung gid t6i da 1a mot
tin dd cua blog, va toi sé& néi cho ban biét tai sao. O mic do ca nhan, blog 1a
phwong tién biéu dat va sang tao. Thuc tinh ma noéi, néu chang c6 ai ngoai
chu ché cua ban doc blog ban viét thi viéc viét blog van dang.

O mic dé cong viéc, blog 1a vii khi marketing va truyén thong. Blog
nhanh, ré va nam trong tam kiém soat ctia ban. Ban c6 thé st dung blog dé
tiép can khach hang tiém nang, xay dung thuong hiéu, tao sw ho trg va xay
dung cong dong. Ban cling c6 thé st dung blog dé gitp d& ngwoi khac bang
cach gidi thiéu sach hodc san pham cua ho, r6i ho cling sé gitip d& ban.

Ciing nhuw nhitng nghé thuat khac, cling c6 cac thu thuat va bai tap giup
ban st dung blog hiéu qua hon. Dué6i day la nhitng nguyén tac dan duwong
cho viéc viét blog cua t6i.
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e Hay nghi blog la “sach” chitr khong phai “nhat ky”. Trudc tién, hoi
triét ly mot chit: Hay coi blog ctia ban la mot san pham. Khi viét nhat
ky, ban viét nhitng suy nghi va cam xuc ty phat. Ban khong c6 y dinh
cho ngudi khac doc. Nguoc lai, khi viét sach, ngay tir ngay dau tién ban
da nghi t6i viéc chia sé.

e Tra loi nguoi ti hon. Gio ban da nghi blog ctia minh la mot san pham,
hdy ty héi xem do c6é phai la m6t san pham tét khong. Cach kiém tra
hitu ich la hdy twéng twong c6 mot anh chang ti hon dang ngoi trén vai
ban va doc nhitng gi ban viét. Moi lan ban viét mot bai cho blog, anh ta
sé héi “Roi sao? Ai sé doc chi??” Néu ban khong thé tra 10i anh chang ti
hon cé nghia 1a ban khéng c6 mot blog hay san pham t6t. Theo kinh
nghiém ctia nguwdi di tredc: That kho dé ban nhitng chuyén tao lao, nén
hay chac chan ban c6 diéu gi d6 dang no6i. Néu khong thi hdy viét nhat
ky va gitt rieng cho minh.

e Thu thap cac duwong dan dé lién két. Day la diéu t6i wdc gi minh da
lam ngay tir ngay dau tién, nhung lic do tdi hoan toan phét 16 diéu nay.
Néu c6 thé lam lai, t6i s€ tim tat ca nhitng blog thu vi chia sé vé nhitng
chu deé twong ty. Sau do, toi sé lién két vdi tat ca nhitng blog do6 va chac
chan Technorati* sé tim ra blog cua t6i dé cong dong blogger sé biét la
toi ton tai.

e Tin sot déo. C6 mot hé thong danh gia rat thu vi trong blog. Gia st
blogger A tim thdy mot bai bdo khong cé tiéng tam gi va dang no6 1én
blog cua anh ta/co ta. Blogger B doc bai bao do trén blog cta blogger A
va lién két v6i né. Tuy nhién, blogger B khong chi lién két vdi bai bao,
ma con lién két v6i blogger A dé “vinh danh” anh dy/co ay vi da tim ra
bai bdo dé. Diéu nay cé nghia la néu ban dang tin sot déo 1én blog cta
minh, cac blogger khac sé lién két vGi ban.

e Cam on va phan hoi lai véi nhitng nguwoi dé lai nhan xét. Chi c6 tot
trd 1én khi ban doc va tra 10i tat ca nhitng 10i binh ludn trén blog cta
minh. Diéu d6 khién nhitng nguwdi binh luan quay trd lai blog cua ban.
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Ho c6 cam gidc minh la m6t phan cta cong dong, va diéu do khuyén
khich ho théng tin cho nhiéu nguwdi doc blog cia ban hon.

Nho gitap d6. Néu ban cung cap thong tin cé gia tri trén blog ctia minh,
dirng ngai nhd doc gia gitp d&. Trong mdt thé gidi hoan hdo, ban cung
cap diéu gi d6 gia tri trén blog ctia minh va doc gia sé muon dén on ban
bang cach lan truyén nhitng thong tin do.

Bao gan. Khong phai toi bdo ban chu tam boi nho blogger khac, nhung
néu ban khong thé néi Ién suy nghi ctia ban than trén chinh blog ctia
minh thi t6t hon ban nén tir bé di. Pay la diéu ky diéu vé blog: Ngay ca
khi ném da ban, ngwdi ta van lién két véi trang cta ban.

Khién cho viéc gia nhap tré nén don gian. Cho phép moi ngudi truy
cap blog ctia ban bang nhiéu cach khac nhau nhv dinh dang tap tin hay
nhan tin bai qua email. PBiéu nay khong khac vai viéc phan phoi sdn
pham thye thong qua cac kénh phan phoi chit nao.
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Sv that ve “Danh ltra”

Tw “ddnh Iira” c6 mot phan an phia sau. Hau hét moi nguwdi déu nghi
“danh Itra” 1a dung tht doan quy quyét, 16i n6i tang boc hay muwu meo gian
do6i dé c6 duwgce diéu ban mudn. Phan an phia sau t6t hon va tich cyc hon cta
khai niém dé la “dugc viéc bang cach tao ra nhitng tinh huéng doi bén cung
c6 lgi”. T6i khong chac ngudi tot sé lam xong trwdc, nhung “ké ltra ddo” thi
chac chan. Phan nay giai trinh sy that vé viéc can lam dé dat dugc diéu ban
muon bang cach cho nguwdi khac diéu ho mudn.

{ CHUONG 43 }
Tam 1y hoc ve thuyét phuc

Cudc song dugc tao nén khong phai béi nhitng hi sinh hay trong
trach vi dai ma tit nhitng diéu nhoé nhat, trong do nu cuwoi, long tot
va nhirng nghia vu nho nhé khi dugc tao thanh thoi quen chinh la
diéu chién thang va c6 tac dung nuéi duwong trai tim ciing nhw bao
toan sy thu thai.

~ HUMPHREY DAVY

Téi liéu tot nhat dé hoc cach “danh ltra” ngwdi khac la tdc pham cua tién sy
Robert Cialdini, giang vién khoa tam ly hoc ctia Pai hoc bang Arizona.
Cuén sach ctia 6ng, Infl uence: Science and practice (Anh huéng: Khoa hoc
va thye hanh), NXB Allyn & Bacon, 2000, la cuén sach can phai doc doi véi
bat ky ai muon thanh céng. Chac chan t6i sé ngac nhién néu viéc doc cudn
sach dé khong khién ban tré thanh mot nguwdi (kinh doanh) té6t hon. Cudc
phong van tién sy Cialdini dwéi day dem lai cai nhin tong quan vé quan
niém va nghién cttu cua ong.

H: Ong dinh nghia thé nao vé anh hwéng?
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P: Anh huéng 1a tao ra thay déi theo mot cach nao do. Co thé 1a thay doi
vé thai do, vé nhan thitc hodc hanh dong. Nhung trong tat ca cac truong hop,
ching ta khong thé chitng t6 anh hwdng cho tdi khi cé thé chitng minh rang
minh da thay doi dugc ai do.

H: Ai la nguoi c6 anh huéng?

P: Tat ca ching ta déu c6 tiém nang trd thanh ngwoi cé anh hwdng, du
rang mot s6 ngwoi trong ching ta tan dung diéu do tot hon nhitng nguoi
khac.

H: Chuing ta lam diéu dé nhu thé nao?

P: Kha nang gay anh hwdng khong don gian la sinh ra da c6. Chung ta co
thé hoc dé tré nén thanh cong hon véi né. Sudt nhiéu thé ky, kha nang gay
anh hwéng va thuyét phuc dugec xem nhw mot nghé thuat, nhung con c6 ca
mot nganh khoa hoc vé né. Va da la khoa hoc thi né c6 thé dugc truyén day.
N6 c6 thé duwge hoc. Nén tat cd ching ta déu cé tiém nang tré nén c6 anh
huwang hon.

H: C6 can quan tam tGi van dé dao dirc nao khi dung anh hwong dé khién
nguoi khac néi “c6” khong?

P: Vi nhitng nguyén tac ctia anh hwéng cé thé c6 tdc dong manh trong
viéc tao ra thay doi & nguoi khac, nén ching ta can phdi xem xét trach
nhiém dao dd@c cua minh trong qua trinh dé. Nguoi bi anh hwong phai dugc
lgi tir thay do6i ban da tao ra. Chung ta c6 thé lam viéc nay bang cach khai
thac mot hodc nhiéu hon mét trong s6 sdu nguyén tac pho bién ctia anh
huéng:

e DPap lai. Nguoi ta sé tra lai ban ding kiéu doi xi ma ho da nhan duoc
twr ban.

e Khan hiém. Moi ngudi sé c6 chép lay co hoi hiém c6 hodc dang it dan
di ma ban mang lai cho ho.

e Co6 uy tin. Hau hét moi ngudi sé bi ban thuyét phuc khi ho thay ban c6
hiéu biét va uy tin trong van dé do.
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e Cam két. Moi nguoi sé cam thay can lam theo yéu cau cua ban néu yéu
cau dé nhat quan véi diéu ho da cong khai cam két thyc hién trede sy
hién dién cuaa ban.

e Yéu quy. Nguoi ta sé dé dang néi c6 vdi yéu cau cta ban tuy theo mitc
do6 ho biét va quy ban. Chang cé gi dang ngac nhién & day ca.

e Sy dong tam nhat tri. Moi ngudi sé dé dang néi c6 vdi yéu cau cua
ban hon néu ban cé thé chitng minh cho ho thay la cling c6 nhiéu ngwoi
dong y giong ho.

Vi c6 sau lwya chon dé tao anh hwéng tdi nguoi khac khéng cé nghia la ai
cling c6 thé st dung chiing. Trén thyc té, trong mot nghién ciiu, to6i da phat
hién ra ba kiéu nguwoi gay anh hwéng. D6 1a ngudi gay anh hudng kiéu 1on
x0n, ngwoi gay anh hwéng kiéu 1au ca va nguoi gay anh hudong kiéu tham ti.

Ngudi gdy anh hwéng kiéu 16n x6n la nguwdi long ngong véi viéc st dung
co hoi theo cach c6 lgi, hodc vi ho khong biét nhitng nguyén tac do la gi,
hodc khong biét cach van dung chiing cho hgp ly. Nhitng ngudi nay thuwong
“danh roi bong” khi budc vao qua trinh gay anh huwong.

Nguoc lai, ngwoi gdy anh huwdng kiéu lau ca lai biét rat rdo nhitng nguyén
tac gdy anh hwéng va cach van dung. Nhung ho lai &p dung vao nhitng tinh
huéng ma ching khong thé ton tai ty nhién dwgce. Vi du mot nhan vién kinh
doanh gid vo lam mdt ngwdi c6 quyén hanh trong mot hé thong may tinh dé
cau kéo khach mua hang. Cach tiép can nay sé cé hiéu qua trong thoi gian
ngan nhung lai khong phat huy tac dung vé 1au dai vi chi c6 bén ban c6 lgi.
Khéch hang, ngwdi bi lita mua san pham khong thich hgp sé khong hai 1ong
va nhiéu kha nang sé khong quay lai nita.

Nguoi gdy anh hwdng kiéu tham tr thong minh hon ngwoi gay anh hwdéng
kiéu 16n x0n, dao dic hon ngwoi gdy anh hwdong kiéu lau ca, va nhin chung
la thanh céng hon so véi hai nguwdi kia. Ho tiép can co hoi gdy anh huong
nhw mét nha tham t, quan sat dé kham pha va chi st dung nhitng nguyén
tac thye sy 6 trong tinh hudng, do dé sé dé 1ai moi ngudi tdi viéc néi dong
y mot cach ding dan.
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Nguyén tac c6 difm manh va diém yéu riéng. Biét nhitng nguyén tac gay
anh huwdng nao cé sitc manh nhat van chwa da. Ching ta can phai ty rén
luyén ban than dé ap dung thich hgp nguyén tac cho tirng tinh huéng. Bang
cach do6, ching ta ddm bao mot su trao doi ma ca hai bén cung c6 1gi.

H: Xin ong lay m6t vi du vé viéc itng dung mot trong nhitng nguyén tac
gdy anh huéng nay theo cach hiéu qua, c6 dao dic va c6 tac dung lau dai.

P: Hay chon nguyén tac dau tién ma toi dua ra: sy dap lai. Nguwoi ta mudn
doi xtr lai theo ding cach ma hg dang dwgc nhan. Vi ngudi quan ly, nguyén
tac nay don gian la mot moé vang. Ching ta déu biét gia tri caa thai do tich
cwc va cac moi quan hé cd nhan & noi lam viéc. Gio hay nghi tGi nhitng
thuan 1gi d6i vi mot nguwdi quan 1y hiéu dugce nguyén tac dap lai trong qua
trinh dat duvgc nhitng muc tiéu do. Vi nguoi ta tra lai nhitng gi ho nhan dugc,
thé nghia la ban c6 thé tang mitc do vé so lwong cua nhitng gi ban muon
nhan tir dong nghiép va nhan vién bang cach cho di tredc. Néu ban muon
tao cam giac tin twéng, hdy thé hién né trudc. Néu ban mudén nudi dudng
tinh than hop tac, hdy hgp tac tredc. Bang cach lam trudc, ban sé dic khudn
cho kiéu quan hé céng viéc ma ban muon.

To6i da tién hanh mot vai nghién cttu tai san bay & My dé biét mét t6 chirc
cu thé, Hare Krishnas®, sit dung nguyén tac nay nhuw thé nao dé moi ngwoi
dwa tién cho ho khi chang biét chit gi vé t6 chitc nay hoac khong dac biét
thich t6 chitc nay. T6 chitc Hare Krishnas da ap dung chién thuat phat huy
tac dung cuc ky hiéu qua. Trude khi ho kéu goi ban dong gop, ho dwa cho
ban mét th. D6 c6 thé la mot cudn sach, mdt béng hoa. Trong hau hét cac
treong hgp sinh 13i, ho tién dén, dwa cho ban mo6t bong hoa va dinh mot
bong hoa 1én ve 4o ban, va ban néi “T6i c6 yéu cau thit d6 dau. Pay, nhan
lai hoa di”. Va nhitng ngudi ctia t6 chitc Hare Krishnas sé& néi “Oi, khong,
khong. B6 la qua ching t6i tang ban. Tuy nhién, néu ban muén dong gop
mot vai do la cho nhitng viéc tot dep trong cong dong thi diéu dé sé duwgc
danh gia rat cao”.

T6i da quan sat ho lam viéc mot ngay ¢ san bay O’Hare. Va diéu t6i thay
la mot bang chitng tuyét voi cho sitc manh ctia nguyén tac nay: Moi nguoi
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cam thay néu ho dwgc nhan, ho sé khong thé ct thé budc di ma khong cho
lai céi gi. Biéu do6 di nguwgc lai véi tat ca nhitng gi chiing ta dugc day. Hay
nh& cha me, thay co da noi gi véi chiing ta “Khong dwgce chi biét nhan ma
khong cho lai”. Ching ta nghi ra rat nhiéu nhitng cai tén “cay nghiét” dé goi
nhitng nguwoi nhan ma khong cho lai. Chung ta goi ho la ké an may, ké cu6p
hodc nhw ai d6 & mot budi hoi thdo ma t6i chia sé néi dé la d6 con nit.
Chang ai muon bi nghi la chwa chin chan hay la ngwdi an may hoac ké an
cwdp. Diéu ma Krishnas hoc duwgc 1a néu ho c6 thé khién mot ngwdi chap
nhan diéu gi do thi ngudi dé sé cam thay co trach nhiém phai cho lai.

biéu ma Krishnas dang lam la dwa cho moi ngwdi thit ma ho khong muon,
thit chang cé gia tri gi v6i ho, dé doi 1ay thit 6 gia tri: tién cia ho. Va diéu
d6é da mang lai thanh cong ngay 1ap titc cho Krishnas va ciing khién ho gap
that bai vé 1au dai. Ban c6 biét l1a ho da tuyén bo pha sén & My khong?

H: Tai sao?

P: Vi m6t khi ngudi ta gdp phai kiéu ngudi thu doan nay — kiéu 1gi dung
nguyén tac gay anh hwdng nay, ho sé khong mudn gap lai ngudi do nita. Néu
nguoi ta tin rang minh nhan dwgc thit gi do gia tri thi ho sé cam thay ban
dang dugc nhan lai thit gi d6. Ban da thiét 1ap mot moi quan hé véi ho — moi
quan hé dan tGi chuyén doi, ldap lai cong viéc lam an, quang cao truyén
miéng, v.v... Va méi quan hé dé la don bay tich cuc cho lgi nhuan twong lai.

H: Ong dinh nghia thé nao 1a gdy anh huéng kiéu c6 dao dirc?

D: Tiép can gdy anh hudng theo cach dao dirc la tim mot hodc nhiéu hon
mot trong s6 sau nguyén tac ching ta da nhac t¢i. Hay tim mot thit ma moi
nguwoi xem trong, trao né cho ho, va ho sé muon trao lai ban thi¢ gi do ciling
c6 gia tri. Ho mu6n dap lai viéc d6. Néu ho thay ban da lam dwgc mot viéc
tot, thi ho sé muodn thiét 1ap moi quan hé vdi ban — moi quan hé 1au dai.

Dbé t6i lay cho ban mot vi du c6 thé két thic phan thao luan cua ching ta
vé tinh dap lai nay. Chiing ta van thwong n6i bong gi6: Ngudi ta thwong cam
thdy mac ng nguwoi da cho ho cai gi ddy va théng tin 1a mot trong nhitng thi
ban c6 thé cho lai ho.
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Gia du ban c6 mot khach hang lam chtt mot doanh nghiép xe van tai, hoac
c6 mét ctra hang giat kh. Ban doc mot bai viét trén bao hodc tap chi vé viéc
nganh van tai hoat dong ra sao, hay nganh cong nghiép giat kho van hanh
nhw thé nao & mot thanh pho khac. Ban can cat bai viét dé ra va gui cho
khach hang dé. D6 la mét cach dé néi “Nay, t6i nghi ban quan tam t6i no.
Co6 mot vai thong tin tot cho ban day”.

Lic nay, nhw mot hé qua, nguwoi do sé biét hai diéu vé ban. Thi nhat, ban
quan tam dén anh ta. Th¢ hai, ban quan tdm dén viéc cai thién cong viéc
kinh doanh cta anh ta. Vay thi nguyén tac dap lai n6i gi? To6i phai quan tam
t6i viéc cai thién cong viéc kinh doanh cua anh ta.

Chuing ta nén goi sau nguyén tac anh hwéng cta Cialdini la sdu ma thuat,
vi ching cé tac dung va sttc manh. Hay cung xem nhitng nguyén tac nay
dwgc tng dung nhu danh sach kiém tra dao tao ban hang nhw thé nao:

e DPap lai. Néu ban quan tam t6i khach hang, khach hang sé quan tam tdi
ban.

e Khan hiém. Ban thit ma moi ngwoi coi la khong cé6 nguén cung 16n
lu6n dé dang hon.

e Uy tin. Khach hang sé tin twéng ban néu ban la ngwdi hiéu biét.

e Cam két. Néu khach hang cam két mot don hang hodc yéu cau thi ho
chac chan sé thue hién.

e Yéu quy. Ba bao gio ban mua thitr gi tt* ngwoi ma ban khong thich
chwa? Va da bao gio ban tir ch6i nguwdi ma ban thich chwa?

e DPong tam nhat tri. Sé dé két thic mot thwong vu hon khi moi nguai
déu mua san pham cua ban.

T6i thich nhitng chia sé ctia Cialdini. T6i hi vong minh da thuyét phuc
duge ban doc cuén Infl uence (Anh hwéng) va cuén sich méi day cia ong,
Yes! 50 Scientifi cally proven ways to be persuasive (Vang! 50 cach thuyét
phuc da dvgc khoa hoc chitng minh).
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{ CHUONG 44 }
Nghé thuat xay dung cong dong

Khong nghi ngo gi viéec mot nhém nhé nhirng nguai co suy nghi, co
cam két c6 thé thay doi ca thé gi¢i. Trén thyuc té, do la viéc duy nhat
tirng xay ra.

~ MARGARET MEAD*

Xﬁy dung cong dong la mot trao lwu thoi thwgng thoi gian gan day, nhung
khong phai Iic nao cling nhw thé. Nhiéu cong ty da coi khach hang va nguoi
ham mo la déi twgng gdy phién todi. Cach nhin nhan nay that sai lam — n6
hoan toan déi 1ap véi quan diém dap lai ctia Cialdini. ft nhat 14 that bai trong
viéc tan dung mot nguon luwc cé thé gitip cong ty trong cac khau ban hang,
ho trg va truyén ba. Muc dich cia chwong nay la trinh bay vé cach tao dung
mot cong dong.

e Tao ra mot diéu gi déo dang dé xay dung mot cong dong xung
quanh. Day la cum ti* duwgc nhac di nhac lai trong cudn sach cua toi:
Piém mau chot dé truyén ba, ban hang, gidi thiéu va xay dung cong
dong chinh la san pham tuyét voi. Qua thuc, néu ban tao ra dwgc mot
san pham hay dich vu tuyét voi thi du c6 c6 ban cling khong ngan duoc
st hinh thanh cia mét cong déng xung quanh san pham dé. Nguoc lai,
sé rat kho dé xay dung mot cong dong xung quanh mot thit v&é van,
xoang xinh, tam thwong du ban c6 c6 thé nao di chang nita. Meo rat
hiéu qua la: M6t khi ban da c6 mot cong dong, hay dé ho noi cho ban
biét lam thé nao dé cai tién san pham bang cach cho ho mang ky sw cta
ban ra “mé xé”. Kiéu phan hoi nay la mot trong nhitng gia tri 16n nhat
ctia cong dong.

e Xac dinh va tuyén dung ngay nhirng “than lan sam”. Hau hét cac
cong ty déu rat do: Ho da mat ca thang dé roi sau do lai thay ngac nhién
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— “Chua bao gi® nghe nhic dén ho. Y ban 1a ¢c6 mdt nhém ngudi da
hinh thanh quanh sdn pham cta ching t6i sao?” Néu ban c6 mot san
pham tuyét voi thi hady hanh dong ngay: Hay tim cho minh nhitng
nguwoi duwge xem la “than lan sdm” va nho ho xay dung cho ban mot
cong dong. Trén thuc té, néu ban khéng thé tim dwgc nhitng nguoi
truyén ba tw nguyén cho san pham titc 1a c6 thé ban chwa tao ra san
pham tuyét voi. Tuy nhién, néu d6 la mot san pham tuyét voi thi chi
rieng viéc nho nhitng khach hang nay giup ban cling la mot sy tang
bdc.

Chi dinh mot “quan quan” lanh trach nhiém xay dung cong dong.
Chac chan 1a c6 nhiéu nhan vién mudn xay dgng mdét cong dong, nhung
ai sé la ngwoi coi day la nhiém vu wu tién hang dau trong danh sach cac
viéc can lam cua anh ay/co ay, vira sang thitc day da nghi ngay tGi
nhiém vu nay? C6 mot cach khac dé nhin nhan van dé nay la “Ai sé
chap nhan bi du6i viéc néu khéng xay dung duwgc mot cdng dong?” Mot
cong dong can mot quan quan — mot nhan vat cé tiéng va c6 nguon cam
hitng — ti trong chinh céng ty dé ganh vac cdng dong. Do dé, hay thué
mot nguwdi chra c6 bang MBA va chi dinh 16 vi tri d6 la quan quan
cong dong. Day la mot khodn hoi “mua mot dugc hai”: mot nguwdi chwa
c6 bang MBA va mot cong dong tuyét voi.

“Pwa ra cho moi nguoi thit gi dé dé ban tan”. Cac cong dong khong
thé chi ngoi quanh quan va viét nhitng bitc thw tinh cho vi CEO cua
ban, tdng boc ong ay/ba ay tuyét voi thé nao. Diéu nay cé nghia la san
pham cda ban can phai dwgc lam theo yéu cau khach hang, c6 thé ma
rong va phat trién dugc.

Tao ra mot hé thong mé. Khong cong ty nao doc quyén vé cach gia
tang gia tri cho san pham va nhiéu céng dong dwoc hinh thanh dé lap
cho trong d6. Tat ca nhitng gi cong ty can lam la cung cap thong tin va
cong cu can thiét. Chang han, Adobe da lam diéu nay v6i phan mém
Photoshop va Apple da lam vd&i Macintosh va cu6i cung la iPhone.
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Ngudi ta cang tao ra nhiéu phan bo trg, tng dung tién ich (add-ons) va
cac san pham phu trg thi cang tot — cho ca ngwdoi tiéu dung va cong ty.

e Don nhan phé binh. Hau hét cac cong ty déu cam thdy yéu quy va tran
trong cac cong dong khi nhitng cong dong nay van tiép tuc néi nhitng
diéu tot dep vé ho, mua san pham cta ho va khéng bao gio phan nan
diéu gi. Tuy nhién, thoi diém cong dong noi bat cit diéu gi tiéu cuc,
cong ty lai tr& mat va rat hét nhitng hau thuan danh cho cong dong.
Pay 1a mét viéc lam ngu ngoc. Mot cong ty khong thé kiém soat dugc
cong dong cua minh. Thyc té, cong ty cang don nhan, thdm chi tan
duong nhitng 10i phé binh, chi trich thi sgi day rang budc v&i cong
dong cang bén chat hon.

e Khuyén khich dam luan. Pinh nghia vé “dam luan” la trao d6i bang
10i. Ttr khéa ¢ day la “trao do6i”. Bat c&t cong ty nao khuyén khich xay
dung cong dong cling nén tham gia vao qua trinh trao déi quan diém va
y twéng. O cap do co ban nhat cta viéc xay dung cong dong, trang web
cta ban phai c6 mot dién dan dé khach hang c6 noi tham gia dam luén,
trao doi vdi nhau cling nhw v6i nhan vién cong ty. Lién quan dén viéc
xdy dung cong dong, CEO cua ban cling tham gia vao cac su kién cOng
dong. Diéu nay khong cé nghia la ban dé cho cong déng diéu hanh
cong ty, nhwng ban ciing nén lang nghe diéu ho néi.

* Quang cao sy ton tai cia cong dong. Néu ban cé y dinh xay dung
mot cong dong, dirng nhau nhem né di. Cong dong cua ban nén dugc
xem la mot phan khong thé thiéu trong no Iyc marketing va ban hang.

Cong dong la mot diéu tot dep. N6 gitp bdo vé ban trudc cai néng va cai
lanh cta thi trvong, tao sttc manh cho nhan vién va dai ly. N6 mang lai cach
tao von thong minh, ban hang tir do, marketing va ca s ho trg nita. Hay lam
theo nhitng 10i ggi y nay va ban sé hiéu y to6i la gi.

{ CHUONG 45 }
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Nghe thuat dich vu khach hang
Quan tam t6i nguwoi khac téi mitc coi van dé cia ho ciing la van de
cia minh la buéc khéi dau cho sy phat trién dao ditc thyc sy cua
mot nguoi.
~ FELIX ADLER=*

Hai 10i khuyén trong chwong triedée la don nhan chi trich va khuyén khich
dam luan. Hai khai niém nay la diém c6t 16i cta dich vu khach hang an
twogng. Muc dich ctia chwvong nay la cung cip thém théng tin vé nghé thuat
dich vu khach hang tuyét voi.

1. Bat dau tix dinh. Thai do caa CEO doi véi dich vu khach hang quyét
dinh chat lwgng dich vu ma cong ty cung cdp. Néu CEO cho rang khach
hang la doi twgng phién todi thi cong ty sé cung cap dich vu khach hang
khong ra gi. Néu CEO nghi khach hang la tai san quy bau thi cong ty sé
cung cap dich vu tuyét voi. Néu ban khong phai la CEO thi hodc la hay thay
doi suy nghi ciia CEO, hodc la hay thoi viéc, hoac la hay hoc cach séng
chung v6i sy xoang xinh — hay chon theo diang thi tw do.

2. Pat khach hang vao tam kiém soat. Dich vu khach hang t6t nhat c6
duwgc khi ban quan tri c6 thé cho phép nhan vién dat khach hang vao tam
kiém soat. Diéu nay doi héi hai buwdc nhay vot vé niém tin: thi nhat, tin
khach hang dé khong 1gi dung tinh huong; thit hai, tin nhan vién dé dwa ra
quyét dinh sang su6t. Néu ban c6 thé thye hién nhitng budc nhay vot nay thi
chat lwvong dich vu khach hang sé tang 1én; néu khong thi... chang c6 gi kho
chiu hon lam viéc cho mot cong ty cé quan diém c6 diéu gi dé6 dang “di
nguoc lai chinh sach cua cong ty do”.

3. Chiu trach nhiém cho nhitng sai lam cua ban. Cong ty dam chiu
trach nhiém cho nhitng sai lam ctia minh sé thu dwgc tiéng t6t cho dich vu
khach hang, vi ho nhan thitc duge van dé la do 16i cia ho va ho cé trach
nhiém phai sita 16i. Hau hét cac cong ty déu nhan ra “cé van dé xdy ra”,
nhung van dé chi cang tram trong hon khi ho phu nhan d6 1a 16i caa ho va
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khong chiu trach nhiém. Pay la lic ban nghe thdy moi ngwoi néi “do la
nguyén tac dao dic”.

4. Pung do loi cho nguwoi khac. Pay la mat trai cua viéc chiu trach
nhiém. Chang han, khi mot chwong trinh mdy tinh khéng hoat dong, nhitng
ngwoi ban hang do 16i “La do phan mém hé thong cia Apple”. “Do ng
dung ctia Microsoft ”. “Do dinh dang PDF cta Adobe”. Cong ty cé dich vu
khach hang tuyét voi khong dé vay cho nguoi khac ma tim giai phap, bat ké
do6 la 16i cda ai va lam hai long khach hang. Giong nhw me t6i van thuong
nai, trich 16i cta Eldrige Cleaver®, “Hoac ban la mot phan cta giai phap,
hodc ban la mét phan cia van dé”. (Nhan tién, thwong thi cong ty st dung
vOn thi trrong 16n nhat 1a cong ty c6 16i.)

5. Ping budc t9i nguwei dwa tin. Cac cong ty c6 dich vu khach hang
tuyét voi khong “ban” nguwoi dua tin. Nguwoi chi ra 16i c6 thé 1a mot khach
hang, m6t nhan vién, mot dai ly hay mét nha tv van. Van dé khong phai la
khién ngwoi dwa tin gitr im lang, ma la giai quyét van dé dé nguoi duwa tin
khong bao gio phai dua lai tin d6 mot lan nita.

6. Dung hoang twéng. Mot trong nhitng 10i bao chita thuwong thay nhat
cho van dé dich vu t6i 1a “Sé thé nao néu tat ca déu lam nhw vay?” Vi duy,
trich dan cau chuyén thvong dugc ké, c6 1€ la chuyén bia vé mot khach hang
dem trda mot chiéc 16p cho Nordstrom* du Nordstrom khéng hé ban 16p:
Chuyén gi sé xdy ra néu tat cd moi nguwoi bat dau tra 16p xe cho Nordstrom?
Tuy nhién, truong hgp xau nhat hiém khi la treong hgp phd bién. Sé co
nhitng nguwoi 1gi dung, nhung thwong thi moi nguwdi déu biét diéu ca.

7. Thué ding nguwdi. Néi trang ra, dich vu khach hang khéng phdi cong
viéc danh cho tat cd moi ngwoi. Ngwoi ly twdng cho cong viéc dich vu khach
hang phai tim thay niém wvui 16n tr viéc giip d& nguwoi khac va gidi quyét
van de. Diéu nay khong phai ng vién nao cling c6 thé lam dwgc. Trach
nhiém ctia cong ty la phdi tim duwgc ngudi phu hgp véi cong viéc nay, vi do
sé 1a m6t kinh nghiém t6i té d6i v6i ca nhan vién va khach hang khi ban thué
nhitng nguwdi khong cé dinh hudng vé dich vu.
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8. Hira it, lam nhiéu. Muyc tiéu la lam hai long khach hang. Chang han,
cac tam bién trén duong cta khu Disneyland cho ban biét thoi gian chd cho
moi diém déu co tinh tang thoi gian 1én. Khi ban phai cho it thoi gian hon so
v6i thoi gian thong bao trén tdm bién, ban sé thay vui. Hay twdng tuwgng néu
tam bién d6 dang thong tin thoi gian giam di thi ban sé gian di vi
Disneyland néi d6i ban.

9. Tich hgp dich vu khach hang vao dong chinh. Hay cung xem: Nhan
vién kinh doanh dem lai khoan tién khong 16 cho cong ty. Nhan vién
marketing lam nhitng viéc thd vi, hai hwéc. Ky su: Ban dé ho mot minh
trong cai hang t6i. BO phan ké toan chi biét cat giam tién lwong. Thé con
dich vu khach hang? Ho xtt ly nhitng nguoi gian div khi c6 viéc gi do khong
on va lic nao ciing cé viéc gi do6 khong on. Dich vu khach hang la nhan t6
quan trong quyét dinh danh tiéng cua cong ty, vay nén, dirng xem no la con
quai vat chi biét ngdén lgi nhuan.

10. Pung chao hang véi khach hang. Pung bao gio chao hang vdi
khach hang trur khi ho goi dién tdi phong kinh doanh. Khi khach hang goi t6i
dich vu khach hang hodac ho trg ky thuat, ho thwong khéng c6 tam trang dé
nghe chao hang. Néu ban chao ban thi gi dé, ban sé cé nguy co danh mat
khach hang, vi vay chac chan khong nén doi hoi khach hang bo thém tién dé
giai quyét nhitng van dé ma ho cho rang dé la do 16i ctia cong ty. Tham chi
cling dirng nghi t6i viéc gidi thiéu thém nhitng san pham hiéu qua ma mién
phi khac nhw mot cach thé hién ban danh gia cao viéc lam an vdi ho.

11. St dung tha tuc van hanh, khong dung kich ban c6 san. C6 1é ban
da goi tdi it nhat vai cong ty va biét ngudi dai dién cho cong ty d6 dang doc
kich ban c6 san — diéu do6 that sy khién nguwoi ta khé chiu va chac chan
khong danh rieng cho mot ca nhan nao. Hay xay duwng cac tha tuc van hanh
tiéu chuan cho nhitng diéu thong thwong, chang han nhw hty va tra lai san
pham dé dam bdo cong viéc duwgc thyc hién nhung dirng bao gio day cho
nhitng ngwoi dai dién cia ban doc 16i c6 san tir nhitng kich ban.

12. S&t dung nguoi truc tong dai. Hay st dung con ngwoi, chit ding
dung nhitng hé thong nhw PBX* (nhan phim 1 dé mua hang, nhan phim 2 dé
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thanh toan...). Hay dao tao dé cac tong dai vién co thé tra 1oi nhitng cau héi
co ban (vi du nhw lam thé nao t6i cé thé dang ky dwogc?), thu thap thong tin
vé cac van de, tiép nhan s6 vé hay ID chuyén dén va tim nguwoi dai dién
thich hgp nhan va tra 16i cudc goi. Néu nhat dinh phai st dung hé théng
PBX, hdy gilt n6 & mic chi cé ba hodc bon lwa chon théi va phai c6 mét Iya
chon két ndéi ngay v@i nhan vién tryc tong dai.

13. St dung hé thong goi lai. Mot vai cong ty c6 hé thong goi lai, véi hé
thong nay, ho dwa ra lwa chon goi lai cho ban vao mét thoi diém da duoc cai
dat san thay vi dé ban phai giit may chg. Lan dau tién gdap mot trong nhitng
hé thong nay, t6i da hoi ngan ngai, nghi rang c6 1é minh da mat lwgt, nhung
né6 thue sw hiéu qua, va ké tir do toi da thich hé thong kiéu nay.

14. Cho khach hang biét chuyén gi dang diéen ra. Khach hang c6 1&
chdng bao gig hoi ban dang lam gi. Hay cho ho biét chuyén gi dang dién ra
khi ban dang thyc hién, chang han nhw ban dang kiém tra tai khoan ctaa ho
hay dang tim kiém van dé. M¢& rong khai niém nay ra thi ban c6 thé dang
thong tin vé viéc ngirng hoat dong cta hé thong ngay trén trang web ctia ban
dé moi nguwoi khong can phdi goi tdi hoi chuyén gi dang xdy ra. Hay thanh
that: Hay noi cho ho biét néu cé van dé va nguyén nhan gay ra van dé do,
khi nao dich vu khach hang sé dwgc khéi phuc lai va ban sé lam gi dé ngan
chan chuyén dé xdy ra lan nita.

15. Khién khach hang cam thay he quan trong. Hay dao tao nhan vién
cta ban dé ho lam cho khach hang cdm thay minh la nhitng ngwoi quan
trong. Néu khach hang dwa ra mot goi y, nguwdi dai dién phai ghi lai va cho
khach hang biét minh da ghi lai ggi y cia ho. Birng ngan ngai lam nhitng
viéc nhu noéi 16i tran trong hodc nhitng 10i dai dé nhw “vi 6ng/ba/anh/chi la
khach hang than thiét nén ching t6i c6 thé lam viéc nay cho
ong/ba/anh/chi”. Thuong khi goi téi dich vu khach hang, khach hang dang
trong tam trang kho chiu, vi vay hay c6 lam cho ho thdy dé chiu hon.

16. Theo do6i. Sy khac biét 16n nhat gitta mot dich vu khach hang chap
nhan duwgc va mot dich vu khach hang tuyét voi la bo phan dich vu khach
hang thwong xuyén theo doi yéu cau cua khach hang va theo doi tot t6i dau.
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Hay goi dién hodc gti email cho khach hang vé két qua nhitng diéu ho
khong hai 1ong hodc yéu cau cia hg. Néu khach hang goi dén vi mot van dé
va ban tin rang van dé do6 da dugc giai quyét thi hdy goi dién hodc gtri email
héi xem hwéng gidi quyét do c6 khién ho hai long khong.

Dbiéu nyc cuoi vé dich vu khach hang la hau hét moi ngwoi déu biét né cé
anh hwéng quan trong nhuw nao tGi danh tiéng ctia cong ty, nhung cac cong ty
lai dau tw tién cta cho dich vu khach hang it hon cho kinh doanh va
marketing. Piéu nyc cwdi hon nita la chang diéu nao trong s6 nhitng diéu toi
vira liét ké ra kia la dac biét dat dé ca. Gio ban da biét phai lam gi, lam nhw
thé nao va lam thé ré ra sao, vay thi ban chang c6 ly do gi dé bién ho cho
mot dich vu khach hang khong ra gi nita.

{ CHUONG 46 }
Nghe thuat tro chuyéen

Xu ninh la néi voi nguwoi khac ding diéu ma anh ta nghi vé ban
than minh.

~ DALE CARNEGIE=

Loi khuyén cua Guy

Theo Susan RoAneZ, “nit hoang tro chuyén”, thi “Van dé khong phai 1a ban
biét gi hay ban biét ai, ma la ai biét ban”. T6i thich cach phéan biét nay. Chac
chan ba biét vi ba da viét mot cudn sach vé tro chuyén: How to work a
room: Your essential guide to savvy socializing (Lam sao dé lam chd can
phong: Huwéng dan can thiét cho ban dé hiéu biét vé hoa nhap xa hoi), NXB
Collins, tai ban nam 2007.

Tro chuyén, két n6i hay bat ct tir nao ma ban mu6n dung la mét k§ nang
quan trong dé thu hit moi ngwoi. Pau tién la nhitng 161 khuyén cta toi, sau
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dé6 la nhitng 10i khuyén cta Susan.

1. Hiéu muc tiéu. Trong cudn sach The Frogand the Prince (Con éch va
hoang t¥), Cong ty mang con €ch va hoang ttt, 2003, tac gia Darcy Rezac da
c6 dinh nghia hay nhat veé tro chuyén: “Kham pha ban c6 thé lam gi cho mét
nguwoi nao do6”. Trong nay an chita 80% cudc chién: Nhitng nguoi gidi tro
chuyén muon biét ho cé thé lam gi cho ban chit khong phai ban c6 thé lam
gi cho ho. Néu ban hiéu dwgc diéu nay thi phan con lai sé khong phai suy
nghi gi ca.

2. Ra ngoai. Tro chuyén la mot mon thé thao twong tac. Ban khong thé
thie hién viéc d6 mot minh tir van phong thong qua chiéc dién thoai hay
may tinh dwgc. Cé thé ban khéng thich, nhung hay bat minh phaéi t6i tham
dy cac bu6i hoi thao, hdi nghi va cac budi hoi chg thwong mai.

3. Pat ra nhitng cau héi hay, sau do hay lang nghe. Dau hiéu ctia mot
nguoi biét doi thoai khong phai la ban c6 thé néi that nhiéu ma la ban c6 thé
khién nguwdoi khac néi that nhiéu. Do dé, nguwdi gioi tro chuyén la nguwdi lang
nghe gioi ch khong phai nguwoi ndi gioi. Hay hoi nhitng cau hoi nhe nhang
nhr “Ban lam gi?”, “Ban tu dau dén?”, “Diéu gi dwa ban dén sy kién nay?”
Sau dé hay lang nghe. Bu6n cudi la ban sé dwgce nhé t6i nhw mot ngudi tha

Vi.

4. Hé 10 dam mé caa ban. Chi néi vé moi van dé kinh doanh thi that
nham chéan. Nguai tro chuyén gioi biét cach hé 16 dam mé ctia anh ta. Nguwoi
tro chuyén gioéi dan dat cau chuyén bang dam mé ctia minh. Pam mé khién
ban tré thanh mot ngwdi thd vi — ban sé gay an twgng vi ban la nguoi duy
nhat khong néi vé bd chip 802.11 trong budi hoi thdo khéng day. Trong
treong hop ban chwa tirng gap t6i, dé t6i noéi cho ban biét, dam mé ctia to6i la
I tré, la Macintosh, la dong ho Breitling, 1a anh ky thuat s6 va khic con
cau.

5. Poc ngau nghién. Pé tr§ thanh mot nguwdi tro chuyén gidi, ban can
phai doc ngau nghién — va khong phai chi doc moéi EE Times, PC Magazines
va Wall Street Journal thoi dau. Ban can c6 kién thitc nén sau rong dé c6 thé
ti€p nhan luong thong tin da dang trong sud6t cudc tro chuyén. Ngay ca khi
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ban la mot nguwdi khong so6i nodi, nhiét tinh thi it nhat ban cling c6 thé la
nguwoi hay doc va c6 thé néi ve rat nhiéu deé tai khac nhau.

6. Theo dudi. Khi dugc hdi, t6i da dwa danh thiép cho hang ngan nguoi
trong cac chwong trinh hoi thao. T6i nhan thdy mot diéu: Trong 100 nguoi
chi c6 mot nguwoi st dung thong tin do dé lién lac véi toi. Nguwoi tro chuyén
gidi thuong theo dudi va lién lac trong vong 24 gio. Co6 thé chi la mét bic
thw ngan: “Rat vui duwgc gap 6ng. Toi hi vong ching ta c6 thé lam gi do
cung nhau. Hi vong trang blog cia 6ng van chay t6t. Toi rat thich chiéc dong
ho Breitling ctia 6ng. T6i c6 hai vé xem tran chung két Cap Stanley néu ong
muon tGi xem”. Hay thém it nhat la mot thong tin c6 thé chitng té cho ngudi
nhan biét khong phdi ho dang nhan duwgc mot bic thw gii cho tat cd moi
nguoi.

7. Lam cho viéc lién lac tré nén don gian. C6 mot diéu trg tréu la nhiéu
ngwoi muon tré thanh ngwdi tro chuyén gioi lai khong lam cho viéc lién lac
v6i ho dugce dé dang. Ho khong mang theo danh thiép, hodc danh thiép lai
khong c6 so dién thoai va dia chi email. Tham chi néu ho cé cung cap thong
tin nay thi n6 lai & duwéi dang chi* mau xam, c& chi¥ la 6. Diéu nay that tuyét
néu ban tro chuyén véi cac ban tudi vi thanh nién, nhuwng néu ban mudn
nhitng nguwoi 16n tudi, giau cd, noi tiéng va cd quyeén lwc goi dién hay grri
email cho ban, t6t hon hét 1a ban nén st dung c& chit to hon dé ho c6 thé doc
dwgc thong tin trén danh thiép ctaa ban.

8. Gitp do. Mot trong nhitng niém vui 16n nhat doi toi 1a gitp do nguoi
khac; t6i tin rang trén troi c6 mot bang ghi nghiép 16n. Than linh sé theo dai,
ghi lai nhitng diéu t6t ban da lam, va vi Than dac biét vui mirng khi ban gitp
dd ma khong trong chd nguwdi nhan phai dap lai. Tam bang do6 luon hoan lai.
Ban c6 thé doan t6i c6 niém tin manh mé vao viéc gitip do lai nhitng nguoi
da tung giup do ban.

9. Yéu cau dap lai sy giap d6. Nguoi tro chuyén giéi ludn gitup do.
Nguoi tro chuyén tha vi cling luon giip dd tra lai. Nguoi tro chuyén tuyeét
vOi yéu cau dap lai sw gitp do. Ban co thé thay hoi kho hiéu: Dé ngudi ta ng
minh chang phai to6t hon sao? Cau tra 10i la khong vi dé ai dé c6 cam giac
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mac ng ban la da dat ap lwc qua dang 1én mé6i quan hé. Bt c ngudi tao nha,
lich sy nao cling cdm thdy c6 toi khi “bi” mac ng. Bang cach yéu cau va
nhan s giup do dap lai, ban da x6a ng, giai phong ap luwc va thiét 1ap mot
chu trinh cho va nhan hoan toan méi.

Loi khuyén cua Susan

Susan da that tir té€ khi giti cho t6i nhitng 10i khuyén y nghia vé tro chuyén
cua ba. Toi da nhan va toi vui murng don cho co hoi dugce giup do trd lai.

1. Nghi co hoc, dirng k¥ thuat s6. Chung ta van phai twong tac véi moi
nguoi, du thoi dai ky thuat s6 da dem dén cho ching ta rat nhiéu cach dé git
lién lac bang cong nghé. Ching ta phai biét cach gap go, tra trdn vao dam
dong, bat chuyén va két noi vdi nhitng ngudi khac trong thé gidi co hoc & ca
cudc song ca nhan va sy nghiép. Ban c6 thé dung tin nhan nhanh (Instant
Message), nhan tin, viét thw hay str dung Twitter, nhing ban van c6 thé dugc
moi téi nhitng bita tiéc van phong hay 1é cuéi ctia ngudi anh ho va ban phai
ndéi chuyén tryc tiép.

2. Chuan bi cho moi sy kién. Gid ching ta da c6 rat nhiéu nguon truc
tuyén dé tim hiéu vé mot sy kién, hiép hoi cong ty hay t6 chirc. Hay ghi lai
nhitng tin tic 14y duwgc tir trang web, nhitng nguwdi dwgc nhan manh hay
nhitng tin dwgc lvu y. Hay xac dinh ai 1a ngwoi ban can gap va ai la nguoi
ban mu6n gap. Hay nhd nguoi cha tri sy kién hodc nguwdi quan ly mang lwdi
cua ban gidi thiéu ban vGi nguoi do.

3. Xac dinh xem ban cé diém gi chung véi nhitng nguwoi khac ¢ su
kién do6. Khi ban tim thdy diém chung, ca hai sé déu cam thay thoai mai
hon. Néu ban thay do6i sy tap trung ctia minh va nghi tGi viéc khién nguoi
khac thay thodi mai vGi ban thi ho sé thay thé.

4. Chuan bi bai gi¢i thiéu ban than. Hay san sang gidi thiéu ban than
néu khong cé “ay ban chao don”. Bé chi la mot cau néi bay dén chin giay,
chit khong phai la mot bai néi nhw cai may trong 30 gidy, va hdy gan né vai
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su kién dé nhitng nguwoi khac biét tai sao ban lai & do. Biéu dé sé gitp ho
biét phai n6i gi vdi ban.

5. Poc ngau nghién. Diéu nay cé nghia la cac trang blog, cac td bao truc
tuyén, tham chi la ca nhitng t¢ bao in c6 16 ngay xwa. Moi trang cuia td bao
déu cung cap tin titc, thong tin, danh gia, nhin nhan va ca nhitng cau chuyén
phiém (kiéu tro chuyén cé thong tin) cé thé tré thanh dé tai cho cudc doi
thoai cia ban. Viét lai ba dén nam diéu dé ban c6 thit dé néi khi c6 thoi gian.
Ciing dirng quén doc cac tap san vé kinh doanh va tap chi. Chac nhiéu nguwoi
da doc bai bao thu vi do6 trén Fast Company, Forbes hay O. Néu ho khong
doc, ban c6 thé danh dau né va bat dau cudc néi chuyén thoi. Xem tivi cling
duge, t6i van thuong trich 16i Jon Stewart cia chwong trinh The Daily Show!

Ngoai ra, hdy ghé tham Truemors.com moi ngay. Piéu nay sé gitp ban trd
thanh m&t nguwdi tro chuyén hay hon, vi ban sé la ngwdi nam bat dugc nhitng
thong tin md&i nhat trong cac linh viee dwgce lwa chon. Diéu nay sé khién ban
tr@ thanh 6ng vua hodc nit hoang cua nhitng cudc néi chuyén nho.

6. Tiép can véi nguwoi ditng mot minh. Khong c6 ai, ké ca nhitng CEO
lai muén ditng mét minh trong can phong day ngudi. Diéu do6 tao cdm giac
that ngé ngan.

7. Chi can mim cwdi va noi “Xin chao”. Theo nghién citu, day la nhitng
cach mé dau tot nhat. Trong ldc ching ta chd mot diéu cyc ky hay ho xuat
hién trong dau minh roi bién thanh 16i n6i thi ngwdi ma ching ta mudn gap
chac da di tdi phia khac cta can phong r6i. Tuy thudc vao dé tudi va so
lvgng ngudi, tir “6, nay” cling cé thé la mdét cau chao hiéu qua.

8. Tao ra nhitng cau chuyén nho nhé. Qua nhiéu ngudi trong ching ta
cho rang phai néi nhitng diéu quan trong, to tat, sdu sac va xem mot cau
chuyén nho nhé la mot diéu vé van. Sai r6i. Chd ctia nha van Michael
Korda, nha san xuat phim Sir Alexander Korda da néi: “Chan nhat la mot
ngwoi khong cé ca mot cau chuyén nho nho dé néi”. Nhitng cau chuyén nho
nho la cach dé ching ta tim hiéu vé méi quan tam, s& thich, kinh nghiém va
nhitng mo6i quan hé chung.
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9. Lang nghe, lang nghe va lang nghe. Moi nguoi thuwong néi cho ching
ta vé moOi quan tam cta hg. Néu ching ta lang nghe va thoi toan tinh néi
diéu gi tiép theo, théi phac thdo danh sach nhitng mat hang hay thoéi quang
cao ban than, ching ta sé trd thanh nhitng ngudi néi chuyén hon. Toi sé that
tac trach néu khong nhac ban diéu nay: Ching ta sé khong thé tap trung
dugc néu tai dang nghe nhac tir chiéc iPod, hodc tay dang cam chiéc dién
thoai BlackBerry hay Treo hodac dang chd mot cudc goi Bluetooth. Thuc ra,
lam bat cit viéc nao trong s6 nhitng viéc vira nhac trén day déu gui di mot
thong diép va thong diép do khong c6 1gi cho ban sau nay.

10. Pi bat cit dau vai cha y vui vé. Moi ngudi thwdng mudn duwge ¢ canh
nhitng nguoi thu vi, hai hwdc, lac quan va vui vé.

Két hgp nhitng 16i khuyén ctia ca t6i va Susan, ban c6 thé dat dugc danh
hiéu ngudi néi chuyén dang cap thé gidi. Po6 la mot ky nang cé ich cho tat
ca cac chitc nang cua viéc bat dau va xay dung mot té chirc, tir tuyén dung
nhan sv tGi thu hat von va ban hang.

{ CHUONG 47 }
Nghé thuat 16i kéo

Xu ninh la mam mong cua thuong lugng.

~ LORD CHANDOS*

M@t trong nhitng quan niém sai lam 16n nhat vé ban hang, chao hang va
tim kiém doi tac — vé co ban la bat c Iic nao ban muén tim mot ngwoi lam
cho ban mot viéc gi d6 — la ban nén 16i kéo nhitng ngudi c6 chitc danh that
kéu vé. D6i khi chiing ta can phai lam nhw vay va ching ta sé s6m dé cap vé
van dé do6, nhung kha nang 16i kéo nhitng nguwdi khong co chirc danh kéu
nhung van c6 thé khién thé gigi van hanh t6t con hiéu qua hon nhiéu.

Mot ngudi ban cuia toi lam viéc & san bay quoc té€ O’Hare da ké cho t6i
nghe mot cau chuyén dé chitng minh cho ludn diém nay. Anh 4y nhin thay
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mot hanh khach hét vao mdt mot nhan vién ban vé. Tuy nhién, nhan vien
ban vé van rat binh tinh. Sau khi chuyén 6n ao qua di, ban t6i da hoi c6 nhan
vién do la lam thé nao c6 cé thé gilt duwgc binh tinh nhw vay va c6 da tra 1oi
rang: “Pon gian thoi. Ong ta sé t&i Paris, nhung hanh 1y cta ong ta lai dang
t6i Sydney”.

1. Hiéu dong lyc. Du thich hay khong, day ciling la cach van hanh cda thé
gidi: Néu ban mudn thit gi dé, ban can phai ti té€ véi mot ngudi (gia du, ci
goi nguoi do la Biff di) co thé cho ban thit d6. Van dé khong phai la ban c6
quyeén lyc hon, noi tiéng hon, giau c6 hon, xinh dep hon hay hoc thitc hon.
Biff m@i la ngwoi cé sitc manh, vay nén hay x li van dé. Trd lai vGi cau
chuyén nguoi ban vé may bay, that chang ich gi khi lang ma mot ngudi cé
thé giip ban. Trong tinh huéng do, chang c6 diéu goi la thu hit. Ban chi 16i
kéo khi ban muon c6 thi gi do.

2. Hiéu nhu cau caa ho. Ban nén thit lam ngwoi ban vé may bay, tiép
vién hang khong, thw ky, 1é tan, boi ban hodc nhan vién dich vu khach hang
mot ngay. Roi ban sé biét rang ho khong duwgc tra nhiéu tién dé chiu dung
nhitng chuyén vé van cua ban va ho cling dang phai giai quyét mot loat
nhitng van dé caa riéng ho: xe hong, con 6m, chong (hodc vg) khéng vui &
nha va c6 thé con c6 ca mét 6ng sép dang ghét nita. Nhitng nguwdi nay muodn
lam tot c6ng viéc ctia minh, muén kiém séng va cling mudn hanh phuc
giong nhw ban théi. Tt khéa & day la dong cdm. Néu ban c6 thé cam thong
cho ho, ban sé c6 thé thanh cong hon trong viéc giai quyét vdi ho.

3. Hay tré nén quan trong. Néu ban muén dwgc doi xi nhw mot khach
hang quan trong thi hdy lam mot khach hang quan trong. C6 nghia la, luén
st dung may bay ctia mot hang, luon an ¢ cung mot nha hang va luon choi
khiic con cau & mot san. Néu ban dan trdi khap noi thi chang c6 gi ngac
nhien khi ban khong duvgc xem trong. Toi chi an tai ba nha hang & Thung
lting Silicon: Gombei, Juban va Buck’s. T6i c6 thé c6 cho vao bat c thai
gian nao @ ba nha hang nay — nhung chi & ba nha hang nay ma thoéi. T6i bay
v6i hang United 75 dén 100 lan mot nam. Ho cham séc t6i dac biét. T6i bay
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bang Air Canada mot lan mdt nam. Ho cho t6i ngbi khoang hang chét, giita
hai dita bé Itic nao ciing kéu khoc. Cude song la thé day!

4. Khién hg cuwoi. Mot canh civa sé md ra trong 30 gidy dau ban twong tac
v6i Biff . Trong khoang thoi gian ngan nguai dé néu ban cé thé khién anh ta
cwoi, ban sé khién minh khac biét véi 95% nhitng nguwdi ma anh ta da tirng
gap. Nhu thé, ban sé c6 nhiéu kha nang dugc ngoi day ghé sat 16i di ¢ gilta
hon, sé c6 mot cudc hen vGi 6ng chu, sé co mot ban ngoai troi, hodc sé dugc
huéng dan tan tinh tirng budc mot vé cach in mot van ban dang Word.

Viéc bat dau mot cudc no6i chuyén bang mot cau don gidn “Ngay hom nay
cta anh/chi thé nao?” c6 thé pha tan dugc tang bang ngan cach hai nguai.
Ban biét va anh ta/co ta ciling biét la thyc sy ban chang quan tam tdi viéc
ngay hom do6 cda anh ta/co ta thé nao, nhwng it nhat, ban ciing lich sy khi
héi diéu d6. biéu d6 khién ban khac biét v4i nhitng ngwoi tho 10.

5. Pung tim cach mua chudc, du do. Pirng c6 mua cho mot ngudi maot
b6 hoa, mot hop keo hay mét chiéc thé iTunes Gift Card. Trén thyc t€, mat
bat 1gi nhiéu hon han mat thuan lgi, vi c6 vé nhu ban dang xtc pham Biff
bang cach am chi rang c6 thé mua chudc duwge anh ta. Chi can chan thanh va
cuw x hgp ly, nhw thé da 1a du roi.

T6i khong c6 sty cho viéc mua chudc nhung mot khi da lam nhw vay thi
cach tot nhat dé thé hién thai do cta ban la nhitng mén qua lich sy nhung
khong dat tién. Nhw me t6i (va Wilson Minzner) van thwong n6i “Hay doi
tot vdi nhitng ngwoi ban gap trén dwong di 1én, vi ban sé con gap lai ho trén
dwong di xuoéng”.

6. Khong bao gio than phién. Gia st ban khéng c6 dwgc diéu minh
muon, ban cé nén tim tGi cap trén ctia Biff va than phién khong? Cach nay
hiém khi c6 hiéu qua. Gia st Biff 1a m6t nguwoi c6 nang lwc nén anh ta sé
khong bi sa thai vi nhitng 10i can nhan ctia ban. Vé phuong dién lich st thi
cay nghiét hiém khi hiéu qua bang ngot ngao. Hay kién nhan va chap nhan
si bién ho caa Biff bang sy cam thong, tan tdm va hai hwdc chi dirtng bao
gio than phién vé anh ta.
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7. Tang diém nghiép. Trén trdi c6 mot bang nghiép. N6 ghi lai ban da dat
dwgc bao nhiéu diém va da dung bao nhiéu diém. Do d6, khi ban c6 co hoi
gitp d& ngwoi khac, hay giip do va gitp vdi niém hoan hi. Ban sé ghi dugc
diém va mot ngay nao do, 1ong tot ctia ban sé trd vé vGi ban. Tuy nhién, phai
nhd 1a ban can tich lily nhitng diém nay trwéc khi ban can ching — ban
khong thé an gian dugc dau.

8. Chap nhan diéu khong thé thay déi dwgc. Doi khi c6 nhitng viéc
khong duwgc nhr y mudn: khéng con cho & giita 16i di, khong con ban ngoai
troi va ong chi khéng mudn néi chuyén véi bat ¢t nhan vién kinh doanh
nao. Néu gap phai treong hgp dé, hay im lang va tiép tuc vGi cudc song cta
minh. Pitng danh gia minh qua cao va tin rang hang hang khong sé lam hai
long ban bang cach doi lai tat ca nhitng cho ngoi & gitta 16i di cta nhitng
nguwoi khac. Cudc song rat ngan ngui, nén dirng ton thoi gian buon vi nhitng
diéu nhu thé.

{ CHUONG 48 }
Nghe thuat mua chuoc

Xu ninh la loai tién gia ma néu khong co su ty cao ty dai da chang
¢6 sy lvu thong.
~ FRANCOIS DE LA ROCHEFOUCAULD*

Nghé thuat hé trg cho thuyét phuc (161 kéo) 1a mua chudc. Di khi tinh
huéng doi héi phai nhw thé — du t6i wdc gi diéu nay dung it hon. Lam qua 1o
liéu, mua chudc sé phan tic dung. Lam qua kin dao, ban lai khéng nhan
duwgc diéu ban mudn. Néu phai st dung tGi bién phap mua chudc, ban can
mua sao cho ding. Sy mua chudc hoan hdo bao gom nhitng yéu t6 sau:

e Uy tin. Du ban c¢6 giéi mua chudce tdi dau, nhung néu khong dap wng
dugc cac yéu cau cho cong viéc, vi tri, budi phéng van hay bat ci¢ diéu
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gi khac thi cling chang cé tac dung gi, vi vay ban can xtng dang vdi
diéu ban doi hoi.

