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Loi Noi Pau

Jack Canfield Ky niém gdp g0 gitta hai ching t6i khong c6 gi dac biét. Toi
vira dap chuyén bay quoc ndi dén Pai hoc Massachusetts — nai t6i 14y bang
thac si gido duc — bdi ho mai t6i dén nhan Gidi Thwdng Thanh Twu Sudt
Doi, diéu t6i ciing khong chac cho 1am bdi t6i van con ca doi dé song!

Khi ty gi6i thiéu vé minh, anh da lam mot viéc ma hang ngan ngudi khac
da va dang lam — bay té sy ngwdng mo tdac pham Chicken Soup for the
Soul® (Hat Giong Tam Hon) cta t6i. Nhung tiép theo 1a hanh dong khong
may ai thue hién, budc téi phai chd y. Anh dwa cho t6i mot thit tréng nhw
ban thao viét tay va néi: “Ong Canfield, khong biét 6ng c6 vui 1ong xem
qua quyén sach nay khong?”

Sau do, anh giai thich minh da kham pha mot thit c6 thé thay doi linh vuc
phat trién ban than trwdc gio... bdi anh da tim ra 1y do tai sao rat nhiéu
ngwoi thong minh, sang tao va day tai nang van bé tac va c thé trugt dai
trén con déc cudc doi véi mét chan lién tuc dap thang!

Cach néi caa anh c6 diéu gi dé khién t6i chi y. Anh hoan toan khong c6 vé
tw man hay kiéu ngao; thay vao dé, vé tram lang ctia anh cho thay anh chi
don thuan giai quyét dwgc mot van dé ma bao nguoi vieéng mac.

T6i nhin so qua tap gidy dan bang keo — theo ding nghia den, bang keo
quan quanh tap gidy! Nhin khong hap dan cho 1am, nhung 1o rang la anh da
thu thap dwoc kha kha cdm nhan an twgng tir nhitng doc gia cho rang tac
pham ctia anh da thay doi, tham chi trong vai triong hgp, cttu v6t cudc doi
ho.

Co6 thé chi la cdm tinh, nhuwng cé mét diéu gi d6 mach béao tdi rang quyén
sach nay dac biét. T6i nhin 1én va néi: “Trong dugc day. T6i sé giti no cho
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don vi xuat ban.” Vé mat cda anh ldc ay that vo gia. Anh ngac nhién nhw
thé toi vira n6i rang hém nuii Grand Canyon la mot 16 hong to t6 bo.

Sau khi quyén sach dau tién cua Noah dwgc xuat ban, anh va t6i van git
lién lac. Khi chitng kién anh dan dan tién b6 va gitp d& ngay cang nhiéu
ngwoi hon thong qua nhitng budi hdi thdo va chwong trinh dao tao, téi cam
thdy nhu mot nguoi thay day ty hao — nhin thdy cau hoc tro tré tudi cta
minh tdc dong manh mé dén hang van nguoi trén khap thé gidi.

V@i sy xudt ban ctia quyén sach mdi nay, Thanh Céng Khéng Con La Bi
Mat, t6i cdm nhan dugc rang Noah sap tao ra budc nhdy vot dang ké. Trong
mot thé hé, hiém co6 ai chiu loay hoay tim cdu tra 16i vira don gidn vira hiéu
qua cho cdu héi cii rich: “Tai sao c6 qua nhiéu ngudi ty twdc di thanh cong
cua ban than ma 1€ ra ho co6 kha nang dat dvgc?”

Quan trong hon hét, cach Noah gidi quyét van dé sé gitip ban — du ban dang
giau c6 hay nghéo kho, hanh phic hay bat hanh, that bai hay thanh cong —
nhac chan khéi ban dap thang va cho phép ban thadn minh git hai nhiéu
thanh cong rang r& hon trong cudc song, suw nghiép, va cdc moi quan hé ma
ban chwa bao gio duvgc hudng.

Du khia canh ban mong mudn cai thién trong cudc song la gi — kiém dugc
nhiéu tién hon, cé thém thoi gian nghi ngoi, cing c6 cac moi quan hé, nang
cao hiéu suat lam viéc, gidm can, hay tré nén ty tin hon — Noah khong chi
gitp ban dat dwgc muc tiéu... anh con chi cho ban cach dat dugc chung
nhanh chéng hon, dé dang hon va it nhoc sitc hon han hién tai!

Gdp dvgc mot nguoi tao sy khac biét that sy cho cudc doi ban khong phai
la chuyén xdy ra nhw com bita, va hon thé nita, ngwdi nay con giip ban
mang dén sy khac biét cho cudc séng ctia nhiéu nguwoi khac. Du ban 1a ai,
hodc lam thé nao ban cam trén tay quyén sach nay, thi nhitng trang sau
cling sé dwa ban buéc vao mot cudc song mai.
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Vay nén, toi rat han hanh gidi thiéu nguwdi dong nghiép va ciling la nguoi
ban cua t6i — Noah St. John ctung tac phdm Thanh Cong Khéng Con La Bi
Mat.

Truwde khi dirng but, t6i c6 mot cau hoi danh cho ban... Ban con cho gi
nira?

Than mén, JACK CANFIELD Poéng tac gid, Chicken Soup for the Soul®
va The Success PrinciplesTM
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“Bi Mat” Caa Thanh Cong Trong Cuoc
Song Va Cong Viéc
Pay khong phai la quyén sach viét vé thanh c6ng ma ban thuong thay.

M¢di day, toi cung vai nguwdi ban, von la triéu phd, dung bita trura tai Los
Angeles — ho 1a nhitng ngudi c6 trong tai tw 1 triéu dén 10 triéu do-la... tr@
lén. Khi nhin quanh ban an, t6i bat chgt mim cwdi. Téi nhan ra ca bon
khong ai c6 vé ngoai noi bat. Khong ai mac com-1é dat tién — mot vai nguoi
con le phe nhv di an tiéc ngoai troi. Cudc tro chuyén cta chung toi cling
chang c6 gi sau sac hay kinh thién dong dia. T6i nhan thdy ca nhom rat doi
binh thwdng. Néu vo tinh gdp ai trong so ching toi trén duwong, han ban sé
chdng ngodi dau nhin lai lan th hai.

Vay thi nhém “ngudi binh thwong” nay da lam gi dé nam trong t6p nhitng
nguwoi c6 thu nhap cao nhét thé gidi — trong khi da s6 phai vat 1on kiém
song qua ngay? Va quan trong hon: Lam thé nao ban biét dwgc “mat ma”
ctia ho dé m@ khoa thanh cong trong cudc séng va cong viéc?

O nhitng trang tiép theo, ban s& biét dwoc:

biéu gi tach biét 3% nguoi ditng dau véi nhitng ca nhan con lai trén thé
gi6i Lam thé nao dé dep bo nhitng suy nghi dang kim ham ban Mot cong
thitc hét sitc don gian gidp ban nhac chan khoi ban dap thang, dugc thiét ké
riéng cho ban dé ban khong ngirng vion tGi thanh cong trong moi linh vure
da chon “

NOAH ST. JOHN LA AI VA TAI SAO TOI PHAI NGHE THEO ANH
TA?”

Han ban dang ban khoan cau hoi nay trong dau. That ra, nhw t6i sé chi cho
ban thay, ban khéng thac mac thé méi la. Vay hdy cho phép t6i tra 16i luon
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nhé.

Vi tw cach 1a nha sang 1ap va giam doc diéu hanh SuccessClinic.com, toi
lanh dao mot cong ty dao tao di dén thanh cong & tam cd quéc té. Hon 10
nam qua, nhiéu cd nhan va t6 chitc thuéc hon 40 quoc gia da st dung
phwong phap cuia t6i nham gat hai két qua tot hon trong cudc song va cong
viéc, dong thoi ton it thoi gian, tién bac, va stc lwc hon. To6i cam thdy rat
may man khi dugc cac chuyén gia hang dau trong cac linh vuc kinh doanh,
ban hang, san xuat va nhan sw cong nhan chat lwgng chuwong trinh dao tao
cua minh.

Nhwng moi chuyén khéng phai ltc nao ciing duwge nhu thé. Khong hé.

Du xau hé nhung t6i phéi thu nhan v6i ban mot diéu. Khi nghe gidi thiéu
vé cac dién gia thanh cong, ban thudng nghe cau chuyén doi cua ho dai loai
nhu: Anh ay/co6 ay la chuyén gia ban hang so6 1 tai bat ky cong ty nao ho
tng lam viéc... gioi “tu trong tri'ng nwdc”... hodc trd thanh triéu phua khi
nguoi khac con dang ngoi choi game.

Cha, cau chuyen cua toi hoan toan ngugc lai.

Sau khi hoc vugt 16p tam, tot nghiép thit nhi trong 16p, 1a Sinh Vién Xuat
Sac Cap Quoc Gia, nhan hoc bong dai hoc toan phan, ban sé nghi toi co
mot trong lai twoi sang @ phia tredc, dung khong?

Vay thi ban sai r6i. Sau khi tot nghiép dai hoc (lan dau tién), t6i tré thanh
ngwoi c6 hoc van nhung that bai nhat ma ban ting thdy. T6i roi vao vong
x0dy cta nhitng cong viéc khong 16i thoat: thw ky, béi ban, ti€p tan; ban
diéu, ban ao len (di nhién la khéng trong cung mat ctra tiém); tham chi con
chui toilet khi lam quan gia. Cang vé sau cong viéc cang khién t6i chan
chuong nhut chi.

Trong su6t nhitng nam dai thé tham &y, hai cau héi c thiéu doét trong long
toi:
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“Tai sao mot nguwoi hoc nhiéu nhw vay lai khong thanh cong?”
va “Tai sao nhitng ngwoi ngu hon t6i lai giau hon t6i gap nhiéu lan?”

Vi thé, t6i da lam diéu ma bat ky ai roi vao tinh canh nay ciing lam: t6i bat
dau tim hiéu vé hién twgng c6 tén goi “thanh cong”. Téi mua sach vé doc,
tim dia CD vé nghe, va tham dy cang nhiéu budi hoi thdo cang tét. Toi bd
ra rat nhiéu thoi gian, tién bac, va cong sitc dé di tim cau tra 1oi. Toi mat
hang ndam troi miét mai nghién citu va sau ngan ay thoi gian, n6 Iyc va phi
ton, gio day cau hoi trong t6i la:

“Vi sao mOt nguwoi da danh rat nhiéu thoi gian, tién bac dé nghién ciru
phuong phap thanh cong rét cude van ting quan?”

R6i mot dém, t6i vo tinh tim thdy cau tra 16i — cau tra 16i lam thay doi cudc
doi toi. No khong chi giai dap nhitng cau hoi trong t0i, ma quan trong hon,
phat hién cta t6i con mang lai 101 gidi cho hang ngan ngudi trén khap thé
gigi trong cong cudc tim kiém thanh cong.

Va toi da stng sot khi biét rdng cau tra 101 luén ndm & trudc mét... VI SAO
TOI CHIA SE VOI BAN BI MAT NAY?

Nhuw da néi véi ban, ca nhan toi da giup do hang van ngudi thudc moi tang
16p xa hoi tan hwdng thanh cong va trd nén hanh phiic hon. Nhung diéu t6i
chwa noi v6i ban la t6i lam viéc nay vi mot muc dich 16n lao cao ca hon.

To6i thanh 1ap doanh nghiép véi m6t tam nhin r6 rang cu thé. T6i mudn tao
ra mot hé thong ma con nguwdi thudc moi thanh phan déu c6 thé hoc, lam,
va huwéng dan cho nguoi khac, mét hé thong mang dén cho ho nhitng ky
nang va cong cu dé trd nén cyc ky thanh cong trong moi linh vic — va t6i
muon gay dung mot doanh nghiép 16n hon chinh ban than minh, dé ching
toi co thé giup hang triéu nguwoi khac dang vat 16n véi cudc song, du dé
khong phai la 16i cta ho, va vuon t6i thanh cong.
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T6i da di ding hwéng. Nhung, giai doan phat trién tiép theo ctia cong ty
budc t6i phai giam dang ké thoi gian toi trie tiép huadn luyén va tw van cho
hoc vién. St ménh 16n nhat cta t6i hién gio la dao tao va phat trién doi ngi
huan luyén vién, nhitng ngudi sé tiép noéi cong viéc cda t6i, mang dén cho
nhiéu nguwdi khac nhitng cong cu mé ra ty do tai chinh.

No6i thé nghia 1a ngoai mot s6 chuyén gia chon loc trong nganh, hau hét moi
nguwoi khong c6 dip lam viéc truc ti€p vGi toi. Vay nén, tdi quyét dinh tiét
16 cac thong tin nay & day, dé ai cling dugc huwdng 1gi.

CON MOT PIEU NUA

Néu ban mong chd nhitng khau hiéu sdo rong, ban sé khong tim thidy &
day. Néu ban dang tim mot quyén sach néi ban khong can lam gi cling c6
dwgc diéu ban khao khat, thi t6i xin 16i phai lam ban that vong.

Trong quyén sach nay, chiing ta sé pha bo vai quy tac va 4p dung nhitng
phuwong phap phat trién ban than hiéu qua nhat. T6i hoan toan nhan thitc
duwgc rang mot s6 phuwong phéap cua t6i ban dau nghe c6 vé ky quac, va dé
chinh la diém m4u chot! Néu ban da cé tat ca nhitng gi ban muon, ban dau
can mot quyén sach khac bay cho ban cach lam, ding khong?

Néu c6 thoi diém nao trong lich stt loai nguwoi, ta can thay doi tw duy dé xay
dwng mot thé gidi trong do tat ca moi ngwdi déu thanh céng va hanh phc,
thi thoi diém ay 1a lic nay day.

Nao ta cung bat dau!

Vi Thanh Cong caa ban, NOAH ST. JOHN Nha sang Iap,
SUCCESSCLINIC.COM
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PHAN 1 : NEN TANG

Chuong 1 : C6 Piéu Gi P6 Khong On?

Udc tinh cho thdy nguwoi My danh 11 ty d6 (ty do, ding thé) moi nam cho
cac san pham phat trién ban than — tat tan tat moi thit tit sach vé, dia DVD
cho dén nhitng vién thudc an kiéng — trong khi do, cac cong ty My danh
hon 400 ty d6 dau tv vao nhitng chwong trinh dao tao cho doi ngli nhan
vién. Ca nhan t6i cho rang wdc tinh nhw thé van con qua thap; dac biét la
khi ban tinh dén nhitng chwong trinh gidm can, dung cu thé thao, sach kinh
doanh, va tdt ca nhitng tht ban c6é thé xép vao danh muc phat trién ban
than.

(Vang, toi biét c6 nhiéu thuat nglt khac hay hon nhw: phat trién tiém nang,
cai thién ban than, dao tao chuyen nghiép, van van. Nhung lic nay, ching
ta hdy goi nd6 la phat trién ban than nhé.)

LY DO SO 1 KHIEN HAU HET MOI NGUOI PHAI VAT LON TRONG
CUOC SONG VA CONG VIEC (PUNG LO, KHONG GIONG NHUNG
GI BAN TUNG NGHE bAU.)

Tai sao vGi ngan ay thoi gian, tién bac, va sitc liyc dé phat trién ban than, lai
6 rat it nguwdi song cudc doi nay theo y ho mudn? Mot cach hoi khac la:

Tai sao hang triéu ngwoi von danh rat nhiéu thoi gian va tién bac dé co
gang cai thién ban than nhung van trwot dai trén duong doi véi mot chan
dap thang?

Cau hoi tuwang chirng nhu khong cé 101 dap nay that ra van cé cau tra 1oi.
Nhung cling giong nhw hau hét nhitng van dé nan giai khac, dé tra 10i thoa
dang, tredc hét chiing ta phai biét dat cau hdi sau sac hon. Cau héi sau sac
hon chiing ta can dat ra la:
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DPIEU GI TAO RA HANH VI CON NGUOT?

Du c6 nhiéu cach tra 10i cau hoi nay, nhwng t6i cho rang minh da tim ra cau
trd 10i don gidn nhat dong thoi cling chinh xac nhat. Bay la mot cau tra 16i
don gian bai t6i (va toi dam chac la ca ban nira) da phat hién ra nhitng giai
phap don gidn nhat cé xu huwéng mang dén két qua tot nhat va bén vitng
nhat.

LY DO NEN LY DO KHONG NEN LOI ICH CHI PHf CAN CAN
THANH CONG

Toi da chiéu cai hinh nay cho hang ngan nguwdi xem trong nhitng budi hoi
thao, va toi goi no la Can Can Thanh Cong.

Hay hinh dung trong tdm tri mdt can can, giong nhw can can céng ly ban
tirng thdy trén cac chuwong trinh truyén hinh vé toa xi an. Pay la dung cu
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dung dé xac dinh trong lwgng véi mot diém twa & chinh giita, moi bén c6
mot dia can.

Trén mot chiéc dia, hay twéng twgng chiing ta c6 mét thit goi la Ly Do Nén.
bay la dong lyc bén trong ban, hay con goi la 1y do tai sao ban thyc hién
mot diéu gi do. Trén chiéc dia con lai, ching ta c6 Ly Do Khong Nén — ly
do khién ban khong thiuc hién mét diéu gi do.

Dé t6i 1ay m6t vi du tr chinh cudc doi ban. Vi sao ban lwa chon doc quyén
sach ndy? Cau tra 10i rat don gian. Ban doc né vi ban biét Loi fch caa viéc
doc sach (Lai Ich 1a cach néi khac cta Ly Do Nén) 16n hon Chi Phi bé ra
dé doc sach (Chi Phi la cach néi khac cua Ly Do Khong Nén.) Ly Do Nén
hay con goi 1a Loi fch ctia viéc doc quyén sach nay, ddi véi ban, c6 thé bao
gom:

T6i muodn tim hiéu xem nhitng ngwoi thanh cdng nhat thé gidgi lam gi, dé ap
dung vao cudc doi minh... Dé t6i thoi khong tw hiy hoai ban than minh
nita... D€ t6i kiém duwgc nhiéu tién hon... Va cubi cung ty tin nhac chan ra
khoi ban dap thang... Va diéu nay sé khién t6i hanh phtic hon bdi t6i c6 thé
song cudc doi toi hang khao khat... Va tir bé cong viéc toi chan ghét... Va
di nghi mat nhiéu hon... Va c6 nhiéu mé6i quan hé t6t hon... Va giam
can... Va tim thay tinh yéu ctia doi minh... Va mua mét chiéc xe méi... Va
mot can nha méi... Va dé thoat khéi ng nan... T6i c6 ndi la dé nhac chan
ra khéi ban dap thang chwa nhi?

THE CON LY DO KHONG NEN HAY CHI PHI THI SAO?
Chung c6 thé bao gom: T6i con bao nhiéu viéc can phai thyc hién ngay.
Ma cha tac gia nay la ai? Tai sao toi phai nghe theo ong ta?

Néu doc dén cudi sach ma van khong biét cach nao bé chan ra khoéi ban dap
thang thi sao?
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L& n6 chi c6 tac dung véi ngwdi khac con vo hiéu véi toi thi sao? Ong nay
dinh chao ban gi cho t6i day? Toi ti'ng bi du réi va khong muon diéu nay
xdy ra mot lan nita dau nha.

T6i da ndéi toi con nhiéu thit phai lam ngay bay gi¢ chwa nhi?

Nao bo cua ban giong nhw mét chiéc can may lam viéc khong ngirng — tirng
gidy tirng phut, tam tri ban can do dong dém hai mdt Buwgc Mat cta tat thay
moi hanh vi hodc hoat dong ma ban nghi dén. Ban c¢6 nhan ra moi quyét
dinh ctia minh déu dva trén Ly Do Nén va Ly Do Khéng Nén khong? Ta
hdy cung xem xét:

Noi ban song Quan 4o ban mac Mén ban an (va mitc do thudong xuyén) Xe
ban l4i Cong viéc ban lam Ngudi ban quyét dinh két hon — hay khong thém
cudi!

Moén ban dung trong bita sang hom nay... Téat cd déu dugc quyét dinh bdi
Ly Do Nén va Ly Do Khong Nén ctia ban. Trén thuc t€, moi quyét dinh ban
tirng dua ra déu dva trén hai yéu to: 1y do tai sao ban nghi ban nén lam so
v0i ly do tai sao ban nghi ban khong nén lam.

NHUNG DPIEU NAY THI CO LIEN QUAN GI BPEN THANH CONG?

“Pugc roi, Noah,” ban néi, “Toi cé thé thdy rang moi quyét dinh cua toi
déu dya trén Ly Do Nén va Ly Do Khong Nén. Nhung diéu do6 cé lién quan
gi dén thanh cong? Chang 1€ y anh la néu t6i ty can trd minh thanh cong thi
c6 nghia la t6i khong mudn thanh cong w?” Toi c6 vinh dy dugc tiép xuc
v6Oi hang ngan nguoi trong cac budi hdi thdo va chwong trinh ¢6 van cta
minh — ho la cac cht doanh nghiép, thanh thiéu nién, nhan vién ban hang
va ké toan, nhan vién va ong chu, nhitng nguwdi lam viéc cho cac cong ty
16n va cac ba me & nha noi trg; dan ong, phu nit va tré con thudc moi tang
16p xa hoi. Sudt ngan dy thoi gian, t6i chwa gap mot ngwdi nao khong mudn
thanh cong.
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Con ngudi ai cling khao khat thanh céng — ta lam moi thit dé s@ hitu va git
gin nhitng gi minh mong muon.

Vay ma ching ta chitng kién hang triéu ngudi va tdé chitc dang ty can tr@
minh veon dén mic d6 thanh cong ma ho hoan toan c6 thé dat dwgc, mac
du nhin chung, ta dang bo ra hang ty do-la dé no Iyc giai quyét van dé nay.

Vay thi chuyén gi dang dién ra ¢ day? Chac chan phai cé diéu gi an gidu
dang sau... & bén dwdi... ma néu chi quan sat binh thwong ban sé khong
thay.

LY DO TIEM AN KHIEN BAN BE TAC

Hay nghi vé mot tang bang tr6i. Ta da biét 90% dén 95% tang bang nam
dwdi bé mat nwdc, chi c6 5% dén 10% tang bang noi 1én trén bé mat.

Cac nha khoa hoc tai Stanford, MIT, va cac hoc vién danh gia khac da
khang dinh tdm tri con nguwdi c6 cach thirc van hanh twong tw. Nhw mot
tang bang tr6i, tam tri ching ta bao gom hai phan: phan cé thé thiy dugc
(trén mat nwdc) va phan bi che khuat (dwdi mat nuwde).

Y THUC LUA CHON RANH GIOI Y THUC TIEM THUC KHONG CO
LUA CHON TANG BANG TROI CUA Y THUC

Thay vi ranh gidi la mat nwéc, ta hdy goi dwong ké phan tach hai phan tam
tri 1a Ranh Gi6i Y Thitc. Va ta goi phan 10% nhin thdy dugc 1a ¥ thitc, con
phan 90% bi che khuat la tiém thitc. Mot tiv khac danh cho y thic la cha
dich, béi n6 dai dién cho LUA CHON.

Theo cac nghién citu khoa hoc, y thitc ctia ban chi chiém dwéi 10% toan
chitc nang nao bd. Diéu dé c6 nghia la tiém thitc hay phan khong chu dich
chiém hon 90% toan chitc nang nao bo.
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Tiém thitc cia ban bao gom v6 s6 suy nghi, hanh vi theo théi quen va
khong chu dich. Chinh vi vdy, cum tir t6t nhat dé miéu ta tiém thic la
KHONG CO LUA CHON.

Hay nhin xung quanh can phong ban dang & ngay lic nay. Biéu gi sé xdy ra
néu t6i bwdc vao phong va tat hét den di? Noéi cach khac, t6i bé hét moi
nguon anh sang trong can phong. Can phong chim trong mét mau den va
ban hoan toan khong nhin thay gi hét.

S€é ra sao néu t6i yéu cau ban sap xép lai do6 dac trong phong? Trong mot
can phong t6i nhw dém ba muwoi, ban cé thic hién néi nhiém vu dugce giao
khong? Cau trd 10i la: khong kha thi 1am. Ban sé vap phai céi ban cai ghé,
do dam xung quanh, va khong thé thay doi du la mét vi tri nhé trong phong.

Ban khong thé sap xép do dac trong mot khong gian ban khéng nhin thay
c6 phdi dong nghia vai viéc ban khong c6 kha nang sap xép do dac khong?
Di nhién la khong! Ban hoan toan c6 kha nang lam duwoc diéu d6 — khi ban
c6 thé nhin thay minh dang lam cai quai gi.

Tiém thitc cta ban cling giéng nhw can phong tdi tdm mit mu dy. Chting ta
khong biét c6 cai gi trong do, don gian la vi chiing ta khong thé nhin thay
né — n6 nam bén duwdi bé mdt nwdc giong nhw 90% tang bang tréi. Mot khi
ban khong thé nhin thdy mot vat gi do thi viéc thay doi né la cuwe ky kho
khan.

Quay lai cau héi ban dau... Tai sao cé hang triéu ngwoi danh rat nhiéu thoi
gian va tién bac dé no luc cai thién ban than nhung van bé tac?

Khi ta két hgp Can Can Thanh Céng va Tang Bang Trdi Caa Y Thitc, cau
trd 10i tré nén don gian dén mic kinh ngac.

Ly Do Nén Thanh Céng Ctia Ban Nim O' Y Thic.
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LY DO NEN Y THUC LUA CHON RANH GIOI Y THUC TIEM THUC
KHONG CO LUA CHON

Moi ngwoi déu mudn thanh cong... & tang y thitc. Ching ta déu biét thanh
cong thi tot hon la khéng thanh cong r6i! Ban ngh tai sao ching ta lai danh
ngan dy thoi gian, tién bac, va stc luc dé trd nén thanh cong hon chit? Vay
1a Loi fch hay con goi 1a Ly Do Nén Thanh Céng ndm & y thiic con ngudi.

Nhung da bao gio ban dirng lai va suy nghi vé Chi Phi ctia qua trinh that sy
cho phép ban than minh thanh cong chwa?

Toi da dat cau héi nay cho vo sé nguwdi tham dy héi thdo, va phan hoi toi
nhan duoc la... sy im lang tuyét doi, ti€p dén la hanh dong ngo nguay kha
cang thang trén ghé. T6i gan nhuw nghe dugc tiéng ndi ong ong trong dau
khan thinh gia: “Cha, minh chwa bao gid nghi vé chuyén nay... Chi Phi cia
viéc that sy cho phép ban than minh thanh cong la gi?” Hay noi cach khac,
ban da bao gi® quan tdm dén viéc Ly Do Nén Thanh Cong cta ban ndm & y
thitc chwa, con... Ly Do Khong Nén Thanh Céng Cta Ban Lai Nam O
Tiém Thirc.

LY DO NEN Y THUC LUA CHON RANH GIOI Y THUC TIEM THUC
KHONG CO LUA CHON

Khi t6i mo&i khan thinh gid dwa ra vi du vé nhitng gi ho xem la Chi Phi Ctaa
Thanh Cong thi day 1a nhitng cau tra 16i pho bién:

Chéng phai can rat nhieu THOT GIAN dé that sy thanh cong sao? T6i qua
BAN — nhin vao danh sach nhitng viéc ma t6i phai 1am day nay!

Tb6i khong mudn nhan thém TRACH NHIEM nita.

Néu GIA DINH t6i khong chap nhan thi sao?
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Néu BAN DOI tdi ganh ty véi toi thi sao? Néu c6 nguwoi CUOT NHAO toi
thi sao? Néu BAN BE khong thich tdi nita thi sao?

Néu t6i thanh cong nhung khong dugc LAU thi sao?

Néu tdi phai XA gia dinh qua 1au thi sao? Néu t6i chay theo r6i MAT tat ca
thi sao? Néu... néu... néu... Va day chi la nhitng phan hoi tc thi! (T6i dat
cau cudi cung ¢ d6 dé bao gom tat ca nhitng cai “néu” ma ta ty hoi minh.)
Ban c6 nhan ra diém chung trong nhitng Ly Do Khong Nén Thanh Cong
nay khong? Chiing déu nam trong tiém thitc ctia ban. Nghia la: Khong ai
thitc day vao budi sang, nhin ra ngoai cira sé va reo 1én: “Ai cha, mit troi
dang toa sang, chim choc hét liu lo, va t6i cdm thay that tuyét voi. T6i nghi
hom nay t0i sé can trd minh thanh cong!”

Cling chang c6 ai di phat biéu: “T6i nghi t6i sé mua quyén sach nay (hay
tham gia hoi thao nay, hay dang ky chwong trinh dao tao nay) dé biét cach
hiy hoai ban than nhiéu hon!”

O tang nhan thitc — Moi ngudi ai ciing mudn thanh cong.

Nhung chinh bgi Ly Do Khong Nén Thanh Cong ctia ban nam an sau trong
tiém thitc, nén no6 cling giong nhu viéc 1ai xe trén duong doi... v6i mot
chan dap thang lién tuc.

TAI SAO CHAN BAN LAI PAP THANG?

Gia st ban lam viéc cyc ky cham chi, phan ddu dé thanh cong. C6 thé ban
da tham gia mo6t chwong trinh hudn luyén, hodac dén dy mot budi héi thao
khién ban thdy minh tran day nhiét huyét, hay doc m6t quyén sach mai that
su c6 y nghia. Ban bat dau c6 nhitng thay déi tich cuc trong cudc séng. Ban
lam theo nhitng chi dan. Va doan thir xem diéu gi xay ra? Moi thit bat dau
phat huy tac dung.
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Sau moi no Iyre, sy tap trung, va tién bac ma ban bo ra, ban ciing bat dau gat
héi nhitng gi ban dang theo dudi. Ban dang tién dan dén diéu ban mong
muoén. Ban ngay cang tién b va kiém dwgc nhiéu tién hon. Ban trd nén
thanh cong hon ting ngay.

Chuyén gi xdy ra sau d6? Noi s¢ bat dau xam chiém!

Nghe that dién r6, nhung thuc té la ban bat dau ném trdi cdm giac nguoi ta
goi la sg hai khi vira dat dugc nhitng gi ban da no lyc phan dau bay lau nay.
Nhung... Tai sao nguwdi ta cdm thdy SO khi vira dat dwgc nhitng gi minh
MUON?

Dbiéu nay xdy ra la do Can Can Thanh Cong bat dau bi nghiéng, ma ban
khong hé biét. Ly Do Khong Nén Thanh Cong trong tiém thitc ctia ban —
nhitng thi ban khong thé thay vi chiing bi che khuat, ban nhé ch&? — bat
dau 1én tiéng v6i ban rang: “Nay, may nghi may dang lam gi thé ha? May
khong lo n6i dau! Néu may khoéng thé duy tri dwgc mai thi sao? Tai sao
may khong dirng lai ngay dé sau nay khéi bé mat?”

Vay ban sé lam gi? Moi nguoi sé lam gi trong tinh hudng nay? Ban sé lam
moi thit dé cham ditt cam gidc sg hai do, bdi sg hai 1a mot trong nhitng cam
x(ic ma con nguwdi khong muén déi mdt. Vi thé, thay vi xem xét ly do tai
sao minh c6 cadm giac dy, ban ngirng lam nhitng gi dang mang lai két qua.
Ban dap thang. Ban ty “hty hoai” ban than, b&i lam nhw vay thi cam thay
dé chiu hon la s¢ hai.

Ro6i sau dd, ban quay sang chi trich chinh minh — béi gio ban c6 thé néi véi
ban than rang ban da dang! “Thdy chwa, da bdo ma: Tao biét may khong
chiu no6i dau. Tai sao phai ban tam co chit?”

Ban nghe c6 quen khong? Néu ban gat dau thi han quyén sach nay danh
riéng cho ban. Nhung diéu chwa ai xét tGi lai 1a mét sy that don gian:

Cam xtic 1a KET QUA, khéng phai nguyén nhan.
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Cam xuc khong ty nhién sinh ra. Khi ban trdi nghiém mot cam giac hay
cdm xdc nao, n6 xudt phat t* mot nguyén nhan sau tham trong long ban.
Vay diéu gi gdy ra cai cam giac “sg thanh cong” hay “hoi ching dap
thang”? Chinh la Ly Do Khong Nén Thanh Cong trong tiém thitc ctia ban.

Pay chinh la diém mau chét:

Khéng phai ban ty can tré minh dén thanh cong la vi ban khong biét “lam
sao dé thanh cong”.

Ban tu can tré minh vieon dén mitc do thanh cong ma ban hoan toan cé thé
dat dugc 1a vi ban cé qua nhiéu Ly Do Khong Nén Thanh Cong trong tiém
thitc so véi Ly Do Nén Thanh Cong trong y thirc.

“Cac nha khoa hoc Anh da phat hién ra rang, doc mot quyén sach hay
khong chi gitp ban trang bi thém kién thitc ma con gitp ban vui vé hon, ty
tin hon va c6 nhiéu dong lwc hon.”
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Dich gia Udng Xuan Vy
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Chuong 2 : Mot Gia Pinh Nho

Gia stt ban mu6n dong mot cay dinh l1én twong. Ban nghi minh c6 lam dugc
khong? Di nhién la dugc... véi diéu kién ban c6 cong cu phu hop.

Bay gio, hdy cho rang — bdi vi toi rat yéu quy ban, toi tin vao ban, va toi
that s muon ban thanh cong — vay nén t6i sé di ra ngoai (bé nhiéu tién va
can nhac can than), dé mang vé cho ban mot thi cuc ky dat tién, mdi cau
bang thép... dé la... Mot céi cwva may.

Bay gio, ban hay bat dau dong cay dinh kia vao tuwong.

“Okkkkkk,” ban nghi trong dau. “Ong &y 1a ngudi thanh cong nén t6i nghi
ong dy biét minh dang lam gi.”

Ban bat dau dung cai cwa may mdi toanh phang titng nhat 1én twong.
T61i héi, “Tinh hinh sao r6i?”

“Cha, khong dwgc tot cho lam,” ban tra 161, c6 gang che di vét cat to twéng
ban mdi tao ra trén twong.

Toi lai hoi, “Cé van dé gi vay?”

Ban lam bam trong miéng sao ma khé thé, lam mai chang xong. Thé la t6i
co vii ban va chi cho ban cach déng cay dinh dy vao twdng. Néi cho cung,
toi da lam dugc roi ma!

Gio thi moi thit thé nao?
Van nhv cd.

Ban hdy thay rang t6i dang rat dé thwong. Toi tin twéng ban. T6i dang danh
cho ban nhitng 10i khuyén c6 thé mang lai hiéu qua. Néu gio t6i nhan ra
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rang sau tat ca nhitng 16i khuyén tuyét voi kia, ban van khong déng dugc
cay dinh vao twong thi sao.

Puoc, toi néi cho ban nghe nay. Ban c6 thé 14y bat cit cai cwva may nao ban
muon!

To6i chi cho ban dén mot r6 cwra may — cé cai mau xanh, c6é cai mau do, cé
cdi to, c6 cai nhd. Hay chon bat ¢t cai cwva may nao ban muon!

Vi vay, ban mién cwdng chon 1ay cai mau xanh vi c6 thé né c6 tac dung.
Sau d6 la cai to. R6i tGi cai nho. Diéu gi xay ra? Két qua khong hé thay doi.

Nhung bay gio ban cam thdy thé nao? Ban cé con tran day dong lywc, hao
hitng, va phan khich dé déng cay dinh vao twong nita khong? Chac chan la
khong. C6 thé ban dang tw nhu: “Minh sé chang bao gio déng dugc cay
dinh ngu ngdc nay vao twong!”

Tham chi néu ban, bing cach nao dé, déng dugc MOT cay dinh 1én tuong,
ban sé ton bao nhiéu thoi gian, no luc, va sitc lwc? Chang phai ban dang
cam thdy chan nan, that vong, titc gidn, phan uat, khé chiu, cau tiét, burc boi
va cang thang sao? Ban han sé mudn giam thiéu céng viéc d6 xubng, cang
it cang tot.

C6 phai nhitng HANH DONG bén ngoai cta ban sé& twong tv thé nay
khong?

Ban phan nan v@i ngwoi khac chuyén dong dinh vao twong sao kho qua.
Ban noi xau sau lwng t6i, chuyén gia hwéng dan dong dinh ctia ban.
Ban vién ly do dé khong phdi dong dinh vao twong.

Ban trit gian 1én dau con céi hay chong/vg khi vé dén nha.

https://thuviensach.vn



Tinh than va cdm xuc cia ban bi anh hwdng tram trong.

Ban tim cach gidi téa hodc “thw gian” nhw xem ti-vi, lw6t net, chi dé xa
stress do qua trinh dong dinh lén twong gay ra.

Ban lu6n tim kiém mot noi nao khac, mot noi tot hon dé lam viéc, bdi vi
cong viéc ban dang lam khong ding y ban.

Van dé mau cht KHONG phai 1a ban khong c6 kha nidng hoan thanh cong
viéc.

Van dé & cho ban dang ty day vo ban than vi khong thé hoan thanh céng
viéc... khi ban dugc trao cho mot cong cu HOAN TOAN KHONG PHU
HQP véi cong viéc ma ban dang c6 lam.

Giai phap duy nhat ma ban nhan dwgc don thuan la cuing mot cong cu, chi
khac hinh thitc. Vay nén, du cho chuyén dong cay dinh vao twong don gian
dén thé, nhung khong cé cong cu thich hgp, né van sé vo cung kho.

Vay cai cira may nay c6 gi khong 6n? Di nhién la khong! Cwa may la mot
cong cu rat dac Iyc... khi ban mudn cwa mot cai cdy. Nhung khi ban mudn
dong dinh vao twong, thi né hoan toan vo dung.

Ban da bao gi¢ thay nhitng truong hop twong ty nhw vi du toi dwa ra trong
cudc song, cong viéc, hay cong ty ctia ban chwa? Khi t6i dat cau hoi nay
trong cac bu6i hoi thdo, gan nhw moi canh tay déu gio 1én. Ai cling da cé
dip chitng kién nhiéu ngudi c6 tai nang, tri tué, va dong lwc, nhitng nguoi
duwgc yéu cau “déng dinh vao twong” r6i sau dé duwgc trao cho mot “cdi cuwa
may”. Duéi day chi la vai con s6 nho nhé:

Nhitng nguwdi dugc cho la “nhan vién t6i” tiéu ton cua cac cong ty My hon
100 TY PO mdi ndm.
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Toi tw héi ho dang duwa cho nhitng ngwoi nay bao nhiéu cai cira may va yéu
cau ho dong dinh 1én twong?

Stress 1am ton hai cac cong ty M§ hon 300 TY PO mdi ndm.

Toi tw hdi mirc db stress sé gidm xuong dén mirc nao néu ho ngirng trao
cho moi nguoi cai cwva may va thay vao do la mot cay bua?

Nhan vién kém chat lvgng hay stress khong phai la van dé. Van dé nam &
cho ta dang di tim “cay bia” dé déng dinh vao twong... nhung tat ca nhitng
gl ta nhan dugc la nhitng cai cwva may.

PO CHUA PHAI LA PHAN THU VI NHAT (MOI BAN BOC TIEP)

Pay mdi la phan tha vi nhat — né twgng trung cho chiéc chia khéa mé canh
ctra dén ty do, thanh cong, va sy vién man cta ban:

Ban khong bao gi® c6 thé giai quyét van dé vé LY DO béng mot giai phap
vé CACH LAM.

Hay doc lai cau trén mot lan nita. B&i néu ban dang tu can tré budc duwong
di dén thanh céng cia minh, ban chang gdp van dé gi trong chuyén tim
kiém phwong phap ca. Van dé nam & tu twéng, ban dang giang xé giita Ly
Do Nén/Ly Do Khong Nén Thanh Cong. Va ban khong bao gio c6 thé giai
quyét van dé vé Ly Do bang mot gidi phap vé Cach Lam.

Diéu nay gidi thich 1y do tai sao nhitng ngwoi ban sé gap trong nhitng trang
sau — nhitng ngwdi lam theo cac budc thye hién dugce tiét 16 trong quyén
sach nay — da:

Tang gap doi, gap ba, tham chi gap bon thu nhap chi trong vong mot nam.

Giam dugc 9 ky trong vong 60 ngay ma khong bi stress hay phai an kiéng.
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Bién con s6 thu nhap hang nam thanh thu nhap hang thang — thdm chi hang
tuan.

Vugt qua nhitng thoi diém den t6i nhat cta khing hodng va tuyét vong dé
vuon dén thanh céng va sy vién man.

DPay chi la mot vai trong s6 nhitng két qua xuat sac ma cac hoc vién cua toi
da dat dugc trong cudc song, s nghiép va cdc méi quan hé. Ban cling cé
thé lam duwgc — véi diéu kién ban lam theo Mat Ma Thanh Cong.

A, con mét diéu nita tdi mudn néi véi ban... THE GIOI THUC

Sau day la nhitng gi t6i quan sat dugc tir thé gidi thue (dé xem ban cé ding
khong nhé):

1. Swong Mu (Chung ta khong biét minh that sy muén gi.)

2. Chay Bo Trén May (Luc nao chung ta ciing cuwc ky ban ron, nhung
chang di dugc dén dau.)

3. Thdy Minh That Bai (Chuing ta so sanh ban than véi nguwoi khac va that
vong tran tre.)

4. Thtr Lai Lan Nita (Ching ta ctt ¢6 gang va hy vong moi chuyén sé khac.)
O budc dau tién, ta khong that sy biét minh muén gi... hodc ta khong biét
cai minh that sy muon... hodc ta khong tin minh cé thé dat dugc nhitng gi
trong doi... hodc ta sg, “Ngudi do sé ndi gi néu minh khong dat duwgc diéu
minh muon?”... hay ta ct dinh ninh, “Minh khéng tin minh c6 thé dat dwoc
diéu minh muon”... hodc “L& dat duwgc réi van khong hanh phiic thi
sao?”... hay... Ban hiéu chit? Ta bi Swong Mu phu lap.

Pén budc thit hai, ching ta Chay Bo Trén Mday. Ban da bao gio chay bo
trén mdy chwa? Ban chay qua trdi ma... cé di dén dau dau!
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Hay nhin danh sach nhitng viéc ma t6i phai lam day nay! To6i ban, rat
ban... nhwng moi thit van y nhu cii!

Va c6 lic may chay b6 chuyén sang ché do leo doc — Phu! T6i dang lam
viéc, lam viéc lam viéc, t6i ban, ban, ban! Nhung két qua van khong thay
doi.

Chay b0 trén mday. Ban hiéu y t6i chi?

Bay gio, ching ta dén buwdc quan trong thit ba, Thay Minh That Bai. Ban
hdy cung xem xét vGi toi.

Ta khong that sy biét minh muon gi, nén ta bi Swong Mu bao phu.
Ta cwe ky ban ron. Vi thé ta Chay Bo Trén May.

Chac ban da hiéu — ta cdm thay minh that bai. Ta cdm thay bat ky ai cling
thanh cong hon ta.

Troi dat oi, khong biét t6i da mat bao nhiéu nam cudc doi dam chan & budc
nay. T6i khong muon ban mat thém mot gidy phit nao nita.

Va du véi tat cd nhitng diéu d6 — nhitng nam thang chan chwong va hang
chuc ngan do da bo ra (chwa thady két qua gi nhiéu)... tham chi 1a nhu thé,
ta van bat tay vao Budc 4, Thit Lai Lan Nita.

Ban thdy day, ban c6 dong lwc. Ban that sy muon thanh céng. Ban khong
nging co gang, du cho ban da tirng “that bai” trong qua khir. Ban that sy
xitng dang nhan ma&t tdm huan chwong vi dam tiép tuc dan buwdc, du khong
gat hai két qua nhw mong doi... du chwa bao gio nam trong tay cong cu
thich hop.

Vay nén, toi sé khong chi ban “cach dé thanh cong” nita — khong phai vi t6i
khong muén, ma badi td6i khong can lam thé. Chac han khi 13t quyén sach
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nay ra, khong it thi nhiéu ban da biét nhitng cach can thiét dé thanh c6ng
r6i, hodc ban c6 thé dé dang tim toi thém trong nhitng quyén sach hodc cac
chwong trinh dao tao vé phat trién ban than nhan nhan ngoai kia.

Bay gio la lic ban cho phép ban than minh thanh céng trong kha nang t6i
da cua ban. Ba dén lic ban vinh vién nhac chan khoi ban dap thang trong
cudc doi, sw nghiép va cdc moi quan hé cua ban. Va toi sé chi cho ban
chinh xac cach thyc hién...

TOM TAT NHANH

1. Thanh c6ng tot bac cé bi quyét riéng ctia né. Bi quyét do la: Co sy khac
biét can ban va to 16n gitta “lam thé nao dé thanh cong” va “lam thé nao dé
cho phép ban than minh thanh cong”.

2. Yéu t6 that sy tao ra hanh vi con ngudi chinh 1a Ly Do Nén va Ly Do
Khong Nén bén trong ban — ching la nhitng 1y do ban cho rang minh nén
lam hodc khong nén lam mot viéc gi do.

3. Chinh vi vay, nguyén nhan khién ban ty can buéc dwong thanh cong cta
minh chang lién quan gi dén Phuong Phap Thanh Cong cd. N6 nam & viéc
kham pha Ly Do Khong Nén cho phép ban than ban thanh cong tir trong
tiém thitc ctia ban.

4. Viéc ban tu can tréd khéng cho ban than thanh céng la van dé vé mat Ly
Do Nén/Khong Nén. Ban khong bao gio co thé gidi quyét van dé vé mat ly
do bang mot giai phap vé cach lam.
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Chuong 3 : Mat Ma Thanh Cong Pugc Tiét Lo

DPa bao gio ban dé y thay rang chi can mét y twéng duy nhat thoi cling c6
thé thay doi cd mot cude doi? Mot budi tdi ngay 20 thang 10 nam 1997, t6i
“v0 tinh” kham pha ra diéu thay doi cudoc doi minh. Ké tir do6 tré di, hang
van nguoi trén khap thé gidi cling ap dung phat hién cta t6i vao cai dém
hém do dé thay doi cudc doi ho.

Pém mua thu dinh ménh ay, t6i dang tham du hoi thao vé chitng rdi loan an
udng. Ban con nhd toi tirng ké vGi ban la téi lam nhiéu nghé khac nhau sau
lan tot nghiép dai hoc dau tién ch? Va mot trong nhitng cong viéc dé la vii
cong ba-1é. Sau nhiéu lan tham gia biéu dién vé&i cac don vi ba-1é chuyén
nghiép trén toan quoc, tdi quyét dinh quay lai treong dai hoc dé hoan tat
ching chi nghién ctru ton giao.

Vao budi sang cua cai dém ma t6i kham pha ra diéu thay d6i cudc doi, toi
nhin thdy tdm bang ctia m6t ctra hang sach dia phwong gidi thiéu budi hoi
thdo vé chitng roi loan an uéng dugc té6 chitc ngay to6i hom dé. Mac du chwa
bao gi® mac phai can bénh nay, nhung rat nhiéu ban bé va dong nghiép cua
toi déu da kho s& vi no. Vi vay, toi quyét dinh tham gia budi hoi thdo dé tim
hiéu tai sao ngwoi ta lai d6i xi v&i ban than ho toi té nhuw vay.

Trong budi hoi thao, vi dién gia miéu ta 1y do tai sao rat nhiéu ngudoi thong
minh, sadng tao, tai ndng, nhay cam — da phan la nhitng phu nit tré — lai mac
phai chitng r6i loan an uéng va bé an. Co noi, van dé khong nam & dinh
dwong hay & viéc chi dan cho ho loai thy'c phdm nao nén an. Sau qua trinh
tiép xuc v6i hang ngan ngudi tai phong kham, co két luan: ngwdi bi réi loan
an uong khong mudn ton tai trén Trai dat nay. Vé ban chat, ngudi 4y mudn
bién mat — mudn tu tritng phat vi ho suy nghi v6 cung tiéu cwe vé ban than
ho.

https://thuviensach.vn



Khi vi dién gia tiép tuc miéu ta nhitng nguwoi khong mang dén chuyén an
udng, toi sirng sot nhan ra co6 dy dang miéu ta toi mot cach chinh xac. Co
néi rang nhitng nguwdi nhin déi la nhitng nguwoi thong minh, sang tao, tai
nang, va tran day dong lyc. Pung, ding, ding, va ding! Ho thuong la
nhitng hoc sinh xudt sac va dat thanh tich cao & treong. Bung luén! Ho cuc
ky nhay cdm véi nhu cau ctia ngwoi khac, va dat nhu cau, cdm xic cta
nguoi khac 1én trén ban than minh. Ding hét!

Sau do, c6 néi rang nhitng cad nhan nay bang long vGi nhitng manh banh
vun trong khi nhitng nguwdi xung quanh dwgc an uéng thoa thich no say.
Mac du t6i biét diéu nay khong ding trong khoan an uéng (To6i thich an
lam), nhwng t6i tw nhi: “Néu suy luan ra la minh dang bang long véi nhitng
manh vun cudc song — trong khi minh lién tuc gitip d& ngudi khac tién 1én
phia trude, tham chi gay hai cho ban than minh thi sao?”

Khoan da, t6i nghi. T6i dang bang long v&i nhitng manh vun trong ca cudc
doi minh.

Do 1a lac toi birng tinh — va lan dau tién, t6i cam thay cudc doi minh c6 y
nghia.

HOI CHUNG “NHIN THANH CONG”

Khi ban vé viéc nhin doéi, hodc rdi loan an uéng nhw chitng biéng an va
cuong an, ching ta thwong am chi nhitng hanh vi lién quan dén thic an.
LAy vi duy, khi mot ngudi bi cho 1a mac bénh biéng an, hanh vi tiéu biéu cua
ho 1a chan ghét hodc tranh xa thitc an. Khi mét nguwdi mac chitng cuong an,
diéu d6 dong nghia v6i hanh vi an uéng vo do réi tong hét thitc an ra ngoai
(nhoi nhét thitc an day bung va sau dé tim cach 6i ra).

Cho dén thoi diém do6, chwa mot ai thac mac liéu chitng bénh ay c6 kha
ndng gan lién véi bat ky diéu gi khac ngoai thitc an hay khéng. Toi cho la
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nguoi ta dinh ninh rang ngoai thitc an ra, con nguwdi con c6 thé hap thu cai
gl duvgc nita (nén con nhin cai gi duge nita day)?

Nhung ldc 4y, toi chot y thitc duwgce rang minh dang ty hai 1ong v&i nhitng
mau banh vun ctia cudc song, t6i phat hién van con mot thit khac ma con
nguoi cé thé nhin dugc, va diéu trede gio khong ai nhan ra nay dang éanh
hwéng tiéu cyc dén hang chuc triéu nguwdi khac. Cai ma trwdc day chua ai
nghi dén la con nguwdi ching ta c6 thé nhin thanh cong.

Hay suy ngam vé diéu nay mot chit. Phu nit, ti Iac lich st loai nguwdi bat
dau, da duwgc day rang gia tri cia ho nam & co thé ho. Du néi nhw vay vé
mat chinh tri 1a hoan toan sai 1am, nhung trén thyc té, trdi qua phan 16n
chiéu dai lich s van minh nhan loai, phu ni* bi d6i x& nhw vat s& hitu dé

budn ban hodc dung vao muc dich cwdi xin va sinh san.

Nhung ban ché c6 1am nhé: Gia tri cia mét ngwoi phu nit khong nam & co
thé co dy! Tuy nhién, ti* nhitng ngay dau tién, phu nit da duwgc day béao —
mot cach am chi hodc cong khai — rang gia tri cia ho dén twr co thé ho.

Vay hay gia st ban c6 mot con ngwdi, tiw nhitng thoi khac dau tién cuaa lich
stt, da dugc giao ti€p rang gia tri cia co ay nam & co thé (du diéu d6 khong
ding, nhung c6 dy dugc day nhu thé). Gid du thém la ngwdi nay c6 long tw
trong vo cung thap va mot y thitc cyc thap vé gia tri ban than. Thé 1a bay
gi0, ban c6 mot con ngwdoi tin gia tri ctia ¢6 ay dén tir co thé minh... cong
thém mic do nhan thiec thap lé té vé gia tri ban than... Chang phai moi thi
tré nén hoan toan cé ly khi ngudi nay hanh ha cai phan ma c6 dugc béao
rang moi gia tri cia minh nam & dé — cu thé la co thé ctia c6 sao? Va néu
ban tritng phat ban than minh mot cach vo thire, thi chuyén nhin an khong
c6 gi la dang ngac nhién, dung khong?

Chi trong vai dong, t6i da cho ban thdy nguyén nhan khién mot nguwdi mac
chitng rdi loan an uéng.
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To6i biét khong mot phu nit nao doc quyén sach nay lai dugc day rang “gia
tri cia ban dén tit co thé ban” theo ding nghia den. Nhung néu ban tinh co
c6 mat trén hanh tinh nay va la phu nit, ban khong thé tranh khoi tdc dong
clia niém tin nay — don gian vi n6é da ton tai tw rat nhiéu thé ky réi. Diéu
nay dan ching ta dén... GIOI TINH BOI NGHICH D6 chinh la dan 6ng.

DPan 6ng dwgc day gia tri cia ho dén tir dau? Ké tir thud so khai cta lich st
nhan loai, dan 6ng da nhan dugc thong diép rang gia tri ctia ho dén tw
nhitng gi ho s& hitu, chitc vu, cong viéc, tai san, co6 phan, tai khoan ngan
hang — t6i goi nhitng thit nay la vat chat.

Du néi diéu nay vé mat chinh tri cling thiéu sang su6t, nhwng trén thuyc te,
dan ong dugc danh gia gan nhu chi dva trén khoi tai sdn ho c6 hoac cé kha
nang kiém dwgc — nudi séng gia dinh. Di nhién, gia tri cia mot nguwoi dan
ong khong dén tir day — day chi la nhitng gi nguoi ta day hay n6i cho nam
gigi biét.

Vay tht twdng twgng mot nguoi tv bé da luén dugc bao rang gia tri con
ngwoi khong dén twr... co thé ma tir nhitng tai san vat chat anh ta s& hitu (du
cho diéu nay khéng diung, nhung day la nhitng gi anh ta dwgc day). Tiép
theo, ta gia st¥ rang ngwoi nay co thai do rat tiéu cyc vé ban than. Két qua la
bay gi® ban cé mot nguwdi luon dwgc bdo rang gia tri cia anh dén tir vat
chat... thém vao do la mot y thic rat thap vé gia tri ban than.

Thé thi chang phai rat hgp 1y khi ngwdi nay sé hanh ha cai phan ma anh ta
dwgc day rang gia tri cia minh bat nguon ti d6 — hay noi cu thé hon la
nhitng tai san vat chat anh ta s& hitu? Va néu ban ty trirng phat minh vé mat
vat chdt mot cach vo6 thitc, chang phai viéc ban sé nhin thanh céng ciing
chdng con gi dé ban hay sao?

CAN BENH KHONG TEN Tbi vira chi cho ban thdy nguyén nhan gay ra
mot thir ma trede gio ban chwa bao gio nght t6i, bai trede day no chua tng
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dugc dat tén, béi tredc day chira mot ai nhan thitc dwgc sy ton tai cia no.
Va né dugc goi la hoi chitng rdi loan thanh cong.

RO6i loan thanh cong la gi? Pé la khi mot ngwdi mang niém tin tiéu cyc sau
sdc vé ban than minh — ma t6i goi la hinh anh tiéu cyc — va mot cach vo
thitc, ho cé nhitng hanh vi cho thay ho khong muén thanh céng hodc tranh
né thanh cong.

