


MUC LUC

CHUONG 1. DUA VAO CAC NGUON THONG TIN PE NAM BAT
CO HOI

1.1. Khéo léo st dung cac tin tifc

1.2.  Cohdi lam giau trong nhitng van dé “néng béng”

1.3.  Nam Iy nhitng co hdi tiém an

1.4. Bat ngo cong pha, mot von bon 1oi

1.5.  Nhan dinh thoi cg, ra tay quyét doan

1.6.  Chdp lay thai cg, kiém moén 10i 16n

1.7.  Kiém 10i trong hon loan (Puc nwéc béo co)

1.8.  Thuw thé x6ng 1én, chiém linh thdi co

1.9. Khéo 1éo nam bat tdm 1y hay nghi vé chuyén cii ctia ngwoi
khac dé kiém tién
CHUONG 2. MOT MINH MOT CACH, LAP KY TiCH VOI SANG
TAO MOI

2.1.  Khéo léo sdng tao cai m@i, “bién qua thanh cong”

2.2.  Khong theo trao lvru, tiy m& 16i di riéng

2.3.  Bién cdi bé di ciia ngwdi khac thanh cdi mdi

2.4.  BOo di tat xdu, manh dan bat dau lai

' — ) — ——— ———————————————

2.5.  Dung sdn pham dé 1dy cdm tinh
2.6.  Kinh doanh kiéu mdi — khach hang tw dinh gia
2.7.  Sang tao cai mdi, két thanh dai nghiép

2.8.  Tru hoach c6 hé thong — mé hwdng phat trién

2.9.  Duwa vao sy rui ro dé kiém 10i — gianh lai thang 1gi

2.10.  Twong ké tiru ké

https://thuviensach.vn



2.11.  Khong theo trao lvu, mot minh gianh 13y co hoi lam an
2.12.  Chuyén bai thanh thang

2.13.  Nhap gia tuy tuc, khai thac thi truong

2.14.  Nghé thuat bién héa trong kinh doanh

2.15.  Trong gi6 chuyén chéo

2.16.  Ban nhiéu hang thu lgi 16n, danh bat ngg sé gianh chién thang
2.17.  Khéo léo lién hé, bién da thanh vang

2.18. Cong tam la trén hét, thu phuc long nguoi

2.19.  Nghi nggi tich sitc dé doi pho véi doi tha

2.20.  Khoi day tinh hiéu ky, nhan nha kiém tién

2.21. Taora cai gia mao roi “duc nwéc béo co”

2.22.  Tw dé cao gia tri, cht dong tredc khach quan

2.23. Ném da do duong, kiém tién o6n dinh

2.24.  Ném da do duwong, khéo “tha khi cau tham do”

2.25.  Tra gdp, bién bai thanh thang

2.26.  Mua chat xdm dé phat trién si nghiép ctia minh
2.27.  Kiém tién qua mot cdi tén

2.28. Nghé thuat ban gia cao

2.29.  Biét cho dgi, lui mot buwdc dé tién hai buwdc

230. Y twong va cg hoi lam giau

2.31.  DPanh phan dién, md& réng nguon tiéu thu

2.32. Im lang la vang

2.33.  Dung thu thudt, ding vitng khong thét bai

2.34.  Twvan kiém lgi

2.35.  Nhan liic d6i phwong khong ngg, co tinh huyén hodc

https://thuviensach.vn



2.36.  Pho gid giau that

2.37.  Gia ngoc dé qua mat

2.38.  Mat xich khép nhau, mot von bon 10i

2.39.  Chién thudt vu hoi, thang 1gi bang tri tué

CHUONG 3. KINH DOANH SIEU THUONG, THU TIEN CUA
THIEN HA

3.1.  Giup ngwai khac tim ban cii

3.2.  Phuc vu cho ngwoi luoi

3.3.  Dung nhitng sdn pham dac biét dé dap tng nhu cau dac biét

3.4.  Gidp nguwoi khac gidi sau, doi bén cung c6 1gi
3.5. Congnghiép hda nganh gia sw

3.6.  Bdo vé su an toan, 1inh virc ¢6 tién do 16n

3.7.  Chay la thwgng sdch, nam thdi co budc lén tam cao

3.8. Mg dai ly ban va tw van qua tang, tién do dep dé

3.9. Cach ban hang, tir sang tao dén giau co

3.10.  Dich vu lwu dong, von it 16i nhiéu

S —— e

3.11.  Kinh doanh bé bai lwu dong, chiém linh thi tredng ¢ moi noi

3.12.  Chi kinh doanh mot mdt hang

3.13.  T6 hop san pham, chuyén 16 thanh 1ai

3.14.  Bu dap cho thiéu, chiém linh thi truong

3.15. Nam chuan thi_treong, chdp 1ay thoi co, mot lan da thanh
cong

3.16.  Luwu lai phiéu phuc vu, md rong nganh nghé

3.17.  Laprap linh kién — m@t thi_triong nhiéu 1gi nhudn

3.18.  Kinh doanh hoai ¢0, cach kiém tién

https://thuviensach.vn



3.19. Tao ra trao vy, tao si wa chuong dvong thoi

3.20. Taora do giac, thu hut khach hang mua sdn pham mdi

3.21. Ban hang c6 han ché s6 lwgng, 1ay ich thang nhiéu

3.22. Bén hang ha giad, m& rong nguon tiéu thu

CHUONG 4. PAT PAO PUC VA SU CHAN THANH LEN HANG
PAU

4.1.  Bién hai thanh lgi, gianh dwgc chit tin

4.2.  Chua dong boc 16 khuyét diém, phai chan thanh mdi thang

4.3.  Swbao dap cua long nhan ai, tai van thuan lgi

4.4. Nam chac chét lvgng

4.5. L4y chit tin lam bdo boi, thoat khéi khé khan, hoat dong tré lai
4.6.  Khach hang la trén hét

4.7.  Mugn ga dé tritng

4.8.  Muogn siic sinh 101, nhét c¥ lwdng tién

4.9.  Muon thé dé kinh doanh

4.10. .4y gia lam that, muwon danh kiém tién

4.11.  Khéo dung tin dung, muwon tién dé kiém tién

4.12.  Muwon cdy nd hoa, tao thé phat trién virgt bac

4.13.  Muwon chuyén dé phat huy, gap hoa lai duwgc phiic

4.14.  Khéo dung chuyén phiém, trong cdi nhat nhéo c6 diéu ky diéu

4.15. K€ sach mwgn danh dé lam giau

4.16. K& mwon thang 1én lau

4.17. K& cho mdt 1dy muoi, thiét trede 1gi sau

4.18. 1Ay nhé dé cau 1én

4.19. Dung con céa nho, bat con ca 16n

https://thuviensach.vn



4.20.  IL.én tiéng troedc dé canh tranh

https://thuviensach.vn



Tin hay khong tuy ban: Trong thé giGi nay, khong c6 ai dinh ménh ca doi
nghéo kho, chi can nam dwgc mot vai chiéu thuat, mot vai ky xdo tot trong
thuwong trrong thi bat ky o6t ngudi nghéo hen rong tii nao cling c6 thé trg
thanh mot dai gia tién ty. C6 thé bay gio ban dang phai lao tam kho ti vi ba
bwdc qua ngay, c6 thé ban dang sau mudn vi chwa tim dwoc chia khéa mé
canh ctta wéc vong lam giau...Néu qua thyc nhw vay, ban hay mua mot vai
cuén sach tot day nhitng chiéu thitc kinh doanh, doc dwgc bd mat mudn
mau nghin vé cta thwong trudng, c6 thé van ménh ban sé thay doi tir do.
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CHUONG 1. DUA VAO CAC NGUON THONG TIN DbE
NAM BAT CO HOI

.1. Khéo léo sit dung cac tin titc

Néu ban biét cach st dung nhitng thong tin va tri thitc ma minh thu thap
duwgc theo mot chiéu hwdéng tich cuce thi chinh no6 sé gitip ban vion 1én tao
dung co nghiép va cé thé tré thanh mét nha kinh doanh giau cé.

Guong thanh cong tiéu biéu

Aquinan Suca la mot nguoi Israel. Khi con tré, anh la nhan vién cua mot
cong ty nho, diéu kién cudc song va nhitng chi phi sinh hoat ciia mét gia
dinh gom 6 ngwoi déu dwa vao dong lwong it 6i ctia anh. Anh thuwong xuyén
buo6n phién vi chuyén tim kiém ké sinh nhai. M6t hom, anh biét dwgc mot
thong tin 1a chinh pht Achentina dang dv dinh mua mot lwgng dau mé tw
nuwdc ngoai tri gia 20 triéu do6 la My. Mdc du khong cé nhiéu tién nhung
anh rat muon chdp lay co hoi tot nay. Anh quyét dinh di Achentina dé khao
sat tinh hinh, xem nguon tin d6 c6 dang tin cay khong. Dén noi, anh thdy
chuyén do la cé that. Anh bat dau tinh todn xem can phdi lam nhw thé nao
dé chép lay co hdi tot nay.

Trudc day, Aquinan Suca chwa ting ti€p xic véi cong viéc vé dau mo,
d6i v6i anh ma ndi, nganh nay vo cung la lam, anh giéng nhu mot nguwai
“ngoai ngach”, nén khi bat tay vao lam da gap khong it khé khan. Tuy
nhién, anh khong phai la ngwdi nhin thdy khé khan la lui bwéc. Sau khi di
tim hiéu cac céng viéc trong ngach dau mo, anh phat hién ra trong nghé
lam an nay da c6 hai do6i tha canh tranh vo ctung 16n manh, dé la cong ty
dau mo6 Anh quoc va cong ty dau mé Kepai. Pay la hai cong ty 16n manh,
giau kinh nghiém trong viéc kinh doanh dau mo. Anh dugc biét, néu duong
dwong chinh chinh do sttc v6i hai cong ty nay thi that chang khac gi “lay
tritng choi da”. Nén anh da quyét dinh dung tha thuat cong kich tir phia sau
dé tham gia vao cudc canh tranh vGi hai cong ty 16n nay.
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Dé tim mot bién phap hay, Aginan Suca quay lai thi tredng Achentina dé
di sau tim hiéu, trong thdi gian d6 anh thu thap dwgc mot tin titc rat quan
trong la chinh phu dang can tim ngwdi mua so thit bo du thira ¢ day. Anh
suy nghi mot cach cdn ké va cho rang c6 thé trong chuyén nay sé tim ra
dwgc mot 16i di. Néu minh c6 thé ban gitp chinh phti Achentina s6 thit bo
du thira do thi c6 thé trao doi v6i chinh pht Achentina vé viéc mua dau moé.

Khi da vach ro ké hoach thuc hién, Aginan Suca cam thay phan chan han
lén. Anh da dén va truc tiép trao doi véi nguoi dai dién cia chinh phu
Achentina nhw sau: “Néu cac 6ng mua mot lwgng dau mé cua t6i tri gia
khoang 20 trieu do la My thi toi sé dat mua mot lugng thit o tri gia khoang
20 triéu do la My.” Chinh phta Achentina cdm thay diéu kién ctia Aginan
Suca wu dai hon nhitng nguwdi canh tranh khac, lai cé thé gidi quyét dugc
van dé cap bach cia minh. Vay la chinh pha Achentina da quyét dinh dau
tw vao viéc dat mua dau mé cua anh, diéu dé da khién cho anh ngay lap tirc
tr@ thanh mot nguoi cé stic canh tranh 16n manh. Trong qua trinh tim nguoi
mua thit bo, anh lai do hoéi dwgc mot tin tic nhw sau: “O Tay Ban Nha co
mot nha may dong tau rat 16n dang xay ra dinh cong, chinh pha Tay Ban
Nha rat quan tdm dén van dé nay.” Anh cho rang day la mot co hoi rat t6t
dé kiém tién. Do vay, anh lai tim dén cac ban nganh ctua chinh pht nwéc
nay dé thwong lwgng. Anh néi: “Néu cac 6ng mua cta to6i mot lwgng thit bo
tri gia 20 triéu do la My, toi sé dat mua cta cac 6ng mot chiéc tau ché dau
cao cap tri gia 20 triéu d6 la My.” Diéu kién nay khién chinh pha Tay Ban
Nha rat vui mirng va thong bao cho dai sit quan Tay Ban Nha tai Achentina
ban bac v6i chinh phti Achentina vé viéc dat mua mot lwong thit bo tri gia
20 triéu do la My ctia Aginan Suca va van chuyén thang dén Tay Ban Nha.

Trén thyc té, trede khi Aginan Suca chao hang thit bo v&i chinh pha Tay
Ban Nha, anh da tim duwgc khach hang mua tau, dé la céng ty dau mé Thai
Duong cua MY. Sau khi ky két hgp dong vdi chinh phtt Tay Ban Nha vé
viéc dat mua mot chiéc tau chd dau, anh 1ap titc dén cong ty dau mé Thai
Duong cta My dé thwong lwgng. Anh da noi vdi 6ng chu cia cong ty nay
nhw sau: “Néu cac 6ng chiu mua mot chiéc tau chd dau cao cap cua toi tri
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gia 20 triéu do la My thi t6i sé mua ctia cac 6ng mot lwong dau mo tri gia
20 triéu d6 la My.” Phia cong ty Thai Duwong cho rang du sao ciing can phai
mua mot chiéc tau ché dau, hon nita bay gio anh ta lai c6 thé mua san pham
cua minh v@i gia nhv vay, tai sao lai khong lam? Chinh vi vay, cong ty nay
da vui vé dong y.

Cudi cung, chuyén budn ban céi no bu cai kia da dugc thyc hién xong.
Aginan Suca da hoan thanh vu budn ban khong phai chi la 20 triéu do la
M¥ ma la 60 triéu doé la My. Trong chuyén giao dich v&i s6 lwgng 16n nay,
Aqinan Suca khong ton mot xu tién von nhung lai thu dwgec mot khoan lgi
nhuan vdi con so 1én tdi hang triéu do la My.

Binh lugn

Thanh cong cua Aqinan Suca trong lich st thwong mai la chuyén thuong
thay. C6 thé néi anh ta la ngwoi “khon khéo st dung cac tin tirc” dé kiém
tién mot cach tdo bao.

Trong nén kinh té thi trudng, tin tirc 1a mot ngudn lyc kinh doanh vo
cung quan trong gop phan tao nén thanh céng cia moi ca nhan, moi doanh
nghiép. Ai nam bat dwgc thong tin, do sé la ngwoi chién thang. Bién phap
nay dya trén sy “khéo 1é0”. “Khéo 1é0” 1a can phdi c6 kha nang tw duy bién
chitng, dung cac m6i quan hé va kha nang nhin xa trong rong dé tham nhap
vao thi treong, dung cach tap hop hé thong cac ngudn tin, khach quan nhin
vao mot nguon tin don 1é khong cé mét chat lién quan dé tim ra moi lién
hé, nam bat 1ay nhitng co hdéi tiém an hodc kiém duwgc nhitng khoan 1gi
nhuan cao.

No6i mot cach cu thé hon, kiém tién bang phuwong thitc “khéo 1éo str dung
cac nguon tin” 1a dya vao ban than ngudi lam moi gidi, thong qua nhitng
nguodn thong tin ma ban than ngwoi dé thu thap dugce dé cé thé lam vira
long cac bén cung va cau. Bay la mot triét ly trong nghé kinh doanh, c6 thé
lam vtra long ngwoi khac dong thoi dat dwge muc dich cia minh.

Nhung mat han ché cua tin tic 1a cach van dung tién dé cia phwong phap
nay. Biét rang, moi nguoi cung cdp hang héa dé hy vong tim dwoc mot
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ngwoi chi mua t6t nhat, moi ngwoi mua hang cling hy vong tim dwge nha
cung cdp tot nhat. Bé niém hy vong do tré thanh hién thyc thi can phai linh
hoat, nhanh chéng nam bat dwgc cac tin titc. Tuy nhién, trong thoi dai hién
nay thi cac thiét bj thong tin va giao thong déu rat phat trién, cdc nguon tin
ma moi nguwdi nam bat dwgce tuy c6 mét mic do rong 16n nhung ngugce lai
cling c6 mat han ché. Trong tinh hinh do6, ngwdi lam méi gigi thwong c6 co
hoi trong cong viéc kinh doanh cta minh.

Dua vao s phat trién cia khoa hoc hién nay, xu thé truyén tai tric tuyén
cac tin titc v6i toc do dwoc nang cao va lwgng tin tirc tang dan theo cap so
nhan. Vi vay, theo dong chdy cua thdi gian, mat han ché cta tin titc sé la
van dé dugc mé rong chit khong con la van dé duwgc thu nho. Nguwdi moi
gidi luén la nguoi rat can thiét, triét ly kiém tién bang phwong thitc “khon
khéo stt dung cac nguon tin” ciling la phuwong thitc dwgc nhiéu nguwdi wa
chudng.

Néu c6 ai muodn tré thanh mot ngwdi thanh cong, thong qua viéc st dung
phuwong thitc “khéo 1éo st dung tin titc” dé dat dwoc muc dich trong viéc
kinh doanh sinh 1¢i thi can phai thwong xuyén thu thap cac théng tin dé cé
thé vi 1gi ich cung cau ctia ca hai bén ma tim dwgc mot doi tac lam an tét
nhat hodc twong doi 6n dinh.

L& di nhién, néu muén dung cach nay dé kiém dwgc nhiéu tién, ching ta
con can phdi c6 mot kha nang phi thwong. Vi néu chi dwa trén nhitng nguon
tin r0 rang, nhitng co s& nguon tin dang tin cay thi viéc van dung phuwong
phap nay méi c6 duge nhitng két qua nhu minh mong muén, bang khong
ching ta khong nhitng khong kiém duwgc tién ma con chiu nhiéu thiét thoi
khac.

Ngoai ra, khi van dung phwong phap nay con can phéi quyét doan, nang
dong, biét cach gan no bu kia. Co hoi lam an rat mong manh, rat cé thé duwa
con ngwoi dén véi thanh cong hay that bai.

.2. Co hoi lam giau trong nhitng van dé “nong bong”
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Trong “con s6t” chat chita rat nhiéu co hoi lam an. Khéo 1éo st dung
“con sot” 1a mot trong nhitng con dudng dan tGi sw thanh cong.
Guong thanh cong tiéu biéu

Alberte la nguwdi New York, khi con chwa tot nghiép tiéu hoc, 6ng da co
mong twong trong twong lai minh sé la mot ngwoi lam an budn ban phat
dat. Do vay, sau khi tot nghiép dai hoc, 6ng khong di xin viéc giong nhuw
nhitng nguwdi ban cung hoc khac ma dén ngan hang vay tién, lap nén mot
nha may nho nho san xuat nhitng d6 vat thuwong ngay st dung, bat dau con
duwong 1ap nghiép ctia minh. Cé diéu, canh tranh trén thwong treong thuc té
rat khoc liét. May nam sau do, su nghiép ctia Alberte dwong nhw bi dam
chén tai cho, nhwng chwra bao gig 6ng c6 y dinh tir bé nha may cta minh,
nguoc lai ludn tim ra co hoi va huéng di cho nha may.

Thang 8 nam 1988, & New York c6 mdt cau bé tén la Faye, vi trdm cap
tai sdn cong cong nén bi canh sat bat dwoc, song vi chwa dén tudi vi thanh
nién nén cau khong bi tam giam, nhung bi vién canh sat danh mot tran don
canh cdo. Thuc ra day chi la chuyén nhd, nhung sau khi dwoc tiét 10 ra
ngoai thi da gdy cho thanh phé New York mét tran séng gié 16n. Mot s6
nguwoi dan New York cho rang, cach trirng phat nay qua tan nhan doéi véi
mot cau bé ma@i pham 16i lan dau, lam nhw vay la khong c6 tinh nguai. Mot
sO6 nguoi khac lai cho rang, s6 thanh thiéu nién pham t6i ngay cang tang
l1én, nguyén nhan 16n nhat 1a do khi pham t6i ¢ Iita tudi vi thanh nién sé
khong phéi nhan nhitng hinh phat qua nang, nhung néu khéng phat canh
cdo thi tat sé tré thanh dita tré c6 thoi quen xau, di vao con duwong pham toi
nang hon. Hai bén déu tranh luan rat 4c liét va da gay sy chi y cia ca nwéc
My.

La mot ngwoi dan ctia New York, Alberte dwong nhién cling rat quan tam
dén van dé “néng bong” nay. Tuy nhién, cai ma anh ta quan tam khong phai
la viéc tranh ludn ddng sai cia hai bén, ma la, chuyén nay liéu c6 dem dén
co hdi phat trién cho sy nghiép cua anh ta hay khong? Mot hom, anh ta
nghi ra mot cach: Hay la san xudt mét 16 hang tiéu dung c6 gan nhitng thit
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mang tinh chat ran de, canh cdo roi nhan co hoi nay ban ra thi trudng, nhw
vay chang phdi c6 thé nhan dugc sy ing hd ctia nhitng dia tré pham t0i va
ca sy thich tha cua nhitng nguoi phat canh cao hay sao?

Nghi thé, anh lap titc hanh dong. Dwong nhuw Alberte nhin thdy mot tia
sang dang 14ap lée trudc mat minh. R4t nhanh, anh nhd ngudi thiét ké cho
minh mét bitc tranh vé hinh cdy may in 1én 4o phong, coc chén, gidy boc
sach... va viét 1én d6 mot dong chi¥ quang cdo: Khéng can cay may thi sé
la diva tré xau.

Két qua ding nhu Alberte da du tinh: Nhitng do dung nhu: do phong,
nhitng t0 gidy boc sach cé in hinh cdy may déu ban rit chay. Rat nhiéu bac
phu huynh da tranh nhau mua nhitng san pham nay vé cho con minh dé ran
de ching khéong duoc di vao con duwong sai pham giong nhu Faye.

Alberte da nho vao nhitng cudc thao ludn cia moi ngwoi vé nhitng toi
pham thanh thiéu nién va tao cho minh co hoi kiém tién, dong thoi da ma
ra mot thi trrong mdéi cho nhitng san pham ctia minh, gitip cong ty thoat
khoi tinh trang kho khan va ngay cang phat trién.

Binh lugn

Khéng kho dé cé thé nhin ra dugc co hdi néu biét cach van diing nhitng
thong tin cuia xa hoi, nam bat diém noéng, diém quan trong mau chot dé cé
dugc sy thanh cong va tré nén giau co.

Cai goi la “néng béng” chinh la nhitng van dé hay nhitng dia diém duogc
moi nguwoi quan tam cha y tai mot thoi diém nao d6. Trong xa hdi hién nay,
v6i nhitng thay doi khon lwong, thoi diém “néng béng” c6 thé xdy ra bat c
lic nao. Thong thwong ma no6i, moéi mot “diém noéng” déu ham chita rat
nhiéu co hoi, khi nam bat dugc dau hiéu cta né thi cting nhw nam bat dugc
chia khoa cta canh ctta thanh cong.

Mot s6 nguwdi cho rang, viéc buén ban kinh doanh hién nay rat khé, quan
diém nay dugc hinh thanh cé thé 1a do sy canh tranh ngay cang khoc liét
caa thi treong. Trén thue t&€, moi chuyén khéng han nhw vay, day chi 1a mot
sO suy nghi ctia nhitng ké yéu kém. Ddi vdi nhitng nguoi biét tw duy ma
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néi, canh tranh chinh la dau hiéu cua sy thanh cong, muon phat huy hét tai
ndng cia minh thi diéu quan trong la phdi biét cach van dung cac thong tin
xa hoi. Hon nita, biét dya vao “diém nong” dé tao dung co héi lam an la
con duong ngan nhat dan t6i thanh cong.

Tat nhién, khi ching ta lgi dung diém néng dé khai thac thoi co, can phai
xuat phat tr tinh hinh thuc t€, khong thé van dung tit cd nhitng cach ma
Alberte da lam. N6i cho cung, chuyén in hinh cay may lén cac vat dung
thuong ngay nhu do, coc chén cling khong phdi la cach lam dwgc tat ca
ngwoi dan trong nwéc huwéng tng. Nhung cé diéu, phwong phap “nam lay
diém néng” cua Alberte rat dang dé chung ta hoc hoi.

Nhu vay, chiing ta can lam nhw thé nao dé nam bat dwgc diém néng, tao
ra cho minh nhitng co héi t6t? Thuc ra, dé phat hién dwgc “diém néng”
khong phai 1a kh6. Do “diém néng” dwgc moi nguwdi chu y, vi vay, la mot
thanh vién trong xa hdi, nam bat dugc “diém néng” la chuyén khéng phai
qua kho, chi can ban la mot ngwdi cé tam, quan tam dén tinh hinh thoi su 1a
c6 thé lam duwge. Cai kho chinh la 1am sao cé thé van dung “diém néng”
vao qua trinh kinh doanh.

Thi¢ nhat: Ching ta phdi biét két hgp gilta cong viéc ma ching ta dang
lam hay du dinh lam véi “diém néng” cé lién quan dén cong viéc ctiia minh.
Co nhw vay thi “co hoi” ma minh khai thac méi c6 thé trd thanh hién thyc
duoc.

Thi hai: Mudn nam bat “diém néng” va tao dung duwgc co hoi, trudc tién
phai nam bat dwgc théi quen tdm ly cia ngudi tiéu dung. Chi khi hiéu ro
nguoi tieu dung can cai gi, muodn cai gi thi méi dva ra chinh xac cai ma ho
can mua.

Thit ba: Phai kip thoi dap ttng nhu cau. Mot khi da tim ra thi treong thi
can phai vach ra sach lwgc @ng phé véi thi reong dé gianh thé chu dong,
chiém thé thugng phong.

.3. Nam lay nhirng co hgi tiém an
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“Chi can lwu tdam mot chit thi ¢ bat c noi nao ciling déu c6 cai ban can
hoc ho6i”. Mot nguwdi mudn kiém dwgce nhiéu tién, muon ding vitng trén
thwong trudng day sw canh tranh khoc liét thi du bat ky lic nao, & bat c
noi dau cling can phdi ndm duwoc tin titc mét cach day da chinh xac, phai la
nguwoi thanh tam khi lam bat c@ viéc gi, phai ti mi can than tim kiém va
khai thac céc loai tin tic thiét thwe v6i doi song.

Guong thanh cong tiéu biéu

Hamor la mot ngwoi My, Idc 25 tudi anh chi la mgt nong dan trong lda
nhung sau do theo dudi nghé kinh doanh buén ban. Anh da vay ctia ngudi
than va ban bé dugc 2.000 do-la Mi va roi bé lang qué, chuyén dén nuéc
Nga sinh song dé bat dau thyc hién ly twéng ctia minh. Nhung trong may
nam lam an, anh van chwa thé thanh cong. Vao nam 1981, anh quay tré vé
Mi, bat dau xay dung sw nghiép mdi tai chinh qué hwong minh.

Khi Hamor quay tré vé qué huwong, Franklyn Roosevelt van chwa chinh
thitc tring c Tong thong Mi. Vi muon gianh dugc chién thang trong cudc
chay dua tr¢ thanh téng théng, Roosevelt trong bai phat biéu cia minh da
néu ra cach “chinh quyén mdéi” gidi quyét nguy co khing hoang kinh té€ Mi.
“Chinh quyén m@i” tuy nhan dwgc sy tan thwdng ctia mot s6 nhan sy,
nhung vi hién nay Roosevelt chira c6 vi thé nén dai da s6 nguwdi dan Mi c6
thai do nghi ngo vao sy thanh cong cta “chinh quyén mgi”. Hamor vira
mdi tr nwdc Nga trd vé, khi xem thoi sy va theo doéi thai do ctia toan xa
héi, anh da ndam dwgc mdt luwgng tin titc kha 16n va bat dau di vao nghién
cttu, phan tich. Hamor cho rang Roosevelt chac chan sé thang ct trong dot
tong tuyén c lan nay, “chinh quyén md&i” cling sé duwgc thuc thi khi 6ng
ngoi 1én chiéc ghé tong thong.

Can ctt theo két qua phan tich, anh dwa ra mot két luan: Chinh pha cua
Roosevelt mot khi da thanh sy that thi nhat dinh sé bai bé 1énh cdm ruwgu
duwgc cong bd vao nam 1920. Bai bo 1énh cam ruwgu roi thi sé xuat hién mot
thi trrong rwou kha hung thinh. Nhw vay, trén thi trrong sé cé nhu cau tiéu
thu thung regu rat 16n.
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Nhitng ngwoi da tirng song tai My hodc c6 chit hiéu biét vé nwéc Mi déu
biét k¥ thuat nay. Loai regu ma nguwdi Mi wa thich déu can dén mot loai cay
cao su trang da qua x& ly dé san xudt thung regu. Nam 1920, Chinh pha Mi
ban b6 1énh cdm rwgu nén loai regu dwgc lam tir cay cao su trang twr 1au da
khong con nghe néi dén nita. Hamor nhin thay ro tinh hinh nay, cong thém
moi quan hé lau nam khi con & Nga, anh biét dwgc & Nga c6 trong rat nhiéu
cdy cao su trang. Vay la Hamor quyét dinh lam theo nhitng gi minh da biét.
Anh cho xay dung mot nha may san xudt thung rwgu rat hién dai & Mierdun
cta bang Xinzexi, dong thoi dat mua mot lwong 1én cay cao su trang cda
cac nha budn tai Nga va bat dau cong viéc san xuat thung ruou.

Khi ké hoach ctia Hamor di vao thyc hién cling l1a Iic chinh phu Mi d&
bo 1énh cam rwgu. Lic nay, cac nha may rwgu 16n cia Mi da nhiéu nam bi
cam dung lwong thue dé san xuat roegu, do mudn dap tng dwgc nhu cau 16n
Vé rwgu ctia ngwoi dan, cdc nha may nhon nhip cho khéi phuc lai day
chuyeén san xudt bia va rvgu whisky. Buwong nhién, lic nay, cac nha may
rwgu ¢ nhiéu noi dang can mot lwgng 16n cac thung regu. Chinh vi vay, cac
thung rvgu cia Hamor nhu han han gap muwa, kip thoi dap ttng day du nhu
cau cua nhiéu nha mdy rugu, viéc lam an cta anh ct vay thang tién. Chua
dén nita nam, anh da kiém dwogc hang triéu doé la.

Binh lugn

Trong lich st phat trién kinh té, sw phat dat caia Hamor mang mdt sac
thai giau tinh truyén ki, ching ta rat khé c6 thé nhin rd6 dwgce nhitng co hoi
c6 thé dwa ta dén vai thanh cong. Viéc nam bat tot nhitng co hoi d6 da
mang dén thanh cong ryc rd cho Hamor. Biéu nay c6 dugc la do anh da
nam bat mot cach nhay bén thong tin va phan doan t6t thi tredng tiém nang.
Thong tin ngay cang c6 vai tro ddc biét trong sdn xuat kinh doanh. Sy ra
doi va phat trién cda cac thiét bi thong tin dién t& nhu: tivi, truyén thanh,
dién thoai, mang ... da lam thay do6i can ban ca thé giéi. Mot chuyén xdy ra
& nwdc Mi, chi trong vai gidy sau cac quoc gia khac trén thé gidi da biét
den...
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Tuy nhién, doi vdi cac tin tic truyén dén, c6 nguwdi thi thd o vdi no, co
ké lai dam ra luéng cuéng, chi c6 rat it ngwoi nudi chi 16n, nhitng nguoi
nhw vay méi cé thé van dung duwgc cac giac quan ctia minh dé tiép nhan,
chiém hitu va st dung céc tin ttc nay. Vi thé, trong dong nguwoi ménh
mong, chi c6 s6 it nguwdi trd nén giau c6. T do co6 thé thay, tin titc 1a co
héi, 1a hiéu qua va la mot nguon luc trong san xuat kinh doanh trong xa hoi
ngay nay.

Nguoi Trung Quoc cd mot cau ndi: “Chi can lvu tam mdot chit thi & bat
c noi nao ciing c6 nhitng kién thitc ban can hoc héi”. La mot ngudi song
trong thé gidi hién dai, mudn ding vitng trén thwong treong day sw canh
tranh khoc liét thi can phai c6 mot suy nghi sac bén, phdi nam bat va lam
chu thong tin.

MOoi tin titc & xung quanh ching ta déu an chita rat nhiéu co hoi, nhung
chi nhitng ai kip thdi nam bat nhitng co hdi con tiém an dy mdi c6 thé co
dwgc sy thanh cong. Vay phai lam thé nao dé c6 thé van dung t6t phuong
phap nay?

Thi nhat: Can phai thuwong xuyén doc bao, xem tivi, doc tap chi, thuong
xuyén nghe dai, 1én mang dé doc duwgc cac tin titc xa hon. Néu ban c6 thé
thwong xuyén thu thap, phan tich, kiém chitng cac tin titc dé ban than minh
co mot lwgng tin tc dang tin cay va co kha nang phan tich nhitng tin tic
do, ban sé rat dé dang c6 dugc sy thanh cong trong su nghiép.

Thi? hai: Véi nhitng tin ti'c ma minh c6 dwgc, phdi tuyét déi gitt bi mat,
khong dugc dé cho ngwoi khac biét y dinh ctia minh. Thuong tredng nhw
chién truong, nhitng tin tic tuyét mat mot khi da lot ra ngoai thi sé trd
thanh co hdi cua nguoi khac.

Thit ba: Dam dua ra chién luwgc, c6 tinh quyét doan. Mot khi nhin thay ro
thdi co dén, phai kip thoi nam bat. Nguwdi cé kha nang thu vén kinh té€ mot
cach c6 hiéu qua bang nhitng sach lwgc ma minh da vach ra méi la nguoi
biét nam lay co hdi.

4. Bat ngo cong pha, mot von bon loi
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“Thoi co la vang”, cau n6i nay hoan toan ding va luon diang. Nhiéu khi
trong viéc kinh doanh canh tranh c6 thé tr6 hét tai nang cia minh vé&i doi
thd, dé thu dwgc mon tién 16n thi chat lwgng san pham khong phai 1a diéu
quan trong ma diéu quan trong chinh la ndm bat dwgc thoi co, c6 duwoc bi
quyét kinh doanh.

Guong thanh cong tiéu biéu

Vao ngay 29 thang 7 nam 1981, hoang ti* Charles cia nwdc Anh va tiéu
thw Diana da long trong t6 chitc 1é cudi tai thu dé Luan Bon cua Anh. Lic
do, toan bo dai dién dwoc sap dat rat hoanh trang, trong rat uy nghi, gom
doi danh du va ca vii do hon 2.500 nguoi tap hgp lai, sau chi bach ma kéo
mot c6 xe ngwra khong mui, hai bén la hai hang ngudi ho tong bao vé déu
madc déng phuc mau hong... dugc trang bi sing gwom, cac diéu nhac vang
lén trong vui nhon. Tat ca xuat phat tir cung dién Burkingham, di dén gido
dwong Co Doc Saintpaul dé tién hanh cac nghi thic caa lé cwdi.

Dbiéu dang chu y la co hoi dé tiép can hoang tit va cong nwong. Do vay,
cac thuwong gia khong thé dé 16 co hoi phat tai. Trong mat cia cac thwong
gia, day khong chi la mot bu6i 1é 16n cia Hoang gia ma la mot co hoi
khong may khi cé duge. Cac thuwong gia vat 6c suy nghi dé lam sao c6 thé
nhan co hdi nay kiém vé cho minh mot mén tién 16n. Cac ctta hang ban
banh keo thi cho in hinh hoang t& va cong nwong lén cac vo hop banh keo;
cac cong xwong dét may, in nhuom thi lam mdt dé an mang y nghia ky
niém, nhiéu hinh thitc khac nhau nhw: S6 lwu niém, huy hiéu va cac vat ky
niém ciing c6 nhitng hinh anh giong nhw vay ...

Trong bubi 1€ long trong nay, c6 khodng hai van nguwdi chuyén di lam
viéc thién. Nhitng nguwdi nay c6 nhién la can phdi mua nhitng huy hiéu, an
miéng banh ga-t6 hay an mot hop kem, hodc mua mot hop banh c6 in hinh
hoang t&r va cong nwong roi mang di ting cho ban bé, ngwoi than. Thé
nhung, cai ma moi nguwoi thdy can thiét nhat va cam thay thich nhat do la
muén “nhin” thdy hoang ti* va cong nuwong, do la muc dich 16n nhat trong
lan lam phic nay cta ho. Néu khong, ho sé cam thdy rat dang tiéc. Tuy
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nhién, khi nhitng nguwdi dan ding doc pho thanh chin hang, nhitng ngudoi
ding & hang cudi cung khong thé nhin thidy dwoc gi thi bong nhién & phia
sau c6 tiéng ai d6 ho vang 1én: “Xin moi dung kinh vién vong dé xem dugc

buoi 1€, chi mot bang maot chiéc”, “chi can nhin qua kinh vién vong ban sé
thdy hoang ti¥ va cong nwong nhuw dang ditng tredc mat ban”.

Trong dong nguoi ditng thanh hang dai hai bén phéi, hang tram ngudi
chen chic nhau mua kinh vién vong. Ngay lap tic, hang tram chiéc kinh
vién vong da ban hét, nha buon dé da kiém dwgc mot mon tién 16n.

Binh lugn

Téat cd moi nguwdi déu biét, loai kinh vién vong nay khong xa la gi véGi
moi ngudi, day khong phai la sdn pham mdi, cach lam ra n6 rat don gian.
Piém mau chot 1a dé ngwdi ban hang nay thanh céng 1a do van dung chién
lwge tung sdn pham ra dung thoi diém.

Chuyén lam an nay dwgc nguoi ban hang tuyét doi gitt kin, khong dé
thong tin bi ro ri ra ngoai, mai dén trwdc khi 1é cuwdi duge cir hanh khoang
nia tiéng maéi bat ngd dwa san pham ctia minh ra dé chao hang. Lic nay,
nhitng ngwoi trong nghé chi biét ditng nhin. Néu truedc khi bat dau hanh
dong ma tién hanh tuyén truyén thi e rang déi tha canh tranh sé déong nhw
kién cé, cho du nguwdi ban hang la ngwoi dau tién nghi va lam ra san pham
nay thi cling chira chac da ban ra duwgc mét lwgng 16n, cling chwa chac da la
nguoi thu dwgc moén 16i 16n nhw vay. Do do, cling c6 thé ndi, nguyén nhan
thang 1gi cia nguwdi ban hang chinh 1a vi da biét sit dung phwong phap bat
ngo cong pha.

Chuing ta c6 thé dwa ra mot ggi y nho nhé trong kinh doanh dé gianh
dugc thang lgi, do la:

Khi sén pham ctia minh khéng phdi la mot san pham wu viét, co hoi ban
hang chi mang tinh chdp nhoang thi nén suy nghi lwa chon chién thuat bat
ngo tung ra san pham. No sé khién cho nhitng doi thu canh tranh khong kip
de phong, r6i tung ra y twéng cta minh khi gap thoi co that diung ldc. Con
ban, can phai “doc linh phong tao, doc kiém hau 10i”.
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.5. Nhan dinh thei co, ra tay quyét doan

Co hoi khong thé dé mat, thoi gian khong thé quay lai. Khi co hoi dén,
nhat dinh phai ra tay quyét doan, néu ludng ly khong quyét thi sé bé phi
mat nhitng co hoi t6t do. Trong kinh doanh, muén kiém dwgc nhiéu tién
nhat dinh phai ghi nh& cau néi nay: Pén lic can ra tay thi phai ra tay.
Guong thanh cong tiéu biéu

Anh em nha Richman hién nay la nhitng ngudi giau cé nhat Canada. Ho
trd thanh nhitng nguwdi giau cé trong chwa day 34 nam. Ho da lam nhitng gi
dé c6 dugc thanh cong nhw vay?

Truwdc Chién tranh thé gigi 1an th hai, cha cia anh em nha Richman
song & thanh ph6 Budapet thu6c Hungari. Tuy cong viéc kinh doanh budn
ban la nghé chinh cta dan Do Thai, nhung may doi gia dinh ho lai khong
theo nghé kinh doanh bu6n ban nay. Cha ctia ho, 6ng David Richman la
ngwoi nghién ciu hoc thuat, 6ng biét nghé ctia minh khong thé giau 1én
duwgc, cho nén khi gido duc con cai, ong khong muén chiing bwéc theo con
duong cta minh. Mot hom, ong goi cac con lai, dung nhitng 10i 1€ chan
thanh noi v6i nguoi con ten la Linmu: “Nguoi dan ong khi budce ra xa hoi,
diéu quan trong nhat la lya chon nghé nghiép cho minh, néu lam nghé nhw
cha dang lam bay gi¢ thi khéng bao gio cé thé giau 1én dwoc, con hay di
sang nuwdc Mi tim cho minh mot van may, khi c6 co hoi thi hay la mot
thwong nhan, day la nghé chinh cta dan tdc ching ta.”

Sau khi nghe cha n6i nhv vay, anh ta 1én duwong ra di véi mot hanh trang
rat moc mac va chit 16 phi. Noi dau tién ma anh ta chon dén 1a Tay Au, &
day anh lam mot s6 cong viéc lao dong chan tay. Khong lau sau, Chién
tranh thé gidi 1an thi hai bing né, anh thay ban khodn khi & lai chau Au,
song mot cudc song lanh nan vo cung gian kho. Sau khi Chién tranh thé
gidi thi hai két thic, anh chuyén dén song & Paris vGi hy vong c6 thé tim
dwge mot cong viéc & thanh phd hao hoa nay. Nhung do thoi cudc lic nay
van chwa on dinh, rat khé c6 thé tim dugc mot cong viéc phu hgp. Trong
lic bé tac, anh da nhG dén cau noi cia cha: “Khi c6 co hdi thi hay la mot
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thwong nhan”. Anh nghi, by gio lam nghé budn ban khong chirng lai la
mot co hoi tét. Vi vay, anh da dung nét may chuc franc lam vén, bay ban
cac loai hang tap pham nhw thu6c 14 thom va banh keo & trén pho.

Sau mdy nam tich lily, anh da c6 thé mé dugc mot cira hang nho nho &
trong nha. Dya vao nhitng kinh nghiém séng cta ban than, anh biét Chau
Au 1a mot xa hdi vo cling gidu c6. Tuy c6 mdt mdi trudng tot nhung dat dai
hoi nhé hep, thi trwong cling khong 16n, lai cng thém thué suat cao, y
twong lam nghé budn ban kinh doanh con kho thyc hién hén & Mi va
Canada. Sau khi can nhdc ky lwdng va sau nhiéu lan tryc tiép dén Mi va
Canada khdo sat, cu6i cung anh da quyét dinh xam nhap vao hai thi truong
nay.

Nén kinh té cia Canada sau cudc chién tranh da dan dan ho6i phuc va
phat trién, dac biét 1a nganh kién tric dang rat phon thinh, nhu cau vé vat
liéu xay dung rat 1é6n. Nam 1956, Linmu da quyét dinh thanh 1ap mdt cong
ty gach men & d6 va bat dau theo dudi cong viéc kinh doanh nay.

Linmu dem nhitng loai gach men md&i, chat lwgng t6t cia nwdc Phap
nhap vé Canada, phu hgp v6i tham mi ma khach hang noi day yéu cau.
Chuyén budn ban rat phat dat, mang lai rat nhiéu lgi nhuan. Linmu nhan
thdy trwdc dwgce sy phat trién trong sy nghiép ctia minh tai thi treong
Canada. Ong quyét dinh chuyén gia dinh sang Canada sinh séng.

Sau khi cd nha Linmu Richman chuyén dén Canada, cong viéc kinh
doanh gach men cta 6ng tirng budc gan két chat ché véi nganh xay dung
kién tric. Trong qua trinh d6, 6ng da nam bat dwgc rat nhiéu tin tic va
trong cam nhan cta minh, 6ng nhan thdy nghé bit dong san dang trén da
thang hoa. Vi thé, cad nha Richman da quyét dinh tim hiéu thém vé tinh hinh
thi treong, hiéu sau hon vé cac khach hang bat dong san, nhanh chéng cho
nguwoi tham nhap vao thi truong rong 16n nay. Cling trong thoi gian nay, cha
con nha Richman con m@ réng pham vi kinh doanh, kinh doanh tat ca
nhitng vat liéu c6 lién quan dén nganh xay dwng, cac vat liéu phu.
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Cung véi su phat trién cua cong ty, s6 lwgng khach hang ciing nhiéu hon,
diéu dé cang co6 1gi hon cho viéc tham nhap vao thi tredng bat dong san cta
ong. Trong nhitng ky tich ctia gia dinh Richman thi diém ndi tr6i hon han
chinh la kha nang biét nhin xa trong rong, biét cach tién dan tirng budc,
khong nham mat lam btra hay qua non néng khi lam viéc. Bé budc vao
nghé bat dong san, trudc tién cha con ong da tién hanh kinh doanh thw
nghiém. Ban than da cé kinh nghiém trong viéc kinh doanh vat liéu xay
duwng, quy m6 kinh doanh khong ngirng dwoc mé rong, do d6 Richman can
dén mot nha kho rat 16n dé lam noi trung chuyén vat liéu, vi thé phai bé ra
mot khodn chi phi khéng nhé dé di thué kho. Ho da quyét dinh tw xay cho
minh mot nha kho 16n, nhw vdy moi nam vira c6 thé tiét kiém dugc mot
khoan chi phi, lai vira c6 thé tham do duwgc tinh hinh nha dat. Sau mét thoi
gian thit nghiém, ho da tich Iy dwgc kha nhiéu kinh nghiém. Bong thoi,
Richman dwa cong ty vat liéu xay dung cia minh phat trién thanh mot
doanh nghiép 16n hon, c6 danh tiéng hon.

Theo thoi gian, Linmu dan dan cam thay sttc khée ctia minh suy yéu, ba
dia con ctia 6ng sau mot thoi gian sang Canada phat trién cong viéc kinh
doanh cling da dan thanh thao. Kha nang kinh doanh ciing nhuw sach lugc
cua chung gio day da cing cap, gioi giang, tham chi vugt qua ong. Do vay,
ong da vé huwu khi bwdc vao tudi 60, dé cac con 6ng cé thé manh dan ty
quyét trong cong viéc kinh doanh.

Khi anh em nha Richman xay dung thi khu dat nha kho ctia minh, do c6
st tinh toan ti mi nén da giam thiéu dén mitc t6i da cac khoan phi khong
can thiét, cudi cung, tong s6 von xay dung con thap hon mdy lan so vGi cac
nha kién tric c6 cung quy cach khac. Tt d6 ho da tich liiy dwgc mot so
kinh nghiém.

Vao thoi ky dau cda nhitng nam 60, cong viéc budon ban kinh doanh &
Canada phat trién rat nhanh, dic biét 1a & thanh phd Toronto. O thdi diém
do, sau khi thanh pho Montellier — thanh phé quan trong nhét ctia nuwéc
Phap dau tranh doi doc lap, da cé rat nhiéu nha may, xi nghiép chuyén dén
Toronto dau tw hoac kinh doanh, nhd d6 trong nhiéu nam lién, gia ca bat
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dong san ciling tang vut theo, kich thich nghé bat dong san ¢ Toronto phat
trién nhanh chong. Anh em nha Richman cho rang thoi co da dén, lién dau
tw vao d6 mot khoan tién kha 16n, mua dat vé roi tién hanh xay dung cac
nha kho, sau d6 ban ra hoac cho thué. Nho vay, viéc kinh doanh bat dong
san cua nha Richman ngay cang 16n manh.

Co hoi khong thé dé mat, thdi co khong dgi minh. Trong nam 1965, anh
em nha Richman da dung mot khodn tién 16n dé mua lai m6t cong ty bat
dong san dang ding tredc nguy co bi pha san & Toronto, tir do gia dinh ho
c6 dugc 600 mau Anh dat va may khu nha rong da xay xong. Ho lgi dung
manh dat rong 16n va khu nha dé dwa vao phat trién kinh doanh thwong mai
va cho thué nha &. Khi bat dau hoat dong, do chi phai bé it von, lai cho thué
nha da xay hoan chinh, tién thué nha cling khéng cao nén da thu dwoc rat
nhiéu lgi nhuan. Chinh vi vy ma cong cudc xdy dung “vuwong quoc
Richman” da c6 thé tién thém mot buwde 16n hon.

Tiép sau cudc phat trién nghé bat dong san & thanh pho Toronto, anh em
nha Richman lai tiép tuc tham nhap vao thi truong & cac thanh phé 16n nhw
Vancouver, Montellier... Tuy vay, ho khong vi da dat dugc nhitng thanh
cong d6 ma cam thay ty man, ho lai lao vao nhitng cudc phat trién 16n hon.
Sau khi tham do nghién cttu thi treong, ho da quyét dinh chon thi triong
nwdc M1 lam muc tiéu phat trién mdi.

Vao gitta nhitng nam 70 cua thé ky XX, thanh phé New York ctia nuwéc
Mi dang roi vao cudc khung hoang tién té, nén kinh té & vao tinh trang hon
loan. Rat nhiéu tap doan tai chinh c6 nguy co pha san, dua nhau ban hét tai
san ctia minh, thi treong giong nhw mot birc tranh hon loan. V&i con mat
nhay bén, ciing v&i nhitng kinh nghiém trong viéc kinh doanh bat dong san,
anh em nha Richman nhan thdy thdi co da dén. Vao nam 1977, ho quyét
dinh dau tw 3,2 ty do la tai thi trdin Manhanttan giau c6 nhat thanh pho New
York, mua lai tdim nha may 16n. Trong nam nay, gia nha dat xudng thap dén
muc cyc diém. Mwoi nam sau, gia ctia tdm nha may tang 1én hon 30 ty do
la Mi. Sau d6 ho lai tiép tuc dau tw 15 ty do la Mi dé xay dung “Trung tam
tién té thé gidi” tai New York. Sy dau tw quy mé 16n nhuw vay da khién cho
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cac tang 16p trong xa hoi ctia nwéc Mi khong khoi kinh ngac va lo lang.
Nhung thye té€ chitng minh, do6 1a thyc Iyc that ctia ho. Sau khi xay dung
xong “Trung tam tién té thé gidi”, trong may nam hoat dong, so tién ho thu
dwoc la trén 10 ty do la. Budc sang nhitng nam 80, anh em nha Richman lai
quay veé tiép tuc céng cudc dau tw ¢ thanh pho Toronto ctia Canada, ho da
bo ra 12 ty do la dé xay dung mdt toa nha thuwong mai cao gan mot tram
tang & thanh pho Toronto, day la tdoa nha cao nhat & Canada hién nay. Lai
sudt cho thué rat cao, 1ai suat thu vé sau khi dau tw cao gdp mudi lan so vGi
dv tinh cua ho.

Anh em nha Richman vGi con mat nhay bén, véi tri tué hon nguoi, da
tirng bwdc phat trién suw nghiép kinh doanh ctia minh, cu6i cung ho da trg
thanh nhitng ngwdi giau nhat nwéc Canada.

Binh lugn

Suw nhay bén trong viéc nhan dinh, nam bat va van dung thdi co la diéu
rat quan trong trong hoat dong san xuat kinh doanh. Phai biét du tinh va
dwa ra cac doi sach twong ng sao cho phu hgp.

Xét mot cach khach quan, cach ma anh em nha Richman dau tv kiém
tién hoan toan khong phai la “nham mat dwa chan”. Ho da biét nam 1dy thoi
co mot cach chinh xac va dwa ra nhitng quyét sach phu hgp.

Vay, mot nha kinh doanh st dung phwong phap “nhan dinh thoi co” nhw
thé nao la nhay bén va phu hgp?

Thtr nhat: Can nam chac thoi co, nam chac dwoc tinh hinh kinh té - xa
hdi, cac xu hwdng phat trién... Ngoai ra can c6 ké hoach tng phé kip thai.

Thit hai: Can biét ro thyc lwc cia minh dé biét nguwdi, biét ta, nam bat
duwgc sy thay doi cda thi trudng va cé cach phong bi.

Thit ba: Can c6 nhitng bién phap twong ho giita nhan dinh va chdép thoi
co dé c6 thé nam chac dugc thdi co, ngoai ra con can phai biét cach ché
ngy tinh thé. Nhw vay mdi cé thé dirng vitng ma khong bi that bai.

.6. Chép lay thoi co, kiem moén 1oi 16n
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Ngay nay, mirc do canh tranh va toc do thay doi cda thi truong khién moi
nguwoi cam thay chong mat, c6 khi con thiéu cach ¢ng pho kip thoi. Néu sy
dung phuwong phap “chdp lay thoi co” thi sé pha v& duwoc cac quy dinh
thong thwong, tao ra 16i di mdi, c6 thé xoay chuyén tinh thé ...

Guong thanh cong tiéu biéu

Mot nguwoi Canada goc Hoa tén la Quach Phuwong Phong la ngudi diéu
hanh tap doan Phong Long, 6ng nam rong tay khoi tai san tri gia 15 ty do
la, mot tdp doan tai chinh 16n cé uy tin tai Pong Nam A. VAay Quéch
Phurong Phong da lam nhitng gi?

Theo 6ng, d6 1a “chép 1dy thdi co”. Ong néi: “Trong lam dn phai biét
nhan dinh thoi co, nam dugc thoi diém dac biét cua thoi dai, xac dinh chinh
xac nhu cau phat trién cta thoi dai, tan dung nhitng diéu kién c6 1gi ma thoi
dai tao ra cho minh”.

Sau Chién tranh thé gi6i thit hai, rat nhiéu quéc gia va khu vuc bi tan pha
nang né, con nguwdi khan treong bat tay vao viéc xay dung lai qué hwong.
Quéach Phwong Phong da nhin trege duge diéu nay, du kién dugce nhu cau
vé nguyén vat liéu caa thi truong. Do do, 6ng bat tay ngay vao viéc san
xuat cac nguyeén vat liéu phuc vu cho nganh xay dwng, hon nita con ra sic
thu mua nhitng nguyén vat liéu con thira trong Chién tranh thé gidi thit hai.
Nhitng vat liéu nay rat nhanh chéng tré thanh nhitng vat liéu dat gia, viéc
dé da gitp cho cong ty Phong Long thu dwgc mot khoan tién 16n.

Trong nhitng nam 60 cta thé ky XX, Quach Phwong Phong cling nam
bat dwgc co hoi trong thi trrong nha dat, 6ng tién hanh chon lwa dia ban réi
mua lai nhitng manh dit ma theo cdm nhan ctia ban than sé cé kha nang
phat trién. Pén nhitng nam 70 cta thé ky XX, gia tri cia nhitng manh dat
dé6 tang lén gap hang tram lan, day lai la loai hang hiém c6 thé dau tw tich
triv duoc.

Sau nhitng nam 70 cua thé ky XX, thi truong tién té phat trién nhanh
chéng, thi tredng c6 phiéu c6 mot sirc hit néng béng, tap doan Quach Thi
nhin ra nwéc cd nay nén da nhanh chong thanh 1ap céng ty Pau tv — tién té
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Phong Long, m& rong nghiép vu c6 phiéu tién té, sy phat trién cta thi
treong nay vao nhitng nam 80, 90 cua thé ky XX da dat nén méng dé tap
doan Phong Long tré thanh tap doan tai chinh 16n, sanh vai v&i hon muoi
quoc gia 16n trén thé gidi.

Trung Tan Hoa — mot Hoa kiéu nguwdi Mi cling 1a mot trong nhitng cao
tha biét cach van dung phuwong phap “chdp lay thoi co” va xay dung cho
minh “Vwong quoc gang thép”.

Vao nam 1954, Trung Tan Hoa to Thuwgng Hai xa x0i vugt dai duwong
dén nwéc M theo hoc tai Chicago. Ong vira di hoc vira di lam. Ong xin vao
lam nhan vién marketing cho mét cong ty gang thép. Ong 1a mot ngudi
nhay bén trong hoc tap, trong cong viéc thi cham chi, that tha, moéi buwdc di
déu dé lai nhitng dau an. P6i vdi cong viéc gidi thiéu san pham, 6ng khong
to ra ghét bé hay ha thap, khong tir chéi viéc chay day chay doé vat va dé
gigi thiéu san pham. Khong nhitng 1a nguwdi chi tiéu tiét kiém, 6ng con gang
tich 1y cho minh nhitng nghiép vu trong viéc quan ly kinh doanh gang
theép.

Sau hon hai mwoi nam “nam bat thgi thé” va “dudi theo thoi thé”, Trung
Tan Hoa tirtng budc, titng budc di 1én, phat trién dén mitc tw minh c6 thé
ding ra kinh doanh buon ban gang thép. Bén nam 1981, 6ng c6 hon 20 nha
may 16n nho trén toan nwdc Mi, dai bd phan nhitng nha may nay déu cé
lién quan dén cong viéc gang thép. Nam 1982, 6ng mua lai mot nha may
gang thép 16n ding thit muwoi mot ¢ nwdc Mi. Nho do, tai chinh cua cong ty
da vuogt 1én 10 ty do la, xay dung nén mdt vieong quoc “cong nghiép gang
thép” danh tiéng.

Nam 1982 la mot nam suy thodi tram trong cia nganh gang thép nwdéc
Mi, san luvgng gang thd gidm xudng 40,1% so v6i nam 1981. Nam do, bay
cong ty gang thép 16n nhat cia nwdc Mi da bi ton that rat 16n, con so ton
that 1én tGi 16 ty do la. Trong do, cong ty gang thép Bolihen vi khéng chiu
duwgc ton that nang né, danh phai déng ctta phan xwdng Laskalena & New
York va phan xwang Johnston & bang Binxfaniya, dan dén viéc gan mot van
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cong nhan bi that nghiép. Cung nam, nha may gang thép Macross xép thi
muoi mot nam do, do ton that hay ty do la nén thang 7 da tuyén bo dong
ctra, khién hon 4.000 cong nhan lam vao tinh trang that nghiép. Pung lic
dé, Trung Tan Hoa da thtra co mua lai nha may gang thép Macross, diéu do
cang chirng t6 dugc thyc lvc kinh doanh cua ong.

Trong luc nganh gang thép cua toan nwdc Mi roi vao khung hoang thi tai
sao Trung Tan Hoa lai thu mua cac nha may gang thép, ma@ rong viéc phat
trién nganh nghé nay? Biéu do6 cho thdy, Trung Tan Hoa la m{t ngudi c6
ban linh trong cach st dung phwong phap “nam bat thgi thé” va “dudi theo
thoi thé”. Theo cach néi ctia mot ngwdi quen cua 6ng, bi quyét lam giau cta
tap doan nay nam & viéc mua lai cac cong ty khi ching 1am vao tinh trang
“ngac ngodi” va ban quyeén s@ hitu nhitng cong ty khi dé ching da khai sac
tro lai.

Ban dau nguoi ta thwong lam theo cach ma Trung Tan Hoa da lam, dé la
dung mot khoan tién 16n mua lai nhitng nha may dang roi vao tinh trang
pha san, giai thé, cé nguoi goi ong la nguwdi “thich danh bac v6i sy mao
hiém”. Thyc té, Trung Tan Hoa da c6 nhitng tinh toan ky lwdng ctia minh.
Khi cadc nha may gang thép ctia nwdc M1 roi vao tinh canh tiéu diéu, xo x4c,
c6 kha nang phai déng ctra thi 6ng van quyét dinh mua lai sau khi da co su
quan sat rat ky lwdng va phan tich ti mi. Thi nhat, 6ng biét dugc tinh trang
suy thodi nay chi la tam thoi, “sau con mua troi lai sang”. Thi hai, ong da
c6 sy tinh toan rat can than, trong lic tinh hinh dang tiéu diéu nhv vy, 6ng
mua lai nhitng nha may sap déng ctra, nhung khi hung thinh, phat dat, gia
ctia n6 tang lén tr 10% dén 20%, nhw vay rat cé lai.

Ngoai ra, 6ng con rat khéo 1éo khi sir dung dong tién dé 1ap nghiép. Moi
lan thu mua lai mot nha may hodc mot cong ty, ong déu co6 thé nhan dugc
mot khoan tién twong dwong nhw vay tir ngan hang. Cach cta 6ng la diung
nha mdy cia minh dé lam vat thé chap, r6i 1ay tién cua ngan hang vé mua
nha may thit hai, sau do6 lai dung nha mdy th hai lam vat thé chap dé vay
tién ti* ngdn hang, mua nha may thi¢ ba, c nhw vay, 6ng khéng ngirng ma
rong sw phat trién cia minh, nhg dé, tr mot ngwoi véi hai ban tay trang,
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dén nay Trung Tan Hoa da xay dung cong ty trd thanh mot tdp doan 16n
manh v6i hon hai mroi nha may va cong ty trie thudc.

Binh lugn

Sau khi doc xong nhitng thanh tich cia Quach Phvong Phong va Trung
Tan Hoa, ching ta c6 thé dwa ra mot két luan nhw sau: Mot ngudi kinh
doanh biét cach st dung phuong thitc “chép 1ay co hoi” thi ngudi dé nhat
dinh sé tré thanh nguwdi thanh cong. Vi vay, mot thwong gia rat can phai cé
su tim hiéu sau sac dé cé thé van dung tét nhitng phwong phap nay trong
thuc té.

~

“Nam bat thoi thé”, chinh la kha nang biét phat hién, phan tich tinh hinh.
“Chdp lay co hoi” thye ra 1a kha nang biét 1gi dung, chi phoi tinh hinh, hai
diéu hgp lai thanh mot da tao ra kha nang kiém tién.

Vay, can stt dung phwong phap nay nhu thé nao?

Thi nhat: Can phai lam mdot nguwdi cé tam, thwong xuyén quan tam dén
thoi cudc, thwong xuyén tich lliy kién thitc. Kién thitc 1a nhitng diéu co ban
dé nam bat dugc thdoi cg, chi c6 cach nam bat dugc quy luat thay déi cua su
phat trién nén kinh té thi trwedng thi méi van dung thanh thao phuwong phap
nay.

Thit hai: Can cé long can dam va sy hiéu biét, ddm nghi dam lam. Long
can dam la diém twa cta viéc “nam bat thoi co” va “chép lay thoi co”, chi
c6 kién thirc ma khong c6 long diing cdm va sy hiéu biét thi khé c6 thé cé
diing khi dé chép lay thdi co, van dung thoi co vao cong viéc san xuat kinh
doanh.

Thit ba: Co hoi doi khi chi dén mot 1an duy nhét trong doi, néu khong
biét chép thoi co thi co hoi sé bi bé qua hodc bi nguwdi khac cudp mat.

.7. Kiém loi trong hon loan (Puc nuwéc béo co)

Twr khi thanh 1ap vao nam 1886 dén nay, Coca cola da chiém linh thi hiéu
cia moi nguoi, trd thanh thwong hiéu do6 uong nha nha déu biét & Mi.
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Nam 1915, cong ty Coca cola tung ra chién thuat bao bi, dwa viéc san
xuat va tiéu thu Coca cola lén dinh cao. Kiéu chai tron, co6 nho vdi thiét ké
m&i nhat, dung lwgng 6,5 ounce dugc tung ra thi truong. Loai chai nay vira
xuat hién da 1ap tic khang dinh wu thé. Loai chai nay so vdi loai cii, khong
nhitng thé tich 16n hon va nhitng dwong cong cuda than chai cling mang lai
cho nguwoi tiéu dung cam giac hap dan, thém vao do6 la chién dich tuyén
truyén quang cao kiéu bung no, khién nuwéc uong Coca cola chiém dinh cao
vé lwgng tiéu thy, cung c6 thém dia vi ba chd cia né trong nganh nuwéc
udng trén toan nwdc Mi. Loai chai mdi nay dugc cong ty Coca cola coi la
thiét ké hoan mi nhat ttr khi thanh 1ap.

Suw nghiép cua cong ty phat trién vun vut, v6i mot khi thé trum khap
thien ha, khong c6 dich thu.

Thoi thé xoay van, hon 20 nam qua di, mot sy viéc ma cong ty Coca cola
khong thé ngo t6i da xdy ra. Cong ty nay phat hién thdy, giang son ma
minh bao nam xwong mau dung 1én da bi Pepsi cola dé dang phan hwéng.
Nam 1939, Pepsi cola dung chién thuat “gia nhw nhau, hwéng gap doi”,
danh ding vao cho hiém yéu ctia Coca cola. Vi 5 d6 la mua Coca cola chi
duworc 6,5 ounce, nhwng mua Pepsi cola thi dugc tGi 12 ounce.

Do6i vGi nguoi tieu dung khi mua hang thi gia ca la hang dau, tiép theo
mdi la chat lwgng. Cong ty Pepsi cola da 1gi dung thanh cong tam ly mua
hang ctia ngudi tiéu dung, di mot nwdc co cao. Sy quang cao tuyén truyén
ram r6 khong nhitng danh guc déi phwong, tuyén truyén cho minh ma con
khién Pepsi cola ngay cang noi tiéng.

Chiéu bai nay cua céng ty Pepsi cola thyc sy c6 thé coi la m6t mii tén
tring hai dich, khién cong ty Coca cola roi vao tinh canh tién thoai luwong
nan. Néu dung bién phdp gidm gia thi hang ngan van chai Coca cola trong
nhitng may ban tw dong trén thi truong khéng biét xir ly nhw thé nao; néu
tang thém dung lvgng thi phai bo di khoang hon mot ty vo chai 6,5 ounce.

Pepsi cola n6i 1én nhw diéu, virgt qua nhiéu doi thu khac va tiép can ngoi
vi ba chu cua Coca cola.
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Nhitng nam 60 thé ky XX, dwdi su chi dao ctia chién lwge “thé hé tan
sinh cta Pepsi”, cong ty Pepsi cola cho ra doi hét sang kién nay dén sang
kién khac, dwa cudc chién ngoi vi cola 1én cao trao. “Udng Pepsi cola mai
mai la giGi tré”. “Pepsi cola la thé hé tan sinh cua sinh long hoat h6”.

Pepsi cola mwu do dung cai “mdi” (tan) cia minh dé choi lai céi “cii ky”,
“lac hau”, “lau doi” cta Coca cola.

Nam 1983, véi cai gia 5.000.000 do la, cong ty Pepsi cola da moi dugc
minh tinh Michaer Jackson lam minh tinh quang cao cho minh, hanh dong
nay lam chan dong thé gidi. Sau d6 ho lai mdi hang loat nhitng ng6i sao noi
tiéng khac & Mi 1én vii dai quang cdo cho minh, khién thanh thé cia Pepsi
cola nhw mat troi gitta triva (thinh vieong nhat). Pén cubi nam 1985, cong ty
Pepsi cola da gianh dwgc ngdi vi ba chua thé gidi.

Thé nhung sau nam 1985, Coca cola van la anh ca cta thi treong cola.

Binh lugn

May chuc nam canh tranh, Pepsi cola dwa ra hét ky chiéu diéu phap van
khong thé danh bai triét dé dwgc doi thu canh tranh cia minh. Tuy nhién,
cudc hon chién kéo dai lién tuc nay nham thu hat tam 1y hiéu ky cia moi
nguoi, chi cé nhw vay, hai bén canh tranh mdi khong ngirng thay do6i nhitng
chiéu bai mdi, ma chiéu bai cang nhiéu thi ngwdi uéng coca ciing cang
nhiéu. Hai cong ty qua cudc “giao chién” déu c6 1gi, lai cang c6 1gi cho sy
thic day lan nhau va sy phat trién 16n manh ctia moi cong ty.

.8. Thur thé xong lén, chiém linh thoi co

Thoi co khong thé dé mat, thoi thé sé khong quay ngugc lai. Trong lam
an kinh doanh can phdi c6 co mat hon ngudi, cé cai nhin nhay bén, bat ky
lic nao cling can phai chuan bi tinh than dé thiwra thé x6ng lén. Thong
thwong, can phai manh dan dau tw vao linh vyc chuwa ai dam dau tw, thiva co
tién 1én, cha dong bo sung vao phan con khuyét ctia nén kinh té thi treong,
c6 nhw vay mdi cd thé gianh thang 1gi.

Guong thanh cong tiéu biéu
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Vwong Vinh Khanh la ngwoi Pai Loan, 6ng la mot nha kinh doanh rat
gidi trong viéc van dung phuwong phap “thira thé xong 1én”, la nguwoi chu
dong thach thic véi khé khan, chap nhan ap lwe, cudi cung da tao dwoc
budc ngodt 16n trong sw nghiép cua minh.

Sau cudc khing hoang dau mé thé gidi lan thit nhat vao nam 1973, sau
khi suy nghi ti mi, can k&, Vwong Vinh Khéanh cé y dinh bat tay vao cong
viéc kinh doanh. Trudc tién sé dau tw xay dung nha mdy, dong thdi tim hiéu
vé ngudn nguyén liéu tai Mi r6i ngdm diang co hdi sé quay lai Pai Loan.
Khi d6, do nén kinh té thé gidi khong duwgc sang sua, chinh phtit Mi mudn
thu hit cac nguén dau tu tir bén ngoai nén da tranh tha rat nhiéu sy co vii
dau tu tr bén ngoai. Cong v4i nguon tai nguyén thién nhién phong phd ma
nuwdc Mi san c6 nhu: dau tho, dién Iyc va khi dot, day la mét mat kha manh
dé dau tv. Vwong Vinh Khanh lic nay chi ditng ngoai quan sat nhitng nha
dau tw khac, quyét dinh khi nao thuan lgi sé thira thé x6ng 1én, nén o6ng da
dau tu ra bén ngoai.

Nam 1978, sau khi mua lai mot nha mdy céng nghiép hdéa chiat & bang
Louis Anna, Vuong Vinh Khanh lai quay ra tw minh xay dung mot nha
may & bang Deck Sass. Nhu vay, trong cing mot nam c6 thé sdn xuat ra
dwgc cac nguyén liéu cong nghiép hoa chat nhu: 20 van tan EDC, VCM
cung 24 van tan cac loai RVC. Sau dé, 6ng tiép tuc dau tw 16n & Mi, mua
thém muoi nha may san xudt nhya cdy RVC va ché tao ra nguyén liéu héa
hoc RVC. Téng s6 tién giao dich 1én tGi 50 triéu do la.

Nam 1978, Vuwong Vinh Khanh gianh dwgc hgp dong xuat khau nhya
cdy RVC vé6i Nhat Ban. Ong di ndm 14y co hoi ndy, san phdm cua cong ty
ong nhanh chéng chiém linh thi treong Nhat Ban. Khong lau sau, Pai Loan
phat trién manh va m& réng chinh sach d6i ngoai, cho phép nhap khau loai
bot RVC. Vwong Vinh Khanh nhan co héi nay da quay lai chiém linh thi
treong Pai Loan, dong thoi nhap tir nwdc ngoai vao Pai Loan nhitng hang
héa cung loai khac. Két qua la cong ty ctia 6ng da thu duwgc mot khoan 1gi
nhuan rat 16n.
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Binh lugn

Su thanh c6ng ctia Vwong Vinh Khanh la mot vi du tiéu biéu cho sy
thanh cong cua cac cong ty nhé khi mai buéce vao thuwong truong. Cac cong
ty nho c6 thé 1gi dung wu thé ban than minh la “thuyén nho dé chéo chong”,
thtra thé xong 1én, dau tw vao nhitng nganh nghé ma nguoi khac con dang
xem xét, nhanh chong gianh lay thi trwong nhat dinh, phat trién thuc lyc
cua ban than.

Canh tranh trén thi treong ngay cang khoc liét, song bén canh do, thi
trerong luon chita dwng sy hu do. Manh dan tién vao thi trweong, 13y it kiém
nhiéu, 14y nhu thang cwong — phuwong phap nay thuwong duwgc nhitng nha san
xuat thwong gia nho st dung.

Vay, can phéi st dung phuong phap nay nhu thé nao dé thu dwoc hiéu
qua?

Thi¢ nhat: Phai manh dan, ddam nghi ddm lam. Van dung phuwong phép
nay can dat chir “Dam” 1én hang dau. Do6i vGi mot thi tredng do thi nhat
dinh phdi dam tién thang vao, néu khong tat ca chi la nhitng 16i n6i khong
co trong lugng.

Thit hai: Sau khi da tién vao mot thi treong do, can thiét 1ap cho minh
mot chd ditng vitng chac, vitng vang chiém linh thi trwong. Chi nhw vay
mdi c6 thé gianh dwoc co hdi, chiém dugce thi treong va kiém duwgce nhiéu
loi nhuan.

Thit ba: Ra tay can phdi nhanh. Thi trudng 40 ma ban nhin thdy thi nguoi
khac cling sé nhin thdy. Nhw vay, phwong phap “thira thé x6ng 1én” can
phai nhanh chéng, 1ay cai nhanh (t6c do) dé thang thé. Néu khong, mot khi
da c6 nhiéu nguwdi cung tién vao thi cai “huw” cling sé thanh cai “thwc”, lic
nay c6 mudn tién cong ciing trd nén rat khé khan.

9. Khéo léo nam bat tam ly hay nghi vé chuyén cii caa
nguwoi khac deé kiém tien
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Trén thuc t€, c6 nhiéu lic c6 nhitng cach kiém tién rat don gian, chi can
ban khéo 1éo 1gi dung tdm ly hay hoai niém vé qua kh ctia ngudi khac
cling c6 thé kiém ra tién.

Guong thanh cong tiéu biéu

Boileau la mot nguwoi Phap, cha ong la thg lam banh bao. Trong théi gian
Chién tranh thé gi6i thit hai dang dién ra ac liét, nguyén liéu chinh dé lam
banh bao la lia my bi thiéu hut, diéu d6 da gdy kho6 khan cho viéc dap ting
mot lwgng 16n nhu cau vé lia mi dé san xudt banh bao.

Dé gidi quyét kho khan nay, cac tho lam banh bao danh phai thém vao
trong bot my nhitng nguyén liéu thay thé nhw: khoai tay, hat kiéu mach...
Nhu vay, banh bao ty nhién ngay cang tré@ nén den, cudi cung trd thanh
mau nau den.

Khi banh bao tré thanh mau nau khién ngudi ta cam thay ghét bé no, so
nguwoi mua banh bao ngay cang it. Nhitng nguwdi lam banh bao cling vi thé
ma ngay cang giam dan.

Sau Chién tranh thé gidi thit hai, nén kinh té nwéc Phap bat dau héi phuc,
san lwgng lda mi cling dan tang 1én, nhitng nguwdi lam nghé banh bao khéng
nhitng dan dan duwgc khoi phuc lai ma ngay cang phat trién. Lic nay, banh
bao trang dan dan thay thé nhitng chiéc “banh bao nau” cua mét thoi khon
khé. Trong khi d6, toan thanh pho Paris con sot lai m6t nguwdi thg van tiép
tuc lam ra nhitng chi€c banh bao nau, ngwdi dé chinh la bo cua Boileau.

Rét nhiéu ban be khong hiéu nbi cach lam cia 6ng, ho ra sttc khuyén o6ng
nén lam theo trao lwu cda thi treong, thay doi lai bot my, mua thém mot
chiéc 10 nwéng dién, giong nhw nhitng nguwdi thg lam banh bao khac da
lam, nhw vay sé d& vat va hon, lai ndng cao hiéu qua. Nhung cha cda
Boileau nhuin vai té vé khong muon, réi cudi trit, c lam theo nhitng gi
minh nghi. Chinh vi vay 6ng bi moi nguwdi goi la “nguwdi ngdoc nghéch” hay
“do ngoc” va bi lay lam chuyén cuwdi. Nhwng 6ng van bé ngoai tai nhitng
diéu dé, tv minh ly gidi mot cach c6 chap “banh bao trang vira khong co
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mui vi, lai nhin khong dep, khong dang gia dé ban nhw banh bao nau,
khong c6 1gi cho sitc khée, ta quyét khong lam banh bao trang”.

C& nhu vay, riéng loai banh bao mau nau nay dugc nguoi ta dat cho mot
cai tén la “Banh bao Boileau”.

Boileau ciing c6 tinh c¢6 chap nhw cha minh va cling cé chit ty tin nén
anh rdt ton kinh va tan thwdng theo cha. Do vay, sau nay khi noi nghiép
cha, anh kién dinh lam theo phong cach ctia cha minh. Cu6i cung Boileau
cling da c6 dugc ctra hang banh bao riéng cua minh. Ctra hang thuc ra chi
la mot gian hang véi dién tich rat hep, thiét bi tho so, rat khong thuan mat.
Banh bao ma anh ta lam ra van la loai banh bao mau nau dwgc nwéng trong
chiéc 10 nwéng cii k¥ ma cha anh dé lai.

Giong nhu nhitng ngwoi da khuyén cha anh tredc day, bay gio cling c6
nhitng nguwdi cam thay khoé hiéu khi Boileau khang khang bao thu, khong
chiu van dung nhitng cai mdi va khuyén cau cai tién ky thuat. Nhung anh
van gitt virng 1ap treong ctia minh: “D6i mdi va phat trién ky thuat la diéu
ai cling mudn, nhung mudn lam banh bao, nhét 1a nhitng ngudi thich an
banh bao, thi khong c6 bat ky thit gi c6 thé thay thé dwgc mot doi tay da rén
luyén qua mot thoi gian dai.” Anh cho rang, banh bao truyén théng ciing
giong nhw loai regu 1au nam va pho mat, chi c6 cach lam tha cong tinh xao
md&i c6 thé lam ra nhitng san pham tuyét voi.

Theo thoi gian, quan diém ctia Boilerau da dwgc thuc té chitng minh.
Vao dau nhitng nam cta thé ky XX, binh quan méi ngay moi ngwdi dan
Phéap tiéu thu mot Iwgng banh bao la 800 gam, nhung xu thé ngay cang
giam dan. Khi két thic Chién tranh thé gi6i thit hai, lwgng banh bao tiéu
thu binh quan giam xu6ng 400 gam. Truwdc tinh hinh nay, rat nhiéu ctra
hang sdn xuat banh bao do thdy lgi nhudn ngay mot gidm nén da chuyén
sang con duong kinh doanh khac, chi rieng banh bao “thién nhién” cua
Boileau thi mo6i nam s6 lwgng ban ra tang 1én 30%, hon nita con s6 do6 phat
trién trong mot thoi gian dai.
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Vai nam sau, banh bao cua Boileau khong ngtrng phat trién trén khap
nwdc Phap, s6 nguoi biét dén loai banh bao cia anh 1én dén hang nghin
nguoi, cang ngay moi ngwoi cang thich an banh bao ctia anh, anh tré thanh
nguwoi budn ban cé hiéu qua nhat trong s6 nhitng ngwdi buén ban banh bao
trén toan nwdc Phap. Danh tiéng cua Boileau cling theo d6 dwgc truyén
tung khap thé gidi.

Binh lugn

Thanh cong cua Boileau c6 thé néi la mot ky tich, mot sy may man ngau
nhién. Nhung tirng buée tim hiéu ky cang ban sé nhan thdy, thanh cong cta
anh la diéu tit yéu. Anh la mot cao tha trong viéc stt dung phuwong phap
“Khéo 1éo nam bat tdm ly hoai niém ctia ngudi khac dé kiém tién”.

Co6 thé thdy, theo thoi gian, theo nhitng nhu cau khong ngirng thay doi
ctia con nguwoi, khong cé gi la mai mai ca. Nhung thit da mat di sé mang lai
cho con nguoi mot sy dang tiéc nhat dinh, chinh diéu nay da lam cho con
nguoi xay ra hai loai tam ly khac nhau. Mot mat hy vong sé co6 dwgc cai
md&i hon, nhung bén canh do lai cam thay lwu luyén cai cii, cai da mat di.

Qua su phan tich trén, ching ta c6 thé rut ra két luan nhw sau: Cho du
san pham mdi dugc lam ra hay nhitng sdn pham cii dwgc béo tri, chi can
dap &ng dwoc nhu cau tam ly cia con ngwdi thi van sé dugce tiéu thu trén thi
treong. Tat nhién, khong phdi bat c sdn pham cii nao cling lam cho nguoi
ta cam thay lwu luyén, c6 mot s6 d6 vat cii k§y nhu: Loai vai quan chan
nguwoi phu nit trong xa hoi cli. Néu tiép tuc dem ban thi chang dang gia mot
xu, vi n6 khéng goi cho ngwoi ta nhd vé mot ky e tot dep, ma ngugc lai,
khién ngwoi ta nhé lai sy khén kho trwde day. Con san pham banh bao nau
cta Boileau sau nay c6 thé “ban chay” dwgc la vi n6 mang tinh dinh duong,
tinh nghé thuat va mang y nghia ky niém hon nhitng loai banh bao binh
thuwong khac.