Pong cam. Ai c6 thé tir chdi mét va kich tinh cdm nho nho chié? “Xin
hay gitdp ching t6i... ching t6i chi 1a mot cong ty nho dang c6 vuot
qua chuyén d6”. Thuc ra, t6i sé n6i cho ban biét ai c6 thé tv choi
chuyén nay: nhitng ké citng dau, khong dang dé mua chudc.

fch lgi. Nhitng ngudi mua chudc giéi nhét 1a nhitng ngudi dem lai 1gi
ich cho ca hai bén. Ban khong chi nhan dugc thit gi d6 ma ban ciing
cho di thit gi d6. Hodc, néu ban & trong tinh thé khong thé cho di ngay
duwgc, hay thé hién la ban sé cung cap thit gi d6 co6 gia tri trong twong
lai. Nhitng vu mua chudc 16n déu la nhitng dé xuat doi bén cung c6 lgi.

Biét on. Néu ban c6 dé dat duwgc diéu gi do, hay thé hién long biét on
do6i véi diéu ban da c6. Biéu nay c6 tac dung hon nhiéu so vdi viéc than
phién va do tiéng xdu. Ban hiém khi c6 thé dung dui cui ép ai gitp ban
duoc.

Nghia vu. Nhuv chiing ta da hoc tir Robert Cialdini, tdc gia cudn Anh
huwéng, nguwdi ma téi da phong van trong phan triedc, néu ai dé lam cho
ban viéc gi, ban phai cé th6i thic muén lam diéu gi dé tra on cho ho.
Néu ban da lam diéu gi do tot cho t6i, sao t6i c6 thé khong lam diéu gi
do tot cho ban chit?

Tinh lwu dong. Néu ban dinh nhd ai d6 lam gi, hay bién n6 thanh mot
no lwc khong ma sat. Cé 1€ ban chi c6 su an may thdi nén cit cho la cau
trd 10i la dong y, vay thi hay cung cap cac muc hanh dong.

Xu ninh. Co6 thé ban sé cho rang day la yéu t6 quan trong nhat trong
qua trinh mua chudc, nhung khéng phai nhw vay. D6 la vi hau hét
nhitng ngwdi ma ban mua chudc déu da thwong xuyén dugc nghe
nhitng 16i xu ninh (hodc xing dang hodc khong), nén dirng bién né
thanh phan trong tam trong bai ndi cua ban. Mot cau hoi mé dau da la
du roi, sau d6 hay tap trung vao nhitng ly do tai sao nguwdi dé nén gitp
dad ban.
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{ CHUONG 49 }
Lam thé nao dé mua chudc blogger?

Pat né trwéc mat ho, ngan gon dé ho cé thé doc, ré rang dé ho cé
thé danh gia, song dong dé ho cé thé nhd, va trén tat ca, chinh xac
dé ho c6 thé dugc soi duwong bdi anh sang ctia né.

~ JOSEPH PULITZER*

Viét blog da giang mot ct vao dau PR truyén théng. Trudc ddy, ngudi ta
thuong cho rang bao chi hay gay nén nhitng chuyén lum xum. Nhung ngay
nay thi ngwoc lai, chuyén lum xtum m&i khién bao chi ton gidy muc. Ngay
xtra cudc song that don gian: Ban mua chudc Wall Street Journal, mot trong
nhitng phong vién cta ho viét bai vé san pham ctia ban va chuyén 6n ao bat
dau. Nhung nha bao khong con la ngudi tao ra nhitng vu 6n ao nita, thay vao
do, ho chi phan tng lai v6i n6: “Moi ngwoi déu ban tan vé Facebook. Chac
chan phai cé gi do trong chuyén nay, minh phai viét mét bai vé n6 mdéi
dwgc”. Chwong nay dién giai nhitng thu thuat dé “16i kéo” blogger.

1. Lam ban v@&i cang nhiéu blogger cang tot. Nhw ban da doc roi day,
viéc tdp trung vao nhitng nguwoi c6 tam anh hwdng la mot chién lwge mo ho.
Su ho trg cta nhiéu blogger v4i nhitng moi quan hé vira phai con hiéu qua
hon sy ho trg cia mot vai blogger tén tudi véi nhitng moéi quan hé 16n. Va
chwa biét chirng, mot vai blogger vé6 danh nay cé thé tré thanh nhitng
blogger tén tudi trong twrong lai.

2. Tao ra san pham hoac dich vu tuyét voi. Can phai hiéu mot diéu
quan trong vé tinh dan cht héa cia viéc tao ra vu lum xum: Blogger khong
may bao dung vdi nhitng diéu vé van. Co thé dé dang ndi rang ban theo dudi
cac blogger, nhung c6 vé nhu ho sé thich san pham hoac dich vu cda ban.
biéu quan trong nhat ban c6 thé lam dé thu hit ho la tao ra mot san pham
hodc dich vu DICEE.
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3. Trich dan va két néi. “Két noi la dang thitc chan thanh nhat cia xu
ninh”. Sy bat chwéc khéng con ng6i & vi tri ngai vang nita. That kho dé xw
té v&i mot nguwdi, mot cong ty, mot san pham hay mot dich vu c6 két noi véi
blog cta ban. Ca nhan t6i chwa tirng gap mot nguwdi két ndi v6i blog ctia toi
ma t6i khong thich.

4. Hay ngot ngao véi ho. ft nhat, hiy doc trang ctia blogger. Nhiéu ngui
lam thi truong bat dau bang mot bai chao hang chung chung t&i mitc blogger
c6 thé ndi anh ta/co6 ta tham chi con khong doc blog. Ngoai doc ra, ban con
c6 thé gui cho blogger nhitng bitc thw v&i nhitng thong diép quan tam chu
dao sau, nhung chi gi khi né diang la nhw vay:

e “Khong ngay nao la toi khong doc blog cua ban”.
e “Sao ban khong xuat ban blog ctuia ban thanh sach?”

e “Ban c6 thé dé dang chia cac bai viét hang ngay cia minh thanh mot
vai phan vi ching c6 qua nhiéu ndi dung”.

e “T0i da chuyén tiép blog ctia ban cho rat nhiéu ban bé cta t6i”.

e “Hau nhu ngay nao t6i cling “cay x6i” blog ctia ban”.

5. Tang qua. Néu ban khong dé y, xin dugc nhac ban la hau hét cac
blogger khong kiém dwgc nhiéu tién tir no Iyc viét blog caa ho. Vi vay, hang
mau cac san pham cuda ban, 4o phong, chiéc bt c6 thé dung dé tang cho cac
blogger, cling giong nhu tang cho nhitng nguwdi truyén ba san pham cta ban.
T6i khong noéi 1a ban cé thé mua duwgc cac blogger bang nhitng thit do,
nhung ban c6 thé dé dang khién ho thay vui. Xét vé mat chi phi thi qua cho
blogger la mot trong nhitng khodn dau tw marketing tot nhat (du n6 khong
hiéu qua do6i vGi nha bao, nhur nha bdo Adam Lashinky cua t& Fortune giai
thich luc truwde).

6. Phan &ng nhanh. Pay la nguyén tac thong thwong hay bi vi pham
nhat: Néu ban mu6n lan truyén chuyén 6n ao thi ban phai tra 16i cac cudc
dién thoai va email cua blogger. Ban hoat dong theo lich trinh cia ho ch&
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khong phai ho hoat dong theo lich trinh cua ban, vi vay hay quen vai viéc do
di. Tat nhién, néu ban la Steve Jobs thi ban c6 thé tao ra cac nguyén tac,
nhung truede khi dat dén dang cap do, ban can tuan tha luét choi.

7. St dung sung truwong, dirng dung stiing ngan. Bat ct cong ty nao trai
thdm bom blogger sé bi ban. Hau qua ciling twong tw néu ban giti mot birc
thv nho gitp do cho cho hang ta ngwoi cung mot lic. Khong nhitng cach
ti€p can nay that bai, ma blogger con két luan rang ban xitng dang bi da cho
mot phat. Cong viéc cua ban la phai xac dinh chinh xac nguwoi ban c6 lien
quan téi. Cong dong blogger khong c6 nhiém vu phai phan loai nhitng ga v@
van cac ban.

8. Lam ban v@i tinh hudng. Ai cling c6 thé vui vé, than thién, dé gan khi
moi chuyén sudn sé. Nhitng van dé kho khan sé ndy sinh khi tinh huéng xau
di: cong ty cta ban lam an thua 16, hodc blogger viét diéu gi d6 tiéu cuce (du
ding du khong) vé cong ty ban. Khi chuyén nay xady ra, mot so cong ty lai
dung 1én rao can va dwa ra y kién bao thu — that 1a mot sai 1am 16n.

9. Hay la nguon. Hay d6i mat vGi diéu nay: S& cé nhitng lic cong ty cia
ban khong dang dé dwgc nguwdi ta viét bai. Bing bo cudc. Thay vao do, hay
“tra tredc” va giup blogger viét bai bang cach xem minh nhw nguén thong
tin, gigi thiéu ho véi nhitng nguon khac va dwa ra nhitng phan tich sau sac.
Lan tGi, c6 thé ban sé la chu dé cua bai viét trén blog chi khong chi la
nguon tham khéo nita.

10. Gitr lién lac. Gia st ban thanh c6ng va san pham ctia ban dwogc rat
nhiéu blogger chu y. Biéu nay khéng cé nghia la ban c6 thé dirng lai; thay
vao do, hay tiép tuc duy tri cac mo6i quan hé vi sé c6 lic ban can dén ching.
Du ban khong duwgc cha y thi cling gitt moi quan hé d6 cho lan téi khi ban
can sy giup do. Loi kéo khong phéi 1a mot truong hgp c6 thé xdy ra, ma la
mot qua trinh.

11. Gigdi thiéu véi phong vién thong qua blog ctia ho. Kho c6 thé tiép
can tryc ti€ép vGi canh phong vién khi thong tin lién lac ctia ho chi la
info@newsweek.com. Kha nang email ctia ban dén dwoc tay phong vién do
la bang khong. Tuy nhién, nhiéu phéng vién cling c6 trang blog ca nhan va
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6 thé tiép can ho thong qua nhitng trang blog nay dé dang hon la thong qua
hom thu cong viéc cua ho.

Sy tién trién cta nhitng chuyén lum xum tao sy chd y cta bao chi khién
nhiéu nguwoi lam marketing hodng sg. Du vay, ban ciing nén quen dan véi
diéu do, vi on ao kiéu blog sé ngay cang c6 sttc manh va bao chi sé ngay
cang suy yéu. Néu ban mudn t6i da hda cong cudc marketing ctia minh, ban
sé can lam chd nghé thuit mua chudc blogger.

{ CHUONG 50 }
Nghe thuat hgp tac

Tinh ban la mot tén goi khac caa viéc tré thanh dong minh véi
nhitng hanh dong dién ré va nhirng rii ro cia nguwoi khac. Sy chia
sé cia rieng ching ta vé dau kho da la qua du roi: Sao lai phai tré
thanh tinh nguyén vién cho noi dau khé cua nguwoi khac chi?

~ THOMAS JEFFERSON=*

Trong subt thoi ky “chdm com” 1998 — 2000, “déi tdc” da tré thanh mot
dong tur khi nhiéu doanh nghiép méi hinh thanh khong c6 m6 hinh kinh
doanh va ho phai tim kiém dé “dwgc hgp tac” véi cac cong ty 16n. Diéu hop
16gic 1a néu mot cong ty dugc hop tac vai Microsoft hay IBM, cong ty dé sé
thanh cong.

Bay gio, bat c lic nao m6t doanh nhan s dung tir doi tdc nhuw mét dong
tir, toi lai nghe thanh “M6i quan hé v& van sé khong thé tang dugc doanh
thu”. Tuy nhién, toi khong phai la mot anh chang nho con gian dit, vay nén
v6i tinh than cdi thién thi da tré thanh mot qua trinh thiéu sét, thi dé chinh
la nghé thuat hgp tac.

e Hgp tac vi nhitng “ly do bang tinh”. Hau hét cac cong ty hinh thanh
moi quan hé dodi tac vi ly do sai lam: dé lam vira long CEO ctia ho, bao
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chi va nhitng nha phan tich. That la ngu ngoc. Ly do ding dan cho viéc
thiét 1ap moi quan hé doi tac la dé tang doanh thu hodc giam chi phi.
Pay la mé6t bai kiém tra nhanh: Néu c6 doéi tac thi ban c6 phai lam lai
mo hinh bang tinh cta cac dy an tai chinh ctia minh khéng? Néu cau tra
10i 1a khong thi viéc hgp tac do chang c6 tac dung gi. Ban c6 thé tan
dwong “tam nhin”, “uy tin” va “sw chap nhan”, nhung néu ban khong
thé dinh lwgng dwgc moi quan hé doi tac do thi tot hon hét la dirng thiét
lap lam gi.

Xac dinh muc tiéu va sy chuyén giao. Néu muc tiéu chinh ctia mot
moi quan hé 1a dé chuyén giao 1y do bang tinh thi viéc thyc hién sé phu
thudc vao sy hinh thanh muc tiéu va chuyén giao, chang han nhw doanh
thu gia tang, chi phi thap hon, tham nhap thi tredng méi va san pham
cling nhw dich vu méi. Cach duy nhat dé xac dinh mot moi quan hé doi
tac co6 hiéu qua khong phai la trd 16i nhitng cau hoi mang tinh dinh
lwgng nhue “C6 thém bao nhiéu phan mém dugc tai xudng khi hai trang
web cua ching ta lién két vGi nhau?”

Pam bao nhitng nguoi quan ly ¢ cap giita va nhan vién ciing thich
thwong vu nay. Hau hét cAc moi quan hé doi tac déu duge hinh thanh
khi hai CEO gap mat tai m6t sy kién lang phi thoi gian cta nganh. Diéu
tiép theo ma ban biét la ho bia ra rang “bao chi va nhitng nha phan tich
sé thich” moi quan hé hop tac d6 va budc tiép theo la yéu cau nguoi
lam PR phac thao mét thong cdo. Cé moi quan hé hgp tac nao hiém khi
phat huy tac dung khong? Moi quan hé hop tac hiéu qua khi nhan dwoc
st ung ho cta ca nhitng ngudi quan ly ¢ cap gitta va nhan vién cta ca
hai td6 chitc. Qua thwe, mo6i quan hé doi tac t6t nhat xdy ra khi nhitng
nguwoi quan ly & cap gitta va nhan vién c6 thé két hgp vGi nhau dé tao
thanh mot moi quan hé hgp tac chuan thuc té, khong lién quan t6i tang
16p quan ly trén cung cho t6i khi moi chuyén da hoan thanh.

Néu bat diem manh, nhung dirng che giau diém yéu. Cac cong ty
hinh thanh hau hét cadc quan hé doi tac dé che giau nhitng yéu diém
twong wng. Chang han, Apple va DEC da hinh thanh mot méi quan hé
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do6i tac nhw vay vao nhitng nam 80. Diém yéu cia Apple la thiéu mot
chién lwgc chuyén giao dit liéu. Biém yéu cia DEC la thiéu mot chién
lwgc may tinh ca nhan. Vay la hai cong ty c6 phéng doan tinh hinh twr
nhitng gi ho nghe, nhin va thay duwgc. Cudi cung, nhitng gi ho phong
doan déu khong ding, vi chién lwgc chuyén giao dit lieu cia DEC
khong gitp dugc gi cho Apple, va chién lwgc may tinh cd nhan cua
Apple ciing chang gitup dugc gi cho DEC. Sy hgp tac gitta Apple va
Intel t6t hon, vi né dwgc hinh thanh dya trén diém manh ctia moi cong
ty. Kha nang thiét ké nhitng thiét bi gia dung tuyét voi cia Apple va
kha nang xay dyng nhitng con chip toc do cao, it ton nang lwgng cta
Intel. Va quan hé hgp tac nay hién nhién cé “ly do bang tinh” cho ca
hai bén.

Ky cac thwong vu doi bén cung c6 lgi. Mot moi quan hé hop tac hiém
khi dién ra cong bang. Két qua la, thwong thi bén manh hon sé o ép bén
yéu hon. Con bén yéu hon, vi do6i tdc cia minh, sé bwc boi chap nhan
nhitng thwong vu dé dé co dat dugc diéu ho mudn. Mot y twdng toi.
Mot nghiép chwéng xau. Mot cach van dung khong hay. Néu quan hé
hop tac la mot thuwong vu bén thang — bén bai thi sé khong hiéu qua vi
nhitng bitc twong bé tong va nhitng hang rao thép gai khong thé giir
dwgc mot moi quan hé hop tac vdéi nhau. Ve lau dai, hat oan gian dwoc
gieo ti* lic khdi dau moi quan hé hop tac sé 16n 1én thanh mot dam cé
tan pha khong Io.

Thém diéu khoan rat lui. Bat ké thwong vu c6 vé tuyét voi dén dau,
cling nén thém mot diéu khodn ruat lui dé ca hai bén déu cé thé cham
dit quan hé hgp tdc mot cach kha dé dang. Biéu nay c6 vé di nguoc lai
trirc giac, nhung néu cac cong ty biét ho c6 thé dé vuot mat thir gi do,
ho sé lam viéc cham chi hon dé khién n6 thanh céng. Cé dwoc diéu nay
la vi diéu khoan rit lui dé dang c6 thé tang thém dong Iyc: “T6t hon la
ching ta nén lam cho t6t thwong vy, vi ching ta can nhitng ngwoi dé va
ho cling c6 thé ra di”. Thanh that ma néi, néu tat ca nhitng gi rang budc
mot moi quan hé doi tac 1a mot van ban phap 1y, thi c6 1€ n6 (quan hé
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doi tac do) da khong hiéu qua. That khé cé thé coi viéc tuan theo giao
kéo la m6t mo hinh thic day nguwoi lao dong.

e Héi phu nit. Dan 6ng c6 nhitng tat xau di truyén co ban nhung ¢ day
toi chi quan tdm tGi mot diéu: khao khat hgp tac (dong tir nhé) vdi bat
ct thit gi chuyén dong. Ho khong quan tam téi tinh thue té€ va nhitng hé
qua lau dai. Néu c6 th gi d6 chuyén dong, dan 6ng muén “hgp tac”
véi thit d6. Nguwoc lai, phu nit khong c6 thi tat xau di truyén nay. Khi
ban hinh thanh y twéng vé mot quan hé doi tac, dirng ban tam héi xem
dan o6ng nghi gi vi da phan ho sé trd 10i dé la mét y twong hay ho. Thay
vao do, hdy héi phu nit va ban sé c6 dwgc mot vai nhan dinh sau sac vé
viéc quan hé hgp tac do cé y nghia hay khong.

e Cho lam luat. Bung st dung email hay thw dé bat dau thwong lwgng.
Sau khi ban gan dat dugc cac diéu khoan thwong lwgng — két qua cta
rat nhiéu cac cudc gap, cac cudc dién thoai va cac bitc thw dién i — hay
phac thdo mét hgp dong. Ban c6 thé lam viéc nay vao cudi qua trinh vi
ban muo6n ho cé sy chuan bi vé mat tam ly. Néu ban bat dau qua trinh
phac thdo dé qua s6m, c6 nghia la ban dang doi héi nhitng diéu qua
dang va doi héi tri hodn céng viéc “bdi 1ong tim vét”. Nhan tién, néu
ban xin tw van luat qua sém, ban sé giét chét qua trinh d6. Cach t6t nhat
dé doi pho vdi nhitng luat sw 1a n6i véi ho don gidn thé nay: “Pay la
diéu t6i mudn lam. Gio hdy lam sao dé ching t6i khong phai vao tu khi
lam diéu d6”.

That khéng may, viéc trd thanh doi tdc cia mdt cong ty 16n, du theo
nhitng diéu khodn t6t nhat, cling giong nhw viéc mac ket ¢ gitta bung con
tran. Nhitng thu thuat nay sé giip ban tao dung dwgc mot moi quan hé doi
tac hiéu qua néu c6 mot quan hé nhw thé. Bwdc tiép theo la phai hiéu dugc
cac cong ty 1én thwong néi doi ban ra sao va dé chinh la chu dé cta chuong
ti€p theo.

{ CHUONG 51 }
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Muoi dieu noi doi hang dau cua doi tac
Bat cit dong minh nao khong cé y dinh bat dau mot cugc chién thi
dong minh do la vo dung va vo nghia.

~ ADOLF HITLER*

Ban c6 cam gidc sap bi mot con tran nuét chitng khong? Dé ngan ham rang

do tién lai gan ban, hdy lang nghe nhitng 10i néi d6i nay va hay xem ching
nhw nhitng dau hiéu canh bao néu ban nghe thay.

1. “Chung t6i muén lam viéc nay vi ly do chién lwgc”. Diéu nay dong
nghia vGi “T6i chang c6 y niém gi vé viéc tai sao ching ta lai lam viéc nay.
CEO cua to6i gap CEO cta ban trong mdt budi hoi thao vé van nao doé va béao
to6i no6i chuyén vai cac ban”. Ly twéng nhat, difu ma dang ra ban dugc nghe
phai la “Chung t6i nghi c6 thé kiém dwgc nhiéu tién hon bang cach hop tac
v&i cac ban”. No6i cach khac, cong ty 16n chi muon lam viéc nay vi nhitng ly
do khon khéo, ran chac ma thoi.

2. “Ban quan tri ciaa ching toi thyc sy muon lam viéc nay”. Cé hai
cach dé hiéu cau nay. Thit nhat, ban c6 mot san pham tuyét voi, cong ty 16n
muon cé né va thé la “doi 1én tién”. Thit hai, cong ty 16n la ké mu mao, tuyét
vong. Theo kinh nghiém thi néu ban khéng chac 110% vé diéu th nhat, thi
sé la diéu thir hai. Vay thi ban can dat dau héi vé hiéu qua cia moi quan hé
hop tac nay véi tat cd moi ngudi trong t6 chitc.

3. “Chung ta co6 thé tién rat nhanh”. Diéu nay c6 nghia la cho téi gio,
rat it nguwoi trong t6 chitc duwgc thong tin vé y tuwéng nay. Vi cang nhiéu
nguwoi can dw, mam mong tranh cdi cang s6m bat dau, tién trinh sé cang
cham lai néu khong muon néi la dao 16n. Ciing c6 thé day khong phai la mot
101 n6i doi vi “rat nhanh” cé nghia la 9 dén 12 thang theo quan diém cta
cong ty lon.

4. “Bo phan phap ly cua chung t6i khong phai la van dé”. No6i cach
khac, bo phan phap ly nay van chwa nhin thdy dé xuat hgp tac. Co hai kiéu
bo phan phap ly trong cac cong ty 16n: mot loai tra 16i “khong” nhuw mot cai
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may khi dugc héi “Ching ta cé thé lam viéc nay khong?”, va mot loai tra 10i
“khong” nhw mot cai may khi dwgc héi “Ching ta c6 thé lam viéc nay
khong?”.

5. “Nhém ky sw that sy rat thich né” hoac “Pgi marketing thuc sy rat
thich n6”. Nhitng 16i néi d6i nay c6 nghia twong &ng la nhom ky su chwa
ti'ng nhin thdy né va doi marketing cting vay. Nhung c6 thé nhin vao mat
tich cuc cia van dé: Mot khi viegt qua civa ai marketing, ctra di ki su va cira
ai phap ly thi chi con lai ctra ai ké toan thoi.

6. “Ching t6i muon tinh toan thoi gian cong bo quan hé hgp tac ciaa
chiing ta cung voi sy ra mat phién ban san pham méi”. Day 1a 16i néi doi
c6 y tot. Bang tiéc, diéu dé c6é nghia la canh cong md cira quan hé doi tac
cta ban phu thudc vao kha nang tung ra san pham mdi ctia cong ty 16n. Cau
Chua phu ho cho ban.

7. “Lo lang 16n nhat cia chang toi la liéu cac anh cé thé sap xép duoc
khong”. Vé mat ky thuat, diy khong phai la mot 10i néi d6i. Ho ¢6 lo lang
vé chuyén nay — dung nhu ho can phai thé — vi doi cia ban trudc gio chwa
bao gid chuyén hang va ban chi c6 sdu thang tién mat trong ngan hang. Diéu
d6 don gian la kha nang can bang ctia ho ciling sé khién ban lo lang vi cac
cong ty 16n vGi cac nguodn luc vo tan thwong khong can phai giao hang.

8. “Chuing t6i muon may chi cua cac ban chiu trach nhiém vé hau hét
cac doan ma va chitrc nang”. Ban than diéu nay khong phai mot 10i n6i doi.
D6 1a mot sy thira nhan dang sg rang san pham cda cong ty 16n dwoc gitr
canh nhau bang day chang, bang dinh va keo cao su, do do, tao ra bat ky
thay doi nao cling c6 thé khién n6 v& tung. Bon nhan déi tac hgp tac: Mot
trong nhitng diéu ban sé hoc duwoc 1a hoang dé khong c6 ma.

9. “Chung toi dang tao ra mot doi da chitc nang dé dam bao thanh
cong cuia duv an nay”. Diéu nay cé nghia la chang cé ngudi nao chiu trach
nhiém cho s thanh cong cta quan hé hgp tac nay, cling chang c6 ai dé do
16i ca. Thay vao d6, ban mudn cong ty 16n xac dinh mot ngwoi ditng dau cho
quan hé doéi tdc. Mot ngudi chiu trach nhiém bao gio cling t6t hon ca mot
nhom da chirc nang.
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10. “T6i chuan bi nghi, nhung t6i da tim duwgc mot nguwoi gidi dam
nhan vai tro cia toi trong dy an nay”. Gio quan quan cua ban dang tach
ra va nguoi van tranh cai chong lai chuyén hop tac nay sé chiu trach nhiém
thue thi n6. Ban sé phai stra chita cay cau noi va mot vai viéc truyén ba quan
trong. Chuc ban cé dvgc strc manh.

Bat chap nhitng 10i canh bao nay, cac quan hé doi tac van phat huy tac
dung. Ddc tinh quan trong can phai tap trung vao la ca hai t6 chitc sé cung
tang doanh thu va giam chi phi — hay con goi la nhitng ly do lién quan tGi
bang tinh. Chi can nhuw vay, quan hé doi tac sé hiéu qua.
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Su thdt ve canh tranh

Vao mot thoi diém nao do, ban sé phai canh tranh vé&i cac t6 chitc khac.
Thyc ra, néu ban khong phai canh tranh v@&i bat ky ai trong mot thoi gian
dai, diéu dé c6 thé dong nghia vGi viéc ban dang c6 phuc vu cho mét thi
treong khong ton tai. Trong sy nghiép ctia minh téi da phdi canh tranh véi
IBM va Microsoft , cling nhw rat nhiéu doanh nghiép mdi hinh thanh khac
khi tr@ thanh CEO. Phan nay bao gom nhitng bai hoc t6i hoc dwgc trong khi
lam ca nhitng diéu ding va sai.

{ CHUONG 52 }
Nghe thuat tru virng

Muc dich cua thi dau khong phai la dé danh guc nguoi khac, ma la
dé l1am néi bat diéu gioi nhat ctia moi cau thu.

~ WALTER WHEELER~*

Co doc gia da timg hoi i: “Doanh nhan nén tra 10 thé nao khi dugc hoi
diéu gi khién cong ty cua 6ng tru vitng?” Ban van luon phai d6i mat vdi cau
héi nay trong qua trinh thu hit von, nhung né ciing c6 thé bat nguén tw
nhitng nhan vién tiém nang, doi tac va ca khach hang. N6 la trong tam cta
van dé canh tranh trén thi treong.

Cau héi c6 vé don gidn nay la mot trong nhitng cau héi khé nhat ma mot
doanh nhan phai tra 16i. Muon c6 cau tra 16i t6t can c6 sw két hgp caa tri tué
sang suoOt, may man, nhanh nhay, khiém nhwong, chan that va ty phu. Bong
thoi, dé cling thwong la cau héi meo dé xem ban la nguwoi thé nao. Truwéc
tién, day la nhitng cau té nhat ban c6 thé tra 10i:

* “Bang sang ché khién chiing toi tru virng”. Hay tiép tuc di va hay
lru nhitng tam bang sang ché do lai, vi c6 thé mot ngay nao do6 ban dat
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dwgc thanh cong 16n, tir d6 sé c6 thoi gian va nguon lyc dé kién tung.
Tuy nhién, két qua gia tri nhat cia mot tdm bang sang ché la thuong
gay dugc an twgng cho cha me ban va chiém gitt mot khong gian trén
hé so MySpace ctia ban. (Ngoai 1€ cho nguyén tac nay la cong nghé vi
sinh, thiét ké chip, cac cong ty thiét bi y t€, nhitng nganh nghé ma bang
sang ché thue sy o gia tri.)

Chac chan la bang sang ché khong thé gitup doanh nghiép méi hinh thanh
tru vitng dwgc, vi ban khéng cé thoi gian va tién bac dé theo dudi tran chién
vOi mot cong ty cd Microsoft. Tat nhién, cit vai nam ban lai nghe noi
Microsoft phai trd cho mot cong ty nao do 10 trieu do6 la, nhung kién
Microsoft khong phdi 1a mot chiéc lwge kinh doanh kha thi.

e “Chung to6i la nhitng nguwoi duy nhat cé thé lam dugc viéc nay”.
DPay la dau hiéu chitng té cho cac nha dau tw biét ban ngd nghéch, tham
chi con chang biét cach st dung Google. Rat hiém khi c6 chuyén doc
quyén vé hiéu biét hay thyc hién ky nang. Piéu nay chang khéac gi
Terrell Owens tuyén b6 anh ta la cau thu bat bong duy nhat c6 thé gitup
mot doi bong bau duc gianh duwgc gidi Super Bowl*, vi thé hay bo qua
ao tweng vi dai do di.

e [Doi thi canh tranh tén tuoi] khong canh tranh véi ching t6i, don
gian la ho sé phai mua ciaa chung t6i”. N6i vé do tuwdng vi dai, diéu
nay con té hon ca do twédng cua Terrell Owens. Tan thanh hoc thuyét
cho rang diéu khién cong ty ban tru vitng la diéu doi thu canh tranh
tiém nang cua ban sé mua lai sé dat ban vao sanh chinh ctia bao tang
nhitng ngwoi ngé ngan.

Gio ban da biét khong nén néi gi va day la danh sach 10 diéu khong
nhitng nén n6i ma neén tin twong.

1. “Chung toi biét khong cé “vién dan than” nao gitup chiing toi tru
virng dugc”. Day la cach tuyét voi dé mé dau cho cau tra 10i cua ban. N6
thé hién ban day dan kinh nghiém va hiéu cach van hanh cua thé gigi. Mot
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nha dau tw sanh séi sé thd phao nhe nhom, con nha dau tw non kém chac
chan sé muon goi cho me anh ta.

2. “Ching t6i da nop ho so cap bang sang ché nhung ching toi biét
khong thé coi bang sang ché nhw mot yéu t6 quan trong ctia viéc tru
virng dugc”. Day la cach “xtr ly” bang sang ché hoan hdo nhat: Ban nop ho
so cap bang sang ché dé mot ngay nao do cé thé st dung ching lam cong cu
phap ly; tuy nhién, ban cling nhan ra cho t6i nhitng ngay thanh binh do, ban
sé phdi dau tranh bang nhiéu thit vii khi khac nhau trong mot tran chién dwgc
goi la thi trwong chit khong phai phap ly.

3. “Chung t6i c6 x-thang trwdc khi bat dau va diéu chiing toi dang
lam la rat khé. Quan trong nhat la tam thei ching t6i co6 sy dan dat.
DPiéu doé khé téi mitc chang c6 may cong ty muon lam minh mat tap
trung bang cach thit diéu chiing t6i dang lam”. Diéu nay chitng té ban
dan dau thij treong, nhung theo cach “cé dau moéi” (nguwge vai mu mo, khong
c6 dau moi), da dé biét sy dan dau dé khong ton tai mai. Thém nita, nha dau
tw cling muon tin ho la ngwoi di dau.

4. “Trudc day chiang toi da tirng tao dung viéc nhu thé”. Diéu nay
chitng t6 & phia ban cé lgi thé: Ban da tirng lam viéc nay thi ngay ca khi
nhitng ngudi khac dang lam, ban ciing c6 thé lam t6t hon va nhanh hon.

5. “Chung to6i da tich lily dwgc hang tan tai liéu liéen quan dén tén
mién, vi ngay trudc nhitng ngudi sang lap cua ching toi da ban cho
nhitng khach hang nay”. Gio ban dang ndi ban da c6 thong tin trong dia
v6i nhitng dia chi lién lac d@ dwgc xac minh va nhitng tén tu6i da dugc
chitng thyee. Diéu nay sé tré nén thu vi day.

6. “Chung toi da tirng lam viéc & [cong ty c6 tén tudi], nén chung t6i
biét do sé khong phai la mot doi thi. Trén thyc té, ching toi roi cong ty
do deé thanh lap cong ty nay vi ban quan tri cong ty cii do tr choi khai
thac thi trwong béo bé nay”. Diéu nay la mot wu dai: thong tin ndi bo cé
thé tin twéng dwoc vé mét doi tha canh tranh tiém nang dang lo ngai va la
mot cach khac dé khang dinh sy tinh thong vé tén mién.
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7. “Chung to6i khong biét minh cé phai la cong ty duy nhat dang lam
hay co thé lam diéu nay khong, nhung ching toi da ky két véi nhirng
khach hang quan trong nhv [thém tén nhitng 6ng lon c6 tiéng nhat ma
ban thyc sur c6 thé hgp tac] dé ho sit dung san pham cia chiing t6i. Diéu
dang néi & day la st dung théng tin bén ngoai dé khang dinh diéu ban dang
lam.

8. “Chung to6i tim dén cac ban vi chiing t6i tin rang viéc duwgc hau
thuan béi mot cong ty nhu cia cac ban sé khién cac cong ty khac khong
muon dau tw cho cac cong ty canh tranh véi ching t6i. Ching t6i cling
biét rang cac ban c6 mét Rolodex dang cap thé gioi cling nhw c6 kha
nang tiép can voi nhitng nhan vat tai nang nhat”. Ban can phai noi diéu
nay véi vé mat nghiém trang vi né la mot yéu t6 c¢6 kha nang 16i kéo, ma nha
dau tu thi lai muon bi 16i kéo.

9. “Chung toi hi vong sé co canh tranh vi chiing toi khong lam viéc
theo kiéu giau nhanh chéng nho manh 16i thu hit. Pay la cong viéc thuc
st ma ching t6i nghi la sé phat trién”. Diéu nay giong nhu tiéng nhac doi
v6i doi tai ctia nha dau tw: Mot thi truong 16n cé su canh tranh sé danh bai
mot thi trrong khong ton tai.

10. “Pay la mot cudc dua va chiang toi sé lam viéc nhw dién dé dat toc
do co thé cat canh dugc. Do la diéu quan trong nhat”. Biéu nay rét hay.
Ly do khién mot cong ty khong thé bi danh bai chinh la diéu gitup n6 dat dén
do chiém linh dwgc mat thi treong rong 16n va tré thanh biéu twgng cua thi
treong (kiéu nhu video online: YouTube), ctia khu viee (DVD thué: Netfl ix)
hay nhiém vu (tim kiém: Google). Va thanh qua nay lam cho tat ca nhitng
diéu v& van ma ban tao ra c6 thé trd nén khong hiéu qud, néu khong mudn
no6i toac ra la buén cuoi.

Mot diém quan trong cudi cung: Nhitng 10i bién gidi nay chi cé tac dung
do6i v6i nhitng ngwoi thue sy tin twédng vao diéu ho dang lam. Néu mot nguoi
khong tin thi cé 1€ ban c6 n6i gi cling chang thé thuyét phuc anh ta vé kha
nang tru virng cua ban. Hodc thanh that ma noi, kha nang tru virng la ly do
duy nhat giai thich tai sao anh ta khéng quan tdm. Néu roi vao truong hop
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nay, hdy c tiép tuc véi nhan dinh rang dat dugc thanh cong la phan thwdng
ngot ngao nhat.

{ CHUONG 53 }
Nghe thuat canh tranh

Néu c6 doi thia nao cua toi bi chét chim, t6i sé cam mot cai ong hut
vao miéng ho.

~ RAY KROC*

Téi khong chac “sy bao vé tot nhat 1a tdn céng phu hgp” c6 ding vai thé
thao khong, nhung n6 ding véi kinh doanh. Néu ban thwdng xuyén sang tao
va phuc vu khach hang, ban sé khién cudc canh tranh cia minh mét can
bang. Tuy nhién, cadc cong ty that bai vi coi chién thang trong canh tranh
quan trong hon cham sé6c khach hang — vdi tat ca sy ton trong danh cho Ray
Kroc. Nguoc lai, khi cac cong ty bi am dnh bdi muc tiéu theo dudi diéu tuyét
v0Oi, ho thwong dat t6i mic do tuyét voi méi. Dudi day la cach dé dat dugc
diéu thi nhat, tranh duwgc diéu th hai.

e Biét ban than. Truwdc khi ban khién cudc canh tranh tré nén dién
cubng, ban can phdi hiéu céng ty ctia ban dai dién cho cai gi. Néu
khong, ban sé chi thanh c6ng trong viéc khién minh phat dién ma thoi.

» Biét khach hang. Budc thit hai la phai thye sy hiéu khach hang mudn
gi @ ban. C6 m6t diéu ma hiém khi khach hang muon lam la gitap ban
canh tranh dién cuong. Biéu d6 nam trong dau bgn, ch khong phai
trong dau khach hang. Thém mot diéu nita: Mot cong ty tot 1a mot cong
ty biét lang nghe khach hang néi ho muén gi. Cong ty gidi biét doan
dinh nhu cau khach hang — tham chi tredc khi khach hang biét ho muén
gl.
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e Biét doi tha. Budc thit ba la phai thiue sy hiéu do6i tha canh tranh. Ban
khong thé khién doi tha canh tranh phat dién néu ban khong hiéu ro
diém manh, diém yéu ctia ho. Ban nén tr@ thanh khach hang ctia doi thu
bang cach mua san pham va dich vu ctia ho. T6i chwa bao gio that sy
hiéu lam khach hang ctia Microsoft thi nhw thé nao cho téi khi t6i mua
mot chiéc may tinh Sony Vaio va st dung hé diéu hanh Windows. Tat
nhién, to6i da doc rat nhiéu phan tich so sanh va danh gia, nhung nhitng
thit d6 khong thé so duwgc vdi kinh nghiém thurc té.

o Tap trung vao khach hang. Pay la diéu khién hau hét moi nguoi déu
ngac nhién: Cach to6t nhat dé khién cudc canh tranh tré nén dién cuong
la khong lam bat c¢ diéu gi. Cach tot nhat la dé ban thanh céng, vi
thanh cong ctia ban hon bat ¢t hanh dong nao sé khién do6i thu canh
tranh cta ban phat dién. Va cach dé ban dat duwgc thanh c6ng khong
phai la viéc lam gi d6é cho cudc canh tranh ma la lam gi do cho khach
hang. Do dé, v&i hau hét cac céng ty, mau choét cta viéc khién cudc
canh tranh tré nén dién cuong la sang tao huwéng ngoai, dich vu huéng
ngoai va gia huéng ngoai.

* Bién khach hang thanh nhitng ngudi truyén ba. Cé vai diéu c6 thé
khién doi tha canh tranh phat dién hon, d6 1a nhom khach hang “than
lan sam” khong duogc tra tién dé tré thanh nhitng nguwdi truyén ba cho
mot cong ty. Toi da trinh bay chi tiét vé cha dé nay trong chuwong
“Nghé thuat truyén ba”, nhung co ban la thé nay: Tao ra m6t san pham
hodc mét dich vu tuyét voi, dat né & do, roi xem ai phai long nd, hay
dang tay don ho (ho sé chay dén v@i ban), va hay cham séc ho. Chi don
gian thé thoi.

e Tao qua thién bang cach hanh thién. Hanh thién ty né da cé phan
thwdng twong xing, nhung doi khi ban c6 thé tao qua thién va hanh
viéc thién cung mot lic. Vi duy, néu ban lam chd mot chudi cac ctra
hang ban do gia dung, ban c6 thé gitip xay dung lai mot cong dong sau
mot tham hoa tw nhién. Ban chac chan sé nhan dwgc nhiéu quan tam tir
cong ching va sé tao dugc sgi day lién két v6i cong dong. Diéu nay sé
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khién cudc canh tranh ctia ban s6i dong. Va ban sé lam dwgc diéu gi do
tot!

Bién doi thu canh tranh thanh dong minh. C6 m6t cach dé loai bo
cudc canh tranh cta ban, do6 la huwéng né ra khoi cong viéc kinh doanh.
Mot cach khac 1a bién doi tha ctia ban thanh dong minh.

Pau tri véi he. Néu ban lam tat ca nhitng diéu tich cuc, t6t dep nay thi
cling chang sao khi “choi dua” véi doi tht canh tranh ctia ban mot chut
— nghia la c6 tinh dau tri v&i ho. Duéi day la mot vai vi du dé truyén
cam hing cho ban:

o Hannibal* da tirng yéu cau quan linh cia minh budc rat nhiéu choi
1én sttng cuda gia stc. Nita dém, quan linh ctia 6ng cham lira dot va
ké thu ctia Hannibal nghi rang c6 hang nghin quan linh dang tién
vé phia ching.

o Chuoi ctra hang d6 gia dung trong nudc dwgc mé ngay canh ctra
hang do gia dung lau nam. Sau mot thoi gian chan nan va hoang
mang, nguwoi chd ca hang ndy ra mét y tuwong rat thong minh.
Ong cho dit & trudc cira hang minh tdm bién c6 dong chit: “LOI
VAO CHINH”.

o Khi ngan hang Security Pacific sap nhap v6i ngan hang Bank of
America, nhiéu chi nhanh ctia ngan hang Security Pacific da phai
dong ctrta. Ngan hang First Interstate da thué rat nhiéu xe tai va
dau & rat nhiéu chi nhanh dang déng ctra cta Security Pacific.
Nhéan vién ngan hang First Interstate trong nhitng chiéc xe tai do6
da giup nguwoi dan mo tai khoan mdi khi ho ra khoi chi nhanh ngan
hang Security Pacific.

o Nam 1986, hang hang khong Anh da thuc hién chwong trinh
khuyén mai, danh 5.200 ché cho du lich vao ngay 10 thang Sau.
Hang hang khong Virgin Atlantic thi lai dang mot quang cao vdi
ndi dung: “Chinh sach ctia Virgin van luén khuyén khich ban bay
t6i London it nhat cé thé. Vay nén, ching t6i khuyén khich ban
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bay v6i hang khong Anh vao ngay 10 thang Sau nay”. Chuong
trinh khuyén mai ctia hang hang khong Anh da dwgc bao chi dwa
tin rat nhiéu, nhung hau hét cac tin déu cé dé cap tdi mau quang
cao hai hwdc cua hang Virgin. Hang hang khong Anh da phai ton
hon Virgin rat nhiéu dé dwgc bao chi nhac dén nhw vay.

o MOot ctta hang Goodyear & Chatt anooga, Tennessee, da phai doi
mat v4i mot tinh huong khé khan: ho muon dat hai bién Goodyear.
Tuy nhién, luat dia phwong quy dinh chi dugc dat mdét bién.
Khong chun buwdc, nguwoi quan ly cta ctta hang da ghép chir
Goodyear thanh tham. Thanh tra thanh pho xem day la mot sy vi
pham ludt, tuy nhién ngwdi dan lai ing hd ctra hang, vi thé chinh
quyeén thanh pho da phai nhuwgng bo.

Toi thich nhitng cau chuyén vé nhitng cong ty khién nguwoi khac “phat
dién” nay, nhung t6i khong mudn ban nghi nhitng hanh déng kiéu nay la
chia khéa cuda viéc canh tranh dién cuong. Trén hét, hay tap trung vao viéc
lam khach hang hai long dé ban cé thé thanh cong.

{ CHUONG 54 }
Lam thé nao dé duy tri dwgc sy tinh tao?

Toi ghét ing ho thudc phién, rugu bia, bao lwc hay gan dé cho bat
ct ai, nhwng nhitng diéu do deu co tac dung doi voi toi.

~HUNTER S. THOMPSON=

Mét kho6 cta viéc canh tranh dién cuong la lam sao dé duy tri dwgc “suw
tinh tdo” ctia ban than. Muc dich cia chwong nay la nham gitp ban tranh bi
cudc canh tranh cua ban lam cho phat dién. Khong phai 10 — ma chi la nam
diéu, vi chia khéa dé duy tri trang thai tdm ly binh thwong la gitt cho moi
chuyén déu don gian.

https://thuviensach.vn



e Lam hai long khach hang. “Syv bao vé t6t nhat la cach tan cong phu
hop”. Néu ban tiép tuc lam hai long khach hang, doi tha caa ban khé c6
thé dong dén ban dugc. C6 hai ly do gidi thich tai sao diéu nay lai dung.
Thi nhat, ban sé thanh cong véi viéc khién cho doi thu ctia ban phat
dién, chit khong phai nguwgce lai. Thit hai, ban sé ban biu t&i mitc chang
c6 thoi gian dé lo lang vé sy nham chan ma doi tha canh tranh dang c6
lam véi ban.

* DPung cho rang cai goi la “thong tin hoan hao” cé ton tai.

Trwdc nhitng canh bao ctia Google va nhitng dich vu thu thap thong tin
khac, cac cong ty bat dau gia dinh la c6 mot thé gidi thong tin hoan hao ton
tai nhw mot két qua cia cong nghé nay. Ho cho rang vao thoi diém doi thu
dwa ra mot san pham, mét dich vu hay mot quan hé déi tac mdi, toan bo thi
treong sé déu nhan dugc thong tin dé va déu thich nd. Trén thuc t€, chi co
ban, doi thu cta ban va cac may chu ctia Google biét diéu gi da duwgc dwa ra.
Bang cach phan @ng thai qua, ban c6 thé v6 tinh lam van dé tram trong hon.

e Uong mot liéu thudc thw gian. Dirng bao gio dé doi thu thay ban toat
mo hoi. Thay vao dé, hay tiép tuc tap trung vao lam hai long khach
hang. Tat nhién ban khong nén chi trich va théi bung lén sy thu dich, vi
nhu thé c6 1é ban sé lam diéu ngu ngdc. Trong cau chuyén vé chang
thay tha Sinbad, c6 mot phan ké lai chuyén cac thay tha cta 6ng da
dung da ném 1d khi trén cay dira dé lam ching titc gian dung nhitng qua
dira ném lai ho. B4 chinh xac la diéu ma nhitng thay thu doéi khat do
muon 1i khi 1am dé ho c6 dira an.

Tat nhién, diéu nay khong c6 nghia la ban nén phét 16 doi tha cia minh.
Ban can phai biét vé ho cang nhiéu cang t6t. Néu doi thu ctia ban dam ban
mot phat, ban nén nhé ci dam do, va sau nay hay tra lai ho nhiéu hon. Btrng
dé doi tha caa ban thady ban d6 mo hoi vi ho sé ty tin va manh mé hon nho
sy cang thang cta ban.
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Con mot lan nita ban nén uong thudc thw gian: khi doi tha cia ban dam
ban va ban hoan toan chang thé lam dwoc gi. Trong truong hgp nay, nhu me
toi van thwong noéi vdi toi: “Pung lo lang vé diéu ban khong thé thay doi
duwgc. Hay tap trung vao diéu ban cé thé”.

e Gan diéu tiéu cuc cho doi tha. Khi F. W. Woolworth mé ctra hang dau
tién, mot d6i thu ctia 6ng — nguwdi da hoat dong vai nam trong nganh —
da treo mot tdm bién c6 dong chir: VAN NOI NAY 50 NAM QUA. Rat
an twong, phai khong? Trir viec Woolworth sau do da cho dat tam bién
ghi: TUAN CU, KHONG HANG CU. Bai hoc 1a phai tim ra dugc diéu
tiéu cwe cot yéu ma ban cé thé gan cho doi tha cta minh. Cé 1€, lan t6i
ho sé dé ban yén.

e Hanh dong nhw mot nguwoi dién. Bung, diéu nay hoan toan trai nguwoc
v&i viéc uéng thudc thu gian dé kiém ché. Toi c6 thé noi gi? Toi la mot
nguoi phic tap. Dé tiép tuc chu dé khién cho do6i tha dé ban yén, mot
chién lwgc hiéu qua la thuyét phuc ho dirng tan cong ban vi ban c6 thé
lam diéu cwc ky dién cuong. Hang hang khong Virgin chinh la minh
chitng cho hanh vi nay. Ai mu6n lao vao cudc chién véi mot hang hang
khong dung xe mday va xe limousine dé dwa hanh khach tdi san bay,
cung cap dich vu mat-xa, cham séc moéng tay trén may bay va chap
nhan khach hang than thiét ctia hang déi thti canh tranh? Hau hét cac
cong ty co ly tri déu két ludn rang sé thong minh hon khi khong dinh
vao mot do6i thu dién cuong.

Cudi cung, néu ban mudn duy tri sy tinh tdo va thdm chi la phat trién
thinh viegng thi hay tap trung vao viéc lam thé nao dé cong ty ctia ban tré
nén tot hon thay vi lam cho cong ty doi thu yéu di. Ray Kroc, nha sang lap
ctia McDonald, ngudi c6 thé dat mot ong hit vao miéng mdot doi thu dang
chét chim, cling nai:

Céach tham gia canh tranh cta t6i la cach tich cyc. Cing c6 sttc manh
cta ban, nhan manh chat lwvgng, dich vu, sy trong sach va gia tri ctia
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ban, tw khac doi thu caa ban sé mét méi va tim cach rat lui.
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Su that vé tuyén dung va sa thdi

Vi hau hét moi nguwdi, tuyén dung va sa thdi la ma thuat. Rat it nguoi
duwgc dao tao cach tuyén dung — ching ta thuwong phu thudc vao ban nang.
Ciing rat it nguwdi dugc dao tao cach sa thai — thay vao do, ching ta bi khién
cho tin rang cong ty khong bao gio pham sai lam khi thué ngudi va luon
phat trién nhan vién mot cach ding dan, vay nén ban khong bao gid phai sa
thai bat ct ai. Sy thue 1a tuyén dung va sa thai déu la nhitng qua trinh kho
khan va phan nay sé gitip ban gioi ca hai “ky nang” nay hon.

{ CHUONG 55 }
Nghé thuat tuyén dung

Nha the tuyén nhitng nguoi da tirng dugc nhao nan va toi luyén
trudc khi dugc got rira.

~ JOHN WESLEY

T(‘j Washington Post da thuyét phuc nghé sy violin dang cap thé gi¢i Joshua
Bell biéu dién nhw mot nghé sy dwong pho dé xem cé bao nhiéu nguoi sé
dirng lai nghe tiéng dan ctia 6ng va bao nhiéu ngudi sé cho tién. Bell da choi
ban nhac Partita cung D thit cho djc tdu violin ctia nha soan nhac thién tai
Johann Sebastian Bach bang cay dan violin do Antonio Stradivari ché tao tri
gia 3,5 triéu do la.

Toém tat nhé: Pay 1a mot thi nghiém lién quan t6i mot nhac sy hang dau,
choi mot ban nhac ciia m6t nha soan nhac thién tai, bang mét cay dan cua
mot bac thdy lam dan, & nha ga tau dién ngam cua thu d6 Washington vao
lic 7:51, trong vong 45 phiit vao mét budi sang thit Sau khi c6 khoang 1.097
khach bo hanh qua lai. Trwéc khi t6i n6i cho ban biét két qud, ban nghi
chuyén gi da xdy ra?
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a. Ong s& khién ga tau dién ngdm phéi déng cira vi tat cd moi ngudi déu
dirng lai va ho khong chiu roi ga cho t6i khi 6ng biéu dién xong; hoac

b. Khoang 1.096 ngudi khong biét ong 1a ai. Ong nhan dugc 32 db la va
mady xu tién 1é.

Cau tréd 10i la moi nguwoi khong nhan ra ong va 6ng khong dugc thudng.
Thyc té 1a con nguwdi danh gia vé chat lwgng dwa vao boi canh va y kién caa
nhitng ngudi con lai. Hodc, c6 1é né minh hoa cho diéu xdy ra vGi nhitng
nguwoi ma lic nao xung quanh cting la nhitng chinh tri gia, nha van dong
hanh lang va luat su.

Tuyén dung la mot nghé thuat va chwong nay giai thich yéu t6 nao gitt vai
tro lam troi hon nghé thuat nay.

e Phét 1o diéu khong lién quan. Day la van dé cta cau chuyén Joshua
Bell. Thuwong thi trén gidy t0o, trinh dd hoc van va kinh nghiém lam viéc
ctia m6t tng vién la hai diéu c6 lién quan téi nhau, nhung thyce té lai
khong phai vay. Liéu mot phé chu tich cap cao tit Microsoft , c6 bang
tién sy vé khoa hoc may tinh c6 phai la m6t nhan vién ly twéng cho mot
doanh nghiép méi hinh thanh? Khong can thiét — anh chang nay da lam
viéc cho mot cong ty c6 60 ti do la tién mat va 95% thi phan, va moi
sang thitc day anh ta khong phai lo lang vé doi thu hay khach hang ma
chi biét nghi t6i vu chong doc quyén ctia Bo Tuw phap Hoa Ky. Mat
nguoc lai ciing ding: Ung vién khong c6 lai lich hoan héao c6 thé 1a mot
vién ngoc tho.

e Thué nguadi “bi truyén nhiém”. Cac t6 chitc thwong tim kiém nhitng
tng vién vdi “dung” trinh do hoc van va kinh nghiém lam viéc. To6i
muén thém — hodc thdm chi 13 trit — mdt pham chét thit ba: Ung vién do
6 bi 1ay nhiém tinh yéu san pham ctia ban khong? Vi moi hoc van, moi
kinh nghiém lam viéc trén thé gigi nay déu khong quan trong néu tng
vién d6 khong “hiéu né” va yéu né. Nguoc lai, mot ngudi mang trang
sttc cli nhw t6i c6 thé thanh cong trong linh vic cong nghé néu anh ta
hédp thu dugc tinh yéu san pham.
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e Thué nguoi giéi hon ban. Trong bo phan Macintosh, chung t6i cé cau
noi: “Cau tha loai A thué cau tha loai A; cau thua loai B thué cau thu
loai C” — co6 nghia la nguoi tuyeét voi lai thué nguwoi tuyét voi. Nguoc
lai, nguoi khong gioi thwong thué nhitng ¢ng vien khong gidi dugc nhw
ho, dé ho c6 thé thady hon nhitng ngwdi dé. (Néu ban tiép tuc trugt trén
danh sach nghiéng do, ban sé nhanh chéng két thiic v6i nhitng nguoi
loai Z va sé dugc goi la bung n6 nguoi ngdc. Tiép sau do sé la tinh
trang gian thg.) M6i day toi tin rang chiing t6i da sai — cau thu loai A
phai thué cau tha loai A+, chit khong chi la cau tha loai A. N6 c6 thé
khién ban mat ty tin, nhuwng do la cach duy nhat dé xay dung mot doi
nhom tuyét voi.

e Kiém tra tryc giac cua ban hai lan. Van dé cua tryc gidc la ngudi ta
chi nh& khi tryc gidc cua ho dung. Trén thyce té, tryc giac cia ho c6 thé
cling sai nhiéu nhuw ding. Loi khuyén cua t6i 1a hay hoi tat ca cac tng
vién cung mot cau hoi va ghi chép lai can than. Tham chi ban c6 thé
tién hanh cudc phéng van dau tién qua dién thoai dé c6 thé khong danh
gia (tng vién qua vé bé ngoai. Pac biét, nhitng nha sang lap thuong tin
ho c6 “cam nhan tryc giac” vé tng vién kha ding nén ho thuong tién
hanh nhitng budi phéng van khong theo cau tric nao va mang tinh chu
quan cao va két qua la ho thwong cé nhitng quyét dinh v& van vé viéc
thué nguai.

e Pat ra thach thitc. Biing cho rang tat cd moi nguwoi déu tim kiém mot
cong viéc don gian dé lam. Nhitng ngwoi giéi nhat luon tim kiém
nhitng cong viéc tuyét voi, ma cong viéc tuyét voi lic nao cling gan
lién v&i nhitng thach thivc 16n lao. Do do, dirng sg dat ra thach thire dé
thu hat mot wng vién. Khi Steve Jobs tuyén dung John Sculley vao vi
tri CEO ctia Apple, 6ng da ndi thé nay: “Anh muén danh ca phan doi
con lai cia minh dé ban nwdc dwong, hay anh muén mot co hdi thay
doi ca thé gigi?” Cling c6 thé moi viéc khong dién ra ding nhw Steve
dy dinh, nhwng quan diém cua t6i van co gia tri.
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e Kiém tra nguoi xac nhan doc lap. Bao nhiéu ngudi trong ching ta
tirng kiém tra nhitng nguwdi xac nhan ma &ng vién cung cap? Toi biét toi
c6 kiém tra. Ching ta con cé thé ngu ngoc hon thé nay khong? Diéu
nay thwong xdy ra vi ching ta khong kiém tra ky tri'c gidc ctia ban
than: Chung ta thich tng vién do, nén chi goi t6i nhitng dia chi ma &ng
vién d6 cung cap bdi vi ching ta khong muén nghe la ching ta thich
nguwoi ngoc. Hay lam nhu téi néi, ditng lam nhw t6i lam: Kiém tra
nguwoi xac nhan doc 1ap — it nhat la mot ngwdi ma tng vien do da ting
lam viéc cho va mot nguwoi da ting lam viéc cho tng vien do.

e Sit dung moi vii khi cia ban. Mot khi da tim dugc ¢ng vien hoan hao,
hdy st dung moi vii khi ban c6, khong phai chi moi lwong dé gianh
dugc tng vién. Chang han, diém cu6n hit ctia bé phan ctia ban va chat
lwgng ctia nhan vién (ai ma khéng muén lam viéc v6i nhitng nguoi
thong minh, thanh céng chi¢?) ciing la vii khi quan trong. Vé kho vii khi
nay, hay héi ban giam doc va ban c6 van ctia ban dé dung anh huwéng
cta ho nham ky két dugc véi (tng vién. Va cudi cung, nhac t6i co hoi
c6 dwoc mot ban CV dep vi lam viéc véi mot td chite 16n nhw ctia ban.

e Gap tat ca nhirng nguoi dwa ra quyét dinh. Mot (tng vién hiém khi
ty minh dwa ra quyét dinh. Co6 thé con c6 vai ngudi gop phan tao nén
quyét dinh d6. Nhitng nguwdi hién nhién nhat la ngwoi ban doi hodc
nhitng ngudi quan trong khac, con con céi, dong nghiép va ban bé
thwong chi déng mét vai tro nao dé théi. V&i nhitng nguwdi My goc
chau A, cha me thwdng déng mot vai trd quan trong vi ngudi goc A
thwong cd gang dé lam vui long cha me ho. Trong budi phong van, c6
thé hoi don gian: “Ai sé gitip ban dwa ra quyét dinh?” Va sau dé, hay
xem ban c6 thé khién ho (cha me &ng vién) ciing vui long khong.

e Thu dé nghi. Mot sai lam thwong thdy ma nhiéu t6 chitc pham phai la
stt dung thw dé nghi nhw diém khai dau cta qua trinh thwong lwgng.
Dbiéu nay rat mao hiém vi ban khéng biét phan tng dau tién khi @ng
vién nhan duwgc thw 1a gi. Chang han, néu ng vién la mdt ngudi My
goc A, anh ta/cd ta c6 thé cho me minh xem va mtc lvong dé xudt qua
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thap cua ban c6 thé khién ba ay that vong. Sau dod, ba dy sé noi véi tng
vién do la hay quén t6é chitc ctia ban di, vi diéu dé la sy ho then véi gia
dinh ho. Thw dé nghi khang dinh diéu moi nguwdi da dong y. D6 1a budc
cudi cung cta qua trinh chit khéng phai budc dau tién.

e DPung cho rang ban da lam dwgc. Cong ty cong nghé Garage c6 lan
da tuyén dung mot nhan vién ngan hang dau tw (16i #1) tir mot cong ty
16n (16i #2). Sau vai tuan trao doi va vai lan dwa ra dé nghi va tra 10i,
anh ta da chdp nhan mét vi tri ctia ching t6i. Anh ta tham chi con lam
viéc cho ching t6i vai ngay, sau do6 anh ta goi dién bao 6m. Khuya ngay
hom sau, anh ta gtti cho t6i mot bitc email néi rang anh ta da chap nhan
10i dé nghi tir m6t khach hang cii ctia ngan hang dau tw trwdc kia anh ta
lam. T6i da hoc dwgc mot bai hoc dang gia: Ping bao gid cho rang
viéc tuyén dung cua ban da thanh cong. Thanh that ma noéi, ban can
phai tuyén dung moi nhan vién moi ngay, vi moi t6i ho vé nha, ban c6
thé khong bao gid gap lai ho néu ban khong gitt dwgc ngon lira yéu
thich.

Tuyén dung la mét trong nhitng dang thitc don gian nhat cta truyén ba, vi
ban phai lam sao dé ngwoi ta tin twdng va danh cuwge ca cudc doi ho lam viéc
cho coéng ty ban. Diéu nay con quan trong hon viéc chi dung thir sdn pham
hoac dich vu cua ban. Véi nhitng gi ban hoc dugc trong chuwong nay, cung
v&i mot san pham hodc dich vu tuyét voi, ban c6 thé tuyén duwgc bat ci
nguwoi nao ma ban mudn.

