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LOT GIOI THIEU

Bé’t dong san hién nay dang la 1a mét linh vyc dau tw rat dwgc quan tam &

Viét Nam. Nhiéu ca nhan da va dang coi viéc dau tw bat dong san la cach
lam giau cho minh.

Pap tng nhu cau tim hiéu ctia cac nha dau tw mudn hoc hoi kinh
nghiém kinh doanh va dau tw bat dong san, Alpha Books Iwa chon mua ban
quyén dich va xudt ban cac cu6n sach vé dau tw bat dong san ctia Donald
Trump, nha dau tw bat dong san noi tiéng nhat va thanh cong nhat thé gidi.
Thong qua bd sach nay, ching t6i mong muon dem dén cho doc gia va
nhitng nguwdi thanh dat nhitng y twéng va phwong phap kinh doanh bat dong
san hay nhat dugc nhitng chuyén gia khac vé bat dong san & My duc két ti
kinh nghiém va sy hiéu biét cua ho khac trong nganh kinh doanh lgi nhuan
cao va chac chan nay.

Qua loat sach nay, va dac biét cuon la Bat dong san 101 ma ban doc
cam trong tay, c6 thé ban sé ngac nhién khi thay nguwdi My rat giéi ¢ cho ho
dwa tat ca cac y twdng va kinh nghiém cta ho 1én hang hoc thuat, va ti hoc
thuat ho rit ra cac nguyén ly va bi quyét dé truyén lai cho nhitng ngwoi ké
tuc ho. Nhitng 6ng vua cac nganh kinh té sinh 10i nhiéu nhat & My trong
nhiéu thap nién da lién tuc truyén ba céng khai cac bi quyét thanh cong cta
minh nham gitp nhitng thé hé ké tuc ho tao ra nhiéu tai san va sy phon vinh
hon nita cho dat nwdc phat trién manh nhat trén toan cau nay.

Trong cu6n sach B4t dong san 101, tac gid da vé nén bic tranh toan
canh lich st phat trién va kinh doanh bat dong san & My tir nhitng nam gitta
thé ky XX. Tuy rang hoan canh lich st va kinh té€ & moi nwéc khong giong
nhau va ban doc c6 thé nhan xét rang nhitng diéu ong viét kho long ap dung
¢ thue t€ Viét Nam, nhung cai hay la & chd 6ng cung cap cho doc gia
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nhitng hiéu biét co ban nhat vé chuyén nganh nay: phvong phap dau tw phat
trién doi v6i nhitng nha dau tw phat trién bat dong san 16n, phwong phap
dau tu bao toan von va sinh 16i doi vGi nhitng nha dau tw nho 1é, va phuong
phap lva chon mua nha déi v&i nguwdi mua nha dé . Va diéu quan trong
nhat ong truyén dat la phwong phap tw duy trong kinh doanh, c6 thé ap
dung do6i vGi moi linh vyc va doi véi tit ca nhitng nguwdi dang hoat dong
kinh doanh chuyén nghiép ma bat dong san chi la phwong tién chuyén tai
nhitng phuwong phap tw duy nay. Ngoai ra, ban doc sé thdy thid vi véi nhitng
cau chuyén minh hoa vé su canh tranh cong bang va trung thuc trong kinh
doanh ma mot thi truong khéi phat nhw Viét Nam con thiéu, va ban sé cé
thé rat kinh ngac khi kham pha ra nhitng y twéng xudt sac nhwng lai rat don
gian cta cac nha kinh doanh 16i lac nay.

Nhitng dat nuwéc cé nén kinh té phdt trién rat coi trong doanh nhan.
Ban doc sé thdy lai tinh thdn cdu ngan ngit “phi thuong bdt phu” cua

€

chiing ta ¢ cuén sdch nay qua quan diém cua tdc gia: “...quan diém cua
chiing t6i dong nhdt vdi tinh than ctia mét doan trong dién vdn ma cé téng
théng Ronald Reagan dda phdt biéu nam 1985 & truong dai hoc St. John:
“Chung ta da séng qua thoi ky dai cong nghiép va thoi dai cta cdc tap
doan khong 16, nhung téi tin rdang bdy gio' la thoi dai ctia doanh nhan... D6
la noi khéi nguén cho sv thinh vuong ctia nwéc My hién tai va ciing la noi
khéi nguon cho s thinh viigng cua nuwdc My trong tuong lai.””

Thiét nghi doc gia chinh 1a nguwdi hiéu biét cudn sach va rut ra nhiéu
lgi ich tir n6 nhat. Néu ban doc tim thdy & cudn sach mot nguwdi thay, mot
dong luc dé phat trién kha nang kinh doanh ctia ban trong moi linh virc va
dac biét trong linh vyc bat dong san thi d6 la thanh cong 16n cuda tac gia va
cta chung t6i. AlphaBooks xin nhuwong lai cho doc gid quyén doc va pham
binh tac pham nay.
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1.OI CAM ON

T()i muon cam on Donald Trump va Michael Sexton, CEO cta Truwong dai
hoc Trump, vi dd mdi t6i lam chuyén gia chwong trinh quéan ly bat dong
san. Ong Trump dd nhiéu 1an nhic di nhic lai rdng: “T6i chi ding nhitng
nguwoi gioi nhat.” Cau noi nay la cye ki ding vdi doi ngli chuyén gia cua
Truong dai hoc Trump, va t6i c6 vinh du dugc moi tham gia vao doi ngii
nay voi ho.

Théng 6 ndam 2007 PO KIEN ANH Dé thyc hién dwgc cudn sach nay,
t6i ddc biét cdAm on cac dong nghiép & Céc tiéu vuong quéc A rap théng
nhat UAE: ong Zouheir Jarkas. Nhitng céng trinh va sy gitp d& cua ong la
vO gia doi vdi toi. Toi cling ghi nhan sy gitp do cia Omer Shabbir Ahmed,
trg 1y cua t6i. Ong khong chi 1am qud ca trach nhiém cta minh dé gidp toi
hoan thanh cong viéc kip thdi han ma con lam viéc vdi chat lwvgng cao nhat.
Ngoai ra Mohsen Mofid ciing da ho trg t6i rat nhiéu va t6i cam on anh vi
nhitng no6 liwc khong ngirng cua anh.

LOI TUA CHO BQ SACH 101 CUA TRUONG DAI HQC TRUMP
Donald J. Trump Ngudi ta thwong héi t6i bi quyét thanh cong cta toi 1a gi,
va cau tra 101 ctda t6i rat la don gian: tap trung, cham chi, va kién nhan. T6i
c6 nhitng lic gap may, nhung may man ciing chi dén mitc do nao dé thoi.
Ngoai ra, con can phaéi c6 kién thirc kinh doanh - khong nhat thiét phai la
bang cdp cia mot tredng that danh gia nhw Wharton , ma ban thuc sy can
c6 long khat khao va tinh ky luat dé twv day minh nhitng kién thitc d6. Toi
1ap ra Trwong dai hoc Trump v&i muc dich truyén cho nhitng nguwdi say mé
kinh doanh nhitng k¥ nang can thiét dé dat dugc thanh cong lau dai.

B0 sach 101 ctaa Trwong dai hoc Trump trinh bay nhitng y twdng quan
trong nhat trong nganh kinh doanh - giong nhu nhitng khai niém duwgc dwa
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ra trong cac chuong trinh giang day Thac si Quan tri Kinh doanh (MBA) c6
uy tin nhat va dugc cac cac cong ty thanh cong nhat trén thé gigi st dung,
bao gom ca T6 chitc Trump. Moi cudn sach déu do cac gido su, tac gia
hodc doanh nhan hang dau viét nén, nhitng nguwdi dé6 déu chung muc dich
giup ban duwa nhitng y twdng nay vao céng viéc cia ban ngay. Néu ban
khong thod man véi cong viéc hién tai cia minh, hdy doc cuén sach nay,
nhat ra mét y twédng quan trong va thye hién ngay. T6i ddm bao ban sé kiém
duoc tién.

Donald Trump chiic mirng Gary Eldred vé dong gop ndi bat ctia ong
trong chuwong trinh quéan ly bat dong san tai Trwong dai hoc Trump. (anh
cua Karen Slavick, Trwong dai hoc Trump)
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1
HOC CACH KINH DOANH BAT PONG SAN
CUNG DONAL TRUMP

Trong cuon sach nay, ban sé kham pha ra nhitng nguyén tac kinh doanh

bat dong san da dugc Donald Trump mot doanh nhan 16i lac, trai nghiém.
Viéc Donald Trump tham gia linh vic giao duc kinh doanh la mot sy thay
doi rat can thiét va dang hoan nghénh.

Vao lic nay su thong thai cia Trump can thiét hon bao gio hét. Bai vi
nhiéu thi treong bat dong san & nwdc MY va trén toan thé gidi bat dau lang
xuong chit khong con s6t nita. Chung ta dang trd lai dau trwong noi ma
thang 1gi trong cudc choi bat dong san doi héi phai c6 nhiéu diéu kién hon
la sy may man va co hoi ngau nhién. Mot 1an nita chiing ta lai tién vao mat
thi tredng ma cac nha dau tw phai tao ra gia tri, chit khong chi ngo6i ha
miéng cho sung.

Trump néi vGi t6i khi ching t6i dang 1én ké hoach xuat ban cuén sach
nay: “Bay lau nay nhiéu nguwdi lam cac chwong trinh quang cdo thwong mai
trén chwong trinh truyén hinh budi t6i khuyén khich “thanh toan sau”, “mua
nhanh ban nhanh”, “mua thap ban cao” va nhitng cai duwoc cho la ki xdo
khac dé “lam giau nhanh chéng” tran ngap trong cac sach va bang hinh vé
linh vyre bat dong san”. Sau dé 6ng noi thém, “Cudc song hiém khi dién ra
theo cach d6. Néu ban giau nhanh thi ban cting chéng pha san théi.”

Ching t6i khong mudn ban pha san - hodc & bén bd vic pha san.
Chung t6i khéng hita vdi ban rang lam theo cac nguyén tac kinh doanh cta
Donald Trump va Gary Eldred sé khién ban thanh mot triéu pht ngay lap
tuc.
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Tuy nhién, chiing t6i hita rang cac nguyén tac ctia chiing toi sé gitp
ban tao dung dugc tai san, khai thac duwgc cac tiém nang ca nhan, va tao ra
gia tri doi vdi cac khach hang cua ban. Tham chi con hon thé nita, ban c6
thé c6 duwge rat nhiéu niém vui trén con duong kinh doanh nay hét nhw
chung toi vay.

Trén thuc té, triét ly kinh doanh bat dong san cua ching t6i khong chi
duwgc ng dung vao linh vic bat dong san hodc lam giau. Ban c6 thé (ng
dung triét ly nay dé c6 dugc mot cude song giau c6 va day da hon vé moi
mat. “Hay nghi cao xa hon va séng khoang dat hon.” Véi phuwong cham noi
tiéng thoi dai nay, Trump khuyén khich ban “Coi ngay nao ciing la mot
ngay quan trong doi vdi twong lai va la m6t ngay dac biét chi béi vi ban
dwge huong ngay hom dé. Ban sé tiép nghi lwc cho sy ton tai cia minh.
“That la mot ngay tuyét voi!” Hay noi cau do ngay va hay cam nhan duwgc
tw twdng tich cye phat sinh tir cau néi d6. Cho chinh ban mét co hoi dé lam
viéc hét strc minh va moi ngudi sé cung hwdng 1gi tir d6. Hay biét rang ban
c6 thé bién ngay hom nay thanh mot ngay day ap nhitng co héi va kha
nang.”

Tom lai, day l1a nhitng diéu tdm niém mang lai sttc manh cho triét ly
cta Trump va, ca cudc séng cua 6ng nita. Trong cac chwong sau, ching t6i
sé cho ban biét mgt cach chi tiét rang triét ly nay c6 thé dan dwong cho ban
dén vGi cudc song ban mudn nhw thé nao.

HAY SAN SANG BDON NHAN CO HOI bé dat dwogc tiém ning cta
minh, hdy tw day minh cach suy nghi va phat trién cac co hdi. C6 mét diéu
ngau nhién la cad Trump va t6i déu bat dau doc nhitng cubén sach vé bat
dong san khi ching t6i con dang la sinh vién dai hoc. Ca hai déu bat dau
dau tw vao bat dong san khi hau hét cac ban sinh vién con dang hitng thu
mua 0 t6 that sang trong va tim thué nhitng can hd cao cap.

Tai sao ching t6i lai hanh dong khac ho? Tai sao chiing to6i bat dau tao
dyng tai san & cai tudi khi phan 16n moi nguwdi déu cé vo so ly do dé an
choi? Bai vi ching t6i khong chdp nhan nhitng suy nghi thong thuong la
chuing t6i con qua tré, qua non nét hodc qua gi gi nita.

https://thuviensach.vn



U thi ding 1a Trump xuét than tir mot gia dinh twéng déi kha gia (con
toi thi khong). Nhung d6 khong phdi la sy khac biét. Phan 16n sinh vién &
Penn déu xuat than tir cac gia dinh kha gid. Sw khac biét 16n khi d6 va bay
gio la ca hai chung to6i dat dugc nhiéu thit hon ban bé cung trang lita bdi vi
ching t6i lién tuc dén nhan nhitng y twdng madi. Khong nhitng thé, chiing
toi lién tuc tim kiém nhitng y twdng va thong tin mgi. Ca hai ching t6i déu
la nhitng doc gia 16n - tim hiéu vé thé gigi néi chung va tim hiéu vé bat
dong san - va chung toi la nhitng doc gia 16n trong linh vuc tam ly tw lwc
(vi thiéu mot thuat ngtt chinh xac hon).

Trong cudn sach nay, ching t6i hy vong rang bang cach nhac nhé va
khuyén khich ban suy ngh tich cuc, ty tao co hoi, va mé rong chan troi cta
minh, chinh ban ciing sé dat dwgc nhiéu hon nhitng gi ban muon dat duoc.

HIEU BIET CHI TIET Hay sin sang dén nhan co hoi, hiy sin sang
dén nhan lgi nhuan. Nhung tw duy tich cue (t6i muon néi la tv duy kham
pha) sé khong may hiéu qua néu nhw ban khong tu nap vao minh dong kién
thitc lién tuc phat trién. Trump thich noi cau: “Toi khéng con tré nita dé tim
hiéu tat ca moi thi”.

Trén thuc t€, ong tuan theo sdu cadu héi co ban cda Kipling dé xay
duwng kién thitc cia minh. Sdu cau héi do6 la Cai gi, Tai sao, Khi nao, Nhw
thé nao, O dau, va Ai.

Trump néi: “Xay mot toa nha & thanh phé New York doi hoi phai cé
kién thitc qui hoach vuing, phéi c6 cac nha thau, kién tric sw, quyén st dung
khong gian phia trén cong trinh, cac luat thué, cac hiép hdi, va hang nghin
thi khac - va khong kém phan quan trong la cac khach hang tiém nang. Khi
bat dau dau tw, toi phdi hoc rat nhiéu diéu. Khong ai khac cé thé hoc nhitng
diéu nay ho t6i. Moi ngay, t6i sé hoc mot chit gi do, wng dung diéu do, va
t0i tién bo dan. Hay tin 1a ban khong thé trd thanh mot nha dau tw phat trién
bat dong san trong mdt sém mat chiéu”.

“Néu nhuw toi bat dau cong viéc kinh doanh ma cho rang minh da biét
moi thi thi t6i da két thic cong viéc trwde khi bat dau. Hay tranh mac 16i
nay. Bat dong san an chira rat nhiéu tinh tiét bén trong.
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“Toi ludon canh bao moi nguwoi dirng lao vao mot cong viéc khi chua
chuan bi san sang. D6 la dwong ranh giéi méng manh giita tinh dling cam
va si ngu dot. Phai tinh dén yéu t6 thuy triéu trdc khi ban lao xudng bién.
Lu6n cé nguy co nao dé chuc cho. Nguy co la nhitng diéu chwa biét, tham
chi ca nhitng diéu chwa biét trong viing nwdc ndng. Thuy triéu thi 16n va ca
map song & day. Doi khi ban nhan biét dugc nguy co thi da qua mudn. Hay
luén ghi nhé diéu dé, du ban c6 cho rang nhitng suy nghi ctia ban la ky
qudc hay ngé ngan nhw thé nao di nita.

“Trong nhitng nam khdi dau suw nghiép, t6i da danh rat nhiéu thoi gian
dé nghién ctu ti mi dén tirng chi tiét c6 thé ap dung duwgce cho vu thwong
lvgng mua ban ma t6i dang quan tam. Dén tan bay gio téi van lam nhw vay.
Moi nguwoi thwong nhan xét vé cach to6i hanh dong nhanh chéng nhu thé
nao, nhung nguyén nhan lam t6i c6 thé hanh dong nhanh dén nhw vay la vi
t0i da chuan bi tr trude roi, dieu khong phdi ai cling biét dé lam. T6i da
chuan bi cho minh rat toan dién. Khi nao dén thoi diém xuat phat thi t6i da
san sang chay nwdc rat”.

HAY NGHI CHO CHINH MINH PAM PUONG TRACH NHIEM
Ban can phai két hgp thuc té va y kién khach quan vao cac quyét dinh dau
tw cua minh, nhung dirng bao gio nhuwong quyén quyét dinh cta ban cho
cac c0 van.

Ong Trump néi “Van dé nay rat hé trong déi véi 1y tri cia ca nhan
cling nhw ctaa toan nhan loai. Nhitng diéu to6i té nhat trong lich st da xay ra
khi nguoi ta ngirng suy nghi cho ban than minh, dac biét la khi ho cho phép
minh bi dnh hwéng bdi nhitng nguoi tieu cuc. D6 chinh la diéu lam nady
sinh ra nhitng ké doc tai. Hay tranh mac 16i d6 bang moi gia. Trudc hét, hay
ngan chan n6 & chinh ban than minh, thé tirc 1a ban da gép phan minh vao
su sang suot cia nhan loai cling nhw sy sang su6t cta chinh ban.

“Ban can c6 y thitc vé trach nhiém ca nhan. Khi t6i n6i can cé y thic
diung dan chinh la t6i dang suy nghi vé trach nhiém. Ngudi c6 trach nhiém
khong bao gio thay can phai d6 16i cho nguwdi khac hodc lic nao ciing bai
16ng tim vét. Nhitng ké bi quan thi khéng bao gio c6 gang cho di nhiéu va
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vi vay cling chang bao gio nhan dugc gi nhiéu. Pirng nhap bon véi dam
nay.”

“T6i biét mot gd ma moi lic t6i nhac tdi chi la dé xem anh ta dinh do6
16i cho ai hoac céi gi vao ngay hom dé6. T6i nghi anh ta cho rang ban than
anh ta chura ti'ng mac mot sai lam nhé trong suot cudc doi ctia minh. K€ tw
ngay dau tién sinh ra doi, chang c6 16i nao la 16i cta anh ta ca. Biém mu
quang 16n nhét cta anh ta chinh 1a ban than anh ta. Va, that dang buén khi
phai néi rang cudi cung anh ta thanh nguwdi that bai hoan toan trong cudc
doi bai anh ta khong bao gio nghi dén phuwong thudc chita tri sy that bai 16n
nhat chinh la ban thadn minh. Hay kiém diém lai ban than minh truéc tién
néu moi viéc khong suo6n sé.”

“T6i da hoat dong kinh doanh dua 1au va da c6 nhiéu buéc thang tram,
vay nén toi c6 thé lwét qua van dé dé tim nhanh ra gidi phap. Bung qua
quan trong hoad van dé ma nén chu trong vao gidi phap. Chinh tri 6c phai
lam viéc nhv thé nay: Tap trung vao diéu tich cyc nhwng khong dugc mu
quang doéi vdi diéu tiéu cuc. Do la trach nhiém cta ban!”

CAC MUC PiCH VA THOI QUEN Trump khuyén: “Hay lam cho
cac muc dich cta ban c6 mot y nghia thye sy”. Truyén cho chiing mot gia
tri cao hon tién bac. Pwa ching 1én t6i tam cao nhat ma ban c6 thé. Hay
cho chiing thém y nghia dé ching khong chi lam lgi riéng cho ban ma con
cho ca nhitng nguoi khac nita. B6 la mot khia canh quan trong cua suy nght
- va la mét buédc dai tién téi thanh cong 16n hon.

Sau mot thoi gian, nguwdi ta sé biét dén ban nhd thdi quen cta ban va
hanh vi quen thudc ctia ban. Nhitng thdi quen nay c6 thé la nhitng t6 chat,
theo quan diém cuda Aristotle. Néu hanh vi cta ban luén cé chuan muc cao,
thi t0 chat riéng cta ban c6 thé la chinh tryc. Vi vay, hdy xem lai théi quen
cta ban va dam bao rang nhitng théi quen nay dang dan ban di ding hwéng.
Phaéi chac chan rang ban dang no luc dé dat dugc két qua ma ban mudn va
chac chan rang phuwong phap ma ban dung dé dat dwgc muc dich nay la
phuong phap cta riéng ban. Xac dinh cac ranh gigi rieng cho ban, muc dich
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riéng cho ban ma khong bi bat ky nguwdi nao gdy anh hwong tiéu cuc tGi
chung.

NGHE THUAT PAM PHAN Ban phai dit minh vao nhitng cudc
thuwong lwong, ban phédi cam két. Trump thich mot cau ctia Thoreau : “Toi
khong biét mot thuc té nao cé tinh khich 1€ hon la kha nang khéng thé pha
nhan dwgc cia mot con nguwdi nham nang tam cudc séng cua minh bang
khat vong ly tri.” Cau n6i dé khong chi c6 tinh khich 1€, né con truyén sitc
manh cho hanh dong. N6 c6é nghia la ban c6 thé lam dwgc rat nhiéu viéc
bang cach st dung tri tué cia minh va cung no tién lén phia tredc. Suy nghi
ma khong hanh dong thi sé chang dat dugc may két qua vé lau dai. Nhitng
y twdng vi dai ctia ban van ¢t chét yéu trir phi ban st dung chiing moét cach
tich cyc vao hanh dong.

Bay gio ching ta sé bat dau. Chung t6i sé cung cdp cho ban mot it
kién thitc truyén sitc manh. Hay dwa nhitng kién thitc d6 vao hanh dong.
Hay tré thanh nguwdi gidi nhat trong kha nang ctia minh.

https://thuviensach.vn



2
BAN VAN CO THE LAM GIAU PUQC TRONG
NGANH BAT PONG SAN

Tﬁi thich "Sau cau héi" ctia Rudyard Kipling. Ching la "Cai gi, Tai sao,
Khi ndo va Nhu thé ndo, O dau, va Ai." Hay dit cau héi.

T6i yéu nganh bat dong san. Va hy vong rang khi ban doc xong cuén
sach, ban ciling sé yéu nganh nay.

Bat dong san lam cho nhiéu nguwdi c6 thém nhiéu co hdi hon bat ky
loai hinh dau tw nao khac. Tt nén kinh té phat trién dén nén kinh té lac hau,
tir 1ai suat cao dén lai suat thap, tir thi trrong bung no dén thi tredng pha
san - tat ca nhitng yéu t6 dé déu chang c6 gi khac nhau doi vdi viéc kinh
doanh nay. T6i da kiém dugc tién trong tit cad cac loai thi trudng va cac
diéu kién kinh té. Va ban ciing sé kiém dwgc nhuw thé néu ban hoc dugc
cach tw duy va hanh dong nhw mot nha kinh doanh bat dong san. Viéc lam
giau, sw doc 1ap ca nhan va tv do tai chinh chi doi héi hai diéu kién co ban:

1. Huwéng dan cude song hang ngay cta ban bang mot phwong phap tw
duy, bang tinh cach va ké hoach hanh dong ctia mot doanh nhan.

2. St dung phwong phéap c6 hé thong va c6 kha nang thyc hién duoc
dé kham ph4, sang tao, va thu hoach dwoc gia tri bat dong san.

SUY NGHI VA HANH PONG NHU MOT DOANH NHAN X3 hoi
thwong hiéu sai vé tinh cadch cia mot doanh nhan. i vGi nhiéu nguoi,
doanh nhan la ké hon xwgc va liéu linh, la nhitng ké lam giau bang bat ky
gia nao. Doanh nhan thudong dwgc mo ta la tay quang cdo bip bgm thdi
phong va danh bong nhitng mat hang ctia han. Trong béi canh nghé nay bi
bép méo nhw vay, thi sy ham 1gi thic day cach cw xtt khong trung thurc.
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“Doanh nhan” kiéu nay sé lam hodc néi hau nhw bat ky diéu gi chi dé mau
chéng kiém 10i.

Khong nghi ngd gi nita, nganh kinh doanh bat dong sdn da thu ht
dong dao ca ngwoi méi vao nghé lan nguwoi ldo luyén trong nghé, nhitng
nguoi nay it nhiéu déu gép phan cting cd thém cai quan niém tiéu cuc do.
Tuy nhién, quan diém cta Truwong dai hoc Trump ching t6i vé cac doanh
nhan hoan toan nguwoc lai v6i quan niém tiéu cwc trén. Quan diém cua
chiing t6i thong nhat véi tinh than ctia mét doan trong dién van ma co téng
thong Ronald Reagan da phat biéu ndm 1985 & treong dai hoc St. John.

“Chung ta da song qua thoi ki dai cong nghiép va thoi dai ctia cac tap
doan khong 16: Nhung t6i tin rang bay gio la thoi dai ctia doanh nhan... B6
la noi khéi nguén cho sy thinh vitgng ctia nwéc My hién tai va cling la noi
khai nguon cho sy thinh viegng ctia nwéc My trong tiwong lai.”

Tai nguyén quan trong nhat - nhuw gido suw kinh té hoc Julian Simon
nhan manh trong cudn sach cung tén ctia minh - chinh la con ngudi. Giao
st Simon chitng minh rang ching ta dau can phai lo lang vé s can kiét tai
nguyén dau, than d4, hodc, cha thé dang dugc dé cap dén, la dat dai. Mién
la van con c6 nhitng ngwoi chitng minh dwgc tinh than “khong cé viéc gi
kh6” va mién la ngudi ta con phat trién cac kha nang sang tao dé giai quyét
van de, thi ching ta con c6 thé hy vong mdt twong lai twoi sang. Gido su
Simon két luan “nhién liéu chinh dé gia tang toc lwc phat trién cia ching ta
la von kién thitc ching ta c6, va cai kim ham sy phat trién nay lai la su
thiéu kha nang sang tao. Tai nguyén quan trong nhat la con ngudi - nhitng
con nguoi cé nang luwe, tinh than va hoai bao sé dem hét y chi va kha nang
sang tao cua ho phuc vu cho lgi ich cta chinh ho va cho 1gi ich cuta tat ca
chang ta.”

Pirng danh mat nhitng muc tiéu 16n. Doanh nhan can phai c6 muc dich
1o rang dé dat dugc thanh cong.

Pay la 10i hita cua Trwong dai hoc Trump: Néu ban chon nghé bat
dong san, néu ban chon tinh than doanh nhan lam dong luc thic day cudc
song ctia minh, ban sé c6 vo s6 co hoi dé lam viéc vi lgi ich cta riéng ban,
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vi 1gi ich cua nhitng ngwdi ban phuc vu; va néu ban xtt sy hgp vdi luan
thwong dao 1y va cé trach nhiém, ban con dem lai lgi ich cho tat ca ching ta
nita. Bang cach két hop kién thitc, no lwc va kha nang sang tao, ban sé tao
ra gia tri ctia bat dong san.

Nén biét rang cudc song giong nhv mot hoi kich, hdy dién hét kha
nang cua ban dé thu hit khan gid mot cach thanh cong.

TU DUY KINH DOANH TUONG PHAN VOI NGUOI BAN HANG
CO HOI Tu duy kinh doanh khéac véi tu van vé bat dong san dugc quang
cdo rong rai. Phan 1én nhitng cudén sach “lam giau tr bat dong sdn” ca ngoi
nhitng nguyén tac chu dao ctia nhitng ngwdi ban hang co hoi. Nhitng cuén
sadch nay néi vGi ban rang néu mudn lam giau trong linh vic bat dong san
thi hdy tim cho minh nhitng ké ban hang co hoi - nhitng ké c6 tam hon liéu
linh dang mac chung mot chitng bénh khao khat cac vu ly di, sa thai bét
nhan cong, no tin dung, hoa don thanh toan y t€, tich thu tai sdn dé thé ng
va pha san.

Theo nhitng bac thay dang quang cdo phwong phap nay dé kiém 101,
thi nhitng gad duc nwéc béo co dé rat mirng khi ban hau ban bat dong san
véi gia thap hon gia thi truong 20, 30, hodc c6 thé 1a 40%. Ban c6 1ai ngay
tac thi.

Tiéu xdo nay cé hiéu qua khong? Cé day, thinh thodng thoi! Nhung
khong nghi ngo gi nita, nhitng tay lao luyén nay tang boc trién vong cua
phwong phap nay va dim bdt nhitng nhwgc diém cia no trén ba phuwong
dién: vi pham dao ditc va phap luat, nhitng khé khan thuc té, va tam nhin
kinh doanh léch lac.

Vi pham dao ditc va phap luat Khi cac nha dau tw dam phan v6i nhitng
nguwoi ban bat dong san dang gap kho khan, ho vugt qua nhitng ranh giGi
luan thwong dao ly. Ho gy sitc ép, ltra d6i, va dwa ra nhitng hiva hen ma ho
khong c6 y dinh thuc hién. Trén thuc t€, dé ngan chan nhitng hanh vi v6
ludn dé, nhiéu bang da ban hanh cac dao luat qui dinh cu thé vé viéc mua
ban cua nhitng ké ban hang lgi dung co hoi trong cac vu ké bién tai san thé
chap. Mac du doi khi cac nha kinh doanh dam phén v&i nhitng nguwdi ban
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dang gap kho khan, hodc nhitng ké co hoi nhung trong lic thyc hién viéc
dé6 ho rat than trong de dat va chi té ra rang ho hoan toan thanh that.

Nhitng kho khan thuc té Ban cling khong dé gi kiém duge nhitng ké
ban hang co hoi ma lai biét “choi dep” thuc sy dé ban cho ban véi gia thuc
su thap hon gia tri thi trvong. Diéu dé c6 thé co, nhung rat mat cong. Sach
bai tdp & Trwong dai hoc Trump cta ching t6i la cuén Nguon 1gi 16n cia
Bat dong san tom lwgc quan diém cuta toi vé phwong phap lam giau tir bat
dong san. Ciling nhw véi mot mé vang, ban sé chi tim thdy nhitng miéng
vang thue sy cia minh bang cach dao béi kién nhan va vat va.

Tam nhin kinh doanh 1éch lac R6 rang nhitng kho6 khan trén thyc té va
vé mat dao dic, phap luat da la mot bai toan hoc bia doi véi nhitng nguoi
ban hang co hoi. Tuy nhién, theo quan diém cta t6i thi con té hon thé nita,
si tap trung chud y vao nhitng nguwdi ban hang co hoi nay lam sai léch tam
nhin kinh doanh ctda hai thé hé nha dau tw. T6i da nghe va doc 16i khuyén
nay hang tram lan: “Pung bao gid mua bat ky bat dong san nao néu nhw
ban khong thé mua n6 dudi gia thi truong 20%” That vé van! Dé cé6 mot
quyét dinh sang sudt, ban can phai tinh toan ra tong lgi nhuan tiém nang
ctia bat dong san.

Vang, xét theo tat cd moi khia canh thi khi thay lgi nhuan tiém nang
hop ly vé mat dao dirc va kinh t€, ban hay tim kiém va thwong luwgng dé dat
dugc gia hoi. Hay tim cho ra nhitng ké ban hang co hoi do, nhitng nguwoi
ma ban cé thé gitp giadi tdoa nhitng moi quan tam thdc bach nhat cta ho.
Nhung dirng dé tiéu xdo cua ho che khuat tam nhin sang tao ctia ban. Hay
luén bao quat nhitng nguon lgi nhuan tiém an tir dong tién mat, nhan biét
cac tiém nang, nhitng diéu kién va chi phi thu xép tai chinh, trd gop tién
vay thé chdp, va quan trong nhat la nhitng co hoi tang thém gia tri cho bat
dong san.

La mot doanh nhan, ban sé thay 1gi nhuan thwong tiém an ¢ nhitng cho
khuat ma chi thdy dwgc khi ban lam cho tam nhin ctia minh sac bén hon.

Pirng cho phép ai néi véi ban rang ban khong thé danh gia minh cao
hon déi tha canh tranh. Ching ta &p ddo cac doi tha trong moi dy an cta
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chung ta.

TU DUY KINH DOANH DPOI NGHICH VOI TANG GIA BAT
DONG SAN Trong khi nhiéu tay sitng s6 vé bat dong san khing dinh mot
cach sai 1am rang nhitng ké ban hang co hdi sé cho ban co hoi t6t nhat dé
ban lam giau bang con duwong dau tw bat dong san, thi ngwoc lai bao chi tai
chinh Itc nao ciing sét 1én vdi nhitng tin bat dong san tang gia. Theo hang
tram bai bao xudt hién gan ddy, bat dong san tang gia qua nhanh va trong
thoi gian qua dai. Do d6, cac nha dau tw nén tim nhitng cach khac ma kiém
tiéen. Ho cho rang twong lai khong chi &m dam vi viéc tang gia sé hét thoi,
ma nguy hiém hon, khi nao nhitng do twéng vé bat dong san tan v thi cac
nha dau tw va cha s& hitu bat dong sdn sé khong con ndéi manh &o trén
ngwoi. “Ban ngay!” la cau ctta miéng ma nhiéu nguwdi duge goi la chuyén
gia kinh té dong thanh hé 1én.

Vay ching ta hdy xem xét hai van dé nay:

1. Bé kiém tién trong linh virc bat dong san, ban cé can thi truong dé
tang gia khong?

2. Ban ¢6 sg do twdng vé bat dong san khong?

Ban sé thay cac doanh nhan tra 10i tirng cau hoi nay mot cach rat qua
quyét la: Khong!

Ban c6 can thij treong tang gia?

Trong cac thi truong dat dai dang bién déi nhanh dau nhitng nam
2000, thi cac nha dau tw, chu sé hitu, va nhitng ké dau co kiém bon tién vi
gia bat dong san tang. That tuyét voi! Nhung thuc tién nay da tao ra ao
twong sai lam logic 1a néu bat dong san khong tang gia thi cha con may lgi
nhudan nita; thé thi ban nén g tién vao tiét kiém: it rai ro hon ma lgi nhuan
dv kién cao hon.

May thay, danh gia dang buon nay da bo sot ba nguon 1gi nhuan chinh
tir bat dong san: dong tién mat, trd gép (tra dan tién thé chap), va tao ra gia
tri. Bay gi0, chung ta hay tap trung vao dong tién mat va trd dan tién thé
chédp. Ching ta sé thdo luan viéc tao ra gia tri sau.
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T6i bat dau dau tw vao mot thi tran chwa phat trién & Indiana. Mot
trong nhitng bat dong san dau tién cua toi tri gia 100 ngan dé6 la. T6i thanh
toan ngay theo hop dong la 10 ngan do la, phan con lai dwgc ngwoi ban
dong y cho tra gop trong vong 10 nam. Cai toa nha chung cw cii ki nay (t6i
phai goi no la ‘gia nua’ thi méi ding) khong 1én gia. Sau 12 nam, t6i ban
toa nha nay vai gia 100 ngan do la, bang ding gia t6i mua .

DPo6i vGi nguoi thich bat dong san tang gia thi khu chung cw cua toi qua
la mot vu dau tw té hai. Nhwng néu nhin ki hon sé thdy rang vu dau tw nay
rat 10i.

Sau khi tinh dén cac chi phi hoat dong va thanh toan cac khoan ng, thi
bat dong san dé thu dugc dong tién mat sau khi triv thué la 2.500 dé6 la rong
moi nam. Nhu vay, chi tinh riéng dong tién madt thi mo6i nam t6i kiém dwgc
lgi nhuan la 25% cua 10 ngan do la tién dau tw. Thém vao do6, khoan 10
ngan do la thanh toan ngay sau muwdi nam sé dugc gop vao tong so6 von 100
ngan do la gia tri cia bat dong san nay (xin nhé rang toi thanh toan hét gia
tri hgp dong vao nam thi¢ 10).

Gia thi truong khong tang, gia tri bat dong san khong tang vay ma toi
van kiém dugc tong sudt thu lgi moi nam hon 30% tinh trén von dau tw.
Ban con c6 thé mua dugce nhitng bat dong san nhuw vay khong? Cé cht,
tham chi ngay nay ban van c6 thé tim dwgc nhitng vu mua ban hap dan
twong tw nhw vay @ mét s6 noi thudéc mién Nam va Trung-Tay.

Pirng cham cham duy nhat vao viéc thi truong tang gia. Cling giong
trrong hop mudi cong ty cd co titc cao nhat trén chi s6 Dow Jones doi khi
cho két qua hoat dong tot hon Microsofts va Amazons, thi cac thi treong
bat dong san khong con duwgc wa chudng hodc cac thi trweong bat dong san
khong con tang tridng hay tang tredng cham van c6 thé cho lgi nhuan hap
dan. Doanh nhén biét rang minh van c6 thé kiém dwgc nhiéu tién lai &
nhitng thoi diém hodc ving nao d6 ma phai sau mot thdi gian dai gia mai
tang lén.

Ban c6 sg do twdng vé bat dong san khong?
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Con mot dau hiéu lam ban nan chi nita d6 la bao chi lién tuc thoi
phong céi goi la do twéng vé bat dong san. Tuy nhién, trwdc khi ban bi dw
luan bédo chi tiém nhiém vé do twdng bat dong san nay, triedc khi ban roi
vao noi hoang sg tiéu cuc lam nhut chi dau tw, ban hay dat nhitng dv béao bi
quan hién tai vao trong mot boi canh lich si. Trong 60 nam qua, cac nha
kinh t& hoc, cac nha phan tich chitng khoan Pho Wall va cac chuyén gia tai
chinh khac da dy doan sai lam vé két cuc ctia bat dong san. Hay xem qua
nhitng dv bao xa-roi-thye-té trong nhitng nam qua:

* “Gia nha dat dwong nhu da ditng yén, va c6 trién vong rat thuyce té la
sé giam.” (Thoi dai, ngay 1-12-1947)

* “Gia nha qua cao trén thi trvong. Gia trung binh hién nay la khoang
8 ngan do la - qua cao so vGi kha nang cua hai phan ba khach mua.” (Tap
san Khoa hoc, Thang 4-1948)

 “Néu ban da mua nha ti thoi Chién tranh.... ban da thyc hién vu mua
ban lic gia thi treong 1én dén dinh cao... thi cdi ngay ma ban mat nha cé
thé sé dén.” (Nha dep, Thang 11 nam 1948).

* “Muc tieu sé hitu mot ngdi nha duwong nhw ngay cang vugt qua kha
nang cda nhiéu nguoi My. Mot ngoi nha méi trung binh ngay nay cé gia 28
ngan doé la.” (Tuan bao Kinh doanh, Ngay 4-9-1969)

« “Hdy canh giac vdi cai goi la 'sy thong thai chung’ mach bao ban
'Mua ngay.... b&i vi lam phat lién tuc sé day gia nha va tién thué nha ngay
cang cao.’” (Tap san NEA, Thang 12-1970)

« “( California... chdng han, khong c6 gi 1a la khi thdy cac gia dinh c6
diéu kién trung binh mua nha véGi gia 100 ngan do la.... To6i tin rang gia da
vuot qua dinh ro6i” (John Wesley English va Gray Emerson Cardiff, Sy sup
do6 cua thi truong Bat dong san dang dén gan, 1980)

 “Thoi ky dé kiém 10i tir bat dong san c6 thé dang dén hoi két.” (Tién
té, Thang 1-1981)

« “Thoi ki vang son khéng c6 rti ro vé gia nha da hét.” (Tién té, Thang
3-1985)
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« “Néu ban dang tim mua mot ngdi nha, hay can than. Gid nha tang
khong con la su chac chan nita.” (Miami Herald, Ngay 25-10-1985)

* “Phan 16n cac nha kinh té hoc dong y rang... (mot ngdi nha) sé chi co
giad tri nhiéu hon mot cai mai nha tri di tién thué chiat dinh. Puwong nhién
day khong phai la vu dau tw sinh 1gi da tirng c6 trong nhiéu nam cua thap
ky 1980”, (Tien t&, Thang 4-1986)

« “Thé hé sinh ra trong thoi ky bung n6 dan s6 lan thit nhat sau Thé
chién thi¢ 2 hién tai da c6 nha dé & roi. Tiép theo sau ho la thé hé ‘nhitng
dita tré No6i loan . Bén nam 2005, gia nha & thyc té sé & mitc thap hon 40%
so vGi ngay nay.” (Trich dan bai viét “Thé hé Bung no dan s6, Thé hé con
tré noi loan, va Gid nha giam manh trong thoi gian tdi,” ctia Gregory
Mankiw, mot nha kinh té hoc ctia Pai hoc Harvard dang trén Tap san Kinh
t€ hoc khu viec, Muia thu nam 1989)

* “Chung ta dang bat dau trd lai thoi ky mua nha khong phai vi nhitng
kha nang sinh 1gi ctia né ma vi muc dich tra ngu.” (Thoi bao Los Angeles,
Ngay 31-1-1993).

 “Cac nha hoach dinh ké hoach tai chinh nhat tri cho rang nha ctra
van sé la mot cach dau tw kém hiéu qua.” (Tap chi tai chinh cd nhén
Kiplingers, Thang 11-1993)

« “Pau tu vao nha la cach dau tw t6i.” (Chuyén san Nha Khdo sat San
Francisco, Ngay 17-11-1996)

» “Ngbi nha chi 1a mot cai mai trén dau. D6 khong phdi la dau tw.”
(Moi thit ban biét vé tién bac déu khong ding, 2000)

 “Nhung cau héi thue té 1a, gia nha trong mot thoi gian dai sé nhu thé
nao? Nhu tdi da tirng noi, t6i khong nghi rang nam, mwdi ndam nita gia nha
sé cao hon.” (Nha kinh té hoc cua trong dai hoc Yale, Robert Shiller, trich
trong Tuan Tin titc, Ngay 27-10-2005)

DPiéu quan trong nhat la sau 10, 15, hodc 20 nam nita, ai la nguoi sé
hwéng nhitng gia tri cao nhat va miéc do ty do tai chinh 16n nhat? La nhitng
ai lam theo nhitng bai bdo va cudn sach ngu ngon Ga con néi vé néi van vé
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nhitng do twdng hao huyén? Hay la nhitng nguwdi lam theo nguyén tac kinh
doanh va triét 1y cia Donald Trump va Gary Eldred?

Than trong: Nguyén tac cia ching tdi khong bao ban mua bat ky thi
gi, v4i bat ky gia nao, vao bat ky lic nao -méc du thyc té da chitng minh
rang nhitng phwong phap khong can suy nghi cling thwong thu dugce tién 10i
cao. Bung la c6 mot s6 (nhung dwong nhién khéng phai la phan 16n) thi
treong bat dong san thé hién nhitng budc thang tram theo chu ky rong (vGi
nhitng dinh cao méi vuot lén trén nhitng dinh cao cli). bung la thong
thwong, nhitng vu mua ban 16n doi hoi phai co lao dong va sang tao. bung
la do6i khi ban c6 thé bat ngd roi vao tinh trang xudng doc khéng phanh.
Nhwng nhitng sy viéc nay chi mang tinh chat thoi diém thoi.

Tat ca cac loai thi truong bat dong san, cac diéu kién kinh t€, va tham
chi cad nhitng khé khan tram trong déu cho nhitng co hoi kinh doanh kiém
10i. Donald Trump bat dau sw nghiép ctia minh vao nhitng nam den t6i giita
thap ky 70, khi ro la chang ai muén mua hay phat trién bat dong san & cai
thanh pho New York sap pha san nay. Tham chi con an twgng hon nita, 6ng
Trump gieo mam cho si giau c6 ngay nay trong thaoi ki van con dang quan
quat kiém tién trd ng dau nhitng ndm 90. D6 chéac chan la mot tdim guwong
16n bién trai dang thanh qua ngot.

Vay thi chiing t6i ma&i ban Iwa chon: Ban cé chap nhan nhitng du doan
gieo rac noi lo sg - nhitng di doan mai mai sai lam? Ban c6 tiém nhiém vao
minh nhitng 16i sdo rong va sw thong thai rém? Hay ban sé phét 1o ching di
dé tr¢ thanh nha dau tw bat dong san? Ban cé hwdng dén cac phong vién va
cac chuyén gia kinh té dé tin vao lap luan, hy vong va kinh nghiém cua
nhitng nguwdi d6? Noi cach khac, ban c6 dé noi so hai va sy thiéu kién thirc
day ban ra ngoai cudc tim kiém sang giau? Hay ban sé chon cach kiém soat
cudc doi minh va tich cwe dinh huwéng minh vao con dwong dan t6i sy giau
c6 vé tai chinh va s thinh viegng ctia ca nhan ma ban thiyc sy mong mudn?

Néu ban trd 1oi: “Vang! T6i mudn ghi tén vao thuy tht doan. To6i da
sin sang ra khoi”, thé thi t6t cho ban day! O cac trang tiép theo, ban sé&
kham pha con dwong dan dén sy giau c6 va doc 1ap vé tai chinh. Hay dé
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chuing t6i chi cho ban biét cach suy nghi va hanh dong nhw mot nha dau tw
bat dong san - 1a mot nguwdi ma khi nhin thdy mot khach san tiéu diéu nam
¢ mot vung hoang tan lai cé thé hinh dung ra dwgc n6 sé la Khach san
Grand Hyatt dugc vay quanh la cac ctra hang, nha hang va quan cafe cao
cap; la mot nguwdi co thé thdy dugce nhitng qui dinh vé qui hoach ving cho
cac khu dy an gigi han do cao toa nha chi dugc phép ¢ mitc 40 tang ma lai
van xin dugc gidy phép hop 1é dé xay dung toa chung cu sd hitu tw nhan
cao cap da chitc nang 80 tang, cao nhat thanh pho New York (gip déi do
cao qui dinh).

La mot doanh nhan hiéu biét va c6 dong lwc, ban sé thu xép dugc
nhitng vu khé nhv vay. Nhitng vu lam an dé c6 thé khong canh tranh dugc
v6i nhitng vu cta 6ng Trump vé qui mo hodc gia tri. Nhung du sao di nita
thi chung cling sé tao kha nang cho ban hinh dung, sang tao va xay dung
cudc song tot hon cho ngudi khac - va céa cho ban nita.
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3
LLAM THE NAO PE TRO THANH NHA PAU
TU BAT PONG SAN

LC)’I KHUYEN CUA TRUMP CHO CAC DOANH NHAN

Khi t6i bat dau lam viéc véi Donald Trump, t6i rat vui mirng biét rang
ong cling c6 niém say mé doc sach nhv t6i. Piéu ngac nhién hon nita (mac
du khi nghi k¥, thi cting chang c6 gi la ngac nhién) la 6ng Trump va t6i c6
chung niém tin vé tac dung tam ly, va cé chung niém tin vé nhitng cuén
sach ty luc, (vi thiéu thuat nglt hay hon nén t6i goi vay).

MGt trong nhitng cau noéi wa thich cta Trump la: "quan diém cua ca
nhan xac dinh tam cao ctia ca nhan d6." Khong may, phan 16n nhitng nguoi
duwgc goi la chuyén gia trong linh vuce tai chinh va dau tw trén ly thuyét bé
ngoai tai nhitng 10i khuyén nhw vay va coi dé chi la "tam ly binh dan". Boi
vdi cac gido s, dau tu thanh cong chi doi hoi k§ nang lam viéc véi cac con
sO va cac phuong phap dinh lwgng. Trén thyc t€, tan dén gan day, cac khoa
kinh doanh cua trrong dai hoc tham chi van chwa day khoa hoc nao vé tam
ly tai chinh - mot Iinh vyc da gianh dugc giai thwang Nobel.

Nhv ong Trump da noi: "Khi con hoc trong truong kinh doanh, 1€ ra
toi da khong tin rang tam ly c6 thé gép phan vao sy thanh cong trong linh
vure tai chinh." Trén thyc té, vé co ban thanh cong khong phai bat dau bang
kién thitc ma bat dau bang "tri 6c xay dyng nén nhitng toa lau dai." Néu
khong cé nhitng théi quen suy nghi ding dan va nhitng théi quen hanh
dong twong ng v4i suy nghi do thi khong mot doanh nhan twong lai nao co
kha nang dat duwgc nhiéu thanh cong. B6i v6i 6ng Trump, nhitng dac diém
dan dén thanh cong bao gom:

https://thuviensach.vn



Suy nghi tich cyc: Ban c6 quyén lwa chon. Ban c6 thé bién minh dé
tranh trach nhiém hodc ban c6 thé thira nhan trach nhiém. Ban c6 thé thay
ai d6 phéan doi chi trich ban. Hodc quanh ban chi cé nhitng nguwoi tin vao
nhitng gi ban (va ho) c6 thé lam dugc, chit khong phai tin vao nhitng gi ban
khong thé 1am duwgc. Thai d6 chap canh cho nhitng mong mudn va muc tiéu
cua ban.

Pirng lam viéc do chi vi tién: "Chon cho ban nhitng muc tiéu dé roi
ban c6 thé theo dudi ching bang niém say mé va long nhiét tinh" - Trump
ndi, "Ban sé gap phai nhitng lic khé khan. Niém say mé va long nhiét tinh
sé tiép tuc gitt dong luc cho ban. Ciing chinh niém say mé va long nhiét
tinh cting vGi y thitc hoan thanh cong viéc sé gitip ban bang moi cach vugt
qua nhitng bitc thanh cao ma thé nao ban ciing sé gap trén con dudng su
nghiép. Vi long nhiét tinh, kho khan sé chi la thach thic chir khong phai
la 1y do dé ban tir bo."

Dit ra cac tiéu chuan: Ong Trump néi: "Hay ty héi ban than minh xem
ban mudn dugc noi tiéng vé nhitng tiéu chuan gi? Nhitng tiéu chuan nao
Vot qua yéu cau cta khach hang? Cha toi dat ra nhitng tiéu chuan cao cho
nhitng ngoi nha va can ho binh dan cta ong. Khi toi xay dung toa Thap
Trump (Trump Tower), thi toa thap nay nhin ra canh quan dep tuyét voi, va
né tré thanh maét toa nha mang dau an cta sy sang tao. Gidng nhw cha toi,
toi 1ap ra cac tiéu chuan roi vugt 1én trén nhitng tiéu chuan nay vé moi
phuong dien."

Ngay nay, ong Trump van dat ra cac tiéu chuan cao mdi, khong chi
cho nhitng toa nha 1ong lay ma con cho ca cac san golf cua 6ng. Mat tap
chi golf hang dau da viét rang 6ng Trump "chi hai long véi nhitng gi tuyét
hdo. Néu 6ng dat tén minh 1én noi nao thi noi dé sé trd nén noi tiéng. Hai
‘kiét tac’ san golf dau tién ctia Trump - Trump International & Mar-a-Lago,
Nam Florida va Trump National ¢ hat Westchester, New York - cuc ky
tuyét voi. Nhitng san golf nay da gianh nhiéu giai thuwéng va thay déi quan
diém cta nhitng nguwdi khong ting ho ching. Va 6ng da cong khai hy vong
ctia minh la mot ngay nao do6 6ng sé mang gidi (M§y mé rong) U.S. Open vé
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thi dau tai san golf mdi ctia minh & Bedminster, New Jersey, san golf nay
dwgc xdy dung trén vung dat tredc day cta vua tw ban 6 t6 John
DeLorean."

Puogc trinh bay don gidn, ba nguyén tac nay cua Trump sé hwéng ban
t¢i thanh céng trong kinh doanh: (1) phat trién va nu6i duwdng nhitng thoi
quen tich cyc cua tri 6c, (2) hwéng thu tién bac, nhung ty thiic day ban than
bang niém say mé va long nhiét tinh, (3) dat ra nhitng chuan myc dé lam
hai long chinh ban va cac khach hang va budc nhitng nguoi khac phai theo.

T6i khong con du tré nita dé ty tin cai gi minh cling biét. To6i ludn dat
cau hoi.

Lich sit da minh chitng rdng nhitng nha dau tw bat dong san thtra ké
ctia cha me & mitc d6 trung binh da kiém duwgc nhiéu lgi nhuan dén mitc
lam cho nha quan ly ctia cac quy dau tw uy thac noi tiéng phdi them thuéng
ghen ty. Hon 30%Igi nhuan ma t6i kiém dwoc tir toa nha chung cu dau tién
cta toi khong thé hién bat ky diéu gi khac thwong. Han ban con nhé t6i da
ké & phan trén, mén lgi nhuan do toi dat dwoc khong do bat dong san tang
gia hodc dugc tao thém gia tri. Trén thuc té, trong sudt nhitng nam khai
nghiép dau tw, to6i hau nhw vét sach lgi nhuan tir bat dong san ctia minh dé
ho trg ban than trong suét nhitng nam hoc dai hoc va cao hoc.

NHAN THUC KINH DOANH CUA TOI May min 1a sau khi hoan
thanh chwong trinh tién si thi tam nhin kinh doanh cua t6i da dugc mé rong.
Thong qua su gidi thiéu cua ong hiéu truong treong kinh doanh noi toi
dang day mon tai chinh va bat dong san, toi bat dau tham gia vao viéc dau
tw phat trién bat dong san. Ngoai ra, t6i vé duwgc mot mon hoi khi tw van vu
chuyén nhwong bat dong san cho Roger Miliken (mot trong 400 ty pht do
tap chi Forbes binh chon).

Nhitng kinh nghiém nay da mé rong tam mat cho t6i. Mdc du cac vu
dau tw bat dong san cna toi da mang lai 1gi nhuan cao, nhung t6i s6ém nhan
ra rang kinh doanh bat dong san mot cach cé phuwong phap c6 thé mang lai
13i c6 phan cao hon bat ky loai hinh dau tw nao truwdc day t6i da tirng nghi
dén.
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Mot lan Charlie Frazier (ngwoi sang lap Sea Pines Plantation &
Hiltonhead) bao t6i: “Ban c6 thé kiém tién bang con duong dau tw bat dong
san, nhung ban cé thé kiém nhiéu tién hon thé nita bang y twéng cta ban.
Béng can déi tai khoadn cta t6i cho thay bat dong san la tai san 16n nhat cta
t0i. Nhung diéu d6 khong ding doi vdi toi cling chang ding ca véi ban. Tri
6c chita nhiéu hita hen va tiém nang hon so vdi toan bd hon ddo (Hilton
Head) ma chung ta dang ¢ trén do.”

Vi nhitng ngay ¢ Nam Carolina, t6i da gap va két ban v&i nhiéu doanh
nhan hang dau - c6 thé ban da nghe n6i dén mot vai nguwdi trong so do,
chang han nhw Mary Kay Ash, Ebby Halliday, Mark Victor Hansen, Frank
McKinney, Trammel Crow, va, dwong nhién la ca Donald Trump nita.
Nhitng ngudi khac it noi ti€éng hon, ho rat giong véi nhitng nguwoi duoc
miéu ta trong cuon sach Triéu phua song ké bén (tac gia Thomas Stanley).

TRI TUE GIAT QUYET VAN PE Mic du cic doanh nhan khéc nhau
vé phong cach va tinh cach, nhitng mo6i doanh nhan déu nhan manh cho t6i
thay tam quan trong chu chot: Tri tué gidi quyét van de.

M§y pham khong lam cho Mary Kay Ash giau c6. Mary Kay tinh co
lam giau bang my pham (trén thuc té, bang cach 1ap ra t6 chitc ban hang
tam cd thé gidi). Vai voc khong lam cho Roger Miliken giau c6. Roger
Miliken tinh c& lam giau bang vai voc. Bat dong san khong lam cho Donald
Trump giau c6. Donald Trump tinh co lam giau bang bat dong san. Ban cé
hiéu y t6i khong? Cac doanh nhan thanh céng bédi vi ho dwa vao cac nguyén
tac va triét ly hwéng dan cudc song cia ho - chit khong phédi mot sdn pham
hodc mét nganh cu thé nao lam cho ho giau c6 ca.

Canh tranh vé6i chinh minh dé tré thanh nguwdi gioi nhat trong kha
nang cta ban. Cac doanh nhan biét rang canh tranh vGi nguwoi khac 1a ha
thap chuan muyc cua ho.

Donald Trump va t6i cé thién huwéng vé bat dong san. Nhung ching
toi khong mudén ban tin rang bat dong san cé thé lam cho ban giau c6 (mac
du né cé thé lam duwge nhe vay). Chung t6i thuyét phuc ban nghi, “T6i c6
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thé lam giau bang con dwong bat dong san.” Cac doanh nhan nhan manh
vao viéc tich cuc kiém soat ban than va trach nhiém ctia minh.

Lam tang lgi thé cia ban Mot phuwong phap kinh doanh c6 dam bdao
thanh céng trén bat ki linh vic nganh nghé nao khong? Bwong nhién la
khong. B6 chinh la ly do tai sao cac doanh nhan khong giong véi phan
dong nhitng nguoi khac. Chi c6 rat it ngwdi trong s6 chuing ta tradi qua cudc
song ma khong gap nhitng that bai 16n. Nhung phwong phap kinh doanh lai
dwa ra nhitng nguyén tac va triét ly rat can thiét dé hoi phuc sau cac that
bai.

Pung do vdi kho khan khong nhat thiét 1a phai trai qua khé khan do;
ban c6 thé c6 gang tranh né bang moi cach. T6i bao gid cling né tranh trwdc
khi stt dung hét moi kha nang ctia minh.

Mac du quan diém kinh doanh khong phai la diéu dam bdo thanh cong
chung nhung diéu do sé lam tang lgi thé cua ban 1én gap bdi. VGi 25 nam
kinh nghiém trong linh virc bat dong san va nhitng céng viéc kinh doanh
khac, t6i da co thé nhin lai dé mo xé va phan tich nhitng that bai cia minh.
Moi lan t6i dé “van xui” thang thé la thém mot lan t6i da vi pham mot
nguyén tac kinh doanh chti dao. T€ hai hon nita, bay gio t6i méi nhan thay
moi that bai déu tiém an sau bén trong né mét co hdi thanh cong ma t6i
vuOt mat chi béi vi r6i tri chi biét déng kéu “Khoén kho than t6i!” Chitng
bénh nay vé phan né da céan tré kha nang hinh dung va thyc hién nhiéu muc
tiéu day hi vong ctia toi.

Dan dat cudc séng cua ban bang cac nguyén tac kinh doanh D€ nghe
c6 vé lac quan hon, t6i vui mirng thong béao rang, ciing giong nhw Donald
Trump, su6t cudc doi tir trede dén nay téi da dwgc may man vi gap nhiéu
van dé. Ca hai chung t6i déu da trai nghiém thanh cong nhiéu hon la that
bai. Va chuing t6i tin rang néu ban ké tuc va st dung thanh thuc, nguyén tac
va triét ly kinh doanh ctia ching t6i thi ban cling c6 thé dat dwgc mot cude
song ca nhan thod man hon nhiéu va kha nang tai chinh cao hon nhiéu
(dong thoi ban cé thé tranh dwgc mot so sai Jam ma t6i hodac Donald Trump
da mac phai.)
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Vay dudi day la suy nghi cia ching t6i vé viéc lam thé nao dé ban cé
thé trd thanh nha dau tw bat dong san hang nhat:
1. Nang cao tu duy.
. Lap trinh ty van ban than tich cuc.
. Bao giéng trudce khi khat nuwéc.
. Cat giam lang phi, cat giam vay muon.
. Lap thoi gian biéu, dinh huéng cudc song.
. Luon dung hen, gitr 101 hta, va thyc hien dung thoa thuan.
. Hoc khong ngirng, tién b lién tuc.

0 N O Ul A W N

. Bwa ra nhitng quyét dinh quan trong.

Ban mudn c6 bang chitng rang nhitng nguyén tac nay thuwc sy hiéu
qua? Hay nhin quanh ban. Ai la ngudi dang song mot cudc song giau co,
thod man vé mat tinh than va doc lap vé mat tai chinh? T6i cudc rang ho la
nhitng nguoi tim cach tién 1én phia tredc chit khong dam chan tai chd ma
phan nan ca than. Ho la nhitng nguoi lam theo nhitng gi ho du dinh, va tru
tinh trwdc nhitng gi ho dinh lam. Ho nhin thay nhitng kha nang & noi ma
nhitng ngwoi khac chi thdy nhitng tré ngai. Nhitng kha nang nay bat dau
bang quan diém.

NANG CAO TU DUY CUA BAN “Tu duy cta ban xac dinh tim cao
ctia ban.” Bé dat dugc nhitng muc tiéu 16n, hay suy nghi tich cuc, hdy suy
nghi cao xa. P6 la quan diém ma cac dién gia nhe Donald Trump, Zig
Ziglar, Tony Robbins va Les Brown dé cap dén cho nhitng thinh gid cta
minh. Bing c6 bo qua sttc manh cua tw duy tich cyc vi coi no chi la tam ly
binh dan. Ngay nay, khong con ai nghi ngd vé viéc sitc manh cua tw duy
tich cyc dem lai nhitng thay d6i mong muon va lau dai cho cudc séng cta
ban.

Pa c6 rat nhiéu cudn sach va vi du vé sttc manh cta tu duy tich cuc,
thiét twdng khong can phai néu thém nita. Tuy nhién, hang ngay t6i van
thdy nhitng treong hgp nguoi ta bi anh huwdng badi suy nghi tiéu cuc ra sao.
Nhu vay, hodc 1a ho khong hiéu y, hodc don gian la ho khong thém quan
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tam. T6i hy vong rang cac ban khong nam trong s6 do badi vi t6i khong may
kién nhan véi quan diém tiéu cyc do.

Trong Iinh vyc y t€ chang han, bac si David Burns 1a nha khoa hoc
tién phong thyc hién liéu phap nhan thic gitip bénh nhan phat trién quan
diém va niém tin tich cyc, giip ho ché ngy dwoc chitng tram cam suy
nhugc. (Hay doc cudn sach ban chay nhét ctia 6ng: Cam thay khoé.) “T6i
tw duy vay thi toi ton tai” tham chi tao ra mot chu dé cho nhitng cudén sach
tw lwc dwge xuat ban ¢ thé ky 19. Ca khoa hoc va kiém nghiém cta thoi
gian da chitng minh rang tw duy tich cyc nang cao hiéu qua hoat dong cua
con nguwoi. Ching ta da song nhuw nhitng loai vat c6 tap quan, nhung chiing
ta hinh thanh nhitng tdp quan do tir cac quan diém va niém tin pho bién va
nhat quan.

Ban da nghe ngudi ta néi, “Toi chi tin néu t6i nhin thay.” Nha tam ly
hoc, tién si Wayne Dyer ddo cum tr nay thanh, “Ban sé nhin thdy néu ban
tin.” Trén thyc t€, nhu tién si Dyer da chi ra, niém tin rang ban c6 thé dat
dwge muc tiéu ban muon sé thic day ban tim cach bién ching thanh hién
thure. Diéu nay cung co 1ap ludn la néu ban khong tin minh c6 thé thuc hién
dwgc muc tiéu da chon thi ban sé khong bao gio thit c6 gang hét stic.

Gitta nhitng nam 1990, t6i da thwc hién chwong trinh hoi thao quoc gia
c6 tén “Hay ngirng ngay viéc thué nha!”. Chuyén tro véi cac dai biéu, toi
biét dwgc rang quan diém va niém tin tiéu cwc cua ho da lam tiéu tan wéc
mo s& hitu mot ngdi nha nhiéu hon 1a viéc thiéu tin dung, thu nhap, hoac
tién mat. Phan 16n nhitng nguwoi nay 1€ ra da phai s hitu mot ng6i nha riéng
tredc khi t6i gap ho nhiéu nam. (Pang ngac nhién la nhitng nguwdi nay
khong phdi ¢ Itta tu6i 20 nhw téi twdng, trai lai, hau hét ho da ngoai 35
tudi.) B&i vi ho da tin twéng sai lam rang ho khong thé s& hitu mdt ngdi nha
nén ho khong bao gid tim cho ra nhitng kién thitc 1€ ra dd mé rong tam mat
cta ho. Bi mu quang bdi nhitng niém tin v@ van nén ho khong thé nhin thay
nhitng kha nang thyc té€ cia minh. D€ chong lai nhitng wu phién gay nan chi
nay, toi dat tén cho chuwong dau tién caa cudn sach cta t6i la “Puting! Ban c6
thé s& hitu ngdi nha ban muén, ‘Tw duy + Gido duc = Chu s& hitu’.”

https://thuviensach.vn



Tw duy va niém tin cta ban thyc si xac dinh tdm cao cta ban. Tién si
David Burns va tién si Wayne Dyer noi ding dé, ban sé nhin thdy néu ban
tin twdng. Hay dat muc tiéu cao, roi bang kién thitc va gido duc ban hay tim
ra cach chién thang nhitng khé khan va thach thitc. Cac doanh nhan suy
nghi tich cuc va suy nghi khoang dat. Con ban thi mu6n thé nao?

LAP TRINH TU VAN TiCH CUC CHO MINH Ban sé néi gi khi ban
noi chuyén voi chinh minh? Ban c6 thuong trieng phat ban than nhung
dong thoi lai choi bo trach nhiém véi hanh vi cta chinh ban? Ban c6 thay
ban than minh néi bat ky diéu gi twong ty nhw nhitng diéu sau day khong:

* T6i khong thé nhé noi nhitng cai tén.

* Lai mot ngay den dui!

* Biéu dé v6 ich!

* T0i biét ngay diéu nay sé khong cé tac dung!

« TGi chi gdp may thoi.

« T6i bat tai.

 Toi khong phai la nguoi sang tao.

» Dwong nhu t6i khong c6 dau 6c t6 chirc.

» H6m nay khong phai la ngay may man cua t6i!

* T6i khong bao gio mua ndi nhitng thi¢ t6i mudn.

» Bat ké toi lam gi di nita, t6i cling chang thé gidm can duoc.

* Toi khong bao gio co du thoi gian.

» T6i khong c6 du kién nhan lam viéc do.

» T6i chang bao gio biét phai noi gi.

* Pen dui nhuw t6i thi 14y dau ra co hoi!

 T6i muon bé hat thudée, nhung to6i khong thé bé dugc.

» Moi thit chang dau vao dau ca.

* Toi khong c6 du nang luyc nhu toi da ting co.

 Thuc té toi da kiét sttc roi.

* C dén cubi thang thi t6i chang con mot xu dinh ti.
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« Tai sao t0i c phai c6 gang? du thé nao di nita thi cling chang an thua
gi!

* T6i chang bao gio kha & mat dé.

» Khong ai mudn trd cong toi cho xitng dang.

* T6i khong kha mon toan lam.

 Toi vira mdi giam can nhung toi lai tang can ngay lap tac.

» T6i khong thé nho dugc ai lam bat ¢t cai gi bao gio!

* T6i khong phai la nguwdi ban hang.

» T6i ludon sg dén cing nguwdi khi phat biéu tredc mot dam dong
Hang nam, c vao thoi gian nay t6i déu bi cam lanh.

« T6i khong duwge chuan bi trude.

« Hinh nhu t6i chang bao gid dén noi ding gio.

« Udc gi t6i c6 thém thoi gian.

« Ubc gi toi c6 thém tién Ban sé trd thanh cai ma ban nghi dén nhiéu
nhat. Thanh cong hodc that bai cia ban trong bat ky viéc gi, du 16n hay
nho, sé phu thudc vao cach lap trinh ctia ban - nhitng gi ban tiép thu tw
nhitng nguoi khac va nhitng gi ban ndi ra khi ban noéi vdi chinh minh...
Ban cang nghi nhiéu vé bat ky diéu gi theo mot cach cu thé, thi ban sé cang
cam thay rang niém tin dé phan anh thuc té chinh xac hon.

Ban c6 bao gio dé nhitng cau ty thoai sau day (hodc nhitng cau twong
tw) kim ham nhitng tv duy vé kha nang lam giau ctia ban khong?

« Dang 1€ t6i phai dau tw sém hon; 1ai suat dang tang tré lai.

« T6i khong bao gio kiém dugc khodn tién can thiét dé dau tw.

 Chung t6i khong cé cach nao cé thé cat giam chi phi nita. Chiing t6i
sap can tién roi.

* B4t dong san khong con 1a cach dau tu tot nita.

* Thé gidi day nguoi giau va nguwoi ngheo. T6i la mdt nguwdi ngheo.

* V@i muc gia nhu vay, thi thué nha ré hon mua nha.

* T6i chang thé mua n6i mdt thi gi t6i thich bay ban ngoai kia.
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 Mitc tin dung cta t6i qua thap.

* Hoa don cua t6i qua cao.

 Thoi ctia ching t6i kho khan hon thoi cia nhitng thé hé truéc.

 Ban bé t6i khong ai c6 tién dau tu.

* Qua muon ré6i. Nguwoi mua trede da gap may.

« T6i ngai dau tw. Toi chang biét phai khadi dau ra sao.

« T6i khong biét bat ky moi gidi bat dong san, dai dién ngan hang cho
vay, hay nha dau twv nao ca.

* Chac chan Ia t6i mudn mua bat dong san lam chi¥, nhung t6i khong
co tien.

« Chac chan r6i, mot ngay nao do t6i sé dau tw.

Tw van tiéu cyc can trd tim hiéu thyce t€ tich cwe Nguwdi nao roi vao
vong ludn quan ty danh bai minh nhw vy khong thé thdy dwgc nhitng kha
nang cta minh bai vi chinh ho loai bé nhitng sy viéc khong phu hop véi
niém tin v6 vong ctia ho. Té hon thé, ho tir choi tiép thu kha nang. D€ pha
v0 vong luan quan nay, hay budc ban than minh ghi nhé tirng suy nghi hoac
y niém tiéu cyc c6 thé lam ban tach roi khoi twong lai ma ban mudn. N6i
mot dién cue twdng twong vao tri 6c, roi ty giat ndy minh 1én moi lan ban
dé cho suy nghi tiéu cwc lam chap mach nhitng kha nang giai quyét van dé
cta ban nhé. Bat ky khi nao nhitng suy nghi d6 ndy sinh, v& lay cai diéu
khién (tinh than) tir xa cta ban, chuyén sang chuwong trinh khac. Moi cau
néi trong danh sach nhitng vi du ty van tiéu cyc cé thé chiva mot ty thuece té,
mot teo sy that. Khong cau nao trong s6 dé phan anh tat ca thuc té hoac
toan bo sy that.

Moi lan suy nghi tiéu cye dén vdi ban, hay gat n6 di. Thay thé n6 bang
mot suy nghi tich cyc. Piéu nay rat mat cong, nhung két qua dat dugce la
nghi lwe - nghi Iwce tich cye - mot yéu to can thiét dé dat dwoc thanh cong.

Khi ban bat sang kénh nét hon, thi ban da dem lai mot hinh anh méi -
mot hinh dnh dem dén cho ban mot sy kién va kién thitc khac dang quan
tam hon v6i ban. Quan trong hon, khi nao ban bat sang cac kénh khac va
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tim kiém nhitng hinh anh tich cwc hon, thi ban nhan ra rang ban thuc sy
kiém soat s6 phan ctia minh. Ban khong thé kiém soat dwoc cac su kién va
cac tinh hudng trén thé giéi nay, nhung ban kiém soat dwgc cach ban phan
ung vai chung.

Lap trinh lai cdc doan bang ty van cta ban Ban lam thé nao dé kiém
soat va phan &ng mot cach hiéu qua? Bang cach 1ap trinh lai! Pau tién, hay
X04a tdt cad cac doan bang ty van tiéu cwc ma ban thwong xuyén mé lai. Roi
ghi dé l1én do6 doan ty van tich cue. Khi ban xo4 nhitng gigi han ban ty dung
1én, thi ban hay thay thé nhitng gigi han d6 bang cac co hoi. Bé lay vi du
minh hoa: hdy nghi ky nhitng cau hoi sau. Nhitng co hoi ctia ban la gi?
Pirng lo lang néu ban khong thé tra 10i tat ca cac cau héi nay ngay bay gio.
Ban sé tra 10i dugc khi doc xong cudn sach nay. Nhwng t6i muon ban thoat
khoi doi tuan tra kiém soat téc do (ctia y nghi tiéu cuwc) va bat dau chuyén
hwéng dé tang toc.

« Sdu cach c6 thé tiét kiém nhiéu hon la gi?

« Sdu cach c6 thé cat gidm chi tiéu la gi?

« Sdu céch c6 thé tang thu nhap 1a gi?

 Nhitng ké hoach tai chinh nao cho phép t6i dau tv ma it hodc khong
bi thua 10?

* Bon cach c6 thé vugt qua nhitng kho khan tai chinh?

* Ai c6 thé lam guwong hodc lam thay day cta ching t6i?

* Ai trong s6 nhitng nguoi toi biét co thé gidi thiéu cho t6i mot nha
moi gidi bat dong san dang lam viéc véi cac chu dau tu?

« Cac chi s6 kinh té€ quan trong nao la tich cyc?

« Cac ké hoach cung cap tai chinh nao cho phép trd gép hang thang
thap hon?

» Nhitng thanh phé va khu vic dan cw nao dang dwgc dinh gia ré hon
va nhiéu trién vong phat trién?

 Chung t6i c6 thé tim dwgc nhitng bat dong san gia hoi & dau va bang
cach nao?
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 C6 phuong phéap nao dé dau tw dé hon?

« Lam thé nao dé c6 thé thuyét phuc nguwoi ban dé xuat cung cap tai
chinh?

* Co6 thé tim dugc ty 1€ 1ai suat thap hon thi truong & dau?

* Ai c6 thé giup chung t6i dau tu: cha me, gia dinh, ban bé, nha dau tuw,
chu coéng ty noi ching t6i lam viéc, nhitng nguwoi dong sé hitu, Donald
Trump?

* 10 cach c6 thé tao ra gia tri cho bat dong san nay hodc khu vic dan
cw ¢ dé la gi?

Nhu t6i da noi trwedc day, nhiéu khach thué nha bi ket tién thué tin rang
ho khong c6 kha nang s& hitu mot ngoi nha. Ho tin rang ban than khong thé
tiét kiém noi, rang ho khong cé da khoan tién mat thanh toan ngay theo hgp
dong, rang ho khong du diéu kién dé vay thé chap, rang gia nha hodc tién
trd gop hang thang da vugt qua tam vaGi cua ho. Ho tin rang gan nhuw tat ca
khé khin cta ho déu lién quan t6i chit T-I-E-N. Nhitng khach thué nha vo6
vong danh gid qua thap tiém nang cua chinh minh. La mot nha dau tw twong
lai, ban c6 dinh gid¢i han sy tién bo ctia ban than bang nhitng y niém sai lam
twong ty hay khong?

Khi ban doc cac chwong sau, dirng danh gia minh qua thap. Hay dat
cau héi, van dung dau 6c, ghi chép lai, t06 dam y twdng ma ban thdy c6 thé
hiéu qua véi ban, suy ngam nhitng kha nang kinh doanh ctia minh. Xem xét
cac kha nang lwra chon san cé, tao ra nhitng lwa chon thay thé. Néu ban
muon lam giau bang con dwong bat dong san thi nhiéu nam kinh nghiém
trong nganh bat dong san cua t6i khang dinh rang ban c6 thé 1am dugc. Con
dwong lam giau caa ban sé bat dau ngay khi ban tir bé nhitng y niém tiéu
cuc tw han ché ban than. Qua quan diém va gido duc tich cyc, ban c6 thé
vuon téi dinh cao kinh doanh bang danh sach nhitng kha nang “cé thé lam
duwoc - sé lam duoc”.

HAY PAO GIENG TRUOC KHI KHAT NUGC!

https://thuviensach.vn



Khong ai kinh doanh bat dong san mot minh dwoc. Ban can cé6 mot
mang lwdi quan hé voi nhitng dai dién cua cac ngan hang cho vay, cac nha
moi gidi bat dong san, cac cong ty chuyén vé dich vu quyén s& hitu bat
dong san, cac thanh tra bat dong san, cac luat sw, nhitng ngudi giam sat qui
hoach vung/xay dwng, nhithg nguwdi lam viéc lat vat, cdc nha thau, va
dwong nhién, ca nhitng ngwoi ban, nhitng khach thué nha, va doi khi la ca
khach mua nira.

Khi nao ban nén bat dau gap nhitng nguwdi nay, tim hiéu vé ho, va dé
ho biét vé ban? Cau trd 10i la: Ngay bay gio! Nhw Harvey McKay da dat
van dé mot cach thong thai: “Hay dao giéng trwdc khi khat nwée!”

Ngay bay gio: Hay tham gia cau lac bo dau tv bat dong séan tai dia
phuong. Hay ra ngoai va goi tdi nhitng dai dién cua ngan hang cho vay va
ngwoi moéi gidi cho vay khac nhau. Hay tim hiéu nhitng loai thwong vu ma
ho dang lam. Hay tim hiéu nhitng loai thwong vu ho muén lam. Hay hoi xin
tén nhitng nha cung cap dich vu cé thé tin cay dugc, c6 da nang luc, va gia
ca hgp ly. Chang bao gio la qua sém dé xay dung lén Rolodex ctia minh
(hodc Palm Pilot chang han).

Nhung xin nhé rang, dirng bao gio trd thanh ké an bam - nhitng ké chi
biét nhan ma khong bao gid biét cho. Quan hé twong ho la muc dich trong
yéu. Hay hoi xem c6 thé gitp déi tac bang cach nao. Nguwoi kinh doanh
trong nganh bat dong san (va cac nganh dich vu lién quan) danh gia cao
nhitng nguwdi gidi thiéu. Khi ban biét ai d6 sap stta mua, ban, vay tién hay
cdi tao nang cap bat dong san, hay no6i cho ho danh sach nhitng ngudi cung
cap dich vu ma ban mu6n phat trién quan hé véi ho. Va ngugc lai, hay noi
v6i nguwoi cung cap dich vu dé rang ban sé gidi thiéu mot nguwdi cho ho va
ho c6 thé lién hé véi nguwdi ma ban biét (tdt nhién la khi ngwoi dé da cho
phep).

Mot lan t6i gidi thiéu mot nguwdi ban ciling la nha dau tw véi mot nha
moi gigi bat dong san trwdc day da cung lam vai thwong vu véi t6i @
Dallas. T6i chang nghi nhiéu vé viéc nay roi sau thang sau, khi t6i m& hom
thu ctia minh va thdy mot bitc thw cdm on ctia nha moi gidi va mot tdm séc

https://thuviensach.vn



10 ngan do6 la. Hinh nhw lan d6 ban t6i (ngwdi ma gan day t6i khong con
lién lac nita) da chot mot hgp dong mua mot trung tdm mua sam tri gia 2.7
triéu do la & vung dé. B6 la quan hé qua lai. Bé xay dwng va nudi dudng
cac moi quan hé, ban hay thuc hién ba tir day y nghia nay: Cho dé nhan.

HAY CAT GIAM NHUNG CHI TIEU VA VAY MUON LANG PHi
Nhitng muc quang cao bat dong san trén cac chwong trinh truyén hinh buoi
toi 16i kéo moi nguwdi vao viéc hwdng thu xa hoa. Ho biét cac khach hang
cta ho (chu yéu) khong phai la doanh nhan. Cac khach hang caa chwong
trinh quang cdo thwong mai bao gém dai b6 phan dan ching da tiéu dung
va vay muon qua kha nang thanh toan ctia minh. Néu khong thi tai sao ho
lai ¢ ¢6 nhdn manh 10i rao hang “khong can tién mdt, khong can tin
dung”?

Néu ban tin vao 16i rao hang nay, ban c6 thé két luan rang bat dong
san c6 thé nhanh chéng bién ban tir ngwdi tiéu tién nhw rac va ng nan nhw
chiia Chom, trd thanh —triéu pht kéch xu ma khong bao gio bi thua 16 va
khong bi dnh hwdng gi tdi tai chinh. Moi ngudi déu dugc, khong ai mat ca.

Céc doanh nhan biét nhitng diéu khac han. Bé c6 dugc tai san, hay
hop 1y hoa chi tiéu va bé bét di nhitng khoan ng vo ich. Néu ban kiém dugc
60 ngan do6 la moi nam thi ban hady tiéu dung 40 ngan d6 la (hodc it hon).
Néu ban kiém dwgc 100 ngan d6 la, thi hay tiéu 60 ngan do la (hodc it hon).
Khong bao gio vay dé chi tiéu vao viéc mua 6 t6 méi, quan 4o mdi, do niy
trang, du lich, gidi tri, hodc nhitng cung cach mau me theo kiéu “doi song
cao” khac. Chi st dung thé tin dung cho nhitng muc dich c6 1gi thoi, ding
bao gi¢ dung thé dé vay tién chi tiéu vao nhitng thit viegt qua kha nang cua
ban.

