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LLOI TUA

Tinh dén thoi diém hién tai, Apple hién la mot trong s6 nhitng doanh
nghiép c6 tinh sang tao va tam anh hwdng manh mé nhat trong gidi cong
nghé trén thé gigi. “Qua tdo bi Thugng dé can d¢” nay da dugc Steve Jobs
nhao ndn tir choé con non xanh trd thanh mot qua tao chin thom hap dan va
téa sang, rat nhiéu san pham IT va cac doanh nghiép khac da bi lu mo trudc
Apple. Vay ma chinh trong thdi diém huy hoang ay, Jobs lai roi xa Apple,
roi xa thé gigi. Nhiéu nguoi da vi s ra di cia Jobs giong nhw phiit ha man
day huy hoang, 6ng da roi khoi thé gian sau khi hoan thanh st ménh cta
minh.

Tuy Jobs khong phai 1a ngudi giau c6 va thang than nhat thé gidi, cling
khong phai la bac thay vé nghé thuat quan li nhung 6ng chac chan la mét
trong nhitng nha lanh dao doanh nghiép cé sttc hit va tam anh hwdng nhat
trén thé gidi. Bai 6ng nhin thdu dugc ban chét cia con nguwdi va cong viéc
quan li, nén da lwa chon mot chién lwge vugt 1én trén ranh gidi cia nghé
thuat ban hang thong thwong, tim ra mot con dwong mdi trong boi canh canh
tranh khoc liét cta thé gidi IT va lanh dao Apple vuon téi dinh cao huy
hoang.

Twr khi chiéc may tinh c4 nhan ding nghia lan dau tién dugc ché tao cho
dén khi xay dung dwoc mot thi tredng hoan toan méi vé cac loai thiét bi di
dong nhé gon va tién dung, kéo theo viéc thay doi toan dién cach thuwéng
thitc am nhac cta con nguoi; ttr sy bung né ctia Mac dén nhitng con bao
iPod, iPhone va sy doc ba cua iPad trén thi truong thé gidi, tat ca da trg
thanh mot phan khong thé thiéu trong cudc song hién dai ctia rat nhiéu
nguoi.
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Tw mot cong ty nho chi c6 vén ven ba nhan vién, sau nam nam, Apple da
tré thanh mot trong nam tram doanh nghiép hang dau thé€ gigi va tré thanh
doanh nghiép hang dau thé gigi trong linh virc cong nghé.

Apple da va dang thay doi thé gidi, dan dau xu thé va lam rung dong trai
tim cta hang triéu nguoi. Du6i sy lanh dao ctia Steve Jobs, Apple da tao ra
mot thoi dai mai.

Vay thi r6t cudc bi quyét cia Apple la gi ma né c6 sttc hap dan 16n, c6 thé
khién nhiéu nguwdi dam mé dén vay? Jobs da cho Apple kha nang gi dé né co
thé ditng vitng trong linh vuc IT, dan dau trao lwu nhac s6 va khién nhiéu
nguwoi phai nga mi bai phuc nhv vay?

That ra, Jobs da khong coi Apple 1a mot doanh nghiép kinh té don thuan,
ma da don hét tdm huyét va tinh cdm vao viéc phat trién né. Ong 1 ngudi
sang lap, la “vi anh hung”, dong thoi cling la linh hon caa Apple. Kha nang
dy doan trao lwu, cach thitc kinh doanh doc ddo va nhitng yéu cau tinh té cta
ong doi vGi san pham, cling nhw niém khao khat sang tao, sw khat khe doi
v6i nhan vién déu vugt xa so vGi nhitng doanh nghiép khac. D6 la nhitng bi
quyét gitp Apple phat trién mot cach phi thuwdong, va cling la tai san quy gia
ma Jobs dé lai cho thé gidi.

Cudn sach nay bao gom 9 chwong, phan tich ti mi vé nhitng yéu to tao
nén thanh céng cho Steve Jobs ciling nhw hang Apple, hi vong c6 thé 1a mot
“moén an ngon” doi v6i nhitng doc gia yéu thich Apple va Steve Jobs, dé cac
ban c6 thé hiéu hon vé nhitng cach thirc kinh doanh ma Apple da ap dung,
dong thoi hoc hoi nhitng tinh hoa trong d6 dé ap dung vao cong viéc cia
minh.
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NGUOI LUA CHON SAN PHAM:
Chién lwgc quyét dinh van ménh cta
doanh nghiep

Thanh cong cua bat ki doanh nghiép nao ciing khong thé tach roi khéi sy
dan dat cia mot nha lanh dao tai ba. Apple that may man vi da c6 Steve
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Jobs. Jobs la nguwdi da lwa chon san pham hoan mi va vach ra dugc chién
lvge ding dan va quan trong nhat cho Apple. Day la nhan t6 mang tinh
quyét dinh thanh cong ctia Apple va ciing la kinh nghiém quy bau ma cac
doanh nghiép khac nén hoc tap.

DU POAN TRAO LUU - NGUOI LUA CHON
SAN PHAM VOI CON MAT BOC PAO

Jobs la mét ngudi lva chon sdn phdm hoan hdo. Thong qua quyét sdch
tdp thé dé lva chon san pham chua chdc dam bdo su lva chon do sé tot hon
so vOi su lya chon ctia duy nhdt mot nguoi.

Chuyén gia tr van chién lwgc va sang tao tai thung liing Silicon - Geoffrey Moore

Chung ta nén san xuat san pham nhu thé nao? Trong vo sO san pham, san
pham nao méi c6 thé mang lai thanh c6ng? Pay la van dé quan trong nhat
ma bat ki mot doanh nghiép nao ciing phai doi dién trong qua trinh kinh
doanh. Néu chon sai sdn pham, dat sai muc tiéu thi chac chan sé gap that bai.
Chinh vi thé ma doanh nghiép can c6 mot “ngudi lwa chon san pham” xuat
sac.

“Nguoi Iwva chon san pham” la mot thuat ngt ma Geoffrey Moore rat
thich dung dé miéu td ngudi quyét dinh san pham cht chét trong qua trinh
tao ra mot doanh nghiép mdi, dong thoi la ngwdi bao vé luat choi. Mot nha
lanh dao 106i lac, triedc hét phai la mot ngwoi biét Iira chon san pham. Cong
viéc chu yéu cta nguoi lywa chon sdn pham la tiép thu mét cach day da
nhitng y twédng va kién nghi, sau d6 chon ra ndi dung nong cot nhat, cudi
cung la tong hop cac sdn pham wu ta that sy 6 tiéem nang.

Jobs chinh la ngwoi dam nhan vai tro nay, hon nita 6ng con la nguoi lya
chon sdn pham tuyét voi nhat. Néu khong cé cac quyét dinh cta Jobs thi
Apple khé ma c6 dwge thanh cong huy hoang nhw ngay hém nay. Mai khi
Apple trién khai mot san pham méi thi Jobs ludn la nguwdi trye tiép thir dung
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san pham dd, sau dé ong ghi lai cAc cAm nhan ctia minh va phan hoi véi cac
ki sw thiét ké. Néu mot san pham nao do khién Jobs kho st dung, ong sé
miéu td khé khan d6 mot cach cu thé va bat budc phai tim ra cach cai thién
nd. Néu cac nha thiét ké c6 y kién khac biét, Jobs sé bat nguwdi dé phai quén
di y twdng san c6 cia minh dé lam theo y 6ng. Khi lya chon san pham, 6ng
lubn dat ra yéu cau rat khat khe nhw vay.

Mike Evangelist la mét trong nhitng nguoi trién khai san phdm iDVD ctia
Apple. Truéc ndm 2000, 6ng la ngudi phu trdch trién khai sén phdm nay,
chinh vi thé, 6ng da cung vdi cong sy ctia minh doén hét cong sttc chudn bi
mot phuong dn thuyét trinh trong vong 3 tudn, chi cho dugc Jobs phé duyét.

Nhung diéu ma Mike Evangelist khong ngo tdi la khi Jobs tham dinh du
an, ong tham chi con khong dé y dén bai thuyét trinh cia ho ma chi bwdc
dén trdc tdm bang trang trong phong hop va vé 1én d6 mét 6 vuong, sau doé
néi véi ho: “Pay chinh la tng dung md&i ma t6i muén cd, né nén cd giao
dién nhw thé nay, cac anh c6 thé t6 mau cho no, sau d6 lam mot nit bam, t6i
dat tén cho ng dung nay la “Burn”, sau do, ca thé gigi sé md ra trudc mat
anh. OK, day la viéc ma chiing ta can lam.”

Jobs da tirng n6i: “Thi tredng can mot loai van hoa dugce dinh hudng bang
san pham, mot doanh nghiép cong nghé ciling vay. Rat nhiéu cong ty cé cuc
ki nhiéu nha thiét ké xuat sac va cac nhan vién thong minh, nhung vé co
ban, ho can phai doan két moi nguwoi dé tao ra mot ‘lyc hit trung tam’, néu
khong, cai ma ban c6 dugc nhiéu khi chi la titng manh ghép cong nghé roi
rac c6 chat lwgng tot bay lo Ittng trong vii tru. Nhitng manh ghép dé khong
thé tap hgp vdi nhau dé tao thanh mot tdc pham vi dai dwgc. Ciling da ting
c6 mot thoi gian, Apple thiéu di ‘lyc hut’ nay, lic do, c6 rat nhiéu manh
ghép bay xung quanh Apple, nhung Apple lai khéng thé thu hit ching. Tat
nhién, ‘lyc hut’ d6 chinh la t6i.”

Nguoi dong sang lap ra Apple cung vGi Jobs la Steve Wozniak da tirng
nhan xét vé cong sy ctia minh nhw sau: “Jobs la ngwoi rat tw phu. Anh ta
thwong danh rat nhiéu thoi gian dé suy nghi vé cac san pham va cach lya
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chon chung, twéng twgng ra tat cd cac van dé va cac phuong an giai quyét.
Moi khi Jobs dwra ra mot y twdng san pham mdi, thie ra, trong dau anh ta da
nghi rat nhiéu vé né, diéu nay that sy khién anh ta c6 wu thé hon han nhitng
nguoi khac.”

Chinh vi chi c6 Jobs va mot s6 it nhan vién nong cot cua cong ty duoc
quyeén thyc hién viéc liya chon san pham nén toéc do Apple dwa ra kiéu dang
san pham md&i la rat cham, cé khi mot nam chi dwa ra dwgec mét, hai kiéu
méi. Nhung phwong phéap nay lai cé vé rat hiéu qud, ching ta hay nhin iPod,
iPhone va iPad la sé thay dugc diéu d6. Tat nhién, hoan thanh t6t vai tro cia
mot “ngwoi lwa chon san pham” cling khong phai 1a mot chuyén don gian,
d6 1a mot cong viéc can dén “tai van dung tuyét voi va sy chuyén tam kién
tri”. Ban can phai biét nam vitng wu thé ctia minh, dy doan dugc xu thé
twong lai, trdi qua nhiéu lan that bai thi mai c6 thé gianh dugc sy tin nhiém
cta doi ngli nghién cttu, quan trong nhat la ban phai tim ra dwgc mé hinh
kinh doanh phu hgp nhat véi doanh nghiép.

Thoi ki hoang kim cta mot “ngwoi lwa chon san pham” vi dai nhat cling
chi kéo dai khoang mudi nam, vi luén luon cé nhitng “ngudi lva chon san
pham” md&i ditng 1én thach thitc ban. Quan trong hon la “ngudi lva chon san
pham” thuong rat kho tim dwgc ngwdi ké nhiém minh, bdi do la su ké thira
mang tinh canh tranh sang tao. N6i dén day, ching ta khong thé khong nhac
dén Walt Disney ctia hang phim Disney, 6ng dwoc coi la mot trong nhitng
nguoi lva chon san pham vi dai nhat thé ki XX va thoi ki hoang kim ctia 6ng
da bat dau tir nhitng nam gitra thé ki XX.

Chdc hdn chung ta da biét, thanh cong cua hdng Walt Disney khéi nguén
ttr hai nhan vat hoat hinh Chuét Mickey va Vit Donald, sau dé la bo phim
hoat hinh Nang Bach Tuyét va bay chua lun va Chad nai Bambi, hai b6 phim
hoat hinh nay déu gdy dugc dn twong rdt sGu sdc voi nguoi xem. Sau khi dat
duoc thanh céng nay, Walt Disney cung vdi hdang phim Disney bat dau buéc
vao thoi ki hoang kim.
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Vao nam 1950, hdng Walt Disney cho ra doi bo phim Cinderella, bai hat
chtu dé duoc chon cho b phim - A dream is a wish your heart makes (Udc
mo' la diéu wéc cua trdi tim ban) da dugc coi la bai hdt cau nguyén hoa binh
cho nhdn logi; sau dé, hdng Disney tiép tuc cho ra mdt bé phim Alice lac
vao X1 s@ than tién va Peter Pan. B4 phim Lady and the tramp (Tiéu thu va
chang lang thang) (nam 1955) da lan dau tién chuyén boi cdnh phim twr
vuong quoc cé tich sang thé gidi hién dai. Trong suét 10 nam tw 1950 dén
1960, hdang Walt Disney dd chuyén thé rat nhiéu cdu chuyén co tich thanh
phim hogat hinh, du nhan vat chinh la cong chiua, hoang tir nhw bo phim
Ngudi dep ngu trong ring hay la dong vdt nhu trong 101 chu ché dém, hay
la cdi bién ttr mét truyen thuyét lich st nhw phim Sword in the Stone (Thanh
kiém trong dad)... thi chung ciing déu thé hién duogc tinh da dang trong cdc
sdn pham cua Walt Disney.

Trong thoi ki hoang kim nay, Walt Disney dd cho ra mdt nhitng bé phim
do nguoi thdt dong va rdt nhiéu phim tai liéu vé cdc loai dong vdat. Nam
1950, b6 phim Treasure Island (Pdo chdu bdu) la sdn pham dau tién hoan
toan do cdc dien vién thdt thu vai cta Disney. Ciing ttr do, hdng Disney tré
thanh khdch moi thwong xuyén cta cdc lé trao gidi twgng vang Oscar. Sau
doé la sy xudt hién cta bo phim két hgp cd nguoi thdt va cdc nhdn vdt hoat
hinh cé tén Mary Poppins, nhdn dugc 13 dé cir gidi Oscar trong do c6 5
hang muc gianh dwoc twgng vang, tiéu biéu la gidi Oscar danh cho nir dién
vién chinh xudt sdac nhat - Julie Andrews, b phim nay ciing tré thanh mét
trong nhitng tdc pham kinh dién cua hdng.

Trong 10 ndm ndy, Walt Disney con md réng Vuong quoc gidi tri cua
minh ra ca linh vuc kinh doanh cong vién vui choi gidi tri. Nam 1955, cong
vién Disney & Los Angeles chinh thitc m& cira, ddy la céng vién theo chu dé
c6 y nghia hién dai ddu tién trén thé gidi, hang ndm déu dat dugc mirc 1gi
nhudn khoéng 6.

Tuy Walt Disney khong lam viéc trong linh virc ban hang cong nghé dién
ti, nhung ong cling c6 con mat Iya chon san pham rat tinh twong giong nhw
Steve Jobs, chinh vi la nguwdi lwa chon san pham vi dai va dac biét nhw vay
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nén ho mai xay dung duge “Vuong triéu Walt Disney” trong linh vyc gidi
tri, dién anh va “dé quoc Apple” trong linh virc cong nghé dién tir nhw vay.