To6i biét diéu nay nghe that dién r6 — ngoai trir viéc hang chuc triéu ngwoi
trén hanh tinh dang hanh dong twong tw, chang qua ho khong y thitc dugc
diéu d6 ma théi. Vao luc 8g20 t6i ngay 20 thang 10 nam 1997, t6i trd thanh
nguwoi dau tién nhan ra sy tén tai cia mot can bénh ma t6i dat tén l1a hoi
chitng nhin thanh cong.

Nh¢ vay ma toi con nhan ra rang hanh vi nhin c6 thé gan lién véi nhitng
thit khac ch khong chi riéng gi thic an — va rang hang chuc triéu nguoi
trén thé gidi nay dang nhin thanh cong ma khong heé biét, néi gi dén chuyén
giai quyét van de.

Do 1a luc toi biét rang tdi can phéi thong bao tin nay cho hang triéu ngudi
khac giong nhu t6i — nhitng ngwoi dang tranh né thanh cong mot cach vo
thirc du ho hoan toan du kha nang dat dugc no.

Va do chinh 1a thoi diém Mat Ma Thanh Cong ra doi.

AP LUC TANG THEM DANH CHO PHU NU Ban c6 nhan thdy diéu gi
tlr cac vi du trén khong? T6i da chi cho ban thay tai sao nhitng ngudi nhin
an thuong co xu hudng la phu ntt, trong khi nhitng ngwdoi nhin thanh cong
lai c6 khuynh hwéng la dan 6ng. Nhung néu ban la phu ni¥, va dang nhin
thanh cong thi sao? Sao lai thé dugc nhi?

Cau tra 10i that don gian: Trong hon 50 nam tr@ lai day, so lwgng nit gidi
buéc vao chén cong s@ nhiéu chuwa tirng thay. Trén thuyc té, nit gidi con ap
ddo cd nam gi6i vé mat s6 luwgng xét trén tong lwc lwgng lao dong, va
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nghién cttu cho thay ti 1é phu nit khéi nghiép kinh doanh hién cao hon dan
ong.

Ban c6é doan dugc diéu nay c6 y nghia gi doi véi phu nit thoi hién dai
khong? Bén canh viéc dwoc day bdo rang gia tri ctia ho xuat phat tir co theé,
ngay nay ho con biét rang gia tri &y nam & tai san vat chat ma ho kiém
duoc!

Thé nén, phu ni* ngay nay phai doi mat véi hai ap lwc song song, ho phai
trong “hoan hao” (ap lyc vé ngoai hinh — thwdc do truyén thong danh cho
phai yéu) dong thoi phai c6 “sy nghiép hoan hdo” va “nudi gia dinh” (ap
lyc vé mat vat chat — thudce do truyén thong danh cho phai manh).

Ban hay nhd cho, nhitng ap lyc nay khong ai néi ra vi ly do té nhi. Nhung
chiing van lan khuat dau do, chwa bao gio dugc dé cap cong khai... nhung
ching luén & d6, va dang tac dong dén hang triéu phu nit lan dan 6ng trén
khap toan cau — mac du chi c6 rat it ngwoi y thiec vé ching.

Piém mau chot & day la phu nit thoi nay cé thé nhin an va nhin ca thanh
cong! Nhiéu hoc vién nit tim dén t6i xin gitup d& bdi ho dang tw ngan budc
thanh cong cda chinh minh, va sau dé béo to6i rang tai mot thoi diém nao dé
trong doi, ho da mac chitng biéng an hoac cuéng an. Cho du cé thé ban
chwa bao gio trdi qua triéu chitng réi loan an uong nao, nhwng néu ban la
phu ni¥, thi cé thé ban dang phai duwong dau véi nhitng ap lwc vo hinh cua
cudc song hién dai.

HAI SU THAT Alex Mandossian, nha sang ldp cta cong ty xudt ban
Heritage House Publishing va la mot trong nhitng c6 van dau tién cua toi,
thuong noi co hai sy that trong cudc doi nay:

1. Moi ngudi déu c6é tiém nang.

2. Cho dén nay chwa ai phat huy dugc t6i da tiém nang dé.
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Nhung tai sao lai nhw vay? Sau khi lam viéc v6i hang ngan ngudi trong cac
budi hdi thdo va chwong trinh tw van, tdi nhan ra rang trong khi con nguoi
chuing ta sg viéc khéng dwoc La Chinh Minh, thi diéu ching ta c6 xu hwéng
e so hon nira la viéc dugc La Chinh Minh.

Neale Donal Walsch, ban cua toi va cling la tac gia bo sach Conversations
with God (D6i Thoai V&i Thuong DE), da dién ta diéu nay mot cach that
tinh té€ khi n6i rang: “Tt thoi nguyén thuy, tat cad nhitng gi ching ta mong
muon la yéu thuong va dugce yéu thwong. Roi cling tir thud dy, ta da lam
moi cach dé khong phai yéu thuwong va khong dugce yéu thuwong.”

Do 1a ly do tai sao muc dich quyén sach nay la trao cho ban céi quyén dugc
La Chinh Minh — quyén dugc thanh cong. Vay lam thé nao ban gianh duoc
né néu nhw hién gid ban khong c6 né?

Pon gidn lam. Tat cd nhitng gi ban can la lam theo bi quyét cia nhitng
nguoi thanh cong, hanh phic trén thé gigi dang thuc hién mot cach vo thic,
vi thanh cong da an sau vao tiém thitc caa ho, dé dang nhu lic ban hit thé
hodc lai xe vay.

Sau cung, ban sé nhan ra cudc doi tuyét voi biét bao khi chan ban khong
con dat trén ban dap thang ntta...

GAP GO NHOM BA PHAN TRAM

T6i muon gidi thiéu ban dén véi mot nhém ngudi rat dac biét. Trén thuc té
thi ban da nhin thay nhitng con ngwdi nay trén truyén hinh hay phim anh;
va chac chan la ban da tirng thay ho trén san khau, nhan hét gidi thuwdng nay
dén giai thudng khac tai 1é tong két hang nam cuia cong ty.

Ho la nhitng con nguwdi thanh cong bac nhat. Ho s& hitu hau hét tién tai,
hanh phiic, niém vui, sy an binh, sitc khoe, va cdc moi quan hé day yéu
thwong — néi cach khac, ho nam trong tay phan 16n nhitng thit con ngwoi
ching ta mong muén khi di qua cudc hanh trinh mang tén Cudc Song.
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Vui long lwu y: Trong quyén sach nay, to6i dang néi dén nhitng ngudi cé doi
song man nguyén va thinh viwgng — cai ma t6i goi la hanh phic va giau
sang. Co rat nhiéu nguwdi sd hitu hang dong gia tai nhung khéng hanh phuic,
cling c6 nhitng nguwdi khanh kiét nhung hanh phic (mdc du sé nay khong
nhiéu cho lam). Nhung t6i quan sat thdy: trong khi da s6 moi ngudi tin rang
ban chi c6 thé hodc hanh phiic hodc thanh cong, thi van con mot bo phan
nho tin minh c6 thé dat dwgc ca hai diéu ay.

T6i goi nhitng ngudi dac biét nay la Nhom Ba Phan Tram. Tai sao? C6 1é
ban da tirng nghe vé nguyén tac 80/20 (dugc biét dén véi cai tén khac la
Nguyén Tac Pareto) — nghia la 80% két qua cua ban dén tir 20% no luc cua
ban. Nhung trong xa hoi ngay nay, dwong nhv chung ta dang c6 cai ma toi
goi la Luat 97/3 — nghia la 3% dan so6 thé gidi nam giir hau hét toan bo tai
san trén Trai dat, trong khi 97% con lai phai ddu tranh sinh ton.

Dir kién nay c6 thé khong chinh xac tuyét doéi va citng nhac, nhung hay
nhin quanh va ban cé thé t¢ minh kiém chitng. Hay quan sat moi nguoi
trong cong ty ban va ban sé dé y thady cung mot, hai, hodc nam nhan vién
kinh doanh d6 lu6n ludn, ludon luén gat hai thanh tich cao nhat — trong khi
nhitng nguwdi con lai thi khong bao gio. Hay suy ngam vé cac moi quan hé
ca nhan va ban sé nhan thdy chi c6 mot vai cap doi dang tan hwdng hon
nhan hanh phic; trong khi s6 con lai thi khong. Hay nhin quanh khu mua
sam va dém xem bao nhiéu nguwdi cé hinh thé dep va khoe manh... bao
nhiéu nguwoi nguwoc lai. Hay nhin ra thé gidi va sé khong kho dé ban phat
hién chi mot phan nhé dan so6 thé gidi dwgc cho 1a Co Tai San, con lai la
nhitng nguwdi Khong Cé (hodc may man hon, Khéng C6 Nhiéu).

Ban c6 thé kéu 1én, that khong cong bang. Tién bac, cia cdi, sttc khoe, hanh
phtic nén dugc chia déu cho tit cd moi nguwdi. Ban néi ding, nén la nhw thé
— va that ra, da la nhw thé. Chi c6 diéu la mot s6 it ngwdi lwa chon nam gity
ching va st dung chiing mot cach ding dan ma théi.

Nhitng con ngudi “may man” hiém hoi ay 1a Nhém Ba Phan Tram.
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Nhung day la “bi mat” 16n nhat cta ho:
Ban ciing c6 thé la mot nguwdi trong Nhém Ba Phan Tram...
chi khi ban hoc hoéi va lam theo bi quyét cuia ho.

CHI CO PIEU... T6i biét ban sé thét 1én: “Thay chua, biét ngay 1a c6 van
dée ma!” Pung thé, qua that 1a c6 van de.

Néu ban tin rang hau hét tién tai, sicc khoe, hanh phiic, niém vui, tinh yéu,
co hoi — hay néi ngan gon, tat ca nhitng gi con nguwdi mong mudn — déu do
3% dan sb thé gigi kia nam trong tay, thi ban can biét mét diéu: chang ai
“nam gilt” cai gi ¢ dau ca. Chang ai c6 thé twdc doat tinh yéu, tién bac, hay
co hdi khéi tay ban, cting nhu khong ai c6 thé ngan ban phat huy t6i da
tiém nang cda minh.

Van dé nam & “nang lyc cho phép ban than thanh cong mot cach vo thic”.
N6i thé nghia la gi? Khi ban th lam mot diéu gi d6 m&i mé — chap chitng
tap di, cot day giay, lai xe hoi, kiém mot triéu do-la, kiém 100 triéu d6-la —
ban déu trai qua bén cap do nang lyc sau:

Khong c6 nang lyc trong vo thiec: ban khong biét 1a ban khong biét Khong
c6 nang lyc trong nhan thic: ban biét 1a ban khéng biét Nang luc trong
nhan thitc: ban biét la ban biét Nang lyc trong vo thitc: ban thye hién diéu
d6é ma khong can phdi y thitc suy nghi Lay vi du vé viéc lai xe hoi. Ban c6
nh¢ lan dau tién minh ng6i vao chiéc xe khi con bé khong? T6i thi chac
chan 1a khong. T6i khong nhé minh da titng nghi tham: “O, sau nay khi
minh 16n 1én va cao hon, ban chan nhé ctia minh c6 thé cham dén ban dap,
khong biét cam giac 14i cdi nay sé nhw thé nao... ma ngwoi ta goi cdi nay la
gi nhi?”

Van dé ¢ day la, ban dwgc nguwdi khac ché di (trir khi cha me cho phép ban
lai xe khi ban con la mot dita bé am ngtra, trong trueong hgp do thi t6i va
ban can phai néi chuyén nghiém tic véi nhau), va y nghi 1ai mot chiéc xe
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chwa bao gio xuat hién trong dau ban. Tai sao u? Trdi oi, vi Iic d6 ban chi
moai la mot dira tré chit sao nira!

Sau do6, khi ban khoang, cho la 12 tu6i di, ban bat dau nghi: “Cha, nguoi
16n goi cai thit la lung nay la xe hoi, n6 c6 thé dwa ta dén bat ky noi nao ta
muon, vao bat ¢ khi nao... trong khi minh thi chi c6 cai xe dap, ma xe dap
thi dau dugc phép chay ra dudng cao toc, nén minh khong thé di xa dugc. ..
Minh nghi la minh mu6én c6é mét chiéc xe hoi!”

Va suy nghi tiép theo cta ban la: “Lam thé nao minh lam dwgc chuyén dé
bay gio?”

Roi ban phai chd thém khoang 3 hay 4 nam nita tredc khi nguwoi 16n cho
ban di hoc 14i xe... va ban nghi: “T6t hon roi! Bay gio minh c6 thé di dén
noi minh muon, bat ¢t khi nao minh muén, va chang phai nghe 16i ai nita!”
That ra, ban cling khong ding cho lam, nhung du sao di nita — ban dang di
diang huéng.

Con gio thi sao? Ban dang l4i chiéc xe hoi/xe ban tdi/xe ti/xe thé thao cta
ban, noi chuyén qua dién thoai, nhap ca phé, trang diém, nhin nhitng nguoi
tai xé xung quanh, do dai phat thanh, suy nghi vé cudc hop ti€p theo, can
ngan may dira con ban théi khéng choc gheo nhau nita, tdp xe vao Ié... va,
a dang roi, lai xe. Sau ngan dy nam chd dgi va chd dgi, cudi cung ban da
lai xe hoi mot cach vo thic.

Gio day khi dang 1ai xe, ban c6 bao gid nghi vé nhitng ndm thang chg doi,
chd dgi va cho doi d6 khong? Di nhién l1a khong! Cho dén khi t6i goi lai,
lan cudi cung ban nghi vé nhitng nam thang dai dang dang mong cho cho
dén khi ban co6 thé 14i dugc xe hoi la khi nao? Khong bao gio?

Chinh xac!

SONG VA THUC HIEN PIEU MINH MUON
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Mat Ma Thanh Cong la mot 16i song bao gom viéc song va thuc hién nhitng
gi ban muon. N6 la tap hop cac nguyén tac song, khong phai loai mat ma
dung dé mé két sat nha ban.

Song, trwdc tién, la kham pha Con Nguwoi That Caa Ban, con thue hién
chinh 1a hanh déng theo Con Ngwoi That Caa Ban. Khi két hop lai, Song va
Thye hién sé cho phép ban phat huy t6i da tifm nang ctia minh va thanh
cong. Lam céach nao ta dat dugc diéu d6? Hay thyc hién bay buwédc Mat Ma
Thanh Cong.

Luc dau, c6 thé ban dang tu hoi tai sao Mat Ma Thanh Cong lai 1a “bi mat”.
Tai sao khong phdi ai cling biét vé Mat Ma nay? Toi tin rang né da la bi
mat trong mot thoi gian dai vi Mat Ma nay khong thé dwgce tim thdy trong
thé gidi y thitc cua nhitng doi hoi va ap lwc moi ngay, ma né nam & bén
trong va can c6 mot goc nhin mdi vé hién twgng ma ta goi la Thanh Cong.

TAI SAO TOI NEN LAM THEO MAT MA NAY?

Han ban dang thac mac nhw thé. Trén thyc t€, ndo bd cia ban khéng thé
nao khong dat ra cau hoi nay! (Ban con nhé Can Can Thanh Cong chi?)
Vay nén bay gio ching ta hdy thanh that v&i nhau.

Khi lam viéc v6i hang ngan ngudi trong cac budi hoi thao va tw van, sau
day 1a mot s6 Loi Ich cht chét (Ly Do Nén) ma t6i nhan ra noi hoc vién khi
ho bat dau ap dung Mat Ma:

1. Ban sé loai bo dwgc nhitng suy nghi tiéu cuc dang can bugc thanh cong
cua ban.

2. Ban sé cho phép minh kiém dwgc nhiéu tién hon.

3. Kha nang ban hang/tuyén dung nhan sy ctia ban sé dwgc cai thién.
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4. Ban sé tan huwéng cac moi quan hé tot dep hon vGi ban than va vdi nhitng
nguwoi chung quanh.

5. Tang cwong cam giac ty tin mot cach ty nhien.

6. Ban sé trdi nghiém cdm giac hanh phic, gan bo, vui vé, nhiét tinh, va yéu
thuwong nhiéu hon.

7. Ban sé bat dau biét va song mot cudc doi y nghia trén Trai dat.
DEP BO TU DUY TIEU CUC

Khi ban 4p dung Mat M3, Loi fch 16n nhat ma ban trai nghiém (va ciing 1a
10i hita cia quyén sach nay) la ban sé loai boé dwgc nguyén nhan gay nén
héi ching tw htiy hoai ban than, sg thanh cong, va chan dap trén ban thang.
T6i muon ban hiéu mot diéu cue ky quan trong & day. Hanh vi tw hiy hoai
ban than dang can buéc thanh cong cua ban chinh xac la: hanh vi.

Hanh vi la hé qua cua mot nguyén nhan nao d6. Ban khong ty nhién lam
viéc gi ma khong c6 1y do cu thé. Nguyén nhan that sy cda tat ca hanh vi
con ngudi chinh la cai Ly Do Nén va Khong Nén cta ban. N6 dan dén mot
trong nhitng nguyén ly co ban trong céach tiép can cta t6i, ma ban than
nguyén ly nay biéu trurng cho sy chuyén bién dang ké trong linh vic phat
trién ban than:

Ban khong thé thay doi hanh vi néu chi ditng lai & mirc do hanh vi.

Pé t6i 1ay vi du sau. Néu ban du tudi dé tim doc quyén sach nay, co 1€ hang
ngay ban déu di tam trwdc khi di lam, téi truong, hay khéi dau mot ngay
m&i. Tai sao? Béi ban khong thich cdm giac khi ban khong tam!

Tuy nhién, ban van c6 thé, néu mudn, khéng tam trwdc khi ra khéi nha. Tai
sao khong? Co6 1é chuwa bao gio ban nghi dén cau hoi dé, ding khéng? Tai
sao ban khong lam thé?
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Chinh x4c. Ly do khién ban di tam dé kh&i dau mét ngay méi von la thoi
quen trong tiém thitc. Trén thyuc t€, cho dén thdi diém nay, ban chwa nght
dén viéc khéng tam vao bubi sang, béi ban da lam diéu dé qua 14u roi.

Bay gi0, liéu ban c6 thé di tGi s¢ lam ma khong tam dwgc khéng? Di nhién
la duwge. Vay tai sao ban lai tam? B&i ban khong thich cam gidc khé chiu
cta ban than va cé cai nhin khong may thién cam tir dong nghiép.

Vay ban da c6 ly do cho viéc Nén Tam va Khong Nén Tam. Hai luong suy
nghi nay hgp thanh Ly Do Nén Tam Trwdc Khi Bi Lam cyc ky manh mé va
hoan toan vo thuc.

Nhwng nhw da dé cap, néu ban mu6n, ban van c6 thé dén co quan ma khong
tam. (Nhan tién, t6i khong khuyén khich chuyén nay, va dong nghiép ctia
ban chac cling khong thich dau.) Hay néi cach khac, ban biét ro cach khéng
tam truede khi di lam.

Tuy nhién, béi Ly Do Nén Tam thuyét phuc hon Ly Do Khong Nén Tam,
vi thé ban c6 xu hwdng tam trude khi dén cong sé. B6 la ly do tai sao ban
biét cach thyc hién mot diéu gi do, nhung lai khong bao gid cho phép ban
than lam diéu do.

Va dé 1a nguon con Ly Do Nén luén luon, luén ludn, ludn luén chién thang
Phuong Phap.
KHONG DUNG LAI O HANH VI

Chung ta da biét viéc ta tw can budc duwong thanh cong cia chinh minh nam
¢ van dé Ly Do Nén/Khong Nén, va ban khong bao gio c6 thé gidi quyét
van dé Ly Do bang mét giai phap vé Cach Lam.

Trudc khi Mat Ma Thanh Cong ra doi, moi no Iyc gidi dap thac mac tir xa
xtrta “lam thé nao dé nhac chan khoéi ban dap thang” chi dirng & mic do
hanh vi. Nhw ching ta da thdy trong vi du vé viéc tam tredc khi di 1am, ban
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khong thé nao gidi quyét mot van dé hanh vi néu chi dirng lai & mic do
hanh vi. Ban phdi dao sau xuong bén dwdi hanh vi va tim dén Ly Do Nén/
Khong Nén tiém an cta no.

Va do la nhitng gi ma Mat Ma Thanh Cong chita dung. Va dé chinh la bi
mat ma gio day, tat ca ching ta déu c6 thé cung nhau hoc héi — chi can ap
dung Mat Ma.

Diéu that sy tuyét voi vé Mat Ma nay la ban khong thé nhin thanh cong mot
khi da lam theo bdy budc Mat Ma. Néu ban khong lam theo bay budc Mat
Ma, t6i khong thé hita hen véi ban diéu gi. That ra, t6i dam hita véi ban
mot diéu: ban sé con dap thang dai dai!

Hé thong ma t6i sap chi cho ban khong phai ma thuat. Ban khong thé don
thuan doc quyén sach nay, dat n6 xudng roéi no6i: “Xong, minh da giai quyét
dwgc moi chuyén!” kiéu nhu ban doc sach huwéng dan cach don dep van
phong roi ng6i yén do, chd cho moi thit tw nhién xay ra (dwoc vay thi qua
t6t, phai khong?) Ban phai HANH BDONG. Van dé 13, néu ban thyc hién
chinh xac Bay Buéc Mat M3, ban sé khong con ngan trd thanh cong cua
chinh minh nita. Hay lam theo Mat M3, va ban sé quéen di hanh vi ty huy
hoai minh mai mai. T6i khong n6i suong dé dong vién tinh than ban dau;
nhitng diéu t6i n6i & day déu dwa trén kinh nghiém ca nhan t6i sau hang
van lan tiép xuc véi hoc vién trong cac budi hoi thdo va chwong trinh huan
luyén.

Bay gio, ban da biét minh sé dwgc gi néu lam theo Mat Ma, va ban biét
minh phai HANH DONG dé gt hai nhitng Loi Ich d6, va day 1a ldc toi tiét
10 cho ban bay budc ctia Mat Ma Thanh Cong.

KIM TU THAP CHO PHEP PI TIM LY DO CUA BAN DI TiM CAU
TRA LOI “KHONG” CUA BAN BAN BDANG CO BAO VE AI?
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VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN

Bay bwdc nay rat don gian dé hiéu, nhung doi hoi no lyc dé tién hanh. Bat
dau vé6i bude 1, ban sé ti tw tién dan 1én Kim Ty Thap Cho Phép, téi lap
trinh tiém thitc dé Ly Do Khong Nén khong con can bwdc ban vion dén
thanh cong va hanh phuc.

Buéc 1 1a nhitng Cau Hoi Trao Quyén gitip thay doi ngay lap tic thdéi quen
suy nghi trong vo thitc cua ban tw tiéu cyc thanh tich cyc. St dung cau hoi
trao quyén, ban sé gat hai dwoc nhitng gi minh mong muon nhanh gap hai
lan chi v6i phan nitra no luc.

O Buéc 2, Guong Yéu Thuong va Neo Chuan Muc, ban sé hoc cach c6
dwgc su ho trg vo diéu kién trong cudc song, si nghiép va cac moi quan hé.
DPay la budc quan trong nhat trong tiém thitc ma Nhém Ba Phan Tram st
dung — néu khong cé né, ban sé khéng bao gio phat huy tdéi da tiém nang
cua minh.

Budc 3 la Hé Thong HO Trg. Cling giong nhu can nha hay co thé ban, cudc
song va cong viéc kinh doanh ctia ban can cé nhitng hé thong hoat dong
hiéu qua dé mang dén thanh cong t6i da véi no Iyc toi thiéu.

Budc 4 gidi quyét cau héi khé nhan: két hgp muc tiéu vao cudc song cua
ban nhw thé nao. Trong Vung Khong Muc Tiéu, ban sé biét mitc do can
thiét ctia viéc thw gidan nham phuc héi sitc khée, tiép thém sitc song cho ban
than moi ngay. Trong Phau Thuat Thay Thé Muc Tiéu, ban sé kham pha
xem liéu muc tiéu dat ra co that su la cua ban, hay ban dang vay muon cta
ai do.

Buéc 5 la mot cau hoéi ma c6 18 trede gio ban chwa titng thac mac: “Toi
dang c6 bao vé, trirng phat hay lam hai long ai?” Nhiéu nguwdi khi thye hién
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bwdc nay da nhan ra ho dang kiém ché thanh c6ng ctia ban than mot cach
vo thitc nham bao vé hodc tritng phat mot nguwdi nao khac. Khi dwoc giai
phong khéi nhitng vat can tiém an nay, ho chitng kién mitc do tang trudng
phi thwong ca vé thu nhap lan sy thanh than trong tam tri cwc ky nhanh
chong.

Budc 6, Bi Tim Cau Tra Loi “Khong” Caa Ban. Nhiéu nguwdi quén bang
cau trd 10i “Khong” ctia ho — hay chinh xac hon la ho mét di kha nang noi
khong véi nguoi khac. Khi ban lac mat cau tra 16i “Khong”, ban tré thanh
tam tham chui chan cta nguwdi khac, dong nghia véi viéc wéc mo va khat
vong cda ban bi gat sang mot bén. T6i sé chi cho ban mé6t s6 cach don gian
nhung hiéu quéa dé Pi Tim Cau Tra Loi “Khéng” cho chinh minh, dé wéc
mo cta ban ciling tré nén quan trong nhw wdc mo caa bat ky ai khac.

Va cudi cung, Buéc 7, Bi Tim Ly Do Cua Ban, quan tdm dén si ménh va
muc dich séng ctia ban — Ly Do Nén c6 y nghia cao nhat d6i v&i ban. Hau
hét moi ngwoi khéng biét 1y do tai sao minh c6 mat trén Trai dat, diéu nay
dan dén cam giac that vong, titc gian va chan nan dén tuyét vong cung cuc.
Khi ban tim thay 1y do cia minh va hoan thanh toan b bay buwéc, ban sé
trd thanh mot ngwoi thuéc Nhém Ba Phan Tram — bdi ban sé la mot trong
so rat it nguoi khong nhitng biét dwgc muc dich séng ctia minh, ma con c6
da cong cu dé bién thé gidi nay thanh mot noi tét dep hon cho minh va cho
nguoi khac.

Ban da san sang nhac chan khoi ban dap thang va bay cao chwa?
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PHAN 2 : Mat Ma

Chuong 4 : Buéc 1 - Cau Héi Trao Quyén

Ban phai xem moi 10i t6i néi ra 1a mot cau hoi, khong phai la mot 1oi khang
dinh.

- NIELS BOHR, Nha vat 1y hoc doat giai Nobel BI TIM LY DO CUA
BAN DI TiM CAU TRA LOI “KHONG” CUA BAN BAN DANG CO
BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN

Théang tw nam 1997. Mot budi sang mua xuan kho lanh chinh hiéu nuéc
Anh. Luc &y, t6i dang song trong mot can phong ky tic x4 tai trwong dai
hoc noi toi theo chuyén nganh ton giao hoc. Can phong co kich cd vira du
nho dé ban ditng gitta phong va dang hai tay cham dwoc hai bén twong.

Budi sang hom do6 da xay ra su kién ma t6i goi la “Lan Di Tam Thay Doi
Cuoc boi”.

Pém hom trwdc, t6i nhin quanh can phong bé ti va nhan ra minh dan day
nhitng cau khang dinh trén twong dé tv dong vién tinh than. Nhitng cau
khang dinh nay chac han rat quen thudc véi ban.

Nhu ban da biét, cau khang dinh la mot cau n6i vé mot diéu gi d6 ma ban
mong muodn cé duwgc trong cudc song. Mot s6 vi du tiéu biéu vé cau khang
dinh la: “To6i hanh phuc, khoe manh, va giau sang,” “T0i tuyét voi,” va
“Toi giau c6.” Toi da viét ra va lap di lap lai nhitng cau khang dinh dy hang
nam troi.
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Nhung, chang hiéu vi sao, cudc doi toi van toi té.
LAN Bl TAM THAY BOI CUOC BOIT

Sang do, t6i vira tam vira dé tam tri minh lang thang. T6i bat dau dat ra
nhitng cau héi don gidn nhung tham thdy vé ban chét cuéc doi — cudc doi
toi. Nhitng cau hoi nhu:

“Tai sao cudc doi minh van toi té, dau cho minh da néi nhitng cau khang
dinh 4y trong su6t nhiéu nam troi?” Va:

“Tai sao minh van khéng cam thay hanh phic vui vé gi, dau cho minh lién
tuc néi véi chinh minh nhitng 16i tich cyc nay hang nam tr¢i?” Va: “Han
phdi c6 mot cach khac dé minh tin rang ban than minh cé diém gi do t6t
dep. Nhung bang cach nao?”

Béng mot thit cham vao t6i. (A, khong phai cuc xa bong dau nhé!) Téi chot
nhan ra rang bo ndo con ngwoi luén dat cau hoi va tim kiém cau tra 10i.
Ngay tai thoi diém 4y, toi phat hién ra suy nghi tw n6 la mot qua trinh dat
cau hoi va tim kiém cau tra 10i.

Néu diéu nay la ding, t6i 1ap luan, thi mot cau hoi don gian hinh thanh mot
cach ty nhién trong tam tri t6i — Cau Hoi Lam Thay Daéi Tat Ca Moi Th:

“Néu suy nghi ctia con ngwdi la qua trinh dat cau héi va tim kiém cau tra
loi. ..

Thi tai sao téi c néi nhitng cdu ma ban than t6i con KHONG TIN
TUONG?”

T6i khong thé nghi ra cau tra 101 nao xac dang cho cau héi nay.

Do 1a thoi diém moi thit thay doi doi vai t6i — va véi ca hang van hoc vién
cta t6i trén khap qud dia cau, nhitng nguwdi da hoc cach 4p dung phuong
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phap t6i kham pha ra trong ltic tam.
Cho phép toi giai thich thém...

TAI SAO CAU KHANG PINH KHONG HIEU QUA VvOI MOT SO
NGUOI NHU TOI?

Chung ta déu biét, cdu khang dinh la 10i tuyén bo vé nhitng gi ban muon
xdy ra. Mot vi du vé cau khang dinh thwong gap la: “T6i giau cd.”

Sv that don gidn va phii phang la c6 nhitng nguoi (giong nhu t6i) nghi ngo
cau khang dinh minh thot ra. Vi sao thé? Bdi ho dang cd thuyét phuc ban
than vé mot diéu ma bo nao ho khong tin la sy that.

Nhung tai sao? Tai sao cau khang dinh lai khong hiéu qua véi mot s6
nguoi? Hay do ho khong du kha nang suy nghi tich cwc? Hay do ho khong
du thong minh, khong du dong lwc, khong da kién thic... hay do ho chuwa
no lwc hét minh?

Cau tra loi 1a: Khong c6 ly do nao dung ca.
Cau tra loi la: Phvong phap nay khong phu hgp vai ho.

Co6 nhitng nguoi cé thé thay doi tw duy bang cach st dung cau khang
dinh... trong khi mot s6 ngwdi phan héi mot cach tw nhién vdi nhitng cau
héi.

C6 nhitng nguwdi c6 thé pha v& niém tin tiéu cuyc bang cach st dung cau
khang dinh... trong khi c6 nhitng ngwoi lam dwgc viéc nay dé dang hon
bang nhitng cau hoi.

Co nhitng ngwdi can noi... trong khi mot sé nguwdi can hoi.

T6i dang noi cai quai gi thé nhi?
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BAN CHAT CUA NHUNG VAN BE BAN PHAI BOI MAT

Chung ta thwong so hai, c6 gang né tranh, 10 di, hoac tron chay khoi nhitng
kh6 khan tré ngai. Nhung that ra, nhitng van dé trong cudc song chi la
nhitng cau hoi chwa cé 16i dap.

Bat ky van dé nao, tir vun vat cho dén to tat, déu la mot cau hoi dang cho ta
tim cdu trd 16i. Duwdi day la mét vai van dé nghiém trong trén toan cau va

cac cau hoi di kem:

Hién twgng Trai dat néng dan 1én: “Bang cach nao ta c6 thé cham dit tinh
trang huy hoai Trai dat ma van song cudc doi ta mong mudn?”

Nghéo déi: “Lam thé nao ta c6 thé phan phoi tai san trén thé giéi mot cach
cong bang dé moi nhu cau co ban cua tat cd moi ngudi déu dwoc dap tng?”

That nghiép: “Lam thé nao ta c6 thé giip d& moi ngudi c6 cong an viéc lam
tao ra thu nhap cho ban than ho dong thoi gitip xa hoi van hanh t6t hon?”

(Xin ban luu ¥ 13 t6i khong néi day 1a nhitng cau hoi dé tra 15i.

D6 1a ly do tai sao cho dén gid nay ta van chwa tim ra cau tra 16i!) Thé con
nhitng van dé & mirc do ca nhan va cong viéc thi sao?

Mong mudn thanh céng hon: “Lam sao t6i c6 thé thanh cong hon trong sw
nghiép va cudc song?”

Thiéu tinh t6 chitc: “Tai sao td6i khong thé tim thay nhitng moén do téi dang
tim?”

Tim ban doi: “Tai sao t6i khong thé gap dugc ngudi trong mong?”

Néu ban mu6n thay doi bat ky diéu gi trong nhitng diéu ké trén, ban c6 thé
stt dung nhitng cau khang dinh nhu: “T6i 1a ngwdi thanh cong, t6i 1a nguoi
biét té chitc, toi la ngudi tuyét voi,” v.v... Ban c6 thé tin vao nhitng cau néi
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ay, hodc khong. Néu cau khang dinh that sw c6 tdc dung véi ban thi tuyét
qua! Tuy nhién, néu ban thay rang ban than minh khong tin vao nhitng cau
khang dinh (giong nhw t6i va mot s6 nguwoi khac), va ban khong hoan toan
man nguyén vGi két qua dat duogc, vay thi sao ban khong thir mét phuong
phap khac:

Thay vi n6i nhitng cau khang dinh ma ban khong tin...
sao khong thtt dit ra nhitng CAU HOI c6 thé thay dbi cudc doi ban?
CACH BAN KIEN TAO CUQC SONG

Phat hién gay sttng sot ctia t6i trong phong tam vao budi sang dinh ménh
nam 1997 la ching ta dang kién tao thuc tai cudc song cia minh ngay tai
thoi diém nay bang hai cach: mét 1a bang nhitng 16i néi véi ban than va véi
nguoi khac, hai la bang nhitng cdu héi ta tw van ban than va ngudi khac.

Thuong chiing ta danh nhiéu né lyc vao viéc thay doi cach néi khang dinh.
Nhung cho dén thoi diém toi phat hién ra sy that trong phong tam, chwa ai
nhan thitc dwgc mdt cach day dua, hodc dugc bay cach khai thac t6i da, sic
manh cuta viéc ddt ra nhitng cau hai.

Tam tri ctia ban c6 mot thit goi 1a Chitc Nang Tim Kiém Ty Bong, c6 nghia
la khi ban ti héi minh, ndo bd ban sé mac dinh tim kiém cau tra 16i. Nhitng
bac thay vi dai nhat trong lich stt da day cho ching ta biét mot sy that ve
nhitng cdu khang dinh, do la “Gieo nhan nao, gat qua ndy.” Hay con goi la
Luat Nhan Qua (Emerson goi n6 la Binh Luat Pau Tién) hay Luat Hap
Dan, c6 nghia la nhitng gi ban danh nhiéu sy quan tam (hat giong suy nghi
ma ban lién tuc cay trong) sé 16n lén r6i dom hoa két trai.

Nguwoi doi noi rang “thay tw duy, doi s6 phan”. Biéu do6 rat ding. Tuy
nhién, 10i khuyén nay hau nhv chi dugc dung dé thay doi nhitng cau khang
dinh ban dang tw néi véi chinh minh — trong khi hoan toan khong dé cap gi
dén nhitng cau hoi ban ti van ban than.
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Tw thoi xa xwa, Kinh Thanh da nhac nhd ta: “Bdi chwa hoi, nén ta van chuwa
c0,” va “Hay hoi, va ban sé nhan.”

Néu ban chi thay d6i cau khing dinh ma khong thay d6i CAU HOI, ban da
bd quén mot cach thire nhanh chéong va dé dang dé thay doi cudc doi minh.

LAM CACH NAO MA MOT CO BE 13 TUOI CHUA KHOI CHUNG LO
LANG TRIEN MIEN

Mot ngay no, toi nhan dugc mot cu dién thoai t* Mary, mot nhan vién ban
hang chuyén nghiép dén tit Wisconsin. C6 da tham dy mot trong nhitng
bu6i héi thao Mat Ma Thanh Cong ctia chiing to6i. Loi dau tién c6 noi do la:
“Nhitng gi anh lam da thay d6i cudc doi t6i!” Khi t6i héi y c6 ay la gi, co
ay da ké toi nghe cau chuyén sau:

Sau khi tham dy budi hdi thdo ctia anh va hoc cach st dung cau héi trao
quyeén, t6i nhan ra néu noé hiéu qua vai toi, thi né cling c6 thé co tac dung
vdi Stefanie, con gai 13 tudi cta t6i. Con bé la hoc sinh gidi va luén dat
diém 10 trong treong, nhung né mac phai ching lo lang kinh nién.

Stefanie lo lang dén mic bi r6i loan gidc ngt. N6 thitc trang nhiéu dém
lién, cho dén lic chiu hét n6i, né phéi vao phong ngt ctia vg chong toi khi
chiing t6i dang ngu say, danh thitc chiing t6i day dé vo vé an ui no.

Chuing t6i da thtt da moi cach. Ching t6i doc sach cho con nghe. Cau
nguyén cung con. Chung t6i tham chi con can nhac dwa con di gap bac si
tam ly. Mac du thé, nhitng noi lo — va nhitng dém dai mat ngu - van tiép tuc
am anh no. Con bé khoc va héi t6i rang: “Sao con lai lo lang nhiéu vay ha
me?” Trai tim t6i quan that khi khong thé gitip dita con bé béng ctia minh.

Cudi cung, khi nghe anh néi vé cau héi trao quyén tai budi hoi thao, toi
nhan ra rang day cé thé la tia hy vong cho nhitng 16i cau nguyén cua t6i!
Khi vé dén nha, toi day Stefanie cach st dung cau hoi trao quyén, va chiing
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toi da trao doi rat lau vé nhitng cau hdi co thé tao nén sw khac biét 16n nhat
trong cudc doi con bé.

Ca hai ching t6i déu cam thay vo cung hitng khéi! Cau hoi ma ching toi
cung nghi ra la:

“Tai sao con khong con lo lang?”

“Tai sao con tan huwdng mot dém dai ngon giac?” “Tai sao ban bé yéu quy
con?” “Tai sao con yéu quy chinh ban than minh?”

Va bay gio, con bé da la mot ngudi hoan toan khac!

Ngay ti* nhitng ngay dau Stefanie sit dung cau hoi trao quyén — qua that la
mot diéu ky diéu, giong nhw mgt budc ngodt vay! — nhitng noéi lo cia con
bé da chdm diit. N6 ciling tré nén hanh phtic hon, thoai mai hon, va dudng
nhu rat the thai an binh. Chéac anh ciing biét viéc nay kh6 khan nhw thé nao
do6i véi bon tré trong do tudi teen — dac biét la may dita con gai!

Sach cta anh 1a nhitng quyén sach phat trién ban than dau tién toi doc, va
that sy THUC HANH cac bai tap trong d6. Téi mudn cam on anh vi di tao
nén sy khac biét trong cudc doi chung toi!

Sau d6, Mary chia sé thém rang cau hoi trao quyén khong chi cai thién
cong viéc kinh doanh ctia ¢6 va gitip cho con gai c6 thoat khoi noi lo, ma
cd con bat dau chia sé cau héi trao quyén véi bat ky ngwdi nao c6 co dip
tiép xac.

Khi chong c6, Scott, n6i vdi co rang anh khong hé dam mé cong viéc hién
tai, Mary bat dau dat cau hdi: “Tai sao cong viéc phu hgp sé dén vai
Scott?” Chi trong vai tuan, Scott tim duwgc cong viéc mo wdc. Va con nita:
b6 1a mot vi tri trong trvong trung hoc cia Stefanie, chinh xac noi anh
muon dén. Ban thdy c6 ky diéu khong?
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CAU HOI TRAO QUYEN VA CAU HOI TUOC QUYEN

Ban c6 biét da s6 moi ngwoi dang lam gi vGi cudc doi ho khong? Mot cach
vo thitc, phan 16n ching ta dang dat ra nhitng cau haéi tiéu cyc cho ban than
va tu twde di quyen luyce cia chinh minh — roi tw héi tai sao minh khong dat
két qua mong doi.

Ching ta hdy cung tim hiéu vé loai cau hoéi trao quyén va cau hoi twdc
quyeén nay. Pau tién, ching ta sé bat dau vGi cau héi twdc quyén, bai day la
nhitng cau hoi ban can dep bo cang sém cang tot, mac du ching rat quen
thudc véi ban.

Chuing la nhitng cau héi kiéu nhu: “Tai sao minh lai s¢ hadi dén vay? Tai
sao khong ai yéu thwong minh? Tai sao chua bao gio minh dat dugc nhitng
thanh qua nhv nguoi khac?” Khong ai dat nhitng cau hoi nay mot cach co y
thitc hay cha y cd, nhung c6 thé ban da dat ra nhitng cau hoi nay ma khong
hé biét.

Ban hay thit néi 16n nhitng cau héi twdc quyén nay mot cach cé cha dich
xem. Ban cam thay nhu thé nao khi nghe: “Tai sao minh khéng cé du tién?
Sao minh lai ¢6 don thé nay? Sao minh ludn la ké that bai? Sao minh khong
thé lam dugc viéc gi ra hon cd?” Chac chan la cdm giac khong tot dep gi,
diang khong?

Két qua cudi cung cua viéc dat nhitng cau héi twdc quyén — cho du y thitc
hay vo thirc — la ban nhan dvgce nhitng gi ban chu trong. Hay noi cach khac,
khi ban dat nhitng cau héi tiéu cwe, ban nhan duwgc két qua tiéu cyec.

O khoang tréng bén duwdi, hdy liét ké 5 cau hoi twdc quyén ma ban thuong
tw néi vdi ban than nhat. Bing vay, hay lam ngay bay gio!

Nhitng cau hoi twdc quyén nay c6 thé xuat phat tir mot nguwdi ban quen biét
trong qua khit, hay c6 thé do ban ty tao ra. Piéu quan trong la ban can phai
biét chinh xac nhitng cau héi twdc quyén nam sau trong tam tri ban la gi, dé
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bat dau thay déi ching. (Lwu y: Ban nén ghi ngay thang cu thé bén canh
nhitng cau hoi, dé khi doc lai quyén sach nay, ban sé thady minh tién bo dén
dau.) Vui long lam bai tap nay ngay bay gio. Toi sé & ngay day cho dén khi
ban hoan tat.

NAM CAU HOI TUOC QUYEN MA TOI THUONG NGHE THAY
TRONG DAU MiNH NHAT 1.

Cha, kha 1a té phai khong nao?
Ban da san sang dé kham pha cach lam t6t hon chwa?

CAU HOI TRAO QUYEN = CAU HOI PUNG DAN Sau khi nhan dién
cau héi twéc quyén, han ban dang tw héi: “Vay con cau héi trao quyén la
gi? Va lam cach nao t6i bat dau st dung ching thay cho nhitng cau héi tiéu
cwc?” T6i rat ming la ban da hoi!

Nhitng ciu héi trao quyén khién ndo bd ctia ban tap trung vao nhitng gi ban
s& hitu thay vi nhitng gi ban con thiéu. Dat ra nhitng cau hoi trao quyén sé
mang dén cho ban cdm giac ty tin va tao dwng hinh anh tich cuyc vé ban
than — bai vi tam tri ban ty dong tap trung vao nhitng gi TOT DEP vé ban,
thay vi nhitng gi khong tot. Vi vay, chung true tiép dan ban dén cau tra 1oi
néi lén s that vé Con Nguoi Ban.

Ching ta hay thit thay doi nhitng cau hoi tuwdc quyeén tir danh sach lic nay
sang cau hoi trao quyén nhé. Bang cach nao u? Chi can don gian chuyén
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ching twr tiéu cye sang tich cye! Lay vi dy, néu cau héi twdc quyén ctia ban
la: “Tai sao minh that bai nhw vay?” thi cau héi trao quyén sé la: “Tai sao
minh thanh cong nhu vay?”

Nao, ban hdy cam bt 1én va san sang trai nghiém sy khac biét nao...
NAM CAU HOI TRAO QUYEN MA TOI SE PAT RA LA

1.

Cam giac that tuyét voi, dang khong?
Ban c6 nhan thay tam tri minh chuyén bién chiit nao chwa?

Poan thir xem? Ban da bat dau budc dau tién cia Mat Ma Thanh Cong roi
day.

Muc dich ctia cau hoi trao quyén la chuyén cau héi tuwéc quyén thanh cau
héi trao quyeén.

Bang cach nay, ban sé gianh lai quyén kiém soat nhitng hat giong suy nghi
minh dang gieo xuéng mot cach y thic...

Ma thong qua Luat Hap Dan, chiing sé thay d6i cudc doi ban.

LAM CACH NAO MA MOT NHAN VIEN BAN BAO HIEM TANG
THU NHAP TU 1.500 PO-LA MOT THANG THANH 120.000 BO-LA
MOT NAM Brandon 1a mot nhan vién ban bao hiém dén tir Utah. Mot ngay

https://thuviensach.vn



no, anh goi dén van phong cua chiing t6i va vo tinh t6i 1a nguwdi bat may.
Toi cé cam tinh vGi anh ngay lap titc. Anh la mot nguwdi am ap, c6i ma.
Anh chia sé v6i t6i rang du da lam dt moi cach ma anh van chi kiém dwgc
khoang 1.500 do mot thang.

Brandon nghe tiéng chwong trinh cta ching téi va quyét dinh dau tuv vao
cac tai liéu ty hoc & nha do ching t6i cung cap. Sau day la nhitng gi xdy ra,
do chinh Brandon ké:

Két qua ma nhitng cau héi trao quyén mang lai that dang kinh ngac. Sau
khi doc qua tai liéu ty hoc tai nha ctia Noah chi mot lan, t6i nhan ra minh
dang ty hoi ban than nhitng cau hoi twdc quyén va ching dang kim ham
tiém nang phat trién cuta toi, dai loai nhw: “Tai sao khong c6 ai gidi thiéu
khach hang md&i cho minh ca?”

Ngay lap titc, toi bat dau dat ra nhitng cau hoi trao quyén tich curc.

Pau tién, t6i héi: “Tai sao minh cé dugc khach hang méi thong qua gidi
thiéu moi ngay?” Chi trong vong 4 ngay, t6i nhan dugc 9 10i gidi thiéu dén
gap khach hang md&i — mo6t con s6 khac xa trwdc day. Va niém vui chua
ding lai & do!

To6i bat dau viét xuéng danh sach 150 cau héi trao quyén khac nhau, va bé

vao tii 4o mang di khap noi.

Cau héi yéu thich nhat cua t6i v? D6 chinh la: “Tai sao minh hoan toan cé
thé s& hitu va lam dwoc nhitng gi minh mong mudn mot cach dé dang va
thoai mai?”

Trwdc khi gap Noah, doanh thu trung binh ctia t6i nam trong khoang tw
1.500 d6 dén 2.000 d6 moi thang. Chi trong thang dau tién ap dung chwong
trinh ctia Noah, doanh thu cua toi tang gap ba.
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Dén cudi ndm, thu nhap c4 nhan cua tdi ting GAP NAM lan, va toi duoc
trao danh hiéu Nhan Vién Xuat Sac Nhat Nam, mdc du khi ay t6i vira hoan
tat thu tuc ly di va ba t6i vira mdi qua doi.

Sau nam dau tién do, t6i nhan thay minh da san sang budc vao moi quan hé
mdi. Vi vay, t6i bat dau dat cau hoi trao quyeén: “Tai sao minh may man gap
dwgc ngwoi con gai hoan hdo véi minh mét cach nhanh chéong dén thé?”

Chi trong vong chwa dén 40 ngay, to6i gap mot ngwoi phu nit tuyét voi —
nhung diéu ky diéu hon nita 1a néu ching t6i gap nhau sém hon mot tuan,
c6 1€ t6i da khong mé long véi co ay, bai té6i mudn hen ho véi nguai tir 21
tudi trd 1én (luc ay tdi 27 tudi) — chung téi gap nhau chi 4 ngay sau ngay
sinh nhat lan thi¢ 21 cta co6 ay!

Loi khuyeén cuaa t6i danh cho ban u? Hay thuc hanh phuong phap nay. N6
c6 thé gidp ban tiét kiém nhiéu nam cudc doi day!

VAN PE MAU CHOT: BAN CUNG DANG THUC HIEN PHUONG
PHAP NAY!

Trong treong hgp ban van dang thic mac liéu phwong phap nay cé hiéu
nghiém hay khong, hodc cho rang day la diéu dién r6 nhat ma ban tirng
nghe, hay cho phép chiing t6i trinh bay mot dit kién cudi cung:

Ban da st dung cau hoi trao quyeén ttr 1au lam roi.

Nhitng suy nghi nhu: “Tai sao minh lai ngu ngdc dén thé?” hay “Tai sao
minh khong lam dwgc viéc gi ra hon?” chinh 1a nhitng cdu héi trao quyén
tiéu cyc! Nhitng cau hoi nay tao ra luong suy nghi tiéu cyc trong tam tri
ban, kéo theo nhitng hé qua tiéu cuc trong cugc doi ban.

Mot lan, trong mot budi héi thdo Mat Ma Thanh Céng cua ching toi tai
Virginia, mot cdp vg chong tré dén ndi chuyén vai t6i, dang vé cuc ky phan
khich. Ho noi rang ho da nghe t6i chia sé vé cau hoi trao quyén tai hoi nghi
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ban hang quéc gia ctia cong ty ho cach day vai thang. Sau day la cau
chuyén cua ho.

Chuing t6i da nghe anh giai thich vé cach st dung cau hoi trao quyén dé
thay do6i cudc doi tai hdi thao cua anh. Chung t6i da dung cau khang dinh
trong sudt bon ndam qua: Chiing t6i thau bang ghi am nhitng cau khang
dinh, trao doi cau khang dinh v&i nhau, dan ching 1én ta lanh, thdm chi con
treo trong phong tam. Va tat ca nhitng gi chiing t6i nhan dwgc la nhitng tw
ngit vo hon!

Sau khi nghe anh ban vé cau héi trao quyeén trong hoi thdo, ching t6i cam
thay rat hao hitng. Ching t6i nhan ra sitc manh cta viéc dat ra nhitng cau
héi trao quyén va cho phép tam tri minh tim kiém cau tra 1oi. Chuing t6i bat
dau st dung cau héi trao quyén giéng y nhw cach ching t6i da lam vGi cau
khang dinh: Vo chong t6i dat cau hoi cho nhau, dan cau héi lén ta lanh,
thao luan vé ching moéi ngay.

Két qua that dang kinh ngac! Ching t6i tham gia hdi thdo ctia anh vao
thang 7. Pén thang 8, ching t6i nhan thay minh da lam nhiéu th¢ khac biét
nho nhitng cau hoéi trao quyén hoc dugce tir anh. Va dén thang 9, ching toi
da da kha nang mua dugc chiéc xe Cadillac dau tién! Sau hon 4 nam sw
dung nhitng cdu khang dinh ma chang di dwgc dén dau, chung toi da dat
duwgc chinh xac nhitng gi minh muon chi trong vong 90 ngay st dung cau
héi trao quyén.

Cap vo chong nay da ting ap dung cau khang dinh mot cach nghiém tuic.
Ho thdm chi con néi to nhitng cau khang dinh véi nhau — rat quyét tam!
Tuy nhién, khong may la nhitng cau khang dinh nay khong thé gitip ho
vuot qua duwgce niém tin tiéu cye da an sau vao tiém thitc cia minh.

Bang cach st dung cau héi trao quyén, tam tri ho bat dau tim kiém nhitng
phwong phap mdi, sang tao hon dé gidi quyét van dé. Va két qua ty than n6
da néi 1én tat ca.
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Sttc manh kién tao cudc séng ctia nhitng cau hoi trao quyén nam trong
chinh b ndo ky diéu va phi thwong cua ban. Bai du sao di nita, ban cting
dang st dung chung r6i, vay tai sao khong dung chiing mot cach cé y thirc
dé tao nén cudc song ma ban mong doi... thay vi dé mac cho vo thirc thao
ting cudc doi ban?

BON BUOC TAO RA NHUNG CAU HOI TRAO QUYEN CO THE
THAY DOI CUOC BOI BAN Buéc

1: Ty héi minh muén gi Cé 18 trwéc day ban da tirng thyc hién bude nay. O
buwdc 1, ban cé thé sit dung nhitng muc tiéu ma ban da viét ra trong qua
khit, hodc lam lai tir dau, tuy ban chon. Muc dich ¢ day la xac dinh nhitng
gi ban mong mudn.

Lay vi duy, ban c6 thé quyét dinh muc tiéu ctia ban 1a hanh phic, sttc khoe
va giau c6 (that khé twdng twong ra ai khong muén nhitng thit nay). Nén
ban sé viét: “T6i mudn duge hanh phic, khoe manh, va giau c6.”

Bay gio chung ta sé di t6i budc dot pha...

Buwéc 2: Tao mot cau héi gid dinh rang Nhitng Gi Ban Muén da thanh sy
that O buéc 2, ban dit mot cau héi gid dinh réng nhitng gi ban muén da xay
ra, hodc da thanh s that.

Pay la buéc mau chét dé tao ra nhitng cau héi trao quyén co thé thay doi
cuoc doi ban.

Trong vi du trén, nhitng gi ban muon la hanh phic, khée manh va giau co,
ding khong? Vay & buwdc nay, ban sé tuy héi vi sao ban da c6 nhitng diéu
nay.

Cudc song cua ban chinh la tdm guwong phan chiéu nhitng hat giong suy
nghi ban gieo trong va nudi dudng. Hay noi chinh xac hon, cudc song cta
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ban la tdim gwong phan chiéu nhitng gia dinh tiém thitc ma ban tao ra vé
cudc song va cac mo6i quan hé ctia ban véi no.

Gia st ban sinh ra va 16n lén trong mot moi treong khong du da tai chinh.
Gia dinh ban néi véi ban rang thiéu tién chinh la nguyén nhan khién ca nha
khong vui. Han ban sé két luan rang thiéu tién dong nghia véi bat hanh.
Poi la thé mal!

Néu ban tim dwgc cach ghi am lai nhitng hat giong suy nghi trong tiém thitc
cta ban va bat n6 1én, sé khong c6 gi ngac nhién khi ban nghe thay: “Tai
sao minh lai ting quan thé nay? Tai sao minh khong cé du tién? Tai sao
minh khong thanh cong hon?” van van va van van.

That ra, c6 mot hé thong ghi am lai va phan chiéu nhitng hat giong suy nghi
trong tiém thitc cia ban ddy — hé théng dé dugc goi la Cudc Doi Ban!

DAY LA CcUOC SONG CUA BAN

Vay c6 nghia la ban dang ty van ban than nhitng cau haéi tiéu cyc tir trong
tiém thitc. Ban nghi xem cau tra 10i cho nhitng cau héi tiéu cuc nay la gi?
D6 sé la: Cude song cta ban sé dwa ra 10i dap cho nhitng cau hoi tiéu cuc
ma ban dat ra — két qua tw nhién ctia nhitng hat giong suy nghi tiéu cuc ban
gieo trong. Lay vi du:

Néu ban dang ty héi mot cach vo thitc: “Tai sao minh khong hanh phic?”,
cau tra 10i sé chinh la cu6c doi phién mudn cta ban.

Néu ban dang tw héi mét cach vo thirc: “Tai sao minh khong cé du tién?”,
cau tra 10i sé chinh la cudc song thiéu tridc hut sau ctia ban.