Thu nhap cia ban cang nhiéu va khodn ng vo bo cta ban cang it (la
nhitng khoan ng chi tiéu vao tai san mat gia hodc chi tiéu vao viéc hwdng
thu cudc song) thi ban cang cé thé tich luy tai san va dat dugc ty do tai
chinh nhanh hon. Hay doc cuén Triéu pht séng ké bén ctia Thomas
Stanley. Ban sé thdy dai da so triéu phu ty 1ap cat gidm manh nhitng chi
tieu va vay muon ca nhan. Va quan trong hon la khong chi c6 mot “Giao sw
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Stanley” ma chung ta biét dén ma c6 nhiéu nguwdi vay muwon va chi tiéu
phung phi trong nhitng nam dau khéi nghiép lam giau mét cach nghiém tic
cua ho.

Ban muodn gay an twgng vGi cac chi ngan hang hay nhitng ngudi ban
bat dong san? Hay gay an twgng bang mic tin nhiém tin dung cao va ban
can doi tai chinh c6 so dw 16n, chit khong phai bang xe Mercede mdi, dia
chi & noi danh tiéng, bang dong hé Rolex hay comple hang hiéu Armani.
DPoi vai nhitng doanh nhan dang hoc lam giau thi cach tiéu tién dé tao an
twgng hai nhiéu hon lgi. Cach tiéu tién ay lam yéu dan sitc manh dau tw va
vay muon c6 ich ctia ban. N6 chi lam cho ban thém mang tiéng la phwong
“ré cui tot ma” ma thoi.

HAY LAP THOI GIAN BIEU VA BPINH HUGNG CUOC SONG
CUA BAN Néu ban c6 thdi gian dé quan tdm dén nhitng chuyén nhé nhit,
tc la ban chwa ban ron v@i cong viéc ciia minh du muc.

Ngay bay gio, hay lap danh sach va dién giai nhitng muc tiéu quan
trong nhat trong doi ban: sitc khoé, hinh thé dep, giau co6, tv do, tinh yéu, ti
thién? Va con gi khac nita? Thoi gian va no luc thyc té ban da dau tw (sw
dung? lang phi?) cho phu hgp véi tirtng muc tiéu cua ban hgp ly dén mitc
nao?

Néu ban giong phan dong thién ha, sy ué odi sé tach ban ra khoi cude
song ma ban mong muon. Tai sao? Bé&i vi ban khong dem lai twong lai ban
muon vao hién tai ctia minh. Ban danh qua nhiéu thdi gian vao nhitng muc
tiéu va tha vui nho nho. Ban dau tw qua it thdi gian vach ra con dudng dén
v&i hy vong ctia minh. Két qua la hang tuan, hang thang hang nam troéi qua,
va mot sO muc tiéu ciing nhw diéu wu tién quan trong nhat ctia ban van xa
v0i y nhu c.

Ba “Ngan quy” ctia ban Moi ngudi déu phai doi dién vdi ba ngan quy
do6 la ngan quy tri tué, ngan quy tién bac, va ngan quy thoi gian/hoat dong.
Ngan quy tri tué cta ban cho biét cach ban thé hién suy nghi, thai do va
niém tin cua minh hgp ly dén mic nao. Ban c6 song bang nhitng 10i tw
thoai tiéu cuc, bang nhitng gidi han ty 4p dat va ham muén yéu 6t khong?
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Hodc ban c6 khang dinh va khai pha nhitng y twéng khong han ché va
nhitng kha nang sang tao khong? Vé mat tién bac, ban cé thich tiéu xai hon
la dau tw khong? Hodc ban c6 nguyén tac vé cac khoan chi phi hién tai va
vay muon vo bo dé dam bao twong lai giau c6 khong?

Ly twdng nhat 1a dén lic nay ban da danh gia va siva déi dugc quan
diém va y niém chu dao cia ban. Ban da tim ra cach phan bo tai chinh cua
minh cho cé 1gi hon. Ngay bay gio, hay danh gia thdi gian cia ban. Chac
chan, ban da héi cau nay: “Sao thoi gian troi di nhanh thé?” Bay gio hay tra
101 cau hoi nay di.

Panh gia viéc st dung thoi gian cta ban (nghia 1a Cudc song)

La doc gid cta cudn sach nay, ban sap xép vao nhitng muc tiéu cta
cudc doi ban. Cach ban phan bo thdi gian c6 thé hién duge muc tiéu nay
khong? Ban sé song 168 gid tuan nay, tuan sau va moi tuan sau do. Ban sé
danh bao nhiéu thoi gian dé tim kiém bat dong san, xay dyng cac mo6i quan
hé kinh doanh, doc nhitng cuén sach va bai bao lién quan, va lam nhitng
viéc khac dé dwa ban gan dén muc tiéu hon?

To6i thich nhitng nguwdi néi thang vao van de khi ho goi dién hodc dén
gap toi. Néu ho khong lam lang phi thoi gian cta t6i thi toi sé san sang bt
thoi gian dé néi chuyén vai ho.

DPé tré thanh mot doanh nhan thanh cong, hdy quén di viéc “6m cay
doi tho,” dung co nghi “mot ngay nao do” hoac “wdc gi toi co thoi gian.”
Hay lap thoi gian biéu. Hay bo qua nhitng hoat dong c6 tinh wu tién thap va
it y nghia. Hay dwa twong lai ban mu6n vao trong tam ngam ctia minh. Ban
sé thyc hién nhitng hanh déng gi trong ngay hom nay, tuan nay va nhitng
tuan sau d6 dé gitp ban gat bé nhitng t “khdng lam, khong thé, khong
nén” ra khéi 16i ty thoai ciia minh? Ban cé mu6n thay doi cudc song cuia
ban cho t6t hon khong? Hay thay déi cach song ctia ban ngay tir hom nay.

DEN DUNG HEN, THUC HIEN DUNG LOI HUA VA THOA
THUAN Chtng t6i khuyén khich ban xay dwng cdc mdi quan hé hitu ich
‘cho va nhan’. Mu6n c6 dugc nhitng thong tin, nhitng nguwoi gidi thiéu va
nhitng 10i gidi thiéu gia tri, thi hdy cung cap cho nhitng ngudi khac nhitng
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thong tin, nhitng ngwoi gisi thiéu va nhitng 10i gigi thiéu gia tri. Tuy nhién
st nghiép thanh cong cia ban doi hoi ban nhiéu hon thé nita: tinh dang tin
cay. Khi ban da thoa thuan thi phai thyc hién dung vdi thoa thuan.

Bat dong san thu hut nhiéu ké gia doi, nhitng ké hay yéu sach, nhitng
ké nghiép du day tham vong hdo , nhitng ké Iita ddo, nhitng ké tron viéc va
nhitng ké hay lan tranh trach nhiém. Bang cach nay hay cach khéc, tat ca
nhitng ké tai tiéng nay khong thay can phdi dén ding hen, khong can thuc
hién nhitng 10i hita hodc thoa thuan cua ho. Ho dén muon hoac chang thém
dén nita. Ho hita vong 1én roi lam qua it. Ho ¢t kéo nhéo doi thém wu dai
nhan nhuwong du vu thwong lwgng mua ban két thic da tir lau. Ho ti choi
chét hgp dong chi vi nhitng ly do rat nhé hodc hoan toan khong chinh dang.

Mac du that ki quac 1a mot s6 trong s6 ho da quanh quan trong nganh
kinh doanh nay nhiéu nam nhwng ho lai khong thay rang tiéu xao choi lan
ap thién can cta ho lam ho tén kém nhiéu hon so véi nhitng gi ho c6 thé
kiém dwgc néu nhu cw xi dang trong hon.

Khi t6i bat dau sy nghiép cia minh, t6i mong dgi nhitng ngudi ban sé
cung cap tai chinh cho nhitng vu dau tw bat dong san cuda t6i. Tuy nhién, la
sinh vién dai hoc thudc tang 16p trung lwu, t6i khong cé chitng nhan mic
tin nhiém tin dung cta ngan hang va chi c6 mot it tien mat. Ay vay ma, cht
cac bat dong san cho thué da goi ngay cho t6i va ngé y tv nguyén giip do.
Toi dwgce hwdng lgi tir nhitng nguwoi gidi thiéu béi vi tdi sém tw khang dinh
minh 1la m6t doanh nhan tré day hoai bdo, m6t ngwdi luon thwe hién theo
ding nhitng 161 hita, cac cam két va hgp dong.

Bai hoc ¢ day la: Hay tao sy khac biét gitta ban than minh vGi nhitng
ké hay lan tranh trach nhiém, nhitng ké ltra ddo va nhitng nguoi hay yéu
sach. Hay khang dinh rang ban la nguwdi dang tin cay. Néu budi hen ctia ban
vao lic 9 gio 00, hay dén vao lic 8:55. Néu ban da bat tay thoa thuan thi
sau d6 dirng c6 nai thém wu dai nhan nhwgng ma khéng theo nguyén tac
“cho dé nhan - nhan dé cho”. Néu c6 gi thay d6i va ban phdi sita doi thoa
thuan hodc ban phai bé cudc vi nhitng ly do hop ly hoac bat kha khang thi
ban phai thdo ra mot ké hoach stra doi ban thoa thuan ma ban c6 thé thyc
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hién dwoc theo ding ké hoach d6. Khi ban chitng minh dwgc rang nhitng
nguoi khac cé thé tin vao ban ma khong phdi lo lang hay nghi ngai gi, t6i
dam bao nhitng vu thwong lwgng mua ban rat hay sé tu tim dén véi ban.

HOC KHONG NGUNG, TIEN BO LIEN TUC Mbi ngay déu cé
nhitng thay doéi. Ty 1é con trong chwa ban/chwa cho thué dwoc tang 1én. Lai
sudt giam xuong. Viéc chuyén doéi bat dong san thanh cac can ho chung cw
s@ hitu tw nhan da hét mau m&. Cac tang 4p mai duge wa chudong hon. Cac
loai hinh cung cap tai chinh md&i xuat hién. Cac sita d6i bo sung cta nhitng
diéu luat qui hoach vung, luat thué, hoac luat thué - cho thué bat dong san
dwgce ban hanh. Nhan khau hoc, cach séng va nhitng sé& thich mang tinh
chat van hoa khong bao gio dirng & mot cho.

DPo6i véi mot s6 nguwdi mong mudn trd thanh cac nha dau tw, thay doéi
tao ra nhiéu kho khan. B6i vdi cac doanh nhan, thay doi bao trwéc cho ho
nhitng co hoi kiém 10i.

Co hoi hay Tuyét vong?

Gid du dé6 la nam 2002. Ban séng ¢ San Diego. Gia bat dong san tang
nhanh dén mitc ban khong thé tim ra dwgc mot bat dong san nao c6 gia hop
ly trong bat ky khu vic dan cw nao ma ban muén dau tw. Ban phdi lam gi
day? Phan nan chang? Ty nha rang ban da bo 16 co hoi kiém lgi 16n chang?
Budc t6i ban than bang nhitng “gia ma, da co thé, 1é ra phai” thé nay thé no
chang? Khong, ban khong nén chon bat ky cach phan &ng nao néu trén.

L.a mot doanh nhan huwéng t6i cac co hoi, ban nén dat cau hoi. Tham
do cac khu vue khac ( nhu National City?) va cac thanh phé khac (nhw Las
Vegas? Phoenix? Peoria?) Ban nén diéu tra xem liéu tat ca cac loai bat dong
san 6 San Diego c0 cung tang gia nhanh nhv vay khong. Ban nén danh gia
tiém nang chuyén cac can ho thanh chung cw sé hitu tw nhan. Ban nén néi
chuyén v6i cac thanh vién cta cac cau lac bé dau tw bat dong sdn nam
California dé hoc héi xem dong tién thong minh cta nhitng nguwdi kinh
doanh thanh c6ng lwu thong nhu thé nao. Ban nén mua va doc nhitng cuén
sach vé viéc tich thu tai san thé chap dé thé ng, viéc cai tao nang cdp hodc
xdy dung lai cac bat dong san dé lam tang thém gia tri va lgi nhuan, cac
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chung cw s@ hitu tw nhan, cac bat dong san cé doanh thu thap, quyén xiét ng
bang thué va cung cap tai chinh sang tao.

Phan 16n moi ngwdi khi nhin thdy canh cita co hoi dong lai, ho sé tr
bd ngay y dinh. Ho vién dén nhitng 16i ty thoai dé bién bach cho s that bai
cta ho. Cac doanh nhan biét rang v6i moi canh ctra dong lai thi lai c6 mot
canh ctra khac ma ra.

Tim kiém cac kha nang Xin ldy mot vi du dién hinh! Trong su6t nam
2004 va 2005, toi dién thuyét trong cac chwong trinh Nguwdi cha giau c6 cua
Robert Kyosaki & Los Angeles, San Jose va San Francisco. O d6 toi néi
chuyén véi ca ta nguwoi California ludn tich cuwe tim ra nhitng y twdng dau
tw mdi. Ho khong that vong vi gia bat dong san cao ma ciing chang bi anh
hwéng vé viéc cac phuwong tién truyén thong dai chiing sudt ngay ra ra vé
thi treong. Nhitng ngudi c6 tai xoay s& nay biét ho c6 thé kiém tién bang
con dwong bat dong san bang cach nao do6 va & noi nao dé.

Cong viéc cta ho la hoc tat ca nhitng gi ho c6 thé va hanh dong dya
trén kién thitc ma ho hoc duoc.

Khong ai c6 thé thanh cong vé6i toa nha & s6 40 Pho Wall (noi bay gio
la Trwong dai hoc Trump). N6i vay tic la ho da ty gidi han kha nang cuta
ho.

Twong tw nhw vay, thang truedc téi phat biéu ¢ mot trién 1am bat dong
san ¢ London vé cac biét thy va chung cu s& hitu tw nhan & Dubai, thu do
ctia Céc tiéu Vwong qudc A rap théng nhat. Chwong trinh ndy thu hit 2.300
vi khach. B6i mat vGi gia ca cao ngat trdi & London (va ca thoi tiét am dam
nita chit), nhitng nguwdi tham gia ham hoc hoi nay khong nhut chi dau tw
vao bat dong san. Ho dén véi trién 1am bat dong san Dubai & London véi
dau 6c cdi mé va tu duy tim kiém co hoi. Ho mudn tim hiéu xem ho c6 thé
kiém 10i nhw thé nao tir thanh pho day anh mat trdi phat trién nhanh nhat
trén thé gigi nay (25 ty do la gia tri cac cong trinh dang xay duwng, 25 ty do
la nita trong giai doan qui hoach va thiét ké).

Ban dang di trén con duong cia minh Ban dang doc cuén sach nay. R6
rang la ban khat khao hoc hoi. Nhung dung dung lai ¢ day. Hay lam cho
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viéc hoc tré thanh cudc tim kiém tri thitc va nang cao cudc song sudt doi
minh. Hay doc, tham dv cac cudc hoi thao va hoi nghi, tham gia cac khoa
hoc ngan han (chang han nhu cac khoa hoc ctia Trwong dai hoc Trump),
hdy xem xét cac bat dong san va noi chuyén véi moi nguoi. Bung nghi
rang hoc hanh la mot viéc rdi rac ngat quang. Hay tim cach hoc lién tuc du
ban dang ¢ dau va du ban dang lam gi.

Tat ca nhitng nguwdi ban biét hodc gap vao lic nay hay lic khac déu da
mua, ban, thué, cung cép tai chinh, dau tw hodc nang cdp cai tao bat dong
san. Hoc tir kinh nghiém cta ho. St dung kién thitc d6 dé tao ra y twdng va
nang cao thanh tich ctia minh.

Bay gid ching ta hay chuyén sang dac diém kinh doanh thit tdm va cé
1é 1a quan trong nhat, lam thé nao dé dwa ra nhitng quyét dinh quan trong.
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4
PUA RA NHUNG QUYET PINH QUAN
TRONG

T'u VAN VOI CAC CHUYEN GIA, TIN TUONG VAO CHINH MINH

Ong Trump néi: "Qud nhiéu nguwdi thué cac nha tw van tai chinh va céc
chuyén gia ma khong nhan ra rang cac nha tw van nay c6 thé khién ho that
bai." Mac du Trump thwong xuyén héi y kién va dya vao cac chuyén gia
tam cd thé gigi, chang han nhw nha thiét ké san golf Tom Fazio va cac kién
tric s Helmut Jahn va I. M. Pei nhung 6ng khong bao gid tiw chdi trach
nhiém ctia minh la ra quyét dinh cudi cung sau hang loat nhitng cau héi va
nghién ctru khong ngung.

Chang han, trong mot dv an, 6ng Trump da thay thé Helmut Jahn bai
vi ong da khang dinh rang Jahn lam viéc khong an y vGi cac nhan vién qui
hoach cta thanh ph6 New York. Bén giai doan nghién cttu thi trvong, ong
Trump tv ra quyét dinh. Ong da khong thué doi ngii tw van huénh hoang tw
phu dé ho bdo 6ng phai xay dung & dau hoac phdi chu y dwa thém nhitng
ddc diém gi vao bat dong san. Trudc tién, 6ng tim cach hiéu cac khach hang
muc tiéu cua minh.

To6i héi Jill Cremer, Pho cha tich vé Phat trién va Tiép thi cua t6 chic
Trump vé cac bi quyét ma t6 chitc nay st dung dé tim vi tri cho cac du an
xay dung. Co cuwdi va néi: "Chung t6i héi ong Trump, do la tat ca sy tim
kiém ctia ching t6i.” Co6 con noi 6ng ay ciing lwa chon tham trai, cac chi
tiét hoan thién va cac chi tiét kién tric noi ngoai that caa toa nha.

Trong mot trvong hop khac, ong Trump da hoan toan giao pho nhitng
nhiém vu chinh yéu trong viéc quan ly bat dong san cho ngwoi khac dé roi
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sau do khi nhitng truc trac xdy ra, 6ng an han vi da khong quan tam t&i viéc
ndy. Ong kéu lén: "T6i di pham sai lam nghiém trong. L& ra toi da phai
tham gia vao viéc nay ngay tr ban dau."

Puwong nhién la, mot nguwdi diéu hanh cong ty c6 qui mé cd to chirc
Trump khong thé ti lam moi thit duwgc. Mac du vay, ong Trump khong phai
la Ken—neth Lay . Néu c6 diéu gi xay ra, 6ng Trump sé c6 mat ¢ dé dé chiu
trach nhiém. "T6i mudn héi y kién cua nhitng ngwoi khac trude khi toi
quyét dinh", 6ng Trump noi vay, "nhung téi c6 dwgc nhiéu kién thitc bang
cach dat cau héi hon so v6i bang cach dwa vao bao céo tw van."

Hoi y kién cac chuyén gia, nhung khong bao gio nhwdong quyén quyét
dinh cia minh cho ho. Hay dat cau hoi cho tat cd moi ngwoi va bat ky ai.
Frank McKinney, mot nha dau tw phat trién bat dong san tiéu biéu, chu dv
an nha & dac biét tri gia 50 triéu do la ¢ Florida, ké mot giai thoai vé ong
Trump. "Lan dau tién to6i gap 6ng Trump,” Frank néi, "ngay lap titc ong
lw6t qua nhitng chuyén xa giao phu phiém. Trong 30 phit sau dé, 6ng ay
tung ra cho t6i mot loat cau hoi dé biét lam sao ma tdi thang 16n dugc trong
thi trudng cao cap nay. To6i chia bao gio gap bat ky ai héi nhiéu dén vay."

Phan Ién moi nguoi sg thanh céng: ho sg phdi cam két, ho ciing s¢
phdi quyét dinh. Ho nhuong lai mét Igi thé rdt I6n cho nhitng ngudi nhw
toi, nhitng nguoi biét dua ra nhitng quyét dinh quan trong.

Ban c6 lu6n nghién ngam nhitng cau héi kiéu nhu: “T6i nén lam gi”?
Ban c6 bao gio khong vira y hay muon thay doi lai nhitng viéc da quyét
khong? Ban cé tiéc nhitng quyét dinh da qua? Nhitng quyét dinh trudc day
ctia ban c6 khi nao khong tao ra nhitng két qua ma ban muén? Ban muon ra
dwgc nhitng quyét dinh tot hon trong twong lai khong? Néu ban tra 161 “c6”
bat ky cau hoi nao néu trén (Ai trd 10i “khong” nhi?) thi day la cach dwa
cudc song cua ban dén twong lai twoi sang hon: Stra doi lai phwong phap
dwa ra quyét dinh ciia minh moi khi n6 dwgc 4p dung vao viéc dau tw va
cudc song cda ban.

CUQC SONG CUA BAN PHU THUQC VAO PHUONG PHAP
BAN DUNG DPE DUA RA QUYET PINH BDAU TU CUA BAN Ban c6
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thé suy nghi tich cuc, dap tat nhitng 16i tw thoai tiéu cwe, 1ap ké hoach cho
minh, 1ap mang Iwéi két ndi va hoc tat cad moi thit. Tuy nhién, dé tr¢ thanh
nha dau tw bat dong san cd “thién xa”, ban con phai tim ra cach diéu chinh
tiéu cu, tiéu diém, va thoi diém bép co sung.

boi khi chung ta phai ban bac trong phong hop cua lanh dao hang gio
dé co6 dugc tat ca thong tin chiing ta can cho viéc ra nhitng quyét dinh thong
minh.

No6i vé bat dong san cling nhu vé cac van dé cta cudc song, khong gi
c6 thé thay thé kha nang thuc hién nhitng quyét dinh quan trong - nhitng
quyét dinh cang nhanh chéng dwa ban vé noi ban can dén cang tot. Khong
may la chi cé rat it (néu c6) khoa hoc va trweong dai hoc gitp dwgc ban tim
hiéu van dé nay. Thong thuwong ching rat dai dong vé cach gidi quyét van
dé nhung qua ngan vé cach lam thé nao dé chuyén nhitng “gidi phap” do
thanh nhitng hanh dong sinh 1gi.

Sv thyc ngugce lai véi gido diéu: “Tri thitc khong phdi 1a sitc manh”.
DPé truyén sirc manh cho cudc séng cua ban, ban phai dwa kién thitc vao
cong viéc. Néu ci ng6i d6 ma néi: “Toi biét t6i 1€ ra da phdi...” thi khong
thé lam cho cong viéc hoan thanh dwgc. C6 cach nao lam tang lgi thé cua
ban dé quyét dinh ctia ban phdi dén dap cho ban theo cdch ma ban mu6n
khong? Dé thoi. Birng tap trung vao quyét dinh ban phai dua ra.

Pau tién, thiét 1ap mot hé théng ra quyét dinh ddm bao thanh cong.
T6i da nghe ngwdi ta phan nan thé nay hang tram lan: “Nay anh, t6i da xw
ly kém qua. Toi da c6 mdt quyét dinh t6i té khi t6i... “. Nhung hiém khi
thay ai kéu 1én thé nay: “Thé day, quyét dinh cia t6i hoa ra d& ec bdi vi
phuwong phap ra quyét dinh cua t6i té qua.” Thong thwong 16i ndm &
phwong phap quyét dinh.

Vi vay, chiing ta hday néi vé hé thong. Chiing ta hdy cung no lyc nang
cao chét lwgng phwong phap ra quyét dinh dau tw ctia minh. Pay la nam 16i
goi y co ich:

1. Sap xép tht ty cac viéc wu tién, kham pha nhitng kha nang.

2. Tim cach tiép can thuc té ngay.
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3. St dung than trong cac kinh nghiém.

4. Can nhac 161 khuyén va 16i gi6i thiéu (ctia chuyén gia hodc cta
nguoi khac).

5. Sap xép suy nghi ctia minh.

SAP XEP THU TU CAC VIEC UU TIEN, KHAM PHA NHUNG
KHA NANG “Cha hiéu ltic d6 minh nghi thé quai ndo dy nhi?” Chic chin
ban da hoi ban than cau do. Thong thuwong, cau hoi nay ra trong 6c ban khi
ban nhéan ra rang quyét dinh ctia minh dwong nhw da chéch huéng. Quyét
dinh d6 chang lién quan mdy dén nhitng viéc wu tién va cac co hdi co 1gi.
Muo6n tranh lac 16i, ban can hiéu rd cam giac, gia tri va nhitng viéc wu tién
ctia ban. Hay nghi dén nhiéu cach khac nhau dé dat t6i muc dich dau tw cta
minh.

Sap dat nhitng viéc wu tién Hay tw hiéu minh. Phai biét ban mudn diéu
gi, biét ban mudn theo du6i nhitng muc tiéu va hoat dong nao. Sap xép
nhitng viéc wu tién ctia minh theo thit ty quan trong. Néu khoéng sap xép
nhitng viéc wu tién theo thit ty dé hwéng dan quyét dinh ctia minh, thi hodc
la ban c tr6i theo dong doi khéng dinh hwéng hoac cudc séng cua ban sé
day 16n x0n r6i ren nhw trong vé hai kich Marx Brother. Ban mai mai chay
don chay dao theo huwdéng nay huwéng kia nhung cha hwéng nao dén dwoc
noi ban muon.

Phat trién cdc kha nang ctia ban Ban c6 thé biét ban muon di dau
nhung ban khong biét phai lam thé nao dé dén dugc noi d6. Thong thuwong
nguoi ta khong ra dugc quyét dinh phu hgp véi nhitng muc dich va wu tién
cta ho vi ho da gidi han rat hep danh sach lwa chon cua ho. Nhw toi da de
cap 6 phan trwdc, toi gap rat nhiéu nguwoi thué nha trong cac chuong trinh
Hay ngirng thué nha ngay!. Nhitng ngudi nay thyc sy rét coi trong viéc s@
hitu mot ngoi nha nhung lai can tr@ ban than minh dat dwgc muc tieu do.
Ho khong dat no Iyc dé tim hiéu nhitng kha nang ctia ho.

Ly do ma t6i c6 thé hanh déng nhanh la vi t6i da chuan bi nhitng cong
viéc co ban trudc, dieu nay khong phai ai cling thuc sw dé y.
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Twong ty nhw vay, toi thady nhitng nguwdi ban non néng ban pha gia
nhitng bat dong sdn c6 van dé cua minh. Tuy nhién, cac nha dau tw khac
mua nhitng thi “phé pham” do6 va bién ching thanh nhitng thi¢ hai ra tién.
Do 1a ly do tai sao cac doanh nhan hiéu biét can kién tri xay dyng nén nhiéu
y twong va kién thitc dy trit cho minh. Khi nao ban c6 dwgc von du trit kha
nang da dang va rong 16n, ban sé phat hien ra co hoi ¢ nhitng noi ma nguoi
khac dang that bai. Trong cac chwong sau, ban sé thay rat nhiéu van dé ma
tr d6 ban c6 thé rat ra nhitng y twdng dé danh gia va tao gia tri, va quan
trong khong kém la ban sé phat hién ra ca nhitng rti ro (va nguy hiém nita).
Puong nhién la khéng phai moi lan ban sé st dung tirng y twdng mot, ma
toan b von y twdng du trit nay sé thic day kha nang tw duy ctia ban vé kha
nang: Cai gi sé thanh cong? Cai gi sé that bai? Nhitng quyét dinh thau dao
duy kién truedc dugc ca hai loai két qua.

CAN HIEU CHINH XAC CAC THONG TIN Nhitng quyét dinh c6
chat lwgng doi hoi cac thong tin va dit liéu chinh xac. May thay, nhitng
thong tin nay khong dén dé dang. Tai sao lai la may? Bai vi trong khi
nhitng nguwdi khac bi choi xé bang nhitng dit liéu vé van tiv nhitng ga ba
hoa thi phwong phéap than trong ctia ban sé cho ban 1gi thé canh tranh dé xt
ly cong viéc thuyc té, chit khong phai mét viéc mo ho. Trude khi ban chap
nhan nhitng cai goi la thong tin do, ban can ngam nghi, phan tich va kiém
tra lai chung da.

Khi t6i bat dau thwc hién mot thwong vy, t6i danh nhiéu thoi gian
nghién cttu ting chi tiét lién quan dén thwong vu dé. Dén tan bay gio toi
van lam nhv vay day.

Ai dé6 sé bao ban: “Ty 1€ bat dong san con trong chwa cho thué duoc
trong khu vic nay da tang vot 1én 9%. Gio khong phai 1a ltc thich hop dé
dau tw vao bat dong san cho thué”. Ban hiéu thong tin nay nhu thé nao?

Thoéng tin twong phan vGi y kién Pé hiéu dung cac théng tin, phai
phan biét thong tin véi cac y kién. Y kién hay gid mao sy that. Hiy nhan ra
s khac biét. Du rang con s6 9% ty 1é con trong la ding theo mot vai y
nghia nao doé thi y kién c6 tinh chat can ngan tiép theo dé chi la mot quan
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diém c6 thé ding hodac khong. Hay tinh tdo! Nhiéu thong tin ma ban tim
kiém khi dén dwgc vGi ban thi chi c6 mét phan 1a sy that (hay “théng tin™)
thoi, phan con lai l1a y kién. Hay phan biét ro hai diéu nay.

Doi khi y kién tham chi & dwdi dang kién thitc pho théng, nhw cai
duge goi 1a do twong vé bat dong san ching han. Y kién “ao twéng” vé bat
dong san chi c6 gia tri duy nhat la y kién, thé thoi! Tuy nhién nhitng nguoi
binh luén trén phuwong tién truyén thong lai lam ct nhw thé y kién dé la sy
that vay. (Nhw ban sé thdy ¢ cac chwong sau, cac hoc gia, ma nhiéu nguoi
trong s6 ho c6 lién quan dén Pho Wall, da xdy dung nén mot 1au dai ly
thuyét trén cat ma khong can gia c6 coc méng bang nhitng su that va lap
luan thich dang).

Ty 1é bat dong san con trong chwa cho thué dwgc la 9%: Thuc té,
“thong tin” hay la twéng twong Toi goi mot mau dir liéu la thue té khi ban
c6 thé két hgp né vao ban phan tich hay quyét dinh cia minh mdét cach hop
ly. Chang han, ban c6 thé tim duwgc thong tin vé 1ai suat, mic gia thué can
hd, danh sach bat dong san cho thué, gia ban bat dong san, thoi diém trén
thi trrong, tang tredng dan so va so lwong bat dong san rao nhung chwa
ban dugc (ton kho).

Vay con céc ty 1é con trong chwa cho thué/ban dugc thi sao? Nhitng
con sO nay thwdng phan anh “thong tin” hodc sy twdng twogng nhiéu hon.
Noi dén “thong tin” la & day t6i mudn néi dén con so6 thé hién mot chat sy
that, nhung sy that nay chi c6 gia tri han ché trong dang thitc nguyén so cta
no ma thoi. Khi dugc cac ban nghién ctu thi treong va cac hang moi gici
dau tu/thvong mai bao cao thi cac ty 1€ con trong nay thuwdng roi vao pham
tru “khong chac chan” - tic la c6 tinh chat thong tin nhung can kiém tra ky
hon.

Trudc khi tin vao nhitng con s6 nay, hdy sang su6t dat nhitng cau hoi
sau day:

* Ranh giéi dia ly cu thé nao khoanh vung khu vic duge nghién ciru
deo?
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 Cac nha nghién ctu thu thap di liéu nhw thé nao? Nhitng sai s6t nao
trong qua trinh thu thap dir liéu cé thé bop méo dit liéu?

» Ty 1€ con trong chwa cho thué dugc 9% trén thi treong nay khac
nhau nhu thé nao d6i vdi cac toa nha khac nhau, tinh theo kich c& toa nha,
chitc nang két hop, mirc gia thué, cac tién nghi, cac dac diém, diéu kién, vi
tri v.v...? (C6 thé 13, trong toan b khu vie nghién citu, mot tda nha 16n véi
400 can ho do Ban Van dé Nha & Cong cong va Tho dan ctia Bo Phat trién
Nha & va B6 thi cia My quan ly thi ty 1€ con trong la 40% nhung c6 thé cac
can ho studio mot phong thi khach thué con dang phai xép hang trén danh
sach cho thué, con cac can ho nhé cé ba phong ngl, mot phong tam co6 thi
lai khé ma tim dwgc khach thué). Khi n6i vé ty 1€ bat dong sén con trong
chwa cho thué/ban duwgc (chang han), thi phan khic thi tredng va cac thi
treong nghach la nhitng yéu t0 rat quan trong.

 Cac ty 1é nay sé dan dén dau? Mot birc anh nho hiém khi thé hién
mot quang canh day du va song dong duwgc. Vi vay ban can nhitng dac diém
xu huwéng va cac dy doan cé co sd vé twong lai.

Suy nghi, Phan tich, Xac minh Cac doanh nhan hiéu biét tim kiém
kién thirc trén tam nhitng kién thitc, “thong tin” va y kién thong thuwong,
hodc nhitng kiéu n6i vong vo lat 1éo hay nhitng diéu khang dinh twéng
twong. Ho biét thong tin c6 gia tri gép phan tao ra nhitng quyét dinh cé gia
tri. Khi ban tién xa hon trong linh viec bat dong san (va ca trong cudc song
nita), hay st dung that nhiéu chi tiét di¢ liéu va nguon thong tin khac nhau.
Truwdce khi ban dién giai, hay suy nghi, phan tich va xac minh. Tranh viéc
danh gia voi vang. Thé gidi nay da c6 day quyét dinh v6 nghia, nhung vdi
nhitng thong tin c6 that ban c6 thé lam té6t hon moi nguoi.

Napoleon dd noi: "Nguoi chi huy cé quyén bi ddnh bai nhung khong
bao gio dugc phép ngac nhién." Ban phdi hiéu cdc khdch hang cuia minh!

THAN TRONG SU DUNG KINH NGHIEM Gan day, t6i d mua mot
bat dong san ctia mot chu s& hitu ¢ ngoai 6. Ong chui ndy trén thyre t& khong
muon ban, thdm chi 6ng con chwa tirng dwa bat dong san cua minh ra thi
treong.
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Ay vay ma, toi da thuyét phuc 6ng xem xét dé xudt gia hao phéng cta
toi 1a 90 do6 la cho moi foot vudng.

Gia st 1a cha s& hitu da mua bat dong san d6 cach day nhiéu nam, thi
dé xuat cua tdi voi 6ng 1a van may bat ngd. Ong t6 ra rat hing tha. Tuy
nhién, vi 6ng séng & xa va thiéu thong tin cap nhat vé gia bat dong san
trong vung nén ong bao tbi rang trdc khi ky hgp dong, 6ng mudn kiém tra
10i dé nghi cta t6i dwa vao 161 khuyén ctia moi gidi ban hang.

Modi gidi ctia nguwdi ban noi: “90 doé la/1 foot vudng la qua thap. Gia
hién tai la khoang 100 do la/1 foot vuong”.

Nguoi ban goi lai cho toi va bdo rang 6ng sé ban & mirc gia 100 do
la/1 foot vuong To6i kéu lén: “Gia dé qua cao. Cho do6 can phai stra sang rat
nhiéu. Ong dang ép gia toi vi dng biét t6i mudn mua né”.

Troi oi! Loi kéu than va madc ca cua toi da roi vao doi tai diéc. Roi toi
danh nhuwong bo. “Théi dwoc,” t6i tra 101, “gid dé cao hon t6i nghi nhiéu,
nhung t6i c6 thé cd theo dén gid 100 dd la/1 foot vudng dugce. Ong doi toi
cai gia cat co!”.

Dinh gia “Oi troi!” ngudi dinh gid cho vay thé chap da kéu 1én khi toi
dwa anh di xem bat dong san do6. “Cit tinh theo céi gia ma ong trd, t6i nghi
rang noi nay chac han tiéu diéu hoang phé lam. To6i sé bdo cdo gida tham
dinh thap nhat cua t6i doi v6i cho nay, nhing né van phai cao hon gia 6ng
mua 20%. Lam thé nao ma 6ng lai vé dwgc vu mua hoi dén thé?”

Sai lam ctia chu s& hitu/m6i gigi Khi ma moi gidi ctia ngwdi ban cho
nguoi ban cai gia tinh theo - kinh - nghiém cta c6 ta la 100 do la/1 foot
vuong, thi co ta da hoc thudc bai “thong tin” chit khong phai thyc té. Thuc
té 1a, tinh trung binh thi bat dong san & vung d6 da ban dwgc céi gia ma c6
ta néu ra. Tuy nhién, chu s& hitu khong nén dwa vao kinh nghiém dé vi hai
ly do:

1. Lac hdu: Vao thoi diém do, bdt dong sdn trén thi trwong tdang gid
rdt nhanh. Con s6 theo kinh nghiém la 100 d6 la/1 foot vuéng phdn dnh cdi
gid ctua nhitng vu mua bdn da duwgc chét trong qud khir réi chir khong phdi
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la gid ctua nhitng hgp dong mua bdn dang dugc giao dich. Gan ddy nhat,
nhiéu khdch mua da tra gida cao hon gida do twr 10 % - 15%.

2. Cdc ddc diém riéng biét: Pdy la yéu to thit hai: bdt dong sdn hudong
dén doi twgng khdc nhiéu vdi bat dong san théng thuong. Cdc cdn hd trong
do co thiét ké mdt bdang san réng thodng, nhin ra vuon va thiét ké néi that
sdng stua (do cé ctra s6 trén mdi nha va nhiéu ctra s6 Ién). Cdc cdn hé do
cting nhé hon nhitng cdn h¢ binh thuong. (Nhitng diéu kién khdc déu nhw
nhau thi nhitng can ho nho hon cé xu huéng ban duoc gia cao hon - tinh
theo don vi foot vuong - so v&i nhitng can h 1én hon.)

Pirng bao gio quyét dinh dya vao kinh nghiém Trong nganh bat dong
san, ban sé tinh c@ gdp rat nhiéu kinh nghiém (sé dwgc thao luan & cac
chwong sau). Cac chi s6 chung ap dung cho cach tinh toan, chang han nhw
thu nhap cho thué trir di 13i suat vay von, gia tinh theo don vi foot vudng,
gia thanh xay dung, chi phi nang lwgng, chi phi cdi tao nang cap, cac ty 1é
chi phi bao tri, gia cho thué nha, ty 1é con trong chwa ban/cho thué dugrc,
v.v... Pitng bao gio coi nhitng kinh nghiém vé cac van dé nay nhu la thuc
té.

Hay diéu tra sdu hon. Moi thi tredng, moi bat dong san déu cé cac dac
diém va diéu kién riéng. Trudc khi ban ap dung bat ky thong tin hodc kinh
nghiém nao, hay xac minh lai sy lién quan cu thé ctia ching véi bat dong
san hodc van dé cta minh. (Tat nhién 1a, khi nao ban dam phan viéc mua
hodc ban, hay st dung kinh nghiém theo huwéng c6 1gi cho minh dé thuyét
phuc doi tac rang dé xuat cta ban la hgp ly va chinh dang.)

HAY CHAT VAN NHUNG LOI KHUYEN VA GOI Y(CUA
CHUYEN GIA VA NHUNG NGUOI KHAC)

Céac bac thay trong nganh bat dong san bao ban cach xac lap mot
nhom nguwdi ma ban c6 thé xin ho tw van va gidi thiéu. Trong thé gidi phirc
tap cua ching ta, khong mot ngwdi nao cé thé biét hét moi thit. 6 chinh la
101 khuyen hay.

Toi va cac chuyén gia ctia minh ra soat dén ting chi tiét. Nhitng
chuyén gia nay cung nhém véi toi, nhung to6i mdi la nha chién lwgc xuat
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sac.

Hay chd y dén 16i canh bdo nay: Pung bao gid nhuwong quyén ra
nhitng quyét dinh quan trong cho cdc ¢6 van ctia minh - du ho la nhitng
nguwoi ban rat dang tin cay, la nhitng nguwoi trong gia dinh hay cac chuyén
gia tam c0 thé gidi. Hay nhd lai 6ng chi s& hitu ¢ ving ma t6i da mua bat
dong san. Ong dy da bat can dya vao moi gi6i bat dong san ctia minh. Lam
nhu vay la ong da tv b6 mon 1gi nhuan 1€ ra phai dwgc t6i 130 ngan do la.

Nhitng ngwdi ma ban xin tw van cé thé lam ban that bai, thua 16 vi
nhiéu ly do, mot so vi long tot, mot so thi khdng. Du theo cach nao di nita,
thi quyét dinh ctia ban (va tai khodn ngan hang ctuia ban) sé phai ganh chiu
hau qud. Khi lam viéc véi cac nha tw van dau tw, hdy dé phong nam cam
bay sau day:

* L0i khuyén hay sy dong y?

» Kién thitc hay sy ngu dot?

« Y thich ctda minh hay ctia ho?

e Mau thuan loi ich?

* Ho la thay bo6i néi mo hay nhitng nguwdi dugce lang-xé bai gidi truyén
thong?

L&i khuyén hay sy dong y?

Tw hoi ban than, “Minh c6 thyc sy can mt nhém tw van phé binh
khong?” Chung ta déu biét rang ngudi ta thwong xin 10i khuyén ma sy thyc
thi muén c6 dwoc sy tan thanh véi y kién ctia minh. Bé dap lai, ching ta
cling tan thanh. Tai sao lai phai tranh cai? Nguwoi dugce khuyéen sau do vien
vao sy tan thanh nay dé tiép tuc bién minh cho nhitng gi ma minh muon
lam.

Pé tan dung nhiéu nhat t*t mot 10i khuyén, hay chac chan rang ban
dang tim kiém mot 10i khuyén chan tinh nhét. Sau dé, hay lang nghe, can
nhac, hiéu no6 va st dung néu ban thiy doé la 1oi khuyén sang su6t. Néu ban
thue sy khong muon cé thém trién vong, sw sang sudt hay sy phé binh nita
thi ban dirng lam kho cac ¢6 van bang sy vo vinh ctia minh. Ping tim
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nhitng 16i khuyén vi 1y do giong nhw ké say di tim c6t déen duwong - tic la
tim cho dwa, chit khong phai sy khai sang.

Néu diéu ban mudn la sy tng hd hoan toan nhitng y twéng da hinh
thanh tr trwdc chtia ban, thi ban be, gia dinh, hodc cac nha tw van cé 1é da
budc long phéi lam nhw vay doi v6i ban. Tuy nhién, néu vay, ban hay nhan
ra thwc chat caa 1oi khuyén dé - né mang tinh chat thoa hiép kiéu “gi6
chiéu nao xoay chiéu ay” chi khong phdi la mét 16i khuyén vo tu.

Kién thitc hay sy ngu dot?

Nhitng nguwoi ma ban xin 10i khuyén c6 du thong tin, du kinh nghiém
va da thanh thao dé tw van cho ban mot cach khon ngoan khong? Trir phi
ban bé hay ho hang cta ban gan day dang tim mua bat dong san & cung
thanh ph6 va khu vic dan cw noi ban dang tim kiém, néu khong, ho khong
thé bao ban liéu gia ban dinh mua cé hoi hay khong. Néu chi gai 1a luat sw
ctia ban chwa nhin thdy mot hgp dong bat dong san nao ké tir hoi hoc khoa
Bat dong san 101 trong trwong luat, thi chac chan chi gai ban khong thé la
nguwoi xem xét tw van hgp dong mua ban ctia ban.

Ban c6 thé lam viéc véi mot trong nhitng nhan vién moi gigi bat dong
san giéi nhat va thong minh nhat trong vung, nhuwng néu viéc tim kiém bat
dong san cua ban & trong dia phwong hay khu vic dan co ma nguwoi moi
gigi ctia ban khong thé tim dugc duong dén néu khong c6 ban do, thi do la
lic phéi dung dén mot nhan vién moi giGgi quen thudc véi vung dé hon. Du
la ban be, ho hang, luat sw, hay ngwoi moi gidi bat dong san gi gi di chang
nita, thi viéc mot ai do6 trong s6 ho cho ban mot y kién khong c6 nghia la ho
thue sw am hiéu vé van dé va muc dich cua ban & mic du dé co thé cho ban
10i khuyén ban can.

Thong 1€ hay ngoai 16 Cach day vai nam, t6i da nhd mot kiém toan
vién hoan tat ho so khai thué thu nhap lién bang. Trong nhitng nam do, toi
lam viéc véi tu cach la giao sv khong thwong trd tai Truong dai hoc
Illinois, cach nha t6i & Florida mot ngan dam. T6i bao chuyén gia thué nay
la t6i mudn khau trir nhitng chi phi sinh hoat phat sinh khi t6i dang lam
viéc @ Champaign-Urbana.
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“Khong, ong khong thé lam thé dwogc,” ong ta tuyén bo dit khoat. “Bat
ké nha riéng cia 6ng ¢ dau thi sinh hoat phi chiu thué phai & chinh noi ma
ong lam viéc.”

May thay, t6i hiéu ré luat hon chuyén gia thué no. Theo nhitng qui
dinh théng thwong cta luat thué thi kiém toan vién d6 ding. Tuy nhién, 10i
khuyén cda 6ng sai lam & cho ludt thué cé qui dinh cu thé la nguwoi lam
cong an lwong cé thé khau trir nhitng chi phi sinh hoat lién quan dén cong
viéc khi dang 1am viéc tam thoi xa nha. (O day ching ta khong can thao
luan chi tiét vé qui dinh nay.)

Quan diém cua t6i la cac chuyén gia c6 thé rat ranh vé qui dinh va
thong 1é chung nhwng moi linh vure, tir ké toan dén qui hoach viing déu bao
gom nhiéu tinh tiét cu thé. Chang han, ban c6 thé cho rang cudc chuyén tro
ctia ban véi cac luat su cia minh la riéng tw va bi mat vé mat phap ly. Theo
qui dinh thong thuwong di nhién la ban dung nhuwng khi ban kién cac luat sw
ctia minh vi toi lam dung dia vi tiét 16 thong tin cd nhan, ban mdi té ngtra ra
rang vu kién d6 khong c6 hiéu lwc déi vai 16i tuyén thé gitt bi mat ctia cac
luat sw.

Khi nao ban tim kiém 16i khuyén va nhitng ggi y, hay xac minh xem
nha tw van cta minh c6 thyc sy biét nhitng tinh tiét ngoai 1€ cling nhw
nhitng qui dinh phap ly chung khéng. Néu toi lam theo 16i khuyén ctia nhan
vién kiém toan no thay vi lam theo tinh tiét ngoai 1€ trong qui dinh vé cong
tac tam thoi, thi toi da phai dong thué thém 8 ngan do6 la. Hay canh giac véi
nhitng ké hiéu biét chung chung khi ban can tim mot chuyén gia.

Cap nhat?

C6 lan t6i yéu cau tw van phap ly cho mét vu giao dich bat dong san,
vi luat sw thong bao cho t6i vé nhitng diéu luat c6 lién quan. Dva trén co sé
phan tich ctia 6ng ta, toi xtc tién giao dich cia minh. Khi t6i biét rang luat
st nay tw van sai thi da qua mudn. Nhitng diéu luat do trén thuc té da thay
doi tir sau thang trwdc ngay t6i yéu cau tw van. Luat s nay khong cap nhat
thong tin. Sai 1am ctia anh ta lam t6i mat hon 100 ngan do la.
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Khi lam viéc véi cac chuyén gia, dirng cho rang 1oi khuyén cia ho
phan anh nhitng dién bién mdi nhat. Hay hoi ngay thang cta dit liéu, thong
tin, va kién thitc ma ho cung cap. Ciing nhu sita va tritng, 10i khuyén ciing
c6 thé da qua han str dung.

Thoi ky gian doan (khong lién tuc)

Trwdc khi mua, stta chita hodc ban bat dong san, cdc nha dau tw
thwong xem xét nhitng xu hudng thi trwong trong qua khit. Ho mudn biét
thi trvong dang tién dén dau. Mac du da nghién cttu nhw vay nhung cau héi
nay ngay cang kho trd 16i hon: Xu huéng hién nay sé tiép tuc hay sé gian
doan? Duwai day la mot vi du.

Trong su6t thap ky 90, nhitng ng6i nha biét 13p tang gia nhanh hon nha

chung cu s hitu tw nhan. O nhiéu thanh phd, nha chung cu hau nhu khong
l1én gid. Do hiéu qua dau tw kém nay nén dén nam 2001 hau nhu tat ca
nhitng nguwdi dugc coi la chuyén gia bat dong san déu khuyén rang: “Néu
ban mudn dau tw c6 1ai thi dirng mua chung cw. Chi nén mua chung cw néu
do 1a s& thich va vira vai tii tién caa ban. Pau tw vao chung cw la dau tuw 16
von.”
T6i khong tan thanh vGi nhitng dy doan tiéu cyc dang lan tran lic bay
gi0. Toi tin rang xu hwdng gia chung cuw tang cham trong thap ky truwdc sé
khong lap lai nita. Dé dién giai 1ap luan cta minh, nam 2002, t6i da viét
cuon sach, Kiém tién bang cac can ho chung cu.

Trong cudn sach do, t6i da khuyén cac nha dau tw bat dong san (va
ngwoi mua nha dé §) hay bé qua qua kht va nhin vao twong lai. Cac diéu
kién vé thi treong da thay doi trén tdam phuwong dién sau day:

1. Nhdn khau hoc I: s6 lugng nguoi dan sinh ra trong thoi ky buing n6é
ddn s6 lan thir nhdt sau Thé chién thir 2 bdt dau séng tdch khéi con cdi ho.
Ho khéng con can nha to, ciing kh6ng muén madat thoi gian va chi phi vao
viéc bao quan cham soc nha ctra

2. Nhan khau hoc II: Bau nhitng nam 2000, nhirng nguoi sinh ra trong
thoi ky bung né dan sé lan thi hai ciing bdt dau dén tudi tdch ra & riéng.
Cdc toa chung cv so¢ hitu tw nhdn khong chi thu hut cha me dang bat dau
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séng tdch khoi con cdi ma con thu hut ca nhitng thanh nién bat dau mua
ng6i nha dau tién cta minh.

3. Sinh hoat doé thi: Trong nhitng ndm 1990, nhiéu thanh ph6 da gidm
toi pham va tao nén sittc song mdi cho nhitng khu trung tdm lam cho sinh
hoat trong thanh phé hdap dan hon. Ngodi ra, dch tdc giao théng lam cho
nhitng nguoi séng ¢ ngoai 6 nhung vao thanh phé di lam bdng xe céng
cong luon birc xuc vi cham tré. Séng trong cdc tod chung cu trong trung
tam thanh pho sé gitip ban trdnh dugc tinh trang giao thong 16n xon do.

4. Chénh léch gid: Khi mét logi (hodc vi tri) bat dong sdn nao tdng gid
nhanh hon loai (vi tri) khdc, chdng sém thi mudn, nhiéu khdch mua twong
lai sé thich nhitng Iva chon cé gid thdap hon.

5. Khoa ctra dé day: Ngay nay nguai ta di lai nhiéu hon vi ca hai nhu
cau cong tdc va gidi tri. Ho ngay cang thich cdch séng ‘khéa cira dé day’
khéng can tréng nom ma cdc toa chung cw mang lai.

6. Ngobi nha thit hai (va thit ba): Bdt dau tir cubi nhitng ndm 1990, nhu
cau muoén co6 ngéi nha thwr hai tdng manh. (Hay xem cubn sdch cua toi,
Mua ng6éi nha thit hai dé nghi ngoi, vé huu va dau tw nhw thé nao). Nguoi
mua ngoi nha tht hai thuong hay chon can ho chung cu sé hitu tw nhan va
nha lién ké.

7. Thué nha doéi Idp vdi sé hitu nha: Ldi sudt thdp dau nhitng nam
2000 lam thay doi ty 1é thué nha - mua nha. Vi ldi sudt vay thé chdp la 6%
hodc thdp hon, nguoi thué nha thich song & cdan hé bdt dau nhdn ra rdng
ho c6 thé trd tién dé mua mét cdn hd con ré hon la trd tién thué no.

8. Nhu cau ctia nha dau tw: Sau khi thi truong chitng khodn sup do
nam 2000, hang triéu nha dau tw bat dau tim kiém cdc hinh thirc dau tw cé
loi dé thay thé. Tham chi khi gid nha khéng tdng thi viéc ddu tw vao cdc toa
chung cu sé hitu tw nhdn & nhiéu khu vuc ciing mang lai cho ho bon tién
chi tinh ttr dong tién mdt cho thué va trda gop tién vay thé chdp (trd dan
khodn ng).

Ngoai tdm nguyén nhan nay thi m6t nghién cttu sau hon cua toi vé thi
treong ldc do (2000-2002) cho thay doanh s6 ban can hd chung cu s hitu

https://thuviensach.vn



tw nhan da tang, gia ban cling bat dau tang, thoi gian niém yét trén thi
trrong gidm, va danh sach tén kho can ho chung cu/nha lién ké “dé ban”
dang gidm. Trong khi phan 16n nhan xét ctia cac chuyén gia chi bam chat
vao qua kht, thi t6i nhan manh vao thyc té va cac diéu kién thi truong méi
nhat (cung va cau) va diéu nay da cho t6i thdy rang nhitng suy xét thong
thwong nay da sai lam. Can ho chung cuw va nha lién ké chang bao lau da
dén dap mot cach hau hinh cho cac nha dau tuw.

T6i c6 ding khong? Vang, t6i da ding. “Mot lan nita gia can hé chung
cuw tang nhanh hon gia nha riéng,” la tiéu dé ctia mot bai bao gan day cua to
Thoi bdo New York. O Florida thanh phé qué hwong t6i, cin hd chung cu
va nha lién ké dugc ban vdi gia 125 ngan dé la nam 2000 thi bay gio dugc
ban rat chay véi gia 250 ngan do la.

Vay thi chu s@ hitu can ho chung cuv con c6 duwgec mitc lai nhw vay
trong nam hodc sau nam ntta khong? Nhin chung thi toi nghi la khong. Lai
mot 1an nita, cac diéu kién cna thi truong da thay doi. Pau tién, ty 1é thué -
mua bay gid khong c6 trién vong nhu trdc nita. Thit hai, dong tién mat
ctia cac nha dau tw da giam bai vi gia ban can ho chung cw da tang nhanh
hon gia thué. Thit ba, cac nha dau tw xay dyng va nhitng ngudi chuyén doi
cac loai bat dong san khac thanh can ho chung cuw dang dwa thém hang tram
nghin nha chung cu vao thi trwong (trén ca nuac).

Khi chi ra nhitng thay doi vé cac diéu kién cuda thi truong, t6i khong
muoén noéi véi ban rang ban khong con hy vong kiém tién bang can ho
chung cw va nha lién ké nita. Thyc ra, t6i van dang xem xét viéc mua vao.
Toi tin rang dau tw vao can ho chung cu va nha lién ké dwgc lva chon ky
cang sé cho két qua to6t hon nhiéu dau tv vao chitng khodn, trai phiéu hay
nhitng ngoi nha biét lap.

Tuy nhién, t6i mudn noéi rang vi du noi trén vé can hé chung cw minh
hoa cho tdm quan trong cua sy gian doan - xét theo thdi gian tir dau nhitng
nam 2000 dén nay va ti nay trd vé sau. Trwdc khi ban chap nhan dy doan
xu hwéng ctia cac chuyén gia cho nhitng nam tiép theo, hady dam bao rang
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khong c6 sy thay d6i nao pha v& qua cau pha 1é nay. Khi sy viéc thay doi
thi xu huwdng sé dao nguoc.

S@ thich cua ban hay cta hg?

Cac cO van caa ban c6 thuc sw hiéu nhu cau va muc dich cta ban
khong? Hay thyc té 1a ho dang tw van cho ban cach danh gia thé gidi theo
cach cua ho? Khi chung ta hoi xin 16i khuyén, chung ta thwong khong giai
thich day da nhu cau, muc dich ctia ching ta hay nhitng thit quan trong
nhat ching ta dang c6 gang dat dugc. Poi khi ching ta tham chi khong tu
hiéu minh. Twong tw nhw vay, khi chiing ta cho 16i khuyén, ching ta c6 xu
hwéng thay doi sac thai cua nhitng 16i khuyén theo thanh kién cta chinh
minh ma khéng dé y dén hoan canh ctia ngwoi khac.

Néu ban hdi anh minh minh xem anh ay nghi gi vé nhitng can nha trét
ba phong ngu da dwgc cai tao nang cap & Windsor Heighs , anh ta cé thé tra
101, “Théi di! Anh thdm chi con chang nghi dén viéc mua céi ciia mat hang
ay ch.” Anh trai ban cé trd 16i cau hoi theo mong muén ctia ban khong?
Hay la anh 4y c6 san thanh kién d6i v6i nhitng can nha dugc cai tao nang
cap ¢ Windsor Heights? Diéu gi xdy ra néu moi gidi bat dong san bao ban
rang Troy Woods khong phai la khu vyc ¢6 tiém nang? Ban cé nén chéap
nhan 10i khuyén ma khéng can hoi han gi hét khng? Hay ban nén hoi tai
sao nguwoi moi gidi do lai c6 quan diém nhw vay? Co thé ngudi méi gidi do
khong thich Troy Woods bai vi 6ng dy chang may quan tam tdi cac treong
cong ¢ khu dan cu nay.

Thi trvong muc tiéu cia ban muon gi?

Tuy nhién, néu thi tredng muc tiéu cua ban la nhitng nguwdi thué nha
hodc ngwdi mua nha khéng cung song vdi gia dinh va con cdi, thi c6 1é
treong hoc khéng cé y nghia may véi ho. Hodc mét tinh huéng khac, khu
dan cw ¢ d6 cé thé c6 nhitng trvong tw gia ca hop ly. Hay van dé truwong
hoc t6i c6 thé lam gia bat dong san giam di nhiéu trong khu vyrc do lai phu
hop véi chién lwge dau tw hién tai ctia ban: Tim dugce nhitng noi gia twong
do6i thap ma twong lai hita hen sé d6i gia 1én nhiéu. La m6t doanh nhan kinh
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doanh khu dan cuw day hoai bdo, ban c6 thé dan dau chién dich dem lai sitc
song mai cho cong dong va nang cap treong hoc.

Poi khi cac cd van nhai lai 10i ban dé dong y vGi y twdng ctia ban theo
tht doan thod hiép “gi6 chiéu nao xoay chiéu ay”. Phé bién hon la ho t6 vé
cho nhitng 16i khuyén ctia minh cac sac thai phu hop vé6i thé gigi quan cia
rieng ho. Trudc khi ban xin 161 khuyén hodc nhitng ggi y, hdy giai thich ro
rang nhitng muc tiéu ma ban muén thyc hién.

Thé hién ca nhan Va day la mot sy thé hién ca nhan khac: moi nam t6i
gdp hang ta nhitng nguwdi chi mo6 td mot bat dong san cho t6i trong mot vai
phtt roi héi: “Ong nghi thé ndo? D6 6 thé 1a vu dau tw c6 15i khong?”

T6i muon gitp cac nha dau tw cé tham vong bat ky khi nao cé thé,
nhung véi mé dit liéu kiéu dan - ban - lién - thanh nhw vay, t6i khong thé
phan tich gia tri hitu ich ctia bat dong san do.

Chi mot doan ké van tat vé thuc té (hay c6 thé la “thong tin”) thi kho
c6 thé tao ra co s& chac chan dé t6i dwa ra goi y dwgc. Hai la, khéng co6 bat

~egy

dong san nao chi thé hién la mot vu dau tv “c6 1ai” ma khong gan vai rai
ro, phan thudng, va nhitng muc tiéu ca nhan ctia nha dau tw. Thay vi tré 16i
theo kiéu “U, mdt vu mua ban hoi ddy, t6i khuyén anh lam t6i di!” (1a
nhitng cau ma t6i cho rang phan 16n moi nguwdi déu mudn tdi noi), toi
thwong hoi lai: “Thé muc tiéu, kha nang, thién hwéng va ké hoach ctia anh
la gi da? Anh da tw minh diéu nghién ti mi chwa? Nhitng cau trd 16i ctia anh
co phu hgp v6i nhitng cau hoi nay khong?”

Pirng nhuong quyén quyét dinh cia minh cho cac chuyén gia - du do6
la t6i hodc bat ky ai khac. Tham chi néu t6i tin rang vu mua ban ctia ban vé
mat ly thuyét that tuyét voi, né cling van c6 thé khong phai la mot vu mua
ban thich hgp vai ban.

D6 ciling chinh 1a 1y do vi sao t6i han ché 16i khuyén chung chung rang
cac nha dau tw “chi nén mua ban véi nhitng nguwdi ban hang cé dong Ivc.”
Phuong phap nay khong phu hgp véi nhitng chién lwgc va muc tiéu ma hau
hét moi ngwdi déu mong mudn bat ké tiem nang mang lai 1gi nhuén c6 cao
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dén dau. Nhu vay, da phan nhitng nguwoi da ting thtt phwong phap nay
chang mdy choc sé tir bé no vi that vong.

Xung dot lgi ich?

Lgi ich ctia cac ¢6 van c6 mau thuan véi 1gi ich cta ban khong? Khi
ban nghe theo 16i khuyén ctia ngudi khac, hay xem xét tirng chi tiét xem lgi
ich ctia ho cé diém nao xung dot véi 1gi ich cia ban khong. Mot s6 méi
gidi bat dong san vo lwong tam c¥ c6 chéo kéo ban vao mot bat dong san
hodc mot ké hoach cung cap tai chinh vay thé chap khong dap tng nhu cau
cta ban chi dé ho c6 thé kiém dwgc it hoa hong hoac tién lai qua. Ban bé
hodc cha me ban c6 thé phan do6i khu vire xa trung tam ma ban mu6n mua
chi béi vi ho muén ban séng gan ho hon. Ban bé c6 thé khuyén ban khong
nén dau tw vao bat dong san béi vi ho ghen ty vdi ban hay ciing cé thé ho
nghi rang ban sé roi xa ban bé khi theo du6i nhitng hoat dong va thyc hién
nhitng nghia vu mai.

Nguoi ta co6 1y do riéng ctia minh khi cho 16i khuyén. Ho cé thé mu6n
giip ban ra quyét dinh to6t hon. Ho cling c6 thé theo dudi muc dich riéng
cta ho. Khi ai do6 néi, “Po6 la diéu anh phai lam,” hay ngirng mdt 1at dé suy
nghi. Hay tim hiéu bang kién thitc cia minh xem nhitng trién vong va dong
co nao lam ho dwva ra nhitng 161 khuyén nhu vay.

Pirng tin tat thay nhitng gi ban doc Ban da bao gi¢ ban khoan tai sao
cac tap chi tai chinh ca nhan ung ho manh mé y twéng: “V&i mot khoang
thoi gian da dai thi dau tw vao chitng khoan vugt xa hiéu qua cua tat ca cac
loai hinh dau tw khac?” Phai chang vi diéu do6 dung sy that? Chac la khong.
Hay xem nhitng ngudi quang cdo trén tap chi: dé la cac quy dau tw, nguoi
moi gidi chitng khoan va nha bao hiém nhan tho dang ban nhitng chuwong
trinh dau tw va huwu tri dwa trén c6 phiéu.

Vi vay, mot sO t0 bao dia phwong c6 nhitng bai bao chi trich nhitng
ngwoi moéi gidgi bat dong san (hodc nhitng nguwdi ban 6 t0). Hai nganh nghé
kinh doanh nay thwong chiém hon 30%doanh thu quang cdo trén béo chi.

Thay béi néi mo hay nhitng ké duwgc gidi truyén thong lang-xé?
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Qua nhiéu tay chuyén mon veé ly thuyét tin rang ban than ho la chuyén
gia, mac du ho chang bao gio chitng minh dwgc nang lyc cia minh trong
nhitng linh vic ho thwdng dwa ra 10i khuyén cho céng ching. Trén thyc té,
cac phuong tién truyén thong dai chiing lai con gép phan thic day tinh tw
phu khong ding cho nay.

Toi khong bao gio chap nhan bat ky diéu gi t6i doc hodc nghe dwgc tw
nhitng nguwoi moi gidi, ngwoi ban, khach mua, khach thué, chuyén gia va
truyén hinh. Téi mu6n nghién cttu sau va xac minh sy viéc.

Nhitng dw doan kinh té hiém khi dy doan ding Bao, tap chi, va
chwong trinh tin tifc trén truyén hinh chang han, thwong no6i vé cac nha dvw
bao kinh t€ nhu nhitng chuyén gia. Tuy nhién, da phan sy thanh thao vé
chuyén mon (néu c6) ctia nhitng nha binh ludn nay nam trong ma kién thic
roi ram phic tap vé cdc mo hinh kinh t€ ly thuyét. Rat it trong s6 ho, néu
c6, thwong xuyén dua ra duge nhitng dy doan chinh xac. Tay ctr nhat vé dv
doan trong linh virc bat dong san co6 1€ la nha kinh té hoc Gregory Mankiw
ctia Pai hoc Harvard (sau nay tré thanh chua tich Hoi dong Cé van Kinh té
cta tong thong George W. Bush), trong mot bai bao nghién citu nam 1989
da du doan gid nha sé& giam manh. Ong dv doén ring tir nim 1989 dén nim
2005, gia nha sé giam déu déu khoang 40%. Trén thyc t&, phan 16n gia nha
dat trong suodt thoi gian nay da tang gap doi hodac gip ba, chit chang hé
giam.

Khi Alan Greenspan xudt hién tritéc Quoc hoi dé tuyén thé da nang
lyc dam nhan chite vu Chu tich cuc Dy tri Lien bang, mot thugng nghi si
héi, “Ong Greenspan, chiing t6i dd xem xét nhitng dy’ doan ctia 6ng vé nén
kinh té€ nwdc MYV trong ca thap ky tredc. Duwong nhu cac dy doan cia 6ng
da sai nhiéu hon ding.”

Greenspan dap 10i: “Thua ong, dang vay. Nhitng dy doan cua toi
thwong khong trung dich. Mac du vay, toi c6 thé néi rang, may man thay,
nhitng khia canh khac trong sy nghiép cua toi da dat dwoc ty 1é thanh cong
cao hon.”

Céac nha hoach dinh tai chinh: Thanh thao k¥ tri hay hiéu biét dau tu?
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Madc du chi cé vai nha hoach dinh tai chinh thé hién su hiéu biét dau tw
khac thuong, bao chi voi va lang xé ho len thanh cac chuyén gia tai chinh
va thuong xuyén trich dan nhitng tw van dau tw va phan bo tai san cua ho.
Kha nang nay cua ho van con dang ngo. Vao cudi nhitng nam 1990, t6i
chang bao gio thady mot bai bao cua nha hoach dinh tai chinh nao khuyén
cac nha dau tu ban chitng khoan dé mua bat dong san ca .

Trai lai, ttv d6 dén gio, phan 16n cac bai bao déu trich dan 16i khang
dinh cta cac nha lap ké hoach tai chinh rang “Néu ban s& hitu mot ngoi nha
riéng ctia minh, thi ban da cé bat dong san ma ban can roi. Vé lau vé dai,
hdy tinh dén viéc dau tv vao chitng khodn dé gat hai nhiéu lgi nhuan hon
tat ca cac loai hinh dau tw khac.”

Céac nha hoach dinh tai chinh nén biét nhitng qui dinh phap ly vé 1ap
ké hoach nghi hutu dwge hodn thué, cac kiéu dau tw cta cac quy twong ho
va nguon nién kim bdo hiém chi phi thdp. Chac chan ho biét kién thitc
thong thuwong vé dau tw va phan bo tai sdn nhw cac gido s tai chinh ly
thuyét da tuyén truyén. Ngay ca nhu vay thi cling rat it nha hoach dinh tai
chinh thyc hanh (trai lai v6i nhitng nguwoi duwoc lang xé bai gidi truyén
thong) dam khang dinh rang minh biét cach thang lgi trén thi truong.

Ngoai ra, khoa dao tao nha hoach dinh tai chinh c6 chitng chi chi danh
ba tiéng thao luan chu dé dau tw bat dong san - linh vure tai san 16n nhat thé
gidi. Trai v6i quang cdo rum beng ctia cac phwong tién truyén thong dai
ching, cac nha hoach dinh tai chinh vé thwce chat khong xuat sac hon cac
nha dau tu cling nhw cac nha kinh té hoc khong kha hon cac nha dy bao.

Phan tich phé binh khat khe Khi néi vé cac phan tich phé binh kém dé
lwgng cta cac nha kinh té, cdc nha hoach dinh tai chinh va cac chuyén gia
khac - nhitng ngudi duge gidi truyén thong lang-xé - t6i khong dinh 1én an
toan bg. Phan 16n nhitng tay nha nghé nay coi minh la chuyén gia khoa hoc
chit khong phai la thay béi. Ho c6 da nang luc gidi quyét cac van dé ca vé
mat ly thuyét lan thuyc hanh trong linh vire kinh té, lwa chon dau tw va da
dang hoa dau tw. T6i chi dwa ra phan xét cac nha binh luan dau tw (thwong
la cac nha kinh té hoc va cac nha hoach dinh tai chinh, nhuwng dé chwa phai
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tat ca bon ho) da cong khai dwa ra 16i khuyén cho cac nha dau tw vé sy thay
doi ty 1€ 1ai sudt, chiéu huéng gia nha, lwa chon loai chitng khoan, ty gia
qui doi tién té, va ca cac chu dé twong tw khac ma cac vi chuyén gia nay da
thé hién nhitng k§ nang dy doan cha c6 gi 1a hon nguoi ca.

Nhitng gi xdy ra da chithg minh rang cac chuyén gia cta truyén thong
dai ching c6 nhitng dy doan va y kién dau tu sai nhiéu hon ding. Bting bao
gi0 dya vao nhitng 16i khuyén nhw vay dé quyét dinh dau tw - tham chi ké
ca khi quyét dinh dau tw nay dwgc sy nhat tri cia nhitng nguoi - goi - 1a -
chuyén - gia. Chang han, vao thang 1 nam 2005, dwa vao ty gia hoi doai
tién té, cac chuyén gia da thong nhat dy bao dong do la sé gidam manh so
vdi dong euro trong vong 12 thang thi dén thang 12 nam 2005, dong do la
da tang 10 dén 15% so vGi dong euro (Thang 1 nam 2005: €1 = 1,35 do la;
Thang 12 nam 2005: €1 = 1,18 do la).

Kiém diém lai 16i khuyén va tw van Khi bat dau lap nghiép, t6i da sai
lam khi c¢ twéng rang luat suw cua t6i rat thanh thao trong nhitng linh vure
nay (dam phan va kién tung) trong khi r6 rang anh ta chang gio6i giang gi
cho lam. Kinh nghiém d6 va nhitng kinh nghiém khac lién tuc day t6i bai
hoc khong trao quyén quyét dinh dau tw cia minh cho cac chuyén gia va
cac c0 van.

Hay hoc kinh nghiém ctia t6i. Bing bao gid cho rang cac luat sw, kiém
toan vién, nguwdi moi gidi bat dong san, nguwdi moi gidi vay thé chap, nha
hoach dinh tai chinh, bac si, nha si, hodc chuyén gia néi tiéng khac biét du
nhiéu dé co thé khuyén ban trong tat ca cac linh viec ma ban tim 16i khuyén.
Hay canh gidc vdi cac nha binh ludn trén phuong tién truyén thong dai
ching - nhitng ngudi cho thdy ho rat it thanh cong hodc khéng thanh cong
mot chit nao trong cac linh viec ma ho tw van. Hay dat cau héi, tham do va
diéu tra nhitng van dé mdi. Sau do, chi khi ban da théa man vGi nhitng 10i
khuyén da dwgc xac minh ctia chuyén gia thi ban méi c6é thé két hgp 10i
khuyén dé vao viéc ra quyét dinh ctia minh.

Dung mu quang trong viéc kinh doanh
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Phat trién kha nang dat cau hoi Toi da nghe thdy ban chong ché
“Nhung to6i khong biét ti gi vé... Lam thé nao t6i c6 thé dat nhitng cau hoi
thong minh sac sdo cho cac chuyén gia cia minh? Lam thé nao t6i c6 thé
tim hiéu cac van dé khi ma t6i tham chi con khong biét gi dén cac sy viéc
lién quan?”.

Ban c6 thé phat trién k§ nang dat cau hoi va tham do qua con duong
hoc tap va thyc hanh. C6 bao nhiéu nguwoi khong chuyén biét gi vé ung thu,
cac bénh tim mach, hodc cac bénh khac? Tuy nhién, ho dang hoc. Trén
khap nwdc MY, ngay cang c6 nhiéu bénh nhan chap nhan cach doan va ké
don caa bac si ma lai khong dat cau hoi.

Cac bac si bao chu but James K Cousins cta to bao Saturday Evening
Post rang 6ng phai thu xép viéc riéng va cong viéc kinh doanh ngay di vi
ong chi con song dugc sau thang nita. Y hoc hién dai khéng cho 6ng hy
vong nao. Anh em ho hang khéng chap nhan 4n tr hinh nay. Ong da nghién
cttu can bénh ctia minh, 6ng da tim hiéu nhitng lwa chon thay thé bén ngoai
cac mo hinh y té doan va ké don thong thwong. Cudi cung, 6ng da tim ra ké
hoach diéu trj riéng ctia minh va 6ng séng dugc thém 10 nam nita. (Anh em
ho hang ctia 6ng ké cau chuyén nay trong cuén sach Phan tich mot can
bénh).

Ciing c6 khi cac chuyén gia biét cac cau tra 16i ma ching ta dang tim
kiém. Doi khi ho khong biét. Do thiyc té nay nén cac doanh nhan hiéu biét
(cting nhu cac bénh nhan hiéu biét) hoc cach kham pha, dat cau héi, va thi
thach cac chuyén gia trudc khi ho quyét dinh dwa trén co s@ nhitng 10i
khuyén hodc nhitng 10i gidi thiéu nay.

Hay ghi ra gidy Khi ban lwa chon mét cach thitc nao day dwa vao 10i
khuyén chuyén mon ctia mot ca nhan, thi hay ghi no6 ra. Trong su6t nhitng
budi chuyén tro nay, ban hay ghi chu ra gidy mot cach chi tiét. Sau dé, viét
mot birc thw cdm on cho cac co6 van (cac luat sw, ké toan, nhan vién dinh
gia, nha tw van, ngwoi moi gigi bat dong san, dai dién ngan hang cho vay,
nha thau v.v...). Trong bitc thw do, thé hién sy cdm on ding mitc doi véi 16i
khuyén hitu ich cia 6ng/ba dy. Nhan manh vao y kién chuyén moén cua
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nguoi tw van, trinh bay lai cach ban hiéu van dé va thao luan nhitng quyét
dinh ma ban dinh dwa ra dwa trén théng tin ma nha tw van nay cung cap cho
ban.

Birc thw nay dat dwgc ba muc dich: (1) gitp ban xay dyng nén cac moi
quan hé (moi ngudi thich thw cdm on), (2) tao cho nha c6 van mot co hoi
stta chita sai lam cta ho hodac thay doi cach hiéu sai cia ban, va (3) néu 1oi
khuyén dé rot cuc la sai thi nhitng ghi chép lai ctia ban xac nhan 16i khuyén
do la c6 that. Bang chitng nay khich 1é giai phap khac phuc mot cach hoa
binh hodc trong treeong hgp can thiét né ho trg cho khiéu nai cia ban trong
qua trinh tranh tung phap ly.

Khi nao ban viét 10i khuyén nay ra, ban khong chi lam giam nguy co
sai lam ma con lam tang co may gidi quyét than tinh v&i nhau hodc yéu cau
b6i thuwong theo phap 1y mot cach théa man. Vé6i chitng c§ da ghi ra nay,
ban tranh dugc tinh trang cai 16n “T6i da néi, anh da n6i” ma hiém khi tao
ra nhitng két qua ban mong mudn.

SAP XEP CACH TU DUY CUA BAN Dé dwa ra mot quyét dinh vé
bat dong san, ban phai phan loai nhitng thong tin chang han nhuw dac diém
bat dong san, luat qui hoach vung, cac qui dinh vé xay dwng, thi trudng
muc tiéu, ty 1é chwa cho thué hodc ban dugc, cong trinh xay dung mai, cac
hop dong, quang cdo, cung cap tai chinh, cac diéu kién kinh té va hang
nghin chi tiét khac. Nhiém vu nay dat ra hai cdu hoi: Lam thé nao ban c6
thé chat loc dwgc nhitng diéu cé y nghia doi vGi ban tir nhitng thong tin
nay? Lam sao dé biét dugc can phai thu thap loai thong tin gi?

Néu ban khong thé nhanh chong sap x€p suy nghi ctia minh dé di tGi
quyét dinh sém thi vu mua ban hdi ma ban dang nham t6i sé bi ngwoi khac
chop mat Trong nhitng trang sau ctia cuén sach nay, ching ta sé tra 10i hai
cau héi néu trén. Giong nhu cac phi cong dya vao danh muc nhitng viéc
can kiém tra tredc khi bay dé chuan bi cat canh, ban cling can c6 mot ké
hoach cat canh dé hwéng dan viéc kinh doanh bat dong san ctia minh. Tuy
nhién, thay vi goi né la danh muc kiém tra nay, ching ta sé goi quyén
hwéng dan cat canh dé la dé cwong cong tac DUST. Ké hoach cat canh
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trong kinh doanh gidi thich rd rang chi tiét dé can nhac xem khi nao thi ban
quyét dinh mua hay khong, va néu mua thi trd gia cho bat dong san dé la
bao nhiéu (hodc trién vong khac, chang han nhw cac Iya chon thué roi mua,
cho thué, cac quyén s& hitu khong gian, hodc thé chidp). Mot diéu khong
kém phan quan trong nita 1a, DUST cho ban thay cach tao ra chién luwgc va
chién thuat tiép thi ding dan dé tang thém gia tri cho khach thué, khach
mua bat dong san va chinh ban.

Cho dén day, tir chwong 3 va chuwong 4 ban da hoc héi dugce rat nhiéu
van dé va hwéng dan t6t dé tinh loc va thic day qua trinh ra quyét dinh dau
tw. Trong cac trang ti€p theo, ban chuan bi kham pha cach dat cau héi, cach
thu thap thong tin, cdch nhan biét cac co hoi, va cach suy luan théng qua
cac quyét dinh cia ban dé danh gia, dw doan, va tao ra cac gia tri cho bat
dong san. Bé dat dwgc muc tiéu cia minh, ban can c6 cad qua trinh tw duy
hé thong va thau dao lan sy huwéng dan kinh doanh dé nhan biét va thuc
hién nhitng co hai tao ra gia tri cho nguoi khac va cho chinh minh.

Nhitng nguoi chién thang coi nhitng van dé kho6 khan la phwong cach
tot nhat dé ty khang dinh minh.
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5
MAI SAC TU DUY KINH DOANH CUA BAN

Sc“ip xép théng tin dé truy cdp nhanh chéng va hiéu thau ddo

Bat dau tir khi William Nickerson viét cudn sach ma bay gio da trd
thanh kinh dién Cach bién Mot ngan do la thanh Mot triéu trong thoi gian
ranh roi cua t6i nam 1959, cac tac gia nhitng cuén sach ban chay nhat vé
bat dong san van dang tiét 16 “nhitng bi mat thanh cong cuia t6i”. “Hay lam
theo 6 budc nay”, ho bao, “T6i sé trao cho ban moi thit ban can phai biét”.
Nghe dé dang qua!

Tuy nhién, ddy mdi la diém mau ché6t: Néu ban dung phwong phap dau
tw da duwgc ai d6 xay dung nén vao mot thoi gian hay dia diém khac, rot
cudc c6 thé ban sé danh mat tat ca tién trong tai khodn ngan hang ctia minh.
Va diéu chac chan nhat la ban sé bo 16 nhitng co hoi t6t nhat da tw dén vdi
ban (madc du chung thwong khong dvgce bao trudce). Tai sao vay? Vi kinh
nghiém thi treong bat dong san luén bién dong khong ngirng.

KHO KHAN HAY CO HOI?

Khong c6 gi la khong thay doi ca, ti 1ai suat, ty 1€ con trong chwa
ban/chwa cho thué dugc; gia bat dong san, mirc gia thué; viéc lam; nhan
khau hoc; thi hiéu tiéu dung; sé thich; quan diém va cach séng; chi phi va
nguon cung tr cac céng trinh xay dung mdi; cac qui dinh va han ché vé qui
hoach vung cua chinh phu. Moi thay doi tao ra nhitng kh6 khan va co hoi
mai.

Hay két hgp su hiéu biét va tri twédng twong. Ngay titc khac ban sé tao
ra diéu gi dé tuyét hay dé dwa vao noi chita dwng nhitng ‘tw twdng 16n’ cta
minh.
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D6 1a li do vi sao ciing mot ké hoach kinh doanh nhung nam ngoai,
ban thu dugc 1gi nhuan nhw bdo 10 ma nam nay thi ban gdp phai han han.
Nhitng cong ty 16n nhw IBM, Polaroid, Kodak, AT&T, Delta Ainlines,
General Motors, Conseco, Kmart da titng thanh cong xuat sac vGi nhitng
mo hinh kinh doanh duwgc xay dung nén mot cach chuyén nghiép nay lai
hing chiu nhitng thua 16 gan nhw khuynh gia bai san chi vi ho da khéng
thay doi nhitng chién lwgc kinh doanh ctia minh dé dap ng lai nhitng thay
doi vé cong nghé, canh tranh, sd thich cia khach hang va phong céach song
mdi ndi 1én.

“Cling con tuy!”

Khong ai c6 thé néi cho ban biét cach dé dang dé lam giau trén thi
trrong bat dong san. Diéu ty nhién 1a, ngwdi ta tin rang mot ai do sé noi ra
chinh x4c nhitng cai ho can lam dé phat dat trén thi truong bat dong san.
Hau hét ching ta déu tranh xa sy mu m@. Tuy nhién, thi trudng bat dong
san khong don gian nhu vay. Pung la nén hoc hoi kinh nghiém twr nguoi
khac. Chac chan ban c6 thé tim dugc nhitng y hay va bat tay vao thir lam.
Céac nha dau tw bat dong san nghiém tic ludn nghién citu tat ca moi thit ma
ho thdy c6 nhiéu kha nang dan ho dén cho thanh cong.