No6i tom lai, kiém tién khong phai la viéc kho, diéu quan trong la c6 biét
tim ra cach hay khong ma thoi.
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CHUONG 2. MOT MINH MQT CACH, LAP KY TiCH
VOI SANG TAO MOI

2.1. Khéo léo sang tao cai méi, “bién qua thanh cong”

“DPo6 phé liéu chwa han da 1a do bé di, ma hon thé né con c6 thé lam ra
tien”. C6 thé ndi, trén thé gidi nay, khong c6 gi la khong dang gia, diéu
quan trong la cach ban st dung né nhw thé nao dé bién né thanh vat cé gia
tri.

Guong thanh cong tiéu biéu

Fairbaha ttt nho da cdm thdy minh c6 duyén véi cong viéc buén ban. Vi
thé, khi chwa hoc hét trung hoc cau da roi khoi nha treong, mot minh dén
nwdc Mi. Co diéu, doi véi mot con ngudi chi co hai ban tay trang ma noi,
muon lam mot viéc 16n that khong phai la chuyén dé dang. Ba nam sau,
Fairbaha van 1a mot ngudi tay trang. Nhung ong la nguoi kién cwong, luon
khich 1€ ban than minh: “Tr0i sinh ra ta la ngudi co tac dung”. Hon nita 6ng
thwong c6 mot cau néi: “Chi can minh khong ngirng phan dau, khong bo
qua bat ¢t co hdi thanh cong nao thi 4nh hao quang nhat dinh sé téa sang
trén dau minh”.

Co6 mot bitc twgng nit than, vi nhiéu nam khong dwoc tu stra nén bat ky
lic nao cling c6 thé bi sap do, vi su an toan ctia nhitng ngwdi khach du lich,
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chinh quyén dia phwong da quyét dinh pha bo. Bic twong nit than nay da
c6 tr rat 1au doi, moi nguwoi noi day cling rat thich, nhitng Idc cé thoi gian
roi, ho thwong dén day tham quan, chup anh. Sau khi pha bd, trong quang
trrong c6 hon hai tram loai phé liéu nhung khong thé tiéu hay hét dugc,
cling khong thé dem vao rirng dé chon xuéng ma chi c6 thé van chuyén
dong phé liéu dén nhitng bai rac rat xa. Luc dau, chinh quyén & day dv tinh
phéi chi mot khoan chi phi khodng 25.000 do la va thanh lap cong ty thanh
ly.

Khi Fairbaha biét dugc tin tirc nay, ong ta cam thay co hoi thanh cong
ctia minh da dén, 6ng c6 mot déi mat nhay bén nhin thay trong dong chat
thai cong nghiép chita rat nhidu tai san. Ong dén gip nhitng nguoi thudc
chinh quy@n thanh phé, bay t6 ¥ muén ddm nhan céng viéc vat va nay. Ong
néi, chinh quyén khong can phai té6n 25.000 do la, chi can dwa cho ong ta
20.000 d6 la la c6 thé dugc.

Mitc gia ma Fairbaha dwa ra kha thap, chinh quyén dwong nhién dong v,
hon thé, ho con ky hgp dong véi 6ng. Thé nhung, chinh quyén noi day cam
thay nghi ngd vi trong may ngay tiép nhan lai, Stuck khong tim mot xe chd
hang nao dé chd déng rac kia dén khu bai rac, ma thué mét s6 nguwoi dén
chia dong rac 16n d6 thanh nhitng bai rac nhé roi tién hanh phan loai. Cac
miéng dong bd di thi dem dic chiing thanh cac dong tién xu ky niém, tai
tao nhitng miéng chi nhém thanh thwdc ké ky niém; 1ay xi mang lam thanh
cac bia da nhé; l1dy mii cta birc twgng than lam thanh mot vat nho xinh xan
va c6 ghi ré day la mot phan cia chiéc vong nguyét qué cta twgng nit than,
lay phan méi bi stit cia bitc twgng lam lai thanh chiéc mo6i hong dang yéu,
roi dat nhitng thi¢ trong rat dep mat dé6 vao mot chiéc hop, tham chi, ca
nhitng miéng gé muc, dat sét ong ciing dung mot manh lya hong quan
quanh, ro6i dat vao trong hop.

bdc biét hon, ong con thué mot nhom nguoi bao vé, ditng xung quanh
nhitng phé liéu nay, diéu do6 da thu hit sy hiéu ky cta rat nhiéu khach tham
quan ¢ d6. Moi nguwoi déu dan mat nhin miéng go 1én c6 ghi dong chir:
“Sau may ngay nita, & noi day sé xdy ra mot chuyén rat ky la”. Moi nguoi
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nhon nhéao ban luan: “Sé xdy ra chuyén la ky gi?” va khong ai biét ro duwgc
chuyén nay.

Dot nhién, vao mot dém toi trdi, vi nguwdi bao vé nhat thdi trong coi lo 13,
c6 mot ké 1én lat dot nhap vao bén trong dé an cap nhitng vat ky niém ma
ong ché tao, nhing khong may bi bat ngay tai cho, chuyén do6 1ap tirc bi
truyén di khap noi, cac dai phat thanh réi bao chi cling dang tin ram ro, thoi
phong tin do6 1én, khong lau sau, cd nwdc Mi biét chuyén. Fairbaha hanh
dong mot cach bi mat cang khién moi ngwoi to mo. Khi Fairbaha cam thay
st hiéu ky ctia moi ngwdi 1én dén dinh cao, 6ng bat dau tung ra ké hoach
tiép theo ctia minh. Trén moi chiéc hop, 6ng lai viét mot dong chit v6i cau
néi kha thwong cam: “Vi than ni xinh dep tuy khong con, nhung téi da git
lai dwgc mot so6 ky vat ctia o dy. Téi mai mai yéu co ay.”

Sau do, Fairbaha mang ban nhitng ky vat nay ngay tai noi do. Nhitng vat
nho thi 1 d6 la mot chiéc, nhitng vat loai trung thi khodng tir hai dén nam
d6 la mot chiéc, nhitng vat loai 16n thi gia 10 do la tré 1én mot chiéc, con
nhitng vat nhw moéi, vong nguyét qué, mat va nha cda vi nit than nay thi gia
15 do6 la mot chiéc. Do tredc day co6 sy dwa tin ram r nén tat ca nhirng vat
pham d6 chang may choc da ban hét, khong sot lai gi.

Cubi cung, Fairbaha chiang ton sitc 1dm ma van c6 thé giai quyét hét
dong phé liéu mdt cach nhe nhang, thodi mai, 6ng khéng chi lay dugc tw
chinh quyén noi day 20.000 do la Mi ma con kiém dwgc 15.000 do la Mi
nita, tong cong so tién ma 6ng kieém dugc 1én tdi 35.000 do la.

Binh lugn

“Po phé liéu chwa han da 1a d6 bé di, ma hon thé né con c6 thé kiém ra
tién; bat ky do phé liéu nao ciing c6 gia tri sit dung cia n6”. Nhitng thanh
cong cua Fairbaha da chitng minh diéu nay.

Phé pham la mdt quan niém twong doi, xét theo gbc do nay thi mot loai
vat pham nao do6 la phé pham, nhung xét theo goc dé khac thi né cling co
thé 1a mot vat co tadc dung; doi vdi ngudi nay thi vat pham dé 1a do bo di,
nhung doi véi ngwoi khéac thi né van con gia tri st dung. Cho nén, trong
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thuc té, khong cé vat gi la khong dang gia. Diéu quan trong la ching ta st
dung cach nao dé bién n6 tir mot phé pham trd thanh vat c6 gia tri.

Trong cudc song hodc trong moi trrdng xung quanh ta, nhitng phé pham
c6 thé st dung duge con rat nhiéu, chi can ching ta dong nao suy nghi,
dong thoi biét cach bién do6i chiing thi “phé pham” sé “tir qua thanh cong”.

Mot ngwdi néu muén thanh c6ng ma khong c6 dau oc sang tao thi khong
thé dat dwgc muc dich cta minh, tinh sang tao dwgc biéu hién & viéc biét
tim toi cac van de, sau do khéo 1éo gidi quyét cac van dé. Nho phé thai ma
Fairbaha c6 thé kiém dugc hon 35.000 d6 la mot cach dé dang, do la vi 6ng
c6 mot bo 6c day tinh sang tao, kip thdi phat hién co hdi lam an ma nguwoi
khac khong nhin ra dugce. Ong da khéo 1éo téi tao lai nhitng th? ma ngudi
khac cho la rac rudi thanh nhitng vat ky niem, tv d6 dat dugc muc dich
“bién qua thanh cong”.

Diém quan trong la phuwong thitc “bién qua thanh céng” la théng qua
viéc tich cyc dong ndo suy nghi, tim cach dé gia cong lai phé pham thanh
vat c6 gia tri mdi, sau do ban ra va thu vé 1gi nhuan.

Chung ta can lam nhu thé nao méi c6 thé “bién quan thanh céng” ?

Thir nhdt: Can phdi mé& rong tam nhin. Nhin nhan sy vat, sy viéc tu
nhiéu goc do. Cac cong ty bi dong ctra, ham 10, mé dau bo hoang déu la
nhitng tht khong nén coi thwong.

Thit hai: Can boi dudng, phat huy tv duy sang tao cho ban than. Pay la
di€ quan trong nhat. Mot ngudi muon dao dugc vang ti trong dong phé liéu
thi can phai hoc duwgc diéu nay. Fairbaha kiém duwgc nhiéu tién vi 0ng ta
biét bién cai cii ky thanh nhitng vat mang gia tri méi. Néu lic dau Fairbaha
chi dem ban nhitng thit nhw dong, sat vun cta bitc tuwgng nit than cho nhitng
ctra hang thu mua do6 dong nat thi 6ng cling c6 thé kiém dwgc mot khoan
tién, nhwng khéng nhiéu. Nhu vay, viéc tai tao cdi mGi can phdi lam thé
nao? Piéu nay can dwa vao suw quan sat va tich lily hang ngay. Chi can hang
ngay chiu khé suy nghi thi cach lam sé ti dén trong dau minh. Nhu vay, c6
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thé bién cai cii thanh nhitng vat mang y nghia ky niém hodc nhitng thit c6
gia tri swu tap; bién cai cii thanh cai mdi...

Thi? ba: Phai c6 céi nhin chinh xac, nhanh nhay, néu khong, vat duoc coi
la phé& pham mai mai chi la phé pham hodc nhitng ngudi khac sé 1ay mat co
héi kiém tién nay.

2.2. Khong theo trao lvu, tw mé 16i di riéng

Mot ngudi néu chi biét nép sau lwng ngudi khac thi khong thé lam dugc
viéc 16n. Mudn gianh dugc thanh cong, can phai diing cam di con duong
ma nguoi khac khong dam di.

Guong thanh cong tiéu biéu

Vao gitta thé ky 19, sau khi 6 tin titc phat hién thdy mo6 vang & nii vang
cli cia nwdc Mi thi tt cd moi nguwdi déu hy vong sé trd thanh ké giau co.
Ho hao hitc kéo nhau dén do, gdy nén “con sét dao vang”.

Co6 mot thanh nién nguwoi Do Thai tén la Liwister gia nhap vao doi ngii
nhitng ngudi dao vang. Sau mot thoi gian dai, c6 rat nhiéu nguwdi khong thé
tim thdy vang. Dan dan, Liwister cAm thdy ct tim vang nhu thé nay khong
phai la cach c6 thé tré nén giau c6. Muon phat tai thi can phai tim cho minh
mot con duong khac.

Chung ta déu biét, nhitng nguwdi dan Do Thai déu biét cach kinh doanh
budn ban, Liwister cling khong phai 1a mdt truong hgp ngoai 18. S6 nguoi
dén dao vang ngay cang dong, noi day trd thanh mot thi trudng tiéu thu rat
16n. Nhay bén kinh doanh, Liwister phat hién ra mot diéu: Néu cung cap
nhitng do vat thwong dung cho nhitng nguwoi di dao vang thi so tién kiém
dwgce con nhiéu, don gian va chac chan hon nhitng nguoi di dao vang.
Liwister lién 1dy so tién dem theo va nhitng thitc an ctia minh ra lam von.
Anh m& mot ctra hang nho nhé chuyén ban nhitng vat pham thwong dung
nhw: chan, man, quan 4o ... cho nhitng ngudi di dao vang. Tuy nhién, do
von it, 1gi nhuan ciing it nén sé tién kiém duwgc khong dang 1a bao.
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Mot lan, c6 mot ngudi tho dao vang dén cho Liwister dé mua do, anh ta
néi vGi giong than thd: “Ching t6i cd ngay leo nii dé chuyén da, nhitng
quan 4o bang vai sgi nhw thé nay déu rat nhanh rach, néu cé thé dung
nhitng miéng vai bat cia anh dé may quan o thi chac sé to6t hon”.

Nguwdi noi thi néi vdi giong néi vo tinh, nguwdi nghe thi hitu y. Bat ké 10i
than van nao cua khach t6i mua hang déu duwoc Liwister nghe mot cach rat
cham chy, sau d6 anh van dung né vao viéc kinh doanh cia minh. Anh
nghi, néu ldy vai bat may thanh quan 4o c6ng nhan, biét dau lai nhan dwoc
st hoan nghénh cia nhitng nguwdi dao vang. Pay c6 thé la con dwong dan
toi thanh cong that sy. Anh twdng twgng, ¢ day co hang nghin hang van
nguoi thg dao vang, chi can ban cho moi nguwoi thg mot b quan ao thi moén
lgi nhuan ma anh thu dugce 16n biét chitng nao. R6i anh 1ap titc 14y nhitng
manh vai bat con thira cia ctta hang minh lam thanh nhitng b quan 4o may
san. Két qua, khi anh vira ban ra san pham nay thi nhitng nguwdi dao vang
da chap nhan mua ching véi gia cao, vai hom sau, tat ca nhitng b6 quan ao
bang vai bat da dwgc ban hét, diéu d6 cang khién anh cam thay ty tin hon.
Tiép do, anh tich lily thém duwgc mot s6 kinh nghiém cho ban than, anh da
nhap vao hang 16 vai bat, mdi cac nha xwdng may quan 4o can ci¥ theo mau
thiét ké cua anh dé may thanh nhitng bo quan do. Tat cad nhitng bd quan éao
dwgc may bang vai bat nay con dwgc may thém may chiéc tii dé ngudi tho
dao vang chita nhitng dung cu dao vang nhu: bua, kim, quang vang...

Nhitng b6 quan do duwgc may bang vai bat c6 do bén va do chéng mai
mon cao, lai c6 thém nhitng chiéc tdi c6 thé dung dwgc cac dung cu dao
vang va quang vang, gia tri st dung cao hon han nhitng bd quan 4o may
bang vai sgi, vi thé thu hat dwgc rat nhiéu ngudi thg dao vang dén mua.
Liwister khong ngitng mé rong san xuat, nhuwng van khong dap @ng kip nhu
cau ngay cang 1én ctia nhitng ngudi thg mé, so tién ma anh kiém dugc 16n
hon rat nhiéu nhitng nguwdi di dao vang.

Sau d6, anh m@ “nha may quan ao Liwister” chuyén may quan 4o cho
nhitng ngwoi thg dao vang. Liwister 1ap ra mot nhom nhan vién chuyén di

https://thuviensach.vn



nghién cttu, diéu tra nhitng dac diém trong cong viéc cta nhitng nguwdi dao
vang, trén co s& do c6 nhitng cai tién phu hop.

Sau nhiéu lan cai tién, quan ao cta Liwister khong nhitng dwoc nhitng
nguwoi thg mo wa thich ma con dwgc cac thanh nién nwéc Mi wa chudng.
Hinh dang ctia quan 4o ciing dan dugc thay doi va c6 mot céi tén dac biét
do6 la: quan 4o bo. Theo thdi gian, quan bo cta Liwister ngay cang ban
dwgc nhiéu, tao thanh mot trao lwu trong gidi tré. Dén nay, s6 lgi nhuan
kinh doanh cuta ong thu dvgc léen tdi hang ty do la.

Binh lugn

Cai gi dugc goi la co hoi kinh doanh budn ban? Chung ta tham thoi chua
di sau vao dinh nghia, nhung cé thé néi ngwoc lai mot chut, néu moi ngudi
déu cam thay mot diéu gi dé la co hoi kinh doanh tét thi d6 chwa chac da la
mot co hoi kinh doanh t6t danh cho ban. Viéc kinh doanh cua Liwister xuat
phat t* mo wéc “phat tai twr viéc dao vang”. Sau do, Liwister tach khoi doi
quan dao vang hung hau, di theo con dwong lam giau cda riéng minh. Két
qua da chitng minh, sy d6i hwéng cta anh la ding dan: Anh tré thanh
ngwoi cung cap cac do dung cho thg dao vang, s6 tién anh kiém dwgc dé
dang hon, 6n dinh hon, cao hon so véi viéc truc ti€p dao vang. Huéng di
nay mang dén cho Liwister sy giau cé thyc sy. Phwong phap nay duoc goi
la “khong theo trao lwu, ty mé 16i di riéng”.

Nguwoi Trung Qudc cé cau néi: “Dong nguoi sé khong cé6 canh ngon”.
Mot nguoi biét cach kiém tién chan chinh la ngudi khong chay theo trao
lwu xa hoi ma c6 huwéng di rieng. Noi tom lai, thi treong nao cling sé c6 mat
han ché ctia n6, néu moi ngwdi déu lam theo mot cach thi sé chi nhan dugc
“com thtra canh cdn” ma théi. Vi vay, néu ching ta muon kiém dwgc nhiéu
tién thi t6t nhat la hdy tranh xa nhitng trao lwu ctia quan ching. Vay, ching
ta nén van dung phwong phap nay nhu thé nao?

Trudc tién, ching ta can phai doi mdi quan niém, dam lam ngudi tién
phong. Tiép theo, khéng nén roi xa thuwe té, “tiv ma@ 16i di riéng” can phai
bam sat nhu cau cta thi treong. Mudn st dung tot phwong phap nay, dong
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thoi “tranh cho dong nguwoi” thi khi “ma 16i di riéng”, ching ta phai nam ro
nang lwc ban than hodc kinh doanh nhitng sdn pham ma sé dong quan
ching khong lam. Nhuw vay, tinh canh tranh ctia sdn pham d6é mdi cao va
thu dwgc 1gi nhuan 16n.

2.3. Bién cai bo di cia nguoi khac thanh cai méi
Nguwoi tinh nhanh trong viéc buén ban kinh doanh thwong c6 thé dya vao

con mat tinh twong cia minh, nhan biét co hoi lam an trong nhitng cai ma
nguoi khac bé di, gom gop lai dé kiém tién.
Guong thanh cong tiéu biéu

Co6 mot nguoi tén la B9 Bién chuyén kinh doanh bat dong sén dang
muén ban cadc manh dit ma minh dang s& hitu. C6 mdt ngudi khac néi: “O
vung cao nguyén Natxu c6 may tram mét vuong dat, gia cuc ky ré mat, mot
mét vuong chi c6 on 60 Yén Nhat, anh c6 muon mua khong?”

Thyc ra, nhan vién thi treong hau nhw da di tiép thi v6i rat nhiéu nguoi
trong gigi bat dong san & Tokyo vé manh dat nui nay, nhung chang ai c6
hitng thd. Natxu khi d6 1a mot vung thwa thét, hoang vang, khong c6 16i di,
cling chang c6 dién, nwdc, gia tri cia né chang dang mét xu.

Thé nhung, khi D6 Bién nghe dwgc tin nay thi lai vo cung phan khai. Tai
sao anh ta co6 thai do khac la nhu vay?

Sau do, bo Bién ty lam theo cach ma minh suy tinh trong dau: “Natxu
tuy la mot ving cao nguyén rong lén vo bién, nhuwng cé thé khién cho
nguoi ta cdm thdy nhw minh dang & trong méi treong dé vuong, co thé théa
madn long ty ton va long chudng hv vinh ctia con nguoi. Hon nita, trong
thoi dai dong duic, chat chdi, viéc cédi tao mot vung cao nguyén tr@ thanh
vung dat song hop vdi thoi dai nhat dinh 1a twong lai khong xa. Thoi diém
nay mua vé, suy nghi mot chut, chiu khé quéng céo, tuyén truyén, nhat dinh
sé kiém dwgc mot mén 10i”. Khong bao 1au sau, anh doc toan bd tai san ctia
minh lam vat thé chap, lai vay thém mdt khodn tién 16n dé dat mua nhitng
khu dat rong hang ngan mét vuong do.
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Sau khi dat mua, cac nha kinh doanh bat dong san déu cudi va cho rang
b6 Bién la ké ngoc nghéch. Ho con ndi: “Chi cé nhitng ké ngdc mdi dat
mua nhitng manh dat viing cao nguyén khong cé gia tri gi nhw vay”.

Do Bién bd ngoai tai nhitng 10i ché nhao ctia nguwoi khac. Sau khi trd hét
sO tién, anh bat dau thyc hién nhitng ké hoach ctia minh, tién hanh quy
hoach va xay dyng: phan dat thanh cac 16i di, cong vién, ndng treong, cac
khu kién tric, anh con hgp tac véi cong ty xay dwng, xay dung trede 200
can ho cho thué dang biét thy va can ho loai 16n. Sau khi tat ca da duwogc sap
dat on théa, D Bién bat dau phan chia roi cho ban nhitng khu dat nong trai
va biét thw, nhw vay cé thé quay vong von.

Lic nay, s6 nguwoi cdm thay kho chiu khi séng trong thanh pho 6n ao va
6 nhiém ngay cang nhiéu, ho rat thih duwgc tan hwong khong khi ty nhién
trong lanh, ngam nhitng canh quan tv nhién, hit thé nhitng mui dat sét thom
cua vung nui non rong 16n. Vung Natxu dugc may nui bao boc, phong canh
rat tuyét voi, bon bé tinh lang, ho lai c6 thé ti minh tréng rau, trong hoa va
cdy an qua. Nhitng diéu kién tuyét hdo dé da duwgc Do Bién dang ti mi va
sinh dong trén bao, 16i van di vao tam 1y moi ngwoi, anh trién khai manh
cac chwong trinh dén nhitng ngudi song & thanh thi.

Qua nhién, viéc buon ban kinh doanh cua anh ngay cang phat dat hon,
nhitng nguwoi dan Tokyo va nhitng nguwdi dan song & cac tinh thanh khac
déu rat c6 hirng thu do6i véi ving dat nay cua anh, ho né nitc dat mua nhitng
can ho ¢ day. Co nguoi thi dat mua cac toa biéet thy, co ngwoi lai mua mot
s6 manh dat dé trong rau hoac hoa qua. Ngoai ra, moi ngudi con c6 thé thué
biét thy dé &, vi vay, s0 ngudi dat mua nhitng manh dat néng trai nhiéu dén
mturc kinh ngac.

Mot nam sau dé, PO Bién da ban dugc 4/5 trong tong so6 hang ngan mét
vuong dat, trong nhdy mat anh da c6 thé kiém dwgc hon 50 triéu Yén Nhat.
Khéng chi c6 vay, gia thdp nhat cia nhitng manh dat nay ciing cao gap ba
lan so v6i thoi ky dau anh mua vao, hon thé, con khéng ngting tang 1én.

Binh lugn
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Dai da s6 nhitng ngwoi lam kinh doanh thwdng thich tim toi nhitng cai
duwgc coi la “néng béng”, & dau cé “diém néng” thi dau tv vao dé, ho hy
vong c6 thé kiém dwgc mén 10i 16n tv “diém néng” d6. Nhung doéi vai
nhitng ngwoi that su 6 tai, biét tinh toan, ho lai dau tv vao noi nguoi khac
khong nghi dén. g Bién chinh la ngudi nhw vay. Anh ta la nguwdi c6 con
mat ctia nhitng nguwdi biét lam an, cé thé nhin thay gia tri 16n lao ctia nhitng
manh dit ma nhitng nguwdi kinh doanh cung gi¢i khong nhan ra. Tac dung
cta hiéu ng tdm ly mudn quay vé vGi ti nhién ctia nhitng ngwoi thanh thi
da thoi thic anh dwa ra quyét dinh d6. Quyét dinh mua lai nhitng manh dat
da gitp anh kiém dwgc mot khoan 1gi nhuan 16n.

Thanh cong ctia Po Bién da cho chung ta mot kinh nghiém: La mot
nguwoi lam kinh doanh, khong nén chi tap trung sttc lyc cuia minh vao viéc
dang thinh hanh ma can xem xét dén nhitng linh vic con dang ngu yén
nhung chita dyng tiém nang 16n, c6 kha nang toa sang.

Vay, ching ta can phdai lam nhitng gi dé st dung t6t phwong phap kiém
tién “bién cai nguoi khac bé di thanh cai méi” nay?

Thi nhat: Can phdi thay d6i quan niém “qua séng phdi theo séng 16n”,
xay dung cho minh quan niém mdi, cé thé ditng vitng trdc séng gio.

Thit hai: Can tinh tdo, tam ly phai binh tinh, khi bwdc ra thwong trudong
can phai chac chan “mot budc la dwoc, khong danh dong theo trao lwu cta
quan ching”.

Thir ba: Can phai biét tién, biét lui, biét cach gitt l1dy va bo di, tiéu ton
vao cai twéng ching khong co 16i lai co 1gi, di theo con duwong méi cua
minh.

2.4. Bé di tat xau, manh dan bat dau lai

Tat xau ludn ton tai, néu ban cé thé kip thoi nam bat, manh dan bé di tat

xau va dwa nhitng san pham mdi vao tiéu thu thi ban sé tién rat nhanh vao

con dwong thanh cong.

Guong thanh cong tiéu biéu
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Vao dau thé ky trudc, ding lic chinh pht Trung Quéc mé cudc tong bai
trir théi quen b6 chan ctia ngwdi phu nit thi nhitng ngwdi Mi lai yéu cau phu
nit phai b6 ngue, khi do, nguwdi phu nit Mi tiéu chuan la ngwoi phu nit cé
phan nguc bang bang, giong nhw nguc cta dan 6ng. Tham chi, c6 mot s6
thiéu ni* néu c6 phan ngwc nho cao 1én sé bi coi la khong cé gido duc, la
nhitng ké t6i t¢, khong dugc xa hoi chap nhan. PE€ tré thanh “nguwdi phu ni
tiéu chuan” hién thuc, tat ca cac bé gai cia nuwdc Mi chi c6 moi cach la
dung vai dé quan chat phan nguc cia minh ngay tir khi con bé.

Hanh vi vi pham nhan quyén da dem lai v6 s6 nhitng no6i kho cho cac c6
gai cling nhv nhitng phu ni*t M1, da vay, viéc lam dé dugc duy tri trong mot
khodng thoi gian dai khién cho cac c6 géi phai cam chiu trong sy am tc.

Mot hom, nhitng théi quen xau do cudi cung cling da bi dem ra dau
tranh, hon thé, nguwoi ditng dau trong viéc dau tranh doi quyén binh dang
cho phu nit Mi lai khong phai la ban than ngwoi Mi ma la mot phu nit nwéc
Nga, c6 Yidai Rosinsar.

Yidai sinh ra tai Moscow, nam 9 tu6i theo cha me chuyén dén Mi lam an,
nam 20 tudi, Yidai t minh mé ctta hang kinh doanh quan 4o thai trang tai
ban Xinzexi. Tuy chuwa titng hoc qua mot truong 16p nao vé cach thiét ké
thoi trang nhwng Yidai lai c6 kha nang thién pha vé cach thiét ké cac mau
mot quan 4o va c¢o cling c6 mot niém dam mé rat 16n d6i v4i nganh nghé
nay.

Binh thwong, Yidai rat chi y quan sat cac dac diém ciing nhu dac trung
cta co thé con ngudi doi v4i moi loai mau mot, trong qua trinh hoc nhitng
nét co ban, co da ty tao cho minh nhitng buwdc di riéng, r6i dan hinh thanh
mot phong cach thiét ké riéng. Nhd dé, viéc budn ban kinh doanh cua c6
ngay cang trd nén phat dat hon. Khong bao lau sau, c6 da cé thé chuyén
ctra hang quan do cta minh vao kinh doanh & ngay trong long thanh pho
New York. Tai New York, co va ba Duncan cung hgp tac véi nhau m@ mot
ctrta hang quan 4o thai trang kha 16n.
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Yidai ti lau da khong thich nhitng bé quan ao chay theo thoi dai ma luon
nghi xem lam thé nao dé c6 thé dwa nhitng mot quan 4o truyén théng vao
thay thé nhitng mé6t quan sao dang lwu hanh.

Co tap trung moi suy nghi cia minh, xem lam cach nao cé thé giam noi
dau cho nhitng ngwoi phu ni* phai mang trén ngwoi chiéc 4o bé nguc. Co
biét rd, cac thé lyc chdng doi rat 16n, co khong thé ngay mot lic pha bd
duwgce nhitng tap tuc cli d6, ma ngugc lai con c6 thé nhan nhitng that bai
tham hai.

Sau khi may mo tim kiém, Yidai da nghi ra mot cach lam rat tha vi. Co
ding m6t miéng vai loai nhé thay thé cho miéng vai b6 nguc, sau do trén
cac bo ao, c6 may thém hai miéng vai nang cao phan nguc, do khéo léo, co
khong gdp phai sy phan tng nao ctia xa hoi, va & mot mic do nhat dinh,
loai vai d6 da giam dwogc noi dau dén cho nguwai phu nit. Trong mot thoi
gian, loai vai d6 dugc rat nhiéu phu nit yéu thich.

Nhitng thanh cong buwéc dau cang kich thich nhitng tinh cdm manh liét
va tap trung sy chi y cia c6 doi véi van dé nay: Phu nit chiém mot nita
nhan loai, néu cé thé thiét ké ra mot loai 4o dé xda bo triét dé noi kho bod
nguc cua nguwdi phu nit thi khéng nhitng kiém duwgc rat nhiéu tién ma con
c6 thé day lui dwge nhitng ha tuc 1au nam. Co da tao ra dwgc mot kiéu 4o
rat thich hogp vGi phu ni, tao ra vé dep tu nhién, rat hgp véi nhitng bd quan
ao thoi trang.

Thyc ra, qua trinh lam ra chiéc 4o nguyc cling rat don gian. Yidai da phat
huy kha nang twéng twogng cia minh, ngoai ra, nhitng duwong nét co ban khi
may ao nguc ciing da tang thém cho c6 rat nhiéu kinh nghiém.

Sau khi dgt 4o nguc 1an thit nhat may xong, Yidai c6 suy nghi: Cac quan
niém dao dirc cii that dang sg, ké hoach lan nay ctia minh néu gap phai svw
phan ddi ctia xa hoi thi tiém quan do cta ba Duncan c6 thé sé bi déng ctra.

Suy di tinh lai, cu6i cung c6 ha quyét tam: “Mac ké, dwgc xa héi chap
nhan la diéu tot, néu khong thi ciing van ban, hon nita, cho du hdu qua c6
nhw thé nao thi minh cling sé dau tranh dén cung”.
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Pong thoi, co cling chuan bi cho ban than rat day da: Mot la, mé rong
viéc dau tw ctia minh, thanh 1ap “cong ty ctia cac co gai” dé gay thanh thé;
hai la tiép thu y kién cia ba Duncan, tam thoi khong dang quang cao trén
cac to bao dé tranh sw cong kich cia dw luan xa hoi.

Khi dgt 4o nguc thi nhat ctia ¢6 duge duwa ra chg New York bay bén,
giong nhu mot tran dong dat, s6 do dé rat dwgc phu nit wa chudng, ngay ca
gidi thoi trang cling rat wa thich, chinh vi vay, chi trong chdc 1at, s6 4o do
da dwoc ban hét.

Co6 mét chuyén xdy ra ngoai du kién cua Yidai, do 1a, c6 mot so it ngudi
da kich nhitng chiéc 4o nguc cia cd, hé hao phdi dirng viéc lwu hanh loai
ao nguc do va cac co gai da l1én tiéng phan d6i manh mé, khién viéc tiéu thu
4o nguyc trd nén phat trién.

“Cong ty cua cac c6 gai” ban dau chi c6 mwoi may cong nhan, nay da
tang lén hang nghin nhan vién. S6 tién buén ban lic dau chi 1a may tram
ngan do la, dén nay da tang lén may triéu d6 la. Vao nhitng nam 30 cta thé
ky 20, sy khuing hodng kinh té nghiém trong dang liing doan toan nwéc Mi,
cac doanh nghiép di vao bé tac, hang loat nha may da phai déng ctra, duy
chi c6 nha may ao nguc cua Yidai van duy tri va phat trién, tao ra ky tich
mai trong lich st nganh thoi trang.

Binh lugn

Thanh c6ng cua Yidai c6 duge la do c6 da khéo 1éo dwa vao ké hoach
ctia minh, ngoai ra, c6 thé noi co6 da biét dwa vao mét diém: bai triv nhitng
tap tuc xdu dé phat trién sw nghiép kinh doanh.

biéu mau chot trong phwong phap “bai triv nhitng tap tuc xdu” la danh
thang vao quan niém c6 ha von c¢6 tir 1au doi, chon diang thoi diém roi tung
ra san pham mdi, tir dé thu dugce 1gi nhuan.

Ching ta déu biét, tw do la muc tiéu ma cd nhan loai luon tim kiém,
nhung nhan loai sé vinh vién khong thé c6 duwoc ty do hoan toan. Pa rat lau
1oi, cdi tréi budc ty do cta nhan loai khong dén tir bén ngoai ma tiv chinh
ban than con nguoi, chinh ching ta da tréi budc ty do ctia minh, théi quen
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xau chinh la mot trong nhitng dién hinh d6. Bé c6 dugc tw do, nhan loai
luén khong ngirng loai bé nhitng théi quen xau, nhuwng bai triv duge nhitng
théi quen xau cii thi lai ndy sinh nhitng théi quen xau méi. Cho nén, cac
théi quen vinh vién khong thé bai trir hét. Do vay, mwon co héi bai trir cac
théi quen xau, duwa ra san pham mdi cling 1a cach dé cé thé lién tuc st dung
dé phat trién kinh doanh.

Vay, ching ta phéi lam nhw thé nao dé cé thé st dung tot phuong thirc
nay?

Thw nhat: Can phai chon dwgc thoi co thich hgp. C6 thé mot nghin nam
tredc da c6 nguwdi mudén mac chiéc do ngye nhw vay, nhung chiéc 4o nguc
khong thé lwu hanh vao thoi diém do, vi lic dé thoi co chwa chin mudi,
khong thich hgp. Mu6n bai triv nhitng théi quen xau, chi cé thé tién hanh
vao dang lic con ngwdi cdm thay minh bi tréi budc bai nhitng thoéi quen do,
va khi nguoi ta dam nghi t6i viéc vt bo no di thi minh mdi thu dugce hiéu
qua vdi cong viéc do.

Thit hai: Can “manh dan gia thiét, can than tim cach chitng thyc”. Bo di
mot loai thdi quen lau doi khong phéi la mot chuyén don gian, can phai
dwong dau vGi nhitng song gié nguy hiém nhat dinh. Muén giam bét nhitng
song gié nguy hiém do, ching ta can phai hét sitc can than trong viéc di tim
nhitng ching cr.

2.5. Duing san pham dé lay cam tinh

Mot loai san pham c6 thé ban chay trén thi truong da lau thi chat lwgng
cta n6 cling khé cé thé nhw ban dau dugc. Vi du nhw viéc dung sén pham
ctia minh dé 14y cam tinh ctia nguwoi tiéu dung.

Guong thanh cong tiéu biéu

“Em bé Lika” la mot san pham ctia cong ty do choi Bau Vat cia Nhat
Bén. Mua ha nam 1979, céng ty da tung ra thi trudng mot loai do choi mdi,
loai do choi nay da chiém dwogc su yéu thich ctia ngwdi Nhat, lwgng hang
ban ra luon ding & vi tri cao. Nam 1986, luvgng hang ban ra dat hon 100
ngan chiéc.
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biéu gi da lam cho “Em bé Lika” dwgc wa chudng trén thi truong nhw
vay? Néu chi dung mot cau néi dé mo ta thi cé thé noi, cong ty do choi Bau
Vat da dung sach lwge dung san pham dé lay dwgc tinh cam ctia khach
hang.

Cach lam cu thé cta cong ty nay nhu sau:

Thi¢ nhat: Tao ra mét cau chuyén phia sau cho “Em bé Lika”. “Em bé
Lika” von dwgc goi la “Lika Hwong Son”, sinh vao ngay 3 thang 5, thudc
nhom mau O, 1a hoc sinh cudi cap mdt. Trong bang thanh tich ctia em, mon
hoc ma em hoc kha nhat 1a mén qudc ngit va mén am nhac, mon ma em
ghét nhat la mén toan. Me em la mot bac thay trong nganh thiét ké thoi
trang, bo em la m&t nguwdi Phap lam viéc trong d6i chi huy am nhac, thudng
xuyén phai di Iwu dién & nwdc ngoai. Lika c6 mot ¢6 em sinh doi, hai chi
em thuong xuyén ban véi nhau, vao thoi gian nghi he sé ra nwéc ngoai
tham bd. Cau chuyén cta Lika tuy don gidn, nhung lai di vao tam ly cua dai
da s6 cac em hoc sinh tiéu hoc. Cé mot s6 hoc sinh ghét moén toan, thich
mon am nhac va ky vong c6 mot ngwoi cha song & rat xa dé dén ky nghi he
duoc di du lich.

Tht hai: Trién khai dot tuyén truyén hang ban nhanh mot cach cé thanh
thé. Khi “Em bé Lika” vira dwgc dwa ra chao hang, cong ty do choi Bau Vat
da phoi hgp viéc ban hang véGi viéc trién khai tuyén truyén hang “ban
nhanh”. Cong ty da lam cac chwong trinh quang cdo 16n trén tap chi tranh
cham biém thiéu nit va trén cac chwong trinh truyén hinh cta thiéu nhi, dac
biét, cac dac san tranh cham biém “tinh ban giita cac ban géi” da lay hinh
anh Lika lam chu dao, sang tac ra hang loat cac bai tranh cham biém, khién
cho Lika khong chi c6 mot linh hén ma con lam cho hinh anh d6 tré nén
gan giii v6i moi nguoi.

Thit ba: Thiét 1ap quan hé gan giii vGi khach hang. Sau khi tranh cham
biém cta Lika dugc dwa ra ban, qua nhién da thu hiut dwgc sy hiéu ky cta
rat nhiéu em gai. Ho da that sy coi Lika la ngudi ban cta ho, cong ty cling
nhan dwgc rat nhiéu cudc dién thoai ctia cac em gai goi dén héi: “Lika c6
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nha khong a?”. Cac nhan vién ctia cong ty vi thé ciing trd nén ban rén hon.
T nam 1983, tai 15 thanh pho cta toan nwdc Nhat da thiét 1ap “dién thoai
trire tuyén vdi em bé Lika”, ndi dung cta cac cudc noéi chuyén dé déu do
khach mai chuyén lam viéc dong thoai bién soan. Qua moi thoi ky thi thay
doi mot 1an, moi lan déu c6 khoang hon hai muoi dap an tra 1oi khac nhau.
Pén nam 1985, cong ty Bau Vat lai thanh lap ciu lac b6 “ban ctia em bé
Lika”. Chi sau vai nam, cau lac bo nay da thu hut 5 van hdi vién, do tuoi
trung binh cda cac hoi vién la bay tu6i, mo6i nam cong ty phat hanh 4 ky tap
chi “ban cua em bé Lika” cho cac hoi vién. Ngoai ra, cong ty con xudt ban
tap chi “tranh thiéu nhi” lam chuyén san dnh mau nhiéu ky, lay hinh anh
“em bé Lika” lam chu dao, phat ban cho “khach hang nhé tu6i”.

Thi¢ tv: Dong loat dwa ra cac san pham mdi, sy thay déi dugc can c
theo nhitng nhu cau méi.

Cong ty Bau Vat con luén chiéu theo tam ly, tam tw cua khach hang dé
thay doi san pham cta minh ro6i tung ra thi trudng hang loat san pham mdi.
Yéu t6 cau thanh “em bé Lika”, ngoai phan than thé duwgc duy tri khong
thay doi, nhu “me la nha thiét ké, b6 1a ngwoi Phap”, cac phan khac nhw
moi treong cudc song, tro choi ma cé bé yéu thich, cdc ban bé ma cd bé
quan hé ...déu khong ngirng duwgc thay doi. Moi lan thay doi déu twong (ng
véi mot lan tung ra sdn pham mdi, diéu dé da khién cho viéc kinh doanh
cua cong ty khong nging mag rong. Vi vay, lugng hang tiéu thu “em bé
Lika” da tao duvgc mot ky tich mai trong lich st kinh doanh ctia toan nuéc
Nhat.

Binh lugn

Thanh céng cta cong ty do choi Bau Vat da mé ra cho chiing ta mot bai
hoc vé quy m6 tuyén truyén quang cao, td chitc cac cudc trién lam, dwa ra
gia san pham thap dé tham nhap vao thi tredng kinh doanh. Ngoai ra, cach
lam ctia Bau Vat con cho ching ta mot cong cu, mot phuwong thitc rat cé
hiéu qua ma lai khéo 1éo dé co thé tién sau vao thi treong, mdé rong thi
treong. B4 chinh 1a, dung san pham dé chiém lay cam tinh ctia nguoi tiéu
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dung, dé nhitng tinh cAm d6 gan sau vao nhitng san pham dugc dem ra tiéu
thu. Yéu t0 “am 4ap tinh nguwoi” da gitup cong ty kiém duwgc mot mén lgi
nhuan 1én.

Trong thoi dai tiéu dung theo cdm tinh, nguwdi tiéu dung ludn mong mudn
c6 cam giac dugc quan tam, dugc dé y dén. Piéu mau chot dé gianh duoc
chién thang trong viéc canh tranh khéng phai l1a s6 lwgng va chat lwgng cua
san pham, ma & mitc d rong 16n hon, phai dwa vao sw hap dan va tac dung
cta nhitng san pham dwgc dwa ra thi treong.

Ngoai ra, can ct vao viéc nghién ctru tam ly ctuia cac hoc gia, con nguoi
c6 hai con duwdng nhan biét dé tiép nhan tin tic tir thé gidi bén ngoai. Mot
la con dwdong nhan biét bang 1y tinh, hai la con dwong nhan biét phi ly tinh.
Ma con dwong nhan biét phi ly tinh ngan hon rat nhiéu so véi con duong
nhan biét bang ly tinh. Thong qua con dwong phi ly tinh, cdm tinh xam
nhap vao tam linh ctia m6i con ngwdi nén hiéu qua rat cao. Nhung diéu do
khién san pham c6 ma Iyc rat 16n, kich thich nhu cau tiéu thu cia nguoi
tieu dung.

2.6. Kinh doanh kiéu méi — khach hang ty dinh gia

Nguoi xua ¢6 cau: “Mudn duge nguoi khac tin twdng, ban can tin twdng
ngwoi khac tredc”. Lam kinh doanh, muén kiém dwgc nhiéu tién cling nhw
vay, dé gianh dugc sy tin twdng cua ngudi tiéu dung, viéc dau tién can lam
la biét tin twdng vao ngwoi tiéu dung. Sy that da chitng minh: P& khach
hang tw dinh gia 1a mot cach t6t dé gianh dwgc sy tin twéng cta ho.

Guong thanh cong tiéu biéu

O Las Vegas ctia M1 c6 mdt nha hang &n nhé c6 tén 1a Maliao, tuy bd cuc
trang tri khong cé gi dac biét nhung viéc lam an kinh doanh lai rat tot.
Nguoi chu ctta hang da nghi ra mot bién phap hay trong viéc kinh doanh
ctia minh la dé khach hang ty dinh gia.

Céac khach hang dén cira hang an com déu c6 thé can ci¢ vao chat lwgng
tot hay d& ciia mén an dé ty minh quyét dinh can phdi tra bao nhiéu tién.
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Bat luan gia dwa ra cao hay thap, ong chu déu khong c6 y kién gi khac. Néu
khach hang cam thay khong hai long thi cling cé thé khong can tra tién.

Trong thwc don cua civa hang an nay cé viét may dong chi nhw sau: “Tin
rang, khach hang dén ctra hang Miliao an com sé mang lai cho ching t6i
diéu may man. Trong thyc don khong ghi gia cac moén an, xin mdoi quy
khach hay tw quyét dinh gia mon an ma quy khach dung”.

Mot 1an, ba Cresse va con gai dén an mot bita t6i ¢ nha hang nay, sau khi
an xong da ty nguyén tra 15 do la Mi. Ma trong bang thuwc don cua cuira
hang khac, mén an giong nhv vay, dwgce dinh gid chi c6 5,7 do la Mi.
Twong tw nhw vay, 1gi nhuan ty viéc khong dé gia mon an trong bang thyc
don dem lai, c6 khi con 16n hon so véi viéc dé gia moén an trong bang thurc
don, 1gi nhuan thu nhap dugc so vdi viéc kinh doanh trwéc day 16n hon rat
nhiéu.

To bao “Thyc pham Trung Qudc” ra ngay 10 thang 2 nam 1993 cé dang:
Trén ban an cua nha hang ngoai troi “Troi Trung Khanh”, cac moén an
thong thwong déu co6 ghi gia tham khao cao hon so véi gia goc. Khach dén
an nhitng mén an nay, néu cam thdy vira y thi c6 thé tra tién nhiéu hon mot
chit, con néu cadm thdy khong vira y thi co6 thé trd tién it hon so vdi gia
tham khdo. Két qud, khi nha hang m& ctta dwgc mot tuan, khach hang dén
chat citng. Pa s6 cac khach hang déu tra tién nhiéu hon so véi gia tham
khdo.

Binh lugn

Dé khach hang tu dinh gia san pham, day la mot sach lwge kinh doanh
mdi la va v6 cung cao siéu. Phuong thitc kinh doanh nay rat dac trung, tw
tredc dén nay chwa tirng cé, da kich thich tinh hiéu ky cda thyc khach, ho
sé ty nhién budc vao nha hang nay.

Co thé thay, thyc chat cta viéc dé khach hang tw dinh gia san pham la
hinh thitc nang cao k¥ thuat doéi ndi, chat lwgng phuc vu va té6 chat kinh
doanh. P6i ngoai la mot sach lwge kinh nham day manh nghé thuat ban
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hang. Viéc két hgp noi lyc va ngoai lwc chinh la phwong phap dwa cong ty
phat trién di 1én trong thi tredng day suw canh tranh khoc liét.

Theo nhitng diéu ma chung to6i dwgc biét, cach kinh doanh dé khach hang
ty dinh gid sdn pham ctia nha hang ngoai troi “Troi Trung Khanh” dwgc
moi ngwoi huwong ng. Gan day, trén cac muc quang cdo tuyén nhan vién
trén bao con ghi: “Tuyén nhan vién ky thuat, tién lwong ctia nhan vién sé do
khach hang ty dinh gid. Cach lam nay c6 nét dong diéu so vGi cach lam
trén”.

Vay, dé cho ngudi tiéu dung ty dinh gid c6 nhitng mat 1gi gi?

Thir nhat: Thé hién su tin twdng va ton trong tuyét doi vao khach hang:
tin twéng rang ho sé khong dinh gia sai, tin vao ly tri va kha nang phan
doan ctia ho, diéu do khién cho khach hang cam thay cuc ky phéan khich.

Thit hai: Cach lam nay da khoi day tinh hiéu ky va duc vong tim tdi cuaa
nhitng ngudi tiéu dung. Ai cling mudén minh sé la ngudi tién phong, ai cling
muon biét va ném tht mui vi ma minh chwa biét, vi thé, phwong thitc dinh
gia mdi la nay da thu hut dwgc rat nhiéu khach hang dén thuwéng thirc.

Thit ba: Sau mot tuan khai trwong nha hang ngoai troi “Troi Trung
Khénh”, chi cé nhitng thuc khach tra tién nhiéu hon ma khéng cé nguoi
khach nao tra tién it hon. Diéu do6 cho thay: Khi long ty ton cta khach hang
duwgc théa man, ho sé dung hanh dong thuc té dé biéu hién gia tri ctia ban
than, cho thdy minh la ngudi dang nhan dugc sy ton trong.

2.7. Sang tao cai méi, két thanh dai nghiép

Sang tao cai mdi khac ngwoi, két thanh dai nghiép, day la chuyén thuwong
xay ra trong thvong treong. La mot thwong nhan, ban khong nén tuan theo
quy luat truyén thong ma nguoc lai, can phat huy tri twéng tuwgng ctia ban
than, dam sang tao cai mai, nhw vay mdi cé thé tao ra duwoc ky tich vi dai.
Guong thanh cong tiéu biéu

Nam 1994, trwdc ngay 1é giang sinh, cho du khong it thanh ph6 cia nwéc
Mi dang chim trong gia rét thdu xwong, nhung truedc cira hang do choi lai
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treo 1én mot con rong 1én thau dém suot sang, bai vi, trong long moi nguai
déu c6 mot nguyén vong rat tuyét voi: Nhan nuoi mot “em bé Yecai” co
chiéu dai hon 40cm. Nhan nu6i em bé sao lai dén ctta hang d6 choi? Hoa
ra, “em bé Yecai” la mot moén do choi cé hinh dang déc dao va rat c6 ma
lyc. “Co bé” do 6ng Roberts, Tong Giam doc cong ty Alcorn ctia Mi sang
ché ra.

Thong qua viéc diéu tra thi tredng, 6ng Roberts nhan thdy, nhu cau cta
thi truong do choi Au Mi dang chuyén tir “loai hinh dién t¢”, “loai hinh tri
tué” sang “loai hinh tinh cdm”, 6ng da quyét doan kip thoi, thiét ké ra loai
do choi dac biét “em bé Yecai”.

Ong Roberts da thém vao mot chit “tinh cAm 4m 4p” cho “em bé Yecai”,
stt dung ky thudt tién tién ctia may tinh, thiét ké ra hang loat hinh dang “em
bé Yecai”, c6 kich c@, mau sac, dung mao khong giong nhau, tat ca nhirng
diéu nay déu nham muc dich lam théa man nhu cau ctia khach hang trong
viéc ca tinh hda san pham.

Ngoai nhitng nguyén nhan thanh cong ctia “em bé Yecai” nhuw da phan
tich, con c6 mot ly do mang tinh xa hoi sau sac khac, do la ty 1é ly hon
trong xa hoi Mi ngay cang tang cao. B6 me sdng cach ly khong chi tao ra
vét thwong tam ly cho tré nhé ma con lam mat di sy giti gam tinh cam ctda
con cdi. bung lic d6 “nhitng dita tré trong manh dat Yecai” da bu dap lai
nhitng tinh cdm thiéu hut nay, khién cho “em bé Yecai” khong chi nhan
dwoc sy hoan nghénh tr cac ban nho ma con dwgc nhitng ngwoi phu ni
hwéng tng.

Ong Roberts di ndm bét dugce tdm 1y mua hang ctia moi ngudi va cé du
dinh dac biét 1a mang s6 do choi can tiéu thu thanh nhitng “em bé dugc
nhan nubi”, bién “em bé Yecai” thanh mot em bé c6 sinh ménh trong long
moi nguoi.

Cong ty Alcorn mo6i khi san xudt ra mot em bé déu lam gidy khai sinh,
dat tén, ddu chan, dau tay cho nhitng em bé nay, trén nguwc con c6 dong dau
“nhan vién tryc ti€p sinh ra”. Khi nhan nudi, khach hang can phai ky tén
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day du vao “gidy nhan nu6i” dé xac nhan rang ho da nhan nuoi va moéi quan
hé rang budc la “cha me nuoi”.

Sau do, thong qua viéc phan tich tdm ly va nhu cau ctia khach hang, 6ng
Roberts lai cho ché tao ra mot loai san pham mang tinh quyét dinh, “két
hop dong bo” dé tiéu thu nhitng sdn pham c6 lién quan dén “em bé Yecai”,
bao gobm nhitng vat dung nhu: giwvong, bim, xe day, ba 16 ctia em bé va ca
nhitng do choi khac.

Nhitng nguoi nhan nudi “em bé Yecai” da coi “cO bé” nhu con gai that
s cia minh va gwi gam tinh cam vao do, tat nhién, viéc mua nhitng vat
dung cho em bé l1a chuyén khong thé thiéu. Nhu vay, so tién tiéu thu hang
hoa cua cong ty Alcorn cang tang 1én nhanh chong.

bén nay, khu vue tiéu thu hang hoa “em bé Yecai” dd m& rong dén
nhitng quéc gia va cdc khu vic khac nhw: Anh, Nhat, Malaysia... Ong
Roberts dang suy nghi tdi viéc thit ché tao ra nhitng “em bé Yecai” c6 mau
sac khac nhau va nhitng nét dac trung khac nhau, dé “c6 bé” cé thé di dén
khap céac nwdc trén thé gidi, duy tri vi tri dan dau cia cong ty Alcorn trén
thi truong do choi. Biéu dé cho thay, cong ty Alcorn trudc tién da sang tao
ra cai méi khac ngudi, hu cau “em bé Yecai” véi day du tinh cam thanh
mot cai “cdy lac ra tién”, tiép nhan nhitng sang tao mdi, khac ngudoi dé cho
ra doi hang loat nhitng san pham c6 lién quan khac, lam cho danh tiéng cta
cong ty Alcorn dugce biét dén toan cau.

Binh lugn

Thyce chat, em bé Yecai khong c6 tinh cam, nhwng 6ng Roberts muén
sang tao ra “cai méi khac nguwdi”, thém vao cho do choi nhitng tinh cam,
hon nira, nhitng c6 bé nay khong khac gi nhitng em bé thuc sw, két qua la
ong da thu dugc nhitng thanh cong ma trong gidi kinh doanh dé choi chwa
ai c6 dugc. Ching ta c6 thé rat ra kinh nghiém sau: Néu lam nghé kinh
doanh bu6n ban, mu6n gianh dwgc thanh cong 16n, can phai biét gat bo di
nhitng cai c6 hu, 1au doi. Ngoai ra, muén lam dwoc diéu nay, chiing ta can
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phai phat huy hét nhitng kha nang tuwéng twgng ctia minh, sang tao ra cai
ma thi treong chwa tirng cd, cai ma moi nguwdi dang can dén.

Khong con nghi ngo gi, “sang tao ra cai méi khac nguwoi” la bién phap
hay, dwa ching ta dén véi nhitng thanh cong mdi. Biéu nay ciling day cho
ching ta cach pha bo nhitng khudn kho xwa cii. Stt dung phwong phap sang
tao ra cai m@i khac nguoi, tuy hw ma thye, tuy thie ma hw. Cu thé hon mot
chut, sang tao ra cai méi khac nguoi trén thi truong chinh la phat huy sitc
sang tao, tu trong cai khong co tao ra cai mai.

Nhu vay, “sang tao ra cai méi khac ngwoi” c6 phai la cach khong can
tuan tha bat c@ mot quy luat nao khong?

Puong nhién la khong phai. Nhu cau cta nguwoi tiéu dung la tién dé cua
“sang tao cai moi khac nguoi”. Vi vay, trong khi sit dung phuong thirc
“sang tao ra cai mdi khac ngwdi”, can phai dwa vao yéu cau cua thi trudng,
nhw vay mdi c6 thé tao ra nhitng san pham dwgc khach hang yéu thich. Néu
khong c6 bd 6c sang tao phu hgp véi nhitng nhu cau cua thi treong thi e
rang bién phap “sang tao cdi mdi khac nguwdi” sé chi c6 thé la ban dai ha
gia.

Tom lai, chung ta khong dugc roi xa thi truong ma ngugce lai, c6 nhu vay
m&i co thé st dung tét phwong phap “sang tao ra cai méi khac ngudi”.

2.8. Tru hoach c6 hé thong — mé huéng phat trién

Doi vGi viéc “sang tao thi trwong”, gidi doanh nghiép Trung Quoc
thwong nhan dinh mot cach don gian la lam quang cdo, tién hanh tiép thi.
Sang tao thi treong trén thue té 1a mot cong doan cé hé thong va rat phic
tap. N6 bao gom mdt s6 noi dung chu yéu nhw sach lwge vé san pham, sach
lwge vé gid ca, sach lwge vé thwong hiéu va co cau mang lwéi phuc vu.
Nang luc sang tao thi treong ctia mot doanh nghiép nhw thé nao, cha yéu
duwgc quyét dinh béi trinh do t6 chitc van hanh c6ng viéc cta cac noi dung
trén. Mot sach lugce tot, quang cdo tét, phwong an ti€p thi tot, trén thyc té
chi la mot bo phan ndi dung nho hoat dong sang tao thi truong.
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Guong thanh cong tiéu biéu

Vé phuong dién sang tao thi truong, Tap doan Lianxiang cé thé chia
thanh hai giai doan vé mat thoi gian. Giai doan dau la treéc nam 1988, khi
ay, toan bd nguon lgi nhudn cia Lianxiang déu c6 dugc tur thé dién ti
Lianxiang va cac san pham lién quan. Vi quy mé nho, nguén von eo hep,
muc tiéu kinh doanh cta Lianxiang la danh lgi nhuan dé tich liy tw ban.
Thoi ky nay, cht yéu ho lam ba viéc:

Viéc thtt nhat 1a chitng minh thé dién t Lianxiang la san pham tét.
Ngoai viéc gianh dwgc giadi thudng quoc gia hang dau veé tién bo ky thuat,
Lianxiang con phoi hgp vdi Trung tam mdy tinh ctia gan 10 co quan, ban
bd cua nha nuwéc, t6 chite thanh 1ap “Hiép hoi hé chit Han Lianxiang”. Hiép
héi con phat hanh mot cudn tap chi vé ky thuat 1a “Thé gidi Lianxiang”.
Hiép hoi c6 trén 100 doan thé la hoi vién, moi nam dau tw may chuc van
kinh phi. Cac hoi vién cé thé thwong xuyén hoat dong, cung nhau giao luu,
trao doi vé viéc st dung thé dién ti chir Han Lianxiang. Cac hoi vién con
c6 thé cdn c¥ vao nhu cau ctia minh, yéu cau cac chuyén gia cta Lianxiang
cung minh nghién cttu, khai thac phat trién hon nita thé dién tr Lianxiang
dé dap &ng nhu cau cta minh. “Thé gidi Lianxiang” dang tdi toan bo nhitng
hoat dong nay va nhitng bai viét hoc thuat, sau do gwi tdi cadc vung trén
toan quoc. Bang bién phap nay, Lianxiang da chitng minh, thé Lianxiang
xirng dang duoc tin dung.

Viéc th¢ hai la tuyén truyén thé dién tir Lianxiang la san pham t6t, cha
yéu thong qua viéc quang cao, hoi thao khach hang va trung bay san pham.
Théng qua cac phuong thitc nay, ngay cang nhiéu ngwoi biét tgi Lianxiang,
cudi cung tré thanh khach hang cta tap doan.

Viéc thit ba la xdy dyng mang Iuwéi tieu thu. Béi tredc nam 1988, vé co
ban, Lianxiang khong c6 cong ty con, chi c6 dai ly tiéu thu & mdy tinh
thanh quanh Bac Kinh. Cai ma cac dai ly can la 1gi ich, Lianxiang khong
chi cho ho nhitng lgi ich can thiét vé mat gia cd ma con gitp do vé quang
cdo, dinh ky t6 chitrc nhitng 16p huan luyén ky thuat cho nhan vién cac dai

https://thuviensach.vn



ly, tang cwong nhan thitc ctia cac dai ly doi vdi san pham cua Lianxiang.
Céach lam nay khién cho doanh thu va lgi nhuan cua tdp doan tang lén ro
rét. Duong thoi, cach 1am nay cé thé coi la v6 cung doc dao.

Gia doan sang tao thi truong tht hai cta Lianxiang la sau nam 1988.
Trong tam kinh doanh chuyén tir viéc thu 1gi nhuan sang vira can lgi nhuan
vlra can thi phan. D6 1a sy lya chon tit yéu sau khi Lianxiang nang cao
thue Iwc cia minh. Nam 1989, 1990, Lianxiang noi, can phdi gianh dugc
chiéc ghé hang dau vé nganh tin hoc cia Trung Qudc. Nam 1991, ho lai
dwa ra muc tiéu phai ditng vao hang nhitng doanh nghiép hang dau vé ché
tao ban mach dién t&* may tinh toan cau. Bén nam 1995, ho dat ra muc tiéu
dén nam 2000 phai thyc hién dwge doanh thu nam 1,6 ty do6 la, c6 danh
tiéng trén thé gidi va gitt vi tri hang dau ¢ Pong Nam A. Muc tiéu cla
Lianxiang khong nging dwoc luvgng hoa, khong ngirng nang cao. Sy thay
d6i nay da ndi lén quyét tam phat trién kinh t€ quy mé cua tap doan
Lianxiang, ma dac treng noi bat nhat caa viéc hinh thanh kinh té quy mo la
cho dirng trong thi treong cia doanh nghiép.

Khi gianh cho ditng trong thi treong, buwdc dau tién cua Lianxiang bat
dau tit chién lwgc hai ngoai. Truwdc tién, ho lwa chon hgp tac vGi mot cong
ty TNHH vé mdy tinh do mdt s6 thanh nién tot nghiép hoc vién ky thuat
London Anh thanh 1ap, c6 thuc lyc ky thuat va von khéng manh lam, roi
1ap nén Cong ty TNHH dién t& Lianxiang Hong Kong. Sau do tit con so
khong khai buwéce vao thi treong quoc té. Lianxiang da st dung sach lwgc
“chat lwgng mitc mot nhwng chi 1y gia mitc hai”, dem toan bo 1gi nhuan
thu duwgc trong nam 1988 cia Lianxiang Hong Kong (hon 10 triéu) dau tw
cho viéc dwa san pham thé dién t&* cua rminhf vao thi tredong quoc té va
trién khai canh tranh vGi cac doanh nghiép Pai Loan da phat trién nhiéu
nam. Dva vao sach lwgce nay, ho tién tirng budc vao thi trudng quoc té, thé
dién tir tir 10 dén 1ai, ti 1di dén chiém hitu mot thi phan nhat dinh cda thi
treong toan cau, toan bo qua trinh chi c6 5 nam.

Buwéc thit hai dé chiém linh thi trudng cua tap doan nay la sau khi may
tinh Lianxiang ra doi tai Trung Quoc vao nam 1990, thong qua viéc sang
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tao thi truong, Lianxiang xac 1ap vi tri cia minh trong thi trrtong may tinh
ndi dia Trung Quoc. Trwdc nam 1994, ¢ Trung Quoc co ban cé hai loai may
tinh da xac 1ap dugc cho dirng: Mot la cac may tinh thwong hiéu ngoai véi
gia ca cao, tinh nang wu viét, danh tiéng va chat lvgng phuc vu tot; mot loai
khac la may tinh do cac doanh nghiép vira va nho & Trung Quoc lap rap
chwa qua kiém dinh chat lvgng nghiém ngat, tinh nang thong thwong, gia
ré. Thé l1a Lianxiang lwa chon mot cach xac dinh vi tri khac cho minh: di
con dwong cua cac san pham da duwgc cong ching wa chudng, “da mua
duwoc thi yén tam khi st dung” 13p titc tré thanh noi dung hat nhan trong
viéc x4ac l1ap thwvong hiéu cia mdy tinh Lianxiang. Tiép dén la sach lugc gia
cad. Tredc nam 1995, tan suat diéu chinh gia ctia Lianxiang khong phai la
nhiéu, moi lan ha gia véi mirc d6 khong 16n, co ban la gitt mitc ré hon
khodng 15% so vdi cac may tinh thwong hiéu ngoai, nhung van gilt mic
gia cao hon nhiéu so vGi may tinh ndi dia. D6 la do thyc Iyc lic dy cua tap
doan quyét dinh. Nam 1995, lwgng tiéu thu mdy tinh Lianxiang dat t&i 10
van chiéc, viéc nay mang dén cho ho mot co hoi mdi. Thang 2 nam 1996,
vOi ké hoach vach san, Lianxiang dot nhién cong bo: Dé ddy manh toc do
xam nhap ctia may tinh vao gia dinh, cac loai mdy tinh Lianxiang dong loat
ha gia 16n, trong d6 c6 5/75 hang muc ha gia trén 25%. Thong tin nay ro
rang nhv mot trdi bom nang ky, sttc rung chuyén cia né khoéng chi trén
lanh thé Trung Qudc ma con lan t6i b kia Thai Binh Duong. Tt khi ha gia
nam 1996 dén nay, moi thang, lugng tiéu thu mdy tinh Lianxiang tang
tredng gan 200% so vdi cung ky nam 1995. Thi phan ciling tang tir 8,1%
nam 1996 1én 10,7%, ma moi phan tram bang vai s6 lwgng tiéu thu trén van
chiéc. Bé xdy dung dugc thwong hiéu mdy tinh cta minh, Lianxiang
chuyén tam dau tw kinh doanh 5 nam, tirng budc ma rong thi phan, tv d6 c6
duwgce buwdc chuyén ngodt vao nam 1996. Vugt qua rat nhiéu doi tha manh
dé c6 dugce sy tién trién nhw vay qua thuce la diéu khong dé. Cude chién vé
gia ca la mot budc quan trong trong sang tao thi trvong cua tap doan
Lianxiang, né c6 y nghia chién lwgc v6 cung quan trong, 1a mot lan giao
chién trire dién dot pha gitta cac doanh nghiép may tinh ndi dia Trung Quoc
vOi cadc doanh nghiép hang dau thé gidi. Sau Lianxiang, c6 4-5 doanh
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nghiép may tinh Trung Quoc tuyén bd ha gia, tao nén hanh dong “ha gia tap
thé”. Hanh dong d6 doi v6i nhitng doanh nghiép nhuw Lianxiang va véi toan
bd nganh dién t* Trung Quoc la mét tiéu chi quan trong dé nganh dién tw
Trung Quéc bat dau buwdc nhitng bude virng chai trén trudng quoc té.

Binh lugn

Céach lam cua Lianxiang da cho ching ta thay: Tru hoach mot cach c6 hé
thong, bai ban trén thuc té l1a sw phoi hop gitra thue Iyc va tri tué. Khi thyc
lyc chwa da, khéng thé lam btra, can phéi nghi cach, hodc thong qua hgp
tac vé von véi ngudi khac hodc thong qua hop tac vé nhan lyc, vat lvc dé
lam cho minh 16n manh. Khi thyc lwe da da, can phéai nam lay thoi co, mo
rong wu thé ctia minh, nhw vy méi c6 thé gianh dwgc quyén cha dong cudi
cung trong cudc canh tranh thi treong khoc liét.

2.9. Dyra vao st rii ro dé kiém loi — gianh lai thang loi

Xwa nay, rui ro la diéu bat ngo khong ai tranh né dwgc, nhung déi vai
nhitng nha kinh doanh nhay bén thi lai c6 thé tim thdy co hoi lam an tw
trong rui ro, dai phat 1gi nhuan.

Guong thanh cong tiéu biéu

Vao mot ngay nam 1975, khi dang ng6i doc bao, 6ng Phillippe, cht cong
ty gia cong thwc pham thit Yamor cia Mi doc dugc m6t mau thong tin vai
muoi may chit khién 6ng hét sitc vui mirng: Tai Mexico da phat hién mot
ca mac bénh truyén nhiém cap tinh van chwa xac dinh rd6 nguyén nhan.

Ong lién ctt mot béc si gia dinh tén 1 Henri dén Mexico dé diéu tra tinh
hinh, may ngay sau, bac si Henri b4o cdo lai rang & do dung la dang c6
bénh dich nay, hon thé con rat nghiém trong. Ong mirng thim trong long:
Phat tai roi day, phat tai r6i day!

biéu ma o6ng Phillippe 1ap tic nghi dén la: Néu & Mexico xdy ra bénh
dich, nhat dinh bénh dich sé tir bién gidi cac bang gan sat n6 nhu California
va Texas truyén nhiém dén toan nwdc Mi, hon nita, hai bang nay déu la
nhitng khu viec quan trong trong viéc cung cap lwong lyc thye pham va thit
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cho toan nwéc Mi. Khi céc loai thit khan hiém, gia thit nhat dinh sé tang
1én. Ong tap trung toan bo tién bac cta minh dé& thu mua cac loai thit roi
chuyén dén phia Bong nwdc Mi. Qua nhién, chinh phu Mi da ha lénh,
nghiém cdm tat ca cac loai thit dwgc van chuyén tir bang California va bang
Texas. Lic nay, thit bo ctia 6ng trd thanh mat hang cha yéu.

Mot cau chuyén khac cling noi vé nghé thuat chdp thoi co dé lam giau.

Nam do6, nam thanh giang ngang cua cdy cau lén Truong Giang — Vi
Han bi dam héng, day von chi 1a mot chuyén khong may, nhung Ha Hau
Ptrc lai cho rang day la m6t chuyén tot: Pa bi dam héng thi phai boi
thwong va ong da kiém duwgc hon 20 van Nhan dan té trong chuyén nay.
Cau chuyén nay thwe hv nhw thé nao?

Mot hom, Ha Hau Bic doc ti trén bdo m6t mau tin nhw sau: Vao dém
ngay hom qua, cdy cau Truwong Giang — Vi Han da bi mot lai xe say rugu
dam héng hai thanh ngang, gay ra viéc tac dwong. Cac bao da dua nhau dwa
tin titc nay, nguwdi dan cda toan thanh phé Vi Han déu biét chuyén nay. Ban
quan ly cau cau 16n nay dang chuan bi mot khodn tién dé sira chita lai.

M4y tram van nguoi cua thanh phé Vi Han déu khong nghi ra cach nao
khac, chi tw duy mét cach c6 hu la dgi cau dugc tu stra lai. Chi Ha Hau Biic
1a 6 16i tw duy khac moi ngwoi, ong da nghi ra mot cach khac.

Ha Hau DPttc nhin vao td bao, suy nghi rit lau vé van dé nay: Thanh
ngang cua cay cau lén bi dam hong, chang 1é day chi la chuyén xau théi
sao? Cho rang day la chuyén xau chi la mot cach suy nghi mang tinh chat
théi quen. Néu nhin t* mot géc do khac thi sao? Dot nhién, mot dong suy
nghi thoang xuat hién trong dau. Ong lién tim ngudi phu trach ciia Ban
quan ly cdy cau 1én va héi ho viéc tu stta phuc hoi nhitng thanh ngang do
hét bao nhiéu tién va nhan dwogc cau tra 15i 1a khoang 800 Nhan dan té. Ong
duwgc biét: Nguwoi 1ai xe say rwegu do6 va don vi khac da bi phat hon 4.000
Nhan dan té. Vay la Ha Hau BPrtrc noi vai nguoi phu trach ctia Ban quan ly:
“T6i c6 mot phwong phéap, chi can cac 6ng lam theo cach nay thi c6 thé
bién chuyén cay cau 16n bi dam héng thanh chuyén t6t, hon nita con c6 thé
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nhan co hoi nay kiém dwgc mot khoan thu nhap 16n, cac 6ng cling sé nhan
duwgc sy tan thudng tuyét doi ctia xa hoi, tham chi con khién cho nhitng
nguoi trong cung nganh phai kham phuc”. Sau khi suy ngam, Ban quan ly
da dong y, 1ap ra mot ban hiép nghi nhu sau: “Chuyén nay sé do 6ng Ha
Hau Dirc 1ap ké hoach, tién 1ai kiém duwgc sau nay sé chia cho 6ng mot

> 2

nua .

Ha Hau Buc 1ap tirc trién khai hanh dong, trudc tién 6ng cho dang lén
bdo mo6t mau thong tin nhw sau: “Ai nguyén dau tw tu stta phuc hoi lai cay
cau I6n, phia ching t6i sé cho dung bia ky niém va bién quang céao 16n &
ngay dau cay cau, ngoai ra con dang bao cdm on”. Bong thdi ong con cir 4
nguwoi di dén cac nha mady, cong ty, xi nghiép, ngan hang, hoi nghi dién
thuyét nham thong bdo cho moi ngwdi biét lvu lwgng ngwdi va xe cd qua lai
cdy cau, 6ng con noéi ré y nghia thyc té ctia hanh dong nay va bao dam
rang, chi can cdy cau van con thi bia ky niém va bién quang cao ciling sé
mai mai con (ndi dung ctia cac muc quang cao cé thé thay doi). Pay déu la
nhitng diéu kién dan du moi nguai.

Nhitng ngwoi lam nghé kinh doanh bu6n ban néu nhay bén thi déu biét
rang, hang mdy trdm van nguoi thudc thanh phoé Vi Han déu dang cha y,
quan tdm dén chuyén nay. Hiéu qué cta hinh thitc quang cdo nay con cao
hon rat nhiéu so véi hiéu qua ctia viéc quang cdo dang trén bao hay trén
tivi.

Rét nhanh, s6 lwgng céng ty, nha may tham gia hudng ¢ng nhiéu dén
mic nam ngoai dy kién. Moi nguwdi nd nitc dén xin tham gia tu stta phuc
héi lai cdy cau. Két qua la Ban quan ly cady cau da cé duwgc hon 50 van té
lam kinh phi, ngoai viéc tu stta phuc hoi cay cau, lam bia ky niém va bién
quang cao, ho van thu dwgc hon 40 van té. Puong nhién trong chuyén nay,
Ha Hau Btc kiém dwgce hon 20 van té tién thu lao.

Binh lugn

Thong qua hai tdim gwong tiéu biéu trén, liéu ban c6 dugce linh cdm kiém
tién nao khong? Thit nghi mot chut, nhitng nguwdi binh thwong thi trén tranh
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nhitng sw kho khan, con nhitng nguwadi tinh y lai 6 thé kiém dwgc 1gi nhuan
tir trong nhitng diéu dé.

Chi can ban chiu khé suy nghi mét chut thi sé phat hién ra, 16i tw duy cta
ho déu khac biét so v6i nhitng ngwdi binh thuwong khac, trong dau ho lap
tirc nghi dén la lam sao dé c6 thé c6 dwgce co hoi kiém tién.

Chung ta c6 thé rit ra bai hoc nhu sau: La mot thwong nhan, muén gianh
duwgc thanh cong thi can phai nghi dén phwong phap ma nguwdi khac khong
nghi dén. Pé lam dugc diéu do, nén suy nghi van dé theo cach khac
thwong, thay doi goc dé dé suy nghi nhitng van dé thuwong gap trong cudc
song.

Néu dung 4 chit dé dién dat vé phuong thirc kiém tén nay thi c6 thé noi
la “lay rui cau 1gi”, chuyén nhitng tai nan cé hai tré thanh nhitng lgi ich,
dao ra vang ti nhirng rui ro.

Vay, cac thuong gia da str dung bién phap nay nhu thé nao?

Thir nhat: Phai pha bé nhitng quy dinh thong thwong, pha bé sy tréi budc
ctia nhitng thé Iyc xwa cii, thay déi 16i suy nghi ci, nhw vay méi cé thé
nghe dugc tiéng sam sét trong sy im lang, nhin thdy thdi co tw trong rai ro.

Thi hai: Phai can dam, dam do6i dién vdi nhitng nguy hiém, dam la
ngwoi dau tién thye hién y twdng.

Thit ba: Trudc khi hanh dong phdi tién hanh diéu tra thi truong that ky
cang, phai suy nghi chin chan r6i mdi tién hanh, con néu van chwa chac
chan thi khéng nén van dung phwong phap nay.

2.10. Twong ké tuu ké

Nam 1984, ¢ thi trdn Lac Tong, thanh phé Thuan Pic xuat hién chiéc
binh nwdc néng dugc ché tao tha cong dau tién. Mac du dé khong phai la
binh nwdc néng dau tién dugc ché tao tai Trung Qudc nhung san pham nay
da lam cho hang ngan hang van nguwoi Quang Dong biét dén binh nuwéc
néng, vi thé, cé thé, cé thé coi binh nwdc néng hiéu “Than Chau” la nha san
xuat dau tién.
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Nam 1988, “Than Chau” ndi 1én & Quang Dong, ty 1é chiém linh thi
treong cda né dirng dan dau trong s6 hon 60 nha san xuét trén toan quoc.
Luc nay, “Than Chau” van chwa ném trai vi dang cta canh tranh.

Thé nhung, van & thanh phé Thuan Bic, bat dau c6 mot con thé ranh
manh gam c6 quanh t6 caa “Than Chau”. Mot xi nghiép san xuat binh nuwéc
néng khac co6 tén “Van Gia Lac”, chi cach “Than Chau” mot cay so6 dang
lang 1€ viron 1én. Pau tu giai doan dau ctia “Van Gia Lac” 1én téi 120 triéu
t&, nhap toan bd céng nghé tién tién cua Nhat Ban va Tay Dic, duoc goi la
xi nghiép hgp doanh quy mo 1én nhat, cong nghé san xuat tién tién nhat
trén toan quéc, dang dan xung ba trong Iinh virc binh nwéc nong.

Mot thoi gian sau, nhitng khach hang t6i Thuan Pic dé dat mua binh
nwdc nong, nhung di dén thi tran Lac Tong, ho lai ré nang duwong, bo “Than
Chau” ma sang “Van Gia Lac”, chi con m6t b phan nhé khéach hang la van
lwu luyén vé6i “Than Chau”. “Than Chau” khéng chiu khuat phuce, ho quyét
phai so tai cao thap vdi “Van Gia Lac”, mot cudc canh tranh da kéo man,
hai bén déu nam lay phap bdo quang cdo, khong chiu kém ai. Khi “Than
Chau” tuyén truyén trén cac phuong tién thong tin dai ching & Quang
Pong rang: “Binh nuwéc nong “Than Chau”, an toan lai tiét kiém” thi thai
do cua doi tha la: “Van Gia Lac” dau chi don gian la an toan va tiét kiém”.
ROi van chwa cam thay hai long, nhat dinh phai dé cho doi tha than phuc
md&i ha long ha da, thé 1a hai bén ké tén nhau dé “xung tran”: “Van Gia Lac
vuot khéi “Than Chau”, thach thitc hang ngoai”. Doi tha dap lai: “Chat
lvgng “Than Chau”, “Van Gia con theo 6m”. Hai bén lai can bang. Nguoi
ngoai thay hai bén cé vé it lich thiép v&i nhau, nhung ciling thich tha khi
thuong thite trinh do choi chit caa ho.

Cudc chién quang cdo khong thé quyét dinh dwgc van dé thang thua cta
cudc canh tranh, hon nita hai bén ciing chwa tirng so do cao thap. Nhung
xét vé thue lyc tong thé vao cudi nhitng nam 80 ma néi, “Van Gia Lac”
nhinh hon. “Than Chau” ciing khong chiu kém, nam 1988 bat dau tién hanh
hién dai héa cong xwdng “Thanh Than Chau”, nang cao nang lyc san xuat
ctia minh. Trong cudc canh tranh lién mién ay, doanh thu ban hang cua ca
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hai déu khong ngtrng tang trwdng. Khach quan ma néi, két qua c6 dugc la
do nhu cau cua thi treong 16n. Hiéu qua 1én nhat cia cudc chién quang cao
hitu dling vO muu trén mang t6i 1a, mitc d noi tiéng cha hai bén ngay cang
1én cao, cung v@i viéc thi truong tiém nang khong ngirng dwgc khai thac thi
doanh tiéu cta ca hai bén tit nhién ciing khong ngtrng tang 1én.

Trong viéc dung minh tinh lam quing cdo thi “Van Gia Lac” di dau.
Nam 1988, cac dai truyén hinh toan qudc Trung Quoc phat song cac bo
phim “Kinh hoa xudn mong”, “Van thay thién son tdng thi tinh”, thé la
“Van Gia Lac” mai dién vién chinh la U6ng Minh Thuyén lam mau quang
cdo. Hiéu ttng danh nhan rat ro rét. Mot thoi, lwgng tiéu thu cta “Van Gia
Lac” tang vot.