Su thanh cong ctia mot doanh nghiép khong thé tach roi khéi nguwoi Iwa
chon san pham wu td, ngay ca mot cong ty 16n khi thiéu di ngwoi lwa chon
san pham phu hgp thi cling sé gap phai nguy co tiém tang. Vi duy, khi Bill
Gates ra di, cong ty Microsoft da mat di ngudi lwa chon san pham va bi tut
doc 6 rét. Pay la 10i canh tinh cho nhitng doanh nghiép 1du nam va ciing la
st ki vong danh cho nhitng nha sang ché mdi.

NHAN VIEN SANG TAO SAN PHAM MOI LA
PONG LUC CUA DOANH NGHIEP CHU KHONG
PHAI LA NHAN VIEN BAN HANG

Nhitng nha sdng ché tham gia vao céng viéc ché tao dong mdy tinh
Macintosh chinh la déng luc phdt trién ciia Macintosh®. Céng ty chiing t6i
luén khuyén khich ho tw do phdt huy tai ndng va don dep nhitng chudng
ngai vat co thé anh hudéng dén ho.

Steve Jobs

Jobs ludn kién tri tuan theo quan diém: Sy phat trién va tién dé ctia mot
doanh nghiép nén nam trong tay nhitnhg nhan vién sang tao san pham, thay vi
nhan vién kinh doanh. Quan diém nay c6 vé rat khac vdi suy nghi ctia nhiéu
nguwoi lam kinh doanh khac.

Theo lé thuwong, mot doanh nghiép khong thé khong quan tam dén viéc
kinh doanh, dong thdi cling dua vao kinh doanh dé quyét dinh phuong
hwéng phat trién ctia doanh nghiép. Co thé noéi la kinh doanh quyét dinh van
ménh cia doanh nghiép. Do d6, nhan vién kinh doanh luén c6 dugc vi tri
cao nhét trong cong ty. Tuy nhién, Jobs da dung thanh cong ctia chinh minh
dé chitng minh rang nhan vién sang tao san pham mdi 1a “vi vua” ctia doanh
nghiép.
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Nam 1996, Steve Jobs da sdn xudt thanh cong bo phim hoat hinh Toy
Story (Cdu chuyén do choi) va trd nén néi tiéng, gid tri tai san cd nhdn cta
ong tang lén 100 triéeu USD. Nhung hdng Apple da quay lung lai voi Jobs
trudc day thi lai dang dirng bén bo vuc phad san. Nam do, nhin canh Apple
gdp nan, Jobs dd tro lgi va ldnh dao hdng. Trong khodng thoi gian mét ndm
ngdn ngui, Apple da cho ra doi iMac. Co thé néi, iMac da danh ddu s hoi
sinh ctia Apple. D6 la mét thiét ké thong nhdt va ddc biét hoan toan phti hop
Vi y tudng thiét ké ban dau ctia Macintosh, hon nita, iMac ciing la chiéc
mdy tinh dau tién dung dia CD-ROM thay cho dia mém Floopy. Vé ngoadi
tuyét dep cua iMac da cho nguoi dung nhin thdy hi vong mdi. iMac tré
thanh dé tai nong hoi nhdt thoi bdy gio va gianh dugc ngdi vi “Mady tinh tot
nhdt nam 1998” do tap chi The Times binh chon. iMac da ldy lai danh tiéng
va thuong hiéu dang bi de doa cho Apple.

Tuy nhién, khi Jobs quyét dinh quay tré lai Apple, khong ai tin rang
Apple sé hoi sinh. Nam 1997, cwu giam doc cong nghé cia Microsoft - 6ng
Nathan Myhrvold da thé dai trudc sy xuéng déc cia Apple: “O thoi diém
quan trong nhat, c6 1€ la 5 nam trwdc, Apple da khong muoén bé thoi gian,
cong stc, y twong va tién bac vao viéc tao ra mot san pham mdi. Apple von
la mot cong ty chuyén vé ca phan mém lan phan citng va rat giau sitc sang
tao, ho da thay doi cach ca thé gigi st dung may tinh, vay ma thoi dai caa
Apple da hét ro6i.” Nhung thuc té da chitng minh 16i tién doan ctia Nathan
Myhrvold la sai, sy trd lai cua Steve Jobs da ciu dugce Apple.

Do6i v6i nhitng van dé dang ton tai cua Apple, Jobs déu c6 nhitng nhan
thitc rat sdu sdc. Ong cho ring, trong nhitng ndm minh roi khoi Apple, lgi
nhuan cta cong ty cha yéu dén tir nhitng ngwoi dung do hoa vi tinh chi
khong phai tir nhitng san pham mdi mang tinh sang tao, diéu nay la vo cung
nguy hiém. Con tau khong 16 Apple néu chi dya vao sy chéo chéng cua
nhitng nhan vién kinh doanh thi s6ém mudn gi ciing sé bi dam.

Nhitng doanh nghiép mdai thanh lap sé chu trong dén van dé sang tao san
pham, sau dé cung vd&i sw phat trién cia doanh nghiép va sy khang dinh vi
tri trong nganh, nhitng nhan vién kinh doanh sé dan dan tr& thanh tru cot ctia
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cong ty va thay thé vi tri ctia nhitng nhan vién sang tao san pham. Trong mot
khoang thoi gian nhat dinh, lgi nhuan ctia cong ty c6 thé dugc nang 1én mitc
cao nhat, nhung vé 1au vé dai thi tinh trang nay chang khac nao “tat can ao
dé bat ca”. Viéc co6 tiép tuc cho ra doi dwgc nhitng san pham mai hay khong
md&i quyét dinh twong lai cia doanh nghiép. Khi mot doanh nghiép khong
van hanh nh@ doi ngii nhan vién sdn xuat ma chi dua vao déi ngli ban hang
thi kho c6 thé tranh khéi sy sup do.

Hon nita, sy thanh cong vang doi sau nay cua Jobs da chitng minh cho
quan diém nay cua 6ng. Tt iPod, iPhone dén iPad, tat cd déu la nhitng tac
pham cong nghé tinh xdo va hoan mi, dwgc ngudi tiéu dung dén nhan néng
nhiét. Nhitng sdn pham mang day tinh sang tao, thiét ké dep mat va than
thién v6i ngwoi st dung nay da gidp Apple phat trién va dat dwgc thanh twu
huy hoang.

DINH VI BAN THAN BANG CAU HOI: “TAI SAO
TOI PHAI LAM?”

Chiing t6i khéng nghién cttu thj triong ma chi muén tgo ra nhirng sdn
phdm vi dai.

Steve Jobs

Lam thé nao dé dinh vi ban than, d6 la diéu rat quan trong doi v6i mot
doanh nghiép. Jobs da tao cho Apple mét phwong phap dinh vi rat dac biét.
Trong khi hau hét cac cong ty déu dat ra cho minh cau héi “T6i lam ra thi
gi?”, vi du nhu cong ty may tinh thi dinh vi: t0i ban may tinh; cong ty san
xudt banh keo thi dinh vi: t6i ban banh keo. Két qua la tit ca déu bién thanh
cong ty “ban hang”. Nhung Apple lai dung cau héi “Vi sao t6i phai lam” dé
dinh vi chinh minh. Vi du: Tai sao Apple lai san xuat dién thoai di dong
iPhone? Vi Jobs biét khach hang sé yéu thich n6 va ho can c6 né, ong da
mang dén sirc hap dan dac biét khac véi tat ca cac san pham khac cung loai
cho iPhone. Hon nita, ong da bién nhitng dac diém khac nguoi do thanh mot

https://thuviensach.vn



y niém duwgc ngwoi khac dong tinh. Két qud, Apple tré thanh mot “cong ty
ban y niém”.

Phuwong thic dinh vi “Vi sao t6i phai lam” da mang dén sitc manh to 16n
cho Apple. La mot thuwong hiéu may tinh, Apple da dinh huwéng lai toan bo
nganh may tinh cd nhan. La mot cong ty chuyén vé thiét bi dién t* cam tay,
Apple da thach thitc nhitng ga khong 16 cé thdm nién nhw Sony hay Philips.
La m6t hang dién thoai di dong, Apple da khién cac hang dién thoai di dong
khac phdi xem lai nghiép vu ctia minh, nhw Nokia hay Motorola. Apple da
xam nhap (thdm chi c6 thé noi 1a thong linh) nhiéu linh viec khac nhau, viéc
lam nay con c6 thé coi la sy thach thiéc v6i khai niém “hang mdy tinh” von
c6 ctia n6. Nam 2007, Apple thay ddi tén goi cia minh, ttr Cong ty Mdy tinh
Apple (Apple Computer, Inc.) thanh Cong ty Apple (Apple Inc.). Tom lai,
du cho Apple cho ra doi san pham nao thi ching ta cting c6 li do dé san
pham do ton tai.

Tuy nhién, doi v6i nhitng doi tha canh tranh cta Apple thi khong nhu thé,
bdi ho cling biét dwgc minh dang lam “vi cai gi”. Pé ciing la li do quan
trong giup ho tré thanh nhitng tdp doan 16n vdi s6 von lén dén hang ti USD.
Tuy nhién hién nay, dwong nhuw nhiéu céng ty dé da chuyén sang dinh vi
minh bang cau héi “T6i lam céi gi”. Tuy chi la mot sy thay d6i nho nhung
lai c6 anh hwéng rat 16n téi gia ca, chat lwgng, dich vu, dac tinh san pham...
bién nhitng yéu t6 dé tré thanh dong lwc khién khach hang tim dén vGi san
pham ctia ho. Mot khi doanh nghiép bi cuon vao vong xody canh tranh gia
ca, chat lugng, dich vu va dac tinh san pham thi ho sé kho cé thé tré nén
khac biét, cling khong thé duya vao nhitng nhan td6 d6 dé c6 dugc sy trung
thanh cta khach hang. Hon nita, viéc “chay dua” nay rat ton kém, moi ngay
thitc day, nghi tdi viéc phai canh tranh véi cac doi thu trén nhitng phuwong
dién nay cling da la mé6t ap lwc qua 16n r6i. Chinh vi thé, biét duwgc “vi sao”
m&i that sy 1a diéu quan trong, n6 sé giip mot doanh nghiép dat dwgc thanh
cong lau dai ma khong bi cudon vao mé hon don gianh giat thi phan véi ké
khac.
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Con vdi nhitng cong ty van con dang loay hoay trirdc cau hoi vé si khac
biét hda, thi dwong nhw ho cé lam gi, lam thé nao di nita cling van khé c6
thé tao ra sy khac biét v4i nhitng thwong hiéu khac. Cang dang buén hon la
nod sé tao ra mdt vong tuan hoan ac tinh. Nguwoi tiéu dung cang cé dinh kién
la doanh nghiép khong c6 suw khac biét thi ho lai cang bi cudn sau vao vong
x0dy “lam cai gi” va “lam nhu thé nao”, trong khi nhitng céng ty da biét “vi
sao lam” thi lai khong bao gi¢ phai ban tam vé diéu d6. Vi du nhu Apple,
luén cho rang minh la cong ty khac biét so v&i nhitng céng ty khac nén
khong can phai “thuyét phuc” ngwoi khac dong tinh véi nhitng gia tri cta
minh. Apple that sy khac biét, moi ngudoi déu biét ro diéu d6. Moi 16i noi,
moi viéc lam déu xudt phat ti*r cau héi “tai sao”. P6 chinh la diém thong
minh ctia Steve Jobs va Apple.

Co6 nguoi sé cho rang, sy dac biét cia Apple dén tiv nang lyc ban hang.
Cac chuyén gia ban hang déu sé noi v6i ban rang, Apple ban “phong cach
song”. Quan diém nay ciing c6 su hop li nhat dinh, nhwng tai sao cac chuyén
gia ban hang dé lai khong thé gitip cac cong ty khac dat dugce thanh céng 16n
va lau dai nhw Apple? Khai niém “Phong cach song” ¢ day la dé chi mot sy
cong nhan, chithg minh rang mét s6 doi twong cé phong cach song dac biét
sé lya chon Apple va hoa nhip né vao cudc song cia minh. Ban than Apple
khong tao ra phong cach séng nay, cling khong ban né. Nhitng ngudi co
phong cach song dac biét d6 ciling sé bi nhitng san pham khac thu hat, Apple
chi 1a mot trong s6 dé6 ma thoi. Trong cudc song hang ngay, nhitng nguoi do
ludn Iya chon mot san pham hodac mét thwong hiéu c6 dinh nao dé, nhin twr
goc do khac, ching ta c6 thé thong qua nhitng san pham dé dé biét ho la
ngwoi nhw thé nao. Cach ho chon sdn pham ciing thé hién dwoc 1i do “tai
sao”. Chi la do cau hoi “tai sao” cua Apple da qua ro rang nén nhitng nguoi
dong cam véi y niém cta né mai bi thu hit. Cling giong nhw viéc xe cua
hang Harley rat c6 sitc hit v6i nhitng ngudi cé tinh khoa trvong va yéu thich
nhitng mén do xa xi, con thwong hiéu Louis Vuitton thi hap dan cac tin do
mé thoi trang va theo dudi dang cdp, phai c6 phong cach song triwde thi méi
dinh hinh phong cach mua hang dwgc. Nhitng sdan pham khac biét va thoi
thugng caa Apple chinh la li do thu hiat duge nhitng nguwoi mua hang.
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Co6 thé nhiéu ngudi cho rang, li do chinh khién Apple duwgc yéu thich nhw
vay la béi chét lwgng san pham. Chat lwgng t6t dwong nhién la rat quan
trong. Cho du cau hoi “tai sao” c6 r6 rang dén dau chang nita ma san pham
khong ra gi thi cling khong c6 y nghia gi ca. Nhung nguoi tieu dung cling
khong nhat thiét phéi s@ hitu sdn pham tét nhat bang dugc, vi “tot” hay “tot
nhat” cling chi la khai niém twong d6i ma thoi. That ra, Apple quan tam
nhiéu hon dén sy trdi nghiém cua khach hang. Apple s& hitu rat nhiéu cong
nghé ma cac cong ty khac cling c6, chi khac nhau & chd, doi véi san pham
cta Apple, khach hang sé cam thdy thuan tién hon. Tém lai, néu khong lam
rd van dé “tai sao” trwdc thi doi v6i ngwdi dwa ra chién luwgce, sy so sanh nay
cling khong c6 gia tri gi. Chi khi kién tri tim kiém cau tra 10i cho cau héi “Vi
sao toi phai lam” thi cac doanh nghiép md&i c6 dwgce su lwa chon sang suot va
hiéu qua.

HUONG THANH CONG CUA SAN PHAM:
TUYET PHAM BOC BDAO

Hién nay, rdt nhiéu doéi thu dang bdt chuéc theo chuing ta, nhuwng chting ta
van co thé bé xa bon ho. Mdy tinh cua Apple lai mét lan nita dan dau xu thé
toan nganh, hon nira, trong tinh hinh nay, chung ta lai cang hang say lam
viéc hon.

Steve Jobs

Viéc Apple dat dugc thanh cong 16n c6 lien quan chat ché t6i nhitng tuyét
pham doc dédo cua ho. Mo6i san pham ma Apple tung ra déu n6i bat hon so
v6i cac san pham khac cung loai va déu mang dam dau an cta Steve Jobs.
Twr iMac, iPod, Macbook Air, iPhone dén iPad, tat ca déu gan lién véi su
sang tao cua Jobs.