Thtt thach 1a mot phan ctia cudc séng. Bung dé thir thach ha guc ban.

Tuy nhién, trweéc khi ban lao theo mot phwong phap dau tw da dwoc
pho bién rong rai hay trwéc khi nghe theo nhitng bac thay trong nganh bat
dong san, hay nhd rang cau tra 16i t6t nhat cho cau héi “Liéu c6 thanh cong
khong?” luon van la “Ciling con tuy!”.

Chién lwge caa chinh ban Trong cuén sach nay, t6i sé khéng lam ban
lam dwong bang “nam phwong phap ki diéu” hay “bay buwéc dé nhw mo” dé
lam giau bang bat dong san. Toi ciing sé khong v rang ban c6 thé mua, cai
tao va quan ly bat dong sdn cia minh ma khong can dau tw chit cong stc,
thoi gian, tri tué nao, hay chi it cling 1a mot khoan von gieo giong dung cho
cac nghién cttu kha thi .

Tuy nhién, t6i xin hita sé cung cap nhitng kién thitc va phwong phap
can thiét dé ban ty phat trién chién lwgc lam giau cia minh. Trong thé gidi
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thure nay, ban sé vugt qua duwgc cac thiv thach “ba chim bay n6i” va su
thang tram cuda thi truong bat dong san chi khi ban biét cach phat hién va
thich tng v6i cac van dé nay sinh ciing nhw khi cac co hoi mé ra tredc mat.
Noi cach khac, tir cudn sach nay - chit khong phdi cuén khac - ban sé hoc
cach suy nghi nhv mot doanh nhan.

BAT BONG SAN CO GIA NHAT (MVP): NGUYEN TAC KHONG
DOI bé tw duy nhu mot doanh nhan, ban phai ké tuc dwgc nguyén tic trong
tam nay. Toi goi né la nguyén tac hgp nhat (hay nguyén ly) MVP (Bat dong
san c6 gia nhat). Khi cht s& hitu hay khach mua tim kiém mot dia diém dé
sinh song hodc hoat dong kinh doanh, ho lu6én so sanh cac dac diém, tién
nghi, vi tri, mc gia thué, cac thoi han thué va hang ta nhitng chi tiét khac.
Ho so sanh, doi chiéu, can nhac va xem xét chan ché. Va cudi cung, ho
chon bat dong san nao? Cai ré nhat? Khong nhat thiét. Cai t6t nhat? Khong
han. Cai rong nhat? Cé thé, nhung hdy khoan néi dén chuyén tién.

Lap ké hoach kinh doanh truéc khi ban mua. Ban muén c6 ké hoach
A, B, C dé tang thém gia tri cho bat dong san.

That sw, cha sé hitu (hay khach mua) sé chon mot bat dong san dem
lai nhitng gia tri cao nhat so vGi cac bat dong san khac ma ho da xem xét.
Do do, tu duy kinh doanh ctia ban sé hwéng dan ban cach tao ra MVP cho
cac khach hang muc tiéu cia ban. Theo quan diém cua ban, MVP con cé
nghia la thiét ké ctia bat dong san, cac dac diém va chitc nang c6 thé cong
thém gia tri cao nhat vao gia tri tai sadn rong ctia ban (tttc la bat dong san cé
gia tri nhat caa ban). No6i cach khac, nguyén tac MVP thiic day ban cho cac
khach hang nhitng gia tri cao nhat ctia ho trong khi van lam tang gia tri bat
dong san cta ban dén mic cao nhat.

RAT IT CHU SO HOU BPAT PUQC MVP Trong vong 20 nim tré lai
day, c6 1€ t6i da xem xét dén 5.000 bat dong san (cho thué hodc dé ban) trén
khip thé gi6i (M§, Canada, Mé-hi-c6, chau Au, chau A, khu vuc Trung
Pong va Uc). It nhat 90% trong s6 ndy & vao tinh trang khéng da vi thé
MVP cho khach hang va nha dau tw.

https://thuviensach.vn



Cha sé& hitu bat dong san, nha quan ly hay moi gigi nhitng bat dong
san nay chang bao gid suy nghi mot cach cé hé théng vé cau hoi cia MVP:
“Lam thé nao dé nang cao tong gia tri cia dé xuat (chao ban/cho thué) theo
nhitng cach vira thoa man hon nhu cau khach hang (khach thué, khach
mua), vira (quan trong nhat) tang 1gi nhuan cta ching ta?

Moi toa nha mang tén toi sé dam bao chat lwgng cao nhat hién cé.

Pwa MVP tré thanh muc tiéu cia ban Dé cai thién trong bat cit linh
Ve nao trong cudc séng, tredc hét ban phai mong mudn lam diéu dé. Ban
phai thyc sy doc sitc. Ban phai tin rdng cong sitic dé sé dugc tra gia xing
dang. Ban tai 1p trinh doan bang ghi am trong dau vdi nhitng cau tu thoai
tich cyc va tw duy co hoi. Téom lai, ban phat trién mot quan diém kinh
doanh (cai sé nang tam cao cta ban). Vi vay bay gio ta hdy xem xét chi dan
DUST doi vdi ké hoach kinh doanh bay cao bay xa cua ban.

PDE CUONG KINH DOANH DUST Téng quan T6i khong phai la
ngwoi citng nhac. Tuy nhién, doi khi can dén hoc thirc va tri éc thi sy ng6c
nghéch c6 thé trd nén gia tri Hay nghién cttu hinh 5.1 tir dau dén cubi. Tap
trung vao cach dé cong nay huéng dan qui trinh hinh thanh chién lwgce cta
ban. Ban sé tao dwgc mot MVP khi ban dinh hwéng bat dong san vé phia
cau chit khong phai cung. Sau do, hdy tién hanh qua trinh chuyén giao can
thiét (quang cao va hgp dong) dé ban hoac cho thué bat dong san cta ban
v6i 1gi nhuan cao nhat. DUST chi ra cho ban 6 diém quyét dinh sau:

I. Muc tiéu doanh nhan: Ty biét minh.

I1. Lén ké hoach bat dong san, nghién cttu thi treong, va phan tich dau
.

II1. Thu thap dir liéu vé bat dong san va thi treong.

I'V. Banh gia cac trién vong cua bat dong san theo quan diém ctia cac
khach hang va muc tiéu tai chinh cua ban.

V. Tong hgp, phan tich va quyét dinh.

VI. Thyc hién, giam sat thay doi chién lwgc tao ra va duy tri vi thé
MVP do6i vdi bat dong san.
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MUC TIEU KINH DOANH: HAY TU BIET MINH Ban la ai? Ban
muon dat dwoc diéu gi? Hay chi trong dén cac nguén lyc ca nhan va tai
chinh, nang luwc, kha nang chiu dung rui ro ctia ban. Sau do, chon mot
chwong trinh dau tu va chién lwgc thi truong phu hgp v6i muc dich va cach
song ban mong muon. Hay dé cac wu thé va cac gia tri cia ban huéng dan
ban trong qua trinh quyét dinh. “T6i mudn kiém that nhiéu tién” c6 thé
phan 4nh mong mudn co ban nhat cia ban. Tuy nhién, dé bién muc tiéu dé
thanh hién thwc, hdy can chinh nhitng no6 lwc, cdm giadc va cac nguon luc
ctia ban. Néu khong, ban c6 thé sé khong di ding con duong dan dén dich
mong mudn cta minh.

Nang lyc, thién hwdng, nguon lyc, wu thé Khi t6i bat dau mua va stra
chita, nang cdp cac bat dong san, to6i khong chi thiéu mot ké hoach kinh
doanh ro rang ma con khong biét rd dwgc nang luwc va thién hwéng ctia ban
than. Chi sau nhitng thir nghiém va sai lam t6i md&i gang tao ra dwgc mot
chwong trinh dau tw hiéu qua ca vé mat ca nhan lan tai chinh. Rat nhiéu nha
kinh doanh bat dong san twong lai chon mdt chwong trinh dau tw sai hoac
chon cach khong dung dé thyc hién dé roi phai tir bo trwde khi ho dat téi
kha nang cao nhat ctia minh.

Panh gia 1gi ich ctia ban. Ban thich diéu gi? Lap mot ké hoach cho
cudc doi ban that ti mi. Khong muc dich thi khong c6 dong lyc. Khong co
dong luc thi ban chi la ké mo mong hao huyén ma thoi.

Hay thyc sy nang dong. Hay phac thao ké hoach dau tw cia ban phu
hop vGi céac gia tri, kha nang, nguon lwc, nhitng cai ban thich hodc ghét va
wu thé ca nhan cda ban.

Quy luat “that bai la me thanh c6ng” van luén ding. Pirng mu quang
tin vao sy phu hgp hoan hao. Khi ban tinh toan lwa chon, hay hinh dung
cudc song ty do va sy dam bdo tai chinh ma ban mong muén. Dé bién n6
thanh sy that, phai hy sinh va can bang cac yéu té6 khac nhau méi dat dugc
két qua tot nhat.

1. Thoi gian va tién bac: ban san sang dau tw bao nhiéu gio moi tudn
hay moi thdng? Tinh hinh tai chinh ctia ban nhw thé nao (tin dung, tién
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mdt, thu nhap, kha ndng vay)?

2. Ky nang kinh doanh: Ban co nhitng tai lé gi? Ban co yéu thich logi
cong viéc do khong?

3. Sv sdng tao va thiét ké: Ban co thich kham phd nhitng y tuéng mdi
khong? Ban co san sang hoc héi va tiép thu cdc y kién cua ngudi khdc
khong? Ban c6 muodn xem xét cdc bat déng sdn, dv cdc trién ldm kinh
doanh va luét qua cdc bdo, tap chi vé qudn ly bat dong sdn, vé sy’ phat
trién sdng tao va cdc vdn dé co lién quan khong?

4. Cdc céng su: Ban thich lam viéc mét minh? Hay ban muén chia sé
viéc dau tu, céng viéc, trdch nhiém va ra quyét dinh cting véi nguoi khdc?

5. Khdch thué: Ban muén thu hut loai khdch thué nao?

6. Mo6i gidi bdt dong san: Ban c6 muén ty tim kiém va buén bdan mét
minh? Hay ban sé l1én danh sdch cdc moi gidi co thé gitp ban trong viéc
do?

7. Nhitng con s6: Ban c6 thé hoc cdch lam viéc vdi cdc ban bdo cdo
thu nhdp, dong tién mdt, tinh todn sudt thu lgi, gid thanh dv todn, ngdn
sdch, cdc ngdn sdch han hep va tién dé rat cdng doi vdi viéc cdi tao ndng
cdp khong?

8. Thanh quad cd nhan: Loai bat dong sdn nao sé mang dén cho ban
cam gidc chién thdng va tw hao 16n nhat?

DPé trd thanh nha kinh doanh bat dong san thanh cong, ban hay dy
doan va chuan bi k¥ cang. Hay lam cho mong muén ctia ban phu hgp véi
thure tién. Mot s6 chi s hitu bat dong san luén c6 “an ca lam hét”. Ho kiét
lyc. Nhitng ngwoi khac mua theo quang cao “hau nhu khong can thanh toan
ngay” va sau dé ho phat hién minh thi€u tién mat va tin dung can thiét dé
stta chita cdi tao, hodc dé can bang khoan 16 khi khong cho thué duwgc va
trang trai nhitng moén ng tdi han (Du sao, nhitng nha dau tw va cac cha sé
hitu bat dong san nhw vay thuwong tré thanh nhitng nguwdi ban gap canh ban
cung phai ban di vdi céi gia ré nhw béo - “chi la dé thoat khoi rac roi dau
dau”. Kho khan cua ho sé tré thanh co hoi cho ban).
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Sy dam mé chién thang noi sg. Hay tiép thu 1oi khuyén cta Nike "Cw
lam di da”.

Xem xét cach ban chi tiéu va vay muwgn Nhitng ngudi quang cao viéc
mua ban bat dong san “khéng can thanh toan ngay” da day qua nhiéu nha
dau tu bi huyén hodc vao cho bi mat tién vi cau than chi: “Khong tién mat,
khong tin dung, khong van dé”. Cho du thyc s 1a ban c6 thé mua bat dong
san ma khong can tién mat hay tin dung, thi thuc té nay van budc ta phai
hoai nghi. Néu do la trong hgp cua ban, thi tai sao ban lai khéng c6 tién
mat hay tin dung?

Hay thuc hién ky luat tai chinh va trach nhiém tai chinh. “Khéng tién
mat, khong tin dung” dwong nhién sé la cA mot van dé 16n doi vdi nhitng
nguoi rong tui vi vay mugn hay vung tay qua tran. Nhiéu tac gia (ké ca t6i)
da viét vé van dé nay rat nhiéu & cac sach bao khac. Ching ta khong can dé
cap lai viéc d6 nita. Tuy nhién, hay hiéu rang dau tw vao bat dong san sé la
co hdi tot nhat dwa ban dén con dwong ty do tai chinh néu nhw ban vay
muon dé lam ra 1gi nhuan va chi tiéu tiét kiém.

Hay xem lai kha nang tin dung, tién mat c6 san, thu nhap hang thang
ctia ban. Ban c6 thé chi bao nhiéu tién dé mua bat dong san va cai tao né
trong khi van phai giit mot khoan dy trit cho nhitng viéc bat ngd va khan
cap. Vi ban cé kha nang mac sai lam nén can phai biét chi tiéu trong gidi
han. St dung nhitng bat dong san dau tién dé c6 dwgc kinh nghiém va diéu
chinh kha nang ciling nhw chién lwgc cta ban.

Mitrc tin nhiém tin dung cta ban thé nao? Dé xac dinh liéu ban c6 thé
hoan lai s6 tién ban da mwgn, nhitng nguwdi cho vay thé chap (va nhiéu cha
s@ hitu ban bat dong san theo kiéu thu xép cung cdp tai chinh tra goép) sé
kiém tra mic tin nhiém tin dung ctia ban. Tuy c6 nhiéu cach dé danh gia
mic rai ro tin dung, nhung phuong phap ctua tap doan Fair Isaac
Corporation (FICO) la pho bién nhat. Néu ban muén biét chi s6 FICO cta
ban, hdy vao trang www.myfico.com. VGi mot khoan phi khoang 35 do la,
FI sé cho ban 3 két qua (dugc tinh toan dya trén nhitng di liéu tin dung cua
ban nhap vao tép tin theo 1ap trinh ctia Experian, TransUnion va Equifax ),
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ggi y cho ban nhitng cach dé nang cao nhitng chi s6 nay va cho ban biét cac
chi s6 ctia ban so vdi chi sé ctia ngwdi dan binh thwong. Dva trén hién trang
tin dung ctia ban, FICO sé wdc tinh 1ai suat ma bén cho vay ap dung cho
khoan vay cta ban. (Mttc tin nhiém tin dung ctia ban cang cao thi 1ai suat
cang thap va ngugc lai)

Gia tri tai san rong la gi? Gia tri tai sdn rong ctia ban bao gom tong gia
tri ma ban c6 trir di tong so6 tién ban ng nguwdi khac. (Néu trwéc day ban da
titng nop don xin vay thé chap thi c6 1€ ban quen véi mau don nay, mau nay
duwgc goi la ban két toan tai sadn ca nhan).

Ban c6 kha nang thanh todan? Nhitng nguwdi cho vay tién thé chap sé
kiém tra ky lwdng bat dong san va gia tri tai san rong cua ban nhwng dong
thoi ho cling danh gia vi thé tién mat cia ban. Ban cang c6 nhiéu tién trong
tai khoan thi sé dé dang bu dap cho nhitng khiém khuyét khac. Ban (hodc
d6i tac cua ban) sé can tién mat dé chot hgp dong (khoan thanh toan ngay
theo hogp dong, chi phi chot hgp dong , phi stta chita, va cé 1é ca chi phi
nang cap bat dong san nita). Néu bang két toan tai san ctia ban cho thay chi
c6 it tién mat, tinh cad nhitng thit cé gia tri nhw tién, vi du c6 phiéu, trai
phiéu, s6 tiét kiém) thi hay ban mot sé tai san hién c6 (xe 0 t6, du thuyén,
nha nghi, trang sttc, v.v..) dé tang s6 tién madt trong tai khoan. Kha nang
thanh toan bang tién mat khéng nhitng sé tao diéu kién thuan lgi cho ban
muon tién ma con gitp ban c6 tién dé ngay lap tic tham gia vao vu mua
ban hoi ma ban mai phat hién.

Moéi thang ban kiém dwgc bao nhiéu tién? C6 nhiéu nguoi chi tiéu
hoang phi, vay mwgn qua da va cu6i thang thi rong tti. Song hom nay ma
khong biét dén ngay mai sé lam mat kha nang lam giau cta ban.

Hay tdng dong tién mat ty do cia ban. Ban c6 thé cat bét nhitng khoan
chi tiéu nao? Ban c6 thé gidam bét nhitng khodn ng nao? Ban c6 thé bo thoi
quen xai sang (phu phiém) nao? Cac chuyén gia tai chinh thuwong nhan
manh: dé lam giau va hudng thu hgp ly khi ban con tré, hay cat bé nhitng
chi tiéu hoang phi va vay muwon qua da. Hay séng duwdi mic kha nang cho
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phép. Nhitng dong tién ma ban dau tw hom nay c6 thé dé dang dem lai cho
ban s6 tién gap 10 lan trong vong 10 nam hodc it hon.

Muc tiéu tai chinh Vay la ban da kiém tra tinh hinh tai chinh va s&
thich ca nhan ctia minh. Gi¢ da dén luc dat ra nhitng muc tiéu. Ban mudn
lam ra bao nhiéu tién trong 5 ndm, 10 ndm hay 20 nam nita? Ban mudn
mua bao nhiéu bat dong san? O mifc gid ndo? Ban c6 dinh sita roi ban, stia
roi gitt hay mua va gitt mot cach thu dong? Hay ghi nhitng con s6 ay ra.
Hay kham pha nhitng kha nang. Hay suy nghi rong ra. Sau khi da xac dinh
muc tiéu, hdy vach ra ké hoach kinh doanh, kém v6i mét thoi gian biéu va
dat ra cac thoi han. Néu nhu ban khong viét ra nhitng ké hoach kinh doanh,
thoi gian biéu va cac muc tiéu, ban sé dé chan chir. Ban sé dao dong. Roi
ban sé hoi ti€c “1€ ra, gia nhu, dang 18”. Hay tranh nhitng cai bay luan quan
nay. Hay budc minh vao ké hoach kinh doanh va cac buéc hanh dong cu
thé ay.

Mac du ching ta chwa néi dén mitc d6 1gi nhuan ma nhitng nha dau tw
bat dong san nhay bén c6 thé kiém dugc, sau khi ban da doc va nam virng
cac qui tac phan tich tai chinh, ban van c6 thé quay lai van dé nay vao lic
khac. Hién gio, ban nén suy nghi vé nhitng muc tiéu da dé ra, sau do, khi
doc nhitng chuong tiép theo, ban c6 thé viét ra cac y twéng c6 hiéu qua nhat
v6i minh. Ban sé dé dang ghi nhd va ap dung nhitng y twéng dé khi ban
lién két ching véi kha nang ctia minh.

LAP KE HOACH NGHIEN CUU CUA BAN Bay gid ban da “tw biét
minh”, da dén lic 1ap ké hoach nghién ciu thi trvong va bat dong san.
Trwdc khi bat dau xem xét cac hwdng dau tw tifm nang, hay xac dinh xem
ban dang tim kiém gi va dang xem xét nhitng gi:

* Khdo sat ti mi nhitng cau héi ban mudn tra 10i.

» Nhan dang bat dong san vé mat vat chat.

 Nhan biét cac quyén s& hitu c6 lién quan téi bat dong san.

» Xac dinh cu thé nhitng khu virc ban muén thu hiut khach hang (cac
chu s@ hitu, nhitng khach mua) va xac dinh cu thé dia diém va cac nguon
cung cap cta nhitng doi thu tiém nang.
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« Khodng thoi gian nao sé phu hgp véi viéc dau tw cta ban (khoang
thoi gian ban nam git bat dong san)?

La mot nha kinh doanh bat dong san, ban phai d6i mat vaGi rat nhiéu
cau héi can duogc tra 10i. Gia tri thi trrong cia mot bat dong san cu thé la
bao nhiéu? Thi trvong sé hwdng vé dau? Thanh phé hay khu vie dan cw
nao sé dem lai co hoi phat trién t6t? Thanh phd hay khu vic dan cw nao sé
dem lai cac dong tién mat cao? Phan khuc thi trudng nao sé cho nhitng tiém
nang doi dao nhat? Nhitng dac diém nao sé ho trg chién lwgc MVP cua
ban? Thoi han thué bao lau sé gitp ban tang cwong chién lwgc MVP ctia
minh? Gi4 tri bat dong san sé tang nhw thé nao néu qui hoach ving thay
do6i?

Qua qua trinh hoat dong ctia minh, ban s€ tra 16i dugc cac cau hoi nhw
vay ciling nhu rat nhiéu cau hoi twong ty. Mdc du vay,

ban khong thé gidi quyét nhitng cau héi nay cung mot lac dwgc. Thay
vao do, hay tap trung vao tirng van dé mot. Moi cau hoi yéu cau nhitng dir
liéu riéng va phuwong phap riéng. Chang han, cac cau hoi vé gia tri thi
treong sé khac vdi cac cau héi vé du doan thi truong. Cac cau hoi vé dong
tién mat sé khac véi cac cau héi vé kha nang 1én gia.

Ban sé phat hién rat nhiéu cau héi khi doc t6i cac chuwong sau. Bay
gi®, hdy hiéu rd ba diém sau day:

1. Bat dau tat ca cac quyét dinh dau tw bang nhitng cau hai.

2. Bting bao gio quyét dinh mua, cai tao nang cap hodc ban mot bat
dong san ma khong xem xét né theo nhiéu khia canh, nhiéu kha nang. (Vi
du: cai gia hoi c6 vé hap dan day, nhung co6 thé khong bu lai dwgce dong tién
mat kém hodc tiém nang tang gia thap - trir phi ban da c6 ké hoach mua roi
ban nhanh dé kiém 10i ngay).

3. Khéd nang nhdn ra cac cau hoéi cta ban cang 16n thi tiém nang 1gi
nhudn cda ban cang cao. Nhw chiing t6i da nhan manh, cac cau héi sé canh
bao cho ban nhitng co hdi ma cac nha dau tw binh thwdng, cac cha sé hitu
dat va cac nha quan ly nha dat khong nhan thdy hay bo sot. (“T6i c6 thé tac
dong lam qui hoach vung thay d6i khong?”, “T6i c6 thé chia nhé bat dong
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san nay dwgc khong?”, “T6i c6 thé gia nhap thi trwong cho thué hgp tac
khong?”, “T6i co6 thé chia nho toa nha nay thanh nhiéu phan dwgc khong?”,
“T6i co6 thé tao canh quan dep dwgc khong?”. Cac cau hoi sé nhac nhd ban
dé y dén cac kha nang.

Nhan dang va mo ta bat dong san vé mat vat chat Ban c6 thé rat ngac
nhién khi biét rang khi mot s6 nha dau tw mua mot bat dong san, ho khong
biét duwgc ho sé cé dwoc gi. Tai sao? Vi ho khong diéu tra ki cang bat dong
san do.

Pé tranh sai 1am nay, ban can tim hiéu ki nhitng van dé sau:

* SO lwgng va ching loai cac can hd/nha cho thué.

« Dién tich tinh cta cé toa nha va tirng can cho thué.

« Dién tich toan bo 16 dat thudc vé bat dong san do, chat lwgng, dwong
bién, cac tién nghi (dwong rao, phong canh, 16i di bg, v.v.)

» Kiéu xay dung, phong céach kién trtic va hién trang chung.

+ Tai san ca nhan.

SO lwong va chung loai cdc can hd/nha cho thué Khi tinh dién tich
(xem phan tiép theo), ngwdi ban va nguwdi moi gidi doi khi thoi phong so
lvgng va chiing loai cac can ho cho thué trong mot toa nha. Téi da thay
nhitng cai goi la can h6é hai phong ngt nhung lai thiéu t, hoac cac loai
phong tiét kiém chi c6 mot phong ngu c6 bép dién, tu lanh con, c6 tang
ham am wdt, moc théch thiéu 4nh sang ty nhién.

Truwdc khi ban mua, hay kiém tra tirng can phong mot cta bat dong san
dé. boi khi, ngwoi moi gidi hodc ngwdi ban sé noi: “Tat ca cac can nay vé
co ban déu giong nhau cd, 6ng c6 nhat thiét phai xem ki tit ca khong?”

Ban phai tra 10i rang: “Co6 cht, tat nhién t6i muon xem hét. Anh khong
phién chit?”

Dién tich tinh theo foot vuéng Cac moi gidi va chu sé hitu c6 thé dwa
ra 2 phép tinh dién tich. Mot la tong dién tich toan bo toa nha. Mot nita la
dién tich cua ting can. Nha dau tw thiéu kinh nghiém dé dang chap nhan
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nhitng con s6 foot vudng nay theo gia tri danh nghia. Nhitng nha dau tw
khon ngoan sé dat cau hoi ky cang nhitng con so do.

Nhitng con s6 vé dién tich dé6 bao gom nhitng dién tich nao? Cac toa
nha chung cuw sé mat nhiéu dién tich cho cac hanh lang, ham, ban céng, noi
giat do, phong ki thuat dat cac thiét bi swdi am-thong gio-diéu hoa, noi sinh
hoat chung. Hay chia nhé tong dién tich ra va phan b6 ching theo chitc
nang st dung cua toa nha. Viéc nghién ctru ky lvong doi hoi phai qua budc
nay vi hai li do:

Mot 1a, khéng c6 mdt tiéu chuan nhat quan nao dé tinh dién tich foot
vuong. Mot so chu s& hitu hodc moi gidgi c6 thé tinh ca dién tich ham va
ban cong. Mot s6 nguwdi khac thi khong. Viéc phan b chinh xac sé giup
ban dé so sanh céc toa nha.

Hai 13, chi y dén nhitng dién tich cé thé cho thué dwgc. Mot s6 can
nha tén rat nhiéu dién tich vi thiét ké mat bang khong hiéu qua. Mat toa
nha 13.500 foot vudng doi khi lai c6 nhiéu dién tich c6 thé cho thué dugc
hon 1a mot toa nha khac rong 15.000 foot vudng. (Nguyén tac nay cé thé ap
dung cho nhitng can nha biét 1ap, van phong, trung tdm mua sam va cac bat
dong san st dung cho cong nghiép...).

Cha sé hitu va méi gidi doi khi thich quang cado bat dong san cda ho la
“vtra ré vira dep” vi ho so sanh mot cach co 1gi cho ho véi gia doi/ban cua
cac bat dong san khac (trén co sé gia tinh theo foot vuéng dién tich). Tuy
nhién, néu thyc chat dién tich str dung dwgc cta bat dong san do it hon la
ctia cac bat dong san so sanh, n6 dang phai giam gia tinh theo moi foot
vuong dién tich. Gia doi ban thap khéng c6 nghia la “vira ré vira tét” nhw
ngwoi ban cam doan. Pirng danh dong dién tich foot vudng vao ciing mot
loai.

Phép tinh foot vudng c6 chinh xac khong? Du nguoi ban va moi gigi
cta ho gan nhw bao gio ciing vong vo véi wéc tinh dién tich theo foot
vuong, nhung nhitng nha dau tw mdi vao nghé lai hay dwa vao nhitng con
s0 do dé dén khi phat hién ra dé la nhitng con s6 khong ding thi da qua
muon. Trong nhitng treong hgp ma gia ca tinh theo don vi foot vuong dong
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vai tro quan trong dé so sanh va danh gia bat dong san cta ban thi can 16i
thwdc day ra. Ban hay tw do cac chiéu va tinh 1dy dién tich. Hay tranh dirng
dé sau nay bi choang bédi con s6 foot vuong thap hon con s6 ban da du tinh
- va nhu vay, gia thuc té tinh theo moi don vi foot vuéng sé cao hon gia ma
ban du tinh ban dau.

Dién tich toan bo 16 dat va cac dic diém O nhiéu thanh phé gid tri cta
16 dat noi toa nha toa lac dé chiém t6i 30% dén 70% tong gia tri bat dong
san. Tham chi mot khac biét nho vé dién tich 16 dat hoac dac diém ctia no
c6 thé lam tang hodc gidm hang chuc nghin do la so véi nhitng bat dong san
na na nhu no.

Thir xem xét trwong hop hai toa nha c6 ba can. Ca hai déu mang lai
khoan thu nhap thué rong nhw nhau. Thé ma, mot can dwgc dang ban véi
gia 289 ngan do6 la. Can kia dwgc niém yét gia ban 309 ngan do6 la. Néu chi
tinh phan toa nha duwgc xay, thi bat dong san thit nhat vdi gia 289 ngan dé
la c6 vé hap dan hon. Nhung trén thuye té, bat dong san thi hai c6 gia 309
ngan do la lai chita dyng “gia tri an” vé dat. That ra, dién tich dat ctia bat
dong san thit hai nay cho phép cha s& hitu xay thém mot can thit tw dé cho
thue.

Khi ban c6 thém dién tich dat, ban dé dang xay dwng thém, ban c6 thé
mé& rong cho do xe, nha kho, tao canh quan, tao ra khu virc riéng tw 16n
hon. Khi danh gia mét vi tri dat cua bat dong san, hdy dé y dén dac diém
canh quan, 16i ra vao rong, thoang (6 t6 ra vao dé dang) va nhitng tién nghi
nhv bé boi, san tennis, xwong, kho chita. Khi so sanh dién tich véi dac
diém, hay liét ké nhitng sw khac biét c6 thé tao ra sy khac nhau.

Tai sdn ca nhan Khi ban mua mot bat dong san, ban phai tra cho dat va
nha - dugc goi la bat dong san. Cai gia ma nguwdi ban doi c6 thé bao gom ca
tai san ca nhan, nghia la may giat, may say, ta lanh, 10, giwong td, rém, diéu
hoa khong khi 1ap vao cira sb, guwong treo twong va cac thit khac khong gan
c0 dinh vao dat va nha.

Thém vao dé, gia niém yét mot bat dong san bao gom nhitng hang
muc dugc lam thich hgp dé st dung cho can nha ma luat phap xép loai la
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do dac co dinh. D6 dac c6 dinh bao gom quat tran, dén, dén chum, thiét bi
tw dong m& gara, may x& ly rac, cac loai ti twong va gia sach gan lién
twong, may rira bat gan lién twong. So vdi nhitng can nha twong ty khac thi
mot can nha néu da cé da may giat va sy, quat tran, 10 bép, mdy rira bat va
ta lanh sé c6 gia tri hon mot can nha thiéu nhitng thit d6. Truwée khi ban
danh gia mét can nha, hay liét ké chinh xac cac tai san c4 nhan va do dac c6
dinh cé lién quan trong hgp dong. (Do6i khi, sau khi giao dich xong, nhitng
nguoi ban lai thdo do mang nhitng dé dac c6 dinh di mac du vé mat phap ly
ching phai dugc dé lai cung vdi bat dong san. Vi ly do nay hodc cac 1y do
khac nita, ban nén di xem xét thyc dia lai mot lan tredc khi chét hgp dong
hodc treéc khi nhan ban giao.)

Hay tranh sy hiéu lam va that vong. Hay dam phan cu thé “tai sdn nao
dé lai, tai sdn nao nguwdi ban mang di”. Xac nhan va liét ké nhitng do6 dac co
dinh nay trong hgp dong mua ban hoac dinh kém vao phan phu luc.

Hiéu rd quyén han va han ché “Pay la tai san cua t6i. T6i lam gi 1a tuy
t0i”. Trwdc khi cé nhitng luat han ché vé qui hoach vung, qui ché xay dung,
quyeén lgi cua ngudi thué, vay thé chap, cho thué va hang chuc thit luat, qui
dinh va hgp dong khac thi tuyén b6 khong nhan nhwong cia ban vé quyén
tw do nhu trén c6 thé cé trong lwgng. Ngay nay thi khong.

Ngay nay, nhitng han ché nay no sé chi phoi quyén han dwoc thiét ke,
xdy duwng, chiém hitu, st dung, cho thué, cam co thé chap, cai tao, xay
thém, hodc s& hitu mot bat dong san. Hay xac minh xem cac phwong an doi
v&i cac bat dong san ban dinh mua, quan ly, cai tao, cho thué hay ban co
tuan tha cac quyén han luat dinh ma ban thye c6 (hodc c6 thé xin duoc).

Mat khac, cac luat qui hoach vung, hgp dong, sac 1énh, qui tac, diéu
khoan va qui dinh khong han ché ban theo nghia tiéu ciyc. Nhitng nha dau
tw sé phu thudc vao cac qui dinh va han ché dé gitup ho hinh thanh chién
lwgce thi truong muc tiéu. Can ci¥ vao tinh quan trong ctia van dé nay, ching
t0i sé ban cu thé hon trong chuwong 8. Con bay gio, hay hiéu rang trudc khi
ban danh gia mot can nha va phac thao ra mot chién lwgc MVP, viéc nghién
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cttu thue té doi hoi ban danh gia va xem xét cac han ché dang ton tai va
tiém an.

Vi tri dia li nao?

Thong thwong, phan 16n cac nha dau tv thwdng gidi han viéc tim kiém
bat dong san vao mot ban kinh 30-60 phut 14i xe ti* nha. Nhitng nha dau tw
nay thich & gan nhitng bat dong san ctia minh dé dé dang kiém soat nhitng
van dé thwong nhat (dan khach mua di xem, stta chita, tham nhitng nguoi
thué, van van). S@& thich vé sy gan giii nay ctia ho mac du cé ly & vai diém
nao d6 nhung lai v6 ly ¢ nhitng diém khac.

Ban sé lam gi néu gia nhitng bat dong san d6 ngoai tam va&i cua ban?
Ban sé lam gi néu khong tim dugc cac bat dong san sinh 1gi trén dong tién
mat hodc c6 tiém nang tang gia? Ban sé lam gi néu tinh hinh kinh t€ dia
phuong khong 6n dinh? Hay néi cach khac, ban sé lam gi néu khu vuc cta
ban thiéu nhitng lwa chon dau tw t6t khac ma ban mong mudn va c6 thé
mua dugce? Hién tai, cé thé ban cdm thdy nhw vay vi ban chwa tham do hét
nhitng kha nang cta dia phwong minh. C6 thé ban da qua quen véi nhitng
hiéu biét thong thwong va nhitng hoi thoai tiéu cyc ma chwa xem xét ki
thuec té.

Tuy nhién, du ban chwa kham phé hét kha nang cta dia phuwong minh,
ban nén dé y dén nhitng dia diém khac. Trong mot hodc hai thap ki tdi,
nhitng nha dau tw bat dong san & mdot so dia phuwong trong nwdc My sé co
gap doi hodc gap ba lan gia tri bat dong san va gia cho thué bat dong san.
Trong lic dd, cac nha dau tw bat dong san & nhitng dia phwong khac chi
kiém dwgc vira da dé duoi kip lam phat. Hoac c6 thé ban lai muon dau tw
dé tao thu nhap bang dong tién mat déu déu hon la mong doi bat dong san
lén gia. Mot lan nita, nhitng dia phuwong khac nhau sé cho ban nhitng tiém
nang khac nhau. Vé nhitng muc tiéu dau tw cia chinh minh, t6i quan tam
dén it nhat 4 nguoén lgi nhuan: (1) dong tién mat, (2) tang gia bat dong san,
(3) gia tri cong thém, va (4) trd gop. Theo t6i, nhiéu bat dong san & Texas
va 0 Florida (khong thugc vung duyén hai), ca khu dan cuv va khu thvong
mai, déu c6 nhiéu hita hen.
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Tat nhién, y cua toi khong phai 1a gigi thiéu mot dia phwong cu thé
nao. Ban phai tv quyét dinh cho ban than (véi sy huwéng dan ho trg &
chwong 5). Tuy nhién, t6i khuyén khich ban hay tim hiéu va so sanh mot so
noi khac nhau. Néu ban quyét dau tu theo tinh chat dia phwong, hay lam
viéc do theo dy dinh cia minh chit khong phai theo mac dinh chung.

Thoi gian Thoi gian cling 1a mot phan cda qua trinh dwa ra quyét dinh
dau tw. Hay nghi dén khodng thoi gian ban dinh nam gi® bat dong san cua
minh. Néu ban dinh cdi tao stra chita r6i ban ngay, nghién cttu thi truong va
kinh té ctia ban khong can phai du bao cho thoi gian dai hon 6 thang hoac 1
nam. Néu la m6t nha dau tw mua, stta chita céi tao, roi gitr lai, ban c6 thé
xem xét mot vién canh trung han hodc dai han khoang tir 5 dén 20 nam.

Nhitng vién canh thoi gian khac nhau dan dén cac lwa chon dau tw
khac nhau. Vi du: nhiéu khu dan cw va dia phwong c6 gia ré trén khap dat
My¥ dang c6 vi thé thay doi hoan toan theo huwdng tot 1én lam cho gia bat
dong san tang vot. Tuy nhién, nhitng vung nay lai doi héi nha dau tw kién
nhan. Dé kiém tién nhanh, hdy tim cac bat dong san gia ré ma ban c6 thé
stta chita cai tao va nhanh chong ban lai (hodc do6i). Trong bat c& truong
hop nao, dirng chon dia diém hodc bat dong san cho téi khi ban suy tinh
thoi diém cho chién Iwgc gia nhap va rit lui khoi thi trudng ctia minh.

Gia bat dong san va mirc thué hiém khi di theo mot hwéng tang on
dinh. Hay coi thoi diém la m6t yéu to rat quan trong trong chién Iwgc kinh
doanh cta minh. Chién lwgc MVP trong 2 nam cuda ban sé rat khac véi mot
chién luwgc tréi dai trong khodng 5 dén 10 nam. Hay lap ké hoach dé gia
nhap va rut lui khoi thi truong dang luc.

Bay gio, hdy xem xét ki hon nhitng dit liéu ban c6 thé dung dé dy
doan xu hwéng cau va cung trong mot vung.
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6
VUNG NAY PHAT TRIEN TOI PAU? VA KHI
NAO NO SE PHAT TRIEN

Haivy nain xa TRONG RONG HON

Khi Donald Trump khdi dau sw nghiép ctia minh, 6ng da dé mat dén
Manhattan cht* khéng phai thanh phé qué huong New York ctia 6ng. Ong
muon xay dung ¢ Manhattan vi do6 1a noi 6ng nhan thay co hoi 1au dai tuyét
hdo dé thyc hién cac muc tiéu ca nhan ciing nhw cdc muc tiéu tai chinh cia
minh.

Ngay nay, Trump Organization la doi tac cua cac dy an co ban trén dat
My & Miami, Tampa, Chicago, Phoenix, Las Vegas, Los Angeles, Palm
Springs va Atlantic City. Trén thé gigi, Trump thdm chi con cé cd mot dy
4n & Dubai, Vwong qudc cac nuwdc A rap thong nhat (noi toéi da tirng lam
viéc trong hai nam treéc day). Dubai la mét trong nhitng thanh pho phat
trién nhanh va giau cé nhat trén thé gigi, hita hen nhitng co hoi dau tw lau
dai rat 16n. Tuy vay, tredc khi bién dong 16n vé chinh tri bung no, rat it
nguwoi My dugc nghe néi vé thanh phd nay. Mot khau hiéu quang céo cho
thap va khach san qudc t€ Palm Trump & Dubai viét: "Thanh pho noi bat
dong san la vua, nay xin gigi thiu mot 6ng vua vé bat dong san".

Bai hoc ¢ day la gi? Xin hay tranh xa cau khuon sao nay: "BPung bao
gio dau tw vao noi nao cach xa nha minh hon moét gio dong ho 1ai xe". Trén
khap dat My, trén khap thé gidi, nhitng co hoi luon chd doi nhitng ai biét
tim toi, kham pha va tit nhién la ddm mao hiém nita. Nhw Trump da néi:
"Hay ra khéi chan am va treo 1én nhitng bo da cheo leo".

https://thuviensach.vn



O mot s6 noi, bat dong san ludn dem lai nhitng kha ning loi nhuan
hdp dan. Ban hoan toan c6 thé tim thady hang dong kim cwong ngay tai san
sau nha minh. Tuy nhién, khong phai chi can dao riéng mét cho dé. Trump
van luon khuyén rang: "Hay biét nhin xa trong rong".

Co 18, giong nhu 6ng Trump, ban cling c6 thé phat trién mot hé théng
hoat dong tuyét voi doi v6i nhitng khach thué hodac khach mua cé vi thé
thich hop dac biét. Cé 1&, ban cling cé thé tim kiém céng sw & dau do dé
cung lam viéc. Hay tht thach ban than dé kham pha nhitng mién dat xa x6i.

Dia diém, dia diém, dia diém. Cau noi khuon sdo ay dwgc rao giang
bdi nhitng ké chang biét gi va cling khong suy nghi duwgc gi n6t. Ban dang
tim kiém thwong vu c6 16i nhat va né c6 thé nam & bat cit dia diém nao.
Thém vao do, hay lam theo cach cta t6i: Dung bat dong san ctia minh dé
lam tang gia tri cta dia diém dé 1én.

“Téc gia cudn sach nay da lam nhw vay va ban cling c6 thé lam dwgc
nhw vay”. Loi gidi thiéu cudn sach kinh dién vé bat dong san T6i da lam
thé nao dé bién Mot ngan do la thanh Mot triéu do la trong thoi gian roi?
ctia William Nickerson da m@ dau nhw v@y ddy. Véi nhitng 10i dong vién
ay, toi da ngau nghién ndi dung cudn sach nay. Va khi 21 tudi, ngay 1ap tirc
toi ap dung nhitng 101 khuyén ctia Nickerson vao thuc té. Toi nhanh chong
tim ra (t6i da tin nhw vay) nhitng vu mua ban rat hoi. Theo cong thic cta
Nickerson, gid bat dong san cho thué nén twong duwong véi 10 lan doanh
thu hoat dong rong cua bat dong san (NOI). St dung céng thitc nay, t6i da
khong thé tin dwgc nhitng vu mua ban tuyét voi dang dén vdi minh. Toi da
mua déu déu nhitng toa nha, nhitng can ho nho vdi gia gap nam dén bay lan
NOI. No6i cach khac, t6i da mua cac bat dong san cé thu nhap ma theo 15i
khuyén cua Nickerson I€ ra la ban véi gia 100 ngan do la, nhung toi da chi
trd 50 ngan do la dén 70 ngan do6 la . Nhé lai ldc d6 t6i da nghi “Nhiing
ngwoi ban nay dién that. Ho chang biét chinh minh dang lam gi nita.”

ALAMO, BANG CALIFORNIA (VUNG VINH SAN FRANCISCO)
TUONG PHAN VOI TERRE HAUTE, BANG INDIANA.
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Té ra la chinh t6i da nham - chi¢ khong phai nhitng nguwdi ban cho t6i.
T6i da khong phat hién ra rdng cong thitc dinh gid cia Nickerson khong thé
ap dung cho thi trdn cta t6i duwge. Khong giong vung vinh San Francisco
(noi Nickerson da song), thi tran Terre Haute ctua t6i c6 nén kinh t€ dia
phuong yéu kém va dan s6 giam sut. Trong khi cac bat dong san cuta
Nickerson déu c6 gia tri gap d6i sau khodng 10 nam, thi cac bat dong san
cta to6i phai chién dau vat va dé theo kip ty 1é lam phat.

May man thay, cac bat dong san cua toi thye sw da gat hai dugc nhitng
khodn 16n tr dong tién mdt dwong (1ai hoat dong), va vi nhitng trdi nghiém
dau tw ban dau nay xdy ra trwdc khi xuat hién Luat Thué Stra doi 1986
(TRA), nén cac bat dong san cta t6i da mang lai cho t6i khoan bt toan xoa
sO thué 16n do khau hao. St dung cach tranh thué nay, t6i da duogc huwdng
thu nhap mién thué tir tién cho thué cac bat dong san ciing nhw tir hau hét
1gi nhuan hoat dong cua toi.

Su so sanh vé cac dia diém trén cho thdy rang ban can phai can di
nhac lai nhitng thuan lgi va khé khan vé sy phat trién lan tiém nang tang
gia doi 1ap vdi gia bat dong san ctia vung dé va dong tién mat ma n6 mang
lai.

HAI LOI THUONG GAP Mot s6 nha dau tw (mdi vao nghé hodc dau
tw theo mua vu) déu tim mua cac bat dong san ¢ mot vung (hodc khu vuc,
thanh pho, khu dan cw) ma khong can nhac vé viéc vung dé sé nhu thé nao
so vdi bat dong san & cac vung khac sau 3, 5, 10, hay tham chi 15 nam sau.
Thong thuong, cac nha dau tw nay tap trung mua cac bat dong san trong cé
vé hap dan vao lic d6 ma thoi. T6i goi hanh dong nay la 16i kiéu “Ong
Magoo” . D6 1a 16i thién can. (T6i cling tirng mac 16i nay).

Dboi lap vGi ong Magoo, nhitng nha dau tw khac (chang han nhv cac
nha dau tv ¢ San Francisco ngay nay) mua bat dong sdn nam & cac vung
phat trién cao - ddc biét cic vung ma bat dong san cho thay ty 1é tang
tredng kinh té€ cao va gia bat dong san tang manh trong nhitng nam da qua.
Nhitng nha dau tw nay c6 vé nhu it quan tam dén dong tién mat am (16 hoat
dong) hién nay vi ho cho rang trong twong lai gia bat dong san sé tang
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manh giong nhw tredc day. Toi goi viéc nay la sai lam nay ctia ké mo mong
hdo. N6 qua huyén hodc xa voi.

No6i mot cach twong doéi chit khong phdi tuyét déi Trong hau hét cac
trrong hop, cadc nha dau tw bat dong san thudc loai 6ng Magoo va thudc
loai ngéng sao troi déu da kiém ra tién. Khi t6i n6i “sai lam”, 1a n6éi mot
cach twong doi chi khéng phai la tuyét doi. (To6i ngo rang hau hét cac nha
dau tw chitng khoan va trai phiéu rat thich ty 1é 1gi nhuan 30% hodc cao
hon ma t6i kiém dugc.) Toi dang néi rang nhitng nha dau tw bat dong san
da mac “sai lam” nay (ké ca toi) thwong chap nhan nhiéu rai ro hon va thu
duwgc it thanh qua hon la dang 1é ho thu dwogc, néu ching ta Iwa chon vé dia
diém va bat dong san hop 1i hon.

Bay gio, toi mudn ban vé dau tv ding cho, ding lic, ding gia.

PAU TU GIA TRI: PUNG CHO, PUNG LUC, PUNG GIA Néu ban
da quen vdi nhiéu kiéu dau tw ma cac chuyén gia cua thi truong chitng
khoan thong thao, c6 1é ban nhan thdy rang dau tw ding cho, ding luc,
ding gia cling giong nhw la dau tw co gia tri (xin xem cudn Pau tw gia tri
trong bat dong san cua toi).

Mot nha dau tw gia tri trong linh viee chitng khoan khéng bao gio mua
c6 phiéu ctia mot cong ty chi béi vi d6 1a mot cong ty 16n. Ong ta ciing
khong mua vao ¢6 phiéu cua bat ki cong ty nao chi vi gia chitng khoan thap
so vGi 1gi nhuan va c6 tic (dong tién mat hang nam). D€ nha dau tw dé bo
tién ra mua c6 phiéu, d6 phdi la mot cong ty thich hgp, mot thoi diém mua
thich hgp, va gia cling phai thich hop.

DPau tw gia tri trong bat dong san Twong ty nhw vay, la mot nha dau tw
gia tri trong linh vyc bat dong san, ban phai tim kiém cac dia diém (ding
cho) dang c6 vi thé dé tang trwdng, thay doi hoan toan theo huwéng tot 1én,
doi m@i phong cach, hodc c6 sitc song mdi. Ban sé hoi “Bay gio c6 ding
lic hay khong?”. Harlem da c6 vi thé thay doi hoan toan theo hwéng t6t 1én
vao khoang dau nhitng nam 1980. Tuy nhién, thoi ky phuc hung cta no
khong dén ngay lap titc ma con phai dogi thém 10 hay 12 nam nita. Sudt
nhitng nam 1980, Harlem phai chat vat v4i nhitng té nan ma tuy, toi ac, va
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nhitng xudng cap khac - mac du tr vi tri cia né chi mat vai phut dé di dén
nhitng quan cé nhitng viéc lam thu nhap cao, cé nhitng trung tdm mua sam
va khu can ho.

Nam 1990, San Diego la noi thich hgp dé dau tw, nhwng giong nhw
Harlem ctia nhitng nam 1980, thoi diém dau tw d6 khong phai 1a mot thoi
diém thich hgp. Tuy nhién, n6 1a mot trong nhitng noi dang mo wéc nhat dé
song trén thé gidi, khong ai c6 thé pha nhan vién canh chac chan va lau dai
cho “thanh phé hang dau cia M§y” nay.

Mac du veé lau dai thi nhue vay, nhung véi mét thai han ngan triedc mat
thi lai c6 nhiéu van dé phién toai. La mdt trung tdm chinh ctia nhitng céng
viéc lién quan dén quoc phong, ty 1é that nghiép dang gia tang manh & San
Diego do sy sup d6 ctia X0 Viét bao trwdc sy cat gidm chi phi quan sy bat
thuwong trong ngan quy cia My. Thi trudng bat dong sdn San Diego sé sut
giam trudc khi no 1ay lai dugce twong lai twoi sang lau dai da dugc du doan
do.

Dbé kiém 10i toéi da trong nganh bat dong san, hdy tim kiém cac viung
(cac nudc, cac khu vure, cac thanh pho, cac khu dan cw) ma vira dang c6 vi
thé lai vira can bang vé mitc do tang trwdng, thay doi hoan toan theo hwdéng
tot 1én, c6 phong cach hodc c6 sttc song madi. Tim kiém kha nang va hay
san sang, d6 chinh la van dé thoi diém thich hop.

Vé gia ca thi sao?

Trong ba yéu t6: dung cho, dung lic, ding gia, ban c6 thé xem xét yéu
t0 ‘ding gid’ theo bon cach sau day:

1. Gia tri thi trvong: Pung bao gio tra gia cao hon gia tri thi truong trwe
phi ban biét chinh xac tai sao ban diéu chinh gia 1én cao hon nhu vay.

2. Gia cao hon gia thong thuwong: Doi khi ban cé thé trd gia cao hon
gia tri thi truong mot cach cé ly (néu ban budc phai tra gia nhw vay) dé mua
dwgc bat dong sdan ma ban mudn. Mét s6 1y do tra gia nhw vay bao gom cac
thdi han hay chi phi cung cap tai chinh wu dai, nhitng kha nang chuyén doi,
tiém nang st dung dac biét, va tiém nang gia tri gia tang.
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3. Cac xu huéng gia: Mot vung c6 vi thé vira can bang vé mitc do tang
tredng, nhung gia thi trvong hién nay co thé sut nhanh trong thdi gian
ngan. Lai sudt cao ngat, xay dung mdi thira thai, so lwgng chuyén doi qua
mutc, hay nhitng thay do6i vé phap ly hodc qui dinh, chang han nhu Luat
Thué stra doi nam 1986 c6 thé lam gia bat dong san chitng lai hodc sut
giam tam thoi.

4. Ty I€ gia ca - lgi nhuan: Tt dau nhitng nam 2000, nhiéu bat dong
san (dac biét la & nhitng ving dwoc-tim-kiém-nhiéu) da khong thé kiém
duwgce dong tiéen mat dwong (1ai hoat dong) mdc du ching dugc cung cap tai
chinh bang mé6t khoan vay tra gop trong 30 nam theo mitc 1ai suat c6 dinh,
v&i khodn thanh toan ngay la 20% gia tri hgp dong. Vi 1y do nay, nhiéu nha
dau tw thwong tranh nhitng ving “gia khong thich hgp” nay - mac du vung
do6 c6 hap dan dén thé nao di nita.

Tim kiém nhitng bat dong sdn nam trong bién dé gan nhitng vung hap
dan hon. Nhitng bat dong san nay c6 co hdi tang gia nhanh.

TOM LAIL: PUNG CHO, PUNG LUC, PUNG GIA Ong Magoo tap
trung vao thuong vu bat dong sén cu thé. B6i v6i nha dau tw thudc loai nay
thi “mua hoi” gan nhue la mua bat ky tai san nao cé gia thap hon gia thi
treong hién thoi. Do sy thién can ctia minh, 6ng Magoo thwong xuyén bd
16 co hoi mua nhitng bat dong san vira cé vi thé vira can bang vé mic do
tang trwdng. Hon nita, vi ong Magoo chi quan tdm hoi hot dén trién vong
kinh t€ va thi treong nén ong ta c6 thé khong nhan thdy dit liéu thi trong
bao hiéu gia sap giam.

T6i sé hoi nhitng nguoi séng ¢ ldn cdn vung t6i quan tdm - vé truong
hoc, tinh hinh t6i pham, noi mua sam, bdt ctt thi gi. Toi sé héi tai xé taxi,
nguoi dua thu, nhitng nhdn vién chuyén phdt nhanh. Téi cwt héi, héi nira,
héi mdi cho dén khi t6i thdm nhuan moi théng tin. Lic do t6i mdi quyét
dinh.

Nhitng ngwdi mo mong hdo c twéng la ho thdy dugc trién vong vé
gia bat dong san & nhitng vung ho dau tuv. Tuy nhién (cling giong nhu cac
ong Magoo), ho cé thé chét dudi trong dong xody gia giam. Ma néu ‘cho
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dwgc va thi ma da swng’. Dong tién mat am (16 hoat dong) c6 nghia la ho da
lam mat phan 16n (hodc toan bd) 1gi nhuan ma ho da hy vong la sé thu dugc
s nho tang gia cua bat dong san.

Mac du khong ai c6 thé dy doan mét cach chinh xac twong lai, nhung
cac nha dau tv (doanh nhan) thwong dwa ra nhitng dy doan diang nhét va
nhitng quyét dinh c6 lgi nhat. Khong gia dinh twong lai ngan han hay dai
han ctia mot vung, khéng chon mot vung hay bat dong san mot cach mac
dinh (gan nha, ty 1é tang gia cao trwdc day, thap hon gia thi tredng) ma cac
nha dau tu vao gia tri trd 101 mot cach than trong ba cau hoi sau:

1. Pau tr ¢ dau la dung choé (dat nwdc, vung, thanh pho, khu viee dan
cu)?

2. Pau tr khi nao la ding lac?

3. Trd bao nhiéu la ding gia?

Cung - cau Khac v6i nhitng ké dwoc gidi truyén thong lang-xé chi dwa
ra dugc nhitng 161 khuyén tam thwong, so sai va thiéu can ci, ban c6 thé dy
doan mot cach hgp ly cho mot vung. Trwdce khi ra quyét dinh dau tw, hay
xem lai cac chi s6 téng quan (vi mo) vé nhu cau (Demand - chi¥ D trong
DUST).

I. Cau.

a. Tang trweéng dan so.

b. Viéc lam va thu nhap.

c. Cac chi phi hoat dong kinh doanh.

d. Chat lwgng cudc song.

e. Sy giau co.

f. Quan diém cong dong.

g. Tinh than kinh doanh.

Chi riéng m6t minh nhu cau tang trwedng manh mé trong mot vung
khong thé dam bao lgi nhuan. Ching ta con phai xem cac chi s6 vé cung
cap (Supply - chit S trong DUST) chang han nhu sau:
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I1. Cung: xem xét cac doi thu tiém nang.

a. Xay dung mai.

b. Nha dang cé dé ban.

c. Nha dang c6 dé cho thué.

d. Chung cv s6 hitu tw nhan dé ban.

e. Chung cu s@ hitu tw nhan cho thué.

f. Ty 1€ can ho con trong chwa ban/cho thué dugrc.

g. Muc gia thué can ho.

h. Bat danh cho xay dung.

i. Cac han ché vé qui hoach vung va st dung dat.

j. VO ng va tich thu tai san thé chap.

Ban sé tim ra cach xem xét nghién cttu cac chi s6 cung (ctia cac doi
thi) & chwong sau. Bay gi®, hay nhin tong thé hon vao nhu cau.

La mot nha dau tw mdi budc vao nghé, c6 thé ban muén bé qua nhitng
thao luan chuyén mén vé co sé kinh té, cac tin hiéu thi trvong, cung va cau.
“Chi can n6i xem t6i can phai biét nhitng gi dé kiém dwgc nhiéu tién.”
Nhung tan dén khi ban kiém tra nhitng thong tin vé khu vyc dia phuwong
ctia minh (hodc khu virc ma ban c6 ké hoach dau tw), thi ban van c@ nham
vao m6t muc tiéu ma khong ngam dé ban. Ban c6 thé c6 va ciling c6 thé
khong ban tring muc tiéu. Tham chi ca khi ban ghi diém bang cé loat dan
tring muc tiéu, thi cling dirng qua tu phu vé thanh cong ctia minh (vi tat ca
chuing ta déu c6 xu hwdng tré nén tv phu). Trong khi ban dang huéng thanh
qua cua minh thi ai dé c6 thé dich chuyén muc tiéu di roi.

Donald Trump thita nhan da mac sai lam y nhw vay vao cu6i nhitng
ndm 80. Ong da mat tiéu diém, nhung khong phai vi 6ng 6m dom qua nhidu
thwong vu ma vi ong da khong chdép lay thoi co. Sau d6 van dé méi nay
sinh. Theo 10i 6ng ké lai cau chuyén thi 6ng da “danh, danh nita, danh mai
tGi khi nha céi an hét tién”. Hay luén ngam vao tiéu diém. Luon ludn kiém
tra giam sat nhu cau va canh tranh (nguon cung). Vi thdi gian thay doi, nén
ludn phai diéu chinh chién lwgc va khoan ng ctia minh.
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DAN SO SE TANG TRUONG?

Ty 1€ tang (hodc gidm) dan so la két qua cta ba nguyén nhan: (1) ty lé
sinh, (2) ty 1€ ti, va (3) s6 nguwoi dén hodc di khoi vung. Can phdi c6 mot
bttc tranh 1o rang vé khu vyc nay. C6 thém nhiéu nguwdi dén hay di khoi
vung? Phan loai tudi tac ctia dan chiung dang thay d6i nhuw thé nao? Rat
nhiéu nguwdi coi Florida nhw phong chd dé vao ctra Thién duwong. Mac du
vay, nhung thuc té so6 lwgng tré em & bang nay dang tang nhanh. Néu s6
lwgng ngudi co tudi dang do x6 vé cu ngu ¢ bang nay chitng lai (ma diéu
nay sé khong xdy ra), thi san choi day tré em ngay nay sé la nhitng khu dat
can cho xdy dung can hg, nha ctra, chudi ctta hang ban 1é va toa nha van
phong sau nay.

Nhitng vung tang trwedng hién tai va twong lai Sy tang dan s6 hiém khi
trdi déu trong cac bang, thanh pho, hodc khu vuc dan cu. Vi tri dia ly mé
mang nhitng vung madi hodc hvong di cho sy tang tredng. Xac dinh nhitng
noi ty 1é tang trwéng da dat dén mitc cao nhat. Khu virc nay dang dat dén
gidi han cta n6? Nhitng con duong va xa 16 nay dang ach tac giao thong?
Gia thué va gia ban nha dang tang 1én? Sy bung n6 dan so tiép theo sé xay
ra & dau? Hay tim kiém nhitng vung dang noi troi.

Tim ra nhitng con so6 thyc D6i khi cac phwong tién truyén thong dai
ching thong bao rang ty 1é tang dan s6 cta khu vic dang cham lai. Phan
16n moi ngwoi lai hiéu tin nay cé nghia la chinh sy tang triudng dang cham
dan. Thuwong thi khéng phai nhw vay. Bung hon 13, trong khi dan s6 cua
mot vung dang tang 1én, thi ty 1€ tang (tw nhién) van c6 thé giam di, chu
yéu la tang dan so co hoc (s6 ngudi chuyén dén vung dé van tiép tuc tang).

Vi du la trong ca thap ky truwdc, dan s6 cua mot hat da tang vot tw
300.000 1én dén 400.000 nguwoi - mot sy tang tredng tong thé 1a 33 phan
tram. Trong thap ky tdi, ty 1€ tang tredng tong thé dy kién gidm xudng con
25 phan tram. Tuy nhién, tham chi véi ty 1€ tdng trwdng thap hon nay, thi
dan s6 cua hat nay sé tang thém 100.000 nguoi, ding bang con so tang
nhan khau trong thap ky treéc. Chinh con s6 nhan khau (ty 1€ tang co hoc)
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m&i tao ra nhu cau, chi khéng phai do ty 1€ tang tredng ty nhién. Hay xem
xét cac con so dé.

Canh giac véi nhitng Tiéu cyc Sai lam Néu ban nhin vao s6 liéu tang
dan so6 chi trong pham vi nhitng thanh pho Highland Park, Texas; San
Francisco;

Washington D.C.; hay New York City thi ban sé nhan thay nhitng con
sO nay tang lén mot chit trong vong 30 nam nay. Tuy nhién, mitc gia ban
va gia thué nha & moi thanh pho nay da tang dén nhitng mitc cao nhat &
My. Tai sao vay? Vi nhitng thanh ph6 nay véi nhitng d6 thi tru pha nhat
dang thu hiat nhu cau ctia dan ca nwdc va ca thé gi6i dén song tai d6. Mudn
danh gia tong nhu cau nha & mot cong dong hay khu dan cw cu thé, ban
phai nghién cttu cac s6 liéu tang dan so dy kién cho toan b khu vie dé va
nhitng vung lan can. Panh gid anh hwéng ctia bitc tranh tong thé (vi mo)
len nhitng khu vyc nhoé hon.

SO LUONG VIEC LAM CO BAN PANG TANG LEN HAY GIAM
bI?

DPé tang trwdng va phat dat, phan 16n (nhuwng khong phai tat cd) cac
vung can c6 mot cot 16i céng an viéc lam co ban. (Gia nha dat & Aspen,
bang Colorado, da tang gap 10 lan ma nhitng viéc lam thu nhap cao lai tang
khong dang ké. Nhitng khach mua giau cé ¢ ngoai vung lai rat coi trong
nhu cau nay.) Xac dinh nhitng cht doanh nghiép chinh ctia khu v, cac
loai hinh kinh doanh cha dao, va tiém nang tang trudng ctia ching. Mat
khac, diéu tra xem liéu c6 bat ky s cat gidm nhan cong, gian thg, déong ctra
nha may hay di chuyén doanh nghiép ra khéi viing xay ra tai dé hay khong.

Pac biét chd y nhitng chti doanh nghiép c6 hoat dong mang lai tién
bac cho vung dé6. Khi nhitng doanh nghiép nay suy yéu thi tat ca cac nganh
nghé kinh doanh khong co ban an theo lgi nhuan do cac doanh nghiép chu
dao dé lam ra (hodc cac co quan va t6 chitc chinh phu) ciing suy yéu theo.
Céac nganh nghé co ban thuong phat trién:

1. Sén xudt: dé thdy duogc vai tro quan trong ctua cdc nganh sdn xudt,
hdy xem bo phim Roger va Toi cua Michael Moore. B6 phim tai liéu nay
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ghi lai s sup do kinh té & Flint, bang Michigan, sau khi General Motors
dong ctra nha mdy Buick ¢ khu vuc.

2. Cdc cong ty Dich vu Chuyén nghiép: Phan I6n kién tric s, ludt su,
ké todn vién, nha tu vdn, va cdc cong ty qudng cdo hang thdp hodc trung
binh dugc coi la nguoi phdt trién thanh phé chir khong phdi nhitng nha dau
tw xdy dung thanh pho. Cdc méi gidi bat dong sdn, nguoi moi gidi chirng
khodn, va cdc hdng bdo hiém cling duoc phdn logi twong tu. Tuy nhién, mot
s6 cong ty dich vu (hodc tai chinh) chuyén nghiép phuc vu cho mét nhém
khach quen trong khu vuc, trén toan bang, trén ca nudc, hodc thGm chi
toan cau. Hod don tinh tién ctia cdc cong ty nay co thé dem lai hang triéu
(hodc thdm chi hang ty) do6 la cho nén kinh té dia phuong. Ty du nhuv cong
ty Skidmore Owens ctia Chicago, céng ty kién triic cé uy tin quéc té nay
thiét ké toa nha cao nhdt thé gidi dang duoc xdy dung & Dubai.

3. Dich vu y té: Chdm soc strc khoé da tré thanh nganh kinh doanh 16n
thtt hai (sau bat dong sdn) & My va sé trd nén I6n manh hon khi nhitng
nguoi sinh ra trong thoi ky bung né ddn s6 sau Thé chién thit 2 budc vao
tudi luc tuan. Nhiéu khu vuc bdy gio dang xdy dung cdc bénh vién, phong
kham chira bénh, va cac phong thi nghiém ma bénh nhdn cach do hang
tram (thdm chi hang nghin) ddm van dén do dé kham chira bénh. Ty du nhv
Mayo Clinic.

4. Di lgi va Du lich: Duong nhw moi noi tir thanh thi dén néng thon
trén ca nudc bay gio déu muén gianh dugc mot phan trong sé 300 ty d6
la/nam ma nguoi My tiéu dung cho viéc di lai, du lich, hoi hop, va cdc hoat
déng gidi tri khdc. Hdy nghi dén nhitng Trung tam héi nghi McCormick
Place ¢ Chicago hodc Moscone Center ¢ San Francisco.

5. Cdc truong cao dang va Truong dai hoc: Nhiéu thanh phé va thi
trdn co truong cao dang hodc truong dai hoc, nhitng truong nay da dem
lai hang triéu (hodc hang ty) do la cho khu vuc. (Boston, chdng han, la cdi
néi ctua 62 truwong dai hoc.) Cdc loai chi phi lién quan dén dai hoc & thanh
pho nhé Bloomington, bang Indiana, 1én dén 2 ty d6 la moi nam.
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6. Bdn lé va Phdn phoi: Trung tGm mua sdm Omni & Miami thu htt
nhiéu khdch hang séng & Mexico, Brazil, va Argentina.

Trung tam thuong mai Honey Creek ¢ Terre Haute, Indiana, thu hut
nhitng khach hang tir nhitng khu virc néng thon va cac thi tran nhé cach dé
60 dam. Ctra hang tap héa & goc dwong khong ho trg cho nén kinh té cia
khu vie. Tuy vay, cac chudi cira hang 16n, cac trung tam budn ban, va cac
hoat dong kho van (chang han, Amazon.com, L.L. Bean) cé thé st dung
hang tram (hay tham chi hang nghin) nhan cong dwa vao doanh thu trén
khdap vung, toan quoc, hay trén toan thé gidi. Trung tam thuwong mai
Sawgrass gan Miami, bang Florida, thu hiat hang triéu khach hang moi
nam.

7. Cdc trung tdm Qudn ly Nha nuéc: Cdc thanh phd thu db tao ra
doanh thu tir nhitng hoat dong phdp ly cua minh. Washington, D.C., va
Ottawa thu dugc rdat nhiéu tién thué trén khap nwdc My va Canada. Cdc
thanh pho khdc dem lai doanh thu tir cdc co quan ctua bang va lién bang,
cdc cdn cir quan sv, cdc nha thdu trong linh vi'c quéc phong, va bénh vién
danh cho cdc cwu chién binh nam trong khu vuc. Hdy nghi dén NASA va
Titusville, Florida.

Khong cé6 mdy nha dau tw nho cht y nhiéu dén viéc lam co béan cua
khu vic - triv phi kinh té€ ¢ d6 chuyén sang giai doan suy thodi. Khi nén
kinh té California bung n6 cu6i nhitng nam 80, thi nhitng nha dau tv mo
mong hao va nhitng khach mua nha twéng rang ty 1€ tang gia bat dong san
10 dén 20% moi nam sé kéo dai mai mai. Khi bitc twong thanh Berlin sup
do nam 1989, thi rat it khach mua tiém nang lwong trwdc duwgce nhitng anh
huwéng cda sy kién nay dén gia ban va gia thué can ho & San Diego.

Sv lien quan la gi?

Nhu t6i da néu, ngan sach cia My chi tiéu vao cac hoat dong quoc
phong da ting ho tr¢ cho hang nghin cong viéc co ban & mién nam
California. Sau khi bitc twong thanh Berlin sup do, Quéc hoi da cat giam
manh (c6 thé dy doan tredc duwgc) chi phi cho quéc phong. Pén lwgt minh,
cac nha thau vé hoat dong quoc phong ciling cat gidam hang nghin cong viéc.
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Qudc hoi cling cat giam so lwgng nhan sy dong tai Can ¢t hdi quan San
Diego.

Khi cong an viéc lam gidm, nhu cau vé nha va can ho ciing giam theo.
Hau nhuw tat cd moi ngwdi co lién quan dén viéc xay dung nha va ban nha
déu bat dau cam thdy tac dong cia n6. Nhitng nha dau tw xay dung nha &
dong cira cac cong treong xay dung ctia minh. Phan 1én cac nha moi giGi
bat dong san, ngudi dai dién cho vay thé chap, nhitng thanh tra va céac luat
st nha dat, nhitng nha bdo hiém cac quyén trén bat dong san, va nhitng
nguwoi quan 1y can ho trdi qua thoi ky bi cat giam thu nhap. Nhitng tac dong
dang buon nay van con tiép tuc lan khap nén kinh té dia phuwong.

Duv doan Ho6i phuc Thoi gian do6, toi song & Berkeley, California, va
thuwong bay xudng La Jolla (gan San Diego) dé du ngoan cudi tuan. T6i van
trie ti€p theo doi cac tin hiéu thi truong. Pén gitta nhitng nam 1990, moi
thit van ¢ dung vi tri cia né. Thi treong triedc dé da xuong dén kich san. Ca
su tang trwedng dan so va nghé nghiép da bat dau chuyén tir trang thai tiéu
cuc sang tich cuyc. Nhitng ngudi cho vay thé chap da bat dau cho vay muon
dé dang hon.

Do 1a khi t6i da viét rang: “Vao khoang nam 2001, nhiéu nguoi thué
nha trén khap mién nam California sé rat tiéc nhitng vu mua ban nha & gia
rat hoi ma ho bé 16 vao nhitng nam gitra thap ki 90” (Hay nging thué nha
ngay!, trang 161). Tuy nhién, trong nam 1996, mot nguoi dugc goi la
chuyén gia bat dong san da viét trong to chuyén san Nha Khado sat San
Francisco rang: “Pau tu vao nha ctra la dau tw t6i” (s6 ra ngay 17 thang 11
nam 1996). Va mét chuyén gia California khac viét, “da hét thoi kiém 10i
nhanh (trong bat dong san) roi... Viéc mua bat dong san trong diéu kién
tuyét voi dé hy vong bang cach nay hay cach khac kiém duwogc 16i thi nay da
bai han (trang 92)” (Dién dan Thong nhat San Diego, s6 ra ngay 8 thang 9
nam 1996).

Lam sao t6i nhin thady dwgc nhitng gi ngwoi khac da bé 16? Bai vi t6i
biét cach doc va can nhac cdc tin hiéu thi treong. Va do la ky nang ban cé
thé hoc duwgc. Nhitng tay Magoo va nhitng ké mo mong hao déu c6 xu
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huwéng ap dung tinh hinh hién tai hodc qua khit gan dé du doan vao twong
lai. Twong tw nhw vay, cach day vai nam, tat cd nhitng ngudi say mé thi
trrong chitng khoan déu du doan lgi nhuan tir chitng khoan sé tang tir 10
dén 15% moi nam. (Ban c6 nhé cudn sach ban chay nhat thoi dé6 Chi so
Dow Jones 36.000 va Chitng khoan nhin vé lau dai. Chi dya vao tinh hinh
trong qua khit nén cac nha dau co chitng khoan khong thé hiéu nhitng thuc
té dang danh tin hiéu cho su pha san trong chitng khoan ctia cac hang cong
nghé cao va cac hang kinh doanh trén mang Internet.

T6i hay bat ky ai khac cling khong thé dy doan chinh xac gia ban hodc
gia thué nha khi nao tang khi nao giam va tang giam bao nhiéu. Tuy nhién,
ban khéng can sy chinh x4c. Ban can phai bam sat nhitng qui tdc co ban
ctia cung va cau. Roi sau d6 diéu chinh chién lwgc caa minh.

Vao thang 11 nam 1996, Robert Shiller (tac gid cua cuén Irrational
Exuberance - Sy Hao hitng v6 ly) bat dau co bai phé binh dai ki vé sy dién
cuong trong thi treong chitng khoan. Tham chi vao nam 1996, gia c6 phiéu
vuot qua xa lgi nhuan va cé tiec ctia doanh nghiép. Tuy nhién, cac chi s6
caa thi treong chitng khoan 16n van tang vot dén tan dau nam 2000. Tham
chi nhv vay nhung dén nam 2003, nhitng nha dau tw quan tam dén nhitng
canh bao cta Schiller vao nam 1997 hodc 1998 (va chuyén tién dau tw tw co
phiéu sang trai phiéu hodc bat dong san) da bé xa cac nha dau tw khong
thay doi chién lwgc dau tw cia minh.

CHI PHIf VAN HANH MOT DOANH NGHIEP Tai sao cac nha san
xuat dét may New England thoi trudce lai chuyén nha mdy ctia ho xudng
mién Nam? Tai sao nhiéu cong ty cong nghé ¢ Silicon Valley lai chuyén ca
hodc mot phan cong ty ctia ho dén thanh phd Austin, tht phtu ctia bang
Texas? Tai sao nha xuat ban John Wiley & Sons, Inc., gan day chuyén tru
s@ chinh cé tr 1au doi ¢ 605 Third Avenue, Thanh pho New York dén khu
t0 hgp van phong ma@i nam bén kia song Hudson, thanh pho Hoboken, bang
New Jersey? Tai sao cac nha kinh doanh bat dong san hiéu biét lai dy doan
dwge mic tang vot nhan cong trong nganh kho van va phan phoi doc theo
con duong hanh lang I-4 n6i Daytona Beach, bang Orlando v&i Tampa-St.
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Petersburg, bang Florida? Tat ca la do chi phi. Nhitng noi mé&i cho phép
giam chi phi diéu hanh— doanh nghiép.

Doanh nghiép va viéc lam chuyén dén cac thanh pho, cac bang va céac
nuwdc co chi phi thap hon Trén thwong troedng canh tranh cao & cap quoc gia
va quoc té thi cac cong ty 16n ludn tim kiém cac vi tri kinh doanh gidm
dwgc chi phi cho nhan cong, van ti, bat dong san, nang lwvgng va thué ma.
Ngoai ra, ho con xét xem nhitng wu dai nao ma chinh phu c6 thé danh cho
ho, chdang han nhw dao tao lao dong, cung cap tai chinh véi 1ai suat thap va
mién giam thué.

Po6i khi viéc tim kiém nhw vay chi don gidn la dé khuyén khich di
chuyén doanh nghiép tir trung tdm thanh pho ra ngoai 6 hodc cé thé qua
bang khac dé dén noi danh thué nhe hon. Trong cac treong hgp khac, viéc
di chuyén nay c6 thé mang viéc lam cua cong ty dén bang khac hodc nuwéc
khac. Néi chung, ban can danh gia tinh canh tranh vé chi phi twong quan &
nhitng vung ban dat ké hoach dau tv. Ban c6 nghi rang co cau chi phi cia
noi do (khi can doi) sé khuyén khich chu lao dong chuyén dén hodc roi
khoi mot vung hay khong?

Chi phi sinh hoat ctia nguoi lao dong Nguwoi st dung lao dong cling
phai tinh dén chi phi sinh hoat cho nguwdi lao dong ctia minh & vung do.
Mot kiéu cham biém & Thung liing Silicon trong nhitng nam qua la: “Anh
goi mot ky su kiém dwgc 150 ngan d6 la moi nam la gi?” Cau tra 16i: khach
thué nha. Ci tinh theo chi phi sinh hoat cao ngdt nguwéng nhw vay (dac biét
la gia nha, thué thu nhap cao & California, ach tac giao thong, bao hiém 6 t6
va bao hiém chu s& hitu nha) thi nhiéu cong ty & Thung lling Silicon sé can
phai tim nhitng dia diém thay thé c6 chi phi sinh hoat hgp 1y cho nhan céng
cua ho.

Trudc day, Seattle va Austin thu hit cac cong ty vé cong nghé muon
dwa nhan vién ctia minh dén khu vic cé chi phi thdp hon. Du chi phi sinh
hoat & d6 ré hon & Thung lting Silicon, nhwng nhitng thanh ph6é nay khong
con tao ra nhitng 1gi thé ro6 rang nhw thdi dau nhitng nam 90 nita. Nhw vay,
cau héi bay gio la: Biém nong tiép theo dé nganh cong nghé (hoac céac loai
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nganh nghé khac) phat trién manh trong twong lai nam & dau? Salt Lake
City? Pittsburgh? Chapel Hill? Atlanta? Champaign - Urbana? Kién thic
va nghién cttu cua ban sé dan dat ban tim kiém & dau?

CHAT LUONG CUOC SONG Ngay nay, nguoi ta lia chon noi sinh
song va noi lam viéc dé hwdng thu chat lvgng cudc song. Cac nha lanh dao
doanh nghiép danh gia cac vi tri mai dya vao cac tiéu chi khi hau, cac hoat
dong gidi tri, cac hé théng treong hoc, cac co s& van hoa, dich vu cia thanh
pho, ty 1€ t0i pham, gid nha & va ach tac giao thong.

Trudc khi ban mua, hdy héi: "Vung nay roi sé cai thién hon chi?
Vung nay sé hap dan hon hay kém?”

Nhiéu cong dong dang tim kiém co hoi phat trién c6 gang xay dung
nhitng hinh dnh vé chat lwvgng cudc song cua ho. C6 mot doan trong cudn
thong tin quang cdo kinh té cda thanh phd Edmonton, tinh Alberta
(Canada) viét nhu sau:

Nguoi dan Edmonton tan huwéng nhiéu hoat dong vui choi giéi tri khac
nhau theo mua. Mua heé troi 4m, nhiét dé trung binh ban ngay la 22°C va
buoi t6i khi trdi mat mé véi nhiét do la 15°C. Mua hé hoa hgp vdi mua
xuan va mua thu diu nhe 1a thoi tiét rat 1y twéng cho nhitng hoat dong thé
thao nhw di bo dwong dai, dap xe, cudi ngwa, danh gon, ten-nit va cam trai.
Céc duwong mon di xe dap va di bo & Capital City Park dugc noi véi nhau
nhd bon cdy cau danh cho khach bd hanh ngang qua séng Bac
Saskatchewan. Doc theo thung liing bén nhitng con séng nay c6 mot s6 san
gon canh nhau, c6 bén tau, cac dia diém cam trai va hé thong duwdng mon
rat dep.

Ngoai nhitng mua hé dé chiu va nhitng mua dong day sitc song,
Edmonton con c6 mot bau khong khi hau nhw khong 6 nhiém va khong c6
phan hoa. Edmonton la thanh pho tat cd moi nguwdi déu c6 thé hwdong thu
dwogc vao tat ca cac mua.

Nhitng nguoi ung ho thanh phd c6 khudy dong long khat khao tim
viéc hay khai nghiép kinh doanh cua ban ¢ Edmonton khong? Trong nam
t¢i day, nhiéu thanh pho da phat trién kinh té cling sé la nhitng thanh pho
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biét ban nhitng 1gi thé cia minh nhw mét noi ly twéng dé xay dung gia dinh
va hwéng thu cudc song. Nhitng loai ving nao thu hit dugc s quan tam
cta ban? Nhitng no Iyc nao (néu cé) dang duwgc thyc hién dé cai thién
nhitng noi do?

CHAT LUQNG CUQC SONG CUNG THU HUT SU GIAU CO Ai
la ngwoi da mua bat dong san & Aspen, Colorado, Jackson Hole, Wyoming,
Longboat Key, Florida, Banner Elk, North Carolina; Ashland, Oregon, hoac
Sedona, Arizona? Ho khong phdi la nguoi hién dang lam viéc tai nhitng
khu vyc nay. Ho la nhitng nguoi co thu nhap cao hoac la nhitng nguoi giau
c6 chon noi ma ho mudn song (hoac s& hitu ngoi nha thi hai). Twong tw
nhw vay, ngay cang c6 nhiéu ngwoi lam cac cong viéc tw do (nha van, nghé
si, cac nha tw van, cac nha sang ché, cac nha lap trinh, cac doanh nhan) c6
tién cling nhw tv do nghé nghiép dé tao dung phong cach song cta riéng
minh & bat ky noi nao phu hop véi ho.