“Than Chau” thi mudn mot budc. Bén nam 1991, ho cling m&i mot minh
tinh Hong Kong — Tham Dién Ha — con nguwdi mang phong cach hai hudc,
lam mau quang cdo cho minh. Pay la mot minh tinh rat dwgc moi nguai
mén md va do noi tiéng cling twong doi cao. Co da khién lugng tiéu thu
“Than Chau” tang vot. Nam do, khoang cach vé lwgng tiéu thu gitta “Than
Chau” va “Van Gia Lac” da dugc kéo gan lai.

biéu can néi 10 1a, tredc diéu nay, “Van Gia Lac” da thua mot ban rat
dau. “Van Gia Lac” khong gioi lgi dung hiéu qua quang cao trong nhitng
hoat dong cong cong. Mua xuan nam 1990, Uy ban A van hoi Ian thit 11 da
di khip noi tim nha san xuét “ngon dudc thiéng A van hdi” ma van chua
tim dwgc. Ho dén Quang Pong, tim dén go ctta “Van Gia Lac” nhung bi
nha sdn xudt coi la mot mén hang nhoé chang c6 gia tri bao nhiéu nén tw
ch6i san xuat. “Van Gia Lac” khong y thitc duwgce sy that sach ctia minh
trong hanh dong nay.

Ra khéi cia “Van Gia Lac”, ho quyét dinh tim dén “Than Chau” tim van
may. “Than Chau” dang muon lgi dung moi co hoi dé tang thém sitc canh
tranh v@i d6i thtt manh ctia minh. Ho da nhin ra va chép 14y co hoi nay. Bé
qua la mot th vii khi canh tranh ma “di mon gidy sat tim cling khéng duwoc,
nay bong nhién bay dén chang mat mot xu”. Thé la ho khong hé do du tiép
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nhan hgp dong ma lic d6 xem ra 16 von nay. Nha san xuat “Than Chau”
chang can dén 100 ngay da ché tao thanh cong ngon dudc thiéng cam tay
ay. Nguoi ta coi d6 nhv mot phat minh 14p khoang trong cua Trung Qudc
va dang tai lén cac phwong tién thong tin dai ching. Thé nhung, véi “Than
Chau”, mitc d6 noi tiéng nho diéu nay con cao hon rat nhiéu so véi lam
quang cao. Ho da trd thanh diém nong duwgc gidi thong tan cha y.

“Than Chau” khong théa méan vdi viéc chi lam doéi twgng thong tin cho
gidi bao chi, ho tw minh tao ra tin titc. Ho trién khai ké hoach quang céo
trung cau lam cau doéi cho “ngon dudc thiéng”. Trong lich st quang cdo,
kho6 cé hoat dong nao cé dugc tam anh hwéng rong 16n nhw vay: ho nhan
duwge 103 van bitc thw dy thi, hon 800 van cau doi. Néu tinh ca s6 ngudi
quan tam t@i viéc d6 nhung khong viét cau doi dv thi thi s6 lwong con gap
3 lan con s6 103 van. Néu tinh cd s6 nguwdi tuyén truyén cho nhau vé sy
kién do thi s6 lwvgng con 16n hon nhiéu. PBay la hanh dong cé sy sang tao va
thu hat s6 lwgng nguwdi chi y 16n nhat trong cac chién dich quang cdo. May
thang sau, moi phuong tién thong tin dai ching trén toan Trung Quoc déu
dwa tin, Tong bi thw Trung wong Pang Cong san Trung Quoc Giang Trach
Dan tay givong cao ngon dudc thiéng A van hdi hiéu “Than Chau” da di
chang duwong hang ngan cay so6, diéu nay dwgc it nhat 1a hon ntta ty nguoi
Trung Quoc biét dén. “Van Gia Lac” 16 mat thoi co, hoi han khong kip.

Binh lugn

“M0ot bude bat can, ca ban that thé”, “Van Gia Lac” mac du khong that
bai hoan toan trong cudc canh tranh véi “Than Chau”, nhung danh tiéng,
hinh twgng déu bi doi thu kéo xa khodng cach, mac du trén thyc té, tiv cong
nghé, chat lvgng san phadm dén quéng céo, “Van Gia Lac”, déu khong thua
“Than Chau”. Nhung vi so suét, ho da trao “ngon dudc A van hdi” vao tay
doi thu, thém vao do, “Than Chau” nam duwgc co hoi nay va twong ké twu
ké, khién cho “Than Chau” chién thang “Van Gia Lac”, chiém linh thi
treong.
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2.11. Khong theo trao lvu, mgt minh gianh lay co hgi lam
an
Trén thi tredng budn ban, kinh doanh, néu moi nguwdi déu cam thay lam
viéc gi do la mot co hoi lam an rat tot thi c6 nghia, dé chwa phdi la co héi
ma chi la cam bay. Luc nay, phuwong thitc t6t nhat chinh la thay doi cach
suy nghi, tim ra con dwdong phat trién mai.
Guong thanh cong tiéu biéu
Vao dau thé ky 19, bang Gar ctia nwdc M1 phat hién ra nguon tin c6 mé
vang ro6i truyéen di tit ca cac noi trén thé gidi. R4t nhanh, cé nhiéu ngudoi
cho rang khong thé dé mat co hdi nay, thoi co khong thé quay lai, lién n6
nitc kéo dén bang Gar. Mot cau bé nong dan nguwoi Pic la Abraham, 17
tudi cling gia nhap vao doi ngii dao vang hung hau nay.

Cau ta cO gang hét sitc dé dén dwoc bang Gar, qua mot thoi gian, cau
cling giong nhu nhitng nguwoi khac, khong dao duwgc chit vang nao. Giac
mo dao vang rat dep, nhung cudc song trong hang dong rat khé dé ngudi ta
chiu dung, dac biét 1a, do thoi tiets khd can, nguon nwdc hiém hoi, diéu kho
s@ nhat d6i véi nhitng ngwoi di tim vang 1a khéng c6 nuwéc uong.

bi dao vang r6 rang la mot co hoi, s6 nguwoi chay theo co hdi nay rat
dong, nhung s6 ngudoi tim duge vang thi lai rat it. Abraham phat hién ra
mot co hdi con tiém an, do la ban nwéc cho nhitng nguoi di dao vang. Thé
13, cau khong chit do dy viit bo viéc dao vang, dung xéng dé dao ho nudc,
dan nudc tir mai ngoai song xa x0i vao trong bé cia minh, sau dé anh ty my
loc di loc lai dé nwdc c6 thé uéng dwge. Sau dé lai dé nuwdc vao cac thung,
van chuyén dén cac hang dong roi ban cho nhitng ngudi thg dao vang.

Lic do, da c6 rat nhiéu nguwdi ché nhao anh la khong cé chi 16n: “Lan 16i
duwong xa dé dén duwoc bang Gar, khong di tim vang dé phat tai 1é6n ma lai di
lam nghé bu6n ban cén con nhw thé nay. Cai kiéu lam an co con nhu thé
nay that khong dang, t6i tinh gi phdi roi bé qué hwong dé chay dén day?”.
Abraham khong dé y gi dén nhitng 10i 1€ giéu cgt do, anh tiép tuc lam cong
viéc cua minh.
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Qua nhién, da c6 rat nhiéu ngwoi phai quay vé qué nha vdi hai ban tay
trang, tham chi cé nhitng nguwdi phdi nhin an, lwu lac tha hwong. Con
Abraham, chi trong mot thoi gian ngan da c6 thé kiém duwgc 20.000 d6 la
M1 nho vao viéc ban nudc.

Binh lugn

DPo6i véi van dé yéu t6 nao dugce coi la co hoi trong lam an, chiing ta tam
thoi khong tra 10i voi. Nhung ching ta c6 thé néi ngugce lai, néu moi nguai
déu cam thay lam viéc gi d6 la mot co hdi lam an rat tot thi c6 nghia rang
do chwa phai la co hai.

Abraham cé thé da c6 cach nghi nhw vay nén méi ra khoi déi ngii dao
vang hung hau do. Sau doé cau lai phat hién ra, trong doi ngli dao vang hung
hau nay da thai nghén co hoi ban mot loai san pham. Cau khéng chan chw
tron viéc nam 1ay co hoi, mac ho moi nguwdi ché nhao. Viéc buén ban nay
tuy khong thé chi qua mot dém la cé thé trd thanh triéu phu nhung doi lai,
thoi gian c6 thé gidp anh kiém tién, moi bwdc déu rat chac chan. Ngay qua
ngay, cau da lam chi mdt khodn tién khong nho. Con dai da s6 nhitng
nguoi dao vang lai phai ra vé vdi hai ban tay trang. Thuc té da chitng minh,
Abraham tuy khong dao vang nhung lai c6 dugc “vang”.

T nhitng thanh cong cia Abraham, chiing ta cé thé nit ra dugc bai hoc
gi?

Thi nhat: Lam kinh doanh buon ban khong thé mua quang chay theo so
doéng. Suy cho cung, thi trvong c6 ddc tinh riéng la rat cé6 han. Néu moi
nguwoi cung chia nhau mot miéng thit thi chi cé thé gianh dwgc mot miéng
vO cung bé.

Thir hai: Nghé budon ban khong thé dé dang viit bé. That bai nhat thoi la
diéu binh thuwong, chi can ching ta kién tri, khng nan, chiu kh6 dong nao
suy nghi thi c6 thé chuyén bai thanh thang rat nhanh. Néu Abraham lic dau
khong dao duge vang, voi vang quay vé qué huong thi anh ta khong thé
kiém dwgc mot mén tién 16n nhu vay.
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Thit ba: Phai la mot nguwdi cé tam. Hién nay cé rat nhiéu nguwdi chi biét
than van, kéu ca vi khong tim dwgc 16i thoat cho viéc kinh doanh ctia minh.
Trén thuc t€, c6 rat nhiéu 16i di, diéu quan trong la can phai dé y, quan sat,
chiu kho suy nghi.

2.12. Chuyén bai thanh thang

“Sau khi xdy ra that bai thi can phai loai bd triét dé”. Nguwdi lam nghé
kinh doanh nén biét: Lam kinh doanh khéng han la luon thuan buém xu6i
gi6. Cac nguyén nhan nhu: sach lwgce sai sét, diéu kién cé han, thién tai
dich hoa... déu c6 thé lam cho viéc kinh doanh gadp nhiéu tré ngai. Doi dién
v&i nhitng budc thang tram, ching ta khong nén khoanh tay ditng nhin. Can
tich cue tim ra sach lwgc hay, diém twa tot, cé thé khon khéo hoa giai nhitng
moi nguy hiém, chuyén tir thé bai sang thé thang.

Guong thanh cong tiéu biéu

Giro Borobin sinh ra trong mot gia dinh la cong nhan mé & bang
Minnesota ctia nwdc Mi. Thoi nién thiéu cua 6ng la mot thoi ky doi kém.
Nam 14 tu6i, 6ng xin duwgc viéc @ mot cra hang thye pham, lam cong viéc
dwa hang. Ntra nam sau, gidam doc cira hang vi rat thich thai do 1am viéc cta
Borobin nén da dé 6ng lam nhan vién ban hang.

Borobin la m6t nhan vién kha nhat trong s6 nhitng nhan vién khac, so
hang moi thang 6ng ban dwgc luén nhiéu nhat. Ban ngay ban hang, budi t6i
Borobin khong quan vat va, mét nhoc dé quét don rac rwdi, don dep vé
sinh. Vi Borobin lam viéc cham chi nén giam doc rat hai long, ong ta lién
chu dong tang tién thu lao tir hai do 1a 1én nam dé la mé6t ngay.

Khi Borobin dang dat hiéu qua lam viéc cao nhat thi trong ctta hang xay
ra mot chuyén khong hay: kho cat hang hoa qua lanh bi chay, mai dén khi
nhan vién citu hoa dap tat dam Itva thi ho méi phat hién ra, c6 dén muoi tam
thung chudi bi chdy den, lam cho vé chudi c6 rat nhiéu dom den.

Ngai giam doc da giao cho Borobin toan b sé chudi do, bao 6ng dem
ban ha gia. Khi d6, gid chud6i pho bién la 2 hao 4 qua chudi, nhitng qua
chudi bi dom den nay duong nhién sé phdi ban ré hon rat nhiéu so vdi gia
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chudi binh thwong, that ra, chi can ban hét dwgc s6 chudi dé da la rat tot
10i.

Borobin tiép nhan céng viéc nay va cam thay that khé khan dé cé thé ban
dugc hét s6 chudi d6. Nhung day la sy phan cong cua giam doc, khong thé
khong hoan thanh. Thé la ngay hém sau 6ng mang s6 chudi nay bay & khu
vuc minh phu trach ban hang. Do vé ngoai cta chu6i khéng dep, Borobin
danh ban ha gia s6 chudi dé xudéng con mot nira, nhwng cling chang cé ai
héi dén. Phai 1am thé nao day? Ong kiém tra ti mi lai s6 chudi dé, va phat
hién, chi vé chudi c6 dom den, do su c6 hoa hoan, khi an nhitng qua chuoi
nay lai thady c6 mui thom la, 6ng lién nghi ra mot cach.

Sang hom sau, Borobin lai bay nhitng qua chu6i ma ngay hom truéc
khong ban duwgc, 6ng noi 16n: “Mua nhanh nao, day 1a s6 chu6éi méi nhap
khau tir Achentina, c6 hwong vi Nam Mi, ca thanh ph6 chi c6 moi noi day
€O, moi nguwoi hay mau lai day mua nao!”. Sau khi ong hét 1én nhv vay, co
rat nhiéu ngudi vi cdm thdy la da kéo dén, mot lic sau, tredc quay da chat
kin nguwdi, moi nguwdi nhin nhitng “qud chudi Achentina” trong vang ngoai
den mot cach hiéu ky, mot s6 ngudi thi cam thdy do dw, ngan ngtr. Nhin
thdy khach hang vay kin ca gian hang, 6ng bat dau théi phong thém vao
viéc gidi thiéu “chudi Achentina” c6 mui vi doc ddo, danh tiéng vang doi,
ong lai nhan manh thém rang minh da phai b6 céng sttc nhw thé nao dé tim
duwgc loai chudi “mdi la nhat” nay. Khach hang thi ban tin ban nghi.

“Xin héi, trudc day cb da tirng an loai chu6i nhw thé chwa a?”, Borobin
héi mot vi khach nir con tré, 6ng dac biét chi y dén c6 gai ct dan mat nhin
loai “san pham md&i” nay tir dau dén gio.

“Chua tirng an bao gid. Loai chudi nay xem ra vi ngot ctia n6 rat dugc”.

“Xin moi c6 ném tht mot chut, t6i ddm ddm bao, c6 chwa tirng an qua
mot loai chudi nao c6 vi ngot nhw vay”. Borobin néi roi bé 1ay mot qua
chudi, boc vo roi dua tan tay co gai.

“Tuyét voi, loai chudi nay cé huwong vi that dac biét. T6i mua muwdi nai”.
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Borobin vira nhan tién vira néi to véi moi ngwoi: “Loai chudi c6 hwong
vi ngon nay chi b4 mot hao mot nai, moi nguwdi khong muon ném thtr sao?
Lan nay ching t6i khong nhap nhiéu hang, néu moi ngudi khong mua ngay
thi sé khong con hang ntra dau”.

Co nguoi mua tredc, cong thém suw c6 dong cua Borobin, moi ngudi dua
nhau mua. Rat nhanh, muwoi tdm thung chudi vdi gia cao hon gia tiéu thu
trén thi trvong da dwgc ban hét rat nhanh, c6 rat nhiéu nguwdi dén mua
“chu6i Achentian” phdi ra vé trong sy thit vong.

Cau chuyén nay da lam cho toan bo thanh vién trong ctta hang lwong
thyc va 6ng giam doc cuwdi ra nwdc mat khi thdy cai duyén ban hang cua
Borobin. Borobin ttr mét ngwoi ban hang binh thwong dwgc dé bat lam
nguoi phu trach bé phan ban hang ctia ctra hang thyc pham.

Sau kinh nghiém lan dau tién ban hang “chud6i Achentina” d6, Borobin
van dung cach suy nghi dac biét cha minh, khon khéo hoa giai rat nhiéu
nguy kich cuia cita hang thyc pham.

Binh lugn

Xét vé mat lwong tdm ma ndéi, phuwong phap nay cta Borobin it nhiéu
cling vi pham vao dao ditc kinh doanh. Nhung néu xét theo goc do ky thuat
thi van dang duwoc khen ngoi.

Nhitng nguoi titng cé lich st kinh doanh déu hiéu: Nghé kinh doanh
khong thé luon luon thuan buém xudi gié, cac nguyén nhan nhu: sach lwgc
sai sot, diéu kién c6 han, thién tai dich hoa... déu c6 thé khién cho viéc
kinh doanh gap rat nhiéu tré ngai. Nhung khi xdy ra nhitng khé khan,
ching ta phdi tim cach thdo g& va gidi quyét. Borobin khi lam nghé ban
chudi da st dung phwong phap “dung cai da sai” mot cach c6 hiéu qua.

Puong nhién, phwong phap “dung cai da sai” khong han ché bat ky cach
giai quyét voi nhitn hang bi 16i nao. Moi tinh hudng c6 thé tao ra si ton that
vé nguoi va vat khac nhau déu c6 thé str dung phuwong phap nay. Vi du: Tai
mot ctta hang thyc phdm nao dé, do vo tinh da nhap khau mét loat thuc
pham bién chat, khach hang an vao déu bi dau bung, lién di tim ngwoi cé
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thdm quyén dé yéu cau boi thuwong. Khong nghi ngd gi, chuyén nay sé gay
cho ctta hang thyc pham rat nhiéu phién toai, néu xtr ly khong tét sé anh
hwéng rat 16n dén danh tiéng cia ctra hang, thdm chi c6 thé phai déng ctra.
Luc nay, chu ctra hang néu van dung tot phwong phap “dung cai da sai” thi
c6 thé khéo 1éo hoa gidi dwgc nguy co nay, chuyén tir thé bai sang thé
thang. Céach lam cu thé la: Sau khi khach hang tim dén ngudi cé thdm
quyeén, nguwdi chu cira hang 1ap titc dong y boi thwong tién thudc cho khach
hang va chtu dong dén Cuc Cong thwong xin chiu xtr phat va bdo hong toan
b6 16 hang thuyc pham cé van dé dé. Sau do, dén cong ty moi gidi tai noi do
viét bang quang cdo nham xin 16i nhitng khach hang da bi lam ton hai. Néu
lam dwoc nhw vay, Cuc Cong thwong tat nhién sé tién hanh viéc thong bao
biéu duong. Két qua la, mac du cita hang phdi ganh chiu sy tham hut tam
thoi vé kinh té nhung sé gitt duge danh tiéng cia minh.

Tém lai, néu sdn pham hodc dich vu ctia ching ta khéng duge nhu y thi
nén thay doi phwong phap tiép thi dé tiéu thu san pham hodc cung cap dich
vu. Diéu nay can phdi cé strc twéng twgng, can phai co6 tinh than sang tao
cai moi.

2.13. Nhap gia tuy tuc, khai thac thi trueong

Dén mot noi mGi dé lam kinh doanh, triwdc tién can phai hoi hodc quan
sat nhan tinh thé thai, phong tuc tap quan, dac diém cudc song, mirc tiéu
thu cta noi do, sau do can ci vao tinh hinh thye té dé thiét 1ap ra sach lwgc
quan ly kinh doanh, cung cap nhitng san pham thich tng vGi nguoi tiéu
dung, c6 nhuw vy méi c6 thé thanh cong.

Guong thanh cong tiéu biéu

Lain Ward la mét thwong nhan vé vat liéu go cua Canada, nhung 6ng
cam thay, ban vat liéu go chi la mot loai kinh doanh quéng canh. Ong nhan
thdy, néu c6 thé dem gia cong lai nhitng vat liéu go do, ché tao thanh nhitng
san pham thwong dung thi c6 thé lam gia tang gia tri cia nd 1én gap may
lan, tham chi gdp hang chuc lan. Nhuwng phdi gia cong thanh san pham gi
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thi m@i c6 thé kiém dwgc nhiéu tién? Cau hoi nay khién Lain Ward vo cung
tran tro.

MGt lan, vi c6 cong chuyén lam an, 6ng phdi dén nwdc Nhat. Khi dung
bita & Nhat, 6ng nay ra y nghi, liéu c6 thé gia cong go thanh diia, sau do
xuét khau sang Nhat Ban dugc khong? Y nghi ky la nay khién 6ng tran tré
bao lan. Vé dén nha nghi, 6ng tinh toan con so: Hién nay, Nhat Ban c6 150
triéu ngwdi, néu cit moi ngwoi mot doi dlia thi moi nam sé tiéu thu 150 triéu
doi diia, hon nita, dat dai Nhat Ban khong nhiéu, nhitng loai go quy hiém
lai thiéu thon, day la mot tiém lwe rat 16n trén thi truong. Vay la, Lain Ward
quyét dinh 1ap mot xwdng san xuat diia go bach dwong ¢ bang Minisuta cta
Mi, chuyén gia cong san xuat cac loai diia dé xuat khau sang Nhat Ban.

Lain Ward chon gb bach dwong. D6 1a mot loai gé sinh trwéng nhanh,
chat lvgng lai bén, cé do trang nhuw tuyét, la loai vat liéu c6 chat lwgng tot
dé lam ra nhitng chiéc dlia. Pong thoi, trén moi chiéc diia, 6ng cho khac
hinh nhitng bong hoa Anh dao — loai hoa dwgc ngwoi Nhat yéu mén — véi
rat nhiéu kiéu dang khac nhau. Day la loai dlia dugc dac ché riéng cho
nguwoi Nhat Ban, 16 hang dau tién tung ra thi trong Nhat Ban chi trong
vong mot thang da dugc ban hét, tiép do, chwa day nira nam, xuwdng diia
duwgce Lain Ward hién dai hoa da c6 thé xuat khau sang Nhat Ban khoang
hon 1.000.000 dé6i cac loai diia tinh ché, cu6i nam do, s6 lwgng diia xuat
khau sang Nhat Ban ctia Lain Ward 1én t6i 1 ty doi, so tién thu duwgc dat
150 triéu do la.

Sau nhitng thanh céng gianh duwgc trong viéc xuat khau diia sang Nhat
Bén, Lain Ward da 1ap tic dau tv md rong nha xwdng, tién hanh hién dai
héa day chuyeén san xuat, khong ngirng tang cwong san xuat diia, m& rong
viéc tiéu thu & bén ngoai, tién dén cac thi tredng ctia cac quéc gia trong khu
vire chau A nhw Han Quéc, Singapore, Malaysia.

Binh lugn

Lain Ward da biét 1gi dung tap quan st dung diia ctia ngwdi Nhat Ban dé
kiém tien. Ong d3 cho ching ta biét mot nguyén tic kinh doanh: Mot
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thwong nhan can c6 quan niém kinh doanh “nhdp gia tuy tuc”. Lam kinh
doanh budn ban phai nam that vitng nguyén tac “nhap gia tuy tuc” thi mai
c6 thé thic day viéc kinh doanh.

biém mau chot cia phwong phap “nhap gia tuy tuc” la trwdc tién can
diéu tra nghién cttu thi trudng, sau dé, can cit vao théi quen tiéu dung va
mitc do tieu dung cua noi tiéu thu dé dinh ra ké hoach san xuat hoac sach
lwge kinh doanh.

Phong tuc tdp quan va tinh hinh phat trién kinh doanh cia méi vung
khong giong nhau, théi quen tiéu dung va mic do tiéu dung giita nhitng
vung do cling c6 su khac biét. Tai cung mot khu vure, thoi quen tiéu dung
va mitc do tiéu thu ctia ngwdi thanh pho va nguwdi nong dan cling cé sy khac
biét rat 16n. Hon thé, tai cing mot do thi, thoi quen tiéu dung va mic do
tiéu thu gitta nhitng ngwdi dan ciing khong giong nhau.

Thuong nghe moi nguoi noi viéc lam an kinh doanh tai mot dia phwong
nao doé rat khoé khan, thue chat, tai bat ky noi nao cting c6 nhitng nguwdi lam
an kinh doanh t6t va nhitng nguwdi lam an kinh doanh khong tot. Nguyén
nhan cua sy khac biét gitta nhitng ngwoi kinh doanh chinh la: Nguwoi lam an
tot 1a do hiéu dugc thoéi quen tiéu dung va mirc do tiéu thu ctia nguwdi dan
noi do, con nguwdi lam an khong tot 1a do khéng nam dwgc nhitng diéu dé.
Khéng biét dwgc nguwoi khac mudn mua gi thi ciing sé khong biét dugc
minh can phai san xuat hodc tiéu thu cai gi. Néu da nhu vay thi liéu c6 thé
lam an kinh doanh t6t dugc khong?

Co thé thay, phuwong phap “nha gia tiy tuc” 1a mot sach lwgc c6 thé kiém
ra tién, cling la tién dé cho viéc kinh doanh budn ban tot.

Vay chiing ta phai lam nhw thé nao méi cé thé ap dung to6t phuwong phap
“nhap gia tuy tuc” nay? Ban c6 thé bat dau tiv ba phwong phap sau day:

Thi nhat: Hiéu dugc thoi quen tiéu dung ctia nguwdi ban dia. Con duwong
tot nhat dé hiéu dwoc théi quen tiéu dung chinh la diéu tra thi trweong, vi can
ct vao con so dy tinh thong thwdong thi khong thé chinh xac, dua vao kinh
nghiém tich liiy duwoc thi lai qua cham. Diéu tra thi truong & nhitng mat sau:
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mot la xem nhitng nguwdi cung nganh nghé ban gi, vi du: vé mat cudc soéng,
ho can nhitng gi, vé phwong dién cudi xin thi can t6 chirc ra sao....

Thi? hai: Hiéu dugc mirc do tiéu thu cia nguwdi ban dia. Chi can ban diéu
tra, thu nhap tinh hinh mot Iic 1a cé thé nam bat dwgc, vi mitc do tiéu thu
do tinh trang thu nhap quyét dinh.

Thit ba: Nam dugc sy thay doi cta thi truong. Muén am dugc su thay
doi cna thi treong, diéu quan trong la phai nam dwgc tinh hinh phat trién
kinh té cta noi do.

2.14. Nghé thuat bién héa trong kinh doanh

Kinh doanh kiém tién khong phai la nghé “nhat thanh bat bién”. Trong
diéu kién tién quyét, dé nam bat duwgc tin titc thi mat phai nhin bon phuong,
tai can nghe tdm hwdng dé kip thoi (tng bién, khong nhitng c6 thé tranh
dwgc cai hai ma c6 thé nhanh chéng di dén thanh cong.

Guong thanh cong tiéu biéu

Vao nam 1922, Vuong Bong Hoa von la xuwdng phé ctia mot xi nghiép
Nha nuwdc bi cdp trén diéu dén lam xwéng tredng ctia mot xwdng san xuat
nhya loai nhé da bi dong ctra. Khi xuwéng nay bi dong ctra, s6 tién ng nuwéc
ngoai 1én dén hon 20 van té, cong thém ng tién lwong gan mot quy cua toan
b0 cong nhan.

Vira tiép nhan lai “dong d6é nat” nay chwa duwgec may ngay, Vuong Bong
Hoa da dung phuwong phap hgp tac ¢6 phan moi dugec hon mot tram cong
nhan, dong thoi kéu goi cong nhan tu sra lai nhitng gian nha xuwéng ci,
mua vé mot so thiét bi v4i gia thap. Hon nita, ding vao lic Vuong Dong
Hoa quyét dinh tién hanh “cai t& hoan sinh” xwéng ché tao nhwya thi co
thong tin ttr thi tredng: Thi tredng sdn pham ctia nganh ché tao nhya trong
nwdc cung viegt qua cau, co6 rat nhiéu xwéng cung nganh da phai tir bo viéc
san xuat.

Nhan dugc thong tin d6, Vwong Pong Hoa thay can dén mét sy thay doi.
Nhung thay d6i nhuw thé nao? Sau khi bi mat diéu tra va phan tich thi
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treong, ong dua ra két luan nhw sau: O dy déu phat trién nghé chin nudi,
thudoc da nén nganh cong nghiép san xudt da c6 thé kiém dwgc rat nhiéu
tién.

Ong da lay nguyén liéu ngay tai chd, ding da dé ché tao cic san pham
nhu: Yén xe dpa, tii xach tay, ba 10, cdp sach tré em, tdi du lich... Rat
nhanh chéng, nhitng sdn pham nay da chiém linh dwgc thi truong. Chua
day ntta nam, nhitng mén ng ctia nha may da duwgc tra hét.

Thanh cong ctia nha may da khién cho nhitng nha may nho dang trong
vong xody pha san cam thay nhw cé duoc tia sang trong duwong ham, ho dua
nhau dén tham quan hoc tap. Vwong Pong Hoa di cdm nhitng ngudi nay sé
tré thanh d6i tha canh tranh cia minh. Vay la 6ng lai nghi dén “do6i”.
Khéng 1au sau, nha may nay lai chuyén sang san xuat cac loai nhu giay da
bo, tdi da, do jacket da...Luc nay c6 rat nhiéu coéng nhan dén héi ong:
“Nhitng san pham cli dang duwgc dem ban tai sao lai khong san xuat nita?”.
Khong lau sau, cau héi nay da dwoc thyc té trd 10i, cé rat nhiéu nha may
sau khi dén xem san pham ctia 6ng da dua nhau san xuat mét lwgng 16n cac
mat hang twong tw, két qua 1a, sau mot thoi gian ngan, trén thi treong da
xdy ra hié twgng hang €. Lic nay Vuwong Bong Hoa da sém chuyén doéi san
xuat, san pham cta ho lai tim dugc nhitng khach hang mdi trén thi truong.

Nha mdy da dugc xay dung twong doi thuan 1gi, cac sdn pham mdi ban
rat chay, nhung Vuong Dong Hoa lai nghi dén van dé khac. Ong cho ring,
viéc tiéu thu cac san pham dwgc ché tao tir da rat khéng on dinh, néu chi
san xuat mot mat hang thi viéc kinh doanh sé khong vitng chac, néu c6 thé
thyc hién chién lwge “mot nghé lam chu, cung song song phat trién cac
nghé khac”, thi khi mot nganh nghé khong khai sac, c6 thé maé rong nghiép
vu khéc, bo sung vao nhitng ton thit da mat. Vuong Bong Hoa lién quyét
dinh lam mot loai séan pham ma&i

Mot hom, trang ap phich: “Hoi trao doi vat tw La Ma thanh pho A lan th
nhat” da thu hut Vwong Bong Hoa. Tuy t& ap phich nay va viéc sdn xuat
cta ong khong cé lién quan gi véi nhau nhung da khién 6ng nghi dén
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nguon tai nguyén da bo. Ngudn tai nguyén da bo ctia dia phwong rat phong
phu, chat lwgng lai ditng dau cd nwdc, khong mat chi phi gia cong, dé la
mot nguon hai ra tién. Ngoai ra, ong biét dugc, “bo vang da xanh wét” trén
thi truong mau dich 1a mot thwong hidu béan rat chay. Ong 1ap tiic t6 chic
thu mua va dwa vao san xuat. Nam dé, loai san pham mdi nay da lot vao
mat cac nha kinh doanh va ho da ky hop déng véi nha may cta 6ng, mot
nam cung cap 5 van san pham.

Do chat lrvgng san pham tot, lai git chit tin, khong lau sau, san pham cta
nha mdy ong da chiém linh dwgc céc thi trvong nhw: Nhat Ban, Singapore,
An Do, ...

Duéi sy dan dat cia Vwong Bong Hoa, nha mdy nho da di qua thoi ky
kho khan, dén nay da tré thanh mot nha may 16n cé gia tri san xuat 1én dén
hang ty Nhan dan té.

Binh lugn

Nhin téng quat con dwong thanh cong ctia Vuwong Pong Hoa, phuong
phdp ma 6ng van dung déu thudoc cung mét chinh sach: Bién hoa ngay
tredc mdt moi nguoi.

biém mau chét cta phuwong phap “Bién hda ngay triudc mat moi
nguwoif” 1a tinh xa hon mot buéc, biét cach thay doi tredc khi sw viéc xdy
ra dé tranh nhitng cai bat 1gi.

Tat cd moi nguwdi déu biét, van sy van vat trong vii tru lién tuc thay doi,
bién hoéa. Sy thay doi c6 thé theo chiéu hwéng tich cuc hodc bién diéu kién
tot hién tai tré thanh diéu kién xau trong twong lai. Do sttc lyc c6 han,
ching ta chwa thé xoay chuyén, nhung c6 thé thich &ng vdi tinh hinh bién
héa nay, ching ta phai biét bién héa linh hoat. Néu khong thé han ché
nhitng bién hoa cua xa hdi, hay tim cach thich &ng v&i nhitng thay doéi do.

Chua nghia duy vat cho rang, sy bién héa cta sy vat la c6 quy luat, né la
mot qua trinh do lwgng bién chat va chat bién. Trwdc khi xdy ra chat bién,
thwong cé mot s viéc khéng tim duwgc dau moi rd rang cua su viéc.
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Puong nhién, mot nguwdi khong thé nhin thay tridc dwgce tat cd moi bién
héa. Trong cau chuyén trén, Vuong Pong Hoa da dat diém nhin cia minh
vao khau tiéu thu sdn pham, tir d6 c6 thé nam bat duwgc diém mau chot quan
trong cua sy vat.

Vay cu thé, mot thuwong gia can van dung phuwong phap “bién héa ngay

’

tredc mat ngudi khac” nhu thé nao?

Thit nhat: Phai c6 quan niém kinh doanh ldy thi trwong lam trung tam,
lay viéc lam thoa man nhu cau thi trudng lam tén chi kinh doanh.

Thit hai: Thay do6i thi nhat dinh phdi thay doi that chuan. Néu thay doi
khong chinh xac thi sé roi vao thé bi dong, lam khong t6t, tham chi sé that
bai.

Thit ba: Diéu quan trong la phdi biét quan sat tinh thé m@&i xuat hién trén
thi tredng dé dwa ra quyét sach véi sy phan doan phan tich, sw quyét doan
chinh xac.

2.15. Trong gi6 chuyén chéo

Hai dai ba chu ctia vtong quéc cd bac Ma Cao: Hoac Anh DBong (co
dong 16n nhat cua cong ty hitu han du lich gidi tri Ma Cao) va Ha Hong
Cham (nguwdi nam gitt song bac, la ngwdi nam thyc quyén cia cong ty) ban
dau déu khong hé c6 y dan than vao nghiép kinh doanh c& bac. Hoac Anh
Pong lic dau con gitr thai do kién quyét phan doi.

Nhung ding nhw Hoac Anh Bong ndi, toan bd swe viéc nhu ¢6 than xui
quy khién, anh khong thé tw chu dwgc, titng budc titng buwéc trugt vao
nghiép co bac.

Trudce tién, mot tran dau bong tir thién do phong canh sat Ma Cao tai trg
da kéo Hoac Anh Pong t6i Ma Cao. Téi san bong, Hoac Anh Bong bat ngo
khi thdy hai bén dau thau song bac — dai biéu Phé gia 1a Phé Am Chiéu va
dai biéu thé lyc méi Diép Han, Ha Hong Cham, Diép Bac Hai déu vao san
da bong, cac dai gia thuwong gi¢i Ha Hién, Lwong Xwong, tham chi ca Tong
déc Ao Mon Ma Té Thai ciing t6i san 6 vil. Hau nhu cac nhan vat c6 tiéng
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tam & Ma Cao déu ty tap dén day, nhuw “hoi Long ho”, “HG6i quan anh”, ...
trong lich su.

Hoac Anh Dong ndi, cho dén bay gio anh ciing khong biét rot cudc do la
muu tinh trwdc hay tinh cd hoi ngd, khong biét cé phai c6 nguwoi da co y
sap xép kéo anh t¢i Ma Cao tham dy ddu thau song bac.

Toan b sy viéc giong nhuw c6 ngwoi sap xép trudc, trong cudc yén tiéc
toi hom d6, Hoac Anh Dong bi don rang dang chu truong tru hoach dau
thau song bac.

Ky thuc, cho dén t6i hom do, Hodac Anh Dong mdi biét Diép Han ¢ y
tranh thau; con Ha Hong Cham c6 tham dy hay khong, anh van chuwa biét.

Két qua, sém ngay hom sau, & Ma Cao lai c6 tin don: “Bon quy da dén
Ma Cao, bon quy dinh dén hoi vun banh” (y n6i “tranh phan” vGi ho). Bai
Ha Hong Cham 1a ngudi 6 hai dong mau A Au, tinh cach tdy hoa, cho nén
nguwoi Ma Cao déu goi anh ta la “quy”.

bé chitng minh minh khong t6i Ma Cao dé “an banh vun”, Ha Hong
Cham khang khang tranh thau. Lic dé, dang ky dy thau phai ndp trudce tién
cuwgc 1.000.000 do6 la Hong Kong. Ha Hong Cham mang theo khong da, vi
vay m6i héi muwgn Hoac Anh Bong may tram ngan.

Hoac Anh DPong ciing vi vdy ma doan Ha Hong Cham, Diép Bac Hai...
khong c6 y dinh tham gia ddu thau tir trudc vi ngay ca tién cling khong
chuan bi. Hodc Anh Dong lién néi véi Ha Hong Cham: “Stanley, néu anh
khong cé long pha hoai nguoi khac, vay anh da hoi thi tat nhién t6i cho
muon. Nhung t6i c6 mot diéu kién, anh nhat dinh phai néi ré vdéi anh Hién
(Ha Hién, 1anh tu ngudi Hoa & Ma Cao), anh dy thau véi gia ddy, va thong
qua anh HIén néi cho Pho gia biét, ching ta dv thau theo gia goc, dwong
dwong chinh chinh, cho hg thay chiing ta hoan toan khong tranh miéng an
v6i ho”.

Lai néi, Ha Hong Cham khi muwon dwgc 40 van ctia Hodac Anh Béng, lap
tirc tim luat sw viét ho so du thau. Chi con mét ngay nira la hét han nép ho
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so. Chiéu hom sau, vao gio tan tam cuia cac co quan chinh phu cling la lic
déng ctra dang ky dv thau.

Bubi to6i hom d6, Ha Hong Cham lai tGi quan regu tim Hoac Anh Dong,
ndi rang anh khong c6 y dinh du thau véi gia do.

Hoac Anh Bong cam thdy rat khé lam, anh noéi: “Stanley, t6i va anh hom
qua nhan 15i Ha Hién, Phé Am Chiéu ring t6i cho anh vay tién, anh sé& duy
thau vdi gia thap nhat, nhung bay gio ching ta lai dau thau véi gia cao, nhw
vay sao dugc?”

Ha Hong Cham gidi thich: “Néu t6i dwa gia thap nhat thi nhitng nguoi
nwéc ngoai & Ma Cao déu cuwoi vao miii t6i. Anh noi t6i phdi lam thé nao
bay gio?”

Pén nuwdc nay, Hodc Anh Pdéng cam thdy da “cudi 1én minh hd”, tién
thodi lwong nan. Thé nhung, kha nang tng bién cua anh rét t6t, anh thoang
chuyén y, néi v6i Ha Hong Cham: “Panh bac la viéc xau, nhung néu nhw
bién danh bac thanh thi khong muwu 1gi, dem toan bo tién kiém dwgc dung
vao kién thiét Ma cao, dung lam viéc twr thién thi tinh chat sé khac. Ngai do
doc Ma Cao ciing hy vong tir nhitng viéc nay c6 thé phat trién du lich, l1ay
du lich dé lam phon vinh Ma Cao. Nhv vdy, m& song bac cling gidng nhw
lam viéc thién, c6 ich cho xa hoi”.

Ha Hong Cham ciing tan thanh dé nghi cia Hodac Anh DBong. Tiép do,
Hoac Anh Dong va Ha Hong Cham ti€p tuc ban bac lam thé nao dé thong
qua nhitng hoat dong ctia song bac, lam phon thinh Ma Cao. Ho nghi té&i
mot sO ké hoach: Néu thanh cong thi sé xday dung ha tang cong cong giao
thong nhu bén cang... rut ngan thoi gian di lai gitta Ma Cao va Hong Kong,
thu hut nhiéu nguwdi Hong Kong t6i du lich Ma Cao; mot khi gianh dugc
thau song bac, toan bd thu nhap cia song bac dugc dung cho muc dich tw
thién hodc tai dau tw & Ma Cao, bao gom xay duwng khach san, tttu tiém, khu
vui choi, du lich...

Theo cach suy nghi cia Hoac Anh Béng, Ha Hong Cham su6t dém ban
ron 1ap ho so dy thau, cudi cung hoan thanh tredc khi troi sang. H6 so duw
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thau dwoc viét vo ctng hap dan, cha dé 1a 1am thé nao dé phon vinh Ao
Mon, ho so trd thanh mot dé an xay dung phat trién Ao Mon.

Co6 1€ 1a do y troi, Ha Hong Cham vi c6 viéc ban nén chi con cach 5 phait
nita la hét han nép ho so du thau, anh méi dén, nop bo ké hoach ma ho da
kho tam thai nghé, thdo ra. Chi can muon 5 phit nita la dia vi ba cha nhitng
song bac cia Ma Cao hom nay co6 1é khéng phéi cia Hoac Anh Béng va Ha
Hong Cham nita.

Hodc Anh Bong va Ha Hong Cham xudt gia chi cao hon doi tha thit hai
170.000 do la Hong Kong (d6i phwong la 315 van). Nhung véi phuwong an
c6 lgi nhat, thuyét phuc nhat, ho da gianh dwgc quyén kinh doanh song bac
0 Ma Cao.

Binh lugn

T cau chuyén nay ching ta thady dwoc ban linh cao siéu cia Hodc Anh
Pong: Trong gi6 day cheo, déo da thanh vang, bon lang doat ngan can. Anh
da giip Ha Hong Cham bay muwu tinh sach, cach nghi cua ho day tinh tri
tué. Phwong an ké hoach ma ho dé ra hgp vdi cach nghi va ké hoach ctaa vi
d6 doc mai va chinh phi Ma Cao, vi vay ma du thau la trang. Doi vdi s
phon vinh ciia Ma Cao ngay nay, Hoac Anh Péng xitng dang la dé nhat
cong than.

2.16. Ban nhiéu hang thu lgi 16n, danh bat ngo sé gianh
chién thang

Béan nhiéu hang lgi it 1a chuan myc dé cac thwong gia lam theo, nhung
néu c6 thé nam bat dugce thdi co lam ngwoc lai, tién hanh nang gia ban hang
cling c6 thé kiém dugc mén 1gi nhuan 16n.

Guong thanh cong tiéu biéu

Ong Smith Raynolds ngudi Mi, trong ngdy dau lap nghiép da tirng 1am
nghé stta xe 6 t0, chai co phiéu, lam nghé kinh doanh vat liéu xay dung,
song déu that bai. Nhwng 6ng van khong tit bé co hoi lam giau cia minh,
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ong nhan dinh rang, chi can chiu khoé suy nghi mét chut thi co hoi sé & ngay
tredc mat.

Vao dau nhitng nam ba muoi cia thé ky trudc, ding vao thoi diém nén
kinh t€ Mi roi vao khiing hodng, Raynolds phat hién ra mot nha méay ché
tao may in chi¥ chi dic dang roi vao tinh trang pha san. Mot trong nhitng
cong dung cua loai may nay la gitp cong ty bach héa in an cac t¢ ap phich
ban hang. Ngay lap titc, Raynolds di vay tién dé mua lai nha may nay, sau
do dat lai ten cho loai may nay la “may in ap phich”, chuyén ban cho cac
cong ty bach héa. Gia goc cuia moi b may in khéng qua 595 d6 la Mi, sau
khi san pham n6i danh hon, Raynolds cho nang gia tién 2.475 do6 la Mi.
Ong cho ring, cic ctta hang bach héa hién nay déu ra sitc gidi thiéu san
pham, loai “may in ap phich” nay c6 thé dap &ng dwgc nhu cau dac trung
riéng cda ho, hon nita, doi véi nhitng san pham c6 nét dac trung riéng,
“dinh gia cang cao thi cang dé ban”. Qua nhién, “mady in ap phich” tiéu thu
rat tot, Raynolds da kiém dwgc mon 10i 16n. Cé diéu, Raynolds khong lay
d6 lam thoa man ma tiép tuc tim kiém con duwong kinh doanh hiéu qua.

Thang 6 nam 1945, khi dén Achentina dé dam phan mot thwong wu,
Raynolds lai phat hién ra mot muc tiéu mdi, do chinh la chiéc buit bi ngay
nay. Chiéc bt bi lic do thuc ra cling khéng duwgce coi 1a thanh qua méi. San
pham nay dwgc thiét ké sém nhat vao nam 1888, cé diéu chwa hinh thanh
quy mo san xuat, chwa dwgc tat cd moi ngudi trén thé gidi biét dén. Khi
Raynolds phat hién ra chiéc bt bi, dd c6 may cong ty dang tién hanh cai
tién sdn pham, chuan bi hdi nhap vao thi tredng Mi.

Sau khi nhin thdy nhiéu co hoi phat trién kinh doanh tir chiéc but bi,
Raynolds 1ap titc quay vé nuwéc, hop tac véi mot s6 doi tac, ngay dém
khong ngirng nghién cttu céi tién san pham. Két qua, mdt thang sau ong da
c6 duwgc san pham cdi tién ctia minh, gianh lay wu thé tir d6i tha, dong thoi
1gi dung sy hitng thi cia moi nguwoi ldc dé, dat tén cho chiéc but la “but
nguyén t”. Sau d6, 6ng dem san pham dé dén Cong ty bach h6a Gimbell
cua New York, gidi thiéu v@i nhitng nguoi quan ly cua Cong ty nhitng nét
wu viét caa “chiéc but ky diéu thoi dai nguyén ti” nay” But c6 thé viét chir
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trong nwdc va ¢ nhitng vung nui cao”. Pwong nhién, Raynolds da can cw
vao dac tinh cda chiéc but bi va nhu cau ctia ngwoi Mi dé dat ra sach lugc
ban hang mot cach can than. Qua nhién, nguwdi chi quan cta Cong ty rat c6
hitng thii v6i chiéc bt ndy. Ong ta lién dit mua hon hai muwoi chiéc biit va
dong y st dung khau hiéu ban hang ciua Raynolds dé lam quéang cao.

Lic dé, gia goc dé san xudt ra mot chiéc but bi chi c6 0.8 do la, nhung
Raynolds lai quyét dinh nang gia ban 1én 12.5 d6 la, vi 6ng cho rang, chi
v6i gid ban nhw vy méi c6 thé lam cho moi nguwdi cam thdy sy khac biét
cta san pham va phu hgp véi cdi tén “biat nguyén t¢”. Vao ngay 29 thang
10 ndm 1945, céng ty bach héa Gimbell 1an dau tién ban ra chiéc but bi cta
Raynolds, khi san pham vira ra mat da c6 hon 500 ngwdi tranh gianh mua
“but than diéu”. Mot lwgng 16n don dat han dwgc giti dén cong ty cua
Raynolds.

Trong mot thoi gian ngan, tong doanh s6 ban hang ctia cong ty Raynolds
1én téi 2.600.000 d6 la M1, lgi nhuan thu vé dat gan 800 ngan do la Mi.
Binh lugn

Tuc ngit c6 cau: “Mot phan lgi thi tay chét, mwoi phan 1gi thi chét doi”, y
nghia cia n6 la: Nguwoi lam kinh doanh budn ban néu muén kiém that nhiéu
tién thi nén ap dung phuwong phap hang nhiéu lgi méng. Nhung trong mot
sO tinh hudng, néu c* mot myc mwu cau hang nhiéu 1gi mong thi sé khong
kiém duoc tién, ngwoc lai, néu ap dung sach lwgc hang nhiéu lgi day mot
cach c6 y nghia thi cé thé thang bang 16i danh bat ngd va phat trién dugc
lgi thé. Smith Raynolds da van dung mot cach hiéu qua sach lwgc nay.

Chung ta c6 thé it ra bai hoc sau: Lam kinh doanh, khéng nén qua tuan
tha nhitng nguyén tac truyén thong ma nén md ra 16i di riéng cho minh,
nhv vdy mdi c6 thé ngay cang phat trién lgi nhuan. Raynolds ap dung
phwong phap “ban nhiéu hang, nhiéu lgi 16n”, gianh dwgc thanh cong la
mot vi du chitng thue diéu nay.

Vay, chiing ta can ap dung phuong phap “ban nhiéu hang, nhiéu lgi 16n”
nay nhu thé nao?
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Thi nhat: Phai cé gan lam giau, cé y chi va sy phan doan thoi cudc.
Phuwong phap nay c6 méi nguy hiém rat 16n, can phai mao hiém; ngoai ra,
can phadi tién hanh diéu tra nghién cttu thi trong, sau khi cé dugc sw phan
doan phan tich chinh xac m&i c6 thé ap dung, khong dugc lam liéu.

Thit hai: Trong qua trinh van dung phai chd y dén thdi, dia, nhan, hang
héa, khong thé qua loa dai khai.

Thit ba: St dung phwong phap nay con can phdi nam chac nguyén tac:
Nhin ky méi nhan, khong nén c6 long tham vo day.

2.17. Khéo léo lién hé, bién da thanh vang

Trén thé gian nay c6 rat nhiéu sy vat dugc coi la séi da binh thuwong. Chi
c6 nguwoi c6 con mat hon ngudi, biét cach lién twédng thi mdéi phat hién ra
nhitng gia tri kinh doanh t* nhitng tiém nang do, tr dé bién da thanh vang.
Guong thanh cong tiéu biéu

Hisayasaki m& mot ctra hang bu6n ban nho nhung van khong vira y. Tuy
tir sang dén t6i ong déu ban viéc kinh doanh nhung két qua la van khong
kiém dwoc bao nhiéu tién, cudc song hét sttc kho khan. Mot 1an, Hisayasaki
di ra ngoai dé nhap hang, tai cho tw do 6ng nhin thdy mot ngwdi nong dan
danh cd dang bay ban mot loai tdom khong phai dé dan ma dé moi nguoi
ngam nhin.

Hisayasaki di dén ngam nhin k¥ loai tom nho do6, thdy n6 khong giong
v6i nhitng loai khac, cdm thay rat ky la. Truwéc day, loai tom nho nay dugc
nuoi & phia nam Nhat Ban, dac trung sinh tén cta né rat ky la: Mot doi tom
tw do boi 16i trong nhitng khe da hep, khi 16n 1én khong cé cach nao dé ra
khoi khe hé do, thé la tirng déi tirng doi cung song trong nhitng khe hé, di
hét quang doi ¢ d6. Nhitng ngw dan da can c vao nét dac trung caa loai
tom nay, sau khi vt 1én, boé ching vao nhitng khe da nhan tao lam vat trang
tri.

Sau khi nghe xong cau chuyén nguwoi ban hang ké, Hisayasaki linh cam
dwge mot co hoi phat tai: Néu khai thac loai tém “chi c6 mét ban doi” nay

https://thuviensach.vn



thanh qua mirng cwdi, nhat dinh sé ban chay. Vi viéc két hon la chuyén 16n
cia cudc doi, moi nguwoi déu chic tung doi vo chong mdi két hon song
hanh phiic dén dau bac rang long, néu dem tdng moén qua y nghia nhw vay,
nguoi tang co6 thé bay to6 dugce tam y, ngwoi nhan thi ghi nhé khong quén.

Vay la 6ng v0i vang mua lai nhitng con tom d6 r6i mang vé Tokyo. Sau
khi vach xong ké hoach, 6ng m& mdt ctra hang kinh doanh qua cudi tai
Tokyo, chuyén ban loai tom nay. Nhitng mon qua ky niém tom dugc lam
can than, 6ng dung mot chiéc tii nilon rat xinh xan lung linh, cho nhitng
hon nui nhan tao vao do, lam thanh “phong da” cua doi tom, thém vao
nhitng thue vat dwéi day nuwdc, khién cho ngudi ngdm c6 cam nhan cudc
song cua tirng doi tom trong “phong da” rat an nhan thodi mai. Qua ky
niém duwgc ménh danh la “dau bac rang long” con c6 mot doan gidi thiéu,
mo ta lai mot cach chan thyc va song dong nhitng viéc doi tom da trai qua
dé cung nhau di suét cudc doi, song dén dau bac rang long.

Loai tom nay khi dat mua & phia nam chi can 120 yén Nhat, nhwng khi
da dugc dong gobi can than thi gia ctia n6 1én t6i 3.000 yén Nhat. Moi cap
vo chong mdi cudi dén ctra hang nay déu cam thdy khong thé khéng mua
moén qua ky niém may man hgp y nhw vay. Tham chi, cé rat nhiéu déi vg
chong gia nhin thay loai tom dang yéu nhé bé, ham chita y nghia sau xa nay
cling mua mot doi vé lam ky niém.

Binh lugn

Thanh cong cta Hisayasaki cho ching ta mot sy thic nhu sau: Van su,
van vat trong vii tru déu c6 moi lién quan dén nhau, néu khéo 1éo lién két,
tim ra mat xich xau chuoi cac sy vat ai v@i nhau thi chiing ta da tim dugc
chiéc chia kh6a mé ra kho bau.

Con nguoi sé c6 thac mac: Moi sy vat tai sao déu cé moi lién hé vai
nhau? LAy chiéc dén dién va ban an ra lam vi dy, gitta ching c6 moi lién hé
vOi nhau khong?

Chi can ching ta suy nghi mét chit la cé thé tim ra moi lién hé gitta hai
d6 vat do. Vi du: Th nhét, mat cat ngang ctia den dién la hinh chit nhat,
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mat ban ciing hinh chi* nhat. Thi¢ hai, chat liéu cia chiéc dén dién bang
thay tinh, ban an cling dwgc lam bang thay tinh. Thyc ra, gitta hai vat dé
con c6 rat nhiéu moi lién hé.

Hisayasaki da lién hé con tém nho vdi ban tinh, cu6i cung da tim ra dwoc
diém lién két rat tot. Trong cudc song liéu con c6 nhitng diém lién két nhw
vay hodc tot hon nita khong?

Puong nhién la cé, diéu quan trong la ching ta phai biét dong ndo suy
nghi. Trong cudc séng cé rat nhiéu ngwoi, nhiéu sy vat ton tai v so diém
lién hé chuwa dwoc con ngwoi phat hién, cho nén, chi can ching ta du ¢ bat
ky dau cling lvu tam, khong chirtng mot ngay nao do cling c6 thé tim ra
dwgc mot thit 6 thé dwa chiing ta dén vGi con duong trd thanh ty pha.

Vay, can stt dung phuwong phap “khéo 1éo lién két” nay nhu thé nao mai
c6 thé mé duwgc canh ctra thanh cong?

Thi? nhdt: Phai chiu khé quan sat, phan tich sy vat. Can biét, linh cam
khong bao gio dén mot cach vo duyén vo cg, dé la mot san vat da cod sy
sang loc nhat dinh. Ciing giong nhw khi ban dun nuwéc, phai doi dén khi
nuwdc soi maGi cé thé sui bot lan tan. Quay lai chuyén ctia Hisayasaki, s& di
ong ta co thé tir trong chuyén bat ngd ma tim ra duwgc diém lién két gitta cac
si vat la vi ong da lién tuc suy nghi lam thé nao dé c6 duwgc co hoi lam
giau.

Thit hai: Tim dwgc mat xich dd xau chudi cac sy vat thi c6 thé tré nén
giau c6. Vi thé, ching ta can phai diing cdm lam thi.

Thi ba: “Nghi dwgc nhung khong lam duwgce”. Néu ban tim ra dugce mat
xich xau chuo6i cac sw vat, phat hién ra chiéc chia khéa dé mé canh ctra than
tai thi hay nhanh chéng thyc hién. C6 thé da cé rat nhiéu nguoi, titng nghi
ra dwgc mot diém tot, nhung vi nguyén nhan nao d6 khong thye hién ngay,
doi sau khi nguwoi khac da lam dwgc méi cam thay hoi han thi lic dé da
muon. Ranh gidgi giita thanh cong va that bai la & cho, ban c6 dam thuc hién
y twong cua minh hay khong.

2.18. Cong tam la trén hét, thu phuc long nguoi
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“Cong tam la thuwgng, cong thanh la ha”, day la ly 1é bién giai cua quang
cao, khong chu y dén céc tir ngit hoa 1€, dén vé doi tinh té; cling khong chua
y dén nhitng y nghia sdu xa, dén van chwong bay bong. Diéu quan trong
nhat ctia cau no6i nay la sitc cdm héa, c6 thé tac dong vao tinh than cua
nguoi tieu dung, khién nguwdi ta mudn hanh dong, can hanh déng, phai hanh
dong.

Guong thanh cong tiéu biéu

Co6 mot nguoi chét xuéng am phu bi Diém Vwong tra khdo. Sau day la
doan d6i thoai gitta Diém Vwong va ngudi chét.

Nguoi chét: Bang 1€ t6i phadi ¢ trén Thién Pang, tai sao t6i lai dén noi
nay chi?

Diém Vwong: Vi nguoi khong du tw cach dé 1én Thién Bang.

Nguoi chét: Tai sao?

Diém Vwong: Sau khi chét, di chic ctia nguoi toan dé cap tdi van dé mot
ngay ba bita com. Nha ngwoi khong du tw cach dé 1én Thién Pang.

Ngudi chét: Khong phdi la toi muén chét! Vi xdy ra sy c6 ngoai y mudn
nén toi mabi chét, day khong phai la trach nhiém cua t6i!

Diém Vwong: Gia duy, khi con séng nha ngwoi chiu mua bao hiém nhan
tho thi cudc song ctia nha ngwoi sé khéng phai chiu nhitng khé khan nhw
vay.

Day la mot doan bang quang cdo vé bao hiém nhan tho ctia mot nhan
vién tén la Quy Mdc Nhat Lang thudc cong ty bdo hiém nhan tho Thién Pai
Nhan caa Nhat Ban. Anh da ghi lai doan van trén va mang di quang cao dé
moi nguwoi biét vé sy can thiét cia viéc mua bdo hiém nhan tho. Phuwong
phap quéang cdo nay rat doc dao, hiéu qua dat dwoc vo cung 16n, duge gidi
bdo hiém coi la mot ky tich.

Cong ty nay vé sau lai thué mot nhém qua phu dén giup ho ban bao
hiém. Ho thuwong néi véi khach hang nhu sau: “Néu chong cua t6i ltc con
song chiu mua bao hiém nhan tho thi t6i da khong phai xuat dau 10 dién
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nhw thé nay, lién tuc chay dén moi noi, cling khong phai qua lo nghi vé ba
bita com hang ngay”. Tiép do, ho lai néi dén nhitng n6i kho va nhitng thé
nghiém kho khan trong viéc ganh vac chuyeén sinh nhai cua gia dinh sau khi
nguoi chong cua ho qua doi...

Dung bién phap nay dé tuyén truyén cé thé khoi day tac dung ctia bao
hiém nhan tho doi vGi tat cd moi ngwdi. Nhitng nguwdi vo cling vi tan mat
nhin thdy canh ngd cta nhitng nguwdi qua phu nén da cam khong yén long,
vi cudc song sau nay cua ho, vi sy bdo ddm sau nay, ho sé thuyét phuc
chong minh s6ém mua bao hiém nhan tho.

Sau khi van dung phuwong phap ban hang nay, s6 ngwdi mua bao hiém da
tang 1én mot cach dang kinh ngac. Kim ngach mua bao hiém ctia hai thang
cu6i nam dé da tang Ién gan 50% so véi cung ky nam trudc.

Qué Moc Nhat Lang la nguwoi sang 1ap ra phuwong phap ban hang nay,
trong nira nam anh da c6é thém 160 khach hang, kim ngach mua bao hiém
dat trén 1 ty yén Nhat, khién giGi bao hiém phai ganh ty.

Binh lugn

Phuwong phap ban hang do Qué Moc Nhat Lang sang lap rat ky diéu.
Thiét nghi, nhitng nguwdi khong chap nhan sy tuyén truyén quang cao bao
hié nhw thé nay at sé ndy sinh sy 4y nay. D€ thoat khdi s ay nay thi chi cé
mot cach, d6 hcinhs la mua bao hiém nhan tho. Khi d6, doanh thu ban hang
sé khong ngirng dugc tang len.

Tuy nhién, do tinh hinh kinh t€ moéi nwédc c6 sy khac nhau, ching ta
khong thé van dung phwong phap nay moét cach cing nhac. C6 nhitng
phuwong phap ban hang khac gitp dat hiéu qua cao, dang dé ching ta hoc
tap.

Nhitng nguwoi lam nghé kinh doanh nén biét: Cac ly 1€ bién gidi cia
quang cao khong chu y dén van deé st dung tir ngit hoa 1€, dén vé doi tinh
té; cting khong cha y dén nhitng y nghia sau xa, dén van chwong bay bong.
Dbiéu quan trong nhat ctia quang cao la cé sitc cam héa, c6 thé tac dong vao
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tinh than nhay cam cua nguwoi tiéu dung khién cho ngwdi ta mudn hanh
dong, can hanh dong va phai hanh dong.

Vay, tt nhitng thanh céng cia Qué Mdc Nhat Lang, chiing ta — nhitng
ngwoi lam kinh doanh, cé thé it ra dwgc nhitng bai hoc kinh nghiém gi?

Thit nhat: Kinh doanh 1la m6t mén hoc, du c6 c6 hét sttc Iy ciing van
chwa da. Mudn thanh nghiép 16n can phai c6 bién phap hay.

Thit hai: Thyc té€ con quan trong hon ly ludn. Trong quda trinh kinh
doanh, tiép thi san pham, néu chi thuyét minh rang san pham cta ban t6t
nhw thé nao thi rat khé cé thé cam dong long nguwoi, hiéu qua khong bang
dung mot vi du cu thé dé lam minh chitng. Nén nhé: N6i mot tram diéu ly
luan khong bang l1dy duwgc mot vi du thure té.

Thi? ba: Lam kinh doanh, mu6n kiém dwgc nhiéu tién thi nhat dinh phai
hiéu dwgc tdm ly cia ngudi tiéu dung. Cé cau noéi: “Cong tam la thugng,
cong thanh 1a ha”, néu ban khéo 1éo nam bat dwgc tam ly cta ngudi tiéu
dung, sau do bat mach ké don, két qua thuong la thudc tri hét duwgc bénh,
rat thuan loi dé thwe hién muc dich cta minh.

2.19. Nghi ngoi tich sitc dé doi pho véi doi tha

Pau nhitng nam 20 cta thé ky XX la thoi ky cat canh toan dién ctua
nganh cong nghiép xe hoi Mi. Cac cong ty 16n tdi tap dwa ra nhitng kiéu xe
hoi méGi véi mau sac da dang bat mat, dap ng nhitng yéu cau khac nhau
clia ngwoi tieu dung, vi vay thi phan tang nhanh, chi cé nhitng chiéc xe
Ford mau den la khong thay doi, van im ldng va am dam, thi truong tiéu thu
giam nhanh.

Trudc kién nghi cta nhiéu phia, yéu cau san xuat loai xe hoi mau hoa,
hang Ford van kién quyét bac bo: “Xe Ford chi c6 mau den. T6i khong thay
mau den c6 gi la khong tét cd, chi it thi mau mac dé cling bén hon nhitng
mau khac”. Thé la cong ty dan roi vao kho khan. Hang Ford cat gidam nhan
vién, mot bo phan thiét bi ngirng san xudt, trong ngoai cong ty, long nguoi
xao dong. Ngay cd phu nhan cua ngai Ford ciing khong hiéu vi sao va
khong nén noi buc bgi. Nhung 6ng Ford van cuoi: “Day la can khon trong
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ong 4o t0i, toi khong thé néi véi minh, dgi dén khi thanh cong r6i sé biét”.
Phu nhan ngai Ford lo lang rang, nhitng 16i oan trach ngay cang dang cao
thi long ngwdi ly tan. Nhwng 6ng Ford van v6 clung tw tin ma rang: “Dai
ngd cua hang ta cao hon bat ky cong ty nao khac, ho sé khong sinh hai
long, dong thwoi, ho biét ta la ngwdi quyét khong chiu that bai, tin rang ta
sé khong san xuat xe nhat mau theo nguwdi khac ma nhat dinh da c6 ké
hoach khac”.

Co nguoi kién nghi, chi it thi ching ta nén c6 mdt loai xe méi tung ra thi
treong tiéu thy, khong dén ndi dé ngwdi khac néi chiing ta sdp sup dé. Ong
Ford cuwoi day ngu y: “C dé ho néi, 10i don dai cang nhiéu thi cang c6 lgi
cho ching ta”. Moi nguoi thay ky quai vo cung, héi cé phdi cong ty dang
thiét ké€ mot loai xe mgi? Cé phdi sé cé nhiéu loai xe mdi vdi cac mau sac
khac nhau, giong xe ctia cac hang khac? Ngai Ford dap: “Khong phai dang
thiét ké€ ma da dinh hinh r6i. Cling khéng phai hoc theo nguwdi khac ma la tw
ching ta, hon nita, xe méi cua chiing ta nhat dinh sé ré hon xe ctia nguoi
khac”.

D6 chinh 1a m6t trong nhitng “kiét tac” dac y nhat trong cudc doi Ford —
ong cho thu mua céc loai tau thuyén phé thai vé luyén lay sat thép, tir d6 ha
duwgce rat 16n gia thanh caa sat thép, tao nén moéng thang lgi cho loai xe A
sap dugc tung ra.

Théang 5 nam 1927, Ford dot nhién tuyén bo, toan b nhitng cong xuwéng
san xuat xe T ngirng san xuat. Pay la lan dau tién ké tir 24 nam thanh lap,
cong ty ngirng xuat xuwéng xe mdi va nhitng xe ban trén thi truong déu la
hang ton kho. Tin vira truyén di, ca thé gidi rung dong, moi nguwdi doan gia
doan non. Ngoai mdy vi cht quan, khong ai c6 thé doan dwgc hang Ford
dang tinh toan nhitng gi. Biéu khién nguoi ta thiy ky la 1a, cong xwdng sau
khi ngirng san xudt, cong nhan van khong bi sa thai, hang ngay ho van di
lam. Tinh hinh nay khién giéi bdo chi hitng thu v cung, trén cac td bao
thwong xuyén dang tdi nhitng tin tirc lién quan dén Ford, hién twong nay
cang lam tang thém long hiéu ky ctia moi nguwdi. Hai thang sau, Ford cubi
cung da tiét 19, xe Ford mdi kiéu A sé xuat xudng vao thang 12. Stc chan
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dong cuda tin nay con 16n hon nhiéu so véi tin cong xwdng ngirng san xuat
tredc d6. Cubi nam, nhitng chiéc xe Ford A mau sac hoa 1¢, trang nha tién
lgi ma gia ca lai thap hon han cudi cung da lién tiép dwgc tung ra thi treong
trong sy cho dgi bao ngay cua moi nguwoi. Qua nhién, mot canh twgng mua
ban ram ro chwa tirng thay da dién ra, tao nén cuc dién huy hoang cat canh
lan thit hai cia cong ty.
Binh lugn

Nghi ngoi dudng sttc dé khoi phuc nguyén khi cling 1a mot kiéu chinh
hop (chinh don hgp sttc). Nho nghieencuwus ché tao loai xe T ma hang
Ford da so6m xac lap lai dia vi ctia minh trong nganh cong nghiép xe hoi
nwdc Mi. Lan nay, ditng trwde thach thirc cta cac cong ty khac véi vii khi
lgi hai la mau sac, kiéu dang.... hang Ford khong tng chién ma Iui lai dé
tich trit Iywc Iwgng, nubi dudng nhué khi, nam ldy hai mau chot 1a chat
lwgng va gia ca dé chuan bi thyc Iyc cho minh, khi thdi co da chin mudi
md&i xuat kich, khién cho cac doi tha tir manh thanh yéu, tir t6t thanh xau, tw
thang thanh bai. D6 chinh la “cam nang diéu ké” cia Ford — lay nghi ngoi
danh mét méi, rat ay sau gianh thang lgi.

2.20. Khoi day tinh hiéu ky, nhan nha kiém tién

Hiéu ky la ban tinh cia con ngwdi. Khoi day tinh hiéu ky ctia moi nguwoi,
tng dung nguyén ly hoc vao muu lwge ban hang trén thi truong la phwong
phap ngay cang dugc cac nha kinh doanh coi trong.

Guong thanh cong tiéu biéu

Tai thanh phé Bang Co6c ctia Thai Lan c6 mdt civa hang rugu, ngoai ctra
c6 dat mot thung ruwgu, trén thanh thung ruwgu c6 dé bon chit 16n rat noi bat:
“Khong dugce nhin trdm!”, nhitng ngudi qua dwong déu cam thdy rat co
hirng thu, chay dén dé dwgc tan mat nhin thay. Cui dau sau vao trong thung,
mot mui rwgu thom tinh khiét boc 1én, dwéi day thung rugu cong thap
thoang dong chit “Ruou ctia ctra hang ching t6i khong giong véi cac loai
rwou khac, xin moi thwéng thirc”. Khong it nguwdi vao ctra hang uéng vai ly.
Viéc budn ban cta ctra hang regu nay bat dau khai sac.
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Tuy nhién, khoi day tinh hiéu ky ctia nguoi tiéu dung chi la mét tha thuat
ban hang, muc dich cu6i cung cta né la tao an twgng ban dau manh mé cho
khach hang.

Tai vung Tiém Sa ctia Hong Kong, c6 mot ctra hang chuyén kinh doanh
bang dinh nwéc. Ho vira dwa ra mot loai san pham méi: “Bang dinh nuwéc
van nang cuc manh”. Vi muén san pham dwgc moi ngwoi biét dén, chu ctra
hang da dan ngay mdét dong tién cé gia tri nghin dong 1én twong va thong
bao: Ai co6 thé 1dy dugc dong tién nay xudng thi dong tién sé thudc veé
nguoi dé. Lap tic, moi nguwdi chen chic thw 1dy dong tién dé ra. Rat nhiéu
ngwoi da ton khong biét bao cong sitc ma van chi cong coc. Vay la tinh
nang tuyét voi ctia “bang dinh nwdc van nang cwc manh” da dugc truyén di
xa. Thwong hiéu d6 ngay cang dwgc nhiéu ngwoi biét dén, 1gi nhuan thu vé
cho cra hang ngay mot tang.

Binh lugn
Chung ta hay lan lwot phan tich cach lam cda hai ngudi ké trén.

Nguodi thit nhét, ong cha ctra hang regu da 1gi dung tam ly nghich phan
dé khoi day tinh to mo ctia khach hang, dé ré rang khéng dwgc nhin trém
thi moi ngwoi lai cang mudn nhin thdy tan mat. Tam ly nghich phén la yéu
t0 co ban dé khoi day long hiéu ky. Nhitng nguwdi kinh doanh binh thudong
lubn tuyén truyeén tryc tiép san pham ctia minh nhwng 6ng cht cta ctra hang
nay lai lam diéu ngwoc lai, gid vo khong dé cho khach hang biét san pham
ma minh dang kinh doanh la san pham gi, hanh dong nay cang khién cho
khach hang t6 mo, tim cach kham pha. Két qua la 6ng da maoi chao dwoc rat
nhiéu khach hang, dat dugc hiéu qua quang céo cao.

Cach lam cua ong chu ctta hang thit hai, thuat ngit tam ly hoc goi la st
dung tinh chat hiéu tng. sdn pham da gianh dwgc hiéu ng wu tién, rat ngan
khoang cach giita nhitng nhu cau ctia nguoi tiéu ding véi san pham. Ong
chu ctra hang nay da st dung phuwong phap kich thich tinh hiéu ky ctia moi
nguwoi dé cam hoa doi twgng. Nhw vay, mot nha kinh doanh néu biét khéo
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léo stt dung phuong phap “khoi day tinh hiéu ky” thi sé thu dwgc rat nhiéu
thanh cong ngoai strc twong twong.

Vay, ching ta can st dung phwong phap nay nhu thé nao?

Thir nhat: Can phai la ngudi cé tinh sang tao cao. Muon khoi day tinh
hiéu ky cta dong ddo quan chiing, can phai stt dung mot si viéc nao do that
ddc biét ma moi nguwdi chwa tirng thdy. Bwong nhién, sang tao ciing khong
phai la viéc qua kho, diéu quan trong la thwong ngay phai co sw quan sat va
tich lay.

Thit hai: Truwéce hét, khong dugc lam trai nhitng quy dinh cua phap luat,
khong lam nguoc lai véi dao dirc. Co rat nhiéu nha kinh doanh st dung
phuong phap léch la, khong phu hgp vé6i quy dinh cua phap luat va dao dic
xac hoi. Cudi cung, ho khong nhitng khong kiém dugc tién ma con lam cho
danh tiéng cta minh bi boi nho.

Ngoai ra, con phai nam dwgc chat lwgng ctia san pham. Trong nghé thuat
kinh doanh, can phai dac biét coi trong viéc nghién citu va van dung tinh
hiéu ky ctia nguoi tiéu dung, nhung nhw vay khdng c6 nghia la xem nhe
chat lwgng san pham. Bat ky lic nao, chét lwgng san pham la diéu mang
tinh quyét dinh, khoi day tinh hiéu ky chi 1a mot tha thuat dé bo sung ho trg
cho hiéu qua ban hang.

2.21. Tao ra cai gia mao roi “duc nwéc béo co”

Lam kinh doanh, gap phai nhitng vdn dé khé la chuyén binh thuong.
Trudc khé khan, nhitng nguwdi kinh doanh tai giéi thuong cé thé dya vao
phuwong phap ctia minh dé vugt qua, dong thdi tao ra cuc dién mai.

Guong thanh cong tiéu biéu

Chau Tw Bach la con mot gia dinh nong dan séng & Thuwong Hai, hoc
hanh khéng dwgc dén noi dén chén, nhung rat thong minh. Ong luén ao
wéc khi tredng thanh sé theo dudi nghé kinh doanh. Sauk hi t6t nghiép cap
ba, 6ng khéng muon buwdc vao cong treong dai hoc ma vay mugn ctia ban
bé 1.000 Nhan dan té, 1dp mot cita hang nho ban cac do lat vat. Dya vao
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kha nang kinh doanh san c6 ctia minh, 6ng da lam cho viéc kinh doanh ctia
ctra hang minh ngay cang phat dat. Chwa day ba thang sau, ong da co thé
trd hét dugc ng. Mot nam sau, thu nhap cta 6ng da lén t6i hang chuc ngan
Nhan dan té.

Do6i vdi nhitng nguwdi binh thwong, khi civa hang dang trong thoi gian
kinh doanh dac biét t6t thi khong thé chuyén nhuwgng cho ngwoi khac.
Nhung budc sang nam thit hai, Chau T Bach da chuyén nhwgng ctra hang.
Ong cam thdy ctta hang ban do 1t vit khong thé kiém dwoc nhiéu tién, va
diéu nay lai cdch xa muc tiéu ctia 6ng. Vay tiép theo Chau Tw Bach dinh
lam gi?

Trong mdy nam kinh doanh, 6ng phat hién, ban bat may rat c6 1ai, nhung
chung loai sén pham trong nwdc con qua it, hon nita chat lwgng cling khong
tot, nén dy dinh m& mot nha mdy san xudt but may. M@ nha mday duwong
nhién can dén rat nhiéu tién von. Vay la Chau Tw Bach tiép tuc vay muon
tién dé xay dung nha mdy. Sau gan mdt nam c6 gang, “nha mday bit kim
tinh” chinh thitc di vao san xuat.

Giam doc Chau Tw Bach cam thay rat ty tin vao tién d6 cia nha may
minh. Chat lvgng bit may do nha mdy ctia 6ng san xuat thudc hang thuong
hang so vd&i cac loai but khac trong nuwéc, con dwong kinh doanh 1a hét sitc
kha quan.

Tuy nhién, thyc t€ khong thuan lgi nhw nhitng gi Chau T Bach nghi.
Chét lwgng cta “but may kim tinh” rat t6t nhwng vi khong cé danh tiéng,
thi truong tiéu thu han ché nén rat kho dé co thé phat trién duoc.

Cung ltc, c6 bén céng ty 16n la: Thuwgng Hai Trung Hoa Thu Cuc, Pai
Tan, nha in sdch Thwong Vy, Vinh An déu xuat khau san pham ra nuwéc
ngoai, nha may cia Chau Tt Bach mudn m& rong con dwong tiéu thu thi
phai canh tranh vé&i bon cong ty 16n do, dac biét la cong ty Vinh An. Ton
chi kinh doanh ctia cong ty Vinh An la “Béach héa toan cau”, dé c6 dugc sy
tin nhiém cua ngwoi tiéu dung, cong ty nay hét sitc nghiém ngat trong viéc
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Iwa chon hang héa, cach phuc vu ciing rat chu dado, do vay, so tién kinh
doanh thu vé dan dau trong bon cong ty 16n dé.

Lam cach nao dé san pham ctia minh c6 dwgc mét vi tri trong quay ban
hang cta Vinh An? Sau nhiéu ngay suy nghi, Chau Tw Bach da tim ra mot
con duwong dé co thé dwa san pham ctia cong ty ong vao bay ban tai cong ty
Vinh An.

Ong da dong vién tat ca nhitng nguoi than quen dén cong ty Vinh An
hoi: “Xin hoi, cac ban ¢ day co ban but may kim tinh khong?”, “But may
kim tinh van chwa c6 ban & day a?”

Vi thé, khi nhan vién ban hang ctia nha mday kim tinh dén chao hang,
cong ty Vinh An da chap nhan ban thit mot lwgng nho bat may kim tinh.

Trong thoi gian ban thit, Chau T Bach lai ty 1ay tién ctia minh, nho cay
ban bé, nguwdi than dén mua bt ctia minh, ding cach tiéu thu gia mao dé dé
thu hut sy chu y cua cong ty Vinh An.

“Nguoi goi nguwdi nhin tiéng khong dap, hang goi ngudoi gat dau ty dén”,
do chét lwvgng cua bit may kim tinh kha t6t nén dan dan da c6 rat nhiéu
nguoi dén mua.

Cung vGi két qua kha quang trong viéc tiéu thu sdn pham, nha may bt
kim tinh titng budc dwge mé rong, sau nay trd thanh nha may bat 16n nhat
ca nudc, tat ca chi dia vao mot phwong phap: “Puc nuwéc béo co”.

Y nghi v6n c6 cta “duc nudc béo co” 1a khudy duc mot bé nuwée trong,
sau d6 nhan co hoi ca khong nhin thay gi thi vdi tay chop lay né. Trong ltic
thi trvong cé nhitng thay doi, xdy ra tinh trang canh tranh, nguwdi kinh
doanh cé con mat tinh doi, linh hoat nhay bén cfing c6 thé 4p dung phuong
phap “duc nuwéc béo co” nay.

Vi du, khi trong ndi bo doi thu canh tranh hon loan, ngudi lam kinh
odanh c6 thé dén do dé “gianh lay nhan tai”. Khi viéc ban hang trén thi
treong hon loan, c6 thé diéu chinh phwong hwéng san xuat, gianh ldy moén
lgi.
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Dbiéu quan trong trong viéc viéc dung phuwong phap “duc nwéc béo co”
chinh la nam dwoc thoi co, lam that nhanh, that chinh xac.

2.22. Ty deé cao gia tri, chi dong truwéc khach quan

Buwéc vao linh viee kinh doanh buén ban, ban nhat thiét phdi la ngudi co
tinh cha dong, néu khong sé khong thé canh tranh véi cac san pham cung
loai trén thi treong.