Ndam 1999, Apple cho ra doi thé hé iMac thit hai véi ndm mau dé, vang,
xanh lam, xanh luc va tim. Giao dién cta iMac vé cung dep mdt, ngay cd
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Jobs ciing phdi nhdn xét rdng: “Giao dién cua sdn pham dep thé nay, bdo
sao nguoi diung khong thé khong diing thir né.”

Trong khi thj truong dang tran ngdp cdc logi mdy nghe nhac du mau sdc
va kiéu dang khdc nhau thi Jobs lagi di nguoc lai véi trao lwu, ra mdt sdan
pham iPod v&i mét mau trang don thuan va mong manh, chi méng bang mot
tam thé. Vdy ma chiéc iPod dé lgi tré thanh tdm diém noéi bdt nhat khi dirng
cung nhitng sdn phdm c6 vé ngodi rat “cool” cua cdc hdng khdc.

Ndm 2007, Jobs cho ra doi san phdm iPhone dau tién, chi co mét ntit bam
duy nhdt, toan by cdc thao tdc con lai déu dugc thuc hién trén man hinh
cdm wung va tuyén bo: “Ddy la chiéc dién thogi di dong khién ban vira nhin
thday da mé.”

Nam 2008, Jobs lgi cho ra mdat san phdm Macbook Air, nhé gon dén mirc
co thé dut vira trong moét chiéc tui da, khién cho thj truong lap tic 1én con
s6t. Co thé noi, Apple da ddt ra mét dinh nghia mdi vé kiéu ddng ctia mot
chiéc mdy tinh xdch tay.

Ndm 2010, iPad ra doi, sy sdng tao cua Jobs lai mét lan nita khién nguoi
doi kinh ngac, thi ra mdy tinh cé thé thu gon lai thanh mét tdm bang ma
khong can dén ca ban phim lan chugt.

Pay la thoi dai ma con nguwoi tim kiém gia tri ban than minh. “Ca tinh
riéng” la thit ma ai ciing hwéng dén, mét san pham khong co6 ca tinh chac
chan sé khong dugc thi truong don nhan nong nhiét. Vé phuong dién cong
nghé thi that sw Microsoft va Dell cling ngang ngtra, tham chi 1a c6 phan
nhinh hon Apple, nhung néu xét trén phwong dién ca tinh riéng thi chi cé
nhitng sdn pham day sang tao va khac biét cia Apple mdi duwgc moi nguoi
san don mot cach dién cuong nhw vay. D6 chinh 1a 1i do khién cho mot
ngwoi luén c6 gang theo dudi sy hoan mi va dang cap nhu Steve Jobs dat
duwgc thanh cong 16n. Trén thé gidi nay, cé rat nhiéu ngwdi mudn trd nén noi
bat nho su khac biét va dang cap, viéc liwa chon st dung san pham cta Apple
chac chan la mot phwong an khong toi.
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Vé chuyén yéu cau khat khe cua Steve Jobs, John Sculley — cyu CEO ctia
Apple tirng nhan xét: “Vi Jobs c6 mot phwong phap thiét ké ding dan nén
trong su6t 25 nam nay, anh ay cé thé tom gon lai phuwong thirc thiét ké trai
nghiém cho khach hang chi trong mot vai diém. Nhin vao hé théng cta
Apple, ching ta khéng bao gio thdy ho théa hiép va cling khéng nhin vao
nhitng san pham dién t& cia cac hang khac, ma ho luon ty so sanh véi
nhitng gi chinh minh lam ra. Jobs coi sdn phadm ctia minh nhw mot vién ngoc
hoan mi nhat. Nhitng tiéu chuan dé cua Jobs ngudi khac khéng thé nao nghi
ra dugc. Nhiéu nguwoi chi biét céi tién san pham mot cach may moc, vi du
nhv may nghe nhac MP3. Con nhé khi Jobs mé&i cho ra doi iPod dé canh
tranh v6i may nghe nhac MP3, trén thi truong ldc dy da c6 hang ngan loai
MP3, nhung c6 ai nhé dugc kiéu dang cta chiing nhw thé nao khong? Chinh
nhitng tuyét pham doc dao da gitip Apple noi bat tredc cac doi thad, trd thanh
“con cung” trén thi truong.

Ngoai ra, cung lic véi viéc tao ra nhitng tuyét pham cia minh, Jobs ciing
khéng quén ha thap déi thi canh tranh — hdng Microsoft. Ong tirng phat
biéu: “Van dé 16n nhat ctia Microsoft hién nay chinh la thiéu dang cap, tham
chi c6 thé néi 1a ho ching c6 chit ding cdp nao ca. Y t6i mudn néi 1a ho
chwa bao gio thyc sy danh tdm huyét vao sang tao va ciling khong tao ra
dugc van héa san pham cho minh. T6i rat that vong, nhung khong phai la vi
Microsoft da dat dwgc thanh cong - t6i khong hé dé tam dén chuyén do, bai
ho c6 thé thanh cong at phai c6 nguyén nhan riéng cia ho. Biéu khién t6i
that vong chinh la & chd, san pham cda ho chi la nhitng th c6 chat lwgng
hang ba ma thoi.”

Doi v6i nhitng san pham wu viét thi chat lwgng phan anh sy sang tao, cao
hon nita la mét sy thé hién dang cap. Cé 1é Jobs da hoi qua 16i khi ché bai
Microsoft nhw vay, nhung qua that, 6ng da néu ra dwgc sw khac biét 16n nhat
gitta cac san pham cua Apple va Microsoft.
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CONG NGHE VA NGHE THUAT CAN bUOC
KET HOP MOT CACH HOAN HAO

Apple bién nhitng cong nghé phirc tap thanh don gidan. Muc tiéu cua
chting t6i la gitp cong nghé ki thudt dén gan hon vdi con nguoi.

Steve Jobs

Trén thé gidi hién nay, c6 lé Steve Jobs 1a mot trong so rat it ngudi co thé
két hop cong nghé va nghé thuat vi nhau mot cach hoan hédo. Jobs da van
dung nghé thuat dé bién may tinh — tir mot thit sdn pham cong nghé cao day
phtic tap — tr& thanh mot thi cong cu vira dep dé lai vira thd vi. Ong da
mang nhitng sang tao khoa hoc ki thuat céng nghé cao - giong nhu nhitng
tac pham nghé thuat - ra khoi phong thi nghiém dé len 18i vao tirng gia dinh,
dén tay nguwoi tieu dung, gitip moi nguwdi cé thé cdm nhan dugce niém vui khi
st dung mot san pham cong nghé cao két hgp véi mi hoc. Jobs cho rang,
sang tao ki thuat va sang tao nghé thuat cling giéng nhw long ban tay va mu
ban tay, la mdt thé thdng nhat.

Khi phong vién cta tap chi Time héi S.Jobs vé sy khac biét gitta nghé
thuat va cong nghé, ong da tra 10i: “T6i chwa tirng nghi rang nghé thuat va
cong nghé la hai linh vie tach roi nhau. Leonardo da Vinci la mot nghé si
nhung dong thoi cling 1a mot nha khoa hoc vi dai. Tham chi, 10 chuyén gia
vé tin hoc ma t6i biét dong thoi cling déu la nhitng nhac si rat c6 tai. Ho la
nhitng ngwoi rat tai gioi va déu dong y rang, am nhac la mot phan rat quan
trong trong cudc séng cua ho. Toéi khong cho rang nhitng ngudi tai giéi nhat
trong mot linh virc nao dé chi nén coi minh nhw mot canh cay rieng 1é trén
mot than cay tuwoi tot, um tum, ma ching ta nén két hgp tat ca lai v6i nhau.
Tién si Edwin Land cua Polaroid da tirng n6i: ‘“To6i hi vong Polaroid cé thé
trd thanh giao diém giita nghé thuat va khoa hoc.” T6i chwa titng quén cau
néi nay cua ong. Toi cho rang diéu nay hoan toan c6 thé thuc hién duoc, hi
vong sé c6 nhiéu nguwdi thir nghiém no.”
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Jobs da titng n6i nhu vay, va dng ciing da 1am nhu thé that. Ong da nd luc
dé Apple c6 thé tré thanh “giao diém gitta nghé thuat va khoa hoc”. Trén
thue té€, bi mat trong chién lwge cia Apple chinh la tao ra cac san pham c6
tinh nghé thuat thong qua cong nghé cao. Vi du, trén vo ngoai cua iPod co
mot 16p nhyra co-molding, nhin bang mat thuwdng sé tao ra cam gidc cé chiéu
sau, mang lai cAm nhan nghé thuat cho ngwoi dung. Nhwng néu san xuat dai
tra thi chi phi sé rat cao. Dé hién thuc héa diéu nay, doi ngii nhan vién duwéi
su chi dao ctia nha thiét ké Jonathan Ive da don vao do rat nhiéu tdm huyét,
tham chi ho con hgp tac va trao doi rat chat ché véi cac ki sw, nhan vién ban
hang va ca nha mdy san xuét & chau A. Tt d6 c6 thé thdy, ho khong chi Ia
nhitng nha thiét ké don thuan ma con la nhitng nha sang ché di dau trong
viéc dung nguyén liéu maGi va quy trinh san xuidt m@i. Chinh sitc sang tao
khong ngiing cua S.Jobs va dong nghiép da gitip cho cac san pham cua
Apple chita dung sitc hap dan ca vé cong nghé lan nghé thuat.

Thién hwéng nghé thuat cua Jobs da duwgc boi dudng ngay tr khi 6ng con
nho. Cac treong tiéu hoc & Mi rat cha trong day cac mén am nhac va mi
thuat, do cling la noi nudi dudng nang luc nghé thuat ctia 6ng. Nam 2005,
trong lé t6t nghiép tai trrong Pai hoc Stanford, Jobs da ké lai ba cau chuyén
c6 anh huwdng dén su trwdng thanh va thanh cong ctia 6ng, chi 6 thang sau
khi bat dau chwong trinh hoc Pai hoc, Jobs da xin nghi hoc va tham gia mot
16p luyén viét chit dep, hoc cach thay déi khodng cach gitta cac nét trong
mot chi? cai va 1am cach nao dé c6 dwgc nhitng ban in dep nhat. Ong noéi:
“Nhitng tinh hoa tuyét mi, thim dam chat c6 dién va nghé thuat d6 khong
thé c6 dugc trong khoa hoc, toi cam thidy nghé thuat qua thuc rat cuon hat.”
Khong nhitng thé, & cac thanh pho 16n cua Mi, dac biét 1a nhitng khu vire tap
trung cac cong ty 16n déu khong thiéu cac dan nhac giao huwéng, vii doan ba-
1&, nha hat... Néu khong c6 doi song nghé thuat phong pha nhw vay thi lam
sao nudc Mi c6 thé 1a noi toa lac ctia 500 cong ty hang dau thé gidi duoc
chit. D6 1a bai vi cé nhiéu nha quan i cap cao rat quan tam dén viéc thudng
thitc nghé thuat. Nhitng noi dé cling giong nhw san golf, vira la noi giai tri
vira la cho thwe hién cac hoat dong xa giao. D6 chinh 1a khong gian nghé
thuat caa Jobs.
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Nam 1985, do mau thuan véi John Sculley - CEO ctia Apple nén S.Jobs
bi budc phai rdi khoi hang nay. Sau d6 6ng dan than vao nganh giai tri, dau
tw vao xwéng phim hoat hinh Pixar (nam 1986), diéu nay da gitp Jobs tich
lily dwgc nhiéu kinh nghiém phong phu vé nghé thuat, dat nén méng co ban
cho nhitng sang tao nghé thuat sau khi quay lai Apple.

Sau khi tré vé Apple, Jobs da van dung nhitng kinh nghiém vé nghé thuat
cta minh vao viéc thiét ké va chon loc san pham, gitip sdn pham ctia Apple
cang giau tinh sang tao va sttc quyén ri hon.

Ngoai ra, Jobs ludn coi c4c ki st cia minh la nhitng nghé si. Néu ban m@
than may tinh Mac thdi ki dau ra, sé thay mat sau than mdy c6 nhitng chir ki
khic néi, d6 chinh 1a sang kién cta Jobs. Ong va nhitng nhan vién trong
nhom ché tao Mac da ki tén minh ra gidy, sau do in chit ki dé 1én mat trong
ctia vo sau may tinh Mac bang phwong phap héa hoc. Quan tam dén ca phan
trang tri bén trong cda cac thiét ké nhw vay e rang chi c6 nhitng nha thiét ké
day 6c sang tao va nghé thuat mdi lam dugc.

PHAI DON CA TRAI TIM VA TAM HON VAO
SAN PHAM THI MOT CO THE TAO RA MOT
THIET KE Vi DAI

DA6i vai toi thi tir “thiét ké” khéng c6 ham nghia sdu xa nao cd. Thiét ké
la linh hon cua mét san phdm, cudi cung dugc biéu hién ra qua I6p vo bé
ngodi.

Steve Jobs

Tai Apple, Jobs lai dwa cong viéc thiét ké san pham lén vi tri cao nhat.
Ong cho réng, can phai don hét tat ca tam huyét vao viéc thiét ké san pham,
cling nhw phdi cé sy két ndi ca tam hon va trai tim vdi san pham do.

Jobs tirng ndi: “Thiét ké la mot tw rat tha vi. Pai da s6 moi nguwdi cho
rang, viéc thiét ké san pham chi lién quan t&i hinh dang va cam giac ctia san
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pham, nhwng that ra, khi thiét ké san pham phai can nhac dén chitc nang dau
tién. Thiét ké cia may tinh Mac khéng chi nam & hinh dang bé ngoai ctia no,
mac du dé la yéu té chi dao cau thanh nén san pham. Biéu quan trong hon
ca yéu t6 ngoai hinh dé la sdn pham sé van hanh nhw thé nao. Néu that sy
muon thiét ké ra mot san pham t6t thi ban phdi hiéu rd vé né va phai cé su
tinh todn ki cang. Chi khi ban don hét tam huyét vao viéc dé thi md&i c6 thé
lam t6t dwgc, phai nam ki nam long chit khong dwge hoi hot. Vay ma nhiéu
nguoi lai khong hiéu duogc diéu do.”

That ra, cling chinh vi nhiéu ngwdi khong lam dugc diéu dé nén so lugng
san pham dugc ngwoi dung thuc sy yéu thich la rat it. Ngwoc lai, Apple da
dau tu rat nhiéu vao phwong dién nay nén cac san pham ctia hang mdi co thé
lam muwa lam gi6é khap thé gidi.

Jobs khong chi la mét nha Ianh dao vi dai ma con la mét nha thiét ké tai
gioi. Ong c6 trong tay t6i 313 tdm bang sang ché, trong s6 dy, 6ng l1a nha
sang ché chinh cta hon 10% s6 bang. Vé co ban, tat ca déu la bang sang ché
vé thiét ké, tr may nghe nhac MP3 dén thiét bi sac dién, tham chi la ca cau
thang trong ctta hang Apple, n6i chung la tat cd moi thit. P6i v6i mot ngudi
chwa tirng dugc dao tao chinh quy vé thiét ké hay cong nghé thi day da cé
thé coi la thanh tich rat dang né, huéng ho 6ng con la quan li cap cao nhat
ctia mot hang hang dau thé gidi (so lwgng bang sang ché caa 6ng khién cho
nhitng ngwoi dong cap khac phai thdy xau ho, tham chi c6 thé sanh ngang
v&i cac cong ty chuyén vé thiét ké cong nghé).

