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L&i dau tién Ban Giam hiéu trurong DPai hoc Kinh té - K¥ thudt Binh Duong xin dugc giri 101 chao tran
trong téi cac nha Khoa hoc, Ban lanh dao quy don vi tai trg, kinh chiic quy don vi thanh ¢ong, thinh vugng va
ngay cang phat trién.

Chiing ta ty hao l1a mot dan tdc hiéu hoc va biét cham lo cho tuwong lai va tuy nguyén dong gop vat chat,
tinh thén cho sw nghiép gido duc - dao tao va khoi nghiép.

Nhan trach nhiém cao ca vé minh, véi 20 nim phat trién, truong Pai hoc Kinh té - Ky thuat Binh
Duong luén chii trong d6i méi va ning cao chét lwong dio tao dé cung cap ngudn nhan luc chit luong cao
cho xa hdi, cho cac doanh nghiép. Vi ton chi “tri thire hién dai — xa hdi lam giau” cam két chuén dau ra 1a
dinh huéng img dung. Bén canh d6, trudng chii trong cong tic nghién ciru khoa hoc va thiic day khéi nghiép
trong sinh vién.

Trén tinh thin d6, trudng Dai hoc Kinh té - K§ thuat Binh Duong két hop véi Truong Dai hoc Kinh té
thanh phd H6 Chi Minh va Vién IREEDS (Vién Nghién ciru thude Hiép hoi Nghién ctru Kinh té, Moi truong
va Khoa hoc dir liéu) s& t6 chire hoi thao khoa hoc qudc té “Kién Tao Hé Sinh Thai Khéi Nghiép — Yéu T6
Thanh Cong Déi Vi Sinh Vién”.

Hoi thao o sy tham gia cua cac nha khoa hoc trong nudc va ngoai nudc, sy tham gia cuia mot so truong
dai hoc lon ¢ phia nam va cua cac nha khoa hoc dang lam vi¢c nghién ciru tai doanh nghiép va cac sinh vién
nghién ctru khoa hoc.

Qua héi thao gép phin ddy manh sur nghiép Khéi Nghiép trong sinh vién, thyc hién chii trirong ctia
Nha nrée theo Quyét dinh s6 171/QD-BKHCN ngay 07/02/2017 vé D& an “Hb trg hé sinh thai khoi nghiép
ddi mai sang tao qubc gia dén 20257 ma Chinh phu da phé duyét.

La don vi l4n diu t6 chitc HTKHQT tai Mién Dong Nam B9, chiing toi s& nd luc dong gop tri tué va
strc luc dé Hoi thao dién ra thinh cong. Tuy nhién, do quy mé t6 chitc md rong nén rit cin c6 su déng gop
cua cac nha Khoa hoc, nha tai trg va quy don vi.

L1 cudi cung ching toi chan thanh cam on dén cac nha Khoa hoc, quy don vi tai trg. Ban t6 chire rat

mong nhéan duge sy hd trg cua quy don vi va chic quy don vi ngay cang phat trién thinh vuong.
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Hoi thdo Khoa hoc Qudc té ...

VAI TRO CUA GIAO DUC POI VOI NHAN THUC VA Y PINH
KHOI NGHIEP CUA SINH VIEN TRUONG PAI HQC KINH TE-
KY THUAT BINH DUONG

Ha Kién Tan', Nguyén Ngoc Diém?, Nguyén Trong Minh?

TOM TAT

Nghién ctru nay kiém dinh vai trd cua yéu té giao duc dbi voi nhan thirc va ¥ dinh khoi nghiép
cua sinh vién truong Pai hoc Kinh té - K§ thuat Binh Duong. Méi quan hé nay duogc kiém dinh qua
mau 1375 sinh vién. Két qua nghién ctru cho théy hoat dong dao tao va hoat dong kién tao tac dong
duong rat 16n dén nhan thirc khoi nghiép. Trong khi d6 nhan thirc khoi nghiép ciing c6 tic dong
dwong kha manh dén ¥ dinh khoi nghiép. C6 thé néi, yéu té gido duc trong khoi nghiép c6 vai tro
quan trong trong mdi quan hé giira nhan thirc din dény dinhkhoi nghiép.Cubi cung, nghién ctru dua
ra két luan va ham y chinh séch cho truong Pai hoc Pai hoc Kinh té - KY¥ thuat Binh Duong, cling
nhu lam co s& cho céc truong dai hoc khac nghién ciru tiép theo.

Tw khéa: Khoi nghiép, y dinh khoi nghiép, nhdn thirc mong muén khoi nghiép, nhdn thuc
kha nang khéi nghiép, gido duc khoi nghiép, dao tao khdi nghiép, kién tao khéi nghiép, sinh
vién dai hoc.

THE ROLE OF EDUCATION IN AWARENESS AND INTENTION
TO START A BUSINESS OF STUDENTS OF BINH DUONG
ECONOMICS — TECHNICAL UNIVERSITY

ABSTRACT

This study examines the roles of educational factors in entrepreneurial perceivedand
entrepreneurial intention of students at Binh Duong Economics and Technology University. This
relationship is tested through a sample of 1375 students. The results show that training and tectonic
activity are very positive for entrepreneurial perceived. Meanwhile, entrepreneurial perceived has
a strong positive effect on entrepreneurial intention. The educational factors in entrepreneurial
plays an important role in the relationship between entrepreneurial perceived and entrepreneurial
intention. Finally, the study draws conclusions and policy implications for Binh Duong Economics
and Technology University, as well as the basis for subsequent research universities.

Keyword: Entrepreneurship, Entrepreneurial intention, Entrepreneurial educational,

Entrepreneurialperceiveddesirability, Entrepreneurialperceivedfeasibility, Entrepreneurialtraining,
Entrepreneurialtectonic, University student.

1. GIOI THIEU

Khoi nghiép 1a mdt linh vyce luén dugce céc nha nghién cru quan tdm hang dau vi su phat trién
kinh t& quéc gia. Viéc gia ting duoc sb lugng cic doanh nghiép trong nén kinh té ludn 12 méi ban
tam chinh cua chinh phu, cac nha hoach dinh chinh sach va cac hoc gia vi hai ly do. Mdt 1a, lam

1 Thac si, Giang vién truong Pai hoc Kinh t&-Ky thut Binh Duong — hktan@ktkt.edu.vn
2 Sinh vién treong Pai hoc Kinh té-K¥ thuat Binh Duong - diemn3408@gmail.com
3 Sinh vién truong Pai hoc Kinh té-K§ thuat Binh Duong - trongminh07@gmail.com
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Tap chi Kinh té - Ky thuat

tang toc do ting trudong kinh té (Audretsch, 2007); hai 1, giam that nghiép (Santarelli, Carree, &
Verheul, 2009), dac bi¢t vdi sinh vién madi ra truong (Fayolle & cdng sy, 2006) tai cac nudc dang
phat trién. L{ra tudi thanh nién tir 18 dén 36 thuong mao hiém, it s¢ rui ro, mong mudn 1am giau,
nhay bén vdi cac co hdi kinh doanh, ¢6 y dinh khoi nghi¢p va thyc hién khéi nghi€p & mic cao
(GEM, 2016).

Tuy nhién, nhan thirc khéi nghiép cua sinh vién Viét Nam c6 mot sb khac biét nhat dinh. Tai
nhiéu qudc gia phat trién, khai nghiép dua trén nén tang cia sy sang tao. Trong khi d6, nhan thirc
tai Viét Nam lai co phén nghiéng vé tao viée lam, tang thu nhap va xem nhu 1a mét lya chon nghé
nghiép (GEM, 2016). Vi khong dit nén tang 1a mot nganh kinh té dya trén sy sang tao, nén chi sb
sang tao doi ma&i cua khoi nghiép tai Viét Nam 1a kha thap so véi qudc té. Theo d6, chi sé sang
tao d6i mé&i ctia doanh nghiép khai nghiép trong nim 2015 chi dat 11,4%, xép hang 50 trong s6 60
nudc tham gia khao sat. Trong do, ddi mai vé san phém chi dat murc 4,8%, ddi méi vé thi truong
13 2,2%, d6i méi vé cong nghé 1a 4,4%. Pa phan khoi nghiép & Viét Nam 13 vi nhu cau thiét yéu
va muu sinh hang ngay hon 1a sir dung kha ning sang tao. Mic du nhan thic vé khoi nghiép ¢ do
tudi 18-36 1a kha cao, nhung y dinh khéi nghiép lai khong tuong ximg (GEM, 2016). Vdy, nhan
thirc khai nghiép cua sinh vién c¢6 anh huong nhu thé nao dén y dinh khoi nghiép? Trong khi do,
mot nghién ctru cta Souitaris & cong su (2007) da chi ra chua c6 du thong tin vé tac dong cla cac
chuong trinh gido duc khéi nghiép ddi véi hanh vi khai nghiép ctia sinh vién, nhung 6 thé 1am ting
¥ dinh khai nghiép ctia ho. Mot nghién ciru khéc ctia Frank & Luthje (2004) cho thay rang sy hd trg
ctia moi trudng dai hoc ¢6 mot anh hudng tich cyc dén y dinh khoi nghiép va n6 cé lién quan dén
nhan thtrc ¢4 nhan vé gido duc khai nghiép. Mot sd nghién ctru khac nhu Smith (2008) vé gido duc
khoi nghiép trong cac truong Dai hoc cho thay cé tuong quan tuyén tinh giita gido duc khéi nghiép
va y dinh khoi nghiép. Diéu nay cho thiy, mdi quan hé giira gido duc khéi nghiép va ¥ dinh khai
nghiép 1a chwa théng nhat. Sy gia ting vé gido duc khéi nghiép nhu 1a mot cach thirc dé hoi nhap
v6i kinh té thé gidi (Zeithaml & Rice 1987). Giao duc khéi nghiép da trai qua mot chang duong dai
va tap trung vao gidi tré va thanh thiéu nién. Tuy nhién lai thiéu nhitng mé hinh nghién ctru hodc li
thuyét trong gido duc khdi nghiép, ngoai ra cac nghién ciru trudc day déu xem khai niém gido duc
1a khai niém don hudng (Adam & Fayolle, 2015). Chinh vi 1y do nay nghién ctru vai tro cta giao
duc d6i voi nhan thuc va y dinh khot nghi¢p tai Truong Pai hoc Kinh té - K¥ thuat Binh Duong
v6i 2 dong gbp moi:

- Kiém dinh lai khai niém gido duc trén c¢d s¢ 1a mot khai niém da hudng (khai ni€m bac 3)

- Kiém dinh tac dong ctia yéu td gido duc dbi v6i nhan thirc va tir nhan thirc dén y dinh khoi nghiép.

Céc phan tiép theo cua bai viét ndy sau phan gidi thiéu gdm: (1) Co s& 1y thuyét va luge khao
cac cong trinh nghién ctru lién quan; (2) Phuong phap nghién ctru; (3) Két qua va thao luan; (4)
Két luan va ham y chinh sach.

2. KHUNG LY THUYET VA CAC KET QUA NGHIEN CU'U CO LIEN QUAN

2.1. Co sé 1y thuyét

Mo hinh su kién khéi nghi€ép - EEM (Krueger & cfng su, 2000)

Mo hinh su kién khéi nghiép (Event Entrepreneur model - EEM) 1a 1y thuyét vé su kién khoi
nghiép ma Krueger & cong su (2000) da phat trién dya vao md hinh EEM cuta Shapero & Sokol
(1982), duoc diéu chinh lai bang viéc dua ra ba yéu t6 anh huong dén ¥ dinh khoi nghiép, dé 1a:
mong mudn khéi nghiép, cam nhan vé tinh kha thi va khuynh huéng hanh dong (dé cap dén xu
hudéng hanh dong cua mdt c4 nhan doi voi quyet dinh cuia hg bang cach thyc hién cac hanh dong
thich hop).Y dinh 12 mot yéu té du bao trude va cd ¥ nghia vé hanh vi khai nghiép ctia mot ngudi.

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

Vé co ban, mo hinh khong cé sy thay doi nhiéu so véi mé hinh cii, xu huéng hanh dong duoc thay
theé cho bién thay do6i trong cudc song trong moé hinh cua Shapero & Sokol (1982).

M6 hinh vé gido duc khéi nghiép ciia Wu S.& Wu L ( 2008)

Y dinh khoi nghié¢p dugc xem nhu mot chi bdo vé hi€u qua cua cac chuong trinh gido duc khéi
nghiép. Wu S.& Wu L( 2008) cho rang, trinh do hoc van, chuyén nganh dao tao, thanh tich hoc tap
va gido duc khoi nghi€¢p s€ anh huong dén thai d9, chuan chu quan va nhan thirc kiém soat hanh vi
khéi nghiép. Tt d6 s€ tac dong dén y dinh khdi nghiép.

M4 hinh vé gido duc khéi nghiép ciia Schwarz & cong s (2009)

Theo nghién ctru cia Schwarz & cdng su (2009), y dinh khoi nghiép chiu anh hudng béi thai
do dbi voi su thay doi, su hép din cua lgi nhuan, tinh canh tranh va tinh than khéi nghiép. Y dinh
khoi nghiép cling bi anh hudng boi cac rao can vé mdi truong, cac yéu to hd trg va moi trudng hoc
tap. Cac hoat dong hd tro cho doanh nhan dugc théy la manh hon Ia ty khoi nghi¢p & sinh vién &
mat vai nghién ctru. Sy hd tro tai chinh tét da lam tang ¥ dinh khoi nghiép ciia ca nhan dbi trudce
viéc tu lam chua.

M hinh v& vai trd ciia gido duc déi véi khéi nghiép ciia sinh vién Malaysia (Rengiah, 2013)

Rengiah (2013) di dwa ra mé hinh vai tro cta gido duc ddi v6i y dinh khoi nghiép cia sinh vién.
Theo d6, ndi dung chuong trinh dao tao khdi nghi€p, phuong phap dao tao va vai tro kién tao cua
cac truomg DH c6 anh huong dén thai do va sy hd trg clia cac doi tugng hitu quan d6i véi y dinh
khoi nghiép.

M3 hinh nghién ciru vé tiém ning khéi nghiép ciia sinh vién Vi¢t Nam (Nguyén Thu Thiiy, 2015)

Nguyén Thu Thay (2015), cac yéu t6 sau ddy anh hudng dén tiém ning khai nghiép cua sinh
vién Viét Nam bao gdm 2 yéu t6 chinh: 1-Mo6i trudng (Y kién ngudi xunh quanh, Vi tri x3 hoi cha
doanh nghi¢p, Hinh mau chii doanh nghiép, kinh nghiép kinh doanh, kinh nghi¢m lanh dao); 2- Trai
nghiém qua qué trinh dao tao dai hoc ca nhan (hoat dong truyén cam hung, hoc mon khdi nghiép,
phuong thtrc hoc qua thuc té, tham gia hoat dong ngoai khoa, nganh hoc).

2.2. Lwgc khdo cac cong trinh nghién ctru thwe nghi€ém lién quan

Céc nghién ciru vé y dinh va hanh vi khéi nghiép trén thé gidi cling da c6 kha nhiéu. Nghién
ctru ctia Ajzen (1991), kiém dinh ¥ dinh khoi nghiép thong qua Iy thuyét du dinh hanh vi (TPB).
Hay nghién ctru cua Marco van & cdng su (2008), véi md hinh sy kién khoi nghiép (EEM). Nghién
ctru ctia Schlaegel & Koenig (2014) lai tich hop ca hai mé hinh trén ddng thoi bo sung thém mot s6
yéu t6 méi vao mo hinh y dinh truyén thong. Mot sé nghién ctru di dé xuit bd sung cac bién vao
mo hinh truyén thong (Hayton va Cholakova, 2012). Vi du nhu, Hmieleski & Corbett (2006) dua ra
yéu t6 sy thich tng (proclivity for improvisation), ctia De Clercq & cong su (2013) nghién ciru méi
quan h¢ gitra kha nang nhan thirc va su hép dan d6i véi y dinh dugc dugc diéu tiét bai dinh hudng
hoc tap va niém dam mé 1am viéc. Nghién ctru cua Fitzsimmons & Douglas (2011) lai tap trung vao
su tuong tac nhan thue co hdi khoi nghiép va tinh kha thi hay 4nh hudng cua ca tinh, trang thai tam
1y va nhan khau hoc dén ¥ dinh (Nabi & Lifian, 2013). Nghién ciru ctia Walker & cong su (2013)
dua vao kiém dinh céc yéu t6 moi truong, van hoa, thé ché va céc td chire hd tro khoi nghiép anh
huong dén y dinh khoi nghiép.

Céc nghién ctru vé khoi nghiép tai Viét Nam ciing di c6 nhung chi dimg & muc ¥ dinh khai
nghiép nhu nghién ctru cua Hoang Thi Phuong Thao, Bui Thi Thanh Chi (2013); Bui Thi Thanh va
Nguyén Xuén Hiép (2016); Cao Quéc Viét & cong su (2016). Mot sd nghién ciru vé moi truong
kinh doanh Viét Nam va tim hiéu céc rao can trong méi trudng khoi nghiép nhu nghién ctru cia
VCCI (2009); Lé Quan (2007); Nguyén Hitu Tho va Nguyén Vin Héa (2016). Nghién ciru cua Lé
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Ngoc Thong (2013) vé tinh than khoi nghiép ciia sinh vién chuong trinh tién tién chat luong cao
ctia Pai hoc Kinh té Quéc dan. Mot sb nghién ctru khac tiép can ¢ dang dong co khoi nghiép nhu
Nguyén Hoang Kiét (2016), ning luc khéi nghiép nhu Nguyén Hung Phong va Nguyén Hitu Nhuan
(2016) sir dung 1y thuyét nhan thie xa hoi.

Nhu vay, theo tim hiéu ciia nhém tac gia, cac nghién ctru trude day xem khai niém gido duc
1a khai niém don hudng khi xem xét vai tro ciia ching d6i véi y dinh khéi nghiép. Tuy nhién theo
Fayolle & Lifidn (2014), thang do khai niém don hudng nay kha so xai va chua phan anh day du
ndi ham cua chung. Do do, bai bdo sé tiép can khai niém giao duc la khai niém da hudng (bac 3).

2.3. Cac khai niém trong md hinh nghién ctru va céc gia thuyét
Y dinh khéi nghiép
Céc dinh nghia vé y dinh khéi nghiép dugc tong hop va trinh bay trong bang 1.

Bang 1
Dinh nghia vé y dinh khoi nghiép

Tac gia Dinh nghia

Bird (1988) Y dinh khoi nghiép 1a mot trang thai cia tam tri nhan manh
deén sy quan tam c4 nhan va kinh nghiém dé thuc hién viéc
tao ra doanh nghié¢p méi.

Tubbs & Ekeberg (1991) Y dinh %{h(yi nghiép 14 mot dai dién cac hanh dong co ké
hoach dé thuc hién mot hanh vi kinh doanh.

Shane & Venkataraman (2000) Y dinh khéi nghiép 1a qué trinh nhan dang, danh gia, va khai
thac co hoi kinh doanh

Souitaris & cong su (2007) Y dinh khoi nghiép 1a sy lién quan vé ¥ dinh cua mot ca

nhéan dé bit dau mot doanh nghiép

Nguén: Tong hop ciia nhém nghién ciru

Trong nghién ctru ndy, nhom tac gia s€ sir dung dinh nghia cua Shane & Venkataraman (2000),
vo1 hai ly do: mot la, nghién ciru Shane & Venkataraman (2000) ti€p can theo dang qua trinh bat
dau tir nhan dang co hoi, danh gia kha nang thyuc hién, 1én ké hoach thuc hién (du dinh bao nhiéu
thoi gian va cong strc ngudi d6 san sang dau tu thyc hién khai nghiép) va khai khac. Hai la, nghién
ctru hanh vi thong qua y dinh dugc chimg minh 1a c¢6 wu thé hon so véi céc céch tiép can khac.

Giao duc khéi nghiép

Theo Linan (2004a, tr.163), gido duc khoi nghiep 1a toan bo nhitng hoat dong dao tao va kién
tao trong hé thong gido duc nham thuc day phat trién cta nhiing nguol dang co6 y dinh thuc hién
hanh vi khoi nghiép hodc mot s6 yéu té anh hudng toi y dinh, chang han nhu noi dung kién thirc
khoi nghiép, phuong phép giang day, cac hoat dong ngoai khoa, hoat dong trai nghiém va truyén
cam hung cho sinh vién.

Hoat dong dao tao

Theo Souitaris (2007), dao tao khoi nghiép 1a qué trinh hoc tip nim bét ndi dung kién thuc
vé tinh than khoi nghiép ma sinh vién thu duoc thong qua cac phuong phap giang day phu hop.
Johannisson (1991) dé xuat mot sy phan loai khéi niém véi nam muce d hoc hoi tir gido duc doanh
nhan: Tai sao doanh nhan hanh dong (gié tri, ddng co), nhirng gi can phai lam (kién thic), 1am thé
nao dé thuc hién n6 (kha ning, k¥ ning), ai nén biét k§ ning xi hoi, mang ludi) va cudi cing la
hanh dong (kinh nghiém va tryc giac).

Theo Rengiah (2015), ndi dung chuong trinh dao tao khoi nghiép bao gdm: Thi nhét, phan
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tich cac chién luge kinh doanh thong qua viéc thu thap kién thtrc cu thé vé khai niém ban du, nhu
13 cong cu phan tich cho céc tinh hudng kinh doanh. Tht hai, thu thip va hiéu cac hoat dong cua
cac moi trudong kinh doanh khac nhau. Thur ba, thuc hién hoat dong béng cach thu nhan cac ky nang
va kién thtrc thong qua hoc tap, va thich nghi véi viéc phan tich, 1ap ké hoach va truyén thong. Thir
tu, cac ky nang co thé dugc ap dung cho céac tinh hudng kinh doanh phirc tap khac nhau.

Hoat dong kién tao

Rengiah (2015), hoat dong kién tao khoi nghiép cia cac trudong dai hoc 13 viée tao ra moi
truong khich 18, truyén cam himg khaoi nghiép trong sinh vién thong qua két ndi véi gidi doanh
nghiép va gidi lam chinh sach va tham gia vao nhiing dy an cing véi sinh vién nham cai thién moi
trudong khoi nghiép. Theo Nguyén Thu Thaty (2015), vai tro kién tao ctia cac truong dai hoc thé hién
qua: (1) truyén cam hing khai nghiép (truyén tai y tuéong hodc muc dich nao d6 vao suy nghi cia
c4 nhan va danh thuc, tao ra mot cam xGic mai cho ca nhan vé khai nghié¢p), (2) cac hoat dong ngoai
khoa (tham gia cdu lac b kinh doanh, vuon wom doanh nghiép, thi viét ké hoach kinh doanh, thi
khai nghiép, cac hoat dong cung cip cac k¥ ning) va (3) trai nghiém thuc té (sinh vién thyc hién
cac du an khoi nghiép thuc té).

Nhéan thirc khéi nghiép

Mot co hoi kinh doanh thuong dugc dinh nghia nhu 12 mét “tinh huéng tuong lai duoc coi la
hap dan va kha thi” (Stevenson & Jarillo, 2007). Tinh mong muén dé cap dén gia tri nhan thirc hoic
su hép dan cuia co hoi (vi du: co hoi co tiém nang lgi nhuan cao dugc danh gia la rat mong muén).
Tinh kha thi dé cap dén kha nang thuc thi hay kho khan cta co héi (vi du: co hoi nam trong mot
thi trudng canh tranh cao 14 kha thi hon 1a mot co hoi nam trong mot thi trudng chi véi mot vai doi
tha canh tranh yéu).

Theo Ly thuyét sy kién khoi nghiép EEM (Sokol, 1982), khéi nghiép s& xudt hién khi mot ca
nhan phat hién ra mot co hdi khoi nghi€ép ma ho danh gia 1a kha thi va ho phai ham muén. Tuy
nhién dé y dinh bién thanh hanh dong khoi nghiép hay khong thi cn co su tac dong cua cac yéu td
déy nhu: mét viéc, bat man vai cong vi¢c hién tai... hay kéo nhu tim dugc ddi tac tot hodc c6 hd tro
tai chinh... Thiéu mot trong 2 thanh t6 trén, cac c4 nhan s& kho c6 du dinh va hanh vi khoi nghiép
trong tuong lai.

M&éi quan hé giira nhin thirc khéi nghiép va y dinh khéi nghiép

Gollwitzer (1996) cho rang giai doan nhan thirc chinh 1a giai doan tao dong luc dé khai nghiép.
Mot ca nhan khi ¢6 dong luc s€ hinh thanh y dinh. Nghién ctru ctia (M Briannback & Carsrud,
Elfving (2006) ¥ dinh khai nghiép cha yéu phu thudc vao nhan thirc co hoi khai nghiép va nhan
thire kha niang khai nghiép. Trong nghién ctru ctia (Schlaegel & Koenig, 2014), két hop giira hai
mo hinh TPB (Ajzen, 1991) va EEM (Krueger & cong su, 2000). Vi thé, gia thuyét H1, H2 duoc
phat biéu nhu sau:

Gid thuyét H1: Nhdn thirc mong muon khoi nghiép sé tac dong cing chiéu dén y dinh khoi nghiép.

Gid thuyét H2: Nhdn thirc khd thi khéi nghiép sé tdc dong cing chiéu dén y dinh khoi nghiép.

M&éi quan hé giira gido duc khéi nghiép va nhan thire khéi nghiép.

Trong linh vuc nghién ctru vé khoi nghiép, cac nghién ctiru dinh tinh ciia Segal & cong su (2007),
El-Khasawned (2008) va Vesa (2010) vé chuong trinh dao tao khoi nghiép trén thé gidi déu di cho
thay cac chwong trinh dao tao khai nghiép c6 tmg dung 1y thuyét vao thuc tién cao gitp sinh vién
tang dugc cam nhan vé nang lyc khoi nghiép. Luthje va Franke (2004) ciing da goi y trong nghién
clru ctia minh can phai ting cuong ung dung thuc té céc 1y thuyét han 1am trong cac chuong trinh
dao tao khoi nghiép.Cac nghién ctru da chung minh cac chuong trinh dao tao khdi nghiép co tinh
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g dung thyc té cao nhu dya trén phuong thirc hoc tip qua kinh nghiém (experimential learning),
hoc qua lam viéc (learning by doing), hoc qua hanh dong (action learning) déu co6 tac dong gia tang
nang luc khoi nghiép ctia ¢ nhan so vdi phuong thirc glang day truyén thong khongduya trén tng
dung thyc té. Tur nhurng phan tich trén, nhém tac gia cho rang cac chuong trinh dao tao dai hoc sinh
vién c6 tinh thuc té cang cao thé hién qua viéc cung dung phuong thure hoc qua thuc té cang nhiéu
thi nhan thirc vé co hoi va kha nang khoi nghiép cang 16n. Vi vay, gia thuyét dugc dat ra nhu sau:

H3: Hoat déng dao tao khéi nghiép sé tac déng dwong cing chiéu dén nhdn thirc mong muon
khoi nghiép cua sinh vién.

H4: Hoat dong kién tao khéi nghiép cho sinh vién sé tac dong dicong cing chiéu dén nhan thirc
kha nang khoi nghiép cua sinh vién.

Mo hinh nghién ciru va céc gia thuyét dugc trinh bay & Hinh 1. M6 hinh nay biéu dién mdi quan
hé gitra gido duc, nhan thuc va y dinh khoi nghiép.

ST e
Noi dung | Nhéan thirc \
/_,,-————«x mong mudn
Hoat dong A~
\ dao tao H34 H1+4
Phuong phap \

T ‘*ﬂ-‘..\,‘_ e ——

Gido duc ) Y dinh khéi \
khoi nghlcp nghiép
,[‘myén cam hL'mg /__»/

H4+

H2+
Ciéc hoat dong Hoat dong
ngopi khoa klcn tao Nhan thuc

kha nang

Tl nghiem thue té

Hinh 1: M6 hinh nghién ciru dé xuat

3. PHUONG PHAP VA DU LIEU NGHIEN CUU

3.1. Phwong phap nghién ciru

Phuong phap nghién ctru dugc thuc hién thong qua 02 giai doan: (1) Nghién ctru so bd; va (2)
Nghién ctru chinh thtrc.

Nghién ciru so b6 dinh tinh: dung dé didu chinh cac bién quan sat trong do luong cac khai niém
nghién ctru. Nhém tac gia thuc hién thong qua ky thuét thao luan nhém dé cac thang do duogc hiéu
rd rang va dong nhat vé khai niém y dinh, gan két va hanh vi khéi nghiép cua sinh vién. Két qua
phong van dugc ghi nhan, phat trién va diéu chinh thanh thang do nhép.

Nghién ciru so bo dinh lwong: Thang do nhap duoc dung dé phong van thir voi mau 1375 sinh
vién truong Pai hoc kinh té - k¥ Thuat Binh Duong theo phuong phap lay mau thuan tién dé kiém
dinh d¢ tin cay cua thang do. Sau budc nay, thang do dugc hoan chinh va sir dung cho budc nghién
cuu dinh lugng chinh thirc. Nghién ctru so bo dinh lugng dugc thuc hién dé danh gia thang do bang
hé s0 tin cay (Cronbach Alpha) va phan tich nhan t6 kham pha (EFA).

3.2. Dix li¢u nghién ciru

Nghién ctru str dung ngudn dit liéu diéu tra bang phong vén truc tiép thong qua bang cau hoi
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chi tiét voi thang do Liker 7 bac (tir 1: Hoan toan khong dong ¥ dén 7: hoan toan dong y).Mau duoc
chon theo phuong phap thuan tién véi sb luong theo nguyén tic 5:1 (Nguyén Pinh Tho, 2011).
Mo hinh c6 (18 bién quan sat + 02 bién kiém soat)*5 = 100. Phat ra 1600 phiéu thu vé 1453 phiéu.
Trong sb nay c6 78 phiéu c6 sb lugng cac cau tra 10 tréng trén 10% tong sé cau hodc cac cau chon
diém nhu nhau vi vay bi loai. S6 con lai 1a 1375 duoce dua vao nghién ctu chinh thirc. Thoi gian
phong van tir thang 8-9/2017.

Thang do

Thang do cac bién quan sat cac khai niém trong mé hinh nghién ctru dugc phat trién dya trén
cac thang do goc cia céc nghién clru trude day va dugce dieéu chinh sau nghién ctru dinh tinh.

Bang 2 Thang do cdc khdi niém trong mé hinh va nguon goc cdc thang do

Khai niém nghién ciru S6 bién quan sat Ngudn goc

1. Y dinh khoi nghiép 05 Krueger & cong sy (2000); Wang
& cong su (2011)

2. Nhéan thirc mong mudn khéi nghiép 05 Kautonen (2015)

3. Nhan thirc kha nang khdi nghiép 06 Kautonen (2015)

4. No6i dung dao tao 05 Rengiah (2013)

5. Phuong phap dao tao 06 Rengiah (2013)

6. Truyén cam hing 04 Nguyén Thu Thity (2015)

7. Trai nghiém thyc té 04 Nguyén Thu Thuy (2015)

8. Hoat dong ngoai khoa 05 Nguyén Thu Thuy (2015)

Két qua nghién ciru va thiao luian

3.3. Két qua nghién ciru

Thang do cac khai niém nghién ctru dau tién duoc danh gia so bo bang hé sb tin ciy Cronbach
Alpha va phan tich nhan t6 kham pha (EFA). Sau d6 duoc kiém dinh thong qua do tin cdy tong hop,
gia tri hoi tu va gid tri phan biét bang phuong phap phan tich nhan t6 khang dinh CFA (Confirmation
Factor Analysis). Phuong phap ciu tric tuyén tinh SEM (Structural Equation Modeling) duoc sir
dung dé kiém dinh mo hinh 1y thuyét va cac gia thuyét. Phuong phap uéc lugng 1a ML (Maximum
likelihood).

Bang 3 Bdng tém tdt két qua kiém dinh thang do

Khai niém S6 bién Do tin cay Phwong sai

quan sat .o s Téng hop trich (f&verage
Variance

Alpha (Composite
Reliability) ~ EXtracted)

1. Y dinh khéi nghiép 05 0,786 0,789 0,503
2. Nhan thitc mong mudn khéi nghiép 05 0,765 0,776 0,512
3. Nhéan thurc kha nang khoi nghiép 06 0,830 0,832 0,507
4. Noi dung dao tao 05 0,796 0,799 0,511
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5. Phuong phép dao tao 06 0,745 0,756 0,513
6. Truyén cam himg 04 0,812 0,824 0,510
7. Trai nghiém thuc té 04 0,776 0,789 0,509
8. Hoat dong ngoai khoa 05 0,761 0,776 0,502

Ngudn: Xt Iy tir s6 liéu diéu tra

Két qua phan tich CFA véi m6 hinh ti han cho thdy mé hinh nay cé gia tri thong ké chi-binh
phuong 1a 1307,370 véi 632 bac tu do (df), gia trj p=0,00. Néu diéu chinh theo bac tu do c6 CMIN/
df = 2,069<3, dat yéu cau do tuong thich. Céc chi tiéu khac nhau nhu GFI = 0,953, TLI = 0,966,
CFI = 0,969, RMSEA = 0,028< 0,80, déu dat yéu cau. Vi vay, co thé két ludn: M6 hinh t6i han dat
duoc do tuong thich voi dir li€u thi truong.

Két qua SEM (hinh 2) cho thdy mé hinh nay c6 gia tri thong ké chi-binh phuong 1a 1474,104
v6i 648 bac tu do, gia tri p=0,00. Néu diéu chinh theo bac ty do c6 CMIN/Af = 2,271<3, dat yéu
cau d6 tuwong thich. Cac chi tiéu khac nhau nhu GFI = 0,948, TLI = 0,959, CFI = 0,963, RMSEA
=0,030<0,80, déu dat yéu cau. Can luu y thém la hién tugng Heywood khong xuét hién trong qua
trinh wéc lugng cac md hinh CFA, SEM va da s céc sai sé chuan (standardized residuals) déu nho
hon |2,28|. Vi vay, co thé két luan, mo hinh nay thich hop vai dir li¢u thi truong.

Két qua udc lugng cac tham sé chinh duoc trinh bay & bang 4, tit ca cac mbi quan hé déu cd y
nghia théng ké (p<5%). Theo d6, nhan thitc mong mudn khai nghiép dén y dinh khoi nghiép (H1:p
= 0,317, p = 0,000). Nhan thtrc kha ndng khéi nghiép co tac dong duong dén y dinh khoi nghiép
(H2:B = 0,443, p = ***). Giao duc khai nghiép co tic dong dwong dén nhan thirc mong mudn khai
nghiép (H3:p = 0,769, p =***). Cudi cung, gido duc khoi nghiép c6 tac dong dwong dén nhén thirc
kha nang khoi nghiép (H3:p = 0,843, p =***). Nhu vay ca 4 gia thuyét déu dugc chap nhan.

Chi-square=1474,104 ; df=649 ; P=,000;
Chi-square/df=2,271 ;

GF1=,948 ; TLI=,959 ; CFI=,963 ;
RMSEA=,030
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Bang 4
Két qua kiém dinh mdi quan hé giita cac khai niém nghién ctru trong mé hinh (chuén héa)
M&bi quan hé Uéc luong | S.E. | C.R. | P
Nhan thire mong mudn 1 _ | Gis 4uc khoi nghiép 0,916]0,105| 8,698 |***
khéi nghiép
Nhan thire kha nang < | Giso duc khéi nghiép 1,534 0,102] 14,993 | #**
khéi nghiép

Y dinh khéi nghiép - | Nhan thic mong 0,340| 0,042| 8,040 |***
muon khoi nghi¢p

Y dinh khoi nghiép - | Nhan thuc kha ning 0,438( 0,041[10,719 |***
khéi nghiép

Ghi cht: *** mic y nghia 1%

Nguon: Xit [y tir dit liéu diéu tra

Két qua cac tic dong truc tlep, gian tiép va tac dong tong hop vao céac bién phu thudc dugc
trinh bay & bang 5. Theo do, yéu td glao duc c6 tac dong rat manh den nhan thurc kha nang khoi
nghiép vaéi B = 0,843, va c6 tac dong tong dén nhan thirc mong mudn yéu hon mot chut véi ptong

=0,769, cu01cung ladény dlnh khéi nghiép voi (Btong 0,617). Piéu nay, khang dinh vai tro cua
giao duc khoi nghiép 1a mét yéu té quan trong thuc ddy y dinh khoi nghiép.

Bang 5. Tac dong cua gido duckhoi nghiép dén nhan thire va ¥ dinhkhoi nghiép

Bién phu thudc Loai tic ddng  Gido duc Nhéin thite  Nhan thire Y dinh khéi
khéinghiép mong muén Kkha ning nghiép
Nhén thie  Truc tiép 0,769 0 0 0
mong muon Gian tiép 0 0 0 0
Téng hop 0,769 0 0 0
Nhéan thitc kha Truc tiép 0,843 0 0 0
nang Gian tiép 0 0 0 0
Téng hop 0,843 0 0 0
Y dinh khoi Truc tiép 0 0,317 0,443 0
nghi¢p Gian tiép 0,617 0 0 0
Tong hop 0,617 0,317 0,443 0

Ngudn: Xt Iy tir dir liéu diéu tra
3.4. Thao luiin két qua
Mo hinh nghién ctru dé& xuat c6 03 khai niém nghién ciru don hudng 1a: ¥ dinh khoi nghiép,
nhan thirc mong muon va nhan thirc kha nang khéi nghi¢p va mot khai ni€ém da hudng (bac 3) la gido
duc khoi nghiép (hoat dong dao tao va hoat dong kién tao khdi nghi€p). Ket qua cia cac moé hinh do
luong cho thay gia tri thang do déu dat dugc do tin cdy (hé s6 Cronbach Alpha, d§ tin cay tong hop)
va gid tri cho phép (tinh don hudng, phuong sai trich, gia tri hoi tu va phan biét). Ngoai ra, tat ca gia
thuyét déu dugc chap nhan.
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Két qua nghién ciru c6 mot sé y nghia nhur sau:

Mot la, yéu tb giao duc khoi nghiép co tic dong rit manh dén nhan thic va kha nang khoi
nghiép. Mac du yéu t6 gido duc khaoi nghiép da dugce kiém dinh trude do, tuy nhién, mot s6 nghién
ctru thi c6 tac dong nguoc chiéu (Frank & Luthje, 2004), mdt so khac 1a tac dong thudn (Smith,
2008). Tuy nhién, khai niém gido duc khoi nghiép duoc kiém dinh 1a khai niém bac 1, trong khi
trong nghién ctru nay la khai niém bac 3.

Hai la, nhan thirc khoi nghiép 1a yéu t6 trong viéc hinh thanh y dinh khoi nghiép. Tuy vay, d6i
v6i1 doi tugng 1a sinh vién thi yéu t6 tién than ctia nhan thirc khéi nghiép 1a gido duc khéi nghiép
cling rat quan trong va co tac dong gian tiép rat manh dén y dinh khdi nghiép.

4. KET LUAN VA HAM Y CHINH SACH CHO CAC TRUONG PAI HQC

4.1. Két luan

Trén nén tang 1y thuyét sy kién khoi nghiép (EEM) cua Krueger & cong su (2000), nghién ciru
dat muc ti€éu mé rong 1y thuyét nay. K&t qua nghién ctru phu hop véi nhan dinh cta Souitaris &
cong su (2007) vai tro cia gido duc la rat quan trong trong viéc hinh thanh y dinh va chua khang
dinh c6 tac dong truc ti€p trong nghién clru nay. Yéu to gido duc cé tdc dong rat manh dén nhan
thuc khoi nghiép va y dinh khoi nghi€p. Ngoai ra, két qua cling cho thay yéu t6 nhan thiure ciing tac
dong tuong doi manh dén y dinh khoi nghiép hoan toan phu hop véi ly thuyét EEM.

Han ché va huéng nghién ctru tiép theo

Nghién ctru nay chi thyc hién tai truong Pai hoc Kinh té-K§ thuat Binh Dwong, do d6 kha
nang tong quat hoa chua cao. Két qua s€ tot hon néu dugc thuc hién tai cac truong Pai hoc 16n tai
Tp.HCM, Can Tho, Da Neclng, Ha Noi noi dugc xem 1a moéi trudong khdi nghiép kha ly tudng.

Nghién ciru nay thuc hién chon mau thuan tién do vay tinh dai dién c6 thé chua cao. Mot diéu
lwu y trong nghién ciru ndy, d6 chinh 1a nhom tac gia da tién hanh kiém tra thir mbi quan hé truc
tiép tir gido duc khoi nghiép dén ¥ dinh thi nhan thirc khoi nghiép la1 tac dong nguoc chiéu, didu
nay lai pht hop véi nghién ctru cua (Frank & Luthje, 2004). Pay 13 van dé can 1am rd bang phuong
phap nghién ctru dinh tinh.

Viéc khéao sat mot lan duy nhét cling 1a han ché. Boi, véi nghién ctru dang nay dé co thé theo
doi mot hanh vi mang tinh an trong thoi gian dai nhu vay, cdc nghién clru méi can két hop stir dung
nhiéu phuong phép thu thip va phan tich dir liu, bao gdm cé dir licu mdt thoi diém va da thoi diém
thi mdi co thé gidi quyét tot hon moi quan hé gitta y dinh va hanh vi.

Céc nghién ciru tiép theo nén xem xét sy khac biét gitra cac nhdm ngudi ¢6 dong co lira chon nghé
nghi¢p thuan ty hay vi dong co sang tao. Pay la cic van dé dugc dat ra cho cac nghién ctru tiép theo.

4.2. Ham y chinh sach va giai phap

Két qua nghién ctru da khing dinh yeu t6 gin két trong khoi nghlep c6 vai tro hét stirc quan
trong trong viéc thiic ddy hanh vi. Yéu t6 nay goi mé cho sinh vién can phai kién tri dau tu cho
cac y tudng khdi nghiép cua minh thong qua cac hoat dong dao tao tai truong dai hoc va cac trai
nghiém lién quan t&i khoi nghi¢p ma sinh vién c¢6 dugc trong qua trinh hoc. Mot s6 ham y chinh
sach va giai phap cu theé:

D6i véi sinh vién

Déi vai sinh vién, viée dugc gido duc khdi nghiép la rat quan trong nham nang cao nhan thirc
khéi nghiép tir do hinh thanh céac y tudng, v dinh khdi nghiép. Bé c6 thé khdi nghiép, sinh vién can
duogc trang bi rat nhiéu nén tang kién thuc khoi nghiép co6 lién quan nhu kién thirc vé thi truong san
pham/dich vy, ban hang va marketing, d6i thu canh tranh, cong nghé, nguon nhan lgc, luat phap....
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K§ ning quan ly con ngudi 1a khong thé thiéu dbi vai nha khai nghiép, tir d6 sinh vién méi c6 thé
gan két véi muc tiéu khdi nghiép.

Poi voi treong Pai hoc Kinh té - K§ Thuit Binh Dwong

Thir nhat, nha truong phai nhan thirc dwoc vai tré quan trong ciia minh trong viéc tao dung
tiem nang khoi nghiép cho sinh vién:

Pé co sb lugng sinh vién tré ning dong don dau xu hudng cudc cach mang cong nghlep lan
thir 4 nhdam phuc vy cho dé an thanh phd théng minh cta Tinh Binh Duong, nha trudng can phai
t6 chirc cac hoat dong thuc day khoi nghiép ciling nhu nhan thitrc dugc vai trd quan trong ctia minh
trong thic day tiém nang khoi nghi€p. Phai c6 luc luong giang vién nong cot xuat than tr cdc nha
quan ly doanh nghiép nham tao ra dugc mdi truong hd trg cho viée phét trién kha ning c4 nhan, hd
trg cho viéc hoc tap cua sinh vién c6 hi€u qua, 1a noi khoi goi tinh than kho1 nghiép cua gion tré.

Kinh nghiém céc nudc dang phat trién cho thdy, cac trudng Dai hoc ludn 13 tac nhan thuc day
su kién tri khoi nghi€p cua sinh vién, dac biét 1a khoi cac truong thudc nganh kinh té€ va quan tri
kinh doanh (Solomon, 2007). Ba c6 mot s6 trudong Pai hoc dua vao chuong trinh gidng day ve khéi
nghié¢p dudi dang cac chuyén de, mot s6 khac nhu truong Pai hoc Kinh t¢ TP.HCM da dua ra han
mot chuyén nganh méi 1a quan tri khoi nghi€p. Tuy nhién, nhu thé van con it, vi cudc cach mang
cong nghi¢p 4.0 s€ khong danh co hdi cho nhitng nguodi cham chan. Cac trudong Pai hoc can d61i moi
nhan thirc quan diém va muyc tiéu dao tao khong chi nham muc dich cho sinh vién c6 kién thic dé
di lam tai doanh nghié€p ma phai c6 mdt tinh than khoi nghiép, dac biét chu y dén d61 mai sang tao.

Thit hai, nha trueong té chire cdc hoat dong ngoai khéa dinh hwéng khoi nghiép ngoadi chwong
trinh dao tao chinh thirc:

Ap dung cac phwong phap nhu thao luan, bai tap tinh hudng, thiét 1ap ké hoach kinh doanh,
tang cuong gid thyc hanh, 1am do6 an, du an..., t6 chirc cac cudc thi khoi nghiép c6 sy tham gia cua
cac doanh nghiép da khoi nghiép thanh cong. Khuyén khich céac y tudng khoi nghiép sang tao, kéu
goi cac nha dau tu tham gia ngay tr dau véi sinh vién d€ khi cac em ra truong thi khoi nghiép van
la phuong an uu tién duoc lya chon.

Thir ba, nha trwong tang cwong hoat déng truyén cam hirng khoi nghiép cho sinh vién trong
nha truong:

Hoat dong truyén cam hang théng qua céc giang vién trong qua trinh giang trén 16p, qua viée
minh hoa, dua ra tinh huong thdo luan bang nhitng cau chuyén thanh cong/that bai ctia cac doanh
nhan. T6 chirc cac cac cude giao luu hodc ndi chuyén chuyén dé voi cac khach moi 1a cac chu
doanh nghiép thanh dat/that bai vé cac bai hoc thanh cong / that bai ma ho da tung trai.

Thir tu,nha trwong ting cudng tinh tmg dung, thuc tién trong dao tao:

Lién két chit ché voi cac doanh nghiép nham két ndi dé dua sinh vién vao thuc tap, tiép thu kinh
nghiém va lam viéctai cac doanh nghi¢p nay. Xay dung cac trung tam wom tao doanh nghi¢p trong
cac truong Pai hoc nham tao diéu kién cho sinh vién dugc khdi nghiép néu c6 y tuoéng ngay khi con
trén ghé nha truong.Ri€ng doi véi cac co quan quan 1y cap vi md va co quan truyén thong trong thoi
gian tdi can tdng cuong cac hoat dong thuc day tinh than khoi nghiép trén pham vi cua Tinh (vi du
nhu chuong trinh chap canh cho sinh vién khoi nghiép tai Dai truyén hinh Binh Duong) va cung cap
cac ho trg cho céac truong Pai hoc trong cac hoat dong gia ting tiém nang khoi nghiép cua sinh vién.
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Y PINH KHOI SU KINH DOANH CUA SINH VIEN
TRUONG CAO PANG NGHE NINH THUAN

Bdo Trung' va Phan Thi L¢ Thu’

TOM TAT

Bai bdo nay xdc dinh va do heong mirc d¢ dnh hwéng ciia 5 yéu t6 dén y dinh khoi swe kinh
doanh ciia sinh vién Truong Cao dang Nghé Ninh Thudn gom: Thdi dé, gido duc kinh doanh, cam
nhan sw khat khao khoi sy kinh doanh, cam nhdn tinh kha thi khoi sy kinh doanh, y kién nguoi
xung quanh va nguon von. Két qua khdo sat 200 sinh vién nam cudi Trwong Cao dang Nghé Ninh
Thudn da kiém dinh dwoc gid thuyét 5 yéu té trén c¢é dnh huéng dén y dinh khéi su kinh doanh. Tir
dé, bai bdo dé xudt mét sé ham y qudn tri nham khéi ddy va hinh thanh y dinh khéi sw kinh doanh
trong sinh vién.

Tir khoa: Y dinh khéi su kinh doanh, Sinh vién.

INTENTION TO START A STUDENT BUSINESS VOCATIONAL
COLLEGE OF NINH THUAN

ABSTRACT

This paper has been determined and measured the 5 factors affecting to the entrepreneurial
intention of the student of the Vocational College Ninh Thudn consist of attitude, business education,
desirability (perceptions of the personal appeal of starting a business), feasibility (degree to which
one feels capable of doing so), reference groups and entrepreneurial capital. Data collected from
200 final year students in the Vocational College Ninh Thuan. Hypothesis testing is conducted as
result of 5 above-mentioned factors affecting to entrepreneurial intention. The paper has suggested
05 implications for fosterring and setting up entrepreneurial intention of the student.

Keywords: Entrepreneurial intention, Student

1. GIOI THIEU

Theo théng ké ciia T6 chirc Lao dong qudc té (International Labor Organization (ILO)), trong
s6 200 triéu nguoi that nghiép trén toan thé gi61, c6 to1 73,3 tri€u la thanh nién. Trong bao cdo “Xu
hudéng viéc lam cua thanh nién toan cdu nam 20157, ILO cling canh bao vé mot thé hé tré bi ton
thuong do ty 18 tht nghiép ting cao, thanh nién khong duoc dao tao, khong tim dugc cac viéc lam
phu hop, c6 chat lugng va thuc trang viéc lam bap bénh tai cac qudc gia phat trién, cling nhu su gia
tang sb lao dong ngheo tai cac nude dang phat trién. Bao cao ciing cho biét, mic du s lao dong tré
trén thé gidi khong co viéc 1am trong thoi gian qua da giam nhe so véi giai doan trude khi xay ra
cudc khung hoang tai chinh - kinh té toan ciu, song cac nha kinh té canh bao, nhitng kho khin tir
nhiéu linh vuc van tac dong dén thi tredng viée lam, khién ty 18 thit nghiép ¢ nhiéu khu vuc s& con
& mirc cao ky luc, tham chi tiép tuc gia ting.

Tai Viét Nam, Téng cuc Dan sb - Ké hoach hoa gia dinh (B0 Y té) cho biét, tinh dén ngay
1/7/2016, dan sb nudc ta udc dat 91,7 tridu ngudi va theo Ban tin khao sat thi truong lao dong quy
4/2016 do B6 Lao Bong, Thuong Binh & Xa Hoi cong bd, ca nude o 1,11 tridu nguoi trong do

' Tién si, Vién nghién ctru kinh té img dung — Trudng Pai hoc Tai chinh — Marketing
2 Giang vién, Truong cao dang Ninh Thuén
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tudi lao dong that nghiép, ting 58.400 nguoi so vdi quy 4/2015. Trong s6 nhitng ngudi that nghiép,
c6 471.000 nguoi c6 chuyén mon k¥ thuat (chi€ém 42,43%), nhiéu nhat & nhom trinh do dai hoc
tr¢ 1én (218.800 nguoi), tiép theo 1a nhém cao dang (124.800 ngudi) va trung cap (70.200 nguoi).

Tinh trang that nghiép trén dang 1a ndi nhirc nhéi cta gia dinh va xa hoi, phan anh tdm trang
chung lo s¢ that nghiép trong tuong lai cua sinh Vlen dang theo hoc tai cac truong dai hoc, cao
dang, trung cip, cac trudng day nghé trén toan qudc ndi chung va tai Truong Cao dang Nghé Ninh
Thuan ndéi riéng. Trude tinh hinh trén, BO Gido duc va Pao tao da ph01 hop voi cac t6 chire hoi doan
thé, cac doanh nghi¢p thuc hién nhiéu chuong trinh hanh dong nham gitp sinh vién phat trién céc
k¥ nang va kién thirc can thiét dé ting cuong kha ning khai sy kinh doanh (KSKD), diéu nay tao
dong lyc manh cho sinh vién c6 thé tu md ra con duong twong lai cho ban than. Hién nay, sb luong
sinh vién sau khi t6t nghiép c6 y dinh “tu than 1ap nghiép” van con it.

Vay tai sao sinh vién khong chu dong tao cho minh y dinh KSKD dé tir d6 tu tao cho minh mot
cong viéc 6n dinh phat huy k¥ niang va kién thirc ma da dugc hoc ¢ truong sau khi tot nghiép? Tai
sao cac ban sinh vién phai bi dong chiu that nghiép trong khi cac ban sinh vién hoan toan c6 quyén
cho viéc thuc hién y dinh KSKD ctia minh?

Pé thiic day tinh than KSKD va “tu duy lam chi” ciia sinh vién Truong Cao dang Nghé Ninh
Thuén manh dan khéi su kinh doanh sau khi tot nghi¢p da tré nén cép bach hon bao gio hét nham
giam bt ap luc vé van dé viéc 1am cho sinh vién hoc nghé sau khi ra truong va cling gop phan giam
ap luc that nghiép cho x4 hoi. Tuy nhién, cdu hoi dit ra 1a diéu gi anh huong dén y dinh KSKD cua
sinh vién? Muyc tiéu ciia nghién ctru nay 1a nham xac dinh cac yéu t nao anh huong dén y dinh
KSKD ctia sinh vién va dé xuat ham y quan tri nham khoi day va hinh thanh y dinh KSKD trong
sinh vién Truong Cao dang Nghé Ninh Thuén.

2. KHAI NIEM KHOI SU' KINH DOANH VA Y PINH KHOI SU KINH DOANH

Khoi sy kinh doanh 13 viéc tan dung cac co hoi kinh doanh dé 1am gidu bang cach khéi xudng
cac phuong thirc hoat dong sang tao trong diéu kién méi trudng rang budc boéi ngudn luc co han
(Austin, 2006; Mitch, 2002); khoi su kinh doanh 1a bat dau cong viéc kinh doanh 1a qua trinh thuc
hién toan bd cac cong viéc can thiét dé trién khai mot hoat dong kinh doanh nao d6 (Nguyén Ngoc
Huyén, 2016). Vay khoi sy kinh doanh 1a qua trinh tao dung mdgt cong viéc kinh doanh méi cta cé
nhan (hodc c4 nhan két hop cing v6i ngudi khac).

Y dinh khoi su kinh doanh 1a trang thai tam 1y cd nhan hudng dén viéc hinh thanh, thiét 1ap hinh
thuc hoat dong kinh doanh (Bird, 1988); v dinh khéi su kinh doanh 1a cam két khoi su béng viéc
tao 1ap doanh nghiép méi (Krueger, 1993). Vay, y dinh khéi su kinh doanh 1a trang thai ma mot ca
nhan hudéng dén tao dung mot cong viéc kinh doanh mé1i; ho chua kinh doanh nhung c6 niém tin 1a
tao ra kinh doanh s€ thanh cong.

3. GIA THUYET VA MO HINH NGHIEN CUU

Céc yéu t6 anh hudng dén ¥ dinh khai su kinh doanh bao gdm: kinh nghiém, gido duc, thai do,
chuan chi quan, kiém soat hanh vi, tudi tic (Omid Yaghmaei va Iman Ghasemi, 2015); hodc hd
trg tur gido duc, ho tro tir gia dinh, ban be, hé tro tir moi truong nhu tin dung, can thi¢p chinh sach
chinh phu,...(Richard Denanyoh, Kwabena Adjei, Gabriel Effah Nyemekye, 2015); hodc gido duc
kinh doanh, ¥ kién ngudi xung quanh, hd tro tir méi truong nhu vay von, chinh sach chinh phu,...,
dong co thuc ddy kinh doanh, tinh sang tao (Muhammad Azrin Nazri, Haleemath Aroosha, Nor
Asiah Omar, 2016). Xut phat tir cac nghién ctru trudc, nghién ctru nay ké thira va xac dinh cac yéu
t6 anh huong dén y dinh khoi sy kinh doanh cua sinh vién nim cudi Truong Cao dang Nghé Ninh
Thuén (1) Thai d9, (2) Gido duc kinh doanh, (3) Cam nhén sy khat khao KSKD, (4) Cam nhén tinh
kha thi KSKD, (5) Y kién nguoi xung quanh, (6) Ngudn vén.
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Thai d6 1a cam giac tich cuc hodc tiéu cuc ctia ¢4 nhan vé viéc thuc hién hanh vi nao d6. Thai
d6 d6i véi hanh vi kinh doanh thé hién su danh gi tich cuc hay tiéu cuc, ung ho hay phan dbi cua
mot c4 nhan vé hanh vi du dinh thuc hién (Ajzen, 1991). Ajzen, 1991 cho réng, hanh vi con ngudi
bi tac dong boi niém tin déi véi hanh vi; niém tin nay bao gém thai do tich cuc hay tiéu cuc ddi véi
hanh vi. Hanh dong khoi sy kinh doanh sé dién ra néu mot ca nhan c¢6 thai do tich cuc, ¢ suy nghi,
y dinh vé hanh dong do. Trong nghién ctru nay, thai do do 1a su danh gia tich cyuc hay tiéu cuc, Ung
h6 hay phan d6i cia mot ngudi ¢6 ¥ dinh KSKD d6i voi hanh vi kinh doanh ma ho hudng toi. Thai
d6 ciing gop phan quan trong cho hiéu qua cong viéc trong nhiéu linh vuc néi chung va linh vuc
kinh doanh néi riéng.

HI: Thai dé doi véi hanh vi kinh doanh c6 anh huéng ciing chiéu dén y dinh khéi sy kinh doanh
cua sinh vien.

Gi4o duc kinh doanh (giao duc tinh than kinh doanh) lién quan dén chuong trinh, céc bai giang
ngoai khoa hodc cac khéa hoc cung cép cho sinh vién nhirng kién thtc, ki ning va thai d6 dé theo
dudi su nghiép kinh doanh (Clouse, 1990; Ekpoh va Edet, 2011; Ooi, Selvarajah va Meyer, 2011).
Nhiéu nghién ctru thuc nghiém (Linan, 2004; Fayolle va Gailly, 2004; Ooi va cong su, 2011) di kiém
chtng gido duc kinh doanh va ¥ dinh kinh doanh c6 mdi lién két tich cuc v6i nhau; Theo nghién ciru
diéu tra mdi quan hé gitta gido duc doanh nhén va y dinh KSKD cua sinh vién nim cudi tai cac truong
dai hoc Ogun State & Nigeria, nhitng phat hién cho thiy gido duc doanh nhan c¢6 anh hudng dang ké
dén y dinh kinh doanh ctia sinh vién. Gido duc ¢6 dnh hudng dén y dinh KSKD cua sinh vién.

H2: Gido duc kinh doanh ¢6 anh huong cing chiéu dén y dinh khéi sw kinh doanh ciia sinh vién.

Cam nhan sy khat khao 1a mirc d6 c4 nhan nhan thy sy hap dan cua viéc bat dau kinh doanh
(Krueger, 1993). Khi ¢6 su thdi thuc, dam mé bét budc phai thuc hién thi viéc ndy sinh y dinh va
thuc hién y dinh d& dang va nhanh chéng. Su khat khao chinh 1a dong luc thic ddy chu thé kinh
doanh tiép tuc phat trién va hoan thién y dinh ctia minh theo kha ning va diéu kién kinh té hién tai.
Su dam mé kinh doanh c6 tac dong dén y dinh KSDN cua sinh vién.

H3: Cam nhdn su khat khao KSKD cé dnh hwéng cing chiéu dén y dinh KSKD ciia sinh vién.

Cam nhén tinh kha thi 1a mirc 6 ma ban than c4 nhan d6 tin rang c6 thé bat dau cong viéc kinh
doanh (Krueger,1993). Trong nhiéu linh vyc noéi chung va linh viee KSKD néi riéng, khi c4 nhan c6
y dinh lam bat ctr viée gi d6 ma khong tu tin vé tinh kha thi cta né thi v dinh kia s& khoé thuc hién
duoc, chang han ¥ dinh KSKD cta c4 nhan s& bi giam st khi thiéu tinh kha thi ctia né. Tinh kha
thi mang lai su hi vong cho ¥ tudng, 10ng quyét tim bién ¥ twdng thanh hién thuc. Su hop 1y cua
cach thirc, md hinh kinh doanh hay ké hoach kinh doanh cua chu thé y tuéng s& tac dong dén murc
dd cam nhan tinh kha thi cia mdi ca nhan (Linan va cong su, 2005).

H4: Cam nhdn tinh kha thi KSKD c¢6 anh hiéng cing chiéu véi ¥ dinh KSKD ciia sinh vién.

Theo Krueger va Brazeal (1994), ¥ kién nguoi xung quanh 1a thé hién su phan ddi hay ung ho
ctia nhitng nguoi quan trong nhat d4i véi mot ca nhan, d6 1a nguoi than, ban bé va nhirng ngudi ma
c4 nhan danh gia 1a quan trong. Hai tac gia cho rang ¥ kién ngudi xung quanh thé hién quan niém cta
mdt ca nhan vé viéc nhitng nguoi quan trong déi véi ca nhan d6 suy nghi thé nao vé viéc ho KSKD.

Theo quan diém cia Begley va Tan (2001) Linan va Chen (2006) ¥ kién cua nguoi than dong
vai tro dic biét quan trong, nhat 1a & cac nén vin hoa tap thé. Viét Nam la dat nudce co truyén thong
van hoa gia dinh, nén tinh doc 1ap cta tirng cé nhan, nhét 13 c4 nhan van con dang di hoc, chua di
lam, séng van con phu thudc vao tién bac cia cha me thi y kién cua cha me, anh chi em trong gia
dinh hay ban bé xung quanh rat quan trong ddi vé6i ho khi ho ¢ y dinh mudn 1am mot viée gi do.
Chéng han, ca nhan do6 mudn thuc hién y dinh KSKD, y dinh nay s€ 1a m{t budc ngodt 16n trong
cudc doi ctia mdi ca nhan va s& chiu anh hudng boi ¥ kién ngudi xung quanh.
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HS5: Y kién nguwoi xung quanh c6 anh hiedng ciing chiéu dén y dinh KSKD ciia sinh vién.

Ngudn vén bao gdm vén cha so hitu va no phai tra. Hau hét nhitng doanh nhan tré déu sir dung
tai trg cua cha me va anh em, ban bé trong giai doan dau KSKD, day la ngudn tai chinh quan trong
nhat. Nguon von c6 anh hudng dang ké dén y dinh KSKD (Amou & Alex, 2014). Vi ca nhan con
dang di hoc, nguon thu nhap chii yéu van tir cha me chu cap thi nguon von dé thuc hién y dinh
KSKD chdc chan s€ gap phai kho khan.

H6: Ngudn vdn cé anh hudng cung chiéu dén ¥ dinh KSKD cua sinh vién.

Qua do, tac gia dé xuat mo hinh nghién ctru nhu sau:

Thai do

Gido duc kinh doanh

Y dinh khoi
su kinh doanh

Céam nhan sy khat khao KSKD

Cam nhan tinh kha thi KSKD cua sinh vién

Y kién ngudi xung quanh

Nguon von

Hinh 3.1. M6 hinh nghién ciru dé xudt

4. PHUONG PHAP NGHIEN CUU

4.1. Thang do

Pé dam bao do tin cay va do gia tri ndi dung cta thang do cac khai niém nghién ctru, céc bién
quan sat phai tong quat hoa cac khai niém. Thang do “y dinh KSKD cua sinh vién” dya vao thang
do cua Linan va cong su, 2005; Sagiri, 2009. Thang do yéu td “thai d6” dua vao thang do cua
Amran Md Raslietal, 2013; Davidson P., 1995. Thang do yéu t6 “gido duc kinh doanh” dya vao
thang do cia Wang & Wong, 2004; Ibrahim & Soufani, 2002; Galloway & Brown, 2002; Garavan
& O’Cinneide, 1994; Lian, 2010. Thang do yéu td “Cam nhén sy khat khao KSKD” thi tac gia dua
vao thang do ciia Wenjun Wang, Wei Lu, John Kent Millington, 2011. Thang do yéu té “ Cam nhan
tinh kha thi KSKD” thi tac gia dya vao thang do ciia Gaddam, 2008. Thang do yéu t6 “ Y kién
ngudi xung quanh” thi tac gia dya vao thang do cua Begley va Tan, 2001. Thang do yéu té “ Ngudn
von” thi tac gid dua vao thang do cua Perera K.H. va cong sy, 2011; Fatoki va cong su, 2010. Trén
co so ké thira cic thang do trén, nghién ciru thyc hién nghién ctru dinh tinh thong qua thao luan
nhom véi 10 sinh vién hinh thanh nén thang do chinh thirc (xem Phu luc).

4.2. MAu nghién ctru va phwong phap xir ly

Nghién ctru nay thyc hién khao sat sinh vién nim cudi dang hoc tai Truong Cao dang nghé
Ninh Thuén. Dit liéu thu thap tir phong van truc tiép tir cac 16p sinh vién theo phwong phép 14y miu
thuan tién dén khi thu da 200 phiéu hop 18. Trong 200 ngudi phong van c6 141 ngudi 1a nit, vé6i ty
1¢ 14 70,5% con lai c6 59 1a nam chiém 29,5%. Vé cong viéc lam thém, trong tong sb 200 nguoi
phong van hop 1é, cong viéc lam thém ty kinh doanh véi 15 ngudi chiém 7,5%, 1am viéc ngoai gio
tai cac don vi kinh doanh khac 1a 69 nguoi véi 34,5%, cong viée khong lién quan dén kinh doanh
1a 18 nguoi chiém 9,0%, cong viéc khac 13 98 nguoi chiém 49,0%.

Tt dir liéu thu thap, nghién ctu nay thuc hién kiém dinh d6 tin cdy thang do bang hé sb
Cronbach’s Alpha; phan tich nhan t6 kham pha EFA vé&i phuong phap Principal Component
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Analysis phép xoay Varimax; kiém dinh gia thuyét bang mo hinh hoi quy bdi. Nghién ciru nay xir
1y s6 li€u trén phan mém SPSS 20.0.

5. KET QUA NGHIEN CUU

5.1. Kiém dinh d9 tin ciy va phu hop ciia thang do

Hé s6 Cronbach’s Alpha cua thang do yéu tb thai do d6i voi hanh vi kinh doanh 14 0,857; gido
duc kinh doanh 1a 0,804; cam nhan sy khat khao khoi sy kinh doanh 1a 0,770; cam nhan tinh kha
thi khot su kinh doanh 12 0,842; y kién nguoi xung quanh cam nhén la 0,772; nguén von 12 0,760;
y dinh khoi su kinh doanh 14 0,742. T4t ca hé s6 Cronbach’s Alpha déu dat yéu cau.

5.2. Phan tich nhén t6 thang do cic yéu t6 anh hwong y dinh khéi sy kinh doanh

Thang do cac yéu t6 anh huong ¥ dinh KSKD gdm 06 yéu t6 voi 23 bién quan sat dat do tin ciy
Cronbach’s Alpha dugc phan tich ¢ trén dugc dua vao phan tich nhan t6 kham pha. Viéc phan tich
nhan t6 d3 duoc thuc hién dén 1an thir ba dé dat yéu cau.

Két qua cua phén tich co hé s6 KMO = 0,840>0,5, dat yéu cau va kiém dinh Barlett’s co sig =
0,000 cho thiy cac bién quan sat nay c6 do két dinh véi nhau va phu hop cho viéc phan tich nhan t6
kham pha. Tai cdc murc gia tri Eigenvalues 16n hon 1, v4i phuong phap rut trich Principal Component
va phép xoay Varimax, phan tich nhan té da trich duoc 6 nhan t6 tir 21 bién quan sat voi tong phuong
sai trich 12 69,432% (16n hon 50%) dat yéu cau. Thyc hién phép xoay Varimax bang phin mém SPSS,
ta c6 ma tran xoay nhan t6. Heé s6 tai nhan td cac bién déu 16n hon 0,5, khoang céch cua hé s6 tai nhan
t clia bién gitra cac thanh phan 16n hon 0,3, dat yéu cau.

Bang 5.1: Bang phdn tich nhdn t6 anh hwong y dinh KSKD

Thanh
phan

Thai d6 d6i
v61 hanh vi
kinh doanh

Cam nhan
tinh kha thi
KSKD

Cam nhan
su khat khao
KSKD

Giao duc kinh
doanh

Ngudn von

Y kién nguoi
xung quanh

TD1

0,833

TD4

0,808

TD3

0,764

TDS5

0,710

KT2

0,822

KTI

0,786

KT4

0,760

KT3

0,751

KK4

0,866

KK2

0,744

KK1

0,709

KK3

0,639

GD4

0,859

GD1

0,727

GD3

0,722

NV1

0,784

NV3

0,779

NV2

0,761

YK3

0,816

YK1

0,781

YK2

0,652
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5.3. Phan tich nhén t6 thang do y dinh KSKD

Két qua cta phén tich c6 hé s6 KMO = 0,607 >0,5 dat yéu cau va kiém dinh Barlett’s co sig
= 0,000 cho thay cic bién quan sat ndy c6 do két dinh véi nhau va phu hop cho viéc phan tich
nhan t6 kham pha. Tai cdc mic gia tri Eigenvalues 16n hon 1, véi phuong phép rat trich Principal
Component va phép xoay Varimax phan tich nhan t d trich dugc 1 nhan t6 tir 04 bién quan sat véi
tong phuong sai trich 13 58,048% (16n hon 50%) dat yéu cau.

5.4. Kiém dinh gia thuyét bing mé hinh hdi quy bdi

Kiém dinh gia thuyét bang phan tich hdi quy bdi cho gia tri R? hiéu chinh 0,609 tuc giai
thich duoc 60,9% gia tri. Cac hé sd B chuan hoa lan lugt 1a p (Thai d9)=0,200 (sig =0,000); B
(cdm nhan tinh kha thi khoi nghiép)=0,162 (sig=0,002); B (cam nhan sy khat khao khdi sy kinh
doanh)=0,348 (sig=0,000); B (gido duc kinh doanh)=0,170 (sig=0,002); P (ngudn vén)=0,084
(sig=0 ,012); B (¥ kién ngum xung quanh)=0,132 (sig=0,017). Do tim cac vi pham gia thuyet déu
dat yeu cau va cac hé sb VIF<2 khong c6 hién tuong da cong tuyén. Vay céac gia thuyét nghién
ctru déu dugc chap nhan.

6. THAO LUAN CAC KET QUA

Céc két qua trong nghién ciru nay cho thay sau yéu t6 anh huong dén y dinh khoi sy kinh doanh
cua sinh vién Truong Cao ding Nghé Ninh Thuan. Yéu t6 “Cam nhan su khat khao KSKD” va
“Cam nhan tinh kha thi KSKD” ¢6 tac dong cung chiéu téi y dinh KSKD ciia sinh vién Truong Cao
dang Nghé Ninh Thuan. Déi v6i cac nghién ciru nudc ngoai thi diém nay ciing duoc khang dinh
trong cac nghién ctru ciia Shapero va Sokol (1982); Krueger va Brazeal (1994. Diém chung nhit c6
thé thdy duoc tir cac nghién ciru trude dy vira néu gidng vaoi dé tai nghién ciru cua tac gia vé yéu
tb nay do la khi bat cir ¢4 nhan nao c6 sy thdi thuc manh mé, sy khat khao KSKD thi s& co y dinh
KSKD cao hon cd nhan khac khi ho khong c¢6 su khat khao KSKD cua sinh vién.

Déi voi yéu td “Thai d6” d6i v6i hanh vi kinh doanh cua sinh vién thi ciing dugc khang dinh
trong nghién ctru cua Ajzen, 1991; Omid Yaghmaei va Iman Ghasemi, 2015; Trong cac nghién ctru
khac trén thé gidi ciia nhom tac gia Richard Denanyoh, Kwabena Adjei, Gabriel Effah Nyemekye,
2015; nhém tac gia Muhammad Azrin Nazri, Haleemath Aroosha, Nor Asiah Omar, 2016 thi yéu
t6 “Thai do” d6i voi hanh vi kinh doanh lai khong duoc dé cap dén trong cac yéu t6 tac dong dén y
dinh KSKD cua sinh vién. Piém chung c6 thé thiy dugc vé yéu té “Thai d6” d6i voi hanh vi kinh
doanh cua sinh vién d6 1a sy danh gié tich cuc hay tiéu cuc, ung ho hay phan dbi cua sinh vién co
y dinh KSKD dbi v&i hanh vi kinh doanh ma ho hudng téi.

Déi véi yéu td “Giao duc kinh doanh” va “Y kién nguoi xung quanh” ¢o tac dong cung chiéu
dén y dinh KSKD ctia sinh vién. Diéu nay ciing ¢ twong dong véi quan diém trong cac nghién
cuu nudc ngoai cua nhom tac gia Omid Yaghmaei va Iman Ghasemi, 2015; Richard Denanyoh,
Kwabena Adjei, Gabriel Effah Nyemekye, 2015; nhom tac gid Muhammad Azrin Nazri, Haleemath
Aroosha, Nor Asiah Omar, 2016. Piém chung cé thé thay dugc vé yéu td nay d6 1a khi sinh vién
duogc gido duc kinh doanh (gi4o duc tinh than kinh doanh) lién quan dén chuong trinh, cac bai giang
ngoai khoa hoic cac khoéa hoc cung cép cho sinh vién nhing kién thirc, k¥ ning va thai d6 dé theo
dudi sy nghiép kinh doanh thi ciing gop phan gitip sinh vién dé thyc hién ¥ dinh KSKD cua minh.
Ngoai ra, néu sinh vién duoc nhitng nguoi xung quanh tng ho viéc KSKD thi ¥ dinh KSKD cua
sinh vién ciing tang 1én nhiéu hon.

Yéu té “Ngudn von” tac dong cing chiéu va yéu nhéat d¢én ¥ dinh KSKD cua sinh vién. Diéu
nay ciing co trung hop v6i quan diém ctia nhoém tac gia Richard Denanyoh, Kwabena Adjei, Gabriel
Effah Nyemekye, 2015; nhom tac gia Muhammad Azrin Nazri, Haleemath Aroosha, Nor Asiah
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Omar, 2016. Piém giéng nay diéu thé hién khi sinh vién duoc hd trg vay von thuan loi thi cling gop
phan nang cao y dinh KSKD ctia sinh vién.

7. KET LUAN VA HAM Y QUAN TRI

7.1. Két luan

Muc tiéu chinh cta nghién ctru nay 1a x4c dinh va do luong mirc do anh hudng cua cac yéu
t6 dén ¥ dinh KSKD ctia sinh vién va dé xuat ham ¥ quan tri nham khoi day va hinh thanh y dinh
KSKD trong sinh vién Truong Cao dang Nghé Ninh Thuén.

Pé thuc hién muc tiéu trén day, tac gia dua ra mo hinh nghién ctru dé xuét ban dau gém 6 yéu
td: (1) Thai d9; (2) Giao duc kinh doanh; (3) Cam nhan su khat khao KSKD; (4) Cam nhan tinh kha
thi KSKD; (5) Y kién nguoi xung quanh va (6) Ngudn von. Sau bién doc 1ap nay dugce do luong
bang 23 bién quan sat. Két qua phan tich duoc tom tit nhu sau:

Tir 6 nhom yéu t6 vai 23 bién quan sat (doc 1ap) ban dau qua phan tich Cronbach’s Alpha, cac
bién déu phu hop va tiép tuc dua vao phan tich cac budc tiép theo.

Thuyc hién phép xoay Varimax bang phan mém SPSS 20.0, bién TD2 va GD2 c6 hé sd tai nhan
nhd hon 0,5 do d6 bi loai bo. Nhu vay, sau khi phan tich nhan t6 da trich dugc 6 nhan t6 tir 21 bién
quan st va tiép tuc dua vao phan tich budc tiép theo.

Két qua phan tich hoi quy boi di xac dinh y dlnh KSKD cua sinh vién Tmong Cao dang Nghe
Ninh Thuén chiu sy anh hudng cung chiéu vao 06 yéu t6 nhu gia thuyet ban dau. Trong sO cac yeu
t6 tac dong dén y dinh KSKD cua sinh vién Truong Cao dang Nghé Ninh Thuén thi yéu t6 “Cam
nhan su khat khao KSKD” 13 yéu t6 tac dong manh nhat véi he s6 B 1a 0,348; tiép theo 1a yéu to
“Tha1 do ddi V0’1 hanh vi kinh doanh” v&i hé sb B 1a 0,200; yeu t6 « Gido duc kinh doanh” véi hé
sd B 12 0,170; yéu t6 “Cam nhan tinh kha thi KSKD” v&i hé s6 B 14 0,162; yéu t6 “Y kién nguoi
xung quanh”véi hé s6 B 12 0,132, trong khi d6 yéu t6 “Ngudn von” co tac dong yéu nhét voi hé sb
B1a 0,129.

7.2. Ham y quan tri

Ham ¥ quan tri vé cim nhén sy khat khao KSKD

Hé s6 hoi quy chuin hoa cia yéu t6 “cam nhan sy khat khao khoi sy kinh doanh” ¢é trong $6
cao nhat (B=0,348) cho thay murc do thuc hién y dinh KSKD ciia sinh vién c6 lién quan mat thiét
dén “cam nhan su khat khao khoi su kinh doanh”. Do d6, nha truong can phai tp trung khoi day
va nang cao su cam nhan khat khao KSKD trong sinh vién nhu sau:

Nha truong nén ting cudng phdi hop vai cac td chie cau lac bo khoi nghiép trong nude dé mo
cac 16p hoc ngoai khoéa thiét thuc cho sinh vién. Poan truong nén phat dong cac cudc thi vé hinh
thanh y tuéng kinh doanh trong sinh vién, phdi hop véi cac t6 chirc khac dé to chirc cac hoi chg
kinh doanh gitup cho sinh vién cé thé manh dan thuc hién thtr y dinh kinh doanh cho nhiing san
pham ty lam.

Ngoai ra, sinh vién rat can dugc thay rd nhiing tim guong dién hinh thanh dat trong kinh doanh.
Chinh vi vy, nha trudng nén té chiic cac budi toa dam giita doanh nhén thanh dat vé6i sinh vién
cua truong dé noi chuy¢n, trao ddi chia sé kién thuc kinh doanh, t6 chitc cac cudc thi viét ké hoach
kinh doanh, cac cudc tham quan thuc té doanh nghiép dé truyén cam hirng, khoi day tinh than kinh
doanh va su khat khao KSKD cho sinh vién.

Ham ¥ quan tri vé “thai d§ d6i véi hanh vi kinh doanh”

Yéu t6 “thai d6 ddi v6i hanh vi kinh doanh” ¢cé trong sb cao tiép theo sau yéu t6 “cam nhan sy
khat khao KSKD”, cho thay muc d¢ thuc hién y dinh KSKD cua sinh vién ¢6 lién quan tuong doi
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mat thiét dén “thai 46 d6i v6i hanh vi kinh doanh”. “Théi do d6i voi hanh vi kinh doanh” 1a yéu t6
tac dong manh xép thur hai véi hé so B 1a 0,200. Do do6, nha truong can phai gitp sinh vién c6 thai
do tich cyc doi véi hanh vi kinh doanh trong sinh vién nhu sau:

Nha trudng nén t6 chic gio ngoai khoa tai trudng dé gido vién tim hiéu tm tu, nguyén vong
1am viéc cua sinh vién sau khi tot nghiép. Thong qua d6, s& biét dugc muc tiéu nghé nghiép cua
sinh vién sau khi ho ra truong. Tur d6, s€ hudng sinh vién chua c6 va dang c6 y dinh KSKD c6 thai
d¢ tich cuc hon dbi véi hanh vi kinh doanh.

Poan truong nén thanh 1ap cau lac bo khoi nghiép cua sinh vién tai trudng, thudng xuyén to
chtrc cau lac b nay dé gitp cac sinh vién manh dan trao doi v6i nhau, véi gido vién hay chi doanh
nghiép nhiitng diéu chwa hiéu vé kinh doanh, gop phan gitip sinh vién nhan biét duoc nhiing co hoi,
thach thtc trong twong lai cia linh vuc kinh doanh dé huéng sinh vién c6 nhitng muc tiéu nghé
nghiép rd rang hon.

Ham ¥ quan tri vé “gido duc kinh doanh”

14
13

Yéu té “gido duc kinh doanh” c6 trong sb cao tiép theo sau yéu té “thai do ddi v6i hanh vi kinh
doanh”, cho théy muc d¢ thuc hién y dinh KSKD cua sinh vién ¢6 lién quan dén “gid0 duc kinh
doanh”. “Gio duc kinh doanh” 1a yéu té tac dong manh xép tht ba véi hé s6 B 1a 0,170. Do do,
nha trudng can phai gitp sinh vién c6 thém kién thire gido duc kinh doanh trong sinh vién nhu sau:

Nha trudng nén dwa thém mon hoc chung bat budc cho tat ca cic nganh ma truong dao tao, do
1a mon hoc “Khéi sy kinh doanh”. Sinh vién dugc hoc mon nay s€ ting thém kién thure vé gido duc
kinh doanh gép phan tac dong tot dén y dinh KSKD trong sinh vién sau khi tot nghiép.

Nha trudng nén phdi hop véi Tinh Poan thudng xuyén t6 chirc nhirng hoat dong dinh huéng vé
khoi nghiép cho sinh vién (cac hoi thao khoi nghiép, cac cudc thi khoi nghiép) chia sé nhing kién
thirc, kinh nghiém tir nhiing doanh nhan thanh dat.

Ham ¥ quan tri vé “cam nhén tinh kha thi KSKD”

Yéu té “cam nhan tinh kha thi KSKD” ¢6 trong s6 cao xép thir tu sau yéu to “gido duc kinh
doanh”, cho thay mirc d6 thyc hién ¥ dinh KSKD ciia sinh vién c6 lién quan dén “cam nhan tinh
kha thi KSKD”. “Cam nhan tinh kha thi KSKD” 13 yéu té tac dong manh xép thtr tu v6i hé s6 B 1a
0,162. Do d6, nha truong can phai giup sinh vién nang cao cam nhan tinh kha thi KSKD trong sinh
vién nhu sau:

Dé gitp sinh vién tu tin 14p ké hoach kinh doanh kha thi, bén canh gido duc kién thuc kinh
doanh nha truong nén ting cudng t6 chirc cac 16p ngoai khoa cho sinh vién tham quan thyc té
doanh nghiép, co so kinh doanh,... gitp sinh vién hoc hoi mé hinh t6 chirc kinh doanh thyc té.
Thong qua do, sinh vién c6 thé lua chon mo hinh kinh doanh phu hop cho ban than trong tuong lai,
tir 46 ho vach ra ké hoach kinh doanh that chi tiét, rd rang dé tu tin hon khi ho muén thyc hién ¥
dinh KSKD ctia minh.

Ngoai ra, théng qua cdu lac bo khoi nghiép cta sinh vién, doan trudng nén suwu tim nhitng doan
phim vé tdm guong doanh nhan thanh dat va ca nhiing ban tré dam mao hiém kinh doanh nhung
chua thanh cong. Thong qua do6, sinh vién s& ling nghe nhitng that bai va ca su thanh cong trong
kinh doanh dé ho tap cho minh dam d6i dién véi that bai, xem that bai nhu bai hoc vé “van hoa that
bai” trong kinh doanh. Vuot qua trd ngai ndy, sinh vién s& sin sang chap nhan rai ro khi KSKD.

Ham y quan tri vé “Y kién nguoi xung quanh”

Yéu t6 “y kién ngudi xung quanh” co trong sb cao xép thtr nim sau véi p 1a 0,132. Bé giup
gia dinh, ban bé, nhiing ngudi quan trong ciia sinh vién ting ho ho KSKD sau khi tot nghiép, nha
truong nén:
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Van dong sinh vién moi thém phu huynh, ban bé, ngudi than khi tham gia cac budi hoc ngoai
khoa do cdu lac bo khai nghiép cua tinh Poan phdi hop véi nha truong td chire dé ho ling nghe
nhiing chia sé¢ kién thtrc kinh doanh thyc té, nhitng thanh cong di 1én tir that bai, nhiing sy lam giau
cua doanh nhan tur hoat dong kinh doanh, dé ho c6 cai nhin tich cuc hon dbi véi viée ung hd con,
em, ban bé KSKD sau khi t6t nghiép.

Ngoai ra, nha truong nén td chirc mot vai budi toa dam lién quan gitra gia dinh, ban bé cta sinh
vién vé chit ¢ KSKD, co hoi tu lam chu nghé nghiép ctia ban than. Thong qua budi toa dam gitp
gia dinh, ban bé cua ho hiéu duoc tinh trang that nghiép hién nay, viéc lam chu kinh doanh dem lai
nhiéu loi ich cho sinh vién nhu thé nao. Thong qua do, ho s& co cai nhin tich cuc hon va s& tng ho
con, em hay ban bé ho trong viéc KSKD sau khi t6t nghiép.

Ham ¥ quan tri vé “Ngudn von”

Yéu t6 “ngudn von” co trong sd cao xép thir sau voi hé sb beta B 1a 0,129. Ngoai nhitng ngudn
vbn nhu tién tiét kiém cua sinh vién, hay hd tro vén tir phia gia dinh, tir ban bé cho muon hoic vay.
Bén canh d6, c6 nhitng ngudn vén hd tro khac ma sinh vién chua biét dén thi nha trudng can phai
gidi thidu va giup sinh vién tiép can véi nhitng ngudn von ¢ kha nang vay duoc véi 13i suat vu dai
nhu nha truong phdi hop véi cau lac bo khoi nghiép cua tinh gidi thidu quy hd trg sinh vién khoi
nghiép do Hai lién hi¢p thanh nién Viét Nam thanh phd HO Chi Minh quan 1y va dugc diéu hanh
boi Trung tim HJ tro thanh nién khai nghiép. Trong nhitng budi hoc ngoai khoa cua ciu lac bd
khai nghiép cua thanh nién thi nén gi6i thiéu cho sinh vién cach tiép can véi quy nay dé c6 ngudn
von KSKD.
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PHU LUC

THAI PO

TD1 Néu anh (chi) ¢6 co hdi va ngudn lyc, anh (chi) muén KSKD.

TD2 Anh (chi) s& chi KSKD riéng néu anh (chi) thit nghiép.

TD3 Muc tiéu nghé nghiép cua anh (chi) 1a KSKD riéng.

TD4 Anh (chi) d4 suy nghi nghiém tic trong viéc bit dau kinh doanh riéng sau khi tot nghiép.

TD5 KSKD sé& cho phép thoa man cac doi hoi ciia ban than anh (chi).

GIAO DUC KINH DOANH

GD1 Nha truong cung cip nhing kién thirc can thiét vé kinh doanh.

GD2 Trudng anh (chi) thuong t6 chirc nhitng hoat dong dinh hudng vé khai nghiép cho sinh
vién (cac hdi thao khoi nghiép, cudc thi khoi nghiép)

GD3 Nha truong phat trién ki ning va kha nang kinh doanh cta anh (chj).

GD4 Chu d& KSKD 14 rat quan trong.

CAM NHAN SU KHAT KHAO KSKD

KK1 Anh (chi) khéng thich di 1am thué cho ngudi khac sau khi tot nghiép.

KK2 Anh (chi) c6 xu huéng mé doanh nghiép riéng sau khi tot nghiép.

KK3 KSKD hip din dbi véi anh (chi).

KK4 Anh (chi) 1a ngudi c6 nhidu hoai bao kinh doanh.

CAM NHAN TiNH KHA THI KSKD

KT1 Anh (chi) tu tin 1ap duogc ké hoach kinh doanh kha thi.

KT2 Anh (chi) s& nd lyc hét minh khi bat tay vao viéc kinh doanh.

KT3 Anh (chi) s& don hét strc dé KSKD.

KT4 Anh (chi) sin sang chap nhén rii ro khi KSKD.

Y KIEN NGUOI XUNG QUANH

YK1 Gia dinh anh (chi) s& ting ho quyét dinh KSKD ctia anh (chj).

YK2 Ban bé anh (chi) s& ting ho quyét dinh KSKD cuia anh (chi).

YK3 Nhitng nguoi quan trong véi anh (chi) s& ung hd quyét dinh KSKD ctia anh (chi).

NGUON VON

NV1 Anh (chi) c6 thé vay muon tién tir ban b, ngudi than dé kinh doanh.

NV2 Anh (chi) c¢6 kha nang tich liy von (nho tiét kiém chi tiéu, lam thém,...).

NV3 Anh (chi) c6 thé huy dong von tir nhitng ngudn von khac (ngan hang, quy tin dung,...).

Y PINH KSKD

YD1 Anh (chi) luén xac dinh s€ 1ap mot cong ty trong tuong lai.

YD2 Anh (chi) s& cb gang dé cong ty anh (chi) sém duoc thanh lap.

YD3 Anh (chi) c6 y dinh manh mé& dé bat dau mot doanh nghiép.

YD4 Anh (chi) muén duge tu 1am chu.
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CAI THIEN HE SINH THAI KHOI NGHIEP
NHAM THUC PAY PHONG TRAO KHOI NGHIEP TAI VIET NAM

Lé Thé Phiét

TOM TAT

Xady dung mot hé sinh thai khéi nghiép, tao méi truong thudn loi, hé tro doanh nghiép khoz
nghiép phat trién sé ning cao nang lyc canh tranh va tang trwcng kinh té cia quéc gia. Bdi viét
nay danh gid thie trang hé sinh thdi khéi nghiép qua co ché, chinh sach hé tro doanh nghiép khoi
nghiép ciia chinh phii va qua Bdo cdo chi s6 khoi nghiép Viét Nam. Két qud cho thdy chinh phii da
¢6 nhiéu co ché, chinh sach hé tro doanh nghiép khoi nghiép, bén canh dé chi sé hé sinh thdi khoi
nghiép Viét Nam c6 mirc d¢ phdt trién 6n dinh trong thoi gian qua nhwng con thdp so véi cde nwde
khu viee ASEAN. Trén co saphan tich thie trang, bai viét dé xudt mét sé gidi phap nham cdi thién
hé sinh thdi khéi nghiép, day manh phong trao khéi nghiép tai Viét Nam trong diéu kién hién nay.

Tw kKhoa: Doanh nghiép khoi nghiép, Hé sinh thai khoi nghiép, Khoi nghiép.

IMPROVING ECOLOGICAL IMPROVEMENTSTO PROMOTE
THE DEVELOPMENT IN VIETNAM

ABSTRACT

Establishing a start-up ecosystem to create an advantaged and supporting environment for
start-up businesses will enhance the country’s competitiveness and boost up economic growth. This
article evaluates the status of existing start-up ecosystems via mechanisms and supporting policies
for startup entrepreneurial activity from Report entrepreneurship index Vietnam. The results
show that the government has necessary channels and policies to support start-up enterprises, in
addition, the index of Vietnamese start-up ecosystem has a stable level of development in recent
years but still low compared to that of the ASEAN countries. Based on the current analysis, the
paper proposes some approaches to improve the start-up ecosystem and promote the start-up trends
in Vietnam.

Keywords: startup business, startup ecosystem, startup

1. GIOI THIEU

Trong diéu kién toan cau hoa, cac qudc gia trén thé giéi déu mong mudn ning cao kha ning
canh tranh bang cach thiic day tinh than khai nghiép, va nd luc kién tao cong dong khoi nghiép tai
qudc gia minh tré thanh noi ma “qua trinh quan trj trong moi to chtrc déu huéng dén muc tiéu: bién
su Sang tao va Tinh than khoi nghiép tré thanh cac hoat dong binh thuong dién ra hang ngay” [3].

Dé hoi nhap va canh tranh trong mot nén kinh té toan cau, Viét Nam phai tré thanh mot quc
gia khoi nghiép. Hién tai, Viét Nam hién c6 khoang 1.800 doanh nghiép khoi nghiép, sé luong
doanh nghi¢p khéi khong ngung tang nhanh so véi cac ndm tru:orc day. Xét theo mat do, cac cong ty
khai nghiép trén dau nguoi ¢ Viét Nam nhiéu hon ca cac quoc gia nhu Trung Quoc An Do (hién co
2.100 cong ty khoi nghiép tai Indonesia, 2.300 tai Trung Qudc va 7.500 tai An Dg) [4] Nam 2016
12 nam cua tinh than khéi nghiép, tinh than khdi nghiép da duoc khoi day tir Nghi quyét Pai hoi 1an
thtr 12 ciia Dang, Nghi quyét 35 vé phat trién doanh nghiép va tir dong thai rat tich cuc ctia Chinh
phu. Véi muc tiéu nham tao 1ap moi truong thudn loi dé thuc déy, hd tro qué trinh hinh thanh va

1 Giang vién, Khoa Kinh té, Truong Dai hoc Tay Nguyén
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phat trién loai hinh doanh nghiép c6 kha ning ting truong nhanh dya trén khai thic tai san tri tug,
cong ngh¢, mod hinh kinh doanh mé1; mo r6ng co hoi dé doanh nghiép khoi nghiép ddi méi sang tao
¢ Viét Nam hdi nhép voi khu vuc va quoc té. Ngay 18-5- 2016 Thu tufong Chinh phu da phé duy¢t
Dé an “HJ tro hé sinh thai khoi nghlep d6i méi sang tao quoc gia dén nam 2025”. Tuy nhién, viéc
khoi nghiép hién nay con gip nhiéu kho khin. D6 13, da s6 doanh nghiép khoi nghiép thuong non
tré, nguon tai chinh khong cé nhiéu, d6i ngii nhan sy chi 1a nhitng nguoi lam chuyén mén. Do do,
nhirng kién thtrc vé thu tuc hanh chinh, phap 1y...dang khién nhitng doanh nghiép khoi nghiép con
gip nhiéu lung ting. Do d6, viéc cai thién hé sinh thai khéi nghiép nham thuc day phong trao khoi
nghiép tai Viét Nam c6 ¥ nghia hét sttc quan trong.

2. HE SINH THAI KHOI NGHIEP VA KINH NGHIEM TAO LAP HE SINH THAI KHOI NGHIEP

2.1. H¢ sinh thai khéi nghi¢p

2.1.1. Khai niém hé sinh thdi khoi nghiép

Hién nay cac nha hoach dinh chinh sach bat dau thira nhan gia tri cua hinh thire hd tro dya trén
co s& hé thong doi véi tinh than khéi nghiép. Diéu nay thé hién qua mot sy chuyén huéng tir chd
can thi€p cu thé vao doanh nghiép sang cac hoat dong toan dién hon véi sy chu trong nham vao
viéc phat trién cdc mang ludi, diéu chinh cac uu tién, xay dung cac nang luc t6 chitc mdéi va thic
day su phoi hop gilra cac thanh phan tham gia khac nhau.

Hé sinh thai thudng duoc hiéu 1a nhitng tac nhan trong mot méi trudng cu thé c6 quan hé mot
cach hitu co v6i nhau nham gitp nhau cung phat trién, hay néi cach khac su phat trién ctia tac nhan
nay sé& thiic ddy su phat trién cia cc tac nhan khic dé cong ddong ngay mot phat trién rong rai va
bén virng hon.

Hé sinh thai khoi nghiép 1a mot khudn kho dugc thiét ké dé thac day su phat trién kinh té thong
qua tinh than khoi nghiép, doi méi sang tao va phat trién doanh nghiép nho. Trong hé sinh thai nang
dong, cac doanh nghiép mai ¢d cac co hdi dé phat trién.

C6 thé dinh nghia H¢ sinh thdi khoi nghiép: 1a mot tdp hop cac tac nhan kinh doanh (tiém nang
va hién tai) lién két v6i nhau, cac t6 chirc kinh doanh (nhu céac cong ty, cac nha dau tu mao hiém,
cac thién than dau tu, cac ngan hang), cac dinh ché (truong dai hoc, cac co quan thudc khu vuc nha
nudce, cac thyc thé tai chinh) va cac qua trinh kinh doanh (nhu ty 1é thanh 1ap doanh nghiép, s6 cac
cong ty ting trudong cao, mirc d6 “khdi nghiép bom tan”, s6 cac doanh nhan khai nghiép lién tuc,
muc do tam 1y ban thao trong cong ty Va muirc d6 tham vong kinh doanh, tat ca hop nhat chinh thirc
va khong chinh thirc dé két ndi, gian xép va chi phdi cac hoat dong trong mai truong doanh nghiép
dia phuong [2].

Méi quéc giaco thé ché dinh hinh mang tinh lich st khac nhau tao nén nhiing loi thé canh tranh
cling nhu nhitng thach thirc ctia mdi nude ciing khac nhau. Do d6, hé sinh thai khdi nghiép & moi
nudce phai co tinh doc dao riéng.