Céc thanh pho, thi tran, va tham chi ca cac cng dong nong thon - noi
thu hut duwge nhitng nguwoi thich tw do hoat dong va dé dang di chuyén vi
diéu kién tai chinh cho phép - van ti€ép tuc c6 nhu cau rat cao vé bat dong
san dé ¢. Xu hwdng nay van ton tai lau dai. Khi nhitng nguwoi sinh ra trong
thoi ky bung n6 dan s6 sau Thé chién thit 2 dén tudi nghi hwu va cudc cach
mang Internet (va Intranet) cho phép nguoi ta lam viéc ¢ nha ngay cang
nhiéu - bat ké nha ho & dau - ngudi ta sé tir bé nhitng noi song cé chi phi
cao hodc c6 chat lvgng cudc song thap dé dén nhitng noi ma ho mudn song.
Ban biét nhitng khu virc nao sé hap dan phan khic thi treong ngay cang
tang nay khong?

Quan diém va Hanh dong cua Cong dong Mot yéu to6 khac day manh
nhu cau va giai thich tai sao mét s6 khu vie lai phat trién nhanh hon nhitng
khu vue khac 1a quan diém ctia cong déng. Cac lanh dao cua thanh phd cé
thic day sy phat trién kinh té khong?

Khong phai tat cad moi khu virc déu tim cach phét trién O mot s6 bang
va thanh pho, cau trd 10i cho cau hoi trén la “khong”. D6i khi cong ty dia
phuong hodc cac quan chitc l1anh dao ngan can khong cho cac cong ty méi
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dén hoat dong & khu vic d6 nhw mot cach bao vé quyén lgi dugc dam bao
bat di bat dich. i khi cac chinh tri gia dia phwong tao ra hang rao quyén
lyc khong cho phép ngwoi ngoai xam nhap vao trong vung. Mot cong dong
dan ban x1t c6 thé mudn duy tri cach song cua riéng ho. Thong qua cac
quan chitc duge bau va duge bo nhiém, ho gay khé dé cho cac cong ty mdi
trong qua trinh xin cap phép hoat dong, cac loai gidy phép khac va phé
duyét qui hoach vung . Trwdc day - dac biét & nhitng thi trdn c6 mdot hodc
mot vai cht doanh nghiép 16n théng tri - thi cadc 6ng chu day quyén lyc cia
cac doanh nghiép da c6 & dia phwong rat thanh cong trong viéc ngan chan
khong cho nganh nghé mdai lot vao khu vuc nay. Ly do thyc té 1a dé tranh
c6 thém nhitng ké canh tranh thu hit lao dong san c6 trong khu vire va nhw
ho 6 thé duy tri mitc lwvong thap trd cho nhan cong.

Tim cach ting truéng O nhitng thanh phd muén ting trudng kinh té,
cac cong ty, cac nha may, cac td chitc tw nhan, va rat nhiéu quan chirc chinh
phu tich cye thu hit dau tw va tuyén nhitng ngwoi quan 1y méi. Chang han,
Phong Thuwong mai Jacksonville thué mot cong ty tw van quoc gia phan tich
kinh té toan dién cho thanh phé nay. Nghién citu nay nham muc dich xac
dinh cac loai chti doanh nghiép c6 nhu cau phu hgp nhat véi thé manh cua
Jacksonville. Ngoai ra, hang tv van nay con dé xuat nhitng cach ma cac
lanh dao cong dong Jacksonville cé thé thwe hién dé nang cao viéc quang
cao tiép thi thanh ph6 nham vao cac chu doanh nghiép muc tiéu. Hai khu
vue phat trién nhanh & Bac My la Calgary va Edmonton, tinh Alberta,
Canada ciing vay. Mac du cac nén kinh té ctia ho dwgc huwdng 1gi tir nguén
tai nguyén doi dao troi phu cho Alberta (dac biét 1a dau liva va dat canh
tac), mot yéu t0 quan trong khong kém la quan diém ung hd kinh doanh,
tng ho phat trién cta chinh quyén cap tinh va thanh phé. O Canada, mot
dat nwdc ma quan diém chinh tri canh ta c6 xu hvdng thong tri thi Alberta
lai noi tiéng vi cé nhitng doanh nghiép hoat dong tw do.

Tinh than kinh doanh Gido su Jeanne Biggar nghién citu su thay doi
dan s6 @ My ti* nhitng nam 1970. Ba da thay rang 15 bang & Sunbelt chiém
gan hai phan ba ty 16 phat trién dan s6 My. Tuy nhién, Biggar chi ra rang y
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nghi thyc té€ cta sy thay doi nay khong phai la s6 nguwdi di chuyén xudng
phia Nam va phia Bong; ma do la chat lwvgng ctia nhitng nguwoi di cw bao
hiéu sy suy vi cia nhitng thanh pho gia hon. Gido su Biggar nhan thay rang
“Vung cong nghiép phia Bac dang mat dan nhitng nguwoi tré tudi cdé nang
lwe, c6 thé cung cap nhitng y twdng sang tao va c6 tinh than lanh dao nhiét
tinh vo cung can thiét dé xi ly nhitng van dé ctia cac thanh pho dang xuéng
cap” - noi cach khac, la nhitng ngudi dinh hwéng cudc séng cia minh bang
quan diém kinh doanh.

Nhiéu thanh phd cii bi suy thoai khéng phdi do nguyén nhan ching
dang mat dan co s@ kinh té cia minh; ding hon la ching dang mat dan co
s@ kinh té bgi vi ching dang mat dan nhitng con ngwdi co thé truyén hoi
thé vao doi séng kinh té ctia nhitng thanh pho nay. Khéng c6 thanh pho
nao, khéng c6 bang nao, va khong c6 dat nuwdc nao c6 thé tao ra hodc duy
tri dwgc su thinh virgng néu né khong nudi dwdng nhitng doanh nhan,
nhitng ngwdi rat nhanh nhay véi thi treong thay doéi, nhitng nguwdi cé thé
kham pha ra co hoi, va nhitng ngudi c6 thé két hgp nhiéu nguon lyc theo
cach mdi va tot hon dé tao ra gia tri cho nguwdi khac.

Bat ké mdt vung c6 1gi thé nhiéu dén may, thi con ngwdi méi la yéu to
quyét dinh sy giau c6 ctia vung nay. Nhitng ngudoi song (hay dang di
chuyén dén vung nay) cé thé hién tinh than kinh doanh khong? Hay tim
kiém nhitng linh vie thu hit cac tai nang kinh doanh.

Tong két Khi toi bat dau mua bat dong san ¢ thanh pho noi toi sinh
song, toi chang biét gi vé co sd kinh t€ ctia thanh phé ca. Nhu vay, 1€ ra toi
da khong nén bdo ban thuat ngi co sé kinh té c6 nghia la gi. Mac du vay,
nhung tir khi do, to6i da chitng kién sy bung nd, su pha san va sy hoi phuc
kinh té€ & Dallas, Texas; San Diego, California va Vancouver, British
Columbia. T6i biét rang mot nén kinh té dia phwong manh c6 thé bién
nhiéu nha dau tw bat dong san thanh triéu phi va mot nén kinh té€ xuéng
do6c (doi khi chi la tam thdi) c6 thé lam nhiéu nha dau tw khong duwgc chuan
bi trudc bi té nhao va rong tui.
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Tham chi néu ban la ngwdi mua bat dong san dé cai tao nang cap roi
ban ngay thi ban van nén thudng xuyén theo doéi sat nhitng nguon luc co
ban ctia khu vire nhw cong viéc, thu nhap, sy giau cd, va chat lwgng cudc
song. Néu den tin hiéu kinh té bat dau nhay sang mau vang, thi hay chu y.
Pirng c6 nghi rang ban cé thé liéu linh phéng vugt qua ma khéng gap khé
khan nao.

Hay st dung kién thitc cia minh vé co s& kinh té dé gitp ban lwa chon
vung hodc khu vie dia ly hita hen vé lau dai. Hady kham pha nhitng thanh
pho do, ving ngoai 6 ctia ching, hodac tham chi cad nhitng khu vyc dan cw
ma sé c6 ty 1é nhu cau ngay cang cao trong 5, 10, hay 15 nam nita. Néu nhw
khi bat dau sy nghiép ctia minh ma t6i hiéu nhitng diéu co ban da néu ra
cho ban trong chwong nay, thi t6i da chon phwong an dau tw vao noi khac
chit khong phéi Terre Haute. Hay c6 1€ t6i da hwéng dén nhitng noi hita hen
hon & vung do thi ctia Terre Haute chit khong phai nhitng khu dan cw ma
trén thyc t& t6i dd mua. ft nhat 1a t6i da nhan ra bat dong san ctia minh
khong thé nao dat dugc ty 1€ tang gia tri bang bat dong san & California.
Bat dong san trén khap nwdc M¥ - hodc tham chi & cuing mot vung do thi
trung tam tru phu - hiém khi tang gia dong déu nhw nhau. Nhitng bat dong
san d6 tang gia nhanh nhat & noi nhu cau twong lai danh bat dugc nguon
cung bi han ché cua cac doi tha.

Hay dwa kién thitc nay vao cong viéc. Hay nh@ lay 16i cia Donald
Trump, “Truwdc khi ban dau tw, ban phai biét 1anh thé ctia minh.”
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7
TAO RA CAC PHAN KHUC THI TRUONG

Cha toi chao ban cac san pham hang nhat ctia ngwoi cho gigi cong nhan,
nhitng ngwoi da tirng phai song trong cac can hd cho thué tu ting chat choi:
dé la nhitng ngdi nha gach theo phong cach ngoai 6 c6 gia phai chang.
Khach ctia 6ng mua nhanh hon ca téc do 6ng xay dung. Ong biét 1o veé
khach hang ctia 6ng hét nhu t6i biét ré nhitng khach hang ctia minh vay.

Tang trudng dan so, cong viéc, thu nhap, cua cai, chat lwgng cudc
song - nhitng diéu nay va cac nhan t6 cau vi mo khac (Chwong 6) la phan
khai dau trong nghién cttu ctia ban vé mot vung. Tuy nhién trong thé gidi
kinh doanh bat dong san ngay nay thi nhitng qui luat dé rat da dang. Bé
tang hét mi¥c 1gi nhuan kinh doanh ctia ban, hdy kham pha va tao ra cac
phan khic thi trudng. Nhitng dac diém 1gi ich nao va nhitng dich vu gi ma
ban cung cap dé dat duoc lgi thé canh tranh d6i véi khach thué va khach
mua - nhitng nguwdi can, mong muén va wa thich nhitng thit twong tyw
(nhung kho kiém) nhw nhitng cai ma ban cung cap do.

NHUNG QUI LUAT PA DANG Tinh da dang thyc thu bao gom céi
nhin téng thé vé nhan khau hoc va tam ly hoc (tinh cdm, phong céach séng
va thai do). Nhitng dac diém cta bat dong san ma toi thich c6 thé chang la
gi doi voi ban. Nhitng dac diém caa bat dong san ma ban thich c6 thé cha
hédp dan ti teo nao doi v4i mot ai d6. Khi ban nhan ra rang con ngwoi khac
nhau dén thé nao vé cai ho wa va cai ho ghét, va ho muon tra tién dé mua
cai gi, ban c6 thé tap trung chu y vao viéc lwa chon cac khach thué hoac
khach mua muc tiéu cua ban.

Tham chi néu khach hang cta ban khong kiém dwgc nhiéu tién nhw
nhitng khach hang cua t6i, van hay c lam cho bat dong san cta ban that
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ddc biét trong mat ho. D6 1a viéc ma cha t6i va t6i da lam vdi Lang Swifton
TINH KHAC BIET VE NHAN KHAU HOC Hay suy nghi vé danh sach
cac dac diém nhan khau hoc duwgc liét ké dwéi day. Hay nghi cach van dung
mot hodc mot s6 dac diém do dé tao phan khic thi tredng. V&i nhitng thudc
tinh do trong dau, ban hay xay dung mot chién lwgc dé dap wng nhitng nhu
cau, mong mudn hodc nhitng van dé cé tinh chat thiic ddy nhitng con nguoi
nhw thé. Nhitng bat dong san nao ma ban biét c6 thé phu hgp véi nhitng
loai khach thué hodc khach mua cu thé d6? Ban cé thé ndy sinh ra nhitng y
twong gi?

* Nhitng chuyeén gia treé.

« Sinh viéen dai hoc.

 Pan ba, dan ong.

 Lam thué/lam chu.

* Huu tri.

« Khong hut thudc.

« Tan tat.

» Hang x6m.

« SO lwgng nhan khau trong ho gia dinh.

« Thanh phan ho gia dinh (ddc tinh cta cac thanh vién trong hd gia
dinh).

* Mirc thu nhap/tin dung.

» Tai san/tién mat tiét kiém.

* Giai doan song.

» Ton giao/dan toc.

* Mirc tin nhiém tin dung.

 Chu nha/ khach thué nha.

* Tinh trang hon nhan.

Sau day la mot s6 vi du duwgce riut ra tr kinh nghiém caa t6i (lwu y:
tredc khi ban phat trién chién lwgce phan khic thi treong cua ban, hdy dam
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bdo rang ban khong vi pham luat nha & cong bang nhé).

“TO-AM-CUNG-CHIA-SE”

(TUOI TAC VA TINH TRANG SUC KHOE)

Trong so cac bat dong san ma toi s& hitu, toi dd c6 mot ngoi nha biét
1ap dién tich 3.200 foot vuéng v6i nam phong ngu va bon phong tam bon,
toi cho mot doi vo chong c6 con thué ngoi nha nay vdi gia 850 do la mot
thang. Khi no6i chuyén vé&i mot chia sé hitu bat dong sdn khac trong vung
(cha 1a t6i ludn tim kiém céac y twédng ma), toi phat hién ra mot chitc nang
sinh 101 cao hon cho ngdi nha dd, c6 nghia la mot chién lwgce tao gia tri cao
hon cho bat dong san (MPV).

Té ra la nha dau tw nay c6 t6i bon bat dong san nhw vay va cho ting
khach thué cao tudi thué riéng ti'ng phong trong nhitng ngoi nha 16n do.
DPac biét, nhitng khach thué nay & do tudi 70 tré 1én. Ho con da khoé manh
dé tw cham lo nhitng nhu cau ca nhan trong doi séng hang ngay, nhung
khong con du sitc dé cham nom bdo quéan ngdi nha riéng cia ho nita. Nha
dau tw nay vé co ban da kinh doanh nhitng tai sdn dé6 nhw nhitng nha dudng
ldo cao cap. Ong ta goi nhitng ngdi nha do6 1a “t6 - 4m - cling - chia - sé”.
Trudc do, toi chwa tirng nghe noi t6i chién lwge phan khiic loai khach thué
nhu thé nay bao gio.

Trong khi thuc hién theo y twdng nay, toi nghiém ra rang van may kho
tin da wu dai t6i. Khong chi vi bat dong san ctia t6i cling nam trong vung
cta nhitng “t6 am cung chia sé” nhw vay, ma con vi ngbi nha phu hgp vdi
moi yéu cau khat khe ctia luat nha ¢ &p dung déi véi chitc ndng nay (nghia
la cac qui dinh vé dién tich phong ngu, s6 lwgng phong tam, s6 lwgng va vi
tri cac ctra thoat hiém, khoa ctra s, cac thiét bi d6 dung nha bép) ma khong
can phai stra chita thém gi ca. Vi rang to6i khong cé y dinh ty minh quan ly
mot “t6 am cung chia sé” nhw thé, td6i cho mot nha quan 1y hoat dong & trén
pho thué nd. Gia cho thué méi cia t6i la 1.350 d6 la moi thang, va ngudai
nay da cho thué lai vdi gia 600 d6 la moi phong va tong so tién thué hang
thang thu vé la 2.400 do la.
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Hién dai ho4 nhitng “t6 &m cung chia sé”: Cong ty Tropical Village,
Inc.

Theo dong cac sy kién d6, mot dy an phat trién bat dong san co6 tén la
(Tropical Village) Lang Nhiét dGi da nang cao va hién dai hoa chién lugc
phan khic thi trudng ctia nhitng “t6 am cung chia sé”. Duwdi day la trich
doan tr mot trong nhitng thu quang cao cua ho:

Khoéng c6 mot san pham nao khac trén thi trweong duge cho thué véi
cung muirc gia thué nhw cua chiung téi lai c6 thé cung cap cho khach hang
nhitng tién ich (phong tap thé duc, bé boi nwdc nong, ban choi bai, phong
cham so6c sac dep, phong choi bowling, san golf, dich vu thué nguwdi lam)
nhu chung t6i dang chao cho khach hang. Thi truong muc tiéu cua chung
toi nham vao nhitng nguwdi cao tudi da khong con da sirc dé cham séc nha
hodc can hg cua riéng ho hang ngay, nhung ho van khoé manh va chwa can
tGi sw gitup do cham soc ban than ho. Nhitng ngudi cao tudi cé thé tiép tuc
cudc song doc 1ap 1au hon nita.

Tropical Village da dwa ra mot dé xuat ban ma nhiéu ngwoi cao tudi rat
thich. Dya vao thanh tich phat trién nhitng “t6 &m cung chia sé” da qua, rd
rang ho da dat dugc mot lgi thé canh tranh hon han cac bat dong san cho
thué theo cach thong thuwong.

CAC CcO HOI PHAN KHUC THI TRUONG KHAC Ban c6 thé sip
xép nhitng dac diém nhan khau hoc theo hang ngan cach két hop khac
nhau. Bé&i vi ban dang cho thué hodac dang ban tirng bat dong san mot, ban
c6 thé xac dinh chinh xac nhitng mau ngwoi, gia dinh, hodc ho gia dinh
trong pham vi hep. Hién nhién la cac chién Iwgc cia Donald Trump hap dan
do6i véi nhitng ngwoi giau co6 coi trong dia vi cao. Mot ngwoi cai tao bat
dong san ma toi biét da dac biét lam cho nhitng bat dong san cho thué cua
ong ta dap trng nhu cau tét hon cho nhitng ngudi thué chung phong dé ¢,
nhitng gia dinh cé con nhé, hodc nhitng gia dinh c6 con dang & tudi vi
thanh nién. Nhitng can hd thuan tién doi véi ngudi tan tat cling cé vé dang
thiéu nguon cung so véi nhu cau. Mot s6 cht s& hitu bat dong san nham
vao muc tiéu la nhitng khach thué c6 trach nhiém ng tai chinh nhung chwa
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dén noi thiéu tién mat hodac nguodn tin dung. Mot trong nhitng bat dong san
tredc kia t6i tirng s& hitu nam cach mot bénh vién hai day nha. T6i da stra
sang sap dat lai bat dong san dé va thao mot ban hop dong cho thué hgp ly
dén mirc ma, khi két hgp vGi su stta sang kia, ching lam cho cac can ho &
do tré nén dac biét hap dan vdi nhitng nang y ta doc than.

Su khac biét vé tam ly Pa phan cac nha phat trién bat dong san 16n va
nha dau tw xay dung nha & va cac khu chung cw hon hgp thuong két hgp
yéu t0 nhan khau hoc véi yéu té tam ly hoc dé tao ra thi tredng muc tiéu
ctia ho. Vé mat ngit nghia nay, t6i dung thuat ngi tam ly hoc dé dé cap tdi
tat cd cac dang t6 chat bam sinh vé tinh than nhw wa, ghét, thi hiéu, s@
thich, thai do, gia tri va phong cach séng. Mot lan nita xin dwoc trich dan
mot doan trong thu quang cdo cua Tropical Village:

Muc dich cua ching t6i la chao ban mot loai nha ¢ an toan véi gia ma
nhitng ngudi cao tudi con dang khoé manh va nhanh nhen cé thé mua dugec.
Nhiéu ngudi cao tudi dang phai doi mat véi mot khé khan 16n 1a phai song
c6 don va thiéu co hoi giao thiép vdi nhitng ngwdi khac... (Vi vay) nhitng
nguoi cao tudi do da chia sé y nghia cudc song vdi nhau... va néi chung ho
da tao nén nhitng nhém theo kiéu gia dinh nho... Chung t6i c6 thé tai trg
cho mot chwong trinh hoat dong doi véi nhitng khach thué caa ching toi.

T doan van trén, ban c6 thé thdy cach Tropical Village két hgp cac
ddc diém nhan khau hoc - nhw Iita tudi, tinh trang sttc khoé - véi cac dac
diém tam 1y hoc - nhw phong cach song tich cuc, su giao ti€p xa hoi va tinh
an toan. Hay lvu y rang hang nay c6 cong tim hiéu dén mitc nao vé nhitng
nhu cau va mong mudn cua nhitng khach hang muc tiéu ma ho hwéng tGi
dé tao ra cac can hg, nhitng tién ich, nhitng dich vu dap tng duwgc cac nhu
cau do.

T6i biét 16 cac khach hang cta t6i. T6i khong tim kiém nhitng ngudi
giau c6 nguoc vé thoi Rockefellers thay duPonts. Muc tiéu cua t6i la nhitng
tay nguoi Y gidu su vé6i nhitng 6 vo xinh dep va chiéc xe Ferrari mau do.
Do chinh 1a khach hang muc tiéu ma toa Thap Trump da dugc thiét ké dé
phuc vu nhu cau cua ho.
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NHUNG CAN HO CHUNG CU SO HUU TU NHAN O MYRTLE
BEACH Vai nam tredc day, toéi dwgc mot nha phat trién bat dong san &
thanh pho Myrtle Beach, Nam California moi cong tac véi tu cach la mot
nha tw van nghién cttu tiép thi, nguoi nay da c6 gang kiém khoan cung cap
tai chinh dé xay dyng mo6t duv 4n can hé chung cw s& hitu tw nhan. That
khong may cho 6ng ta, nhitng ngan hang cho vay thé chap cho rang 6ng hoi
khuing. Vao thoi diém do, nén kinh té€ quéc gia dang bi suy thoai nghiém
trong. Gia xang dau tang vot, va vi cha ai buoén quan tam tdi, thi trudng nha
¢ tai Myrtle Beach day ca dong nhitng dy 4n nha chung cw sé hitu tw nhan
vdi s6 tang cao trung binh nam ngay sat bd bién chwa ban dugc ma ban cé
thé nhin xuyén sudt qua ching .

Tuy nhién, 6ng ta khong dién. Ong di nghién citu phan doan thi
treong ctia ong va biét rang, la mot trong nhitng trung tam choi golf hang
nhat cia My, Myrtle Beach thu hit hang tram ngan du khach téi tham,
nhitng nguwoi d6 chang may may quan tam tdi nhitng bai bién nhuw Atlantic
Ocean hodc Grand Strand. Nhitng du khach nay tGi choi golf sudt ca ngay
va thwdng thirc hai san vao bita tdi, nham nhi ly reegu vGi ban hitu than thiét
dén tan khuya. Nhitng tay ban gan két vé&i nhau bang mon thé thao nay
khong can cling chang muén mot can ho sé hitu tw nhan (hoac khach san)
dat gia & sat bo bién. Ho muén nhitng noi & rong rai day dua tién nghi va c6
tinh chat riéng tw véi mc gia phai chang ma ho c6 thé mua dugc.

Nha phét trién bat dong san dé dé xuat mirc gia thé nay: mot can hd
chung cu s@ hitu tw nhan dién tich 1.350 foot vuong gom hai phong nga va
hai phong tam, nam trong ngo6i nha lién ké cach bd bién vé phia tay muoi
bon day nha, va tGi tat ca cac san golf nodi tiéng nhat chi mat 15 phut. Vi vi
tri khudt nhuw vay, nha phat trién nay c6 thé dat gia nhitng can hd cia minh
ré hon t6i 60% so v@i nhitng can ho xay dé va bi bé hoang khac nam ngay
sat b bién. Tuy nhién, cau chuyén van chwa két thac & do.

Nha phat trién bat dong san nay biét rang nhiéu nguwoi trong nhém
cung s& thich choi golf d6 chi nhap vao mot nhém c6 dinh tir 6 dén 10
nguoi ban (hodc dong hon). Dé lam cho cac can hd dé c6 tinh kinh té hon,
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ong ta quang cdo quyeén dong sé& hitu cda tir 4 dén 6, tham chi 1én t&i 10
nguwoi hun von. VGi ké hoach mua theo kiéu nay, 6ng lam tang dang ké s6
lwgng khach hang tiém nang mua nhitng can hd 6ng xay. Nhitng tay choi
golf kia da c6 thé c6 duwgc cho ¢ co chat lwgng cao hon han so véi bat ci
bat dong san nao trén cung thi treong do, ma khi tinh todn phan phai trad cta
t'ng nguoi trén co s@ sO ngay st dung, né con ré hon ca chi phi cho mot
phong tro ré tién & khach san nho Holiday Inn.

Trong vong 18 thang, nha dau tw phat trién bat dong san nay da ban
hét duwgc nhitng can hd xay trong hai giai doan dau tién cta dv an, va dang
chuan bi 1ap ké hoach cho giai doan 3. Trong trudng hgp nay, bi quyét tiép
thi c6 muc tiéu va s phat trién san pham da tao ra lgi nhuan khong 16 cho
nha kinh doanh khon ngoan nay trong khi hau hét nhitng nha dau tw xay
dung khéac dang trén da pha san. Tham chi ca khi “cung vwot qua cau” thi
co hoi van con do.

NEN TRANH NHUNG CACH PINH DANH CHUNG CHUNG,
HAY HINH DUNG RA CAC KHACH THUE CU THE CUA BAN Ban c6
thé da nghe thay ngwoi ta ndi téi nhitng phan khiic nha & cho cac loai khach
hang kiéu nhu t6-dm-trong-rong (khi con cai da 16n va tach ra khéi bo me),
bon tré tham vong, khach mua nha lan dau, khach mua nha nang cao (cao
cap hon céi ho dang s& hitu), thi trwong cho lIita tudi trén 55+, va gan day
nhat la nhitng phan khuc thi tredng nhw ‘thudc dia Tay Ban Nha’ (danh cho
nhitng khach mua la nhitng nguoi tv nhitng nuwéc thudc dia ctia Tay Ban
Nha trén chau M¥), thi trwong chau A, tham chi ca thi trudng Hoi gido nita.
SRI (tén viét tat cia hang Menlo Park ma trwdc day la Vién nghién cttu
Stanford, t6i c6 cOng tac v6i hang nay trong mot so cong viéc veé tw van) da
phat trién mot hé thong phan loai cac phan khic thi tredng dwoc biét dén
dwdi cai tén VALS (chit ci viét tat cta tir gia tri va phong cach song), hé
thong nay dua mot cach thiéu than trong vao cac nha dau tw xay dyng nha
va cac chung cw hon hgp. Nhan vién caa SRI xép hang hau hét dan ching
My vao cac phan doan thi truong nhu sau:

* Nguoi con song.
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* Nguoi nudi duong.

* Nguoi thanh dat.

» Nguoi phu thudc.

» Nguoi canh tranh.

« Nguoi c6 y thire xa hai.

« Tudi (tir 25 dén 55)

 Thu nhap (ttr 20 ngan do6 la dén 120 ngan do6 la/nam)

« Tién mat san co (tir 0 dén 100 ngan do la)

« Mttc tin nhiém tin dung: tr tuyét voi dén toi té « Tinh trang gia dinh
(doc than, ly di, ly than, c6 gia dinh, c6 gia dinh va con cai, chung song
khong hon thu)

 Ching toc (moi ching toc)

« Phong cach séng (moi dia vi, quan diém va tinh trang sinh s6ng ma
bat ki ai c6 thé twdng tugng ra).

SINH VIEN PAI HOC T6i da titng nghe cdc chui s& hitu nha va cin
h6 cho thué tuyén b6 rang ho tranh khong cho nhitng “sinh vién dai hoc”
thué nha. Nhung ciing nhw nhitng ngwdi mua nha 1an dau néi trén, sinh vién
dai hoc la mot trong s6 cac pham tru dé phan khuc thi treong. Mot lan toi
da stta chita nang cap lai mot toa nha cé 16 can hd danh riéng cho thi
treong muc tieu la sinh vién dai hoc thué. Toa nha d6 da chitng minh Igi
nhudn cia né, va cac sinh vién thi danh gia cao cach nguwdi quan ly diéu
hanh hoat dong ctia toa nha d6 dé phuc vu cho nhitng s thich ctia ho.

Tuy nhién, khong phai ba sinh vién dai hoc nao ching t6i ciing cho
thué. Chung t6i nham vao nhitng sinh vién & tang 16p kha nhat, ho khong
hat thudc, lai c6 nguon tai chinh trén mitc trung binh, ¢6 hanh vi muyc
thudc, song ngan nap va yén tinh. Dai lai, chiing t6i cho ho thué mot cho dé
chiu nhat dé song v6i mitc gia thué hgp 1y so vdi thi trvong. Ching toi da
kiém dwgc nhiéu 10i do cac chi phi cho stta chita, tiép thi va quan ly déu &
mtrc thap, cling nhuw khong bao gio c6 phong bo trong khong cho thué dwoc
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va khong bi ng dong tién thué. Ching t6i da dat duwoc vi thé MVP nhuw thé
dé.

BAN TRUNG MUC TIEU biéu d4u tién ban can nghi ti 1a tiép thi
ding muc tiéu véi nhitng danh hiéu ham y rong nhw ngwoi nudi dudng,
nguoi thanh dat, sinh vién dai hoc, ngwdi mua nha lan dau, ngudi cao tudi
con nhanh nhen khoé manh, cha me song tach khoi con cai, nhitng cap vo
choéng tré, nhitng ngwoi thué chung phong, nguwdi doc than, thu nhap khiém
ton, tham chi ca phan doan thwong gap nhat la bon tré tham vong (nhitng
nguwoi ma tdi gio da ¢ vao Iiva tudi ctia nhitng ngwdi dugc sinh ra trong thoi
ki bung n6 dan so6 sau Thé chién thi 2).

Bat c* mot danh hiéu nao nhw vay cling c6 thé chi hwéng cho ban téi
nhitng phan khtic thi treong cung chia sé mot s6 dac tinh gidng nhau. Du
vay, tam tri ctia moi loai ngwdi nay ciing c¢6 nhitng khac biét dé c6 thé tac
dong dwoc tdi ho. Mudn ban tring muc tiéu 1o 1ai nhat do trong phan khiic
thi truong cua ban, hdy tim hiéu cac nhu cau dac biét va manh liét ma cé
thé la nhan t6 thdi thic nhiéu nhat doi vdi nhitng loai nguwdi dwogc phan
nhom nhv vay. Vay thi nhitng dac diém va lgi ich nao sé thuc s thoi thic
nhitng khach hang tiém nang cta ban?

TIM RA NHUNG NHU CAU BAC BIET VA CAP BACH Dé tao gia
tri MVP cua ban, phdi tim ra dwgc nhitng nhu cau va mong muén manh liét
(c6 tinh chat thic bach) ma phan 16n nhitng cha sé hitu bat dong san canh
tranh boé qua khong tan dung. Hay nhan biét diém néng ctia cac khach thué
(khach mua). T6i da thdy rang nhitng c6 y td ma toi cho thué phong da rat
lo lang vé an ninh va an toan, vi vay t6i tang s6 dén chiéu sang bén ngoai
clra toa nha, lap nhitng 6 khoa c6 chot ham kép va dat hé thong lwéi mat
cao bang thép sgi to & nhitng khuon ctra s6 tai tang mot ctia toa nha.

Nhitng c0 y ta d6 cting mudn c6 ti quan ao 1én hon so véi nhitng cai
ma cac can hg cho thué khac cti hon trong cung khu vuc do thuwong cung
cap cho khach thué. That may la cadc phong ngu trong toa nha cua t6i c6
dién tich nho nhat 1a 14 x 16 foot, dac diém nay cho phép toi cat 2 foot tw
mat bang san va lap dat td cao lén tan tran trong moi phong nga. Va t6i lap
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thém mot tam guwong c6 chiéu cao ding bang chiéc ti vao cac canh ctra tu
ma@i do nhu mot wu dai ddc biét cho cac c6. N6 khong chi co tac dung trong
viéc trang diém ma con lam cho phong ngu tréng rong han 1én.

HOP BPONG THUE CA NHAN Theo goi y tir cudn sach ctia Doreen
Brierbrier (Quén ly bat dong san cho thué ctia ban dé c6 thu nhap cao hon),
toi cho cac co0 y ta thué riéng tirng nguwoi mot chit khong cho thué thanh
mot nhom chung. T6i cling cho phép cac co6 chuyén di bat ¢t lic nao néu
cac c6 tim dwgc nguwoi thé cho thué phong ctia minh ma t6i va nhitng nguoi
dang thué nha & do6 thay co6 thé chdp nhan duwgc. Nhitng c6 nang nay (nhat
la nhitng c6 tré hon) cam kich vi quyén lwa chon linh hoat d6 - mac dau
trén thye té€ n6 hiém khi xdy ra. Thye sw la t6i rat ngac nhién vi khach thué
tai toa nha d6 hiém khi thay doi cho 6.

HAY QUANG DI CAC QUI TRINH HOAT DONG THONG
THUONG Pa phan cac chii s¢ hitu cac bat dong san nhé cho thué thudng
quan ly hoat dong cac toa nha ctia ho theo mét s6 cac qui trinh hoat dong
thong dung phoi hop véi nhau, theo cac hwéng dan chi tiét ma cac tac gia
dwa ra trong nhitng cuén sach vé bat dong san yéu thich cta ho, hodc theo
nhitng tryc gidc ca nhan va cac dinh kién riéng khong hwéng téi cac dac
diém caa khach thué. T6i khuyén ban hay tién hanh mot phwong phap c6
lgi hon. Hay tim hiéu cho r6 khach hang dv kién ctia ban. Kinh nghiém cta
toi va kinh nghiém cta cac nha kinh doanh khac da chitng minh rang ban
cang biét 16 cac dac diém va chu y vao viéc thoi thic cac nhu cau cua
khach thué tifm nang bao nhiéu thi ho cang dén dap ban nhiéu hon by
nhiéu bang nhitng dong thu nhap thué ngay cang cao va cang chac chan
hon MVP (nguoi choi sang gia nhat) ap dung cho chinh ban day.

Nguogc lai véi nhitng nguyeén tac cua viéc tiép thi muc tiéu, cac chu sé
hitu bat dong san nao chi don thuan chao nhitng bat dong san cho thué
chung chung cho cac khach thué cting chung chung nhw thé thi chi kiém
dwgce nhiéu nhat 1a m6t khoan thu nhap tam tam vay th6i. Néu ban theo
guong ho, thi chinh la ban dang tv qui cho minh cac mitc do gia thué duoc
goi la thi trvong ddy - ma tir “thi truong” & day c6 nhitng nghia nhu thé
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nay: (i) theo tiéu chuan thi la m&c gia thué trung binh, (ii) va trén mot
thwong treong canh tranh mé rong thi la nhitng san pham trong khong khac
gi nhau.

LAM SAO BAN NHAN RA DUQC NHUNG PAC PIEM MA
KHACH THUE CUA BAN KHONG THE CHE VAO PAU BUQC
(MVP)

Do ban khéng thé doc dwgc suy nghi cia nguwdi khac, ban can mot s6
phuwong phap dé phat hién nhitng yéu td6 do trong dé xudt gia tri cia ban
nham thic day khach hang cia ban phéi hanh dong ngay. Sau day la mot so
phwong phéap da c6 tac dung doi véi t6i va nhitng nha dau tw kinh doanh bat
dong san khac:

 Chuyén gau vé6i nhiéu nguoi, kham pha nhitng van dé cuda ho.

» Chua y, nghe 16m, doc va theo doi quan sat.

» Hay noi chuyén vdi nhitng ngudi trong cudc va cac chuyén gia.

« Thiét 1ap (m6t cach khong chinh thitc) nhitng nhém trong diém.

T6i giong nhv mot diéu tra vién. Du & bat ki noi dau, t6i thich bat
chuyén vGi moi nguwoi dé tim hiéu y nghi, vui buén, nhitng diéu ho thich va
ho ghét. Toi phat hién ra co hoi cho nhitng c6 nang y ta thué nha trong
chuyén t6i tham mot trong hai bac sinh thanh ra t6i & bénh vién. Trong mot
cudc chuyén tro than tinh, t6i da hoi mot y ta rang c6 song & dau. Cau héi
d6 dd mé dudong cho mot trong nhitng nhan xét kiéu than phién “Oi troi,
dirng dé t6i phai bat dau noi vé cho do”.

Sy mia mai trong cidu néi dé lam t6i cang to mo hon va dan cau
chuyén di xa hon véi c6 y ta ay. Co ta tiép tuc cau chuyén bang cach miéu
td cho toi thdy co va cac ban dong nghiép da gap khé khan nhw thé nao
trong lic di tim mot cho & khiém ton vira tdi tién va gan v@i bénh vién - la
noi cac co thich & trong nhitng gio roi rai khong phai lam viéc. Nguai ta
bao gio cling biét ho muon gi, vay hay hoi ho xem sao.

Ciling nhu vay, vi thinh thodng t6i gidng day trong mot so trwong dai
hoc khac nhau, t6i da thwong dva vao nhitng cudc chuyén tro than mat vai
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sinh vién dé tim hiéu nhitng van dé vé cho & va s& thich ctia ho. Nhitng
cudc chuyén tro do da gidp toi phat trién chién lwge d6i véi bat dong san co
doanh thu 16 can hd ma t6i dé cap dén & trén.

C6 bao nhiéu nguwdi ma ban biét (hoac cé thong tin vé ho) da di tim
mua hodc thué nha ¢ trong nam ngodai hodc trong vong 2 nam gan day? Hay
néi chuyén vdéi ho, hay tim hiéu nhitng phan ng cta ho khi ho di xem céc
bat dong san khac. Tai sao rot cuéc ho chon ngdi nha ma ho dang 6? Su
khac biét nao thwc sy c6 y nghia quan trong doéi vGi nhitng nguoi do.
Nhitng ddc diém nao ho wa thich nhwng hién tai rat hiém hoac chwa c6 trén
thi trvong? Hay chuyén tro voi dan chung, hoi han ho, ban sé ngac nhién
khi thdy minh cé thé kiém dwgc nhitng thong tin gia tri dén thé nao tw
nhitng cudc chuyeén tro do.

HAY CHU Y Haiy doc nhitng bai viét vé khu dan cw va cong dong
trén bao chi dia phwong. Theo déi nhitng cau chuyén vé sy quan tam cua
con ngwoi va nhitng muc hoi dap trén bao chi, noi dan tinh thuwdng noéi vé
nhitng kho khan trong khi san tim nha dé mua hoac thué. Hay tGi thw vién
tim doc nhitng bai trén t¢ Bat dong san Chu nhat hodac muc Nha trén cac tQ
Thoi bao Los Angeles, Dién dan Lién minh San Diago, hodc t& Nguwdi canh
gac Orlando, hodc s0 ra ngay thit Bay cua to Buu dién Washington. Nhitng
t0 bao nay khong chi dwa nhitng bai twong thuat vé xu huwéng mai nhat cia
thi truong bat dong san ma con dang tin bai ctia nhitng nha bao chuyén muc
bat dong san trén toan quéc nhuv Robert Bruss, Kenneth Harney va Lew
Siechelman.

Ban con c6 thé tim thay nhitng y twéng khac - nhitng bai bao c6 tinh
khiéu khich trén cac tap chi nhv Nhan khau hoc My, Chuyén san Quan ly
bat dong san va Nha méi gidi bat dong san ngay nay. Hay déng tai nghe
lom khi moi ngwoi n6i chuyén vé bat dong san. Hay ghé tham nhitng chat
room trén Internet. Khi ban phat hién diéu gi mdi hodc thua vi, ban hay
nghién ngdm né. Hay nghi xem sy kién d6, xu huéng do, hodc van dé doé co6
thé gitup ban lam cho bat dong san ctia minh thich ng véi phan doan thi
treong khach thué hodc khach mua khong. Co6 nhitng dac diém hodac lgi ich
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nao ban cé thé dé xuat dé tao ra lgi thé canh tranh cho (cac) bat dong san
cua ban khong?

HAY CHUYEN TRO VOI NHUNG NGUOI TRONG CUQC VA
CAC CHUYEN GIA C6 hang ta nghé nghiép va viéc lam ton tai & noi ma
nhitng ngudi dugce tuyén dung vao lam viéc kiém dwgc thong tin ca nhan tw
trong ndi bo bang cach trie tiép noéi chuyén véi nhitng khach thué va khach
mua nha. Hay chuyén tro vGi nhitng nguoi lam nhitng loai cong viéc nhw
sau:

« Nha méi gidi bat dong san.

« Nha quan ly bat dong san.

« Dai dién ngan hang cho vay thé chap.

 Nha tw van tin dung.

« Nha thau cai tao nang cap.

« Nha dau tw bat dong san.

 Phéng vién béo chi ctia chuyén muc nha & va bat dong san.

 Nhitng khéach thué hién tai.

 Co quan dich vu xa hoi vé tuyén dung nhan su.

« Vién chitc Vién qui hoach thanh pho, thanh tra cap phép xay dung,
vién chitc 1ap qui hoach vung, cac gido sw (kién truc, khoa hoc tiéu dung,
ké hoach, bat dong san, nha &).

« Nhan vién lam viéc tai cdc co quan thanh pho va cac co quan nha
nuwdc vé tai chinh nha 6.

* Dich vu tim kiém can ho.

* Dich vu tim kiém ngudi thué chung.

* Nguwoi thira hanh luat phap.

 Nha dau twr xay dyng nha 6.

* Nhitng co quan nha nuwdc cho thué nha hodc di thué.

* Lanh dao Ban van dé nha & cong cong va thé dan cua B6 Phat trién
Nha ¢ va D6 thi.
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CAC NHOM TRONG TAM Trong vong 20 ndm virta qua, cac nhém
trong tam da noi bat 1én nhw mot trong nhitng cach thong dung nhat dé de
dang lot vao tam tri khach thué va khach mua nha tiém nang. Cac nhém
trong tdm nhuw vay gom tr 6 dén 15 thi trudng muc tiéu cda ban vao vai
nhau. Sau d6 théng qua cac cudc chuyén tro trao di doi lai ban diéu tra
duoc tinh cam va niém tin caa ho.

Hau hét cac nha dau tv xay dung nha & 16n trén toan qudc déu 1ap cac
nhém trong tdm dé tim hiéu s& thich cia cac khach hang du kién. O mot
mwtrc d6 nhat dinh, t6i da t6 chitc cac cudc hdi thdo Hay ngirng thué nha
ngay! vdi tinh chat y nhw cdc nhém trong tdm. Thuwong thi nhitng hang bat
dong san va nhitng ngan hang cho vay thé chap tra phi thuyét trinh cho t6i.
Doi lai, téi cung cap cho cac khach hang trd phi dé danh sach tén nhitng
khach mua tiém nang cung vdi nhitng nhan xét va lvu y ma tdi da suy luan
ra t* nhitng bubi hoi-va-dap trong cac cudc hoi thao.

Trong khi xdy dung bat dong san “t6 &m cung chia sé” cta minh,
Tropical Village da thué Hoi dong quan hat vé van dé Nguwdi cao tudi
Osceola dé thiét 1ap 15 nhom trong tam (tat ca c6 t¢i 200 nguwdi tham gia).
Nhitng y kién c6 duwgc tir cac nhém do da giup Tropical Village hinh thanh
nén muc tiéu quang céo tiép thi cling nhw nhitng dac diém, cac tién ich va
dich vu cu thé ma hang nay két hgp thanh ba trong mot va dé xuat gia tri
tong quat cta né.

DPé tan dung lgi thé cua phuwong phap nghién citu nay, ban khong can
phai Iap mot nhém trong tdm chinh thitc; viéc dé co6 thé vugt qua thoi gian,
cong sttc va tién bac ma ban mudn do vao viéc nghién citu dau tw cta ban -
chi it thi cling vao giai doan ban kh@i dau dau tw. Tuy nhién, néu ban c6 thé
dwoc moi tham gia (hodc ty dang ky) vao mot nhom dang dugc thanh lap,
ban hdy c6 gang huwéng cac thanh vién ctia né thdo ludn vé nhitng chu de
nhay cam d6i vGi ban nhw cac co hdi thi truong cho thué (hodc ban). Hay
san lung nhitng y twdng c6 1gi & bat ci¥ noi dau ma ban c6 thé tim thay
chung.
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TIEN LUQONG VA THICH NGHI VOI THAY DBOI Hay tién lwgng su
thay doi. Tim hiéu xem cac xu huwdng sé anh huwdng thé nao téi nhu cau
twong lai doi véi cac loai nha, can ho, khu dan cuw va cong déng dan cw cu
thé. Néu ban nhin thdy mot diém béo, n6 bao trwéc: “Lgi nhuan”.

DOT SONG TUOI GIA Ai ciing biét ring dan s6 hién nay dang gia di.
Trong vong 20 nam tdi, cé 60 dén 70 triéu nguwdi sé an mirng sinh nhat thi
60 ctia minh . Sdp cé tdi sdu muoi triéu nguwoi dén tudi hwu tri. Nhitng
nguoi nay sé muodn song & dau? Ho sé thich nhitng loai nha & nao (“t6 am
cung chia sé” chang)? Nhitng tién nghi, dich vu va Igi ich dac biét nao sé
lam ho quan tam nhiéu nhat?

Nhitng nha dau tw bat dong san kip nhay 1én toa dau doan tau chay
hwéng vé co hoi thi chac chan dang di t6i dich vinh quang. Tuy nhién, nhw
toi da nhan manh & phia trén, “ngoai 60 tudi” tw né khong xac dinh dugc
thi trrong muc tiéu thye sw. N6 don thuan chi bat den do dé nguoi ta dirng
lai, nhin va lang nghe. Phan khic muc tiéu trong thi trwong “U 70” nay sé
van con chwa dugc cung cdp day da cho téi khi mot s6 nha kinh doanh
danh hoi thady nhu cau cua nhitng ngudi dang gia di nay va tim ra cach dé
dap ttng nhitng nhu cau d6? Sau day la mot s6 xu huwéng ma nganh nhan
khau hoc bat dau nhan thay:

1. Hop ly hoa vé nha ¢: xu huéng khach thué rdi bé nhitng can nha
kiéu McMansions da tirng rat pho bién vao cudi nhitng nam 1980 va 1990.

2. Thanh pho sinh vién: Nhitng ngwoi nghi hwu thich song & moi
trrong két hop gido duc, thé thao, nghé thuat, rap hat, co s@ y té va tinh da
dang ma chi phi sinh hoat khong cao va moi treong khong x6 bé nhw nhv &
thanh pho 16n.

3. Cac thi trdn néng thon/nhé: Pac biét 1a cac thi tran két hgp dugc
nhiéu hoat dong giai tri ngoai troi phong phud véi nét van héa phong phu va
hdp dan (chang han nhu thi tran Ashland, bang Oregon).

4. Nha mot tang: Nhitng nguwdi ngoai 60 tudi thuong thich cac ngoi
nha mot tang dé khong phai leo cau thang.
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5. L6i vao nha va ctra ¢6 tay nam ctta ngang: L.6i vao nha rong hon dé
phu hgp véi xe lan va nguoi di bo. Tay nam cira ngang dé sit dung hon tay
nam ctra qua dam.

6. Khi hau bon mua 6n hoa: Trong khi Florida van sé la bang wa thich
nhat doi v6i nhitng nguwdi nghi huwu, thi cac bang c6 khi hau bén mua 6n
hoa, chang han nhw Tennessee, Georgia, Carolinas, Virginia, New Mexico
va Colorado sé ngay cang dugc wa chuong. Thuc té la toan bd mién Nam sé
gia tang so lwgng ngwoi nghi hwu di cw dén.

7. Cac khu vyc cé chi phi cao dén chi phi thap: Tai sao phéi song
trong nhitng bungalow ttr thoi tién chién & Brooklyn trong khi ban c6 thé
thué hoac s@ hitu mot ng6i nha hodac mét can ho méi 1én hon nam ngay
canh thanh ph6 Orlando hodc thanh pho Tampa day nang & bang Florida
chi véi gia khong bang mdt niva so vGi & Brooklyn?

8. An ninh va Chi phi Bdo tri thap: Khoa ctta dé day ma khong phai lo
lang gi cd. Véi chuyén du lich dai ngay theo chwong trinh, nhitng nguoi
nghi hwu chang muon lo lang vé si an toan va an ninh cho ngoi nha cda
minh khi ho xa nha.

Nhitng xu hudng nay chi la mo hinh nhitng xu hwéng cua nguoi cao
tudi c6 thé dy kién dwgc. Hay n6i chuyén vdi nhitng ngwdi cao tuéi ma ban
biét. Ho dang c6 ké hoach gi? Nhitng dac diém va lgi ich nao sé thuc day
ho mua hay thué ng6i nha tiép theo?

THE HE SINH RA TRONG THOI KY BUNG NO DAN SO LAN
THU HAI Méi nadm, c6 hang nghin bai bao thao ludn vé nhitng anh huéng
cta thé hé sinh ra trong thoi ky bung né dan s6 sau Thé chién thit 2 doéi vdi
thi truong nha ¢. Mdc du vay, ngay nay cac phuong tién thong tin dai
ching khong danh nhiéu thoi gian dé cap dén xu huwéng nhan khau hoc
khac c6 thé doan tredc mot cach chinh xac.

Thé hé sinh ra trong thdi ky bung n6 dan so lan thit nhat sau Thé chién
thit 2 1a tir nam 1946 dén nam 1964. Tir nam 1965 dén nam 1977 la thé hé
ctia Nhitng dita tré Noi loan. Sau do, bat dau tir nam 1978, ty 1€ sinh hang
nam lai mot 1an nita tang 1én mitc 4 triéu ca sinh mo6i nam va tiép tuc tang &
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mitc nay hodac kém mot chit trong hon 15 nam tiép theo (thoi ky bung no
dan so lan thtt hai).

Nhitng Itta dau tién sinh ra trong thdi ky bung n6 dan so6 lan th hai
dén tudi 25 vao nam 2003. Theo xu hwéng ctia nhitng nam 1970, s6 thanh
nién gan nhw & mc ky luc mot lan nita sé tran vao thi truong nha & danh
cho nhitng ngwdi méi bat dau lam viéc. Nhitng loai can hg, nhitng dac diém
va vi tri nao sé hap dan nhitng nhém ngudi sinh ra trong thai ky bung no
dan so6 lan thi hai c6 sé thich khac nhau nay? Hay nhanh chéng bat séng do
tim nhitng thong tin nay. Nhitng ngudi sinh ra trong thoi ky bung né dan s6
lan th hai da phat ra nhitng tin hiéu gi cho thay s& thich ctia ho sé phat
trién nhu thé nao?

XU HUGNG VA NHUNG THAY DOI TRONG KHU VUC Dot séng
tudi gia va thé hé sinh ra trong thoi ky bung n6é dan so lan thit hai tiéu biéu
cho hai thay d6i rd rang va manh mé vé nhan khau hoc, nhitng thay do6i dé
sé dat dén ngudng cao nhat trong thap ky nay. Nhitng xu huwéng nay tac
dong nhu thé nao dén nhitng khu vic ban dinh dau tw? Hodc, nguoc lai,
ban c¢6 thé tim ra dwgc nhitng khu vie (nhitng khu dan cu,

nhitng cong dong) lam lgi cho ban tir sy bung n6é dan s6 cta hai nhém
tudi nay khong?

Nhitng xu hudng nhan khau hoc va tam 1y hoc nao dang dién ra trong
khu vic dau tw? Khi ban néi chuyén véi cac chuyén gia va nhitng nguai
trong cudc, hay tham do quan diém cta ho vé sy thay doi dan sé va cong
dong. Hay theo doi sy thay doi veé thi hiéu, phan b tubi tac, thu nhap, tang
tredng viec lam va tinh dwgc wa chudng cua khu dan cw. Hay tim ra xu
hwéng va bién né thanh 1gi nhuan.

Khi xu hwéng nay phat trién thi kién thitc va kha nang cua ban ciling sé
phat trién. Ban sé tinh loc va m& rong nhitng vu mua ban bat dong san, cai
tao nang cap bat dong san va chién lwgc cho thué. Bat dong san c6 gia nhat
(MVP) cta ban sé dan dau doi hinh dua.
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8
KIEM LOI THEO LUAT VA PUNG LUAT

(G141 PHONG LOI NHUAN TIEM NANG, VAN DUNG LUAT SU
DUNG PAT MOT CACH CO LOI CHO BAN

Thi trwdng thanh phd Jersy, ong Jeramiah T. Healy, phat biéu: "Viéc
xdy dung thém cong trinh kién tric sang trong nay cho Bo bién Vang (Gold
Coast) cua thanh pho Jersey chitng minh rang: thanh phé hap dan cua
ching ta la mot noi ly twdng cho moi nguwdi song, lam viéc va cham séc gia
dinh. Chung t6i vui mung chao don ong Trump va ong Geibel la nhitng
nguwoi dong phat trién dy an nay y twéng chung cua cac ong dang goép phan
vao sy phat trién va thanh cong lién tuc trong viéc mang lai sitc song mdi
cho thanh pho cua chiing ta."

Ong Geibel (ngudi s hitu cong ty Metro Homes LLC c6 tru s6 &
thanh phd Hoboken la dong phat trién dw an nay) dap tu: "Ching to6i vinh
dy dwoc lam viéc cung véi Donald Trump dé xay dung nén mot kién tric
sinh dong, c6 tam c& quoc té€ & thanh pho Jersey, v6i nhitng canh quan
khong dau sanh dugc, noi tiéng nhat thé gidi, nhitng tién nghi tuyét diéu va
nhitng con duong giao thong thuan tién. Toi cling xin dugc cam on ngai
Thi tredng Healy vi nhitng no lwc ctia 6ng trong viéc tao moi treong thuan
lgi dé dv an Trung tdm thwong mai Trump tré thanh hién thye."

O Tampa, bang Florida, mdt dy 4n Trump méi cong bé da nhan dwogc
st hoan nghénh twong tw. "Pay la mot sy phat trién rat c6 y nghia doi vdi
Tampa, xét trén nhiéu phuwong dién”. Ong Mark Huey, Truéng ban phat
trién kinh t€ thanh ph6 thay mat Thi trwuédng Pam Lorio phat biéu. "Nam
ngodi, khi dy an nay dugc cong bo, su tap trung chi y vao danh tiéng va
kha nang phat trién cia thanh phé Tampa da dwgc dwa 1én mot mirc do méi:

https://thuviensach.vn



Thanh pho tré thanh mot noi tuyét voi dé sinh song, lam viéc va vui chaoi.
Chung t6i hai long vi Thap Trump ¢ Tampa hai hoa v6i Tampa Riverwalk
khong chi ton thém vé dep ctia noi nay ma con goép phan thu hit dau tw,
lam rang danh thanh pho cua chiing t6i".

Jill Cremer, Phé chu tich vé phat trién va tiép thi cia T6 chitc Trump
phat biéu: "Toan bd doi ngti phat trién rat quan tam dén tam quan trong va
anh huwdng cia dy an nay doi véi thanh phé Tampa va ving trung tam thanh
pho. Bé dat dwge muc dich do, ching téi da danh hét thoi gian thiuc hién
nhitng budc can thiét dé dam bao rang moi chi tiét cia dy 4n phat trién nay
déu thye hién theo cac tiéu chuan cao nhat ma 6ng Trump va cac cong su
cua ong tai Sim Dag dat ra".

Ca hai duy an nay c6 dac diém nao chung? Tat cad cac dy an cua To
chitc Trump c6 dac diém nao chung? D6 chinh 1a kha nang van dong quan
chitc chinh phu dé xin dwgc cac phé chuan qui hoach viing va xay dung cua
doi ngti Trump.

Tat nhién, khi lam viéc v6&i chinh quyén thi chdang c6 gi dam béo ca.
Cac cudc chién noi tiéng ctia 6ng Trump v6i 6ng Ed Kock, nguyén Thi
trwdng thanh phé New York da ching minh cho thyc té€ d6. Tuy nhién,
phan nhiéu thanh cong ctia 6ng Trump phu thudc vao kha nang van dung
Luat st dung dat va qui hoach ving dé lam lgi cho minh cia 6ng. Khi
chuan bi mua mot dia diém hay khi xay dung, 6ng xem xét k¥ tat ca cac qui
dinh xay dung hién hanh ciing nhw tinh cdm ctia cac quan chitc thanh pho
va cong dong dan cu. Trong moi truong hgp, 6ng déu c6 gang tim ra nhitng
co hoi st dung bat dong san dé lam tang gia tri mot cach t6i da.

NOoi tiéng nhat, c6 1€ la hanh dong phi thuwong ctia ong trong viéc xay
dwng mot toa nha 90 tang trén mot dia diém dy an ma ban dau qui hoach
chi cho phép xay dung chwa dén mdt nira s6 tang dé. Bi quyét ctia 6ng la:
mua quyén st dung khodng khong cta cac chua s& hitu bat dong san xung
quanh - vao thoi diém ma chwa may ai biét cach van dung nhitng qui dinh
map mo va nhitng ngoai 1é dé lach luat qui hoach vung. Ngay nay, Thap
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Trump World tai Trung tdm Lién hgp quoc (United Nations Plaza) la mot
trong nhitng toa nha cao nhat thé gidi.

Dung long nhiét tinh thu hit va khich 1é nhitng ngwdi ma ban can dé
cac vu lam an cua ban dwgc cap phép, duge cung cap tai chinh, cho thué va
ban. Long nhiét tinh la thit dé lan truyén.

Vao nhitng nam 1930, mot lan mot nguwdi ban cia nam dién vién cuc
can W. C. Fields phéat hién Fields dang doc Kinh thanh, anh ta néi: “Bill, vi
sao anh doc Kinh thanh? Chang giong anh ty nao ca.” Fields tré 16i: “Pang
tim ké hg. Pang tim ké hd™.

Ban can phai doc cac quy tac, qui dinh, cac luat vé bat dong san va st
dung dat vi cung mét 1y do nhw W.C. Fields doc Kinh thanh la dé tim ké
hé. Trong ldc 1ap dé xuat gia tri bat dong san va chién lwgc bat dong san c6
gia nhat cia ban (MVP), ban sé phai d6i mat véi mot loat nhitng han ché vé
mat phap ly. Cau hoi dat ra la: Ban sé bi mac ket va ling ting trong mang
lw6i nay chang? Hay la, giong nhv m6t con nhén nhanh nhen, ban sé hoc
cach st dung mang nhitng han ché nay dé lam lgi cho minh va cho phan
khtc thi treong khach thué nha hodc khach mua bat dong san ctia minh?

Néu khéng nhanh nhen nam bat nhitng qui dinh nay, ban c6 thé mac
cac 16i sau:

1. Mat loi thé: ban sé cdi tgo, ndng cdp, quadn ly, cho thué va bdn bat
dong sdn cua minh dé tao ra MVP. Néu khéng biét viéc minh lam co6 hop
phdp hay khong thi ban sé mdt nhiéu co héi kiém 10i. Hodic ban sé lam
tuwéng rang minh cé thé thay doi mét so ddc diém va chifc ndng cua bat
déng sdan ma thuc té ludt phdp khong cho phép.

2. Sai lam khi mua: Trwéc khi mua, can tim hiéu xem liéu bat dong sdn
d6 co6 phu hop vai tdt ca cdc ludt, cdc qui dinh hién hanh hay khong. Néu
khéng, nha chtrc trdch co thé yéu cdu ban phdi cdi tao, sita chita rdt ton
kém dé bat dong san do tudn thu dung qui dinh phdp ly. Néu phdan hanh
lang dugc che kin hodc tang dp mdi chuyén doi sai qui dinh, ban sé phdi do
bé nhitng phan cdi tao bdt hop phdp nay va xdy lai theo dung qui dinh.
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3. Cdc Ioi khi str dung: Cdc qui dinh st dung dat tao nén cdc ving qui
hoach khac nhau (khu thuvong mai, khu dan cuw, khu cong nghiép); nhirng
quy dinh nay ciing quadn ly vé cuw tru, bién hiéu, noi do xe, kinh doanh tai
nha, tiéng on.

4. Quan ly viec cho thué kem: Ludt liéen bang, ludt cia bang va ludt
dia phuong chi phoi moi van de, tir ddt coc dam bdo thuc hién hop dong
dén phdn biét doi xtr va ca viéc cudong ché thu hoi bat dong sdan. Néu khéng
thue thi ding qui dinh va thu tuc phdp ly, cé thé ban phdi chiu phat hodc
chiu trach nhiém phdp ly, thuc thi phdn quyét cua toa dn.

Pé kiém 10i tir bat dong san, hay tuan thu luat, thay doi luat hodc tim
hiéu nhitng tredng hgp ngoai 1€ hgp phéap. Toi da tirng nghe mot s6 nha dau
tw kéu ca phan d6i nhiéu diéu luat cta chinh phu hodc qui dinh ctia nhitng
hiép hdi cha sé hitu. Tuy nhién, nhitng diéu luat dé da cé hiéu lyc vao thoi
diém ho mua bat dong san; nhitng con ngwdi cau kinh nay da khong chiu
tim hiéu luat trwdc khi ho dau tuw.

DPé kiém 10i tir bat dong san, hay nghién cttu nhitng qui dinh ctia chinh
pht, cia tw nhan va nhitng qui dinh ctia hgp dong chi phéi bat dong san cua
ban (hodc nhitng bat dong san ban dang xem xét dé mua). Hiéu biét caa ban
sé lam 1gi cho ban theo hai cach: (1) ban sé tan dung dwgc hét nhitng co hoi
dau tw thu nhiéu lgi nhuan ma ngwdi khac bé 18, va (2) ban sé lach qua
duwgce nhitng rac ré6i ma nhitng ngwoi khac sa vao. Duéi day la nhitng luat
chu yéu chi phéi bat dong san cua ban:

« Hiép hoi Chu sé hitu nha.

 Cac hgp dong tw nhan, chang han nhu hgp dong thé chap, hgp dong
cho thué, cac chinh sach bao hiém, quyén di qua hodc quyén xdy dung trén
dat ctia nguoi khac.

« Cac chinh quyén (lién bang, bang, hat, thanh pho).

CAC HIEP HOI: CHUNG CU SO HUOU TU NHAN, HQP TAC XA
VA PHAN KHU Ngoai chinh quyén thanh phé, chinh quyén bang va chinh
quyeén lién bang, cac gidi chitc diéu hanh quéan 1y tw nhan ciing ban hanh
cac diéu 1¢, qui dinh va luat phap ma toa an sé thi hanh. Cac gidi chic diéu
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hanh quéan ly tw nhan nay cting danh thué, kiém tra, xi phat va thu 1€ phi ttr
cac cong dan cua ho. Vi nhitng qui dinh va diéu luat nay, toa an sé budc
chu s& hitu bat dong san phai nép phat day da. Néu khong nop phat, gidi
chitc diéu hanh quan 1y tw nhan c6 thé tich bién tai san cia nhitng chu s@
hitu bat dong san chay i do.

Vay nhitng co quan diéu hanh quén 1y tv nhan nao c6 quyén luc nay?
Do la nhitng hiép hoi chung cu s& hitu tw nhan, hgp tac xa va phan khu.
Ngay nay, hon 35% nha & tai My va Canada chiu sy quan 1y ctia cac hiép
hoi chu s@ hitu nha (HOA). Mac du cac HOA thuwong hoat dong hieu qua,
nhung dirng bao gio' cho rang sy 6n hoa, trach nhiém va nguyén tac tai
chinh lu6n thang thé trong cong dong chu sd hitu va cu dan nhu vay.

Kiém mot ban sao toan bd cac qui dinh da dwgc ban hanh Truwdc khi
ban dau tw vao mot bat dong san chiu sy quan ly cia mét HOA, hay tim va
doc that ky ban sao toan bo cac qui dinh da dugc ho ban hanh. B0 tai liéu
nay qui dinh diéu 16 HOA, luat 1é dia phwong (cong bd), cac qui tac va qui
dinh, ngan sach, dv trit danh cho stta chita va thay thé, cung v6i cac chinh
sach va qui trinh hoat dong khac cua HOA.

Khi ban doc nhitng tai liéu nay, hay tham tra xem luat cia HOA c6
cho phép ban tién hanh chién lwgc kinh doanh ma ban muon thyc hién doi
véi bat dong san dé khong. Ngoai ra, nén tim hiéu ca céac loai phi, mic thué
va chi phi bdo dudng ma HOA sé yéu cau ban phdi tra.

Céc loai qui tac va qui dinh M6t s6 HOA lam viéc than trong, de dat.
Mot so khac liét ké chi tiét viéc bdo quéan, nang cap, stta chirta bat dong san
va s@ hitu mot cach cu thé dén mic khoé ma thue hién dwoc. HOA c6 thé
chi phoi viéc do6 xe, nghe nhac, nau an, nwéng do an, chuyén dén, chuyén
di, cac diéu khoan cho thué, vat nudi, quan ly s6 lwgng, loai va tudi cia
khach thué nha - va hau nhw bat ky thit gi khac ma ban cé thé nghf ra.

T6i nhan manh “can phai biét” vé HOA bdi vi toi thdy rat nhiéu nha
dau tw mua bat dong san roi sau d6 méi biét ho khong thé cai tao hodc cho
thué nhitng can hé cia ho nhw dv dinh. D6 la chwa ké ho con phai doi mat
v&i cac khoan phi va so tién an dinh phdi trd 16n khong ngo. (Trong cudn
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sach nay, ching t6i khong thé thao luan chi tiét vé HOA, nhung mot cudn
sach khac cta toi c6 tén la ”Kiém tién bang chung cw s& hitu tw nhan va nha
lién ké” dé cap rat k¥ t6i cac chua dé nay.)

CAC HQP BONG GIOI HAN CHUC NANG SU DUNG VA CAI
TAO BAT DONG SAN Ban nhan thay rang cac HOA, ciing nhu cac chinh
quyeén dia phwong, bang va lién bang c6 thé han ché quyén ban thich lam gi
thi lam doi v6i bat dong san cia minh. Nhung ban c6 biét rang cac hop
dong thé chap va bao hiém ciing lap ra nhiéu qui tac va gidi han?

Chang han, cac hgp dong thé chap thuwong bao gom cac diéu khoan
yéu cau ban phai lam nhitng viéc sau day:

1. Duy tri bat dong sén & tinh trang tot.

2. Phai c6 su chdp thuan bang van ban ctia ngwdi cho vay trude khi
stta chita, cai tao hoac thuyc hién nhitng thay doi 16n khac doi véi bat dong
san.

3. Phai c6 su chdp thuan bang van ban ctia ngwdi cho vay trude khi
ban thay do6i chitc nang cua bat dong san (vi du nhuw chuyén doi tir khu dan
cu thanh khu van phong hodc ctta hang ban 1é). Thong thuong, ban sé can
phai thu xép khoan cung cap tai chinh mdi.

Phai song tai ngoi nha dé it nhat 12 thang - triv phi ban da thu xép tai
chinh mua bt dong sdn nay bang nguon tai chinh dau tw c6 chi phi cao hon
(tic 1a nguon cung cap tai chinh vay véi chi phi dy phong rii ro trd ng
cao).

Tuwong ty nhw vay, chinh sach bdo hiém bat dong sén sé bao gom cac
diéu khoan ap dung doi véi chitc nang st dung, cho da c6 nguoi thué, cho
con trong, nguyén vat liéu va stta chita, va nhitng cai tao 16n. Néu ban vi
pham hgp dong vay thé chap thi ngudi cho vay sé (sau khi da thong bao xw
1y) yéu cau ban phdi trd khodn vay ngay lap titc. Néu ban vi pham nhitng
hop dong bao hiém, hang bao hiém c6 thé tir choi tra bat ci khoan tién bao
hiém nao ma ban yéu cau bdo hiém thanh toan. Hay choi cho an toan.
Trwdc khi ban mao hiém vi pham cac thoa thuan, hdy doc ki cac hgp dong
vay thé chap va bao hiém.
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CAC QUI PINH QUI HOACH VUNG VA CAC QUI DINH LIEN
QUAN Tu nhitng nam 1920, cac qui dinh qui hoach vung va cac qui dinh
vé bat dong san khac da khong ngtrng mé rong tam kiém soat ctia ching.
Dé biét viéc qui hoach ving cé tac dong nhu thé nao dén mot bat dong san,
ban hay xem ban do qui hoach vung lién quan dén khu vyc d6. Tim ra loai
phan khu qui hoach va nhitng qui dinh, diéu luat lién quan, chi phdi phan
khu d6. Hodc tim vi tri nhitng khu dan cv dugc khoanh vung twong tng.
Sau dé6, tim kiém nhitng bat dong san ma vé mat phap ly, ching phu hop
v0i cac ké hoach kinh doanh cua ban.

Luat qui hoach ving ban hanh nhitng qui dinh cu thé, thich &ng vai
tirng phan khu cu thé.

Khai niém phan khu Dé soan thdo cac qui dinh vé qui hoach, cac nha
qui hoach thiét ké nhitng ban d6 qui hoach bo tri nhiéu phan khu c6 qui mé
khac nhau, tt* mot 16 dat nhé dén mat 16 nhiéu dam vudng hodc 16n hon thé.
Doi khi, cac phan khu qui hoach nhé nam trong nhitng phan khu 16n hon -
nhv trong treong hop mot khu t6 hgp van phong nhé hay mot trung tam
ban lé thuan tién nam trong mot khu dan cw. Tham chi, nhitng thanh pho
cao cap con cé thé qui hoach toan bd cong dong vao mot phan khu (dién
hinh la khu nha biét 1ap).

Nhw ban c¢6 thé thdy trong hinh 8.1, cac nha qui hoach da sang tao ra
tat ca cac loai phan khu theo qui hoach. Thé nhuwng trong bang 8.1 chi dwa
ra vi du vé mot vai loai hinh phan khu. Danh sach day da c6 thé lén dén
hang tram loai hinh phan khu.

Gia stt mot bat dong san nam trong phan khu RMU ctia mot thanh pho
(khu nha & c6 chitc nang hon hop), ban cé thé xem muc 30 - 54 trong sach
hwéng dan qui hoach vung cua thanh phé. Néu nhin trén ban do6 qui hoach
vung, ban thidy bat dong san nam trong phan khu RSF-4 (khu nha & biét
1ap) thi ban c6 thé xem muc 30 - 51. Tt quyén hwéng dan qui hoach ving,
ban sé biét duwgc nhitng qui ché cu thé chi phoi nhitng bat dong san nam
trong pham vi phan khu do.
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Khoang cach lwu khong, san bén swon nha va do cao Cac qui dinh vé
qui hoach vung c6 néi rang chu s hitu bat dong san khong duwgc phép xay
nha qua gan duong, qua gan nha hang x6m hodc qua gan 16 dat xay dung
phia sau. Qua gan la nhu thé nao? Nhitng ngbi nha nao? Piéu nay con phu
thudc vao nhiéu yéu to.

1. Kich thuéc: Nhin vao Bdng 8.2. ban cé thé thdy yéu cau doéi véi bon
logi nha & biét Idp (RSF) khdc nhau trong mét thj trdn nhé. Ngodi yéu cdu
vé do6 cao toi da la 35 foot thi cdc tiéu

chuan vé kich thwéc khac khong mang tinh “dac trung”. Trén thuc té,
khong c6 dac trung nao ca. Pén khi luat qui hoach viung vira dugce thay doi
mai roi thi thanh phé Vancouver thudc tinh British Columbia (Canada) van
cho phép mot s6 ngoi nha biét 1ap (RSF) duwgc c6 chiéu rong 16 foot, san
xung quanh 2 foot va khoang cach lvu khong phia treée la 10 foot. Tai
Barrington Hills, ngoai 6 danh riéng cho nguwoi giau cia thanh pho
Chicago, mot 16 dat xay nha phai rong it nhat 5 mau Anh . Mot s6 khu vuc
qui hoach phat trién dugc phép khong dé khoang cach Iwu khong, cling nhw
nhitng can nha lién k€ trong cac thanh pho 16n va cac can ho trong mot toa
chung cu. (Chu y: tir viét tat can/mau trong Bang 8.2 la don vi can nha trén
mot mau Anh)

2. Cdc toa nha hodc cdc cong trinh xdy dung: Khi ban kiém tra nhitng
yéu cau doi vdi khodng cdch luu khong va sdn bén suon nha, hdy chii y xem
nhirng logi nha hay céng trinh xdy dung ndo phdi tudn thu yéu cau dé. Cdc
diéu ludt qui hoach co thé cho phép hanh lang c6 mdi che, nha kho roi, bé
boi, gara va duwong ldi xe vao nha gan sdt vdi ranh gidi ctua bdt dong sdn.
Khi ndm ré duoc nhitng ngogi 1é thwong duoc chdp nhdn nay, ban sé cé co
héi cdi tao nhiéu khodng khong hon la néu ban chi xem qua nhitng yéu cau
do. Yéu cdau vé khodng cdch luu khéng khong nhat thiét dp dung cho tdt cd
cdc logi cong trinh xdy dung va cdc viéc cdi tgo.

Hinh 8.1. Biéu mau cac muc trong qui dinh qui hoach va cac qui dinh
lién quan Bang 8.2. Cac yéu cau vé kich thudc déi vdi cac phan khu dan cw
biét 1ap (RSF)
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Ty 1é dién tich san va ty 1é xay dung trén 16 dat Néu ban c6 ké hoach
b6 sung thém dién tich sinh hoat hodc nha kho cho ng6i nha chinh, hay
kiém tra xem liéu luat qui hoach c6 qui dinh ty 1€ dién tich san (FAR) hoac
ty 16 xay dung trén 16 dat (LCR) d6i véi bat dong san d6 hay khong. Chi s6
FAR biéu thi dién tich tinh bang foot vudng va ty 1é phan tram dién tich xay
duwng trén dién tich 16 dat (tinh theo don vi foot vudng):

Néu qui dinh giéi han FAR & mitc 35%, ban c6 thé tang dién tich ngbi
nha thém 575 foot vuong:

FAR t6i da = 35 x 8.500 = 2.975 foot vuong Tuy nhién, cac ké hoach
cda ban ciing phai phu hop véi ty 1€ LCR. D€ c6 du dién tich cho khu do xe
va san, cac nha thiét ké khu vire c6 thé han ché dién tich ng6i nha theo mot
ty 1€ phan tram cu thé nao do so véi dién tich cua khu dat. Chang han, trong
vi du trwdc, viéc qui hoach ving nay duwgc qui dinh vdéi ty 1é LCR t6i da la
30%. Ban sé phai thém vao mot tang nita cho ngbi nha dé tang FAR chw
khong thé xay thém lén dién tich dat & tang mot dugc:

30% (LCR t6i da) x 8,500 foot vuong (dién tich 16 dat)

= 2.550 foot vudng (dién tich tdi da cua ngo6i nha)

Vay la mot van dé phitc tap lai ndy sinh. Phan nao ctia cong trinh xay
duwng dugce tinh vao ty 1€ nay? Tang ham, hanh lang, gara, dwong di xe vao?
Chi c6 cach duy nhat dé tra 10i cau héi d6. Hay doc cac qui dinh vé qui
hoach. Néu cac qui dinh dé khong dé cap dén viéc nay hoac c6 vé khong rd
rang, hdy néi chuyén véi mot luat sw chuyén vé st dung dat dé xem liéu
ban co tim duwgc ké hd nao c6 lgi cho minh trong cac qui dinh dé hay
khong.

Nhitng han ché vé cu trd Gan day, toi vira tim hiéu mot bat dong san
dau tu la mot ngdi nha biét 1ap dang dwgc rao ban. Nguwdi ban cho toi biét
ngoi nha d6 da cho nam sinh vién thué vgi mic gia 1.500 do la mot thang.
“Nghe cé vé duoc day”, t6i néi vay. Sau do, dé dam phan c6 1gi hon cho
minh, t0i néi rang qui dinh cw trd cua thanh pho han ché mot ngoi nha biét
lap chi cho 3 nguoi 16n, khong c6 quan hé gia dinh vGi nhau cung thué. Vi
vay, toi khong thé trd mitc gia ma nguwdi ban doi vi toi co thé sé bi phat do
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vi pham qui dinh, va diéu d6 sé anh hwdng dén khoan tién thu dwgc nho
cho thué nha.

“Khong sao dau”, ngwoi ban phan bac lai. “Ngbi nha nay nam trong
khu vyc thwong mai. Cho nam sinh vién thué nha khong vi pham qui dinh
cua khu vie thuvong mai dau.”

Vay la ong ta da thang t6i. Hoa ra la, ong ta biét nhiéu diéu luat trong
linh virc nay hon toi - it nhat la biét vé diéu luat chi phoi bat dong san cua
ong. Pay qua 1a mot nguwdi ban thong minh. Ong ta da dy tinh dwgc nhitng
cau hoi lién quan dén luat va da chuan bi trwdc nhitng cau tra 10i chinh xac
va c6 can ct. Nhitng nguwoi ban hodc méi gidi bat dong san tam thuwong
thuong khong quan tdm dén nhitng qui dinh vé sit dung dat, cho dén khi 16i
lam nghiém trong cia ho day ho bai hoc dat gia.

Pirng bao gio nghi rang ban da biét hét vé luat qui hoach vung. Nhitng
ké hd va 16 hong c6 mat khap moi noi.

Khu do xe “Khong dugc do xe ngoai dwong tir 2 gio sang dén 6 gio
sang”. Ban c6 thé nghi rang nhitng qui dinh vé do xe tai khu dan cu c6 lién
quan dén nhitng van dé vé giao thong. Da6i khi thi ding vay. Nhwng doi khi,
gig do xe bi han ché c6 thé anh hwdng, gian tiép dén mat do dan s6 cua mot
khu dan cuw. Lam thé nao dé 8, 10 hoac 15 nhan khau trong mdt ngoi nha
biét 1ap c6 thé tim da cho do xe ngay tai nha? Do xe & san truwdc sao?
Nhitng qui dinh vé qui hoach (hoac qui dinh khac) c6 thé bo qua cau héi do
vi nhitng qui dinh d6 chi phoi tat ca viéc do xe ngoai dwong 16n va trong
ngo ngach san vuon.

Kinh doanh tai nha/Van phong tai nha Hién nay, hang triéu ngwoi lam
viéc tai nha. Xu huéng nay sé tiép tuc tang. Nang cap va té chic lai ngoi
nha dé dap ng nhu cau lap van phong tai nha cé thé la mot co héi kinh
doanh t6t. Tuy nhién, hay nhé rang: Cac diéu 1€ qui hoach ving c6 qui dinh
rat chat ché déi vdi nhitng ngudi muon hoat dong van phong hay diéu hanh
doanh nghiép ngay tai noi ho &. (Cac HOA tham chi con siét chat qui dinh
kinh doanh tai nha hon so véi cac diéu luat qui hoach vung.)
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Cac cau héi can tra 16i. Phan khu theo qui hoach ving ctia bat dong
san co6 thira nhan lam viéc tai nha la mot quyén han khéng? Néu khong, ban
c6 thé dat bat dong san do6 vao nhitng treong hgp ngoai 1é dac biét ma luat
cho phép (lam viéc tai nha) khong (hay xem thao luan dwdi day)? Nhitng
diéu luat nao 4p dung doéi vdi viéc do xe, so lwgt khach hang dwoc phép tGi
nha, thoi gian lam viéc ctia van phong, bién hiéu hoat dong, cac loai gidy
phép kinh doanh va dién tich chuyén dung cho van phong/doanh nghiép?
Theo dung luat thi ban c6 thé stta chita cdu tric cta ngdi nha dén mirc do
nao cho phu hgp v6i mot van phong tai nha hodac doanh nghiép tai nha?
Ban c6 thé cho mot ngwoi khong song & day thué mot phan ngodi nha cua
minh lam van phong hodc doanh nghiép khong? Chinh xac thi luat qui
hoach vung cho phép nhitng loai cong viéc hodc doanh nghiép tai nha nao?

B6 16 co hdi. Dai da s6 cac nha dau tw bo 18 thi tredng nay. Tuy thudc
vao cach dién dat ctia qui dinh, ban c6 thé nham t&i bat ky muc tiéu nghé
nghiép nao sau day:

* Nha van.

* Nghé si.

* K€ toan.

 Luat su.

» Moi gigi bao hiém.

* Day nhac.

* Nha hoach dinh tai chinh.

* Thg may.

* Dich vu cham séc sac dep.

* Nhan vién tiép thi mang.

* Cham soc tré em.

* Dich vu giai dap qua dién thoai.

Chtc nang st dung dac biet Thong thvong, cac phan khu qui hoach
vung thira nhan mot s6 chitc nang st dung nao doé la quyén han, con nhitng
chitc nang duwogc qui dinh ro khac la nhitng ngoai 1é dac biét. Néu dugc dinh
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rd la m6t quyén han thi ban c6 thé tién hanh ngay ké hoach ctia minh ma
khong con phdi chan chir gi nita. M6t khi ban da dap @ng cac qui dinh vé
khoang cach lwu khong, d6 cao va cac chi tiét khac thi cac nha quan ly qui
hoach phai phé chuan ké hoach ctua ban (trtv phi ho tim ra ké hé ctia nhitng
qui dinh do chinh ho dwa ra dé phan doi ban - hoac ké hoach ctia ban). Néu
chitc nang st dung nay dugc phan loai vao pham tru cac truong hgp ngoai
1é thi cac quan chitc qui hoach cé thé tir chéi (hodc stta doi) cac ké hoach
ctia ban (xem Béng 8.3). C6 thé ho sé phan d6i ké hoach cta ban bgi vi
chitc nang st dung cuia ban c6 kha nang gay ton hai lgi ich chung cta cong
dong hodc gdy ra nhitng anh hwéng bat 1gi cho chi s hitu bat dong san bén
canh. May thay, ban c6 quyén phan khéang lai sy tir chdi cia nha qui hoach
dé. Va néu rét cuc ban phai dwa vu viéc ra toa phan xtt thi quan toa sé dao
nguoc nhitng dy doan phap ly thong thuong (titc la cac nha qui hoach dugc
xem la ngwdi ndam ro qui dinh nhat). Thay vao dé, ho phdi chithg minh mét
cach thuyét phuc vdi nhitng bang chitng cé gia tri rang y kién cta ho ding.