{ CHUONG 56 }
Tuyéen dung trong thé gidi thuc

TAN BINH (dt): Nguwoi khac dan thuong & bd dong phuc va khac
quan linh ¢ dang di.
~ AMBROSE BIERCE
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Craig James la gidm déc céng nghé ctia eMolecules. Ong da doc chuong
trudc va cung cdp cho téi mét vai goi y vé nghé thudt tuyén dung. Craig da
lam viéc trong nganh hoa hoc vdi cac nha héa hoc va cdc co so dir liéu hoa
hoc trong suét s nghiép cua minh, bao gém ca viéc quan ly du dn quang
pho ké s6 lwong I6n, chi phi thap khi lam viéc & HP Scientifi ¢ Instruments
(gio la Agilent) va la giam déc ky su’ chii chét cho Accelrys.

Tﬁi c6 may man dugc tham gia doi tuyén dung cua Hewlett - Packard, doi

c6 ti 1é thanh cong cao nhat cong ty (danh gia dwa trén ti 1€ gilt nguoi va
biéu hién cta nhitng nguwdi ma ching t6i da tuyén). Boi tredng ctia ching t6i
da day toi nhitng diéu ma anh khéng nhac dén mot chit nao trong chuwong
viét vé tuyén dung, vi anh thao ludn nhitng diéu ma anh c6 hoc, chitr khong
phai lam thé nao dé hoc duwgc. Bé6 mdi la nghé thuat tuyén dung thuc su.
Ching t6i xem phéng van nhw bat c mot dy an nao khac, cling cé doi
tredng va moi ngudi phu trach mot vai tro riéng. Moi cudc phong van déu
theo ké hoach nhuw duv an.

e Nguoi gidi thiéu. Nhiém vu ctia ngwoi nay la chao don tng vién, dan
anh ta di tham quan co s& vat chat (néu phu hgp), giai thich qua trinh
phong van va gidi thiéu nhitng nguwdi ma @ng vién sé gap va tra 1oi
nhitng cau hoi ban dau. Phan nay mat khoang 20 phuit.

e Nguoi phong van ky thuat lan #1. Nhiém vu ctia ngwoi nay la héi,
van veo vé nhitng chu dé ky thuat. Pay la phan phéng van khé khan
nhat trong ngay va dugc thiét ké dé danh gia (tng vién c6 nang lyc vé
mat k¥ thuat hay khong. Nhitng van dé, thwong la van dé thue t€ ma ca
doi dang phai doi mat sé duwgc dem ra héi va nguwoi tra 10i phéng van
phai thé hién dwgc ning lyc théng qua viéc tra 16i. Ung vién phai tra 1oi
nhitng cau hoi co ban vé linh vic chuyén mén cda anh ta, chang han,
k¥ sw dién phai gidi quyét duwgc nhitng van deé lién quan tdi mach dién,
tim 10i trong so do mach dién, v.v... Phan phéng van nay thwong khién
tng vién hoang sg. Mat khodang mat tiéng.
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e Quan ly dy an. Nguwoi quan 1y chiu trach nhiém thué nguwdoi tién hanh
phong van nhitng van dé khong lién quan tdi ky thuat, nhwng van tap
trung vao cong viéc cu thé: Ung vién c6 cam thady minh phi hop véi
cong viéc? Ung vién cé quan tdm t6i cong viéc khong? Ung vién c6 thé
héi nhitng cau héi vé dy an, v.v... Phan nay mat 45 phtit t6i mot tiéng.

o An trra. Quan ly dy an cung v&i mot thanh vien doi dy an tro chuyén,
héi han, tan gau vé lai lich, truong 16p. .. ctia &ng vién.

e Nhan sy. Bo phan nhan sy trinh bay vé nhitng thuan lgi ctia cong ty,
V.V..., hoi nguoi xac nhan thong tin &ng vién dua ra, tra 10i cac cau hoi
ctia trng vién vé cong ty, v.v... phan nay mat khoang 30 phuit.

e Phéng van ky thuat lan #2. Cling nhw ky thuat lan #1 nhung thudng
bét cang thang hon. Pao sau hon vao nhitng thanh tich cu thé cta tng
vién, hoi &ng vién vé nhitng thanh tich t6t nhat cling nhw nhitng that bai
dang buon nhat. Yéu cau ng vién miéu ta chi tiét mot dy an va “xody
sau” vao sy gidi thich cta &ng vién. Diéu nay dat ¢ng vién vao lanh tho
riéng, noi &ng vién co thé tda sang. Phan nay mat khoang mot tiéng.

» Nguoi gioi thiéu (tré lai). Nhitng cau hoi tiép theo, giai thich nhitng
diéu tiép theo, caAm on &ng vién. Phan nay mat 15 dén 20 phuit.

Chting t6i cling sap xép cac cudc phong van sao cho véi moi lan tuyén
dung, moi tng vién déu dugc phéng van trong khodng thdi gian ngan nhat
c6 thé (thwong la chi trong mot tuan). Diéu d6 gitp ching toi cé dugce su so
sanh tot gitta cac ng vién v6i nhau va cling dé ching to6i c6 thé thong bao
cho &ng vién biét két qua cudi cung trong mot khodng thdi gian ngan.

Vao cudi ngay phong van, cd doi sé nhém hop. Ddi trudng sé yéu cau
tirng thanh vién lan lwot dwa ra danh gia va y kién cia minh. Sau do la thao
luan. That ngac nhién la sy dong thuan ludn xuat hién — t6i khong thé nhé c6
lan nao ching t6i phai ban khoan cé nén tuyén hay khong. Thwong thi, néu
c6 mot ngwoi noi khong thi két qua sé 1a khong.

Quan trong la ban phai gitr ding nhitng thanh vién thyc hién phéng van
dé trong doi phéng van ctia minh. Cang ngay ho sé cang gidi viéc nay hon,
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ho sé hiéu nhau hon va kinh nghiém chung ctia ho sé gitip ho c6 mot cai
nhin tong thé va nhitng diém twong dong dé thao ludn. Néu mot thanh vién
trong doi khong gioi viéc do, hay loai anh ta ra va tim mot nguoi nao do co
trec gidc can thiét dé dwa vao doi. Va chi vi ban la 6ng chu khong c6 nghia
la ban phéi nam trong d6i phong van!

Dbiéu gay t6 mo ¢ nhitng cudc phéng van cta ching t6i la: Ching toi rat
khat khe vé&i tng vién (ddc biét 1a phan phong van ky thuat), nhung thay vi
phan doi, cac tng vién lai dong loat bi an twgng va mudn lam viéc cho
ching t6i. Ho biét rang néu ho gia nhap vao cong ty ching toi c6 nghia la ho
sé gia nhap vao tap doan R & D hang dau.

T6i da ting 1a Gng vién trong nhitng cudc phéng van ma c6 vé nhw nhitng
nguwoi phong van toi tham chi con khong hiéu nhau; cau héi cia ho chong
chéo 1én nhau, ho bd qua rat nhiéu van dé dang ra phai hoi t6i, v.v... T6i da
ttr choi 101 moi cua ho.

Co rdt nhiéu kién thitc trong nhitng 10i khuyén cua Craig, vi vdy hdy thém
vao qud trinh phéng van cua ban mét s6 cau tric. Ban sé kham phd ra quad
trinh cang quy cu, cdn thdn thi ban cang thu hit dugc nhiéu itrng vién tot
hon cho cong ty cua minh.

{ CHUONG 57 }
Muoi ba cau hoi vai Libby Sartain, nguoi
ditng dau Yahoo!

Véi toi, mot nguwoi dén tiv nha ta Sing Sing hay Pai hoc Harvard
ciing nhu nhau ca théi. Chiang t6i thué nguoi, chit khong phai thué
qua kht caa nguoi do.

~ MALCOLM S. FORBES*

Libby Sartain la ngwdi chiu trach nhiém chi dao nguén nhan lyc toan cau

ctia Yahoo!, quan ly va phat trién nguén nhan lyc nay. Trwéc khi gia nhap
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Yahoo! vao thang Tam nam 2001, Sartain la “phé giam doc nhan luc” &
hang hang khong Southwest. Trong bai phong van nay, ba da giai thich thyc
té nhin nhan vé qua trinh tuyén dung ctia mot céng ty cong nghé 16n vao
khoang nam 2006.

H: Vao mét thoi diém cu thé, ba da c6 gang tuyén dung cho bao nhiéu vi
tri?

P: Con s0 chinh thitc cia ching t6i luon dao dong, nhung néu phai tinh
trung binh, t6i sé noéi la khoang 1.000 cho moi lan va téng la khoang 2.500
moi nam.

H: Trung binh, v&i mai vi tri ba nhan duwgc bao nhiéu ho so?

P: Trong vai nam qua, moi nam chiing t6i nhan dwgc khoang 120.000 ho
so. Vi vay, ching t6i bat dau véi ti 1€ choi la 50-1, nhuwng khi ching t6i rut
gon lai, chi con nhitng tng vién that sy da tiéu chuan thi con s6 dé la 10 cho
moi vi tri.

H: Lam thé nao mot &ng vién cé thé viegt qua dugc “vong giri xe” do?

P: Sai lam 16n nhat ma &ng vién thwong mac phai la giti mot bo ho so
nhung khong no6i n6 dugc dung dé xin vao vi tri cu thé nao. Vi rat nhiéu ho
so va nha tuyén dung phai tim hé so cho vi tri tuyén dung ngay hom nay thi
rat c6 thé ho sé bi bé qua. Vi thé, tot nhat la chi &ng tuyén vao mét hodc hai
vi tri con trong va hoan toan phu hgp véi nhitng ky nang cua ban. Ciing rat
tot néu duwgc “ai d6” trong cong ty gidi thiéu, nhung phai dam bao “ai d6” la
nguoi c6 thé bao lanh cho ban va céng viéc cta ban.

H: biéu gi khién m6t ban so yéu 1y lich va mot bitc thw xin viéc “lot” vao
mat ba?

D: Trong thw xin viéc hay ban tém tat khi ban chuyén qua cac trang tim
viéc tric tuyén nhw Hot Jobs, chiing t6i muon thay ban thé hién tinh cach
ctia minh. Ban c6 thé trinh bay ngan gon ban la ai, ban c6 thé déng goép gi va
tai sao ching toi nén tuyén ban... nhung nét ca tinh dac biét cua ban can
duwoc “10” ra.

H: Ba s¢ nhin thay gi trong mot ban 1y lich?
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P: T6i s¢ nhin thdy mot ban ly lich khong néi cho t6i biét ban da tirng
lam & dau va da dat dugc thanh tich gi khi lam ¢ d6. Nhiéu ngudi thién vée
viét nhitng cau khang dinh kha nang, nhung hau hét déu khong quan tam t6i
viéc cho biét ho phat trién nhitng kha nang ma ho tuyén bé la ho c6 do & dau
va nhv thé nao. N6i qué nhiéu vé cong viéc va kinh nghiém ciing phén lai
ban. Va khi ban nhin thdy nhiéu ly lich nhw nhitng nguoi tuyén dung cta
chuing t6i “phai” nhin, ban sé thay sw “qua” nay la diéu v6 cung ro rang.

Dbiéu nay nghe la & Thung liing Silicon, nhung t6i cling mudn nhin thay
mot si 6n dinh. Néu thdy mot ngwdi chi lam mot viéc trong khoang hai nam
hodc it hon, chudng bao dong trong dau t6i sé reo 1én. Toi ban khoan khéng
biét (tng vién dé c6 xé vun co hoi duge chao don cia ho khong.

H: Ly lich c6 do dai hon mot trang c6 anh hwong gi téi co hoi cua ng
vién khong?

P: Chung t6i xem ly lich bang dién t¥, nén s6 trang khong phai la van de.
Ly lich c6 thé ngan gon, nhung néu ching c6 do dai hai trang, hodc ba
trang... va, chi thé théi. Hon ba trang 1a qua nhiéu.

H: Ba danh gia trinh do, kinh nghiém va sy nhiét tinh nhw dac diém can
c6 cua ¢ng vién nhu thé nao?

P: Ban can phai c6 ca, nhung nhiét tinh c6 vé hgp vdi téi. Téi tim kiém
nhitng ngudi cé thé hoa hgp vdi van héa cia chiing t6i, va nhitng nguoi do
phai thong minh, hai hwdc, than thién va say dam vdi diéu chiing t6i dang
lam.

H: Tiéu chi ctia ba khac véi cac cong ty khac ¢ Thung liing Silicon, chang
han nhw Apple hay Google nhu thé nao?

P: Chung t6i mang t6i mot co hoi khac biét. Chung t6i thuong mang lai
cho tng vién nhiéu kinh nghiém khac nhau vi chting t6i cé nhiéu san pham,
dich vu va lugng nguoi dung 16n nhat trén thé gidi. Moi nguwdi chon chiing
toi vi chung t6i dem dén cho ho mot vai tro phu hgp véi moi quan tam va
muc tiéu cta ho. Ho cling thuyc sy thich viéc ho cé thé chuyén sang mot linh
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vure khac trong twong lai, vi thé ho thich kha nang phat trién sy nghiép cta
ho.

H: Mot (tng vién néi mudn giip Yahoo! thang Google sé nhu thé nao?

P: Ching t6i yéu quy nhitng nguwdi mudn gitp ching to6i gianh chién
thang trwdc doi tha canh tranh, va ching téi c6 doi thtt & moi san pham va
dich vu ma ching t6i dwa ra. [Pay la cau noi ctia phong nhan sy “D6 la diéu
tot”.]

H: Lam thé nao &ng vién c6 thé gia tang kha nang c6 mét cudc phéng van
tuyét voi?

P: Hay chuan bi! it nhat ban cfing nén tim hiéu thong tin trén mang cong
ty va nganh nghé/san pham ban dinh lam viéc. Ban phdi biét ban cé thé
mang lai gi cho ching t6i, va ban c6 thé cang dang cong viéc. Mot lan nita,
ching t6i muon thdy ca tinh cta ban.

H: Liéu mdt ngwoi hoc chuyén nganh lich st nghé thuat, khéng cé hiéu
biét vé cong nghé c6 thé lam viéc ¢ Yahoo! khong?

P: Tat nhién la c6, nhung khong phdi la m6t cong viéc vé cong nghé.
Chung t6i c6 nhitng nhan vién hoc vé lich st nghé thuat lam viéc & nhiéu
khu vyc khac nhau, nhw lwét mang, kinh nghiém ngwoi dung va thiét ke,
marketing, tham chi c6 thé 1a 1am vé nhan sy. O mitc do d6, sé t6t hon néu
ban da c6 chut kinh nghiém & cong ty truac.

H: Néu mot tng vién khong nhan duwgc thong tin phan hoi thi vao thoi
diém nao nguoi dé nén thir lién lac — hay don gian ct “gti va cau nguyén”
thoi?

P: Cau nguyén c6 thé cling cé tac dung, nhung toi cho rang tng vién do
phai luon kiém tra néu khong nghe thdy gi. Nhung néu ho nhan dwgc mot
h6i am ndi rang ching t6i da tim dwgc mot ing vién khac thi ho nén tim viéc
khac.

H: Theo ti 1€ phan tram twong déi thi tng vién danh cho vi tri khong phai
giam doc ¢ cong ty ba dat dugc thanh cong la bao nhiéu?

P: Ung vién duogc tim thdy tif trang viéc 1am cta Yahoo! — 30%.
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Ung vién duoc nhan vién ctia Yahoo! gi6i thiéu — 30%.

Ngudi tuyén dung trong noi bo Yahoo! lién lac véi ng vién (tic 1a, Gng
vién do khong tim dén) — 20%.

Nhitng chuyén gia “san dau ngudi” ctia Yahoo! lién lac vGi tng vién
(nghia la nguwdi d6 khong tim dén) — 2%.

Chuyén tr nha thau hodc tam thoi — 10%.

Hot Jobs va cac trang khac — 7%.

Vao thoi diém dién ra cudc phong van nay, titc la nam 2006, Yahoo! van
chwa no6i tiéng nhu Google, nén ban c6 thé gia dinh sé con kho hon dé co thé
duwgc phong van hay c6 dugc mot cong viéc & mot noi nhu Google hay bat
ctt cong ty dinh dam nao khi ban doc cudn sach nay. Gio ban da biét minh
phai doi mat véi chuyén gi va can phdi chuan bj ra sao roi day.

{ CHUONG 58 }
Dinh hwéng nghé nghiép cho thé ky nay

Chang bao gio la qua muon dé tré thanh nguwoi ban dang ra phai
thé.

~ GEORGE ELIOT=

Penelope Trunk la tadc gid cta cudn Brazen Careerist: The New Ruler for
Success (Nguoi tham danh vong tro trdo: Nhitng nguyén tac méi dé thanh
cong), NXB Business Plus, 2007. Ba cling la ky gia cua t0 Boston Globe.
Trudc do, ba 1a giam doc phan mém, va sau do6 da thanh lap hai cong ty. Ba
da tirng tién hanh phat hanh c6 phiéu ra cong ching lan dau (IPO), da tirng
sap nhap va pha san. Trwdc dé, ba la cau thu béng chuyén bai bién chuyén
nghiép. To6i thém phan phéng van ba vao vi ba da dwa ra nhitng 16i khuyén
hoan toan khac biét so vdi nhitng c6 van xin viéc khac.

H: Can bao nhiéu tién dé c6 thé hanh phic?
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b: Khoang 40.000 d6 la. Khéng quan trong ban c6 may dita con hay ban
song & thanh pho nao — do la nhitng diéu nhé nhat — vi mitc d6 hanh phic
ctia mot nguwdi phu thudc chu yéu vao mic do lac quan va chat lwgng moi
quan hé cia ho. Chi can ban c6 du tién danh cho thyc pham va cho &, mitc
do lac quan cuia ban sé cho biét ban hanh phiic t&i mitc nao.

H: C6 nang luc quan trong hon hay dang yéu quan trong hon?

P: Nguoi ta thuong tha lam viéc véi ngwoi khong c6 nang lwc nhung
dang yéu con hon lam vdi nguwdi c6 nang lwc nhung khéng dang yéu. Hau
hét moi ngudi sé tan thanh khi doc diéu nay. Chinh nguwdi khong dang yéu la
ngwoi hinh thanh nén nhitng tranh luan trong dau ho.

Nhuwng con hon thé nita. Trong cong viéc, néu ban khong dang yéu, moi
nguoi sé bat dau nghi 1a ban kém nang lwc hon. Vay nén, hay thoi suy nghi
la ban c6 thé leo 1én bang chi s6 IQ ctia minh vi ban khong thé. Ban con can
chi s6 thng minh xtic cam nita. Poi vdi van dé thanh cong 1au dai thi ky
nang xa hoi, ngay ca v6i nhitng thién tai cling quan trong nhuw tri thong
minh.

H: Khi nao thi toi nén doi tang luvong?

P: Co 1é la khong bao gio. Mic tang lwong trung binh la 4%. Liéu diéu
do6 c6 thay do6i cudc song cua ban theo cach nao dé c6 y nghia khong? Ngoai
ra, ai dé6 dang day ban lén con dwong thang tién cta ho, nhung dé khong
nhat thiét la con dwdong tot nhat ctia ban. Vi thé, hay tap trung vao dich dén
thay vi nhitng con dwong ma nguwoi khac tao ra cho ban.

Tang lwong la diéu qua cii roi, thay vi dé nhitng diéu ngé ngan do quyét
dinh phan thwéng & noi lam viéc cta ban thi hay xac dinh xem diéu gi thuc
s quan trong: dao tao, huan luyén, thoi gian linh dong, bat cit diéu gi co6
nghia hon 4% tién lwong tang thém. Tat ca nhitng diéu nay déu co thé thuc
su cai thién cudc séng va sw nghiép ctia ban.

H: La ngudi cé hiéu biét ¢ vai linh viec hay nguwdi hiéu biét chuyén sau vé
mot linh vure thi sé la con duwong trg thanh lanh dao?
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P: O Hollywood, cach t6t nhat dé dwoc giao bat cit vai trd gi trong nganh
la tré thanh mot chuyén gia — anh chang hai hwdc, c6 nang kho tinh, anh
hung hanh dong — no6i tiéng vi gioi nhat mot viéc gi do, sau do st dung stc
manh ngbi sao dé6 dé md rong ra. Piéu twong ty cling ding trong kinh
doanh.

Cong viéc khong doi hoi chuyén mon la cong viéc ¢ mirc do thap. bé
thang tién, ban can phai giéi viéc gi do va ban phai cho moi ngudi biét diéu
ban khong lam. Khong ai giéi tat ca moi viéc. Ngay ca khi muc tiéu ctia ban
khong phai la tr@ thanh lanh dao, thi ban cling nén trd thanh chuyén gia. Khi
ban mudn nghi nam thang dé di bo & Tay Tang, néu ban c6 thé dé dang dwgc
thay thé, ban sé bi thay thé. Nhwng néu ban cé ky nang ma kho c6 thé thay
thé dwoc thi cong viéc caa ban van sé & d6 chd ban cho tdi khi ban quay ve.

H: T6i c6 thé 1am gi vdi nhitng cho trong trong ly lich cta t6i khi t6i di du
lich hoac khong thé tim dwgc mot viéc lam?

P: Hay noi vé ching. Khodng thoi gian trong do6 chi thyce sy té khi ban
danh cd ngay nam khénh trén ghé s6 pha xem phim hoat hinh. Nhung néu
ban xem phim hoat hinh dé chuan bi cho cong viéc tiép theo la xay dung
chwong trinh cho tré em thi ban lai c6 vé rat tap trung va chuyén tam. Van
cung chiéc tivi do, van cung chiéc ghé s6 pha d6 nhung cau chuyén lai hoan
toan khac. Nguoi ta khong mudn nghe cau chuyén doi ban. Pay la tin mirng
cho nhitng ngudi c6 viéc lién quan t&i ghé so pha. Trong hau hét cac truong
hop, ban thuwdng hoc dugc diéu gi dé trong khodng thdi gian trong. Hay ké
lai cau chuyén tuyét voi vé diéu ban da hoc dugc, noi ban sé dén va cho
trong ctia ban sé khong bi sam soi nita. B b6t mot s6 chi tiét khong phai la
néi do6i ma la dé ké lai cau chuyén hay.

H: Viéc lay bang MBA hay mot kiéu bang cap cao hon nao dé c6 phai la
cach st dung thdi gian va tién bac t6t khi t6i khong thé tim dwgc mot cong
viéc khong?

P: Khong. Néu ban khong tim dugc viéc, hay nghi t6i viéc dau tw vao thi
gi d6 nhu an mac dep hon, hay 1y lich dep hon hay tim thay hoc dé cai thién
nhitng k¥ nang xa hoi con yéu kém. Pay la nhitng nguyén nhan khién moi
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nguoi khong tim dwoc viéc. Thay vi tré lai truong hoc, hay xac dinh xem tai
sao ban khong tim dugc viéc, vi cé thé do la diéu ma bang cdp khong thé
gidi quyét duoc.

Cao hoc thuwong khién gidm kha nang cé thé duwgc nhan vao lam viéc cua
ban, chit khong phai la tang. Chang han, m&t ngudi c6 bang cao hoc vé khoa
hoc nhan van chac han cé co héi cttu song Titanic t6t hon la cong viéc giang
day chinh thirc.

Néu ban khong vao hoc treong quan tri kinh doanh hang dau ngay twr lic
bat dau sy nghiép, thi ban khong nén bé dé viéc di lam dé hoc 1dy bang. Hay
theo hoc 16p budi t6i vi ban sé khong phai bu khoan thiét hai thu nhap vi
mot tdim bang nita.

Ludat 1a mét trong nhitng bang sau dai hoc duy nhat gitip ban dé xin viéc
hon. Pang tiéc la né lai gitip ban dé xin viéc hon trong nganh nghé khién
nguoi khac khong hanh phuc. Luat vinh danh cht nghia hoan hao, ma chu
nghia hoan hdo lai 1a nhan t6 nguy co cda that vong. Luat su it c6 quyén
kiém soat cong viéc va thdi gian cta ho, vi ho ludon phai lam theo 16i khach
hang va thuong xuyén phai lam viéc véi nhitng khach hang gap phai nhitng
van dé ma ho khong thé gidi quyét dugc. Hai dac tinh trong cong viéc nay —
thiéu kiém soat doi vdi khoi lwgng cong viéc va kha nang théa hiép dé dat
dén muc tiéu da dugc dé ra la hai nguyén nhan 1én nhit gdy ra mét mai.

H: Do dai ly twong ctia mot ban ly lich la bao nhiéu?

D: Van la mot. Ly lich 1a tai liéu marketing chit khong phai ban tom tat
cudc doi ban, vi vy moi dong nén néi vé mot thanh tich. Thanh tich ctia ban
cang dang ngac nhién, cang phai it liét ké. Chang han, néu ban c6 thé viét
“Truyén ba Macintosh va bién n6 thanh mot trong nhitng thuwong hiéu dugc
yéu thich nhat trén thé gi¢i” thi ban khong can bat c “vién dan” marketing
hay kinh doanh nao khac trong ban ly lich ctia minh.

Néu ban hoan toan khong biét va ban nghi minh c6 mét bang thanh tich
ngoan muc va cé lién quan dai hai trang gidy, hdy can nhac téi viéc nguoi
quan ly chiu trach nhiém tuyén dung chi lwét qua mot ban ly lich 10 gidy dé
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danh gia va ho chi tim khodng 10 tir khéa. Viéc lwét qua 10 tir khoa do chac
chan chi “trong” mét trang gidy ma thoi.

Vi vay, néu ban c6 quan hé than thiét v4i ngudi quan 1y chiu trach nhiém
tuyén dung, va ban biét 6ng ta sé xem ca hai trang, néu khéng dirng nghi téi
chuyén gti chiing. Va néu ban da c6 quan hé than thiét tGi vay thi co6 1€ ban
da dwoc goi phong van ngay ca khi ban 1y lich cua ban chang ra gi.

H: T6i nén chuan bi nhw thé nao cho mot cudc phong van?

D: Phéng van la mot bai kiém tra ban c6 thé hoc. Vi thé, hdy nhé cau tra
10i cho khodng 50 cau héi thuwong gap. Hau hét nhitng nguoi phong van déu
yéu cau nhitng chénh 1éch tiéu chuan cho nhitng cau hoi tiéu chuan va luén
€O cau tra 10i dung cho nhitng cau hoi nay.

Du ban c6 la ai chang nita, cau tra 1oi cho cau héi “Diém yéu cua ban la
gi?” van la cau chuyén dang nhé vé viéc diém yéu cta ban anh hwéng tGi
cong viéc nhu thé nao — trong mot tinh huéng cu thé — va ban da vuot qua
né ra sao. Hau hét cac cau tra 1oi khac cta ban cling la nhitng cau chuyén.
biéu d6 c6 nghia la ban can phai tao nén ching truwéc khi di phong van.
Nhitng cau chuyén vé cudc doi ban. Danh sach cudc song cua ban thi khong.
Phai lam sao dé dugc nhd néu ban muoén dugc tuyén.

Co6 mdt cach chuan bi khéac, do la téi phong tap ngay trudc khi di phong
van. Chang quan trong néu ban chwa tirng t6i phong tap — du rang ban nén
lam vay, vi nhitng ngudi thwong xuyén tap thé duc thwong thanh cong hon
trong sw nghiép. Ban can dén d6 ngay tredc cudc phong van vi nguoi ta
thwong danh gia ban dau tién la & vé ngoai (xem mat ma bat hinh dong), va
néu ban thyc hién bai tap nang vat nang bang lung va co bung, ban sé ditng
thang hon trong cudc phong van. Diéu nay sé khién ban tréng tu tin hon va
buéc qua mot niva cudce chién trong viéc bi danh gia qua vé bé ngoai.

H: Chién lwgc ding dan cho lan dau tim viéc sau khi t6t nghiép dai hoc la
gi?

P: Ding qua dat nang cong viéc dau tién cta ban. Ban sé cé nhiéu cong
viéc nita. Hau hét moi ngudi déu cé 8 cong viéc trede khi budc sang tudi 30,
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va diéu do cling la binh thwong. Gan nhw khong thé biét viéc nao phu hgp
v6i ban cho téi khi ban bat dau th. Vi vay hay cho minh quyén dugc thtr
that nhiéu. Va dirng qua quan trong viéc tim duwgc mot cong viéc “tam hon”.
Dé do lai & mot cong viéc tuyét voi, ban khong can biét y nghia ctia cudc
song, chi can biét y nghia ctia lam viéc cham chi.

H: C6 phai chi nhitng ké that bai méi & nha sau khi tot nghiép dai hoc?

P: O mot mic do nao day, that dién khi khong quay vé nha, dé chinh 1a 1y
do vi sao 50% sinh vién t6t nghiép lai lam nhw vay. Do d6, tré vé ngdi nha
cua cha me la mot budc thong minh hwéng t6i viéc tim mot cong viéc phu
hop véi ban, vi cong viéc lic mdi ra treong khong thé dam bao cac chi phi
thué nha, trd ng khoan tién vay di hoc va phi bao hiém — tat ca nhitng loai
chi phi dang tang nhanh hon lwvong. Néu ban khong phai lo lang vé viéc tra
tién thué nha, ban cé thé chd cong viéc phu hgp va nhan mot cong viéc rat
phu hgp nhung tién Iwong lai rat it. Sy gia tang cta loai hinh cong viéc thuc
tap khong lwong nhung lai c6 danh tiéng la diém giao hoan hdo véi xu
huwéng tré vé nha.

H: T6i nén lam gi néu t6i lam viéc cho mot ga t6i?

D: Nghi viéc. Toi biét c6 nhitng vi du kinh dién ctia Bob Sutt on (gido sw
Dai hoc Stanford, ngudi da viét cac cau chuyén vé nhitng ga toi, tai liéu cta
ong sé xuat hién trong phan sau ctia cuon sach nay) vé nhitng ga t6i dang
kinh nhuw Steve Jobs, nhung t6i ban khoan vé nguwdi cam chiu kia. Cha Ié
nguwoi do khong tim duwgec mot noi nao khac dé lam viéc, dé khong phai lam
cho mot ga t6i nhw thé sao?

Van lam c6ng viéc d6 chi khién ban trong that té thoi. Nguwoi ta sé thac
mac tai sao ban lai chiu dung chuyén d6. Va thanh that ma néi, ban ciing
nén ti héi minh diéu dé. Nhu thé chang khac gi mot nguwoi vo bi bao hanh.
Nguwoi vo & lai van luon bién ho cho m6i quan hé d6 bang viéc c6 giai quyét
thé nao, nhung vai tat cd moi nguwoi thi rd rang cd ay nén bé ngwoi chong
dé. Van dé & day la sy thiéu hut trong nhan thitc ca nhan.
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Chin lam twéng 16n nhat vé neoi lam viéc

Toi rat thich bai phong van ctia Penelope, t6i mitc t6i da hoi xin ba thém
mot it tai liéu. Va day la danh sach ctia ba vé chin lam twéng 16n nhat vé noi
lam viéc.

1. “Ban sé hanh phic hon néu c6 duwoc cong viéc ban thich”. Maéi lién
hé gitta cong viéc va hanh phuc ctia ban da dugc ndéi qua 1én. Pung ra, nhan
t0 quan trong nhat la mirc do lac quan va cac moi quan hé ca nhan cda ban.
Néu ban la mot nguwdi bi quan, mot cong viéc tuyét voi cting khong thé
khién ban hanh phic duge. Ngugc lai, néu ban c6 nhitng nguwdi ban va mot
gia dinh tuyét voi, c6 thé ban van sé hanh phtc du rang ban ghét cong viéc
cuia minh — hay twéng twgng mot nguwoi thu gom rac dang yéu.

2. “Nhay viéc co6 thé lam ton hai ban”. Nhay viéc la mot trong nhitng
cach to6t nhat dé duy tri dam mé va phat trién ca nhan trong sy nghiép. Va
day 1a mot tin vui cho nhitng ngwdi nhdy viéc — nhu téi da noéi lic trede, hau
hét moi ngudi sé qua tam viéc trong do tudi tir 18 dén 30. Diéu nay c6 nghia
la hau hét nhitng ngudi tré déu la nhitng nguwdi nhdy viéc. Hay cuwdi 1én con
song nay va ti minh thir that nhiéu viéc.

3. “Bi thanh kién — tré ngai ngam vé thang tién ca nhan van ton tai”.
Chuyén bi thanh kién — tré@ ngai ngam cho thang tién ca nhan da qua roi,
khong phai vi nguoi ta da pha vé dwgc nd, ma vi nguoi ta khong con quan
tam nita. Cudc song phia trén sy thanh kién d6 la nhitng tuan hang tram gio
lam viéc cho ai d6 va khong c6 thoi gian danh cho ban be va gia dinh. Va
khong chi c6 phu nit 1a ngwdoi néi khong véi chiéc thang di 1én do, dan ong
cling vay. Ngudi ta mudn ca nhan héa thanh cong cho béan than, chit khong
muon treo 1én bac thang ctia ngwdi nao khac. Vi thé, néu khong ai tréo 1én
dinh, sé chang c6 thanh kién nao giir bat ky ai & dwdi.

4. “Su leo lai trong van phong la néi xau sau lwng”. Nhitng nguoi léo
lai trong van phong hiéu qua nhat la nhitng nguwoi dac biét ti té. Leéo lai
trong van phong la nham gitip moi nguwdi dat duwgce diéu ho muon. Piéu nay
c6 nghia la ban phai danh thdi gian dé xac dinh diéu ma ai dé6 quan tam va
sau do6 la nghi t6i viéc lam thé nao ban c6 thé gitp anh ta hay c6 ta dat dugc
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diéu d6. Tai ban lic nao cling phéai “dong lén” dé biét khi nao ban c6 thé
giip. Néu lam dugc diéu nay, ban khong can phdi dung vii lyc hodc thao
ting ho. Sy quan tam chan thanh cta ban sé truyén cam hitng cho moi ngudi
giup ban khi ban can.

5. “Lam viéc thién va ban sé lam tot”. Thit nhat, chang ai biét ban dang
lam gi néu ban khong néi cho ho. Vi thé, khi ban lam viéc t6t, hay dé cho
moi nguwoi biét. Chang dién ro chit nao khi ti tan dwong thanh tich ctia minh
— chi dién khi nghi 1a c6 ai do6 sé lam viéc do cho ban. Con nita, néu ban lam
viéc tot, nhung ban 1a mot ga khon, thi moi nguwdi sé chi danh gia viéc tot
cta ban dwdi mic trung binh. Vi thé, ban c6 thé néi rang viéc tot do chi thuc
s c6 y nghia néu nhitng dong nghiép ctia ban thay hitng thia vdi viéc nghe
thong tin do.

6. “Ban can mét ban ly lich dep”. Chi c6 10% cong viéc bat nguon tw
mot ban ly lich. Hau hét moi ngudi tim dwoc viéc thong qua tac dong don
bay ti* mang lwéi ctia ho. Mot khi ban c6 méi quan hé, ngudi ta sé nhin ly
lich ctia ban dé chac chan khong c6 14 co do* nao. Vi thé ban can mét ban ly
lich c6é nang lyc va mot mang luwGi xuat sac.

7. “Nhitng nguwoi c6 mang lwéi tot la nhitng nguwoi giéi xay dung
mang lwdi”. Chi can t t€, quan tdm chan thanh t&i ngwdi ma ban gap, va
gitr lién lac vdi nguwoi ma ban thich. Diéu nay sé tao ra mot nhém ngwoi san
sang gitp dd ban vi ho biét va tran trong ban. Hay st dung LinkedIn dé tan
dung mang luwgi cia nhitng nguoi nay, va ban da c6 cho minh mét mang luwéi
manh chi bang cach don gian la giao du v&i nhitng ngwdi ma ban thich.

8. “Lam viéc cham chi va diéu tot dep sé dén”. Ai ciing c6 thé lam viéc
70 tiéng mot tuan. Piéu d6 khong c6 nghia la ban dang lam t6t cong viéc. Vi
thé, & day c6 mot y twdng: Lam sao dé ban khong phdi la nguwdi lam viéc
cham chi nhat. Hay nghi trwa that lau. Hay hoan thanh céng viéc cta ban
that sdm. Nghi 16n doi hoi thoi gian, khong gian va tinh linh dong. Danh
thoi gian dé nghi sé khién ban trd nén cé gia tri hon.

9. “Tao ra thwong hiéu téa sang vé ban”. Chang c6 cong thitc ky diéu
nao dé c6 mot sy nghiép tuyét voi trir viéc la chinh minh. Biét minh la ai va
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khiém ton dé hiéu duwgc mot diéu rang tim hiéu ban than la m6t cuéc hanh
trinh khong bao gid két thiic. Hay tim ra cadch lam diéu ban thich va ban sé 1a
nguoi cuc gidi lam viéc do. Hay dem cai toi thuc sy, tinh ban thién cua ban
dén vGi moi nguwdi, va ban sé c6 mot mang lwdi 16n. Nhitng ngudi noi 1én
nhw lanh dao la nhitng nguwdi c6 do tin cay dang né cho phép ho tao dung
nhitng méi quan hé y nghia v4i mot pham vi rong. Tin cdy la cong cu dé
thay doi thé gidi bang cach lam viéc tot.

DPiéu cot 16i trong thong diép cta Penelope la: Ban chinh la ngwoi chiu
trach nhiém cho su nghiép va hanh phtic cia minh. Khong ai (va khong cong
ty nao) cé thé trao cho ban mot sy nghiép hay mot cudc song tot dep hét.
Nhung tan dung triét dé suy nghi ctia ho c6 thé gitip ban c6 dugc ca hai.

{ CHUONG 59 }
Chin cau hoi danh cho doanh nghiép mai
thanh lap

Tat ca nhitng nguoi da lao luyén trong mot nghé nao dé déu la
nguwoi hay hoai nghi khi c6 lién quan téi linh vuc ay.

~ GEORGE BERNARD SHAW

Hﬁu hét nhitng thong tin vé tim viéc déu tap trung vao viéc tao an twgng va
lam hai long cong ty. Chiing ta hay cung thdo ludan xem mot &ng vién noi
troi nén hoi doanh nghiép tw nhan mdi thanh 1ap nhd sy ho trg cta cac quy
mao hiém diéu gi tredc khi chuyén sang “vo tan va xa hon nita”, nhw Buzz
Lightyear* van néi. Lwu y: Pay la trat ty chinh xac vé cach lam viéc nay.
Trudc tien, nhan 101 moi lam viéc, sau dé hay hoi cac cau hoi sau.

1. Cong ty con lai bao nhiéu co phiéu dang lwu hanh? Hau hét cac
cong ty déu dwa ra mot con so 1én dén mirc khién ban 16a mat. Suy cho
cung, 100.000 c6 phiéu nghe c6 vé la mot con s6 16n — dac biét 1a khi cong
ty chao ban lan dau véi gia 20 do/ c6 phiéu, va sau dé tang vu vu 1én t6i 400
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d6/co phiéu, nhw ban sé dwoc dan dat dé tin la diéu do sé thanh sy that. Vay
la 40.000.000 do. Ban c6 thé mua dugc ca ng6i nha cua Larry Ellison v6i s6
tién do!

S6 lwgng quyén chon* danh cho ban chi la mot con s6 vo nghia triv khi
ban biét tong s6 c6 phiéu la bao nhiéu. Khi d6, ban c6 thé tinh toan phan
tram ctia cong ty ma so cO phiéu cta ban dai dién — va d6 mdi la diéu cé y
nghia. Chang han, 100.000 c6 phiéu trén tong s6 1.000.000 c6 phiéu sé tot
hon nhiéu so v6i 250.000 c6 phiéu trén tong s6 10.000.000 c6 phiéu.

Ban c6 thé héi don gian la ban sé nhan dwgc bao nhiéu phan tram, nhung
diéu do c6 vé hoi thd, va mot s6 nguwoi co thé hiéu sai sy tho dé thanh thiéu
thién chi. Tuy nhién, chi vi ban biét s6 phan tram ban nhan dwgc cta cong
ty, khong c6 nghia la ban dwgc tw huyén hodc ban than véi suy nghi minh
quan trong hay gia tri nhu thé nao.

Pay la mot vai goi y cua Guy cho mot doanh nghiép mai hinh thanh da
kéu goi von tir quy dau tw mao hiém lan mot & khodng 1-3 triéu do, véi
khong qua 15 nhan vién. Bing ¢6 deo dudi mitc cao nhat, vi con cé nhiéu
lva chon khac dé xem xét, trong do c6 lwong, tién thwong, vi tri dia ly va
quan trong hon ca la gia tri theo cam nhan cua ban.

K¥ suw cap cao: 0,3 —0,7%

K¥ suw cap trung: 0,2 — 0,4%

Giam doc san xuat: 0,2 — 0,3%

Kién trac su: 1,0 — 1,5%

Pho cha tich: 1,5 - 3,0%

CEO: 5,0 — 10%

Thém mot diéu vé nhitng con s6 nay: Khi cong ty 16n manh — va c6 1€ la
thu hit dwgc thém nhiéu von — con s6 phan tram cda ban sé gidm di. S& hitu
mot con sO phan tram nhé ctia mot cong ty 16n con hon 1a sé hitu mét con so
phan tram 16n cia mot cong ty nhd. Ngoai ra, cong ty con cé thé dwa thém
nhiéu c6 phiéu cho nhitng nhan vién c6 gia tri.
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2. Ti 1€ chi tiéu hang thang la bao nhiéu? Ti Ié chi tieu nhu thuwong
dwgc hiéu la dong tién rong. (Trong hau hét cac tredong hop, “rong” tham chi
con khong can phai nhac dén, vi khong c6 doanh thu). Ban mudn cau tra 1oi
cho cau hoi nay phai & dang tién mat, chit khong phai mot bang tinh 1gi
nhuan trén giady, chiéu 1€, vé van — trir khi ban c6 thé tra tién thué nha véi
khodn lgi nhuan trén gidy dé ctia ban.

3. Co bao nhiéu tién mat trong ngan hang? DPay la mot cau héi thang
than. Gio hady lay cau trd 16i nay va dem n6 chia cho ti 1é chi tiéu hang
thang. Diéu nay sé ndéi cho ban biét con bao lau nita cong ty sé hét tién. Néu
cau tra 10i l1a con s0 thap hon sau thang, hay can trong, trtv khi cong ty da ky
hop dong huy dong von vong tiép theo. Néu khong, hay gia dinh rang no sé
mat it nhat sau thang trudc khi két thic mot vong huy déng von khac.

4. Khi nao cong ty dat dugc dong tien dwong? Ban nén hdi cau héi nay,
vi c6 1é ban sé nhan dwgc cau trd 16i la con dén vai thang tién mat nita va
vong huy dong von tiép theo dang “c6 vé tot dep”. Néu cau tra 10i duwoc tinh
bang nam thi viéc ban ky két hgp dong chi cang gia tang nguy co, vi nha dau
to mao hiém khong phai la nhitng ngudi kién nhan, trung thanh. Rui ro cao
hon ciing khong sao — phai mat nhiéu nam mdi xay dung dugc mot cong ty
ric r& — nhung ban nén biét ban chuan bi “lao dau” vao cai gi.

5. Khi nao hang dvgc giao? Day cling la mot cach khac dé hoi vé dong
tién dwong. Hién nhién, dong tién duong trudc khi giao hang la diéu khong
thé, nhung néu cong ty no6i dong tién mat duong sé nhanh chéng xuat hién
sau khi giao hang thi hodc c6 gi d6 dang nghi, hoac ban quan tri la nhitng
ngwoi mu mo, khong biét gi. Loi khuyén cua t6i 1a hdy cong thém sau thang
vao ngay “truong hgp xau nhat”, vi chang cé ai giao hang ding han bao gio.

6. Toi co thé noi chuyén véi mot nha dau tw bén ngoai nao doé vé ban
giam doc dugc khong? Néu nha dau tw bén ngoai thyc sw suy nghi tich cuc
vé cong ty nhw ban dugc nghe néi (va gia st ban la tng vién sang gia cho vi
tri & cap cao), thi cong ty sé dong y vGi diéu nay. Néu khong thi hodc nha
dau tw dang “mét”, hoac ban khéng phai la ngwoi quan trong dén thé. Trén
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thure té, néu ban la siéu sao, ban sé khong can phai hoi vi ban quan tri sé nho
thanh vién hdi dong c6 tén tudi goi truc tiép cho ban.

7. Toi c6 thé noéi chuyén véi vai trang chay thit san pham dwoc
khong? Cau hdéi nay la mot cach xac thuc khac: Co 1é cong ty da théu dét
nén cau chuyén veé viéc cé tat ca bao nhiéu trang thi nghiém thich san pham
cua ho. (Trong su nghiép cua toi, cong ty nao cling nodi vaoi toi la cac trang
thir nghiém ctia ho déu “thich san pham”.) Néu ban nhan dugc cau tra 10i la
ban khong thé lién hé vé6i ho, thi cé nghia la hodc cong ty khong mudn lam
phién khach hang twong lai (diéu nay c6 vé hop ly), hodac ban khéng quan
trong (diéu nay la c6 thé). Tat nhién, tham chi con c6 thé 1a vi san pham dé
rat té, vi thé cong ty sg, khéng muon cho ban néi chuyén véi cac trang thw
nghiém. That tot néu biét dé c6 phai la vi 1y do cudi cung hay khong.

8. Nha dau tw dugc “wvu tién thanh toan” bao nhiéu truéc khi cé dong
thwong nhan dugc bat o thir gi? Gia st cong ty da huy dong dugc 25
triéu do va wu tién thanh toan ciing chi la 25 triéu do (con so6 nay c6 thé la
boi s6 caa 25 triéu do, tuy thudc vao cach nha dau tw thuwong thao cac diéu
khoan dau tw). Piéu nay cé nghia la nha dau tw nhan lai 25 triéu dé trwdc khi
nhan vién nhan dugc bat ci th gi. Néu cong ty lam ra thdp hon hodc bang
25 triéu do, thi nhan vién chang dugc gi. Néu s6 wu tién thanh khoan 16n, thi
quyén chon cta ban chang cé gia tri gi.

9. Co van deé ve s@ hiru tri tué hay vu kién nao dang dang dé khong?
Dbay la cau héi ctia nguwoi gitt nha. N6i mét cach nhe nhang, diéu dé c6 nghia
la t6i mudn biét quyén s& hitu tri tué cta cong ty co6 ro rang va thong sudt
khong, va rang khong c6 bat ¢t vu kién nao cé thé danh bai cong ty. Néu
ban khong hoi, dirng trong chd cong ty sé tw nguyén cung cap nhitng thong
tin nay trong qua trinh tuyén dung.

Cudi cung la mot 161 nhac nhé: Nhitng ngwdi quan 1y cé thé dich nhitng
cau hoi nay thanh bang chitng cho thay ban thiéu “niém tin” hodc ban khong
c6 kha nang hiéu dugc “bic tranh toan canh”. (Can phai nhac lai: Phai nhan
10i moi lam viéc trwde, roi hay hoi nhitng cau hoi nay.) Mat khac, ban c6 thé
gdy an tuwgng voi nhitng ngwdi quan ly bang hiéu biét cua ban vé cach van
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hanh thyc sy ctia doanh nghiép méi hinh thanh va t6 chitc tai chinh. Chao
murng ban dén véi thé gidi phirc tap va mau thuan cta cac doanh nghiép méi
thanh l1ap!

{ CHUONG 60 }
Lam thé nao dé xin duwgc viéc qua mang

viéc lam truc tuyén (Craigslist)=?

Khi dién thong tin vao la don xin viéc la lic hau hét moi ngwoi dat
dén trang thai gan nhat caa sy hoan hao.

~ KHUYET DANH

Nhiéu nguwoi st dung cac san truc tuyén dé mua va ban nhitng do bo di.
Cac cong ty, dac biét la cac cong ty méi hinh thanh, cling st dung n6 nhw
mot ngudn tuyét voi dé tuyén dung vi cé rat nhiéu nguwoi yéu thich cong
nghé, yéu thich rai ro doc né. Khi dang mot quang cao tim nguoi bién tap
anh cho trang ca nhan, t6i da rut ra dwgc vai bai hoc ma ban cé thé ttng dung
duwgc néu ban mudn dung craigslist dé tim viéc.

e Nop ho so that nhanh. T6i dang thong tin lic 11:19 t6i thit Nam, ngay
2.8. Phan hoi dau tién t6i nhan duwgce la 31 phit sau d6. Ngay hom sau
toi nhan duwgc thém 15 phan hoi nita. Nhu vay, cé 43% phan héi sau
ngay dau tién. Vi thé, néu ban chan chtr vai ngay, ngudi dang thong tin
tuyén dung trén craigslist cé khi da tim dwgc nguwoi phu hgp cho vi tri
dé roi. Trén thyc té, tim viéc cling la mdt cong viéc, vi thé dirng c6 nghi
tim kiém vai ngay (vi du nhu hai ngay cudi tuan chang han).

* Viét mot birc thw xin viéc @ng tuyeén vi tri. Hai nguoi chi dinh kem ly
lich trong phén héi cia ho. Tbi trd 10i lai mot ngwdi va noi rang anh ta
nén viét mot bitc thw xin viéc. Anh ta sao chép va dan lai doan miéu ta
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cong viéc cuaa toi, t6i doan vay, dé ndi cho toi biét anh ta mudn &ng
tuyén vao vi tri nao. Khong can phai ndi cling biét ca hai ttng vién déu
khong duwgc danh gid cao. To6i khong biét nhitng nha tuyén dung khac
thi thé nao, nhung diéu kinh khting nhat t6i khong thé chiu duwgc chinh
la sy lwoi biéng.

e Tién tdi co hoi. Phan 16n cac &ng vién déu la nhitng hoa sy thiét ke,
nhitng nhi€p anh va nhitng ngudi chinh sita anh cé bang cdp chuyén
nghiép. Phan hoi cua t6i v&i 31 tng vién dau tién (nhitng nguoi dua s6t
sang dé viét thu xin viéc) la mot bai kiém tra yéu cau tim hinh anh
minh hoa cho nam céu chuyén vi du. 84% s6 ngwoi nhan da ngay lap
tirc hoan thanh bai kiém tra.

e Nop ho so tot. Ban nén nam bat ngay co hoi, vi néu vi tri d6 da tuyén
dwgc nguwoi thi thudng ban chang con gi dé lam. Tuy nhién, ba nguoi
chung t6i thué lai ndp ho so vao ngay thit nam va thit bay sau khi ra de.
Pon gian, ho da chon duwgc nhitng bitc hinh ma ching t6i thich nhat —
c6 nghia la hodc “khau vi” cua ching t6i giong nhau, hoac ho xac dinh
dwgc diéu ching t6i thich, cé hai diéu dé déu cé y nghia doi vdi toi.

» Nop ho so that tot. Nguwoi dugc xem la (ng vién thich hgp nhat da lam
dwgc diéu ma khong nguwdi nao khac lam: Anh khdong chi chon dugc
nhitng bitc hinh rat dep, ma con stta lai kich thwéc birc hinh thanh 140
x 150 pixel. Pay la kich thwdc chuan ctia nhitng bitc hinh ma ching toi
stt dung trén trang ctia minh. Nhw vay la anh ta da xac dinh dwoc kiéu
hinh ma ching t6i thich va kich thvéc hinh ma ching t6i da st dung.

Mot s6 tng vién khac giai thich vé viéc khong stra kich thudc hinh nhw
thé nay: “Nhitng bitc hinh nay khéng ding kich thwdc anh trén trang cta
ong, nhung t6i nghi 6ng chi mudn kiém tra thi hiéu cuaa t6i, chit khong kiém
tra kha nang stra lai kich thwéc anh cta t6i”. Thyc sy, ching t6i cling muon
xem mot ng vién c6 phai la mot ngwdi theo chu nghia hoan hao khong. Hau
hét cac cong ty déu muon tim thdy mét rng vién hon han, vuot troi so véi
nhitng nguwdi khac, vi thé, hay trd thanh ng vién dé bang cach nop ho so
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that tot. Hay tw hoi minh cau héi don gidn nay: “Néu minh la ngudi tuyén
dung cho vi tri nay, diéu gi sé khién minh an twgng?”

* DPung ngu ngoc. To6i titng dé cap trong mot quang cdo la: dac biét can
tim chuyén gia vé Macintosh, nhat la ngudi c6 thé st dung nhiéu ng
dung. Mot ngwoi da viét lai cho téi “Thanh that ma noi, t6i chwa bao
gio nghe noi tdi FlySketch, Skitch hay MarsEdit, Ecto hay Qumana”.
Thanh that khong phai lic nao cling la cach tét nhat: Hodc dirng dé cap
t¢i sy thiéu hiéu biét ctia ban, hodc danh ra 10 phut dé xac dinh xem
nhitng tng dung nay c6 thé lam gi. Két luan cua toi tir phan hoéi ctia tng
vién do la: anh ta la mot nguoi lwoi, va lwoi khong phai la mot ddc tinh
dwgc nhac téi trong phan miéu td cong viéc.

Néu ban la mot ng vién tim viéc trén san truc tuyén, gio ban da biét can
phai lam gi.

{ CHUONG 61 }
Lam thé nao dé khong thué nguoi qua
mang viéc lam tryc tuyén?

Tuyén nguoi cho cuéc hanh trinh mao hiém. Lwong it, rét cong,
nhitng thang dai hoan toan tam t6i, nguy hiém thwdong xuyén,
khong chac an toan. Néu thanh cong sé duwgc kinh trong va noi
tiéng.

~ ERNEST HERY SHACKLETON=

Sau khi doc bai viét ctia t6i vé cach dé tim dugc viéc trén san tryc tuyén,

ban t6i, Danny Kay, da gtti cho t6i mot dwong dan minh hoa diéu nha tuyén
dung da lam sai trén craigslist — m6t mang tuyén dung rat 16n. T6i da rat
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ngac nhién vgi dan chitng nay, dan chitng c6 nguon tir bd phan bién tap cta
craigslist & New York:

Chung t6i tim kiém mot nguwdi tai nang, nhiét tinh, thao vat, cé kinh
nghiém/ky nang vé thiét ké web va thiét ké in. Tdi thiéu 1-2 nam kinh
nghiém chuyén mon va liét ké cu thé vé cong viéc da lam la yéu cau bat
budc doi véi moi (ng vién.

Yéu cau:

Tot nghiép dai hoc chuyén nganh thiét ké web/do hoa v6i hai nam
kinh nghiém thiét ké web/d6 hoa trong ca phat trién/thiét ké trang web
va bao in.

HO so, tai liéu dac biét chitng té ky nang thiét ké dé hoa, phoi mau
cling nhw cac dy 4n web day dua chitc nang.
St dung thanh thao cac phan mém Adobe Photoshop, Adobe

[lustrator, Adobe ImageReady va Macromedia Dreamweaver.

Co6 kinh nghiém lap trinh HTML, CSS va c¢6 kién thitc co ban vé

JavaScript.

Co6 kinh nghiém vé InDesign va’/hodc QuarkXPress, va hiéu r6 vé
nhitng yéu cau, dac diém va khai niém cta thiét ké san xuat in an.
Co6 kinh nghiém st dung Macromedia Flash va c6 hiéu biét vé ngon

ngtt 1ap trinh dugc xay dung trong fl ash (actionscript).
Phai 1a ngudi cé chi tién thu, co6 thé lam viéc doc 1ap va theo nhém.
Lam viéc trén nén PC.
Kinh nghiém giam sat.
Lwong: twong xirng voi kinh nghiém.

Toi cad ho trda 15-20 do/gio dwa vao cau: “Luong: twong xing voi kinh
nghiém”. Thong bao tuyén dung nay c6 nghia la “Chung t6i nghi minh c6
thé thué dugc ngudi tuyét voi nao do, va ching t6i sé thué mot nguwdi vé van
vOi gid ré chi khong thué ngwoi gioi voi gia dat dé roi cé nguy co dao 16n
hé thong tién lwong ngoai tam véi caa ching t6i”.
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Con nita, t6i khong nghi 1a Russell Brown, chuyén gia hang dau thé gidgi
vé san pham Adobe, cé thé du tiéu chuan cho vi tri nay, vi cong ty dang tim
ki€m mot ngwoi hiéu duge ca cong viéc san xudt in va cong viéc san xuat
web, da tao dwgc mét cai goi la “ho so, tai liéu dac biét”, va phai thanh thao
t6i bay tng dung va ba ngon ngit (1ap trinh). Ban c6 thé lam 20 nam ciing
khong dat dugc trinh do uyén tham nay.

Nhu vay la théng tin cong viéc duwgc dang tuyén kia co ban la mét sai
lam. N6 cach xa thuyc té, vi thé n6 sé de doa hodc khing b6 nhitng con ca
nho (nghia la nhitng ngudi vira bat dau sy nghiép), va nhitng con ca 16n (tic
la nhitng ngudi thue sy c6 dua bang cdp) thi hodc 1a khong doc craigslist,
hodc la sé “ngwi thay mui van dé”: “Lwong: twong xitng véi kinh nghiém”.

Pay la 1oi khuyén cta t6i danh cho cac nha tuyén dung:

e Ban. Hau hét cac quang cdo muon-dugc-gitp-dd déu tap trung vao viéc
mua, chit khong phai viéc ban — nghia la, bang cap cua (ng vién can
phai dap @ng dugc yéu cau, va ho can phdi vuegt qua dwgce cac rao chan.
Tuy nhién, trong cudc chién gianh giat nguoi tai, day la mot sy cham
tién. Chang han, quang cdo nay nén dé cap t6i nhitng diéu nhu “lam
viéc cung v6i nhitng nha thiét ké noi tiéng” hay “nhitng dy an tha vi
cho Disney, Apple va Audi”.

e Dung diing cong cu. Craigslist c6 1é khong phai la noi thich hgp nhat
cho cac vi tri cdp cao va cac ng vién cao cap & cac cong ty danh tiéng.
Creativeheads.net, Creativecircle va I.D la nhitng dia chi t6t hon. Tuy
nhién, craigslist 1a noi tuyét voi cho nhitng ng vién bat dau tim viéc va
nhitng nha tuyén dung doc lap.

* Viét chinh xac phan miéu ta cong viéc cho tén viéc chinh xac. Birng
c6 du do cac &ng vién bang nhitng 161 hita hen vé co hdi va trach nhiém
nhiéu hon mic thuc té cong viéc dé cé thé dem lai. Va cling ding tw
huyén hodc ban than: Néu quang cao d6 dem lai mot (ng vién con hon
ca mirc mong dgi, ban c6 thuc sy mé rong cong viéc dy ra khong?
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e Neéu yéu cau vé kinh nghiém phu hgp véi cong viéc. Néu ban c6 mot
cong viéc @ mirc mGi bat dau thi hdy viét cac dac diém ¢ mirc mébi bat
dau. Néu ban c6 mot cong viéc & mirc do trung hodc cao cap, thi hay
viét thém cac tiéu chuan yéu cau, chang han nhw bon hodc nam nam
kinh nghiém. Dang tiéc 1a hau hét cadc quang cdo tim ngudi déu dua ra
nhitng yéu cau phi thuc té cho vi tri tuyén dung.

e Tha cho nhitng nguoi tré tuoi. Trong qua khit ctia nhitng nhan vién
tuyét voi c6 hinh anh nhitng quéan ly da réng long vGi ho. Co6 thé ho
khong c6 bang cap hay kinh nghiém lam viéc ly twéng — chang han nhw
mot nguwdi ché tac trang sirc. Quan trong hon nhitng vé bén ngoai la
nhitng diéu & trong tri ndo, trong tdm hon va trong thai do cua wng
vien.

Nguwdi mo ta hau hét nhitng dac diém cong viéc va quang cao chac chan la

ngwoi chwa bao gio di xin viéc. Hodc ¢6 thé ho van con titc gian nhitng thi
ho da phai bé ra dé c6 dugc cong viéc hién nay cia minh. Néu ching ta thay

doi diéu nay va ban chi don gian la miéu ta lai diéu ban thyc sy muén gi va
ban thuc sy sé tra gi thi sao? Co 1€ ban sé c6 mot cong ty manh hon.

{ CHUONG 62 }

o A > X > *
Hiéu qua no lvc caa Carol Dweck=
Nguoi di chuyén, khong tién vé dang trudc thi thut vé phia sau.
~ JOHANN WOLFGANG VON GOETHE

Tié'p tuc phat trién tir van dé tuyén va dugc tuyén, néu ban quan ly bat ky
ai, hodc néu ban lam cha me (mot dang thitc ctia quan ly con ngudi), thi ban
sé thdy thich cong trinh cua gido sw tdm ly thudc Pai hoc Stanford, Carol
Dweck. Trong vong 30 nam, ba da nghién cttu tai sao lai c6 nhitng nguoi
xuat sac, con nguwoi khac thi khong. (Goi y: Cau tra 16i khong phai 1a “tai
nang dugc Chua ban tang”. Ba cling la tac gia cuoén sach Mindset: The New
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Psychology of Success (Nép tw duy: Tam ly hoc méi vé thanh cong), NXB
Random House, 2006.