2.1.2. Cdc yéu té ciia hé sinh thdi khéi nghiép

C6 nhiéu tac gia va cong trinh nghién ciru di tiép can theo hudng xac dinh nhimng diéu kién cu
thanh moi trudng hay nhirng dau hiéu co ban dé nhan biét hé sinh thai khoi nghiép. Trong bai viét nay
chiing t6i gi6i thiéu diéu kién khung khéi nghiép (Entrepreneuship Framework Conditions - EFCs)
ctia T6 chirc Giam sat Tinh than khai nghiép Toan cau - Global Entrepreneurship Monitor (GEM),
EFCs c6 thé duoc xem xét nhu 1a cac thanh phan ¢t yéu ctia mot hé sinh thai - trong dé qua trinh
tao 1ap doanh nghiép méi duoc hinh thanh va tang truong. Nhitng didu kién nay anh hudng truc tiép
dén sy tdn tai cia cac co hoi khoi nghiép; dén nang luc khoi nghiép va la co so dé chon lya nhiing
uu tién trong hoach dinh chinh sach, nho do6 co thé xac dinh va lugng héa mic d ndng dong cua
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moi truong khéi nghiép. Thanh phan ciia Nhitng diéu kién khung khdi nghiép - Entrepreneuship
Framework Conditions (EFCs) bao gém 9 yéu tb sau day:
Bang 1: Nhitng diéu kién khung cia khoi nghiép (EFCs)

1 |Tai chinh khéi nghiép: Su sin ¢ cac ngudn lyc vé tai chinh — tai san va vay muon déi véi cac doanh
nghi¢p nhod va vira (DNNVV) (bao gom ca nhiing khodn trg cap va tro gia)

2 | Chinh sach ciia Chinh phii: Pham vi hd trg tinh than khai nghiép cta chinh sach cong. Chi s6 nay bao
gdm 2 thanh phan:

2a. Tinh than khoi nghi€p dugc nhin nhin mét cach thich dang, va

2b. Chinh sach thué hodc nhitng quy dinh phap luat mang tinh trung 1ap hodc dong vién doanh nghiép
moi va doanh nghiép nho va vira.

3 |Chwong trinh Tinh than khéi nghiép ciia Chinh phi: Sy hién dién hodc muc d6 chat luong cua cac
chuong trinh ho trg mot cach truc ti€p cho doanh nghiép nhé va vir
0 céc cap Chinh quyén (qudc gia, viung, dia phuong)

4 |Pao tao Tinh thian khéi nghi¢p: Pham vi ddo tao huan luyén Khai tao va Quan Iy DNNVV dugc phdi
két trong hé thdng gido duc va dao tao & moi cap. Chi s6 nay bao gém 2 thanh phan:

4a. Gido duc Tinh than khéi nghiép tai cac bac co so (tiéu hoc va trung hoc), va

4b. Gido duc Tinh thin khéi nghiép sau cac bac co sé (gido duc cao hon nhu huéng nghiép, cao ding,
cac trrong kinh doanh, vv.).

5 | Chuyén giao Nghién ciru va Phat trién: Pham vi chuong trinh R&D quéc gia tao ra duoc nhimng co hoi
thuong mai méi cho cac DNNVV

6 |Co s6 ha ting vé Ludt phap va Thwong mai: Su ton tai cac ludt dinh vé quyén tai san, thuong mai, ké
toan va luat khac cling nhu cac dich vy danh gia, cac to chiic thé ché ho trg hoac thiuc day cac DNNVV

7 | Quy dinh vé gia nhap thi truong: Chi sd nay bao gdm 2 thanh phan:

7a. Tinh ning dong cua thi trudng: Murc do thay ddi trong thi truong qua cic nim
7b. B0 mo cua thi truong: Pham vi ma cac doanh nghiép mai ty do

tham gia va rut khoi thi truong

8 |Co sé ha tang vat chit: Muc do dé dang tiép can cac ngudn luc vat chit, thong tin lién lac, phuong tién
hiru dung, giao thong, dat dai va khong gian véi mirc gid khong phan biét nham chong lai cac DNNVV

9 |Quy chuin Vin héa va Xa hdi: Pham vi ma trong d6 cac chudn muc vé vin hoa - xa hoi khuyén khich
hodc cho phép céc hoat ddng tao ra cac phuong phap kinh doanh mai hodc cac hoat dong cé the thuc day
gia tang sy giau co6 hay thu nhdp cua ca nhan

Nguon: Bdo cdo GEM toan cau [7]

2.2. Kinh nghiém tao lap h¢ sinh thai khéi nghiép & mot s6 nwée

2.2.1. Kinh nghiém cua Singapore

Singapore da som nhén thiy tinh than khoi nghiép 1a dong luc phat trién kinh té - x4 hoi va
kéu goi ca nudc cung phat trién tinh than khéi nghi€p. Tuy nhién phai dén nhitng ndm gan day, tinh
than khdi nghiép tai Singapore mdi dugc khoi day manh mé nho cac chinh sach ung ho cua Chinh
phu, cu thé: Cac co s¢ gido duc dai hoc dua vao chuong trinh gidng day tinh than khéi nghiép va
thiic day gan két dao tao, nghién ctru khoa hoc vé1 doanh nghi€p; Chinh phu Singapore thanh 1ap
Quy Pau tu mao hiém, dau tw manh vao cac linh vuc khadi nghiép quan trong nhu truyén thong so,
cong nghé sinh hoc, cong ngh¢ 1am sach va loc nudec... ; Cong tac truyeén thong veé khoi nghiép doi
moi sang tao dugc day manh, giap ngudi dan von quen tu duy thu dong tré nén nang dong hon [6].

2.2.2. Kinh nghiém cua Israel

Israel 1 qudc gia c6 tinh than khai nghiép manh mé nhat trén thé giéi. Nguoi Israel quan niém
tao ra hé sinh thai khoi nghiép khong thé ngau nhién ma can sy tham gia ctia chinh phu va dé tiép
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tuc duy tri hé sinh thai ndy van can sy tham gia ctia chinh phii. Chinh pht ¢6 chinh sach pht hgp hd
tro khoi nghiép: Pau tu, déng hanh, tao moi trudng lién két va co nhitng chu truong khuyén khich
khoi nghiép tir trong truong hoc; xa hoi ludn co doi ngii chuyén gia nhiét tinh, hét long giup d& khoi
nghiép; cac doanh nghiép 16n da thanh danh luén tim cach két ndi, khuyén khich, st dung dich vu
clia cac cong ty khoi nghiép... Bén canh dé gido duc can trang bi nhiing kién thirc co ban cho tinh
than khai nghiép trong mdi cong dan. Nguoi Israel cho rang, y chi khéi nghiép, d6i méi sang tao
s& hinh thanh ngay tir khi con nho. Vi viy, tré em dugc khuyén khich séng véi tu nhién, phat trién
tri to mo, tim hiéu moi thi trong thién nhién va cudc séng, & tudi thiéu nhi, cac em duoc day céch
song tu 1ap, tu chiu trach nhiém véi ban than va hoc cach chap nhan rui ro, that bai; dén tudi thiéu
nién dugc hoc cach xay dung tinh déng doi, ban be, cach hanh dong nhanh,ra quyét dinh tao bao
dé chiém linh myc tiéu, sdn sang duong dau véi khé khin, nguy hiém [6].

2.2.3. Kinh nghiém ciia Han quéc

Hé sinh thai khoi nghiép & Han Qudc 1a mot mdi truong tdp hop nhiéu tac nhin cé quan hé
mat cach hitu co nham gitp nhau ciing phat trién. Theo phuong thirc ndy, Chinh phti Han Quéc da
diéu chinh chinh sach phat trién kinh té dé hd trg 2 tac nhan chi yéu trong hé sinh thai khoi nghiép
12 doanh nghiép khéi nghiép va nha dau tu cho khoi nghiép. Dé hd tro doanh nghiép khoi nghiép
tiép can ngudn von tir thi truong, ciing nhu tao co ché thoai vén d& dang hon cho nha dau tu, thang
7/2013, Chinh pha Han Qudc di thanh 14p San Giao dich chimg khoan Korea New Exchange dé
giai quyét van dé vé vdn cho cac doanh nghiép khoi nghép; Chinh phu Han Quéc trién khai ké
hoach dau tu 2,91 ty USD, trong d6 phan 16n sd tién nay s& dugc sir dung dau tu vao cac doanh
nghiép khoi nghlep thong qua cac quy ”Nha dau tu thién than” tu nhan; Chinh pha Han Quéc con
giam bét mot s6 loai thué tir ban ¢d phan cong ty cling nhu cho phép nha dau tu mién giam thué
v6i diéu kién ho tai dau tu khoan 14i tir ban c6 phan cta minh tir cic doanh nghiép khai nghiép.
Mit khac, Chinh phu ciing thiét 1ap cc quy dau tu thién thin nha nuéc danh cho cic doanh nghiép
khai nghiép véi quy ché hoat dong dic biét, theo d6 mic du sir dung vén ciia nha nude nhung néu
du 4n dau tu vao bi thit bai, nhitng nguoi dimg dau quy ciing khong bi truy ctru trach nhiém [1].

3. THU'C TRANG HE SINH THAI KHOT NGHIEP TAI VIET NAM THOI GIAN QUA

3.1 Mt s6 co ché, chinh sach hd tro' doanh nghiép khéi nghiép

Pang di c6 nhiéu chu truong, chinh sach vé phat trién kinh té tu nhan, trong d6 chua yéu 1a cac
doanh nghiép nhé va vira. Hoi nghi lan thir 5 Ban Chap hanh Trung wong Pang (khéa IX) di ban
hanh Nghi quyét 14-NQ/TW vé tiép tuc d6i méi co ché, chinh sach, khuyén khich, tao diéu kién
phat trién kinh té tu nhan. Nha nudc di ban hanh nhiéu chinh sach cai thién méi trudng kinh doanh,
tao diéu kién thuan loi phat trién doanh nghi¢p khdi nghi€p nhu: Luat Pau tu stra ddi, Luat doanh
nghiép stra d6i, Luat Thué gia tri gia tang, Luat Thué thu nhap doanh nghiép, Luat Khoa hoc va
Cong ngh¢, Luat Pha san (stra déi), Luat Hai quan (sua déi), Luat Ngan sadch nha nudc (sua déi),
Luat Pau tu cong...

Chinh phu d3 ban hanh mét s van ban hd trg nhu: Nghi dinh 90/2001/ND-CP vé trg giup phat
trién doanh nghiép nho va vira (DNNVV), quy dinh chinh sach hd trg DNNVV ¢ tir Trung uong
t61 dia phuong; Quyét dinh 236/2006/QD-TTg phé duyét Ké hoach phat trién DNNVV 05 nim giai
doan 2006 - 2010, dé ra cac giai phap nham tao 1ap moi trudong dau tu, kinh doanh thuén loi, nang
cao nang luc canh tranh cho cac DNNVV trén co s huy dong cac ngudn luc trong va ngoai nudc;
Nghi dinh 56/2009/ND-CP vé trg giup phét trién DNNVV (thay thé Nghi dinh 90/2001/ND-CP)
quy dinh 8 nhom hd trg phat trién DNNVV (Ho tro tai chinh, mat bang san xuat; doi m(n nang cao
nang luc cong nghé, trinh do ky thuat; xtc tién mo 1ong th1 truong; tham gia mua sdm, cung ung
dich vu cong; thong tin va tu van; trg gitip phat trién ngudn nhan lyc; vudn wom doanh nghiép);
Quyét dinh 1231/QD-TTg, dé ra mot s6 giai phap, chuong trinh hd trg DNNVV trong tam sau: (i)
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Hoan thién khung phap 1y vé gia nhap, hoat dong va rat lui khoi thi trudng ctia doanh nghiép; (ii)
H5 tro tiép can tai chinh, tin dung va nang cao hiéu qua st dung von; (iii) HO trg d6i méi cong nghé
va ap dung cong nghé méi; (iv) Phat trién ngudn nhén lyc cho cac DNNVV, tap trung vao nang cao
nang lyc quan tri; (v) Pay manh hinh thanh cac cum lién két, cum nganh coéng nghiép, ting cuong
tiép can dat dai; (vi) Cung cap thong tin hd tro DNNVV va xuc tién mo rong thi trudong; (vii) Xay
dung hé thong t6 chirc trg gitp phat trién; (viii) Quan 1y thuc hién ké hoach phat trién; Nghi quyét
35/NQ-CP vé hd trg va phat trién doanh nghiép dén 2020, Chinh pht nhdn manh: Nha nudc s& ¢o
nhiing chinh sach dic thu dé hd trg DNNVV, doanh nghiép khoi nghiép, doanh nghiép d6i méi sang
tao va co tiém ning ting trudng cao phat trién. Hién Chinh phu dang chi dao Bo Ké hoach va Pau
tu trién khai xay dung Luat H3 trg DNNVV [5].

Co ché va chinh sach tren da giap DNNVYV ciing nhu cac doanh nghlep khoi nghlep phat trién
6n dinh, tiép can dugc ngudn tai chinh, tin dung, déng gop vao phat trién kinh té - xa hoi, giai
quyét viéc lam, ting thu nhap cho ngudi lao dong Tuy nhién, co ché, chinh sach hd trg khu vuc
DNNVYV, doanh nghlep khoi nghiép con thiéu tinh dong bd va hé thdng, chua cu thé. Cac hd trg
theo co cdu ving, mién va nganh nghé chua hop 1y, trién khai cac chuong trinh, chinh sach tro gitup
doanh nghiép chua dugc kién toan tir Trung wong téi dia phuong.

3.2. H¢ sinh thai khéi nghiép cia Viét Nam
3.2.1. H¢ sinh thdi khoi nghiép cua Viét Nam tir 2013-2015

Céc diéu kién khung cuia khoi nghiép (EECs) duoc trinh bay trong Bang 1, két hop hai hoa gitta
cac chi s do luong kinh doanh va chi s6 danh gia méi truong kinh doanh, phit hop véi gia thiét ma
nhiéu nha nghién ctru da cho rang méi trudng kinh doanh c6 vai tro dan dit su phét trién cua kinh
doanh. Bo c4o Chi s khoi nghiép Viét Nam duya trén phwong phap tiép can Chi sé Khai nghiép
toan cu (Global Entrepreneurship Monitor — GEM) ciia Phong Thuong mai va Cong nghiép Viét
Nam (VCCI) cho thdy tdn tai nhiéu chi sé thip trong hoat dong khai nghiép trong thoi gian qua,
thé hién qua Bang 2.

Bang 2: Piéu kién khoi nghiép ciia Viét Nam tir 2013-2015
Pon vi : Thang diém tir 1 (vat kém) - 5 (rdt tor)

2013 2014 2015
Chi tigu Diém Thi Diém Thi Diém Thi

hang/62 hang/73 hang/69
1-Tai chinh cho kinh doanh 2,40 42 2,37 44 2,12 50
2a-Chinh sach Chinh phu 2,89 20 2,93 20 2,78 15
2b-Quy dinh Chinh phu 2,77 13 2,46 32 2,62 25
3-Chuong trinh hd trg Chinh phu 2,50 38 2,35 54 2,14 50
4a-Gido duc kinh doanh bac phd théng 1,97 46 1,83 51 1,57 47
4b-Giao duc kinh doanh sau phé thong 2,64 50 2,64 58 2,53 47
5-Chuyén giao cong nghé 2,54 20 2,30 40 2,33 30
6-Dich vy hd tro kinh doanh 2,89 45 2,93 41 2,93 42
7a-Nang dong cua thi truong ndi dia 3,50 15 3,71 6 3,59 11
7b-Dd mo cua thi truong ndi dia 2,66 32 2,43 52 2,51 58
8-Co so ha ting 3,58 43 3,75 39 4,07 17
9-Vin héa va chuan myc xa héi 3,10 20| 3,13 17 323 14

Nguon: Bdo cdo chi sé khdi nghiép Viét Nam 2015
Béng 2 cho thay, giai doan 2013-2015 céc thanh phan h¢ sinh thai khdi nghiép Viét Nam khong
c6 nhiéu thay do6i v€ xu hudng phat trién va trong twong quan véi nhau. Nam 2015, chi s6 co s¢ ha
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tang 1 yéu té duoc danh gia cao nhat (4,07 diém), tiép theo la su ning dong cua thi trudng nodi dia
(3,59 diém), vian hoa va chuan myc xa hoi (3,23 diém). C6 3 chi sé dugc danh gia 13 kém nhat va
c6 xu hudng giam thoi gian qua 1a Chuong trinh hd trg Chinh phit, Tai chinh cho kinh doanh, Gido
duc kinh doanh bac phé thong.

3.2.2. H¢ sinh thai khoi nghiép cua Viét Nam so voi cac nwoc ASEAN nam 2015

Nam 2015, khu vuc ASEAN c6 5 nudc tham gia bao cao GEM. Két qua & Bang 3 cho thdy, so
v6i cac nudc ASEAN trong 12 chi s6 ciia hé sinh thai khoi nghiép, khong cé chi s6 nao cua Viét
Nam t6t hon cac nude Philippine, Indonesia, Thai lan va Malaisia. Bén canh d6 Viét Nam con kém
hon 4 nudc nay ¢ 8 chi sb: Tai chinh cho kinh doanh; Chuong trinh hd trg Chinh phu; Gido duc
kinh doanh bac pho thong; Gido duc kinh doanh sau phd théng; Chuyén giao cong nghé; Dich vu
hd tro kinh doanh; Ning dong cua thi truomg nodi dia va Vin hoa va chuan myc x3 hdi. Do d6 Viét
Nam cén cai thién hé sinh thai khoi nghiép trong thoi gian t6i.

Bang 3: Diéu kién khdi nghiép ciia Viét Nam so véi cac nieée ASEAN ndm 2015
Pon vi : Thang diém tir 1 (rdt kém) - 5 (vt tot)

Chi tiéu Viét Nam Philippine Indonesia Thai lan Malaisia
Piém | Thé | Piém | Thir | Piém | Thir | Diém | Thi | Piém | Tha
hang hang hang hang hang

1-Tai chinh cho kinh doanh | 2,12 501 3,09 12| 291 13| 2,52 30| 3,44 1
2a-Chinh sach Chinh phu 2,78 15 1,86 52 2,7 22| 248 28 3,13 7
2b-Quy dinh Chinh phu 2,62 251 2,39 37( 3,04 11| 2,48 28 3,13 7

3-Chuong trinh ho trg Chinh | 2,14 500 2,22 49| 2,86 15| 2,30 431 3,41 5
phu

4a-Giao duc kinh doanh bac| 1,57 471 3,02 21 2,67 5( 2,18 211 2,49 11
phd thong
4b:Gié0 duc kinh doanh sau| 2,53 47 3,83 1| 3,55 4| 2,68 34| 3,16 13
pho théng

5-Chuyén giao cong nghé 2,33 30| 2,45 24| 292 26| 241 27| 2,94 5
6-Dich vu ho tro kinh doanh| 2,93 42 3,1 200 2,85 361 2,93 35| 3,43 12
7a-Nang dong cua thi truong| 3,59 11} 3,67 8| 3,76 71 3,81 5| 3,64 10
ndi dia
7b-Bo m¢o cua thi truong| 2,51 58 2,5 32 2,7 16| 2,48 35| 4,24 9
ndi dia

8-Co so ha tang 4,07 17| 3,28 52| 3,19 53] 3,83 35| 4,24 9
9-Van héa va chuan muc| 3,23 14| 3,42 10| 3,43 71 3,35 12 3,5 8
x4 hoi

Nguon: Bdo cdo chi s6 khdi nghiép Viét Nam 2015

4. GIAI PHAP NHAM CAI THIEN HE SINH THAI KHOT NGHIEP TAI VIET NAM

Thir nhdt, Can c6 chinh sach cu thé cho doanh nghiép khoi nghiép. Co chién luoc vu tién thao
g& kho khin, xdy dung nhitng nhan t6 nong c6t, nhdm ton vinh va nhan rong cac dién hinh tién tién;
Tao mdi truong dé cac doanh nghiép khoi nghiép Viét Nam ting cudng lién két véi nhau, khich 18
ho ¢6 niém tin va sy céng hién hét minh vi mot dat nude Viét Nam thinh vuong. S6m ban hanh luat
hd trg doanh nghiép nho va vira, trong d6, néu rd diéu kién, trach nhiém cua ddi tuong dugc ho tro,
ndi dung hd tro, cach thirc hd tro, co quan td chirc trién khai thuc hién, ché tai xir 1y...
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Thit hai, cdn c¢6 cdc chinh sdch nhat quéan va dong b tir Chinh phit dén cdc cdp chinh quyén,
tao moi truong thudn loi nhdt cho hoat dong khoi nghiép. Can thiét thuc trién khai déng bd Pé 4n
“Hb trg hé sinh thai khoi nghiép d6i méi sang tao qudc gia dén nam 2025”. M rong sy tham gia
cua khu vuc tu nhan vao qua trinh hoach dinh chinh sdch mot cach minh bach, dan chu. Thong
qua d6i thoai, cac nha khéi nghiép co thé cung cép cac thong tin dau vao cho viéce thiét ké cac cai
cach chinh sach cling nhu gidi phap thuc hién. Mo rong kha nang tham gia thi truong cua nha khoi
nghiép, xay dung mdt xa hoi md rong kha nang tiép can cac phuong tién va dong luc cia moi thanh
phan kinh té.

Thit ba, Can phdi hinh thanh tinh than khéi nghiép cho gidi tré ngay tir khi con ngoi trén ghé
nha truong. Phong trao khoi nghiép, can dugce nudi dudng trong mot moi truong van hoéa khuyén
khich tinh than chap nhén rai ro va tinh than sang tao. Do dé, can ai cach hé thdng gido duc tir phd
thong dén dai hoc theo hudéng gén gi4o duc - dao tao v4i hoat dong thuc tién, dé cao tinh than lam
chu, thuc day van héa khoi nghiép 1a didu kién tién quyét dé ban than mdi ngudi hinh thanh y chi
tu than 1ap nghiép. Pong thoi, can xay dung chuong trinh, 16 trinh cu thé dé nang cao nhén thirc,
khoi ddy tinh than khoi nghiép cho ngudi dan noi chung trong tt ca cac dinh ché xa hoi. Can dua
n6i dung khéi nghiép vio chuong trinh giao duc phd thong dé sém hinh thanh tinh than khoi nghiép
cho gidi tré. Cai cach hé thdng gido duc tir phd thong dén dai hoc theo hudng gin gido duc - dao
tao voi hoat dong thuc tién, dé cao tinh than lam chu, thic déy van hoa khoi nghiép 1a diéu kién
tién quyét dé ban than mdi ngudi hinh thanh y chi ty than 1ap nghiép. Bén canh d6, can xay dung
chuong trinh, 16 trinh cu thé dé nang cao nhan thirc, khoi day tinh than khoi nghiép cho nguoi dan
trong tat ca cac dinh ché xa hoi.

Thit tw, phdt trién tai chinh cho doanh nghiép khéi nghiép. Hau hét cac doanh nghiép khoi
nghiép déu gip kho khin khi tiép cén tin dung ngan hang do thi tuc qua phire tap hodc thiéu céc tai
san thé chip theo. Do d6 can xay dung san ching khoan chuyén biét cho doanh nghiép khéi nghiép.
Viéc tao dung mdt san giao dich chuyén biét c6 vai tro quan trong hé trg cho doanh nghiép khoi
nghiép tiép cén tryc tiép ngudn von can thiét cho sy phat trién ciia minh. Mit khéc, hinh thirc San
chtng khoan khéi nghiép ciing cung cap mdt san giao dich thun tién dé nguoi mua ngudi ban gip
nhau dugc dé dang hon, ciing nhu tao kha ning thoai von cho cac nha dau tu.

Thir nam, Nang cao vai tro cia cac chinh quyén dia phwong va hiép héi doi véi thiic ddy hé
sinh thadi khoi nghiép. Chinh quyén dia phuong trién khai thuc hién chinh sach phu hop, chu dong
thdo g& kho khan cho cac doanh nghlep, tang cudng phdi hop chit ché c6 hiéu qua gitta cac nganh,
dia phuong va v6i Trung wong. Tiép tuc ddy manh don gian héa thi tuc hanh chinh, cai thién moi
truong kinh doanh tai dia phuong dé tao diéu kién thuan loi va tiét kiém thOl gian, chi phi cho
doanh nghlep khai nghiép. Cac hlep hoi doanh nghiép, hiép h01 nganh nghé cin nang cao uy tin
nang lyc va tim anh hudng cac to chtrc. Phat huy vai tro 13 cau ndi giita cac co quan quan Iy Nha
nudc va doanh nghiép, tham van doanh nghiép khoi nghiép; Thuc hién tdt vai tro 1a kénh quan
trong phan bién chinh sach vé doanh nghiép, cho phép cong dong doanh nghiép dugc giam sat va
chdm diém céc co quan chinh quyén va chinh pha dé 1am co s¢ danh gia, cai thién cac chat luong
dich vu.

Thit sau, Cung cdp théng tin, xdy dung khu tap trung dich vu khéi nghiép. Pua vao hoat dong
cong thong tin khai nghiép qudc gia nham cung cap, hd trg cho nguoi dan cac thong tin lién quan
dén hoat dong khoi nghiép, nhitng kién thirc co ban vé khai nghiép, cong thong tin nay s& duoc
tich hop vo1 Website cua cac co quan lién quan dén khoi nghiép, cac hoi/hi¢p hoi, Website dia
phuong, cac vién nghién cuu, truong dai hoc... tao thanh mang luéi lién két, cong huong, chia
sé, ho tro gitrta nha quan ly, cong déng nha khoa hoc, doanh nghi¢p thanh dat va cad nhan, nhém
khdi nghiép.

37

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

TAI LIEU THAM KHAO

[1] Tran Thi Van Anh (2016), “Xay dung hé sinh thai khoi nghiép: Nhin tir kinh nghiém cta Han
Quéc”, Tap chi Tai chinh ky I thang 9/2016.

[2] Cuc thong tin Khoa hoc & Céng nghé qubc gia (2016), Xdy dung va phdt trién hé sinh thdi khéi
nghiép: vai tro cua chinh sach chinh phu.

[3] Peter F. Drucker (2001), Tinh than doanh nhdn khdi nghiép va sw doi méi, NXB Dai hoc Kinh té
Quoc dan, Ha N§i.

[4] Nguyén Quynh (2017), Thic day khoi nghiép sang tao, http://daibieunhandan.vn/ONA_BDT/
NewsPrint.aspx?’newsld=393818

[5] Hoang Thi Tu (2016), “Co ché, chinh sach hd trg dic biét cho doanh nghiép khoi nghiép”, Tap
chi Tai chinh ky I thang 9/2016.

[6] Lé Thi Khanh Vén (2017), “Tao 14p mdi trudng khai nghiép - Kinh nghiém quéc té va bai hoc cho
Viét Nam”, Tap chi khoa hoc va cong nghé Viét Nam $6 9/2017.

[7] VCCI (2016), Bdo cdo chi sé khoi nghiép Viét nam 2013,2014,2015, NXB giao thong van tai,
Ha Noi.

38

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

KINH NGHIEM KHOI NGHIEP SANG TAO TU THUNG LUNG
SILICON VA BAI HQC CHO STARTUP

NGANH CONG NGHE VIET NAM
Luwu Thanh Thuy!
TOM TAT
Khéi nghiép gdn lién véi sang tao, ddc biét trong linh viee cong nghé. Nha sang ldp ngodi ndng

luc, dam mé va tw tin, can cé ddi nhém, sw khdc biét, cong nghé thu thdp, luu trtv, khai thac dir liéu
khach hang trong thoi dai loT (Internet of things) va chinh phuc dwoc cac nha dau tw

THE EXPERIENCE OF SILICON GENERATION AND LESSON FOR THE STARTUP
OF VIETNAM’S TECHNOLOGY SECTOR

ABSTRACT

Startup always goes with innovation, especially in the technology industry. Founders should
have not only an ability, a passion and confidence, but also a team, creative ideas, customer data
gathering, filing and mining techniques in the loT era and be able to attract investors successfully.

1. MO PAU

Khoi nghiép trong linh vuc cong nghé dang 1a 1an séng bao phu 1én khip cac quoc gia, trong do
c¢6 Viét Nam, mot qudc gia duoc danh g1a c6 doi ngil lap trinh vién dong va gioi. Néu c6 ¥ tuong
khoi nghiép, cac nha sang 1ap twong lai can tim hiéu cach thirc cac Startup tai thung ling Silicon d
va dang thyc hién dé uyén chuyén ap dung trong méi truong kinh doanh minh da chon. Cong thirc
thanh cong cua cac Startup Silicon 1a gi? C6 thé ung dung trong doanh nghiép khoi nghiép Viét
Nam nhu thé nao? Nhitng yéu diém nao Startup Viét Nam can khic phuc dé c6 thé hoi nhap vao hé
thdng céc Startup toan cau?

2. KINH NGHIEM TU THUNG LUNG SILICON

2.1. Khéi nghiép = Nha sang 1ap + Pau tw mao hiém

Néu mudn Startup, ban phai 1a Nha sang 1ap va biét viét code. Trong linh vuc cong nghé, diéu
nay thuc su quan trong. That khoé khan cho nhitng Nha sang 1ap khong tu phac hoa va thé hién duoc
cac y tuong kinh doanh ctia minh dya trén nén tang cong nghé. Néu cé tién, Nha sang 1ap co thé
chiéu m¢ nhéan tai, nhitng 13p trinh vién gidi dé hién thuc hoa cac y tuong kinh doanh cua ho. Néu
khong du da, Nha sang 1ap can tim kiém nhiing nha Pong sang lap khac va tu 1ap trinh.

Quy dau tu dang 1a noi ma cac Startup gd cira “xin von” nhiéu nhat. RS rang, dau tu vao céc
Startup chinh 13 khoan dau tu mao hiém ddi v6i cac Quy dau tu, nhung, & ddu c6 mao hiém, & d6
c6 tiém ning va co hoi, nén cac Startup va cac Quy dau tu ludn tim dén nhau.

2.2. Pam mé va 24/7

Chi c6 dam mé thuc sy méi 16i kéo duoc cac Nha sang 1ap dén cong ty hodc ngdi bén may tinh
rat rat nhiéu gid. Chuan bi tinh than Startup 1a chuan bi tinh than lam viéc 24 tiéng mot ngay va
lién tuc 7 ngdy trong tuan. Nhiéu gi6i han ban than can phai vuot qua, chi ¢ nd luc duy tri, thong
minh va linh hoat méi gitp céc Startup vuot qua nhitng kho khén cta cac giai doan khoi nghiép.

! Giang vién, Khoa QTKD, PH Tai chinh — Marketing
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Vi tinh than “néu khong lam s€ chang c6 gi xay ra ca”, nén cac Startup chi con mot con duong
duy nhat: dan than vd1 dam mé ctia minh, lam, vap nga, dung 1€n, stra sai va ti€p tuc trén con duong
minh da chon.

2.3. bpi nhém

Khoéng mdt Startup nao thanh cong khi lam viéc mot minh, Steve Job cung Steve Wozniak,
Ronald Wayne Mike Markkula 1ap nén Apple danh tiéng; Larry Page and Sergey Brin ldp nen ga
khong 16 Google Dustin Moskovitz, Chris Hughes ciing Mark Zuckerberg ldp nén mét nén ting
chia sé 1én nhdt hanh tinh Facebook hay Tran Viét Hing voi cdc c¢éng sw da quéc gia tao nén
platform Gotlt dang dimg vi tri thir 8 trong cac tmg dung gido duc tai My dé khi user (nguoi dung)
c6 bat ky cau hoi gi, hé thong s& két ndi user véi mot chuyén gia nao d6 & bat ky dau trén thé gidi,
mot ngudi giéi nhat trong linh vuc user d6 hoi. Sau do, user va chuyén gia c6 thé chat véi nhau
trong vong 10 phut dé c6 dugc cau tra 1oi cho user.

Ngoai viéc cling nhau bo cong strc dé Startup, cac thanh vién doi nhém con 1a nhitng nha cung
cap nhirng dong von khiém ton ban dau dé nudi dudng y tudng, mo phong né va mang di ban cho
cac Quy dau tu mao hiém dé thu hat dugc dong vén manh hon, chinh thirc phat trién.

2.4. Gan két khach hang, trai nghiém ngudi ding qua phin mém

Phdm mém dang thdng tri thé gisi, pha v& va dinh dang lai cdc mé hinh kinh doanh, hing taxi 16n
nhét thé gigi ma khong s hitu mot chiée taxi ndo 12 Uber, khach san nhiéu phong, nhiéu hang phong
nhat trén thé giéi ma khong so hitu mot can phong nao 1a AirBnB, thu vién khong 16 nhat thé gidi ma
khong s hitu mot cuon sach nao la Google, si€u thi 16n nhat thé giéi ma khong s& hiru mot siéu thi
ndo 1 Alibaba, nha sach 16n nhat thé gi¢i ma khong s& hitu bat ky nha sach nao la Amazon, ... cho
thiy, néu thu hut va giit chan duoc khach hang trén platform ciia minh bang cach cung cip va cai tién
lién tuc céc tinh ning dé t6i wu hod trai nghiém cia ngudi dung, Startup d6 sé thanh cong.

Vi loi ich vo han tir Big data — dir liéu nguoi dung 16n, cac Startup ngay nay dang tap trung
lam sao trudc heét 1a cho di dé sau d6 nhan vé nhiéu hon.

2.5. Khac biét hay la chét

Mot Startup thanh cong khong bam viu vao ¥ twong dau tién ciia minh ma phai cuc ky linh hoat.
Chinh thé, Khoi nghiép va D6i mdi sang tao 1a hai khai niém song hanh cting nhau. Nhitng dira con
tinh than dau tién bao gio ciing rat quy, ai cling mudn giit chung, nhung ching thuc su khong quan
trong, néu khong con phu hop, cac Startup ludn thay doi, sang tao trong qua trinh hién thuc hoa y
tudng cia minh.

Khong d& dang dé copy mot mo hinh, mot nén tang da rat thanh cong va chi diéu chinh chat it.
Khai nghiép thanh cong can su khéac biét dé tao ddu an trong cong dong khach hang.

2.6. Tin twéng ban than khi Khéi nghiép

Mot doanh nhan Khéi nghiép thanh cong c6 nhirng td chat va tai nang khac biét. Bac biét, ho
tin vao ban than, tin vao quyet dinh va tin vao linh cdm cua chinh ban thdn minh. Nuéi dudng y
tuong, thiét ké va trinh bay tu tin dé thu hut vén dau tu hiéu qua trong nhiing giai doan quyét dinh
deu phai dua trén sy tu tin von c6 noi Nha sang 1ap. C6 nang luc chuyén mon nhung néu thicu sy
linh cam nhay bén, thi€u sy tu tin, Startup do6 s€ rat kho khan trong vi¢c tim nha Pong sang lap, kéu
goi von dau tu va thuyét phuc khach hang ciia minh.

Steve Jobs cua Apple 1a mot vi du dién hinh cho su tu tin, 1a nguoi tiép thi gioi nhat, xung dang
nhat cho cac sdn pham cuia Apple. Ngon ngtr tiép thi cua Jobs dugc danh gia cao va tr¢ thanh hinh
mau cho nhiéu Startup khac ca trong linh vuc cong nghé 13n dién thuyét.
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3. THUC TRANG STARTUPS VIET NAM

Véi mot thi truong tiém nang c6 hon 90 tri€u dan, 40 tri€u nguodi dung Internet va 35 tri¢u
nguoi dung di dong. Khi dugc hoi vi sao startup c¢d theé bung nd tai Viét Nam, day duong nhu la
diéu hién nhién. Panh gid mot cach khach quan, thi truong Viét Nam rat tiém nang va con nhiéu
van dé de giai quyét. Nhung liéu yéu to nay c6 du strc lam b¢ phong cho céac Startup Viét, nhat 1a
khi nhitng khoé khan lai xuat phat tir bén trong chinh ban than Startup?

Nhu mot quy luat, 9/10 Startup s€ that bai, cic nha hoach dinh chién luoc va chinh sach Viét
Nam ban nhiéu vé von va cac chinh sach hd tro, nhung lai chua dé cap dén yéu to con nguoi.

Startup Viét Nam dugc danh gia 1a chua du kinh nghiém trong viéc diéu hanh doanh nghiép, da
s6 chura c6 goc nhin vé kinh doanh va chua ¢6 cai nhin thau ddo (6 Qudc Viét). Ho rat manh vé lap
trinh va k¥ thuit nhung kho khin noi luc 1a khong biét phai tao ra cai gi, khéng hiéu nhirng van dé
nhirc nhdi va thi hiéu cta thi truong, khoi nghiép ¢ do tudi qua tré va thuong khong c6 kinh nghiém
dung dan trong viéc giai quyét van dé. Trong khi tai cac qudc gia c6 hé sinh thai khoi nghiép manh
mé, cac Startup thuong c6 nhiéu nim kinh nghiém lam viéc & cac tap doan 16n. Khi khoi nghiép,
ho da kha chin chin, trung binh khoang 40 tudi va c6 it nhat 6 — 10 nam lam viéc cho céc tap doan
cong nghé 16n (sé liéu khdo sat 549 Startups thanh cong trong linh vuc cong nghé tai My).

Cong dong Startup Viét Nam ngay mot déng hon, tré hon nhitng duong nhu khong c6 nhiéu y
tuong mai la. Ho thiéu di thudc tinh co ban trong Khéi nghiép, d6 1a sy sang tao. Thay vi di tim toi,
giai quyét nhitng bai toan méi, thudng lai di sao chép nhirng mé hinh di thanh cong trén thé gidi
va mang vé ap dung tai Viét Nam (Bikesh Lakhmichand - CEO & Founder ciia Quy ddu tw 1337 &
Athi Selvanayagam, déi tac ciia Quy dau tw 1337).

Nguyén nhan cta xu huéng sao chép 1a tdm 1y khong dam chip nhan rui ro va tu tudng khong
san sang chia sé. Pidu nay khién cho cac Startup Viét Nam dé dang bi d¢ bep va thau tom khi cé cac
cong ty 16n manh hon nhay vao linh vuc ho dang 1am. Sy nam giit ¥ twong cho riéng minh khién
cho céc Startup Viét Nam khong 16i kéo duoc cac nha dau tu va cac dong sang lap.

Céc Startup Viét Nam dang dit viéc xin dau tu 1én hang dau, thay vi tap trung vao xay dung co s&
dir liéu ngudi dung va xay dung gia tri ¢bt 16i (IDG, Cyber Agent Center, DFG Vina Capital). Trong
khi cac Quy dau tu lai cha trong dén co s dit liéu nguoi dung va kha ning thu hat ngudi ding cua
san pham. Khach hang thuc sy str dung san pham cua Startup 1am ra va san pham dé phai tét.

Pén 2016, Viét Nam di co trén 3000 Startups, nhung sb ton tai rat it va phat trién thuc su hién
con 1a mot 4n sd, con mot chang duong dai dé cac Startup Viét Nam chuing minh.

4. MOT SO PE XUAT CHO CAC STARTUP TRONG LINH VU'C CONG NGHE O VIET NAM

Tuy birc tranh thyc trang hién dang dugc danh gia chua sang stia, nhung co hoi dé Khai nghiép
tai Viét Nam rat 16n. Ban than cac Startup van con thoi gian dé thay doi 16i tu duy va tich luy kinh
nghiém dé vuot qua kho khan noi tai. Hé sinh thai Khai nghiép dang phat trién véi khong gian 1am
viéc chung ngay cang nhidu, cic Quy dau tu 1on dang rot von vao Startup Viét Nam va Nha nuéce
dang tich cuc xay dung, ban hanh cac chinh sach thic diy tinh than khai nghiép.

Qua nhitng phén tich va nhan dinh néu trén, tac gia dua ra nhitng dé xuét sau cho cong dong
Startup Viét trong linh vuc cong nghé ndi riéng va Khoi nghiép ndi chung.

Mot, tap trung xdy dung doi nhom, khong co céac thanh vién chia sé y tuong khoi nghiép va
cuing sang tao dé vuot qua nhitng thtr thach, kho khin trong budc dau khoi nghiép, kho ¢ ca nhan
nao mot minh gy dung dugce doanh nghiép thanh cong. Poi nhém can lam viée dya trén nguyén
tac trudc, tinh cam sau. Loi ich cua doi nhoém s& duge xét trén loi ich ctia mot ¢4 nhan trong doi.

Hai, tich lup kinh nghiém qudn 1y va ndng lwc chuyén mén, néu cong thire thanh cong cua
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Startup M¥ 1a 40 — 6/8 thi Startup Viét can kién nhin hoc hoi tai cac tap doan 16n it nhat 10 nim
trude khi ty khdi nghiép.

Ba, thay doi tw duy va vuot qua néi so, nhitng ¥ tudng ching ta cho 1a sy sang tao cua minh,
can bao vé nd, co thé di 1 y twdong ciia nhiéu nguoi khac tir hang chuc nam trudce. Thay vi gitr khu
khu ¥ tudng, so ngudi khac s& 1dy mat, hiy chia sé va ndi vé nd voi nhitng ngudi dugce danh gia
1a dang tin va c6 thé hop tac. Khong tin ngudi khac cling dong nghia véi khong tin kha nang nhin
ngudi clia chinh ban than minh. Ludn sin sang tim thé ban ¥ twong néu nhu ban than chua di tiém
luc dé hién thuc hod né.

Bon, biét ditng diing liic, céc Startup tré day nhiét huyét, dam mé va chay hét minh trong cong
viéc, nhung ciing can biét khi ndo can tam ngung, nghi ngoi, giai toa cang thang va kiém soat lai
hanh dong va 161 n6i. Thé gidi mang cho phép Startup d& dang x4y dung hinh anh thuong hiéu ca
nhan trudce khi y tuong khoi nghiép cua ho thanh cong. Nhung ciing 14 con dao hai ludi khién nhiéu
Startup vudng vao nhitng cing thiang, anh hudng tdm 1y va ning luong lam viée cua ho.

Nam, qudn 1y vén dau tw hiéu qud, xin rot vén da khoé, st dung von hiéu qua con khoé hon.
Nhiéu Startup phai bé cudc giita ching vi Quy dau tu/ Nha dau tu khong sdn sang rét vén do nhin
thay cach thirc lam viéc kém hiéu qua hodc bi thau tom lai.

5. KET LUAN

Trong quy mo bai viét nay, tac gia chi néu nhirg dé xuat lién quan dén ban than Startup, d6 1a
yéu t6 con nguoi. Kh01 nghiép nghe hip din nhung dy chong gai, chi phu hop véi nhitng ngudi
dau tu du va ding vé thoi gian, cong sirc, tai chinh va c¢6 mot nang luc dic biét, d6 1a kha ning
sang tao. Kha ning do6 phai dugc hau thuan bdi mot hé sinh thai khoi nghiép da dang va lanh manh.

TAI LIEU THAM KHAO
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PHAN TiCH CAC NHAN TO ANH HUONG PEN Y PINH
KHOI SU DOANH NGHIEP CUA SINH VIEN
TAI TRUONG CAO PANG BEN TRE

Vé Thanh Khai'

TOM TAT

Muc tiéu ciia nghién ciru nham phan tich cdc nhén té anh hwéng dén y dinh khoi su doanh
nghlep cua sinh vién tru’o’ng Cao ddng Bén Tre. S6 liéu sir dung trong nghzen cuu dwoc thu thap
tir két qua khdo sdt thye te 297 sinh vién. S6 liéu dwoc xik 1y bang phan mem thong ké SPSS, kiém
dinh thang do bang hé sé Cronbach’s Alpha, mé hinh phdn tich nhén t6 kham phd (EFA) két hop
véGi hoi quy tuyén tinh béi. Két qud nghién ciru ¢6 5 nhdn t6 danh hwéng dén y dinh khéi sw doanh
nghiép cia sinh vién tai truong Cao dang Bén Tre bao gom: (1) Thdi dé; (2) Gido duc; (3) Pam
mé va kinh nghiém; (4) Sw ung ho,; (5) Su san sang kinh doanh. Trong do, nhdn 16 “Gido duc” ¢6
tac déng manh nhdt dén ¥ dinh khéi s doanh nghiép ciia sinh vién tai truong Cao dang Bén Tre.

Tir khéa: khoi nghiép, sinh vién, Bén Tre.

ANALYSIS THE FACTORS AFFECTING THE INTENTION
TO START THE BUSINESS OF STUDENTS AT BEN TRE COLLEGE

ABSTRACT

The objective of this study was to analyze the factors affecting the intention to start a business
of students at Ben Tre College. The data used in the study were collected from real surveys of
297 students. Data were processed by SPSS statistical software, Cronbach's Alpha co-efficient
model, EFA model combined with multiple linear regression. The esults of the study had 5 factors
that affected the students’ intention to start a business at Ben Tre College, include: (1) Attitude;
(2) Education; (3) Passion and experience; (4) Support; (5) Business readiness. In which, the
“Education” factor had the strongest impact on the intention to start the business of students at
Ben Tre College.

Keywords: startup, students, Ben Tre.

1. PAT VAN PE

Khoi nghiép 1a qué trinh ma mét ¢4 nhan (hoac nhém) xac dinh mot co hdi kinh doanh; mua lai
va trién khai cac ngudn luc can thiét dé khai thac no, viéc khai thac cac co hoi kinh doanh cé thé
bao gém cac hoat dong nhu phat trién mot ké hoach kinh doanh, thué nguén nhan lyc, huy dong
duoc nguén tai chinh va nguyén vat liéu, xay dung doi ngii 1anh dao, va chiu trach nhiém cho sy
thanh cong hay that bai ctia cong viéc kinh doanh 2

Nhung khéi nghiép 1a mot yéu t6 kha mdi mé do d6 cac chuong trinh gido duc vé khoi nghiép
cho céc ban sinh vién con rat nhiéu han ché tir d6 1am han ché tinh than khoi nghiép cua céc ban
sinh vién & cac truong trong nude néi chung va truong Cao dang Bén Tre noi riéng.

1 Tién sy, Giang vién truong Cao déng Bén Tre.
2 Theo Tt dién mo Wikipedia
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Va tir trude dén nay chua c6 cong trinh nghién ctru ndo vé cac nhan t6 anh huéng dén y dinh
khoi sy doanh nghiép cua cac ban sinh vién tai truong Cao déng Bén Tre, do do6 viéc danh gid mot
cach chinh x4c vé cac nhan t6 anh huong dén y dinh khéi sy doanh nghiép cua céc ban sinh vién tai
truong Cao dang Bén Tre 13 can thiét. Tir 46 c6 hudng dé xuat nham phat huy tai ning tré trong sinh
vién ham mé khoi nghiép, ham mé thir thach, duong dAu voi kho khan nhim muc dich lam giau.

Tac gia quyét dinh chon nghién ctru “Phdn tich cdc nhén t6 anh hwong dén y dinh khoi sw
doanh nghiép cua sinh vién tai truong Cao dang Bén Tre” 1a can thiét.

2. PHUONG PHAP NGHIEN CUU

2.1 Cosoly thuyét va mo hinh nghién ciru

Khoi nghiép 1a qua trinh thiét ké, mé ra va van hanh mot doanh nghiép méi, ma thuong bat dau
nhu mdt doanh nghi€p nho, cung cap mdt san pham, qua trinh hoac dich vu d€ ban hoac cho thué'.
Khoi nghiép 1a qué trinh ma mot ca nhan (hodc nhom) xac dinh mot co hdi kinh doanh; mua lai va
trién khai cac nguon luc can thiét dé€ khai thac n6, viéc khai thac cac co hdi kinh doanh c¢6 thé bao
gom cac hoat dong nhu phat trién mdt ké hoach kinh doanh, thué nguén nhan lyc, huy dong dugc
nguodn tai chinh va nguyén vat li¢u, xay dung doi ngii 1anh dao, va chiu trdch nhiém cho su thanh
cong hay that bai cua cong viéc kinh doanh?.

Nghién ciru ctia Zahariah Mohd Zain va cong su (2010) da chirmg minh ¢6 3 yéu t6 anh huong
dén khoi sy doanh nghié€p cua cac ban sinh vién la: tham gia cac khéa hoc kinh doanh; Anh hudng
tur truyén thong kinh doanh cua céc thanh vién trong gia dinh; Pac diém cé nhan.

Nghién ciru cia Wenjun Wang va cong sy (2011) da chi ra cic yéu t anh huong dén khoi
su doanh nghiép cua sinh vién bao gom: sy ham mudn kinh doanh; sy san sang kinh doanh; kinh
nghiém lam viéc; nén tadng kinh doanh cua gia dinh; dao duc kinh doanh c6 tac dong truc tiép dén
y dinh khoi sy doanh nghiép cua cac ban sinh vién.

Nghién ctru ctia Perera K. H (2011) di chi ra cac yéu té anh huong dén khoi sy doanh nghiép
cua sinh vién bao gom: yéu to xa hdi; yéu to tam ly; yéu to kinh té; y€u to chinh tri, phap ly.

Nghién ctru ctia Francisco Linan va cong sy (2011) d chi ra 5 nhan té anh huong dén khoi su
doanh nghiép ctia cac ban sinh vién bao gom: sy san sang kinh doanh; thai d6 c4 nhan; hoach dinh,
lién minh va hinh thanh nhan vién; sy tang trudng — chia khoa cho sy thanh cong; sy uwu ti€n cho
cac cong viéc co ich.

Nghién ctru cua Fatoki (2010) da ch1 ra cac yéu t6 anh huong dén khm su doanh nghié¢p cua cac

ban sinh vién bao gdm: viéc lam; quyen tu chu; sang tao; klnh té va ngudn von; nhirng tré ngai cho
muc dich kinh doanh cta sinh vién t6t nghiép 1a: nguén von, k¥ ning, sy hd tro.

Nghién ctru ctia Nguyén Qubc Nghi va cong su (2016) da chira c6 4 nhan t tac dong dén y
dinh khé1 sy doanh nghi¢p cua sinh vién bao gom thai do va su dam mé; sy san sang kinh doanh;
quy chuin chu quan; gido duc; trong d6, yéu té thai do va sy dam mé c6 tac dong manh nhat dén y
dinh kho1 sy doanh nghiép cua sinh vién.

Nghién ctru cia Phan Anh Ta va Nguyén Thanh Son (2015) d3 chi ra c6 6 nhan t6 tac dong
dén y dinh khoi sy doanh nghiép ctia sinh vién bao gdm: dong luc tro thanh doanh nhan; nén tang
gia dinh; chinh sach chinh phu va dia phuong; t6 chat doanh nhan; kha ning tai chinh; dic diém
ca nhan.

Nghién ciru ctia Phan Anh Tt va Giang Thi Cam Tién (2015) d4 chi ra c6 5 nhén t6 anh huong

1 Theo Tur dién mé Wikipedia
2 Theo Tir dién mé Wikipedia
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deén khoi sy doanh nghiép cua sinh vién bao gom: thai d§ va ty hi¢u qua; gido duc va thoi co khéi
nghiép; nguon von; quy chuan chu quan; nhan thirc kiém soat hanh vi.

Thong qua lugce khao céc tai li¢u nghién clru ngoai nudce va thao luén vai 7 ban sinh vién truong
cao déng Bén Tre c6 tham gia hoat dong khdoi tao doanh nghiép do tinh Bén Tre td chtrc, sau do thuc
hién nghién ctru so bo thi tac gia da xdy dung mé hinh nghién ctru cac nhan t6 anh hudng dén khai
su doanh nghiép cua sinh vién bao gdm: (1) Thai d6; (2) Gigo duc; (3) Pam mé va kinh nghiém; (4)
Sy ung ho; (5) Su san sang kinh doanh. M6 hinh nghién ctru dugce dé xuat nhu sau:

THAI B0

GlAo DUC |

S TEmH N

| BAMME VA 4
KHOI 817

KINHNGHIEM ¢

IS ONG HO _,"y

SUFSAN SAN Es_"/
KINH DOANH

\ DOANH |
. NGHIER iy

Hinh 3.2: Mé hinh nghien o chinh thie

Mo hinh nghién cuu dé xuat

Ngudn: Tdc gid tong hop va dé xuat, 2017.

Tir 5 nhan t6 anh huong dén khaoi sy doanh nghiép cua sinh vién dugc dién giai thong qua bang
1 nhu sau:

Bang 1: Dién gidi cdc bién thanh phan

STT |Bién quan sat Thang do Nguon tic gia
A Thai do Thang do Likert tr 1:|Francisco Linan va
A X AL A 2Rtz - .. |Rat khong dong ¥ a 5:[cong sy, 2011; Nguyén
TDI. T hoc t k L . WP
01 s€ cO gang hoc tap dé dap ung du dicu kién Rét ddng 3. Quée Nghi va cong su,

khoi nghiép
TD2. Muc tiéu nghé nghiép cia toi 1a khoi sy kinh
doanh riéng;

2016; Phan Anh Tu va
Giang Thi Cam Tién,

TD3. To6i da suy nghi nghiém tac trong viéc bt dau 2015.

kinh doanh riéng sau khi t6t nghiép.

B Giao duc Thang do Likert tir 1:[Zahariah Mohd Zain va
GIAODUCI. Chuong trinh hgc chinh ¢ trudng trang bi Rét khong dong y & 5:|cong su, 2010; Nguyén
cho t6i du kha ning dé khoi nghiép; Rét dong y. Qudc Nghi va cong sy,
GIAODUC?2. Trudng toi thudng t6 chirc nhitng hoat dong 2016; Phan Anh Tu va
dinh hudng vé khai nghiép cho sinh vién; Giang Thi Cam Tién,
GIAODUC3. Nha trudng phit trién ky ning va kha ning 2015.

kinh doanh cua toi.

GIAODUC4. Nha trudng hudéng dan ti c6 kha nang tich
lity von;

GIAODUCS. Nha truong huéng dan t6i c6 thé huy dong

von tir nhitng nguon von khéc.
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C Sw ing ho

UNGHOLI. Néu t6i quyét dinh khoi nghiép, cac thanh
vién trong gia dinh s€ ung ho toi;

UNGHO?2. Néu t6i quyét dinh khai nghiép, ban bé sé& ung
ho to1;

UNGHO3. Nguoi than trong gia dinh s& dnh hudéng dén
quyét dinh khoi nghiép cua toi;

UNGHOA4. Nghé nghiép ctia cha me va nguoi than trong
gia dinh c6 anh huong dén quyét dinh khoi nghiép ciia toi.

Thang do Likert tur 1:
Rét khong dong v & 5:

Rét dong ¥.

Francisco Linan va
cong su, 2011; Nguyén
Quéc Nghi va cong su,
2016; Phan Anh Tu va
Giang Thi Cim Tién,

2015.

D Pam mé va kinh nghiém

DMKNI1. Kinh nghiém Iam nhan vién;

DMKN?2. Kinh nghiém quan ly;

DMKN3. Kinh nghiém kinh doanh;

DMKN4. Kinh nghiém xir 1y cac van dé kho khan.
DMKNS. T6i khong thich di 1am thué cho nguoi khac sau
khi t6t nghiép;

DMKNG6. T6i c6 xu huong md doanh nghiép riéng sau khi
t6t nghiép;

Thang do Likert tur 1:
Rét khong dong v a 5:

Rét dong y.

Wenjun Wang va cOng
su, 2011; Nguyén Quéc
Nghi va cong su, 2016.

E Sw sén sang kinh doanh

SSKDI1. Téi tu tin vao kha nang cua ban than trong viéc
khoi nghiép;

SSKD2. Téi ¢6 nhiéu mdi quan hé xi hoi;

SSKD3. Khoi sy doanh nghiép hap din déi véi toi;
SSKD4. Tbi 1a ngudi c¢6 nhiéu hoai bao kinh doanh.

Thang do Likert tur 1:
Rét khong dong v & 5:

Rét dong y.

Wenjun Wang va cong
2011;

Linan va cong sy, 2011;

su, Francisco

Nguyén Qudc Nghi va
cong su, 2016.

F Y dinh khéi su doanh nghiép

QKKNI1. Sau khi tot nghiép t6i s& khoi nghiép.
QKKN2.T6i s& tranh thii cac mdi quan hé dé sau khi tdt
nghi¢p s€ khdi nghiép.

QKKN3. Tbi s& cd gang hoc tap va tich liiy thém kinh

nghiém dé sau khi tot nghiép s& khai nghiép.

Thang do Likert tur 1:
Rét khong dong v 4 5:

Rt dong y.

Nguodn: Tong hop tir cdc nghién ciru truée do va két qua thdo ludn nhém, 2017.

2.2. Phwong phép thu thap s6 liéu

Déi tugng nghién ciru 12 cac ban sinh vién dang hoc tai truong Cao dang Bén Tre, dit lidu nghién
ctru duoc thu thap theo phuong phap chon mau thuén tién trong khoang thoi gian tir 5/9/2017 dén
22/10/2017. Hair va cong sy (1987) cho rang dé sir dung t6t mé hinh phan tich nhéan té kham pha
(EFA) thi kich thuéc mau t6i thiéu phai la 50, tot hon 1a 100 va ti 1¢ quan sat trén bién do luong 1a
5:1 nghla 13 1 bién do luong can ti thiéu 5 bién quan sat. Do mo hinh phan tich nhan t6 kham pha
¢6 22 bién do luong cac nhan td anh huong dén khoi sy doanh nghiép ciia sinh vién vi Vay c& mau
it nhat cta dé tai phai 1a 22 x 5 = 110 quan sat nhung dé dam bdo tinh dai dién cao cho tong thé thi
tac gia dé xuat chon ¢& mau nghién ctru 12 297 sinh vién.
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3. KET QUA NGHIEN CUU VA THAO LUAN

3.1 Két qua kiém dinh d9 tin cdy thang do lwong cic nhin to6 anh hudong dén khéi sy doanh
nghiép cua sinh vién

Thang do c¢6 hé sé Cronbach’s Alpha tir 0,6 tro 1én 1a c6 thé sir dung t6t va hé sb tuong quan
bién tong phai 16n hon 0,3 thi méi dat yéu cau (Trong & Ngoc, 2008). Tac gia tién hanh kiém dinh
d6 tin cdy ctia thang do bang hé Cronbach’s Alpha nhiéu lan dé tim dugc thang do c6 d6 tin cdy cao
nhat. Két qua kiém dinh Cronbach’s Alpha cho thiy tat ca cac bién déu c6 hé sb twong quan bién
téng 16n hon 0,3 va hé sd twong quan bién tong déu 16n hon 0,6 cho thay thang do c6 y nghia va
cac bién thanh phan trong thang do 1a dang tin cdy trong viéc do ludng cac nhan té anh hudng dén
khoi su doanh nghiép cua sinh vién.

3.2. Panh gia thang do bing phan tich nhén t6 kham pha (EFA)
Két qua phén tich nhan t5 kham pha cac nhén t6 anh huong dén khoi sy doanh nghiép cua sinh
vién duoc thuc hién nhu sau:

Thuc hién phan tich nhan t6 kham pha, cac kiém dinh dugc dam bao nhu sau: (1) Bo tin cay
clia cac bién quan sat (factor loading > 0 55) (2) Kiém dinh tinh thich hop ctia mé hinh (0,5 <
KMO =10,791 <1); (3) Kiém dinh Bartlett’s vé tuong quan cac bién quan sat co gla tri Sig.=0,000
<5% chung t6 cac bién co lién quan chit ché; (4) Kiém dinh phuong sai cong don = 75,408% cho
thdy cac bién doc 1ap dua vao mé hinh giai thich duoc 75,408% cac nhan t6 anh hudng dén khai su
doanh nghiép cua sinh vién (Trong & Ngoc, 2008); két qua phan tich nhan t6 kham pha cho thiy
van giit nguyén 22 bién quan sat thudc 5 nhom nhén t va khong co sy x4o tron giira cac bién thanh
phan nén tén cac nhan t6 van duoc giit nguyén.

Bang 2: Két qud phdn tich nhan t6 khédm phd

Nhan td
F F, F, F, F
DMKN2 0,894
DMKN4 0,857
DMKN]1 0,856
DMKN6 0,698
DMKN3 0,685
DMKN35 0,684
GIAODUC3 0,853
GIAODUC5 0,805
GIAODUC4 0,796
GIAODUC2 0,784
GIAODUC]I 0,750
UNGHO2 0,932
UNGHO3 0,851
UNGHOLI 0,822
UNGHO4 0,725
SSKD2 0,826
SSKD1 0,799
SSKD3 0,748

Tén bién
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SSKD4 0,601

TD1 0,784
TD2 0,762
TD3 0,741

Mtrc y nghia = 0,000
He¢ s6 KMO = 0,791
Phuong sai trich = 75,408%
Ngudn: Két qua phén tich tir s6 liéu diéu tra truc tiép, 2017

3.3 Phin tich cac nhan t6 dnh hwéng dén khéi sw doanh nghi¢p ciia sinh vién
Bang 3: Két qud phan tich hoi quy béi

Nhan t6 Hé s6 chua | P§ léch Hé s6 Kiém Mirc y Hé s6 phong
chudn héa | chuin | chudnhoéa | dinht nghia |dai phwong sai
Hing s6 0,011 0,025 0,431 0,667
Pam mé va kinh nghiém|0,221 0,025 0,221 8,755 0,000 1,000
(DMKN)
Giao duc (GIAODUC) 0,842 0,025 0,842 33,338 0,000 1,000
Su ung ho (UNGHO) 0,075 0,025 0,075 2,969 0,003 1,000
Sy san sang kinh doanh|0,207 0,025 0,207 8.,197 0,000 1,000
(SSKD)
Thai d6 (TD) 0,095 0,025 0,095 3,755 0,000 1,000

Mirc y nghia = 0,000
Hé¢ s6 Durbin — Watson = 1,790
Hé s6 R? hiéu chinh = 81,3%
Nguodn: Két qud phan tich tir s6 liéu diéu tra triee tiép, 2017.

Dua vao két qua phan tich & bang 3, ta thay hé sé Sig.F ciia mé hinh bang 0,000 nhé hon rat
nhiéu so voi muc y nghia 1% nén mé hinh hdi quy c6 ¥ nghia thdng ké, phit hop véi tap dy lidu va
c6 thé str dung duoc, tirc 1a cac bién doc 14p c6 anh huong dén bién phy thudc Y (khoi sy doanh
nghiép ciia sinh vién); hé s6 R2 hiéu chinh cia mé hinh 13 81,3%, ttrc 1a sy bién thién khoi sy doanh
nghiép cta sinh vién dugc giai thich boi cadc nhan t6 dugce dua vao mo hinh 1a 81,3%.

Qua két qua phén tich trén con cho thay, tat ca 5 nhan t6 dua vao mo hinh thi déu c6 y nghia
théng ké bao gém: nhan té Gido duc va ngudn von (GIAODUC); nhan té Pam mé va kinh nghiém
(DMKN); nhan t6 Su sin sang kinh doanh (SSKD); nhan t6 Sy ing ho (UNGHO); nhan t6 Thai do
(TD)co y nghla thdng ké & muc 1% c6 anh huong dén khoi sy doanh nghlep cua sinh vién. Nhu
viy, cac hé s6 hdi quy tim dugc c6 ¥ nghia va mé hinh duoc st dung tot; cu thé tac dong cia tirng
nhén t6 dén khai sy doanh nghi¢p cua sinh vién nhu sau:

Nhan té Gido duc

Nhan t6 nay cé twong quan thuan chiéu véi khoi sy doanh nghiép cua sinh vién, né sé lam ting
khoi sy doanh nghié€p cua sinh vién, nhan t6 Giao duc c6 hé so Beta bang 0,842 nghia la khi cac
yeu to thudc vé Gido duc tdng 1 don vi thi s€ tac dong deén khdi sw doanh nghiép cua sinh vién tang
0,842 diém, day la nhan t6 tdc dong manh nhat dén khoi sy doanh nghiép cua sinh vién.
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Khi cac yéu t6 thudc vé Gido duc cang cao thi khoi su doanh nghiép cua sinh vién sé& cang cao
cang cao, thyc té trong qua trinh khao sat cho thay cac ban sinh vién rat quan tam dén cac yéu to
thude vé Gido duc do do6 két qua nghién ctru trén 1a phu hop.

Nhén t6 Pam mé va kinh nghiém

Nhan t nay cé twong quan thuan chiéu véi khoi sy doanh nghiép cua sinh vién, né sé lam ting
khoi sy doanh nghiép cua sinh vién, nhan t6 Pam mé va kinh nghiém c6 h¢ s6 Beta bang 0,221
nghia 1a khi cac yéu t0 thudc vé Pam mé va kinh nghiém tang 1 don vi thi s€ tdc dong dén khoi sy
doanh nghiép cua sinh vién tang 0,221 diém.

Khi cac yéu té thudc vé Pam mé va kinh nghiém cang cao thi khoi su doanh nghiép cua sinh
vién s€ cang cao cang cao, thyc té trong qua trinh khao sat cho thay cac ban sinh vién rat quan tam
dén cac yéu t6 thudc vé Bam mé va kinh nghiém do do6 két qua nghién ctru trén 1a phu hop.

Nhan t6 Sw siin sang kinh doanh

Nhan t6 ndy c6 tuong quan thuan chiéu v6i khoi sy doanh nghiép cua sinh vién, né sé lam ting
khéi sy doanh nghiép cua sinh vién, nhan to Sy san sang kinh doanh c6 hé s6 Beta bang 0,207 nghia
1a khi céc yéu to thudc vé Su san sang kinh doanh tang 1 don vi thi s€ tdc dong dén khdi sy doanh
nghiép cua sinh vién tang 0,207 diém.

Khi cac yéu té thudc vé Su sin sang kinh doanh cang cao thi khoi su doanh nghiép cua sinh
vién s€ cang cao cang cao, thuc té trong qua trinh khao sat cho thay cac ban sinh vién rat quan tam
dén céc yéu to thudc vé Sy san sang kinh doanh do d6 két qua nghién ctru trén 1a phu hop.

Nhan t6 Thai do

Nhan t6 nay cé twong quan thuan chiéu véi khoi sy doanh nghiép cua sinh vién, né sé lam ting
khoi sy doanh nghi€p cua sinh vién, nhan t6 Thai d§ c6 h¢ so6 Beta bang 0,095 nghia 1a khi cac
yeu t0 thudc vé Thai do tang 1 don vi thi s€ tac dong dén khdi su doanh nghiép cua sinh vién tang
0,095 diem.

Khi cac yéu té thudc vé Thai do cang cao thi khdi sy doanh nghiép cta sinh vién s& cang cao
cang cao, thuc té trong qua trinh khao sat cho thay cac ban sinh vién rat quan tdm dén céc yéu to
thudc vé Thai d§ do do két qua nghién cuu trén la phu hop.

Nhan t6 Sw iing hd

Nhén t6 ndy c6 twong quan thuan chiéu voi khéi sy doanh nghiép cua sinh vién, né sé lam ting
khéi sy doanh nghi¢p cua sinh vién, nhan t6 Sy ung h c6 hé s6 Beta bang 0,075 nghia la khi céac
yeéu to thudc vé Sy ung ho tang 1 don vi thi sé tdc dong dén khoi sy doanh nghi¢p cua sinh vién
tang 0,075 diém.

Khi cac yéu té thudc vé Su ung hd cang cao thi khéi sy doanh nghiép ctia sinh vién s& cang cao
cang cao, thyc té trong qua trinh khdo sat cho thay cac ban sinh vién rat quan tam dén cac yéu to
thudc vé Sy ung ho do do két qua nghién ctru trén 1a phu hop.

4. KET LUAN VA HAM Y QUAN TRI

Két qua cho thay, sau khi da b6 sung va diéu chinh, cac thang do déu dat dugc do tin cay va
gia tri cho phép. Két qua ciing cho thiy, trong pham vi nghién ctru sinh vién dién hinh, y dinh khoi
su doanh nghiép cua sinh vién bi anh hudng béi 5 nhan té: (1) Thai d6; (2) Gido duc; (3) Pam mé
va kinh nghiém; (4) Su ung ho; (5) Su san sang kinh doanh. Trong d6, nhan td “Gido duc” c6 tac
dong manh nhét dén y dinh khoi sy doanh nghiép cta sinh vién, ké dén 1a nhan t6 “DPam mé va kinh
nghiém”, “Su san sang kinh doanh”, “Thai d9”; “Su tng h{”.

D01 véi nhan to “Gido duc”, trén co sé phat hién cia nghién ctru nay thi cac co quan c6 lién
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quan nén chu trong dén chwong trinh hoc va thyc hanh, ting cuong cac hoat dong dinh huéng khai
nghiép, phat trién k¥ ning, kha ning lién quan dén kinh doanh, huéng dan cach tich liy von, ting
cudng thém cac mdi quan hé dé huy dong von tir &6 gop phan nang cao y dinh khoi sy doanh nghiép
cua sinh vién trong thoi gian téi.

Déi voi nhan t6 “DPam mé va kinh nghiém”, trén co so phat hién ctia nghién ctiru nay thi cac
co quan c6 lién quan nén chu trong dén t6 chirc cac budi hoi thao mdi nhirng ngudi cé nhiéu kinh
nghiém trong linh vuc kinh doanh dé trao ddi kinh nghiém vd&i céc ban sinh vién nhu kinh nghiém
quan 1y, kinh nghiém kinh doanh, kinh nghiém xr 1y céc van dé kho khan tir 46 gop phan nang cao
y dinh khoi sy doanh nghiép cia sinh vién trong thoi gian téi.

Déi v6i nhan t6 “Su sin sang kinh doanh”, trén co s¢ phat hién cua nghién ctru nay thi cac co
quan c6 lién quan nén chi trong dén tao cho cac ban sinh vién thiy dugc kha ning cta minh, ting
tinh hap dan trong cac chuong trinh khéi nghiép tir d6 giup ho ting nhiéu hoai bao khai nghiép tir
d6 gbép phan nang cao ¥ dinh khai sy doanh nghiép cua sinh vién trong thoi gian téi.

Déi v6i nhan t6 “Thai d6”, trén co s phat hién ciia nghién ciru nay thi cac co quan c6 lién quan
nén chi trong dén viéc khuyén khich sinh vién ting cuong ¢ ging hoc tap, thiét 1ap muyc tiéu nghé
nghiép, ting cudng cac budi hoi thao dé tao ¥ tuong cho sinh vién tir 46 gbp phan nang cao ¥ dinh
khoi sy doanh nghiép cia sinh vién trong thoi gian toi.

DPéi v6i nhan td “Su ung ho”, trén co s phat hién ctia nghién ctru nay thi cac co quan c6 lién
quan nén chu trong dén khuyén khich gia dinh ung ho cic ban sinh vién khoi nghiép, huéng dén,
trao di voi cac ban sinh vién vé khoi nghiép lién quan dén nghé nghiép tir 46 gép phan nang cao
y dinh khoi sy doanh nghiép cua sinh vién trong thoi gian téi.

Nhu d3 nghién ctru, viée dua vao cac nhan té tic dong dén y dinh khai nghiép cua sinh vién,
phat huy tinh tich cuc, kich thich sang tao, ddm nghi dam lam trong sinh vién trudng Cao dang Bén
Tre bang nhitng ham ¥ quan tri véi mong mudn tao hinh anh dep, thip sang wdc mo khai nghiép
cho sinh vién, nang cao trinh d6 gido duc, tu twéng moi trong thanh nién, xung kich di dau trong
moi mat tran, nhat 1a mat tran kinh té va khoa hoc ky thuat.

SO GIAO DYC VA DAQ TAO - POAN TNCS HO CHI MINH - TRUNG TAM KINH DOANH VNP
LR =

74 O 22z

AP SANG UGC MG KHGI NGHIED TUD) TRE BEN
é: %w Sﬁw %hay/ Cs

Ben Tre, ngay 20 thang 1 nam 2

vinaphone

_ Sinh vién truong Cao dang Bén Tre tham gia chuong trinh:
“Thap sang wdc mo khoi nghiép tudi tré Bén Tre” do Vinaphone tai trg
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BETU STARTUP
Truwong thi Ngoc Swong'

TOM TAT

Khoi nghiép da va dang la cdu chuyén thoi sy - kinh té ciia dat nuée. O Viét Nam, vai tro doi
ngi doanh nhan va doanh nghiép ngay cang duoc ang va Nha nuée dé cao trong s nghiép céng
nghiép héa, hién dai hba dat mede.Véi nhitng 10’1 thé san cé, sinh vién chinh la liec lwong déng ddo,
gop phan quan trong trong viéc xdy dung quoc gia khéi nghiép trong twong lai. Tuy nhién, dé cé
thé khéi nghiép thanh cong vzec trang bi kién thire, ky nang khéi nghiép cho sinh vién truéc khi roi
ghé nha truong déng vai tro rat quan trong.

ABSTRACT

Startup has been and is the current economic - economic story of the country. In Vietnam,
the role of businessmen and enterprises is increasingly promoted by the Party and the State in
the cause of industrialization and modernization of the country. With the advantages available,
students are the main force , contributing significantly to the country’s future start-up. However, to
be able to start a career in equipping students with knowledge and skills to start a career before
leaving school is very important.

C6 nhirng vin dé ma so véi nhidu ngudi 14 cii nhung d6i voi chiing ta lai 1a méi, d6 1a van dé
khoi nghiép. Trong chuyén thim cta tong thong My Barack Obama dén Viét nam, Ong di c¢é cudc
gip g v6i cac thanh nién tré & Tp.H6 Chi Minh dé néi vé van dé khoi nghiép, con Tong thong
Donald Trump méi dic ctr trong van dé tao cong an viéc lam ciing dugc mot ti pht nguoi Nhat dau
tu hon 50 ti USD cho van dé khoi nghiép, lién quan dén cudc cach mang 1an thir IV vé sb hoéa.

Sinh thoi, ong Nguyén Hong Trudng cho rang: Khoi nghiép khong bao gior 1a mudn nhung van nhan
manh: “Thoi diém 1y tudng nhat cho khoi nghiép khong phai luc chiing ta truéng thanh, viing vang kinh
nghiém, tai chinh ma khi dang 1a sinh vién, ngio ngo trén giang dudng dai hoc vi lic d6 ching ta ching
c6 gi dé so”. Khoi nghiép khi dang 1a sinh vién khong phai 1a lya chon ciia tit ca tuy nhién truong hoc lai
la noi ly tuéng dé bat dau startup. Vi¢c huy dong duoc luc luong cd ndi luc va tiém nang l6n nay tham gia
vao hanh trinh khoi nghiép s& gop phan thic day phong trao khoi nghiép dang duge Chinh phu phat dong.

Theo Nguyén Dang Tuin Minh, Founder Institute, truong dai hoc déng vai tro quan trong trong
ca ba giai doan chinh cua khoi nghiép doi méi sang tao: hinh thanh y tuéng; phat trién san pham
va tang truong.

O giai doan dau tién, nha truong, cu thé 14 giang vién va cac don vi hd trg dong vai tro 1a nhimg nguoi
truyén cam humg, cung cap thong tin, gidi thiu nhiing thanh cong, dién hinh, kinh nghiém, hd trg phat
trién d6i nhom thong qua thiic day hop tac lién nganh trong sinh vién.

Khi doanh nghiép ¢ san pham, dich vu, nha truong can cung cip nhiing kién thirc co ban can
thiét vé kinh doanh nhu luat phép, thué, ké toan cho dén hd tro noi lam viéc cho cic nha sang lap
doanh nghiép.

1 CK1-Dugc si, Khoa dugc Trudng PH kinh té - K§ Thuat Binh Duong
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Déi véi giai doan thtr ba, khi hé sinh thai c6 nhiéu doanh nghiép khoi nghiép phat trién tt,
truong dai hoc can dong vai tro ti€n phong cung cap nhirng tai nang kinh doanh, ngudn luc chat
lugng tot voi tu duy, ky nang va trai nghiém hiru ich dé doanh nghiép tdng trudng bén viing.

Nhu vay, truong dai hoc vira trang bi cho ngudi hoc nhitng ky ning, kién thire va trai nghiém
dé sin sang khm nghlep khi co huong di 461 méi sang tao thuc su, vira thyc thi tot vai tro ctia minh
trong cung cAp ngudn nhan lyc chit luong cao cho xi hoi.

O Viét Nam cho dén nay vai tro cua cac trudong dai hoc trong viéc tao ra moi truong d6i mai
sang tao, khich 1€ tinh than khai nghi€p con gidi han. Cac truong dai hoc dang theo dudi nhirng
hoat d6ng nghién ctru khoa hoc chu yéu ngimng lai & viéc cong bd trén céac tip san khoa hoc, c6 rat
it nghién ctru gan véi hoat dong chuyén giao cong nghé va khoi nghiép bén ngoai nha truong.

Truong Pai hoc Kinh Té - K§ Thuét Binh Duong dinh hudéng dao tao theo huéng tng dung hoa
hién dai hda, bén canh viéc gidng day va nghién ctru nha trudong con nhan thuce ro tam quan trong
ctia st mang thir ba, 13 gan véi cac doanh nghiép va dap tmg nhitng nhu ciu ctia ho nham phuyc vu
cho cong dong va doi séng xd hoi ddng thdi xac dinh rd vai tro ctia nha truong trong hé sinh thai
khoi nghiép:

- Pio tao va phat trién nhan tai (talent), bao gdm: doanh nhén (entrepreneurs), cic nha quan 1y
(managers) va cac nha chuyén mon (experts);

- Cung cép cong ngh¢ (dugc bdo hd va khong bao ho), nguén lyc quan trong cho cac doanh
nghiép tang trudng nhanh;

- Cung cip diéu kién co so ha tang, co s¢ vat chat, phong thi nghiém cho cac doanh nghiép/du
an khdi nghiép.

Vi nhitng lgi thé sin c6, sinh vién chinh 1a lyc lugng dong dao gop phan quan trong trong viée
xay dung quoc gia khdi nghi¢p trong twong lai. Tuy nhién, dé c6 thé khoi nghiép thanh cong viée
trang bi kién thuc, k¥ nang khoi nghiép cho sinh vién trude khi roi ghé nha truong dong vai tro rat
quan trong. “Khai nghiép” 1a mot trong nhing cach thirc mang tinh bén vimg duoc wu tién dé gido
duc con ngudi, dic biét ké dén nhirng nguoi tré tudi.

bung trude khi thé soi noi do, truong Pai hoc Kinh té - K¥ Thuat Binh Duong trién khai cudc
thi “Khoi nghiép - BETU Startup 2016”. Cudc thi dugc to chirc bai doi ngii chuyén nghiép, nhiét
huyét nham tim ra va tén vinh nhiing tac gia va cac du an khai nghiép xuét sic, tao diéu kién cho
cac du an do6 c6 co hoi tro thanh hién thyc. Giup sinh vién tiép can khai niém khdi nghiép, xay dung
y tuong khoi nghiép va trién khai y tuong d6 trong thuc té; Tao cho sinh vién dam mé khoi nghiép
san choi bd ich va co hoi tiép xtc va lam viée tryc tiép voi nhitng Thay C6, cac doanh nhan thanh
dat, giau kinh nghiém; Tao co hdi cho sinh vién thoa surc sang tao, thé hién y tudng ca nhan, ti€ém
can vadi viée hién thyc héa udc mo khoi nghiép cua minh;

Vi ti€u chi chinh cua y tudng, du an 1a phai thuc té, ung dung duogc, kha thi, khong vi pham
cac quy dinh cta phap luat va mang lai hiéu qua kinh té cao.

Yéu cau vé ndi dung ¥ tuong, du an: Toém tit dy an - Gidi thiéu doanh nghiép du kién thanh lap-Gioi
thiéu san pham dich vu-Phan tich vi mo-Phan tich vi mé (phan tich nganh)-Ké hoach san xuét-Ké hoach
marketing-Ké hoach ban hang - K& hoach nhan su-Ké hoach tai chinh-Quan tri rui ro.

1. BETU STARUP 2016: SAN XUAT VA KINH DOANH COM NGHE CURCUMIN:

Can ctr vao dé tai “Xay dung bai giang mén Thyc hanh Bao ché cho 16p Cao dang nganh Duoc
tai truong Pai hoc Kinh té - K thuat Binh duong” nam 2015 da dugc nghi¢m thu, Khoa Duoc da
ap dung de¢ tai nay vao chuong trinh Thuc hanh Bao ché 16p Cao dang chinh qui va lién thong.
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Bit dau tir ngay 01/08/2016, nha truong dit tiéu chi tim ra nhimng sinh vién tiém ning, ap U y tudng
hoai bio 16n, khoi nghiép tdo bao giup cac em co co hdi xay dung, thir thach ban than, thuc day ¥ chi
chién ddu mang ndi luc ciia tudi tré vao hoan thién y tuéng khéi nghiép c6 y nghia cho xa hoi.

Tir san pham thuc té cta 16p hoc, v6i niém dam mé duge thyc hanh nghé nghiép, dugc tmg
dung nhiing kién thirc d hoc dé tao ra nhiing san pham gitp ich cho moi ngudi, nhiing sinh vién
Khoa Dugc hing say, nhiét huyét, da cing nhau tim toi, nghién ctru va hoc hoi kinh nghiém va da
quyét dinh cho ra doi du an “San xuét va kinh doanh c6m nghé Curcumin”.

Dy 4n khong nhitng nhan dugc sy danh gia cao vé tinh kha thi, tim quan trong vé tac dung cua san
pham trong viéc cham soc stc khoe cong dong, vuot qua 11 du 4n nhém sinh vién Khoa Dugc da
gianh chién théng khi duoc ban t6 chirc lua chon 1a du 4n duy nhét tham gia bdo v¢ trudc Hoi Doanh
nhan tré¢ khu vuc BPong Nam Bo ngay 08/10/2016. Két qua cua budi giao luu, du 4n vinh hanh dat
dugc giai ba (day 1a giai cao nhit trong hoi thi).

2. SAN XUAT COM NGHE CURCUMIN TU PHONG THi NGHIEM PEN TAY NGUOI
TIEU DUNG TAI TRUONG PAI HQC KINH TE - KY THUAT BINH DUONG:

Khong dung lai & d6, véi su ho trog va gitip d& ciia Ban glam hi¢u nha truong cung su gop suc
ctia thay c6 bo mon, du 4n di dugc dua vao san xudt thyuc té ngay tai truong, tao nén tang cho cac
em sinh vién khéi nghiép phat trién k¥ ning chuyén nganh ngay khi con 1a sinh vién truong Pai
hoc Kinh Té - K§ Thuat Binh Duong.

Nham duy tri cac hoat dong khai nghiép gitup cdc em dam mé hon v6i nganh nghé, rén luyén
nang cao k¥ nang hoc di doi voi hanh, Khoa Dugc quyét dinh thanh 1ap quy khoi nghiép tir loi
nhuan cua qua trinh kinh doanh cdm ngh¢ curcumin. Ttr 09/2017, du an da dugc Khoa chinh thuc
ban giao lai cho sinh vién khbi C15U tiép tuc trién khai san xuét va kinh doanh cém nghé curcumin

Nham khang dinh budc tién va vi thé cta nha trudng trong dao tao gido duc tai tinh Binh
Duong, du & an khoéng chi ding lai trén 1y thuyét ma da dugc diy manh dau tu di vao san Xuat mang
san pham cdm nghé curcumin thuong hiéu BETU dén v6i moi ngudi. Day chinh 14 diém ndi bat ma
hién nay rat it truong Pai hoc thyc hién dugc.

Truong Khoa Duoc - DS. CKI Truong Thi Ngoc Swong 1a nguoi tim huyét va can ké bén canh
cac em sinh vién, khuyén khich sinh vién khéng ngimg nghién ciru “boi khoi nghiép sang tao khong
thé thiéu nghién ctru, phai biét nhu cau thi trudng va trong qua trinh nghién ctru thi sé tiép xuc duoc
cac doanh nghiép thanh dat” gitip cac em tiép tuc nudi dudng hoan thién wéc mo khoi nghiép ciia ban
than, quyét tim khong dé “chét” du an. Ké hoach dua dy an vao san xuat, Khoa chia lam 2 giai doan:

2.1. Giai doan 1: Khoa Dugc san xuét va kinh doanh tir ngay 31/10/2016 dén ngay 04/03/2017

Toan bd quy trinh déu duge kiém soat chit chd tir khau nhap nguyén liéu — san Xuét — tiéu thu
san pham dudi su diéu hanh va gidm sat ctua truong khoa.

Dudéi sy dao tao nghiém ngdt, cac em sinh vién da dugc rén luyén mai diia tay nghé hoan chinh.
Khoa Dugc da tao ban dap dua dé tai 1én mot tam cao mai khi chuyén giao cong nghé cua dé tai
nghién ctru khoa hoc vao qua trinh gidang day ctia Khoa. Ttr do, khong chi mé duong cho nhom sinh
vién khéi nghiép mang dé tai iing dung vao thuc t€ ma con tao co hoi cho tat ca sinh vién Dugc
BETU duogc nghién ctru khoa hoc nham thap sang tinh than ham hoc hoi, bung chdy y tuéng va
phat huy suc tré.

2.2. Giai doan 2: Sinh vién nhém khoi nghiép thuc hién:

2.2.1. Nhém sinh vién C15U: Tu thang 3 nam 2017, du an “Sdn xudt va kinh doanh com nghé
Curcumin” da dugc tién hanh ban giao cho nhom sinh vién khoi C15U ti€p tuc thuc hién giai doan
san xuét va kinh doanh.
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Véi hinh thirc ban giao cho cac em sinh vién thé hé sau, Khoa Dugc mong mudn thay doi cach
thire dua nghién ctru khoa hoc phé bién dén cong dong sinh vién BETU: “Nghién ctru khoa hoc
khong chi 1a phong trao can phat dong ma né hoan toan cé thé tré thanh mot truyén théng duoc
duy tri gitta cac thé hé sinh vién” tao nén mot nét riéng cua truong Pai hoc Kinh Té - K¥ Thuat
Binh Duong.

Sau khi nhan du an tir cac anh/chi di trudce, Khoa luon khuyén khich cac em sinh vién nhom
C15U dua ra ¥ kién sang tao riéng dé ciing nhau hoan thién hon nita san pham vé mit chat luong
14n hinh thirc. Sau mot thoi gian chay quy trinh dudi sy kém cap va theo sat cua thﬁy ¢6 b mon,
DS. CKI Truong Thi Ngoc Suong hoan toan tu tin ban giao lai toan bd cho sinh vién tu quan ly va
thuc hién.

Thanh cong 16n nhét cta dy an chinh 13 sy d6n nhéan san phém cdm nghé curcumin thuong hiéu
BETU tir phia ngudi tiéu dung, khong chi duoc cong nhan vé mit tac dung trén nghién ctru 1am
sang ma hon thé nita san phdm da chimg minh hiéu qua ngay trén nguoi str dung va nhan duoc rat
nhiéu y kién phan hoi tich cyrc. Chi trong vong 06 thang, nhom sinh vién khoi nghiép Khoa Dugc
da san xuat va tiéu thu gan 100 kg cdm nghé curcumin. S6 tién thu dugc mot phan duoc giao cho
cac em sinh vién, mot phan duoc trich ra dé xdy dung quy “Khoi nghiép Khoa Duoc” nham:

Ul tién dau tu nghién ciru nhiéu mat hang vo co than thién véi méi trudong tir nguon duoc lidu
san co tai dia phuong (Nha dam, Nghé, Dura), tir 46 van dung quy trinh vao cong tac xay dung
chuong trinh thuc tap - thuc hanh bd mon Bao ché dua nghién ctru khoa hoc dén gén v6i sinh
vién: Dau gi6 PV - Aloe vera toothpaste - Aloe vera liquid soap - Aloe vera dishwasher detergent
- Beautyface cream - Ruou bo than tinh

Trién khai san choi nghién ctru khoa hoc cho giang vién — sinh vién Khoa Dugc v6i muc tiéu
hun dic tinh than tu hoc tap nang cao kién thire, trao ddi ngoai ngr dé tiép can thém nhiéu tri thuc
mdi cua nhan loai

Dé tai nho - tinh tng dung cao thé hién rd nét phwong cham dao tao theo hudng tng dung cua
nha truong. Véi dic thu 1a mot ngoi truong dao tao chuyén sau vé tay nghé do d6 trach nhiém cta
d6i ngil giang vién trong cong tac dit nén tang, truyén lira dam mé trén con dudng nghién ctru trau
doi tri thirc ngay tir nhitng budc dau cho cic em sinh vién 1a tdi quan trong. Viéc két hop nghién
ctru khoa hoc vao gido duc giup mai diia sinh vién vé nhiu khia canh trong sudt qua trinh phin du
nham khang dinh cac gid tri ban than va xa hoi.

2.2.2. Nhém sinh vién C16U: Nbi tiép ngon lira dam mé trong nghién ctru khoa hoc , vira qua
ngay 29/11/2017, Khoa tiép tuc tién hanh thi tuc ban giao du 4n cho khéi sinh vién C16U

Véi su nghiép gido duc “Mot nam trong cdy — Tram nim trong nguoi”, nhitng ngudi thay ngudi
¢6 Khoa Duoc trudng Pai hoc Kinh Té K§ Thuat Binh Duong van dang va sé& tiép tuc nudi dudng
va wom mam nhiing tai ning tré cho dat nudec.

TAI LIEU THAM KHAO:

TIENG VIET

1. Truong Thi Ngoc Suong, Truong Pai hoc Kinh té - K¥ thuat Binh Duong, 2015, Bai giang
Thiee hanh bao ché cho hé Cao Pang nganh Duoc Truong Pai hoc Kinh té - K§ thuat Binh Duong.

2. Thong béo vé cudc thi khéi nghiép BETU Starup 2016 ctia Vién Phat trién ngudn luc Truong
Pai hoc Kinh té - K§ thuat Binh Duong ngay 25 thang 7 nim 2016

3. Quyét dinh vé viéc phan cong giang vién hudng din ¥ tudéng cude thi khoi nghiép BETU
Starup 2016 vong 2 ngay 12 thang 8 nam 2016

55

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

4. Nguyén Hong Truong: Startup Viét: Chdp cdanh wéc mo khdi nghiép cho sinh vién véi dé an
méi, Quang Huy - 1/11/2017 — Bao Sdng Méi

5. Nguyén Diang Tuin Minh, Founder Institute - Trung tdm ciia khdi nghiép va doi méi sang tao
- 21/09/2017 - Bao Tia Sang

6. Nguyén Anh Thi Giam déc Khu Céng nghé Phan mém Dai hoc qubc gia TPHCM (ITP), Vai
trd ciia dai hoc trong hé sinh thai khoi nghiép - 12/9/2017 — Kénh thong tin d6i ngoai ctia phong
thuong mai cong nghi¢p Viét Nam

7. Quang Huy, Startup Viét, Chdp canh wéc mo khéi nghiép cho sinh vién véi dé an méi

- 1/11/2017 — Bao Sbéng Méi

TIENG ANH

8. Pharmacopoeia of the people s republic of China, 2010, Chinese Pharmacopoeia Commission,
People’s Medical Publishing House

9. The United States Pharmacopoeia (USP) 34- NF 29, 2001

56

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

NGHIEN CU'U CAC YEU TO ANH HUONG DPEN
Y PINH KHOI SU DOANH NGHIEP XA HOI
CUA SINH VIEN PAI HOC CAN THO
Luu Tién Thudn' va Bii Thi Triic Pao’

TOM LUQC

Bai nghién citu dwoc thie hién nham xdc dinh cdc yéu té danh hwong dén y dinh khoi sy doanh
nghiép xa héi (DNXH) ciia sinh vién Pai hoc Can Tho (PHCT) qua viéc chon mdu thudn tién va
phong vin 225 sinh vién khéa 41, 40 (nam ba va nam tw) dai hoc chinh quy truwong PHCT. Cdc
phirong phép kiém dinh Cronbach’s Alpha, phén tich nhén t6 kham phd va hoi quy da bién dwoc sir
dung trong nghién ciru nay. Két qua nghién civu chi ra rang, ¢é 4 yéu t6 tac dong dén y dinh khoi
sw DNXH cua sinh vién PHCT, lan luot la: su tw tin va chép nhan rui ro; nghia vu dao durc; nhdn
thiec hanh vi; va chinh sach Nha nuwoc. Ham y cua nghién cuu nay dwoc mong doi la dong gop vao
viéc cdi tién chwong trinh khéi sy DNXH va chinh sdch ciia chinh phii.

Tw khéa: doanh nghiép xa hoi, Dai hoc Can Tho, sinh vién, v dinh khoi su.

STUDY THE FACTORS AFFECTING THE INTENTION OF SOCIAL
ENTREPRENEURSHIP OF STUDENTS CANTHO UNIVERSITY

ABSTRACT

The study aims to determine the factors that influence the intention to start-up social entreprise
of students at Can Tho University (CTU) by conducting a survey with 225 students of the course 41,
40 (third and fourth year) of CTU through convenience sampling method. The cronbach alpha test,
exploratory factor analysis and linear regression analysis methods were used in this study. The
results showed that there are four factors affecting intention to start-up social entreprise of students
at CTU including: confidence and risk acceptance; moral obligation; perceived behavioral; and
government policies. Some recommendations to enhance social business initiatives of students
were porposed, including particularly those on education progam and goverment policies.

Key words: social enterprise, Can Tho University, student, intention to start-up

1. DAT VAN BE

Trong hai thap ky qua, thi truong kinh té ty do d3 lan rong toan ciu nhung van khong thé giai
quyét duoc nhitng van dé& nhu bat binh déng va nghéo doéi. Xuét phat tir nhitng nhu cau thuc tién
ctia cudc sdng mot hinh thirc t6 chire kinh té méi — Doanh nghiép x4 hoi (DNXH) - noi ma tim nhin
sdng tao cua doanh nhan xa hoi dugc ap dung cho nhirng van dé nghiém trong nhit hién nay: viéc
lam cho nguoi that nghiép, nang cao muc sdng cho nguoi ngheo, nha & cho ngu(n vo gia cu, chita
bénh va bao vé moi truong,... Tai nhiéu nude cd nén gido duc tién tién, nén kinh té phat trién trong
khu vuc va trén thé giéi nhu My, Anh, Phap, Singapore thi mé hinh DNXH dugc khuyén khich
thanh 14p va phét trién rit som, dong thoi nhan dugc nhidu hd tro tir Chinh pha va cac t chic phi
loi nhuan qudc té. Trong khi bbi canh kinh té Viét Nam kho khan, udc tinh dan sé thuéc nhom “Pay
Kim Ty thap” (BoP) chiém khoang mot nira dan s6 thi m6 hinh DNXH céan duge dic biét chu trong

1 Tién si, Khoa kinh té, PH Can Tho
2 Sinh vién, Khoa kinh té, DPH Can Tho
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phat trién hon nhu mot giai phap tich cyc trong viéc han ché cac van dé xa hoi. Nhiéu nim gan day,
Chinh phu Vi¢t Nam nhan thuc duogc tam quan trong cua viéc dinh hudng tinh than doanh nhan cho
sinh vién va gidi tré, hang loat nhitng chuong trinh hd trg, chinh sach khuyén khich khéi nghiép
ra doi nhung dinh huéng vé DNXH, tinh thdn doanh nhan xa hoi vAn con nhiéu han ché va nhirng
nghién ctru vé van dé nay ¢ Viét Nam con khan hiém. Thanh phé Can Tho (TPCT) la trung tdm kinh
té ctia ving Pong bang song Ciru Long, trung tim khoi sy doanh nghiép quan trong ctia ca nudc
cung voi Trudng Pai hoc Can Tho (PHCT), co s& dao tao dai hoc ndi tiéng cia viung. Nhiéu nim
qua, hoat dong khoi sy doanh nghiép & TPCT chung va trudng DPHCT néi riéng rat phat trién thé
hién qua céc hoat dong vuon vom doanh nghi¢p, cac cau lac bd khoi nghiép, va cau lac bo doanh
nhan tré. Nhung thuc té cho théy, md hinh DNXH van chua duge trién khai rong rai, tham chi rat
nhiéu ngudi khong biét vé mo hinh nay. Theo khao sat ciia Hoi dong Anh, udc tinh dén nam 2014
Viét Nam c¢6 211 DNXH hoat dong, chwra ké c6 khoang 165.000 cac t6 chirc khac c6 mot s dic tinh
hoat dong nhu DNXH. Diéu dang chu y trong khao sat 1a yéu té gido duc c6 anh huong dén hanh
dong khoi sy DNXH. Tuy nhién thuc té cho dén nay, kién thuc lién quan vé DNXH van chua duoc
dua vao chuong trinh dao tao, hiéu biét vé DNXH ddi vé6i sinh vién van con nhiéu han ché, thim
chi 1a 1an dau tién dugc nghe.