Néu ban dang tw héi m6t cach vo thirc: “Tai sao minh ¢6 don qua?”

thi ngwoi trong mong cua ban van sé khong xuat hién.
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PAO NGUOC LOI NGUYEN

Khi thye hién budc nay trong phwong phap dat cau hoi trao quyeén, ban sé

dwa nhitng gi trong tiém thitc (bi che giau) 1én bé mat y thitc (nhin thay
duwgc), va ldy nhitng gi tiéu cue (twdc quyén) bién ching thanh tich cuc
(trao quyeén).

Hay thtr ddo ngugc tat ca nhitng cau héi tiéu cuc trén. Kiéu thé nay:
Tai sao minh hanh phuc?

Tai sao minh c6 day dua moi th?

Tai sao minh duvgc moi ngwoi yéu thuong?

Nhitng cau héi nay cé thé nghe la lam, tham chi la dién khung v&i ban ngay
lic nay. Nhung diéu gi sé xdy ra néu ban cho phép ban than minh chap
nhan nhitng cau héi nay nhw mot thue té€ cudc song?

Chang phai ban sé c6 mdt cudc séng khac vdi nhitng nguwdi trung binh sao
— mot cudc song khac biét so véi cudc song ma ban dang c6 trong hién tai?

Chat lwgng cudc séng cua ban chi phu thudc vao hai thit: chat lwgng giao
tiép ctia ban vdi thé gigi bén trong ban than ban va chat lwgng giao tiép cta
ban véi thé gidi bén ngoai.

Buwdc 2 cta phuwong phap dat cau héi trao quyén la bat dau thay doi chat
lwgng giao ti€p véi thé gidi bén trong ban than ban. Ban sé tap dat ra nhitng
cau hoi trao quyén mdi, chat lwgng hon va cham dit cac cau hoi twdc
quyeén tiéu cuc.

DPay chinh la cach nhanh chéng va hiéu qua dé thay doi chat lwvgng giao tiép
cta ban véi thé gigi bén trong lan bén ngoai ngay lap titc.

Vay thi budc 2 cta phwong phap dat cau héi trao quyén la ty héi:
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“Tai sao [diéu minh muon] hién dién trong cudc doi minh ngay lic nay?”

Lay vi du & trén, ban sé hoi ban than minh: “Tai sao minh hanh phtc, khoe
manh va giau c0?”

Budc 3: Tin twdng vao cau héi ctia minh Piém mdiu chét cta cau héi trao
quyén khong nam trong viéc tim ra cau tra 10i, ma nam & cho dat ra nhitng
cau héi ding dan hon. Khi ay, tam tri ban sé tw dong tap trung vao nhitng
tht ma cé 1é trwdc day ban chuva tirng dé y dén. Hay thyc hién va ban sé
thdy bat ngo vai két qua nhan dugc.

T6i muon chia sé v&i ban mot bite thw tir anh ban John Adams trong Poan
Muc Sv Golden Key & Phoenix...

Noah than mén, T6i mudn ké cho anh nghe mot cau chuyén cé that vé
nhitng nguwoi ban cta toi la Sam va Shirley. Ho la nhitng nguwoi toi da
truyén dat phwong phap dat cau héi trao quyén khoang 3 nam trwéc khi toi
doc quyén sach cda anh lan dau tién.

Luc 4y, Shirley da duwgc nhan vao mot chwong trinh muc sw tai Unity &
Missouri, nén ho du dinh ban can nha cia minh va chuyén dén Thanh pho
Kansas. Ho rao ban tr dau thang 4 nhung khong thu duge két qua gi. Moi
ngwoi chi tdi xem nhung chang ai mua ca.

Vao thit bay, ngay 5 thang 5, Sam va Shirley bu6n rau than phién véi toi vé
tinh trang € am nay.

Bdi ho can phai chuyén di vao dau thang 6 nén ho rat lo lang va muén dugc
toi tw van.

Toi dé nghi ho di vao titng can phong trong nha, ban phiic cho n6, va bat
dau dat cau héi trao quyén: “Tai sao can nha nay dé dang ban dwgc cho
khach hang thich hgp véi cai gia thich hgp?”

https://thuviensach.vn



Hom do la ngay thit bay. Chiéu hom sau, mot cap vg chong dén xem nha.
Va thi¢ ba tuan sau, ho ra gia, nhung lai qua thap. Sam va Shirley tiép tuc
dat cau hoi va nhan dwgc mot cai gia cao hon vao chiéu thit ba!

Moi thit dién ra nhanh chéng va thoa thuan dwgc hoan tat vao ngay 31
thang 5. Sam va Shirley bay gi¢ da 1én duong dén Missouri va hét long tin
twong vao phuong phap do!

Gia du ban muén tim mot nha hang méi mé trong thanh pho. Ban vao
Google, go tr khéa nha hang va tén thanh phé ban dang song. Diéu ban
dang lam chinh la dat cau hoi ma ban chwa biét cau tra 10i.

Khi ban Google mot thi gi do, liéu ban c6 ngoi dé lo sg Google khong thé
tim ra cdu trd 10i cho cau hoi cia ban khong? Khong, ban chi don gian nhan
phim Enter va biét chac cau tra 16i sé hién ra treéc mat ban. Khi ban go6 vao
mot cau héi, liu Google c6 cau nhau: “T6i nghi minh chwa mu6n tra 16i
cau hoi cua ban ngay ltuc nay.”? Khong, n6 chi don gian di tim cau tra 10i;
ban khéng chi tin rang ludn c6 cau trd 10i ma né con dang trén duong dén
vGi ban.

DPiéu nay ciing twong ty cau héi trao quyén. Chang han nhuw ban khong can
biét 1y do tai sao ban giau cé. Tuy nhién, ban phdi biét héi Tai sao ban giau
c6. Tai sao vay? Bdi vi nhitng cau hoéi trao quyén dang nay ty dong kich
thich nao bg cua ban tap trung vao nhitng gi ban co thay vi nhitng gi ban
thiéu.

Hau hét moi nguwdi déu thiéu cai nay cai kia. Thiéu cai nay cai kia nghia la
tam tri ban tap trung vao nhitng gi ban khong co. Khi tap trung vao nhirng

gl ban khong co6, ban nghi xem minh sé nhan dwgc gi? Cam giac cua su
thiéu thon!

Va su tap trung do6 xuat phat tir dau? N6 dén ti* nhitng cau héi ma ban dat
ra mot cach vo thitc. B6 nao caa ban hoat dong giong nhw Google vay, chi
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la & mic do manh mé hon nhiéu. D6 1a vi Google khong thé thay doi duoc
cau héi cua nguoi dung; né chi cé thé thyc hién nhitng gi dugce yéu cau ma
thoi. Tuy nhién, ban thi khac, ban c6 thé lwa chon cau héi cia minh mot
cach co y thuc.

Khi ban dadt cau hoi, du ban co6 y thitc hay khong, tam tri ban sé tw dong di
tim cau tra 10i ma khong cho su can thiép cta y thirc.

Diéu nay dwa ta dén buéc 4 cue ky quan trong cta phwong phéap dat cau hai
trao quyén — bwdc cudi cuing ma ban phai lam néu ban mu6n phuwong phap
ndy phat huy tac dung... Budc 4: Thyc hién nhitng HANH DONG méi dwa
trén nhitng gid dinh ma&i vé cudc song ctia ban Ngay lic nay day, ban dang
tao ra hang tram, c6 thé la hang ngan gia dinh vé cudc song va moi quan hé
ctia ban vGi n6 mot cach c6 y thitc. Nhitng gid dinh nay hinh thanh nén tang
16i song ctia ban — tich cuc hay tiéu cye, tw tin hay ngai ngung, thiéu thon
hay day du, yéu thwong hay so hai.

Vi duy, néu ban gid dinh cudc séng nay danh cho ban, tw nhién ban sé hanh
dong dya trén niém tin rang “moi chuyén roi sé t6t dep” — va két qua ban
mong dogi sé tw nhién kéo dén. Tuy nhién, néu ban gid dinh cudc séng nay
chong lai ban, ban sé chan chtr khong dam hanh dong, béi ban mang theo
noi sg hdi va tw duy “sao phai ban tam” — va két qua cia ban sé ty nhién
kéo dén.

Phuong phap dat cau héi trao quyén bién nhitng gi trudc day con nam trong
tiém thitc va bi che gidu tré thanh cé y thitc va ro rang.

Vi du, nguoi tu tin sé c6 mot cudc song dé dang hon, du trong viéc xay
dyng cac moéi quan hé hay lam an kinh doanh. Ta biét minh can phai ty tin.
Nhung hanh vi thé hién sy tu tin that sy bat nguon tir dau? N6 dén tir nhitng
gia dinh an sau trong tiém thitc vé cach ma cudc doi doi xi vGi ban.
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Ban lién tuc tao nén nhitng gia dinh vé cudc song va moi quan hé cta ban
v6i né; nhung nhitng gid dinh nay gan nhw lu6n nam trong tiém thitc — bi
che giau dén mitc ban tham chi khéng nhan ra sy tén tai ca ching.

Két qua la phan 16n hanh dong cta ban bi chi phoi béi nhitng gia dinh ma
ban da tao ra trong nhiéu nam, tham chi la nhiéu thap ky truéc!

Néu ban 16n 1én véi gia dinh rang cudc song lic nao cling thiéu thon, vay
thi hanh dong ctia ban sé la gi? Ban sé tu tin dén mitc nao khi khéi nghiép
hay gap g& nguoi khac?

Hay nhd rang, muc dich ctia phwong phap dat cau héi trao quyén khong
phai la di tim “cau trd 16i” cho cau héi ctia ban. Muc dich la thay déi nhitng
gi ma tam tri ban tw dong nham dén. Va bai vi ti lic nay, ban sé bat dau
tao nén nhitng cau hoi tich cuc vai gia dinh rang nhitng gi ban mudn da la
sy’ that, ndo bo cua ban sé khong con lya chon nao khac ngoai viéc tim cach
bién n6 thanh s that.

Ban c6 thdy cach ma qua trinh nay, theo diing ban chat ctia nd, thay doi
cudc doi ban khong?

LAM SAO BAN BIET KHI NAO NO HIEU NGHIEM?

Mot cau hoi ma t6i dwgc nghe rat nhiéu vé cau héi trao quyén do la: “Lam
sao toi biét khi nao né hiéu nghiém?” (Nhan tién toi cling chia sé la cau héi
nay thuong dén tir nhitng nguwdi chwa hé sit dung cau héi trao quyén, mot
cach c6 y thitc.) Nhiéu nguwdi 4p dung cau héi trao quyén cho biét ho cam
nhan dugc sy binh an va thanh than trong tdm hon gan nhw ngay lap tic.

Tuy nhién, phwong phap dat cau hoi trao quyén nay dugc dya trén khoa
hoc, khong phai phép thuat. Ban khong thé ty hoi, “Tai sao minh c6 mot
than hinh can déi va khée manh?” trong khi van khong ngirng an uéng vo
t0i va, r6i ngoi chd can nang gidm xudng ti'ng ngay. Ban khong thé pha v&
quy ludt cua vii tru bang cach gieo nhitng cau héi tich cyc va tiép tuc thuc
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hién nhitng hanh vi tieu cyc, cé hai cho ban than, va hy vong c6 dugc
nhitng gi ban mudn.

Muc dich cta cau héi trao quyén khong phai la thir thach va danh lira nao
bo cua ban. Du sao di nita, ban cling da st dung phuwong phap nay, nhung
da s6 moi nguwdi dang st dung no trong tiém thitc, theo mot cach tiéu cyc
hodc c6 hai cho ban than ho.

Hay st dung cau hoi trao quyén, nhung dirng lo lang phai lam sao cho
“dtiing”. C6 nhiéu diéu dién ra trong tiém thitc con ngwdi vigt xa nhitng gi
khoa hoc cé thé kham pha. Nhung st dung cau hoi trao quyén sé cho phép
nao bo cua ban kich hoat Chitc Nang Tim Kiém Ty Bong dé tao ra nhitng
két qua dang kinh ngac c6 1gi cho ban, thay vi nhitng két qua tiéu cuwc ma
ban khéng mong muon.

CACH THUC HANH NHUNG GI DPUOC VIET TRONG SACH

Phan con lai ctia quyén sach nay bao gom mudi cau héi trao quyén manh
mé nhat ma toi da st dung va chi day cho nhitng hoc vién ctia minh trong
bdy budc Mat Ma Thanh Coéng. Lé tw nhién, béi s6 lwong cau héi trao
quyén ma ban c6 thé tao ra gan nhw vo han, nén dirng dé cho muwdoi cau hoi
trao quyén nay khién ban cam thay bi go ép.

Chung t6i da chira ché cho ban ti viét ra cac cau hoi trao quyén phu hgp
v6i tinh hudng cé nhan ban. Ban cling c6 thé tham khao thém nhitng quyén
sach khac cua toi trong bo cau héi trao quyén (The Afformations Series).

Hay &ng dung va thwong xuyén xem xét can nhac, roi viét ching ra nhuw
cach ban da lam véi cac cdu khang dinh — ban sé nhan thay viéc dat ra
nhitng cau héi trao quyén mdi dé dang lam sao!

Do 1a do thay vi ép ban than minh tin vao mét diéu gi d6 ma ban khong that
st tin, ban sé bat dau tao nén nhitng gia dinh méi vé cudc séng va moi quan
hé cta ban v6i né, dya trén nhitng gi ma ban that sy mudn.
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Ban than t6i khong biét cach nao khac hon c6 thé mang dén két qua an
tvong ma khong can mat nhiéu né lyc nhw nhitng cau héi trao quyén. Bang
cach dat ra cau hoi trao quyeén, ban c6 thé lam chti mot cach truc tiép va co6
y thitc nhitng suy nghi trong tiém thitc ctia ban — thay cau hoi, d6i két qua,
va chuyén bién cudc doi ban!

Dbé biét thém thong tin vé cach st dung cau hoi trao quyén dé dat dugc
nhitng gi ban mudén nhanh gap hai lan chi v&i phan nita né lyc, hay vao
trang www.Afformations.com.

TOM TAT NHANH 1. Ndo bd con nguoi hoat dong bing nhitng cau héi.
Suy nghi cia con ngwoi thue chat la qua trinh dat cau hoi va di tim cau tra
10i twong thich.

2. Nhitng cau khang dinh sé khong hiéu qua v4i mot s6 nguwdi vi ho dang co
thuyét phuc ban than ho vé mét thit ma ho khong tin.

3. Tac gia da phat hién ra cau hoi trao quyén, la nhitng cau héi (chi khong
phai cau khang dinh) c6 thé ngay lap titc thay doi théi quen suy nghi trong
tiém thitc ctia ban tir tiéu cyc sang tich cyc. Bdi vi tam tri ban ty dong tim
kiém cau tra 10i cho cau héi, viéc dat ra nhitng cau hoi trao quyén sé ngay
1ap tic thay doi su tap trung tir nhitng gi ban khong cé sang nhitng gi ban
co.

4. Bon buéc ctia phwong phap dat cau héi trao quyeén la:
1. Hoi ban than ban mudn gi.

2. Tao ra mot cau hdi véi gia dinh rang nhitng gi ban muon da thanh hién
thue.

3. Dé cho tam tri ban di tim cau tra 10oi.

4. HANH DONG dva trén gia dinh méi cia ban vé cudc séng.
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5. Ban c6 thé st dung cau héi trao quyeén trong bat ky linh vic nao cta

cudc song: tién bac, sttc khde, cac méi quan hé, gidm can, ban hang v.v...

Hay st dung cau héi trao quyén va ban sé bat dau gieo mam cho nhitng gi

minh muon, nhanh gap hai lan véi mét nira nd lue bo ra.

Hanh dong ké tiép: Hay liét ké ba diéu ma ban c6 c6 thé lam trong vong

bay ngay t6i va st dung cau hoi trao quyén dé dat dwgc nhitng két qua

nhanh hon, t6t hon trong cudc song, sw nghiép va cac moi quan hé.

1.

3.

MUOI CAU HOI TRAO QUYEN THUONG GAP NHAT CHO BUOC 1:

1.

Tai sao minh giau c0?

. Tai sao minh hanh phuc?

. Tai sao minh c6 day da moi thi?

. Tai sao minh xtng dang?

. Tai sao minh c6 du yéu t6 can thiét dé thanh cong?

. Tai sao minh du diing khi dé lam nhitng gi minh thich?

. Tai sao co hoi dén v6i minh mot cach dé dang ngay bay gia?
. Tai sao minh tan huwéng nhiéu thanh cong nhw vay?

. Tai sao minh c6 du da tién dé lam an kinh doanh?
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10. Tai sao s& hitu nhitng gi minh muén gitp cho ngwoi khac c6 dugc
nhitng gi ho muon?
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Chuong 5 : Buoc 2 - Guong Yeu Thwong va Neo
Chuan Muc

Moi quan hé la tdm gwong phan chiéu hinh anh ban trong dé, khong phai
con ngwoi ban mong muén trd thanh, ma chinh la con nguwdi that caa ban.

- JIDDU KRISHNAMURTI BI TIM LY DO CUA BAN BI TiM CAU
TRA LOI “KHONG” CUA BAN BAN BDANG CO BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN T6i mudn ban dirng lai suy nghi mét chuit
vé d6i mat ctia ban. Mat ctia ban mau gi?

To6i dam chac la ban biét mau mat ctiia minh. Nhuwng lam sao ban biét diéu
d6? Lam cach nao ban xac dinh dwgc mau mat cua ban? Cau tra 10i 1a, hoac
ban nhin vao guwong (hay mot thit gi khac c6 chitc nang phan chiéu, nhw
tam hinh chup ban chang han), hodc c6 nguwdi néi cho ban biét. Trén thyc
té, day la hai cach duy nhat dé xac dinh mau mat ctia mot nguwoi.

Ngay bay gio, toi mudén ban nhin mau mat cia minh ma khéng can nhin
vao guwong. Thit xem nao... To6i khong can biét ban thong minh, dé thuwong
xinh xan, tai nang, hay tran day dong lwc dén mic nao; don gian la ban
khong thé nhin thdy mau mat cta chinh minh ma khong c6 ai hay cong cu
phan chiéu nao ho trg. Mac du vi du trén nghe hoi buén cuwoi that, nhung
chinh n6 tao nén nén tang cho toan bd hé thong nay.

GEORGE VA CLARENCE Ban c6 biét by phim It’s a Wonderful Life
(Cudc Song Tuwoi Dep) khong? Trong phim, Jimmy Stewart dong vai
George Bailey, mot chang trai tuyét voi da gidp do dugc rat nhiéu nguwoi,
nhung lai co6 long tu trong cue thap. Anh di dén quyét dinh ty t¥ vi anh tin
rang néu chét di, anh sé c6 gia tri hon la Iic con song (ban hiéu vé may cai
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vu bdo hiém chi@?). Sau d6 thi Clarence, thién than hd ménh cua anh, bay
xuong tw trén thién duong va chi cho anh thay cudc song sé khac di nhw thé
nao néu George chua titng dwgc sinh ra.

D6 chinh la thoi diéfm George ngd ra dugc rang cudc song cua anh quy gia
va y nghia biét bao. Nhan thitc ctia anh thay do6i hoan toan va anh biét tran
trong cudc song hon.

Chang phai ching ta thwong la vi quan toa thiéu sang su6t nhat khi phan
xét nang lwc that sy cia minh sao? Chang phai doi khi ta chinh la ké thu
kinh khiing nhat cida ban than minh sao? Vay thi, néu ban mudn dugc yéu
thwong, ing hd va khich 1€, liéu c6 sang sudt khong khi trong cay vao ké
tht 16n nhat ctia minh?

Ban than ban la nguwdi kém nhat trong viéc danh gia kha nang that sy cia
ban.

Chung ta hay cung quay lai vi du vé d6i mat: T6i khéng can biét ban nod lyc
dén mitc nao, co6 gang trong bao lau, hay dong lwc caa ban nhiéu dén dau,
ban sé khong bao gio cé thé nhin thdy d6i mat ciia minh néu khéng cé sy
trg gitp tir bén ngoai. Tuy nhién, d6i mat lai la mot phan quan trong trén co
thé ban. N6 md ra thé gidi va la ctra s6 tam hon ban. Néu khéng c6 cong cu
ho trg hodc ai dé gitp ban, chang bao gio ban biét dwgc mau mat cia chinh
minh.

PIEU GI GAY RA NHUNG THU VO VAN TRONG DAU BAN?

Cling vi du tren nhung ta phan tich sau hon mot chut. Gia du ban co cap
mat mau nau; nhung tt cd moi nguwdi xung quanh ban, ké ca nhitng nguai
than can vd&i ban nhat, ngay ti* dau déu noéi cho ban biét mat ctia ban mau
xanh. Va gia st ban khong c6 cach nao kiém chitng thong tin d6. Vay ban
sé tin vao diéu gi?
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Bé&i thong tin ban c6 dugc cong véi viéc ban khong c6 kha nang ty nhin
mau mat ctia minh, ban khong con cach nao khac la phai tin minh cé doéi
mat mau xanh; nhung ro rang la diéu dé khong hé chinh xac.

Ban da bao gio bwdc vao nha cudi chwa? Nha cudi co gi trong do nhi —
nhitng tdm guwong gay cuwoi, ding khong? Guwong gay cuwoi co tac dung gi?
N6 lam hinh &nh ctia ban méo mé. Ban nhin vao guong, va c6 cam giac la
la. N6 trong c6 vé giong ban, nhung lai khong phai la ban. N6 1a hinh danh
phan chiéu khong chinh xac vé ban than ban.

Nhung néu guwong gay cudi la loai gwong duy nhat ma ban nhin thay tw
tredc dén nay thi sao? Néu thit hinh anh bién dang ay la cach duy nhat dé
ban nhan dwgc théng tin vé ban than minh thi sao? Lic d6 ban sé tin vao
diéu gi vé ban than minh?

HINH ANH PHAN CHIEU TIEU CUC BAN CHAT PICH THUC
GUONG YEU THUONG Ban budc phéi tin ring hinh anh méo m¢ ay la
hinh dang that cia minh. Ban khong con lwa chon nao khac ngoai viéc tin
twong, béi do 1a hinh anh duy nhét ban titng nhin thay.
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Vay cho phép toi hoi ban: Ban c6 16n 1én trong mot ngdi nha cwoi khong?
Ban c6 dang séng trong ngbi nha cwoi khong? Ban da bao gio ngam hinh
anh phan chiéu chuan xac ctia minh qua con mat nhitng ngudi xung quanh
chua?

Pang buon la da s6 chung ta chwra ai nhin thay hinh anh chinh xac ctiia minh
trong mat nguwoi doi dién, tham chi (va dac biét) la nhitng ngwoi than thiét
v&i ta nhat. Mot cai guwong gay cudi bép méo hinh anh bén ngoai caa ban.
Twong tw, khi ta nhan dwgc théng tin khong chinh xac vé Con Ngudoi That
ctia minh, Ban Chat Bich Thuc cuia ta bi bién dang. Khi Con Nguwoi That
cta ta khong dugce phan chiéu mot cach ding dan thong qua lang kinh cua
nguoi xung quanh, ta s& c6 cai goi 1a Hinh Anh Phéan Chiéu Tiéu Cuc.

Hinh Anh Phan Chiéu Tiéu Cyc tuwong trung cho nhitng thit vé van ma hau
hét ching ta chita dung trong dau. N6 la tiéng thi tham vdi ta rang: “May
khong lam dugc dau. May nghi may la ai chi? Chang ai trong gia dinh nay
lam diéu d6 ca!” Trong khi Ban Chat Dich Thyc ctia ban biét rang ban c6
da kha ning, thi Hinh Anh Phan Chiéu Tiéu Cuyc lai khing khing, “May
khong du nang Iyc. May khong bao gid lam dugce. Cé thé “ngudi khac” lam
dwoc, nhung may thi khong.” Ban nghe c6 quen khong?

Mobi nguoi ching ta déu cé nhitng suy nghi sai 1éch riéng biét, Hinh Anh
Phan Chiéu Tiéu Cyc cua riéng ta. Nhung tha vi nam & cho, né hoan toan
khong dung sy that.

TAI SAO BAN KHONG (CHUA) TIN VAO BAN THAN MINH Di
nhién, khong phai viéc tin vao ban than ban la sai, giong nhuw ban chat cay
cwa may khong sai. Chi don gian la ban di sai th@ tw ma thoi. Do la vi tin
vao chinh minh nén la giai doan cudi cung, khéng phai dau tién trén con
dwong tién dén thanh cong.

Giai doan th nhat 1a mot ai do tin vao ban.
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Giai doan thtt hai la ban tin vao mot ngwoi nao do.

Va giai doan cudi cung la ban tin vao chinh minh.

TAI SAO BAN CAN BEN NHUNG NGUOI XUNG QUANH?
Ban sé tim dén ai dé dat muc tiéu cho minh? Ban.

Nhung ai 1a nguwdi kém nhat trong viéc nhan biét kha nang that sy ctia ban?
Ban.

Nhitng ngudi thuoc Nhém Ba Phan Tram tin vao chinh ho, nhung diéu do
khong c6 nghia la ban va toi cling vay.

Van dé nam & cho nay. Khi t6i héi chinh xac bang cach nao ho trd nén tin
twdng vao ban than minh, moéi mot ty phd ma t6i tirng tw van hay tré thanh
ban cua ho vé sau déu cho biét: ho khong thé thanh cong duwgc dén mitc nay
néu thiéu vang tinh yéu thwong, s ho trg va dong vién khich 1é cia mot
nguoi dac biét tin vao ho, trong nhitng ltic ho danh mat niém tin vao chinh
ban than minh.

Tuwong ty George Bailey c6 thién than Clarence, Nhém Ba Phan Tram nay
cling c6 mot nguwdi cu thé déng vai tro thién than hd ménh cho ho trén Trai
dat. Nhung ho khéng nhan ra tam quan trong cia cd nhan nay cho dén khi
toi dat cau héi vdi ho.

Ban c6 thé kiém chitng nhitng gi t6i n6i bang kinh nghiém song cua chinh
minh. Hay nhd lai thoi diém md6t nguwdi nao do nhin thay t6 chat t6t dep bén
trong ban than ban ma ban chwa titng nhan biét tredc day. Hay nhd lai thoi
diém mot nguwdi nao do nhin ban va phat hién tiém nang to 16n cta ban, mot
tia sang, hay mot thit gi d6 bén trong ma ban khong bao gio cé thé tw nhan
thdy. Ban nhg chi?
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D6 6 thé 1a mot huan luyén vién, mot ngwoi thay, hay mét 6 van. Cling c6
thé la cha, me, chong/vg, hay mot nguwdi ban ctia ban. Ciing c6 thé la 6ng,
ba, ¢o, cu, hay mot nguwdi gan giii véi ban. Du ngudi dé la ai, han ho da
nhin thay mot diéu gi do trong ban, khuyén khich ban va néi, “T6i biét ban
c6 thé lam dwgc. To6i nhin thay nhitng diéu ky diéu bén trong ban. T6i nhin
thay t0 chat 1anh dao ctia ban. Va t6i biét ban c6 thé lam dwgc.”

Con ban ctr diéng d6 ngan ngo: “Ai, toi u?”

Ban phan tng nhu vay vi ban khong nhan thitc dwgc hét gia tri ban than,
cling giong nhw ban khong thé tryc tiép nhin thady d6i mat ctia chinh minh.
Chung ta khong thé danh gia tron ven gia tri cia minh trong thé gidi nay.
Toi goi hién twgng nay la Nguyén Ly Guong Yéu Thuwong, va do chinh la
khia canh tiém an ctia thanh cong ma hau hét moi nguwdi déu bé qua.

GUONG YEU THUONG LA Gi?

Guong Yéu Throng 1a mot nguwdi luon ho trg ban vo diéu kién. Tai sao day
lai la budc nén tang dé vinh vién loai bo nhitng suy nghi v& van trong dau
ban?

Ciling nhu ban khong bao gio cé thé nhin thay “ctra s6 tdm hon” minh ma
khong c6 sy trg giup tir bén ngoai, ban ciing khéng bao gid cé thé hoan
toan hiéu dwoc gia tri dich thye cia minh néu ty danh gia ban than. Ban can
dén tinh yéu thwong, sy ho trg va dong vién ctia mot nguwdi nao dé nhw ban
be, thay c6, huan luyén vién hay mét ngudi cé van dé chi cho ban thay kha
nang that sy’ cua ban.
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HINH ANH PHAN CHIEU TIEU CUC BAN CHAT PICH THUC
GUONG YEU THUONG B6 phim Facing the Giants (D&i Mit V&i Nguoi
Khong 1.6) c6 mdt canh rat noi tiéng duwgc lan truyén trén mang véi hang
tram ngan lwgt chia sé. Trong canh nay, nguwdi huan luyén vién bong bau
duc da thic day doi trudng Brock viwon xa hon nhitng gi anh c6 thé. Huan
luyén vién yéu cau Brock bo bang hai tay hai chan — ma khéng dwgc chong
dau go6i xuong dat!

— hét chiéu dai san bong bau duc, trén lvng cong mdt nguwoi dong doi nam
ngtta. Va réi nguwoi huan luyén vién da lam mot viéc hét sitc thong minh:
ong bit mat Brock lai. Tai sao u? Bdi 6ng khong mudn Brock bé cudc trudc
khi anh “no6 luc hét sie”.

Brock nghi rang minh chi cé thé bo duwgc khoang 27 mét la cung; nhung
v6i sy dong vién cua huan luyén vién — thuc chat 1a la hét — Brock da hoan
thanh man “Bo Kinh Hoang” xuyén su6t chiéu dai san béng. Bo phim nay
thé hién mot trong nhitng vi du manh mé va cdm dong nhat ciia Nguyén Ly
Guong Yéu Thuong. C6 1€ do la 1y do tai sao nhiéu nguwdi truyén nhau doan
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phim nay dén vay. (Dé xem phan canh “Bo Kinh Hoang”, ban c6 thé vao
trang www.SecretCodeBook.com/deathcrawl.) NHAN BUQC SU HO
TRQ VO BIEU KIEN TRONG CUQOC SONG Con ngudi dat thanh qua t6t
nhat trong mot moi treong ho dugce ho trg vo diéu kién. Diéu nay xay ra khi
mot nguwdi nao dé nhin thdy kha nang, tiém nang va to chat vi dai bén trong
ban. Nguoi dé biét ban c6 thé lam dugc, thay ban cé thé lam duogc, va gitt
ban & chuan muc dé6. Ho chinh la nhitng ngudi néi rang, “Toi tin ban cé
kha nang lam dugc viéc nay.”

Ban c6 bao gi¢ dé y thay rang ching ta c6 kha nang kham pha nhitng pham
chat tich cuc noi nguoi khac, nhung lai thwong khong nhin thay nhitng diéu
dé6 trong chinh ban than minh? Nhiéu ngudi dwoc day dirng qua dé cao ban
than, khong nén khoe khoang khoéc lac, va ché cé “duong duwong tw dac”.

Van dé 1a, da s6 chiing ta sg bi nguwdi khac danh gia la “kiéu ngao” hay “chi
biét c6 ban than” — va d6 khong phdi la nhitng gi t6i dang néi dén. Toi chi
don thuan chi ra rang nhitng nguwdi hanh phiic va thanh cong nhat thé gigi
dwgc nhv vay la nho c6 mot ngudi tin vao ho, hon ca ho tin vao chinh ban
than minh.

Ban c6 thé phan bac, “Nhung Noah a, chang c6 ai tin vao t6i ca!” D6 luon
la phdn tng dau tién ma t6i dwgc nghe khi trinh bay ndi dung nay trong cac
buoi hoi thdo. Ban can phai nhan ra rang: D6 chinh la diém mau chot. Néu
ban khong da phiic phan dé dugc sinh ra trong mot gia dinh tran ngap
Guong Yéu Thuong (da s6 ching ta déu thé, khong riéng gi ban), thi bay
gio khi da trwdng thanh, ban c6 thé di tim ho.

NEO CHUAN MUC: GUONG YEU THUONg TRONG CONG VIEC
Puogc roi, téi biét ban mudn noéi gi. “Noah, t6i hiéu nguyén ly nay cé thé ap
dung vao cudc song ca nhan téi nhw thé nao. Nhung muc dich t6i mua
quyén sach nay la dé biét cach kiém nhiéu tién hon. Vay ma anh ci& toan
néi may cai tht iy lao tinh than. Con cong viéc, kinh doanh, sy nghiép cta
t0i thi sao? Ngoai kia la mot thé giGi khac nghiét, ca 16n nuot ca bé. Lam
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sao t0i ap dung nguyén ly nay vao cac nhu cau hang ngay trong céng viéc
kinh doanh dwgc?

Do la phan hoi pho bién thit hai ma t6i nhan dugc trong cac budi hdi théo.
Cho dén tan bay gio, theo nhw t6i biét thi ban van phai lam mot diéu gi do
thi méi mong kiém dugc tién. N6i chung la ban khong thé di mot mach vao
phong va néi to: “Nghe nay, moi ngwdi hdy yéu thuwong t6i va dwa tién cho
t0i nao.” Néu ban lam dwgc nhw vy, t6i cling muon dwgc nhuw ban! Nhitng
gl dién ra trén hanh tinh nay thong thuong sé la: Pau tién, ban mang dén
mot gia tri gi d6 cho nguoi khac, chi khi &y ho mdi trao cho ban thi¢ goi la
tién.

Bdi vi ban can phai lam mot diéu gi d6 dé nhan dugc tién, ré rang cong
viéc chinh la diéu kién. Tuy nhién, ching ta da biét rang con ngudoi dat
dwgc thanh qua tot nhat khi duwgc ho trg vo diéu kién — khi c6 mot ngudi tin
twdng vao ban hon ca ban tin vao chinh ban than minh.

Vay thi lam sao ching ta gidi bai toan doéi lap Co6 biéu Kién/V6 biéu Kién
nay day?

Chuing ta gidi quyét n6 bang thit t6i goi la Neo Chuan Myc. Neo Chuan
Muc chinh 1a ngwdi nhin thdy khd nang va tiém ndng cta ban, la nguoi
budc ban phai viron dén chuan muyc cao hon va bat ban chiu trach nhiém
tredc nhitng doi hdi ctia cong viéc. Noi cach khac, Neo Chuan Muc budc
ban phai séng PUNG véi ning luc that sy ctia minh.

HUAN LUYEN VIEN CA NHAN CUA BAN Vi du dién hinh caa Neo
Chuan Muyc la hudn luyén vién ca nhan. Néu ban titng c6 dip lam viéc vdi
mot huan luyén vién ca nhan, ban sé biét vé cg ban, c6 dy la mot “trung si
huan luyén tan binh” (hy vong la mot ngwoi biét khich 1€, nhung du sao di
nita thi van la mot trung si huan luyén tan binh). C6 dy sé néi nhitng cau
nhu: “Ban lam dwgc, va ban phai lam. Bat dau nao!”
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Néu chi ¢6 mot minh, ching ta sé tap thé duc ra sao? N6 sé la thé nay:
“DPén gio tap bung roi. San sang? Mot cai, hai céi... Ok, thé la da.”

Nhung mot hudn luyén vién ca nhan giéi sé khong bao gio cho phép ban
“bo chay” dé dang nhu vay dau. Ban tap cho dén khi mo6 hoi ra nhu tam,
vira tap vira than: “T6i khong lam noi nita,” con co ay thi van tiép tuc:
“Pugc chit, ban lam duoc!”

Ban: “Khong dwoc dau!”

Co0 ay: “Chac chan la dugc!” Ban: “Toi chiu hét noi r6i!” Co dy: “Ban lam
dugc!”

Ban: (ngtrng mot chut) “A, t6i lam dugc r6i.”

Hudn luyén vién ca nhan thiic day va thic day ban vi co dy biét rang ban cé
thé lam dugc. Co6 ay tin vao ban, c¢6 dy gitp ban phat huy hét kha nang,
diéu ma ban nghi minh khong thé nao lam noi.

D6 chinh la Neo Chuan Myc. Ban cho rang minh khong thé; ho bao rang
ban c6 thé. Mot Neo Chuan Muc sé @ bén canh ho trg ban vo diéu kién,
budc ban viron dén chuan muc cao hon nhitng gi ban nghi. Ho lam thé xuat
phat ti* niém tin manh mé vao ban, ngay ca khi ban khong tin twéng ban
than minh.

Guong Yéu Thuong va Neo Chuan Muc tao nén cot 16i cia Mat Ma Thanh
Cong, bai mat sy that 1a ban khong thé nhin thdy gia tri dich thwe cta minh.
Néu khong thyc hién bwdc nay, chang cé 1y gi dé ban lam cac budc tiép
theo ca. Tai sao u? Tai vi tat ca nhitng ai thuéc Nhoém Ba Phan Tram déu c6
it nhat m6t Gwong Yéu Thuwong chi ra cho ho thay gia tri ban than vao mot
thoi diém nao do trong doi. Du ho khéng y thitc dwgc nhung day chinh xac
la thw da cho phép ho thanh cong.
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Chot lai: Néu ban muén hanh phiic va thanh cong, ban phai tim ra Guwong
Yéu Thurong cuia riéng ban va Neo Chuan Muc trong cong viéc cda ban.
Khong con cach nao khac.

HO GOI ANH AY LA “CHANG HAU DAU” Trudc day, titng c6 mot tién
dao béng bau duc chuyén nghiép c6 biét danh la Chang Hau Pau, bagi du
anh nam trong danh sach dwgc lva chon dau tién cia treong dai hoc, nhung
trong mua giai chuyén nghiép dau tién, anh khong tai nao bat dugc béng.
La mot cau bé cyc ky tai nang dén tir mot thi trdn nho thudc Mississippi,
cac huan luyén vién va dong doi nhan ra kha nang thién bam cua anh,
nhung vi doi bong cii ctia anh ¢ San Francisco, nén anh phai xa gia dinh va
ban bé dén hang ngan cdy so. L.é loi c6 doc va trén hét thdy, anh cdm thiy
minh dang khién dong doi that vong.

Thé nén, anh dén gdp huan luyén vién va béo tin anh sé roi déi bong. Huan
luyén vién caa anh, Bill Walsh, mdt nguwdi rat thong minh, da n6i véi anh
rang:

“Con trai, thay sé khong dé con tit bo ddu. Thay da nhin thdy con cé thé
lam duwgc nhitng gi. Thwong dé ban cho con mot nang lwc bam sinh dac
biét. Thay biét con dang & rat xa nha, nhung nhitng ngudi dong doi tin vao
con. Thay ciing tin vao con. Thay biét rang con cé thé lam dugc, va thay sé
khong dé con tir bo, bai thay nghi con sé trd thanh mdt trong nhitng tién
dao vi dai nhat lich st béng bau duc.”

Sau khi nghe Bill Walsh noi nhitng 10i nay, anh chgt bing tinh.

Chang trai tré quyét tam tap luyén kién tri nhat doi. Nhitng budi tap ctia anh
da trd thanh huyén thoai. Anh tdp luyén khéng ngtrng, luén la nguoi dau
tién dén san vao budi sang va la nguwdi cudi cung rdi san vao budi toi. Anh
chi chiu ngtrng tap khi den san bi tat!
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Vao cudi mua giadi dau tién, Jerry Rice bat dau con dwong tré thanh mot
trong nhitng tién dao vi dai nhat trong lich sit béng bau duc. Anh nam gitw
moi ky luc ctia tién dao trong mua gidi, bao gom s6 lan nhan béng nhiéu
nhat (1.549 lan), ky luc chay san nhan béng (khodng 21 mét), va ky luc ghi
diém (197 lan).

Tat ca nhitng diéu nay dién ra la nhd mot nguwoi dan 6ng, Bill Walsh, nguai
da tin twéng anh ké ca khi anh danh mat niém tin vao ban than minh. Vi
vay, néu ban cho rang nhitng gi to6i chia sé & day nghe c6 vé “sén sia” qua,
thi cho phép t6i dugc khang dinh vgi ban rang: Nguyén ly nay chinh la
phwong phap manh mé, hiéu qua, va thyc té nhat gitip ban nhac chan khéi
ban dap thang tir tredc dén nay. D6 cling la nguyén ly bi an ma bat ky ca
nhan, doi nhém hay t6 chitc thanh céng va hanh phic nao ciling titng st
dung — du ho ¢ y thic hay khong.

PI TIM SU HO TRO VO PIEU KIEN TRONG CONG VIEC Chua mét
nguoi ban ty phi nao cua t6i dam néi rang, “Pung roi, mot minh t6i lam hét
moi thit. Téi khong can ai gitip d& ca.” Néu ban khang khang budc di mot
minh — va nhiéu hoc vién cua t6i cling vay khi ho dén gap toi lan dau tién
(d6 chinh x4ac 1a ly do khién ho van chwa thé ngéc dau 1én noéi) — thi nhitng
gi t0i lam vGi hang ngan hoc vién cho thay ban sé con kho s& dai dai.

NO luc thanh cong ma khong cé su ho trg cua ngudoi khac ciing giong nhw

dao vang bang mot cai muong ca phé.

Nhiéu ngwoi dang ditng trén moé vang, va dung mot cai mudng ca phé co
tén goi “khong can ai giip” hay “khong cé ai gitp” dé dao — trong khi ngay
tredc mat ho 1la mot cai may xic mdi cau canh, chwa qua mot lan st dung,
c6 tén goi la Gwong Yéu Thuong va Neo Chuan Muec.

Mé vang do, kho bau do, nam & bén trong ban... Ta hay cung nhau khai
pha nhé!
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TONG KHU KE BAT NAT RA KHOI TAM TRi BAN Sau day 1a bai tap
dau tién ban can lam dé loai bé nhitng suy nghi v& van trong dau va nhac
chan khoi ban dap thang. Ban khéng nghi 1a minh c6 thé lam diéu nay chi
don thuan bang cach doc sach day ch&? Hay nhd, day la khoa hoc cua
HANH DONG. Y cua t6i 1a: hé théng nay doi hoéi ban phai HANH PONG;
va, t6i rat tiéc phdi ndi véi ban diéu nay, nhung néu ban khong lam khac di
so vOi nhitng gi trwdc nay ban da lam, thi nhiéu kha nang ban sé khong
nhan dugc két qua khac may so véi qua khi.

Bai tap ndy duwoc goi 1a “Khai Quat Va Truc Xudt Hinh Anh Phan Chiéu
Tiéu Cyc Cua Ban.” Hinh Anh Phan Chiéu Tiéu Cuc cta ban — cai gwong
cuwoi ma ban dang nhin vao — da tao ra giong noi tieu cyc nhu, “May khong
da kha nang.” Vi vay, diéu dau tién ma ta can lam dé nhac chan khoi ban
dap thang 1a khai quat Hinh Anh Phan Chiéu Tiéu Cuyc cta ban 1én — dua
no ra ngoai anh sang — réi sau do6 truc xuat n6 — bao né di cho khac chaoi.

Hay 14y ra mot t& gidy tréng va vé hai cot: mot c¢ot danh cho Hinh Anh
Phan Chiéu Tiéu Cuc con mot cot danh cho Ban Chat Dich Thuc caa ban.
Dau tién, t6i mudn ban viét ra nhitng gi ma Hinh Anh Phan Chiéu Tiéu Cuc
dang néi v4i ban. Cai thit vd van trong dau ban dang la hét nhitng gi?

Co6 thé n6 dang néi, “May khong thé lam dwoc. May sé khong bao gid dat
dwgc muc tiéu. May chi xao sy thoi. May la do gia tao, chang ai thich may
cd.” Bat ct diéu gi, hay viét hét ra giay.

Ban st dung bao nhiéu t¢ gidy cling dugc. Bing ty ép minh viét trong mot
t0 gidy. T6i cling khuyén ban nén c6 mot quyén Nhat Ky Mat Ma Thanh
Cong. Lam bai tdp nay trong bao lau tuy ban. Ban khong can phai chia sé
nhitng gi minh viét v4i bat ky ai.

Trong trueong hgp ban thac mac liéu viéc viét xuong nhitng 16i ndi tiéu cye
nay c6 khién né manh mé hon khéng, thi day chinh la sy that: Hinh Anh
Phan Chiéu Tiéu Cuc nay da & trong dau ban réi. Ban chi don gian la bat
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den sang 1én bang cach lam bai tdp nay théi. N6 da lu Iu & do trong bao
nhiéu nam; 16 n6 di hodc gid vo nhuw n6 khong ton tai cling khong thé khién
né bién mat di dwgc. Suy cho cung, ban da lam viéc nay trong nhiéu nam
lién ro6i, dung khong?

Vay nén, hay dwa né ra ngoai anh sang, mét lan va mai mai. Roi dén vao
nd, dé n6 khéng con an nap nita — va sau do ching ta cé thé loai no di.

BAI TAP: KHAI QUAT VA TRUC XUAT HINH ANH PHAN CHIEU
TIEU CUC CUA BAN (DANH SACH) Hinh Anh Phan Chiéu Tiéu Cuc
Cua T6i Nhitng thit vé van trong dau dang néi vai toi Ban Chat Bich Thuc
Cua T6i Con Nguwoi That Ctia T6i Mot khi ban da hoan tat, hay hit mot hoi
that sau. T6i biét rang bai tap khong vui chit nao. Cé thé ban nén ding day
va di vai vong.

R0i, sau khi ban da lam xong, t6i muén ban hdy dé tinh tdm va lang nghe.
Ban chi can lang nghe Con Nguwoi That Ctia Ban. Bay gio, hay viét mot cau
noi dén tir Ban Chat Bich Thuc cua ban.

Béan Chat Bich Thyc chinh 1a Con Nguwoi That Caa Ban, khong phai ké bat
nat dang ung dung ty tai trong dau ban. Hinh Anh Phan Chiéu Tiéu Cuyc ay
chi 1a tén du con hién hitu trong tam tri ban. Ban Chat Dich Thuyc chinh la
giong néi nhé nhe, lang 1é bén trong ban. Chinh giong n6i dé noi rang:
“Nay, dé t6i néi cho ma nghe: Tdi hoan toan cé da kha nang. To6i khong tot
nghiép dai hoc thi sao? Cé rat nhiéu nguwdi thanh cong du cé di hoc dai hoc
hay khong. Diéu gi khién ho giéi hon t6i co chit? Pau c6 ai quan tam dén
diéu do. Tat ca nhitng gi ho quan tam la gia tri ma t6i mang dén cho ho.”

Hay Ban Chat Pich Thyc cua ban néi rang: “Toi c6 kha nang bdi toi la
nguoi cé gia tri va t6i da khong cong bang vGi ban than nhw vay la da 1am
r6i. T6i dang mang dén gia tri cho cudc song ctia nhitng nguwdi xung quanh,
va toi yéu thich viéc do. Toi c6 thé thanh cong trong bat cit linh virc nao téi
chon.”
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Sau day la m6t s6 vi du ti nhitng hoc vién cua toi:

Patty Hinh Anh Phan Chiéu Tiéu Cyc Ban Chat Bich Thuc Téi khong du
thong minh dé thanh cong.

T6i nam trong top 2% nhitng ngwoi thong minh trén thé gidi nay (t6i con
phdi tw danh vao dau minh bao nhiéu lan dé chap nhan viéc nay nita co
chii?), va néu nhv c6 ai d6 da thong minh dé thanh cong, thi nguoi dé la
tOi.

Hoi chitng roi loan giam chu y (ADD) khién toi khong cé kha nang tap
trung, va vi vay khong co6 kha nang dat dugc thanh cong.

Nhitng cong viéc trwdc day da chitng minh rang téi c6 kha nang tap trung
va duy tri trang thai nay trong mot khoang thaoi gian dai.

Hinh Anh Phan Chiéu Tiéu Cyc Clare Ban Chat Pich Thyc Khéng c6 gi
hap dan Qua map Tao héa da ti té vGi t6i Hap dan, 16i cu6én Piper Hinh anh
phan chiéu tiéu cuc néi rang toi khong da nang luwc, rang toi vo dung, rang
toi ham doa va xdc pham nguwoi khac, rang t6i 1a ké gia tao.

Guong Yéu Thuong va Neo Chuan Muyc cua t6i la ngudi chéng tuyét voi
va Gidm doc Kinh doanh cta toi.

Ho da giup t6i nhan thdy Ban Chat Pich Thwc cia minh, d6 la mot con
nguoi xuat chiung, biét dong vién khich 1&, tran day nhiét huyét va gidp do
ngwoi xung quanh phat trién tiém nang. T6i c6 long quyét tam, sang tao va
biét quan tam dén nguoi khac.

Hay viét bat ky diéu gi ma Ban Chat DPich Thuc dang n6i véi ban. Nhung
ban phéi dé tam minh tinh lang. Pay la ly do vi sao ho goi né la giong noéi
nhé nhe, lang 18. Hinh Anh Phan Chiéu Tiéu Cuyc ldic nao ciing hét 16n mot
cach cuc ky kho chiu vao mat ban. Bung kiéu bat nat!
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BAI TAP: BUGC RA KHOI BONG TOI Sau khi ban da viét xong danh
sach cua minh, hay tra 10i nhitng cau héi sau:

1. T6i c6 thé chia sé danh sach nay vdi ai?
2. Khi nao toi c6 thé chia sé vdi ho?
3. Viéc chia sé danh sach nay sé gitp to6i c6 cai nhin chinh xac nhw thé nao?

4. Nhitng vi du cu thé ndo chitng té6 Hinh Anh Phan Chiéu Tiéu Cuyc cia tdi
la sai?

5. Hinh Anh Phan Chiéu Tiéu Cyc cua toi dén tir dau?
6. Tai sao n6 KHONG phai Con Ngudi That Caa T6i?

Ban c6 nhan thay diéu gi trong nhitng cau hoi trén khong? Chiing déu chita
dwng mot trong Sau Nguwoi Hau Can Cua Rudyard Kipling:

Toi c6 6 ngwoi hau can chat phac (Ho day toi tat ca nhitng gi t6i can biét);
Tén ho 12 Diéu Gi, Tai Sao va Khi Nao Thé Nao, O Dau va Ai.

Céac cau hoi chita dwng Sau Nguwoi Hau Can nay dugc thiét ké dé khoi goi
ra sy’ that — bi Hinh Anh Phan Chiéu Tiéu Cuyc khong chi séng trong bi
mat, n6 con ton tai dwdi dang nhitng 16i néi déi. Néu ban khong thu thap dir
liéu chinh xac vé Con Nguoi That Caa Ban (giong nhw doi mat ctia ban
mau nau chit khong phai mau xanh), Hinh Anh Phan Chiéu Tiéu Cuc sé&
tiép tuc duy tri sy d&nh hwdng ctia né mot cach manh mé — bang cach néi
nhitng 16i n6i doi ma ban tin 1a sy that.

Hay chia sé danh sach cuaa ban vdi it nhat mot ngwdi ma ban tin twéng. Hay
noi voi hgo mot cach chan thanh: “To6i tran trong ban, va toi tran trong y
kién ctia ban. Ban c6 thé xem qua danh sach nay dugc khong?” réi yéu cau
ho doc n6 va noéi cho ban biét sy that tir quan diém cua ho.
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Nhitng hoc vién ctia toi khi thic hién diéu nay déu nhan thay nhitng nguoi
ma ho chia sé danh sach déu kéu 1én: “Céai gi?! Nhan xét tiéu cyc nay chang
hé giong cau chit nao! Cau lay cai nay & dau ra thé?” Nhiéu nguoi cho biét
bai tap nay chinh la budc ngoat trong doi ho.

Ban can bat dau nhin nhan ban than théng qua lang kinh ctia Gwong Yéu
Thuwong, chit khong phai Hinh Anh Phan Chiéu Tiéu Cuc — béi, twong tw
nhu ban can phéi nhin vao gwong dé thdy mau mat ctia minh, thi day chinh
la cach duy nhat dé ban nhin thdy hinh anh phan chiéu chinh x4c vé ban
than ban.

Khi ban tra 10i cau hoi: “Viéc chia sé danh sach nay sé giup toi nhan dvgc
cai nhin chinh x4c nhuw thé nao?”, hdy viét Ly Do Nén (Loi Ich) cta viéc
chia sé danh sach nay v6i mot nguwoi ma ban tin twong.

Cudi cling, hdy viét nhitng vi du cu thé chitng minh Hinh Anh Phan Chiéu
Tiéu Cuyc cia ban di sai 1am. D6 chinh 1a cdch duy nhat giét chét Hinh Anh
Phan Chiéu Tiéu Cuc: bang sy that va dir kién.

Lay vi dy, Hinh Anh Phan Chiéu Tiéu Cyc ctia ti c6 thé néi rang, “Khong
ai thich & bén canh may cd.” Nhuwng t6i nhan ra rang: “Guwgm da. Co rat
nhiéu nguwdi thich minh. Minh vira n6i chuyén dién thoai v&i 5 nguwdi khac
nhau va ho déu thich néi chuyén v&i minh co ma!” Vay 1a khi cai Hinh Anh
Phan Chiéu Tiéu Cyc ay quay lai tim ban, ban hay don gian chién dau véi
né bang s that.

NHAN DAN CUA BAN LA GI?

Moi ngudoi trong ching ta dén vdi thé gidi nay nhw mot tia sang ruc rd,
sang choi.

Tuy nhién, nhitng gi xdy ra v6i hau hét chiing ta la ching ta bi gan lén
ngwoi nhitng nhan dan tiéu cyc nhw: Kém c6i. Luwoi biéng. Map. Xau. Ngu.
Khong cé may thi moi ngwdi sé vui hon nhiéu.
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Nhitng nhan dan tiéu cyc nay dwgc gan lén ta trong sudt cudc doi. Nguoi
gan chung 1én cé thé 1a thay c6, ban than, gia dinh, ban be, dong nghiép,
tham chi la ban than ta.

Khi bi gan nhitng nhan dan &y, tia sdng ctia ta sé ra sao? Tia sang ay sé dan
dan bi che khuét, cho dén mot Iic nao dé, né trd nén khé nhin thiy — nhung
trd tréu thay, ban than tia sang khong hé thay doi, chang qua la né bi che
khudt ma thoi. Tia sang van gilt nguyén duwgc ban chat cta noé; ngay ca
nhitng nhan dan tiéu cyc dy ciing khong thé khién n6 bién mat.

Kinh Thanh tir xa xwa da nhac nhé con nguoi, “Ding vui dap tai nang cua
chinh minh.” Diéu nay nghia la gi? Nghia la con nguwdi da lam viéc nay ké
tr... rat lau roi. Do 1a ly do tai sao hién twgng nay qua pho bién.

Néu ban du tudi dé doc quyén sach nay, ban da du tudi dé chiu trach nhiém
cho cudc doi minh. Birng chi tay vao nguwdi khac va bao, “Tat ca 1a tai ho!”
Khong, ching ta phai lam diéu hoan toan ngugc lai — béi khong mot ngwoi
thanh cong nao la nan nhan ca.

Ngay ltic nay, ban hay viét ra nhitng nhan dan ma ngwoi khac gan cho ban.
DPay chinh la buéc dau tién dé chiu trach nhiém — khi ban c6 thé noéi rang,
“Dung vay, nhitng nhan dan nay dwgc gan vao tdoi. Nhung toi sé gd bo
ching ra ngay bay gio, bdi chung khong dung sy that.”

BAI TAP: COT BEN VA NHAN DAN
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’

BAN BAN CHAT DPICH THUC CUA BAN THE GIOI GAN NHAN
ANH SANG CUA BAN BI CHE KHUAT 1. T6p 5 nhan dén tiéu cuc gan

lén nguoi toi la gi?
2. Biéu trai ngwgc véi nhitng nhan dan do la gi?