Guong thanh cong tiéu biéu

Horino Shinku — nguwoi Nhat Ban, la nguoi cé tri thong minh troi phu.
Mac du chwa t6t nghiép dai hoc nhung 6ng da nghién ctru phat minh ra mot
loai mdy dung dé tim kiém phan thudng trén thi treong thwong mai.
Nguyén li cia may nhw sau: Khi ban mua hang hét mét s6 tién nao do, vi
du 1.000 yén NHat, ban sé dwa thé d6 vao mdy va an nit, may sé ty dong
danh mot loat vé s6 vao tam thé. Néu nhitng s6 danh trén thé hoan toan
giong vGi so tién ma ban vira mua hang thi ban sé dwgc nhan phan thuéng
16n tri gia 100.000 yén; néu giong nhau 3 chit s6 thi ban sé nhan dwgc phan
thwdng tri gia bang so tién hang, titc 1a 1.000 yén; néu giong nhau 2 chir s6
thi ban duwgc nhan qua bang 1/10 gia tri tién hang, titc la 100 yén; néu
khong giong nhau chit s6 nao, ban sé dugc gitt lai héa don va doi dén khi
c6 da 10 tdm thé dé dem dén nhan qua bang 1/30 téng gia tri cac thé.

Horino Shinku cho rang, loai may nay c6 tdc dung tao nén phiéu wu dai,
phiéu thwdng nay sé kich thich sy tiéu dung cia khach hang, vi hy vong
trung thwdng nén ho sé tich cwc mua sam. Nhw vay, cac ctra hang kinh
doanh sé& dat dugc muc dich gia ting mtc tiéu thu hang héa. Ong dit rat
nhiéu hy vong vao loai may do minh phéat minh ra, cho rang n6 cé thé dem
lai cho minh nhiéu tién bac. Nhung tiéc rang, két qua cia viéc tiéu thu thi
da lam ong that vong. Hang ngay 6ng mang loai may nay dén gigi thiéu vai
khach hang: “Ong cha, loai may nay qua thuc sé gitip 6ng kiém tién! Tbi s&
dat 1 chiéc & ctra hang ctia 6ng, 6ng thir xem c6 t6t khong? Néu ding la cé
thé thu hat dwgc khach hang thi Iic do6 tra tién cho toi cling dwgc, mot
thang sau toi sé dén”.
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Ong da nhiéu lan thuyét phuc ho mua nhung ciing chi ban dugc vai cai.
Mot hom, c6 mot nguwdi no6i v6i 6ng: “Cach lam ctia anh cé van dé. Anh
muon moi ngwoi tiép nhan san pham cta minh nén phai khim nim. Anh
nén déi mdi quan niém va cach lam di. Anh nén biét rang san pham cta anh
la tht quy hiém, vi vay phdi tw van véi moi ngudi thé nay: “San pham cua
toi la mot co hoi cho cac ban kiém tién”, ty nang gia tri ctia minh 1én, tinh
hinh sé dwgc cai thién”. Cau néi da lam cho Horino Shinku hiéu ra nhiéu
van de. Ong 1ap titc xin diang ky thanh 1p “Céng ty Horino Shinku” va
dang quang cédo trén bao: “Ban c6 muon ban dugc nhiéu hang khong? Mot
loai may méi c6 thé lam gia tang doanh s6 ban hang ctia ctra hang 1én gap
hang tram lan. S6 lwgng dai 1y cé han, néu c6 nhu cau xin hay lién hé véi

»

Qua nhién, sau khi dang bao, mo6i ngay c6 rat nhiéu cac cudc dién thoai
goi dén hdi, nhiéu ngudi con dich than dén tim Horino Shinku dé tim hiéu.
Trong vong 2 thang, s6 nguwoi tim dén da vuot qua con s6 1.000 nguoi.
Horino Shinku da chon ra 220 ctta hang c6 thanh tich t6t nhat dé lam dai ly.

May nam sau, chi riéng & Nhat Ban, Horino Shinku da cé 1.100 ctra
hang dai ly, mitc tiéu thu moi nam dat trén 2 ty yén Nhat, ngoai ra con tiéu
thu & thj trudng Mi va cac nuéc chau Au.

Binh lugn

Khong nghi ngo gi nita, thanh cong ngay hom nay cta Horino Shinku va
phat minh cua 6ng la hai thit khong thé tach roi. Nhung trong qua trinh tiéu
thy, c6 mot thit da gitip ong, dé chinh la cach “tw dé cao gia tri, cha dong
tredc khach quan”. Co thé noi, néu khong c6 phuwong phap do thi khéng cé
Horino Shinku ngdy hom nay. Nguoi ta thuong néi: Ong chu biét kiém tién
la nguoi biét cahs 16i kéo khach hang theo, con 6ng chu khong biét kiém
tién la ngwoi bi khach hang “dat mdi”. C6 nghia 1a, quyén chu dong chinh
la yéu to then chét dé c6 thé kiém dugc nhiéu tién. Vay, néu ching ta la
mot nguwdi lam an budn ban thi phéi lam thé nao gianh dwgc quyén chu
dong, chuyén tir bi dong sang cha dong?
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Xin gidi thiéu 2 cach co ban sau:

Cach 1: Chu dong di trede. Vi dy, mot bo phim trwgc khi dwa ra thi
trrong, trede tién phai “so lwgc” noi ra diém hay, khan gia duwgc nghe
tredc, tw nhién sé thay hay. Khi phim dwgc trinh chiéu, khan gia sé rat chu
y dén nhitng diém da dwoc gidi thiéu trong quang cao va cam thay bo phim
dé hay. Néu khong duwgc gidi thiéu trudc, khan gid chi xem ma khong thay
dwgc nhitng cai “hay” va cé thé ho sé thdy bo phim chi binh thuong.

Noi dung thuc chat caa sw cha dong la thong qua tuyén truyén, gidi thiéu
dé bién quan diém cua minh thanh cai “an twong nhat” trong long khach
hang. Nha san xuat tredc khi tung ra thi truong sdn pham mdi déu phai tién
hanh tuyén truyén quang cdo dé nguoi tiéu dung biét dén nhitng “diém tot”
ctia sdn pham.

Cdch 2: Chu dong trudce khach quan. Chinh la phuwong phap ma Horino
Shinku da dung trong cau chuyeén tren.

2.23. Ném da do duwong, kiém tién on dinh

Trong thdi dai kinh té thi truong, khi san xudt hay kinh doanh bat cit mot
loai san pham md@i nao thi tinh rdi ro déu cao hon so véi nhitng san pham
truyén thong. Vi vay, khi budc sang giai doan mdi, cac doanh nghiép déu
phai bé ra nhiéu cong sitc dé diéu tra thi trvong. Cach thitc thi c6 rat nhiéu,
“ném da do duong” 1a phuwong thitc thuong dung c6 1gi ich thyc té nhat.
Guong thanh cong tiéu biéu

Nam 1982, cong ty ché tao xe hoi 16n thit 3 nwdc Mi la Chrysler dang
bén bo bi pha san. Duwdi su lanh dao ctia Laccoca, sau 4 nam cong ty da dan
héi phuc va ngay cang phat trién.

Dé nang cao danh tiéng va chiém linh thi trong thi phai dung bién phap
kich cau la gidm gia, nang cao chat lwvgng va kiéu dang, tao ra mot sy thay
doi bat ngd. Can c vao tinh hinh cta cong ty, Laccoca quyét dinh dau tién
phai “thang lgi bang cach bat ngd”, 6ng dem tién dat hét vao chiéc xe mui
tran.
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Khi do, cac cong ty san xuat xe hoi Mi khac da dung viéc sdn xuat xe
mui tran dwgc 10 nam. Bdi han ché cta xe 6 t6 mui tran la khong thich hop
cho viéc trang bi diéu hoa va dai, ngoai ra con nhiéu nguyén nhan khac dan
dén viéc cac cong ty khong con san xuat loai xe mui tran nay nita.

Dé dam béo kinh doanh khong bi thua 16, Laccoca quyét dinh dung sach
lrge “ném da do duong”. Pau tién Laccoca cho cong nhan ché tao thi cong
mot chiéc xe mdi, tao mot chiéc xe mui tran dac biét. Khi d6 dang la gitra
mua he, Laccoca dich than 1ai chiéc xe mui tran chay bang bang trén con
duong v&i muon van loai xe.

Trong dong xe c6 mui muén mau muodn vé, xe mui tran noi bat bai sy
khac biét, thu hit duwgc rat nhiéu sy chi y ctia moi ngwoi. May chiéc xe con
cao cap di cung lgi dung wu thé vé toc do ctia minh da ép chiéc xe mui tran
Laccoca vao 1é duwong. Biéu nay cling hgp véi y mudn cia Laccoca.

- “Pay la xe hoi cua hang nao vay?”
- “Pay la xe do cong ty nao ché tao vay?”
- “Chiéc xe nay gia bao nhiéu?”

Laccoca mim cwoi tra 10i tirng cau hoi, trong 1ong rat vui, xem ra tinh
hinh rét t6t, dy doan cta 6ng la chinh xac.

bé kiém chitng lai, Laccoca 1ai xe vé trung tam thwong mai, siéu thi,
trung tam tam giai tri. K&t qua, chiéc xe xudt hién bat ctt noi nao cling thu
hut dvgce sy chu y cua dong dao moi nguoi.

Sau vai lan “ném d4”, Laccoca bat dau lam viéc c6 tinh toan, sau mot
tuan, cong ty Chrysler chinh thitc cng bo san xuat loai xe mui tran kiéu
nam twdc. Sauk hi tin titc dwgc tuyén bo, ngudi yéu thich khap noi trén
nwdc Mi da dat tién trwdc, trong do con cé hai nit ky si. Két qua, nam dau
tién xe mui tran tiéu thu dwoc 23.000 chiéc, nhiéu gap 8 lan so véi duy tinh
ban dau, thu dwgc 1gi nhuan cao.

Binh lugn
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Laccoca da van dung tot phwong thitc “ném da do dwong”, lam cho
Chrysler mot Ian nita noi danh lay ltng.

“Ném da do duong” la mot bién phap ma cac thwong gia hién dai thuwong
dung. Y nghia ctia nguyén tic “ném da do duong” 1a ném da dé tim duong.
Vi thi trwong rat kho doan, néu chi dwa vao kinh nghiém phan doan ma
quyét dinh, mot khi that bai sé gdy ton that rat nang né. Do vay, st dung
phuwong phap “ném da do dwong” dé tim hiéu thi trvong la m6t phwong
phap tot, khong phai ha gia thanh va it gap rui ro.

Vay cu thé ching ta phai lam gi dé van dung t6t phwong phap “ném da
do duong”?

Thir nhdt: so6 tién dau tw phai vira ding, vira da dé “do duwong”. Toan bo
muc dich dat dwgc déu dat ca vao so von dau tu ban dau.

Thit hai: phwong phap nay cé rat nhiéu hinh thitc, ngoai nhitng bién phap
thong thuwong nhw mé trién 1am ban hang, uy thac cho dai ly, ban thi, dung
tht mién phi con cé thé dung phwong thitc tw van cho khach hang. Phai
phan tich cu thé van dé dé lwra chon ding hinh thitc kinh doanh.

2.24. Ném da do duong, khéo “tha khi cau tham do”

Cudbi nam 1983, céng ty Microsoft chinh thitc tung ra phan mém xw 1y
van ban “Microsoft Word”; nam sau cho ra doi pheien ban 1.1; nam 1985
lai d6i mdi thanh phién ban 2.0, moi phién ban déu c6 nhitng cai tién so vdi
lan trude. Nhung trén thi trudng Mi, ngwoi ta ban luan vé Microsoft Word
van tot xau du ca.

Thong qua viéc lién tuc tung ra may phién ban, tir phan @ng thi treong,
Bill phat hién, vi lvgng tiéu thu may chu cia céng ty IBM van chiém vi tri
hang dau trén thi tredng, ma may chu nay lai phoi bi v6i phan mém diéu
hanh MS-DOS nén dai bd phan cac cong ty khai thac phan mém tng dung
déu xoay quanh hé diéu hanh MS-DOS dé khai thac cac phan mém ng
dung khac. Vi Microsoft khéi budc twong déi mudn trong linh vic nghién
cttu phat trién phan mém ng dung nén Bill quyét dinh “xudt ky ché thang”
(thang bang 16i danh bat ngd), nghién cttu phat trién phan mém x ly van
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ban van hanh trén may tinh Macintosh — Microsoft Word phién ban
Macintosh.

Thang 12 nam 1984, cong ty Microsoft cho ra doi Microsoft Word
Macintosh, lan lwgt tang cho 100 doanh nghiép stt dung dé tham do.

Vi phan mém x@ ly van ban dwgc van hanh trén mday tinh Macintosh chi
c6 phan mém “Mac Write” do cong ty Apple ty nghién cttu, cong nang
twong doi kém, vi vay, cac khach hang may tinh Macintosh sau khi thay cé
phién ban Microsoft Word danh riéng cho minh thi 1ap ttc phuc ché, truyén
cho nhau st dung, Microsoft Word du chwa ra thi truong nhung nguoi st
dung da khong it. Biéu nay trung hgp v6i dung y cua Bill, stt dung cach
nay dé tim hiéu tinh nang va thi treong cda phién ban Microsoft Word
Macintosh.

Trong s6 nhitng ngwdi st dung trom ban quyén cé mot sinh vién c@
ngang nhién mang ban quyén dung trdm Microsoft Word ctia minh tdi ctra
hang mua mdy tinh Macintosh, cai ngay Microsoft Word vao dé kiém tra
viéc van hanh may tinh. Pang trong qua trinh van hanh thi rat nhiéu nguoi
phat hién, mot hang cudi cung trén man hinh thwdng bién mat ma khong ro
nguyén nhan. Rat nhanh, cong ty Microsoft biét dwgc thong tin nay, Bill
dich than t6 chitc nguwdi tién hanh chinh sita déi véi phan mém.

Théang 1 nam 1985, phan mém Microsoft Word Macintosh 2.0 qua chinh
stta da ra doi. Khi van hanh phan mém, c6 thé doc nhitng van ban dwgc viét
bang “Mac Write”, vi vay lap titc dwgc nhiéu ngudi tiéu dung chap nhan.

Mot cudn tap chi la “Maczime” néi: “Binh ludn m6t phan mém tot luén
la mot viéc khién ngudi ta vui vé thich thd. Can ct vao tinh hinh st dung
trong thoi gian sdu thang cha t6i thi ngay ca phién ban dau tién cda
Microsoft Word ciing ton hon “Mac Write”. Ma phién ban chinh thitc thi da
dugc cai tién tron ven, thao tac cling tron tru v6 cung”.

Cudi thang 10 nam 1986, Microsoft Word 3.0 phién ban Macintosh ra
doi. Qua cai tién, phan mém nay da thé hién vo cting xuat sac trén may tinh
Macintosh cuia Apple. Ngoai hé xtr ly van ban, Microsoft con thuan theo

https://thuviensach.vn



nhu cau thi truong, thiét ké riéng mot hé thong x& 1y van ban. Vira xuat
hién trén thi tredng, phan mém nay da duwgc cac khach hang sit dung may
tinh Macintosh hét sitc hoan nghénh, tré thanh mot phan mém bén rat chay.
Microsoft Word Macintosh phién ban 3.0 trén co s& hai phién ban truéc da
gianh dugc thanh cong hoan toan.

Trong viéc khai thac nhitng sédn pham méi, cong ty Microsoft hoan toan
khac véi cong ty IBM. Cong ty IBM cuc ky coi trong nhitng kiém trac san
pham trong qua trinh nghién cttu khai thac, c6 gang that hoan thién, that
dep, sau d6 mdi dwa mot san pham hoan my ra thi tredng, moi nhan vién
1ap trinh ctia ho déu kiém lu6n chitc trach mot nhan vién kiém tra.

Nhung cong ty Microsoft lai theo duoi toc do, c6 gang chiém linh thi
trrong voi toc do nhanh nhat, cho du san pham dwa ra con c6 nhitng “hat
san”. Vi vay, nhitng phan mém phién ban dau tién ma Microsoft duwa ra
thwong twong doi thd, dgi dén khi nguwdi tieu dung c6 phan tng, ho sé thu
thap rong rai nhitng thong tin phan hoi, sau doé tién hanh chinh sitta can than
do6i vdi san pham. Microsoft Word da duwgc tung ra nhu thé, Vision sau nay
cling vay.

Théang 11 nam 1985, phan mém Vision 1.0 vd&i thoi lwgng hao phi 80.000
gio cong da ra doi, mac du n6 c6 nhitng tinh nang wu viét trong viéc mo
phong mot ban lam viéc ¢ noi cong s& nhung van khong dich dwoc véi
Macintosh.

Cudi nam 1987, Vision 2.0 twong tw v6i giao dién hién thi ctia may tinh
Macintosh xuat xwdong. Vision 2.03 sau d6 tham chi da khién cho cong ty
Apple khéi t6 nhung van khong viot qua dwgc may tinh Macintosh.

Pau nam 1990, cong ty Microsoft cho ra doi phién ban Vision 3.0, phién
ban nay tang thém cong nang lwu trit dit liéu, khién cho phan mém van
hanh dot pha gigi han 640 KB, cung cdp trinh &ng dung quan ly nhiéu
nhiém vu va cong nang cuc manh, tang thém cong nang mang. Nhu vay,
Vision mai thuc su virgt qua dugc Macintosh.
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Vision 95 dwgc ban ra thi trwong vao nam 1995, bang cong nang cuc
manh, dac biét 1a sy hoan thién cua cong nghé mang da nghiém nhién tr@
thanh tiéu chuan cua hé diéu hanh mai.

MaAy phién ban Vision, céi sau tot hon, cong nang hoan thién hon cai
tredc da thé hién day du nhat dac diém nghién citu, khai thac cac san pham
mdi ctia cong ty Microsoft. Phién ban thit nhat con so khai; phién ban thi
hai khong cau thap toan thap my, phién ban thit ba md&i hoan thién, tinh xao
nhat. Vi vay cac phién ban sau khi dugc tung ra thi truong, thuwong gianh
dwgc nhitng danh gia rat cao. C6 ngudi trong nganh ting tuyén bo: “San
pham cta Microsoft chwra dén phién ban thit ba thi t6i chwa mua”.

Binh lugn

Bill Gates dwa vao bién phap “ném da do dwong”, tung gach 1ay ngoc,
khong nhitng c6é thé nhanh chong dwa dugce san pham tiép can véi nguoi
tiéu dung ma con kip thoi diéu chinh dwgce huwédng nghién ciu khai thac san
pham ctia minh dap tng nhu cau khach hang, diéu dé khién Microsoft luon
gianh dugc dia vi thong linh trén thi tredng. Trong nganh cong nghiép phan
meém phat trién nhanh chéng, manh mé, canh tranh khoc liét, bién doi khon
lwong nay, dé la mot thuong sach.

2.25. Tra gop, bién bai thanh thang

Nhitng ngudi da cé kinh nghiém kinh doanh déu biét sitc mua ctia nguoi
tiéu dung la yéu t6 quan trong c6 anh hwéng dén lwgng san pham tiéu thu.
Do vay, khi san pham ctia minh nhét thoi khéng mé réng duwgc ngudn tiéu
thu thi phai tim nguyén nhan bat dau ti* sitc mua ctia ngudi tiéu dung.
Guong thanh cong tiéu biéu

Nam dé, khi vira tot nghiép trwong dai hoc Mason Lincon, Aycock vé
lam viéc tai céng ty xe hoi Ford, gitt chitc vu gidm déc bo phan tiéu thu
khu vyc Wilk Baller cia bang Binsfania phu trach tiéu thu xe hoi Ford.
Thong thwong, khi budc chan vao lam an, gigi thanh nién déu mang chi
16n, Aycock ciing khong phéi ngoai 16. Ong déc stic, ha quyét tam lap
nghiép & manh dat nay v&i nhiéu thanh tich 16n.
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Nhung van ménh bao gid ciing khong suon sé, ong hoc nghé khong dwgc
thuan lgi. Mot nam sau, khéng chi khong mé rong duwgc ngudn tiéu thu ma
Aycock con lién tuc khong dam bao duwgc ngach tiéu thu va ditng hang bét
0 cong ty.

Lam thé nao dé thoat khéi tinh trang nay? Ong quyét tdim tim ra budc dot
pha bat dau tr viéc diéu tra thi trudng, 6ng phat hién: Xe Ford s di khong
tiéu thu duwgc & khu viee nay khong phaéi vi van dé chat lwong, cling khong
phai nguoi tiéu dung khéng mudn mua ma vi nguoi dan séng & khu vuc
nay déu la nhitng ngwdi trung lwu, thu nhap thap, rat it nguwoi cé thé tra hét
25.000 d6 la mot 1an d&é mua 1 chiéc xe Ford. Ong nghi, cé thé dung
phuong phap tiéu thu linh hoat nhu: Ban xe tra gop.

Dé chitng minh tinh thyc té€ ctia phwong phap, Aycock da dén mot so6 dia
diém & khu vuc nay dé khdo sat va tham do y kién nguwoi dan. Két qua la
nhan dugc sy ung ho rong rai. Ong quyét dinh: Khi khach mua 1 chiéc xe
Ford tri gia 25.000 do la thi chi phai tra trwdc 1/5 so tién la c6 thé mang xe
Ve, sO tién con lai moi thang sé tra 560 do la, nhw vay trong 3 nam sé tra
hét. 1/5 caa 25.000 do la chi la 5.000 d6 la, mé6t gia dinh binh thwong cling
c6 thé tra dugc, sau do thi so tién 560 do la cho moi thang chi la mot khoan
nho trong thu nhap, khong dnh hwéng dén cudc song.

Do vay sau khi cong ty quang cdo veé viéc ban xe tra gop, khach hang tdi
mua xe rat dong, chi trong vong 3 thang, & khu viwrc do Aycock phu trach,
sO lwgng xe Ford ban ra da vuot 1én ditng hang dau.

Robber Macnamara Itic dé la Cha tich cta hang xe Ford, sau khi biét tinh
hinh, 6ng da rat vui, rat tan thwdng tinh than sang tao ctia Aycock va coi dé
la sach lwgc ban hang cua cong ty, sau do cho trién khai m@ rong trén toan

quoc. Két qua la nam dé lvgng xe Ford ban ra da chiém vi tri hang dau.

Binh lugn

Trong thanh céng cua Aycock, ching ta cé thé c6 duge goi y: Hoan céanh
kinh doanh cé tac dong khac nhau doi véi nganh ban hang. Trong nam dau
Aycock khong thé cai thién dugce tinh hinh, sau d6 qua phan tich toan bd
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hoan canh kinh doanh buén ban, 6ng quyét dinh st dung phwong phap tra
gop, cudi cung da c6 dwoc thi trwong va thanh cong. Do vay, du la mot
nhan vién ban hang hay chu doanh nghiép, trong qua trinh kinh doanh, khi
gdp phai tr@ ngai thi trudce tién phai phan tich toan bo hoan canh kinh doanh
bu6n ban, dong thoi diéu tra thi treong, dy doan thi trwong, trén co sé dé
deé ra sach lwgc kinh doanh, c6 nhw vay thi méi dat duwgc thanh cong.

Ngoai ra, phrong thitc ban tra gop khong chi phu hgp vaéi viéc tiéu thu
xe hoi ma con c6 thé 4p dung cho moi nganh. Trong thoi hién dai, nhitng
nguwoi c6 nhan thitc vé “tiéu dung tredc” rat nhiéu, vi vay, nhan vién tiéu
thu hay cha kinh doanh déu khong thé coi nhe nhitng mat hang tiéu thu nay.
Can cha trong dén nhu cau vé mat hang xa xi cao cap ctia nguoi tiéu dung
thudc tang 16p binh dan. Mot trong nhitng bién phap cé hiéu qua dé kich
thich tiéu thu & s6 ngwoi tiéu dung nay la st dung hinh thitrc ban hang tra
gop. Co thé thdy, tra gop la hinh thitc thanh todn dwgc sinh ra mét cach tat
nhién cta nhitng nguwdi cé thu nhap thidp va cua xa héi ma swu phan chia
giau nghéo ro rét. Chi can ton tai hai hién twgng trén thi viéc ban hang “tra
gop” nhat thiét sé ton tai.

2.26. Mua chat xam dé phat trién sy nghiép ctia minh

St dung chat xam cua ngwoi khac cé thé nhanh chéng dat dugc nhitng
budc dot pha. Ba6i véi ngudi cé dau 6c kinh té thi mua chat xam ctia nguoi
khac 1a con dwong tat dé di dén thanh cong.

Guong thanh cong tiéu biéu

Nam 20 tu6i, Hau Diéu Quoc mé mot civa hang nhé budn ban keo nhung
khong co6 tién trién. thoi gian troéi qua rat nhanh, nam 25 tudi 6ng lap gia
dinh.

Mot lan, 6ng thdy vg mang tir nha me dé vé mot loai dau hong hoa rat ky
diéu, khi bi cam triing gié hay bi muo6i dét, con trung doét, chi can boi mot
chuit 1a 1ap ttc khoi. Ong nghi, néu c6 thé san xuat mot khoi luwgng 16n loai
dau hong hoa ndy thi nhat dinh sé c6 thi trwong rong 16n. Ong hoi do vo
minh vé nguén goc cua loai dau va duwgc biét, dau hong hoa la phuwong

https://thuviensach.vn



thu6c gia truyén ctia mot cu gia nha vg 6ng, n6é dugc lam ra tir cac loai thao
dwgce thién nhién nhw bac ha, long ndo, c6 do toi...No6 rat hiéu nghiém
trong tri bénh dau bung, tring gié, muoi, con trung can. Nhung két hgp cu
thé cac dwoc liéu nhw thé nao thi chi c6 cu gia dé biét, khdng truyén cho
doi sau, nguoi khac mudn hoc 6ng ciing khong day.

Hau Diéu Quoc quyét dinh khéng buén ban keo nita ma tap trung tién
von mua cong thitc pha ché cia loai dau hong hoa nay. Vi éng dwa ra gia
cling khong nho, lai thém sy giup dd cua gia dinh nha vg, nén da nhanh
chong c6 duge cong thitc pha ché ctaa loai dau hong hoa nay. Khi loai dau
héng hoa dau tién dwgc sadn xuat theo céng thirc gia truyén dwa ra thi
trrong thi qua nhién ding nhw dy doan ban dau cta 6ng, lwgng hang ban
dwgc rat nhiéu, cung khong dap tng cau. Pé mad rong kinh doanh, Hau
Diéu Quéc da manh dan tuyén b6 quang cdo. Ong ty minh dén cac ngd phé
Ctru Long, Sa bién dé dan quang cdo, 6ng con lam mat bién ghi rat rd “dau
hong hoa than ki” va déng trén xwdng tau Victoria. Trén cac ngd pho va
trén xe, dé moi ngwdi déu nhin thay, cho nao ciling cé6 dan quang cao “dau
hong hoa”.

Mot nam sau, “dau hong hoa than ki” da tré thanh mot thit khong thé
thiéu trong moi gia dinh. Hau Diéu Quoc da kiém duwgc rat nhiéu tién ti
viéc kinh doanh nay.

Binh lugn

Qua thanh c6ng cia Hau Diéu Quoc, ching ta da tim ra dugc con duong
lam giau méi, dé la mua chat xam cua ngwdi khac dé van dung vao san xuat
kinh doanh. B6i v&i ngudi c6 dau 6c kinh doanh ma néi, mua chit xam la
con duwong ngan nhat dé di t6i thanh cong. Mo6i nguwdi chi c6 mot khai oc,
dung lwgng c6 han, néu mua chat xam thi c6 thé “cé nhiéu hon mot cai
dau” dé co thé tw chon, chang 1é khong thoai mai, dé chiu hon viéc ngoi
suwy t kho nao sao.

Puong nhién, mudn st dung tot cach “mua chat xam” thi phéai xem xét
ba diém dwéi day.
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Thit nhat: Trién vong duwgc phat trién cta chat xdm. Bat ké nganh nao
déu co6 nhitng hoat dong cua tri tué. Nhung trong so rat nhiéu thanh qua cta
tri tué, c6 nhitng thanh qua ma trién vong phat trién con chwa rd. Do vay,
can phai xem xét can nhac tinh thuc té, tinh kha thi cta viéc mua chat xam
cta ngwoi khac... San pham c6 tinh kha thi la loai san pham c6 thé san xuat
va dugc dong ddo nguoi tieu dung ti€p nhan hodc loai ky thuat c6 thé mad
rong va tinh rng dung lau dai.

Thit hai: Tinh hinh tai chinh. D6 la van dé then chot, moi ngwoi déu phai
dwa vao s6 von cta minh dé lam. Néu bo tién ra mua chat xdm ma khong
c6 von dé san xuat hodc ng dung thi cling khong thé c6 co hoi phat trién.
Puwong nhién, cling c6 nguwdi ban ban quyén ma giau nhwng do lai la
chuyén khac.

Thi ba: Bao dam vé phdap luat. Xa hoi hién dai la xa hoi phap quyeén, tat
ca déu dva vao luat phap. Khi mua ban quyén, can phai lam day da cac thu
tuc vé mat phap luat nham tranh xdy ra tranh chap vé sau.

2.27. Kiém tién qua mot cai tén

Trong qua trinh kinh doanh, néu chiing ta biét “nhwong tén” cho nguoi
khac thi két qua thu dwgc sé rat 16n.
Guong thanh cong tiéu biéu

Khi 10 tudi, Andrew Carnegy vo tinh nhat dugc mot con tho céi, con tho
nay sinh dugc mét thé con. Do gia dinh nghéo déi, 6ng khong mua noi thitc
an dé nudi tho con. Do vay 6ng da nghi ra cach: M&i mot ngudi ban hang
x6m dén xem con thé. Lat sau, nguwdi ban da thich con vat dang yéu nay.
Thé 1a Andrew ndi, chi can nguwdi ban mang thitc an nu6i tho thi 6ng sé 1y
tén cua ban dat cho con thé. Nguoi ban nghe xong mot viec hay nhu vay thi
dong y cung cap thtrc an.

Sau khi trwdng thanh, Andrew da no lwc phan dau, bat dau tir lam mot
nhan vién dan dan tré thanh mot 6ng chu céng ty gang thép. M6t lan, dé
tranh thau hgp dong xe vdi cong ty duwong sat Thai Binh Duwong, Andrew
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da doc sitc canh tranh véi doi thu la cong ty duwong sat Bulman, ngwoi dai
dién cong ty nay la Mark Cathay.

Lic d6 Andrew dang dén cong ty duwong sat Thai Binh Dwong dé thwong
thuyét viéc ddu thau, khong ngo lai gap Mark Cathay. Andrew cha dong
tién dén hoi Mark Cathay va ndi, hai cong ty chiing ta lam thé nay khong
phai la cing dén nhau vao chan twong hay sao? Két qua sé chang ai dugc
lgi 10c gi. Cudi cung hai bén da bat tay hgp tdc. Mark Cathay biét duwgc
thanh y cia Andrew nhung khong dong y hop tac v6i Andrew.

Andrew da hoi vi sao Mark Cathay khong mudn hgp tac cing minh,
Mark Cathay tram ngdm mot lic réi néi: “Néu ching ta hgp tac thi tén
cong ty mdi sé phai goi thé nao?”.

Andrew da hiéu y do ctia Mark Cathay. Ong nghi lai cau chuyén dit tén
con thé ctia minh ngay trwdc va quyét dinh trd 10i: “Puwong nhién goi la
“Cong ty toa tau Bulman”. Cau tra 10i cuia Andrew da lam cho Mark
Cathay khong dam tin, chi dén khi Andrew nhac lai m6t lan nita thi Mark
Cathay mé6i khong con hoai nghi. Hai nguwdi nhanh chéng ky hop déng hop
tdc lam an. Két qua la hai bén cung c6 lgi. Andrew va Mark Cathay déu
kiém dwgc mot khodn tién 16n tir viéc nay.

Nguoi xuwa c6 cau: “Nguwdi qua lvu danh, nhan qua Iwu tiéng”, tén tudi
cia mOt nguwdi c6 thé trie ti€p mang lai tién bac. Vi nhw, minh tinh n6i
tiéng chi can ky tén trén mot loai sdn pham nao dé thi c6 thé cé dugce hang
ngan do la, tham chi hang triéu do la. Ngoai ra, tén tudi con c6 thé mang lai
nhiéu gia tri ngoai tién, do la sy ton trong, co hoi phat trién....L.ay mot vi
du cu thé: Mot ngudi noi tiéng khi tim doi twong hop tac bao gio cling dé
hon nhitng nguwdi khac. Andrew sé di c6 thé thanh cong mot cach thuan lgi
nhr vay vi 6ng da nam bat dugc tam 1i thich s dung tén tudi ctia con
nguoi.

Néu no6i mot cau khai quat thi “str dung tén nguwdi” la con dwong tat dé
kiém tién, c6 nghia la sau khi nam bat duwgc tam ly thich s dung tén tudi
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clia nguwoi noi tiéng thi sé tim cach lam théa man nguwdi dé dé co thé hop
tac, ti* do co thé tim kiém duoc co hoi kiém tién.

Binh lugn
Vay cu thé ching ta phai lam thé nao dé st dung t6t bién phap “stt dung
tén ngwoi” dé kiém dwoc nhiéu tién?

Thi nhdt: Nhé dugce tén goi ctia nguwoi khac. Lam nhw vay thi khi gap
mat lan thit hai ban méi cé thé goi dugce tén ctia doi twgng. Tw do khién ho
cam thdy minh dwogc ton trong. Nhuw vay, khi ban c6 viéc yéu cau doi
phwrong thi ho sé san sang gitip ban.

Thit hai: Néu doi phuwong c6 cap bac thi t6t nhat la goi theo cap bac.
Dbiéu nay khong chi 1a phép lich sy ma con khién cho déi phuwong cam thay
minh la ngudi rat quan trong.

Thir ba: Dung tén goi cua nguwoi khac lam tén goi ctia minh (khong gay
ton hai dén moi ngwoi) dé dat muc dich thi cting c6 thé chap nhan dwgc. Vi
nhw cau chuyén trén cia Andrew, tuy phdi bo tén céng ty cia minh dé sw
dung tén cua céng ty khac nhung két qua la toan thé gidi déu biét dén
Andrew.

2.28. Nghe thuat ban gia cao

Dung bién phap ngugc vdi cach lam truyén thong la mot bién phap mao
hiém ma cac thuong gia thwong dung. Néu ap dung t6t thi cé thé thu duoc
hiéu qua tuyét voi.

Guong thanh cong tiéu biéu

Vao nam 1956, chiéc may pho to tinh dién dau tién ra doi & Mi. Nha phat
minh da tim dén Wilson — Chu tich H6i déng quan tri cong ty Lochers dé
yéu cau hgp tac kinh doanh tiéu thu sdn pham méi nay. Tuy Wilson khong
phai la mot nguwdi noi tiéng nhung 6ng da ting kinh doanh san pham nay va
rat am hiéu thi truong. Ong biét loai mdy cii khong thé so sanh v&i may pho
to tinh dién, nhitng may pho t6 cfi, sau khi phd t6 xong khong nhitng can
phai phoi kho myc ma con phai loai bo nhitng gidy pho té c6 chat liéu cam
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quang ddc biét, con loai may mdi lai b6 sung dwgc nhitng khuyét diém do.
Ong cho ring: “Chi can moi ngudi biét dwgc wu diém cta loai mdy mudi
nay, twong lai thi tredng tiéu thu rat xan lan”.

Sau khi nghién cttu ban bac, cong ty Lochers quyét dinh st dung sach
lwgc ban gia cao, dinh gia moi may pho t6 tinh dién la 29.500 d6 la, trong
khi gia may pho t6 cii 1a 2.400 do la, gdp hon chuc lan. Du Wilson da phan
tich sdn pham mot cach thau dao, nhung sau bén nam tiéu thu, viéc tiéu thu
may pho t6 tinh dién trén thi treong van khong dat mic ly twdng nhw mong
muon, cong ty da bi thua 16 gan 700 triéu d6 la, gan nhw la tir bd vi khong
con von. Khi d6 da c6 ngudi nhac nhé Wilson: Khi moi ngudi chua tiép
nhan san pham mdi, 6ng nén gidm gia dé ban hang. Wilson khong tan dong
quan diém nay, kién quyét gitt mirc gia cti, c6 gang vugt qua thoi ky gia ca
thi treong thap.

Két qud, tat ca da dung nhuv dy doan cua Wilson, sau mot thoi gian dai
tuyén truyén, cac nuwdc trén thé gigi da hiéu biét hon vé may pho to tinh
dién, nhu cau ngay cang birc thiét, sdn pham tr¢ nén an khach.

Moi chuyeén that ky diéu, sau mot thoi gian khé khan, cong ty Lochers da
nhan dwgc nhiéu don dat hang tir khap noi trén thé gidi. Hang ctia cong ty
da chiém 60% thi phan thi trudng may pho t6 trén toan thé gidi. Chinh sach
gia cao cua ong cudi cung da thanh cong!

Binh lugn

“Gia cao khong phai la van dé, van dé la gia do c6 twong xitng vdi chat
lvgng san pham hay khong”. Thanh cong cia Wilson da chitng minh cho
ching ta diéu do. San pham chat lwgc cao nhat quyét phai ban véGi gia cao,
dé 1a mot sach Iwge hay. Thit nhat, c6 thé khudy dong tinh hiéu ky cua
nguoi tieu dung dé tang thém sy ndi tiéng, thit hai, co6 thé dat 1gi nhuan cao,
dat dwoc muc dich “ban it kiém nhiéu tién’.

Co rat nhiéu nguoi cho rang, “sach lwge gia cao” la mdot sach lwgce 6 hai,
khong nhitng khong kiém dugc tién ma con lam mat di khach hang. Cach
néi nay duong nhuv rét cé ly, hién nay khap noi déu ban hang ha gia hoac
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ban gia thap dé thuic day tiéu thu, ngay cac doanh nghiép 16n cling khong
nam ngoai xu thé nay. St dung “sach lwgc gia cao” dwong nhu cé chit trai
nguoc, khong phu hgp véi tam ly “hang dep gia ré” ma moi nguwoi mong
muon. Tuy nhién, trong trao lwu ban hang ha gia, that gia lan 16n, rat nhiéu
doanh nghiép chi coi trong lgi nhudn, ban pha gia hang kém chat lvong. ..
Két qua 1a, rat nhiéu nguoi tiéu dung bi lira. Cau no6i “tién nao ctia nay”
ludn dung trong moi thoi dai, moi linh vie. Con nguoi hién dai ngay cang
trd nén giau co, ho khong tiéc tién mua dé6 ma sg khong mua duwgc do tot.
Vi vay, chi can chat lvgng tot, ky thuat cao thi cho du ban c6 ban gia cao
thi van c6 thi treong. Nguoce lai, khi ban dinh gia thdp cho mét san pham
chat lwgng cao thi sé lam cho khach hang khong dé y dén, ho sé cho rang
hang ha gia, mua ré nhw vay chac chan chat lwgng cé van deé, tr d6 anh
huwéng dén viéc tiéu thu, ha thap thu nhap.

Tat nhién, dp dung sach lwgc nay sé khong thé mot lic cé duwgec mot s6
lwgng 16n khach hang ma chi ban duwgc cho mot lwgng nho khach hang,
trong qua trinh ap dung sach lwgc nay nhat dinh phai kién tri, néu bi lung
lay y chi thi bao nhiéu cong lao sé d6 xuéng song xudng bién.

2.29. Biét cho doi, lui mot buwéc dé tién hai buéc

La mot nguoi lam kinh doanh, phai luon c6 tinh hoc héi, sang tao va phai
kién tri theo du6i muc tiéu cua minh. Néu c6 tinh than kién dinh thi sém
muon cling c6 mot ngay ban gianh dwgc thanh cong.

Guong thanh cong tiéu biéu

Yatarou sinh vao thoi ky Minh Tri Duy tan, bé 6ng la chti mot céng ty
van tdi tau thuyén. sau khi b6 qua doi, Yatarou da tiép quan cong ty. Do la
mot cong ty nho, nganh nghé kho phat trién maé rong, nén viéc kinh doanh
ctia Yatarou gdp rat nhiéu kho khan. Khi d6, cong ty van tai Mitsubi do
duwgc chinh pha trg gitip, tiép nhan kinh doanh van tdi cua cong ty van tai
tau thuyén khac, doc chiém thi tredng van tai tau thuyén, dan dén hau qua,
rat nhiéu céng ty van tdi tau thuyén nhoé bi dong cira. Cong ty cua Yatarou
cling & vao tinh trang sap pha san.
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La mot ngudoi biét nhin xa tréng rong, Yatarou quyét tdm canh tranh véi
“Mitsubi”. Ong tin twéng ring, chi can biét chd dgi &t s& c6 mot ngay c6 co
héi chién thang doi phwong. Khong bao lau sau, 6ng doi tén cong ty thanh
cong ty “Mitsubishi”, tién hanh nang cao chat lwgng phuc vy, thue hién
kinh doanh lgi ich thap. D¢ la: gidm gia vé xuéng mot nita, cung cap quat
va nudc da cho khach hang vao mua hé. Mua dong cung cap cho khach
hang 16 swdi va nuwéc tra nong, c6 gang duy tri van tdi kinh doanh.
“Mitsubi” cling khong chiu thua kém, mot Iic gidm gia vé xudng con 1/3
dé canh tranh v&i “Mitsubishi”.

Trudc tinh hinh nay, dé ton tai, “Mitsubishi” cling ha gia bang “Mitsubi”,
tir kinh doanh 1ai it dén khong c6 1ai. Tai sao lai phai lam nhw vay?

Yatarou cho rang: Trong hoan canh khé khan, chi can ton tai dugc la coi
nhu thang, sé cé co hoi danh bai doi phwong. Cong ty Mitsubishi da cam cy
trong hoan cnahr kh6 khan dwgc mdy nam, cu6i cung cling gap dwoc co
h6i. Nam do, chinh pha Minh Tri Nhat Ban thyc hién luat mdi, hiy bé ché
d6 cong nop thoc, thue hién chinh sach thué mai. Vi khong cé théc cong
nép dé van chuyén, chinh phu cting huy bé khong phu cap va trg cap van
chuyén cho “Mitsubi”. B6i véi “Mitsubi” ma néi, 1énh phong téa nay la
moOt don danh manh, con d6i véi “Mitsubishi” lai la mot co hoi 16n.
“Mitsubi” va “Mitsubishi” da duwgc dat vao thé canh tranh binh dang, ngay
Yatarou dgi bao nam nay cudi cung da dén.

Cudc cai cach 16n nay caa chinh phu khién “Mitsubi” mat di vu lam an
16n nhat la ché gao cong nop, chiu ton that kinh té nang né, ciing khong
chiu dwgc ganh nang thua 16 do giam gia nén bat dau tut doc. Bung lic do,
lai thém mot don nita giang xudng dau “Mitsubi”: Chinh phi Nhat Ban yéu
cau thu lai ngay lap tirc s6 tién géi thau Cong ty van tai buru kién duwong
thay tri gid 1 ty yén. Trong choc lat, tai chinh ctia “Mitsubi” bi thu sach,
khong con cach nao dé duy tri.

Doi v6i “Mitsubishi” ma néi, day la mot co hoi tuyét voi, Yatarou khong
do du, trién khai ké hoach danh bai “Mitsubi”, khong lau sau da gianh dugc
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goi thau “Cong ty van tai buu kién dwong thiy”. Cong ty “Mitsubi” da sup
do6 hoan toan.

Khoéng lau sau, Mi xam lwgc Triéu Tién, lic d6 cong ty “Mitsubishi” da
c6 thye lwe kinh té€ va duge chinh pha Nhat Ban trong dung, nhan dugc
nhiéu hgp dong van tdi cho chinh phu va giau c6 1én.

Ngay nay “Mitsubishi” la mot tdp doan ndi tiéng véi doanh thu hang
nam dat trén 1 ty do la Mi.

Binh lugn

Cho dgi cling la mot chieu thic cao. Ching ta c6 dwgc mot vi du cua
“Mitsubishi”: Tt* mot cong ty nho, cudi cung da chién thang mot cong ty
16n manh nhw “Mitsubi”. La m6t thuwong gia, trong ltic canh tranh phai biét
xem xét thoi thé, biét cho doi thoi co, thira lic so hd ma vuot 1én tredce.

Trong thoi chién xwa c6 cau: “Vuot trude chinh phuc”, c6 nghia la vugt
1én tredc mot budce réi dung sire chinh phuc déi phwong. Nhung néu khong
tién dwgc l1én trwde dich tha thi phai dung sach lwgc chd doi, tic 1a doi thoi
co chinh phuc déi phwong, dé chinh la “vugt sau chinh phuc”. Yatarou da
stt dung bién phap “vugt sau chinh phuc” dé chién thang “Mitsubi”.

Vay, la mot nguwoi lam kinh doanh, can phai lam thé nao dé ap dung
thanh cong phuong thic “cho dgi”?

Thi nhat: Dam doi mat véi doi thu 16n manh.

Thir hai: Phai binh tinh, khong duvgc dao dong trude nhitng kho khan
hién tai.

Thit ba: Luc nao cling phai ndam chac dwgc tinh hinh cta déi phuong, dé
khi d6i phwong 1am vao tinh trang khé khan thi tan cong, chi mot don la
danh bai.

2.30. Y twéng va co hgi lam giau

Co héi trong kinh doanh la phu thudc vao tinh hinh kinh té xa hdi cta

thoi diém dé va cac xu thé phat trién cta thoi dai. Co hoi chi dén véi nhitng
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nguoi biét chd doi va van dung co hoi dé gianh 1ay thanh cong. Sy giau cé
doi khi lai bat ngudn tr chinh sy tiét kiém. Nhiéu khi, hai thit khong c6 lién
quan gi nhau nhung trong tay ngwoi lam an buon ban thi lai c6 lién quan
mat thiét v6i nhau.
Guong thanh cong tiéu biéu

Trong xa hoi hién dai, con nguoi ngay cang coi trong siic khoe ban than.
Vao cudi nhitng nam 70 cua thé ky trwdc, di bo la mot phwong phap rén
luyén pho bién & cac nwdc phwong Tay va Nhat Ban. Thoat nghi, viéc
luyén tap thé duc thé thao va céng ty ché tao co khi khong c6 gi lién quan
dén nhau. Nhung nhan vién cong ty dién co Sony Nhat Ban lai nhan thay,
c6 su lién két gitra hai linh viec nay. Cong ty Sony Nhat Ban da ché tao ra
mot loai phone, vay cé thé lién két viéc di bo va loai san pham nay vai
nhau dé quang cao khong?

Cau tra 10i 1a c6 thé, ho da tién hanh quang cdo nhu sau: Pau tién ho t6
chitc mot budi hop bao tai mot céng vién nao nhiét nhat & Tokyo. Trong
bubi hop béo, tuyén truyén quang cdo nhan manh téi viéc ché tao ra chiéc
phone vi né rat phu hgp véi di bé va cac hoat dong khi ra khoéi nha. Con
nguwoi ngay nay quy thoi gian nhw vang, néu chi di bo qua la rat buon chan,
nhung gio day da c6 chiéc phone la ngudi ban dong hanh. Cé chiéc phone
thi khi di b6 ban cling c6 thé hoc hay nghe nhac dé xua tan sy nham chan.
Tom lai, sdn pham nay c6 thé théa man nhu cau cda ban khi di b. Do do,
loai phone nay dugc dat tén la “Walkman” (nguoi bo hanh).

Tiép do6, dé nhan manh cho quang cao, cong ty Sony con thué nguwsi mau
deo nhitng chiéc phone “ngudi bo hanh” ¢ ctra hang, cong ty va nhitng noi
c6 nhiéu ngwoi qua lai, khién ngudi tiéu dung cé an twgng sau sac va ndy
sinh nhu cau. Ngoai ra, cong ty Sony con tdng may phone “ngudi bo hanh”
cho md6t s6 nguwdi noi tiéng trong gidi van nghé, thé duc thé thao, tin titc
thoi sy, dé ho tuyén truyén quang cdo. Vi cong ty Sony da nam bat mot
cach chinh x4c vé nhu cau ctia ngudi tiéu dung va san pham nay da nhanh
chéng chiém linh thi treong, lwgng tiéu thu khéng ngirng tang cao.
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Binh lugn

Thanh cong cua “nguoi bo hanh” da trwor thanh giai thoai trong giGi
kinh doanh thé gigi, nhiéu chuyén gia da t6 chitc nhitng budi thao luan tong
két con duong thanh céng cua ho.

Thir nhdt: Cong ty Sony c6 con mat tinh twong, ho da nhin thay thi
trrong tiém nang thong qua viéc tap luyén thé duc thé thao ctia con nguoi.
Moi quan hé nay la co s@ dé tao nén thanh cong ctia “nguwdi bo hanh”.

Thit hai: Kénh quang céo cua ho dwoc thiét ké rat tinh xdo, hinh thic
cong bd san pham tai cadc cudc hop bdo & cong vién phu hgp vdi tinh chat
ctia san pham, ban than diéu nay da mang tinh thdi sy, 1a hinh thitc tuyén
truyén khéng chi trén dién rdng ma con dat hiéu qua cao.

Thit ba: Pem san pham tang cho nguwdi noi tiéng, 1gi dung sy nguwong mo
cia moi ngwdi doi véi nhitng ngwdi noi tiéng dé md rong thi treong tiéu
thu.

Mot loat thé tién cong manh mé nay lam cho tam ly ngwoi tiéu dung bi
lay dong. Hinh anh chiéc phone “nguwdi bo hanh” deo & that lung da trg
thanh mét thoi thuwgng, mét nhu cau cia con nguoi.

Chung ta c6 thé c6 duge mot s6 kinh nghiém kinh doanh nhuw sau:

Thir nhdt: La mot thwong gia, can dam lién twéng va gioi lién twéng,
khong cau né 1é thoi cii. Phai luén nhé rang: Chi c6 khong nghi dugc chi
khong c6 gi khong lam dugc.

Thit hai: Tién bac ndm trong tay minh, khong can dya vao ai, khong nén
lic nao cling ngoi doi co héi. Thuc ra, nhiéu khi co héi va tién bac dé phai
dwa vao su tim toi cua ban than.

Thir ba: Trén thé gidi nay khong cé kinh doanh t6i ma chi c6 nguoi
khong c6 sé truong kinh doanh.

2.31. Panh phan dién, mé rong nguon tiéu thu
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Khi tiéu thu mot loai san pham nao d6 ma gap tré ngai thi danh thang
khong phai 1a mot cach lam c6 suy tinh, c6 thé rat phi cong ton sitc. Ngugc
lai, néu c6 thé st dung sach lwgc ban hang theo cach tan céng phan dién
mot cach khéo 1éo thi c6 thé mé& rong thi truong tiéu thy, nhanh chong
chiém linh thij truong.

Guong thanh cong tiéu biéu

Dau nhitng nam 70 cua thé ky trwdc, xuwong dét ctia Pai Loan thay rat
nhiéu nguwoi khi di du lich nwéc ngoai da mua nhitng chiéc do so mi, quan
bang chat liéu nilon nhan tao ttr Hong Kong, Nhat Ban va Dai Loan. Vay la
ong nghi: Thi truong Dai Loan cling rat can loai san phadm nay nén ong da
nhanh chéng dau tw hgp tadc véi mot cong ty ctia Nhat Ban chuyén nhap
khau nguyén liéu nilon tt* nha may d6 réi gia cong thanh 4o so mi, vay ao
dé ban. Két qua dat dwgc ngoai du tinh, san pham da thu hit dwgc rat nhiéu
sy’ quan tam cua nhitng nguoi treong thanh.

Xi nghiép dét tin twdng san pham dét sgi nhan tao mé&i mé nay nhat dinh
sé dwgc pho bién, con thi truong san pham cotton truyén thong sé bi thu
nho dan, nén 6ng da tim cach dé mé rong pham vi st dung. Khong 1au sau,
ong phat hién ra rang, hoc sinh chwa phai la ngudi tiéu dung ctia sén pham
nay, néu dong phuc ctia hoc sinh déu la sdn pham nilon thi sé mé rong duwgc
pham vi kinh doanh, cling c6 nghia dong phuc hoc sinh 1a mot miéng moi
ngon dé cac xi nghiép dét tranh gianh.

Khi do, cac treong hoc & Pai Loan déu coi cac san pham nilon la mot
thit hang xa xi, ho cho rang diéu do sé lam cho hoc sinh trueng dién va lang
phi, lam trdi ngwoc véi trat ty treong hoc. Vi vay ho dat ra luat cam hoc
sinh mdc quan 4o va tat nilon. Néu ai mdc trang phuc tix may do bang chat
liéu nilon khi di hoc thi s€ bi ky luat.

Tinh hinh nay cho thdy san pham dét nilon da gadp tré ngai 16n trén thi
truong. Lic dé, cong ty dét may Mién Long Pai Loan chuyén nhap khau
vay nilon va cac hang cung rng nguyen liéu cho cong ty nhu xi nghiép
nilon caa Nhat Ban cung cac dai ly quang cao, cong ty quang cao Pai Loan
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da phai hop nghién cttu nhiéu lan, theo ké hoach 1ap ra ctia cong ty quang
cdo Dai Loan thi ho sé bat tay vao m@ rong thi trwong von gap nhiéu trg
ngai tr doi twgng nit sinh.

DPau tién, ho tdng moi 16p mot chiéc vay nilon cho nit hoc sinh cé thanh
tich hoc tap tot nhat tir bac trung hoc cho dén dai hoc. Nha hoach dinh noi
tieng Nhan B4 Lac lic d6 da dwgc moi tham gia hoi nghi vé ké hoach
quang cdo. Ho nhan duoc kién nghi ctia Nhan Ba Lac goi loai vay tang nay
la “vay hoc sinh danh dy”, diéu nay khién cho cac trwong tin twdng, viéc
lam nay da co vii hoc sinh hoc tot hon, dong thoi khién cho cac hoc sinh
dwgc mac chiéc vay nay cam thay vinh du, tit d6 tao niém thich thd cho cac
hoc sinh.

Cong ty quang cado lai giti cho cac trwong mot birc thw yéu cau cac
treong gidi thiéu hoc sinh va lap tirc nhan duwoc sy ting ho cta cac truong,
cac treong da gii danh sach hoc sinh xuat sac cta cac 16p dén cong ty
quang cao.

Sau khi cong ty quang cdo nhan duwgc danh sach da lién hé tryc tiép véi
cac hoc sinh xuat sac va phat cho moi nguwdi mot phiéu doi, sau d6 mang
phiéu doi dén cac ctra hang gan noi minh & dé doéi lay chiéc vay danh dvw
theo mau sac kich thwdc phu hgp véi tirng nguwdi. Bong thoi, ho cling gui
mot birc thu, trwde la dé chic mirng nhitng hoc sinh do nha treong giGi
thiéu, sau la néi rd nhitng wu diém cua loai vay chat liéu nilon nay nhw dé
gidat, khong can la van phang...

Ntra thang troi qua, sau khi tang vay danh dv cho cac hoc sinh, ho lai gt
tiép birc thu tht hai, trong thw kém 10 phiéu wu dai. N6i dung cta thw nhw
sau: Gan day nhiéu hoc sinh rat ngwdng mé va mudn mua vay hoc sinh
danh dv, ching t6i dac biét giti cho cac ban mot s6 phiéu wu dai, xin cac
ban hay phat cho nhitng ban hoc sinh giéi trong 16p dé cac ban c6 thé mang
phiéu wu dai di mua vay. Sauk hi nhan dwgc bitc thw, cac hoc sinh d6 cam
thay rat hanh dién vi nhd ho ma cac ban cung 16p dwgc nhan phiéu wu dai.
Vi vay, ho rat vui vé va tan tinh phan phat phiéu wu dai.
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Két qud, hoat dong quang cdo nhe nhang nay da thu dwgc két qua tot:
Pau tién, cac treong cé quy dinh khong cho phép hoc sinh mac quan do va
di tat nilon, dan dan quy dinh d6 da mat, dong phuc cta nit sinh cac trudng
da doi sang dung chat liéu nilon. Vai nam sau loai dong phuc nay van rat
pho bién. Ngugc lai, nhitng nguwoi khong mac dong phuc bang chat liéu
nilon lai bi coi la khong tién lgi va khac ngwdoi. Hoan canh nay rat cé lgi
cho xi nghiép, canh ctra 16n “bi dong kin” nay da dwgc ma@, mot thi truong
s0i dong nao nhiét dang ma@ ra tredc mat.

Binh lugn

Xem xong cau chuyén trén, ching ta khong thé khéng c6 vii cho phuong
phap “danh phan dién” cta cong ty dét may Miéen Long, Pai Loan, tr do
tich Iy dugc nhiéu kinh nghiém kinh doanh.

Trong cudc song hién dai, rat nhiéu san pham méi khong thé ding virng
trén thi treong, khong chiém linh dwgc thi truong ma khong phai do chat
lwgng c6 van dé hay gia qua cao, cling khong phai do doi tht canh tranh ma
vi thai do thiéu hgp tac ctia nguwdi tiéu dung doi véi san pham do tam ly tra
ngai gdy ra. Theo nghién citu ctia cac nha tdm ly hoc, d6i vdi cac sy vat
md&i xuat hién, con nguwdi vira hiéu ky vira hoai nghi nén sé bi tam 1y tré
ngai. Khi dé, doanh nghiép mu6n ditng dugc trén thi tredng, chiém linh thi
trrong ma chi cho rang trong tam cong viéc la & “phan citng”, tic la sy lién
két gitta san pham va gia ca, thi sé dan dén tinh trang lam ma khong c6 hiéu
qua hodc phai chiu nhiéu tén that mdi c6 thé budc chan vao thi treong, do
la mot viéc lgi bat cap hai. Bién phap xac dang nhat van la ra sitc nghién
cltu nguoi tiéu dung, thong qua diéu tra thi treong dé tim ra mau chot tam
ly tr& ngai ctia nguoi tiéu dung. Sau do, chu trong vao dac diém nay ma
rong quang cdo tuyén truyén dé lam xoay chuyén tam ly nguoi tiéu dung tw
cv tuyét dén dong y.

Vi vay, cdi goi la quang cédo tuyén truyén khéo 1éo chinh la viéc ban thay
san pham dé t6t & diém nao thi sé quang cdo diém do6 hodc thay quang céao
nhw thé nao co6 1gi thi quang cdo cai d6. Nguoc lai, can phai quang céo theo
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cach ma nguoi tiéu dung dé chap nhan nhat, quang cao nhitng diém ma san
pham cta ban phu hgp v6i nhu cau ctia ngudi tiéu dung.

Hay xem vi du phia trén, néu lic dau céng ty dét may Mién Long Dai
Loan chon hinh thitc quéng céo rong 16n trén cac phwong tién truyén thong
thi loai vay nilon liéu c6 thé tré thanh mot mot, dep nhw vay thi cac tredng
lam sao c6 thé ti€p nhan va dung né lam dong phuc dugc? Khong dugc,
tuyét doi khong dugce, cé khi con khién moi ngwdi cé phan cam doi véi loai
vay nilon nay, ma truwéc tién hoc thdy day la sy lang phi, tuyét déi khong
thé dé no lot vao mot noi thuan thiét nhw treong hoc. Tat nhién, quan niém
dé cling dan dan dwogc bién doéi, nhung 1a mot doanh nghiép, thi nhuw vay
cling la mat di mot co hoi tot.

Do vay, x0a bo nhitng tr@ ngai tam ly cua nguoi tieu dung chinh la con
dwong dé mé rong thi tredng, nang cao ty 1€ chiém linh thi treong. La mot
thwong gia, can phdi nam dwgc nhitng céi tinh tiy dé khi lam vao hoan
canh twong tu thi c6 thé 4p dung.

2.32. Im lang la vang

Troi c6 lic mua ldc nang, nguwdi cling cé lic gap phic gap hoa, trén
thwong treong cling sé it nhiéu gap phai nhitng chuyén dot ng6t phat sinh,
vi du gdp phai sy vu cdo ham hai caa doi thu canh tranh. Vao hoan canh do,
nhiéu khi im ldng lai thang bién bac gidi thich.

Guong thanh cong tiéu biéu

Théang 6 ndm 1993, & M1 c6 truyén mdt tin: Trong nwdc ngot Pepsi cola
c6 chita mii kim tiém. D6i vdi cong ty Pepsi cola ma néi, dé6 qua 1a mot tin
sét danh. Tin nay c6 thé dem lai cho Pepsi cola tai hoa tay troi. Khi dé cuc
quan ly thwe pham va duoc liéu da khong tin vao tin hoang dwdong nay, mac
du ap lyc doi thu lai toan bo Pepsi cola tir bén ngoai nay cang 16n nhung
ong Kester & Cuc quan ly thyc pham va dwgc liéu Mi da quyét dinh khong
lam nhu vay. Tuy cac quan chic chinh phu va doanh nghiép c6 cung lap
trrong nhung néu ngwoi tiéu dung hoai nghi lo lang, khéng mua sdn pham
ctia ban thi cé nghia la ban dang phéi d6i mat véi nguy co that bai. Nhin tw

https://thuviensach.vn



goc do quan hé xa hoi thi day la mot khing hoang ma doanh nghiép gap
phdi. Nhiéu doanh nghiép khi gdp tinh canh nay da lap tic 1én tiéng dé
chitng minh minh trong sach vo t6i, nhung doi khi cang noéi thi lai cang
phién phitc, vay cong ty Pepsi cola da lam thé nao?

Ho cho phat bang hinh quay container dé ngudi tiéu dung tan mat nhin
thdy trong container khong cé kim tién. Sy thwc nay da thu phuc dugc
ngwoi tieu dung. Sau do, Cuc diéu tra lién bang da bat dugc bon tén vu
khong trong thung Pepsi cola c6 kim tiém va moi viéc dugc sang té.

Sau khi vugt qua khung hodng, céng ty Pepsi cola da cho dang tin vé
toan bo sy thuwe dé ngudi tieu dung biét trén 12 t0 bao toan nwdc Mi. Viéc
lam nay da xo6a di moi vét tich xau lwu lai va néi 1én tinh than trach nhiém
ctia cong ty doi vdi ngwoi tiéu dung.

Khong can phai lam rum beng kéu oan ma khung hoang van di qua, thdm
chi con tao ra hinh twgng méi cho cong ty, diéu nay cho thdy, doi khi “im
lang la vang”.

Do6i vbi cach nghi “im lang la vang” thi d6i tht ctia Pepsi cola la cong ty
Coca cola ciing hiéu rat r6. Nhiéu nguwdi cho rang, Coca cola da 1gi dung
“su kién kim tiém” dé cong kich déi tha, nhan co hoi d6 mé rong chiém
linh thi truong. Nhung cong ty Coca cola chi im ldang, khong dung mot
hanh dong nao dé kich pha doi thua.

Binh lugn

Thong thwong, khi gap chuyén chang lanh, nhiéu thwong gia sé 1én tiéng
thanh minh minh bi oan. Nhung ngudi tiéu dung sé nghi thé nao? Ho sé
khong tin vao 10i kéu oan cua ban, bdi vi bat ké thé nao thi ngudi tiéu dung
cling it nhiéu c6 tam ly nghi ngd. Nhiéu khi ban cang thanh minh thi moi
nguoi lai cang nghi ngo. Vi vay chi bang hdy im ldng, than trong dé sy that
néi lén tat ca, dé mdi la tot. Co thé coi cong ty Pepsi cola la mot “lao lang”
trén thi trvong, ho da gidi quyét van dé mot cach tot dep va ven toan.

Thyc té, cong ty Coca cola gitt im lang, khong gidu do bim leo khong
phai la sy dong tinh vGi dong sy ma dé ciling chinh la mét sach lwoc.
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Nhuw moi nguwdi da biét, Coca cola la nhan hiéu rat noi tiéng vdéi nhiéu
san pham nuwéc gidi khat. B6i v4i nhan hiéu caa céng ty ma noi, trong thoi
budi cac thwong hiéu canh tranh gay gat, cac doi tha thwong gay ra nhitng
diéu thi phi cho dé6i thi. Néu trong mdt thoi gian ngan, mot cong ty bi ton
thwong ma khong dwgc lam sang té thi c6 thé sé lam anh hwéng dén toan
b6 doanh nghiép. Khi d6, thwong pham dan dau ciing phai chiu mot phan
tai hoa. Lay Pepsi cola lam vi du, néu Coca cola ciling bi anh huwdng thi sé
lam cho cé hai cung chiu thiét hai. B&i khi nguoi tiéu dung khéng thé phan
biét dau la sw that thi ho sé khong mua san pham cua Coca cola va Pepsi
cola. Do vay, khi canh tranh, can phdi xem xét dén van dé nhitng tai hoa
cta doi tha rat cé thé sé lan sang minh. Néu cit thém dau vao Itta thi rat c6
thé minh ciing bi chdy theo.

2.33. Dung thu thuat, dirng virng khong that bai

Cau noi: “Khong dung thta doan, khong kiém dugc tién” tuy khong cong
bang nhwng vao thdi dai kinh té thi trtdng canh tranh quyét liét nhw hién
nay, dé dirng vitng khong bi that bai cling can c6 mot chut thu thuat.
Guong thanh cong tiéu biéu

Cong ty “Kao” ctia Nhat Ban san xudt hang loat san pham dau goi, dau
x4 noi tiéng. Nam 1990, céng ty khong hai long vd&i nhitng san pham dau
g0i va dau xa cii nita, ho cdm thiy nguoi tiéu dung khéng con thiét tha véi
cac loai dau gbi long do tritng ga va dau gbi bac ha nén bat dau di tim
nguoi hgp tac. Cung lac do, cong ty “Bauder va Gambel” ctia Mi cling
khong vira long véi san pham dau go6i tri gau va dau goi hai trong mot.
Cung lic, hai cong ty cung tim ra mot loai nguyén t6 “vitamin B5” va cting
bat dau nghién cttu ra loai dau goi cé chiva dau xa dudng toc.

Hai bén déu biét d6i phwong ctia minh san xuat ctung loai san pham nén
cung ra sirc tranh gianh thi treong. Nhung dé san xuat ra mot san pham mdéi
khong phai chi mot sém mat chiéu va khong phai dé dang thye hién dugrc,
viéc nay doi héi phai khong ngirng xem xét doi phuong, hiéu ky thuat san
xuat loai sdn pham nay. Luc do, cong ty “Bauder va Gambel” da mé& dot
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khuyén mai 16n cac san pham dau goi hai trong mét. Cung lic, ¢ cac khu
vure dong duc, cong ty da tang quagnr cdo 1én gap ba lan. Trén thuc t€, cong
ty “Bauder va Gambel” da nghién cttu ky thuat san xuat san pham mdi, cac
hoat dong marketing sdn pham cti chi la ké hoach nghi binh.

Nguwoi Nhat qua nhién bi mac lira, nhan vién phan tich tinh bao cta cong
ty “Kao” cho rang: Khéng can phdi voi dwa ra théng tin vé san pham mdi,
bdi néu nguwdi Mi da tung ra san pham mdi thi sé khong lang phi tién dé
marketing san pham cil.

Do vay, ho két luan, van dé ky thuat cta nguwdi Mi con chuwa duge gidi
quyét, minh van con dua thoi gian, chi can giai quyét van dé ky thuat con lai
la c6 thé tung ra san pham dau goi dau mai tredc bén ho. Vé phia Nhat
Bén, b6 phan nghién cttu sadn xuat bwdc vao giai doan tang toc, bo phan
marketing ciing doi dé chuan bi mot thang sau sé tung ra thi truong. Sauk
hi phia cong ty ciia M1 biét tin phia cong ty Nhat da mac muwu, ho 1ap tic t6
chitc hoat dong quang cdo tuyén truyén & khap noi, st dung tat cad cac
phuwong tién thong tin nhuw béo, to roi, truyén hinh dé quang cao loai dau
g0i vitamin B5 va chi 10 ngay sau, loai dau g6i duong téc phu hgp véi
nhiéu loai téc dugce dong trong chai c6 nap mau tim nhat da xuat hién trén
thi treong va lap tic duge khach hang tiép nhan.

Lic dé, cong ty “Kao” cta Nhat Ban méi hiéu ra minh da mac muwu
nhuwng khi ho tang ca, nhanh chéng dwa san pham dau goi cua minh ra thi
treong thi loai dau gbi dudng chat “vitamin B5” ctia “Bauder va Gambel”
da tran ngap thi treong va duge ngudi tieu dung nhiét tinh hudng tng. Viéc
tuyén truyén quang cao ctia phia Nhat Ban cling thua kém, khi so sanh hai
san pham cung loai v&i nhau thi dwong nhién hang Mi van chiém linh thi
treong voi ty 1€ cao hon.

“Nwdc tay nha 409” la san pham dau tay cta cong ty Harviell, tv dau
nhitng nam 60, loai nwéc tay dang binh xit nay da chiém hon ntta thi treong
nuwdc tdy rira & Mi. Cong ty “Bauder va Gambel” cling la m4t nha san xuat
nuwdc tay rira, hg san xuat ra san pham “Fresh” v4i mong mu6n gianh lai thi
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trrong tir tay “nudc tdy 409”, nhw vay hai nha san xuat nuwdc tay riva da @
vao thé tranh gianh.

Cong ty “Harviell” lu6n md&i mé, ho quyét dinh stt dung bién phap nghi
binh, chia lam ba budc:

Budc 1: Bo nhitng san pham “nudc tay 409” c6 trén gia hang. Pau tién
ho biét dén “Denver” la thi truong ma loai “nwéc tay 409” ban chay nhat.
Ngay hom do6, cira hang ban lé chat tdy rita ¢ thanh phd Denver rat tot,
nhan vién ban hang ban nét binh “nwdc tay 409” cho khach hang, ba vi
khach con lai déu nhan dwgc cau tra 16i nhw nhau: “Xin 16i, nwdc tay 409
ban hét roi”.

Budc 2: Ném dan tung héda mu tao tinh thé hét hang “nwdéc tay 409” trén
thi truong. Hét hang “nwéc tay 409”, khach hang quen dung cadm thay rat
phién. D€ kip thoi thay thé cho, cac ba ndi trg da chon mua “Fresh” khién
cho cong ty “Bauder va Gambel” vui mirng, do do6 quyét dinh dau tu toan
dién vao san pham nay va dwa ra thi truong Mi.

Budc 3: Cong ty “Bauder va Gambel” vui mung khong dwgc bao lau,
cong ty Harviell lai quay tré lai, ho dung bién phap déng chai 16n, ban gia
ré, quang céo trén khap nwdc Mi, cac ba noi trg thady san pham tay rita minh
quen dung ré nhuw vay da tranh nhau mua nén cé nhiéu nha dén nira nam
khong phdi mua nuwéc tay rita. Nhung cong ty “Bauder va Gambel” khong
biét ndi tinh, ti€p tuc san xudt véi quy mo 1én, quang cdo rong rai. Sv viéc
dung nhu Harviell dy doan, “Fresh” chi ban dugc mot lvgng it, cling khong
6 ai hoi dén, sau do da phai chap nhan mat dan khoi ké hang trong cac ctra
hang.”

Binh lugn

“Pau voi nhau khong ngai dung thu thuat”, cau no6i dé thich hgp dung
trong gidi thwong nhan. Nhung “tha thuat trong thwong tredng ciling can
phu hgp véi ludt cda tro choi”, tro choi tha thuat co6 rat nhiéu hinh thirc biéu
hién, nghi binh ciing la mot trong cac hinh thitc. “Nghi binh” la cach lam
tung hda mu, tao ra do giac cho d6i phuwong, che gidu y d6 that cia ban
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than. Sau d6, nhan co hdi tot, nhanh chong chuyén héa va danh cho déi tha
mot don.

Thuong gia khi st dung chiéu thitc nay can cha y vai van dé cu thé:

Thi nhat: Can phai tuan thu “luat choi”. Co6 thé dung “nghi binh” song
nhat dinh khong dwgc di nguoc lai cac luat lién quan.

Thit hai: “Nghi binh” cling nhu “tryc tiép”, tat cd déu phai lam hoa va
nghiém tuic, vi vay khi phdi tiéu tién thi khong dugc do duw. Vi nhuw cong ty
ctia Mi trong vi du trén, khong tiéc bé tién quang cado gap hai lan san pham
dau goi dau cii, lam cho ngwoi Nhat bi mac muu “nghi binh”.

Thi ba: Can lam t6t cong tac bao mat. Ngay nay, gitta cac doanh nghiép
khong con dé mot ké hd nao. Néu y do cua minh bi doi tha biét thi sé tan
v0 moi hy vong.

Cudi cung, viéc lam sau ké “nghi binh” can phai manh mé, nhanh chéng
danh guc doéi thu. Néu khong, viéc st dung ké “nghi binh” sé khong thu
dwgc két qua gi.

2.34. Tw van kiém lgi

Co6 nam bat duwgc tdm ly nguwoi tieu dung hay khéng chinh la nhan to
quan trong quyét dinh sy thanh bai ctia doanh nghiép. Cac thwong gia tinh
thong déu hiéu nhurge diém muén mua hang gia ré cia nguwoi tiéu dung, tw
do tu van dé kiém loi.

Guong thanh cong tiéu biéu

O Sakellamenthor bang California ctia Mi c6 mot cong ty mua hang qua
buu dién la F.D.T. Nam 1980, mic tiéu thu cua cong ty nay la 100 triéu
USD. Gidm doc cong ty la Terrell xuat than trong mot gia dinh ngheo, tw
nho da phai di kiém song khap noi, nhuwng 6ng rat biét cach tinh toan, luén
quan sat xem xét sy viéc, khi con la nhan vién lam nghiép vu mua hang qua
buu dién 6ng nhan thay nghé nay rat c6 trién vong. Terrell tiét kiém an tiéu
dé dung tién vao viéc dau tw, lam kinh doanh mua ban qua buu dién. Vi
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lam viéc c6 ké hoach va dam mao hiém kinh doanh nén 6ng da nhanh
chong thanh cong.

Vay Terrell da lam thé nao dé thanh cong?

Ban dau, Terrell cho dang muc luc “sdn pham 1 do6 la” trén tap chi phu
ni¥, cac san pham déu la cta cac nha san xudt 16n. Cac san pham nay chat
lwgng rat dang tin cay, dung bén, c6 tiéng tam, 60% san pham nhap vao la
gia 1 do la, cling c6 20% san pham gia nhap vao hon 1 do la. Vi ban s6 san
pham do vai gia 1 do la nén 6ng da nhan dugc sy tin dung ctia khach hang,
vi vay, khi danh sach hang dwgc dang thi lap ticc don dat hang dén tdi tap.

Bién phap mua hang qua buu dién nay khéng can phai cé nhiéu von, sau
khi ngwoi mua hang gui tién dén, 6ng lién dung tién d6 dé mua hang.
Nhung do c6 chi phi bru dién va mot s6 hang hoa c6 gia cao hon 1 do la
nén ciing gay ra thua 16, ma tién gwi dén cang nhiéu thi thua 16 cang nhiéu.
Tuy nhién, nhitng tén that d6 da dwoc tinh ky. Terrell thng qua nhitng ton
that d6 dé bién thanh lgi nhuan. Khi gti cho khach hang, 6ng kém thém
mot danh sach 10 loai sdn pham va catalogue. Gia ctia cac sdn pham dé
thuwong la tir 3 dén 100 do la. Pong thoi 6ng giti kém theo mdt td héa don
gtri tién chwa viét. Vi khach hang cia ong da dung 1 d6 la mua hang héa
nén khi mua hang dat sé c6 tam ly du phong.

Rét nhanh sau do, mot s6 lwgng 16n don dat hang va tién gwi dén. Tuy
ban san pham 1 d6 la bi 16 nhung trén thue té, 6ng da ding mot so tién nho
dé mua dugc “cam giac an toan” va “long tin” ¢ khach hang.

Lan thit hai, sdn pham gti bwu dién khéng chi c6 thé b6 sung cho nhitng
khoan 16 ctia san pham 1 d6 la ma con thu dwogc 1gi nhudn cao. Ong da
dung bién phap “dung ca nhé cau ca 16n” dé thu dugc két qua bat ngd. Khi
bat dau kinh doanh, 6ng gan nhu la tay trang, nhung chi vai ndm sau, 6ng
da thanh 1ap cong ty mua hang qua bwu dién F.D.T vdi s6 nhan vién lén tdi
gan tram nguoi, 1gi nhuan hang nam lén t&i hang triéu doé la va tr¢ thanh
mot nguoi giau co.

Binh lugn
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Co6 thé noi, con dwong kinh doanh cua Terrell 1a tuyét d6i khong thé sai
sot va thu dugc thanh cong ryc ro.

Terrell dya vao san pham c6 gia 1 do la dé danh vao tam ly ngudi tiéu
dung va c6 duoc tiéng tam, sau khi c6 dugc 1gi nhuan nho da lgi dung o

giac vé “su an toan”, “gia thap” dé mé hodc. Tt d6 dwa vao “con ca nho”
dé “cdu ca 16n”, 1gi nhuan thu dugc ngay cang 16n.

Vé co ban, thanh cong ctaa Terrell 1a do 6ng nam dwgc tam 1y tiéu dung
cta khach hang. Béi véi thuong gia, day la diéu quan trong bdi yéu t6
quyét dinh cong viéc kinh doanh dwgc quyét dinh béi tam ly tiéu dung cua
nguoi tiéu dung. Do vay, tiép thi sdn pham vGi khach hang thuc chat 1a viéc
thuyét phuc khach hang mua hang. “Lay lgi nhuan thap” la mot bién phéap
hay dé tac dong dén tam ly mua hang ctia nguoi tiéu dung.

Vay mot thwong gia phai lam thé nao dé st dung t6t phwong phap nay?

Thi nhat: Can phai chan thanh, lam cho khach hang cdm thay viéc lam
lgi nhuan thdp nay la chan thanh, khong phaéi tro ltra bip. Nhw vay méi
thuyét phuc dugc ho.

Thit hai: Phéi biét tinh todn lam sao cho viéc chi ra phdi nhé hon thu
vao, tranh thua 0.

Thi ba: Nam ro nghé thuat kinh doanh. Tuy dung bién phap “lgi nhuén
thap” dé kiém tién nhung ngwoi kinh doanh tinh théng c6 thé kiém dugc 1gi
nhuan 1én.

2.35. Nhan lic déi phwong khong ngo, cé tinh huyén
hoac

Trong béi canh thi trudng canh tranh hét sitc khoc liét, cac thuwong gia
thwong co y tao ra nhitng viéc ma moi ngwoi khong nghi dén dé thu hat sy
chu y, tr do kich thich khach mua hang va nhanh chéng chiém linh thi
trrong.

Guong thanh cong tiéu biéu
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Vao nam 1965, cong ty Chan Dan cta Dai Loan van chi la mgt cong ty
nho cé 7 nhan vién, nhung ngay nay da phat trién thanh mét tap doan 16n
véi gan tram nghin cong nhan va 15 cong ty con.

Vay lam thé nao ho cé thé phat trién nhanh chéng nhw vay?

Cong ty Chan DPan la nha tiéu thu may “thé cham céng”. Vao nam 1968,
ho van dung sach lwgc “1 dong 1 may thé chdm cong” dé kinh doanh,
nhanh chan dén trwdc va dat nén mong 6n dinh. Khi dé, chinh phua thanh
pho Dai Bac bé ra 40.000 dong cong khai mua 2 may thé chdm coéng. Lic
do6 trén thi treong, gia 1 may thé cham cong khodng 17.000 dong, cac xi
nghiép tham gia ddu thau canh tranh nhau rat quyét liét. Sauk hi két thic
ddu thau, cac vién chirc thanh pho phat hién trén phiéu ctia cong ty Chan
Pan c6 ghi: “1 mdy thé chdm cong gia 1 dong, 2 mday gia 2 dong”. Bong
thoi con gwi thém mot bitc thw cho thi tréng thanh phd Dai Bac v6i ndi
dung coéng ty Chan Ban muén hgp tac véi chinh phu thanh phd dé phat
trién m& rong ché do “thé chdm coéng”, vi vay lay gia 1 dong 1 may dé
twgng trung va ban cho chinh phu thanh pho 2 may. Két qua dwong nhién la
cong ty Chan Pan da thang thau.

Ngay th hai, cdc co quan truyén thong cta thanh pho Pai Bac da dwa
tin, trong d6 con c6 tin thi tredng thanh pho tdng cd cdAm on va gia tri cta
nhirng tin titc d6 da vuot qua con s6 40.000 dong.