Tu thyc trang da néu, cau hoi dugc dat ra dau 1a nguyén nhan khot sy DNXH, nhan td nao anh
hudng dén y dinh khoi sy DNXH, cac truong dai hoc, gia dinh va xa hoi can lam gi dé sinh vién ¢6
thém kién thirc, dong lyc, dam mé, niém tin dé khoi sy DNXH. Mic du ¢ nhiéu nghién ciru vé y dinh
khoi sy DNXH ¢ cac nudce trén thé giéi, nhung mot mé hinh nghién ctru 1y thuyét chuan tim duoc
su dong thudn cua cong dong nghién ctru khoa hoc 13 chua ton tai, dit 1iéu minh ching cho mé hinh
nghién ciru 1y thuyét duoc diéu tra ¢ Viét Nam 1a khan hiém. Do d6, myc tiéu ctia nghién ctru nay
nham xac dinh cac yéu td anh hudng dén y dinh khoi sy DNXH tir d6 dua ra mét s6 ham ¥ quan tri
nham nang cao tinh than khoi sy DNXH trong sinh vién. Bai nghién ctru ky vong dong gop va lam
giau Iy thuyét va thuc tién vé y dinh khoi sy va DNXH. Ngoai ra, két qua nghién ctru 1a cin cir khoa
hoc dé céc cong ty, cac trudong, cac hoc vién, cac co s dao tao vé linh vuc dao tao khoi nghiép, cling
nhu cic nha hoach dinh chinh sach tham khao va hd trg phat trién DNXH nham khoi day tinh than
doanh nhan xa hoi va ning cao vai tro dong gop cia DNXH vao su phat trién chung cua xa hoi.

2. PHUONG PHAP NGHIEN CUU

2.1 Co s6 li luan va mo6 hinh nghién ciru

Khai niém ¥ dinh duoc hiéu 1a kha nang, 1a ké hoach duoc xac dinh boi mot nguoi dé thuc
hién hanh vi nao d6 trong bdi canh nhét dinh. Y dinh 1a d6ng luc chinh din dén hanh vi (Ajzen va
Fishbein, 1975). Khéi sy kinh doanh theo nghia tiéng Viét 1a viéc bat dau tao 1ap mot cong viéc
kinh doanh méi. Trong linh vuc kinh té va quan tri kinh doanh, khoi sy kinh doanh gin lién véi
thuat ngit “tinh than doanh nhan — entrepreneurship”. Theo cac co quan chinh phii ¢ chau A thi
“Doanh nghiép xa hoi 1a doanh nghi€p dugc thanh lap nham tao co hoi dao tao va viéc 1am cho
cac ddi twong yéu thé”. DNXH theo phap luat Viét Nam, Luat Doanh nghiép nim 2014 khong dua
ra dinh nghia vé DNXH nhung cé céac ti€u chi dé xac dinh DNXH tai Diéu 10. Theo d6, DNXH
12 doanh nghiép dugc thanh 1ap theo Luat Doanh nghiép, vi muc dich hoat dong nham giai quyét
van dé xa hoi, moi truong vi loi ich cong déng, trong d6 str dung it nhét 51% téng loi nhuan h::ing
nam dé tai dau tw nham thuc hién muc tiéu xa hoi, moi truong. DNXH (c6 lgi nhuédn va khong co
loi nhuan) gidng vé6i cac doanh nghiép khac vi déu t6 chirc va quan 1y duéi hinh thirc doanh nghiép.
Tuy nhién, DNXH dugc thanh lap dé giai quyét cdc van dé ton tai ctia x4 hoi (nhu déi nghéo, nudc
sach, 6 nhiém mai truong, bao vé tré em, v.v...). DNXH do thanh cong ctia minh thong qua nhiing
thay d6i/tac dong x4 hoi ma nd mang lai.

Nhirng nghién ctru trude day cho thay co rat nhiéu yéu t6 tac dong dén y dinh khoi sy DNXH.
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Theo Preeti Tiwari et al., (2017), tri tu¢ cdm xuc, tinh sdng tao va nghia vu dao dtrc c6 anh huong
quan trong ddi véi y dinh ctia sinh vién lya chon kinh doanh xa hdi. Bén canh d6 cac quy chuén
cht quan, nhan thirc vé kiém soat hanh vi va thai d¢ trd thianh mot Doanh nhan xi hoi ciing 6 tac
dong tich cuc ddi véi cac y dlnh kinh doanh xa hoi. Mair va Noboa (2006) da ch1 ra y dinh khé1i su
DNXH bat ddu tir nhan thirc vé dao duc t6i su dong cam chinh dang. Ho cho ring yéu té dao dirc
13 yéu t6 then chdt dé phan biét cac Doanh nhan x4 hoi tir cac doanh nhéan kinh doanh. Nghién ciru
ciia Hockerts (2017) dya trén mé hinh dé xuat cia Mair and Noboa (2006) phat hién kinh nghiém
trudc d6 tién dodn dugce y dinh kinh doanh xa hoi. Tinh tu chi DNXH c6 tac dong 16n nhat dén
cac y dinh cling nhu tu dép ung tot nhat dén kinh nghiém trude day. Cac yéu td nghia vu dao dirc,
su thiu cam va hd tro x hoi, cac dich vu hoc tap trong cac td chire x4 hoi s& ¢6 xu hudng thic déy
céc y dinh kinh doanh xa hoi. Trong mé hinh “Ly thuyét vé hanh vi ké hoach” ctia Ajzen (1991)
chtiing minh réng, cac y dinh dé thuc hién cac hanh vi khac nhau c6 thé dugce du doan véi do chinh
xé4c cao tur thai do ddi voi hanh vi, cac chi tiéu chu quan va kiém soat hanh vi nhan thie. Va nhitng
¥ dinh nay, cung véi nhan thic vé kiém soat hanh vi di tao ra sy khac biét dang ké trong hanh vi
thuc té. Trén co s& ké thira tir cac nghién ctru trudce, tic gia dé xuit moé hinh nghién ctru gdm 4 yéu
t6 anh huong dén y dinh khoi sy DNXH cua sinh vién gom: thai 6 ddi v6i hanh vi, nhan thtrc hanh
vi, hd tro x4 hoi, hoan canh gia dinh; bién Y dinh va bién diéu khién (hinh 1).

Duya trén lugc khao tai liéu va co sé 1y thuyét qua cac nghién ctru ciia Ajzen (1991), Preeti
Tiwari et al. (2017), Driessen and Zwart (2007), Hockerts (2017), Wongnaa va Seyram (2014),
Souitaris et al. (2007), Phan Anh T@ va Giang Thi Cam Tién (2015), Nguyén Thu Thay (2015) bo
tiéu chi do luong cac yéu td anh huong dén ¥ dinh khai sy DNXH cuia sinh vién BPHCT gom 30
bién quan sat, bao gom thai do d6i v6i hanh vi (8 bién quan sat), nhan thirc hanh vi (7 bién quan
sat), hd trg x4 hoi (7 bién quan sat), hoan canh gia dinh (4 bién quan sat), Thang do “Y dinh khai
su doanh nghiép” dwa vao thang do cua Lindn va cong su (2005) va Hockerts (2017) gdm 4 bién
quan sat. Thang do Likert 7 mitc d6 duoc st dung dé danh gia 1 1a “Hoan toan rat khéng dong y”
cho dén 7 1a “Hoan toan rat dong y”.

i Thai do dbi voi hanh vi R " o

» Nghia vu dao dirc Ble_nr fil?ll khién

* Nhu cau quyén lyc - Gi61 tinh . 3

*  Chép nhan rii ro - Khu vu’c‘smh song

s Swtiptin - Khoa - vién

" _J - Khéa hoc

- Kinh nghiém lam thém

J

\(

\.

Nhé}un thﬁ:c hanh vi
= Sy hiéu biét

= Kha ning quan ly, dong vién A 4
L * Tinh than sang tao 4 )
> N Y PINH

H3 tro xa hoi KHOISU

= Giao duc DOANH NGHIEP

= Nguon von XA HOI
\ * Chinh sach Nha nudc J \_ "/

Hoan canh gia dinh

Hinh 1: M6 hinh nghién ciru dé xudt
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2.2 Phwong phap thu thap so liéu

S6 liéu thir cap duoc thu thap tir cac tap chi khoa hoc, cac bao céo lién quan trong va ngoai
nude. S liéu so cip thu thap bang cach phong van sinh vién khoa 40, 41 truong DPHCT. Theo Hair
va cong su (1998), dua vao sd luong cac bién do luong dé xac dinh kich thuéc mau. Kich thudce
mau toi thiéu can phai tir 50 tré 1én va ti 1€ quan sat/bién do ludng 1 5:1. Nghién ciru nay bao g(‘)m
30 bién quan sat do d6 sb quan sat toi thiéu cta nghlen ctru 1a 150. Do bai nghién ctru chon mau
thuan tién nén sb quan sat thuc té 1 225, dam bao sé mau dé thyc hién tot nghién ciru.

2.3 Phuong phap phén tich dir li¢u

Nghién ciru sir dung phuwong phap phén tich thong ke mo ta dé danh gia thuc trang y dinh khoi
su DNXH cua sinh vién truong DHCT. Str dung hé s6 Cronbach’s Alpha kiém dinh su phii hop
cta thang do. Phén tich nhan t6 kham phéa (EFA) dugc sir dung dé gom nhom cac bién va su dung
mo hinh hdi quy da bién nhim udc lugng va xac dinh mirc d6 anh hudng ctia cac nhan td dén dén
y dinh khoi sy DNXH cua sinh vién truong PHCT. Bén canh d6 bai nghién ctru con st dung phan
tich ANOVA dé kiém dinh su khac biét cta sinh vién d6i véi y dinh khai sy DNXH.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1 M6 ta mau nghién ctru

Nghién ctru tién hanh phong van 48% la sinh vién nam va 52% la sinh vién nir. Ti 1& nir gioi
nhiéu hon nam giéi pht hop véi thuc té tai truong DHCT 1a sb lugng nit sinh nhiéu hon nam sinh.
Hon 55% sinh vién séng ¢ khu vuc nong thén va gan 45% sdng & khu vyc thanh thi. Sinh vién nim
3 chiém ti 1& 60% va 40% la sinh vién nam 4. C6 30% sinh vién Kinh té, 22% sinh vién Cong nghé,
sinh vién khoa Nong nghiép va Sinh hoc tng dung chiém 26% va con lai 22% sinh vién thudc cac
khoa, vién khac ciia trudng. Nhin chung, sé sinh vién c6 kinh nghiém lam thém nhiéu khoang gap
3 lan sinh vién khong c6 lam thém. C6 hon 91% sinh vién da ting tham gia cac hoat dong tinh
nguyen/ thién nguyén. Qua d6 cho thiy tinh thin tham gia cic hoat dong thién nguyén cua sinh
vién rat cao. Nhiing gia dinh dap vién c6 kinh doanh, budn ban chiém ty 1¢ 52,4%. Trong s nhiing
dap vién ma gia dinh c6 kinh doanh, budn ban khi dwgc hoi o thira ké cong viéc kinh doanh cua
gia dinh hay khong thi c6 88% dap vién tra 101 1a “Khong”, chi c¢6 12,0% dap vién tra 1o1 1a “Co”.
Diéu nay cho thdy phan 16n dap vién déu khong mudn thira ké cong viée kinh doanh cua gia dinh,
¢6 thé ho mudn tu 1ap hodc tu khéi nghiép theo sé thich riéng cua ho.

3.2 Thuc trang chung ve y dinh khéi sw DNXH cuia sinh vién PHCT
Thuc trang chung vé ¥ dinh khoi sy DNXH cua sinh vién PHCT tir két qua khao sat 225 dap
vién dugc trinh bay ¢ bang 1.

Bang 1: Thuc trang chung véy dinh khoi sw DNXH

M ta Ty 18 (%)
Kha nang khoi nghiép cta sinh vién:
- Khong khoé ciing khong dé 48,0
- Khoéng dé dang 44,9
Li do quan trong ma sinh vién cho rang s& khong khoi nghiép:
- Thiéu k¥ nang, kién thirc va kinh nghiém 30,2
- Thiéu vén 27,7
- Thiéu mbi quan hé 18,1
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- Khong tyu tin 13,3
- So that bai 10,6
Sinh vién c6 ¥ dinh khoi nghiép thay vi di lam cong vi:

- Mudn 1am chi 423
- Nhan thay c6 nhiéu co hoi va nim bt co hoi 39,4
- Sy ham muén khai nghiép 15,1
Nguoi anh huéng dén ¥ dinh khoi nghiép cua sinh vién:

- Tu ban than 49,3
- Gia dinh 31,3
- Ban be 13,3
- G140 vién 4,1
Trudce khi doc phiéu khao sat c6 nghe vé DNXH

- Chua tung nghe 56,4
- ba tung nghe 43,6

3.3 Kiém dinh d9 tin ciy thang do bing hé s6 Cronbach’s Alpha

Thuc hién kiém dinh d¢ tin cdy v6i 30 bién quan sat, két qua dat dugc co hé sé Cronbach’s
Alpha tir 0,6 méi dugc xem 1a chap nhan duoc. Bén canh d6, cac bién c6 hé sb tuong quan bién tong
nho hon 0,4 s€ bi loai. Nhitng muc hoi ¢6 Cronbach’s Alpha néu bo di muc hoi 1én hon Cronbach’s
Alpha chung s& bi loai bo (Nunally va et al., 1994). Nhu vy trong qua trinh kiém dinh ¢6 6 bién bi
loai, 24 bién con lai dat do tin cdy véi hé sé Cronbach’s Alpha déu 16n hon 0,787

3.4 Phén tich nhan t6 kham ph (EFA) cic yéu t0 4nh huéng t6i y dinh khéi sw DNXH ciia sinh vién

Phan tich EFA véi viée st dung phuong phap rat trich Principal Component va phép xoay
Varimax cho 21 bién ctiia mé hinh. Két qua cia phén tich c6 hé s6 KMO = 0,898 1én hon 0,5 va nho
hon 1, chirng to phén tich EFA 1a phu hop. Trong kiém dinh Barlett’s ¢6 sig = 0,000 <0,05, cho thiy
cac bién quan sat ndy c6 do két dinh v6i nhau trong tong thé. Tai cac mirc gia tri Eigenvalues 16n
hon 1, phan tich d3 trich duwoc 5 nhan t6 tir 21 bién quan sat voi tong phuong sai trich 1a 67,2% dat
yéu ciu. Thyc hién phép xoay Varimax, ta c6 ma trdn xoay nhan td v6i hé sd tai nhéan td cac bién
déu 16n hon 0,4, khoang cach cia hé s tai nhan t6 cia bién giita cac thanh phan 16n hon 0,3 dat
yéu cau (xem Bang 2).

Bang 2: Két qud ma trdn sau khi xoay cdc nhén té

Thanh phin Ciac nhan t6 trich dugc
1 2 3 4 5
Nhén thic  NT4 0,796
hanhvi N6 0,716
NT3 0,711
NT2 0,687
NT7 0,635
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Su tu tinva TD7 0,746
chip nhan TDS 0,729
rui ro TDS 0,673
TD6 0,669
NT5 0,566
HT4 0,528
Nghiavu  TDI 0,823
dao duac TD3 0,784
TD2 0,777
TD4 0,723
Chinh sach HT7 0,897
Nha nuéc  HT6 0,824
HTS5 0,740
Giao duc va HT2 0,847
nguon vén HTI 0,650
HT3 0,449

Ngudn: Két qua xir Iy s6 liéu khdo sdt truec tiép 225 sinh viéen DHCT

Két qua phén tich cho thiy thang do cac yéu té anh hudng dén y dinh khoi sy DNXH cua sinh
vién Pai hoc Can Tho dugc chia lam 5 nhém nhén t5, cu thé nhu sau: Nhan t6 thr 1 gdm 5 bién
quan sat NT4, NT6, NT3, NT2, NT7. Theo mo hinh nghién ctru ctuia Preeti Tiwari et al. (2017) céac
bién nay ding dé do anh hudng ctia nhan thirc hanh vi d&én y dinh khéi sy DNXH ciia sinh vién, do
d6 nhan t6 van gitr tén “Nhan thirc hanh vi”, ki hiéu NTHV. Nhan t6 thit 2 gdm 6 bién quan sat TD7,
TD8, TD5, TD6, NT5, HT4. Céc bién nay co6 twong quan chat ché vdi nhau, do dé nhan t6 duoc dat
tén “Su ty tin va chap nhan rai ro”, ki hiéu TTRR. Nhan té thi 3 gom 4 bién quan sat TD1, TD3,
TD2, TD4. T4t ca 4 bién 1a thai d6 nghia vu dao duc d6i voi hanh vi, do d6 nhan té duoc dit tén 1a
“Nghia vu dao duc”, ki hiéu NVDD. Nhan t thit 4 gdm 3 bién quan sat HT7, HT6, HT5. duoc dt
tén 1a “Chinh sach Nha nudc”, ki hiéu CSNN. Nhan t6 thr 5 gdm 3 bién quan sat HT2, HT1, HT3
c6 twrong quan chat ché goi 1a “Gido duc va ngué)n von”, ki hiéu GDNV.

Phén tich nhan t6 ¥ dinh khéi sw DNXH

Tuong tu, cac bién trong nhoém ¥ dinh khéi sy DNXH duge phan tich EFA. Két qua cho théy
cac gia tri KMO= 0,733; gia tri Sig ctia kiém dinh Barlett’s 1a 0,000; gi4 tri tong phuong sai trich
83,911% déu thoa diéu kién phan tich nhén t6 1a phu hop.

Nhan thirc hanh vi )

Bién diéu khién

- Gidi tinh

- Khu vue sinh s(ing
- Khoa; Khoa hoc

Su tu tin va chép nhan rii ro

Nghia vu dao duc - Kinh nghiém lam thém
|
Chinh sach Nha nudc A4
, Y PINH KHOI SU
[ @msdhe vt v DOANH NGHIEP
a0 duc va nguon vo XRH(’)I

Hinh 2: M6 hinh nghién cuu hiéu chinh
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3.5 Phan tich cdc yéu td 4nh huéng t6i ¥ dinh khéi sy DNXH ciia sinh vién

Két qua hdi quy cho thiy, hé sé R? hiéu chinh 1a 0,371 tirc 14 37,1% sy bién thién cua y dinh
khoi sy DNXH ciia sinh vién c6 thé giai thich bai cac yéu té doc lap trong mo hinh. Gia tri F 1a
27,444 véi mire ¥ nghia 13 0,000 do d6 mé hinh hdi quy dugce xem 1a phu hop vé6i tong thé. Hé s6
phong dai phuong sai VIF ¢6 gia tri 16n nhat 1a 1 < 10 nén khong c6 hién tuong da cong tuyén. Két
qua nghién ctru chi ra rang y dinh khoi sy DNXH cua sinh vién phu thudc vao 4 yéu té: (1) Sy tu
tin va chap nhan rui ro, (2) Nghla vu dao duc, (3) Nhan thac hanh vi, va (4) Chinh sach Nha nuéc.
Yéu t6 Gido duc va ngudn vén khong 6 anh huong dén y dinh khoi sy DNXH cia sinh vién. Bén
canh d6, nghién ctru cho thiy yéu té gidi tinh tao nén sy khac biét ddi véi y dinh khai sy DNXH,
nam sinh c¢6 y dinh nhiéu hon nit sinh. Piéu nay c6 thé Iy giai dugc 13 do sinh vién nam co su tu
tin, quyét doan va dam chap nhan rai ro hon nir giéi hay ciing ¢ thé nam c6 dinh hudéng suy nghi
phai 13 ngudi chiu trach nhiém vé kinh té dé lo cho gia dinh, phai c6 su nghiép hon & nit gidi, do
vay ¥ thirc vé khoi nghiép t6t hon so v6i sinh vién nit. Phan tich ANOVA cho thy sinh vién & cac
khoa/vién khac nhau ciing c6 sy khac biét vé ¥ dinh khoi sy DNXH. Két qua nay phan anh thuc té
sinh vién khoa Cong ngh¢ dugc dao tao céc kién thirc khoa hoc, cong nghé chuyén sau, dugc thuc
hanh ngay céc kién thirc da hoc vao thuc té, c6 kha ning sang tao, tu hoc va trau ddi ning cao trinh
d6 chuyén mén, dong thoi cé thé do tiép xtc voi may moc, thiét bi nhiéu nén ¥ tudng kinh doanh
cao. Tiép dén 1a sinh vién khoa Kinh té, sinh vién duoc dugc nghe giang nhiéu vé nhirng kién thirc
kinh doanh hon sinh vién cac khoa khac nén khong c6 tam 1y lo so khi khéi1 sy DNXH. Bén canh
d6, viéce lya chon don vi khoa — vién dé hoc cac chuyén nganh cling thé hién niém tin c4 nhan va
thai d6 wa thich kinh doanh cua sinh vién.

Bang 4: Két qud mé hinh phdn tich hoi quy

Bién doc lap Hés6B Hésop Giatrit Heésd Sig. VIF
(Hang s6) 0 0,000 1,000

Nhan thirc hanh vi 0,236 0236 4,450 0,000 1,000
Su ty tin va chdp nhanrairo 0,413 0,413 7,788 0,000 1,000
Nghia vu dao duc 0,336 0,336 6,350 0,000 1,000
Chinh sach Nha nudc 0,206 0,206 3,893 0,000 1,000
Gi4o duc va ngudn von 0,060 0,060 1,137 0,257 1,000
Gia tri R hiéu chinh 0,371
Sig. cua F-test 0,000
Hé s6 Durbin-Watson 1,918

Ngudn: Két qua xir Iy s6 liéu khdo sdt truec tiép 225 sinh vién DHCT

4. KET LUAN VA HAM Y QUAN TRI

Két qua nghién ciru cho thay c6 4 yéu t6 tic dong dén y dinh khoi sy DNXH cia sinh vién
PHCT bao gé)m: Su tu tin va chép nhén rdi ro, Nghia vu dao dirc, Nhan thue hanh vi va Chinh sach
Nha nuéc. Ham ¥ cia nghién ciru ndy cho thiy dé khoi goi mong mubn, gia ting ¥ dinh tinh than
khai su DNXH cia sinh vién c6 cac ham ¥ nhu sau ddi v6i nha Truong: M4t ld, nang cao nhan thirc
vé DNXH trong sinh vién: cip lanh dao nha truong can két hop véi Vién Quan 1y Kinh té Trung
wong, Hoi dong Anh tai Viét Nam, cac trung tam, cac chu DNXH, cac truong Doanh nhén, cac bao
céo vién, nha nghién ctru, giang vién mot s nude phat trién manh vé DNXH t6 chirc nhitng budi
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giao luu véi sinh vién dé trao d6i kinh nghiém vé DNXH, tao diéu kién cho sinh vién dugc thuc tap
trong cac DNXH tai Viét Nam. Trudng can ting cudng tuyén truyén vé cic tim guong doanh nhan
x3 hoi tiéu biéu, thanh dat, dac biét 1a nhitng ngudi tré tudi dé sinh vién cé khat khao, dong luc
hoc tap. Hai ld, nang cao tinh than nhan dao trong sinh vién: Nha truong can tao diéu kién hon
nita cho céac cau lac bd, hoi/doan thé duoc thanh lap cé cac hoat dong tinh nguy¢én, thién nguyen
O vung sau, Vung xa dé sinh vién c6 nhirng tral nghiém vé nhiéu van dé xa h01 moi trudng can
duoc giai quyét. Ba la, nang cao k¥ ning mém cho sinh vién: Nha truong can lién két voi cac
DNXH m¢ céac 16p dao tao Doanh nhan xa hdi dé sinh vién dugc hoc nhiing kién thurc vé DNXH,
c6 nhan thire va k¥ niang tot dé bién van dé thanh co hoi va sé tu ban than xir Iy du 4n ctia minh
dé phat trién k¥ nang khi tré thanh mot Doanh nhan xa hoi. Nha trudng cin ting cuong cac hoat
dong truyén cam htng, hoat dong ngoai khoa vé khéi sy DNXH cho sinh vién. Nha truong can
lién két véi céc truong dai hoc khéc trong nudc va cac DNXH td chtrc cudc thi ké hoach kinh
doanh xa hoi dé tim kiém tai nang doanh nhan xa hoi tré. Hinh thanh céc trung tdm wom tao
DNXH nhim dinh huéng rd rang, cu thé cho y tuong kinh doanh x3 hoi cta sinh vién duoc hién
thuc hoa. Sinh vién dugc hoc cach quan li, diéu hanh, dan dat va dinh hudéng doanh nghiép cia
minh nhu mot Doanh nhan xi hgi thyc. Nha truong can cé nhitng chinh sach uu tién dé khuyén
khich dbi voi nhitng sinh vién nghién cttu vé DNXH. Bén la, nang cao cac chinh sach hd tro tir
nha truong: Nha trudng can d6i méi nhan thire va myc tiéu do tao, mo ra cho sinh vién tu duy
1am chi, c6 mot tinh than doanh nhan xi hdi. Pua chu dé khoi su kinh doanh x3 hoi vao ndi dung
giang day vai cac bai tap tinh huéng, va yéu cau lﬁp ké hoach kinh doanh x3 hoi. Truong can c6
cac dinh hudng ré rang vai cac thay/co giang day dé hoat dong giang day khong chi con 13 truyén
dat kién thirc, kinh nghiém kinh doanh xa hoi ma con truyén ca nhiét huyét, dam mé va tinh yéu
d6i v6i kinh doanh xa hoi. Moi chuyén gia hay khach moi 1 chti cac DNXH tham gia giang day
mot hay mot s ndi dung trong hoc phan khéi su doanh nghiép. Nam la, nang cao chinh sach hd
tro tir Chinh phu: Nha trudng can két hop vai cac co quan hiru quan to chirc cac budi giao luu
trao doi vé Luat Doanh nghiép, hd tro phéap 1i cho cac DNXH m&i khéi nghiép dé sinh vién c6
kién thirc vé luat, co dinh hudng kinh doanh xi hoi dung dén.

Cic han ché va huwéng nghién ctru twong lai: Trén thyc té co nhiéu yéu t6 khac c6 thé tac
dong t6i1 y dinh khéi sy DNXH cua sinh vién nhu tri tué cam xtc, long thuong cam, sy sang tao,
v.v. chua dugc xem xét trong nghién ctru nay. Hudng nghién ctru tiép theo co thé ting cuong 1am rd
mdi quan hé giira ¥ dinh khoi sy DNXH va quyét dinh khoi sy DNXH. Céc nghién ciru ciing c6 thé
tap trung sy khac biét vé y dinh khot1 sy DNXH gitra cac truong dai hoc dé gia tang y dinh khéi sy
DNXH cho sinh vién. Ngoai ra, nghién ctru ¢ thé mé rong vé y dinh khoi sy DNXH va tac dong
cua chuong trinh dao tao téi y dinh khéi sy DNXH cua sinh vién.
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TUONG TAC TRONG HE SINH THAI KHOI NGHIEP:
TRUONG HQP NONG TRAI DU LICH SAN CHIM VAM HO

Doan Thi My Hanh'

TOM TAT

Nhitng nam gan day, khéi nghiép gan nhw da tré thanh trao lwu trong gidi tré Viét Nam nén
hé sinh thdi khéi nghiép (startup ecosystem) ciing da hinh thanh va phdt trién. Hé sinh thdi khoi
nghiép bao gom nhiéu thanh phan céng sinh trong dé cé ba thanh phan khéng thé thiéu la doanh
nghiép khéi nghiép (startup business) nha dau tw tw nhdan va cdc c6 van. Bai viét ndy gidi thiéu
cdch thirc twong tdac gitra cac bén trong hé sinh thai khoi nghiép ma Nong trai du lich San chim
Vam Ho thuéc Cong ty TNHH Du lich sinh thdi Hai Van dd dp dung ¢ giai doan tién khéi nghiép
(pre-startup) va giai doan dau khoi nghiép. Khong gian lam vzec chung (co-working space) dwoc
tao lap gnra doanh nhdn khéi nghiép, nha dau tw va cdc c¢é vin da tao méi trieong cho ca ba
thanh phan c¢éng sinh nay trong hé sinh thai khéi nghiép cing dat dieoc muc tiéu chung va riéng
cua tung bén.

T khéa: khdi nghiép, thé gidi, twong tac, Vam Ho

INTERACTION IN STARTUP ECOSYSTEM:
THE CASE OF THE TOURIST FARM VAM HO SANCTUARY

ABSTRACT

In recent years, startup has almost become a trend among Vietnamese young people, so startup
ecosystem has also formed and developed. Startup ecosystem consists of many symbiotic components,
among them three indispensable components are startup businesses, private investors, and advisers.
This article introduces ways of interaction among the parties in the startup ecosystem, which the
tourist farm Vam Ho Sanctuary of Ecotourism Limited Company Hai Van applied in the stages
of pre-startup and start-up. The co-working space established among the startup businessman,
investor, and advisers has created an environment for these three symbiotic components in the
startup ecosystem to achieve their common targets and the targets of each individual party.

Keywords: startup, world, interaction, Vam Ho

1. GIOI THIEU

Ttr khi nén kinh té Viét Nam chuyén sang co ché thi trudng, nhan thirc va tu duy cha dong tao
ra viéc 1am cho ban than va cong dong dan dan tré nén khong con xa la voi ngudi dan, nhat 1a trong
gidi tré. Co thé noi nhitng nam gan day, khoi nghiép gan nhu da trd thanh trao luu trong gidi tré
Viét Nam. Mot s6 truong hop khéi nghiép thanh cong va da co nhitng dong gop nhét dinh vao sy
tang trudng ctia nén kinh té. Hé sinh thai khoi nghiép cling d3 dan hinh thanh va nhan dugc sy quan
tam cuia chinh phi, céc to chirc phi chinh phu, cong dong khoi nghiép, cong dong doanh nghiép va
truong dai hoc. Bai viét nay gidi thiéu mot cach thirc twong tac giita cac bén trong hé sinh thai khoi
nghiép & giai doan tién khoi nghiép va giai doan dau trong vong doi ciia Nong trai du lich San chim

1 PGS. TS. GV Khoa Kinh té, Truong Pai hoc Vin Hién
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Vam Ho thudc Cong ty TNHH Du lich sinh thai Hai Van nham gép phan minh chtig cho mét trong
nhirng yéu t6 quyét dinh su thanh cong cta doanh nghiép khai nghiép.

2. DOANH NGHIEP KHOI NGHIEP VA HE SINH THAI KHOI NGHIEP

Doanh nghiép khdi nghiép 1a mdt cong ty méi dugce thanh 1ap véi dinh huong tang truong cao (1,
Do nhiéu doanh nghiép khai nghlep c¢6 khuynh hudng trién khai nhiing ¥ tudng can it von dau tu &
giai doan dau nén c6 sy nham 14n giita doanh nghiép khéi nghiép va doanh nghiép méi c6 quy mo
nhd. Sang tao 1a dic diém d& nhén ra doanh nghiép khaoi nghiép nhét. Do d6 cac doanh nghi¢p madi
c6 quy md nho co thé dat duoc ting trudng cao nhung khong phai 13 doanh nghiép khoi nghiép néu
khong c6 yéu té sang tao. Mot huéng nham lan khac 1a cho rang cac doanh nghiép khai nghiép 1a
cac cong ty cong nghé¢ do & céc cong ty nay c6 yéu tb sang tao. Bén nay do cong nghe da tré thanh
pho blen nén cong ty cong nghé ciing co6 thé khong 1a doanh nghiép khaoi nghiép néu khong hoi di
cac yéu té d6i mai, linh hoat va ting trudng cao. Vong doi ciia doanh nghiép khai nghiép qua ba
giai doan 1a tién khoi nghiép, khoi nghiép va tang truong. Thoi gian ciia vong doi dai hay ngan tuy
vao nganh nghé cua doanh nghiép khéi nghiép nhung thudng 13 khong qua 5 nam.

Tuy theo qudc gia khai niém doanh nghiép khai nghiép dugc dién giai chi tiét hon. Chang han
nhu & An Do, doanh nghi¢p khdi nghi€p dugc xac dinh 1a mot phap nhan doc 1ap hoac lién két ¢
thoi gian hoat dong chua da 5 ndm, doanh thu hang ndm khong vuot qua 25 tri¢u INR, hudng téi
su d6i méi, phat trién, trién khai hodc thuong mai hoa cac san pham, quy trinh méi hodc dich vy
mg dung céng nghé méi hodc so hiru tri tué nhung khong duogc hinh thanh bang cach tach ra, hoic
tai thiét tir mot doanh nghiép di ton tai 2.

Hoat dong cuia cic cong ty & giai doan dau khoi nghiép 1a nhdm tim thi truong hay san pham
phu hop. O giai doan cudi khéi nghiép cac cong ty tim kiém cic mé hinh kinh doanh theo chu ky
va kha ning mé rong hau c6 thé chuyén thanh cic cong ty 16n hoat dong trong nhitng diéu kién
chéc chan hon 1,

Hé sinh thai khoi nghiép 1a mot cong dong trong dé cac thanh phin cong sinh twong tic véi
nhau nham tao mdi trudng cho cac doanh nghiép khoi nghiép sang tao va tang tru’éng nhanh. Muc
tiéu cua bat ky hé s1nh thai khéi nghiép nao cling l1a phat trién mot mang ludi nham tu luc két hop
tai nang voi cac nguon luc khéc giai quyét cac vin dé anh huong dén cong dong rong 16n hon. Nam
tiéu chi dugc dung dé danh gia mot hé sinh thai khoi nghiép 1a hidu qua, tai trg, tiép can thi truong,
tai nang va kinh nghiém khdéi nghi¢p. Silicon Valley va New York city 1a hai hé sinh thai khéi
nghiép nhiéu nam chiém giit vi tri thr nhat va tht hai trong bang xép hang cuia Startup Compass
theo nam tiéu chi noi trén 15,

3. TUONG TAC GIUA CAC BEN TRONG HE SINH THAI KHOI NGHIEP

Thuat ngir hé sinh thai nhan manh yéu t6 cong sinh giita cac thanh phan tham gia. Vi vy trong
hé sinh thai khoi nghiép su cong sinh 1a yéu té quan trong nhit quyét dinh su thanh coéng cia ting
bén va sy phat trién ciia hé sinh thai. Cac bén twong tic voi nhau dé cing nhau phat trién. Cach thirc
tuong tac rat da dang tuy thudc vao y tuong khoi nghiép va ning luc ctia cac bén trong hé sinh thai
nhung déu nham muc dich hoc hoi 1dn nhau véi khong gian lam viéc chung.

Céc thanh phan cong sinh trong hé sinh thai khoi nghiép bao gém truong dai hoc, chinh phu,
nha du tu tu nhan, ngan hang, doanh nghiép gia dinh, dai dién lao dong, quan doi, trung tam
nghién clru, sinh vién, luat su.. Chang han nhu trong hé sinh thai khai nghiép ciia Uc bao gom cac
bén 13 vuon wom, cac to chic hd tro tién khoi nghiép, khong gian lam viée chung, céc to chire tu
van va céc to chirc dau tu mao hiém. Con hé sinh thai khoi nghiép cua An Do thi c6 cac bén 1a: cac
td chtrc hd trg, cac truong dai hoc 16n, cdc doanh nghiép 16n, céac td chure tai trg, cac nha cung cap
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dich vu va cac to chiic nghlen ctru 9. Tuy vao giai doan phat trién trong vong doi cia hé sinh thai
khai nghiép, cac thanh phan c6 thé khac nhau nhung ba thanh phan chinh c6 vai trd quyét dinh ddi
v6i su thanh cong ciia hé sinh thai khoi nghiép 14 cac doanh nhan khoi nghiép, nha dau tu tu nhan
va cb van.

Doanh nhan khéi nghiép 1a thanh phan khéng thé thiéu trong hé sinh thai khoi nghiép vi 1a
ngudi cung cp va thyuc hién ¥ tuong. O Singapore 52% doanh nhan khoi nghiép co trinh d6 Thac
s hay Tién si va c6 5% la nit [ trong khi & An D6 ty 18 nixr 1a 9% 1.

Céc c¢d van thuong 13 cac gido su & truong dai hoc hay doanh nhan gioéi. Ho s& dua ra 16i khuyén
gitp cho cac doanh nhan khoi nghiép thuc hién thanh cong y tudng. Trong khi cac gido su thuong
dua ra 101 khuyén thién vé ung dung 1y thuyét vao thuc tién thi cac doanh nhéan gioi dua ra nhirng
101 khuyén dwa vao kinh nghiém. Céc trudng dai hoc danh tiéng trén thé gidi ciing rit quan tim dén
viéc khoi day tinh than khoi nghiép trong sinh vién thong qua cac chuong trinh dao tao ky ning
tién khoi nghiép, xuat ban cac tai liéu hudng dan khoi nghiép. Céc tai liéu nay thudng dugc viét
ngén gon, cu thé, chi ra cach thuc hinh thanh y tudng, cach lap ké hoach kinh doanh va cach tuong
tac voi cac bén trong hé sinh thai khai nghiép. C6 thé ké ra cac tai liéu nhu “Startup Guide” cia
treong Pai hoc Harvard "), “The Start-up Handbook™ ctia truong Pai hoc Illinois ], “Entrepreneurs
Startup Guide” cua truong Berkeley thuoc Pai hoc California ). ..

Céac nha dau tu tu nhan cung cip co hoi tai chinh dé thyc hién ¥ tudng khoi nghiép co thé 1a cac
doanh nhan thanh cong, cadc quy dau tu mao hiém hay gia dinh ctia chinh doanh nhan khai nghiép.

Twong tac trong hé sinh thai & giai doan tién khéi nghiép ciia Nong trai du lich San chim
Vam Ho

Do ting c6 co hoi trai nghiém 1am viéc cho cac chudi nha hang thirc dn nhanh trong thoi gian
hoc dai hoc ¢ Uc va thich kinh doanh dich vu an udng, Hai Van mong mudn khoi nghiép voi ¥
tudng chuyén nong trai dang trong ciy an trai cta gia dinh thanh néng trai du lich. Tuy nhién tir y
tudng dén lap ké hoach kinh doanh c6 rat nhiéu thach thuc phai vuot qua. Lam sao sang tao dugc
san pham va mo hinh cung cp dich vu dat duoc ting trudng nhanh? Cau hoi nay khong dé gi mot
nguoi chua c6 nhiéu kién thirc va trai nghiém trong nganh du lich tra 101 dugc. Vi vy can phai hoc
hoi va cach thuce dugce chon 1a tham dy cac hdi nghi, hoi thao khoa hoc vé du lich. Béng cach nay
chi sau sau thang khong chi tiép can duoc véi cac giang vién giang day nganh du lich & cac truong
dai hoc trong nudc ma con vi cac gido su cua cac truong dai hoc & nude ngoai nhu Dai hoc Brest
(Phép), Pai hoc Québec tai Montréal (Canada). Tt nhitng ¥ kién tu van cta ho, Cong ty TNHH Du
lich sinh thai Hai Van duoc thanh 1ap va Nong trai du lich San chim Vam HO mé cira don khach
vao thang 3/2016 thtr nghiém dich vu du lich ndng trai. Pay 1a loai dich vu du lich ¢6 xu hudng thi
trudng ting trudng tot trén thi trudng du lich toan cau nhét 13 & chau Au nhung & Viét Nam phﬁn
khuc thi trudng nay con rat hep so v6i du lich bién va cao nguyén. Do vay trudc khi mé cira, dé
thiét ké duoc san pham c6 yéu td doc ddo phu hop véi mong doi cia khach du lich nong trai, dé tai
nghién ctru nham phat hién nhitng hoat dong yéu thich ctia khach du lich nong trai ndi dia da dugc
cong ty Hai Van cung v&i nhom gidng vién Khoa Du lich truong Pai hoc Van Lang thyuc hién. Két
qua cho thay trong 12 hoat dong duoc goi ¥ ¢6 5 hoat dong duoc ua thich theo thir ty tir 1 t6i 5 1a
ngam canh quan song nudc, chéo xudng, thu gidn trong vuon trai ciy, hai trai cay va giao luu véi
dan dia phuwong. Xép hang muc do ua thich dua vao gia tri trung binh cua timg hoat dong so véi gia
tri trung binh ctia mau khao sat 1%,

Két qua dat dugc cua nghlen cuu nay da cung cAp nhing thong tin dang gia giup mo ta dugc
chi tiét y tuong thiét ké san pham va b tri mit bang nong trai trong ké hoach kinh doanh. Nho vay
da thuyet phuc dugc nha dAu tu 1a cha me cta Hai Van vdn tin rang kho thu hut dugc khach du lich
dén mot nong trai & mot noi chua c6 duong tour nao di qua chap thuan dau tu chinh trang nong
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trai. Nha vé sinh, nha nghi tap thé, nha bép va nha an dugc lam bang gd dira va 1a dira vira giit diing
khéng gian mién qué xt Dira vira khong vuot qua kha ning tai chinh cta gia dinh. Cac 16i di trong
vuon cdy duge mo rong hon, nhitng cay cau khi duoc tao dang dep hon, vuon buoi, thanh long, 61,
mit... dugc cham soc dé ludn co trai chin. Dé dap ung nhu cau giao luu véoi dan dia phuong cua
khach du lich, ndng trai da quyet dinh chi tuyen dung lao dong la nguoi dia phuong mac du biét
rang ho khong c6 k¥ ning nghé nghiép.

Twong tac trong hé sinh thai & giai doan khéi nghiép cia Nong trai du lich San chim
Vam Hb

Mic di ndng trai chi lan truyén thong tin qua kénh facebook va marketing truc tiép, khach dén
Nong trai ting nhanh. Vao dip 1& 2/9/2016 tirc 14 chi sau 6 thang mé ctra, khach dén vuot qué ning
luc phuc vu cia ndng trai. Trudc thach thire qué tai, nhom cb van d3 dé xuit chuyén d6i mo hinh
cung cap dich vy, chon dung khuc thi truong dé phuc vu dong thoi tiép tuc dau tu gia ting strc chira.
Véi md hinh cung cap dich vu hiéu chinh nhu cau theo kha ning, nong trai ding phuc vu khach
vang lai, chi nhan phuc vu khach dit trude it nhat 2 ngay. Theo mo hinh niy nong trai c6 thé chu
dong diéu tiét s6 lwong khach dén, ghép nhirng nhom khach cung d6 tudi hodc cung so thich nho
vy giam dugc do phirc tap trong qua trinh cung cép dich vu. Song song véi viéc d6i méi mé hinh
cung cép dich vy, dich vu cling duogc ddi mai theo hudng da dang cac tro choi van dong va nghién
ctru thiét ké dich vu méi 13 du lich 4m thyc x& Dira tai nong trai. Y tudng thiét ké san pham nay
dva trén nguon thyc pham tai chd, cach ché bién ctia nguoi dan x Dira va khong gian mién qué
song nude. San pham da dugce dua vao thir nghiém trong khoang thoi gian tir thang 3 dén thang 6
nam 2017. Két qua khao sat ¥ kién khach dén néng trai tir thang 3/2017 dén thang 6/2017 cho biét
c6 dén 84,7% (100/118) khach danh gia 1a rat hai long véi bita an duge phuc vu U1,

D6 1a nho nong trai da tiép tuc twong tac tét vdi cac ¢d van. Khong gian 1am viéc chung duoc
mé rong bang cach tai trg mot phan cho cac sinh vién nganh du lich dén hoc tap va nghién ctru. Vao
thang 5/2017 mdt sinh vién nganh Du lich truong Pai hoc Hoa Sen da lam khoéa luan tot nghiép
voi dé tai vé bo chi sb danh gid phat trién du lich bén viing & Nong trai du lich sdn chim Vam HO
dat diém 10 nho nhan duogc su hd tro nhiét tinh cta doi ngii ¢b van hoc thudt ciia ndng trai. Sinh
vién nay cling da co dé xuat duoc nong trai thyc hién do la tuyén dung mot nhan vién co trinh do
dai hoc thé thao chiu trach nhiém hudéng dan va ctru ho cac trd choi thé thao trong nong trai nhu
du day, cheo xuéng, tim song, di cau khi, ca kheo... Thang 11/2017, mdt hoc vién chuong trinh
Thac si Quan tri kinh doanh cua truong Pai hoc Van Hién d3 bao vé luan vin véi dé tai vé chién
lugc phat trién ciia Khu bao ton san chim Vam HO dat két qua cao. Ngoai ra con ¢6 cic sinh vién
dai hoc va hoc vién cao hoc cadc nganh moi truong, sinh hoc va nong nghiép dén nong trai khdo sat
thuc dia cho dé tai nghién ctru. Bén canh dé nong trai con tai trg mot phén chi phi cho céc héi nghi,
héi thao vé du lich to chirc tai néng trai. Hoi thao khoa hoc qudc té do Vién Nghién ctru phat trién
du lich Truong Pai hoc Hoa Sen t6 chirc vao thang 5/2017 c6 su tham du cia cac gido su & truong
Dai hoc Brest (Phap), Dai hoc Québec tai Montréal (Canada) d3 goi mé nhiéu hudng sang tao ma
néng trai c6 thé thuc hién. Trong hoi thao nay Thac sT Duong Ngoc Thing giang vién Vién Du lich
Trudng Pai hoc Kinh Té TP. Hb Chi Minh di goi v 1a nén phat trién dong san pham du lich gido
duc dap tng nhu cau cua khic thi truong cao cap 1a khach thuc hién cic nghién ctru khao sat thuc
dia va hoc tai hién truong. Dich vu nay hién dang trong qua trinh thiét ké v&i muc tiéu gioi thi¢u ra
thi trudng vao thang 3/2018, thoi diém ky vong cong ty s& chuyén sang giai doan ting trudng cia
vong do1 doanh nghiép khdi nghiép.

4. KET LUAN
Cong ty TNHH Du lich sinh thai Hai Véan véi Nong trai du lich san chim Vam H6 1a doanh
nghiép khoi nghiép cua nit doanh nhan tré du khong hoat dong trong linh vuc cong ngh¢ nhung nho
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biét cach tuong tac hiéu qua vdi nha dau tu va ¢ van da sang tao duoc nhitng dich vu du lich dat
duoc muc tiéu ting truéng nhanh. Pat dugc két qua do 13 do cong ty di cung v6i cac thanh phan
khéc trong hé sinh thai khoi nghiép tao duge khdng gian lam viéc chung véi nhitng ngudi chung
mot dam mé 13 sang tao san pham du lich. Mic du mdi thanh phan trong hé sinh thai c6 muc tiéu
riéng nhung tit ca déu cung hudng dén muc tidu chung dé cung phat trién va chia sé loi ich. Nha
dau tu du 1a nha dau tu thién than di nita cling mong doi néu khong sinh 1gi thi it ra 13 hoan duoc
vbn dau tu, doanh nhan khoi nghiép mong doi thuc hién thanh cong ¥ tuong kinh doanh, cac cb
van mong doi c6 nhitng nghién ctru tmg dung thanh cong 1y thuyét vao thuc tién. Nho ting trudng
nhanh hién nay cong ty di c6 ngudn thu dé tiép tuc dau tu sang tao san pham va mé hinh cung cap
dich vu. Hy vong sang nam hoat dong thir ba c6 thé hoan mdt phan vén dau tu ban dau dé két thic
vong doi1 khéi nghiép chuyen sang doanh nghiép san xuat 16n, va chuyén giao cong nghé cho cac
doanh nghiép nho, gop phan phat trién nganh du lich tinh Bén Tre va tao ra nhiéu viéc lam cho
nguoi dan dia phuong.
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KHA NANG TIEP CAN VON CUA DOANH NGHIEP
KHOI NGHIEP NGANH BAT PONG SAN

Buii Ngoc Todn', Doan Thi Thu Trang’
TOM TAT

Bai nghién cieu phdn tich vai tré ciia khd ndng tiép cdn von trong viéc ndng cao hiéu quad hoat
déng kinh doanh ciia cdc doanh nghiép khoi nghiép nganh bdt dong sdn tai thanh phé Ho Chi
Minh. Voi viéc thu thap die liéu cua 2]8 doanh nghzep khéi nghiép nganh bdt dong san, két qua
nghzen civu cho thdy khd nang tiép cdn von c6 vai tro rat quan trong trong qua trinh ton tai va phdt
trién ciia cdc doanh nghiép khéi nghiép nganh bat dong sdn tai thanh phé Hé Chi Minh.

Tir khéa: tiép cdn von, doanh nghiép khéi nghiép, bt dong san, hiéu qua hoat déng.
ACCESS TO CAPITAL OF REAL ESTATE START-UPS FIRMS

ABSTRACT

The paper analyzes the role of access to capital in improving business performance of real
estate start-ups firms in Ho Chi Minh City. With the collection of data from 218 real estate start-ups
firms, the results show that access to capital a very important role in the survival and development
of real estate start-ups firms in Ho Chi Minh City.

Keywords: access to capital, start-ups firms, real estate, performance.

1. GIOI THIEU

Doanh nghiép c6 vi tri dac biét quan trong trong nén kinh té, 1a bd phan chu yéu tao ra tong
san pham trong nudc. Nhirng nam gan day, hoat dong ctia doanh nghiép di c6 budc phat trién dot
bién, gop phan giai phong va phat trién stc san xuat, huy dong va phat huy ndi lyc vao phat trién
kinh té x4 hoi, gop phan quyét dinh vio phuc hdi va ting truong kinh té, tang kim ngach xuat khau,
tang thu ngan sach va tham gia giai quyét c6 hiéu qua cac van dé xa hoi nhu: tao viéc 1am, xo4
d6i, giam nghéo,... Trong thoi gian qua, hé théng doanh nghiép nudc ta phat trién nhanh ca vé quy
mod 1an sé luong doanh nghiép, dic biét 1a cac doanh nghiép khoi nghiép. Tuy nhién, ciung véi su
phat trién nhanh vé s6 luong doanh nghiép thi su canh tranh va nhiing thach thirc d6i v6i kha nang
quan 1y cua doanh nghi¢p cling theo d6 tang 1én nhanh chong (Bui Ngoc Toan, 2016). Cac doanh
nghiép déu muén nang cao hi¢u qua hoat dong kinh doanh ctia minh dé ning cao uy tin, thu hit va
tan dung nguon lyc tai chinh nhan r8i cta nén kinh té nhiéu hon nira. Do véy, ndng cao kha ning
tiép can vbn, qua d6 gbép phan nang cao hi¢u qua hoat dong kinh doanh ctia doanh nghiép la mot
trong nhiing cong viéc co y nghia sdng con dbi véi cong tac quan 1y trong doanh nghiép, dic biét
1a d6i voi cac doanh nghiép con non tré nhu doanh nghiép khoi nghiép. Chi véi 6 thang dau nim
2017, thanh phé H6 Chi Minh d3 ¢6 18.000 doanh nghi¢p dugc thanh 1ap, nhung dén khoang hon
1/3 trong s6 d6 1a doanh nghiép bat dong san, phan 16n hoat dong trén linh vuc kinh doanh dich vu
bat dong san. Qua d6, chung ta thay rang khai nghiép nganh bat dong san dang bung nd trong thoi
gian qua. Véi ap luc canh tranh ngay cang tang, cic doanh nghiép khoi nghiép nganh bat dong san
dang phai d6i mat v6i rat nhidu kho khin, dic biét 1a kha ning tiép can von dé cac doanh nghiép

V' ThS. DPai hoc Cong nghiép Tp.HCM.
2 ThS. Dai hoc Cong nghiép Tp.HCM.
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nay co thé ton tai va phat trién dugc. Vi bai nghién ctru nay, tac gia s& tién hanh khao sat cac doanh
nghiép khdi nghi¢p nganh bat dong san dé nhan dinh dugc vai tro cua viéc ti€p can von cling nhu
nhting kho khan dang gédp phai cta cac doanh nghi¢p nay.

2. PHUONG PHAP NGHIEN CUU

2.1. Mo hinh nghién ctru
2.1.1. Xdy dung mo hinh nghién cvru

Hi¢n nay, c6 kha nhiéu nghien ctru thyc nghiém vé kha ning tiép cin vén cling nhu tac dong
cua kha nang t1ep can von dén hiéu qua hoat dong kinh doanh cia doanh nghiép, tuy nhién lai rat
it nghién ciru tién hanh xem xét dudi khia canh khao sat quan diém cua nhitng ngudi am hiéu vé
hoat dong ctia cac doanh nghiép khai nghiép. C6 thé ké dén cac nghiép ctru nhu: tai Malaysia,
Hamid & céc cong su (2015) da khfmg dinh vai tro cta kha nang tiép can von va cho rr:ing ty 1¢ no
c6 tac dong dén hiéu qua hoat dong kinh doanh cta 92 doanh nghiép & nudc nay trong giai doan
2009-2011. Ciing trong nim 2015, Xu & Banchuenvijit (2015) di tién hanh nghién ctru dit liéu
ctia 28 doanh nghiép (khong bao gdm cac doanh nghiép tai chinh) niém yét trén SSE 50 trong giai
doan 2008-2012, két qua nghién ctru cho rang ty 1é no vay va quy md doanh nghiép tac dong dén
hiéu qud hoat dong kinh doanh cia doanh nghiép. Mumtaz & cac cdng sy (2013) da nghién ctu
hiéu quéa hoat dong kinh doanh cua 83 doanh nghiép tai Pakistan trong giai doan 2006-2009, két
qua nghién ctru cho thay céc yéu té thudc dic diém ctua doanh nghiép nhu kha ning tiép cén von
va quy md doanh nghiép c6 tic dong dén hiéu qua hoat dong kinh doanh. Trong mot nghién ctru
khac, Kouser (2012) khi nghién ctru dir liéu caa 70 doanh nghiép phi tai chinh niém yét trén san
giao dich chirng khoan Karachi ctia Pakistan trong giao doan 2001-2010 d3 cho rang hiéu qua hoat
d6ng kinh doanh bi tac ddng boi cac yéu td phan anh dic diém cua doanh nghiép nhu quy mé doanh
nghiép. Ngoai ra, Safarova (2010) di thuc hién nghién ctru cac yéu t6 anh huong dén hiéu qua hoat
dong kinh doanh cuia 76 doanh nghiép niém yét trén thi trudng ching khoan New Zealand giai
doan 1996-2007 da cho rang kha nang tiép can von co tic dong dén hiéu qua hoat dong ciia doanh
nghi¢p. Tai Viét Nam, Bui Ngoc Toan (2016) da cho rang chinh sach vén luu dong, van dé vay no,
quy mé doanh nghiép va ting trudng kinh té c6 tic dong dén hiéu qua hoat dong kinh doanh cua 35
doanh nghiép nganh bt dong san niém yét trén thi trudng chimg khoan Viét Nam trong giai doan
2010-2014. Trudc d6, Poan Ngoc Phuc (2014) da nghién ctru hi¢u qua hoat dong kinh doanh cua
doanh nghiép sau c6 phan héa, voi dir liéu gom 217 doanh nghiép niém yét trén 02 s& giao dich
chtng khoan thanh phé HS Chi Minh va Ha Noi giai doan 2007-2012, két qua nghién ctru cho thay
viéc vay no va quy mé doanh nghiép c6 tac dong dén hiéu qua hoat dong kinh doanh. Trong mdt
nghién ctru khéac, Phan Thi Minh Ly (2011) da khao sat 112 doanh nghiép vira va nhé trén dia ban
tinh Thira Thién - Hué nhiam xac dinh va luong hoa tac dong cia cac yéu té dén hiéu qua hoat dong
kinh doanh cua cac doanh nghiép, két qua nghlen cuu cho thay co bon yeu t6 anh huong dén hiéu
qua hoat dong kinh doanh ctia doanh nghiép, gdm: yéu t6 vé von, yéu t thudc dic diém cua doanh
nghiép, chinh sach cua dia phuong, chinh sach vi mé.

Két qua ctia cac bai nghién ctru trude cho thay, kha ning tiép can von cé vai tro rat quan trong
ddi voi doanh nghi¢p, dic biét la cac doanh nghié€p con non tré nhu doanh nghi¢p khaéi nghiép.
Ngoai ra, hoat dong kinh doanh ctia doanh nghiép cting bi tac dong bdi mot $6 yéu t§ khac nhu dic
diém cua doanh nghi¢p, chinh séch cua dia phuong va chinh sach vi mo. Dya trén co so nay, tac
gia s& tién hanh xay dung mo hinh nghlen ctru, dong thoi bai nghlen ctru ciling tién hanh diéu chinh
va bo sung thém mot sd bién quan sat dé phu hop voi thyc tién ciia cdc doanh nghiép khoi nghiép
ctia nganh bat dong san, diéu nay ciing dugc ky vong sé& tao tinh méi cho bai nghién ctru so véi cac
nghién cuu trude day.
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Vay, mo hinh nghién ctru nhu sau:

-

Kha nang tiép can von (KNTC)

d -
Pac diém cua doanh nghiép (DDDN) Hliin qui hoot

\ dong kinh
( Chinh sach khuyén khich khoi nghié o

inh sach khuyén khich khoi nghiép HOHD

(CSDP) GRED)
S
o
Chinh sach vi m6 (CSVM)

Hinh 1: M6 hinh nghién civu duw kién
2.1.2. Thiét ké cau héi kho sdt
Cau hoi khao sat s& duoc xay dyung, phat trién tir co so 1y thuyét va két qua cta cac cong trinh
nghién clru trude day, két hop véi viée diéu chinh va xay dyng mdi mot s6 bien quan sat nham tao
tinh m&1 cua bai nghién ctru va phu hop voi thyc tién ctia cac doanh nghi¢p khéi nghi¢p cua nganh
bat dong san. Cac cau hdi khdo sat s€ duoc thiét ké cu thé nhu sau:
Bang 1: Thiét ké ciu héi khdo st

Yéu té M3 hoa Dién giai Nguon tham khio
KNTC) |Khanang tiép can von tir cac ddi tac, thi | Phan Thi Minh Ly (2011)
truong von
Kha ning tiép cin vén tir cac t6 chitc | Phan Thi Minh Ly (2011), Mumtaz &
KNTC2 |, o
Kha ning tiép tin dung cac cong su (2013), Safarova (2010)

can vén ciia KNTC3 |Ning luc tai chinh cia doanh nghiép ~ |Phan Thi Minh Ly (2011)
doanh nghi¢p | KNTC4 |Ké hoach kinh doanh ctia doanh nghiép | P han Thi Minh Ly (2011)

(KNTC) Bui Ngoc Toan (2016), Poan Ngoc
Phuc (2014), Phan Thi Minh Ly (2011),
Hamid & céc cdng su (2015), Xu &
Banchuenvijit (2015)

Kha ning tiép can thong tin vé thi Phan Thi Minh Ly (2011)
truong cia doanh nghiép
Pic diém cia | DDDN2 | Trinh d§ nguoi quan 1y va nhén vién Phan Thi Minh Ly (2011)

KNTCS |Ty I¢ ng ctia doanh nghiép

DDDNI1

doanh nghié¢p Bui Ngoc Toan (2016), Poan Ngoc
(DDDN) DDDN3 |[Quy mo cua doanh nghiép Phuc (2014), Mumtaz & cac cong su
(2013), Xu & Banchuenvijit (2015)
DDDN4 |Y tuéng kinh doanh Xay dung méi
Chinh sach  |_CSDP1 HO tro tir Hiép hoi doanh nghiép Phan Thi Minh Ly (2011)
khuy én khich Thu tuc hanh chinh lién quan dén viéc|Phan Thi Minh Ly (2011)
khoi nghiép CSDP2 |thanh 13p va hoat dong cia doanh
cta dia phuong nghi¢p khi nghif:p <
(CSDP) CSDP3 Chinh sach khuyen khich va ho trg khéi | Xay dung méi
nghiép cua dia phuong
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CSVM1 |Hg¢ thong phap luat Phan Thi Minh Ly (2011)

B SV Bui Ngoc Toan (2016), Phan Thi Minh
Chinh séch vi CSVM2 | Céc chi tiéu kinh té vi mo Ly (2011)
mod (CSVM) Chinh sach khuyén khich va ho trg khéi | Xay dung méi

CSVM3 A, N

nghi¢p cua Nha nudc
CSVM4 | Mirc d6 hdi nhap cia nén kinh té Xay dyng méi
Hoat dong kinh doanh tai doanh nghiép | Xay dung mai

Hiéu qua hoat

: HQHDI1 .
dong kinh Q da dat dugc nhiing thanh tyu nhat dinh
doanh cua Hoat dong kinh doanh tai doanh nghiép | Xay dung mai
; HQHD2 | . \ A o
cac doanh da tang truong dan trong thoi gian qua
nghiép khoi Xay dung moi
ng}an ngaflh Doanh nghiép da khéng dinh duoc vi tri
bat dong san | HQHD3 s ISP
. nhat dinh trén thi truong
tai Tp.HCM
(HQHD)

Ngudn: Tong hop ciia tic gia

2.2. Dir liéu nghién ctru

C& mau duoc chon loc dé dwa vao nghién ctru gdm 218 quan sat, tac gia thu thap trong qua trinh
diéu tra, phong van tryc tiép va ngau nhién tir nhitng doanh nghiép khoi nghiép nganh bat dong san
(tap trung chu yéu vao cac doanh nghiép dugc thanh 1ap vao nam 2017) trén dia ban thanh pho Ho
Chi Minh. Thoi gian diéu tra tir 05/12/2017 dén ngay 25/12/2017 theo mau da dugc thiét ké san.

2.3. Phuong phap phén tich

Bai nghién ciru van dung phuong phap phan tich mé hinh hdi quy boi nham nhan dang va xac
dinh muc do tdc dong cua kha nang ti€p can von dén hi€u qua hoat dong kinh doanh cua cac doanh
nghiép khoi nghiép nganh bat dong san tai thanh phd H6 Chi Minh.
3. KET QUA NGHIEN CUU VA THAO LUAN

Phan tich hoi quy s& x4c dinh mbi quan hé gitra bién phu thudc véi cac bién doc 1ap. M6 hinh
phan tich hoi quy s€ mo ta hinh thirc moi quan hé va qua dé giup ta du doan dugc mirc d cua bién
phu thude khi biét trudc gia tri ciia cac bién doc 1ap. Két qua hoi quy thuc nghi€ém nhu sau:

Bang 2: Két qud mé hinh nghién ciu

Hg so hoi quy L, .
chuén hoa Mire y nghia

Kha ning tiép can von cta doanh nghiép (KNTC) 0,377 0,000""
Dic diém cua doanh nghiép (DDDN) 0,222 0,000
Chinh sach vi md (CSVM) 0,114 0,028"
Chinh sach khuyén khich khgi nghiép cua dia phuong (CSDP) 0,361 0,000""
S6 quan sat 218

Két qua kiém dinh ANOVA (sig.) 0.000""

Hé s6 xé4c dinh R? 66%

Ghi chii: (") ¢6 y nghia ¢ mirc 1%, (**) c6 y nghia ¢ mirc 5%
Nguon: Tinh todn cia tic gid
Két qua kiém dinh ANOVA cho thdy mé hinh ¢6 ¥ nghia & mirc y nghia 1%, vdy mé hinh hdi quy

tuyén tinh boi da x4y dung phu hop voi tip dit liéu. Bén canh dé, dé danh gia mirc d6 phu hop cua
mo hinh, ta str dung hé so xac dinh R2. Hé so0 nay cho biét mirc do giai thich cia mo hinh hoi quy

74

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

dugc xay dung voi tap dit liéu nghién ctru. Hé s6 ndy cang gan 1 thi mo hinh xay dung cang thich
hop véi tap dit liéu miu va nguoc lai cang gan 0 md hinh kém phu hop. Qua bang két qua mo hinh
hoi quy cho thay, hé s6 xac dinh R?= 66%, diéu nay c6 nghia 1a 66% mirc 6 bién dong vé hiéu qua
hoat dong kinh doanh ctia cdc doanh nghlep khoi nghlep nganh bat dong san tai thanh phd HO Chi
Minh s& dugc giai thich boi nhimng yéu t 1a cac bién doc 1ap da duge chon dua vao mé hinh.

Két qua md hinh nghién ciru ¢6 phuong trinh hdi quy chuan héa nhu sau:

HQHD = 0,377 KNTC + 0,222 DDDN + 0,114 CSVM + 0,361 CSDP + ¢
Vi két qua trén, ta thay hiéu qua hoat dong kinh doanh cta cac doanh nghiép khaoi nghlep
nganh bt dong san tai thanh phé Ho Chi Minh bi tic dong manh nhit bdi kha niang tiép can von,
tiép d6 1a chinh sach khuyen khich khoi nghiép cua dia phu’(yng, dac dlem ndi tai ctia doanh nghiép
va chinh sach vi mo. Diéu nay cling phan anh rang kha ning tiép can vbn c6 vai trd rat quan trong

trong qua trinh ton tai va phat trién cua cac doanh nghiép khai nghiép nganh bt dong san tai thanh
pho HO Chi Minh.

4. KET LUAN

Vi muc tiéu kiém dinh su tac dong cua kha nang tiép can vbn dén hiéu qué hoat dong kinh
doanh cua cac doanh nghiép khoi nghiép nganh bat dong san tai thanh phé Hob Chi Minh, tac gia
da st dung phuong phép nghién ctru dinh luong dé lam sang to Van dé can nghlen ctru va dat dugc
muc tiéu dé ra. Két qua nghlen ctru cho thiy kha ning tiép can von co vai tro rat quan trong trong
qua trinh tOn tai va phat trién cua cac doanh nghiép khoi nghiép nganh bat dong san tai thanh phd
Ho6 Chi Minh. Két qua nghién ctru 13 co s dé gop phan gitp doanh nghiép khoi nghiép nhin nhan
rd hon vé vai tro ciia viée tiép can vén ddi v6i hoat dong ctia doanh nghiép. Cac doanh nghiép khai
nghiép can c6 ¥ tuong kinh doanh kha thi, xiy dung ké hoach kinh doanh phu hop véi timg thoi
ky va san pham kinh doanh ctia minh, nang cao ning luc tai chinh dé dam bao c6 thé tiép can duoc
von mot cach d& dang. Ngoai ra, cac co quan chirc ning va chinh quyén dia phuong ciing can dua
ra cic co ché chinh sach hd trg mot cach thiét thue hon nira nham khuyén khich khai nghiép, dic
biét 1a dbi v6i cac y tuong khoi nghiép mang tinh sang tao va tinh kha thi cao.
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KHOI DAY Y TUONG KHOI NGHIEP TRONG SINH VIEN
Huynh Quéc Tuén' va Pham Anh Tuyéf

TOM TAT

Muc tiéu bai viét nay tdp trung vao viéc trinh bay cdc vin dé lién quan dén khoi nghiép va y
twong khéi nghiép trong sinh vién. Bén canh dé, cac ly thuyét vé tao déng lyc ciing dwoc dé cdp
trong bai viét nay. Két qua qua nghién civu da chi ra cdc gidi phdp tac ddng triee tiép va gian tiép
dén viéc thiic day ¥ tuong khoi nghiép trong sinh vién. Nhitng gidi phdp nay dwoc dé xudt theo 03
giai doan: (1) giai doan thiic ddy y twong khéi nghiép; (2) giai doan nudi dwdng va trién khai y
twong khoi nghiép va (3) giai doan chia sé y twong khoi nghiép.

KCCESS TO CAPITAL OF REAL ESTATE START-UPS FIRMS

ASTRACT

This article’s object focuses on presenting issues related to start-up and entrepreneurial
thinking in students. In addition, motivational theories are discussed in this article. The results of
the study have shown direct and indirect solutions to the promotion of entrepreneurial thinking.
These solutions are proposed in three stages: (1) the promotion of the idea of starting a business,
(2) the stage of nurturing and developing the entrepreneurial mindset, and (3) the concept of
starting a business.

Tir Khoa: Khoi nghiép, y tuwong khoi nghiép

Key words: start-up, entrepreneurial thinking

1. MO PAU

Su phat trién than ky ctia mot qudc gia phu thudc vao su sang tao khong nging ciia con
nguoi trong moi linh vuc. Qudc gia khoi nghiép chinh 1a chia khoa mang dén su phat trién than
ky cua nén kinh té. Chinh vi vay, nudc ta da xac dinh dé co dugce su phat trién than ky nhu vay
thi khoi nghiép trong toan dan 1a tit yéu. Pho thu tuéng Vi Pac Pam di phé duyét Bé an “Hd
trg hé sinh thai khoi nghiép doi méi sang tao dén nam 2025” nham tao cam hiing, thiic day phat
trién khoi nghiép toan qudc. Nho vay, 1an song khai nghiép da lan rong va nhan duoc su tng hd
manh mé& ctia cong déng. Cum tir “khoi nghiép” 1a cum tir duge nhic dén thudng xuyén ngay tir
khi chinh phu phat dong nim qudc gia khoi nghiép. Hang loat chinh sach, chuong trinh tip trung
hd tro doanh nghiép khai nghiép ra doi. Tuy nhién cac chinh sach, chuong trinh hd trg sinh vién
khoi nghiép con it, chua duoc chi trong dau tu trong khi ngudn lyc tri thirc ¢6 vai tro vo cling
quan trong trong su phat trién cta qudc gia. Theo trang www.khoinghieptre.vn cho biét 95% cac
doanh nhan c6 it nhat mot bang cir nhan. Piéu d6 cho thiy sinh vién 1a ngudn lyc 16n nhét cia
khoi nghiép®. Do vay, viéc quan tam, thic day khoi goi ¥ tuong khai nghiép tir nhom nay 13 vo
cung can thiét nham dat duoc muc tiéu cua Chinh phu la dén nam 2020 Viét Nam phai co it nhat
1 triéu DN.* D¢ ciing chinh 14 1y do nhém nghién ciru tién hanh tim ra cic giai phap nham thuc
day ¥ tuong khoi nghiép trong sinh vién.

1 Thac si, giang vién Khoa Kinh té & QTKD, Trudng Pai hoc Pong Thap
2 Thac si, giang vién Khoa Kinh té & QTKD, Trudng Pai hoc Dong Thap

3 https://khoinghieptre.vn/khoi-nghiep-5-thong-ke-quan-trong-can-biet/
4 Nghi quyét 35/NQ-CP cua Chinh phu

76

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

2. NOI DUNG

2.1 Khéi nghiép va y twéng khéi nghiép

2.1.1 Khoi nghiép

Quan diém vé khai nghiép khé rong, ban dau thuat ngir Startup thudng dugce dung véi nghia
hep de chi cac hoat dong khdi nghiép hoac cong ty khdi nghiép vé cong nghé. Nguyén nhan cua
diéu nay dén tir viéc thanh cong ctiia mot nganh cong nghlep mai - cong nghe thong tin trong nhiing
nam 1990 va béi day la nhiing nganh moi phat trién gin mat thiét voi sy doi méi va sang tao. Theo
thoi gian khai niém nay da “phang hoa” dan va hién nay thuat ngit Startup dugc dung chung cho
cac hoat dong khoi nghiép trong tat ca cac linh vuc, nganh nghé.

“Khoi nghiép” — tiéng Anh goi 14 start-up, day 1a thuat ngit dwgc dung dé chi cac doanh nghiép
dang trong giai doan bat dau kinh doanh n6i chung.

Ttr dién Heritage ctia My noi rang «startupy» 1a “mét doanh nghiép hay cong viéc kinh doanh
vira méi di vao hoat dong”.

Theo CEO Warby Parker cho rang startup 13 mot to chirc dugc thiét ké nhim cung cép san
pham va dich vu trong nhirng di€u kién khong chac chan nhat.

Nhu vay cac dinh nghia trén déu cho thiy: Khai nghiép 1a viéc bat ddu mot cong viée kinh
doanh bang cach tao ra tinh dét pha trong san pham/dich vu va tao ra gié tri cho xa hdi. Do d6, khoi
nghi¢p 1a mot hanh trinh chir khong phai diém dén.

2.1.2 Y twong khéi nghiép

-Y tudng: 1a mot trong nhirng san phém v6 hinh dugc tao ra béi tri tué¢ con nguoi, dugce hinh
thanh do su tinh luyén cua tri khon triru tuong.

- Y tuong khoi nghiép: La ¥ tuong vé mot hoat dong kinh doanh.

- Y tuong khoi nghiép tot: La y tuong kinh doanh c6 tinh kha thi va c6 thé din téi thanh cong.
Muon thanh cong thi y tudng d6 phai tao ra dugc lgi thé canh tranh khong nhiing 1ap day nhu cau
md&i ma con mang lai gia tri tot hon cho khéach hang.

- Y tudng khoi nghiép doc déo: Theo Dixon, ¢é ba dic diém cho y tuong kinh doanh doc déo:

Thit nhdt, ¥ tudng kinh doanh d6 s& bj bac bo boi da sb nhitng ngudi duge nghe ban chia sé boi
vi n6 nghe c6 vé dién ro6 hodc san pham, dich vy d6 da dugc nhiing doanh nghiép khac cung cap
trong mgt goi san pham dich vu 16n cua ho.

Thir hai, y tuong kinh doanh d6 s€ khong dugc danh gid cao vi n6 dugc thuc hién bdi nhiing
nhom nguoi c6 cung dam mé chir khong phai 1a mot doanh nghi¢p nao do.

Thir ba, ¥ tuong kinh doanh doc d4o vo tinh bi danh gia nhdm 1a mot ¥ tuéng tdi chi vi no di
nguoc lai véi chuan myc xa hoi.

2.2. Cac 1y thuyét vé tao dong lue

C6 nhidu hoc thuyét vé dong luc trong lao dong cho thiy c6 nhiéu cach tiép can khac nhau vé
tao dong luc. Tuy nhién, tat ca cac hoc thuyét déu c6 mot ket luan chung la: viéc ting cuong dong
luc doi voi ngudi lao dong s& dan dén nang cao thanh tich lao dong va cac thang loi 16n hon cia to
chuc. Sau day 1a cac hoc thuyét co ban vé tao dong luc lao dong:

2.2.1. Thuyét nhu cau ciia Maslow

Maslow cho rang con ngudi cé rat nhiéu nhu cau khac nhau ma ho khao khat duoc thoa man.
Maslow chia cac nhu cau d6 thanh nam loai va sap x€p theo thur bac nhu sau:

Céac nhu cau sinh ly: 1a cic doi hoi co ban vé thic dn, nude udng, chod & va ngu,...
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Nhu cau an toan: 1a nhu cau duoc 6n dinh, chac chan, duoc bao vé khoi cac di€u bat trac hoac
nhu cau tu bao vé.

Nhu cau xa hgi: nhu cau dugc quan h¢ véi nhiing ngudi khac dé thé hién va chap nhén tinh
cam, sy cham so6c va sy hi¢p tdc. Hay ndi cach khéc 1a nhu cau ban be, giao tiép.

Nhu cau dwgc ton trong: 1a nhu cau c6 dia vi, dugc nguodi khac cong nhan va ton trong, cling
nhu nhu cau ty ton trong minh.

Nhu cau ty hoan thién: 1a nhu cau dugc trudng thanh va phat trién, dugce bién cac nang luc cua
minh thanh hi¢n thyuc, hodc nhu cau dat dugc céc thanh tich méi va c6 y nghia, nhu cau sang tao.

Hoc thuyét cho rang: khi mdi mot nhu cau trong s6 cac nhu cau d6 dugc théa man thi nhu cau
tiép theo tr¢ nén quan trong. Sy théa man nhu cau cua cac ca nhan s& di theo thir bac nhu trén va
mic du khéng c6 mot nhu ciu nao c6 thé thoa man hoan toan, nhung mot nhu cau duoc thoéa min
vé co ban thi khong con tao ra dong luc. Vi thé, theo Maslow, dé tao dong luc cho nhan vién, nguodi
quan 1y can phai hiéu nhan vién d6 dang ¢ dau trong hé théng thir bic niay va hudng vao su thoa
maén cac nhu cu & thir bac do.

2.2.2. Hoc thuyét ting cwong tich cuc

Hoc thuyét nay dua vao nhitng cong trinh nghién ctru cia B. F. Skinner, hudng vao viéc lam
thay d6i hanh vi cia con ngudi thong qua cac tac dong ting cudng. Hoc thuyét cho rang nhiing
hanh vi dugc thuong sé c6 xu hudng duogc 1ap lai, con nhirng hanh vi khong dugc thudng (hoac bi
phat) s€ c6 xu hudng khong dugc lép lai. Pong thoi, khoang thoi gian giita thoi diém xéy ra hanh
vi va thoi diém thudong/phat cang ngan bao nhiéu thi cang co tac dung thay d6i hanh Vl bay nhiéu.
Hoc thuyét ciing quan niém rang phat c6 tac dung loai trir nhirng hanh vi ngoai ¥ mudn ctia nguoi
quan 1y nhung c6 thé gay ra nhitng hau qua tiéu cuc, do do dem lai it hi¢u qua hon so véi thudng.
Dé tao dong luc lao dong, ngudi quan 1y cin quan niém dén cac thanh tich tot va thudng cho cac
thanh tich d6. Su nhan manh cac hinh thuc thuong s€ dem lai hi€u qua cao hon sy nhén manh céc
hinh thirc phat.

2.2.3. Hoc thuyét ky vong

Victor Vroom nhian manh méi quan hé nhén thirc: con nguodi mong doi cai gi? Theo hoc thuyét
nay, dong luc 1a chirc nang cua sy ky vong cua c4 nhan réng: mét su nd luc nhit dinh s& dem lai
mét thanh tich nhat dinh va thanh tich d6 s& din dén nhﬁng két qua hoic phan thuong nhu mong
muon Hoc thuyét nay go1y cho céc nha quan 1y rang can pha1 lam cho nguoi lao dong hleu duoc
mbi quan hé truc tiép glua nd lyc - thanh tich; thanh tich - két qua/phan thudng cling nhu can tao
nén su hip dan cua cac két qua/phan thuong ddi voi ngudi lao dong.

2.2.4. Hoc thuyét diat muc tiéu

Vao cudi nhitng ndm 1960, cac nha nghién ciru cia Edwin Locke chi ra ring: cic muc tiéu cu
thé va thach thuc s& dan dén su thuc hién cong viéc tot hon. Edwin Locke cho rang y d6 lam viéc
hudng t61 muc ti€u la nguén géc chu yéu cua dong luc lao dong. Do do, dé tao dong luc lao dong,
can phai c6 muc tiéu cu thé va mang tinh thach thirc cling nhu can phai thu hut nguoi lao dong vao
viéc dat muc tiéu.

2.3. Giai phap thic ddy y twéng khéi nghiép cho sinh vién

Y tuong thudng bat ngudn tir viéc sang tao, trong khi d6 sang tao 1a pham chét tuyét voi va
dang quy nhat cta loai ngudi, nhung nd ciing 1a thi cua hiém, kho kiém nhat. Tuy nhién, diéu cbt
yéu lai 12 & chd, ning lyc sang tao clia con ngudi hau nhu vo tan. N6 khong can téi gi ca, trir udc
mo sang tao. Tt nhién ching ta can gia dinh 1a mdi ca nhan khi lam viéc 4y can c6 mot strc khoe
vira du, diéu kién sdng vira di va mot tinh than khat khao sang tao chay bong. Vang, chinh tinh than
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khat khao, chir khong phai gi khac, s& quyét dinh. Vi thé, thach thic quan trong nhét 1a 1am thé nao
dé thuc day y tuwong khoi nghié€p tur sinh vién, dé giai quyet van d€ nay, nhém nghién ctru dua trén
co sO ly thuyét vé tao dong luc va de ra cac giai phap sau day:

< Nhém giai phap hwéng vao thiic diy y twéng khéi nghiép

Trong giai doan nay muyc ti€u chinh Ia thac day ¥ tudng khéi nghlep tir sinh vién. Dé co thé thuc
day y tuong khoi nghiép cua sinh vién, nhitng dé xut sau ddy c6 thé can nhic:

+ Néu 16 cac loi ich khi bat dau khai nghiép 1am tién dé thuc day sinh vién nghi dén y tuong,
bao gom cac ndi dung sau:

- Mét 1a, thodi mdi vé thoi gian

Di dung hudng, moi ngudi déu c6 thé lam chi dugc thoi gian biéu ciia ban than va huong su tu
do cua mdt doanh nhén, chu dong théi gian danh cho céc hoat dong cé nhan lan cong viéc.

- Hai 14, tw chii vé tai chinh — luén an tam

Khi 1am cong in luong, & cong s& ban than chi dugc tra tién khi 1am viéc va mdi nguoi cling chi
nhan dugc mdt phan thu nhap trong tong gié tri thuc t€é ma ban than lam ra. Muc loi nhuan thyc té
c6 thé 16n hon rat nhiéu so vdi khoan thu nhdp nhan dugc. Ngugc lai, khi tu 1am chu doanh nghiép,
tat ca moi thu nhap déu thudc vé minh.

Noi lo so bi sa thai 1a ndi lo chung cta nhitng ngudi lam cong an luong. Nguogc lai, khi khoi
nghiép, tu lam chd, chi c6 ban than chi phoi thu nhédp cta chinh minh. Ban than c6 thé quyét dinh
va ty di€u chinh mrc thu nhap theo mong muon ctia minh, chi can c¢6 c¢6 gang.

Mudn tré nén that sy giau co thi ty kinh doanh chinh 1 cach phu hop. “Hiy theo dudi gidc mo
va tién s& dén sau d6” — d6 1a 16i khuyén ciia cac doanh nhan thanh cong.

- Ba la, thoa man ban than — xdy dung thwong hiéu ca nhan.

Pén mot ngudng nao d6 ciia cudc doi, at han ai cling mudn khang dinh ban than, muén dugc
cong nhan. Tu trong sdu tham mdi nguoi déu bi thdi thuc boi ¥ nghi khang dinh ban than. Kinh
doanh 1a cach tuyét voi dé chimg minh nhiing nguoi khac sai va cam thay toai nguyén khi tuy minh
gay dung co nghiép.

- Bén la, tur quyét dinh méi quan hé xa hoi — quan hé rong

Khi lam chu, ban than ¢6 nhiéu co hdi tiép xuc v6i nhiéu nguoi. Va khi da c6 vi thé xa hoi, ban
than hoan toan c6 thé quyét dinh va lua chon trong viéc tao moi quan h¢ nhu gap a1 khong gap ai,
& dau, lam gi, khi ndo,... ma khong can phai lam theo bat ky su chi dao nao cua cép trén.

Tré thanh mot doanh nhan, mang lu6i ban bé va ngudi quen tirc khic s& mo rong, boi doanh
nhan nhiéu khi rat cdn dua vao nhau dé cing ton tai va chia sé thach thirc trong nghé nghlep Ban
than s& c6 nhiéu co hoi gap gd, trao doi va hoc hoéi kinh nghiém ctia nhau. V1ec md rong moi quan
hé s& tao nhiéu thuan loi khi giai quyét cac van dé trong cong viéc 1an cudc sdng.

- Nam la, co hoi tao ra moi thir

Ban than s& cam thay cudc séng vo cung ¥ nghia khi c6 thé gitip d& ban than, gia dinh va nhiing
ngudi khac cung phat trién. Ai cling ¢ thé 1am viéc tot, nhung mot doanh nhan s& lam duoc dicu
d6 dé dang hon.

Néu da co6 nhitng suy nghi vé viéc kinh doanh len 16i vao tam tri thi dirng dé n6 & d6 nhu mot
gidc mo. Hay 1am vai nghién ctru chuyén sau, kham phd y tudng va st dung stre tré dé doc hét nang
lugng vao hoat dong kinh doanh.

+ Tryc tiép trao ddi, chia s¢, tw van sinh vién vé y tuong kinh doanh. Day 1a cach tot nhat giup
khoi goi y tuong khoi nghiép cho sinh vién.
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- Bé hinh thanh ¥ tuong khoi su thi phai di tim kiém va dé ra hudéng giai quyét. Bat dau tir cac
van d€ cua ban than thuong gdp phai hay cac van dé trong linh vuc chuyén moén gan véi nhu cau
cua chinh minh ma chua ai giai quyeét.

Y tudng c6 thé gidng nhau nhung no6 sé& tré nén khac nhau va khac han nhimng nguoi khac khi
duoc suy nghi theo cach khac. Theo Paul Graham cho rang di€u lam cac y tudng tré nén khac nhau
trong qua trinh thuc thi chinh la goc ré phat sinh ra n6'. Sau d6 chon loc y tuéng ma ban thay tha
vi va doc dao nhat dé thuc thi.

- Chia sé cac van dé véi ngudi khac dé co thém nhiéu cach giai quyét van dé va hoan thién y
tudng ciia minh. M6 ta van d€ mot cach chinh xac dé chac chan rang ngurdi nghe hiéu rd

- Ty dat ban than trong hoan canh tuong lai va ludn ludn dat cau hoi dé giai quyét vn dé. i
giai quyet van dé va tao ra gia tri cho nguoi khac.

+ Sén 10ng tiép nhan moi ¥ twdong khoi nghiép tir sinh vién, mic du thoat nghe c6 vé “dién rd”.

+ Khuyén khich va dong vién sinh vién c6 thai do chép nhan rui ro

+ Tao diéu kién cho sinh vién co xat thuc té. Vi co xat thuc té gitp sinh vién nhin théy, tim
kiém va tir d6 hinh thanh y tudng dé giai quyet van dé. To chic cac hoat dong thyc te, trai nghiém
tai cac doanh nghiép.

+ Giao luru va trao d6i hoc tap véi cac sinh vién, cac cau lac bo khoi nghiép trong va ngoai Tinh.

+ Thanh 13p céc trung tdm hd trg khoi nghiép.

+ Bién soan b tai liéu huéng dan cac budc hinh thanh y tuéng kinh doanh nhu liét ké y tudng,
danh gia, lua chon y tudng kha thi, doc dao.

+ Té chirc dao tao, tap huén, giao luu, toa dam chia s€ cac chu dé vé khoi nghi¢p nham thac
day sinh vién hinh thanh y tudng.

+ Pua chuyén dé khai nghiép vao chuong trinh dio tao theo hudng bat budc.

+ Thudng xuyén phat dong va to chirc cac cudce thi ¥ tuong khoi nghiép trong sinh vién, day 1a
noi lang nghe va tdp hop moi y tudng khéi nghiép tir sinh vién.

+ Cong nhan thanh qua sang tao va c6 hinh thirc khen thudng mang tinh khich 1& cao dbi véi
nhitng y tudéng khéi nghiép tot.

% Nhoém giai phap nudi dwéng va trién khai y twéng khéi nghiép

Mot ¥ tuong khai nghiép dugce danh gia 1a tot khong chi dung lai ¢ ¥ tudong hay ké hoach ma n6
can phai dugc nudi dudng thong qua viéc trién khai cac cong viéc cu thé. Diéu nay khong nhiing
gitp y tudng khodi nghi€p cia sinh vién tiép cén dan dén thyc tién ma con quan trong hon la tao
cho sinh vién dé xuat y tuong co su tin tudng tuyét doi vao ho trg dac lyc cua Khoa, cling nhu nha
truong. Ngoai ra, chinh nhd vao sy quan tdm nay s€ tao dugc mot hi€u tng tich cuc dén toan thé
sinh vién trong truong hudng tng tich cuc hon phong trao khoi nghiép. Mot s6 giai phap co6 thé can
nhac tong giai doan nay.

+ Mot ¥ tudng khoi nghiép tot tir sinh vién can dugc nudi dudng thong qua viée phan cong
mot can b phu trach chinh kém cap va két hop véi sy ho tro tir trung tam ho trg khoi nghiém cua
truong.

+ Hb tro sinh vién ¢ y tudng khai nghiép xay dung muc tiéu va ké hoach hanh dong.

+ Phat huy t6i da vai tro ctia trung tdm hd tro khoi nghiép.

! The way to get startup ideas is not to try to think of startup ideas. It’s to look for problems, preferably problems you have
yourself” — Paul Graham. Nguon: http://paulgraham.com/startupideas.html

80

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

+ Tao cau ndi va sy lién két v6i cac t6 chire hd tro khai nghiép nhu: BSA, SVF, VCCI,...Bén
canh do, cling can gidi thi¢u nhitng y tudng hay, tinh kha thi cao dén dugc véi cac nha dau tu.

+ Nhom gidi phap chia sé y twéng khéi nghiép

Niém hinh dién khi dugc chia sé nhiing trai nghiém ctia chinh minh khi tham gia khéi nghiép
la mot nhu cau chinh dang ctua ca nhan. Bén canh do, dicu quan trong hon hét la thong qua budi
chia sé do c6 thé kich hoat tinh than khoi nghiép cua céc sinh vién khéc, cting nhu xac dinh rd rang
hon con dudng phia trudc ciia minh nhu thé nao khi tham gia khaoi nghiép, gitp rat ngan thoi gian
cling nhu gidm rai ro khi tham gia khéi nghiém.

+ Tao co hoi dé cac ban sinh vién ¢ ¥ tudng khoi nghiép tdt chia sé v6i nhitng ban sinh vién
khéc nham tao hi¢u ung lay lan trong viéc thuc day tinh than khdi nghiép cia toan thé sinh vién
trong truong.

+ T6 chirc hoi thao moi nhitng sinh vién ¢ ¥ tuong khoi nghiép tot cua cac truong khac tham
gia chia s¢ kinh nghiém vé khéi nghiép cho toan thé sinh vién.

3. KET LUAN

Thiic day y dinh khdi nghiép trong sinh vién 14 sir ménh rat quan trong ciia cac truong Dai hoc
bén canh chtic ning chinh 14 dao tao. Bdi 18, dé tré thanh qubc gia khai nghiép thi ting thanh vién
trong qudc gia y phai co khat khao khoi nghiép, phai tan chay vao nhiing ¥ tuéong khai nghiép da
hoach dinh. T4t ca s& tré thanh hién thuc néu ching ta biét cach kich hoat vao vi tri thich hop, thoi
diém thich hop dé khoi day ¥ tuong khoi nghiép ma trong d6 ddi twong sinh vién 1a luc luong tri
thirc ddi dao can phai uu tién kich hoat. Thong qua nghién ctru nay, nhém nghién ctru ciing da dé
cap dén cac nhom giai phap ma theo d6 co thé thiic day y dinh khéi nghiép trong sinh vién. Tuy
nhién, nhiing gidi phap nay can van dung mot cach linh hoat va thich nghi véi tirng diéu kién cu thé
cua cac truong dai hoc nham mang lai hiéu qua t5t nhat co thé.
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CAC NHAN TO TAC PONG PEN Y PINH KHOI NGHIEP CUA
SINH VIEN PAI HQC: NGHIEN CUU MOT SO TRUONG HOQP
PIEN HINH TREN PIA BAN TPHCM

Vii Thanh Tung' va Dinh Cao Tin’

TOM TAT

O mét nén kinh té thi truong nang dong nhu Viét Nam hién nay, hoat dong khoi nghiép (Start-
up) dang rdt dwoc chii trong. N6 ¢6 y nghia 1ém lao trong viéc tao ra cdc loi ich cho cdc cd nhdn
hodc nhém khéi nghiép, cho cdc c¢é dong cong ty, cho nguoi lao ddng, cho céng dong va nha nude.
Vi vdy xd hgi chiing ta can tao ra méi truong kinh doanh thudn loi, khuyén khich khoi nghiép, nhat
la déi véi gidi sinh vién, thé hé twong lai cia ddt nwée. Qua nghién cibu, nhém tdce gid xdc dinh cac
yeu 16 quan trong tac dong dén khoi nghiép ciia sinh vién dai hoc hién nay tai TPHCM bao gom:
nén tang gia dinh, xu hwdéng chdp nhdn mao hiém, tw duy lam chi, thdai dé ham muén kinh doanh,
kinh nghiém lam viée, gido duc, quy chudn chii quan va cdc yéu té méi truong tac dong. Tir d6, bai
viét dé xudt mot s6 gidi phap hiéu qud gidi quyét van dé

T khéa: khdi nghiép sinh vién, sinh vién dai hoc TPHCM, nhdn t6 anh huéng khoi nghiép

THE FACTORS AFFECTING START-UP INTENTION OF UNIVERSITY
STUDENTS: THE STUDY ON SOME TYPICAL CASES IN HO CHI MINH CITY

ABSTRACT

In a dynamic market economy like Vietnam today, the start-up activities are paid a lot of
attention. They have great significance in making benefits for individuals or groups of start-up,
shareholders of corporates, employees, community and the state. So our society need to create a
good business environment, encouraging the start-up, especially for students which are the future
generation of the country. By studying, the authors identified the most important factors affecting the
start-up of university students today: family background, risk acceptance trend, mastery thought,
entrepreneurial attitudes, working experience, education, subjective norms, and environmental
factors affect the student’s intention to start a business. Therefore, this paper proposes some
effective solutions for the problem

Key words: student start-up, university students in Ho Chi Minh city, factors on start-up

1. PAT VAN PE

Hynes (1996) cho rang nhung nghién ciru khoa hoc ciing nhu céc 1y thuyét khoi nghiép can
dugc thyuc hién ¢ tat ca cac tng 16p sinh vién chu’ khong nén chi tap trung vao sinh vién chuyén
nganh kinh té. Theo ¥ kién ctia gido su Hynes, néu thyc hién cac nghién ciru danh gia chung cho ca
sinh vién kinh té va sinh vién khdi nganh ki thuét thi c6 thé s& phat hién dugc nhirng diém tuong
ddng va khac biét gitra hai nhom ddi tuong d6 vé tiém ning khoi nghiép ctia mdi nhém. Nhu vay
khi nghién ciru vé ¥ dinh khdi nghiép cua sinh vién can phai nghién ctru dua trén sinh vién da

! Thac si, Giang vién DPai hoc Tai chinh Marketing
2 Thac si, Giang vién Pai hoc Tai chinh Marketing
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nganh, da truong, dua trén trinh d§ khac nhau. Mt khac y dinh khoi nghiép cta sinh vién dong vai
tro rat quan trong ddi v6i su phat trién ctia nén kinh té dat nude. Dé tim hiéu rd hon vé ¥ dinh khai
nghiép cia sinh vién dai hoc, can giai quyét mot s6 van dé : yéu té nao anh huong dén y dinh khoi
nghiép cua sinh vién? Sinh vién gip khé khan nhu thé nao khi khai nghiép? D6 1a cic rio can, cac
yéu t6 rii ro ndo khién sinh vién khong thanh cong khi khoi nghiép? Su khac nhau giita sinh vién
lya chon di lam & cong ty voi sinh vién chon con duong khai nghiép? Muc dich cta bai viét nham
phén tich cac yéu tb tac dong dén y dinh khai nghiép cua gi6i sinh vién, nghién ctru dién hinh & mot
) truong dai hoc tiéu biéu tai TP.HCM (Pai hoc Tai chinh Marketing, Pai hoc Nguyén T4t Thanh,
bai hoc Sai Gon, Pai hoc Hoa Sen) thudc cac chuyén nganh kinh té, co khi, luat, cong ngh¢ thong
tin. Tir 6 d& xudt cac giai phap nham khuyén khich y dinh khoi nghiép cta sinh vién.

2.CO SO LY THUYET VA MO HINH NGHIEN CUU

Theo T dién Oxford (2010), khéi nghiép 1a mot nguoi kiém tién bang cach bat dau cong viéc
kinh doanh hodc van hanh cong viéc kinh doanh, dic biét 1a khi viéc nay bao gom sy chap nhan
rti ro vé tai chinh. Y dinh khoi nghiép c6 thé duoc dinh nghia 1a sy lién quan y dinh cia mot ca
nhan dé bt dau mot doanh nghiép (Souitaris &cs, 2007); 1a mot qua trinh dinh hudng viée lap ké
hoach va trién khai thuc hién mot ké hoach tao 1ap doanh nghiép (Gupta & Bhawe, 2007). Theo
Neil Blumenthal (2015), Pong Giam dbc diéu hanh cia Warby Parky, thi : Startup 1a mot cong ty
hoat dong nham giai quyét mot van dé ma giai phap (ddi voi van dé do) chua rd rang va sy thanh
cong khong duoc dam bao. Nhu vay diém chung cua céc tac gia trén, khoi nghiép 1 bit dau kinh
doanh trong nhirng diéu kién khong chic chin nhim tao ra dich vu, san phém moi.

Sobel & King (2008) nhan dinh khoi nghiép 1a chia khéa quan trong dé ting truong kinh té,
chinh vi vy viéc thiic ddy gi6i tré khoi nghiép 1a mét trong nhitng wu tién hang du cua céc nha
chinh sach. Cac huéng tiép can chinh dén y dinh khoi nghiép gom: chuong trinh gido duc, moi
truong tac dong va ban than nguoi hoc (ddng co, tinh cach, tu duy, thai do, gidi tinh).