3. Con Nguoi That/Ban Chat Bich Thyc cua t6i la:
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4. Toi sé chia sé thong tin nay vai ai?
5. Khi nao toi sé chia sé v&i ho?

Nhitng nhan dén tiéu cuc cta ban c6 thé la: T6i khong gioi; T6i lwdi biéng;
May 1a d6 ngu; May that ngé ngan. (Xin lwu y 1a Hinh Anh Phan Chiéu
Tiéu Cuc c6 lac doi thoai vdi “ban”, co6 luc lai xung la “t6i”.) Bay gio,
ching ta sé ddo nguwgc nhitng nhan dan do6. Lay vi duy, ngugc lai ctia “Toi
ngu dot” la “T6i thong minh.” Ngwoc lai cua “T6i vé dung” 1a “Toi cé kha
nang.” Nguoc lai cia “Toi khong hoc dai hoc” la “Ai them ban tam co
cht?” (Nguoi ta that sy khong quan tam dén bang cap cda ban; ho quan
tam dén viéc ban c6 thé gitp ho duwgc dén dau.) Tiép theo, hdy viét cau tra
16i cho cau héi, “Con Nguwoi That/Ban Chat Dich Thuc caa toi 1a...” Viét
mot cau ngan gon vé Ban Chat Bich Thyc cua ban; dai loai nhw cé d nang
lwc, mén qua cua Thuwong dé hodc bat cit diéu gi ban mu6n néi. T6i mudn
ban viét mot diéu gi d6 ma ban c6 thé mwong twong ra ngay, dé nhé deé
hiéu.

Cau hoi cudi cung la vé ngwdi ma ban chia sé thong tin nay va vao khi nao.
Hay x4c dinh mot thdi han cu thé, bdi ching ta muén mang Hinh Anh Phan
Chiéu Tiéu Cyc ra khoéi bong t6i — va cach duy nhat dé lam diéu do la chia
sé nd v6i nguoi khac. Hinh Anh Phan Chiéu Tiéu Cyc giéng nhu mot ké
bat nat trong tam tri ban. Ké bat nat sé con manh 1én néu ban khong déi dau
hodc trén tranh né. Khi ban chién dau tryc dién véi né va néi rang, “May
dang néi chuyén véi TAO day a?!”, do la Idc ban c6 thé thoat khéi ké bat
nat trong tam tri.

BAY CAU HOI HO TRO CHINH YEU Budc tiép theo dé nhan dién
Guong Yéu Thuong trong cudc song va Neo Chuan Muc cho cong viéc cta
ban la ti hoi Bay Cau Hoi Ho6 Trg Chinh Yéu sau:

1. B6i v6i minh, ho trg v6 diéu kién c6 nghia la gi?
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2. Ngay ldc nay, minh can sy ho trg nao nhat trong cudc séng? Trong cong
viéc?

3. Minh muo6n ai la nguwdi mang lai sy ho trg d6?

4. Ho dugc gi khi ho trg minh? (Liét ké 1gi ich cho mo6i ca nhan) 5. Minh
muon nghe thay gi tir nhitng ngwdi quan trong trong doi minh?

6. Néu chi c6 mot thit ma minh c6 thé yéu cau tr ho, do sé la gi?

7. Minh san sang thyc hién nhitng HANH D ONG nao dé nhan duoc sy hd
trg can thiét?

Cau Hoi Ho Tro Chinh Yéu Dau Tién — D6i véi minh, ho trg vo diéu kién
c6 nghia la gi?

T6i khong thé néi cho ban biét s ho trg vo diéu kién ¢ y nghia gi doi vai
ban. Ban c6 thé ciing khong biét diéu do. Tai sao thé? Bagi c6 thé ban chwa
bao gio ty hoi diéu nay. T6i chac rang ban da khong nhan ra n6 khong chi
déng vai tro quan trong thiét yéu cho thanh cong ctia ban, ma né con la
buéc quan trong nhat dé nhac chan ban khoi ban dap thang.

Ban khong thé tranh né dwgc né, cdA Nhom Ba Phan Tram ciling thé. Hodc
ho tao ra n6 ma khéng hé biét, hodc ho Iic nao cling cé né. Néu ban ludn
c6 mot thit gi dd, ban sé khong biét cam gidc néu thiéu né. Nhung nhitng
nguoi dang phai vat 16n kho s& hodc 1a khéng c6 nd, hoac la khong biét dén
tam quan trong cia né doi vdi thanh cong trong cudc song va su nghiép cua
ho.

Cau Hoi H6 Trg Chinh Yéu Thit 2 & 3 — Minh can sy ho trg nao nhat trong
cudc song va cong viéc?

Minh mu6n ai la ngwoi mang lai sw ho trg d6?
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Cau tra 10i cho hai cau hoi trén c6 thé twong ty nhau. Lay vi dy, néu nhuw
ban la chi doanh nghiép, s ho trg ma ban can trong cudc song va cong
viéc c6 lién hé mat thiét véi nhau. Tuy nhién, t6i mudn ban nghi xem ban
can su ho trg trong cudc song, tach roi khéi cong viéc, khac nhw thé nao.
To6i dang gia dinh la ban c6 mot cudc song tach biét véi cong viéc.

Néu ban khéng c6, ching ta sé gidi quyét van dé nay & Budc 4.

Chang han nhuv trong cudc song, cé thé ban can ngudi ban doi chia sé viéc
nha, hodc ban c6 thé quyét dinh minh can thué mot nguwdoi giap viéc. Trai
lai, trong c6ng viéc, c6 thé ban can mot thw ky hoac giam doc tiép thi. Co
thé ban can ngudi huwdng dan ban sir dung mot thiét bi nao dé, hodc c6 thé
ban mu6n cap trén lam viéc véi minh nhiéu hon. Hay tan dung quyén Nhat
Ky Mat Ma Thanh Cong va viét xuéng bao nhiéu tuy thich.

Cau Hoi Ho6 Tro Chinh Yéu Thit 4 — Ho duwgc gi khi ho trg minh?

Moi hanh vi ctia con nguwdi déu dya trén hai thit — Ly Do Nén va Ly Do
Khong Nén. Loi va Hai, Chi Phi va Loi Ich — tat ca nhitng diéu nay deu la
Ly Do Nén va Ly Do Khong Nén. Thuwong thi chang ai lam viéc gi ma
khong c6 1gi cho ho ca. Vi vay, néu ban muon ai lam viéc gi cho minh, t6t
nhat 1a ban can tim ra lgi ich ma ho sé co.

Vi du, t6i van hay t6 chitc cac bu6i hoi thdo qua dién thoai, noi t6i quang
ba cac chwong trinh cuta cac tac gia khac. Tai sao toi lam viéc nay? Tac gia
d6 dwgc 1gi nhd quang cdo mién phi, cong thém doi ngii website cia toi
cang dang tat tan tat moi thit. T6i dugc 1gi vi nhiéu ngudi biét dén t6i hon
va diéu nay day manh thién chi gitta cAc dong nghiép cua t6i. Ban thdy Ly
Do Nén nhu vay nghe dugc chi?

Nhung t6i cling c6 thé ti€p can nhitng tac gia khac va néi rang, “Nay, anh

hdy lam viéc nay vi t6i mudn nhiéu ngwoi biét dén t6i hon.” Ban thit nght
xem liéu c6 ngwoi nao sé dap rang, “Cha, t6i ky hgp dong vao cho nao
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day?” Di nhién la khong, t6i cam doan ho s€ tra 10i, “Ai dw hoi ma di lo
cho ong ch@?”

Do 1a ly do vi sao t6i mang dén nhiéu lgi ich cho ho, dé ho phai nghi rang
minh c6 dién magi khong lam chuyén d6. Quang cdo mién phi cho ho, va ho
ching can phai lam gi ca. Gid thi ho c6 thé néi, “Y twdng nay hay 1am!”

Diéu nay ciing twong tuw khi ban yéu cau sy ho trg. Lgi ich cta ho & day la
gi? Ban hang truc tiép hay mang lwéi ti€p thi chinh la vi du r6 rang nhat.
Ban c6 nghi rang cap trén sé dugc 1gi tir viéc ho trg ban khong? Khi ban
bat dau thanh cong, diéu gi sé xdy ra vdi ho? Tai khodn ngan hang cta ho
phinh to cht con gi nita!

Khi ban bo chan khéi ban dap thang, nhitng ngwdi sép cua ban sé thanh
cong hon. Cha, toi ty hoi liéu cap trén cta ban c6 mudn ban thanh cong hon
khong?

Hay suy nghi that k§ vé diéu nay, bai khi ban ngtrng noéi vé 1gi ich cho ban
ma bat dau giao tiép veé lgi ich cho ho, do la khi ban bat dau tan dung don
bay dé thanh cong.

Piém quan trong mau chot cta hanh vi con nguoi:

Moi tht tré nén v6 cung dé dang khi ban luén dé cap vdi ngudi khac vé loi
ich ma ho sé c6 duoc.

Cau Héi Ho6 Trg Chinh Yéu Thit 5 - Minh mu6n nghe thay gi tit nhitng
nguoi quan trong trong doi minh?

Hau hét moi nguwdi déu khao khat dwgce chu y, dugce tran trong va dugc
cong nhan. Vay ban mudn nghe thay diéu gi? Co thé do6 la, “Em ty hao vé
anh. Anh da lam rat t6t. Em yéu anh. Em rat thich khi c6 anh & bén. Em rat
vui khi anh dén day.”
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Cau Héi HO6 Trg Chinh Yéu Thit 6 — Néu chi c6 mot thit ma minh cé thé
yéu cau ti ho, do sé la...

Toi khong biét do sé la gi doi v6i ban, va c6 thé bay gid ban ciling chwa
biét. T6i mudn ban suy nghi xem cdm giac ctia ban sé ra sao néu ban chi c6
thé yéu cau mot thit tir nhitng nguwdi quan trong trong cudc doi ban. “Néu
dwgc yéu cau chi mot thi duy nhat tir ho, do sé la...” D6 sé la gi?

Co6 thé ban nghi dén nhitng ngwdi khac nhau trong nhitng hoan canh khac
nhau. Vay diéu duy nhat ban muén ho mang dén cho ban la gi? Néu ban
con khong biét do la diéu gi, nhiéu kha nang ban sé khong c6 dugc sy ho
trg can thiét. Ban phai ro rang. Vay hay suy nghi va viét no ra.

Cau Héi Ho6 Trg Chinh Yéu Th& 7 — Minh san sang thuyc hién nhitng
HANH DONG nao dé nhan dwgc sy hd trg can thiét?

Néu ban chi mu6n lam mot ngwdi trung binh, tat ca nhitng gi ban can lam
la ng6i do, than thd va phan nan. Nhitng nguwdi khong thanh cong oan trach
rang thé giéi nay khong “chong lung” cho ho. Mat khac, Nhom Ba Phan
Tram khong néi gi, bat tay vao hanh dong, va cho ngudi khac thay ho sé
dwgc loi gi tir viec mang dén s ho trg ding ltc.

Ban sé lam gi khac di dé nhan dwoc sw ho trg mong mudén? Hay lam bat ci
diéu gi ma ban nghi ra, cang dién khung cang t6t. R0 rang la néu nhitng gi
ban dang lam tir tr6c dén nay cé hiéu qua thi ban da thanh cong tir 1au lam
r6i! Vay thi theo dinh nghia, nhitng gi c6 vé dién khung d6i vdi ban lai cé
thé chinh la hanh dong duy nhat tao nén sy khac biét day.

PHONG VAN Sau khi da tra 16i hét Bay Cau Héi H6 Trg Chinh Yéu, da
t6i ldc ban 1am mot diéu gi d6 véi nhitng thong tin thu thap dugce. O phia
trén, t6i c6 dé cap dén viéc ban can tim nhitng Guwong Yéu Thuong cho
cudc séng va cac Neo Chuan Muc cho cong viéc cta ban. Pay la lic ta
thue hién.
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Bay gio, toi c6 thé don gidn bdo ban tién dén Guong Yéu Thuong tiém
ndng va no6i chuyén véi ho. Nhung, ban sé no6i gi? Han ban khong nghi toi
mang con bé chg day chit? Vay nén, t6i sé trao cho ban kich ban dé ban
khong phdi lo lang vé nhitng gi can noi. Ban c6 thé thang than theo kiéu
nay vGi ban cua minh:

“Cau la m6t nguwoi rat quan trong doi véi minh. Minh dang tao nén mot vai
thay doi 16n trong cudc doi, va minh mudn cau la mét phan trong dé. Minh
dang doc mot quyén sach cua cai 6ng Noah St. John nay, va éng dy béo
minh hdy di phéng van nhitng ngudi quan trong nhat cudc doi minh. Ong
ay noéi rang nhitng ngwoi thanh cong nhat déu cé nhitng ngwoi that sy tin
twdng vao ho.”

Ban ctia ban c6 thé tra 10i, “Cau dang noi cai gi thé?” Vay nén ban chi can
giai thich mot cach don gian va chan thanh. Hay néi vdi ho rang ban mudn
hoi ho mot s6 cau hai.

Hay cho ho biét chinh xac ban dang lam gi. Hay néi rang, “Minh mudn
thue hién vai thay doéi 16n, va cau la mot phan quan trong trong do. Liéu
minh c6 thé héi cau nhitng cau héi nay dwgc khong. Cau déng y chit?” Ho
sé noi gi day? “Khong, minh khong mudn néi chuyén véi cau bai cau vira
lam cho minh cam thay rat vui!” uv?

Ban c6 vui khéng néu c6 ai dé chia sé that long v&i ban nhw vay? “Y ciu la
cau quan tdm dén minh w? Cau trdn trong minh w?” Nhan tién, t0i c6 thé
dam béo rang chwa c6 ai titng néi v6i ho nhitng diéu trén. Hay thir nght
xem: Lan cudi cung modt nguwdi néi diéu nay vdi ban la khi nao?

Ban c6 thé thye hién viéc nay qua dién thoai hodc gap mat trye ti€p; ban c6
thé ra ngoai uéng ca phé, an trua hay chi la n6i chuyén véi nhau. Nhiéu hoc
vién cuda t6i tham chi con gti email, béi 1€ tw nhién l1a ban c6 thé c6 nhitng
Guong Yéu Thuong va Neo Chuan Muc & nita dau bén kia thé gigi cling dé
dang nhw ngay tai qué nha minh. Khéng c6 gi 1a khong 6n ca.
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Kich ban cua ban da san c6 r6i. Ban khong can phai c6 vat 6c nghi ra phién
ban mdi dau. N6 da & ngay day roi.

BAI TAP: PHONG VAN NHUNG GUONG YEU THUONG VA NEO
CHUAN MUC CUA BAN 1. Cau dugc gi khi c6 minh trong cudc séng cla
cau?

2. Cau da gat hai nhitng gi tr moi quan hé ctia ching ta? Xin vui long miéu
ta cu thé.

3. Diéu gi sé mat di néu minh khong hién dién trong cudc doi cau?
4. Cau nhin thidy diém manh ctia minh la gi?
5. Minh c6 thé lam gi khac di dé cai thién moi quan hé cta ching ta?

6. Néu c6 mot tir hodac mot cau dé dién tda moi quan hé cua ching ta, do sé
la gi?

7. Theo thang diém tir 1 dén 10, cdu danh gia moi quan hé cua chung ta &
mic d6 may?

8. (Néu nhé hon 10) Minh c6 thé lam gi dé day n6 lén thanh diém 10?

Nhitng cau hoi nay rat rd rang dé hiéu, nhirng t6i van mu6n nhan manh cau
héi s6 7 va s6 8. Jack Canfield da day to6i hai cau nay, va day la hai trong s6
nhitng cau héi théng minh nhat ma toi tirng thay vé moi quan hé giita nguoi
va nguoi.

Cau héi s6 7: “Theo thang diém tr 1 dén 10, cau danh gid moi quan hé cua
ching ta @ mitc d6 may?” Hay hoi, r6i lang nghe. Néu cau tra 10i 1a bat ky
con sd nao nhé hon 10, ban can phai hoi cau sé 8: “Minh c6 thé lam gi dé
day no6 lén thanh diém 10?”
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Jack thuong néi rang 6ng ay va vg hoi nhau hai cau hoi nay moi tuan, du la
trong lac ong goi dién tr Kuala Lumpur hay ¢ nha vGi gia dinh. Ho danh
thoi gian héi nhau hai cau hoi nay — “Theo thang diém tir 1 dén 10, em/anh
danh gia moi quan hé cia ching ta @ mic do may?” va “Anh/ em c6 thé
lam gi dé day no6 lén thanh diém 10?”

Ban c6 thé tuwéng twrong moi quan hé cta ho gan bé mat thiét dén mitc nao
khong? Ca hai ngudi ho déu danh thoi gian dé hoi nhau rang, “Em/anh c6
thé lam gi dé giip cho m6i quan hé ctia ching ta t6t dep hon?” Ban nghi
xem c6 may ai lam viéc nay co chi? That la dang kinh ngac.

Néu ban la mét doanh nhan, t6i khuyén ban nén hoéi doi nhom, phong ban,
nhan vién, tham chi la nha cung cdp ctia ban hai cau hoi nay. Hay tiép can
nhitng nguwdi quan trong trong to6 chitc ctia ban va noi rang, “Ching ta hay
cung lam viéc nay. Cung bién né thanh diém 10 nao.” Thé la ban vira c6
duwgc sy trung thanh cda ho réi day.

Y BPINH CUA BAN LA GI?

Trong lac thye hién qua trinh nay, y dinh ctia ban tham chi con quan trong
hon ca nhitng cau héi ma ban dat ra. Ban héi vi ban that sy muoén biét, chi
khong phai chi hoi cho co.

Ban khong thé bao chita cho minh. Tai sao? Bd&i vi khi ban lam thé, ban
xem nhw da thua. Lay vi dy, khi ban héi m6t ngwoi nao do, “Theo thang
diém tir 1 dén 10, cau danh gia méi quan hé cta ching ta & mic d6 may?”
va c0 4y tra 10i, “Mitc do 4.” Thé la ban “xu 16ng nhim” 1én, “4 w! Cau noi
cai gi thé? Minh hay lam cho cdu cai nay cai kia, minh ludn déi x@ t té vGi
ban...” Néu ban lam thé, ban da thua cudc.

Co thé ban khong thich nghe nhitng gi c6 ay noéi, nhwng ban phai chap nhan
né. Hit mot hoi that sau. Binh tinh dap, “Cha, 4 v? That khong tot chit nao.
Co diéu gi ma minh khong biét chang?”
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Ban thdy minh vira lam gi ch&? Ban vita cho ngudi kia quyén néi 1én sy
that. Co dy c6 thé néi rdng, “A thi cau khong bao gi® ling nghe minh ca.
Cau lic nao ciing cat 16i minh va khong cho minh néi hét cau...” bay
chinh la thoi khac caa sy that. Néu ban cho phép co6 dy tiét 16 sw that theo
cam nhan ctia co6 &y ma khong bao chita, ban da thang.

Dbiéu con nguwdi khao khat tham kin nhat la dwgc lang nghe — va khong bi
lam cho cdm thay la minh da sai.

Ai cling c6 m6t mong moi la dugc ké cau chuyén cta chinh minh.
Néu ban 1a nguwoi duy nhat khong lam cho ho cam thay la ho da sai thi sao?

Ban khong nhat thiét phai dong y véi tat ca nhitng gi ho néi. Nhung cling
dau can khién ho cam thdy minh da sai, ding khong? Tat ca nhitng gi ban
nén lam la lang nghe. Ban c6 thé néi, “Troi, khong ngd 1a minh da lam nhw
vay. Cho minh xin 16i. Lan sau minh sé lam t6t hon.” (Va no sé tuyét hon
nita néu ban néi that long.) KET CUC CUA NHUNG LOI BIEN HO Ban
c6 thé bao bién cho minh, hodc thanh cong — nhung ban khong thé lam ca
hai. Néu m@ miéng noi nhitng 16i bién hd nhw, “Ngay hom dé minh bi
bénh, minh cam thdy khong khoe trong ngudi, c6 ngudi da lam vay véi
minh héi minh 6 tu6i,” ban da ty gidm gia tri ban than trong mat ctia ngwoi
kia va danh mat co hoi phat trién.

Ai cling tim ra cach bién hg. Nhitng nguoi khong thanh cong la nhitng ké
than van va bién minh thanh nan nhan. Ping tré thanh mét trong s6 ho!
Hay no6i rang, “Trdi a, minh khong biét 1a minh da té dén thé. Minh cé thé
lam gi dé moi thi¢ t6t hon?”

Mat khac, ban c6 thé sé ngac nhién mot cach thich thiu. Cé thé ngudi ay noi
cho ban biét rang mo6i quan hé véi ban la 9. Lic d6 ban c6 thé thot Ién,
“Cha, 9 la rat cao day. Minh c6 thé lam gi dé 1én 10 diém nhi?”
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Hay cho ngudi khac quyén dwoc trd 16i ban mot cach chan that. Va ban sé
c6 s ti tin dé biét rang minh c6é thé lam t6t hon vao lan sau. Hay cho ho co
hoi thanh that véi ban 1an nay, va ban sé thay ho tiép tuc ho trg ban trong
tuong lai.

LY DO NEN CUOI CUNG Tim kiém Guwong Yéu Thuong va Neo Chuan
Muc cua ban con cé thém mot 1gi ich phu nita: Pa s6 ching ta déu khong
tin twéng vao ban than du dé két thiic nhitng gi chung ta bat dau!

Khi ban c6 sy ho trg vo diéu kién tir nguwoi khac, diéu nay nghia la ban
khong can don thuan dwa vao y chi ban than dé nhac chan khoi ban dap
thang nita. Vay nén trong twong lai, néu ban cdm thdy bé tac trong cudc
song hay cong viéc, hdy quay lai thue hién bwdc nay va lam cac bai tap mot
lan nita. Trong qua trinh lam viéc v&i hang ngan hoc vién, t6i nhan ra rang
khi ching ta cho phép ban than minh thanh céng ngay mot nhiéu hon, ta
phai lién tuc tim kiém sy ho trg. Chinh vi thé, Mat Ma Thanh Céng la hé
thong phat trién ban than c6 ché do bdo dam an toan cho ban.

Khi hoan tat buwéc nay, ban khong con phai don thuan dwa vao y chi ca
nhan hay “ty x6c lai tinh than” cho minh nita. Nhw ban thay day, nhiéu hon
van tot hon. Bay gio ban c6 thé hoan toan lam nhitng gi ma Nhém Ba Phan
Tram dang lam mot cach vo thitc tir trede dén gio — cho phép nguoi khac
tin twdng ban va ho trg ban trén con dwong dén vdi cudc song thanh cong
hon va hanh phuc hon.

TOM TAT NHANH 1. Ciing nht ban khong thé nhin thdy déi mét cua
minh ma khéng c6 sy ho trg tir bén ngoai, ban khong thé xac dinh, hay
tham chi hiéu ding gia tri ban than chi bang cach tw danh gia. B¢ 1a 1y do
vi sao ban can s ho trg v6 diéu kién tir nhitng ngwoi xung quanh dé tré
thanh nguwoi ma ban mong muon.

2. Guong Yéu Thuong la nhitng ngudi trao cho ban sy ho trg v6 diéu kién
trong cudc song ca nhan, va Neo Chuan Muc ho trg ban trong cong viéc.
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Dbiém khac biét chu yéu la Neo Chuan Muc nhin thdy tiém nang ca nhan
ban, dong thdi budc ban chiu trach nhiém trwdc nhitng doi hoi trong cong
Viéc.

3. Nguyen Ly Guong Yéu Thuong la trude khi ban tin vao chinh minh, ban
can mot ai doé tin vao ban than ban.

4. Thyc hién nhitng bai tdp trong chwong nay dé tim Guong Yéu Thuong
va Neo Chuan Muc cua ban. Day sé la mot qua trinh tron doi. Hau hét moi
nguoi (bao gom ca tac gid) bat dau qua trinh nay ma khong c6 Guong Yéu
Thwong hay Neo Chuan Muc nao cd. Tuy nhién, hdy quan tdm dén nhitng
nguwoi xung quanh, va ban sé bat dau hap dan nhitng ai c6 thé ho trg ban
trén con duong veon dén thanh cong.

Hanh dong tiép theo: Liét ké ba diéu ma ban cé thé lam tv chuwong nay
trong vong bay ngay sap t6i dé dat dwgc mirc do ho trg vo diéu kién thda
man hon trong cudc séng va céng viéc.

MUOI CAU HOI TRAO QUYEN CHO BUOC 2:
1. Tai sao minh c6 nhiéu Guong Yéu Thuong trong cudc song nhu vay?
2. Tai sao minh c6 nhiéu Neo Chuan Murc trong cong viéc nhw vay?

3. Tai sao minh la Guong Yéu Thuong va Neo Chuan Muc cho nhitng
nguoi khac hién dién trong cugc doi minh?

4. Tai sao minh chiu trach nhiém di tim sy ho trg can thiét dé thanh cong?
5. Tai sao minh c6 diing khi dé yéu cau sy ho tr¢ ma minh can?

6. Tai sao minh ludn gap ding ngudi, vao ding lic, ¢ ding noi nhu thé?
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7. Tai sao minh duwgc ngwdi khac ho trg nhiéu khong kém gi sy ho trg minh
danh cho nguoi khac?

8. Tai sao rat nhiéu nguwagi tuyét voi ho trg minh?
9. Tai sao minh dwgc nhiéu nha lanh dao quan tam trong cong viéc?
10. Tai sao minh c6 quyén dugc la C on Nguwoi That Cia Chinh Minh?

“43% nhitng nguwoi khong c6 kha nang ty trang bi kién thitc s6ng trong
nghéo kho, trong khi chi c6 4% nhitng ngwoi cé kha nang tu trang bi kién
thitc séng trong ngheo khd.” Dich gia Tran Bang Khoa
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Chuong 6 : Buoc 3 - Hé Thong Ho Trg

“Khi nguoi ta chadp nhan mot hé thong toi té,
thi hé thong 4y nam quyén chi phéi hoat dong cua con nguoi.”

— W. EDWARDS DEMING PI TIM LY DO CUA BAN bI TiM CAU
TRA LOI “KHONG” CUA BAN BAN BDANG CO BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRQ GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN Hiy nghi vé ng6i nha cta ban. Binh
nghia that sy ctia can nha la gi? Vé mat c6t 16i, ngdi nha cia ban bao gom
hai thit — cau tric va hé thong. Cau tric ngoi nha chinh la kiéu dang cua né
— nha trét, nha nhiéu tang, nha chung cu... — va cach bo tri khéng gian: s
phong, kich c¢& phong, vi tri phong... Cau tric ngoi nha chinh la nhitng
thanh t6 tao nén can nha.

Tiép theo, can nha cta ban phai c6 hé thong. Hé théng khién cac thanh t6
trong nha trd nén hitu dung: hé thong dién, suwédi, thong gid, cap thoat nuwdc,
v.v... Hé thong mang dén cho ban khong gian song thodi mai. D6 chinh la
chitc nang cta can nha. Néu cac hé théng nay hoat dong khong hiéu qua,
can nha cling chi la mot khéi bé-tong cot thép nham chan.

Khi nao ban that sy’ quan tam dén cac hé thong trong ngbi nha ban dang &?
Ban nghi chinh xac roi day: khi thiét bi hong héc. Ban chi nghi dén cac hé
thong trong nha khi c6 truc trdc xdy ra ma thoi. Thoi diém duy nhat ban
nghi vé hé thong cap thoat nwéc la khi nwéc ngirng chdy. Ban khong bao
gio ban tam dén hé thong dién tri khi ban bat cong tac ma dén khéng sang.

Hay nghi vé co thé ban. Co thé ban cling giong nhw mot ngdi nha, b&i co
thé ban cting bao gom cau tric va hé théng. Cau truc chinh cac thanh phan
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co ban xac dinh ban la nam hay nit, cao hay thap, cac dac diém ca nhan va
gien di truyén.

Tiép theo, ban c6é cac hé thong. Chirc nang cia cac hé théng trong co thé
ban la git* cho ban ton tai. Co thé ban bao gom nhiéu hé thong phu thudc
lan nhau: tuan hoan mau, co bap, xwong, than kinh, hé hap, hé mién dich...
Khi nao ban nghi vé cac hé thong nay? Chinh xac: khi ching c6 van dé.
Ban khong bao gio nghi vé hé thong hd hap cho dén khi ban dot nhién
khong thé dwgc; hay hé thong tiéu héa cho dén khi ban di khdm bac si va
than rang, “Troi a, dang 1é tdi khong nén an 15 cai banh s6-co-la...”

Ban thiy day, néu hé thong ctia ng6i nha hay co thé ban khéng hoat dong &
mic t6i wu, mot vai chitc nang sé khong con van hanh chinh xac nhw ban
mong mudn. Trong cudc séng va cong viéc cua ban cling twong tu.

Cudc séng va cong viéc cua ban ciling bao gom cau tric va hé thong.

Nhung & day ta sip dé cap tdi... HAI PIEU THIEU VANG TRONG
CUQC SONG VA CONG VIEC CUA PA SO MOI NGUOI 1. Hau hét
moi nguoi khong y thitc dwgc cac hé thong ctia cudc song va cong viéc cta
ho la gi; va 2. Hau nhuw khong ai biét cach stta nhitng hé thong nay khi
chung bi hu.

Pa s6 moi ngudi s& 1am nhitng ditu sau: “Oi Troi oi! Toi dudi qua! Tai
khong biét phai lam gi nita! Cé qua nhiéu thi dé lam nhwng lai qua it thoi
gian. To6i khanh kiét r6i! Toi khong cé tién. Toi bi thira can. T6i phai lam gi
day?”

Chitc nang cta cudc song ban la gi? Cua cong viéc ban? Da so ching ta
chwa bao gid dat nhitng cau hoi don gidn nhung can thiét nay. Trén thuc t€,
ho tham chi con khong biét cau héi la gi, chit ditng noi dén cau tra 10i.

Sau khi lam viéc véi hang van hoc vién, t6i da nhan ra mét diéu vira sau sac
vtra gian don. Khong phai to6i dang c6 gidng gidi cho ban vé y nghia cudc
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song, nhung cé vé nhw chitc nang cao nhat ctia cudc séng cia mot ca nhan
la song theo cach ma ban lya chon. Diéu nay c6 nghia la c6 kha nang lwa
chon cudc song ma ban that sy mong muon.

Con chitc nang cua cong viéc la gi? Chitrc nang thiét yéu cta céng viéc la
cung cap gia tri cho mot nhom nguwdi va nhan dugc 1gi nhuan tir hoat dong
do.

Nhu ban da thay tir hai mo ta trén, nhiéu nguwdi dang song mot cudc song
chwa thé goi la t6t nhat, va da s6 cong viéc kinh doanh déu hoat dong dudi
mic t6i wu. Hau hét déu rat mu md vé van dé nay, va chi biét chay vong
vong co6 gang “stra chita” van dé. Nhung néu hé thong 6ng nwdc trong nha
ban (hodc co thé ban!) dang gap van dé, ma ban c goi thg dién dén, thi kha
nang thanh cong dén dau?

Hay hit mot hoi that sau. Ban khong con phai chay loanh quanh nita. Boi
sau khi lam viéc v@i v6 s6 hoc vién trong cac chwong trinh c6 van ciing nhw
nghién ciu cac doi twgng thanh cong va hanh phic trén thé gidi, téi da
nhan dién duwgc nam hé thong thiét yéu ma ban can phai van hanh mot cach
thich hgp, dé tr d6 xay dung mdt cudc song va sy nghiép nhw ban khao
khat.

NAM HE THONG HO TRO THIET YEU

https://thuviensach.vn



R N

f A
\.

DON GIAN HOA CON NGUOI HIEU SUAT NOI QUAN HOAT bONG
MOI TRUONG

Hé théng 1 1a Hé Théng Con Nguoi cuia ban. Hé thong 2 1a Hé Thong Hoat
Pong caa ban. Hé thong 3 1a Hé Thong M6i Truwdng cia ban. Hé thong 4 la
Hé Thong Noi Quan cua ban.

Heé théng 5 1a Hé Théng Bon Gian Hoba cta ban.

Con nguoi, hoat dong, moi treong, ndi quan va don gian hoa la 5 Hé Thong
Ho6 Tro trong cudc song va cong viéc hay su nghiép cda ban. Khi ching ta
thdo luan tirng cai mot, ban sé nhan thay nhitng hé thong nao can van hanh
hiéu qua trong cudc song cling phai hoat dong hiéu qua trong cong viéc cua
ban. Thé cling hay, béi chiing ta cé thé nghién cttu mot hé thong ng dung
dwoc cho ca hai Iinh vurc.
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To6i khong quan tam ban lam viéc trong linh vic nao, ban la mot doanh
nhan hodc nguwdi lam thué. Cac hé théng déu giong nhau. Toi da tra ciu
hang van nganh cong nghiép khac nhau, ti€p xtic v4i hang van ngudi trong
cac bu6i hdi thdo va nghién cttu trye tiép vo so ca nhan thanh cong tot bac.
Viéc ban la ai, lam gi, dang kinh doanh gi khéng quan trong; cac hé thong
déu giong nhau.

Tuy nhién, diéu nay c6 nghia la néu mot trong 5 hé thong thiét yéu nay
khong hoat dong hiéu qua trong cudc song hay cong viéc cua ban, thi
khong chi thu nhap cua ban bi anh hwdng, ma ca sy thanh than trong tam
hoén, sttc khée, hanh phiic va cdc moi quan hé cta ban cling kho tranh khéi
tdc dong. Co thé ban nhan thdy mot cdm gidc mo hoé 1a “cé gi dé khong
on”, nhung ban khéng cé kha nang chi ra dich xac n6 1a gi. Khi ching ta
cung phan tich tirng hé thong, ban sé khong chi thdy cé diéu gi khong on,
ma con biét chinh xac cach dé stra chita no.

REN LUYEN Cam giac dau khé va béi r6i khi nhan ra “cé gi d6 khong on,
nhung lai khong biét khéng 6n & ché nao” cé thé ngan chan dwgce khi ban
xac dinh ro cac hé thong, roi tim cach khién né hoat dong & mirc do cao
hon va hiéu qua hon. Hay nhd, day 1a khéa hoc cia HANH DPONG, nhung
con la mot qua trinh. Rén luyén khong khién moi thit hoan hdo; nhung rén
luyén mang dén sy tién bd. Cudc séng khong phéi hoan hdo hay khong, ma
1a ban c6 diing cam tién 1én phia truwdc, tirng budc mot hay khong.

Trwdc khi ching ta bat dau, t6i mudn ban hdy lam mot viéc cho téi ngay
bay gio. Hay hit mot hoi that sau. Tiép tuc hit thém mot hoi nita. Khi doc
nhitng dong chit nay, hdy y thitc nhip dap cta trai tim ban. Hay ng6i yén
lang mot chut. Ban c6 cam nhan dwgce nhip dap trai tim minh?

DPat ngon tay 1én ¢6 hong, noi ban cé thé cdm nhan mach dap manh mé, hay
chi don gian la cdm nhan nhip tim dap trong 16ng ngwc minh. Hay hit thg.
Ngay bay gio...
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Lan cudi cung ban nghi vé nhip dap cua trai tim la khi nao? T6i héi rat
nghiém tic ddy. Lan cud6i cung ban nghi vé no la khi nao? T6i dam cé la
ban gan nhw chuwa bao gio nghi vé nd, triv khi ban 1én con dau tim hay bi
nhoi ¢ ngyc ma thoi.

Lan cudi cung ban nghi vé viéc minh tiéu hoa thic an la khi nao? Ba bao
gi® ban nghi dén n6 chwa? Tai thiéu la 3 1an mot ngay, ching ta ngon hang
dong thitc an vao miéng; nhung diéu gi xdy ra sau khi thitc an da & trong
miéng?

Chung ta song, hit thd, an udng, di lai, lam viéc, choi dua, chay bo, va lam
nhitng gi ching ta muon... va ching ta chwa bao gio nghi dén nhitng hé
thong dang kinh ngac dang & ngay trong chinh co thé ky diéu cta ching ta,
ngay trong co6 may phi thuvong nay.

DUNG XEM THUONG CAC HE THONG CUA BAN NUA

Thay vi tran trong mon qua quy gia cta co thé, da s6 ching ta déu xem
thwong né, ngugc dai né, hay do 16i cho né. “T6i qua map. T6i khong sao
giam dugc 10 ky. Toi wdc gi minh nhiéu téc hon. T6i wdc gi minh trong tré
hon 10 tudi.”

Chung ta lién tuc d6 16i cho c6 may diéu ky ma ching ta s& hitu. T6i mudn
ban nhan ra rang c6 nhiéu hé thong dang hoat dong trong co thé ta ma ta
chwa bao gio dé mat dén. Trén thuc té, chiing ta hoan toan khong ton trong
nhitng hé thong nay.

Lan tGi di an, hay thit ép ban than ban tiéu hoa thirc an. Néu c ng6i i ra do,
r6i rang diéu khién co thé tiéu hoa thic an, ban sé chét déi day! Hay thw

khién tim ban dap xem. Ban khong thé; moi thi c tw nhién ma dién ra
thoi.

Nhitng hé thong nay tw dong van hanh, du ban cé y thitc dwgc ching hay
khong. DBiéu nay cling twong tu trong cudc song va cong viéc cia ching ta.
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Nam Hé Thong Ho Trg thiét yéu nay van hanh bat ké ching ta c6 thich no,
xem thvong hay nguge dai no hay khong. (D1 nhién, hanh tinh bé nho than
yéu cta ching ta cling y hét vay. Pén tan bay gio, ta mdi bat dau nhan thirc
dwge mite do tan pha ma con ngudi gay ra cho hé thong Trai dat quy bau va
v6 cung mong manh nay. Vay nén, ta phai hanh déong ngay néu muén moi
thit hoat dong tr6i chdy va phuc vu cho qua trinh duy tri cudc soéng cta loai
ngwoi.) Nhém Ba Phan Tram c6é khuynh hwéng sé hitu nhitng hé thong van
hanh tron tru trong cudc séng va cong viéc. Nhung day méi la chuyén dang
néi: ho thwong khong biét nhitng gi ho da lam! Tuy vay, cac hé thong ay
déu dat hodc gan dat mc do téi wu. Mot khi hoc dwgc nhitng hé thong dé
la gi va cach khién chiing van hanh hiéu qud, ban cling c6 thé lam dugc
giong ho.

Co thé bay gio ban dang nghi rang chang c6 gi trong cudc song cta ban
dién ra nhv y ca. Nhung khi ching ta cung di qua nam hé thong thiét yéu
nay, ban sé ngac nhién mot cach thich tha khi thay rang c6 nhiéu thit dang
rat suon sé hon la nhitng thit dang bi truc trac. Sau do, ban c6 thé don gian
thue hién nhitng HANH DONG dugce goi v & day dé sita chita sai 1am va
cing c6 nhitng gi dang phat huy tac dung.

HE THONG CON NGUOI CUA BAN

Chuing ta bat dau v6i Hé Thong Con Ngudi trwdc. Tai sao Hé Thong Con
Nguwoi lai 1a Hé Thong Ho Trg thiét yéu nhat? Bdi néu Hé Thong Con
Nguoi khong hoat dong hiéu qud, nhitng thit con lai chang mang y nghia gi
hét. Bon gian, ban khong thé phat huy toi da tiém nang ban than néu khong
biét cach thiét 1ap Hé Thong Con Nguwdi & mic t6i wu.

Tai sao u? Cha, c6é nhiéu ly do lam, nhung twu chung lai 1a béi con ngudoi
nam giir tién bac. Néu ban dang no lywc gy dung sy nghiép hay tao dung
cong viéc kinh doanh, va nguoi ta khong ai mua hang cua ban, thi toi cling
khong ro ban kiém tién bang cach nao. Theo nhw ta biét tir trudc dén nay,
ca heo, khi, hay tinh tinh khong mang theo thé tin dung. (Tén t6i la Noah,
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nén toi biét rd dieu nay!) To 20 d6 KHONG tw né budc ra dudng, gb ciia
nha ban va noi, “Nay, cho toi vao nhé?”

Néu noi ban dang séng xdy ra chuyén nay, t6i cling muon dén dé ¢ ngay!

Trén Trai dat nay, tién di lién vdi cai thi la lung ma ta goi la “con nguoi” —
va ching ta phai lam mot thit kho chiu c6 tén goi la “cong viéc” dé tién
trong tii ho chuyén sang tudi chiing ta. Chinh vi vay, néu ban mudn cé nhiéu
hon ntta thit goi 1a tién, tot hon hét ban phai thiét 1ap Hé Thong Con Nguwoi
cua minh.

NAM HANH BDONG TRONG HE THONG CON NGUOI Cé 5 HANH
DONG ban can phai thanh thao dé thiét 1ap mot cach hoan chinh Hé Théng
Con Nguoi. Nam hanh dong trong Hé Théng Con Ngudi la:

1. Cong nhan 2. Yéu cau 3. Chap nhan 4. Chiu trach nhiém 5. Pat cau héi
trao quyén Hanh Pong Pau Tién Cta Hé Thong Con Nguwoi = Cong Nhan
Hanh dong dau tién cua Hé Thong Con Nguoi la Cong nhan. Tai sao day
lai 1a hanh dong dau tién? Bai vi loai ngudi (ban biét day, thit sinh vat ky la
nam gitr tat ca tién bac) khao khat dwgc chu y, tran trong, cong nhan, va
thira nhan. Nghién citu cho thdy con ngudi sé no lwc nhiéu hon dé dugc
cong nhan hon la dé kiém tién. Thir nghi xem ban sé lam viéc cho ai trong
hai nguoi sau: mot nguwdi tra cho ban mot triéu do-la méi nam nhwng khién
ban cdm thdy nhuc nha, xau ho va bi si nhuc; hay mét nguwoi trd cho ban
mot tram ngan do-la moi nam nhwng lai khen nggi, cong nhan va tran trong
ban?

Di nhién, ban c6 thé lam viéc cho nguwdi chu dau tién mot thoi gian; nhung
r6i ban sé nhin vao so tién lwong nhan duge moi thang va tw héi, “Nhw vay
co dang khong?” Con nguoi chung ta la nhitng sinh vat ky la. Chung ta
nghi minh muon tién (va dang la nhw vay); nhung nhiéu ngwoi lai cam thay
bi gong cum xiéng xich bdi “hé thong lwong bong” va “chét citng” trong
cac cong viéc lvong cao nham chan.
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Co6 hang ta cach dé cong nhan ngwoi khac trong cudc séng, cong viéc va gia
dinh. Biém mau chét la ban c6 san sang lam diéu d6 hay khong. Bdi ching
ta ai cling deo trén nguwdi mot tam bang vo hinh ghi dong chit, “Hay khién
toi cdm thdy minh quan trong.” Van dé la ban cling c6 mong mudn y nhw
thé. Vay nén tat ca moi nguwdi déu chd mot nguwdi nao dé khién ho cam thay
minh quan trong trirdc, r6i ho méi san sang lam diéu twong tw cho nguwai
khac.

Néu ban c6 thé tré thanh mot trong s triéu nguwdi (con so nay kha chuan
xac) biét cong nhan ngwoi khac tredc, thi ban dang thiét lap Hé Théng Con
Nguwdi ctia minh mot cach t6i wu réi day.

Hanh Pong Thit Hai Cia Hé Thong Con Nguwdi = Yéu Cau Hay twdng
twong ban va toi dang & trong mot can phong 16n vdoi hang tram hoc vién
cta khéa hoc Mat Ma Thanh Cong, cung quy tu tai day dé tim hiéu vé cac
nguyén tac nay. Di nhién, day chinh xac la nhitng gi dién ra tai cac budi hoi
thdo cta ching t6i nén ciing khong qua khé dé twong twong.

Liéu ban c6 cam thdy khé khan trong viéc nho ngwoi khac ho trg trong
khan phong nay khong? Liéu ban c6 cam thdy xau ho, ngai ngung, hay
chan chtr trong viéc yéu cau sy gitp do ban can?

Khi t6i héi nhitng khan thinh gid cia minh liéu ho cé cam thay kho mé 1oi
yéu cau su ho trg ma ho can khong, tham chi la ti nhitng ngwdi ma ho quen
biét, thi hon 70% tra 10i la c6. Tai sao ching ta lai khong dam nho va nguoi
khac? Tat ca déu la do...

MOT TU HAI CHU CAI BAT PAU BANG CHU S

Di nhién, tir dé la ti sg. (Cé phai ban ciling nghi vay khong?) Diéu gi khién
ban sg yéu cau nguwoi khac gitip minh? Chinh la noi sg bi tir chéi; noi s¢ bi
noéi “khong”; ndi sg bi cwdi vao mat hay bi ché giéu. Noi s¢ nay co thé xuat
phat tir cai thai ta bi bao rang, “Cam mom, di cho khac choi va dirng lam
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phién nguoi khac.” U thi c6 18 cau ci khéng dai dong dén vay, nhung
ching ta déu hiéu minh phai lam gi tiép theo.

Nhiéu nguoi trong chiing ta tr thoi tho du déu da co lic bi ngudi 16n xua
du6i moi khi dén gan. Roi khi 16n 1én, ta tiép tuc tin d6 la cach cudc song
dién ra. T6i muon ban chu y rang nhitng ngwoi thanh cong khong hé gap
kho khan trong viéc yéu cau ngwoi khac. C6 1€ ban ciing biét la nhitng nhan
vién ban hang gidi nhat la nhitng ngudi chao hang cuc ky kién dinh. Khong
phai ho thuc giuc ngwoi khac; ho chi don gian dua ra 16i chao mdi ma thoi.

Co6 mot su khac biét rat 16n gitta viéc thic giuc va yéu cau. Ban c6 thé néi
rang, “T6i khng muodn la ngwoi tho 16. To6i khong mudn lam phién nguwai
khac.” Ban néi ding: ban khong nén thé 16 hay lam phién nguoi khac.
Nhung néu ban that sy mang dén co hoi c6 1gi cho ngudi kia thi sao? Néu
ban tang thém gia tri cho nguwdi khac, chang phai ban dang no ho, va ng
chinh ban than minh, it nhat la mot 1an hoéi xem ho c6 hing thi hay khong
sao?

Cach day vai nam, mét nguwdi ban tirng tham du hoi thao cua t6i bao rang
cong ty cta c6 ay that sy can dén sy gitup do cua toi. Co ay cho t6i s6 dién
thoai cua trvong phong kinh doanh tai tru sé cong ty. Khi tdi ndi vGi nguoi
nay nhitng gl ban toi chia sé, ba ta tra 10i, “Cam on ong. Chung toi tu lo
dwgc.” Ro6i cip may.

Toi nght, “Cha, ky la nhi?” C6 1é hom do6 tam trang ba ta khong vui chang.

Thé nén khoang chitng mot hai thang sau, t6i goi lai chi dé hoi tham tinh
hinh. Nhung van la cau tra 16i, “Cam on 6ng. Chung t6i tv lo dugc.”

Viéc nay xdy ra thém vai lan nita tredc khi t6i hiéu ra van dé. T6i goi lai
cho ban t6i va héi, “Cau c6 chac la so dién thoai cau dwa cho minh la ding
nguoi khong vay?” Co dy dua cho td6i mot cai tén khac, 1an nay la phé giam
doc cua cong ty. Toi quay so, trong tam thé san sang bi tir ch6i mot lan nita.
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Vi phé giam doc héi t6i lam nghé gi. T6i néi rang t6i hwéng dan nguai
khac cach loai bé suy nghi tiéu cuc. Ba ay hoi toi hé thong do hiéu qua ra
sao. T6i chia sé vGi ba vé nhitng nguwdi thu lwgm két qua chi trong vong vai
tuan, tham chi vai ngay.

Ba dy béo rang, “Nghe dugc day. Toi sé cho ngudi khac goi lai anh sau.”
T6i nghi tham, “Chac con lau.”

Ngay hom sau, toi dén van phong va nhan dugc tin nhan, “Noah, t6i 1a . T6i
vlta m6i noéi chuyén véi phé giam doc va chiing t6i muén moi anh dién
thuyét trén mot du thuyén dén Mexico cho hai ngan nhan vién ban hang
quoc té caa chung t6i. Ching toi sé dat vé hang nhat cho anh bay dén Los
Angeles dé anh dién thuyét trong khoang vai tiéng. Sau do, anh c6 thé thw
gian trong quang thoi gian con lai trén chiéc du thuyén di bién dai bon
ngdy. A, chiing t6i s& cap cho anh méot khoang hang nhét trén thuyén va
chiu moi chi phi.”

Qua tuyét voi.

Y t6i mudn néi & day l1a: Néu toi dirng lai ngay khi bi tit chéi 1an dau tién,
toi da khong c6 co hoi bay vé hang nhat va & khoang hang nhat trén mot
chuyén du thuyén dén Mexico, va sé khong dugc tra tién dé lam cong viéc
t0i yéu thich. Tuy nhién, khong c6 chuyén t6i ¢t tiép tuc yéu cau cai nguoi
khong mang dén két qua t6i mong mudn.

Nhiéu chuyén gia n6i vé tam quan trong cua viéc dwa ra yéu cau va tinh
kién tri. Nhung mau chét ma ho bé 16 do 1a: sw kién tri 1a mot hanh vi. Nhw
ching ta da hoc & chuwong triwéc, hanh vi khong thé dugce tao ra & bé mat
hanh vi. Chinh vi vy, dé tao ra hanh vi kién tri, ching ta phai tim thay Ly
Do Nén dang sau n6. Mu6n c6 diing khi dé yéu cau, ban can phai hiéu gia
tri ma ban mang dén cho nguoi khac.
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Mot 1y do khién cong ty ching toi phat trién rat nhanh la vi chiing t6i hoan
toan hiéu r6 gia tri ma ching t6i mang dén cho moi nguwdi. Nhitng nguoi
mong muodn gia tri d6 tim dén ching t6i, va ho ciing gidi thiéu ching t6i
cho ban be ho. Bay la nhitng gi ching t6i lam tai SuccessClinic.com:

“Chung t6i chi cho nguwoi khac cach nhidc chan khoi ban dap thang trong
cudc song, sw nghiép va cac moi quan hé — va chi cho ho cac buwdc dé tang
gap doi thu nhap trong vong 90 ngay ma lai lam viéc it hon.”

Néu ban muon diéu do, hay dén véi ching to6i. Néu ban khong mudn diéu
do, ban khong can phai dén.

bi khap noi dé néi vé nhitng thit nay la mot chuyén, chitng minh né ding
lai la chuyén khac. Ching t6i c6 nhitng bang chitng khéng thé bac bo vé
mic do hiéu qua ctia hé thong. Khong chi nhiéu nguwdi ndi tiéng ding ra
cam két cho hé théng cta ching t6i, ma con rat nhiéu nguwdoi binh thudong
giong nhu ban va t6i chia sé nhitng cau chuyén ca nhan vé viéc ho da tang
gap doi, gap ba, tham chi gdp bon lan thu nhap trong vong 180 ngay nho
nhitng gi dugc hoc nhu thé nao.

Ban ciing c6 thé lam dwgc nhu vay. Hay trinh bay gia tri ctia ban vdi nguoi
khac. Hay hoi xem ho c6 hitng thi hay khong, néu ho néi khong... thi sao
chit? Ban dau c6 mat gi. B&i ngay tir dau ban cling da c6 gi dau nao? Va ai
biét dwgc... hay tiép tuc trinh bay gia tri ctia ban vdi nguoi khac, va mot
ngay nao dé, mot nguwdi phu hop sé gat dau dong y.

Hanh DBong Thit Ba Cua Hé Thong Con Nguwoi = Chap Nhan Hanh dong
thit ba ctia Hé Thong Con Ngudi la Chap Nhan. Bay la mot khai niém tinh
t€ nhung vo cung manh mé. Mwoi nam truede khi gidng day vé hé thong nay
lan dau tién, t6i chia sé v&i moi nguwdi vé hanh dong Céng Nhan va Yéu
Cau, nhuwng t6i van cam thdy thiéu thiéu mot cai gi dé bdi moi nguoi c bi
vuéng & cho nay hoai. Cudi cuing, t6i nhan ra 16 hong nam & dau.
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T6i nhan thdy moi nguwoi dang bo qua khai nifm manh mé nhwng tinh té
nay, dé chinh la chap nhan sy ho tro tir ngudi khac. Nghe thi c6 vé la lung
that, nhung nhiéu nguoi khong thé chap nhan sy ho trg & ngay trudc mat
ho. Tré tréu thay, chdp nhan sy ho trg thuc chat lai 1a cap d6 cao hon caa
yéu cau sy ho trg — toi sé chitng minh cho ban thay.

Hay nghi vé thoi diém ban t6 chitc sinh nhat, ngay ky niém, hay dip 1é nao
do co tro choi tang qua. Pa bao gio ban nhan dwgc mot mon qua vugt trén
sy mong dgi? MOt mon qua vuot ngoai strc twong twgng cua ban? Khi toi
dat cau hoi nay trong cac bubi hdi thdo, gan nhw moi canh tay déu gio 1én,
bé&i diéu nay da xdy ra v6i hau hét moi ngwoi it nhat la mot lan trong doi.

D6 1a ly do tai sao chdp nhan sy ho trg that sy la cdp do cao hon cua yéu
cau su ho trg. Ban c6 thé yéu cau mot thir gi d6, nhwng van khong cho phép
ban than minh dén nhan né. Ngugc lai, ban c6 thé khong yéu cau mot viéc
gi d6 nhung van dén nhan né! Tuy nhién, nhiéu ngwoi gap khé khan trong
viéc chap nhan sy ho trg, tinh yéu thwong va sy dong vién khich 1€ tir nguoi
khac.

C6 thé ban dang tranh né su ho trg ma khong hé biét. Di nhién, ban khong
cd y 1am nhv vay; nhung day 1a mot trong nhitng dic tinh ctia Hinh Anh
Phan Chiéu Tiéu Cuwc, né néi rang ban khong xitng dang dwgc ho tro, vay
thi ban tam lam gi co chy?

Dai lic, ban chi can don gian cho phép nguwai khac ho trg ban. Chang c6 bi
quyét Chap Nhan gi to tat cd, nhung ban can phai y thitc rang day c6 thé la
chwéng ngai vat tiém an can trd ban. Hay viét vao quyén Nhat Ky Mat Ma
Thanh Cong vé diéu nay, va dirng tranh né sy gitip d& cia ngudi khac nita.

Hanh Pong Tht Tw Cia Hé Thong Con Nguwoi = Chiu Trach Nhiém Co
bao gid ban dé y chiing ta sé lam nhiéu thit cho ngudi khac hon 1a cho ban
than minh khong?
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Hay vao trang www.SecretCodeBook.com va xem doan clip vé ci “Bo
Kinh Hoang” trich t* bo phim Facing the Giants (D6i Mdt V6i Nguoi
Khong L6). Diéu an twgng nhat vé doan clip nay la Brock chac han khéng
thé thyc hién dwgc diéu d6 néu chi c6 mot minh. Anh khong muén huan
luyén vién va dong déi minh that vong, vi vay anh da cong mot dong doi
khac nam ngtra trén luvng va bo hét san bong. Néu chi c6 mdt minh, ban c6
nghi Brock da dong luc thiic day ban than minh bo xa dén mitrc d6 khong?

Do la 1y do tai sao khi ban Chiu Trach Nhiém trudc mot ai do, ban sé ngac
nhién mot cach thich tha khi nhan ra ban c6 thé lam nhiéu hon nhitng gi
ban twdng.

Con nguoi ta ¢t ngd minh ham mudn vat chat.
Nhung thye té, ching ta khao khat nhitng TRAI NGHIEM.