Cach ma S.Jobs lanh dao cong ty ctia minh ciing v cung dac biét. Boi vdi
nhiéu cong ty, khau thiét ké dugc dan dat bdi cong nghé va ki thuat, cac ki
s sé quyét dinh quy cach va yéu cau doéi vdi san pham, sau do, cac nhan
vién thiét ké sé can ct vao dé dé thiét ké vo ngoai va hinh dang san pham.
Nhung voi S.Jobs thi quy trinh nay lai hoan toan khac biét. Khi Apple m&i
dwgc thanh 1ap, ong da dinh hinh kiéu dang ctia Mac triée roi cac ki s mai
can ct vao do dé thiét ké bo mach chu va linh kién.
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Hon nita, 6ng con yéu cau la thiét ké phai dat mitc tuyét hdo, néu khong
thi sé rat kho dé 1dy duwgc trai tim cta ngwoi tiéu dung.

Vao nhitng ndm 80 ctua thé ki 20, mét hém, Jobs mang theo mét cubn
danh ba dién thoai vao phong hop thiét ké, virt quyén sé 1én ban va noi:
“Ddy la kich thudc 16n nhdt ma Mac duoc phép dat dén. Khong duoc lam to
hon nita, néu khéng khdch hang sé khong chdp nhdn dugc.” Loi néi nay cua
Jobs dd lam nhitng nguoi c6 mdt trong hoi truong kinh ngac, viéc thu nho
mot chiéc mdy tinh lgi chi bdng mét nita so vdi kich thuwdc théng thuong,
dung la chi co trong truyén Nghin 1é mot dém. Vay ma cau chuyén do khong
nhirng co thé trd thanh sy thdt, ma khi Mac ra doi, né con gdy nén mét con
chdn déng manh mé cho toan thé gidi.

Doi vdi ban than Jobs, viéc thiét ké khong chi la quan tam t6i vé bé ngoai,
str dung mau sac hay cac chi tiét tao phong cach, ma quan trong hon, thiét ké
phai chu trong dén tinh nang ctia san pham, hay néi cach khac la cach s
dung san pham doé. Vi du, trong ba nam thiét ké Mac, tir than may dén ban
phim déu dwgc cac chuyén gia trong nhém thiét ké céi tién va sia chita
khong biét bao nhiéu lan cho dén khi tré nén hoan hdo méi thoi. Jobs tham
chi con dung ca “phwong thirc lam viéc cia ngudi nghé si vi dai” dé co vii
cac dong nghiép cua minh: “Picasso va Matisse phai mat dén mudi nam dé
vé nén mot tac pham, sau dé mdéi ban dwgc.”

Lién quan dén van deé thiét ké san pham, Jobs tirng ké lai cau chuyén 6ng
mua may gidt cua Puc:

T6i quyét dinh mua mdy gidt cua Pirc, tuy gid ca khong hé ré nhung trong
qud trinh gidt cé thé tiét kiém nuwdc va bot gidt. Thiét ké ctua sdn phdm qua
thuc khién nguoi dung khong thé khong hai long. Trong sé nhitng sdn phdm
ma t6i trng mua, thdt sy ¢6 qud it san pham khién tat ca moi nguoi trong
nha déu cam thdy cuc ki mdn nguyén nhu vdy. Nhdn vién thiét ké chdc hdn
dd phdi quan sdt qud trinh gidt qudn do mét cdch rat ti mi thi méi co thé
duwa ra dugc mot ban thiét ké mdy gidt twong doi ti mi nhuw vdy. Tur trudc dén
nay, ddy la san pham céng nghé cao ma tbi hai long nhdt.
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RO rang nhitng thiét ké ti mi va nhitng trdi nghiém t6t dep da khién Jobs
bi an twgng manh mé, chinh vi thé, triét li thiét k€ may giat cua ngudi Pic
(tc 1a quan diém: thiét ké vi dai nhat phai la thiét ké gdy dugc an tugng
manh mé do6i vGi nguwoi dung, la thoi gian, tinh tiy va sy dong cam vé tam
hon doi véi san pham) da dugc S.Jobs ap dung vao viéc thiét ké cua Apple,
tao ra sw anh hwédng manh mé cho toan cong ty. “Steve ludn c6 si@c anh
huwéng do6i vdi ching t6i, thiét ké chinh la con dwong thanh céng cia ching
t6i” - Giam doc Marketing cta Apple la Philip Schiller da tirng phat biéu
nhw vay. Cau néi nay da boc 16 ro sy ton sung danh cho cong viéc thiét ké va
su khang dinh danh cho Jobs.
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HON CA LI THUYET KINH DOANH:
Lwa chon hinh thitc thwong mai chinh la
lwa chon twong lai cho doanh nghiep

Strc manh nao da giup Apple thoat khoi bo vuc pha san va tr@ thanh ngon
co dau trong nganh céng nghé? Sv canh tranh giita cac doanh nghiép ngay
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nay, khong phai la s canh tranh gitta cac san pham ma la gitta cac hinh thitc
kinh doanh. Tuy mo6i truong khach quan cia moi nganh nghé kinh doanh co
ban la giong nhau nhung van c6 mot s6 doanh nghiép khac biét vdi cac
doanh nghiép khac, cac doanh nghiép nay thwong c6 lgi nhuan cao hon
nhiéu so véi 1gi nhuan binh quan, bi quyét cua ho chinh la hinh thitc kinh
doanh wu viét. C6 thé noi, lwa chon hinh thitc kinh doanh ciing chinh 1a lya
chon twong lai cho doanh nghiép. Khong nghi ngo gi nita, chinh mo6 hinh
kinh doanh d6éc ddo da mang lai sitc séng cho Apple.

CONG THUC THUONG MAI NONG COT CUA
PE QUOC APPLE: PHAN CUNG + PHAN MEM +
DICH VU

Moi nguoi chi can mua nhitng bai hdt, ban nhac chdat lvong cao qua
mang, sau do tdi lén iTunes chit khong cdn phdi dén ctra hang, mua dia CD
dé chuyén thanh dinh dang MP3 nita. Diéu nay dd thay doi toan bé lich sw
nganh sdn xudt dm nhac. Toéi khong khoa triong, nhung ddy dung la mét
budc ngodt lon.

Steve Jobs

Thang 4 nam 2010, trong ban bao cao tai chinh quy I nam 2010, Jobs
tuyén bé rang Apple da ban dwgc hon 50 triéu chiéc iPhone, s6 lugt
download cac tng dung trén Appstore da vurot qua con s6 4 ti lwgt, trong khi
iPhone 3G va Appstore md&i ra mat thi truong chwa dwgc hai nam. Loi nhuan
kinh té khong 16 va so lwong ngudi dung dong dao da khién cac doéi tht canh
tranh i lwgt bat chuwéc theo Apple, trong dé phai ké t¢i Android Market cta
Google, OVI Store ctia Nokia, shop4apps ctia Motorola, Samsung Apps cua
Samsung hay App World cta RIM, tham chi con c6 sw “gdép vui” cta cac
hang thuong mai khac nhuw Mobile Market ctia C-Mobile hay Tianyi space
cta China Telecom nita. Trong mot thoi gian ngan, ca thé gidi da tao nén

https://thuviensach.vn



trao lwu hoc theo Appstore, nhw Apple da tuyén bé tir tredc: “Hoc theo
Apple thi song, nguwgc véi Apple thi chét.”

Su thanh cong ctia Apple tao ra sitc ép qua 16n doi véi tat ca cac doi thu,
va cling tao cho ho co hoi dé nhin lai minh. Tai sao Apple c6 thé dat dwoc
thanh céng 16n nhw vay? Tai sao ho lai nhan dwgc sy yéu mén cua nhiéu
nguoi dung dén vay? Tai sao thwong hiéu Apple lai c6 chd ditng vitng vang
trong long khach hang dén vay?

Nhiéu ngudi cho rang, bi quyét thanh cong cta “serie sén pham mang chit
i” cia Apple nam & kiéu dang dep mat, cling c6 ngwoi cho rang thanh cong
16n nhat nam & hé diéu hanh va phan mém cda Apple, lai c6 nguwdi cho rang
sttc hap dan tr thwong hiéu Apple mdi la chia khoéa thanh c6ng. Con nhitng
chuyén gia da theo sat titng buwdc tredng thanh cia Apple thi nhan dinh rang
“khong ban phan citng ma ban dich vu” mdi chinh 1a mau chét thanh cong
cta Apple. That ra, nguon lgi nhuan 16n nhat cia Apple la ti viéc ban phan
ctrng, nhung ban phan citng luon luén chi la thanh phan mang lai 1gi nhuan
thap nhat, vi phan cing chi ban dwgc mot lan, trong khi ndi dung va dich vu
thi c6 thé ban vo s6 lan. M6 hinh kinh doanh cta Apple c6 thé tong két
thanh sw két hgp cua ba yéu t6: “phan citng + phan mém + dich vu”. Mo
hinh nay c6 tac dung rat 16n, iPod chinh 1a mot vi du dién hinh.

Thdng 11 ndm 2001, Apple cho ra mdt iPod, sdn phdm ndy da tgo ra cho
nguoi dung mét quan diém: chi tiét la yéu t6 hang dau. Tat nhién, chi chu
trong vao chi tiét khéng théi chua du vi Apple khong phdi la hdng ddu tién
sdn xudt MP3. Vao nadm 1998, céng ty Diamond Multimedia dd cho ra doi
sdn phdm Rio MP3, ngoai ra con cé mét céng ty khdc la BestData cting cho
ra doi sén phadm Cabo6 MP3 vao nam 2000. Chdt lvgng am thanh cta hai
thuwong hiéu nay ciing khd tét, thiét ké dep, thoi thuong va tién lgi khi mang
theo nguoi. Vdy iPod dvwa vao diém nao dé tréd nén néi bdt? Khong thé
khéng nhdc tdi, do la iTunes.

iTunes la dich vu phan mém ma Apple cho ra mat vao thdng 1 ndm 2001.
Ban dau, no chi la mét phan mém phdt nhac ndm trong mdy tinh iMac chit
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khong phdi la trng dung nghe nhac truc tuyén nhu hién nay. Apple nhdn thay
khdch hang ngay nay khong ngai tra tién dé mua dugc nhitng ban nhac yéu
thich mét cdch nhanh chéng va thudn tién, chit khéng nhdt thiét phdi mat
cong tim kiém trén mang Internet, giong nhv vao hiéu ban CD mua dia vay.
Chinh vi thé, khi iTunes vtra ra doi, Apple da ki hop dong vdi tat ca cdc
hdng sdn xudt Gm nhac Ién & Mi, dé nguoi dung cé thé tha ho mua cdc bai
hdt, ban nhac trén mang Internet chi véi gia 0.99 USD cho méi tdp tin tdi
Ve.

Moi viéc chudn bi dd hoan tat, chi con cho thoi diém phu hop dé phat
hanh. Ndm 2003, khi Apple chinh thitc cho ra mat iPod thé hé thit 3 ciing la
ltic ho tuyén bé ra mdt ing dung iTunes, ting dung nay dd tao ra thay do6i
Ién cho nguoi dung iPod khién so lugng iPod bdn ra tdng lén nhanh chéng.
C6 thé ndi, néu khong cé iTunes thi iPod khong thé tgo ra trao luu cling nhv
dé lgi ddu an manh mé nhuv chiing ta da thay.

Apple da két hgp iPod va iTunes mot cach hoan hdo, tao ra mot mo hinh
kinh doanh méi: “phan cing + phan mém + dich vu”. Th tao nén thanh
cong cho iPod khong phai la trinh phat nhac dwoc tich hgp san trong may,
cling khong phai 1a phan mém mua nhac iTunes, ma chinh la phwong 4n méi
dé gidi quyét van dé nghe nhac tryc tuyén. Ngwoi dung co thé tim ban nhac
ho thich & moi lic moi noi théng qua iPod (phan citng) va iTunes (phan
mém), download nhac véi chi phi ré va tién lgi, dugc nghe, dugc nhin (dich
vu). Tat ca nhitng trdi nghiém tuyét voi trén chi vGi gia 0,99 USD tat nhién
doi vdi nguoi dung khong phai 1a chuyén kho khan gi.

Sau khi dat dwgc thanh cong 16n v6i mo hinh kinh doanh “phan citng +
phan mém + dich vu”, Apple da bat dau chuyén doi tir mét cong ty san xuat
va ban san pham dién tt thanh nha cung cdp phuwong an gidi quyét cac van
deé trong cudc song so.

Vao thdng 1 ndm 2007, hdng Mdy tinh Apple (Apple Computer, Inc.) doi
tén thanh hang Apple (Apple Inc.), khong con gidi han sdn pham ctia minh
trong pham vi mdy tinh va mdy nghe nhac nita ma bdt dau tién qudn vao
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linh vuc vién théng. Lan tién qudn nay dd cho ra doi san pham ki thudt s6
sdng gid va nho gon mang tén iPhone. Ciing duva theo cong thitc “phdn
citng + phan mém + dich vu”, sau khi iPhone ra mdt khong lau, Apple bdt
dau nghién cttu va phdt trién kho ttng dung Appstore, ddy la ctra hang phan
mém truvc tuyén voi cdc tng dung trén dién thogi chuyén danh cho nguoi
dung iPhone. Khéng giong vdi iTunes, Appstore khéng phdi la nén tdng kin
cong cao tuwong do Apple hoan toan kiém sodt ma duoc xdy dung theo mo
hinh C2C2). Bdt ki c¢d nhdn hay doanh nghiép ndo cé hitng thu véi viéc
nghién cttu va phdt trién phan mém déu co thé dua tng dung ctia minh vao
kho cho nguoi dung tdi vé, Appstore chi trg gitip vé mdt ki thudt va thtic day
ban hang chtt khong dua ra gioi han nao, ciing khong tham gia vao viéc
dinh gid phan mém. Vay la nguoi st dung iPhone khéng nhitng cé thé dugc
thwong thitc Gm nhac, phim dnh, gidi tri va st dung phdn mém théng qua
kho download cua iPhone (Appstore va iTunes Store) ma con duogc trdi
nghiém sv thudn tién va chi phi ré nhw déi voi iTunes.

Thdng 1 nam 2010, Apple lai tiép tuc dat chdn vao linh vyc xudt ban, cho
ra mat san pham “iPad + iBooks store”; gibng nhw vdi iPod va iPhone
trudc day, muc dich ra doi cua iPad la dé thay doi théi quen doc sdch cua
nguoi tiéu dung, tao ra mét sy trdi nghiém va théi quen tiéu ding mdi, bién
xudt ban cong nghé so va doc sdch sé tré thanh trao luu trong tuong lai.
“iPad + iBooks store” dd tgao nén lan song moi, tac dong manh mé toi
nganh xudt ban truyén thong, tao ra Igi ich xd héi va lgi nhudn kinh té rat
Ion.