Vi chinh phu thanh phé dy dinh tiéu hét 40.000 dong nhung chi tiéu hét
2 dong nén da dung s6 tién con lai dé mua tiép 2 may “thé chdm c6ng” va
cac san pham khéc. Vi dung thi rat t6t nén sau do chinh phu thanh pho lai
tiép tuc mua may “thé cham céng” ctia cong ty Chan Dan.

Twr do6, cac san pham may “thé chdm c6ng” ma cong ty Chan Dan cung
cap da nhanh chong budc vao thi trwong kinh doanh va chiém 97% thi
phan.

Binh lugn

Cong ty Chan Dan da ban may “thé cham cong” tri gia hang ngan dong

véi gia 1 dong cho chinh pha thanh pho Pai Bac, nguwdi binh thuwong sé cho
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rang day la mot hanh dong ngd ngan, budn ban 16 von nhw vay thi chi c6 ké
ngoc ma@i lam. Nhung c6 phéi cong ty Chan Pan ngd ngan that khong?
Puong nhién la khong. Nho lam nhw vay ma ho da thu duge khéng it 1gi
nhuan. Tt thanh cong nay ching ta c6 thé rit ra bai hoc: Trong thwong
trrong, mot s6 hanh dong twédng nhuw “h6 do6 ngd ngan” nhung thuyc ra lai
rat tinh théng sang suot.

Cong ty Chan Pan da st dung bién phap “huyén hoac” nguwoi khac, c6 y
tao ra nhitng cai ma moi nguwdi khong thé nghi dén, khong thé ngd dén dé
thu hut sy chu y cia dong ddao moi nguoi, to' d6 maé rong thi treong. Cai goi
la “huyén hodc” thwc chat la mé6t tha thuat lam cho ngwoi ta khong biét
dugc chinh xac do nong sau. Trong canh tranh thi treong, cac thuwong gia sé
stt dung cach lam nay dé tao ra dw luan, muwon cac co quan truyén thong dé
gidi thiéu ban than, tir d6 dugc dong dao mgi nguwdi biét dén va nhanh
chéng chiém linh dwgc thi tredng hang tiéu dung.

Vay cu thé can phdi lam thé nao dé st dung tot bién phap nay?

Thi nhat: Can nam bat chinh xac thoi co. Muc dich cta thu thuat nay la
thu hut sy chu y cua cac gidi trong xa hoi, tt do thu hat dugce khach hang
va chiém linh thi truong.

Thir hai: Phai chu y két hgp thue va hw, trong cai huyén hodc phai c6 cai
chan thye. Néu chi 1a huyén hodc ma khong that thi chi la “chita lgn lanh
thanh lgn que”, tw 1dy da dap vao chan minh.

Thi ba: Can biét tinh toan, khong dwgc dé qua do. Ngoai ra, st dung
chiéu thitc nay con mang tinh rii ro, do vay can can than, néu khong sé bi
thua 16 gdp nhiéu lan.

2.36. Pho gia giau that

Mot k¥ sw 1ap trinh ctia cong ty IBM tirng ndi nhw sau: “Bill Gates c6 thé
lam t4t ca moi viéc c6 lgi cho cong ty Microsoft ma chwa bao gio dé mat
tGi 10i hita, tin nghia va thé dién”.
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Moi nguwoi thuong hinh dung IBM PC la c6 xe ba ngura (co xe ngwa ba
gia), n6 bao gobm nhitng thiét ké cht yéu cia IBM, b vi x¢ ly cua Intel va
hé diéu hanh MS-DOS ctia Microsoft. Ké tir sau khi Intel tung ra loai chip
manh la 80286, IBM bat dau thiét ké IBM PC/AT, AT nghia la “cong nghé
phat trién”, dwgc tung ra vao ngay 14 thang 8 nam 1984.

Mac du xuat phat tir m6i quan hé hgp tac, Microsoft van phoi hgp mat
thiét v6i IBM, nhung Bill Gates khong hé hitng thd véi chip 80286. Ong
hai hudc goi loai chip nay la “bd ndo chét” (Brain Dead), cho rang do6i mat
v6i cong nghé chip vi xi ly 32Mb mdéi ra doi thi can phai cé sy doi méi
mau chéng. Vé diéu nay, ong da tinh toan rat nhiéu.

Bill Gates da danh nhiéu thoi gian thdo luan véi IBM vé van dé nay,
nhung IBM dé ngoai tai. Lich st cudi cung chitng minh, day la mot lan sai
lam 16n nhat trong quyét sach & thé ky 20 cta “ngudi khong 16 xanh” IBM.

Cudi cung, Bill Gates da phai c6é nhitng théa hiép nhat dinh, dong y cung
IBM nghién cttu cho ra doi phién ban ma@ rong cuaa DOS, dat tén la OS/2.
Theo IBM thi day la m6t “thu doan” dé hap dan khach hang t&i may cha
cta minh. Bill Gates ciing cho rang, OS/2 sé thay thé MS-DOS. Tuy nhién,
anh cling suy nghi rt r6 rang, chi théa man & day thi khong da, néu khong
tung ra mot san pham mdi ctia minh trén co s& chip 80286 wu viét hon,
thanh thuc hon, néu san pham mdi nay khong c6 dugc giao dién vGi hinh
anh t6t hon thi hién nhién né sé lac hau so vGi sy phat trién cta tinh thé va
bi nhitng ngwdi thich theo dudi cai m@i nhanh chéng loai bo.

Hon nita, khong 1au sau do, qua trinh nghién cttu OS/2 xuat hién van dé
kho khan 16n vé k¥ thudt, khiém khuyét chi mang ctia vi x ly 80286 khién
né rat khé dung nap dwgc nhitng hé diéu hanh nhe MS-DOS da c6 thudc
phan mém &ng dung co s&. OS/2 can phai c6 sy thay doi rat 16n méi co thé
chinh stta dwgc khiém khuyét cia chip 80286. Bill Gates hoan toan khong
muon lang phi nhiéu thoi gian va tién bac cho loai chip ma sé phan nhat
dinh sé bi dao thai nay.
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Bill Gates tin rang minh ding. Tuy nhién, liéu c6 nén vi diéu nay ma mat
mdt vGi IBM khong? Huong ho chinh IBM mdt tay da dudng tao nén
Microsoft. Nghi t6i diéu do, ong am « cho qua chuyén, phai nhan vién
tham gia nghién citu OS/2. Mat khac, ké hoach nghién cttu phién ban
Vision 2.0 da dinh ciling lang 1& dwoc tién hanh. C6 1€ hai nam sau, Bill
Gates méi néi 10i thye 1ong, do la dau nam 1986, Bill Gates tap trung cac
thanh vién t6 nghién cttu trinh *ng dung ctia minh, sau khi ché nhao sy ngu
xuan cua IBM, anh cong khai tuyén bo: “Gidm bét nguwdi lam viéc cho
“PC/AT”, dé chuing ta nghién cttu khai thac hé diéu hanh magi 80286. Nhw
vay hiéu suat lam viéc ctia bon ho (chi IBM) sé cang cao hon”.

DPing ldc nay, cong ty Compaq tung ra may PC chip Intel 80386, dan
tredc rat xa trong cudc canh tranh véi cong ty IBM. Bong thoi, cong ty
Apple tung ra may tinh mdéi cua minh, v6i giao dién xt ly hinh anh vuot
troi, lai mot lan giang mot don 1én dau IBM, va gianh dwgc phan tng thi
treong rat tot.

Lic nay IBM méi nhu tinh gidc mong, nghi tGi 16i cdnh bao ma Bill
Gates tirng nhac, rang OS/2 can c6 bo phan xt ly hinh anh. Thé 1a IBM cau
cttu Microsoft, ngwdi cia cong ty IBM néi véi Bill Gates rang, IBM ciing
hy vong OS/2 c¢6 thé van hanh véi chip 80386, tuy nhién quan trong van la
c6 thé van dung véi chip 80286. Badi vi IBM da dau tw qua nhiéu cho né va
da nhan dugc rat nhiéu don dat hang, khong thé that hita véi nhitng khach
hang nay.

Quan trong hon la cong ty IBM ciing tan dong viéc cho phép phan mém
Windows ton tai duwdi hé dieu hanh méi, tuy nhién tén ctia phan mém can
doi thanh PM (Presentation Manager). Khong chi c6 vay, Vision ma
Microsoft da nghién cttu phat trién tredc do sé khong thé cung ton tai véi
Windows ctia OS/2. Piéu nay c6 nghia la MS-DOS bi loai khéi linh vuyc
IBM PC, d6i vdi Microsoft ma noéi, sé mat di dia vi doc chiém, mac du
trong OS/2, Microsoft cling c6 quyén ich, nhung chang qua ciing chi la tiéu
héa ké ctia IBM.
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Nhung Bill Gates lai mot nita thda hiép. Lan théa hiép nay tham chi da
tao thanh sy bat dong trong bo phan Microsoft. Nguwoi phu trach nghién citu
1ap trinh Vision lic d6 — Michael George cho rang, s& di 6ng rdi Microsoft,
mot phan nguyén nhan la béi vi cudi cung Microsoft van quyét dinh tham
gia 1ap trinh OS/2 cta IBM, diéu do6 hién nhién la hanh dong xuan ngdc.
Thé nhung, liéu 6ng ta c6 hiéu duwgc dung y thyce caa Bill?

Co thé Bill da ding. Microsoft da da 16n manh, cé thé dong thoi vira hgp
tac véi IBM khai pha hé diéu hanh méi la PM, vira doc 1ap nghién ctitu mot
hé diéu hanh md&i khac cia minh la Vision. D6i v6i Bill ma noi, ké truwde la
dé hv trvong thanh thé, ké sau lai c6 thé che gidu minh, dgi thoi co chin
muoi roi sé cong khai. Theo Bill, phan mém nay da thanh hinh, khéng phai
la sy phat trién mé rong cua Vision 1.0 ma la mét thit hoan toan méi. Vi
vay, anh chap nhan tam thdi hgp tac véi IBM.

Nhung s viéc rét cudc cling da dinh. Khi cong viéc nghién citu Vision
ctia Microsoft bi dat xudng hang thit yéu dé tap trung luc lwgng khai thac
nghién cttu PM thi nhitng ky su phu trach nghién cttu ctia Microsoft da
nhan thitc dugce cai dé caa viéc bé nghién citu Vision, theo PM va ho nhiéu
lan cai ly véi Bill. Lan nao Bill cling chi mim cuwdi nghe dong doi noi va
tham vui vi nhitng dong nghiép wu td cia minh.

Thé nhung, suy nghi thuc té cia Bill — nha chién lwgc dai tai thi khong
thé dé dang tiét 16. Ong chi c6 thé ngdm biéu thi ring, minh khong hé muén
quan quyt mai véi OS/2 ma coi nhe sy treong thinh bat suy ctia Microsoft.
Trén thyc té, bé ngoai khong hé c6 biéu hién gi, nhwng Bill da bat dau hanh
dong. Mot lugng 16n tinh binh cwong twdng duwgc phan cong nghién citu
Vision. Khong 1au sau, chi con rat it ngudi con lam viéc cho OS/2 va PM
cta IBM, ngay cang nhiéu ngwoi dugce tap trung cho cong viéc ctia Vision
phién ban mai.

“Hang muc nay (chi PM) thuc sy da khién cho nguwdi cia IBM va
Microsoft cam thay that vong, trén hang loat két qua, né la diém gay xung
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dot, bat hoa giita hai cong ty” — mét nhan vién Microsoft 1am trong b phan
hop tac v6i IBM da that vong néi nhu vay.

Cong ty IBM c6 ké hoach vao thang 4 nam 1987 sé tung ra OS/2 cung
v6i Microsoft. Nhung mai téi cudi nam 1987, OS/2 van chwa c6 anh huéng
gi 16n. M6t nam sau PM ciing chwa thay xuat hién trén thi truong.

R0 rang OS/2 khéc xa so v6i MS-DOS, diéu nay sé uy hiép téi thi truong
phan mém hé thong ctia Microsoft, nhung lai nam trong tinh toan cua Bill.
Bill khong dgi OS/2 dao thai MS-DOS, anh sé ti tim ra m6t san pham ma&i
dé dao thai n6. biéu nay khong thanh van dé. Van dé 1a, khong thé dé PM
trd thanh mot tiéu chuan madi. Nhw vay Microsoft sé mat di dia vi chi phoi
tuyét doi doi v4i phan mém hé théng va tré thanh mot ké “cii dau dwdi
treéng” cua IBM.

Bill tram phwong ngan ké tinh toan: Hodc la tiép tuc hgp tac vdi IBM,
chiém 1ay mo6t quyén ich nhat dinh trong PM, tir d6 tré thanh mét “chu ga
con” dwdi canh ctia IBM; hoac la doc lap lap ra mot tiéu chuan phan mém
hé diéu hanh mdi.

Nhung liéu c6 thé dich dugc véi IBM?

O Bill dong thoi dién ra hai sy chudn bi. Pén nam 1987, 0S/2 da tr¢
thanh mot quai vat tham lam khong chan, tiéu hao mat ngay cang nhiéu
thoi gian, tinh lyc va tién bac ctia cac 1ap trinh vién.

O Microsoft, phién ban méi ciia Vision di & vao buéc chinh sta 1an hai.
Lic nay, moi ngudi pho bién cho rang Vision sé tré thanh san pham phu
thudc cia OS/2, ai ciing hiéu rang IBM khéng bao gio thuwc sy ung ho
Vision, PM méi la vitong mién chién lwgc ctia ho. Bay qua 1a mot thoi khac
t€ nhi: Mdc du chwa chinh thitc m@ man, nhwng gitta Vision va PM da c6 su
canh tranh.

Ngay giita cac nhan vién cao cap cta Microsoft cling xudt hién nhitng
bat dong. Ngudi thi cho rang PM sé la phan mém quan trong nhét trong
twong lai, toan bo cong ty Microsoft phdi xoay quanh n6 ma hanh dong;
nguwoi thi kién quyét phan doi hanh dong lgi dich nay. Cudc chién gitra
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Vision va PM ban than da la mot canh bac 16n, tai sao lai khéng do tién vao
mot bén? Nhitng ngudi nay kién tri mot nguyén tac tdi cao: Vision dé nhat,
PM dé nhi, hay néi cach khac, Microsoft can phai buwdc ra khoi cai bong
cua IBM, do la dap an.

Ngay 6 thang 10 nam 1987, Vision 2.0 va mot phién ban Vision 386
chinh thitc dwgc tung ra, Iyc lwgng trong ndi bd Microsoft van kién tri phan
dinh khang 1é v4i IBM da gianh wu theé.

Nam 1989, Bill Gates ngugc lai, tré thanh ngwoi co doc “ca nggi” OS/2.
DPiéu nay nam trong dv tinh cta 6ng, nhung 6ng khong vi vy ma dac y
quén nhiém vu. Ong vo cung tin twéng ddi véi Vision mdi, dong thoi y thic
dwgc tién canh chia tay véi OS/2 ngay cang ro rang.

Bill y thitc dugc rang, khong can phéi qua dé tam tGi biéu hién bi ai cia
0S/2. Ong noéi: “Ching ta can c6 da sy nhan nai, chd dén liic chitng minh
mot sach lwge chinh x4c cia minh”. Bay gio can phdi dwa vao Vision, day
la mot tran chién sinh t& cia Microsoft. Gidi tin hoc dan don dai khap noi
rang, sw xuat hién cta Vision sé nguy cap dén PM, “h6n nhan” gitta IBM
va Microsoft gap rac roi 16n.

Tuy vay, man kich hgp tac than mat van tiép tuc. Hanh dong guwom tuot
vo, nd girong day ngam van khong bién thanh sung dan thuc té€ ¢ trén mat
ngoai. Ngay tai cudc trién 1am thang 11 nam 18989, Microsoft va IBM van
cung ra tuyén bo chung, néi rang OS/2 la “co s& ctia may tinh thap nién
90”. Cai “tw thé cao ngao, tv tin” dy cta Bill khién nguwoi IBM phan nao
thdy yén long.

Nhung Bill 1a ngwoi muu sau ké xa, da bat dau phé 10i hiva hen ctia minh.
Khong lau sau, 6ng ti€p tuc tap hop luc lwgng cho viéc nghién citu khai
thac Vision, va tat nhién cling gidm b6t nhan vién cho OS/2, khong mang
dé y t6i sy tirc gian cua IBM.

Khi ndam 1990 sap qua di, tap chi tin hoc no6i tiéng thé gigi “May tinh ca
nhan” da dang tdi nhitng 4ng van hung hon: “Khi chiing ta dang viét bao
cdo tong két nién khoa 1990, ngay 22 thang 5 rd rang la mot ngay dang
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dwgc ky niém, chinh ngay nay Microsoft da cong b6 Vision 3.0, mday tinh
IBM tur day sé buwdc vao mot ky nguyén mai”.

Cai gia ma cong ty Microsoft bo ra tat nhién da nhan duwgc sy bao dap rat
16n. “Vision 3.0” dugc tiéu thu trén thi truong toan cau vdi toc do moi
thang 10 van bén, cu6i nam 1990 da tao ra ky luc 100 van ban, hung c¢ dau
bang trong ddi ngli phan mém thé gidi, va né cling dong nghia véi viéc,
dong tién ao at chay vao tui Bill.

Binh lugn

Bill Gates mot mat am « bé ngoai hgp tac vdi IBM, cung nghién citu
phan mém PM, c¢6 y dung hanh dong bén ngoai ctia minh dé mé hodc, lam
té liét ké hgp tac; mot mat tap trung lyc lwgng khai thac “vision”, c6 thé néi
la dién hinh cho viéc van dung linh hoat ké “Am d0 Tran Thuong”. Thanh
cong ctia Vision cfing 14 that bai cia PM, ké “Am d6 Tran Thwong” cta
Bill Gates cu6i cung da thanh cong.

2.37. Gia ngoc dé qua mat

La thwvong nhan, chi can tha doan hgp phap thi gid déi mot chat ciling la
cach c6 thé st dung.
Guong thanh cong tiéu biéu

O Mi c6 mot cach 1gi dung nhitng khoang tréng cta bai do xe, san rap
chiéu phim dé kinh doanh dé cii. Thi trwong nay rat soi dong, da dang, tur
rau qua twoi, do gia dung cili — mdi, quan ao, xe hoi cho dén cac vat ky quai.
Gia ca lai ré hon trong ctra hang rat nhiéu.

Mot hom, mot chiéc xe tai xudt hién & thi trong do cili va bay ra mot sap
da loai hang héa. Mot ngwoi ban hang dung micro giéi thiéu, cam 1 chiéc
but bi, héi moi nguwoi tra gia bao nhiéu, moi ngwoi lién tuc tra gia tir 2 hao 5
xu dén gia cao nhat la 2 dong. 6ng ta hoi c6 ai mudn mua khong, lién co vai
canh tay gio 1én. Ong bao ngudi gitip viéc ra thu tién cia khach hang, sau
d6é dwa but bi cho hg. Nhung lic d6 c6 mot chuyén ky la, ong bao nguoi
gilup viéc mang tién tra lai cho ngwdi mua. Ti€p theo ong lai dwa ra mot cai
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10 xo0, héi moi nguwdi cai dé dé lam gi? Moi nguwdi déu khong tra 16i dugc,
ong giai thich 1a ding cho 6 t6 , khi d6 xdng day thi n6 tw dong ngét. Ong
héi moi ngwdi c6 ai muén mua khong? Cé hon chuc canh tay gio 1én, 6ng
lai cho khéng chiéc 10 xo cho ngudi can no.

Hang cua ong c6 rat nhiéu, tir d6 an cho dén do dung, da so la nhitng vat
hiém la ky quai. Thyc ra, da s6 la nhitng thit khong c6 ban trong céac ctra
hang. Ong da ndm dugc tam 1y ctia ngudi tiéu dung 1a: Thich mdi la nhung
khong muon tiéu nhiéu tién. Bat ké la do6 c6 dung duwgc hay khong, 6ng déu
tang khong cho dan ching mot cach hao phong, khach hang dwong nhién la
dén khong ngdt, tham chi con hinh thanh tdm ly mu quang: Chi can 6ng ta
néi thi nhat dinh ding, hang cta 6ng ta nhat dinh la ré nhat bgi ong ta
khong keo kiét nhuw cac chu hang khac.

Khi thdy thoi co da chin, 6ng ta lién dé cho khach hang chon do truwéc va
tw trd gid. Mot vi khach hang muén mua mot bd dao da trd gia 45 dong.
Nguwoi ban hang noi: Tra gia nhw vay hoi cao, khong thé dé khach hang bi
thiét, gidm xudng ban gia 35 dong la dugc, dong thoi 6ng tuyén bé bat dau
ban hang.

Lap titc, moi nguwoi lan lwgt chon nhitng thit minh thich, cé6 nguwoi thich
dong ho dién t¥, c6 ngwdi thich ban la dién, c6 ngwoi thich may chup anh,
c6 nguoi thich radio... nhan vién gidp viéc lan lwgt thu tién. Lan nay, ong
khong cho mién phi nhw trréc nita nhirng moi ngwsi van thdy nhw thé la
thich dang, khong thé cir dé nguwdi ban hang bi 16 mai dugc.

Rat nhanh chéng, 1 xe day ap hang da hét nhan, cha hang 16 r6 vé vui
murng, rang r& lai xe di. Khi moi ngwdi mang dé ra xem thi md&i phat hién
ra, nhitng thi* minh mua chi dang gia mot nira.

Binh lugn

Cach lam trong vi du trén day da chitng minh cau noéi: “Thwong nhan
ngo nghéch khong ngd nghéch, ngudi ban hang tinh hon nguwdi mua”. Péng
thoi, 1a m6t thuwong gia cling can c6 kinh nghiém nhw sau: Nguoi tiéu dung
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déu thich hang ré it tién, cac thuwong gia chi can dwa ra bién phap thich hop
1a c6 thé thu hit dugc khach hang.

Cach lam trén ctia cha hang cé thé dwgc khai quat thanh 8 chit: “Gia
ngoc khong dién, ngéc dé qua mat”. Nghia la sit dung hanh dong gia vo
ngu xuan dot nat dé liva gat. Trong thwong treong hién dai, cac thuong gia
thuong dung tht doan lam cho khach hang twéng lam céac thuong gia la
nhitng ké ngu ngdc dan don con khach hang thng minh tinh twong, tir do
khach hang sé mua nhiéu san pham khién ho ban dwgc hang. Van dung tot
chiéu thitc nay c6 thé chuyén bai thanh thang, mang lai hiéu qua cao.

Vay, cu thé mot thuwong gia phdi lam thé nao dé st dung tot chiéu thirc
nay?

Thit nhat: Pay la mot chiéu thitc hiém, chi khi & vao hoan canh bat dac
di nhw ban hang ton, hang € thi méi ap dung.

Thit hai: Can nghién ciu noi ban, t6t nhat la lvu dong, sau khi dung
chiéu thitc nay thi di, tuyét doi khong thé ap dung chiéu thitc nay & ctra
hang hodc bén ngoai ctta hang cia minh, vi nhu vay sé chi dem lai that bai.

Thir ba: Pay la chiéu thitc dya vao sy nhanh tri. Do vay, trong khi tng
dung can phdi chu dong, dong nao dung nghé thuat ban hang cao siéu dé
lam cho gia nhuw that.

2.38. Mat xich khép nhau, mot von bon loi

Lam an 16n khong nhat thiét phai cé nhiéu von, cé khi chi can nam dwoc
nuwdc cd kinh doanh gitta cac mat xich thi bo ra it tién ciing c6 thé lam an
16n.

Guong thanh cong tiéu biéu

Khi L6 Tuan Hung chwa day 25 tudi, da trd thanh mot ngwai rat giau co
trong s6 hang triéu nguoi giau c6 khac & Trung Quéc lac bay gio. Mot
nguoi tré tudi nhw vay da co thé kiém dwgce nhiéu tién thi chac chan phai cé
mot ké sach cao siéu nao dé. Qua vay, 6ng c6 mét phwong phap kinh doanh

https://thuviensach.vn



rat doc dao, trong doé lién két mat xich la 1 trong nhitng cach 6ng thudng ap
dung.

T nam 1992 dén 1993, ong da st dung phuwong phap nay va gat hai
dwgc nhiéu thanh cong lién tiép. Khau thit nhét trong ké hoach cta 6ng la
cho thué quay hang. Thang 12 nam 1992, cong ty Hoa Long ctia .6 Tuan
Hung da xay dung “Trung tam bach hoa thanh ph6” réng 700m2 tai dwong
Trung Son 7 — Quang Chau. Trung tam dugc trang bi hién dai, la mot ctra
hang hién dai héa bac nhat.

Khi ctta hang hoan thanh, L.6 Tudn Hung ban toan bo cac quay hang cho
thué. Tuy bién phap nay lic do6 rat pho bién, khong méi nhung cac doanh
nghiép khac lam mai ciing van chwa hai long, nhwng 6ng da thanh cong rat
nhanh. Ong da st dung chiéu thitc gi? D6 1a viéc dya vao s6 tien thué quay
hang dé thu hut nguwoi thué. Thong thwong thi thué may nam trd mot lan,
con ong lai thu 1 lan 50.000 dong tién thué quay hang trong 10 ndm, moi
nam tra lai 10% tién lgi tttc; dong thdi moi lan thu phi quan ly thap hon 2/3
trén thi treong. Két qud, khong day 1 thang ong da cho thué hét 220 quay
hang, trong chéc 14t, cong ty Hoa Long da thu dwgc hon 10 triéu té.

Nhv vay, L6 Tudn HUng di thu dwoc toan bo s6 tién dé xay nha. Trén
thuc t€, cong ty Hoa Long cua 6ng chi chi ra 2.000 dong tién phi quang cao
nhung da xay deng dwgc mot trung tam mang tinh hién dai hoa.

Sau khi hoan thanh khau thi nhat, L6 Tuadn Hung da kiém dugc mot
khoédn tién 16n. Nhung 6ng khdng muon bo tién trong tui, cling khong
muén giri ngan hang. Ong da nhin thdy mot nha hang cii & duong Tay Hoa
rat dong ngwoi qua lai, lién bé ra 32.800.000 té mua trd gép cong trinh
kién tric rong 350m2 nay. Sau d6 o6ng dau tu tién, nhanh chéng xay dung
thanh “Trung tam mua ban Kim Kim”. Khi trung tam hoan thanh, 6ng dung
bién phap quang cao cho thué. Nhung lan nay khéng giong lan trudc: Thoi
han thué la 20 nam, dau tién chia ra cac quay hang, sau do6 dung cac tdm
kinh ngan thanh cac gian. M6i m2 thué trong 20 nam, véi gia 50 — 70 nghin
té. MoOi nam cong ty tra cho nguwoi thué 5% tién thué. Biéu hap dan moi
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ngwoi la moi hop dong thué % m2 & trung tam c6 thé duge cong ty tang cho
15 m2 dat & gan bo dé, lap tic gia dat & do tang manh, nguwdi thué thay cé
lgi nén nwom nwgp kéo dén, trong choc lat Lo Tudan Hung lai c6 dwoc 44
triéu té tién thué quay hang.

Sauk hi thang lgi & mat xich thi hai, ong lai bat tay vao mat xich thi ba.
Rat nhanh sau d6, L6 Tuan Hung lai 1ap ké hoach xay dung “nha xe
Phwong Bong” trén dwong Dong Hoa. Theo xu thé, Trung Qudc sém mudn
cling vao t6 chitc Hiép hoi thwong mai quoc té, L6 Tuan Hung cho rang
Trung Quoc sé xuat hién rat nhiéu 6 t6. Do vay, dich vu vé 6 to, xe may
cling s€ phdi nhiéu, dong nghia v&i viéc phai xay dung tot “nha xe Phuong
bong”.

L6 Tuan Hung quyét dinh dung phwong thitc quang céo cho thué, nhung
phuong thitc duwgc thay doi: Mot lan thu 5 nam tién thué, moi cho rong
3,5m2, tién thué tir 2.000 — 200.000 té, tra hét trong vong 5 nam. Phi quan
ly dugc thay bang lgi titc. Trong boi canh nganh phuc vu 0 td6 xe may duwgc
day lén cao trao, mot s6 nguwdi c6 con mat tinh twong da lan lwgt xép hang
tredc cira nha xe Phuong Bong.

Két qud, cong ty Hoa Long lai kiém duwge 7.500.000 té tién thué. 3 mat
xich nay lién két, ndi tiép nhau da lam cho hiéu qua lgi ich ro rét. Nhung
moi nam can phai tra lai cho ngudi thué mot khoan tién thué, diém nay lam
moi ngwoi lo lang, nhwng con nguwdi biét lo xa nghi rong nhw Lo Tuan
Hung da s6m cé sy chuan bi.

Tiép theo, L6 Tuan Hung bat dau mat xich thit 4: xay nha an.

Nam 1992, chinh quyén tinh Quang Chau ha lénh chinh don cac quay
hang an, yéu cau cac ké hang phdai dugc kinh doanh trong nha, cac chu
quay hang x6n xao khong yén. Khong ngo, chi thi nay cia chinh quyén
thanh phé lai 1d mot tin titc dé L6 Tudn Hung lam &n. Ong lién cho xdy
dwng mo6t nha an sang trong. N6i la lam, chi mat hon m6t nam, mot nha
hang dac san tai dwong Trung Son 8 da moc 1én. Cac chu hang lai xép hang
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dé thué. Dac diém noi bat la thu tién thué theo thang, moi nam c6 thé thu
6.000.000 teé.

L6 Tudn Hung lai sit dung 6.000.000 té d6 vao viéc tra lai tién thué cia
ba viéc lam trudc, s6 tién nay khong chi da dung ma con dw, lay sau bu
truede, bién hoa linh hoat.

Chi trong vai nam, L6 Tuan Hung da tré thanh mot nha kinh doanh véi
bon mat hang kinh doanh 16n.

Binh lugn

Trong khoang thai gian 1 nam, L6 Tuan Hung da ciing mét lic trién khai
4 chwong trinh 16n: Trung tam bach hoa, trung tam mua ban, nha xe
Phuwong Dong, nha hang. Gan nhw 4 chwong trinh nay cung bat dau mot
lic, lién quan dén nhau. DB6i véi mot nguwoi binh thuwdng ma néi, mot cong
ty chi trong gan mot nam da lam dugc 4 cong viéc ma khong c6 nhiéu von,
cling khong cé sy gitup do ctia ngan hang la mdt chuyén khong thé nghi t6i.
Nhwng L6 Tuan Hung chi dung vai nghin dong ma c6 thé thanh cong, day
qua la mot ky tich.

Do vay, chiing ta c6 thé thay “lién két mat xich” 1a m6t chiéu thirc day uy
lyc. Trong kinh doanh bu6n bén, cach lam nay goi la lién két mat xich,
cung mot Idc lam may viéc da tao thanh mot chuodi, lién quan mat thiét, cai
sau lam co s& cho cai truwdc, céi sau cung c6 thanh qua cda céi trudc va ci
thé luan chuyén.

Trong thuong trwdng, néu cac thwong nhan nam bat dwgc phan tinh tiy
cta chiéu thitrc nay, 4p dung hop phap thi cé thé dat dwoc hiéu qua ky diéu
“mot von bon 10i”.

Vay lam thé nao dé 4p dung cao chiéu nay?

Thir nhat: Phai 1ap ké hoach, hiéu biét vé thi trudng, biét phan tich phan
doan.

Thi? hai: Phai biét dy doan mdét cach khoa hoc, nam bat xu thé phat trién
caa thi truong. D€ lam dwgc bwdc nay, can phai thu thap tin titc.
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Thir ba: Can quyét doan nhanh, lién két mat xich, néu cau tha, chi can
mot mat xich bi thua 16 thi sé dan dén thua 10 toan bo.

2.39. Chién thuat vu hoi, thang lgi bang tri tué

Khi m& rong mot loai sdn pham mdi, néu tién cong thang ma khéng thu
duwgce két qua thi phai dung chién thuat vong quay, néu lam au hodc nan
long thi khong thé thye hién dugc.

Guong thanh cong tiéu biéu

Hién nay, An Dd d3 tré thanh mot nuwdc san xudt may cong cu 16n trén
thé gidi. Ho san xudt cac loai may ma sat, may khoan, may dap, may tién...
Trudc dé, cac thiét bi nay du chat lwgng rat tot nhung lwgng hang xudt khau
lai rat thap. Trén thi treong thé gidgi, mdt s6 nwéc cé thanh kién véi An Do,
vi vay, cac san pham ctia ho khong duwgc hoan nghénh dén nhan.

Rét it khach hang c6 thé tin rdng An Do sé san xudt dugc cac may cong
cu chat lwgng cao. Thyc ra, san xuat cac loai may cong cu thong thwong
khong can ky thuat phite tap. Gia lao dong san xuat may cong cu & An Do
rat thap nén gia may thwong thap hon thi truong thé gidi tr 30% dén 40%.
Tuy s6 may cong cu dé déu dam béo tiéu chuan ky thuat thé giéi nhung van
khong thé vuon ra thi trvong thé gidi vi khach hang c6 an twgng khong tot
d6i véi An B, ho cho ring gia thap dong nghia véi chat lvgng kém.

Khong thanh cong trong viéc dung gia thap dé kich thich khach hang tiéu
thu san pham, nha mdy san xuat may cong cu An D6 danh phai dung chién
lvge khac. Ho quyét dinh ban hang theo cach vu héi, muwgn uy tin cua
doanh nghiép dé thi treong thé gidi chap nhan san pham chit khong dung
tien dé lam thay d6i quan niém cta cac nuwéc vé An Do. Trén thi trieong thé
gidi, mot s0 doanh nghiép rat cé uy tin trong kinh doanh mday cong cu, c6
hiéu biét k¥ thuat, c6 co cau marketing ban hang hoan thién, c6 uy tin béao
dudng duy tu va bién phap hoat dong tin dung c6 lgi. Vay la nha may san
xuat may cong cu An Do chuyén giao trong diém ctia cong tac tiéu thu cho
doanh nghiép tiéu thu. Uu thé cia may cong cu An Do 1a gia thdp. Céc
thuwong gia rat c6 hitng thu vdi ty 1€ 1gi nhuan va doanh sé ban hang, tat
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nhién chat lwvgng san pham ciling rat quan trong, vi doanh nghiép can phai
bdo vé chit tin ctia minh.

Dé cac doanh nghiép nay tin vao tiéu chuan chat lwgng can thiét cta san
pham, nha mdy cia An D§ di t6 chic trién 1dm mdy cong cu, dong thdi tién
hanh kiém nghiém chat Iwgng san pham, moi dai dién cia doanh nghiép
dén thim An DP9 dé ho thdy dwgc sy hién dai héa va vin héa cia An D9,
trinh d6 quan 1y nha may cao, tir d6 thay doi thai do nghi ngd cta cac
doanh nghiép vé mdy cong cu cua An Do, thiét 1ap mdi quan hé hop tac
kinh doanh may cong cu vdi cac doanh nghiép nuéc ngoai. Sau dé6 maoi cac
doanh nghiép ctia cac nwdc phat trién dén thaim An Do dé ho ndm tinh hinh
thuc t€. Bé khach hang tin vao chat lwgng cao ctia mdy cong cuy, nha may
An Do cho dung mot s6 phong trién 1dm & cac thanh phé ctia mdt s6 nwdc
Au Mi va tham gia vao trién 1dm céng thwong mai, nhim muc dich quang
cao san pham va tao lap chi tin.

Vi vay, cudi cung khach hang da tin twdng vao cac doanh nghiép va cac
doanh nghiép cling dé dang ban san pham cho khach hang. Doanh nghiép
c6 uy tin, may céng nghiép tt d6 cling c6 uy tin. Théng qua viéc chuyén
giao cho doanh nghiép trung gian, may céng cu cia An Do da tién buéc
manh mé vao thi trrong thé gidi, dwge ban rong rai & cac nwdc phat trién &
Au Mi.

Binh lugn

Chat lrgng tot, gia ré nhung khong cé nguon tiéu thu chinh la van dé ma
cac nuwdc dang phat trién gap phai khi dwa san pham ra thi treong thé gidi.
Nguyén nhan co ban nhat hinh thanh nén van dé 1a do céi nhin 1éch lac ctaa
thé gidi vé An D0, ma viéc stta doi cai nhin léch lac d6 lai 1a van dé rat khoé
khan.

Viéc thuyét phuc tirng ngudi la khong thé, quang céo trén dién rong ciing
khong thu dwogc hiéu qua cao, trong khi phi quang cao (dac biét la cac nuéc
phuong Tay) la khong nho, ha gia lai sg lam cho moi nguoi twong san
pham chat luwgng kém. Vay phai lam thé nao? Nha mday cong cu An Po da
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nghi t6i cac doanh nghiép kinh doanh. Doanh nghiép la nguoi trung gian
gitta nha sdn xudt va nguoi tiéu dung, ho c6é quan hé rong rai véi khach
hang, nhiéu doanh nghiép chinh la cac chuyén gia c6 nhiéu uy tin. Néu cé
thé thuyét phuc ho thi moi viéc sé dé dang hon rat nhiéu.

Nha may coéng cu An Do dit ra phwong hudng tidu thu cu thé dé cac
doanh nghiép biét dén san pham mdy cong cu cia An Do cé chat luong
cao, cling la dé cho cac doanh nghiép biét ho sé thu duwgc 1gi nhuan cao nhw
thé nao khi kinh doanh san pham nay. Sach lwgc kinh doanh ludn chuyén
vu hoi nay qua thyc cé hiéu qua. Sau khi cac doanh nghiép bi thuyét phuc,
cac san pham mdy cong cu cia An Do di titng budc tién vao thi truong thé
gioi.

Do vay, chiing ta c6 thé rut ra mot kinh nghiém sau: Trong qua trinh canh
tranh trén thi tredng, néu tién cong mot cach trie ti€p ma khong gianh
duwgc thang 1gi thi phai dung chién thuat vu hoi, can can than, kién tri, néu
lam au hay ndn long thi déu khong thé thanh cong dugc.

Vay, cu thé phdi lam thé nao dé ap dung t6t cao chiéu nay?

Thir nhat: Vu hoi khong phai la muc dich, né chi 1a mot tha doan kiém
tién, do vay ching ta phdi 1dy viéc kiém tién trén dién rong lam muc tiéu,
nén vu hoi thi vu hoi, khong nén vu hai thi truc tiép.

Thit hai: Trong qua trinh ap dung, khong thé sit dung kinh nghiém cta
nguoi khac, phai can c vao tinh hinh cu thé dé 1ap phwong an riéng.
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CHUONG 3. KINH DOANH SIEU THUONG, THU TIEN
CUA THIEN HA

“365 cach, cach nao cling cé trang nguyén”. Thi trwong la vo han, nhu
cau cuia con nguoi cling vo han, gitta nhu cau va méi treong c6 mot quy tac
quan trong.

Vi vay, trong kinh doanh, néu tim cach dé théa man nhitng nhu cau cta
con nguoi thi ban sé thang 1gi, gianh dwgc thanh cong bat ngo.

Muo6n kiém nhiéu tién trén thi truong, phdi kinh doanh siéu thuwong mai
c6 thé gianh dwoc thang 1gi. M& mot thi tredng mdéi can dua vao dy doan,
quan sat va tim kiém thoi co, biét nhin ra nhitng cadi ma moi nguwdi khong
nhin thdy thi méi mong kiém dugc tién cua thién ha.

3.1. Giup nguwoi khac tim ban cii

Thuong c6 cau: Hién nay lam an cang ngay cang kho! Cé ding nhu vay
khong? That ra khong phai. Chi can ban tim duwgc mot con dwdng, nam bat
duwgc phwong phap kinh doanh thi c6 thé mé ra mét xu thé méi trong boi
canh thi tredng canh tranh quyét liét.

Guong thanh cong tiéu biéu

Vao mot budi t6i, trong khi xem ti vi, ong Nichiro bi cu6n hit bé&i mot
bd phim Han Quéc. Trong phim, nhan vat nam chinh va nhan vat nit chinh
chia tay, 30 nam sau hai ngwoi méi tinh c& gdp lai, canh twgng rat cam
dong.

Xem xong phim, 6ng nam mai khong ngu duwgc. Trong dau 6ng mién
man nghi: moéi tinh dau ngot ngao, dep nhat khé cé thé quén. Néu cé thé
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bong nhién gap lai ngwoi tinh cii, ngwoi da vay tay ti biét trén phi tredng
10 nam tredc day, nguoi da tirng lwu luyén khong nd rdi xa, nguwdi bi li tan
bdi chién tranh loan lac, ngwdi da tir biét sau cai 6m hon tham thiét, nguoi
lubn hién ra trong twéng twgng... bong nhién lai gap nhau thi that la tot biét
bao va sé lam cho ho vui mtrng khon xiét.

Thoi gian tham thoat, mac du con ngwoi ta da gia nhung ho van nudi hy
vong dwgc gap lai nguwdi tinh xwa mot lan dé tim lai nhitng ky niém dep
thoi thanh xuan, diéu nay cling dong nghia vdi viéc tim lai nhitng nam
thang dep dé cua doi nguoi.

Trong dau ong dot nhién 16e 1én mot y nghi: Néu mé mot cong ty chuyén
phuc vu tim ngudi tinh cii thi chac chan sé dwgc hoan nghénh. Nghi dén
day, ong lap tirc bat day.

Nichiro 1a m6t ngudi dam nghi, ddm lam: Ngay hom sau, 6ng bat tay vao
viéc chuan bi thanh 13p cong ty chuyén tim ngudi tinh cii. Cong ty cé tén la
“Cong ty dich vu GIA” duogc tao thanh tr chit “I” ctia CIA & FBI, biéu thi
y “kiém tra va tinh bdo” phat am ciling rat nhe nhang, khién ngoi ta vira
nghe da lién twdng dén tinh yéu. Tén goi dé con c6 thé goi tinh 1ang man.

Sau khi khai trwong, cong viéc kinh doanh rat thuan 1gi. Khi 6ng dang
quang cao “Thay ban tim nguoi tinh cli” trén cac bao “Tin tirc doc mai” va
“Tin titc hang ngay”, ngay dau tién da nhan dugc hon 100 don, sau dé binh
quan moi ngay c6 khoang 70 don. Moi don thu phi 5.000 Yén, moi ngay
ong da thu dugc 350.000 yeén.

Binh lugn

“Khong sg khong lam dugc, chi sg khong nghi ra”. Trén thé gigi khong
c6 gi la xa la. Cach kiém tién cua Nichiro khong khéi khién ngwoi ta kham
phuc.

Khong biét & nwdc ta hién nay c6 cong ty nao chuyén tim ngudi tinh cii
hay khong, néu khong c6 thi m@ mot cong ty, lam an sé rat tét, nhuwng khi
ap dung cach lam nay ching ta khéng dwgc may maéc, phat biét suy 1 ra 3.
Nichiro mé& cong ty tim ban cii thi ching ta cling c6 thé m& mdot cong ty,
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dong thdoi con c6 thé mé cong ty chuyén muc khac nhu tim ngwdi than, tim
ban hoc cii, tim dong doi ... Qua doc bao va xem ti vi, ching ta c6 thé thay,
hién nay s6 phu nit va tré em bi ltra ban di rat nhiéu, do vay, cong viéc nay
sé c6 thi trvong rat 16n. Néu dung mot cau dé khai quat cac muc dich cua
viéc lam trén thi sé la: thong qua viéc gitip ngudi khac chita vét thuong
long, bu dap tinh cdm dé dugc dén dap.

Co6 mot diém can no6i ro: Dung cach nay dé kiém tién, néu lam khong tot
c6 thé dan dén xich mich giita d6i bén. D€ tranh bi phién phitc, ching ta
nén chuan bi tredc. Pa cé nguwdi hoi Nichiro cau héi sau: “Sauk hi 6ng gitp
ngoi ta tim ban cii thi c6 bi xay ra van dé gi khong? Co6 dan dén xich mich
gitta doi bén khong”. “Vé diém nay chuing t6i cling da can nhac, khi chiing
toi lam thi déu c6 diéu kién. Biéu kién la khéng cho phép khach hang néi
doi hay che gidu su tinh, chi da cac diéu kién trén thi ching t6i méi chap
nhan”.

Qua cau tra 10i cta Nichiro chiing ta cé thé rat ra mét s6 kinh nghiém
thanh cong. Ngoai ra, khi ttng dung cach lam nay, ching ta tuyét déi khong
thé lam trai vdi dao ly va khuon phép xa héi, kiém tién phai “co tinh, c6
luat”.

3.2. Phuc vu cho nguoi lwoi

“Kiém tién ctia nam gidi khong bang kiém tién cta nit gigi, kiém tién
cta nit gidi khong bang kiém tién ctia nguwoi lwdi”. Cau néi dé khong sai,
kiém tién cta nguwoi lwdi la mot trong nhitng con dwong tat dé tré nén giau
Co.

Guong thanh cong tiéu biéu

Khi con tré, Johnson la mot thwong nhan New York khéng may man, ong
md& lién hai cita hang nhung déu bi pha san. Mot budi téi, dwdi troi dém
New York, Johnson di than thd khong suy tw, bong nhién 6ng gap mot
nhom ngudi trong khu dan nghéo tim tum ttng nhom vui choi. Chai bia va
mam com thi viit @ géc twong. Canh twgng trrdc mat lam Johnson nghi dén
cudc song vé dém cua nhitng ngwdi nhiéu tién @ New York. Nha hang an
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thuong mé dén khuya, taxi thi c6 dua trén cac ngd pho. Vay minh c6 nén mé
mot nha hang tong hop phuc vu su6t ngay dém khong? Pay ding la mot
cach kiém tién khong toi.

Dot nhién 6ng lai hoai nghi vé cach lam an vitra ngh ra, ltic do, cac nha
hang déu md& ctra lic 9h va déng ctra Iic 16h chiéu, diéu nay da tré thanh
théi quen. Néu chu ctra hang tién lgi m& ctra sudt ngay dém, budi toi co thé
sé khong c6 khach hodc it khach. Nhw vay thi sao tranh khoi bi thua 16?
Johnson da kién tri suy nghi tim toi van dé, cudi cung 6ng quyét dinh thtr.
Lic do6 6ng nghi: da tirng that bai hai lan, sg gi that bai thém mot lan nita?

Khoang nwra thang sau, ctta hang khai triong, khi vwa khai truong,
Johnson dung mot chiéc xe nhé ban do an dém day di cac pho dé théa man
nhu cau cta ngwdi dan khu phé nghéo. Ong da dugc ngwdi dan & khu phé
nghéo hoan nghénh, sau d6 ong chu dong day xe dén khu pho cua nhitng
nguoi trung lwu, giau cé. Két qua cling nhu vay, ong rat dwgc moi ngwoi
yéu mén. Sau dé, ong bat dau mé dich vu mang dén tan nha. T4t ca do
uong, keo, bao, tap chi... déu dugc sap xép trén mot chiéc xe nhd, cac loai
san pham ngay cang nhiéu thi viéc lam an bu6i dém cang nhon nhip.

Sau budc thanh cong thit nhat, Johnson lai m& md6t nganh phuc vu khéc.
Pau tién la phuc vu cho céc tai xé taxi. Taxi & New York da so6 déu rat noi
tiéng, rat nhiéu tai xé khi lam dém muon u6éng nuwdc ngot, bia, an xic xich
hay hambuger. Theo nhu cau cta tai xé, Johnson cho xép mot chiéc ghé
bang & ngoai cira cia ctra hang, chuan bi canh néng. Biéu nay rat cuén hut
cac tai x€. ngoai ra, do biét cac tai xé khong thich ra khéi noi do xe dé mua
ban, 6ng da mac dién thoai dich vu, chi can ho quay so6, chiéc xe nho sé
phuc vu. Vi dich vu nay rat dac sac nén cac tai xé da dan coi ctra hang cua
Johnson la niém vui.

Tiép theo, dich vu ban hang cho cac doi tinh nhan ciing 1a mot trong
nhitng ké hoach rat thanh cong ctia Johnson. Ngay ti* khi m@i thanh 1ap cira
hang, 6ng da chu y dén cac doi tinh nhan vao budi toi la nhitng doéi twong
thwong tiéu rat nhiéu tién. Ho thwong cung nhau di udng ca phé, khiéu vij,
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di choi dén khuya. Johnson da nhin ra van dé, can c vao nhu cau cuta ho,
ong da md& cira hang hoa, ctra hang vang, dich vu ban san pham da thudc ...
Vi da chon va hiéu rd van dé, mang lai sy thuan tién cho khach hang, viéc
bu6n ban ctia Johnson ngay cang phat trién.

Binh lugn

Johnson s@ di cé thé tw that bai chuyén sang thanh c6ng vi 6ng da tan
mat nhin thay nhitng nguoi khach “lwoi”, sau dé 6ng khéng ngirng cung
cap thém nhitng dich vu tién lgi nhat, lam cho mitc tiéu thu dan tang 1én.

Co thé noi, ngwoi hién dai ngay cang “lwoi”, lam viéc gi cling phai dé
nguoi khac chuan bi chu dao, khong thich dong chan dong tay, khong mudn
ra ngoai duong, cling khéng mudn ngoi xe, khong muén déng ndo, tat ca
nhitng tac pham noi tiéng néu thu nhoé chi con nghin chit thi mdéi doc, con
néi dé la mot “nén van héa an nhanh”. Tt dé cé thé thay, la m6t ngoi lam
an thoi hién dai, can phai biét nhin vao hau bao ctia nhitng déi twgng “luwdi”
nay.

Vay cu thé can lam gi dé kiém dwoc tién ctia nhitng nguoi “lwdi”?

Thit nhat: Tim duong, diéu nay rat don gian, ngoai nhitng thit ké trén,
nhitng viéc ma con ngudi “lwdi” lam con rat nhiéu. Do dé, “kiém tién cua
ké lvgi” thi khong so khong tim duwgc con duwong lam giau.

Thit hai: Phuong phap linh hoat. Mu6n kiém tién cua nhitng doi twgng
nay khong nhat thiét phai mé mdot nganh méi. C6 khi chi can sira doi mot
chit vé chat lwgng phuc vu la cé thé nang cao dugc hiéu ich cong viéc. Vi
du: Ban m@& mot cira hang ban 1é, néu mat tién ctta hang van con rong, c6
thé dat may chiéc ghé bang cho nhitng nguwdi “lwdi” ngoi, cling c6 thé noi
vé tinh nang va céng dung ctia san pham cho nhitng nguwoi “lwoi” doc
hwéng dan st dung cta san pham. Pay déu la nhitng cach 1am cé hiéu qua.

3.3. Dung nhirng san pham dac biét dé dap ng nhu cau
dac biét
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Tiéu dung quyét dinh san xudt va kinh doanh. Ching ta sdn xuat kinh
doanh khong nhat dinh phai dap ttng dugc tat ca moi doi twong khach hang.
DPoi khi chi can sdn xudt ra mot vai san pham dac biét dé phuc vu mot bo
phan nho nhitng khach hang cé nhu cau dac biét. Nhu vay sé rat dé dang
gdt hai dugc thanh cong.

Guong thanh cong tiéu biéu

Nam do6, hai vo chong William Glubaf m& mdt ctra hang nhé & duong
Peter khu Suhaw. Tuy tién kiém dwgc khong nhiéu nhung ho séng rat vui
vé. Hai ngudi c6 rat nhiéu ban be, c6 khi moi nguwoi dén cira hang cta ho
khong phai dé mua do6 ma dé noi chuyén.

Mot bubi trwa, cé bon ngudi khach dén civa hang, ho déu thuan tay trai,
tw nhién tat ca déu noi chuyén vé tay trai, ho cling déu la nhitng nguoi tirng
that bai, n6i chuyén thuén tay trai khéng tién nhu thé nao, bédi vi tit ca moi
tht déu dugc thiét ké cho ngwoi binh thwong, nhitng nguwdi thuan tay trai
ma dung thi sé khong thuan tay.

Nhitng nguwdi thuan tay trai ngoi n6i chuyén lam vg chong Glubaf ngh:
Nhitng ngudi nay that bat hanh, trong sinh hoat rat bat tién. Vay tai sao
khong nghién cttu nhu cau cia ho? Néu m& mot ctra hang chuyén ban do
cho nguai thuan tay trai thi chang phai la gitip cho ngudi khac ma ban than
ciing dugc 1gi sao?

Nhuwng mdé ctta hang nay thé nao, vg chong Glubaf van chwa 6, ho
khong biét c6 nhiéu nguwoi thuan tay trai hay khéng va nhitng ngudi do co
phai déu c6 nhu cau vé cac san pham nay khong? May ngay sau, ho quyét
dinh diéu tra ky dé biét dwgc sé ngwoi cé thoi quen dung tay trai c6 nhiéu
khong va mitc do nhu cau st dung cac dung cu bang tay trai.

Sau d6 ho dugc biét qua tién sy Byrison la mot nha tam ly hoc Mi, 6ng
cho rang trén toan quoc c6 34% dan s6 thuan tay trai. C6 nhiéu ngwoi tw
nho da bi bat ép dung tay phai. Vi tién si nay con no6i cho ho biét nhitng
nguwoi nay cho du bi bat ép ciing kho stta duwge. Ngoai ra, theo két qua
nghién cttu cia mot hoc gid ngwoi Nhat, nhitng nguwdi gia va trung tudi
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dung tay trai la mot cach dé luyén tap siic khde, kéo dai tudi tho. Bai vi
nhitng nguwdi quen dung tay phdi thi mach méau nao trai chi phdi tay phai
phat trién hon mach méu ndo phai, tir d6 lam 60% xuat huyét ndo cha yéu
xdy ra & ban cau ndo phai. Néu biét doi sang dung tay trai thi sé c6 1gi, cé
thé dem lai s khoe manh cho mat phai va tai phai.

Sauk hi cé duge nhitng két qua diéu tra trén, vo chéng Glubaf da mat
nita nam dé xay dung “ctta hang chuyén ban san pham thuan tay trai”. Pay
la mot ctta hang doc nhat vo nhi & Luan Dén. Nhitng san pham cho nguoi
thuan tay trai bay ban ¢ ctta hang cling da dang khong kém gi nhitng san
pham trong ctta hang binh thwong, tiv kéo cat cd, m& hop, bAm moéng tay
cho dén gdy chaoi golf, sing hoi... déu danh cho nhitng ngwdi thuan tay trai.
Nhitng san pham nay déu dugc dat hang tai cac nha mday san xuat. Ngoai
ra, ho con pho bién kién giai cua Byrison va hoc gia nguwdi Nhat trong cira
hang.

Keét qua la ho da thanh cong, viéc kinh doanh ngay cang phat trién. Moi
nam doanh thu cua ctta hang dat hang triéu bang Anh.

Binh lugn

Qua vi du vé sy thanh cong ctia vg chéng nha Glubaf, ching ta cé duoc
kinh nghiém sau: gid cd dwgc quyét dinh bdi nhu cau. “Dung nhitng san
pham dac biét dé dap tng nhu cau dac biét” la mot cach kiém tién rat hoan
hao.

Moi ngudi déu biét, trwdc khi san xuat hay kinh doanh mét loai san
pham nao dé can phai nam bat tong quat vé nhitng khach hang ctia san
pham d6. Theo théi quen, sén xuat va kinh doanh thwong phdi mé rong
phat trién so lwgng khach hang dé tang nguon tiéu thu nhung bién phap
“dung san pham ddc biét dé dap trng nhitng nhu cau dac biét” lai ngwoc lai,
né duwgc han ché bdi mot pham vi khach hang nhé.

Vay phdi lam thé nao dé ap dung tét phwong phap kiém tién nay?
Thi nhat: Can c6 con mat dac biét tinh twong, bdi vi chi cé céai nhin dac
biét md&i phat hién nhitng nhu cau dac biét. Thyc t€, trong cudc song, moi
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mot nhém ngwdi khi so véi mot nhém khac déu la nhitng nhém dac biét. Vi
dy, nhu cau cta nguwdi thanh phd va nguwoi & nong thon la khong giong
nhau. Ngoai ra, trong mat tap thé 16n lai c6 nhitng nhu cau riéng biét so véi
tap thé nho. Vi dy, nhu cau cua nong dan vung Bac Bo va Nam B6 la
khong giong nhau. Thuyc té nay cho thay, ching ta can phai cé cai nhin dac
biét dé phat hién ra nhitng nét khac biét d6. Qua that da co rat nhiéu nguoi
tirng suy nghi nghién cttu vé nhitng nhu cau nay nhung nhitng nhu cau dac
biét nay déu duwgc thay doi va bién hoa.

Do vay, chi can ban chu tam, phat hién ra nhitng nhu cau dac biét ma
moi nguwdi chwra phat hién ra thi sé tim dwgc con dwong di dén thanh cong.

Thit hai: Can c6 dung khi dam nghi ddm lam. St dung phwong phap nay
c6 tinh sang tao nhwng cling mang tinh radi ro nhat dinh.

Thit ba: Biét 1o r6i 1ap titc lam. Néu con do dy xem xét, ngudi khac

nhanh chan dén trudce thi sé bo phi mat co hoi tot.
3.4. Giup nguoi khac giai sau, doi bén cting co lgi

Chi phi quyét dinh cho moi hoat dong kinh doanh. La mot ngudi lam
kinh doanh ching ta can phai ditng trén nhu cau cia moi nguwdi, nam bat
dwgce nhitng nhu cau bic thiét cta ho va phai budc vao thi truong mai
trede khi nguwdi khac dat chan vao. Nhw vay mudi co thé gianh dugce thanh
cong.
Guong thanh cong tiéu biéu

Hanaisyo la m6t phu ni*t Nhat Ban mau muc, c6 két hon khi vira tot
nghiép dai hoc. Nha chéng co rat giau, cho nén chwa tirng nghi dén viéc tim
cho minh mo0t cong viéc, toan tam toan y lam mot nguoi vg hién, mot
nguwoi me tot. Nhung chi sau khi cwdi chwa day hai nam, chong co doi ly
hon, ma ly do chinh la do sy té nhat don diéu.

Sauk hi ly di, c6 tré thanh mét nguwdi khac han, song rat buon kho, cé
mot thoi gian dai chi chim trong nwdc mdt. Mot thoi gian sau c6 mdi chot
tinh ra: khéc va than van cling khong cttu noi ban than, phai ty bién doi
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cach suy nghi va bién déi van ménh ctia minh. C6 quyét dinh phai phan
chan 1én, lam dwgc diéu gi d6 bang chinh cong sitc va kha nang ctia minh.

Nhung cu thé phai lam gi?

Mot hom, co gap mot nguwoi ban tén la Takaiyashi, nguoi do la mot nhu
dao. Khi do6 Takaiyashi néi: “K¥ thuat cia nhu dao la ng6i phia duéi chinh
phuc d6i phwong”. Tt cau n6i dé, Hanaisyo lién twdng cudc séng vo chong
cling nhw vay, phu nit luén yéu hon, vi vay, chi c6 manh mé méi cé thé
chinh phuc trdi tim dan 6ng. Nhung can phai khéo 1éo, su khéo 1éo cé duoc
la do luyén tap. Trong cudc song c6 rat nhiéu tredng hop ly hon do tinh té
nhat don diéu cua phu ni.

Nghi nhv vay, trong long c6 ndy ra mot ké hoach: mé 16p boi duwdng cho
phu ntr.

Dé chuan bi cho cong viéc, c6 di gap mot vi gido su bac si dé hoi vé
phuong phap tang nit tinh va cung Takaiyashi nghién ctu nhu dao, sau do
két hgp kién thirc y hoc véi ki thuat nhu dao dé tao nén cac thao tac mudi,
“thao tac ren luyén sic khoe va sac dep cua Hanaisyo” noi tiéng thé gidi
sau nay. Tiép theo, Hanaisyo thanh lap “Hdi sitc khée va sac dep phu ni
Nhat Ban” va gitt chitc hoi trudng.

Nhitng thao tdc mwdi nay ctia Hanaisyo khong chi cé thé rén luyén dwoc
& cac bo phan co thé ma con gitp tang thé Iyc, vi vay thich hgp véi moi Iiva
tudi. Sauk hi tham gia vao hoi, than hinh béo phi khong lau sau da c6 thé
nho nhan, mat may rang rd, do vay, cac thao tac tap luyén caa c6 rat dugc
phu ni* Nhat Ban don nhan. Cac quy ba cé chéng, nhitng nguwoi ly hon, ké
ca nhitng nguwoi chwa 1ay chong déu dén hoc cac dong tac nay. Viéc kinh
doanh rat phat trién, thu nhap binh quan hang nam lén t&i hang triéu yén
Nhat.

Hai nam sau, khi da thanh cong trong cong viéc, Hanaisyo c6 mot cudc
hén nhan thit hai mi man khién nguwoi ta phdi ngwdng mo.

Binh lugn
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Con duong thanh cong cua Hanaisyo rat dang dé ching ta lay lam
guwong. Nguwoi dan 6ng 1é nao khong quan tam dén ban than? Nhung theo
diéu tra cua cac chuyén gia, hién nay dan 6ng dang cé xu hwéng yéu di. Do
vay, nang cao thé lyc cta dan ong 1a mot viéc lam rat c6 trién vong.

Ngoai ra, ching ta cé thé khai quat phwong phap thanh cong cua
Hanaisyo, c6é thé dugc coi la bién phap kiém tién bang cach giip ngudi
kahcs “gidi sau”. C6 ngudi ndi: “Lam 10 viéc thi cé dén 8, 9 viéc khong
nhr y”. Qua thuc, bat c ai cling c6 diéu phién mudn. Do vay, ching ta
khong lo khong c6 thi trudng cho hoat dong gitip nguwdi khac giai sau. Lay
vi du nhu: Con nguwoi hién dai thwong dé cap dén hiéu suat, muoén khong
ton nhiéu thoi gian dé tim mot s6 thit can thiét, néu chiing ta m@ 1 cita hang
“vat kho tim” chuyén phuc vu cho khach hang nhitng d6 quy hiém kh6 mua
thi chac chan sé nhan dwgc sy ing ho cta dong ddo moi nguoi.

Tém lai, chiing ta khong nén ap dung mot cach citng nhac kinh nghiém
thanh cong ctia ngwoi khac ma phai phat huy tri théng minh, néi 1 hiéu 10,
nhw vay mdi cé thé gat hai duoc thanh cong.

3.5. Cong nghiép hoa nganh gia su

Kudasai la giao vién cta mot treong trung hoc & Tokyo, cong viéc giao
vién twong doi nhan nhwng thu nhap lai thap, vi vay Kudasai muon tw chirc
dé 1ap nghiép, nhung 6ng khong biét phai lam nghé gi, nén quyét dinh tot
nhat la vira day hoc, vira tim mot cong viéc khac.

Mot hom, Kudasai doc dwgc mét tin trén bao nhu sau: Gan mdt nam nay
vi dan cw tap trung dong dic ¢ Tokyo va ngay cang muon cho con vao hoc
& cac trrong c6 tiéng, khién cho viéc tuyén chon thanh tich ngay cang cao,
vi vay trong thanh pho ctt 4 hoc sinh trung hoc va 7 hoc sinh tiéu hoc lai c6
1 hoc sinh m&i gido vién dén nha day phu dao. Nhitng gido vién duwgc moi
dén c6 nguoi thi day dai khai qua loa, ngwdi thi khong cé tinh than trach
nhiém, nguwoi thi khong tuan tha thoi gian, do dé khong thé dat dugc hiéu
qua nhvw dy tinh. Rat nhiéu nguwdi da néi: Vi gido vién nay rat gioi tiéng
Anh nhung toan hoc thi khéong tot, tot nhat la can c theo chuyén mon dé
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moi gido vién, nhung kha nang kinh té ctia chiing t6i khong thé dap tng
duwoc”.

Xem xong bdo cdo, Kudasai nghi: Néu tim dugc mot gido vién day tai
gia xuat sac dé 16i kéo cac gido vién chuyén nghiép dén day thi van dé
khong phai da duoc giai quyét sao?

Lic d6 Kudasai nghi rang co héi 1ap nghiép da dén, sau khi nop don xin
nghi viéc, ong doc toan bd tai san tiét kiém dugc dé lap “Trung tam gia suw
hoc vién Hoa Quang”. Dya vao nhitng suy nghi cua minh, ong moi hon
muoi gido vién xuat sac lam gia suw. Lic dau, vi khong cé tién dé quang céo
trén cac phuong tién thong tin dai chiung nén Kudasai danh ty minh di tw
van cho tirng ngwoi, rat vat va.

Cong sttc bo ra cling dugc dén dap, sau khodng mot nam cham chi lam
viéc, trung tam da giong nhw mdt ngoi tredng c6 quy mo. Trung tam khong
tap trung hoc sinh va gido vién & mot nogi nao ma theo nhitng dia diém khac
nhau.

Ngoai ra, phwong phap lam viéc ctia Kudasai cling rat dong bg, ong
khong thu phi moi gidi gidi thiéu gido vién ma dé hoc sinh nop hoc phi vao
trung tam, sau do trung tam tra lwong cho giao vien, giao vien la do trung
tam gia sw moi, tat nhién phai dudi su chi dao cda trung tdm, moi thang con
phai lam “bao cdo day va hoc”. Néu cac gia dinh khong vira y vé gido vién
thi c6 thé yéu cau trung tdm doi gido vién. Do c6 uy tin tot, chat lwgng
giang day cao, cé nhiéu nam kinh nghiém, hién nay trung tam da c6 hon
2.100 gido vién véi hon 140.000 hoc sinh, 25 nhan vién t6 chitc va doanh
thu moi nam c6 thé dat 300 triéu yén.

Binh lugn
Kinh nghiém ctia Kudasai cho ching ta mot bai hoc: Tién hanh doanh
nghiép hoa cong viéc gia s 1a viéc rat c6 “tién do”.

B0 me nao cling mong mudn con cai thanh dat. Bé dau tv cho con hoc
hanh, c6 bé ra mét so tién 16n thi ho ciing khong ti€c (khong co tién lai la
chuyén khac). Cung véi thu nhap gia tang, sy dau tw cia cha me déi vai
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con cdi cling ngay cang 1én. Do vay, trit phi bo ki thi 1én 16p, néu khong
cong viéc gia su sé khong bao gio mat.

Tw thanh cong cua nguwoi khac, chung ta phai hoc tinh sang tao: M&
rong, doanh nghiép hoa nganh gia su la dé kiém tién, cling c6 thé tién hanh
doanh nghiép héa vé lao dong. Pac diém la t6 chitc theo hinh thitc cong ty
dé thu lgi nhuan.

Trong cudc song, nhitng hoat dong phu hgp vdi viéc kinh doanh theo
hinh thitc cong ty rat nhiéu. Ngoai gia su thi thg stta chita, bdo mau, lam
cong theo gi® ... déu la nhitng nganh nghé twong doéi 16n, cé trién vong
phat trién.

Tat nhién, muén van dung t6t doanh nghiép héa vé dich vu lao dong,
kiém nhiéu tién thi khong dwgc coi nhe nhitng diém duwéi day:

Thit nhat: Phai no Iyc khai thac cong viéc. Cong ty dich vu lao dong c6
thé mwor dugce bao 1au con phu thudc vao cong viéc lam an hang ngay.
Kiéu lam an nay van khong dugc coi la 16n, thoi gian dé duy tri mot hinh
thitc 1am an khong nén qua dai, do d6 can phai kip thoi phat trién va mé
rong cong viéc.

Thit hai: T6t nhat 1a xuat phat tir diém thap, khong nén voi vang thanh
1ap cong ty dé han ché ri ro.

Thit ba: Phai tao dwgc chit tin. Chit tin la yéu t6 co ban cho sy thanh
cong ctia mot doanh nghiép, da to6 chirc theo hinh thitc cia mot cong ty thi
khong duwgc lam theo kiéu “danh du kich, lam r6i bé chay”. Phai lay chat
lwgng phuc vu cao, bdo ddm lam nguyén tac co ban ctia cong ty, cé nhw vay
mudi lam tot duoc.

3.6. Bao vé sy an toan, linh virc cé tién do 16n

Trong thoi dai ngay nay, mot nguwoi lam viéc du gidi giang thé nao ma
chi lam thué cho ngudi khéc thi cling chang kiém dwogc bao nhiéu tién. Cho
nén, muon kiém dugc nhiéu tién thi phai lam an 16n, t6 chitc moi ngwoi lai,
mo& mot cong ty.
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Guong thanh cong tiéu biéu

Kaemasuka la mét thanh nién Nhat Ban rat xong x4o, lu6n mudn ty minh
lap nghiép, nhung Kaemasuka khong da strc, danh moi mot nguwoi ban la
Konoikura cung hop tac.

Hai ngudi cho rang lam mdét cong viéc binh thwong, xuat phat diém thap
sé chi dudi theo moi nguoi, rat kho phat trién, chi bang chon mot nganh it
dwgce quan tdm, mé mot nganh méi. Nhuwng lam nganh gi? Qua diéu tra thi
trvong, hai nguwoi da dé mat dén nghé bao vé.

O Nhat Ban, cac doanh nghiép thudng thué mot ngudi gia 1am bao vaé.
Kaemasuka nghi: Cac doanh nghiép sé rat coi trong tinh an toan ctia doanh
nghiép. Vay doanh nghiép c6 can thué thanh nién lam bao vé khéng?
Khong can, trong thoi dai nhan tai con hiém thi ddy la mot viéc lam lang
phi. Nhung néu bén ngoai cé cong ty nao cung cap dich vu nay thi xem xét
dwéi goc do kinh té, ho chac sé st dung dich vu. Do d6, loai cong ty nay &
Nhat Ban la rat cé trién vong.

Hai nguoi nhanh chéng m@ “cong ty canh vé”, Kaemasuka lam giam
doc, Konoikura lam ph6 gidam doc. Cong ty canh vé dung phwong thitc
canh géac Iwu dong, khong canh gac cho hd gia dinh. Néu c6 bat thwong xdy
ra, Xxe canh vé trén duwong cé thé dén ngay hién trwedng trong vong vai phut
dé tranh gay ra nhitng ton hai.

Ho yéu cau nhan vién moi khi lam viéc phai c6 tinh chinh xac va phan
trng nhanh. C6 bon yéu cau vé pham chat déi vGi cac vé sinh la thanh that,
trach nhiém, nhay bén va hét minh.

Khong gidng nhu cac nganh khac, nganh nay vita mang tinh cong ich
vira thu duwoce 1gi nhuan. Mot mat né bao vé an toan cho khach hang, mot
mat la dé thu lgi nhuan. Do vay, nha kinh doanh phai c6 dau 6c va sy linh
hoat khéo 1éo. Néu mot canh vé that bai lam khach hang thiét hai thi ho sé
boi thuong 50.000 yén tién trach nhiém.

Cong ty nay con gia nhap “Hoi thong tin cong dong”, dé cung cap nhitng
thong tin mat cho khach hang. Khi c6 mot vu trom cap, ho sé 1ap tic thong
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bdo tin titc ti mi vé vu trom cho khach hang. Viéc bao tinh hinh dé phong
tranh nay cling gitp dd rat nhiéu trong viéc phong tranh sy c6. Cong ty
canh vé von di vao linh viec nhan luc, tién hanh nghién cttu doéi véi loai toi
pham xa hdi, tham do xu thé cta cac hinh thitc td6i pham hién nay, dy doan
cac thu doan pham t6i méi c6 thé xay ra va hwéng dan phwong phap doi
pho véi cac hinh thite trom cap. Cong ty canh vé thwdng giti nhitng két qua
nghién cttu ctia minh cho cac khach hang dé ho dy phong, dong thoi cling
dé gidam nhe &p lwc ctia ban than cong ty.

Khi khai trirong, cong ty chi c6 hai canh vé, lam an khong dwoc tot, phai
dén nam thang sau mdi nhan dwgc mot vu lam an, kiém duge 20.000 yén.
Nhung Kaemasuka khong nan long, kién tri chon nganh cé nhiéu trién vong
nay. Sau dé, cong viéc lam an cta cong ty ngay cang phat trién, s6 nhan
vién ciing tang 1én, cac thiét bi dwgc doi méi dan. Hién cong ty da cé hon
2.900 canh vé, v@i 550 xe tuan tra va mé 39 chi nhanh trén khap Nhat Ban.
Keamasuka ciing da tré thanh mét nhan vat noi tiéng & Nhat Ban.

Binh lugn

Co6 mot nha tdm 1y hoc ndi tiéng thé gidi phan nhu cau con ngwdi ra lam
bon cap, trong do6 an toan ditng hang dau. Tt d6 cé thé thay, nhu cau vé an
toan chiém mot vi tri rat quan trong trong nhan thitc moi con nguoi. Pac
biét 1a hién nay, van dé an toan cang duwgc coi trong. Do do, lam nghé bao
vé an toan cho ngwoi khac la rat xac dang va Kaemasuka da tim dwgc con
dwong dé di t6i thanh cong.

Thyc té, @ Trung Quoc c6 dai da c6 nguwdi lam nghé bao vé an toan cho
nguoi khac, ho chinh la nhitng can vé. Hién nay, so lwgng vé si trong nuwéc
la rat nhiéu, chi chwa cé cong ty vé si. So tién kiém dugc do lao dong chan
tay la c6 han, mudn kiém nhiéu tién, 1ap nghiép 16n, can phai tap trung moi
nguoi lai dé mé cong ty. Nhw vay mdi c6 thé phat trién mé rong pham vi
nghé nghiép. Th nghi, chi c6 mot s6 nguwdi c6 tién mdi dam moi mot vé si
chuyén nghiép. Nhung c6 rat nhiéu ngudi cé nhu cau vé si tam thoi, vay
néu ma& cong ty vé si, lvgng cong viéc co thé rat kha quan.
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Vay cu thé chiing ta can phai lam nhitng gi dé st dung tot chiéu thirc
nay?

Thit nhat: Gitt chit tin. Nhitng cong ty vé si thiéu chit tin thi khong thé
lam an lau dai. Nhitng nguwoi chi dwa vao quyén lyc dé kiém lgi thi sé
khong lam nguoi khac an tam, nhin thi la nghia si nhung tré@ mat da thanh
ké cudp. Do vay, néu khong gilt dwgc chit tin thi moi nguwoi sé khong dam
bé tién va tinh ménh cia minh dé giao ph6 cho nguwdi khac. Muén tao 1ap
duwgc chit tin thi viéc tuyén dung nhan vién rat quan trong. Vé si khong chi
can c6 to chat sttc khée ma can phai cé6 pham chét dao dic tot.

Thit hai: Phai biét mé rong moi quan hé. Trwdc day, lam can vé déu phai
két giao vGi quan pha va xa hoi den. Ngay nay xa hoi phap tri, khong thé
két giao vGi xa hoi den nhung can phai hgp tac, duy tri quan hé vdi cong
an. Tat nhién, khi thich hgp, dé mé& rong phat trién cling c6 thé thdng qua
cac co quan thong tin dé quang cao.

3.7. Chay la thuwgng sach, nam théi co buéc 1én tam cao

Trinh Chu Man nguwoi Vinh Ninh thanh phé Thach Su tinh Phiic Kién.
Ho6i nhé vi nha nghéo nén co hoi dugce di hoc rat it. Hon 10 tudi bat dau lay
danh ca lam nghiép muu sinh, tit sém dén t6i phiéu bat trén nhitng dong
song, hang ngay dem nhitng mén tém ca danh dwgc ra 1é duwong ban doi ve
it gao ndu chio nuodi gia dinh. Vé sau anh lai chuyén nghé lam tiéu thwong.

Sau Dai chién thé gigi thit hai, anh t&i tha dé6 Manila tim viéc, vi tudi con
qua nho, lai khong c6 chuyén mon gi nén di mon chan cting khong tim
dwgc viéc. Sau khi suy nghi, tinh todn nhiéu phen, anh quyét dinh lam tiéu
thwong, budn ban nhitng thit hang lat vat bén duong. Mot lan, trong khi ban
hang, anh nghe thdy théng tin xwéng dét sgi dang rat can ong sgi. Anh lién
di do hoi nhitng ctra hang thu mua do6 phé thai va mét s6 xuwdng dét vai xem
c6 thé cung cap sgi khong. Anh da dy doan ding. Nhitng xuwdng dét vai sau
khi dung xong sgi bong thi cac 6ng sgi tré thanh phé liéu, thong thwong ho
cho la rac va bo di, néu c6 nguwdi mua do phé thai thi ho ban véi gia ré.
Trinh Chu Man nhanh chéng tao 1ap méi quan hé mua ban 6ng sgi vdi cac
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xuwdng dét vai nay, sau dé lai lam hgp dong cung tng hang véi cac xudng
dét sgi dang rat can ong sgi. Bang bién phap mua ré ban dat, khong dén hai
nam, anh da kiém dwgc hon 10 van peso.

Mot s6 xwdng dét phat hién thay nguon cung cap ong sgi cling dan lap
quan hé cung tng 6ng sgi vGi cac xwdng dét vai. Triwdc tinh hinh nhw vy,
Trinh Chu Man da dit khoat bé kinh doanh mat hang dé va tu lap nén mot
xuwdng dét vai nhd, dwa vao nhitng moi quan hé khach hang da cé khi mua
ban ong sgi, cong xwdng ctia anh nhanh chong phét trién. Khong tdi 10
nam, anh lan lwgt 1ap nén 6 xwdéng dét, tréd thanh mot cong ty 16n noi tiéng
0 Philippines.

Thap ky 70, anh quen biét va két giao v&i thugng nghi sy duong thoi cua
Philippines la Arozo va cé sy tng hd nhat dinh d6i vGi 6ng nay, vi vay da
dac t0i vdi tong thong chdp chinh dwong thoi. Vé sau, vi chinh cuc
Philippines dong loan nén téng thong thwc hién ché d6 quan quan trén toan
quoc, khién cho nén kinh té dat nwdc bi anh hwéng nghiém trong.

Von la mot thwong nhan nhay bén, Trinh Chu Man nhin rat ro tinh hinh
thi truong. Luc nay, qua suy nghi tinh toan va nghién ctu thi treong ky
ludng, anh quyét dinh dung ké sach “chay la trén hét” giong nhu lic kinh
doanh 6ng sgi.

Trinh Chu Man rat nhanh nhay, khi moi truong kinh doanh da c6 thay
doi va doi tha canh tranh qua manh, gay bat lgi doi v6i minh, thdy khong
c6 hy vong thang dugc, anh quyét dinh thuwc hién di chuyén chién lwgc
chién thuat, tim diém phat trién md&i hoac bao ton thue lwe dé cho thoi co
khai phat lai.

Trinh Chu Man biét rat rd cau chuyén sau: Hai hang xe hoi 16n cua
nganh cong nghiép Mi la General va Ford c6 san lwgng hang nam khoang
hon 500.000 chiéc, trén thé gigi khong hang nao c6 thé dich noi, chiém wu
thé tuyét doi trén thi treong xe hoi thé gidi va nwdc Mi. Ho ngao man nhin
cac hang san xuat xe hoi ctia cac nwdc khac, co ban khong coi ai 1a doi thu
canh tranh. Chang ng@, vao nhitng nam 70, thé gidi lién tuc xay ra hai cudc
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khung hodang dau mé, khién gia nhién liéu diung cho xe hoi doi 1én cao vot,
xuat hién van dé dau dau la nguoi ta mua dugc xe nhung khong dam st
dung.

Cong ty xe hoi Nhat Ban linh hoat, giéi ttng bién da nham chuan co hoi
nay, nhanh chéng tung ra thi tredng loai xe Jeep nho véi lwgng tiéu hao dau
chi bang mot nira xe héi ciia Mi. Hai hang xe hoi General va Ford bi mat di
rat nhiéu thi phan, san pham € am chong chat, thua 16 16n, ditng tridc nguy
co phai cat gidm nhan vién, ngirng san xuat. S& di cac hang xe hoi M1 gap
phai tinh canh t6i té nay bdi ho thuwong 1ay dac diém “hao hoa, thé tich 16n”
dé chiém ct thi trwong. Trudc khi xdy ra khing hodng dau ltvra, khiém
khuyét “tiéu hao nhiéu nhién liéu” con chwa 10 r6.