Pirng nghi rang mot phan khu dan cw, thwong mai hay cong nghiép
khong dugce cé bat ky mot chite nang st dung nao khac. Tham chi, cac
phan khu qui hoach cho nhitng ng6i nha biét 1ap van thuong cho phép c6
cac loai chitc nang st dung bat dong san khac.

Cac qui dinh v tiéng 6n O phan 16n cc cong dong, qui dinh veé tiéng
on gidi han do on t6i da theo don vi déxiben trong cac phan khu qui hoach.
Néu mét ngwoi hang x6m 6n ao lam ban khé ban hoac cho thué mot trong
sO cac bat dong san cua minh thi dirng cé gay chién vGi ho. Thay vao do,
hay dé nghi nhitng ngwoi thyc thi phap luat dit khoat yéu cau nguoi co 16i
kia cham dit ngay viéc gdy on. Ciing nhu vay, néu khach thué nha ctia ban
md tiéc vao gio nghi ngoi va lam cho hang xém ndi gian, hay st dung luat
phap dé kiém ché hanh vi gay huyén ndo cta ho.

Bang 8.3. Chitc nang st dung theo quyén han hodc ngoai 1é dac biét
theo qui dinh qui hoach ctaa thanh phé doi véi phan khu nha biét 1ap (R-1-
AA)
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Céach phan khang cac qui dinh qui hoach viung Néu ban thay cac qui
dinh qui hoach ving anh hwéng qua 16n dén bat dong san ctia minh, hay
tim cach thay doi hodc phan khang lai qui dinh qui hoach ving do6. Ban c6
thé tim ra bién phap bang cach két hgp nhitng gidi phap sau:

» Tim phuong an thay thé « Kién nghi qui hoach lai « Kién 1én toa 4n
Thuyét phuc moi ngwdi vé 1gi ich ma ho c¢6 dwgce néu ho theo dén cung vu
viéc nay.

Tim mot phwong an thay thé Buing ra la cha bat dong san cé thé yéu
cau c6 phwong an khac khi luat qui hoach viing gay cho ho nhiéu khé khan
qud. Vi du nhu: “T6i muoén kiém dwoc nhiéu tién hon” khong bi coi la mot
diéu bat 1gi. Theo quan diém cia cac nha qui hoach, “diéu bat 1gi” phai la
mot diéu khong may.

Khi cac nha qui hoach néi vé diéu bat 1gi thi ho muon dé cap dén dac
diém riéng nao dé cua bat dong san cua ban, lam cho bat dong san cta ban
kho st dung mot cach hgp phap dugc. Vi du, khoang cach lvu khong bén
swon nha ban phai rong 10 foot nhwng 16 dat cia ban lai bi vat mot bén. Do
dé, phan trudc cua khodng cach lwu khéng phai rdng hon mot chut, tic la
chiéu rong phan nay la 12 foot, con phan sau cua khoang cach lwu khong
chi rong 8 foot. Néu chu bat dong san bén canh khong phan ddi gay gat thi
ban c6 thé thuc hién dugce phuwong an thay thé.

Néu ban bi cac nha phé binh hodc bao chi phé phan, hay bién nhitng
phé binh tieu cyc cua ho thanh tich cwc Vi du khi nguoi ta phe phan: "Toa
nha nay cao qua”, ban c6 thé néi rang: "Chang lé New York khong xiing
dang c6 dugc toa nha cao nhat thé gigi hay sao?”

Kién nghi qui hoach lai Néu bat dong san ctia ban nam & vi tri dac biét
c6 nhiéu kha nang sinh 1gi, hay kién nghi cac nha qui hoach qui hoach lai 16
dat cta ban. Gid du ban c6 thé trinh bay rang do sy phat trién ctia van
phong ma@i bén canh, do lvu lwgng giao thong ngay mot tang, va do tinh
chat phat trién cta khu dan cw d6 nén ban dé nghi rang nha ctia ban dang
dugc phan loai qui hoach theo cach khac. Vi tri nay lam van phong chuyén
nghiép thi hgp hon.
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Khi lam viéc v&i nhan vién qui hoach hoac dia chinh, ban hay than
trong va gidi quyét moi viéc mot cach khéo 1éo. Pirng cat ditt quan hé véi
ho trong qua trinh xin cap phép, trir khi moi phwong an dam phan déu
khong hiéu qud. Cac cach gidi quyét thiu tinh cling c6 tdc dung nhuw nhitng
cach giai quyét dat ly.

Khong giong nhuw cach tim phuwong an thay thé - theo ly thuyét qui
hoach vung hién thoi thi phwong an thay thé do chi can diéu chinh mét vai
chi tiét trong qui dinh - viéc qui hoach lai ving cé nguyén tac riéng cta né.
Theo cach tim phwong an khac thay thé, cidc nha qui hoach khong qui
hoach lai khu dat ctia ban (hodc khu dan cw), trir khi ban chitng minh dwoc
rang viéc tai qui hoach sé khong gay thiét hai cho bat dong san bén canh,
cling nhw khong lam dnh huwéng dén sy toan ven cua qui hoach tong thé.

Kién 1én toa an Hau hét cac diéu luat qui hoach vung déu cho phép
chu s& hitu tai sdn va nguwdi dan khiéu nai & mot s6 mirc do trong pham vi
hé théng d6. Trinh tw 1a ban dé dat van dé cua ban véi cap tham quyeén truc
tiép, sau d6 dén cap trwdng ban, sau nita la uy ban diéu chinh qui hoach
vung va cudi cung c6 thé la dén hoi dong cap thanh pho hodc cap hat. Néu
ban van khong giai quyét dugc van dé & nhitng cap nay thi ban (hodc cing
v&i cac chu bat dong san khac tng ho sy thay doi do) cé thé ndp don kién.

Thong thwong, ban c6 thé kién dé doi chinh quyén gidi quyét cho
treong hop ctia ban hodc bat dong san cta ban theo cach c6 1gi nhat cho
minh. Hodc ban ciling c6 thé kién dé ngan chan viéc tai qui hoach hoac chirc
nang st dung dy dinh ciia manh dat bén canh néu c6 anh huwéng bat lgi dén
gia tri bat dong san cling nhw sitc khoé cda ban, si an toan, cac gia tri dao
dic hodc lgi ich chung cia cong dong. (Hay nhé rang, bat cit khi nao cé
thé, hdy van dung quan diém vi nhu cau cta cdng dong dan cw vao lap luan
cua minh. Theo Ayn Rand, thong thuwong, khong mot nha qui hoach hay vi
quan toa nao danh gia cao tinh ich ki thuan tdy. Hay dat lgi ich cia minh
vao lgi ich cta cong dong.)

LUAT XAY DUNG Chting ta van chwa phan biét rd cac qui dinh qui
hoach vung va cac diéu luat sit dung dat khac véi luat xay dung nhw thé
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nao. Mot phan nguyén nhan la do chwa c6 sy tach biét ré rang. Mot qui
dinh cé thé thudc vé luat qui hoach ving & dia phwong nay thi lai dwgc xem
la thudc vé luat xay dung & dia phuwong khac. Boi khi quyén quan ly chong
chéo 1én nhau.

Pé dat duwgc muc dich ctia minh, ban sé phai dap (ng yéu cau co ban
cua nhitng nha thanh tra luat xay duwng khi ban thyc hién (hodc thué nha
thau) nhitng hang muc nhw lap dat dwong éng nwdc chinh, mac dién, cdi tao
nang cap nha hodc lgp mai nha. Nhitng qui dinh cia Luat xay dung cé thé
budc ban phéi st dung dén cac k¥ thuat thi cong, thiét ké, vat liéu xay
dung, do do6 c6 thé lam tang chi phi ctia ban (thwong la vi 1y do dam bao an
toan). Tuy nhién, cdc diéu ludt nay hiém khi han ché nghiém ngat cac ké
hoach céi tao va chién lwgc thi tredng co ban (ma cac qui dinh qui hoach
vung va st dung dat khac cé thé chat ché hon). Cling nén nhd rang, néu ban
lam viéc riéng cua minh thi cong viéc ctia ban phai tuan thu cac qui dinh tai
gidy phép va luat phap.

LUAT MOI TRUONG Céc nha dau tu bat dong sén c6 thé gip phai 5
van dé vé moi truong:

* son c6 chi * amidng ¢ cac thung dau swdi am nha dwdi dat (dac biét la
néu c6 thung nao bi ro ri)

» cac hé thong x ly chat thai va nwéc théi  qui dinh vé cay xanh Dé
gidi quyét cac van dé ton kém nhw son chita chi, amiang, thung dung dau
sudi am va hé thong xt ly nwée thai (trong tredng hop duwong cong nha ban
khong thong véi dwong cong cua thanh pho hodc cua hat), hady mua nhitng
cuon sach hwéng dan phu hgp do cac co quan moi truong cap dia phuong,
va lién bang phat hanh. Néu ban thdy mot khu bat dong san doi hoi phai xw
ly bat ky van dé nao trong nhitng van dé néu trén (trtr truong hgp ban c6
that nhiéu tién, va bat dong san d6 co6 tiém nang 16n), hay quay tré lai xe
cua minh dé di tim vu dau tw khac.

Nhitng nha dau tv mdéi khdi nghiép khong nén thue hién viéc lam sach
moi treong - i ro qua nhiéu ma kha nang thu héi lai qua it. Thay vao do,
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hay tap trung vao nhitng co hoi lam tang gia tri dé tao ra MVP (bat dong
san c6 gia nhat) ctia ban. D6 1a chu dé ching ta sé dé cap ngay sau day.
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9
CUNG CAP CHO KHACH HANG NHUNG Gi
HO MUON

(CUNG CAP CHO KHACH HANG NHUNG Gi HO MUON

Hién nay, moi nguwoi déu biét dén Donald Trump véi tw cach la nha
dau tw xay dung chuyén cung cap cho nhitng khach hang giau c6 cac dich
vu khach san, chung cuw s& hitu tv nhan, san golf, ctra hang ban 1é sang
trong bac nhat. Tuy nhién, hau hét moi nguwoi déu khong biét rang, trong
thoi gian m@&i tham gia vao linh virc bat dong san, Donald Trump tap trung
chu yéu vao doi twgng mua va thué nha dat cé thu nhap va tai san rat thap
trong xa hdi. Tuy nhién, doi v&i nhitng phan khtc thi tredng c6 dia vi thap
kém trong xa hoi nay, Trump van tuyét doi tuan tht mot nguyén tac co ban:
"cung cap cho khach hang nhitng gi ho mudén". Va ban ciing nén lam nhw
vay.

Chung ta hay cung xem xét truong hgp cua Lang Swifton. Trong thoi
gian hoc dai hoc, Trump da danh nhiéu thoi gian nghién cttu sach vé bat
dong san hon la tham gia thé thao hodc cac hoat dong ctia hoi nam sinh
vién. Pay ciling chinh la lic 6ng phat hién ra Lang Swifton. Von la mot
nguoi luén biét nam bat co hdi nén khi doc danh sach liét ké khodang 1200
can ho bi siét ng (tich thu dé thé ng) cia Cuc Nha & lién bang (FHA),
Trump da xem xét rat ky va quyét dinh diéu tra vé van dé nay.

Ong biét duge ring FHA mudn nhanh chéng gidi quyét cho xong khu
vuc nay, khi dé, gan 70% nha con trong chwa c6 khach thué/mua. Véi
thong tin c6 duwgc, ong Trump da cung cha minh dam phan vu mua ban rat
hoi nay va thu xép mot s6 khodn cung cap tai chinh wu dai.
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Tuy nhién, thi néu khong thu hiat duwge doi twgng thué nha chap nhén
trd gia thué cao cho du vu mua ban c6 béo b& dén dau di chang nita, viéc
cung cap tai chinh cé wu dai dén mitc nao di nita, ban cling khéng thé bat
dong san ctia minh. Mat khac, dé thu hit va gitt dugc lwgng khach thué nha
nay, ban phai cung cap cho ho nhitng dich vu t6t hon so v&i doéi tha canh
tranh ctia minh (hay nhé lai muc tiéu MVP). Bé dat dugc muc dich nay, doi
ngti Trump da tao ra mdt loat cac dac diém va lgi ich méi nhu sau:

1. Khong chap nhan nhitng khach thué nha t6i. Nhitng nguwdi nay sé
lam mat khach thué nha t6t. Néu ban khong nhanh chéng giadi quyét nhitng
khach thué nha rac ro6i (hodc gidi quyét nhitng van dé ma khach thué nha dé
gay ra) thi ban sé sém thdy rang, toan bo bat dong san cia ban bién thanh
mot hé den ngon tién do van phai chi phi stta chita duy tu; trong khi d6 ban
lai dang that thu vi trong vang khach thué.

2. Tang cwong an toan va an ninh: Khong chi nguoi giau méi quan
tam dén van dé an toan va an ninh ma tat cd moi nguwoi ditng dan cling déu
muon duwgc song mot cach yén 6n, khong gap phién toai véi bon con do va
budn ban ma tuy. Nhém Trump da khéi xwéng cac gidi phap dam bao an
toan va an ninh, trong dé bao gom cé viéc tuan tra khu vrc.

3. Céi thién m¥§ quan: nhitng khach thué t6t mong mudén dugc sdng
trong mot ng6i nha ma ho sé cam thay ty hao vi minh la cha sé& hitu. Nhiéu
chu bat dong san lai quén mat diéu nay khi cung cap dich vu cho nhitng
nguoi co it tién hon. Suy nghi ctia Trump khéc so vGi ho. Do vay, ong chu
trrong khong chi cung cap cac dich vu bdo dudng ma con quan tam tao
thém cac chi tiét hoan thién dac biét cua cac ngoi nha nhw ctta chép trang
hodc ctra chinh son mau trang theo kiéu thudc dia ngay xwa (nham thay thé
cho céc loai ctta bang nhom xdu va ré tién) va dwa ra cac giai phap don vé
sinh hiéu qua.

Hay hiéu khach hang ctia minh. Ban phdi doc duwgc suy nghi ctia ci?
toa dang lang nghe ban néi. T6i khong thich thué nhitng nha nghién cttu thi
trwong chi cham cham nham vao nhitng con s6 don thuan. T6i muén tw
minh khdo sat, nghién cttu va ty rut ra két luan.
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Chinh quyén, hiép hoi cha s hitu nha dat va cac hgp dong dé ra qui
dinh vé st dung va cai tao bat dong san. Theo qui dinh nay, ban ty do vach
ra chién lwge kinh doanh MVP (bat dong san cé gia nhat) dé mang lai cho
cac khach hang muc tiéu cida ban nhitng gi ho muén - va nhitng gi ho san
sang chi tién dé mua. Theo quan diém ctia khach hang, MPV sé tao su khac
biét gitta bat dong san cuia ban véi bat dong san ctia cac doi tha canh tranh.
Vé phia ban, MPV lam tang dong tién mat va tao thém von ¢6 phan cho
ban. Ban da c6 dugc két qua my man: thang lgi tuyét dep.

TIM KIEM LOI THE CANH TRANH (BE TAO RA MVP CUA
BAN)

Nhiéu chu dau tw bat dong san van ty xem minh la “chta dat” (nhan
manh tir “6ng chad”) va ho nghi khach thué chi don thuan la “nhitng nguoi
di ¢ tro” nén khong dang nhan dugc sy cham soc khach hang. Tuy nhién,
phai lam ngugc lai mdi dung. Ngay nay (va ca trong twong lai nita), cac
diéu kién cada thi trweong doi héi cac nha dau tw hiéu biét phai cw x@ vdi
khach thué nha nhv nhitng khach hang dang qui - ch khong phai nguoi bi
coi thuong.

Toi khong chi tham gia vao thi trwong. Toi tao nén thi truong. Toi
mang dén cho khach hang nhiéu hon nhitng gi ho trong dogi.

Pé xdy dung mot bat dong san cé gia nhat, ban phdi tién hanh diéu tra
khao sat nhitng bat dong sdn canh tranh mdt cach khon ngoan. Kién thirc
thi truong gitp ban hiéu rd hon nhitng gi can thiét dé bién bat dong san cta
ban mot cach cé 1gi, lam cho chiing n6i bat hon han so véi bat dong san cua
do6i tha canh tranh. Khi 4p dung phwong phap MVP, ban sé tang thém 1gi
nhuan (va tang thém gia tri cho cac bat dong san cia ban) vi hai 1i do sau:

1. Quan hé tot hon véi khdch thué nha: Khdch thué nha cua ban sé it
chuyén di thué cho khdc hon, sé gdy ra it van dé rdc réi hon va tién thué
cao hon.

2. Luén ndm bat cdc co héi: véi phvong cham khéng ngirng cdi tién
va luén hudéng dén khdch hang, ban luén phdi tim kiém va ndm ldy nhitng y
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tuéng coé thé lam tdng thém gid tri cho hoat déng kinh doanh bdt dong sdn
cua ban.

PANH GIA CAC POI THU CANH TRANH Néu cac khu nha va khu
can ho giong nhu nhitng hop stp ca chua Campell hay nhitng lon Cocacola
thi tat ca cac can nha c6 kich ¢@ nhw nhau sé dwogc cho thué (hay ban) vai
mot mifc gida ngang nhau. Ban c6 thé biét dwgc mic gia ban hay mic thué
thue té trén “thi treong”. Nhung cac ngoi nha lai khong phai 1a nhitng hop
sup. Ching khac nhau theo nhiéu cach va nhitng sy khac biét d6 cé thé hap
dan hoac khong hap dan khach thué (khach mua) tiém nang.

Ban c6 thé nang cao uy tin cho bat ki bat dong san nao cia minh, chi
can lam cho né tré nén hap dan nhat trong phan khic thi truong cta ban.

Ban c6 thé st dung bat ki (mdt vai hay tat cd) nhitng diém khac biét
sau day dé lam cho bat dong san ctia minh n6i bat han so v4i vo s6 cac bat
dong san khac. Khi tham quan cac bat dong san dang canh tranh véi ban,
ban thdy gi? Cac bat dong san duwgc xép hang nhu thé nao theo nhitng dac
diém twong tng dudi day?

 canh quan xung quanh ¢ mitc st dung/ hiéu suat nang lwong * dién
tich (cho thué, stt dung) (tinh theo don vi foot vudng)

« anh sang ty nhién ¢ do6 cao cda tran nha * sy yén tinh/6n ao * noi do
xe ¢ sO lvgng phong & ¢ trang thiét bi gia dung (chat lwgng va so lwgng)

* phong canh ¢ chat lwgng hoan thién (nha)

« diéu hoa khong khi/lo swdi ¢ san, hién nha va ban cong * do sach sé e
thdm/tdm trai san * cac 6 dién « mirc d6 thu hut ¢ tong mau/my quan cua
ngoi nha ¢ thiét ké mat bang san cho khong gian sinh hoat ¢ khu vie dat ta
quan 4o * khu vic chita do ¢ khu chuyén dung trong bép ¢ tién nghi & 16i
vao * dac diém nhan khau hoc cta khach thué « thai d6 va cach song cuia
khach thué « hé thong chiéu sang ¢ an ninh * hé thong gidt la 16 sudi » hién
trang * rém che ctfa s6 ¢ cac loai/kiéu ctra s6 ¢ hinh anh/uy tin * d6 go « su
hap dan cia nha bép Khi c6é duwgc thong tin chinh xac, tryc tiép vé dac diém
va mitc gia cho thué ctia bat dong san canh tranh, ban khong chi nang cao
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kha nang danh gia gia tri bat dong san ctia ban ma con boi dudng cho minh
y thitc nam bat co hoi dé tang gia tri ctia no.

HAY CAI TAO, NANG CAP BAT PONG SAN CUA BAN THEO
CACH CUA DONAL TRUMP Sau khi da liét ké va khéo sét céc déi tha
canh tranh, hdy xem xét ky bat dong san (twong lai) cta ban. Kich thich tw
duy cia ban hoat dong tir nhitng thyc t€ va y twéng ban thu thap dugc trong
qua trinh khdo sat déi thu canh tranh. Sau day la vai ggi y dé tao dyng mot
MVP. Tuy nhién, trong thyc t€, dé nang cap bat dong sidn cta ban thi ban
phai dya trén ca hai yéu to la sé thich cia khach thué (khach mua) ma ban
phat hién ra va chat lwgng cta cac bat dong san canh tranh.

Chung t6i chi 250 ngan do la dé stra chira, nang cap toa nha nhwng chi
phi d6 hoan toan xitng dang. Moi chi tiét tir kiéu da cam thach cho dén mau
sac ctia khung ctra so6 déu dugc két hgp hai hoa véi nhau dé tao ra hiéu qua
ma chiing t6i mong mudn. An twong chung ctia ban 14 gi?

Khi lan dau tién bwdc vao mét can hg, ban c6 cam thdy n6 qua tam
tam khong? Ban c6 nhan thdy mau son da bi phai, cac vét xuwdc hoac kiéu
phoi mau da 16i thoi, cac ctra chinh lam bang go ré tién da mot 16 cho,
nhitng 16 dinh trén twong, tham da son, vai son 16t san nha da rach, cac
chum den 16i m6t, bang dién bi nit, hay bon rita bi 6 ban? Néu ban tra 10i
1a “cé” d6i véi mot hodc tat ca cac cau hoi trén, ban da tim ra cach dé tao
thém gia tri roi day.

DPac biét chu y dén bép va nha tam Pé thuc sy thu hit dwgc khach thué
nha tiém nang, hay thué nhom thiét ké ctia Trump dén cai tao lai nha bép va
phong tam cta ban. Hay tham khdo nhitng trang tap chi néi vé nha bép va
phong tam. Hay tim ra s két hop t6i wu nhat cda vat liéu va mau sac dé tao
ra mot vé twoi sang, long lanh, vui mat va hap dan. Hay vitt bé nhitng do
gia dung khong dung dugc nita, nhitng bon rira bat da mit, 6 mau, nhitng
tam kinh ran trén ctra nha tam. Ban khong nhat thiét phai c6 bé bép bang da
granite nhung ban can phai tao ra hiéu tng: “O, cai nay dep day cha!”,
phan hoi tr phia khach hang.
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Khi ban khao sat nhitng phong then chot do, hdy danh it nhat 30 giay
dé xem xét moi thit sau:

* san nha ¢ tran nha ¢ bon ri¥a * bon cau ¢ ctra s6 va nguong cita so * 6
cam dién * hé thong chiéu sang ¢ voi nudc * twong * tu cd ngan kéo * hdc tu
va tay kéo ¢ d6 gia dung * gia dé d6  guwong soi Su sach sé mang lai lgi
nhudn Ban c6 muon nhitng khach thué sé cham séc gitt gin bat dong san
cho ban khong? Hay co sach toan bd khu nha néu ban la nguwdi quan ly bat
dong san cho thué va Donald Trump sé kiém tra ki lwong do sach sé cua
can nha. Btng cé nghi rang dé l1a “bat dong san cho thué” ma hay nghi do
la “nha” cta ban. Can ho (ng6i nha) sach sé nhat dinh sé hap dan nhirng
khach thué wa sach sé.

Lam sach tat ca moi noi. Tay bo bui, ban, rdc, mang nhén va xac rép &
tat ca cac x6 nha, gam ban, chup dén va cac gi4, ké. Loi hét cac ngan kéo
trong bép ra va d6é hét nhitng mau banh mi vun hay thu lvgm céc loai manh
vun khac. Lau chui tat ca ctta s6 va gwong cho dén khi ching sang bong
1én. Tim k¥ nhitng ch6 cau ban va moéc & voi hoa sen ciing nhw & cac ranh
trén ctta nha tam. Quét sach bui & cac td thudc va son lai nhitng cho can
thiét. Khit sach mui hoi théi bdi vi khu nha khéng chi can vé ngoai sach sé
ma con can c6 mui thom mat, dé chiu.

Anh sang va canh quan t nhién Néu khu nha ctia ban c6 vé t6i, hay
lam né sang sua 1én. Hay trang tri thém mau sac twoi sang, lap thém ctra s6
va clta s6 ¢ mai nha. Hay d& bé cac vat chan sang & ctra s6. Néu ban may
man, ban c6 thé mua dwgc mot toa nha cii vdi tran nha cao 10 foot (3,048
m) - bay gi@ trong nhw chi con 8 foot vi c6 thém tam lgp cach 4m treo phia
trén. Vi mot li do nao dé ma tdi cling khong r6 (c6 thé do tiét kiém nang
lvgng chang?) ma vao nhitng nam 1960, 1970, loai tran treo nay rat pho
bién. Nhuwng ngay nay, ching da 16i thoi, vi thé, hdy d& chiing xuéng va can
phong ctia ban sé rong rai, sang sta hon. Trong nhitng can phong c6 tran
nha cao, lap dat mot hang 6 cira s6 nhé sét tran sé don dugc nhiéu anh sang
tw nhién hon.
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Thém mot canh quan la thém gia tri. Chung toi xay Thap Trump vGi
thiét k€ doc dao dé cé nhitng tdm nhin cao rong, nhitng tam nhin dé da cho
chuing t6i quyén lwe chi phoi dé ban cac can ho v6i mitc gia vuot xa nhitng
déi tha canh tranh.

DPoi v&i nhitng toa nha chi c6 mdt tang, hay lam néi bat quang canh
v6i vueon hoa hodc hang rao. BE€ tao ra canh quan bén ngoai cho nhitng khu
nha hai tang, hdy nghi dén lgi ich 1au dai mét chat. Hay trong cay. Mdc du
chi phi lap dat ctra s6 dat song ban can can nhac gitta chi phi va lgi ich ma
ching mang lai. M6t canh quan xau khong thé gitr chan dugc khach thué va
mua nha trong khi mot khung canh dep mat sé mang lai cho ban mot mirc
gia ban cao hon han. Hay cho khach hang cta ban thdy mdt quang canh dep
mat chit khong phai la nhitng bai rac, ché dé xe va mai nha cta nhitng toa
nha khac. Pap lai, ho sé tra ban vai mot gia thué hay gia mua cao hon.

Nhitng diém nhan doc ddo Vé mat tham my, hay lam ndi bat ngo6i nha
ctia ban bang nhitng chi tiét dac biét nhw chan twong, dwong bo gidy dan
twong, tay nam cita da dwgc nang cap, cra go tdm va nén dung go danh
mau (véc ni) (cht khong nén dung son). Nhitng chup dén duwgc nang cap
cling c6 thé giap ban tang thém sy hao nhodng cho ng6i nha ctia minh. Hé
thong chiéu sang hién dai hon sé thu hiat duge thém mot s6 phan khic thi
treong.

T6i luén quan tam dén nhitng diém doc dao, dac biét, c6 thé lam
khach thué va mua nha sitng sot, danh thitrc dwgc cam xuc cda ho.

Hay phat trién y twdng vé cac chi tiét dac biét cho ngoi nha ti cac tap
chi cai tao va trang tri noi that. Bén tham nhitng ngoi nha mau va can ho
sang trong, cac du an phat trién nha lién ké va chung cu s@ hitu tw nhan.
Ping quén dé y tdi nhitng diém dac biét cia cac ngdi nha nay néu ban
khong muon mat di mot phan 1gi nhuan. Chi mot cht riéng biét, doc dao sé
khién khach hang tiém nang phai tram tro6: “Cha, nhin cai nay xem”; ho sé
nhan ra sy khac biét va nh¢ dén ngoi nha cda ban.

An toan, an ninh va tién lgi Hay tim cach két hgp yéu to an toan va
tién lgi. Tang s6 lwgng va céng suat hoat dong ctia cac 6 dién. Dac biét la
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nhitng toa nha cli hon thwong thiéu 6 dién va ampe ké dé dam bao van hanh
an toan cac thiét bi dién, may tinh, mdy in, may fax va cdac thiét bi phuc vu
cho nhu cau giai tri trong gia dinh. Nhiéu khach thué nha khong dé y dén
chi tiét nay mai cho dén khi ho chuyén dén. Sau dé, ho “giai quyét” van de
bang cach lap thém cac phich cam dién va mot hé thong day dién ndi thém
chang chit. Néu mang dién & cac khu nha khong da cong sudt hoat dong,
hay 1én ké hoach nang cap.

Nhitng 16 tron nho trén ctta ra vao dung dé quan sat bén ngoai ciing
gidi quyét dugc van dé an ninh mot cach thuan tién. R4t nhiéu nguoi
thwdng muon biét nguwdi go ctra la ai trede khi ho ma cira.

NHUNG VAN BE VE AN TOAN VA AN NINH KHAC Nhifng van
de vé an toan khac can quan tam la chuéng bao chay, may do khi doc oxit
cacbon, 16i thoat hiém khi c¢6 hoa hoan, khoa ctta, ctra s6 va ctta kinh kéo &
tang trét. Vi muc dich an ninh la chong dét nhap nén phai kiém tra dé dam
bao rang toan bd ctra s6 va ctta ra vao phai khoa dwoc chat khit, khong thé
cay duwoc bang thé tin dung hodc tudc no vit. Loai khéa chét doi la tot nhat.

Ca khach mua va khach thué nha déu mu6n cam thay an toan trong
ng6i nha mdi ctia hg. Néu ctta chinh, khéa ctra chinh va ctra s6 c6 vé 1éng
léo, dé bi dot nhap thi mot s6 khach thué sé khong mudn thué - bat ké can
nha cé bao nhiéu wu diém khac nira.

Cac chat c6 hai cho sttc khoé tir moi trudng cé thé bat nguon tir son céd
chi, amian, formaldehyde. Nhitng chét nay c6 trong thanh phan cua vat liéu
xdy dung dung dé xay dung (hoac nang cap stra chita) nha ctra tredc nam
1978. Trudc khi ban dau tw, hdy thu thap va kiém tra lai nhitng théng tin do
nguwoi ban cung cap vé cac chat c6 hai nay. Néu nghi ngd ngbi nha cé
nhitng chat doc hai trén ma nha thau cdi tao nang cap khéng cho ban mét
con so chi phi cu thé cho viéc stra chita khac phuc can thiét thi dirng mua
no.

Cau thang, thdm va nha tam Hay sita chita cac bac thang hay tay vin
cau thang néu ching khéng chac chan va nguy hiém. Nhitng tdm tham bi
son,
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nhitng bon tam khong chong tron & mat day hay khong c6 quai nam
rat dé gay trugt ngd. Ban hay liét ké tirng nhém nguy co c6 thé xay ra trong
khu nha va dwa ra cac giai phap khac phuc an toan. Tham chi, khi chi phi
stta chita khong lam cac khoan tién thu duwgc tang thém thi n6 cling giup
bao vé khach thué. Diéu nay gidm cho ban nguy co thua kién khi bi kién vi
nhitng thiét hai ma khach hang phai chiu do thué nha ban. Nhitng diéu kién
va dac diém khong an toan ctia can nha cho thué la bang chitng cua sy cau
tha - thong thuwong n6 mang tinh chit dan sy nhung doi khi c6 thé mang
tinh chat hinh sy.

Kiém tra kich thwéc can phong Ban da bao gid buéc vao mot ngbi nha
hay mo6t can ho ma mot vai phong qua 16n, con mét so6 khac lai qua bé
chwa? Trong nhiéu ng6i nha, ban dau nha dau tw xay dung thiét ké mdot can
phong cuc 16n cung véi mot phong ngu chinh rong, mét buéng tam cé bon
roi sau do, ho thiét ké thém ba hodc bon phong ngt be bé danh cho tré nho,
khach hoac lam phong doc sach. Nhitng can nha nhw vay rat mat can doi.

Tao an twgng can doi “An twgng veé sy can d6i” cia mot ngdi nha hay
mot can ho la gi? Cau tra 10i phu thudc vao phan khuc thi truong khach
thué, gia ca va thoi diém. Thi hiéu va s@ thich luon thay déi qua tirng thap
ky. Bu lai, nhitng thay doi nay tao ra co hoi kinh doanh dé nang cap cai tao.
Vi du ban c6 thé mua mot toa nha 16i mot, sau do thiét ké lai mat bang san
cac tang bén trong dé thu hut phan khic thi treong khach thué va khach
mua hién thoi.

Nhitng khu nha sau chién tranh dwgc hién dai hod To6i da tirng mua
mot toa chung cw gom tam can hd. N6 duge xay vao cudi nhitng nam 1940
dé dap &ng nhu cau cap thiét vé nha & cho nhitng ciu chién binh tré vé sau
Thé chién thi hai. Nhitng can hé nay van con nguyén kiéu thiét ké 3 phong
ngt, mot nha tam (kiéu thiét ké phé bién trong thdoi ki d6) - mot phong nga
cd trung binh cho bé me va hai phong nga nhé cho thé hé mdi sinh ra trong
cudc bung no dan s6 sau Thé chién thit 2. Vao dau nhitng nam 1990, (khi
toi mua khu nha nay), hau hét nhitng khach thué nha ma t6i hwéng dén déu

https://thuviensach.vn



nhin ngdi nha va néi: “O, khong doi ndo. Lam sao ma chiing toi séng & day
duwgce.”

V1 nguoi ban ngoi nha khé ma cho thué dugc cac can ho nén toi mua
dwgc can nha vai gia ré. Dé tang gia tri cho khu nha, t6i dap mot trong s6
hai phong ngt nho ra. Téi thong nira phong nay v6i phong nga nhé kia dé
tang thém dién tich cho né va danh nira phong con lai dé xay thém mot nha
tam th¢ hai. Sau dé, t6i quang cao toa nha véi nhitng khach thué thich tim
ngwoi thué chung, ho chia tién thué nha véi ban cung phong cta ho. Tién
thué nha lén dén 175 d6 la mot thang cho moi can, d6 la mot moén hai so
v6i chi phi dau tw stta chita ma t6i bé ra. Nhw vay la chién lvgc MVP da cé
hiéu qua.

Tao thém nhiéu choé chita d6 dac Nhitng choé chita do tw tao (nhitng
nha kho mini) la mot trong nhitng chitc nang c6 nhu cau gia tang nhanh
nhét caa bat dong san & My va cac nuwdc chau Au. Ching ta di tré thanh
nhitng con chudt thich tich cop. “Vit di 4? Cé lic téi can dén no6 thi sao”
Hay noi chuyén véi nhitng khach thué nha va ca cha s@ hitu, ban sé nhan
dwgc cing mot cau tra 10i rang: “T6i thich ng6i nha ctia minh nhung chiing
t0i thiéu chd chiva d6.” D€ tao sitc hit cho nhitng can hd hodc nha cho thué,
hay tao thém cho chita d6. Ban c6 thé tao thém cho chita do theo hai cach:

 Tan dung nhitng khong gian chét « Tang hiéu dung cua nhitng khong
gian san c6 Tan dung khong gian chét Day c6 vé la mot giai phap don gian
nhung lai kha gay an twgng doi vdi khach thué twong lai. Hay quan sat phia
dwéi bon rira bat trong bép cia ban, ban sé thady mot khoang trong nho gitra
phia tredc ta va chau riva: d6 la mot khoang trong bé khéng. Lam thé nao
dé c6 thé tan dung duwoc khoang trong do6? Ban c6 thé lap mot ti ngan nho
dé dung xa bong, gié riva bat va bui nhui thép cha néi. Nha vay, bon rira
cta ban sé khong con btra bai nita. Hay chi cho khach hang sang kién nho
nay va ban sé nhan dugc mot cau tan thanh nhw: “Trong gon day nhi?”

Gidi phap nay c6 vé binh thwong? Co thé. Tuy nhién, né gidi quyét
dwgc van de. Tat cd cac ngdi nha va can hd déu c6 rat nhiéu khéng gian
chét ma ban c6 thé tan dung:
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* Phia dwdi bac thang hodc gam cau thang.

« Ctra s0 xay choi ra ngoai c6 mot khong gian trong ¢ phia duwdi bé cira
s0 16i ra phia bén ngoai.

» Cira s0 trong ra vuon.

* Phan phia trén cua ta bép.

» Khodng trong phia dudi cac ta bép.

 Ta 16n ke sat twong.

» Nhitng mang twong c6 cho treo gia dé do » Khoang khong gitra
twong va tay nam ctta (vi du nhw treo mot ta dung thudc trén twdong)

« Thanh treo xoong, chao trong bép Tan dung nhitng khoang khong
hién c6 Dé “tit khéng lam ra c6”, hay lam theo ngai Gidm doc cong ty
chuyén thiét ké nha kho California (CCC) vi nhitng y twéng cua cong ty
nay cho thay ban c6 thé tang gip doi (hodc gip ba) kha nang chita do cua
nha ban ma khong can mé rong thém maot centimet vudng nao ca. Hay thiét
ké lai khong gian hién c6. Mac du dwoc thanh 1ap v6i tw cach la mot cong
ty chuyén thiét ké nha kho, hién tai, CCC cling dam nhan cong viéc thiét ké
lai cac ting ham, gara, van phong, nha xwdng va nha bép. Ap dung nhitng
nguyén tac nay dé lam viéc, ban sé c6 mot trién vong day hita hen. Ban sé
chi cho khach hang mot lgi ich hiém c6 ma ho dang rat chudng.

Ngoai ra, hady dung khong gian vao nhiéu muc dich khac nhau. Chang
han, hdy dung loai giwdng Murphy c6 thé dung lén twong. Mot chiéc
giwvong Murphy khong chi tang thém dién tich san hitu dung ma con cé thé
tao ra kha nang lap gia treo doc theo giwong. Stt dung hoc twdng san cod
gitta twong va giwvong lén hodc tao mot hoc 16n hon bang cach xay choi
twong ra bang vdi mat ngoai cta chiéc givdng Murphy nay. Hay xem xét
toan bo khu nha va ghi chép lai nhitng cho c6 kha nang st dung khong gian
hiéu qua hon - ca khong gian song lan khong gian dé chita do.

Giam thiéu tiéng 6n Chang ai thich sy 6n ao. Truwdc khi quyét dinh dau
tw, ban hay kiém tra d6 cach am ctia cac khu nha. Liéu tiéng tivi hodc tiéng
nhac c6 thé truyén qua cac phong trong nha hay khong? Khi ban kiém tra
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cac khu nha nay, hdy xach theo mot chiéc dai. Kiém tra cac phong khac
nhau. Tang am lwgng va xem thit twong c6 cach am t6t khong? Cac gia
dinh va nhitng khach thué chung mot can ho can sy riéng tw va yén tinh.
Néu ban khong bdao dam dwgc diéu nay, cac can ho cta ban sé khong con
hép dan.

Kiém tra tiéng on tir khu dan cw Mot diéu cling rat quan trong la liéu
khach thué nha hay khach mua nha khi & trong can ho ctia ho c6 thé nghe
thdy tiéng On t* nha bén canh hay tir khu dan cw khong? Ngudi ta trd tién
cho su yén tinh nén ho sé doi gidm gia nhiéu néu ho phai chiu sy 6n ao.

Ban c6 thé sé nghe thay nhiéu tiéng 6n hon trong khu dan cw c6 nhiéu
toa nha chung cw. Tuy nhién, khu dan cw gom cac ngoi nha biét lap ciing
phai chiu tiéng 6n 16n nhu tiéng nhac 16n, tiéng cho sta va tiéng dong co xe
khai dong. Liéu ban nhac hanh khiic cia mot tredng cap ba ké can co6 tap tw
ba dén bon gid mot ngay hay khéng? Ban nén dén xem nha vao nhitng gio
c6 nhiéu xe c6 hodc gio cao diém cua tiéng on. Kiém tra mitc do tiéng on
tai nhiéu thoi diém khac nhau. Tham chi & mot vai khu dan cw c6 vé yén
tinh cting khong thé cho ban khong gian yén binh, thanh tinh sué6t ca ngay.
Vay t6t nhat la ban hay kiém tra.

Hay yéu cau cho xem cac tai liéu, gidy t0 Hay hoi ngudi ban nha vé
cac tai liéu, gidy to lién quan dén khu nha. Hay néi chuyén véi nhitng
khach thué lang giéng. Tim hiéu xem da c6 ai khiéu nai vGi chinh quyén
thanh pho hay Hiép hoi cha s@ hitu khu nha hodc bi kién ra toa vi tdi gay
mat trat ty hay chwa. Néu ban dau tw vao nhitng khu bat dong san nhw vay,
liéu ban c6 thé dung qui dinh cdm gay tiéng o6n dé phan doi lai nhitng khach
thué nha (hay chu s& hitu) 6n T mét cach thiéu ton trong doi vGi nhitng
ngwoi khac khong? Va ban c6 thé trang bi thém cho nhitng khu nha nay
nhitng thi ddc biét nhu ctta s6 chéng 6n, ctta chinh chac chan, tang 16p
cach am hay nhitng hang rao cao day dé giam thiéu tiéng 6n & trong lan
ngoai toa nha khong? Triét tieu dugc tiéng on la ban da tang cuwong dugc
MVP cta minh.
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SU HAP DAN TOAN DIEN: TONG KET Dé xay dvng thwong higu
manh, hdy chu trong t6i hinh anh va chat lvgng san pham. Toa Thap Trump
khong chi chu y dén vi tri ma con tap trung vao ca chat lvgng ctia toa nha:
ctra sO, nén nha, phong, bép va tong thé.

Pé tao ra mot bat dong san c6 gia nhat (MVP), hdy mang dén cho
khach hang mét t6 am thuwe sy. Khi khdo sat vé khu bat dong san, hay hinh
dung nhitng khu nha nay sé hap dan nhw thé nao dé6i vdi thi tredng muc tiéu
cua ban:

» Cac can hg/nha co6 du dién tich hay khong?

» Cac can ho/nha cua ban c6 sach sé, sang sua, twoi mat khong? Ching
c0 toa hvong thom mat, trong lanh khong?

» Tong so6 phong va kich cd phong c6 thé hién viéc stt dung khong
gian c6 lgi va hiéu qua nhat khéng?

« My quan cua cac can ho/nha cé cuon hit khach hang khong?

« M0i can ho/nha c6 du anh sang ty nhién khong?

« Khach thué nha c6 thé thay nhitng canh quan gi nhin tir phia bén
trong can hg/nha ra?

* Cac can ho/nha c6 nhiéu cho chiva do va ta quan 4o khong?

* Khu nha c6 yén tinh khong?

» Khach thué nha cé cam thay an toan va an ninh khi & trong ngoi nha
khong?

« Nha bép va nha tam c6 bat mat khong?

Kinh nghiém cho thdy, t6 am dwgc thué nhiéu hon va hét nhanh hon la
nhitng can nha hodc can ho mang nghia noi & tro thuan tuy. Té am dugc
ban chay hon va c6 gia cao hon nhitng ngoi nha binh thwong. Hay mang
dén cho khach hang ctia ban diéu gi do6 that dac biét. Ho sé tra tién thué cao
hon, ¢ 1au hon va cham séc can ho/nha caa ban can than hon, bdi vi ho coi
ching nht mai dm gia dinh cua chinh ho.
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10
THEM NHIEU Y TUONG HON PE TAO RA
BAT PONG SAN CO GIA NHAT (MVP)

TAO RA NHIEU DONG THU NHAP PHUC HOP

Ong Trump khuyén ban nén danh gid cac bat dong san cia minh dé
tim ra nhiéu chitc nang khac nhau, nhiéu dong thu nhap khac nhau, hoac
tham chi la nhiéu thi trrong muc tiéu khac nhau cta cung mét bat dong san
dé. Trong qua khit, nhitng nha phat trién bat dong san c6 thé xay dwng mot
toa van phong, mét khach san, mot dy 4n chung cw, hoac cling cé thé la
mot san ma chi can mot y twdng, chirc nang, thi treong muc tiéu.

DPo6i v6i cong trinh Thap Trump, 6ng Trump da suy nghi sang tao hon.
Ong xem dy an nay 1a mot vi tri dep nhat déi v4i nhitng thwong nhan ban 1é
c6 thu nhap cao, nhitng ngwoi san sang tra t6i 500 do la cho mot foot vuong
mdi ndm (hodc con cao hon nita). Ong biét rdng nhitng tang trén cao cta
toa nha rat hap dan do6i vdi nhitng nguwdi giau cd, nhitng nguwdi chudng
nhitng noi nhuw Pai 10 5, song Hudson va chinh thanh phé New York. Doi
v6i nhitng tang & gitta kho gidi quyét hon, 6ng Trump da dy kién lam van
phong nhuwng 6ng cling nhan thdy rang 6ng sé phai ti€p thi chiing mot cach
nghé thuat hon dé c6 dugc mitc gia cho thué ma 6ng mong mudn.

Nhitng y twong ctua ong da thanh cong trén moi phuwong dién. Theo
quan sat ctia George Ross, "Vao cu6i thap ky 1970, y twéng ctia Trump veé
khu nha chung cw s& hitu tw nhan ba 16p da chitc nang la két qua caa sy két
hgp cac chitc nang mot cach dac sac". Cho t6i nay, nhiéu nha dau tw xay
duwng khac da c6 gang bat chwdc mo hinh nay ctia 6ng.
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Twong tw nhw vay, khi ho phat trién ké hoach céi tao nang cap va cho
thué doi vdi toa Cao 6c Trump & s6 40 phé Wall, George Ross va Trump
quyét dinh tiép tuc theo phwong phap da chitc nang. Khi d6, George Ross
da néi v&i Trump rang: ”Cac chuyén gia da lya chon mét phuwong phap sai
1am va vi thé ho da duwa ra két luan khong ding. Ong khong chi c6 mot toa
cao 6c van phong, ma 6ng cé nhitng ba toa nha khac nhau. Ching chi tinh
cO nam trén dau nhau."

Thé do, do 1a cach ho da cai tao, nang cdp va tiép thi n6 - trén ba phan
khic thi truong khac nhau. Ho bién toa cao 6c xay dyng tir nam 1929 véi
hinh dang va thiét ké mat bang tang 16i thoi cia né thanh mat kiét tac hién
dai, trang 1€ v&i moi phan cta thap dugc thiét ké dé hap dan mot loai khach
thué cu thé. Nguoc lai vdi tinh trang gan nhw trong vang vao thoi diém mua
no, gio day, toa cao 6c hau nhu lic nao cling day kin khach thué.

Hay chd y dén tirng chi tiét. Giong hét nhw cha minh, toi di thi sat ki
cang ting du an. Trach nhiém cua t6i la phdi lam cho moi cai trong that
hoan my.

Ban dang trong qua trinh tao ra mot MVP (bat dong sdn c6 gia nhat).
Ban da thiét ké nhitng ng6i nha tuyét voi c6 thé séng yén vui trong do,
nhitng ngo6i nha long lanh v&i sdc mau va vé moi moc dam dm. Nhitng nét
ddc biét nay sé giit cho toa nha cta ban day ap khach thué, nhitng khach
thué san long chi trd gia thué cao hon binh thwong. Nhung tride khi trang
bi va thiét ké noi that bat mat, thuyét phuc duwgc cac khach thué va khach
mua tiém nang ctia ban, ban phai hen ho t&i xem nhitng can ho ma ban
dang chao ban. Dé dat dugc muc dich nay, hdy lam noéi bat tinh hap dan caa
no.

Pbé tang thém dong tién mat va gia tri bat dong san ctia ban, hay cung
cap nhiéu dich vu hon cho cac khach thué, hay tao thém nhitng khong gian
c6 thé cho thué va lam khu dan cw ¢ do tré nén sinh dong hon. Bat ki mot
k¥ xdo nao do6 hodc tat ca ching déu tao nén gia tri cho khach thué, khach
mua va chinh ban - d6 chinh la dinh nghia caa MVP.
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HAY TAO RA VE PEP GAY AN TUONG, THU HUT VA GIU
PDUQC KHACH HANG Ban c6 thé viét mot quang céo hay dén mic dang
duwgce trao gidi thudng va quang cdo nay co thé lam chuodng dién thoai cta
ban reo lién tuc. Nhung nhitng trai béng quang cdo cang phong trén Dai 16
Madison ctia ban sé xep hoi ngay khi khach hang 1 lwgt kéo t6i trwée ctra
toa nha va ty héi nhau: “Ching ta dang lam gi ¢ day thé? Noi nay chang
giong chut nao véi twong twong cua téi. Anh c6 nghi la chiing ta nén vao do
khong?”

Khi cac khach hang tiém nang kéo dén xem bat dong san cta ban, ban
phai dam béo rang ho lap tirc cam nhan: "Cho nay trong xinh xan qua, song
& day chac sé dé chiu."

“Cha, ton thoi gian cta ching ta vo ich ma lam gi? Cho nay trong té
lam. Chung ta tham chi khong nén nghi t6i viéc song & day.”

Toa nha cta ban chinh la quang céo tot nhat cho ban Mo6i tudan hang
tram (c6 thé 1a hang ngan) nguwoi sé di qua toa nha ctia ban. Ho sé nhan thay
diéu gi? Toa nha nay c6 thé bi ngudi ta biét dén nhw mot toa nha cho thué
i xui ¢ trong khu dan cuv do khong? Hay no sé lam cho nhitng nguoi di
qua phai cha y? “Toa nha nay bat mat ddy chit? Nhitng viwon hoa va 16i di
bo lat gach trong nhu dang don chao va moi moc chung ta vao trong xem
xét.”

T6i ludn c6 gang tim hiéu diéu nay: "T6i phai lam gi dé bat dong san
nay c6 mot phong cach thanh lich va hap dan - mot céi gi d6 ma nhitng
khach hang cua t6i khong thé thay & bat ki noi nao khac?"

Dé sinh 10i nhiéu hon tir thu nhap cho thué bat dong san, ban can phai
tao dwoc kién triic bén ngoai hap dan. Hay viét mot quang cado hay dén mirc
dang dugc trao giai thuwdng vdéi mot kién tric bén ngoai hap dan, phi
thwong; nhat dinh ban sé gitt chan dwgc khach hang. Kién tric bén ngoai
dwgc thiét ké va trang tri dep khong chi hap dan khach thué giau c6, ma con
lam cho khach thué hai long hon va gidm bét viéc phai thay doi khach thué.
DPé tao dugc vé dep gay an twong, thu hut va gitt chan dwoc khach hang,
ban hay tht nhitng cach cai tao sau:
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1. Lam sach san nha: Khi ban tiép quan bat ky mot bat dong sdan, hdy
bat dau bang viéc lau chui that cdan thdn nhitng cho nhu san nha, ché doé xe
va duong di bo vao nha. Hdy don sach rdc, la va canh cdy rung xung
quanh cdn nha. Hay dung mot hang rao che chdn nhitng noi lupm thuém,
rdc rudi lgi. Hdy yéu cau khdch thué dua nhitng chiéc xe khong hoat dong
duwoc cua ho ra khéi san va bdi do xe hodc dwong ldi xe vao nha. Néu
nhitng chiéc xe virt di dau & ngoai pho, hdy yéu cau chinh quyén dia
phuong thong bao cho cht cua no va kéo no di.

2. Chdm soc sdn vuon va canh quan xung quanh: Nhirng khach thué
va khach mua nha va thich nhitng bdi co dugc xén tia gon gang, nhitng con
duwong di bo co trong hoa hai bén, nhitng bui cdy mdi tréng che phti va cd
nhitng viron hoa. V&i cdnh quan hai hoa ¢ xung quanh, ban cé thé bién mét
toa nha kiéu “vit con” xdu xi thanh mét toa nha trung bay dep dé. Vi cdanh
quan hai hoa & xung quanh, ban cé thé tao nén mét chiit riéng tuw, mot vé
dang yéu tr phia trong cdc can ho nhin ra ngoai, hodc logi bo dugc mot
goc nhin ti'c mat. Hday tréng cdy cao, cdy bui, vieon hoa va cdc hang rao
cdy xanh. Khi ban ban hodc cho thué, nhitng cay da lon sé cho ban thu
nhdp 10 d6 la/1 d6 la ban chi phi dé trong chting.

3. DBuong di bo va nhitng cho do xe: Hdy thay thé hodc stra chira lgi
nhitng ché bi ran nitt va sut ltin thanh ho (néu co) trén nén duong di bo va
nhitng cho do xe. Nhoé sach co va cdy dai moc Ién tir nhitng noi ran nit do.
Xday go & nhitng noi sdn vuon tiép

giap vdi duong bé tong hodac duwong nhya. Sy ngan nap sé dwgc tra
cong xing dang. Nhitng tham cé trong va cé dai moc qua cao sé lam giam
di rat nhiéu vé hap dan ctia mot toa nha - chinh béi vi nhitng phong cach
xdu xi dé thwong cho thdy ngay rang, day la mdot toa nha cho thué.

4. Hang rao, cdt dén va cdc hop thu: Bé co vé ngodi wa nhin, riéng tw
va an toan, hdy lap ddt mét hé théng hang rao cé chdt lwgong tét. Trdi lai,
mot hang rao han ri, muc nat hodc sap xé sé lam hong di vé dep ctua toa
nha. Nhirng c6t dén han ri véi nhitng chup dén bang kinh bi vo ciing thé.
Dé trang hoang hoan thién, hdy ddt thém nhitng hang rao cét son trdng
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hodc nhitng bo twong rao thdp xdy bdang dd phia trudc ngéi nha. Néu toa
nha c6 moét hé thong hép thv chung, dirng dé nhitng btic thw giti nhdm dia
chi, thv quang cdo hodc cdc to roi vuong vdi ¢ khu vuc nay

5. Ngoai thdt cua toa nha: Toa nha phdi khién cho khdch hang tiém
ndng thdy rang minh cham soc bat déng sdn cta ban rat ki luwong. Hdy son
tat ca nhitng noi ban thdy can hodc thich son. Stta chita nhitng hang muc
bdng go bi muc ndt. Lam sach mdi nha va cdc 6ng mdng, cdc rdnh thodt
nuoc.

Thtt hinh dung nhitng cach lam tang vé dep bén ngoai cua toa nha véi
ctra chdp, hop dung hoa, canh ctra ra vao va 16i vao diéu nghé, hay lap dat
(hodc lam thém) nhitng ctra s6 mdi. V&i nhitng chi tiét kién tric, hay thém
nhitng mau twong phéan dé t6 diém hodc tao diém nhan cho thiét ké cta toa
nha. Vé bén ngoai ctia toa nha dang (hodc s€) cho thdy né khac biét dén
mic nao so vdi nhitng toa nha khac dang canh tranh vé gia thué?

Pirng suy nghi theo cach c6 ht. Hay ra khéi tinh trang an nhan va
gang lam diéu gi d6 doc dao.

Pay la cach lam lod mat khach hang véi vé hap dan giir chan ho lai
Trir phi ban c6 tai nang sang tao bam sinh, néu khong ban c6 thé khé tu
nghi ra dugc nhitng y twéng cdi tao, chinh trang lai toa nha. T6i hiéu diéu
nay. Ngay ca toi cting khong dé dang gi c6 dugc thiét ké sang tao. Toi la
loai dwgc xép thit hang cao nhat trong s6 nhitng ké bi nghi ngd vé khiéu
thdm my. Pay la cach bu dap cho thi hiéu tham m¥y tham hai:

Hay mang theo mot may chup anh trong ngan dung gang tay trén 0 to
cta ban. Khi ban thdy mot toa nha hay mot san vieon c6 vé dep bat mat, hay
chup anh ching. Sau mot thoi gian lam viéc do, hay ghép thanh b swu tap
anh cua ban. Khi ban gang tim cach lam cho toa nha cta ban c6 vé hap dan,
gdy an twong, thu hiut va cam chan dugce khach hang, ban hay lay mot s6
tdm anh trong bo swu tdp dé va chon nhitng toa nha mau dé so sanh tirng
nét mot vdi toa nha ma ban dau tw. Hay so sanh va doi chiéu, lam noi bat
nhitng diém khac nhau cta chiing dé ndy sinh nhitng y twéng chép nhoang
vé cach tao gia tri, tirc 1a y twéng MVP.
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Nhung cling khong nén chi dya vao nhitng tam anh ban chup. C6 rat
nhiéu cuén sach kiéu nhw Nha dep va vuon xinh va cac tap chi chat day
trén gia sach & cac ctra hang sach va cac gian hang tap pham. Hay thuong
xuyén mua nhitng an pham d6. Nhitng bai viét va cac bic &nh minh hoa
trén cadc &n pham dé chac chan sé mé rong y twéng sang tao va nhan thitc
thdm my cua ban.

Khong chi thu vé tién thué nha Khi ban xem xét bao cdo doanh thu
ctia mot nha kinh doanh bat dong san, ban sé thdy mot muc goi la “cac thu
nhap khac”. Nhitng khoan nay cé thé la doanh thu tir cAc may giat 1a, phi
do xe, tu gui do, hodc nhitng dich vu va tién nghi khac. Nhitng nha kinh
doanh hiéu biét lu6n nghi dén nhitng cach sinh 16i cac bat dong san cta ho.

1. Gidt la: Trong cdc cdn hé cho thué thuong trang bi san ddy chuyén
giat/sdy. Nhung néu chua cé, ban hdy tim mét cho nao do trong toa nha dé
lap dat hé thong gidt/sdy tw dong hoat dong khi nap tién xu vao (thuc té
bdy gio la mdy dién tir hoat déng khi nap thé). Néu khong cé hé thong gidit
la tai cho nhu thé nay, toa nha ctia ban sé mat di nhiéu lgi thé canh tranh.

Phan 16n khach thué giau cé déu ty 1ap dat may gidt va sdy riéng trong
can ho cta ho. Nhitng khach hang nay khong muén dwa do cia minh di giat
& cho khac.

2. Phi do xe: Néu nhitng diém do xe trong khu ddn cw noi ban sé& hitu
bat dong sdan khéng di sifc chita, hdy tinh thém phi do xe cho nhirng xe do
nho (co Ié ciing nén tinh phi tir chiéc xe thit hai trd di cho chinh nhitng
khdch thué nha cua minh). DPuing tuy tién cung cdp cho dé xe cho cdc cdn
h6é mét cho do xe. M6t s6 khdch thué co thé khéng cé chiéc xe nao. Nhitng
khdch thué khdc c6 thé thich do ngoai dwong. Khi ban tdach phi do xe ra
khdi tién thué nha, nhitng khdch thué muén do xe trong toa nha ctua ban sé
tra thém tién do xe.

3. Xdy dung kho chita d6: Quay lai vdi y tudng thém cho chira do dac,
ban sé tao them gia tri khi ban tan dung duoc mot chirc ndang sinh 1oi twr
moi ngéc ngdch trong toa nha ctia ban va tirng foot vuong dién tich ctia cho
do. Mot trong nhitng chirc ndng sinh 101 do la kho chita d6. Toa nha do co
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tang dp mdi, tang ham, hodc nhitng khodng tréng dé ban cé6 thé tdn dung
dién tich lam thém cho chira d6 dac khéng? Ban co6 thé cho thué cho guri do
vOi gid tir 10 dén 20 dé la moi thdng (c6 khi con hon thé nira, tuy thudc vao
dién tich ctia né). Ban sé hodan vén trong vong 4 ndm hodc it hon. Néu
trong toa nha cta ban khéng con ché cho muc dich nay, ban hdy lap dat
mot s6 kho chira bén ngoai bdng nhirng cdu kién dwoc ché tao san.

4. Thém nhitng dich vu va tién nghi khdc: Khi tiép qudan mét bat déng
sdn ndo do, ban hdy nght ngay tdi viéc thong ké nhitng dich vu va tién nghi
ma ban cé thé cung cdp thém cho khdch hang (t6t nhdt la kém theo mirc
gid); nhirng thi¥ nay cé thé lam tang thu nhdp ctia ban va tdng cuwong thé
canh tranh d6i véi thi tritong muc tiéu ctia ban. Hdy cdn nhdc nhitng dich
vu nhv lau chui, quét don, trong nom trong ngay, hodc chuyén cho nguoi
va do vat. Vé cdc tién nghi, thi truong muc tiéu ctia ban cé thich (hodc san
long chi phi cho) mét bé boi, sdn choi tennis, sdn quan vot cé twong bao,
hodc mét phong tdp thé thao hay mét phong lam viéc khong? La mét nha
dau tw bat dong san, Craig Hall khuyén: “Hdy dé cho dau o6c luén céi mo
va tim toi. Hdy tim ra nhitng thtt ma ban cé thé lam dé thu

hat va lam hai long nhitng khach thué to6t nhat cho tirng vu dau tuw cu
thé”.

CHUYEN POI MUC PICH SU DUNG CUA MOT GARA, MOT
TANG AP MAI HOAC TANG HAM THANH MOT DIEN TiCH SINH
HOAT Hay kiém nhitng bat dong san c6 tang ap mai, gara hodc tang ham
ma ban c6 thé chuyén do6i n6 thanh mdot dién tich sinh hoat c6 chat lwgng
cao. Hay nh¢ tir nhan & day la chat lwvgng cao. Nhitng ké nghiép du thwong
chuyén do6i né bang cach ré tiéen nhat. Sau khi hoan thién, nhitng noi do
khong chi trong ré tién ma con thiéu anh sang tw nhién, tran c6 thé qua
thap, nhitng 16i di bén trong md&i lam hodc s d6 mat bang san tréng cé vé
nhang nhit va léch leo. Can nhé rang, ban phdi tao thém mot noi cé chat
lwgng, chit khong phédi mot noi trong ki di gdm gudc.

Chinh nhitng nha dau tw hiéu biét, c6 dv dinh thiét ké va hoan thién
hang muc chuyén d6i dé gy an twgng manh mé véi cac khach thué va
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khach mua tiém nang do, c6 thé kiém tién chinh dang bang cong sitc ho bé
ra. Mudn gop phan lam bat dong san tré nén c6 gia nhat, viéc chuyén doi
cua ban phai dat nhitng muc dich nhu sau:

« Phdi dap tng dwgc nhu cau cua thi tredng muc tiéu.

* Phdi dep vé mat tham my.

« Phai hai hoa vd&i qui hoach tong thé va thiét ké cta bat dong san.

Nhitng nhu cau cua thi trudng muc tiéu:

Khi ban tu stta lai chi dé dung riéng cho minh, néu ban bién doi tang
ham thanh phong tap thé duc - giai tri nghi ngoi nhai theo phong cach quan
bar yéu thich ctia ban thi ciing chang chét ai. Nhwng khi tu stta nham lam
bat dong san tréd nén c6 gia nhat, ban phai dé ra muc dich lam cho khach
hang muc tiéu cua ban hai long. Loai khong gian c6 gia tri cao nao ban cé
thé chao ban cho khach hang ma nhitng bat dong san dang canh tranh khac
trén thi truong khong c6: mot van phong tai gia nang dong, mot phong lam
viéc, mot phong choi cho tré em, mot phong tap, mot thv vién, mot trung
tam giai tri, hay la mot phong ngu 16n xinh dep lién vGi phong tam bon?
Hay thtr twédng twong. Ban cé thé twdng twgng ra cai gi? Hay nghién ciu
xem “Khéach thué sé vui long rut hau bao dé c6 duwgc nhitng chitc nang
nao?”

Tinh tham my Chuyén doi muc dich st dung tang ham thwong that bai
vi tang ham thuwong khong c6 ctra s6 va lwu gitt mui am moc dac treng cho
nhitng noi song thap hon mat dat. Bé khac phuc nhitng van dé nay, nén lam
nhitng ctta s6 giéng troi va duc 16 ra dé dwa anh sang tw nhién t6i. Hay
dung vat liéu bit chong tham va hé thong thong khi dé loai bo dwgc mui am
moc va hoi am. Pai véi viéc chuyén déi muc dich st dung ctia gara va tang
ap mai ciing nén theo phwong phap nay. Bé cé dwgc gia tri cao hon, moi
hang muc da duwogc hoan thién d6 phai cho cam nhan la nhin thay né, song
trong nd, cdm thdy va ngti thdy né ciling tuyét nhv nhitng phan khac cta
can nha. Chung phdi c6 dua anh sang, do cao, sy &m ap va mau sac. Ping st
dung nhitng tdm tran ré tién kho 4x8 foot khong cach am, cling dirng trai
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mot tdm tham su6t tir trong ra ngoai cira. Hay lam cho ngdi nha tré nén
lang man. Hay nghi t&i sw hap dan!

Két hop hai hoa hang muc chuyén déi trong cac can ho Khi ban danh
gia bat dong san, hay nghi cach két hgp hai hoa bat ki phan khong gian
dong nao vGi so do mat bang cia tang noi c6 nd. Viéc chuyén doi nham
lam bat dong san tré nén c6 gia nhat dwoc tién hanh mot cach troi chay tw
khong gian dong san c6 ban dau. Hay suy nghi veé 16i tiép can va luu thong.
Két hgp hang muc chuyén doi véi mét 16i di ty nhién.

Nhitng hang muc chuyén d6i nham lam bat dong san tré nén co6 gia
nhat thuvong khong tu cdo bach chiing la cac hang muc da dugc chuyén doi.
Hay tranh kiéu luwu y khach hang tiém nang nhu: “Bay gio ching ta sé vao
mot gara (hodc mét tang ham, mot tang 4p mai) da dugc chuyén déi muc
dich st dung.” Hodc “Can than trén dau day nhé! Tran ¢ day hoi thadp mot
chit.” Mot hang muc chuyén doéi duwoc thiét ké va hoan thién tot sé hoan lai
“mot von bon 16i”.

TAO THEM MOT CAN HO PHU TROQ Pugc goi phé bién 1a cian ho
“danh cho gia dinh thong gia”, can ho tang ham, can hd gara, can ho ho trg
khi thé chdp nha chinh, hodc can ho phu trg; nhitng can ho tach biét nay
hoan lai ca von lan 13i gap nhiéu lan. Tuy thudc vao thanh pho va khu dan
cw & d6, mot can ho phu trg cé thé c6 gia thué tir 250 dén 750 d6 la moi
thang. Thé dé, trtv phi ban “tay khong bat giac”, ban c6 thé tao ra mét can
h6 phu trg dep dé chi vGi 5 ngan d6 la, va chac chan la can ho tén kém nhat
cling khéng tiéu ton hon 15 ngan hodc 20 ngan do la cda ban.

Vé mat thu nhap, vGi 10 ngan do la chi phi stra chita cai tao, thu nhap
tir tién thué nha co6 thé la 4 ngan dén 6 ngan d6 la moi nam. Ban c6 tim
khap thé gigi cling khong dau c6 mdt khodn 1gi nhudn 16n ma lai cé it ri ro
di kem nhu vay.

TAO RA MOT CHUC NANG CO MUC bICH PAC BIET Ban c¢6
thé thiy viéc cai tao, stta chita theo mot s6 chitc nang c6 muc dich dac biét
sé dem lai cho ban mot gia ban hoac gia thué cao hon binh thuwdng. Hau hét
cac nha dau tu déu suy nghi @ mic gian don. Két qua la ho thu dugc mot
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khoan 1gi nhuan ciing vira phdi nhu suy nghi ctia hg. Nhung khi ban cdi tao,
stta chita bat dong san theo mdt s6 nhu cau cu thé nhw phuc vu nhitng
nguoi co tudi, nguwoi tan tat, tré em, nhitng ngwoi kinh doanh tai gia, nhitng
sinh vién dai hoc, cao dang, hodc nham vao bat ki mét loai khach thué (hay
khach mua) c6é muc dich chuyén dung nao khac, hdy lam sao cho san pham
ctia ban khac biét v&i nhitng san pham khac theo hwéng c6 lgi hon cho
minh.

Pé kham pha ra mot chitc nang sinh 10i, hdy néi chuyén vdi nhitng
nguoi lam viéc tai cac dich vu xa hoi, bénh vién va cac treong dai hoc, cao
dang dia phvong. Hay twéng twong ra nhu cau cta nhitng nguwdi cha hoac
nguwoi me nudi con mot minh, nhitng ho gia dinh da thé hé, nhitng nguoi
chung séng vGi nhau vi cung chung s& thich, nhitng nguwdi thué chung
phong, nhitng nhém nguwdi can sy trg gitp hodc giam sat ctia xa hoi, hay
nhitng nguwdi tam tra... Phai luon luén chu y dé tan dung co hoi khi ma cau
dang 1én cao va cung dang thiéu. Trong khi hau hét nhitng nha dau tv tam
thwong chi tap trung vao sita sang, cai tao bat dong san, thi nhitng nha kinh
doanh bat dong san thuc thy, tim kiém nhitng khach hang dac biét cé 10i.
Sau do, ho bién do6i nhitng dac diém cua bat dong san dé dap ng ding nhu
cau cua thi treong muc tiéu, lam cho bat dong san ctia ho cé gia nhat.

Thay do6i chitc nang cia mot bat dong san Cac can hd cho thué hién
nay dugc ban nhw nhitng can nha chung cu, nhitng tram xang hién nay hoat
dong nhu cac ctra hang ban 1é (cac ctva hang tien 1gi), nhitng ngoi nha ct
duwgce chuyén doi thanh nhitng van phong, noi trwdc kia tirng 1a nong trai
bay gi¢ trd thanh maot trung tam mua sam dong dudc ¢ thanh thi - nhitng bat
dong san nay cho thay vi du vé, cac chitc nang st dung cua ca dat dai, nha
ctra cho phu hgp véi da phat trién va thay do6i cta dia phuwong.

Chttc nang dugc thay doi phu hgp sé tao ra nhiéu co hdi cho cac nha
kinh doanh bt dong san. Déi khi, cho thué van phong sé duwgc gia gap doi
so vOi gia cho thué nha . Va ciing c6 thé xay ra dieu nguoc lai. O London,
gia nha ¢ tang cao dén mic nhitng ctta hang ban 1é, nhitng nha kho va van
phong dugce chuyén doi muc dich st dung thanh cac can hd. D€ tao gia tri
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cao nhat cho bat dong san, hdy chuyén doi bat dong san d6 cho phu hop véi
nhu cau cua thi treong; ban sé kiém duwgc 16i nhiéu hon.

CHUYEN POI CAN HO THANH NHA CHUNG CU SO HUU TU
NHAN (CONDOMINIUM)

DPé 1én ké hoach chuyén doi cho mot khu nha chung cuw sé hitu tw
nhan, hdy nghién cttu mét vung dé tim hiéu nhitng mitc gia khac nhau cta
cac loai nha chung cu s@ hitu tw nhan & do. Sau do, ban hdy so sanh gia
twong wng cua cac can nha chung cv s@ hitu tw nhan nay vdi gia mot trong
cac toa cao 6c can ho vao cung thoi diém. Néu ban nhan thay gia gitta hai
loai bat dong san nay chéch lénh nhau khoang 25 ngan do la (dé6i khi it
hon), thi c6 1€, ban da tim ra mot co hoi kiém 10i trong viéc chuyén doi dé
lam cho bat dong san c6 gia tri cao nhat r6i do.

Sau day la phuwong phap tinh 13i tiém nang tir viéc chuyén déi nhitng
can hd cho thué thanh nha chung cw sé hitu tw nhan (d6i v6i mot toa cao 6¢
chung cv co6 16 can hg):

Trong vi du trén, ban mua bat dong san c6 16 can hd nay véi gia 480
ngan do6 la (30 ngan do6 la cho mo6i can). Sau tat ca cac chi phi cho viéc
chuyén doi, tong gia tri dau tw cta ban lén tGi 770 ngan do la (tiéc 1a 48.125
d6 la cho moi can hg) - con s6 nay chwa ké tién 13i). Néu ban mu6n kiém
dwgce 10 ngan do6 la 1ai rong trén moi can ho thi ban phai ban moi can vdi
gia 60 ngan d6 la (tic la gap doi gia mua vao ban dau ctia ban).

Dé biét dw an nay c6 y nghia gi hay khong, ban hdy nghién cttu cac bat
dong san cho thué, gia nha chung cu s& hitu tv nhan va cac diéu luat ap
dung dé6i véi viéc chuyén doi nay. Hay lam céac phép tinh dé nghién ctu
tinh kha thi cia n6. Néu du toan ban dau ctia ban c6 vé hita hen, hay néi
chuyén véi mot nha dau tw, mot nha thau, luat sw, hoac nha tw van bat dong
san da c6 kinh nghiém vé viéc chuyén déi. VGi nhitng kién thitc ban thu
dwoc tir cac cudc néi chuyén dé (va co 1€ tir nhitng nghién citu theo 16i
khuyén ctia ho), ban c6 thé quyét dinh xem cach dau tw dé c6 mang lai cho
ban du 1gi nhuan tiém nang dé bu dap cho nhitng rui ro nhw chi phi thyc tén
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kém hon nhiéu so vGi dy toan, ban cham va sy dinh tré ctia chinh quyén
trong viéc cap gidy phép.

Viéc kinh doanh céac can ho chuyén déi thanh nha chung cw sé& hitu tw
nhan van hanh theo cac qui dao tuan hoan. Vao cudi thap nién 1990, rat it
doanh vu chuyén d6i mang lai 1gi nhuan. Khi gia nha chung cw sé hitu tw
nhan tang vot trong khodng dau va gitta thap nién 2000, viéc chuyén doi
moc lén nhw ndm sau con mwa dau mua ha. Hién tai, c6 vé nhuw lvgng cung
da vuot cau do c6 qua nhiéu nha xay méi va chuyén déi. Co hoi cho cac
nha chung cu s@ hitu tw nhan dwgc chuyén doi tir can hd da tré nén hiém
hoi trong nhitng thanh ph6 dong dan.

Nhung qui dao sé quay trd lai diém dé lan nita. Hay luon cha y téi loi
nhuan khi nhitng thi truong mdéi mé ra. Hodc chu y t6i nhitng thanh phé
chwa roi vao tdm ngam cua cac nha dau tw khac.

CHUYEN DBOI CAC KHU CAN HO HOAC NHA O THANH KHU
VAN PHONG béi khi viéc chuyén ddi cac cin hd hodc nha & thanh khu
van phong ciing rat c6 1ai. Bé nghién cttu co hdi nay, ban hay tra 16i nhitng
cau hoi sau:

1. B4t dong san d6 c6 nam trong khu vic thuwong mai khong? Néu
khong, ban cé thé lam cho né dwgc qui hoach vung lai khéng?

2. Ty 1é van phong con trong chwa cé khach thué hién thoi tai khu vue
c6 bat dong san nay thé nao? Cé phan doan thi trudng nao hién chwa dugc
cung cap day da khong?

3. Ban c6 du cho do xe cho mot khu van phong khong? Thanh pho cé
thé qui dinh bat budc phai c6 mot ché do xe cho nhitng nai cé dién tich 250
hodc 500 foot vudng van phong cho thué.

4. Tong chi phi chuyén doi la bao nhiéu? Ban c6 thé vay tién dé cung
cap tai chinh cho viéc chuyén déi d6 khong? Va, két lai, khoan lgi nhuan
cudi cung ban kiém dugc c6 xitng vai tat ca nhitng chi phi, thu tuc phap ly,
thoi gian va cong sitc ma ban bo ra khong?

https://thuviensach.vn



Ban hdy nghién cttu bat dong san do, can can cung - cau hién tai va
twong lai cua thi trwong. Hay tinh toan chi phi va doanh thu tw viéc cho
thué nhitng céng trinh chuyén doi dang dwgc hoach dinh dé. B6i véi nhitng
dy an phitc tap hon, hay lién két v6i nguoi c6 kinh nghiém hon ban vé linh
vuc nay. Hay dat bat dong san tiém nang d6 dwéi dang mot quyén chon
mua hodc hgp dong mua c6 cac diéu khodn dy phong. Sau do, tim kiém doi
tac va thuc hién duv an.

Giam chi phi hoat dong Theo kinh nghiém, moi d6 la ma ban chi phi
cho bat dong san ctia minh c6 thé tang thém 10 do la (hodc hon) vao gia tri
cta toa nha dé. V&i mic lgi nhudn nhw vay, hay theo doi tat ca cac chi phi
mot cach ti mi. Sau dé, hay tiép tuc c6 gang giam, thay doi hodc loai bd cac
chi phi dé. Chi phi hoat dong thap hon khong chi gitp ban tang lwgng tién
mat Iwu thong, ma con cho phép ban chao mitc gia thué hap dan hon cho
cac khach thué. Sau day la mot s6 y twéng dé gidm chi phi:

Kiém tra viéc tiéu thu nang lwgng Cac cong ty cung cap nang lwgng sé
gitp ban tim ra cach gidm chi phi trén cac hoa don tién dién va tién gas ma
ban trd. Mot s6 cong ty con co thé kiém tra va xem xét khap toa nha ctia
ban. Nhitng cong ty khac thi cung cap nhitng td roi hodc sach théng tin
quang cao cda ho, va cé 1€ ho c6 cd mot phong dich vu khach hang dé tra
10i nhitng cau héi chuyén sau. Ban ciing cé thé tim thdy rat nhiéu bai bao
va cudn sach tai thw vién dia phuong néi vé van dé bao toan nang lwgng.
Hay thuyc hién viéc kiém tra tiéu thu nang lwvong ctia mot toa nha truedc khi
ban mua né. Sau d6, ban c6 thé danh gia ngay kha nang giam thiéu nhitng
chi phi nay.

Chi phi bdo tri va stta chita Nhitng nha dau tw hiéu biét sé giam b6t
hodc bo nhitng chi phi bao tri, sita chita khong c6 ich do6i véi bat dong san
cua ho. Hay tap trung vao nhitng cach sau:

1. Nhitng toa nha ¢ va can ho c6 chi phi bao tri thap: Khi xem xét dé
mua, hay wu tién nhitng bat dong san dugc xay lap bang nhitng vat liéu,
thiét bi swdi am, thong gid, diéu hoa nhiét do va nhitng thiét bi khac néu
ching doi hoi duy tu, bdo tri it hon. Khong gi sanh dugc v6i mot bat dong
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san dwgc xay dung dé ton tai rat lau ma chi doi héi cham soc rat it. San
vuon, nhitng bui cay va canh quan xung quanh ciing vay.

2. Lya chon khach thué: Vi cé ca hai loai bat dong san doi hoi bao tri
¢ mutc thap va & mitc cao, cho nén ciling c6 hai loai khach thué yéu cau bao
tri twong @ng. Hay tranh loai khach thué thi hai va lwa chon loai thit nhat.
Hay céanh giac vdi nhitng khach hang c6 tinh hay khiéu nai va nhitng ngwoi
khong co “y thuc nha cwa”.

3. Biéu khoan qui dinh vé phi stta chita: D€ thiic day tinh than trach
nhiém cta khach thué, cang ngay cang c6 nhiéu chu s& hitu bat dong san
chuyén tir 50 dén 100 d6 la ctia moi khoan chi phi stta chita sang trach
nhiém cua khach thué. Ngoai ra, toi muon khoan tién dat coc cta khach
thué phai cao.

4. Nhitng ngwoi lam viéc vat luon san sang: Khong gi c6 thé lam giam
chi phi thoi gian va tién bac ctia ban nhw viéc c6 mot (hodc mot s6) ngwoi
lam viéc vat dang tin cdy, c6 nang lyc toan dién dé cham lo viéc stra chita
va bdo quan bat dong san cta ban.

5. Béo tri phong xa: Ban thwong kiém tra dinh ki va bdo dudng chiéc
xe hoi cia ban. Hay lam nhuw vay véi bat dong san dau tw cia ban. Tinh
toan trwedc va bao dudng duy tu ngay luc chi phi con chwa dang ké. Ludn
héi y kién cac chuyén gia bao tri xem c6 cach nao dé thay thé nhitng hang
muc hodc nguyén vat liéu doi hoi bao tri & mitc cao bang nhitng thit doi hoi
bdo tri & mic thap khong.

Céc loai thué bat dong san “Néu ban cho rang thué danh trén bat dong
san cda ban qua cao”, nha tv van thué Harry Koenig viét, “thi c6 1é ban
nghi ding ddy! Nghién cttu cho thdy, gan nira s6 bat dong san cé thé bi
dinh gia khong dung luat hoac qua cao.” Du Koenig c6 thé phong dai quan
diém cta minh, nhung hang triéu chu sé hitu bat dong san van dang nop
thué bat dong san cao hon mitc ding ra ho phai nop. Ban c6 thé tranh dwoc
cai bay nay néu ban chd y hon mot chiit va 1én ké hoach nhuw sau:

1. Kiém tra do chinh x4c cuia gia tri an dinh cho bat dong san ctia ban:
Thong thwong, nhitng ngwoi dinh mitc thué tinh thué trén co s@ gia thi
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treong cda bat dong san do6. Kiém tra ki lwong ban dinh gia cua nguwdi dinh
mutc thué trén thong bao thué giti cho ban. Ban cé tim ra dugc nhitng bat
dong san dang ban c6 tinh chat so sanh dé c6 thé chi ra rang gia tri bat dong
san cta ban thap hon khong? Néu cé thé, ban sé cé co s dé yéu cau giam
thué.

2. So sanh gia mua cua ban v&i wdc tinh gia tri thi truong ctia nguwoi
dinh mc thué: Hay cung cap hgp dong mua ban cho ho. Chi cho nguoi
dinh muc thué thdy ngay rang mdi day thoi, ban vira chi 190 ngan do la dé
mua bat dong san ma anh ta dinh gia la 240 ngan do la d6. Thé la ban da c6
1y do chinh dang dé giam mitc thué roi.