Nhin lai lich st 10 nam phat trién ctia “serie san pham mang chit i”,
Apple van luén giit vitng mo6 hinh kinh doanh “phan citng + phan mém +
dich vu”, gidi quyét dugc rat nhiéu van dé trong cudc séng cong nghé cia
ngwoi tiéu dung. Trén thuc t€, do cling la hwdng phét trién tat yéu trong
twong lai. Diéu nay cling c6 nghia la, sé c6 ngay cang nhiéu doanh nghiép
cung cap san pham khong don thuan chi la phan citng cho ngwoi dung, ma
san pham do sé phai dap &ng duwoc yéu cau cua khach hang theo phwong an
“phan cttng + phan mém + dich vu”.
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SU THANG LOI CUA CHUOI DAY CHUYEN
CONG NGHIEP

Mot nguoi, mot ban, mét mdy tinh, toi co thé thay doi ca thé gidi, vi sau
lung t6i c6 chudi cung tng trén toan thé gidi.
Steve Jobs

iPod, iPhone va iPad da gép phan quan trong lam thay doi bitc tranh IT
toan cau, khang dinh vi tri théng linh ctia Apple trén thé gidi. Nguyén nhan
khién nhitng sdn pham trén hut khach nhw vay, ngoai kiéu dang dep mat,
thiét ké mdi la va nhitng tradi nghiém tuyét voi cho nguwdi dung, con c6 mot
yéu td quan trong nita la yéu to gia ca. iPad la san pham c6 gia ban 1é thap
nhat, chi 499 USD, iPad 2 c6 nhiéu sv thay doi vé thiét ké vay ma ciing chi
c6 gid ban bang iPad 1, trdi nguwgc vGi dw doan cuia nhiéu ngudi, ré hon it
nhat 1a 300 USD so v6i san pham Xoom 10 inch ctia d6i tha ndng ki
Motorola va Galaxy Tab 10 inch cua hang dién t&¢ Han Qudc Samsung.

Thiét ké dep nhw mo va gia cad phai chang da khién cac san pham cuta
Apple gay bao trén thi truong, so lwong ban ra cao ngat nguwéng da mang lai
lgi nhuan khong 16. Tai sao iPad va trudc day la iPod, iPhone lai c6 dugc wu
thé vé gia cad nhw vay? Tai sao trong mot thdi gian ngan ho cé thé thao nuit
that c6 chai vé nghién cttu, san xudt va tham gia thi truong? Mau chot quan
trong nhat chinh la chu6i day chuyén cong nghiép ctia Apple.

Cam hitng cho “Serie san pham chit i” cia Apple xuat phat t* mét y
twong vut sang cua doi ngl thiét ké, nhuwng cac nha mday san xuat linh kién
va dwgc uy quyén san xudt thi lai phan bo & nhitng quoc gia khac nhau,
doanh nghiép & cac nuwéc dé co wu thé vé ki thuat, gia nhan cong thap, giao
thong thuan tién, tai nguyén phong phu. Lay iPod vdi chiéu dai chi bang mot
chiéc thé tin dung, con bé ngang chi bang 2/3 chiéc thé tin dung lam vi du,
c6 thé thay dang sau Apple cé béng dang ctia khong it doanh nghiép khac
nia.
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iPod tuy nho nhung lgi c6 dday du cdc chirc ndng. Vé vdn dé cung trng linh
kién, iPod tuy nhé nhdan nhung rat chdc chdn, mdy gidi md va bang PCB la
do cdc cbng ty noéi tieng nhu Toshiba, Samsung va Philips cung cdp, cdc
doanh nghiép nay ciing lva chon hinh thitc ity quyén sdn xudt cho cdc cong
ty & Dai Loan va Trung Qudc; pin, sac pin, bdnh xe cdm ttng va con chuét
cht yéu do Pai Loan va Trung Qudc cung irng.

Vé cdc don vi duoc uy quyén san xudt, Apple dd lwa chon bon doanh
nghiép ¢ Dai Loan, do la cac hdng mdy tinh Quanta, IAC, Foxconn (thugc
tdp doan Hon Hai) va Asus. Bén cong ty nay sé sdn xudt nhitng sdn pham
iPod khac nhau nhv iPod shuffle, iPod nano va iPod video. Mt khdc,
nhitng céng ty nay déu ddt xudéng sdn xudt ¢ Trung Qudc dé co thé tdn dung
nguon nhdn cbéng ré va doi dao ¢ day. Ldy Foxconn lam vi du, ho ddt xuéng
sdn xudt ¢ cdc khu céng nghiép thuoc Tham Quyén, Cén Son, Bdc Kinh,
Thai Nguyén va Yén Dudi, vdi hon 140 nghin nhan vién. Apple giao ban vé
iPod cho Foxconn sdn xudt, sau khi san pham dwoc hoan thanh sé mua lai
tdt cd.

Vé phuong dién tiéu thu san phdm, mét la Apple st dung mang luGi bdn
hang cua Walmart, hai la thong qua chudi cita hang bdn Ié cua minh, ba la
théng qua cdc ctra hang mua sdm va cdc dai Ii.

Dudi sy két hop chdt ché cua chuoi ddy chuyén cong nghiép nay, khi dén
duoc tay cua nguoi tiéu dung thi gid ciia mét chiéc iPod nho gon chi c6 299
USD.

Loi nhudn trong chudi day chuyén cong nghiép ctia Apple dwgc chia cho
ba b6 phan: gia cong lap rap, dai li ban hang va lgi nhuan cho Apple, lgi
nhuan ma cac bo phan nay s@ hitu lan lwot la 5,5%, 20,6% va 73,9%. Néu
san pham dwgc ban tryc ti€p ¢ civa hang cua Apple thi 1gi nhudn ctia Apple
sé lén dén 94,5%.

Chuoi day chuyén cong nghiép ctia iPad va iPod kha giong nhau, theo
mot nghién cttu dang tin cdy thi gia tat ca linh kién cua iPad la 219,25 USD,
con chra bang mot nita gia ban 1é, chi phi binh quan vao khoang 260 USD.
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Ti 1€ 1gi nhuan cta Apple trong chuo6i cong nghiép iPad la hon 50%, trong
khi phan lgi nhuan ma cac doanh nghiép & Pai Loan va Trung Quoc dugc
huwéng chi khodang 3% ma thoi.

Bi mat an sau sy lam mua lam gié cia Apple trén thi treong thé gigi
khong chi la y niém sang tao cda ban than Apple ma con & cho né da tan
dung mat cach triét dé viéc két hgp hiéu qua chuoi day chuyén cong nghiép
trén pham vi toan cau. Apple tham chi con thué ngoai mot s6 cong nghé va
thiét ké cia minh, vi du nhw cong nghé chuét may tinh ma Macintosh st
dung va céng nghé cam ng da diém cua iPhone, hai linh kién quan trong
cung v6i cong nghé nay déu khong phai do Apple ty sang tao ra ma la do
cong ty khac san xuat, tham chi viéc trién khai iPod dau tién cting thudc vé
mot cong ty khac. Chinh vi thé ma S.Jobs da tuyén b6 vdi thé gidi rang:
“MGt nguwoi, mot ban, mot may tinh, tdi c6 thé thay doi ca thé gidi, vi sau
lung t6i c6 chudi cung ng trén toan thé gidi.” Cau no6i nay da thé hién sy
kiéu ngao va ty tin von c6 cta Jobs, nhung dong thdoi cling chi ra vai tro
quan trong cta day chuyén san xuat va ban hang nay doi v6i Apple, chinh
day chuyén hoan thién nay da mang dén wu thé vé gia ca 1é6n cho Apple,
giip ho c6 dugc wu thé canh tranh khong nho trude cac doi tha 16n khac.

Ngoai wu thé vé gia ca, chuodi day chuyén cong nghiép nay con gitp
Apple cé duge cong nghé va linh kién tién tién sém hon nhitng cong ty
khac. Khi cong nghé, linh kién mdi (man hinh cdm @ng, chip, man hinh
LED) virta mé6i dugc nghién citu va phat trién, gia thanh ctia né kha cao, chi
phi dé xday dwng mot xwdng san xudt nhitng linh kién nay ciing khong hé
nho, do dé, rat nhiéu hang dgi dén khi cac cong nghé tién tién nay duwgc pho
bién rong rai thi méi st dung nham gidm gia thanh san pham, nhung Apple
lai khong lam thé.

Apple sé hitu mot day chuyén san xuat kha hoan thién, c6 thé doc quyén
mua hang trong mot khodng thdi gian nhat dinh (3 — 36 thang). Nhu vay ho
c6 thé sé hitu nhitng linh kién c6 ki thuat ché tao tién tién nhat tredc cac doi
tha vai thang, tham chi la vai nam, tir dé s@ hitu cac san pham sang tao st
dung ki thuat cao.
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Ldy iPhone lam vi du. M6t thoi gian dai sau khi iPhone ra mdt, tuy cdc
doi thii canh tranh ciing thi nhau cho ra mdat cdc mau dién thoai di dong
théng minh nhung khéng cé mét san pham dién thogi cdm trng nao co thé
sdnh ngang véi iPhone, diéu ndy tryc tiép dnh huéng dén tdm Ii mua hang
cua nguoi dung dién thoai thong minh, tao nén thé doc tén cua iPhone.

Ldy mét vi du khdc, ki thudt gia cong nhém nguyén khéi dung cho mdy
tinh xdch tay cua Apple cho dén nay van la mét bi mat thuong nghiép, Apple
co doc quyén str dung céng nghé nay dé tao ra cdc mau laptop trong khi
nhirng thuwong hiéu mdy tinh xdch tay khdc chi cé6 thé ditng nhin.

Khi cac doi tha canh tranh khong thé sit dung cong nghé mdi thi cac san
pham cua Apple 10 rang la c6 sy khac biét 16n vdi cac san pham cung loai,
tao nén sy noi bat ctia thwong hiéu doi véi khach hang, dén khi cac doi tha
c6 dugc cong nghé giong Apple thi Apple da c6 thé mua linh kién véi gia ré
hon. Do trwdc db, Apple da thong nhat ti 1é chiét khau véi cac doanh nghiép
trong chuoi thwvong mai cia minh nén ho c6 thé mua linh kién véi gia thap
hon. N6i cach khac thi Apple chi san xuat cac san pham dat do, mot khi day
chuyén san xudt khong con dat dé thi Apple lai c6 thé tao ra cac san pham
c6 giad ca thap hon doi thu, dat dwgc 1gi nhuan cao hon, va thé la vong tuan
hoan cir thé tiép dién, bd xa cac doi thu.

Van dung mot cach triét dé chudi day chuyén cong nghiép cua thé gidi, dé
chinh 1a mot goi y rat hay ma ching ta nhan dugc tiv Apple.

PHU LUC: 10 DOANH NGHIEP LON TRONG
CHUOI DAY CHUYEN CONG NGHIEP CUA
APPLE

1. LG: Man hinh tinh thé long

“Ga khong 16” trong gidi dién tv Han Quoc khong chi 1a mot trong nhitng
do6i tht canh tranh ctia Apple ma con la nha cung cap cta ho. Xuwédng san
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xudt cia LG 1a noi ra doi ctia phan 16n man hinh tinh thé long trén thé gidi,
phan 16n trong s6 d6 dwgc trang bi cho cac may tinh cua Apple.

2. Foxconn: Uy quyén san xuat

Giong nhw nhiéu céng ty may tinh hién nay, Apple cling nhuwong viéc san
xudt san pham véi 1gi nhuan thap cho cac cong ty dugc chon ty quyeén, vi du
nhw Foxconn ctia Trung Quoc chang han.

3. Samsung: B0 nhé va cac linh kién khac

Giong nhw Apple, Samsung ciing la mot thwong hiéu c6 strc hat 16n doi
v6i khach hang, chi khac nhau ¢ cho, Samsung ciing la mot trong nhitng nha
san xuat linh kién ban dan 16n nhat thé gidi. Mo6i nam Apple lai mua mot
lwgng 16n bo nhé va may nghe nhac t* Samsung.

4. Intel: Bo xtt li trung tam

Nam 2005, S.Jobs va Apple chuyén hwéng sang st dung bo vi x li cta
hang Intel, chdm dit sy hgp tac lau nam vGi IBM va tir do, hai cong ty nay
c6 su gan két thwong mai rat chat ché véi nhau.

5. NVIDIA: Bo xtt li do hoa

Tao nén thanh céng cho cac san pham cua Apple, ngoai CPU cuia hang
Intel ra con phaéi ké dén bo xtt 1i d6 hoa (GPU) manh mé ctia hang nay. Béi
v6i may tinh Mac thi bo x li d6 hoa cua hang NVIDIA thuc sy la mot Iwa
chon phu hop.

6. AMD: B¢ xtt li do hoa

AMD khéng phai 1a nha cung ng 16n nhat cua Apple, nhung lai la mot
trong nhitng doi tac tot nhat ctia Apple. Bé la vi Apple rat coi trong CPU
ctia hang Intel va b6 xtt 1i do hoa cia hang NVIDIA, trong khi AMD lai lam
tot trén ca hai phwong dién trén, nhw thé Apple c6 thém mot sy lwa chon
nita. Tuy Apple stt dung CPU ctia hang AMD nhung ching ta ciing c6 thé
tim thdy bd x li d6 hoa ATI cia hang NVIDIA trong rat nhiéu mdy tinh
Mac.
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7. Broadcom: Chip Wi-Fi

Broadcom dwgc ménh danh la “Colgate trong lang cong nghé ban dan”,
ban c6 thé khong biét Broadcom la doanh nghiép nhu thé nao, san xuat thi
gi, nhurng c6 thé hang ngay ban van dang st dung nhitng san pham ctia cong
ty nay ma khong hé hay biét. Broadcom thwong khong binh luan nhiéu vé
moi quan hé cia minh v&i Apple, nhung ban chi can thao chiéc iPhone 4S ra
la c6 thé thdy chip Wi-Fi va Bluetooth cia n6 déu la san pham cua
Broadcom.

8. Infineon: chip Baseband

B0 x li phan tich Baseband do hang Infineon ché tao c6 thé giip nguoi
dung iPhone lién két am thanh va mang di dong toc do cao.

9. ARM: Thiét ké két cau bo vi xit li

Bén than cong ty ARM khéng sadn xuat b vi xt 1i cho cac san pham di
dong, nhung ho lai chuyén vé thiét ké két cdu cho bo vi xtr li. Serie X86 cta
Intel c6 thé chiém wu thé trong may cha hay PC, nhung bo xtt li do ARM
thiét ké ra lai gitt vi tri thong linh trong cac san pham di dong. iPhone, iPod
Touch va iPad ctia Apple déu st dung bo xtt li do ARM thiét ké.

10. Seagate: O citng SSD

O citng 1a noi ban lwu giit tat ca cac dit liéu. Cac san pham s6 héa hién
nay déu can c6 bo nhd trong, con cac may tinh dé ban thi Iwu gitr dit liéu
trong 6 cting. Seagate chinh la nha cung cap 6 ctitng SSD cho Apple.

APPLE: THANH CONG NHO HINH THUC
THUONG MAI KHEP KIN

Trong khi toan nganh co xu huédng mo rong thi Apple lai thtr nghiém xdy
dung mét “khu vuon” kin cong cao twong cho nguoi diung. Vay ma hinh
thitc do lai thanh cong.
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Phoéng vién chuyén muc Cong nghé cia Tuan bao Business - Steve Wood

Néu ban la nguoi thich Smartphone chay trén hé diéu hanh Android thi
day dang la mot thé gidi tran ngdp sy lwa chon danh cho ban. Ban c6 thé
chon mua chiéc Milestone ctia hang Motorola hodac mot chiéc Nseries cta
Nokia, tat nhién chiéc Droid Incredible cia HTC, Fascinate Samsung hay
Ally cua LG ciing khong phdi la nhitng lwa chon t6i... trén thi treong co tGi
hang tram mau dién thoai thong minh cho ngudi dung tha ho lwa chon. Tat
nhién d6 méi chi la lya chon trong s6 nhitng chiéc dién thoai st dung hé
diéu hanh Android tho6i, con néu ban da tré6t “mé” hé diéu hanh iOS cuaa
Apple thi ban sé chi c6 mé6t lwa chon duy nhat, dé la iPhone. Thong thuwong,
s lva chon cang it thi khach hang cang it, thé nhung cac san pham cta
Apple lai tao ra duwgc tinh thé hoan toan ngugc lai, va chinh sy Iwa chon duy
nhat nay da lam nén huyén thoai iPhone.