Trudc tinh canh nguy cdp dé, cong ty General va hang Ford ctia M1 xitng
dang la nhitng doi thu day dan kinh nghiém kinh doanh, ho st dung ké sach
“chay la trén hét”, khong con c6 gitt vé kiéu ngao trudc day ma kip thoi
diéu chinh sach lwgc. Sau khi xe hoi Nhat Ban 6 at chiém linh thi trudng,
cong ty xe hoi General chiu cidi dau dwdi treéng cong ty Toyota cua Nhat,
dem co s& san xuat va lyc lwgng thiét bi ky thuat hién c6 ctia minh hgp tac
vdi Toyota dé san xudt tai M1 loai xe hoi nho, tiéu ton it nhién liéu ctia Nhat
Ban dé gii dia ban cia minh. Céng ty Toyota Nhat Ban cling khong phai la
ké ngoc, ho da tinh téi viéc hop tac san xudt vdi General ngay trén dat Mi
dé pha bo birc twong rao thué quan nhap khau xe hoi ctia Mi, tir d6 mé rong
viéc chiém linh thi trvdng MT nén ciing thyc hién quyét sach “chay la hon

2

ca .

Hang Ford trwdc nguy co nay cling st dung ké sach “chay la hon”. Ho
tién hanh diéu chinh phwong thitc san xuat kinh doanh truyén thong noi bg,
bo di sach lwge “I6n ma toan dién” tirng ¢o thu lau dai treée do (tie la moi
linh phoi kién ctia xe hoi déu ty sdn xuat, ca viéc nhap khoang san luyén
gang thép, mua cao su san xuat sam 16p, nhap thay tinh dé san xuat guwong
kinh... tat ca déu quy vé ty minh san xuat kinh doanh), chuyén sang nhap
mot s6 thiét bi cia cac cong ty khac, giam bét ganh nang cia minh va

https://thuviensach.vn



nhitng khé khan trong quan ly, ky thuat, tir d6 ha thap gia thanh san xuat,
qua dwgc con khing hoang.

Keé sach “chay la trén hét” cta hai dai gia cong nghiép 0 to thé gidi dy da
goi ma rat 16n cho Trinh Chu Man. Anh nhéan thay tinh hinh dwong thoi cia
Philippines khong thé nhat thdi chuyén bién tot duwgc, nén “chay” sang mot
trung tdm kinh té dang v6 cung phat dat ¢ Pai Loan dé tim kiém co hdi
kinh doanh. Anh dem phan 1én s6 von t6i Pai Loan, m& cong ty tin dung
Chau A, kinh doanh bat dong san va cac kiéu mau dich véi quy mé lén. Vi
nam chac dwgc co héi kinh té Dai Loan dang 1én cao vao lic dé nén nghiép
vu cta anh ciing ting vot. Pén nay, chi v6i c6 phan & ngan hang tin dung A
Chau va ngan hang Hoa kiéu & Dai Loan, Trinh Chu Man da c6 so6 von t6i
1,5 ty do la.

Sau nhitng nam 80, dac biét la buwdc vao thap nién 90, chinh cuc
Philippines c6 nhiéu thay do6i. Lic nay Trinh Chu Man lai quay vé
Philippines dau tw kinh doanh. Hién nay, anh c6 mdt lwgng 16n dat dai &
Dai Loan va Philippines, dy kién dau tw 18 ty do la xdy dung A chau thé
gidi thanh tai Manila. Hang chuyc tap doan quéc t& A Chau thé gidi dudi co
cta anh lan lwgt c6 mat & khap Philippines, Pai Loan, Hong Kong, Mi,
Canada, v6i cac tdp doan nong cong thuwong, tap doan A Chau va nguoi
chau A, tap doan hoan A, cong ty hitu han c6 phan dau tw Trung Mi, ngan
hang California — Mi... Theo mot s6 tap chi diéu tra thi Trinh Chu Man
hién co6 khoang 2 ty do la.

Binh lugn

Béo t6n sinh Iyc, thoat khoi nhitng chwéng ngai, tim co hoi tai khai, do
chinh la y nghia quan trong nhat ctia ké nay. Pao ly thuwong chién ciling
twong thong vai binh chién, ngwoi kinh doanh gdp phéi hién thuwc khong
nhw y thi nén thyc hién quyét sach “chay la hon ca”, khéng nhitng bao toan
lyc lwgng, tranh duwgc ton hai ma nhiéu khi con may man gap thoi ma noi
1én. Trinh Chu Man “chay” r6i lai “chay”, cu6i cung lam cho minh noéi bat
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trén thuwong treong, ditng vao hang ngii nhitng nha ty phu trén thé gidi, dé
la mot minh chitng dién hinh cua ké nay.

3.8. M@ dai ly ban va tw van qua tang, tién do dep dé

Ty minh lap nghiép lam ong chu, thanh cong hay khong con c6 quan hé
mat thiét vGi con dwong 1ap nghiép, con dwong lap nghiép khong c6 doi tha
thi coi nhw da cé von co ban.

Guong thanh cong tiéu biéu

Khi 30 tudi, con la m6t cong nhan, To Tiéu Mi da nghi viéc & mot xuwdng
dét len 16n. Sau khi nghi viéc c6 quyét dinh tuw 1ap nghiép, nhung trong tinh
hinh canh tranh quyét liét thi viéc 1ap nghiepj thanh c6ng la khong dé. PBau
tién c6 m& mot nha hang an, két qua 1a, do khéng c6 tai kinh doanh nén da
phai chuyén nhuwgng cho ngudi khac. Sau dé co6 lai thué mét quay ban quan
ao, két qua van that bai nhw Ian truée.

Sau hai lan lam an that bai, To Tiéu Mi da mat dan sv tu tin ciia minh.
Co0 cam tam & nha khong lam gi. Trong thoi gian ¢ nha, ngoai viéc thu don
nha ctta, xem ti vi, tim ban néi chuyén, c6 con gitp nguoi than mua qua
tang.

Nha me dé va nha chéng ctia T6 Tiéu Mi déu la nhitng gia dinh 16n, c6
rat nhiéu nguoi than thich nhwng moi nguwdi déu ban cong viéc, ngay 1é tét
muon tdng qua cho ban be cling chang cé thoi gian, thdy To Tiéu Mi lic
nao ciing nhan roi lién goi dién nhd c6 lam hg. Vi déu la ngwai than, hon
nita lai dang nhan réi nén T6 Tiéu Mi dong y. Tang qua la m6t cong doan
rat phirc tap, khi chon qua ciing can phéi can nhac, nhung T6 Tiéu Mi luén
co gang hét sttc minh. Pau tién c6 chon mua qua & ctra hang, vé boc theo
twong twgng, sau do chon thoi diém thich hop dé giri qua.

Qua ma T6 Tiéu Mi mua khong chi dep, gia ca hgp ly ma con duge boc
rat dep. Sau dé nhiéu ngudi cling nho c6 lam viéc nay. C¢ nhw vay, T6 Tiéu
Mi tré than nguoi ban ron.
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Tat nhién la sau khi lam xong cong viéc, T6 Tiéu Mi cling nhan dwoc
mot chut tién tir ban bé, ngwdi than. Lai sap dén tét, hai gia dinh thong gia
c6 md& mot bita tiéc, c6 nguwdi da n6i chuyén boc qua cta To Tiéu Mi. Co
néi: “Sau nay toi c6 thé sé khéng lam gitip moi ngwdi dwgc nita, nam nay vi
gitlp moi ngwdi ma t6i da mét ¢, moi nguwoi thi nhan roi tw tai”. Mot chi ho
cta T6 Tiéu Mi néi: “Puing ddy, t6i cling tan thanh y cia em, sau nay khong
bat em ho phaéi lam thay nita, néu khong em sé tr@ thanh ba cha dai ly tang
qua mat”.

Nguwdi noi thi vo tinh nhung nguwdi nghe hitu y. Cau néi do lam T6 Tiéu
Mi nghi ra va néi 1én: “Pung roi, tai sao tdéi khong mé& mot dai ly qua tang
nhi? Vira ding lic moi nguwdi déu & day, hay 1a hay gidp t6i lam an?”

Sau do bita tiéc da bién thanh mot cudc thio ludn, cudi cung moi nguoi
da rat ra mot két luan: Rat nhiéu ngudi khong biét dén nghé thuat tang qua.
Moi ngudi nhat tri n6i, nhiéu ngwdi khi can tang qua cho ai dé lai khong
biét tdng thi gi, do vy mé& cong ty dai Iy qua tang dé kinh doanh la rét hay.

Dbé kiém chitng thém vé ké hoach 1ap nghiép nay, sau tét T6 Tiéu Mi tién
hanh diéu tra thi truong, két qua la 90% moi ngwdi noéi chi can chi phi hop
1y thi ho rat mudn c6 nguwdi giup minh chon qua, goéi qua va tang.

Ngay ldac do, Toé Tiéu Mi da nhanh chéng dang ky thanh 1ap cong ty dai
Iy qua tdng. Sau khi md& cong ty, viéc lam an rat hiéu qud, ding nhw dy
doan.

Binh lugn

Thong thuwong moi ngudi tang qua nhau dugce chia lam hai loai: Tang qua
vi danh lgi va tdng qua vi tinh ban. Bat luan la thé nao thi qua dugc tang
phai hgp 1y mdi c6 thé dat dwgc hiéu qua mong muon. Néu khéng sé phan
tac dung, lam hong chuyén.

Diéu quan trong cua viéc tang qua thi moi nguwdi déu biét, nhung nhitng
nguoi biét tang qua thi khéng nhiéu. Do vay, cong ty dai ly tang qua c6 thi
treong rat rong 16n. Vay 1ap cong ty dai 1y qua tang phéi cha y nhitng gi?
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Thit nhat: Phai mé& cong ty ¢ tda nha 16n la noi moi nguwdi qua lai dong
dic va da s6 la nhiéu tién, ho chinh la khach hang cht yéu. Pia thé dep thi
ma@i c6 dugce sy tin nhiém ctia moi nguwoi.

Thit hai: Phuc vu tan tinh, phdi lam khach hang vira long, néu khong sé
khong tiép tuc lam an dwoc.

Thit ba: Can nhanh nhen linh hoat, phédi chay ra nhiéu thi truong hang
héa vi hang phai nhiéu thi mdéi dap tng duwgc nhu cau mua qua tdang cua
khach hang.

3.9. Cach ban hang, tir sang tao dén giau co

Céach lam chinh la tién bac. C6 mot cach lam tot thi cling gidng nhw co
mot kho bau. Trong thdi dai 14y kinh t€ lam dau ngay nay, mot cach lam tot
c6 thé mang lai cho doanh nghiép rat nhiéu lgi nhuan; mot cach lam tot
ciling c6 thé ban dugc mot gia tot.

Guong thanh cong tiéu biéu

Sau khi tot nghiép dai hoc, Ly Kién Quoc di tim viéc tai mot doanh
nghiép nha nuwéc. Nhung vi ché do quan ly citng nhac ctia doanh nghiép
khong thé phat huy duwgc 6c sang tao nén 6ng da quyét dinh nghi viéc va trg
thanh mot ngwoi lam viéc ty do.

Khi méi bat dau, Ly Kién Quoéc khong gap thuan 1gi, bai 6ng khong biét
cach phat trién. Nhung troi khong phu long ngudi c6 hoai bao, co hoi cudi
cung ciing dén vdi ong.

Mot hom, 6ng dén mot ctra hang nhé an sang, hom dé vao dau mua
dong, budi sang gio thdi rét cam cam. Ly Kién Qudc noi vdi cha civa hang
ban do dn sang: “Ong 14y cai gi d6 chin gi6 lai thi khach hang ching phai
sé dé chiu hon mot chit sao? DPiéu nay ciing rat t6t cho viéc buén ban cua
ong”. May ngay sau Ly Kién Qudc lai dén ctra hang do6 an sang va thay &
d6é qua nhién c6 mdt tdm bat chan gi6. Sau khi an sang xong, 6ng chi quan
an khong lay tién an, néi: “Tw khi nghe anh ndi, t6i lam tdm vai bat chan
gi6 nén buon ban t6t hon rat nhiéu”. Lac d6 Ly Kién Qudc mdi nghi: “Nghi

https://thuviensach.vn



ra cach nay qua thuye rat dé, mot ngay cling c6 thé nghi ra 7, 8 cach, cit cho
la moi cach chi kiém dwgc mot chat thi cling rat kha quan, tai sao minh
khong nghi ra sang kién roi ban dé kiém tién nhi”.

Rét nhanh sau d6, Ly Kién Quoc m& mot cong ty tw van, noi la cong ty
nhuwng thyc chat chi 1a mét gian phong rong 5m?2 lam van phong, mot dién
thoai, 6ng chu va nhan vién déu do 6ng dam nhiém.

May thang dau cong ty cua 6ng khong c6 ai héi dén, cho dén mot hom,
mot giam doc cda cira hang tré em tim dén néi chuyén vdi ong. Thi ra, sau
khi ctta hang nay m& ctra, buén ban khong dwgc, danh dén tim Ly Kién
Quoc. Sauk hi quan sat ti mi cita hang tré em, Ly Kién Qudc chi vao ké
hang va néi véi giam déc: “Trudce tién hay dat cai ké kia xuong thap mot
chit, sao cho bang véi do cao cac ké hang danh cho nguwdi 16n mua hang.
Ngoai ra, doi cau thang thanh thang trugt, dé né mang chitc nang giai tri,
sau khi té em 1én xudng thang may thi dirng lai ding cho ké hang”. Vi giam
doc nghe tw van cua Ly Kién Qudc lién lam theo, qua nhién bu6n ban nhon
nhip hon han, Ly Kién Quéc ciing vi thé ma duwgc van dong tién thu lao.
Tran ra quan dau da gianh thang lgi khién Ly Kién Qudc phan chan su6t ca
dem khong ngu duogc.

Sau do, Ly Kién Quoc dan noi danh, khach hang cling dong hon.

Khi thanh ph6 chuén bj giai téa mét khu dan cuw dé xay dung mot bén xe
m&i, chinh pht trg cdp 14 triéu té tién giai toa nhung van khong thé dap
tng nhu cau gidi téa. Nam trong dién gidi téa c6 100 ho dan, moi ho dan
can 200.000 té mdi cé thé gidi quyét duwge van dé dén bu nha @, tinh qua
cling con thiéu 6 triéu dong. Khong con cach nao, ho danh di tim Ly Kién
Quoc dé xin tw van.

Qua may ngay quan sat va phan tich, Ly Kién Quoc cho rang can phai
dwa ra phwong an dén bu cé diéu kién phu thi van dé sé dugc giadi quyeét.
Can hd trong thanh phd nay rat dat, gia dat cao, con mot biét thy nho &
vung ngoai thi gia chi vai nghin dong nhung khong ai dodi hoai dén vi giao
thong khong thudn tién. Néu chuyén 100 ho do6 ra vung ngoai 6, moi nha
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duwgc cap thém mot chiéc xe hoi gia khoang 3, 4 chuc nghin thi dé dén bu
cho mét do di dan nhiéu nhat ciing chi mat 100 nghin té, khi phwong an nay
duwgce cong bo thi ca 100 ho di dan déu vui vé dong tin, van dé dugc giai
quyét gon nhe.

Sau viéc nay, Ly Kién Quoc da duwgec mot khoan tién 16n trong hau bao.
Sau dé vai nam, Ly Kién Quoc da dung cach lam ctia minh dé gidi quyét
nhitng van dé kho trong canh tranh thi trtong cho khach hang, dong thoi
trd thanh nguwdi giau co ndi tiéng & do.

Binh lugn

Tw thanh cong ctia Ly Kién Quéc, ching ta cé thé riat ra mot bai hoc:

“Cach lam” ciling c6 thé ban dwogc va 1gi nhuan thu dwoc lai rat 16n.

Céach lam mot thi quy bau trong kho tw duy cua con nguoi, mot cach lam
tot c6 thé gitip mot doanh nghiép sap giai thé hoat dong trd lai, lam an phat
dat, cling c6 thé giip mot nha chinh tri thanh cong, thang tién vun vut, c6
thé gitip mot nha quan sy chuyén bai thanh thang. Mot ngudi binh thwong
trong cudc song doi thwong va trong cong viéc cling khéng tach roi nhitng
ggi y. Mot cach lam t6t cé thé lam cho cudc song cia mot ngwdi binh
thwong nhw ca gap nuwdc, sw nghiép ngay mot phat trién.

Trong thdi dai ngay nay, kinh té da tré thanh mét trao lwu néng bong ctia
xa hoi. “Kinh té thwvong nghiép néng béng da san xinh ra nhitng cach lam
nong”. T sy ra doi cua san pham mai cho dén thiét ké mau ma, tiéu thu
san pham déu lién quan chat ché dén phwong phap, cach lam. Trong sw
thanh céng cua doanh nghiép thi cach lam cé tdc dung quan trong nhat.

Trong cudc song, moi nguwdi déu cé thé nghi ra cach lam hay, van dé la
cO thye hién hay khong ma thoi.

Thit nhdt: Phai nghi nhiéu cach. Chi cé chuyén tam suy nghi m&i c6 thé
nghi ra cach, mdi c6 thé cé cach lam hay.

Thit hai: Dung nhiéu cach. Moi nguoi déu biét, cach lam la mot thi tritu
twgng, phai thong qua thuwe tién mdéi c6 thé xac dinh dwge wu nhuge diém,
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vi vay, rat nhiéu nguwdi cé thé nghi ra nhiéu cach nhung khong c6 diéu kién
dé st dung, nhung lai khéng mudn ndi ra cach lam cia minh. Néu két qua
kiém nghiém t6t, cho du khéng cé dugce thu lao nhung cling phat trién hon
vé nhan thitc, cé dugc su tw tin, dong thdi nang cao sy noi tiéng ctia ban
than.

Thir ba: Ban cach lam. Mot cach lam hay c6 thé ban lay tién hay khong,
van dé la phai tim dugc ngwdi mua. Néu ban la ngudi noi tiéng, trong hoat
dong tw van c6 mét chut danh tiéng thi moi ngwoi co thé cha dong dén mua
cac cach lam cua ban. Néu ban la mot ngwdi vo danh thi ban chi con cach
chu dong go ctra dé chao moi.

3.10. Dich vu lru dong, von it 1¢i nhieu

“Dich vu lrvu dong” 1a mot cach kiém tién rat tuyét, néu ban thich kinh
doanh thi con cé thé phat tai.
Guong thanh cong tiéu biéu

Yanosuke Iwasaki la Chu tich Hoi dong quan tri cia cong ty xe hoi Bac
Hai, Nhat Ban, dia vi khong thap, thu nhap rat cao, nhung 6ng van ludn
khong théa man vé ban than. Ong cho ring, cho du minh than phan cao
nhung ludn bi han ché bdi cac c6 dong va hoi dong quan tri, nhiéu bat
dong, thwong khién 6ng phai dau dau, nén 6ng muon tim mot cong viéc nhe
nhang, kiém dwogc nhiéu tién.

Mot lan, Yanosuke Iwasaki dén Tokyo dé thwong thuyét cong viéc, phat
hién trong mot kho hang c6 mot lwgng 16n may mai, nghe noi la do khong
ban duwgc nén dé tén trong kho. Yanosuke Iwasaki nghi: “Sau khiing hodng
dau mo, vat gia tang cao, thoi dai tiét kiém tién la khong xa. Cong viéc stta
chita tuy khong phai la nganh hang dau nhung cé tién dé rat 16n, hién nay
c6 thé 1gi dung viéc may mai dang giam gia dé phat trién theo huéng do,
day chinh la mot co hoi hiém cd, nganh nay cé thé phat trién ¢ moi noi”.

Pau tién 6ng mua 1 chiéc xe tai nhd, 1 mdy mai va mdt micro, di khap
cac pho mai dao kéo, stra chita cac do dung, trong 3 tudn da kiém dugc
600.000 yén.
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Sau thoi gian thir nghiém, ong da tu tin hon, khi quay lai Bac Hai, 6ng
xin tir chitc Cha tich H6i dong quan tri, dén Tokyo dé lam cong viéc mdi,
thanh lap “Xa lién hoan cong tién tai sinh”.

Cong viéc chinh cua 6ng la mua cac cong cu stra chita nhv may mai, may
cat d4, may ma sat ... va day phwong phap kinh doanh, sau dé ban cho cac
nhan vién t6 chic lién minh lién hoan, mot chiéc xe gid khoang 900.000
yén.

Sauk hi bat dau 3 thang, da c6 80 ngudi dén tham gia vao td chic lién
hoan. Rat nhanh chéng, “Cita hang stta chita lvu dong” da cé khap noi dé
phuc vu khach hang.

Loai ctta hang stta chita nay chu yéu mai dao, kéo, stra giay, noi com, xe
dap, cac do gia dung... Sau vai nam lam viéc no lwc, Yanosuke Iwasaki da
c6 15 chiéc xe stra chita, s6 nguwdi gia nhap lién hiép 1én tdi 240 nguoi.

Ban dirng coi thwong cach lam an nhé nay, lgi nhuan ctia né rat tuyeét.
Theo thong ké, mot chiéc xe stta chita binh quan moi thang kiém dugc
500.000 yén, con cao hon m&@ mot ctra hang binh thwong. Két qua,
Yanosuke Iwasaki da thyc hién dwge tam nguyén cua minh, thodi mai, thw
thai kiém tién.

Binh lugn

Dich vu lvu dong la mot nganh rat hay, dac biét déi v&i nhitng ngudi 1ap
nghiép ma khong co6 du tién, lam nganh dich vu lwu déng rat c6 tinh kha
thi.

Vay néu ching ta muon kiém tién bang dich vu lwu dong thi cu thé can
lam nhitng gi?

Thir nhat: Phai khac phuc tré ngai tam ly, cting cé nghia la can phai ha
thdp minh. Binh thwdng, nhitng nguwoi lam dich vu thuwong 1a nhitng nguoi
gia hodac phu nit 16n tudi, sé di thanh nién khéng muon lam nganh nay chu
yéu la vi thé dién. Ho cho rang, lam an kiéu nhé nhat nay sé mat thé dién,
phai xudt dau 16 dién, di khap noi, chang phai la mat mat sao? Trén thuc té,
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dwa vao lao dong dé kiém tién thi chang c6 gi phdi xau ho. Ching ta can
phai biét rang, muc dich ctia minh la kiém tién, phwong phap chi la céng cu
kiém tién.

Thit hai: Kinh doanh hgp phap. Do tinh dac biét cta hinh thie dich vu
lru dong, cé thé bi dau co muu lgi, tron thué lau thué, nhuwng néu bi ban
quan ly bat, c6 thé bi phat nang, tdm ly bi cang thang, anh hwéng dén viéc
lam an. Do d6, trudc tién can chi ra mot so tién nho lam gidy phép kinh
doanh, mua mot chut an toan cting dang.

Thit ba: Chon dia diém kinh doanh, phuwong tién giao thong hop 1y doi
v6i dia diém, chi can nam ro nguyén tac “¢ dau dong thi téi d6” la da. Vi
du: Truwdc rap chiéu phim, tredng dai hoc, tridc ctra nha mdy... déu rat tot.
DPoi vébi viéc chon phuong phap giao thong, chiing ta can ttng phé véi tirng
diéu kién cu thé.

Th tw: Khong duwgc bang long vdi cai hién co, phai kip thdi md rong
nghé nghiép. Can nghi cach lam giau, khong duwgc théa man véi nhitng
buwdc di cii. Sauk hi da tich iy dugc tién von, ban co6 thé thué ngudi gitp
minh lam viéc hodc dung cac t6 chitc lién hoan ciing dugc. Nhuwng can nhg,
cang nhiéu nguwdi gitp ban lam an thi ban cang kiém dwoc nhiéu lgi nhuan
qua ho.

3.11. Kinh doanh bé boi lvu dong, chiém linh thi truéng
6 moi noi

Thi treong la do con ngwoi 1ap ra, nhu cau cta ngudi tiéu dung la & ban
phat hién. Phat hién ra nhitng nhu cau mdi ctua ngudi tiéu dung thi ban c6
thé cé thi truong mai.

Guong thanh cong tiéu biéu

Thang 8 nam 1992, Lam Tiéu Lo sau gan 20 nam lam viéc & bé boi da

roi thanh pho dén lam viéc tai tinh Tham Dwong phia Bac.

O Tham Dwong, Lam Tiéu L di dwoc nhan vao l1am tap vu tai cong ty
xe hoi cong cong, phu trach quét don bai do xe va nha vé sinh, bat ct mot
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nhan vién chinh thitc nao ciing c6 thé sai 6ng di lam viéc nay viéc no. Sau
dé Lam Tiéu L6 da chiém dugc long tin cia cdc nhan vién va cia nguoi
lanh dao bai xe, mua dong sap dén, lanh dao sai 6ng di dun noi hoi, phu
trach cong tac tam giat ctia cong nhan, khi d6 6ng nghi: Minh xem ra c6
duyén vGi cong viéc tam giat, sao lai khong nghi dén viéc phat trién nganh
boi 10i, tw lam mot cai gi do?

Mot lan, cong ty mé dai hoi cong nhan vién chitc, lanh dao néi, c6 mot
chiéc xe da van hanh 8 nam, tinh nang kém, khong con phu hgp, néu ai
muon thau thi dén néi chuyén vdi 6ng.

Nhung két qua chang ai muén thau. Chiéc xe d6 van ding dwdi mwa
tuyét.

Lam Tiéu Lo khi khong c6 viéc gi lam thi dén bén canh chiéc xe dé
ngidm nghia. Ong 13 nhan vién hop dong, theo luat khong dwoc nhan thau.
Nhung ong da di tdi di lui canh chiéc xe khong biét bao nhiéu lan. Lanh
dao cong ty nhin thdy vay cling dong long, chi dong giuc 6ng dén noi
chuyen.

Lanh dao néi: “To6i thady ong rat tot, toi sé gitip ong. Néu ong c6 thé dua
ra ly do nao dé thi t6i sé cho 6ng thau chiéc xe”.

Lam Tiéu L6 nghi di nghi lai nhung khong thé tim ra cach nao cé thé
dung chiéc xe dé phat trién céng viéc, van dé chinh nita la 6ng khong biét
lai xe.

Ngay hom do, khi 6ng di bd trén pho, dot nhién mot chiéc xe phun nuwéc
rita dwong di qua, nwdc trén duong ban ca vao ngudi 6ng, 6ng khong binh
tinh dwgc lién chti mét cdu, réi quay lai phong tam vira nghi dén canh
chiéc xe phun nuéc phun vao ngudi minh. Ong chgt nhé dén bé boi, lien
vOi mdc quan 4o va dén van phong cta lanh dao, vui mirng néi y twéng
bién chiéc xe thanh bé boi lwu dong, muén dwgc thau chiéc xe.

Lanh dao néi: “Du sao chiéc xe ciing da cii roi, anh hay thir xem, biét
dau n6 c6 thé kiém ra chut tién”.
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Tiép theo, Lam Tiéu L.6 mat mot thang dé hoc 1ai xe, dong thoi dwdi suw
giip do ung ho cda lanh dao bai xe, 6ng sita chiéc xe thanh mot bé boi,
trong c6 nwdc néng, bé boi don, phun voi hoa sen va ngan xt ly nuéc.

Moi s da chuéan bi, chi con dgi khach dén. Lam Tiéu L6 cho in quéng
cao va phat & mot so6 khu dan cw gan bai xe. Ngay thit hai da c6 ngudi goi
dién dén héi: “Co6 dung la 6ng c6 thé mang nwdc dén tan nha dé ching toi
tam khong?”

Twr d6 Lam Tiéu L6 c6 dugec mot cong viéc mai.

Lwot khach dau tién la mot t6p 5 nguwdi, gom 2 nam va 3 nit vira chuyén
nha tr noi khac dén, trong phong chwa c6 thiét bi nwéc nong, 6ng thu phi
moi ngwoi 3 té, nhw vay lan dau tién 6ng da thu dwgc 15 té. C6 lan 1 thi
chac chan sé c6 lan 2, lan 3... Lam Tiéu Lo vira dun noi hoi cho tram xe,
vtra phuc vu dich vu bé bai Iru dong. Sau 5 thang, s6 khach da nhiéu hon
dy tinh, 6ng quyét dinh bé khong dun noi hoi, chuyén tam lam bé boi lwu
dong.

Lam Tiéu L6 khong chi bé dwgc rvgu ma con bé thude, lam viéc cham
chi, c nhw vay lam viéc trong 3 nam, tong thu nhap cua 6ng la 120.000 té.
Sau khi c6 dugc s6 von nay, 6ng da mua chiéc xe bé boi lru déng, bat dau
kinh doanh c4 thé. Sau dé, khi thu nhap khong ngting tang cao, cong viéc
ctia 6ng cling phat trién, 6ng con thanh 1dp mot cong ty chuyén kinh doanh
dich vu bé boi.

Ngay any, cong ty bé boi lwu dong ctia Lam Tiéu L6 da c6 12 xe nudc,
v6i 35 nhan vién. Téng von c6 khodng vai triéu nhan dan té.

Binh lugn

Moi ngwoi sau mot ngay lam viéc, tinh than mét moi déu mong mudn c6
thé tam trong bé nwdc am mot cach thodi mai, mac quan 4o méi dé di vé
nha. Vay can lam thé nao dé kinh doanh nganh nay?

Pau tién phai trang bi cac diéu kién can thiét cia mot bé boi lvu dong:
Xe chita dugc mot khoi lwgng nuwdce nhat dinh, dong thdi chuan bi thiét bi
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gitt nhiét, than tang nhiét, trang bi bé tam, don va voi hoa sen, trang bi cac
thiét bi phat thanh am nhac, dé khach c6 thé vira tdm vira thw gian.

Tiép theo, phwong thitc phuc vu bé boi lwu dong 1a dwa xe chd nwéc am
dén noi hen trudc, thuwong la ctra nha, ga xe Iita...

Trong thi trrong canh tranh bé boi lwu dong ngay cang khoc liét, doi hoi
phdi c6 mot chién Iwge kinh doanh va phuc vu chu dao, hiéu qua. Moi
quang thoi gian dem mot lwong nhat dinh xe nwdc dén cong cac nha dé
phuc vu. M@ duong day nong lvu dong, nhan dién thoai va hen truéce.

3.12. Chi kinh doanh m¢t mat hang

Thi tredng cac san pham hang hoa va dich vu ngay cang canh tranh khoc
liét, bat c* mot doanh nghiép nao muodn chién thang trong canh tranh déu
phéi dinh hudéng chinh xac phuong huwdng kinh doanh cta minh. Thong
thwong, ngudi c6 nhiéu quyét sach thong minh khong thé khong phan rd
viéc dwa mot sO tién von c6 han tap trung moi wu thé, nam bat dugc thoi co
thich hgp dé dau tw phat trién mot mat hang nao dé cé wu thé trén thi
treong.

Guong thanh cong tiéu biéu

Furokio la mot xwdng san xuat do dung hang ngay ctia Nhat Ban vdi cac
san pham nhu: D6 choi, 6, khan trdi ban, ta 16t. Tinh hinh kinh doanh
khong tot, dac biét la sau Chién tranh Thé gigi thi II, sifc mua ctia nguoi
dan gidm dan, cac san pham ctia Furokio san xudt hau nhw khong ban dugc,
thua 16 ngay cang nghiém trong, c6 kha nang bi pha san. Nhung 6ng cha
ctia nha may 1a Harioka khong mat di niém tin chién thing. Ong c6 mot
niém tin manh liét vao sy hoi phuc cda kinh té€ Nhat Ban sau chién tranh.
Do vay, ong c6 gang duy tri nha mdy, hy vong sé c6 thdi co xoay chuyén
tinh thé.

Mot 1an, khi do6 la thoi ky sau chién tranh, Harioka biét dwgc qua mot
bao cdo diéu tra dan so toan quoc, binh quan moéi nam c6 2.500.000 dita tré
ra doi. Ong nghi: Can ct? theo tinh toan, mot dita tré mdi ndm s dung 4 ta
16t thi ca nwdc phai tiéu hét 40 triéu yén tién ta 16t, thi truong rat rong mé.
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Lap titc, ong quyét dinh doi phwong hwéng kinh doanh, boé cac mat hang
khéac di, chi git lai mat hang ta 16t, tap trung toan bd tiém lywc ctia nha may
dé phat trién va san xuat ta 16t tré em.

Khi chuyén nghé, c6 rat nhiéu nguwoi khong hiéu dwgce cach lam cua
Harioka, ho cho rang bé cac san pham truyén thong nhw d6 choi, 6, khan
trai ban, chi san xuat ta 16t thi e rang khong thé bu dap dwgc thua 16. Nhung
Harioka khong vi thé ma thay do6i cha trweong, 6ng kién quyét thue hién con
dwong cia minh, chi can san pham tot, gia ré, nhat dinh sé nhan dugc sy
ung ho hoan nghénh ctia nhitng ngwdi ndi trg, cé6 thé ma dugc thi trrong
hang tiéu dung hang ngay.

Qua nhién ding nhw 6ng du tinh, qua no lwc, td 16t tré so sinh cta
Furokio da dan dan dugc cac ba ndi trg Nhat Ban hoan nghénh, tré thanh
mot san pham tiéu thu manh trén thi treong, moi nam san xuét trén 10 triéu
chiéc van khong dap &ng dwgc nhu cau cada thi treong.

Ngay nay, nhan hiéu ta 16t Furokio da cé mat trén 100 quoc gia va khu
vire. M6i nam doanh thu dat gan 1 ty yén.

Binh lugn

S& di Furokio cé thé c6 dugc thanh cong 16n la do Harioka da phan tich
ding moi quan hé gitra “Pa s6” va “Tinh té”, xac dinh chinh xac chién lwgc
“chi kinh doanh mot mat hang”, tic la chon ta 16t lam phwong hwéng kinh
doanh, tip trung toan bd lwc lwgng chuyén sang mat hang 16n, tir dé thoat
khoi thi treong canh tranh quyét liét ctia cac mdt hang khac.

Trong sach binh thw c6 dai cia Nhat Ban viét: “Chién tranh, hai bén sitc
lyc ngang nhau, chi c6 tap trung binh lyc méi cé thé bién wu thé ciia minh
trd thanh vwot troi. Chién tuyén bo tri nhiéu mat dé nghénh dich la diéu dai
ki ctia nha binh, tap trung binh Iyc thanh mét diém chinh 1a bi quyét thang
lgi”.

Thuong truong cling nhu chién treong, trong canh tranh can cé nhan luc,
tién von, nguyén liéu. Nhing moi doanh nghiép déu c6 gidi han vé nhitng
tht d6, dac biét la doi véi cac doanh nghiép loai vira va nho. Trong tinh
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hinh d6, lam thé nao dé phat huy wu diém tir nhitng mat han ché dé mdi la
then chot trong viéc gianh chién thang. Khong con nghi ngd gi nita, “chi
kinh doanh m6t mat hang” la mét quyét sach rat hay.

Vay, néu la mét nguwdi quyét dinh cho doanh nghiép, chiing ta can lam
thé nao dé st dung tot phwong phap “chi kinh doanh mot mat hang”? Cu
thé can nam bat hai diéu duéi day:

Thi? nhdat: Phai c6 con mat cia mot nha chién lwgc. Trong viéc dat ra
chién lwgc kinh doanh ctia doanh nghiép, can phai gidi quyét chinh xac
gitta kinh doanh ca biét va kinh doanh toan bg, quan hé gitra trrtéc mat va
1au dai, phat trién nang dong, phu hop vdi xu thé thoi dai.

Chung ta déu biét, thi hiéu cia khach hang luon thay d6i nhanh chéng
theo ti'ng nam, tng giai doan. Néu doanh nghiép tuan tht quan niém c,
cung cap cho khach hang nhitng mat hang dang thinh hanh nhwng sap 16i
thoi ma khong c6 mot chién lwge kinh doanh méi phu hgp thi rat dé bi danh
bai.

Thit hai: Doanh nghiép phai ndam bat dugc nhu cau vé san pham méi va
dé ra cac chién lwgc canh tranh mdéi.

3.13. T6 hop san pham, chuyén 16 thanh lai

Trong thoi dai ngay nay, doanh nghiép nao c6 thé mang dén cho ngudi
tieu dung sy tién lgi hon thi doanh nghiép do sé gianh dugc khach hang,
gianh dugc thi truong.

Guong thanh cong tiéu biéu

Chikisu la mot cong ty chuyén kinh doanh gidy, van phong pham, dinh
md, thwdc, do6 dung day hoc cia Nhat Ban.

Khi méi 1ap nghié, do 1gi nhuan it nén kinh doanh it, nguy co pha san
ngay cang t6i gan, moi nhan vién déu cam thay chang con hy vong gi.
Nhitng ngwoi ditng dau cong ty nay van c6 theo dudi muc dich cia minh.
Mot hom, ong triéu tap nhan vién va néi vai ho: “Cong ty ta do thiéu nhitng
y twdng mdi nén khéng cé chuyén bién gi va dang ditng trwéc nguy co pha
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san. D€ vugt qua kho khan, t6i hy vong toan thé nhan vién hay cung dong
nao, nghi cach tim ra hwéng di méi cho cong ty”.

Himawari la mot c6 gai rat c6 trach nhiém va thong minh. C6 da ghi nhé
101 cua ong chu, chu tam quan sat khach hang va phan tich dya trén nhitng
CO sG quan sat do.

Sau mot thoi gian quan sat, c6 phat hién: Khach dén khong ké gia, tré,
nam, ni* mang theo tré nho hay khong thi khi mua cac dung cu van phong
pham déu khong chi mua mot thit giong nhau ma thuwong mua tir 3 thi trg
1én. Pay la mdt théi quen cua ngudi tiéu dung nhung dwdng nhuw chang ai
quan tdm dén diéu nay. Con Himawari lai rat ra mét bai hoc, c6 lién twéng
dén thoi minh hoc tiéu hoc va trung hoc, trong cap toan la bt chi, but murc,
thuwdc ké, tay, got but chi, compa... Qua dé c6 ndy ra mét y twéng, hay tod
hop cac dung cu van phong pham, tic la tap hgp cac dé dung nhw kéo, but
chi, but muc, thwdc ké, compa... vao mét chiéc hop dwgc thiét ké khéo léo,
dé mang theo, bén ngoai hop dwgc in cac bitc tranh va mau sac sinh dong.
Nhitng do6 dung hoc tap nay chinh la nhitng sdn pham do céng ty Chikisu
kinh doanh, cong ty khéng can dau tw thém nhiéu tién dé thay doi day
chuyén san xuat, chi can cho nhitng do dung d6 vao mot chiéc hop duoc
thiét ké ti mi, khéo 1éo la dugc.

Sau khi da t6 hgp cac dung cu hoc tap, san pham khéng chi thu hut dugc
nhu cau cta hoc sinh trung hoc, tiéu hoc ma con nhan duwgc sy hoan nghénh
ctia dong dao nhan vién cong chitc cia nhiéu nganh nghé va cac nhan vién
ky thuat. Do vay, moi hop thuwong cé gia 28.000 yén, dat gap doi so vai
tong gid ctia cac vat dung lic tredc, nhung khach hang khong ché. Nam
dau xuat hién trén thi treong da ban duwgc hon 3 triéu hop.

Sau d6, Himawari lai kién tri no Iyc, cai tién thém mot bude vé tap hop
cac do dung van phong pham, trong hop cé dat dong ho dién tir, nhiét ke,
lam cho né c6 nhiéu céng dung hon. Can c vao tam ly hiéu ky cta tré nho
dé lam hop that da dang, nhiéu kiéu. Nhw vay, cac do dung hoc tap tuy van
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chi c6 chirng dy, nhung kiéu dang thay doi nén da thu hiut dugce tré em, so
lvgng ban ra ngay cang nhiéu, chiém dugc thi treong rong 16n.

Binh lugn

Chang duong di tov khé khan 1én vinh quang cia cong ty Chikisu da
khién nhiéu ngwdi phai kinh ngac. Chi bang mot céi cach nhé, ho da tao ra
mot con sot mai trén thi treong, thoat khoéi kho khan va di vao thoi ky phon
vinh. Nguyén nhan chinh la san pham cta cong ty khién cho khach hang
cam thdy tién lgi, dong thoi théa man dugce tinh hiéu ky, wa méi la cia
nguoi tiéu dung. Do thay doi d6 phu hop véi nhu cau ctia ngudi tiéu dung
nén da dugc moi nguoi yéu thich.

Trong xa hoi ngay nay, moi nguwdi déu biét “thoi gian la vang bac”,
nhitng viéc con ngwdi muon lam rat nhiéu. Cung vdi khoa hoc ky thuat
ngay cang phitc tap, con nguwdi dé muu sinh da phai lang phi biét bao thoi
gian, thoi gian vui choi gidi tri khéng con nhiéu, céng viéc v6i sy canh
tranh quyét liét, nhip d6 va tdéc do cong viéc cao da khién ho phai don hét
tam lyc vao cong viéc, vi vay trong tiéu dung, san pham nao cang tién lgi
thi cang c6 thé manh. Trong cac hoan canh twong tw, doanh nghiép nao cé
thé mang lai cho ngudi tiéu dung sy tién 1gi nhat thi doanh nghiép dé sé cé
dwgc nguoi tiéu dung, cé dwoc thi truong, diéu nay da dugce chitng minh
nhiéu lan qua céc vi du trén thwong treong.

Co thé noi, tap hgp cac san pham lai dé mang dén su thuan tién cho
khach hang chinh la xu thé, trao lwu tiéu dung hién dai.

Vay la mot thuwong gia, cu thé can phéi lam thé nao dé ap dung chiéu
thitc nay? Khi ap dung can phai chd y nhitng diém nao?

Thi nhat: Khi dem lai sy tién 1gi cho ngwoi tiéu dung, co thé tang gia do
thém san pham, nhuwng mitc d6 tang phai trong pham vi ma nguoi tiéu dung
c6 thé chap nhan, néu khong sé bi coi la “lgi dung dé kiém tién”.

Thit hai: T6t nhat 1a khong nén dé dén khi hang € mdi nghi dén cach
mang lai sy tién 1gi cho khach hang ma phai nghi dén diéu nay tuw khi san
pham van con thinh hanh. Cho du “mang lai tién 1gi” la mot phwong thirc
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thic day ban hang nhung can thuc hién thé nao dé nguoi tiéu dung cam
thdy minh vi khach hang.

Thit ba: Pem dén sy tién 1gi vugt trén mong dgi ctia ngwoi tiéu dung.
Néu ban cé thé cung cap cho ho nhitng thit can thiét ma ho chwa nghi dén
thi hiéu qua sé cang t6t hon.

3.14. Bu dap cho thiéu, chiém linh thi truong

Thi trwong khong chi 1a cua nhitng nguwdi manh, néu cé thé phat hién ra
nhitng cho thiéu hut trén thi trvong, sau dé6 nhanh chéng boéi dap thi cling
c6 thé c6 duogc thanh cong trong thi tredng.

Guong thanh cong tiéu biéu

Ong cht Tran T Long cua cong ty Phic Lgi Trwong Sa duwogc coi 1a mot
nha “bu nhitng khodng trong”. Kinh nghiém thanh cong cia 6ng la: Moi
nguoi khong co thi toi cd, moi ngwdi thiéu thi tdi bo sung.

Khi con tré, Tran T Long chi 1a mot tiéu thwong, 6ng mé& mot ctra hang
an nho, do thuc lyc yéu kém nén luén phai déi mat véi nguy co bi doéi thu
danh bai. Sau vai phen séng gid, cudi cung 6ng nghi ra cach “bd sung cho
khuyét”. Khau hiéu cta ong la: “Lam an theo cach riéng, khong ché lgi
nhudn thap”. B4i véi cac san pham doc dao, khong ché gia dat hay ré, Tran
Tt Long déu vui mirng kinh doanh. Ong khong chi chd ¥ tim toi nhitng san
pham dac biét ma con chd y quan tdm dén nhitng nhu cau ctia nguoi tiéu
dung. D6i vdi nhitng san pham can thiét ma thi tredng Iic d6 con thiéu,
ong sém da co6 chuan bi, tir mang lwdi cac nha may cap toc dua vao dé théa
man nhu cau khach hang.

Vi dy, vao dau mua dong nam 1989, khi nhiét do xudng thap, cac sin
pham mi dm tai cta cac cra hang Apolo Truwong Sa da ban hét, nhung nhu
cau clia nguoi tiéu dung van rat 16n. Tran T Long s6m da biét, nhanh
chéng van chuyén 16 hang mii che am tai duwoc tich trit & bén ngoai vao, tra
thanh “hang déc” trong cac ctta hang va nhanh chéng ban hét. Cho du lgi
nhuan thu dwoc & chiéc mii thap nhung lai gidp khach hang cé mii chong
rét. Tiéng tam cda ctra hang cling vi thé ma ndi hon.
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Mot hom Tran Tw Long dén mot cita hang phan nhanh & dwong 1-5 va
thdy ctra hang d6 lam an rat kém. Qua quan sat ong thay, thi ra cach cia
hang nay khoang 50m c6 mot ctta hang bach héa 16n, c6 du moi mat hang,
quang cdo dugc dan khap noi, c6 rat nhiéu lgi thé. Cira hang cua ong trong
canh tranh vé chtng loai san phdm, canh tranh san bai déu thua kém. O vao
tinh thé dé, 6ng quyét dinh lgi dung sy “nhé bé” dé phat trién. Cira hang
16n mé& ctra lic 9 gio sang va dong ctra ldc 8 gio toi, diéu nay lam cho mot
s06 khach hang di s6m vé mudn mudn mua thdy rat bat tién, 6ng lién doi
thoi gian md clta ctia ctra hang nho nay tir 6 gio sang dén 10 gio t6i. Thoi
gian m& cita kéo dai hon ctra hang 16n, diéu nay théa man dwgc nhu cau
cta nhitng khach hang di sém vé mudn va dat dwgc hiéu qua “bo sung cho
khuyét”.

Dura vao cach lam “bo sung cho khuyét”, Tran Tt Long da khong ngirng
phat trién, hién nay da cé ctra hang con thit 47.

Binh lugn

Cai dugc goi la “bo sung cho khuyét” chinh la kinh doanh b6 sung
nhitng cai ma cac ctta hang khac khong kinh doanh dé thu hit khach hang,
chiém linh thj treong. Trong thoi dai kinh té thi trwong, cac san pham kinh
doanh déu cé pham vi rong 16n, pham vi nay dwoc quyét dinh dya trén nhu
cau cua thi treong, sau khi xem xét vé thyc lyc kinh doanh béan than, san
pham kinh doanh va bdi canh kinh doanh ctia cac ctta hang khac. Thong
thwong, chi can thi trvong c6 nhu cau vé san pham thi sé cé co hdi kinh
doanh, tham chi 1a c6 rat nhiéu nguwdi kinh doanh, nhwng ciing c6 mot so
san pham, do nhu cau thi treong khong 16n, nhap hang khong thuan tién,
hodc gia kinh doanh cao, 1gi nhuan thép, it thong tin, khéng kip thoi nhap
vao nén cac ctta hang déu khong kinh doanh. Nhitng sdn pham khong duwgc
ban hodc it dwgc ban chinh la nhitng doi twgng chinh cua cach lam “bo
sung cho khuyét”.

Ngoai ra, “b6 sung cho khuyét” khong chi la b6 sung nhitng san pham
trong kinh doanh ma con cé thé bd sung thoi gian kinh doanh. Vi du nhw
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ctra hang con & dwong 1-5, Tran T® Long da st dung cach bo sung thém
thoi gian kinh doanh so vdi ctra hang bach hoéa 16n.

Puwong nhién, sit dung cach lam “b6 sung cho thiéu” cling sé c6 mot so
han ché va rui ro, khong phai sdn pham nao trén thi treong cling cé thé ap
dung, nhitng san pham khong ban duwgc hay 1gi nhuan thap nén moi nguai
khong kinh doanh thi khong thé &p dung cach lam nay.

Thtr nghi: Néu mot san pham nguwdi khac khong mua dwgc hodc khé mua
thi ban hay nghi dén viéc m& mdt ctra hang, chuyén lam an ty nhién sé phat
trién.

3.15. Nam chuan thi trwong, chép lay thoi co, mot lan da
thanh cong

Matsu la mot thanh nién Nhat Ban c6 dau 6c rat linh hoat, th6ng minh.
Khi 25 tu6i, 6ng da 1ap ra “Cong ty Bach héa Hiakaten”. Sau khi khai
trrong cong ty, ong da phat hién ra hai dac diém: Mot 1a, ngudi dén mua
hang thi 4/5 1a nit, nam gi¢i phan dong la dwa phu nit di; hai 1a, ban ngay di
mua sam chu yéu la cac ba ndi trg, sau 17h30’ da sé la cac co tan ca di lam
vé. Vay lam thé nao day? Sau may ngay suy nghi, 6ng tim dwgc mot cau tra
10i.

Pau tién ong liét ké cac san pham theo sy khac biét. Ban ngay ong bay
cac san pham quan do, dé6 dung nha bép, d6 mi nghé tht cong cho cac ba
ndi trg di mua sam. Sau 5 gid chiéu 6ng lai bay nhitng san pham cho thanh
nién nhuw quan 4o 16t, vay ngan... vGi nhitng kiéu dang thanh nién thich,
dap &ng nhu cau cua ho.

Tiép theo, Matsu lai tich cyc diéu tra thi trong, khach hang néi véi cac
nhan vién diéu tra: “Mua quan 4o cao cap thi ching t6i da dén ctta hang
bach hda, mua tét thi ching toi sé dén Hiakaten”. Phéan ttng cta khach hang
cang lam cho Matsu tu tin hon, treéc nhu cau ctia khach hang, 6ng doc toan
lyc vao kinh doanh tat. Cac ching loai tat rat da dang, khach hang tha ho
lIwa chon, nhitng khach hang khé tinh nhat cling sé khéng thé khéng chon
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duwgc tat & Hiakaten. Phwong phap nay qua nhién da c6 than cong. Hai
thang sau, mirc tiéu thu tit da tang gap 6 lan trwéc do.

Sau khi sach lwgec mé rong tiéu thu sdn pham tat thanh cong, ong lai ban
cac san pham ngoai cao cap, diéu nay rat quan trong doi v4i viéc nang cao
vi tri cia sdn pham.

Tat nhién, diém chd y nhat cia Matsu la san pham cé gia cad phu hop.
Nhung ngoai tat ra, con mat hang nao c6 thé phat trién mé réng dwoc nita?
Quan sat khach hang, 6ng nhan thay, Iic nay khach hang rat dong, doanh
thu da tang gdp 2 lan trwdc day, dac biét la trong viéc tiéu thu cac hang
trang phuc dep. Vi vay, 6ng da doc toan lyc dé kinh doanh trang phuc thanh
nién. Ngoai ra, dé tao moi trudng mua ban t6t, Matsu da bo nhiéu cong sitc
vao cac thiét bi chiéu sang, cac thiét bi rem ctra. Sdn pham ctia Hiakaten lai
ré hon cua cac ctra hang khac, thu hiat hang van khach hang mai. Sau nira
nam, Matsu da m@ dugc 3 cira hang con.

Binh lugn

Tong két tir 4.000 nam vé thwong nghiép da rut ra dugc 2 diéu, trong do
diéu thi nhat 1a ngam ding doi twgng phu nit, Matsu vi tan dung khéo 1éo
diéu thit nhat nay nén da thanh cong. Ngam diang doéi twong phu nit la mot
chan 1y trong kinh doanh. Nam gi6i tuy c6 tién nhung ho chi mua quyén
lye, thue lye kinh té ctia phu nit tuy kém nhung ho lai thich mua sam. Néu
néi khach hang la thwgng dé thi phu nit chinh la thwong dé, la than tai cta
cac ctra hang.

Vay “ngam dung doi twgng phu ni” cu thé cé nhitng cach nao?

Thir nhat: Tha chat lwgng kém mot chiat chit khong thé dat hon mét chuit,
phu ni* 1a ngwdi rat suy xét vé 1gi ich thyc t€, con nam gidi thi khong nhw
vay, dé pho truong va giilt thé dién cé thé tiéu tién phung phi.

Thit hai: Ha gia. Thong thwong nam gidi khi thdy do ha gia, phan ttng
dau tién c6 thé la: Khong biét c6 phai chat lvgng c6 van dé hay khéng, moi
nguwoi khong mua, vdy minh mua vé lam gi? Phu nit lai khong nhu vay,
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ngay ca ngwoi phu nit cé nhiéu tién cling thich mua d6 ré, hé nghe thay ha
gia la ho lai mua, du chwa biét c6 dung dén hay khong.

Thir ba: Lay chit “dep” lam dau. Nguoi phu nit dep van khong tuyét doi
tw tin vao vé dep ctia minh ma ty tin dwgc xac 1ap dva trén khang dinh cia
nguwoi khac. Do vay, néu dé ho tu tin thit ho vira mua c6 thé mang lai cho
minh vé dep thi ho sé mua.

Thi? tw: Dya trén chit “ci”. Moi phu nit déu sg gia, néu ho tin san pham
minh sap mua c6 thé gitp ho tré lai thi ho sé khong ngan ngai mua san
pham dé.

3.16. Luu lai phiéu phuc vy, mé rong nganh nghe

La mot thuwong nhan lam nganh dich vu thi chat lvgng phuc vu t6t, lam
khach hang vira long la nhiém vu hang dau. Nhung trong thoi dai canh
tranh ngay cang quyeét liét nhu hién nay, chi cé chat lwvgng van chua du, dé
thoat khdi canh tranh quyét liét can phai khuyéch dai hinh dnh ctia ban than
Guong thanh cong tiéu biéu

Kokie la mot nguwdi dan Seoul — Han Quéc, tuy méi chi 40 tu6i nhung da
c6 khodn tién von 1én t6i hang triéu won, co6 da lam thé nao dé kiém dugc
nhiéu tién nhw vay?

Mua xuan nam do, Kokie vi cong viéc phai di ra ngoai, khi tré vé Seoul
thi dot nhién gap mua to, trén dudng c6 nhin thay mot chiéc xe chuyén nha
dang dirng lai bén dwong, cac nhan vién dang voi vang che chan cac do
dung gia dinh nhung nwéc mwa van tham vao bén trong, Kokie nghi: Néu
dung loai xe kiéu nhw tu dwgc déng kin dé chuyén nha thi t6t biét may!

MGt sy ngau nhién da lam thay doi suy nghi cta co, 1y tri mach béao c6 di
theo linh vyrc nay. Tuy chuyén nha can phai c6 sitc khée nhung viéc xép xe
van chuyén ciing can phai cé ky thuat. Khi vira bat dau, co6 da gap phai van
de kho khan la: C6 mua chuyén nhiéu nha xwdng, c6 mua chuyén nhiéu
nha, c6 thang lai khong c6 viéc. Do vay, trong mua nhu cau cao thi can phai
thém nhén vién, dén mua nhan roi lai cat gidm nhan vién, khién cho doi
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ngli chuyén nha khong mang tinh 6n dinh. Vi uy tin cta céng ty, can giit
mot doi ngli nhan vién c6t can 6n dinh nén c6 dung tién lwong cao dé tuyén
mot té tredng c6 ky thuat 1au nam va c6 trach nhiém cong viéc. Khi ma
rong doi ngli nhan vién, nhitng t6 tridng cé kinh nghiém sé chi dao cac t6
nho, tir d6 bao dam chat lwgng phuc vu.

Ltc do6, cac cong ty chuyén nha khac cling da nghi dén sy quan trong ctia
chat lwgng phuc vy, luén tuyén nhan luc, nang cao chat lwge phuc vy, dan
dén cudc canh tranh trong nganh chuyén nha ngay cang quyét liét. Kokie da
nghi ra mot cach, c6 thong nhat ghi s6 cho moi té6 phuc vy, moi lan chuyén
nha sé dua cho khach hang mot phiéu phuc vy, trén tdm phiéu cé in so dién
thoai caa cong ty, bang gia phuc vu, néu khach hang c6 diéu gi khong vira y
c6 thé goi dén cong ty dé dugc gidi dap. Nhw vay khong nhitng c6 thé duy
tri dwgc moi quan hé mat thiét véi khach hang ma con c6 thé tao ra moi
quan hé hoa hao gitra khach hang vai cong ty.

Cach nay don gian, hiéu qua lai rat tot, khach hang ctia céng ty vi thé
ngay cang nhiéu, doanh thu ttr 500.000 won nam dau, sau hai nam da tang
lén 5 triéu won, Kokie ciing vi thé ma tr¢ thanh mot trong nhitng ngwoi
giau c6 @ Han Quoc.

Binh lugn

Khong con nghi ngo gi nita, “lwu sé6 phuc vu” 1a mot cao chiéu ma Kokie
stt dung dé danh thang loi, la van dé then chot dé thoat ra khoi cudc canh
tranh cia nhiéu nguoi.

Thong thwong, khi moi nguwdi gap nhau dé lam quen hodc ban viéc kinh
doanh thwong dé lai danh thiép.

Ciing c6 thé sé c6 ngudi hoai nghi rang: Chuyén nha da so6 1a lam an mot
lan, rat it nguwoi uqay lai, phuc vu tang s6 khong phai la thira sao? Bé ngoai,
su hoai nghi dé la rat c6 ly, nhung di sau nghién cttu thi sé thay, hién tuwgng
“khach quay trd lai” khong chi la phuc vu chinh dé6i twgng ma con bao gém
ca nhitng ngudi chiu anh huwéng cia doéi twgng minh phuc vu.
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Theo két qua diéu tra cia mét cong ty diéu tra noi tiéng: Mai lwa chon
cua khach hang sé c6 anh hudng tdi khoang 20 nguoi khac. C6 nghia la, co
dwge mot khach hang ciling gan nhw 1a c6 dwge 20 khach hang sau nay, vi
vay, tang s6 phuc vu khong chi nham vao doi twgng phuc vu ma con nham
vao nhitng khach hang tiém an dwgc anh hwdng, dung quang cdo nhu moi
nguwoi hién nay van noéi la: Nho moi ngwdi néi cho moi nguai.

Vay la mét thwong nhan, khi 4p dung chiéu thitc nay can chi y nhitng
van dé gi?

Thi nhat: Chat lwgng phuc vu nhat dinh phai tot, day la tién dé. Néu
thiéu di tién dé nay thi khong nén dung chiéu thitc nay dé tranh gay thém
phién phitc cho ban than.

Thit hai: Can nghién cttu ky vé “phiéu phuc vu”. Khi lam theo can chad y
hai diéu sau: Mot 1a, ndi dung trong phiéu ngoai tén cong ty va lién lac thi
tot nhat la thém phan céng ty ddm nhiém phuc vu; hai 1a, chat lvgng cua to
phiéu khong nén qua kém, néu chat liéu t6t, thiét ké dep sé khién moi ngwoi
cat gitt, khong phai la cang tot sao.

3.17. Lap rap linh kién — mot thi trueong nhiéu lgi nhuan
Guong than cong tiéu biéu

Vao dau thap ky 90 cua thé ky truéc, trén td “Kinh té tham khao” cé
dang mot tin: M6t cong ty tw nhan do Hong M6 ditng dau da hgp tac cung
cong ty hang khong T Xuyén mua mot may bay 154M cua Lien X0 ci.

Cudi nhitng nam 80 cua thé ky truwdc, cong ty nay da dén Bong Bac dé
khao sat bién gidi mau dich Trung Qudc — Lién X6. Ong cho ring thi
treong cang khong dat do chin thi cac thuwong nghiép cang cé co hoi, sach
lwge kinh doanh thi triwdng lap rap linh kién cling cang c6 cho ditng. Qua
diéu tra cho thay, nang Iwc van chuyén hang khéng va nhu cau thyc té van
con cach xa nhau, nganh cong nghiép hang khong trong nwdc van khong
thé ché tao ra may bay ché khach, trong khi nhu cau vé may bay ché khach
lai 16n. Nganh cong nghiép ché tao may bay ctuia Lién X0 da c6 nhitng buéc
phat trién vuot bac, cé ky thuat tién tién, c6 kha nang san xuat may bay c@
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16n. May bay 154M tuy gay on, ton xang, khong sanh bang mday bay chgd
khéach ctia Au Mi nhung mé hinh 6n dinh, d6 an toan cao, cac tiéu chudn co
ban ciing ngang bing véi may bay boeing ctia Au Mi ché tao. Kinh t& Lién
X0 thoi ky do cling rat khé khan, ho rdt néong long mudn tim khach mua
nuwdc ngoai, moi may bay 154M gia chi bang Y4 may bay boeing ctuing loai
Au Mi. Mot bén néng voi muén mua, mot bén néng voi mudn ban.

Ngoai ra, khi do thi tredng trong nwdc ctia Trung Quoc dang yéu kém,
nhiéu loai may dién co, sdn pham céng nghiép nhe con tén kho, hang héa
khong tiéu thu dugc. Nhung lic d6 ¢ Lién X0, cac san pham dién co cong
nghiép nhe thwvong dung dang thiéu. Trong dd, cac san pham chat lwgng
thdp € am ton dong, con nhiéu nhung nguwdi Lién X6 lai rat wa thich. Lai
mot bén khong ban dwgc, mot bén muén mua. Qua nhiéu lan dam phan,
phia Lién X6 ciing dong y dé may bay bay dén Thanh D6 trwéc. H6 Mo
chdp nhan thé chdp may bay dé vay tién ngan hang va ky hop dong cung
cap san pham dién co cong nghiép nhe cho hon 300 cong ty cia Lién X6.

Cudi ndm 1991, mot loai may bay dan dung m@i 154M bay qua bién giGi
Trung Quoc — Lién X0, ha canh ding gio tai san bay Thanh Do, tiép theo,
chuyén thit 2, thi 3, thit 4 cling tiép tuc dwoc st dung. Cung lic do, moi
thang c6 50 xe ché cac trang phuc, do hop, phich nwéc néng va cac san
pham khac vao Lién X6. Tong so tién cta vu giao dich nay la 900 triéu
Nhan dan té. H6 M6 da kiém dwoc vai triéu Nhan dan té tién 1gi nhuan.
Binh lugn

Muon thong qua mau dich dé kiém tién can phai c6 con mat nhin xa
trong rong, nhitng san pham € am & cho nay khi dén cho khac lai 1a hang
hiém va chi can tap hop lai thi treong.

Trong phuwong phap nay, duy tri va mé rong thi truong khong chi la van
dé cua tai chinh, nguyén liéu, lao dong ma quan trong hon la & tri tué. Vay
lam thé nao dé st dung tot cao chiéu nay?

Thir nhat: Can c6 con mat cida mot nha hoach dinh chién lwgc kinh
doanh, biét quan sat dong thai thi trvong, khong ngirng thu thap tin tirc thi
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treong.

Thit hai: Lam viéc quyét doan. Khi thdy c6 thdi co phai lap tic hanh
dong, néu khong sé bo 16 co hai.

Thi? ba: Ké hoach phai ti mi chat ché, vi la mot viéc lam an cé quan hé
nhiéu phia nén néu sai mot khau thi két qua sé khon lwong.

3.18. Kinh doanh hoai co, cach kiém tién

Tam 1y cua khach hang luon tén tai 2 cwc, mot mat chay theo mét, trao
lru m@i, mot mat lai hoai niém cai cii. La nguwdi lam an buén ban, chi can
don dugc tam ly ngudi tiéu dung thi cé thé nhanh chéng di tGi thanh cong.
Guong thanh cong tiéu biéu

Actua la ngwoi Phap, khi con tré da nghién citu qua vé thi tredng, ong
vtra c6 khi chat cua nha nghé thudat lang man thich twéng tugng, vira cé dau
6c lam an. Luc dau lap nghiép, ong to ra khong giong ngwoi khac. Cai ong
theo duoi la thanh tyu, khong chi 1a 1gi nhuan ma con la danh tiéng.

Nhuwng lam an mdy nam, Actua van khong tao dugc danh tiéng gi, dé
thue hién gidac mong ctia minh, Actua da khé cong di tim co hoi phat trién,
cudi cung co hdi da dén.

Vao gitta nhitng nam 70 cuaa thé ky 20, kinh té thé gigi da buéc vao quy
dao phat trién vd&i toc do cao, khoa hoc k¥ thuat ngay cang phat trién, gigi
tw nhién dang mat dan vé than bi trong mat moi nguoi. Diéu nay cling
giong nhw viéc sau khi tri t0 mo ctia con nguwdi dwgce thoa man, ho sé co
cam giac mat di mét cai gi d6. Do vay, con nguwoi khong tiéc tién cta dén
cac danh thang van hoéa lich st & khap noi trén thé gigi dé tim hiéu nhitng
gi minh chua biét.

Actua cam thay su bién doi nay, ong quyét dinh lgi dung tam 1y hiéu ky
cia moi nguwoi dé kiém tién. Sau khi c6é von, 6ng mua mot manh dat cach
Paris khodang hon mét tram dam, phong theo kién tric cung dién co dé xay
mot khach san. Khach san dugc xay dung theo kié 1au dai c6 cua Phap, bén
trong khong c6 deén dién, tat ca déu la nén, dén dau v6i vé am u ma do.
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Dbiéu khién moi nguwdi to mo hon la trong phong con cé nhiéu dé dung co,
cac di vat cd, & day con bay bién cac do c6 dé thém vé than bi. Cac do dung
trong cac phong ctia khach san déu la cac do duwgc lam theo kiéu co caa
hoang cung, tao cdm giac co xva.

Cac tranh vé cua khach san duwgc Actua dau tw nhiéu nhat, néu khong co
nhitng bitc ¢6 hoa thi 1au dai cling khong thé bién thanh 1au dai dugc. Cac
bttc hoa trén céac 16i di rat bat mat, dé thu hat khach du lich nhat. Thong
thwong cac khach du lich dén day thwong quay canh nhitng bitc hoa nay,
b&i ching tao cdm giadc c6 hon. Sau vai nam, khéach san 1au dai c6 da dem
lai cho Actua vo so tién bac va cling mang lai cho 6ng rat nhiéu danh tiéng.

Binh lugn

Suy cho cung, sau khi da hiéu dwgc nhu cau ctia ngudi tiéu dung thi méi
c6 thé tim ra doi sach twong ng, san xuat va kinh doanh nhitng san pham
twong ng. Vi du, ngwdi Do Thai dwa ra nguyén tac kinh doanh “kiém tién
cta dan ong khong bang kiém tién cta dan ba, kiém tién ctia dan ba khong
bang kiém tién ctia ngudi lwdi”, chinh la vi da thong hiéu tam ly ngudi tiéu
dung.

Tam ly hoai c6 la mdt tam ly cta nhiéu ngwoi. i tim cdu trd 10i cho
nhitng sy vat chuwa biét dén chinh la thién tinh cia con ngwoi. Chi can
ching ta cé thé nham ding hodc kich thich ding tam ly hoai c6 ctia moi
nguoi, ap dung cac hinh thitc ban hang twong tng dé théa man ho la c6 thé
thu duoc loi nhuan cao.

Vay mot thwong nhan khi 4p dung chiéu thiec “tam ly hoai c6” can phai
chu y nhitng van dé cu thé nao?

Thir nhat: Phai ap dung linh hoat, cach thitc cua chiéu thitc nay thi c6 rat
nhiéu vi moéi ngudi c6 mot hoai niém khac nhau, ban c6 thé sang tao, nham
vao nhitng tdm ly hoai niém khac nhau dé phat trién nhitng chiéu thitc khac
nhau.

Thit hai: Trwdc khi 4p dung, can phai diéu tra nghién citu thi trudng, tich
cwc md rong thi treong.
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Thi ba: Can thuan theo tw nhién, ap dung tu nhién, phu hgp vdi nhu cau

tam ly moi nguoi.
3.19. Tao ra trao lhru, tao sy wa chugng duwong thoi

Guong thanh cong tiéu biéu

Mot va su wa chudng la hai khai niém khac nhau. M6t 1a do mot s6 ngwoi
hodc mot tap thé nguwdi trong xa hoi, trong mot khodng thoi gian ngan, do
theo du6i mot mau ma nao dé lam cho khap noi déu biét, tir d6 khién moi
nguoi theo dudi, tao thanh day chuyeén. Sy wa chudng dwong thoi la nhitng
hanh vi trong cudc séng hay trong mot bo phan dan ding dé théa man
chinh béan than. Nhung nhiéu khi moi nguwoi thwong bi nham gitta hai khai
niém mot va sy va chudng duwong thoi, bdi ching la hai mat khong thé tach
roi ctia cung mot hién twong, cung toén tai va c6 quan hé mat thiét v4i nhau.
Mot la cach pho cap, phat trién sy wa chudong dwong thoi, sy wa chudng
dwong thoi 1a két qua tat yéu ctua mot.

Ban dau gitta m6t va sy wa chudong dwong thoi khong cé quy dinh nén
lru hanh hay khong lwu hanh céi gi. Cho du mot ton tai c6 tinh chu ky
nhwng chu ky dé khong phai 1a mot c6 may c6 dinh, chi can quang cao ti
mi, hop phdap, hgp thoi thi hoan toan c6 thé tao thanh mét lwu hanh, sy wa
chudng duong thdi. O diém nay can phai xem xét ké& hoach va trinh do
quang cao cua ban la cao hay thap trong van dé “tao ra trao lwu”. Nha may
thoi trang Pong Dwong cia Nhat da cé mot kiét tac khién moi nguwdi than
phuc.

Co6 mot khoang thoi gian dai nha may thoi trang Bong Dwong do tén
nhiéu nguyén liéu trong kho ma € am khon don nén quyét dinh st dung
phwong thitc mé6t lvu hanh dé ban hang. Khi d6 vira ding ldac ¢6 tin ngoi
sao dién anh nguwoi Mi Tony Tailor dén Nhat Ban, Tailor da dong bd phim
(Tia chdp den), do vay du doan an twgng doi vGi anh ta la mau den va cho
may trang phuc tregt tuyét phu hgp, chuan bi cho Tailor mac khi dén Nhat
va da cho trién khai ké hoach quang cdo nhw sau: Trwdc khi Tailor dén
Nhat Ban 2 thang, lién tuc cho dang trén bao tap chi, tap san quang cao
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“mau den Tailor” chinh la mét thoi thwong cta nam nay. Khi Tailor dén
Nhat, lai tiép tuc cho dang quang cdo vGi tieu dé “Tailor da dén”, “trang
phuc trugt tuyét Tailor”, dong thoi phéng vién chup anh, dang anh Tailor
madc trang phuc trugt tuyét mau den 1én bao va tap chi dé khoi day trao lvu
“Tailor”. Trudc khi dang anh 1én bao con tdng anh c& 16n cho cac cwra hang
bach hoéa, bat dau mot dgt quang cdo ban hang.

Két qud, nha may thoi trang BDong Dwong da khong udng cong, trude do
mot nam, ho chi ban dwgc 70 — 80 bd do trugt tuyét, vy ma nam do da ban
dugc hon 4.000 bo.

Binh luan

Co rat nhiéu nguoi cho rang: “Hang €” va mot lvu hanh la hai diém lién
tiép khong lién quan gi dén nhau, khong thé kéo ching lai gan nhau. Nha
may thoi trang Dong Dwong da thong nhat dwgc ching, khién cac doanh
nghiép khac phai kinh né.

Vay néu ching ta la thwong gia, gdp phai mot van dé twong ty, phai lam
cach nao dé tao ra mét? Khi tao ra moét lwu hanh can chu y nhitng van dé
nao?

Thir nhat: Can lya chon khéo 1éo “vat dan” ctia “mot”. Trong vi du trén,
cach lam cua nha may thoi trang BDong Dwong rat khéo 1éo. Ching ta déu
biét, trang phuc ctia cac ngoi sao thwong la doi twgng cho thanh nién va
moi nguwdi mé phong. Trong xa héi Nhat Ban chiu anh hwéng sau sac cua
van héa Mi thi anh hwéng ctia ngdi sao dién anh Mi déi v6i thanh nién
Nhat Ban la rat 16n. Lwa chon cda ho chinh la Tailor, dién vién chinh trong
phim “Tia chdp den”. Nhitng yéu td nay mang tinh quyét dinh, Tailor da tr®
thanh “ngwoi trung gian” cho viéc tao ra trao lwu lan nay.

Thit hai: Can chon chinh xac phuwong tién théng tin, sy thuc cho thay,
tiéu cung mot so tién cho quang cdo nhung két qua ban hang lai khong
giong nhau. Nhan td6 quyét dinh hiéu qua tiéu thu c6 rat nhiéu, trong do
chon cach quang céo ciing 1a mot yéu t6 quan trong. Tt dé ching ta thay,
khong nén chon quang cao trén phuong tién thong tin dai chung (trvv phi
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ban la mét hang cé tiéng) vi phi quang cao trén tivi va dai la rat cao, trong
khi quang céo trén bao (dac biét la bAo mau) t6n it tién ma hiéu qua lai cao.
Trong vi du trén day, nha mdy thoi trang da biét di sau tim toi, chon dugc
co quan quang cao truyéen thong chinh xac, tit d6 tao sy tién 1gi cho cong
tac tao ra trao lru nhanh choéng va tiét kiém.

Thi ba: K€ hoach phdi chu toan, thoi gian dat ra mot trao Iwu phai dugc
suy tinh k¥, c6 co sd, c6 cao trao va co thir tu.

Thi? tw: Sau khi trao Iwu dugce tao ra, can phdi 1gi dung khai thac triét dé
tat ca nhitng mat c6 thé 1gi dung, nhw vay mdi cé thé thu dwgc hiéu qua cao
nhat. Vi dy, dong thoi c6 mét do thi dirng quén quang cao luén mot quan.

3.20. Tao ra ao giac, thu hut khach hang mua san pham
mai
Gitra nhitng ngwoi tiéu dung, co6 rat nhiéu ngwoi sau moét thoi gian dai st
dung da mua c6 dinh mot loai sdn pham tiéu dung nao dé, dac biét la do
dung hang ngay nhw dau gbi dau, kem danh rang. Cung véGi sy phat trién
cta khoa hoc k¥ thuat, hang loat san pham md&i ra doi, cac cira hang cling
nhap vé san phdm mdi, tao cam gidc d6i maGi, nhung cé ngudi tiéu dung lai
khong biét vé san pham mdi, van giit quan niém truyén théng. Khi dé can
phai dung bién phap tiéu thu do gidc dé doi lay su quan tdm cua khach
hang.
Guong thanh cong tiéu biéu
Gia st ban la 6ng cha ctta hang héa m§ pham, khach hang dén mua san
pham A nhung vira lic d6 thi hét hang, chi con sdan pham B, néu gap phai
hoan canh dé ban sé xt tri ra sao?
“Xin 16i quy khach, san pham A chiing t6i vira ban hét r6i”.
Néu lam nhv vay, khong nhitng khién cho khach hang cam thay that

vong ma ban ciling sé khong thé budn ban duwoc, c6 khi khach hang dé sé
chang bao gio quay lai dé mua hang & day nita.
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Lic db, cach lam tot nhat 1a phai dung do giac dé gidi thiéu ban san
pham B. DPau tién, ban phadi nam dwgc diém yéu cta phu nit: “O, ma bén
phai ctia c6 da lam nhw thé nao vay?”.

Hoi nhu vay sé khién doi phwong phan tng.

“Nguoi phu nit dep néu c6 mot cai b6t mau den thi cling hoi khong thuan
mat, toi dac biét gidi thiéu cho c6 san pham B gan day rat dugc wa chudng.
Mo&i ¢6 hdy xem thi! Sdn phdm A tuy tot nhung san pham B con tot hon,
hién nay rat nhiéu ngudi trong gidi van nghé si déu thich dung loai sdn
pham nay”.

Nhitng 101 noi nhu vay sé lam dong long khach hang.

“Pugc, toi mua thir mot lo vé dung xem sao”. Khach hang rat co thé sé
noi nhv vay.

Nhu vay titc 1a c6 thé ban dwgc san pham B, dong thoi 16i kéo dwoc
khach hang quay tré lai va c6 thé lam tang an twong tot ctia khach hang doéi
vOi cira hang.

Binh lugn

Ban hang 4o giac la cach lam dya vao nhitng cam giac bi anh huéng cua

khach hang dé khién ho dong long, lam ndy sinh mot cam giac khac.

Céach ban hang nay can dugc xay dung dwa trén co s& ctia sy tin nhiém.
No6i cach khac, cac thwong gia can phai cé thai do chan thanh, hitu héo,
phuc vu tét dé 1ay dugce sy tin nhiém cia khach hang, ti€p do6 lam dong
long khach hang. Thuong gia rat hay gdp phai truong hop twong ty, tir cac
san pham 16n nhw diéu hoa, dién thoai, tu lanh, cho dén san phdm nhé nhw
sita rita mat. Can nhin xem khach hang c6 thyc s muén mua san pham hay
khong dé tim cach ban hang cho ho. Néu nhan mac khong giéng thi phai
dung bién phap tao do giac dé khach hang vui long, lan sau lai quay lai.

3.21. Ban hang c6 han ché s6 lwgng, 1ay ich thang nhiéu

Ngay nay, trén thi treong tran ngdp cac san pham va hang hda, nhung cé
nhiéu nha kinh doanh da van dung chiéu bai “han ché s6 lwgng tiéu thu” dé
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dat dugc hiéu qua cao. Pay la sach lwge kinh doanh ma cac thuvong gia
thwong dung. Néu ap dung tot thi sé dat dugc hiéu qua rat cao.
Guong thanh cong tiéu biéu

Nam 1991, cong ty xe hoi cia Nhat Ban c6 dwua ra thi truong mot loai xe
cO rat lang man va tuyén bo, toan b6 s6 xe san xuat ra chi cé 20.000 chiéc,
sau nay khong san xudt ti€p nita. Tin nay vira dugc tung ra da 1ap tuc tao
nén mot trao lwu madi. Nhiéu don dat hang dugce giti dén nhwng cong ty van
quyét dinh st dung sach lwgc nhw dy tinh va tién hanh ban boc tham. Vi
vay, nguoi may man mua duwgc thi vui mirng khon xiét, con nguwdi khong
may (theo thong ké khoang 310.000 nguwdi) thi rat tiéc nudi.

Nam 1998, cong ty Sony cua Nhat Ban da tung ra san pham mady anh k¥
thuat s6 tri gia 50.000 yén Nhat va tuyén bd chi san xuat 20.000 chiéc,
trong dé 12.000 chiéc dé ban & thi truong trong nudc. Két qud, trong vong
ntta thang da c6 hon 20.000 ngwdi dat mua, nén chi con cach boc tham ban
hang. Hién nay gia cua loai may nay da la hon 80.000 yén.

Cong ty dia hat CD Flone cling da st dung hinh thitc han dinh lwgng tiéu
thu. Mot lan, dé ban san pham dia nhac Jazz, 6ng quyét dinh chi phat hanh
25.000 dia va tuyén bo sé khong phat hanh thém. Peé tao long tin cho khach
hang, cong ty c6 danh ma so trén moi chiéc dia dé nhan manh tinh chan
thuye cta viéc ban hang han dinh nay. Két qua da dat dugc thanh cong 16n.

Binh ludn

Chuing ta déu biét, la mot thuwong iga, khong ai la khéng muon tiéu thu
duwgc nhiéu san pham. Suy cho ctung, cé ban dugc nhiéu thi méi kiém dwoc
nhiéu tién, diéu nay ai cling biét. Vay tai sao lai st dung phuwong thirc “han
dinh mtc tiéu thu”?

Béi trong hoan canh san pham hang hoa phong phi da dang, ban khong
thé c¥ sdn udt ra bao nhiéu la ban dwgc bay nhiéu, tirc 1a can han dinh mitc
san xudt, néu khong sé dan dén s ¢ dong san pham. Han dinh mitc tiéu thu
va han dinh san xuat con mang y nghia ky niém hoac gia tri lich st vé “sén
pham quy hiém” cho hang héa.
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Mot tinh trang nita la: Ban hang khong han dinh s6 lwgng thi mitc ban ra
con khong bang ban hang c6é han dinh, vi ban hang khong han dinh sé
khong hdp dan ngwdi mua bdi cam giac vé si quy hiém cua san pham hay
cam giac hoang mang s¢ hét hang. Nhung cach thitc “ban hang cé han
dinh” c6 phai ltic nao ciing c6 thé ap dung khong?