3. Tim ra sy khéng cong bang trong mitc thué: Theo luat dinh, mot
nguwoi dinh mirc thué phéai danh thué cac bat dong san trong cung mot khu
vure dan cu theo cach cong bang va hé s6 chuan. Ban c6 thé tranh luan doi
mutc thué thap hon bang cach chi ra rang, ngudi dinh mitc thué da ap mot
mitc thué thap hon cho cac bat dong san twong tu va gan ké vdi bat dong
san cua ban.

4. Nghién citu nhitng diéu luat qui dinh vé dinh mc thué tredc khi
ban t6n tao hodc khoi phuc, stta chita cac bat dong san: Cac diéu luat vé
thué bat dong san ctia moi bang déu c6 danh muc t6n tao bat dong san phai
chiu thué va thué suat ap dung di kém. Sau khi ban tim ra dwgc nhitng danh
muc in chi* nho trong cac diéu luat do, hay phat trién ké hoach ton tao bat
dong san cua ban theo huéng lam tang gia tri cia n6 ma khong tang muc
thué danh vao no.

TON TAO LAM TANG GIA TRI BAT PONG SAN VA CACH
VAN DUNG NHUNG GIA TRI KHAC Trong nhitng thanh phé 16n hoic
vira trén khap dat My va Canada, viéc ton tao nham lam tang gia tri cho bat
dong san cii da thic day gia bat dong san tang vot trong nhitng khu dan cw
nhu Kerrisdale (Vancouver), Buckhead (Atlanta), Khu chg Nam (San
Francisco), Bac Chicago, Tay Chicago, College Park (Orlando), “Khu pho
M” (Dallas) va Coconut Grove (Miami). Hau hét nhitng khu dan cw nay da
trd thanh tén thuwong hiéu.
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Vao nhitng nam trwdc dé, da phan cac khu dan cw nay con rat khiém
ton, tham chi la c6 gia thap. Mot s6 vung nhi Vung Can Bac Chicago, Khu
chg Nam San Fransisco va quan Soho ¢ Mahattan c6 ca cac bat dong san
thirong mai lan cong nghiép.

Nhung trong trieong hop cu thé thi vi tri dé tiép can gan ké duong di
cta nhitng bat dong san dé da lan at nhuvge diém cua ching. Tham chi trueéc
khi c6 dugc thwong hiéu dé, nhitng khu dan cw nay da cung cap cho cac cw
dan & d6 nhitng 16i ra vao, duong lai xe thuan tién, hodc lién thong vai
nhitng quan sam uat. Va gia cua ching that ré mat khi so v&i nhitng khu
dan cw hang nhat, toa lac & nhitng vi tri thuan 1gi.

Nhiéu khu dan cw dwgc ton tao thanh nhitng khu c6 thwong hiéu hién
nay khong con gia tri cao nita. Biéu do6 khong cé nghia la nhitng khu dé
khong dwgc wa chudng trong twong lai. Nhung trong phan 16n cac truong
hop thi mitc gid cho thué cia ching tai thoi diém hién tai c6 thé khong can
doi duoc khoan tién 1ai vay thé chap vira phai va cdng thém cac chi phi cho
bat dong san.

Tan dung vi tri cia ban. Lam n6i bat moi 1gi thé. Bién tat cad nhitng
nhuoc diém thanh wu diém.

Tin vui Pay la mét tin vui: nhitng khu dan cv méi no6i khac trén toan
quoc dang san sang thay doi hoan toan theo hwéng tot 1€n, hoi sinh va gia
tri bat dong san ¢ d6 dang tang rat nhanh. Néu tré thanh mot nha kinh
doanh khu dan cw, ban cé thé kiém 16i & mirc ki luc cling nhw may nha dau
tw tredc do da kiem dugce & College Park, Vung Can Bac (Chicago) va
Thorton Park.

Khéi phuc lai mot khu dan cw Ban da nghe diéu nay hang tram lan:
“Hay mua bat dong san & khu dan cw dep nhat ma ban du tién mua. Khu
dan cuv dep nhat bao gid cling 1én gia nhanh nhat. Ban c6 thé thay doi bat ct
cai gi doi vdi bat dong san cua ban, ngoai trir vi tri cia nd.” Thoat nghe thi
thdy 10i khuyén nay rat hgp ly. Nhung hay nghi xem, thudt ng& “khu dan
cw” thye sy n6i dén van dé gi:

* Tién nghi.
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» Tinh my hoc.

« Dan cu: thai do, cach song.

* Su han ché phép ly.

 Trwong hoc ¢ Thué ma/cac dich vu.

« Bai khi hau (thoi tiét)

 An ninh va an toan.

* Biéu trng/uy tin.

» Kha nang mua (so vdi thu nhap).

Trong mot chuyén muc vé van dé mua nha, tap chi Money da tw van
cho cac doc gia ctia n6 rang: “Pay la lic thich hgp nhat dé tim mua ngoi
nha mo wéc cia ban... Ban sé phdi tim nhitng khu dan cw cé gia tri bat
dong san tang nhanh hon so v6i méc trung binh ctia dia phwong.” That
dang ngac nhién do6i vdi nhiéu nha dau tw, vi nhitng khu dan cw c6 gia tang
nhanh nhat lai khong phai 1a nhitng khu dan cw cé thwong hiéu hodc nhitng
khu dan cw da phat trién tir 1du. Thuong thwdng, noi tang gia manh nhat la
nhitng ving c6 vi thé va san sang thay doi hoan toan theo hwéng tot 1én
hodc sy hap dan dwgc phuc hoi lai. Nhitng khu viee dan cw “dep nhat”
khong phai bao gid cling tang gia nhanh nhat.

Nhitng nha kinh doanh bat dong san cdi tao Thorton Park (va da v&
b&)

“Nhitng nha kinh doanh bat dong san do6 thi md&i ctia Florida qua la cé
tri twdéng twong phong phu nén da thay tredc mot quan ron rang nao nhiét
gom nhitng quan bar Nhat Ban, nhitng can hd dwgc tai thiét trén nén nhitng
khu cong nghiép va nhitng cita hang ban trang phuc trén nhitng 16 dat day
manh chai manh sanh hoac nhitng nha kho chuot bo nhung nhic,” Cynthya
Barnett da viét nhuw vay trong mét sé ra cua tap chi Xu hwéng Florida.

Phil Rampy rat ty hao la mot trong nhitng nha kinh doanh dau tién do.
Muoi hai nam triedc, 6ng mua mot bat dong san & khu dan cw Thorton Park
ma lic dé, chwa ai buén ngé ngang tGi. N6 nam gan Ho Eola ngap day rac
rwdi (dan & dé ting goi né 1a Ho Erie-ola). Ngay nay, Thorton Park da leo
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lén bac thang danh vong va duwgc xép hang la mét trong nhitng “noi & hop
thoi trang nhat” & Orlando. Cai bungalow tri gia 60 ngan d6 ma 6ng da cai
tao, nang cap hién nay lén tdi trén 200 ngan do la. Mac du Thorton Park
van nam trén trai dat nay ding vao vi tri ma mwdi nam tredc no ting toa
lac nhung hau nhw moi thi¢ trong khu dan cw nay déu da thay déi hoan toan.

Rat nhiéu khu dan cu c6 tiém nang Khi ban so sanh cac khu dan cu,
hay nhin vao hién tai ma twéng twong ra twong lai cia ching. Tim hiéu
nhitng gi ngudi ta noi vé sy khac biét gitta cac khu dan cuw. Liét ké tat ca
nhitng diém manh ctia mot khu dan cu ra gidy. Ban va nhitng chu s& hitu
bat dong san khac c6 thé cung nhau lam n6i bat va hoan thién nhitng dac
diém do ra sao? Ping quén liét ké nhitng diém yéu ctia n6 nita. Hay tinh
xem ban va nhitng ngwoi khac phai lam gi dé khac phuc nhitng anh hwdng
tiéu cye d6. Ban cé thé chon ai cung xtc tién muc dich véi ban? Ban c6 thé
huy dong nhitng ngadn hang cho vay thé chdp, nhitng nha dau tw khac,
nhitng cht nha dat, nhitng dai ly bat dong san, nhitng t6 chitc phat trién nha
¢ phi-lgi-nhuan, nhitng nguwdi ditng dau x& dao, nhitng nha xay dung,
nhitng nha thau, nha bdo vé méi tredng, canh sat, nhitng ngudi st dung lao
dong tai dia phwong do, nhitng doanh nghiép ban 1é, nhitng quan chitc dugc
bau, nhitng t6 chitc dan s, tham chi ca nhitng sinh vién, gido sw va nhitng
nha quan ly cta cac treong cao dang hoac dai hoc gan d6 tham gia vao ké
hoach ctia ban khong? Chinh dan chiing la nhan t6 cé thé tao ra sw khac
biét cho manh dat do.

Lam cach nao dé trd thanh m6t nha kinh doanh khu dan cw Ban khong
nhat thiét phdi séng & mot noi dong duc giita trung tam thanh pho mdi cé
thé tré thanh mot nha kinh doanh bat dong san do thi. Ban c6 thé lam viéc
dé & bat ki noi nao ban séng. Chang c6 khu dan cw nao hoan hédo ca. Toi
ngo rang ngay chinh ca khu Beverly Hills va Scarsdale ciing can dwgc ton
tao, chinh trang.

Ban c6 thé lam bat ki vi tri nao tré nén hoan thién. Hay lam viéc hét
minh. Hay hvéng dan dan ching suy nghi vé noi ho & theo mot cach mdi.
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Do chat lwgng khu dan cw lam tang gia tri va mitc gia cho thué bat
dong san ¢ do, cho nén hay luén nhay bén vdi nhitng y twéng mdi dé tw
minh (hodc cung nhitng ngwdi khac) bat dau bién khu dan cw d6 thanh mot
noi hoan hao cho cudc séng. Khi ban nang cap ca bat dong san cua ban lan
khu dan cu ¢ d6, ban sé lam 1gi nhuan tiém nang cta ban tang gap doi hoac
hon nita. Cé y kién nao trong cac ggi y sau day co6 tac dung cho nhitng
vung dan ct ma ban dang tim hiéu khong?

Tao thém sy thuan tién cho khu dan cu d6 Mot cot den tin hiéu giao
thong, mot con dwong md rong hon, hodc mot nut giao thong mdai trén xa 10
liéu c6 lam cho viéc ra vao khu dan cw d6 dé dang hon? Nhitng cho tac
nghén giao thong thwong dao dong & nhitng diém nao? Co thé giam bét
ching bang cach nao? Hién tai, khu dan cu da cé hé thong xe buyt va tau
dién phuc vu cho nhu cau di lai hang ngay cta cw dan & d6 chwa? Tinh
trang phuc vu giao thong cong cong ¢ dé ra sao? Ban c6 cac 6 td nho
chuyén dé chd nhitng ngudi gia va nhitng ngudi tan tat trong khu dan cw do
khi ho can di lai khong? Va tuyén xe buyt tdi thw vién nita, n6 c6 bén dirng
tai khu dan cw nay khéng? Hay c6 gang thu hit thém cac cita hang ban 1é,
nhitng tiém ca phé va nhitng nha hang magi t6i khu dan cu nay.

Cai tao, nang cap dién mao bén ngoai va my quan Chinh trang, sang
stta la mot can bénh hay lay. Hay két hgp v6i mét to6 chitc dan sy cé tiéng
nhat dé t6 chitc chién dich don dep vé sinh va stta sang nha ctra, dwong
pho. Hay trong cay cao, cay bui va hoa trong san vieon ciing nhuw nhitng cho
cong cong. Van dong chinh quyén thanh phé pha huy hodac d& bé nhitng
cong trinh xay dung va nhitng hinh vé chwéng mat trén twong, hay bat ki
noi nao nhiéu rac rudi khac. Gidam viéc do xe ngoai duong, kéo nhirng
chiéc xe hoi dong nat ra bai phé thai. Hay thyc thi cac qui dinh chong lai
nhitng chu s& hitu bat dong san va cac doanh nghiép lam 6 nhiém moi
trrong (gay tiéng on, khoi va nhitng mui khé chiu).

Qui ché vé qui hoach va xay dwng Cac cha s& hitu bat dong san & khu
dan cv do co6 chia nhitng ngoi nha biét 1ap ra thanh nhitng can ho khong?
Nhitng cw dan & do c6 hoat dong kinh doanh san xudt & bén ngoai nha va
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gara cua ho khong? Nhitng toa nha cao tang va trung tang cé bi thiét ké qui
hoach t6i dén mitc lam gidm tinh hai hoa sinh déng cua khu dan cw do6
khong? Nhitng bat dong san c6 tinh thwong mai c6 lan at canh quan trong
khu vie do6 khong? Sau db, ban hday van dong dé c6 nhitng qui ché qui
hoach va xay dung chat ché hon. Va néu nhitng ving & trong khu virc dan
cu nay va nhitng vung lan can lam cho tinh nang thwong mai va mat do cao
tré nén hdp dan, hdy van dong chinh quyén thanh phd qui hoach lai vung
do thanh khu can hg, van phong hoac ctra hang ban Ié.

Loai trtt nhitng moi phién todi, kho chiu trong khu dan cw Mot hodc
mot sO hd gia dinh cia khu vire dan cw nay c6 gay phién toai, khé chiu cho
cong dong & dé khong? Xe hoi dong nat ctia ho viit bo ngay trén 16i ra vao,
ché ctia ho stia to, gian am thanh stereo ctia ho mé hét ¢@, ho thwdong xuyén
kéu la, gao thét, san veeon nha ho day rac rudi - néu vay, ban va cac chu sé
hitu bat dong san khac hay budc ho phdi tuan tht nhitng chuan muc veé
hanh vi cuw x¢ va cach gitr gin, bao quan nha cwa.

Hay nghién ngam céac qui dinh phap ly cta dia phwong, cling nhw tat
ca nhitng qui dinh va gidi han hién hanh cta Hiép hoi cac chu sé hitu bat
dong san & do. Chon loc ra nhitng qui dinh vé qui hoach, tinh tham my, vé
han ché tiéng 6n, vé cu trd, vé st dung, vé do xe, vé viéc mat an ninh trat
tw, vé sitc khoé, an toan, vé viéc lang thang, vo cong roi nghé, vé viéc s@
hitu hodc chuyén ché ma tuy va ca van dé quay roi nita. Ban sé thay nhitng
diéu luat ma ban c6 thé trich dan dé dé don khiéu nai. Luat phap hiém khi
dé cho nhitng m6i phién toai kho chiu tiép tuc dién ra, mot khi c6 don
khiéu nai dwgc dé trinh 1én cac cap cé tham quyén.

Néu sau khi nhan dwgc 1énh bat phdi ngirng gdy phién toai khé chiu
ma cac hang x6m do van tiép tuc vi pham cac qui tac chung d6, mot tham
phan sé cé quyén ra lénh budc phai thi hanh phan quyét cta toa an. Nhitng
vi pham tiép theo sé bi tritng phat theo t0i coi thuwong lénh cia toa. Hién
nay, toa an da bo tri tham phan cho nhitng vu viéc nhw vay. Mo6i ngay ma vi
pham con ton tai c6 thé lam tang khodn tién phat gap nhiéu lan hoac c6 thé
bi vao tu. Trong mot s6 tredng hop, chinh quyén dia phuwong sé gidi quyét
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ngay van dé d6 - vi du nhu bat budc ngwoi vi pham phai cat co dai, kéo mot
chiéc xe hoi hu hong di - va sau dé phat tién ho.

Nang cap cac treong hoc T Tap chi Phé Wall dwa tin rang, trén khap
nwdc My “cac bac phu huynh va nhitng cha s@ hitu bat dong san dang day
manh viéc céi thién cac trwong cong lap.” Khi ban biét rang & nhiéu noi,
cac bac cha me phai chi phi tir 5 ngan dén 25 ngan do la dé cho con vao hoc
cac trrong tw thuc thi ro rang la viéc chuyén so tién dé vao cac treong cua
khu dan cu sé cé y nghia 16n vé mat kinh té€. Hay cai thién hoat dong cia
cac truong hoc; ca tién thué bat dong san lan gia tri cua né sé tang 1én
nhiéu.

An ninh va an toan Hay tang cuong cac bién phap an toan trong khu
dan cu (dac biét la do6i v6i nguoi gia va tré em) bang cach giam toc do xe
qua lai hodc hwéng xe cd di theo dwong khac. Hay yéu cau chinh quyén
thanh pho dat nhitng g x6c trén duwong dé han ché toc do, va ban sé dat
duwgce cd hai muc dich mot Idc. Nhitng go x6c han ché téc d6 budc nhitng
nguwoi di xe mdy phdi gidm gas, va né huéng nhitng nguwoi lai xe mudn di
v&i toc do cao phai ré sang con duong khac.

Ciling can van dong dé dwoc dat nhitng bién bao giam téc do va yéu
cau thi hanh triét dé. Tai thanh pho Berkeley, bang California, cac khu dan
cw da thuyét phuc dwgc chinh quyén thanh pho xay dung nhitng khoi bé
tong nham cdn trd giao thong tai nhitng nit giao danh riéng cho khu dan
cu. Nhitng rao can trén duwdng nay bién cac con pho thanh nhitng ngo cut.

Van dong hanh lang chinh quyén thanh phé Ban sé phdi nép thué bat
dong san. Ban phdi doi hdi dé c6 duwgc nhitng dich vu tién ich cong cong
cta thanh ph6é ma khodan thué do ngwdi dan nop dugce diéu tiét vao do. Kinh
nghiém cta thanh phd Berkeley cho thay rang, khi nhitng chu bat dong san
va cu dan trong cac khu dan cw hgp luce lai véi nhau thi ho cé thé thic day
nhitng chinh khach cda thanh pho lam gidm cac van dé khé khan vé giao
thong, lam sach pho x4, thi hanh phap lénh, nang cap trwong hoc, tang
cwong canh sat tuan tra, tao thém nhitng cong vién mdi va cung cap nhitng
dich vu khac ma cac khu dan cw dé c6 quyén doi hoi.

https://thuviensach.vn



Panh béng thém hinh dnh cta khu dan cw Mot so ban t6i da tirng song
¢ thanh phd Miami, bang Florida, nhwng bay gio ho dang song tai ng6i lang
“thoi thugng” Pinecrest, bang Florida. Ho da chuyén vé d6 chang? Khong
phai vay dau; ho va nhitng lang giéng ctia minh da thuyét phuc dwoc Dich
vu buu dién My cho ho mot dia chi méi dé c6 thé phan biét ho véi cai
thanh pho dwgc mé rong, cé nhiéu nha ctta chen chiic, khac han noi ho & va
duwgc biét dén véi cai tén Miami. Mot s6 cw dan & Sepulveda da hinh thanh
mot cong dong méi va dat lai tén né la North Hill, ddy la m6t phan trong
nhitng no Iyc nham tao ra mot khu dan cw méi da duwgc nang cap cai tao.
Tai bang Maryland, thanh phé Gaithersburg da déi tén thanh Bac Potomac,
nham 1gi dung wu thé cta thanh phd lang giéng noi tiéng. Cu dan ¢ Bac
Hollywood da c6 dugc tén chinh thitc cho m6t phan ctia cong déng & do la
Valley Village. “V i viéc doi tén,” 6ng dai ly bat dong san Jerry Burns phat
biéu, “cw dan ¢ d6 cam thay ty hao hon vé khu dan cw ctia minh.” B€ tang
thém nhan thitc vé niém ty hao do, hay dat cho khu dan cw hodc cong dong
cua ban mot cai tén mai.

Hau hét cac bat dong san déu an chita nhiéu tiém nang. Nhiém vu ctia
ban la tim ra tiém nang dé.

No6i vé khu dan cw Phan 16n dan ching thwong biét vé cac khu dan cw
qua cach truyén miéng hodc cac bai bdo ma ho doc trén bao dia phwong.
Nhu tat ca cac nha bao déu biét, ban c6 thé tac dong tich cuc 1én nhitng thé
lyc d6 dé “cod duwgc mot 10i” trén bdo chi. Hay no6i vé khu dan cw do véi
nhitng ngudi viét xa luan hodc nhitng bai bao chinh. Hay binh luan véi ban
be, dong nghiép, ho hang va ca nhitng nguwdi quen vé nhitng tién bo cta
cong dong dan cu dé6. Hay thuyét phuc mot phong vién dé ngwoi dé tan
dwong tiém nang thay doi theo hwéng tot 1én cta khu vie dan cw do, ca vé
chat lvgng cudc song, tién nghi hodc gia ca hop ly. Hay dé tat ca moi nguoi
biét rang khu vic dé xitng dang v6i mot hinh dnh dep hon - va rang hinh
anh cti khong con ding vdi né nita. Khi ban dem lai sitc séng mdi cho mot
khu dan cu, bat dong san cua ban & dé cé thé tang gia tri 1én gap doi hoac
gap ba lan chi trong vong tir 5 dén 10 nam.
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11
TIEP THI BAT PONG SAN CUA BAN VOI GIA
CAO NHAT

T()i tao ra nhitng bat dong san dep nhat thé gigi. Va to6i dam bdo rang cac
khach hang cua t6i phdi biét dén diéu do. Vi bat dong san ctia toi xitng dang
dwgc quang b4, bao chi coi téi nhw mot bac thay vé quang cao va tiép thi.

Ban da tao cho bat dong san ctia minh mét vé hip dan. Ban da cai tao
ndi that dé dap &ng moi nhu cau, sd thich va sw mong dgi cia cac khach
thué (hodc khach mua) tifm nang. Ban da dem lai sitc song m@i cho khu
dan cuv ¢ dé. Ban biét rang thi truong muc tiéu sé dén dap cho ban bang
phan thwéng MVP (bat dong san c6 gia nhat). Thé ta con phdi lam nhitng gi
nira?

Co phdi vi ban da dat m6t cai nom cd 16n nén viéc danh bat dugc con
ca to la chuyén hién nhién? C6 thé, nhung dirng c6 trong mong vao diéu do
nhé. Rat it khi dong san bat tw n6 lam nén gia ban hodc gia thué cao nhat.

Pé kiém 10i nhiéu nhat, dé thu hat khach hang tiém nang va thuyét
phuc dwgc ho, hay 1ap ké hoach xuc tién quang cdo (Qui trinh chuyén
nhugng), cling ki lwdng nhw khi ban 1én ké hoach cai tao, nang cap bat
dong san cua ban. (Transfer process - Qui trinh chuyén nhwong la chiv cai T
trong tit DUST day)

BAN MUON CO BDUQC LOAI KHACH HANG NAO?

Trong lic thye hién nang cdp cai tao, ban hdy nghi tGi viéc tao ra mot
danh sach lwya chon khach thué hoac khach mua. Hay tim hiéu cang nhiéu
cang tot vé cac khach hang twong lai d6. Ho 1a nhitng ai? Ho lam viéc &
dau? Ho thwong mua sam & nhitng ctta hang nao? Ho doc nhitng sach bao
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gi? Ho la thanh vién cta cau lac bg, t6 chitc hodc hiép hoi kinh doanh, hoi
nghé nghiép nao? Ho thwong di 1é nha thd nao? Ho ghi danh tai truong dai
hoc, cao dang nao? C6é ai trong so6 ban be, dong nghiép hodc ho hang cta ho
dang s6ng tai vung d6 khong? Nhitng dich vu xa hoi nao phuc vu cac nhu
cau cta ho? Néi chinh xac la nhan than va tam ly ctia ho nhu thé nao?

Tai sao phai déat ra nhiéu cau hoi thé?

Hay tra 10i nhitng cau hoi do va ca nhitng cau twong tw nhuw vay nita.
Néu khong, ban sé lang phi thoi gian, cong siic, tién bac dé lam nhitng
quang cao va théng diép quang cdo ban bang nhitng 16i 1€ khong c6 lgi,
duwgc thiét ké t6i va khong ding hwéng. Ban mudn cho thué hodc ban
nhitng bat dong san d6 cang nhanh cang tot. Dé dat duwgc két qua do trong
thoi gian ngan nhat, tén it cong sttc va chi phi nhét, hay lam viéc mot cach
thong minh hon. Ban cang hiéu biét nhiéu vé khach hang tiém nang ctia
minh, ban cang thdy ré can phai n6i nhitng gi va néi vdi ai vé cac bat dong
san ctia minh. Tai sao phai ton nhiéu tién cho viéc quang cdo khong hiéu
qua trén mot t¢ bao 16n trong khi, mot thong bao quang cdo dugc viét hay
dan trén mot bang tin cling c6 thé lam dién thoai ctia ban d6 chudng ngay?
Mu6n lam cho moi nguwdi biét dén, hay quang cdo va quang ba bat dong san
ctia ban ¢ nhitng noi ma ban c6 thé nam dwgc thi trudng muc tiéu; dé mai
la cach hiéu qua nhat.

Hay ban kém cac lgi ich, ditng ban bat dong san don thuan Khi ban
nghi dén ai la doi twgng khach hang can tiép can, hdy nhé cau cham ngon
tiép thi: “Nguoi ta khong mua cdc mat hang ma ho mua ich 1gi cta ching.”
Nhiéu cht s@ hitu bat dong san khong thé tao ra mot thong diép quang cao
c6 stic thuyét phuc. Ho dung 5 phut dé liét ké nhitng nét thong thuwong cta
bat dong san ho s& hitu. Roi ho goi cho phong dich vu quang cdo & mot to
bdo dé dang. Két qua khong bao gid kha hon 1a mot doan miéu td chung
chung té nhat vé bat dong san nhu kiéu:

Khu nha vuwon lién ké: Mat bang thiét ké tach roi, 3 phong ngu, 2
phong tam bon, 1 phong lam viéc nhd, gara chita duwgc 2 xe 6 to, dién tich
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1650 foot vudng (~503m2), 16 dat rong, gan truong hoc va trung tam mua
sam. D€ biét thém chi tiét, xin goi téi (555) 123 - 4567 sau 5 gid chiéu.

Néu ditng mot minh thi quang cdo trén cé vé cling dugc. Nhung khi né
ditng trong cot rao vdt cia mot t0 bao va xung quanh né la hang tram
nhitng quang cao khac thi c6 chang hiéu qua gi trong viéc thu hut va kéu
goi khach hang tiém nang rang: “Pay chinh la ng6i nha ma ban dang tim.
Pay chinh 1a ng6i nha ban dang néng long mudn t&i xem ngay - thong diép
do sé trg len vo nghia.”

Hay thu hat thi trudng muc tiéu bang quang cdo cua ban. Hay lam cho
khach hang goi tdi ban ngay. Hay nhan manh cac 1gi ich ctia bat dong san,
ding qua trong doi vao su twdng twgng cua khach hang. Bung tin twdng
mot cach mu quang rang néu khach hang tiém nang can thém thong tin chi
tiét, ho sé goi cho ban. Ban phdi canh tranh véi qua nhiéu bat dong san
khac. Néu tiép can khach hang cau tha nhw vay, ban sao cé thé hi vong lam
nén chuyén. Chang may khi khach hang tiém nang goi ban chi dé hoi thém
thong tin. Ho sé chi goi khi trong tit cd nhitng quang cdo ho luw6t qua,
quang cao cua ban lam ho phan chan dén mitc phai dirng lai va tap trung
vao no.

Nhitng tay chuyén nghiép noi véi cac nha lam quéng céo rang do co
thé: “Hay ban kém ca tiéng kéu xeéo xeo khi nwéng, dirng ban riéng xién
thit.” Hay miéu ta bat dong san cta ban bang mét dac diém nao danh ngay
vao thi hiéu caa khach hang tiém nang. Trung si canh sat Friday trong phim
bd phim truyén hinh nhiéu tap Dragnet c6 thé hai long véi cach noi: “Chi
nhitng sy kién thoi, thwa ba”, nhung ban thi khac, ban phai ban tiéng xéo
X€0 cua xien thit nwdng.

Ban tiéng xeo xéo Viéc nay duwa chung ta quay vé vdi nhitng cau hoi:

1. Ai la khach hang tiém nang cta ban?

2. Nhitng lgi ich nao ma ban dwa ra quang cdo lam cho bat dong san
cta ban khac biét v4i nhitng bat dong san canh tranh?

Khach hang tiém nang cua ban c6 tim kiém mot hodc mot s6 trong cac
1gi ich sau day khong?
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« Nha c6 nhiéu anh sang ty nhién.

« B6 tri mat san véi khong gian m& va dep, thich hgp cho viéc giai tri.

« O trén mot con phd yén tinh.

 C6 bao hanh stra chita nha, khong phai tra tién sita chita trong it nhat
2 nam.

« O trong quan c6 tredng hoc t6t nhat.

« Dién tich kho chira do rat 16n.

* Nhiéu ho trg vay thé chap.

* Mai nha méi, duoc bao hanh.

* Co kha nang tang gia nhanh.

* Chi phi bdo dutng, stra chita thap.

» Bugc quyén lya chon th, thdm va mau sac.

* Chu nha cho tra gop tién mua bat dong san.

* Khu dan cv an toan va an ninh cao.

* Bia chi/cong dong dan cu cé uy tin.

» Tiét kiém nang lwgng, tiét kiém chi phi.

* Gia mua (thué) ré nhat trong khu vuc dan cw do.

* Ty 1é khoan thanh toan ngay theo hgp dong thap.

* Nguoi ban hang chiu tat ca cac chi phi chot hgp dong mua ban.

* Gan cdac ctta hiéu mua ban, tiém ca phé, thu vién va nha hang.

* Dé dang dugc chap thuan cho vay tin dung mua bat dong san.

* Bu6ng bép va buéng tam bon dep sang trong.

* Moi trrong riéng tu.

* Canh quan bén ngoai quang dang, yen tinh.

* biéu kién tuyét hdo la niém ty hao khi s& hiru.

* Thoi han thué ngan/cé kem trang thiét bi dé dac.

» C6 san dwong truyeén internet toc do cao.
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 Cac hoa don dich vu (dién, nudc, gas, dién, thoai...) bao gom trong
tién thué.

* Sach sé va thoang dang.

* Nha & cach nhiét t6t, hoa don dich vu thap.

Hay tom tat bat dong san ctia ban va nhitng bat dong san canh tranh.
Ghi lai moi ddc diém va lgi ich phu hgp c6 thé kich thich duwgce khach mua
(hodc thué) ctia ban. Cai nao trong nhitng dac diém va lgi ich néu trén sé
thic day khach hang tiém nang lién hé ngay vdi ban? Céi nao trong nhitng
ddc diém va lgi ich d6 ma nhitng ké canh tranh v&i ban khong thé cung cap
cho khéach hang dwgc? Néu ban da tao ra MVP cta ban theo chién lwgce thi
bay gio, ban cling phai tao mdt thong diép quang cdo ban hang theo chién
lwge dé ban hodc cho thué duwgc bat dong san ctia minh.

SANG TAO MOT QUANG CAO BAO CHI Khi kha ning kinh té&
thap, nhiéu cha s& hitu bat dong san cat quang cdo cia ho con rat ngan. Ho
chi liét ké mot vai thong tin gian don vé bat dong san ctia ho va chd doi
khach hang goi dén dé hai thém chi tiét. Pirng phi thdi gian va tién bac cho
nhitng no luc vo boé dé. Pac biét, khi ban mot bat dong san, néu ban chon
cach quang céao dé ban, hay dwa vao d6 nhitng thong tin c6 tinh chat:

* Kich thich dwgc s non nong cua khach hang.

* Dién tich.

* SO phong.

* Dia chi, pho.

» Gia tién thué.

« Thoi han, néu co.

+ Cac tien nghi.

* Gi0 m@ cwra cho xem nha.

» Dién tich khu dat thudc nha dé/canh quan bén ngoai.

* SO dién thoai/dia chi trang web.
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Ban khéng thé choi tro may rai d6 dwgc. Néu ban khong dwoc tac
dong dén thi hiéu cia khach hang muc tiéu bang cac thong tin ma ho dang
tim kiém, sé khong c6 ai quan tdm tGi quang cdo ctia ban. Mot quang céao
khong ding hwéng hay 10i 1€ so sai chi cé thé mang lai nhiéu cudc dién
thoai v&i nhitng cau héi vé héi van, nhitng nguwdi chi dén xem cho biét va
nhitng nguwdi mong muodn cai gi khac hon la cai ban dang chao ban. Sy
quang cao ngheéo nan (dac biét khi né di doi vdi gia ban rat cao) thuwong la
nguyén nhan ly gidi tai sao nhiéu cha s@ hitu bat dong san khong thé ban
hodc cho thué bat dong san ctia. Ho phdi nhd vao cac hang méi gidi bat
dong san (noi ho phai tén kém tién bac va thoi gian nhiéu hon th€). Ban néi
cang hay thi kha nang ban ctia ban cang t6t.

Tha la tao cho khach hang sy quan tdm thich thd bang cac dac
diém/lgi ich hap dan dé ho goi tdi cho ban con hon la yéu cau ho goi téi dé
hoi thém thong tin. Quang cao sau day sé ggi y cach soan mot thong diép
quang cao ban hiéu qua:

Gia ca hop ly - Dién tich rong rdi - Dep 16ng lay Nha mdi toanh. 3
phong ngu va 2 buong tam, 1840 foot vuong (* 561m2), 6000 do la dat coc
dam bdo, tién thué 830 d6 la mot thang. Phong ngu chinh rong 400 foot
vuong (* 122m2) lang man c6 1o suwai, phong khach mé, nhin ra vieon hoa,
budng bép sang dep long lanh, dién tich kho chita d6 khong han ché. Gia
ban 160 ngan do la so vGi gia chung trong vung la 175 ngan do la. Dia chi:
210 Pecan. M¢ cwra cho khach xem: Thir bay va Chua nhat, 12h - 15h. Kho
kiém dwgc nha twong ty, xin maoi lién hé theo s6 555-555-1234.

Hay chu y cach gidi thiéu du ca thong tin va 1gi ich cua quang cao nay.
N6 chuyén tai mot 1gi thé so sanh (mdt tuyén bo gia tri cé thé ha guc cac
doi thu canh tranh). N6 nhan manh vao su can thiét phai “chdp ngay lay cai
nay” trwdc khi nguoi ta kip doc hét n6. Cach quang cdo nay theo mot kiéu
mau AIDA rat noi tiéng:

« Gay cha y (bang tiéu dé néu bat nhitng 1gi ich)

« Gay quan tam (bang diéu kién va gia ca hop ly)

« Gay mong muon (bang nhitng dac diém va lgi ich ndi bat)
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« Thic day hanh dong (nha mé& cho khach vao xem, gia hoi, moi goi
dién lién he).

Tro choi dém dong Trong hau hét cac thanh phd, chi phi cho quang
cao tai muc rao vat cua bao chi khong phai la ré. Khi ban soan thao quang
cao cua ban, hdy tim cach quang cao that kéu - nhung phai dung khong
thita ra mot tie. Cling 1a m6t y hay néu ban viét xong quang cdo do6 va dé
yén trong vong vai ngay, sau dé chinh sita lai cho c6 sitc thuyét phuc va
ngan gon hon. Trong quang cdo goi y phia trén, t6i c6 thé lwge bd “kho
kiém dwoc nha twong ty” va “mai goi dén” tuy thudc vao sé dong dang.

Bang cach st dung cum tr “khé kiém dwoc nha twong ty”, t6i mudn
nhan manh tinh hiém cé cia n6 - nhwng hau hét cac khach hang tiém nang
c6 thé da biét diéu d6 ma khong can t6i phdi néi. Vi cum tr “mai goi dén”
t0i muodn truyén dat rang toi la mot chu s@ hitu “than mat, xa giao”. Cé can
thiét khong? C6 dang phai tra tién cho thém mdt dong nita khong? Ban tu
phan xét 14y nhé.

DPé choi tro dém dong quang cdo, ban cling phdi viét tat nhiéu. Viét tat
bao nhiéu chir sé bi coi la nhiéu qua? Nhitng thuat ngir viét tat c6 dé hiéu
do6i véi khach hang tiém nang cta ban khong? Qui dinh ctia bao chi sé cho
ban biét ban c6 thé viét tat tdi mot mic do nao, vi rat nhiéu to bao cam va
han ché mot s6 thuat ngit dugc viét tat. Néu diéu kién cho phép, hay stra lai
cho 16 nghia hon va ghi nhé rang mét quang cao day nhitng chit viét tat sé
ha gia tri bat dong san cia ban xudng. Hay tdp trung vao soan thdo mot
quang cao chi phi - hiéu qua, ch khong phai mot quang cao gia ré.

Tin twéng hon vao nhitng to roi va nhitng cuén sach méng dé quang
cao Tién chi phi quang c4o nhiéu khi qua cao. Véi khoan tién it hon s6 ban
phai chi dé dang mot quang cdo dai 4 dong trong 3 ngay, ban cé thé in tdi
500 to roi quang cao (hodc nhiéu hon). Thém vao do6, moi td roi cé nhiéu
cho cho thong diép va tinh sang tao cia ban hon. N6 ciling cho phép ban
tiép can sat hon véi thi treong muc tiéu va khach hang tiém nang. Ciing
nhu vGOi quang cao, ban hay lam cho thong diép quang cao ban cua ban that
kéu nhé. Hay tranh liét ké cac dac diém mot cach nhat nhéo, v6 vi nhuw tQ
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roi trinh bay & Hinh 11.1. T& roi d6 chi dé minh hoa cho ban thay dirng bao
gio viét mot quang cdo ban hang nhu vay.

Nhitng cuén quang cdo va nhitng to roi cho ta mot cach thong béao,
thuyét phuc va kich hoat cac khach hang tiém nang rat hiéu qua ma chi phi
lai thap.

Nhitng to roi quang céo do chu s hitu ty soan Ban dé thiy rang to roi
quang cao do chu s@ hitu ty soan (trong hinh 11.1) khong phai la mot to
mau c6 tinh thuyét phuc. Nhung t6i c6 thé goi y thém mot s6 cach:

1. Btrng bao gio dé cum tir “do chinh chu bdn” lén dau: Hdy dung
mot tiéu dé gdy chu y ma lai chuyén tdi dugc nhirng lgi ich 16n nhdt ctia bat
dong san tdi khdch hang tiém ndng.

2. Hdy in mét hodc mét s6 birc dnh chup bat déng sdn do trén to roi:
Anh chup bao gio ciing lam khdch hang nhé ldu va, néu xit ly tét, chiing c6
thé lam thong diép qudng cdo bdn néi bdat. Hdy st dung mét mdy dnh ky
thudt s6 va in nhitng to roi cé

mau ti* mdy in cia ban. Nhitng td roi den - trang c6 thé giam chi phi
cho ban nhung ciling gidm ludn cé gia tri bat dong san cua ban nita.

3. Sdp xép cdc théng tin ctia ban theo nhitng phdn doan cé lién quan
téi nhau: Hdy lam néi bat nhitng ddc diém manh va lgi ich I6n.

4. Trinh bay cdc co héi: Hdy luu y rang bat dong sdn nday nam trong
khu thuong mai. Piéu do cé nghia gi doi véi gid tri va chifc ndng cua bat
déng sdan do? Dirng bdt cdc khdch hang tiém ndng phdi tuwéng tuong vé bat
dong sdn cua ban. (Tat nhién, vi la mét nha dau tu kinh doanh bat déng
sdn, ban sé tich cuc tim kiém nhitng bat dong sdan cé tiem ndng ma chinh
nhitng nguoi bdn ciing chuwa nhdn thdy hodc danh gid qud thap).

khodng 1550 foot vuéng (~ 472m2)

L6 dat rong & goc duong co hang rdao go cao 6 foot (% 1,8m) bao
quanh san vuon

CHO THUE HOAC BAN CHINH CHU 612 Phé Tay Béic III 4 phong
ngt/2 buéng tam c6 bon Swai am va diéu hoa khong khi (m6i phong ngt c6
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diéu treo twong hoa riéng)

Do dung trang bi san: may rira bat, may sdy, ta lanh,

10 nwéng Moi phong déu lap quat tran Vi tri: khu vic van phong/dan
cu (hién tai la khu dan cw)

GIA BAN 85 ngan db la GIA CHO THUE 975 d6 la mdt thdng C6
mat 11 - 15 (T dau tudn dén cudi tudn va yéu cau dat coc ddm bao 500 d6
la)

Goi (123)-456-7890 dé biét thém chi tiét hodc sap x€ép ngay gio tdi
Xem.

Hinh 11.1. T& roi do cha s& hitu tw soan thdo Pé thu hit nhitng nguoi
doc MVP, hay liét ké va trinh bay nhitng 1gi thé ctia bat dong san ma ban s&
hitu. Néu khong, thong diép quang cdo ban hang ctia ban c6 thé bay veo
qua tredc mat nhitng nguwoi c6 khad nang tra gia bat dong san cua ban cao
nhat. Mo6i ngay c6 bao nhiéu thong diép quang cao ban tgi dugc véi ban va
nhitng nguwdi khac? It thi cling hang trdm, ma nhiéu thi k& c¢6 hang ngan.
Hay thic day khach hang tiém nang cia ban mot cach thuyét phuc. Hay cat
bét nhitng doan quang cdo 16n x6n ma ai cling thay ngay la khong can thiét.

Viét lai nhitng td roi do cha sé hitu soan thdo Hay doc qua to roi do
chu s& hitu ty soan thao (hinh 11.1) dwgc viét lai (Hinh 11.2). Lwu y rang to
roi dugc viét lai da tang gia bat dong san do6 1én. Tai sao vay? Vi chu s&
hitu dang c6 ban mot ngbi nha c6 thé xap xé. Trai lai, quang cdo dua ra
hang dwgc viét lai nay hita hen c6 thé kiém 16i tir bat dong san do. Khi hién
trang thiéu tinh hap dan hién nhién, hay ban twong lai cia né. (Nhung néu
ban la ngwdi mua, hay tra tién mua ding vai hién trang va ldy duoc gia tri
twong lai mién phi).

Ciling lru y thém rang t0 roi m@i day nhitng dac diém chi tiét va lgi
ich. Ban cang n6i nhiéu cang dé ban hon. Hay xem bat ki mot thong diép
quang cao ban hang nao thanh cong va dugc khach hang quan tam ngay titc
khac; ban sé thidy du la quiang mot thong diép quang cdo ban hang nao
thanh cong va dugc khach hang quan tdm ngay titc khac; ban sé thay du la
quang cao trén chwong trinh thong tin kinh té€ hay quang cdo trén tap chi,
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nhitng ngudi quang cdo nhoi nhét day nhitng dac diém va ich lgi vao nhitng
thong diép quang cdo ciling truc ti€p cua ho. Ho ¢ gang thuyét phuc khach
hang tiém nang rang san pham ho dwa ra chao mai sé dem dén cho khach
hang gia tri cao nhat c6 thé (mdt loai MVP). Hay nhan manh nhitng dac
diém va lgi ich thu hut thi tryong manh mé nhat.

Hinh 11.2. T roi dwoc viét lai Phan phat cac td roi cho thi truong
muc tiéu ctia ban Nguoi ta thuwong 1ai xe qua cac khu dan cu dé tim nhitng
bat dong san “dé ban” hodc “cho thué” ma ho quan tdm. Thé nén, trudc
tién, ban hady cho td rdi vao mot chiéc 6ng hodc tdi khong thdm nuwdc roi
treo ching 1én tdm bién rong va dé doc, dé chit “ban” hoac “cho thué”, dat
¢ san tredc cia ngdi nha. Thém vao do, ban hay phan phat to roi & tat ca
moi noi ma khach hang tiém nang ctia ban c6 thé trong thay:

» Bang thong tin cua khu dan cuv (cting nhue nhitng bang thong tin &
ctra hang tap pham, thw vién va cac quan ca phé)

» Cac cu dan song & khu vye do « Nhitng ngwdi ban quen biét & noi
lam viéc, nha tho va cac cau lac bo.

 Nha tho tai khu dan cw d6 * Nhitng cong ty thé chap va cac hang moi
gidi bat dong san ¢ Truong phd thong, treong dai hoc va nhitng ngudoi st
dung lao dong ¢ Nhitng trung tam tw van nha dat « Nhitng toa chung cuw hon
hop (néu ban khong bi ném ra khoi ctra)

T6i da tng ban rat nhiéu bat dong san chi qua truyén miéng. Khong
thé tin dwoc rang co rat it cha s& hitu ti ban bat dong san ctia minh thyc
hién phwong phap nay mdc du n6 rat hiéu qua.

Hay lam cho bién thong bao cia ban néi bat Hay dung mot bién “Béan”
hodc “Cho thué” to hét mic cho phép cua luat phap (hoac theo qui dinh cta
Hiép hoi cac cha sé& hitu bat dong san). Hay dwa 1én do nhitng quang cao
ban hang hap dan, ly thi. Giong nhw to roi hoac nhitng quang cao rao vt
trén bao chi, bién thong bao ctia ban phai gay dugc chi y (Attention), tao ra
st quan tam (Interest), lam ndy sinh long mong muon (Desire) va thic day
khach hang hanh dong (Action), tic la theo mau AIDA dugc dé cap bén
trén. Ai do6 1ai xe di qua vdi toc d6 40 ddm mot gio phai nhin thdy dugc
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phan 16n nhitng cai ma ban dang chao mai. Ngudi 1ai xe khéng can dirng
xe va xuong xe mdi cé thé doc dwoc bién quang cao cua ban.

Hay ban vai sy trung thyc Thong diép quang cao ban hang cua ban
phai ban tiéng xéo xéo cua thit nwéng, nhwng ban phai giao cho khach hang
ca xién thit. Ban c6 quyén quang cdo nhitng lgi thé ctia bat dong san ma
ban s& hitu. Nhung khong ai duwgc phép bia dat ra nhitng dac diém khong
c6 thuc hodc che gidu nhitng khuyét diém nghiém trong c6 kha nang lam
giam gia tri bat dong san d6. Néu ban miéu ta sai su that vé bat dong san thi
ban sé mat uy tin, lang phi thoi gian cta chinh ban va lang phi thoi gian,
cong stc cua ca khach hang tiém nang cua ban nita.

Pirng Itra doi khach hang caa ban. Sy khoe khoang va cwong diéu chi
la cudc trinh duyét tredc khi mé man. Nhung khi biec man vén lén, hay
mang t6i cho khan gia nhitng gi ma ho mong doi.

Hay c6 gang tao ra mot vu mua ban t6t dep nhat cho khach thué hoac
khach mua cua ban. Btng Itra phinh l1am hg méat quéa nhiéu tién ma thu
dwgc rat it. Hay tao mot uy tin tot, roi nhitng khach hang khac sé dén vai
ban va héi: “Ong nghi khi nao 6ng sé c6 cai khac dé ban (hodc cho thué)?
Hay goi cho ching t6i nhé.” MVP khong chi c6 nghia la “bat dong san c6
gia nhat” ma con biéu thi cho “ngudi choi sang gia nhat” - dé chinh la ban.

PUNG TRUNG BAY BAT BPONG SAN MQT CACH DON
THUAN, HAY BAN NO Nhitng nd luc quang cdo ctia ban di phat huy su
mau nhiém cda n6. Ban cé dy dinh cho xem bat dong san dé khong? Hay
vt ngay y twdng do di. Hay ra soat ké hoach ban ctia ban. Hay xo0é bé y
niém la ban sap cho xem bat dong san d6. Ban sap cho thué hodc ban nd,
chit khong don thuan chi triung bay né. Ban bat dong san doi hoi mot cach
nhin khac.

Khi nguwoi ta tring bay cac bat dong san, ho & vao thé thu dong. Ho dé
cho khach mua di ngang, di doc, va néu dwgc héi thi ho c6 gang tra 16i mot
hodc vai cau. Khi khach hang tiém nang sap bo di, con ngwoi thu dong dé
néi: “Cam on vi da ghé qua. Hay cho t6i biét néu 6ng quan tam t&i né nhé,”
hodc “Pay la mau don thué, 6ng c6 mudn ldy mot t& khong?”
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Ngudi chu sé hitu biét cach thuyét phuc phai hiéu rang khach hang
tiém nang mang lai rat nhiéu hi vong, lo lang va ca kha nang khong chac
chan nita. Nguoi cha s@ hitu biét cach thuyét phuc phai san sang chu y vao
moi cau hoi quan tdm cda khach hang. “Néu 6ng cé cau héi nao thi cho t6i
biét nhé” khong phai la mot kiéu hoi thoai ban hang hay.

GIAO DICH THANH CONG: CHUONG TRINH 12 BUOC CUA
BAN Dé chuyén tir viéc cho xem sang viéc ban, hay theo 12 buwéc nay
nham chot dwgce thanh cong mot hgp dong cho thué hodac ban nha. Chwong
trinh gom 12 buwdc nay sé bién nhitng khach hang tiém nang thanh khach
thué hoac khach mua bat dong san thuc su.

HO tro nhitng 1gi ich cua bat dong san bang cac thong tin xac thiwe Hay
thu thap thong tin vé nhitng bat dong san so sanh khac. Sao chup nhitng qui
dinh phép 1y hién hanh c6 lién quan. Cung cap mot gidy bao hanh nha. Cho
xem danh sach xép hang ctia nhitng treong hoc trong khu vye. Vach ra sy
thudn thién giao thong tir vi tri d6 dén nhitng diém quan trong khac (noi cé
viéc lam, trung tdm mua sam, van hod, giai tri vé dém, cong vién, truong
hoc). Bat ct diém nao ban cho la cé stc thuyét phuc v6i khach hang, ban
hdy chuan bi du tai liéu dé chitng minh hodc khang dinh kém theo. Thiéu
cac thong tin xac thyue thi quang cao cua ban chi la khoac lac ma thai.

Thiét 1ap cadc moi quan hé tot Hay tim nhitng diém twong dong dé
chuyén gau. Trudc khi ban khen cac thiét bi ndi that cta lang giéng, hay héi
tham vé con céi ho, vé 6 t0 va cac s@ thich cta ho, kiéu nhw: “T6i thay 6ng
mdc 4o so mi dong phuc cua truong Illini. C6 phai 6ng da ting hoc &
treong dé khong?” “Thé a, ong da hoc trwong dé that a? Nam nay con trai
t0i cling tot nghiép treong Pai hoc Illini do.”

Chuyén khéo sang néi vé nhitng diac diém khach hang thich hoac
khong thich Pirng néi vé nhitng dac diém va lgi ich trwée khi ban tim hiéu
dugc nhitng diéu sé lam khach hang hitng tht va nhitng diéu lam cho ho
chan ngdy. “Ong ba muén xem cdi gi trdc nhi? Nhitng dic diém gi khién
ong ba dén xem nha ngay? Ong ba c6 muén...?” Cac cha s& hitu va nhitng
tay moi gigi bat dong san thuwong xuyén mdé dau bang mot doan doc thoai
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vé nhitng dac diém va lgi ich ma cac khach hang tiém nang d6 chang may
quan tam. Hodc té hon, ho quang cao nhitng dac tinh ma khach hang khong
thich. Diéu nay day khach hang vao thé xa lanh. Va m6i quan hé t6t dep
mat di.

Hay lich thiép tim hiéu nhitng cam gidc ctia khach hang vé nhitng bat
dong san ma ho da dén xem dé mua Ban nghi rang ban dang chao ban mot
bat dong san tuyét voi ma ty nd sé gianh duwgc giai “bat dong san co gia
nhat” cta khach hang tiém nang? Thé nhung khach hang tiém nang ctia ban
nghi sao? Hay hoi y kién phan hoi vé xu hudng thi treong tir nhitng ngudi
ban tin twédng dugc - chinh 1a khach mua hoac khach thué tiém nang cua
ban.

Hay thye sy lang nghe 161 phé phan cta khach hang tiém nang Ban da
lam viéc cat lyc dé nang cap, stra sang lai bat dong san cua ban nham vugt
qua cac doi tha canh tranh. Nhung khong c6 ai trong sé chiing ta hoan hao
cd. Co thé ban da bé qua mot céi gi do6. Hay héi khach hang tiém nang cta
ban vé nhitng ch6 nao ho khéng thich va nhitng diém yéu cta né. Hay tiép
tuc tim kiém nhitng cai tién lam tang lgi nhuan cho dén khi ban ky dwgc
hop dong véi khach hang.

Hay chuyén cac dac diém thanh nhitng 1gi ich dé hiéu Khach hang cua
ban khéng nhat thiét phai hiéu y nghia ctia chat cach nhiét R-38, ctra so lap
kinh nhiét, quay ra huvéng nam, hodc vi tri qui hoach vung R-IB. Hay
chuyén nhitng dac diém do6 sang thanh cac lgi ich: “Twong cach nhiét &
mutc d6 day thé nay c6 nghia la chi phi cho swgi @m va diéu hoa khong khi
sé d& hon dwgc 100 d6 la moi thang. Khi tham cé Nhat Ban nay moc ram,
san vuon nha ta trong sé nhw mot san golf nhé, va 6ng ba chang bao gio
phai dung dén may xén co6. Hay xem tdm anh nay, day chinh la hinh anh
ctia khu san vuon nay vao cudi mua ha dé.”

Thong bao vGi khach mua tiém nang vé ké hoach tai chinh Pac biét 1a
nhitng khach mua lan dau, ho c6 thé biét rat it vé khoan thanh toan ngay
theo hgp dong, khoan thanh toan hang thang va cac chi phi chét hgp dong.
Co6 1& ho chwa biét rang ho c6 thé mua bat dong san cua ban chi vdi vai
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ngan do la tién mat trong tdi (ma khoadn nay tham chi ho c6 thé vay cua ho
hang). Cé 1€ ho cling chwa biét 1a cac khoan trd gép hang thang dé mua nha
c6 thé con it hon tién thué nha.

Néu ban ban nha cho nhitng ngwoi dau tw vao bat dong san, hay dwa
nhitng con so chi tiét vao ban thuyét trinh ban hang ctia ban. Nhitng nha
dau tv thwong muon tim hiéu vé gia thué, dong tién, chi phi, ty 1é con trong
(chwra c6 nguwoi st dung ctia khu dan cw) va ty 1€ thu nhap dy kién (xem
Chuong 14).

Lang nghe nhitng mau doi thoai gitta khach hang, quan sat nhitng
phan ttng, biéu 16 cdm xtc bang ngon nglt va ct chi ctia ho Cé phai nhitng
khach hang tiém nang dang ngam tinh toan cach chuyén do dac vao nha?
Ho dang xem xét ké hoach tai chinh theo ngan sach hay theo muc dich dau
tw ctia ho? Ho c6 duwa ra nhitng ly do phan d6i ma ho da can nhac ky véi gia
thué, tién dat coc, gia ban, cac diéu kién, dac diém hodc khu dan cu khong?
Moi quan tdm manh mé, du tich cuc, hay tiéu cyc cling biéu 16 rang ho
muon thué hodc mua - néu ban cé thé lam ho bét lo lang bang cach cting c6
cac thong tin xac thie va bang chitng ho trg (ma ban tin rang chiing c6 thé
ho trg) cho sw chao ban MVP.

Lam cho viéc hoan thién mot hgp dong tré nén dé dang Hay chuan bi
tredc nhitng gidy td cé thé can dén. Khi ban phat hién hodc nhan ra dau
hiéu khach mudén mua, hay di chuyén t6i ban an trong bép (hodc sofa hay
ban tra) ma ban da trang bi cho bat dong san d6 (néu chwa c6 ngudi ). Khi
khach hang tiém nang ngan ngai chwa mudn cam két, hdy c6 thuyét phuc ho
bang nhitng 1y do khién ho phai hanh dong ngay khong dé bat dong san
MVP dé roi vao tay nguwdi khac. Néu can thiét, hady dong y thém vao nhitng
diéu khoan dy phong ngan han, nhwng phai gitt quyén dwgc chap nhan
nhitng dé nghi mua du khuyét. Néu dé nghi mua dy khuyét do t6i, ban dong
y cho khach mua (hodc thué) thi nhat 24 gio (c6 thé nhiéu hon) dé duiet
diém cac diéu khoan dy phong hodc ho sé mat co hdi s& hitu (hodc thué)
bat dong san do.
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Lap mot tai khoan uy thac gitt tién dat coc Dé két thiic viéc thoa thuan
mua ban, khach mua sé thanh toan tién dat coc. Néu ho khon ngoan, ho sé
khong tryc tiép tra khodan tién d6 cho ban. Vi vay, ban hay thu xép trudc
mot tai khoan uy thac v6i mot cong ty co uy tin (hodc nhitng dai ly uy thac
khac). Khach mua sé viét séc thanh toan tryc tiép vao tai khoan uy thac dé.
Phuong phap nay lam khach hang tin twéng rang ban dang giao dich ngay
thang véi ho.

Viéc tiép theo sau khi ky két hgp dong thanh cong Khi ban ky két
thanh cong mot hgp dong vdi khach mua hodc khach thué, hay tiép tuc theo
dudi dé dat hai muc dich: (1) Chac chan ho phéi nhanh chéng thyc hién dé
thod man cac diéu kién dy phong ho dat ra (kiém tra bat dong san, xin phé
chuan vay thé chap, tw van luat sw) va (2) Hay thic day ho hanh dong.

Mot s6 khach hang tiém nang sé té ra hoi tiéc vé viéc mua ban. Ho bat
dau nghi ngo quyét dinh caa chinh hg. Ban hdy diéu tri can bénh nay bang
nhitng thong tin mdi tich cyc: “ Mot toa nha cung pho vira ban véi gia cao
hon 10 ngan do la so véi gia 6ng ba mua cua t6i. Truong pho thong co s&
ctia khu dan cuw nay vira dwgc khen thwéng vé nhitng chwong trinh hoc
ngoai khoa xuat sac. Thanh pho vira cam két ho trg 500 ngan do6 la dé nang
cap cac duong pho va cong vién ctaa khu dan cuw nay.”

Sau khi khach hang tiém nang ky két hgp dong mua ban, hay khang
dinh chac chan vd&i ho rang ho da quyét dinh ding. Hay lam tat cd nhitng gi
ban c6 thé dé tang cam giac phan khich tich cuwc ctia ho, dong thoi loai trir
nhitng cam giac hoi ti€c hodc ngd vuc tiéu cuc cta ho.

Viéc can lam sau khi mét giao dich khong thanh Khi ban dat mét cudc
hen dé cho thué hoac ban bat dong san, hay héi tén ho day du cta khach
hang tiém nang va so dién thoai ctia ho. Néu ban gap g& khach hang tiém
nang trong ngbi nha ctia ban dang md ctta cho khach vao xem, hay yéu cau
khach dén xem dang ky tén va so dién thoai cia ho dé boc tham tring
thwdng. Hoac néu thay tién thi ban truc tiép hoi tén khach va s6 dién thoai
cta ho, hodc xin mot tam danh thiép cua ho.
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Hay tim ra trong s6 nguoi t6i xem do, ai la nhitng khach hang tiém
nang thue thu va lam cach nao dé lién hé véi ho. Hay ti€p tuc vdi viéc giri
mot bire thw cdm on ngan gon, hodc nhitng thong tin thuyét phuc hon vé bat
dong san do. Nhiéu chua sé hitu ban hodc cho thué bat dong san dé mac cac
khach hang tiém nang thyc sw bo di va khong bao gio con gap lai ho nita.
Hay tranh sai lam dé6. Hay khoi lai sy quan tdm, long mong muon va hanh
dong cta ho bang nhitng thong tin méi mé, thwong xuyén vé bat dong san
do, vi du nhw dang c6 nguon ho tro tai chinh 13i suat thap, hodac dang co
nhitng dién bién thic day phat trién tiém nang cia khu viec d6. Tham chi
nhitng khach hang tiém nang, nhitng nguwdi hom nay chi “xem cho biét” c6
thé trd thanh khach thué hoac khach mua ctia ban vao ngay hom sau.
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12
TAM BUOC QUAN LY THANH CONG

Ban dang kinh doanh t6t, ban dang kiém dwgc 1gi nhuan cao. Hay dwa né
1én hang nhat, ban sé lam cho s6 dv tai khoan ctia ban tang lén nhiéu lan

Ban da tao ra dwgc mét MVP (bat dong san c6 gia nhat) va thu hut
duwge mot khach thué chét lwgng; ban da xac minh tinh trang tin dung, thu
nhap va cac tham chiéu; va ban da ky hgp dong cho thué. Chién lwge kinh
doanh ctia ban sap thanh céng. Nhung ban dang bé quén mat mot 6 cta cau
do6 ghép chir “lam giau”. Ban can mot hé thong quan ly.

Trong chwong nay, ban sé tim hiéu cach lam tang t6i da dong tién mat,
dong thoi gidam toi thiéu sy lo au cia ban. Mot ké hoach quan ly t6t dam
bao cho cac khach hang ctia ban rang ho sé nhan dwgc nhitng 1gi ich ma ho
trong cho. N6 cling dam bdo sy giau c6 cho ban ma khong kem thém lo
nghi. Bay gid cau hoi dau tién ctia ban sé la: Ban sé uy thac hay tu quéan ly
bat dong san ctiia minh?

Ferdinand Marcos (va nhitng chu s@ hitu khac) quan 1y t6i lam ng6i
nha 40 Pho Wall hw nat qua mic. Cach quan ly ctia ho da huy hoai gia tri
ctia ngdi nha. Hé thong quan ly cta t6i da tao ra gia tri khong 16 cho bat
dong san vi 1€ n6 két hgp mot toa nha dep va vi tri thuan lgi v6i nhitng dich
vu mau muc cung cap cho ngudi thué TU QUAN LY HAY THUE MOT
HANG QUAN LY CHUYEN NGHIEP Néu ban mdi bat dau dau tu, toi
khuyén ban ty quan ly cac bat dong san ctia minh. Sau khi lap danh muc
cac khach thué, ban nén rut lui khéi moi hoat dong thwong nhat khac néu
ban lwa chon phuong phap tw quan ly. Viéc tw quan ly cho ban nhitng lgi
ich sau:
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* Ban tiét kiém dugc tién. Ban sé gidam duwgc chi phi 1€ ra phai chi tra
cho mot cong ty chuyén quan ly; va bang viéc ty ky nhitng hgp dong stra
chita (hodc tham chi ty stra chira 1ay), ban sé chi phi it hon.

« Nhitng can ho con trong cta ban sé dwgc cho thué nhanh hon. Khi
nao t6i thdy mot noi khong c6 nguwoi thué trong thoi gian dai thi 90% trong
s0 ching dang dwgc quan ly “bdi mot tay chuyén nghiép”. Cac hang
chuyén quan ly bat dong san it khi lam viéc cham chi dé tim khéach thué noét
nhitng cho con trong. Ho hai long véi viéc dat mot bién bao, hodc c6 thé la
dang mot quang cao va luwdi biéng chd doi khach thué tiém nang tw dén véi
ho. Ban c6 thé lam t6t hon thé nhiéu.

« Ban sé phat hién ra tat cad cac van dé - nhitng mat tot va xau - cua
viéc quan ly bat dong san. Mdc du t6i khong truc ti€p gidi quyét nhitng
cong viéc hang ngay trong hoat dong kinh doanh bat dong san nhung sw
hiéu biét va kinh nghiém ma t6i c6 dugc ti viéc tw quan ly cac bat dong san
cta minh trong nhitng nam dau tién van rat c6 ich vdi t6i. Néu ban chwa
bao gio tw quan ly 1ay thi lam sao ban c6 thé tru tinh (hodc danh gid) cac ké
hoach, cac chinh sach va cac qui trinh quan ly ctia nha quan ly ma ban
thue?

 Khi ban no6i chuyén véi khach thué tiém nang, hady xem xét nhitng
bat dong san canh tranh, kiém tra nhitng khu con trong chwa c6 ngwoi thué
va muc gia thue, do la luc ban dang xay dwng mot co s& dit lieu thong tin
thi trvong truc ti€p va vo gia day. Néu ban lang nghe, nhitng kién thitc vé
thi trong sé néi cho ban biét cach lwa chon mét thi tredng khach thué muc
tiéu 10i 13i nhat va cach lam cho bat dong san, diéu kién thué, mirc gia thué
ctia ban phu hgp dé thiét Iap nén mot 1gi thé canh tranh.

Néu ban c6 td chat phu hgp véi viéc quan ly bat dong san, néu ban cé
thoi gian va séng gan bat dong san cta ban, ban hay tw quan ly 1ay.

Du ban ty quan ly hay thué mot hang quén ly bat dong san cho minh,
quy trinh quan ly 8 buwdc (dugc trinh bay sau day) sé giup ban dat dwgc vi
th€ MVP cho chinh ban (ngudi choi sang gia nhat) va cac khach hang cta
ban (bat dong san c6 gia nhat).
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Tam buwéc dé quan ly bat dong san thanh céng 1. Lap dé cwong mot
hop doéng thué cho thi trudng muc tiéu ctia minh.

2. Lap mot ké hoach don nha hoan hao.

3. Gitr lai cac khach hang hang nhat.

4. Hay nang gia thué khi thi truong c6 chiéu huwdng thuan loi.

5. Dy doan va san sang doi pho véi nhitng van dé dac biét.

6. Bao duwdng bat dong san.

7. Tién hanh viéc don di mot cach suon sé.

8. Lubn tim cach lam tang dong tién mat cta ban.

LAP BE CUONG MOT HOP BONG THUE CHO THI TRUONG
MUC TIEU CUA MINH Chéc chin 1a hau hét cac cha sé hitu bat dong san
nho déu coi hgp dong cho thué chi nhw mot thit tai liéu ma ho c6 thé dung
dé bat budc khach thué phai thwc hién. Du cach dé khong phai 1a hoan hao
nhung nhitng hgp dong cho thué dugc viét thanh van ban sé bao vé phap ly
nhiéu hon la mo6t thoa thudn miéng. Nhuwng hgp dong ctia ban con phai
phuc vu cho mot muc dich quan trong khac: n6 phai giup ban c6 dugc lgi
thé canh tranh cao hon cac chu s@ hitu khac.

Nhitng diéu khoan trong hgp dong cho thué ctia ban Trudc khi quyét
dinh cac diéu khoan cu thé trong hgp dong cho thué, hay xem xét cac hop
dong thué cua cac cha s hitu bat dong san khac. Hay tim cach thoda thuan
khac dé c6 thé khuyén khich khach thué (thi treong muc tiéu cta ban) lya
chon bat dong san cua ban chit khéng phai nhitng bat dong san canh tranh.
Vi du, ban c6 thé c6 1gi thé canh tranh bang cach ha thap khoan thanh toan
ngay bang tién mat theo hgp dong, dwa ra thém mot bao hanh stta chita, dat
thoi han thué ngan hon, ddm bdo cho khach thué dugc gia han hgp dong ma
khong tang gia thué, hay la dung tién dat coc dam bao va tién thué thang
trwdc cua khach thué dé dau tw theo cach ma khach thué lwa chon: hodc tich
luy tién 1ai, hodc tang thém lgi ich cho ho.

Mot cach khac 1a ban cé thé khai thac nhitng diéu khoan rat “chat ché”
hodc “han ché” ctia hgp dong cho thué va bién bat dong san ctia ban thanh
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bat dong san cho thué danh riéng cho nhitng khach thué c6 trach nhiém va
biét diéu. Ban cé thé dwa vao hgp dong nhitng qui dinh han ché nghiém
ngat vé tiéng on va sy phién ha kho chiu thuwong xuyén. Bang cach nay ban
c6 thé quang cdo bat dong san cia ban la “noi rat yén tinh dé song”.

Nhu vay, ban tao ra lgi thé canh tranh khong chi bang cach lam cho
bat dong san cda ban c6 nhitng dac diém phu hgp v6i nhu cau cua thi
treong khach thué ma con bang cach bién déi nhitng diéu khoan, cau chi
va thoi han caa hgp dong thué dé thich @ng véi tirng loai khach hang.

Trinh bay céc lgi ich cia ban Bang cach swra lai cac hgp dong cho thué
dé phu hgp hon v&i nhu cau cua thi treong muc tiéu, ban cé thé lam tang
thu nhap tién thué, dat dugc ty 1€ cho thué cao hon, hodc giam chi phi hoat
dong cua ban. Pé tit ca nhitng lgi ich trén tré thanh hién thuc, hay dam bao
rang cac khach thué tiém nang ctia ban nhan thay va hiéu dwgc nhitng lgi
ich d6. Hay ap dung chién lwgc cia mot nguwdi ban hang thanh cong. Trudc
khi cho khach hang xem nha, hay chi ra va trinh bay (theo quan diém cua
khach thué) nhitng dac diém hap dan cua ca can nha cho thué lan hgp déng
cho thué cua ban.

Trong viéc soan mdt hgp dong cho thué sao cho phu hgp véi chién
lwge quang cdo cua ban, nhat dinh sé ndy sinh rat nhiéu khoan muc, van dé
va cac diéu khoan du phong va ban sé phéi dwa ching vao trong hop dong.
Madc du nhitng thong 1é “ddc thu” sé dugc néu ra trong cac cudc thao luan
sau do, nhung hay luén to ra linh hoat, sang tao trong viéc diéu chinh (hoac
lwge bé) nhitng khoan muc dé hap dan khach thué cia ban hon. Pugc soan
thdo mét cach phu hgp, hgp déng cho thué c6 thé ho trg dac luc trong viéc
thu hut nhitng khach thué cao cap. Nguoc lai, nhitng thuat ngit phap 1y khé
hiéu va mé6t hanh vi doc doan cé thé day khach dén véi nhitng doi thu canh
tranh.

LAP MOT KE HOACH DON NHA PEN HOAN HAO Kiém tra dé
xac dinh chac chan sy sach sé, ngan nap cua can ho ciing nhu tinh trang
hoat dong cuta cac trang thiét bi trong nha. Cung cap huwéng dan st dung
cho tat ca cac thiét bi, dung cu va ca chia khoa cho cac ta nita. Chi r6 cac
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cong tac bat den, td ngat dién, bo 6n nhiét va bat ki huwdng dan hoat dong
nao. Hay dam bao dé khach thué khong phai phan nan gi trong tuan dau
tién chuyén dén can hé méi. Va nhv mot cv chi giao té dac biét, ban hay
tang khach thué moét lang hoa, lang qua, nwéc ngot hodc bira an nhe cung
v6i rwgu dé chao ming ho don dén. Néu khach thué lan dau tién t6i khu
dan cu nay, ban hdy cung cap cho ho mét ban d6 va danh sach nhitng ctra
hang, ctta hiéu, truong hoc, dich vu va nha hang.

NOi qui sinh hoat chung Khong nén chi dwa cho khach thué mét danh
sach cac qui dinh ma hay thao luan vdi ho vé ching. Gidi thich cho ho biét
tai sao qui dinh do lai quan trong va n6 tang thém lgi ich cho khach hang,
cho bo mat ctia toa nha hodc chi phi bao tri toa nha dé ra sao. Yéu cau
khach hang ky nhan vao ban sao cua noi qui, hday lwu né vao trong ho so
cung vGi hgp dong cho thué, don dang ky thué, va va nhitng bdo cdo can
thiét. Hay khéo 1éo nhac nhé& khach thué mot cach than thién rang hgp dong
thué gan lién v6i ndi qui sinh hoat. Vi pham noi qui nghia 1a vi pham hgp
dong thué, vi vay sé bi phat theo khung qui dinh cta hgp dong.

Kiém tra lai tinh trang can ho Iic khach thué don dén Vao lic khach
thué don dén &, ban hay di cung ho. Néu ban da chuan bi moi thi chu déo,
ban sé khong tim ra mot khung ctra s6 nao bi v& kinh, khong cé tam tham
nao c6 vét, hoac cac do dung, thiét bi ban. Néu ban thay nhitng ché hw
héng chwa dwgc stta chita, hay ghi lai vao danh muc kiém tra khi don dén.
Khi khach hang phat hién ra (va ban ciing da ghi lai vao danh sach) bat ki
mot thiéu sét nao, hdy yéu cau khach hang ky vao danh sach xac nhan tinh
trang can hd lic don dén. Hay chup anh hodc quay video can ho dé vao
ngay don dén. Néu phat sinh bat ki tranh cai nao vé tinh trang can hg,
nhitng tdm anh cta ban c6 thé tri gia hang ngan do la.

GIU NHUNG KHACH HANG NHAT Ban cho khéch thué don dén &
trong toa nha cta ban. Bay gid, hay git* ho ¢ lai d6 cang lau cang tot. Khi
khach hang ¢ trong toa nha do, ban tr@ thanh dai dién cho dich vu cham soc
khach hang chit khong phai la cha nha). Bé gitt duwgce khach thué, hay lam
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cho ho hai long, trir phi c6 nhitng ngoai 1é khién ban phai chon Iwa khach
thué vdi gia cao hon.

Hay dé khach thué dwoc biét tredc thong tin Dirng dé khach thué vé
dén nha mdi thdy mot chiéc may xtic dang am am dao bdi cho do xe hoac
mot nguwdi diét con trung dang phun thudc trong can hd cta ho. Hay bao
tredc vai ho va gidi thich, néu c6 bat ki maét diéu gi khac thuong sap xay ra
trong toa nha hodc trong khu vyc toa nha. Khach thué khong thich ban pha
v cudc song thwong nhat hoac xam pham vao doi tw caa ho. Viéc thong
bao sé cho ho thay ban ton trong va quan tam t6i 1gi ich ctia ho nhw thé nao.

Lap ké hoach bao tri dy phong ngira Viéc sita chita khan cap khong
chi lam cho chi phi ton kém ma con khién cac khach thué phién long.
Khéng khach thué nao thich 10 swdi khong tod hoi am, mai nha bi dot, hoac
chau rira khong thoat nudc. Bé thoat khéi nhitng truc trac do, hay lap ké
hoach stta chita dv phong. Pirng dgi khat nwdc méi dao giéng . Hay tién
liéu trwdc cai gi c6 thé héng va dw phong trudc (hodc it nhat la lam giam
kha nang héng hoc dén mic t6i thiéu).

Hay kiém soat nhitng chi phi twéng chirng vat vanh, néu khéng, ban sé
thdy chuing tich luy thanh khoén chi phi 16n. Du la mot ty phi nhung toi
van tim cach tiét kiém mot ngan do la.

Hay tién liéu nhitng diéu bat ngd Chwong trinh bdo tri dy phong
khong ngan can dwgc tat cd moi sy c6 xady ra vdi cac do dung hodc hé thong
swdi am, thong gio va diéu hoa khong khi bi héng. Vi vay, triéc khi nhitng
sw c6 d6 xay ra, hay 1ap ra mot qui trinh dé doi pho vdi ching.

Vi viéc stra chita thong thwong, hay cung cap cho khach thué mét s
dién thoai c6 lap thiét bj trd 10i tw dong. Yéu cau khach thué goi t6i s6 do
dé thong bao van dé truc trac ctia ho (ban ciing cé thé 1ap mot e-mail danh
riéng cho nhitng loai thong bao nhw vay). Xac nhan yéu cau cua khach thué
trong vong 24 gid va stta chita trong vong 72 gid (cang s6m cang tot). Hay
stra chita that nhanh chong vdi thai do nha nhan, va khach thué cta ban sé
tan duong ban lén tan may xanh va&i ban hitu cia ho (va ca v6i nhitng
khach thué twong lai ctia ban nita). Véi nhitng tredng hgp khan cap, nguy
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hiém tdi tinh mang, sitc khoé con nguwdi hodc bat dong san, hdy cho khach
thué so dién thoai lién hé truce tiép (khi gas, mai nha, dién, cttu hoa va tram
canh sat, v.v...).

Thi hanh ndi qui cta khu nha & Nhitng khach hang hang nhat mong
muon ban thi hanh néi qui cia khu nha & mot cach kién dinh va khong
thién vi (hodac khong thanh kién) doi vai tat ca cac khach thué. Bung dé con
sau lam rau n6i canh. Cho du la ndi qui vé viéc dé xe, vé ti€éng on, vé
nhitng nguwoi khong dugce phép cu tru (nhitng “vi khach” & choi qua lau),
nhitng con vat nudi vo t6 chirc, hodc virt rac bira bai..., ban khong dugc
lam ngo cho nhitng ké vi pham (va chwa stra chitra).

Néu ban boé qua cho ho, ban sé thay nhitng khach thué tir té ctia ban
chuyén di cho khac va sau do, ban chi c6 thé thay thé ho bang nhitng khach
thué c6 pham chat thap hon ma théi. Hay soan thdo ndi qui vi 1gi ich cta tat
cd moi ngwoi, va sau do thi hanh né mét cach cong bang.

HAY NANG GIA THUE KHI THI TRUONG CO CHIEU HUONG
THUAN LOI Khi ban ting gia thué, ban sé& c6 nguy co mat nhitng khach
thué t6t. Tuy nhién, gia thué thap lai lam dong tién mat cta ban dinh tré va
lam gidm gia tri bat dong san ctia ban. Khi thi trudng cia ban c6 xu hwéng
tang gia thué (ttc 1a khi ban thay nhitng khach thué hang nhat san sang tra
cao hon gia ban dang ap dung), ban hdy tang gia thué. MVP c6 nghia la thi
trrong muc tiéu ctia ban dat dugc gia tri canh tranh cao nhat. N6 khong doi
hoi ban phai hoat dong vi muc dich tw thiéen.

Khi dwa thém mot 1gi ich nao d6 dé bu lai viéc tang gia thué, ban cé
thé gat bt di nhitng khach hang kho chiu va khong dugce phép gia han. Hay
can nhac viéc thém cho dau xe, trai thém tham hodc lap dat thém cac do
dung, 1ap quat tran, hodc dat thém maot hé thong an ninh médi. Bing tiéu hét
sO tién ban sap kiém dwgc nho tang gia, nhung néu ban biét cach lam bat
dong san cia minh trd nén hap dan hon thi quan hé giita khach hang vai
ban tré nén dé dang hon.

DU TOAN VA SAN SANG POI PHO VOI CAC VAN BE BAC
BIET Thinh thoang ciing c6 ltic nhitng khach thué t6t nhat 1dm vao canh
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tung thiéu. Ly di, tai nan, bénh tat, that nghiép va pha san la mot s6 van de
ma khach thué c6 thé gap phdi. Vao nhitng nam dau tién lam cht nha cho
thué, t6i dd cam dong véi nhitng cau chuyén dam nwéc mat, thue cling ¢
ma bia dat cling c6. C6 mot so lan, t6i cho khach thué van thuwong thanh
toan tién ding han khat ng. Trong tat ca nhitng treong hop do, khach hang
thwong rut ém khoi toa nha cta téi va khong bao gid thanh toan so tién ho
ng.

Néu khach thué cia ban can ho trg tai chinh, hay gidi thiéu ho téi mot
co quan tir thién hodc dich vu xa hgi. Cho khat ng hiém khi dan dén két qua
tot dep. Néu ho khong thé vay tién tir ngan hang, tiém cam do, ho hang
hodc ban hitu thi khong co6 ly gi ban lai gia han ng cho ho.

Néu khéach thué khong thé thanh toan tién thué nha, hay dong vién ho
tw nguyén roi di. Ban con c6 thé muén mién cho ho so tién con ng. Trong
mot s treong hop nhw vay, chi s hitu tra tién cho khach thué dé ho roi di.
Bai 1€, tha chiu mat mot it tién ma thoat khoi dwgc nhitng khach thué
khong thanh toan tién thué va con hon la kéo dai thoi gian tranh tung phap
ly dé duoi ho ra khoi nha minh; rat cé thé ban phai ton hang ngan dé la tién
thué nha va phi ton luat su. Nhung néu xdy ra treong hop budc phai nho
phap luat can thiép dé dudi ho ra khdi nha minh, hay tim hiéu va theo ding
cac tha tuc phap ly. Néu ban khong lwu y dén tirng chi tiét, toa an phan xw
van dé nha & c6 thé bac don cua ban va budc ban phai dé don kién lai.

BAO DUONG BAT PONG SAN Ngoai viéc bao dudng va stta chita
c6 tinh chat dy phong va hiéu chinh, hdy 1ap chwong trinh bdo dudng gém
ba loai nhu sau:

« Bdo dudng cham séc: Hay cat dat cho mot ai d6 nhitng nhiém vu
cham s6c san vuon, don rac, lam sach bén ngoai cira s6... Hay lu6n giit cho
toa nha ctia ban ngan nap va sach sé.

« Bdo duong tham my: Kiém tra dinh ky dat dai, vueon twgc, dién tich
chung va cac can ho hodc ngéi nha cho thué dé lam mdi lai vé dep bén
ngoai cua ching. Chua y stta sang nhitng cho bong son, vét ban trén tham,
vét chdy trén bé mat do go va nhitng ché mon hodc son rach. Viéc thuwong
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xuyén cham séc bat dong san cho thay su quan tdm cua ban téi khach thué
¢ do.

 An toan va an ninh: Ludn canh gidc dé phat hién nhitng van dé vé bat
on an toan va an ninh. Trong trudng hgp cé hu héng, hay nhanh chéng sira
chita lai cau thang, hé thong dén chiéu sang, khoa ctra, chét ctra s6 hodc
ctta chinh. Xac dinh tinh trang hoat dong t6t cua cac thiét bi bao khéi. Yéu
cau cac khach thué goi dién thong bao ngay cho ban néu ho thay bat ki moi
nguy co tiém an nao doi vdi sttc khoé, an toan va an ninh.

TIEN HANH VIEC DON PI MOT CACH SUON SE C6 nhitng lic
khach thué ctia ban sé chuyén di & cho khac. Téi lic do, hady tao diéu kién
cho ho don di mot cach ém tham nhat.