Ching ta khong muon chiéc Ferrari, ma ching ta muén cam thdy minh dac
biét, minh quan trong khi 14i chiéc Ferrari. Chiing ta khéng muon biét thy
hay du thuyén; ching ta muén cam thay minh giau cé.

Chac chan la ai cling trong dgi nhitng thit tot dep hon nhw xe hoi, nha cao
ctra rong va mot hon déao riéng & vung bién Ca-ri-bé. Nhung sau khi lam
viéc v6i hang van ngudi trong cac budi hoi thao va phéng van nhiéu ty pha
cuc ky thanh cong, trg tréu thay, toi nhan ra rang hai trai nghiém cha yéu
ma con nguwoi ching ta mong muén la thdy minh quan trong va c6 dong
gop.

Ching ta mu6n cam thdy minh quan trong trong mat ngudi khac, va ching
ta mudn cam thdy minh tao nén sy khac biét. D1 nhién, chiing ta mudn 1 ty
do-la, va them khat mot khoi lwgng tai san khong 16 cling chang c6 gi sai
cad. Nhung cac ngudi ban ty phu cta t6i déu chac chan mot diéu rang: sau
nhitng chiéc xe dat tién, nhitng ky nghi xa hoa, nhitng chiéc phi co riéng,
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ho déu tw hoi, “Chang 1€ chi c6 vay thdi sao? Minh c6 1a mot phan quan
trong khong? Minh c6 tao nén sy khac biét trén Trai dat nay khong?”

Chinh vi vay, thay vi chd dén khi ban “thanh cong”, hay bat dau dat nhitng
cau héi d6 ngay lic nay — dé khi tién bac do vé, ban da dén dich.

Hanh Dong Thit Nam Cada Hé Thong Con Ngwoi = Bat Cau Héi Trao
Quyén Ban c6 nhé t6i da chi cho ban Cau Hoi Trao Quyén — nhitng cau hoi
lam thay doi cudc doi cua ban chit? Pay chinh la Idc ban c6 thé bat dau s
dung ching dé tao nén cudc song ma ban that sy mong mudn.

Chuing ta khong hé xa la v6i dang cau khang dinh; nhung qua nhitng gi t6i
chi ra & Buéc 1, c6 nhitng nguwdi khong tin vao nhitng diéu tich ci'c minh
néi ra. Vi Cau Héi Trao Quyén, ban c6 thé don gidn st dung tam tri minh
dé hap dan nhitng thit ban mong mudén nhanh gap d6i ma chi can bo ra
phan ntra no lyc.

MGt trong nhitng hoc vién cua t6i da danh rat nhiéu thoi gian, tién bac va
stc luc cho du loai chwong trinh giam can c6 mat trén thi treong, nhung co
van khong thé giam dwoc s6 can nang mong muodn. Sau khi nghe t6i néi vé
Cau Hoi Trao Quyén, c6 nhan ra minh dang vo6 thitc ty héi ban than nhitng
cau hoi twdc quyén nhu: “Sao minh khong thé gidm can? Sao minh béo thé
nay? Tai sao nhitng thi nay khong cé tac dung v6i minh?” Ban c6 thé doan
duwgc tai sao co ay khong dat duwgc thanh qua trong doi chi?

Sau khi hoc cach dat ra nhitng Cau Héi Trao Quyeén, co bat dau ty hoi, “Tai
sao minh c6 thé giam can mot cach dé dang?” Co bat dau st dung bon buéc
dat cau hoi trao quyén ma toéi da chi & Buwdc 1. Co khong chi dat cau hai,
ma con hoan toan tin twédng vao no, va sau do la hanh dong.

Sau khoang 60 ngay, c6 nhan thay tam trang co6 khong chi t6t hon, ma quan
ao €O con vura van hon trwde. Co budce 1én ban can va kim chi co da giam

https://thuviensach.vn



duwgc 9 ky! Nhung day méi la diéu tha vi: Co khong tin vao nhitng gi minh
thay.

CoO khong hé lam viéc qua sic, khong an kiéng, khong bi stress, nén c6
khong thé nao hiéu noi lam thé nao minh c6 thé giam tirng d6 can nang ma
gan nhu khong tén chut sitc lyc nao. Vi thé, cd6 dén nha me minh va buéc
1én ban can. Két qua y hét vay: c6 gidam duwgc 9 ky. Co tham nghi, chac cai
can nay cling bi hu roi.

Cudi cung, c6 vao phong kham bac si, béi cai can & do chac chan la chinh
xac. Va ban can & cho bac si xac nhan diéu ma ngay ca co6 con khong tin:
Co da giam 9 ky trong vong 60 ngay ma khong bi stress hay phai an kiéng.

biéu t6i cho la dang kinh ngac trong cau chuyén nay khong phai nam & cho
co ay gidm dugc can nang, ma diéu thu vi la c6 ay khong tin vao két qua
hién thi tridc mat, bdi moi thi dién ra “qua dé dang”. Ban thay tuyét voi
chu!

Bai hoc ctia cau chuyén nay la gi? Hay dat cau héi trao quyén vé cudc song
ma ban that sy mong muon — r6i cho phép ban than minh tan huéng!

BAI TAP: THIET LAP 5 HANH PONG TRONG HE THONG CON
NGUOI

1. Ai la nguoi toi can phai Cong Nhan vé nhitng dong gop cta ho trong
cudc song?

2. T6i c6 thé thye hién nhitng HANH PONG nao dé cong nhan ho ngay
hom nay?

3. Tdi c6 thé thye hién nhitng HANH DONG nao dé cong nhan ho mét
cach thuwong xuyén?
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4. Gia st t6i khong sg nhan dwgc cau trd 10i ra sao, ai la ngwdi t6i mudn
Yeéu Cau su ho trg?

5. T6i c6 thé lam gi dé Chap Nhan sy ho trg ctia nhitng ngwdi mong muén
toi thanh cong?

6. T6i c6 thé Chiu Trach Nhiém vdi ai vé thanh c6ng cua t6i?

7. Chuyén gi sé xay ra néu toi khong cadm thdy phdi chiu trach nhiém véi
mot ai vé thanh cong ctia minh?

8. Muoi Cau Hoi Trao Quyén ma t6i c6 thé siv dung dé thiét lap Hé Thong
Con Nguoi la gi?

HE THONG CAC HOAT BONG CUA BAN

Hé Thong Ho Trg tiép theo chinh la Hé thong Cac Hoat Dong cia ban. Day
la cach ban st dung thoi gian trong cudc song. Toi biét diéu nay nghe c6 vé
don gidn, nhung ching ta song cudc doi minh theo titng ngay. Khong phai
theo tirng tuan, tirng thang, hay titng nam, ma la titng ngay. Néu ban cam
thady mat kiém soat, néu ban “c6 qua nhiéu thit dé lam nhwng lai c6 qua it
thoi gian”, thi c6 hai cau héi don gian cé thé thay doi cudc doi ban tirng
ngay mot va gia tang hiéu suat c4 nhan ban 1én gap nhiéu lan.

BAI TAP: HAI CAU HOI CO THE GIA TANG NANG SUAT CUA BAN
LEN GAP NHIEU LAN

Cot A T6i muén lam viéc gi nhiéu hon? (Cac hoat dong lam Pay Bé Chita
cta t6i) Cot B T6i mudn lam viéc gi it di?

(Céc hoat dong lam Can Bé Chita cuia t6i) O cot A, hdy liét ké cau tra 1oi
cho cau héi: “T6i muon lam viéc gi nhiéu hon?” Pay la danh sach cac hoat
dong Lam DPay Bé Chia ctia ban. O cot B, hdy tra 15i cau hoéi: “T6i mudn
lam viéc gi it di?” Pay la nhitng hoat dong Lam Can Bé Chita ctia ban.
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Ching ta c6 1é da nghe nhitng cum ttr nay hang triéu lan; nhung lam day bé
chita va lam can bé chita that sy c6 nghia la gi?

BA NGUON LUC CUA CON NGUOT

Co6 ba ngu6n luc hodc tai sdn ma con ngudi cé thé st dung: thoi gian, nang
lwgng, va tién bac. D6 la tit ca nhitng gi chiing ta c6 trén Trai dat nay. Va
trong ba ngudn lyc trén, ban nghi xem céi nao la cé gia tri nhat?

Mot s6 ngwoi bado rang nang lwong la cé gia tri nhat, bai tat ca moi thi déu
la nang lwgng. Co thé ban, may tinh, tach ca-phé; bat ky thi gi t6i va ban
c6 thé cham vao trén vii tru nay chinh la nang lwgng. Tat ca moi thi déu
dwgc cdu thanh tir phan t, phan t&¢ dwgc cau thanh bdi nguyén tw, va
nguyén tr la nang lwgng. Ching ta déu dugc hoc ¢ trwong trung hoc phd
thong rang nang lugng la vo han. Nang lwgng khong thé dugc tao ra cling
nhw khong thé bi pha hiy; né chi don gian ton tai. BGi vi nang lwgng la vo
han, n6 khong thé nao la nguén luc c6 gia tri nhat.

Thé con tién thi sao? Tién cling chi 1a mot dang cta nang lwgng. Cach ma
tién hoat dong la ban c6 mot so tién, va nhitng nguwoi khac s& hitu khoan
con lai! Béi vi tién cling chi 1a mot dang nang lugng, tién cling la vo han,
vdi tat cd y dinh va muc dich ctia n6. Chinh vi thé, tién khong thé nao la
nguon lyc co gia tri nhat.

Ly do khién thdi gian la nguon lwc quy gia nhat 1a vi n6 la nguén lyc duy
nhat khong bao gid c6 thé bi thay thé.

Hang ty do-la cta Bill Gates ciing khong thé mua dwgc mot phit cia ngay
hom qua.

Chinh vi thé, khi n6i vé cach lam day bé chita, nghia la ching ta dang noéi
vé nhitng hoat dong mang dén cho ban nhiéu thdoi gian, nang lwgng va tién
bac hon. Va khi ban lam can bé chita cia minh, diéu dé c6 nghia la nhitng
hoat dong ldy di mot hoac nhiéu hon trong ba nguén lyc cia ban.
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Ban c6 thé nghi rang, “Nhung Noah a, anh vira méi néi rang to6i khong thé
c6 nhiéu thoi gian hon. Vay thi lam sao lam day bé chita dong nghia vé&i
viéc t6i c6 nhiéu thoi gian hon dwgc?” Cau hoi hay lam. Sy that 1a ban
khong thé cé nhiéu thoi gian hon; nhung ban cé thé tao ra nhiéu thoi gian
hitu ich hon hodc nhiéu thdi gian vo ich hon. Thoi gian hitu ich nghia la
thye hién nhitng hoat dong huéng ban dén nhitng gi ban muoén. Thoi gian
vO ich nghia la thyc hién nhitng hoat dong khong hwéng ban dén nhitng gi
ban mudn, tham chi khién ban ngay cang xa rdi nhitng gi ban mudn.

Gid st ban ndi ban mudn gidm can, nhung sudt ngay ban ngoi trén ghé
sofa, an khoai tdy chién va xem ti-vi. Ban dang st dung ngudn lyc mot
cach khong hiéu qud cho lam, ding khong? Ban khdng thé gitt nguyén
trang thai bdi van vat trén Trai dat déu dan lui tan; moi thit sé hw hong twr t
theo dinh luat vat ly entropy.

Do 1a ly do tai sao hodc la ban dang tién t6i muc tiéu hodc la khéng — hitu
ich hodc vo ich. bitu d6 KHONG c6 nghia 1a ban nén lam viéc quan quat
khong nghi gid nao. Thoi gian hitu ich con bao gom Vung Khéng Muc
Tiéu nita, ching ta sé ndi sau @ Budc 4.

Con bay gio, toi muon ban liét ké danh sach & hai cot trén. Rat nhiéu lan
trong cac budi hoi thdo cda téi khi moi nguwdi thue hién bwéc nay, ho déu
cam thay kinh ngac trudc khoang thdoi gian ma ho dang danh cho céac hoat
dong lam can bé chita. Hén chi ma ho cdm thay minh la ké that bai.

Mot khi ban da 1ap day hai c6t, hay tra 16i nhitng cau héi sau:

BAI TAP: THIET LAP HE THONG CAC HOAT PONG CUA BAN 1.
Toi dang dwa ra nhitng 1y do (16i bién hd) nao cho viéc khong thue hién cac
hoat dong & cot A?

2. Vao thoi diém nao thi nhitng 1y do (16i bién hd) dé khong xac dang?

3. T6i c6 thé LAM nhitng hoat dong nao & cot B (dit diém cho xong)?
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4. Tbi c6 thé XOA nhitng hoat dong nao khai cot B (loai chiing di cho r6i)?

5. T6i c6 thé GIAO PHO nhitng hoat dong nao & cot B (dé ngwdi khac 1am)
va cho ai?

6. Toi c6 thé thyc hién nhitng HANH PONG nao dé st dung thoi gian,
nang lwgng va tién bac hitu ich hon — nham muc dich lam nhiéu hon nhitng
thit lam day bé chita va bét di nhitng thi lam can bé chita?

Hanh dong mo6i ngay: Hanh dong moi tuan:
7. T6i c6 trach nhiém bao cdo véi ai vé nhitng hoat dong nay?

Cot A bao gom nhitng hoat dong ma ban mu6n lam nhiéu hon, nhitng hoat
dong lam day bé chita ctia ban. Pa s6 ching ta sé noi rang, “T6i khong thé,
toi khong thé.” Vay thi hay tra 10i t6i: Tai sao ban khong thé? Nhitng 1y do
déu quy lai 1a, “T6i khéng c6 thoi gian, tién bac, hay nang lwgng.” Cha,
diém thua vi 1a ldc nao ching ta cling quay vé cach st dung ba nguén luc
cua con nguoi...

Hay nhin vao cau héi thi¢ hai — Vao thdi diém nao thi nhitng ly do (10 bién
hd) dé khong xac dang? Ban c6 dé y thay toi lién tuc st dung tir bién hd
khong? Vao thoi diém nao thi nhitng 1y do (1oi bién hd) d6 khong xac
dang? “T6i khong cé thoi gian.” u? Ban c6 thoi gian d6 chit. Hay nghi vé
diéu d6. Chang ai c6 nhiéu hay it thoi gian hon ban cad. Moi ngudi déu co
cung hai mwoi bon tiéng moi ngay, tham chi ca Bill Gates cling chira tim ra
cach dé lam cham lai chu ky xoay cua Trai dat (nhwng ma t6i nghe néi la
ong dy dang nghién citu van dé nay day).

Lan sau, néu ban nghe thay ban than minh néi rang, “Minh khong c6 thoi
gian,” thi t6i muon ban y thitc dugc rang ban vira méi n6i doi. N6i rang ban
khong c6 thoi gian la mot 101 n6i d6i. Néu ban néi rang, “Minh Iwa chon
khong lam diéu do,” hay “D6é khong phai la wu tién cia minh ngay lic nay”
— a, bay gio thi ban dang noi that.
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Cho du ban c6 y thitc duvgc né hay khong, ban cling dang dwa ra su Iwa
chon. Lya chon ctia ban c6 thé hop 1y, hodc Hinh Anh Phan Chiéu Tiéu
Cuc c6 thé khién ban lwya chon diéu d6. Ban can phai tim hiéu vé van de
nay.

Lay vi du veé 10i bién ho: “Toi khong cé tién.” Trén thuc té, sy that la ban
c6 tién, nhung ban dang Iwa chon phan b6 ching vao nhitng thit khac ngay
lic nay. Ban c6 biét la ban cé thé s& hitu mot chiéc xe hoi Rolls Royce
ngay bay gio khong? Dé t6i chi cho ban cach.

LAM THE NAO PE SO HOU MOT CHIEC ROLLS ROYCE NGAY
BAY GIO?

Gia st ban dang s& hitu mot can nha va moi thang ban phai tra tién thé
chap. So tién tra gop hang thang cho chiéc Rolls Royce ciing bang khoang
mot thang tién nha thé chap. Piéu d6 c6 nghia la ban that sy cé du tién dé
chi trd cho mot chiéc Rolls Royce ngay ltic nay. Di nhién, van dé & day la
néu ban chon chiéc Rolls Royce, ban c6 thé khong da kha nang tra tién nha.
Vi vay, lic do6 ban sé phai song trong chiéc xe Rolls Royce cia minh. Day
10 rang khong phdi 1a lya chon t6t nhat!

Piém mau choét la ban dang phan bo tién bac ngay lic nay cho nhitng th
ma ban wu tién hang dau: nhu thyc pham, quan 4o, va nha ctra. Vi thé, mac
du nhiéu nguwoi khong tin toi khi toi no6i ra diéu nay, nhuwng that sy ban c6
du tién cho hau hét nhitng thit trong danh sach cta ban.

BA CACH NANG CAO HIEU SUAT CA NHAN O cau hoi 3, 4 va 5, ta
thdy rang c6 ba viéc ban c6 thé lam vé&i nhitng hoat dong & cot B: ban c6
thé Lam ching, X6a ching, hodc Giao ph6 ching. T6i c6 thé lam gi? T6i
c6 thé x6a gi? Va toi c6 thé giao pho gi?

Pay la ba viéc — Lam, Xda, Giao Phé — ma ta c6 thé lam vd&i bat c diéu gi
xdy ra trong cudc séng. O cau héi 3: Tdi c6 thé 1am nhitng hoat dong nao &
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cot B (dit diém cho xong)?, day la nhitng hoat dong ban muon giam thiéu
va hoan tat cang nhanh cang tot, bao gom tinh toan tién bac, viét bao cao
hay bat ky hoat dong nao ma ban cam thay chan ngat. “Nghi t¢i théi da da
mét. Toi khong mudn lam viéc nay nita, nhung toi sé ditt diém cho xong.”
Giong nhuw viéc uong thuoc hay dén gap nha si, doi khi t6t nhat 1a lam mot
lan cho xong.

Cau hoi 4 1a: Toi c6 thé XOA nhitng hoat dong nao khoi cot B (loai chiing
di cho ro6i)? “T6i sé khong lam viéc nay. Nhat dinh 1a khong. Quén n6 di;
toi muon dep né sang mot bén.” Pay 1a nhitng thit ma ban mudn x6éa.

Bay gio, hdy nhin sang cau héi s6 5: Tdi ¢6 thé GIAO PHO nhitng hoat
dong nao ¢ cot B (dé ngwoi khac 1lam) va cho ai? Pay chinh 1a chia khéa
dan dén thanh cong t6i da v6i no lwc t6i thieu. Nhom Ba Phan Tram da
thanh thao ky nang uy thac quan trong nay.

Néu ban that sy muén nang cao hiéu suat ca nhan, hoat dong quan trong
nhat la giao pho. Tai sao thé? Béi khi do, ban bat dau tang mitc hiéu qua
1én gdp nhiéu lan va tan dung sitc manh don bay trong cudc song. Pay la
diéu ma nhitng ngwoi thanh cong, hanh phiic déu lam. Nhitng nguwoi thanh
cong, hanh phic tan dung sitc manh don bay trong cudc séng bang cach
giao pho.

Ban c6 nghi rang Donald Trump di vong vong xay hét toa nha nay dén toa
nha khéac khéng? Khong hé. Ong 4y di vong vong néi véi moi ngudi, “Hay
lam cai nay, cai nay, va cai nay,” vOi cai giong New York dac trung cua
minh. Ong 4y 14 bac thay ty thac. Téi khong néi ching ta phai nhw Donald
Trump; c6 thé d6i véi ban, viéc ban can giao pho la giat ti.

Toi phat hién viéc giao phé la bwdc khé nhat cho hau hét doanh nhéan, bai
ho hodc sé noi, “T6i chang c6 ai dé ma giao viéc ca,” hodc ho khong tin
twong bat ky ai c6 thé lam “tot bang ho”. Néu dé la niém tin cta ban, ban
vita méi dang ky 1én Chuyén Xe Kho Ai roi ddy.

https://thuviensach.vn



O cau héi s6 6, hdy liét ké nhitng HANH DONG ma ban c6 thé lam dé st
dung ba nguoén lyc cia minh mét cach hitu ich hon. Hay liét ké nhitng hanh
dong hang ngay va hang tuan ma ban c6 thé thuc hién dé sir dung thoi gian,
tién bac va nang luvgng cua minh t6t hon. Tai sao phdi lap ra danh sach nay?
DPé ban c6 thé lam nhiéu hon nhitng thit ban mu6n lam va bét di nhitng thi
ban khéng mu6n lam!

Cau hoi cudi cung dé thiét 1ap Hé Thong Cac Hoat Bong cuia ban la: “T6i
c6 trach nhiém bdao cdo vdi ai vé nhitng hoat dong nay?” Ban c6 thé chiu
trach nhiém tredc mot nhom, hodc chi can mot nguwdi. Ban cé thé néi nhw
thé nay, “Pay la nhitng gi t6i sé lam. T6i sé Lam, X6a, va Giao Ph6 & mot
mutc do cao hon. Néu ban bat gap t6i khong lam nhitng diéu nay, t6i mudn
ban béo cho t6i biét ngay lap tic.” Hay cho nguwdi dé quyén giam sat ban.

Qua trinh nay dwoc goi la ap luc tich cue tir ngwdi khac; tive 1a di néi vai tat
cd moi nguwoi rang ban sé lam mot diéu gi doé tich cwc. Néu ban khong thyc
hién diéu ban no6i, moi ngwdi sé biét, va ban sé cam thay xau ho. Bai khong
ai mu6n xdu ho ca (d6 la mot Ly Do Khong Nén rat 16n), ban sé phai hanh
dong.

Tré tréu la véi mic do chiu trach nhiém cao hon, ban that si sé lam it hon
va s@ hitu nhiéu hon. Hay nhé, muc tiéu la vion t6i sy thanh cong t6i da
v6i no luc t6i thiéu. T6i khong biét ban thi sao, nhung diéu nay nghe rat
hop ly vdi toi.

HE THONG MOI TRUONG CUA BAN Hé Théng H6 Tro thit ba ctia ban
la Hé Thong M6i Truong. Ban song trong hai méi treong — Moi Truong
Bén Ngoai va Mo6i Truong Bén Trong. M6i Truong Bén Ngoai bao gom
Mo6i Trudng Nha O va Mai Truwong Lam Viéc; trong khi Mai Truong Bén
Trong bao gom M6i Trueong Cam Xtic va Moéi Truwong Tinh Than.

BEN NGOAI BEN TRONG Nha O ~ Lam Viéc Cam Xdc ~ Tinh Than
CHAT LUONG CUOC SONG CUA BAN Maéi Truong Bén Ngoai 1a méi
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trrong vat chat ma ban c6 thé nhin thdy va cham vao. Ban khong thé truc
tiép nhin thdy Mo6i Trueong Bén Trong cia minh; ban chi cé thé nhin thdy
tdc dong cta nd. Hay nhd, hai diéu quyét dinh chat lwgng cudc song cia
ban chinh la chat lwvgng giao ti€p ctia ban véGi thé gidi bén ngoai, va chat
lwgng giao ti€p cta ban vai thé gidi bén trong.

Chuing ta séng trong hai thé gidi. Chung ta trdi nghiém Méi Truong Bén
Ngoai, nhung ai la ngwoi trai nghiem? Chinh la ban. Ban la nguoi trai
nghiéem Moi Truong Bén Ngoai thong qua Moi Trwong Bén Trong véi
nhitng cam xuc, linh hon, tinh than, va tdm tri ctia minh.

BUOC RA KHOI VUNG QUEN THUOQC Trong nhitng budi hdi thao, tbi
héi moi ngwdi, “Bao nhiéu ngudi ¢ day cam thay thoi quen bira bon 1a mot
van dé trong cudc song?” Co6 khodng 75% céanh tay gio lén. Tai sao ching
ta lai kho chiu véi sw bira bon? Mac du toi cé thé dwa ra cho ban rat nhiéu
cau tra 16i khac nhau & bé mat, nhwng chung quy lai, n6 la noi sg hai. Noi
sg budc ta & mai trong Vung Quen Thudc. Co6 1€ ban da nghe hang triéu lan
cau noi rang ban phéi “budc ra khoi vung thodi mai”. Nhung hay thit can
nhac diéu nay xem:

Gia st ban dang lai xe trén con duvong doi véi mot chan dat trén ban dap
thang. Ban y thitc dwgc minh dang kim ham béan than va ban khong thich
diéu d6. Néu khong phdi thé, ban da khong doc quyén sach nay.

Bay gio, cau hoi cua t6i ddt ra cho ban la: Cam giac do c6 thodi mai khong?
Cam giac di trén con dwong doi voi mot chan dat trén ban dap thang c6

thodi mai khong?

Ban va t0i déu biét rang né chang hé thodi mai chit nao. Trén thyc t€, n6
hoan toan KHONG thoai mai. Tuy nhiéen, do lai la cam giac quen thuQc.
Piém mau chot & day la:
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Ban khong can phai budc ra khéi viing thoai mai — béi “vung thodi mai” dé
khong hé ton tai.

Ban can thoat khédi Vung Quen Thudc.

Co6 thé ban da quen v6i canh bira bai. Cé thé ban da quen vdi viéc gidi han
ban than. C6 thé ban da quen véi viéc ty can tr@ minh tién dén thanh cong.
RO rang la ban dang nhu vay. Nhung chac chéan la ban khong cdm thay
thodi mai cho lam.

Muc dich cia quyén sach va cong viéc giang day cua toi la gitup ban thoat
khoi Vung Quen Thudc khién thanh cong c roi xa ban, va gitp cho ban
lam quen, dé cudi cung la cam thay thodi mai vd&i viéc cho phép ban than
minh thanh céng & mitc cao nhat.

DON DEP BONG BUA BON Téi hay néi ring néu c6 chuyén sang mot
cong viéc kinh doanh khéc, do sé 1a nganh cung cap kho chita hang. Tai sao
u? Béi con nguwdi ta bi &am dnh véi viéc mua sam do dac! Va khi c6 qua
nhiéu do trong nha, ho c6 bo ching di khong? Khong, ho mua thém mot
kho chita khac. Ho tham chi khong thé dwa xe vao trong ga-ra — chiéc xe toi
nghiép dy phdi dau bén ngoai bdi da c6 qua nhiéu do chat trong ga-ra roi.
Néu diéu nay nghe c6 vé quen thudc véi ban, ban khong hé don doc!

Tai sao ta can loai bo nhitng thit bira bon? Ly do c6t yéu la néu ban dang
gdp nhitng van dé hon loan vé vat chat hay cam xtic — nghia la si hon loan
ndi tdm hodc ngoai canh — thi ban kh6 ma dén nhan diéu t6t dep hon. B6
con la quy luat vii tru. T6i khong ty ché ra dau; toi chi don thuan cung cap
thong tin ma thoi.

Co bao gio ban dé y 1a khi don dep do dac, ban cam thdy kha hon khong?
T6i biét 1a ban dé y thay diéu nay. Sau khi mét trong nhitng hoc vién cua
toi don dep xong ma@ 1on x0n trong Moi Truong Ben Ngoai va Moi Truong
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Bén Trong, c6 cho biét cong viéc kinh doanh tang triwdng gap doi chi trong
vong ba tuan!

Mot khach hang khac cta t6i khong thé nhin thdy tdm tham trong van
phong minh béi c6 dy c6 qua nhiéu d6 dac bay btra khap noi. Sau khi don
dep xong, co ké c6 ca thdy mudi bdy bich rac trong mot van phong nho.
Ban doan dugc gi khong? Chi trong vong ba muoi ngay, c6 dy kiém duwgc
thém kha kha tién tit viéc kinh doanh, da dé thay tdm tham cii k§ ma truwée
gi® c6 khong nhin thay.

Viéc don dep dong bitra bon that sy hiéu qua. Hay chap nhan né — va tan
dung né dé gat hai lgi ich cao nhat.

BAI TAP: THIET LAP HE THONG MOI TRUONG CUA BAN 1. Nhitng
chwéng ngai 16n nhat trong Méi Truong Nha O cta t6i 1a gi?

2. Nhitng chwéng ngai 16n nhat trong M6i Treong Lam Viéc cua t6i la gi?
3. Nhitng chwéng ngai 16n nhat trong M6i Treong Cam Xtic cua toi la gi?
4. Nhitng chuwéng ngai 16n nhat trong Méi Truwong Tinh Than cua t6i 1a gi?

5. T6i c6 thé thye hien HANH PONG gi dé don dep déng bira bon trong
Moi Truong Bén Ngoai cua minh?

6. Toi c6 thé thye hien HANH DONG gi dé don dep déng bira bon trong
Moi Truong Bén Trong ctia minh?

Cau hoi vé Hé Thong Mo6i Truwong 1 & 2 — Nhitng chwéng ngai 16n nhat
trong Mai truong Nha O va Lam Viéc cua toi 1a gi?

Ban c6 thé viét xuéng muwoi, hai muoi tréd ngai hodc nhiéu hon. Hay thanh
that vé nhitng chuwéng ngai 16n nhat dang ton tai trong M6i Trwong Bén
Ngoai ctia ban. Trong Méi Truong Nha O, né c6 thé 1a canh cita kéu cot
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ket, cai ctra s6 can dwgc thay méi. “May bac thang nay that choan cho. T6i
khong thé budc vao ga-ra cia minh.” Bat ké chuwéng ngai dé la gi — va ban
biét rd ching — hay viét ra.

Con Moi Truong Lam Viéc thi sao? “T6i khong tim thdy mé hoé so gidy to
ctia minh. T6i khong c6 phan mém lam viéc phu hgp. Toi khong biét may
tinh cta t6i & dau. May tinh cta t6i cli qua roi c hw 1én hw xudng.”

Pong btra bai 16n xon khong chi 1a nhitng th tap nham hong hoc. Ciing ¢6
thé hiéu theo nghia la ban can nhitng cong cu ma hién gio ban con thiéu.
Liéu ban c6 ky vong xay mot can nha dep chi v6i mot cay bia, mot cai tua-
vit, va hai cay dinh khong? Ban can phdi c6 day du dung cu va nguyén liéu
can thiét dé hoan tat cong viéc.

Néu ban can may tinh xach tay, phan mém, nhan vién trg ly, dién thoai mdi,
hay bat ky thiét bi nao khac, ching cling c6 thé la mot sé chwéng ngai 16n
nhat can duong céan 16i ban. Hay viét xudng nhitng thit ban biét 1a ban dang
can ma khong cé.

Giong néi tiéu cuc trong dau ban sé bdo rang, “Minh khong c6 tién!” Ban
con la gi nita chit? Cit viét ra hét da.

Cau hoi vé Hé Thong Mo6i Truwong 3 & 4 — Nhitng chwéng ngai 16n nhat
trong M6i Treong Cam Xtc va Tinh Than cua t6i la gi?

Hai thanh phan 16n nhat trong cai dong hon don cam xuc la noi sg hai va s
oan gian. So hai thudc vé twong lai; oan gian thudc vé qua khi.

Rat nhiéu nguwdi néi ching ta dat mot chan & qua khit, mot chan & twong
lai, va ban thtra biét ching ta dang lam gi & hién tai. Nhitng chuéng ngai
16n nhat trong Mo6i Treong Cam Xuc cia ban la gi?

Tiép theo, hay tra 16i t6i dau la chwéng ngai 16n nhat trong Moi Trudng
Tinh Than cta ban. P4i v6i hau hét moi ngudi, do chinh la: Ho khong tin

https://thuviensach.vn



phép mau sé xdy ra véi ho.

T6i mudn ban hay bat dau tin rang phép mau ciing c6 thé xdy dén véi ban —
ma khong chi v6i nhitng ngwdi khac. T6i muon ban nhan ra rang, khong chi
phép mau xdy dén vdi ban, ma sy that: ban la m6t phép mau.

Ban c6 biét sy song la phép mau tuyét diéu dén nhuwong nao khong? Néu
chung ta luon mang theo cam giac ton kinh do bén minh, ban sé trai nghiem
va nhd mai phép mau cudc song.

Gio ban da xac dinh dugc nhitng chuwéng ngai trong Moi Truwong Bén
Trong va Moi Truwong Bén Ngoai. Bay gio, ching ta hdy cung ban vé
nhitng hanh déng thich hgp dé don dep dong 16n x6n nay.

Cau hoi vé Hé Thong Méi Truong 5 & 6 — T6i c6 thé thyc hién HANH
DONG gi dé don dep déng bira bon trong Moi Trudng Bén Trong va Bén
Ngoai trong tuan nay?

Nhiéu nguwdi hoéi t6i, “Noah, toi nén bat dau tir dau — Bén Trong hay Bén
Ngoai?” Toi luon bado ho rang, “Hay bat dau tir bén ngoai.” T6i biét diéu
nay nghe c6 vé khac thuwong, béi ban sé tra 10i, “T6i mudn cam thay tot dep
hon tir bén trong!” Biing lo, ban sé cam thay nhw thé.

Moéi Treong Bén Ngoai gom nhitng th ban cé thé nhin thdy va cham vao.
Trong trweong hop ban chwa dé y, Moi Trueong Bén Ngoai tac dong rat 16n
dén cam xuc va tinh than cda ban.

Ban khong tim thdy mé& ho so gidy to u? D6 dac chat dong khién ban
vwéng chan? That bira bon hét sitc. Bue bdi lam ding khong? Di nhién roi.
Buc boi 1a mot cdm giac, va cdm gidc la do mot diéu gi do gay ra. Thé nén,
khi ban loai b6 dugc nguyén nhan ngoai canh gay ra cam giac dé, ban sé
thdy vui hon.
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Hay sap x€p ngan nap ti quan 4o, dong tai liéu, don dep sach sé ban lam
viéc va hop thu dién tr. Quang hét nhitng mén khong con gia tri st dung
di. Ban that sy khong can dén may ban sao ké tai khodn ngan hang tir 20
nam treac dau.

B0 toi la mot treong hop dién hinh. Cai gi 6ng cling giit lai. T6i da n6i 6ng
rat nhiéu lan, “Bo a, lam gi ma b6 con can dén md tai liéu tr nam 1972
nita.” Ong van khéng muén bé di, nhung t6i da khién, a khong, khuyén
khich 6ng quang né di. Va ban biét sao khong? Moi lan nhu thé 6ng déu
cam thay dé chiu hon. (Con tai sao 6ng khong nhé duwgc cam giac ay lai la
mot chuyén bi an.) Nhan tién, that tot biét may khi nhd mét ngwdi ban phu
don dep dong 16n x6n. Ban con nhd Hé Thong Con Nguwoi chit? Néu ban
cam thdy khong thé lam mdt minh, hdy nhd va ban bé. Cé thé 1a di¥a con
16n ctia ban, dita ma lic nao cling ca cam, “B6, me, khi nao thi b6 me ma&i
bé cai dong nay di day?” Ciling c6 khi nha ctia con ban rat gon ghé vi do
ctia ching dang nam ca & nha ban! Hay goi cho ching va néi rang, “Con
yéu, me sap vit mdy mon do cia con vao ngay thi bdy nay. Con c6 dinh
ghé qua 14y vai thit con con mu6n dung khéng?”

Pirng nghi 1a ban phai lam viéc nay mdt minh. That ra la t6i khuyén khich
ban khong nén lam mot minh. Hay nho dén sy ho trg can thiét tit Gwong
Yéu Thuong ¢ nha va Neo Chuan Muc noi cong sé. Ban da nam dugc thiy
tw cia hé thong hiéu nghiém nay chwa?

MGt y cubi cung: Mdéi Truong Bén Trong va Bén Ngoai cia ban khéng hé
tinh lang va ditng yén mot cho, ngugce lai né cuyc ky nang dong va so6i noi.
Chi vi ban da don dep dong 16n x0n trong tuan nay khéng co6 nghia la ban
khong phai tiép tuc don dep vao tuan ké tiép. Mot trong nhitng gido su dai
hoc cua t6i, mot Phat t, da noi, “Mot nita cudc doi ta la don dep.” Ban an
toi xong, thi chén dia phai ban. Va ban rtta sach ching. Hom sau moi thit
lai 1dp lai. D6 chinh la cudc song.
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HE THONG NOI QUAN CUA BAN Noi quan c6 nghia 1a “nhin vao bén
trong minh”. Tai sao diéu nay lai quan trong? Rat don gidn: Ban can phai
xac dinh xem minh cé dang di ding huwéng dé thanh céng hay khong. Co
thé ban dang theo du6i mot thit ma ban khéng con that sy mong muon, hay
c6 thé ban dang di vé hudéng ngwoc lai noi ban muon dén.

Thé gigi la mot noi 6n ao, cang lic cang on. Khi ban tan bd gifta thién
nhién hitu tinh hay trén bai bién va lang 1€ ngdm may trgi, bai cat, cay cé,
ndi ring, hay song nuwdc, c6 bao gio ban dé y cam giac dé chiu trong long
khong?

To6i khong c6 ¥ néi ban phai 1én ndi hay di dao bai bién méi ngdy. Y i Ia
ban can cai dat Hé Thong Noi Quan vao cudc séng, dé nam dwgc moi tién

trinh dang dién ra bén trong va bén ngoai ban moi ngay.

BAI TAP: THIET LAP HE THONG NOI QUAN CUA BAN 1. T6i c6 thé
thue hién HANH DONG gi ngdy hom nay dé xem xét noi tm?

2. Khi nao la Iic dé dang nhat dé t6i thirc hién diéu nay?
3. Toi da gat hai dugc thanh cong nao ngay hom nay?
4. Toi da dat dugc thanh quéa nao dang tw hao ngay hom nay?

5. Toi c6 dang di ding huwdng khong? Liéu cong ty/doi nhom/sy nghiép cta
toi co di dang con duvong ma toi that sw mong dgi?

6. T6i c6 thé thuc hien HANH PONG nao dé ludn di ding huwéng?
Vang, toi biét ban ban rén. Vang, toi biét ban c6 ca ty viéc phdi lam ngay

hém nay. Nhung néu KHONG suy xét ndi tdm, né cé gilip ban va cudc
song cua ban dé dang hon khong?
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Du ban c6 thich hay khong thi Nhém Ba Phan Tram déu sap xép dugc thoi
gian dé suy xét ni tam moi ngay, va ho cling ban ron nhw ban ca thoi. Co6
thé ho sé khong ngoi thién (mdc du nhiéu nguwdi trong s6 ho lam thé),
nhung ho chac chan cé mot hé thong dang hoat dong dé dam bao minh ludn
di dung huéng.

HAY LAM DIEU PHAI LAM Ban c6 bao gi¢ dé ¥ moi tht ban phai lam
trong ngay rot cudc cling hoan thanh khéng? Lay vi du, mot ngay nhw moi
ngay, dot nhién chuong dién thoai reo. Ai d6 bao rang ban than cta ban
dang trong phong cdp citu va ban phai dén ngay. Liéu ban c6 néi, “Xin 10i,
toi ban qua” khong? Hay ban sé bé tat ca dé chay ao vao bénh vién?

Liéu viéc “dén bénh vién” c6 nam trong danh sach nhitng viéc can lam cua
ban hom nay khong? Di nhién la khong! Nhung Ly Do Nén cuta viéc c6 mat
tai bénh vién chién thang Ly Do Khong Nén, va ban hanh dong dwa trén
th tw wu tién nay.

Ping dogi dén khi khan cap r6i méi quan tdm cham séc nhitng thit quan
trong nhw ban than ban hay sw binh an trong tdm hon ban. Pa s6 moi ngwoi
déu ngoi chd cudc song dién ra, dé réi tu hai tai sao minh khong hanh phiic,
cling chang thanh céng. Néu ban khong thiét 1ap Hé Thong N6i Quan, cai
dong thong tin roi ram va nhitng viéc phai lam c6 thé khién ca nhitng ngwoi
binh an nhat choang ngop.

Cac bai tdp Suy Xét Noi Tam Hang Ngay cé thé bao gom: Viét nhat ky
Ngoi thién Cau nguyén Poc sach thanh hién Tan b gitta thién nhién Lam
vron Pay déu 1a nhitng HOAT PONG mang tinh suy ngdm bdi ching cho
phép ban nhin nhan tam hon minh va két néi v6i Ban Chat Dich Thyc cta
ban.

Ban c6 thé lam gi dé cho phép ban than nghe dwoc giong noéi nho nhe, lang
1é trong tam ay? Do chinh la Ban Chat Pich Thyc ctia ban. Hé Thong Noi
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Quan sé cho phép ban két ndi lai véi trire gidc, ban ngd, hay bat ky thi gi
ban muén goi tén. N6 1a mot phan trong tit ca ching ta.

Chung ta ai cling t'ng c6 mot linh cdm nao dé, va réi moi sy xay ra ding y
nhw vay. Nhung c6 bao nhiéu lan diéu nguwoc lai da xdy ra? Ban lam mot
viéc gi do, nhin lai cac di kién va két luan, “Minh da biét 1a khong nén lam
viéc nay ma!” Tat ca ching ta déu titng nhw vay. D6 la 1y do ta can tang
crong sy két noéi vai Ban Chat Bich Thue — dé c6 thé dwa ra lya chon sang
su6t hon tai nhitng thoi diém quyét dinh.

CONG NHAN THANH CONG CUA BAN Bén canh viéc céng nhan
nguwoi khac (Hé Théng Con Nguwoi), ban cling can hoc cach céng nhan
thanh cong ctia chinh minh. Hau hét ching ta déu lam diéu hoan toan trai
nguwgc va dan vat ban than vi nhitng gi ta khong lam. Ching ta nhin vao
danh sach viéc phai 1am cta minh réi than, “Oi, minh da khong lam céi nay,
khong lam cai kia.” Thay vao do, hay cong nhan nhitng gi ban da lam.

Con nguodi tim thdy nguon dong luc ti thanh cong, khong phai ti that bai.

Néu ban that sy muon dong vién khich 1é ban than bang nhitng diéu tich
cue, moi toi trede khi di ngna, hdy cong nhan nhitng gi ban dad lam ding
trong ngay hom dé. That vay, ban da lam rat nhiéu diéu ding dan ngay hom
nay! Hay viét ra, suy ngam, va tap trung vao nhitng diéu do.

Nhitng gi ban danh sy quan tdm chd y sé ngay cang phat trién. Hau hét
ching ta déu trach moéc ban than vé nhitng gi minh da lam “sai”. Nhung
néu mai ban tdm dén nhitng thit ban khong co, chwa co, va da lam “sai”,
doan xem ban sé nhan lai dugc gi? Tai sao khong lam diéu ban van dang
lam, nhung dung né dé mang lai 1gi ich cho chinh minh thay vi hanh ha ban
than nhv vay?

Chinh nhitng thanh tyu nho tao nén sy khac biét I16n. Hay cong nhan nhitng
gi ban da lam duoc, chang han nhw, “Minh da goi xong cu dién thoai té nhi
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dé. Minh da hoan thanh bén tin dinh ky. Minh da giit lién lac v&i khach
hang tiém nang nay. Minh da t6 chitc budi hop ngay hom nay.”

Ban khong thé kiém soat két qua, nhung ban c6 thé 1am cht HANH BDONG
ctia minh. Ban khong thé kiém soat liéu mdt nguwdi nao dé sé mua hang cua
ban hay liéu ban c6 duvgc thang chirc hay hang ty thit khac. Nhung, ban co
thé lam chad nhitng viéc ban lam dé tac dong 1én nhitng diéu do, va cach ban
phan &ng vé6i diéu vira xay ra.

Ngay ca khi moi nguwoi noi “khong”, hay cu kien dinh bwdc t6i — béi do la
cach cta nhitng nguoi thanh cong.

HE THONG DON GIAN HOA CUA BAN Khi chiing ta nhin vao bon hé
thong tredc — Con Nguoi, Hoat BDong, Moi Truong va Noi Quan — chiing
déu dan dén mot két luan tw nhién va logic: nhu cau Bon Gian Hoéa.

Nhuw t6i da tirng dé cap, thé gidi ngay cang 6n ao va hon tap. Chung ta
khong song trong Thoi Pai Thong Tin; ching ta dang séng trong Thoi Dai
Quéa Tai Thong Tin. Cé qua nhiéu thong tin: qua nhiéu thit chi phéi, qua
nhiéu kénh dai, qua nhiéu email. Tré tréu thay, khi ching ta c6 qua nhiéu
lwa chon trong cudc song, mitc do stress cua ta cling tang theo, bdi ta phai
chiu thém ap luc khi phai lwa chon sao cho “dung”!

T6i muon ban viét cau sau that to that rd, va dat ching trén ban noi ban cé
thé nhin thdy moi ngay:

PON GIAN HOA CUQC SONG, HE THONG HOA CONG VIEC Gid st
ban dang lai xe trén dwong cao toc va quyét dinh kiém th gi do6 bé bung.
Ban nhin thdy canh cong vom mau vang va tap vao ctta hiéu McDonald’s.
Ban budc vao goi mét phan Big Mac. Liéu nhan vién ban hang 15 tu6i
ditng déng sau quay c6 néi ring, “O, xin chd mot chit. Dé t6i xem lai cach
lam mot Big Mac da.” khong?
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Di nhién, nhan vién phuc vu & cac chudi ctta hang thitc an nhanh thwong roi
tung ro6i mu, nhung quy trinh cta n6 thi dwgc hé thdng héa va don gian hoéa.
Lam sao ta biét n6 don gidn va dugc sap xép hop ly? Bdi két qua cho ra
déu giong nhau du ban c6 di dén bat ky noi dau trén thé gigi — va day
thuwong la cong viéc dau tién cua cac nhan vién trong tiém. Trong khi ban
c6 thé tranh cai vé chat lwgng thitc an, ban khé ma c6 thé nghi ngo vé s
thanh cong cia mot day chuyén san xuat da dugc hé thong héa nhuw thé.

Moi cong ty va t6 chic thanh cong déu duwgc hé thong héa. Nguoc lai,
nhitng ca nhan, doi nhém, phong ban, cong ty va t6 chitc nao chwa hé thong
héa déu khong hoat dong vdi nang sudt hodc tifm nang cao nhat.

Ban c6 thé thye hién diéu nay cho cudc song ctia minh va chac chan ban cé
thé thyc hién diéu nay cho cong viéc cia minh. Xuat phat diém dé Pon
Gian Hoa chinh la qua trinh uy thac.

BAI TAP: THIET LAP HE THONG DON GIAN HOA CUA BAN 1. Téi
muon giao phé nhitng cong viéc nao t6i dang thye hién cho mét nguwdi nao
khac?

2. T6i muodn ty thac nhitng cong viéc do cho ai?
3. Phan lgi cua t6i trong viéc ty thac nay la gi?
4. Phan lgi cua ho la gi?

5. Phan lgi 16n hon ca la gi?

6. T6i c6 thé thuc hién nhitng HANH PONG gi dé giao phé cong viéc ngdy
hém nay nhiéu hon ngay hém qua?

Co thé ban sé noi, “Nhung ma Noah, t6i chang c6 ai dé giao ph6 cong viéc

ca!” Vang, t6i da nghe cau néi nay ca ty ty lan r6i. Trong mét khoang thoi
gian dai, t6i cling chang c6 ai dé ma uy thac vé6i giao phé. Béi véi toi, ndi
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cai viéc doc hét 2.517 email moi ngay da ton khong biét bao nhiéu thoi
gian, ma con lam can bé chita cda t6i nita. Sau khi xac dinh dugc phan lgi
cha t6i, phan 1gi ctia ho, va phan 1gi 16n hon ca, cudi cung t6i da co thé giao
pho cong viéc do, va hiéu suat lam viéc cta t6i tang vot.

THANG LOI X THANG LOI X THANG LOI = THANG LOI3 C6 1é ban
da tirng nghe ndi dén khai niém Hai Bén Cung Thang, nghia la T6i Thang
va Ban Thang, hay la lgi ich chung. Nhung con c6 mot cap bac thoa thuan
khac cao hon ma t6i goi la Thang Lgi Liiy Thira Ba — Thang Lgi3. Thang
Loi Ly Thita Ba twong duwong véi Thang Lgi nhan Thang Loi nhan Thang
Lgi. C6 nghia la T6i Thang, Ban Thang, va Thé Giéi Thang. Nhitng nha
lanh dao that sy khong chi tap trung vao Thang Lgi cia minh va ctia nguoi
khac, ho con tap trung vao Thang Lgi cho thé gidi nita. Cé bao gid ban dé y
thdy con nguwoi sé lam nhiéu hon, va san sang hon, khi ho tin rang ho dang
gop phan vao m6t muc dich cao hon, mét 1y twédng xa hon hay mot thit gi
d6 16n hon ban than ho khong?

Co6 1€ ban da ting chitng kién diéu nay trong cudc song cia minh va cua
nhitng nguwoi xung quanh. Tai sao ban lai xung phong tinh nguyén? Tai sao
ban lam ttr thién? D6 1a bdi ban mu6n cam thdy minh dang gop phan vi mot
muc dich vi dai (ban c6 nhé cam gidc thdy minh quan trong va cé déng gop
ma toi da noi khong?). Cé thé ban khong tin, nhung ban dang lam diéu
twong tw trong cong viéc va cudc song cua ban day.

Nhitng nguwoi ma toi lam viéc cung tai The Success Clinic biét rang chiing
toi dang mang lai mot diéu gi d6 16n hon tat thdy ching t6i, bdi cong viéc
nay cho phép ching t6i tdc dong dén cudc song cta hang ha sa s6 nguoi
trén khap thé gigi. Cong viéc cua toi, dudi danh nghia la nguwdi sang lap
cong ty, la truyén tai tam nhin dé cho nhitng nguwdi lam viéc véi t6i, béi ho
khong thé nao hiéu dugc diéu nay bang cach ty tim hiéu hay doc suy nghi
cua toi.
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Ban, véi tu cach la lanh dao nhém, phong ban, hay t6 chitc, cling c6 thé
lam nhw vay. Ban c6 thé giao tiép vé phan lgi 16n hon vGi nhitng ngwdi ban
lam viéc chung va nhitng ngwdi ban ty thac, bdi cang hiéu vé diéu nay, ho
sé cang dong tam hiép luc trong moi viéc ho lam.

LAy vi dy, st ménh cta The Success Clinic dugc goi gon trong mot cau:

Ching t6i dang tao nén mdt qudc gia va thé gidi cia nhitng Guong Yéu
Thuong.

Néu ban cdm thay hitng tha véi diéu do, ching t6i chao mirng ban gia
nhap. Néu khong, dong nghia vdi viéc ban khong phai 1a ngudi phu hop.

Néu ban noi, “Cha, to6i chi muén nhan lwong ma théi,” thi t6i xin thang than
néi rang ban sé khong thay vui khi lam viéc cung ching t6i dau. Muon
nhan lwong réi vé nha chang co6 gi sai ca. Van dé ¢ cho la nhém ching t6i
gom nhitng ngwdi hao hitng véi viéc gitup do hang triéu ngwoi khac va nang
cao y thitc cda thé gigi nay. Néu muon thanh céng hon, ban can truyén dat
tam nhin cia minh rd rang nhw thé.

TOI THANG, BAN THANG, THE GIOI THANG Lay vi du don gian nhw
doc email & trén, t6i biét ro la minh muon ty thac cong viéc nao (Cau Hoi
Pon Gian Héa 1). Van dé la t6i chwa c6 ai dé giao phé cong viéc dé ca
(Cau Hoi bon Gian Hoa 2).

To6i biét phan 1gi cda t6i 1a gianh lai phan 16n thdi gian trong ngay ma toi
dang danh cho nhitng email vo ich (Cau Hoi Bon Gian Héa 3). Toi c6 cam
giac nhw hang gio dong ho trong ngay ctia minh dang bi cuép di mot cach
trang tron. Chwa ké, t6i con kiét sitc va bue bdi sau khi c6 gang doc hét
dong email dé. Toi biét la ban ciing hiéu cam gidc nay! Tat ca ching ta déu
phai doi mat vGi nhitng céng viéc dang rit can thoi gian va nang lwgng caa
chung ta.
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Vay nén phan lgi cta t6i da quéa hién nhién va ro rang. Sau do, t6i xac dinh
phan Igi cua ho (Cau Héi Bon Gidn Hoa 4), mac du lic do t6i chwa co ai
cd. Toi don gian nhan ra rang, v4i cong viéc doc email, phan lgi cia nguoi
trg ly mai (du cho c6 ay la ai) sé la: dwgc trd lwong. Tham chi trede khi tim
ra c6 ay, toi da xac dinh rang nhan dwgc mic lwong tot dong nghia véi viéc
co ay c6 loi.

Thi¢t hai, do khong can phai doc tat ca nhitng email rac dé nita, toi sé that
long cam kich ¢6 ay. T6i nhé rang hau hét moi nguwdi sé lam nhiéu hon dé
nhan dugc sy tran trong hon la tién bac — mac du trong tredng hgp nay, co
ay nhan dwogc ca hai.

Cudi cung, to6i xac dinh phan 1gi 16n hon ca (Cau Héi Pon Gian Héa 5).
Bdi trg ly mGi cuia t6i sé gop phan vao viéc gitp t6i hanh phic hon va lam
viéc hiéu qua hon, co ay cling sé biét rang bay gi¢ ching t6i c6 kha nang
giip d& nhiéu nguwdi hon va tao nén sy khac biét 16n hon cho thé gidi.
Chinh vi vay, khi to6i ity thac mot cong viéc twong chirng vo thwong vo phat
nhw email, thoi gian cta t6i da dwgc gidi phéng, va c6 dy nhan dwoc cam
gidc quan trong va c6 dong gop, roi toan thé gidi ciing cé 1gi.

Trong khi ban c6 thé nghi rang tat ca nhitng diéu nay nghe c6 vé dao to baa
16n, nhung du thé nao di nita thi né cling cé tac dung. La mot nha lanh dao,
ban phai giao ti€p ca ba phan lgi vGi ban than ban va nhém cuia ban. Trach
nhiém cta ho khong phai la quyét dinh phan 1gi ctia ho hay phan Igi 16n
hon. Nhitng ngudi thanh cong va hanh phic giao tiép ca ba phan 1gi nay, du
cho ho c6 nhan thitc diéu nay hay khéng. D6 1a ly do vi sao ho c6 qua nhiéu
thit ma nhitng nguwdi con lai trén thé giGi mong mudn.

Ban khong can phai la mot dién gia tai ba hay mot nha hung bién; nhung
néu ban muon tan hwdng thanh cong t6i da v&i nd lywc t6i thiéu, ban can
hiéu va giao tiép mot cach hiéu qua ca ba phan lgi nay, khong chi véi ngwoi
khac ma con véi ca chinh ban than ban.
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Giau c6 dich thye con hon ca viéc nhan dugce soé tién lwong hau hinh. Trong
khi viéc mudn va nhan dwgc nhiéu tién hon khong c6 gi sai ¢, nhung giau
c6 dich thwe nghia la ban gitp d& dwgc thém nhiéu ngudi, tdc dong dén
cudc séng cua nhiéu nguwoi hon, va goép phan cdi thién thé gigi. B6 1a 1y do
tai sao Pon Gian Hoéa Cudc Song va Hé Thong Hbéa Cong Viéc — va thiét
1ap tat ca 5 Hé Thong Ho6 Trg thiét yéu — sé cho phép ban tan hwéng hanh
phtic va giau sang hon véi no lyc it hon rat nhiéu.

TOM TAT NHANH 1. C6 5 Hé Thong Hb Trg thiét yéu can phai van hanh
hiéu qua dé ban cé thé tan hwdng hanh phiic va thanh cong. Ciing nhu can
nha va co thé ban, néu nhitng hé thong nay khong hoat dong & mic toi wu,
ban sé khong hai long véi két qua dat dugc.

2. Nam Hé Thong H6 Trg la: Con Nguoi, Hoat Bong, M6i Truwong, Noi
Quan, va Bon Gidn Héa. Néu mdot hay nhiéu hé thong nay khong hoat dong
¢ muic t6i wu, thanh cong va sy binh an trong tam hon ban sé bi gigi han rat
nhiéu.