Tat nhién la khong, ban hang c6 han dinh phai c6 cac diéu kién sau:

Thi nhat: San pham nhat dinh phai cé tinh dac sac, hiém c6 hodc cé y
nghia ky niém doc dao, néu khong, cach nay sé bién thanh tro choi.

Thit hai: Chi ap dung khi khach hang da cé sy tin nhiém vdi san pham,

néu khong sé chi la ty hai minh.
3.22. Ban hang ha gia, mé rong nguon tiéu thu

Ha gia la cac dé kich thich tiéu dung vi ngwoi tiéu dung it nhiéu déu c6
tam ly thich mua dugc do6 ré. Pay ciling la nghé thuat ban hang thwong gap.
Guong thanh cong tiéu biéu

Ngay nay, néu ban c6 thdi gian di dao quanh thi trwong thi sé thiy co
mot s6 ctra hang treo bién: “Ctra hang gidam gia 10%”. C6 ctra hang giam
gia 20%, 30%, tham chi giam 95%, nhung c6 ha gia hay khong lai la
chuyén khac. Moi ngudi nhin thay bién ha gia thi déu muén di xem. Khach
hang dén dong thi san pham dwong nhién ciling sé ban duwgc nhiéu.

Thang 7 nam 1973, ctta hang au phuc Tokyo bat dau ha gia 90%, thong
tin nay da khién cho nguoi dan Tokyo rat doi ngac nhién. Tiép theo, 6 cira
hang cua giay dép Kichira Tokyo ciing gia nhap doi ngili ctra hang giam gia
90%.

Thong thuong gidam gia 30%, 40% sé khong lam nguwoi ta kinh ngac,
nhung giam gia 90% thi trvdc nay chuwa c6. Cach lam nay dung la khong
kiém dugc tién nhung né lai c6 tién do phat trién vé sau.

Dé st dung cach ban hang nay, dau tién phai dinh ra ky han giam gia,
ngay dau gidm gia 10%, ngay thit 2 gidam 20%, ngay th 3, 4 giam 40%,
ngay th 5,6 giam 40%, ngay tht 7,8 giam gia 50%, ngay tht 9, 10 giam
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60%, ngay th 11, 12 giam gia 70%, ngay thit 13, 14 giam gia 80%, 2 ngay
cudi cung giam gia 90%.

Trong thoi gian cua hang ban gidm gia, khach hang cé thé mua dugc
nhitng tht minh thich, néu ban muén mua dwgc gia ré nhat thi hay di mua
hang vao ngay cubi cung cta thoi gian gidm gia. Nhung nhitng thit ban
muo6n mua khéng chac sé con dugce dén ngay giam gia cudi cung.

Theo kinh nghiém cta ctta hang au phuc Yachi thi ngay thit nhat va th
hai gidam gia khach hang dén khong nhiéu, khach chi dén xem hang r6i lai
di, ngay thit 3 bat dau c6 titng nhém khach dén, ngay thi¢ 5 khi da giam gia
40% thi khach bat dau dén dong, tranh nhau mua, sau dé khach cang dong
hon, tat nhién la toan bo hang da dwoc ban hét.

Su khéo 1éo cta cach lam nay la da nam bat dwgc tam ly mua hang cta
khach hang, ai cling thich mua dwgc hang trong thoi gian giam gia 80%,
90% nhung nhitng tht ma ban thich thi khéng chac con dwgc dén ngay
giam gia cudi cung.

Nhu vay, thong thuwong khi gidam gia 30%, thi khach da mua hét hang,
dén khi giam 40% thi sé dan dén tam ly khong thé doi thém dwgc nita.
Theo kinh nghiém lam an ctia nguwoi Nhat, khi giam gia 40% la lac khach
hang bat dau dua nhau di mua hang. Trén thuc té, dgi dén khi giam 70%,
80% thi hang con lai la nhitng thit khéng dung dwgc hoac bi 16i.

Chuing ta hdy xem phia nguoi ban, ctta hang au phuc Yachi binh quan
déu giam gia san pham 90%, 50% so vGi gia ban san pham trudc day. Cach
ban hang nay tuy khong c6 1gi nhuan, thdm chi bi 16 nhwng nhin & géc do
thanh ly hang va goc d6 quang céo thi c6 thé n6i day la mot cach lam rat
hay. Cach lam nay con cé hiéu qua hon ca cach ban “thanh ly hang ton
kho”.

Doi v6i cac san pham ban ha gia ma ndi thi ddy khong phai la nhitng
hang ban chay. Nhung c6 mot s6 cita hang chuyén lam theo kiéu nay dé
kich thich ngwdi tiéu dung mua hang. Loi 1ai it nhung ban dwgc nhiéu, vi
vay tong lgi nhuan khong phai la it, hon nita cdch lam nay con mang lai
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tiéng tam cho ctta hang, dat nén méng phat trién cho twong lai. Cé thé coi
nhu mot miii tén tring hai dich.
Binh lugn

Co6 thé chiéu thitc “ban hang ha gid” d6i v6i mot s6 nguwoi khong co gi
mdi la. Nhung trén thue t€, nhiéu khi céi chiing ta nhin thay chi la biéu hién
bén ngoai. i véi thuong gia ma ndi, viéc treo bién “Cita hang gidm gia
X%” thi khong khé nhung khi thye hién phai c6 ky nang va su khéo léo.
Chi c6 nhw vay chiing ta méi cé thé thong qua phwong phap “ban hang ha
gia” dé thyc hién muc dich cia minh — m& rong nguon tiéu thu, gianh nhiéu
lgi nhuan.

Vay cu thé phaéi lam thé nao dé ap dung t6t chiéu thitc “ban hang ha gia”
nay?

Thir nhat: Giam gia 1la mot cach quang cdo dé thu huat khach hang, cac
thwong gia tuyét doi sé khong gidm gia khién chon gay ca von cting khong
thu hoi dwogc. Tat nhién la khong néi téi viéc xi Iy nhitng mat hang trai
mua hay hang bi 16i. Do vay, khi gidm gia, cac thwong gia can phai biét
khong ché mitc gia thdp nhat dé sau khi ha gia it nhat van gitr dwgc gia goc.

Thit hai: Cu thé gidam gia bao nhiéu phan trdm cling can phai xem xét.
Neéu ti 1é gidm thap thi khong thu hut dwgc nhiéu khach hang, con néu ti 1€
gidm gia cao thi khong c6 1ai. Muon giai quyét van dé nay khong thé chi
noi dai khai, moi nguoi lai c6 mét cach quyét dinh khac nhau.

Thit ba: Gidm gia tuyét d6i khong phdi la ¢d y nang cao gia 1én roi giam
gia. Lam nhu vay s6m muon cling s€ bi nguoi tieu dung phat hién ra, khi
d6 ho sé chang bao gio dén ctra hang ctia ban nita. Do vay, gidam gia phai
chan thanh, lam cho khach hang cam thay c6 lgi, cé nhw vay thi viéc lam an
bu6n ban ctia ban m@i ngay cang phét trién.
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CHUONG 4. PAT PAO PUC VA SU CHAN THANH
LEN HANG PAU

DPé kiém duwoc tién cé rat nhiéu cach, nhung khong cé gi cé thé so bang
mang su’ chan thanh ctia minh dé c6 dwgc sy tin cdy ctia khach hang. Chan
thanh cé thé sanh ngang vdi tién bac. Sy tin twdng cang cao thi tién bac sé
cang nhiéu. Tin twéng chinh la chia khéa cia sy giau c6. Pi ngugce lai dao
dic xa hoi cling giong nhw tw dao m6é chon minh. Mot thuwong nhan biét
nhin xa trong rong phai biét dat dao dic va sy chan thanh 1én hang dau.

“Sw chan thanh md& 16i cho tién tai”. Chan thanh khong c6 thuwéc do, stc
hdp dan cta sy chan thanh c6 thé doi lai tién bac va nhitng gia tri vo hinh.
Lay su chan thanh va dao ditc xa h6i dé lam an thi sé luén gianh dwgc
thanh cong.

H W o

4.1. Bién hai thanh lgi, gianh duwgc chir tin

La mot ngudi kinh doanh, trong qua trinh lam an c6 thé sé gap phai mot
sO0 chuyén phién phitc, khi d6 khong dwgc hoang mang, chi can nam dwoc
cach giai quyét van dé thi cudi cung viéc xau ciing bién thanh viéc t6t.
Guong thanh cong tiéu biéu

Liéu Chau la mot thanh pho thudc tinh Quang Tay, vé tén tudi thi khong
bang tinh ly hay thanh pho trgc thudc. Nhung nha may kem danh rang
“Lwgng Diém Cham” cua Liéu Chau lai n6i tiéng khap ca nwéc.

Ban dau, vi chat lwgng cua san pham chwa tot nén dat trén gia hang mai
ma chang c6 ai hoi dén, két qua la danh phai mang ra ngoai ctta ban cho
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khach mang vé lam xa phong. Pé thay d6i tinh hinh, lanh dao nha may
quyét dinh bo di nhitng san pham cfi, t6 chitc nhan vién nghién cttu kem
danh rang c6 chita chat flour. Loai kem danh danh rang nay c6 tac dung
chéng sau rang nén da nhanh chéng dwoc wa thich trén thi treong.

Khi san pham dang ban chay thi mot s6 khach hang viét thw dén cong ty
néi: Sau khi st dung kem danh rang “Luwdng Diém Cham” thi thay rang bi
gion, chan rang bi dau. Sau khi chitng thyc tinh inh, nha may da d6i kem
danh rang flour thanh kem danh rang chita dugc liéu, cho ra doi mot loai
san pham mai hoan toan. Quang céo lién tuc nhac dén kem danh rang duoc
liéu khong chi khong c6 bat it tac hai nao ma con c6 tac dung chéng sung
lgi, chong chdy mau chan rang... lam cho lwgng khach hang khong ngirng
gia tang, két qua, chra diay mot nam ma nguyén lwgng hang ban qua buu
dién da vuot qua con s6 100.000 hop.

Nhung mét tran song gié nita lai dén. M6t hom, mét khach hang & Thiéu
Duong, tinh H6 Nam gii dén mét bitc thu t6 cdo: Ong bép ra tit hop kem
danh rang “Ludng Diém Cham” mdt con sau song. Nha may cho rang diéu
nay la khong thé. C cho la trong qua trinh san xuat c6 so suat bi lan mat
con sau di nita, thi khi da déng kin hdp, con sau lam sao cé thé song duwoc?
Pay chang qua chi la mot tin khing bo. Viéc nay qua thyc da lam anh
hwéng dén lwgng tiéu thu san pham kem danh rang “Lwong Diém Cham?”,
néu giai quyét khong tét con c6 thé dan dén mat hét khach hang va thi
treong.

Nha mdy da quyét dinh lam ro chan twéng sy viéc. Trg ly gidam doc,
tredng phong kiém tra chat lwgng, tredng phong tiéu thu voi dén Thiéu
Duwong, phan tich cho ngwoi tiéu dung hiéu vé nguyén do cta tin don cé sau
trong kem danh rang. Két qua diéu tra la: Sau khi nguoi tiéu dung st dung
kem danh rang xong khong déng chéat nap va dat canh ro rau, sdu trong rau
ngtri thdy mui thom thi bo vao. Du vay, lanh dao nha mdy van cam on
nguoi tiéu dung da quan tam dén san pham kem danh rang ctia cong ty.
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Khoéng can phai néi, mot chuyén nho nhw vay lai duwgc cac co quan thong
tin dua tin, diéu nay da khién cho nha may 1dy lai dugc tiéng t6t vé sy cha
trong chat lwgng san pham.

Binh lugn

Day la mot vi du twong doi dién hinh vé hinh thitc bién cé hai thanh c6
lgi. Trwdc day, an twong trong dan ching la khong t6t, can phai rit ra bai
hoc, thay doi quan diém, xdy dwng mot hinh twgng méi. Khi xdy ra mot
chuyén bat 1gi, néu cé cach gidi quyét hitu hiéu thi c6 thé bién diéu c6 hai
thanh co 1gi, gianh dugc uy tin.

Thuyc t€, bat ct mot doan thé, mot cong ty nao cling kho tranh khéi so ha
hay sai sét. Do vay, trong qua trinh kinh doanh, xudt hién mot s6 chuyén
dot ngot cling la chuyén binh thwong, khong nén qua lo sg. Nhung cling
khong duoc thd o ngoi nhin, ngugce lai phai tim cach giai quyét, bai néu xw
ly khong tot sé anh hwéng xau t6i cong ty, tham chi c6 thé dan doanh
nghiép dén cho pha san.

Trong rat nhiéu doanh nghiép, nhan thitc, trinh do cta lanh dao cao hay
thap dwoc thé hién thong qua cach giai quyét nhitng sy viéc bat thwong xady
ra. Vay cu thé phdi lam thé nao méi c6 thé bién cai c6 hai thanh c6 1gi?

Thir nhat: Khong dwgce tron tranh khi xdy ra sy viéc xau. Cé cau: Binh
dén thi chan, nwdc dén thi ngan. Tat ca moi viéc da xdy ra thi nén doi mat,
tim cach giai quyét.

Thit hai: Giai quyét cac viéc phat sinh dot ng6t nhat dinh phai ti mi, t6 ra
chan thanh. Suy cho cung, ngwdi tiéu dung thich dep va thich khiém ton.

Thir ba: Khong thé chi dap tng giai quyét van dé ma con phai nghi cach
dé bién nhitng chuyén xau thanh chuyén t6t.

Tat nhién do thoi gian, tinh chat, dia diém, bdi canh cta sy viéc la khac
nhau nén cach giai quyét cting khac nhau. Chiing ta phai c6 cach giai quyét
cu thé trong tirng van deé.
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4.2. Chu dong boc 10 khuyét diém, phai chan thanh méi
thang
Guong thanh cong tiéu biéu
Youngchi sinh ra @ mét gia dinh nha nong tai Han Quoc, vi hoan canh
gia dinh kho khan, sau khi tot nghiép so cap, b6 me cho 6ng hoc nganh suw
pham véi hoc phi ré nhit dé hy vong sau nay 6ng c6 thé tr¢ thanh gido vién
tiéu hoc. Nam 1959, 6ng tot nghiép nganh sw pham va tr¢ thanh gido vién
tiéu hoc, thoa man wéc nguyén cia cha me. Nhung Youngchi khong can
tam lam viéc nay nén mot nam sau, 6ng thuyét phuc nguwdi nha dong y cho
ong dén Nhat lam thué. Khi sap di, 6ng nghi: Hoac la thanh cong tré vé
hodc 1a chét noi dat khach.

Sau khi dén Nhat Ban, Youngchi mot minh khong ngwdi than thich da
dwa vao cong viéc ban bdo, dwa sita dé song. Tuy cudc song kho khan
nhung 6ng khong chit héi han vé sy lwa chon cia minh. C)ng thuong tw
dong vién: Lam mot thi dwgc mot, chi can ty minh c6 gang thi séng gio
cling qua di, nhat dinh sé dugc sung suwéng.

Chinh nho sy c6 gang ay ma Youngchi da kiém dwoc khodn tién dau tién
1.030.000 yén Nhat. Bay la khoan tién ma 6ng da vat 1on kiém sdng suodt
mot nam. Sau khi c6 duge khoan tién tiét kiém nay, 6ng thanh lap cong ty
san xuat trang phuc thé thao c¢d nho mang tén “Cong ty TNHH Kuka”
chuyén san xuat quan ao thé thao.

Nhwng khi budc vao san xuat kinh doanh, Youngchi gap nhiéu khé khan,
san pham tiéu thu khong t6t, khong phdi do chat lwgng kém ma chu yéu la
do canh tranh thi tredng quyét liét. Hon nita, nhan hiéu Kuka lai khong noi
tiéng. Qua may nam, viéc lam an déu binh binh, do vdy, muén m& rong
doanh nghiép thi can phai mé& rong kénh tiéu thu cta san pham, do la diéu
ong hiéu hon ai hét. Nhung mé rong doanh nghiép khong phai la viéc don
gian. Song con nguwoi da twng trdi qua nhiéu kho khan gian khé nhw
Youngchi khong sg kho. Troi khong phu nguoi cé tam, mot hom 6ng nghi
ra cach: “Vach 4o cho ngudi xem lung”. Ong nghi: Cht dong néi khuyét
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diém cta minh cho ngwoi tiéu dung biét, nhw vay sé cé thé lam cho khach
hang tin cdy, tit d6 sdn phadm quan &o thé thao cua 6ng magi ban chay.

Noi la lam, trong qua trinh sdn xudt loat sdn pham dé, Youngchi yéu cau
nhan vién cia minh may mot tdm vai ¢ tredc nguc ao, phia trén cé viét:
“Pay la san pham quan ao thé thao duwgc st dung chat liéu tién tién nhat va
k¥ thuat tot nhat, nhung ching ta cam thay ti€c la mau tra khong phai la
hoan toan khong phai mau”.

Két qua diung nhu 6ng du tinh ban dau, vi Kuka da ty néi khuyét diém
ctia minh cho nguwoi tiéu dung, nén ngudi tiéu dung rat tin twéng vao cong
ty va ca nggi dao dirc kinh doanh cua cong ty, vo hinh trung ho da trd thanh
nguoi quang cao cho Kuka. Cong ty Kuka da dugc nguwoi Nhat binh chon la
nhan hiéu dwgc wa chudng, nhanh chong c6 mat trén toan thé gigi. Theo
thong ké, sau nay trong cac san pham quan ao thé thao thi hon mdt niva la
san pham mang nhan hiéu Kuka. Ngay nay, cong ty da c6 mitrc doanh thu
moi nam t&i hang chuc triéu yén.

Binh lugn

Khong thé pht nhan, thanh cong cia Youngchi la két qua cda su no luc,
chiéu thtrc “vach ao cho ngudi xem lung” c6 tac dung quan trong trong con
dwong thanh cong dé. Diém co6t yéu cua phuwong thirc “vach do cho nguwoi
xem luwng” 1a muwgn khuyét diém cia minh dé thé hién wu diém cta ban
than, cach nay giong nhu cau néi trwdc tram sau bong.

“Po6i voi nhitng diém khong thé che ddy, chi bang hay ti minh bdc 10
tredc”. Che gidu khuyét diém cda ban than la ban nang ctia con ngudi, ai
cling mudn bay té mat tot cia ban than, gidu mat khéng t6t, nhung co
nhitng khuyét diém khong gidu dugc... Bat ké la xuat hién trong hoan canh
nao, khuyét diém néu 16 ra c6 thé sé bi ngwoi khac ché trach hodc céng
kich. Do vay, che gidu dé tron tranh sy céng kich ctia ngwdi khac khong
bang “tw vach do cho nguwdi xem lung”, dé ngan chan trudc su cong kich,
dong thoi dé lai cho ngudi khac an twong tot.
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Vay khi van dung chiéu thiéc “vach ao cho nguoi xem lung” ching ta
can phai cha y nhitng diém nao?

Thit nhdt: Can nhé r6, muc dich cua viéc néi khuyét diém la dé tw tao
anh huwdng tot cho ban than.

Thit hai: Can phaéi lam ti mi, da do, du dé cé lgi, khong dugce tuy y ap
dung, phai thuc sy can thiét méi lam.

Thit ba: Phai chan thanh, tuyét doi khong duwgc lam sai. Khi néi ra
khuyét diém can dung bién phap thiét thuc, kha thi.

4.3. Su bao dap cua long nhan ai, tai van thuan lgi

Khéng chi vi kiém tién ma kinh doanh, nhw vay sé lam cho viéc buén
ban luén tran ngap tinh ngwdi am ap, dung long chan thanh dé doi dai voi
khach hang thi sé nhan dugc bao dap chan thanh cta khach hang, khién cho
tai van cua ban thuan 1gi, rong ma.

Guong thanh cong tiéu biéu

Khi 18 tu6i, Misuchiro tit nong thon 1én Tokyo lam nhan vién cho mot
ctra hang nhé. Bén nam 21 tubi, 6ng ty mé& mot ctra hang ban hai san nhd,
viéc bubn ban lic dat hang lic € am. M6t nam sau, nwdc Nhat xay ra mot
tran mat mua 1én chwa ting cd, thyc pham & thanh phé Tokyo khong du
cung cap. Chinh phi da mé mot cudc ciu té & vung Misuchir &, rat dong
nguoi da dén day tranh nhau xép thanh hang dai dé doi linh gao ctru déi.
Tuy nhién, chi c6 mot minh Misuchiro ditng bén ngoai nhin dam dong nao
nhiét do.

Co nguoi cam thdy rat ngac nhién, bén hoi ong: “Nay chang trai, tai sao
cau khong xép hang?”. Chang trai dap: “To6i khong phdi la ké di an may!”.
Nhung diéu ngac nhién la chang thanh nién nay dot nhién hét toan 1én: “Toi
tang tat cd hang héa trong ctra hang cua t6i cho moi nguwdi, moi nguwdi c
tuy y ma lay di”.

Moi ngudi nghe xong 10i chang trai ndi déu cam thay rat ngac nhién, vi
khi x4y ra nan do6i kém mat mua, rat nhiéu thwong nhan déu thira co tang
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gia hang héa kiém 16i nhung ngwoc lai, chang trai nay lai tang hét hang héa
ctia minh cho moi ngudi. Pong ddo quan ching nghi ngo rang chang trai
nay chang qua dang tréu dua moi ngwsi ma théi. Mai dén khi Misuchiro
nhac lai nhitng 10i vira néi, nhitng ngwdi dan gdp nan déi méi tia vao cira
hang ctia anh nhw mot bay ong. Misuchiro ditng bén ngoai nhin nhitng hang
héa ma minh d6 bao mo6 héi nwdc mat dé mua vé dang bi moi ngwdi tranh
nhau 13y di, anh khong nhitng khéng cam thdy nudi tiéc ma ngugc lai, trong
long rat vui vé phan chan. M6t chang trai m@i 20 tudi da lam dugc diéu nay
qua that khién moi ngudi kham phuc. Cé nguwdi héi anh: “Nay chang trai,
liéu cdu cé bi dién khong day?”. Misuchiro vira cwoi vira trd 10i: “T6i
khong dién chut nao, 6ng ctt nhin xem, nhitng ngwoi dan gap nan nay ngay
dén com ciing khong cé ma an, tat nhién la ho cling khong cé tién dé mua
hang cua t6i. Ho can nhitng hang hoéa nay, téi c6 thé gitp ho, tai sao lai
khong lam nhu vay?”.

Moi nguoi nghe xong déu rat cam dong. Khi nan doéi qua di, Misuchiro
lai bat dau sy nghiép cia minh. Vi khi hoan nan 6ng lu6én gitip d& moi
nguwoi, do vdy moi nguwdi déu tinh nguyén dén cita hang cia 6ng dé mua
hang, viéc kinh doanh nh¢ thé t6t hon rat nhiéu, ctta hang ciling ngay cang
mé& rong. Rat nhanh chéng Misuchiro da tré thanh nguwdi giau c6 nhat ving.
Sau nay, ong tré thanh mét ngwdi rat cé tiéng tam trong thoi dai Minh Tri.

Binh lugn

Poc xong cau chuyén thanh céng ctia Misuchiro ching ta cé thé khai
quat bi quyét kinh doanh ctia 6ng nhw sau: Sy bao dap ctia long nhan ai.
Long nhan &i la m6t tai san vo hinh, khong cé trang thai c6 dinh, cé thé
chuyén héa thanh lgi ich hitu hinh dwéi nhiéu hinh thitc. Trong cac xi
nghiép ngay nay, n6 bao gom uy tin, danh du, thwong hiéu, quyén tri tué.
Do6i vGi ca nhan, long nhan ai bao gom danh vong dia vi, pham chat dao
dic. “Long nhan 4i” 1a m6t pham chét rat quan trong trong tai san vo hinh
ctia mot cd nhan, mang lai niém vui vé mat tinh than nhw dwoc tén trong,
dwgc yéu mén, dong thoi cling mang lai nhiéu co hoi dé kiém tién hon. Moi
nguwoi lam an budn ban déu mong wdc gitt moi quan hé hgp tac véi nhitng
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nguoi tin cdy, bat ky mot ngwoi tiéu dung nao cling mong mudn dwgc mua
hang ctia nhitng ngudi cé long nhan &i, gitt chit tin. Tuc ngi¥ c6 cau: “Trong
cay sé c6 ngay an qua”, ban bo ra bao nhiéu “long nhan ai” thi sé nhan
dwgc bay nhiéu sy bao dap.

Nhuv vay, voi tw cach la mot nguwoi lam an budn ban, ching ta nén lam
nhv thé nao dé van dung dwoc phuwong phap kiém tién cao siéu: “Sw bao
dap cua long nhan ai”?

Thi nhdt: Phai thanh tdm, dung tdm long nhan ai xuat phat tir day long
dé doi dai véi khach hang cua ban.

Thit hai: Phai c6 gang kién tri, ké thich nghi tam toi sé khong thu dugc
két qua mong muon.

Thr ba: Khong dwoc ghét bo nhitng nguwdi yéu thé nhw nguwdi nghéo,
ngwoi tan tat. T xwa dén nay, quan tdm dén nhitng nguwdi ngheo kho, tan
tat chinh la tiéu chi cua long nhan ai.

4.4. Nam chac chat lwong

Lay chat lwgng dé gianh chién thang trén thi trwong canh tranh ngay
cang khoc liét, day la mot xu thé tat yéu. Qua that, canh tranh trong nén
kinh té hién nay chu yéu la canh tranh vé chat lwgng hang héa. Mot loai sén
pham, chi can chat lwgng dam béo thi nhat dinh sé khong bao gio bi loai bd
khoi cudc canh tranh khdc liét nay.

Guong thanh cong tiéu biéu

Vao dau nhitng nam 90 cta thé ky 20, mot cudc thi 16n vé tinh nang cia
bt may lan dau tién dwoc t6 chitc & Hong Kong, lic d6 hang bat may
“Hoan Cau” cta Trung Quéc da vuot qua hang bat may noi tiéng ctia Anh
dé gianh vong nguyét qué chién thang, mé& ra canh ctta cho buit may Trung
Qudc tham nhdp vao thi treong qudc té. Lic do, nhitng nguwdi nwdc ngoai
goi loai but nay la “buat than Trung Qudc”. Sv viéc nay khong nhitng lam
chan dong cac hang san xuat but may cia Trung Qudc ma con thu hit sy
quan tam chu y cta rat nhiéu hang khac. Moi ngudi hoi: “Hoan Cau” la san
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pham cua hang nao sdn xuat? N6 dya vao céi gi dé gianh dugc gidi quan
quan.

Dbiéu bat ngo l1a bt may mang nhan hiéu “Hoan Cau” hoan toan khong
phai 1a sdn phdm ctia mot hang noi tiéng hay mot hang san xuat 1au nam,
ma la san pham cua xwdng but vang thanh phdé Nam Giang md&i thanh lap
dwgce 3 nam. Thong qua diéu tra nghién cttu, xwdng sdn xuat nay nhan thdy,
nguyén nhan khién cho viéc tiéu thu but cia Trung Quoéc bi € am la do
chung loai kiéu dang qua cti, mau sac khong dep. But khéng chi la cong cu
viét don gian ma con la vat trang tri cia moi nguoi st dung. Cung vGi mirc
sinh hoat khong ngung tang 1én ctia nguwoi dan, dung cu van phong trong
quan niém truyén thong chi la cong cu dé viét nay dang dugc dung dé thé
hién gia tri cua ban than va hoc thirc. Sy dung hoa gitta thyc dung hoa, cao
cap hoa, 1é pham héa la “diéu kién mégi” dé moi nguwdi chon mua buit.

bap &ng nhitng diéu kién nay dong nghia vGi viéc dap ttng duwgc nhu cau
cda thi treong, cling 1a hy vong ton tai cta xi nghiép. Can cit vao nhan dinh
nay, xuéng buit vang Giam Nam da vach cho minh chién lwgc gianh lai thi
trrong bang nhitng san pham doc dao, cing co thi tredng bang nhitng san
pham c6 chat lwgng cao. Pau tién ho chuyén tam vao khac phuc cac rac roi
thwong gap khi st dung buit nwdc nhw mue chdy khong déu, néu bo nap but
ra, dé bat & ngoai mot ldc, mirc & ngoai but kho lai, nét viét bi dit quang.
Sau nhiéu lan nghién ciu tht nghiém, ho da dwa ra nhitng thiét ké mdi,
cong nghé mdi c6 hé thong dv tritr myc hoan chinh khién cho loai but mai
nay khi bo nap ra 7, 8 tiéng ciing khéng bi kho muc, nét but viét déu khong
bi diit quang, diéu nay khong nhitng dap ttng dugc tiéu chuan Quoc té€ ma
con vugt xa chi tiéu cua cac hang but noi tiéng Quoc té. Khi mang ngoi but
dén kiém tra & trung tam kiém nghiém thi ty 1€ dat tiéu chuan la 99,98%.

Xwong but vang Giang Nam da dwa vao “loai buat than” nay, nhanh
chong chiém linh thi treong, xdy dung thuwong hiéu cho minh. Sdn pham
ctia ho ban chay & cac thi trudng 16n nhw Thuwgng Hai, Tham Dwong, tham
chi ngay ca dao Hai Nam...

https://thuviensach.vn



San pham cta ho con tham nhdp vao cac thé van hdi Olympic. Nam
1992, san pham cta ho duwgc cong nhan la “san pham cha dinh cta nam
1992”. Bau nam 1991, t¢ bao kinh té€ “Nhan dan nhat bdo” da danh riéng
mot chuyén muc dang tai bai viét vdi chuyén dé “Loi binh vé xuwdng but”.
Bai viét c6 noi dung, loai but nay, bt bi ma Trung Quoc hién nay san xuat
ra rat nhiéu nhung kha nang viét don gian nhat thi hoan toan khong ly
twong. C6 c6 bit ngay ca viéc muc ra déu cling chwa dat dwge, chi can
dirng but lai mot Iic 1a khong thé viét tiép. ..

Giam doc xweng but Giang Nam Tran Kim Thic sau khi doc dwgc bai
viét nay, lap tirc dich than cam but do xwdng minh san xuat dén toa bao dat
treédc mdt phong vién Nghé Phong cua to “Nhan dan nhat bao”, néi: “Anh
xem xem, loai bat nay phu hgp hay khong phu hgp véi nhitng yéu cau cta
cac anh viét bdo”. May nam sau, Nghé Phong lai 1dy but danh la “Van
Nguwu”, viét bai khen nggi loai bt mdy mang nhan hiéu “Hoan Cau” cua
xuwdng bat vang Giang Nam, bai viét rat tot, nhing moi nguwdi trong xueng
but vang Giang Nam lai cho rang, dudi thé ché kinh té ké hoach c6 thé “chi
can mot lan quang cao la ban chay khap noi, nhvng mudn gianh dwgc phan
thang trong nén kinh té thi trudng canh tranh day khdoc liét thi phdi dya vao
“quang cado bién mai”. Két qua, cac loai but ctia xwdng nay da dwoc tung ra
khap thi trudng va duge nguoi tiéu dung wa chudng.

Binh lugn

Chét luvgng 1a sinh mang cta sén pham, s& di xwéng bit vang Giang
Nam c6 thé san xuat, ché tao ra loai “but than”, dwgc thi truong don nhan la
vi ho da khong ngirng c6 gang dam bdo vé mat chat lwgng ctia sén pham.
Giong nhw vi du da néu, bat “Hoan Cau” ra doi khong gap thoi, dé 1a giai
doan thi truong but bi suy thoai, nhung ho hoan toan khong vi vay ma nan
nong, ngwgc lai bat dau dong nao di tim 16i thoat & thi truong do. Troi
khong phu long nguwdi, ho bé cong stic ra cudi cung ciling tim dwgc diém
sang, giai quyét dugce nhitng van dé con ton tai vé mat chat lwgng cua but
muc, tao nén wu thé riéng cho minh.
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biém sang thit hai ho tim dwgc la: Uu thé vé chat luvgng cung véi cac
chung loai phong pht da dang chinh la chiéc chia khéa vang dé md& ra canh
ctra thi treong rong 16n, thém vao dé la cach quang cdo tuyén truyén khéo
léo lam cho loai bt nay tién sdu vao thi truong va trd thanh but cia moi
nha. Thanh cong cua xwdong but vang Giang Nam da cho chuing ta bai hoc:
Su suy thodi cta thi tredng hoan toan khong cé nghia la két thdc cudi clng
cha tiéu dung, chi can ching ta thay doi mét chiit vé ndi dung va hinh thitc
ctia san pham thi cé thé bwdc vao canh gidi mGi “sau con mua troi lai
sang”. Tom lai, & bat ky thoi diém va hoan canh nao ciing c6 thé kiém song
duwgc bang nghé kinh doanh bu6n ban, quan trong la phdi chu trong b cong
sttc quan tam dén chat lwvgng san pham.

4.5. Lay chir tin lam bao boi, thoat khéi kho khan, hoat
dong tré lai

Tin twong vira la quan niém vra la dao dic cua thwong nghiép, ciing la
yéu cau ctia doanh nghiép. Néu khong cé chit tin thi rat kho kinh doanh.
L4y chit tin lam bédo bdi, c6 duwgc thi truong va khach hang 1a diéu quan
trong nhat trong kinh doanh.

Guong thanh cong tiéu biéu

Limonade la m6t loai nwéc khoang noi ti€éng cua Phap, khéng chi dugc
tieu thu & Phap ma con dugc tiéu thu rong rai ¢ Mi va Nhat. Thang 2 nam
1989, ban vé sinh thiwc pham MV dot nhién tuyén bo, qua kiém tra phat hién
thdy mdy chuc chai nwdc khodng Limonade cé chita lwgng benzene vugt
qua quy dinh khodng 2 dén 3 lan, st dung lau dai c6 thé bi ung thw. Tin titc
dua ra la mot don manh danh vao uy tin ctia Limonade.

Do6i mat trede tinh hinh nay, thong thuwong cac cong ty khac sé thu hoi
san pham va xin 16i khach hang, lam gidm bét cang thang. Nhung
Limonade khéng lam nhw vay, Chu tich Hoi dong quan tri cia cong ty nay
da t6 chitc mot budi hop béo, tuyén bo sé tiéu huy toan bd so6 san pham da
an ra cac nudc (khoang 160 trieu chai nwéc khoang), sau dé sé dung san
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pham m&i dé boi thwong. Nhw vay, ton that true tiép cia cong ty da 1én tdi
hon 200 triéu franc.

Lic d6 moi nguwoi van chwa hiéu nén da lam to chuyén may chai nwéc
khong dat tiéu chuan, biét dau rang day la cach lam day tha thuat cia Chu
tich Hoi dong quan tri cong ty.

Tin cong ty Limonade da hdy toan b san pham duwgc phat ran gay lap
tirc, nhan hiéu Limonade dugc toan thé gigi biét dén. Ai ciling doi sau khi
san pham mdi ra thi truong thi di udng thit xem sao, khién cho 10i kéu goi
nay con c6 tac dung hon ca quang cdo tryc tiép mat 200 triéu franc.

Con nhd ngay san pham Limonade ra mat thi treong, cac bao 16n nho
cta Paris déu dua tin trén trang nhat. Trén mat bao la hinh dnh mét chai
thay tinh hinh ho 16 mau xanh. Ti vi cling phat hinh anh cta sdn pham nay,
khan gia nhin thdy nwdc dwgce do tir trong chai ra nhw nhitng giot 16 xanh
cua mot cO gai, mot Ong gia budc tdi an ui: “Duwng khoc, moi nguoi lai yéu
quy con 16i”. CO gai trd 10i: “Khong phai la con buén ma la con vui qua
day thoi”.

bay la mot doan quang cao c6 ham y sau xa, lam rung dong long nguoi,
da khién nguai tiéu dung 14y lai 1ong tin & Limonade.

Binh lugn

Tén tudi cua san pham la sinh ménh cda san pham. Khi san pham, dac
biét la thyc pham bi moi nguwdi néi la cé yéu t6 khong t6t cho sirc khoe thi
cling khéng phai la mot chuyén dot ngot. R4t nhiéu doanh nghiép da bi diéu
nay lam sup d6, thdm chi vinh vién khong thé xudt hién dwgc nita. Nhung
khong phdi moi doanh nghiép déu nhw thé. C6 mot s6 doanh nghiép do cé
quyét sach giadi quyét tot, tham chi c6 thé bién yéu t6 khéng c6 lgi thanh
yéu t6 c6 lgi, khéi phuc lai hinh twgng cia sdn pham, tham chi lam cho
hinh twgng ctia minh noi tiéng thém madt bac. Limonade 1a mot vi du dién
hinh.

Thanh cong ma cong ty Limonade c6 dugc la do ho coi chi? tin la bao
boi, dat uy tin cong ty Ién hang dau, dé doi 1ay chit tin cho cong ty, ho vugt
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qua ca quy pham binh thwong, lam mot s6 viéc ma moi nguwdi coi la khong
can thiét. Do vay, trong mdt lic ho ném di 200 triéu franc chi dé bu dap cho
may chuc chai nwéc khoang héng. Xem ra lam nhw vay rat thiét hai. Thuc
ra, y do cta ho rat sau xa, so tién ay sé dem lai cho ho hai tac dung:

Thw nhat: Dep bo nhitng chuyén khong hay, tit d6 lam cho bat ¢t khach
hang nao, bat cit co quan thong tin nao, tham chi bat ¢t doi tha canh tranh
nao ciing khong thé ché trach chi trich duoc.

Thtt hai: 200 triéu franc dé da dem lai hiéu qua quang cao cao, khong
mot quang cdo thong thwong nao cé thé dat dugc. Cho nén, chuyén nudc
khoang Limonade bi ton that lai 1a co hdi tét cho hinh twgng cia sdan pham
cling nhu cua cong ty.

Do vay, chiing ta c6 thé rit ra dwge mot so kinh nghiém nhw sau: Chi¥ tin
la goc ctia moi thanh cong, 1a tinh ménh cua doanh nghiép. Vi vay, la mot
doanh nghiép, tuyét doi khong thé mat di chir tin. Co chit tin thi sé c6 co
hdi phat trién, mat di chi? tin sé chang thé phat trién dwoc.

4.6. Khach hang la trén hét

Khéch hang la thuwgng dé. Véi tinh than do, thwong gia méi c6 thé nam
dwgc mong mudn cta khach hang, tir d6 dwa ra nhitng yéu cau cao hon doi
v6i phurong thite phuc vu cling nhw san pham ctia minh, khién cho viéc lam
an cua minh ngay cang 16n manh.

Guong thanh cong tiéu biéu

Nam dé6, 10 xe co dong lap thanh mot d6i xe, 1ai ra cong nha may truéc
con mat ctia may chuc nghin c6ng nhan. Trong moi xe déu c6 mot so do
mang lwéi tiéu thy, lién tiép dan xen nhau doc ngang, xudt phat tir cong ty
TNHH c6 phan xe hoi Tung Liéu & Tham Dwong dén Giang Nam.

Mot nam tredce, cong ty TNHH ¢6 phan xe hoi Tung Liéu da san xuat
5.000 xe, s6 san pham nay dwoc tiéu thu manh, dac biét la loai xe viét da
mdi, vira dua ra thi treong da duge nguoi tieu dung yéu thich.
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Mot hom, Tong giam doc Tiéu Ngoc Lwong doc duwgce bire thuw ciia mot
khach hang phan anh xe hoi c6 van dé vé chat lwgng va mot sé van dé vé
ky thuat. Birc thu con noi, nha may Tung Liéu cta 6ng phai c6 trach nhiém
do6i v6i nhitng chiéc xe dwgc ban ra. Vay la 10 chiéc xe vdi hon 50 nguoi
da to chirc thanh mé6t doi phuc vu chat lwong, 1ai xe dén Bach Son Hac
Thuy, sa mac Go bi ménh mo6ng, day nui Tan Linh, thdo nguyén Giang Han

Dbiéu nay khién moi ngudi rat cdm dong va nguwong md, huyén Ly Huyén
¢ tinh Cam Tuc c6 mua mot chiéc xe Tung Liéu, vi phai van hanh qua mitc
nén da bi héng nang, rat kho stra chita, nhan vién déi phuc vu kién nghi
mua xe moGi nhung chu tich huyén ndi: “ Mot huyén ngheo thi lam gi c6
tiéen”. Dém vé, doi trudng doi phuc vu goi dién téi Tham Duong, Tong
giam doc Tiéu Ngoc Lwong lap titc no6i: “Cho du xe da chay qua pham vi
cho phép, nha may van c6 thé doi xe méi”.

O thanh phé Hic ha phia Pong Bic c6 mot khach hang do tai nan da lam
v hét kinh chan phia tredc, may ngay sau, nhan vién cua Tung Liéu da
vuot ngan dam dé mang kinh t&i thanh phé Hac Ha. Hanh trinh cia déi xe
phuc vu chat lvong la 30.000km, dem nhitng yéu cau cua “thwgng dé” vé
cong ty dé ban bac thi van dé van xoay quanh hai chir “chat lwgng”. Tong
giam doc da cho treo m6t tdm bién 16n trwdc cong ty dé nhac nhé nhan
vién: “Ai dap v0 bat com cta nha may thi nha may sé dap vd bat com cua
nguwoi d6”; toan bd ché do quan ly chat lwgng dwoc kién toan va xay dung
lai, bang tin chat lwvgng dwoc ghi day da cac khau tir nhap nguyén liéu cho
dén san pham xuat xwdng, lam sao dé khi xudt hién nhung van dé vé chat
lrgng thi 3 nam sau van c6 thé diéu tra ra ngudi phu trach.

Khi d6i phuc vu chat lwgng trién khai ¢ tinh Thanh Hai, mot khach hang
da phan 4nh khung xe van chwa hgp 1y. Y kién phan 4nh t&i hoi nghi cac
lanh dao cong ty, Téng giam déc Tiéu Ngoc Luwong deé nghi 1ap tic siva doi.
Ca mot day chuyén san xudt phai dirng lai, nhan vién ky thuat cta toan nha
mady da phai n6é Iyc hon mot thang, cudi cung cling gidi quyét dugc van de

https://thuviensach.vn



chat lvgng cta xe Tung Liéu, lam cho chat lwgng cta xe Tung Liéu c6
thém mot bwdce tién mai.

Lan 16i 30.000 km dé c6 dugc su tin nhiém cua khach hang, nam 1993,
cong ty TNHH c6 phan xe hoi Tung Liéu da ban ra dugc 7.500 xe va con
xuat sang Nga 193 chiéc, véi gia tri 400 triéu Nhan dan té, lgi nhuan la hon
40 trieu Nhan dan té.

Binh lugn

Chay 30.000km, day la mot con s6 khong nho. Nhung day la mot khoan
dau tu c6 gia tri, c6 3 y nghia:

Thir nhat: Khi sita xe phai lam cho khach hang hét lo au.

Thir hai: Khi hgp tac v6i nguwoi tieu dung, phai lam cho ho tré thanh
khach hang 1au dai ctia doanh nghiép, tré thanh nguoi tuyén truyén cho
doanh nghiép.

Thit ba: Khi nhan dwgc nhitng phan hoi co6 lién quan dén van dé chat
lwgng san pham, phai lam hét sitc minh dé cai tién san pham cua minh,
nang cao suc canh tranh.

Do vay, sy dén dap cda viéc “dau tu” nay la vo gia. La mot thwong gia
can hiéu ro: Khach hang la sy sinh tén ctia doanh nghiép, la tién dé cho sw
phat trién ctia doanh nghiép, khong c6 khach hang sé khong c6 doanh
nghiép. Do do, phdi coi trong yéu cau cta khach hang, chan thanh giai
quyét nhitng van dé khach hang phan anh, chan thanh phuc vu khach hang.
Co thé n6i nhuw sau: Trong xa hdi hién dai, khach hang la trén hét, néu
doanh nghiép nao coi thwong y kién khach hang thi doanh nghiép d6 khong
thé thanh cong.

Trong quan hé giita nha san xudt va khach hang, mo6i nhan vién cta
doanh nghiép déu pahir nhé rang: Khach hang luon ding, dac biét 1a khi
phat sinh tranh chdp vé&i khach hang. Vi tinh than nay, doanh nghiép méi
c6 thé nam dwgc mong mudn cta khach hang, tir dé6 khong ngtrng nang cao
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chat lwgng phuc vu va chat lwgng san pham dé dap tng nhu cau, lgi ich cua
khach hang.

Tat nhién trén thuce t€, khach hang khong phai Iic nao cling ding, nhung
tw goc do tam ly hoc thi cach néi “khach hang ludon dung” sé hinh thanh
tam ly “doc ton khach hang”, tao tam ly nhac nhé tich cuc, tir d6 nit ngan
khodng cach gifta thwong gia v6i khach hang. Ciing c6 nghia la dat nén
moéng cho viéc 1am an va ton tai 1au dai cua cac thwong gia.

Toém lai, khach hang la “bac trén” ctia cac thuwong gia, néu cac thwong
gia muon lam an lau dai, kiém dwgc nhiéu tién thi phai kién tri quan hé
kinh doanh “khach hang la trén hét”, cung cap cho khach hang nhitng san
pham chat lwgng cao va chat lwgng phuc vu tot nhat.

4.7. Mugn ga dé tring

Thang 6 nam 1978, Vinh Tri Kién tam thoi dé vo con & lai Bac Kinh véi
bd me, mot minh téi Hong Kong. “P6 la quyét dinh c4 nhan cta t6i. Khi
do, chinh tri trong Pai luc twong doéi md cira, dé cho nhan dan di cac nuwéc
tham nguwoi than. Toi co hai nguwoi anh ho la Vinh Tri Ham, Vinh Tri Khiem
dang kinh doanh mat hang dién t&* & Hong Kong nén quyét dinh tGi do6 thi
mot phen”.

Vinh Tri Khiém, Vinh Tri Ham déu la con trai cda Vinh Vi Nhan — bac
cua Vinh Tri Kién, Vinh Vi Nhan la con trai ca cua ong Vinh Btrc Sinh.
Vinh Tri Khiém sinh nam 1931, Vinh Tri Ham sinh nam 1934, ldc d6 déu
cu ngu 6 Hong Kong, cung kinh doanh hang dién tr.

Chinh vi 10i mgi thinh tinh cia hai ngwoi anh ho ma Vinh Tri Kién dén
Hong Kong twong doi thuan 1gi, bat dau sw nghiép méi ctia minh.

Khi méi t6i Hong Kong, nguwoi anh hg Vinh Tri Khiém twng hoi anh:
“Kién, & Pai luc em da bé 16 nhiéu thoi gian, vdy em c6 muén ra nwéc
ngoai dao tao nang cao trinh do khong?”.

Vinh Tri Kién suy nghi mét 1at, dap: “Em da hon 30 tudi, hoc thi thuc ra
rat t6t, nhung tiéng Anh cia em kém lam. C& kinh doanh budn bén la t6t

https://thuviensach.vn



W o9y

ror .

Ngudi anh ho Vinh Tri Ham nghe vay, néi chen vao: “Nhuw vay ciling t6t.
Em da c6 y kinh doanh, vay hday cung lam v&i bon anh. Theo anh, em Kién
cling giong nhw chu Tuw, c6 tai nang thién phu vé kinh doanh. May anh em
minh phoi hgp lam, lai thém vao méi quan hé cia em Kién va chd Tw &
trong Pai luc, nhw vay khang dinh sé lam dwogc viéc 16n”.

Thé 1la mot thoi gian sau, Vinh Tri Kién nhan dwgc sy tiép lwc cua cha,
bat dau khoi phuc lai sy nghiép cta gia dinh ho Vinh, diéu nay do6i véi Vinh
Tri Kién ro rang la mot bwdc ngodt quan trong cua cudc doi.

Mubn hgp tac véi ngwoi khac, chi cé tri tué thi con qua thiéu, ma can
dong thoi cé thuce Iyc kinh té, diém nay Vinh Tri Kién hiéu hon ai hét.

Thyc lyc kinh té chinh la s6 von géc gac ma cha anh da dé lai @ Hong
Kong, titc 1a mot so tai san Vinh Nghi Nhan dé lai do truwdc gidi phéng, chu
yéu la co6 phan trong mot s6 xwdng dét, nhuw nha may dét Ctru Long, nha
mdy dét Nam Duwong... Vi hon 30 nam r6i khong dong gi t6i c6 tic va lgi
nhuan nén nay tinh lai da c6 dugc mot khoan von 16n, 1y s6 d6 dem dau tw
van con du.

Nam 1978, Vinh Tri Khiém, Vinh Tri Ham m¢ cong ty dién t¢ Elcap &
Tan Gidi, Vinh Tri Kién nhan 10i hai anh, dem theo s6 von ma cha dé lai,
cung lién hgp v6i hai anh m@ cong ty. Cong ty dién ti* chti yéu san xuat
thiét bi dién dung, dong ho va do choi dién t. Vé sau, cung vdi sy phat
trién cta nganh cong nghiép may tinh dién t&, ho bat dau chuyén huwdng
sang san pham linh kién may tinh, cha yéu la RAM. Lic dau khi méi lién
doanh, ba an hem moéi ngwoi chiém mot phan ba c6 phan. Vé sau cong
xuwdng, lam an cé 1ai, Vinh Tri Kién lai dem s6 1gi nhuan c6 dwgc tiép tuc
dau tw, nam nam tang dan, cudi cung c6 phan cta anh da chiém té&i 60%.
Theo tinh toan, trtéc sau Vinh Tri Kién tong cong da dau tw hon 1 triéu do
la Hong Kong.

Khi mé&i m@ cong ty, cac chitc vu Chu tich Hoi dong quan tri , Tong
giam doc lan lwgt do Vinh Tri Khiém, Vinh Tri Him ddm nhiém, Vinh Tri
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Kién chi 1a m6t nguwdi lam thué cao cdp. Nhung cung véi sy tang 1én vé co
phan, anh bat dau thay thé ho, ddm nhiém chitc Téng giam doc, Vinh Tri
Kién thwong xuyeén di thi sat phan xwéng sdn xuat cua cong ty, nam ky
lwdng tinh hinh sdn xuat va tiéu thu ¢ cac phwong dién, thuc sy lam dugc
viéc, nam ro cong viéc san xuat nhu long ban tay, hiéu van dé co ban, giai
quyét chac chan: “Da6i véi t6i, ngudi da tirng lam nhitng cong trinh dién luc
ma noéi thi trinh ty sdn xuat ctia mot cong xwdéng dién tir hoan toan khong
phttc tap, may moc déu la nhitng thit chét. San xudt san pham thi chang kho
khan gi, van dé & cho khai thac thi trwong, sy sap xép von, dong thoi con
viéc xtt Iy quan hé nhan t€, d6 la viéc twong doi phic tap”.

Qua mét dot diéu tra nghién cttu ti mi, thém vao do6 la moi lién hé rong
rai trong Pai luc, Vinh Tri Kién quyét dinh 1y thi truong noi dia lam thi
treong chu yéu. Con duwong tiéu thu vira dinh, nghiép vu cta Elcap tang
vot, sdn pham cung khong du cau, hiéu ich nang cao gap boi. Bong thoi
khong ngirng tang thém dau tw, tich cwe khai pha san pham mdi, trong do,
san pham RAM 64K, 2 micro, vGi tinh nang wu viét, gia thanh thap da nhan
dugc sy danh gia tot ctia dong dao khach hang, ty 1€ chiém hitu thi truong
rat cao.

Thanh cong caa Elcap dwoc rat nhiéu dong nghiép ¢ nwdc ngoai quan
tam nguong mo, ho tranh nhau dat mua sdn pham. Nam 1982, qua nhiéu
lan dam phén, cong ty Fitelec cia Mi da mua cong ty dién ti¢ Elcap véi gia
khong nho, 12 triéu do la Mi, hién nay la xi nghiép lién doanh Mi — Dai rat
c6 tiéng.

Vi Vinh Tri Kién giit 60% c6 phan ctia cong ty Elcap nén sau khi ban
cong ty nay, anh dugc 7.200.000 do la Mi, tinh theo ty gia do la Mi va do la
Hong Kong duong thoi thi Vinh Tri Kién c6 dug hon 56 triéu do la Hong
Kong, gap 56 lan von dau tw ban dau ctda anh.

Nhung Vinh Tri Kién khong théa man, anh cho rang dé chang qua chi la
“meéo bé bat chudt con”, la sy gdy dung ban dau cia anh ¢ Hong Kong.
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Anh no6i: “La mot nguwdi kinh doanh, thanh céng 16n nhét cta t6i hoi dé
khong phai la Elcap ma la khoadn dau tuw cua tdi ¢ Mi, tdi da dung so tién
kiém dugc tir Elcap dau tw sang Mi”.

Su viéc nhu sau: Nam 1982, sau khi c6 duwogce khoan tién 56 triéu do la
Hong Kong nhd ban cong ty Elcap, Vinh Tri Kién hoan toan khong “thang
roi rut chay, ngoi hwéng bat vang”. Vi anh, Ly Gia Thanh, Hoac Anh
Pong... chinh la nhitng than twgng, nhitng anh hung ma anh stung bai. Anh
phai gidng ho, phai lam ra mot nghiép tich vi dai dé ngwoi doi kinh ngac,
dé gia dinh ho Vinh khoi phuc lai vinh quang thué tredc, phat trién ngay
cang cao hon.

Ly twdng va niém tin ludn la sitc manh va kim chi nam cho hanh dong.
Nam 1982, Vinh Tri Kién cung may vi ky su cao cap da tirng lam viéc &
cong ty IBM cung nhau hgp tac, don von thanh lap cong ty thiét ké tw dong
California & Sanjose, goi tat la CADI. DPay la cong ty dau tién ctia Mi
chuyén vé phan mém thiét ké phu trg may tinh. P6i tac cia Vinh Tri Kién
la Michael Feuer va tién s§ Lam Danh, déu la nhitng chuyén gia phan mém
noi tiéng cta Mi, cha yéu phu trach nghién cttu khai thac phan mém cta
cong ty va san xuat san pham, ban than Vinh Tri Kién phu trach khai thac
thi trvong ndi dia va thi truong Hong Kong. Luwgng von dau tw ban dau la
khoang 2.000.000 do la Mi, trong d6 Vinh Tri Kién chiém 60% c6 phan.

Vi sédn pham ctia cong ty CADI méi mé, chat lwgng wu viét, thém vao dé
la trinh do quan ly t6t, tién canh thi truong rat thuan lgi nén doanh 1gi boi
thu. Thanh 1ap chwa day mot nam, CADI lap téc dugc cong ty Mentor
Gaphics — mdt cong ty chuyén san xudt phan cing thiét ké mdy tinh cta
Mi, mua 28% c6 phan. Nam 1984, tién hanh hgp doanh niém yét c6 phiéu,
trd thanh cong ty dau tién ctia Mi chuyén veé cac thiét bi thiét ké bo trg may
tinh niém yét ¢6 phiéu trén thi truong chitng khodn. Sau khi c6 phiéu dugc
tung ra, cac nha dau tu tranh nhau mua, gia c6 phiéu tang vun vut, hon 40
lan. Vinh Tri Kién cam khai néi: “Cong ty nay sau hai nam thanh lap da c6
thé niém yét 1én thi trwong c6 phiéu, it nhiéu cling la may man. Tuy vay
cling phdi néi lai 1a kinh doanh & Mi, m4t cong ty mudn vao dugc thi
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trrong chitng khoan hoan toan khong phai chuyén don gian, hon nita khi ay
toi da nham Hong Kong ro6i, vi thé t6i dem ban toan bo c¢6 phan danh nghia
cha toi, thu veé tién mat, chuan bi dau tw mot hang muc khac & Hong Kong”.

60% caa 2.000.000 la 1.200.000, ting lén 40 lan, s6 dwgc chi it cling
phai la 48.000.000 do la M1, khoang 37.400.000.000 do la Hong Kong. D6
la mot con s6 khong nhé. Tt nam 1978 dén 1984, chi trong 6 nam ma Vinh
Tri Kién tw 1 triéu do la Iic khéi nghiép phat trién tGi 400 triéu do la Hong
Kong, khong thé khong néi do 1a mot ky tich. Panh gia anh 1a mot thién tai
trong gidi doanh nghiép qua la khong c6 chit khuéch trwong nao.

Binh lugn

Trong cudn “Binh kinh bach thién” c6 néi: “Khé vé sitc thi nhd sitc cua
dich; kho vé dao thi muon dao cta dich; thiéu veé tién thi mwon tién cua
dich, it vé vat thi cdy vat caa dich”. Vinh Tri Kién da lam nhw vay. Mugn
ga dé tring, 1ay tri’ng dé nd ga con; gioi nho cdy tién tai thé lyc dé khéo 1éo
kinh doanh ciing la chia khoa cta thanh cong trong thuwong truong.

4.8. Mugn sitc sinh 16, nhat cit lwéng tién

“Biét muwgn tay cia nguoi khac gitp minh lam viéc cling dong nghia véi
viéc minh dang lam viéc”. Trong thoi dai kinh té thi trvdng canh tranh ngay
cang khoc liét, muon cé duwge thanh cong trén thwong trueong, néu chi dua
vao sttc lyc cua ban than thi chwa du, chung ta nén hoc cach “mugn strc”
nguoi khac dé kiém tién.

Guong thanh cong tiéu biéu

Nguwoi Do Thai 1am kinh doanh da no6i tiéng trén khap thé gigi. Trén
thwong treong, ho ludon luén dung nhitng muwu ké ma nguwdoi khac khong
nghi dén.

O phia Pong Nhat Ban c6 mot hon ddo nhé canh sic twoi dep. Khi hau &
dé on hoa, hang nam thu hit rat nhiéu du khach dén tir khap noi. C6 mot
doanh nhan ngwdi Do Thai tén la Adeline da & Nhat Ban lam an nhiéu nam,
sau khi buéc chan 1én hon déo nay lién dem long yéu mén hon dao va quyét
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dinh bo tat cd cac cong viéc lam an dang co, xay dung trén hon dao mot
khu nghi mat hang sang. Sau mot nam, khu nghi mat chinh thitc di vao hoat
dong. Nhung do khu nghi mat nam trén mot qua déi khéng cé cay coi, rat
nhiéu du khach dén day nghi déu cam thay khong hap dan nén da khuyén
Adeline nhanh chéng trong mét it cay & trén doi, cai thién khung canh cho
khu nghi mat. Adeline thay 10i gép y nay ding nhung chi phi dé trong cay
rat cao, lai khong tim dwgc nguwdi lam viéc nay, do d6 chan chir mai van
chwa thue hién.

Nhung du sao Adeline cling 1a mét ngwdi Do Thai, von c6 nang khiéu vé
kinh doanh, 6ng nghi dén tuyét ké 1a di muon sitc. Ong nhanh chéng cho
treo trréc cong khu nghi mat va doc hai bén dwong chinh cta hon dao cac
bién hiéu quang cdo rat 16n, trén bién quang cdo c6 viét nhitng cau nhu sau:
Céac du khach than mén, ban c6 muon lwu lai mot ky niém nao doé trén hon
dado nay khéng? Néu c6 thi moi ban hdy dén vdi khu nghi mat trén doi
trong mot cay “ky niém du lich” hodc la cay “ky niém ngay cu6i”.

Mot thoi gian sau, cay coi da pha kin khu nghi mat. Mau xanh ctia cay
vira hap dan vira lam cho con ngwoi cam thay vui vé. Nhitng nguoi quanh
nam & trong cac doé thi 16n song lau ngay trong khi bui va sy 6n ao, rat
muoén quay vé vdi thién nhién, hit thd khong khi trong lanh, nghi ngoi sau
nhitng ngay lam viéc vat va. Néu ho con c6 thé ty tay trong mot cai cay, luvu
lai mot ky niém song, ghi dau an da dat chan 1én hon ddo nay thi chac chan
dé sé la mot viéc lam rat tha vi. Do do, du khach & khap noi déu lan lwot
nghe danh ma dén.

Khong bao 1au sau, khu nghi mat trén doéi bong choc tré nén dong khach,
tap nap la thwong. Tat nhién, Adeline khong quén chuan bi cho cac du khac
dén tréng cay mot it hoa co, cay giong, xéng va dung cu twdi nwdc, cling
nhu cdc bién nhé bing gb dé du khach c6 thé lwu lai tén ctia minh. Ong
cling quy dinh, du khach trong mot cay, khu du lich thu 300 yén Nhat tién
cay giong, dong thoi tang cho moi du khach mot tdm bién bang go, do du
khach ty tay khac tén minh 1én trén dé giir lam ky niém. Biéu nay rat hap
dan, dén du lich ai chang mudn duwgc lwu lai mot ky niém nao dé trén hon
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ddo nay. Do vay mot nam sau, khu nghi mat ngoai thu nhap chinh con thu
dwgc hon 10 triéu yén Nhat tién phi trong cay xanh. Trwr tién von cdy giong
4 trieu yén Nhat, con lai duoc 6 trieu yén Nhat. Sau vai nam, nhitng cay
con 16n 1én, ngon doi troc ngay xwa da bién thanh mot ngon doi muwét mau
xanh.

Binh lugn

Dé khach bo tién, bo sitc ma van khién cho khach vui vé dén, hai long
khi quay vé, d6 la diéu duwong nhu khong thé. Nhung Adeline théng minh
lai nhin ra diéu c6 thé trong cai khong thé do, lam mdt vu kinh doanh nhat
clt lwdng tién. T d6 chung ta c6 thé nhin thay gia tri va sttc hap dan cua sy
sang tao trong kinh doanh. Ban thit xem, von la mot viéc ton tién, ton sic,
vay ma cao thu kinh doanh vita ra mot chiéu lién bién ngay thanh mét
phuwong thite thu hit khach hang, ban cé thé khong cho rang dé la mot ké
sach tuyét voi khong? Thuc ra, ké “mugn sttc” ctia Adeline ai cling biét,
nhung dé dung né hay nhw Adeline thi lai vo6 cung hiém hoi.

“Muon stec” khong chi 1a mot diéu ké dé kiém tién, d6 con la kha nang
ma nhitng nguwdi mudn lam viéc 16n bat budc phai co, vi du sao, kha nang
cia mot ca nhan ciing c6 han. Néu chi dwa vao sttc cia ban than, viéc co
thé lam dwgc rat it; nhung néu hiéu dwgc sitc manh cda viéc muon sic
nguoi khac thi khong diéu gi 1a khong thé.

Duva vao nang lwc cta ban than dé kiém tién dwong nhién rat ban linh.
Nhung néu khéo 1éo muwon dwoc strc ctia ngwdi khac dé kiém tién lai la mot
mon nghé thuat. Diém cot 16i cua ké “Mugn sitc” 1a ca hai bén cung c6 1gi.
Viéc ban lam vtra phéi c6 1gi cho ban, vira phai c6 1gi cho déi phuwong. Néu
khong dé cho nguwdi khac hwdng 1oi, ho chac chan sé khong gitip ban thuc
hién y dinh. Giéng nhu trong cau chuyén nay, cach lam ctia Adeline khéng
phai khong c6 can ct, tv twdng twgng ra ma la 6ng da lgi dung wéc mudn
khao khat quay vé véi thién nhién cia nhitng ngwoi dan tai cac thanh pho
dé deé ra ké sach nay. Néu trong cay khong théa man nhu cau tdm ly cua
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nguwoi dan thanh pho, ho chac chan khong ty rit tién ra khoi tii dén trong
cay mién phi cho Adeline.

Napoleon tirng néi mot cau: “Nguwoi lwoi ma thong minh la ngwoi c6 thé
trd thanh thong soai”. Nguwoi “lwoi” & day la nguoi khong khoe khoang tai
nang, khong bon chen, viéc c6 thé nhwong cho ngwoi khac lam dwgc thi
khong lam. Tan dung hét sitc manh cia viéc mwon sitc nguwoi khac. Viéc
lam nay xét vé mat nao dé da khuyén ran nhitng nguwdi khao khat thanh
cong trong cudc séng, ho can gioi vé viéc “mugn sitc”. Nguwoi khac biét
lam dong nghia vdi viéc ban than biét lam.

Vay chiing ta can lam nhitng gi cu thé dé 4p dung tot ké sach nay?

Thw nhat: Phai cha dong. Muon khong c6 nghia la dwa, mwon khong thé
la y lai chd dgi. Mugn la dau tw nhd, tham chi khong dau tw, dung ké sach
lay it thang nhiéu, trong khong ma co.

Thir hai: Muon phai xay dung trén sy phan tich ky luwong, phan doan
chuan xac dwong 16i phat trién cta sy vat.

Thit ba: Dung ké nay can phai hiéu ro tam ly ctia khach hang, don truwée
tam ly cia khach hang ma hanh dong, tr d6 khoi ddy mong mudn mua
hang cua khach.

4.9. Muon thé dé kinh doanh

Lam Kién Trung sinh nam 1950 ¢ Quang Pong, nam 1961 khi con hoc
tiéu hoc da theo bd di cw t6i Hong Kong muu sinh. Vi gia canh khé khan
nén anh chi biét gitip viéc trong xuwéng tdi da cia cha minh. Khi d6 anh méi
12 tudi, phu trach tié€p khach va nhan héa don trong cong xwéng. Khi cong
viéc nhan roi, anh lai xem sach, hoc tap dé nang cao trinh do cua minh.

Nam 1969, cha con ho Lam ban cong xuwdng nho ¢ Hong Kong, di cu ca
gia dinh tdi New York, Mi. Khi t&i Mi, ho khéng c6 mot chit von liéng
nao, phai song nho ¢ nha mot nguwdi than. Qua mat thoi gian tim toi, Lam
Kién Trung tim dwgc cong viéc tai mot cira hang quan a0 & New York.
Luwong thang chi ¢6 95 d6 la. O nhd mai trong nha nguoi than qua 1a bat
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tién, may thang sau khi téi New York, b6 con ho Lam ty thué mot cho &
riéng. Vi thu nhap cta ho rat thap, kinh té khé khan nén ho chi c6 thé thué
dwgc nha ¢ khu vie ctia nguwdi da den & Brooklyn, ¢ dé tién thué phong ré.
Nhwng dé 1a noi ban nhat, t6i tan nhat caa thanh phd New York. Song & do,
b6 con anh thwong gap phai nhitng 4nh mat khinh miét ctia nguwdi khac.
Lam Kién Trung la ngudi t nhé da c6 chi khi, séng & moi treong nhw vay
cang kich thich y chi phan dau cung long quyét tam cua anh.

Lam sao dé kha 1én? Con nguoi tir thoi nién thiéu da budc chan vao thi
treong nay suy nghi rat nhiéu. Anh nghi, can cu phan diu la diéu kién it
nhat, khéo lam sé la con duong tat. Anh tirng nghe bé ké lai mdt cau
chuyén vé qua trinh phan dau gian kho cta nha phat minh ra cao su Iwu héa
Charley Wdy. Chang thanh nién tir nho da c6 hoai bao cua riéng minh la sé
lam nén sy nghiép bang nhitng phat minh khoa hoc. Anh da Iya chon muc
tiéu phan dau ctia minh la loai vat liéu cao su lwu héa.

Anh bé ra tam nam troi doc cac loai tai liéu lien quan va thuc hién cac
thi nghiém khoa hoc, nén chiu doi rét, kho cuc, nhitng 16i cham biém, tréu
choc cta ban bé than thich. Anh khéng tiéc vay mwgn dé thyc hién thi
nghién. Cudi cling, vi khong c6 kha ning trd ng, anh phai vao ti. O trong
tu, anh lai danh toan b6 tam lwc cho cac thi nghiém va cudi cung da thanh
cong. Cao su lvu hoa dugce phat minh ra khong nhitng dem dén hiéu ich 16n
cho sy tién bo cta xa hoi loai ngwdi ma Charley cting nho vay buéc 1én con
dwong giau c6. Bay hién nhién la thanh qud lao dong can cu, phan dau
khong mét moi ma thanh.

Lam Kién Trung cho rang, chi phan dau la chwa du, trong xa hdi hién dai
day ray canh tranh nay, can phai lam thye, lam khéo méi c6 thé gianh dwgc
hiéu qua noi bat va nhanh chéng, d6 chinh la ham nghia ctia cac n6i “lam
mot duwge muwdi”. Lam khéo tic 1a vé phat minh khoa hoc thi dwa vao tri
thitc va ky thuat, vé kinh doanh thi dya vao muwu lwge. Anh nghi ban than
minh khong c6 co s phat minh sang tao, nhwng lai c6 tw twdng can cu phan
ddu va kinh nghiém kinh doanh, chi can dwa hai diém nay 1én mot vi tri cao
hon thi co hoi thanh cong nhat dinh sé dén.
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V6i hiéu biét va niém tin nhw vay, Lam Kién Trung ldng 1é lam viéc &
nha mdy trang phuc, quan 4o va tim hiéu, nam bat quy luat kinh doanh, tiéu
thu. Nam 1972, anh dung so6 tién it 6i cia minh danh dum dwgc (gom ca
tién anh lam thém vao nhitng ngay thit bay, chi nhat) va mot chut vén vay
muon cua chi minh, thanh 1ap m6t phan xwéng san xuat quan 4o nhé chi cé
hon 20 mdy khau. Nho kinh doanh c6 bai ban, cong xwéng nay phat trién
mé& rong nhanh chéng. Pén nam 1980, xwdng may quan do cta anh da cé
hon 1.000 cong nhan, sanh ngang vdi cac cong ty cung nganh ¢ New York.

Lam Kién Trung sém chu trong t&i chat lwgng san pham va tao lap
thwong hiéu. Anh biét ro nhitng ngwdi Do Thaéi la nhitng cao thu kinh
doanh, nén cung vdi s mé rong vé lwgng nghiép vu, anh khong tiéc tién
thué mot Iwgng 16n ngwoi Do Thai lam tiép thi cho sdn pham ctia cong ty
minh, ngoai ra con moi mot s6 nha thiét ké thdi trang noi tiéng dén lam
viéc cho minh. Két qud, toan b san pham cia cong ty dugc dwa vao ban &
nhitng ctta hang cao cidp va nhitng céng ty bach hoa 16n & Mi. Bén nam
1980, kim ngach kinh doanh cua anh da dat 70.000.000 do la M1.

“Cach lam khéo” cua Lam Kién Trung cha yéu biéu hién & sach lwoc
chép thdi co va nho cay thé. Chép 1ay co hoi quan hé Trung — Mi dwoc cai
thién va sy phat trién mau dich giita hai nwéc, anh cho nhap mot lwgng 16n
to lua va nguyén liéu dét may tir Pai luc Trung Qudc dem vé Mi gia cong,
vé sau lai dau tv thanh 1ap cong xuwéng gia cong ¢ Trung Quoc Pai luc dé
tan dung nguon nguyén liéu doi dao, nhan céng gia ré va tién thué bat dong
san ré hon & Mi, sau dé6 dem thanh pham da dwgc san xuat & Trung Quoc vé
M1 tiéu thu. Lgi nhuén thu duwgc cao gap nhiéu lan cac san pham san xuat
trén dat Mi. Nguon von cia anh ciing mau chéng tang 1én.

Cung vdi sy tang 1én vé ngudén von, Lam Kién Trung lai chép co hoi
thiéu lwong thye nghiém trong ¢ Lién X6 vao nam 1989, t6 chirc xuat khau
lwong thue va banh keo cho nwéc nay, gitp gidi quyét van dé cap bach
tredc mat cua Lién X0, nhg vay anh dwgc tong thong Lién X6 luc do la
Goocbachop cap gidy phép doc quyén ti do buon ban. Nam lay co hdi nay,
Lam Kién Trung gianh dugc nhiéu thanh cong 16n.
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Nam 1991, chinh cuc Lién X6 bién dong, Lam Kién Trung cho rang kha
nang thang ct caa Elsin la rat 16n, anh lai cung cap lwong thuwc va thuéc
men, vat pham thiét yéu cho cong dong cac qudc gia doc 1ap, két qua, chinh
pht nhiéu nwéc déu tao cho Lam Kién Trung nhiéu wu dai, mé ra cho anh
canh ctra dau tw va quan hé budn ban véi nuwéc Nga.

Nam 1993, anh duwgc quyén wu dai bay va ha canh trén toan nwdc Nga,
thira thé anh thanh 1ap “Cong ty Phat trién hang khong”, bao toan bo viéc
van tai hanh khach va hang héa & nuwéc nay, kiém dwgce 1gi nhuén rat 16n.
Lam Kién Trung dang dy dinh m& rong nghiép vu cta céng ty nay tdi cac
nuwdc thanh vién cdng déng cac qubc gia doc 1ap va mot s6 khu vie Chau
A. Ho Lam da tr& thanh mot trong nhitng thuong nhan Mi ning dong nhat
trong khu virc cong dong cac quoc gia doc lap.

Trai qua 20 nam tan dung thdi co va thé lwc kinh doanh, thuc lyc cia
Lam Kién Trung da 16n gap boi. Hién tai anh c6 14 xwdng dét may, 2 cong
ty buon ban may thanh pham, 4 phong trién lam thoi trang va c6 c6 phan @
nhiéu cong ty 16n khac. Theo mdt so tap chi wéc tinh thi vo chéng Lam
Kién Trung hién c6 gan ty do la Mi.

Binh lugn

Thwong treong hién nay, ké canh tranh nhw may nhw nwéc, thé cuc thién
bién van héa. Khi thi phang lang nhuw mat nwdc mua thu, may tréi gioé nhe,
khi thi phong van dot bién, sam rung chép giat. Bat ky mot thwong nhan
nao muon dirtng duwgce ¢ thé bat bai trong thwong treong thi triwde tién can
biét xem xét thoi thé, nhan dinh thoi co va giéi tan dung khi c6 co hoi. Béi
hién nay, moi trvdng trong va ngoai cta thuong treong déu lién tuc bién
doi. “Ludn lubn thay do6i” 1a mét quy luat bat bién ma cac doanh nhan phai
d6i mat hién nay. Sy thyc da chitng minh rat thuyét phuc rang: Cau né bat
bién, an phan tha thwong, khong biét tan dung thdoi thé 1a diéu dai ky caa
doanh nhan trong canh tranh; tién tri tién bién, gioi doan thoi co va linh
hoat tan dung la phap bao gianh chién thang ctia nhitng ngwdi kinh doanh
hién nay.
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4.10. Lay gia lam that, muwon danh kiém tién

Hinh anh va dia vi cia nguoi ndi tiéng la tai san vo hinh, ai ndm bat
dugc, ngudi dé co6 thé c6 duwge mot moén tién khong 16.
Guong thanh cong tiéu biéu

Nam 4y, Mai Lam Khai vay tién mé& mot ctra hang trang sitc nhé & Luan
Pon. Khi bat dau kinh doanh, ba rat hao hitng, muén dwa vao ctra hang nay
dé lam nén mot sy nghiép 16n. Ngdm dang nu6t cay sau hon 3 nam chiu
dung gian kho, tinh hinh kinh doanh van rat khé khan, thu nhap moi nam
cta cda ctra hang sau khi da triv hét phan 13i tra cho ngan hang duv ra chang
duwgce bao nhiéu. Nhin cong viéc kinh doanh cta nhitng nguoi cung nganh
lam an tién t6i, ba khong cam long. Ba hiéu rat ro rang, muon thoat ra khoéi
kho6 khan hién nay, truéc tién phai xay dung dugce hinh anh cho ctra hang
nho nay, mé réng anh hwdng cua ctra hang. Nhung lam thé nao dé thuc
hién dugc nhitng diéu d6? C6 nhitng lic ba thyc sy cam thdy hoang mang.
Nhung ba la ngwoi rat kién cwong, luén ty nht véi minh rang: Thé nao
cling c6 mot cach nao d6 ma minh c6 thé nghi ra.

Trong cudc séng cé nhiéu nguwdi thich rac mudi l1én vét thwong ctaa ké
khac dé tao niém vui cho ban than. Vao dung lic Mai Lam Khai dang dau
kho thi mot ngwoi cung nganh choc tirc ba: “Dwa vao may dong tién von it
0i cua cd ma cling doi chen chan vao nganh trang sitc nay a? Pung la coc
cu ma doi an thit thién nga!”. Mai Lam Khai tran day tu tin trd 10i: “Lam
bat ky nghé gi cling phai lam ti* cai nho dén cai 16n. Chi can thudong xuyén
ngam ding muc tiéu, mot lic nao do6 thién nga bay dén, chac chan sé cé
mot ngay cé thé ban ha dugc no, lic doé an thit thién nga nao cé kho gi?”.

No6i vay nhung bat tay vao lam lai khong phai la mot viéc dé dang. Mai
Lam Khai phai lan dan trong cai cadnh lam an that bat d6 trong mot vai nam
tiép theo. Thoi gian tréi di rat nhanh, vao mot ngay, ba xem trén ti vi va biét
dwgc mot tin ttc vo cung hidp dan: Hon 1é cua thai ti¢ Charles va cong
nwong Diana sap dugce tién hanh. Trong liic xem dugc tin titc nay, trong dau
ba vut 16e ra mot y twéng: Co6 dau Diana la ngudi dep sO mdt cia nuGc
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Anh, 1a than twong hoan mi trong mat cia nhitng thanh nién nwéc Anh, c6
cling la doi twgng ma nhiéu cong tir cac gia dinh quyén quy & nwéc Anh
theo dudi. C6 co6 tiéng tam rat 16n trong xa hdi Anh. Néu c6 thé muwgn danh
tiéng cua co dé diém tod cho ctta hang trang sitc nay thi chang phai la c6 thé
nhanh choén néi tiéng, ctra hang sé lam an phat dat?

Quyét dinh nhr vy, Mai Lam Khai bat tay vao hanh dong ngay. Ba lung
suc khap cac hang cung ngo hém dé tim mot c6 gai cé phong cach giong
cong nwong Diana, 1ay gid lam that. Sau rat nhiéu ngay tim kiém, nguwoi ma
ba mu6n tim van khong thay xuat hién. Mot hom, khi di qua mét cira hang
quan ao, xem may c6 nguwdi mau biéu dién thoi trang, ba bong nhién phat
hién ra, trong s6 cac c6 nguwoi mau c6 mot nguwdi dung mao kha xinh xan,
phong céach giong cong nwong Diana. Ba khong kim ndi xic dong, da tra
mot khoan thu lao rat hau hinh dé moi c6 ngwoi mau nay thuyc hién mot
cu0c biéu dieén.

Ba mai thiét ké dya theo tdm anh ctia c6ng nuwong Diana dé hoéa trang
cho c6 tré thanh cong nwong Diana. Tiép d6, Mai Lam Khai dac biét tung
tin cho dai truyén hinh cong bo t6i ngay mai sé c6 mot vi khach dac biét
dén ctra hang trang sttc. Nhung ba dé nghi mét diéu kién, nguwdi khach nay
la mot vi khach dac biét, nén cé quy dinh, tat ca cac hinh anh cé thé dwgc
phat di nhung khong dugc thém bat cit mot 101 binh nao.

Budi t6i hom sau, ctta hang trang sitc ctia Mai Lam Khai duwoc tan trang
nhw mdi, trong ctra hang treo dén két hoa 10ng lay, hai bén ctra hang c6 rat
nhiéu ngudi dén xem, mot s6 nhan vién ctta hang ditng trwdc ctra chinh té
chuan bi dén khach. Chang bao 1au, mot chiéc xe con v cung sang trong tur
tir tién vé phia ctra hang, ba chu cita hang bwdc t6i md cira xe, mot ngwoi
phu ni tuyét thé giai nhan ti tr bwéc xudng, nhe nhang gat dau chao moi
nguwoi xung quanh. Bong nhién c6 mot ai d6 kéu to: “Cong nwong Diana!”.
Pam dong trong phit choc trd nén ndo dong, tranh nhau chen lén phia
tredc, mudn tan mat nhin thdy dung nhan ctia c6ng nwong Diana. Phong
vién dai truyén hinh cling cam thay co hoi hiém co, lién tiép dwa 6ng kinh
quay canh cong nuong dén ctra hang trang sitc va canh dam dong ho reo.
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Nhin thdy canh ndo nhiét nay, Mai Lam Khai nhv mé& c& trong bung, voi
vang nghénh don vi “cong nwong” va ngay lic cong nwong buwdc vao cira
hang thi lap titc cho déng cira, ding cong viéc kinh doanh lai. Pam dong
tredc ctra hang con nan na & lai chwra mudn roi di.