Thong bao tredc bang van ban Hgop dong cho thué ctia ban phai yéu
cau khach thué thong bao ngay don di bang mdt van ban chinh thic
(thwong la trede 30 ngay, cé thé it hon hodc nhiéu hon). Thong bao nay cho
ban thdi gian dé bdo cho nhitng khach thué hang nhét trong danh sach
khach dang chd thué rang chu nha t6t nhat trong khu vie (chinh 1a ban!) sé
c6 mot can hd trong dé cho mot khach hang may man nao do6 thué duoc.
Thong bao sém ciing cho ban thdi gian sap xép nhitng cong viéc - néu thay
can thiét hoac muon lam - dé nang cap, stta chita.

Kiém tra lai Ian cudi Sap x€p chuwong trinh kiém tra lai 1an cu6i can hd
cho thué vao ngay khach thué ctia ban chuyén do6 dac. So sanh hién trang
can ho vdi danh sach kiém tra Iic don dén, vGi cac tam anh chup hodc cuén
bang video.

Thong thwdng néu toi da to ra kinh trong cac khach thué cua toi trong
sudt thoi gian ho tro ¢ nha toi, thi khi t6i 1én danh sach nhitng hw hong thiét
hai ma ho gay ra va khong bat béi thwong qua mic, bao gio ho ciling t6 ra
rat c6 trach nhiém trong viéc bo6i thwong cac chi phi stra chita hgp ly.

THUONG XUYEN TIM CACH TANG DONG TIEN MAT CUA
BAN Rét hiém ngudi c6 thé vt 1én hang dau trong cudc choi nay. Chiing
ta tré nén lwoi biéng. Ching ta khong nhan ra nhitng co hdi. Mot lan nira
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ching ta lai dé nhitng quyét dinh ty phat va tuy tién chi phdi qua trinh tw
duy cua chung ta.

Hay cting c6 gia tri hién nhién. Tiéu tién vao viéc tao ra nhitng hiéu
irng an twong tinh than va lau dai nhat.

Hay tich cyc chong lai nhitng gidy phiat ngd long d6. Thuong xuyén
tim cach tang vi thé MVP va tang dong tién mat cta ban. Hay thiét 1ap cac
hé thong dé kiém soat d6i thi canh tranh. Nghién ngam nhitng than phién
cta khéach thué va dé nghi cta ho. Khan khoan yéu cau cac khach hang
tiém nang phic dap. Hay noi chuyén thwong xuyén vdi mang luwdi vé tinh
mach moi caa ban, doc nhitng cuén sach, bai bao vé cach sang tao y twong.
Hay tham du nhitng cudc hoi thao va hoi nghi vé dau tv va dang ky cac
khoa hoc cua treong Pai hoc Trump.

Sau d6, hdy lén chwong trinh thye hién 90 ngay mot lan, ban hdy xem
xét lai nhitng kién thitc ma minh c6 thém dugc. Dung truc giac cua ban dé
stra lai, dem lai sttc song md&i cho no, hodc c6 thé cach mang hoa chién luwgc
kinh doanh MVP ctia ban. Nhitng to bac mot - ngan - do la dang dogi nhitng
nguoi bd cong cdi xuéng nhat ching.

MUON XAY DUNG KIM TU THAP GIAU SANG, HAY BAT
DAU KINH DOANH Mic du Donald Trump khéi dau sw nghiép cta ong
v6i nhiéu tién bac von liéng hon nguwoi, nhung 6ng van theo mé hinh kim
tw thap truyén thong kinh doanh bat dong san. Khi sy nghiép tién trién, 6ng
mdi kinh doanh nhitng bat dong san 16n hon va thue hién nhitng thuwong vu
16n hon. Ban nén theo phwong phap dé. Hay bat dau véi mot bat dong san
cd nhd, tang thém gia tri cho nd, ban né di va ct thé 1ap lai qui trinh nay.
Qua mot thoi gian thi ban cling sé gy dwng dwoc nhiéu tai san nhuw ban
muon.

Gia bat dong san & thoi diém hién tai lam cho gia & thoi Donald
Trump va t6i bat dau dau tw trd nén rat thap. Nhung nhitng ki xdo tao ra gia
tri thong qua tiép thi va quan ly, van hiéu nghiém. T6i da sit dung chiing,
nhitng nha dau tw khac cling dung ching, vay ban ciling c6 thé st dung chit
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sao. Hay quan ly bat dong sdn cua ban that khéo. Giong nhw Donald
Trump, ban cé thé gieo hat gidng dé tao nén nhitng rirng cay.
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13
TRA GIA IT HON SO VOI GIA TRI THUC
CUA BAT PONG SAN

NHO’NG MANH L.OTI PAM PHAN CUA DONAL TRUMP

Donald Trump dat tén cho cu6n sach dau tay cua ong la Nghé thuat
dam phan kinh doanh vi mot ly do rat hay. Theo 6ng Trump, viéc dam phan
kinh doanh doi héi "sw thoa hiép, s dan xép, tai ngoai giao va dac biét 1a
nhitng manh khoé". Pam phan kinh doanh doi héi "sy thuyét phuc nhiéu
hon la sttc manh." N6 can c6 mot tri 6c sac nhw dao cao chit khong phai la
mot chiéc xe ui dat".

Pé dat dugc thanh cong, 6ng Trump khuyén: "Hay nghi that nghiém
tic vé chién lwgc va chién thuat dam phan cua ban nhw thé ban hoa than
vao bat dong san do". N6i tém lai, 6ng Trump nhan manh rang, dé dam
phan c6 lgi, ban hay ap dung nhitng nguyén tac co ban sau: (1) tw hiéu ro
minh, (2) hiéu r6 doi tac, va (3) chuan bi, chuan bi nita, chuan bi mai.

Tw hiéu rd0 minh: Ban muon dat dugc diéu gi théng qua cuéc dam
phan d6? Ban khong thé c6 duwgc diéu minh muén néu ban khong biét né la
gi va khong biét cach yéu cau dé c6 né. Birng bao gio bam 1dy mot yéu td
duy nhat la gia ca. Hay tim nhitng cach dé co cau nguon cung cap tai chinh,
loai bo rii ro va giai quyét cac van de.

Xéac dinh muc dich cta ban trong pham vi rong dé ban cé thé tim kiém
nhitng giadi phap thay thé nham dat dwgc cac muc dich dé. "To6i thuong bat
dau dam phan bang ké hoach A, ké hoach B va ca ké hoach C nita," 6ng
Trump noéi. "Nghé thuat dam phan la tim ra nhitng gi ban thyc sy muoén dat
dwgc va sau do, o gang dat dugce chiing bang no Iyc sang tao cua ban."
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Hiéu ro doi tac: "Néu ban dang xay dwng mot toa nha cao tang tam cd
thé gidi," ong Trump noi, "ban phai biét ro loai vat liéu ban dung - diém
manh va diém yéu ctia chiing, va chiing sé két hgp v6i nhau nhw thé nao dé
tao nén hiéu qua ma ban mong muén". Nguyén tac nay ciing dugc ap dung
cho viéc xay dung mot cudc dam phan kinh doanh - chi khac & cho thay
bang lam viéc v6i nhitng nguyén vat liéu nhw sat, kinh, da cam thach va
dong thau thi nguyén vat liéu cua ban ¢ day la con nguoi.

"Tham chi dirng nghi vé viéc thwong lwgng vo6i," 6ng Trump khuyén,
"Trwdc hét ban phai tim hiéu ki hy vong, wéc mo, ca tinh, va cd muc dich
cta nhitng ngudi ma ban sé dam phan v6i ho. Néu ban dinh thuyét phuc
nguoi ta chap thuan dé xudt cua ban, tién ban can phai tim hiéu tai sao ho
chiu bo cong ra tiép chuyén ban."

Ong Trump néi: "Trong pham vi rong, nghé thuat dam phan kinh
doanh la hoc cach biét ngwoi, biét ta. Nhitng nha thwong thuyét hang dau
rdt dé bién doi theo hoan canh. Ho dap lai doi tac bang chinh phong cach
ctia doi tac d6. Ho lam cho giong diéu, am sac, nhitng ngon ngt¥ bang cw
chi, cac thong tin va 1ap luan thich &ng véi tinh hudong va nhitng con ngudi
c6 lién quan." Trong quan diém cda 6ng Trump, chi cé tay nghiép du c6
hang hodac mot ga khon ngoan tu cao ti dai mdéi lao vao dam phan mét cach
khong khoan nhugng. Nhitng nha thwong thuyét khon ngoan sé ham néng
nhiét tinh va thu hit ngudi choi khac.

Chuan bi, chuén bi nita, chuan bi mai: Ong Trump wa néi vé tod nha &
s6 40 Pho Wall nhu 1a cudc dam phan kinh doanh hay nhat ctia minh - ca vi
nhitng cai ma chinh 6ng da dat dugc (phuc hoi vién ngoc quy bi md xin
khién n6 sang long lanh trd lai) va vé 1gi nhuan ma 6ng kiém dugc tr no.
Dé thye hién dwgce diéu do, 6ng da chuan bi ti mi t6i ting chi tiét.

DPé tim hiéu sdu hon vé nhu cau cua cha s@ hitu bat dong san do, 6ng
Trump da phdi bay sang Pitc dé ndi chuyén truc ti€p vGi 6ng nay, va cling
vi thé, 6ng da phai vurgt qua ca doan gac cong dang c6 ngan chan cudc dam
phan dé. Nhung ngoai viéc biét dwgc mong muon ctia cac cha dat va cha
toa nha, ong Trump con biét rd vé toa nha, veé thi treong va vé nhitng kha
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nang cua bat dong san d6 nhiéu hon bat ki ai khac Co phai 6ng da c6 dugc
nhitng hiéu biét do trong choc 1at? Khong phai thé, 6ng thira nhan: "Thanh
cong ca nhan va thanh cong vé mat tai chinh cuda t6i trong vu 40 Pho Wall
tat ca 1a do t6i da dé mat tdi toa nha do ti nhiéu nam. Khi thoi diém tdi, toi
tim hiéu xem phia d6i tac can gi, va t6i dd chuan bi sang sang dé hanh
dong."

Chuing t6i da dam phan thanh cong trong mot vu mua ban rat hoi khi
mua Swifton Village vi chiing t6i biét rang F.H.A. thyc sy muon ban tong,
ban thao no di.

Tra gia it hon so véi gia tri thue ctia bat dong san, nhu thé 1a tw ban c6
thé tao ngay dwoc mot khoan 16i cho minh. Thém vao d6, mét chién luwgc
mua nham “trad gia it hon so véi gia tri cia bat dong san” sé tao ra gia tri
MVP (bit dong san c6 gia nhat) tiém nang cho cac khach hang twong lai.
That kho ma dwa ra cho khach thué hoac khach mua mot dé xuat cé gia tri
nhat (va dong thoi kiém 1gi nhuan cao cho ban than minh) néu ban khong
c6 dwoc gia hoi nhat lic mua vao.

LAM SAO DPE XAC PINH BUOC GIA HOI NHAT C6 mot cau hoi
nhw thé nay: Ban lam cach nao dé xac dinh duwgc “gia hoi nhat?” Khi t6i
néi: “Tra gia it hon so vdi gia tri thwe ctia bat dong san”, hau hét moi nguoi
déu két luan ngay rang diéu do6 cé nghia la: “Tra gia thap hon so véi gia
chung cua thi treong”. D6 chi 1a mét cach hiéu van dé. “Tra gia it hon so
véi gia tri thue cua bat dong san” bao gom tat ca nhitng kha nang sau:

« Mua véi gia thap hon gia tri thi truong.

« Mua véi gia thap hon gia tri st dung.

« Mua véi gia thap hon gia tri chuyén doi.

« Mua véi chi phi thu xép tai chinh thdp hon mitc thi truong.

« Mua véi khodan thanh toan hét ng thap hon mitc can déi.

* Mua vdi chi phi hoat dong duwdi mic trung binh.

« Mua véi khodan thanh toan hét ng thé chap da dugc giam xudng.
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MUA VOI GIA THAP HON GIA TRI THI TRUONG Nhv d3 d@é cap
¢ chwong 2, nhiéu tac gid cta cudn sach day cach “lam giau tir bat dong
san” thuc giuc doc gia cua ho tim nhitng nguwoi ban c6 dong co, nhitng
nguwoi dang 1am vao canh khé khan vé tai chinh dén néi ho sé vira ban vira
cho bat ki ai c6 thé “bo thi” ho mot mon tién bé mon va tra tién thué mot
chiéc xe tai cho ho chuyén di.

Du rang vu thod thuan mua ban trén gidy to c6 hay dén dau, hay cho
qua di néu tryc giac ctia ban n6i "khong" véi né.

Mac du trong mot s6 treong hgp thi cach thite nay c6 hiéu qua, nhung
thinh thodng né c6 thé doi hoéi qua nhiéu cong sirc ma dwgc dén dap qua it.
Mot tac gia noéi rang trong khoang 100 bat dong san rao ban thi thiwc hién
duoc muoi dé xuat mua, va chi chot dwgec mot vu thoa thuan ma thoéi. Toi
cho rang ban cé thé vugt 1én trén tam nhitng con so 1é it 6i nay, nhung y
nghia cong kich chung ctia cau néi dé la ding. Vi moi vu thod thuan cé
101, c6 hang ta nhitng ngo cut.

May thay, néu mudn mua véi gia thap hon gia tri thi tredng ban khong
can phai han ché viéc tim kiém, trong s6 nhitng nguwdi dang chuan bi i di,
dang bi tich bién tai san dé thanh ly ng thé chap, hoac dang bi pha san, hoac
no nan ngap dén co. Ban cé thé dam phan nhitng thod thuan mua ban hap
dan twong tw (va it phién ha hon) vdi nhitng chu s hitu bat dong san loai
khac.

Pé ban tai san cua ho vdi gia ngang bang gia tri thi trudng, cac cha s&
hitu bat dong san can c6 thoi gian, kién thitc va thanh thao ky nang tiép thi
(néu khong ho sé phai thué mot ai do tw van cho ho kién thitc va bi quyét
ban hang). Thém vao dé, nhitng ngwdi ban theo gia thi trudng can phai di
thué cho & tro khac vdi biét bao phién phitc khé chiu dé chuan bi cho bat
dong san cta ho san sang ban, dwa khach mua di xem nha, thuong luwong
viéc mua ban, va sau dé lai lo ditng, lo ng6i vi khong biét nhitng khach
hang tiém nang da gri dé xuat mua bang van ban c6 thwe long muon mua
va c6 thuc sy da kha nang dé hoan tat vu mua ban dé khong.
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Bay gio hay bién doi nhitng yéu cau thong thwong dé dat duwgc gia ban
ngang va4i gia tri thi truong thanh 1gi thé ctia ban. D€ tim ra hodc dam phan
mot gia mua hoi, hady nhan biét nhitng chu s& hitu bat dong san thiéu thoi
gian, kién thitc, hodc k¥ nang, hodc nhitng ngwdi muén ban nhanh gon va
khong phién ha. Pay la mot s6 loai chu s& hitu (nguwdi ban) khac nhau,
nhitng ngwoi thiéu y chi hodc kha nang dé kién tri theo dudi gia ban bang
gia tri thi truong.

Nhitng ngwoi ban thao Nhitng cht sé hitu nay khong dinh gia bat dong
san cua ho nhw ho dinh gia bat ki cai gi khac. Ho muén ban (cang nhanh
cang t6t) dé ho c6 thé tiép tuc cudc song riéng cua ho. Co6 thé 1a mot nha
duwdng lao & bang Florida, mot cong viéc méi & San Diego, hodc mot co hoi
lam an duy nhat trong doi. Doi véi nhitng chu s@ hitu nay thi “vg ngudi bao
gio cling dep hon ....” Ho dong y chét hgp dong nhanh chéng va chac
chan. Nhitng nguwdi ban nhu thé nay bao gid cling gidm gia ban cua ho.

Nhitng nguoi “khong thiét ban”

Trai lai v6i nhitng cht sé& hitu mudn ban thao - nhitng nguwdi ban bat
dong san vi dong co thiic day ho la dé thyc hién nhitng gidc mo khac ma ho
dang deo dudi - nhitng ngwdi “khong thiét ban” ban chi vi ho mong muon
trat bé dwgc mot ganh nang. Co6 thé chu s& hitu la mot nguwdi gan dé hay
cau kinh ma nhitng phwong phap quan ly duwoc tru tinh kém da lam ong ta
tirc dién. C6 thé 1a mot gia dinh chuyén vé nha méi caa ho trwdce khi ho ban
dwgc ngbi nha cli. Lic d6 nhitng khoan thanh toan tién vay thé chap, thué
bat dong san va phi bao hiém da ngén hét khoan thu nhap hang thang cua
ho. Nhitng ngudi “khong thiét ban” nay can dugc gidi thoat khoi cac phién
ha do6 hon la ho mu6n tang so tién ban bat dong san.

Hay lwu y téi chi tiét la nhitng ngwdi ban nhu thé nay sé cam thay vui
swéng dén mirc nao khi ban nhac tang da 16n ra khoi doi vai von nang ganh
cudc doi cua ho nhé. Bé dén dap lai ban, ho sé gidm gia cho ban day.

Nhitng nguwoi ban khong hiéu biét Mot s6 chu s& hitu bat dong san
khong biét gia thi truong cta bat dong sdn ma ho dang s& hitu. T6i thich
nhitng bat dong san duwgc chu sé hitu ty ban va nhitng cha sé& hitu bat dong
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san do ¢ ngoai vung, (hdy nhd lai vu toi mua véi gia dudi gia tri thi truong
ma ban doc & chwong 3) trong s6 nhitng loai nguwdi ban bat dong san nay.

Thinh thodng ban ciing c6 thé thdy mdt s6 dai 1y bat dong sén cling
xac dinh sai gia tri cua bat dong san ho méi gidi. Rat may cho cac nha dau
tw, mOt s6 cha s@ hitu bat dong san chon nhitng nha moi gidi trong s6 thanh
vién cac gia dinh, ban bé hoac nhitng nguwdi quen biét dé dwa bat dong san
cua ho 1én san giao dich - tham chi nhitng nguwoi dugc tin cay nay clng
khong hiéu biét day da vé bat dong san cada ho, tinh trang khu vie dan cw &
dé, hodc thi tredng muc tiéu vao thoi diém do.

Gan day, mot ngdi nha méi dwgc rao ban ngay phia sau bat dong san
ma toi s& hitu, it ngay sau toi goi dién hoi moi gidi tai san giao dich bat
dong san dé biét thém chi tiét, co ta tra 15i: “O, chiing t6i di 1ap hop dong
mua ban cho ng6i nha ay ngay hom dau tién, ching t6i c6 tGi bon dé xuat
mua vd&i gia khong b6t mot xu.” Tat nhién nguwdi moi gidi da ban ngdi nha
dé voi nguyén gia chao ban, khong bét mot xu, nhung ro rang khong phai
v0i dung gia tri thi truong cua no. Trong giao dich do, nguwdi moi gidi da
khong t6i xem nha dé biét day dua ve bat dong san dang duwgc giao dich (va
chu s@ hitu thi song & ngoai vung).

Ban c6 thé xac dinh vi tri bat dong san cta cac cha s& hitu song ngoai
vung bang cach do theo dia chi ho dang ky dé giti théng bao thanh toan
thué bat dong san trong so sach cta chuyén vién dinh gia bat dong san (bay
gi0 & nhiéu noi nhitng thong tin d6 da duwgc dwa Ién mang). Dé nhan biét
nhitng bat dong san (c6 kha nang) bi cAc nha moi gidi bat dong san dinh gia
sai, t6i lu6n nhanh mat quan sat nhitng bién bao cta nhitng hang moéi gidi
kinh doanh bat dong san hiém khi (hodc chwa bao gid) c6 mat & khu dan cu
do.

Thoat dau ho mu6n ban Mar-a-Lago véi gia 25 triéu do la.

Sau mdt s6 vu dam phan khong thanh, qui nay da nan long. Toi dé
xuat gia mua 8 triéu do la - bao gom ca bat dong san va trang bi noi that
tuyét dep bén trong. V@i 16i hita hen chét hgp dong nhanh, ho da chap
nhan.
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Nhitng nguwdi kiém dwgce cta troi cho Vi nhitng nguoi thiva ké gia tai
la bat dong san, ho mu6n thir kiém tién cyc nhanh khong, hoac ho c6 mudn
kiém tién cyc nhiéu? Kiém tién cwc nhanh nghe hap dan hon. Néu bat dong
san dwoc thira ké tir cha me hodc ngwdi than, vi nhitng 1y do tinh cam, co
thé nguwoi dugce thira ké khéng muon phai phién long véi qui trinh dang ky
giao dich va ban n6. Néu bat dong san dé, da bi thé chap, thi hoac chinh di
san do, hodc nhitng nguoi thira ké sé phai tiép tuc thanh toan ca von lan 1ai,
cong thém tién thué va bao hiém cho khoan vay thé chdp dé hang thang.
Theo tinh hinh d6, ban thao di c6 vé t6t hon. Hay dé xuat mua chét hop
dong nhanh, khéng phién ha va yéu cau giam gia. Cé thé ho sé chap nhan
de xuat do.

Truwdce khi ching trg thanh "hang néng" trén thi trwong, cac chua sd hitu
bat dong san da ban quyén sd hitu khong gian phia trén bat dong san ctia ho
véi gia gan nhw biéu khong - ho cho rang dé la nhitng khoan "tién bat
duoc".

Ban c6 thé mua véi gia thap hon gia tri thi truong Co rat nhiéu chu sé
hitu ban thap hon gié tri thi treong. Mot s6 ha gia ban dé khéi 1am vao canh
ting quan, phién todi, tranh nhitng sy tri hodn hoac tiét kiém chi phi.
Nhitng ngudi khac lai ra gid hoi do thiéu hiéu biét. Ho khong c6 nhitng
hiéu biét truc tiép, hodac ho dwa vao nhitng ngwoi twdng nhw chuyén gia
trong linh vic bat dong san nhung lai khong thé cho ho mdt 16i khuyén
thong thai dung luc.

Hay dat mot hé thong phat hién cac bat dong san & cho c6 thé gitp dwa
nhitng vu mua ban dé vao tam ngam cua ban (xem phan thdo luan cudi
chvong nay). Nhung dong thoi cling phdi m& rong pham vi tim kiém cua
ban. Hay lam cho sy nhay bén vé kinh doanh va cac ki nang dam phéan ctia
ban thém sac sdo. Doi lic, ban c6 thé mua bat dong san vdi gia thap hon
gia tri thwe cua no, cling co thé ban tra bang gia thi tredng (hoac tham chi
cao hon gia tri thi trong néu ban budc phai lam nhu vay).

MUA VOI GIA THAP HON GIA TRI SU DUNG Néu xem xét k§
mot bat dong san, ban c6 thé tim ra cach lam tang gia tri ctia n6. N6 c6 bao
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gom mot manh dat rong da dé xay duwgc mot can nha riéng nita khong? N6
c6 bao gom gara, tang ham hodc tang ap mai dé c6é thé chuyén doi thanh
mot can hé dwgc khong? Ban cé thé chuyén doi nhitng dién tich “chét”
thanh nhitng noi chita d6, hodc nhitng noi chita dé6 thanh nhitng dién tich
sinh hoat duwgc khong? Ban cé thé sap dat lai mat bang san dé tang thém
tinh riéng tw, dwong di, dién tich phong hodc s6 lwgng phong khong? Ban
c6 thé xem xét nhitng y twdng nay va hang ta nhitng y twdng tao thém gia
tri khac ntta (xem Chuong 10).

Nguoi ta trd tién mua nhitng 1gi ich ma mot bat dong san dem lai cho
ho. Hay lam tang kha nang st dung cua n6 va ban kiém dwgc tién tir chiing
ngay tirc khac. Néu ban mua mot bat dong san vGi gia 250 ngan do la trong
lic gia tri thi truong cta no la 300 ngan do la thi ban da 10i ngay 50 ngan
dé6 la (v6i diéu kién la ban da nghién cttu da ky khu vie nay dé chac chan
minh khong mua & mot noi gia dang ha xuong). Ciing vay, néu ban trad ding
voi gia thi truong 1a 300 ngan do la dé mua bat dong san dé réi ngay lap
titc ban lam tang gia tri st dung cua no lén 50 ngan do la nita (gia tri hién
tai cua khoén tién cho thué thu dugc thém trong twong lai), ban cling kiém
dwgce 50 ngan do6 la tién 1ai hét nhuw khi ban mua bat dong san d6 véi gia
duwai gia thi truong 50 ngan do la. Cach nay hay cach kia thi ban cling da
mua vGi gia thap hon gia tri thye cta bat dong san d6. Ban hay tra dung gia
thi truong hodc thap hon néu cé thé. Nhung dirng bao gio bi &m anh béi gia
ca. Hay tap trung vao tong gia tri ma ban c6 thé thwe hién duwgc tir vu mua
ban do. Cé thé ngwoi ban khong doi gia qua cao. Ciing c6 thé ban phai nhin
thau suot thue chat cia vy mua ban dé méi c6 thé quyét dinh dugc.

MUA THAP HON GIA TRI CHUYEN BOI Khu dan cv thay déi. Thi
treong thay doi. Mitc gia ban va gia thué twong @ng cling thay doi. Mot toa
nha chung cw hon hgp, c6 thé 1a mot dw 4n nha chung cuw sé hitu tw nhan
trong twong lai. Mot ng6i nha theo phong cach kién tric thoi Nit hoang
Victoria hom nay, ngay mai sé thanh mot toa nha van phong. Hom nay la
mot nha kho, mai da la mot gac xép cua cac nghé si. Mot nha tho cua ngay
hém nay thi ngay mai c6 thé bién thanh mot ctra hang tiéu thu gidm gia.
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Hay lu6n tim kiém co hoi chuyén doi bat dong san tiv muc dich s
dung cii khong con dem lai 1gi nhuan cao nhat sang mét muc dich st dung
méi phu hgp véi cadc nhu cau hién dai hon. Hay mua bat dong san cii véi
gia thi trvong roi kiém 10i tir viéc chuyén doi n6 sang muc dich st dung
khac.

MUA VOI CHI PHi THU XEP TAI CHINH THAP HON MUC THI
TRUONG Ban thanh toan tién mua bat dong san bing 2 cach: chi phi tra
cho bat dong san va chi phi cho viéc thu xép tai chinh. Gia du ban c6 thé
mua mot bat dong san tri gia 300 ngan do la véi gia thap hon gia thi trudng
la 275 ngan d6 la. Ban sé thu xép mét khoan vay dé cung cap tai chinh cho
dy &n mua cda ban la 250 ngan dé la véi 1ai suat 7,5% mot nam (lai suat
hién hanh cua thi truong) trong vong 30 nam. Hodc la, ban tim dugc mot
nguoi ban bat dong san ctia ho cho ban véi gia bang ding gia thi truong la
300 ngan do6 la nhwng ban phai tiép quan moén ng thé chdp hién hanh cua
nguoi d6. Moén vay thé chap cia ngwdi do con phdi tra la 275 ngan do la va
13i suat c6 dinh la 6% mot nam, va thdoi han tra ng con 27 nam.

Nhitng diéu kién khac giong nhau, ban sé chon cdch mua nao? Trong
truong hop nay thi viéc ganh ng vay thé chap sé cho két qua tot nhat. Nhiéu
nha dau tv khon ngoan khong chi tim kiém nhitng bat dong san c6 gia ban
dwéi gia tri thi truong, ma con tim ca nhitng bat dong san mua bi thé chap
véi 1ai suat thap hon 13i suat vay hién hanh cta thi treong.

Thém vao viéc ganh ng vay thé chap, déi khi ban ciing c6 thé thu xép
cac khoan vay 1ai suat thdp hon bang viéc mua “tuy thudc” , nguwdi ban
chuyén lui han thanh toan, ngudi ban tra trudc . VGi kiéu mua “tuy thude”,
ban dong y trd khodn no thé chip ctia ngwdi ban nhung ban khong lam gidy
t0 cam két vGi ngan hang cho vay thé chap ctia nguwoi ban. Véi kiéu nguoi
ban chuyén lui han thanh toan, ngudi ban sé chap thuan cho ban thanh toan
tién mua lam nhiéu lan theo “ké hoach trd gép”. Ban sé phai thoa thuan thoi
han thanh toan va chi phi tryc ti€p véi ngudi ban.

Trong mot vu mua ban theo hinh thitc nguwoi ban tra trede, ngwoi ban
sé tra phi cho ngan hang cho vay thé chap, va dé dap lai, ngan hang cho vay
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sé cho ban vay v&i mot mirc 1ai suat thap hon 1ai suat thi treong. Boi khi
nhitng nguwoi ban lai sit dung hinh thitc nguoi ban tra trudc, thay vi ha gia
ban bat dong san cta ho. (D€ biét thém chi tiét, hady doc cuén 106 bi mat vé
thé chap ma tat ca nhitng nguwdi vay ng can phai biét - nhwng ngan hang cho
vay lai khéng néi cho ho biét).

MUA VOI KHOAN THANH TOAN HET NO THAP HON MUC
CAN POI Ban tim ra mot vu ban non, mot cha s& hitu dang no nan ting
quan va muon thanh todn ng mua bat dong san cta ho. Nguwdi nay chi mudn
bat dau lai t dau. Bat dong san cua anh ta c6 gia thi truong la 200 ngan dé
la. Tong khodn ng ma anh ta vay dé mua bat dong san dé bao gom khoan
vay thé chap thi nhat la 140 ngan do la, khoan vay thé chap thi hai la 40
ngan do la, mot khoan 10 ngan do la toa phan quyét quyén ctia chi ng thé
chép theo thong bdao trén thé tin dung (ltic nay do nguwdi dugce phép thu ng
nam gitt), va mét khoan 6 ngan do la tién ng duwgc dam bao bang quyén s&
hitu bat dong san cho nhitng nha thau cung cap nguyén vat liéu va nhan
cong duge dung vao viéc nang cap, sita sang bat dong san dé dwa ra ban.

Cha sé hitu bat dong san chwa tra dwge bat ki mét khoan ng nao néi
trén trong vong hon ba thang, anh ta thiéu tién mat va ciing khong thay cé
hy vong sém tim duwgc mot cong viéc c6 thu nhap dé trd ng & thanh pho
nay. Vi vay, anh ta néng l1ong mudn ra di.

Kha nang thanh toan non cac khoan ng Thoat nhin, vu mua ban nay c6
vé nhu khong cé trién vong thanh cong. Nhitng quyén phap ly nam git thé
chdp doi v6i bat dong san nay (tong cong la 196 ngan do la) da ngon gan
nhw sach gia tri thi treong cta né. VGi nhitng khoan tién 1ai chwa dugc
thanh toan va cac chi phi lién quan t&i qui trinh phap ly thém vao sé du trén
moi ngay, thi khoan ng sé vugt qua gia tri cua bat dong san.

Nhwng mot nguwoi kinh doanh bat dong san khon ngoan thi van c6 kha
nang mua dwgc bat dong san nay thap hon gia tri thyc cia n6. Chu sé hitu
khong phai ngudi duy nhat lo lang vé hoan canh tai chinh cung quan cia
minh. Nguwdi ban cho anh ta, nguwdi duwgce phép thu ng va nha thau nang cap,
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stta sang bat dong san dé déu dang lo lang khong biét ho cé doi lai dwoc
tién t cha s& hitu bat dong san nay khong.

Sau khi mat hang tuan lé vo ich véi nhitng ldnh dao cao cap, toi toi
gdp nguoi diing dau ctua Hyatt , 6ng Jay Pritzker. Gan nhv ngay Idp tic
chung toi dat duoc thod thugn mua ban. Khi dam phan, ban nén gdp truc
tiép nguoi cé quyén quyét dinh.

Trong mot vu ban tai san tich thu dé thé ng (hodc trong mot vu pha san
dwgc toa chap thuan), moi mot chu ng thit cdp c6 nguy co sé mat mot phan
hodc toan bd s6 tién ma con ng pha sén dé dang ng ho. C6 vé nhw ho da
hiéu ra rang tha lay lai dugc (du chi chit it) ngay bay gid con hon la dé dén
sau nay chang con gi ma lay.

Vi vay, ban thwong lwgng vdi cha sé hitu bat dong san d6 va cho ho
cai ma ho muoén: rii bé dwgc bat dong san d6 ma khong bi cac chti ng ndm
do, tam chan 16i lai. Ban dat diéu kién cho dé xuit mua la ban phai dat
duwgc thoad thuan véi cac chi ng c6 quyén nam gilt thé chap trén bat dong
san do.

Két qua Sau nhitng cudc thao luan thuyét phuc riéng véi titng chu ng,
nguwoi ban bat dong san cho chu sé hitu hién tai va hién dang git khoan thé
chdp 40 ngan do la noéi trén dong y chap nhan khoan thanh toan 25 ngan dé
la, hang thu ng dong y chap nhan 2500 d6 la, va nha thau dwgc dan xép véi
3 ngan do la. Ngan hang cho vay thé chap (d6i véi khoan vay thit nhat) cta
cha s@ hitu khong xé dich gi khoan ng nai 140 ngan do la vi nha quan ly
giam no vay ctia ngan hang cam thay rang ngan hang nhat dinh cling sé l1ay
lai dwgc so tién khi ké bién tai san tich thu dé thé ng hodc trong truong hop
thanh ly tai san pha san.

Pay la cac khodn ban sé phai tra khi mua bat dong sén do:

Thé tirc 1a ban da mua dwgc bat dong san do6 thap hon gia tri thi truong
ctia né tGi 29.500 do la. Tham chi ngay khi nhitng quyén no thé chap doi
vdi bat dong san c6 vé nhw sé nudt sach gia tri tai san bi cam c6 sau khi trir
thu€ - va cd moi kha nang “mua véi gia thap hon gia tri thi trwong” thic
day nguoi ban mua vao lic ban dau - hay tinh toan nhitng kha nang thanh
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toan non ng thé chap bang so tién thap hon gia tri thuc cia cac khoan ng
do6. Bang cach do, ban van dugc co cau mot vu mua ban mang lai 1gi nhuan
cho ban ngay.

MUA VOI CHI PHI HOAT PONG DUOI MUC TRUNG BINH
Nhitng nha moi gigi bat dong san va cha s& hitu dac biét thwong hay dwa
vao phuwong phéap so sanh gia ban dé dinh gia nha, can ho s@ hitu tw nhan va
cac toa nha chung cw nho. Phuong phap so sanh gia ban (ma ban sé doc &
chwong 14) thwong so sanh va doéi chiéu nhitng diém noéi bat khac nhau cua
cac bat dong san theo nhitng dac diém nhin thdy dwoc nhw dién tich toa
nha, bo tri mdt bang san va dién tich dat. Phwong phap so sanh gia ban cha
yéu gia dinh rang nhitng gi ban (hodc nguwdi tham dinh ho ban) nhin thiy la
nhitng gi ban c6 dugc.

Chi phi hoat dong thap sé lam tang gia tri Mot nha dau tw khon ngoan
sé nhin thay ca nhitng thit khong hién thi ra ngoai. Khi ban kiém tra mét bat
dong san, hay xem xét ca khia canh bat dong san d6 c6 chi phi hoat dong
thap hay cao (bao gom thué bat dong san, cac dich vu cung cap, béo tri,
V.V...) VGi cac bat dong san dé so. Phan 16n nhitng nguwdi mua nha va nhiéu
nha dau tw, du it hay nhiéu, cling nhan thay rang chi phi hoat dong cta cac
bat dong san dem so sanh khong khac nhau la mdy. Vi vay cac khai toan gia
tri thi treong coi nhe nhitng khoadn chi phi hoat dong thuc té€ cho bat dong
san. Két qua la khi ban tim ra dugc mot bat dong san c6 chi phi hoat dong
thap, ban c6 thé mua né véi gia thap hon gia tri thue cia né.

Thé gia tri thuc ctia bat dong san la bao nhiéu?

Thém vao phuong phap so sanh ban, cac nha dau tv khon ngoan st
dung phuong phap doanh thu von hoa dé dinh gia bat dong san. N6i mot
cach don gian:

Trong cong thitc trén, NOI (doanh thu hoat dong rong) bang tién thué
thu dwgc hang nam tri di chi phi hoat dong, va R (1ai suat von hod) bang ty
1é thu lgi nhuan cda thi truong ma cac nha dau tw binh thwong phai dat
duwgc. Vi duy, gia dinh rang tién thué mot bat dong san la 2.000 do la mot
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thang va chi phi hoat dong cho n6 l1a 40% trén gia tri tién thué, 1ai suat von
hoa ¢ day la 10%:

V = 144.000 d6 la Phuwong phap so sanh ban cling dinh gia bat dong
san nay trong khoang 140 ngan dén 150 ngan do la.

Bay gio ban tim thdy md6t bat dong san twong tw. Phwong phap so sanh
ban chi ra gia tri ctia n6 tir khoang 140 ngan dén 150 ngan do la. Bat dong
san nay c6 thé cho thué vai gia 2.000 do la mot thang (24 ngan d6 la moi
nam). Nhung khong giong nhitng bat dong san dung dé so sanh vGi no, chi
phi hoat dong cua bat dong san nay chi tén 25% tién thué so vdi 40% tién
thué ctia nhitng cai kia (do cach nhiét nhiéu hon, mai nha bén chac hon, chi
phi nang lwong it hon cho ctta ra vao, ctta s6 va hé thong swéi am, thong
gi6, diéu hoa; chi phi bdo tri bén ngoai thdp hon, van van...). Ap dung
phwong phap doanh thu von hod, ban xac dinh gia bat dong san nay la 180
ngan do la.

V = 180.000 dd la Vi ban c6 thé mua bat dong san nay véi gia tri thi
trwong theo phuwong phap so sanh ban vao khoang 140 ngan - 150 ngan do
la, ban thyc sy da mua né vdi gia thap hon gia tri thi trudong cta né khi
dwgc dung dé cho thué (phat sinh thu nhap) chit khéng phai dé ¢ don thuan.

DPé minh hoa cho diém nay, t6i da don gian hoa vi du trén. (ching ta sé
xem xét mot cach chi tiét hon & chwong 14.) nhung cac cong thitc van gitr
nguyén. Trong gidi dau tw bat dong san (khi nhitng diéu kién khac la nhw
nhau), mot bat dong san doi hoi chi phi hoat dong thap sé c6 gia tri cao hon
so vOi nhitng cadi c6 chi phi hoat dong cao. Hon nita, thinh thodng ban con
c6 thé tim ra nhitng bat dong san c6 chi phi hoat dong thap dugc dinh gia
thap hon gia tri day du cda no.

LAM SAO DBE TIM RA MOT VU MUA BAN Ban c6 thé tim ra mét
vu mua ban hoi ¢ dau? O bat ki dau va & moi noi. Donald Trump 1a mot
nha dam phan thanh cong vi ai ai cling biét la 6ng rat c6i md& véi cac deé
xuat. Tt nhitng nam dau khd&i nghiép, 6ng da nam vitng nghé thuat ty
quéng c4o minh. Ong khéng chi tim kiém cac co hdi ma con mdi cac co hoi
t6i vOi minh.
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Trén dwong tir san bay Palm Beach tién vao thanh pho, hai toa thap
mé&i xdy mau trang tinh khoi dap vao mat t6i. T6i tim hiéu xem ai s& hitu
ching va phat hién ra rang, mot ngan hang vtra tich thu tai san thé chap.
T6i nhanh chéng mua dy an bat dong san tri gia 120 triéu dé la dé véi gia
40 triéu do la. Ban c6 thé tim dugc nhitng vu mua ban hoi & moi noi néu
ban luén maé doi mat va dau 6c minh cho cac co hoi dén vdi ban.

Ban ciing vay, ban hay luén luén dé y phat hién hodc tao ra nhitng vu
mua ban hoi. Hay mé 16i hoi han, tim kiém thong tin. Nhuwng mot viéc
khong kém phan quan trong la phdi khuyén khich moi ngwoi mang co hoi
lai cho ban, trwéc khi vu mua ban dwgc ca thanh phé xem xét mua.

Canh tranh dé mua cac bat dong san Thinh thoang ban cé thé mua
dwgc chao ban bat dong san véi gia thap hon gia thi truong, nhitng bat
dong san nay da trén thi trweong nhiéu thang - tham chi hang ndam ma chwa
cO nguoi mua. Nhung ngay nay, nhitng vu mua ban gia hoi thuong duoc
nguoi ta biét ngay. Trén thi trwuong bat dong san canh tranh khoc liét, cac
nha dau tv (hodac nhitng nguwdi mua nha &) chop lay cac co hdi mua hoi
trong vong vai tuan lé tir khi né ra mat thi truong. Thuwong thuong, nhitng
vu mua ban nhw vay chi dién ra trong vai ngay - tham chi vai gio.

Hay tim bang nhiéu cach Bé duwgc tham dy vao cac vu mua hoi, ban
phai khai thac nhiéu cach tim kiém va phét hién. Hay s dung bat ki cach
nao dudi day:

Mang lwdi truyén thanh Hay ndi vdi tat ca nhitng ai ma ban biét. Hay
héi ho xem ho c6 du dinh ban hodc biét ai c6 y dinh ban bat dong san
khong. Hay héi do nhitng kha nang thay doi cudc song (xem cé ai sap vé
hwu, sdp chuyén cho @, dang ly hon, bi ké bién tai san dé thé ng thé chap,
mat viéc va v.v...?)

Céac vé tinh mach m6i Do nghé nghiép hodc cong viéc, mot s6 ngwoi
thwong xuyén biét vé nhitng vu mua ban tiém nang triéc nhitng ngudi khac
(nhitng nguoi lam vwon, nhan vién buu ta, luat su (cho nhitng vu ly hon,
tich bién tai san thé ng thé chap, chitng thyc di chic, pha san), thg cat toc,
lam dau, nhitng nha quan ly cta hiép héi chung cw, thg khod, nguoi stra
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chita lat vat, thg son...). Hay thoa thuan tra cho ho mot khoan tién thwdng la
500 do6 la (nhiéu hon hodc it hon tuy ban) néu moéi lan vé tinh cta ban dan
dwge mot moi mua ma ban chot dwge hgp dong véi ho.

Bao chi (quang cao ban)

Moi sang, ban nén doc phan quang cdo rao vat vé ban nha. Pac biét
chu y vao cac quang cao vé nhitng bat dong san do chinh cht bAn méi xuat
hién lan dau va cac quang cao ctia moi gigi c6 viét “mdi niém yét trén danh
sach giao dich”. Hay tim kiém nhitng dau hiéu mua ban thong thwong nhw
“ngwoi ban cé dong co”, “nhan trach nhiém cung cap tai chinh”, “ngudi
ban cho trd gop”, “hgp dong dat”, “mdi niém yét trén danh sach giao dich”,
“mua nhanh kéo hét”, “phdi ban”, va nhitng cum ti khac cho thdy ngudi
ban la nguoi linh hoat va cé dong co.

Nhung cling nén can than. Nhitng ngudi ban hodac méi gidi bat dong
san thwong dung chiéu nay dé cau khach sop nham tang gia lén cao. Du sao
ban ciing nén goi mot cu dién thoai dé tim hiéu xem go cta ho c6 t6t nhw
nwdc son ho phu 1én khong.

Mac du nhitng cum tr kiéu “cé dong co” cho thdy dau hiéu cia mot
vu mua ban hdi nhueng nhitng quang cdo khiém t6n cling c6 thé cho nhiéu
diéu hita hen. Hay tim nhitng quang céo gian di dva ra gia thap (hodc mot
so dac diém hap dan) cho khu vyc dan cw d6. Quang cao dé cé thé chi ra
rang nguwdoi ban 1a ngwdi it hiéu biét vé linh vuc nay.

Bao chi (quang cao thué/thué-mua)

Hay nhé liéc qua nhitng quang céo thué/thué-mua nita nhé. Ban c6 thé
phat hién ra mét s6 tir cho thdy mot vu mua ban tiém nang dang hinh thanh.
Nhitng ngwoi ban “lap ltng” do6 thwong linh hoat véi cac diéu kién mua ban
hon vi ho khong can phdi tim cach ban chac chan va chét hgp dong nhanh
vOi khach hang. Hay ghi nhé nhitng quang cao cho thué da dwgc dang 2
hodc 3 tuan tré¢ 1én. Nhitng quang cédo nay cho thdy mot cha nha khé tinh
hodc khong thoa man v6i nhitng khach da hoi thué va hién gio dang c6i mé&
v&i nhitng dé xudt mua.

Bao chi (thong bao)
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Béo chi thuong cé nhiéu manh moi hon muc rao vat vé bat dong san.
Chung liét ké tin tré md&i sinh, tin buon, tin hwu tri, tin tich bién tai san, tin
pha san va cac vu kién. Bat ki mot sy kién nao nhu vay ciling c6 thé lam
nguwoi ta muon ban bat dong san. Nhiéu ngudi san gia mua hoi thwong theo
dudi cac manh moi nay bang cach goi dién hodc viét thw hoi.

Internet Hang ngan trang web giao dich bat dong san c6 danh sach cac
bat dong san dé ban - tat ca tir eBay tGi tich bién tai san thé chap, tir bat
dong san do chid sé hitu tw ban hodc bat dong san ban qua moi gigi (Dich
vu giao dich phttc hgp (MLS) cling nhv cac website cia mot hang hay mot
dai ly moi gidi bat dong san cu thé) cho dén cac trang rao vat trén bao. Hay
vao cac trang web c6 danh muc cac bat dong san ¢ khu viec ma ban tin la c6
nhiéu trién vong. Hay theo doi nhitng dac diém, khu virc dan cw va mire gia
ma ho ban dwgc nhanh nhat. (Ngoai viéc tim kiém bat dong san, trang web
MLS cua dia phwong con gidp ban luén cap nhat dwgc xu huwéng va cac
diéu kién thi treong.)

Ban bat dong san bi tich thu thé chap Néu mét cha sé hitu bat dong
san bi v& ng, khong tim ra mot bién phap gi dé gidi quyét véi chi ng co
quyeén tich thu thé chap cta minh, bat dong sdn do6 sé phai dem ra ban dau
gid. Ban c6 thé tham dy diu gia hodc mua bat dong san doé tir ngudi thang
cudc dau gia.

Thong thwong, ban c6 thé mua gia thap hon thong qua cudc dau gia.
Nhung cach nay c6 nhiéu rai ro nhat. Nhitng nguwdi thang cudc thwong phai
gidi quyét mot loat van dé nhw khong c6 quyén day du trén bat dong san do
, 6 nhitng khach thué hodc chu s@ hitu hét han van con @& lai, va tinh trang
xuong cap cua bat dong san cung vdi nhitng van dé chwa phat 16 cia né.

Mot cach khac ma ban cé thé tranh dugc viéc tryc tiép tham gia dau
gia la ban mua bat dong san tir nguwoi thang cudc dau gia - thwong la chinh
chu ng dang tich bién thé chap hoac mot ngwdi dau co bat dong san. Ban sé
phai tra gia cao hon (mac du khong phai bao gio ciling vay), nhung rui ro it
hon vi ban c6 thé kiém tra ki bat dong san khi mua va yéu cau chu s& hitu
md&i cia bat dong san bi tich bién nay phai lam chitng thw cam két, dam bao
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quyeén day da véi bat dong san do6. (Nhitng vu ban bat dong san tich bién
thé chdp nay thuwong dé xuat cho ngwoi mua mot chitng thw cam két cia
canh sat tredng hodc mot loai quyén dwgc dam bao khac. Ban cé thé doc
mot tham luan 16n vé nhitng co hdi mua truedc hodc sau khi tich bién tai san
thé chap trong cudn Pau tw vao bat dong san cua toi, tai ban lan thi nam,
hodc néu ban thich nghe hon doc thi da c6 dia Mo vang bat dong san cta
treong Pai hoc Trump).

Nhitng nha méi gigi bat dong san Hay thiét 1ap quan hé tot vGi mot
hodc nhiéu nha mo6i gidi bat dong san, nhitng ngwoi c6 thé thay mat ban
xoay s&@ nguwoc xubi. Nhitng nha moi gidi sac sdo loc nhitng bat dong san
ma&i maGi niém yét trén danh sach giao dich moéi budi sang dé tim ra nhitng
bat dong san phu hgp vdi tiéu chi ctia nhitng khach hang wu tién ctia minh.
Ciling chinh nhitng m6i giéi bat dong san biét vé nhitng bat dong san con
chwa niém yét trén danh sach giao dich nhuwng sap stta duge tung ra ban &
thi truong.

Cling 1a mot cach pho bién khi cac moi gigi thwong lwgng mua ban
theo kiéu “danh sach giao dich bo ti”. Mot “giao dich bo tGi” thwong lién
quan t&i mot bat dong san rat hap dan dwgc giir lai chwa dwa 1én Dich vu
giao dich phitc hgp (MLS) cho tGi khi nhitng nha moi gigi thong bao cho
khach hang wu tién ctia minh la ho dang c6 mot bat dong san nhu thé nay.

Mot nha moi gidi hiéu biét s€ mong muodn tim cho dwgc nhitng bat
dong san va nhitng vu mua ban ma ban dang can. Néu tiéu chi ctia ban hgp
ly, ban sé gap may. M6t nha méi gigi hiéu biét khong nhitng gitp ban tiét
kiém thoi gian ma con c6 thé mang lai cho ban nhitng vu mua ban ma ban
khong bao gid tiép can dugc bang cach khac.

Quang cdo va xuc tién Ban da bao gio nhin thay nhitng bang thong tin
quang cdo “T6i muén mua nhitng can nha xau xi” chwa? Chac han n6 lam
ndy sinh dwgc rat nhiéu manh méi hay. Nhitng bang thong tin kiéu d6 dang
gia mot gia tai nho nhé va né day ray & trong cac thanh pho trén khap dat
nwdc nay. Cho du ban khéng mu6n tén tién vao kiéu quang cdo nhw thé nay
nhung ban hay theo phuwong cham cta no.
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Hay tw quang cdo ban nhuw mdt nha dau tw bat dong san. Hay gui thw
t¢i nhitng khu dan cw. Treo cac tod roi Ién tay nam ctra cia cac ngoi nha.
Pua danh thiép cua ban cho tdt ca nhitng nguwdi dua thw, 1ai xe tac xi va
phuc vu nha hang ma ban gap. Hay néi vGi ho vé phan thwdng cho vé tinh
mach moi cia ban. Hay dan nhitng bién bao trén xe ctia ban. Son logo va s6
dién thoai lén xe tai nho cta ban. Lap mot trang web. Pang quang cao
“mudn mua” trén bao, ban tin va cac tap chi. Dan théng bao 1én bang thong
tin trong nhitng khu hoc x4 ctia cac treong cao dang va dai hoc. Néu ban
muoén cac vu mua ban dén véi ban, hay dung nhitng manh 16i ctia Donald
Trump va kiéu quang cdo dan gian “t6i mua nhitng ngbi nha xau xi”. Hay
noi ra cho moi ngudi biét rang ban dang san sang mua.

Nhitng nha dau tw xdy dung nha md&i Nhitng nha dau tv xay dung
nhitng can nha biét lap mdi (hodc cac can ho chung cuw sé hitu tw nhan)
thinh thoang cting chao ban véi gia hoi vao hai thoi diém trong chién dich
ban hang ctia minh. Vao giai doan khdi cong duw an, cic nha dau tw xay
dung c6 thé ban thap hon gia thi trrong dé tao thanh thé cho du an va dé ky
duwgc mot s6 lwgng hgp dong ban trwde khi xay dyng xong nham huy dong
du tién tir ngwdi mua dé trd cho cac chua ng thé chap cua ho.

Vao gan cudi chién dich quang cdo ban hang, nha dau tv xay dung
muon déng ctta van phong giao dich ban hang ctia minh, cat chi phi hoat
dong va quang cdo va chuyén sang thi cong dv an tiép theo. Vao thoi diém
nay, cac nha dau tu xay dung c6 thé giam gia dé ban noét khoang 8 - 10 can
con lai. Hodc ho c6 thé cho khach mua nhitng wu dai hay nhitng diéu kién
nhan nhuwgng nhw nang cap nha, trad phi hdi vién hiép hoi cac chi nha cho 2
nam dau, hodc 1ai sudt vay mua nha thap hon lai suat thi trong, hodc cho
mot cho do xe mién phi (ma c6 thé cé gia téi 25 ngan do la). Du nha dau tw
xay dung dung phuong phap nao, ban cling sé mua dugc can nha dé voi gia
thap hon gia tri thuc cta no.

TAO RA VA PAM PHAN MOT VU MUA BAN HOI Thinh thoang
mot vu mua ban hoi nhw tr trén trdi roi xuéng cho ban. Nguwdi ban (vi bat
ki 1y do gi) doi 375 ngan do la cho mot bat dong san ma chac chan phai tri
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gia it nhat la 425 ngan do la. Ban tra gia 360 ngan do6 la. Ngwoi ban lui
xuong 370 ngan do la, ban kéu ca va phan nan rang gia do cao qua. Ban
chot gia mua la 368 ngan do la. Ban hai 1ong va ngudi ban cling vui veé.

That 1a 1y twéng! Nhung ma théng thuong néu ban mudn mua ré hon
gia tri thuc cia bat dong san thi ban phdi tao ra co hdi va thuwong lwgng viéc
mua ban.

Tham do cac co hoi Truwde khi dam phan vé gia ca va cac diéu kién,
ban hdy tham do nhitng co hdi ma bat dong san dé dem lai. Hay nhé rang,
mua ré hon gia tri thyc cia bat dong san dem t6i rat nhiéu co hoi kiém 10i
(chtt khong chi nhd viéc mua thap hon gia tri thi treong). Nhung du gia da
giam, ban van muo6n xac dinh tat ca cac tiém nang ma bat dong san, khu
dan cu hodc chu s@ hittu dem lai cho ban khi mua.

Hay thit 4p dung cac y twéng tao ra gia tri ctia bat dong san & chuong
8, 9 va 10. Chi khi nao tim ra bat dong san dé cé nhitng gia tri gi d6i vGi
ban, ban md&i c6 thé phac thdo nhitng nét chinh cho vu mua ban; rat c6 thé
vu mua ban nay sé gitip ban gay dung tai san tri gia len tGi 10 triéu do la.

Pam phan mot hgp dong Mot s6 nha dam phan thiéu kinh nghiém
thwong tin twdng mot cach sai 1am rang mot nha dam phan khon khéo phai
tho tay vao trong tdi bi quyét 1ay ra nhitng manh bip bom kiéu nhuw dim gia,
dén dit, lam nhiéu dé xuit quan xanh quan do (cta nhitng tay trong ctia
minh), “gdy an tuwgng bang cach an mac” (gia vo la ai do), ché bai (lam
giam sy danh gia ctia cht s& hitu vé bat dong san cda ho), va sw ngac nhién
vao - gio -chot (vao phit cudi trede khi chot hgp dong, ho nhat quyét doi
thay doi hop dong nham c6 1gi cho minh). Mgt cudn sach vé giao dich bat
dong san khuyén rang: “Hay nhd rang ban dang & trong mdt cudc chién va
ban phéi stt dung moi vii khi ban c6 dé chién thang.”

Nhitng tiéu xdo va manh 16i Itra bip d6i khi ciing c6 tac dung gitp ban
gop nhat thém mot chat it tai san. Nhuwng thuong la n6é dem lai két qua trai
v&i mong doi cta ta. Nhitng nha dau tw bat dong san thanh cong phai dam
phan dé thang dwoc mot hgp dong ma né sé thwe sy dem 1gi ich cho tat ca
cac bén. Tién hanh dam phan “cung véi” (doi tac) tao ra nhiéu vu mua ban
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hon 1a tién hanh dam phan “chong lai” (d6i tac). No6i cach khac, “cac bén
cung thang 1gi” méi thue sy la cdch dam phan hay.

Trén ban dam phan, hay tim kiém sitc manh chi phoi: Nhitng gi ban c6
ma phia d6i tdc mong muén hodc tham chi la khong thé thiéu dugc.

Pirng tham gia vao cudc thwong lwgng ma khong mé dau bang cach
néu ra kha nang ban c6 thé gidi quyét dugc nhitng van dé cta doi tac.

Khi ban thic hién dam phéan kiéu cac - bén - cung - thang - 1gi, ban
dang c6 mot trién vong hop tac. Nhitng nha dam phan “cac bén cung thang
lgi” nhan thay rang moi cuéc dam phan lam ndy sinh ra rat nhiéu van de,
ru thé va kha nang. Ho ciing thira nhan va ton trong nhitng moi quan tam,
tinh cdm va nhu cau cta doéi tac (chit khéng phdi la déi thu ctia ho). Nhitng
nha dam phan nay khong tranh cai qua lau vé mot diém bat dong (vi du nhw
vé gid cd). Nhitng nha dam phan “cac bén cung thang 1gi” thuong gang
cong tao ra mot thoad thuan mang lai lgi ich cho tat cd cac bén, mét thoa
thuan ma tit cad cac bén déu mong muén né duwgc thyc hién. Khong cé ich
gi khi dam phan mo6t vu mua ban khoé khan trong hang tuan 1€, tham chi
hang thang trdi dé roi nhin doi tac bé di va tir chéi ky két hgp dong.

Nhwng du sao trong no lwc dwva mot vu mua ban theo ding hwéng, ban
dirng bao gio td ra dé dai qua khi doi tac ném manh trai bong cang vao mat
ban. Khi hoan cdnh bat budc phai thd bao, nhitng nha dam phan “cac bén
cung thang 1gi” cling cw x& thé bao dé thiét 1ap lai sw hgp tac kinh doanh
hodc ho bé di v&i pham céach va tién bac khong bi suy suyén.

Xay dung quan diém hgp tac Diéu quan trong nhat la mot vu dam
phan “cac bén cung thang 1gi” doi héi mot tinh than hgp tac. Bob Woolf -
mot dai dién, ludt s va da tirng 1a nha dam phan cho rat nhiéu nhan vat néi
tiéng trong doé cé Larry Bird, Larry King va Joe Montana - n6i rang: “Khi
toi ngoi vao ban dam phdan, quan diém cua t6i la ‘T6i dang thuwong lwgng
mot vu mua ban’. To6i khong bat dau véi 16i tw duy hodc an noi tiéu cuec.
Toi c6 gang thiuc day tinh than hgp tdc. T6i mudn doi tac nghi rang t6i
thang than, niém nd, ty tin va quyét tam cung ho dat dwgc muc dich. Néu
toi nhay cdm ding mitc vGi phia doi tac, toi tin chac rang ho sé thién vé
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phia ky hop dong véi tdi. O chitng muyc nhat dinh, thai d6 ctia ban chinh 1a
101 tién tri: wéc nguyen cua ban sé dugc thyc hién.”

Loi khuyén c6 tinh chat chuyén mon ctia Bob Woolf 4p dung dugc cho
moi treong hop, ca khi ban dam phan mot hgp dong nha thi dau thé thao
hang nhat lan lic ban thwong thdo mot hgp dong mua bat dong san dé dau
tw. Hay hanh dong véi thién y. Hay choi theo luat xa giao. Ban muon mua
mot bat dong san, ngwdi ban muén ban mot bat dong san; co hoi tot nhat dé
thanh cong sé t6i khi tat ca cac bén hgp tac dé giup do lan nhau.

Moi khi ban lién lac v6i khach mua, ngudi ban hodc khach thué tirc 1a
ban dang thuong lwgng hodc dat co s@ cho viéc thuvong lwgng do. Hay lap
ké hoach va chuan bi cho nhitng két qua ma ban mudn dat duoc.

Hay tim hiéu vé nhitng ngwdi ban, cang nhiéu cang tot Mot so luat sw
va moi gidi bat dong san lam tat cd moi cai ho c6 thé dé tach roi khach mua
va nguoi ban cang xa nhau cang t6t. Ho s¢ rang vu mua béan sé tudt khéi
tay ho vi ban va ngudi ban c6 thé mau thuan ca nhan. Hoac ban c6 thé vo
tinh dé 16 thong tin lam lgi cho mot khach mua khac.

Mac du chién lwgce tach roi khach mua va nguwdi ban xa nhau doi khi
cling tot, nhung theo nguyén tac ban hay tit chdi diéu nay. Ho la nhitng
ngwoi nhu thé nao? Ho c6 vé hao phéong va cdi mé khong? Hay ho cing
nhac va thich tranh luan? Ho c6 ty hao vé bat dong san cta ho khong? Ho
c6 bat dac di phai don di khéng? Ho c6 non néong mudn ban khong? Tai sao
ho lai ban di? Ho da mua mot ngbi nha khac chwa? Nhitng nhu cau chinh
cta ho la gi: tinh cdm, ca nhan hay tai chinh? Ho lo lang va quan tam t&i
diéu gi? Nhitng diém nao vé vu thwong lwong ban thdy la noi bat dé cé thé
lam ho lwu y va mong muon?

Ngudi ban thye sy mong mudn diéu gi?

Nguoi ban khong thue sy mudn ban bat dong sdn ctia minh. Viéc ban
di nay chi giup ho thyc hiéen mot muc dich khac ma thoéi. Nguoi ban sé
danh gia dé xudt mua ctia ban & mitc do né co6 thé gitp ho dat duwgec muc
dich ma ho mong muon. Chinh vi vay, ban phai hiéu ré6 nguwdi ban. Néu
khong hiéu biét nhu cau cta ho, ban sé bo 16 mot co hdi 16n dé tim ra
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nhitng diém trong diéu kién ctia mot thirong vu “cac bén cung thang lgi” du
né co gia tri cao hay thap, cé 1gi cho ca hai bén.

Hay st dung cudc dam phan dé tham do va phat hién... "T6i vira suy
nghi vé nhitng diu 6ng ba néi. Ong ba thdy thé nao néu chiing ta c6
thé...".

Gia du nguoi ban tredc dé da chap nhan hai dé xuat mua ma cung bi
hut ca vi nhitng khach mua dé khong thu xép dwgc ngudén cung cap tai
chinh. Trong nhitng tredng hgp nay, nguwdi ban khong mudn bi mat long tin
thém mot 1an nita. Néu ban c6é thé dam bao vGi ho rang ban cé nguon tai
chinh dé mua (bang bdo cdo tai khodn ctia ngan hang, bdo cdo mitc tin
dung, thw phé chuan (khoan vay) trwdc, xac nhan cé viéc lam), c6 1é ho sé
chao ban gia thap hon hodc danh cho ban mot s6 wu dai khac.

Hay thiét 1dp moi quan hé to6t va nhitng giao Iwu tinh cdam Mot diéu
thurong xay ra la ca nha dau tw lan ngwoi ban déu chia khau sting dam phan
manh nhéat vao gia cd. Nguwdi ban mudn ban véi gia cao hon, ban mu6én mua
véi gia thap hon. Bo6i khang va bé tac la két qua hién nhién ctia cudc dau
sting nay. Hay lai vong qua dé tranh cai bay do6. Hay gdp ngwoi ban, noi
chuyén v6i ho va tim hiéu tat ca nhitng gi c6 thé vé suy nghi cta ho, kinh
nghiém ban bat dong san & nhitng lan trwéc cia ho, tinh cam ctia ho va nhu
cau cua ho ntra. Trir phi phai biéu dién, ban hday choi mot cach diém tinh;
tranh mau thudn véi ngudi ban. Hay theo nhitng chi dan duéi day:

» Gdp nguoi ban cang sém cang tot: Ban tim ra ho la ai va biét ho
thich nhitng gi cang s6m thi viéc hoach dinh chién lwgc dam phan cua ban
cang tot hon. Nguwdoi ban bao gio cling céi md thong tin hon trong lan dau
tién ban t6i xem bat dong san. Vao lic dd, ho rat mudn lam ban hai long.
Ho muon kich thich s quan tdm cta ban. Néu ban dgi dén lic chuan bi
xong dé xudt mua cia minh mdi tGi gap ho thi ho sé canh giac hon véi cac
thong tin va nhitng wu dai.

« Thu dwgc wu dai trude khi ban bt dau dam phan: “Ong ba doi 325
ngan do la, ding khong a? T6i ndi thé chi dé so sanh bat dong san ctia 6ng
ba vé&i nhitng cai khac ma t6i da xem thoi, 6ng ba cé suy nghi rang 6ng ba
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c6 thé chap nhan gidm gid khoang chitng ndo khong?” Hodc: “Ong ba doi
325 ngan do la phdi khong? Thé nhitng tai san ca nhan gi ma 6ng ba dinh
dé lai bao gom trong gia d6 - do dung, rém ctra, thdm trdi san, ban ghé
ngoai san, ban cong, v.v...? Hoic ciling c6 thé 1a: “Ong ba di can nhic
khodn tai chinh ma 6ng ba bang long cho tra gép chwa?” Bang cach ngay
tho goi y cac diéu kién wu dai nhw vay, khong phdi ban dang dam phan vai
ngwoi ban. Ban don thuan chi héi thém thong tin dé xép hang bat dong san
cia nguwdi ban nay véi nhitng bat dong san khac dang duwgc rao ban. Cam
thay ban dang tham do nhitng Iwa chon khac, nhiéu ngudi ban sé lap tirc
lam cho vu mua ban dé dang hon triwdc ca khi ban viét dé xuat mua dé gui
cho ho.

« Hoi thong tin, nhung dirng thdm van: Cach ban dwa ra cac cau hoi
quan trong hon chinh nhitng cau héi dé rat nhiéu. Hay dat cau hoi theo cach
cang vo hai cang tot. Bing hu doa, budc t6i, canh bao hodc tranh luan. Hay
nhd cach tai t Peter Falk vao vai Columbo , mot tham tir thwong xuyen
“hoi vu va”. Columbo khong bao gio tham van ké tinh nghi, 6ng ta chi nhe
nhang tham do. Hay dung thu thuét twong tw. Hay khuyén khich thong tin
tw tuén ra mot cach nhe nhang, dirng c6 gang moi méc né.

« Thiét lap mdbi quan hé t6t: Hay tim nhitng diém chung gitta hai bén.
Hay noéi chuyén vé cudc dau béng chay trude do, vé thai tiét, hodc co thé
vé mot s@ thich chung nao d6. Cudc dam phan la vé con nguoi, khong phai
vé tién bac. Hay do6i x& v@i nguwoi ban nhw nhitng con ngudi chi khéng chi
don thuan la cha sé hitu bat dong san ma ban mu6n mua.

« Khen nggi chit ditng ché bai: Khi ban kiém tra, xem xét bat dong san
ctia ngwoi ban, hay khen ngoi that l1ong chiéc dong hé dep dé tir thoi ong
ndi. “N6 c6 lich st thii vi 1dm phai khong? Ong ba cé né tir bao gid?” Hay
nhan xét vé nhitng do6 vat ma ho to ra ty hao vé ching. Thé con san vuon
thi sao? Nhitng ngwoi ban dé cé thué nguoi cham so6c vuon cay cua ho
khong? Ban cé thé chan thanh khen nggi nhitng cu khoai tdy hodc nhitng
bdéng hong trong khu viron cia ho khong?
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Vao bubi gap dau tién, hay cé thai do chan tinh. Thiét lap mot tai
khodn quan hé dé c6 thé rut lgi ich tir dé, bat cit lic nao ban can. Ché bai
bat dong san ctia nguwdi ban vao lic do6 khong lam cho ho mém long giam
gia, ma co thé lam ho chong lai ban. Du rang bat dong san dé can stra chita
va nang cap, hay dgi t6i lic dam phan dé liét ké nhitng cho can stra chita.
Trong lan dau dén xem, ban hay nhan manh vao nhitng phat hién va khong
ché bai.

Pirng thoa hiép, hay gidi quyét mot cach diéu hoa Mot ba me nghe
tiéng hai dita con cadi co bén ban an. Pita nao cling mudn an miéng pa-té
cudi cung con lai. Mét méi vi sy cai 1on dd, ba me ldy miéng pa-té, cat no
lam doi, va dua mot ntta cho Craig, mot ntta cho Chris. “D0o,” ba noi vai
con, “khi 16n 1én, cac con sé thay rang con khong thé c6 moi thit ma minh
muon dugc. Cac con phdi hoc cach thoa hiép. Hay nhé rang day la mot bai
hoc hitu ich.”

Ba me nay nghi rang minh da day con mét bai hoc gia tri. Trén thuc té,
ba da khac sau vao tam tri chiing mot trong nhitng tré ngai 16n nhat doi véi
viéc dam phén cac - bén -cung - thang - 1gi. Bang cach chia déu trudc khi
tham do nhitng mong muon ctia con va pham vi lya chon, nguwdi me da dan
x€p cudc tranh cai ctia cac con minh theo cach phan chia mot thyc s6. Thoa
hiép chi don gian 1a viéc chia d6i miéng pa-té.

Hay tim cach lam miéng pa-té to hon Ba me d6 da giai quyét van dé
theo cach phan chia toan hoc, han la vi ba khéng tim ra gidi phap nao to6t
hon. Néu Chris thich phan vé va Craig thich phan rudt thi sao? Néu bon tré
xem chung mot chiéc ti - vi ma moi difa lai thich xem m6t chiwong trinh
khac nhau thi sao day? Diéu gi sé xdy ra néu bon tré phdi chia nhau phan
nghia vu rifa chén bat sau bita com? Va sao nita néu bon tré nay c6 mot
khodn tién tiéu vat? Néu Chris chi thich choc gheo Craig ma chang mang gi
tGi miéng pa-té thi sao?

Néu ba me nay nhan thyc chat cta van dé cling nhw can bang cac yéu
t0 khac nhau dé dat duwoc sy két hgp tot nhat cé thé, ba sé dwa ra nhitng giai
phap lam vtra y cad hai dita hon. Nghé thuat thyc sy cta thuwong lugng
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khong phu thudc vao viéc mot nguwdi san sang thoa hiép. Sw diéu giai co6
suy tinh va tham do sé danh bat mot thoa hiép ma ai cling thiét thoi.

Thoa hiép gay ra cyc doan Nhitng ngudi dam phan di dén cho thoa
hiép thuwong chap nhan dé xuat @ mic cyc doan. Néu ban tin rang nguoi
ban sé thoa hiép thi ban sé rat cé lgi néu tra gia 550 ngan do6 la cho mot bat
dong san trj gia 650 ngan do la. Néu ngudi ban dong y cwa doi khoan chénh
leéch, ho sé ban cho ban véi gia 600 ngan do la.

Rat it nguwdi ban san long tir té nhw thé. Cai meo tra gia thap roi thoa
hiép & khodn chénh 1éch da qua cii dé c6 hiéu qua. La mdt chuyén gia dam
phan, Herb Cohen thich nhan manh diéu nay: “Mot manh 16i da bi 10 tay thi
con gi la mot manh 16i nita!” Ban sé dam phan thanh cong hon néu ban
dung mot chiéc chdo pa-té 16n hon. Hay c6 hiéu biét rong hon vé nhitng
mong mudn, nhu cau, si can bang cac yéu to khac nhau dé dat dwoc sy két
hgp t6t nhat. Dién gidi bang 16i cia Emerson la: “Nhitng thoa hiép ngu
ngoc la nhitng chu lun cé dau 6c thién can”

Hay tim hiéu nguyén nhan va nhitng diéu am chi cia ngwoi ban Khi
nguwoi ban noi: “Toa nha nay tri gia it nhat 425 ngan do6 la”, ban hay tim
hiéu nhitng diéu ho muén am chi. Tai sao ho nghi 425 ngan d6 la la gia
thap nhat? Khi nguwoi ban noi: “Ching téi can it nhat la 425 ngan do 1a”,
hay tim hiéu xem tai sao. Khi ngwdi ban néi: “Chuing t6i khong c6 kha nang
cho trd goép, chiung téi can dén tirng dong tién mat”, hay tim hiéu xem vi
sao. Bat ké ho dwa ra sy phan do6i nao véi dé xuat mua ctia ban, dirng coi n6
la nhitng 10i phan quyét. Hay tim nhitng nguyén nhan an dang sau va co s@
twéng nhw c6 thy'e ma ngwdi ban vién ra cho cac quyét dinh cia minh (hoac
cho cac dé xuat phan héi cua ho).

Nhitng m6i gidi bat dong san nhanh miéng thwong gidi quyét nhitng
phan doi theo kiéu mot cai xe lu lan duwong. Ho c* mé mday miéng va de
bep sy mién cudng cua khach hang ma khong thém giam toc, dé yén, dirng
lai, nhin va nghe. Tréi lai, ditng vugt qua sy phan doéi bang nhitng cach
duwgc day trén cac 16p tdp huan nghé thuat ban hang doi hoi kién tri cao do
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d6. Hay co stra cho ding, gidm b6t hoac loai bé nhitng quan diém sai cta
khach hang bang mot cach ly giai t6t hon.

Néu sy thyc chitng minh rang quan diém cta khach hang c6 ly, hay
tim cach gidi quyét. Mot dau 6c boi rdi sé noi “khong” ngay. Bé ho noi
”c6”, ban phai lam gidm b6t nhitng lo lang thyc sy cia ngudi ban.

Hay s dung moi gidi nhv mot nguoi trung gian, nhung ban phai tyw
dam phan lay cho minh Trong mot bai viét trén tap chi Bat dong san ngay
nay, mot tap chi thwong mai quoc gia danh cho cadc nha moi gidi bat dong
san nha moi gidi bat dong san Sal Greer, ké lai vé mot dé xudt ma ong nhan
dwgc cho mot bat dong san trong danh sach giao dich ctia 6ng. Sal néi rang
sau khi nhan dwgc dé xuat mua doé tr mot nguwdi moi gidi ctia khach mua,
nha moi gidgi nay da noéi vdi ong: “Pay la dé xuat (dau tién) cua ho, nhung
toi biét 1a khach hang cta toi c6 thé nang gia 1én 150 ngan do la”.

“Tat nhién,” Sal néi thém, “T6i cho ngwoi ban biét thong tin do, va
chuing t6i rat hai long véi két qua cua vu giao dich nay.”

Vay ding bao gio dé nhitng nha moi gidi bat dong san hoac luat sw
cta ban kiém soét cac cuoc dam phéan. Birng cho méi gidi biét nhitng thong
tin ma ban khong muon phia bén kia biét. Pirng tiét 16 cho moi gidi biét
rdng ban san sang trd cao hon gia dau tién ma ban dé xuat. Chi nén dung
cac moi gidi cia ban nhw cong cu tim kiém va trung gian cho cac vu mua
ban, nhwng hay gitt dirng dé 16 tinh cam, tam tw va du dinh cia minh cho
ho biét.

Mot s6 nha dau tu tin cdy mot cach sai lam vao cac moi giGgi hodc luat
st dén mitc néu hét nhitng diéu kién trong dé xuat cua minh cho ho va sau
dé6 tién hanh dam phén. Nhitng nha dau tw nay sé hoi cac méi gidi: “Ong
cho 1a t6i c6 thé dé xuat gia mua bao nhiéu? Theo 0ng, t6i c6 thé trd cao
nhat la bao nhiéu? Khong hiéu nguwdi ban c6 nhan nhugng gi hodc chap
thuan cho tra gop khong?” Trong truong hop nay, nguwdi mua sé lam theo
bat ci cai gi ma cac moi gidgi khuyén ho lam.

Hay kiém soat cac luat sw. Néu dugce tv do ngén luan, sy cong kich
cta ho cé thé bép chét nhitng co hoi mua ban hai.
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Néu ban tir béd nghia vu dam phan ctda ban tic 1a ban ty dat minh vao
thé phai theo tat cd nhitng sai lam vé “tw van chuyén mén” c6 tinh chat
quyét dinh da dugc dé cap tdi & chwong 3 caa cudn sach nay.

Hay dé lai trén ban mot chit gi d6 Chuyén gia dam phan Bob Woolf
néi: “Chwa c6 mét hop dong nao ma téi titng dam phan lam cho t6i cam
thady khong thé thuwong lwong duwgc thém tién bac hodc thém lgi ich.” Tai
sao phai “dé lai tién trén ban”? Bdi vi nhitng nha mdi gidi gioi biét rang
“viéc thuwong lwgng con chwa xong cho tdi khi né két thiic.” Néu ban ép qua
thi ban sé gay cho d6i tac long oadn gian va sy thu nghich do6i véi ban. Tham
chi mac du ho da ky hgp dong véi ban, ho sé nghi moi cach dé danh théo.
Té hon nita, néu ban say chan vap nga khi chot hgp dong, ho sé khong gitp
ban diéng lén dau, ho sé chi day thém cho ban qui han ma thoi.

DPac biét, trong mot vu mua ban bat dong san - khi tinh cam c6 chiéu
hwéng manh liét - tot hon hét 1a ban nén dé lai trén ban mat chut gi, khi roi
khoi d6. Hop dong mua chi dat nén mong dau tién cho cuéc dam phan cta
ban ma thoi. Sau d6 sé c6 thé phat sinh rat nhiéu van dé trong viéc kiém tra,
xem xét bat dong san, dinh gia, nguon tai chinh, ngay chuyén quyén s@
hitu, ngay két toan, khdo sat, qui hoach, giay phép xay dung hodc bat ci
viéc gi khac. Néu khong c6 thién chi, sy tin twéng va hgp tac, nhitng tri
hoan khong may dé chiu trong qua trinh thyc hién va két thic c6 thé ném
hgp dong cta ban vao mot cudc tranh cai lam héng vu mua ban.

Nhitng diém can thwong lwgng Tat nhién, ban sé thwong lwgng vé gia
ca, nhung hay st dung gid ca nhw mot yéu to rat nhé chit khong phai toan
b6 nhitng gi ban muén. Tham chi mot hgp dong mua don gidn cling sé bao
gom it nhat la 8 dén 10 diém quan trong can thwong luwgng. Trong lic dam
phan, ban hay tim kiém nhitng su can bang cac yéu té c6 - gia - tri - cao
hodc 6 - gia - tri - thdp c6 1gi cho ban va cho ngudi ban. Ban cé thé dé
xuat nhitng gi dé doi 1ay gia mua thap hon? Nguwoi mua c6 thé dé xuat
nhitng gi dé c6 thé 16i cuon ban chdp nhan mic gid cao hon gid ma ban
dinh tra?
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1. Cdc dieu kién: Nguaoi ban cé dé xudt ho trg thu xép tai chinh cho
khdch mua khéng? Néu cé thi khodn tién mdt trd ngay la bao nhiéu? Ldi
sudt ngan hang thé nao? Tién tra gop moi thdng la bao nhiéu? Chinh xdc
la loai ho tro tai chinh nao (lva chon thué - mua, thué réi mua , hop dong
dat tra gop, khodn vay thé chdp thir nhat, khodn vay thé chap thir hai va gi
nira)?

2. Chi phi chét hgp dong: O hau hét moi noi, co quan thué cta chinh
pht sé qui dinh ai phdi trd nhitng chi phi nao. Nhung két qua dam phan c6
thé vurgt quyén cta co quan thué. Nhitng nha dau tw khon ngoan sé dat 1én
ban dam phan cac khoan thanh toan chi phi tir 5 ngan do la tr¢ lén.

3. Tién ddt coc: Dé thé hién cam két cua ban véi vu mua badn, ban sé
rang budc dé xudt cta ban bdng mot khodn tién ddt coc. SO tién nay la bao
nhiéu thi tuy thu¢c vao két quda dam phdn.

4. Chiét khdu cho viéc stta chira: Khi dam phdn dé giam gid, ban c6
thé thuong lugng mét khodn chiét khdu cho viéc stra chira.

5. Nhitng tai sén cd nhdn: Ban c6 muén nguoi bdn dé lai mdy diéu
hoa trén ctra s6, cdc d6 gia dung hodc nhirng tai san cd nhdn khdc trong
gid ban? Néu muon thé, ban hdy viét ro trong dé xudt mua cta minh.

6. Diéu khodn du phong cung cdp tai chinh: Néu nguoi ban khéng ho
trg thu xép tai chinh toan phdn cho ban, c6 1é ban nén duwa moét diéu khodn
dv phong tai chinh vao dé xudt cua ban. Diéu khodn nay sé gitp ban cé
mot khodng thoi gian nhdt dinh dé ban thu xép khodn tién ma ban can dé
chot vu mua bdn dé. N6 ciing phdi qui dinh cdc diéu kién di kem, vi du nhu
ldi sudt, ty 1é ”vay trén gid tri hop dong” (LTV), khodn thanh todn ngay
theo hop doéng, v.v..., ma ngdn hang cho vay

phdi chao cho ban. Néu khéng, ban sé dwgc gidi phong khoi thoa
thuan va dugc quyén 14y lai khoan tién dat coc.

7. Duw phong kiém tra: Hdy dé bat dong sdan dugc kiém tra bdang bién
phdp chuyén nghiép dé xem xét tinh trang vdt chdt, moi mot va cdc nguy co
0 nhiém moi trwong. Ban sé mdt bao nhiéu thoi gian dé hoan thanh cudc
kiém tra do? Ai sé thanh todn va thanh todn bao nhiéu tién cho nhirng van

https://thuviensach.vn



dé khong duoc dv kién trudc hodc chua dugc biét dén truwdec do? Nhirng
diéu kién nao cho phép ban rut khoi hgp dong ma khéng phdi chiu trdach
nhiém (boi thuong)? Bam phdn sé phdi dong cham tdi tdt ca nhirng van de
nhw vdy day.

8. Ngay két thiic hgp dong: Pé co6 dugc gid hoi, nhiéu nha dau tw dé
xudt chot hgp dong nhanh. Nguoi bdn cho ban cé té ra thich diéu do
khong?