Ba tin rang con ngudi c6 16i tw duy hodc theo kiéu “phét trién” hodc theo
kiéu “6n dinh”. Nhitng ngwoi c6 16i tv duy kiéu phat trién sé nhin nhan cudc
doi nhe mot chuoi nhitng co hoi va thach thitc dé céi thién. Nhitng ngudi c6
16i tw duy kiéu on dinh lai tin rang ho “mac ket” trong vai tro hodc la nguoi
tot, hodc 1a nguwdi xau. Van dé nam & cho nhitng nguwoi tot tin rang ho khong
can phai lam viéc cham chi, con nhithg nguwdi xau lai cho rang lam viéc
cham chi chang thay doi dugc diéu gi. Pay la 16i khuyén cia Dweck:

» Hay lang nghe diéu ban n6i v&i con minh, huéng tdi thong diép vé cach
suy nghi ma ban gui di.

e Thay vi khen con thong minh hay tai nang, hay tap trung vao cach lam
cua tré.

e Khi con ban bay btra hodc gay rac r6i, hay néi nhitng 10i chi trich mang
tinh xday dung — tirc la nhitng 10i gitp tré hiéu lam cach nao dé giai
quyét dugc van dé, chir dirng la mang hay bao chita cho tré.

e Chu y t6i muc tiéu ban dat cho con; c6 tai nang thién bam khong phai
la mot muc tiéu, nhung phat trién ky nang va hiéu biét thi ding la mot
muc tiéu.

e Tuy nhién, dirng lo lang vé viéc tan dwong tinh tét von c6 cta con ban.
Dweck noi, dé tré biét vé co ban ching la ngwoi tot va cha me ching
yéu thwong ching v6 diéu kién la diéu rat quan trong. “Van dé ndy sinh
khi cha me khen nggi con theo cach khién ching nghi rang ching
ngoan, chung dang dugc yeu chi khi ching cuv xtt diang theo nhitng
cach khién cha me hai long”.

Cong trinh nghién cttu cia Dweck ciing giai thich cho xu hwéng di xudng
khong gi thay doi dugc ctia rat nhiéu cong ty 16n:
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e Giai doan 1: Doanh nghiép mdi thanh lap ctia ban c6é “do néng”. N6 tao
ra thi gi do6 tuyét voi va dem lai doanh thu. Do dé, né cé thé cudén hut
nhitng nguwoi gioi giang nhat, sang lang nhat va tai nang nhat. Qua thuc,
viéc duwge nhan vao lam & nhitng cong ty “néng” la mot “bang chitng”
tot, chitng t6 ho la nhitng cau tht loai A va A+.

e Giai doan 2: Pang tiéc la nhan vién bat dau phat trién 16i tw duy 6n
dinh, rang ho la nhitng ngwoi gioi nhat va ho nghi thanh cong ti€p tuc la
mot diéu hién nhién. Van dé ndy sinh vi tai nang thuan tiy chi cé tac
dung khi moi chuyén don gian. Khi moi chuyén tré nén khé khan, phic
tap hon thi si khé khan, phitc tap dé sé nghién nat tai nang.

e Giai doan 3: Luc nay moi ngudi khong mao hiém nita, vi that bai c6 thé
anh hwéng tdi hinh anh gidi giang nhat, sang lang nhat, tai nang nhat
cta ho. Khi ho thiye sw that bai, ho phu nhan diéu do, hodc do 16i that
bai d6 cho bat cit diéu gi, mién khong phai la do thiéu sét, sai 1am cua
ho, vi thé ho stra chita, gidi quyét duwgc rat it van de.

Va hay nhd 10i t6i, day la mé& dau cho sy két thic, vi thé hay chu y tGi 10i

khuyén cia Dweck, va hay tap trung vao pham chat mang lai hiéu qua chi
khong phai sy thong minh mang tinh bam sinh ctia nhan vién.

{ CHUONG 63 }
Nghé thuat cat gidm nhan sy

Ban sé khong co6 dwoc nguai giéi néu ban cho mét nira so lyc lwgng
lao dong nghi chi vi mgt nam khong sang siia cia nén kinh té va
sau do lai goi ho di lam.

~ KEN IVERSON=

Téi hi vong ban khong bao gio phdi cat giam hay sa thai nhan vién, nhung

st thue 1a ban chac chan sé phéi lam nhw vay khi sy nghiép ctia ban phat
trién 1én. Néu ban dang biu moéi (“Guy nay, ong chang biét gi ca. Ching toi
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khong bao gio tinh gian, vi chung to6i phat trién rat nhanh va t6i sé khong
bao gio pham phai sai lam trong viéc tuyén nguwdi”) thi ban chinh la doc gia
muc tiéu cua toi day.

e Chiu trach nhiém. Cu6i cung, chinh CEO la nguoi quyét dinh cat
giam, vi thé dirng do 16i cho ban gidam doc, diéu kién thi treong, doi tha
canh tranh hay bat c thit gi khac. Hiéu qua nhat, CEO chi nén n6i mot
cach don gian: “T6i da quyét dinh. Day la diéu ching ta sé lam”. Néu
ban khong cé diing khi lam diéu dd, dirng lam CEO. Luc nay chinh la
lic cong ty can mot nguwoi lanh dao hon bao gio hét va nhitng nguoi
lanh dao phai biét chdp nhan trach nhiém.

e Cat sau va cat mot lan. Ban quan ly thudng tin rang moi chuyén sé
nhanh chéng tét dep trd lai, vi thé ho thwong quyét dinh cat mét so
lvgng nho trong khi chd diéu ky diéu xay ra. Nhung thuong thi diéu ky
diéu khong thanh hién thyc, va két cuc la cong ty lai phai cat giam
nhiéu lan nita. Néu dwgc lwa chon, ban nén cat gidm manh va chap
nhan rai ro phdi tuyén lai nhan sy. Cat gidm nhiéu lan la diéu kinh
khting d6i vdi tinh than ctia nhitng nhan vién chwa bi cho nghi viéc.

e Hanh dong nhanh. Mot gio sau khi ban quan ly cua ban thdo luan nhu
cau cat giam, toan cong ty sé biét c6 diéu gi d6 dang dién ra. Mot khi
moi ngwoi “biét” sdp c6 chuyén cat gidm, van dé nang suat sé sut giam
nhw da lan tir dinh d6c xuéng. Hodc la ban cat gidm hodc la ban khong
— tuyét doi tranh tinh trang “xem xét”.

e Don nha. Cat gidm la mot co hdi dé cat hgp dong véi nhitng nhan vién
“map mé” ma khong can phai phan biét gitta nhitng ngwdi c6 biéu hién
yéu kém va nhitng vi tri ma ban dang loai trit. Diéu d6 t6t cho nhan
vién nay vi anh ta khéng bi vét nho vGi viéc bi sa thai. Cu6i cung, diéu
dé tot cho nhitng nhan vién con tru lai vi ho sé thiy la ban biét ai lam
viéc hiéu qua va ai khong.

e “Con ong chau cha”. Hau hét cac lanh dao cdp cao déu thich thué ban
bé, ban ctia ban hodc ngudi quen, ho hang. Khi chuyén cat giam xay ra,
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nhan vién sé cho xem chuyén gi sé xdy ra vdi nhitng con 6ng chau cha
nay. “Ho sé thoat khéi vu cat gidm, hay la ho sé phdi ra di? Viéc co6 0
du hay co6 nang lyc, viéc nao quan trong hon ¢ cai cong ty nay?” Hay
dam bdo nhitng con 6ng chau cha nay sé bi loai néu ho xitng dang.

e Chia sé noi dau. Khi moi nguoi xung quanh ban mét viéc, ban ciing c6
thé chia sé noi dau. Hay giam chi tiéu cda minh. Trén thuc t€, vi tri
cang cao, s6 phan tram chi tiéu phai giam cang 16n. Hay chon mot van
phong nho hon. Hay doi sang dung xe cia cong ty. Hay chuyén trg ly
riéng cda ban sang vi tri c6 thé tao ra doanh thu. Hay & nha tro. Hay
ban vé cho ngoi trong phong riéng & tran dau bong. Hay dem chiéc man
hinh phang 30 inch ctia ban cho nhén vién 13p trinh, nguwoi cé thé sw
dung n6 dé sira 16i nhanh hon. Hay lam gi d6, du n6 c6 mang tinh biéu
twgng dén dau.

o Thé hién sy nhat quan. T6i khong thé hiéu tai sao cac cong ty c6 thé
tuyén bé ho phai cat giam chi phi nhung sau do lai c6 thé tra nhitng goi
lwong dén bu thoi viéc sau thang téi mot nam. Ban c6 thé nghi rang néu
ho mu6n duy tri tién mat, ho sé trd géi lwong dén bu nhé hon. Thong
thuwong, co ba ly do giai thich cho cac géi lwong dén bu hao phong:

o Tong chi phi cat gidam nhan sw, du la véi cac goi boi thwong van ré
hon so v@i viéc gitt nguoi khong han dinh va chung ta cling khong
muon bat c vu kién nao.

o Chung ta c6 rat nhiéu tién mat, vi thé bang can doi tai chinh cta
ching ta rat manh, nhung chiing ta can phai gidm nhan sy dé bang
chi phi va lgi nhuan cua ching ta trong dep hon.

o Pho Wall (hay nha dau tw cua ban) trong chd nhitng hanh dong
quyét liét, vi thé ching ta can phdi lam viéc nay dé chitng minh
cho cac nha phan tich thay la ching ta da lam viéc can lam dé tr@
thanh mo6t nha 1anh dao.

Chang ly do nao trong s6 nhitng ly do nay c6 y nghia cd. Néu ban can
phai cat gidm nhan sy dé giam chi phi (va duy tri tién mat), thi hdy tra nhitng
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g0bi boi thuong t6i thiéu, cat gidm chi phi t6i da ban cé thé, duy tri t6i da tién
madt co thé, va doi pho vdi t6i 10i cia ban theo cach khac. B6 phai la m6t cau
chuyén nhat quéan, chit khong thé la mot cai gi khac.

e Dung xin long thwong hai. Doi khi ngudi quan ly qua da trong viéec
thé hién cho nhitng nguwdi bi anh ta cho tam nghi (hodc sa thai) biét viéc
dé khoé khan véi anh ta thé nao. Diéu nay khién t6i nhé lai mot dinh
nghia cii vé sy tro trdo: Mot cau nhoc giét chét b6 me minh, ré6i dam
xin toa khoan hong vi cdu ta la mot diva tré mo c6i! Nguwoi phai chiu
dung kho khan la ngudi bi cho nghi, chit khong phai nguwdi quan ly.

e Ho trg. Thwong thi nguwdi bi cho tam nghi khong phai la ngudi co 16i.
Dbung hon, do 1a 16i cta cap quan ly trén cung. Do dd, vé mat dao dic,
ban phai c6 nghia vu cung cap cac dich vu tw van tim viéc, ho trg viét
1y lich va gitup d& tim viéc. C6 nhitng cong ty chuyén ho trg ngwoi lao
dong trong qua trinh “qua do” nay, vi thé hdy st dung nhitng céng ty
do.

» Pirng dé moi nguwoi ty chon. O Apple, trong nhitng ngay den tdi ctia
nhitng nam cudi thap ky 80 c6 mot chuyén hai thé nay: Chung toi tuyén
bo 1a nhitng nhan vién nao muén boé viéc thi dén mot cudec ho_p 16n.
Nhitng nguwdi mudn & lai cong ty thi khong nén tham dw budi hop dé.
Sau do, ching t6i dé nhitng nguwoi khong dy bubi hop ra di, con gitt lai
nhitng ngwdi muén bé viéc — vi nhitng ngwoi sau la nhitng nguoi du
thong minh dé biét ching t6i dang & trong tinh trang x4u hodc ho cé co
héi tot hon & dau do.

Diém mau chot ¢ day la néu ban dé moi ngudi chon tam nghi hodc nghi
huwu, ban c6 thé sé mat nhitng nguwoi tot nhat. Viéc quyét dinh cho ai tam
nghi la mot quyét dinh cht dong. Pirng dé viéc nay lai cho may ri.

e Chi cho hg canh cta. Hau nhu khong c6 ngoai 1€, tat ca nhitng gi ban
nén lam la dé ho hoan thanh nét ngay, cé thé la tuan lam viéc cda ho.
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(Quan diém cuna to0i la thit Sau la ngay t6t nhat dé cho nghi, vi né gidp
nguoi ta c6 hai ngay cudi tuan dé giai toa.) Viéc chi cho ho canh ctra c6
vé khong dugc nhan dao cho lam, nhung diéu do tot hon cho ca ngwoi
ra di va nguoi ¢ lai.

e Tién vé phia trwéc. Hay dé moi ngudi noi 1oi tam biét, sau doé ra di.
Pay chinh la thoi diém lanh dao cé y nghia. Trong nhitng lic khé khan,
ban budc phai chia tdch mot s6 anh em ra khéi canh dan 6ng, va mét s6
chi em ra khoi canh phu nit. Sau dgt cat gidam, nhan vién sé chi con ban
khoan vé nhitng diéu nay:

o Toi loi: “Tai sao minh thoat dwgc dot cat giam con dong nghiép
cua minh thi khong?”

o Twong lai cua cong viéc: “Liéu minh con song sot sau vong tiép
theo néu lai c6 dogt cat gidm nita khong?”

o Twong lai cta cong ty: “Liéu cong ty c6 ton tai dugc khong?”

Vi vay ban hay dat ra — hodac nhan manh lai — cdc muc tiéu, giai thich diéu
moi ngwoi can lam dé dugc & lai, va ti€p tuc, vi cach tot nhat dé tién vé phia
tredc sau dot cat giam la phai trd lai véi cong viéc.

Ngay sau dgt cat gidam, c6 thé ban muon tranh xa van phong, tat dién
thoai, khong tra 10i email va né tranh tat cd moi ngwoi. Pay la nhitng hanh
dong té nhat ban c6é thé lam. Lic nay la lic ban can phdi truyén dong luc
cho moi nguwdi bang cach di quanh. Nhan vién can nhin thay ban, néi chuyén
v&i ban, va can sy gitp do ciling nhw 10i khuyén ctia ban. Ho khéng muon
nghi lanh dao ctia ho dang lan trén trong mot cai hang nao d6. Vé mat anh
hung ma ban thé hién c6 thé la gid vo, nhung d6 la mot sy gia vo quan
trong.

{ CHUONG 64 }
Nghe thuat sa thai
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Sé chang co chuyén gi xau xay ra véi ching ta. Néu ching ta bi sa
thai, d6 khong phai la mét that bai, chi la sy danh gia lai nghé
nghiép giita chirng.

~P.J. O'ROURKE=*

Cét giam nhan su du rat khé chiu ciing dé dang hon viéc phai sa thai nhan
vién, vi cat gidm chi xdy ra vao nhitng thoi diém xau, va khéng phai chi cé
mot ngwoi “chiu tran”. Nguoc lai, sa thai c6 thé xdy ra ca trong thoi diém tot
lan thoi diém xau, va né thwong lién quan téi mot ca nhan hon.

Trong sy nghiép ctia minh, t6i da phai sa thai nhan vién vai lan va t6i ghét
moi diéu lién quan téi qua trinh d6. Toi khong biét minh lam viéc do6 co tot
khong, nhung t6i da nghi rat nhiéu vé viéc nén lam nhu thé nao. Va day la
cach t6t nhat ctia t6i vé nghé thuat sa thai.

e Héi y kién tw van cia nhirng nguwoi cong bang. Ngay khi ban c6 nghi
ngai vé mot ngwoi nao do, hdy néi chuyén véi mot hodc hai ngudi co
thé cho ban nhitng danh gia cong minh: Nguoi do c6 thuc sw c6 16i? Co
ta c6 phai la ngudi gio dau chiu bang khong? Nhitng ngwdi yéu cau sa
thai c6 ta c6 tot hon khong? Trong su nghiép cua t6i, toi may man co
duwgc ba ngudi luén duwa ra y kién khach quan vé nhitng van dé nhw thé
nay. Ca ba nguoi déu la phu nit, vi phu nit thwong gioi chuyén nay hon
canh dan ong.

e Xin tw van chuyén nghiép. Néu ban qué gidi trong viéc sa thai nhan
vién thi d6 la mot dau hiéu xau vi diéu nay c6 nghia la ban phai lam
viéc d6 qua thuwong xuyén. Ngay khi ban nghi can phai sa thai mot
nguwoi nao do, hay xin y kién tw van t* mot nguwoi hiéu luat lao dong.
Thuwong thi 1a nguwoi phu trach nhan sy, nhung cling c6 thé nho tv van
luat bén ngoai néu ban khong c6 nguwdi phu trach nhan su.

e Lang nghe tam hon ban. Ban nén c6 kha nang gidi thich chinh xac
diéu ban nghi. C6 phai la 16i ctia ban khong? Cé phai ban da pham phai
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sai lam va tuyén nham ngwoi? Liéu day c6 phdi la m6t nhiém vu bat
kha thi? Ban c6 thiét 1ap muc tiéu ro rang, c6 dat ra cac cong cu va dao
tao dé dat duwgc nhitng muc tiéu d6? Néu viéc kinh doanh thuan 1gi, liéu
ching ta c6 phai thao luan van dé nay khong? Cau héi dang chu y nhat
ma ban c6 thé tré 16i 1a: Ban va nhitng nguoi yéu cau sa thdi nhdn vién
dé c6 dang ddnh gid két qua lam viéc ctia anh ta/cé ta dua trén y dinh
cua ban?

Chang han, ban cé danh gia két qua kinh doanh cta anh ta/c6 ta can c
vao y dinh chuyén hang ding thdi han cia ban khong? Trong mot thé gidi
hoan héo, ban lam ngugc lai: Banh gia y dinh cia nhan vién dva trén két qua
cta ban. Trong thé gidi thuc, ban can phéai danh gia két qua ctia ngwoi dé
dya trén két qua ctia ban. That khong may, nhitng ngwdi duy nhat luén nhan
dugc lgi ich tr viéc nghi ngd nay la nhitng nguwdi yéu cau chdm dit hop
dong vGi anh ta/c6 ta.

e Cho ho co hi thit hai. T6i khong quan tam néu ban c6 s6ng ¢ mot dat
nwdc “theo y mudn”, noi ban cé thé cham ditt hgp dong véi bat ky ai
vao bat ctt thoi diém nao hay khong vi van cit 1a phi dao dirc khi sa thai
mot ngwdi ma khong gitip ho hiéu dugc ho can phai cai thién diéu gi va
cho ho co hoi dé lam viéc do.

Ly do bién gidi cho viéc nay la: “Chang c6 ai bi sa thai qua sém ca. Pirng
tri hodn mot quyét dinh khé khan vi moi nguwdi sé bat dau thac mac tai sao
ban lai giit ké ngdc nhw vy ¢ bén minh. Dang ra ban phai sa thai anh ta ti
1au r6i”.

Toi cling tin vao hoc thuyét “sa thai nhanh chong” nay cho t&i khi t6i thay
mot nhom quéan ly hanh dong nhw thé nhitng con ca piranha* tdn cong mot
con bé bi nh& chan roi xudng nwéc khi ho xem xét van dé sa thai mot nhan
vién. Khong ai muon cho nguwdi nhan vién d6 co hoi dé thay doi tinh hinh.
That may la CEO da néi do, va da gilt ngwoi nhan vién do lai; két qua la
nguoi do da trd thanh mot nguwdi cé nhitng déng gop to 16n.
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C6 ba van dé véi viéc sa thai qua nhanh: thi nhat, c6 thé khéng phai do
16i cua nguwdi nhan vién d6 ma moi chuyén khong duwgc suén sé. Thit hai,
ngwoi nhan vién do co thé cai thién ban than. Va thit ba, du mot s6 nhan vién
c6 thé hoan hi, nhung nhitng nguwdi thong minh sé nghi “Vay ra day la cach
lam viéc cta cong ty nay. Khong cé canh bao gi hét. Néu khong dwge nhiéu
nguoi yeéu chuong thi ban sé bi loai s6m™.

e Lwu moi thit duwéi dang van ban. Ly tuwdng la ban da san c6 tai liéu
theo doi hiéu qua céng viéc ctia nhan vién, nhung vao thoi diém ban
nghi ho c6 thé bi sa thai, hdy bat dau Iwu céc tai liéu chi tiét. Co6 hai ly
do dé lam viéc nay. Thit nhat, néi thang ra, la dé bao vé chinh ban. Thi
hai, viéc viét ra budc ban phai gan loc suy nghi ctia minh. Khi ban doc
nhitng gi minh vira viét, ban sé nhan thitc 6 la minh c6 dang lam diéu
ding dan hay khong.

e Tyw minh lam. C6 thé ban la nguwdi tuyén nguwdi do. Ngay ca khi ban
dugc “thwa hwong” anh ta tv ngwoi nao do thi ban ciling la nguwdi quan
ly anh ta. Vi vay ban la nguoi phdi sa thdi anh ta. Pay la diéu ban
khong thé 1y thac hay tron tranh dwgc. To chitc mot cudc hop ngan (t6i
da 15 phat), mot doi mot va noéi cho ngwdi do biét quyét dinh cta ban.
Hay binh tinh va sang suét nhat c6 thé. Bung thay do6i cach ti€p can cta
ban ké ca khi (hay chinh xac hon la dac biét khi) ngwoi d6 cé khong
binh tinh va khong dwgc chirng muc cho lam.

Néu ban gdp khé khan 16n khi sa thdi mdt ngudi, cé 1€ ban chwa bao gio
giao tiép du nhiéu véi anh ta/cod ta. Va néu ban chwa bao gio giao tiép vGi
anh ta/c ta, thi c6 1é ban la mot phan ly do cia s kém hiéu qua & nguai do,
va ban nén sa thai ban than minh truwdce.

e Kién dinh. Bing bao gio di tdi budi doi thoai “cudi cung” v6i suy nghi
néu moi chuyén tot dep, ban sé khong sa thai nguwdi do. Hay quyét dinh
va sau do thyc thi. Néu ban bi thuyét phuc dé tir bé y dinh do, nhiéu
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kha nang la ban sau nay sé sa thai nguoi d6. Tuy nhién, dirng nham lan
gitta kién dinh vGi xau tinh. Ban nén kién dinh trong quyét dinh nhung
phai t té trong cach truyén dat va thyc thi quyét dinh do.

* PDung dé cam giac ay nay dat mii. Chang han, mét yéu cau thong
thwong la chitng thyc cong viéc. Dirng hiva bat ¢t diéu gi nhw vay chi
vi ban cam thdy c6 16i. B6 phan nhan sy ctia ban c6 thé lam dugc viéc
nay — vi du nhw thoéng tin vé thdi gian lam viéc — nhung doé la tat ca
nhitng gi ban nén cam két thyc hién. Ban ludn cé thé quyét dinh lam
nhiéu hon vé sau, nhung ban khéng thé lam it hon nhitng gi ban da cam
két.

e Chi cho ho canh cira. Ngay ban sa thai ngudi nao do6 nén la ngay cudi
cung nguoi d6 ¢ van phong. Diéu nay dung vdi sa thai hon véi cat
giam. Chang duoc gi khi dé mot ngwoi da bi sa thdi lang vang khap noi
trong vai ngay hay vai tuan, va sé cé nhiéu thit dé mat: tinh than suy
sup, pha hoai va trom cap. Nhu thé la cho ngudi do co hoi thu thap do
dac ca nhan, dit liéu tir may tinh ctia ho va lay chia khoa, x6a tai khoan
va thay d6i mat khau.

e Pung lam “nan nhan” mat thé dién. C6 ba ly do dé lam viéc nay.
Th¢ nhat, d6 1a mot diéu tuyét voi dé lam va ban muén thé hién cho
nhitng nhan vién & lai thay rang ban la nguwdi lich sy. Thit hai, ban cé
thé chia miii nhon cda thanh kiém “nghiép bao” vao minh trong lan tGi.
Thi ba, ngudi ban sa thai c6 thé sé tré thanh nguwoi chiu trach nhiém
thu mua & (cong ty) khach hang 16n nhat cta ban.

Ly twéng nhat la dé tinh huéng nay khong bao gio xdy ra. Pang ra ban
phai tao ra dwgc mot cong viéc hop 1y va phai tuyén ding ngwoi cho cong
viéc d6. Ban phai thiét 1ap va truyén dat nhitng muc tiéu diung dan. Ban can
phai dwa ra cac cong cu, cac dinh huéng va can phdi dao tao. Co 18, c6 mot
s0 16i thudc vé ban. Pa qua mudn khi chuyén dé xay ra, nhung khong la qua
muon khi ngan chan chuyén nay ngay tr dau, vi thé hay soi guong that ky,
that 1au.
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Su that ve lam viéc

Luc dau, cac cong ty giong nhr mot t¢ gidy trang, nhw mat san bang sau
khi dwgc lam nhan bang may Zamboni, hay doc triugt tuyét da dwgc chuan bi
san: Chang c6 gi ngoai co hoi va con duong tién 1én cung mét co hdi lam
diéu c6 nghia va thay doi thé gidi. Ro6i thuc té vé cong viéc bat dau xuat
hién. Xay dung mot té chitc thanh cong la diéu khé khan — thye ra la cuc ky
kho khan. Phan nay xem xét phién ban thé gidi thuc ctia van dé 1am viéc.

{ CHUONG 65 }
Lam sao dé khong bi bép nghet?

Hay can than véi thit ban dem ra twéi tam cho giac mo cia minh.
Néu ban dung sy lo lang va sg hai dé twéi cho no, ban sé tao ra co
dai co6 thé bop nghet cudc song cua ban.

~LAOQ TU=

Tﬁi da ttrng theo hoc mat 16p khiic ¢6n cau, moi bu6i hoc lai bat dau véi
viéc tat ca chuing toi ditng doi dién véi nhitng tam van va trwgt 1ui khi hwéng
dan vién théi coi. Ching t6i phai dirng lai khi c6 hoi coi thit hai. Sau do,
huwéng dan vién sé nhom ching t6i theo do dai doan dwong chiung t6i da
tregt duge trong khoang thoi gian gidi han.

Thay hwéng dan da c6 phan nhém moi nguwdi theo mitc dé ki nang twong
dwong dé c6 mot moi treong hoc hiéu qua hon. Tuy nhién, t6i da bat bé thay
la nhitng ngwdi & nhom cham hon (nhw t6i chang han) chi hoc dwgc mot
diéu la chung t6i khong gi6i va dau ching t6i chi toan nhitng suy nghi tiéu
cwc. Vé mat ly thuyét, két qua sé la trong sudt budi hoc con lai, biéu hién
ctia ching t6i con kém hon cd mitc dang ra ching t6i c6 thé thé hién dugc.
Tat nhién la thay da phét 10 1ap luan cé phan “sang lang” cua toi.
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Van dé ¢ day la bang cach tao ra y thitc hé vé khuén mau, ban c6 thé dat
mot “ganh ndng nhan thirc tang cwong” 1én nguwoi khac. Nhitng suy nghi tieu
cuc va khé chiu tao thanh mot sitc ndng gay anh huwéng va pha hoai hiéu
qud. Ban nghi chuyén gi sé xay ra khi (khong phai la néu) ban phai nghe néi
la ban khong biét cach diéu hanh mot céng ty? Doanh nhan — ciling nhw
nhitng nguwdi muon tré thanh cau thi mén khic cén cau — nén dé y tdi khai
niém khoa hoc bop nghet va tac dong cia nhitng khuén mau tiéu cuec.

Duwdi day la ba cach dé tranh bi bép nghet.

e Tranh nguei tieu cwe. Néu ban nghi tdi diéu ngudi khac néi vé ban,
rat c6 thé ban sé trd thanh vi thé don gian la hdy tranh xa nhitng nguoi
nay. Néu ban khong thé tranh duwgc ho thi hay phdt 10 ho. Cach tot nhat
dé tranh va phdt 16 nhitng ngudi tiéu cye 1a lao vao sang tao dé tao ra
san pham va phuc vu khach hang cua ban.

¢ Kich thich nhitng khuén mau tich cwc. Tich cye c6 thé nang cao hiéu
suat. Chang han, doanh nhan c6 thé vién dan ra nhitng khuén mau tich
cuc nhw doi ban yéu cong nghé va khong phai la nhitng doanh nhan “da
duwgc chitng thue” nhung lai c6 thé thanh lap nén nhitng céng ty nhw
Apple, Yahoo!, Google, YouTube va Facebook. Co I¢ day la mot trong
nhitng ly do ma Thung liing Silicon dvgc ménh danh la noi danh cho
nhitng nguai tré thanh 1ap cong ty: Khuén mau than dong la mét khuon
mau rat tich cye & day.

e Dinh hinh hoac tai dinh hinh ban than. Ching ta da hoc dwgc diéu
nay tur tién sy George Lakoff trong phan triéc. Ban khong can phai hgp
tdc voi ké “dao nhac”. Ban c6 thé xac dinh ban than manh mé hon, la
“ngwoi cai cach am nhac” chang han — hay la me, 1a bo, 1a vg, 1a chong,
la ngudi tri thite, 1a 1ap trinh vién, la ngwdi phat trién thi treong... bat
c diéu gi c6 y nghia.

Trd lai van dé choi khic con cau kém cua t6i, tdéi khong theo hoc 16p do
nita; chi la t6i phét 10 6ng thay hwdng dan khi 6ng ta ndi rang t6i chang kha
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hon chut nao, va t6i xac dinh minh la nguwdi 54 tu6i xuat sac nhat bat dau
choi khic con cau & Thung liing Silicon. Tién day, c6 thém mot cach dé
khong bi bop nghet: Birng bao gio thir. Nghia la, dirng bao gio thir thanh lap
mot cong ty, tao ra mot san pham hay choi khiic con cau. Nhung néu lya
chon d6 hdp dan ban, c6 1€ ban da chang doc cudn sach nay.

{ CHUONG 66 }
Nhitng ké noi loan noi cong s&

Quan ly mot cong ty quang cao khong phai la chuyén choi.
Sau 14 nam kinh nghiém, toi di dén két luan la nguoi 6 trén cao

nhat chi c¢6 mot trach nhiém chinh: tao ra mot moéi truong dé
nhifrng ngwoi sang tao, bat tuan quy tac cé thé lam viéc cé ich.

~ DAVID OGILVY=*

Polly LaBarre la dong tac gia (cung véi Bill Taylor) ctia cuén Mavericks at
work: Why the most original minds in business win (Nhitng ké noi loan noi
cong sé: Tai sao nhitng bd ndo doc ddo nhat lai gianh chién thang). Nhitng
chién lwgc, nhitng tha thuat va nhitng 16i khuyén trong cuén sach Nhitng ké
ndi loan noi céng sé duwgc dic rit tir viéc tiép can sau sat cac cong ty cé tam
nhin tién bo. Nhitng cong ty noi loan nay dang thu hat hang triéu khach
hang, tao ra hang ngan cong an viéc lam va dem lai hang ti do la doanh thu.

Taylor con la dong sang 1ap va bién tap vién xay mong cho tap chi Fast
Company. LaBarre la bién tap vién cao cap & Fast Company trong tdm nam,
va la mot trong nhitng phéng vién xuat sac nhat viét vé chi dé doanh nhan
va marketing. Trong bai phong van nay, ba cho chiing ta biét sy that vé sang
tao noi cong so.

H: Khéc biét gitta mot ngudi noi loan va mot ga khon la gi?

P: Nguoi noi loan rat khac biét, rat goéc canh va rat doc lap vé mat tinh
than, t6i mirc phong cach hay thong diép ca nhan cua anh ta cé thé khong
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cubn hit dugce tdt cd moi ngwoi. Nhuwng diém khac biét chinh xac nhat la
day: Nguoi noi loan dugc dinh nghia béi sitc manh va tinh déc dao trong y
twdng cta ho. Ho noi bat so véi dam dong vi ho dai dién cho diéu gi dé doc
nhat. Hon nita, ho noi loan — chong lai hién trang, khong né nang gi nhitng
tinh hoa trong nganh — va thwong dem lai lwa chon hap dan cho doanh
nghiép.

Ngudi noi loan c6 thé kha hiéu chién, nhung ho khong noi loan ma khong
c6 ly do, va day la sy khac biét quan trong nhat. CAm quan vé muc dich cta
ho khong chi la khéac biét c6 tdc dong manh (hdy nhé téi no lwe dan cha hoa
bau troi ctia hang hang khong Southwest), né con c6 tac dung kich thich va
cong pha (hdy nghi t6i tuyén bd doc dao cia HBO: “D6 khong phai la TV,
ma la HBO”).

Pirng nham lan mot cam két kién dinh ctia ngwoi noi loan véi mot ly
twong va dirng nham sy thiéu kién nhan déi véi hién trang ctia ho véi cha
nghia ca nhan va tinh ham hé quyén lyc dac treng cia nhiéu CEO va nha tai
phiét danh tiéng. Trén thuc t€, ngwdi noi loan lai khiém ton, nhiin nhuwong.

H: “Nguoi noi loan khiém ton?” Piéu dé nghe c6 vé mau thuan vé mat
ngon tu.

P: Chi vi ban c6 céi nhin sac bén khéng cé nghia la ban can phdi c6 cach
tiép can bao lyc dé theo dudi né. Boi khi, nhitng nguwdi sang tao vdi nhitng
thay doi chién Iwgc hap dan nhat lai chon cach quang ba ching nhe nhang
chit khéng 6n ao, am 1.

H: Naéi loan la sinh ra da c6 hay can rén luyén méi dugc?

P: Co6 1€ 1a c6 mot chit bam sinh, cé mot chit nudi dwdng. Ching t6i viét
cudn sach nay dé nudi dudng “mam noi loan” trong moi doanh nhan. C6
nguwoi birng birng nhiét huyét moi sang thitrc day déu nhin vao guwong va noi
“Hom nay minh sé hanh dong vi cong viéc nhv moi khi” khong?

Chung ta ai cling muon tao dau an, buéc tién trén con dwong cla riéng
minh va chitng té ban than véi ca thé gigi. Chi 1a mot vai ngudi trong ching
ta can dugc khich 1€ trén con dwong do nhiéu hon nhitng nguwdi khac.
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H: Giéi tinh cé anh hwdng gi t6i sw noi loan khong?

P: Mot vai trong sO6 nhitng nguwdi ndi loan cé kha nang truyén cam hing
va hiéu qua nhat ma ching t6i biét lai la phu nit. Hon nita, vieong qudc noi
loan néi chung c6 may man la khong cé béng dang nhitng ngwoi dan 6ng
dong bo hao nhoang, nhitng nguoi da o ép phu nit trong mot thoi gian kha
lau. Nhitng ngwoi noi loan két noi va gianh chién thang trén co s@ cam nhan
sau sdc va thau hiéu muc dich, bat ké van dé cé la gi.

H: Lam thé nao ngudi noi loan c6 thé song sot, chwa noi téi phat trién,
trong m6t cong ty thwong mai 16n, danh tiéng, tran ngdp nhitng thac sy quan
tri kinh doanh?

D: Pang ra, cau hoi hay hon phai la: Cac cong ty thvong mai 16n, danh
tiéng, tran ngap nhitng thac sy quan tri kinh doanh sé song sét nhu thé nao,
chwa noi téi phat trién thinh virgng, néu khong cé sy dong gop lanh manh
cta nhitng nguwdi noi loan? Nhung hady dé t6i tra 16i cau hdi ctia ban. Ching
ta cham tran rat nhiéu ngwdi ndi loan trong cac cong ty truyén thong 16n. Co
vé tat ca déu c6 chung hai chién lwgc ton tai:

Ho giai quyét nhitng van dé ton dong “khé nhan” cua t6 chitc ma khong
danh mat long trung thanh véi t6 chitc d6. Ho la kiéu cau héi ma moi CEO
can phdi dat ra. Chang han, Jane Harper da héi IBM “Tai sao nhitng nguoi
tuyét voi lai muon lam viéc & day?” Va Larry Huston, hién la phé chu tich
uy ban sang tao ctuia Procter & Gambler, da tranh luan “Mo hinh kinh doanh
hién tai cho R & D* da bi héong. Lam cach nao P & G c6 thé ti minh xay
dung moi kha nang khoa hoc can thiét?”

Nhitng nguoi noi loan khong chi dat ra cau hoi, ho hanh dong. Chting ta
chitng kién chuyén do hét lan nay t6i lan khac: Ho ctt bat dau — thuong la
khong c6 ngan sach hoac khong duwgc cho phép chinh thitc — bang cach thiét
ké mot thir nghiém xung quanh cau héi cta hg. Jane Harper da tung ra
Extreme Blue, da danh hai nam dé di xin va vay mugn cac nguon lyc cho t6i
khi tac dong cua chuong trinh tré nén ro rang.
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Nhi*tng ngudi néi loan tim kiém nhitng nguwdi twvong dong va nhitng ngudoi
“dong chi” & bén ngoai ranh gidi cong ty. Chang c6 gi dang ngac nhién,
nhitng ngwdi ndi loan thuwong tam dau y hgp khi ho gap duwgc nhitng nguoi
noi loan khac. Ho la nhitng nguwdi xay duwng mang lwéi, hoc héi tuyét voi va
ludn ludn tim kiém tinh than Ging ho va phat sinh y twéng ctia nhitng nguoi
anh em.

H: Sy khac biét giita sang tao nguén mé va lang nghe khach hang la gi?

D: Quan niém nguén mé chi don gian la ban khong can phai c6 du thong
minh dé cé tat ca cac cau tra 10i; ban chi can théng minh da dé mai nhitng
nguoi khac vao choi trong hé cat cia minh. Eric von Hippel goi day la sang
tao theo nguoi dung, va Tim O’Reilly goi n6 la kién tric dong gop. Thuc sy
thi do la “tan dung” dam mé chung.

Néu ban mudn tao dung moi quan hé tinh cam, lau bén vGi khach hang,
hay tao ra cam giac s@ hitu va dong gop chung gitta nhitng khach hang. Khi
ban ma&i moi ngwdi tham gia vao dinh hinh san pham va dac diém cta cong
ty ban, cho ho co hdi chia sé y kién v&i nhau, ho sé cang tin twéng vao diéu
cong ty ban dang lam.

Chang han, cong ty nwdc gidi khat Jones Soda la cong ty cé tru sé &
Seattle, nham t&i doi twgng c6 do tudi tir 12 tdi 24 v6i nhitng san pham cé
huwong vi nhw Fufu Berry, Blue Bubblegum, WhoopAss va loai nwdc udng
dac biét cho ky nghi nhu Brussels Sprout véi Prosciutt o. Khi Peter van
Stolk thanh 1dp cong ty, 6ng nhan ra rang thé gigi khong con can mot loai
nuwdc soda nao khac, nhung tat ca moi nguwdi lai can mot thiv gi dé dé gan két
v6i nhau. Diéu d6 budc ca nhom phdi nghi vé thiét ké cta cong ty theo cach
khac biét.

Tat ca nhitng gi ho lam la chia sé thwong hiéu v6i khach hang ctia ho. M6t
van dé quan trong do6i vGi nhan dién thwong hiéu mot san pham dong goi
nhu soda la bao bi. Jones da ban giao van dé do cho khach hang bang cach
moi ho gii nhitng bitc dnh d€ in trén nhan san pham. Sau khodng mot nam,
Jones da nhan dwoc khoang bon triéu bitc anh tir khach hang; sau do6, moi
nguoi sé bo phiéu dé chon hinh nao sé duwgc in 1én nhan san pham.
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Khach hang cling gi nhitng cau tuc ngit, cach ngon va nhitng thong diép
ma sau nay déu dugc dung lam nhitng cdu may man in dwdi nap san pham.
Nam 2004, Jones tung ra trang web c6 tén goi Jones Independent Music
(Am nhac doc 1ap ctia Jones), noi cac ban nhac cé thé dang tai hinh anh, bai
hét, tiéu st va thong tin lién lac cia minh. Khach hang ctia Jones cé thé tai
mién phi cac giai diéu, danh gia cac bai hat va ban nhac, tao ra danh sach
nhac dé chia sé v6i nguai khac. Moi thang lai c6 khoang 20 ban nhac xuat
hién trén nhan chai cta Jones.

Tai sao mot cong ty nwdc giai khat soda lai cung cap dich vu am nhac?
Mot lan nita, thong diép chwa bao gid la ban soda, ma la tao ra thuwong hiéu
két noi khach hang. Tat ca nhitng diéu nay dau don thuan chi la lang nghe
khach hang. D6 la chia sé thuwong hiéu véi khach hang. Jones khong phai
thuyét gido cho khach hang vé gia tri thwong hiéu ctia no; thay vao dé, né da
giai phong nang lwong va tinh sang tao cua khach hang dé dem lai nhitng gia
tri cho thuwong hiéu. Jones dang no luwc bién soda thanh mét nén tang dé
twong tac xa hoi.

{ CHUONG 67 }
Muoi hai diéu can hoc trong nam hoc nay

Sy khac biét giita truong hoc va truong doi? O truong hoc, ban
dwoc day mot bai hoc trudc, sau do méi phai lam bai kiém tra. Con
¢ treong doi, ban dugc lam mot bai kiém tra trwdc roi no mai day
ban mot bai hoc.

~TOM BODETT=

M i miia he, gia dinh i lai danh k§ nghi ctia ca gia dinh trong khuén vién
Pai hoc California & Santa Barbara. M6i trwong ¢ day khién t6i c6 cam
hitng viét vé nhitng diéu sinh vién nén hoc dé chuan bi cho cudc song sau
khi t6t nghiép. Vi t6i, c6 vé nhw tredong hoc thwong chi day nhitng diéu trai
nguoc véi diéu duge xem la can thiét trong thé gidi thyec.
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Co6 1é ¢ trong trwong, sinh vién cé nhiéu thdi gian va khéng cé tién, nén
nhitng bai luan, nhitng bitc thu dién ti va nhitng bai thuyét trinh dai khong
phai la van dé. Tuy nhién, nhitng ngudi & trong thé gidi thwe cé rat nhiéu
tién (hoac it nhat cling la nhiéu hon) nhuwng ho lai khong c6 thoi gian. Pay la
nhitng diéu t6i wdc gi minh da duwgc hoc ¢ treong trwde khi tét nghiép.

1. Cach néi chuyén véi 6ng chu. O truong dai hoc, ban c6 nhiém vu phai
mang cac van deé t6i gap giang vién trong gid hanh chinh va ban chia sé kinh
nghiém dwa ra mot giai phap. Trong thé gigi thuwc, ban c6 nhiém vu phai
mang giai phap t6i cho ong chu cua minh qua email, trong hanh lang hay
trong mot cudc noi chuyén chi kéo dai vén ven nam phuat. Thong thuwong,
ong chu cua ban hodc da biét van dé la gi, hodac khéng muon biét vé né. Vai
tro cta ban la cung cap cau trd 16i, chi khong phai dat ra cau hoi. Du tin hay
khong, trong thé gidi thuc, ngudi nao lam dwoc, ho lam. Nguwdi nao khong
lam dvgc thi chia sé v@i nhitng nguoi khong lam duogc.

2. Cach song sot qua mot cudc hop. Chiu dung mot cudc hop nham
chan, kéo dai va chang c6 muc dich gi chinh la mot k¥ nang sinh ton quan
trong. Co ba cach chinh dé thuc hién dugc diéu nay: Thit nhat, coi hau hét
nhitng gi ban sé nghe la thit vé van, tam thvong va la mét phan cta tro chaoi.
Dbiéu nay sé giip ban khong phat dién. Thit hai, hay tap trung vao diéu ban
muon hoan thanh trong cudc hop va phdét 10 tat ca nhitng diéu khac. Mot khi
ban c6 dugc diéu ban muon, hay tach ban “ra khéi co thé minh”, tha 16ng va
thudng thitc budi biéu dién. Thit ba, hay thé véi ban than rang mot ngay nao
do6 ban sé thanh 1ap mot cong ty, va cudc hop cua ban sé khong dién ra nhw
thé nay.

3. Cach diéu hanh mot cugc hop. Mot ngay nao do ban sé phai diéu
hanh mét cudc hop. Khi dé, diéu dau tién ban can phai hoc la: Pirng 1én lich
hop néu khong can thiét. Muc dich chinh ctia cudc hop la dwa ra quyét dinh,
chit khong phai dé chia sé kinh nghiém hay dé cam thay am ap va thodi mai.
Ban can hoc nam diéu quan trong vé viéc diéu hanh mot cudc hop: (1) Hay
bat dau ding gio, ké ca khi chwa c6 da moi ngudi, vi nhw vay, lan tGi budi
hop sé bat dau diang gio véi day du thanh phan tham dy. (2) M6i it nhat c6
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thé s6 lwgng nguoi tham dy cudc hop. (3) Lén chwong trinh chinh xac cho
diéu gi sé xdy ra tai cudc hop. (4) Két thiic ding gid dé tat cd moi nguoi co
thé tap trung vao nhitng van dé co lién quan. (5) Gti email cho tit ca nhitng
nguwoi tham dw cudc hop dé khang dinh lai quyét dinh va tong két cac hoat
dong. C6 nhiéu meo gitp ban diéu hanh tot dep mot cuéc hop, nhwng néu
ban lam duwgc nam diéu nay, ban da di trudc 90% (dan sb) thé gidi roi.

4. Cach ty minh xac dinh bat ci¢ diéu gi. Pugc trang bi Google, so tay
huwéng dan dang PDF va s tu I, ban hay ép ban than hoc cach ty minh xac
dinh bat ctt diéu gi. Khong c6 gio hanh chinh, khéng c6 trg gidng va ciing
chd c6 nhém hoc nao trong thé gidi thwe. Thuc t€, thé gidi thwe 1a mot qua
trinh hoc doc lap, c6 don, kéo dai, vi thé hay chap nhan né.

5. Cach thwong lwgng. Dirng tin nhitng gi ban nhin thay trén cac chwong
trinh truyén hinh thuc té vé thwong lwong va lam viéc nhém. Ching déu la
nhitng thi vé van cd. Phwong phap duy nhat c6 hiéu qua trong thé gigi thuc
bao gom nam buwéc: (1) Chuan bi cho cudc thwong lwgng bang cach “biét
minh”. (2) Xac dinh diéu ban thyc sy mong muén. (3) Xac dinh diéu ban
khong quan tam. (4) Xac dinh diéu ma bén kia thy'c sy muon. (5) Tao ra mot
két qua doi bén cung c6 lgi dé tat ca moi nguwoi déu vui vé. Ban sé trd thanh
bac thay thwong Iwgng néu ban lam dwoc viéc nay.

6. Cach tao mot cugc noi chuyén than mat. Nhin chung, “Xin chao”
khong thuc sy hidu qua trong thé gidi thue. “Ong/Ba/ Anh/Chi lam gi day
a?” c6 thé tao ra mot phan ng dan dat t&i mot cude noéi chuyén tot. Néu ban
lang nghe nhiéu hon néi chuyén, ban sé (that tré tréu) khong chi dugc coi la
ngwoi biét néi chuyén ma con la ngwoi n6i chuyén thong minh. Poi khi cude
song lai bi an thé day!

7. Cach dé giai thich diéu gi do trong 30 giay. That dang ti€c, nhiéu
treong khong cé thang may, néu khéng sinh vién han da biét cach giai thich
diéu gi do6 trong thdi gian 30 gidy thang may chay. Hay nghi t6i cau than cha
(3 twr thoi), chit dirng nghi tGi cau tuyén bo sit ménh (60 tir co). Hay nghi
thoi gian chit khong phai tién bac la “mén hang” quan trong nhat. Hay nghi
vé phia trwéc, dirng nhin xuéng chan ban. Néu ban khong thé gidi thich

https://thuviensach.vn



trong 30 gidy dé tao su thu vi, thi ban sé c6 mot sy nghiép dai 1€ thé, chan
ngan.

8. Cach viét ban bao cao dai mot trang gidy. T6i nhd cai cam giac phai
vat 1on dé hoan thanh yéu cau vé so trang toi thiéu ctia cac bai bao cao trong
treong dai hoc. Cach dong doi, co chir 14 l1a nhitng thit da citu song toi. Sau
dé6 toi budc vao thé gidi thue va gap nhitng 6ng chu chi muén cé mét ban
bdo cdo dai mdt trang gidy. Cai quai gi thé khong biét??? Bao cdo tot nhat
trong thé gidi thuc chi dai mot trang hodc it hon cang tot. (Piéu twong tyw
cling dung vé&i ban 1y lich, nhung dé 1a mot chu dé khac, gay tranh cai nhiéu
hon d6i v6i nhitng ngwoi that nghiép muodn liét ké tat ca nhitng 16p “.net” ma
ho da hoc.)

9. Cach viét mot bitrc email c6 nam cau. Gidi tré c6 lgi thé hon nguoi
gia trong van dé nay, vi nguoi gia (nhw t6i chang han) dugc day viét nhitng
birc thw dé in ra trén gidy, ky, nhét vao phong bi va gui di. Viéc viét mot birc
thr ngan la mot kinh nghiém hoan toan méi mé vGi ho. Ngugc lai, giGi tré
da qua quen vGi IM, vé6i chat. Ho da qua thanh thao vé sy ngan gon, nhung
day mot ngwoi viét mot thong diép dai sé dé hon nhiéu so véi viét mot thong
diép ngan. Du b tré hay ja, h dat do d* cho mot tdiep la nam cdu. (Du ban tré
hay gia, hay dat do dai cho mot thong diép la nam cau.)

10. Cach hoa hgp véi dong nghiép. Thanh cong trong tredng hoc cha
yéu dugc quyét dinh bdi thanh tich ca nhan: thi hang, diém so, dv an, v.v...
Rat it hoat dong la no lwc nhém. Va r6i ban bwdc vao thé gigi thie, noi ban
cang 1én cao trong mot té6 chirc, thanh tich cd nhan cang kém quan trong.
biéu cang ngay cang trd nén quan trong la kha nang lam viéc v6i nhitng
nguwoi khac. Bai hoc quan trong nhat can nhg la: Chia sé sy vé vang véi
nguoi khac, vi nwdc noéi thuyén mdéi noi.

Thé con nhitng ké an bam (nhitng ké cdan ba khong lam bat c viéc gi) thi
sao? O truong, ban cé thé cho chiing thay ban thyc sy cam thay nhu thé nao.
Nhung trong thé gidi thyc thi ban lai khong thé, vi nhitng ké an bam nay
thwong c6 cach dé leo 1én tan dinh ctia nhiéu t6 chitc va tim cach tra thu.
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Giai phap tot nhat la can rang chiu dyng ching va c6 dé khong bao gio
chung doi vai chiing nita, con chi trich chiing chang c6 1gi may dau.

11. Cach sit dung PowerPoint (hoac Keynote). T6i da nhin thiy trang
chiéu PowerPoint ctia nhiéu gido s — vai tro lam mau cua nhitng ngwoi nay
that kinh khing. Cé 1é ho nghi rang “Pay la bubi hoc dai 1 tiéng, minh c6
thé trinh bay moi trang chiéu trong mot phit, do d6 minh can phai c6 60
trang. O, minh da viét hét nhitng doan ndi dung nay trong gido 4n ctia minh
roi, gio minh sé sao chép va dan ban thdo c& chi* 12 nay sang bai thuyét
trinh cia minh”. C6 1é hé thong bé nhiém chinh 1a nguyén nhan gay ra van
dé nay. Trong thé gigi thwe, khdng c6 cai goi la hé théng bo nhiém, do dé
ban can phdi gidi han ban than & con s6 10 trang chiéu, trinh bay trong 20
phut va c& chit 30.

12. Cach deé lai 16i nhan theai. Rat it ngwoi ¢ bat ky do tudi nao co thé
dé lai mot 101 nhan thoai tot. Muc dich ctia mot 16i nhan thoai 1a day nhanh
tién trinh dat dwgc diéu ban muon. Mot 161 nhan dai sé khong dwa ban chay
veo t6i muc tiéu cua minh. Hay nghi t&i phién ban tiéng néi cia mot birc thw
nam cau: Do dai cia mot tin nhan thoai 1a 15 giay.

C6 hai meo hiéu qua: Thit nhat, doc so dién thoai ctia ban that chdm, mot
lan vao doan dau 1oi nhan va mot lan nita vao cu6i 16i nhan. Ban khong
muon nguwoi nghe phai bat lai 10i nhan thoai ctia ban dé nghe dwogc s dién
thoai caa ban. Thit hai (va diéu nay ciing c6 thé ap dung cho cd email), luon
phat trién. Bung bao gid dé lai mot 10i nhan kiéu “Goi lai cho t6i, t6i sé néi
cho ban biét ching ta c6 thé gap nhau vao gio nao”. Chi can néi “Thit Ba,
10 gio sang, tai van phong cta ban”.

Mot diéu cudi cung: Muc dich cta viéc tdi trvong hoc khong phai la dé
chuan bi cho viéc di lam, ma la chuan bi cho viéc séng. Lam viéc la mot
phan cua song, va n6é doi hoi nhitng kiéu ky nang nay, bat ké cong viéc ma
ban theo dudi la gi di chang nita. Tuy nhién, cudc séng cé nhiéu diéu hon la
chi lam viéc, thé nén hay hoc nhitng gi ban thich.

{ CHUONG 68 }
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“Tai sao nguwoi thong minh lai lam diéu
ngu ngoc?”

Tw duy manh che day dugc sy non nét.
~TS. MORTIMER FEINBERG va JOHN J. TARRANT=

Téi két thic ky nghi hé nam 2007 cua minh bang mot phat hién, do 1a 6
cttng chiéc MacBook ctia t6i gan nhw da héng mac du t6i van c6 thé phan
nao truy cap cac tap tin, tham chi co6 thé gan khéi dong dwgc may. Nhung t6i
da danh tron cd mua he dé “tan tinh, ép budc va nguyén ria” cai 6 ciing
chiéc MacBook ctia minh.

Cau hoi tri gia 64.000 do la “Tai sao t6i lai khong sao lwu toan bo chiéc
MacBook cua minh?” Trong sudt ngay cudi tuan byc minh nay, t6i da doc
cudn sach (theo goi y cda ban t6i, Bill Meade) c6 tén la Why smart people
do dumb things (Tai sao ngudi thong minh lai lam diéu ngu ng6c) cua tién
sy Mortimer Feinberg va John J. Tarrant, va n6 da tra 10i dugc cho cau hoi
cua toi.

e Ngao man. Ty hao dén do khéng con cam thdy xau ho, khong con tin
rang ban la chu dé ban tan ctia ddm dong va khong can sg “thanh than”.
Vi du: Gary Hart dinh vao Donna Rice*, vu viéc da két thic cudc chay
dua cho chitc tong thong ctia 6ng, hay hai triéu dé6 cho mét bira tiéc xa
hoa ctia Dennis Kozlowski=.

e Kiéu cang. Bat nguon tur tir goc Latin arrogare, c6 nghia la “khang
dinh ban than”. Nguwoi kiéu cang tin rang ho c6é quyén doi héi bat ci
thi gi ho mudn — né “sinh ra” la dé danh cho ho. Chang han, vua
David* thdy c6 quyén véi Bathsheba®, von la vo ciia mét trong nhitng
nguoi linh cda 6ng. Con nhitng vi vua David cua thoi hién dai cam thay
c6 quyén vGi nhitng chiéc tryc thang va doan tuy tung cta tap doan dé
thé hién rang nhitng diéu ho néi khién nhiéu ngudi choang vang.
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e Tu yéu ban than. Ty yéu ban than tdi mitc ban dui mu truwéde thuc té.
Thé gidi chi ton tai dé mang dén cho ban sy hai long. Vi du: Richard
Nixon va vu Watergate=; gia dinh nha Clinton va vu Whitewater* — thuc
st chi la nhitng cau chuyén vé nhitng ci nga duyén dang ctia cac chinh
tri gia va CEO.

e Nhu cau that bai vo thitc. Néu ban cho rang that bai la kho thi hay c6
chién thang. Nhitng cau héi ndy ra trong dau moi nguwdi khi ho ngap
nghé ngudng ctta thanh cong la: Minh co thuc sy xitng dang gianh
chién thang khong? Minh c6 mu6n chiu ap lyc phai chién thang lién tuc
trong twong lai khong? Liéu minh c6 thé thuc sy kiém soat dugc sw
thanh cong khong? C6 1é diéu nay giai thich tai sao nhiéu van dong
vién chuyén nghiép van st dung thudc kich thich ngay ca khi da chitng
kién dong nghiép ctia minh lyn bai vi chiing.

Hai tac gia tiép tuc thao luan vé sy trwedng thanh (“kha nang st dung hiéu
qua nhitng cam giac sau lang nhat ctia ban than”) va vé diéu ma ho goi la
sdu nguyeén tac co ban cua sy chin chan.

1. Chap nhan ban than. “Ban dang trén duwong tredng thanh néu ban co
thé bat dau danh gia cao ban than ma khéng can co tré thanh thit ma ban
khong thé trd thanh”. Nhitng CEO that bai & Apple vi ho muén tr¢ thanh
nhitng Steve Jobs khac. Ho khong thé chdp nhan ban than, nhitng kha nang
cling nhu nhitng sai lam, yéu kém va khac biét cta chinh ban than.

2. Chap nhan nguoi khac. “Moi quan hé cta ban véi ngwoi khac 1a bai
kiém tra co ban vé sy treéng thanh ctia ban. Néu ban khong hoa hop véi
nhitng nguoi khac thi khong phai la vi ban khong dua thong minh, cling
khong phai vi ban thong minh con ho thi ngu ngéc. Ly do don gidn chi vi
ban van can phai treéng thanh trong mot vai lanh dia quan trong cua cai toi
cta ban”. Chang han, & Thung liing Silicon van c6 nhitng cong ty dwgc
ménh danh la “chuyén ché tién sy”, theo d6, chi nhitng ngwdi c6 bang tién sy
md&i dwge gitt nhitng vai tro chd chét, con nhitng nguwdi lam kinh doanh,
marketing va nhitng bo phan khac chi la co rac.
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3. Duy tri tinh hai hwéc. “Sy hai hwdc phan anh thai do cta ban véi
nguwoi khac. Nguwoi trudng thanh khong chi st dung sy hai huwdc nhw chiéc
btia quyén Iyc ma con nhw chiéc may bay san bang moi khé khan”.

4. Chap nhan nhirng niém vui don gian. “Kha nang phan khich truéc
moi viéc ngay ca khi chung c6 vé binh thwong hon so v6i nhitng thit khac —
day la dau hiéu cia mot ca tinh lanh manh”.

5. Tan hwdng hién tai. “Nhitng ngudi tredng thanh khong song dwa trén
sy trong chd. Ho lap ké hoach cho twong lai, nhwng ho biét ho cling can phai
song cho hién tai. Nguoi trdng thanh nhan ra rang bao dam t6t nhat cho
twong lai chinh la st dung hiéu qua ngay hom nay”.

6. Chao don cong viéc. “Danh gia cao cong viéc la mot c6t moc danh dau
sy truong thanh cua con nguoi... Ngwoi chra trudng thanh thwong xuyén
phdi vat 1on vGi mot vai khia canh cua cong viéc. Ho buc boi v6i nhitng
ba_n bao cdo, nhitng cudc hop hay nhitng quan hé thu tir. Ho dé mac cho sy
kho chiu thuwong xuyén ché ngy than kinh cta ho. Sy hai long khi lam mot
cong viéc tot bi che md badi nhitng hat bui khé chiu tredc nhitng diéu nho
nhat trong mat ban”.

Tré lai vGi cai 6 citng cuia toi. Tai sao t6i, mot ngwdi dwgc xem la thong
minh, c6 hiéu biét vé nhitng tép-tin-kho-thay-thé cia may tinh, lai khong sao
lIwu 6 citng ctia minh tw treGc?”

e Ngao man: T6i khong con sg 6ng than 6 citng nita roi.

e Kiéu cang: To6i “sinh ra” la dé dugc dung nhitng chiéc 6 citng khong
s c6. Ngay ca khi né c6 gdp van deé, t6i cling c6 di quan hé vdi mot
vai cong ty dé tao thanh mét vong nguwdi san sang gitp do t6i khoi phuc
no.

e Ty yéu ban than: Héng 6 cing khong thé xdy ra véi toi, Guy
Kawasaki. Gio hdy dé t6i trd lai ngwong mo ban than nao.

e Nhu cau that bai vo thitc: C6 1€ to6i c6 mot nhu cau vo thitc 1a ¢t cho
0 ciing cuda toi hong dé t6i khong phai tra 16i 700 bitc email ton dong.
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Nhu t6i da hoc dugc tir viéc doc cudn sach nay, du ban néi vé kinh doanh,
chinh trj hay chiéc 6 citng, ban luén phai tra gia dé trwdng thanh.

{ CHUONG 69 }
“Tai sao cac cong ty thong minh lai lam

e A ~N 9
dieu ngu ngoc?
That qua té khi ngu ngoc khong gay dau don.
~ ANTON LAVEY=

Bu’dc r6i, ngwoi thong minh lam diéu ngu ngoc, nhung ban c6 thé nghi
rang nguwoi thong minh lam viéc cung nhau c6 nghia la mot cong ty sé khong
lam nhitng diéu ngu ngoc? Vi suy cho ctung ho c6 thé kiém soat va can bang
lan nhau. Ban sai r6i, cac cong ty thuwong lam mot loat nhitng diéu ngu ngdc,
t* viéc ban nhitng san pham v§& van t6i viéc vi pham luat. Vi du bat dau tw
cong ty A (Adelphia) t6i cong ty X (Xerox) voi khoang ngiing & cong ty E
(Enron) va G (Global Crossing) & gitta. May man la Tai sao nguoi thong
minh lgi lam diéu ngu ngéc cling giai thich tai sao cac cong ty thong minh
lai lam diéu ngu ngoc.

e Sy dong thuan. St dung nhiéu bo nao dé gidi quyét van dé cé nghia la
thém dir liéu, thém vién canh, thém giai phap c6 thé, thém chi trich phé
binh vé nhitng giai phap do, va thém nhiéu dau (va nhiéu tay) dé thuc
hién gidi phap, dung khong?