Ly thuyét vé hanh Vi ¢6 ké hoach (TPB) cua AZJeIl (1987, 1991): Y dinh khoi nghiép kinh doanh
chiu tac dong ctia ba yéu t6: Thtr nhat, thai d6 dbi v6i mot hanh vi, 12 “mirc d6 ma mot ngudi co
danh gia thuan loi hay khong c6 lgi vé viéc khdi nghiép kinh doanh”. Pay chinh 1a mot sy phan
anh cua cac tham dinh c4 nhan d6i v6i hanh vi va viéc tham dinh c6 thé di tir thuan loi dén khong
thuan loi. Thir hai la yéu td chuin muc chu quan, trong do dé cap dén “Ap luc xa hoi dé thuc hién
hay khong thuc hién hanh vi”, bién nay s& 12 anh hudng khong chi boi nén van héa kinh doanh, ma
con 1a thai do cua cac ca nhan, dac biét nhu gia dinh, ban be, déng nghiép,... M6 hinh cho ciing cho
thay ky vong va ap luc cang 1on thi lyc hap din d6i voi hanh vi d6 cang nhiéu. Thir ba, kiém soat
hanh vi li€n quan dén mirc do ma céac ca nhan cam théy c6 kha nang thuc hién hanh vi. N6 dugc
dya trén viéc c4 nhan biét 1am thé nao va kinh nghi¢m cua ho hodc quan ni¢m cua ho vé nhiing tré
ngai c6 thé xay ra dé thuc hién hanh vi. Shane & cs (2003) dé xuit cac tinh cach nhu “chap nhan
ru1 ro”, “niém tin vao nang lu’c ban than”, “kiém soat ban than”, “chiu dung sy mo hé”, “dam mé”,

“nd lyc”, “cé tam nh1n c6 moi quan hé v&i y dinh khéi nghlep cua sinh vién. M6 hinh Brandstétter
(2011) cho két qua ‘sén sang d6i moi”, “chu dong”, “niém tin vao ning luc ban than”, “chiu duoc
ap luc”, “nhu cau ty chu”, “kiém soat ban than” c6 anh hwong tich cuc dén viéc tao 1ap doanh
nghiép va “kinh doanh thanh cong”.

29 ¢

29 ¢¢ 29 ¢¢

Tir két qua ctia cac nghién ciru trude, da cho thiy yéu té thai do sinh vién c6 tac dong dén y dinh
khéi nghiép cua sinh vién. M6 hinh Wu & Wu (2008) cho thdy “thai d6 huéng dén khai nghiép”
va “danh gia kiém soat lién quan dén hanh vi” déu tac dong tich cuc dén “y dinh khaoi nghiép”
ctia sinh vién, tuy nhién khong c6 bang chung thong ké chimg minh “chudn cha quan” tac dong
tich cuc dén “y dinh khoi nghiép”. Két qua nay tiép tuc duoc khang dinh ¢ nghién ctru cia nhém
Boissin. M6 hinh Boissin & cs (2009) khi kiém dinh va so sanh & hai thi trudng My va Phap cho
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thay “thai d6 huéng dén khoi nghiép” va “dénh gia hiéu qua ban than”1 déu tac dong tich cuc dén
“dy dinh khoi nghiép” ctia sinh vién, tuy nhién khong c6 bang ching thong ké cho thdy “chuin chu
quan” tac dong tich cuc dén “du dinh khoi nghi¢p” & ca hai thi truong. Ngoai ra két qua cua cac
nghién ctru khac con cho thdy tng dung kién thtc gido duc tac dong dén ¥ dinh khoi nghiép cua
sinh vién : lién quan dén chuong trinh gio duc, Astebro & cs (2012) cung cap bang ching & My
cho thay khoi nghiép khong chi 1a chuong trinh danh riéng cho sinh vién nganh kinh doanh ma né
con la chuong trinh hét strc quan trong ddi vai sinh vién thudce khdi khoa hoc tu nhién, k¥ thuat va
ca trong linh vuc nghé thuat. Rae & Woodier-Harris (2013) cho rang mudn doanh nghiép c6 mot
nén tang kién thirc t6t va quan 1y doanh nghiép thanh cong thi can phai xdy duyng chwong trinh hoc
khéi nghiép rong rai cho sinh vién, cung cép cho ho kién thirc can thiét dé khoi nghiép thanh cong
va dinh huéng con dudng su nghiép ding din. Yéu to ngoal canh, moéi truong tdc dong den y dinh
khm nghiép cua sinh vién: “sy ing ho cta gia dinh”, “tdm guong khoi nghiép”, “van hoa qubc gia”,

“v6n xd hoi”, “yeu t6 x3 hoi” (Chand & Ghorbani, 2011), (Pruett & cs, 2009). Delmar & Davidsson
(2000) nhitng yéu t6 anh hudng dén tiém ning khoi nghiép noi bat 1a do tudi, gisi tinh, trinh d6 hoc
thirc, kinh nghiém lam viéc, su gido duc va yéu td c4 nhan. Theo Nguyén Thi Yén (2011), sy san
sang kinh doanh, tinh cach ca nhan va sy dam mé kinh doanh 1 nhiing yéu t6 c4 nhan tac dong dén
¥ dinh start-up cua sinh vién truong Pai hoc Qubc Gia TP. H6 Chi Minh. Bén canh d6 yéu t6 huy
dong von 1a yéu t6 kho khin giy can tré y dinh khoi nghiép cua sinh vién. Truong hop ddi véi nix
hoc vién MBA tai TP. H5 Chi Minh trong nghién ctru ciia Hoang Thi Phuong Thao, Bui Thi Thanh
Chi, (2013) cho thay, dic diém ca nhan chinh 1a yéu t6 tic dong manh nhat dén y dinh khéi nghiép
ctia sinh vién. Suy nghi chu quan tac dong dén ¥ dinh khoi nghiép cua sinh vién, Robinson (1987)
khang dinh rang su tu tin va thoa man ban than 13 yéu té quyét dinh. Theo Zahariah Mohd Zain, et
al (2010), cac yéu to: tham gia cac khéa hoc kinh doanh, anh huong tir truyén thdng kinh doanh cua
cac thanh vién trong gia dinh, dic diém c4 nhan déu anh hudng dén start-up cta sinh vién kinh té &
Malaysia. Nghién ctru ctia Francisco Lifian (2011) ciing di két luan, 5 nhéan t6 anh hudng chinh dén
y dinh start-up cua sinh vién 1a sy san sang kinh doanh, théi d0 ca nhan; hoach dinh, 1i€én minh va
hinh thanh nhan vién; sy tang trudng - chia khoa cho sy thanh; sy wu tién cho cac cong viéc co ich
1a nhitng nhan t6 tac dong dén y dinh start-up ciia sinh vién dai hoc & Tay Ban Nha.

Puc két tir cac nghién ciru trén, nhom tac gia dua ra mo hinh dé xuat:
I Thai d§ sinh vién .

(TD)

Cic véu tb c4 nhan:
Y thirc hanh vi

HY) e b
- - Gidi tinh
Y dinh khdi nghigp - Trinh dé
(YD) 'S - Lam viéc part time

Suy nghi chu quan

Q) - Ky nang khoi nghiép

kinh doanh.

Ung dung kién thirc
gido duc
(GD)

Ciic yéu to ngoai
ciinh
(NC)

Hinh 2.1: M6 hinh nghién cuu
Nguon: Tdc gia thuc hién
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3. PHUONG PHAP NGHIEN CUU VA NGUON SO LIEU

3.1. Phuwong phap nghién ctru

Bai viét sir dung két hgp phuong phap nghién ctru dinh tinh Va dinh luong dé phan tich, xu 1y
s6 lidu. Trong do phu’omg phap nghlen ctru dinh tinh dung dé tong quan 1y thuyet va cac nghién
ctru trude diy vé cac yéu to tac dong dén y y dinh khoi nghiép cua sinh vién. B6 sung cho mé hinh,
diéu chinh thang do cic yéu té tic dong dén ¥ dinh khoi nghiép cua sinh vién. Trong phuong phap
nay, tac gia st dung cac tai liéu thi cap va thao ludn nhom véi thanh phan tham dy 13 cac doanh
nghiép, cac gidng vién dai hoc va céac sinh vién trén dia ban TP.HCM (thudc 4 truong dai hoc: Tai
chinh Marketing, Nguyén Tat Thanh, Sai Gon, Hoa Sen). Nghién ctru dugc thuc hién bing bang
cau hoi nham xac dinh céc bién can nghién ctru, 1am co so cho thiét ké cau hoi dua vao nghién ciru
dinh lugng.

Phuong phap dinh luong cho phép ta lwong hoa va do ludng nhing thong tin thu thap bang
con s cu thé. Dit liéu thu thap trong nghién ctru 13 dit liéu so cip thong qua bang ciu hoi diéu tra
(bang khao sat) nhiam kiém dinh cac thang do va mo hinh 1y thuyét, thong qua phan tich hé s6 tin
cdy Cronbach’s Alpha, phan tich nhan t6 kham pha EFA, phan tich tuong quan hoi quy tuyén tinh,
phuong sai ANOVA, phan tich nhéan t6 khang dinh CFA va mé hinh phuong trinh ciu traic SEM
thong qua phadn mém SPSS 20 va AMOS 20 dé danh gia tac dong ciia cac nhan té dén y dinh khai
nghiép cua sinh vién chuan bj t6t nghiép.

3.2 Nguon dir ligu

Dir lidu thir cap dugc thu thap thong qua cac tap chi hoc thuét, bai bao va sach tai lidu...Dir liéu
SO cép thu thap dugc tur viéc khao sat truc tiép tir cac sinh vién sép tdt nghiép tai cac truong dai hoc
TPHCM. Tién hanh thu thap dir lidu can thiét thong qua bang cau hoi. Xir 1y va phan tich dit liéu
bing phan mém SPSS 20 va AMOS 20.

Céac nha nghién ctru cho rang kich thudc mau tdi thiéu phai tir 100 dén 150 (Hair 1998). Theo
Bollen (1989) dugc trich dan béi Nguyén dinh Tho va Nguyén Thi Mai Trang (2007) thi kich thudc
mau tdi thiéu 1a 5 mau cho 1 wéc luong (ty 18 5:1). Nhitng quy tic kinh nghiém khac trong xac dinh
¢& mau cho phén tich nhan t6 EFA 1a thong thuong thi kich thuéc miu phai bang 4 hay 5 1an sb bién
trong phan tich nhan td (trich Hoang Trong va Chu Nguyén Mong Ngoc — Phén tich dit lidu nghién
ctiru SPSS, NXB thng ké 2008).

Ngoai ra, theo Tabachnick & Fidell (1991) dé phan tich hoi quy dat dwoc két qua tot nhat, thi
kich ¢& miu phai théa man cong thirc (dan theo Hb6 Minh Sanh, 2010).

n> 8k + 50

Trong do, n 1a kich c& mau, k 1a sb bién doc 1ap ctia mo6 hinh.

Nén kich thudc mau t6t nhat cho hdi quy cta dé tai 1a: 50 + 8*5 = 100 méu tr¢ 1én. Do d6 dé
dam bao tinh chinh xac cho mé hinh nghién ctru tac gia khao sat 230 sinh vién. Két qua cho thiy
trong 230 phiéu c6 215 phiéu hop 18.

4. KET QUA NGHIEN CUU VA THAO LUAN KET QUA NGHIEN CUU

4.1 Mb ta s6 liéu diéu tra

Mau khao sat gém 215 sinh vién dugc chon ngﬁu nhién tir cac trudong dai hoc tai TP.HCM.
Khao sat duoc thuc hién bang phuwong phap phong vén truc tiép thong qua bang cau hoi. Khao sat
cho thay mdt so két qua quan trong vé dac trung cua sinh vién tham gia khao sat nhu sau:

V& tuéi tdc, d6 tudi trung binh 1a 21,75 tudi, trong d6 do tudi 22 chiém ty 1€ cao nhét (67,4%),
tiép dén 1a 46 tudi 21 (20,9%), tiép dén 1a 23 tudi ( chiém 6,5%) va thap nhat 1a 20 tudi ( chiém
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5,1%). Vé gioi tinh, sinh vién nit cao hon sinh vién nam, sinh vién nit chiém 54% va sinh vién nam
chiém 46%. V& trinh dg hoc van, trinh d6 dai hoc chiém ty 1€ cao nhét chiém 77,2%, tiép theo la
trinh do cao déng chiém 17,7% va thép nhét 14 trinh d6 trung cép chiém 5,1%. Vé nganh hoc, cac
sinh vién dang theo hoc khdi nganh kinh té chiém da s véi ty 16 46%, tiép theo la nganh cong nghé
thong tin chiém 23,7%, ké tiép 1 sinh vién nganh luat chiém ty 18 18,1% va thap nhat 1a sinh vién
khéi nganh co khi chiém 12,1%.

V& ky nang khoi nghiép kinh doanh, két qua cho thay phan 16n cac sinh vién tham gia khao st
chua timg tham gia cac 16p huan luyén vé k¥ nang khoi nghiép (68,4%), sinh vién chwa tham gia
va tim hiéu vé khai nghiép chiém ty 18 31,6%.

V& lam viéc bdn thoi gian, sinh vién c6 1am thém ngoai gid hoc chiém ty 1& 53%, sinh vién
khong lam thém ngoai gio hoc chiém 47%.

4.2 Két qua nghién ctru

4.2.1 Két qud kiém dinh Cronbach’s Alpha
Bang 1. Kiém tra dé tin cdy Cronbach’s Alpha

Trung binh P!lu’(rng Twong Cronbach’s , £y X
thang do sai thang A £ Cronbach’s | So bién
P . £ quan bién | Alpha néu ,
néu loai do néu P A alpha quan sat
Y Y —tong loai bién
bién loai bién
Y dinh khéi nghiép

YD1 10.4977 5.074 .680 .860
YD2 10.5302 4.886 718 .846

0.875 4
YD3 10.3860 5.042 .641 878
YD4 10.4465 4.772 919 173

Thai d¢ sinh vién

TD1 10.9767 2.770 S15 739
TD2 11.0465 2.886 .636 .692

0.767 4
TD3 11.0279 2.467 558 721
TD4 11.0837 2.460 598 .696

Y thirc hanh vi
HV1 14.5442 7.754 127 917
HV2 14.5163 7.952 755 910
HV3 14.5907 7.486 941 873 0.920 5
HV4 14.6186 8.116 720 916
HVS 14.6791 7.752 .844 .892
Suy nghi chu quan

CQ1 10.6372 3.746 552 786
CQ2 10.6930 3.625 .616 755

0.803 4
CQ3 10.7349 3.317 .604 767
CQ4 10.7023 3.864 754 710

86

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

Ung dung kién thirc gido duc
GD1 7.5628 976 741 .685
GD2 7.5349 913 .650 755 0.812 3
GD3 7.7302 .824 .626 797
Cac yéu t6 ngoai canh
NC1 11.2326 1.834 .828 .882
NC2 11.2279 1.924 .769 902 0.915 4
NC3 11.2233 1.885 791 .895
NC4 11.3163 1.731 .838 .879

Nguon: Két qua nghién curu
Bang 2. Dién gidi cac bién

Ky hiéu bién Dién giai
Y dinh YD1 T6i 1én ¥ tuong khoi nghiép sau khi t6t nghiép dai hoc.
khéi D2 T6i thiét ké chi tiét vé ké hoach khoi nghiép sau khi t6t nghiép dai
nghiép. hoc.
YD3 Toi s& bt diu khai nghiép sau khi tbt nghiép dai hoc.
YD4 T6i c6 y dinh hop tac kinh doanh v&i ban bé sau khi tot nghiép.
Thai do TD1 To61 thich kinh doanh riéng hon 1a tr¢ thanh mdt nhan vién van
sinh vién . phong.
TD2 Téi thich kinh doanh riéng hon 12 tiém kiém mot cong viéc cé thu
nhép cao.
Toi chép nhén rui ro, thtr thach, thadm chi c¢6 thé mat tién dé duoc
TD3 .
kinh doanh riéng.
TD4 T6i lam viéc tai mot cong ty dé tich liy kinh nghiém, k¥ nang, mdi
quan hé dé chuén bj thanh 1ap doanh nghiép cua tdi trong twong lai.
Suy nghi Hau hét nhitng ngudi than quan trong cua toi déu mong mudn rang
: CQ1 N o \ L1 A
chu quan to1 s€ trd thanh nha khdi nghiép.
Q2 Hau hét nhitng ngudi than quan trong cua t6i déu nghi rang t6i nén
trd thanh nha khéi nghiép.
CQ3 Hau hét nhimg ngudi than quan trong cua toi déu thich ¥ twong t6i
s¢€ tro thanh nha khéi nghiép.
Hau hét nhitng ngudi than quan trong cua t6i déu nghi t6i thanh
CQ4 A Y
cong vdi y tuong kinh doanh.
Y thic HV1 T6i c6 thé dé dang tré thanh nha khai nghiép.
hanh vi HV2 Sau khi di lam & cong ty, ngan hang néu mudn t6i s& dé dang kinh
doanh riéng, tré thanh nha khoi nghiép.
To1 lén y tudng va tim kiém tai liéu dé tré thanh mot doanh nhan s&
HV3 .~ A A o
hiru cong viéc kinh doanh riéng.
HV4 Toi luong truéc nhitng kho khin c6 thé gip phai trong khoi nghiép
va rat it yéu td s& ngan can viéc toi trd thanh mot nha khai nghlep
Néu chon tré thanh mét nha khai nghiép, t61 danh gia vé co hoi
HVS5 . N a1
thanh cong cua t6i 1a cao.
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Ung dung GD1 Nhing kién thirc hoc tai truong dai hoc khuyén khich t6i phat trién
kién thirc cac y tudng mai cho viéc khoi nghiép kinh doanh.
gido duc GD2 T6i van dung kién thirc hoc & trudng mot cach nhay bén, linh hoat
vao khoi nghiép.
GD3 Nha truong gitp t6i ¢6 ki nang mém, tin hoc, ngoai ngit dé thuan
lgi cho khoi nghiép kinh doanh.
Cic yéu T6i ¢ thé dé dang huy dong ngudn von hd tro cho viéc khoi nghiép
£ . NC1 . RN A
t0 ngoai kinh doanh tur gia dinh, nguoi than.
canh . T6i ¢6 ki nang giao tiép, mdi quan hé tét hd trg t6i khi dua ra quyét
NC2 . s A
dinh khdéi nghiép.
NC3 T6i ¢6 ki nang truy cap, tim kiém thong tin can thiét cho ¥ tuong
khdéi nghiép kinh doanh.
T6i dé dang tim kiém duoc dau vao va du ra cho san pham toi dinh
NC4 .
kinh doanh.

Nguon: Tdc gia thyc hién

Céc bién dugc ghi nhan lai hoan toan c6 du diéu kién dé dua vao mé hinh phan tich nhén tb
kham phé EFA.

4.2.2 Phaén tich nhén té khim phd EFA

Sau khi thuc hién kiém tra cac bién doc 1ap ¢ giai doan danh gid d¢ tin cdy cua thang do két qua
gilt nguyén 20 bién quan sat cua cac thanh phan doc 1ap da dugc dua vao phan tich nhan t6 EFA.

Két qua phan tich cho thiy thang do ¥ dinh khoi nghiép cta sinh vién tir 5 thanh phan sau khi
phan tich nhan t6 kham pha EFA thi dugc gilt nguyén 5 thanh phan vdi 20 bién quan sat. Cac nhan
t6 trich ra déu c6 do tin ciy va gia tri.

Bang 3. Két qua phdn tich nhan t6 kham phda EFA cdc bién déc lip

Ma trén xoay nhan t6
1 2 3 4 5
HV3 .881
HVS5 .842
HV2 788
HV1 .689
HV4 .682
NC4 910
NC1 .905
NC3 872
NC2 .867
CQ4 .829
CQ2 732
CQl 729
CQ3 .703
TD3 758
TD4 .682
TD2 .679
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TD1 631
GD1 859
GD2 776
GD3 761
Sig 0.000
KMO 0.865
Téng phuong sai trich 71.984%

Ngudn: Két qua nghién ciru
Phan tich EFA cho thdy cac kiém dinh dugc dam bao nhu sau: (i) Kiém dinh tinh thich hop

ctia mo hinh ( KMO = 0.865 > 0.5); (ii) Kiém dinh Bartlett’s vé sy twong quan cua cac bién quan
sat (Sig. = 0.0000 < 0.05) chtng t6 cac bién co lién quan chit ché voi nhau; (iii) Tong phuong sai
trich 1a 71.984% (>50%) dat yéu cau va cho biét cac nhom nhan té giai thich dugc 71.984% do bién
thién cta dir liéu. Hé s tai nhan t6 déu 16n hon 0.5. Két qua phan tich EFA 13 hoan toan phu hop.

Phan tich nhan t6 kham pha cho ra 5 nhom nhan t6 duge dinh danh nhu sau: Y thac hanh vi

Bang 4. Két qua EFA cia bién phu thuéc

YD4 962
YD2 852
YDI 824
YD3 793
Sig 0.000
KMO 0.700
Eigenvalue 2.959

Tong phuong sai trich 73.981%

(HV1, HV2, HV3, HV4, HV5), Céc yéu t6 ngoai canh (NC1, NC2, NC3, NC4), Thai d¢ sinh vién
(TD1, TD2, TD3, TD4), Ung dung kién thtrc gido duc (GD1, GD2, GD3), va Suy nghi chu quan
(CQ1, CQ2, CQ3, CQ4).

Ngudn: Két qua nghién ciru

KMO = 0,700> 0,5 nén md hinh phu hgp cho viéc phan tich. Sig = 0,000 nén kiém dinh nay

c6 ¥ nghia thong ké va cac bién c6 twong quan nhau trong tong thé. Pong thoi phuong sai trich
=173,981% > 50%; tai Eigenvalue = 2,959 > 1 nén md hinh du diéu kién dé phan tich nhan to6
kham pha.

Nhu vay, c6 4 y dinh khoi nghiép cua sinh vién déu thoa co hé sb tai factor loading > 0,5. C6 4

4.2.3 Phén tich twong quan Person

bién duge gitlr lai trong nghién ctru 1a YD1, YD2, YD3,YD4.

Bang 5. Si twong quan giita cdc bién trong mé hinh nghién ciiu

YD GD HV TD CQ NC
YD Pearson 1
Correlation
GD Pearson A438%* 1
Correlation
HV Pearson S596%* 539%* 1
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Correlation
TD Pearson 568%* 422%* 653%* 1
Correlation
CQ Pearson 5627 4227 5067 5117 1
Correlation
NC Pearson 129 115 1547 139" .095 1
Correlation

Ngudn: Két qud nghién ciru
Cac nhan t6 co lién quan véi nhau. Két qua nay ho trg cho mo hinh nghién ctru va cung cap nén
tang trudce khi chay mo hinh phuong trinh cau traic SEM.

Bang 6. Két qua phan tich hoi qui bji

Hé s6 chua chuan He 56
M6 hinh i , chuan Thong ké da cdng tuyén
hoa .
hoa
He s6 VIF nhan tu
b léch P-value Tolerance phong dai
B chuan Beta T Sig phuong sai
1 | Constant -.440 434 -1.015 311
GD 132 .097 .083 1.364 174 677 1.477
HV 281 076 268 3.676 .000 471 2.122
TD 294 .096 212 3.074 .002 527 1.897
CQ 331 .072 281 4.581 .000 .664 1.506
NC 036 .083 022 437 .663 973 1.028

Nguodn: Két qud nghién ciiu

Két qua mo hinh hoi quy:

YD = 0,281*HV + 0,294*TD + 0,331*CQ

Két qua hdi quy cho thiy suy nghi chu quan, ¥ thirc hanh vi, thai do sinh vién tac dong duong
deén y dinh khdi nghiép cua sinh vién, ac dong c6 y nghia doi véi y dinh khoi nghiép cia sinh vién
vo1 muc y nghia 1a 1%. Suy nghi chu quan tic dong manh nhat dén y dinh khoi nghiép cua sinh
vién. Khi suy nghia chu quan tdng 1 don vi y dinh khoi nghiép cua sinh vién tang 0,331 don vi.
Tiép theo 1a thai do sinh vién ting 1 don vi y dinh khoi nghiép cua sinh vién tang 0,294 don vi.
Thap nhat 1a y thic hanh vi, khi y thirc hanh vi tang 1 don vi, y dinh khoi nghiép ctia sinh vién tang
0,281 don vi.

4.2.4 Phan tich nhén té khéng dinh CFA

Mo hinh nay dap tng day du cac yéu cau vé do tin cay v6i do tin cdy tong hop CR cua cdc nhom
nhan t6 déu 1én hon 0.7, trir yéu t6 Nhan thuce kiém soét hanh vi (CR=0.63225), vi vdy yéu to Nhan
thire kiém soat hanh vi s& bi loai. M6 hinh t&i day con lai 4 yéu t6: Y dinh khoi nghiép (EI), Thdi
do (ATT), Quy chuan chu quan (SN) va Cac yéu to moi truong (EVR).

V&1 4 yéu to nay, mo hinh ddm bdo duogc ti€u chuan veé gia tri hdi tu voi chi s6 phuong sai trung
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binh chiét xuit AVE cuaa cac nhom yéu t6 déu 16n hon 0.5. Pong thoi, cac tiéu chi vé do thich hop
cua mo hinh cling déu dat duoc.

HOYOEHOHHEHEEEOOEH

- i
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-

-

-

EEEEEELE:

M
=

]

-

-

Hinh 2. M6 hinh CFA
Ngudn: Két qud nghién ciiu

4.2.5 Phén tich mé hinh phwong trinh ciu triic SEM

Mo hinh SEM cubi cung dap tng duge cac tiéu chi vé do phi hop ctia mo hinh. Cac gia thuyét

dugc chap nhan nhu sau:

Mot la, cac yéu td moi trudng (EVR) co tac dong tich cuc dén yéu t thai do ATT.

Hai la, yéu t thai 6 (ATT) c6 tac dong tich cuc, va mirc d tic dong 1a 16n nhat dén yéu t6 v

dinh kho1 nghiép.

Ba la, yéu té quy chuan chii quan (SN) c6 tac dong tich cuc dén yéu té ¥ dinh khai nghiép.

Diéu nay hoan toan phul hop véi mo hinh TPB dugc nghién ctru boi Ajzen.
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CMIN/DF = 2.123

TLI = 935
AGFI| = 846
CFl = 948
RMSEA = .076
GFI = 891
p = .000
df = 85
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Hinh 3: M6 hinh phwong trinh ciu triicc SEM cudi ciing

Nguon: Két qud nghién ciru

5. KET LUAN VA KHUYEN NGHI

Thik nhdt, yéu té suy nghi chii quan. Gia dinh, thay c6, ban bé 13 nhitng nguoi than quan trong,
c6 strc anh hudng véi sinh vién, tic dong tich cue dén y dinh khoi nghiép thong qua yéu té suy nghi
cht quan. Gia dinh c6 thé giup sinh vién hinh thanh nhiing ¥ tuong kinh doanh bang cach cho con
ctia ho tham gia cac khéa hoc thuc té, cac 16p vé ki ning nghé nghiép, hay tham gia cac hoi thao
do céc chuyén gia kinh té t6 chirc. Tir khi con 1a sinh vién, gia dinh nén huéng con em ho di lam
thuc té nhu di day gia su, di lam thém nhan vién phuc vu trong céc si€u thi, ctra hang. Tu do dé
sinh vién c6 thém kinh nghiém lam viéc thuc té, hinh thanh cac k¥ ning nghé nghiép, c6 nhitng y
tudng kinh doanh.

Ngoai ra, gia dinh, Thiy c6 can thudng xuyén trao d6i vi cac sinh vién truyén dat cho nhimng
sinh vién nhitng kinh nghiém dic két trong qua trinh lam viéc, hinh thanh cho sinh vién cach suy
nghi tich cyc, tu duy sang tao, tu chu kinh doanh. Pong thoi ling nghe nhitng ¥ tudng, nguyén
vong cua sinh vién dé phat hién nhiing ¥ tudng hay qua d6 gop phan dinh huéng dung cho sinh
vién. Nhitng ¥ tuéng kinh doanh hay can duoc gia dinh khuyén khich, ing ho, hd trg vé vén tao
diéu kién cho sinh vién 1ap nghiép. Gia dinh vira 12 nguoi dimg sau ung ho, vira 13 nguoi truc tiép
hd tro néu sinh vién gap kho khan. Nang cao nhan thic cua sinh vién vé tu 1am chd va tinh than
kinh doanh dé Iyra chon nghé nghiép, cung cap cac k¥ ning va kién thtrc cu thé cho viéc dé bt dau
mot cong ty va khoi dong thanh cong. Yéu cau cua 1 doanh nhan 1a mot sy két hop cua tu duy, kién
thuc va k¥ nang.
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Thir hai, vé yéu to thdi dé sinh vién. Yéu t6 chinh tac dong dén su thanh cong, y dinh khoi
nghiép chinh 1a thai 6 cua sinh vién. Trudc tién mudn khoi nghiép thi sinh vién phai c¢6 khat khao
kinh doanh manh m¢, khat khao 1a nguoi sang 1ap thanh 1ap cong ty, c6 y tudng sang tao, dam mé
kinh doanh va dac biét 1a khong so kho khan, gian kho, kién tri nhan nai. Boi 18 khi dinh vién khoi
nghiép s& c6 nhiéu kho khan rui ro, thir thach hon 1 1am nhén vién vin phong. Vi vdy sinh vién
can xac dinh, luong trude duoc nhitng khé khan, nhitng riii ro ma minh s& gip phai trong qua trinh
khai nghiép.

Nhitng yéu tb quan trong doi hoi mot ngudi sinh vién chinh 1a sy kién tri , nhan nai, kha nang
vuot 1én hoan canh khé khan, thir thach. Pong thoi sinh vién nén trang bi cho minh nhiing kién
thirc tai chinh co ban, nhirng bién phap du phong giam thiéu rii ro. Quy tic tai chinh lgi nhuan cao
rii ro cao, nhét 13 trong nén kinh té thi trudng thi canh tranh gitta cac doanh nghiép, cac ca nhan
1 khong thé tranh khoi. Sinh vién da phan 1a nhitng ngudi tré han ché vé vén, thiéu kinh nghiém
nén khi gip nhitng rii ro ngoai y mudn, sinh vién thudng kho giai quyét van dé va d& that bai trong
kinh doanh. Chinh vi vay sinh vién can tinh toan duoc nhitng thun loi, nhitng rii ro ma minh gip
phai trong khoi nghiép, va nhiing bién phap du phong tai chinh, c6 nhiing bién phap dé giam that
nhat thiét hai do nhirng bat tric c6 thé xay ra. Tinh dugc nhirng trudng hop xau nhat ma minh c6
thé gip phai trong khoi nghiép, dé tranh thu dong khi gip su cb. Nhitng thit bai trong kinh doanh
s& khién sinh vién dé nan chi khé dimg day dé c6 thé tiép tuc kinh doanh.

Pong thoi khi con di hoc sinh vién can nd lyc trau doi chuyén mén, ki niang nghé nghiép.
Thong qua kién thuc hoc duge tir cac truong dai hoc, cao déng, cac trung tam dao tao ki nang
mém. Thoi dai cong nghé thong tin do d6 sinh vién can su dung thanh thao cac phu’orng tién truyén
thong, may tinh, c6 cac k¥ ndng van phong, k¥ nang tim kiém thong tin can thiét dé bo trg y tuong
kinh doanh. Ngoal ra sinh vién can phai c6 ki ning giao tiép tdt, tao dugc thién cam, c6 van tiéng
Anh t6t c6 thé giao tiép, tim kiém cac ddi tac trong nudc va nudc ngoai.

Cudi cung, d6i véi mot y dinh khoi nghiép nao sinh vién ciing can c6 nhiing chinh sach,
phuong thtrc kinh doanh nhét quan. Diéu nay khong nhiing giup ich cho sinh vién trong qua trinh
diéu hanh, quan 1y ma con giup sinh vién thuan loi 14y duoc niém tin ciia khach hang. Khi khach
hang tin twong viéc kinh doanh cta sinh vién sé& thuan loi.

Thi ba, vé ¥ thirc hanh vi. Nhitng ngudi khoi nghiép, ludn tin tudong vao kha ning, tin
réng moi muc tiéu déu cé thé dat dugc béng nang luc cua chinh minh. Can khoi go1 sy tu tin cua
nguoi khoi nghiép thong qua cac budi hoi thao. Sinh vién can lam chi ty quan 1y ban than, dé ra
nhitng ¥ tudng kinh doanh khi con ngdi trén ghé nha truong, mé rong mbi quan hé, hoc hoi kinh
nghiém tir nhirng nguoi ban, ngudi than thanh 1ap doanh nghiép, dé dugc chia sé kinh nghiém tir
nhitng ngudi c6 nhiéu kinh nghiém thwe té qua d6 luong trude nhitng khé khan, thir thach khi kinh
doanh riéng.

Dé thuan loi trong viéc khoi nghiép, sinh vién can 1én y tuong kinh doanh va thiét ké ¥ tuong
kinh doanh mgt cach chi tiét, luong trude nhitng khoé khin c6 thé gip phai. Sinh vién cdn am hiéu
Ve thi truong, tim hiéu d6i thu canh tranh thong qua tap chi chuyen nganh. Dong thoi sinh vién
can c6 nhiing y tuong kinh doanh m&i dé khai thac thi truong tiém ning, nhitng nganh it dbi tha
canh tranh c6 kha nang dem vé loi nhuén cao cho cong viéc kinh doanh.
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CAC NHAN TO TAC PONG PEN SU THANH CONG
TRONG KINH DOANH NHUQNG QUYEN THUONG MAI
TAI VIET NAM: NGHIEN CUU TRUONG HQP THUONG HIEU
KENTUCKY FRIED CHICKEN (KFC)

Cao Minh Tri' va Buii Thi Thim’

TOM TAT

Trong xu thé toan cau héa ngay nay, nhwong quyén thwong mai ngdy cang mé réng pham vi
hoat dong, dac biét trong linh vuc nha hang thirc an nhanh. Nghién cuu nay nham xdc dinh cdc
nhan t6 tac déng dén sw thanh cong trong nhwong quyén thiwong mai tai Viét Nam dé cac nha kinh
doanh cé thé dat dwgc kha nang thanh cong cao hon. Bang phwong phdp dinh tinh véi viéc tién
hanh phong vin sdu mét cong ty cu thé la KFC, két qud cho thdy cdc nhén té nay la: kha néing kinh
doanh va qudn Iy hé thong ciia nha nhdn quyén, cdc tiéu chi liya chon ciia nha nhdn quyén, chat
lirong san pham, kha nang thich nghi van héa, kha ndng sinh 16i ciia hé thong, sirc manh thiwong
hiéu, méi trwong canh tranh, khd ndng qudn 1y tir xa ciia nha nhwong quyén, dao tao nhan vién,
sy thod man cua bén nhdan quyén, vi tri dia Iy, tié}) can tiérp thi, khong gian, moi quan hé gitta bén
nhieong quyén va bén nhdn quyén, sw hé tro ciia nha nhwong quyén.

Tir khéa: nhwong quyén thwong mai, thanh céng, Vietnam.

FACTORS AFFECTING THE SUCCESS OF FRANCHISING BUSINESS IN
VIETNAM: A CASE STUDY OF KENTUCKY FRIED CHICKEN (KFC)

ABSTRACT

In the current trend of globalization, franchising has been expanded scope of its activities,
especially in the field of fast-food restaurant. This study objective was to identify factors affecting
the success of franchising business in Vietnam so that entrepreneurs will be able to reach the
higher success. Using the qualitative research methodology by conducting intensive interviews at
a specific case of KFC, found factors were: business ability and system management of franchisee,
franchise selection criteria, product quality, cultural adaptability, system profitability, the brand
strength, the competitive environment, the franchisor’s remote management capabilities, employee
training, the satisfaction of the franchisee, geographical locations, marketing approach, space,
relationship between the franchisor and the franchisee, the support of the franchisor.

Keywords: franchising, success, Vietnam.

1. PAT VAN PE

Nhuong quyén thuong mai (franchising) 1a mot hinh thic kinh doanh di duoc nhiéu nudc trén
thé gidi ap dung. Vi vy, mot sb tai liéu va cac nha khoa hoc da dua ra nhiéu khai niém & nhiéu
truong phai khac nhau nham giai thich, hudng din cic doanh nghiép thuc hién hoat dong kinh
doanh nhuong quyén dat hiéu qua. Hoffman va Preble (2004) cho rang franchising 1a mot mdi quan
hé kinh doanh ma bén nhuong quyén cho phép mot bén nhan quyén kinh doanh str dung nhan higu
ctia bén nhurong quyén thong qua thoa thuin quy dinh nhirng han ché va yéu cau ciing nhu cac diéu
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kién kinh doanh. Pdng thoi, bén nhugng quyén thong qua thoa thuan kinh doanh c6 trach nhiém
dao tao, huéng dan td chtre, van hanh va tiép thi kinh doanh.

Do su khéc biét vé quan diém va moi truong kinh té, chinh tri, x3 hoi gifra cac quéc gia nén cac
khai ni¢m thuong dé cap khéc nhau, nhung déu mo ta dugc khai niém chung nhét cia loai hinh kinh
doanh nay, phan 16n cac khai niém déu dé cap dén nhitng nhan tb sau: (1) bén nhuong quyén, (2)
bén nhan quyen (3) nhén hiéu hang hoa, cac dbi tugng khac ctia quyén s hiru tri tué va hé thong
kinh doanh d6ng bo do bén nhugng quyén phat trién va so hiru, (4) phi franchising. Tuy nhién, &
mdi khai niém ho lai dic biét nhan manh dén nhitng dac diém, loi ich, vai trd trach nhiém cua mot
nhan t& manh hon nhitng nhan t§ con lai dugc dé cap dén.

Tuy d3 xuat hién ¢ Viét Nam hon 10 nim nay, nhung franchising chi méi that sy bat dau phat
trién trong thoi gian gan dy. Tuy nhién, cac nhan t6 anh hudng dén thanh cong cua hoat dong
franchising it nhan duoc sy chll ¥ ctia cdc nha nghién ciru ¢ Viét Nam. Nam trong dé tai nghién ctru
cua nhom tac gia vé cac nhan td tac dong dén sy thanh cong cua franchising tai Viét Nam, bai bao
nay gidi thiéu mot truong hop cu thé 1a thuong hiéu Kentucky Fried Chicken (KFC).

2. CO SO LY LUAN
Cic nhén to thanh cong va sy tic dpng ciia no

Céc nghién ctru vé nhén té tic dong dén sy thanh cong trong kinh doanh ¢ nhitng khia canh
khac nhau. Ho d xac dinh cac nhan t6 can thiét dé thuc hién kinh doanh thanh cong. Stanworth va
Curran (1999) nhan dinh rang franchising, d6i vdi ca bén nhuong quyén va bén nhan quyén, thuong
duoc coi la phuong thl'rc thanh céng nhat trong kinh doanh vi né duoc cho 1a cung cap mot hinh
thure kinh doanh bao gom mot to chire véi mot goi kinh doanh di dugc kiém tra trén thi tru:ong tap
trung vao mot san pham hodc dich vu hoat ddng dui tén thuong hiéu cua nha nhuong quyén dé san
xuat hay kinh doanh thi truong hang hoa hodc dich vu. Nhung Kedia va cong su (1994), Lafontaine
va Shaw (1998) va Frazer (2004) cho rang hinh thirc franchisng thuong di cing v&i lgi nhuén, ting
trudng va ty 1¢ song con thap hon so vdi cac doanh nghiép kinh doanh theo kiéu truyén thong. Bén
canh do, cling co rat nhiéu vi du chi ra néu c6 su chuén bj k¥ ludng thi mot cong ty co thé tré thanh
nha nhugng quyén thanh cong (Stanworth va cong su, 2004). Tuy nhién, Zoltan (2017) cho ring
thanh cong cia franchising that kho dé dinh nghia boi dé dugce xem 14 thanh cong thi phai phu thudc
vao nhiéu nhan t6 tac dong. Ong cho rang mot franchising dugc coi 14 thanh cong néu mirc d6 ton
tai (tudi tho) clia né vugt qua thoi han ctia mot hop dong franchising trung binh ¢ murc 1a muoi
bon ném Dé dat duoc thanh céng do, nha nhuong quyén phai xac dinh dugc cac nhén tb thémh céng
chu yéu cua viéc franchlslng quéc té va phat trién cac k¥ ning, kién thirc, ngudn luc can thiét ké
tir khi bat dau nhuong quyén.

H¢ thong nhwong quyén thwong mai

Doherty va Quinn (1999) chi ra rang phan 16n cac nghién ciru vé franchising d tap trung vao
thi truong nodi dia cia Hoa Ky. Tuy nhién, trong thuc té, mot s6 doanh nghi¢p ban 1¢ da s dung
mo hinh franchising 1am phwong thirc hoat dong va mé rong thi trudng qudc té trong mot s nim
(Quinn va Alexander, 2002). Cac ctra hang nhu KFC, McDonald’s, Burger King va Pizza Hut da
stt dung phuong thtrc kinh doanh nhugng quyén trong cac hoat dong qudc té cua ho (Hoffman and
Preble, 2004). Luangsuvimol and Kleiner (2004) cho rang hé théng franchising & Hoa Ky, duoc
coi 1a nha nhuong quyén kinh doanh, di phat trién dén murc truong thanh va dong mét vai trd quan
trong trong cac hoat dong kinh doanh va nén kinh té. Franchising da tro thanh mot kénh quan trong
trong tiép thi ban 1é va cac linh vuc kinh doanh dang phat trién bao gdm h¢ thong cac nha hang ciing
nhu dich vu ban 1é phi thuc phém va cac dich vu linh tinh (Eser, 2012; Luangsuvimol & Kleiner,
2004). Trong top 10 nganh nhugng quyén c6 doanh thu cao nhat nim 2016 trén thé gidi thi c6 ba
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nganh la am thuc, bao gém nha hang, nha hang thirc an nhanh va am thuc nganh ban 1¢é. Nhu vy,
tai thi truong Viét Nam, nganh am thuc, ban 1€ va dich vu doanh nghi€p s€ van la nhiing nganh co6
toc d¢ phat trién franchising nhanh nhat.

Phdt trién mé réng hé thong nhwong quyén thwong mai

Cung véi xu hudng mé ctra hoi nhap kinh té nhanh chong, Viét Nam trd thanh thi trudng duoc
cht y dbi véi cac thuong hiéu 16n qudc té va khu vuc. Hang tram thuwong hiéu 1én quéc té va khu
vuc trong cac linh vyre nha hang - an ubng, gido duc... &én tir My, Australia, Singapore, Tdy Ban
Nha d3 khong bo qua co hdi vang dé tim kiém dbi tic nhuong quyén doc quyén tai Viét Nam, nhu:
McDonald’s, Starbucks, KFC, Pizza Hut, Lotteria... Tinh dén nim 2016, theo s6 liéu cia B Cong
Thuong, di c6 trén 150 gidy phép dang ky nhuong quyén kinh doanh. Pang chi ¥, ¢6 téi 7 gidy
phép nhuong quyén ra nudc ngoai.

Trong nhiéu nganh céng nghiép nhu stra chita 6 t6, phuc vu an udng, xay dung, lam sach, giao
duc, ban 1é... thi franchising dang thay thé cho cac doanh nghiép doc l1ap (Hoffman va Preble,
1993). Trong nhitng thap ky qua, ngoai trir nhitng nim suy thoai kinh té, hang trim hé thong
franchising moi da du’orc tao ra mdi nim (Lafontaine va Shaw 1998; Haller va Weisbord, 2016).
Hiép hoi Nhuong quyen Thuong mal Quéc té (IFA) du bao rang toc do tang trudng cua cac doanh
nghlep nhuong quyén theo nhiéu s lidu s& vugt mirc ting trudong toan nén kinh té nam thir sau
lién tiép (Haller va Weisbord, 2016). Mic du tong thé di theo huéng phat trién, nhung bdi canh
franchising s€ khac nhau theo tung khu vuc.

Cong nghiép nha hang thirc 4n nhanh

Nganh cong nghiép nha hang di phat trién va mé rong dé co dugc sy hién dién toan cau trong
50 nim qua chu yéu 1a do su thay d6i 16i song. Dan s do thi da ting 1én khap thé gidi, su di dong
clia ngudi dan da tang 1én, ngudi dan danh nhiéu thoi gian di 1am hon (Schlosser, 2001). Piéu nay
da duoc két hop bai su gia ting ctia phu nir tai noi lam viéc ma két qua 14 it thoi gian ¢6 sin hon cho
ho dé chuan bi bita dn & nha. Nhitng 16i séng tiéu dung ban ron hon va nhirng gia dinh lam viéc kép
dd din dén nhitng giai phap duoc tim kiém trong viéc str dung cac bita dn da dwoc 1am sin (Atkins
va Bowler, 2001). Trong mot thoi gian dai, nganh cong nghiép nha hang da tién hanh rong rai viéc
franchising (Sen, 1998; Lashley va Morrison, 2000). Khai ni¢m thirc an nhanh, véi cac menu don
gian, két thac nhanh chong cia san pham, va thdi gian phuc vu, gitp cho tiéu chuan hoéa cac san
pham va cac hé thdng phan phéi dich vu d& dang nhuong quyén (Lashley va Morrison, 2000). Hon
nira, Quinn va Alexander (2002) di quan sat thiy rang cac cong ty thirc dn nhanh 16n nhat tham gia
vao viéc franchising. Mendelsohn (2004) chi ra rang khai niém thirc an nhanh dudng nhu thu hut
cac nha nhugng quyén so v6i viée thanh 1ap cac cira hang thirc dn nhanh doc 1ap do mdi lién hé cua
n6 véi kha ning ton tai cao ciia doanh nghiép va dong tién mit tich cuc dén nhanh tir cac doanh
nghiép nhuong quyén hon 1a tir cac doanh nghiép doc ap.

Cic nhén t6 tic dpng dén sw thanh cong trong nhwong quyén thwong mai

Céc nha nghién ctru ¢6 mot y kién théng nhét vé nhing kha ning ma nha nhuong quyén phai co
hodc phat trién dé ting kha ning thanh cong cua hoat dong qubc té. Dya vao cac nghién ctru trude,
6 thé xac dinh duoc hai loai kha nang khac nhau (Huszagh va cong su, 1992; Kedia, va cdng su,
1994; Shane, 1996; Fladmoe-Lindquist, 1996; Choo, 2003). Mot loai lién quan chit ch& dén hiéu
qua hanh chinh 13 quan Iy mdi quan hé franchising & cip qudc té. Loai tht hai, c6 lién quan chat
ché& dén quan 1y rui ro, 14 vé kha nang kinh doanh ctia nha nhugng quyén trong bdi canh kinh doanh
O nudc ngoai.

Gikonyo va cong sy (2015) dé xuat cac nhan td sau day: (1) sirc manh/khai niém thuong hiéu,
(2) quan 1y hop dong phu hop, (3) méi trudng canh tranh, (4) cac chinh sich cta chinh phu, (5) su
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hap dan vé van ho4, (6) mdi quan hé tot v4i bén nhan quyén, (7) su lua chon tét nhat cua nguoi
nhan quyén, (8) Iva chon dia diém hoac vi tri, (9) kha nang quan Iy tur xa.

Scott va cong su (2015) chi ra cac nhan té: (1) sy thoa man cia bén nhan quyén (Johns va
cong sy, 2004; Morrison, 1997), (2) quyén cia bén nhuong quyén (Dahlstrom va Nygaard, 1999;
Lim va Frazer, 2004), (3) méi quan hé giita bén nhuong quyén va bén nhan quyén (Clarkin va
Swavely, 2003; Nathan, 1996), (4) truyén thong (Anderson va Narus, 1990; Frazer, 2004), (5) su
hd trg cia nha nhuong quyén (Frazer, 2001; Pilling, 1991), (6) kha ning kinh doanh ciia nha nhan
quyén (Dandridge va Falbe, 1994; Frazer, 2004) va (7) céc tiéu chi lwa chon cia nha nhan quyén
(Jambulingam va Nevin, 1997; McCosker, 2000).

Trong khi dé, Zoltan (2017) néu ra cac k¥ thuat dugc ap dung trong nghién ciru chu yéu theo
cac phuong phap mo ta boi Miles va Huberman (2013) va Yin (2013), theo d6, c6 sau nhan té
chinh: (1) thyc thi hop dong, (2) kha ning thich ing vin ho4, (3) quan 1y tir xa, (4) quan 1y rui ro
ctia nude chi nha, (5) tiép can tiép thi va (6) quan 1y ddi tac.

M@ hinh dé xuét

Duya trén co so 1y luan da phan tich néu trén, mo hinh nghién ctru dé xut cho dé tai nay gom
16 yéu t6: (1) kha ning thich nghi van héa, (2) kha ning kinh doanh va quéan 1y hé thong cua
nha nhan quyén, (3) kha ning quan 1y tir xa ctia nha nhuong quyén, (4) cac tiéu chi lya chon cua
nha nhan quyén, (5) sttc manh thwong hiéu, (6) méi trudng canh tranh, (7) su thoa min cua bén
nhan quyén, (8) vi tri dia 1y, (9) quyén ciia bén nhuong quyén, (10) cac yéu té lién quan dén bén
nhugng quyén, (11) cac yéu t6 lién quan dén bén nhan quyén, (12) tiép can tiép thi, (13) khong
gian, (14) sy hd trg cua nha nhuong quyén, (15) mic d6 hiéu biét vé cac quy dinh cta hop dong
nhuong quyén va (16) mdi quan hé giita bén nhuong quyén va bén nhan quyén (tin tudng, sy hai
long, xung dot).

3. THIET KE NGHIEN CUU

Dé tai sir dung phuong phap nghién ctru dinh tinh théng qua cac cudc phong van. Trong nghién
cuu dinh tinh, nha nghién ctru 1a cong cu chinh trong viéc thu thap dir li¢u chtr khong phai mdt co
ché vo tri vo giac nao (Lincoln va Guba, 1985; Merriam, 1988). Dit liéu xuét hién tir mét nghién
ctru dinh tinh c6 tinh chat mo ta. Nghia 13, dit liéu dugc tuong thuat bang 10i (chu yéu 1a tir ngir
cia nhitng ngudi tham gia) hay tranh anh, chir khong phai bing nhu’ng con sO (Merriam, 1988;
Marshall va Rossman, 1989). Trong tdm ctia nghién ctru dinh tinh 1a v€ nhan thic va kinh nghiém
cua nguodi tham gia va cach ho nhan thic cudc séng cia ho. Do d6, nd lyc cua nha nghién ctu
khong phai 1 tim hiéu mot, ma 1a nhiéu thuc té (da thuc t&) (Lincoln va Guba, 1985).

Trong nghién ciru nay, nhoém tac gia da tién hanh phong van ca nhan truc tuyén ddi voi bén
nhuong quyén 13 nguoi sdng & nudc ngoai (do can tré vé mit dia Iy nén khong thé phong van mat
ddi mat truc tiép). Bén canh do, 15 nha nhan quyén cua thuong hiéu KFC da dugc lya chon phéng
van c4 nhan d6i mat tryc tiép dua trén 2 tiéu chi: (1) cira hang van con dang hoat dong va & vi tri
khu vuc khac nhau dé két qua nghién ciru c6 thé dua ra mot cach chuin xac hon va (2) thuong hiéu
di vao hoat dong kinh doanh nhuong quyén hon 14 niam va di c6 mat it nhat 1a & bon thi truong
nudc ngoai dé cho thiy d6i tuong cung cap dit liéu thong tin c6 gia tri.

KFC 1a mot chudi nha hang thirc n nhanh ctia My chuyén vé cic san phdm ga ran va nudng,
v6i cac mon an kém theo va céc loai sandwiches ché bién tir thit ga twoi. Trong 15 nha nhan quyén
c6 8 ngudi di phan hdi tich cyuc, nhitng ngudi con lai hoic khong phan hodi hodc tir chdi hop tac.
Tat ca nhitng ngudi phan hdi déu ¢6 nhidu nam kinh nghiém trong linh vuc franchising. Vi sy cho
phép ctia ngudi dugc phong van, mdi cude phong van déu duoc ghi 4m va luu lai.
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4. KET QUA NGHIEN CUU

Két qua nghién ctru dua ra mot vai nhan t6 mai déng thoi xac dinh mét s6 nhan té dugc danh
gi4 1a c6 murc anh hudng thap. Cu thé, cac nhan td tic dong dén su thanh cong cua nhuong quyén
thuong mai tai Viét Nam: truong hop ctia KFC, theo mirc do anh hudng giam dan nhu sau: (1) kha
nang kinh doanh va quan 1y hé thdng cta nha nhan quyén, (2) céc tiéu chi Iya chon cta nha nhan
quyén, (3) chat luong san pham, (4) kha nang thich nghi vin hoa, (5) kha ning sinh 15i ctia hé
théng, (6) strc manh thuong hiéu, (7) ddo tao nhan vién, (8) phong cach phuc vu ctia nhan vién, (9)
moi truong canh tranh, (10) kha nang quan 1y tir xa ctia nha nhuong quyén, (11) sy thoé man cua
bén nhan quyén, (12) tiép can tiép thi (marketlng) (13) vi tr1 dia 1y- khong gian, (14) vén xa hoi,
(15) mbi quan hé gitra bén nhugng quyen va bén nhan quyén (tin tuéng, sy hai 10ng, xung dot), va
(16) su hd tro ciia nha nhugng quyén.

5. KET LUAN

Bang viéc str dung cac cudc phong van sdu véi cac nha nhuong quyén va nguoi nhan quyén dé
xéac dinh cac nhan tb tac dong dén sy thanh céng nhuwong quyén thuong mai cua thuong hiéu KFEC,
nghién ctru nay cho thiy, cac nha nhan quyén thuong mai can phai trau doi kha ning kinh doanh
va quan 1y hé thdng. Nha nhuong quyén chii dong trong viéc phat trién cac kénh truyén thong hiéu
qué, nang cao chit lwong san pham dong thoi phai thich nghi nén van héa véi cac nha nhan quyén
thuong hiéu cia ho, nho d6 hd trg phat trien mdi quan hé giira bén nhuong quyén va bén nhan
quyen Viéc phat trlen cac huong dan va cac goi dao tao thich hop 1a diéu can thiét cho nha nhuong
quyén. Cudi cing, can pha1 biét lya chon vi tri dia ly cling nhu bb tri khong gian thich hop vi loi
ich cuia bén nhuong quyén, hé thdng va bén nhan quyén hién tai va tuong lai.

Tuy phu:ong phap nghién ctru dinh tinh c6 mot phan tinh chéi quan nao dé cua nguoi nghién
ctru, nhung mdi phuong phap nghién ciru déu co mit han ché, day 1a didu khong thé tranh khoi.
Két qua nghién ciru ndy bd sung co s& 1y luan vé viéc xac dinh va danh gia cac nhan tb tic dong
dén sy thanh cong ciia nhuong quyén thuong mai trude khi bat tay vao mot phan tich thyc nghiém
trong twong lai. Do d6, can cé nhiéu nghién ctru dinh lwong quy mé 16n sir dung mau nha nhuong
quyén/nha nhan quyén trong nhiéu nganh khac nhau trong nhuong quyén thuong mai tai Viét Nam.
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CAC NHAN TO QUYET PINH THANH CONG CUA CAC
DOANH NGHIEP NHO VA VUA TAI THANH PHO HO CHI MINH

Cao Minh Tri' va Vé Hoang Vii’

TOM TAT

Mac dii sw déng gop ciia doanh nghiép nhé va viea (DNNVV) la rdt ré rang cho nén kinh té
nhung van chira ¢é su d(fng thudn vé céc nhan té thanh cong hay tranh su that bai. Hiéu qua hoat
dong cua doanh nghiép phdn 16m duwoc xdc dinh boi nhiéu bién khéc nhau cia cde nha nghién curu.
Muc tiéu bai nghien ciru nay nham xdc dinh cdc nhén t6 quyét dinh thanh céng ciia DNNVV tai
TPHCM va dé xuat giai phap phu hop. Du"a vao mo hmh cua Lussier (1995) va cac tac gia khac,
nghién ciru dé xudt khung nghlen curu gom 29 nhdn t6 thuéc 7 nhém va sir dung phwong phap
nghién civu tinh huong tai bon DNNVV, Két qua nghién ciru dwoc 11 nhan t6 quyét dinh thanh cong
o muc do cao: nhan ste, lap ké hoach, marketing, kinh nghiém nganh, kinh nghiém quan Ly, ap lyc
canh tranh, moi quan hé tot véi khdach hang, thi truong ngdch, thwong hiéu- danh tleng hzeu biét
dia phwong, chi phi hoat déng cia doanh nghiép. Cdc chii doanh nghiép nén phdan bé nguén luc
theo thir tw céc nhan t6 nay dé dat dwoc hiéu qua 16i da.

FACTORS AFFECTING THE SUCCESS OF SMALL AND
MEDIUM ENTERPRISES IN HO CHI MINH CITY

ABSTRACT

Although the contribution of small and medium enterprises (SMEs) to the national economy is
very clearly, there have been no concensus on successful factors. The enterprise performance has
mostlty been identified by many observations of researchers. This study objective was to identify
factors affecting the success of SMEs in Ho Chi Minh City and appropriate solutions. Based on
the models of Lussier (1995) and others, this study suggested the research framework of 29 factors
from 7 groups and used case study methodology at 4 SMEs. The result identified 11 factors at the
high affecting level: staffing, planning, marketing, industry experience, management experience,
competitive pressure, good customer relations, niches market, brand, local knowledge, cost of
doing business. SMEs owners should use their resources and capability according to these ranked
factors in order to get the highest performance.

T khoa: doanh nghiép nho va viea, thanh cong, TP HCM.

Keywords: small and medium enterprises, success, Ho Chi Minh city.

1. PAT VAN PE

Theo Morrison va cdng su (2003), doanh nghié€p nho va vira (DNNVV) da dugc céc chinh phu
trén toan thé gidi cong nhan vé sy dong goép vao sy ting trudng va on dinh nén kinh té gan voi viéc
1am va tao viéc lam méi, phat trién va gan két xa hoi. Tai Viét Nam, DNNVV ld logi hinh doanh
nghiép chiém da sé va chii yéu trong nén kinh té (Tong cuc Thong ké, 2017). Theo Cuc Théng
ké thanh phd H6 Chi Minh (2017), tir ddu nam dén ngay 15/10/2017, TP.HCM da ¢6 32.939 doanh

' Tién si, Giang vién Truong DPH M TPHCM
2 Ctr nhan, Cong ty trach nhiém hiru han mot thanh vién phan phdi Sai gon Co.op
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nghiép dang ky thanh 1ap méi véi tong von dat 442.457 ty ddng, ting 12,5% vé sb luong va ting
85,3% ve so von dang ky. Von dang ky binh quan mgt doanh nghiép dat 13,43 ty dong.

Tuy nhién, theo Hi€p hoi doanh nghlep Tp.HCM (2017), cac DNNVV chu yéu dya vao ngudn
vén tu c6, chi c6 khoang 30% DNNVV tiép can dugc cic ngudn vén cia cic ngan hang thuong
mai, 70% con lai khong du diéu kién vay ngan hang hoic khong thé t1ep can duoc cac td chirc tin
dung qudc té do nhidu nguyén nhan nhu: khong c6 tai san dam bao, ho so vay khong hop 1¢, khong
c6 phuong an, du 4n san xuat kinh doanh... Bén canh d6, cic DNNVV rat ky vong c6 thé tham gia
vao nganh cong nghiép ho tro, dong vai tro lam dich vy, hodc cung trng san phém dau vao cho cac
doanh nghiép nuéc ngoai va du an 16n cia nha nudc nhung van chua lam dugc diéu do va chua
tham gia duoc chudi gid tri san xut toan cau.

Vi vay, rat kho dé du doan duoc mot mo hinh thanh cong hay tht bai trong DNNVV. Olaison
va Sorensen (2014) cho rang day 1a chu dé ndng vi cac nha nghién ciru da khong hiéu, khong giai
thich duoc 1y do mdt vai doanh nghiép thanh cong va sb khac lai that bai. Tai Viét Nam hién chua
c¢6 nghién ciru ndo vé mo hinh nay. Muc tiéu bai nghién ciru niy nham xac dinh céc nhan té quyét
dinh thanh cong cia DNNVV tai TP.HCM va dé xuat giai phap phu hop.

2.CO SO LY LUAN

Tai Viét Nam, theo Diéu 3, Nghi dinh 56/2009/ND-CP, DNNVV dugc dinh nghTa la “co s&
kinh doanh da dang ky kinh doanh theo quy dinh phép luat, dugc chla thanh ba cap: siéu nho,
nho, vira theo quy mo tong ngudn von- tiéu chi wu tién (tong ngudn Von tuong duong tong tai
san duoc xac dinh trong bang can d6i ké toan dudi 100 ty dong) hodc s lao dong binh quin nam
dudi 300 nguoi”.

Viéc xé4c dinh va do ludong thanh cong ctia doanh nghiép 1a rat kho boi vi hién tai cac tiéu chuan
danh gia thanh céng chi mang tinh chit twong ddi va duoc do bang nhiéu cach khac nhau, phy thudce
vao muc dich cua doanh nghi¢p 1a hoat dong vi logi nhuédn hay phi lgi nhuan. Theo Barney (1986,
trich boi Lussier va Maron, 2014), thanh cong cua doanh nghiép 1a sy do luong vé hiéu qua co duogc
khi doanh nghiép tao ra gia tri cho khach hang ctia minh bén ving, va hiéu qua vé kinh té, chién
luge cua doanh nghiép, ngudn luc va co cdu t6 chiic, quy trinh va hé théng, doanh thu, ting truong
viéc lam. Con theo Mayer-Haung va cong su (2013, trich boi Lussier va Maron, 2014) thanh cong
1a 1gi nhuan va do luong hiéu qua vé tai chinh.

Sy ton tai va thanh cong 1a hai khai niém khac nhau, c6 nhitng doanh nghiép méi hoat dong, su
ton tai 12 muc tiéu hang dau cua doanh nghiép do, vi c6 thé loi nhuan doanh nghiép bi 4m va kha
nang chiu du’ng dé duy tri sy hoat dong ciia doanh nghiép d6 xem nhu 13 mét thudc do ciia thanh
cong. Mot so doanh nghlep khéac c6 muc ti€u mé rong thi truong, khach hang thi doanh nghiép phai
dat dugc mot s6 nhan td can cho sy phat trién 1a thanh cong.

Trong nghién ctru nay, cic DNNVV tai Tp.HCM c6 lgi nhudn, hi¢u qua trong viéc su dung von
ban d4u duoc xem nhu 14 thanh cong (Mayer-Haung va cong sy, 2013, trich Lussier va cong su,
2014). Bai nghién ctru nay str dung md hinh Lussier (1995) va mot s6 tac gia khac: Lussier (1996a,
b), Lussier va Corman (1996), Lussier va Pfeifer (2000). M6 hinh c6 15 bién quan sat (von, luu
giit hd so va kiém so4t tai chinh, kinh nghiém nganh, kinh nghiém quan 1y, lap ké hoach, c6 van
chuyén nghiép, glao duc nhan sy, thoi gian hang hoé/dich vy, chu ky kinh té, tudi, cong su, cha
me, toc ngudi thiéu sd, marketing) da duoc kiém tra ¢ nhiéu qudc gia khac nhau: Croatia (Lussier
va Pfeifer, 2001), Singapore (Teng va cong su, 2011), Israel (Lussier va Marom, 2014), Pakistan
(Lussier va Hyder, 2016).

Mot s6 nghién ciru Iy thuyét mo rong duge tién hanh dé xac dinh nhitng bién dic tinh cta doanh
nghiép (gom céc bién: von, nhan su, 1ap ké hoach, c6 van chuyén nghiép, gido duc, cdng su, kinh

103

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

nghiém nganh, marketing) da dugc tim thay dé hd tro su thanh cong cia DNNVV nhu bién 1ap ké
hoach va st dung nhiing bang ké hoach kinh doanh dugc viét trang trong (Mazzarol va cong su,
2009), tim kiém nhiing ¢6 van chuyén nghiép vé& van dé tai chinh (Dobbs va Hamilton, 2007),
kién thirc va gido duc (Chowdhury va cong su, 2013; Gabrielsson va Politis, 2012; Pickernell va
cong su, 2011), kinh nghiém trong nganh cong nghiép (Chowdhury va cong su, 2013; Gabrielsson
va Politis, 2012) va chu so hitu doanh nghiép tap trung vao van dé tiép thi doanh nghlep (Simpson
va cong su, 2006). Ngoai ra, con c6 cac nghién ctru diéu tra nhirng anh huéng cta vén con ngudi
(human capital) trong sy phat trién thanh cong hay that bai cua nhimg cong ty méi thanh lap
(Gedajlovic va cong sy, 2013).

Trén co sé tong hop cac nghién ctru trude day, nhom tac gia dé xuat khung nghién ctru nhu sau:

Nhém nhén té Nhém nhin to Nhém nhin t6 Nhém nhén t&
bén ngoai quiin ly cap cao t6 chire bén trong
\ chu ky kinh té kha ndng phat trién va T
duy tri lgi thé cong nghg hicu bict
ap luc canh tranh oy & : dia phuong
i T kién thirc quan ly \I\(h 1 nang to chirc manh
__ chinh sach chinh phu thuong hi¢u-danh tiéng \ chi phi hoat
hirng mdi quan hé tot véi khach hang \ viin hod 16 chire dong DN
hong cach linh dao x 2 By
thi trudmg ngéch o 0 \dinh hm.mg C.hlcn tuge
— \ \quy trinh kinh doanh
\ ngudi lam cau noi v nghia cho DN Thanh cong

do tuéi / thoi gian hang hod. dich vu PRRERBEL
cha me Iap ké hoach
gido duc / ¢b van chuyén nghiép
marketing / cong s
/ kinh nghi¢m nganh / nhén sy

/ kinh nthem quan ly ALN! gilr hé so vi kiém sodt tai chinh

Nhom nhfa:n 'm di_iﬁc diém Nhém nhin t6 Kha ning tié cin
ngudi sing lap diac diém cua DN nguon von

Hinh 1. Khung nghién ciru dé xudt cdc nhan t6 thanh cong DNNVV tai TPHCM

3. THIET KE NGHIEN CUU

Theo Nguyén Pinh Tho (2011), phuwong phap nghién ctru dinh tinh bao gdm nhiéu phuong phap
va cong cu khac nhau va rat kho dé c6 thé phan loai chiing mot cach hoan chinh. Mot cach tong
quat, c6 thé chia chiing ra thanh hai nhom, mot nhém vé phuong phap va mot nhom vé cong cy,
c¢6 hai phwong phap chinh dugc sir dung pho bién trong trong nghién ctru dinh tinh trong linh vuc
kinh doanh d6 13: Phuong phap GT (Grounded theory), va phuong phap tinh hubng (Case Study) va
c6 ba cong cu chinh trong nghién ctru dinh tinh 1a: thao luan nhoém, thao luan tay d6i va quan sat.

Trong bai nghién ctru nay, nhom tic gia str dung phuong phap tinh hudng (case study), voi cac tiéu
chi Ia chon doanh nghiép: DNNVYV theo phap luat Viét Nam va c6 doanh thu, thi phan phat trién hing
nam. Bén doanh nghiép duogc chon & ba khu vyc: thuwong mai va dich vu (Cong ty TNHH Thuong mai
Mdc Duc (Thé Giéi Bit), Cong ty TNHH Hoa Mai); Nong, 1am nghiép va thuy san (Cong ty TNHH
NAN Viét Nam); Cong nghiép va xay dung (Cong ty TNHH Thuong mai & Xay dung Tan Long).

Pé thu thap dir li¢u dinh tinh, nhom tac gia st dung dan bai thao ludn (discussion guideline)
thay cho bang cau hoi chi tiét (Krueger, 1998b, trich trong Nguyén Dinh Tho, 2011). Phuong phap
thu thap dit liéu nghién ctru dinh tinh thuc té duoc thue hién bang cach phong van sau ban cau tric
bon chit doanh nghiép trén dya trén dan bai thao luan xung quanh 7 nhém nhan t6 da dé xuat trong
khung nghién ctru.
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Sau khi c6 két qua phong véan cac chu doanh nghiép, nhom tac gia tiép tuc phong van cac nhém
quan 1y cta ting doanh nghiép nham kiém tra lai mirc d6 quan trong ctia cac nhan t6 trong mé hinh,
xem cac quan 1y c6 dong quan diém véi chi minh khong, néu c6 sy khac biét, nhom tac gia s& quay
tré lai hoi ¥ kién cua chu doanh nghiép d6 dé duoc giai thich va thong nhét. Cach 3 thang sau, cac
cha doanh nghiép dugc phong van lai xem c6 thay doi y kién vé khung nghién ctru hay khong. Sau
d6, nhom tac gia thuc hién 3 cudc phong van sdu v6i 3 chuyén gia nham kiém tra lai mtc ¢ quyét
dinh cua cac nhan t6 dén su thanh cong cia DNNVV. Khi hoan thanh, két qua nghién ctru duoc gui

lai cac chu doanh nghiép.

4. KET QUA NGHIEN CUU

Bang 1. Tong quan cdc truong hop nghién ciru

. 5 Congty TNHH s &y TNHH | Cong ty TNm | 018 &y TNHH
Tén Doanh nghiép Thuong’ mai Moc Hoa Mai NAN Viét Nam Thuong mai & Xay
buc (The Gidi But) i dung Tan Long
Linh vuc hoat dong Dich vu Thuong mai San xuét Xay dung
Vén ban déu (ty dong) 1,9 3 12 10
S lao dong 8 12 25 25
Doanh thu/nim (ty dong) 9 60 120 30
Quy mod Doanh nghié€p si€u | Doanh nghi¢p | Doanh nghi¢p | Doanh nghié€p nho
nhd nhd nhd
Loi nhuan (ty dong) 0,5 2 4 3,5
Thoi gian hoat dong (nam) 7 16 4 12

Nhu vay, vé tong quan bon doanh nghiép trén déu c6 loi nhuan hang nam, c6 hiéu qua vé tai
chinh nén theo quan diém ctiia Mayer — Haung va cong su (2013) thi cac doanh nghiép dugc xem 1a
thanh cong. Qua qué trinh nghién ctru cac nhan td quyét dinh thanh céng ciia DNNVV tai Tp.HCM
v6i 29 nhan té duoc dé xuat trong khung nghién ctru, két qua duoc 11 nhéan té quyét dinh thanh
cong cua doanh nghiép & mirc cao va 18 nhén té con lai nhu sau:

Bang 2. Mitc do quyét dinh thanh cong ciia cdc nhan t6 cho DNNVV tai Tp.HCM

Nhém | STT Nhan Mirc do

1 |Ap luc canh tranh Cao (3)
2 |Moi quan hé tbt véi khach hang Cao (2,96)
3 | Thwong hiéu- danh tiéng Cao (2,93)
4  |Marketing Cao (2,87)
5 | Chi phi hoat dong ctia doanh nghiép Cao (2,77)

I 6 [Nhan su Cao (2,73)
7 |Lap ké hoach Cao (2,72)
8 |Kinh nghiém nganh Cao (2,67)
9 | Thi truong ngach Cao (2,56)
10 |Kinh nghiém quan ly Cao (2,51)
11 |Hiéu biét dia phuong Cao (2,5)
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12 [Pinh huéng chién lugc TB (2,44)
13 |Kién thirc quan Iy TB (2,37)
14 |Quy trinh kinh doanh TB (2,17)
15 |Gido duc TB (2,13)
II 16 |Chinh sach chinh phu TB (2,13)
17 |Luu gitt ho so va kiém soat tai chinh TB (2,12)
18 |Chu ky kinh té TB (2,11)
19 |Kha ning t6 chirc manh TB (2,08)
20 |[Cong su TB (2)
21 | Thoi gian hang hoé/dich vu TB (1,89)
22 |Vén TB (1,89)

23 [Nguoi lam cau ndi c¢6 y nghia cho doanh nghiép TB (1,76)

24 |Kha ning phat trién va duy tri loi thé cong nghé TB (1,75)

111 25 |Do tudi TB (1,72)
26 |C6 van chuyén nghiép (chuyén gia) TB (1,7)
27 | Van hoa té chire TB (1,7)
28 |Phong cach lanh dao TB (1,65)
29 [Chame TB (1,55)

Qua bang 2., cac nhan td duogc phan ra thanh 3 nhém: Nhom I: nhém rat wu tién; Nhom II:
nhom uu tién; Nhom III: nhom vu tién vira. Do cac DNNVV la nhfrng doanh nghiep co giO’i han vé
nguon lyc nén cac chi doanh nghiép c6 thé dwa vao Bang 2. dé tap trung phan bod nguon lyc cua
doanh nghiép minh theo thir ty tir Nhom I dén Nhom I11 sao cho dat duoc hiéu qua t6i da.

5. KET LUAN

Duya vao md hinh Lussier (1995) va cic tac gia khac, bai nghién ctru dé xuat khung nghién ctru
gdm 29 nhan t6 thudc 7 nhém duoge trinh bay ¢ Hinh 1. Két qua nghién ctiru duoc 11 nhan t6 quyét
dinh thanh cong & muc cao cho cdc DNNVV nhu sau:

1. Nhom nhan tb dic diém doanh nghi¢p: Nhan su va Lap ké hoach.

2. Nhém nhén t6 dic diém ngudi sang 1ap: Marketing, Kinh nghiém nganh va Kinh nghiém
quan 1y.

3. Nhom nhén td bén ngoai: Ap luc canh tranh, Mbi quan h¢ tdt v6i khach hang va Thi truong
ngach.

4. Nhoém nhan t6 t6 chirc: Thuong hiéu - danh tiéng.

5. Nhém nhan té bén trong: Hiéu biét dia phuong va Chi phi hoat dong doanh nghiép.

Nhin sw: cac DNNVV da s tir quy mé ho gia dinh di 1én, tir nhitng co s& san xuat nho, hoic
khi co co hoi kinh doanh thi ho lap doanh nghiép hoat dong va thudng rét it cha trong vé ké hoach
ngudn nhan lyc va quan tri nguon nhan luc trong doanh nghlep minh, nhitng doanh nghlep co quy
mo vua la co quan tdm dén chién lugc nhéan sy, tuy nhién chién lugc dao tao va phét trién ngudn
nhan luc gan v6i tdm nhin va muc tiéu cu thé cua doanh nghi¢p dat ra con so sai. Do do, cac
DNNVYV nén c¢6 chinh sach thu hut va giit chan cac nhan sy cé chét lugng, dao tao cac nhan sy con
tré, tao mac xich gitra cac thanh vién trong doanh nghiép tdt, tao dong luc lam vi¢éc cho nhan vién
minh dé gitip cho doanh nghiép minh ngay cang phat trién hon.
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Lap ké hoach: mot doanh nghiép néu c6 mot ké hoach tdt chic chin s& biét dugc muc tiéu cua
doanh nghiép minh ¢ dau, va lam thé nao dé dat dugc muc tiéu do thong qua bang ké hoach cu thé,
chi tiét, phan bd ngudn luc ctia doanh nghiép minh mot cach rd rang. Vi vy, két qua nghién ciru
cho thiy cac doanh nghiép rat quan tdm dén viéc lap ké hoach, va thuong vao quy 4 hang niam la
cac doanh nghiép da bat tay vao viéc 1ap ké hoach cho nam sau.

Marketing: nhin chung da sé cac DNNVV kinh doanh theo kiéu tim nhin ngén han, do d6 dé
ton tai va phat trién 1au dai thi nguoi chii doanh nghiép nén xac dinh gia tri c6t 16i ciia doanh nghiép
minh dé c6 thé lam thuong hi¢u, chién luoc marketing hi¢u qua, tiét kiém chi phi dé ¢ cach ban
hang t6t, cach quang ba san pham doanh nghiép minh tét nhat.

Kinh nghiém nganh va kinh nghiém quan 1y: day 1a két qua tich luy kién thic thuc té cua
ngudi chu trai qua nhidu nim trong cong viéce, gitip cho ngudi chi ng phé dé dang cac kho khin
doanh nghiép gip phai va han ché rii ro khi doanh nghiép hoat dong. Vi vdy, hai nhan té nay rat
quan trong v6i doanh nghiép ndi chung, dic biét 1a cac DNNVV véi quy mé va han ché ngudn
lyc thi vai tro nguoi chu rat quan trong dé dua doanh nghiép di xa hon, do d6, ngudi chu ¢6 kinh
nghiém nganh va kinh nghiém quan Iy thi giap doanh nghiép dé thanh cong hon nhirng ngudi
khong c6 2 nhan t6 trén.

Ap luc canh tranh: c6 thé n6i day 1 nhan t6 ma cac doanh nghiép rit quan tam, theo Micheal
Porter ap luc canh tranh gém 5 &p luc: ap lyc canh tranh tir nha cung cép, ap luc canh tranh tir khach
hang, 4p luc canh tranh tur d4i thu tiém an, ap luc canh tranh tir san phém thay thé, ap luc canh tranh
ndi bo nganh. Bé doanh nghiép ton tai va phat trién thi cac chii doanh nghiép phai cé chién luoc dé
dbi pho voi cac ap luc canh tranh trén nhu: tim cach gitr chan khach hang qua cac hoat dong nhu
khuyén mai, tang qua cudi nam, goi dién thoai, giri email cham s6c¢ khéach hang... gidm chi phi hoat
dong doanh nghiép, chi phi ban hang...

Méi quan hé tét véi khdch hang: d6i voi cac doanh nghiép mdi quan hé tot s& mang lai mot
d6i tac cung phat trién kinh doanh bén viing. Cac doanh nghiép phai c6 hé thong quan 1y sao cho
vira tao diéu kién cho nhan vién cham soc tot khach hang, vira giup cho doanh nghiép quan 1y danh
sach khach hang hiéu qua hon thong qua cac phan mém quan 1y dir liéu khach hang tét.

Thj trwong ngdch: Viét Nam dang hoi nhap qudc té, thi truong ngay cang mo rong cho cac
tap doan da qudc gia va ho co rat nhiéu loi thé canh tranh: cong nghé hién dai, von 16n, mang lué6i
thong tin hién dai va c6 mot bé day vé kha nang canh tranh trong pham vi khu vuc va thé gi61, ho
da 1a nhitng thuong hi¢u 16n... Do d6, cac DNNVYV tai Viét Nam rat vat va dé canh tranh lai. Tuy
nhién, du thi trudng cta cac cong ty da qudc gia c6 16n manh nhu thé nao di nita thi ciing con nhirng
khoang trong, nhitng khe ho’ trén thi truong ho bo ngo cho cac doanh nghiép Viét Nam ma ¢ d6 nhu
cau cua nguoi tiéu dung van chua duoc dap ung boi nguoi tiéu dung c6 nhitng nhu cau ngdy cang
da dang vé cac loai hang hoa, dich vu. Thi truong ngéch giup cadc doanh nghiép Viét nam khong
phai truc tiép ddi dau véi cac ong lon. Trong diéu kién canh tranh quy md toan cAu hién nay, viéc
xdy dung chién lugc thi trudong phu hop 1a diéu kién vo cing quan trong, trong d6 chién luoc thi
truong ngach 1a cach tiép can thich hop. Bang cach d6, doanh nghiép Viét Nam néi chung va cac
doanh nghiép méi ra doi, DNNVV c¢6 thé tranh d6i dau truc tiép vdi cac ddi thu canh tranh c6 tiém
luc hon hin trén san choi toan cAu ma van c6 thé tiéu thu duoc san phém hang héa ctia minh va thu
duogc loi nhudn cao. D& phat hién ra thi trudng ngach cho doanh nghiép minh, cac doanh nghiép
nén c6 su nghién curu thi truong mot cach bai ban, diém manh, diém yéu cua doanh nghi¢p nhu thé
nao, thi cic doanh nghiép dé dang tim ra thi truong ngach hon.

Thwong higu — danh tiéng: diy chinh 1a hinh anh, mot niém tin duoc dinh vi trong khach
hang, dé c6 dugc mot thuong hi€u- danh ti€ng tot 1a cd mdt qua trinh phan dau va sy dau tu ton
nhiéu nguon luc ciia doanh nghiép trong khi DNNVV con han ché rat nhiéu vé ngudn luc. Cac chu
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doanh nghiép nhan thirc diy du vé nhan té nay nén tap trung nguon luc dé xay dung mot thuong
hi¢u- danh tiéng tot dé tao lgi thé canh tranh, khong nhirng nhan t6 nay giup phan biét veé hang hoa,
dich vu ctia doanh nghi¢p minh ma con khang dinh vi thé cua doanh nghi¢p minh trén thi truong.

Hiéu biét dia phwong: Bit ky mot doanh nghiép nao trude khi dua san pham ra thi trudng ma
khong co6 sy nghién ciru thi truong, nhu cau cta ngudi tidu dung thi kha nang that bai s& cao. Do
d6, san pham dua ra thi truong nén c6 sy nghién ctru k¥ ludng, dic biét hiéu biét va dap ung nhu
cAu nguoi tiéu dung cua timg dia phuong thi doanh nghiép s& han ché dugc thiét hai vé doanh thu
va uy tin v6i dbi tac.

Chi phi hoat dgpng ciia doanh nghiép: trong bdi canh Viét Nam ngay cang hoi nhap siu rong,
cac doanh nghiép 16n c6 1gi thé vé quy mé, chi phi san xuét rat thap, trong khi d6 cdc doanh nghiép
nho va vira do bi han ché vé nguén luc, canh tranh ngay cang da dang, quyét liét v&i cac doanh
nghiép nudc ngoai nén nhan té nay xem nhur 1a sy séng con ciia doanh nghiép. Poi hoi cac DNNVV
phai tim cach giam chi phi, ndng cao ning suét, hiéu qua cho doanh nghiép minh, dic biét nén ap
dung cac cong nghé mai va san xudt, ap dung céc tién bd khoa hoc cong nghé dé tranh cho doanh
nghi€p minh nhanh chéong lac hau.

Tuy nhién, cac nhan té nay chi 1a nhan t6 co ban quyét dinh dén su thanh céng cuia cic DNNVV
nén day ciing 1 han ché ctia nghién ciru ndy béi vi tuy theo loai hinh doanh nghiép hoat dong, loai
hang ho4 hay dich vu ma doanh nghiép cung cap sé& c6 dic thi riéng ma mirc d6 quan trong ciia cac
nhan tb nay ciing s& khac nhau. Do d6, két qua nghién ctru nay 1a co s& cho cac nghién ctru sau hon
trong ting linh vuc nganh ciia cac DNNV'V. Do thoi gian nghién ctru bi gidi han, s6 luong nghién
ctru chi dirng lai bon doanh nghiép va 11 cudc phong van sau cac chu doanh nghiép, quan 1y cap
cao va cac chuyén gia, nén cac cudc nghién ctru sau theo moé hinh nay can thuc hién trén mau rong
hon va thoi gian nhiéu hon dé céc s6 liéu, thong tin co su chinh xac hon.
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THUC TRANG PHAT TRIEN
CUA DOANH NGHIEP NHO VA VUA

DEVELOPMENT STATUS OF SMALL AND MEDIUM ENTERPRISES
Tran Vin Hung'

TOM TAT

Khu viee doanh nghiép nhé va vica (DNNVV) dang thé hién vai tro dong lic ting truéng cia
nén kinh té, nhung mdy nam gan day, khu viee kinh té nay chia thodt khéi khé khan, ¢é phan dudi
sikc trong xu thé canh tranh va héi nhdp. Qua s6 liéu thong ké, cho thdy dii s6 lwong doanh nghiép
thanh lgp méi hang ndm van cao hon sé lwong doanh nghiép phdi nging hoat déng hodc gidi thé,
nhieng khodng cach ndy ngay cang thu hep dan. Két qua nay, mot mdt thé hién sw kho khan ma cac
doanh nghiép dang gap phai, mat khac ciing la dip dé cdc doanh nghzep tdi cau truc, loai bo nhitng
doanh nghiép yéu kém trong nén kinh té, hu"ong 16 mot nén kinh te phat trlen Véi chat hm’ng cao
hon. Véi vai tro va vi tri quan trong ciia hé thong DNNVV trong nen kinh té, can thuc hién dong bo
cac giai phap va chmh sach nham khuyen khich DNNVVphat trién, tao co hdi cho doanh nghzep
tlep cdn voi cac nguon luc, trong do nguon liec vé von la hét su’c quan trong. Nha nuée phdi thdy
rang dau tw phat trién DNVVN chinh la dé huy dong moi nguon von, tao thém nhiéu viéc lam, gép
phcfn thwe hién chién lwoc CNH-HPH dit nwde; tao ra sw nang dong, linh hoat cho toan bo nén
kinh té, trong viéc thich nghi véi nhitng thay déi ciia thi truong trong nudce va quoc té, ciing nhie
nham dam bdo sw canh tranh va phdt trién lanh manh nén kinh té quoc gia.

1. GIOI THIEU

Khu vuc doanh nghiép nhé va vira (DNNVV) dang thé hién vai tro dong luc ting trudng cua
nén kinh t¢, nhung my ndm gn day, khu vyc kinh t€ nay chua thoat khéi khé khan, c6 phan dudi
sirc trong xu thé canh tranh va hoi nhap. Thuc trang nay doi hoi can ¢ nhiéu giai phap hd tro doanh
nghlep nho va vira vuot qua kho khin, phat trién bén ving, dong gop nhiéu hon cho sy phat trién
kinh té dat nudc. Trudce tinh hinh d6, Nghi quyét Pai hoi Pang lan thir XII dd nhan manh “Tao moi
diéu kién thuén loi phat trién manh doanh nghiép tu nhan dé tao dong luc nang cao nang luc canh
tranh cua nén kinh té. Hoan thién co ché, chinh sach khuyén khich, tao thuén lgi phat trién manh
kinh té tu nhan & hau hét cac nganh va linh vuc kinh té, tré thanh mot dong lyc quan trong cua nén
kinh té. Hoan thién chinh sach hd trg phat trién DNNVYV, doanh nghiép khéi nghiép. Khuyén khich
hinh thanh tap doan kinh té tw nhan da so hitu va tu nhan goép von vao cac tap doan kinh té nha
nudc” va Qubc Hoi da thong qua Muc tiéu, chi tiéu phat trién kinh té - x4 hoi 5 ndm 2016 — 2020,
d6 1a Bén nam 2020, xay dung doanh nghiép Viét Nam c6 niang lyc canh tranh, phat trién bén viing,
ca nudc co it nhét 1 triéu doanh nghiép hoat dong, trong d6 c6 cac doanh nghi€p c6 quy mo 16n,
ngudn lyc manh. Khu vyc tu nhan Viét Nam déng gop Khoang 48 - 49% GDP, Khoang 49% tong
von dau tu toan xa hoi. Nang suit cac nhan t6 tong hop (TFP) déng gop Khoang 30 - 35% GDP.
Ning suit lao dong xa hoi ting Khoang 5%/nam. Hang nim, c6 Khoang 30 - 35% doanh nghiép
Viét Nam c6 hoat dong ddi méi sang tao.

2. KHAI NIEM DOANH NGHIEP NHO VA VUA:
DNNVYV la nhiing doanh nghiép c6 quy mé nho bé vé phuong dién vdn, lao dong hay doanh

' Giang Vién khoa Quan Tri Kinh Doanh, Pai Hoc Tai Chinh — Marketing
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thu. Doanh nghiép nho va vira c6 thé chia thanh ba loai cling cin ctr vao quy mé d6 1a doanh nghiép
siéu nho, doanh nghiép nho va doanh nghiép vira. Tai mdi nuéc khac nhau cé nhirng tiéu chi riéng
dé xac dinh doanh nghiép nho va vira. Tai Viét Nam, theo Nghi dinh s6 90/2001/ND-CP ban hanh
ngay 23 thang 1 nim 2001 x4c dinh doanh nghiép nhé va vira la co s& san xuat, kinh doanh doc lap,
da dang ky kinh doanh theo phap luat hién hanh, c¢6 vn dang ky khong quéa 10 ty dong hodc sb lao
dong trung binh hang nam khong qué 300 nguoi.

Theo quy dinh tai Nghi dinh s6 56/2009/ND-CP cta Chinh pht ban hanh ngay 30/6/2009 vé trg
gitip phat trién DNN&V, cac DN Viét Nam c6 thé phan thanh 4 nhém tiy thudc vao quy md lao dong,
vdn va khu vuc kinh t& ma ho hoat dong, cu thé bao gém: DN siéu nho, DN nhd, DN vira va DN 16n.

DNNVYV la co s¢ kinh doanh da dang ky kinh doanh theo quy dinh phap luat, dugc chia thanh
ba cip: siéu nho, nho, vira theo quy mé tong ngudn vén (téng ngudn von twong duong téng tai san
dugc x4c dinh trong bang can d6i ké toan ciia doanh nghiép) hoic s6 lao dong binh quan nam (tong
nguén von 13 tiéu chi wu tién), cu thé nhu sau:

Doanh nghié
Quy md O:iréu Irlliélep Doanh nghiép nho Doanh nghiép vira
. Td 5 . . L .
Khu vye S6 lao dong onigfuon S6 lao dong Tong ngudn von S6 lao dong
I. Nong, 1am 10 nguoi trg | 20 ty dong | tir trén 10 nguoi | tir trén 20 ty dong | tir trén 200 nguoi
nghiép va thily san xudng tro xudng | dén 200 ngudi | dén 100 ty ddng | dén 300 ngudi

II. Cong nghiép va | 10 ngudi trd | 20 ty dong | tir trén 10 nguoi | tir trén 20 ty dong | tir trén 200 ngudi
xay duyng xudng tro xudng | dén 200 nguoi | dén 100 ty dong | dén 300 nguoi

III. Thuong mai va | 10 ngudi tré | 10 ty dong | tir trén 10 nguoi | tir trén 10 ty dong | tir trén 50 nguoi
dich vu xudng tré xudng dén 50 nguoi dén 50 ty dong dén 100 ngudi

3. THUC TRANG PHAT TRIEN DNNVV CUA VIET NAM TRONG 30 NAM QUA

Hién nay c6 2 co quan thong ké s6 lugng Doanh nghiép doc 1ap voi nhau. S6 lugng DN dang
ky kinh doanh do Cuc Phat trién doanh nghiép trudc day va Cuc Quan Iy Pang ky kinh doanh hién
nay thong ké con s6 lugng DN dang hoat dong do Tong cuc Thong ké cong bd trén co so két qua
diéu tra DN hang nam. DN dang hoat dong ciing c¢6 thé duoc hiéu 13 s6 DN c¢6 dong thué trong nim
trén co so s6 liéu do nganh thué cung cip. Theo cuc quan Iy kinh doanh, giai doan (1991-1999), véi
viéc thyc thi Luat Doanh nghiép tuw nhan va Luat Cong ty va Nghi dinh s6 50/HDBT, chi c¢6 47.158
DN ding ky kinh doanh (gém ca loai hinh hop tac x4 va DN doan thé) trén ca nudc.

Trong giai doan 2000-2010, vdi viée thi hanh Luat Doanh nghiép 1999, Luat Doanh nghi¢p
2005 va Luat Doanh nghiép nha nudc, ca nude di cd gan 500 nghin DN ding ky kinh doanh. Tuy
nhién, Theo sé liéu do Tong cuc Théng ké cong bd, phan 16n DN dang hoat dong c¢6 quy mo nho
va vua (theo ti€u chi xdc dinh tai Nghi dinh s6 56/2009/ND-CP cua Chinh phu ban hanh ngay
30/6/2009 vé tro gitp phat trién DNN&V). Trong s6 550.000 DN ding ky kinh doanh tinh tir 1990
- 01/01/2010 thi chi c6 248.842 DN dang hoat dong, trong c6 162.785 DN siéu nho, 74.658 DN
nho, 5.010 DN vira va 6.389 DN dang hoat dong. Nhom DN siéu nhé cua Viét Nam chiém t6i ty
1¢ 65,42%, nhom DN nho chiém ty 1& 30%. S6 DN vira chiém ty 1& 2,01% va DN 16n chiém ty 18
2,51%. Téng cong, s6 DN siéu nho, nho va vira chiém ty 1€ t61 97,43%. Trong giao doan 2000-
2009, s6 DN siéu nho cé toc d6 ting trung binh hang nim 16n nhit, 24,7%; sé DN nhé 1a 20,41%;
s DN vira va 16n ¢6 tdc do ting trung binh hang nam lan luot 1a 11,79% va 7,28%.

Theo s6 liéu do Tong cuc Thong ké cong bd, trong tong sb 248.842 DN dang hoat dong
thi DN hoat dong trong linh vuc ban budn va ban 1¢, stra chitra mo t6 xe may co6 ty trong lon
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nhat, trong nhém DN siéu nho ( 47,56%) va DN vira (28,02%), Cac DN hoat dong trong linh
vuc cong nghiép ché bién ché tao ciing dung thr hai vé s6 lugng trong tong sb DN dang hoat
dong. SO DN hoat dong trong linh vyc nong 1am, thuy san van con kha khiém t6n, chi chlem
3,52% tong sb DN, 2,2% tong s6 DN siéu nhd, 6,63% tong s6 DN nhd, 0,94% tong s6 DN
vira va 2,18% tong s6 DN 16n.

Mic du chiu tac dong tir suy thoai kinh té toan cau va bat on kinh té vi mé trong nudc, nhung
cac DNNVV cua Viét Nam ciing c6 sy ting truong an tuwong trong giai doan 2007-2009. Céc
DN siéu nho di c6 toc do ting truong vé sb luong t6i 33,42% nam 2008/2007 va 27,99% nim
2009/2008. Cac DN nhé sau khi dat dugc toc do tdng trudng cao nam 2008/2007 1a 34,06%, da
cham lai vao ndm 2009/2008 (9,68%). Cac DN vira da duy tri dugc téc d6 ting truong 6n dinh &
muc 10,74% nam 2008/2007, va 11,21% nam 2009/2008. Cac DN 16n c6 toe do tang trudng cham
hon, vdi 6,58% nam 2008/2007 va 6,95% nam 2009/2008.

DNNVYV va khu vuc tu nhén tiép tuc 1a mot dong luc chinh ddi véi ting truong kinh té cua
Viét Nam. Khu vuee DNNVV d3 dat dugce muc ting truong theo cap sb nhan trong hon mét thap ky
qua. Theo s6 liéu ciia Cuc Quan ly dang ky kinh doanh, B§ Ké hoach va Pau tu, trong giai doan
2010-2015, da c6 gan 478 nghin doanh nghiép dang ky thanh lap, nang tong s doanh nghiép da
dang ky thanh 1ap 1én khoang 941 nghin doanh nghiép. Trong tong sb 941 nghin doanh nghiép
da duoc thanh 1ap ké tir 1990 dén nay, sé doanh nghiép con hoat dong trong nén kinh té, tinh dén
hét ngay 31/12/2015, 1a khoang gin 513 nghin doanh nghiép (chiém 54,5%), khoang 428 nghin
doanh nghiép ngimg hoat dong hoic giai thé (chiém 45,5%), trong d6 sé doanh nghiép da giai thé
1a khoang 117 nghin doanh nghiép (chiém 12,5%) (VCCI 2016). Pang chii ¥ 14 sau nhiing khi ting
truong manh trong hai niam 2009-2010, sé luong doanh nghiép ding ky thanh lap da c6 xu huéng
giam di va 6n dinh trong giai doan 2011-2014, binh quan mdi nim khoang 75 nghin doanh nghiép
thanh lap. Pic biét trong 3 nam 2015, 2016 va 2017 sb DN dang ky mdi ting manh lan luot 12 94
ngan 110 ngan va ky luc 1a 127 ngan doanh nghiép trong nim 2017. Nhiing con s nay cho thay
phan nao tac dong ciia cac chinh sach va nd luc cai thién moi trudng kinh doanh, nhat 1a don gian
hoéa thi tuc dang ky kinh doanh, khuyén khich tinh than khéi nghiép cta Chinh phi tir nim 2016.
Tuy nhién, véi s6 liéu thong ké vé sé doanh nghiép nging hoat dong hodc giai thé c6 dugc tir nim
2011, c6 thé thay duoc 1a con sd ndy ngay cang c6 xu hudng ting 1én, tham chi con ting cao trong
nam 2015, dat trén 80 nghin doanh nghiép, trong d6 c6 9.467 doanh nghié¢p hoan thanh thu tuc giai
thé va 71.391 doanh nghiép gap kho khin phai ngimg hoat dong. Nhu vay c6 thé thay du sé lugng
doanh nghiép thanh 1ap mdi hang nim van cao hon sé lugng doanh nghiép phai ngimg hoat dong
hodc giai thé, nhung khoang cach nay ngay cang thu hep dan. Két qua nay, mot mit cho thay su kho
khan ma cac doanh nghiép dang gip phai trong giai doan 2011-2015, mit khac ciing 1a dip dé cac
doanh nghiép tai ciu trac, loai bé nhitng doanh nghiép yéu kém trong nén kinh té, huéng téi mot
nén kinh té phat trién véi chat lugng cao hon.