Sy xuat hién cta iPhone da pha v& cac quy tac cii cia dong Smartphone,
Jobs gidi thich thé nao la mot chiéc dién thoai thong minh theo cach cda
minh va khién cho quan niém ctia toan gigi cong nghé phai dao 16n vdi s ra
doi cta iPhone, tham chi con khién cho cac 6ng 16n trong nganh dién thoai
di dong truyén thong 1am vao tinh thé khé khan khi thi phan ctia minh bi
iPhone thon tinh vGi téc do chéng mat. Xem ra, hinh thitc thuwong mai khép
kin nay da gép phan lam nén sttc htit cho cac san pham cta Apple.

T4t nhién, Apple lya chon hinh thitc thwong mai khép kin ciing 1a do boi
canh thoi dai va nhitng li do riéng. Nguyén nhan khién Apple Iwa chon hinh
thitc nay la do thi tredng, thi phan cia Apple va vi tri ciia san pham.

Khi Apple méi dugc sang lap, nguoi tiéu dung gan nhuw hoan toan khong
biét dén may tinh ctia hang nay, nén cting khong c6 nhu cau mua san pham
cia hang. Doi twgng khach hang dau tién ma Apple hwéng dén la nhitng
nguwoi co thu nhap cao trong xa hoi vai phan khic thi truong nho, chi khi tw
tao ra dwgc cho minh mot hé sinh thai riéng trong moi truong khép kin thi
m&i c6 thé bao dam cho viéc nghién citu, phét trién va san xuat san pham
m&i cia cong ty. Vao thoi diém do6, Apple da dan dau xu thé cong nghé va
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vuot qua nhiéu doi tha. Do do, tir viéc thiét ké phan citng, pham mém dén
khau san xuat va ban hang, méi cong doan déu khép kin tuyét doi, khong dé
cho nguoi ngoai nhung tay vao.

Khi Apple nghién cttu thé hé mdy tinh Macintosh ddu tién, nhan vién thiét
ké muén duoc lam thém mét “khe cam da ndng” trén thdn mdy, dé nguoi
dung co thé két néi vdi cdc san pham khdc tuy theo y thich cta ho, ddy la
mot trao luu thoi bdy gio. Nhung y kién nay da vdp phdi sy phdn doi quyét
liét ctia Jobs. Theo 6ng, su khép kin va hoan thién la yéu té quan trong gitp
chiéc mdy tinh nay ton tai diroc va mang lai loi nhudn cao.

Trong lich st cia Apple, tit ca cac san pham thanh cong déu dugc hoan
thanh vdi y twédng vé sy khép kin. Theo quan diém cua Jobs: “Chi sy khép
kin md&i c6 thé gitp san pham cua Apple dat t&i sy hoan mi. Vi ching ta cé
thé kiém soat tat ca cac khau dé dwa dén nhitng trai nghiém tuyét voi cho
ngwoi dung. T thiét ké thoi thwgng, thao tac st dung dé dang dén thiét bi
hoan hao, ching ta c6 thé kiém soat tat ca cac khiém khuyét & mic dé nho
nhat.”

Trong xa hoi ngay nay, toc do thong tin ngay cang cao, tinh twong thich
va xu huéng mé rong la yéu cau mdi cta thoi dai, trong khi Apple lai mé ra
mot hvong khac trong xa hoi. Cong nghé va mo hinh thwong mai khép kin
ro rang la khong hoa nhap v6i xu thé cua thoi dai. Qua that, viéc Apple lya
chon hinh thitc khép kin ngay tir dau la do tac dong cua lich st, la chién lwgc
phat trién bat dac di, vay tao sao dén bay gio, Apple van giit hinh thitc khép
kin nay?

Pap an la “Sy doc quyén”, day cling la hwéng phat trién tit yéu cda rat
nhiéu doanh nghiép, tdp doan 16n. Apple da chinh thic tao ra mot moi
treong khép kin toan dién, khong cho phép bat ki cong ty nao tham gia vao
hé thong do6 dé co thé thong linh tuyét doi trong “lanh dia” cta minh, tir do6
nang lgi nhuan kinh té 1én mic cao nhat.

Chdc han moi nguoi déu biét, iPhone va iPad déu st dung bo vi xi Ii cao
cdp riéng, khéng ho tro ttng dung Flash. Flash la mét trong nhitng nén tang
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da phuong tién dugc st dung rong rdi trén mang Internet hién nay, nhung
Apple lai lyva chon phuong dn khéng ho tro ttng dung Flash, dé chinh la
minh chitng rat ré rang cho sv khép kin cta ho. Tai sao viy? Bdn thdn
Flash la mot moéi truong da phuwong tién hoan thién, rdt nhiéu trinh ting
dung ctia iPhone va iPad hoan todn co thé thuc hién trén nén tang nay. Gid
st Apple lva chon hoé trg Flash thi ciing c6 nghia la b phdan nghién cttu
phdt trién cdc tng dung ctia hdng va cd nguoi dung sé phdi tir bé hé diéu
hanh iOS va chuyén sang stt dung Flash tryc tiép, ddy chdc chan khong phdi
la diéu ma Apple mong muén.

Trong iPad khong co tich hgp thé nho SD. Ddy la mot trong nhirng logi
thé nhé lwu triv div liéu pho bién nhdt hién nay, hau hét mdy tinh xdch tay
ctua cdc hdng cong nghé Ion khdc déu stt dung thé nhé SD. Muc dich cua
Apple khi khéng tich hgp thé nhd la dé tranh viéc khdch hang khi mua mét
chiéc iPad 8G thi sé mua thém moét chiéc thé nhé 8G nira, béi néu nhw vdy
thi gid thanh céng lai sé thdp hon nhiéu so vdi gid thanh ctia mét chiéc iPad
16G, va nhv vdy sé lam dnh hudng dén stic tiéu thu cua sdn pham nay.

Khi Apple cho ra doi san phdm Smartphone, S.Jobs da ting gidi thiéu
rdang: “Vai chiéc Smartphone mdi nhdat cua Apple, nguoi diing thdm chi con
khong thé thay doi pin ctia né dugc.” Sau khi iPhone chinh thifc dugc ra
mat, rdt nhiéu nha sdan xudt khdc da khéng gidu noéi sy hitng thiu véi phdn
mém cua né. Nhung khdch hang phdt hién ra rdng Apple da khéng con st
dung phdn mém Mac OS X trudc ddy trén sdn pham iPhone mdi ra mdt nira.
Jobs da gidi thich vé van dé nay nhv sau: “Str dung phan mém Mac OS X
trén iPhone khong phdi la mét y hay, vi iPhone khéng co chuét, khong co
menu dang thd xuéng, vi vy giao dién hoan toan khdc nhau.”

Chifc ndng Bluetooth ctia iPhone tham chi con khé khdn trong viéc két
néi vdi san phdm di dong cta cdc hdng khdc, khi nguoi dung muén chia sé
dir liéu trén mdy tinh vao dién thoai thi bat buéc phdi ding iTunes dé “dong
b6”, tuy diéu nay ro rang la khd phién phttc nhung khong thé pht nhdn, né
co thé bdo vé rdt hiéu qua quyén sé hitu tri tué ctua Apple.
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Do6i v6i nhiéu ngudi thi c6 vé nhw cac san pham ctia Apple kha don diéu,
hon ntta, sy don diéu nay nhiéu khi con thé hién & mot s6 thong so “cing
nhac”, vi du nhu kich thwéc b nhé trong, kich thwdc dén Flash. Nguwoi dung
khong c6 nhiéu lya chon vé chitc nang, phan citng phan mém ciing nhw vay.
Khéng thé pha nhan la Apple c6 nhitng lgi thé rit riéng, vi vdy mac du
nguwoi ta ca than vé sy “bat tién”, nhung san pham cta Apple van duogc
nguwoi tiéu dung san don, c6 dugc sttc hap dan riéng cia no.

bong thoi, chi nghia hoan mi ma Apple theo du6i cling gép phan quan
trong lam nén hé thong khép kin nay, giip san pham ctia Apple c6 dugc sy
khac biét so v6i cac thwong hiéu khac. Steve Jobs rat kién dinh vGi quan
diém duy tri m6 hinh khép kin danh cho Apple: “Néu c6 thé chu trong vao
mot nén tang duy nhat chit khong phai la da nén tang thi cac ki su cta ching
ta sé giau sitc sang tao hon. Ho cé thé danh thoi gian vao viéc phat trién tinh
nang mdi thay vi phai thit nghiém trén hang tram chiéc dién thoai khac
nhau. Tt phan citng dén phan mém, ttr thiét ké dén chitrc nang, san pham cta
Apple la do chinh Apple ché tao ra, chiing ta cé thé tuy y thay doi bat ki lic
nao ciing dugc, ching ta sang tao moi ngay. Ching ta quan tam dén tirng ki
thudt ctia san pham, chi c6 nhw vay thi moéi sang tao méi c6 thé trd thanh
mot san pham hoan chinh. Si sang tao cia Apple nam & cho chiing ta c6 thé
nam 1o tirng linh kién, diéu nay da bat dau tr nam 1976, d6 chinh la dinh
ménh da dwoc sap dat.”

Co thé thay, Apple tir trtdc dén nay van giltt quan diém don thuwong doc
ma trén con duong khép kin cia minh. To The Times da tirng nhan xét vé
Apple: “Duong nhu Apple da dwa ngudi tiéu dung quay tré vé thoi Lién X0
cli.” Nhung két qua lai vuot ngoai dv doan ctia moi nguoi, tap chi
Connection da viét: “Apple da thanh cong, nhung khéng thé lap lai duoc
thanh cong dy lan thit hai. Steve Jobs that may man khi da lam sai mé6t cach
hop tinh hop 1i.”

Tat nhién, m@ ctra hay 1a khép kin déu c6 nhitng mat lgi va hai riéng. Sy
khép kin cta Apple da gitip cong ty nay c6 dugce 1gi nhuan khong 16 ma cac
doanh nghiép khac phai ao wdc, si kiém soat nghiém ngat doi vGi cac ing
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dung cia Apple - & mot mitc do nao dé - c6 thé gitp ho phong tranh mot s
nguy co nhw phan mém ltra ddo, mat théng tin khach hang hay vi pham ban
quyéen. Chinh nh¢ hinh thitc khép kin nay ma Apple c6 thé hoan chinh day
chuyén san xuat ctia minh, gitip ho tré thanh mot trong nhitng doanh nghiép
thanh cong nhat thé gidi. Nhung c6 mot diéu ma ai cling thdy, do la tiv khép
kin dén mé& ctra la xu thé tat yéu cda thé gigi. Chac han ching ta van chwa
quén mot giai doan lich st khac cia Apple: Giai doan san xuat may tinh dé
ban. Chinh vi hinh thitc khép kin d6 ma thi phan ctia Apple trén thi truong
cang ngay cang sut giam, c6 ltic da tirng bi day dén bén bo vire pha san.

MO HINH LOI NHUAN CUA HE SINH THAI
THUONG MAI

Co rat nhiéu yéu toé tao nén s thanh cong cho Apple, bao gom sv sdng
tao va cda nghé thudt ban hang trén Apple Strore nita, tuy nhién, nguyén
nhdn sdu xa an sau doé co Ié la hé sinh thdi thuvong mai ma Apple da day
cong xdy dung nén.

Cha tich TSMC - Trrwong Trung Muu

Cung vdi su tién bd khong ngirng cta xa hoi va sy phat trién cta kinh té,
su canh tranh giita cac doanh nghiép tir 1au da khong don thuan chi la canh
tranh vé san pham nita ma ngay cang chuyén dich sang canh tranh vé huwéng
phat trién “hé sinh thai thwong mai”, Apple ciing khong nam ngoai xu
huwéng d6. Ho khong tap trung toan b vao viéc phat trién nang lwc ndi bo
ma bat dau chud trong t6i cdc mang lwdi thwong mai ma minh tham gia.
Mang luwéi thwong mai ma Apple xay dung nén da tao ra mot hé sinh thai
hitu co, chit khéng phai la sy hgp tac gitta cac doi tac theo truyén thong nita.

Hdng xe BMW dad cho ra doi mét dong xe c6 bdng diéu khién trung tam
két noi voi iPod. Nguoi ldi xe co thé diéu khién chiéc iPod cua minh théng
qua nhitng nut bam dugc thiét ké trén vo ldng va micro mét cach don gidan
va nhanh chéng, thudn tién, khéng cdn phdi cti xuéng thao tdc trén iPod
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nhv trudc, giup giam kha ndng xdy ra tai nan giao thong. Ngodi ra BMW
con thiét ké cdp néi cho iPod trong ngdn dé do6 trén xe, trdnh truong hop
nguoi diéu khién xe lam roi iPod xudng san xe khi xdy ra tinh huéng khdn
cdp. Cdc hdng xe hoi khdc nhw Mercedes-Benz hay Ferrari ciing nhanh
chéng cho ra doi nhitng thiét ké tuong tu.

Thuwong hiéu thoi trang cao cdp Fendi cho ra mat chiéc do jacket co tén
“Juke Box” thiét ké riéng cho iPod véi gid 1.500 USD, diém ddc biét cta
chiéc do nay la no coé thé mang theo cting ltic mwoi hai chiéc iPod, danh cho
nhitng fan hdm mé Apple swu tdp nhiéu logi iPod khdc nhau. Ngodi ra,
nhiéu thuong hiéu cao cdp khdc nhuw Louis Vuitton, Gucci, Belkin,
Swarovsky, Channel... ciling thiét ké cdc phu kién thoi trang déng b6 voi
iPod.

Starbucks ciing trd thanh mét phan trong hé sinh thdi thuvong mai ctua
Apple, nguoi diing iPhone hodc iPod Touch khi buéc vao mét trong s6 5.800
ctra hang thuéc chudi ctra hang Starbucks c6 mang Wi-Fi trén toan nudc Mi
thi c6 thé nhin thdy trén man hinh iPhone hodc iPod Touch ctia minh hién
Ién logo ctia Apple. Chi cdn dn vao logo do la khdch hang co thé tdi vé dugc
nhitng ban nhac ma ctra hang dang hodc da phdt & thoi diém gan nhat.

Apple thdm chi con hop tdc véi Nike dé cho ra doi mét san pham thé thao
mang tén Nike + iPod. Thong qua thiét bi nay, nguoi dung cé thé két hop
tdp thé thao va nghe nhac. Khong nhitng thé, hdng hang khéng United
Airlines cua M ciing da trang bi cong két noi iPod va iPhone trén mdy bay
s6 hiéu 936 di Zurich, hanh khdch co thé thudng thirc nhitng bai hdt trén
iPod va iPhone cua minh thong qua mot man hinh 15,4 inch.

bay qua la mot mang lwdi thuwong mai phirc tap va mang lai siéu lgi
nhuan, cha trach Steve Jobs da goi hé sinh thai thwong mai nay la “Nén kinh
té chir i” (The iEconomy). Theo dinh nghia ctia 6ng thi “Nén kinh té chi i”
c6 nghia la két n6i moi trwong kinh doanh ctia cac cong ty khac véi Apple
dé tao ra mot hé sinh thai thwong mai twong tw nhw hé sinh thai ty nhién do
chudi san xudt va chuo6i 1gi nhudn c6 quan hé mat thiét véi nhau, bao gom
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nhiéu doanh nghiép, nha cung ng, khach hang, méi gidi thi trwong (don vi
cung cap mang lwdi ban hang hoac dich vu). Apple da sém y thitc dugc
rang, trong xa hoi hién nay, thi truong khong ngirng thay doi, yéu cau caa
khach hang cling ngay cang da dang hon, chi dwa vao mot minh Apple thi
chac chan khong thé doéi pho kip. Do d6, can phai xay dyng ca mot hé thong
dé dwa ra cac phuong an tot nhat nham dap tng dwgc nhu cau cia khach
hang.