Co6 thé, nhung nhiéu nguoi cling c6 diéu bat lgi: Mot khi da dat dugc su
dong thuan, sé kh6 khan hon néu mudén thay déi quyét dinh. Tranh cai lai vai
nguwoi la mot viéc, tranh cai lai tri tué dam déng kho khan hon nhiéu. Ca
nhan ban lui, nghi ngai hay khong dong tinh lai bi xem la khong biét gi,
khong c6 thai do hop tac va khong phai la thanh vién cua doi.
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e Sy tin chac. Dong thuan tho cai dau xau xi ctia n6 vao trong qua trinh
ra quyét dinh. Tinh hudng con cé thé té hon khi di vao thuc thi, vi té
chitc c6 niém tin vitng chac vao diéu ho dang lam. Lic d6, quyét dinh
duwgc xem la “vi thanh song” va céng ty khong thé nhin thdy thiéu sot
nao & no.

Niém tin khong phai la diéu xau, va thanh that ma no6i né con la mot thanh
t0 quan trong cua thanh cong. Van dé la phdi két hgp dugc niém tin vai doi
mat m& va cai dau thoang dé gidm thiéu kha nang chac chan vé diéu sai lam.

e CEO. C6 mét kiéu dong thuan dac biét quyén nang va nguy hiém:
CEO (hay bat ctt vi 1anh dao cap cao nao) duwa ra ggi y vé diéu ho thich
(CEO = Consensus Executive Offi cer — Gidm doc dong thuan?). Sau
doé, sw bat dong sé chuyén thanh sy nghiém trong ctia nguy co doi véi
nghé nghiép. Tuy nhién, nguwdi théng minh khéng can phai chuyén sang
co voi nhut chi chi bgi vi CEO thich thit gi dé, thi sao ch?

Co6 thé la moi ngwoi, khong quan trong la thong minh tdi dau, sé sap xép
lai thue té. Ho khong chi don thuan nghe theo nhitng 16i ggi y ngu ngoc caa
CEO. Tham chi, ho con thyc hién ngay lap tiec: Ho nhan duwoc goi y, ho sap
x€ép lai thyc té trong dau ho, va roi két luan rang CEO la nguwoi ding. Du
vay, két qua cling van thé thoi.

e Chuyén gia. Néu c6 bat ct diéu gi ma ngwdi thong minh tén thd thi do
chinh la nhitng nguwoi thong minh khac. Chang han, ban khong biét
nhiéu vé dia ly, vi thé ban thué mot chuyén vién tw van veé dia ly, va
anh ta néi véi ban rang trai dat det. Khoé c6 thé da manh mé dé khong
nghe theo mot chuyén gia dugc.
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Hau hét cac chuyén gia déu gap kho khan khi chap nhan nhitng diéu ngac
nhién nam ngoai ving an toan (ngoai hiéu biét chuyén mon) cta ho. Chang
han, néu ban dén gap t6i cung v&i mot van dé vé marketing, t6i sé luén néi
v&i ban rang truyén ba chinh la cau tra 10i.

e Tin tot lanh. DGi thu canh tranh, khach hang, chinh pha va nhitng ké
chuyén ngoc (chuyén gia + ngéc nghéch) thwong xuyén tan cong cong
ty. Chinh vi chwéng ngai vat nay ma tin tot la diéu v6 cing cuén hut —
giong nhw mot thi thuoéc gay nghién bat hgp phap va nguy hiém. N6
khién ban thém muon nhiéu tin tot lanh hon nita, va ban sé tir choi
truyén dat nhitng tin xau 1én cap cao hon. Cudi cung, né tham chi con
c6 thé khién ban ti* ch6i nghe tin xau luén. Cé bao nhiéu tong tw 1énh
quan doi gap hién twong nay da ting bi that bai trong lich si?

» Két qua cao ngat nguwéng. Két qua cao ngat nguwdng cé thé bién ho
cho moi phuwong cach ky cuc va khong thich hgp. Biéu nay khéng khac
gl viéc doi hoi sy thanh binh dem lai bao lwc va 1on xon. Hoac khao
khat kiém dwoc 1gi nhuan (diéu duge xem la tot cho khach hang va céac
c6 dong) khién tinh than dao ditc ctia céng ty bi léch lac du rang cong
ty toan nhitng ngwoi thong minh, chan that nhat. Nhitng cong ty dang
co dat dugc muc tiéu cao ngat nguwéng co thé bat dau tin rang dung bat
ctt cach nao dé dat dugc muc tiéu dé déu on ca.

Ngoai nhitng gi Feinberg va Tarrant thdo luén, trong sudt sy nghiép cia
minh, t6i da nhan ra ba nhan té khac cting khién cac cong ty thong minh lam
nhitng diéu ngdc nghéch.

o Ngan sach. Y tuwéng ton tai dudi dang niém tin. Diéu d6 da dua té,
nhung viéc thye thi y twdng cling lai c6 doi song cuia riéng né. Diéu nay
dwgc goi la ngan sach. D6 la mot tai liéu thanh, chiém gilt vi tri cia
viéc quan ly, quan sat, dwa ra quyét dinh va phan tich trong suot mot
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nam. Sau dé, nhitng suy nghi sai 1am vé ngan sach sé dugc xem nhw
nén tang co ban cho viéc thye thi trong nam ti€p theo.

e Sy tham lam. Ban han da nghe tGi khai niém “tir tot tGi vi dai” cia Jim
Collins. Con c6 “tur tot t¢i tham lam” nita. Khi mot cong ty mudbn cé tat
ca, n6 thuwong khong dé cho cac nguyeén tac, cac luat 1é va luan thuwong
dao ly can duwong. Long tham danh bai tri tueé.

e Ngao man. Day la anh em sinh do6i ctia sy tham lam. Ngao man xuat
hién khi mdt cong ty tin rang thanh cong la quyén Thién wu. Ngao man
khién c6ng ty tin rang né con hon ca luat, vi thé khong ai va chang gi
c6 thé danh bai n6. Tham lam ty than né c6 thé danh bai sy thong minh
va néu ban lai dam minh trong ngao man nita thi théng minh chang con
co hoi nao dé boc 10 minh.

Sé that tac trach néu t6i khong cung cap nhitng cach dé ngan chan hodc
giam thiéu kha nang cong ty thong minh ctia ban c6 thé lam nhitng diéu ngu
ngoc. Duwéi day la nhitng cach tot nhat dé ngan can chuyén do xay ra.

e Nghién nat ngao man va tham lam. L&i khuyén nay dugc dat truc
tiép 1én doi vai ctia ngwdi CEO. Nguoi ngao man va tham lam sé thu
hit va tuyén dung nhitng nguwdi ngao man va tham lam. Gia st khong
ngao man va tham lam, nhwng ban lai chang phai la CEO. Vay thi, it
nhat cling dirng thué nhitng nguwdi ngao man va tham lam trong linh
vire cua ban.

e Tri hoan sy dong thuan. Déi khi, cang tién nhanh, ban cang it nhan
biét dwoc diéu gi. Bac biét, CEO khong nén voi vang trong viéc dua ra
quyét dinh, vi hau hét cac nhan vién déu khong nghi ngo, van veo gi
CEO. Kho c6 thé chong lai ban quan ly, vi hinh anh quyét doan rat
quyén rii. Ban nén dogi cho tGi khi ban c6 dua thong tin va phan tich dé
dwa ra mét quyét dinh dugc cong bo thye su.

¢ Chugng su da dang. Pon gian, hay tin va hanh dong theo cach cé thé
thuyét phuc nhan vién rang sy khac biét trong quan diém va sy da dang
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trong suy nghi la diéu tot. Thanh that ma néi, mot vai nguwoi ban tinh lai
tot cho cong ty. Va cling dirng ban nguwdi mang tin xdu tGi, vi ho chi
dang lam diang phan sy cia minh — va dang gitp ban day.

Néu van de. Néu ban nam trong ban quan tri, that khong thong minh
khi néi “Hay bit 16 hong nay trong cong ty ching ta”, va coi nhw n6 da
dugce giai quyét vé mat phap ly. Ban c6 thé ndi “Hay bit 16 hong nay
trong cong ty ching ta bang cach chi st dung nhitng bién phap hgp
phap, co6 dao dac va hop ly”.

Trao virong mién. Khi nhan vién di khap noi va néi “Ching ta can
phai lam viéc do6 theo cach nay vi Bill/Steve/Carly muon né dwgc lam
theo cach nay”, thi ban da roi vao rac réi. Biéu dé cé nghia la nhan vién
dang dwa ra nhitng quyét dinh dwa trén diéu ho nghi sé khién “nha vua”
hai long — ma dang ra phai la diéu gi d6 vi lgi ich ctia khach hang, cia
nhan vién va c6 déng. Nhitng CEO gidi la nguwoi biét dat vieong mién
1én dau khach hang, chi khong phai dau chinh ho.

Han ché chuyén gia cho nhitrng linh vic han hep. Bing st dung
chuyén gia dé tao ra ban dé chién lwgc hay ké hoach hang nam, trtr khi
ban mudn nhitng thac s§ quan tri kinh doanh chwa bao gi¢ diéu hanh
bat cit mot thit gi 16n hon cai quan rwgu nho nhé trong truedng quyeét
dinh dinh ménh cua ban.

Hay héi tin xau. Ding cho rang tin xau sé ty tim dén ban — ban can
phai tim né. Ban nén danh ra mot khodng thoi gian dac biét dé nghe
ngong nhitng tin xau. Nghe khi né con la tin xau sé tot hon nhiéu khi
nghe né la tin khung khiép.

Xem ngian sach nhue mét ban hwéng dan lam viéc. Dung dit ra
nhitng chinh sadch citng nhac. Néu ngan sach ctia ban khong thay doi
trong ca nam, thi hodc ban la nguwdi sang sudt (c6 1é cé nhiéu cach dé
dang hon dé kiém tién néu ban la ngudi sang suot), hodc ban la nguoi
chang biét gi.
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Pay la mot cha dé khién nguwoi ta thay chan nan, vi thé day la 1oi giai
thich cia m6t “nha kinh té hoc Enron*” c6 thé khién ban ngac nhién truéc
khi chiing ta chuyén sang van dé nhitng ké ngoc ¢ chwong sau.

Ban c6 hai con bo. Ban ban ba con trong s6 dé cho cong ty da niém
yét cta ban, st dung thu tin dung duwgc anh ré ban mé ¢ ngan hang, sau
do6 thuce hién trao doi no dé co thé nhan lai tat ca bon con bo, véi khoan

khau trtr thué cho nam con. Quyén s@ hitu sita ctia sau con bo dugc
chuyén qua mét trung gian sang mot cong ty & Cayman Island, von la
tai san bi mat ctia mot c6 dong 16n, ngwoi da ban toan quyén cia bay
con bo lai cho cong ty niém yét ctia ban. Bao cdo thudng nién cta
Enron néi rang cong ty sé hitu tdm con bo va c6 quyén mua thém mot
con nira.

{ CHUONG 70 }
Nguyén tac khong khiém nha

Chi can vao mot buéi t6i ban hanh dong nhw mot ké khiém nha thi
du ban c6 thé khong nhé nhwng chiing to6i lai nhé rat ro.

~ ROBERT LORENC

Chu’dng nay di sau hon vao tri tué ctia Bob Sutt on. Cudn sach cuda Sutt on,

The no asshole rule: Building a civilized workplace and surviving one that
isn’t (Nguyén tac khong khiém nha: Tao dwng mo6i treong lam viéc van héa
va song sot dugc trong moi truong khong van hoa), NXB Business Plus,
2007 la sy dinh hwéng chinh xac dé hiéu, chéng lai va dac biét khong tré
thanh mot nguwdi khiém nha. Toi da tw cach dé dwa ra nhan dinh nay vi (a)
toi da tirng la ngwoi khiém nha va (b) toi da tirng 1a nan nhan cta sy khiém
nha.

Budc dau tién la phdi nhan ra ai la nguwdi khiém nha. Trang blog cia Sutt
on dwa ra mét phuwong phap. N6 dwoc goi la bai kiém tra Starbucks. Bai
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kiém tra 4y nhu thé nay: Néu ban nghe thay ai d6 ¢ Starbucks yéu cau “ca
phé c6 mot chut hwong dau nanh, hwong vani, cappuccino gung xay, da voi
mot goi Sweet’n Low va NutraSweet”, thi ban dang duvgc muc sé thi mot ga
khiém nha quai dan. Khong phai sy két hgp nay la can thiét — chi la nguoi
d6 dang c6 quang cado, khoe mé minh la mot ngwdi khiém nha quai dan ma
thoi.

Phuong phap thit hai c6 thé sit dung la danh sach mét ta nhitng diéu xau
xa trong hoat dong hang ngay cuia ké khiém nha:

. Xtc pham nguoi khac
. Xam 1an noi cu trd cd nhan cta ngwdi khac
. Lién hé ca nhan khi khong dwgc moi

. DBe doa va khiing b, ca bang 161 n6i va khong phai bang 1di no6i

g A W N =

. Nhitng cau chuyén cham biém va tréu choc ngwoi khac dugc st dung
nhu hé thong truyén tai sy xtic pham

6. Email coi thuong
7. Si nhuc than thé nham lam bé mat nan nhan
8. Lam nguoi khac thdy xau ho tredc dam dong hodc cé hanh dong khién
ho gidm giéa tri than thé
9. Ngat 1i nguwoi khac mot cach tho 16
10. Tan c6ng hai mat
11. Cai nhin xau xa
12. Boi x véi ngudi khac nhu thé ho 1a vo hinh
Phuwong phap thit ba — du khong dang tin, khong c6 co sé khoa hoc cling
khong cong bang nhat nhung lai thd vi nhat — 1a tim trén Google tén mot
ngwoi (hay mot nghé nghiép) cong véi “khiém nha”. Viéc nay dem lai mot
vai két qua rat tha vi:

Steve Ballmer: 8.860

https://thuviensach.vn



Terrell Owens: 21.200
Guy Kawasaki: 6.850
Luat su: 280.000
Donald Trump: 61.800

Lam thé nao dé khong tré¢ thanh mot nguwei khiém
nha?

Cau héi dau tién tri gia 64.000 do la: “Lam thé nao dé khong tré thanh
mot nguwdi khiém nha?” Téi da swu tap duwgc mot danh sdch gébm 11 cau tra
10i hang dau nhu sau:

1. Khong duwgc khién nguwoi khac cam thay bi ap lwc, bé mat hay xem
thwong. Néu ban thidy ban than minh gdy ra nhitng anh hwdng nay thi da
dén lic can phai thay doi hanh vi, bat ké ban c6 nghi gi vé ban than di chang
nira.

2. Xin 10i néu ban hanh déng nhw mét ngwoi khiém nha. T6i da phat
hién ra la sy dang ghét cta viéc xin 16i con vugt xa su dé chiu tam thoi cta
viéc hanh dong nhw mot ngwdi khiém nha. Do do, hanh dong nhu mot nguai
khiém nha chang cé mdy sic hit doi vdi toi vi tdi ghét cai viéc sau do la
phai xin 16i.

3. Poi mat voi qua khit. Qua khir 1a diéu doan dinh t6t nhat d6i vdi cac
ng x1 trong twong lai. Chang han, hoi di hoc ban cé phai ké chuyén di bat
nat nguoi khac khong? Néu cha me va anh chi em cua ban la nhitng nguoi
khiém nha, cé 1€ ban da bi 1ay ”can bénh” nay. Viéc biét minh la m&t ngwoi
khiém nha la bwéc dau tién hwéng tGi viéc thay doi.

4. Khong dwoc doi xit té voi nhitng nguwoi khong cé6 quyén nhu ban.
Mot trong nhitng dau hiéu chac chan nhat cia mot ké khiém nha la doi xu
v6i nhitng ngwoi lam dich vu nhw thw ky, hau ban, tiép vién hang khong...
theo cach dé hen.
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5. Phan doi viéc tré thanh nguwoi khiém nha ngay tir dau. Thoi diém dé
nhat dé tranh tré thanh mot ngwoi khiém nha la thoi diém bat dau. Ping
nghi rang ban c6 thé lam “diéu ban phai lam” dé phu hgp (v6i ai do, cai gi
dd) va co thé thay doéi sau. Diéu do sé khong xay ra dau.

6. Tranh xa nhitng nguwei khiém nha. Ding sg khi phai tranh xa mot
tinh hudng xau. Khé cé chuyén ban sé thay déi dwgc mot ngudi khiém nha
thanh mot ngwoi tot, nhiéu kha nang la ban sé bi “tha héa” t¢i mic do giong
nhu ho.

7. Xem hanh dong nhur mot nguwdi khiém nha la mot loai bénh cé thé
lay truyén. Néu ban lich sy, khi ban 6m, ban nén tranh lién lac dé khong lan
truyén bénh. Vi thé, néu ban hanh dong nhv mdt nguwoi khiém nha, ban
khong chi lam anh huwéng tGi ban than ma con dang day cho moi ngudi rang
lam mot ngwdi khiém nha cling khong sao.

8. Tap trung vao giai phap doi ben cung co lgi. Tré con (16n hay bé)
déu nghi rang thé gidi la mot tro choi co tong bang khong (dugc, mat ngang
nhau). Néu mot dita tré khac dang choi vGi bup bé Dora thi ban khéng thé
choi dugc. Khi con nguwdi 16n hon, ho nén nhan ra rang cudc song khong can
phai la mot dinh dé thang — thua, trtr khi ban la mot ngwdi khiém nha.

9. Tap trung vao nhirng cach khién ban khong t6t hon, ciing khong
xau hon so véi nguwaei khac. Viéc cho rang minh la ngwdi théng minh hon,
nhanh nhay hon, xinh dep hon hay hai hwéc hon ngudi khac chi bién ban
thanh mot ké khiém nha ma théi. Nghi minh khéng tot hon, cling khong té
hon nguwoi khac sé gitp ban gilt dwgc thai do khiem nhuong.

10. Tap trung vao nhirng cach giup ban giong chitv khong phai khac
moi nguwoi. Néu ban tdp trung vao cach gitip ban va nhitng nguoi khac c6
cung muc tieu, khao khat va dam meé thi ban sé it c6 co hoi tré thanh mot
ngwoi khiém nha. Sao ban cé thé d6i xi& véi mot ngudi twong tw nhw ban
bang thai do khinh bi dwgc chi?

11. Hay néi véi ban than “Minh da cé du mei thit (tién bac, do choi,
ban bé, 6 to, bat cit thit gi) roi”. Sy bat man va ghen ty la nhitng nhan t6
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chinh khién ban tré thanh mot ngwdi khiém nha. Néu ban hanh phic, chang
c6 ly do gi dé giam dap 1én nguai khac.

L.am thé nao dé doi pho véi ké khiém nha?

Gia st ban khong phai la m6t nguwoi khiém nha, nhung ban lai phai doi
madt v6&i nhitng ké khiém nha. Ban c6 thé lam gi? Day la cau hoi tri gia
64.000 do ma Sutt on da tra 10i.

* Hi vong vao diéu tot nhat nhwng doan trudc dieu té nhat. Mot trong
nhitng mat khoé chiu nhat ctia viéc doi phé véi nhitng ké khiém nha la
ho khién ban that vong, khién ban ban khoan vé gia tri nho nhat cia
con nguwdi. Gidm bdt ky vong cua ban cé thé gitp lam giam di sy that
vong. Tuy nhién, dirng chi giam moi ky vong cua ban, néu khong ban
sé mac phai tinh hay nhao bang (va c6 1é cling bién thanh mét ké khiém
nha). Hay tiép tuc hi vong vao diéu tot nhat.

e Phat trién sy the o va lanh dam. Sutt on c6 1é 1a tac gia duy nhat c6
hiéu biét va diing khi n6i lanh dam va thd o c6 thé 1a mot diéu t6t trong
moi treong lam viéc. To6i dién dat diéu nay theo cach khac: Hay dén
nhan kho khan va doi dau véi né. Cudc séng khong cong bang dau.

e Tim kiém nhirng chién thang nhé. Nhitng chién thang nho nhé c6 thé
giup ban tiép tuc. Hau hét nhitng ké khiém nha déu ty hao vi nam
quyeén kiém soat tat ca va thong tri toan bo. Bat ¢t chién thang nao, du
c6 nho téi dau cling c6 thé gitp ban budc tiép. Bam béo 1a nhitng thanh
cong nho nhé c6 thé dan t6i chién thang trong mot tran chién.

* Han ché phoi bay ban than. Ban nén lam nhitng gi c6 thé dé tranh
gap va twong tac vGi nhitng ngwoi khiém nha. Piéu nay lién quan tGi
viéc tim kiém va xay dung mot sy “an toan, ung ho va ding muc” (theo
cach no6i ctaa Sutton).

e Vach tran he. Trong blog ctia minh, Sutton da dé cap dén so liéu quan
1y sy khiém nha ctia Marge. Diéu nay lién quan tGi hé thong 4 diém, tw
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0 t6i 3. Marge la 6ng cha, sé cham diém cho nhitng ngwoi c6 cach cu
xt nhw nguoi khiém nha, va gio mét, hai hay ba ngén tay tuy theo quy
dinh nay:

1 = Ban la m6t ngwoi binh thwong, thinh thodng doi quyén lgi cia minh
trong mot van dé ma ban c6 dam mé nhung ban c6 thé kiém soat ban than
theo cach khong doi dau trong hau hét moi treong hop.

2 = Ban co6 thé kién dinh khang dinh minh theo cach khéng doi dau va
thinh thodng ciling c6 thé la ké khiém nhda, nhung sau dé ban lai cdm thay
that kinh khing vé diéu d6. Ban c6 thé xin 16i hoac khong (nhwng c6 1€ ban
sé phai thi nhan sy an nan, hoi han cia minh v6i mot ai do).

3 = Ban “trwdc sau nhw mot” la mot ké khiém nha va ban hodc khong
nhan ra diéu nay hodc chi don gian la rat thich thd véi no.

0 c6 nghia ban la ngwoi rat tot, nhung rat tho 0. Khong ai cé thé n6i mot
10i chong lai ban va ciing khong c6 ai tirng nghi t6i viéc goi ban la mot ké
khiém nha.

Néu ban an toan trong vi tri cia minh thi viéc tim dén nhitng ké khiém
nha la mét cach tét dé doi pho vdi ho.

e Hop lai véi nhau va vach tran ho. C6 thé ban khong an toan trong vi
tri cia minh, vi thé ban khong thé don thwong doc ma vach tran mot
nguwoi khiém nha. Trong trwedng hop nay, hdy hop sttc lai véi nhitng
nhan vién khac va sau d6 mdi vach tran anh ta. Néu chi c6 mot nguoi
phan nan thi chuyén lai khac, nhung khi c6 tdi vai nguwoi cung phan nan
thi ho sé la ban cua ban. Nhu me t6i thwong noi “Khi c6 ba ngudi noi
con da say thi con nén bat xe vé nha”, vi thé hay hop sitc véi vai nguoi
dé cung phoi bay ké khiém nha.

o Tiét giam va giao duc lai. Chién lvgc nay doi héi nguwdi khiém nha ma
ban dang phai d6i mat khong phai 1a m6t ngwdi khiém nha “kinh nién”
hay “trang tron”. Diéu d6 cé nghia la x¥ Iy hanh vi khiém nha bang sy
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binh tinh (thay vi hanh vi twong tu hay so hai) va c6 gido duc lai nguoi
do6 vé cach anh ta cu xur.

Thém mot diéu nita vé nguwdi khiém nha: Ping 1én chong lai ho khong
lam ban sg hai. Khi t6i con la mot nhan vién & Apple, t6i c6 tham dy mot
cudc hop gitta mot 1anh dao cap cao cia Apple va mot cong ty quang cao
cho Apple. Ngudi dai dién hang quang cao chiéu mét doan quang céo truyén
hinh méi va noéi rang anh ta sé dwa mot ban sao cho to6i va vi lanh dao cap
cao kia. Vi quan ly cap cao cia Apple néi v6i nguoi dai dién hang quang
cdo 1a khong can phai dwa cho tdi. T6i lién héi “Ong dang néi ring ong
khong tin twéng t6i?” Vi qua_n ly cdp cao ctia Apple da tra 10i: “Pung”. Va
toi da dap lai: “Khong sao, vi t6i cling khong tin twdng ong.” Ban biét gi
khong? Ngay hom sau mat trdi van moc va gia dinh t6i van yéu thuong toi.

{ CHUONG 71 }
Sép cua ban c6 phai la ké khiém nha?

Tinh yéu la thit vé van. Tinh cam ciing la thit vé¢ van. Toi la mot
hon da, la mot ga toi. Toi la mot ké khiém nha khong biét quan tam
va toi tw hao ve diéu dé.
~ CHUCK PALAHNIUK=
H: Can bao nhiéu 6ng sép dé c6 thé bat vit dwgc mot chiéc béng dén?
P: Mot. Ong ta sé giit chiéc béng dén va chd vii try quay tron quanh 6ng
ta.

O mic do co ban, viéc xac dinh sép ban c6 phai mét ké khiém nha hay
khong la diéu don gian: Sép cia ban c6 thé 16 khong? Nhitng 6ng sép khiém
nha thwdng bat moi ngwoi phai cho doi, ho quat thdo va la mang moi nguoi,
ho ha thap pham gid cia minh. Ho nghi ho c6 thé thoat khoi diéu nay vi ho
phdi thoat khéi diéu nay, vi ca xa hoi phdi chiu dung nhitng diéu vd van tu
nhitng ngwoi giau c6 va noi tiéng.
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Toi da lac dé nhung t6i van thwong ban khoan diéu gi xady ra tredc: Nguoi
d6 van ludn la mot ké khiém nha hay viéc hoan thanh duwgc diéu gi do tuyét
vOi (c6 thé 1a nhd may man) cé nghia la moi ngudi sé phai chiu dwng nhitng
hanh vi v@ van? Chi chac chan mot diéu: Khéng phai ngwdi khiém nha nao
cling lam duwgc nhitng viéc tuyét voi, thé nén khéng c6 quan hé nhan qua &
day.

Sép cda ban 1a mot ké khiém nha néu 6ng ta:

e Nghi rang quy tac, luat 1é danh cho ong ta phai khac. Chang han,
cho dau xe cho nguwoi tan tat phai thye sy danh cho nguwdi tan tat céng
v0i 6ng ta vi thoi gian cua 6ng ta vo cung quy gia nén 6ng ta khong thé
di bo thém 15m duoc.

e Khong hiéu sy khac biét giita mét vi tri tao nén mgt con nguwdoi va
mot con nguwoi tao nén mot vi tri. Mot vi pho cha tich mua lai mot
cong ty truyén théng 1én 1a mot hgp dong 16n, nhung quyén lwc cta
ong ta va ca kha nang hanh dong nhv mot ngwoi khiém nha sé bién mat
néu khong c6 chitc danh nay. Nguwdi khiém nha thuwong khong hiéu rang
vi tri hién tai cia ho c6 thé dem lai cho ho nhitng ddc quyén tam thoi.

e Doi héi nguwoi quan ly. Diéu nay cé nghia twong duwong véi mot ngudi
trg 1y riéng, mot thu ky cudc hen, mot nguwoi cham s6c quan hé cong
ching va lai xe riéng. Tat nhién, néu ngwoi khiém nha khong c6 vi
tri/tién bac/dia vi, ong ta c6 thé ty trd 10i dién thoai, ty dat cac cudc
hen, ty lam viéc vGi bao gidgi va ty lai xe.

e Doi hoi hoan thanh nhirng yéu cau dac biét dé cé thé hanh phuc/cé
hiéu qua/nang suat. Chang han, dé thyc hién mot bu6i dién thuyeét,
ong ta can mot nhan hiéu nwéc sudi dac biét tr mién nam nwdc Phap.
Hanh dong nay chi la yéu sach.

* Quan hé v6i moi ngudi vi nhitng gi ho c6 thé lam cho ong ta. N6i
cach khac, ngwoi “t6t” cé thé lam rat nhiéu viéc cho 6ng ta. Nguoi
“xau” cting khong phai la khong c6 ich. Nguwdi xau tré thanh ngudi tot
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bang cach thé hién rang anh ta cé thé gitip sép cua ban theo mot vai
cach nao do.

Panh gia nguoi khac duva trén thang gia tri cia ong ta, chit khong
phai thang gia tri cia nhan vién hay xa hoi. Nguoi khiém nha cho
rang diéu ho xem la quan trong ciing la diéu ma tat cd moi ngudi nén
xem la quan trong. Vi du, sép cé thé chi xem trong nhitng thanh tich
chuyén nghiép va thanh qua tai chinh, vi thé nguwdi nao do “chi 13”
nguwoi bo hodc nguwoi me v6i sy quan tdm danh hét cho gia dinh la
nguwoi co gia tri kém.

Panh gia két qua cia nhan vién theo y muon ca nhan. Nguwoi khiém
nha hiém khi rit ngan qua trinh vi ho danh gia y dinh ctia ho (“T6i dinh
xem xét ban bao cao hang quy cua anh/chi”) nhung lai danh gia nhan
vién chi dya trén két qua (“Cau khong hoan thanh phan mém dang thoi
han”). Thay vao d6, ngudi sép nén danh gia két qua cta chinh minh,
sau d6 so véi két qua cta nhan vién va khong bao gio dugc tron lan két
qua vGi y muon ca nhan.

Yéu cau ban lam diéu ma ong ta khong lam. Day la mot bai kiém tra
c6 chu dich. SEp cua ban c6 yéu cau ban bay bang vé thwong con ong ta
bay béng vé hang nhat khong? Ong ta c6 yéu cau ban lam viéc vao cudi
tuan trong khi 6ng ta di choi khic cén cau khong? T6i hoan toan ung
hé viéc st dung thoi gian hiéu qua cta sép (vi du nhu khong can phai
tw minh gii buu kién ¢ Federal Express), nhwng chang phai sép ban sé
lam dwgc diéu gi d6 c6 ich cho cong ty hon néu 6ng ta lam diéu ma ong
ta yéu cau ban phai lam sao?

Goi cho nhan vién vao bat ct thoi gian nao trong ngay. Viéc goi
dién khan cap khoang mat lan trong mot nam thi cé thé chap nhan dwoc
nhung néu thwong xuyén hon thi sép cta ban ding la mot ké khiém
nha. Hanh phic cia 6ng ta khong phdi la van dé thoi gian 24/7 cta ban.
Ban c6 quyén duwge hwdng thoi gian, khong gian va cudc song cua riéng
ban.
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» Tin rang ca thé gid¢i chi & dé dé bao vé ba ta khi ba ta phai déi mat
v@i sy chi trich hoac tham chi la bi lang quén. Chang han, nhitng
nguoi dung blog khéng viét vé ba ta vi ho ghen ti. Thanh that ma ndi,
nhiéu kha nang la ba ta khéng dang dugc viét, ding nhuv cong dong
nhitng nguwdi dung blog da két ludn. Nguwoi sép nay can phdi hoc duoc
rang “khong phai lic nao moi nguwdi cling xoay quanh ba ta”.

e Lam suy giam hoac tam dirng sy tién trién sy nghiép cua ban. Mot
nguoi co thé bé qua hodc phdét 16 10 van deé tredc, nhung day la diéu té
nhat mot nguwdi sép khiém nha c6 thé lam. Thuwong thi d6 1a van dé vé
si thudn tién: “Sao anh/chi c6 thé bé t6i? T6i can anh/chi”. Bé lam
dugc diéu nay, mot ong chu sé di t6i dinh diém cua sy khiém nha. Chua
khong dwa ban xudng trai dat nay dé (ban) lam cho cudc song 6ng cha
cta ban t6t dep hon, vi thé dirng ngan ngai tir bo nguwdi chu kim ham sy
phat trién cta ban.

Nhitng ké thoai héa vé mat tinh than van dang diéu hanh nhiéu noi lam
viéc va da dén lic can phai ding 1én. Hau hét sy xau xa dwgc diéu chinh
theo huwéng tir cap trén xuong cap dudi, vi thé tredc khi nhan viéc kiém tra
trrde. Suy cho cung, tranh van dé hon la chita.

DPé lam dwgc diéu nay, toi dé xuat la ban nén kiém tra thong tin vé nguoi
sép twong lai ctia minh khi 6ng ta kiém tra 1y lich cta ban. T6i khéng noéi la
ban hay héi 6ng ta mot danh sach chitng thue (ban c6 thé thit nhung diéu do
c6 thé dong nghia v6i viéc ban sé khong nhan dwgc cong viéc do).

Thay vao do, hay dung danh sach tham khdo cia LinkedIn dé kiém tra.
Dbau tién, hay tim kiém dé xac dinh xem ban c6 méi quan hé chung vdi 6ng
ta khong. Néu c6, hay tim hiéu thém tir nhitng nguwdi ban tin twéng. Thit hai,
hay st dung céng cu kiém tra chitng thuc dé tim ra nhitng nguoi da tirng lam
viéc vOi ong ta trong qua khu.

Cong cu nay hay & cho 6ng ta tham chi con khong can phai la thanh vién
cta LinkedIn. Ban chi can nhap tén cong ty va s6 nam lam viéc cta 6ng ta,
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LinkedIn sé cho ban biét trong mang lwgi cia ban c6 ai da ting lam viéc &
cong ty do.

Khi da xac dinh dugc ngudi co thé kiém tra xac thuc dwgc, ban phai biét
diéu gi can héi. Py chinh 1a lic Badass Bob Sutt on xuat hién. Ong da
chuan bi danh sach cau héi nay cho ban.

e Hon trén va da dwéi. “Vi sép twong lai phan ¢ng nhw thé nao truwéc
phan hoi tir nguwdi ¢ vi tri cao hon va thap hon? Ban c6 thé cung cap
nhitng dan chitng tir kinh nghiém cda ban khong?” Mot dac diém cua
ngwoi khiém nha 1a ho thuong ha pham gia ctia nhitng nguwoi it cé uy
quyén hon ho trong khi ra sttc bg d& cap trén.

e Khong thé nhan loi. “Vi sép twong lai c6 chdp nhan chi trich hoac
khién trach khi moi chuyén tré nén khé khan khong?” Hay than trong
v6i nguoi thuwong xuyén chi trich nhwng chinh ho lai khéng thé tiép
nhan mot 10i chi trich lanh manh.

e Dé cau. “Ban thdy vi sép twong lai mat binh tinh trong truong hop
nao?” Poi khi gian di¥ cling mang lai hiéu qua, tham chi gian dit con
phat huy tac dung khi thinh thodng dwgc st dung, nhung néu dwa ra
thong diép qua thuwong xuyén co thé tao ra mot khong khi khong thoai
mai ¢ noi lam viéc. Nhitng nguwdi dong nghiép cé s¢ buwdc vao cung
mot thang may vGi nguoi nay khong?

e Tiéng xau. “Kiéu nao miéu ta ding nhat vé vi sép tuwong lai: dua ra uy
tin v cd, xac dinh uy tin ding dan hay tin raing moéi ngwoi nén la nha
vo dich?” Cau hoi nay m@ ra mot canh ctra dé thao luan liéu ai d6 c6 y
dinh nhan hét tiéng tot vé minh va khong chiu thtra nhan dong gép ctia
moi nguoi trong doi khong.

o Anh huéng gay nhitc nhéi. “Nhitng ngudi cong tac trudc néi gi vé
cach lam viéc véi vi sép twong lai?” Ngwoi khiém nha thwong c6 thoi
quen tiém nhiém nhitng mau thuan xau xa va bat thuong. Thé gidi co
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vé san sang cam chiu nhitng ké khiém nha c6 tai, nhung diéu d6 khéng
c0O nghia la ban cling phai cam chiu.

e Nguoi bia dat. Vi sép twong lai la kiéu ngwoi gti email nao? Hau hét
nhitng ngwoi khiém nha déu khong thé kim nén ban than khi viét email:
néi xau nguwoi khac, mét tay che ca bau troi, bia dat chuyén dé che day
khiém khuyét cia ban than. Nghi thitc xa giao khi viét email 1a ctra s6
tam hon ctia mot nguwoi.

e Xuong tinh than. “Kiéu ngwdi nao cam thay kho khan khi 1am viéc véi
nguoi sép twong lai? Kiéu nguwdi nao c6 vé lam viéc tot vGi nguwdi sép
twong lai?” Hay chi y téi nhitng cau trd 10i cho rang nhitng ngudi “cé y
chi manh mé” hodc “nang n6” cé vé lam viéc tot nhat vGi vi sép do vi
nhitng ngwdi khiém nha thwong khién nhitng nguwdi xung quanh ho c6
cam giac bi giam nang lvgng.

e Do du. “Vi sép twong lai c6 chia sé thong tin dé tat cA moi ngudi déu
dugc lgi khong?” Xu huéng “gitt tién trudc nguc” — nghia 1a do du,
khong muon chia sé théng tin — la ddu hiéu chitng té nguwdi nay xem
dong nghiép nhw doi thu canh tranh, can phai danh bai dé ho cé thé tién
vé phia trudc.

e Poi quan mot nguwoi. “Liéu moi nguwdi c6 nhan vi sép twong lai vao
nhom cua ho khong?” B6i lic, c6 mbt nguwdi khiém nha trong doi cling
c6 cai 1gi nhung diéu dé sé chang c6 y nghia gi néu nhitng ngudi dong
nghiép tir ch6i lam viéc cung 6ng ta. Hay st dung cau hoi nay dé quyét
dinh xem 1gi ich cta viéc c6 6ng chu twong lai trong nhom ctia ban c6
thang dwgc nhitng hanh vi khiém nha ctia 6ng ta khong.

e Cau tric mé. “Vi sép twong lai sé phan tng thé nao khi c6 mot cuén
Nguyén tdac khong khiém nhd xuat hién trén ban lam viéc cua ong ta?”
Hay can than néu cau tra 10i la “Vé van!”

Co thé ban cho rang chi c6 minh ban nghi sép cta ban la nguoi khiém
nha. Néu vay, t6i tdng ban “Thuyét thong tin hoan hdo vé ngwdi khiém nha
cia Kawasaki”. Thuyét ay thé nay: Néu ban nghi sép cua minh la nguoi
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khiém nha thi hau hét moi ngudi cling nghi nhw vay. Hiém khi c6 chuyén
ban nghi ai d6 1a mot ngwdi khiém nhd ma moi nguwdi lai nghi d6 la mot
nguoi tuyét voi.

{ CHUONG 72 }

Muoi bay dieu noi doi hang dau cua cac

CEO

Téi khong budn vi anh néi déi t6i, ti budn vi tir bay gi&’ toi khong
thé tin twéng anh dvgc nira.
~ FRIEDRICH NIETZSCHE=*

Trong khi khai niém nhitng 6ng chi khiém nha con méi mé trong suy nghi
cta chung ta thi day la danh sach nhitng 16i néi d6i hang dau cta cac CEO.
Glenn Kelman ctia Redfin da giup t6i bién soan danh sach nhitng 10i néi doi
trong thé gidi thyc ctia nhitng nguwdi & vi tri cao trong cong ty. Néu ban la
CEO, ban nén tién hanh kiém tra vGi danh sach nay.

1. “Lam viéc cung nhau, ching ta sé dat duwgc muc tiéu”. Néi cach
khac, day la nhitng muc tiéu ma CEO quyét dinh sé khién hinh anh cua 6ng
ta tré nén tot dep hon. Rat it ngwdi quan ly tin rang nhitng muc tiéu nay co
thé dat dugc, hon nita chinh ho la nhitng nguoi sé phai hoan thanh nhitng
muc tiéu nay. Cum tr “lam viéc cung nhau” d6 c6 nghia la CEO quyét dinh
va nhan vién thue hién.

2. “Pay giong nhw mot doanh nghiép méi hinh thanh vay”. Diéu nay
c6 nghia la noi nay thiéu sy giam sat, tién dang can kiét, sdn pham cham tién
do, nha dau tw bo cudc va nhan vién dugc trd lwong thap hon ti 1€ binh quan
cta thi trvong. Hodc dé cé thé la céng ty dwgc dau tw, cd y nghia va dang
thanh cong. Hay kiém tra that ti mi.

3. “Du an cua cau sé la cong trinh chu chot duwgc bao cao truc tiép
cho t6i”. Diéu nay c6 nghia la chang con ai khac & cap do quan ly quan tam
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tG¢i y twong nay. Vi CEO nay c6 thé bao vé ban nhw &m chi trong 16i néi doi
nay hodc ban cé thé sé phdi chién dau ca doi chong lai nhitng ké c6 thai do
hiéu chién, tiéu cyc khi vi CEO do6 chuyén sang mot y twéng quan trong tiép
theo nao do.

4. “Toi muon lam diéu nay nhung hgi dong quan tri khong cho phép
toi lam”. Day la mot 101 bao bién. Nguwoi CEO gidi sé néi vdi hoi dong diéu
ong ta dang lam. Ong ta khong tim kiém sy cho phép — tha tht thi c6 thé
nhung su cho phép thi khong. Vi thé, 10i tuyén bd nay cé nghia la mot trong
hai viéc sau: Nguoi CEO khong thye si c6 gang hét sitc dé viéc gi do dugc
thong qua hodc hoi dong dang mat niém tin vao ong ta.

5. “Toi ky vong ban sé xac dinh dugc chuyén nay”. PBay la mot 10i
khen thai qua, ntra dua ntra that. L.é ra n6 cé nghia la “T06i tin ban tGi muc toi
biét ban c6 thé lam dugc diéu nay”. Doi khi né cling cé nghia la nhw vay.
Tuy nhién phan 16n n6é c6 nghia la vi CEO d6 chang c6 dau moi nao va dang
cau nguyén rang ban c6 thé cttu duwgc ong ta.

6. “Kénh ban hang cia chiing ta cé vé tot”. Diéu do cé nghia la phé
chu tich phu trach kinh doanh dwa vao giam doc kinh doanh khu vic, giam
doc kinh doanh khu vuc lai dwa vao dai dién kinh doanh khu vic dé dwa ra
dy bao vi nguwoi CEO khong mu6n minh dé lai hinh anh xau trwéc ban giam
doc.

7. “Ching ta sé nhanh chong co6 1ai”. Sau khi dya vao t6 chitc kinh
doanh va “né da phat trién mot kénh ban hang tuyét voi”, nguoi CEO c6 thé
dy doan “chac chan” mitc lgi nhuan. Tuy nhién, 6ng ta khong bao gid kiém
tra thong tin tir giam doc tai chinh (CFO). Néu cong ty khong c6 1ai, du sao
thi d6 cling la 16i ctia ph6 giam doc phu trach kinh doanh hoac giam doc tai
chinh.

8. “Gia co phiéu khong quan trong, diéu quan trong la xay dyng mot
cong ty tuyét voi”. Rat it CEO c6 tam nhin thuc sy c6 y nay khi néi nhw
vay. Tuy nhién, ban khéng lam viéc cho mot trong s6 nhitng ngudi do. Néu
mot ngwoi c6 thé nhan dugc mét cau tra 16i thanh that ctia CEO thi chac
chan cau tra 10i dé sé cho ban biét ho thich gia c6 phiéu cao hon la mét cong
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ty tuyét voi. Rat it ngudi c6 diing khi xay dyng mot cong ty tuyét voi va tin
rang gia co phiéu tang cao la hé qua tat yéu cua diéu do.

9. “Toi chwra bao gio lam viéc véi mét nhom nao tot hon”. Pay cé thé
la mot tuyén bd nham thic day tinh than mét cach chinh dang khi né khong
thuong xuyén dugc st dung. Tuy nhién, néu CEO thét 1én cau nay nhiéu
hon mot lan sau nam nam t6i mwoi nam va ban biét c6 nhitng ké thue sy
ngoc trong nhom dé (thuong dugce bao vé béi chinh ngwdi CEO do) thi ban
biét 6ng ta dang choi ban.

10. “Toi céi mé véi nhitng y twéng mai”. Vi CEO nay chac han méi
doc mot cudn sach cua mot bac thady quéan ly. Chac chan 6ng ta cdi md vai
nhitng y twong cua chinh minh. Co 1€ ong ta cling cdi md vGi nhitng y twong
mdi cua nhitng nha tw van ma ong ta da phai bé ra 10.000 d6/ngay dé thué.
Co thé ong ta da doc duwgc mot y twdng mdi trén mot trang blog nao do,
nhung 6ng ta c6 c6i m& voi nhitng y twéng mdi ctia nhitng nhan vién binh
thuong, nhitng nguoi thuwe sy biét lam cach nao dé giai quyét van dé cua
cong ty khong?

11. “T'6i muon nghe sy that, toi khong muon cé nhirng nguéi xu ninh
quanh minh”. Cé thé diéu nay la that: Ong ta khong muén nhitng ngudi
dan 6ng xu ninh & quanh minh — hodc c6 thé 6ng ta mudn nhitng nguwdi phu
ni* xu ninh. Nhung cau néi nay ciing c6 thé la 6ng ta kiéu ngao tdi mic 6ng
ta tin rang minh luén ddng, vi thé chang c6 gi dé bat dong y kién ca. Nhung
nhiéu kha nang nhat la 6ng ta dang n6i doi va 6ng ta mu6én moi ngudi luén
dong y v6i minh.

12. “Pén dung thoi diém, toi sé vui vé budc sang mot bén”. Chac chan
r6i, v&i mot khoan cham dit hgp dong tri gia 10 triéu do, ai lai khéng vui vé
budc sang mot bén kia chir?

13. “Pay la cach chiing toi da lam né & (tén cong ty truéc ma ong ta
da bi sa thai) va né da co tac dung”. Va doé chinh xac la 1y do tai sao cong
ty do lai dé ong ta ra di. Va do ciing 1a 1y do vi sao nhitng nhan vién & cong
ty tredc dé lai han hoan dén thé khi tin 6ng ta bi sa thai dugc lan truyén. Va
dang tiéc 1a, do6 cling chinh la ly do vi sao ban giam doc ctia cong ty nay lai
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thué ong ta: vi ong ta la mot lanh dao cap cao c6 thé dung dugce va ban giam
doc nghi rang san pham cong nghé ctia cong ty ban nén duwgc ban nhu thudc
tay quan 4o.

14. “To6i khong can hiéu hét nhitng thit vé¢ van méi cé thé tré thanh
CEO tot duwgc”. Chinh xac. Khach hang cia ban khong thong minh dén thé.
Nhan vién, dai ly va doi tac cua ban cting khong. Nguwdi CEO chi can ditng
strng sitng & do, mai toc hoa ram va dwa tay cho moi ngwoi hon vao chiéc
nhan cta 6ng ta.

15. “T6i khong can phai tap bai phat biéu ciia minh truwéc”. Ong ta sé
khong danh gia phan ng cua khan gia vi chiéc limo dang dgi dé dwa 6ng ta
di. Ong ta s& chi héi nhitng ngudi cd van cta minh, Trixie va Biff , xem ho
nghi ong ta da phat biéu nhu thé nao. Va ho sé néi vdi ong ta rang qua thyc
hoang dé c6 bo quan 4o rat dep.

16. “Ching ta la cong ty tap trung vao khach hang”. Gia ma CEO
thém vao ba tir con thiéu: “trong quy nay”. Vi quy tGi cong ty sé tap trung
vao sang tao. Va quy sau do, sé la cong ty phat cuong vi sau sigma*. Va quy
sau dd, cong ty sé tap trung vao san xuat nhitng con bo c6 mau tim; quy sau
do6 nita co thé sé tap trung vao cong viéc truyén ba (ty thudc vao viéc nguoi
CEO doc cudn sach cua toi hay cua Seth trwdc).

17. “T6i c6 thé lam viéc ti¥ xa va van gitt duwgc ngéi nha ctiia minh trén
san gon & Carmel”. Nguoi CEO sé song va chét vdi cong ty. Néu c6 diéu gi
can, 6ng ta nén c6 mat & do6 hon bat ky ai.

Con hon cé nhitng 16i n6i doi, day la bon diéu ma mot CEO nén noi:

. “T6i khong biét.”
.“Cam on.”

. “Hay lam didu gi ding.”

A W ON B

.“P6laloi cua toi”

https://thuviensach.vn



Tuy nhién, trong tit ca nhitng lan twong tac v6i hang ta CEO, t6i khong
thé nhd c6 bao nhiéu ngwdi trong so ho tirng dung s thong thai nay.

{ TRAC NGHIEM }
Chi s6 nang luc kinh doanh ctia ban la gi?

Toi tin rang kiém tra thanh tich ciaa sinh vién dé xem sinh vién dé
c6 dat duwgc mot vai tiéu chi do giao vien dwa ra hay khong la
ngugc lai hoan toan voi y nghia cia liéu phap hoc tap quan trong.

~ CARL ROGERS*

Chﬁng ta sap di t6i phan cudi ctia cudn sach. Phan cubi cung sé “gidi
quyét” van dé sy thuc vé lam viéc tot, nhung trede khi di téi do, day la mot
bai “kiém tra” thuc sy dé xac dinh “chi s6 nang Iyc kinh doanh” cta ban. Y
dinh la kiém tra kién thitc cia ban vé dé tai kinh doanh, chit khong phai
kiém tra xem ban la m6t doanh nhan giéi nhu thé nao, vi chang c6 cach nao
c6 thé lam duwgc viéc dé. Do do, dugc diém cao khong c6 nghia la ban sé tr@
thanh Steve Jobs tiép theo va diém thap khong c6 nghia la ban khong thé tré
thanh Steve Jobs. Biéu nay khién bai kiém tra chi s6 nang lyc kinh doanh
cling dang tin nhu bai kiém tra chi s6 thong minh, nhung n6 khong thé anh
hudng tdi viéc c6 dugce kién thite lam viéc tot cia mét doanh nhan thuc su.

1. Cong ty cua ban dang tao ra m6t san pham phan mém mdi.

Trueong nhom 1ap trinh vira cho ban xem ban chay tht va hita rang sé
hoan thanh san pham nay trong sau thang. Ban nén gia dinh rang n6 thuc sy
sé dugc hoan thanh trong:

a. 3 thang

b. 6 thang

c. 12 thang

d. 18 thang

https://thuviensach.vn



e. Ngay sau khi hét tién

2. Khi ban thanh I3p mot cong ty mai, ban khong nén sg chia tach moi
nguwoi bang mot san pham hay dich vu méi thong qua mot cude hop.

a. bung

b. Sai

3. Bang sang ché la cach chinh dé céng ty ban khong bi danh bai va cé thé
chong lai nhitng thach thitc ctia doi tha canh tranh.

a. bung

b. Sai

4. Nén tang ctia mét thiwong hiéu thanh cong la:
a. Marketing hiéu qua

b. Khach hang c6 kha nang truyén ba

c. Quang cao trén dién rong

d. Goi san pham cudn hut

e. San pham hoac dich vu xuat sac

5. Cudi cung, ai dinh vi mot sdn pham hodc dich vu, tao thanh cach ma
khach hang sé nhin nhan no?

a. Cong ty tao ra san pham do

b. Hang quang cao cua cong ty do

c. Bo phan PR cua cong ty

d. Chinh ban than khach hang

e. Bao chi va nhitng nha phan tich trong nganh

6. Néu ban mudn cong ty cia minh thanh céng, quan trong nhat la phai
dat duoc muc tiéu nao?

a. La nha san xuat véi chi phi thap nhat
b. La thwong hiéu noi tiéng nhat
c. La cong ty thu lgi 16n nhat
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d. La nha cung cap duy nhat thit gi d6 ma moi ngudi thy'c s mong mudn
e. C6 co s& dit liéu khach hang 16n nhat

7. Khi gigi thiéu cho nhitng nha dau tu tiém nang, ban nén duy tri bai
thuyét trinh ctia minh & do dai bao nhiéu trang chiéu?

a.0-5
b.10-15
c. 30 - 40
d. 1

e. 60

8. Vi diéu kién la nhitng nha sang lap s& hitu qua nira cong ty, ho méi co6
quyeén kiém soat cong ty.

a. bung
b. Sai

9. Hay chon mot cdu c6é nghia la dau tw mao hiém khéng quan tam téi
cong viéc kinh doanh cua ban.

a. “Ngay ltic nay ban van con qua non tré.”

b. “Chung t6i khong c6 chuyén gia trong linh virc nay.”

c. “Néu ban tim dwgc nhitng nha dau tw khac, hay quay lai tim chiing t6i.”
d. “Hay quay lai tim ching t6i sau khi ban da chuyén hang.”

e. Tat ca cac cau trén.

10. Phan nao cua ban ké hoach kinh doanh la quan trong nhat?

a. Cac du an tai chinh

b. Tiéu st ctia nhitng ngwoi quan ly

c. Phan tich canh tranh

d. Phan tom tat du an

e. Mo ta san pham
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11. Hon bét c@ thit gi khac, ban khong muén mé hinh kinh doanh cua
minh:

a. Cu thé

b. Pon gian

c. B6c nhat

d. C6 khé nang thay doi

e. Ba dugc ching minh

12. Ban can kiém tra gia dinh nao dugi day khi thanh 1ap mot céng ty?

a. SO luwgng cudc goi chao hang mot nhan vién kinh doanh c6 thé thyc
hién duwoc

b. Ti lé chuyén doi doi twong tiém nang thanh khach hang

c. b6 dai caa chu trinh kinh doanh

d. S6 lwgng ho trg ky thuat can thiét cho moi san pham ban di

e. Tat ca nhitng diéu trén

13. Mot cong ty ty cai thién tinh hinh nén tranh cach quan ly nao?

a. Quan ly dong tién mat thay cho lgi nhuan

b. C6 gang tuyén dung mot nhém quan ly cap cao da dugc chitng minh
c. Binh vi chong lai nguwdi dan dau trong nganh

d. Xay dung mot du bao tr dwédi 1én trén

e. Thu nhanh va trd cham

14. Nhiéu cong ty sttng s6 nhw Microsoft , General Electric va 3M c6 cac
dong san pham vira pho quat vira khac loai, nhung nue cwoi la ho lai bat dau
véi viéc tap trung vao mot dong san pham cu the.

a. bung
b. Sai

15. Ban méi gap nhitng nguwdi dai dién cia mét don vi tiém nang. D6 cé
thé 1a mot dai ly 16n va cling c6 thé la ngwdi giup tao dung danh tiéng cho
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cong ty cua ban trong nganh. Tuy nhiéen, ho sg¢ phai lam viéc vdi cac doanh
nghiép mai xay dung. Cach t6t nhat dé thuyét phuc dugce ho la:

a. Nho nha dau tv doanh nghiép noi tiéng thé gidi goi dién cho khach
hang cta ban

b. Sap xép mot cudc gap gitta CEO cua céng ty ban v6i nguwdi mua do
c. bé nghi thyc hién thi diém v6i mirc chiét khau cao

d. Noi véi khach hang rang ban sé lién lac lai vGi ho ngay khi cong ty ban
da chitng to6 dugce cho ditng trén thi trrong

e. D€ me ban chitng thue tinh cach ho ban

16. Trong 60 gidy dau tién cta bai thuyét trinh, ban nén:

a. Cung cdp théng tin tiéu st ca nhan

b. Khang dinh quy mo thi tredng ban dang hwéng téi

c. Tom tat dv an tai chinh ctia ban

d. Toém tat sy hinh thanh ctia san pham hoac dich vu ctia ban
e. Gidi thich cong ty ban lam gi

17. Khi lwa chon nhitng nhan vién dau tién cho doanh nghiép md&i hinh
thanh, dau la nhan t6 quan trong nhat can xem xét?

a. Trinh do hoc van cta ng vién

b. Kinh nghiém lam viéc cua trng vién

c. Tinh yéu tng vién danh cho san pham hoac dich vu ctia ban

d. Sw san sang cua wng vién dé lam viéc vi co phiéu thay vi tién lvong.
e. Quan hé ca nhan cua ng vién véi ban

18. Tai sao khong bao gio nén cho nhan vién quyén mua c6 phiéu thay vi
lwong?

a. Lam nhw vay la dat gia ngam cho ¢6 phiéu cia ban

b. C6 thé phai mat mot thoi gian dai dé thu hit von cho doanh nghiép, vi
thé nhan vién c6 thé tich liiy dwgc mot lwgng 16n ¢6 phiéu
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c. biéu nay bi luat phap cam

d.avab

e.a,bvac

19. Muc dich cuaa viéc giti mot 1a thu moi lam viéc cho &ng vién la:

a. Tao ra diém khdi dau cho cudc thwong lwgng

b. Chitng t6 rang cong ty rat nghiém tic vé 16i maoi do

c. Khang dinh diéu ma ca hai bén da dong y bang 10i

d. Tao ra dau an kiém tra cho phong nhan sy

e. Tat ca nhitng diéu trén

20. Ly do tot nhat dé hinh thanh mot moi quan hé hgp tac la:

a. Tang doanh thu hodc giam chi phi

b. Gay s cht y doi v&i nha phan tich

c. Thu hit duge nhitng bai viét ctia bao gidi

d. Lam d6i thua canh tranh so hai

e. Tao an twgng déi v6i nha dau tw tiém nang

21. Ly do dé dat mot diéu khoan rut lui trong hgp dong hop tac la:

a. Tao diéu kién cho ban thoat ra khéi mot thwong vu khong ra gi

b. B€ luat su cua ban vui

c. Tao diéu kién cho ca hai bén lam viéc thoai mai

d. Vi tat ca cac hgp dong déu cé diéu khoan kiéu nay

e. Khong cé 1y do nao trong s6 cac ly do trén

22. CEO ctia cong ty ban ndi véi ban rang 6ng ta va vi CEO ctia mét cong
ty khac da dong y trd thanh doi tac ctia nhau. La ph6 giam doc phu trach doi
tac chién lwgce, nhiém vu dau tién cua ban la:

a. Lién hé vGi bo phan phu trach PR cta ca hai cong ty dé diéu phoi tuyén
bo
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b. Lién hé vai pho chu tich phu trach marketing cta ca hai cong ty dé diéu
phoi tuyén bo

c. Gap gd nhitng nguwoi quan ly bac trung va nhitng ca nhan dong gop
trong cong ty — nhitng nguwoi sé lam cho moi quan hé hgp tac nay phat huy
hiéu qua

d. Can than nghién cttu cong ty kia dé quyét dinh cach hgp tac t6t nhat vGi
ho

e. Bat dau phac thdo ban ké hoach gi6i thiéu san pham hop tac ra thi
treong

Dap an: 1.c; 2.a; 3.b; 4.e; 5.d; 6.d; 7.b; 8.b; 9.e; 10.d; 11.c; 12.e; 13.b;
14.a; 15.c; 16.e; 17.c; 18.d; 19.c; 20.a; 21.c; 22.c.

Diém s6 cta ban c6 nghia gi:

e 0 - 5. Diém cta ban thap nén ban chi c6 thé st dung mot chut kién thirc
vé chu dé kinh doanh thoi. Tuy nhién, ditng thdy chan nan hay tim dén
chuwong trinh dao tao thac sy quan tri kinh doanh vi diém s6 nay khong
c6 nghia la ban khong thé tr¢ thanh mot doanh nhan tuyét voi.

e 6 — 16. Ban biét vira du dé biét ban thiéu nhitng gi. Néu ban c6 dam mé
v6i nganh kinh doanh, ban da san sang cho thanh cong r6i do.

e 17 — 22. Diém s0 cua ban cao, gio ban da c6 thé bat tay vao lam chi
khong can phai hoc nita.
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Sw thdt vé lam diéu thién
Phan cudi cta cuén sach nay giai thich sy that vé lam viéc t6t. Phan nay
dwgc dwa vao cudn sach vi téi tin rang vao giai doan cudi cudc doi ciia moi
nguoi, ban sé dugc danh gia, khong phdi bang viéc ban kiém duwgc bao nhiéu
tién, ban s@ hitu bao nhiéu ngdi nha, cang khong phai ban viét dugc bao
nhiéu cudn sach. Thay vao dé, ban dugc danh gia théng qua mirc do ban da
lam thay doi thé gigi thanh mot noi t6t dep hon nhw thé nao.

{ CHUONG 73 }
Doanh nghiep xa hoi

Mot khi thay doi xa hoi bat dau thi khong thé dao ngugc dugc nira.
Ban khong thé khong giao duc mot nguoi da hoc doc. Ban khong
thé ha nhuc mét nguwei cé6 cam giac ti hao. Ban khong thé dan ap
mot nguwoi khong con biét s¢ nita. Chiang ta da nhin thay twong lai
va twong lai la cua chung ta.

~ CESAR CHAVEZ:

David Bornstein la tac gid cudn sach How to change the world: Social

entrepreneurs and the power of new ideas (Lam thé nao dé thay doi thé gidi:
Doanh nhan xa hdi va Sttc manh cta nhitng y twéng mdéi), NXB Oxford
University Press, tai ban nam 2007. Qua khong sai khi Nelson Mandela* néi
cudn sach nay la cuén sach “khai sang va tran tré hi vong”. Cudc phéng van
nay giai thich khai niém doanh nghiép xa hoi va lam thé nao loai hinh doanh
nghiép dac biét nay lai c6 thé thay doi thé gidi.

H: C6 diém khac biét co ban nao gitta nhitng nguwdi sang lap doanh
nghiép xa hoi va doanh nghiép vi 1gi nhuan khong?