Ngay hom sau, moi ngwdi ma ti vi, lién nhin thdy ngay hinh anh néo
nhiét khi cong nwong Diana dén ctra hang trang sitc cia Mai Lam Khai. Ca
Luan Do6n ndo dong ca lén va déu cho rang do trang sitc cua ctra hang nay
chac chan phai c6 diéu gi do dac biét khac ngwdi. Vi thé tranh nhau di tim
dia chi cta ctta hang, mu6én minh la ngwdi trdc tién mua mot it do trang
suc ¢ day lam ky niém.

Ctra hang trang sttc ctia Mai Lam Khai bong nhién tré nén c6 gia tri hap
dan, chi vai ngay sau do, ctra hang ldc nao ciing nhon nhip, thu nhap caa
ctta hang nhw diéu gap gio, cit thé tang, chwa dén mot tuan 1é da thu dwgc
20 van bang Anh. Do trong ban tin chi dang hinh ma khong c¢ 16i binh luan
gi ca, khong mot ai nhac dén tén cta cong nwong Diana, vi thé sy viéc ¢
lan dén hoang gia nwdc Anh, ho biét do la sy gid mao nhwng chang c6 bang
chitng nao. Mai Lam Khai tir d6 néi tiéng, tré thanh mdt trong nhitng nha
kinh doanh bu6n bén trang sttc n6i tiéng nhat Luan Don.

Binh lugn

Trong 36 ké c6 mot ké goi la “Giau troi qua bién”, nghia la 1ay gia lam
that, thira thang tan cong. Mai Lam Khai da cai trang c¢6 ngwoi mau thanh
cong nwong Diana dén ctra hang trang sitc cia ba nham muc dich nang cao
thwong hiéu ctra hang. Pong thoi cling tao ra mot hiéu qua 16n, thic day
doanh s6 tang 1én vun vut, thu dwge 20 van bang Anh. B4 chinh la sy van
dung thanh céng cua ké “Giau tri qua bién” trong thwong treong.

Piém mau chét cua diéu ké “Giau troi qua bién” chinh la c6 y tao ra mot
hinh twgng gia, lam cho doi thu hodac ngwdi tieu dung khéng nghi ngd ma
tiép nhan y do sap dat cia nguwdi tao ra no.

Theo 1é thwong, lam kinh doanh phdi lay sy chan that lam goc, nhung
néu qua chan that sé lam 16 hét y do kinh doanh, trong thwong treong canh
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tranh khoc liét sé kho ma ding vitng dwgc. Do d6, trong mot tinh huéng
nao do, viéc lgi dung danh tiéng ctia ngwdi ndi tiéng, dung mot chut tiéu
xdo la can thiét. Ké nay cho du trong dam phéan lam an hay tiéu thu hang
héa déu la mot phwong phap quy bau dé gianh thang lgi. Co diéu, trong ltc
van dung ké nay, nhat thiét phai ghi nh¢ hai diéu sau:

Thit nhat: Tuyét doi khong dugc lam nhitng viéc trai v&i phap luat, dao
dc.

Thtt hai: K€ hoach phai bi mat, gon gang.

“Gidu troi” chi la tién dé, con van can phai tan lwc dung cac bién phap
khac dé che giau sy chd y vGi doi tha va khach hang, chd khi thdi co chin
muoi, nhanh chéng ra quan tao diéu kién cho “qua bién”, muc dich la gianh
lay thi tredng, tao ra lgi nhuan.

4.11. Khéo dung tin dung, mwon tién dé kiém tién

Tin dung rat quan trong trong kinh doanh. Mdt ngwdi mudn thong qua
vay tién ngan hang dé phat trién thi nhat dinh phai c6 tin dung. Béi vi chi
c6 tin dung tich ldy 1au dai méi c6 thé vay duwgc nhiéu tién.

Guong thanh cong tiéu biéu

Vua tau thuyén Tay Ban Nha Dich Birc Lac da phat trién sy nghiép cua
minh tr viéc truc vét mot con tau chim, khi dé anh ta chwa dén 20 tudi.
Thoat nhin, anh ta con qua tré, nhung lai rat gidi giang trong chuyén lam
an.

DPich bic Lac tir nhé da c6 moi duyén ng khong dé dit bé véi tau
thuyén. Vi vay, ngay tir khi bat dau kha&i nghiép anh da muon kinh doanh
trong linh vire tau thuyén. Nhung anh rat nghéo, ngay cé tién dé mua mot
con tau cii nat cling khong cé, lam sao c6 thé néi dén chuyén kinh doanh
tau thuyen.

Mot hom, anh nghe néi c6 mot tau chd dau da dam tw rat lau duwéi day
bién sau, khong c6 ngwoi nhan. Diéu nay khién anh rat quan tdm va ndy ra
y dinh kinh doanh. Truwgc tién, anh vay nguwdi ban than mot it tién, thué
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nguoi vot chiéc thuyén dé 1én, sau do tu stra lai, ban cho mot cong ty cho
thué thuyén va kiém dwgc 500 d6 la Mi, lan dau tién c6 dwgc niém vui
swong cda viéc kiém tién. Bong thdi anh cling hiéu sdu sac viéc vay tién
quan trong nhu thé nao doi véi nhitng ngudi tay trang nhw anh. Ban dau
néu ban be, ngwdi than khéng cho anh vay tién dé lam von thi sao anh c6
thé kiém 500 do la dé dang nhw vay. Tt d6 6ng bong cé y nghi: Néu minh
c6 thé vay ngan hang mot mon tién, minh sé mua mot con tau van tai ch@
hang héa cdi tao thanh tau chd dau, ty minh kinh doanh chang phai la sé
kiém dwgc nhiéu tién hon?

No6i sao lam vay, anh mang y twéng d6 dén ngan hang xin vay tién.
Nguoi phu trach ngan hang nhin bo quan &o cii ky cua anh r6i héi anh c6 gi
dé thé chap khong? Dich Btic Lac khong néi dugce gi, két qua la ngan hang
da tr ch6i anh. Nhuwng anh khong phai 1a nguwai dé bé cudce gitra chirng. Sau
nhiéu lan bi tir chdi tir phia cac ngdn hang vGi cung mot cau trd 10i nhw
nhau, anh da nghi ra mot cach mdi. Anh quyét dinh sé thyc hién mot hanh
dong khong gidong moi ngudi dé ngan hang chap nhan 16i dé nghi cia minh.

Hanh dong cu thé cua anh ta la: Anh thué mot con tau ché hang, sau dé
bo thém mot it tién nita dé cai tao thanh tau chd dau va cho mot cong ty dau
Itra kha danh tiéng & ving nay thué véi mot gia kha cao. Sau do, anh dén
ngan hang ndi rang: Anh c6é mot tau chd dau cho mdt cong ty dau Iiva thug,
muon 1ay hgp dong thué tau lam thé chap dé vay tién ngan hang, dong thoi
cam két sé dung tién cho thué nay trd tién von va 1ai hang thang cho ngan
hang.

Néu chi dya vao tin dung ctia anh thi ding la chang c6 gi ca, nhung cong
ty dau ltra kia lai c6 nhiéu tin dung. Thém nita, chi can hgp dong c6 hiéu
luwc, dung tién phi thué hang thang dé tra so tién 1ai thi khong cé van deé gi.
Keét qua 1a, ngan hang da rat vui vé chap nhan 16i dé nghi ctia anh. Thu xép
xong, anh dung khoan tién dau tién vay dwogc tir ngan hang mua mot con
tau chd hang cii, stta sang thanh tau chd dau r6i cho thué. Sau dé lai diung
hop déng do thé chdp vay tiép tién ngan hang dé mua mdot con tau ché hang
cil roi cai tao thanh tau chd dau va lai cho thué.

https://thuviensach.vn



Phuong phap kinh doanh d6 kéo dai trong may nam, tién von, tién lai
dan dan trd hét, chiéc tau ci nam nao di thué nay da tré thanh tai san riéng
cua anh. Chi vai nam sau, anh da c6 hai chiéc tau 16n va dan tré thanh mot
nguoi kinh doanh van tai tau bién noi tiéng thé gidi.

Binh lugn

Thanh cong ctia Dich Dirc Lac cé thé néi 1a mét ky tich. Luan vé tai
nang, anh khong phai la ngudi doc nhat vo nhi trong gidi kinh doanh. Luan
Ve tai san, anh chwa phdi la nguwoi giau nhat thé gigi. Vay anh da dwa vao
diéu gi dé dat dugc ky tich d6? Chi c6 mot diéu, do la “vay tién dé kiém
tién”.

Diém chua yéu cua viéc vay tién dé kiém tién la & cho “vay”, nhat thiét
phadi c6 tin dung dé lam bdo ddm. Tin dung khong thé thoat khoi thuc té.
Tin dung phai dwa vao hanh dong thuyc t€ dé thé hién.

Dich Ptc Lac c6 thé vay tién ngan hang vi anh da khéo 1gi dung tin dung
ctia cong ty dau mo, dong thagi dwa ra bién phap xw 1y thich hgp dé dam bao
cho viéc tra tién va tao dung dugc tin dung ctia minh trong vong vay tra do.
“Co6 vay c6 tra, vay tiép khong ngai”. Tin dung cang tot thi viéc vay tién
cang trd nén dé dang. Tt d6 cong viéc kinh doanh mdi c6 thé ngay cang
phat trién.

Mot thoi gian dai tredc day, viéc vay mugn la biéu twgng cua ké ngheéo
kho, chi cé6 nguwoi nghéo méi lam viéc d6. Ngay nay, rat nhiéu “nha giau”
cling bat dau vay tién, ho luon thong qua viéc vay tién dé mé rong kinh
doanh. Do6i vdi nhiéu ngudi tay trang muon di l1én tr viéc khdi nghiép thi
cang khong thé tranh khoi viéc vay tién. Hon nita, phuwong thitc nay ciing
rat thye té€ dé ap dung va ap dung la cé hiéu qua ngay.

Ngoai ra, vay tién con c6 hai ich 1gi: Pau tién, viéc nay thic day nhitng
nguoi vay tién phai khong ngirng c¢6 gang. Chung ta déu biét rang, mwon
tién ngdn hang déu phai trd 1ai, di vay tién cling dong nghia vé4i viéc tao cho
minh mot ap lwe rat 16n. Chinh vi vay, ban chi con cach phan dau c6 gang,
nhanh chong dé tién quay vong. Mot 1gi thé nita ctia viéc vay tién la c6 thé
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thic day doanh nghiép ctia ban va tdt ca cac mat kinh doanh cta ban dang
lam déu phai diéu chinh cho phti hgp vai hinh thitc kinh doanh hién tai, tim
kiém lgi nhuan trong thi tredng canh tranh.

Tat nhién, khong phai chi dén ngdn hang mé6i vay dugc tién, néu diéu
kién cho phép, c6 thé vay tién tir ho hang, ban bé dé lam von ban dau khai
nghiép. Pugc nhue vay thi khong c6 gi bang. Biém cha yéu caa viéc vay
tién dé kiém tién la & chd “vay”, nhat thiét phai c6 tin dung dé lam bao
dam. Mot nguwoi khong c6 tin dung thi khong thé vay duge mot khoan tién
16n dé lap nghiép. Trong cudc song, c6 nhitng nguwdi tam nhin han hep, ich
ky, chi quan tdm dén viéc lam thé nao dé vay tién ma khéng nghi dén
chuyén lam thé nao dé tra, rat hay vay tién khap noi, dén ky han tra tién thi
tron chui trén Idi, chan chtr kéo dai. D6 thue ra khong goi 1a “vay tién dé
kiém tién” ma la ty minh hdy diét tai van ctia minh. Con c6 ngwoi, tién vira
dén tay, lién st dung chiéu “Lwu Bi mwon Kinh Chau, c6 mwon ma khong
c6 trd”. Cach lam d6 dugc coi la hanh dong Iiva gat. C6 thé néi: Qua trinh
vay tién dé kiém tién chinh la qua trinh tao dyng tin dung.

Vay, chiing ta nén lam thé nao dé tao dung tin dung?

Néu 1dy mot cau dé khai quat thi sé 1a: Muwgn ma khong dung, ding hen
tra tién 1ai, chi can lap di lap lai diéu dé nhiéu lan thi tin dung sé duwgc tao
duwng. Vi duy, khi ban cé y dinh vay ho hang hodc ban bé mét khoan tién 16n
thi tredc khi lam diéu do, ban can phai tich ldy tin dung. Binh thwong chi
can c6 m6t nhu cau hop ly la c6 thé muwon mot nguwdi mot so tién nho, dong
thoi hen ding ngay chac chan sé tra du tién, quyét khong nudt 10i. Néu vay,
c6 mot ngay ban mudn vay anh ta mot khodn tién twong doi 16n, anh ta sé
vui vé ma dong y.

biéu dé diung nhu cau néi: “Co vay co tra, vay tiép khong ngai”. Tin
dung la tién dé caa viéc vay tién, la von quy gia cia moi nguwdi. Chi can c6
tin dung, cho du mot xu khong cé cling cé co hoi dé 1ap nén sw ngiép.

Tém lai, vay tién dé kiém tién la mot 16i di tat cua thanh céng, chi co
diéu cach thic biéu hién ctia né rat khac nhau, moi nguwdi khong nén rap
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khuon theo m6t mau nhat dinh.
4.12. Muon cay né hoa, tao thé phat trién vugt bac

Nam 1989, xuwdng to lua thanh pho Cat Lam cé mot dao tich ldy mot
lwgng 16n tham gam hoa lua va cac chat liéu khac, nguén von bi chiém
dung, nguyén liéu khong nhap du, hang muc mdi khong thé thuce thi, cong
xuwéng @ vao trang thai nira té liét. Gidm doc cong xwdng nhiéu lan phai cac
nhan vién tiép thi chao ban khap noi, lai khong ti€c tién quang cao trén ti
vi, dai, bao chi nhwng hiéu qua chang la bao.

Veé sau, lanh dao cong xwéng madi mot chuyén gia vii dao tdi huan luyén
mua cho 30 thanh nién nam ni* cong nhan dwgc tuyén chon trong nha may
trong vong mot tuan, ngudi trong xweng cam thay kho hiéu trudc viéc nay,
ho ban tan x6n xao ma chang doan dugc vi sao.

L&p vii dao cudi cung cling két thic. Cac nam thanh nién mac nhitng b
comple sang trong, nit mac nhitng bd vay dep dé, trang phuc nam nit phoi
hgp mau sac, kiéu dang hai hoa. Pac biét, trang phuc cta 15 ¢6 géi la san
pham dugc thiét ké tinh xdo bdi cac nha thiét ké thoi trang noi tiéng, kiéu
dang mau sdc khac nhau, moi nguwoi déu thé hién vé dep rat riéng va doc
dao.

Doi vii dao mua theo tiéng nhac, nhitng diéu mua uyén chuyén hap dan
khién nguwoi xem déu nhw bi hat hon. Thi ra ho 1a mét doi mia vGi st ménh
dac biét, mang theo hy vong to 16n ctia toan cong xwéng la nang cao sy noi
tiéng va long tin doi v4i san pham to lua cia cong xwéng, ho tGi khap cac
san mua biéu dién: Nha hat Thién nga trang, khach san Ngan tuyét...

Hai ngay sau, tre6c phong muia cia mdy khach san, xe ngwa nhu nudc,
moi ngwoi chen nhau t6i xem, xép hang, mua vé dong nghit. Xem ra, doi
mua cua xuwong to lua da thu hat dwgc mot lwgng 16n nguoi xem.

Xe khach ctia xwdng to lua vira quang cao, vira tang mién phi nhitng
cu6bn sach nho vé “Phuwong phap cat may vay ao kiéu md@i va comple”,
“nghé thuat chon dung chat liéu mau sac khac nhau, thé hinh khac nhau”.
Dbiéu nay cang lam tang thém khong khi ndo nhiét trudc phong khiéu vil.
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Co6 mot s0 phong mua, giam doc cha dong t6i moi doan vii dao cla
xuwong to lua tGi biéu dién.

Tin lan truyén khap noi, phéng vién, nha bao ciing t6i phéng van. Thé la
cung mot thoi gian, bao chi, radio, ti vi lién tuc xuat hién tin titc: “Vay ao,
comple ctia xuwdng to lua chinh phuc cac nam thanh nit td, nhitng nha tao
mot”, “Ban mudn hap dan moi nguwdi? Xin hay téi xwong to lua ...” Thé la
ddy 1én mot con sot to lya.

Nhan vién kinh doanh ctia xwdng to lua ban rén to6i mat, cac ctra hang
trang phuc, bach hoa, ho kinh doanh trong thanh pho tGi tap dat mua. Tham
chi cac khach hang nwdc ngoai cling t6i tap gui thw, goi dién, ¢t nguwoi tdi
dam phan dat hang.

Twr d6, xwong to lua thanh phé Cat Lam da dugc lap thém doi canh mdi,
bay khoi bau trdi thanh phd, bay t6i thi tredng ca nwdc va quoc té.

Trong hoat dong kinh doanh va tieu thy, nhitng nha lanh dao cao minh
nhw 1anh dao xwdng to lua thanh phd Cat Lam thuwong rat giéi van dung ké
“muon cay nd hoa” dé xir ly moi quan hé cong cong, xay dwng hinh tuwgng
tot dep vé doanh nghiép va tao con s6t tiéu thu cho san pham.

DPau tw cho d6i vii dao va nhitng cudc biéu dién thoi trang hap dan nguai
xem la cai ké “muogn cay nd hoa” dé xi ly tot mo6i quan hé vdi cong ching.
Cho du nguoi xem thye té€ chi hitng thi véi vii dao va thoi trang, nhitng
quang cao hinh sdc mau meé bat mat da vo tinh lot vao mat, vao tai ngwoi
nghe dé lai an twgng cho ho. Bén khi nhitng ngwdi nay can mua hang thi
nhitng “tiém an twgng” nay dwoc tai hién va nhac ho mua hang & noi nao.

Binh lugn

Ké “muon cady nd hoa” vé mat quan sy la muwon cuc dién ctia ngudi khac
dé bo tri thanh thé tran c6 1gi cho minh, binh lyc von rat yéu cling sé dugc
thi uy dwgc mot thé tran hing manh.

Trong kinh doanh & cac cong ty hién dai, nhitng ngudi canh tranh c6
kién thitc déu gioi mwon cac phwong tién thong tin dai chiing dé tao thanh
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thé cho minh bang sw tuyén truyén sinh dong, rong rai, chuan xac, dung
thoi diém dé nang cao hiéu qua quang ba cia doanh nghiép, tang sitc hap
dan v6i nguoi tiéu dung, dat dwgc muc dich gianh chiém thi trwong, ma
rong tiéu thu. Ngoai ra, nho vao quy cach mau ma, hinh thitc, kiéu déang,
bao bi ctia san pham hodc nh& vao viéc trang hoang ctra hang, dia diém
ban, hinh thanh nén thé tran rong 16n phong phi, cling c6 thé thu hut dugc
nguoi tiéu dung, nang cao nang lyc canh tranh. Nhitng diéu nay déu la sy
ky diéu ctia ké “mugn cdy nd hoa” trong thuwong chién.

4.13. Muon chuyén dé phat huy, gap hea lai duwgc phiic

Néu ban khéo 1éo noi hai viéc khoogn c6 m6i quan hé gi vdi nhau thi
khong chirng tién lai un un kéo dén véi ban
Guong thanh cong tiéu biéu

Mot ngay no, trong mot phién tdoa & quan Maikesiya, nwéc Anh, tat ca
cac ghé danh cho ngudi dén dv phién toa déu chat citng. Mot phu nit trung
tudi 1y 1y do chéng ngoai tinh, xin ly hon.

Nguoi phu nit nay vira khdc vira néi véi quan toa: “T6i 20 tudi dugc ga
vé nha anh ta, sau do6 anh ta da tirng thé vai t6i rang sé khong tiép xic vai
con quy d6 nita. Thé nhung, két hon chwa dwgc mot tuan 1€, anh ta da vung
trom dén san van dong hen ho. T6i canh cdo anh ta, anh ta khong nghe, t6i
danh nin nhin trong sy dau khé gan 20 nam nay. Bay gio, anh ta da ngoai
50 tu6i nhwng van say dam v@i con yéu tinh kia. Mdy hom gan day, ho hen
ho ngay cang nhiéu, bat ké 1a ban ngay hay budi dém, anh ta déu 6m “ké
tht 3” dé, khong biét xau ho, dé ngwoi khac ché cuwoi. Toi khong thé chiu
dung dwgc hon nita”. Nhitng nguwoi phu nit va cac c6 gai dén du phién toa
déu cam thay thwong cho nguwdi phu nit nay.

Quan toa hoi: “Thé ké thit 3 do 1a ai?”.
Ngudi phu nit lau doi mat da sung 1én vi khoc, tir tir néi: “Ké thit ba do
noi tiéng khap noi, nha nha déu biét, do chinh la béng da”.
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Quan toa sttng nguoi. Nhitng nguwoi tham dy phién toa, c6 nguoi cuoi
ngdt nghéo, co nguoi lai huyt sao vang.

Quan toa bat dac di n6i: “Thwa quy ba, béng da khong phai 1a nguwdi, néu
ba muén khédi don kién thi chi c6 thé kién nha may sdn xuat bong da ma
th6i”.

Nguoi phu ni ngay l1ap tirc n6i: “Thua quan toa, to6i muon kién céng ty
béng da “Vii tru nwéc Anh”, ho da san xuat ra 2.000.000 qua bong da moi
nam, ké thir ba thu hut chong t6i, chinh xac la do nha may nay san xuat ra”.

Quan toa chwa bao gio nghe thdy c6 ngudi khéi kién nhw vay, nhat thoi
roi tri khong nghi duwgc bién phap hay nao dé nguwdi phu nit nay roi khoi
phién toa.

Nhung that trung hop, 6ng chu ctia cong ty san xudt béng da “Vi tru
nwdc Anh” lai dén dy phién toa. Diéu bat ngo 1a, ltc d6 6ng da cha dong
ding & chd danh cho bi cédo. Ong ta cudi rdt twoi va néi: “Thuwa quy ba,
chiing t6i that c6 16i vdi ba, bong ma chiing t6i san xuat da quyén rii chong
ba ngay ngay dén san van dong, bong da da lam cho chong ba bé mac ba
mot minh chon phong khong hiu quanh, cong ty cta ching t6i muodn dugc
bo6i thuwdng cho ba 100.000 bang Anh tién phi c6 don. Thuwa ba, ba da thang
kién!”. N6i xong, ong ta ky vao tdm chi phiéu 100.000 bang Anh dwa cho
nguoi phu nt do.

Quan toa va tdt ca nhitng nguwdi dén tham dy déu v6 cung ngac nhién,
khong néi dugc mot 191 ndo. Ong chu cong ty sdn xuét béng Vii tru vira
buéc ra khoi phong xt thi bi mot dong cac nha bao vay quanh. Trong chéc
lat, 6ng da trd thanh ngwdi noi tiéng. Tra 161 cau hoi ctia cadc nha bao, 6ng
vui vé néi: “Nguwoi phu ni nay muon ly hén véi chong, diéu do chitng té
béng ctia xwdng toi san xuat rat c6 sirc hap dan”.

Ngay hom sau, béng cta xwang bong Vi tru tré thanh “ké thir 37, tin titc
vé vu dén bu nay ciling loan khap nwéc Anh. Két qua, vu thua kién lan nay
da lam cho cong ty san xudt bong Vii tru tr@ nén rat noi tiéng, mirc tiéu thu
ngay cang tang cao. That la “gap hoa ma lai dvgc phuc”.
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Binh lugn

“Bong da” va “ly hon” la hai viéc hoan toan khong c6 quan hé gi vdi
nhau nhung éng chi cao tay cua cong ty béng Vii tru lai “mwon chuyén dé
phat huy”, dao dién mot vé kich quang cao rat hap dan va gianh dwoc thanh
cong 1én. T d6 ching ta c6 thé thay, khong thé xem nhe chiéu thitc “muon
chuyén dé phat huy”.

“Muon chuyén dé phat huy” von chi viéc gia mwgn mot van dé gi dé lam
dé muc, sau do phat huy thanh y nghia thyc sy ctia minh. Trong thi trudng
canh tranh, cac thwong gia lgi dung tinh xung dot cua kich dé nam bat co
h6i, muwon cac hinh thitc truyén thong bao chi dé tuyén truyén quang cao,
nham nang cao uy tin ctia minh, tuyén truyén hinh twgng cho doanh nghiép,
gianh dwoc hiéu qua ma cac loai quang cdo binh thwong khong thé cé dugc.

Vay lam thé nao dé st dung hiéu qua ké “mugn chuyén dé phat huy”?

Thi nhdt: Phai nhay bén, c6 6c lién tuwdng, khéo 1éo lién két nhitng thit
khong c6 moi lién hé lai véi nhau dé dat dwogc muc dich ctia minh.

Thit hai: Phai c6 gan va khi phach hon nguoi.

Thit ba: Biéu co6t yéu cua ké nay la “phat huy”, néu “phat huy” khong
tot, khong nhitng khong dat dwgc muc dich ma con cé thé “chita lon lanh

thanh lgn qué”, lam héng viéc, tién mat tat mang. Do do, trong lic van
dung phai hét sttc than trong.
4.14. Khéo dung chuyén phiém, trong cai nhat nhéo cé
diéu ky diéu
“Chua y quan tdm & moi noi cling 1a mot cach hoc”. Mu6n nhanh chéng
dat dugc thanh cong, phéi c6 s& truong vé quan sat va phat hién, mot cau
chuyén phiém ciling khéng bé qua.
Guong thanh cong tiéu biéu
Muwoi nam trude, toa nha chinh 48 tang ctia cong ty Oulisi, Singapore
chinh thitc hoan thanh. Cong ty chuan bi chuyén sang toa nha méi va dang
chuan bi cho viéc lam 1é khai trirong nha méi. MGt hém, c6 mot dan bo cau
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bay vao mot phong & tang sat néc va chon dé lam noi trd ngu, khong chiu
bd di. Ching lam ndo loan can phong, khién cd can phong toan mui hoi
thoi, lam moi ngwoi rat kho chiu. Lé ra day 1a méot viéc phiém, khong lién
quan gi dén cong ty. Binh thuwong thi theo cac quy dinh von c6 ma xt ly,
dudi hét 14 bo cdu do di. Nhung giam doc ké hoach Iic dé cia cong ty
Oulisi, Li Quang Hoa biét chuyén nay lai vui vé ra mit. Ong lap titc ha lénh
dong chat ctra s, cita ra vao dé bao vé, nudi duwdng dan chim. Pang lao tam
kho tit vé cac hoat dong cho ngay khai trrong toa nha méi ctia cong ty, Ong
nhanh chéng nhéan ra, co hdi dé khuéch treeong anh hwdng va tao dwng hinh
anh ctia cong ty da dén.

Theo 1é thwong, ngay do sé to chitc mét budi hop bdo, thiét ké mot bubi
hoat dong chuyén deé, phat cac tai liéu vé cong ty. Bong thoi thong bao cho
moi ngudi biét viéc cong ty chuyén dia diém. Chi c6 diéu, nhitng hinh thic
nay da qué nhiéu, nguwdi xem da qua nham véi viéc khanh thanh toa nha va
viéc chuyén dia diém. Vi vay, phai lam thé nao dé lan t6 chitc nay that dac
biét, trd thanh tiéu diém ctia ca xa hdi, d6 méi la ké sach thong minh. Vé
viéc dan chim b6 cau bay vao tang thit 48 cta toa nha, si viéc nay nhin qua
thi chang lién quan gi dén cong ty, nhung néu nhin & mot khia canh khaéc,
né khong chi la mot viéc méi mé c6 moi quan hé véi cong ty, néu khéo 1éo
lgi dung thi c6 thé tao dwgc mot hiéu tng dac biét tir tredc dén gio chwa co.
D6 d6, dudi du dao dién cua 6ng Li Quang Hoa, toa nha mdi xay ctia cong
ty Oulisi chuan bi dién mot kiét tac.

Trugc tién, 6ng dé nghi Tong giam doc phai nhan vién cao cap dén
“Hiép hoi bao vé dong vat”, tién hanh mot chuyén dé bao cado vé viéc trong
dai. Muc dich chua yéu la twong thuat cho “Hiép hoi bao vé dong vat” veé
viéc cong ty da tién hanh bdo vé, nubi dwong dan b6 cau dé nhu thé nao,
dong thoi dé ra viéc lam thé nao dé tha nhitng chd bo cau nay vé vdi tu
nhién ma khong lam ton hai dén ching va dén nghi véi Uy ban bao vé dong
vat nhanh chéng c nguwdi dén hop tac xtr ly. Pay dung la van dé ma Hiép
héi dang hét sttc chu y, nén rat thu hit sy quan tam cda ho, ho tap titc c
mot vai nhan vién dén cong ty Oulisi, phoi hgp cuing vé6i lanh dao cta cong
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ty dé gidi quyét cong viéc quan trong lién quan dén bao vé hon 100 chu
chim b6 cau.

Tiép do, 6ng tung tin ra khap moi noi, khéo 1éo tiét 16 tin cho cac co
quan thong tan chu yéu. Gidi bao chi thay day la mdt viéc vira thu vi lai
vilra ¢6 y nghia, do d6 dai truyén hinh, cac toa bado cho dén cac phwong tién
truyén thong lién tuc cat c phong vién dén toa nha mdi xay dung nay dé
ghi hinh va viét bai tai cho.

Vi muc dich bao vé dong vat, cong ty phoi hop véi Uy ban bao vé dong
vat, tién hanh cac cong viéc can thiét mot cach rat can than. Do d6, da danh
3 ngay dé lam mot viéc dang ra chi lam trong ntta ngay la hoan thanh.
Trong 3 ngay nay, cac phwong tién truyén thong lién tuc dwa tin vé viéc bat
va bao vé dan bo cau. Tt d6 dan dén sy quan tam ctia ca xa hoi vé viéc nay.
Mat khac, cac tin titc, cac bai bado chuyén dé, cac bai phéng van binh luan
v&i nhiéu hinh thitc da khién cau chuyén nho nay tré thanh diém néng va la
tiéu diém trén cac to bado. Moi sw chi y déu dwgc don vao toa nha mdéi xay
xong cua cong ty Oulisi. Lanh dao cong ty tat nhién khong thé bd qua co
hdi tuyén truyén hinh dnh ctia cong ty. Ho c6 gang tan dung cac cudc phéng
van dac biét hang ngay phat trén ti vi, dang trén cac bao dé quang ba cho
hinh anh dep dé cua cong ty, gidi thiéu véi ngwoi dan ton chi va phuwong
cham kinh doanh cta cong ty. Piéu nay lam tang thém sy hiéu biét cia
ngwoi dan vdi cong ty, khién cong ty nhanh chéng tré nén néi tiéng. Bong
thoi, viéc hoan tat toa nha va sy viéc cong ty phat trién cung cac hoat dong
lién quan ciing dugc cong bo rong rai.

Két qua, hoat dong da thu dugc thang 1gi ruc rd. La dao dién cta hoat
dong lan nay, tiéng tam cta 6ng Li Quang Hoa tdt nhién trd nén lirng lay,
dwoc lanh dao cong ty ban thuwdng va nhanh chong dvgce thang chie tw
Giam doc ké hoach 1én Phé Tong Giam doc cong ty.

Binh lugn

Xem xong cau chuyén nay, ching ta khong thé khong vo tay trudc cao
kién cta Li Quang Hoa. Cach lam nay da cho ching ta mot thong diép:
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Trong nhitng chuyén vat vanh ngay thwong cling an chita co hoi thanh
cong. Khéo mugn chuyén phiém ciing cé thé tao nén nhitng ky tich. Cho
tuyét diéu cta viéc khéo mwgn chuyén phiém nay la & cho khong lam
quang cao ma lai hiéu qua hon dung quang cdo. Nhitng chuyén phiém
twong la phiém nhung lai rat cé tac dung, twéng la khong cé gi lién quan
dén minh nhung thuyce ra lai ¢6 méi quan hé mat thiét. Quan trong la chiing
ta c6 khéo van dung nhitng chuyén khong c6 lién quan dén minh dé tao ra
ky tich, tao co hoi va van thé hay khong. Cac nha quan sy xwa da tirng noi:
Bay binh b6 tran ca dich va ta ai chang biét lam, nhung dé gianh dwgc
thang 1gi thi difm mau chot nam & cho: Khéo van dung ké. Pao ly do6 co
thé ap dung & ké “dung chuyén phiém” nay, can phai tiy co ma &ng bién,
bién khéong thanh cé, tao dung co hoi.

Khéo dung ké nay la bau vat cua tri thic, 1a két qua cta viéc tv duy.
Piém mau chot 1a phéi hoc cach bién khéng thanh cé, bién sai thanh ding,
bién nho yéu thanh to 16n. Cu thé, mudén van dung ké nay can phai nam
duwgc nhitng diéu sau:

Thir nhat: Phai lap ké hoach that can than, sap xép ti mi, tao ra cho minh
va san pham hodc cong ty mét tin titc cé mdi quan hé chat ché.

Thit hai: Tin ti&c phai cé tinh chat chan dong, khong chi c6 thé thu ht
cac phuwong tién truyén thong ma diéu can hon ca la tac dong vao nhu cau
cta khan thinh gia, gianh 14y lgi ich tr viéc quang céo.

Thit ba: Tin tic duogc tao ra phai thuan theo 1€ ty nhién, phai co that,
khong duwgc dé cac phwong tién thong tin truyén thong lgi dung.

4.15. Ké sach muwon danh dé lam giau

Tuc ngt Trung Quoc cé cau: “Ngudi sg noi tiéng, lon sg béo”. Thé
nhung, mot sdn pham mudn tiéu thu dwoc néu khéng cé chit danh tiéng
nao thi kho6 c6 thé ban duwgc. Vay danh tiéng dén tir dau? Cach don gian
nhat 1a di “muwon danh”.

Guong thanh cong tiéu biéu
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Nam 1991, phim truyén hinh nhiéu tap “Khat vong” sau khi dwgc phat
trén khap Trung Quoc dwgc rat nhiéu nguwdi quan tam, theo doi. M6t vién
chitc trong m6t xwdng may quan 4o ¢ phia Nam Trung Quoc khi xem bd
phim nay da dé y thady mot nhan vat trong phim cé mac mot chiéc 4o phong
— san pham cta xwdng. Anh lién dem chuyén nay néi vdi lanh dao xwéng.
Lanh dao xwdng nhanh chong triéu tap cudc hop cac nhan vién ¢ cac bo
phan cé lién quan, thdo ludn doi sach. Sau khi thdo luan hét gan bubi sang,
cudbi cung da quyét dinh mot phwong an. Ho cho rang: Mac du 4o phong
cta xuwdng da gianh dwgc nhiéu gidi cao va ban chay ca trong va ngoai
nuwéc, nhing néu viét mot bai vé viéc dién vién dé6 mac chiéc 4o ctia xwdng
thi nhat dinh sé mé rong con dwong phat trién kinh doanh va nang cao danh
tiéng cua xwdng. Vay la, tredng phong quan hé cong ching cia cong ty lap
tirc trién khai theo ké hoach. Mot y twdng méi tirng budc duge xac 1ap,
dong thoi cho rat nhiéu hudng thwe thi. Xuwdng da moi dién vién ctia doan
phim d6 lam “nhan vién danh dy” ctia xwong.

Ngay mung 8 thang 11 nam do, nhan ky niém 40 nam thanh lap xwdng,
ho da long trong t6 chitc “Ngay trung bay san pham nam 1992”. Tadm rém
dwgc tw tir kéo ra, trén san khau xuat hién dién vién ma bay lau moi nguoi
van rat quen thudc. Hang tram dai ly va toan bo nhan vién trong xudng dén
tir hon 20 tinh thanh 1ap twc vo vay nhiét liét don mirng. Cudc trung bay
doc dao lan nay da khién nhitng dai 1y khen ngoi khong ngét, don dat hang
san pham & xwdng trong ngay nay cao hon 30% so vdi s6 don dat hang co
dwgc trong ngay trung bay san pham nam truéc.

Binh lugn

Xwong quan do nay da mwon bd phim truyén hinh ma nha nha déu biét
dé “lam cau cho minh sang song”, tuyén truyén, quang ba cho sdn pham
ctia minh. Cach lam nay da rat thanh cong.

Mot bo phim dang lam muwa lam gié @ trong nwdc cung v6i mot doanh
nghiép kha c6 tiéng & trong va ngoai nwdc bong choc phat sinh mot moi
lién hé ky diéu, trang phuc cta dién vién trong phim da tao nén mot cao

https://thuviensach.vn



trao trong viéc tiéu thu san pham. RS rang la san pham do phong cta xwéng
da lam sgi day no6i hai bén lai vGi nhau, lam cho bd phim “Khat vong” tr@
thanh cdy cau quéng cao théng tin cho san pham.

Muon danh lam néi tiéng tam la mot nghé thuat tiép dai, cling la mot
nghé thuat quang ba. Trong xa hoi ngay nay, cac loai san pham vo cung da
dang, viéc giao dich cling rat dong dic. Néu khong nghi ra cach dé san
pham c6 chat lwgng cao ctia minh dwge dong ddo quan chuing biét dén, thi
san pham cua ban sé bi che 1ap bdi rat nhiéu san pham khac. Moéi doanh
nghiép va nhan vién trong quan hé véi cong chiing déu phéi nhan thitc mot
diéu: Mudn khuéch truong thi treong khong chi duwa vao chat lwgng cta sén
pham ma con phai dya vao sy tuyén truyén, phai c6 moi lién hé véi cong
ching, khong thé “di cau doc mdc” dugc.

Vay cu thé ching ta phai lam nhuw thé nao dé van dung ké “Muwon danh
lam noi tiéng tam™?

Thit nhdt: Can c6é ké sach ban hang, chat lwgng phai dwgc dam bao.
Mugn danh lam noi tiéng tam la mot con duong tat dan dén thanh cong, chi
c6 diéu, muon di t6t con dwong nay, ban than can c6 mot wu thé. Vi duy,
xuwéng may quan o trong cau chuyén nay khi tién hanh buwdc thi nhat, ho
da c6 mot cho ding: san pham 4o phong cua xwdng dat dugc gia thuwdng
trong nuwdc, lai ban rat chay @ trong va ngoai nudc.

Thit hai: Phai biét lwgng sitc, ké hoach phéi duwgce hoach dinh can than.
Cudi cung, trong qua trinh thye hién phai chi mot so6 chi phi, do dé can phai
suy nghi ky kha nang c6 thé chi cia ban than. D6i véi viéc lam thé nao dé
chi, chi phi it ma van tao dugc hiéu qua t6t nhat thi trong ké hoach can phai
vach ro hon nita.

Thir ba: Phai tuan thu theo cac quy dinh phap luat, khong dvgc lam trai
cac quy dinh, lam trai phap luat, gy ton hai dén nhan cach va danh dv cua
nguwoi minh muén mugn danh tiéng. Néu khong, khong nhitng “danh” cua
nguwoi khac khong mwon dwgec ma ngay dén danh cau ban than ciing cé thé
bi mat.
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4.16. K& muon thang lén lau

Dam lén bac thang ma nhitng ngudi di trede da bac truede, c6 thé nhanh
chong dat dén dinh cao. P46i véi nhitng nguwsi mdi khéi nghiép chi cé s6
von it 6i thi ké “muwon thang 1én lau” 1a mot trong nhitng cach dé lam giau
rat hiéu qua.

Guong thanh cong tiéu biéu

Kim Vi Xuan la mot ngwdi Han Quoc, ldc con tré kiém an dwa vao buén
ban nhé, mac du rat cham chi nhung do tién vén qua it nén sé tién kiém
duwgc rat han ché. Nam 30 tu6i, Kim Vi Xuan quyét dinh can phai lam mot
cai gi d6 16n hon. Néu c¥ mai budn ban nhd thi chang biét dén bao gio méi
kham kha 1én dugc.

Co diéu, tuy 6ng song rat tiét kiém trong nhiéu nam nhwng so tién tich
g6p ching dugc bao nhiéu. Ong chi c6 hai ban tay tring, dya vao céi gi dé
lam nén sy nghiép day? May man la 6ng c6 rat nhiéu ngudi quy mén, trong
d6 c6 mot ngwai ban tén la D6 Pai D6 rat quy 6ng, cho 6ng vay gan 5000
won, dong thoi cung 6ng m& mot cong ty tén la Pai V1.

Cong ty Dai Vi tuy do hai nguwdi Do Dai P6 va Kim Vii Xuan cung m@
nhung trén thue té, tit cd cac viéc trong cong ty déu do Kim Vi Xuan quan
ly. Viéc kinh doanh cta cong ty phéat trién rat nhanh, Kim Vi Xuan khong
nhitng da c6 thé tra lai so6 tién von ban dau vay Do Dai D6 ma 6ng con bat
dau c6 lai, hon thé, 6ng da mua lai dugc 50% s6 ¢6 phan ctia D6 Dai Mo &
cong ty va trd thanh c6 déng duy nhat cta cong ty Dai V1.

Co6 thé sé c6 ngudi cam thay khé hiéu, Kim Vi Xuan da dung cach nao
dé cong ty Pai Vi trong mot thoi gian ngan lai phat trién manh nhuw thé. Do
la do Kim Vii Xuan da dung ké “muwon thang 1én 1au” dé phat trién. Cong ty
Pai Vi ctia 6ng lic dau lam vé gia cong quan 4o, 1dy don hang ctia mot s6
xuwdng 16n vé lam. Gia cong quan o khong can co ky thuat qua cao, lgi
nhuan ciing khong 16n, nhung dong thoi cling khong cé gi mao hiém. Kim
Vi Xuan dya vao tinh than can cu cham chi cia ban than, khong ngitng ma&
rong nganh nghé kinh doanh, titng buéc danh dugc cac don hang ctia Nhat

https://thuviensach.vn



Ban, Hong Kong va Mi. Sau d6, ong tich liiy tién, lwc lwgng ky thuat va uy
tin, ty m& mot xwdng dét, dung vai ctia chinh minh sdn xuat dé gia cong
quan do. Cung véi su phat trién cua thye lwe, Kim Vi Xuan tirng budc phat
trién nghiép vu céng ty sang cac nganh nhv cong nghiép nang, bat dong
san, dong thuyeén, 6 t0, dién tt, hoa hoc va tién té cung nhiéu linh vire khac.
Trong qua trinh phat trién twr it dén nhiéu, tir thdp dén cao, Kim Vi Xuan
ti'ng bwdc len tdi dinh cao ctua sy nghiép. Chi trong thoi gian hon 10 nam,
cong ty Pai Vii da phat trién trd thanh mdt trong 4 cong ty hang dau tai
Han Quoc, doanh thu hang nam 1én dén 6 ti d6 la M.

Binh lugn

Diém cha yéu cta ké “Muwon thang 1én lau” la lam phu trg cho cac cong
ty c6 thyce Iyc manh. B6i véi nhitng nguwdi méi 1ap nghiép, thuc lyc kinh té
khong vitng thi ddy qua la mot cach lam giau rat t6t. Du sao thi budc trén
nhitng bac thang ngudi di trudc da dung lén chac chan sé tréo 1én dinh
nhanh hon.

Theo 1& thuwong, san pham cang doi hoi k¥ thuat cao thi 1gi ich kinh té
ctia n6 cang 1én. C6 diéu, du cac san pham cé ky thuat hién dai tién tién
nhat cling c6 mot s6 phan phu kién, linh kién ky thuat doi héi thap, nhw
gidy boc, nilon, hOp dong goi... cac phan phu kién nay do doi hoi ky thuat
khong cao nén lgi nhuan rat it, vi thé cac xwdng I6n rat san long giao ching
lai cho cac ca nhan hodc xi nghiép bén ngoai lam, nham gidam bét von dau
tw. Nhu vay, cadc doanh nghiép vé6i lwc lwgng k§ thuat khong manh, von
khong nhiéu c6 thé tw tir phat trién.

Vay ching ta can lam nhw thé nao dé van dung t6t ké “Muon thang 1én
lau”, thu dwoc nhiéu tién?

Thit nhat: Can phai mé rong nhan gidi.

1. Khong nén cho rang chi cé cac cong xuwdng méi c6 thé lam cac cong
viéc gia cong. Thuc ra, cdc nganh déu cé nhitng viéc khong muon lam.
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Viéc gia cong it 1ai, nghiép vu khong nhiéu nhung tich tiéu thanh dai,
thu nhap ciing rat kha quan.

2. Khong nén cho rang tat ca cac céng viéc déu bi nguwdi khac gianh lam
hét. Cac xuwdng mdi, cac doanh nghiép méi hodc ngay ca cac xudng
lau nam, cac doanh nghiép lau nam ciling khong giao tat ca cac viéc
gia cong cho mot co sé lam.

Thit hai: Thiét 1dp cdc mdi quan hé nghiép vu lau dai. Pay la diém mau
chot cua ké “Muon thang 1én lau” dé lam giau. Yéu t6 dwoc “muon” chinh
la cac nganh nghé mang tinh 1au dai cta cac cong ty 16n. Chi can cong ty
16n khong bi pha san, cac cong ty con cling khong phai lo khong c6 com
an. Tat nhién, dé dat dwgc muc dich la m6t hgp déng lau dai thi can phai
dam bao dugc chat lwong, gitra duwoc chit tin.

Thir ba: Tung budc nang cao trinh do ky thuat. Muc dich cua “Mugn
thang 1én lau” la dé phat trién. Ngoai viéc phat trién cac hang muc kinh
doanh con can phai titng budc nang cao trinh do ky thudt va dau tu trang
thiét bi lam tién dé cho cac céng viéc doi hoi yéu cau ky thuat cao. Nhw thé
mdi cé thé c6 nhiéu lgi nhuan, khong ngirng phat trién.

4.17. Ké cho mot lay muai, thiét trudc lgi sau

“Tha con san sat, bat con ca r6”, thwong truong cling nhw vay, néu khong
biét dau tw thi dirng bao gio nghi dén chuyén thanh cong.
Guong thanh cong tiéu biéu

Niochiro sinh ra ¢ ngoai 6 Tokyo, trong mot gia dinh nong dan ngheo.
Nam 20 tudi, 6ng roi qué hwvong dén thanh phé Tokyo lam nhan vién cho
mot ctfa hang nho, tién lwong moi thang doi sang tién Viét chwa dén 400
nghin. Phan 16n s6 tién lwong it 6i d6 déu dugc gri vé nha dé nudi cac em
an hoc, do do ong thuong xuyén trong canh “khong mot xu dinh tai”.

bé thay doi cudc song ngheéo khé ctia minh, 6ng mudn ty tay 1ap nghiép.
Nhung 14y dau s6 tién vén ban dau 1a didu 1am cho 6ng lo nghi nhat. Ong
quyét dinh di vay ngan hang. Nhung c6 ngdn hang nao mu6n cho mot
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nguoi “tay trang” vay tién”? Két qua 1a, ong da di nhiéu ngan hang nhung &
dau cling chi nhan dugc 10i ti ch6i vdi nhitng nu cwdi nhao bang va coi
thuong.

Nhung 6ng khong vi thé ma nan long, vé sau 6ng quyét dinh chon mot
ngan hang lam muc tiéu, hét lan nay dén lan khac, khong ngai dén dé xuat
vé khoan vay.

Troi khong phu long ngudi ¢6 cong. Sau 3 thang, vao lan thit 101 6ng go
ctra ngan hang no, doi phwong cdm dong trudc sy quyét tam cia ong nén da
dong y cho 6ng vay 1 triéu yén Nhat. Khi ban bé, nguwdi than biét ong da
vay dwgc ngan hang 1 triéu, ho cling quyén gop gitp d& 6ng. Tong cong
ong c6 2 triéu yén. Sau khi c6 tién, 6ng xin nghi lam, thanh 1ap Hoi thuong
gia Niochi, bat dau budn ban day thirng.

Ai ciing biét, lam budn ban phai doi dién vGi van dé thi treong. Dé ma
rong thi truong, 6ng da nghi ra cach ban gia goc.

Cach ban gia goc cua 6ng that ra rat don gian. Trwdc tién, 6ng tim dén
xuwdng san xudt day thitng, mua 45 m day thirng véi don gia 0.5 yén, sau dé
giif nguyén gia dé ban cho cac nha buén can day thirng. Ong lam nhu vay
khong nhitng khong c6 1ai ma tréi lai con ton that rat nhiéu tién van chuyén
va tién di lai.

Sauk hi lam an 16 1 nam, ai ciing biét day thirng ctia 6ng gia rat ré. Hang
ngay, cac don dat hang tir khap moi noi bay dén nhw mua. Lic nay, 6ng bat
dau thye hién budc tiép theo, ditu ma dng da dinh tir 1au. Ong mang cac
héa don nhap hang cii dén cac khach hang va kéu ca: “Cho dén bay gio, t6i
chwa kiém cta cac 6ng 1 déng, néu cac 6ng muodn t6i tiép tuc phuc vu cac
ong nhu thé nay, t6i chi c6 con dudng pha san”.

Sau khi tdm su vGi cac khach hang, két qua la 6ng da khién ho cam dong
vé cach lam chan thyc ctia minh, ho tinh nguyén day gia cac don hang 1én
0.55 yén mot sgi day thung.

Tiép d6 o6ng lai dung bién phap do6 1én xwéng san xuat day thirng noi véi
ong chu xuwdng: “Cac ong ban cho t6i moi mét day thirng gia 0.5 yén, lau
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nay t6i van giit nguyén gia dé ban cho khach hang, do d6 méi nhan dugc
nhiéu don dat hang nhw bay gio, nhung néu c tiép tuc lam mot viéc kinh
doanh khong c6 1ai nay, cong ty toi chi c6 cach dong ctra.”

Ong cht xuwéng san xudt day thitng m& cac héa don ban hang ra xem va
vO cung ngac nhién, mot ngwoi lam an chdp nhan khong kiém lgi nhw
Niochiro, tir xwva dén gid 6ng chwa gap bao gig, vi thé 6ng khéng do dy ma
giam gia day thirng xuoéng con 0.45 yén/sgi. Va nhw vay, khi ban ra mot soi
day thtrng, Niochiro da 1ai 0.1 yén. Dya theo don dat hang moi ngay 10
triéu sgi ma tinh, thi lgi nhudn moi ngay cta Niochiro la 1 triéu yén.

Rét nhiéu nam sau, 6ng da trd thanh mot 6ng chu giau cé.

Binh lugn

RO rang, thanh c6ng ctia Niochiro c6 phan rat 16n ti sw c6 gang cua ong,
nhuwng khong ai phti nhan dwgc mot diéu la thanh cong ctia 6ng phan 16n la
do 6ng da khéo dung thuat ban hang gi4 géc. Ong 1a dién hinh cho viéc ap
dung thuat ban hang gia goc mot cach linh hoat va da thanh cong. Tuc ngit
c6 cau: “Mudn nhan thi trwéc hét phai cho”. Cach lam cta Niochiro noi
mot cach don gian la hy sinh mdt nam tién phi van chuyén va tién phi
nghiép vu, chiu thiét mot chit dé cé dugc sy tin nhiém cta khach hang, sau
d6 nhan co hdi nang cao gia ban, ha gia nhap hang dé kiém 10i.

Bén hang nguyén gia 1a mot cach lam hiéu qua trong thwong trueong dé
gianh lay khach hang, cach lam ctia n6 vo cung don gian. Diéu kho la lam
sao dé c6 dugc sy thong cam ctia moi ngwoi. Do do, nhitng nguwdi khong
hiéu r6 tinh cam va tdm ly cta con ngudi thwong khong st dung cach lam
nay.

Thyc ra, chi can nam dwgc diém mau chot cua ké ban hang nguyén gia,
bat ky ngudi nao cling c6 thé van dung linh hoat ké nay. Vay, cu thé ching
ta can lam nhitng buwdc nao?

Thi nhdt: Can c6 tam long rong md, nhay cdm véi nhitng dy doan trén
thi truong.

https://thuviensach.vn



Thit hai: Can phai chon lya cac khach hang can méat hang ctia minh lau
dai lam doi twgng dé phat trién. Khong ap dung ké nay vdi cac khach hang
giao dich mét lan.

Thir ba: Can phai nhan nai, khong tinh toan thiét hon nhat thgi. Chap
nhan chiu thiét thoi, trwdc tién lam kinh doanh khong c6 16i hodc it c6 16i
dé gitt m6i quan hé 6n dinh, 1ay long tin, sau do6 sé tim thoi co dé thay doi
gia ca, nhw vay méi co thé c6 dugce cai lgi 1au dai va on dinh.

Thit tu: Cach lam cta ké nay khong dugce citng nhac rap khuén ma can
phai tuy co ng bién. Vi dy, ban la cha mot ctra hang bén 1é, khi tinh toan
dén mot mdt hang nao do c6 tiém nang phat trién ma lic do so lwgng nguoi
mua khong nhiéu, trwdc tién ban thi ban véi gia thap dé thu hut khach
hang, sau d6 muwon co hdi nao dé dé nang gia ctia san pham 1én cao.

4.18. Lay nho dé cau lén

Luu Diéu Toan la ngwdi Nam An tinh Phic Kién. Pau thé ky 20, cha anh
di cuw téi Malaysia dé mwu sinh, vé sau t¢ minh mé mét quan rwou. Luu
Diéu Toan dwgc sinh ra trén dat Ma Lai, sau khi tot nghiép trung hoc, anh
t@i Australia hoc kién tric. Vé sau, vi cha gia yéu, anh phai dirng viéc hoc
tap, tréd vé Ma Lai, gitp cha quéan ly quan regu. Nam 1971, cha anh qua doi
va dé lai co nghiép cho anh.

Sau khi tr@ thanh chu quan Lién Ban tu tiéem, Lwu Diéu Toan suy tinh
xem nén lam thé nao dé md rong kinh doanh, phét trién nghiép vu. Anh
nghi, minh khong thé tr¢ thanh mot ké an phan thu thwong, can phéi tre
thanh mot nguwdi sang nghiép bo nhé cau 16n. Anh phan tich thay, cha minh
qua may chuc nam phan dau, lap nén quan rwou Lién Bang, t&i nhitng nam
60, quan da tr¢ thanh quan rwou hao hoa bac nhat & Ma Lai, nhung téi
nhitng nam 70 thi bi rat nhiéu quan canh tranh thay thé, Iui lai tré thanh
quan rugu hang hai. Luu Diéu Toan nghiém tiac nghién cttu nhitng hoc
thuat kinh doanh hién tai, phat hién thay, nhitng doanh nghiép trong tat ca
moi nganh nghé cé thuc lwc kinh doanh twong déi manh, ty 1é chiém hitu
thi truong twong doi cao, cé mot dia vi nhat dinh khi lwa chon bi quyét canh
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tranh thi diém dé mat tGi dau tién la no Iyc mé rong pham vi thi tredng cta
minh. Nguyén nhan la: Mdc du ban than ho c6 thyc lvwc kinh doanh twong
doi manh, nhwng tinh hinh thi treong canh tranh khoc liét khong chi ton tai
mot mat c6 1gi cho minh ma dong thdi con ton tai mat bat 1gi; khong chi
nhitng doi thu canh tranh trong cting nganh nghé, ma ngay ca nhitng nha
may, ctra hang vira va nho trong nganh cting khong nging cho dgi thoi co
dé lay di thi phan ctia minh. Vi vy, khong thé ty hai long vGi ban than, can
lay phat trién dé cau an, khong ngirng tim toi co hi dé ma rong thi truong.

Véi suy nghi nhue vay, Lwvu Diéu Toan huy dong mot khoan von 16m,
ngoai viéc phat trién mé rong quan rwgu dé tang thém sitc canh tranh, vao
dau nhitng nam 70, anh lai xay dwng thém mot trung tdm mua ban cao cap
Diéu Toan dai lau. Tiép d6, anh lan lwgt lap thém 5 quan rwou dat & cac
thanh pho va khu du lich cht yéu cta Ma Lai, trong dé bao gom quan ruwgu
Cong Chua nam sao. PE tich lliy lyc lwgng phat trién sau nay, anh lai dung
so tién 1ai thu dwogc tir cac quan rwgu dé mua rat nhiéu khu dat c6 tién canh
phat trién. Chi riéng & Kula Lumpur anh da c6 9.290.000 m2 dat.

bong thoi vdi viéc khong ngirng ma rong thi treong cho nhitng ttru lau,
anh ciing bat dau trién khai mua cac cong ty mGi md, lan lwgt khong ché rat
nhiéu cong ty 16n & Ma Lai va tirng budc tién quan ra nwdc ngoai, xay
dwng nhiéu trung tam mua ban & Nhat, Trung Qudc... hanh déng nay khién
Luu Diéu Toan thu dwgc nhitng khoan lgi nhuan kéch xu. Vi vay, tién tai
cua anh tang nhanh, wdc tinh hién anh c6 khoang hon 1,2 ty do la.

Binh lugn

Hang loat nhitng hoat dong kinh doanh ma Luwu Diéu Toan thyc hién da
c6 hiéu qua rat tot.

Khi mét doanh nghiép kinh doanh gdp phai doi tha manh, dé git sy sinh
ton ctia minh, ho thwong phai doc toan lwc. Bing tridc nguy co sinh ton,
Luu Diéu Toan da “bo nhé theo 16n”, cach lam cta nha khién ngwoi khac
phai kinh ngac, tré thanh mot dién hinh vé muwu tri virot qua nguy co,
khong ngtrng phat trién.
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4.19. Dung con ca nhé, bat con ca lé6n

Trén thuwong treong canh tranh kich liét ngay nay, nguwdi kinh doanh néu
muén gianh dwgc thanh céng, ngoai viéc c6 nhitng san pham chat lwong
cao con can phdi cé cac chién lwge ban hang khon ngoan. St dung cach
thitc “dung con ca nhé bat con ca 16n” trong thi treong dang duwgc khai pha
hodc thi trudng c6 tiém nang phat trién sé mang lai hiéu qua rat 16n.
Guong thanh cong tiéu biéu

Vao nhitng ndam dau cta thap ky 80, L6i Kinh la sinh vién mgi t6t nghiép
dugc diéu vé mot treong pho thong co sé ¢ tiéng & tinh H6 Nam, Trung
Quoc day hoc. Nhung cudn theo phong trao kinh doanh dang noi 1én, lam
giao viéen chwa dugc 2 nam, anh da dé don xin nghi khong lwvong, mot minh
dén Tham Quyén lap nghiép. PBang tiéc, chi vai nam sau dé, anh khong
nhitng khéng thanh céng ma con tiéu hét so tién tich liy dwgc trude do.

Trong may nam & Tham Quyén, L6i Kinh da tirng lam tiép thi, di van
chuyén hang, ciing titng lam nhan vién ban hang. Nhung tat ca nhitng diéu
dé déu khong phai la nhitng gi anh mong muon, anh mu6n ty minh lam 6ng
cht, muon phat tai. Vi thé, trong nhitng ngay & Tham Quyén, mac du dng
lam cong cho nguwdi khac nhuwng anh van dang di tim mot co hoi dé ty minh
khai nghiép. Anh vitng tin rang, dwa vao tai nang va kién thitc ctia ban
than, chac chan sé c6 ngay anh tim dwgc cho ditng cta minh ¢ dat Tham
Quyén. D6 ciing la ly do ma anh chiu dyng vat va & Tham Quyén chit nhat
dinh khong quay vé truong hoc, song mot doi 6n dinh.

Mot budi sang chu nhat nghi lam, khi di ngang qua mét cira hang ban ¢4,
dot nhién anh bi mot mau doi thoai ctia hai me con thu hit. Cé con gai nhé
muon mua mot con ca vang xinh xdn dé thwong nhung me c6 bé lai khong
dong y. Ba me noi: “Trong tay con da cam bao nhiéu la do choi r6i, con
mua con ca vang nhé nay lam gi nita? Di nao!”. Nhwng c6 con gai van
khong nghe 10i ba me néi, ditng bén canh bé ca chan chtr khong chiu roi di,
ba me chi con cach kéo tay co bé di.
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Do6i véi nhitng ngwdi binh thwong, sw viéc chang cé gi to tat, nhwng Loi
Kinh lai cdm thay do6 1a mot co hoi c6 thé kinh doanh.

Anh nghi: C6 bé da cam trong tay nhiéu do6 choi nhw thé lai van mudn ca
vang, diéu d6 ching td, tré con khéng so sanh mén dé choi gan 100 té va
con ca vang c6 vai dong vai hao, cai gi dat cai gi ré. Chung chi biét rang ca
vang dep hon, dé thuwong hon nitng moén do choi kia rat nhiéu. Quan niém
Ve tiéu dung cua tré em la khong cé tinh 6n dinh, nay muon cai nay, mai lai
muon cai khac. Néu ndm dugc thoi co cua xu huwéng khong 6n dinh nay thi
c6 thé kiém duwgc nhiéu tién. Tai sao khong dung cach tdng nhitng con ca
vang dé ban cac moén doé choi dat tién hon? Ca vang cé thé trd thanh phan
thuéng cho nhitng ngwdi thing cudc trong céc tro choi. Y nghi nay lam Lai
Kinh vb cung sung swéng Anh 1ap titc quyét dinh thyc hién y twéng ban
hang nay.

Khong lau sau, anh xin thoi viéc, sau do vay ban be than dvgc 100.000
té, thué mot ctra hang nho, mua mét it do choi ha gia va quan ao bay & ctra
hang, dong thoi dén trung tam thé gidi hai sdn Tham Quyén mua 2.000 con
ca vang nuoi trong 1 cai binh ca to md&i mua. Ngoai ra, anh con in rat nhiéu
t0 roi, quang cao, dan khap cac pho to, ngd nhd.

Vao ngay khai trvong ctra hang, cdng viéc lam an qua nhién rat t6t. Tré
con déu bi cac t¢ 4p phich quang cédo thu hit, kéo tay bé me dén cita hang
dé dugc tang mién phi ca vang cua anh khi mua d6. Chwa dén ntra nam, L6i
Kinh da thu hoi dwogc toan bo s6 von ban dau.

Cong viéc lam an cta ctra hang ngay cang phat dat, mot nam sau, anh
md& tiép mot ctira hang khac. Hién nay, Loi Kinh c6 trong tay hon 20 ctta
hang.

Binh lugn

Cach lam dung ca vang nhé dé thu hut tré con cta Lo6i Kinh cé thé trong
mot khoang thoi gian ngén nhat dinh kiém dwoc mén 1gi 1én. Y twéng cia
L6i Kinh rat dang dé chuing ta hoc tap. Diém chu yéu cia ké “Dung con ca
nho bat con ca 16n” 1a dau tw it ma thu lgi nhiéu.
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Thyc ra, “dung con ca nhé bat con ca 16n” khong nhat dinh gidong cach
lam “mién phi tdng ca vang” cua Lo6i Kinh, “mua hang c6 qua, danh cho
khach hang chit 1gi ich” cling la mot cach van dung cu thé cta ké nay.
Thong qua thyc tién, cach ban hang san sé céi 1gi cho khach hang ciing
khién cho khach hang cam thdy minh dwgc lgi ma tich circ mua hang. Cac
thuvong gia tuy danh cho khach hang mot chut lgi nhung lvgng ban hang
thu hut dwgc lai luén cao hon gia tri ma ho da danh cho khach hang. S6
lvgng kinh doanh tang 1én, s6 von lvu dong cling dugc tang nhanh, danh
tiéng cta san pam nho thé duwgc nang lén.

Ké “Dung con ca nho bat con ca 16n” c6 rat nhiéu diém hay, vay cu thé
can phai lam nhuv thé nao dé van dung né?

Thir nhdt: Phéi khién khach hang khi nhan “con ca nhé” cam thdy thanh
y cua nguwdi ban, khong cé cam giac bi lira gat, nhw vay ho mdi san long tha
con ca 16n cho ban.

Thit hai: Can phai quan tdm dén nghé thuat ban hang, néu chi dwa cho
khach hang con c4 nhé ma khong déi duwgc con ca 16n cta ho thi chang
khéac nao budn ban bi 16.

Thit ba: Trong cach ban hang, dung ca nho dé cau ca 16n khong nhitng
phadi dva trén cai nén cda sy chan thanh ma con can cé nhitng bién phap
khéo l1éo dé hap dan khach hang, nhw thé méi dat duge muc dich.

4.20. Lén tiéng trudc dé canh tranh

Nhiéu khi, sy canh tranh gitta cac thwong gia ky thuc la sy canh tranh
cta tuyén truyén va quang cdo. Va c6 gianh dugc thang 1gi hay khong, diéu
quan trong la trong chién lwgc quang cdo c6 dwa ra dugc sw bat ngd hay
khong.

Guong thanh cong tiéu biéu

Twéng An Quoc la mét thanh nién ngwdi Pai Loan, nha anh rat nghéo,
hau nhw khong co gi, gia dinh 3 miéng an chi trong vao lwong thang 200
dong cta nguwoi cha. Bing trwde thyce trang gia canh kho khan nhu vay, tr
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nho anh da nu6i chi trd thanh nguwdi giau c6. Sauk hi t6t nghiép trung hoc
pho théng, anh khéng hoc 1én dai hoc ma tim dén mot xwdng stra chita 6 t6
xin hoc viéc. Sau 2 nam, anh da tich liy dwgc mét it tién von va ky thuat
stta chita xe. Anh nhanh chéng rdi xuwéng stta chita 6 t6 dé tix minh mé& mot
gara riéng.

Do trinh d6 ky thuat va thai d6 phuc vu tét, gara 6 t6 cua anh lam an
ngay mot tan tdi. Lé thuwdng, anh nén tiép tuc di trén con dudong do, nhung
anh khong phai kiéu ngwoi dé bang long véi ban than. Ly twéng cia anh la
tré thanh mot 6ng cha 16n, c6 mot nha may san xuét 0 t6 riéng. Chinh vi sy
thoi thuc cta y twdng, nam 1970, anh bo xwdng sira chiva 6 t0 dang lam an
thinh virong, chon mot s6 nhan vién ky thuat d¢ mé mot xwéng nghién ciru
san xuat 6 t6. Nhung sau hai nam, du da tiéu hét so tién tich lily dugc ma
ngay dén vo xe 6 t6 anh cling chwa lam dwgc. Trwdc tinh hinh nhu vay,
Twdng An Quoc thdy viéc nghién citu sdn xuat 6 t0 nhw mo kim day bé,
néu tiép tuc c6 thé sé bi hut von. Cudi cung anh di dén mot quyét dinh:
Khoéng tiép tuc nghién citu san xuat 6 t6 nita ma chuyén sang nghién citu
san xudt mot loai xe nho hon, dé la xe mdy. Lai hai nam nita tr6i qua,
nhung két qua lan nay thi ngugce lai: Anh nghién citu ra loai xe may c6 tinh
nang rat tot, dat tén la Da Lang (s6i rirtng) 125.

Pé san pham xe may Da Lang 125 nhanh chéng thdm nhap thi trwong,
Twong An Quoc da tim dwge mot doi tac va tién hanh san xuat hang loat.
Trwdc khi dwa san pham ra thi trudng, anh suy nghi rat can than. La mot
nguwoi lam kinh doanh, anh hiéu rat ré rang, mot sdn pham mdi c6 thanh
cong hay khong, diéu quan trong la c6 dugc ngwoi mua chap nhan hay
khong. Vao thoi diém do, & Pai Loan c6 khéng dwdi mudi hang san xuat xe
may, cudc canh tranh trén thi treong la rat khoc liét, mudn chién thang thi
phai c6 chién lwgc quang cao hiéu qua.

Pugc sy gitp dd nhiét tinh cia mét cong ty quang cao, Twédng An Qudc
quyét dinh st dung chién lwgc “Lén tiéng trwdc” dé dua san pham tham
nhap thi truong.
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Ngay 26 thang 3 nam 1974, hai t0 bao 16n cta Dai Loan c6 dang quang
cao mot loai xe may nhung khong ghi ro ten xe. Quang cao dugc dang trén
ntta trang bao, bon goéc dé rong, & gitta dé trong, bén trén c6 mot bitc tranh
mot chiéc xe mdy, bén duwdi c6 mot dong quang céo lam dau dau nguoi
xem: “HOm nay dung mua xe may voi, mong cac ban cho 6 ngay nita. Ban
can phai can nhac ky lwéng tredc khi mua xe may. C6 mot loai xe ban
khong ngo tGi chuan bi xuat hién”.

Moi nguoi xem trang quang cao loai xe mo td6 khong ghi nha san xuat,
khong ghi tén san pham, chi c6 hinh anh chung chung thi khong thé ly giai
duwgc, déu cung doan xem chiéc xe may nay sé nhw thé nao va ctia hang nao
san xuat.

Ngay thit hai tiép tuc dang trang quang cao do, chi thay cau: “Mong ban
chd 5 ngay nita”. Cac nha san xuat khac déu trach ctt tai sao lai khong dé
khach hang mua xe? Loi trach c@ cta ho khong phai la khong c6 nguyén
nhan. Bdi vi cong viéc kinh doanh ctia ho vi 16i quang cdo nay da bi ton
that rat nhiéu.

Ngay thi¢ ba, trang quang cdo dwgc doi thanh: “Mong ban chd 4 ngay

Ny~

nuwa .

Ngay thtt tw, quang cao x0a dong: “Hom nay dirng mua xe may voi” va
stta thanh: “Hay chd 3 ngay nita. Mua xe mdy, ban can phai biét rd hanh
dang cta xe, lwgng nguyén liéu st dung, dong co va do bén cua xe. C6 mot
loai xe khong giong cac loai xe khac sap xuat hién”. Sy to mo cta moi
ngwoi nhanh chéng 1én cao, ho héi nhau, rét cude loai xe d6 do céng ty nao
san xuat? Co that cé nhiéu tinh nang tac dung wu viét hon cac loai xe khac
khong?

Ngay tht nam, ndi dung quang cao lai dvgc sia thanh: “Loai xe may c6
hinh dang, lwgng st dung nguyén liéu, dong co va toc do nhw y ban mang
tén Da Lang sap xuat hién, mong ban c6 chd thém 2 ngay nita”. Khi do,
mong muon nhin thay chiéc xe may Da lang ctia moi nguwoi cang dugc thoi
thic manh liét.

https://thuviensach.vn



Ngay thit sdu, quang cédo duwgc sira la: “Xin 16i vi da bat moi nguwdi phai
doi lau, ngay mai xe may Da Lang xin dwgc ra mat moi nguoi”.

Ngay thit bdy, mot loat cac xe may mang hiéu Da Lang dugc két hoa
xanh dé ra mat thi truong tiéu thu xe mdy. Nguoi dén xem va mua chen
chic nhau, néi tiép khong dit. Da Lang 125 nhanh chéng tré thanh mot
moén do dat hang trén thi truong. Nam dau tién, lvgng tiéu thu da vuot qua
5 van chiéc. 5 nam tiép theo, lwgng tiéu thu luon gitt vi tri s6 1 trén thi
treong xe may 6 Pai Loan.

D6 chinh 1a sy hdp dan cia ké “Lén tiéng trwdc dé canh tranh”. Tat
nhién, nguwdi khai pha ra Da Lang 125 la Twéng An Quéc cling nho dé ma
tré thanh mot nguwdi giau c6 ¢ dat Pai Loan.

Binh lugn

Nguyén nhan dan dén thanh cong cua Twdng An Qudc cé rat nhiéu,
nhung khong ai c6 thé phu nhan, ké “lén tiéng trwdc dé canh tranh” la mot
diém mau chot gitp ong nhanh chéng thanh cong.

Moi nguoi déu biét, cic doanh nghiép ngay nay déu hét sitc quan tam
dén khau quang cdo. Quang cao la m6t nghé thuat, la cra s6 cia doanh
nghiép. Quang céao c6 tot hay khong sé dnh hwéng truce tiép dén hinh tugng
ctia doanh nghiép, mot quang cédo hay cé thé thic day sy tiéu thu ctia san
pham, lam cho doanh nghiép nhanh chéng néi tiéng. Du sao, nguoi tiéu
dung déu biét dén san pham cdta doanh nghiép tir quang cdo. Co thé duva
vao quang cao dé thang lgi dwoc hay khong thi diém mau chét la & chién
dich quang céo c6 gi hap dan khong. Twdng An Quoc st dung ké “lén tiéng
tredc dé canh tranh” nén da thu hut dwgc nhiéu sy t0 mo ctia nguoi tiéu
dung, tao thanh mot sy t0 mo rat hap dan. Va c& nhw thé, san pham chac
chan sé dwgc moi nguwoi quan tam. Ngay qua ngay, sitc hdp dan ngay cang
tang 1én va cudi cung chiéc xe may Da Lang 125 da xuat hién trong sy reo
ho ctia moi nguwdi, hinh thanh hiéu tng manh, tao ra con sot trén thi treong.

Ching ta thém mdt buwdc nita thdm nhuan mot diéu: Sy sang tao cla
quang cao an chita hinh twgng ctia san pham, quang cdo néu lam cho moi
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nguwoi phdi chd doi thi két qua ctia né chac chan sé la nguwoi khong dinh
xem thi mu6n xem, ngudi khong dinh mua lai muén mua.

Vay khi ap dung ké nay ching ta can cha y diéu gi?
Thi? nhat: Ké hoach phai that chu dao.
Thit hai: Phai kién nhan, binh tinh.

Thit ba: Can c6 sy dam bao vé chat lwgng tot ctia san pham.

https://thuviensach.vn



Table of Contents

CHUONG 1. DUA VAO CAC NGUON THONG TIN BE NAM BAT CO
HOI

1.1.  Khéo léo st dung cac tin tirc

1.2. Cohoilam giau trong nhitng van dé “néng bong”

1.3. Nam Iy nhitng co hdi tiém an

1.4. Bat ngo cong phd, mot von bon 10i

1.5.  Nhan dinh thdi cg, ra tay quyét doan

1.6.  Chdp lay thoi cg, kiém mén 10i 1én

1.7.  Kiém l0i trong hon loan (Puc nwéc béo co)

1.8.  Thuw thé x6ng 1én, chiém linh thoi co

1.9. Khéo 1éo nam bat tdm ly hay nghi vé chuyén cii cia ngwoi khac dé

kiém tién

CHUONG 2. MOT MINH MOT CACH, LAP KY TICH VOI SANG TAO
MOI

2.1.  Khéo léo sdng tao cai m@i, “bién qua thanh cong”

2.2.  Khong theo trao lvu, tiy m& 16i di riéng

2.3.  Bién cdi bé di cia ngwai khac thanh cdi mdi

2.4.  BO6 di tat xau, manh dan bat dau lai

2.5.  Dung san pham dé 1ay cdm tinh

2.6.  Kinh doanh kiéu mé&i — khach hang tw dinh gia

2.7.  Sang tao cai mdi, két thanh dai nghiép

2.8.  Tru hoach c6 hé théng — m@ hwéng phét trién

2.9. Duwa vao sy rui ro dé kiém 10i — gianh lai thang 1gi

2.10.  Twong ké tiu ké

2.11.  Khong theo trao Ivu, mot minh gianh 13y co hoi lam an

2.12.  Chuyén bai thanh thang

2.13.  Nhap gia tuy tuc, khai thac thi truong

2.14.  Nghé thuat bién héa trong kinh doanh

2.15.  Trong gi6 chuyén chéo
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Ban nhiéu hang thu lgi 16n, danh bat ngg sé gianh chién thang

CHUONG 3. KINH DOANH SIEU THUONG, THU TIEN CUA THIEN

2.16.

2.17.  Khéo léo lién hé, bién da thanh vang

2.18.  Cong tam la trén hét, thu phuc long nguai

2.19.  Nghi ngoi tich sitc dé d6i pho véi doi tha

2.20.  Khoi day tinh hiéu ky, nhan nha kiém tién

2.21. Taora cai gia mao roi “duc nwdc béo co”

2.22.  Twdé cao gia tri, cht dong truwdc khach quan

2.23. Ném da do duong, kiém tién 6n dinh

2.24.  Ném da do duong, khéo “tha khi cau tham do”

2.25.  Tré gdp, bién bai thanh thang

2.26.  Mua chat xam dé phat trién sy nghiép ctia minh

2.27.  Kiém tién qua m6t cdi tén

2.28.  Nghé thuat ban gia cao

2.29.  Biét cho doi, lui mot budc dé tién hai budc

2.30. Y twdng va co hoi lam gidu

2.31.  Danh phan dién, m& réng nguon tiéu thu

2.32. Im ldngla vang

2.33.  Dung thu thudt, ditng vitng khong thét bai

2.34.  Twvankiém lgi

2.35.  Nhan liic d6i phwong khong ngg, co tinh huyén hodc

2.36.  Pho gia gidu that

2.37.  Gia ngdc dé qua mit

2.38.  Mat xich khép nhau, mot von bon 10i

2.39.  Chién thudt vu hoi, thang 1gi bang tri tué
HA

3.1. Giup nguwoi khac tim ban ct

3.2.  Phuc vu cho ngwoi luoi

3.3.

3.4.  Giup nguai khic giai sau, d6i bén cung c6 lgi

3.5. Cong nghiép hoa nganh gia su

3.6.  Bdo vé su an toan, 1inh virc ¢6 tién do 16n
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Chay la thwong sach, nam thdi co budc 1én tam cao

Nam chuan thi_trwong, chdép 1ay thoi cg, mot lan da thanh cong

Tao ra do giac, thu hut khach hang mua sdn pham mdi

Ban hang c6 han ché s6 lwgng, 14y ich thang nhiéu

3.7.

3.8. Mg dai ly ban va tw van qua tang, tién do dep dé
3.9. Cach ban hang, tit sang tao dén giau co

3.10.  Dich vu lwu dong, von it 16i nhiéu

3.11.

3.12.  Chi kinh doanh mot mdt hang

3.13.  T6 hop san pham, chuyén 16 thanh 13i

3.14.  Bu dap cho thiéu, chiém linh thi truong
3.15.

3.16.  Luwu lai phi€u phuc vu, md rong nganh nghé
3.17.

3.18.  Kinh doanh hoai c0, cach kiém tién

3.19. Tao ra trao vy, tao si wa chuong duong thoi
3.20.

3.21.

3.22.

Bén hang ha gid, m& rong nguon tiéu thu

CHUONG 4. PAT DAO BUC VA SU CHAN THANH LEN HANG DAU

e o s

4.1.  Bién hai thanh lgi, gianh dwgc chit tin

4.2.  Chua dong boc 16 khuyét diém, phdi chan thanh mdi thang

4.3. Sy bao dap cua long nhan ai, tai van thuan 1gi

4.4.  Nam chac chat lvgng

4.5. L4y chit tin lam bao boi, thoat khoi kho khan, hoat dong trd lai
4.6.  Khach hang la trén hét

4.7. Mugn ga dé tritng

4.8.  Muogn siic sinh 101, nhat c¥ lwdng tién

4.9.  Muon thé dé kinh doanh

4.10. 1.4y gia lam that, muwon danh kiém tién

4.11.  Khéo dung tin dung, muwon tién dé kiém tién

4.12.  Muwon cay nd hoa, tao thé phat trién virgt bac

4.13. Muon chuyén dé phat huy, gap hoa lai duoic phuc

4.14.  Khéo dung chuyén phiém, trong cdi nhat nhéo c6 diéu ky diéu
4.15. K& sach mugn danh dé lam giau
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4.16.

Ké muon thang 1én lau

4.17.

K& cho mot 1y mwdi, thiét truedc 1gi sau

4.18.

4.19.

L4y nho dé cau l6n
Dung con céa nhd, bat con cd 1én

4.20.

Lén tiéng tredc dé canh tranh
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