Bang 2: S6 lirong doanh nghiép dang ky kinh doanh tir nam 1991 dén 2016

Nim Thanhlip | Tichluy | Nim | Thanhlgp | Tich luy Vrflag:):gh':r‘f
1991-1999 | 47,158 47,158 2008 | 65,319 378,218
2000 | 14,453 61,611 2009 | 84,531 462,749
2001 | 19,642 81,253 2010 | 83,737 546,486 47,000
2002 | 21,668 102,921 |2011 | 77,548 624,034 54,198
2003 | 27,774 130,695 |2012 | 69,874 693,908 54,261
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2004 | 37,306 168,001 2013 76,955 770,863 61,000
2005 | 39,958 207,959 2014 75,521 846,384 68,737
2006 | 46,744 254,703 2015 94,754 941,138 81,823
2007 | 58,196 312,899 2016 110,100 1,051,238 72,858

Ngudn: Tdc gid tong hop tir Trung tam Théng tin hé tro doanh nghiép, Cuc Phat trién
doanh nghiép va bao cdo cua VCCI cung voi so liu tir tong cuc thong ké.

4. NHUNG KHO KHAN, THACH THUC CUA DNNVV

Hién nay, ca nudc co6 khoang hon 500.000 doanh nghi€p (DN) dang hoat dong, trong d6 DN nhd
va vira (DNNVV) chiém dén trén 97%. Trong nhitng nim qua, bat chip kho khin kinh té trong nudc
va qudc té, sé lwong DN thanh 1ap van c6 xu hudng ting 1én. Du dong gop trén 50% GDP cho nén
kinh t& d4t nudc, nhung Béo cdo ning luc canh tranh cip tinh 2015 (PCI 2015) do Phong Thuong
mai va Cong nghiép Viét Nam (VCCI) cong bd cho thay, cong dong DNNVV gip nhiéu khé khin
khi m¢ rong hoat dong san xuét kinh doanh. Két qua hoat dong kinh doanh ciing rat am dam, ty 1€
cac DNNVYV thua 16 tuong dbi cao, 32% DN siéu nho, 17% DN nho va 16% DN quy md vira di mat
v6n trong nam gan nhat. Khdi DN nay c6 muc do lac quan thap, chi ¢ 43% DN siéu nho, 54% DN
nhé cho biét ho du kién mé rong quy mé kinh doanh trong 2 nam tiép theo. Chi c6 3% DN siéu nho,
4% DN nho va gan 9% DN quy mo vira ¢6 khach hang 13 cac ca nhan, DN ¢ nuéc ngoai. Phan 16n
DNNVV hinh thanh tir ho kinh doanh; cac DN dan doanh trong nuéc phan 16n vin quin quanh & thi
truong nodi dia. Didu nay khién khong it chuyén gia lo ngai rang, téi ddy, vi strc ép hoi nhap 16n hon
rat nhiéu cac DNNVV kho c6 thé ting ning suat, hiéu qua kinh t& va hoi nhap thanh cong duoc.

Trong 6 nim gan ddy, s6 luong doanh nghiép pha san hodc ngimg hoat dong tang 1én, nim 2010
1a 47 nghin, 2011 va 12 déu 1 54 nghin, ndm 2013 1a 61 nghin, cac nam 2014, 2015, 2016 lan lugt
l1a 68, 81 va 72 nghin (World Bank, 2014, VCCI 2016). Nguyén nhan an phia sau nhiing con s nay
mat phan 1a do kinh té trong va ngoai nudc chua phuc hoi, nhung phan 16n 1a do khong tim duoc
thi truong va tiép can von vay, bén canh nguyén nhan do chi phi dau vao ting cao. Gan 97% doanh
nghiép Vi¢t Nam la thudc hé “doanh nghiép Vu:a va nho”(VCCI 2013) [thuc chit 13 doanh nghiép
nho va siéu nhd], va ch1 c6 khoang 15% trong sd nay co thé tiép can tin dung chinh thirc. DNVVN
¢6 xu huéng tim ngudn tm dung phi chinh thirc hon 1a tir ngn hang do nhing rang budc vé tai
san dam bao; binh quan mdi DNNVV ¢ Viét Nam thiéu 42,000 USD vén tin dung (Wignaraja and
Jinjarak, 2014 - ADB working paper).

Kho khin 16n nhét d6i v6i cac doanh nghiép nhé va vira hién nay 1a von. Theo Chu tich Hiép
héi doanh nghi¢p nho va vira Cao Si Kiém, c6 tdi 80% sb6 doanh nghiép nhéd va vira co von diéu 1&
duéi 7 ty dong. Khoang 90% doanh nghiép phai di vay von ngan hang, viéc ty huy dong von dé dau
tu phat trién san xuét 1a rat kho khin do hau hét cac doanh nghiép nay khong du tu cach, diéu kién
vay ngan hang, hay tiép can cac t6 chirc tai chinh qudc té, cang khé tham gia vao thi trudng von
(chimg khoan, phat hanh c6 phiéu...) do khong c6 tai san dam bao, hd so vay vén khong hop 18,
khong c¢6 phuong an, du 4n san xuat kinh doanh ...thém nita, c6 téi 48% s6 DNNVV bj ngan hang
tir ch6i cho vay von ma khong rd 1y do. Piéu nay cho thay sy thiéu minh bach va khong thong nhat
trong thu tuc, quyét dinh cho vay cia cac ngan hang thuwong mai déi véi DNNVV.

O khia canh khac, nang luc cong ngh¢ ctia doanh nghiép “ndi” 1a hét stre lo ngai. Nam 2011,
chi ¢4 0,005% DN c6 sang kién khoa hoc. Bao cdo ning luc canh tranh toan cau nim 2012 - 2013
ctia Dién dan kinh té thé gigi (WEF 2013) chi ra rang, mic do hap thu cong nghé cua nudc ta ding
vi tri rat thap (98/133). Thém nita, quy md doanh nghiép c6 xu huéng nho lai. Nam 2007, doanh
nghiép siéu nhé chiém ty trong 61,4% thi dén nam 2012 da ting 1én 66,8% (VCCI, 2013)
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Cung véi d6, khi danh gia vé moi trudong kinh doanh tai cac dia phuong nam 2015, DNNVV
¢6 cam nhan tiéu cuc hon cac DN 16n trén mot s6 linh vuc: tiép can dat dai, tinh minh bach, canh
tranh binh dang va hd trg DN. Khoang 65% DN nho va siéu nhé cho biét, hién tugng chi tra chi phi
khong chinh thuc 1a thuong xuyén, trong khi @6 chi phi cho hoat dong thuong xuyén ciia DN van
kha 16n, trong d6 tinh trung binh, néu sau mot nam hoat dong khong hiéu qua va ngimg hoat dong,
DN t6n khoan chi phi khoang 100 triéu ddng cho cac loai chi phi nay. Bén canh d6, hoat dong khai
su DN thuong mang tinh ty phat, thiéu nhirng nghién ctru, trién khai bai ban, ding hudng... dan
t6i nhitng that bai dang tiéc, trong d6 khong it DN phai chip nhin pha san. Thong ké cho thiy, sb
lugng DN giai thé hang nam 1a rat 16n va c6 xu hudng ting nhu dé cap & trén.

Theo khao sat cia VCCI, DNNVV phai chi tra cac chi phi khong chinh thire 18n dén 10% doanh
thu trung binh ciia mgt ndm. Bén canh do nhiéu chinh sach vé san xuét kinh doanh con cling con
gy khé khan cho DN, nhiéu chinh quyén dja phuong van dang danh nhiéu wu d3i vé hop dong va
ngudn lyc cho DN than hiru. Dy ciing 12 nguyén nhan dan dén két qua danh gia thai do cua chinh
quyén dia phuong ddi véi khu vuc tu nhén thi chi ¢6 36% DN siéu nho hai long, trong khi ti 18 nay
& cac DN 16n 1 nhiéu hon.

Mot nghich 1y khac, theo 6ng Pau Anh Tuén, Trudng phong phap ché VCCIL, 13 mot sé bo,
nganh dang dua ra cac diéu kién kinh doanh cho DN trong d6 phan 16n co hoi 1a danh DN 16n. Pon
cta nhu diéu kién dé duoc xuat khau gao phai 1a DN c6 kho chira hang chuyén ding véi strc chira
t1 thiéu 5.000 tin thoc; c6 it nhat mot co so xay xat... Hay DN muén xuat nhap khau gas phai c6
ciu cang thudc; co kho tiép nhan, ¢6 tdi thiéu 40 dai 1y kinh doanh gas... V&i céac diéu kién néu trén
thi kho c6 DN nho va vira ndo c6 thé dép tung duoc.

Co hoi canh tranh cua cdc DNNVYV trong thu hut ngué)n nhan lyc gioi, co trinh d6 gap nhiéu
kho khan. Mac du phai trd luong va c6 chinh sach dai ngd cao hon so vdi cac cong ty 16n, da tao
dugc thuong hi¢u tir 1au nhung can bd ky thuat, can by quan ly gioi van muén 1am cho cac van
phong hodc cong ty ¢ trong nudc va ngoai nudc.

Nang luc quan tri DN: nhitng han ché vé nang lyc quan tri cia DN trong nudc, dac biét la cac
DNN&V di ton tai tir trudce lai cang boc 16 16 hon trong bdi canh khung hoang kinh té. Nhiéu DN
van quen hoat dong trong mdi truong duoc bao ho va on dinh, khong chu dong don dAu tai cAu trac
co cdu quan tri DN nén da gap rat nhidu kho khan trong bbi canh khung hoang kinh té.

4. KET LUAN VA KIEN NGHI:

Vi vai tro va vi tri quan trong ctia hé théng DNNVV trong nén kinh té, can thyc hién dong bo
cac giai phap va ch1nh sach nham khuyen khich DNNVV phat trién, tao co hdi cho doanh nghlep
tlep can vdi cac nguon luc, trong do nguon luc vé& von 1a hét sirc quan trong. Nha nhudc phai thay
rang dau tu phat trién DNVVN chinh la dé huy dong moi nguon Von, tao thém nhiéu viéc lam, gop
phén thue hién chién luoc CNH-HPH dit nudc; tao ra sy nang dong, linh hoat cho toan bo nén kinh
té, trong viéc thich nghi véi nhung thay doi cua th1 tru’omg trong nude va qudc té, ciing nhu nham
dam bao sy canh tranh va phat trién lanh manh nén kinh té qudc gia.

Tuy nhién hién nay khéi DNNVV dang gip phai nhiéu kho khin, thach thie 16n, nham giap
cac DNNVV gd kho, tao co hoi phat trién trg thanh cac DN 16n ding nghia, can chii trong mot s6
giai phap sau:

Thir nhat, sém xay dung va ban hanh Luat HS tro DNNVV nham giai quyét nhitng nguyén
nhén, ton tai va han ché trong thyc hién trg giip DNNVYV, qua d6 vira ddm bdo tinh déng bo cua
chinh sach, vira co tinh hiéu luc phap 1y cao nhat ciing nhu thuc day viéc thyc thi.
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Thir hai, tao mdi truong kinh doanh céng bang cho tat ca cac loai hinh DN, dong thoi khuyén khich
tinh than khoi nghiép qudc gia. Trong d6, theo Phé Thi tuéng Chinh phit Vuong Binh Hug, triét Iy vin
hoéa ctia DN dan toc 1a khong phan biét DN 1én hay nhé, DNNN hay tu nhan. Phai c6 chinh séch hd trg
cac DN nay theo diing nguyén tic cta thi trudng va thong 18 qudc té, khong phan biét ddi xir.

Thr ba, xay dung hé théng cac to chire tai chinh phuc vu cho nhu cau vé von ctia cic DNNVV,
tao diéu kién cho cac DNNVV tiép can v6i cac ngudn vén vai 13i suat thap théng qua chinh sach,
nghi dinh cta chinh phu. Chinh pht nén thiuc diy nhanh viéc giam 13i suat. Néu chi dua ra mot giai
phap ha i suét thi ciing khong phai 12 giai phap tdi wu, ma phai thuc hién ca 3 diéu: khoanh no,
gian ng va mua lai ng xAu.

Tht tu, tip trung nang cao chat luong ngudn nhan lyc. Ngudn luc sir dung phai theo hudng
chuyén moén hoa cao co6 chat lugng. Ngoai dao tao nang cao chuyén moén, dgi ngii 1anh dao can duogc
dao tao v€ k¥ nang quan 1y, k¥ ndng quan 1y tai chinh, k¥ ndng quan tri nguén nhan lyec...

Thi ndm, trong bdi canh hoi nhap toan cau nhu hién nay can phai nang cao y thirc cong dong
cac DNNVV vé vai trd, tim quan trong ctia ng dung cong nghé thong tin trong cac hoat dong san
xuét kinh doanh. Pay 1a budc can thiét ¢é dap Gmg kip thdi nhu cu phat trién ing dung cong nghé
thong tin trong phét trién kinh té - x4 hoi va hoi nhap kinh té qubc té cta ca nudc.
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VAN HOA KHOI NGHIEP
Nguyén Hitu Thin

TOM TAT

Vai nam gan day, ching ta thiwong nghe néi dén khoi nghiép. Nghi quyét 35 ciia Chinh phii
dd ban vé Quéc gia khéi nghiép vao ngay 16/05/2016. Va dé thue hién Nghi quyét nay, B¢ Gido
duc - Pao tao (GD-PT) da ban hanh Chwong trinh hanh dong hé tro sinh vién khéi nghiép, voi
cdc nhiém vu trong tdm gom: Phoi hop voi cac doanh nghiép trong dao tao - nghién ciru khoa hoc;
nghién civu dira ndi dung khéi nghiép vao chwong trinh dao tao; xdy dung cdc dé an hé tro sinh
vién khoi nghiép.

Bai viét nay khéng nhin méi truong khoi nghiép dwdi goc do vt chdt, thii tuc hanh chdanh, thué va
tdi tro' cho nhitng sang kién khéi nghiép, nhung dwoc trinh bay dwdi nhdn quan van héa khoi nghiép
mt cdach tong thé: (1) nén van héa khich thich sing tao (2) gia dinh nudi dwéng sw tw ldp va sdng
tao; (3) truong hoc gidng day kich thich tw duy sdng tao theo kiéu tie duy phdn bién (critical thiking);
(4) va van héa doanh nghiép hirdng vé déi méi (innovation oriented-corporate culture).

Tw khoa: moi truong khoi nghiép, van hoa khoi nghiép, tw duy phan bién, van hoa doanh
nghiép dinh hudng doi moi.

THE ENTREPRENEURSHIP CULTURE

ABSTRACT

In recent years, we often hear of starting a business. Decision 35 of the Government (35/NQ-
CP) on May 16, 2016 decided the business support and development to the year of 2020. In order
to achieve this decision, the Ministry of Education and Training has published the action program
to support sudents to start up a business with the following focuses: corporations of businesses
in training, acadamic research; studying how to apply “the startup a business” to the education
program, build up the projects to support students to start a business.

This paper does not consider the environment on the point of physical matters, administrative
procedures and financial supports for the sart-up initiatives, but it is presented on the viewpoint
of the start-up/entrepreneurship culture in general: (1) the socio-culture exciting initiative
conceptual thinking, (2) the familial culture nourishing the self-independence and creativity mind;
(3)the class culture applying the critical-thinking teaching methodology, (4) and the innovation
oriented-corporate culture

Keywords: start-up environment, entrepreneurship culture, critical thiking, innovation
oriented-corporate culture.

1. PAT VAN BE

Vai nam gan ddy, chiung ta thuong nghe n6i dén khoi nghiép. Nghi quyét 35 ciia Chinh phu
dd ban vé Qudc gia khoi nghiép vao ngay 16/05/2016. Va dé thyc hién Nghi quyét nay, Bo Gido
duc - Pao tao (GD-DT) da ban hanh Chuong trinh hanh dong ho tro sinh vién khoi nghiép, véi
cac nhiém vy trong tim gém: Phéi hop vé6i cac doanh nghiép trong dao tao - nghién ctru khoa hoc;
nghién ctru dua ndi dung khoi nghiép vao chuong trinh ddo tao; xay dung cac dé an hd tro sinh
vién khoi nghiép.
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Cu thé 1a BO GD&DPT vira yéu cau cac hoc vién, truong dai hoc va cao ding bao cdo viéc thuc
hién huéng nghiép, tu van viéc 1am hd tro sinh vién trong quan hé véi doanh nghiép va khai nghiép.
Day 1a can cir ¢ Bo hoan thién co sé thuc tién xéy dung d¢ an “HJ tro sinh vién khoi nghiép”. Phé
Thu tuéng Vi BPic Dam noi: “Truong dai hoc can co6 khong gian cho cong dong startup” Bo chinh
thirc phat dong cudc thi Start-up Uni 2016 cho ngudi tré mé khoi nghiép va dé xuét két ndi mang
ludi Viét kiéu trén toan thé gidi hd tro cho startup.

That vay, nam 2016 dugc l1dy 1a nim khéi nghiép cta Viét Nam. Chinh pha di dua ra chuong
trinh Silicon Valley Viét Nam véi sy tham gia cua hang loat ngan hang, trung tdm hd trg khéi
nghiép va quy dau tu. Cling v6i d6 1a chudi nhitng hoi thao, su kién dugc to chirc nham két ni giira
cac cong ty khai nghiép, cac nha dau tu véi mong mudn tao nén mot hé sinh thai khoi nghiép. Va
hang loat cong ty khai nghiép da xuat hién. Va méi day vao ngay 11-12-2017 Pai hoi Poan Toan
quéc 1an thir 11 d3 khai mac va ciing thao luan vé khéi nghiép.

Tat ca cac hoat dong duoc néu trén ddy rat can thiét cho moi truong khoi nghiép. Tuy nhién,
cdt 131 cua van dé khoi nghié¢p la sang kién, tinh than sang tao, ddi méi, tinh than doanh nhan dam
chap nhén rui ro (entrepreneurship).

Dal hoi Poan Toan qubc 1an tha 11 ngay 11 thang 12 ndm 2017 cling da néu “Khoi nghiép thi
can von dau tw nhung quan trong nhdt van la khét vong, 1a y chi sang tao dé tim ra nhiing loi thé
va gidi quyét khé khdn khi khoi nghiép. Cdc ban tré khéi nghiép phdi chdp nhdn van héa that bai”.
D6 1a gbe ré ctia van dé. Tat ca moi thir déu bat ngudn tir vin hoa. Bai viét nay khong nhin méi truong
khéinghiép dudi g(’)c d6 vat chat, thi tuc hanh chanh, thué mé va Nha nude tai trg cho nhitng sang kién
khai nghiép. Bai viét ciing khong dé cap nhung budc di can thiét dé doanh nghlep khoi nghiép thanh
cong (sang loc y tuong tudng, xay dung mot ké hoach kinh doanh, d4nh gia ngudn tai chanh, x4c dinh
co cau doanh nghiép, dang ky voi chinh quyén, chon loc cong nghé, chon loc cong nghé, mua bao hiém,
chon ddi tac, xdy dung nhom, xay dung thuwong hi¢u ciia minh va quang céo, va tién hanh kinh doanh)
, nhung dugc trinh bay dudi nhin quan rong hon, d6 14 vin héa khai nghiép. Dé co cai nhin sau hon
vé khai nghiép, theo t6i trudc tién chiing ta phai ¢6 (1) mot nén vian hoa- xa hoi kich thich sang tao;
(2) glao duc gia dinh nudi dudng su tu 14p va sang tao; (3) phuong phép gido duc tai truong hoc ¢
moi cép kich thich sang tao; va (4) sau cung 1a vin héa doanh nghiép hudéng vé d6i moi.

2. VAN HOA XA HQI KiCH THICH SANG TAO, KiCH THiCH KHOI NGHIEP?

Trong phan phan tich vé vin hoa kich thich sang tao hay kim hidm su sang tao, bai viét trinh
bay bon pham vi cua van hoéa: (1) Van hoa xa hdi ndi chung, (2) Van hoa gia dinh, (3) Van hoa
gido duc, (4) va sau cung trinh bay so qua vé van héa doanh nghié¢p dé chung ta hi¢u thém vé khoi
nghié€p madt cach toan di¢n danh cho céc cong ty khich thich sang tao ddm chap nhan rui ro tung ra
thi truong mot nhan hiéu mai (brand name).

2.1. Van Héa Xa Hoi

Vin hoa 1a mot khai niém mang noi ham rong 16n, lién quan dén moi mit ctia cudc sdng con
nguoi va do vy c6 rat nhiéu cach hiéu. Dé dién ta nén vin hoa ctia chinh minh khéng phai 1a mot viéc
dé dang. N¢ giong nhu viéc hoi mot con ca dudi nude may boi nhu thé nao dudi nude. Khi bi troi dat
trén bo, con ca d6 nhanh chong nhan ra sy khéc bi¢t do, nhung n6 khong thé mo ta dugce dieu do6. Muc
dich trudc mat cua n6 la trd lai ngay xuong mat nude.(Philip R. Harris and Robert T. Moran ,1991).

C6 nhiéu dinh nghia khac nhau vé vin héa, mdi dinh nghia phan anh mot cach nhin nhan va
danh gia khéac nhau.

Theo UNESCO, “Van hoa la mot phirc thé, téng thé cdc dac trung, dién mao vé tinh than, vit
chat, tri thue, linh cam... khac hoa nén ban sac cua mot cong dong gia dinh, xom lang, quoc gia,
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xd héi... Van héa khéng chi bao gom nghé thudt, van chiwong ma cd nhitng 16i soéng, nhitng quyén
co ban ciia con nguoi, nhitng hé gid tri, nhitng truyén thong, tin nguong”.

M&i phuong phép tiép can co nhidu quan niém, nhiéu cach dinh nghia vé vian héa khac nhau. Tuy
nhién, nhin chung nhitng quan niém khac nhau d6 déu boc 16 mot diém chung nhat. Vin hoa 13 san
pham ciia loai ngudi, van héa duoc tao ra va phat trién trong quan hé qua lai giira con nguoi va xa hoi.
Vin hoa duoc truyén tir thé hé nay sang thé hé khac thong qua qua trinh x3 hoi hoa. Vin hoa dugc tai
tao va phat trién trong qua trinh hanh dong va tuong tic xa hoi ctia con ngudi. Van héa 13 trinh do
phat trién ctia con ngudi va ciia xa hoi duge biéu hién trong cac kiéu va hinh thire t6 chire doi sdng va
hanh dong clia con nguoi ciing nhu trong gia tri vt chat va tinh than do con nguoi tao ra.

Qua nhitng dinh nghia trén, ching ta c6 thé dinh vin héa mot cach don gian: “Van héa la
mot hé thong cdc gid tri ma moi nguwoi déu chia sé (shared values) vé nhitng thir con ngwoi lam ra
(artifacts), phong tuc, tdp qudn, théi quen va nhat la nhitng niém tin va quan niém tao thanh chudn
muec chi phéi hanh vi iing xik ciia con nguoi.”

Edgar H. Schein, (1985) 1a ngudi dau tién dua ra khai niém van hda vi nhw mét tang bing
(iceberg). Qua hinh anh tang bing nay, ching ta c6 thé mudng tuong rang mudn trd thanh tang
bing can phai co thoi gian — c¢6 khi hang triéu ndm. Thir hai 13 ting bing cing v6 ciing kho cé cai
gi 1am tan chay no6 dugc. Phai c6 mot lyc rit manh moi c6 thé 1am tan chay nd. Mudn 1am tan chay
n6 can phai co thoi gian tir ngdy nay qua ngay khac. Va sau cing, chung ta chi thiy phan ndi cua
n6 (khoang 10%) nhung khong thé thdy phan chim cta n6 (khoang 90%).

Phan chim ctia n6 d6 1a nhirng quan niém — D6 1a nhan sinh quan va thé giéi quan. D6 1a cach
ma con ngudi trong x4 hoi d6 quan niém/cam nghi vé& cudc sdng ciia con ngudi, vé thé gisi vat
chat... Pay mai 1a phan cdt 16i cia van hoa.

Tang bang vin hoa ciia Shein duoc minh hoa chi tiét trong Hinh 2 v&i ba mirc do (levels). Trong
hinh, phan d4u 14 nhitng thir con ngudi 1am ra (artifacts), d6 1a phan ndi cua tang bang, dé nhin thiy nhét
va thuong thi khong thé 1y giai dugc nhu tiéng néi, Am thuce, nghi thirc- nghi 18, cach chao hoi, phong
tuc, tap quan, thdi quen cong trinh nghé thuat, khoa hoc k¥ thuat, nhitng phat minh va sang kién.

» Nhifng tlnf con nguehi lam
ra (artifacts) | m—

» Hanh vi (behaviors) -

» Chuin mue (norms)

» Gid tr1 dd dude néu ro
(values)

= Quan niém
(assumptions)

Hinh 1: ting bing vin hod cua Schein
(Schein’s cultural iceberg)

Phan thir hai nim sat bé mit cua tang bang, 14 phan ngudi ta ¥ thirc nhiéu hon, d6 1 nhitng gia
tri (values). Gia tri theo quan diém van hoéa 1a nhitng gi nén lam hoac nén tranh. D6 1a nhitng cai
dugc dé cao va ca tung hoac nhiing cai bi Ién an trong nén van hoa d6. DPay la phan chinh ma ching
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t61 sé trinh bay ngay sau day khi n6i dén nén van hoa kich thich sy sang tao va dong luc chinh cho
khoi nghiép.

Phan thir ba 13 tinh tay va 12 ban sic ctia nén vin hoa d6 ma chung ta khong thdy duoc. D6 1a nhimng
quan ni€ém bao gom nhan sinh quan va vii tru quan. Phan nay nam trong tiém thire, vo hinh coi nhu
duong nhién khong thé 1y giai dugc. D6 1a cach nguoi ta suy nghi hay quan niém vé moi van dé.

Van hoa Viét Nam chiu anh huong cua Nho gido rat sdu ddm. Vian hoa Viét Nam c6 rat nhiéu
mat tich cuc, ddng cho cac nudc phuong Tay hoc hoéi nhu nhan, 18, nghia, tri, tin van...van...Nhung
& day, chung t6i chi ban mot vai khia canh anh huéng ctia Nho gido, d6 1a Tam cuong (ba giéng mbi
, ttrc 14 ba trat tu ctia xa hoi) ctia ché do phong kién hoi xua , d6 14 quéan than cuong, phu tir cuong,
phu phu cuong. Py 13 ba quan hé cha chdt: quan-than, phu-ttr, phu-phu, Cé nghia 1a cac quan hé
vua-toi, cha-con, vo- chéng Theo do nguc‘ri trén (vua, cha, chong) phai thuong yéu, chim soc va
bao dung ngudi dudi (bé toi, con, vg), va bé dudi phai kinh nhuong, thu:orng yéu, phuc ting va biét
on ngum trén. Quan niém phuc tung ménh 1énh quéa dang néu trén dan dan mat di theo nim thang,
nhung van tao ra stc y 1én. Chinh vi vay, nguoi dan it c6 co hoi phat huy sang kién va sang tao.

1 NHUNG THU CON
NGUOLLAM RA VA
SU SANG TAO

* Khoa hoc k¥ thuat

= Nghe thuat Nhin lhd\ duoe I]hllll“

* Mo hinh hanh vi ¢o thwong khong ly gi
thé nghe nhin duoc drgre,

2 NHUNG GIA TRI

* (o the kiém ching
trong moi truong

Mure do nhan thire nhiéu
hon.

3 NHUNG QUAN
NIEM CO BAN

» Moi quan hé véi méi
truong,

* Ban ua sur that,
thoi gian va khong
gian,

* Ban chat con nguoi

* Ban chat hos
cua con I'I"lh 1

* Ban chat moi quan hé
cua con I'IL'.lIU !

Tiem thue vo hinh coi
nhir durong nhién

Hinh 2: Mé hinh ba mirc do van hoa cua Schein

Ngudn: Edgar H. Schein (1985). Organizational Culture and Leadership, — Jossey-Bass, San
Francisco, tr. 9.'

Geert Hofstede nam 1990 da nghién ctrul00.000 cong nhan tai 40 qudc gia trén thé gidi va 6ng

1 Adapted from E. H. Schein (1981), “Does Japanese Management Style Have a Message for American Manag-
ers?” Sloan Management Review , tr. 20.
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da thay vian hoa thé giéi khac nhau ¢ nim pham vi (dimensions): khoang cach quyén luc (power
distance) ,tranh rui ro (uncertainty avoidance), chu nghia c4 nhan (individualism), tich Iy cudc
song (quantity of life) va dinh huéng dai han hay ngin han (long/short term orientation) thi Viét
Nam va Trung Quéc co mot nén Van héa twong ty nhau & chd khoang cach quyen luc cao va tranh
ri ro.! Déi v6i cac qubc gia co nén vin hoa ¢ khoang cach quyen luc cao * (cAp trén cp dudi co
khoang cach rat xa) thi su phuc ting ménh Iénh rat cao. Va qudc gia ¢6 nén vin héa “tranh rai ro”
thi chuyén mao hiém, tranh rui ro ciing s& cao. Hai dic tinh ndy thudng kém hiam tinh sang tao va
khong dam mao hiém trong kinh doanh. Didu nay trai voi tinh than khai nghiép - tinh than doanh
nhan dam chap nhan rui ro (entrepreneuship) ma ching ta quen goi 1a “start-up” (khai nghiép).

Trong khi d6, dit nuée Israel chi ¢6 hon 8 triéu dan nhung tap trung mot mang ludi cac cong ty
khoi nghiép day dic voi hon 5.000 khai nghiép (startup). Tinh than quan doi, coi mé véi that bai,
cht trong sang tao... 1a nhitng yéu t6 1am nén “tinh cach khoi nghiép” ciia ngudi dan noi day. Thir
nghiém va chao don thét bai ciing 14 mot phan quan trong trong tinh cach va vin héa khoi nghiép
cuia Israel. Tai Israel, 99% s sinh vién khoi nghiép that bai ngay tir trén ghé nha trudng. Tuy nhién,
that bai duoc xem nhu mot qua trinh phat trién tu nhién, mot diéu tat yéu dén muc cac khai nghiép
(startup) con ty day nhau réng “Néu that bai, hay lam diéu do that nhanh dé con tiét kiém thoi gian,
nguon luc, cong stc thir nghiém va xay dung cai méi”, va “Thét bai 16n tét hon that bai nho”. Ngoai
ra, theo nhur 6ng Or Offer — nha dong sang lap kiém CEO cua cong ty thong tin thi trudong ky thuat
sO SimilarWeb: “Nguoi Israel ¢6 xu hudng thich lao dau vao cac thach thirc va khong bao gid thiy
so nhitng gi minh chwa biét”. Sdng tao- déi méi la gid tri cot 16i ma moi nguoi dan, doanh nhédn
khéi nghiép, ing dung triét dé trong cudc séng sinh hoat ciing nhu mé hinh kinh doanh cua ho.
Ngay ca mot quan ca phé ¢ Israel cling ¢6 nhirng chiéu thirc rt hay ho thu vi dé ting luong tién tip>.

Bay gid chung ta hiy nghién ctru sdu vé vin héa gia dinh.

2.1. Van hoa gia dinh nuoi dudng su tu 13p va sang tao?

Trude hét néi vé gido duc trong gia dinh. Nhu trén da néi, van hoa Viét Nam bi anh huéng cua
Nho giao danh gia cao tinh vdng loi thé hién qua cac ciu ca dao “Cd khdng dn mudi cd won. Con cdi
cha me tram dwong con huw.” Hodc “cha me dat ddau con ngéi do” va “Con khong dwoc cdi cha me.”
Theo t6i, van hoa gia dinh Viét Nam c6 nhiéu mait tich cyc nhung khéng nudi dudng tinh tu 1ap va
sang tao cho thé hé tré. Trong khi d6 gido duc cua gia dinh phuwong Ty lai khac han. Chung ta hiy
xem mot bai viét cia mot ba Viét kiéu tai My so sanh cach gido duc gia dinh tai nén van hoa My.?

Day con ty Idp: Hién nay mdi nha gia dinh thudng chi c¢6 tir mot dén hai con dé nudi va day
cho tét. Chinh vi it con céi, nén bd me Viét Nam lai cang c6 xu hudéng chiéu chudng, bao boc cac
con mdt cach qua can than. Chung ta luén nghi tré nhu mot “sinh linh bé nhd” va can duoc sy chim
soc chu dao vé moi miat. Nhiéu tré con da dén tudi di hoc mau gido, nhung viéc don gian nhéat nhu
mic quan 4o, ty an com... van phai dé bd me lam gitp. Day khong phai 16i clia cac con, ma xuét
phat tir chinh ban than b me, d6i khi mudn tét cho con nhung lai v6 tinh hai con, khién con tro
thanh mot dua tré phu thudc.

Khéc voi bd me Viét, ngudi My luén cho réng can phai rén luyén tinh tu 1ap cho tré tr tam bé,
n6 khong nhirng gitp tré doc 1ap hon ma con 1a diéu kién tot dé tré phét trién vé sau nay dong thoi
né con giap ich dugc cho ngudi 16m. Vi thé, ngay tir khi tré mot tudi rudi, ho di bit dau day cho

1 Sherron Bienvenu and Paul R. Timm (2002), Business Communication — Discovering Strategy , Developing Skills,
Prentice Hall, p. 84.

2 Phuong Nguyén, ““Vin héa khdi nghiép ¢ Israel” [Online Accessed Nov. 18, 2017],
https://startup.vnexpress.net/tin-tuc/goc-chuyen-gia/van-hoa-khoi-nghiep-o-israel-3605530.html?

3 Vo6 Danh, “Phat thém véi cach day con cua m¢ My”, [Online Accessed Nov. 26, 2017],
http://vietnamnet.vn/vn/doi-song/phat-them-voi-cach-day-con-cua-me-my-209361.html
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tré cac k¥ nang tu phuc vu ban than. Tré con My s€ phai hoc cach ty phuc vu chinh ban than minh
ngay tur khi con rat nhé nhu budc day giay, mac quan 4o, rua bat, danh rang... o6 1a 1y do dé hiéu
khi ching ta thay me My nudi con nhan hon me Viét.

Ché dé dinh duéng: O MY, cha me ludn ap dung cho tré theo mot ché do an nhat dinh, néi
khong vai viée “kén cé chon canh”, bd me an gi thi tré ciing phai an ndy. Trong bira n, khi tré nhat
quyét khong chiu an thi me Viét s& dung moi cach dé ép con an cho bang dugce. Nhung me My thi
khong, ho khong hé ép budc con, néu chiing khong mudn n nira thi ciing khong sao, hiy cit dén
khi d6i thi ching s& ty biét dudong tim dén d6 an.

Théi quen ngii: B6 me My thudng c6 quy dinh rat nghiém vé gio gidc ciing nhu thoi quen ngi
cta tré. Néu b me Viét Nam hay tao cho con cac thoi quen nhu tré phai duoc nam vong, bé du dua,
ngam ti binh... méi nga thi me My lai khac. Ho khong dong tinh véi cach 1am nay vi ho khong gieo
ric céc thoi quen x4u cho con, ho quan niém réng mot khi da tao thoi quen x4u thi vé sau rat kho
khin xay dung duoc thoi quen tdt.

O Viét Nam, tré dudi hai, ba tudi van co6 thé ngi chung véi b me, sau d6 nga & phong riéng,
hoic néu diéu kién khong cho phép, dé bé ngii cing phong nhung riéng giuong. Tré em My tu nga
mot minh tir rit sém ma khong can dén su trg gilp cua bd me. Khi méi bat dau ngui mot minh, cac
bé cling khoc vi da quen va mudn duge bé, duoc 6m, duge dung dwa dé gitp di vao gide ng. Trong
hoan canh nay, me Viét vdi vang chay vao 6m bé con thi me M lai than nhién dé con khoc nhu
vay trong vong 5 phut sau d6 moi chay Vao phong vd vé nhung tuyét déi khong bé con 1én, boi vi
bé can hoc dwoc cach tw ru minh vao gidc ngi.

Trong luc ngu khi cac bé thic glac thi me Viét s& lai om, vd vé, dung dua hét ru, cho udng

. dé con nhanh chong quay lai giac ngu Nhung me My th1 khéng. Ho nhat quyét khong 1am

nhu vay vi day 1a thoi diém quan trong dé bé hoc cach ty v6 vé minh ngu tré lai. P6 chinh 1a 1i do
ma cadc me My cé thé ngu mot mach dén sang con me Viét thi mot dém phai thac day rat nhiéu lan.

Doi hoéi cia con: Pay 1a mot trong nhiing khéac biét trong cach nuodi day con ctia ngudi My so
v6i nguoi Vigt. Thong thuong cha me Viét thuong thé hién tinh yéu con ra ngoai, doi khi hoi thai
qua. Ho ludn chiéu theo ¥ con, néu con khong thich s& khong 1am hoic con doi cai gi sé cho cai do.
Tuy nhién chinh cach thé hién tinh yéu nay lai khién tré c¢6 tinh ich ky, hoc doi va sinh ra tinh “co
voi doi tién”. D6 1a 1y giai tai sao khi me cho con cdc con di mua sim cung, cac con sé& thi nhau doi
hoi moi thir. Nguoc lai, me My ludn lanh ling va vo tinh truée mdi doi hoi ciia con. Khi cac con
mudbn mot thir gi do, me My phai théy d6 thuc su 1a diéu can thiét thi mai gat dau déng y cho con.

Ky ludt khéng can don roi: Khi cac con méc 16i sai hay lam bat cr mot viée gi khong dung, bd
me Viét thuong dung don roi hay nhirng 16i n6i ning né dé chinh dén lai con. Con ¢ My, don roi
khong hé co. Thay vi la mang, danh dap, bd me My trimg phat con bang nhiéu hanh dong tich cuc
va Iy tri hon nhu cam tac (khong cho ra ngoai choi) yéu cau con 1am viéc nha dé “chiu phat” vi 13i
14m minh dd gy ra. Sau mdi lan nhu vay, khong chi giup tré héi 16i ma con rén luyén cho con biét
tu lam viéc nha.

D6 1a 1y do tai sao tré con My hoic Au Chau c6 tinh than tu 1ap va c6 6c sang kién, tinh than
sang tao. D6 1a tién dé nudi dudng tinh than khoi nghiép sau nay.

2.2 Gido duc kich thich sw sang tao?

Vian hoéa gido duc kich thich hay kém ham su sang tao? Tai nudc ta, van con ton tai cach giang
day mot chiéu, thdm chi con doc cho hoc sinh chép. Nguoc lai, tai cac nudc phat trién, nhat 1a tai
MY, hoc sinh tur bac tiéu hoc dén sinh vién déu duoc giang day theo kiéu suy nghi phan bién/ suy
nghi co nhan dinh (critical thinking).

O trong 16p, thay giao khuyén khich hoc sinh thao luan va tranh luan vé céc dé tai, hoc cach
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gidi cac bai tap va thuong xuyén néu cac cau hoi. Nguoi My thich cach hoc thong qua viéc phat
hién ctia céc ca nhan va giai cac bai tdp hon 1 hoc bang cach nhé lai nhirng diéu ma thay giang cho
ho. Piéu can nhan manh 1a hoc suy nghi mot cach doc 1ap, phan tich mot cach 16 gich va giai bai
tap mot cach sang tao. Thay gido xem cac cdu hoi cua hoc sinh 1a co hoi hoc tap chi khong phai
su thach thirc nang lyc ciia minh. Cong viéc cua th'?ly 1a kich thich sy sang tao, sang kién va trach
nhiém c4 nhan. Thay gido thuong dong vai tro xic tac gitip hoc sinh suy nghi va vai trd nay giong
nhu mot chiéc bing tai chuyén chd kién thuec.!

Tw duy phan bién hay la tu duy phan tich 1a mot qua trinh fu duy bién chirng gdm phan tich
va danh gia mot thong tin da c6 theo cic cach nhin khac cho van dé di dit ra nham 1am sang t6
va khang dinh lai tinh chinh x4c ctia vin dé. Lap luan phan bién phai rd rang, 16gic, diy du bing
ching, ti mi va cong tdm?3. Ching ta hdy nghién ctru mot tiét hoc van ciia cac em bén My. Gid
hoc vin bat dau. Thay giang bai cau chuyén C6 bé Lo Lem. Trudce tién thay goi mot hoc sinh 1én
ké chuyén “Cé Bé Lo Lem”. Em hoc sinh ké xong, thdy cam on roi bat ddu héi nhitng cau hoi cho
cac em tra 101.

Thady : Cdc em thich va khéng thich nhdn vit ndao trong cau chuyén vira réi ?

Hoc sinh (HS) : Em thich C6 bé Lo Lem Cinderella a, va ca Hoang tir ntra nhung khong thich
ba me ké va chi con riéng ba ay. Cinderella tot bung, dang yéu, lai xinh dep. Ba me ké va co chi kia
doi xtr t6i v6i Cinderella.

Thdy : Néu vao ding 12 gio- dém ma Cinderella chuwa kip nhay 1én cé xe qua bi thi sé xdy ra
chuyén gi ?

HS : Thi Cinderella s€ tr¢ lai ¢6 hinh dang lo lem ban thiu nhu ban dau, lai mic bd quén aocl
rach rudi toi tan. Eo 6i, trong kinh 1dm.

Thdy : Béi vdy, cdc em nhdt thiét phai la nhitng nguoi diing gio, néu khong thi sé tw gdy rdc
roi cho minh. Ngoai ra, cdc em tw nhin lai minh ma xem, em ndo cing mdc quan do dep ca. Hay
nhé rdang ché bao gio dn mdc luém thudém ma xudt hién truéc mat nguoi khic. Cac em gdi nghe
day: cac em lai cang phai chu y chuyén nay hon. Sau nay khi lon lén, moi lan hen gap ban trai ma
em lai mac luom thuom thi nguoi ta co thé ngat lim day (Thay lam bo ngadt lim, ca [op cwoi 6). Bay
gio thay hoi mot cau khac. Neu em la ba me ké kia thi em co tim cach ngan can Cinderella di du vii
hoi cua hoang ti hay khong? Cac em phdi tra loi hoan toan thdt long day.

Va thay gido tiép tuc trién khai cac cau hoi khac nhau cé tinh cach phan bién..

Thay Bdy gio dén van dé cudi cung Cau chuyén nay c6 ché nao chiea hop 1y khong 2... Vatiét
hoc két thuc vui vé va cac em ra vé trong niém vui dugc phén tich cau chuyén 1y tha.

Déi v6i sinh vién thi tur duy phan bién sau hon. N6i mot cach tong quat thi tw duy phan bién 1a suy
nghi c6 phan tach, giai quyet van de (problem solving), ly luan 16 gich, tim hi€u van d¢, dé ra van de, dat
cac cau hoi phu hop, danh gia tinh hiéu lyc cta cac 1ap luan va sang kién dé ra cac giai phap.* Chung ta
hay tham khao mau so d6 tu duy phan bién cua dai hoc Plymouth (Hoa Ky) sau day.’

1 Joel Wallach va Gale Metcalf (2001), Lam viéc véi nguoi My, Ha Noi, NXB Thong Ké, tr:51-52

2 Brookfield, S.D. “Contesting criticality: Epistemological and practical contradictions in critical reflection” in Proceed-
ings of the 41st Annual Adult Education Research Conference (2000)

3 [Online Accessed Nov. 20, 2017], http://dantri.com.vn/talk-2-language-link/tu-duy-phan-bien-critical-thinking-ky-
nang-trong-tieng-anh-hoc-thuat-1375205457.htm

4 Laurent Stakey (2010), Critical Thinking Skills Success in 20 Minutes a Day, Learning Express, New York, p. vii.

5 V6 Danh, “Tu duy phan bién (Critical Thinking) — k¥ ning trong tiéng Anh hoc thut”, [Online Accessed Nov. 20,
2017],  http://dantri.com.vn/talk-2-language-link/tu-duy-phan-bien-critical-thinking-ky-nang-trong-tieng-anh-hoc-thu-
at-1375205457.htm.
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Model to Generate Critical Thinking

Description I m———— - —
- N\
/ Who? Where? Why? ‘,
[ When?
\ What? \ /
\ Analysis
~ - & T ‘“ a /
/ How? /
What next? / /

So What? /
What if? e

-
Evaluation ¢ ) e

Pt Hituton 1rarmng Devrlopumen Advoes  Lansriy of Fhaacos

Hinh 3: M6 hinh kich thich tw duy phan bién (critical thiking).

Nhu trén di noi, tai Israel, ddi m&i duge thAm nhuan vao van hoa, ma theo 101 Adi Shemesh
la: “Moi nguoi rat céi mé... ho yéu su d6i méi. Toan bo nén vin hoa nay thuc sy bi cudn hit boi
nhirg diéu mdi mé”. Tinh than doanh nhan cing nhitng k¥ ning lién quan duoc tich hop vao cac
chuong trinh giang day cho hoc sinh ngay tir khi con ngdi trén ghé nha truong. Sang tao va déi méi
la gid tri cot 16i ma mdi ngudi dan déu tAm niém.!

GEM (Global Entrepreneurship Monitor), mét t chirc theo ddi hé sinh thai khoi nghiép toan
cau (Entrepreneurship ecosystem), nghién ctru 12 yéu t6 tac dong dén khoi nghiép, d6 1a: tai chinh
khai nghiép, hd tro cia chinh phu, thué va thu tuc hanh chinh, chuong trinh khéi nghiép cta chinh
phu, gido duc khoi nghiép giai doan trung hoc, giao duc khoi nghiép giai dogn sau trung hoc,
chuyén giao nghién ctru va phat trién (R&D), ha tang phap luat, sy ning dong thi trudong ndi dia,
ganh nang va su gia nhap thi truong ndi dia, co s& ha tﬁng va chudn muc van héa xd héi.> O day
chung ta chi dé cap vé chuan myc van hoa.

Noi tom lai, cac nude phat trién déu chi trong dén phuong phap glang day cho hoc sinh va sinh
vién c6 tu duy phan tich, sing tao, d6i méi va giai quyét van dé. Cé nhiéu nude day cho sinh vién
c6 tinh than khoi nghiép ngay tir thoi ky trung hoc Viét Nam nén c¢6 chuong trinh giang day cho SV
khai nghiép ngay tir ndm tht nhat.

2.3. Vin héa doanh nghiép dinh hwéng sang tao ddi méi?

Mdi qubc gia, mdi khu vuc, mdi gia dinh déu c6 van hoa cia minh. Ciing véy, cong ty ciing
c6 van hoéa cua riéng minh ma chung ta quen goi 1a van hoa doanh nghiép (corporate culture). Mdi
cong ty c6 cung cach quan tri ctia minh. Hé thong ¥ nghia chung, gia tri chung la mot nhom cac dac
tinh co ban ma té chic coi 13 ¢6 gia tri. Mot nghién ctru gan day cho rang, vin ho4 cia té chic c6
bay dac tinh quan trong nhat. Tap hop cac dac tinh nay co thé hiéu dugc ban chat van hoa ciia mot td
chire nhu sau:3 O Su d6i méi va chdp nhdn riii ro - Mitc 46 ma ngudi lao dong duoc khuyén khich
tich cyc d6i mdi va dam chip nhan rui ro; @ Chii y t&i cdc chi tiét - Mirc 6 ma ngudi ta mong doi
nhan vién to ra chinh xac, biét phan tach, va chu trong tdi cac chi tiét; ® Huéng vé két qua - Muc
d6 ma ngudi quan Iy cha ¥ nhiéu t6i két qua thuc hién cong viéc hon 1a chi ¥ téi qua trinh thyc hién
va phuong phap dugc 4p dung dé dat duoc két qua d6; @ Hudng téi con nguoi - Mitc do ma céc
quyét dinh cua cdp quan tri xem xét dén tac dong cua két qua dén nhirng ngudi lao dong trong to
chtic; © Hudng t6i nhém (team): Mirc 36 ma cac hoat dong duogc to chice thuc hién theo nhom chir
khong phai 1a theo timg c4 nhan riéng 1¢; (6) Tinh canh tranh - Mitc 46 nhan vién té ra phan dau va

1 Vo6 Danh, “Van hoa khaoi nghiép ¢ Israel”, [Online Accessed Nov. 18, 2017], https://startup.vnexpress.net/tin-tuc/goc-
chuyen-gia/van-hoa-khoi-nghiep-o-israel-3605530.html1?

2 GEM (Global Entrepreneurship Monitor), mdt td chirc theo ddi hé sinh thai khi nghiép toan cAu, duoc thanh 1ap nam
1999. Hang nam t6 chirc ndy c6 cac bao céo xép hang 70 qudc gia theo chi sé khai nghiép.

3 Stephen Robbins (2013), Organization Behavior , New Jersey: Phentice Hall, pp. 585-586.
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canh tranh v&i nhau hon 1a ty bang 1ong va dé dai; va (7) Sw én dinh - Mirc do cac hoat dong cua to
chtrc nhan manh téi viéc duy tri nguyén trang chtr khong phai sy tang truong.

Chung ta hiy nghién ctru Cong ty Samsung Vina la dién hinh. Samsung Vina mét trong nhiing
cong ty dién tir hang dau trén thé gidi c6 mat tai Viét Nam tir nim 1996. Nam 2000, cong ty dé ra
vién canh (vision) 1a s& 13 tré thanh mot trong nhitng cong ty dién tir hang dau tai Pong Nam A
vao nam 2010. Cong ty 4p dung MBO (Management by Objectives = Quan tri bang muyc tiéu) va
da xay dung van hoa DN theo mé hinh s6 (1), (3) va (6) néu trén day: “Nén van héa chdp nhan sw
théach thirc va doi méi, dya trén sw nhdn thire ré vé khing hodang va cdc nguy co luén déi mat. 1
Piéu nay dwoc thé hién & mét s6 hanh vi nhw muc tiéu ké tiéb phdi cao hon, 16t hon cdi truée; lién
tuc doi mdi tdt ¢ moi thir néu cé thé, tinh tdo va phdn tich nhitng thay déi dang thay déi rd't nhanh
trong moi truong bén trong va bén ngoai. Chinh nho van hoa doanh nghlep luon hu’O’ng vé doi moi
va chdp nhdn rii ro, cho nén Sam Sung lién tuc dwa ra cdc dong san phdam méi cho dén ngdy nay.

KET LUAN

Pé thuc day hé sinh thai khoi nghiép (Entrepreneurship ecosystem), thiét tudong ching ta
khong nén qua chi trong vao moi truong vat chat nhu chuong trinh Silicon Valley Viét Nam véi
su tham gia ctia hang loat ngan hang, trung tam hd trg khai nghiép va quy dau tu thyc hién huéng
nghiép; tu van viéc lam hd tro sinh vién trong quan hé v6i doanh nghiép va khoi nghiép; ddi méi
tha tuc hanh chanh, thué ma va Nha nude tai trg cho nhitng sang kién khéi nghiép ... Nhing diéu
néu trén day rat can thiét trong liic nay. Tuy nhién, trong truong ky (vé lau vé dai) ching ta can
xay dyng mot nén vin hoa thuc day hé sinh thai khoi nghiép. Trong xi hoi, ching ta can thuc
day tu do phat biéu y kién vé moi van dé mot cach trung thuc. Khong nén c6 dau 6c theo kiéu
miét thi “trung khon hon ran” hodc “nhé ma 1én mat day doi...” Hay tao cho gidi tré c6 nhiing
sang kién vé& moi van dé ctia dat nudc mot cach coi mé. Hiy xay dung vian héa khoan hong véi
nhirng séang kién sai. Trong gia dinh, ching ta cin phai thay d6i quan niém dum boc che ché cho
con theo kiéu “con lic ndo ciing con nho” can phai bi mém. Hay tap cho chung c6 doi song tu
lap va sang kién ngay tir khi con sdng trong gia dinh. Khi di hoc, nha truong can phai thay d6i
phuong phap day theo kiéu tu duy phan bién. Va sau cung, cac co quan td chtrc nén c6 vin hoa
doanh nghi¢p hudng vé d6i méi. Thuc hién nhiing viéc néu trén, chung ta tin chic réng Viét Nam
ching ta s& dimg vitng trén vii dai thé gi6i.
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NANG SUAT CUA DOANH NGHIEP VUA VA NHO
CUA VIET NAM: VAI TRO CUA HOAT PONG XUAT KHAU,
THI TRUONG XUAT KHAU

V6 Thi Hong Diém’ va Tir Thi Thanh Hiép?

TOM TAT

Bai viét nghién ciru anh hwong cia xudt khdau va thi trieong xudt khau dén ndang sudt ciia doanh
nghiép vira va nho (DN VVN) o Viét Nam (2007- 20] 3), st dung fixed eﬁ’ects va Instrument Variables vd
so lieu dwoc cung cap boi Vién nghién curu kmh 16 trung wong ( CIEM) Két qud cho thdy hoat dong xudt
khau den thi truong cac nuoc d‘ang phdt trién hay cac nuede phdt trién d‘eu khong co anh hwong dén ting
néng sudt ciia cac DNVVN. Péi voi nhng yeu 16 khdc, trong khi tuoz va cuong do von trén lao dong
danh hieong nguwoc chiéu dén néing sudt thi chat heong va ndng lwc nguén nhan lic, sang tao déi méi, dao
tao, cong nghé va hé tro tir chinh phii ¢6 dnh hudng ciing chiéu lén ndng sudt.

Tw khoa: DNVVN, nang xudt, xuat khdu, thi truong xudt khdu, déi méi

THE PRODUCTIVITY OF SMES IN VIETNAM: THE ROLE OF EXPORT,
EXPORT MARKET AND OTHER FACTORS

ABSTRACT

The study investigates the impact of export, export markets on productivity of SMEs in Vietnam

(2007-2013), using data which is provided by Central Institute For Economic Management (CIEM)
Vietnam and fixed effects — Instrument Variables. The findings show that exporting to developed or
developing markets do not significantly affect SMEs productivity. Secondly, human capital related
factor such as manager education, the proportion of workers’ high education, training programs,
innovation programs, government assistances such as financials or capital access, technology or
training programs, have significantly positive impact firm productivity. Therefore, government and
marker policy need to be aware that for improving productivity policies.

Keywords: SMEs, productivity, export market, export, training, and innovation
1. GIOI THIEU

Xuéat khau dong vai tro ‘quan trong trong sy phat trién kinh té xa hoi nhu tao vi¢c lam, va gop
phan ting nang sut san xuat. Vi du, su ting én trong hoat dong xuat khau nim nim qua & My, da
dong gop gan 30% vao GDP, tao ra hon 11.3 triéu viéc 1am tinh dén nam 2013 (Han and Soroka
2014). Vi vay nhiéu nudc st dung chinh sich va chwong trinh thiic day hoat dong xuat khau,
khuyén khich nhitng doanh nghiép ndi dia tham gia vao xuét khau hang hoa. Ap dung nhiing chinh
sach nay voi muc dich tao moi trudng thudn loi cho viée ting ning sudt cua cac doanh nghiép.
Nhiéu hoc gia da nghién ctru dé tim ra mdi quan hé xuat khiu c6 tac dong 1am ting ning suat cia
doanh nghiép hay khong. Két qiia cua van dé nay dugc két luan theo hai chiéu hudng. Thir nhét,
hoat dong xuat khau duoc ki vong s& lam ting ning suit vi moi truong qudc té s& 1a diéu kién tdt
dé cac doanh nghiép hoc hoi vé cong nghé, ki nang, va nhimng kién thirc chuyén moén dé ap dung
vao hoat dong san xuit ctia minh. Vi du nhu nhitng doanh nghiép xuit khau c6 thé dbi mat véi ap

1 Khoa Kinh té, Pai hoc Tay Nguyén. Dién thoai: 0987178287, Email: hongdiemdhtn@gmail.com
2 Khoa Kinh t¢, Pai hoc Tay Nguyén. Phone: 0988370515. Email: hieptul 990@gmail.com
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lyc canh tranh khéc liét tir moi trudong qudc té, dé ton tai va phat trién budc cac doanh nghlep phai
cai tién ning suét (Clerides et al. 1998) Gia thuyét thu hai 1 nhitng doanh nghiép c6 ning suit cao
thi s& tham gia vao thi trudng xuat khau, boi vi xuat khau doi hoi cac chi phi nhu nghlen ctru thi
trudng moi, chi phi marketing, van chuyen phan phdi hang hoa va céc chi phi xuat khau khac. Chi
c6 nhitng doanh nghlep c6 ning suat cao méi co kha nang vuot qua nhitng chi phi ndy dé tham gia
vao thi truong xuat khau, con nhitng doanh nghiép ning suét thap hon chi phyc vu thi truong ndi
dia (Melitz 2003).

Céc nghién ctru thuc nghiém tap trung phan tich mdi quan hé giita xuat khau va ning suat, tuy
nhién két qua theo nhiéu chiéu huéng khac nhau. Vi du, Kox and Rojas-Romagosa (2010) khong
tim thay hoat dong xuat khau s& thiic day tang ning sut & cac cong ty Ha Lan, trong khi d6 nghién
clru cua Van Biesebroeck (2005) va Bigsten et al. (2000) thi ting ho gia thiét nay. ¢ Viét Nam, voi
xu thé toan cau hoa, hoi nhap kinh té ngay cang sau rong (WTO, TPP, AFTA...) va vai tro cua hoat
dong xuat khau trong nén kinh té xa hoi, va hau hét cac doanh nghiép & Viét Nam 1 doanh nghiép
vira va nho (DNVVN). Nhu vdy, mdt cau hoi dat ra 1a chinh phu cé nén khuyen khich DNVVN
tham gia vao hoat dong xuat khau v6i muc dich gitp ting ning suit cia DNVVN khong? Hay néi
cach khac, hoat dong xuit khau c6 gop phan lam ting ning suét cia cic DNVVN khong? Hon nita,
khac véi nhitng nghién ctru khac, nghién ctru nay tap trung phan tich sy tdc dong cia cac nhom thi
truong xuat khau khac nhau nhu xuit khau dén nhém nudc phét trién va nhom nudc dang phat trién,
s& c6 su tac dong khac nhau nhu thé nao dén nang sudt cia DNVVN? Trong khi ¢ Viét Nam hién tai
chua c6 ngh1en clru nao thu:c hién dé tim ra mdi quan hé nay. Chinh vi Vay, nghlen cltru nay tap trung
tim ra moi quan hé glu’a xuét khau, sy khac nhau giita nhom thi tru:ong xuét khau va cac yéu té khac
tac dong dén ning suét cia cac DNVVN ¢ Viét Nam nhu thé nao. Két qua nghién ciru s& giup cho
nhitng nha 1am chinh sach, cic quan 1y doanh nghiép dua ra chinh sach khuyén khich xuat khau phu
hop, va két qua nghién ciru & 1a tai lidu cho cac hoc gid, cac nha nghién ctru lién quan.

2.CO SOLY THUYET VA THUC TIEN

2.1. Hoat dgng xuat khau va DNVVN & Viét Nam

Viét Nam thuc hién viée d6i mai kinh té tir nam 1986, danh diu mét bude ngoac chuyén tir nén
kinh té tap trung sang nén kinh té dinh huéng thi trudng. Nén kinh té m¢ cira, ddy manh hoat dong
xuat khau va phat trién kinh té nhiéu hinh thirc s¢ hitu 1a noi dung trong tim cta qua trinh d6i méi
(Athukorala 2009). K& tir ndm 2007, Viét Nam tr& thanh thanh vién tha 150 cia WTO, dugc xem
1a mot bude nhay trong ty do hoa thuong mai va phat trién kinh té cua Viét Nam.
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So dd 1 cho thay, hoat dong xuat khau tang 1én nhanh chong, chi tir 2.4 ty d6 la ndam 1990 ting
1én dén 150.5 ty d6 la naim 2014. Ké tir khi d6i mdi, Viét Nam 1a mot trong nhirng nudce ¢ toe do
tang tru:(mg kinh té nhanh nhat thé giéi, véi muc tang GDP trung binh 7%/ndm/ Trong sudt 5 nim
gan day, téc d6 tang trung binh cua hoat dong xuat khau 12 21.1(Nguyen et al. 2008), thi trudng xuét
khau ciing dugc mo rong ra nhiéu quoc gia. Thi truong chinh cta Viét Nam 1a My (20.66%), Trung
Quoc (10.23%), Nhat Ban (8.7%), Hong Kong (4. 3%) Slngapore Han Quéc, Dtc, Brazil va nhiéu
quoc gla khac (World Bank 2015) Va chiing ta thdy xuat khdu va GDP c¢6 mot xu hudng tang 1én
(biéu do 1), va hoat dong xuat khau dong gop rat quan trong vao sy ting truong GDP cia quc gia.

2.2. DNVVN tai Viét Nam

Sau nam 1986, Viét Nam ap dung chinh sadch giam doanh nghiép s& hitu nha nuéc (OECD
2013), khuyén khich phat trién doanh nghiép tu nhan (Hansen et al. 2009). Dic biét 1a su ra doi cia
luat doanh nghi¢p nam 2009, da tao moi trudng thuan 1gi cho sy phat trién cta kinh té tu nhan. Sau
hon 20 nam d6i méi, hau hét cac doanh nghiép Viét Nam la doanh nghi¢p vira va nho, thudc so hitu
tu nhan. DNVVN Viét Nam chiém khoang 97% tong s6 doanh nghiép (bang 1)

Bang 1 DNVVN tai Viét Nam

Nim 2009 2010 2011 2012 2013 2014
Téng s6 doanh nghiép 248,842 291,299 324,691 346,777 373,213 402,362

SME:s (trong téng s6 DN) 244,551 286,468 319,696 341,664 368,010 396,809

SME:s ty 1é trong tong s6 98.3%  983%  985%  985%  98.6%  98.6%
S& hiru nha nude-SMEs 2292 2267 2326 2291 2276 2,137
S hiru phi nha nuéc - SMEs 236,972 278,340 309,919 332,025 357271 385,586
% S hitu phi nha nuéc-SMEs 96.9%  97.2%  96.9%  972%  97.1%  97.2%
Piu tw nudc ngoai-SMEs 5287 5861 7,451 7348 8463 9,086

Ngudn: Tdc gid tinh todn tir Nién gidm thong ké hang nam tir 2009 dén 2014

DNVVN doéng gop rat quan trong vao su phat trién kinh té xa hoi nhu tao viéc lam, tang thu
nhap cho nguoi lao dong, giam thiéu d6i nghéo cho nguoi lao dong dia phuong va x3 hoi. Cu thé,
DNVVN tao ra hon nira tri€u viéc lam mdoi, thué hon 51% luc lugng lao dong va dong gop gang
40% GDP cua Viét Nam (Phan et al. 2015). C6 thé thay hoat dong d6i méi, chinh sich mé cua va
tré thanh thanh vién cia WTO mo ra rat nhiéu co hoi cho cac doanh nghiép Viét Nam tham gia
vao thi truong thé gioi. Tuy nhién, thuc té ty 1€ cac DNVVN Vi¢t Nam tham gia vao xuét khau
con thap so véi cac nude 1an can. Vi du, chi khoang 20% DNVVN Viét Nam xuét khau, trong khi
d6, khoang 60% DNV VN Trung Qudc, 56% DNVVN Dai Loan, va 40% DNVVN Han Qudc xuit
khau hang hoa (Tran and Vu 2015). Do d6, voi nhitng kho khan nhu quy mé san xuat nho, han ché
vé von, cong nghé, ngudn nhén lyc. .. thi cic DNVVN c¢6 nén tham gia vao xuat khau hay chi phuc
vu thi truong trong nude?

2.3. Co sé ly thuyét

Hoat dong xuit khiu tic dong lén ning suit

Theo Clerides et al. (1998) xuat khau sé& tic dong lam tang ning sut cia doanh nghiép thong
qua ba kénh. Thir nhét, sau khi tham gia vao xuit khau, doanh nghiép s& c6 nhiéu co hoi tiép can
v6i cong nghé tién tién, bao gdm ca thiét ké san phim méi, va phuong phap san xuét tir ddi tha,
ngudi ban va ngudi tiéu dung (Liu et al. 1999). Thit hai, viéc hoc hoi kinh nghiém quan 1y, san xuat
cling duoc giai thich thong qua hoat dong canh tranh. Nhiing thi truong 16n va canh tranh gay git,
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dé ton tai va phat trién budc doanh nghiép xuat khau phai cai tién va san xuat hiéu qua, giam thiéu
nhirng yéu t6 khong hiéu qua va ting ning suét san xuat (Baldwin and Gu 2003; Van Biesebroeck
2005). Thir ba, khi tham gia vao thi trudng xuét khau, thi truong ctua doanh nghiép duoc mé rong va
doanh nghiép sé& dé dat loi thé kinh té vé quy mé, trao ddi cong nghé dé ting san pham, quan trinh
san xuét va to chirc quan 1y, két qua s& tac dong ting ning suat doanh nghiép (Silva et al. 2010).

Va nghién ctru sy tic dong ctia xuat khau dén ning suét, vé Iy thuyét thi tac dong nay s& khac
nhau 1én ning suit tuy thudc vao dic diém cua thi truong xuat khau. Vi du nhu xuit khau dén thi
truong nhitng nudc dang phat trién thi s& khac véi xuat khau dén thi truong cac nudc dang phat
trién. DSi voi nhing thi truong phat trién hon so véi nudc xuét khiu, thi doanh nghiép sé& c6 co
héi hoc hoi vé kinh nghiém san xuét, trao d6i cong nghé va kinh nghiém quan 1y, trong khi d6 ddi
v6i thi trrong kém phat trién hon thi s& khong tac dong 1én ning suit ctia doanh nghiép xuat khau
Damijan et al. (2004).

Nghién ctru thwe nghiém moi quan hé giira hoat dong xuit khau va niing suit

C6 rat nhiéu nghién ctru thuc nghiém vé quan hé gitra xuat khau va ning suit, dan du la Bernard
and Jensen (1995). Tuy nhién, két qua nghién ctru khong théng nhat ma theo nhiéu chiéu hudng
khac nhau. Theo nhu két qua nghién ctru cua (Bigsten and Gebreeyesus 2009; Van Biesebroeck
2005), xuat khau c6 vai tro rit quan trong va tac dong dong bién 1én ning suit, trong khi d6 két
qua nghién cuu cua (Delgado et al. 2002; Baldwin and Gu 2003) chi tim ra nhitng tac dong khong
dang ké hodc chi tic dong 1én ning suét cua nhitng doanh nghiép tré, hodc 1a chi tac dong 1én ning
suit sau vai ndm tham gia vao thi trudong xuat khau. Nguoc lai, nghién ctru cua (Kox and Rojas-
Romagosa 2010) thi chi ra xuat khau khong cé bat ctr tac dong va khong c6 anh huéng 1én ning
suit ctia doanh nghiép.

Vé dic diém cua thi truong xuat khau, theo Damijan et al. (2004) va De Loecker (2007), xuat
khau chi tic dong dong bién 1én ning xuit néu doanh nghiép xuit khau dén thi truong phat trién.
Trong khi d6, nghién ctru cua Pisu (2008), sir dung dir lidu ctia cac doanh nghiép san xut cia Bi
(1998-2005) va ctia doanh nghiép Uruguay cta Barboni et al. (2015) lai két luan rang cho du xudt
khau dén nudc phét trién hay dang phat trién, thi xuat khau ciing khong c6 bat cir tac dong nao dén
viéc ting ning sut cua doanh nghiép.

Cac yéu td khac anh hwéng dén niing suét ciia doanh nghiép

Céc yéu t6 khac cling anh huong dén niang suit cua doanh nghiép bao gom dic diém ctia doanh
nghiép nhu quy mé, tudi, vén (Gashi et al. 2014; Syverson 2011; Granér and Isaksson 2009), hoat
dong do6i méi, cai tién san pham, quy trinh san xudt (Aw et al. 2008; Aw et al. 2011). Chét lugng
ngudn nhan lyc nhu trinh d cta ngudi quan 1y, tay nghé, kinh nghiém cua ngudi lao dong, hoat
dong huan luyén, dao tao, (Kagochi and Jolly 2010; Chevalier et al. 2004; Alasadi and Al Sabbagh
2015), va su ho tro cua nha nudc.

3. PHUONG PHAP NGHIEN CUU

Nghién ctru st dung mé hinh kiém dinh mdi quan hé giira hoat dong xuét khau va ning suét
cua (Bernard et al. 1995; Boermans 2013; Ruane and Sutherland 2005), dé nghién clru mbi lién hé
giita xuat khau va ning sut nhu sau:

Iny;, = By + B1Exp;, + Bofirmage;, + Bsfirmsize;,_; + B,Capint;,_, + fsmanageredu;,

+ Beworkeredu;, + Brtrainning;.—, + Bginnovation;_, + BoDAS; 1 + Fiy +y; + €

Va uéce luong sy tac dong cua cadc nhom thi trudong xuat khau dén nang suat:
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Iny;, = ay + ayExpded;, + ay,Expding;, + a,firmage;, + asfirmsize;,_; + a,Capint;,_,
+ agmanageredu; + agworkeredu;, + aztrainning;,_, + aginnovation;_,

+ CngASR-_l + Fit + Yi + Eit

3.1 Mb ta cac bién trong mé hinh nghién ciru

Uéc luong tong nang sudt cac yéu th

Bién ning suit duoc udc luong theo hai chi tiéu: ning suét lao dong (LP) va téng ning suit cac
yeu to (TFP). LP dugc tinh theo log ctia tong dau ra trén dau nguoi lao dong. BE udc tinh nang suat
TFP, nghién ctru bat dau v4i ham san xuat Cobb-Douglas . Tuy nhién thi k§ thuat udc tinh nang
suit theo phuong phap hoi quy OLS cho két qua udc luong TFP mang tinh thién léch bai mdi quan
hé qua lai giita cac yéu t6 dau vao va ning suit. Dé giai quyét vin dé nay, tac gia sir dung phuong
phéap udc tinh TFP cua (Levinsohn and Petrin 2003):

In(z;) = 8y + 8, In(lj) + 65 In(kye) + 63 In(mye) + (Wi + 54¢) (3)
Trong d6, z 1a doanh thu, 1 1a s6 lao dong, k 1a vOn tai san ¢b dinh, m 1a dau vao trung gian bao

gom chi phi vat li¢u, dién, nhiu li¢u, w 1a TFP cta cong ty va s 1a sai s6 ngau nhién khong tuong
quan voi cac yéu to dau vao da chon.

Bang 2 Cdc bién sir dung trong nghién ciru

Bién so Dbo luong

A. Nhom bién lién quan dén bién xudt khéu

Exp = 1 néu DN xuét khéu tai thoi diém t, nguoc lai =0

= 1 néu xuét khau hon 50% tong gid tri xuat khau sang nudc phat trién, nguoc lai
Expded ~0

= 1 néu xuit khau hon 50% tong gié tri xuat khiu sang nudc dang phat trién,
Expding o tong gia tr1 g gp

nguoc lai=0

B. Nhom cdc bién khdc co tac dong dén nang sudt

firmage Tubi doanh nghiép, (s6 nam tai khoa — nim thanh lap)
firmsize Quy mé doanh nghiép, tinh theo log cua sb luong lao dong
Caplnt Cuong d6 von, log clia tai san c¢b dinh tinh trén ddu nguoi lao dong

D6i méi, = 1 néu doanh nghiép tién hanh d6i méi san pham hodc tién hanh cai
Innovation tién san pham, hogc tién hanh d6i mdi quy trinh san xuat tai thoi gian t, ngugc
laise =0
Hoc vén cta chu doanh nghiép, chia lam 5 mirc d9, khong c6 chuyén moén ky
thuat, t6t nghiép tiéu hoc, t6t nghiép THCS, t6t nghiép pho thong, trung cap

M. d . . . . A e, g
anagereau chuyén nghiép va dai hoc cao dang tré Ién, dugc ma hoa thanh 5 bién gia. Bién
khong c6 chuyén moén ki thuat dugc chon lam bién co so.
Workeredu T}"i 1€ 1210 dong Cf) ky I}eing chuyén Tf)n, (=ty 1¢ lao dong c6 k¥ nang chuyén
mon/ tong lao ddng ctia doanh nghiép.
Training Hoat dong dao tao huin luyén, =1 néu doanh nghiép ap dung chwong trinh dao

tao hudn luyén cho nguoi lao dong tai thoi gian t, ngugc lai =0
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Bién gia, =1 néu doanh nghiép nhan duoc sy hd tro tir chinh pha nhu hd tro
DAs tai chinh, chuong trinh dao tao ngudn nhén lic, chuwong trinh hd tro hoat dong
thuong mai, hodc chuong trinh cai tién cong nghé tai thoi gian t, nguoc lai =0

3.2. Ky thuat wée lwgng

Xuét phat tir van dé bién noi sinh gitra mbi ‘quan hé gitta ning sut va xuit khdu. Cy thé nhiing
cong ty co ning suit cao thudng tham gia xuat khau hon nhung cong ty c6 nang suit thap. Mic
khac, hoat dong xuat khau tic dong nguoc lai lam tang nang suét cua cac cong ty thong qua cai
tién cong nghé, k¥ ning, hodc ap luc canh tranh. Pé giai quyét van dé nay, nghién ctru st dung
Instrument variables voi Fixed effects (IV-FE), duogc stir dung boi (Larcker and Rusticus 2010; Sun
and Hong 2011) trong uéc lwgng mdi quan hé xudt khau va ning suit.

Bén canh d6, mot s6 bién kiém soat trong mo hinh bao gom quy mo doanh ngh1ep, d6i mai,
cudng do von, huin luyén dao tao Va hd tro tir chinh phu c6 thé tac dong qua lai véi bién nang suét.
Do d6, dé kiém soat va gia quyét vin dé noi sinh, cai ma udc lugng OLS khong thé giai quyét duoc,
thi nghién ctru st dung d6 tré bac 1 ca cac bién, nham muc dich, dir liéu d6i méi, quy mé, hay dao
tao hudn luyén... cia nim trude sé tac dong 1én ning sut ciia nam sau, nhung khong cé trudng hop
nguoc lai, d¢ dam bao d6 chinh x4c cua cac ude lugng.

4.DU LIEU NGHIEN CUU

Nghién ctru st dung s6 liéu diéu tra DNVVN niam 2007, 2009, 2011 va 2013 do Vién Quan Ly
Kinh Té trung wong (CIEM) thudc Bo Lao dong thuong binh x3 hoi phdi hop véi khoa Kinh té dai
hoc Copenhagen, Pai st quan Pan Mach tai Viét Nam phéi hop thyuc hién. béi tuong diéu tra 1a
DNVVN & 3 Mién thudc 10 tinh thanh. Dir liéu sau khi loai bo nhitng quan sat khuyét, thong tin
khong ddy du, st dung dir liéu mang (Panel data) 4 nam véi 5084 quan sat, va toan b gia tri bang
tién duoc loai bo lam phat can cir theo chi sé gia tiéu dung 2007, ngudn tir World Bank 2016.

5.KET QUA VA THAO LUAN

Bang 3 trinh bay két qua nghién ciru kiém dinh anh huong cua xuat khau (M6 hinh 1,3,5,7)
va thi truong xudt khau 1én nang suét (M6 hinh 2,4,6,8), v&i 2 ude lugng str dung Fixed — effects
(FE) (M6 hinh 1,2,3,4) va Fixed — effects Instrument Variables (FE-IV) (M6 hinh 5,6,7,8). Két
qua kiém dinh Hansen & ca tdm mo hinh 16n s6 bién ndi sinh vai két qua p value > 0.1, kiém dinh
Kleibergen-Paap rk LM véi tat ca p value < 0.05, va gia tri cia Cragg-Donald Wald 16n hon gia
tri ctia Stock-Yogo. Do d6, cac mé hinh c6 hiéu luc, khong ¢6 méi quan hé gitta IV va phan du, va
dam bao dugc mdi quan hé gitta IV va bién xuét khau.

Bang 3 Két qud wdéc lwong

FE FE-IVs
Bién (TFP) (LP) (TFP) (LP)
(D (2) (3) 4) (5) ©) (7 (3)
Exp -0.00747 -0.0160 -0.161 -0.128
(0.468) (0.442) (0.471) (0.446)
Expded -0.390 -0.434 2.266 2.157
(0.616) (0.570) (1.904) (1.889)
Expding 0.273 0.313 -1.655 -1.544
(0.543) (0.507) (1.151) (1.173)
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Firmage -0.0804*** -0.0803***-0.0776%** -0.0774*** -0.0804*** -0.0813*** -0.0776*** -0.0784***
(0.00823) (0.00823) (0.00836) (0.00836) (0.00823) (0.00832) (0.00836) (0.00844)
L.InFirmsize 0.0353 0.0322 0.186 0.182 0.0361 0.0537 0.186 0.203
(0.132) (0.132)  (0.129) (0.129) (0.132) (0.133) (0.129) (0.130)
L.InCaplnt) -0.192%** _(.193*** _0.200%** -0.202%** -0.192%**  _(0.184%** -0.200*%** -0.192%**
(0.0600) (0.0599) (0.0604)  (0.0603) (0.0600) (0.0610) (0.0604)  (0.0614)
_IManageredu 2 -0.0181  -0.0155 0.237 0.240 -0.0188 -0.0335 0.236 0.223
(0.202) (0.202)  (0.204) (0.204) (0.202) (0.202) (0.204) (0.204)
_IManageredu_3 1.948%**  1.950*** 2.180%** 2.183*¥*  1.947***  1.933*¥* ) 180*¥** 2.167¥**
(0.147) (0.147)  (0.145) (0.145) (0.147) (0.148) (0.145) (0.146)
_IManageredu_4 1412%*%* 1 411%**  1.650%**  1.648*** 1. 411*¥*  1.419%**  ].649%** 1.656%**
(0.213) (0.214)  (0.211) (0.211) (0.213) (0.215) (0.211) (0.212)
_IManageredu 5 1.486%**  1.479**% ].674%**  1.666***  1.484***  1.527*¥*  ].673%*%* ].713¥**
(0.257) (0.257)  (0.254) (0.254) (0.257) (0.263) (0.254) (0.260)
Workeredu 0.0103*** 0.0102*** 0.0140*** 0.0139*** (0.0103*** 0.0109*** (.0140%** 0.0145%**
(0.00333) (0.00334) (0.00334) (0.00334) (0.00333) (0.00336) (0.00334) (0.00337)
L.Training L197#%% ] 187***  1.324%** ] 3]2%** ] ]99***  1260***  ].325%*%* ] 382¥**
(0.277) (0.276)  (0.274) (0.273) (0.277) (0.291) (0.274) (0.288)
L.Innovation 0.416%%*  0.415%** (0.439%**  (0.439%**  (0.418%**  0.416%**  0.441*** (.440%***
(0.120) (0.120)  (0.117) (0.117) (0.120) (0.121) (0.117) (0.118)
L.DAs 1.247*%% 1 247%%% [ 278%*%* ] 279%**  1246%**  1242%** ] 278¥** ] 274%**
(0.137) (0.137)  (0.136) (0.136) (0.137) (0.138) (0.136) (0.137)
Bang 3 tiép theo
FE FE-IVs
Bién (TFP) (LP) (TFP) (LP)
&) (2 3) 4 () (6) (7) (8)
Bién gia ving co co co co co co co co
Bén gia ndm 6 o 6 6 6 cb cb cb
S6 quan sat 3,808 3,808 3,808 3,808 3,808 3,808 3,808 3,808
R-squared 0.141 0.141 0.155 0.155 0.141 0.128 0.155 0.143
Sb doanh nghiép 1,271 1,271 1,271 1,271 1,271 1,271 1,271 1,271
P-value ciia buéc kiém tra ndi 0.0777 0.3146 0.1240 0.3176
sinh (endogeneity)
Under-identification test 62.425 6.599 62.425 6.599
(Kleibergen-Paap rk LM statistic) [0.0000] [0.0369] [0.0000] [0.0369]
[p-value trong ngodc]
132

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

Weak identification test (Cragg- 3.0et04 45221  3.0e+04 45221
Donald Wald F statistic) [19.93] [13.43] [19.93] [13.43]

[Stock-Yogo weak ID test critical

values at 10%]

Hansen J statistic (over- 0.004 1.151 0.017 1.202
identification test of all [0.2833] [0.8968] [0.2729]
instruments) [0.9515]

[p-value trong ngodac]

Excluded Instruments Trade relationship, certification of

exporting products and Average days take

to get clearance custom in Vietnam

Chii thich: sai s6 chudn duoc ddt trong ngodc, *** p<0.01, ** p<0.05, * p<0.1, TFP va LP la bién déc ldp.

Két qua nghién ctru cho thy, hoat dong xuit khau va cic nhom thi truong xudt khau khac nhau
(thi truong cac nudc phat trién va dang phat trién) khong c6 anh huéng 1én ning suit cia DNVVN.
Két qua nghién ciru nay dong nhat véi cac nghién ciru thuc nghiém cing dé tai nhu Kox and Rojas-
Romagosa (2010) va Eliasson et al. (2012), Pisu (2008), cho cac doanh nghi¢p Ha Lan va DNVVN
ctia Thuy Dién, va Bi. C6 thé c6 hai 1y do dé g1a1 thich cho két qua nay. Thir nhat, cong nghé ¢ cac
nudc phat trién c6 thé qua tién tién hién dai d6i véi cac DNVVN cua Viét Nam, yéu t6 ma co thé
rét tt cho cac doanh nghiép 16m, nhu’ng d6i voi cac DNVVN thi khong dii nang luc vé tai chinh,
vbn, va cong nghe dé cap nhap Va tiép can v6i cong nghé nay. Thi 2, DNVVN thu(mg dbi mat véi
nhitng kho khin vé vén va nguoén luc (Rand and Torm 2012). Két qua 13 hau hét cac DNVVN chi
tap trung sir dung lao dong gia ré va canh tranh vé gia ré hon 1a dau tu vao hoat dong ddi méi, ap
dung cong nghé méi, day tu nghién ciru va phat trién con thap, chi chiém tir 0.2% dén 1.2 % (s6
lidu tir CIEM). Do d6, nhin chung xuét khau khong gitip cho DNVVN tiép thu cac kién thirc mai,
cong nghé va ning luc quan 1y dé ting ning suat.

Déi véi cac bién khac, & mirc ¥ nghia thong ké 5%, trong khi céc yéu t6 vé chit luong ngudn
nhén lyc nhu trinh d6 hoc vén cua cép quan ly, trinh d9, tay nghé va kinh nghiém cua ngtroi lao
dong, ty 18 ngudi lao dong c6 trinh d6 tir dai hoc cao dang trd 18n, hoat dong dao tao huan luyén va
su ho tro ctia nha nude (hd tro tai chinh, chuong trinh dao tao nhan luc, chuong trinh chuyén giao
cai tlen cong nghé), c6 tac dong dong bién tich cuc 1én (TEP va LP) nang suat. Nguoc lai, cuong
d6 von (vbn trén lao dong) va tudi ciia doanh nghiép tic dong khong dong bién 1én ning suit cia
DNVVN. Diéu nay c6 thé giai thich 12 nhiing cong ty tré méi thanh 1ap c6 xu hudng sir dung nhiing
cong ngh¢ mdi hon, va linh hoat hon trong viéc cdp nhadp va ing dung cong ngh¢ méi, qua trinh
san xuat mai. Tuong ty, cudng d6 von ting 1én 1% thi ning sudt giam 0.193%, didu nay co thé 1a
do DNVVN thué nhiéu lao dong nhung chat lugng va trinh dg con thép, chua st dung dugc hiéu
qua caa von.

6. GOQI Y CHINH SACH

Ttr két qua nghién ciru, chinh phu nén tap trung vao nhitng van dé sau: tip trung vao cac chinh
sach nham ting cudng dao tao, huin luyén ning cao ning luc va chat lvgng ngudn nhan luc, ké
cd nguoi lao dong va nang luc quan ly cua chu doanh nghiép thay vi cac chinh sach khuyen khich
DNVVN tham gia vao xuat khau. Thyc hién chuyén giao cong nghé, khuyén khich dau tu cho
nghién ctru phat trién, hd tro cac doanh nghiép trong viéc tiép can tai chinh, cong nghé, va chuong
trinh ddo tao...Hon nita, chinh phu nén tip trung vao tim quan trong cia hoat dong d6i méi, san
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pham méi, quy trinh san xudt mdi va cong nghé mai, tip trung dau tu cho nghién ctru phat trién,
nhan thirc tam quan trong cua d6i madi va tri thue tor bén ngoai do chuyén giao cong nghé tir moi
truong bén ngoai trong boi canh hdi nhap.
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THE ROLE OF ENTREPRENEURIAL MINDSET IN THE
RELATIONSHIP BETWEEN ENTREPRENEURIAL PERCEIVED
AND ENTREPRENEURIAL IMPLEMENTATION INTENTIONS
OF STUDENTS IN THE SOUTHEAST OF VIETNAM

Nguyen Quang Thu', Tran The Hoang’, Ha Kien Tan’

ABSTRACT

This study examines the relationship between perceived, Implemental mindsets and
entrepreneurial implementation intention of final year students in HCM City, Binh Duong Province,
Dong Nai Province, Ba Ria Vung Tau Province. These relationships were determined by the 438
students who had entrepreneurial intention (or starting or started). The objective of this study
extends the Event Entrepreneur model (EEM) by adding the implementation intention factor
into the model. This new model was examined by 438 students who had started (or starting) the
business. The results of the study show that perceived feasibility has been a direct impact to on
entrepreneurial implementation intention very strong, next by implemental mindsets and perceived
desirability. The addition of implemental mindsets to the model is statistically significant and the
model is improved. Finally, the study drew conclusions and implications for university policies and
direction of research future.

Keyword: Entrepreneurship, Entrepreneurial perceived desirability, Entrepreneurial perceived
feasibility, Entrepreneurial Implemental mindsets, Entrepreneurial implementation intentions,
University student

1. INTRODUCTION

Entrepreneurship has always been a topic of concern for governments, policymakers and
academics. The main reason is that the more businesses start the more faster economic growth
(Audretsch, 2007) while minimizing unemployment (Santarelli, Carree, & Verheul, 2009).
Students in developing countries are a potential force to supplement their start-up forces
(Fayolle et al., 2006).

According to GEM (2016), the percentage of respondents who want opportunity and ability to
start a business in Vietnam in 2015 is 56.8%. This rate has fallen slightly from 2014 (58.2%) due
to fierce competition fears in the context of deep integration into the world economy. Meanwhile,
the rate of failure of Entrepreneurship in 2015 in Vietnam is 45.6% quite high compared to other
countries with the same level of development and tends to increase in many years. This indicator
reflects the carefulness of being involved in start-ups, which creates barriers that many people
have not embarked on to start their career, despite their opportunities and start-ups (GEM, 2016).
In developing countries, the percentage of people who are aware of high probability of starting
a business has a high proportion of people who intend to start a business (average of 36.5%).
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2 University of Economics Ho Chi Minh City — athena@ueh.edu.vn
3 Binh Duong Economic and Technology University — hktan@ktkt.edu.vn

136

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

In Vietnam alone, the rate of intention to start a business is 22.3% quite low compared to the
proportion of people who are aware of opportunities and start-ups.

Moreover entrepreneurial mindset of Vietnamese students is different from that of other
developed countries. Vietnamese students are more aware of starting up their businesses, creating
more jobs, increasing their income and becoming a career choice (GEM, 2016). According to
GEM, the next three years, the rate of Entrepreneurship in Vietnam will still be very low. But the
intention to start a business is an important indicator influencing the establishment of new business.

So to increase the number of entrepreneurial, it is important to understand the cognitive,
mindset, and entrepreneurial intentions most likely to be students. Thus the objective of this study
is to test the relationship between entrepreneurial perception and entrepreneurial intentions through
the entrepreneurial Implemental mindsets of students in a number of South East provinces with two
new contributions:

- Test the role of the moderator of Implemental mindsets in the relationship between
entrepreneurial perception and entrepreneurial intention

- Test the relationship between entrepreneurial perception and intention entrepreneurial

The following sections of this paper, after the introduction, include: (1) Literature review; (2)
research methodology; (3) Results and discussion; (4) Conclusions and policy implications.

2. LITERATURE REVIEW

2.1. Theoretical foundations
2.1.1. Event Entrepreneur model - EEM (Krueger et al., 2000)

Krueger et al. (2000) suggest that Entrepreneurial intentions is dependent on perceived
desirability, the propensity to act and perceived feasibility. It is necessary to make changes in
people’s lives, such as job dissatisfaction, divorce, job loss, etc., which are positive or positive
factors such as finding a good partner or having financial support is the drag factor. However, an
individual who commits a life-altering behavior if the pulling and pulling factors occur, but that
change leads to Entrepreneurship or leads to another choice depends on entrepreneurial perceived
desirability and Entrepreneurial perceived feasibility of that individual (Le Thu Thuy, 2015).

2.1.2. Entrepreneurial mindsets theory (Mathisen & Arnulf, 2013)

According to Mathisen & Arnulf (2013), Entrepreneurship decisions often from personal beliefs
when they perceive business opportunities as attractive. Therefore, the difference in entrepreneurship
decision can be attributed to differences in their ability to recognize business opportunities. Thought
is an activity of perception (Freitas, Gollwitzer, & Trope, 2004), according to Mathisen & Arnulf
(2013), mindset is self-reflecting, product of experience from existing problems. In addition,
mindset not only describes a stimulating response but also an environmentally sensitive response
in a way that takes advantage of cognitive effort, promptness and this leads to influential mindset
and influenced by thoughts, calculations, assertiveness and suspicion from the interaction between
entrepreneurial opportunities and entrepreneurship competence (Cao Quoc Viet et al., 2016). In the
context of entrepreneurship, Mathisen & Arnulf (2013) argue that entrepreneurial mindsets has a
relationship of entrepreneurial behavior and categorizes entrepreneurial mindset into two concepts:
(1) Elaborating mindsets; (2) Entrepreneurial Implemental mindsets.

2.2. Liturature review
The following are the empirical studies related to this study:
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Authors

Theoretical foundations

Comment

Marco van & Associates (2008);
by Pa & Associates (2011); Bui
Thi Thanh and Nguyen Xuan
Hiep (2016); Le Ngoc Thong
(2013); Huynh Dinh Thai Linh
& Associates (2006)

Theory of Planned Behavior Ajzen
(1991); Event Entrepreneur model
(Krueger et al., 2000)

Use of theoretical factor to test for
university or secondary students
from developed countries (Germany,
France, Spain, Portugal) or other
developing economies. (Romania,
Ukraine, Malaysia, China, Tunisia,
Ethiopia, Peru,
Vietnam)

Afghanistan,

Hmieleski & Corbett (2006);
Hayton & Cholakova (2012)

Theory of Planned Behavior Ajzen
(1991)

Add the factor of proclivity for
improvisation to the original model

De Clercq et al. (2013)

Theory of Planned Behavior Ajzen
(1991); Event Entrepreneur model
(Krueger et al., 2000)

Research on the relationship between
perceived ability and attraction to
intent is governed by academic
orientation and work passion.

Fitzsimmons &  Douglas | Theory of Planned Behavior Ajzen | Research the interaction between

(2011); (1991); Event Entrepreneur model | entrepreneurship  awareness and
(Krueger et al., 2000) feasibility

Nabi & Lifian (2013) Theory of Planned Behavior Ajzen | Research the influence of personality,

(1991)

psychological state and demographics
on the entrepreneurial intentions

Bhandari (2012) ; Hadjimanolis
& Poutziouris (2011)

Theory of Planned Behavior Ajzen
(1991)

Research the relationship between
the foundation of the family and
entrepreneurial intentions

Guerrero et al. (2008); ); Bui
Thi Thanh and Nguyen Xuan
Hiep (2016)

Theory of Planned Behavior Ajzen
(1991)

Research the relationship between
the educational background and
entrepreneurial intentions

Gird & Bagraim (2008) Theory of Planned Behavior Ajzen | Study the relationship between
(1991) experience and  entrepreneurial

intentions
Walker et al. (2013) Theory of Planned Behavior Ajzen | The environmental, cultural,
(1991); Event Entrepreneur model | institutional, and supportive
(Krueger et al., 2000) institutions that influence

entrepreneurial intentions

VCCI (2009); Le Quan (2007)

Theory of Planned Behavior Ajzen
(1991); some perceived risk theory

Factors limiting entrepreneurship

Nguyen Hoang Kiet (2016) Theories  of  Entrepreneurial | Study the relationship between
motivation motivation and  entrepreneurial

intentions
Cao Quoc Viet et al. (2016) Entrepreneurial mindsets theory [ Study the relationship between

(Mathisen & Arnulf, 2013)

personality, entrepreneurial mindsets
and entrepreneurial intentions

Source: Summary from the authors

Thus, according to the authors’ understanding, these studies are only entrepreneurial intentions
and there has not been much empirical research on the relationship between perception, mindset
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and entrepreneurial intentions Moreover, the perception and mindset of Vietnamese students (as
a country with a transitional economy) is somewhat different from that of developing countries.
Therefore, the article will approach the direction of perceived, entrepreneurial mindset and
entrepreneurial intentions.

2.3. Concepts in research models and hypotheses
Entrepreneurial intentions

In order to better understand entrepreneurship, this study will begin to introduce entrepreneurial
intentions. According to Shane & Venkataraman (2000), the intention to start a business is the
process of identifying, evaluating, and exploiting business opportunities; Sheeran (2002), the
intention to start a business is the motivation of a person to perform a behavior, including both
directions (to do X vs. zero) and intensity (how much time and effort that person ready to invest in
the implementation of X); Souitaris et al. (2007), entrepreneurial intentions is the involvement of
an individual’s intention to start a business and some other definitions.

Thus, there are many definitions of entrepreneurial intentions. In this study, the authors will use
the definition of Shane & Venkataraman (2000) and Sheeran (2002), for two reasons: first, Shane &
Venkataraman (2000) approaches the process of identifying opportunities, evaluating performance,
planning the implementation (how much time and effort the person is willing to invest startup
business) and other. Secondly, behavioral research through intent is proven to be superior to other
approaches.

Entrepreneurial Goal intentions

According to Gollwitzer (1993), goal intention is intention in Theory of Planned Behavior Ajzen
(1991) or Event Entrepreneur model (Krueger et al., 2000), with Fayolle & Liane (2014) Goal intentions
is a form of commitment and is a necessary step before Implementation intentions and behaviors. In
goal setting theory, it is a challenging goal because of the new challenge individuals make.

Entrepreneurial Implementation intentions

According to Sheeran & Silverman (2003) distinguishes between the “motivational stage
in which the person decides to act and the volitional stage he or she plans on how to make a
decision.” The motivational stage is the stage in the process of identifying opportunities for start-
ups and the possibility of starting a business in intentional models. The planning phase refers to
intentional action and is not addressed in intentional models. However, it is still part of the process
of performing the behavior.

Implementation intentions determines when, where and how they plan to issue their intentions
(Gollwitzer & Brandstitter, 1997). Implementation intentions corresponds to a process if - then
(if - then) facilitates the transfer of target intent into behavior. The intent of the action is to see a
predictable situation signal, and it will trigger planned action with a predetermined target intention
(Parks-Stamm, Gollwitzer, & Oettingen, 2007) or say Alternatively, it is the mediation between the
goal intention and behavior.

Entrepreneurial Implemental mindsets

According to McMullen & Kier (2016), consideration is made between goals and competencies,
experiences in the motivational stage, with the aim of minimizing risk to make the decision to
continue Targeted promotion (promotion focus) or prevention (prevention focus). Mathisen &
Arnulf (2013), individuals will think of calculating the desire and ability to fulfill that desire through
action plans closer to the goal orientation in order to answer the question of how I am starting . Cao
Quoc Viet et al (2016), is the assertion of the entrepreneur.
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From the above definitions, the authors argue that those with Entrepreneurial Implemental
mindsets are more likely to be aware, closer to the goals that have driven their earlier entrepreneurship
with detailed and specific entrepreneurship plans.

Entrepreneurial perceived

A business opportunity is often defined as a future situation that is considered attractive
and feasible (Stevenson & Jarillo, 2007). Desirability refers to cognitive value or attraction of
opportunity (eg, high potential profit opportunity is appreciated as desirable). Feasibility refers to
performance or difficulty of opportunity.

Event Entrepreneur model (Krueger et al, 2000) starts when an individual discovers an
entrepreneurial opportunity that they deem feasible and desirable. However, in order to change
into a start-up action, it is necessary to have the influence of push factors such as: losing a job,
dissatisfaction with the current job ... or dragging on to find a good partner or support financial
aid ... Lack of one of the two components, individuals will have difficulty planning and act in the
future.