D: Diéu do6 con phu thudc vao y “co ban” ctia anh la gi. Vé mat khi chat,
k¥ nang, no luc, cach ho dat cau hoi va nghi téi van dé, nhitng nguwoi sang
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1ap doanh nghiép xa hoi va doanh nghiép vi lgi nhuan déu la nhitng kiéu
nguwoi kha giong nhau. Ching ta thady cang ngay cang c6 nhiéu doanh nhan
xa hoi st dung loai hinh kinh doanh nay dé dat dwgc nhitng muc tiéu ctia ho.
Vi thé, doanh nhan xa hoi khong can phai diéu hanh mot doanh nghiép phi
lgi nhuan va trong twong lai, ban sé thdy cé nhiéu doanh nghiép xa hoi vi lgi
nhuan hon, cling nhu rat nhiéu mé hinh két hop hop phéap khac.

Su khac biét that sy nam & diéu nhitng ngudi sang 1ap dé tim cach toi da
héa. Piéu gi la dong luwc chinh phia sau viéc xay dung doanh nghiép cua
ban, bat ké dang thitc ctia né c6 1a gi di chang nita? Ban c6 dang c6 phat
trién thuoc phién dé chita nhitng loai bénh gdy dau dén cho phan dong
nhitng nguwdi nghéo & cac nuwdc dang phét trién nhw Victoria Hale dang lam
v6i One World Health khong, hay ban dang c6 chiém linh thi trudng thé gigi
doi véi mat hang giay vai va do 16t thoi trang? Nhitng doanh nhan vi lgi
nhuan xdy dung moi thit. Doanh nhan xa héi chu yéu tim thay dong luc tw
nhitng théi thic dao ditc. Ho tim cach dap lai nhitng nhu cau khan thiét. Cau
hoi tai sao mdi la cau héi t6i quan trong.

H: Co sy khac biét co ban nao gitra nhitng ngwoi lam viéc cho mot doanh
nghiép vi lgi nhuan mai hinh thanh va doanh nghiép xa hoi mai khéi nghiép
khong?

D: Sv khac biét I6n nam & cho nhitng ngwoi lam viéc cho doanh nghiép
m&i hinh thanh tap trung vao viéc tao ra thay do6i cho xa hdi it bi thoi thic
b&i ham muén kiém that nhiéu tién vi d6 khong phai la diéu ho thuwong quan
tam. Néu ban thanh c6ng nhw mot hién twgng, ban khong tré nén giau c6 —
ma ban thay doi dugc thé gidi. Sy khac biét nay co6 chat lién hé nao dé véi
hé théng thit bac vé gia tri, chi phdi quyét dinh ctia con ngudi va diéu ho
cam thdy can phai hoan thanh dé c6 dugc hanh phic cling nhw thay dé chiu
vé ban than hodc dé gianh duwgc sy cong nhan cia nhitng ngudi s& hitu long
tw ton va s nguwong mo ma ho dang tim kiém.

H: Trong thé gidi vi lgi nhuan, ban ghi diém bang doanh thu ban hang.
Lam thé nao ban ghi dugc diém trong thé gigi khong vi 1gi nhuan?
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b: Rat kho khan, vi tdt ca déu la tdo, la dao, 1a man. Trong kinh doanh,
ban c6 thé so sanh dau hiéu tai chinh ctia cac cong ty néu ho ban ca phé hay
0 t6. Lam sao ban c6 thé so sanh thanh cong ctia mét t6 chirc gitp ngwdi tan
tat song doc lap hon va dé cao cudc song hon vai thanh cong cia mot td
chic gitip lam giau cho cudc song sau khi hoc ctia nhitng tré em c6 thu nhap
thap? Khong cé mét tiéu chuan so sanh duy nhat nao cé thé so sanh dwgc
doanh thu hay Igi ich trong kinh doanh, nhung trong cac nganh kinh doanh
phu nhuw tiép can dai hoc, ti€p can cham séc sitc khée hay ung hé méi truong
— 10 rang la c6 mot vai té chitc dat dwgc nhiéu anh hwdng hon tir moi dong
do la ho tiéu xai hon so véi nhitng t6 chitc khac.

N6 khong chi don gian la dat cac con s6 vao bang tinh va thuc hién phép
tinh. Nhung bang cach két hop cac so6 liéu dwgec xem xét k§ cang va phan
tich hoan toan c6 thé dwa ra nhitng danh gia hop ly, dang tin vé viéc t6 chic
nao dang lam tot nhat cong viéc ctia minh va t6 chitc nao nén dat mic tang
tredng von véi mic chi phi thap hon.

No6i tém lai, do6 thue sy khong phdi la diém khac biét ma nhiéu nha dau tw
va to chitc xép hang van lam theo tryc giac trong kinh doanh. Nha dau tw
nhin vao nhiéu diéu mo ho — tinh than dong doi, sw nhiét tinh, chat luvgng
giai quyét van dé, su no luc, thién chi, tiém nang phat trién — dé dwa ra quyét
dinh. Ban ciling c6 thé lam diéu twong tw v6i cac doanh nhan xa héi.

H: Lam thé nao doanh nhan xa hoi c6 thé thu hit duge ngwdi tai khi ho
khong c6 lwong cao, khong c6 quyén mua co phiéu?

P: Bang cach cho ho ¢6 co hoi lam viéc phu hgp véi tai nang, sy quan
tam va gia tri cuia minh. Bang cach truyén cam hing cho ho vé vién canh
thay doi thé gidi, tré thanh mot phan cua diéu gi d6 16n lao hon ban than ho.
Ching ta can phai nghi t6i gia dinh dang sau cau hoéi nay, gia dinh c6 tén la
moi nguwoi tim cach t6i da hda so tién ma ho kiém dwgc. Tat nhién, tat ca
ching ta déu quan tam t@i viéc thuc hién. Nhwng nhitng lwa chon ma moi
nguwoi tim ki€m moi ngay — trd thanh gido vién, cé con, dem tién di lam tw
thién — chitng t6 mot diéu rang ching ta la nhitng sinh vat phic tap, dugc
thoi thac bédi rat nhiéu thi khac nhau.
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Chting ta cling dang & trong mot thoi diém cuce ky tha vi. Vai tat ca sy tw
do va giau c6 cua lva chon, dwong nhu chung ta bi am anh bdi viéc phai
kiém tim hanh phic. Méi ngay dwong nhw 1a mét cudn sach dugc in ra dé
tap trung vao cach chuing ta c6 thé khién ban than minh hanh phic. Hau hét
chiing ta ngay nay déu giau cé hon so vdi 6ng ba cua minh, nhung rat nhiéu
nghién cttu da chi ra rang ching ta van chang hanh phic hon, tham chi, thuc
s con khong hanh phic bang. Bing dau danh sach nhitng diéu khién ngwoi
ta cam thdy hanh phtic va vién man la dugc lam cong viéc ban cam thdy
nhiéu thit thach va c6 y nghia sau sac cung véi nhitng nguwdi dong nghiép ma
ban ton trong va quan tam t&i. Doanh nghiép xa hoi dem lai diéu nay.

H: D6 c6 phai ly do tai sao nhiéu doanh nhan noi tiéng lai chuyén sang
doanh nghiép xa hoi khong?

P: Doanh nhan chuyén sang doanh nghiép xa hoi véi cung nhitng ly do
ma nhiéu ngudi khac trong xa hoi cling dang chuyén sang linh viee nay: Ho
tim thay c4c co hdi mdi dé gidi quyét van dé theo nhitng cach sang tao. O
goc do ca nhan, ho c6 nhiéu quyén lyc hon dé hiéu dugc va gidi quyét
nhitng van dé tot hon so véi trong qua khit. Ho nhan thdy mét nhu cau cuc
ky 16n 1a phai gidi quyét nhitng van dé ma khong dugc gidi quyét béi cac thé
ché truyén thong, du la doanh nghiép, chinh pha hay cac t6 chic phi lgi
nhuan va ho da séng qua giai doan dwgc miéu ta la “that bai cua thanh cong”
— sy tich ltiy phi thwong cta sy giau c6 va tai san s& hitu sau hon 50 nam chi
dé lai cho nguoi ta cam giac khong théa man va ludn trong rong.

Khi Bill Gates tuyén b6 6ng sé roi khoi Microsoft dé diéu hanh t6 chitc
ctia minh, 6ng da ndi r6 rang rang khong phai 6ng nghi hwu, ma la dat lai
th t@ wu tién cta minh. Tai sao? La vi thong qua cudc hanh trinh nghién
cttu thé gidi dang phat trién, 6ng da mat doéi mat vGi nhitng con ngudi dang
phai chiu dung dau kho, dang chét dan chét mon va 6ng khong chiu néi diéu
dé. Ong nhan ra ring 6ng c6 thé c6 gia tri hon voi thé gidi bang cach gidp
phat trién cac loai vac-xin chéng lai can bénh thé ky AIDS hay bénh sét rét,
hodc mé& rong kha nang ti€p can hé thong cham séc sic khoe so véi viéc
gilp tao ra mét vai cong cu phan mém nita, néu chi vay thi 6ng cling chi c6
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gia tri nhw nhitng cong cu d6 ma thoi. Nhiéu ngudi cling dang c6 két luan
twong tw. N6 gan nhw la mot sy tinh thirc toan cau.

T6i la uy vién héi dong ctia mét td6 chirc c6 tén la Hawaiian Islands
Ministry va mot trudng Montessori c6 tén la treong quoc t€ Bowman. Tw
kinh nghiém cua chinh ban than, t6i c6 thé n6i véi ban rang doanh nhan xa
hoi va doanh nhan vi 1gi nhuan c6 cung nhitng thach thitc: Xac dinh muc
dich ctia t6 chitc, thu hit von, dinh vi, xay dwng thirong hiéu va tuyén nguoi.
David n6i dang, vi thé hay st dung nhitng gi 6ng cung cap & day va hay
thay doi thé gidi.

{ CHUONG 74 }
Chuyeén tiép tir cong ty sang thé gigi phi

loi nhuan
Pong cam khong phai la sy thay thé cho hanh dong.
~ DAVID LIVINGSTONE=

Richard Stearns la chu tich cua t6 chitc Tam nhin thé gi¢i (World Vision).
bay la t6 chirc “ti thién Co Pdc vé cttu trg va phat trién vdi ton chi gitp do
tré em va cong dong cua chung trén khap thé gidi, tan dung moi tiém nang
ctia minh trong nd lyc gidi quyét cin nguyén cta nan déi nghéo”. Ong 1a cha
tich, giam doc diéu hanh ctia tap doan Lenox vGi doanh thu hang nam hon
500 triéu do. Ong tham gia va tré thanh chu tich caa t6 chitc Tam nhin thé
gidi vao nam 1998. Cudc phong van ong duwdi day dem dén mot cai nhin sau
sac ve sy chuyén tiép ti tap doan sang thé gidi phi lgi nhudn va nhitng bai
hoc c6 thé hoc duwgce tir mét t6 chite tang dwoc hang ti d6 la mo6i nam.

H: Ong c6 mic lwong véi gan by con s6 va ca mot tap doan Jaguar?, vay
ma ong lai chuyén t6i mot noi v4i mirc lwong gidam di 75%. Tai sao 6ng lai
bo tdp doan vao nam 1998 sau hon 23 nam dé diéu hanh mot t6 chic tw
thién Co Pdc quoc té?
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b: D6 khong phdi 1a diéu nam trong ké hoach ctia téi. Vao thoi diém do,
toi tham chi con khéng mudén cong viéc dy. Toi la mot ngwoi quyén tién cho
Tam nhin thé gidi da duwgc 15 nam, trdi qua mot loat nhitng tinh hudng, hoan
canh, c6 mot nhém ngudi ti€p can toi, phong van va maoi toi dam nhan vi tri
d6. La mot ngudi theo dao Co DPdc, téi thdy minh khong thé n6i khong
duoc.

H: Sy diéu chinh 16n nhat danh cho vai tro mdi ctia 6ng la gi?

P: Co6 rat nhiéu diéu phdi thay déi. Nhitng chuyén cong can bay gio co
nghia 1a uéng thudc, 1a tiém vi bénh vang da, sot rét, thwong han, viém gan.
Trudc kia t6i thuwong di lai gitta London, Paris va Milan, dung nhitng bita t6i
hang nghin dé6 la vGi nhitng nguwoi ditng dau cac cong ty ban cac mat hang
cao cap khac. Gio to6i dén tham nhitng con ngudi tuyét vong & nhitng noi
nhw Ethiopia, An D0, Peru va Uganda. Gi& toi hay xuat hién & nhitng noi
nhw bai rac, nha thé va céc trai ti nan hon la & nhitng khach san nam sao.

H: Diém khac biét va twong dong 16n nhat gitta diéu hanh mot tdp doan
16n va mot t6 chite phi lgi nhuan 16n la gi?

P: Ca hai déu la doanh nghiép véi chi phi, doanh thu va diém c6t yéu. Ca
hai déu c6 marketing, kinh doanh, tai chinh, céng nghé théng tin, nhan su,
chién lwgc... Co 1€ khac biét 16n nhat 1a c6 nhitng cudc song da dugc thay
do6i — tién chi la mot phwong tién dé dat duwgc muc dich d6. Co déng caa
chung t6i la nhitng nguoi ngheo, va nhitng nha tw thién la nhitng nguoi giap
cong viéc cta ching toi trd thanh c6 thé (thwe hién dwoc).

H: Mo6i nam Tam nhin thé gigi quyén dwgc bao nhiéu tién?

D: Tinh & khap noi trén thé gidi thi mo6i nam Tam nhin thé gidi quyén
duwgc khodng hai ti do la, van phong tai My noi téi ditng dau thi quyén duoc
khodng mot nitra trong so do.

H: Pay c6 phai 1a nguyén tac 80/20 — 20% s6 ngudi quyén 80% s6 tién —
hay tién quyén dugc dan trai hon?

P: Sttc manh cia Tam nhin thé gigi la ching t6i dwgc ting ho bdi hang
tram nghin ngwai tin twdng, moi ngay ho cho ching t6i mot dé deé tai trg cho
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tré em. Nhitng nha twr thién 16n caa ching t6i déng gop khong tGi 5% tong
sO tién. Po6i vGi moét t0 chirc phi 1gi nhuan, ching t6i c6 mot danh muc
doanh thu rat da dang. Khoang 40% la tién mat ti* cac ca nhan, 30% dwoc
chinh pha dai tho duéi dang lwong thyc va tién mat va khoang 30% khac la
san pham quyén tang cda cac tap doan — chung t6i van goi la qua ti thién.

H: Ong dang nd lyc chdm diit déi nghéo hay truyén ba dao Co DBéc?

P: La mot té6 chitc Co DPdc, ching t6i duwgce thic day bdi cam két véi Chia
la sé yéu thwong dong loai va cham séc cho nhitng nguwdi kém may man
hon. D6 chinh 1a 1y do tai sao chiing t6i lai lam diéu ching t6i dang lam.
Chung t6i khong truyén dao. Chung t6i khong ap dat ditc tin ctia minh 1én
bat cit ai va ching t6i cling khong phan biét ngwdi nhan citu trg. Néu nhitng
nguwoi ching t6i phung sy muon biét tai sao ching toi lai & dd, ching toi sé
noi vaéi ho.

H: Lam thé nao nhitng nguwdi hoan toan khong muon thay doi cudc séng
cta ho lai c6 thé tao ra sy thay doi trong cudc séng ctia nguwdi ngheo?

D: Dé co6 thé thyc sy thay doi dugce thé gidi, can phai thay doi gia tri. Hay
xem xét phong trao dau tranh vi dan quyén. Phan biét ching toc mot thoi
dwgc chap nhan rong rai ¢ nwéc My. Nhung ngay nay, no la diéu khong thé
chdp nhan duoc trong xu hwéng van hda ctia ching ta. Rat it ngwdi trong s6
ching ta la nhitng nguwdi hoat dong vi dan quyén nhuwng ching ta dé gia tri
ctia minh lén tiéng & cong sd, & truong hoc va v6i nhitng quan chitc dugc
chung ta lya chon.

Ngay nay ching ta song trong mot thé gidi chap nhan chuyén déi ngheo
cung cuyc nhw chu nghia phan biét chiing toc dugce chdp nhan cach day 50
nam c6 1é. Chung ta déu c6 thé tré thanh nguwdi quyét dinh lam diéu gi d6 dé
thay doi thé gigi. Ching ta c6 thé ndi 1én tiéng néi cia minh, lam cong viéc
tinh nguyén va c6 thé cho di. Bé cham ditt déi nghéo cung cuwc can phai co
tién, c6 y chi chinh tri va dao dirc va can phai c6 sy chuyén déi trong hé
thong gia tri ciia ching ta. Khi c6 da nhitng nguwdi binh thwong tiép nhan van
dé nay, moi thit sé bat dau thay déi.
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H: Diéu gi khién 6ng thirc tdi tdn nira dém khi 1a CEO ctia Tam nhin thé
gigi?

P: Néu lic nao toi cling nghi t6i nhitng nguwdi dang phai chiu dau kho &
khap noi trén thé gidi, t6i sé khong thé ngu dugc. Toi lo lang lam sao dé gitr
dwgc cam két cia chiung t6i véi nhitng nguwdi ngheo va véi nhitng nha tr
thién. D6 la mot trong trach thiéng liéng.

H: DPau la rao can 16n nhat doi véi sw x6a doi gidam nghéo?

P: Chi mét tir thoi: Lanh dam. Diéu rat khé chiu la ching toi thue sw c6
kién thitc va kha nang dé cham dit sy doi nghéo cung cwc nhat. Thé giGi
khong da quan tam dé lam viéc do.

Ngan quy ho trg nhdan dao hang nam cua chiing t6i cho ca thé gigi nay
mai chi cé khoang 21 ti d6. Chung t6i dung khong t6i 0,5% ngan quy lién
bang ctia minh dé ho trg nhan dao va chwa téi 2% so6 tién quyén gop tir thién
ca nhan duwgc dung cho nhitng muc tiéu quoc té. Chinh phu va nhan dan cac
nwdc dwa ra lya chon dya trén wu tien ctia ho. Ngheo doi khong phai la wu
tién hang dau doi vai thé gidi.

H: Tré ngai 16n nhat dé khién nguoi giau quan tam tGi ngwoi ngheo la gi?

D: Trd ngai 16n nhat 1a déi ngheéo thuong khong phai van dé ca nhan. Néu
con cua mdt ngwoi hang xém ngay canh nha ban sap chét va ban cé thé ciru
duwgc dita nhé bang 100 do, ban sé chang dan do suy nghi. Nhung mot dira
tré ¢ cach xa hang van dam ban chua ti'ng gap mat thi lai la chuyén khac.

Moi ngay c6 khoang 29.000 tré em chét vi nhitng nguyén nhan c6 thé
ngan chan dugc — 29.000! Nhitng dia tré nay cling c6 khuon mat, co tén,
cling c6 gidc mo va hi vong. Cha me cdc em ciling yéu cac em nhiéu nhw
ching ta yéu con cai minh vay. Ching ta can phai bién doéi nghéo thanh van
dé ca nhan. Stalin da tirng néi: “Mot ngwdi chét la mot bi kich, mét triéu
ngwoi chét la mot thong tin thong ké”. Ching ta can phdi nhin thdy khuon
mat cia mot dira tré.

H: Tai sao Tam nhin thé gigi lai thanh cong trong viéc gay quy nhw vay?
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P: Bi mat thuc sy trong viéc gay quy cta ching toi la khai niém do dau
tré em. Chang t6i cho phép moi nguwdi nhin thdy mat ctia dita tré — ching t6i
khién dita tré 4y cé that véi ho. Gay quy dé xdéa déi giam nghéo chung
chung that rat khé, nhung quyén tién dé giup mot dira tré cu thé sé dé hon
nhiéu. Diéu dé khién n6 dwgc ca nhan hoa.

Tat nhién, ching t6i cling c6 nhitng ngwdi lam marketing vé cung thong
minh, thyc sy quan tam t6i dong co cua hg. Chung t6i cling dwa ra mot 101
de xuat ban hang hap dan: Con ngi nao t6t hon dé ban c6 thé tiéu tién cia
minh va biét duwgc minh c6 thé citu dwgc mang song ctia mot dia tré va thay
doi thé gigi?

H: Cong nghé c6 anh hwéng thé nao tGi cong viéc cia Tam nhin thé gidi?

P: Chua du. T6i nghi chiing t6i da cao bang trong viéc st dung cng nghé
va internet dé gy quy cho dong co cua ching t6i. Cong nghé c6 thé lam cho
khai niém tritu twgng va xa voi vé nan doi nghéo toan cau nay tré nén
“thyc” hon. Ching t6i c6 thé duwa ban téi thang chau Phi thong qua trang
web va cho ban gap dita tré ban béao trg. Chung t6i c6 thé cho ban xem budi
1é mirng cda lang khi lan dau tién giéng khoan mang nwéc sach vé, hay khi
khanh thanh mot truong hoc hoac mot phong kham bénh. Chung t6i dang
bat dau thi nghiém vé&i cong nghé dé dwa nhitng diéu nay dén véi cudc song
con nguoi. Cé thé mot vai nguwdi trong sé nhitng doc gia cia anh cé thé giup
chung toi.

H: Ong c6 16i khuyén nao cho ngudi dang doc cudn sach nay va dang c6
y dinh chuyén ti* mot cong viéc ¢ tap doan nao do sang viéc “thay doi thé
gigi”?

P: Trong sb nhitng diéu khéng dwgc bao vé déi ngheo toan cau, c6 mot
xu hwéng cho rang: “Pay khéng phai la nganh khoa hoc tén Itta. Nguoi ta
doi, ching ta hay cho ho an.” Biéu ho khong nhan ra la cang ltin sau vao citu
trg va phat trién, ban cang nhan ra n6 la nganh khoa hoc tén ltta. Nhitng van
dé nhu doi nghéo, bénh tat la nhitng van dé khé giai quyét nhat ctia con
nguwoi. Trong 5.000 ndm qua, ching van chwa duge gidi quyét va ching sé
khong thé dugc giai quyét chi trong mot dém.
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Chung ta can gidi quyét mot cach c6 hé thong mot loat nhitng van dé vé
xa hoi, moi trwong, van hoa, chinh tri va ton giao. Nhung tin mung la ching
ta thuc sy c6 cau trd 16i. Gio ching ta chi can quyét tam bién viéc x6a doéi
giam ngheéo trd thanh maot wu tién va kién tri cho t&i khi ching ta nhin thay
két qua. Chung ta thue sy c6 thé gidi quyét dugc van dé nay.

H: Ong muén Tam nhin thé gidi dugc nhin nhan nhw thé nao sau 25 ndm
nira?

P: T6i muon Tam nhin thé gidi la t6 chitc hoat dong t6t nhat trong linh
vuc ching t6i lam. Néu ngudi ta nhac téi ching t6i nhw nhitng nguwdi dem
lai tiéng néi cho ngudi ngheo, ngwoi khuyén khich nguwdi giau va c6 quyén
lyc hanh dong hay nhitng nguwdi dem lai hi vong cho nhitng nguwdi mac ket
trong vo vong, tdi sé cam thay hai long sau sac.

Nhitng gi t6i rit ra duwgc tir cudc phéng van nay la chiing ta nén st dung
moi cong cu minh c6 va dirng vueéng vao suy nghi, cach ma nguoi nao dé da
lam trong mot nganh cong nghiép la cach duy nhat dé lam dwgc viéc do.

{ CHUONG 75 }
Nhitng nhan thitc mudon man cua toi trong
cudc song

Dien van trong budi lé trao bang tot nghiép duoc tao ra chu yéu la
vi nguoi ta tin rang nhirng sinh vién dai hoc khong bao gio cé6 thé
gia nhap theé gidi cho tdi khi ho dugc tran an mot cach hop ly.

~ G. B. TRUDEAU*

Nhirng nhan thitc muon man I
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M@t sO nguwoi xay nha, mét sO nguwoi cung cap dich vu y té, mot s6 nguoi
lai mao hiém mang song; con t6i, toi dién thuyét dé c6 lam cho thé gigi nay
trd nén t6t dep hon. Trén thyc té, mot trong nhitng niém vui 16n trong doi toi
la dugce phét biéu trong budi 1é trao bang tu tai va bang ctt nhan. T6i da phat
biéu bai Nhitng nhdn thifc mudén mdn nay sau lan cho cac treong trung hoc
pho thong va dai hoc. Day la bai phat biéu cia t6i nam 1995. T6i hi vong
rang n6 khong tran an ban.

Viéc noi tredc cac ban ngay hom nay danh dau mét cot moc trong doi toi.
Nam nay t6i 40 tudi. Khodng 22 nam truwdc, khi con ngoi trén ghé cua cac
ban, t6i khong bao gio nghi rang minh sé 40 tudi.

Y nghia cta viéc 1am dién gia cho cac ban khién t6i thay sg. Tht nhat, khi
mot ong dién gia 40 tudi phat biéu trong buodi 1é tot nghiép cua t6i, 6ng ay la
nguoi cudi cung t6i sé tin. T6i khong c6 y dinh doc mot bai dién van nham
chan khién cac ban kinh sg. Bai phat biéu nay sé ngan gon, ngot ngao va
khong nham chan.

Hom nay t6i dinh n6i vé nhitng nhan thitc mudn man. Nhitng hiéu biét ma
toi da tich liy duwgc trong sudt 22 nam ti* noi cac ban dang ditng tGi cho t6i
day. Bttng mu quang tin toi. Birng coi nhitng gi téi noi 1a “sy that”. Chi lang
nghe thoi. C6 1€ nhitng kinh nghiém ctia t6i c6é thé gitip dwgc cho cac ban
mot chut.

To6i sé trinh bay ching nhu thé David Lett erman®. Vang, mét 6ng gia 40
tudi cling c6 thé thitc qua 11 gio dém chi.

1. Hay song phu thudc vao cha me lau nhat cé thé

T6i 1a mot ngwoi phwong Bong can cu cham chi ¢ truong cdp ba va dai
hoc. T6i da theo hoc chwong trinh dai hoc tir khi con hoc cap ba va da cé
duwgc thanh tich. T6i voi vang hoan thanh chwong trinh dai hoc trong ba nam
rwdi. Toi khong bao gio di du lich hay danh ra mot ngay nghi ngoi vi toi
nghi diéu d6 khong gitip chuan bi cho viéc di lam va n6 c6 thé lam cham lai
ngay tot nghiép cua toi.
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Thanh that ma néi, t6i da sai lam.

Ban sé lam viéc su6t phan doi con lai cia minh, vay nén ding v6i va bat
dau lam gi. Hay kéo dai sy nghiép hoc hanh ctia ban. Hay kiém tra dam mé
cua ban dva trén so tién cta cha me ban. Hodc la mot xu, hodc la 25 xu,
hoadc la mot do la. Muc tiéu cua ban la nen kéo dai chuwong trinh hoc dai hoc
trong it nhat sau nam.

Hay tri hodn cang lau cang t6t viéc khong thé tranh khoi 1a bwdc chan vao
noi lam viéc va mot cudc song lam no 1é cho nhitng ké ngoc biét it hon ban
nhung lai kiém dwgc nhiéu tién hon ban. Cha me va 6ng ba ctia ban da lam
viéc rat cham chi dé ban va gia dinh dugc nhw lic nay. Birng twdc mat niém
vui dwgc ho trg ban caa ho.

2. Hay theo duoi niém vui chit khong phai hanh phic

Day c6 1é la bai hoc khé nhat trong so tat ca nhitng bai can hoc. Co vé
nhw véi ban, muc dich song la dé duge hanh phiic. Bay gio c6 thé ban sé
phai hi sinh, hoc tdp va lam viéc cham chi nhung hanh phtic cé thé doan
tredc duge. D6 la mot ngbi nha xinh. Mot chiéc xe dep. Nhitng mén do vat
chat tot.

Hay nhd 16i t6i, hanh phic la phu du va tam thoi. Ngwoc lai, niéem vui
mdi la dieu khéng doan tredc dwgc va manh liét hon. N6 bat nguon tir viéc
theo dudi nhitng sy quan tdm va dam mé ma khong dem lai két qua hién
nhién la hanh phuc.

Viéc theo duoi niém vui chit khong phai hanh phiic sau vai nam nita sé
dwgce chuyén thanh: Hay hoc diéu ban thich. Biéu nay c6 thé khéng quen
thudc v6i cha me ban. Khi t6i hoc dai hoc, t6i da “thiic day nghiép vu ban
hang”. Pay cling 1a mot diém dac trung ctia ngwoi phuong Dong.

T6i chi chd y vao nhitng linh viec cé cac co hoi nghé nghiép tuyét voi va
toi chuan bi cho nhitng co hdi d6. Diéu nay chi c6 nghia la bi chét ndo. Cé
rat nhiéu cach dé kiém song trong thé gidi nay, khong quan trong la ban da
hoc dung chuong trinh hay chwa. Toi khong nghi la c6 ngudi nao do trong
nhom Macintosh dau tién lai c6 bang vé khoa hoc may tinh.
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Nhitng ngwoi lam cha lam me, cac ban c6 trach nhiém trong linh vuc nay.
bting ép con ban di theo budc chan ban hay song theo gidc mo ctia ban. B
toi la mot thwong nghi si & Hawaii. Gidc mao cua ong la trd thanh luat suw
nhung dng chi hoc hét trung hoc phé thong. Ong muén t6i tré thanh luat suw.

Vi ong, toi da theo hoc treong luat. Vi toi, toi da bo hoc ngay sau dé hai
tuan. Toi xem day la sy cong nhan tuyét voi cho tri thong minh dwoc thira
hwéng cuia minh.

3. Thach thitc diéu da biét va tiép nhan diéu chwa biét

Mot trong nhitng sai lam 16n nhat trong doi la chap nhan diéu da biét va
ttr choi diéu chwa biét. Trén thyc té, ban nén lam nguwgc lai hoan toan: Thach
thitc diéu da biét va tiép nhan diéu chwa biét.

Hay dé t6i ké cho ban nghe mot cau chuyén ngan vé da. Vao cubi nhitng
nam 1800, c6 mot nganh cong nghiép da thinh viegng & Bong Bac. Cac cong
ty sé cat nhitng tang da tir nhitng song, hé déng bang va dem ban ching ra
khap thé gidi. Chuyén tau 1én nhat 1a 200 tan dwgc chd téi An Dg. Chi c6
100 tan con chwa tan chady khi téi noi nhung thé cting da dé dem lai mot
khoan hoi roi.

Tuy nhién, nhitng ngudi 1ay da lai bi cac nha may da gat ra khoi nganh
cong nghiép nay. Khéng can phai cat va van chuyén da nira vi cac cong ty da
c6 thé cat no & bat civ thanh pho nao, vao bat cit mua nao.

Cac nha mdy san xudt da lai bi cac cong ty san xuat ta lanh gat ra khoi
nganh cong nghiép nay. Néu san xuat da & cac nha may dwgc xem la thuan
tién thi hay twéng twgng sé con tét hon nhw thé nao khi c6 thé lam da va tao
ngan lanh & moi nha.

Ban c6 thé nghi rang nhitng nguoi 1ay da sé nhin thady nhitng diém thuan
lgi cia viéc lam da va tiép nhan cong nghé nay. Tuy nhién, tat ca nhitng gi
ho c6 thé nghi chi la nhitng diéu moi nguwdi da biét: cwa tot hon, kho chita tot
hon va van chuyén t6t hon.

Sau dé ban c6 thé nghi rang nhitng nguwoi lam da sé nhin thdy nhiing
thuan lgi cta chiéc ta lanh va tiép nhan cong nghé nay. Su that la nhitng
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nguoi 1dy da khong thé tiép nhan nhitng diéu méi va chuyén tir linh vyc cta
ho sang linh vyc khac.

Hay thach thitc diéu da biét va tiép nhan diéu chwa biét, hoac ban sé gidong
nhw nhitng nguoi 14y da va nhitng nguwoi lam da.

4. Hay hoc néi mét ngoai ngit, choi mot loai nhac cu va mot mon thé
thao

Hay hoc mdt ngoai ngit. T6i da hoc tiéng Latin khi con hoc cap ba vi tbi
nghi tiéng Latin c6 thé gidp tang von tir cho to6i. N6 qua la da gitp toi nhung
hdy tin t6i khi t6i néi v&i ban rang that khé dé c6 thé néi chuyén bang tiéng
Latin ¢ bat ct mot noi nao ngoai triv Vatican. Tiéng Latin da chitng t6 no rat
c6 gia tri nhung mot ngén ngit song dong cling rat tot.

Hay hoc cach choi mét loai nhac cu. Sgi day lién két duy nhat giita toi véi
am nhac ngay nay la tén toi dugc dat theo tén Guy Lombardo*. Tin t6i di, sé
hay hon néu t6i dugc dat theo tén nguwdi anh cia Guy la Carmen. Viéc choi
dwgc mot loai nhac cu sé thudc vé ki nang cuda téi bay gio va mai mai. Néu
khong, toi phai mua dia CD & Tower.

Toi choi béng bau duc. Toi yéu bong bau duc. Bong bau duc la mon thé
thao cua bac dai trvgng phu. T6i choi ¢ vi tri hang vé gitta — mot trong
nhitng vi tri nam tinh nhat trong mét tran dau nam tinh. Nhung ban cling nén
hoc choi mot mén thé thao khac nhw khic con cau, béng ro hay tennis. Do la
mot mon thé thao ban cé thé choi khi ban da dén tu6i an dudng.

Khi ban 50 tudi, sé rat kho dé co thé tap hop dugc 22 ngudi trong mot san
van dong dé choi bong bau duc, cling nhw dé c6 mot cudc néi chuyén bang
tiéng Latin nhwng tdt ca nhitng ngwoi mac bo do tennis trang van coé thé choi
tennis dwgc. Va tat ca nhitng ngudi yéu thich béng bau duc van c6 thé ngoéi
quanh chiéc tivi va ciing nhau uéng bia.

5. Tiép tuc hoc

Hoc la mét qua trinh chit khong phéai mot sy kién. To6i da tirng nghi rang
viéc hoc sé cham ditt khi t6i nhan tdm bang t6t nghiép nhung sy that khong
phai thé. Ban khong bao gi¢ dugc ngirng hoc héi. Thyc t€, khi ban ra trudng
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r0i, viéc hoc cang trd nén dé dang hon vi lic dé cang dé nhan ra tai sao ban
can phai hoc.

Hién tai, ban dang hoc trong mét moi trwong dwgc co cdu, co tinh chat
chuyén moén dwa trén s6 tién cia cha me ban. Nhung dirng nham lan treong
hoc véi viéc hoc. Ban c6 thé dén trweong ma khong hoc dwoc cai gi. Ban
cling c6 thé hoc dugce vo van diéu hay ma khéng can tdi truong.

6. Hoc cach yéu thich ban than hoac thay doi ban than cho téi khi
ban cé thé yéu thich chinh minh

Toi biét mot phu nit 40 tudi da tirng bi nghién. Co ay la me cua ba dita
con. Co dy néi minh bat dau nghién khi hat thuéc phién hoi hoc cap ba.

Ngudi phu nit nay noéi véi téi rang cod dy bat dau hut thude phién vi c6 ay
ghét chinh ban than minh khi c6 ay tinh tdo. C6 ay khong thich thudc phién
— chi 1a c6 ay ghét ban than. Thuoc phién khong phai la nguyén nhan, du co
ay nghi né co6 thé la giai phap.

Co0 ay da thay doéi cudc song cia minh chi sau khi nhan ra rang minh dang
treot doc. Hay gidi quyét van dé cua ban. Hay stra chita cudc song ctia ban.
Khi d6 ban sé khong can phai stt dung thudc phién. Thu6c phién khong phai
la gidi phdp, cling khong phdi van de.

7. Pirng két hon qua s6m

T6i két hon nam 32 tudi. D6 1a do tudi thich hgp. Cho téi khi ban chirng
do6 tudi, ban cé thé khong biét minh la ai. Ban cling c6 thé khong biét minh
sé Ccudi ai.

T6i khong biét mot ngwdi nao két hon qua mudn nhung tdi biét rat nhiéu
nguoi két hon qua sém. Néu ban quyét dinh két hon, hdy ghi nhé 1a ban can
phai chap nhan ngudi d6 ding nhw anh ta/c6 ta hién thoi.

8. Choi dé thang va thang dé choi

Choi dé thang la m6t trong nhitng diéu hay nhat ban c6 thé lam. N6 gitp
ban hoan thién tiém ndng ctia minh. N6 gitp ban cai thién thé gigi va nang
cao ky vong cho tat cd moi nguoi.
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Néu ban thua thi sao? Hay dam bédo ban thua khi dang c6 gang lam mot
diéu gi do rat 16n, rat quan trong. Avinash Dixit, mdt gido su kinh té hoc &
treong Princeton va Barry Nalebuff , mot gido su kinh té va quan tri hoc tai
treong To6 chic va quan ly Yale da néi nhu thé nay: “Néu ban sap thét bai,
ban ciing c6 thé that bai & mot nhiém vu khé khan. That bai khién nguoi
khac ha ky vong cua ho danh cho ban trong twong lai. Sy nghiém trong cua
van dé nay phu thudc vao nhitng gi ban n6 lwc”.

Trong dang thitc don gian nhat, thang trd thanh mot phwong tién, khong
phai mot muc dich dé cai thién ban than va sy canh tranh ctia ban.

Thang ciing 1a mdt phuong tién dé choi lai. Cudc song khong thir thach cé
thé khong dang song nhung cudc song chwa dugc song thi khéng dang dé
kiém nghiém. Phan thuwéng cho su chién thang — tién bac, sitc manh, sy hai
long va sy ty tin — khong nén lang phi.

Do d6, ngoai viéc choi dé chién thang, ban con c6 mét nhiém vu thi hai
quan trong hon dé la: tranh dua mot lan nita v6i chiéu sau, bé ngang va
chiéu cao ma tam hon ban c6 thé véi téi dugc. Suy cho cung, doi thu 16n
nhat chinh la ban than ban.

9. Tuan thua diéu tuyét doi

Tuy nhién, choi dé thang khong c6 nghia la choi ban. Cang 16n ban cang
nhan ra moi tht thay déi theo chiéu hwéng tir tuyét doi sang twong doi. Khi
ban con rat tré, ndi doi, trdm cap, cwdp giat la tuyét doi sai. Khi ban 16n hon
va dac biét khi ban di lam, ban sé bj thoi thac béi hé thong dé nghi theo cach
twong doi. “Minh da kiém duwgc nhiéu tién hon”, “Minh cé chiéc xe dep
hon”, “Minh di nghi & noi tét hon.”

Té hon la: “Minh khong tron thué nhiéu nhw déi tac cia minh”, “Minh chi
mé&i udng mot vai chén. Minh cé dung cocain dau”, “Minh khong 16t duwong
cho bao cdo cua minh nhiéu nhw nguoi khac.”

Diéu nay hoan toan sai. Hay gil* gin va tuan tha diéu tuyét doi cang nhiéu
cang t6t. Néu ban khong bao gio néi déi, ltra loc hay an trom, ban sé khong
bao gio phai nhé minh da néi déi ai, an trom cai gi hay ltra loc nhw thé nao.

https://thuviensach.vn



Co nhitng diéu tuyét doi dung va tuyét doi sai.

10. Song vui véi gia dinh va ban be trwéc khi ho ra di

Pay la nhan thitc quan trong nhat, khong can phai giai thich nhiéu. Toi sé
nhac lai: Hay song vui véi gia dinh va ban bé trwdc khi ho ra di. Chang c6 gi
— tién bac, sitc manh hay danh tiéng — c6 thé thay thé cho gia dinh va ban be
cta ban hay c6 thé dem ho vé véi ban khi ho da mat di. Niém vui 16n nhat
ctia chung ta la con cdi va to6i doan rang con cai sé mang lai niém vui 16n
nhat trong doi ban — dac biét néu chiing tot nghiép dai hoc trong bén nam.

Va bay gio, t6i sé cho cac ban thém mot hiéu biét nita vi c6 16 hom nay t6i
da lay ctia cha me cac ban hang nghin do la r6i. B6 1a mot diéu t6i ghét phai
thira nhan lam.

Théng thwong, khi ban cang gia, ban cang nhan ra rang cha me ban da
ding. Cang ngay — ban cang tré thanh ngudoi giong cha me ban. T6i biét tat
ca cac ban déu sé no6i “bung vay”. Hay nhd 101 t6i.

Hay nh& 10 diéu nay. Néu chi mét trong s6 dé gitp dwgc mot ngudi trong
sO cac ban thi bai phat biéu nay cua toi da thanh cong.

. Hay song phu thudc vao cha me 1au nhat cé thé.
. Hay theo du6i niém vui chit khéng phai hanh phiic.

. Thach thitc diéu da biét va tiép nhan diéu chwa biét.

A W N =

. Hay hoc néi mot ngoai ngit, choi mot loai nhac cu va mét mén thé
thao.

Ul

. Tiép tuc hoc.

6. Hoc cach yéu thich ban than hodc thay doi ban than cho t6i khi ban c6
thé yéu thich chinh minh.

7. Birng két hon qua sém.
8. Choi dé thang va thang dé choi.

9. Tuan thu diéu tuyét doi.
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10. S6ng vui véi gia dinh va ban bé trwée khi ho ra di.

Nhirng nhan thitc muon man II

Pa 13 nam ké tw khi t6i chia sé nhitng nhan thitc mudén man dé. Trong
sudt nhitng nam nay, da c6 rat nhiéu chuyén xdy ra. T6i c6 bon ngudi con,
hai trong s6 d6 da dwogc nhan nudi & Guatemala. T6i da viét chin cuén sach,
tinh cd cuén nay. To6i da thanh 1ap bon cong ty va da hai lan lam viéc tai
Apple. T6i da “cudn theo chiéu gi6” 2.720.000 km bang hang hang khong
My: D6 la mot dau hiéu xau khi m6t nhan vién nhap cuw noéi v6i ban rang:
“Khong con mot cho trong nao trong ho chiéu cua 6ng ca, 6ng can phai lam
mot cuon hd chiéu méi.” Nhung t6i van la ngudi chong 1.0 cwdi mot ngudi
vg 1.0.

Co6 thé ban nghi rang t6i da hoc dwgc diéu gi dé ngoai 10 diéu nhan thirc
kia va qua dung nhv vay. Do dd, day la nhitng nhan thitfc mu6én man b6 sung
ma toi sé cho vao bai phat biéu trong mot budi 1€ tot nghiép trong twong lai.

1. Moi viéc khong bao gi¢ tot hoac xau nhuw ching cé vé thé. Khi toi
lam viéc & Apple tir 1983 t&i 1987, cong ty da trdi qua nhitng thang tram,
thang ky diéu va tram tham thwong. Giao Macintosh la mot not thang. Lan
gian tho dau tién ctia Apple sau dé vai nam la mot n6t tram. Nhuwng t6i nhan
ra rang khi moi viéc c6 vé tuyét voi, van co rat nhiéu van dé ma moi nguaoi
chon cach phét 10. R6i t6i nhan thay trong su6t nhitng ngay den t6i, moi viéc
cling khong té dén mitc d6: van c6 hang nghin khach hang mua Macintosh,
nhitng ngwoi phat trién kha hanh phiic va hau hét nhan vién déu khong bi
anh huwdng bdi chuyén gian thg. (Mot s6 nhan vién thdm chi con nghi gian
tho 1a mot cach tot dé “don nha”.) Vi thé, t6i da hoc dwgc cach kiém ché sw
lac quan ciing nhw bi quan vao lic tudi gia.

2. Nguoi ta hanh dong theo cach tén ho ctia ho ggi l1én. Chang han, toi
c6é m6t anh ban tén la Will Mayall. Anh da gidp t6i tat cd nhitng viéc lién
quan tdi ky thuat. Khi téi héi anh cé thé khién trang web hay trang blog ctia
toi lam diéu gi dé khong, phan ng dau tién cta anh ludn la “Minh c6 thé”
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va chi sau dé6 hai tiéng, anh da lam xong. Do d6, “cé thé lam tat ca” (may
all). Twong tw, t6i co anh ban tén la Jean-Louis Gassée (doc la gas-sdy). Anh
la m6t nguwdi hai hwdc — ludn st dung nhitng an du dé giai thich bat ¢t diéu
gi. Anh ta la mét loai khi d6t cho moi diéu anh dy ndi, vay la “gas say”. Roi
thi Kawasaki: nhitng dong doi trong doi béong trung hoc cuia t6i bao téi la
“bo sé mong.”

3. Néu ban nghi ai dé la mét nguwéi khiém nha thi tat ca nhitng nguoi
khac ciing nghi nhw thé. Khi t6i gap ai d6 ma t6i khong thich, t6i tw hoi do
la do 16i cua t6i hay ctia nguwoi dé. Co thé t6i da hiéu sai c6 ta, con nguoi
khac thi ngueGng mo va ton trong c6 ta. Sau khi diéu tra, tdi da hinh thanh
nén nguyén tac théng tin hoan hdo vé ngwoi khiém nha, nghia la néu ban
nghi ai d6 la ngwoi khiém nha, nhiéu kha nang tat ca nhitng nguwdi khac cling
nghi nhw vay. Hiém khi c6 sy bat dong vé ngwdi khiém nha. Tuy nhién, diéu
twong tw khong ding vdi nhitng nguwdi tot. Néu ban nghi ai do 1a nguoi tot,
ban khong nén mac dinh rang tat ca nhitng ngudi khac ciing nghi nhu vay.

4. Cudc song qua ngan dé doi phé véi nhitng nguwoi khiém nha. Tiép
tuc vé nhitng ké khiém nha... Gio t6i da 51 tudi, da séng qua ntra doi nguoi.
O céi tudi nay, tdi khong con du thoi gian dé thich nghi véi nhitng ngudi
khiém nhad — thanh that ma ndi, con khong da thoi gian dé quan tam t&i
nhitng nguoi toi yéu quy. Tai sao phai lang phi thoi gian vGi nhitng nguoi
ban khong thich? Vi thé, du khach hang, doi tac hay dai 1y cta ban c6 tuyét
voi dén dau chang nita, cling dirng cho nguwdi d6 mot phan cudc song cia
ban. Nhitng nguwdi khiém nha khong chi lam lang phi thdi gian ctia ban, ho
con lam héng tdm hon ban véi quang thoi gian ban danh cho nhitng nguoi
ma minh thich.

5. Doanh nhan luon giao hang cham mot nam va trong ban du bao
“bao thu” cta ho két qua thwong cao gap 10 lan. T6i da tirng lam viéc
v6i nhitng doanh nhan chwa c6 nhiéu kinh nghiém va véi nhitng doanh nhan
c6 nhitng thanh tich tuyét voi & cac cong ty tén tudi. Kinh nghiém, tudi tac,
gidi tinh va trinh do hoc van — chang cé gi quan trong. Doanh nhan thuong
giao hang cham mot nam va két qua tai chinh cta ho thuwong thap hon 90%
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so vGi du bdo “bao thu” cta ho. Diéu nay khéng han da 1a té — tham chi c6 1é
con can thiét doi véi doanh nhan dé ho biét ho vé van thé nao nhwng dé lai
la cach van hanh cua cong viéc.

6. Panh gia nguwoi khac bang y dinh cia hgo va danh gia ban than
bang két qua. Néu ban muén dwgc yén binh trong thé gigi nay, ban nén lam
nhw sau: Khi ban danh gia ngwoi khac, hdy nhin vao diéu ho du dinh lam.
Khi danh gia ban than, hay xem diéu ban thuc sy dat duwgc. Thai do nay giup
ban gitt dwgc sy khiém nhwong. Nguwgc lai, néu ban danh gia ngwoi khac
bang két qua cua ho (thwong thiéu hut) va danh gia ban than bang y dinh
(thwong duge xem la kiéu ngao) thi ban sé dwgc xem la ngudi nhé nhen, xau
tinh va hay cau gian.

7. Ban khong can phai tra 1oi mei email. T6i luén c6 cam giac thoi thic
phai trd 16i moi email. Ddi lic, don gian la t6i khong thé tra 10i email dwgc
trong hang tuan lién va t6i cam thay nhw phat dién. Tuy nhién, cé déi ba lan
toi lam mat hét nhitng 14 thv duwgc gwri dén, vi t6i sao chép nham tap dir liéu,
vi dit liéu bi 16i hay may tinh bi héng hoan toan va t6i thdy rat sg trwdc vién
canh hang tram nguoi sé khong nhan dwgc phan hoi cia minh va ho sé noi
gian. Co6 thé ho sé nghi: “Guy cho rang anh ta da la ngudi ndi tiéng, quan
trong nén khoéng con can phai trd 10i email nita”. Trong nhiéu tuan, t6i da
chuan bi tinh than dé don nhan nhitng bitc thv cuéng no, nhwng ban biét
chuyén gi da xdy ra khong? Chang cé gi ca. Khong cé mot bitc thw chii raa
nao. To6i da rat ngac nhién. Nhung t6i van thdy bi thoi thic véi viéc phai tra
10i email.

8. Dirng yéu cau nguoi khac lam diéu ban sé khong lam. Day la bai
kiém tra cu6i cung doéi véi moi cudc xuc tién thwong mai, chién dich
marketing, thiét ké k¥ thuat va chi dao nhan vién. Trén thuyc té, n6 cling cé
sttc manh nhw nguyén tac Vang (“Hay doéi xt vGi nguwdi khac theo cach ban
muoén nguwoi khac déi xt véi minh” hay “Ngudi nao cé tién, ngudi ay cod
quyeén.”)

Néu ban khéng muén lam viéc gi, dirng yéu cau nguoi khac lam diéu
do.

https://thuviensach.vn



Thong thwong, moi nam t6i nhan dwgc mot nhan thitc mudn man. Toi cho
rang dé la mot ti 1€ kha tot. Pay la nhan thi'c muén man quan trong nhat
danh cho ban: Gia dinh dem lai cho t6i niém vui 16n hon tat ca. Toéi khong
nhan ra diéu nay khi con tré. Khi do, t6i c nghi rang kiém tién, mua xe, c6
dwgc quyén nang va danh tiéng (du rang khong phai téi da co6 tat ca nhitng
diéu nay) mdi la muc tiéu ctia doi minh. Nhung bay gio hang ngay t6i déu
cam thay hanh phtic vi da c6 mét ngudi vo va bon diva con.

{ KET LUAN }
Danh sach kiém tra tinh xac thuc

Néu ban muon tré thanh mot nha khao co hoc giéi, ban nén buéc
ra khéi thw vién!

~ INDIANA JONES trong Indiana Jones va viong quoc so nguoi

Trong thue t€, khong ai c6 thé thwe hién tat ca nhitng 1oi khuyén & cuén

sach nay, vi thé t6i xin dwgc cung cdp mot danh sach gom 10 diéu quan
trong nhat. Thanh cong khong don gian nhw danh sach nay, nhung ching sé
dat ban vao ding con duwong dé dat dwgc thanh cong.

1. Ban c6 tao ra diéu gi cé y nghia khéng?
2. San pham cua ban c6 tao ra dwong phat trién mdi khong?

3. San pham ctda ban cé sau sac, thong minh, hoan thién, tinh t€ va gay
xuc dong khong?

4. Ban c6 mot cau “than cha” cho diéu ban lam khong?

5. Ban c6 mot bai gidi thiéu dai 10 trang chiéu, vdi cd chit khong nho hon
30, dugc trinh bay trong khoang 20 phut khong?

6. Ban c6 tim ra cach nao dé dwa san pham ctia ban ra thi trwong ma
khong can ngan quy khong?
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7. Ban c6 giup d& nguoi khéng thé gitp ban khong?

8. Ban c6 thé thuyét phuc bat ctt khan giad nao vdi phan trinh bay gidi
thiéu san pham cta ban khong?

9. Ban c¢6 tuyén mdt tng vién “khéng hoan hdo” yéu thich diéu ban lam,
cling nhu nguwoi gioi hon ban khong?

10. Ban c6 yéu cau moi nguwdi lam nhitng diéu ban ciing sé lam khong?

Pay la nhitng diéu ban can phai lam dé c6 thé lam bat c diéu gi ban
muon. To6i hi vong, néi nhw Henry David Thoreau, cuén sach nay la “cuén
sach thuye sy c6 gia tri” gitp ban thay doi thé gidi.