3. Hé Thong Con Ngudi cua ban bao gom kha nang Cong Nhan, Yéu Cau,
Chap Nhan, Chiu Trach Nhiém, va Bat Cau Héi Trao Quyén.

4. Hé Thong Hoat Bong nghia la lam nhiéu hon nhitng viéc lam day bé
chita cua ban va giam bét nhitng viéc lam can bé chifa ctia ban.

5. Hé Thong M6i Truong nghia 1a don dep sach sé nhitng dong bitra bon
trong Moi Truong Bén Trong va Moi Truong Ben Ngoai cta ban.

6. Hé Thong Noi Quan nghia la thyc hién nhitng hoat dong suy ngam hang
ngay — nhw ngobi thién, cau nguyén, viét nhat ky — nham gitip ban di ding
huwéng téi nhitng gi ban that sy mong mudn.

7. Hé Thong PBon Gidn Hoéa nghia 1a BPon Gian Hbéa Cudc Song va Hé
Thong Hbéa Cong Viéc. Pon gidn héa va hé thong hoa la dau hiéu phan biét
nhitng nguwoi giau co dich thye va thanh céng t6t bac. Khi ban thiét 1ap ca 5

https://thuviensach.vn



Hé Thong HO Trg thiét yéu ¢ mitc do toi wu nhat trong cudc séng va cong
viéc, ban sé tan huong thanh cong va hanh phic hon nhung lai ton it thoi
gian, tién bac va no lvwc hon bao gio hét.

Hanh dong tiép theo: Hay liét ké ba diéu ma ban c6 thé thyc hién tir chwong
nay trong vong 7 ngay tdi dé thiét lap 5 Hé Thong Ho6 Trg trong cudc song
va cong viéc cua ban.

1.

3.

MUOT CAU HOI TRAO QUYEN CHO BUOC 3:

1. Tai sao minh c6 nhiéu sy ho trg trong cugc song?

2. Tai sao cac nha lanh dao dwgc minh thu hut dén thé?

3. Tai sao minh chiu trach nhiém thyc hién nhitng viéc lam day bé chita?
4. Tai sao minh st dung nang lwgng hiéu qua nhv vay?

5. Tai sao minh yéu thich viéc bo di nhitng thit khong con phu hgp véi Con
Nguwoi That Cua Minh nita?

6. Tai sao minh thich git* cho Moi Truong Bén Ngoai sach s€?
7. Tai sao minh thich gitt cho Mai Truong Bén Trong thoang dang?
8. Tai sao minh lang nghe tryc giac khi dwa ra nhitng quyét dinh 16n?

9. Tai sao minh chiu trach nhiém cho viéc don gian hdéa cudc song?
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10. Tai sao minh tan huwéng viéc don gian hoa cudc song va hé thong héa
cong viec?
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Chuong 7 : Buoc 4 - Vung Khong Muc Tieu va
Phau Thuat Thay Thé Muc Tiéu

“Nhiéu nguoi dang leo 1én nhitng nac thang thanh cong nhung chiéc thang
lai duwgc dyng sai huéng.”

— STEPHEN COVEY DPI TIM LY DO CUA BAN DI TiM CAU TRA LOI
“KHONG” CUA BAN BAN DANG CO BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN

Mgi day, toi vira tham dy mot cudc hoi nghi kinh doanh véi 200 nguoi
thanh cong dén mic kho tin. Ho déu la nhitng nhan vat “com can” trong
gidi kinh doanh. T6i chwa bao gio ¢ cing mot can phong véi nhiéu ty phu
dén vay. Ban c6 thé nhan ra nhiéu nhan vat ti'ng xuat hién trén truyén hinh
hay nhitng dy an kinh doanh “hang khing”. Moéi ngudi ching t6i phai tra
10.000 do-la dé tham dy. Cai gia khong ré chut nao, ding khéng?

Tuy nhién, tham chi & mifc thanh cong tai chinh cao ngét nay, t6i van cam
thdy bang hoang khi rat nhiéu lan phat hién ra rang, nhitng nguoi trong gian
phong nay van dang gi6i han tiém nang ban than. Lay vi du, mot doanh
nhan no kiém dwgc 20 ty d6 moi nam. Anh ay ndi vdi t6i rang khi anh dy
bat dau lam 16n, anh ay bat dau cam thdy lo lang, bdi chuyén nay chwa tirng
xdy ra vG@i anh ay (ban con nhé Vung Quen Thudc chit?). Vi vay, anh ay bat
dau ty huy hoai minh, nhung diém dang kinh ngac nhét & day chinh la anh
ay c6 thé thay trudc diéu do nhung lai khong thé ngirng dwgce. Anh ay co
cam giac giong nhu dang ngobi trén mot con tau, va con tau dang dam thang
vao vach da dung dirng, con anh ay thi bat lyc khong thé ngan chuyén do
xay ra. Anh dy da danh mat khoang 170.000 do6 trong vong mot tudn chi vi
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don gian la anh 4y khong biét lam cach nao cho phép ban than minh thanh
cong.

Cudi cung, anh thé dai, “Dang tiéc la lic dé to6i khong biét dén hé thong
cta anh, bdi vi néu t6i lam theo nhitng gi anh huwéng dan, biét dau to6i da
khong mat toan b s6 tién dé!”

“DAT MUC TIEU” - KHONG HE DON GIAN

Ly do chung ta ddt ra muc tieu va khong dat dwgc no khong c6 nghia la
ching ta khong dua gioi, khong da thong minh, hay khong da kha nang dé
dat dugc diéu ching ta mudn. Cé ba ly do khién ching ta khong dat dwoc
muc tiéu:

1. Ching ta dang du6i theo mot thit khong phai diéu ta that sy mudn.
2. Muc tiéu ctia ching ta bat kha thi, 16i thoi, hoac thiéu thuc té.
3. Chung ta van chwa cho phép ban than minh dwgc ngirng dat muc tiéu.

Hinh Anh Phan Chiéu Tiéu Cyc ludn néi ring ban khong da kha ning. Trd
tréu thay, no6 lai dang c6 gang bao vé ban — bdi néu ban tin minh kém cdi,
han ban sé khéng th, va sé khéng c6 chuyén that bai. Vay nén, cach to6t
nhat dé thoat khéi Hinh Anh Phan Chiéu Tiéu Cuc la thuc hién cac budc
trong hé thong nay.

Trong mon vat 1y, ching ta biét rang mot vat dang chuyén déng sé c6 xu
hwéng tiép tuc chuyén dong. Khi tén lta dwgc phong 1én khoi Trai dat, né
phai vuot qua dugc trong luc, va xuyén pha duge bau khi quyén. Cudc
song cda chuing ta cling twong tu.

Théi quen gidng nhu trong Iwc; d6 la nhitng gi ching ta da quen lam.
Ching ta c6 théi quen suy nghi, “Minh khong thé lam dugc,” “Minh khong
da kha nang,” va c6 1€ ching ta cling khong quen vdi viéc yéu cau duoc
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giip d&, hodc chdp nhan sy ho trg tir nguwoi khac, hoac suy nghi rang con
mot cach khac dé song.

Moi treong cling giong nhw bau khi quyén; do la noi ta ton tai. Viéc quen
vOi mot moi trrong nhat dinh 1a 1y do tai sao ngay ca nhitng ngwoi rat doi
thanh cong cling phai no6 lyc dé cho phép ban than ho thanh cong & mitc do
cao hon va cao hon nita.

D6 1a nhitng gi ma hé thong nay nham dén. Ban sé khong mac phdi nhitng
16i 1am dat gia nita. Thay vi thé, hay hoc hoi tir sai lam cua t6i va tir nhitng
nguoi khac, r6i don gian cho phép ban than minh thanh cong.

VUNG KHONG MUC TIEU

Vung Khong Muc Tiéu la gi? Mot Vung Khong Muc Tiéu la thoi diém va
noi chon ban cho phép ban than minh ngitng dat muc tiéu. Tai sao day lai la
buéc tiép theo dé thanh céng va hanh phiic hon? B¢ la:

1. bé tranh kiét strc.

2. Dé hiéu rang gia tri cia ban khong dén tir thanh qua ban dat dugc.
3. Dé giam tac dong cua viéc Qua Tai Thong Tin.

4. Bé két noi lai véi Ban Chat Bich Thyc caa ban.

Trg tréu thay, dé hanh phic va thanh cong, ban phai cho phép ban than
minh tach roi khoi cong viéc. Nghién cttu khoa hoc cho thdy con ngudi lam
viéc tot nhat trong khodng tir 90 dén 120 phut. Chinh vi vay, néu mudn dat
két qua tot nhat, ban can phéi c6 nhitng khoang thdi gian trong ngay thoat
khoi nhitng hoat dong lién quan dén cong viéc. Ban sé khong chi tranh
duwgce tinh trang “hét pin”, ma ban con c6 thé dat hiéu suat lam viéc tot hon
khi quay tr@ lai cong viéc.
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Ly do th hai dé st dung Vung Khong Muc Tiéu la ban can hiéu rang gia
tri cia ban khong dén tir thanh qua ma ban dat dwgc. Rat nhiéu nguoi, vé
mat tiém thirc, tin rang ho chi c6 gia tri khi ho dat duwgc mot thi gi do, hay
gianh dugc gidi thuwong hodc s& hitu mot ndi tién. Ban can nhan thitc rang
gia tri ctia ban khong dén tir thanh qua cia ban. Ty ban than ban da vo cling
gia tri. Dé that sy tin vao diéu nay chinh la 1y do thit hai dé ban st dung
Vung Khong Muc Tiéu.

Ly do thit ba ban can Vung Khong Muc Tiéu la dé tranh nhitng tdc dong
cta viéc Qua Tai Thong Tin. Trong khi chiing ta khong thé nao ngan can
thong tin tran ngap tr email, dién thoai di dong, va cac thiét bi dién ti khac,
nhung it ra 1a ching ta c6 thé han ché chiing. Van deé 1a nhiéu nguoi khong
bao gio thoat khoi nhitng am thanh hon tap nay, va co thé con nguwdi von
khong dugc thiét ké dé x ly nhitng tac nhan kich thich lién tuc nhu thé. B6
la mot trong nhitng 1y do tai sao rat nhiéu nguwdi cam thay stress, kiét sitc,
om yéu, c6 théi quen an uéng thiéu lanh manh, va mang du loai bénh trong
nguoi.

Thit tw, khi ban thyc hién Vung Khong Muc Tiéu, né cho phép ban két noi
lai v6i Ban Chat Bich Thuc; chinh la giong n6i nhé nhe, lang 1€, thudc vé
tric gidc cta ban. Co6 bao gio ban dé y thdy rang nhitng y tuwdng tuyét voi
nhat cta ban khong phat sinh tai s& lam khong? Ching xuat hién khi ban
thue gian. Chang c6 thé “nhdy x6 ra” khi ban dang chay bo, viét nhat ky, cau
nguyén, ngoi thién hodc tam. (T6i da nghi ra Cau Hoi Trao Quyén trong ltc
tam!) Tam tri ban dé dén nhan nhitng y twdng mdi nhat trong thai diém ban
cam thdy thodi mai nhe nhang, va dé la mot ly do khac nita dé st dung
Vung Khong Muc Tiéu.

A, con ly do thit ndm thi sao? Chéc chin 1a Viung Khéng Muc Tiéu vui hon
lic nao cling ng6i lam viéc roi.

Néu ban lam viéc lién tuc trong mot thoi gian qua dai, ban sé khong con
biét thé nao la séng nita.
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BAI TAP: SU DUNG VUNG KHONG MUC TIEU
1. Nhitng hoat dong Vung Khong Muc Tiéu yéu thich cua t6i la gi?
2. Toi thich thyc hién chung khi nao?

3. T6i c6 nhitng niém tin tiéu cwc nao veé viéc thye hién Vung Khong Muc
Tieu?

4. Khi nao thi nhitng niém tin nay khong ding?
5. Biéu gi sé xdy ra néu toi khong st dung Vung Khong Muc Tiéu?

Cau hoi Vung Khong Muc Tieu 1 & 2 — Nhitng hoat dong Vung Khong
Muc Tiéu yeéu thich cua t6i la gi va to6i thich thuc hién ching khi nao?

Ban thich lam gi khi tach rdi khoi cong viéc? Co thé ban thich ngoi thién,
viét nhat ky, di dao, dap xe dap, chay bg, tdp thé duc hoac chgp mat mét
chit. T6i khuyén khich ban khong nén liét ké “xem ti-vi” vao day béi toi
muon ban that sy thw gian theo ding nghia ctia n6. Khi ban xem ti-vi, mac
du c6 thé ban khong can dong ndo, nhwng né chang hé gitp ban twoi tinh
lai. Thay vao do, ban sé cam thdy 1o do thiéu sinh khi, b&i vi ban khong st
dung ndo bo va chac chan la khong két ndi véi Con Nguwdi That ctia minh.
Ti-vi khong dugc thiét ké cho muc dich d6 — muc dich cia né 1a khién ban
mua sam thi nay thit khac!

Hay bat dau bang cach xac dinh nhitng hoat dong ban sé lam, sau d6 danh
ra nhitng thoi diém khac nhau cho tirng hoat dong khac nhau. Ban khong
can phai c6 15 hoat dong khac nhau dé lam moi ngay; diéu dé di ngugc lai
v&i muc dich ban dau va chi khién ban cang thang hon ma thoi.

Hay chon nhitng hoat dong hap dan thu vi doi véi ban. Vi duy, hoat dong
Vung Khong Muc Tiéu yéu thich nhét cda t6i 1a danh mot gidc. Chang han
nhw, dé viét quyén sach nay, tdi cé théi quen viét trong vong 90 pht réi
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chgp mat 15 phut. Sau do, t6i lai quay lai viét tiép v6i mot tinh than khoe
khoan va san sang lam viéc.

Doi khi, toi budc ra ngoai di dao va tan hwdng anh mat troi — roi dot nhién,
mot y twdng hién 1én trong dau t6i. Nhung thuong thi nhitng y twéng sang
tao d6 khong xdy dén vdi toi khi toi ngoi viét sach. T6i can phdi cha dong
thoat khoi cong viéc viét lach dé cho phép dong chay sang tao tudn trao.

Ban c6 thé chon ra mét vai hoat dong ma ban that sy yéu thich, va do la tat
ca nhitng gi ban can cho Vung Khong Muc Tiéu. Chi can thuc hién vai hoat
dong dé hoi phuc nang lwgng, cling nhw cho phép ban than minh thw gian
moi 90 phut, ban sé tién nhanh hon nhitng ngwoi dang cang thang cuc do
ngoai kia. Ching ta nhin thay nhitng nguy co vé sitc khée moi ngay nhw
bénh tiéu duwong, stress, kiét sitc, va ching ta don gian la chap nhan n6 nhw
“chuyén thudng ngay & huyén”. O thi d6 c6 thé 1a chuyén binh thuwong
trong xa hoi ngay nay that, nhung néu ban dén khia canh cac yéu t6 khién
ta thanh c6ng va hanh phuc, thi nhw thé chang hé binh thwdong chit nao.
Hay nhé, muc dich cta hé théng nay la gitp ban hanh phic va thanh cong.

M4u chot & day la: néu ban mudn giau c6, ban khong thé binh thwdong
dugce. Nhitng ngwoi kiém duge hang triéu dé6 moi nam khong binh thuong —
bé&i theo dinh nghia, binh thwong dong nghia vdi khong that sy thanh cong.
Co6 phai da phan dan s6 thé gigi hanh phtc va thanh céng khong? Khong.
Chinh vi vay, néu ban muén hanh phtic va thanh cong, ban can phai lam
nhitng gi ma nhitng nguwoi “binh thwong” khong lam hodc sé khong lam.

Tin vui & day la viéc thoat khoi trang thai “binh thwong” nghia la ban
khong can phdi lam diéu ma hau hét moi nguwdi déu lam, do chinh la danh
phan 16n thoi gian song trong ting quan va khon khé. Néu moi nguai chi
trich, ché bai ban, hdy nhé cau nay,“T6i c6 thé khéng binh thudng, con anh
thi khong thanh cong!”
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Cau hoi Vung Khong Muc Tiéu 3 — T6i c6 nhitng niém tin tiéu cwc nao vé
viéc thyc hién Vung Khong Muc Tieu?

Toi c6 thé nghe thdy ban ndi ngay lic nay, “T6i khong co6 thoi gian, toi
khong co tién, t6i khong da sitc.” Nghe quen chit ha?

Thé con nhitng cau nay thi sao: “T6i khong du diéu kién.”
“To6i khong xing dang.”
“B0 t6i day toi phai lam viéc cat luc.”

“Sép toi sé khong bao gid cho phép toi lam diéu d6.” “To6i khong cé thoi
gian vi con t0i con qua nho.”

Bat ké niém tin cua ban la gi, hay viét xuéng hét.

Cau hoi Vung Khong Muc Tiéu 4 — Khi nao thi nhitng niém tin nay khong
dang?

Khi nao thi cau néi “T6i khong c6 thoi gian” tré thanh mét 161 néi d6i? Moi
ngay! Tat ca moi ngudi trén Trai dat déu co cung 24 gid moi ngay. Ngay ca
Warren Buffet cting khong thé khién Trai dat ngting chuyén dong, mac du
t0i c6 nghe noi 1a 6ng ay va Bill Gates dang nghién citu lam diéu do.

Ban tao ra thoi gian cho nhitng viéc that sw quan trong, cho du ban c6 nhan
thitc dwgce né hay khong. Nhung dirng néi doi ban than va néi rang ban
khong c6 thoi gian. T6i c6 thé nghe ban ndi rang, “Nhuwng anh khong hiéu
r6i Noah a. T6i rat ban ron véi hang dong viéc khac. Toi dang ganh 1én
minh rat nhiéu trach nhiém.” Di nhién. D6 chinh xac 1a nhitng gi ching ta
dang no6i ¢ day! T6i chi muén ban hiéu rang khi ban dang noéi rang ban
khong c6 thoi gian, ban dang néi do6i chinh minh.
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Hay nhé rang, nhitng gi can hoan thanh déu dugc hoan thanh. Ban con nhé
vi du vé ngudi ban than trong bénh vién khong? Ban da dén do, du cho viéc
“dén bénh vién” khong nam trong danh sach phdi lam cta ban.

Van dé la, khi mot thiv gi do6 tré nén wu tién d6i véi ban, ban sé tim cach
bién no thanh hién thyc. D6 1a két qua toi thuwgng cia Ly Do Nén va Ly Do
Khong Nén cua ban: khi mot diéu gi tréd nén da quan trong, ban sé tim ra
cach, khong can biét cai gia phai tra la bao nhiéu.

Nhitng gi t6i dang lam & ddy d6 1a phoi bay Hinh Anh Phan Chiéu Tiéu
Cuc cta ban. Ban c6 thé thot 1én, “Noah, t6i khong cé thoi gian dé lam viéc
nay.” Nhu ban da thay, chi 1a mot 16i néi d6i ma théi.

Nhung néu ban néi, “Noabh, tdi chwa wu tién viéc nay trong cudc doi minh.”
A, bay gio thi cau ndy lai chinh xac ddy. Néu ban khong thyc hién Ving
Khong Muc Tiéu, don gian la do ban chwa wu tien no trong cudc doi ban.
Mot khi nhan ra diéu nay, ban c6 thé bat dau song & cap bac Lira Chon Co
Y Thitc, chi khéng phai 1a Khong C6 Lira Chon Trong Tiém Thic.

Thé con 10i bién ho, “To6i khong 6 tién” thi sao? Vay toi héi ban, chiing ta
ton bao nhiéu tién dé ngoi thién? Dé viét nhat ky? Dé di dao giita thién
nhién? DEé roi mat khoéi may vi tinh? Liéu ban c6 phdi trd cho ai 50 d6-la
moi khi ban ngoi thién hay roi khoi ban lam viéc khong? Néu ban phai lam
thé, toi khong biét ban dang lam viéc & cho nao, nhwng han ban phai 1én ké
hoach di gap bac si roi day.

Thé con viéc doc mot quyén sach thi sao? Dén thw vién di. Mién phi ma.
Ban thay ddy, t6i c6 thé phan bac tit tan tat nhitng 16i bao chita ctia ban.
Ban c6 thé cam thay kho chiu v6i t6i khi toi 1am diéu nay, boi Hinh Anh
Phan Chiéu Tiéu Cyc cua ban — cdi ma ban nghi l1a chinh ban than ban —
khong con “cai chay cai c6i” dugc nita.

Néu khong con gi thac mac, hdy nhé cau noi nay:
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Néu ban muén hanh phiic va thanh cong, hdy lam nhitng diéu ma nguoi
hanh phuc va thanh cong dang lam.

Hodc la vay, hodc la ban c6 thé ngbi chd 6ng than dén hién ra tr chiéc vo
chai hay mot tdi vang tr trén troi roi xuong. Nhé bao cho toi biét khi diéu
do xay ra nhé.

Cau héi Vung Khéng Muc Tiéu 5 — Diéu gi sé xdy ra néu toi khong st
dung Vung Khong Muc Tiéu?

Ban ¢6 nhé céi Ly Do Nén va Ly Do Khong Nén cua minh khong? Noi dau
la mot trong nhitng nhan t6 truyén dong lyc rat 16n. Néu ban nhan ra rang
khi khong thyc hién Vung Khéng Muc Tiéu, ban sé trdi qua rat nhiéu dau
dén — diéu do co thé truyén dong lwc khién ban thiwe hién ching.

Néu ban cit lam nhitng gi ban dang lam, ban sé tiép tuc nhan dugc nhitng gi
ban dang nhan dwgc. Kinh nghiém lam viéc vdi vo6 s6 ngudi tai cac buoi
héi thdo va chwong trinh c6 van da gieo vao tam tri toi mot sy that don gian
va khé tiép thu: khéng c6 con duwong tat nao cd. Diéu nay c6 thé lam phat y
mot s nguwoi, nhung toi hy vong ban hiéu la t6i that sy mong ban thanh
cong.

Néu ban dén véi khéa hoc nay va bao, “T6i mudn hanh phic va thanh
cong” trong khi tinh canh hién tai la ban dang ting quan va khon kho, sau
dé6 t6i noi la ban dang lam rat t6t va ci tiép tuc nhitng gi ban dang lam, thi
chang khac nao t6i choi xé ban, ding khong? Twong tw nhu ban bi thira
can, ban thué mét hudn luyén vién ca nhan, va réi khi anh ta xuat hién truéc
ctra nha ban, anh ta phan, “Oi, anh cha can phai tap luyen gi dau. Than hinh
anh thé 1a duwoc roi.”

Di nhién, ching ta thich nghe nhitng 16i n6i nay; va chiing ta muon tin rang
ching ta khong can phdi thay doi gi ca dé dat dwgc nhitng thit minh mudn.
Nhung sw that 1a, ching ta can hit dat va gap bung, néu chiing ta mu6n mot
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than hinh dat chuan. Cong viéc cua t6i la gitp ban thanh cong vé tai chinh,
cling nhut c6 mét thé hinh can doi.

TIM SU HO TRQ, NGUNG LOI BIEN HO Bai tap ké tiép c6 tén goi,
“Tim sy ho trg cho Vung Khong Muc Tiéu”. Moi nguwdi néi rang, “Noah,
toi khong lam dugc diéu nay. Anh khong hiéu dau. Toi con con nhd, cong
viéc, 16i sép cling khong hiéu to6i nita.” Biét roi, kho lam, néi mai!

Chung ta hay cung tim sw ho trg va théi khong bao chita nita, dwgc khong?
Bén dudi, toi muon ban liét ké danh sach cac hoat dong Vung Khong Muc
Tiéu ca nhan ma ban mudn lam, nhitng diéu dang ngan can ban, nhitng
ngwoi ban can sy ho trg, va dwdi hinh thitc nao.

Hay thit xem qua vi du sau. Gia st ban mu6n danh thdi gian di dao giita
thién nhién nhiéu hon. D6 la mot hoat dong Vung Khéng Muc tiéu. Biéu gi
dang can tr@ ban? Co 1é d6 la niém tin ban khong c6 thdi gian. “Toi con
con nhé. T6i phai ndu nwéng. Piéu hanh céng ty. Co6 ca triéu thi tdi can
phai lo.” C6 thé ban dang lam bam, “Noah, anh hoan toan khong hiéu dugc
cudc song cua toi.” Tot. Ban hay viét ching xudng di.

Ban can s ho trg tir ai dé c6 thé thye hién Vung Khong Muc Tiéu? Néu
thanh that, ban c6 thé chia sé la minh can sy ho trg t nguwoi ban doi dé
gitup ban c6 thém thoi gian trong ngay. Thé con con cai thi sao? Ching c6
thé phu ban giat gii, ndu nwéng, don dep, hay nhitng viéc linh tinh khac.
Ban khong nén c6 6m dom moi thit.

Néu ban khong c6 con hodc chiing con qua nho khong thé do dan ban, thi
ban van c6 thé thué nguoi gitp viéc hai lan mét thang hoac mot lan mot
tuan. Néu ban khong du kha nang chi trd cho ngudi giip viéc, ban cé thé
thwong lwong trao doi véi mot nguwdi ban chang han. Gia st ban bat dau tw
duy nht mot ngwoi thanh cong va hanh phtc — trong treong hop cua ban,
ho sé lam gi?
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BAI TAP: TIM SU HO TRQ CHO VUNG KHONG MUC TIEU CAC
HOAT PONG VUNG KHONG MUC TIEU BIEU GI CAN TRO TOI
LAM DPIEU AY TOI CAN SU HO TRO TU AI TOI MUON NHAN
PUQC SU HO TRQ DUOT HINH THUC NAO Ban c6 thé trd cho mot
ngwoi nao d6 mot thit khong phai tién bac. Tién chi la mot dang trao doi
hang héa. Hay tim mot thit khac. Hay tu héi, “Minh muén dugc ho trg dudi
hinh thitc nao?” Trong vi du ngudi giip viéc, ban c6 thé can ho dén nha lau
don va ndu nwéng. Mot vi du ctia ca nhan t6i la téi can nguwdi lo viéc hanh
chinh, nghia la t6i can mot trg ly. Toi liét ké nhitng cong viéc, nhiém vu, va
trach nhiém cu thé ma t6i can nguwdi ganh vac, sau dé toi hdi ban bé xem cé
quen biét ai phu hgp véi vi tri nay hay khong. T6i dwa thong tin 1én mang
va tiép tuc héi tham vong vong. Chi trong vai ngay, mot ngwdi ban tim
dwge mot ngwoi trg 1y hoan hdo cho t6i — diéu do6 chi xdy ra vi toi kién tri
yéu cau sy giup do va tuan theo hé thong ctia minh.

SAO BAN LAI KHONG THAY BOI CHO PUQC Tai ghét phdi noéi diéu
“ré nhw ban ngay” nay, nhung néu ban muo6n hanh phiic va thanh cong, hay
bat dau lam theo nhitng gi ma ngwdi hanh phic va thanh c6ng lam. Nhitng
ngwoi hanh phic va thanh céng ciing chang thng minh hon ban dau. (Tin
toi di. Toi da gdp rat nhiéu nguwdi nhuw vay roi.) Ho la nhitng nguwdi hoan
toan binh thwong, khong hé lam viéc nhiéu hon, hay thong minh hon, hay
hdp dan hon bat ctt ai khac. Biém khac biét cht yéu gitta ho va 97% dan so
thé gidi la nhitng nguwdi hanh phiic va thanh cong da phat trién dwgc nhitng
k¥ nang séng hanh phic va thanh cong. Chang phai chuyén dé ai cling biét
sao?

S that 1a ban van c6 thé hanh phic va thanh cong; nhung ban khong thé
ngoi yén mot cho dwa ra hét 10i bién ho nay dén 16i bién ho khac, tiép tuc
lam nhitng gi ban van dang lam, r6i ty hoéi tai sao minh khong hanh phic va
thanh cong.
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Hau hét moi nguwdi lam viéc ngay mot cat lwc hon chi dé nhan ciing mot két
qua — hodc it hon. Nhitng nguwdi hanh phic va thanh cong biét cach tan
dung t6i da thoi gian trong mét ngay badi ho la nhitng chuyén gia quan ly
nguodn nang lugng ctia minh.

Chung ta c6 bon nguon nang lwgng ca nhan: Thé Chat, Cam Xuc, Tam Tri,
va Tinh Than. Nang lwgng thé chat 1a s6 nang lwgng cta ching ta, hay co
thé hiéu la ching ta c6 bao nhiéu nang lwong tai mot thoi diém nhat dinh.
Nang lwgng cam xuc la chat lwgng nang lwgng ctia ching ta, hay cach
chuing ta thé hién nang lvgng dé trong mot khoang thdi gian xac dinh.

Nang lvgng tam tri nghia la kha nang tap trung vao mot nhiém vu nao do
trong mot khodng thdi gian. Va nang lwgng tinh than lién quan dén y thitc
ton tai hay muc dich séng cta chiing ta trén Trai dat nay.

Co6 hai cach ta c6 thé lam véi nguén nang lwgng ca nhan: st dung va tai
tao. Hau hét chung ta déu rat giéi trong viéc stt dung nang lwgng, nhung lai
rat té trong viéc tai tao nang lwgng. Quan ly nguon nang lwgng nghia la cho
phép ban than si* dung nang lwgng mot cach thong minh, va lién tuc tai tao
nguon nang lwgng do.

Dan dan, khi ban da kha hon trong viéc tai tao nguon nang lwgng, ban sé
tang cwong kha nang lam viéc & mitc do cao hon. Ciling nhw viéc bat dau
mot thoi quen tap luyén mai, ban dau moi viéc sé rat khé khan, tham chi la
bat kha thi, nhwng r6i dan dan né sé trd nén dé dang hon khi ban luyén tap
nhiéu hon.

Sau khi hoan thanh bai tdp nay, néu ban cdm thay minh khong gioi tai tao
nang lwgng cho lam, hay st dung Ving Khong Muc Tiéu dé lam diéu dé va
d6 day bé chita. That don gian: nhitng nguwdi thanh cong va hanh phic s
dung Vung Khéng Muc Tiéu. Néu ban khong lam theo, kha nang thanh
cong & mirc do cao hon ctia ban sé rat han ché.
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BAI TAP: QUAN LY NGUON NANG LUONG CUA TOI Cot A: Cach
t6i SU DUNG C6t B: Cach téi TAI TAO NANG LUONG THE CHAT:
(S6 lwgng) NANG LUQONG CAM XUC: (Chat lugng) NANG LUQONG
TAM TRI: (Tap trung) NANG LUQNG TINH THAN: (Muc dich séng)
PHAU THUAT THAY BOI MUC TIEU:

MUC TIEU CUA BAN CO THAT SU LA CUA BAN?

Tim Taylor la mét triéu pha dau tw kinh doanh bat dong san. Anh dat muc
tieu nghi huwu vao nam 40 tu6i. Anh da dat dwgc muc tiéu cia minh treéc
mot nam, va da nghi hvu & tu6i 39. Anh chuyén dén Florida va quyét dinh
danh mot nam thw gian tai mot trong nhitng bai bién tuyét voi nhat thé gidi.
Anh bat dau ky nghi cua minh va tan huwdng cudc song — trong vong 47
ngay.

Vao ngay thit 47, khi dang ngoi trén bai bién tai Cancun, Mexico, va suy
ngam vé cudc doi, anh thady minh ty hoi, “Minh da vion dén Giac Mo My.
Minh da giau c6, thanh dat, va nghi huwu ¢ tu6i 39. Vay sao minh van cam
thdy trong rong thé nay?”

Anh bé ngang ky nghi va bat dau di tim y nghia cudc doi minh. Mot nguoi
ban bdo Tim tham dy mot trong nhitng budi hoi thdo cda t6i. Sau khi tham
gia khoa hoc va lam theo phuwong phap t6i hwdng dan, Tim nhan ra rang
madc du anh kiém dwgc hang triéu dé trong linh vic bat dong san, gio day
anh muon lam mot diéu gi khac trong cuéc doi minh. Anh mudn tré thanh
chuyén gia huan luyén kinh doanh bat dong san dé chia sé kién thitc va
giup cho nguoi khac hién thyc hda wéc mao cua ho.

Cau chuyén ctua Tim c6 ggi lén diéu gi trong ban khong? Ban c6 mudn lam
mot diéu gi dé trong cudc doi minh — nhung lai khong biét chac nén lam
diéu gi, va thyc hién bang cach nao? Hay ban dang theo dudi mot thw
khong phai diéu ban that sy mong mu6n? Hay chi can hiéu ly do tai sao ban
lai chay theo cai ban dang theo du6i?
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C6 1€ ban can phai thire hién cudc Phau Thuat Thay Thé Muc Tiéu.

TIEN HANH PHAU THUAT THAY THE MUC TIEU Phau Thuat Thay
Thé Muc Tiéu la gi? Khi t6i phat hién héi chitng nhin thanh céng, t6i nhan
ra rang mot trong nhitng 1y do tiém an ma rat nhiéu ngudi ching ta van dap
chan Ién ban thang 1a ho dang theo du6i mot thit ma ho khéng con mong
muon nita. Hodc, ho dang theo dudi mot thit khong phaéi ctia ho. Hodc, ho
dang theo du6i nhitng muc tiéu ma nguoi khac dat ra cho ho, nhung trong
tham tdm, ho khéng mudn lam diéu dé.

Du ly do la gi di nita, hoan canh bén trong hay bén ngoai ctia ho da thay doi
— nhuwng ho van tiép tuc “chay bo trén may”, theo dudi thi ho khong con
mong mudn. D6 1a 1y do vi sao d6i lic ching ta can tién hanh Phau Thuat
Thay Thé Muc Tiéu.

C6 ba loai muc tiéu doi hoi phai Phau Thuat Thay Thé:

1. Muc tiéu bat kha thi 2. Muc tiéu cia mét nguoi khac 3. Muc tiéu ma ban
khong con that sy mong muén MUC TIEU BAT KHA THI Muc tiéu bat
kha thi 1a gi? Bon gidn nhu chinh tén goi ctia né: do6 1a muc tiéu khong thé
thie hién. Vi du cia m6t muc tiéu bat kha thi la lam hai long tat ca moi
nguwoi. Ban khong thé nao théa man tat ca moi ngwoi. Trén thuce t€, vé mat
nguyén tac, ban khong thé lam cho bat ky ai hanh phtic. Ban c6 thé anh
hwéng dén hanh phtic cua nguoi khac; nhung nghe k§ nhé, ban khong thé
lam cho bét ky ai hanh phtc.

Thé con diéu nay thi sao: “T6i phdi tré nén hoan hdo va khong bao gio
pham sai lam.” Pung r6i, day la bi quyét thanh cong. Ban hay dé y xem
nhitng nguwdi hanh phic va thanh céng hoan hdo dén mitc nao nhé! (Ban cé
biét la t6i dang no6i dua khong nhi?) Hay la muc tiéu bat kha thi nay: “To6i
phai thuyét phuc 100% khach hang mua hang cta t6i.” Thoi nao! Toi
khong quan tam liéu ban c6 phat cho moéi vi khach mot to 20 do dé ho mua
hang cda ban hay khong; van sé c6 ngudi khong chap nhan 16i dé nghi cta
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ban. (T6i khong khuyén ban lam nhw vay dau, triv khi ban dén nha t6i, di
nhién r6i.) Ban c6 thé dap, “Nhung t6i chang hé dat ra bat ky muc tiéu nao
bat kha thi ca, Noah!” T6t. Nhwng hay nhan thitc mot diéu rang nhitng muc
tiéu bat kha thi nay nam trong tiém thitc. Chang ai thitc day vao budi sang
va hao hitng néi rang, “Hom nay t6i phdi lam hai long tat cd moi ngudi!
Neéu t6i khong thuyét phuc dwgc 100% khach hang mua hang cua t6i, thi toi
that kém céi! Hom nay t6i phdi that hoan hao!” Chang ai lam thé ca... vé
mat y thic.

Nhitng muc tiéu bat kha thi khong thudc vé y thitc; d6 méi la van dé dang
néi. Ly do ching ta ty trdch minh vi khong dat dugc nhitng muc tiéu bat
kha thi 1a vi chiing nam trong tiém thitc, va dé la thit ching ta dang phéan
ung lai mot cach vo thic.

Muc dich cta viéc Phau Thuat Thay Thé Muc Tiéu la lam cho nhitng diéu
tredc gio nam trong tiém thirc ndi 1én bé mat y thitc — dé ban c6 co hoi xem
xét nhitng muc tiéu tiém an, khong con hiéu lyc nita va néu can thi bo
ching di. Giong nhw mot cudc phau thuat that sy trén co thé ban vay, ban
khong thé that sy nhin thdy diéu gi dang dién ra bén trong co thé minh —
nhuwng néu ban 1én con dau tim, chang phai ching ta can phai tim cach cttu
chita hay sao?

MUC TIEU CUA NGUOI KHAC HOAC MUC TIEU BA LOI THOT Muc
tiéu sai 1am tiép theo la muc tiéu cia ngudi khac. Lay vi dy, mot chang trai
muon tré thanh nha si do cha cta anh la nha si, va 6ng cua anh ciling la nha
si, cd nha trong dgi anh tr¢ thanh nha si. Nhwng anh that sy mudn tré thanh
k¥ suw. Hodc nha thiét ké quan 4o. Hodc phi hanh gia. Bat ké thit gi, hay tw
héi xem ban cé dang c6 gang tiéu hoa muc tiéu cua nguwoi khac ma ban
khong that sy mong mudn khong?

Loai muc tiéu thi ba can dén Phau Thuat Thay Thé Muc Tiéu la muc tiéu
da 16i thoi ma ban khong con mudn nita. Liéu ban c6 dang theo dudi diéu gi
ma ban ty nht phai lam cho bang duwgc hay khong? Gia st ban dat muc tiéu
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cho ban than va ban chwa dat dwgc né. Chuyén nay rat pho bién. Nhung cau
hoi dat ra la: Ban c6 con that sy khao khat muc tieu nay hay khong, hay
chdng qua ban da deo du6i né qua lau dén mitc ban twdng minh van nén c6
no?

TIM PA LAM GI Sau khi tdi hwéng dan Tim vé Phdu Thuat Thay Thé
Muc Tiéu, anh nhan ra minh dang budc ban than quay lai gay dung cong ty
dau tw kinh doanh bat dong san mot lan nita, va anh biét viéc nay can thém
ba nam va khoang 3 triéu do-la.

Sau khi thye hién bwéc nay, von chi mat khoang 10 phiit, ngay 1ap titc anh
chat van ban than, “Khoan da. Sao minh phdi lam diéu nay? Ai bdo minh
lam thé? Ai dat ra luat 1é & day?” Anh nhan ra anh la ngwoi duy nhat yéu
cau anh lam nhuv vay!

Sau do, anh lai tw hoi, “Sao minh phai ton ngan ay thoi gian, tién bac, va nd
lyc dé lam chuyén minh thdm chi khng mudn lam — trong khi minh cé thé
bat dau trd thanh chuyén gia hudn luyén kinh doanh bat dong sdn nhw mong
muon?”

Anh kham pha ra su that rang anh sg. Anh nghi bang cach tiép tuc thuc
hién nhitng gi minh da tirng lam, n6i sg sé bién mat. Nhwng chinh noi sg do
dang can trd anh viron dén diéu anh that sy mong muon ngay tr lic dau!

Mot khi nhan ra nhitng gi anh dang tw néi vGi ban than — va sy that la diéu
do6 khong hé ding — anh da doi dién vdi noi sg ctia chinh minh. Trong vong
40 ngay, anh gbéi ghém do dac, ban cong ty, chuyén tir Florida dén San
Diego va m@ cong ty dao tao kinh doanh bat dong san.

Tim chia sé vdi toi, “Noah, nhitng gi anh day toi trong vong 10 phut da
giup toi tiét kiém dwoc 3 triéu d6 va 3 nam cudc doi. Chi trong vong 180
ngay, toi da kiém dugc hon 500.000 do tir cong viéc minh yéu thich.”
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Co6 thé ban sé khong bé tii nira triéu do hodc tiét kiém 3 triéu dé ngay lap
ti'c nhv Tim. Nhung, néu viéc thyc hién bwdc nay gitp ban kiém thém
dwgce 1.000 d6, hay tham chi 500 d6 mdt thang thi sao? Chang phai ban
dang dau tuw c6 1gi u? Pay la nhitng gi c6 thé xdy ra khi ban lam theo nhitng
budc ma toi dang chi cho ban.

Co thé ban sé 1én tiéng, “Noah, t6i khong c6 bat ky muc tiéu bat kha thi nao
cda, va téi khong theo dudi nhitng diéu té6i khong mong mudn.” Vay thi qua
tuyét! Néu thé thi hay don gidn boé qua budc nay. Tuy nhién, hau hét nhitng
nguwoi ma toi da lam viéc cung déu cé it nhat mot muc tiéu ma ho dang theo
dudi mot cach vo6 thite can dugce thay thé.

BAI TAP: TIEN HANH PHAU THUAT THAY THE MUC TIEU 1.
Nhitng muc tiéu hién tai nao cua t6i can dugc thay thé?

2. Tai sao t6i phai thuyc hién nhitng muc tiéu nay va ai bao t6i lam diéu d6?

3. Tai sao day lai la nhitng muc tiéu bat kha thi, muc tiéu ctia ngwoi khac,
hodc muc tiéu ma t6i khong that sy mong muon nita?

4. T6i lyra chon séng theo nhitng NGUYEN TAC nao?
5. Tai sao?

6. T6i c6 thé 1am nhitng HANH DONG nao dé thay thé nhitng muc tiéu sai
lam vGi Nguyén Tac Thyc Thu ctia minh?

T6i mudn huwéng sy chu y cia ban dén cau hoi s6 4: “T6i lwa chon séng
theo nhitng nguyén tac nao?” Ban hady dé y t6i khong héi muc tiéu ctia ban
la gi. BA6i vdi bai tdp nay, muc tiéu cta ban la gi khong quan trong. T6i
muon biét ban lya chon séng theo nhitng nguyén tac nao. Tai sao u? Bdi n6
sé tiét 10 cho to6i biét vé Con Nguoi That Ctia Ban va liéu ban c6 dat dugc
muc tiéu cua minh hay khong.
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Trong quyén sach noi tiéng cua minh, The Seven Habits of Highly
Effective People (7 Th6i Quen Ctia Nguwdoi Thanh Dat), Stephen Covey viét
vé ban chat c6t 16i ctia nhitng nguyén tic. Ong néi dén nhitng nguyén tic
cta sw cong bang, tinh chinh trye, sw chan that, pham gia ctia con nguoi, sw
tan tuy, sy xuat ching, tiém nang va phat trién.

Nguyén tac khong phai la nhitng quy trinh. Ching la kim chi nam cho dao
ditc con ngudi. Ong viét: “Nguyén tic vé ban chét 1a khong thé ban cii, bai
tw than ching da qua ro rang. C6 mot cach dé nhanh chéng hiéu duge ban
chat hién nhién ctia cac nguyén tac la hdy don gidn xem xét sy v6 ly khi co
gang song mot cudc doi thanh dat dya trén nhitng nguyén tac ngugc lai. Toi
khong nghi c6 nguwdi xem sy bat cong, lira dbi, vo dung, tam thuwong hodc
suy doi la nén tang vitng chac ctia hanh phic treong ton.”

Ban Iwa chon song theo nhitng nguyén tac nao? D6 la nhitng gi t6i mudn
biét vé ban. Muc tiéu cua ban la gi that sy khong quan trong. Néu ban néi
rang, “Muc tiéu cuia toi la trd thanh mot triéu phd,” nhuwng nhitng nguyén
tdc ma ban tuan theo la bat cong, lwdi biéng, va tam thuwong, thi kha nang
ban dat dwgc muc tiéu ciia minh la gan nhw bang khong.

Mot khi da trd 10i cau hoi vé nguyén tac song, ban can biét tai sao minh lra
chon nhw vay. D6 la cau hoi sé 5 — Tai sao w? Bdi vi ban la ngudi trudng
thanh. Khong ai c6 thé bao ban phai lam céi gi hay ly do tai sao ban phai
lam. Ban phdi ty dwa ra quyét dinh cho minh. La mot nguwoi trwdng thanh,
da dén lic ban phai di tir Khong C6 Lia Chon sang Liva Chon. Vi thé, hay
tw tra 1oi cau hoi do.

HANH DPONG CUA BAN TIET LO NGUYEN TAC CUA BAN Cau héi
cudi cung dé thye hién Phau Thuat Thay Thé Muc Tiéu la: “T6i c6 thé lam
nhitng HANH PONG nao dé thay thé nhitng muc tiéu sai 1am véi Nguyén
Tac Thye Thu ctia minh?” Ban sé thé hién Nguyén Tac Thuce Thu ctia minh
ra sao? Miéng thi néi minh séng trung thuc, chinh tryc, tan tuy, chat lwgng,
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va xuat ching, nhung sau dé lai ngoi 1€ la an khoai tay chién, xem ti-vi,
ludn lo lang va tw nhi minh khong lam gi dugc.

Khong phai t6i ché giéu ban. T6i dang tim cach cho ban thay ban hay
ngirng than than trach phan, tw hily hoai minh va bat dau cho thé gigi thay
ban “noi sao lam vay”.

Néu thyc hién nhitng bwdc nay, ban c6 thé tiét kifm mot nam cudc doi
minh thi sao? Hay sau thang? Hay mot thang? Van dé la ban khong thé nao
lay lai nhitng nam thang dé, bdi thoi gian la nguon lyc khong thé bu dap.
Chang I€é viéc ton 10 hodc 20 phut khong dang dé ban thit sao, co hdi citu
lay nhitng ndm thang cudc doi minh, va bao nhiéu tién nita, biét dau day?

Pay la mot trong nhitng budc ma nhitng nguwoi hanh phuc va thanh cong da
lam, du ho c6 nhan thitc dwgc hay khong. Ho khong hoan hao, nhung ho
gan nhu lic nao cling theo dudi diéu ho that sy mudn, chit khong phai diéu
ho nghi minh nén mu6n. T6i mudn ban ciing nhw thé.

TOM TAT NHANH 1. Ching ta chim ngap trong mé& thong tin vé viéc “dit
muc tiéu” trong su6t 50 nam qua. Tuy nhién, nhiéu ngwoi van bé tac, hodc
do ho cam thay t6i 16i moi khi ngtrng lai, hodc do ho dang theo dudi nhitng
muc tiéu ho khong that sy mong mudn.

2. B€ nang cao hiéu sudt ctia ban mot cach dang ké, hay st dung Vung
Khong Muc Tiéu — nhitng khoang thoi gian trong ngay ma ban cho phép
ban than minh dwgc nghi ngoi, tach khdi nhitng hoat dong lién quan dén
muc tiéu. Nhitng van dong viéen siéu sao va nhitng nguoi thanh cong tot bac
trong kinh doanh déu hiéu tam quan trong ctia viéc thw gian, tai tao, va
phuc héi nang lwgng.

3. Pirng cam thay t6i 16i khi ban thyc hién Vung Khong Muc Tiéu. Nhung
cling dirng qua cang thang vi n6. Hay cho phép ban than nghi giai lao 10 —
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15 phat sau moi 90 phut lam viéc. Cac nghién cttu khoa hoc cho thay co thé
con nguoi hoat dong tot nhat khi c6 thai gian nghi ngoi sau moéi 90 phuit.

4. Phau Thuat Thay Thé Muc Tiéu la dat ra cau hoi: “Liéu nhitng muc tiéu
nay co that sy la cia minh?” Nhiéu nguwdi dang theo dudi nhitng muc tiéu
ho khong con muon, hodc ngay tir dau da khong phdi 1a cuia ho.

5. Néu ban xac dinh dugc nhitng muc tiéu bat kha thi, muc tiéu ctia nguoi
khac, hodc muc tiéu da 16i thoi ma ban dang chinh phuc, hday don gian tir bo
ching — va cho phép ban than minh vuwon tGi nhitng gi ban that sy khao
khat.

Hanh dong tiép theo: Hay liét ké ba diéu ban cé thé lam tir chwong nay
trong vong bay ngay sap t6i dé st dung Vung Khong Muc Tiéu va Phau
Thuat Thay Thé Muc Tiéu trong cudc song va cong viéc cta ban.

1.

3.

MUOT CAU HOI TRAO QUYEN CHO BUOC 4:

1. Tai sao minh thich st dung Vung Khong Muc Tieu?

2. Tai sao minh dugc phép tach roi khoi cong viéc?

3. Tai sao minh dwgc phép nghi ngoi va tai tao nang lwgng moi ngay?
4. Tai sao minh chiu trach nhiém cho viéc phuc hoi nang lwgng?

5. Tai sao minh nhan dugc sy ho trg trong viéc tai tao nang lwgng?

6. Tai sao minh thich theo dudi nhitng gi minh that sy mong muon?
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7. Tai sao minh dwgc phép la Con Nguoi That cua minh?

8. Tai sao minh dugc phép trd thanh, lam, va dat dvgc nhitng gi ma minh
that sy mong muon trong cudc song?

9. Tai sao minh lai hoan toan chiu trach nhiém cho viéc séng vi wéc mo cta
minh?

10. Tai sao minh dugc phép la Con Nguoi That ctia minh va thanh cong?
QA
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Chuong 8 : Budc 5 - Ban Pang Co Gang Bao Ve,
Trung Phat, Hay Lam Hai Long Ai?

“Pirng nung 10 Itta danh cho ké thu néng dén mitc n6 khién ban bi chay

xém.”
— WILLIAM SHAKESPEARE PI TIM LY DO CUA BAN PI TIM CAU
TRA LOI “KHONG” CUA BAN BAN BDANG CO BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN

Barbara da bo ra hang chuc ngan dé-la va nhiéu nam troi dé tién 1én nac
thang thanh cong. Co ay la nguwdi thong minh, hém hinh, tran day dong luc
va dang lam viéc trong mot cong ty ban hang tryc ti€p chuyén cung cap
nhitng chwong trinh dao tao k§y nang rat c6 chat lwgng. Véi kinh nghiém
gan 10 nam trong vai tro nhan vién phat thanh, Barbara rd rang khong hé
ngai ngung khi ndi chuyén vai nguoi khac. Tuy nhién, vi mot 1y do nao do,
c6 van khong thé cham dén mitc thanh c6ng ma c6 biét minh hoan toan c6
kha nang dat duoc.

BAN DANG CO GANG BAO VE AI?

C6 1é mot trong nhitng 1y do tiém an thudc veé tiém thitc khién ching ta tw
can tréd minh tién dén thanh cong la ta dang c6 gang bao vé mot nguwdi nao
dé khoi tac hai do thanh cong ctia minh gay nén mot cach vo6 thive. T6i biét
day la mot trong nhitng cau ndi la lung nhat trong quyén sach nay. Tuy
nhién, hién tuwgng nay dang anh hwdng hang triéu ngudi ca nam lan nit, va
gan nhu tat ca déu khéng nhan thitc dwoce diéu dé.
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L4y vi du khi t6i héi Barbara: “Chi dang c6 gang bao vé ai tranh khéi tac
hai ctia viéc chi thanh c6ng hon?”, thi moi chuyén dan sang to, Barbara
muon bdo vé chong minh. Lan dau tién co phat hién ra rang, c6 sg néu
minh that sy thanh cong & mirc do0 ma co6 biét minh c6 thé, thi céi t6i cta
ngwoi chong cé thé bi ton thwong. Néu anh dy khong con yéu co nita thi
sao? Néu anh ay roi xa co thi sao?

Ban c6 thay nhitng noéi sg tiém an nay tao nén mét Ly Do Khong Nén rat
16n khong?

Lé tw nhién, Barbara khong y thitc dwgc minh dang kim ham ban than, nén
cd ay hoan toan khong biét tai sao minh lam diéu nay. Thé nén, viéc co
gang bao vé mot ngwdi nao dé khéi nhitng tac dong tir thanh cong ctia ban
la mot trong nhitng Ly Do Khong Nén khé xir 1y nhat.

Noi sg cua Barbara dai khai la: “Khdng biét 6ng xa cé ganh ty véi thanh
cong cua t6i khong? Néu anh ay khong tran trong nhitng gi t6i lam thi sao?
L& toi qua thanh cong va anh 4y rdi bo téi thi sao?” Mot lan nita, c6 khong
biét trong dau minh dang lan quan nhitng suy nghi dé; c6 chwa nhan ra
giong noi tiéu cyc cia minh. Tuy nhién, né van & d6 va dang twéc di thanh
cong khdi tay c6 véi muc dich bao vé 6ng chong; va chung quy la dé bao
vé ¢0 tranh khoi noi dau bi bé roi.

BAI TAP: BAN BDANG CO GANG BAO VE AI?

NGUOI TOI DPANG CO GANG BAO VE LA AI TAI SAO DIEU NAY
PA GIUP iCH CHO TOI NHU THE NAO

Ban hdy nhin vao ba cot trén. Cot dau tién, “Nguwoi toi dang c6 gang bao
vé 12 ai?” O vi du cta Barbara thi, “Téi dang c¢6 géng bao vé chong minh
khoi cam giac ton thwong khi t6i thanh cong hon anh dy.”

Cot thit hai don gian la 1y do “Tai sao?” Tai sao ban lai lam diéu ay? Cau
trd 10i ctia Barbara la: “Bé&i t6i sg anh dy sé€ ghen ty r6i roi xa t6i néu t6i

https://thuviensach.vn



thanh cong hon anh 4ay.”

Cudi cung, hay viét ra viéc c6 gang bao vé ngudi doé gidp ich dugce gi cho
ban. Cau trd 10i ctia Barbara dai loai nhu: “Néu t6i khong thanh cong, t6i
khong phai sg viéc chéng minh ghen ty véi minh. Anh 4y dau c6 ly do gi
dé ma ghen ty néu t6i khong thanh cong. Vi vay, t6i sé tw gidi han minh dé
bdo vé ban than va anh ay.”

Toi biét diéu nay that la lung va phi logic, nhung ciing giong nhw ngai
Spock da néi trong bo phim Star Trek (Du Hanh Giita Cac Vi Sao), “Diéu
gi khién ban nghi con nguoi la giong loai biét tw duy logic?”

Ban ciing c6 thé dang c6 gang bao vé gia dinh minh khoi nhitng tac dong twr
nhitng thanh qua ma ban dat dugc. Suy nghi trong tiém thitc ctia ban dién
ra nhv sau:

“Noah a, néu t6i qua thanh céng ma phdi ¢ xa con cai thi sao? Diéu gi sé
xdy ra néu toi bat dau thanh cong ryc rd va c di cong tac suot? Toi cé thé
bé 16 tran thi ddu béng da, buoi biéu dién ba-1é ctia con minh, nhat 1a nhitng
khoanh khac dwgc thay con 16n 1én tirng ngay.”

T6i hoan toan thong cam véi ban; va khi dat van dé theo hwéng dé, ban cé
thdy viéc ban né tranh thanh cong la rat hop ly khong? Vay viéc lam do
gitip ich dwgc gi cho ban? Cau tra 10i la: Néu ban khong qua thanh cong,
ban sé c6 thoi gian ¢ canh gia dinh minh.

Toi khong c6 dang dinh nghia thanh cong cho ban. Toi cling khong c6 y ndi
rang néu chwa thanh triéu phui nghia la ban chwa thanh cong. D6 khong phai
la chuyén ctia t6i, ma cling chang lién quan dén ai ca. 6 1a lya chon cta
ban.