The relationship between entrepreneurial implemental mindsets and entrepreneurial
implementation intentions

The Entrepreneurial goal are more successful when combined with intentional actions
(Gollwitzer & Brandstitter, 1997). Because it creates a close connection between the signals and
the behavior in memory and purpose, it increases the mental accessibility so that it causes action
(Gollwitzer, 1993). However, when, how do you intend to act effectively in leading the action,
especially when goals can be achieved through actions, or for a relatively complex behavioral
model Mathisen & Arnulf (2013) argues that implemental mindsets increases the likelihood of
action and its effectiveness does not diminish over time and that implemental mindsets can also
help solve it effectively, anxiety and negative emotions (Mathisen & Arnulf, 2013). Thus, based on
the above analysis, the hypothesis H1 is stated as follows:

Hypothesis HI: Entrepreneurial implemental mindsets will have a positive effect on
entrepreneurial implementation intentions.

The relationship between entrepreneurial perceived and entrepreneurial implemental
mindsets

According to entrepreneurial mindsets theory (Mathisen & Arnulf , 2013), individuals will
think about calculating the desire and ability to fulfill that desire through action plans closer to the
goal orientation than to answer to ask how I got started. Implemental mindsets of individuals are
those who have the assertiveness of starting a business regardless of the limitations of available
resources. Therefore, the more they are aware of the opportunities for entrepreneurship and their
abilities, the more active they are and opposite. Thus, the hypothesis H2a, H3a is expressed as:

Hypothesis H2a: Entrepreneurial perceived feasibility will have a positive effect on
entrepreneurial Implemental mindsets.

Hypothesis H3a: Entrepreneurial perceived desirability will have a positive effect on
entrepreneurial Implemental mindsets.

The relationship between entrepreneurial perceived and entrepreneurial implementation
intentions

Gollwitzer (1993) argues that the perceived stage is the motivational stage for starting a
business. An individual with motivation will form a goal intention or implementation intentions.
The power of implementation intentions in linking Gollwitzer’s first perceived, goal and behavioral
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and other empirical research. The research by M Briannback & Carsrud, Elfving (2006), focuses
on entrepreneurship primarily on perceptions of entrepreneurial opportunities and perceptions of
entrepreneurship. In the study of (Schlaegel & Koenig, 2014), the combination of two TPB models
(Ajzen, 1991) and EEM (Krueger et al., 2000). Thus, the hypothesis H2b, H2b is expressed as:

Hypothesis H2b: Entrepreneurial perceived feasibility will have a positive effect on
entrepreneurial implementation intentions.

Hypothesis H3b: Entrepreneurial perceived desirability will have a positive effect on
entrepreneurial implementation intentions.

Synthesis of these hypotheses, proposed research model:

# -~

Entrepreneurial
perceived
feasibility
b A
7 . N
Entreprencurial
Entreprencurial implementation
' Implemental mindscts intentions
1 3
Entreprencurial
perceived ' 2
- Figure 1: Pr research model
desirability J gure oposed research mode

Figure 1: Proposed research model

3. DATA RESEARCH AND METHODOLOGY

3.1. Data research

Research using direct interview data through a questionnaire with 7-level liker scale (from 1:
totally disagree to 7: fully agree).

Sampling research

This research uses direct interview technique with questionnaires with final year students in Ho
Chi Minh City, Binh Duong province, Dong Nai province and Ba Ria Vung Tau province. Interview
time from April 4-7/2017.

The convenience sampling is selected with the ratio of 5: 1 (Nguyen Dinh Tho, 2011). Models
have (21 variable observations + 02 control variables) * 5 = 115. Issued 3000 receipts to 2637
votes. Of those, 496 answered and have started, of which 58 have the same number of blank
answers as 10% of the total or the same number of question marks. The remaining 438 are included
in the main study.

Measurable of concepts

The measurable is adjusted and developed based on the baseline scales of previous studies and
adjusted after qualitative research. All scales in the research model are multivariate scales. These
scales use a 7-step likert. The model has 4 research concepts with 21 variables of observation and
02 variables (gender and student’s academic year) are presented in Table 2.

141

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

Table 2 Measurable of concepts in model

Concept Number of observation Source
variables

Entrepreneurial implementation 05 Gollwitzer & Brandstitter
intentions (INT) (1997).

Entrepreneurial Implemental mindsets 04 Gollwitzer & Brandstitter
(IMP) (1997).

Entrepreneurial perceived desirability 05 Krueger & Carsrud (2000)
(DES)

Entrepreneurial Perceived feasibility 05 Krueger & Carsrud (2000)
(FEA)

Source: Summary from the authors

3.2. Methodology
Methodology are implemented through 2 phases: (1) preliminary research; and (2) formal study.

Preliminary qualitative research: used to adjust the observation variables that measure the
concepts. The focus group is selected so that scales can be clearly and conspicuously understood
in terms of perceived feasibility, perceived desirability, entrepreneurial implemental mindsets and
entrepreneurial implementation intentions

Conduct focus group with 03 groups of students who have been starting (or started) a business.
The first group consists of 07 students from Binh Duong Economic and Technology University,
Thu Dau Mot University and Binh Duong University. Group of two 05 students from Lac Hong
University, Dong Nai University. The third group 04 students of Foreign Trade University HCMC.
Repetition is to test the consistency, comprehensibility of the observation variables that measure
the concepts. Interview time 04/2017. Through the scale of previous studies, the interviewer will
be asked about the meaning of the question and choose the appropriate observation variables. The
observation variables of a scale will be selected according to the principle of the most selective
observation variables. Unobservable or select few observers will not be included in the scale. No
new observation variables are added on the scale. Interview results are recorded, developed and
adjusted to the draft scale.

Preliminary quantitative research: The draft scale is used for sample interviews with a sample
of 110 students who have been started by a convenient sampling method to test the reliability of the
scale. After this step, the scale is completed and used for formal quantitative research. Preliminary
quantitative research was conducted to evaluate the scale by confidence (Cronbach Alpha) and
exploratory factor analysis (EFA).

Number of survey samples: The formal study was conducted by means of quantitative research,
through direct interviews with 2637 final year students from four universities in Ho Chi Minh
City, Binh Duong province, Dong Nai province, Ba Ria Vung Tau province. The authors have
chosen this size because of the GEM (2016) estimated that the rate of entrepreneurial intention in
Vietnam in 2016 is only 22.3%. It is therefore important to filter out surveys for students who do
not entrepreneurial intention in order to expect the sample to get more than 400.

142

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

4. RESULTS AND DISCUSSION

4.1. Results

The concepts scale was preliminarily assessed by the Cronbach Alpha reliability and the EFA
analysis. It is then verified through aggregation reliability, convergence value, and discriminant
value using Confirmation Factor Analysis (CFA). SEM (Structural Equation Modeling) is used to
test theoretical models and hypotheses. The estimation method is ML (Maximum likelihood).

The proposed initial scale has 04 single concepts: Entrepreneurial perceived desirability,
Entrepreneurial perceived feasibility, Entrepreneurial Implemental mindsets, Entrepreneurial
implementation intentions. The results of the pre-test and confirm test showed that 05
observation variables were eliminated: 02 Entrepreneurial implementation intentions variable,
02 Entrepreneurial Implemental mindsets variable and 01 Entrepreneurial perceived feasibility
variable. These observation variables were excluded in the preliminary analysis because of the total
variance coefficient <0.4, factor loading<0.5 and not convergent. The results of the scale test are
presented in Table 3.

Table 3 Summary table of measurement results

Concept Number of Reliability Average
obsel“vatlon Cronbach Composite Variance
variables Alpha Reliability Extracted

Entrepreneurial 03 0,777 0.778 0,540

implementation intentions

(INT)

Entrepreneurial Implemental 03 0,785 0,787 0,552

mindsets (IMP)

Entrepreneurial perceived 06 0,871 0,872 0.534

desirability (DES)

Entrepreneurial Perceived 04 0,852 0,854 0,600

feasibility (FEA)

Source: data processing from the authors

The results of the CFA analysis with the critical model show that the model has chi-squared
statistical data of 221.280 with 98 degrees of freedom, p = 0.000. If the degree of freedom is
CMIN / df = 2,258 <3, satisfies the compatibility requirement. Different indicators such as GFI =
0.941, TLI = 0.950, CFI = 0.959, RMSEA = 0.054 <0.80, were satisfactory. Therefore, it can be
concluded: Critical models achieve compatibility with market data.

The SEM results (Fig. 2) showed that the model had a chi-squared statistic of 260,118 with 99
degrees of freedom, p = 0.000. If the degree of freedom is CMIN / df = 2.627 <3.0, satisfactory
compatibility. Other indicators such as GFI = 0.932, TLI = 0.935, CFI = 0.946, RMSEA = 0.061
<0.80, were satisfactory. The Heywood phenomena (negative variance of negative error) did not
appear in the estimation of CFA, SEM and most standardized residuals were less than |2.28§].
Therefore, it can be concluded, this model is appropriate for market data.

Estimates of the major parameters presented in Table 4 of all relationships were statistically
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significant (p <5%). Accordingly, entrepreneurial implemental mindsets has a positive effect on
entrepreneurial implementation intentions (H1: B = 0.217, p = ***). Entrepreneurial perceived
desirability has a positive effect on entrepreneurial implementation intentions (H2b: B =0.255,p=
**%). Entrepreneurial perceived feasibility has a positive effect on entrepreneurial implementation
intentions (H3b: B = 0.294, p = ***). Entrepreneurial perceived desirability has a positive effect
on entrepreneurial implemental mindsets (H2a: = 0.467, p = ***). Finally, Perceived desirability
has a positive effect on entrepreneurial implemental mindsets (H3b: f = 0.135, p = 0.021). So all
hypotheses are accepted.

Chi-square=260.118 ; df=99 ; P=.000
:Chi-square/df=2.627
‘GFI1=.932 ; TLI=.935 ; CFI=.946

@-#{DESq] (€29 RMSEA=.061
ED#-{DESSy N\
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D>t
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€
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@ »{Feil "“’
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Figure 2: Structural Equation Modeling results for the theoretical model (standardized)
Table 4 The test results of the relationship between concepts in the model (standardized)

Relationship Estimate S.E. | C.R. P

Fntrepreneulﬁial - . - Entrepreneurial- 0251 | 0,081 | 3.088 | 0.002
implementation intentions Implemental mindsets
Ent ial Ent ial i
Entrepreneurial . - nfrepreneuria perceived 0286 | 0,063 | 4,515 ok
implementation intentions desirability
Entrepreneur.lal . ' - Entr.ep.r.eneurlal perceived 0257 | 0.061 | 4212 _—
implementation intentions feasibility
E ial Impl 1 E ial i

r}trepreneurla mplementa - nt.repr.eﬁeurla perceived 0183 | 0,052 | 3.538 sk
mindsets desirability
Entrepreneurial Implemental Entrepreneurial perceived

. <— g 0,384 | 0,048 | 7,983 koxk
mindsets feasibility

Note: *** [% significance level
Source: data processing from the authors
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Table 5 The effects of entrepreneurial perceived on entrepreneurial implementation intentions
through entrepreneurial Implemental mindsets

Dependent Type of effect Entrepreneurial Entrepreneurial Entrepreneurial
variable perceived perceived Implemental
feasibility desirability mindsets

Entrepreneurial Direct Effects 0,478 0,189 0
Implemental
mindsets Indirect Effects 0 0 0

Total Effects 0,478 0,189 0
Entrepreneurial Direct Effects 0,276 0,255 0,217
implementation
intentions Indirect Effects 0,104 0,042 0

Total Effects 0,380 0,297 0,217

Source: data processing from the authors

The results of Table 5 show that entrepreneurial perceived feasibility has a strong positive
effect on entrepreneurial implementation intentions with B = 0.380, followed by a slightly weaker
entrepreneurial perceived desirability with B = 0.297 and finally entrepreneurial implemental
mindsets with B = 0.217. One interesting thing about this study is that entrepreneurial perceived
feasibility positive has a strong positive effect on entrepreneurial implemental mindsets (f.total
=0.478), while the entrepreneurial perceived desirability is less than entrepreneurial implemental
mindsets (p = 0.189).

4.2. Discussion

The proposed research model has 04 single concepts that are entrepreneurial perceived
desirability, entrepreneurial perceived feasibility, entrepreneurial implemental mindsets,
entrepreneurial implementation intentions. After preliminary verification of the scale, 05 observation
variables were excluded due to failure of convergence value.

The results of the measurement models show that the scale values achieve reliability (Cronbach
Alpha coefficient, composite reliability) and allowable values (unidimesionality, Variance Extracted,
Convergent and Discriminant validity).

The results of the SEM analysis show that entrepreneurial perceived feasibility is to have a very
positive overall effect on entrepreneurial implementation intentions with B = 0.380, followed by
entrepreneurial perceived desirability p = 0,297, and finally entrepreneurial implemental mindsets
B =0.217. This study also found entrepreneurial perceived feasibility that played a very important
role in the entrepreneurial mindset of students in the southeast of Vietnam. The research results
have the following meanings:

First, verify the important role of entrepreneurial implemental mindsets on entrepreneurial
perceived and entrepreneurial implementation intentions of students in the provinces of the
Southeast.

Second, entrepreneurial intention is good indicators in many areas, but the field of
entrepreneurship is not quite so. Incorporating entrepreneurial implemental mindsets is seen as an
effective way to promote entrepreneurial behavior. Since then, help entrepreneurial confident with
their intention to start a business.
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5. CONCLUSIONS AND IMPLICATIONS.
5.1. Conclusions

Research shows that entrepreneurial implemental mindsets is considered to be the most effective
factor for motivating entrepreneurship. In addition, this factor has explained the entrepreneurial
process since it recognizes the opportunity and capability of the entrepreneur, from which it
proceeds to think, compare and judge with the aim of minimizing risks. to decide whether to pursue
the goal or stop the achievement of the goal of starting a business.

The results of this study differ from the results of the study (Schlaegel & Koenig, 2014, tested
in Western countries) that perceived desirability factor (the entrepreneur’s ability to recognize
opportunity) plays a role. It is more important to formulate intenttion than perceived feasibility
factor. Schlaegel & Koenig (2014) states that it is possible in the Eastern countries that the role
of perceived desirability factor will be more important than perceived feasibility factor, and he
proposes to re-examine this relationship.

Limitations and research directions follow

This study was conducted in 18 universities in Ho Chi Minh City, Binh Duong province, Dong Nai
province and Ba Ria Vung Tau province. The results will be better if done at big universities like Can
Tho City, Da Nang City, Hanoi City, which is considered to be an ideal entrepreneurship environment.

This study makes the sampling convenient so there are also disadvantages of low representability.
Moreover, research from intention to behavior to one-time surveys is limited. In addition, according
to the entrepreneurial mindsets theory of Mathisen & Arnulf (2013), entrepreneurial mindsets
consists of two types: (1) Elaborating mindsets; (2) Entrepreneurial Implemental mindsets.
Therefore, further research may add elaborating mindsets.

As mentioned above, the role of perceived desirability factor has little impact on entrepreneurial
intention. This may come from the opportunity to start a business in Vietnam is unclear, not attractive
or may be due to cultural factors (perhaps businessmen in Vietnam are not considered important).
In addition, many developed countries are based on creativity, while perceptions in Vietnam tend
to favor employment, income and as a career option (GEM , 2016). Thus, the next study will be
broadly based on cultural factors or start-up motives to further clarify this finding.

5.2. Implications

The results confirm that cognitive and actionable thinking (around entrepreneurial competence)
and action thinking are of great significance in shaping entrepreneurial intent. This element is open
to students who need to experience and persist in investing their startup ideas through college-
based training to enhance the student’s start-up. Here are some policy implications and solutions:

For students

Before starting a career, students must develop motivation through awareness and appreciation
of starting a career, especially the start of a creative career. Students need the correct understanding
of entrepreneurship, the basics of entrepreneurship, the experience of success as well as the failures
of their predecessors. Students need a consistent mentality, persistence, bravery to overcome
the challenges of the process of starting a business, actively research, accumulate knowledge of
economics and society to be able to identify the opportunity to start a business. In addition, students
need basic skills to think in action to build a business project, develop a plan to turn ideas into
products, basic knowledge of management, logistics. to create a favorable environment to promote
and support in the process of starting a business.

This study shows that entrepreneurial feasibility and entrepreneurial mindsets are important
factors, while many entrepreneurship lack the basic knowledge, skills and capabilities. There is a
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fact many students are quite close in though discovered the opportunity but in the end did not start a
career this is not necessarily good because the opportunity to start a business sometimes only once.

For Universities
The training and orientation to start a business at universities and colleges should note some issues:

Firstly, awareness of training in some universities and colleges is not reasonable. Because they
think training to students receive degrees rather than to start a business. Since then, the spirit and
motivation of the students have not been fully realized.

Second, the content of some training programs is built on the assumption that enterprises
are stable with the organizational system has been established, clearly divided into specialized
functions. However, many start-up studies show that less than 40% of new businesses can survive a
3-year milestone. Therefore, the adjustment of training content is very necessary. At the same time,
continue to promote the implementation of many skills training business start-up, training source
trainers, exchange programs and activities associated with businesses.

At present, Vietnam government always cares for the students who have graduated in order to
create motivation and career training in order to help them develop economic thinking right from
the universities. Especially, Ho Chi Minh City University of Economics is starting to develop and
develop young entrepreneurs, nurturing business ideas and training human resources. high quality
for Vietnam in the future.
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THU'C TRANG MOI TRUONG KHOI NGHIEP CUA SINH VIEN
CAC TRUONG PIA HQC TAI BINH DUONG

ENVIRONMENTAL ENVIRONMENT OF STUDENTS OF SCHOOLS IN BINH DUONG
Trin Viin Bién', Nguyén Thi Cam Phi’

TOM TAT
Pham Hong Qudt, Phan Hodng Lan, 2014 trong tap chi khoa hoc cong nghé sé 18, nam 2014,
“H¢ thong sinh thai cho doanh nghiép khéi nghiép ¢ Viét Nam”. Téc gid chi ra cac chii the
dong vai tro quan trong trong hé sinh thdi khoi nghiép, dé la: Nha dau tw; co sé wom tao va té
chike thiic ddy kinh doanh; Céng dong doanh nghiép khoi nghiép va cdc sw kién danh cho doanh
nghiép khoi nghiép, Sinh vién, doanh nghiép khoi nghiép dwoi hinh thirc doanh nghiép khoa hoc
cong nghé va chii thé Nha nwée. Nghién civu ciia tdc gid nay da chi ra chii thé nong cét la sinh vién
— chii thé khdéi tao ¥ twong va la nguoi thuc hién cdac dw an khoi nghiép cac chu thé khac la hé tro
dé thiic ddy phat trién. Pé sinh vién cé nhiéu y twéng sdng tao, ndng cao tinh than khoi nghiép cia
sinh vién bang nhiéu hinh thire, trong dé t6 chirc nhiéu cac cudc thi khéi nghiép dé cdc startup giao
liew, chia sé, hop tac tir d6 hinh thanh c¢éng dong khéi nghiép. Bén canh dé, tac gia nhan manh dén
vai tro Nha nuoc trong viéc tao ldp cac trung tdm cong nghé nhw thung liing Silicon tai Viét Nam
(Vietnam Silicon Valley — VSV). P6 la 1y do tdc gid chon dé tai Thiee trang méi trieong khoi nghiép
cua sinh vién cac truong dai hoc tai Binh Duong

T khoa: hé sinh thdi khoi nghiép, sinh vién khoi nghiép, Binh Dwong

1. GIOI THIEU

Theo s6 liéu thong ké, 6 thang dau ndm 2017 c6 thém 2.783 doanh nghiép ding ky thanh lap
méi trén dia ban tinh, ting 18,6% so v&i cung ky nam 2016, dimg thir hai trong Ving kinh té trong
diém phia Nam. Lity ké dén nay c6 28.318 doanh nghiép ding ky hoat dong, dat 71% chi tiéu theo
Ké hoach phat trién kinh té - x4 hoi 5 nam giai doan 2016-2020 cua tinh va 57% chi tiéu dugc Thu
tuéng Chinh phu giao. Véi tinh hinh dang ky doanh nghiép nhu hién nay, dy kién tinh s& hoan thanh
duoc cac chi tidu duoc giao dung thdi han (*) Ong Nguyén Thanh Tric — GD s& Ké hoach dau tu tinh

Hién trén dia ban tinh c6 6 dai hoc: PH Tha Dau mot, PH Binh Duong, PH Kinh té K¥ thuat
Binh Duong, PH Viét Ptrc, PH Quéc té Mién Dong; PH Thuy Loi va cac trudng Cao dang. Céac
truong déu dao tao cac nganh cong nghé thong tin, k¥ thuat dién, dién tu, tai chinh, quan tri kinh
doanh hay dugc...Day 14 nhitng nganh miii nhon phét trién ra ci méi — co s¢ dé khoi nghiép.

Hoat dong phong trao khai nghiép sinh vién trén dia ban tinh gan day phat trién s6i ndi. Qua d6
khoi goi tinh than khoi nghiép trong sinh vién & cac truong dai hoc. Ngay 17/11/2017, trudng Pai hoc
Thu Dau Mot, Bao Dién dan doanh nghiép phdi hop véi Tinh Poan Binh Duong va truong Dai hoc
Thii Dau Mot t6 chirc Chuong trinh Giao luu va két ndi khoi nghiép danh cho thanh nién, sinh vién
tinh Binh Duong. Tai budi giao luu, hon 400 thanh nién, sinh vién dugc gap g0, trao ddi véi cac khach
moi la nhitng doanh nhan, nha quéan 1y va hd tro khoi nghiép. Qua dé truyén dat kinh nghiém, k§/ nang
khoi nghiép va dong vién, c¢d vil, thuc day dong luc dam khoi nghiép, dam lam glau g6p phan phat
huy vai trd xung kich ciia thanh nién, sinh vién Binh Duong trong phat trién kinh té.

' Thac si, Giang vién Truong DH Kinh té - K§ Thuét Binh Duong
2 ThS. GV. Trudng Pai hoc Ngan hang Tp. H6 Chi Minh.
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Tai Binh Duong, v6i sy quan tim sdu sic va quyét tim thyc hién muc tiéu phat trién doanh
nghiép (DN) trong dinh hudng quéc gia khai nghiép ma Chinh phua dit ra, UBND tinh va cac ban
nganh da xay dung Dé an khoi nghiép va ban hanh nhiéu chinh sach hd trg khéi nghiép. Riéng
truong DPai hoc Thu Dau Mot di thanh lap Trung tam HO tro khoi nghiép, td chure cac chuong trinh
phat dong khoi nghiép va hoc hoi tinh than kinh doanh 1ap nghiép cta cac doanh nhan.

Mot sb trung tam hd tro khaoi nghi¢p dugc thanh 1ap tai truong dai hoc nhu: Pai hoc Thu Dau
Mot, Pai hoc Viét Puc, Pai hoc Qudc té Mién Pong. Theo dé, cac trung tAm sé& trién khai nhiéu
khoa dao tao va hudng dan tim y tudng khoi nghi€p, dua sinh vién, thanh nién cua tinh tham du céc
cudc thi, tiép can, tiép xtic véi cac nha dau tu cho khéi nghiép. Mot s truong dai hoc di thanh lap
cau lac bo khoi nghi€p nhu: Pai hoc Kinh té K¥ thuat Binh Duong, Pai hoc Thu Dau Mot cling da
ra mat Cau lac bo khai nghiép. ..

Vi thé viéc thyc hién dé tai nghién ciru 14 yéu cau cap thiét dé phat trién hé sinh thai khoi
nghiép cho sinh vién trén dia ban Binh Duong.

2.CO SO LY THUYET VA CAC NGHIEN CUU LIEN QUAN

Khai nghiép sang tao (startup) 1a qua trinh khoi nghiép dua trén viéc tao ra hoic ing dung két
quéa nghién ciru, giai phap k¥ thuat, cong nghé, giai phap quan Iy dé nang cao ning suét, chat lugng,
gia tri gia ting ciia san pham, hang héa va c6 kha ning ting trudng nhanh.

Nhu véy, dé dugc xem 1a mot “startup”, mot doanh nghiép khéi nghiép can phai dap tng cac
diéu kién sau: (i) La qué trinh khoi nghiép dua trén viée tao ra hodc tng dung két qua nghién ciu,
giai phap k¥ thuat, cong nghé, giai phap quan ly; (ii) Muc dich cta cac két qua nghién ciru, giai
phép k¥ thuat, cong nghé, giai phap quan Iy 1a nham ning cao ning suit, chit lwong, gia tri gia ting
ctia san pham, hang hoa; (iii) C6 kha ning ting truong nhanh.

Hé sinh thai khéi nghiép déi méi sang tao (Startup ecosystem): bao gdbm cac ca nhan, nhom ca
nhan, doanh nghiép khoi nghiép PMST va cac chi thé hd trg doanh nghiép khoi nghiép phat trién,
trong d6 c6 chinh sach va luat phap ciia nha nudc (vé thanh 1ap doanh nghiép, thanh 1ap to chirc
dau tu mao hiém, thué, co ché thoai vbn, v.v.); co sé ha tang danh cho khoi nghiép (cac khu khong
gian lam viéc chung, co s& — vat chit phuc vu thi nghiém, thir nghiém dé xay dung san phém mau,
v.v.); von va tai chinh (cac quy dau tu mao hiém, nha dau tu c4 nhan, cac ngan hang, to chirc dau
tu tai chinh.v.v.); van hoa khéi nghiép (van hoa doanh nhan, van héa chép nhan rai ro, mao hiém,
that bai); cac td chure cung cép dich vu hd tro khaoi nghiép, cac huén luyén vién khéi nghiép va nha
tu van khoi nghiép; cac truong dai hoc; cac khoa dao tao, tap huin cho ca nhan, nhém cé nhan khoi
nghi¢p; nha dau tu khoi nghiép; nhan lyc cho doanh nghiép khéi nghiép; thi truong trong nudc va
quéc té (Cong vin s6 1919/ BKHCN-PTTTDN ngay 13/6/2017 vé huéng dan xay dung ké hoach
trién khai dé 4n “hd tro hé sinh thai khoi nghiép d6i méi sang tao qubc gia™).

Mot trong nhirng chu thé quan trong trong hé sinh thai khai nghiép 14 sinh vién. Vi vay, nhiéu
chuyén gia cho rang, rat can thiét dé xdy dung mot hé sinh thai khoi nghiép danh cho sinh vién
(Pham Hong Quét, Phan Hoang Lan, Tap chi Khoa hoc cong nghé Viét Nam, s6 18 nim 2014).

Tong quan tim hiéu vé khoi nghiép cia sinh vién, vé hé sinh thai khéi nghiép to nudc ta.

Trinh Dirc Chiéu, (2016), tap chi tai chinh véi bai Hudng t6i muc tiéu qudc gia khoi nghiép chi
ra kho khan thach thirc cia moi trudng khoi nghiép tai Viét Nam: Thir nhdt cac chi s6 khai nghiép
ctia nudc ta trong ba nam lai day rat thip; Thir hai, tAm 1y lo ngai that bai trong kinh doanh; Thi
ba, nang lyc cua cac doanh nghi¢p khdi nghiép con han ché; Thur tw, nang luc sang tao con han ché;
Thit ndm, huy dong von cho khai nghiép gap kho khan; Thit sdu, chinh sach vé khoi nghiép chua
thu hat khéi nghiép so vdi cac nude lan can.
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Tran Thi Van Anh, (2016), trén tap chi Tai chinh v6i bai Xay dung hé sinh thai khoi nghiép
nhin tir kinh nghiém Han Qudc, chi ra mé hinh hé sinh thai tai Han Quoc la xay dyng mot moi
truong tap hop nhiéu tac nhan c6 quan hé mot cach hiru co voi nhau nham gitip cung nhau phat
trién. Tac gia ciing chi ra can c6 chinh sach hd trg doanh nghiép khi khoi nghiép nhu chinh sach
ti€u chi danh gia doanh nghi¢p khoi nghi€p khac doanh nghi€p thong thuong, dac biét chinh sach
vé von cho céc startup.

Tac gia Quach Thuyén Nha Uyén, (2017), tap chi khoa hoc dai hoc Thu dau mot véi bai Tim
hiéu nhitng rao can vé tlnh an toan va tinh 6n dinh trong xu hudng khoi nghiép ciia doanh nhan tré.
Tac gia chi ra hai nhan t6 anh huong dén xu hudng khoi nghiép 1a tinh an toan, boi sinh vién ua
thich tim kiém viéc lam Vori tién luong hon la bét dau v6i hoat dong kinh doanh chtra dyng nhiéu
rui ro va that bai; va yéu t6 thtr hai 1a tinh 6n dinh, ‘nguyén nhan 1a do sinh vién chiu anh huong cua
truyén thong, gia dinh nhiing ngudi di trude véi 16i tu duy ciing rat truyén thong. Vi cac yéu td d6
ma sinh vién thuong chon con dudng 1a di hoc dé di lam thué hon 14 di lam chu.

Nguyén Thanh Huyén, Tran Hoai Nam, (2016), Khoi dong vén cho doanh nghi¢p khoi nghiép.
Tac gia chi ra kho khan cho doanh nghiép khoi nghiép khi huy dong vbn, tir d6 khuyén nghi mot
sO giai phap gitp cac startup huy dong von nhu: da dang héa ngudn tai chinh phuc vu cho doanh
nghiép khéi nghiép; xay dung thi trudng von cho doanh nghiép khoi nghiép.

Phan Anh T, Tran Qudc Huy, (2017), Phan tich cac yéu t6 anh huong dén ¥ dinh khai nghiép
kinh doanh cta sinh vién truong Pai hoc K§ thuat Cong nghé Can Tho. Nhom tac gia st dung mé
hinh mé rong ctia Ajzen (1991) xac dinh 6 nhan t6 anh hudng dén y dinh khoi nghiép 1a: Thai d6 ca
nhan; Quy chuan chu quan; Kiém soat nhan thic hanh vi; Pic diém tinh cach; Gido duc va Nhan
khau hoc. Véi phuong phap phan tich dinh lwong tac gia chi ra méi lién hé gitta Gido duc tac dong
dén y dinh khoi nghiép cua sinh vién. Gido duc vé khoi nghiép gitp sinh vién trang bi kién thic tro
thanh doanh nhan, dugc hoc hoi kinh nghiém cta doanh nhan thanh cong, dugc cung céap kién thirc
lap ké hoach kinh doanh dé sinh vién tu tin thuc hién hoai bdo ctia minh.

Nguyén Quéc Nghi, Lé Thi Di¢u Hién va Mai V3 Ngoc Thanh, (2016), Cac nhan t6 anh huong
dén ¥ dinh khoi sy doanh nghiép cuia sinh vién khéi nganh quan tri kinh doanh tai cac truong dai
hoc/cao dang ¢ thanh phd Can Tho. Nhom tac gia kiém dinh nim nhén té tic dong dén ¥ dinh khai
su doanh nghi¢p: Giao duc; Quy chuan chi quan; Kinh nghiém lam viéc; Thai do va su dam mé
kinh doanh; Ngudn vén; Sy sn sang kinh doanh. Két qua nghién ctru chi ra bon nhan t6 tac dong
dén y dinh khoi sy doanh nghiép cua sinh vién 13: Thai d6 va sy dam mé; Sy sin sang kinh doanh;
Quy chuan chu quan va nhan t6 Gido duc.

3. KET QUA NGHIEN CUU.

Nhom téc gia thuc hién khao sat 470 sinh vién dang theo hoc tai 2 truong dai hoc ngoai cong
lap trén dia ban tinh c6 sb lugng sinh vién dong nhat, d6 1a: Pai hoc Kinh té K¥ thuat Binh Duong,
DPai hoc Binh Duong. Hai truong dai hoc nay khong thude nhém trudong dai hoc trong dé an 2513
ciia UBND tinh vé hd tro dé an “hd trg hé sinh thai khéi nghiép d6i méi sang tao qudc gia dén nim
2025”. S6 lugng mau chia déu cho 2 truong véi sy khao sat ngau nhién véi ddi tuong sinh vién
nam thir nhat, thtr hai va tha 3.

Qua khao sat vé mong mudn khoi nghiép va khong mong mudn khai nghiép thi ¢ t6i 436 luot
chiém 91,0%, s6 con lai khong mudn tham gia khoi nghiép chiém 9,0%. S6 lugng sinh vién co y
tudng kinh doanh chiém dai da s6 voi 89%, con lai 1a chua c6 y twong khai nghiép. Nhitng nguoi
¢ ¥ tudng khoi nghiép déu mong mudn sém khoi nghiép. Nhung qua cau hoi mo vé khai quat y
tuong ctia minh thi cac y tudng thiéu yéu té cong nghé, sy doi mai con han ché chi 1a sy khoi sy
hoat dong kinh doanh. Nhung két qua khao sat cho thiy c6 dén 134 luot sinh vién da ting khai
nghiép,chiém 28%, nhung déu thit bai.
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Qua bang liét ké mudi tam thét bai cta startup trén thé gidi va sinh vién danh gia theo mirc
d6 (hay nguyén nhan din dén thét bai xay ra ddi véi minh), mac d6 mot, 1a khong phai 1a nguyén
nhan chinh va mirc d6 nam cho 12 nguyén nhan dan dén that bai. Két qua & mirc d6 nam thi truong
hop “hi sinh ngudi tidu dung cho loi nhuan™ 1a phd bién nhat, ké dén 1a “khong xac dinh nguoi ticu
dung” va trudng hop “chi tiéu nhidu qua mac” dimg thir ba. Nhu vay, rd rang 1y do dan dén that bai
12 qua quan tdm dén lgi nhuan trong kinh doanh. V&i mt startup méi khéi sy viéc tung san pham
m&i ra thi trudng thi can thoi gian dé thi truong chp nhan, do dé, viéc gidi thidu va quang ba san
pham dugc xem trong. Tir d6 thiét 1ap thi phan, khi d6 méi c6 thé quan tam dén loi nhuan. Néu
ngay tir ddu quan tdm lgi nhuan 12 qua néng voi. Bén canh d6, cac du 4n khoi nghiép cua sinh vién
khong dinh hinh ngudi tidu dung 1a “Ai”, hoang mang véi thi truong ciia san pham. Khi khong xéac
dinh thi truong thi rt kho dinh gia ban, xac dinh nhu cau thi hiéu ctia nguoi tiéu ding va ning luc
tai chinh ctia nguoi tiéu dung. Nguyén nhén that bai phd bién tiép theo 13 “chi tiéu qua murc” tirc 1a
khi khoi sy da dau tu khong pht hop, khong kiém soat t6t chi phi dau vao.

Tinh thin khéi nghiép.

Viéc khoi nghiép cua sinh vién chiu anh huéng bai nhiéu yéu t6. Nghién ctru ctia Quach Thuyén
Nhi Uyén, (2016) cho rang tinh an toan va tinh 6n dinh anh huéng dén xu hudéng khai nghiép cua
sinh vién. Theo d6, diéu kién xa hoi hién nay két hop véi gia tri van hoa — tri thirc ma mdi ca nhan
— dac biét 1a nguoi tré thu huong cho phép ho co nhiéu lua chon hon 1a mot cong viéc an toan tuyét
d6i dé di tim va thyc hién uéc mo cia minh & cong viéc dugce xem 1a bip bénh hon nhung khong
bi b6 hep trong khudn kho dinh ché hay 16i mon tu duy cua xa hoi truyén théng, ma lya chon khéi
nghiép 1a mot vi du sdng dong. Tam 1y sinh vién néi chung chon sy an toan vi “trudc nhitng bién
dong khong luong trude dugce cua xa hoi - hdu cong nghiép, con nguodi khong con bi rang bude phai
chip nhan nhirng diéu kién lao dong t6i té voi dong lwong chét d6i” (Bui Van Son Nam, 2012).

Diéu d6 duoc minh chimg qua tinh thin khéi nghiép cta sinh vién tai Binh Duong twong ddi
cao. Co hon 40% sinh vién cho rang viéc “Su sin sang tir bo nhimng cach thirc lac hau va tu sang
tao nhitng cach thirc cua riéng minh” va “Sy ¢ gang tim ra nhitng phuong phéap sang tao nhat va
cing 14 toi uu nhat”. Ngoai ra sinh vién sdn sang “tiép thu kién thirc méi va k¥ nang méi” véi ty 18
lua chon & murc “rat can thiét” 42%.

Diéu dic biét hon, sinh vién déu hiéu rd rang vé sy that bai khi khoi nghiép 13 twong ddi cao, su
thanh cong thip, ty 1é that bai clia startup & Viét Nam khoang 80% trong ba nim dau tién (Bio céo
ctia IDG Ventures, 2013). Nhung khong vi thé ma sinh vién nan long, “Tam 1y ua thich rui ro, mao
hiém” duoc cho 1a yéu t6 can thiét voi hon 61% lwa chon, tinh than dam nghi, dam lam, san sang
1am lai khi gap that bai ctia dugc hon 40% nhém khao sat cho 1a can thiét va rat can thiét. Vi tinh
than “hirng huc” khai nghiép d6 c6 hon 256 ngudi lwa chon mong mudn bit tay vao khoi nghiép.

Qua khao sat trén, nhan théy “tinh than khoi nghiép” cua sinh vién trén dia ban tinh Binh
Duong dang 1én rat cao, can nudi dudng nhirng tinh than nay dé phat trién manh hoat dong khoi
nghiép trong sinh vién.

Kién thive va ky ning khéi nghiép

Kién thirc va k¥ ning trong qua trinh khoi nghiép 1a rat can thiét. Khi khai nghiép thi cac nha
startup 14 nha quan tri - ho khong chi don thuan am hiéu vé& chuyén mén linh vyuc ctia minh ma
ho phai bt tay thiét 1ap hoat dong kinh doanh dé thuong mai hoa ¥ tudng. Vi thé, hoat dong kinh
doanh lién quan dén nhiéu yéu td: phép luét, tai chinh, chi phi, doanh thu, tién, quan tri san XUuAt,
marketting, ban hang...va cac k¥ ning trong hoat dong san xuét kinh doanh.

O nhém ciu hoi khao sat danh gia vé su can thiét cua kién thirc va ky ning trong khoi nghiép,
sinh vién déu cho rang cac kién thirc va ky nang 1a rat can thiét, véi ty 1& chon trén 60%, chi sb it
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dudi 10% cho 1a khong can thiét. Nhitng yéu t6 vé kién thirc duoc chu trong 1a: thi truong kinh
doanh, 1ap ké hoach kinh doanh hay yéu t6 van hanh mé hinh kinh doanh. Ho déu cho ring c6 y
tudng la can thiét nhung dé thanh cong thi can hoach dinh cu thé cac cong viéc kinh doanh chi tiét
cho tirng gia doan, xac dinh phan khuc thi phan san pham cta dy an, ciing nhu t6 chic san xuét kinh
doanh hi¢u qua dé dat duoc ké hoach dé ra. Sinh vién dugc hoi déu tra 1oi réng ho céan duoc trang
bi nhirng kién thirc nay thi gitp ho tranh nhiing that bai khi khai nghiép.

Vi cac ky nang dua ra khao sat: Ky nang tu duy sadng tao; Ky nang ban hang; Ky nang
thuyét trinh n6i trude cong chung ; Ky nang dam phan; Ky ning lanh dao; K¥ niang quéan Iy va K§
ning lam viéc nhom. Trén 40% déu cho ring cac ky ning nay 1a can thiét, trong d6 k¥ ning dam
phén, quan 1y va lanh dao dugc cho 1a rat can thiét. Nhirng k¥ ning ndy v4i mot start up 1a sinh vién
nganh quan tri kinh doanh, tai chinh thi dugc trang bi kién thirc nén tang, con sinh vién cac nganh
k¥ thuat hay cong nghé thong tin va nganh khac thi k¥ ning nay han ché nhét dinh.

Trong dé an 2513 cia UBND tinh Binh Duong da dé cap su can thiét dua noi dung dao tao vé
cac phuong phap d6i méi sang tao va khoi nghiép cho ddi twong hoc sinh, sinh vién va thanh nién
trén dia ban tinh. Trong chuong trinh nay, can co trang bi kién thirc co ban nhu: thiét 1ap va tham
dinh du 4n dau tu, tai chinh DN, quan tri san Xuit, quan tri nhan sy, tin dung ngan hang ...

Diéu kién vé kinh té xd hoi duogc cac startup sinh vién quan tam. Ho rat can c6 duge chinh sach
wu dai, diéu nay phu hop vdi nghién ctru ctia Hoang Thi Tu, (2016), rang can ¢ co ché, chinh sach
hd tro dic biét cho DN khai nghiép. Hon nira, ddi véi cac startup sinh vién thi can c6 co ché dic
thu hon nita nhu chinh sach vé trang bi kién thuc, chinh sach vé tuyén chon dua vao vuon wom,
chinh sach diang ky thanh 1ap DN, chinh sach wu d3i thué phi, thi tuc hanh chinh, chinh sach thuan
loi vé huy dong vén...Boi nhin chung nhiing startup sinh vién chi c6 ¥ tuong va kién thic va ho
can hd tro nhiéu tha.

Sw hé tro vé tai chinh va phi tai chinh

Trong phén tham do vé hd tro tai chinh, v&i 38% sinh vién khao sat cho rz‘?lng can c6 sy hién
dién cua quy dAu tu mao hiém, bén canh d6 41% cho rfmg can thiét cung cép cac dich vu tai chinh
da dang. Trong khi d6 37% sinh vién khao st thdy can c6 sy hd tro 13i suat khi vay vén tai tro cho
cac du an khéi nghiép.

Cac ho tro phi tai chinh khéc cling dugc cho la can thiét, dic biét hon 60% céc startup sinh vién
mong mudn duoc tham gia cac khoa hoc ngan han-dai han dio tao khéi nghiép va mong mudn duoc
gip g& cac chuyén gia dé hoc hoi kinh nghiém vé khéi nghiép. Ho nhan thdy duogc kinh nghiém
thuc tién trong kinh doanh ¢6 vai trd quan trong, diéu nay ho khong thé hoc trén giang duong dai
hoc, ma chi c6 thyc tién méi cho ho bai hoc bo ich. Bé han ché 16 hong kinh nghiém thi ho cho
rang hiy hoc hoi tir ngudi di trude — nhitng ngudi khoi nghiép thanh cong hodc ca nhitng nguoi
khai nghiép that bai. Ngoai ra 47% dong ¥ voi su can thiét hd tro tir cac trudng dai hoc. Diéu do,
sinh vién mong mudn nha trudong khong chi trang bi kién thirc ma con tao diéu kién trong hoc tap
va trong khoi nghiép, hd tro cach danh gia, sip xép thoi khoa biéu hoc tdp, md cac 16p chuyén dé
hay cac cudc thi khéi nghiép dé ho co thé trau doi nhiéu hon kién thirc.

Qua khao sat thuc trang vé danh gla cac yéu tb can thiét cho khoi nghiép thi tac gia thiy rang
mubn khoi nghiép thi chap nhan mao hiém va rui ro, san sang du’ng 1én 1am lai. Phan 16n sinh vién co
y dinh khoi nghiép déu cho rang kién thirc va k¥ ning 1a rat can thiét trong khéi nghiép va ho rit can
su hd tro vé tai chinh va phi tai chinh dé khoi su va van hanh hoat dong kinh doanh cua cac startup.

Trudce thyc trang do, nhom tac gia can co kién nghi nhu sau:
1. Chinh sdach phap ludt cua Nha nwdc va cua tinh.

Chinh sach phap luat ctia nha nude ciing nhu cta dia phuong 1a mot trong 10 yéu t6 ciu thanh
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hé sinh thai khai nghiép ctia qudc gia va dia phuong. Trong pham vi hep hon, chinh sach phap luat
l1a nhiing quy dinh tao diéu kién cho viéc ra doi, hoat dong cua cac startup, co ché giai thé cling
nhu xir Iy cic mdi quan hé cua startup v6i cac chu thé khac trong nén kinh té. Moi truong va céc
diéu kién cho khoi nghiép, gom hé thong khung phép luat, cac chinh sach hd tro, quy dau tu mao
hiém...gitp bao dam tinh 6n dinh va do sin sang van con gip nhiéu vuéng mic (TS.Nguyén Viét
Loi, 2017). Nén dé phat trién manh DN startup can c6 hé théng phap 1y hoan thién, dong bd nhung
theo hudng minh bach phu hop 14 yéu cau cap thiét hién nay.

Trong nghi quyét 35/NQ-CP vé hd va phat trién DN dén nam 2020, Chinh phu dac bi¢t chu
trong dén DN khoi nghiép: Nha nudc s& ¢ nhitng chinh sach dic thi hd tro doanh nghiép nhé va
vira, DN khoi nghiép, doanh nghiép doi méi sang tao va c6 tiém ning ting truéng cao phat trién.
Thii tuéng chinh pht ban hanh Quyét dinh sé 1231/QD-TTg, trong d6 dinh hudng phat trién cac
doanh nghiép d6i méi, 4p dung cong nghé trong kinh doanh, DN khéi nghiép, nhin manh vao giai
phép thanh 1ap quy hd, to chirc thyc hién cic chuong tinh d6i méi cong nghé qubc gia dén nam
2020, chuong trinh qudc gia cong nghé cao dén nam 2020, chuong trinh phat trién san pham qudc
gia dén nam 2020; thi diém xay dung vuon wvom DN; thi diém x4y dung ho tro toan dién cho DN...
Dic biét, ngdy 16/5/2016, Chinh phu ban hanh quyét dinh s 844/QD-TTg (dé an 844) vé “Hb tro
hé sinh thai khoi nghiép d6i méi sang tao dén nam 2025.

Ngay 13/6/2017, bo Khoa hoc cong nghé ban hanh coéng van s6 1919/BKHCN-PTTTDN va
huéng din xay dung ké hoach trién khai dé 4n “hd trg hé sinh thai khéi nghiép doi méi sang tao
qudc gia”. Theo d6, 1am rd mot s6 khai niém, xay dung quy trinh trién khai dé 4n 844 cta Chinh
phu, dua ra 7 cap d6 ctia hé sinh thai tir cAp d6 1 hé sinh thai méi hinh thanh dén cip d6 7 — hé sinh
thai trién vong, ciing cc tiéu chi dé danh gia cac mirc do hé sinh thai.

Ngay 20/9/2017 UBND tinh ban hanh Quyét dinh s6 2513/QD-UB vé viéc phé duyét ké hoach
thyc hién dé 4n “Hd trg hé sinh thai khéi nghiép qudc gia dén nam 2025” trén dia ban tinh Binh
Duong giai doan 2017-2020. Muc tiéu ciia d& 4n tinh: Tao 1ap méi trudong thuan loi dé hinh thanh
va phat trién hé sinh thai khoi nghiép d6i méi sang tao; thiic ddy hoat dong khai nghiép doi méi
sang tao trén dia ban tinh Binh Duong; H) tro hoat dong khai nghiép doi méi sang tao trong cong
dong, cac truong dai hoc, doanh nghiép; Khuyén khich nghién ciru ing dung va chuyén giao khoa
hoc cong nghé, ky thuat mai, doi méi sang tao trong san xuat, kinh doanh; Tang cudng hop tac
gifta nha nude - nha khoa hoc - nha doanh nghiép, 14y khoa hoc cong nghé va d6i méi sang tao 1am
dong luc phat trién kinh té - xa hoi, tién téi xay dung thanh phd thong minh Binh Duong. Muc tiéu
chung nay duoc chia 1am 2 giai doan cu thé: giai doan 2017-2018 va giai doan 2019-2020, cu thé:
thanh 1ap trung tam sang kién cong déng, dua ndi dung dao tao vao cac truong dai hoc; thanh Iap 3
phong thi nghiém, thyc nghiém/ché tao va 03 vudn wom cong nghé trén dia ban..

Tu nhitng y kién sinh vién néu trén, can c6 chinh sach rat cu thé vé khai nghiép, nhu: dé thanh
1ap céc trung tdm hay vuon wom cin c6 van ban hudng din dé thanh 1ap cac trung tim nay, quy
dinh vé co ché quan 1y, kiém soat cac hoat dong ctia cac phong thuc nghiém, vudn wom do, dé cac
don vi nay hoat dong hi€u qua. S¢ gido duc va dao tao phéi hop véi céc truong trén dia ban tinh xay
dung ndi dung dao tao, cac chinh sach thuc hién cac chuong trinh d6 cho sinh vién khoi nghiép. S&
ké hoach dau tu ciing can thiét ban hanh co ché, quy trinh, tha tuc thanh 1ap ciing nhu giai thé cac
DN khoi nghiép. Bén canh do, dé hd tro cho cac DN khéi nghi¢p can c6 chinh sach thué wu di,
chinh sach wu dii vé dat dai .v.v.cho startup nay. Cac du an khoi nghiép 1a nhitng du 4n ham chir
tinh mo1, sang tao, yéu to cong nghé nén can thiét co chinh sach ban hanh vé bao vé sé hitu tri tué
hay ban quyén cho cac dy 4n nay. Didu quan trong hon ca trong chinh sach can tao sy dong bo giira
chinh sach trung wong v6i chinh sach dia phuong, gitra cdc co quan ban nganh cua tinh va gitra cac
chu thé trong hé sinh thai.
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2. Tao ra méi truong khoi nghiép tot

Moi truong khai nghiép t6t 1 & d6 cac chu thé trong hé sinh thai hoat dong trong mdi quan hé
hitu co véi nhau: Sinh vién khoi nghi€p — vudn wom — nha dau tu — truong dai hoc — Nha nude —
Cong dong doanh nghiép khdi nghiép.

Pbi voi chii thé chinh 1a sinh vién khoi nghiép ludn tao “khong khi” khoi nghiép tai cac trudng
dai hoc, khong phan biét truong cong lap hay ngoai cong lap. Céc truong dai hoc td chire trang bi
kién thirc va k¥ ning khoi nghiép cho sinh vién. Thudng xuyén té chie budi thao luan, toa dam,
seminar khéi nghiép cho sinh vién. P6i méi phuong thirc hoat dong cac cau lac bd khoi nghiép,
thuc hién chuyén tham quan thyc té cac doanh nghiép da khéi nghiép, giao luu chia s¢ kinh nghiém
v6i chu doanh nghiép khoi nghiép di trudce.

Bén canh do, cac truong dai hoc thanh 1dp céc trung tdm wom tao. Tai cac trung tdm nay nuoi
dudng cac du an khoi nghiép thai nghén cho 16n manh, nhu hoan thién san pham phu hop thi
truong, trang bi k¥ nang kinh doanh hay goi v6n. Trung tdm ndy con noi sinh hoat giao luu cho cac
startup, l1a noi nay ra cac y twong khoi nghiép.

Thém vao d6, thanh lap cong dong DN khdi nghiép trén dia ban tinh. Thanh vién trong cong
ddng 1a cac chu startup va ciing c¢6 thé 1a cac doanh nghiép di va dang phat trién. Céc startup tham
gia cong doéng nay dugc cac doanh nghiép phat trién hd tro thi phan, von, k§ ning marketting hay
su canh tranh ctia doanh nghiép bén ngoai.v.v.

3. Nguén tai chinh phuc vu hiéu qud

Ba yéu t6 can thiét cho khai tao hoat dong kinh doanh 1a Vén — Tu liéu san xuat — Nhan luc. Do
d6, co thé noi thanh td khong thé thiéu khi thuong mai héa y twong khoi nghiép 1a Von. Nghién ciru
ctia Cvijanovie va Sruk (2008) cho thay, Vén cho DN khéi nghiép trai qua 5 giai doan: giai doan
thur nghiém — khoi nghiép — mo rong — tai cAp von — ban mot phan cho doanh nghlep Trong cac
nghién cuu trude day, thi nguon von anh hu’O’ng rat 16n dén hoat dong start up. Vén ding mua sam
cong cu dung cu, von dau tu may moc thiét bi, von dé trang trai chi phi khao sat nghién ctru va von
cling dung thanh toan chi phi nguyén, nhién liéu ... Trong giai doan dau vén thuong tir cac sang l1ap
vién, ban bé hay gia dinh, trong khi nhu cau ngudn von nay thudng 16n va chi c6 thé thu hdi trong
thoi gian dai (khdu hao). Hon nita, voi cac startup méi thanh 1ap thi chua c6 du co so phap 1y cling
nhu: thu’()’ng hleu uy tin dé thuyet phuc ngan hang hay huy dong von trén thi trudng tai chinh cung
cap von, hoic néu c6 cung cap von thi chi phi 13i vay rit cao — diéu nay anh huong dén chi phi hoat
dong cua doanh nghiép tir d6 c6 thé 15 14i. Nhirng t6 chirc co thé cung cdp vén cho startup 13: quy
dau tu mao hiém; Nha dau tu thién than hay Ngan sach Nha nudc.

Trén dia ban tinh Binh Duong c6 hon 40 Ngan hang thuong mai, nhung qua tim hiéu thi chua
c6 ngan hang nao co6 chinh sach hay san pham tin dung cap vén cho doanh nghiép khéi nghiép.
Nén ching, cic ngan hang thuong mai xay dung ngudn von véi chi phi thap thoi han dai dé co
thé cap von cho nhitng DN khoi nghiép. Cac ngan hang thuong mai ciing can thay doi quan diém
trong danh gia du an va uy tin khach hang hang khi xét duy¢t cho vay, chu trong tinh kha thi , hi¢u
qua va sy quyét tam thuc hién dy 4n hon 1a chu trong bao dam tién vay hay lich st phat trién cta
doanh nghiép.

Qua nghién ctru hé sinh thai khoi nghiép tai Han Qudc, nén chiang thanh 1ap san ching khoan,
noi d6 chuyén niém yét nhirng chtng khoan ciia DN khoi nghiép. San ching khoan nay cé co ché
hoat dong ciing nhu tiéu chuin niém yét phu hop hon cho cic doanh nghiép khéi nghiép. Tir d6
vira gitp nhimg DN nay huy dong v6n thuén tién vira quang ba thuong hiéu san pham cua dy an
khé1 nghiép.

Bén canh d¢, tinh Binh Duong ciing can thanh 14p quy dau tu cho startup. Ngudn quy nay c6
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thé tir von ngan sach cia tinh, c6 thé tir quy nghién ctru khoa hoc cong nghé, tir su dong gdp cia cac
doanh nghiép trén dia ban tinh. Tuy nhién, quy nay can c6 chinh sach quan Iy riéng biét so v6i quy
hinh thanh tir ngan sach nha nuéc. Bdi quy hinh thanh ngan sach nha nuée chiu sy didu chinh cta
Luat ngan sach nha nudc, yéu cau st dung von ngan sach an toan-hiéu qua-dam bao thu hoi vén.
Trong khi cac dy an startup c6 ty 1¢ that bai trén 80% thi kho dép ung tiéu chi clia quy ngan sach.

Ngoai ra, thanh 1ap cong ty cho thué tai chinh thuc hién cip tin dung dudi hinh thire tai san tai
chinh cho cac DN khdi nghiép. Cac cong ty cho thué tai chinh nady mua tai san theo yéu cau cia
chu startup va cho thué vai thoi han thda thuan va murc trd ng theo kha nang tai chinh ctia doanh
nghiép. Pong thoi, khi cha doanh nghiép thuc hién thué tai san s& han ché riii ro lac hau céng nghé,
néu can thi chu DN c6 thé thué tai san khac tir cong ty cho thué tai chinh. Dudi hinh thirc thué tai
san ndy tao ra sy da dang trong huy dong von ciia chi startup.

4. KET LUAN.

Nhu vay, qua khéao sat va tim hiéu thuc trang h¢ sinh thai khdi nghi€p danh cho sinh vién trén
dia ban tinh Binh Duong, tac gia cling dua ra nhiing giai phap nham phat trién hé sinh thai khoi
nghiép cua tinh nhanh chéng dat dugc muc tiéu dé ra va sém nang cép d06 hé sinh thai caa tinh 1én
cip do méi.
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NANG CAO KET QUA KHOI NGHIEP THONG QUA
POI MOI MO HINH KINH DOANH: NGHIEN CUU
TRUONG HQP CAC DOANH NGHIEP KHOI NGHIEP
TAI TINH BA RIA VONG TAU

Nguyén Quang Thu', Ngé Quang Huan’,
Trian Nha Ghi*, Ha Kién Tin’

TOM TAT

Nghién citu nay xem xét moi quan hé giita cdc thanh phan cia déi méi mé hinh kinh doanh va
két qua khéi nghiép cia cac doanh nghiép khéi nghiép tai tinh Ba Ria Viing Tau. Méi quan hé nay
dwoc kiém chirng qua mdu khdo sdt 425 chii doanh nghiép khoi nghiép. Két qua nghién ciru cho
thdy cdc thanh phan ciia d6i méi mé hinh kinh doanh c¢é anh hwéng dirong dén két qua khoi nghiép.
Cudi ciing, nghién ciru da két lugn va dwa ra ham ¥ chinh sach cho cdc doanh nghiép khéi nghiép
va hwéng ciru tiép theo.

Tir khéa: Poi moi mé hinh kinh doanh, két qua khoi nghiép

IMPROVE BUSINESS START-UP RESULTS THROUGH INNOVATION
OF BUSINESS MODEL: CASE STUDY OF START-UP ENTERPRISES
IN BA RIA - VUNG TAU PROVINCE

ABSTRACT

This study examines the relationship between components of business model innovation and
start-up performance of start-up firms in Ba Ria - Vung Tau province. This relationship is verified
based on a sample of 425 start-up owners. The findings show that components of business model
innovation positively influence start-up performance. In conclusion, the study proposes policy
implications for start-up firms and suggests directions for further researches.

Key words: Business model innovation, start-up performance

1. GIOI THIEU

Trong bdi canh Viét Nam dang ddy manh phong trao khai nghiép, cac doanh nghiép khoi
nghiép (DNKN) ton tai trong nhirng nam dau 1a mot qua trinh kho khan. Tai Viét Nam, theo thong
ké cia GEM (2016) cho thiy ty 1é cac hoat dong kinh doanh & giai doan khai su 1a 13,7% bao gdm
ty 1€ cac hoat dong kinh doanh dang khoi su (dudi 3 thang) 1a 1% va ty 1€ cac hoat dong kinh doanh
m&i khéi su thanh cong (dudi 3,5 nim) 1a 12.7% (Hinh 1). Nguyén nhan thét bai ctia cac DNKN [a
chua xay dyng chit lugng mdi quan hé va d6i mgi mé hinh kinh doanh (MHKD) (Nguyén Quang
Thu va cdng su, 2016). Nghién clru nay dé cap dén su that bai cia DNKN la chua d6i méi MHKD
anh huong dén két qua khoi nghiép. Mbi quan hé nay chwa duoc kiém dinh tir cac nghién ctru trén
thé gi6i ciing nhu tai Viét Nam.

I PGS.TS, Giang vién Khoa Quan tri PH Kinh t& TP.HCM
2 Tién si, Giang vién Khoa Quan tri PH Kinh té¢ TP.HCM
* Thac si, Giang vién Truong PH BRVT

* Thac si, Giang vién Truong DPH KT — KT Binh Duong
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Giai doan kho1i sy kinh doanh (13,7%)

ad [
- Ll

Y dinh khoi su Kho1 sy kinh Hoat dong kinh Hoat dong kinh
(22,3%) doanh (dudt 3 doanh khoi su doanh di 6n
thang) 1,0% [ thanhcéng [ dinh (trén 3,5
(dudi 3,5 ndm) nam)
12,7%)
Quan niém Thanh lap On dinh

Hinh 1. Phdt trién kinh doanh ¢ Viét Nam (GEM, 2016)

Ba Ria — Viing Tau (BRVT) 1a mot dia phuwong nam trong ving kinh té trong diém phia Nam,
rat chu trong dén khoi nghiép d6i méi sang tao (PMST). Tinh di tao diéu kién thuc ddy hé sinh thai
khéi nghiép va hoat dong khaoi nghiép PMST, tao 1ap moi truong thuan lgi dé thuc déy qua trinh
hinh thanh va phat trién loai hinh doanh nghiép (DN) c6 kha ning ting trudng nhanh dya trén khai
thac tai san tri tué, cong nghé, MHKD méi (Quyét dinh sé 3380/QD-UBND). Vi vdy, nghién ciru
nay thuc hién nham dat ba muc tiéu: (1) xac dinh cac thanh phﬁn d6i méi MHKD; (2) xem xét mbi
quan hé gitta d6i méi MHKD va két qua khai nghiép (KQKN); (3) dwa ra ham y quan tri nhim nang
cao KQKN. béi tuong khao sat 1a chu cdc DNKN hoat dong trén tinh BRVT, loai trir cac DNKN
hoat dong trong linh vuc tai chinh.

CAu tric bai viét gdbm cac phan: Gidi thiéu nghién ctru, Co s& 1y thuyét va luoc khao cac cong
trinh nghién ctru thuc nghiém lién quan, Dit liéu va phuong phap nghién ctru, Két qua va thao luén,
Két luan va ham y quan tri.

2.COSO LY THUYET VA LUQC KHAO CAC CONG TRINH NGHIEN CUU
THU'C NGHIEM LIEN QUAN

2.1. Co s6' 1y thuyét va khung phén tich
2.1.1. Péi méi moé hinh kinh doanh

P6i mdi MHKD 14 tai céu tric cac hoat dong trong MHKD hién tai cia DN nham tao ra sy doi
m&i ciia san pham/dich vu (SP/DV), 1a mot phuong phap d6i mdi tinh gon vi cac ngudn lyc, ning
luc di co san va c6 thé tiét kiém dau tu & mic tdi thiéu (Santos va cong sy, 2009). Aspara (2009)
dinh nghia d6i méi MHKD 1a su lya chon hodc dinh hudéng chién luoc lién tuc. Dé xay dyng DN
phat trién bén virng can d6i méi MHKD va céac thanh phan cta nd (Carayannis, Sindakis va Walter,
2014). Ba thanh phan ctia MHKD 12 gia tri sing tao, gi tri cung cp va gia tri nim giir, d6i méi
MHKD 14 can phai thay d6i ba thanh phan trén (BadenFuller va Mangematin, 2013). Spieth va
Schnelder (2013) da phat trién cac thanh phan d6i méi MHKD nhu d6i méi gia tri cung cip, doi
moi cdu trac gia tri va d6i mai mé hinh doanh thu.

Clauss (2016) da xay dung cac thanh phan do ludng d6i méi MHKD bao gém:

Niing lwe méi: DN can phai c6 ning luc méi dé d6i mdi MHKD nham nam bat co hdi phat
sinh tir mdi truong bén ngoai (Teece, Pisano va Shuen, 1997). Nang luc méi duge phat trién thong
qua dao tao, hoc tap, tich hop kién thirc, phat trién, kham phé nhiing y twéng méi va bai hoc kinh
nghiém (Achtenhagen, Melin va Naldi, 2013).

Cong nghé/thiét bi méi: 1a viéc tap trung vao cac nguodn lyc khoa hoc cong nghé/thiét bi can
thiét dé d6i méi MHKD. Wei va cong su (2014) da ching minh sy phat trién cong nghé phu hop
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véi MHKD thanh cong. DN can phai ¢6 cong nghé méi dé tai cdu trac MHKD. Vi duy, san xuat SP/
DV méi c6 thé doi hoi cong nghé san xuit méi, moé hinh doanh thu méi s& doi hoi hé thong k§y thuat
thanh toan mai.

Quy trinh/cdu triic méi: 1a cach thirc két ndi cac hoat dong trong MHKD véi nhau (Zott va
Amit, 2010). Casadesus-Masanell va Ricart (2010) cho thiy quy trinh/c4u tric cta hé théng quyét
dinh hiéu qua hoat dong cua MHKD.

Hop tic méi: 1a su hop tac voi nha cung cip, khach hang hoic ddi thii canh tranh, dai dién cho
cac ngudn e bén ngoai dé DN d6i méi MHKD. Céc dbi tac c6 gia tri chién lugc 1 ngudn luc bén
ngoai quan trong ma DN chua thé phat trién tai thoi diém hién tai (Dyer va Singh, 1998). D6i méi
MHKD la rat phuc tap can su tro gitp tir cac d6i tac, DN can tim kiém cac d6i tac moi va duy tri
mbi quan hé hién tai (Bierly va Gallagher, 2007).

Cic sin phiam/dich vu méi: DN cung cap dé giai quyét cac van dé ctia khach hang hoic dép
{rmg nhu cau cua ho theo cach méi hodc tét hon (Johnson, Christensen va Kagermann, 2008). Doi
méi SP/DV thong qua nghién ctru va phat trién hodc st dung cac cong nghé méi (Teece, 2010). Céc
SP/DV méi 1a sy thay d6i rd rang nhat trong MHKD ctia DN.

Khdch hang/thi truwong méi: 13 nhém khach hang hodc phan khic thi truong ma DN cung cap
SP/DV hién tai hodc trong tuong lai (Afuah, 2014). DPoi mdi MHKD 14 xac dinh lai thi truong hién
tai hodc thdm nhap thi truong moi. Khach hang/thi truong muyc ti€éu dugc quyét dinh bdi cau hoi “Ai
san sang tra tién cho SP/DV ma DN cung cip?” (Baden-Fuller va Haefliger, 2013).

Cdc kénh phén phéi méi: lién quan dén viéc phan phdi gia tri cho khach hang (Baden-Fuller
va Mangematin, 2013). Phan phéi duoc thuc hién béng nhiéu cach khac nhau, dac biét ddi véi hang
hoa v6 hinh hoac dich vu (Osterwalder va cong su, 2005). Vi du, Dell la DN da xay dung MHKD
dua trén kénh phan phdi tryc tiép toi nguoi tiéu dung ma khong c6 su tham gia cia cac nha ban 1¢.

M@éi quan hé véi khdch hang: kha ning DN xay dung mbi quan hé (MQH) hién tai hodc
thiét 1ap cac MQH moi véi khach hang. Thiét 1ap MQH méi khach hang chinh 14 d6i méi MHKD
khi SP c¢6 thé thay thé hodc thi truong di truong thanh. Cac MQH véi khach hang s& cung cép
thong tin cap nhat vé moi trudng va nhu cau thi truong tiém nang, tir d6 dan dén thay d6i MHKD
(Chesbrough, 2006).

Mé hinh doanh thu mdi: khach hang tra tién cho gia tri ma DN cung cip (Afuah, 2014).
Nhitng cdu hoi c6 lién quan dén van dé nay bao gom “Khi ndo doanh thu dugc tao ra?”, “Doanh thu
duoc tao ra trong bao 1au?”, “Bén tao ra doanh thu la ai? (Baden-Fuller va Haefliger, 2013).

Co céiu chi phi méi: 1a cic chi phi truc tiép va gian tiép lién quan dén hoat dong kinh doanh
ctia DN (Casadesus-Masanell va Ricart, 2010). Co cau chi phi duoc thiét 1ap s& quyét dinh pham vi
chién lugc cuia SP/DV va sy phu hop véi chién luge thi truong (Zott va Amit, 2008). Céu trac chi
phi trong MHKD s& thay d6i boi chién luoc ciia DN.

2.1.2. Két qua khéi nghigp

Littunen, Storhammar va Nenonen (2006) dinh nghia KQKN 14 su tn tai/sdng sot qua 3 nim
dau, hoat dong lién tuc sau khi khoi sy kinh doanh. KQKN chiu tac dong nhiéu yéu td: dic tinh cua
nha khoi nghiép, dac diém cia DNKN, két qua cua giai doan khoi sy ban dau va anh huong ciia moi
trudng. Viée tiép tuc cac hoat dong kinh doanh 13 ddu hiéu cta sy thanh cong cho KQKN, nhirng
nam dau hoat dong cia cac DNKN rat quan trong dé 6n dinh hoat dong kinh doanh lau dai. Theo
danh gia su phat trién kinh doanh & Viét Nam, GEM (2016) da x4y dung hai chi sb 1 ty 1& cac hoat
dong kinh doanh ¢ giai doan khdi sy va ty I¢ cac hoat dong kinh doanh da on dinh.

Dua vao quan diém cua GEM (2016); Littunen, Storhammar va Nenonen (2006), KQKN duoc

160

https://thuviensach.vn



Hoi thdo Khoa hoc Qudc té ...

hiéu 1a sy ton tai cia DNKN trong giai doan khoi sy (trén 3 thang va dudi 3,5 nam), hoat dong lién
tuc va dat dugc muyc ti€u ctia nha khoi nghiép.
2.1.3. Méi quan hé giita doi méi MHKD va két qua khéi nghiép
Tiéu thtrc két qua caa d6i méi MHKD 1 hiéu qua kinh té (loi nhuan, ning suit, ty suit loi
nhuan trén doanh thu, gia tri thi trudng) va gla tri dat duoc (Andrelnl va Bettinelli, 2016). Pedersen,
Gwozdz va Hvass (2016) da ching minh mdi quan hé cung chiéu gitra d6i méi MHKD va hiéu
qua tai chinh. Cucculelli va Bettinelli (2015) nhan thdy cac DN diéu chinh MHKD theo thoi gian
va do61 mai sang tao c6 anh hudng cung chi€u dén hi¢u qua st dung von dau tu mao hiém. Vi vay,
dya trén tiéu thirc két qua cua d61 méi MHKD, nghién ctru nay tiép tuc xem xét MQH gitra d6i mai
MHKD va KQKN cho cac DNKN tai tinh BRVT. Khung ly thuy&t nghién ctru tong quat cua doi
moi MHKD va KQKN dugc thé hién trong Hinh 2.
r \
Do6i mdi
MHKD

l —

Két qua
khot nghiép

2 et
N
| o—

Hinh 2. Khung nghién ciru tong qudt

2.2. Lwgce khdo cac cong trinh nghién ctru thue nghiém lién quan

Spieth va Schneider (2013) dya vao MHKD va 1y thuyét d6i méi SP, d6i méi MHKD 1a sy d6i
md&i DN, c6 anh huong it nhat mot trong ba thanh phan cuia MHKD nhu gi4 tri cung cap, cau triic
gia tri sang tao va mo hinh doanh thu.

Guo, Su va Ahlstrom (2015) dya vao sb liéu diéu tra ctia cdac DN Trung Qudc cho thdy mdi
quan h¢ cung chiéu gitra dinh hudng khdm phé va nhan dién co héi d6i véi d6i méi MHKD.

Zhang, Zhao va Xu (2015) di ching minh DN tao ra loi thé canh tranh can phai d6i MHKD.
Két qua nghién ciru nham nang cao su hiéu biét vé MHKD, cung cap kién thuc va dé xuat cac
huéng d61 méi MHKD.

Velu (2015) nghién ctru anh huong cua d6i méi MHKD dén sy tOn tai ctia cac DN mdi. Dit liéu
khao sat bao gom 129 DN méi trén thi trudng trai phiéu My, giai doan 1995 - 2004. Két qua nghién
ctru cho thay cac DN c6 muc dg thay d61 MHKD cao s€ ton tai lau hon cac DN thay d6i MHKD
vua phai.

Waldner, Poetz, Grimpe va Eurich (2015) diéu tra cic giai doan khac nhau trong chu ki vong
doi cua nganh anh huong dén doi moi MHKD va hi¢u qua dat dugc. Dya trén mau 1,242 DN Ao,
ket qua cho thay doi méi MHKD nén thuc hién doi véi giai doan khoi dau trong chu ki vong doi
cua nganh.

Pedersen, Gwozdz va Hvass (2016) danh gia anh huong cta d6i méi MHKD dén hiéu qua tai
chinh bang khao sat 540 nha quan ly & cac nganh nghé nhu marketing, logistics, tai chinh va céc
nganh khéc. K&t qua nghién ctru cho thay d6i m&éi MHKD tac dong duong dén hi¢u qua tai chinh
véi vai tro trung gian cua tinh bén virng DN.

Bouncken va Fredrich (2016) nghién ciru quy mo, d6 tudi, kinh nghiém va thoi gian hop tac

161

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

anh huong dén gia tri nam giir cia d6i méi MHKD va d6i méi MHKD c6 tac dong duong dén ty
suat sinh 101 trén von chu s¢ hiru (ROE), tham chi manh hon so vé&i cac DN ¢6 kinh nghiém hop téc.

Dua vao két qué céc nghién ctru thuc nghiém trén, chua c6 nghién clru nao xem xét mbi quan
hé gitra d61i méi MHKD va két qua khoi nghiép. Pay cling 1a van dé nghién ctru dugce dé xuat bdi
Foss va Saebi (2016) khi tong hop nghién ctru d61i mdi MHKD tir 2000 dén 2015.

2.3. Mé hinh nghién ctru va gia thuyét nghién ciru

Tir co s& cac 1y thuyét va cac nghién ciru c6 lién quan, nghién ciru nay st dung mudi yéu td doi
mé&i MHKD ctia Clauss (2016). Cin ctr vao két qua thao luan nhom véi cac chuyén gia, khi DNKN
di vao hoat dong thi cac thanh phan trong MHKD s& két ndi cac hoat dong voi nhau nén khong
can d6i méi quy trinh/cau trac. Vi du, MHKD Canvas gém cé chin thanh t5, giap DNKN hop nhat
céc hoat dong kinh doanh nham tao ra gia tri cho khach hang va nam giit gia tri (Osterwalder va
Pigneur, 2010). Do d6, thanh phan d6i mé&i quy trinh/ciu tric cia Clauss (2016) khong duge sir
dung khi ap dung cho cac DNKN tai tinh BRVT.

Ttr co s6 1y thuyét va két qua nghién ctru dinh tinh, mo hinh 1y thuyét duoc dé xuét bao gém
9 thanh phén cua d6i méi MHKD: B6i méi nang luc, ddi mai cong nghé, ddi mai ddi tac, do6i mai
san pham, d6i méi thi trudng, d6i méi kénh phan phdi, d6i méi MQH khach hang, d6i méi mé hinh
doanh thu, d6i méi cdu trc chi phi va bién phu thudc 1a két qua khoi nghiép, cu thé trong Hinh 2.

[ P6i méi nang luc }\
]\ Hl+

[ Do6i méi cong nghé
{ Dbi méi dbi tac ]\
H3+
[ Do6i méi san pham ]“‘x.\__
. ‘ Két qua
+
| Béi méi thi truomg | Hs khi nghiép
_|_
[ DPo6i méi kénh phan phdi ]-"“"‘"# He
e =
[ H7+ _
DPoi méi moi quan hé khach hang ]’ .
H8+ H9
[ DPb6i méi mo hinh doanh thu ]/
[ i ma&i cau tric chi phi

Hinh 3. M6 hinh nghién cd“u dé xudt
Foss va Saebi (2016) nghién ctru d6i mdi MHKD giai doan 2000 — 2015. Két qua nghién ctru
chi ra rang d61 m61 MHKD duogc thuc hién vi gidm chi phi, gidi thiéu san pham mai, tiép can thi
truong mai va nang cao hi¢u qua tai chinh. D61 méi MHKD cdi thién 1¢i thé canh tranh, lgi nhuén,
tinh sadng tao va dem lai hi¢u qua hoat dong (Zott va Amit, 2007).
Dua vao tiéu thirc két qua cua d6i moi MHKD cua Pedersen, Gwozdz va Hvass (2016), két
qua tong hop va dé xuat van dé nghién ctru vé d6i méi MHKD cua Foss va Saebi (2016) giai doan
2000 — 2015. Boi méi MHKD s€ anh huong tich cuc dén KQKN Keét qua thao ludn nhom cuia céc
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chuyén gia cho rang d6i méi cac thanh phan cia MHKD s& gop phan cai thién KQKN.

Alam (2013) da chtng minh mbi quan hé cung chiéu giira d6i méi ning lyc va két qua hoat
dong ctia cac DN sdn xuat & Malaysia. Trén co s& do, gia thuyét H1 dugc phat biéu:

HI: C6 méi quan hé dwong giita d6i méi nang luc va két qua khéi nghiép.

Reichert, Zawislak (2014) danh gia MQH giira ning lyc céng nghé va hiéu qua kinh té cua 133
DN ¢ Brazil. Két qua nghién ctru cho thay chiung ¢c6 MQH cung chiéu. Vi vay, khi d61 mdi cong
nghé s€ anh hudng tich cuc dén két qua hoat dong DN. Tur phan tich trén gia thuyét H2 dugc dé
xuat:

H?2: C6 méi quan hé dwong giita doi méi cong nghé va két qua khoi nghiép.

Trong giai doan khoi sy kinh doanh, DNKN tang cuong hop tac voi ddi tac dé duoc hd tro cac
nguon lyc bén ngoai. Goerzen va Beamish (2005) da khéao sat 580 DN kiém tra tac dong ciia mang
ludi hop tac dén hiéu qua kinh té. Két qua nghién ctru cho thay, DN c6 nhiéu kinh nghiém hgp tac
s& dem lai hiéu quad kinh té cao hon so véi DN it kinh nghiém hgp tac. P61 méi doi tac s€ anh hudng
tich cuc dén két qua hoat dong ciia DN. Vi the, gia thuyét H3 dugc dé xuat:

H3: C6 méi quan hé dwong giita doi méi doi tac va két qua khoi nghiép.

Do6i mai thi truong tp trung vao phét trién thi truong muc tiéu va xac dinh cach thic d¢é DN
phuc vu thi trudng muc ti€u tot nhat (Shirokova va Socolova, 2013). Do do, DNKN can d6i méi san
pham, doi méi kénh phan phoi nham thoa man nhu cau, dem lai gia tri cho khach hang va két qua
hoat dong cho DN. Atalay, Anafarta va Sarvan (2013) da ching minh MQH duong gitta d61 mdi san
pham, doi méi quy trinh véi két qua hoat dong cuia nganh cong nghiép cung cap 6 to tai Tho Nhi
Ky. Tt co s¢ phan tich trén gia thuyét H4, HS va H6 dugc phéat bi€u nhu sau:

H4: C6 méi quan hé dwong giita ddi méi san pham va két qua khéi nghiép.

HS5: Cé moi quan hé dwong gitka déi méi thi truong va két qud khéi nghiép.

H6: C6 méi quan hé dwong giita d6i méi kénh phdn phéi va két qud khoi nghiép.

Khéach hang 1a nguodi tao ra doanh thu cho DN, quan ly MQH khéch hang s€ giip cho DN
st dung dir li€u va thong tin dé hiéu khach hang va tao ra gia tri cho ho (Payne va Frow, 2005).
D61 méi MQH khéach hang s€ gitip DN c6 duge khach hang mdi dem lai gié tri cho DN. Haislip
va Richardson (2017) da chirng minh quan ly MQH khach hang tdc dong duong dén két qua hoat
dong. Vi vay, d6i m&éi MQH khéach hang s€ tao ra doanh thu va dem lai hi¢u qua hoat dong cho DN.
Ta c6 gia thuyet H7, H8 dugc phat bidu:

H7: C6 méi quan hé dwong giita doi méi moi quan hé véi khdach hang va két qua khoi nghiép.
HS8: C6 méi quan hé dwong giita doi méi mé hinh doanh thu va két qua khoi nghiép.

Trong giai doan khoi sy, DNKN phat sinh nhiéu chi phi cho hoat dong dau tu ban dau va dau
tu ¢6 dinh. Cau trac chi phi quyét dinh dén két qua hoat dong. Doi méi cau tric chi phi nham xac
dinh céc loai chi phi can thiét lién quan dén hoat dong cia DN & muc thip nhat. Gia thuyét H9
duoc phat biéu:

HY9: C6 méi quan hé dwong giita d6i méi cdu triic chi phi va két qua khoi nghiép.

3.DU LIEU VA PHUONG PHAP NGHIEN CUU

3.1. Dir liéu nghién ciru

Nghién ciru nay sir dung k¥ thuat phong van tryc tiép, giri qua email bang bang cau héi chi tiét
v6i thang do Liker 5 bac (tir 1: Hoan toan khong dong y dén 5: hoan toan dong y). Péi twong khao
sat 1a cac chu DNKN tai Viing Tau, Ba Ria, Tan Thanh, Dat b6 va Long Dién. Thoi gian phong

163

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

van la thang 8/2017.
Thang do

Céc thang do trong mé hinh nghién ctru duoc phét trién duwa trén cc thang do gdc cua cac
nghién clru trugc day va dugc diéu chinh sau nghién ctru dinh tinh. M6 hinh nghién ctru c¢6 10 khai
niém nghién ctru voi 35 bién quan sat duoc trinh bay trong bang 1.

Bang 1. Thang do cdc khdi niém trong mé hinh va nguon goc thang do

Khai niém nghién ctu S6 quan sat Ngudn

Do6i méi ning luc (CAP) 3
Do6i méi cong nghé (TEC) 3
Do6i méi dbi tac (PART) 4
Do6i méi san pham (OFF) 3
3

3

Do6i méi thi truong (MARK)
Do6i méi kénh phan phdi (CHAL)
D6i méi mdi quan hé khach hang

Clauss (2016)

(REL) 3
DP6i méi mo hinh doanh thu (REV) 4
Do6i méi cau tric chi phi (COST) 4
Pirolo va Presutti (2010),
Két qua khéi nghiép (STARTPER) Nguyen Binh Tho va Nguyen Thi
Mai Trang (2008),
5 Két qua dinh tinh

Mau nghién cuu

Mau duoc chon bing phuong phap thuan tién theo nguyen tac 5:1 (Bollen, 1989). M6 hinh cé
(35 bién quan sat) *5 = 175. Vi vy, kich thudc miu t01 thiéu cho phuong phap nay la 175. Tuy
nhién, dé dat duoc udc luong cho phan tich mé hinh cAu tric tuyen tinh SEM, mau nghién ctru c6
kich thudc > 200 (Hoelter, 1983). Do d6, tong s6 bang cau hoi phat di 1a 450, thu vé duoc 431 bang,
c6 6 bang cau hoi khong hop 1é nén mau nghién ctru chinh thirc con lai 1a 425.

3.2. Phuong phép nghién ciru

Phuong phap nghién ctru dugc thyc hién thong qua 02 giai doan: (1) Nghién ctru so bg; va (2)
Nghién ctru chinh thure.

Nghién ciru so bg dinh tinh: ding dé diéu chinh cac bién quan sat trong do ludng cac khai niém
nghién ciru. Nhom tac gia thyc hién thong qua k¥ thuat thao luan nhom dé cac thang do dugc hiéu
r0 rang va dong nhat vé khai niém.

Tién hanh thao ludn nhém véi 5 chuyén gia bao gom 2 nha khoa hoc' va 3 chi DNKN c6
MHKD thanh cong. Két qua nghién ctru so b dinh tinh cho thay loai thang do “d6i méi quy trinh/
cau truc”, con lai chinh thanh phan ctia d61 méi MHKD va mot bién phu thudc trong mo hinh
nghién ctru (Bang 1). Céc thang do trong mo hinh nghién ctru dugc diéu chinh dé phu hop véi céc
DNKN tai tinh Ba Ria Viing Tau. C6 mdt bién quan sat mo1 dugce thém vao trén thang do KQKN.
Két qua phong van dugc ghi nhan, phat trién va di€u chinh thanh thang do nhap.

Nghién ciru so b dinh lwong: Thang do nhap dugc dung dé phong van thir véi mau 101 DNKN

1 PGS.TS Nguyén Quang Thu va TS. Ngé Quang Huan, Khoa Quan tri, Truong Pai hoc Kinh t& TP.HCM.
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theo phuwong phap lay mau thuan tién dé kiém dinh d9 tin cay cia thang do. Sau budc nay, thang do
duoc hoan chinh va st dung cho budc nghién ctru dinh lugng chinh thirc. Nghién ctu so by dinh
luong dugc thyc hién dé danh gia thang do bang hé sd tin cay (Cronbach’s Alpha) va phéan tich nhan
t6 kham pha (EFA).

S6 lwong mau khao sat: Nghién ctru chinh thire dwgc thuc hién bing phuong phap nghién ciru
dinh lugng, thong qua phong van tryc tiép 425 DNKN tai Ba Ria-Viing Tau.

4. KET QUA VA THAO LUAN

4.1. Két qua nghién ciru

Thang do cac khai niém nghién ctru dau tién duoc danh gia so bo bang hé sb tin cay Cronbach’s
Alpha va phan tich nhan t6 kham pha (EFA). Sau d6 dugc kiém dinh thong qua do tin cay tong hop,
gié tri hoi ty va gié tri phan biét bang phuwong phép phan tich nhan t6 khiang dinh CFA (Confirmation
Factor Analysis). Phuong phép ciu tric tuyén tinh SEM (Structural Equation Modeling) dugc sir
dung dé kiém dinh m6 hinh Iy thuyét va cac gia thuyét. Phuong phap uéc luong 1a ML (Maximum
likelihood).

Thang do dé nghi ban dau c6 10 khai niém véi 35 bién quan sat. Két qua kiém dinh so bo va
kiém dinh khang dinh cho thiy c6 mot bién quan sat & thang do d6i méi cdu trac chi phi (cost4) bi
loai. Két qua kiém dinh thang do duoc trinh bay trong Bang 2.

Bang 2. Bang t6m tdt két qua kiém dinh thang do

S& bid D¢ tin cay Ph .
Thanh phan © 1% | Cronbach’s Tong hop TORESAL | Gig tri
quan sat trich (p, )
Alpha (o) )
D61 moi nang luc (CAP) 3 0,837 0,840 0,636
Do6i méi cong nghé
(TEC) 3 0,824 0,826 0,613
DPo6i méi ddi tac (PART) 4 0,877 0,878 0,645
D6i méi san pham
(OFF) 3 0,823 0,871 0,693
D6i méi thi truong Dat
(MARK) 3 0,800 0,805 0,581 o
D6i méi kénh phan phbi
(CHAL) 3 0,855 0,856 0,664 ey
DP6i méi MQH khach
hang (REL) 3 0,823 0,830 0,621
Ddi méi md hinh doanh
thu (REV) 4 0,877 0,879 0,645
D61 méi ciu trac chi phi
(COST) 3 0,850 0,837 0,657
Két qua khoi nghiép
(STARTPER) 5 0,869 0,867 0,568

Ngudn: Xir [y tir 56 liéu diéu tra

Két qua phan tich CFA véi mé hinh téi han cho thdy mé hinh nay c6 gia tri théng ké Chi-binh
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phuong 12 665,258 véi 481 bac tu do (df), gia tri p=0,000. Néu diéu chinh theo bac ty do c6 CMIN/
df = 1,383< 2, dat yéu cu do tuong thich. Céc chi tiéu khac nhu GFI= 0,915, TLI = 0,971, CFI =
0,976, RMSEA = 0,030 < 0,80, déu dat yéu cau. Vi viy, co6 thé két luAn: M6 hinh t&i han dat duoc
do tuong thich véi dir li¢u thi truong.

Két qua SEM (Hinh 3) mé hinh 1y thuyét c6 482 bac ty do, p =0.000, CMIN/df = 1.386, GFI =
0,915, TLI = 0,970, CFI = 0,975, RMSEA = 0,03. Céan luu v thém 1a hién tugng Heywood khong
xuat hién trong qua trinh wéc lugng cac moé hinh CFA, SEM. Vi vy, c¢6 thé két luan, mo hinh nay
thich hop v&i dir liéu thi truong.

e cap3 79

cap2 CAP
cap1
tec3 76

7a
e TEC = e49) _Istartperfi
4

tect 33 startperf2
d

part3 79 ! 15 tartper] =] startperf3

pai2 85 PART 1 34 startparf4

part1 < 4 o 42 startparfs

£a) () (8) (&

T4 i
2 OFF 1 4

mark1 69 2% 18 5

a 3 8/ Chi-square=668.117 ; df=482 ; P:
1 8 ;Chi-square/df=1.386

mark3 S 7 - :GF1=.915 ; TLI=.971 ; CFI=.975

chait 82 a RMSEA=.030

CHA 10

rel2_J-s—JREL 2 Lol 1] _costs |42

revi
rel3 ‘cosT1_cost2 "'@
cost1 2

Hinh 3. Két qua SEM ciia mé hinh Iy thuyét (chudn héa)

Két qua udc lugng cac tham sb chinh dugc trinh bay ¢ Bang 3. Theo d6, ddi méi cong nghé co tac
dong duong manh nhit dén KQKN (H2: p= 0,202, p =0,000); ké dén, co6 tac dong dwong 1 nhu nhau
dén KQKN (H5: f=0,193, p=0,003) va d6i méi cau trac chi phi (H9: p=0,185, p=0,004), ké tiép
(H4: B=0,158, p=0,000) va d6i mé&i ning lyc (H1: p=0,155, p=0,000). D6i mbi SP tac dong duong
dén KQKN (H4: p=0,153, p=0,000); tiép theo, c6 tac dong duwong 1an luot nhw nhau (H8: p=0,143,
p =0,000) va (H7: p=0,119; p = 0,005). Cudi cung, d6i méi ddi tac co tic dong duong thap nhat
dén KQKN (H3: f=0,114, p=0,000). Nhu vay, 9 gia thuyét duoc chap nhan (H1, H2, H3, H4, H5,
H6, H7, H8 va H9), khong c6 gia thuyét nao bj bac bo.

Bang 3. Két qua kiém dinh moi quan hé giita cdc khdi niém (chudn héa)

AXRRRARARRRARARARARL:

Méi quan hé Udc luong S.E CR P-value
Startper | <— PART 0,114 0,028 4,019 0,000
Startper | <— TEC 0,202 0,043 4,657 0,000
Startper | <— OFF 0,153 0,044 3,461 0,000
Startper | <— | MARK 0,193 0,041 4,706 0,000
Startper | <— CHA 0,158 0,043 3,687 0,000
Startper | <— REL 0,119 0,042 2,821 0,005
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Startper | <— REV 0,143 0,036 3,938 0,000
Startper | <— | COST 0,185 0,048 3,839 0,000
Startper | <— CAP 0,155 0,043 3,586 0,000

Nguodn: Xir [y tir 56 liéu diéu tra

4.2. Théo ludn két quéa nghién ciru

Mo hinh nghién ctru dé xuit c6 10 khai niém nghién ctru don hudng 1a: Pi méi nang luc, Doi
maoi cong nghé, DPoi méi dbi tac, P6i mai san phém, DPbi méi thi truong, DPbi méi kénh phan phéi,
DPo6i méi MQH khach hang, D6i mdi mo hinh doanh thu, Pi méi cau tric chi phi va Két qua khai
nghiép. Thang do ¢ 35 bién quan st, sau kiém dinh so bo va CFA thang do da loai mot bién quan
sat (cots4).

Két qua cua cac mo hinh do ludng cho thiy gid tri thang do déu dat dugc do tin cdy (hé sb
Cronbach Alpha, d¢ tin cdy téng hop) va gié tri cho phép (tinh don hudng, phuong sai trich, gia tri
héi tu va phan biét).

Két qua nghién ctru da bd sung vao khung Iy thuyét MQH duong gitta cac thanh phan cua doi
m&i MHKD va KQKN. Cac MQH nay chua dugc kiém dinh tir cic nghién ctru trude ddy. Két qua
nghién ciru cta dé tai di bo sung van dé nghién ciru ctia Foss va Saebi (2016) giita d6i méi MHKD
va két qua hoat dong ctia DN.

5. KET LUAN VA HAM Y QUAN TRI

5.1. Két luan

Nghién ctru ndy da ching minh cac MQH giira cac thanh phan d6i méi MHKD va KQKN cua
cac DNKN tai tinh BRVT. Két qua nghién ctru cho thay doi méi cong ngh¢, d61i mdi doi tac, doi
moi san pham, d6i méi thi trudng, d6i méi kénh phan phdi, d6i méi MQH khach hang, d6i méi mo
hinh doanh thu, d6i méi cau tric chi phi c6 anh huédng duong dén KQKN. Vi vay, cac gia thuyét
nghién ctru H1, H2, H3, H4, HS5, H6, H7, H8 va H9 dugc chap nhan.

Han ché va hudng nghién ctru tiép theo

Nghién ctru nay dugc thuc hién tai tinh BRVT nén tinh dai di¢n chua cao. Do do, dé nang cao
tinh dai di¢n, cdc nghién ctru can dugc khdo sat (1ap lai) & nhiéu tinh/TP khac nhu TP. H6 Chi Minh,
DPong Nai, Binh Duong, Can Tho...c6 nhiéu DNKN.

Nghién ctru nay khao sat cac DNKN thudc nhiéu nganh nghé khac nhau, do d6 khong thiy duoc
ddc thu va yéu cau khac nhau cta ting nganh nghé. Bé két qua kiém dinh tot hon, can nghién ctru
cho mot nganh nghé cu thé dé thay dugc vai tro cia d6i méi MHKD trong viéc nang cao KQKN.

Con ¢6 cac yéu td khac ¢ tac dong dén KQKN: chat luong mdi quan hé véi cac ddi tac chién
lugce... Pay la cac van dé dugc dat ra cho cac nghién ctru ti€p theo.

5.2. Him y quan tri

Cac thanh phan ctia d6i méi MHKD duoc chtng minh 1a ¢6 tic dong duong dén KQKN cho
cac DNKN. Vi vay, cac DNKN can chu trong d61 méi MHKD nham nang cao KQKN. Mot s0 ham
y chinh sach cu thé:

D61 mai cong nghé (P =0,202): DNKN cép nhat cac ngudn luc cong nghe cai tién thiét bi k¥
thuat so v6i dbi thu canh tranh va str dung céac tiém niang cong nghé méi dé mé rong danh muc SP/

DV. Dic biét trong thoi dai cach mang cong nghiép 4.0, DNKN cha dong cach thirc tiép can hoan
toan khac so vdi nhitng phuong thirc da thuc hién trudc day, can nang cao nang luc quan tri, ky
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thuat va dau tu cong nghé san xudt theo tiéu chuan qudc té... Qua d6, DNKN c6 thé sin sang thich
ung voi cach mang cong nghiép 4.0 mang lai (Minh Phuong, 2017)

Po6i méi thi truong (B = 0,193): DNKN can ndm bét co hdi phét sinh & thi truong méi hodc thi
truong dang phat trién, luén quan tam dén cac phan khuc thi truong méi, thi truong chua dugce phuc
vy, tim kiém céc phan khuc khach hang va thi truong moi cho SP/DV.

Doi mc’rilcéu tric chi phi (B = 0,185): DNKN xem xét chién lugc dinh gia, chu dong tim kiém
cac co hoi deé tiet kiém chi phi san xuat (CPSX), kiém tra thuong xuyén va diéu chinh CPSX theo
gia thi trrong va tan dung cac co hdi phat sinh tir chién lugce khac biét gia.

D61 mai kénh phan phdi (B = 0,158): DNKN sir dung cac kénh phan phdi méi cho SP/DV, can
thay ddi cac kénh phan phdi dé cai thién hidu qua cua kénh.

Po6i méi nang lyc (B = 0,155): DNKN tao diéu kién nhan vién duoc dio tao dé c6 kién thirc,
kha nang cap nhat va phat trién nang lyc moi, xem xét nhirng nang luc madi can thiét 1ap dé thich
nghi véi nhitng yéu cau thay doi cia thi truong.

DP6i méi SP (B = 0,153): DNKN quan tdm dén cac nhu cau méi chua dugce dap Gmg cua khach
hang, cai tién SP nham dap ng nhu cau khach hang so voi doi thu canh tranh.

D6i m&i mé hinh doanh thu (B = 0,143): DNKN phat trién cac co hdi doanh thu méi, cung cép
thém cac DV tich hop dé nhan dugc 1gi nhudn dai han, b6 sung hodc thay thé doanh thu giao dich
mot lan bang mo6 hinh doanh thu dinh ky dai han (vi du: hop dong cho thué).

D6i méi MQH khach hang (B = 0,119): DNKN ting cudng viéc duy tri khach hang bing cac
DV méi, chu trong cac hoat dong d6i mai sang tao dé gia tang viéc duy tri khach hang.

Cudi cung, doi méi ddi tac (B = 0,114): DNKN tim kiém ddi tic méi dé hop tac, tan dung céac
co hdi dem lai tir viéc hop tac, danh gid loi ich ti€ém nang khi str dung nguon luc bén ngoai va nhan
hd trg clia d6i tac dé phét trién MHKD. /.
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HOACH PINH CHIEN LUQC VA HIEU QUA
KINH DOANH CUA DOANH NGHIEP NHO VA VUA:
BANG CHUNG VA HAM Y POI VOI DOANH NGHIEP
NHO VA VUA TAI VIET NAM

Nguyén Vin Hgu'

TOM TAT

Tam quan trong cua hoach dinh chién lugce doi véi sw thanh cong cua DNNVV van con nhiéu
tranh ludn va chwa c6 sw thong nhdt cao div nhiéu nghién civru da khdng dinh ¢é méi quan thudn
chiéu giita hoach dinh chién lwoc va hiéu qua kinh doanh cua DNNVV. Viec khcfng dinh co hoac
khéng cé twong quan thudn chiéu mot cach ré rang sé c6 y nghia quan trong déi véi cdc doanh
nghzep noi chung va DNNVV tgi Viét Nam noi riéng. Nghién curu swr dung phLm’ng phap phan tich
tong hop dé thu thdp bang chitng tir cdc ket qua nghién ciru dieoc cong bé trén cdc tap chi uy tin
quoc té. Két qua nghién civu cho thay c6 moi quan hé tich cuc giita hoach dinh chién lrge va hiéu
qua kinh doanh cua DNNVV, va moi quan hé ro rang hon khi doanh nghiép co ap dung hoach dinh
chién luoc chinh thirc. Nghién cuu ciing cho thcfy dong co cua chu so hitu co moi quan hé thudn
chiéu véi mire do ap dung hoach dinh chién luge va hiéu qua kinh doanh trong doanh nghiép.