GUY KAWASAKI
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Henry David Thoreau (1817 — 1862): Triét gia, thi si, nha tiéu luan nguoi
My. Hanukkah: Mot 1é hoi truyén thong kéo dai 8 ngay cia ngudi Do Thai.
Me Teresa (1910 — 1997): Mot nit tu Cong giao nguwoi Albania, la nha sang
lap Dong Thtra sai Bac ai ¢ Calcutta, An D6, nam 1950. Trong hon 40 nam,
ba cham séc ngudi nghéo, ngwoi bénh tat, tré mo coi, ngwoi hap héi, trong
khi hoan tat nhiém vu lanh dao dong tu phat trién khip An D6 va dén cac
quoc gia khac. Albert Schweitzer (1875 — 1965): Tién si, bac si, nha triét
hoc, than hoc nguoi Pitc. Ong doat giai Nobel Hoa binh nam 1952 vi da c6
cong l6n trong giip do ngwoi chau Phi, bat chap gian kho, bénh tat.
Auschwitz: Trai giam gilt tu nhan khét tiéng tan bao cia DPic qubc xa.
Leonard Bernstein (1918 — 1990): Huyén thoai cta nhac c6 dién M§. Ong
duwgc xem la nhac truédng vi dai, mot pianist hoan hdo, dong thoi la mot
trong s6 nhitng nha soan nhac xuét sac nhat nwéc My. Holocaust: Tén goi
nan tan sat khoang 6 triéu nguwoi Do Théi va nhiéu nhém thiéu s6 khac &
chau Au va Béc Phi do phét xit Ptic va cdc nwéc cung phe gy ra trong Thé
chién thit hai. Duomo Pieta: Nha thd Duomo cta Y dugc xay dung vao thé
ki 14, bén trong c6 bitc twgng Pieta — mot tuyét tac bang da cam thach cta
kién tric sw vi dai Michelangelo (1475 — 1564). Dylan Thomas( 1014 —
1953): Nha tho noi tiéng nwdc Anh. Johann Sebastian Bach (1685 — 1750):
Nha soan nhac thién tai ngwoi Pirc. Inuit: Mot tdc ngudi séng ¢ vung Bac
My, gan Bac Cuc, trén ddo Groenland, tai eo bién Bering. Camillo: Mot tén
goi kha phé bién ctia ngwdi Y. Model-T: Mau xe xe hoi néi tiéng ctia cong
ty Ford, dwgc tung ra thi truong lan dau tién vao nam 1908 va chdm dit san
xuat vao nam 1927 véi hon 15 triéu chiéc da duge ban ra. Pay la dong xe
hoi dau tién tiép can v6i gidi binh dan, dugc xem la san pham mé ra thoi dai
xe hai cho thé gigi va dugc binh chon la “mau xe cta thé ky”. Kipbi: Mot
loai bai pho bién & cac nudc néi ti€ng Anh, cé thé choi dugce tir 2 dén 4
nguwoi. 1. Can kich 1a mot thé loai kich truyén théng ctia Trung Qudc. *
Mary Kay Ash (1918 — 2001): Nt doanh nhan ngwoi My, nguoi sang lap
nén hang my pham Mary Kay — ND. * John Wesley (1703 — 1791): Nha than
hoc, nha truyén gido va la nha sang lap Phong trao giam ly — ND. * Virgil
(70 TCN — 19 TCN): Ten thwong goi cua Publius Vergilius Maro, nha tho
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16n ctia La Ma c6 dai, nguwdi sang tao ra thé loai tho st thi — ND. * Walter
Wheeler (1841 — 1907): Cau thu béng chay nguwdi Anh — ND. * Super Bowl:
Giai v6 dich cta Lién doan bong bau duc quoc gia, hiép hdi hang dau caa
béng bau duc My ké tt* nam 1967. Trong hau hét cdc ndm qua, Super Bowl
la chwong trinh duwgc theo doi nhiéu nhét trong cac chwong trinh phat séng
cta truyén hinh My. Ngay ddu chung két cta giai Super Bowl khéng chi la
mot trong nhitng sy kién thé thao 16n nhat ma bay gio dugc coi nhu ngay lé
cia Hoa Ky — ND. * Ray Kroc (1902 — 1984): Mot trong nhitng nhan vat co
anh hudng nhat thé gigi do tap chi Times binh chon. Nam 1955, dugc thira
ké mot cong ty quy mo nhé McDonald’s, Kroc da xay dung, phat trién né
trd thanh thwong hiéu thitc an nhanh ndi tiéng nhat thé gigi. Chinh sy thanh
cong cua tap doan nay khong chi mang lai cho 6ng lgi nhuan 16n v6i hon
500 triéu USD ma con gitip Ray Kroc dwgc biét dén v6i danh hiéu bat hu
Vua hamburger — ND. * Hannibal (247 TCN — 183 TCN): Mot twéng linh va
nha chién thuat quan sy nguwdi Carthage. Chit “Hannibal” nghia la “niém vui
cta than Baal” (vi than chu ctia ngudi Carthage), con dong ho “Barca” cta
ong c6 nghia 1a “tia chép”. Ong duwoc cong nhan 1a mot trong nhitng vi
twéng va nha chién thuat tai ba nhat trong lich st quan sy thé gii. Ong ciing
duwgc biét dén v&i mot cau ndi noi tieng: “Chung ta sé hodc tim, hodc tao ra
mot con duong” — ND. * Hunter S. Thompson: Nha bdo My noi tiéng vai
thé loai phéng sw — ND. * Hare Krishnas: Tén day da la The International
Society for Krishna Consciousness, la mgt t6 chitc ton gido cia dao Hoi,
dwgc thanh 1ap & thanh phd New York nam 1966 — ND. * Margaret Mead
(1901 — 1978): Nha nhan loai hoc ngwoi My va la dién gia thuwong xuyén
xudt hién trén cac phwong tién thong tin dai chiing nhitng nam 60 va 70 —
ND. * Felix Adler (1851 — 1933): Nha nghién cttu dao dirc, chinh tri va xa
hoi ngwdi Do Théi va 1a mot nha cai cach xa hoi. Ong 1a nguoi tao nén
Phong trao van hoa dao dirc va dugc xem la mot trong nhitng ngudi co anh
hwdng nhat t6i phong trao Cha nghia Do Thai nhan van — ND. * Eldrige
Cleaver (1935 — 1998): Thanh vién lanh dao cua Pang Bao Den va tac gia
cta cudn sach Soul on Ice — ND. * Nordstrom: Chudi ctta hang bach héa do
gia dinh Nordstrom thanh lap nam 1901 tai Seattle, Washington, Hoa Ky,
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dat dich vu khach hang 1én lam ton chi cao nhat — ND. * PBX (Private
Branch Exchange): C6 nghia la tong dai dién thoai n6i bo, 1a mot mang dién
thoai rieng dugc st dung trong pham vi mot cong ty — ND. * Dale Carnegie
(1888 — 1955): Tén day da la Dale Breckenridge Carnegie, la nha van, nha
thuyét trinh nguwoi MY, noi tiéng vdi cuén sach How to win friends and
influence peope (Pac nhan tam) dwgc viét nam 1936, mot cudn sach thude
hang ban chay nhat va duwgc biét dén nhiéu nhat cho dén tan ngay nay — ND.
* Susan RoAne: Nha van, dién gia hang dau thé gi¢i nguoi My — ND. *
Lord Chandos: Nhan vat hw cau trong tac pham The Letter of Lord Chandos
(Btc thw ctia Lord Chandos) cta tac gia Hugo von Hofmannsthal — BT. *
Francois de La Rochefoucauld (1613 — 1680): Nhan vat thudc doi thit sau
ctia dong ho La Rochefoucauld. Ong luu danh hau thé véi tw cach nha van,
nha triét hoc v6i nhitng chiém nghiém nhéan sinh dwgc ddc két thanh nhitng
cau danh ngon bat hu — BT. * Joseph Pulitzer (1847 — 1911): Chu but bao
New York World New York World, la nguwoi dé xuat giai Pulitzer — giai
thudng duwgc trao cho nhiéu linh vie, trong d6 quan trong hon cé 1a bao chi
va van hoc — ND. * Thomas Jefferson (1743 — 1826): Tong thong th 3 cta
Hoa Ky, la nguwdi dy thao ban Tuyén ngén doc 1ap nam 1776 va ngudi thiét
lap nén treong dai hoc Virginia — ND. * Adolf Hitler (1889 — 1945): Nguoi
ding dau ché do phat xit Bic, gay nén cudc chién tranh thé gidi tht Hai —
ND. * Ambrose Bierce (1842 — 1914): Nha bao, nha phé binh van hoc, cay
bit truyén ngan nguwdi My. Vi quan diém nhao bang ciing nhw sy s6i noi
trong vai nha phé binh, 6ng dugc dat biét hieu “Bitter Bierce” (Bierce chua
cay). Ong néi tiéng dén mirc nguwdi ta néi ring y kién ong vé bai bao hay bai
tho cé thé bat dau hay két thiuc sy nghiép cia mot tac gia — ND. = IPO
(Initial Public Offering): Phat hanh lan dau (c6 phiéu) ra cong ching — ND.
* Philip Gilbert Hamerton (1834 — 1894): Téc gia chuyén viét sach “hoc lam
nguoi”, la tac gid cudbn Human Intercourse — ND. * MySQL: Hé quan tri co
s@ dit lieu ma nguon mé pho bién nhat thé gidi va dugc cac nha phat trién
rat wa chudng trong qua trinh phat trién tng dung vi MySQL la co s& dit liéu
toc do cao, 6n dinh, dé stt dung, c6 tinh kha chuyén, hoat dong trén nhiéu hé
diéu hanh, cung cap mot hé thong 16n cac ham tién ich rat manh — ND. =
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Dorothy Sarnoff: Nit dién gida hang dau nguoi My — ND. * Dorothy Parker
(1893 — 1967): Nha tho, nha phé binh, nha van nguwdi My noi tiéng véi tai
hém hinh va cham biém — ND. * Jane Wagner: Nha viét kich, nha van, mét
trong nhitng tac gid cua loat truyén Chicken Soup for the Soul — ND. *
Oracle: Tén cua mot hang phan mém, mot hé quan tri co sé dit liéu pho bién
trén thé gidi. Hang Oracle ra doi vao nhitng nam 70 ctda thé ky XX tai Hoa
Ky — ND. * Sun: Mgt cong ty san xuat phan mém, bong ban dan va may tinh
dugc thanh 1ap nam 1983, c6 tru s@ tai Thung liing Silicon — ND. * Larry
Ellison (1944 —): Bong sang lap va CEO cua hang phan mém doanh nghiép
16n Oracle, 1a mot ty phu vuot 1én s6 phan — ND. * Morgan Stanley: Ngan
hang dau tw, mot cong ty chitng khoan c6 tru s& chinh tai Hoa Ky, dugc
thanh 1ap nam 1935. Pay la mot trong nhitng thé ché tai chinh 16n nhét cta
thé gidi, phuc vu nhitng nhém doi twgng la chinh phu, t6 chivc tai chinh khac
va ca nhan — ND. * McKinsey & Company: Cong ty tu van noi tiéng, dugc
san don va thanh cong bén vitng. Doi ngii chuyén gia chién lwgc wu ti cua
cong ty da dao tao dugc nhiéu CEO hang dau thé giéi — ND. * Anton
Chekhov (1860 — 1904): Nha viét kich ngudi Nga ndi tiéng va c6 anh hudng
16n trén thé gidi vdi thé loai truyén ngan — ND. * Evelyn Waugh (1903 —
1966): La mot nha van nguoi Anh. Ong viét tiéu thuyét, tw truyén va sach du
lich. Ong 1a tac gia cudn tiéu thuyét ndi tiéng Brideshead Revisited (Thim
lai Brideshead) da duwgc dao dién Julian Jarrold chuyén thé thanh phim —
ND. * Walt Mossberg (1947 — ): Cay but cong nghé cua tap chi The Wall
Street Journal, nguwdi c6 rat nhiéu nam lam viéc trong linh vie viét vé cong
nghé va la nguoi sap dat cho cudc gap mat lich st gitta Steve Jobs va Bill
Gate nam 2008 — ND. * TechCrunch: Blog cong nghé néi tiéng nhat thé gidi
— ND. * Fox Interactive: Mot don vi cua tap doan News Corporation bao
gom giai tri, tin thoi sy, thé thao trén Internet — ND. * CallPERS: Hé thong
huu tri cong chitc California. Co quan phu trach hwu tri va cac khoan phuc
lgi y té€ cho cac cong chic cua bang California — BT. * Steve Wozniak (1950
—): K¥ su may tinh ngwdi My va la nguwdi dong sang 1ap nén cong ty may
tinh noi tiéng Apple — ND. * Hewlett-Packard: Viét tat 1a HP, la tap doan
cong nghé thong tin 16n nhat thé gigi tinh theo doanh thu, dwgc thanh lap
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nam 1939 tai Palo Alto, Hoa Ky va hién c6 tru s& tai Cupertino, bang
California, Hoa Ky — ND. * Tickle.com: Trang web cho phép moi nguoi
danh gia ca tinh va chinh ban than minh théng qua cac bai test [ma phan 16n]
c6 can ct khoa hoc nham tim hiéu vé hanh vi con nguwoi. Tickle duwgc
Monster mua lai nam 2004 v@i gia khoang 100 triéu do la — ND. * Paul
Graham (1964 — ): Lap trinh vién, nha dau tv mao hiém, Paul noi tiéng vai
viéc sang lap nén Viaweb (sau nay Yahoo mua lai d6i thanh Yahoo! Store)
va sang lap ctia Y-Combinator — quy dau tw mao hiém chi danh cho viéc dau
tw vao cac y twdng mai. Cung vGi Guy Kawasaki (tdc gia cudn sach nay),
Paul Graham dugc biét dén nhu 1a mot trong hai twgng dai s6ng trong thé
gidi khaoi nghiép cong nghé. Nhitng bai hoc cung 10i khuyén cuaa ong luon
luén 1a kim chi nam cho bat ki mot cong ty nao mudn khéi nghiép trong linh
vuc cong nghé — ND. * Ann Winbald: Nit 1ap trinh cé anh hwdng nhat trong
thé gidi cong nghé — ND. * Adobe: M4t tap doan phan mém mady tinh cta
Hoa Ky c6 tru s@ chinh dat tai San Jose, California, Hoa Ky, dugc John
Warnock va Charles Geschke thanh lap vao thang 12 nam 1982 — ND. *
Xerox: Mot cong ty dich vu k¥ thuat tri gia 8,54 ti bang Anh va la mot trong
nhitng thuwong hiéu duwgc cong nhan ngay lap tic trén thé gidi — ND. *
Sequoia Capital: Tén mot cong ty quy dau tw noi tieng & My — ND. *
Herbert Hoover (1874 — 1964): Tong thong thit 31 cua Hoa Ky, 1a mot ky suw
mo noi tiéng va 1a mot nha cAm quyén theo chii nghia nhan dao. Ong la
nguwoi da xuc tién hién dai héa nén kinh té dwdi thoi hai tong thong Warren
Harding va Calvin Coolidge — ND. * Ezra Pound (1885 — 1972): Nha tha,
dich gia, nha phé binh ngwoi My, mét dai dién xuat sac cua trao lwu van hoc
Anh My hién dai ntra dau thé ky XX. “Trong s6 nhitng nguwoi con song, 6ng
la nguwoi da lam nhiéu nhat dé danh thitc nhitng khat khao mdi mé trong tho
ca”, theo 10i nha tho Carl Sandburg — ND. * Doanh nhan ndi tai: nhitng
nguoi khai nghiép tw cong ty dang hoat dong — BT. * George Bernard Shaw
(1856 — 1950): Nha soan kich ngwoi Anh goc Ireland doat gidi Nobel van
hoc ndm 1925 — ND. * Con bd héi ra tién (cash cow): Y chi san pham néi
tiéng — ND. * Hai gd & gara: Y chi Steve Jobs va Steve Wozniak, hai ngudi
dong sang lap Apple — ND. * MIT: Hoc vién cong nghé Massachusetts, Hoa
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Ky — ND. * John Milton (1608 — 1674): Nha tho, soan gia, nha binh luan
van hoc ngudi Anh. Ong néi tiéng v6i bai tho “Thién dwong da mat”
(Paradise Lost), “Thién duwong trg lai” (Paradise Regained) va Areopagitica
— bai luan 1én an sy kiém duyét — ND. * Bién cong nghé thanh san pham —
ND. * William Shakespeare (1564 — 1616): Nha tho, nha soan kich thiéen tai
nguwoi Anh — ND. * Wendy: Tén day da la Wendy’s Old Fashioned
Hamburgers, la mot hé thong nha hang an nhanh néi tiéng vé hamburger —
ND. * César Chavez (1927 — 1993): Cong nhan, nha lanh dao nguoi lao
dong, nha hoat dong vi dan quyén nguwoi My. Ong 1a ngudi dong sang 1ap
Hiép hdi nguwoi lao dong ndng trai quoc gia Hoa Ky — ND. * Nelson
Mandela (1918 — ): Tong thong Nam Phi tir 1994 — 1999 va la tong thong
dau tién dwgc bau ct dan cha theo phuwong thitc pho théng dau phiéu. Truwéc
khi tré thanh tong thong, ong la nha hoat dong chong chu nghia phan biét
ching toc va la nguoi ditng dau phai vii trang cia Pang quéc dai (ANC).
Ong ciing 1a ngudi nhan dugc giai thudng Nobel Hoa binh ndm 1993 — ND.
* David Livingstone (1813 — 1873): Nha truyén gido ngwoi Scotland thudc
Hoi truyén gido London va la nha thdm hiém kham pha khu viec Trung Phi.
Ong 1a nguwoi chau Au dau tién nhin thay thac Victoria. David Livingstone 1a
nhan vat thitr 98 trong s6 100 nguwoi Anh vi dai nhat thuéc moi thoi dai theo
két qua mot cudc bau chon dwge dai BBC tién hanh nam 2002 — ND. *
Jaguar (bdo dom): Hang san xuat xe 0 to6 hang sang ctia Anh duwgc thanh lap
nam 1922, c6 tru s@ tai Whitley, Coventry, Vuong quéc Anh — ND. * G. B.
Trudeau: Da theo doi va tim hiéu 40 nam ctia nén van héa My qua sdu cudc
chién tranh va tdm chinh quyén téng thong — BT. * David Letterman: Nguwoi
dan chuong trinh truyén hinh va mot dién vién hai. Ong phu trach chwong
trinh Tro chuyén dém khuya trén kénh truyén hinh CBS. Nam 1996, ong
duwgc binh chon 1a mot trong 50 ngdi sao truyén hinh noi tiéng moi thoi dai —
ND. * Guy Lombardo (1902 — 1977): Nghé sy violin ndi tiéng nguwdi My
goc Canada — ND. * Lao T&: Nhan vat chinh yéu trong triét hoc Trung
Quoc, song vao khodng thé ky thit 6 TCN, duge coi la ngudi da viét Pao
dirc kinh (cu6n sach caa Pao gido c6 anh huwéng 16n), va dwgc cong nhan la
khai t6 ctia Pao gido — ND. * David Ogilvy (1911 — 1999): Dwgc ménh danh
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la cha dé caa nganh quang cao — ND. * R & D: Hoat dong nghién ciu va
phat trién — BT. * Tom Bodett (1955 — ): Téc gid, dién vién long ti€éng, nguwoi
dan chwong trinh truyén thanh noéi tiéng nguwoi My — ND. * Mortimer
Feinberg va John J. Tarrant: Dong tac gia cudn sach “Tai sao nguoi thong
minh lai lam diéu ngu ngoc” — BT. * Gary Hart va Donna Rice: Bugc coi la
mot trong nhitng vu bé bdi tinh 4i noi tiéng trong lich st My giita (tng cw
vién hang dau cho vi tri téng thong ctia ddng Dan cha, Gary Hart v6i Donna
Rice — ND. * Dennis Kozlowski: CEO cua cong ty Tyco International Ltd,
bi két t6i vao ngay 17/6/2005 vé toi gian 1an cong quy va phai nhan hinh
phat 25 nam tu — ND. * Vua David: Chang trai chan cttu khon ngoan, da
danh bai ga khong 16 Goliah dé tir dia vi thap hén tr¢ thanh vi vua danh
tiéng vdi nhitng chién cong lay lirng. * Bathsheba: Con gai cia Eliam, von
la vo cta Uriah xt Hittite, sau 1dy vua David. * Watergate: Vu bé bdi chinh
tri da khién tong thong Nixon phdi tuyén bd tir chitc. Nixon la tong thong
duy nhat cta nwéc My phai roi khdi chiéc ghé quyén lyc khi chwa hét nhiém
ky — ND. * Whitewater: Cudc diéu tra bat dong san lién quan dén gia dinh
tong thong Bill Clinton, tuy nhién két luan dwa ra la Clinton khong dinh liu
gi trong vu tai tiéng nay — ND. * Anton Lavey (1930 — 1997): Nguwoi sang
lap cta gido hoi Satan. Ong ting tuyén bd khong c6 nhitng cam hitng nhw
Httu than — ND. * Enron Corporation: Pwgc thanh 1ap vao nam 1985, véi
doanh thu 1én dén 101 ty USD trong nam 2000. Ho ting la tap doan nang
lrong huing manh nhat caa My, hoat dong & trén 40 nuwdc va hau thuan manh
mé cho Téng thong Bush. Thé nhung, qua nhiéu vu lam an man tra, hoi 10,
hién nay cac khoan ng 1én dén 15 ty USD va c6ng ty hoan toan mat kha
nang chi trd — ND. * Chuck Palahniuk: Tac gid ctia nhiéu tiéu thuyét da
duwgc chuyén thé thanh phim, trong do6 c6 tiéu thuyét DPoi dau hay chét mon
(dwogc dung thanh bo phim Fight Club) dwgc xem la cuén sach g6i dau
giwvong cua nhitng nha phé binh van chuwong vé van dé mau thuan xa hoi
trong thé gigi hau hién dai — ND * Friedrich Nietzsche (1844 — 1900): Nha
triét hoc nguwoi Pho, khong duwge danh gia cao trong thoi dai cua 6ng, nhung
dau thé ky XX, o6ng da dugc gidi tri thitc & Biec, Phap va Anh céng nhan.
Nietzsche la nguwoi c6 anh hwdng trire ti€p va gian tiép tdi thuyét hién sinh,
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chu nghia hau hién dai, phan tdm hoc va nhiéu tv twéng theo sau dé6 — ND. *
Sau sigma: Hé thong bao gom cac céng cu va chién lwgc nham nang cao qua
trinh hoat dong do hang Motorola phét trién dau tién vao nam 1985. Muc
dich cda sdu sigma la nang cao chat lwgng ctia qua trinh cho ra thanh pham
bang cach nhan dién va loai bo nhitng nguyén nhan gay 16i va khuyét tat,
giam thiéu t6i da do bat dinh trong san xuat va hoat dong kinh doanh — BT. *
Carl Rogers (1902 — 1987): Pugc biét dén la mot trong nhitng nguwdi dat nén
tang cho viéc nghién ciu liéu phap tdm ly va dugc vinh danh vi nhitng cong
hién tién phong ctia 6ng trong cach tiép can nhan van cé tam anh huéng sau
rong trong tam ly hoc. Rogers duwgc xem la mot trong sau nha tam ly hoc
kiét xuat nhat cta thé ky XX va dugc xép thit hai sau Sigmund Freud — ND.
* Dwight D. Eisenhower (1890 — 1969): Tudng 5 sao trong luc quan Hoa Ky
va la Tong thong Hoa Ky thit 34 tir nam 1953 dén 1961 — ND. * Robert W.
Sarnoff (1918 — 1997): Cha tich cia NBC va RCA — tdp doan truyén thong
va radio cua My — BT. = Wayne Gretzky: Danh thu khiic con cau — ND. *
Waterfall Forecast: M6 hinh duwgc cac chuyén gia st dung dé phan tich cac
hang muc chinh dé xac dinh 16, 13i va can bang doanh thu — ND. * Don
Marquis (1878 — 1937): Nha van, nha bao nguoi My — BT. * Alexa: Cong ty
chi nhanh ctia Amazon.com, chuyén cung cap thong tin vé lvu lwong truy
cap dén cac website — BT. * Johann Wolfgang Von Goethe (1749 — 1832):
Pugc coi 1a mot trong nhitng vi nhan ctia nén vin chuong thé gisi. Ong 1a
mot nha tho, nha viét kich, tiéu thuyét gia, nha van, nha khoa hoc, hoa sy
cta Bic. Tac pham kich tho Faust cua 6ng la mét trong nhitng dinh cao cta
nén van chwong thé giéi — ND. * Lydia Sigourney (1791 — 1865): Nha tho
nit ngwdi My noi tiéng trong nhitng nam dau va gitta thé ky XIX. Ba thuong
dwgc nhac dén nhv “nit sy ngot ngao cia Hartfold” — ND. * Alain Van Der
Heide (1970 — ): Hoa sy thiét ké c6 nhiéu dong gop cho cac dia danh thuong
mai va cong cong khap noi trén thé gigi — ND. * Ban citng: Dya vao noi lo
sg, long tham ctia ngwdi mua dé ho ra quyét dinh mua mdt cach nhanh
chéng. Tuy nhién vi muc dich la tang doanh so ti 1€ thuan véi thiét hai cho
khach hang nén “ban cing” bi liét vao danh sach “choi khong dep” trong
marketing — BT. * Martin Veitch: Cay but cong nghé khdi nghiép tw tap chi
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PC Week. Cac bai viét cua anh thuwdng xuyén xuat hién trén The Wall Street
Journal phién ban chau Au, BBC News Online, CFO va the Guardian, va
nhiéu tap chi danh tiéng khac — ND. * Henry Ward Beecher (1813 — 1887):
Nha cai cach xa hoi, dién gia nita cu6i thé ky 19 — ND. * CAPTCHA: Chuoi
ky tw ma thanh vién phai dién vao khi m& tai khoan, 1a mot dang sap dat chir
dau cta Completely Automated Public Turing test to tell Computers and
Humans Apart (Phép thtt Turing céng cong hoan toan ty dong dé phan biét
may tinh vé&i nguoi), dugc Dai hoc Carnegie Mellon c¢6 gang dang ky
thwong hiéu nhung da bi bac bé. Pay la qua trinh may tinh yéu cau nguoi
dung hoan tat mot kiém tra don gian ma may tinh c6 thé dé dang tao ra va
danh gia nhung khong thé ty gidi n6 dwge. Vi mday tinh khong thé giai dugc
CAPTCHA, nén d6i twgng nao nhap ding chudi ky tw dé sé dugce coi la con
ngwoi — ND. * Katherine Paterson (1932 — ): Nha van My chuyén viét truyén
cho thiéu nhi — ND. * Geodude va Lickitung: Hai nhan vat trong phim hoat
hinh Pokémon — BT. * Abraham Lincoln (1809 — 1865): Tong thong thit 16
ctia Hoa Ky. Ong 1a mét trong nhitng ngusi da thiét 1ap Pang Cong hoa nam
1854, lanh dao Hoa Ky vugt qua cudc khiing hoang va chdm ditt ché do no
1é — ND. * Mazel tov: Tt thwong dugc dung dé chic tung trong treong hop
hodc su kién vui vé, cé nghia twong dwong “good luck” (chiic may man) hay
“Congratulations” (chic mwrng) — ND. * Stephen Jay Gould (1941 — 2002):
Mot trong nhitng tac gia dong sach khoa hoc phé thong c6 lwgng ngudi doc
dong dao nhat thoi 6ng. Phan 16n thoi gian, 6ng giang day sinh hoc ¢ dai
hoc Harvard — ND. * Lyman Bryson (1888 — 1959 ): Nha gido duc, c6 van
truyén théng cho dai CBS — ND. * Fall Out Boy: Nhém nhac rock ctia My
dugc thanh 1ap nam 2001 va duwgc xép hang thi 93 trong s6 nhitng nghé sy
xuat sac nhat tir nam 2000 dén nam 2010 do Billboard bau chon — ND. =
Arctic Monkeys: Nhom nhac rock ctia Anh duge thanh 1ap nam 2002 va la
mot trong nhitng ban nhac n6i danh nho Internet. Arctic Monkeys dugc xem
la ban nhac thay doi cach thitc hinh thanh cting nhw marketing ctia cac nhém
nhac thoi dai mGi — ND. * My Chemical Romance: Ban nhac rock cia My
titng dugc dé cr giai thwéng Am nhac My va giai Grammy, dugce thanh 1ap
nam 2001, gom cac thanh vién Gerard Way, Mikey Way, Frank Iero, Ray
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Toro va Bob Bryar — ND. * Black-Eyed Peas: Ban nhac rap, pop, hip hop
dén tir Los Angeles, My. Ban nhac da tirng 6 lan gianh gidi thwéng Grammy
cho ban nhac thé hién pop hay nhat, thé hién rap hay nhét, video am nhac
thoi lwgng ngan hay nhat trong cac nam 2005, 2006, 2007 va 2010 — ND. *
Sidney Madwed (1948 — ): Tac gia, dién gia ngudi My chuyén viét va dién
thuyét vé van dé st dung ngudi trong cac cong ty, thé ché, té chitc — ND. *
Peter Drucker (1909 — 2005): Chuyén gia hang dau thé gidi vé tw van quan
tri. f)ng dugc coi la cha dé cua nganh Quan tri kinh doanh hién dai, la tac
gid nhiéu cuén sach quan ly néi tiéng, trong d6 c6 cuén Nhitng thach thic
cta quan ly trong thé ky 21. Nhitng dong gop cua 6ng dwgc danh gia rat cao,
tap chi Financial Times (Thoi bao tai chinh) da binh chon 6ng la mot trong
bon nha quan ly bac thay ctia moi thoi dai (cung vai Jack Welch, Philip
Kotler va Bill Gates) — ND. * John F. Kennedy (1917 — 1963): Tong thong
thtt 35 cia Hoa Ky. Ong 1a chinh khach tré tudi nhédt tirng dic ct Téng
thong Hoa Ky — ND. * Rick Cook (1944 — ): M4t nha bao, mét tin tdc may
tinh va la cdy but néi danh vi sy hai hwéc cia minh — ND. * George Carlin
(1937 — 2008): Tac gia, nha phé binh xa hoi va dién vién hai ngwoi My da
tirng 5 lan gianh giai thwéng Grammy danh gia cho cac album hai cua 6ng —
ND. * Cookie: Nhitng phan di liéu nhé cé cdu tric dwgc chia sé gitta trang
web va trinh duyét cua nguwoi dung, duoc lvu trit duwdi nhitng tép dit lieu nho
dang van ban (dung lwgng duédi 4k). Chiung duwgc cac trang tao ra dé luu
trit/truy tim/nhan biét cac thong tin vé nguwoi dung da ghé tham trang va
nhitng vung ma ho di qua trong trang — ND. * Dich nghia: Nay Xa Loi Tw,
sac chang khac gi khéng, khong chang khac gi sac, sac chinh la khéng,
khong chinh 1a sac, Tho, Twéng, Hanh, Thitc ciing déu nhw thé — BT. *
Carnegie Hall: Nha hat 16n & thanh pho New York, My, noi thwong t6 chirc
cac bu6i hoi tho, dién thuyét ctia nhitng dién gia hang dau thé gigi — ND. *
Jascha Heifetz (1901 — 1987): Pugc xem la nghé si violin vi dai nhat cta
moi thoi dai — ND. * Carl Philipp Emanuel Bach (1714 — 1788): Nha soan
nhac noi tiéng ngudi Pirc — ND. * Rosalind Russell (1907 — 1976): Nit dién
vién noi tiéng nguwoi My — ND. * Robert C. Murphy (1926 — 2000): Luat s,
ting gitt chirc Chanh an toa an t6i cao Maryland tir nam 1972 dén nam 1996
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— ND. * Biéu luat quy dinh nguwdi bi bat c6 quyén giit im lang — ND. *
Franklin D. Roosevelt (1882 — 1945): Téng théng thi 32 cia Hoa Ky, la
guwong mat trung tam cua cac s kién thé gigi gitta thé ky XX khi 6ng lanh
dao Hoa Ky su6t thoi gian c6 cudc khung hoang kinh té toan cau va chién
tranh thé gidi — ND. * Technorati: Tén day du la Technorati Media, do Dave
Sifry thanh 1ap c6 tru s& chinh & San Francisco, California, Hoa Ky. San
phadm cta Technorati Media la technorati, mot céng cu tim kiém internet
dung dé tim blog, canh tranh v&i Google, Yahoo! va IceRocket. Tinh dén
thang 4 nam 2007, Technorati c6 phu luc gom 75 triéu trang blog — ND. =
Malcolm S. Forbes (1919 — 1990): Doanh nhan nguoi My, nguwoi sang lap
nén tap chi Forbes — ND. * George Eliot (1819 — 1880): But danh cua nit
nha van nguoi Anh Mary Anne Evans. Ba la mot trong nhitng nha van tién
phong cta thoi dai Victoria. Nhitng tiéu thuyét ctia ba phan anh doi song
trung lwu tai mién nong thon nwdc Anh, noi tiéng véi nhitng mo ta hién thyc
don gian, tinh cam, tam li. Ba st dung but danh nam cho cac tdc pham dé
dam bdo rang tac pham ctia ba dugc chu trong, dé minh khong bi coi 1a mot
nha van lang man don thuan — ND. * Red flag: Nghia den la co do, am chi
hodc bao dong moi nguy sap tdi — ND. * Buzz Lightyear: Tén mot nhan vat
hoat hinh trong bo phim Toy Story (Cau chuyén d6 choi) — ND. * Quyén
chon (options): Mot loai chitng khoan phat sinh, thé hién quyén dwgc chon
ban hodc mua mét loai c6 phiéu nao d6 — BT. * Craigslist: Mot cong dong
tre tuyén co tinh nang phong phi, noi mua ban, trao doi cac san pham dich
vy, cac quang cao tim viéc va c6 ca cac muc ca nhan, véi 4 ti lwgt truy cap
moi thang — ND. * Ernest Henry Shackleton (1874 — 1922): Nha tham hiém
nguoi Ireland goc Anh, 1a nguwdi dan dau bon cudc tham hiém dén chau Nam
Cuc — ND. * Carol Dweck: Giao su tam ly thuoc Pai hoc Stanford, nguoi da
tién hanh nghién cttu trén hon 400 hoc sinh tiéu hoc & khap nwéc My trong
sudt mot thap ky dé rit ra két luan: khen ngoi, nhan manh hay chu trong sy
no luc cua tré sé gitp cai thién tinh kién tri cling nhw két qua cong viéc tré
lam hon nhiéu so vGi khen tré thong minh — ND. * Ken Iverson: Giam déc
diéu hanh da bién mot cong ty gan pha san vao nhitng nam 60 cta thé ky
trie@c thanh cong ty san xudt thép 16n nhat va thanh cong nhat & My — ND.
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P. J. O’rourke: Nha bao, nha cham biém chinh tri nguwdi My noi tiéng, dugc
so sanh ngang vGi Mark Twain vé do hai hwédc — ND. * Piranha: Loai ca
nuwéc ngot & Nam My chuyén tan cong va an thit cac dong vat séng — ND. 1.
Henry David Thoreau (1817 — 1862): Nha van, nha tho, st gia va triét gia
nguoi My — ND. 1. Thung liing Silicon: Noi c6 hang ngan tap doan cong
nghé, trong dé cé ca cac cong ty nam trong danh sach Forbes 500 — ND. 2.
Frank Sinatra (1915 — 1998): M4t ca s¥, dién vién ngudi My tirng doat giai
Oscar cho nam dién vién phu xudt sic nhat cho bo phim From Here to
Eternity — ND. 3. Macintosh: hay Mac, la mot dong sdn pham mdy tinh ca
nhan caa hang Apple — BT. (1) Masterwort: Mot loai cay lau nam c6 tén
khoa hoc 1a Peucedanum ostruthium, ré ctia n6 c6 céng dung khang khuan,
lgi tiéu, giam dau va tang cuwong mién dich. (2) Gypsywort: Mot loai cay lau
nam c6 tén khoa hoc la Lycopus europaeus, c6 cong dung chita lanh cac vét
thwong va giam s6t. (3) Motherwort (Leonurus cardiaca): Mot loai thdo moc
lau nam, dwgc st dung nhw mot vi thudce trong y hoc co6 truyén, co tac dung
ngan ngira nhiém trung t& cung & phu nit, giup an than va tang cudng sic
khoe tim mach. (4) Nguyén van “Jack-o’-lantern”, dich sat ting chit co
nghia 1a “Jack cam long déen” — chinh la chiéc 16ng dén lam bang cu cai hay
bi ng6 trong dip 1é Halloween. Theo than thoai Ireland, c6 mot anh chang
tén Jack rat 1ém linh, ran mat, chi thich di ltra ngwoi khac. Gap ai ga ciing
Itra, dén quy ciling chang chira. Mot lan Jack Itta mot con quy tréo 1én cay
sau khi n6 dinh lita Jack dé 1dy cudp linh hon. Quy tréo 1én cdy roi, Jack
khac hinh thanh gia quanh than cay. Quy khong thé tréo xuéng vi no rat sg
hinh chit thap, thé la quy bat dau van xin. N6 thé sé khong bao gid cuép linh
hon Jack nita néu ga chiu x6a hét cac hinh thanh gia trén cay dé no leo
xuong. Khi Jack chét, thién duong khong mé ctra cho ga bdi qua khit toan di
Itra ngudi, thé 1a ga lui thai di xudng dia nguc.Nhuwng khi tdi cong dia nguc,
quy nhan ra Jack va nhd¢ t6i thoa thuan khi xwa nén Jack khong duwoc vao tru
ngu. Thé 1a linh hén cua Jack chang con noi dinh cw va c quanh quan
chang biét di vé dau. Cit phdi qud quang trong dém toi, Jack xin quy chut
Itra dé soi dwong. Cudi cung quy thwong tinh ném cho anh chang hon than
lay ti bép Ita dia nguc khong bao gid tat. Va Jack 1dy mot cu cdi dem khoét
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rong thanh hinh mat quy, bén trong dat hon than. Va c thé ma Jack mai
lang thang trong lan ranh thyc-huw, gitta thién duwong va dia nguc, vai chiéc
16ng deén trén tay... Sau nay vao thé ky 19 khi ngudi Ireland di cw dén My thi
ca cai dwgce thay thé bang bi ngé va hinh twgng dy dén gio da trd thanh biéu
trng cta lé Halloween trén khap toan cau. 99. Tc Yeltsin. 100. Chau
Thanh Cat Tw Han, tirng chi huy quan Méng Cé tién danh chau Au, théng tri
nuwdc Nga vao thé ky XIII va lap ra quoc gia Kim Truwéng. 101. Ta phai néi
thém rang véi théa thuan Belovezh do Yeltsin ky, lanh thé nwéc Nga bi mat
di nhiéu hon nhiéu so véi hoa wéc Brest “si nhuc”. (Chu thich cua tac gia).
102. Tén cac twéng chi huy quan Bach vé chong lai nha nwéc Xo6 viét trong
nhitng nam noi chién (1917-1923). 103. Ngudi da sap nhap Crimea vao lanh
thd Nga nam 1783. 104. Nguoi da ra l1énh xay dung phao dai Groznaya, sau
nay la thanh pho Grozny, thu phi Chechnya sau khi nham chitc Tw 1énh
quan doi Nga & Gruzia. 105. G. E. Burbulis (sinh nam 1945): tirng gitt cac
chitc vu Quéc vu khanh Lién bang Nga, Phé Thu twéng thit nhat, Quéc vu
khanh thuéc Tong thong Nga. T6t nghiép khoa triét hoc Pai hoc Tong hgp
Ural. 106. Vg Yeltsin. 85. Tén nhitng Dan ty No6i vu (nganh cong an) duéi
thoi Stalin. 86. Thanh phan Uy ban gom: Chua nhiém Uy ban kiém tra dang
thuéc Trung wong Pang Cong san Lién X6 N. M. Shvernik (chu tich Uy
ban), Chu tich H6i dong Bo truédng nwdc CHXHCN X6 viét Gruzia G. D.
Dzhavakhishvili (thay cho Bi thu th nhdt Trung wong Dang Cong san
Gruzia V. P. Mzhavanadze bi “6m dot ngdt”), Bi thw thit nhat Thanh dy
Moskva Bang Cong san Lién X, P. N. Demichev, Chu tich Uy ban an ninh
quoc gia Lién X6 A. N. Shelepin va Cha tich X6 viét Moskva N. 1. Dygai
(Pugai). (Chu thich cua tac gia). 87. Cau noi trén dwgc Pushkin dat vao
miéng Mozart trong tdc pham bi kich Mozart va Salieri cua ong. 115.
Khodynka: vu giam dap chen nhau nhdn qua trong ngay dang quang cta Sa
hoang tai bai Khodyn ngay 18 (30 theo lich m6i) thang 5 nam 1896, khién
cho hon 1300 ngwoi chét va hang ngan ngwoi bi thwong. Sau dé Sa hoang
van tiép tuc chwong trinh da hoi, khiéu vii. Tsusima (P6i Ma): dao ctia Nhat
Bén gidp eo Triéu Tién va eo Tsusima, thong gitta bién Nhat Ban va bién
Hoa Do6ng, noi xay ra tran hai chién Nga-Nhat (1905) véi that bai nang né
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cta quan Nga. Ngay Chu nhat dam mau 9 (22)-1-1905: quan doi Sa hoang
dan ap doan biéu tinh & Saint Petersburg, lam hang tram, thdm chi gan mot
ngan ngwoi chét, vai trdam nguwoi bi thwong. Vu tham sat Lena: vu ban giét
cong nhan bai cong & mo6 vang gan song Lena (Siberia) ngay 4 (17)-4-1912
lam khodng 270 ngwoi chét va 250-500 nguoi bi thwong. 116. Thwong phu
gido cha Tikhon sinh nam 1865, mat nam 1925. 117. Tén that la Minei
Gubelman (1878-1943), uy vien UBTU, c6 thoi ky la Bi thue BCS Lién Xo.
Nha tw twédng vé ton gido ctia BDCS Lién X0, thi hanh chinh sach vo than,
chéng tén gido manh mé. 91. P6 déc quan Bach vé thdi ndi chién sau Cach
mang Thang Muoi ¢ Nga, bi xr t nam 1920. 92. Thoa wéc x6a bo Lien X0,
thanh 1ap Cong dong cac quoc gia doc 1ap do ba nha lanh dao Nga (Yeltsin),
Belarus (Shushkevich) va Ukraina (Kravchuk) ky ngay 8-12-1991. 93. E. D.
Stasova (1873-1966): uy vién Trung wong BCS Nga (1918-1920), sau lam
viéc & Quoc té€ Cong san. Tro cot dugc an tang trén twong thanh Kremli. L.
A. Fotieva (1881-1975): thu ky riéng ctua Lenin (1918-1924). 94. Téen nay
dugc dat theo kiéu Dirc, phién theo tiéng Anh la Saint-Petersburg (thanh pho
Théanh Pyotr/Peter). Bén nam 1914 d6i sang tén kiéu Nga la Petrograd. Thoi
ky 1924-1991 mang tén Leningrad. 95. Tap chi Luan chirng va sy kién. 70.
Nha van Nga (1891-1926), chinh 1y s doan Chapaev, tac gia tiéu thuyét
Chapaev da dich ra tiéng Viét (Sa-pa-ép). 71. Chiing t6i cling muon nhac dé
cac doc gia hién nay nam dwgc chitc vu ctia cac nha lanh dao do: I. V. Stalin
- Téng bi thw UBTU BDCS Nga (Bolshevik), N. I. Bukharin - Téng bién tap
bao Sy that, M. I. Kalinin - Chu tich BCHTU Lién X6 (vé mat danh nghia la
nguyén thu quoc gia), L. B. Kamenev va A. I. Rykov - Pho Cha tich Héi
dong dan tuy (Ph6 Thu twéng) Lién X6, L. D. Trotsky - Dan uy phu trach
quan doi va hai quan kiém Chu tich H6i dong quan sy cach mang Lién X0.
Bukharin va Kalinin 1a Uy vién du khuyét BCT UBTU DBCS, nhitng ngudi
con lai 12 Uy vién chinh thitc BCT. Ving mit trong cudc hop 1a hai ty vién
BCT UBTU BCS: Chu tich Ban chdap hanh Quéc té Cong sin G. Ye.
Zinoviev (ai cling biét la 6ng phat biéu ting ho dé nghi wép xac) va Cha tich
Ho6i dong trung wong cac cong doan toan lién bang M. P. Tomsky. (Chu thich
cua tac gia). 72. Nay thudc Ukaina. 73. Nay thudc Estonia. 74. Pantaleon
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(khoang 275-khoang 303), sinh & Nicomedia (nay thuéc Thé Nhi Ky), lam
nghé thay thudc, bi hoang dé La Ma xtt t¥ vi theo dao. Athos la tén ban dao
& Bong Hy Lap, noi c6 ngon nui cung tén va 20 tu vién. 82. Mot diéu tha vi
la L. B. Krasin, nguwdi nam 1924 chiu trach nhiém giam sat cong tac w6p xac
Lenin, nam 1887 da tot nghiép trwong trung hoc nay. Liéu Krasin c6 doan
tredc dwge rang thi hai Vladimir Ilyich gio lai nam trong toa nha ngoi
treong qué hvong cta ong @ Siberia khong! (Chu thich cta tac gia). 83.
Trong nhitng nam 1990 nguyén pho giao su 1. Zbarsky, nguoi treée do da
nhiéu lan khang dinh rang thi hai Lenin dat trong Lang la ‘md4t bau vat caa
dan toc‘, rang viéc gin gitt thi hai cha Nguoi la chién cong cia nén khoa hoc
X0 viét, nhung nay lai dwa ra nhitng tuyén b6 theo chiéu hwéng khac han:
rang, thi hai Lenin trén Quéang trwong D6 la ‘biéu twgng cua mot thai bao
quyén‘, viéc gin gitt thi hai l1a mot hanh dong da man ‘khong phu hop vai
truyén thong ctia cac dan tdc van minh‘, va ong ta, titc I. Zbarsky, chwa bao
gio yéu quy Lenin (bao Sy that thanh nién ra ngay 23 thang 2 nam 2000) va
rang phai ‘dem chon‘ Lenin. Trong thdi gian Chién tranh Vé quéc vi dai, vi
pho gido sw m@i 30 tudi nay, trong khi cadc ban dong trang ltta dang chién
ddu ngoai mat tran v&i bon phat xit, dau c6 dam kéu goi ‘chon cat® Lenin, vi
néu thé thi anh ta chac chan phai ra mat tran. Su6t cudc chién tranh anh ta
tron trong hau phwong ¢ mot noi xa tit, dwdi sy che chd ap 0 ctia nguoi cha,
hay n6i mot cach hinh twgng 1a ndp sau thi hai Lenin. Nam 1942 tham chi
anh ta con gia nhap Pang Cong san Nga (Bolshevik). Tinh cach vo dao duc
phat 16 dén mitc kinh tém ctia mot ké co hoi thidy rd trong nhitng 106i boc
bach cua ong ta hién nay. “T6i luén luon phai néi trai long minh, —ké co hoi
d6 thu nhan, —lam c6ng viéc tuyén truyén va tham chi la thanh vién cap ty
dang‘ (I. Zbarsky, Muc tiéu so 1, trang 191). Lenin tirng la than tugng,
nguon nuoi song, tao ra doi song sung tic, danh vong va phan thwéng cho 1.
Zbarsky. Chinh trong Phong thi nghiém cua Lang, I. Zbarsky da trudng
thanh va dinh hinh thanh nha khoa hoc. Nhuwng khi thoi thé doi thay, Lenin
bi cong kich, boi nho thi I. Zbarsky, luc nay da tré thanh vién si, lai chay
sang v&i chu méi. Hanh dong d6 goi la dao ngii trong chién dau. (Chua thich
cha tac gid). 84. Dang phong truyén thong dé sinh vién sinh hoat, hoi hop.
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58. Tt Mavzoley (Lang trong tiéng Nga) bat ngudn tir tén goi vua Mausolus.
Liang md 6ng vua ndy dugc xay dung & Halicarnassus (Tiéu A) béi cac kién
tric sw Pythis va Satyrus vao gitta thé ky IV trudc Cong nguyén (Chu thich
cta tac gid). 59. Thoi diém viét nhitng ky c nay la vao nam 1937 (Chua
thich cua tac gid). 60. Bela Kun (1886-1938): mot trong nhitng nguwoi sang
lap BCS Hungary va lanh dao nwéc Cong hoa X6 viét Hungary (1919), tham
gia Ban lanh dao Qudc té cong san. Bi Stalin xt* ban & Nga. 61. Nguyén van:
Vasily Blazhennyi (Chan phwdc Vasily), chuyén sang tiéng Anh la Saint
Basil [the Blessed]. 62. Hién nay la co dugc lvu gitt tai cac kho tang cuaa chi
nhanh Béo tang Lich st quéc gia la “Bao tang V. I. Lenin” & Moskva. (Chu
thich cua tac gid). 63. Cac mo hinh thu nho cua toa Lang th hai dugc lvu
gilt tai cac kho tang cta chi nhanh Bdo tang lich str quoc gia la “Béo tang V.
I. Lenin” va cta Bdo tang nghién citu khoa hoc kién tric quéc gia mang tén
A. V. Shchusev & Moskva. (Cha thich cua tac gid). 64. Gidy vé cao cap kho
tay x6a, dat theo tén nha cong nghiép san xuat gidy nguwdi Anh J. Whatman.
65. Tén viét tat Lién bang Cong hoa Xa hoi cht nghia X6 viét (Lién X0)
bang tiéng Nga. 66. Bia da trén md Napoléon & Paris cling dwgc lam bang da
thach anh cta vung Karelia. (Chu thich cua tac gia). 67. Tham gia ban giam
khdo 1a cac kién tric suw noéi tiéng nhat: L. N. Benua, 1. V. Zholtovsky, I. 1.
Rerberg, I. A. Fomin, V. A. Shchuko, A. B. Shchusev va nhiéu ngudi khac
nita. (Chu thich cua tac gid). 68. Kich thudc cta no la 185 x 220 cm2. (Chu
thich cua tac gia). 69. Bo chit cai Arap vao nhitng nam do dugc dung ¢ nuwdc
Cong hoa Xa hoi chi nghia X0 viét Azerbaijan. (Chu thich cna tac gia). 107.
Tru s@ X6 viét Toi cao Lién bang Nga (nghi vién cii), nay la tru s& Chinh
pht Nga. Con goi la Nha Trang. 97. Nay la Istaravshan, thudac Tajikistan.
98. Nay la Turkmenbasy, thuoc Turkmenistan. 1. Loi bai hanh khtic canh
mang Cac dong chi, can dam di déu budc cua Leonid Radin (Radin). 2. Loi
ca trong v& opera S6ng Dong ém dém, nhac I.I. Dzerzhinsky, 16i tho cta L.I.
Dzerzhinsky. 3. Y néi khau hiéu Ty do, Binh déng, Bac ai. (Cac chu thich
déu cua ngudi dich va Ban bién tap tiéng Viét, triv khi c6 ghi chd khac). 4.
1797: nam dién ra chinh bién cing c6 nén cong hoa Phap sau khi phai hitu
nam quyeén. 1830: nam Cach mang, lién sau d6 Louis-Phillippe 1én ng6i vua.