Toi khong quan tdm ban 14i xe gi, & dau, nha ban to ¢@ nao, hay ban kiém
dwgc bao nhiéu tién. T6i ndi nhitng diéu nay mot cach rat that long.
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Y t6i mudn ban 1a ngudi ra quyét dinh — chi khong phai Hinh Anh Phan
Chiéu Tiéu Cyc cua ban! Mot khi ban da nhic chan khoi ban dap thang, va
léo 1ai cudc doi theo hwdng ban that sy muodn di, do6 la khi ban dwgc phép
tr@ thanh con nguoi va lam nhitng gi ma ban — chtt khong phai giong noi
tiéu cuwre cua ban — lia chon. D6 la si khac biét rat 16n va can co ma ban cé
thé tao ra cho ban than minh.

BAN DANG TIM CACH TRUNG PHAT AI?

Dbiéu nay that la lung ding khong? Tai sao ching ta lai tim cach tritng phat
ai d6 bang cach han ché thanh cong ctia minh co ch? Cho phép t6i dva ra
vi du.

Lic con & do tudi hai muoi, va dang sinh song & Hollywood, td6i nhd mét
ngay no toi nhan ra minh gian cha me minh ghé gém, bdi cach ho tng ho
toi khong giong nhitng gi toi trong dgi. Cling hom 4y, toi phat hién ra bao
nhiéu nam qua, t6i dang tim cach tring phat hg, mot cach vo thirc!

Dé gitp ban hiéu rd hon, t6i xin chia sé cai “tw duy logic” trong dau t6i khi
dy: “Minh gian bd me vi b6 me khong lam nhitng gi minh mudn. Vay nén
minh sé trirng phat b6 me bang cach khong thanh cong, dé b6 me khong thé
chi vao minh va néi rang b6 me da lam t6t cong viéc nudi dudng minh.
Haha! Minh sé chitng minh cho ma xem!”

To6i dugce gi tir viéc nay? Rat don gian. T6i 6m lay noi tic gian va khong
bao gid budc ra khéi Vung Quen Thudc. (Trong treong hgp ban dang thac
mac liéu lic ay t6i c6 dang hanh phic va thanh cong khong thi... a... di
nhién la khong!) T6i muén ban viét cau n6i nay bang chit in hoa va dat né
trén ban cua ban:

SUC MANH CUA CAU “MINH SE CHUNG MINH CHO MA XEM!”

Pirng bao gid danh gia thap sirc manh cta cau “Minh sé chitng minh cho
xem.” Bay tir don gidn dy da khién nhiéu nguwoi that bai hon bat ky thit gi
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trén doi. Tré tréu thay, cling chinh bay tir ay lai truyén dong lwc cho nhiéu
nguoi thanh cong hon bat ky thit gi trén doi. Tai sao lai thé? Béi vi: “Bon
ho néi rang minh khong lam dwgc. Pugc réi! Minh sé chitng minh cho ma
xem!”

Mary Kay Ash gan nhu bi tdt cd moi ngwoi noi rang c¢d6 khong thé lam
dwoc. Nhan vién ké toan va luat sw déu cho la c6 bi dién khi muén maé mot
cong ty my pham vao nam 1963. Moi ngudi xung quanh déu bao rang c6 sé
mat hét moi thit. Nhw chwa hét thit thach, chi vai ngay trwdc ngay khai
trrong, chong c6 dot ngot qua doi. Tuy nhién, Mary Kay tim thay nghi luc
tlr cau: Minh sé chitng minh cho ma xem! Ngay nay, cong ty ctia c6 thu vé
moi nam hon 5 ty d6-la. T6i nghi c6 dy da that si lam cho moi ngwoi sang
mat ra.

Ban c6 thé nghi duwgc hang chuc vi du vé nhitng nguwdi thanh cong da nho
cau néi ay ma vwon lén trong khi tat thdy déu bao rang ho khong thé lam
duwgce. Khi ai d6 két luan, “Ban sé khong bao gio lam dugce dau,” ban sé
cam thay nan chi hodc c6 thém dong Iyc phan dau hon. Nguwdoi ta cé thé pha
lén cwoi khi ban ngoi vao chiéc dan piano, hodc phat béng chay, hoac ma
cong ty riéng... va diéu dé khién ban c6 thai d6 “Minh sé chitng minh cho
ma xem!”

Bay gi®, ban c6 thé tan dung sirc manh ctia cau “Minh sé chitng minh cho
ma xem!” Ptrng dung cau noéi nay dé than than trach phan hay giéi han ban
than minh. Hay dung né dé cho phép ban thanh cong. Pirng bao gio danh
gia thp sitc manh cta cau “Minh s& chitng minh cho ma xem!” BAI TAP:
BAN DANG TIM CACH TRUNG PHAT AI?

»
!

NGUOI TOI BPANG TiM CACH TRUNG PHAT LA AI TAI SAO PIEU
NAY DA LAM TON THUONG HO NHU THE NAO BAN DANG TiM
CACH LAM HAI LONG AI?
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Bay gio, ching ta hdy cung xem xét ly do thit ba trong tiém thitc khién moi
nguoi ty gigi han ban than — do6 chinh la nhu cau trong tiém thitc muon lam
vira long nguwdi khac bang cach thanh cong hoac khong thanh cong. Pay la
cau héi duy nhit ma ban cé thé thanh cong hodc khong thanh cong bang
cach co gang lam thoa man nguwdi khac. Véi hai cau hoi trwedc, ban dang co
gang bao vé hodc tritng phat ban than hodc nguwdi khac bang cach tranh né
thanh cong. Tuy nhién, v&i cau hoi nay, ban cé thé dang c6 gang lam vui
long ngudi khac bang cach thanh cong hodac khong cho phép ban than minh
thanh cong.

LAy vi duy, nhiéu hoc vién cua t6i, nhitng ngwoi da tré nén giau c6 nhung lai
khong hanh phtc, néi vé6i toi rang ho da “d6 mo hdi, so6i nwdc mat” dé
thanh cong dé nhan dwgc sy chap thuan tir ngwdi khac, thuwong la cha me
ho. Con mét s6 hoc vién khac gat thanh cong sang mdt bén dé khong lam
phién long mot ai do.

Cau héi mau chét cho cé hai treong hop trén la: Ban dang lo sg diéu gi?
Néu thanh that v&i chinh minh, ban c6 thé nhan ra minh lo s¢ khong dwoc
nguwoi khac chap nhan, hodc sg thé gidi ngoai kia nhin ban bang anh mat
thiéu thién cam.

Nguoi ta 6 thé noi bat c diéu gi ho mudn, va thuong la thé that. Nhung
cau hdi t6i dat ra cho ban la: Tai sao ban dé diéu d6 anh hwéng dén minh?
Co6 phdi ban sg ai d6 phan déi hay khong?

Néu ban do6 16i cho ngudi khac rang, “Nguwdi nay nguwdi no lam vay vai
t0i,” thi ban la mot nan nhan va khong da kha nang thay déi — diéu nay
khong thé chap nhan duwgc. Ban hoan toan cé kha nang do, va da dén lic
ban st dung no.

BAI TAP: BAN DANG TIM CACH LAM HAI LONG AI?
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NGUOI TOI PANG TIM CACH LAM HAI LONG LA AI TAI SAO TOI
THAT SU LO SO PIEU Gi LAM THE NAO BE THOAT KHOI NOI SO
HATI?

Ban c6 biét noi s¢ hai that sy 1a gi khong?
Nb6i s¢ KHONG PHAI 1a “Thit V6 Can Ci”.
Noi sg la cam xuc kéo theo ctia n6i dau ma ban trong dgi.

To6i biét ban dang trong dgi t6i noi ra nhitng cau miéu ta ci rich dé. Sw that
la mot dién gia thong minh nao day da nghi ra cau néi trén ti 1au lam roi,
va no trd nén pho bién dén ndi moi nguwdi c dinh ninh dé la sy that. Nhung
noi s¢g khong phai nhw vay.

Noi s¢ la mot cam xtc rat that cia con nguwdi va né xdy ra khi ban du doan
hodc cho doi mot thi gi dé c6 thé lam ban ton thwong. Néu ban sg mot diéu
gi do, nghia la ban dang ty néi v&i chinh minh, “Nay, néu diéu nay lam
minh dau thi sao?” Tr@ tréu thay, cam xuc so¢ hai ton tai la dé bao vé ban;
nhung ching ciing c6 thé ghim chan khong cho ban phat trién.

Chung ta trai nghiém cam giac s¢ hai khi nhan thitc dwgc minh khong co
quyén kiém soat. Noi sg chinh la hiéu (tng cam xtc cta viéc thiéu vang kha
nang lam cha hoan canh thye tai. Chinh vi thé, si kiém soat va noéi sg hai ty
1é nghich v&i nhau. Ban cang c6 kha nang lam chu hoan canh bao nhieéu,
ban cang it lo sg bay nhiéu.

Lam thé nao dé ban khong con bi noi sg giam cam nira? Mot cach tuyét voi
dé vuot qua noi sg la chdp nhan n6i dau ma ban c6 thé dén nhan, von la hé
qua cta hanh dong ma ban thyc hién. Vay néu nguwoi dé khong tan thanh
ban thi sao? Ban c6 chét khong? Cho dén gio chiing t6i chwa biét ca nao
chét vi khong dwgc chap nhan ca.
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Di nhién, ban c6 thé cam thay dau dén khi c6 ngwoi khong chap nhan ban —
thé thi da sao nao? To6i 6 tin vui cho ban day: Pang nao thi ban ciing dau
long r6i! Vay nén ban c thit lam bat ky thit gi khién ban s¢ hai. Ban sé
thdy cau no6i cia Ralph Waldo Emerson md&i tham thia lam sao: “Sau tham
trong ta, ai cting biét bén kia noi sg la ty do.”

TOM TAT NHANH 1. Nhiéu ngudi dang ty gidi han ban than mét cach vo
thirc bai ho dang tim cach bao vé, trieng phat, hay lam hai 1ong mot ai do.

2. Bé cham dit viéc nay, trwdc tién ban hay ty héi, “Minh dang tim cach
bdo vé ai bang cach kim ham kha nang ctia minh?”

3. Tiép theo, hay tw hoi, “Minh dang tim cach trirtng phat ai bang cach tranh
né thanh cong?”

4. Cubi cung, hay ty hoi, “Minh dang tim cach lam hai long ai bang viéc
thanh cong hodc khong thanh cong?”

5. Hay ngirng bao vé, trireng phat hay lam hai long nguoi khac vai thanh
cong caa ban bang viéc cong nhan phan thuwéng ma ban cé dugc tir hanh vi
cta minh. Tiép theo, hdy cho phép ban than minh dwgc thanh cong nhw
mong muon.

Hanh dong tiép theo: Hay liét ké ba diéu ma ban cé thé lam trong vong bay
ngay sap tdi dé cham ditt viéc bao vé, tritng phat, hodc lam hai long ai dé
trén con duong vuon t6i thanh cong.

1.

3.

MUOI CAU HOI TRAO QUYEN CHO BUOC 5:
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1. Tai sao minh chdm dut viéc bao vé ngudi khac khéi nhitng tac dong ma
thanh cong cua minh mang lai?

2. Tai sao minh chdm d@t viéc tritng phat nguwoi khac bang cach khong
thanh cong?

3. Tai sao minh cham dit viéc lam hai long nguwdi khac bang cach khong
thanh cong?

4. Tai sao minh cham dit viéc lam vira long nguoi khac bang cach ty gidi
han ban than?

5. Tai sao minh dugc phép trd thanh con ngwdi minh muon, lam diéu minh
muon va c6 dugc nhitng gi minh muoén trén thé gidi nay?

6. Tai sao minh hanh phtc dén thé?

7. Tai sao minh khong con s@ viéc tr@ nén hanh phuc va thanh cong dich
thure?

8. Tai sao minh cho phép ban than dwgc thanh c6ng nhw minh mong muon?

9. Tai sao minh thich tr& thanh tuyp ngudi thanh dat nhw minh hang khao
khat?

10. Tai sao minh c6 dua kha nang, theo dung con ngwoi that ctia minh?
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Chuong 9 : Buoc 6 - Pi Tim Cau Tra Loi
“Khong” Cua Ban

“Co nhiéu con dwong dan dén thanh cong, nhung chi c6 mot con dwong
duy nhat chac chan dan dén that bai; d6 la c6 gang lam hai long tat ca moi
nguoi.”

— BENJAMIN FRANKLIN BI TIM LY DO CUA BAN bI TIM CAU
TRA LOTI “KHONG” CUA BAN BAN BDANG CO BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN P4 bao gio ban thay tdi 16i khi néi
“khong” voi nguoi khac chwa?

Khi c6 ngudi yéu cau ban lam mot viéc gi, ban c6 xem dé nhw la ménh 1énh
va phdi tuan theo khong? Nhiéu ngwoi da danh mat cai “Khong” ctia minh
— kha nang tir ch6i ma khong cam thay toi 16i. Trong xa hgi ngay nay,
ching ta da quen vd@i viéc té ra ti té va giup do ngudi khac. Biéu nay hoan
toan dung, bdi xa hoi sé khong thé van hanh t6t néu lic nao moi nguoi
cling khw khu lam diéu minh muén.

Tuy nhién, mdt s6 nguwdi qua nhiét tinh va don gidn la khong thé no6i khong!
Nguoc lai, Nhém Ba Phan Tram hiéu ro tam quan trong ctia viéc bam sat
ké hoach dé ra khi nhitng van dé ctia ngwoi khac khién ho xao lang.

Nhitng nguwoi hanh phic va thanh cong da hoc dugc cach noi “Khong” ma
khong lam nguwdi khac khé chiu. Khi ban cé thé n6i “Khong” cing mdt nu
cwoi, luc dy ban da thanh thao mot trong nhitng buwdc quan trong cia Mat
Ma Thanh Cong.
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PI TIM CAU TRA LOI “KHONG” CUA BAN Hién chiing ta dang & Budc
6, d6 la Tim Cau Tra Loi “Khong” Caa Ban. Bai rat nhiéu nguoi da khong
con biét lam thé nao dé tra 161 “Khong”, nén viéc tim lai n6 la diéu can
thiét. D nhién, bay gid t6i cé thé néi véi ban rang: “N6i ‘Khong’ 1la mot
viéc rat quan trong. Hiéu cht?” Nhung that sw n6 phitc tap hon nhiéu.

Trong qua trinh lam viéc v&i hang van hoc vién trong cac buoi hoi thdo va
tw van, to6i nhan ra n6i “Khong” chang dé nhu ta twdng. Néu dé dang thi da
chang c6 qua nhiéu nguwdi ngoai kia dang hét minh hét sitc lam hai long
nguoi khac!

Sau khi lam viéc v6i hang ngan ngudi da danh mat cai “Khéng”, to6i nhan
ra rang c6 ba khia canh riéng biét trong cudc hanh trinh Bi Tim Cau Tra
Loi “Khong” ma ban can nam rd néu ban mudn chdm dit viéc sudt ngay di
lam hai long ngwdi khac va bat dau séng cuoc doi minh mong mudn. Ban
phéi Bi Tim Cau Tra 1oi “Khong” Cho Rieng Minh, Cau Tra Loi “Khong”
Gitta Ban V6i Nguoi Khac, va Cau Tra Loi “Khong” Tong Thé. Ching ta
hdy ctuing diém chiing theo thit tu...

CAU TRA LOI “KHONG” CHO RIENG MINH Chiing ta déu biét nhiéu
nguwoi gap van deé trong viéc néi “Khong” vdi ngwoi khac, liéu cé bao gio
ban nghi minh sé cdm thay khé khan khi néi “Khong” véi ban than chwa?
Trong chuwong tredc, ching ta da noéi vé ba nguon lwc duy nhat ching ta sé
hitu trén Trai dat nay la thoi gian, nang lwgng va tién bac. Vay thi chuyén
gi sé xdy ra néu ban dang lam nhitng viéc gay lang phi nguon lwc quy bau
ay? Liéu ban c6 dén duwgc noi ban mudn dén khong? Co thé, nhung chac
chdn no sé ton nhiéu thoi gian hon dy kién.

bé bi Tim Cau Tra Loi “Khong” Cho Riéng Minh, ban can xem xét nhitng
hoat dong ban dang lam, va quyét dinh xem nhitng hoat dong nao dang vat
kiét thoi gian, tién bac, hay nang lwvgng ctia ban. Ching ta da nhin vao Hé
Théong Cac Hoat Bong & Budc 3 — nhung ban da that sy thiét 1ap hé thong
nay mot cach ding dan chwa?
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BAI TAP: TIM CAU TRA LOT “KHONG” CHO RIENG MINH

1. Nhitng hoat dong rit can Thoi Gian, Tién Bac, hay Nang Luwgng ma t6i
dang lam la: (Vi du: tri hoan, hit thudc, lo lang, an qua nhiéu...)

2. Tai sao t6i 1am thé, va ching dang TIEU TON cua t6i diéu gi:

3. NHUNG CACH SU DUNG nguon lyc Thoi Gian, Tién Bac, va Nang
Luwong cua toi HIEU QUA HON:

4. T6i c6 thé lam nhitng viéc sau dé phan bo lai nguén lyc nham dat dwoc
diéu toi that sy muon:

Hay thanh that. Ban c6 hay chan chtw tri hodn khong? Thwong xuyén hut
thuéc? An nhiéu qua? An it qua? Tiéu xai vo do? Tiéu tén qua nhiéu thoi
gian cho viéc len mang hodc email?

Trong cac budbi hoi thdo, khi tdi hoi c6 bao nhiéu nguwoi hay tri hoan,
khoang 80% canh tay gio 1én. Tai sao chung ta tri hoan va ly do thoi quen
nay gy bat lgi cho thanh cong cua ching ta? Tri hoan don gian la do no6i sg
gay ra. Nhung ban sg gi chit? Con tuy, ban c6 thé sg khong dat duwgc diéu
minh muon, va cling c6 thé ban s sé dat dwgc diéu minh mudn!

Sau khi liét ké nhitng hanh dong lam t6n hai thoi gian, tién bac, va nang
lwgng, t6i muon ban hdy xem xét that ky va ty héi: “Tai sao minh lai lam
thé, va ching dang gay hai gi cho minh?”

L4y vi du, tai sao ban chan chir? Cau tra 10i duy nhat 1a noéi so hai, nhwng
sg diéu gi? Ban sg khong dwgc chdp nhan? S¢ that bai? S¢ thanh cong?
Liéu ban c6 s¢ ngudi ta khong thich ban, néi sg bi tir ch6i? Ban c6 dang tw
héi: “Néu moi chuyén khong nhu minh nghi thi sao?”, hay tham chi: “Néu
minh trd nén qua thanh cong thi sao?”
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Xuyén sudt quyén sach nay, toi da chi cho ban thay chiing ta tranh né thanh
cong bdi ta sg phai budc ra khoi Vung Quen Thudc. Chang c6 gi sai khi
ban s¢ hai, nhitng ban can ty van xem: “Noi s¢g dang ldy mat ctia minh
nhitng gi?”

No6i rang né tiéu ton cta ban hang tram ngan do-la cling chang c6 gi la bat
hop ly. Néu ban khong tran trong thdi gian, tién bac hay nang lwgng cta
minh, chi phi ma ban phéi ganh chiu trong su6t cudc doi c6 thé khién ban
strng s6t. Néu ban hut thudc thi sao? “T6i hit thudc vi téi nghién.” Néu do
la 1y do ctda ban, vay thi diéu gi tao nén con nghién d6? Va no dang tiéu ton
cua ban nhitng gi?

Co thé ban ghién ca-phé hay s6-c6-la. T6i muén ban cuc ky thanh that véi
ban than minh. T6i khong néi rang ban khéng thé thwdng thitc mot tach ca-
phé hay mot thanh s6-c6-la. Tuy nhién, t6i mudn n6i rang nhiéu ngudi trd
nén lé thudc vao nhitng th do.

Néu ban muén vuon lén, hdy cong lai xem ban da tiéu ton bao nhiéu tién
vao ca-phé, an tiém hay tiéu xai hoang phi trong vong 1 nam, 5 nam, 10
nam. Khong phdi t6i chi ban cach song. To6i chi goi y dé ban tw van lwong
tam: “Hoat dong nay gitip ban kiém thém tién hay tiéu tién? Lam day hay
hat can nang lwgng? Tang thém thoi gian hay giét chét thoi gian?”

Cau hoi tiép theo 1a, “Nhitng cach str dung nguon lyc thoi gian, tién bac, va
nang lugng nao tot hon cho t6i?” Hay héi chinh ban: “Liéu t6i c6 thé dung
so tién ma toi dang tiéu vao ly ca phé 5 d6 moi ngay, 25 dé6 moi tuan, 1.300
d6 moi ndam, vao thi khac hitu ich hon khong?” Sy that la ban biét minh
can phai lam gi. Chang qua ban khong mu6n thtra nhan ma thoi.

Ban cé thé nghi tham, “Chuyén nhé ma Noah,” nhung ban c6 thé trd mot
khodn ng kha kha véi so tiéen d6 day. Ban c6 nhitng nguon lyc can thiét.
Cau hoi dat ra 1a ban st dung ching sang su6t hon nhw thé nao.
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DPau la nhitng cach st dung nguon lyc thoi gian, tién bac, va nang lwong
ctia ban tot hon? Moi ngudi déu noi rang, “Toi sé lam khi téi cé nhiéu thoi
gian, tién bac, va nang lugng hon.” Nhung tham chi ban con khong st dung
nhitng gi minh dang nam trong tay mot cach ding dan nita la!

TAN DUNG NHUNG GI BAN BDANG CO (PUNG CACH) Ban c6 X
tién, X thoi gian, X nang lwgng, va ban ngoi do wéc rang ban c6 Y va Z.
Nhung lam cach nao ban cé thé dat dugc Y va Z khi ban thdm chi con
khong quan tam dén X?

Du tin hay khong, thi ban chinh la nguwdi quyét dinh noi chon, cach thite, va
1y do st dung so tién minh dang s& hitu. May to tién khong di vong quanh
va réu rao: “A, minh nghi la minh nén st dung chinh minh & ch6 nay.” Ban
la nguoi rat thé. Ban la nguwdi moc tién ra. Tién khong thé ty suy nghi cho
né. Ban la ngudi “cam dau”. Vi vay, hay bat dau can nhac, réi bat dau hanh
dong mot cach ding dan. Va day la lic ching ta cung di dén cau hoi tiép
theo: “Nhitng HANH PONG nao tdi c6 thé thyc hién dé phan b lai tai
nguyén nham dat dugc diéu t6i that sy muon?”

Hay luu y rang t6i khong bao ban di kiém mot triéu do-la, va sau do ban sé
giau c6 va hanh phiic. Khong, n6 khong xdy ra theo cach do6. Téi biét diéu
t0i sap noi ra sé la mot trong nhitng diéu hién nhién nhat ma t6i c6 thé noi,
bdi vi that long ma ndi thi 1an dau tién nghe thdy sy that nay, t6i cam thay
vo cung ngd ngan khi da bé 16 n6. Nhung du sao di nita thi n6 day:

Nguoi giau rat gidi trong viéc quan ly tién bac.

Toi biét diéu nay qua hién nhién, nhung déi khi nhitng gi hién nhién lai la
nhitng th ta bé sét. Lan dau tién khi nghe thay diéu nay, thai do cua toi
kiéu nhw, “Oi dao, sao cling dugc.” Nhung sau do t6i ngam lai, “Khoan,
cho da. Noah, xem lai thai do nay di. May khong lam theo nhitng gi ma cac
nha triéu phu dang lam. Vay thi lam sao may c6 thé trong mong vao viéc
trd thanh mot trong s6 ho co chit?”
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Ro6i t0i nhan ra, “Minh dang tw néi rang minh la m6t nan nhan, va minh
khong c6 lwa chon. Nhwng minh that sy c6 lwa chon. Minh can phai hoc
cach quan ly tién bac giéng nhu cach nhitng ngwoi giau da lam.” 6 la luc
toi bat dau qua lai thwong xuyén véi nhitng ngwoi cuc ky giau co, chwa ké
la hanh phtc va vui tinh nita, va tt d6 quan diém veé tién bac va cach quan
ly tién bac cta toi thay doi.

Toi sé khong ban vé viéc quan ly tién bac & day. D6 khong phdi 1a diém
chinh cia quyén sach nay. Nhiéu ngudi da n6i vé cach quan ly tién bac, va
toi khuyén ban hay tim hiéu thém vé chu dé nay. Diéu t6i muén ndi la ban
can phai hiéu rang ban lam chu tién bac; tién bac khong lam chd ban. Ban
la nguwdi ky vao to ngan phiéu d6. Ban chia tdm thé tin dung ra, ch n6
khong thé nao ty nhay ra khéi tdi ban dwoc. Pay 1a nhitng HANH BDONG
ctia ban, va niém tin ctia ban dan t&i nhitng HANH BONG d6.

PHAN BO LAI NGUON LUC CUA BAN Khi ban nhin vao cau héi trén:
“Nhitng HANH DONG nao t6i c6 thé thyc hién dé phan bé lai ngudn luc
thoi gian, tién bac, va nang lugng ctia minh?”, hay liét ké nhitng gi ban cé
thé lam khac di, giong nhitng nguwdi thanh cong va hanh phic dang lam dé
quan ly nguoén luc cia ho. Néu ban khong biét cau tra 16i, hay tim cach két
noi véi ho va “muc sé thi” nhitng gi ho lam.

Bat chdp moi chuyén c6 vé toi té dén mitc nao, ban van luén c6 thé tim
dwgc mot nguwoi dang an nén lam ra trong cong dong hay mang lugi cua
ban. Hay lién lac vé&i c6 ay va néi, “Mary, toi thay chi rat biét cach quan ly
tai chinh, va to6i that long ngwdng mo chi. Té6i mudn thay doi cudc doi
minh, va toi hy vong duoc chi cho vai 16i khuyén. Chi c6 thé cung t6i xem
qua bang ngan sach cta t6i dugc khong? Toi chang biét tién ctia minh bay
di dau nita. Chi c6 thé giip to6i khong?”

Diéu té nhat c6 thé xdy ra la gi? Bung thé, c6 dy c6 thé néi: “Khong.” Ban
cling dau mat gi so véi trede kia! Nhung néu ban biét dwa ra 16i yéu cau di
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kem vGi sy cong nhan ngwoi khac mot cach chan thanh (Hanh dong thi 2
trong Hé Thong Con Ngudi), Mary c6 thé chap nhan day.

Ban cé thdy cach cac buéc trong hé théng nay phoi hop véi nhau khong?
D6 1a ly do tai sao day la mot hé thong, chit khong phai mét mé hon don
cac y twdng dwgc bo chung vao mot cho. Hay nhd, Nhom Ba Phan Tram
dang lam diéu nay, du ho c6 biét hay la khong. Bay gi®, ching ta hay tiép
tuc di dén khia canh ti€ép theo cia qua trinh Tim Cau Tra Loi “Khong” Cua
Ban...

CAU TRA LOI “KHONG” GIUA BAN VOI NGUOI KHAC Buéc dau
tien la cau trd 10i “khong” tr ban dén ban. Bay gio, ban can phai néi
“khong” voi nguoi khac. Pay la noi ban sé Tim Cau Tra Loi “Khong” Gitlta
Ban Va Nguoi Khac. Khi moi ngwdi doi héi ban nhitng diéu ban khong thé
hodc khong muén lam, ban c6 quyeén tir chdéi ho. Mot diéu ma toi da day
hang ngan nguoi trong cac budi hoi thdo la st dung Phwong Phap Xac
DPinh, Chinh Hwéng va Phan Hoi dé Tim Cau Tra Loi “Khong” Giira Ban
Va Nguoi Khac.

BAI TAP: TIM CAU TRA LOI “KHONG” GIUA BAN VA NGUOI
KHAC XAC PINH (Tbi nhin thdy 16i yéu cau) CHINH HUONG (Tbi héi
thanh t6 an giadu ding sau n6) PHAN HOI (T6i hiép luc) Tbi chia nhé budc
nay thanh nhitng thanh phan thiét yéu badi t6i tirng la mét ngwdi chuyén di
lam vira long nguwdi khac, mot anh chang dé thwong véi long tw trong cuc
thadp. Va bdi t6i khong c6 long tw trong, nén toi tim moi cach dé nguwdi khac
thich minh. Van dé dé chinh xac la nhitng gi ma ngai Ben Franklin da néi,
“Cé nhiéu con duong dan dén thanh cong, nhwng chi duy nhat mét con
duong chac chan dan dén that bai — do la ¢6 gang lam hai long tat ca moi
ngwoi.” Bdi do la nhitng gi t6i da lam, nén t6i chac chan minh da di trén
con dwong that bai... bay gio nghi lai, tinh ra la t6i cling da dén dich.

Trong qua trinh sang tao Mat Ma Thanh Cong, toi phat hién ra, “Cho chut
da. Néu nhin vao nhitng ngudi hanh phic va thanh cong, ho khong c6 van
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de trong viéc néi “Khong”. Hay hinh dung c6 bao nhiéu nguwdi yéu cau Bill
Gates lam mot diéu gi d6 moi ngay. Ban cang giau c6 va thanh cong bao
nhiéu, cang c6 nhiéu yéu sach dat 1én vai ban bay nhiéu. Vi thé, ban khéng
thé nao that sy hanh phic va thanh céng néu thiéu di kha nang néi
‘Khong’.”

Tai thoi diém ay trong cudc doi, toi tham chi con khong nhan thitc dugc
minh da néi “Co6” nhw thé nao trong khi diéu to6i that sy muon la noi
“Khong”. D6 la khi t6i kham pha buwéc dau tién dé noéi “Khoéng” v6i ngwoi
khac don gian la nhan thitc dwgc viéc nguoi ta dang yéu cau minh lam gi,
va ban c6 quyén néi “Khong” hodc “C6”vai 1oi dé nghi dé.

Toi chac chan la diéu nay nghe r6é rang dén mitc ngé ngan doi vdéi nhitng
nguwoi khong gap van dé trong viéc néi “Khong”. Nhung doi vdi nhitng
nguwoi con lai nhw ching t6i, d6 cé thé la nhan thitc quan trong nhat cudc
doi. Giong nhuw nhitng chi cho trong thi nghiém cua Pavlov, khi c6 nguoi
yéu cau toi lam viéc gi, toi sé thyc hién ma khong suy nghi. Ho yéu cau; t6i
thyc hién. Ho yéu cau; toi thuye hién. Chang mot suy nghi nao dang sau
hanh dong ctia t6i ca. Chinh xac 1a mot phan @ng, thay vi la mot phan hoi.

XAC PINH - TRO NEN CO Y THUC Vi thé, budc dau tién 1a Xac Dinh,
“Nay, c6 nguoi dang yéu cau minh lam mot viéc gi d6 ¢ day.” Budc tiép
theo 1a Chinh Huwéng. Nghia 1 sao? Y twdng co ban 14 tach nhé 10i dé nghi
cta ho thanh nhitng gi ho that sy mudn. “Ho dang yéu cau to6i lam gi?”

Hay muong twong mot nguwdi dang dirng tri’dc mat ban va yéu cau ban lam
mot viéc gi dé. Gig thi ban da c6 thé Xac Pinh nd, ban nhin thay 16i dé
nghi bay vé phia ban, twong ti* nhw mét mii tén. Sau dé, ban Chinh Hudng
mdii tén d6. Hay twdng twgng mdi tén quay dau bay nguoc trd lai. N6 khong
trung ban, ma quay dau ngay triedc mat ban va bay tr@ lai phia ho.

CHINH HUONG MUI TEN Ban c6 thé 1am Chinh Huwéng béng cach héi
nguoi dé, “Y anh chinh xac 1a gi? Hay ndéi rd hon cho t6i biét. Tai sao anh
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muon diéu d6? Hay giai thich rd dé toi hiéu nhitng gi anh dang tim kiém.”
Ban vao vai Tham tit Columbo — mot nhan vat trén truyén hinh chuyén di
giai dap moi bi an bang cach dat ra rat nhiéu cau héi “ngu ngéc” ma nhitng
nguwoi khac khéng dam hoi vi sg mat mat. Bay gio, ban hoan toan c6 thé
khong s¢g mat mat va dat ra nhitng cau héi khong ai nghi dén. Toi kiém tién
tlr viéc dat ra nhitng cau héi “ngd ngan” kiéu ay!

Mot khi ban da quay dau miii tén & buwdc Chinh Huéng, budc cudi cung
trong bo ba dé la Phan Hoi. D6 1a khi ban gwi trd mdii tén lai cho ho va hiép
lwe. Ban di sau vao 16i yéu cau cua ho va tim hiéu diéu gi dang that sy dién
ra.

Ban c6 thé noéi, “T6i rdt muon lam nhitng gi ma anh yéu cau, nhung t6i sé
khong thé lam hét minh dwgc. Vay nén t6i sé phdi tir choi ¢ day. Tuy nhién,
t0i biét c6 mot ngwdi c6 kha nang gitp anh...”

BUOC HIEP LUC Khi ban néi “Khdng” mot cach that long, tivc 1a ban
dang gitp nguwoi do day — béi ban khong chi bao vé thdi gian cia minh, ban
con bao vé cd mo6i quan hé ctia ban nita. Pa bao gio ban néi “C6” nhung
trong long lai khong muon, dé r6i cam thdy byc bdi véi ngudi kia chwa?
Ban dang gat dau dong y vdi toi, phai khong?

Khi ban néi “Khoéng” ma van giit dwgc niém kiéu hanh cho nguai doi dién,
dong thoi tiét kiém thoi gian cho ban, ban ciing bdo vé dugc moi quan hé
hai bén. Ban thdm chi cé thé néi thang noéi that thé nay, “Bob, néu t6i dong
y lam viéc nay, cudi cung toi sé cam thdy kho chiu vGi anh. Méi quan hé
cta ching ta quan trong hon nhiéu so véi viéc nay. Vay nén toi sé phai néi
10i tir ch6i.”

Néu thoi gian la nguon lyc quy gia nhat ma ban c6, chang phéi ban nén hét
long hét sitc bdo vé né hay sao? Ban c6 nhé tiy ban ma ban khong mudn
tham gia, hay mot sy kién ma ban dong y tham dy, nhung khéng hé muon
chit nao khong? Ban lai dang gat dau nita, ding khéng nao?
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Di nhién, sé cé nhiéu lan trong cudc séng ban khong thé don gidn noi
khong — vi du, khi trd 16i sép hodc khi ban phai lam nhitng viéc trong pham
vi nhiém vu ctia minh. Tuy nhién, diém mau chot & day la: khi Tim Cau Tra
Loi “Khéng”, ban ciing c6 thé nhan ra minh dang bat dau qua trinh chuyén
doi tir viéc thye hién nhitng hanh dong Lam Can Bé Chita sang nhitng hanh
dong Lam bay Bé Chira.

Van dé cot 16i & day la néu ban khong quy trong thoi gian ctia minh, thi ai
sé quy trong gium ban day? Ban c6 dé y thay rang c6 mot s6 ngudi ban
khong bao gid nho va gi nita, bdi ho Itic nao cling tir choi ban? Ho da Tim
Thay Cau Tra Loi “Khong” cho chinh minh. Ban c6 thé hoc héi rat nhiéu tw
nhitng nguwoi nay. To6i khong khuyén khich ban trg thanh mét ké ich ky;
nhwng su that thi van vay, ban c6 thé hoc dwoc rat nhiéu diéu tir mot ké nhw
thé!

MUOI CAU NOI THEN CHOT BE BAN NOI “KHONG” VOI NGUOI
KHAC Nhém Ba Phan Trim hiéu dwoc tdm quan trong cua viéc néi
“Khong” ngay ca khi nguoi khac dang dgi nghe ban noi “Co”. Thuong thi
chi can ban thd san mot vai cach néi khéo 1éo la 6n, bai ban khéng can phai
dong nao gi nhiéu ngay tai thoi diém dy. Hay st dung nhitng cau ndi then
chot sau dé khéi dau qua trinh Tim Cau Tra Loi “Khong” Giita Ban Vi
Nguwoi Khac:

1. Minh rat mudn gitp cau, nhwng thé thi minh phai cat bét thoi gian danh
ra cho viéc nay mat.

2. Hay la ta ban vé chuyén nay vao nam sau nhé?

3. T6i muon 1én lich cho nhitng yéu cau nhw thé nay truedc nhiéu ngay; ong
c6 thé lam diéu do khong?

4. T6i biét chuyén cap thiét nhung hién gio t6i khong thé dap tng dugc
nhitng tinh hudng khan cap nhw thé.
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5. Nghe cling hay do! Nhung chuyén nay khong hop vai t6.
6. Sao chi lai ép toi dit vay?

7. Toi biét viéc tir choi sé kéo theo nhitng hé qua ctia nd, nhung t6i san
sang don nhan.

8. Chi ludn tot véi em, nhung em phdi tir ch6i chi chuyén nay thoi.
Em co6 giap chi duge chuyeén gi khac khong?
9. Bbon gian la t6i khong thé tham gia vao van dé nay.

10. Minh rat mu6n tan gau vdi cau, nhung dang trong gio lam viéc va minh
phai tap trung kiém tién. Hen cau t6i nay nhé?

Kha nang ttr ch6éi ma khong lam nguwdi khac phat long 1a mot ki nang ban
c6 thé ren gifia, va n6 that sy rat don gian. Sé hoi qua khi cho rang: “Ci noi
khong la dugc.” Bon gian kiéu dé thi khong co tac dung, nhung ban hay co
gang don gian hoa ba budc thye hién. To6i da chia nhé ching dé ban nhan ra
rang: “Cha, minh thdm chi khéng hé biét minh da dong y nhiéu lan dén
mitc nao trong khi that sy minh muon noéi “khéng”. Gid day minh da c6 thé
Tim Cau Tra Loi “Khong” cho chinh minh va nguoi khac.”

Va né dwa dén chang cudi cung cta hanh trinh Tim Cau Tra Loi “Khong”
Cua Ban...

CAU TRA LOI “KHONG” TONG THE Vay la chiing ta d3 diém qua Cau
Tra Loi “Khong” Cho Chinh Minh va Cau Tra Loi “Khong” Gitta Ban Véi
Nguwoi Khac. Bay gio 1a luc di Tim Cau Tra Loi “Khong” Tong Thé, nghia
la ban biét muc dich minh sinh ra trén Trai dat la gi, va ban cam két minh di
dung hwéng, tham chi néu viéc di chéch hwéng c6 vé dé dang va hap dan
hon nhiéu.
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Khi ban biét dwgc Cau Tra Loi “C6” Toi Thuong — muc dich séng hay st
ménh ctia ban (ching ta sé tim hiéu trong buwéc ké tiép, va cling la budc
cudi cung), thi viéc n6i “Khong” véi nhitng diéu khong that si quan trong
va khéng phu hgp v6i st ménh cua ban tré nén dé dang hon rat nhiéu. Cau
Tra Loi “Khong” Tong Thé cia ban cham dén mot van dé co ban nhat, dé
la su chinh trire.

HANH PONG MOT CACH CHINH TRUC Khi ban hanh dong mét cach
chinh trye, ban thé hién con ngwdi minh ding véi nhitng gi ban noéi, va don
gian ban khong di chéch huéng. Van dé nam & cho, trong xa hoi hién dai,
nguwoi ta dé tim 16i di tat va sai hwdng. Tw Enron c6 y nghia gi v6i ban
khong? Ban c6 thé md bat ky to bdo nao va doc nhitng cau chuyén veé
nhitng con ngwdi hodc nhitng cong ty c6 gang di dwong tat dwdi danh nghia
la tang 1gi nhuan. Tuy nhién, diém chinh ¢ day la con ngudi diéu hanh cong
ty; cong ty khong thé ty van hanh. Luon ludn cé 16i di tat. Ludn luén c6
nhitng diéu khién ban nghi rang, “Htrm, minh c6 lam thi cling chang ai phat
hién ra.” Tré tréu thay, khong sém thi mudn, cay kim trong boc ciling c6
ngay 10i ra. Néu ban danh mat sy chinh trie, rot cudc cling sé c6 ngwoi phat
giac. Tin t0i di, t6i dang ndi tir kinh nghiém dau thwong day.

NOI KHONG, KHONG, VA KHONG Khi t5i nhan cong viéc tam thdi tai
Los Angeles, ho cho td6i mot chan thw ky & cac xuwdng phim 16n. Béi ldac ay
toi khong cé nhiéu tién nén téi thwong mang nhitng thit lat vat nhw van
phong pham, but bi... vé nha. Néi chung la mdy thit bé lot ti cta t6i la
dwgc. T6i nghi, “Nay, mdy ga nay giau qua trdi con minh thi khong mot xu
dinh tdi; ai ma dé y co chi? Va minh xitng dang 1dy nhitng th nay, bdi
minh lam rat nhiéu ma lwong cha bao nhiéu.” T6i ty thuyét phuc rang t6i
xitng dang c6 dugc nhitng thit ma t6i khong phdi tra tién!

Nhung réi mét diéu la lung bat dau xdy ra hét lan nay dén lan khac. Moi
chuyén c* na nad nhau: Cac sép yéu quy t6i vi téi la mot nhan vién tét. Ho
muon thué téi vao lam viéc toan thoi gian. Nhuwng lan nao ciing thé, ctt cé
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chuyén nay chuyén kia xdy ra va t6i khong bao gid ngéi vao vi tri d6. Mot
nguwoi nao dé nang lwc kém hon t6i sé budc vao, con t6i thi bi day ra ria,
nhay hét cong viéc tam nay dén cong viéc tam khac.

T6i nhé ¢6 1an toi lam viéc cho mot van phong no duwge gan 6 thang — mot
cong viéc tam kha la 1au! Toi trd thanh ban v&i moi nguoi trong phong, va
ho néi ring, “Oi, cau chic chin sé& nhan dugc cong viéc nay!” Lé t nhién,
khi dén thoi diém tuyén nguwdi vao vi tri toan thoi gian, ho lai trao cho mot
nguoi khac.

Sau rat nhiéu, rat nhiéu trai nghiém twong tw, t6i bat dau boi r6i khong biét
cai quai gi dang dién ra ¢ day. T6i ty hoi, “Minh lam viéc tot nhw vay, ma
sao minh khong bao gi0 dugc nhan vao lam chinh thiéc ca?” Ciing trong
khoang thoi gian dy, t6i bat dau nghién citu Luat Vi Tru va cach suy nghi
tdc dong dén cudc song cua ta nhw thé nao. Truwdc day, téi chwa bao gio
nhan ra rang: suy nghi, niém tin, va hanh dong cua ta kién tao nén cudc doi
ta; to6i nghi minh la nan nhan va Thugng D€ khién t6i nhu vay.

Mot ngay no, téi phat hién ra rang bang cach an cap may mon lat vat, t6i
dang thi tham v&i Thuong D€, “Con khong c6 tién, nén con phai 1ay cap tw
nguoi khac.” Hanh dong cua toi ham y, “Con khong co6 gi cd.” Va Thugng
DPé phan haéi lai, “Pugc r6i, con khong c6 gi cad.” Khi t6i lay di cia ngwoi
khac, thi toi cling bi twdc mat.

BAT NGUON TU NHUNG Gi “TO1 CO”

Ngay hom sau, chuong dién thoai reo vang — dau day bén kia la dich vu
gidi thiéu cong viéc tam thoi cho toi, ho gwi toi vao mot xwdng phim danh
gia nhat thanh pho. T6i dén va ho dan t6i tdi tdn ban lam viéc cia minh.
Sau do, sép dua toi dén “Vung Dat Thanh” — phong chita van phong pham!
Nhung day khong phai la mot phong chiva van phong pham binh thuwong;
khi ctra md ra, toi that s nghe thay tiéng thién than hat vang. Can phong to
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khung khiép, va day ap tat tan tat nhitng moén van phong pham ma ban cé
thé nghi dén.

Ok, c6 thé t6i hoi cwong diéu, nhung ban hiéu y toi roi d6. Van dé & day la,
sép cua t6i da noi, chinh xac tirng 10i tirng chit, va toi thé la to6i khong hé
bia ra: “Anh ci¢ 1dy nhitng gi anh can.” Bat ct thit gi t6i can u?! T6i sé can
mot cdi tai by hon!

Trong lic ding d6 théem thudng, t6i nhéd dén diéu ma téi vira gidc ngo.
“Néu may ct tiép tuc lam moi viéc vdi suy nghi “T6i khong co6,” may sé
tiép tuc khong c6 gi ca. Liéu dé c6 phdi la diéu may that sy muon khong,
Noah?”

Khi sép di khoi, bé téi ditng truedc cong thién dwong van phong pham, tay
t0i run run cham cham khép ctta lai. Va t6i chwa bao gio lay bat ky thit gi
tlr can phong van phong pham do6 — tham chi mot cai kep giay.

Bay gio, ban c6 thé cho rang day la mot cau chuyén ngd ngan va la mot vi
du quai g& minh hoa cho viéc khong séng cudc doi minh mong mudn.
Nhung sau sy kién dé, lan dau tién téi suy nghi vé nhitng gi minh mudn
lam trong cudc séng. Va t6i nhan ra rang t6i muon lam cong viéc gidng day
va viét sach... mdc du lic d6 t6i khong hé cé y twdng la sé day cai gi hay
viét cai gi. Nam nam sau, t6i kham phd ra hoi chitng nhin thanh cong, va
diéu do6 dan dén cong viéc toi dang lam hién gio: gitip do vo so ngudi thong
qua cac chwong trinh hoi thdo va tw van.

Diém mau chot & day 1a, néu toi o 1ap lai hanh vi cili va khw khw gitt 14y 16i
tw duy “Toi khong c6,” ban c6 nghi nhitng gi toi dang lam hién gio co co

héi xdy dén khong? Toi cling khong nghi vay. Vay nén, hay can trong vdi
nhitng gi ban ndi va lam — bdi no sé trd thanh cudc song ctia chinh ban.

BAI TAP: TIM CAU TRA LOI “KHONG” TONG THE CUA BAN 1. Ly
Do Nén hanh dong mot cach chinh trye cua toi la gi?
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2. T6i s& DPUQC GI néu hanh dong mot cach chinh tryc va cé muc dich?
3. T6i s& MAT GI néu hanh dong mot cach chinh tryc va c6 muc dich?

4. Nhitng ngudi t6i nguwong mo va ly do tai sao (nhitng dac diém tinh cach
ctia ho ma t6i muodn noi theo):

Trong bai tap trén, t6i dwa ra cho ban bon cau héi don gian dé Tim Cau Tra
Loi “Khong” Tong Thé Cua Ban. Pau tién: “Ly do Nén hanh dong mot
cach chinh tryc cda toi 1a gi?” Tai sao ban mudn lam viéc nay? Ban phai
hiéu, séng theo ding Cau Tra Loi “Khong” Tong Thé nghia la ban sé
khong trom cap hay noi doi; ban sé hanh dong mét cach chinh truc, va ban
sé gilt vitng quan diém cua minh, ngay ca khi khong dwgc nhiéu nguwoi ting
hd. Tai sao ban lai muén lam diéu ay? Ban can phdi tim cho ra 1y do.

Cau héi 2, “Téi s&8 PUQC GI néu hanh dong mot cach chinh truc va cé
muc dich?” Ban sé khong lam diéu nay néu khong dat duwoc gi ding khong?
Chinh vi thé, ban sé dat dugc gi? Ban cang hiéu rd minh sé duwgc gi, ban sé
cang dé hanh dong.

Cau héi 3, “Toi s&€ MAT GI néu hanh dong mot cach chinh truc va c6 muc
dich?” Ban c6 nhan ra rang, néu ban hanh dong mot cach chinh tryc va cé
muc dich, ban sé mat di mot tht gi d6 khong? Vi du, ban sé mat di kha
nang ldy cap tir nguoi khac, bat chet nguwdi khac, va néi doi ho. Ciing mat
nhiéu day nhi?

Do 1a 1y do vi sao t6i cye ky can than trong 161 néi. T ngit cé y nghia rat
16n véi t6i, va nhitng ngwdi xung quanh toi biét rang nhitng 16i t6i néi co y
nghia sau xa. T6i khong thich hita nhiéu, nhung mot khi da hita, chac chan
né sé xdy ra — thwong la trude céd thoi diém t6i ndi. Nhitng ngwdi bat hanh
va that bai lam diéu ngwoc lai: Ho hita leo 1éo, néi thi nhiéu, lam thi it. Sao
thé duwoc nhi?
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CAU HOI VE SU CHINH TRUC Ban phaéi truyén tai thong diép vé sy
chinh tryc véi d6i nhdm cta minh. Ban phai s6ng ding v&i nhitng gi minh
chia sé. Lay vi dy, gan day t6i c6 mot cudc hop vdi moi ngudi trong phong,
va toi chia sé tam nhin ctia minh bang cach noéi lan cach viét. T6i néi véi
moi nguwdi rang, “Pay 1a noi ching ta sé dén. Ching ta ¢ day la dé thay doi
thé gigi. Cac ban co6 theo t6i hay khong? Chung ta cung di nao.”

Nhiét huyét cta t6i lan téa, moi nguwdi trd nén hitng khai va néi, “Dugc,
ching ta cung lam thoi!” Nhitng nguwdi dong doi caa toi hiéu y t6i bai toi da
rat ro rang trong 10i ndi ctia minh, “T6i sé lam viéc nay. Toi rat mudn cung
lam v@i cac ban, nhung néu ban khong tham gia, hdy noéi véi téi ngay lic
nay, bdi téi chi mudn lam viéc véi nhitng nguwoi tng ho t6i 100%.” To6i
muon bdo ddm rang moi ngwoi trong nhom déu ditng vé phia t6i. Ban doan
diéu gi xay ra khong? Tat ca déu tham gia, khong chtra mot ai. Theo thang
diém tir 1 dén 10, chi n6i ma khong lam sé 1a mot ngwdoi dat 8 diém néi va 2
diém lam. Ptung tré thanh nguwdi do. Hay 1a nguwoi néi 8 va lam 10. Ban can
néi ro dinh hwéng cia minh, nhung ban ciing can hanh dong dé chitng minh
diéu do.

Cudi cung, hay liét ké nhitng ngudi ban ngwdng mo va ly do tai sao. Hay ké
ra dac diém tinh cach ctia ho ma ban mudn hoc hoi. Stephen Covey sé lam
gi? Jack Canfield sé lam gi? Do la diéu t6i thuwong hay ty héi minh. Trong
cong viéc kinh doanh, hay nhin nhitng ngwoi ban ngudng mo, va hoi: “Cai
nguwoi ma minh ton trong nay sé lam gi?” Ban c6 thé héi, “Lanh dao cta
minh sé lam gi? Sép minh sé lam gi?” Hay quay sang nhitng ngudi ban
nguwong mo va hoi, “Ho sé lam gi?” Pay la cach dé ban bat dau tw duy
giong ho. Hay lwya chon nhitng ngudi c6 van mot cach khon ngoan, béi ban
sé tré thanh nguwdi ma ban noi budc.

TOM TAT NHANH 1. Mét trong nhitng viéc quan trong nhat ban c6 thé
lam dé nhac chan khéi ban dap thang la Tim Cau Tra Loi “Khong” Cuaa
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Ban. Bai nhitng ngwoi thanh cong, hanh phic tot bac déu cho phép ban
than ho noi “Khong” dang luc.

2. Ba khia canh cta viec Tim Cau Tra Loi “Khong” la: Tim Cau Tra Loi
“Khong” Cho Riéng Minh, Tim Cau Tra Loi “Khong” Gitta Ban Véi
Nguoi Khac, va Tim Cau Tra Loi “Khéng” Tong Thé.

3. Tim Cau Tra Loi “Khong” Cho Riéng Minh nghia la noi “Khong” véi
ban than ban. Nhitng ngwoi khong hanh phuc, kém thanh cong la nhitng
nguoi gap kho khan trong viéc no6i “Khong” vdi nhitng thi ma ho biét rang
khong t6t cho ho, hodc khong mang dén két qud mong mudn. Hay xac dinh
nhitng hanh dong dang day ban chéch ra khéi muc tiéu nham dén, sau do6
giai thich cho nguwdi khac hiéu dé cham dit nhitng hanh dong do.

4. Tim Cau Tra Loi “Khong” Gitta Ban VG6i Nguoi Khac nghia la néi
“Khong” vdi nhitng nguoi khac. Nhitng ngwoi thanh cong va hanh phuc
biét cach néi “Khoéng” khi nhan dwgc yéu cau khong phu hgp vdi dinh
huwéng thanh cong caa hg. Hoc cach néi “Khong” v&i mot nu cuoi.

5. Tim Cau Tra Loi “Khong” Téong Thé dong nghia véi sy chinh tric cua
ban — nhitng diéu di ngugc lai vGi cadc nguyén tac séng cta ban. Néu giit
suy nghi “Toi khong c6,” thé gidi nay khong con lwa chon nao khac ngoai
viéc phan héi lai: “Pugc, nguwoi khong c6.” Thay vao dé, hay bat dau bang
“T6i c6” — va Thuwgng PE sé dap tra ban bang mot cudc doi phon vinh.

Hanh dong tiép theo: Hay liét ké ba diéu ma ban cé thé lam trong chwong
nay trong vong 7 ngay nita dé Tim Cau Tra Loi “Khong” Cua Ban, tir d6 c6
duwgc sw thanh than trong tam hoén va cdm gidc thoa man hon trong cudc
song va cong viéc.

1.
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3.

MUOT CAU HOI TRAO QUYEN CHO BUOC 6:

1. Tai sao minh dé dang néi “Khong” khi minh mu6n?

2. Tai sao minh thich n6i “Khong” cung v&i mot nu cuoi?

3. Tai sao minh thich hiép lyc?

4. Tai sao minh thich tim giai phap t6t hon cho minh va ngudi khac?
5. Tai sao moi ngwoi nhin minh nhw mot nha lanh dao?

6. Tai sao minh thodi mai vé6i chinh con nguoi cia minh?

7. Tai sao minh c6 tat ca nhitng gi minh can?

8. Tai sao minh c6 thita nhitng yéu t6 can thiét dé trd thanh ngwdi minh
muon?

9. Tai sao minh ty tin nhw vay?
10. Tai sao minh xitng dang nhu vay?

“Thong ké cho thdy & nhitng nwdc phat trién, khodng 65% dan s6 danh thoi
gian doc sach nhiéu hon la danh thaoi gian cho nhitng cong viéc lat vat trong
nha hodc lam vuon, ngay ca di xem phim, ca nhac hay kich. Ban da doc
duwgc 80% quyén sach r6i!” Dich gia Udng Xuan Vy
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Chuong 10 : Buoc 7 - Di Tim Nguyen Nhan Cua
Ban

“Niém vui dich thyc trong doi la dwgc cong hién cho muc dich song ma doi
vOi ban, no6 that sw vi dai.”

— GEORGE BERNARD SHAW PI TIM LY DO CUA BAN DI TIM CAU
TRA LOI “KHONG” CUA BAN BAN BDANG CO BAO VE AI?

VUNG KHONG CO MUC TIEU & PHAU THUAT THAY THE MUC
TIEU HE THONG HO TRO GUONG YEU THUONG VA NEO CHUAN
MUC CAU HOI TRAO QUYEN

Khi nhin vao Nhém Ba Phan Tram — nhitng nguwdi hanh phic va thanh
cong co tai nang thién bam — r6t cudc ta nhan ra ho song that v4i chinh
minh va cé muc dich séng ré rang. No6i thé nghia la du ban lam viéc, nghi
ngoi, hay vui choi, thi cling dirng 1ay lam ai ngai khi thé hién Chinh Con
Nguwoi That Caa Minh, va cho phép ban than minh thanh cong nho diéu do.