Tir khoa: Hoach dinh chién lwge, DNNVV, doanh nghiép nho va vua, hiéu qua kinh doanh.

STRATEGIC PLANNING AND SMES’ BUSINESS PERFORMANCE:
EVIDENCE AND IMPLICATIONS FOR SMES IN VIETNAM

The importance of strategic planning for the success of SMEs is still controversial and is
not yet highly agreed although many studies have confirmed the strategic relationship between
strategic planning and business performance of SMEs. The affirmation of positive or negative
correlations will be important for enterprises in general and SMEs in Vietnam in particular. The
research uses a Meta-Analytical approach to collect evidence from published research results in
prestigious international journals. Research shows that there is a positive relationship between
strategic planning and business performance of SMEs, and a clearer relationship when the firm
adopts a formal strategic plan. The study also shows that owners motivation is positively correlated
with the level of strategic planning and business performance.

Keywords: Strategic Planning, SMEs, Small and Medium Enterprises, Business Performance

1. GIOI THIEU

Khu vuc doanh nghiép nhé va vira (DNNVV) giit vi tri rat quan trong trong nén kinh té nhu
la dong lyc thiic day kinh doanh, tang trudng, d61 mdi va kha nang canh tranh. Khu vuc DNNVV
dong vai tro quyét dinh trong vi¢c tao viéc lam va néi chung la mdt yéu t6 cua su 6n dinh xa hdi va
phat trién kinh té (Skokan et al., 2013).

Nude My c6 khoang 29.3 tri¢u doanh nghiép, trong d6 khoang 29.2 tri¢u doanh nghiép, tuong

1 ThS.GV Trudng Pai hoc Kinh té - K§ thuat Binh Dwong; Email: haunv310783@gmail.com, DB: 0989949796
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duong 99.7% duoc xem 1a nhé, mic du khong c6 dinh nghia phd quat vé mot doanh nghiép nho
nhung mo ta chung ctia mot doanh nghi¢p nho la st dung it hon 100 lao dong. Cac doanh nghiép
nho tai My phat trién manh trong hau hét cac nganh nhu dich vu (51.1%); xay dung (13.4%); ban
1¢ (11.8%); tai chinh, bao hiém va bat dong san (9.5%); ban si (5.4%); ché tao (4.4%); va cac linh
vuc khéac 4.4%, cac cong ty nho tuyén dung 50.2% luc lugng lao dong trong khu vuc tu nhan mic
du ho chi sé hitu 1/4 tong tai san doanh nghiép (Scarborough 2012). Cac doanh nghi¢p nho tai My
ciing tra 45% tién luong cho nhan vién vi ho chii yéu str dung nhiéu lao dong, theo udc tinh cua Co
quan Quan tri doanh nghiép nho (SBA) thi cic cong ty nho tao ra 79% so viéc lam md&i mdi nam
(Green, 2009). Tam quan trong ciia DNNVV khong chi dién ra & My. Tai Cong hoa Séc, khu vuc
DNNVYV gép phan tao ra 60% twong duong 1,856 tridu viéc lam va 49.5% tong san lugng ciia cong
ddng doanh nghiép. Cac doanh nghiép tai diy nam 2011 di dong goép vao tong gia tri xuat khau
tuong duong 51.5% va 56.6% nhap khau. Khu vic chau Au, DNNVYV 1a xuwong song ctia nén kinh
té, khdi doanh nghi¢p nay tuyén dung 87 tri¢u cong dan chau Au, mdi gidy tao ra mot viéc lam maoi
va déng gop 60% GDP cua Lién minh chau Au (Skokan et al., 2013). Vai trd cia DNNVYV ciing
dugc thé hién & cac nude dang phat trién tai chau A, SO DNNVV tai Malaysia chiém 99.2% trong
s6 doanh nghiép duoc thanh 1ap méi va chiém 65.1% luc lugng lao dong dugc tuyén dung (Hin et
al., 2013). DNNVV Thai Lan chiém ty trong 16n trong cac doanh nghiép duoc thanh 14p tai cac khu
vuc khéc nhau, riéng trong khu vuc san xuit, DNNVV chiém 93.8% doanh nghi¢p dugc thanh 1ap
trong d6 doanh nghiép nho chiém 76% va doanh nghiép vira chiém 17.8% (Chittithaworn et al.,
2011). Bbi v6i mot dit nude dang phat trién nhu Viét Nam thi DNNVV chiém da sb va c6 vai tro
quan trong trong nén kinh té. Tinh dén thang 4/2017, Viét Nam c6 khoang 612,000 doanh nghiép
dang hoat dong (Thanh Pat, 2017). Doanh nghiép nhé va vira ciia Viét Nam chiém khoang 98%
téng sb doanh nghiép dang hoat dong, trong d6 doanh nghiép vira chiém 2.2%, doanh nghiép nho
chiém 29.6%, va con lai 68.2% 1a siéu nho, sé doanh nghiép nay dang dong gbp hon 40% GDP va
su dung t61 51% lao dong xa hoi (Doanh nghiép Viét Nam, 2016).

DNNVV c¢6 vai trd quan trong ddi véi sy phat trién kinh té cac nudc nhung déy 1a loai hinh
doanh nghiép d& bj ton thuong thé hién qua ty 1& pha san, ngung hoat dong cao. Theo sb liéu nim
2017, sb lugng doanh nghiép cia Viét Nam tam ngung hoat dong 1a 60,553, chiém g?m 48% sb
luong doanh nghiép ding ky thanh 1ap méi trong cing nam (Tong cuc Thong K&, 2017), trong sb
doanh nghiép tam ngimg hoat dong c6 dén 92% la doanh nghiép c¢6 vén dudi 10 ty dong (Oanh
Vi, 2017). Khong chi tai Viét Nam, sy that bai cia DNNVV cling 1a mot van dé pho bién trén thé
gi61, nhu tai Thai Lan ¢6 62% doanh nghié€p dong cua nam 2002 (Veskaisri et al., 2007); truong
hop cuia Malaysia, ty 1€ 60% doanh nghiép tuyén bd pha san sau nam dau tién hoat dong (Hin et
al., 2013). DNNVYV tai chau Au bj 4nh huéng dang ké boi cudc khing hoang kinh té toan cau nim
2009, nghién ctru chi ra rang chi c6 50% doanh nghiép ton tai nim nim dau tién va cudc khing
hoang nay lam cho s lugng doanh nghiép ton tai ngay cang it hon (Skokan et al., 2013). C6 nhiéu
nguyén nhén tao ra sy that bai cia DNNVV duogc cac nha quan 1y va cc nha chuyén mén néu ra
nhu thiéu hanh lang phép 1y, thiéu chinh sach hd tro ciia Chinh phii, k§ ning sinh tén va ning luc
hoach dinh cia DNNVV (Vii Phuong, 2017). Mot nghién ctru khac ciing cho rang c6 nhiéu yéu tb
lién quan dén su that bai cia DNNVV nhung chii yéu do yéu t6 quan tri doanh nghiép, kinh nghiém
ctia nha quan tri cip cao va moi truong kinh doanh phirc tap. Theo thong ké ctia Dun va Bradstreet
(duoc trich din trong Mohamad & Ching, 2009), 88.7% tat ca cac that bai kinh doanh 1a do sai 1am
trong quan 1y kinh doanh, trong d6 cac nguyén nhan chinh bao gdm thiéu nang luc quan tri (46%),
kinh nghiém mat cin bang hodc thiéu kinh nghiém quén tri (30%), va thiéu kinh nghiém phu hop
v61 hang hoa hodc dich vu (11%).

Su that bai cia DNNVV so véi doanh nghiép 16n c6 thé duogc giai thich dya trén nhiéu ly do
khac nhau nhung can thiét phai tim hiéu tai sao cting 1a DNNVV nhung doanh nghiép nay lai thanh
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cong hon doanh nghiép khac. Mot sé khao lugc nghién ciru trong cac DNNVV da dua ra kién nghi
rang mot nhéan té chinh quyét dinh sy thanh cong kinh doanh 1a su vang mit hodc sy hién dién cia
hoach dinh chién luoc (Wang et al., 2006). Nhiéu nghién ctru khac dwa ra két luan rd rang hon d6 1a
su that bai cua kinh doanh cua cac doanh nghi¢p nho, dac biét 1a cac doanh nghi€p mdi khdi nghiép
do thiéu hoach dinh chién luoc chinh thuc (Castrogiovanni, 1996, duoc trich dan trong Veskaisri
et al., 2007). Tuy nhién, khong phai hoan toan cac nha nghién ctru déu ung ho 1ap luan vé sy thanh
cong cia DNNVV gin v6i hoach dinh chién lugc. Mot s6 nghién ciru thuc nghiém cho thdy c6 mbi
quan h¢ thuan chiéu gitra hoach dinh chién lugc va hiéu qua kinh doanh cia DNNVYV (Lyles et al.,
1993) nhung mot sé nghién ciru khac lai cho rang khong c6 mdi quan hé hodc tham chi quan hé
nghich chiéu giira hoach dinh chién lugc va su thanh céng cia DNNVV (Gibson & Cassar, 2002,
trich trong Kraus et al., 2008).

Bai bao nay hé théng cac nghién ctru vé hoach dinh chién lugc trong cic DNNVV nhitng nim gan
day trén cac tap chi c6 uy tin dé gop thém bang chung khang dinh vé moi quan hé gitra hoach dinh
chién lugc va sy thanh cong cia DNNVV, qua dé dua ra mot s6 ham y cho DNNVV tai Viét Nam.

2.CO SO LY THUYET VA PHUONG PHAP NGHIEN CUU

Co s6' 1y thuyét hoach dinh chién lugc

Céc khai niém co6 lién quan

Trude khi di sdu vao co s6 1y thuyét hoach dinh chién lugc, can 1am 13 mot s6 dinh nghia c6
lién quan dén nghién ctru:

Dinh nghia vé DNNVV rat khac nhau va khong c6 mét tiéu chuin thng nhat cho cac nudc
(Chittithaworn et al., 2011). Nghi dinh 56/2009/ND-CP cua Vi¢t Nam phan loai DNNVV theo
ngudn von va sb luong lao dong trong cac khu vuc khac nhau (Chinh phat Viét Nam, 2009). Cu thé
phan chia theo s lugng lao dong, trong khu vuc Nong, 1am nghiép va thuy san, doanh nghiép siéu
nho ¢6 sd luong lao dong dudi 10, doanh nghiép nho tir 10 dén 200 va doanh nghiép vira tir trén
200 dén 300; trong khu vuc Cong nghiép va Xay dung, doanh nghiép siéu nho c¢6 sé luong lao dong
duéi 10, doanh nghiép nho tir 10 dén 200 va doanh nghiép vira tir trén 200 dén 300; trong khu vuc
Thuong mai va dich vy, doanh nghiép siéu nho c6 sb lugng lao dong dudi 10, doanh nghiép nho tir
10 dén 50 va doanh nghiép vira tir trén 50 dén 100.

Hiéu qua kinh doanh dé cap dén su thanh cong ciia doanh nghiép trén thi truong. Hidu qua kinh
doanh 1a mot van dé trung tim trong cic nghién ctru kinh doanh, né ciing 1a mét hién tuong phtc
tap va da hudng. Hiéu qua co thé duoc dic trung boi kha nang cta doanh nghiép tao ra hanh dong
va két qua c6 thé chap nhan duoc (Chittithaworn et al., 2011).

Su thanh cong, nod1 chung, c¢6 lién quan dén viéc dat duoc muc tiéu va muc dich trong bat ky
linh vuc ndo cta cudc sdng con ngudi. Trong nghién ciru kinh doanh, thuat ngit “thanh cong” duoc
sir dung dé dé cap dén hiéu qua tai chinh cta doanh nghiép (Chittithaworn et al., 2011). Tuy nhién,
khong c6 dinh nghia nao vé thanh cong kinh doanh duoc chip nhan rong rii va thut ngir thanh
cong trong kinh doanh duoc dién dich theo nhiéu cach (Foley & Green, 1989). C6 it nhét hai pham
vi thanh céng quan trong: (1) thanh cong tai chinh so v4i thanh cong khac; (2) thanh céng ngin han
so voi thanh cong dai han. Vi Iy do d6, thanh cong c6 nhitng hinh thirc khac nhau, vi du nhu séng
sot, 1oi nhuén, loi nhuan trén von dau tu, ting trudng doanh s, s6 lugng nhan vién, hanh phuc,
danh tiéng v.v.

e Khung ly thuyét hoach dinh chién lwoc

Hoach dinh chién luoc chinh thirc 1a mot qué trinh t chire o rang va lién tuc véi mot s6 thanh
phan bao gom thiét 1ap muc ti€u, hinh thanh va danh gié chién lugc (Boyd, 1991). Hoach dinh chién
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lugc chinh thirc doi héi mot qua trinh rd rang dé xac dinh cac muyc tiéu dai han cua céng ty, cac thu
tuc dé tao ra va danh gia cac chién lugc thay thé va mot hé théng glam sat két qua cua ké hoach khi
trién khai (Armstrong, 1982). Hoach dinh chién luoc lién quan dén thiét 1ap muc tleu dai han clia to
chtrc, phat trién va trién khai cac ké hoach, phan bd hoic chuyén hudng cac ngudn luc can thiét dé
thuc hién cac muc ti€u nay (Stonehouse & Pemberton, 2002, dugc trich trong Wang et al., 2007).
Vé thuc té, hoach dinh chién lugc 1a dé cap dén 1oi thé canh tranh (Wang et al., 2007). Thuat ngir
hoach dinh chién lugc va quan tri chién luoc twong dong nhau, quan tri chién luoc thudng dung
trong hoc thuat, con hoach dinh chién luge thuong duoc st dung trong thé gi01 kinh doanh (David,
2011).

Qua trinh hoach dinh chinh chién lugc chinh thirc ctia duoc mé ta qua 4 budc (Armstrong,
1982). Trong mdi budc nay, diéu diéu quan trong 13 phai str dung mot quy trinh c6 hé thong dé dat
dugc cam két cuia nhitng ngudi s& bi anh hudng boi ké hoach.

Tim kiém cam két

I I I !

Cu thé hoa Tao ra cac Danh gia cac Giam sat két

—>|

muc tiéu chién luoc chién luoc qua

| I AP A —

Nguo6n: Armstrong, 1982, trang 2

Ngudn: Armstrong, 1982, trang 2
Hinh 1: Quy trinh hoach dinh chién luoc chinh thire
e Cu thé héa muyc tiéu

Viéc xac dinh cac muc tiéu tir 1au dd duoc coi 1a mot khia canh chinh trong 1ap ké hoach chinh
thirc. Cac muc tiéu phai duoc viét rd rang. Cac muc tiéu nén bat dau véi muc tiéu cudi cing cua
t6 chirc, sau d6 nén dugc chuyén thanh cac muc tiéu do luong cu thé. Ngoai ra, cac muc tiéu can
duoc thir thach.

e Tao ra cac chién lugc

Hoach dinh chinh thirc yéu ciu tao ra cac chién lugc co thé thay thé. Cac chién luoc nay phai
duoc viét du chi tiét dé cho phép danh gia rd rang (bude tiép theo). Hai huéng din thuong duogc dé
nghi cho vi¢c phat trién cac chién lugc. Thi nhét, can cb géng dé dua ra céc chién luoc toan dién;
d6 13, ké hoach nén xem xét tit ca cac yéu td quan trong. Hudng dan thir hai d6 1a ké hoach gom
cac nguén luc mém, d6 1a thoi gian b6 sung, tién, thiét bi nén duoc dit trit. Diéu nay thura nhan sy
khong chic chan va bo sung thém tinh linh hoat cho ké hoach.

Céc chién lugc thay thé c6 thé cai thién kha ning thich img ciia td chirc theo hai cach. Thir nhét,
bang cach kiém tra mot cach rd rang cac lya chon thay thé, rat co6 thé to churc s€ tim ra cac phuong
an khac tot hon so véi thu tuc hién tai. Thir hai, t6 churc c6 thé gip phai nhitng thay doi vé moi
truong; néu k€ hoach thay thé (du phong) da dugc chuan bi cho nhirng thay doi nay, t6 chirc co thé
phan ung mot cach c6 hé thong.

e Danh gia cic chién lugc thay thé

Lap ké hoach chinh thirc doi hoi mot quy trinh c6 hé thong dé danh gia cac phuong an khac
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nhau. Pau tién, cac phuwong an thay thé phai duoc sang loc dé dam bao rang chiing khéng vi pham
bat ky rang budc nao. Cac chién lugc kha thi sau d6 s€ dugc danh gia doi voi tirng muc ti€u dugce
li¢t ké. Céc thu tuc khac nhau cé thé dugc st dung ¢ day, chang han nhu danh sach kiém tra, ky
thuat Delphi (v&i cac chuyén gia ndi bd) hodc “ngudi bénh vuc ac quy” (no1 ma mdt nguoi co vai
tro thach thuc chién luge dé xuat).

e Danh gia cac két qua

K¢é hoach nén cung cap phan hoi rd rang trong khoang thoi gian cho trude. Dé cho phép hanh
dong khac phuc, can theo doi nhirng diéu sau: (1) thay d6i moi truong; (2) thay doi vé nang luc cua
to chure va cta doi thu canh tranh (di€ém manh va diém yéu); (3) cadc hanh dong ctia to chuc; (4) cac
hanh ddng cta doi thu canh tranh; (5) ket qua.

Viéc theo ddi két qua phai lién quan dén cac muc tiéu cta tirng bén lién quan. So sanh giira két
qua va muc tiéu co6 thé cung cap co s cho hanh dong. H¢ thong gidm sat can phai c6 cac tiéu chuan
r0 rang dé cong ty c6 thé xac dinh li¢u cac chién lugc cé dat dugc két qua mong mudn hay khong.

e Tim kiém cam két

Lap ké hoach chinh thurc yéu ciu mot tha tuc rd rang dé dat duoc cam két ddi voi ké hoach.
Cam két vdi cac muc tiéu du kién s€ cao hon néu cidc bén tham gia khac nhau tham gia vao qua
trinh thi€t 1ap muc tiéu. Tham gia vao vi¢c tao ra va danh gia cac chién lugc thay thé thuong hiru
ich trong viéc dat dugc cam két cho mdt ké hoach.

Dé duy tri cam két v6i ké hoach nay, rat hiru ich dé phat trién mot hé théng giam sat cung cap
phan hoi ¢é 1i€n quan va chinh xac. Phan hoi nay can dugc cung cap kip thoi véi cac ky bao cao
co dinh. Nén thong bao cho tat ca cac bén lién quan chinh dé ho c6 thé thay loi ich ctia ho bi anh
hudng nhu thé nao.

1.1. Phwong phap nghién ctru

Phuong phép phan tich tong hop dugc tac gia st dung dé thu thap, phan loai, danh gia thong
tin két qua nghién ctru vé hoach dinh chién lugc trong DNNVV tir cac bai bao dugc ding trén cac
tap chi qudc té uy tin. Trén co so dit liéu nay, tac gia danh gid tong hop va dua ra cac nhan dinh vé
mbi quan h¢ gitra hoach dinh chién lugc va sy thanh cong cua cac DNNVV.

3. KET QUA NGHIEN CUU

Mot s6 nghién ciru cho thiy ty 18 séng sot ciia doanh nghiép nho sir dung k¥ thuét hoach dinh
chién lugce cao hon cac doanh nghi¢p khong hoach dinh (Sexton & Van Auken, 1982; Capon et al.,
1994). Piéu nay dic biét dung véi cac doanh nghiép khoi nghiép (Castrogiovanni, 1996; Delmar
& Shane, 2003).

Hau hét cac nghién ctru thyc nghiém cho thay rang hoach dinh chién luge c6 déng gop dang
ké d6i voi su thanh cong cia DNNVV (Kraus et al., 2008). Mot trong nhitng khao lugt nghién ciru
dau tién vé mdi quan h¢ gitra hoach dinh chién lugc va su thanh cong tai chinh, Amstrong (1982)
kiém tra tac dong hiéu qua kinh doanh cua hoach dinh kinh doanh c6 h¢ théng, vi du nhu ¢6 muc
tiéu, dua ra cac chién luoc, danh gia chién luoc, giam sat qua trinh va cam két dbi véi qua trinh, va
tac gia két luan rang hoach dinh c6 tic dong tich cuc 1én sy thanh cong ctia doanh nghiép.

Miller va Cardinal di kiém tra thuc nghiém bang cach su dung dir liéu phan tich tong hop tir
26 bai bao dugc cong bd trude do, nghién ciru cho thiy rang hoach dinh chién luoc ¢6 anh hudng
tich cuc t6i hiéu qua kinh doanh ctia doanh nghiép va nhiing két luan trong cac nghién ctru trudc
day vé khong c6 mbi quan hé rd rang giita hoach dinh chién lugc va hiéu qua kinh doanh chi yéu 1a
do yéu t6 phuong phap nghién ciru chua phit hop (Miller & Cardinal, 1994). M6t nghién ctru khéac
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vé mdi quan hé giita hoach dinh chién luoc va két qua hoat dong tai chinh ctia doanh nghiép bang
cach str dung k¥ thuat phan tich tong hop (Metal — Analytic) tir 29 bai bao nghién ctru vé 2,496 t6
chuc, nghién ctru nay cho théy c6 mbi quan hé¢ tich cuc thuc sy gitra hoach dinh chién luoc va két
qua tai chinh cta doanh nghiép (Boyd, 1991). Tir cac khao luot trén, c6 thé khang dinh mot cach
chic chéin réng hoach dinh chién lugc c6 mbi quan h¢ thuan chiéu véi két qué hoat dong kinh doanh
cua DNNVV.

Hoach dinh chién lugc tré nén phd bién tai cac qudc gia phét trién nhu My va cac nudc chau
Au. Tai cac quéc gia dang phat trién, hoach dinh chién lugc cling da tr¢ nén quen thudc hon va
d3 c6 nhidu nghién ciru trong linh vuc nay. Két qua nghién ctru tai cac qudc gia nhu Thai Lan,
Malaysia déu khéng dinh tim quan trong cua hoach dinh chién lugc d6i véi su thanh cong cua
DNNVYV (Kee-Luen et al., 2013; Chittithaworn et al., 2011; Veskaisri et al., 2007; Hin et al., 2013).

Su khéc nhau vé cach thirc tién hanh hoach dinh chién lugc trong DNNVV din dén céac két qua
hoat dong kinh doanh khac nhau. Nghién ctru ctia Lyles va cong su cho thiy rang c6 su khac biét
dang ké gilra nguoi tién hanh hoach dinh chinh thuc va ngudi hoach dinh khong chinh thuce trong
viéc nhan manh vao khia canh ctia viéc ra quyét dinh chién lugc ciing nhu trong céac lwa chon chién
lwge, va nguoi 1ap ké hoach chinh thtrc ¢6 hiéu qua hoat dong cao hon (Lyles et al., 1993). Piéu nay
hd trg cho 1ap luan réng qué trinh hoach dinh, chtr khong chi hoach dinh 1a quan trong trong viéc
danh gia két qua hoach dinh chién luogc.

Hoach dinh chién luoc rat quan trong ddi voi su thanh cong cua DNNVV va viéc tién hanh
1ap ké hoach chinh thirc va day du s& gop phan nang cao hiéu qua hoat dong kinh doanh cta doanh
nghiép, tur do gop phan giam ty 16 DNNVV bi pha san, giai thé, dic biét 1a cac doanh nghiép khai
nghlep noi ma von, kinh nghiém quan tri con han ché. Tuy nhién, viéc 4p dung hoach dinh chién
luge day du va khoa hoc con phu thudce vao dong co ctia ngudi so hitu doanh nghiép. Pi voi phan
16n cac DNNVYV, hoat dong kinh doanh thuong ding sau cac muc ti€u vo hinh khac nhu su tu chu,
su thoa mén c4 nhan va 16i séng. Hoach dinh chién luoc do d6 c6 thé it gia tri ddi véi chu s hitu
duogc dinh hudong béi dong co nay (Wang et al., 2007).

Nghién ctru trén day nhu khang dinh thém vé tdm quan trong cua hoach dinh chién luoc dbi
v6i sy thanh cong cia DNNVV. bé phat huy duoc sy tac dong cia hoach dinh chién luoc dén véi
su thanh coéng ctia doanh nghiép thi can phai quan tim dén hoach dinh chién lugc chinh thire, day
la hinh thic hoach dinh xac dinh dﬁy du cac thanh phe‘in cua hoach dinh va méi quan h¢ gilia cac
thanh phan dé tao thanh mot khdi cong hudng trong viéc phat huy hiéu qua hoat dong cua doanh
nghiép. Mot diéu khong thé thiéu dé c6 hoach dinh chién lugc trong DNNVV dé6 1a dong co cua chu
s& hitu doanh nghiép, nguoi s& quyét dinh hinh thirc hoach dinh chién lugc ciia doanh nghiép do.

4. KET LUAN VA GOI Y HUONG NGHIEN CUU TIEP THEO

2.1. Ham y nghién ciru

Nghién ctru b sung thém bang chtng vé méi quan hé giira hoach dinh chién luoc va su thanh
cong cua DNNVV. Viéc khang dinh md6i quan hé thudn chiéu gitra hoach dinh chién lugc va hi¢u
qua kinh doanh cia DNNVYV sé& gop phan thuc day hoach dinh chinh thirc trong doanh nghiép, giup
doanh nghiép xay dung nén tang phat trién bén viing dé vuot qua suc €ép canh tranh va gia tang su
song sot trén thi truong, dac bict 1a doi twong doanh nghiép khdi nghiép noi ma sttc manh tai chinh
va kinh nghiém quan tri con yéu.

Nghién ctru ciing chi ra viéc thiéu vang hoach dinh chién lugc trong DNNVV chi yéu do dong

co cta chii s¢ hiru. Dé phat huy hoach dinh chién luoc trong doanh nghlep thi viéc gia tang dong
co ctia chu so hitu thong qua ddo tao va truyén thong 1a viéc hét sirc can thiét.
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Nghién ctru vé hoach dinh chién lugc va su thanh cong cia DNNVV duoc thuc hién kha phd
bién trén Thé gi01 nhung ¢ Viét Nam cac nghién ctru nay con han ché. Thém nita, viéc nhan thirc
hoach dinh chién lugc trong DNNVYV tai Viét Nam hi¢n con thép mot phén do trinh @6 cua doi
ngii chi s¢ hiru DNNVV chua qua dao tao chinh quy vé quan tri con nhiéu, dong thoi nhiéu doanh
nghiép quy mo siéu nhé chiém da sb. Chinh vi vay, nghién ciru nay s& gép thém ngudn thong tin dé
gia ting nhan thirc ctia ngudi sd hiru DNNVV vé tdm quan trong cta viéc hoach dinh chién luoc
chinh thirc d6i voi su thanh cong ctia doanh nghiép.

2.2. Han ché va hwéng nghién ciru tiép theo
2.2.1. Han ché

Nghién ctru s dung phuong phap phan tich tong hop tir cic nghién ciru da cong bd trude day
trén cac tap chi uy tin, tuy nhién mau nghién ctru con it nen tinh khai quat con han ché. Thém nita,
nghién ctru cht yéu & dang dinh tinh nén chua c6 nhiéu sé liéu dé cung c¢d cac 1ap luan. Cac nghién
ctru duoc tong hop duge cong bd kha 1au trong khi cac nghién ctru duge cap nhat trong 5 nam trd
lai ddy chua c6 nén phan nao anh huéng dén chat luong cua nghién ctru.

2.2.2. Goi y hwéng nghién civu tiép theo

Nghién ciru trong tuong lai lién quan dén chii dé nay can mé rong quy md méau nghién ciru, cu
thé 1a tap hop duoc sb lugng 16n hon céc bai bao dang ky trén cac tap chi uy tin quéc té dé tang tinh
thuyét phuc cho cac lap luan dua ra. Bén canh do, can cap nhat cac nghién ctru dugc cong bd méi
nhat dé ciing c6 thém cac gia thuyét trong nghién ctru.
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THUYET “CON NHiM” TRONG KHOI NGHIEP KINH DOANH
THOI PAI CACH MANG CONG NGHIEP 4.0

Ha Nam Khanh Giao’

TOM TAT

Gido duc 4.0 la mét mé hinh gido duc théng minh, lién két chii yéu giita cdc yéu té nha truong
- nha quan 1y - nha doanh nghiép, tao diéu kién cho viéc déi mdi, sang tao va tang ndng sudt lao
déng trong xa hoi tri thirc. M6 hinh ndy ciing thiic day tinh than khoi nghzep cua glang vién, sinh
vzen tao dzeu kién cho viéc hop tac gma gido duc dai hoc va san xudt cong nghiép; gdn két phat
trién kinh té khu viee va dia phwong... P6i méi gido duc ddo tao triede cude cach mang cong nghiép
4.0 trong Trwong Pai hoc givip hoat dong day va hoc dién ra moi lic va moi noi; givip sinh vién ¢é
thé ca nhan héa, hoan toan quyét dinh viéc hoc tdp theo nhu cau ctia ban than

T khéa: Poi méi, gido duc ddo tao, cudc cach mang cong nghiép 4.0, thuyét “con nhim”

THE THEORY OF “PORCUPINE” IN THE BUSINESS INDUSTRY
REVOLUTION REVOLUTION 4.0

ABSTRACT

Education 4.0 is a model of smart education, which is a link between school-managers and
entrepreneurs, creating conditions for innovation, innovation and productivity in the mordern
society. This model also promotes the entrepreneurial spirit of faculty and students; facilitates the
cooperation between higher education and industrial production, link the regional and the local
economic development, etc. Education and training innovation in the context of the industrial
revolution 4.0 at the University will help teaching and learning activities happen at higher rate; It
also allows students to personalize, completely decide on their own learning needs.

Keywords: Innovation, education and training, Industrial revolution 4.0, The University

1. KHAI QUAT

Hién nay, thé gi6i dang trong glal doan chuyén tiép sang cudc cach mang cong nghiép lan thir 4
(CMCN 4.0) v6i trung tam 1a phat trién tri tué nhén tao, internet két ndi van vat, tw dong héa, cong
nghé nano va cong nghé sinh hoc. Dé tiép nhan va phat trién trong cudc cach mang nay, dat nudc
ta phai chuin bi moi mat dé tan dung co hdi, vuot qua thach thirc ma nhi€ém vu trong tam hang dau
1a phat trién ngué)n nhan luc chét lugng cao dé ndm bat nhitng co hgi méi do CMCN 4.0 mang lai,
¢ nghia 1a phai c6 gido duc 4.0. Theo d6, gido duc 4.0 dugc hiéu 1a mot hé sinh thai ma & d6 moi
nguoi co thé cung day hoc & moi noi, moi lic véi cac thiét bi két ndi dé tao ra viéc hoc tap duogc ca
thé hoa. Hé sinh thai mdi nay bién d6i t6 chirc gido duc thanh mot hé sinh thai tao san phim sang
tao mang tinh cé thé voi thanh tuu linh hoi kién thic va nang luc ddi mai, sang tao riéng cua tung
ca nhan trong hé sinh thai nay.

Nhu vay, CMCN 4.0 that sy dit gido duc dai hoc trudc nhiing thach thic méi dién ra nhanh
chong. Cac truong dai hoc ndi chung can cé nhan thirc nhay bén mdi quan hé gitra cach mang cong
nghé 4.0 voi gido duc 4.0 dé c6 thé du doan dugc day du cc ky ning nghiép vu ma thi truong lao
dong trong nudc va thé giéi mong doi.

1 PGS.TS, Giang vién truong DH Tai chinh Marketing
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Ngay 04-05-2017, Thu tuéng Chinh phu da ban hanh chi thi s6 16/CT-TTg vé viéc ting cudng
nang luc tiép can cudc Cach mang cong nghiép 4.0 (CMCN 4.0). Sau d6 mdt ngay, Bo trudng Bo
Gio duc & Pao tao (GD&DPT) ky cong vin sé 1891/BGDDT-GDPH gui cac truong PH, CP vé
nhiém vu dio tao ngudn nhan luc c¢6 kha ning thich tng véi cudc CMCN 4.0. C6 thé thiy viée ting
cuong co hdi trong thoi dai CMCN 4.0 dang la van dé dugc nha nudc ta rat quan tam. B§ Giao duc
& Pao tao ciing da thanh 1ap Ban soan thdo, nghién ctru vé mo hinh dai hoc 4.0 va nhanh chéng
trién khai dé nang cao chit luong gido duc dai hoc, gop phﬁn thuc hién muc tiéu dén nam 2025 Viét
Nam tré thanh quéc gia khoi nghiép.

Bang 1: Cdac dac diém cua cac cugc cach mang gido duc

Dic didm Trwéce 1980 1980 1990 2000
: Giao duc 1.0 Giao duc 2.0 Giao duc 3.0 Giao duc 4.0
. Sang t at
Muc dich Giao duc Tuyén dung Tao ra tri thirc ang a'o’ Va. sota
gla tri
b anh . . . Xuyé
Chuong trinh 0’1.1 Hgan Lién nganh (inter- | Pa nganh (multi- . Hyen
. (single- .o L nganh (trans-
dao tao Do disciplinary) disciplinary) .
disciplinary) disciplinary)
’ Internet + Thiét bi | Internet két noi
Cong nghé Giay + But PC + Laptop g erne- . et pierne ? nel
di dong van vat
Trinh d¢ k¥ Nguoi ti nan k¥ Dan nhdp cu ky | Nguoi ban dia ky | Cong dan ki thuat
thuét sb thuat sb thuat s6 thuat s6 )
Giang day Mot chiéu Hai chiéu Nhiéu chiéu Moi noi
Pam bio chit Chét luong hoc | Chét luong giang | DBCL theo luat DBCL theo
lwgng thuat day quy dinh nguyén tic
M0 hinh két h Mang luéi, hé
Truémng M6 hinh offline | o XCtAOP ang WOl e Hé sinh thai

offline va online thong

Nguoi lao dong Nguoi lao dong | Nguoi dong kién | Ngudi sang tao va

Piu ra . o . n
c6 k¥ nang c6 tri thic tao tri thic khoi nghiép

2. THUYET “CON NHiM” TRONG KHOI NGHIEP KINH DOANH

Thuyet “con nhim” rat don glan Trong khu rimg no, c6 mot cha nhim rat cham chi véi
cong viéc kiém an hang ngay cua minh, va k¢ thu khong doi troi chung la mot con
c40. Tt nhién 13 cdo luén mudn an thit nhim, ma no chua thé nao lam duoc VleC do. Cao
nghi ra moi cach dé an thit nhim va gan nhu that bai hoan toan, mot ngay no cao lai rap tam an thit
nhim, cdo np bén vé dudng chd nhim di ngang qua, chi chd c6 thé cao nhay x6 ra bat ngd toan bat
nhim, con nhim thi nghi trong ddu “Than 6i! Di bao nhiéu 1an rdi chang 1& hin khong hoc dugc bai
hoc gi sa0?” Rat nhanh chong nhim co minh lai, xt nhitng chiéc 16ng gai goc nhon hoit ra, hdu qua
1a cdo phai bo chay véi thuong tich ddy minh. Han cdo d c6 mot bo suu tap 16ng nhim cho mdi 1an
that bai. Thuyét “con nhim” xoay quanh 3 cum tir: S¢ truong — Hiéu qua — Dam mé.

So truorng phong tha ctia cha nhim 13 nhitng chiéc gai nhon tua taa khip minh, nhim rét thich
phong thu bing nhitng chiéc gai nhon cta minh, chang ké nao dai dot dam dung ti nhim ca.
Lién h¢ v&i nguwoi khéi nghiép kinh doanh

T6i khong mudn quay lai cudc tranh luan bat tan vé sy khac nhau giﬁ:a ‘khéi nghiép” va “start-
up” va “lap nghi¢p” cling nhu phét biéu cua nhiéu ngudi thanh dat vé van dé nay (Khoi nghiép
(start-up), 1a thuat ngir néi vé nhiing cong ty dang trong giai doan bat dau kinh doanh néi chung,
thuong dugc dung voi nghia hep chi cac cong ty cong nghé trong giai doan 1ap nghi¢p. Khdi nghiép
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doi hoi phai ddi moi, sang tao. Pac tinh co ban cua khoi nghiép 1a tinh dot pha nham tao ra mot
diéu gi ddy chua hé co trén thi truong hodc tao ra mot gia tri tot hon so v6i nhitng thi dang c6 sén,
chang han nhu 6 thé tao ra mot phan khic méi trong san xuit, mot mo hinh kinh doanh méi, hoic
mot loai cong nghé doc ddo méi... Con lap nghiép la gy dung co nghiép bang cach 1ap mot doanh
nghiép tu nhan hoac hd kinh doanh ca thé ma vo s6 nhiing doanh nghiép, ho gia dinh khac di va
dang lam ciing m hinh kinh doanh giéng ban, chiang han nhu mé nha hang, quan an, tiém hét toc,
quéan ca phé... ). Téi chi thién vé khai niém “lap nghiép” nhu 1a viéc hinh thanh mot cong viéc kinh
doanh m¢i, mot doanh nghiép (entrepreneur) trong d6 c6 thé van dung nhung kién thirc dd c6, mé
hinh di c6, cong nghé da co, cho mot diéu kién méi, hay ciing c6 thé kién tao didu gi d6 moi, trong
mot bbi canh thi truong cii ¢ it nhidu thay doi dan dan.

e Ban mudn bat dau khoi nghiép kinh doanh, trude tién, hiy xac dinh sé trwong (What can
you be the best in the world at) ciia chinh minh, ban c6 thé c6 hang ta s¢ truong ding khong nao,
di nhién ban cling phai dam mé (What are you deeply passionate about) cai s¢ truong d6 ciia minh
va cudi cing xac dinh xem no c6 that su dem lai tinh hiéu qud (What drive your economic engine)
khong?

What are you deeply
passionate about

What you can What drives
be the best your economic
in the world at engine

Hinh 1: Thuyét “con nhim”

e Chi v6i s¢ truong va dam mé thi ban s& chiang thé nao duy tri viéc kinh doanh lau duoc!
Ding nodi t6i khoi nghiép vi dam mé! Viéc kinh doanh chiang thé nao ton tai lau néu khong co hiéu
qua, ban khong dem lai thu nhap va gia tri thang du thi khoi nghiép vi dam mé 1a sai lam.

e Néu ban bat dau khoi nghi¢p kinh doanh véi so truong manh mé va rat hiéu qua, ban dé
dang thanh cong nhung ban khéng dam mé véi cong viéc d6. Lidu rang mot ngay nao d6 ban mat
hét nang lugng, ban mudn roi bo cong viéc minh dang lam dé theo dudi cai ban that su thich? Ban
thanh cong, ban xiy dung mot doanh nghiép nhung n6 khong trudng ton.

e Néu ban thiéu di s¢ truong, thir ma ban gioi nhat? Cé thé ban khai nghiép kinh doanh véi
du an ban dam mé, n6 c6 hiéu qua nhung khong phu hop s¢ trudong thi liéu doanh nghiép cia ban
c6 trd nén 16n manh, c6 vi dai dugc khong hay chi let det va chat vat canh tranh trong moi truong
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khéc liét chi vi n6 khong 1a sé truong cua ban.

No6i dén s6 truong, hiy lién hé voi nhimng diéu da duoc day trong truong dai hoc, hay trong
nhirng khoa hoc kinh doanh ngin ngay! Téi chi thich nhic nhd ching ta dén véi thuan ngit “core
competency”, thuong dugc tam dich 1a “nang luc cot 16i”. Néu nhu mot doanh nghi¢p bit dau dinh
hinh chién lvoc kinh doanh cta minh sao cho tot nhéat, tir “nang lyc cot 16i”, thi con nguoi bat dau
tham gia kinh doanh, cling can nhan dién “s¢ truong” cua minh vady! Va, khong phai ai cling nhu
ai, s& truong dugc hinh thanh tir nhiéu yéu t6, ma dén khi khoi nghiép, nhiing yéu t6 d6 di tham
sdu vao trong con nguoi: gien, moi trudng séng, hoc tap, co dia, moéi truong gido duc, mdi truong
gia dinh, nhiing loai phuong tién thong tin dwgc tiép xtc, nhitng k¥ nang hinh thanh trong sudt qua
trinh sdng va hoat dong. ... S& truwong ctia ngudi ndy c6 thé 1a s& doan ctia ngudi khac! Va so truong
cua mot nguoi chinh la diéu hoc c6 thé lam tdt nhat, khong c6 nghia 1a ho phai vuot trdi tat ca nguoi
khac! Ciing khong nhat thiét s¢ trueong 1a diéu gi ngudi khac khong thé 1am duoc, bét kip hay vuot
qua! Nhan dién ra so truong ciing khong han 1a diéu don gian, nhidu ngudi duoc hoc tap trong moi
truong tot dén mirc hoc ¢ thé lam tt nhiéu thtr, nén dé nhan dién minh c6 nhiéu sé trudng. Trong
khi d6, mot sb nguoi khac, trong nhiéu diéu kién kho khan hon, nhén ra réng minh khong c6 mot s&
truong gi dic biét, hay néi khac di, 1am gi ciing dé.... Con lai, da s6 s& d6 18i cho moéi truong sbng,
hay: néu mai trudng song thay doi, t6i s& nhan dién nhitng so trudng phi hop v6i méi trudng moi.
Va y niém nay, trong kinh doanh, lai dan dén moi v niém that khong on dinh, thay ddi theo khong
gian va thoi gian, ma vy thi ¥ niém nay duoc gan véi thuat ngit start-up nhiéu hon, noi d6 nhiing
start-up phai tao ra diéu gi d6 méi, thay d6i dugc, va mang tinh cong nghé.

No6i dén dam mé, rat nhiéu ngudi dong bo hoa véi sé truong. That ra, diéu nay khong dung, vi
at han ai ciing c6 dam mé 1am diéu gi d6, do tic dong ctia nhiéu tac nhan trong gia dinh va ngoai xa
hoi. Vi du, mdt cau hoc sinh phé thong dugc cha me hudng dan hoc cong nghé thong tin, voi niém
tin réng s& dat dugc mot vi tri nhat dinh trong cudc séng, diéu éy dan len 16i vao trong tam tri cau,
dén mot lac cau cam thay thich thu véi nganh hoc, v6i cong viée, nhung thira biét d6 khong phai
13 s& truong cua minh. Chung ta thudng hay nghe dau do, 1am diéu minh thich 1 hanh phuc! That
vay, khi thich thu voi cong viée, ta c6 thé 1am viéc ma khong nghi dén nhiing viéc khac, khong nghi
dén nhitng diéu trai chiéu c6 thé c6 dang sau cong viéc yéu thich do.... Pidu nay sé rat tot cho ban
lam mot viéc gi do, ma khong co théi dd tho o, nhung hoan toan c6 1gi cho khoi nghiép kinh doanh.
Diéu can luu y 12 didu ban dam mé chua han 14 diéu ma xa hoi (thi trudng) can, ndi mot cach tong
quat. Vi dy, ban c6 sé thich (hobby) suu tip tem, va da 1a niém dam mé (passion) cia ban tir bé,
chang c6 gi sai v6i dam mé nay, tuy vay, sé khong thuc té néu ban dem niém dam mé ca doi vao
cudc kinh doanh thyc tai nao do, vi du ban c6 nghi dén viéc lam mot quan café tem? Li¢u réng ban
¢6 s6 truong kinh doanh quéan café, va quan café co di hiéu qua vé kinh té, dé tiép tuc dap tmg cho
niém dam mé 1au dai, khi ma mot phan 16n thi truong chuyén phat da khong con dung nhiing con
tem du cac sic thai khac nhau?

N6i dén hiéu qud, c6 thé khang dinh day chinh 1a diém yéu muén thud cua nhitng ngudi lan
dau tién khoi nghiép, va.... cua ca thé gidi kinh doanh n6i chung vay! Téi chi muén khai niém hoa
thuat ngir hiéu qua bang mot chi sé don gian: d6 chinh 13 s6 ddu ra cé dwoc so véi sé dau vao dwoc
ding. Y niém nay nghe chimg c6 vé don gian, nhung that ra 1 didu ma cé thé gidi luon theo dudi,
va, theo ¢4 nhan t6i, khi nao con y niém kinh doanh, khi 4y con phai suy nghi dén hiéu qua. Néu
hiéu qua khong di 16n dé tham gia kinh doanh, ngudi ta s& chon con dudng khac dé dam bao cudc
song, cu thé 1a s& tim viéc 1am thug, thay vi b von khoi nghiép nhur mot doanh nhén (entrepreneur).
bi sau hon, c6 thé théy, riéng viéc tinh du rui ro, chi phi cho dau vao, dau ra, da 1a mot van dé 16n
d6i v6i khoi nghiép, dic biét trong moi truong kinh doanh thiéu 6n dinh (uncertainty) ngay nay, va
cac cong cu du bao cho cac doanh nghiép khai nghiép thi hau nhu chi c6 thé giup du bao trong thoi
gian ngan. Da s6 khoi nghiép khong c6 nhitng dinh hudng 1au dai, cé nhiing chién luge va ké hoach
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du chi tiét dé phong tranh rui ro, tir 6 ddn dén nhiing kha nang chéch choac 16n giita So trudng,
Pam mé va Hiéu qua, va chinh d6 13 mam méng cua thit bai, ngay tir dau. Thir ldy mot vi du nho,
viéc tinh toan khong du chi phi vao trong c4u thanh gid, s& lam cho viéc dmh gia khong day du,
va hau qua la g1 rat d& thay. Lai mét vi du tiép, cac thay ddi cua nhing yeu t6 nho vé mo truong
bén ngoai, chang han gla xdng ting, 1 didu ma doanh nghi¢p khong du kién trude dugc, lai 1a mot
nguyén nhan lam thay d6i hiéu qua kinh doanh, néu khong muén néi cé thé dan dén thua 16 nhanh
chéng. Rat nhiéu viéc nhu vay xay ra chung quanh chung ta, va méi trudng bén ngoai thay doi 1a
diéu ma doanh nghiép khong thé dy bao ciing nhu kiém soat dugc, dic biét véi khoi nghiép. Va,
c6 1& diéu don gian ai ciling hiéu, chung ta dang ban vé khoi nghiép kinh doanh, ma di kinh doanh
thi can tinh dén hiéu qua, khong chi hi¢u quéa cho doanh nghiép khoi nghiép, ma do ciing chinh la
nhiing gi c6 lién quan dén ca nhan, gia dinh va xa hoi vay!
Mot goc nhin khac vé thuyét “con nhim” trong khoi nghiép

Chiing ta di ban quéa nhiéu vé khai nghiép nhu viéc bat dau mot cong viéc kinh doanh méi. Co
bao gi¢ ban nghi dén nhitng diéu tuong tu nhu vy vé& mat ban chat, ma rat it khi duoc ban dén, tam
0i 13 “Géc khudt ciia khéi nghiép” (thuat ngit tac gia tam dung). Va, diéu ban khoan & day sé 13,
liéu thuyét “con nhim” dugc st dung nhu thé nao?

Thir nhat, vé gidc 6 cong ty, khi chién lwpc cdp céng ty thay ddi, yéu cau lap ra mot lanh vyc
kinh doanh m&i, c6 thé xem d6 1a mot “khdi nghiép”, va nhu vay tng dung cac Iy thuyét ciing nhu
thuc tién nhu thé nao?

Thir hai, & gbc dd ca nhan, mdt nguodi lam viéc binh thuong, khi bat tay vao mot cong viéc
m&i, hay doi hoi thay doi, co dugce xem 1a mot dong tac “khdi nghiép”, va nhu vay tng dung céc ly
thuyét ciing nhu thuc tién nhu thé nao?

Nhu vay, thuyét “con nhim” khong nhitng ap dung cho ngudi khoi nghiép kinh doanh nhé ma
con ap dung dugc trong nhiéu linh vuc, tham chi 1a doanh nghi¢p 16n, ngoai ra, nguoi di lam thué
cho cac doanh nghiép ciing can xac dinh khai niém con nhim cho chinh minh. Xay dung thuong
hiéu c4 nhan trong nganh ciia minh, tré thanh chuyén gia hang dau vé linh vuc ma ban dang lam,
s& ¢0 thoi diém c6 qua nhiéu doanh nghiép lam phién ban khi c¢b ging 16i kéo nhan su cap cao, boi
don gian ban vi dai trong linh vuc do, ban biét s truong ciia minh, ban yéu thich cong viéc do va
ban 1am n6 hiéu qua hon ai hét. Van dé chi 1 1am sao xac dinh khai niém con nhim trong mdi chung
ta va phat trién nhirng thir ban da xac dinh.

3. KET LUAN

Ngan ngit Trung qudc c¢6 cau: “Hanh trinh ngan ddm bdt dau bang nhitng bude di nhé bé dau
tién”, Truong Pai hoc Viét Nam khong thé ngay mot budc dap Gng gido duc 4.0, nhung luén hudng
dén viéc hinh thanh mét hé sinh thai khai nghié€p cho ca sinh vién, giang vién, can bd- cong chirc.
Trong h¢ sinh théi d6, viéc khdi nghiép kinh doanh nho hay 16n, thanh cong hay khong con phu
thudc rat nhiéu yéu t6, thuyét “con nhim” 13 mot goi y cho ban xac dinh dung nhat con dudng cia
minh dé khoi nghi¢p dé dang hon. Va con mot diéu nira, ban phai xac dinh 1a khéi nghiép khong
danh cho da s, khong danh cho nhing ai mudn ké cao gdi ngt ngon mdi dém. Pumng chi lam viée
vi dam mé, hay lam viéc do6 vi no6 1a “con nhim” cua ban!
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MOT SO PE XUAT PINH HUONG KHOI NGHIEP
KINH DOANH VE DU LICH TAI BINH DUONG
Tran Hdii Nguyén'
SOME RECOMMENDATIONS FOR BUSINESS TRAINING IN BINH DUONG

TOM TAT

H¢ sinh thadi khoi nghiép nang dong va sang tao sé gop phan dwa Binh Dwong tro thanh mot
z‘mh cong nghiép nang dong trong Ving kinh té trong diém phia Nam. Binh Dwong véi tiém ndng
vé tai nguyén du lich da dang va phong phii vi thé nhiéu co héi dé khoi nghiép trong nganh du lich,
thiic ddy cdc loai hinh du lich phdt trién thu hit du khach dén véi Binh Dwong, gép phan phat trién
nganh du lich Binh Dwong tré thanh nganh kinh té miii nhon cia tinh trong twong lai. Bai viét khdi
qudt cdc muc tiéu hinh thanh hé sinh thdi khéi nghiép, phdt trién nganh du lich ddt nuwde ciing nhue
dia phirong qua dé dé xudat mét sé dinh huéng doi véi cdc co quan nha nude, cdc co sé gido duc
va sinh vién vé khéi nghiép kinh doanh vé du lich.

1. PAT VAN BE

1.1. Muc tiéu phat trién du lich tré thanh nganh Kinh té miii nhon

Chién luge phat trién du lich Viét Nam dén nam 2020, tim nhin dén nam 2030 v4i muc tiéu dén
nam 2020, du lich co ban tré thanh nganh kinh té mii nhon, cé tinh chuyén nghiép, cé hé théng co
s& vat chét k¥ thuat tuong ddi déng b, hién dai. San phém du lich ¢6 chét luong cao, da dang, co
thuong hi¢u, mang ddm ban sic van hoa dan tdc, canh tranh dugc véi cac nude trong khu vuc va
thé giéi. Phan dau dén nim 2030, Viét Nam tré thanh quéc gia c6 nganh du lich phat trién.

Chi sb canh tranh du lich ndam 2017 cua Dién dan Kinh té Thé gioi (WEF), trong 136 nén du
lich trén thé giéi duoc xép hang canh tranh, Viét Nam xép thtr 34 vé tai nguyén thién nhién du lich,
thtr 30 vé tai nguyén van hoa va du lich cong vy, thir 37 vé ngué)n nhan luc du lich cho théy Viét
Nam c¢6 rat nhiéu tiém ning ty nhién dé c6 thé phat trién du lich tré thanh nén kinh té mii nhon,
cling nhu vuon ra thi truong thé gi6i. Nam 2017, Nganh du lich Viét Nam ty hao véi con s6 udc
dat 13 triéu khach qudc té; 73,2 tridu luot khach du lich noi dia véi doanh thu dat 510.900 ti dong.
Hé théng co s6 luu tra du lich phat trién véi hon 25.000 co sé va khu du lich ¢6 chit lugng, thuong
hiéu da duoc hinh thanh. Tuy nhién, Bao cdo cua Tong cuc Du Lich méi day cho biét, 80% khéach
du lich nuéc ngoai khong quay trd lai Viét Nam so véi ty 1€ 82% luong khach du lich quay tro lai
Thai Lan trén 2 1an va 89% lugng khach du lich quay tré lai Singapore. Truéc d6, Hiép hoi Du
lich chau A - Thai Binh Duong (PATA) dua ra con sb lugng khach du lich quay lai VN chi chiém
khoang 6%. Ngay ca voi khach noi dia, chi 24% dén tham cac diém du lich 1an tht hai va chi 13%
dén 1an thr ba 1a thach thirc 16n cho nganh du lich cho thoi gian téi.

Nam 2016, Cung vdi sy phat trién cua ca nude Binh Duong don 4.390.000 lugt khach du lich,
trong d6 ¢6 205.000 luot khach qudc té, 4.185.000 luot khach ndi dia doanh thu du lich dat 1.200 ty
d6ng. Nganh du lich tinh Binh Duong ¢ 533 co s6 luu trii von dang ky kinh doanh 14 1.800 ty dong
va 28 don vi kinh doanh dich vu 1 hanh, cac di tich van hoéa, lich st nhu: Nha tu Pha Loi, Dia dao
Tay Nam, chua Hoi Khanh, chua Nui Chau Thdi, nha cd ong Tran Vin H6, vuon cao su thoi Phap

! Giang vién, Truong Trung cip Cong nghé Bach khoa.
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thudc... L& hoi Chua Ba Thién Hau, dua thuyén truyén thong trén song Sai Gon, L& hoi “Lai Thiéu
mua trai chin”, 1& hoi Ky yén tai cac dinh than... cic lang nghé, vin héa gop phan vao muc tiéu
Binh Duong tré thanh mot tinh cong nghi¢p nang dong trong Vung kinh té trong diém phia Nam.

1.2. Co hoi khéi nghiép kinh doanh tai Binh Dwong

Véi viéc hoi nhdp nhdp ngay cang sau rong, Viét Nam di va dang tro thanh trung tdm kinh té
méi trién vong cua khu vyc va thé gi61, tor d6 ludn nhan dugce sy quan tdm va tiép nhan su dau tu
tir cac qubc gia phat trién, cac doanh nghiép da qudc gia trén khap thé gidi. Ngay 18/5/2016, Bé
an “Hb trg hé sinh thai khoi nghiép doi méi sang tao qudc gia dén nim 2025” ctia Thi tuéng chinh
pht ban hanh v6i muc tiéu tao 1ap moi trudng thuan loi dé thic day, hd tro qua trinh hinh thanh va
phat trién doanh nghiép c6 kha ning ting truong nha dva trén khai thac tai san tri tué, cong nghé,
mo hinh kinh doanh méi; khan truong hoan thién hé théng phép 1y hd tro khéi nghiép doi méi sang
tao qudc gia. HO trg 800 du an, 200 doanh nghiép khai nghiép trong d6 50 doanh nghiép goi dugc
von thanh cong tur cdc nha dau tu mao hiém, thuc hién mua ban xéac nhap véi téng gia tri udc tinh
1000 ty déng; dén nam 2025, hd tro phat trién 2000 dy 4n khoi nghiép ddi méi sang tao, phat trién
600 doanh nghiép khoi nghiép doi méi sang tao, 100 doanh nghiép tham gia dé an goi duoc von tir
cac nha dau tu mao hiém, thyc hién mua ban va sap nhap véi tong gia tri udc tinh khoang 2000 ty
dong 1a dong luc cho hé sinh thai khai nghiép lan toa va phat trién.

Theo Cuc Quan 1y diang ky kinh doanh (Bé Ké hoach & Pdu tw), tinh d&én cubi nim 2017, ca
nudc ghi nhan hon 153.000 doanh nghi¢p thanh 14p méi va quay trd lai hoat dong. GDP nam 2017
dat trén 6,8%, thu hat von ngoai dot pha, dat 36 ti USD, téng kim ngach Xuat nhap khau (XNK) lap
mdc 400 ti USD, thu hut khach nudc ngoai véi 13 triéu lugt khach, du trit ngoai hdi voi xap xi 52
ti USD... d4 v& nén mot burc tranh kinh té tich cuc cho cac doanh nghiép trong nudc va ngoai nudc
tiép tuc dau tu va phat trién, thu hut cac doanh nghi¢p trén thé gioi dén dau tu tai Viét Nam, dic
biét 1a hé sinh thai khoi nghiép phat trién manh mé trong ca nuéc.

Binh Duong nam trong nhan Vung kinh té trong diém phia Nam 1a khu vuc phat trién ning
dong nhét cua ca nude; dién tich tu nhién 2.694 km2, dan s6 nam 2016 hon 2 triéu nguoi; co loi
thé nam trén cac truc 10 giao thong quan trong ciia qudc gia, 1a ddu mdi giao luu giira cac tinh Tay
Nguyén, mién Trung véi thanh phd HO6 Chi Minh. Pén nay Binh Duong di phat trién thanh cong
29 khu cong nghiép véi tong dién tich 12.798 hecta, ti 1¢ 1ap day dat 72,2%. Trong nhitng nim qua,
Binh Duong di tro thanh diém dén dugc wu tién Iya chon cta cac nha dau tu, dic biét 1a cac nha
dau tu cia Dai Loan, Nhat, Han Quéc, Singapore,... Binh Duong da thu hut 3.027 du 4n c6 von dau
tu nude ngoai voi s6 von dang ky 1a 28,2 ty do la My; 30.361 doanh nghiép trong nudc véi s6 von
dang ky 1a 233.055 ty dong. Toc do tang truong doanh nghiép binh quéan giai doan 2011-2016 dat
9,41%/nam. Cac doanh nghiép thuong diang ky hoat dong theo hudng da nganh nghé nhung phan
16n tap trung vao cac nganh nghé chi yéu nhu ban budn - ban 1¢, xay dung, vén tai hang héa, san
xuat giuong, t, ban, ghé,... Trong 10 thang nam 2017, tong gia tri hang hoa, dich vu xuat khau cta
cac doanh nghiép trén dia ban tinh dat 23 ty do la My, tdng 17,4% so v&i cung ky nam trudce. Céc
mit hang xudt khau chu lyc cua doanh nghiép trong nude 1 san pham gd, hang dét may, giay dép,
hang dién tir, dién thoai va linh kién dién tu.

Dé an “H) trg hé sinh thai KNDMST quéc gia dén nam 2025 da tao 1ap moi truong thuan
loi dé thuc day, hd tro qua trinh hinh thanh va phat trién loai hinh doanh nghiép c6 kha ning ting
trudng nhanh dya trén khai théac tai san tri tu€¢, cong nghé, moé hinh kinh doanh méi tai Binh Duong.
Binh Duong ciing dd ban hanh nhiéu chinh sach nham khuyén khich khoi nghiép nhu Quyét dinh
56 606/QD-UBND vé ké hoach theo ddi tinh hinh thi hanh phap luat vé hd trg DN khéi nghiép trén
dia ban tinh; Quyét dinh s6 1923/Qb-UBND vé Chuong trinh hanh dong thuc hi¢n Nghi quyét )
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35 cua Chinh phu vé hd tro va phat trién doanh nghiép dén 2020 trén dia ban tinh... Pic biét, Ké
hoach thuc hién D& an “HJ trg hé sinh thai khoi nghiép doi mai sang tao quéc gia dén nam 2025~
trén dia ban tinh Binh Duong giai doan 2017 - 2020 v&i muc tiéu:

- Tao 1ap mdi trudng thuan loi dé hinh thanh va phat trién hé sinh thai khéi nghiép d6i méi sang
tao; thuc day hoat dong khdi nghi¢p d61 mai sang tao trén dia ban tinh Binh Duong

- Hb tro hoat dong khdéi nghiép ddi méi sang tao trong cong déng, cac truong dai hoc, doanh
nghi¢p; Khuyén khich nghién ctru trng dung va chuyén giao khoa hoc cong ngh¢, k¥ thuat mai, doi
moi sang tao trong san xuat, kinh doanh;

- Tang cuong hop tac gitta nha nude - nha khoa hoc - nha doanh nghiép, ldy khoa hoc cong
nghé va doi mdi sadng tao lam dong luc phat trién kinh té - xa hoi, tién tdi xay dung thanh pho thong
minh Binh Duong; duoc cu thé hoa béng cac noi dung:

1. H3 tro hinh thanh hé sinh thai khéi nghiép va thuc ddy hoat dong khoi nghiép sang tao

2. Xay dung chinh sach hd trg khéi nghiép d6i méi sang tao

3. Xay dung Cong thong tin khoi nghiép doi méi sang tao tinh Binh Duong

4. Xay dung hoat dong truyén thong vé khoi nghiép d6i méi sang tao

2. TIEM NANG KHOI NGHIEP VE DU LICH TAI BINH DUONG

Binh Duong 4 tinh thudc mién Dong Nam bo, ndm trong Ving kinh té trong diém phia Nam.
Phia Pong giap tinh Pong Nai, phia Bac giap tinh Binh Phudc, phia Ty giap tinh Tdy Ninh va mot
phan thanh phd HO Chi Minh, phia Nam giap thanh phd H6 Chi Minh va mét phan tinh Pong Nai.
Theo Nghi quyét s6 136/NQ-CP ngay 29/12/2013 ciia Chinh ph, tinh Binh Duong c6 dién tich tu
nhién 13 2.694,43 km2, dan s6 1.802.500 nguoi, 09 don vi hanh chinh cép huyén va 91 don vi hanh
chinh cap xa.

Binh Duong c6 28 khu cong nghi¢p va 8 cum cong nghlep, v6i tong dién tlch khoang 10.000ha.
Trong d6 c6 nhirng khu cong nghiép tiéu biéu cho ca nude vé xay dung két cdu ha tang hoan chinh,
dong bo va hién dai, vé toc do thu hat dau tu, quan ly san xuét va bao vé mdi truong nhu: VSIP 1,
2, My Phuéc, Dong An, ...

Binh Duong xua va nay v6i bé day lich sir, van hoa phat trién rat phong phu, da dang, c6 nhiéu
nét chung hoa quyén vao lich sir - vin héa phuong Nam nhung van giit duge nhitng nét riéng rat
doc ddo, tao 4n tuong cta ngudi dan Binh Duong. Tinh dén nay, tinh Binh Duong c¢6 12 di tich lich
su, van hoa dugc cong nhan cp qudc gia, 39 di tich lich sir, van hoa duoc cong nhén cép tinh. Binh
Duong con la Vung dat mang ddm nét vin hoa lang nghé thu cong truyén thong véi cac san pham
tha cong duoc ché tac tir nhung lang nghé nodi tleng da dinh vi trén dia ban hon 300 nam. Tleu biéu
nhit 13 nhitng nghé da c6 tir rit sém va phat trién manh ¢ dat Tha Dau Mot nhu: Lang gém st &
Lai Thiéu, Tan Phudc Khanh; lang mdc, cham khéic g5 ¢ Chanh Nghia, Phu Tho; lang son mai ¢
Tuong Binh Hiép...

Ngoai ra, dén v&i Binh Duong con nhiéu danh lam, théng canh, khu du lich sinh thai, cac 1& hoi
truyén théng nhu: L& hoi Chuia Ba Thién Hau, vuron trai cdy Lai Thiéu véi dic san 13 mang cut va
sau riéng, khu du lich Lac canh Pai Nam Van hién, khu du lich NGi Cau — Long hd Dau Tiéng,. ..
va 4m thuc Binh Duong nhu: thuong hiéu Banh béo My Lién c6 lich st hon 100 ndm, dugc cong
nhan 1a mot trong 10 mén dac san Viét Nam dat gia tri am thuc chau A. ..

3.MOT SO THACH THU'C KHI KHOI NGHIEP KINH DOANH
Chi s6 khoi nghiép toan cau (Global Entrepreneurship Monitor - GEM) sau 17 nim trién khai
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da thu hat duoc khoang 100 qubc gia tham du va trd thanh nghién cttru ¢6 quy mé 16n nhét vé khai
nghiép trén toan cau. Nam 2015, Phong Thuong mai va Cong nghiép Viét Nam tiép tuc tham gia
nghién cru GEM. H¢ sinh thai khéi nghiép Viét Nam tiép tuc tham gia v&i 12 chi sb gdm: Co s
ha tan; Nang dong cua thi truong ndi dia; Van hoa va chuan muc xa hdi; Chinh sach cua chinh phu;
Dich vu hd trg kinh doanh; Quy dinh cta chinh pht; Gido duc kinh doanh sau phé thong; D6 mé
cta thi trudng ndi dia; Chuyén giao cong nghé; Chuong trinh hd tro chinh phu; Tai chinh cho kinh
doanh; Gi4o duc kinh doanh bat pho thong. Trong 12 chi s thi chi sé Co sé ha tang, Ning dong
ctia thi truong ndi dia 1a dugce danh gia trén trung binh, cac chi s6 con lai ddnh gia dudi mirc trung
binh. Tuy nhién khi so sanh véi cac nam trudc d6 mot sb chi sd da co sy cai thién nhat dinh. Cac
chi sb trén 1a co s& dé cac don vi hoach dinh chinh sach hd tro, cac doanh nghi¢p khdi nghiép lam
co so dé xay dung muc tiéu, ké hoach cho doanh nghiép. Xét & goc do khai nghiép nganh du lich
tinh Binh Duong cling ¢6 nhirng kho6 khan va thach thic

Gido dyc kd bac et . Nang ddng clia thj
phd théng -~ 4D 7. trwérng ndi dja

~ Van hoa va chuln
A\ mycxa hoi

Tai chinh cho
kinh doanh [~

—2013

Chuwong trinh hé | 3
] Chinh phu

trg' Chinh pha
-2015

Chuyén giao \““‘m Dich vy hé trgr

cong nghé kinh doanh
[(’ - -
D& mé ciia thi£ _\Quy dinh
trwrérng ndi dja — — Chinh pha
Gido dyc kd sau
phd théng

Hinh 1: Diéu kién kinh doanh ¢ Viét Nam giai doan 2013 — 2015 (nguon: Bdo cdo chi so khéi nghiép)

Tht nhét, dong co khoi nghiép ¢ Viét Nam theo thude do chi sb dong co khai nghiép cuia GEM
(ty lé nguoi khoi nghiép vi dong co tan dung dé hoan thién) chua cao mic du: ty 1€ nguoi khéi
nghiép chiém 62,6% va 37,4% nguoi khéi sy kinh doanh vi khéng c6 lya chon cong viéc nao tdt
hon do so véi cac nude khac ty 1€ nguoi khoi sy kinh doanh vi khong ¢6 lya chon cong viéc nao tdt
hon van 14 muc cao, xép thir 42/60 nudc tham dy. Tir co s6 trén dan dén doanh nghiép khoi nghiép
bi chi phéi boi tdm 1y so that bai.

Tht hai, xép hang toan cau vé chi sb déi m&i sing tao toan cau nam 2017 do Té chire s() htru tri
tué thé gidi (WIPO) cong bd, Viét Nam xép hang thir 47 trén 127 qudc gia/nén kinh té vé d6i méi
sang tao toan cau. Tuy nhién ning lyc sang tao cia cac doanh nghiép khai nghiép con han ché bai
vi ty 1¢ cac hoat dong khoi nghiép kinh doanh huéng téi phuc vu ngudi tiéu dung chiém 74,5% céo
hon nhiéu so véi muc trung binh ciia cic nudc trong khi ty trong linh vuc ché bién 1a 14,4%, linh
vuc phuc vu doanh nghiép 1a 3,3%, khai thac la 7,8%.

Tht ba, chi s6 khoi nghi¢p tur 2013 — 2015 chua co nhiéu su thay d6i nhiéu vé murc do va vi tri
xép hang. Trong d6 dang luu tdm la: chuong trinh hd trg cua chinh phu, Tai chinh cho kinh doanh
va Gido duc vé kinh doanh & bat phd thong. Dy chinh 14 thach thic khong nh() cho cac doanh
nghlep khoi nghiép khi hoa nhap vao hé sinh thai chung ctia khoi nghiép va can thoi gian dé rat
ngan, khic phuc.

Tht tu, Cac doanh nghiép khai nghiép luén khé khan trong viéc huy dong vén do doanh nghiép
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m&i tiém an nhiéu rai ro, thiéu tai san dam bao, thiéu kinh nghiép quan 1y.... tir cAc nguon tai chinh
thong thuong trong khi ti€p can cac ngudn von tur Quy dau tu mao hiém thi thi€u kinh nghi¢m xay
dung va hoach dinh ké hoach, thuyét trinh ké hoach kinh doanh v&i nha dau tu von.

Thir nam, kién thirc vé khoi nghiép ciia ngudi khoi nghiép con han ché, da phan khi khai
nghiép déu vira thuc hién vira hoc tdp dé hoan thién dan dén ty 18 thanh cong khi khéi nghiép trong
lan dau thuong khong cao.

4. MOT SO PE XUAT PINH HUONG KHOI NGHIEP KINH DOANH VE DU LICH TAI
BINH DUONG

Thi nhat, Bbi voi cac co quan quan 1y nha nude, cac don vi phdi hop hd trg doanh nghiép khoi
nghié¢p kinh doanh.

- Thuc hién déng bo va hi¢u qua Dé an “Hd trg hé sinh thai khoi nghiép ddi méi sang tao quéc
gia dén ndm 2025 trén dia ban tinh Binh Duong giai doan 2017 - 2020 .

- Thyc hién cac giai phap trién khai Chién lugc phat trién thwong hiéu du lich Viét Nam dén
nam 2025, dinh huéng dén ndm 2030 cua Bo Van hoa, Thé thao va Du lich, ngay 13/7/2016; Chién
luge phat trién san pham du lich Viét Nam dén nam 2025, dinh huéng dén nim 2030 ciua B Vin
hoa, Thé thao va Du lich, ngay 13/7/2016; BO Quy tac ung xir van minh du lich cua Bo Van hoa,
Thée thao va Du lich, ngay 02/3/2017; Luat Du lich dugc Quoc hi thong qua ngay 19/6/2017.

- Xay dung hé thong két ndi ngudn von da dang gitra céc t6 chiic tin dung trong nudc, cac
Doanh nghié€p c¢6 tiém luc tai chinh, cac Quy dau tu trong va ngoai nudc... voi cac doanh nghiép
khoi nghiép.

- Thiét 14p kénh hd trg cac thu tuc hanh chinh nha nuée cho sinh vién c¢6 y tudng sé& thanh lap
doanh nghiép, cac doanh nghiép khoi nghiép.

- Thanh lap va thiét 1ap hé thong lién két v6i cac don vi dia phuong khac trong nudc va ngoai
nudc phat trién san giao dich y twong; T6 chuc cac hoat dong hoc tap thuc té két noi kién thire, mo
hinh md&i phu hop thé manh va dac thu cua dia phuong.

- Hinh thanh ciu trac lién két: don vi hd tro hanh chinh nha nudc - doanh nghiép — cac loai
hinh khoi nghiép — van hoéa khaéi nghiép kinh doanh — céc co s¢ gido duc va chuyén gia.

Tht hai, Déi voi cac co s giao duc va cac don vi dao tao, nghién ctru vé kinh doanh, khai
nghiép

- Céac co s¢ gido duc trung hoc phé) thong td chirc cac hoat dong ngoai khoa, chuyén dé, hoi thi
vé y tuong kinh doanh, vé tai nguyén du lich & dia phuong nhiam khoi ddy ¥ tudng kinh doanh; Xac
dinh cac hoat dong hd tro phat trién vé khai nghiép cho hoc sinh 1a phan khong tac roi trong cong
tac hudng nghiép.

- Céc co s¢ giado duc bai hoc, Nghé va cac don vi nghién ctru, dao tao vé kinh té, khoi nghiép
dua chuong trinh dao tao kién thtrc khéi nghiép cho hoc sinh, sinh vién vao chuong trinh dao tao
chinh khéa (Hién nay chi c6 Chuong trinh hoc phan Khéi tao doanh nghiép trong Chuong trinh dao
tao trinh do trung cip chuyén nghiép trong hoc phan tu chon tai Thong tu sé 34/2012/TT-BGDDT
cua B gido duc va Dao tao ngay 26/9/2012); c6 Trung tdm hoac bd phan hd tro phat trién y tuong
khoi nghlep, xay dung ké hoach khoi nghlep, huy dong von.. xay dung kénh thong tin vé khoi
nghiép dé hoc sinh, sinh vién va Ilgu’Ol muon khéi nghiép co the tlep can day du chinh sach, kién
thirc, cac mo hinh, céc cong cu hd trg khai nghiép....; Thuong xuyén td chirc cac hoi thao, toa dam,
hoat dong chuyén dé hd tro khai nghiép theo nhiéu loai hinh san phém du lich mai, dac thu cua
tung dia phuong...
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Thi ba, dbi v6i sinh vién khai nghiép kinh doanh vé du lich

- Hinh thanh y tuéng khai nghiép phut hop véi thé manh ning lyc ban than, san pham du lich
c6 the khai thac kinh doanh cua dia phuong hoac cac dia phuong trong tinh.

- Trang bi kién thirc vé khoi nghiép trong qua trinh hoc tap tai cac co s¢ gido duc; hoc tap kinh
nghiém, trai nghiém thuc t€ cdc mo hinh kinh danh thanh cong; tién hanh khao sat, danh gia y tuéng
va tham van cac don vi ho trg, cac chuyén gia...

- Xac dinh dong co ding din trong viéc trién khai y tuong dén tién hanh khoi nghiép; hiéu
nguon lyc cia ban than trudce va trong khoi nghiép.

- Xay dung hoan thién ké hoach chi tét 1 trinh phat trién khoi nghiép; cac kénh ho trg va huy
dong ngudn von dé phat trién xa hon; doi ngli dong hanh va ho trg khdi nghiép.

- Két ndi va twong tac thuong xuyén voi cac don vi hd trg khdi nghiép: co quan nha nuédce, co sé
gido duc, chuyén gia, cong dong khoi nghiép nham tiép can, cap nhat cac thong tin maéi, gidi quyet
nhitng van dé kho khan, tiép nhan nhitng cong nghé hodc thi truong méi.

5. KET LUAN

Phat trién du lich 1a co sé giit gin, phat huy gid tri, ban sic vin hoa cua dja phuong, dwa du lich
tr¢ thanh nganh kinh t€ quan trong trong co cau kinh té, gan két va tao dong luc thuc day cac linh
vuc kinh té khéc va xa hoi.

V6i nhiéu thé manh vé phat trién kinh té - x3 hoi, sy da dang tai nguyén du lich thi khéi nghiép
kinh doanh du lich 1a co héi thiic day va phat trién san pham du lich da dang cho Binh Duong. C6
thé no1 hinh thanh cong dong khai nghiép veé du lich vira phat trién kinh te, phat trién va gilr gin tai
nguyén du lich, két ndi cong dong, quang ba hinh anh cia Binh Duong va trong tuong lai khong xa
nganh du lich s& 1a nganh kinh té mili nhon ciia Binh Duong.
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MOT SO VAN PE CAN QUAN TAM

DE KHOI NGHIEP THANH CONG
Dé Linh Higp*

TOM TAT

Khdi nghiép da va dang tré thanh mét xu thé manh mé khéng chi tai cdc quoc gia trén thé
gioi ma ngay ca o Viét Nam. No da gop phan tich cuc thuc day tang truong kinh tée-xa hoi cua
moi quoc gia.

Hoat déng khoi nghiép chiva dwng nhitng yéu té phirc tap va tiém an khd nang rii ro nhat dinh.
Do vdy dé ndng cao kha néing thu’c hién thanh cong, ngoai long dam mé va nghi luc, doi hoi nguoi
thiee hién phdi dwoc trang bi tot nhitng kién thire, ki ndng can thiét c¢é lién quan.

Pé trién khai y twéng khoi nghiép thanh cong, nhitng ngweoi tham gia can rén luyén dé cé dwoc
nhitng 16 chdt can thiét, nhitng kién thirc chuyén mén vé linh viee khéi nghiép. Trén co sé dé an khoi
nghiép kha thi, can té chirc cdc bién phdp trién khai phit hop dé cé thé hién thwc héa y tuéng khoi
nghiép mot cach hiéu qua nhat.

Théng qua bai viét nay, ching t6i muén trao doi cung cdc ban sinh vién trwong Pai hoc Kinh
té — Ky thudt Binh Dwong mét sé van dé, hy vong giiip cdc ban tham khdo dé gép phan vao thanh
cong trong hoat dong khoi nghiép cua minh.

SOME ISSUES TO CONSIDER BEFORE STARTING A SUCCESSFUL BUSINESS

ABTRACT

Start-up has become a strong trend not only in countries around the world but also in Vietnam.
It has contributed positively to promoting the socio-economic growth of each country.

The start-up acitivities contains complex and potentially risky elements. Therefore, in order to
improve the ability to perform successfully, in addition to the passion and energy, the performers
must be equipped with the necessary knowledge and skills.

To develop the idea of starting a successful business, the participants need to train to get the
necessary qualities, professional knowledge about the field of starting a business. Based on a
feasible start-up scheme, suitable implementation measures need to be taken to make it possible to
realize the idea of starting a business in the most effective way.

Through this article, we would like to talk with students of Binh Duong Economics - technological
University, hoping to help you withreferences to contribute to your success of start-up.

C6 thé noi, hoc tap 1a qua trinh tich 1y nhung kién thuc can thiét vé moi mit dé chudn bi hanh
trang budc toi giai doan tlep theo trong cudc song ciia mdi ngudi: giai doan Lap nghlep Day ciling
duoc coi la budc thay ddi quan trong va rat dang ghi nhé trong cudc doi cua moi con ngucn Tuy
theo hoan canh va diéu kién cu thé cia mdi nguodi; tuy theo nang lyc va sé thich cua moi nguoi,
phuong thirc 1ap nghiép cu thé vi thé ciing rat da dang va phong pht; trong d6 Khoi nghiép duoc
xem 1a mot trong nhitng phuong thirc c6 nhidu nét dic thu ma chung ta dang cing nhau ban luan
trong hoi thao nay.

Nham dap tng nhu cau thyc hién khai nghiép thanh cong, thoi gian gan day nhu cau tim hiéu
nhitng kién thirc 1ién quan t&i khéi nghiép da c6 dau hiéu bung phat va dang tr¢ thanh mdt xu hudéng

* PGS,TS. Trudong dai hoc Kinh t6-K§ thuat Binh Duong
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manh mé, dic biét 1a trong gidi tré Viét Nam noi chung. D4y 1a hién tugng rat dang dugc tran trong
va khich 1é trong cong dong. Bai 1& chinh nhitng hoat dong khai nghiép thanh cong, s& gbp phan
thiét thuc 1am da dang hoa cac loai hinh san phém tiéu dung va dich vy cung ung cho xa hoi, dap
g nhu cdu nang cao doi sdng va thac day ting truong kinh té manh mé.

Tuy nhién, do nhitng dac thu sang tao ctua no, hoat dong khaoi nghiép ciing ludn tiém an kha
nang rui ro cao. Do vy, dé c6 thé han ché t01 da nhu’ng t6n that va dat dugc thanh cong nhu mong
doi, d6i véi hoat dong khoi nghiép luon la van dé vo cung kho khan. Diéu nay lai cang dung hon,
néu nhu chiing ta néng voi hanh dong ngay, khi con chua dugc trang bi ddy dii nhitng kién thirc co
ban va ciing chua tich lily dugc nhirng kinh nghiém can thiét vé khoi nghiép.

Ciing nhu sinh vién cac truong dai hoc khac, sinh vién truong dai hoc Kinh té-K§ thuat Binh
Duong - BETU - mang trong minh nhiing t6 chat ciia ngudi sinh vién néi chung. Ho 12 nhitng nguoi
duogc trang bi kién thire khoa hoc, ¢6 ban linh, ludn nang dong, tu tin va biét tu danh gi4 moi mat
vé ban than; biét léng nghe, hoc héi va lam viéc tap thé; tu nhan thic, ra quyét dinh va xur ly van
dé mot cach nhay bén, sang tao;... Tuy chua phai 14 tit ca, song ddy ciing 1a nhiing yéu td can thiét
budc dau, tao nén tang cho su thanh coéng trong khai nghiép.

Trong Hoi thao nay, chung t6i mudn tham gia trao ddi vé 2 van dé chinh, voi hy vong cung cap
thém mot s6 ndi dung thong tin tham khao hitu ich va ciung trao doi v6i cac ban sinh vién BETU
— nhitng nguoi da, dang va s€ hudng tdi muc tiéu khoi nghiép cua minh, dat dugc moi thanh cong
vuot xa diéu ky vong.

1. Mot s6 van dé ban luan téng quan vé Khoi nghiép

2. Mot s6 goi ¥ dbi voi sinh vién BETU dé chuén bi cho khoi nghiép thanh cong.

1. MOT SO VAN PE BAN LUAN TONG QUAN VE KHOI NGHIEP

1.1. Quan niém vé Khéi nghiép

Trude khi tién hanh trao d6i cu thé vé noi dung chinh: can lam gi dé khoi nghiép thanh cong;
trude hét chung t61 mudn néu mot sb suy nghi xoay quanh quan niém vé Khai nghiép dé ching ta
cung ban luan thém.

Theo suy nghi ciia chung t6i, “ Khai nghiép ” dwoc hiéu mot cach don gian, phd thong thi day
chinh 12 mdt cum tur dugc ghép boi hai tir va khi ta tach cum tur nay thanh 2 tur riéng, c6 nghia la
khéi tao - doanh nghiép; trong d6 khoi tao 1a chi hanh vi tién hanh t6 churc, thanh 1ap mot don vi dé
san xuat, kinh doanh, dich vy,...hay goi chung 1a doanh nghiép. Nhu vay, Khéi nghiép theo cach
hiéu don gian thi n6 chi don thuan 13 hanh vi ctia mot c4 nhan hay mot nhém nguoi ( goi chung 1a
chu thé ) tién hanh thanh 1ap mot don vi san Xuét ( kinh doanh ) loai san phém, dich vu nao d6 nham
dap tng nhu cau cho cong ddng xa hoi.

1.2. Sw khac biét giira Khéi nghi€p va Startup

Lién quan t&1 thuat ngtt Khdi nghiép, thuat ngir Start-up cling thuong dugce sir dung trong cong
ddng. Thuat ngir Startup da xuat hién tir 1au va tré thanh pho bién trén pham vi toan cau, thu hut
duoc su quan tim khong chi ctia cac nha nghién ciru Iy thuyét ma con duoc trién khai tmg dung
boi cac nha dau tu trén moi linh vyc. Startup d tré thanh mot ngudn dong lyc quan trong, thac day
tang truong kinh té - xa hoi & nhicu quéc gia trén thé gioi.

Vay c¢6 gi khac nhau gitra Khoi nghiép va Start-up ?

Chung t6i cho rang giita khai nghiép va Startup tuy c¢6 ndi dung gan nhau nhung khong phai
1a mot. Do véy sé& 1a khong chinh xac néu st dung thuét ngit khdi nghiép (start-up) hodc start-up
(khéi nghigp).
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Thong qua nhitng tai liéu da tham khao, chiing t6i nhan thay rang gitta 2 thuat ngit nay c6 mot
“ khoang cach ” nhét dinh va khong nén st dung vdi ¥ nghia dong nhit giira chung. Xin trich dan
tur tai liéu cua mot tac gia da trinh bay trén mot trang mang “ltach.com ” ma chiing t61 da tham
khéo nhu sau:

Theo Neil Blumenthal, ddng Giam déc diéu hanh ciia Warby Parky duoc trich din trén tap chi
Forbes thi : “A startup is a company working to solve a problem where the solution is not obvious
and success is not guaranteed.” ( lwgc dich 1a: Startup 1a mot cong ty hoat dong nham giai quyét
mot van d& ma giai phap (d6i voi vin dé d6) chua rd rang va sy thanh cong khong dugce dam bao).

Theo Eric Ries tac gia cudn sach “The Lean Startup: How Constant Innovation Creates
Radically Successful Businesses” thi: “A startup is a human institution designed to create new
products and services under conditions of extreme uncertainty” ( lugc dich: startup 1a mét t6 chirc
con ngufyi dugc thiét ké dé tao ra cac san pham va dich vu méi trong nhiing diéu kién cuc ky khong
chdc chan ).

Qua nhiing vi du trich dan néu trén, cung véi mot sb tai liéu tham khao khac, c6 thé nhan théy
Start-up khong phai 1a hanh dong ma 13 chu thé ciia hanh dong hodc két qua ciia hanh dong. Nhu
véy, chung ta ¢ thé thiy mot diéu rat rd rang: “Khoi nghiép” 1a mot cum tir dé chi hanh dong, con
“Startup” chi 1a mot danh tur. “Khaoi nghi€p” ndi vé viéc bat dau hoat dong kinh doanh riéng con
“Start-up” néi vé mot nhom nguoi hodc mot cong ty. Noi cach khac, “Start-up” 1a mot trong nhiing
loai hinh, cach thirc ma ngudi ta ¢ thé lya chon dé “Khéi nghiép”. Vay rd rang 1a giita chung c6
su khac nhau ca trén phuwong dién 1y thuyét ciing nhu thuc tién, chiing t6i cho rang hoan toan khong
nén dong nhét giira “Start-up” va “Khai nghiép”.

2. MOQT SO GOQI Y VOI SINH VIEN BETU TRONG QUA TRINH CHUAN BI CHO
KHOI NGHIEP THANH CONG.

Dé gop phan gia ting kha ning thanh cong cho y tudong khoi nghiép, trong hoi thao nay ching
t61 mudn cung cip thém va trao ddi cung cac ban sinh vién noéi chung ciing nhu véi cac ban sinh
vién BETU, mot s6 noi dung lién quan t&i qua trinh chuan bi khoi nghiép, véi mong mudn thiét
thuc gop phan hd tro cho thanh céng, trong hoat dong c6 ¥ nghia vo cling quan trong cia cac ban.

2.1. Xay dung y twéng kinh doanh phu hop

Pé tién hanh hoat dong khoi tao doanh nghiép, trude tién ban can suy nghi ky dé xac dinh cho
minh ¥ dinh lya chon nganh, linh vyc nao dé kinh doanh. Viéc chon nganh, linh vuc nao trudc tién
phu thudc: ning luc kién thirc chuyén mén va so trudng, 10ng dam mé; yéu cau va kha ning dap
ung vé tai chinh; nhu cau thi truong vé tiéu thu loai san phém, dich vu s& dugc cung cép tir du an;
mirc dJ canh tranh trén thi truong ra sao; kha nang vé thoi gian tdn tai cua du 4n va lgi nhuén dem
lai ra sao;...

Can luu y réng, néu ban chon y twong kinh doanh loai san phém, dich vu hoan toan méi mé,
chua c6 mit trén thi truong, co thé ban s& co thuan loi 1a s& giam duoc ap luc canh tranh. Tuy nhién,
diéu nay ciing c6 thé sé tao ra nhitng thach thirc khong nho, vai vai trd nguoi tién phong khi trién
khai thuc hién. Nguoc lai, néu chon v tudng khoi nghiép kinh doanh loai san phém, dich vy dang
hién dién trén thi truong, ciing c6 nghia ban 1a ngudi di sau. Ap lyc canh tranh s& rét 16n va ban s¢€
chi c¢6 kha nang thanh cong voi nhung suy nghi sang tao dé cai tién chat luong, mau m, glam gia
thanh,...hoac ap dung nhirng cai tién trong khau marketing tiéu thu san pham Do vay yéu té ning
dong, sang tao rat can dugc phat huy tdi da, _ngay tur budc dinh huong chién luoc nay. Tém lai, ban
can bam sat va nghién ctru k¥ ludng nhu cau cua thi tru’ong, d6ng thoi so sanh voi kha nang dap
mg, ngay tir khau suy nghi lya chon ¥ tudng ban dau vé khoi nghiép ctia minh.
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Trén co sé y tudng ban dau da dugc nhen nhém, can trao d6i ban bac ki ludng véi nhiing cong
su cia minh (c6 thé tham khao thém ¥ kién chuyén gia, nhirng ngudi di di trudc), ban s& di dén
quyét dinh khoi nghiép va xay dung ké hoach hay phwong an khéi nghiép kinh doanh ciia minh
mot cach chi tiét, cu thé.

2.2. Phuwong an khéi nghiép

Dé tién hanh khai nghiép can xuat phat tir lua chon ¥ tudng. Tuy nhién, ¢6 ¥ tudng hay nhung
phuong 4n hodc ké hoach khoi nghiép thiéu hoan chinh, ciing c6 thé dan téi y tuong khdi nghiép
khong dugc thuc hién mdt cach tron ven, tham chi c¢6 thé bi that bai. Co thé coi phuong an khéi
nghiép 1a hinh anh cu thé cta y tudng khdi nghiép.

2.2.1. Lwa chon linh viec va mé hinh khoi nghiép

Két qua hoat dong khai nghiép cta ban s& ra sao, mdt phan rat quan trong phu thudc viéc lya
chon linh vuc va mé hinh kinh doanh. Pay ciing chinh 1a nhiing yéu t6 quan trong dau tién lam co
s& dé xay dung phuong an khai nghiép. Dé co thé phat huy tdi da vdn kién thirc chuyén mén cia
minh vao hoat dong thuc tién, ban nén chon linh vyc kinh doanh phu hop chuyén nganh ban da hoc
hoic nhitng linh vuc gan chuyén nganh do.

Vé mo hinh khoi nghiép, ban nén bat dau tir viée xdy du’ng mot doanh nghi¢p nhd hodc siéu
nho, tao co hoi tdp lam quen dan trong hoat dong quan 1y, diéu hanh. Pong thoi viéc tim kiém
ngudn tai trg dé dap Gng nhu cau vé tai Chll’lh cling khong bi ap luc 16n. Ngoai ra, véi mo hinh
khéi nghi¢p nay, sau mot thoi gian van hanh, néu chua thay phu hop hodc kém hiéu qua, ban cé thé
chuyén d6i sang phuong an khoi nghiép khéc, véi mirc d6 ton that khong 16n. Puong nhién diéu
nay khong ai trong sd chiing ta nghi t6i, song thuc t& van c6 kha ning xay ra.

2.2.1.T6 chikc va nhén sw

Pé c6 thé bién y tuong hay ctia phuong an khoi nghiép thanh hién thyc, mot trong nhitng van
dé dau tién trong phuong an khoi nghiép, can dugc ngudi khdi xudng quan tim giai quyét tot, do
chinh 14 van dé to chl'Ic va nhan su. Mgt phuong an khoi nghiép, du 1a quy mo6 16n hay nhd, tham
chi cuc nho ciing can xay dung dugc mot bdo may diéu hanh hop ly, hi¢u qua, voi nhung con nguoi

cung chi huéng va nhiét tinh, dugc tuyén chon ¢ dii nhitng tu chat phi hgp yéu cau chuyén mén
nghiép vu.

Chung t61 cho ri‘mg, lua chon nhan sy da “tdm” va du “tam” dé thuc hién phuong an khéi
nghiép la khau rat quan trong. Pac biét 1a nhan sy cho “bg khung” cua phuong 4n. Vi hoat dong
khai nghiép c6 kha niang rai ro nhiéu; néu nhitng ngudi tham gia thiéu quyét tim, thiéu gin bé trach
nhiém, trudc nhfmg kho khin ma phuong an gip phai, ho d& bi giao dong, tir chéi khong tiép tuc
tham g1a s& dan toi kha ning phuong an khoi nghiép bi d6 bé. Vi Vay, khi Iya chon nhén su, ngoai
yéu t6 chuyén mén, can cha ¥ tim chon nhitng ngudi cing ¥ tudng, gin bo va cé quyét tim cao.

2.2.2. Xdy dwng hé thong cdc ké hoach

Hé thdng cac ké hoach trong mdi don vi san xuit kinh doanh c6 vai tro hét strc quan trong ddi
v6i thanh cong trong moi hoat dong. Pac biét trong hoat dong khdi nghiép, khi cac hoat dong chua
cO né nép, khi kha nang rui ro ludn rinh rap, thi vi¢c xay dung va thuc thi chinh xac h¢ thong cac
ké hoach ctia don vi khéi nghiép lai cang c6 y nghia qun trong hon.

a/ K& hoach san xuét-kinh doanh

Trén co s ¥ tudng va quyét dinh khoi nghiép, don vi khai nghiép phai xay dung ké hoach
san xuat-kinh doanh kha thi. N§i dung ké hoach nay cén cu thé hoa duoc nhfrng loai loai san

pham, dich vu cung tng; phuong thirc san xuit va ngudn cung ung nguyén li¢u; so lugng, gia ca
san pham cung tng; thi truong va phuong thirc tiéu thy;...Can dam bao cho qua trinh san xuét
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cung Ung kip thoi, day du sé luong, dam bao chét luong, gia ca san pham on dinh theo du kién
ké hoach. Pay la nhiing yéu t0 rat quan trong, tao di€éu ki¢n can thiét dé ké hoach tai chinh co thé
dugc thyc hién, trén co s& d6 don vi khoi nghiép ctia ban c6 thé ton tai va phat trién trén thuong
truong.

b/ Ké hoach tai chinh tong hop

K& hoach tai chinh tong hop vira dong vai trd cong cu dé thuc hién nhiing muc ti€u trong du
an khoi nghiép, dong thoi cling phan dnh két qua kinh doanh tong hgp cua mét don vi khaoi nghiép.
Trén co s& du kién ké hoach san xuat kinh doanh, don vi khé1 nghiép ctuia ban can xay dung ké
hoach tai chinh tong hop. Ké hoach nay trude hét nham tim kiém, khai thdc moi ngudn lyuc tai chinh
de co thé dép ung nhu cau von cua ke hoach san xuat-kinh doanh, bao gom cac nguon lyc tai chinh
tu c6 cua ban than nhitng nguoi chu xudng dé an khdi nghiép va cac nguodn tai trg dudi hinh thuc
vay ng tur cac to churc tai chinh tin dung, céc to6 chure dau tu mao hiém,...Day la yéu to v cung quan
trong, boi 1€ no 1a yéu to mang tinh quyét dinh doi véi viée trién khai dé an khoi nghiép cua ban.
Tiép theo, ké hoach nay ciing xac dinh chi tiéu dy kién ké hoach ciing nhu thuc té, két qua kinh
doanh 13i (18) theo ting khoang thoi gian biéu hién qua chu chuyén cac dong vén..

¢/ Ké hoach marketing

Cac ban tham gia hoat dong khdi nghiép can ludén nhé réng, su ton tai va phat trién ctia mot
don vi sdn xuat, kinh doanh khdi nghi€p phuy thudc rat nhiéu vao két qua ti€u thu san pham cta don
vi do. Két qua ti€u thu san pham nhu thé nao, ngoai yéu té chat luong, gia ca, thi hiéu nguoi tiéu
dung,...con phu thudc viéc xay dung va trién khai thuc hién ké hoach marketing ra sao.

Can lu’u y rang, di voi don vi khoi nghiép cung tmg cho thi tru’(‘yng nhfrng loai san pham, dich
vu méi, can quan tdm sir dung cac bién phap quang c4o can thiét dé c6 thé huéng dan ngum tiéu
dung biét va sir dung. Truong hop san xuat kinh doanh loai san pham da c¢ trén thi truong, can co
ké hoach quang céo, tiép thi moi mé, sir dung cac kénh phan phdi cé tinh doc dao, dé thu hat su
quan tim cua khach hang nhiéu hon; dong thoi gia ting kha ning canh tranh v6i cac dbi thu canh
tranh da va dang hi¢n dién trén thi truong.

2.2.3.T6 chikc thwe hién ké hoach va ddinh gid két qua hoat dong khéi nghiép

Tty theo md hinh t6 chirc ctia don vi khoi nghiép (c6 thé 1a cong ty trach nhiém hiru han, cong
ty c6 phan,...), bd phan lanh dao (ban gidm doc, hdi dong quan tri) s€ quan 1y va diéu hanh moi hoat
dong ctuia don vi khdi nghié€p, thong qua hé thong cac ké hoach da duoc xay dung.