Heé sinh thai thwong mai cia Apple khong chi gom nhitng doanh nghiép
16n ma con cé ca nhitng doanh nghiép phat trién tng dung thit ba nita, diéu
nay c6 vai tro rat 16n trong viéc duy tri sttc song cho hé sinh thai thwong mai
cua Apple.

Khi iPhone thé hé dau tién dugc sdn xudt, Apple da cong bo goi phat trién
phan mém SDK va cho phép tdi mién phi trén trang web chinh thirc cua
minh, diéu nay dd cung cGp mét nén tang thuong mai thudn tién va hiéu qud
cao cho cdc Idp trinh vién va cong ty trén thé gidi, gitp ho cé thé tdp trung
phat trién phan mém cho iPhone mét cdch thudn lgi hon, dong thoi giam chi
phi phat trién. Cdc doi tdc chi phdi tra 99 USD cho Apple la da cé thé gia
nhdp chuong trinh iPhone Developer (nhém Dy dn phadt trién iPhone), duoc
hé trg cong nghé trén trang web chinh thitc ctia Apple, ngodi ra con dugc
phép bdn phdn mém trén Appstore.

Con gid thanh ctua phan mém thi sé do nha cung cdp phan mém quyét
dinh, lgi nhudn bdn hang sé chia cho Apple va nha cung cdp phan mém theo
ti 1é 3:7. Ngoai sé tién do ra, Apple khong thu thém bdt cit khodn phi nao, ké
ca phi quan Ii, tai khodn hay ddng tdi. Diéu nay qua thuc co sttc hdp dan rat
Ién d6i voi cdc nha cung cdp phdn mém va cd nhdan bén thit ba, khuyén
khich ho mang dén ngdy cang nhiéu trng dung tot cho khdch hang.

Vé mdt quyét todn, Apple lva chon hinh thitc hgp tdc véi cong ty tin dung.
Ho giao dich v&i nha cung cdp phan mém théng qua mang luGi ctia cong ty
tin dung, tao ra mét moi truong giao dich thudn tién va kha an toan cho nha
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cung cdp, va tat nhién day ciing la mot cdch gitp ndng cao nghiép vu cua
ban than Apple.

Chinh nhg sw ho trg toan dién ma Apple danh cho nha phat trién tng
dung nén chiing ta m@&i c6 duwgc con sb an twgng — hon 1,3 triéu phan mém
tng dung trén Appstore ctia Apple (da tirng c6 thoi diém s6 lwgng tng dung
ctia Appstore cao gap do6i so v6i s6 lwgng tng dung ctia Google Play danh
cho hé diéu hanh Android). Steve Jobs titng tuyén b6 vGi thé gidi vé vién
canh dich vu true tuyén “Ki nguyén hau PC®”, mang dén cho cac nha phat
trién &ng dung vo s co hoi ciing nhw gitip nhitng nha phét trién phan mém
mdi ti€p can dugc v6i cudc song cua nguwoi dung thong qua Appstore. Jobs
da ting phat biéu rang: “Ching ta sé roi xa PC va Mac dé hwéng dén mot
thiét bi khac. Chung ta sé chuyén trong tam ctia doi séng so sang dién toan
dam may.” Sau dé, Apple cho ra doi iCloud, r6i nang cap hé diéu hanh iOS
1én thanh iOS5, nhitng cong nghé mdi nay giup nguwdi dung cé thé sit dung
nhitng ng dung cia Apple mdt cach dé dang hon, vi du nhw chup anh, chia
sé dit liéu, tim kiém van ban... Apple hi vong véi viéc khong ngirng ma
rong cac chitc nang cta san pham, ho cé thé khién nguoi tiéu dung ngay
cang gan b6 mat thiét v4i san pham ctia minh. Ngoai ra viéc lién két chat
ché va rong rai hon véi cac nha phat trién phan mém gitp ho c6 thé cho ra
doi nhitng tng dung thiét thyc véi ngwoi dung hon nita.

So vdi cdc thiét bi st dung hé diéu hanh Android, viéc Idp trinh va phat
trién phdn mém trén nén tang iOS c6 vé dé dang hon nhiéu. Ctr nhdn khoa
May tinh cua truong Dai hoc Massachusetts (Mi) — anh Adam Williams da
kiém duwoc 100.000 USD nho viéc phdt trién phan mém cho iPhone. Anh noi:
“Toi cling dd nghi dén viéc Idp trinh cho Android, nhung sau mét tudn
nghién cttu cong cu phdt trién trén Google, t6i da tr bo y twong dé va
chuyén sang phan mém danh cho iPhone. Néu viét phan mém cho Android
thi chua chdc téi da ban duoc, va céng viéc thi phitc tap hon nhiéu.”

Do6i vai Apple thi viéc don thuan ban ra san pham dién thoai khéng phai
la muc tiéu hang dau, vi xét cho cung thi 1gi nhuan cta viéc ban phan citng
la qua thap, hon nita cling chi ban dwgc mot lan thoi. Biéu ma Apple hi vong
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dé6 1a khach hang c6 thé bién chiéc dién thoai ctia minh thanh mot vat dung
tuyét voi bang cach két ndi véi Internet. Viéc nay vira gitp tang lvu lwgng
cho nha phat trién phan mém, lai vira giup Apple tao ra hé sinh thai mgi bao
gom iPhone, nha phat trién phan mém, nha cung cap dich vu mang va cong
ty gidi tri. Con ngwoi dung thi khong nhitng c6 thé giai tri bang cac chic
nang truyéen thong va da phuwong tién, ma con dwgc tan hwdng nhiéu trai
nghiém thu vi khac thong qua két noi Internet.

Heé sinh thai nay da mang dén cho cac san pham ctia Apple wu thé vuot
troi, gidp ho vugt qua nhiéu doi tha canh tranh, dong thoi nang cao ngudng
canh tranh ctia Apple, gitp ho giit dwgc vi tri dan dau trén thi treong. Co thé
thay, sy canh tranh da dwgc maé rong tir canh tranh gitta cac san pham thanh
si canh tranh gitta cac hé sinh thai thwong mai. Do do, chi dva vao san
pham thi khong thé chiém dwgc wu thé canh tranh trén thi trudng, chinh hé
sinh thai thwong mai hoan chinh mgi 1a mau chot quan trong dé gianh dwoc
thang lgi.

KET HOP HOAN HAO GITUA CONG NGHE VA
YEU CAU CUA KHACH HANG

Chién lugc cua Steve Jobs khong phdi la chién lugc dai hoi ma theo kiéu
di budc nao chac buéc dy, moi budc di cua 6ng déu nam chdc dwoc yéu cau
cua khdch hang, sau dé mdi tinh dén budc tiép theo.

Chu tich cong ty phan mém Qihoo 360 (Trung Quoc) — Chau Hong Y

Chdc chdn ban da tirng co lic ng6i ¢ sdn bay cho dén gio bay, giét thoi
gian bdng cdch ldy mdy tinh xdch tay ra dé xem phim hodc doc truyén, trong
khi nhitng nguoi bén canh thi cir ngé nghiéng dé xem ban dang lam gi, chdc
chdn diéu do tirng khién ban cdm thdy buc minh. Mt nha phdt minh da gidi
quyét dugc van dé nay thong qua céng nghé Holographic film, cong nghé
nday co thé giup nguoi st dung chdn dugc dnh nhin tir mét géc dé nao do toi
mdy tinh, do cling chinh la man hinh an toan Solovision. Cho dén nay,
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nhitng cong ty Ién nhw 3M ciing da tuw san xudt dugc film man hinh cho
minh.

biéu ma cdu chuyén nhé trén mudn noi thyc ra chinh 1a nhu cau cua
khach hang. Nhitng nhu cau da dang ctia khach hang da thic day viéc sang
tao ra nhitng san pham cong nghé muén hinh muodn vé, day cling la mo hinh
thwong mai cha yéu ctia Apple. Bat nguén tir nhu cau tim hiéu ki hon vé
may tinh ctia khach hang, Apple 1a hang tién phong st dung giao dién do
hoa nguoi dung (Graphical User Interface); dé nguwoi dung c6 thé truy cap
dit liéu nhanh chéng hon, Apple ciing la hdang dau tién dwa con chudt vao
may tinh Mac; vi ngudi dung muon c6é nhiéu mau sac ryc rd hon nén Apple
cling la hang dau tién st dung may hién thi mau; thdm chi, mang Wi-Fi
khong day hién dang phu séng & khap tat cd cac hang cung ngd hém, nha
hang, tiém ca phé... cling 1a do m6t nhan vién cia Apple sang ché ra cach
day gan hai chuc nam, trong khi xuat phat diém chi la dé khach hang cé thé
lién két may tinh va mdy in ma khéng can day n6i. Xét mot cach chi tiét thi
moi lan Apple dwa ra mot san pham mai hau hét déu la dé théa man yéu cau
cua khach hang.

Lam cach nao dé dap tng dwoc yéu cau ngay cang da dang cua khach
hang 1a mot trong nhitng van dé chinh ma cac doanh nghiép can phai giai
quyét. Vay ching ta hady xem Apple lam nhu thé nao nhé.

Dé tién quan vao nganh gidi tri so, ban dau Apple du dinh 1ap mé6t bo
phan nghién cttu phat trién phan mém, cho ra doi @wng dung lam phim
iMovie, nham bién may tinh Macintosh tr& thanh trung tdm cta “cudc séng
s0”. Tuy nhién, sy pho bién nhanh chéng ctia phan mém nghe nhac mién phi
Napster dd m& ra mot goi y cho Steve Jobs. Ong biét ring, nhu cau vé am
nhac ctia nguwoi dung luén cao hon so nhu cau vé cac linh vuc khac, vi vay
ong da nhanh chéng diéu chinh chién lwge cta Apple, chuyén huéng sang
am nhac. Nam 2001, Apple cho ra mat phan mém nghe nhac iTunes, giGi
thiéu rang chitc nang chinh ctia n6 la “sao chép, tron bai va ghi dia” (Rip,
Mix va Burn). Vao thoi diém do, rat nhiéu nguoi to ra hoai nghi trieéce hinh
thitc thu phi cta iTunes, ho cho rang nguoi st dung sé khong thé nao lam
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quen va chap nhén hinh thitc tra tién dé mua nhac nay. Nhung truedc sy hoai
nghi dé, S.Jobs da tuyén bo: “T6i cho rang khong thé chi dung 10i néi suong
la c6 thé thuyét phuc dugc moi nguwdi ngirng vi pham ban quyén, triv phi ban
dwa cho ho mot cti ca rét, chit khong phai 1a mot cay gay@”. “Cu ca rot” clia
chung t6i chinh la cung cdp cho ngwoi dung nhitng trai nghiém am nhac
tuyét voi, trong khi moi ban nhac chi tiéu ton cua cac ban chwa dén mét do-
la.” Theo 6ng danh gia thi nhitng trai nghiém tuyét voi la diéu ma nguoi
ding mong muon, va m6 hinh thwong mai dwa trén co s& nay chac chan sé
lot vao mat xanh ctia ngwoi tiéu dung.

Tat nhién day la nghé thuat ban hang, nhung trwéc day, diéu nay da khién
Apple “dac t6i” vGi khong it “ong 16n” trong lang nhac. Mac du phai doi
madt vGi nguy co bi kién, nhung Apple lai nhan dwogc sy ing ho manh mé cua
dong ddo nguoi dung, vi iTunes da dap tng t6t nhu cau cua da so tin do
cong nghe.

Cung vGi su phat trién cua thoi dai, yéu cau cia ngwoi dung cting khong
ngung nang cao. Tuy viéc lvu trit cac ban nhac trén may tinh va may nghe
nhac la nhitng lwa chon khéng t6i, nhung néu nhw kich thudc cua thiét bi
nghe nhac dugc thiét ké nhé gon dé c6 thé mang theo ngwoi, dong thoi lwu
trit dwgc nhiéu bai hat thi chang phai sé khién nguoi st dung thich thd hon
hay sao? D6i mat vGi nhitng yéu cau méi ti phia khach hang, S.Jobs clng
v6i doi ngli ctia minh bat dau cong viéc nang cap iTunes. Ho da thiét ké mot
hé diéu hanh nho gon cho thiét bi md&i, dong thdi phat trién tinh nang luwu triv
theo y nguwdi dung giong nhu ctia iTunes. Két qua cda sy céi tién do chinh la
chiéc iPod tirng mot thoi lam muwa lam gi6 trén toan cau. Thang 10 nam
2001, khi iPod dugc ra mat, thé gigi khong danh gia cao twong lai ctia no
trén thi trweong. Nhung sang nam 2002 thi s6 lwgng ban ra ctia sdn pham
iPod c6 gia 399 do-la khong ngung tang len, tiéu thu dugc khoang 1,6 trieu
chiéc, tang 100% so v6i nam 2001.

Tham chi, Apple con dap @ng dugc nhu cau cia ngudi dung trén ca
phuwong dién tén goi. Thoi dai ma cai t6i cd nhan luén dwgc dé cao cling

s
1

chinh la “thoi dai caa chit i”, mot loat sdn pham c6 tén bat dau bang chir
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cta Apple tuyét voi & cho né giip nguwdi dung thé hién dwgc “cai t6i” cha
minh: iPod dugc danh gia la tinh té, day tinh tham mi; iPad pha v& 16i mon,
khong can dén ban phim va chuot; dién thoai iPhone thi lai c6 vé ngoai ca
tinh. Trong khi cac sdn pham cta Apple dang chiém linh trai tim cia nguoi
dung bang cong thitc “dep + don gian” thi dong thoi ho cling hiéu sau sac
rang, chi khi két hgp dwgc mot cach hoan hdo cong nghé va nhu cau cta
khach hang thi méi c6 thé tao duwgc goc ré bén virng cho cong ty, chi co
khong ngirng dap ttng nhu cau cta khach hang thi mdi c6 thé lam ra nhitng
san pham dwgc khach hang wa chudng.

Viéc dap tng yéu cau cua khach hang bang cong nghé da gitup Apple
thong linh nganh IT, diéu nay khong chi ding véi tredng hop ctia Apple ma
con ding vGi nhiéu doanh nghiép khac. Ching ta hdy nhin vao nganh cong
nghiép may giat dé xem cac san pham cong nghé da thoa man yéu cau cta
khach hang nhw thé nao.