https://thuviensach.vn



1848: nam Cach mang va nén Cong hoa th hai ra doi. 1871: Napoléon III
thodi vi sau khi thua tran trong chién tranh Phap-Pho, dan tdi sy ra doi cta
nén Cong hoa th¢ ba. 5. Xem phan phu luc & cudi sach. 6. V. A. Soloukhin
(1924-1997): nha van Nga. Tung lam linh gac bién Kremli (1942-1945). 7.
A. N. Yakovlev (1923-2005): Tién si khoa hoc lich s, vién si thong tan
Vién han 1am khoa hoc Nga. Ting la linh bd binh chéng phat xit Pic.
Nguyén Vién tredng Vién kinh té thé gidi va quan hé quoc té thudc Vién han
lam khoa hoc Lién X6, Trwédng Ban Tuyén truyén Trung wong Dang Cong
san Lien X0, Bi thv Trung wong Pang, uy vién B0 chinh tri Trung wong
Pang. Ung hd manh mé& duong 16i cai td cia Gorbachev. 8. Mot hdi kin coi
nhau la huynh dé, von bat nguén tir phwdong hdi cta cac thg né Anh tir thoi
trung dai (vi thé co tén la freemasonry), sau tréd thanh mét hoi doan hwéng
dén ly twdng cao ca nhu bac ai, binh dang va hoa binh. Cac thanh vién cé da
cac tang 16p (chinh khach, nghé si, nha khoa hoc,...), trong d6 c6 nhiéu nhan
vat trong yéu cta cudc cach mang Phap. 9. Ttc Nicholas/Nikolai II, Nga
hoang cudi cung, bi chinh quyén cach mang giét chét cung gia dinh nam
1918. 10. Hai nha cach mang Phap: Jean-Paul Marat (1743-1793), bi mot ni¥
thich khach dam chét, va Honore-Gabriel Mirabeau (1749-1791). 11. Pao &
Nam Pai Tay Duong, noi Napoléon bi day lan thit hai cho dén khi chét. 12.
Ngay chiém nguc Bastille 14-7-1789, dugc 1dy lam ngay Quéc khanh Phap.
13. Lé ky niém 200 nam Cach mang Phéap dugc t6 chitc nam 1989. 14. Chir
“do” (kpacHbIi) trong tén goi Quang trueong PBé von dwge dung theo nghia
co la “dep”. Mot s6 thanh ph6 c6 ctia Nga ciling c6 cac quang truong chinh
mang tén “do/dep” twong ty. 15. Phong trao cua nhitng nguwoi Nga lvu vong,
chu yéu la tri thitc, thay doi thai d6 tir ché chéng doi chinh quyén X6-viét
sang thtra nhan chinh quyén nay. Tén goi “D06i c6t moéc” xuat phat tr tén tQ
tap chi (Smena vekh) ctia phong trao, xuat ban & Pari thoi ky 1921-1922. N.
Ustryalov (1890-1937), nha tu twéng ctia phong trao “Do6i cot moc”, da quay
vé Lién X0 nam 1935 sau khi lwu vong, nhwng dén nam 1937 bi két tdi lam
gian diép va bi xu t. 16. Pai Cong twdc Moskva, nguwoi da danh bai quan
Tatar (Mong Co) trong tran Kulikovo (1380). 90. A. A. Vlasov (1900-1946)
trung twéng Lién X0, bi Dirc bat lam tu binh va hgp tac véi Dirc chong lai
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Lién X6. Sau chién tranh bi x® t& vé t6i phan quéc. 109. Khasan: ho & vung
Vién Dong, gan bién gigi vdi Triéu Tién. Khalkhin-Gol (Cap Lap Cap Ha):
song & vung bién gidi Mong Co6 va Trung Quoc, noi quan doi Lién X6 cung
quan doi Mong Co da danh thang quan Quan Poéng cia Nhat Ban nam 1939.
114. D. A. Volkogonov (1928-1995): Tién si stt hoc, vién si théng tan Vién
han 1am khoa hoc Nga, thugng twéng. Tung lam Vién truéng Viéen lich st
quan su thudc B6 Quoc phong Lién X6 nhuwng bi mat chitc nam 1991 vi “t6i
bd6i den lich st Lién X6”, sau lam c6 van vé qudc phong cho Téng thong
Nga Yeltsin. C6 cha bi xtr ban va me bi lvu day dwéi thoi Stalin. B ba tac
pham viét vé Lenin, Stalin va Trotsky dugc giai thuwdng Nha nwdc Nga 1996
vé van hoc nghé thuat. 111. Ty phd Nga (sinh nam 1946), tién si khoa hoc
k¥ thuat nganh toan, vién si thong tan Vién han 1dm Nga. Tirng lam Pho thw
ky Hoi dong An ninh thoi Yeltsin, nhung dén thoi Putin bi két t6i va phai
song lwu vong. 112. Yushenkov (1950-2003) nguyén la dai td quan déi. Pho
tién si triét hoc. M6t trong nhitng thu linh cia Pang Nuwdc Nga tw do, dai
biéu Puma quoc gia. Bi am sat chét. 113. Nwdc Nga ban dau duwgc chia
thanh 89 chu thé hanh chinh, nay gidm con 83 chu thé. Mot cha thé c6 thé la
mot tinh, mot ving, mét thanh pho lién bang, mot khu ty tri hay mot nwéc
cong hoa. 96. Karbovanets la don vi tién té ctia Ukraina thdi ky 1992-1996;
manat la don vi tién té cia Azerbaijan va Turkmenistan. 108. Ching t6i trich
dan thong tin bao chi. (Cha thich cda tac gia). 17. Gorki (T'opku - ‘khu doi
nho¢): khu dinh thy ¢ tinh Moskva, cadch duong vanh dai thanh phd Moskva
khodng 10 km vé phia nam, noi dudng bénh cta Lénin treéc khi mat. Sau
khi Lénin mat dwgc doi tén la Leninskiye Gorki va tr@ thanh bao tang. Can
phan biét véi Gorky (T'opekuii) 1a tén cii cia thanh ph6 Nizhny Novgorod ttr
nam 1932 dén 1990, dat theo tén ctia van hao Maxim Gorky. 18. Tho
Mayakovsky trong truong ca Vladimir Ilyich Lenin (1924). Ban dich cuta
Hoang Ngoc Hién trong MaiacopxKki, con nguoi, cudc doi va tho, NXB Dai
hoc va trung hoc chuyén nghiép, 1976. 19. L. B. Kamenev (1883-1936): uy
vién B6 Chinh tri Trung wong Bang Cong sdn (BCT TU BCS) Bolshevik
Nga va Pho Cha tich Hoi dong Dan uy Nga, tirng chu tri cac phién hop cua
B6 Chinh tri khi Lenin 6m. Sau nay bi Stalin bai chitc, khai triv khéi Bang
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va bi x* ban. G. Ye. Zinoviev (1883-1936): uy vién BCT TU BCS
Bolshevik Nga, Chu tich Ban chdp hanh Quoc té Cong san (1919-1926). Sau
nay bi bai chitc, khai trir khéi Bang va bi xt* ban cung véi Kamenev, cling
duwgc phuc héi danh dy nam 1988. M. 1. Kalinin (1875-1946): nguoi ditng
dau nha nuwdc Lién X6 vé danh nghia trong nhiéu nam, v6i cwong vi Cha
tich Ban chdp hanh Trung wong (BCHTU) toan Nga va Lién X6 (co quan
quyeén lwc 1ap phép t6i cao), sau la Cha tich X6 viét T6i cao Lién X6. 20. V.
D. Bonch-Bruevich (1875-1955): nha cach mang, tién si khoa hoc lich st,
tirng lam Chanh van phong Hoi dong Dan tiy Nga. 21. Titc Krupskaya, vg
Lenin. 22. A. S. Yenukidze (1877-1937): ban thoi tré cta Stalin, thu ky
Poan Chu tich BCHTU Lién X6 (1922-1935). Sau bi khai trtt Bang va bi xt
ban. Bwgc phuc hoi danh dy nam 1960. 23. F. E. Dzerzhinsky (1877-1926):
thd treéng dau tién ciia co quan an ninh Lién X6 vé6i chitc danh Chu tich Uy
ban dac biét toan Nga. V. V. Kuybyshev (1888- 1935): uy vien BCT va Bi
thuw Trung wong PCS Bolshevik Nga, Phé Cha tich thi nhat Hoi dong Dan
iy kiém Cht nhiém Uy ban K& hoach Nha nuwéc. T. V. Sapronov (1877-
1937): tirng lam thv ky Boan Chua tich BCHTU toan Nga va uy vién Poan
Chu tich kiém thw ky Hoi dong Trung wong cac Cong doan Lién X6 (dén
nam 1924). Sau bi khai trtv BDang va bi dan ap, duwgc phuc hoi danh dy sau
khi chét. Ye. M. Yaroslavsky (1878-1943): uy vién Trung wong DPang, uy
vién Uy ban Kiém tra Trung wong, vién si, iy vién ban Bién tap bao S’ that.
24. Loi bai Hanh khuc dwa tang, 10i tho cua A. Arkhangelsky, thuong st
dung trong lé tang cach mang. 25. G. G. Yagoda (1891-1938): Dan uy (tirc
Bo trwong) Noi vu (1934-1936), sau bi Stalin x t. 26. B. V. Petrovsky
(1908-2004): nha ngoai khoa, Bo truédng Y té Lién X0 (1965- 1980), vién si
Viéen Han lam Lien X6/Nga va Vién Han lam Y hoc Lien X6/Nga. 27. Chi
tiét hon vé nguyén nhan cai chét cia V. I. Lenin dwgc ndi trong bai bao cta
vién si B. Petrovsky “Vét thwong va bénh tinh ctia V. 1. Lenin” (bdo Sv that,
25, 26 thang 11 nam 1990) va trong tra 10i phéng van cta vién si Vién Han
lam Y hoc Yu. Lopukhin “Bénh tinh va cai chét cia V. I. Lenin: bia dat va sy
thwe” (tuan bao Cong khai, 18 thang 10 nam 1990) (Chu thich cta tac gia).
28. Trich trong treong ca Vladimir Ilyich Lenin cia Mayakovsky. 29. Hién
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nay vién dan dugc lwu gitlt tai chi nhanh “Bao tang V. 1. Lenin” ctia Bao tang
lich st quoc gia & Moskva (Chu thich cta tac gid). 30. Thi tran bén bd vinh
Phan Lan, noi Lenin an nau tranh sy truy lung gat gao ctia Chinh phu lam
thoi. 31. Xin lwu y rang nhitng 161 n6i thé hién tinh than lac quan cach mang
cia G. M. Krzhizhanovsky da tré thanh nhitng 10i tién tri: dat nwdc caa
Lenin da trd thanh quéc gia ma gan nhu ai cling biét doc biét viét, cham dirt
nan that nghiép, dat dugc nhitng dinh cao khoa hoc va ky thuat, van hoc va
nghé thuat, di cttu cac dan toc chau Au khéi 4ch phat xit, dd dwa ngudi 1én
vi tru (Chu thich cuaa tac gid). 32. Xin lvu y day khong phai co quan cua
Pang Cong san Nga (Uy ban Trung wong) ma 1 co quan quyén lyc t6i cao
vé mat 1ap phap cua Lién X6, do Pai hdi cac X6 viét bau ra. Tir nam 1938
né dugc thay thé bang X6 viét Téi cao Lién X6. 33. Thu d6 Gruzia. 34. Tén
that la Ismet Inonu (1884-1973), Pasha la twéc hiéu cao quy. Sau nay ong la
Tong thong thit hai cia Tho Nhi Ky. 35. Nay la ngoai 6 phia bac Paris. 36.
Twc La Habana, tha d6 Cuba.uw™ 37. Tén goi cii cua Ulan Bator, thu do
Mong Co. 38. Tén goi cii ctia Oslo, thu dd6 Na Uy. 39. Trich trong trvong ca
Vladimir Ilyich Lenin cia Mayakovsky, ban dich cia Hoang Ngoc Hién
(sdd). 40. Trich trvong ca ctia Mayakovsky. 41. Trich truong ca cua
Mayakovsky. 42. Nay la ga Leninskaya (Chu thich cua tac gia). 43. Titc cac
bo trudng. 44. Otzovisty: phai cwu Bolshevik hinh thanh nam 1908, doi triéu
h6i cac dang vién xa hdi dan chua ra khéi Puma quoc gia, chdm dit hoat
dong hop phéap, lam Dang Xa hoi dan chu bi tach rdi khéi quan chiing. Nam
1909 nhap vao nhom “Tién 1én”. 45. Mezhrayontsy: phai ddng vién xa hoi
dan cha tén tai & Petrograd thoi ky 1913-1917, gébm nhom Trotkit,
Menshevik, cyu Bolshevik théa hiép, da s6 thanh vién nhom “Tién 1én”.
Cha trwong dung hoa hai phai Bolshevik (“Pa s6”) va Menshevik (“Thiéu
s0”) trong mot Dang Xa hoi dan chu “thong nhat”. Pén nam 1917 da so6 ho
doan tuyét v6i nhom Menshevik phong thu, trd thanh nhitng nguoi
Bolshevik. 46. Nhém trong Bang Cong san Lién X6 ndam 1918, gom N. I.
Bukharin, K. B. Radek, G. L. Pyatakov,... chdng viéc ky hoa wéc Brest véi
Ditc, ho hao tiép tuc chién tranh cadch mang. 47. Detsisty: phai “co hoi”
trong Dang Cong san Lién X0 thoi ky 1920-1921, giai thich nguyén tac tap
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trung dan chu theo cach doi cé tw do phe phai trong Pang. 48. Khuynh
huéng trong Pang Cong san Lién X6 thoi ky 1920-1922, gom A. G.
Shlyapnikov,. A. M. Kollontay,... coi cong doan chtt khong phai BPang Cong
san la hinh thitc to chitc cao nhét cua giai cap cong nhan. 49. Trich treong ca
Vladimir Ilyich Lenin cia Mayakovsky. 50. Ban dau Lang dugc goi la ham
mo (sklep) (Chu thich cta tac gid). 51. Chi tiét hon vé viéc nay xem muc
“Ky thuat wdp xac hoan hao” (Chu thich cta tac gid). 52. Dmitriy Ilyich
Ulyanov (1874-1943): em trai Lenin; Maria Ilyinichna Ulyanova (1878-
1937): em gai Lenin; Anna Ilyinichna Yelizarova-Ulyanova (1864-1935):
chi gai Lenin. 53. Loi cua bai hat dugc dung lam “hanh khuc dwa tang” @
Lién X0 trudc day. Pho tho ctia A. Arkhangelsky. 54. Thu do Belarus. 55.
Tién than cua Pang Cong san Nga (Bolshevik), sau nay la Bang Cong san
Lién X6. 56. Thu d6 Uzbekistan. 57. Thu do Azerbaijan. 88. Nhan vat thiéu
nhi trong tiéu thuyét Nhitng nguwdi khon kho ctia nha van Phap Victor Hugo.
89. xagien = 2,134 m. 110. Nay la Kaliningrad. 75. Nhitng hoc vién si quan
ctia trwong quan sy mang tén BCHTU Lién bang X6 viét ciing chiu trach
nhiém tuan tra canh gac Dién Kremli. (Chu thich cta tac gid). 76. Nong dan
nghéo khé. 77. Phong trao Hoi gido & Trung A néi day chéng chinh quyén
X0-viét ngay ttt nam 1917 cho dén thap ky 1930. 78. Chi tiét hon vé Doi vé
binh danh dy thuéc Lang Lenin dwgc ké lai trong cuén sach Nhitng nguoi
linh gac & vi tri gac s6 1cta A. Abramov. (Chu thich cuia tac gid). 79. Sau
nay truong doi tén thanh Trwong Pai hoc ST quan chi huy (titc Treong Quan
s) mang tén X6 viét T6i cao CHXHCNXVLB Nga (1958-1993), nay la
treong Chi huy Quan sy Moskva. 80. Nhac dén cudc tranh gianh quyén lyc
gitta tong thong Yeltsin va X6-viét T6i cao dan dén xung dot vii trang voi
phan thang thudc vé Yeltsin. 81. BO trudng Bo tuyén truyén théng tin ctia
ché do bitc quoc x4, noi tiéng vé phwong cham c lap di lap lai 10i néi doi
thi nguoi ta sé tin. (1) Biéu mudi: em ho. (2) Biéu ca: anh ho. (3) “Thai
muoi”: c6 thé hiéu mot cach don gian la “ni* lwu manh”. (4) Thanh: xanh;
xich: do; tao: den; bach: trang. (1) Zombie: Thay ma song lai nho phu phép.
Thu nuodi Zombie la nhan vat trong game “My Pet Zombie”. (1) Cung nhau
sat canh bay cao, y noéi tinh cdm nam ni an i, tam dau y hgp, mai khong
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chia lia. (2) bay du la “vinh két dong tam”, chi vg chong an ai, hoa hop, bén
nhau dén gia. (3) Trai ngwgc véi chinh khi, gan giong nhu ta khi. (4) Bai hat
“Tt bo” - Nhom nhac Yéu. (1) Poc chién: quan sat va doc thic tran danh.
(1) Quat hom cuaa Trung Quoc, thwong lam bang go, c6 thé ma ra, dung dé
quat bép 10. (2) “Ngu ty” la tir dung dé chi mot co6 gai hoi tu nhiéu yéu to:
chin chan, nho nha, kién cuwong, ty tin, diém dam, cé tri tué, bao dung, cé
khi chat... (1) Tao khang (tao khang): ngwoi vg lay ti lic con nghéo kho,
ngoai ra , ngoai ra con chi nhitng thit vo dung, bi bé di. (2) M6i quan hé than
thiét, chan thanh, khong c6 bat c diéu gi gidu giém déi phwong. Nhung &
day, y Nhugc Nhat mudn néi la hai nguwdi da titng c6 nhitng ltic khong méanh
vai che than khi ¢ tru6dc mat déi phuwong. (1) Nwong tinh khi ra tay. (1) Khi
ma sat: Mot loai thé khi nhw swong mu sinh ra khi con ngwdi nhap ma, cé
thé gay ra roi loan tinh than, c6 thé lam giam tu vi. (1) Nguwdoi c6 phong thai
tai hoa khong ai sanh kip. (1) Khong néi trong khi an va ngu. (1) Von la mot
cau tho trong bai “Hiép khach hanh” ctia Ly Bach, o trong bai “Hiép khach
hanh” ctia Ly Bach, nguyén van: “Thap bd sat nhat nhén, thién ly bat lvu
hanh”. (1) Ten mot huyét dao trén mu ban tay. (1) Vi Mac Mdc c6 cach phat
am la “mo mo”, gan am vdi tir sg, doc la “mo6” nén dé khién ngwdi ta nghe
nham. (2) Tinh yéu gitta ni* va nit. (1) Ma Canh DPao la nam dién vién Dai
Loan, sinh ngay 10212, anh DPao la nam dién vién Dai Loan, sinh ngay
16/02/1962, sau khi tot nghiép nganh dién anh, anh dugc mai tham gia nhiéu
b6 phim truyén hinh chuyén thé ttr tiéu thuyét Quynh Dao nhu: Tuyét Kha,
Co non bén bo nuwdc song trong xanh, Mai Hoa tam 1ong... (1) Chu Ba
Thong (FE{H1&) 1a mot nhan vat c6 that trong lich st Trung Qudc, dng song
vao cudi thoi Bac Téong, c6 dnh hwéng 16n trong viéc sang 1ap Toan Chan
gido. Tt sau nam 157, nhiéu nguwdi biét dén 6ng nhw mot nhan vat trong tiéu
thuyét vo hiép cia Kim Dung. (2) Hap tinh dai phap la m6t mon vo cong
trong tiéu thuyét Kim Dung, ngwdi st dung mon vo cong nay cé thé hap thu
ndi cong ctia doi tha, bién ndi cong cua doi tha thanh ctia minh. (1) Poan
trich trong bai “Giang thanh t” cia T6 Thi¢c, nha tho doi Tong. (1) Dung
mot vat thé dé tdn cong mot thit gi d6. (1) Y 1a di thuyén & noi khong c6
song gi6 ma cling 1at, qua la xui xéo. (2) Qudc hoa hay con goi la tranh
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Trung Quoc, la nhitng bitc tranh dwgc vé trén lua, gidy Tuyén Thanh, cé truc
cu6n. Quodc hoa la hinh thitc hdi hoa truyén thong ctia dan toc Han. Dé tai
ctia cac birc quoc hoa la con ngudi, séng nui, hoa co, chim chéc... thé hién
s nhan thitc ctia ¢6 nhan vé ty nhién, xa hoi va cac linh vuc lién quan nhw
chinh tri, triét hoc, dao dirc... (3) Mot loai but phap dac biét trong thu phap,
gitta nét vé cé nhitng vét trang. Phi bach ciing la mot biéu hién dién hinh cia
su két hgp hai hoa gitta he va thuc trong nghé thuat quan truyén thong cia
Trung Quoc. (1) Vi v6i nguoi khong khéo an néi hodc ngudi cé tinh cach
lanh lung, it ndi. (1) Trinh Gido Kim (??5 2025), tén tw Tri Tiét, la cng than
Trinh Gido Kim (??5 2025), tén ty Tri Tiét, la cong than khai quéc nha
Puong, 1 trong 24 cong than Lang Yén cac. Cau nay chi sy viéc bat ngd xay
ra, nam ngoai du liéu. (1) Nguyén van: ky ba, von la mot loai hoa dep quy
hiém, nay thwong dugc dung dé cham choc nhitng nguwdi cé6 hanh vi quai
dan, khac véi nguoi thwong. (1) Tir goc Han cua “rua den” la “6 quy”. “Vu
quy” (i gu) c6é am doc 6 quy”. “Vu quy” (wu gul) c6 am doc gan giéng vGi
“6 quy” (wii gul) nén Nhuge Nhat nghe nham. (1) Xem tinh twgng: xem sy
sang toi va vi tri clia cac ngbi sao dé doan wong: xem sy sang toi va vi tri
cia cac ngoi sao dé doan diém cat hung hoa phtic cia ngwoi va viéc. (2)
“Tring” nghia 1a “md”. (1) Trong tiéng Trung, tr “ASE G~ (buyaoliin)
nghia 1a khéng biét xau hd, nghia mit chit 1a “khéng can mit”. (1) Y néi guc
dau xuong ngu. (1) biét nhi: Chau. (188) Cho nay c6 1é tac gia nham lan 30
thay vi 50, doan dwdi nhan vat nay ké hoc 16p 7 vao nam 1972 thi hién nay
phai trén 50 tudi r6i. (189) Chuyén di (transference) la hién twgng trong tri
liéu tam ly khi bénh nhan coi ngwoi tw van tam ly nhw mot nguwdi quen than
cta minh, thwong la nhan vat chinh trong cau chuyén cua minh hon la chi la
nguoi lang nghe va trg gitip dé thao go van dé, ngudi bénh cé thé ndy sinh
nhitng cam xdc nhw doi v6i nhan vat dong nhat ma c6 thé anh hwdong dén
hiéu qua cta viéc diéu tri. (190) D. Grossman, Death as a way of life: From
Oslo to the Geneva agreement (Tam dich: Chét nhw 1a mot cach song: tw
hiép dinh Oslo dén hiép dinh Geneva). New York: Picador, 2004, trang 8.
(191) Nhu chu thich 204, trang 7. (192) Nhu chu thich 204, trang 30. (193)
Nhu chu thich 204, trang 43. (194) Nhu chd thich 204, trang 44. (195) Lé
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hoi ngay 25 thang 3 twéng nhd viéc Maria dugc thong bao ba sé la me cua
Chua Jesus. (196) D. Grossman, To the end of the land, trang 633. (197) R.
Cooke, “David Grossman: “I cannot afford the luxury of despair”” (Tam
dich: David Grossman: To6i khong du sitc trang trdi cho noi tuyét vong),
Observer, 29 thang tam, 2010. (198) Avraham Balaban, “The unquenchable
bereavement of losing a child” (Tam dich: N6i dau khong thé nao ngudi ctia
viéc mat mot dira con), Haaretz, 9 thang 10, 2011. (199) David Grossman,
Falling out of time (Tam dich: Lac buwdc thoi gian). Tel Aviv: New Library,
2011, trang 120, 138 — 39. Tiéng Hebrew. (200) M6t dang tu va, dugc st
dung véi muc dich ton gido, trong dé c6 1é Yom Kippur ctia ngudi Do Thai,
xudt hién nhiéu trong Kinh Thanh. (201) Moshe Amirav, Jerusalem
symdrom: The Palestinian — Israeli battle for the Holy City (Tam dich: Hoi
chitng Jerusalem: cudc chién Palestine — Israel gianh giat Thanh pho
Thiéng). Eastbourne: Sussex Academic press, 2009. (202) Oz Almog, The
Sabra. (203) Tt goc: permanent collection, chi b swu tdp thude sé hitu cuaa
bdo tang, thwong dwoc trung bay vinh vién. (204) Nhiép anh gia nguwoi
Israel, sinh nam 1966. (205) Nghia la chi trich kich liét. (206) Oz Almog,
Farewell to “Srulik”: Changing values among the Israel elite (Tam dich:
Vinh biét “srulik”: nhitng gia tri thay doi trong gidi tinh hoa Israel). Tel
Aviv: Zmora-Bitan, 2004. (207) David Brooks, “A loud and promised land”
(Tam dich: ving dat hita 6n ao), New York Times, 16 thang tw, 2009. (208)
A. Falk, Fratricide in the Holy Land. (209) D. Grossman, Death as a way of
life. (210) Nhw chd thich 222, E. Shalit, “The relationship between
aggression and fear of annihilation in Israel” (Tam dich: M6i quan hé giita
st hung hang va noi s¢ bi hiy diét cua Israel), Political Spsychology s 15
(1994), trang 415 — 34. O. Grosbard, Israel on the couch. (211) Y. Ezrahi,
Rubber bullets., trang 251. (212) D. Grossman, To the end of the land, trang
592. (213) D. Grossman, Falling out of time, trang 99. (214) Dalia Karpel,
“He will return (or not)” (Tam dich: Anh 4y sé trd vé (hoac khdng)),
Haaretz, 2 2 thang 10, 2002. Tiéng Hebrew. (215) Almog, The sabra. (216)
Yaron Peleg, “Heroic conduct: Homoeroticism and the creation of modern,
Jewish masculinities” (Tam dich: Pham chat anh hung: dong tinh luyén ai va
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su tao thanh pham chat nam tinh ctia ngwdi Do Thai hién dai), Jewish social
studies 13, s6 1 (thu 2006), trang 31 — 58. (217) Yoram Kaniuk, 1948, trang
113 — 21. (218) Viét tat cua chitng r6i loan stress sau sang chan. (219) John
Wayne (1907 — 1979): Dién vién, dao dién nguoi My noi tiéng vdi thé loai
phim cao béi. (220) Karpel, sdd. (221) Pai twéng niém thyc chat la hai ho
nudc dugc xay dung trén chinh vi tri cua hai toa nha bi danh sap, nay da
khong con. Kién tric sw dat tén cho hai hé nay nhw vay y néi chiing phan
chiéu (reflecting) khodng trong noi hai toa thap tirng hién dién (absence),
nhung cling la noi du khach dén day dé chiém nghiém (md6t nghia khac cia
reflecting, & day c6 phép da nghia) vé sy vang mat nay, ciing la vé cai v6
thudng, coi chét, bién mat. (222) Dan Senor va Saul Singer, Quoc gia khai
nghiép: Cau chuyén than ky vé nén kinh t€ Israel. New York: Twelve, 20009.
(223) Almog, The sabra, trang 234. (224) Bruno Boccara, “Policy making
and its psychoanalytic underpinnings” (Tam dich: Lam chinh sach va nén
tang phan tdm hoc cta né). www.socioanalyticdialogue.org. (1) Tiéng
Hebrew la bar mitzvah. Nghi 1é dwgc t6 chitc danh dau thoi diém trudng
thanh cho tré em dén tudi 13. Lé danh cho bé trai la bar mitzvah (bar nghia
la con trai), cho bé gai la bat mitzvah. Mitzvah c6 nghia la diéu ran. (2)
Holocaust: la cudc diét ching do Bitc Quoc xa tién hanh va dan tdi cai chét
cta khoang 6 triéu nguwoi Do Thai. Mot s6 nha st hoc st dung dinh nghia
nay bao gom ca 5 triéu nan nhan khéng phai Do Thai thiét mang vi cac cudc
tham sat cia Dirc Quoc xa, dwra tong so nan nhan lén con s6 11 triéu nguoi.
(3) Khoang 45 mét. (4) Thi trdn Do Thai nhé. (5) Chi vi citu tinh dén giai
phéng dan tdc Do Thai. (6) Lé Vwot Qua (hay con goi la 16 Qua Hai) la 1é
quan trong nhat cta ngwdi Do Thai, kéo dai mot tuan trong khoang thang 3
hodc 4 duwong lich. Lé duge ctit hanh nhu mot cudc twdng niém nham gidap
moi nguwdi song lai kinh nghiém ctia cha 6ng da giai phéng minh khoéi ach no
1é cua Ai Cap xwa kia. (7) Nam 1917, ngoai truéng Anh Arthur Balfour
tuyén b6 cong nhan vung dat Palestine la dat cta ngwdi Do Thai. (8) Chi
nhitng cudc tham sat nguwoi Do Thai ctia Nga hoang. (9) Diaspora: chi nguoi
Do Thai phdi bé xt Israel lang thang phiéu bat ké tir thé ky VI tru6c Cong
Nguyén. O day y néi ho d quay veé Israel. (10) Ngay nghi hang tuan bit dau
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tridc lic mat troi 1an vao thit Sdu cho dén trudc khi mat troi 1lan vao thi
Bay. (11) Lé Dén t0i, dién ra vao thang th 7, ngay thit 10. (12) Khu chg
nguwoi Ho6i gido. (13) Nhitng mén an cua nguwoi Hoi gido. (14) Vi dién ra
ngay vao ngdy 18 ndy nén né dwogc dit tén nhv vay. (15) O day tac gia choi
chit, tir goc college con c6 nghia 16ng la nha tu, sé lién quan dén phan tac gia
dugc “thd” ra & cudi doan nay. (16) Nguwoi Do Thai dugc sinh ra & Israel.
(17) Chu nghia Zion la mot hinh thitc cua chi nghia dan toc cua nguoi Do
Thai va van hoa Do Thai, ang hd mot nha nwdc quéc gia Do Thai trong lanh
thd duwgc xac dinh la vung dat Israel. Cht nghia Zion ting hé nguwdi Do Thai
phat huy ban sac Do Thaéi ctia ho va chong lai sy dong héa nguwdi Do Thai
vao cac xa hoi khac cling nhu ung ho viéc trd lai ctia nguwoi Do Thai Israel,
nhv cho nguwoi Do Thai duwgc gidi thoat khdi sy phan biét doi xtt chong
ngudi Do Thai, truc xuat va bic hai da xdy ra trong cac xa hoi khac. (18) Y
chi canh hitu va canh ta. Sau nay tac gia noi rat nhiéu vé sy ton tai song song
cta hai phe nay trong ban doé chinh tri Israel. (19) La phuong phéap rit gon
dir liéu, tim moi lién quan gitta cac bién lién tuc, nhom cac bién cé lién
quan... (20) Hermann Rorschach (1884 - 1922), nha tam than hoc, nha phan
tam hoc néi tiéng theo trwdng phai Freud Thuy Si. Ong néi tiéng véi thi
nghiém dé doi twgng thi nghiém quan sat mot bic tranh cé nhitng vét dau
muc loang d6i xing. Thong qua miéu td cia do6i twong thi nghiém vé biic
tranh ho lién twdng thady dugc, ngudi ta rit ra két luan vé tinh cach va nhitng
ham muo6n trong v6 thitc ctia ho. (21) Trong tredng hgp nay ndé co6 nghia la
“ngay / chinh xac 1a bay gio”. (22) Do Théai Pong Au. (23) Viét tit cta
Weapon of mass destruction: Vii khi hay diét hang loat. (24) Tén goi chung
cho cudc no6i day ctia nguwdi Palestine chong ngudi Israel. (25) Phong van
trec tifp Tom Segev, thang 8 — 2005. (TG) (26) Phéng van truc tiép
Emanuel Berman, nam 2005. (TG) (27) Martin Fletcher, Walking Israel: A
Personal Search for the Soul of a Nation (Tam dich: Rong ru6i mién Israel:
Cu0c tim kiém tam hon dat nwdc cia mét cad nhan). New York: St. Martin’s
Press, 2010. (28) Ethan Bronner, “An Israeli Novelist Writes of Pain, Private
and Public,” (Tam dich: Tiéu thuyét gia Israel viét vé noi dau, ca nhan va
cong chung), New York Times, 16 thang 11, 2010. (29) Mot loai regu nho
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do. (30) Mot dong ngwdi Do Thai hién chiém sé dong nhitng ngwoi Do Thai.
(31) R. Cramer, How Israel lost: The four questions (Tam dich: Israel da mat
mat nhw thé nao: bon cau héi). New York: Simon & Schuster, 2004. (32)
Viét tat ctia Special Weapon And Tactics: D0i chién thuat va vii khi dac biét,
la m6t don vi chién thuat wu ti trong cac co quan thi hanh phap luat, dugc
dao tao dé thyc hién nhitng nhiém vu nguy hiém nam ngoai kha nang cua
canh sat thong thuong. (33) Y chi nhitng ngudi canh ta tw do, dic biét cam
thong va dau tranh cho nhitng tang 16p thiét thoi. (34) David Biale, Power
and powerlessness in Jewish history (Tam dich: Quyén lwc va bat Iuc trong
lich stt Do Thai). New York: Schocken Books, 1986, tr. 39. (35) La t6 chitc
dau tién c6 trach nhiém vé van dé nhap cu va tié€p nhan nguwoi Do Thai, tr
Diaspora dén Palestine. (36) Khoang 27 mét. (37) Mat to chitc phi chinh pha
tai Israel, muc tiéu phan doi va giam sat hoat dong xay dung cac khu dinh cw
cta chinh quyeén Israel. (38) Kiéu hanh hinh cta bon phéan biét ching toc My
v6i nhitng ngudi da den. (39) Mii dan 6ng Do Thai doi khi cau nguyén. (40)
Thu twéng Rabin c6 mdét sy nghiép quan sw lay Iing truede khi lam tha
twdng, 6ng cling la nguwdi dong nhan giai Nobel hoa binh ciing Shimon Peres
va Yasser Arafat. (41) Tw gbc: sociopath, chi nhitng nguwdi réi loan nhan
cach, chéng doi xa hdi, c6 nhitng hanh vi bat chap luat phap, tap tuc, quyén
lgi... cua xa hoi. (42) Thuat ngit c6 y nghia khac nhau trong Kinh Thanh va
trong doi song chinh tri. Trong Kinh Thanh, tir nay bién doi theo thdi gian,
chu yéu vé van dé bién gi¢i va pham vi lanh tho. (43) Bugc luat phap Israel
cong nhan la ban rabbi t6i cao vé doi séng tam linh ton gido Do Thai &
Israel. (44) Tiéng Yiddish: Cai mong. (45) C. Kluckhohn va H. A. Murray,
Personality in nature, society and culture (Tam dich: Tinh cach trong tw
nhién, xa hoi va van hoa), New York: Alfred Knopf, 1948. (46) Raphael
Patai, The Arab Mind (Tam dich: Tam thitc nguoi A Rap), Long Island City,
N.Y: Hatherleigh Press, 2002. (47) Phong van tryc tiép Yaron Ezrahi, 12
thang 8, 2005. (48) Theo www.jewpi.com (49) Tt gbc: computer worm,
giong nhw virus nhung sirc pha hoai 16n hon, c6 thé ty tai tao. (50) Mot hinh
anh d6i 1ap lai v&i bo cau hoa binh. (51) O ddy, tac gia ap dung thuyét vé sau
cap do khoang cach trong cac moi quan hé xa hoi. Pay la mot hoc thuyét
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chwa dugce chitng minh noéi rang thé gidi rat nhé bé, bat ¢t ai trén hanh tinh
nay ciing két n6i véi ngudi khac trong mot chuoi lién két v4i nhau, xa nhat
la can tdi sdu moi trung gian dé lién hé dwgc véi nhau. Cé thé thay rd hon vé
thuyét nay trong cac mang xa hdi nhw Facebook, Linkdle... (52) David
Biale, sdd, 28. (53) Qua nhiéu vu tan sat, hay diét, nhiéu ngwoi Do Thai da
cdi sang dao khac, mé6t s6 nguwdi thi khong. (54) M. Botticini va Z. Eckstein,
The chosen few: How education shaped Jewish history, 70 - 1492 (Sé it
dugc lwa chon: Gido duc hinh thanh nén lich s Do Thai nhu thé nao, 70 —
1492). Princeton, N.J.: Princeton University, 2012. (55) B. Beit-Hallahmi,
Original sins: Reflections on the history of Zionism and Israel (Tam dich:
Toi to tong: Vai suy nghi veé lich st chi nghia Zion va Israel). Northampton,
Mass: Interlink Publishing Group, 1998. (56) Nhu chu thich 53. (57) Tom
Segev, One Palestine, Complete: Jew and Arabs under the British mandate
(Tam dich: Mot Palestine, tron ven: nguwdi Do Thai va nguoi A Rap duéi ché
do ny tri char Anh). New York: Picador, 2001, trang 1. (58) T goc:
Mayflower, tén ctia mot chiéc thuyén buém ché nhitng ngudi theo dao Ki t6
doc 1ap véi Anh gido tir viing Trung nwdc Anh di cu dén Hoa Ky dé bat dau
mot cudc song ma@i vao nam 1620. T do, cai tén Mayflower dugc coi la
biéu twong chi su di dan tir chdu Au sang Hoa Ky. Nhiéu gia dinh quyén quy
& My hién nay déu mong muon xem xét to tién minh nam trong so6 nhitng
nguoi trén con tau do. (59) Beit-Hallahmi, sdd, trang 77. (60) Nhu chu thich
57. (61) George Orwell, nha van Anh vGi nhitng tdc pham néi tiéng nhw
Chuyén ¢ nong trai (Animal Farm) 1984.. (62) Theo
www.jerusalemofgold.co.il. (63) Moshe Amirav, Jerusalem syndrome: the
Palestinian — Israeli battle for the Holy city (Tam dich: Hoi ching
Jerusalem: cudc chién Palestine — Israel gianh lai thanh ph6 Thiéng).
Eastbourne: Sussex Academic Press, 2009. (64) Tiéng Anh: the facts on the
ground. (65) Sergio DellaPergola, “Sergio DellaPergola vs. the author of
“Voodoo Demographics”” (Tam dich: Sergio DellaPergola vs. tac gid cuon
“Nhan khau hoc voodoo”), Azure Online 27 (Pong nam 2007). (66) Cang
Jaffa. (67) Martin Fletcher, sdd, trang 753. (68) Nurit Gerzt, Captive of a
dream: National myth in Israeli culture (Tam dich: Truy tim mot gidc mong:
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huyén thoai dan toc trong van héa Israel). Tel Aviv: Amoved publishers
Ltd,. 1995, ban tiéng Hebrew. (69) Y néi vé Sang kién phong thu chién lwoc
duwgc Reagan gidi thiéu vao nam 1983, bi dat tén nhai la Chién tranh gitra
cac vi sao, tén mot bo phim noi tiéng ciia My, vi Reagan xuat than la mot
dién vién Hollywood. Pay la m6t du &n quoc phong sé st dung cac hé thong
c6 can c trén khong gian va mat dat dé bao vé Hoa Ky khéi cac cudc tan
cong bang tén Itva hat nhan lién luc dia chién lwgce va khong loai trir sé duwgc
phat trién thém phong thu triéc kha nang tan cong tir ngoai vii tru. (70) Mot
thanh pho6 cang ¢ dong bang duyén hai mién nam Israel. (71) Mot nhanh Do
Thai gido chinh théng, con co tén tiéng Viét la Ha Tay Bic. (72) Martin
Fletcher, sdd, trang 753. (73) Mot cudc tham héi gia dinh ho hang than thiét
vilra c6 nguoi qua doi. (74) Tiéng Dirc, nghia la “Dém cua nhitng manh v6”,
la cudc tan sat ngwdi Do Thai dién ra trén hau khap lanh thé nuwéc Ditc va
mot phan nuwdc Ao, xay ra vao dém mung 9 rang mung 10 thang 11 nim
1938 (dém do6, nhitng nguoi cong dan Bic dugc toan quyén tra tan, cudng
hiép hodc giét ngwoi Do Théi) va dién ra dén sang ngay hom sau, nhitng
manh v& kinh rai rdc day dwong ph6 noi c6 nhitng ctra hiéu va cho & cia
nguwoi Do Thai. Pay la khéi dau cta cudc tan sat ching toc Holocaust. (75)
Cong dong ngwoi Do Thai ¢ Palestine tién nha nwéc Do Thai. (76) Tom
Segev, sdd. (77) Chi nhitng nhém tdc nguwoi ndi chung ngon nglt Semitic,
trong d6 tiéng Hebrew, tiéng A Rap. (78) Avner Falk, Fratricide in the Holy
Land: A pschyoanalytic view of the Arab — Israeli conflict (Tam dich:
Huynh dé twong tan trén Dat Thanh: xung dot A Rap — Israel nhin ti* phan
tam hoc). Madison WI: University of Wisconsin Press, 2010. (79) Martin
Fletcher, sdd, trang 635. (80) Yael S. Feldman, Glory and Agony: Isaac’s
Sacrifice and National Narrative (Tam dich: Vinh quang va dau dén: Sy hi
sinh cta Isaac va cau chuyén dan toc). Stanford, Calif.: Stanford University
Press, 2010. (81) Hang hang khong 16n nhat cta Israel. (82) Nha tw ban, nha
dau tw, nha bat dong san, ngoi sao truyén hinh va la nguwdi viét sach noi tiéng
& My, hién dang chay dua vao chitc Tong thong My. Trong tay 6ng hién c6
nhiéu toa cao 6c noi tieng & My. (83) Tam dich: Kinneret cta t6i. Kinneret
la tén bién ho Galilee. (84) Nam phia tdy nam nuwéc Pirc, dwgce bao boc phia
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tdy va nam béi thung liing song Rhine. (85) Thanh phé cta Ao, néi tiéng véi
nhitng khu phd c6 va nhitng nuti dwgce xép hang di san thién nhién thé gidi.
(86) E. Ben-Ari va Y. Bilu, Grasping land: Space and place in contemporary
Israeli discourse and experience (Tam dich: Vung dat ham hé: Khong gian
va noi chon trong dién ngbn va trai nghiém cua ngwoi Israel). Albany, N.Y.:
State University of New York Press, 1997. (87) Israel V1 dai hon. (88) Sidra
DeKoven Erzahi, “To what shall I compare you?: Jerusalem as ground zero
of the Hebrew imagination” (Tam dich: Ta sé so sanh nguoi la gi: Jerusalem
nhw 1a manh dat hoang vu trong tri twéng twong Hebrew.). PLMA 122, s6 1,
(Thang 1 nam 2007). (89) Avner Falk, sdd. (90) H. Kohut, The analysis of
the self (Tam dich: Phan tich ban than). New York: International
Universities Press, 1971. (91) Sidra DeKoven Erzahi, sdd. (92) Hay con
duwgc viét la Judah Halevi (1075 - 1141): nha tho, nha vat ly hoc Do Thai
nguwoi Tay Ban Nha. (93) Hayyim Nahman Bialik (1873 - 1934): nha tho Do
Thai, duwgc coi la nha tho cua dan toc Israel. (94) Gershon Rivlin, The
Temple Mount is in our hand: Report from general Motta Gur (Tam dich:
Nui Pén trong tay ching ta: Bdo cédi cta twéng Motta Gur). Tel Aviv:
Maarachot, 1973, trang 317, tiéng Hebrew. (95) Y. Erzahi, Rubber bullets:
Power and conscience in modern Israel (Tam dich: Pan cao su: Sttc manh va
y thitc trong Israel hién dai). Berkeley: University of California press, 1998.
(96) L. FEisenberg, Traditions and transition in Israel studies (Tam dich:
Truyén théng va sy dich chuyén trong nghién citu Israel). Albany: State
University of New York press, 2003. (97) Theo www.jewpi.com. (98) Tén
tiéng Anh: bipolar disorder hay manic-depressive disorder: Ngwoi bi chirng
nay co luc “high” (manic) nghia la vui vé qua mirc; va cé lac “low”
(depression) nghia 1a budn rau dén muifc té liét co thé. Y nghi, cach 1am viéc,
XU sy bat thwong... nam ngoai sy kiém soat ctia ngwoi bénh va thwong gay ra
nhitng kho6 khan trong céng viéc cling nhu giao tiép binh thwong. Trang thai
“vui” néu khong dugc chita tri sé tr@ thanh tinh trang hoang tudng
(psychotic). (99) Tom Segev, The seventh million: the Israelis and Holocaust
(Tam dich: 7 triéu: nguoi Israel va Holocaust). New York: Picador, 2000.
(100) Anwar Sadat (1918 — 1981): Tong thong thit ba cia Ai Cap (1970 —
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1981). (101) Nha tdm 1y hoc néi tiéng sinh & Ao ndm 1913, mét nim 1981.
(102) B. Susser va C. Liebman, Choosing Survival: strategies for a Jewish
future (Tam dich: Lwa chon song sot: nhitng chién Iwge cho mot twong lai
Do Thai). Oxford: Oxford University press, 1997. (103) David Grossman,
To the end of the land (Tam dich: Noi tan cung cta dat). New York: Knopf,
2010, trang 376. (104) Israel Defense Forces: Lyc lwgng qudc phong Israel.
(105) Lién thé &i ky (narcissism contiuum) di tir khoe manh dén 6n dinh, roi
hay diét va cu6i cung la bénh ly. (106) T. Friedman, From Beirut to
Jerusalem (Tt Beirut dén Jerusalem). New York: Anchor Books, 1990, trang
126. (107) Tom Segev, One Palestine, complete. (108) Trén duong chay tron
khoi Ai Cap, nguwdi Do Thai bi nhitng chién binh Amalek chan danh. (109)
Tom Segev, One Palestine, complete, trang 292. (110) Tom Segev, One
Palestine, complete, trang 291. (111) N. Gertz, Myth in Israel: Captive of a
dream (Tam dich: Huyén thoai & Israel: truy linh mot gidc ma). Portlnd,
Ore: Vallentine Mitchell, 2000. (112) Mot cudc tham sat nguwoi Do Thai dugi
thoi Nga hoang. (113) Tom Segev, One Palestine, compete, trang 325. (114)
Oz Almog, The sabra: the creation of New Jew (Tam dich: Sabra: Nguoi Do
Thai méi). Berkeley: University of California press, 2000. (115) O.
Grossbard, Israel on the couch: the psychology of the peace progress (Tam
dich: Israel trong phong mach: tdm ly trong tién trinh hoa binh). New York:
State University of New York press, 2000. (116) Nguyén van: shoot the
messenger (giét nguwai dwa tin), mot thanh ngtt chi viéc do 16i cho nguoi dwa
tin xdu chi khong phai la ngudoi gay ra 16i. (117) Esther 1a hoang hau ngudi
Do Thai cta vua Ba Tw Ahasuerus. Cau chuyén veé viéc ba da cttu dan t6c
Do Thai la nén tang cho mot 1é hoi truyén thong cua ngwoi Do Thai, 1é
Purim. Ngay ma ké thu dy dinh tuyét diét dan Do Thai dwgc 1ay lam ngay 1é
Purim nham twéng nhd ba. (118) Y. Erzahi, Rubber Bullets. (119) B. Beit-
Hallahmi, sdd. (120) Béao Jerusalem Post, 31 thang nam, 2010. (121) Yael
Shilo, phong van truce tiép. (122) Pogram la mot cudc noi loan bao Iyc nham
dé khiang b6 hay tan sat mot nhém dan toc hay nhom ngudi theo dao thiéu
s0, dac biét la nham vaoo nguwdi Do Thai. (123) Amos Oz, A tale of love and
darkness (Tam dich: Chuyén tinh va bong t6i). New York: Harcourt, 2003,
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trang 14.. (124) Kibbutz theo tiéng Do Thai c6 nghia la “td6 hgp” - mot hinh
thitc t6 chitc kinh té nong - cong nghiép nong thon doc nhat vo nhi trén thé
gi6i dang ton tai & Israel. (125) Mot nguwoi hoc, ngwoi tap sy trong ngoi
treong Do Thai chinh thong gido. (126) Amos Oz, sdd, trang 485. (127) A.
Falk, sdd, trang 247. (128) Gideon Levy, “A (second) passport for every
worker” (Tam dich: Ho chiéu (th hai) cho moi céng nhan), Haaretz, 2
thang Séau, 2011. Tiéng Hebrew. (129) Nguyén la mot phdo dai c6 xwa cta
ngwoi Do Thai nam & phia tdy nam Bién Chét, nay thudc lanh tho Israel.
Phdo dai nam trén vung dat cao, vach da thang ding. (130) Y. Kaniuk,
Adam Ben Kelev. Tl Aviv: Sifriat Poalim, 1969. Tiéng Hebrew. (131)
Richard Strauss (1864 - 1949): Nha soan nhac giao hwdng noi tiéng nguoi
Dirc. (132) O day chiing t6i dung cach cau tao ti* nhw Han gian, Viét gian.
(133) Tom Segev. The seventh million, trang 4. (134) Mot loai thuoc gay ao
giac. (135) Ka-Tzetnik, Tzofan-Edma. Bnei Brak, Israel: Hakibbutz
Hameuchad, 1987, trang 25-26. Tiéng Hebrew. (136) Tom Segev, The
seventh million, trang 196. (137) H. Yablonka, The state of Israel vs. Adolf
Eichmann (Tam dich: Nha nuwéc Israel va Adolf Eichmann). Tel Aviv:
Yediot Ahronot, 2001, trang 49-59. Tiéng Hebrew. (138) Tom Segev, The
seventh million, trang 117. (139) Nhuw chd thich 146, trang 97-98. (140) Y
chi Bém kinh v&. (141) Khai niém trong triét hoc va nghé thuat, la tac dong
mang tinh cam xdc cda bi kich déi v6i nguoi xem, thong qua noi lo sg va
thwong cdm ma bi kich ndy sinh ra nhitng tac dong thanh loc tdm hén, tinh
than con nguwoi. (142) G. Hausner, The Jerusalem Trial (Tam dich: Vu xét
xtt tai Jerusalem). Tel Aviv: Beit Lohamei Hagetaot va Hakinnutz
Hameuchad, 1980, trang 245, 327. (143) H. Guri, Facing the glass booth: the
Jerusalem trial (Tam dich: D6i mat trong budng kinh: Vu xét x tai
Jerusalem). Tel Aviv: Hakibbutz Hameuchad, 1962, trang 73. (144) H.
Yablonka va O. Cummings, Survivors of the Holocaust: Israel after the war
(Tam dich: Nhitng nan nhan song so6t cua vu Holocaust: Israel sau chién
tranh). New York: New York University press, 1999. (145) Mot hoat dong &
treong cho tré. Tré mang dén 16p mot do vat va ké chuyén vé né. (146) Nghi
1é danh dau sy thay doi dia vi xa hoi c6 trong nhiéu ton gido, & dao Do Thai
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c6 thé la 1é Bar Mitzvah. (147) D. Grossman, “The carrier pigeon of the
Holocaust” trong Death as a way of life (Tam dich: B6 cau dwa thw trong
Holocaust; Chét nhw 1a mét cach séng). Tel Aviv: Hakibbutz Hameuchad,
2003, trang 23. Tiéng Hebrew. (148) Steven Erlanger, “New museum,
putting a human face on the Holocaust, opens in Israel” (Tam dich: Bao tang
mai treng bay nhitng khudon mat ngwoi trong Holocaust, m@ cira ¢ Israel).
New York Times, 16 thang ba, 2005, A1l. (149) Yaron London, phéng van
true tiép, 2014. (150) Yoram Kaniuk, 1948. Tel Aviv: Miskal — Yedioth
Ahronoth Books va Chemed Books, 2010, trang 25. Tiéng Hebrew. (151)
Hannah Arendt, Eichmann in Jerusalem (Tam dich: Eichmann & Jerusalem).
New York: Penguin Books, 1994, trang 118. (152) Tom Segev, The seventh
million, trang 196. (153) D. Ben-Gurion, The revewed state of Israel (Tam
dich: Nha nudc Israel mai). Tel Aviv: Am Oved, 1969, trang 546. (154)
Avraham Shapira, The seventh day (Tam dich: Ngay th& bay). London:
Andre Deutsch, 1970, trang 160. (155) Tom Segev, The seventh million,
trang 392. (156) D. Bar-On va O. Selah, “The vicious circle between
relating to reality and relating to the Holocaust among young Israelis” (Tam
dich: Vong luan quan gitta lién hé véi thuc té va véi Holocaust trong gidi tré
Israel), bao cao nghién ctu. Beer Sheva, Israel: Ben-Gurion University,
Khoa Nghién citu hanh vi, 1990, trang 39. (157) Y. Oron, Jewish — Israeli
identity (Tam dich: Danh tinh Do Thai — Israel). Tel Aviv: Kibbutz College
School of Education, 1992, trang 58. (158) Gideon Alon, “Begin: If Iraq
tries again to build a nuclear reactor, we will act against it” (Tam dich:
Begin: Néu Iraq c¢6 xdy dwng nha mdy phan (tng hat nhan mot lan nita,
chiing ta sé ra tay ngan chan), Haaretz, 10 thang 6 nam 1981, trang nhat.
(159) Trai huy diét cuia Birc Quoc xa ¢ Ba Lan. (160) Trich dan trong The
seventh million cia Tom Segev. (161) D. Grossman, “The carrier pigeon of
the Holocaust”, trang 22. (162) O. Grosbard, Israel ong the couch, trang 35.
(163) Arendt, Eichmann in Jerusalem. (164) Ghetto: La tt* dé m6 ta khu viyc
ma nguwoi Do Thai budc phai song. (165) Bar-Yosef Yehoshua, “On the Kfar
Kassem Incident” (Tam dich: Tai sy kién Kfar Kassem), Davar, 18 thang 12,
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kién dién ra vao ngay 16/9/1982. (167) D. Rabikowitz, “You dont kill a baby
twice” (Tam dich: Ban khong giét hai lan mot dita tré), True love. Tel Aviv:
Hakibbutz Hameuchad, 1987, trang 64. (168) Amos Oz, “Mr. Prime
Minister, Hitler is already dead” (Tam dich: Thwa ngai thu twéng, Hitler da
chét r6i”), Yediot Ahronot, 21 thang Sau, 1982, trang 6. Tiéng Hebrew.
(169) Tom Segev, The seventh million, trang 401. (170) Luat chéng nguoi
Do Thai, dugc toan DPai hoi biéu quyét, ra doi trong Pai héi Dang thuwong
nién cta Pang Dic Quoc xa nam 1935 tai thanh phd Nuremberg, tuyét doi
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Dayan, the man and the legend: a psychoanalytical biography (Tam dich:
Moshe Dayan, con nguwoi va huyeén thoai: tiéu s phan tam hoc). Tel Aviv:
Sifriyat Maariv, 1985. Tiéng Hebrew. (242) Feldman, Glory and Agony,
145. (243) Tri thitc héa la mot trong nhitng co ché phong vé tam ly theo
quan diém cta Freud, la qua trinh chu thé tdch cdm xtc cua ban than ra khéi
mot van dé nao do va tap trung vao trén phwong dién tri thitc, hiéu biét vé
van dé do thay vi la tap trung vao thyc té. Tri thitc hdéa bao vé ban than
choéng lai s lo au bang cach ngan chan nhitng cam xuc c6 lién quan dén van
dé ma ching ta dang doi mat. (244) Meduzot, kich ban va dao dién: Etgar
Keret. Tel Aviv: Lama Films, 2007. (245) Trong Do Thai giao, tir nay chi
Chua, dich nguyen nghia la Danh Chua. (246) Joseph Hodara, “Does Israel
have a future? In-depth and clear” (Tam dich: Phan tich sdu sac va sang to:
Israel c6 mot twong lai?), Haaretz, 20 thang hai, 2012. Tiéng Hebrew. (247)
R. Patai, The Arab Mind (Tam dich: TAm thitc A Rap). Long Island City, N.
Y.: Hatherleigh press, 2002. (248) A. Falk, Fratricide in the Holy Land. O.
Grosbard, Israel on the couch. Mira M. Sucharov, The international self:
psychoanalysis and the search for Israeli — Palestinian peace (Tam dich: Ban
nga phd quat: phan tdm hoc va cudc kiém tim hoa binh Israel — Palestine).
Albany: State University of New York press, 2006. (249) Ké dich thoi xwa
cua nguwoi Do Thai ¢ nam Israel. (250) Sei Rachlevsky, “Netanyahu Must
Not Demolish the Strategic Alliance with U.S.” (Tam dich: Netanyahu
khong dwgc xba so lién minh chién lwge v6i MY), Haaretz, 21 thang Hai,
2012. (251) Ethan Bronner, “Israel Senses Bluffing in Iran’s Threats of
Retaliation” (Tam dich: Israel cdm thay chuyén ltra gat trong nhitng co tra
dlia cua Iran), New York Times, 26 thang Mot, 2012. (252) Thomas
Friedman, “Bibi and Barack, the Sequel” (Tam dich: Bibi va Barack, tiép
theo), New York Times, 3 thang 12, 2013, www.nytimes.com. (253) Jeffrey
Goldberg, “The crisis in US — Israel relations Is officially here,” (Tam dich:
Khung hoang My - Israel chinh thitc la ¢ day), Atlantic, 28 thang 10, 2014,
www.theatlantic.com. (254) Meron Benvenisti, Intimate Enemies: Jews and
Arabs in a Shared Land (Tam dich: Nhitng ké thu than thiét: Nguwoi Do Thai
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va nguoi A Rap & dat Shared). Berkeley: University of California press,
1995. Shmuel Rosner, “The one-state problem” (Tam dich: Van dé mot nha
nudc), New York Times, 6 thang ba, 2012, latitude.blogs.nytimes.com. (255)
Abba Eban (1915 — 2012): nha ngoai giao, chinh tri gia cua Israel. (256) Tén
goi khac cua hiép dinh Oslo. (257) Sucharov, International Self. (258)
Thomas L. Friedman, “Lessons from Tahrir Square” (Tam dich: Bai hoc tw
quang treong Tahrir), New York Times, 24 thang Nam, 2011. (259) Jeffrey
Goldberg, “Goldblog is a pro - J Street Blog” (Tam dich: Goldblog than véi
J Street blog), Atlantic, 28 thang Ba, 2011. (260) Peter Beinart, The Crisis of
Zionism (Tam dich: Khung hodng chu nghia Phuc quéc Do Thai). New
York: Times Books, Henry Holt, 2012. (261) Theodore Sasson, The New
American Zionism (Tam dich: Tan chua nghia Do Thai My). New York va
London: New York University Press, 2014. (262) La co ché tam ly con
nguwoi c6 xu hwédng lam nguwgce lai nhitng diéu dugc yéu cau. (263) Roger
Cohen, “The Goldstone Chronicles” (Tam dich: Bién nién st Goldstone),
New York Times, 7 thang Tw, 2011. 1\. Cac chw hau triéu Chu chia ra cac
twdc vi Cong, Hau, B4, T, Nam. Cong twdc la chw hau thit nhat 1\. Nhuwong
Di: Bai xich, danh cac dan téc Di; Nhuwdng la danh. 1\. Sao: 6, nha & cta
ngwoi nguyén thuy. 2\. Toai la dung cu lay Itta. (Chu y: tat ca cac chu thich
trong sach nay déu la ctia nguwdi bién soan). 1\. BDong dao, dong dao chu:
Nguoi chua biva tiéc, nguwoi thét khach. 1\. “Trong ba ngwoi cung di duong,
tat sé c6 ngudi lam thdy cda ta d6”, “On cdi cii biét dwoc cai méi”. “Biét thi
néi biét, khong biét thi néi la khong biét, thé mai 1a biét!” 2\. “Cé va khong
do6i 1ap nhau ma sinh ra, kho va dé doi lap véi nhau ma hinh thanh, dai va
ngan doi lap nhau ma thé hién ra, cao va thap déi lap vdi nhau ma ton tai”.
“Tai hoa v? Hanh phuc ké sat bén canh n6. Hanh phic v? Tai hoa tang an &
bén trong n6”. 3\. Cai tri (dan ching) phai thuan theo tw nhién. 4\. Khong
biét gi va chang muon néi gi. 1\. Ché do tinh dién: trong xa hdi no6 1é Trung
Quoc, chu n6 phan chia ruong dat thanh nhitng 6 vuéng hinh chit tinh (la cai
giéng) dé dé bé trong coi no 1€ lao dong. 1\. Khach Khanh: chitc quan nguwoi
nwéc ngoai. 1\. Anh P6: Nay thudc phia Bic huyén Giang Ling tinh Ho
Bic, 1a thi d6 ctia nwdc Sé. 1\. Trong Tam Ty Kinh Vwong Ung Lam doi
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Tong c6 cau: “Pau huyén lwong, Chuy thich c¢6 bi bat gido, tw can kho”
nghia la Tén Kinh treo dau 1én xa nha (dé hoc) T6 Tan ldy dui ddm vao dui
(dé hoc), nguoi ta khong duwgce di hoc ma van cham chi chuyén can (ty hoc).
Co day c6 nghia la dui. 1\. Pan sat: loai dan c6 c6 16 day va 25 day. 1\. Bao
Binh Khau: Nghia 1a Miéng binh quy 1\. Doanh Chinh: Doanh la thang lgi,
la gianh dwogc, Doanh chinh la gianh dwgc chinh quyén. 1\. Tric: loai dan c6
c6 13 day, giéng dan tranh, dung thuwdc tre danh vao day phat ra am thanh.
1\. Chtt tinh c6 nghia la cai giéng, 6 dat ¢ gitta la cia chd n6é phong kién, 8 6
dat xung quanh la cia nong no, tad dién. 1\. Hoang Lao chi hoc: Chi hoc
thuyét ctia Lao T@ (Trang Tt). 2\. V6 vi nhi tri: cai tri dan chiing thuan theo
1é tw nhién. 1\. CuGi ngya, ban tén, an mac nhw nguwsi Ho, bién viéc danh
nhau bang xe la chinh, d6i thanh cu&i ngwa tac chién la chinh. Xem Triéu
Ung - ho phuc ky xa, tr 175 dén tr.185, Muu Lwgc Gia, tdp 5 (Quan sy muu
lwge gia). Nxb Cong An nhan dan, Ha Noi, 1999. Duwong Thu ai bién dich.
(*) Danh thom thwong dwoc dung dé chi tén cta cac co gai tré, Tam Sinh bat
chuéce cac chang cong tir trong sach nén mai héi nhw vay. (**) Hac Bach Vo
Thwong: Theo truyén thuyét dan gian Trung Quoc, V6 Thuong la quy, vi
vay con goi la Quy V6 Thuong, Quy V6 Thwong lai cé hai loai: Hac Vo
Thuwong va Bach V6 Thuong. Nhiém vu ctia Hac Bach V6 Thuong la bat gity
cac linh hon, twdc di sinh ménh con nguwdi, dem linh hon ctia con ngudi
xuong am phd, cho Diém Vwong xit ly. (*) Moi tinh dong tinh. (*) Cau nay
nguyén van la phan vueon thoi, trong tiéng Trung phan vwon dong am véi tr
duyén phan nén né ciing dwoc st dung v6i nghia duyén phan, nhung véi sac
thai giéu cgt, dua cgt. (N. d) (*) Trong tiéng Trung, “bach tru” (rugu trang)
va “Bach Cuu” dong am. (N. d) (*) That khiéu: gom hai tai, hai mat, hai 16
mi va miéng. (N. d) (*) B6 tat Dia Tang: Mot vi Bo tat chuyén citu do sinh
linh trong dia nguc va tré con chét yéu. C6 khi B6 tat Dia Tang cling dwoc
xem la B0 tat chuyén citu gitip ngwoi 1t hanh phwong xa. (*) Thu vién la
mot hinh thiéc t6 chitc gido duc ¢ dia phuwong, xuat hién vao thdi Puong,
phat trién & thoi Tong, Iic dau chi do ngwdi dan ty thanh 1ap, sau c6 sw tham
gia caa triéu dinh. (*) Trong thdoi c6, dan 6ng tron hai mwoi tudi méi duwgc
coi la da trwong thanh. (*) Dot dan nau hac: Lay dan lam cti, ndu chim hac
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lam d6 an, y néi pha hoai céi dep. (*) Vo ta. (*) Giam sét viéc hanh hinh. La
oregano: 1a mot loai 14 gia vi ma ngudi Y hay dung trong ché bién banh
pizza, spaghetti hodac lam nwdc x6t ca chua. (ND) Air Force One la chuyén
co danh riéng cho cac chuyén cong du cua tong théng My. (ND) Yo hablo
espandol: Ban phai hoc tiéng Tay Ban Nha. SUV: Kiéu xe thé thao da chiic
nang, c6 thé vugt nhitng dia hinh x4du. Tro choi ma moi nguwoi bay ghé thanh
vong tron, sau do6 vira di chuyén xung quanh vira nhdy theo nhac, dén khi
nhac dirng thi moi ngwdi phai ngoi vao ghé, ai khong kip ngoi ma bi ngwoi
khac tranh mat hét ghé thi bi loai. Nhitng doan phim thd, chwa qua chinh
stta; hodc & day c6 thé hiéu la nhitng budi xem va nhan xét vé nhitng doan
phim dé. Ching dugc goi nhu vay la do trong qua trinh lam phim, vao cudi
ngay, nhitng canh quay trong ngay sé duwoc tap hgp, chén thém am thanh, roi
in 1én phim dé hom sau cho dao dién va cac thanh vién trong doan lam phim
xem. Loai khoa gom hai déi bang, mot dai chita hang nghin cai moc li ti,
mot dai chita hang nghin vong tron cting nho khong kém. Khi ghép hai dai
bang nay lai, méc sé gan vao vong tao nén mot co ché gitt hét sitc chac chan
nhung van rat dé g& ra. N6 xuat hién trén rat nhiéu loai dé6 dung nhw quai
giay, cap xach, v.v... Nhan vat nguoi me trong phim hoat hinh Gia dinh siéu
nhan. Nhan vat ngudi con trai ut trong phim hoat hinh Gia dinh siéu nhan.
Disney’s Nine Old Men: nhitng nha lam phim hoat hinh cha chét ctia Walt
Disney, da tao ra nhiéu bo phim hoat hinh kinh dién ctia Disney nhv Nang
Bach Tuyét va bay chu Lun, Nguoi dep ngu trong ritng, Pinocchio v.v... Cai
tén nay do chinh Walt Disney dat cho ho. Viét tat cia kindergarten, tic la
mam non, danh cho tré ti* 4-6 tu6i Multi-plane camera: mot loai mdy quay
dac biét c6 kha nang tao ra hiéu tng khong gian ba chiéu trong phim hoat
hinh, trdi ngwgc vGi nhitng bitc vé hai chiéu dugc dung dé san xuat phim
hoat hinh truyén thong. Ingmar Bergman (1918-2007) la dao dién néi tiéng
cta Pic, duge goi 1a “ngwdi dwa cac con chan thuwong ctia chiing ta 1én man
anh”. Cac bo phim ctia 6ng c6 vai tro va anh hwéng vo cung 16n doi véi doi
song van hoa phwong Tay thoi diém do. 1. H. Kaback, “Felix Rohatyn:
Thuwéc do cac ban lanh dao thdi nay,” Giam doc va ban diéu hanh, Xuan
2003, trang 20. 2. F. Kocourek, C. Burger va B. Richard, “Quan tri tap doan:
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sy that cay dang vé hanh vi 6n hoa,” Chién Iwgc va kinh doanh, nam 2003,
30, 60. (Chién lugc va kinh doanh do Booz Allen Hamilton xuét ban.) 3. J.
Hill va T. Dalziel, ”Ban giam doc va hiéu suat cong ty,” Bao cdo Hoc vién
Quan tri, thang 07/2003, trang 385. 4. Lucier, R. Schuyt va J. Handa, “Hiém
hoa dang sau su quan ly t6t,” Chién lwgc va Kinh doanh, nam 2004, 35, 3. 5.
Khédo sat Ban diéu hanh USC/Mercer Delta nam 2003, 2004 (New York:
Mercer Delta Consulting, nam 2004, 2005). 6. J. W. Lorsch va D. Nadler,
Bio c4do cia Uy ban Ruy-bing Xanh NACD vé Bd mdy Lanh dao
(Washington, D.C.: Hiép hdéi Cac Ban diéu hanh Tap doan Quéc gia, nam
2004). 7. D. A. Nadler, “Tw 1é nghi dén cong viéc that sy: Ban diéu hanh —
mot doi ngli,”Giam doc va ban diéu hanh, Hé 1998, trang 28-31. 8. J. A.
Sonnenfield, “Diéu lam nén cac ban lanh dao tuyét voi,” Harvard Business
Review,thang 09/2002, trang 106. 9. D. A. Bailey va W. E. Knepper, Trach
nhiém cta gidm doc va can bo doanh nghiép (Dayton, Ohio: Matthew
Bender & Co., nam 2002). 1. Chi s6 Ban lanh dao Spencer Stuart: Xu thé va
hoat dong ctia ban diéu hanh tai cac tap doan Hoa Ky khong 16 (Chicago:
Spencer Stuart, nam 2004), trang 7. 2. A. Raghavan, “CEO néi ‘Khong’ vGi
ban lanh dao,” Wall Street Journal, thang 01/2005, trang B1l. 3. M.
Schroeder, “Cai cach doanh nghiép: Nam dau tién: Hay séng sach, lam giau
khong dé — gidi chi trich cho rang Luat Sarbanes-Oxley da gay kho dé cho
thi truong chitng khoan, dong bang sy mao hiém, nhwng hiéu qua lai khong
xung dang,” Wall Street Journal, ngay 22/07/2003, trang C1. 4. E. Dash,
“Ky vong 16n danh cho cac giam doc (va cai gia phai trd),” New York
Times, ngay 04/04/2004, trang C10. 5. Chi s6 Ban lanh dao Spencer Stuart,
nam 2004, trang 7. 1. Chi s6 Ban lanh dao Spencer Stuart: Xu thé va hoat
dong cnta ban diéu hanh tai cac tdp doan Hoa Ky khong 16 (Chicago:
Spencer Stuart, nam 2000), trang 14. 2. J. R. Engen, “Thoi hoang kim cua
giam doc danh dy,” Thanh vién Lanh dao Doanh nghiép, thang 01-02/2005,
8(1), 30-32. 3. Hoi nghi ty ban lanh dao vé long tin cong ching va doanh
nghiép tw nhan (New York: HOi nghi Ban diéu hanh, nam 2003), trang 21. 1.
Phan tach vai tro CEO/chu tich (Portland, Me.: Thu vién Doanh nghiép,
thang 03/2004.) http://www.thecorporate-library.com/Governance-
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Research/spotlight-

topics/spotlight/boardsanddirectors/SplitChairs2004.html. Cap nhat thang
03/2005. 2. C. Lucier, R. Schuyt va J. Handa, “Hiém hoa dang sau sw quan
ly tot,” Chién lwgc va Kinh doanh, nam 2004, 35, 3. (Chién lwgc va kinh
doanh do Booz Allen Hamilton xudt ban.) 1. M. Millstein, "Quy trinh quan
tri tw diéu chinh,” Gidm déc va ban diéu hanh, Xuan 2003, trang 26-31. 2.
Chi s6 Ban lanh dao Spencer Stuart: Xu thé va hoat dong cta ban diéu hanh
tai cac tdp doan Hoa Ky khéng 16 (Chicago: Spencer Stuart, nam 2000),
trang 30. 1. D. A. Nadler, “Ttr 1é nghi dén cong viéc that su: Ban diéu hanh
— mot doi ngli,” Giam dbc va ban diéu hanh, He 1998, trang 28-31. 2. D. A.
Nadler, “Xay dung b6 mday diéu hanh vitng manh,” Harvard Business
Review, trang 102-111. 3. J. A. Sonnenfield, “Diéu lam nén cac ban lanh dao
tuyét voi,” Harvard Business Review, thang 09/2002, trang 106. 4. M.
Langely, “Nhitng ngay huyén ndo cudi cung cta cha tich AIG sau 37 nam
cai tri,” Wall Street Journal, ngay 01/04/2005, trang 1. 5. K. M. Eisnhart,
“Chién thuat ra quyét dinh chién lwge,” Sloan Management Review, Xuan
1999, trang 65-72. 1. J. Slywotzky va D. J. Morrison, Cac hinh mau lgi
nhuan (New York: Times Business, 1999). 2. Hoi nghi iy ban lanh dao vé
long tin cong ching va doanh nghiép tw nhan (New York: Hoi nghi Ban diéu
hanh, nam 2003), trang 9. 3. D. A. Nadler, Quan quan thay dé6i (San
Francisco: Jossey-Bass, nam 1998). 4. P. Plitch, “Pa san sang chwa?” Wall
Street Journal, ngay 24/02/2003, trang R3; J. S. Lublin, “Lgi ich nhiéu, trach
nhiém 16n,” Wall Street Journal, ngay 24/02/2003, trang R4. 1. S. Craig and
K. Brown, ”Schwab Ousts Pottruck nham chitc CEO,” Tap chi Phé Wall,
ngay 21/07/2004, trang Al. 2. J. A. Conger, E. E. Lawler III, va D. L.
Finegold, “Git* vitng trach nhiém lanh dao,” Pong lyc t6 chic, He 1998,
trang 7-20. 3. R. E. Berenbeim, Ban diéu hanh doanh nghiép: Tuyén chon,
danh gia va ké nhiém CEO (Béo cédo so: 1103-95-RR) (New York: H6i nghi
Ban diéu hanh, nam 1995), trang 36. 4. C. K. Brancato va D.Hervig, Hoi
dong phu trach lwong thwong: Nhitng phuwong phap xday dwng mitc lwong
giam doc hiéu qua nhat (Bao cdo so: R-1306-01-RR) (New York: Hoi nghi
Ban diéu hanh, nam 2001), trang 33. 5. Berenbeim, Cac ban diéu hanh
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doanh nghiép, trang 28. 6. Banh gia Téng giam doc (Los Angeles:
Korn/Ferry International/Khoa Kinh doanh — Pai hoc Nam California), nam
1998, trang 10-11. 7. J. A. Conger, E. E. Lawler III, va D. L. Finegold, Ban
diéu hanh doanh nghiép: Nhitng chién lwgc dong gép gia tri trong hang ngt
lanh dao (San Francisco: Jossey-Bass, nam 2001). 1. W. A. Pasmore va R.
Torres, ”Liwa chon CEO ké tiép: Ké nhiém la qua trinh, khong phai mot cude
dua.” Tap chi Mercer Management, nam 2003, 16, 67-75. 2. Khdo sat Ban
diéu hanh tap doan USC/Mercer Delta nam 2004 (New York: Mercer Delta
Consulting, nam 2005). 3. “100 ngay dau tién: Thach thitc méi cia CEO,”
Mercer Delta Insight, nam 2001. 4. R. Charan, S. Drotter, va J. Noel, Nguon
cung lanh dao: Xay dung mdt cong ty lanh dao hiéu qua nhw thé nao (San
Francisco: Jossey-Bass, nam 2001). 1. M. Langley va [.McDonald, “Vu
pham phap cua Marsh Averts v6i CEO mdi,” Wall Street Journal, ngay
26/10/2002, trang A 1. 2. C. Roux-Dufort, “Vi sao cac t6 chitc khong hoc hoi
t* khiing hoang,” Pai hoc hoc St. John, Cao dang Quan tri Kinh doanh, Bao
cao danh gia doanh nghiép, nam 2000, 21(3), 25-30. 1. B. Behan and J.
Brant, “Danh gia viéc xay dung ban diéu hanh hiéu qua,” NACD Directors
Monthly, thang 06/2004, trang 9-11. Directors Monthly do Hiép hoi cac Ban
dieu hanh Tap doan Quoc gia, Washington, D.C. phat hanh; xem
http://www.nacdonline.org. 1. M. Quigley va G. Scott, Quan tri bénh vién va
trach nhiém tai Ontario (Ontario, Canada: Hiép hoi Bénh vién Ontario, thang
02/2005), chwong 7. 2. Bao céo tinh hinh tai van phong Téng Kiém toan Ha
vién (Canada: Bo truong Cong trinh cong cong va Cong tac Chinh phu,
thang 02/2005), chwong 7. 3. G. Bragues, “Nhiém vu phan d6i: Dan chua c6
dong khong c6 cho trong thi treong von s@ hitu: Nha dau tw c6 quyén lya
chon vi tién ctia ho néu c6 co hoi,” National Post, ngay 19/05/2004, trang
FP19. 4. J. Kay, “Khong bé bdi: Trong thé gi¢i Hau Enron-Worldcom-
Hollinger, ban diéu hanh va cac giam doc sé phai chiu sttc ép cai cach ban
than,” National Post, ngay 01/04/2004, trang FP11. 5. P. Desmarais, “Kiém
soat 1a kiém soat: Ap dung cac dé xuat cta giam d6c doc 1ap vao cac cong ty
sap cO phan hoéa hién nay sé khién quyén lgi tai san bi tdn céng va tudc
doat,” National Post, ngay 31/01/2004, trang FP11. 6. G. Fabrikant, “Cac gia
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toc va doanh nghiép 16n da hoa hgp vGi nhau?” New York Times, ngay
24/04/2005, trang C1. 7. S. Prashad, “Doanh nghiép gia dinh khong dam bao
thanh cong: Nghién cttu cho thdy cac cong ty nay thuwong that bai ¢ thé hé
th hai hodc tht ba,” Toronto Star, ngay 02/09/2004, trang ONT D22. 1.
Xép hang ndng lyc quan tri toan cau nam 2004 (New York: Governance
Metrics International, thang 05/2005). http://www.gmiratings.com. Truy cao
thang 05/2005. 2. D. Higgs, Panh gia vai tro va tinh hiéu qua cua giam doc
cd van (Bao cdo Higgs) (London: The Stationery Office, thang 06/2002),
trang 3-23. 3. Hoi dong Bao cdo Tai chinh, “B6 luat Hon hgp — Sau mét
nam,” ngay 13/01/2005. http://www.frc.org.uk/press-/pub0738.html. Cap
nhat thang 03/2005. 4. L. Urquhart, “Inchcape b6 nhiém Téng giam doc trai
v6i khuyén nghi cua Higgs,” Financial Times (London), ngay 01/03/2005,
trang 25. 5. Bao cao hoat dong quan tri doanh nghiép thuong nién (London:
Uy ban C6 van Nghién cttu Pau tv Trg cdp, ndm 2004). 6. L. Tyson, Bao
cdo bo nhiém va phat trién cac giam doéc c6 van (London: Trudng Kinh
doanh London, thang 06/2003). 7. Bao céo vé nit giGi trong FTSE nam 2004
(Cranfield, Bedford, Vwong quéc Anh: Khoa Quan tri — Dai hoc Cranfield,
nam 2004). 8. Bao cao vé hiéu qua ban diéu hanh: Bao cdo khéo sat thuong
nién nhém FTSE 100, nam 2004, (London: Independent Audit Limited, nam
2004). 9. B. Hudson, “DPanh gia ban diéu hanh: Vai tro cta chua tich,”
Chuyén dé phat trién ban diéu hanh cia Mercer Delta, nam 2004, trang 3.
10. Khéo sat chu tich doc lap va giam doc c6 van (London: Independent
Remuneration Solutions, thang 01/2005). 11. Khéo sat lwong thuwong danh
cho gidam doc (London: Watson Wyatt, thang 10/2004). 12. Thu lao cho
giam doc c6 van theo Thong cdo Higgs (London: PricewaterhouseCoopers,
nam 2004), trang 3, http://www.pricewaterhousecoopers.co.uk. Cap nhat
thang 03/2005. 13. Nghién cttu ban giam doc thuwong nién nam 2004 (Los
Angeles: Korn/Ferry International, nam 2004).
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