Hé thong cac ké hoach dugc xay dung trén co so du bao chién lugc kinh doanh cta don vi khai
nghiép. Tuy nhién qué trinh di€éu hanh hoat dong, vi¢c di€u chinh ké hoach cho phu hop tinh hinh
thuc té 1a can thiét, nham dat dugc nhiing muc tiéu dinh hudng ctia don vi khoi nghiép.

Pé danh gia két qua hoat dong ciia don vi khai nghiép, chung ta c6 thé tim hiéu théng qua muc
do6 hoan thanh cac chi ti€u ké hoach, trong do truc ti€p 1a ké hoach tai chinh tong hop.

3. MQT SO NHAN TO QUAN TRQNG POI VOI NGUOI THY'C HIEN KHOI NGHIEP

Trudc hét chl'mg t61 mudn khang dinh rang s& khong cc') giéi han vé pham vi d6i voi nguoi tham
gia khoi nghiép. Diéu d6 c6 nghia 14 bat ky ai mong mubn deu c6 thé tién hanh khoi nghlep Tuy
nhién kha nang va mirc d6 thanh cong lai phu thudc nhiéu yéu té. Sau dy ching t6i trao d6i clng
cac ban mot s6 suy nghi mang tinh goiy .

3.1. Manh dan va ty tin
Khoi nghiép, hon nira lai 1a trong trudng hop 1ap nghiép, ban thudong c6 suy nghi 1a s& khoé co
thé thanh cong, vi chua tin vao nang luc cua ban than, ké ca vé kién thirc chuyén moén cling nhu to
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chtrc quan 1y. Néu khong manh dan va ty tin s& khong dam tién hanh khai nghiép. Vi vay ban can
phai ting cudng rén luyén ban than, ngay trong qua trinh con ngdi trén ghé BTU, hiy tich cuc tham
gia cac chuong trinh rén luyén k¥ ning mém, dé xay dung cho minh té chat t6 chét can thiét cho
khé1 nghi€p 1a manh dan va tu tin.

3.2. Nang luc sang tao, nhay bén

Hay dung hy vong thanh cong dén tir may man. Thanh cong trong khéi nghiép ludn gin véi yéu
t6 sang tao, nhay bén. Pidu nay ciing dé hiéu, boi 18 mot don vi khai nghiép ra doi voi san pham
hang hoa, dich vu khong khac gi, v6i nhitng cai da va dang duoc cung ung trén thi truong thi kho
c6 thé ton ta1 Vi Vay, ngudi thyc hién khoi nghiép rat can nhimg yéu t6 sang tao, nhay bén dé co
thé cai tién vé miu ma, tinh nang, chat luong, gia c4,...va ngay ca phuong thirc marketing dé dua
san pham, dich vu t6i nguoi tiéu dung, méi ¢ thé hy vong khai nghiép thanh cong.

3.3. Kién thitc chuyén mén sau

Nguoi thuc hién khéi nghiép néu chi c6 t6 chit manh dan tu tin, nang lyc sang tao nhay bén
thi chua di. Mudn khoi nghiép thuan lgi, ho can nam vimng chuyén mon sau thudc linh vuc khoi
nghiép. Vi kién thirc chuyén mén sau s& cang gitip ho phat huy tot to chat manh dan, ty tin va sang
tao clia ban than. Chung t6i khuyén céc ban sinh vién BETU hiy hoc tap cham chi, tiép thu tot kién
thuc chuyén mén minh dang theo hoc, tranh thu tim hiéu thém kién thire thuc té, dé co6 duoc nén
tang kién thire chuyén mon t6t, dap ing yéu cau khoi nghiép sau nay.

3.4. K§ ning quan Iy, diéu hanh hoat dong

Trong hoat dong khoi nghiép, c6 thé ban chinh 1a nguoi dong vai tro t0 chire, quan 1y hay dicu
hanh (ban la chu). Cung c6 thé ban 1 nguoi duge moi tham gia véi tu cach ngum quan 1y hay diéu
hanh. Du trong tinh huong nao, khi 1a ngudi dam nhiém vi tri d6, ban déu rt can nim viing nhing
k¥ ning quan 1y, diéu hanh.

Ngoai nhitng kién thirc chuyén mén duoc trang bi qua cac mon hoc ¢6 lién quan, 1a sinh vién
BETU ban c6 thé ty rén luyén nhitng k¥ nang can thi€t nay, thong qua cac hoat dong cau lac bo,
hoat dong cong dong,...sao cho chung co thé trd thanh t6 chat, ban nang trong con nguodi ban. Diéu
nay s€ gup ban c6 dugc nhi€u co hoi thanh cong trong khaoi nghiép.

3.5. Ky ning quan ly tai chinh

Két qua moi hoat dong san xuat, kinh doanh dugc danh gia thong qua mot chi tiéu tai chinh
téng hop: chi ti€u loi nhuan. Dé co thé dat duge chi tiéu nay doi héi moi hoat dong trong doanh
nghiép déu phai duoc hoan thanh dong bo; trong d6 co yéu té tac dong truc tiép chinh 1a khau
quan ly tai chmh K¥ ning quan Iy tai chinh bao gdm nhiéu khia canh: tu viéc tim kiém phwong an
tao ngudn von tdi wru, quan 1y chi tiéu hop 1y, han ché that thoat cdc ngudn thu,...Khi nha quan tri
doanh nghiép dugc trang bi k¥ ning quan Iy tai chinh tdt, s& gop phan truc tiép tac dong toi két qua
hoat dong kinh doanh ( han ché thua 19, gia tang loi nhuan ) cuia don vi khoi nghiép.

Trén day 1d mot sd ¥ kién ca nhan tham gia trao ddi, véi hy vong gitip cac ban sinh vién BETU
c6 thém mot s6 kién thuc lién quan toi hoat dong khai nghiép trong tuong lai. Chic chin con nhiéu
han ché; rat mong cac ban cung ban thao thém.

4. KET LUAN

1. Khéi tao doanh nghi€p 1a mét hoat dong véi muc ti€u td chure kinh doanh. Dé ton tai va phat
trién, hoat dong nay phai c6 hi€u qua. Muon vay, voi tat cad nhitng ai mudn tham gia vao “cudc
cho1” day kho khan va thtr thach nay, trude hét nam virng nhiing kién thirc chuyén moén thudc linh
vuc khoi nghi€p. Dong thoi can tu rén luyén nhiing t6 chat can thiét déi voi mot nha quan tri nhu:
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ban linh, ty tin, ndng ddng, sang tao. Boi 1€ sy thanh cong cia khoi nghi€p ludn phu thude vao nghé
thuat t6 chuc, quan 1y, di€u hanh cua nhirng nguoi cung tham gia.

2. Vé phia Nha trudng:

- Gia ting hon nita viéc chuyén tai nhiing noi dung kién thirc lién quan téi khoi nghiép, ca vé
1y thuyét va thuc tién trong chuong trinh dao tao cta cac chuyén nganh, tao dicu kién dé sinh vién
ti€p xuc sém vaéi y tuong khoi nghiép;

- Nén nghién ctru dé sém thanh lap “Cau lac bd khoi nghi€p”, tao san choi cho sinh vién tham
gia cac hoat dong xoay quanh chu dé khdi nghiép; thuong xuyén to6 chiic cac cudc thi dé danh gia,
tuyén chon céc dé an khoi nghi¢p c6 chat lugng tot; giup sinh vién rén luyén nhiing k¥ nang can
thiét dap ing yéu cau khoi nghiép khi ra truong.

3. Khi c6 diéu kién, Nha trudng nén nghién ctru thanh 1ap hoic phdi hop voi cac don vi 6 lién
quan thanh 1ap “Quy ho trg khoi nghiép” nham ho trg mot phan nhu cau tai chinh, déi véi nhitng
de an khoi nghiép dap trng nhiing dicu kién, ti€u chuan tai tro ciia Quy nay.

Thong qua mot sb ¥ trao d6i nhu trén, chung t6i hy vong cung cip cho cac ban sinh vién BETU
mot sO suy nghi budc dau xoay quanh chu dé khoi nghiép - mot chu dé phic tap nhung cling rat
hap dan va thiét thuc d6i véi mdi sinh vién noi chung va BETU chung ta. Chuc cac ban thyc hi¢n
thanh cong nhiing y tudng khoi nghiép day thu vi cua minh!

TAI LIEU THAM KHAO:

1.The Lean Startup- Eric Ries

Khéi nghiép tinh gon — DTBook 2011

2. Gido trinh Khoi su kinh doanh & Téi 1ap doanh nghiép
PGS.,TS. Nguyén Ngoc Huyén

Nha xuat ban PHKTQD HN 2011

3. https://1tach.com
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SMES AND GREEN PRODUCTS DIVERSIFICATION
STRATEGY : THE ROLE OF STAKEHOLDERS

Quang LE VAN and Manh Hung NGUYEN

ABSTRACT

Facing the challenge of environmental degradation in Vietnam, a growing number of firms
have begun to integrate environmental management systems into their business strategies and
develop green product diversification strategies. Based on the stakeholder theory, this paper
attempts to explore the influences of stakeholders on the implementation of horizontal and vertical
green product diversification. Empirical results show that foreign customers play a significant
role in driving companies to adopt strategy of green product diversification. For foreign-invested
enterprises, the effect is limited to the adoption of horizontal green product diversification. It
further reveals that Institutional weakness, lack of transparency, community stakeholders and
regulatory stakeholders have no significant effect on the corporate green product strategy.

1. INTRODUCTION

With the advent of severe environmental deterioration, green product development strategy
has received increasing attention and is being thought of as an essential path to achievefirms’
environmental sustainability (Crowe and Brennan, 2007; Bos-Brouwers, 2010; Hall and Wagner,
2011). There is increasing social and political awareness of the importance of developing
environmental responsibility at corporate level (Babiak and Trendafilova, 2011). Corporate
Environmental Responsibility (CER) can be defined as company practices that benefit the
environment and go beyond simply complying with environmental laws (Gunningham, 2009).
When focusing on issues of responsibility, large companies are frequently perceived to be more
responsible for driving climate change and resource depletion (Cassells and Lewis, 2011), that is,
there is a misconception that small and medium-sized firms (SMEs) (following the definition of
the Wold Bank, an SME having fewer than 300 employees) are less aware of the negative effects
of their operations and lack interest in pursuing environmental practices (Cassells,Lewis,2011 ;
Baumann-Pauly and al, 2013). Furthermore, SMEs provide little information regarding their
strategies and financial performance and, therefore, this contributes to their being less studied
(Bos-Brouwers,2010).

It is often unclear that SMEs, unlike large companies, maintain a close relationship with their
community (internal and external stakeholder). For Csikszentmihalyi (1997) creativity is the result
of an interaction between the context, the individual and the collective. These factors favor creativity
in the company (Bessant and Tidd, 2007, p.40). These three main concepts are very present and
important in SMEs. Because of its limited resources, according to Carrier (2007, p.120), SMEs
must mobilize the creative strength of each of their employees (who indicate the individual), their
teams (which indicate the collective) and actors in its environment (which indicate the context).
Moreover, another SME asset is its organizational flexibility, that is, it has a «simple and little
hierarchical structure [....] where relationships are often informal» (Carrier, 2007). Because of this
flexibility, individuals can work with different groups inside and outside (Georgsdottir et al., 2003,
p.182). It allows the SME to adapt quickly to changes and make quick decisions. This is possible
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because, thanks to its flexibility, it has access to information sources and new ideas. It therefore
favors the diversification of products.

The drivers for green product diversification are multiple (Nameroff et al., 2004; Frondel et
al., 2007; Horbach, 2008; Gonzalez, 2009), in which stakeholders’roles are different (Wagneret al.,
2002; Triebswetter and Wackerbauer, 2008; Babiak and Trendafilova, 2011). These stakeholders
include regulation stakeholders, customers, investors, and so on (Frooman, 1999; Henriques and
Sadorsky, 1999; Buysse and Verbeke, 2003; Pfeffer and Salancik, 2003; Sharma and Henriques,
2005; Murillo-Lunaet al., 2008; Qi et al., 2010). Researchers have found evidence that pressure
from stakeholders is distinguished as a determinant factor for firms’ green products decision
(Amaeshi and Crane, 2006; Gonzalez-Benito and Gonzalez-Benito, 2006; Ditlev-Simonsen and
Midttun, 2011; Hall and Wagner, 2011). It was revealed that regulations, for example, play a key
role in green production innovation (Nameroffet al.,2004; Horbach, 2008; Kammerer, 2009).
Customer demand for green products is also a driver in encouraging the adoption of green products
practices by firms (Christmann and Taylor, 2001; Coleet al., 2005; Albornozet al., 2009; Perkins
and Neumayer, 2009). Investor influence on firms’ environmental practice has also been recognized
(Bansal and Roth, 2000). Researchers found that the environmental preference of community
stakeholders might affectfirms’ environmental behavior (Sharma and Henriques, 2005; Kassinis
and Vafeas, 2006). The Top Management Team has an important role in defining the environmental
orientation of the firm, since their values and environmental orientation determine to a great extent
the corporate responsibility assumed and the environmentally practices implemented by the firm
(Menon, 1997).

However, many empirical studies use a single dimension to measure green product diversification:
Popp (2005) used patents and Frondelet al. (2008) used ABATE (an indicator of significant changes
in production technologies). They did not discriminate horizontal green products diversification
from vertical green products diversification. Although there is a relationship between hozontal
and vertical green products diversification (Henriques and Sadorsky, 2007), it was argued that
the underling drivers for green products diversification are heterogeneous. Hence, studies on
greenproducts diversification should be carried out under an integral framework (Tang, 1998;
Henriques and Sadorsky, 2007, 2011; Frondelet al., 2008).

This study is rooted in stakeholder theory (Freeman,1984), assuming that increased ecological
sensitivity from internal and external stakeholders leads a firm towards higher responsiveness to
environmental concerns .And it aims also to provide a background on environmental management
in Vietnam, where widespread concerns in interpreting the drivers for horizontal and vertical
green products diversification have been raised (Kalinichuk, 2013; Raudszus, 2014). As the most
developing countries, Vietnam has faced a challenge of negative impacts on the environment
along with its high economic growth. The fast economic growth in Vietnam has greatly relied
on the extensive expansion of manufacturing industries which produce resource-intensive but
cheap goods for foreign markets . The main contribution of this study is to multi-dimensionally
explore the heterogonous effects of stakeholder pressure on the strategic choice of green products
diversification for Vietnamess SMEs. This understanding could facilitate mechanisms that foster
green innovation, allowing researchers, managers, and policymakers to determine the relative
efficacy of different stakeholders on driving green products diversification.

2. THEORETICAL FRAMEWORK AND HYPOTHESES DEVELOPMENT

2.1 Green product diversification
The literature on the subject, however, seems to have overlooked the fact that product
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diversification have two dimensions. A change may be vertical, resulting in quality improvement
or deterioration, or it may be horizontal, involving an increase or decrease in the number of sizes,
colors, and shapes in which the product is made.

However, whether a product is green constitutes a complex issue and is often the subject
of debate. Products that are claimed to have ‘environmental benefits’ possess - more often than
not — no such qualities, but they are simply less harmful to the natural environment than others.
Therefore, green products are herein defined as new products whose greenness is significantly
better than conventional or competitive products. Greenness is continuous rather than dichotomous
: « green » products represent a significant improvement in greenness, which can be either small
or large, whereas ‘non-green’ refers to no or an insignificant improvement in greenness. So green
product diversification includes horizontal and vertical green product diversification, which
relate to technological,organizational, social, or institutional changes contributing to a reduction
of environmental burdens from the production process and products (Rennings, 2000; Chenet
al., 2006).

Horizontal green product diversification

In line whit the above notion of green product diversification, the horizontal green product
diversification could be defined as a mechanism in which firms making these goods are incorporating
environmental product attributes into the over all product mix and not simply “tacking them
on” to existing products as an after thought (ex-ante but not ex-post). The characteristics of
green product, in fact, can be communicated externally through eco-labeling (Albino et al.,
2009). With the increasing demand for green products, eco-labeling can serve as an instrument
for stakeholders to recognize the environmental characteristics of products. Given the complex
nature of the environmental impact of products along their life cycle, eco-labeling can reduce
asymmetric information among stakeholders (Gallastegui, 2002; Pujari, 2006), help companies
toward environmental sustainability, and enhance their competitive advantage (Pujari et al., 2003;
Dangelico and Pujari, 2010). In this way, the firms are making en vironmental objectives as
important as “other” financial objectives (i.e.profitability, market share, etc.). Firms are
finding that “going green” makes good business sense as well as good environmental sense
(Menon and Menon, 1997, Por ter and van der Linde, 1995).

Vertical green product diversification

The vertical green product diversification consist to produce new green products thank to
green process innovation. It’s used as an instrument to improve firms’ environmental management
process (Chen et al., 2006), allowing the industrial production process to realize the environmental
sustainability vision and the potentialities of eco-efficiency (Porter and Van der Linde, 1995; Hart
and Ahuja, 1996). Issued by the International Organization for Standardization (ISO) in 1996,
ISO 14001 has been steadily and increasingly adopted and has become the most recognized
environmental management program in the world (Nishitani, 2009). The implementation of ISO
14001 certification can bring about reduction in firms’ environmental impact, improvement of
operational efficiency and effectiveness (Jiang and Bansal, 2003; King et al., 2005), and signal to
external stakeholders afirm’s environmental commitment (Johnstone and Labonne, 2009; Nishitani,
2009). Stakeholder pressure attaches an important weight to firms’ adoption of ISO 14001 (Delmas
and Toffel, 2004; Johnstone and Labonne, 2009; Takahashi and Nakamura, 2010). In this study,
ISO 14001 certification is used as a measurement of vertical green product diversification.

2.2. Stakeholder Pressure
Lapartie prenante est définie comme «tout groupe outout individu qui peutaffecter ou étre affecté
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par la réalisation des objectifs d’une organisation» (Freeman, 1984, p. 48). Henriques and Sadorsky
(1999) identified four categories of environmental stakeholders: regulatory (e.g.governments),
organizational (e.g. customers), community (e.g. non-governmental organizations (NGOs)),
and the media. Firms that fail to yield to pressure fromthese stakeholders risk enduring possible
loss; onthe contrary, systematic management of firms’ relationship with stakeholders can benefit
organizations in improving their environmental and financial performance (Darnallet al., 2008;
Dangelico and Pujari, 2010; Harrisonet al., 2010). As a response to stakeholders’ environmental
demands, firms’green product development strategies are the interactive results between stakeholder
power and manager perceptions on stakeholders’ salient environmental preference (Mitchellet al.,
1997; Henriques and Sadorsky, 1999; Banerjee, 2001). The internal heterogeneity of stakeholder
groups and the resource-dependence dynamics result in stakeholders having different levels of
influence on the corporate green innovation decision (Bansal, 2005; Kassinis and Vafeas,2006).
It is critical to identify the leading green stakeholders and appraise their pressure when studying
the environmental response patterns of firms (Hart, 1995; Murillo-Lunaet al., 2008). We argue, in
this study, that different stakeholders have heterogonous effects on the decision of horizontal and
vertical green product development. A conceptual model is shown in Figure 1.

-

[ Entrepreneur
B

s _ Y Green product Reculato

Foreign Customers = diversification — [ . 4
A v,
r % Horizontal

Foreign investors = GPD <3 [ Community ]
: : | Vertical GPD

\ P

Figure 1. Conceptual model on stakeholder pressure and green product diversification.

2.3. Entrepreneur

The approach of SMEs to CER is different from that of large firms in that it is personalized and
informal. SMEs’ engagement with CER reflects the values of their owners and the needs of their
community, since their engagement results more from a genuine concern for the community and the
environment than the anticipated business benefits (Panwar and al , 2016). The Top Management
Team has an important role in defining the environmental orientation of the firm, since their values
and environmental orientation determine to a great extent the corporate responsibility assumed and
the environmentally practices implemented by the firm (Menon and Menon, 1997). Entrepreneur’s
values and personal commitment are linked to a more general concern for the environment (Williams
and Schaefer, 2013), especially in SMEs where the manager is the main strategic decision-maker
(Schaper , 2002). The proactive environmental and social attitude of the entrepreneur can attract,
retain skilled employees, investors, customers ... and reduce the risks and thus create favorable
conditions for creativity of new product and develop business in the context of an uncertain and
competitive market. According to Darnall and Edwards Jr (2006); Stein ( 2009), With the increasing
demand for green products, firms’green products can expand their market share. Green products,
especially those having obtained green certification, can provide an environmental assurance for
green consumers. Hence, we propose that:
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Hypothesis la : Entrepreneur have positive influences on the adoption of horizontal green
product diversification.

Hypothesis 1b : Entrepreneur have positive influences on the adoption of verticale green
product diversification.

2.4. Customers

With the increasing concern about the quality of the natural environment, customers have started
to pressure firms to improve their environmental performance (Christmann, 2004; Wagner, 2007;
Darnall et al., 2008; Horbach,2008; Delmas and Montiel, 2009; Massoudet al., 2010). Pressure
from customers may stimulate firms in adopting proactive green innovation strategies (Buysse and
Verbeke, 2003; Sharma and Henriques, 2005; Murillo-Lunaet al.,2008; Sandhuet al., 2010; Sarkis
et al., 2010). These strategies can benefit firms by differentiating their products and thus gaining
a competitive advantage. Physically distant customers need reliable signals that indicate firms’
commitment to environmental protection (Kinget al., 2005; Nishitani, 2009). Certified products or
environmental management systems can provide reliable information for their production process
and products (Zhu and Sarkis,2004). These certified products and processes are often perceived by
firms as the necessity to gain entry into the global market (Christmann and Taylor, 2001; Welchet
al., 2002; Christmann, 2004; Zeng et al., 2005; Wu et al.,2007; Nishitani, 2009; Massoudet al.,
2010). This leads to the following hypotheses:

Hypothesis 2a:Foreign customers have positive effects on the adoption of horizontal green
product innovation.

Hypothesis 2b:Foreign customers have positive effects on the adoption of vertical green
product diversification.

2.5. Foreign Investors

With the increasingly interdependent economic relationship among between countries, foreign
direct investment (FDI) are widely recognized as the key agents in the diffusion of green innovation
practices globally , (Christmann and Taylor, 2001; Perkins and Neumayer, 2009; Zenget al., 2009),
knowledge and technologies (Gorg and greneway, 2004 ; Javoreick, 2004 ; Lin and al, 2009 ; Du
and al, 2009). FDI has a positive impact on the level of product diversification through direct
and indirect channels (Iwamato and Nabeshima, 2012). Scalet and Kelly (2010) suppose that
CER is the answer for a question of how to differentiate one’s product to satisfy investor
demand. Such anticipation is probably plausible in that investors have a propensity to show
willingness to pay a premium for the stocks of firms which are socially responsible (Mishra
& Suar, 2010). Suppliers of capital may prefer to do business with firms exhibiting strong
environmental and social performance because their cash flows may be perceived to be at less
risk and less prone to negative performance (O’Shaughnessy et al., 2007). However, SMEs
also tend to be the targets of environmental demands from external stakeholders (Gonzalez-Benito
and Gonzalez-Benito, 2010) and they face pressure from stakeholders both at home and abroad
(Darnall and Edwards Jr, 2006). One of the fundamental differences between large and small
firms is their actual access to resources (Ang 1991; Berger and Udell 1998). Small firms often
do not have enough financial resources to support their activities and investments and mainly
rely on internal sources such as personal savings and retained profits whereas large firms
have access to a wider range of resources including equity finance and term loans (Berger
and Udell 1998). Next to a lack of financial resources, small firms are considered to lack the
knowledge and skills to implement environmental practices, a lack that may be overcome by
external support . Empirical studies found that foreign investedfirms are more likely to implement
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proactive environmental innovation strategies (Zenget al., 2005; Albornoz et al., 2009). Therefore,
in the light of the above analysis, it is hypothesized that:

Hypothesis 3a:Foreign direct investment (FDI) has positive influence on the adoption of
horizontale green product diversification.

Hypothesis 3b: FDI has positive influence on the adoption of vertical green product
diversification.

2.6. Regulations

Societal concerns over the negative environmental impacts offirms’production process and
their products have led to a sharp increase in environmental regulations throughout the world
(Rugman and Verbeke, 1998). Environmental regulations are an important element in understanding
the dynamics of eco-innovations (Pickman, 1998). Regulatory stakeholders play an important
role in influencing firms’ adoption of environmental management practices (Christmann, 2004;
Delmas and Toffel, 2004; Earnhart, 2004; Backer, 2007; Etzion, 2007; Zhu and Sarkis, 2007,
Darnallet al., 2009). Governments can mandate firms to use pollution control technology and
reduce their environmental impact (Darnall et al., 2008; Darnall, 2009). They can also encourage
firms to implement proactive green process innovation to control the environmental impact of their
production process (Johnstone and Labonne, 2009). Failure to meet with the demand of regulatory
stakeholders leads companies to penalties,fine, lawsuits, and even loss of operating permits (Kassinis
and Vafeas, 2006; Sarkis et al., 2010). As a result, firms responding to the demands of regulatory
stakeholders may need to commit resources and manpower to control their environmental impacts
of the production process. Environmental investments can also benefit firms’ own interests. On
one hand, proactive environmental production, such as implementation of ISO 14001, can signal
to the government their cooperative intents, can improve government’s credit to firms, and can
ease regulatory burdens (Prakash and Kollman, 2003; Potoski and Prakash, 2004, 2005; Darnall
et al., 2008; Delmas and Montiel, 2008). On the other hand, green innovation can also reduce
their production costs and/or help expand the markets for their eco-products (Porter and Van der
Linde, 1995). Environmental regulations have also been considered a significant determinant of
green product diversification (Cleff and Rennings, 2000; Rennings, 2000) as previous studies
have identified regulatory pressures as the main determinant offirms’ green innovation (Henriques
and Sadorsky, 1996; Cleff and Rennings, 2000; Kassinis and Vafeas, 2006; Frondelet al., 2008;
Triebswetter and Wackerbauer, 2008; Johnstone and Labonne, 2009). In view of the above, we
hypothesize that:

Hypothesis 4a:Firms faced with stronger regulatory pressure are more likely to adopt
horizontal green product diversification.

Hypothesis 4b. Firms faced with stronger regulatory pressure are more likely to adopt vertical
green product diversification.

2.7. Community

Local communities are concerned about firms’ ecological and social impacts (Henriques and
Sadorsky, 1999; Sharma and Henriques, 2005). Community stakeholders can implement direct
or indirect influence on firms’environment strategy (Sharma and Henriques, 2005; Pavlovich
and Akoorie, 2010). They can mobilize public sentiment in favor of or against a company’s
environmental approach (Bennet al., 2009). Firms that fail to yield to this stakeholder pressure risk
enduring possible public protests (Hoffman, 2000). In other instances, community stakeholders
may publicize information which could persuade consumers to favor the products of competitors
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that have demonstrated a stronger regard for the environment (Sarkiset al., 2010). Firms’ decisions
on their operation location at the regional level provide the information for explaining the social
pressure experienced by a company (Gonzalez-Benito and Gonzalez-Benito, 2010). Responding
to community stakeholders’ demand can improve or maintain relations with the community
stakeholders (Raines, 2002; Delmas and Toftel, 2004; Zhanget al.,2008). Furthermore, community
stakeholders’ power on organizational environmental management practices may vary depending on
the community’s characteristics (Kassinis and Vafeas, 2006). Sometimes the location of production
facilities may not produce significant environmental pressure as perceived by industrial companies
(Gonzalez-Benito and Gonzalez-Benito, 2010). Compared with residents in poor regions, residents
in wealthy regions may pay more attention to the non-economic aspects of their living conditions
(Frooman, 1999; Pfeffer and Salancik, 2003). However, those residents located in poor regions lack
the power to influence corporate policies (Kassinis and Vafeas, 2006). Therefore, residents located
in wealthy regions may demand firms to adopt green product as a commitment to the environment
(Perkins and Neumayer, 2010). We hypothesize that:

Hypothesis 5a:The higher the income in a geographic community, the higher adoption rate of
horizontal green product diversification of firms will be in that community.

Hypothesis 5b:The higher the income in a geographic community, the higher adoption rate of
vertical green product diversification of firms will be in that community.

3. METHODOLOGY

3.1. Data

The dataset was based on a survey undertaken by the General Statistics Office (GSO) and
the Central Institute for Economic Management (CIEM). This was a survey on the the Vietnam
Technology and Competitiveness that has been conducted every year since 2010, concluding with
2014. The General Statistics Office (GSO) conducted the survey of 2600 firms in 10 provinces.
Though the choice of the 10 provinces was based on the principle of representation rather than
on a random basis, they constitute a reasonable representation of Vietnam in terms of geographic
locations, economic, social, and legal indicators. The survey mainly included manufacturing firms
and accounting information from 2010 to 2014. Based on the previous study , the observations
were eliminated if the firms concerned had already adopted ISO 140010r eco-label in the previous
year. We have added information of regional environmental regulations and regional GDP per
capita during this period based on the Vietnam Statistics Yearbook and regional environmental
management indicators computed by the Vietnamese Academy of Science, and the final data used
for analysis in our study is composed of 8156 observations. The questionnaire includes questions
on the state of certification of ISO 14001 or eco-label. If firms passed the certification of ISO 14001
or eco-label, they were further asked the year that they had obtained the certification. Once a firm
passed the ISO 14001 certification or the eco-label certification, we dropped the observations of
the firm after these years.

3.2. Measurement
3.2.1 Dependent variables

Green product diversification is, for the purpose of this paper, defined at the enterprise level
as a production of more than one 4-digit ISIC product whit the greening certification status.
We consider an enterprise to be diversifying if it started producing a new product (at the 4-digit
ISIC level) during the past tree years (denoted vertical diversification) or if it made significant
improvements of existing products (denoted horizontal diversification). Thus, certification status of
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ISO 14001 during the period study is used as the proxy variable to measure vertical green product
diversification (VGPD), and the certification status of eco-label as the proxy variable to measure
horizontal green product diversification (HGPD).

3.2.2. Independent variables
Regulations

Some researchers use a single variable as the proxy for measuring regulatory stringency,
such as waste gas emissions data (Prakash and Potoski, 2007; Madsen, 2009; He, 2010), and
the environmental-related investments (Kassinis and Vafeas, 2006). Some critics argue that single
variable criterion, such as SO2emissions, may only reflect the environmental policy in a narrow
category rather than the overall stringency of environmental regulations (Xing and Kolstad, 2002).
Cagatay and Mihci (2006) constructed a composite index for environmental stringency calculated
from multiple variables, such as expenditures on pollution abatement as a percentage of GDP,
wastewater treatment as a percentage of population served, treatment and disposal of hazardous
waste as a percentage of generated hazardous waste, etc. In this study, we use a composite index
named as Environmental Management Index (EMI) as the proxy of regulatory stringency in each
province which scales the following five sub-indices, namely, (1) the implementation state of
environmental impact assessment, (2) regime of three concurrences in environmental protection; (3)
environmental government employees per thousand persons; (4) the handling rate of environmental
complaint letters; and (5) the handling rate of environmental complaint visit. The EMI values
of each province are issued by the National Statistical Indicators System (NSIS) of the General
Statistics Office (GSO) provides coordination for data collection between provinces and the
national government,. The index data come from the Report Study for a Provincial Environmental
Performance Index in Vietnam. We argue that the larger the index value of a province, the stricter
the environmental regulations in that province will be.

Customers

In this paper, we employ the variable-EXPORT to measure the effect of foreign customers
on horizontal and vertical green product diversification of SMEs. The variable of export status
(EXPORT) measures whether the focal firms have sold their products to foreign markets during
2010-2014. The variable EXPORT takes a value « 1 » if the firm exports in a given year and « 0 »
otherwise.

Entrepreneur

Entrepreneur (ENT) has an important role in defining the environmental orientation of the
firm and strategic decision making (). A dummy variable that takes the value « 1 » when the
firm indicates that environmental practices were developed because they were part of the company
values, mission, image and other avantage and « 0 » otherwise.

Community

We use per capital income (GDPPC) in each province as the proxy for the community
stakeholders’pressure in that province. This proxy captures the heterogeneous capacity of community
stakeholders in influencing the adoption of horizontal and vertical green product diversification
practices. Data of per capita income was collected from the Vietnam Statistics Yearbook. The
variable of GDPPC is calculated using each province’s GDP and the total number of population,
both coming from the Vietnam Statistic Yearbooks in 2010 to 2014.

Foreign investors

The presence of foreign investment is measured by the dummy variable (FDI = I represents the
presence of FDI from non-vietnamese western countries).
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3.2.3. Control variables
Industry

Industrial related factors represent a relevant variable to explain the divergences in firms’
environmental performance. Because different industrial sectors have different pollution potentials,
firms in different sectors will be subject to different pressures from environmental stakeholders.
These industrial characteristics can explain the heterogeneity of firms’green product diversification
practices (Banerjeeet al., 2003; Wagner, 2007; Gonzadlez-Benito and Gonzalez-Benito, 2010).

Firm size

The different researchers consider that the larger the firms, the more resources and abilities to
reduce environmental impacts (Melnyket al., 2003). Hence, firms’ size is considered in our study
in analyzing firms’ decision to adopt green product diversification.

Based on previous studies (Aragon-Correa, 1998; Melnyket al., 2003; Wagner, 2007, Gonzdalez-
Benito and Gonzalez-Benito, 2010), we use the number of employees as a measurement of firms’
size. We distinguish between micro firms (1-9 employees, reference category), small firms
(10-49 employees) and medium-sized firms (50-300 employees). This distinction corresponds
to the definition of SMEs set by the Vietnamese government and the World Bank. Several studies
show that firms’ size has a positive effect on firms’environmental activities in general (Melnyket
al., 2003; Zhu et al., 2008) and on green product in particular (Rehfeldet al., 2007).

4. RESULTS AND ANALYSIS

Certification status of ISO 14001 during 2010-2014 is used as the proxy variable to measure
vertical green product diversification, and the certification status of eco-label during 2010-2014 as
the proxy variable to measure horizontal green product diversification, both as the dependent and
dummy variables in the study. Based on the dependent variables, binary discrete choice model is
applied. The independent variables include: ENT (entrepreneur), REG (regulation), FDI (foreign
direct invetement), GDPPC (GDP per capital income), EXPORT, and SIZE. Except the dummy
independent variables, the independent variables are lagged behind by one year to represent the
response time to cater for the variables’ effects (Nishitani, 2009). Based on the previous study
conducted by Christmann and Taylor (2001), the industries with the largest numbers of firms
certified for ISO 14001 and eco-label were nominated as the control.

Table 1: Descriptive statistics and correlations

Variable Mean Std.Dev. 1 2 3 4 5 6 7 8
1 Horizontal 0.01 0.11 1
2 Vertical 0.03 0.17 0.11* 1
3 ENT 0.04 0.20 0.00 0.06* 1
4 REG 106.1 6.67 0.01 -0.02 -0.03 1
5 FDI 0.11 0.31 0.01 0.07*  -0.00 0.00 1
6 GDPPC 14023 8029 0.01 0.01 0.016 -0.05 0.10* 1
7 EXPORT 0.42 0.49 0.04*  0.06* 0.06* -0.03 0.15* -0.04* 1
8 SIZE 727.8 3149 0.11* 0.13*  0.024 0.04 -0.02  -0.07* 0.11* 1

#p<0.1,%*P<0.05.
The statistics of explanatory variables and dependent variables used for analysis are summarized

in Table 1.
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Table 2 Probit model of horizontal and vertical green product diversification

Independent variables Modele 1 Modele 2
Horizontale Vertical
GPD GPD
EXPORT 0.28* 0.25%*
(0.16) (0.11)
ENT 0.043 0.40%*
(0.39) (0.18)
FDI -0.12 0.52%**
(0.28) (0.13)
REG 0.016 0.01
(0.02) (0.01)
GDPPC 0.00 0.00
(0.00) (0.00)
SIZE 0.00* 0.00%**
(0.00) (0.00)
Manufacture of coke and refined petroleum products -0.174 -0.180
(0.66) (0.47)
Manufacture of computer, electronic and optical products 0.091 0.228
(0.384) (0.206)
Manufacture of chemicals and chemical products 0.242 0.274
(0.276) (0.188)
Manufacture of pharmaceuticals, medicinal chemical and 0.665* 0.015
botanical products (0.385) (0.276)
Manufacture of food products 0.535%*
(0.263)
Manufacture of furniture 0.231
(0.468)
Manufacture of electrical equipment -0.262
(0.401)
Other manufacturing 1.012*
(0.496)
Year-2010 -0.380
(0.352)
Year-2011 -0.243 0.671%*
(0.350) (0.289)
Year-2012 -0.366 0.545
(0.367) (0.294)
Year-2013 0.909%%**
(0.322)
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Year-2014 -0.203 0.832%%**
(0.260) (0.279)

Constant -4.345%* -3.330%*
(1.993) (1.481)

Observations 2,395 2,345

Robust standard errors in perentheses
*p<0.1,**P<0.05,***P<0.01

Table 1 contains descriptive statistics and correlations for the studied variables. Positive
correlations are found between EXPORT and horizontal green product diversification
(HORIZONTAL) and vertical green product diversification (VERTICAL). The results preliminarily
provide support for Hypothesis 2a and Hypothesis 2b. Furthermore, the significant positive
relationship between entrepreneur (ENT) and vertical GPD (VERTICAL) also supports Hypothesis
1b. The significant relationship between FDI and vertical GPD (VERTICAL) provides support for
Hypothesis 3b. Significant evidence has not been found for other hypotheses in the correlation
analysis.

We use two probit regress models to explain firms’ horizontal and vertical GPD. In our regress
model, the observation data for all years are pooled, whilst introducing a dummy variable‘Year’ to
control for differences across years. The industrial heterogeneity is controlled by introducing the
industry dummy variables. The regress results are shown in Table 2.

Table 2 reports the parameter estimates together with levels of significance and robust standard
errors. Both the Probit regress models show that export-oriented firms have a positive effect on the
implementation of horizontal GPD (B=0.278, p<0.1) and vertical GPD (§ =0.250, p<0.05). Hence,
Hypothesis 2b is moderately supported and Hypothesis 2a is hardly supported. Entrepreneur and
foreign investors have heterogeneous effects on the implementation of horizontal and vertical GPD.

As shown in Table 2, entrepreneur have a significant effect on vertical GPD (f=0.40, p<0.05).
The result supports Hypothesis 2b. However, its effect on the implementation of vertical GPD is
found not significant (= -0.04, p>0.1); as the result, Hypothesis 2a is not supported. The effects
of foreign investors on horizontal and vertical GPD are also heterogonous. Compared to domestic
enterprises, foreign-invested enterprises have higher possibility to implement vertical GPD (B
=0.52, p<0.01), and their effect on horizontal GPD is not significant (§ = -0.12, p>0.1). This means
that public firms are more sensitive to firms’ environmental impact during the production process.
Contrary to our Hypothesis 4a,b and Hypothesis 5a,b, we have not found any significant evidence
for positive influence of GDPPC and REG on both the horizontal GPD and vertical GPD. The
stringency of regulations has no significant effect on both the horizontal GPD (B= 0.02, p>0.1)
and vertcal GPD green ( = 0.01, p>0.1). Furthermore, the results suggest that GDPPC has no
significant effect on the probability of a firm adopting both horizontal GPD ( = 0.00, p>0.1) and
vertical GPD (B = 0.00, p>0.1).

5. DISCUSSIONS

Internationalization and Environmental Spillovers

The results indicate that the influence of export on both of horizontal and vertical green
product diversification is significant. This supports the hypothesis that international trade improves
the diffusion of green innovation practices, which are consistent with the previous findings that
international trade plays a prominent role in diffusing environment-efficient practices (Albornozet
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al., 2009; Zeng et al., 2009). International trade provides an opportunity for firms located in
developing countries to learn about new environmental management practices from their foreign
peers (Perkins and Neumayer, 2009; Sarkis et al., 2010). On the other hand, the effect of FDI on
firms’ green product practices is heterogeneous. Although the effect of FDI on the adoption of
vertical green product diversification is significant, the effect of FDI on horizontal green product
diversification is not significant. As a proactive green innovation strategy, ISO 14001 plays an
important role in integrating the global environmental management of SMEs (Saez-Martinez and
al, 2016). The presence of environmental spillovers from foreign firms as reported in previous
studies will lead to the fact that foreign-owned firms are more likely to implement environmental
management systems (EMS) (Albornoz et al., 2009; Perkins and Neumayer, 2009). Contrary to
ISO 14001, different countries have developed their own green product certification programs,
such as the German Blue Angel, the US Green Seal, the Nordic Council White Swan, the Canadian
Environmental Choice, the European Eco-Label and the Japan Eco Mark (Albino et al., 2009). If a
firm supplies its products to different countries, it has to certify their products according to different
codes at different countries. The localization of certification of green products has set barriers for
diffusion of green innovation practices. To avoid this, implementing international standards to
encourage mutual recognition of eco-labeling is necessary.

Environmental Regulations and Green product diversification.

We assume that the relevant drivers influencing the strategic decision are not simply the degree
of stakeholders’ environmental pressure but the degree to which environmental stakeholder pressure
is perceived by managers in charge of strategic decision making (Buysse and Verbeke, 2003;
Murillo-Lunaet al., 2008; Gonzalez-Benito and Gonzalez-Benito, 2010). Although environmental
regulations were the most important factor in environmental defensive behavior of firms, the
proactive environmental innovation strategy is mainly determined by the market pressure, mainly
from customers and investors. Stringent regulations drive the environmental defensive behavior of
firms, which will discourage the implementation of proactive green product practices, such as ISO
14001 certification.

Community Stakeholders and Green product diversification

Communities are playing increasingly important roles in environmental protection (Liu, 2009)
and green product development in developed country. However, the key factors determining
firms’green product diversification practices have not been identified in Vietnam. The community
stakeholders may worry about the effects of these environmental industrial activities, although
some of these causing environmental damages are far from the affected area (Gonzalez-Benito and
Gonzalez-Benito, 2010); i.e. the pressures from community stakeholders may be cross-regional.
The development status of community organizations may be another explanation for the effect of
community stakeholders , for example, Vetnam’s environmentally oriented NGOs (ENGOs) are
still at the infancy stage and their development is constrained by legal and political limitations and
so the development of ENGOs mainly confines their operations to environmental management. As
a result, both of the regulations pressure and the community pressure cannot play a dominant role
in encouraging implementation of the proactive green product diversification strategy.

6. CONCLUDING REMARKS

In this study, we have explored the different drivers for Vietnamese firms in pursuing horizontal
and vertical green green product diversification based on the stakeholders’ perspective. Findings
reveal that foreign customers play a significant role in both firms’ horizontal and vertical green
product diversification. However, the effect of foreign ownership is heterogeneous, which only
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demonstrates a significant effect on horizontal green product diversification. Contrary to the
developed hypotheses, both regulation stakeholders and community stakeholders have no significant
effect on horizontal and vertical green product diversification. Green product diversification is
mainly driven by economic or marketing pressures. This study enriches the literature on green
innovation and the stakeholder theory.

The results unveil two management implications. First, contrary to some previous studies that
firms respond to different stakeholders in a similar way (Murillo-Lunaet al., 2008), firms respond
selectively and differently to different stakeholder groups. Although foreign customers exert pressure
on firms to implement both horizontal and vertical green product diversification, general investors
only attribute higher weight to vertical green product diversification. In this dynamic environment,
firms should adopt differentiation strategy based on their strategic orientation. Exportation-
oriented firms should implement both horizontal and vertical green product diversification.
However, domestic-orientated firms may only respond to horizontal green product diversification
(id significant improvements of existing products).

Our findings reveal that export markets are capable of stimulating the diffusion of horizontal
and vertical green product diversification. Hence, policymakers can stipulate a prerequisite in
their global purchase program. MNEs also can stimulate their network of suppliers to adopt green
product practices. As a tool for sustainable development, many countries have established the eco-
labeling program which could encourage firms wanting to go internationalization to integrate the
eco-labeling programs.

This study has certain limitations. First, we cannot analyze the effect of business environment
on the relationship between stakeholders’ pressure and the selection of green product diversification
strategy. Uncertainty, complexity, and munificence in the business environment may moderate the
relationship between the stakeholder pressure and firms’ green innovation strategy (Rothenberg
and Zyglidopoulos, 2007). Second, although we have controlled firms’ size to reduce firms’
heterogeneity, other characteristics, such as firms’ age, R&D intensity, and advertising intensity
may also affect firms’ green product decision (Takahashi and Nakamura, 2010). Future empirical
analyses could further study the business environment and firms’ characteristics influencing green
innovation strategy.
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VAN DUNG MA TRAN SWOT VA QSPM PE XAY DUNG VA
LUA CHON CHIEN LUQC PHAT TRIEN HE SINH THAI
KHOI NGHIEP POI MOI SANG TAO - TINH BINH DUONG

D6 Thi Y Nhi,' Pham Céng Dj,’
Ha Minh Thién Hio,* Nguyén Vin Tan*

TOM TAT

Néi dung nghién ciru tdp trung phdn tich thwc trang cia hé sinh thdi khéi nghiép déi méi
sang tao cua Tinh Binh Dwong. Tac gia thuc hién thao lugn voi 6 chuyén gia va khao sat 272
mau gom cdc doi twong la thanh vién thudc truong dai hoc, doanh nghiép tré, chuyén vién tu
vin khoi nghiép va cdc ngan hang trén dia ban cua Tinh dé phdn tich méi truong bén trong,
méi triwong bén ngodi ciia hé sinh thai nham tim ra nhitng diém manh, diém yéu va xdc dinh
nhitng co héi, thach thirc. Tir s6 liéu so cdp va thir cdp két hop véi ky thudt phan tich diém
manh, diém yéu, co héi va thach thirc (SWOT) dé hinh thanh cdc nhém chién luoc SO, ST, WO,
WT. Théng qua ma trén hoach dinh chién lwoc ¢é thé dinh luong (OSPM) tac gid dd goi y chién
liroc can thiét cho hé sinh thdi khéi nghiép sang tao déi méi cia Tinh Binh Dwong trong giai
doan hién nay.

Tw khéa: Hé sinh thai khoi nghiép, hoach dinh chién luwoc, phan tich SWOT, QSPM, tinh
Binh Duong

APPLY SWOT MATRIX AND QSPM TO DEVELOP AND SELECT DEVELOPMENT
STRATEGY INNOVATIVE ECO-INNOVATION - BINH DUONG PROVINCE

ABSTRACT

The content of the study focuses on analyzing the real situation of the innovative eco-system
of Binh Duong province. The author uses a discussion method with six experts to determine the
elements of the internal and external environment. Based on that, the surveyor consists of members
of the university, young entrepreneurs, start up consultants and banks in the province (272 samples)
to analyze the environment. the internal environment, the external environment of the ecosystem
to find strengths, weaknesses and identify opportunities and challenges. Primary and secondary
data combined with SWOT analysis to form SO, ST, WO, WT strategies. Through the Quantitative
Strategic Planning Matrix (QSPM), strategies have emerged for the innovative start-up eco-system
of Binh Duong Province in the current period.

Keywords: Ecological start-up business, strategic planning, SWOT, QSPM, Binh duong
Province.

1. GIOI THIEU
Ttr nghién ctru ctia James Moore (2003), ong cho rang cac doanh nghiép khong tién hoa trong

' Thac st, Truong Pai hoc Thu Dau Mét, nhidty@tdmu.edu.vn, 0919520520

2 Thac si, Truong Dai hoc Thu Dau Mét, dopc@tdmu.edu.vn,

3 Thac si, Truong Pai hoc Kinh té Cong nghé Long An, thienhao2288@gmail.com,
“ Tién si, Truong Pai hoc Lac Héng, tannv@lhu.edu.vn
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khoang chan khong va chi ra dic tinh lién quan dén viéc cac doanh nghiép tuong tac v4i nha cung
tmg, khach hang va cac nha cung cdp tai chinh. Pén nhitng nim gan day, Daniel Isenberg di dé
cap dén chién lugc hé sinh thai khoi nghiép d6i moi sang tao dé phét trién kinh té. Theo Daniel
Isenberg, cach tiép cin nay co tiém ning thay thé hoac tro thanh diéu kién tién quyét dé trién khai
thanh cong céc chién luge cum, cac hé thong d6i méi, nén kinh té tri thirc, hay cac chinh sach canh
tranh quoc gia.

O Viét Nam, tir khi tr thanh thanh vién ciia T6 chirc Thuong mai thé gigi dén nay, Viét Nam
da va dang hoi nhap ngay cang siu, rong vé kinh té qudc té. Trong giai doan nay, moi trudng kinh
doanh Viét Nam trd nén s61 dong hon, tao ra strc hép din va dan luc kéo dbi voi hoat dong cua cac
doanh nghiép, dic biét 1a doanh nghiép thudc khu vuc tu nhan trong nuée. Tuy nhién dén ngay
18/5/2016, Thu tuéng Chlnh phu da phé duyét dé an “HO tro hé sinh thai khéi nghiép d6i méi sang
tao d6i méi sang tao quoc gia dén nam 2025”. Pay 14 1an dau tién chinh pha di chinh thic xay dung
mét ké hoach cu thé nham thuc day moi truong kinh doanh, dic biét 1a khuyet khich khoi nghiép
mot cach quy mo U

Nham huéng dén muc tiéu qudc gia khoi nghiép va dap Gng theo dinh hudng phat trién thanh
phé théng minh thi can phai xem xét, danh gia dung chién lugc phat trién hé sinh thai dé Tinh Binh
Duong c6 thé dua ra nhiing giai phap cu thé ddi véi hé sinh thai khoi nghiép d6i moi sang tao. D6
13 1y do t6i thuc hién dé tai: “Xay dung chién luoc phat trién hé sinh thai khoi nghiép d6i moi sang
tao cua Tinh Binh Duong”

2.COSOLY THUYET

2.1. Nhirng khai niém co ban

o Khéi nghiép

Khai nghiép theo tiéng Anh 13 Star — up: 12 mot ca nhan hay mot to chirc cua con ngudi dang
trong qua trinh bat dau kinh doanh, hay con goi la giai doan dau lap nghié¢p. Khoi nghiép 1a ludn di
tim mo6 hinh kinh doanh méi c6 thé nhan rong ra dugc va lap lai dugc (Steve Blank).

Theo Truong Gia Binh, “khéi nghiép 1a phai d6i méi sang tao. Star - up phai 1a khoa hoc cong
nghé, 1a diéu thé gigi chua ting lam. Khoi nghiép sang tao 1a to chure di tim kiém mdt mo hinh kinh
doanh mdi, ¢6 thé nhan rong ra dugc va lap lai dugc. No6i mot cach khéc, khdi nghi€p sang tao thi
yéu to sang tao 1a quan trong s6 mot (Nguyén Ping Minh Tuan, 2017).

e Hé¢ sinh thai

Theo James Moore (1993) cho rang cac doanh nghiép khong tién héa trong khoang chan khong
va chi ra déc tinh li€n quan dén viéc cac doanh nghiép tuwong tic vdi cac nha cung cung, khach
hang va cac nha cung cap tai chinh nhu thé nao. Ong lap luan rang cac hé sinh thai ning dong, cac
doanh nghiép mai c6 thé cd co hdi d€ phat trién va tao viéc lam tot hon neu so sanh véi cac doanh
nghiép & cac dia diém khac nhau.

WEF — Entrepreneurial Ecosystems Report (2013) cho réng hé sinh thai gdm 8 linh vuc 1 thi

truong, ngudn nhan lyc, Ngudn von va tai chinh; hé thong hd trg khai nghiép (mentors advisors,
...); khung phap 1y va co sé ha tang; cac truong dai hoc, hoc vién va vian hoa qubc gia.

Theo Prof. Colin Mason and Dr. Ross Brow cho rang hé sinh thai khai nghiép d6i méi sang tao
la téng hoa cua 6 linh vuc cbt 16i; Police, Finance, Culture, Supports, Human Capital va Markets.
Teo Erik Stam va Ben Spigel thi hé sinh thai khoi nghiép d6i méi sang tao duoc mo ta don gian
gdm Material Attributes; Social Attributes va Culteral Attributes.

H¢ sinh thai khéi nghiép ddi méi sang tao la mot tdp hop céc tadc nhan kinh doanh lién két vai
nhau, cac t6 chirc kinh doanh, cic dinh ché va cac qua trinh kinh doanh trong cong ty va muc do
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tham vong kinh doanh. T4t ca hop nhét chinh thirc dé két ndi, gian xép va chi phdi cac hoat dong
trong moi trudng doanh nghiép tai dia phuong. “Hé sinh thai khai nghiép d6i méi sang tao” dé cap
dén mdi tuong tac dién ra giita mot loai cac bén lién quan 14 cac to chirc va ca nhan dé thuc day su
hinh thanh cac doanh nghiép khaoi nghiép, ddi méi sang tao va ting trudng doanh nghiép nho va
vira (SME) (Cuc Théong tin KH&CN Qudc gia 2016).

2.1. Chién Iwgc va hoach dinh chién Irgc

Theo Johnson va Scholes, chién luge duge dinh nghia “chién luoc 1a viée xac dinh dinh hudng
va pham vi hoat dong ctia mot t6 chire trong dai han, & d6 t6 chire phai gianh duogc loi thé thong qua
viéc két hop cac ngudn lyc trong mot moi truong nhiéu thir thach, nhim théa man tét nhat nhu cau
clia thi trudng va dap mg mong mudn clia cac tic nhan co lién quan dén t6 chirc”.

Theo Michael Porter (1996), “chién luoc 13 viée tao ra mot sy hai hoa gilra cac hoat dong cua
mot cong ty. Su thanh cong cia chién lugce chu yéu dua vao viéc tién hanh tot nhiéu viéce, ... va ket
hop chung v&i nhau. Cot 16i cia chién lugc 14 “Iyra chon cai chua dugc 1am”.

Theo Nguyén Thi Lién Diép va Pham Vin Nam (2010), quy trinh hoach dinh chién luoc gom
bon budc: (1) nhén biét chién luge hién tai cua to6 chuc; (2) tién hanh phan tich danh muyc dau tu;
(3) lya chon chién lugc; (4) danh gia cac chién lugc da lya chon.

Theo Boan Thi Héng Van va Kim Ngoc Pat (2011), quan tri chién lugc vira 1a mét khoa hoc,
vura 1a mot ngh¢ thuat vé hoach dinh, t6 chuc thuc hién va danh gia cac chién luogc.

Theo Lé Nguyén Poan Khoi (2015), hoach dinh chién lugc 1a qué trinh chu thé doanh nghiép
st dung cac phuong phap, cac cong cu, cac ky thuat thich hop

2.2. Tong quan cac nghién ciru thue nghiém

Olivier Toubia (2006), Idea Generation, Creativity, and Incentives da nghién ctru qua trinh tu duy
de khuyén khich y tudng duogc thiét ké phu hop c6 thé cai thién san lugng sdng tao trong doanh nghi¢p.

Jane Nolan MBE, “suy nghi sang tao va y tuong tong quat” da dua ra mot s6 cong cu hd tro cho
qua trinh hinh thanh suy nghi va tao ra y tudng sang tao.

Scarlett R. Herring, Brett R. Jones va Brian P. Bailey (2009), Idea Generation Techniques
among Creative Professionals da nghién ctru qua trinh sdng tao nham dua ra cac giai phap phu hop
trong kinh doanh.

Hoang Nam Lé (2016), Hé sinh thai khoi nghiép d6i méi sang tao tai Viét Nam — Phan 1 di chia
sé tong quan vé nhitng yeu t0 vang ma Vi¢t Nam s¢& hiru dé tr¢ thanh mot quoc gia khdi nghiép;
Phan 2 — H¢ sinh thai khéi nghiép doi méi sang tao Viét Nam da dua ra cac khai niém can ban nhu
hinh anh truc quan vé céc chu thé cua hé sinh thai.

Cuc Théng tin KH &CN Quéc gia, “X4ay dung va phat trién hé sinh thai khoi nghiép doi méi
sang tao: Vai tro cua cua chinh sach chinh phu” da tong hop cac tai liéu ve tinh than kinh doanh va
hé sinh thai khoi nghiép d61 méi sang tao cia OECD va ctia mdt s6 nude c¢o kinh nghiém xay dung
thanh cong céac hé sinh thai khoi nghiép doi moi sang tao.

Tran Thi Van Anh (2016), “xdy dung hé sinh thai khoi nghiép d6i moi sang tao: Nhin tir kinh
nghiém ctia Han Quodc” di phan tich nhiing chinh sach hd trg qué trinh xay dung va phat trién hé sinh
thai khdi nghi¢p doi méi sdng tao ciia Han Qudc, tir d6 raut ra mot s goi y chinh sach cho Viét Nam.

Ngdé Pinh Xay (2016), “Pai hoc khoi nghiép” trong ¢ quoc gla khaoi nghlep da nban vé vai tro
cta dai hoc khoi nghiép nham dap (mg dinh hudng va yéu cau ddi véi qudc gia khai nghiép.

2.3. M6 hinh nghién ciru

e Mo hinh nghién ciru mau
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Theo Fred R. David, Quy trinh hoach dinh chién luoc gdm 3 giai doan: (1) giai doan nhap
vao can phai phan tich méi trudng bén trong va bén ngoai nhim xay dung cic ma tran EFE, IFE
va ma tran hinh dnh canh tranh; (2) giai doan két hop dugc thyc hién trén co s¢ ap dung mdt trong
sau cong cu 12 ma train SWOT, Space, BCG, IE, GE va GS nhiam xéac dinh cac chién lugc dugc goi
¥; (3) giai doan quyét dinh cho phép cac chuyén gia danh gia mot cach khach quan cac chién luoc

duoc goi y.

Bang 1: M6 hinh hoach dinh chién hrgc 1

Giai doan 1: GIAI POAN NHAP VAO

Ma tran danh gié cac y€u td bén

Ma tran hinh anh canh

Ma tran dénh gia cac yéu

Tmanh, diem
yeu, co hoi,

chién luge va
danh gia hoat

thach thirc

SWOT dong SPACE

tap doan tu
van Boston
BCG

Ma tran yéu
to bén trong —

ngoai £ A
tranh (CPM) to bén trong (IFE)
(EFE)
Giai doan 2: GIAI POAN KET HQP
Ma trgn diém Ma tran vi thé | Ma tran

Ma tran chién
Iugc chinh

Ma tran
GE

bén ngoai [E

GS

Giai doan 3: GIAI POAN QUYET PINH

Ma tran hoach dinh chién lugc trén co s& dinh luong (QSPM)

Nguf'in: Fred R. David, Quan tri chién luoc Khdi ludn va cdc tinh huo”'ng, tr. 196

e Mo hinh nghién ciru dé xuat

Duya vao md hinh hoach dinh chién lugc cia Fred R. David. Déng thoi két hop véi thyc trang
hoat dong ctia hé sinh thai khoi nghiép doi méi sang tao cua Viét Nam, cac tinh / thanh trong ca
nude bat budc déu trién khai thyc hién xay dung va phat trién h¢ sinh thai khéi nghiép doi méi sang
tao nén tac gia chi phan tich moi truong bén trong va bén ngoai nham xay dung ma tran EFE, IFE
ddi voi giai doan nhap vao, ma tran SWOT ddi vai giai doan két hop va ma tran QSPM ddi voi giai

doan quyét dinh. Cu thé nhu sau:

Bang 2: Cdch thuec thuc hién nghién cuu

Giai doan 1: GIAI DPOAN NHAP VAO

Ma tran danh gia cac yéu
to bén ngoai
(EFE)

Ma tran danh gia cac yéu té bén
trong (IFE)

Giai doan 2: GIAI POAN KET HOP

Ma tran diém manh, diém yéu, co hoi, thach thac (SWOT)

Giai doan 3: GIAI POAN QUYET PINH

Ma tran hoach dinh chién lugc trén co s& dinh luong (QSPM)

Nhoém chién luge SO

Nhoém chién luge WO

Nhom chién
Iwge ST

Nhoém chién luge WT
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2.4. Phuong phap nghién ciu
e Phuwong phap thu thap dir li€u

S liéu thir cap duoc thu thap thong qua cic bao cdo cta Tinh nhu bao céo tinh hinh kinh té xa
héi, dan so va céac bai nghién clru thao luan cia S6 KHCH.

S liéu so cap dugc thuc hién 2 giai doan:

+ Giai doan 1: thdo luan voi 6 nguodi (2 thanh vién thudc Truong Pai hoc, 2 thanh vién thudc
doanh nghiép tré va 2 thanh vién thuoc s6 KHCN tinh) dé thiét 1ap nhoém céc yéu t tir moi truong
bén trong va mai trudng bén ngoai.

+ Giai doan 2: Sau khi d3 tong hop va cu thanh nhém yeu t6 bén trong va bén ngoai, tac gla
tién hanh lay y kién tir bang c4u hoi nham danh gla mirc d6 tim quan trong va diém phan loai dbi
v6i timg yéu t6. S6 lwong du kién khdo sat bao gom 3 nhom ddi twong: (1) Cac thanh vién thudc
truong Dai hoc: 12 phiéu / 03 truong (PH Thu Dau Moét, PH Quéc té Mién Pong, PH Viét Dic);
(2) Doanh nghiép tré thudc Hoi doanh nghiép tré Tinh Binh Duong (cac doanh nghiép thanh lap <
3 nam): 230 phiéu / 22.955 doanh nghiép: (3) Chuyén gia tu van khai nghiép: 21 phiéu / 3 linh vuc
(Kinh té, k¥ thuat va nong nghiép); (4) Nha dau tu tai chinh: 9 phiéu / 3 ngan hang trén dia ban tinh
(Agribank; BIDV va Sacombank)

e Phuong phap phin tich sb liéu

Str dung cac ma tran danh gia cac yéu t6 bén trong (IFE), ma tran danh gia cac yéu té bén
ngoai (EFE) dé phan tich méi truong. Tir két qua phan tich ma tran EFE va IFE dugc két hop

v6i ma tran SWOT, tac gia xay dung ma tran QSPM dé tir d6 x4y dung chién luoc va Iira chon
chién lugc phu hop.

3. KET QUA NGHIEN CUU

2.1. Thue trang hé sinh thai khéi nghiép d6i méi sang tao ciia Tinh Binh Duong

Nam 2016, Chinh phu da ban hanh quyét dinh s6 844/QD-TTg ngay 15/8/2016 ciia Thu tuéng
Chinh phu vé dé an “Hd trg hé sinh thai khoi nghiép doi méi sang tao d6i méi sang tao quoc gia
dén nam 2025”1 Theo Pham Céng Tac nhan dinh “Déng Nam B 1a khu vuc phat trién ning dong
nhét & Viét Nam. Sau 31 nam d6i mai, bong Nam B da co su thay ddi rét 16n, ludn 1a khu vuc
dau tién thu hut dau tu nude ngoai, trong d6 phat trién dich vy, cac nganh san xuit hang dau ¢ Viét
Nam. Pay ciing 14 khu vyc tap trung luc lwong lao dong c6 trinh d¢ cao, trung tam thu hit dau tu
ctia nudc ngoai. Pong thoi, 13 khu vuc ma tong kinh ngach xuat nhap khau rat 16n”1%).

Niam 2017, Uy ban Nhan dan tinh Binh Duong da ban hanh quyét dinh s6 2513/QD — UBND vé
viéc phé duyét ké hoach thuc hién dé an “hé sinh thai khoi nghiép d6i moi sang tao quéc gia dén nam
2025 trén dia ban tinh Binh duong giai doan 2017 —2020!%, Vi muc ti€u tao 1ap moi truong thuan
loi dé hinh thanh va phat trién hé sinh thai khai nghiép doi méi sang tao ddi méi sang tao; thic day
hoat dong khoi nghiép ddi mai sang tao trén dia ban tinh Binh Duong; ho tro hoat dong khdi nghiép
d6i moi sang tao trong cong dong, cac truong dai hoc, doanh nghiép; khuyén khich nghién ciru tng
dung va chuyén giao khoa hoc cong nghé, ky thuat mai, d6i moi sang tao trong san xuat kinh doanh;
tang cuong hop tac gitta nha nudc —nha khoa hoc — nha doanh nghiép, 1y khoa hoc cong nghé va doi
méi sang tao 1am dong luc phat trién kinh té - x4 hoi, tién t6i xay dung thanh phd théng minh Binh
Duong. UBND tinh da giao cho s¢ KHCN chu tri tham muu ké hoach hd tro phat trién hé sinh thai
khoi nghiép d6i méi sang tao sang tao trén dia ban tinh. Tinh dén 6/2017, tinh hinh kinh té x4 hoi cua
Tinh tiép tuc phat trién 6n dinh va dat nhiéu két qua ndi bat:

Vé kinh té xd héi: Toan tinh c6 28 khu cong nghiép véi tong dién tich khoang 10.560 ha, ty 1& cho
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thué dat 71% va 11 cum céng nghiép v6i dién tich 802 ha, ty 1€ cho thué dat 62,2; ¢6 29.687 doanh
nghlep dang hoat dong voi tong von dang ky trén 227.505 ty dong, trong do c6 2.939 doanh nghiép
c6 von dau tu nude ngoai véi tong von ding ky 27,43 ty USD; thu hut dau tu trong nude dat 20.802
ty dong tang 39,7% so véi cung ky, thu hut dau tu truc tiép nudc ngoai dat 1,671 ty USD dat 119,4%
so v&i ké hoach nam 2017; Tong san pham xa hoi trén dia ban (GRDP) tang 7,85% so véi cung ky,
trong d6 cong nghi¢p — xay dung tang 8,41%, dich vu tang 7,61%, ndng — 1am nghi¢p & thuy san tang
3,76%, thué san pham tang 6,45%, thu ngan sach udc thyc hién 23.000 ty dong ting 15% so vdi cing
ky. Tong vbn dau tu phat trién xa hoi ude thuce hién gan 29.883 ty dong, ting 10,9% so vai cung ky 111,

Vé co cau dan s6: Toc d6 tang dan sb trung binh giai doan 2011 — 2015 1a 1,03%/ nim, binh
quan hang nam thyc hién muac gidm sinh 0,3% so vo1 nam trudce, ty suét sinh tho udc thuc hién la
11,5%o, ty 1¢ sinh con thu 3 tré 1én 3,3%; Co céu dan s theo giGi tinh trén dia ban twong ddi dong
déu, ty 1é nam g101 chiém 48, 27% tong dan sb, voi ty 18 g101 tinh 93,56 nam /100 nit, trong d6 do
tudi lao dong chiém 75,6% van dang trong giai doan co cau tré; tudi tho trung binh cua ngudi dan
1a 75,4 tudi @,

Vé gido duc dao tao: Tinh c6 8 trudng dai hoc, 07 trudng cao dang, 16 truong trung cap, 45
trung tdm va co s& day nghé. Trong d6, truong Dai hoc Thi Dau Mot dang phat trién manh vé mot
s6 nganh nhu cong nghé sinh hoc, cong nghé thong tin ...; Pai hoc Qudc té mién dong dang trién
khai phong thi nghiém chiéu sang Philip Lighting, ...; Trudng dai hoc Viét Ptrc, cao dang nghé
Viét Nam Singapore, Cao dang cong nghé cao Pong An hién c6 cac phong thi nghiép vé tu dong
héa, co kho chinh xac hién dai

Vé cdc té chire khdi nghiép tiém ndng: Hiép hoi doanh nhan tré cua tinh rat quan tim dén hoat
dong khéi nghi¢p; Doanh nhan khoi nghi€p Binh Duong, hoi doanh nhan tré, hoi tin hoc, hoi co
dién, hi¢p hoi nganh hang,...; P01 ngli lao dong k¥ thuat c6 tay nghe va trinh d chuyén mon cao
hién dang lam viéc cho cac doanh nghiép c6 von dau tu nudc ngoai voi cac day chuyén san xuat
tién tién, may moc hién dai, trong ndm 2017 qua phong trao thi dua “lao dong gidi, lao dong sang
tao”, Tinh da tuyén duong 600 lao dong gioi, lao dong sang tao 7],

Ddi sanh thuc trang hé sinh théi cia Tinh véi cong van s6 1919/BKHCN — PTTTDN vé hudng dan
dia phuong trién khai d¢ an Ho trg hé sinh thai khéi nghi€p doi mai sang tao quoc gia dén nam 2025 [ thi hé
sinh thai khoi nghiép doi moi sang tao cua Tinh chi ¢ cap do 1, 1a h¢ sinh thai moi hinh thanh.

2.2. Két qua khio sat

2.2.1. Phén tich ma trdn dinh gid cdc yéu té bén ngodi (EFE)

Tac gia da sir dung phuong phap dinh tinh bang cach thao luan véi 6 chuyén gia, két qua xac
dinh dugc 8 yéu to thudc mdi truong bén ngoai. Tu két qua khao sat vdi 272 mau, tdc gid da su
dung phép tinh trung binh dé tinh tam quan trong va diém phan loai cho tung yéu to, két qua tong
diém quan trong thu duoc 1a 3,212. Poi sanh tong di€ém quan trong voi 2,5 ta thay moi trudng bén
ngoai cua h¢ sinh thai d61 mdi sang tao phan ng rat tot véi méi truong. Trong do, yéu to veé ap luc
tor quy dau tu c6 tam quan trong nhat dén, ke tiép 1a yeéu to khoa hoc cong ngh¢ ctuia Tinh va céc rao
can trén thi truong.

2.2.2. Phén tich ma trgn dénh gid cdc yéu to bén trong (IFE)

Tuong tng nhu cach thirc xay dung ma tran EFE, tic gia da xac dinh duoc 13 yéu td thudc
moi trudng bén trong anh hudng dén hé sinh thai va sir dung phép tinh trung binh dé tinh tim quan
trong va diém phan loai cho timg yéu t6. Téng diém quan trong thu duoc 1a 2,776, ddi sanh tong
diém quan trong 2,776 v6i diém trung binh 13 2,5 ta thdy cac yéu t6 bén trong ctia hé sinh thai khoi
nghiép doi méi sang tao tuong d6i manh.
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2.2.3. Phdn tich ma trin diém manh, diém yéu, co héi va thach thirc (SWOT)

Tac gia phan tich moi truong bén trong vé thuc trang hé sinh thai cua Tinh, da xac dinh c¢6 8 diém
manh, 5 diém yéu va 4 co hoi, 4 thach tr moi truong bén ngoai. Tur d6 ma tran SWOT cho h¢ sinh
thai khoi nghié€p doi mai sang tao cua Tinh dugc xay dung nhu sau:

Bang 3: Bdng phan tich SWOT ciia hé sinh thai khoi nghiép déi méi sang tao ciia tinh Binh Dwong

Cac diém manh (S)

1.Van hoéa dia phuong

2.Nhiéu doanh nghiép 16n

3.Cac t6 chirc hd trg rat quan tim
4. Y tuong, sang tao va nghién
ctru

Cic diém yéu (W)

1. ng it cac to c}}ﬁ:c tai tro vén /
quy dau tu mao hiém

2. Céc t6 chirc nghién ctru chwa
nhiéu

3. c4c nha cung cip dich vu it

SWOT , ) . ,
5.Hoat dong tai cac giai doan 4. Cac truong dai hoc chua dap
khéi nghiép khac nhau ung duoc chat lugng dao tao vé
6. Nhiéu doanh nhan khéi nghi¢p
7 Nha diu tu 16n 5. Nhom khai dong con manh miin

' .. 2 . |vachihoat dong mang tinh phong
8. Huy tu dugc nguoi co van co trdo
kinh nghiém
Cac thuén lgi (O) Chién luge: S-O Chién luge: W - O

1. Chinh sach ddi vé6i hé sinh thai
2. Chinh tri 6n dinh, kinh té ting
truéng

3. Hoi nhap qudc té cao

4. Tiém nang cia céac thi trudng
danh cho khoi nghié€p lon

Chién lrgc phat trién h¢ sinh
thai. Tang cuong nghién ciu va
phat trién nham cai tién nhimng
yéu t6 hién tai ctua hé sinh thai
khoi nghiép ddi méi sang tao ciia
Tinh

Chién lwge ting truwémg bing
con dwong lién két doc. Kiém
soat chat ché hoat dong td chirc
dao tao va cac thanh vién nhom
khoi nghlep nhim dap ung hi¢u
qua ddi voi cac yéu cau cia cac to
chirc dau tu

Cac thach thire (T)

1. Khoa hoc 5c6ng ngh¢ cia Tinh
chua phat trién manh

2. Ap lyc tir cac quy dau tu cao
3‘. Canh tranh manh vé co s6 ha
tang phuc vu khéi nghiép

4. Cac rao can trén thi truong

Chién lwge: S-T

Chién luoc phat trién hé sinh thai
khoi nghiép doi méi sang tao.
Tang cuo‘ng nghlen ciru va phat
trién cac yeu t6 trong hé sinh thai
nham c6 ké hoach cai tién dbi véi
hé sinh thai hién tai

Chién lwge: W-T

Chién lugc ting truéng hoi nhap
vé phia truée. Mo rong mang ludi
dbi v6i hé sinh thai khoi nghiép
dbi méi sang tao cua Tinh

Nguon: Tdc gid tong hop

Thong qua viéc phan tich nhitng két qué phan tich ma tran SWOT, cac chién luge duoge hinh
thanh 1a chién lugc phat trien hé sinh thai, chién lugc tang trudng bang con duong lién két doc va
chién lugc tang truéng hoi nhdp ve phia trude.

2.2.4. Phan tich ma tich ma trin hoach dinh chién lwoc cé thé dinh luong

Nham dap tng yéu cau ctia ma tran QSPM vé su phan doan tryc quan, tac gia da két hop trao
do61 voi 6 chuyén gia (& phan trén) va 01 thanh vién thudéc S6 Khoa hoc Cong ngh¢ ctia Tinh Binh
Duong vé diém danh gid trong so va su diém hap dan cia yéu td doi vai tirng chién luge trong
bang sau.

223

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

Bang 4: Ma tran QSPM cho hé sinh thdi khoi nghiép déi méi sang tao cia tinh Binh Dwong

Cac chién lugc
STT Cacy futh Troflg Chlfen lgqc ?hlen 11}'(;0 Ch}c?n hch
sO phat trién | tang truong [ hoi nhap
AT | TSA | AT | TSA [ AT [TSA
Piém manh
1 |Vian héa dia phuong 0,05 |3 0,15 |3 0,15 |4 0,2
2 | Nhic¢u doanh nghiép 16n 0,06 |3 0,18 |4 0,24 |4 0,24
3 [Cac t6 chirc hd trg rat quan tim 0,05 |3 0,15 |3 0,15 |3 0,15
4 |y tudng, sang tao va nghién clru 0,05 |4 0,2 4 0,2 4 0,2
5 |Hoat ddng tai cac giai doan khéi nghiép khac nhau|0,05 |3 0,15 |3 0,15 |4 0,2
6 | Nhiéu doanh nhan 0,06 |4 0,24 |3 0,18 |3 0,18
7 | Nha dau tu 16n 0,06 |4 0,24 |4 0,24 |4 0,24
8 |Huy tu duoc ngudi c¢d van co kinh nghiém 005 [3 Jo15 [4 Jo2 |4 0,2
Diém yéu
1 [Qua it cac t6 chirc tai tro von / quy dau tw mao hiém[0,03 [3 0,09 [3  [0,09 |3 0,09
2 | Cac t6 chirc nghién clru chua nhiéu 0,02 |2 0,04 |3 0,06 |3 0,06
3 | Cac nha cung cap dich vu it 0,03 |2 0,06 (2 0,06 (2 0,06
4 C‘ac truorig dé_}l. hoc .cAhu’a dap ung dugc chat lugng 004 |3 012 |2 008 |2 0,08
dao tao vé khéi nghiép
5 |Nhom %{hm dong cc‘)n manh mun va chi hoat dong 001 |2 002 |2 002 |3 0.03
mang tinh phong trao
Co héi
1 | Chinh sach doi v6i hé sinh thai 0,04 |3 0,12 |3 0,12 |4 0,16
2 | Chinh tri 6n dinh, kinh t€ ting truéng 0,06 |3 0,18 |4 0,24 |4 0,24
3 |Hai nhap qudc té cao 005 [3 o015 [3 o5 |3 0,15
4 Trlem nang cua cac thi truong danh cho khdi nghiép 005 |3 0.15 |4 0.2 4 02
16n
Thach thirc
1 |Khoa hoc cong nghé cua Tinh chua phat triéen manh [0,07 |4 0,28 |4 0,28 |4 0,28
2 | Ap luc tir cac qui dau tu cao 006 [3 018 [3 (018 |[3 0,18
3 | Canh tranh manh vé co s& ha tang phuc vu khoi nghiép 10,05 |3 0,15 |3 0,15 |4 0,2
4 | Céc rao can trén thi trudng 0,06 |3 0,18 |4 0,24 |4 0,24
Cong 1 64 68 73

Nguon: Tdc gid tong hop

Qua bang 4- tong hop két qua diém hp dan cua cic nhom chién lugce, ta thdy nhom chién luge phat
trién hé sinh thai c6 tong s6 diém hap dan 1a 64; chién luoc ting truong bang con dudng lién két doc c6
tong s6 diém hap dan 1a 68 va chién lugc ting truong hoi nhap vé phia trudce c6 tong sd diém hap dan 1a
73. Theo dinh huéng muc tiéu phét trién hé sinh thai khéi nghiép d6i méi sang tao ctia Tinh % can wu
tién lya chon nhitng chién lugc hoi nhap vé phia trude cho giai doan phat trién dén nam.

3.3. Théo ludn két quéa nghién ciru va huéng nghién ctru tiép theo

Nham hudng dén muc tiéu qudc gia khoi nghiép va dap tmg theo dinh hudng phat trién thanh
phd thong minh thi can phai xem xét, danh gia dang chién lugc phat trién hé sinh thai dé Tinh Binh
Duong c6 thé dua ra nhitng giai phap cu thé ddi v4i hé sinh thai khai nghiép d6i moi sang tao. Két
qua nghién ctru cta dé tai di dé xuat cy thé chién lugc nham phat trién hé sinh thai, con ddi véi két
qua cua cac cong trinh nghién ciru & phan trén chi dua ra cac nhin nhan van dé mot cac tong quan.

Téc gia da deé xuat chién lugc tang trudng hoi nhap ve phia trudce voi tong so6 di€ém hap dan la
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73, trong d6 viéc phan loai diém va xac dinh diém hép dan duoc hinh thanh tir cudc thao luan cua
cac chuyén gia. Tuy nhién, sb luong chuyén gia con qua it so voi quy mo caa ca Tinh.

Nhu bat ky cong trinh nghién ctru nao ciing gip nhiing gii han khong thé tranh khoi, cong
trinh nay con mot sé han ché nhu sau:

Mt la, lugce khao cong trinh nghién ciru lién quan. Do thdi gian thuc hién quéa ngin nén tac gia
con han ché vé ngudn tai liéu tham khao, can phai nghién ctru thém nhiéu cong trinh nita thi mai co
thé tim duoc nhiéu thong tin can thiét phuc vu cho qaa trinh thao luan véi chuyén gia.

Hai la, nghién ctru nay tién hanh khao sat mang tinh thuan tién, voi 6 cudc phong van dinh tinh
nham xac dinh cac yéu t6 nham xay dung phiéu diéu tra chinh thirc va thuc hién khao sat véi sb
lugng 16n ddi véi cac doanh nghiép co thoi gian thanh 1ap dudi 3 nim, véi nha dau tu con qua it, ...
Nhu vay két qua phan tich co thé chua dai dién dugc cho téng thé cho hé sinh thai d6i méi sang tao.

Ba la, nghién ctru nay chi tap trung vao cac yéu td tir moi truong bén trong va bén ngoai, cac
yéu t6 khac s& khong xem xét dén, nén c6 thé chua phan anh toan dién, siu sac moi khia canh tac
ddong dén hé sinh thai khoi nghiép doi méi sang tao, doi méi sang tao. DéE tai can nghién ctru sdu vé
tinh canh tranh giita cac hé sinh thai ddi v6i cac dia phuong trong qudc gia hodc ddi véi khu vue.

3. KET LUAN VA KIEN NGHI CHINH SACH PHAT TRIEN HE SINH THAI KHOI NGHIEP
POI MOT SANG TAO TINH BINH DUONG

3.1. Két luan

Thong qua viéc phan tich méi trudng bén trong va bén ngoai cia hé sinh thai nhim tim ra
nhirng diém manh, diém yéu va xac dinh cac co hoi, thach thirc tir bén ngoai tac dong vao qua trinh
phat trién h¢ sinh thai d6i mdi sang tao cua Tinh.

Tir sb liéu so cap va thir cap, két hop voi két qua khao sat tir 272 thanh vién lién quan, tac gia
da xac dinh cac nhom chién lugc SO, ST, WO, WT. Dua vao két qua phan tich ma tran hoach dinh
chién lugc c6 thé dinh luong dugec (QSPM) ddi vdi 3 chién lugc, tac gid dé xuat Tinh Binh duong
can uu tién chién lugc tang truong hoi nhap doc vi chién lugc c¢6 tong mirc hap dan cao nhat (73
diém). Bong thoi, trén co sé muc ti€u phat trién doi véi hé sinh thai d61 mai sang tai cua Tinh, tac
gia da dé xuat 04 nhom chinh sach dé thuc hién chién lugce dugc dé xuat.

3.2. Chinh sach phat trién hé sinh thai khéi nghiép d6i méi sang tao tinh Binh Duwong

Dua trén sy phat trién cua kinh té xa hoi, hiéu qua thu hut dau tu va luc luong lao dong cua
Tinh. Tac gida dé xuat mdt soO gidi phap nham thuc hién chién lugc tang trudng hoi nhap ve phia
trudc doi voi hé sinh thai cua Tinh nhu sau:

Thit nhdt, tap trung diy manh cong tac to chirc dio tao vé khoi nghiép d6i moi sang tao. Dbi
tuong can dugec mo rong la: (1) sinh vién tai cac truong Cao diang va dai hoc trén dia ban; (2) can
b dugc phan cong thuc hién co6 1i€n quan dén khéi nghi¢p doi mdi va sang tao; (3) thanh nién, dac
bi¢t la cac doan vién va cong doan vién. Pay 1a mdt trong nhitng yéu t6 hinh ho trg va thuc day hoat
dong khoi nghiép sang tao, do d6 can xdy dung hoat dong truyén thong veé khaoi nghiép do61 méi,
sang tao nham thuc day tinh than sang tao, khoi nghiép trong xa hoi, dac biét 1a gio tré.

Thit hai, Pau tu vuon vom hodc cac trung tim sang kién theo ting linh vic hoic tirng nganh
doc. Vi mdi linh vuc / nganh doc déu c6 hé sinh thai khai nghiép doi méi sang tao twong tng riéng.
Chang han nhu, hé sinh thai khéi nghi€p d61 méi sdng tao cho linh vuc cong nghé thong tin s€ khac
v6i1 hé sinh thai khoi nghi€p doi mdi sang tao trong linh vuce cong ngh¢ sinh hoc, ... Day la mdt
trong nhiing tién d¢ cho thanh nién manh danh khéi nghiép.

Thit ba, két ndi nha dau tu, mang ludi ddu tu tai chinh thac day hoat dong d6i méi sang tao va
khoi nghiép. Pac biét can xay dung cong thong tin khdi nghi€p d61 moi sang tao d€ cung cap thong
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tin, chinh sach, phap luat, nguén nhan luc, ngudn dau tu, giao dich dau tu, san pham, d6i tac, khach
hang, mé6 hinh kinh doanh, tin tirc, su kién ... vé d61 mdi sang tao.

Thir tr, Thiét 1ap kénh tu van chuyén nghiép cho khoi nghiép ddi mai sadng tao thong qua toa
dam chuyén gia, hoi thao khoa hoc va cac hinh thirc thich hop khéac. Su két hop céc hoat dong hop
tac gitra nha nudc — nha khoa hoc — nha doanh nghiép trong dé an thanh phd thong minh ma Tinh
dang trién khai thuc hién s& 1a mot yéu t6 nén viing chic cho hoat dong khai nghiép.
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PRIVACY PRESERVATION IN DISTRIBUTED ENVIRONMENT
USING NEGATIVE-ASSOCIATION RULE MINING ALGORITHM
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ABSTRACT

Data mining is method to extracting positive information from the huge quantity of database,
this contains dissimilar techniques to mine the database, mainly association rule mining, clustering,
classification etc. within this paper, tried with the concept of spatial negative association rule
mining (NARM), that extract the relationship among the different number of attributes in GIS
database to find the pattern between the attributes with high privacy and zero percentage of data
leakage. The most important purpose of this chapter is to extract the valuable pattern since the GIS
database; paper includes the following main steps

1. Consider the real geo-graphical database in distributed environments.
2. Perform the spatial negative-association rule mining (SNAR) in database.
3. Propose algorithm to find global relationship after SNAR mining.
4. Perform experiments with real geographic databases in order to validate the proposed
algorithm.
Keywords: Distributed Database, Privacy Preserving Technique (PPT), Negative Association
Rule Mining (NARM), Spatial Data Mining.

1. INTRODUCTION

Today is the era of internet, where the entire user wants to store and retrieve their private and
public information in the online storage survey [1] [2] [3]. When the data is stored in the server,
the problem is comes when the we consider to access their information, there are different number
of techniques are available in the field of data mining, like association rule mining, classification,
clustering etc. and also two main techniques first one is prediction, where the database admin
predicts the relationship between the end users or different number of attributes. And second one is
descriptive, where the database admin descript their useful information. In data mining techniques
association rule mining techniques that are very useful to find the relationship between the different
numbers of database. And second one is the clustering, where eliminate or grouping the attributes
according to their values, and last one is classification, where classify the attributes according to
their certain criteria, it may be age, education, etc.

1.1. Database: A Database [4] [5] [6] is the collection of data, where data represent useful
information gathered from the real world object. The system which manages these collected data is
called data base management system. This system is the necessity of the organization, enterprise etc.
Consider the example of an university database which has the information about faculty member
,staff member ,student ,course ,department etc. which will be change very frequently .There are
different type of database environment present in the network such as centralized and distributed.
In dissimilarity to the centralized data base model, the distributed data base model is fast but it
needs some extra effort for the privacy.

227

https://thuviensach.vn



Tap chi Kinh té - Ky thuat

1.2. Data mining and Techniques: Data mining is the process to find out the useful data or
frequent pattern from the huge amount of database such as data warehouse, data warehouse is the
multidimensional data base in which new information will be append but editing of old information
is not allowed. Data mining is a step of the KDD.

1.3. Distributed Database: It is a database in which data are physically located in different
computer but connected through the controlled network. In distributed database system is the high
speed, less memory required method of data connection but apart from this it costly too because it
need provide security and more management task, such as care about duplication and replication.

1.3.1. Replication: In distribution database whenever modification is occurs on one site that
modification must be synchronous done on all site where the copy of that is store so that all the
copy will look alike .For doing this replication need software.

1.3.2. Duplication: In the process of duplication in distributed database it is necessary to
identify one copy of original database and make that database as a master database and create
duplicate copy of that database for all sites as the local database of the site. In the duplication
process any change in local database does not effect on the other copy of that database.

1.4. Horizontal Partitioning: In horizontal partitioning, disparate sites gather the similar set of
information, but about unlike entities. Consider the example of the organization which has number
of branch office located in different cities such as Mumbai ,Delhi, Kolkata ,this organization has
partitions its centered data in the form of horizontal data partitioning ,now each branch having only
there local data but can access other branch data by using distributed network. This cusses privacy
problem which lead to use different algorithm for privacy- preserving data mining.

1.5. Spatial Data Mining: Spatial characterize how objects vigorous together in space, among
the world. Spatial data is an enumerated data which has the length, height, wide etc. attribute of
an object in it. Spatial database is the data base of this kind of enumerated data type which defines
a geographic structure present in the world. This will be represented in the form of there pictorial
views which will be the correlation of their pixel-position in three dimensional structure. Database
is improved to store and access geometric space is called spatial database. This type of data is
generally contains coordinates, points, line, polygons. Some spatial databases can deal with more
complicated information like 3D articles, topological scope and continuous networkss. Spatial
information mining is the use of information mining to spatial models.

1.6. Secure Multiparty Computation: Secure multiparty computation (SMC) work with the
assumption that all the party, which want to communicate each are not trust on each other or they
don’t trust on communication channels .Still they want computation of some common operations
with the privacy of their local data. The skeleton of secure multiparty computation provides a
concrete theoretical foundation for privacy.

1.7. Trusted Third Party Model: Trusted third party (TTP) model will work with the assumption
that the data will not inferable from anyone else. The main aim of the secure protocol is to get that
level of privacy. TTP model work, when the data is distributed in the distributed environment, and
each database owner have their own private datasets, and no one wants to disclose their private
information to other data owner, so select one of them as the trusted third party, that is responsible
for calculating or managing all the private and secure information from all the other data owner
presented in the environment.

1.8. Semi-honest Model: It is also known as the honest-but-curious model [6] [7]. A semi-honest
party work with the correct input followed by protocol , be that as it may, after the convention is discharge
it utilize whatever it get amid execution of the convention to trade off security or protection.
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2. BACKGROUND

2.1. Association Rule Mining Problem: In the last decade researchers, has find out that
Association rule mining (ARM) is the one of the heart process of data mining. ARM is the most
important data mining process which find out the all relations between the frequent pattern and
it doesn’t need any supervisor for that. ARM process on variable length data and determine
comprehensible results. Modern organizations having geographically distributed structure.
Characteristically, every location provincially saves its eternally increasing amount of daily data.
In such type of organize data, centralized data mining can’t discover feasible useful pattern because
it take large network communication cost. This is over come by using distributed data mining.

2.2. Apriori Algorithm: An ARM, Apriori has been produced for ARM in enormous exchange
databases by IBM’s Quest venture group. They have splitted the issue of ARM into two sections.

1. Search all the item set from the data set which has transaction support greater then minimum
support. Call it frequent item sets.

2. Generate preferred rules by utilizing these frequent item sets. Think about this illustration:
with the end goal that LMNO and LM are frequent item sets, at that point we can discover the
administer I[F LM NO holds by figuring the proportion (R) =support (LMNO)/support (LM). The
rule holds just if R > minimum confidence. Influence a note of that the rule will have minimum
support in light of the fact that LMNO is frequent. The method is amazingly adaptable. The method
of Apriori method is given beneath

2.3. Distributed Association Ruling: DARM find rules from different spatial data set located in
distributed environment. Conversely, parallel network connection is not having fast communication
as compare to the distributed network. So distributed mining frequently means to limit cost of the
correspondence. Scientists longed for the fast DMA to mine rules from scattered informational
collections apportioned among three diverse area .In each site, FDM finds the local support counts
and prunes all infrequent one . In the wake of completing home pruning, each site broadcasts
messages every other site to ask for their support counts. It at that point chooses whether immense
item sets are all inclusive frequent and creates the candidate item sets from those comprehensively
frequent item sets.

3. ANALYSIS OF DATA IN DISTRIBUTED ENVIRONMENT

Data Mining is technique to retrieve the effective data from the huge amount of database,
there are mainly two main goal of retrieve the data from the database, first one is the prediction
and second one is the description, from mining the data from the database there are different
data mining algorithm are available like, ARM, clustering and classification etc. within this, used
the concept of the SNARM in the geographical region, so the concept is spatial association rule
mining, in which retrieve the data from the geographical areas. Spatial association mining concept
is used to find the relationship between the different attributes by considering the threshold value
of support and confidence. And calculate the frequent item set in the distributed environment. In
this process, we divided the entire region into the three different region and each having their
spatial database SDB , SDB.,.....SDBn and their own key values SK ,SK_,........ SK_, or Select N
number of region each having their own database SDB,, SDB,,...., SDBn . Every region figures
their frequent items set and support esteem. Every region are orchestrate in ring engineering at that
point locate the partial support, Now the area 1 send their Partial Support (PS) esteem to region 2
and region 2 send their incentive to region 3 and this procedure proceed till region n and after that
region n send their incentive to region 1. Region 1 subtract all the Random number an incentive
from the Partial Support esteem and ascertain their genuine support, now region 1 communicate the
real support an incentive to the whole region in the distributed.
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Algorithm: Analysis of Data in Distributed Environment

Stepl: Take the Spatial Database
Step2: Convert into the horizontally partitioned distributed database (N Number of datasets)

Step3: Calculate the support count of each database.
Step4: Calculate the negative support and confidence.

Step5: Calculate negative partial support and partial confidence.
Partial Support (PS) = 1-(X. Support - DBx M= Mminimum Support)
Partial Confidence (PC) = I-(X. Confidence - DB= = Minimum Confidence)
Step6: Add their own private key in all negative partial support and partial confidence.

Partial Support (PS) = 1-(X. support - DBxxminimum support ++ Key)
Partial Confidence (PC) = 1-(X. Confidence - DBxxMinimum Confidence+Key +Key)
Step7: Divided the negative partial support and confidence into the three different values.

Step8: Converted negative partial support, Confidence and lift values into the ASCII value and

compute the matrix Y.

Step9: Take the transpose of the matrix (Y7).
Step10: Exchange Y" into the Binary format.

Stepll: Let own key matrix X

Step 12: Exchange X into binary

Step 13: Execute Ex-or among X and Y.

Stepl14: The matrix (Step 14) stored in associate memory.

Setp15: The resultant matrix is sanded to the protocol initiator Server.

After taking the transpose converted into the ASCII value and then, the value of the resulting
matrix M is same as the global support value, If global support value > 0 then it implies that the,
attribute value, that has been taken is globally frequent attribute, it might be locally infrequent value.
So here, this section the computed estimation of worldwide support is > 0 and it is acknowledged

as globally frequent item.

4. RESULT AND DISCUSSION

Numerous tests were directed on a 3.3 GHz Intel Processor with 8§ GB main memory. Also,
tests were keep running on Windows 7 OS. All calculations utilized as a part of analyses were
composed in the MATLAB 2014.We performed the simulation for the generation of rules on three
different support and confidence value which is useful to show the performance of the proposed
work. We ingress our proposed technique in three spatial datasets: Delhi, Bhubaneswar and
Bangalore. Qualities of the datasets are appeared in Table 1 in which, second segment demonstrates
the quantity of records in each dataset and third segment demonstrates the quantity of highlights

for each dataset.

Table 1. Datasets Characteristics

Dataset Number of records Number of features
Delhi 96 5

Bhubaneswar 225 18

Bangalore 2178 4
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Figure 1 described the privacy saving level of association rule strategies for privacy
conservation. The privacy saving level examination happens on existing Privacy Preserving
Mining of Association Rules from Outsourced Transaction Databases strategy and Secure Multi-
party Computation (SMC) calculation. The examination demonstrated that proposed Algorithm has
8.24% higher privacy safeguarding level than SMC system.
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Figure 1: Privacy preserving level of Negative Association Rule Mining

Data utility rate (Figure 2) is characterized as the measure of information used for privacy

protecting utilizing association rule procedures in spatial database. It is estimated regarding
percentage (%).

Data Utility Rate=Amount of data utilized for privacy preserving/ Data Size
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Figure 2: Data Utility Rate

Efficiency is characterized as the number of data with no reactions to the aggregate number of
data given. It is estimated as percentage.

Efficiency (%) =Data without any side effect/ Data Size
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Figure 3: Efficiency of Privacy Preservation in Spatial Negative Association Rule Mining

Execution time (Figure 4) is characterized as the time taken to the information with least
symptoms. Execution time is estimated as far as milliseconds (ms).
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Figure 4: Execution Time of Privacy Preservation in Spatial Negative Association Rule Mining

Memory requirement (Figure 5) is characterized as the measure of memory space required for
concealing the information utilizing the affiliation administer concealing procedures. It is estimated
as far as megabytes (MB).
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Figure 5: Memory Management of Privacy Preservation in Spatial Negative Association Rule

Mining
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With all these measures it’s clearly indicated that the proposed algorithm is efficient than the
existing algorithm.

4. CONCLUSION

There are lots of algorithms for either transactional or geographic databases propose to prune
the frequent item sets and association rules, we proposed an algorithm to find the global spatial
negative association rule mining, which exclusively represent in GIS database schemas and
geo-ontologies by relationships with cardinalities one-one and one-many. This paper presented
an algorithm to improve the spatial negative association rule mining, the proposed algorithm is
categorized into three main steps, first step. First, it automated the geographic data preprocessing
tasks developing for a GIS module. The second contribution is discarding all well-known GIS
dependences that calculate the relationship between different numbers of attributes. And finally,
this paper proposed an algorithm to provide highest privacy, when the numbers of regions are more
than two and each one to find their negative association rule between them with zero percentage of
data leakage. This work extended to reduce the computation and communication complexity.
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