9. Ngay s& hitu (tiép qudn): Thong thuong nhitng nguoi bdn sé trao sé
hitu vao ngay chot hgp déng. Du vdy, db6i khi ban lgi muén chét hgp dong
chdm va nhdn tiép qudan soém (nhu trong truong hop lva chon thué - mua
hodc thué - roi - mua). Hodc mét khd ndng khdc la nguoi bdan cé thé muén
hoan thanh vu mua ban nhung van & lai trong bat dong san do, gia du la
cho dén khi ndm hoc két thiic hodc nha mdi cua ho hoan thién dé ho co thé
don vé, hodc do ho ddt bdt déng sdn thay thé lam vdt trao doi dé thay doi
murc thué theo muc 1031 cua Ludt thué thu nhdp .

10. Bdo hanh: Ngudi bdan cé bdao hanh cho ban nhitng cdu kién trong
nha, vi du nhv mdi nha, hé thong sudi - thong gio - diéu hoa, hodc cdc thiét
bi khdac? Nhitng bdo hanh nay bao gom nhitng gi va trong thoi han nao?

Moi mot hgp dong mua - ban déu dé cap dén rat nhiéu van dé can
thwong lwgng cu thé. Bé thuwong lwgng mot cach hiéu qua thi dirng bao gio
xem xét bat ki mot nao van dé do tach roi khéi nhitng van dé khac. Thay
vao do, hay tim kha nang két hgp cac van dé cé hiéu qua cho ca hai bén.

Lam giam noi lo lang cta nguwoi ban Thwong la ngwoi ban sé dong y
chdp nhan mot thoa thuan “ung hé nguwdi mua” néu ban cho ho thay rang
ban la ngwdi mua duy nhat va vu mua ban sé thuc sy duwgce chot lai. Bé
thuyét phuc ngudi ban va gidm lo lang cho ho, hay sit dung mot trong tam
meo dam phan sau:

1. Tang s6 tién dat coc cua ban 1én.

2. Xuat trinh mét thu chap thuan tredc cia mot ngan hang cho vay thé
chdp dé tiét 10 s6 du tai khoan ngan hang va mitc tin dung cua ban, nham
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khang dinh v&i ngudi ban rang ban c6 di kha nang tai chinh dé tién hanh
vu mua ban nay.

3. Néu ban thanh toan bang tién mat hodc thanh todn ngay theo hop
dong 16n, hay nhan manh chi tiét nay v4i ngudi ban. Tién mat bao gio cling
dwgc danh gia cao. Néu ban c6 tién mat, hdy dung n6 dé cing cd sv tin
nhiém cua ban.

4. Nhan manh thé manh cta ban, sy 6n dinh trong cong viéc va trong
cong dong, kinh nghiém dau tw va cac nhan t6 khac cé thé chitng minh rang
ban c6 kha nang va mong muon viéc mua ban két thiic nhanh chéng.

5. Tranh nhitng diéu khodn “nuwéc do6i” long vong trong dé xuat cua
ban. Mot diéu khoan long vong la bat ¢t diéu khodn nao lam cho ban tranh
né hodc danh thao hgp dong ma khéng phai chiu trach nhiém. Mot trong
nhitng kiéu diéu khodn nhv vay la: “Dé xuat nay sé phai dwgc luat su cta
toi chap thuan trwdc khi cé hiéu lyc”. Néu ban can tu van luat sw, hday lam
viéc d6 trude khi bat dau dam phéan hop dong. (O mot s6 bang, theo thong
1é, luat sw thuwong tham gia vao dam phan cac hgp dong mua ban bat dong
san. Nhung du vay thi 1oi khuyén nay van c6 gia tri. Dé xuat mua cta ban
cang chac chan bao nhiéu thi nguwoi ban cang coi ban la ngwdi mua nghiém
tic bay nhiéu va cang c6 nhiéu wu dai hon trong hgp dong).

6. Hay tranh nhitng diéu khoan dy phong khong xac dinh nhu: “Dé
xuat nay tuy thudc vao viéc huy dong dwoc 10 ngan do la tir mot c6 dong
kinh doanh cta t6i” hodac “Tuy thudc vao viéc dat bat dong san thay thé
theo muc 1031.” Thinh thoang,

c6 nhiéu 6ng ba chud nha lai viét trong dé xudt chao ban cua ho: “Tuy
thuéc vao viéc ban dwgc ngdi nha hién tai cia ching t6i.” Nhitng diéu
khodn nhu thé nay lam ngudi ta nghi ngd va lo lang. Néu ban ci viét kin
ban hgp dong vdi “néu, va, nhung” thi nguwdi ban rat ngai chap nhan no.

7. Khi ban viét nhitng diéu khodn dy phong trong dé xuit mua ctda
ban, hay lam cho chiing c6 tinh chat xac dinh r6 rang va thoi han ngan nhw
kiéu: “Nguwoi mua sé c6 duwgce bdo cdo kiém tra nha trong vong nam ngay,”
“Nguwoi mua dong y nop don xin vay thé chdp trong vong 48 gio,” hoac
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“Nguoi ban sé khong con trach nhiém néu ngwoi mua khong xuét trinh
dwgc mot thw chap thuan tin dung thé chap trong vong 3 ngay.” Nhitng diéu
khoan nay cho thdy ban khong dinh tri hoan trong su6t qua trinh giao dich
mua ban.

8. Hay lam cho nhitng diéu khoan dy phong cua ban thyc té€ hon.
Pirng dat diéu kién la ban sé mua néu tim dwgc khoan vay thé chap cé lai
suat 6.0% trong khi 1ai suat thi treong la 7.5%. Bing doi hoi mot toa nha
da ton tai 27 nam khoéng duwgc c6 mot hw hai nao. Pé xuat mua cta ban
cang chac chan bao nhiéu thi ngwdi ban cang mong muon chap nhan gia
ban thap hon gia tri thuc ctia bat dong san d6 bay nhiéu.

Hay phac thdo dé xudt mua cua ban véi nhitng “16i thoat hiém” dua
dung, khong hon, khong kém. Mot s6 ngwoi ban thod hiép vai gia ca va
nhitng diéu kién hgp dong dé yén tam rang vu mua ban sé chac chan hon.
Vi vay, nhitng khach mua thanh toan bang tién mat hau nhw gianh dugc su
wu dai hon so v6i nhitng nha dau tw soan thao hgp dong vé6i nhitng diéu
khoan long vong.

Ngay cang nhiéu nguwoi ban mudn ban phai ngay thang véi cudc choi
hon . Hay nhé ban dang phdi canh tranh mua mot mén rat hoi véi nhitng
nha dau tv kinh doanh sac sdo. Trong Itic ban mai mé véi nhitng diéu khoan
dy phong va suy di tinh lai thi ai d6 da chép dugc phan thwdng roi.

Khi ban tim ra dugc mot bat dong san ma ban tin rang c6 thé mua véi
gia ré hon gia tri thyc cia n6, hay lam hgp déng ngay.

Chi khi nao thay thuc sy can thiét méi dung nhitng diéu khoan dy
phong ngan han. Nhung trai lai, cling phdi t¢i ban dam phéan vdi tw thé da
chuan bi san sang thwong lwong.
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14
PINH GIA BAT PONG SAN NHU THE NAO

Tﬁi sé mua no dung gia

Ban da kham pha cach xac dinh, tim ra va dam phan trong nhitng vu
mua ban 16n. Gio day ban sé hoc cach dinh gia mot bat dong san. Ching ta
sé bat dau bang thao luan gia tri thi truong va sau do, minh hoa bang mot s6
phuong phép dinh gid ma cac nha dau tu cling dwa vao dé dé duwa ra quyét
dinh ctia minh.

MAU BAO CAO BINH GIA NHA O Dt rang ban khong nén stt dung
gia tri thi trrong nhw cong cu hwéng dan duy nhat cho quyét dinh ctia minh,
nhung ban phai tham khdo n6é nhw mét nhan t6 dit liéu cha yéu. Bé dinh gia
gia tri thi truong cua nhitng ngoi nha biét 1ap, nha lién ké, nha chung cu s&
hitu tw nhan..., hau hét cac nha dau tw, nhitng ngadn hang cho vay thé chap
va ca nhitng nha tham dinh chuyén mén déu dung mot biéu mau thong nhat

Hai nguon cho vay thé chdp 16n nhat @ My la Freddie Mac va Fannie
Mae déu phé chuan biéu mau nay va chiu trach nhiém vé viéc st dung
ching. Nhitng ngan hang cho vay thé chap va cac nha dau tv & nhitng nwéc
khac cling theo mot qui trinh dinh gia twong tw. Du la bat dong sdn nam &
dau chang nita, cac qui tac dinh gia thi truong van khong thay Ching ta hay
xem tirng muc trong nhitng muc chu yéu cua biéu mau dinh gia nay.

L&i cdnh bdo Luwu y: qua nhiéu ngan hang cho vay thé chap, khach
mua nha va cac nha dau tw chi nhin vao két luan dinh gia. Nhung két luan
dinh gia chang c6 gia tri gi hon la sy chinh xac ctia cac dit liéu va dac tinh
cta nhitng 1ap ludn ho trg cho nhitng dit liéu nay. That dang tiéc, kinh
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nghiém thwc té chitng minh rang viéc dinh gid thwong sai lam & nhitng
thong tin thuc té, 1ap luan va cach danh gia.

Bat ké la ban ty dinh gia 1dy hay xem xét két qua dinh gia cia mot
nguwoi tham dinh chuyén moén, hay nghién cttu that ki nhitng di liéu dau
vao va chat van lai tat ca cac suy luan va két luan.

Phan tich viéc dinh gia nhuw thé nao?

Trong phan tdi, ching ta sé khong thé bao quat toan bo chi tiét thong
tin ma biéu mau bao cdo d6 yéu cau. Chuing ta sé thao luan tirng muc cta
biéu mau bao cao d6 va néu bat nhitng diém 16i thuwong gap va va nhitng
danh gia dang ngo.

BAT DPONG SAN BOI TUONG Muc dau tién nay néu ra luan dé dinh
gia. Nhitng thong tin & day trung thwec. Du vay van rat can phai tham tra lai
tinh chinh xac. Hay lwu y vé cac quyén trén bat dong san do.

Viéc dinh gia bat dong san can phai xem xét t&i khia canh: quyén s@
hitu bat dong san do c6 thé dugc sang tén chuyén nhuwgng ma khong vueéng
mac gi tGi bat ki mot quyén nam gii tai san thé chap, tranh chap hoac phién
todi, trd ngai nao (vi du nhv quyén dwoc di qua hodc quyén dugc xay cat
trén dat do, hodc hgp dong cho thué dang con hiéu lyc). Hay nhé rang ban
khong chi mua dat va cong trinh xay dung trén dat do, ma ban con mua
nhitng quyén han phap ly chi phéi viéc st dung, s& hitu, chuyén nhwgng va
tai phat trién, v.v... Phan 16n nhitng bdo cdo dinh gid dwgc 1ap mdt cach
chuyén nghiép thuwong gia dinh rang nhitng quyén s& hitu trén bat dong san
d6 khong boc 10 nhitng van dé dang ké nao. Bung tin vao nhitng gia dinh
d6. Hay xin tw van ctia mot cong ty tw van quyeén sé hitu hodac mét luat sw
chuyén vé luat bat dong san.

HOP PONG Hau hét nhitng ngan hang cho vay thudng cho vay tién
theo gia tri trén hgp dong hoac theo gia tri thi tredng cua bat dong san do -
chiéu theo khoén nao it hon. Gia du ban tim dwgc mét bat dong san véGi gia
cuc hoi, ban dam phan gia 160 ngan do la trong khi gia tri thi truong ctia né
la 200 ngan do la; ban tuwéng rang vdi ty 1€ 80% “vay trén gia tri hgp dong”
mua bat dong san (80% x 200.000 do la), ngan hang sé cho ban vay da
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khoan tién 160 ngan db la. Y hay d6, nhung phan 16n cac ngan hang sé chi
cho ban vay 128 ngan do la ma théi (80% x 160.000 do la). Vi thé, cac
ngan hang ludn yéu cau ban cho biét gia tri trén hgp dong.

DPirng bao gio n6i doi ngan hang cho vay Ban tiép vé van dé trén, mot
s0 khach mua khéng trung thyc da dung cach thoa thuan riéng vGi nguoi
ban dé lap ra hai hgp dong, ban hgp dong thi hai c6 gia tri 200 ngan do la,
va ho trinh ban hgp dong gia nay cho ngan hang. Manh khoé nay dugc coi
la pham t6i gian 1an ngan hang. Ban ditng lam thé.

DPirng bao gio ndi d6i mot ngan hang cho vay veé gia tri thyc ctia ban
hop dong mua ban hodc bat ki tai liéu thyc nao nop kém theo t6i don xin
vay hodc hgp dong vay cta ban. (Nha van dong hanh lang ndi tiéng Jack
Abramoff vira bi két &n 6 nam tu giam & nha tu lién bang vé tdi gian lan
vay von do).

Nhitng nhugng bo ctia ngwoi ban Thinh thoang lai c6 nhitng khach
mua chap thuan trd gia cao hon gia thi truong, dé doi lai, ngudi ban c6 thé
de nghi trd khoan thanh toan ngay cua khach mua, phi thé chap hoac phi
chot hop dong. Hodc c6 thé ngudoi ban sé dé lai nhiéu do go trong nha,
nhitng do dac va trang thiét bi gia dung kém theo bat dong san dwgc ban.
Trong truong hgp do hodc trong cac treong hop twong tw khi nguwoi ban cho
nguwoi mua nhitng nhan nhwgng c6 gia tri thi ngan hang sé mudn biét gia tri
thi trong cua bat dong san chit khong phai la gia tri trén hgp dong. Gia tri
thi trrong sé quyét dinh khodan tién dé tinh ty 1€ vay trén gia tri hgp dong”
mua bat dong san.

KHU DAN CU Trudc tién, hay lvu v ring Luat lién bang khong cho
phép cac nha chuyén mon dinh gia thdo luan vé anh hwéng cta thanh phan
ching toc hién thoi hodc sé cé caa mot khu dan cu. Vi vay, sé khong co
mot bado cdo tham dinh chuyén mon nao dé cap dén dan so theo tirng chung
toc tai mot khu dan cu ca.

Cung - cau va pham vi gia cad ctia mot khu dan cw Nhung trai lai, mot
bao cado dinh gia sé dé cap so lwge vé nhitng loai bat dong san va chitc nang
cta ching trong khu dan cw do, vé tinh hinh gia hién hanh va s6 luwgng bat
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dong san “dé ban” hoac “cho thué” trong vung dé dang 6n dinh, hodc tang
hay giam.

Néu la mot nha dau tw, ban phai rat chi y vao nhitng loai chi s6 xu
hwéng thi tredng nhu vay, vi bao cao dinh gia thi truong tap trung chu yéu
vao hién tai ma ban lai muon dy doéan trwdc twong lai.

Co s@ kinh té va anh hwdng ctia khu dan cw Vi cac bao céo dinh gia
khu dan cuw chi nhan manh vao hién tai nén ching khong chi xem thwong
xu hwéng ma con bé qua, khong nghién cttu ki vé co sé kinh té, tinh trang
viéc lam va sy tang treong hay suy gidm ctia mot vung trong twong lai. Vi
la mot nha dau tw, ban phai ty nghién citu va diéu tra nhitng van dé nay sau
hon.

Mot diéu nita khong kém phan quan trong la danh gia xem nhitng thay
do6i vé cong viéc, vé duong giao thong chinh va nhitng tuyén dwong tau
dién ngam gia tang trong toan vung c6 anh hwéng nhu thé nao t6i mot khu
dan cu cu thé. Tham chi, trong nhitng viung dang suy giam, mot s6 khu dan
cu c6 thé van phat trién thinh vegng. Hodc c6 nhitng vung dang phat trién
thi mot s6 khu dan cw ¢ dé lai xudng cap va suy gidam. Céac bao cdo dinh gia
thi trrong hiém khi chi ra nhitng dién bién trong twong lai do.

DAT Tai nhiéu viung d6 thi, gid tri dat c6 thé chiém tir 30% dén 60%
(d6i Iic nhiéu hon) gia tri thi tredng cta bat dong san. Khi tién hanh dinh
gia, ban hay xem xét ty 1é nay that can than. Trwdc hét, hay di bd vong
quanh dwong ranh gidi ctia khu dat va do cac chiéu. Ban can biét dién tich
khu dat bang ca cach quan sat bé ngoai lan do kich thuwdc cta no.

Qui hoach vung va Luat st dung dat Nhu ban da biét trong chuong 8,
qui hoach vung va ludt str dung dat cé thé qui dinh cac bat dong san theo rat
nhiéu cach khac nhau. Biét dugc nhitng chi tiét phic tap ctia cac qui dinh
nay c6 thé dwa t6i cho ban nhiéu co hdi méi. Hodc né cling cé thé ngan
chan khong cho ban thyc hién cac ké hoach kinh doanh dwgc tru tinh mot
cach thong minh. Hay tim hiéu chi tiét cac qui dinh nay, chit khéng phai chi
theo sy phan loai chung chung (thi du nhv khu &, khu thuwong mai, khu
cong nghiép, khu nong nghiép, v.v...)
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Mot bao cao dinh gia thi tredng c6 thé c6 hodc c6 thé khong chd y mot
cach chi tiét tGi viéc mot bat dong san cé tuan thu day da cac qui dinh vé
qui hoach vung va xay dung hay khong. Nhung rat it bao cao chi ra cho ban
cach ban cé thé lgi dung nhitng diéu luat d6 (bao gom ca kha nang qui
hoach vuing lai) dé tang gia tri cho bat dong san.

Céc dich vu tién ich Tréi lai vdi diéu cac quan chitc cta thanh pho tin
vao, khong phai khu dat nao cling dwgc cung cap day du tién ich. Toi biét
mot nha dau tw c6 kinh nghiém da mua mot ng6i nha ma khéng nhan ra
rang n6 khong c6 cho noéi 6ng thoat nwdc vao hé thong chung va vi vay da
phai ding mdt bé chita ty hoai dé chita nwdc thai. Du nhitng tién nghi khac
déu nhue nhau nhung néu thiéu cho ndi 6ng cong vao hé thong cong chung
thi gia tri ctia bat dong san giam di dang ké.

DPirng pham phai sai 1am theo kiéu 6ng ban d6 nhé. Hay kiém tra cho
két noi cua 6ng dan gas, 6ng nuwdc, ong cong, cap dién - dién thoai - tivi, hé
thong bdo dong va dwong Internet gitta bat dong san va hé théng chung.
Mac du cac bdo cdo dinh gia hiém khi dé cap riéng tdi chi phi cho cac tién
ich nay, nhung cac chi phi d6 cé thé dwgc thém vao hodc bdt ra tir gia tri
cta bat dong san. Vi thé, ngoai nhitng cai da c6 san, ban hay tién lwgng sé
ton bao nhiéu cho cac chi phi nay. Hay tham khdo y kién ctia cac nha cung
cap dich vu vé gia sit dung da qua va tong so tién trén hoa don thanh toan.

CAI TAO SUA CHUA Theo thut ngit trong nganh bat dong san, cai
tao stta chita khong chi bao gom nha ctra ma con ca duong di bo, canh quan
moi truong, bé boi, san tennis, hang rao, tang ham, nha kho chita do, 1o
suwdi, cac do dung thiét bi, san nha, tang thwgng, san hién, dwong lai xe, ga
ra, v.v... b€ dinh gia mot bat dong san, ban hay liét ké can than titng hang
muc va danh gia cac chi phi cho viéc cdi tao, stta chita ctia toan b khu dat
va nha nam trén dat.

Ciling can ghi chu lai dién tich, s6 phong, t4 twong, so do mat bang
san, hiéu suat dién, cach nhiét, ctta s6 (hoat dong, thiét ké, an toan va tién
1gi), kién tric bén ngoai, tinh sinh dong, tudi ctia ngdi nha va hién trang cia
n6. Moi mot chi tiét néu trén c6 thé khang dinh tam quan trong doi véi gia
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tri ciia bat dong san va no luc cta ban dé tao ra mot bat dong san ma nhitng
khach thué hodc khach mua cta ban sé danh gia cao nhat. Vi vay nén tat ca
nhitng chi tiét can cai tao, stta chita nay (va ca khu dan cw nita) la sy chuan
bi cho ba phuvong phap dinh gia nha @ quan trong.

NHUNG PHUONG PHAP PINH GIA NHA O Dbé wéc tinh gia thi
treong chinh xac nhat, hay xac dinh gia bat dong san theo ba cach sau:

1. Phuong phdp so sdnh gid: Cdch dinh gid nay so sdnh cdc ddc diém
va gid ban hién thoi cia mét bdt dong sdan twong tw voi bat dong san doi
tugng (xem hinh 14.2).

2. Phuong phap gia thanh: Phuong phap nay tinh toan gia thanh ban
phai chi phi dé xay dung lai bat dong san (cOng ca gia tri dat) vao thoi diém
hién tai va triv di mot khoan khau hao (xem hinh 14.3).

3. Phuong phdp doanh thu: Phuong phdp dinh gid nay la von hod
dong doanh thu cho thué rong ctia mét bat dong sdn roi chuyén doi doanh
thu do sang vdc tinh gia tri thi truong (xem Hinh 14.4).

Sau khi ban tim ra gia tri thi tredng hién thi bang cac phuwong phap do,
buwdc tiép theo la xép loai cac gia tri thi trwong hién thi cta bat dong sén va
lya chon khai toan chinh xac nhat cia gia tri (xem hinh 14.5). Nhin chung,
ban sé nhan manh phwong phap so sanh ban hang dé dinh gia nha biét lap,
nha lién ké, ctta hang hgp tadc va nha chung cw s& hitu tw nhan; dung
phwong phap doanh thu dé dinh gia nhitng bat dong san dé & cé nhiéu can,
cling nhw nhitng toa nha van phong va cac trung tam mua sam. Trén thuc
té, nhitng chuyén vién dinh gia dva vao phwong phap gia thanh chua dé kiém
soat (hodc tham tra gia tri) cAc phwong phap so sanh ban hang va doanh
thu.

Pac biét lvu y: Nhu t6i da dé cap & mot chuwong truwdc, phwong phap
gia thanh con c6 thé gitp ban xac dinh gia tang hodc gidm trong twong lai.
(Xem phan thdo luan vé phwong phap gia thanh cho cac bat dong san c6
doanh thu ¢ phan sau).

Khi bat dong san dwgc ban vdi gia cao hon gia thanh dé xay lai no
nhiéu thi cadc nha dau tv xay dyng thuong nhdy vao xay dung cac bat dong
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san m@i. That khong may la phong trao tw phat dé kiém lgi nhuan cao vugt
bac nay lai phai dan t6i thua 16 vi mitc cung cac bat dong san mdi xay nay
vuot xa mic cau. Dé gidi quyét cac bat dong san ton kho chwa ban hoac
cho thué dugc, cac nha dau tw xay dung thwong ha gia ban va gia thué, va
thwong hao phong dwa ra cac wu dai, nhan nhwong (vi du nhw nang cép, thu
x€p tai chinh dudi mirc 1ai suat thi truong, mién hai thang tién thué, 99 d6
la gia ddc biét cho viéc chuyén dén, v.v...).

Trai lai, khi bat dong san ban thap hon gia thanh xay dyng né nhiéu
(trong treong hop kinh té suy thodi hodc cung vuot cau), cac nha dau tw
xay dung rut khoi thi treong. Cudi cung, khi kinh té tang trwdng tao ra
nhiéu céng an viéc lam va doanh thu cao hon, lwgng nha cho thué va ban
dw thira tredc do lai tiéu thu hét. Nhitng khach mua va khach thué méi thi
nhau lam giam s6 Iwgng nha hodc can ho san c6, ho lam cho gia mua va gia
thué tang lén.

Vi ly do d6, nhitng nha dau tu kinh doanh hiéu biét luon theo sat gia
thanh xay dung, 1ai sudt va so0 lwgng bat dong san tén kho chwa cho thué
hodc ban dwgc cua cac nha dau tw xay dung va cac xu huwéng thi treong
khac. Mot lan nita t6i nhan manh vao viéc danh gia qua khit va hién tai
nhung phdai nhin xuyén su6t tinh hinh dé dy doan twong lai.

Phuong phap so sanh ban Phuwong phap so sanh ban c6 hiéu qua cao
nhat khi ban kiém tra ki va liét ké titng dac diém cta bat dong san dich va
cac bat dong san dung dé so sanh. Chinh vi vay, t6i khuyén khich ban doc
theo doi titng bat dong san bat dau dugc rao ban trong ving ma ban muon
mua. Hay ghi chép nhitng dac diém chi tiét ctia ching, chup dnh cac bat
dong san nay, viét cac nhan xét va ghi chi cia minh ra. Sau dé, theo thoi
gian, khi cac bat dong san nay duwgc ban thi ban da c6 duwgc mot bo swu tap
cac bat dong san dé so sanh that chinh xac va chi tiét.

Khéng kém tam quan trong, viéc theo doi nhitng bat dong san ban sé
gitp ban phat hién ra cach nhitng dac diém dac trung do6 tao ra su hap dan
nhat trén thi truong, sy ban chay va gia cao ngat troi ra sao. Véi kién thitc
thi trrong thau dao nhw vay, ban sé nhan biét ngay khi nhitng bat dong san
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vira dugc rao ban trén thi trwong c6 gia ban dwé6i gia tri thi treong cia
ching. Néu ban khong c6 san kién thitc, bat dong san gia cwe hoi dé co thé
da vao tay nguoi khac trede khi ban kip hiéu ra ma hanh dong.

Ban ciling c6 thé stt dung nhitng kién thitc thi treong thue té d6 dé ho
trg cho dé xuat chao hang cua ban va cac cuéc dam phan mua hodc ban (di
nhién, chiing phai dwgc chon lwa va dién giai theo hwéng c6 1gi cho ban).
Thuyét phuc bang cac sy kién c6 that sé thanh cong nhiéu hon la chi néi:
“Pay la dé xudt mua ctia toi, chdp nhan hay khéng thi tuy!”

Bay gio ching ta hay lwét qua cac diém tong hop so sanh ban hang
mot cach chi tiét hon xem sao. Ban cé thé ngac nhién khi thidy rang nhitng
chuyén vién dinh gia hau nhu chang bao gio nhin thay nhitng bat dong san
so sanh. Viéc duy nhat ma ho lam la thu thap cac thong tin cii tir nhitng nha
moi gidi bat dong san cé lién quan tdi giao dich d6. Hodac mot cach khac
(va toi da thay diéu dé trén rat nhiéu bao cao dinh gia bat dong san dén mirc
khong dém xué), nhitng chuyén vién dinh gia bia ra nhiéu diéu v& van hoac
don gian la bo qua nhitng sy khac biét 16n gitta cac bat dong san so sanh va
bat dong san doi twgng vi ho khong nhan thdy sy ton tai cta cac khac biét
do.

Vi ly do d6 va nhitng ly do khac nita, td6i cam doan véi ban rang ca t6i
va Donald Trump déu khéng dwa vao nhitng chuyén vién dinh gia hodc méi
gidi bat dong san dé biét gia tri thuc ctia mét bat dong san. Chuing t6i lang
nghe, xem xét, phan tich, va sau d6 ching toi tw quyét dinh 1dy. Ban cling
nén lam nhuw thé do.

DPia diém va trang thai gan ké véi bat dong san déi tuwgng Theo 1€
thuwong, cac bat dong san dé so sanh cang & gan bat dong san dich cang tot.
(Trén thuce té, véi moi viéc dinh gia gia dinh, ban mudn cac bat dong san so
sanh cang giong bat dong san cta ban cang tot vé moi khia canh.) Nhitng
chuyén vién dinh gia thwong chon nhitng bat dong san so sanh nam & qua
xa vi tri bat dong san doi twong.

Thé nao la “qua xa”? Do la khi bat dong san so sanh nam & vung khac
v6i ving ta mudn mua. P6 c6 thé la hwéng khac han cia mét mat pho,
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trong mot quan c6 treong hoc khac, hodc c6 ga tau dién ngam hay dwong
tau dién trén cao xa hon. Hay luén ty dén noi cé bat dong sén so sanh dwoc
lwa chon bdi mot chuyén vién dinh gia. Vi tri dia diém dé c6 thé so sanh
vdi bat dong san dich dwgc khéng? Nhitng dac diém cta dia diém do co
giong nhu cua bat dong san dich vé nhitng mat quan trong khong?

Gia ban va gia tinh theo foot vuong Thong thwong, cac nha dau tw va
nhitng ngan hang cho vay thé chap thich dugc thdy gia tri cia bat dong san
doi twong thap hon gia cao nhat trong khu vie dan cw do tv 10% dén 20%.
Céac bat dong san c6 gia bang hoac thap hon gia hién thoi cia mét khu dan
cu thuong cho thay chiing deé tiéu thu hon.

Ngoai ra, néu ban khong thé tim dwgc cac bat dong san so sanh phu
hop hoan toan vGi déi twgng (ma chi giéng nhau), hay chon cac bat dong
san dugc xép hang ca cao hon lan thap hon n6 dé so sanh. Cach do gitdp
ban c6 thé khoanh vung duwgc gia tri cia bat dong san doi twgng va cho ban
mot gia tri wéc tinh xac dinh hon. Néu tat ca cac bat dong san so sanh déu &
hang cao hon (hodc thdp hon) doi twong, ban sé thdy khé tra 16i cau héi
“kém bao nhiéu” hodc “hon bao nhiéu” gia tri ctia bat dong san.

Vi dy, gid dinh rang cac bat dong san & hang cao hon dwgc ban gan
day vdi gia 450 ngan dén 475 ngan do la, va bat dong san & hang thap hon
dwgc ban vai gia tir 400 ngan dén 420 ngan do la. Bang cach khoanh viing
bat dong san doi twgng, ban sé biét gia tri cia ndé nam trong khodng tir 425
ngan dén 445 ngan do la, thé titc 1a ban da thu hep pham vi gia tri dé.

Nhw ching ta da lwu y & phan triedc, gia tinh theo moi foot vuong dién
tich cho ta mot qui tac wéc lwgng gan ding gia tri thi truong. D€ tinh gia
trén moi foot vuong dién tich (p.s.f.) chi can dem gia ban cua mét bat dong
san (trtr di cac nhan nhwgng wu dai néu c6 xem phuong trinh dwéi day) chia
cho tong dién tich st dung cta né (ding tinh ca ga ra, tang ham, tang ap
mai, gian nha kho, v.v...) Vi du, gid dinh rang mét bat dong san duwgc ban
vOi gia 380 ngan do la va n6 co dién tich st dung la 1.843 foot vuodng:

Gia trén moi foot vuong dién tich cho ban mot con s6 khéi dau gan
ding, nhung nhw ban cling da thay khong bao gid ¢6 trd 16i cudi cung tredc
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khi ban so sanh ki lwdng nhitng dac diém cia bat dong san dwgc dinh gia.

Nguon dit liéu va viéc xac minh lai cac dir liéu d6 Trong mot s6 bao
cao dinh gia, cac chuyén vién dinh gia sé trich dan tai liéu kiém tra do
chinh ho thu thap lam dir liéu nguon cho cac bat dong san so sanh. Nhung
thuwong la nhitng chuyén vién dinh gia sé trich dan dir liéu t ho so cong
cong, tir dich vu da giao dich, va tir cAc nha moi gigi bat dong san. Du rang
khong mot chuyén vién dinh gid (hodc thanh tra) nao c6 thé lam viéc ma
khong can dwa vao nguon dir liéu cii, ban hdy luoén xac minh lai nhitng dir
liéu d6 bang rat nhiéu nguon khac nhau. Cac dit liéu ci lam tang gap boi
kha nang sai sot.

Dbiéu chinh gia tri Trong bang 14.1 ban sé gap mot danh muc cac dac
diém. Vi khong c6 bat dong san dich nao phu hgp hoan toan vGi cac bat
dong san so sanh vé dac diém, viéc 1ap du toan gia tri thi truong doi héi ban
phai “diéu chinh” gia ctia cac bat dong san so sanh theo sy khac biét vé dac
diém gitta chiing v&i nhau.

N6i cach khac, phwong phap diéu chinh sé gitip tra 16i cau hoéi nay: @
mirc gid nao thi cac bat dong san so sanh phan anh dwgc cac dac diém cua
bat dong san dich dwgc ban? Dé tim ra cau trd 16i cho cau hédi nay, ban hay
so sanh bat dong san dich véi tirng dac diém mot ctia bat dong san so sanh.
Néu cac bat dong san nay twong thich véi nhau thi ta khong can diéu chinh
thém ntta.

Trong treong hop cac bat dong san so sanh c6 gia cao hon thi dé lam
cho n6 twong dwong véi doi twong so sanh, gia tri wdc tinh cua cac lgi thé
vé dac diém cta né phai dugc trir di tir gia ban cua bat dong san so sanh.
Nguogc lai, néu bat dong san dich c6 gia cao hon bat dong san so sanh vé
mot s6 dac diém cu thé, gia tri wdc tinh cua bat 1gi thé vé dac diém do6 phai
dwgc cong thém vao gia ban ctia bat dong sén so sanh. Bang cach nay, gia
ban da dwgc diéu chinh cia bat dong san so sanh sé chi ra ding gia tri thi
treong cua bat dong san doi twong.

Ching ta sé minh hoa phwong phap diéu chinh nay bang mot vi du
don gian nhu sau:
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Trong vu ban bat dong san so sanh so 1, ngwdi ban cho trad gép 90%
khodan “vay trén gia tri hgp dong” (LTV) thé chap (10% kia la khoan thanh
toan ngay theo hgp dong) cho bat dong san vai 1ai suat 6.5%. Vao lic do,
viéc cung cap tai chinh cho ngudi mua thuwong doi hoi 75% LVT (25% kia
la khoan thanh todn ngay theo hgp dong) va 7.5% lai suat cho kiéu bat
dong san nhu vay. Néu khong c6 viéc thu xép tai chinh wu dai cta chua s&
hitu, bat dong san so sanh s6 1 cé thé phai ban véi gia it hon 11.250 d6 la
so vGi gia ban thyc cia né la 225.120 d6 la. Vi rang viéc xac dinh gia tri thi
treong doi hdi nhitng diéu kién thu xép tai chinh dac trung hién c6 tai thi
treong do, gia ban cao hon dwgc tao ra bdi ngudn tai chinh do nguwdi ban
cho trd gop (OWC) sé phdi dugc trir di tir gia ban cta bat dong san so sanh
so 1. Dudi day la dién giai cia mot s6 diéu chinh khac:

Gara cta bat dong san so sanh s6 1 vai gia tri (+) 8.250 d6 la: Bat
dong san doi twong cé gara 16n hon chita dugc 2 xe 6 to, nhung gara cua
bat dong san so sanh s6 1 chi chita dugc 1 xe. Néu gara cia bat dong san so
sanh s6 1 chita duwgc 2 xe nhw bat dong san so sanh, bat dong san so sanh sé
cO gia ban tang thém +8.250 do la.

BE€ boi, san va tang thwgng ctia bat dong san so sanh s6 1 vai gia tri (-)
6.750 do6 la: Bat dong san so sanh & hang cao hon bat dong san doéi twgng
vé dac diém nay vi do6i twgng khong cé tang thugng va san. Néu ciing
khong cé nhitng hang muc nay thi bat dong san so sanh phai cé gia ban it
hon (-) 6.750 d6 la.

Ngay ban cta bat dong san so sanh so 2: Gia tri thi trudng wéc doan
cac dir liéu so sanh ban hang hién hanh. Vi bat dong san so sanh s6 2 da
ban tir 6 thang trwdc trong lic gia thi treong dang 1én, thi cling giong nhw &
thoi diém hién tai, n6 dugc ban cao hon gia thi treong 7.500 d6 la.

Céac wu dai nhan nhwgng khi ban cta bat dong san s6 2 véi gia tri (-)
7.500 d6 la: Gia ban 213.440 do la trong giao dich nay bao gom cac rém
ctra, mOt may rira chén bat kém theo mdy sdy cta chu sé hitu va mot nha
kho. Vi nhitng hang muc nay khong xudt hién nhiéu trén thi trvong nén gia
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ban phai dugc diéu chinh xuéng cho bang nhitng dac diém cua bat dong san
do6i twgng khong co nhitng hang muc do di kem khi ban.

Thiét ké mat bang san ctia bat dong san so 2 véi gia tri (+) 3.750 do la:
Khong giong bat dong san doi twgng, bat dong san so sanh khong c6 16i di
tat tir gara vao nha bép. Gara dwgc xay bén dwdi ngéi nha, va nguoi s
dung sé phai khuan nhu yéu pham ho mua tir gara 1én bép qua cau thang 10
thién. Néu co6 16i di tién lgi hon, gia ban ctia bat dong sén so sanh s6 2 cé
thé tang thém 3.750 do la.

Bat dong san so sanh s6 3 vdi gia tri (-) 15.000 d6 la: Bat dong san
nay nam trén mot khu viee khép kin khong c6 duong giao thong phia sau va
san sau cda no tiép giap vdi khu ritng dwgc phong vé moi truong. Trai lai,
bat dong san doi twong nam trén mdot phd vdi nhitng 16 dat chia nho dac
trung, va phia dang sau ngoi nha tiép gidp vdi hau ngoi nha lién ké. Vi dac
diém nay ma bat dong san doi twong sé c6 gia ban thap hon bat dong san so
sanh la 15 ngan do la.

Sau khi diéu chinh nhitng dadc diém hon va kém (hodc nhitng nhwong
bd wu dai), ban lam phép cong cta tong cac con sd. Téng nay sé cho ban
thay gia ban c6 thé dat duwgc cha tirng bat dong san so sanh néu no la ban
sao giong hét cta bat dong sdn doi twong. Lic nay ban c6 thé hoai nghi:
“Lam cach nao dé minh c6 thé tinh dwgc khoan tién cu thé nay doéi vdi tirng
hang muc diéu chinh?” Khéng c6 cau tra 16i dé dang cho cau hoi d6 dau
nhé. Cau tra 16i nay sé dugc ban chat loc tir kién thitc ma ban c6 dwgc nho
theo d6i nhiéu vu giao dich bat dong san trong nhiéu thang hodc tham chi
trong ca nam. Ban cling sé phai tham khéao kién thitc cia nhiéu nha moi
gigi bat dong san va nhitng chuyén vién dinh gia thanh thao nita.

Nhung du cho ban cé thiéu kinh nghiém, thi hay tiép thu y kién cta
cac nha chuyén mon dé so sanh vdi nhitng danh gia cta riéng ban. Hay dat
cau hoi. Kham pha lap luan caa hog, xac minh lai cac thong tin ho duva ra.
Khi ban xem xét cac bat dong san, hdy ti day minh cach nhan biét nhitng
dac diém c6 thé lam cho chiing khac nhau. Xin nhé rang ban phai kiém tra
va danh gia that ki chit khong chi wéc tinh gia thi truong mot cach don
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thuan. Ban con twdng twong ra nhitng cach lam tang thém gia tri cho bat
dong san nita.

Lich st giao dich (ban) bat dong san Vao cudi nhitng nam 1980, mot
sO thi trwong bat dong san bi sup do. Viéc nay da kéo theo su pha san cua
nhiéu ngan hang va cac t6 chitc cho vay von va tiét kiém. Viéc phan tich
nguyén nhan cua sy sup doé nay cho thay nhitng thi trwedong bat dong san
thwong bi lay nhiém céac dich bénh nhw quay vong, gian lan va dau co. Vi
vay, hién nay nhitng co quan kiém soat cac thé ché tai chinh doi héi chuyén
vién tham dinh phéi nghién cttu ki lwvdng tan s6 cua cac giao dich ban da
thue hién déi véi ca bat dong san doi twong va bat dong san so sanh.

Nhitng bat dong san c6 tan s6 quay vong cao va co6 gia ban cao thudong
biéu hién cho mot thi tredng bat dong san dang suy gidm. Khi cac co quan
kiém soat thay nhitng biéu hién dé, ho sé thic ngan hang cho vay von thé
chép xiét chat hon nita nhitng tiéu chi cho vay tin dung ctia ho va danh gia
bat dong san va ty 1é “vay trén von” LVT can than hon.

Ban ciling can phdi ty kiém soat minh nhw vay. Hodc néu ban muén
choi tro quay vong, hdy mai sac ki nang vé tinh toan thoi diém thi treong.
Nhitng ki nang nhw vay sé trd nén quan trong hon vai thanh cong va kha
nang thanh toan ng cua ban.

(Trong ngit canh nay, tdi dé cap t6i nhitng nguwdi dau co quay vong bat
dong san chit khong phaéi nhitng nguwdi mua bat dong san dé nang cap, cai
tao roi ban).

Gia tri hién thi bang phwong phap so sanh ban Sau khi so sanh cac
nhan nhuwong, wu dai, ngay ban, nhitng dac diém va lich st giao dich, ban
da san sang ra mot két luan chac chan veé gia tri thi treong cia bat dong san
doi twong. Mdc du nhiéu ngwoi tw cho 1a minh biét dinh gia bat dong sén,
nhung chi c6 mot phuwong phap luan ti mi véi nhitng dit lieu chinh xac mdi
cho ban sy ty tin dé hanh dong ngay tirc khac (khi ban muén) ma khong
kéo theo rui ro nao.

Phuwong phap gida thanh Mdac du nhiéu bdo cado danh gia gia tri thi
trrong bat dong san dé & khong bat budc phai dung phwong phap gia thanh
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(va doanh thu) d6i vdi nhitng 1ap luan dwgc vién dan ra trong do6, nhung la
mot nha dau tw, ban luén phai cap nhat thong tin vé gia thanh tai xay dung
bat dong san.

Tinh gia thanh xay méi Dé thdy phwong phap luan cta phwong phap
tinh gia thanh, hay tham khédo hinh 14.2. Trwdc hét, ban phai tinh xem gia
thanh xdy dung bat dong san la bao nhiéu trén mot foot vuong dién tich
trong vung ma ban c6 bat dong san dang can dinh gia.

Nhu ban thdy trong hinh, gia thanh xay dung cong trinh méi thay thé
dugc tinh theo dién tich va chat lwgng nha. Hay dam béo rang ban da tinh
dén gia thanh cia nhitng hang muc can nang cap va nhitng hang muc phu
trg (nhw dén chum pha 1€, tham phu kin san loai cao cap, nhitng thiét bi lam
lanh hodc hé théng 6ng nuwdc c6é dinh ctia hang Kohler , phong tam xong
hoi va bon tam nwdc néng) cling nhw bé boi, ga ra, nha dé xe, san thwong,
mai vom, v.v... Sau do cong them gia thanh cua cac hang muc phu trg do
vao gia thanh xay dyng co ban tinh theo foot vudng dién tich.

Trit khau hao Sau khi tinh todn xong gia thanh tai xay dung lai bat
dong san v6i chi phi xay dyng vao thdi diém hién tai, ban hay lwu y tGi ba
loai khau hao: (1) khdu hao vat chat, (2) khau hao chitc nang, (3) khau hao
kinh t€ (bé mat bén ngoai). Mot toa nha cli hon thwong co gia tri thap hon
mot toa nha dwgce xay dung y trang nhuwng mdéi hon do khau hao vat chat
(xudng cap va hu hong do st dung lau hon). Cac bat dong san huw hong theo
thoi gian, do thoi tiét, do st dung lau ngay va do st dung sai cach. Nhitng
tam tham son rach, twong tréc son va bac mau, 16p vita thach cao bi nitt v@,
hé thong 6ng nuwdc ri sét va mai nha bi tham dot sé lam cho bat dong san
mat giad. Mat bao nhiéu? D6 la viéc doi héi phai phan doan. Pé dién vao
nhitng con so cu thé, hdy danh gia ty 1é hao mon xudng cap twong quan vdi
nhitng hang muc mdi. Thuong thwong nhitng bat dong san “dwgc béo
duwong to6t” sé dam bao ty 1é khau hao tir 10% dén 20%. Ddi véi nhitng thi
da “hu hong nhiéu” thi ty 1é khau hao 1én tGi tir 50% - 70% ctia gia thanh
xay lap md&i. Thay vi 4p dung con s0 ty 1€ khau hao, ban cling c6 thé liét ké
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gia thanh stra chita va cdi tao lai dé khoi phuc bat dong san do trd lai tinh
trang tot nhat.

Sau khau hao vat chat, viéc tiép theo la danh gia tong s6 khau hao
chitc nang. Khong giong nhitng sw xuong cap va hu hong do st dung va st
dung sai, khau hao chitc nang dé cap tdi sy mat gia tri vi nhitng van dé nhw
g0 van san tham mau khong con duwgce wa chudng, thiét ké mat bang san
khong hgp ly, hé thong dién cé6 cwong do thap, hodc cé mau sac phdi hop
va thiét ké kién triic bén ngoai khong hai hoa. Mgt bat dong san c6 thé cé it
cho xudng cap va hu hai (khau hao vat chat),

nhung van bi khau hao chirc nang rat nhiéu vi dac diém cua bat dong
san d6 khong con hdp dan do6i véi dai da s6 khach mua hodc khach thué
tiém nang nita.

Toa nha Bonvit Teller - mot chiéc hop nhai phong cach Art Deco - da
qua han st dung. Céac chitc nang cta n6 da qua 16i thoi. Vi tri d6 da san
sang cho chitc nang cao hon va sinh 16i nhiéu hon.

Khéau hao bén ngoai (vé dia diém) xdy ra khi mot bat dong san khong
con phan anh dugc cac chirc nang st dung t6t nhat va cao nhat doéi véi vi tri
d6. Gia du ban tim dwgc mot ng6i nha duwgc trong coi rat can than nam
trong mot khu viec ma bay gio cht yéu la khu thuwong mai. Quy hoach viing
cta vi tri dat nay da thay doi. Thuc chét, ng6i nha hau nhuw chang con mang
lai thém gia tri gi cho khu dat d6. Khi ai d6 mua “ng6i nha”, ho sé 1ap titc
pha ngay né di dé don ché xay mdt cira hang ban 1é hodac mot toa nha van
phong. Quy tac nay ap dung khi cac khu dan cuw tré nén hién dai hon va
duwgce bdo quan tot, nhitng ng6i nha cé 3 buobng nga va hai buéng tam bon
rong tGi 2.000 foot vudng da bi pha di va thay thé bang mot toa nha dién
tich 6.000 foot vuong tri gia t6i 2 triéu do la (hodc hon).

Nhitng bat dong san da 16i thoi vé mat kinh té dwoc goi la “pha do”,
nhwng hay nhé rang tir “pha d6” do co thé ap dung cho ca nhitng toa nha da
duwgc stra chira lai rat dep cling nhw nhitng toa nha tredng gia qué mua. Néu
ban mua m6t bat dong san nhw vay, hay chi tra gia bang gia dat trir di chi
phi phé d@, di doi toa nha cii ra khoi dat dé.
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Gia tri dat bé dinh gia dat, hay tim nhitng 16 dat twong tw (con trong,
chwa xay cét gi bén trén) dugc ban gan thoi diém dé, hodc nhitng 16 da cé
nhitng toa nha bén trén can phai pha do di. D€ danh gia nhitng 16 dat twong
tw, hdy so sanh nhitng dac diém nhu dién tich, mat ngoai, canh quan, dia
hinh, nhitng quy dinh cta nha nwéc, ndi quy cua khu va nhitng dac diém
khac ma khach mua thwong nghi dén.

Dv toan gia tri thi truong (Phvong phap gia thanh)

Nhu ban da thay trong bang 14.1, sau ba buwéc chinh - (1) Tinh gia
thanh xay dung bat dong san mdi thay thé, (2) Trir khau hao, (3) Cong thém
gia tri 16 dat - la ban da wdc tinh duwgc gia thi truong. Vi rat khé tinh toan
chinh xac gia thanh va chi phi xay lap, khau hao tén du tich luy va gia tri
dat, nén phuwong phéap gia thanh khong bao gid cho ta cau tra 16i xac dinh.
Nhung ngoai viéc gitp ban dy doan xu hwéng gia, né con cung cap cho ban
mot con s6 dé kiém tra, doi chiéu v&i phwong phap so sanh ban va phuong
phap doanh thu.

Phuong phap doanh thu (GRM)

Phuong phap doanh thu lién quan t@i ki thuat dinh gia dugc goi la boi
s0 thu nhap cho thué gop (GRM).

Pé tinh gia tri thi trvong si dung GRM, ban can phai tim ra gia thué
thang va gia ban ctia nhitng ng6i nha hoac can ho twong tw. Gia du ban biét
gia ban cta nhitng ngdi nha cho thué nhw sau: (1) nha s6 214 pho Jackson
co gia thué 1.250 do la mot thang dugc ban voi gia 220 ngan do la, (2) nha
s0 312 phé Lincoln c6 gia thué 1.350 do la mot thang duwgc ban vGi gia 247
ngan do la, (3) nha s6 107 phd Adam cé gia thué 1.175 d6 la mot thang
duwgc ban véi gia 210 ngan dé la. V&i nhitng thong tin do, ban cé thé tinh
toan mot loat gia tri GRM cho khu dan cu nay:

Néu ngoi nha ban dang dinh giad c6 thé cho thué vai gia 1.255 do la
moi thang, hay tinh gia tri GRM twong (tng tir cac bat dong san so sanh vai
no nhu sau:

Ng6i nha doi twgng (Pham vi gia tri wdc tinh)
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Vi phwong phap tinh GRM khéng diéu chinh tryc tiép nhitng vu mua
ban hodc nhitng nhan nhwgng vé thu xép tai chinh, dac diém, vi tri, diéu
kién hoac chi phi hoat dong, ki thuat dinh gia nay chi c6 thé so tinh gia tri
thi truong ma thoi. Nhung du vay, nhiéu nha dau tw stt dung n6 nhw mot
cong cu chi dan dau tién lam co s cho cac budc dinh gia sau. Ciing giong
nhv phwong phap dinh gid ban ctia cac bat dong san so sanh theo foot
vuong dién tich cua ching, phuwong phap GRM cho hiéu qua cao nhat khi
ban tim ra nhitng bat dong san cho thué mang dac tinh gidéng vGi bat dong
san doi twong nhiéu nhat trong cung mot khu dan cu.

Chi s6 GRM & nhitng vi du trén khong nhat thiét phai twong dwong
véi GRM ap dung trong thanh pho cia ban. Tham chi trong cing mot thanh
pho, nhitng khu dan cw khac nhau sé cho thdy sw khac xa vé chi s6 GRM
dic trung caa ching. O khu vie San Diego, chi s6 GRM d6i véi mot ngdi
nha biét 1ap tai La Jolla c6 thé 1én t6i 400; ¢ vung Clairemont gan do, ban
c6 thé tinh ra chi s6 GRM khoang tir 250 dén 300; va ¢ National City, cac
chi s6 GRM d6i vé6i nhitng ngoi nha biét 1ap c6 thé xudng dén mic 200.
Tham chi ngay trong cing mot khu dan cw, chi s6 GRM doéi v6i nhitng ngbi
nha biét 1ap thuwong cao hon chi s6 cia nhitng can ho chung cv sé hitu tw
nhan. Po6i véi tit cd moi phuwong phap dinh gia, ban hay st dung nhitng di
liéu lién quan tdi dia phwong dé trieée khi ap dung chi s6 GRM.

Ban c6 thé pha san khi trd gia cao ngat cho mot vi tri tuyét dep hoac
khi mua mot vi tri khong dac dia véi gia rat thap. Ban phai biét gia tri ciua
vu mua ban do6 va dirng bao gio trd gia cao hon gia tri ctia n6. Két hgp cac
du toan gia tri véi nhau Khi da hoan thanh ca ba phvong phap dinh gia, ban
sé can nhac két qua theo tinh twong quan va tinh &ng dung cia ching doi
v6i nhitng van dé ma ban dang nghién ctitu. Nhw da Iwu y & trén, doi véi
nhitng ngo6i nha biét 1ap thi phwong phap so sanh ban sé cho chi dan t6t
nhat dé dinh gia tri thi truong. Nhung doi v6i nhitng bat dong san dé dau tw
- mdc du nhitng quy tac tinh van y nhuw thé - thi nhitng bat dong san so sanh
ban cu thé va ki thuat tinh thu nhap c6 phan hoi khac so v6i phuong phap
ma ta virta xem Xeét.
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DINH GIA BAT PONG SAN CO THU NHAP D& minh hoa so lwgc
cach dinh gia mot bat dong san c6 thu nhap, ching ta sé xem xét toa nha
chung cw hon hgp Royal Terrace da c6 20 nam tu6i. Royal Terrace bao gom
38 can ho cho thué véi dién tich 550 foot vuong moi can. Bat dong san nay
& Middleton, bang Iowa, mot thanh phd mién Trung Tay cé mitc sinh hoat
thdp v&i nén kinh té 6n dinh nhung viéc lam, tang tredng thu nhap va tang
tredéng dan s6 hau nhw rat it hodac khong co.

Sau khi nghién cttu ki nhitng dac diém vat chat, vi tri va cac dich vu
cta Royal Terrace, ban may man tim ra 2 bat dong san twong ty trong cung
mot khu dan cu da dugc ban trong vong 6 thang via qua. D¢ liéu cua
nhitng bat dong san so sanh d6 nhu sau:

S6 2735 dwong Mapple (bat dong san so sanh so 1)

Toa nha nay cé 25 nam tu6i va gom 33 can ho cho thué dugc. N6 ¢
nhiéu cho bi hu hai, xuéng cdp hon bat dong san doéi twgng, nhwng mat
khac n6 c6 thé so sanh vé mat xay dung va diéu kién. Mot trong nhitng
diém bat 1gi 16n nhat la n6 mot trudng pho thong trung hoc mdi an ngi.
Nhitng can ho trong dé dugc cho thué voi gia 285 do la mot thang, va dién
tich moi can la 525 foot vuong. Nhitng thong tin do ngudi quan ly bat dong
san cung cap cho thdy ty 1€ can ho khong c6 khach thué rat binh 6n, chiém
4% trén tong s6 can ho va chi phi hoat dong (chiém khoang 52% trén tong
doanh thu tiém nang). Cac h6 so cong cong va nhitng nha méi gidi bat
dong san cho biét bat dong san nay dwoc ban vaGi gia 506.700 d6 la, trong
dé phan thanh toan ngay la 20%, va thé chap 25 nam vdi ty 1€ 1ai sudt c6
dinh 1a 7%.

S6 1460 dwong Elm (bat dong san so sanh so 2)

Toa nha nay c6 16 nam tudi va gom 40 can ho cho thué dwgc. N6 dugc
xdy dung cao cdp hon bat dong san doi twgng mot chut, va no toa lac cach
cong vién cua khu dan cuw ¢ do chi 2 day nha, cong vién nay co san tennis,
bé boi va mot san golf chin 16. M6i mét can ho trong dé duwgc cho thué véi
gia 315 do6 la mot thang, va cling nhw bat dong san doi twgng, moi can ¢
dién tich 550 foot vuong. Ty 1é chwa cé khach thué trung binh cling vao
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khodng 4%, chi phi hoat dong chiém 49% trén tong doanh thu tiém nang.
Ho6 so cong cong cho thay bat dong san nay duwgc cung cdp tai chinh véi ty
1é LTV (”vay trén gia tri hgp dong”) 80% von thé chap trong vong 30 nam
va 1ai sudt vay la 6.75%. N6 dwoc ban véi gia 772.400 do la.

Thém vao nhitng dit liéu so sanh ban, ban da tra cttu mot s6 hgp dong
thau xdy dung va tham khdo Dich vu DPinh gid Marshall & Swift . Tw
nghién citu nay ban sé wdc tinh ra rang gia thanh xay dung gop déi véi mot
toa nha giong nhu bat dong san dich vao thoi diém do la khoang 72 do la
foot vuong dién tich.

Ban da lay dugc cac dir liéu vé thu nhap va chi phi ti ké toan ctia cha
s@ hitu Royal Terrace, nhitng dit liéu nay la cua nam lich, két thic vao ngay
31 thang 12 nam ngoai.

GRM Phuong phap GRM dé st dung doi vdi nhitng bat dong san co
doanh thu cling nhw nhitng ng6i nha hodc can ho chung cw sé hitu tw nhan
cho thué. T cac thi tredng so sanh, ban hay tinh bdi sé doanh thu gop. Sau
dé ban nhan con s6 tinh dwgc véi tong doanh thu tiém nang ctia bat dong
san doi twong. Nhung doi véi nhitng ngdi nha hodc can hd chung cu sé hitu
tw nhan cho thué, thong thwong, ta phai tinh boi so trén co sé doanh thu
thué gop hang thang. P46i vdi nhitng toa chung cw, GRM dugc tinh theo
nam. Coi nhv GRM cua hai bat dong sdn so sanh la 4.49 (=
506.700/112.860) va 5.10 (= 772.400/151.200). Gia du néu ban tinh ra két
qua boi s6 la 4.75 doi vdi Royal Terrace, gia tri thi trudng ma boi s6 nay
chi ra theo phurong phap tinh GRM sé la 638.970 do la:

4,75 x 134.250 do la = 638.970 do la GRM dugc st dung rong rai ¢
nhiéu noi doi v6i nhitng loai nha chung cw cu thé. Nhwng nhin chung thi
khach mua quan niém rang né khong quan trong bang von hoa doanh thu
trie tiép. Trie phi nhitng bat dong sén so sanh duwgc lwa chon rét giong véi
dé6i twong, thi trong nhitng treong hgp néu khong GRM chi cho mot con s6
wéc tinh chwa hoan thién ma thoi. Ngoai ra, khach mua hiém khi st dung
GRM dé dinh gia cac toa nha van phong, trung tam thuwong mai va nhitng
loai bat dong séan c6 doanh thu khac. Do c6 nhitng khac biét 16n gitta cac
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diéu khoan hgp dong cho thué cling nhw cac diac diém cta bat dong san,
GRM c6 thé bo qua rat nhiéu chi tiét quan trong. Nhung du sao thi GRM
cling 1a m6t cong cu dé ban cé thé sit dung vi n6é phan anh duwoc quan diém
dau tw dién hinh.

Von hoa doanh thu Pay la mot phwong phap danh gia doanh thu nita
ma ban nén 4p dung cho nhitng bat dong san c6 doanh thu bao gom nhiéu
can (nhung cling c6 thé st dung dé danh gia nhitng bat dong san nhé hon).
Hay nhd lai khi tinh gia tri thi tredng bang phwong phap von hoa truc tiép,
ban da dung cong thitc sau:

O day, V 1a gia tri ta sé phai tinh toan. NOI 14 doanh thu hoat dong
rong cua bat dong san, va R la tong ty 1é hoan von (titc 1a von hod, noi cach
khac la 1ai suat vén hod) ma nguwoi mua nhitng bat dong san cé doanh thu
twong tw doi hoi phai dat dugc.

Vi thé, néu Royal Terrace hi vong dat dwgc NOI la 63.174 do la mot
nam va 1ai suat von hoa 4p dung trong treong hgp nay la 0.096, ban sé tinh
ra gia tri ctia bat dong san nay nhw sau:

Tat nhién cach tinh don gian nhw trén sé chwa c6 giai dap cho cau hoi
tinh NOI va R bang cach nao. Bay gio ching ta sé quay lai nhitng van dé
do.

NOI (doanh thu hoat dong rong)

Céac nha dau tv xac dinh NOI la doanh thu thué tiem nang gop hang
nam cua mo6t bat dong san, trir di nhitng khodn nhw cac can khong cho thué
dwgc, 10 do khong thu dwoc tién thué ctia khach, cac chi phi hoat dong, dw
trit thay thé, thué bat dong san, bao hiém cho bat dong san va trach nhiém
ng.

Nhung nhu trong tredng hgp chi sé hitu ctia Royal Terrace thi nhiéu
nha dau tv khong chuyén nghiép (cling nhu nhitng ké toan vién va ké toan
tredng) khong biét cach 1ap mot bao cao NOI dé tinh gia tri doanh thu von
hoa.
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Thém vao do6, nhiéu chu s& hitu hiéu biét cta cac bat dong san co
doanh thu thwong cha dinh khai khéng doanh thu cho thué ctia ho 1én va
khai gidm mic chi phi hoat dong va ty 1é con trong chwa cho thué dugec.
Badng cach bop méo doanh thu va chi phi nhw vay, nhitng chu s& hitu bat
dong san d6 c6 gang thuyét phuc ban rang bat dong san cua ho dem lai lgi
nhuan nhiéu hon va vi vay, ching cé gia tri cao hon la gia tri dwgc xac dinh
bang thuc té.

Vi vay, du ban mua nha cua nhitng tay chuyén nghiép hodc nghiép duw
vé kinh doanh dau tw bat dong san, ban nén canh giac. Pirng bao gio chap
nhan nhitng con s6 ho dwa cho ban mot cach bat can. Thay vi thé, ban hay
xac 13p lai con s6 NOI tr nhitng tim hiéu, nghién ctu thi trvong ctia chinh
ban.

Bay gio ta quay lai vGi bao cao doanh thu cta chu sé hitu va doanh thu
dwgc xac 1ap lai cho Royal Terrace (theo Bang 14.2 va 14.3). Ban biét rang
mot chuyén vién dinh gia sé phai xac lap lai bao cao doanh thu ctia chu s&
hitu dé phan anh nhitng nguyén tac dugc ching ta thdo ludn & day. Viéc xac
1ap lai nay phai phan anh mot cach chinh xac NOI ma bat dong san dé cé
kha nang sé thu dugc trong nam t6i voi mot kha nang quan ly gioi.

* SO liéu doanh thu va chi phi ma cht nha bdo cdo dugc dé trong
ngoac dé doi chiéu. Nham xac dinh gia tri thi treong, khau hao va lai suat
vay thé chap khong dung dé tinh toan NOI Xac lap lai doanh thu: Truéc
hét, ban can lwu y rang dé xac lap lai mét doanh thu cé that, ching ta st
dung mitc gia thué thi truong va ty 1€ con trong chwa cho thué duwgc chir
khong dung nhitng ty 1é ma bat dong san doi twgng da thu dwoc trén hoat
dong thuce té. DE tim ra mirc gia thué va ty 1€ con trong hop ly, hay xem xét
mic gia thué cta cac bat dong san duwgc lwa chon dé so sanh ciing nhw mirc
gia thué ma cac toa nha khac trong khu vuc dan cv do dat dugc. Ban phai
dwa vao ban phan tich thi trvong hién thoi. Vi doanh thu dugc tinh lai do,
chung ta sé xac lap lai cac hang muc chi phi.

Quan ly va quang cao: Trong bao cao cua chu s@ hitu, khong c6 khoan
tién nao dugc danh cho viéc quan ly va quang cdo. Chu s& hitu ty minh
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quan ly lay bat dong san, va vi gia thué thap nén ho luon c6 danh sach
khach cho thué n6i miéng vdi nhau ma thoi. Mot chu s& hitu mdi phai nghit
ngay dén chi phi quéan ly va quang cao minh phai ganh.

Bao hiém va thué bat dong san: So tién bao hiém trong bdo céo cia
cha so hitu khong dang véi sy that vi nd khong dugc chia theo ty 1é dua 3
nam thoi han ctia bao hiém. So tién thye té phai la 1/3 ctia 19.200 d6 la, titrc
la 6.400 d6 la. Ching ta cling sé phai diéu chinh tong so chi phi dwoc ké
toan cta chu sd hitu bao cdo trong muc thué bat dong san nita. Mot phan, ty
1é tang thué bat dong sdn dugc tinh toan dé phan anh ding gia tri dwgc dinh
gia mdi gan véi bat dong san do sau khi ban. Trong thanh phd nay, van
phong dinh gia ting ho cac bao cdo dinh gia bat dong san ctia ho. Nhung khi
mot vu mua ban duwgc dang ki vao s6 sach cua dia phuwong, chuyén vién
dinh gia sé 1y dir liéu va thay doi gia bat dong san dugc dinh gia theo div
liéu cap nhat d6. Thém vao dé, hoi dong quan hat da tang thué suat ¢ mirc
dang ké, vi vay thué ctia nam tdi sé tang du khong cap nhat dinh mirc thué
bat dong san.

Céc dich vu tién ich, ngudi trong nom bat dong san v.v...: Néi tdi cac
dich vu tién ich va thu gom rac, ban can phai kiém tra mitc st dung véi cac
cong ty cung tng nhitng dich vu dé cho bat dong san doéi twgng. Trén co s@
nhitng mic dwgc bao cao do, ban c6 thé tinh todn moéi hang muc chi phi
bang cach st dung phwong phap so sanh chi phi hiéu qua cho nam t6i.
Luwong ctia nguwoi trong nom bat dong san da giam trong bao cdo dugc xac
1ap lai vi mot s6 nhiém vu cua vi tri nay sé dwgc mot hang quan ly bat dong
san thure hién.

Khi nghién cttu xong, ban da thay rang chua s& hitu thyc hién viéc sita
chita va béo tri déu dan trong pham vi bat dong sdn dé6. Vi khach mua méi
c6 thé muon mua Royal Terrace dé dau tw - nhung khong phdi véi cach
thitc ty lam 1ay toan bo cong viéc quan ly duy tu & dé - ban sé phai tang
tong chi phi do 1én.

Stra chita, bdo tri va dv tri thay thé: Nhitng nguwdi ban bat dong san
thwong xuyén khai thap di cac chi phi can thiét dé bao tri bat dong san cta
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ho va thay thé mé6t s6 hang muc (thdm, mai nha, cac thiét bi, v.v...) vi ching
da hv mon cili nat. Vi vay, ching ta can phai tang s6 tién chi phi dé lén
ding vGi mic can thiét theo kinh nghiém tai dia phwong dé.

Nhitng hang muc 1t vit: O muc cudi cling, hdy lwu y ring chiing toi
thém vao 2 ngan do la cho nhitng chi phi lat vat. Nhitng hang muc nay bao
gom cac chi phi nhw phi phéap ly va ké toan, nhitng vat dung dé co rtta, lau
chui va nhitng vat liéu dé trang tri lai nha ctta (son, gidy béi twong...),
nhuwng ching t6i béd khéng dwa vao bao cao chi phi 1ai vay thé chdp va chi
phi khau hao ma chu sé hitu cé bao gom trong bao cdo doanh thu cta ho.
Mac du 1ai va khau hao chac chan la cé thuce trong chi phi cta cha sé hitu,
nhung theo qui wdc, chung khong dugc tinh vao chi phi hoat dong vGi muc
dich tinh toan NOI.

NOI (doanh thu hoat dong rong): Sau khi tat ca cdc hang muc doanh
thu va chi phi dugc xac lap lai, ban c6 thé thady NOI cia Royal Terrace
dugc wéc tinh cho nam t6i la 63.174 do6 la.

Lai sudt von hoa phai sinh Trén thuc té, cac chuyén vién dinh gia va
cac nha dau tw dva trén 1ai suat von hoa phai sinh twr thi truong. Vi du, dé
thu dugc 1ai sudt von hoa cho Royal Terrace, hay tinh toan 1ai suat ap dung
v6i khach mua bat dong san tai s6 2735 dwong Maple va s6 1460 duong
Elm (bang 14.4). D6i vdi bat dong san tai s6 2735 dwong Maple, mot bat
dong san kém hon bat dong san déi twgng it nhiéu (né cli hon 5 nam, co
nhiéu cho hw hai xuéng cap hon, va né nam bén dwong cao t6c Hot Rod),
khach mua ap dung lai suat von hod la 9.80%. B6i vdi bat dong séan dep
hon tai s6 1460 dwong Elm (n6 nam & vi tri thuan lgi hon, méi hon 4 nam,
va khoan tai chinh ctia né c6 1ai suat 6,75%), thi ngudi mua né ap dung lai
sudt von hod la 9,20%. Xem xét nhitng thyc té€ do, ching ta suy luan duoc
gi cho 1ai suat von hoa cia bat dong san doi twgng?

Trudce tién, ching ta thady ngay rang 1ai suat von hoa cua bat dong san
doi twong sé ¢ vao khodng gitta 0.092 va 0.098. Nguyén nhan la do - vdi tat
ca nhitng dac diém khac déu twong dong - cac nha dau tw luén thich nhitng
bat dong san c6 it 5 tudi hon la bat dong san c6 nhiéu 5 tudi. Ho thwdng tin
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rang cac bat dong san méi hon ma lai nam & vi tri dep hon va hién trang
con tot sé it rai ro hon la cac bat dong san cti hon. Ho cling tin rdng dong
doanh thu cta nhitng bat dong san nhu vay sé ton tai lau hon va c6 thé con
tang nita. Vi nhitng tiéu chi dé, Royal Terrace nam @& gitta hai bat dong san
so sanh, va 1ai suat von hod cua no6 ciing vay.

Nhung ching ta con phai thye hién phan tich sau hon va tim hiéu xem
bat dong san doi twgng c6 dac diém nao gan giong nhat v4i bat dong san tai
s0 2735 duong Maple hay s6 1460 duong Elm. Chi sau khi ching ta can
nhac, xem xét tat ca nhitng dac diém giéng nhau va khac nhau, ching ta
méi tim hiéu xem i sudt von hod ma mot nha dau tv sé ap dung cho dong
doanh thu ctia Royal Terrace la bao nhiéu. Ching ta can cé nhitng con s6
cu thé.

Con s0 d6 c6 thé 1a 0.096 khong? Giong nhw nhitng két qua khac trong
dinh gi4, lwa chon mdt mirc 1ai suat von hod khong chi doi héi nhitng sw
kién thuc t€, ma con ca 6c phan doan nita. Hay nhé rang khong c6 hai bat
dong san nao dong nhat, khong cé hai khach mua nao gidéng hét nhau; va
khong mot ai c6 thé c6 dugc day du tat ca cac thong tin thi trong hodc
théng tin vé bat dong san. O' day chiing ta suy luan ring nhitng khach mua
c6 thé thady Royal Terrace giong bat dong san ¢ so 2735 pho Maple nhiéu
nhat. Thém vao do, bat dong san doi twgng c6 thé duwgc cung cap tai chinh
¢ mirc 1ai suat 7.0% thi ding hon la 1ai sudt 6.75% dwgc ap dung vdéi bat
dong san @ s6 1460 pho Elm. Trong treong hgp do, véi sy than trong cao,
ching ta chon lai suat von hoa phai sinh 1a 0.096.

Phuong phap von hoa truc tiép Budc cudi cung ctia phwong phap von
hoa truc tiép dé dinh gia thi truong doi héi cac nha dau tw chuyén doi dong
NOI ctia bat dong san thanh tong s6 von. Véi vi du trén ching ta sé thuc
hién buwdc nay bang cach chia 63.174 do la cho 0.096. Do dé, gia tri thi
treong hién thi cua bat dong san doi twgng theo phuong thitc von hoa truc
tiép sé bang 658.602 do la:

Phuong phap so sanh ban Khi nhitng nha dau tw mua nhitng toa nha
chung cw, van phong va cac trung tam mua sam, hau hét ho déu nghiéng vé
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st dung phuwong phap von hoad doanh thu. Mdt khéc, ho ciling st dung
nhitng so liéu ban hang wéc tinh va c6 tinh chat so sanh dé kiém tra lai tinh
hop 1y trong viéc dinh gia doanh thu cta ho. Vi duy, ho c6 thé xac 1ap mot
sO loai gia nhw gia cta tirng can va gia tinh theo foot vuong dién tich nhw
dugc trinh bay trong Bang 14.5.

Twr di¥ liéu trong bang 14.5, ching ta c6 thé wdc tinh gia tri thi trudng
ctia Royal Terrace thong qua nhitng so liéu so sanh ban cua thi truong nhw
sau:

Nhu ban thdy day, két qua wéc tinh dinh gia theo phwong phéap so sanh
ban thwong ho trg cho phwong phép 1ai suat von hoa. Tat nhién, nhw doi véi
tat cd cac bao cao dinh gia, ban ciing khong bao gio tim dwgc cau tra 10i
chinh xac tuyét doi. Nhitng thong tin, cac cach dién giai, 6c suy xét, va
phuwong phéap lap luan cta cac nha dau tw khac nhau cling sé khac nhau. Du
vay, ban van c6 thé tién hanh phan tich dé lam tang kha nang dwa ra nhitng
quyét dinh quan trong cta ban.

Phwong phép gia thanh Nhu ban sé thay & bang 14.6, phwong phap gia
thanh cho thdy gia tri cia bat dong san la 922.525 do la.

Phuong phap gia thanh cho thdy mot gia tri vieot xa gia tri thi truong
va gid tri ma phwong phap doanh thu tim ra. Tai sao vay? Vi rang
Middleton thiéu mot nén kinh té dia phwong nang dong. Gia thanh xay lap
cac toa nha (dwgc tinh theo gia vat liéu xay dung trong nwdc va quoc té) da
tang nhanh hon sy tang gia ctia bat dong san & Middleton.

Két qua la cac nha dau tw mua Royal Terrace sé khong gap nhiéu doi
thu canh tranh tw nhitng can ho hoac ngdi nha mdéi duge xay deng. Nhitng
bat dong san méi d6 sé phai ap gia thué (hodc gia ban) cao hon nhitng khu
cti rat nhiéu.

Va mot két qua nita la nha dau tw nao mua né sé gap it rai ro thi
truong hon. Thém vao do, nha dau tw nay c6 thé cé nhitng co hoi dé nang
cap va tao gia tri cho bat dong sdn do. Do cac nha dau tw khong trong dgi
bat dong san & Middleton 1én gid nhiéu, ho c6 thé mua véi 1ai suat von hoa
cao hon va cé duwgc dong tién mat 16n hon trén tirng do la dau tw ho.
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Nhin chung, véi gia 650 ngan do la hoac kém di chut it, Royal Terrace
c6 thé chitng minh rang né la mét vu dau tw ly thi. Nhung treede khi quyét
dinh dé xuat gia mua, hau hét cac nha dau tw sé lwét qua cac con so dé tinh
toan ty 1€ dong tién mat tredc thué hang nam trén tong von dau tw tién mat
(ROI) va tong thu nhap theo thdi gian - né bao gom ca viéc gay dung von
thong qua tra ng gop (thanh toan hét khodn ng thé chap cung cap tai chinh
cho dv an) va tang gia tiém nang.

Ty 1é dong tién mat tredc thué hang nam trén téng von dau tw tién mat
Vi muc dich minh hoa, ta hday gid du rang ban mua Royal Terrace véi gia
650 ngan do la. Pé hoan tat vu mua ban nay, ban dau tw 130 ngan do la tién
madt cua ca nhan ban (t@c la khoan thanh toan ngay 20% trén gia tri hop
dong) va ban vay thém 520 ngan do la nita (80% vay trén gia tri hgp dong)
vdi 1ai sudt 7% va thoi han vay la 30 nam. Theo do, dé tinh toan dong tién
mat tredc thué (BTCF) cho nam dau tién hoat dong cua ban, hay lay khoan
trd gop hang nam cta khoan vay thé chap trtv di thu nhap hoat dong rong
cta ban dy tinh cho nam dau tién (NOI)

Tiép theo, dé tinh ty 1é dong tién mat tredc thué hang nam trén tong
von dau tw tién mat (ROI), ban l1dy khoan tién mat 130 ngan do la ma ban
dau tuv (khoan thanh toan ngay) chia cho BTCF:

Vi vay, dua trén nhitng con so6 nay (va vdi diéu kién la cac nghién ciu
thi truong va bat dong san ctia ban khang dinh nhitng con so6 do), ty 1é dong
tién mat treéc thué hang nam trén tong von dau tw tién mat cua ban rat kha
quan. Theo ty s6 von vay thi ban da tang thu nhap ctia bat dong séan tr 9.6%
(1ai sudt von hoad ¢ day bang thu nhap trén von dau tw ROI trwdc thué va
tredc cung cap tai chinh) Ién 16.3%. Trén thi tredng vao thoi diém nay, da
phan cac nha dau tu sé thay ty 1é 16.3% cua thu nhap tién mat trén von dau
tw tién mat truede thué la mat ty 1€ rat hap dan.

Tong thu nhap trén von dau tw Ty 1€ dong tién mat trudc thué hang
nam noi trén, du la hdp dan nhung van chwa bao gom nhitng 1gi ich thém
vao ma ban c6 thé dat dugc tir viéc trd gop va bat dong san tang gia. bé
tinh tong thu nhap trén von dau tw (TROI), ban phai 1én ké hoach tién mat
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tredc thué (BTCF) hang nam cho sudt thoi gian ban sé s@ hitu bat dong san
dé6 (gia du la 5 nam) va thu nhap tién mat ma ban c6 dwgc khi ban bat dong
san do.

Pé minh hoa, gia sit Middleton khéng c6 mot nén kinh té tang trudng
manh, dong tién mat truedc thué cta Royal Terrace chi tang 2% moi nam va
twong tw nhu vay, bat dong sdn do cling chi tang gia 2% mot nam. Sau 5
nam thi can déi vay ng thé chap cia ban sé gidm tt 530 ngan do la xuéng
con 488.343 do la.

Bay gio hdy tham chiéu bang 14.7 va 14.8. Trudc tién, ban c6 thé thay
ngay la véi ty 1€ Ién gia 2% ctia bat dong san, ban sé c6 thu nhap tién mat
néu ban bat dong san dé la 193.427 do la (sau khi da khau trir chi phi ban la
5% twr gia ban). Bang 14.7 cling cho thdy thu nhap rong tir viéc ban bat
dong san d6 trong trrong hop bat dong san khong tang gia mot chit nao
(theo quan diém bi quan) hodc tang gia dugc 5% (theo quan diém lac
quan).

St dung bang tinh trong phan mém Excel (hodc mot phan mém may
tinh twong tw) dé tinh, budc tiép theo ban c6 thé tinh ra tong thu nhap trén
von dau tw, giong nhu nhitng con so trong ban 14.8.

Theo nhitng ty 1€ 1én gia thay doi cia bat dong san, TROI du doan cho
Royal Terrace sé ¢ trong khodng ttr thap nhét la 17.78% t6i 31.67% la cao
nhat.

Nhitng so6 liéu trong bang 14.8 chi biéu thi mdt s6 két qud ma mot
bang tinh trong phan mém may vi tinh cho phép ban tinh duwgc mot cach de
dang. Ban cé thé thay doi cac ty Ié tang cta gia thué va cac chi phi hoat
dong, suw thay do6i caa lai suat vay thé chap, diéu kién thé chdp, téng so
khoan thanh toan ngay theo gia tri hgp dong va bat cit si bién doi nao ma
ban muo6n nghién ciu. Lé di nhién ban ciing c6 thé dung bang tinh dé danh
gia mic thu nhap phat sinh tir nhitng céi tién vé kinh doanh cta ban.

Bang cach phéan tich nhiéu vién canh khac nhau, ban c6 thé xay dung
mot loat cac két qua tiém nang xép theo thit ty ti¢ trwedng hop té nhat dén
treong hop tot nhat. Vi khong ai c6 thé dy doan chinh xac vé twong lai, nén
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viéc nhan thitc dwgc toan b cac kha nang c6 thé xdy ra khong nhitng sé
giip ban dwa ra quyét dinh chinh xac ma con gitip ban dy doan va kiém
soat dugc nhitng giai doan “bi cwc” khi s6 phan quay lung lai vGi ban.
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KET LUAN

Xin duwgc chic mirng ban. Hién gio ban da am hiéu vé dau tuv bat dong san

nhiéu hon dai da s6 cac nha dau tw 1au nam. Con hon thé nita, ban dang hoc
cach tv duy nhuw mot doanh nhan thye thu. Ban biét rang bat dong san luon
tao ra nhiéu co hoi to 16n cho nhitng ngwoi ty biét cach ren luyén dé doc,
nghe va tim kiém nhitng dia diém mdi, nhitng y twédng méi.

Ong Donald Trump da néi riang: “Thinh thoang t6i rat ha khic véi moi
nguoi vi toi biét ho c6 thé lam hon mitc do, va t6i biét rang ho chwa dat tdi
dinh diém kha nang ctia ho. T6i mu6n la tia ltta m6i lam chay 1én ham
muon cda ho, dé dat dugc dinh diém dé bang moi cach ma t6i biét la ho cé
thé. Lich st da chithg minh rang: “Cé cong mai sat c6 ngay nén kim”. Hay
ton trong ban than minh ding mc dé tan dung dwgc moi lgi thé; nhiéu co
hoi va trién vong dang chd don ban & phia trwéc. T6i yéu cau cac ban phai
thanh cong, va sé khong chap nhan bat c 16i gidi thich nao hét.”

Ban da c6 dugc kién thitc chuyén mén. Ban da c6 cach tw duy ctia mot
doanh nhan. Phan hanh dong tuy thuéc hoan toan vao ban. Hay nghi t&i 5,
10 hodc 20 nam sau. Ban mu6n minh & vi tri nao? Ban c6 thé tw minh dat
dwoc vi tri do.

Ong Trump va t6i déu mudn ban thanh dat, khong chi vi chinh ban ma
con vi gia dinh ban va ca nhitng nguwsi ma ban phung sy. Ching toi chic
ban gdp nhiéu may man. Hay cho ching t6i biét cong viéc ctia ban tién
trifn ra sao. Ban c6 thé lién lac trwc tiép vdai toi theo dia chi:
geldred@trumpuniversity.com.
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