Hau hét moi ngwdi khong biét tai sao ho lai c6 mat trén Trai dat nay. Su
thiéu sot d6 dan dén tram cam, that vong, stress tham chi bure tite, t6i 16i, va
tuyét vong. Bi Tim Nguyén Nhan Cda Ban nghia la ban hiéu Ly Do Nén
To6i Thuwong — chinh 1a dugc thé hién Con Nguwoi That cia minh, va cho
phép ban than minh thanh cong khi ban phuc vu nguoi khac. Khi tim dugc
nguyén nhan dd, ban da thuc hién buwdc quan trong nhit dé khong bao gio
nging lai — bdi nguwdi song cé muc dich cé thé sé di cham, nhung chac
chan khéng ai can duwoc ho.

Nguwoi ta khong di theo nhitng ké an theo.

Nguoi ta di theo nhitng nha lanh dao.
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Ban c6 thé la nha lanh dao d6 — nhung dé lam dwoc, ban can di tim nguyén
nhan cua minh. Ba giai doan cua qua trinh do la:

1. Xac binh Nang Lyc Cét Loi Ctia Ban
2. Nhan Dién Cac Cach Thé Hién Cua Ban

3. Giai Phéng Tinh Than Cta Ban XAC BPINH NANG LUC COT LOI
CUA BAN

Nang Lyc Cot Loi don gian la nhitng gi ban gidi mot cach tw nhién. Sau khi
lam viéc v6i hang van ngudi trong cac budi hdi thdo, tdi phat hién ra Xac
DPinh Nang Luc Cot Loi nghia la két hgp Diém Manh, Ky Nang, va Khao
Khat cuaa ban.

Nang Luc Cot Loi Phan 1 - Miéu Ta Biém Manh Cuaa Ban Trong thoi gian
gan day, co rat nhiéu dién gia, tac gia ban vé Diém Manh. Vé co ban, Diém
Manh la mot diéu gi d6 ban lam mot cach tw nhién, mot diéu gi d6 ma ban
yéu thich, mot diéu gi do ban cdm thay vui sau khi thyc hién. Sau day la
bon cau héi gitip ban nhan dién diém manh ty nhién ctia minh.

M6 Ta Biém Manh Cua Ban
1. T6i cam thay manh mé khi:
2. Nhitng nguwoi toi tin twdng cho biét diém manh cta t6i 1a:

3. NHUNG HANH DONG cu thé ma nhitng nha lanh dao duéi day da va
dang thuc hién khién t6i ngudng mo la:

4. NHUNG HANH DPONG t6i c6 thé thuc hién nhdm thé hién diém manh
cua minh:

NANG LUC CcOT LOI PHAN 2 - DAN CHUNG KY NANG CUA BAN
biém Manh va Ky Nang la hai thi hoan toan khac nhau. Biém Manh la
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nhitng gi ban lam mot cach ty nhién, trong khi Ky Nang la hanh vi boc 10
Piém Manh d6. Gia st ban la ngudi gioi giao tiép. Ban c6 thé thuyét phuc
bat ky ai lam bat ci diéu gi. B6 la diém manh ty nhién. Con ky nang cia
ban c6 thé nam trong linh vic ban hang, tuyén dung, hodc truyén thong.

Hay gia st ban 1a m6t nguwdi c6 kha nang phan tich; ban c6 thé thdy moi thi
lién két v6i nhau ra sao. Vay thi nhitng ky nang ctia ban c6 thé la quan ly
tién bac, k¥ thuat, hodc y khoa. Cac diém manh tu nhién sé dan dén cac ky
nang dugc thé hién ra bén ngoai.

Dan Chitng K§ Nang Ctia Ban

1. T6i biét toi rat gioi trong viéc:

2. Moi ngudi bdo rang ho tran trong hodc vui thich khi toi:
3. T6i thich lam:

4. NHUNG HANH DBONG tdi c6 thé 1am dé phét trién cic k§ ning cta
minh:

NANG LUC COT LOI PHAN 3 - NHAN DIEN KHAO KHAT CUA BAN
Ban c6 thé lam gi dé theo dudi wéc mao?

NHUNG HANH DONG nao ban c¢6 thé thyc hién dé dat duge muc tiéu?
Ban c6 thdy cach ching ta lusn HANH DPONG trong titng buéc nhé
khong?

Ping chd cho dén khi ban biét titng thit mot r6i mdéi xan tay ao 1én lam.
Nhu vay chang khac nao ban dgi dén chuyén xanh toan b6 roéi méi khai
hanh. Hau hét moi nguwdi déu dang song nhw thé, chd cho moi thit that hoan
hdo truéc ro6i méi hanh dong. Nhém Ba Phan Tram nhan thitc dwgc rang
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cudc song nay khong hoan hao, va ho don gian la hanh dong. Ban ciing c6
thé giong nhu ho.

Nhan Dién Nhitng Khao Khat Ctia Ban
1. Néu tién bac khong phai 1a tré ngai, toi sé:
2. T6i hanh phtic nhat khi:
3. T6i hung phan nhat khi:
4. NHUNG HANH DONG t6i c6 thé 1am dé theo du6i w§c mo ctia minh:
NHAN DIEN CAC CACH THE HIEN CUA BAN

Giai doan tht hai trong qua trinh Bi Tim Nguyén Nhan la Nhan Dién Cac
Cach Thé Hién Cua Ban. Day la cach ban boc 16 Biém Manh, Ky Nang, va
Khao Khat ctia minh. Pau tién, ban can Xac Pinh Nang Lyc Co6t Loi; sau
d6é quyét dinh xem ban sé thé hién ching nhw thé nao trong cudc séng.
“Pay la nhitng gi t6i that sy mudn lam. Pay la cach t6i muon thé hién Con
Nguwoi That Caa Minh.”

Cac Céach Thé Hién Phan 1 — Tiét Lo Con Nguwdi That Cua Ban O day,
ching ta quay ngwoc lai Budc 1. Ban c6 thé hoi nhitng Gwong Yéu Thurong
va Neo Chuan Muyc dé gitip ban trd 16i cau hoi nay. “T6i la ai?” c6 1€ 1a cau
héi c6 xwa nhat cua nhan loai. Hay xem liéu ban c6 dién dat dwgc cau tra
10i danh cho minh bang tir ngit hay khong. Hay cham vao bén trong tam
h6én minh va thé hién Con Ngwoi That Ctia Ban.

Con Nguoi That Caa Tai la:

Cac Cach Thé Hién Phan 2 — Xem Xét Lai Vai Tro Caa Ban Sau khi da tiét
10 con ngudi that, ban can Xem Xét Lai Vai Tro ctia minh, vai tro hién tai
ctia ban ciing nhw vai tro trong twong lai. Vai tro khong giong cong viéc.
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Vai tro la tat ca nhitng gi cong viéc doi hoi, va con hon thé nita. Lay vi du,
ban c6 thé dong vai tro cha/me, anh chi em, chéng/ vo hodc ban be — day la
nhitng vai tro cad nhan. Sau do, ban c6 thé déng vai tro cia mét nhan vién
ban hang, nhan vién tuyén dung, huan luyén vién, hay c6 van — day la
nhitng vai tro lién quan dén cong viéc.

Thé con nhitng vai tro ban muoén lam, nhitng wéc mo ban mudn hién thuc
héa thi sao? Néu ban bat dau lam nhitng viéc ma nhitng nguwdi hanh phic
va thanh cong lam, ban sé tré thanh mot trong s6 ho. Twong tw, néu ban
khong lam nhitng gi ho lam, ban sé khong thé ditng vao hang ngii cda ho.

Dbiéu do khong cé nghia l1a ban bat chudc y hét nguwdi khac. Téi da phong
van hang tram nguwdoi thanh cong rang r&, khong nguwdi nao cé cach lam
giong nguwoi nao ca. Nhung tat thdy déu giong nhau & mot diém: thé hién
con nguoi that ciia minh ¢ cwong do cao, va cho phép ban than minh thanh
cong nho diéu do. Néu ho lam dugc, ban cling sé lam dugc.

Nhitng Vai Tro Cha Pao T6i Pang Lam Va Mong Mu6n Lam:

Cac Cach Thé Hién Phan 3 — Quyét Tam Kién Tri Bén Cung Pay la Ly Do
Nén T6i Thuwgng cta ban. Tai sao ban Quyét Tam Kién Tri Bén Cung? Khi
ban bat dau tién 1én phia trwéc, sé cé6 nhitng diéu xdy ra von khong thé
lwong trwde dugce. Diéu nay da xdy ra vai toi, da xdy ra véi ngudi khac, va
sé xdy ra vdi ban. Nhung khi ban Quyét Tam Kién Tri Dén Cung, khong ai
c6 thé can dugc ban. D6 1a Iic ban vuot 1én trén ca tw duy tich cyce, trén ca
dong luc, va phai lam cho bang dwoc.

Muc dich cua t6i trén Trai dat nay la tao nén mot quéc gia va mot thé gidi
cta nhitng Gwong Yéu Thuwong. Téi lam viéc d6 thong qua cac budi hoi
thdo, chwong trinh c6 van, dao tao, va bang cach séng cudc doi minh. D6 la
Ly Do Nén T6i Thugng cua t6i.
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Con ban thi sao? Co6 thé bay gio ban chua y thitc vé n6; nhwng ban phai tim
ra nd. Tai sao? Bdi néu khong, ngay khi den dé dau tién bat 1én — va sé con
nhiéu den do khac — ban sé bé cudc va quay vé nha. Ban sé ti¥ bd, hay sé
tiép tuc di trén con dwong hwéng tdi wdc mo ctia minh? Néu ban quay Ve,
t0i doan ban cling chang ao wéc gi cai muc tiéu do.

Piém cot yéu la ban nhan thitc minh dang gap qua nhiéu dén do & mot
hwéng di cu thé. Co6 1€ ban can lya chon ré sang mét hwdng di khac. Ban
cang két noi vai tryc gidc, voi Ban Chat Bich Thyc cia minh bao nhiéu,
ban cang biét r6 khi nao thi nén di tiép, khi nao thi nén déi hwéng. C6 nhiéu
con duong dan dén thanh cong. Hay tw héi ly do tai sao ban khong bao gio
ngung lai cho t6i khi ban can dich.

Tai Sao T6i Kién Tri Bén Cung (Ly Do Nén Téi Thugng Cua Toi)
GIAI PHONG TINH THAN CUA BAN

Chang cudi cung ctia qua trinh nay la Giai Phong Tinh Than Caa Ban. Néu
toi c6 thé tém tat ban chat cia Mat Ma Thanh Coéng, do6 sé la sau chit don
gian: Gidi Phong Tinh Than Caa Ban. Trong do6, chi cé ba diéu ban can
lam; nhung treedce khi toi tiét 10 cho ban biét, t6i mudn chia sé mot diéu cé
thé khién ban bat ngo.

HAI CAU MIEU TA MOI CAM XUC CON NGUOI

MGt sang no khi dang ngoi thién, t6i bong nhan ra moi cam xtc con nguoi
déu cé thé dwgc miéu ta trong hai cau don gidn. Khi ngd ra diéu nay, toi
nhan ra hai cau nay bao trum tat ca cac pham vi cdm xtdc con ngudi — mot
cach cuc ky don gian, va ham chita ca lieu phap “chita lanh” moi cam xtic
tiéu circ ma chuing ta trdi nghiém trong su6t cudc doi.

Ban da san sang chwa? Hay cuing xem nhé:
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Khi quan diém cta ban vé qua khit, hién tai, va twong lai c6 khuynh huwéng
tich cuc, ban sé cam thay hanh phuc.

Khi quan diém ctia ban vé qua khtt, hién tai, va twong lai c6 khuynh huéng
tiéu cue, ban sé cam thdy bat hanh.

Hai cau noi trén miéu ta toan by cam xuc con nguoi. Va tu khoa trong ca
hai cdu trén la gi nhi? Quan diém. Tai sao vay? B&i khong phai nhitng diéu
xdy dén vGi ching ta, ma chinh quan diém cta chiing ta vé nhitng diéu xay
dén v6i minh, quyét dinh suy nghi, cdm xic, hanh dong, va phan hoéi cua
ching ta — tit ca nhitng diéu nay hinh thanh nén cudc song cua ta.

Co bao nhiéu ngwdi ban biét luon cam thay tiéu cuc vé mot sy kién xady ra
cach day 10, 20, hay 40 nam vé trudc, va diéu nay anh hwéng manh mé dén
cudc séng cua ho ngay hom nay? C6 bao nhiéu ngudi ban biét khong tran
trong nhitng gi ho dang cé trong hién tai, ngay trudc mat? C6 bao nhiéu
ngwoi ban biét ludn lo lang vé twong lai?

Nguogc lai, c6 bao nhiéu nguwdi ban biét c¢6 cai nhin tich cuc vé qua kh,
hién tai, va twong lai? Hay nhé, qua khi?, hién tai, va twong lai CHINH LA
cudc séng cua ban. Cudc song cua ban khong gi khac hon quan diém cua
ban vé qua kht, hién tai, va twong lai.

Qua khtt cia ban ¢ dau? N6 ton tai & dau? Trong dau ban ma thoi. Khong
noi nao khac ngoai tam tri ban. T6i khong quan tam liéu ban c6 12 anh chi
em di nita; khong ai trong s6 ho mang theo qua khit ctia ban ca.

Hién tai ctia ban & dau? Ciing chi trong dau ban. Khong bat ky ai trén hanh
tinh nay trai nghiém hién tai caa ban ca.

Tuwong lai cia ban & dau? Ciing giong vay thoi — né chi ton tai duy nhat
trong dau ban.
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Chinh vi thé, néu ban hoc mot diéu duy nhat tirt quyén sach nay, thi t6i
mong ban hay nhé diéu nay, bagi 16i tv duy don gidn nay c6 thé 1a moén qua
tuyét voi nhat ma t6i mang dén cho ban:

Néu ban muén Giai Phéng Tinh Than va song cudc doi minh mo wéc, tat ca
nhitng gi ban can lam la thay d6i quan diém ctia minh vé qua khit, hién tai,
va tuong lai.

Ta sé lam diéu do6 bang cach nao? Pon gian nhu dém 1, 2, 3 vay.
BA GIAI POAN GIAI PHONG TINH THAN

Giai doan 1: Tha Thit Cho Qua Kht Giai doan 2: Tran Trong Hién Tai
Giai doan 3: Buéc Vao Tuwong Lai Tot Pep Nhat Giai Phong Tinh Than
Giai Doan 1 — Tha Thit Cho Qua Khit Biéu duy nhat ta c6 thé lam véi qua
khit ctia minh la tha thit. Qua khit da qua r6i, sao ban c* mai vieéng ban?

Khi ban khong tha thi cho qua kh, ban sé bi n6 rang budc.

Toi biét ban khong mudn bi tréi budc bdi qua khir; nhung dé khong bi nhw
vay, ban phai biét tha thi.

Nhiéu nguwoi gap kho khan trong van dé nay. Sy that la ban tha thi vi ban
than ban, ch khéng phdi vi ai khac. Téi khong néi ban phdi quén hét
nhitng gi ngwoi khac gay ra cho ban, hay t6 vé moi chuyén déu 6n. Khong,
rd rang moi thit dau cé tot dep gi. That toi té — nhung tat ca da qua roi.

Nhu cac nha hién triét tirng day ta, “Hay dé qua khit chén vui qua khi.”
Nhiém vu cta ta khong phdi la quay tré lai qua khit va dwong dau véi
nhitng gi da ra di mai mai. Khi ban c6 gang lam diéu do, ban chi khién
minh bi giam cam ma théi.

Trong khoang trong bén dwdi, hay viét tén nhitng ngwdi ban can tha thi, vi
diéu gi, va Ly Do Nén tha thi ctia ban ngay lic nay. Hay lwu y t6i khong
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héi ban cach tha thi. Kinh nghiém ctia t6i v6i hang ngan hoc vién cho thdy,
khi ban da tim duvgc Ly Do Nen tha tht, trai tim sé mach bao ban lam cach
nao.

BAI TAP: THA THU CHO QUA KHU CUA BAN NGUOI TOI CAN
THA THU VI PIEU GI LY DO NEN THA THU CUA TOI

Giai Phong Tinh Than Giai Poan 2 — Tran Trong Hién Tai Giai doan 2 cta
viéc Gidi Phéng Tinh Than la Tran Trong Hién Tai. Tran trong nghia la
“néu bat gia tri”. Vay da s6 moi nguwdi dang lam gi? Chinh xac: ho dang
lam diéu hoan toan ngwgc lai. Ho xem thwdng nhitng gi ho cé. “Tai sao toi
khong c6 nhitng gi ho c4? Tai sao t6i khong c6 nhiéu tién nhw ho?...”

Chac chan viéc dat ra muc tiéu va no lyc dat dwoc ching la diéu tot. Nhung
van dé ndy sinh khi chang cé gi la da v6i ban. T6i mudn ban hay nhin vao
nhitng gi ban c6 va don gian la tran trong né. Toi khong n6i néu ban ng
30.000 do-la nhung c 16 né di va n6i rang moi thit that tuyét voi.

Ban c6 thé noi, “Noah, t6i dang roi vao khung hodng tai chinh. Héa don, ng
nan, trong khi t6i khong kiém dugc bao nhiéu tién. Nhung t6i van con hit
thé. Toi con tay chan. Mat t6i con sang. Tai tdi con nghe 6. T6i c6 thé
danh mdy va toi c6 thé giao ti€p. Toi cé dién thoai va may tinh. Tri ndo toi
con hoat dong tot.”

C6 thé ban nghi rang diéu nay that ngé ngan. Nhung to6i khong dua vdi ban
dau. Ban c6 biét bao nhiéu nguwoi khéng s& hitu néi nhitng thit ma ban mac
dinh la c6 mo6i ngay khong? Ban tan huwdng cudc song tét dep nay ma
khong suy nghi gi ca, va chac chan la ban khéng tran trong no.

Ban con nh¢ sy kién 11 thang 9 nam 2001 khong? Ban con nhd hau qua
cta con bao Katrina khong? Ban cé biét diéu gi xay ra trong tam tri ban sau
khi nhin thdy nhitng bitc anh kinh hoang dé trén ti-vi khong? Diéu dau tién
xay ra trong tam tri ban, du ban c6 nhan thitc hay khong, la ban sé ty dong
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tap trung vao nhitng gi ban CO. Ban chitng kién bao nhiéu nguoi mat di
moi thit — nha ctra, ban be, thdm chi mang song — va trong tham tam ban tu
nhd, “Ta on Troi Phat, con van con nhiéu thit.”

Sau su kién 11 thang 9, t6i nhé minh cung nhiéu ngwdi khac nhin thdy Toa
Thap B6i do sup xudng nén dat. Luc dy t6i dang song & Massachusetts,
ngay lap tirc toi tat ti-vi, leo 1én xe 1ai t&i nha cha me t6i & Maine, va 6m ho
vao long. Tai sao t6i lai lam thé? T6i doan la do ban nang mach bdo t6i
phai nam giit va tran trong nhitng thi¢ t6i dwoc ban tang.

T6i hy vong cé thé lay dong ban dwgc chut it, béi ching ta dwong nhw
khong nhan ra cudc song ky diéu dén nhuwong nao. That dang buon la bi
kich phai xdy dén thi ta méi tran trong nhitng gi minh sé hitu. D6 1a 1y do
tai sao c6 cau ndi bat ha, “Ban khong biét minh cé nhitng gi cho dén khi n6
mat di.”

Nhung duwédi day la mot bi mat nho — a, that ra thi né la mot bi mat rat 16n
day:

Pirng chd dén khi mat di mot diéu gi do roi mdéi tran trong viéc nd tirng ton
tai.

Trong bai tap sau, t6i muon ban liét ké nhitng gi ban yéu thich trong hién
tai. Toi hy vong ban sé viét xuéng that nhiéu diéu! Tiép theo, tdi mudn ban
viét ra nhitng diéu ban khong thich trong hién tai. “T6i khong thich viéc
minh dang ng 20.000 do-la. Toi khong thich chuyén khong kiém da tién dé
di du lich nhiéu hon. T6i khong thich noi t6i dang song...” Bat ké thi gi.
Hay thanh that. Cho phép ban than noi 1én sy that ma khong phan xét chinh
minh. Ban dau phai cho ai xem danh sach nay!

Xem nay: ban da nghi vé nhitng diéu nay ro6i! Toi chi yéu cau ban viét
xuong ma théi! Nguyén nhan cha yéu khién tu duy tich cyc khong that sy
phat huy tac dung la bdi luén c6 nhitng thit ban khéng thich tha gi cho lam
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trong cudc doi minh. Tai sao phai néi doi va gia vo nhw né khong ton tai
chu?

O ¢t thit ba, tdi muén ban tra 15i: “Ai cé thé gidp tdi phat trién?” Ly do toi
khong héi ban, “T6i c6 thé thay doi nhuw thé nao?” 1a vi néu ban biét cach
thay doi, thi ban da thay déi r6i! Tra 10i cau hoi, “Ai cé thé gitp t6i phat
trién?” khién tdm tri ban chu trong vao nhitng nguon Iyc ban c6 thé tim
thdy. Chang han nhw sach vé, dia CD, hoi thdo, huan luyén, cé van, hoac
ban bé. Ban c6 nhitng nguén lyc ngay triudc mat ma tredc gio ban ludn
xem nhe. By gio da dén ltc ban tran trong n6 — dé khong phdi danh mat
no.

BAI TAP: TRAN TRONG HIEN TAI NHUNG DPIEU TOI THICH
TRONG HIEN TAI NHUNG PIEU TOI KHONG THIiCH AI CO THE
GIUP TOI PHAT TRIEN

Giai Phéng Tinh Than Giai Poan 3 — Bwéc Vao Tuwong Lai Tt Dep Nhat
Cua Ban Giai doan cubi cung cua Giai Phéng Tinh Than la Buwéc Vao
Tuwong Lai T6t Pep Nhat Cua Ban.

Cha, t6i ghét phai noi ra diéu nay, nhung cudc song nay khong hoan hao.
Rét nhiéu ban be than thiét nhat ctia toi la triéu phu, va khéng mot ai trong
s0 ho cé cudc song hoan hao ca. Vi vay, thay vi cd gang muwong twgng mot
twong lai huy hoang, 1y twéng noi moi thit déu tré nén hoan hdo, t6i mudn
ban lam mat thit ma, trd tréu thay, lai dé dang hon rat nhiéu.

O khoang trong bén dudi hodc trong quyén Nhat Ky Mat M3 Thanh Cong,
hay viét vé nhitng gi xdy ra trong Mot Ngay Hoan Hao Vira Vira Cuaa Ban.
To6i hoc bai tap nay tir Frank Kern, mot trong nhitng c6 van thong minh cta
t6i, ngudi dang séng mot cudc doi ma da sd ching ta chi ddm mo wéc. Ong
danh phan 16n thoi gian dé lwét song gan bo bién thanh phé San Diego
trong khi cong viéc kinh doanh trén mang cua ong mang lai hon mot triéu
d6 moi thang. Pung vay, moi thang — khong phai moi nam. Frank néi 6ng
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lam bai tap nay trong lic kiém dwgc rat nhiéu tién nhwng lai cdm thay vo
cung khon kho, bdi 6ng chan ghét nhitng viéc minh lam va nhitng ngudi
lam viéc chung vGi ong.

Chi trong vong mot nam sau khi hoan tat bai tdp nay, cudc song cia ong
hoan toan thay déi tir viéc c6 rat nhiéu tién nhung dau dén kho sd sang viéc
c6 nhiéu tién hon va hanh phic vo bo.

T6i mudn ban nghi vé mot ngay binh thwdng ctia ban trong hién tai. Diéu gi
xdy ra trong mot ngay nhu thé? Ban thitc ddy. M@ mat. Tiéng chudng bao
thitc c6 thé reo am 1, béi ban khéng mudn thitc day va lam nhitng gi ban
can lam (Lwu y: t6i da khong dung dén dong ho bao thitc hon 20 nam nay.
Ban c6 nghi rang diéu nay c6 lién hé gi vdi su that rang toi yéu thich nhitng
gl toi lam va lam nhitng gi toi yéu thich khong?) Ban budc ra khoi givong.
An séng — hodc khong. C6 thé 1ii tré dang chay nhéo nhdo chuén bi dén
trrong. Ban dén s@ lam. Ban c6 dang lam cong viéc minh yéu thich khong?
Ban c6 budc ra ngoai lam viéc khong? Ban c6 dén van phong khong?

Ban trdi qua mot ngay cua minh. Ban cé hanh phuc khong? Chan nan?
Hung khéi? Cam nhan dugc minh quan trong va co dong gop?

Ban vé nha. Ban c6 mét mdi? Pudi sirc? Kiét sitc? HO hdi? Hanh phuc?
Thoéa man?

Ban Ién giwong. Suy nghi cudi cung treede khi chim vao giac nga cuaa ban la
gi? Man nguyén? Biét on? Kinh hai khi nghi dén ngay mai, moi thit lai ldp
lai?

Ban c6 hiéu nhitng gi t6i dang no6i khong? Day la cach ban song cudc doi
minh. Va tredc khi ban nhan ra thi, mot nam da troi qua... hai nam... nam
nam... muoi nam... hai mwoi nam... va nhiéu hon nita. Va ban van cwt
dang néi v4i chinh minh rang, “Mot ngay nao do téi sé...”
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Ban c6 bao gio dé y rang chang c6é con dwong nao dan dén hon dao mang
tén M6t Ngay Nao D6 khong? Hodc ching ta bat tay vao thyc hién ngay
bady gig, hodc né khong bao gio dién ra. Vi vay, t6i mudn ban dirng nghi vé
hon ddo Mot Ngay Nao D6 nita... va xan tay ao lén lam gium t6i.

Trong quyén Nhat Ky Mat Ma Thanh Cong, ban hay viét nhitng gi xay ra
trong Mot Ngay Hoan Hao Vira Vira Cua Ban. Tw khéa ¢ day do chinh la
Vira Vira. T6i khong mu6n ban viét vé mot twong lai ly twdng xa xam nao
d6 noi ban ngo6i trén bai bién va nham nhi ly coc-tai moi ngay — bai t6i da
trao doi véi rat nhiéu ngudi da lam diéu nay, va tin hay khong thi tuy ban,
that sw chi sau mét thoi gian la ban sé thay chan ngay.

DPung thé, ching ta mudn tan hwdng nhitng ky nghi va nhitng mén vat dung
cao cdp; nhung bai tdp nay nham miéu ta diéu gi xdy ra trong mot ngay
hoan hédo vira vira cua ban khi ban dang hanh phic va lam nhitng gi ban
that sy muon.

BAI TAP: BUOC VAO TUONG LAI TOT DEP NHAT CUA BAN
Mot Ngay Hoan Hao Vwa Vua Cua Toi:

Giai Phéng Tinh Than thé hién mic do thanh cong, hanh phic, va cam giac
man nguyén toi da, bdi cudi cung ban khong con phai lo lang vé “com 4o
gao tiéen” hay lam cho ngwoi khac hanh phiic. Ban don gidn biéu hién Con
Nguoi That Caa Minh va cho phép ban than minh thanh cong trong khi ban
giup nguwoi khac thanh cong. Nhém Ba Phan Tram c6 thé khong y thitc
dwgc nhitng gi ho dang lam, nhuing ban van c6 thé hoc hoi tir ho. Khia canh
cudi cung cta buwdc cudi cung nay nghia la ban khong chi ngirng xin 16i cho
viéc Ban La Ai, ma con cho phép ban than minh thanh céng & mitc cao
nhat.

Diéu tuyét voi 1a, khi ban cho phép ban than minh thanh cong, ban ciling
cho phép nguwoi khac dugc twong tw. D6 la ly do vi sao Gidi Phong Tinh
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Than dan ta dén diém cyc dai va két thic mot vong tuan hoan — quay lai
viéc dat dwgc va trao di sy ho trg vo diéu kién ma tit ca ching ta déu can
dé 1a Con Nguoi That ctia minh.

TOM TAT NHANH 1. Budc cudi cling cia Mat Ma Thanh Cong 1a Bi Tim
Nguyén Nhan Cuaa Ban. Piéu nay dai dién cho Ly Do Nén T6i Thuong;
muc dich song hay sit ménh cia ban. Khi ban da tim thdy nguyén nhan dé
va song dung v6i no, khong ai ngan tré duwgc ban nita.

2. Giai doan dau tién cta qua trinh di tim nguyén nhan chinh la Xac Pinh
Nang Luc Cot Loi Caa Ban. Diéu nay dién ra trong ba giai doan: Miéu Ta
biém Manh, Dan Chitng K§ Nang, va Xac Dinh Khao Khat Cuaa Ban.

3. Giai doan thtr hai cta qua trinh di tim nguyén nhan la Nhan Dién Cac
Cach Thé Hién Cua Ban. Ba giai doan trong bwéc nay la: Tiét Lo Con
Nguoi That Ctia Ban, Xem Xét Vai Tro Cua Ban, va Quyét Tam Kién Tri
Pén Cung.

4. Giai doan th ba ctia qua trinh nay la Giai Phong Tinh Than Cua Ban. Ba
buwdc dé thyc hién diéu nay: Tha Thit Cho Qua Khit, Tran Trong Hién Tai,
va Buéc Vao Tuong Lai Tot Dep Nhat Ctia Ban.

5. Bi Tim Nguyén Nhan chinh la thanh qua to 16n nhat ma con ngudi cé thé
dat dugc, bdi hanh phic to 16n nhat bat nguon tir viéc c6 duwgc mot muc
dich song vi dai hon chinh ban than minh. Hay st dung nhitng buwdc nay dé
bi Tim Nguyén Nhan Cua Ban — bdi khi ban cho phép ban than minh dugc
La Con Nguoi That, ban cting cho phép nguwoi khac duge nhu vay.

Hanh dong tiép theo: Liét ké ba diéu ban c6 thé lam ti* chwong nay trong
bay ngay sap téi dé bi Tim Nguyén Nhan Ctaa Ban trong cudc sdng va sy
nghiép.

1.
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3.

MUOT CAU HOI TRAO QUYEN CHO BUOC 7:

1. Tai sao minh Tim Thay Nguyén Nhan ctia minh?

2. Tai sao minh dang song mot cudc song cé muc dich?

3. Tai sao minh biét ly do minh ton tai trén c6i doi nay?

4. Tai sao minh tim thdy Ly Do Nén Téi Thwgng ctia minh?

5. Tai sao minh dé dang chu trong vao nhitng gi minh that sy muén?
6. Tai sao minh dang di ding hwéng va nham ding muc tiéu dé ra?
7. Tai sao minh khong bao gig, khong bao gio bo cudc?

8. Tai sao moi chuyén dang di theo ding ké hoach?

9. Tai sao ngay hém nay Thuwgng D€ ban cho minh dac an chwa tirng cé
trede day?

10. Tai sao khong ai can bwdc dugec minh?
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Chuong 11 : Tiép Theo La Gi?

“T6i da hoc dugc mot diéu: Néu mot nguwdi tw tin tién buwdc trén con duong
ho mo wéc va no lyc song cudc doi ho mong mudn, ngudi ay sé gap thanh
cong & nhitng khoanh khac khong ngo nhat.”

— HENRY DAVID THOREAU Cau trich dan trén c6 3 dong tit — tién budc,
no lwc va gdp. Pau tién, ban can phai tién budc, nghia la ban can phat trién.
Ban khong can phdi nhdy vot nhw nhiéu ngwdi goi y dau; chi can don gian
buwdc titng bwdc mot. Hay dé y cach ban tién bwdc: mot cach ty tin. Tai sao
thé? Béi ban dang ap dung Luat Vi Try, mot quy luat khong thé pha va.
Ban khong can phai nghi rang, “Toi cé thé lam dwgc”; thay vao dd, hay
nghi: “Chung ta c6 thé lam dwgc.” Chung ta c6 thé lam dwoc nhiéu thit hon
la mot minh ban.

Va ban sé t tin tién bwdc dén dau? Di nhién la trén con dwong ban mo
wdc. Khong nhat thiét ban phai biét diém két thic — chi can hwdng di 1a du.
Ban khong can biét cach chinh xac dé dén duwgc dé; va do ciing la 1y do dé
ban chi tién tirng buwéc mot ma thoi. Néu ban thue hién theo cac budc ma
toi da hwéng dan, tirng budc mot, va no lyc song cudc doi minh mong
muon, vay thi diéu gi sé xay ra tiép theo?

Ban sé gap thanh cong. To6i rat thich khai niém nay, bdi gap thanh cong ngu
y la thanh cong dang chd dgi ban, y nhu mot cugc hen ho. Ban gap mot
nguoi nao do khi nao? Khi ho dang mong chd ban, khi ho dang trong dgi
dugc hoi ngd véi ban. Tai sao ban khong thit hinh dung thanh cong nhw
mot ai d6 dang chd doi ban, mot cach hao hitng, giong nhu ban vay?

BAN, GAP GO THANH CONG Hay nhd ring, ba giai doan ctia niém tin
vao ban than bao gom: Dau tién, nguwdi khac tin twdng ban.

Tiép theo, ban tin vao ngudi khac.
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Cudi cung, ban tin vao chinh ban.

Quyén sach nay dwogc viét ra véi muc dich gidp ban trd nén thanh cong mot
cach hanh phtic trong cudc song, sw nghiép va cac méi quan hé.

Nhung bay gid ban sé 1am gi day khi quyén sach da dén hoi két? Néu ban
that sy mong muon nhitng thanh qua va lgi ich ma ban hang khao khat cho
cudc doi minh — nhitng th nhw c6 nhiéu tién hon, giau sang hon hay cac
moi quan hé t6t dep hon — ban can phai thyc hanh nhitng gi t6i da chia sé
v6i ban & Chuong 3: HANH BONG!

Trong quyén sach nay, t6i da gidi thiéu v4i ban Mat Ma Thanh Cong: Cach
nhanh nhat, don gian nhat, va hiéu qua nhat t6i tirng biét dé nhac chan khéi
ban dap thang va cho phép ban than ban that sy hanh phic va thanh cong.
To6i da cho ban thdy cach loai bo nhitng suy nghi tiéu cwe trong dau va tao
nén mot cudc séng nhu' y.

Néu ban thyc hanh theo bdy buwdc da dugc hoc, ban sé thay déi cudc doi
minh. T6i khuyén khich ban hay hoan tat nhitng bai tap trong titng chuong
va st dung nhitng Cau Hoi Trao Quyén méi mé va manh mé.

Hay thuc hién nhitng buédc don gian nay moi ngay, bai vi khi do, ching sé
chuyén nhitng hanh vi mgi thanh nhitng théi quen mdi, va nhitng théi quen
mdi nay sé trd thanh cudc song madi cua ban.

Néu ban mudn tao nén mot cudc séng hanh phiic va thanh céng, ban can
phai buéc vao Vung Quen Thudc mdi. Biéu dé nghia la ban can phai luyén
tap nhitng budc nay. Khong chi don gian la doc, ndi, hay suy nghi... ma
phai that sy hanh dong!

Ngay ltic nay day, Hinh Anh Phan Chiéu Tiéu Cyc ctia ban c6 thé dang thi
tham vé&i ban rang,“May khong lam dugc dau... kho lam... may khong cé
du thoi gian dau.” Nhw ban da thdy, nhiém vu ctia Hinh Anh Phan Chiéu
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Tiéu Cuc la cdm chan ban lai vi tri ban dang ding, ngay tai Vung Quen
Thuoc hién tai ctaa ban.

Néu ban mudn chuyén sang Vung Quen Thudc mdi (hanh phiic va thanh
cong), hdy don gian lam theo quy trinh ba buégc “dé nhw bon” nay:

1. Hoc.
2. Lam.
3. Day.

Hoc nghia la hoc cac budc cia Mat Ma Thanh Cong, va t6i da noi hét cho
ban biét r6i. Nhom Ba Phan Tram — nhitng ngudi thanh cong mot cach ty
nhién — déu lam theo nhitng bwéc nay mot cach vo thitc trong hau hét moi
khia canh cudc song, su nghiép, va cdc mdi quan hé. Ho thuwong khong biét
nhitng gi ho dang lam dau. Tuy nhién, néu ban tap trung chu y, ban c6 thé
hoc dugc rat nhiéu tir mot ngwoi hanh dong mot cach vé thic.

Diéu thit hai 1a ban can Lam nhitng buéc nay. Kién thitc khong hiéu qua la
nhitng kién thitc ban khong ap dung. Nhung phan khé nhét cua bat ky
chwong trinh dao tao nao la ng6i day va hanh déng. Tin tot lanh cho ban la
cach thitc tim kiém s ho trg dé thue hién nhitng buwdc nay da cé san ngay
trong hé thong. Ban khéng can phai lam diéu nay mot minh — trén thuc té,
do la diém mau chot caa Mat Ma Thanh Cong.

Diéu cubi cung, dé gat hai loi ich t6i da tir nhitng gi toi da chia sé vdi ban,
ban phai Day lai cho nguoi khac. Ban phai chia sé nhitng gi ban da hoc
trong quyén sach nay va@i nguwoi than, ban bé, gia dinh, thanh vién trong
nhom va dong nghiép cta ban.

Nguoi nao hoc duge nhiéu hon, thay hay tro? Co 18 tat ca ching ta ai cling
déu da tirng day lai m6t diéu gi d6 cho mot nhéom hay tham chi la mot
nguoi — va dé chinh xac la Itic ban that sy hoc day.
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Bén canh d6, hay can nhac nhitng thanh vién trong nhém, trong té chitc,
hay trong vong tron xa hoi caa ban. C6 bao nhiéu ngudi trong sé6 ho ma ban
nghi rang dang ty gigi han ban than & mdt mitc nao dé, du la trong cong
viéc hay trong cudc song? Co phai la tat ca bon ho hay khong?

Néu dung la nhuv vay, chang phdi ban ng ho viéc chia sé nhitng thong tin
nay sao? Néu ban coi minh la ban cta ho, va néu ban that sy quan tam dén
ho, chang 1€ ban khéng muon nhin thay ho tré thanh mdt con ngudi tron
ven, hoan thién ma ho xing dang hay sao? Chang phai ban ciing mu6n ban
ctia minh lam diéu twong tw cho ban u?

Néu ban khong cam thay thodi mai vdi tit Day, vay hdy dung tv Chia Sé.
Néu ban tim thdy mot thi cé thé gitp cai thién cudc song cua nhitng ngudi
xung quanh, theo 1& ty nhién ban sé mu6n chia sé véi ho, ding khong? D6
chinh la diéu t6i khich 1€ ban lam — khong chi vi 1gi ich cta ho, ma con vi
loi ich cua ban nita.

To6i cling dé xuat ban nén doc lai quyén sach nay tir dau dén cudi it nhat la
hai lan nira, gach chan va lam n6i bat nhitng doan dac biét c6 y nghia doi
v6i ban. “Cai gi?” Hinh Anh Phan Chiéu Tiéu Cyc cta ban quét 1én. “Tai
vira md&i doc xong quyén sach, tai sao toi phai doc di doc lai ch?” Sy that
la ban cang nghién ngam quyén sach nay bao nhiéu, ban sé cang nhanh
chéng song theo Mat Ma Thanh Cong — va sy giau sang ciling nhw hanh
phtic sé dé dang xuat hién trong doi ban.

Sau khi phat hién hoi chitng nhin thanh cong, t6i nhan ra rang nhiém vu va
trach nhiém cua t6i 1a mang nhitng thong tin nay dén hang van ngudi trén
khap thé gidi, nhitng nguwoi dang nhin déi thanh cong, du dé khong phai la
16i ctia ho. St ménh cua t6i la tao ra mot quoc gia va mot thé gidi cha
nhitng Gwong Yéu Thuong, va ho trg nhitng nguwdi c6 cung wéc mo dé trén
cudc hanh trinh tim dén sy giau c6, binh an, va hanh phiic dich thyc.
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To6i mong dén ngay duwgc trd thanh mot phan trong Cau Chuyén Thanh
Cong cua ban!

Vi nhitng gi 6t dep nhat, NOAH ST. JOHN
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VE TAC GIA

Tién si NOAH ST. JOHN la nha sang 1ap, CEO cta SuccessClinic.com,
mot cong ty dao tao quoc té vé thanh cong, va la ngudi dan chwong trinh
truyén hinh WealthFunTV. Cac cd nhan va t6 chitrc trén hon 40 qudc gia
dang st dung nhitng phwong phap dot pha ctia 6ng dé loai bé suy nghi tiéu
cuc va tan huéng quyén 1am chd nhiéu hon. Ong 1a tac gia ctia Permission
to Success® (Cho Phép Thanh Cong) va The Great Little Book of
Afformations® (Quyén Sach Vé Cau Héi Trao Quyén), da dugc dich sang
bon thtt tiéng. Ong tirng xudt hién trén CNN, ABC, NBC, CBS, Fox News
va dugc khac hoa trén PARADE, Woman’s Day, Modern Bride, Los
Angeles Business Journal, the Chicago Sun-Times, the Washington Post,
tap chi InStyle va Selling Power.

LOI CAM ON Téi xin gii 16i cdm on déc biét t6i:

— Jack Canfield, nguwoi da tin twdng vao thong diép ctia quyén sach nay
ngay ca khi no chi la mot tap gidy dwoc dan bang keo.
— Janet Switzer, nguwoi da nhin thay tiém nang trong viéc chia sé kién thic

nay va da gii mot email lam thay do6i cudc doi toi.

— Stephen Hanselman & LevelFiveMedia, ngwoi da thiu hiéu toan b viéc
chia sé kién thitc nay cua toi chi trong mot ct dién thoai. Nguwoi dan 6ng
nay rat cu.

— Bién tap vién cua t6i, Hollis Heimbouch, nguwdi da mang dén nhitng 16i
khuyén hitu ich gop phan tao nén quyén sach tuyét voi nay.

— Steve Ross va tat cd moi ngudi @ nhém Collins, nhitng nguwdi da tham gia
hét minh bao gobm Dough Jones, Larry Hughes, Angie Lee, Kimberly
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Crowser, Ben Steinberg, va nhitng con nguwoi khac ditng dang sau hau
treong.

— Gidm do6c Dy an Tiép thi cua t6i, Donna Friedman, ngudi lién tuc khién
toi kinh ngac.

— Cac c6 van, gido vién va huan luyén vién da huwéng dan t6i, bao gom Alex
Mandossian, Frank Kern, Ebern Pagan, Scott Martineau, John Counsel,
Neal Donald Walsch, Joe Vitale, Harv Eker, Anthony Robbins, Roy H.
Williams, Harvey Mackay, Jim Collins, va Michael Nitti.

— Josh Cantwell & Strategic Real Estate Coach va Greg Clement cua
RealeFlow, nhitng ngwoi da giup t6i tang toc qua trinh hoc héi va gidi thiéu
chwong trinh cua t6i dén vdi cac hoc vién tuyét voi trén khap thé gidi.

— Dan Hollings, ngudi 1én ké hoach ti€ép thi cho The Secret da day cho t6i
biét cach tac dong dén nhiéu ngwdi hon thong qua BridgeGAP Marketing.

— Healther Kirk va Megan Johnson, nhitng ngwoi da tao nén tac pham nghé
thuat vugt ra khoi gidi han cua tw ngt.

— Gary Vaynerchuk ¢ WineLibraryTV, nguoi da day toi cach tao ra mot
cong dong hang triéu ngudi trong lic ngoi cung xe véi toi ¢ Cleveland,
Ohio.

— Stephen Covey, nguwoi da truyén cam hing cho t6i khéi nghiép kinh
doanh khi cuén bang The Seven Habits of Highly Effective People (Bay
Théi Quen Ctia Nguwoi Thanh Pat) roi tir ké sach tring vao dau t6i. Toi noi
nghiém tic ddy. Khé ai ma bo 16 dwgc mot dau hiéu nhuw thé.

— Will Smith, ngudi ma am nhac va cudc doi cta ong da khich 1é t6i doi
dau vé6i nhitng diéu t6i lo sg nhat.

https://thuviensach.vn



— Va cudi cung, cha me t6i, Carol va Steve. Cdm on nhitng gi ma cha me da
hy sinh cho chung con. Con mong la sy hy sinh nay xitng dang.

Uobng Xuan Vy la mot phu nit tré tran day nhiét huyét. Tirng 1a hoc sinh 16p
chuyén Anh treong Bui Thi Xuan va dwoc tuyén thang vao Pai hoc Kinh
t&, chi lai tiép tuc thi ddu vao khoa Quan tri kinh doanh cta truong Pai hoc
Quoc gia Singapore (NUS), mot trong 20 trwdng dai hoc hang dau thé giéi.

Niém dam mé cua chi la mang kho tang kién thitc cta thé gigi vé Viét Nam
thong qua nhitng quyén sach dwgc chuyén ngit véi chat lwgng cao nhét. Do
d6, chi da tir bé cong viéc tai tdp doan Yahoo! Péng Nam A & Singapore,
trd vé qué hwong dé nam gitt vai tro Giam déc TGM Books.

Vi phuong cham “Mang chat lwgng vao kién thitc”, nhitng quyén sach do
chi xuat ban dugc dau tw cong phu tir viéc chon loc ndi dung ky lwdng dén
cong doan dich thuat chinh x4ac, roi bién tap lai v4i ngbn tir trong sang, dé
doc, dé hiéu, gan giii v6i van héa Viét Nam... dé mang lai nhitng gia tri
hitu ich cho doc gia ngwoi Viét. Vi vay, TGM Books noi chung va chi noi
riéng luén tw hao vé nhitng quyén sach lién tuc nam trong danh sach ban
chay nhat va dugc doc gia ca nwdc yéu thich.

Chi la dich giad ctia nhitng quyén sach noi tiéng nhu: Téi Tai Gidi, Ban
Ciing Thé!, Lam Chua Tw Duy Thay B6i Van Ménh, Nhitng Buéc Bon Gian
bén Udc Mo, Mat Phdi, Bi Quyét Thanh Cong Danh Cho Tubi Teen... Cho
dén nay, nhitng quyén sach cua chi (bao gom ca sach in va sach dién t) da
dén véi hon 1.000.000 doc gia trén khap ca nudc.

Ban c6 thé tim hiéu vé dich gia Uong Xuan Vy tai trang web:
www.uongxuanvy.com hodc trén Facebook:

www.facebook.com/dichgia.uongxuanvy Dich gid Tran Pang Khoa Tran
Pang Khoa khong chi 1a m6t chuyén gia dao tao tré day tai nang, ma con la
mot doanh nhan tré thanh dat, mot dich gia va tac gia dugc yeu quy. Sau
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khi quay vé Viét Nam tir Singapore, nhitng quyén sach, nhitng bai dién
thuyét va nhitng khéa hoc cta anh da tao nén nhiéu danh hwéng tich cuc
manh mé dén hang tram nghin nguwdi, khién anh dwgc xem nhw mot hién
twgng cda gigi tré Viét Nam. Anh trd thanh tdm gwong thanh dat dwoc yéu
mén nho y chi va khat vong vieon 1én khong ngirng tir hai ban tay trang.

Trong vai tro dich gia, Tran Pang Khoa da giup T6i Tai Gioi, Ban Ciing
Thé! nhanh choéng tré thanh quyén sach ban chay nhat tai Viét Nam chi sau
hon mét thang ra mat. Cho dén nay, nhitng quyén sach cia anh da dén vdi
hon 1.000.000 doc gia trén khap cad nwdc (bao gom ca sach in va sach dién
tr).

Trong vai tro tac gia, Tran Dang Khoa da tao nén mot hién twgng cho dong
sach k¥ nang tw duy thanh cong khi quyén sach dau tay cua anh - Song va
Khat Vong - c6 hon 3.000 ban dugc dat trong vong 1 thang trudc ngay phat
hanh chinh thirc.

Trong vai tro dién gia, Tran Dang Khoa dugc cong nhan la Master Trainer
(Chuyén Gia Bao Tao Cao Cap) cta Tap doan gido duc va dao tao hang
dau khu vuc - Adam Khoo Learning Technologies Group (c6 tru sé chinh
dat tai Singapore). Trong vong gan 5 nam, anh da tryc tiép dao tao cho hon
70.000 nguoi tai Singapore, Malaysia va Viét Nam.

Trong vai tro doanh nhan, Tran Pang Khoa gép phan duva TGM tr mot
cong ty non tré chi c6 4 nhan vién khi méi dwgc thanh 1ap vao dau nam
2009 tr¢ thanh mot cong ty tri gia hang triéu do v6i hang tram nhan viéen va
van phong dai dién tai TP. HCM, Ha Ngi, Viing Tau, Pa Nang.

Thong tin vé anh Tran Dang Khoa va nhitng déng gép cta anh da nhiéu lan
xuat hién trén cac bao va cac kénh truyén thanh truyén hinh.

Ban c6 thé tim hiéu thém vé anh Tran Pang Khoa tai trang web:
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www.trandangkhoa.vn hodc trén Facebook:
www.facebook.com/diengia.trandangkhoa Uong Xuan Vy la mot phu nit tré
tran day nhiét huyét. Tirng 1a hoc sinh 16p chuyén Anh trwong Bui Thi
Xuan va dwoc tuyén thang vao Pai hoc Kinh té, chi lai tiép tuc thi dau vao
khoa Quan tri Kinh doanh cuia tredng Pai hoc Quoc gia Singapore (NUS),
mot trong 20 truong dai hoc hang dau thé gidi.

Niém dam mé cuia chi 1a mang kho tang kién thic cia thé giGi vé Viét Nam
thong qua nhitng quyén sach dugc chuyén nglt v6i chat lwgng cao nhat. Do
do, chi da tw bo cong viéc tai tap doan Yahoo! Pong Nam Aé Singapore,
tré vé qué huwong dé nam gitt vai tro Giam doc Xuat ban cia TGM
Corporation.

Vi phuong cham “Mang chat lwgng vao kién thitc”, nhitng quyén sach do
chi xuat ban dugc dau tw cong phu tir viéc chon loc ndi dung ky lwdng dén
cong doan dich thuat chinh x4ac, roi bién tap lai v&i ngbn tir trong sang, dé
doc, dé hiéu, gan giii v6i van héa Viét Nam... dé mang lai nhitng gia tri
hitu ich cho doc gia ngwoi Viét. Vi vay, TGM Books noi chung va chi noi
riéng luén tw hao vé nhitng quyén sach lién tuc nam trong danh sach ban
chay nhat va dugc doc gia ca nwdc yéu thich.

Chi la dich giad ctia nhitng quyén sach noi tiéng nhu: Téi Tai Gidi, Ban
Ciing Thé!, Lam Chua Tw Duy Thay B6i Van Ménh, Nhitng Buéc Bon Gian
bén Udc Mo, Mat Phdi, Bi Quyét Thanh Cong Danh Cho Tubi Teen... Cho
dén nay, nhitng quyén sach cua chi (bao gom ca sach in va sach dién t) da
dén véi hon 1.000.000 doc gia trén khap ca nudc.

Ban c6 thé giao luu véi dich gia Uong Xuan Vy tai trang:

https://www.facebook.com/dichgia.uongxuanvy Dich gid Tran Bang Khoa
Tran Pang Khoa (sinh nam 1981) la mot doanh nhan tré thanh dat, mot
dién gia dugc cong chiing ung ho va mat dich gia — tac gia sach dwgc nhiéu
ngwoi yéu quy. Chi méi quay vé Viét Nam tir nam 2009 sau gan 10 nam
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hoc tap va lam viéc tai Singapore, nhung nhitng quyén sach, nhitng buoi
héi thdo va nhitng khéa hoc cia anh da tao nén nhiéu anh hwdng tich cuc
manh mé dén hang tram ngan nguwdi. Anh dwgc yéu mén nhd y chi cling
nhuv khat vong vueon lén khong ngung tw sw kém coi, ngheéo kho va hai ban
tay trang. Chinh vi thé, nhitng déng goép thiét thuc cia anh cho dat nwéc da
va dang ngay cang dugc xa hoi cong nhan.

Trong vai tro dich gia, Tran Pang Khoa da c6 hon 10 tya sach lot vao danh
sach ban chay nhat tai Viét Nam. Cho dén nay, nhitng quyén sach ctia anh
da dén vai hon 1.000.000 doc gia trén khap ca nuwdc (bao gom ca sach in va
sach dién tw).

Trong vai tro tac gia, Tran Dang Khoa da tao nén mot hién twgng cho dong
sach k¥ nang tw duy thanh céng khi quyén sach dau tay ctia anh - S6ng Va
Khat Vong - c6 hon 10.000 ban duwgc ban ra chi sau 2 thang phat hanh va
lot vao TOP 10 Sach Ky Nang Pugc Doc Gia Yeu Thich (2014).

Trong vai tro dién gia, Tran Dang Khoa dugc cong nhan la Master Trainer
(Chuyén Gia DBao Tao Cao Cap) bdi Tap doan Gido duc va Pao tao hang
dau khu vuc - Adam Khoo Learning Technologies Group. Cho dén nay, anh
da dao tao cho hon 120.000 nguoi tai Singapore, Malaysia va Viét Nam.

Trong vai tr0 doanh nhan, Tran Pang Khoa goép phan dwa TGM
Corporation ttt mot cong ty non tré chi co vai nhan vién khi méi duwgc thanh
1ap vao dau nam 2009 tré thanh mot cong ty tri gia hang triéu do.

Thong tin vé anh Tran Dang Khoa va nhitng déng gép cta anh da nhiéu lan
xuat hién trén cac bao va cac kénh truyén thanh truyén hinh.

Ban c6 thé giao luvu véi anh Tran Bang Khoa trén trang:

https://www.facebook.com/diengia.trandangkhoa

https://thuviensach.vn



Table of Contents

Loi No6i Dau
“Bi Mat” Caa Thanh Cong Trong Cudc Song Va Cong Viéc
PHAN 1 : NEN TANG

Chuong 1 : C6 Pitu Gi D6 Khong On?

PHAN 2 : Mat M3
Chuong 4 : Buwdce 1 - Cau Héi Trao Quyén
Chuong 5 : Budc 2 - Gwong Yéu Thuong va Neo Chuan Muc
Chuong 6 : Budc 3 - Hé Thong Ho Trg
Chwong 7 : Buwdc 4 - Vung Khong Muc Tiéu va Phau Thuat Thay Thé
Muc Tiéu
Chuong 8 : Buwdc 5 - Ban Dang_C6 Gang Bao Vé, Trirng_Phat, Hay
Lam Hai [.ong Ai?
Chuong 9 : Bugc 6 - Bi Tim Cau Trd Loi “Khong” Ctia Ban
Chwong 10 : Bwdc 7 - Bi Tim Nguyéen Nhan Cua Ban
Chwong 11 : Tiép Theo La Gi?
VE TAC GIA

https://thuviensach.vn



	Lời Nói Đầu
	“Bí Mật” Của Thành Công Trong Cuộc Sống Và Công Việc
	PHẦN 1 : NỀN TẢNG
	Chương 1 : Có Điều Gì Đó Không Ổn?
	Chương 2 : Một Giả Định Nhỏ
	Chương 3 : Mật Mã Thành Công Được Tiết Lộ

	PHẦN 2 : Mật Mã
	Chương 4 : Bước 1 - Câu Hỏi Trao Quyền
	Chương 5 : Bước 2 - Gương Yêu Thương và Neo Chuẩn Mực
	Chương 6 : Bước 3 - Hệ Thống Hỗ Trợ
	Chương 7 : Bước 4 - Vùng Không Mục Tiêu và Phẫu Thuật Thay Thế Mục Tiêu
	Chương 8 : Bước 5 - Bạn Đang Cố Gắng Bảo Vệ, Trừng Phạt, Hay Làm Hài Lòng Ai?
	Chương 9 : Bước 6 - Đi Tìm Câu Trả Lời “Không” Của Bạn
	Chương 10 : Bước 7 - Đi Tìm Nguyên Nhân Của Bạn
	Chương 11 : Tiếp Theo Là Gì?

	VỀ TÁC GIẢ