Yéu cau quan trong nhat ma khach hang dat ra déi v&i mét chiéc may giat
la phai tiét kiém nuwdc, vi vdy mot hang may giat da str dung 16ng nghiéng xa
phun dé tiét kiém dwgc mot lwgng nwdc kha 16n, tao ra mot chié€c may giat
tiét kiém nuwdc. Sau do, nguwoi ta lai nghi dén viéc liéu co6 thé két hop may
giat vGi mot thiét bi khac dé nguwdi dung thao tac thuén tién hon khong? D6
chinh la khéi nguén ctia chiéc may giat thong minh. Vay con c6 thé cai tién
hon nita khéng? Pap an la cé thé - khong dung nwéc ma ciling khong can
dung bot giat. Ba sinh vién cta treong Pai hoc New South Wales (Australia)
da phat minh ra loai mdy gidt nhw vay, ho st dung nguyén liéu dé giat la khi
Cacbonic — mot thit nguyén liéu hoan toan méi mé so vdi nguyén liéu truyén
thong la nwdc. Cling nhd phat minh d6 ma ho da gianh dwgc gidi nhat trong
cudc thi thiét ké do dién gia dung do hang Electrolux t6 chitc vao nam 2005,
dwgc danh gia la cong nghé may gidt co tinh thwe tién nhat nam 2005. Co
thé thdy rang, cho du phwong huwéng kinh doanh cua doanh nghiép la gi, cé
ki thuat t6i tan dén dau thi cling déu phdi dap ng t6i da yéu cau vé cong
nghé cua khach hang thi méi dat dugc muc dich chinh phuc khach hang.
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Chac chan khong phai chi nhitng céng nghé vt troi nhat mdéi cé thé phu
hop vai “khau vi” cia khach hang. Néu biét st dung cong nghé mot cach
khéo 1éo thi hoan toan cé thé sang tao ra mot san pham méi dap ng dugc
yéu cau cua khach hang.

Hdng do choi Estes nhan thdy rdang rat nhiéu tré em déu cé chung mot
cdu héi khi choi moén doé choi tén lira cua hdng nay, doé la “Tén lira c6 thé
bay cao dén dau?” Vi vdy ho da phdt minh ra mét logi tén Iira do choi co
thé ghi lai d6 cao ma né dat dén. Cdc nha thiét ké da tim toi, nghién cttu dé
tim ra mot cong nghé ddp trng nhu cdu ndy trong gidi han tai chinh cho
phép. R6 rang la néu dung phong vii biéu c6 dé chinh xdc cao thi lgi vuot
qud gidi han tai chinh nay. Cudi cung, cdc nha thiét ké da vin dung mot
cdch khéo léo cong thitc do thoi gian roi tw do cta vdt thé, dua vao viéc do
khodng thoi gian tir liic tén Itra dat d6 cao I6n nhdt dén Iic roi xudng dat dé
tinh d6 cao ma né co thé dat tdi. Vay la mét céng thirc vat Ii don gidn da
giup gidi quyét dugc bai todn ma “céng nghé tén lira” ddt ra. Do chinh la
mon do choi tén Itta MaxTrax.

Nhitng nguoi 16n tubi thuong mong muén duoc & bén con chdu dé duoc
séng trong tinh than am dp. Vi vay c6 nguoi dd phdt minh ra mét logi goi
ddu, mot cdi dua cho 6ng ba, mét cdi dwa cho chdu. Dwa vao céng nghé dan
truyén don gidn, khi 6ng ba vuét ve cdi goi thi con chdu ctia ho cé thé cdm
nhdn duoc suw vudt ve doé thong qua chiéc goi cua minh. Bong thoi, khi con
chdu dp chiéc goi vao mdt hodc 1én nguoi minh thi 6ng ba ciing c6 thé cdm
nhdn duoc.

Mot cong ty khdc & Mi thi sdng ché ra géi tua thdo duoc, cho chiéc goi do
vao 10 vi song dé lam néng lén r6i ké vao co thi chiéc goi sé téa nhiét, dong
thoi téa ra huong thom thdo méc dé chiu. San pham goi thdo dugc nay mdc
du chi can st dung cong nghé don gidn nhung da khién cho khdch hang cdm
thdy rat hai long.

Tw nhitng vi du trén chiing ta c6 thé thdy rang, mé hinh kinh doanh ctia
Apple va mét s6 doanh nghiép khac da duwgc duy tri trén co sé mang dén cho
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khach hang nhitng trai nghiém tuyét voi. Néu co6 thé dap tng dugc yéu cau
cta khach hang mot cach tot nhat thi ty nhién san pham sé thu hat dugc
khach hang, do cling chinh la tinh tuy trong mo hinh kinh doanh caa Apple.
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XAY DUNG SUC HUT APPLE:

Sttc hap dan tir san pham doc dao
Tai sao nhitng san pham cta Apple c6 dwgc sitc hap dan 16n dén vay? Tai
sao cac fan cta “qua tdo” lai c6 thé san lung nhitng sdn pham md&i mot cach

dién cuong dén thé? Trong thoi dai cong nghé thong tin phat trién vii bao
nhw ngay nay, dé trd nén noi bat gitta mot ritng cac thuwong hiéu 16n khac,
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néu chi dwa vao dac tinh cong nang cua san pham thi khong bao gio la du.
Su thanh cong cua Apple khong phai do ho dan dau xu hwéng cong nghé ma
chinh 1a nho vao sitc hdp dan tir mét thwong hiéu doc dao, nam bat dugc
ti'ng mong muodn va yéu cau nho nhat cia khach hang, tir d6 hién thyc hoa
viéc ban thuwong hiéu & mirc tot nhat.

APPLE - DAI CHUNG HOA SAN PHAM CHAT
LUONG CAO

Ai cling muén cé dugc mét chiéc iPhone, chiing toi phdi gitp moi nguoi
déu co dugc no. Thi truong gid ré lubn ton tai nhung chiing téi khong tham
gia vao do. Muc tiéu ctua chung téi la tao ra nhifng san phdm thdt sv cé6 tinh
doét phd, dong thoi phdi hoat dong that tot trén moi thi truong ma chiing toi
tham gia.

Steve Jobs

San pham cua Apple nhan dugc sy yéu mén cua nhitng ngudi yéu cong
nghé va lam viéc trong linh viic do hoa, nhung dong thoi cting khién cho
khong it ngwoi phai ham hyc. Logo hinh trdi tdo khuyét goi cho nguoi ta
lién twédng dén vét can trén trai cam ctia Adam va Eva, qua thuc cé siic mé
hodc rét 16n doi vdi nguoi tieu dung. Apple van kién quyét giit chién luwgc
gia cao mot cach lanh lung, nham tap trung vao doi twgng khach hang cé
mutc thu nhap trung va cao cap.

Bang chién lwgc ban hang xuat sac, sdn pham ctia Apple da thu hit duwoc
su quan tam cta dong ddo ngudi tiéu dung, nhung gia ca cia né lai khién da
sO phdi dan do. SO nguwdi thye sy chdp nhan mua san pham cua Apple khong
nhiéu: Nhitng ngudi thich noi trdi, nhitng ca nhan yéu cong nghé va giau o6c
sang tao. Khi néi dén chién lwge doi vai nhitng khach hang nay, S.Jobs da
phat biéu mot cach ty tin: “Chi phi dé nghién citu ra mot san pham mdi qua
thuc hoi cao, nhung cac khach hang ctia ching t6i luon nhan manh rang, ho
chi thich mua nhitng san phdm m@&i ma thoi. Muc tiéu cta ching t6i khong
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phai la sdn xuat ra m6t san pham gia ré nhat trén thi tredng, ma la mot san
pham wu ti nhat. Nén diéu nay dong nghia véi viéc cac san pham cta Apple
sé dat hon san pham ctia nhitng hang khac tr 10 — 15% thi khach hang ciing
van sé chap nhan.”

bung nhw 10i S.Jobs da néi, Apple dat muc tiéu cho cac san pham cua
minh 1a “it nhung chét lwgng”, thwong khong chiém nhiéu thi phan. Vi du
nhv trén thi truong Trung Quoc, bao gobm ca may tinh xach tay thi s6 may
tinh Apple ban dugc khong bang 1% so v6i may tinh Lenovo, thé nhung 1gi
nhuan cua Apple thi khéng hé nho.

Tinh hinh nay tiép dién dén nam 2007 thi c6 su thay doi, Apple doi tén tir
“Cong ty may tinh Apple” (Apple Computer, Inc.) thanh “Hang Apple”
(Apple Inc.). Biéu nay cho thdy Apple va Steve Jobs da chuyén tam nhin twr
linh vie IT don thuan sang ca cac linh vie khac, gan giii hon véi dai ching.
Nhw vay, van tiép tuc moi hoat dong vGi xu hwéng dan dau vé thiét ke,
nhung chién lwgc sdn pham cua Apple c6 su thay déi 16n, bat dau tién trinh
dai chung hoa.

Trong cudc séng cua nguoi ddn Mi, dau ddu cling thdy béng ddng cua
Apple. Khi di trén pho, ban cé thé dé dang bdt gdp nhitng nguoi deo tai
nghe mau trang; khi di vao cdc phong tdp thé thao, ban cting sé nhin thay
béng ddng nhirng chiéc tai nghe mau trdng; ngay cd khi ngoi trén ghé da
trong truong hoc, c6 lé ban ciing phdi cuoi tham vi hoc sinh ciing diing
iPod, gan ba phan tw s6 nguoi dan Mi s& hitu mét chiéc iPod trong tui do
cua minh.

Ngoai iPod, iPhone ciing chuyén hwéng sang con duong dai ching héa.
Ha gia la chieu thic giup tang kha nang canh tranh ctia iPhone trén thi
treong, S.Jobs tirng nhan xét: “Ai cling muén c6 dwgc mdét chiéc iPhone,
ching t6i phdi giip moi ngudi déu c6 dugce nd. 56% dan sd6 khong mua
iPhone la do gia ca cta n6é qua dat so vé6i thu nhap cua ho, vay nén ching t6i
phai ha gia... iPhone 3G c6 gia ban dau la 599 do-la, dén gio chi con 399
do-la — ching t6i van phai ha gia hon nita, nhw vay hau hét moi ngwoi déu
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c6 thé mua dwgc iPhone 3G. iPhone 16G c6 gia la 199 do6-la, tir 599 do-la
gidm xuong con 199 do-la, tin tot lanh la ching t6i da gidm gia r6i.”

Su chuyén doi sang huwéng dai ching héa ctia Apple con duge thé hién
trén chiéc iPad 2. So vdi iPad thé hé dau tién, iPad 2 da c6 nhiéu thay doi vé
thiét ké, thé nhung gia ban 1é cta n6 van khién moi ngwoi phai ngac nhién.
So véi hai doi tht canh tranh 16n nhat lic dy la Xoom 10 inch ctia Motorola
va Galaxy Tab 10 inch ctia Samsung thi iPad 2 ré hon khodng 300 do6-la, gan
nhw bang gia cua san pham mady tinh bang do cac cong ty Pai Loan san xuat.

Tat nhién, dai ching héa khéng cé nghia la ha thap chat lwgng cua san
pham. Apple van san xuat san pham ctia minh & dang cdp cao nhw cii, khong
hé c6 y dinh sdn xuat san pham chat lvgng kém di. Jobs da bay té quan diém
ctia minh trong viéc nay: “Khing hoang kinh té khong thé tao ra thi triong
mady tinh gia ré, bdi thi trwong dé van luon ton tai. Nhuwng c6 mot so thi
treong khong nam trong lwa chon ctia ching toi. Theo t6i, khi khach hang
lya chon san pham, ho ludn so di tinh lai gitta cac san pham cung dang cap,
sau dé Iwa chon san pham c6 sitc canh tranh hon. Chinh vi thé, ching t6i sé
lIiva chon mot s6 thi treong dé tham gia va canh tranh, con nhitng thi tredng
khac thi khong.”

Ngoai ra, mot sdn pham chat lwgng vuot troi co thé giam gia nhung khong
dugc giam gia mot cach mu quang, ddac biet khong dwgc phép vi giam gia
san pham ma giam chat lwgng, quan diém ctia Apple luén nhat quan: “Nokia
c6 san pham gia 50 USD, con ching t6i thi khong thé lam ra dién thoai
thong minh c6 gia 50 USD... Muc tiéu cua chung t6i la lam ra nhitng san
pham co6 tinh dot pha that sy, va hoat dong that tot trén nhitng thi trrdng ma
chuing t6i tham gia, giong nhw iPod vay.”

Ra mat san pham chat lwgng vugt tréi co gia thanh dai ching héa, chién
lwge kinh doanh nay giip Apple gianh dwgc thi phan 16n hon, vay diéu dé
c6 anh hudng dén 1gi nhuan cta Apple khong? Gia thanh giam thi tién kiém
dugc co giam khong? Cau tra 1oi la khong.
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Chac chan nhitng thwong vu khién Apple bi thua 16 thi ho sé khong bao
gio lam, S.Jobs von khong phdi 1a nha tw thién. Chién lwgc dai ching hoa
san pham cta Apple r6 rang la nham chiém linh thi trudng cang nhiéu cang
tot, canh tranh vGi cac doi tha. Néu c6 du thi phan thi sé c6 thé danh bat
duwgc doi tha ra khéi thi truong, nhw vay 1gi nhuan tw khac sé dén. Pay chinh
la bi quyét gitip Apple mac du chi chiém 3 - 4% lgi nhuan binh quéan trong
nganh va duwgc Michael Moritz - chu tich hang dau tw Sequoia Capital,
Google va Yahoo - miéu ta la linh vuc kinh doanh hang dién t@ “Phan va
bun”, nhwng van kiém duge khoang 30% lgi nhuan.

CHIEN LUOC QUANG CAO: “NGHI KHAC”

Twr xwa dén nay, quang cdo luén cé vai tro rat quan trong, nhung tam
quan trong ctia né van dirng sau cong nghé.

Steve Jobs

Trong khi nhiéu doanh nghiép van con chwa quan tam dén Marketing va
xay dung thuwong hiéu thi Apple da bat dau nhan thitc dwgc rang, quang cao
la mot cach hiéu qua dé nhitng ngwoi khong quen biét dén minh. Vi vay, khi
Apple méi chap chitng nhitng budc di dau tién, ho da dau tw mét khoan tién
16n dé lam quang cao trén tap chi Playboy, tit d6 vé sau, Apple luén cho ra
nhitng quang cao khac vdi “nép nghi” binh thuwong, mang dam chat sang tao.

Noi dén quang cdo cia Apple, c6 mot quang cado khong thé khong nhac
t6i, dé la 1984 — mot doan quang cao phong theo tiéu thuyét Mot chin tam tw
cta George Orwell. Tiéu thuyét nay dwoc xuat ban nam 1949, tac gia viét vé
cudc song nam vao nam 1984 trong twéng twgng ctia minh, lic nay khong
con sy tw do ca nhan nita, moi nguwdi déu song trong sy kiém soat cua chinh
phu. Ho bi kim kep va Iira doi, xét vé mot géc do nao do thi cudc song ay
khién nguoi ta cam thdy sg hai. Trén thuwce té thi lac bay gio, IBM dang la
“6ng trum” trong linh vic may tinh c4 nhan, chiém linh phan 16n thi truong
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thé gidi, Apple vira mdi cho ra doi mdy tinh Macintosh va dy dinh dung né
dé thay doi cuc dién duong thoi.

Qudng cdo 1984 bdt dau vdi hinh dnh cia mét xd héi bi thong tri dudi
trwédng ctia mot “dai ca” (am chi IBM), nhitng ménh Iénh khong ngtrng xudt
hién trén man hinh mdy tinh khong ché suy nghi va hanh vi cua moi nguoi.
Bong nhién, xudt hién mét thiéu nir tré trung tran day sttc séng, dang chay
tron khéi s truy dudi ctia cdc “cdnh sdt tw twéng”, chay vao moét lé duong
u dm, trong lé duong c6 mot nhém céng nhdan luoi nhdc dang tron mat kinh
ngac, trong khi “dai ca” thi van dang thao thao bdt tuyét véi nhitng biéu
cdm khdc nhau trén man hinh. C6 gdi diing cadm qudng chiéc riu sat vao
man hinh doc tai, khién né vo tan thanh nhitng mdnh vun, dnh sdng tod ra
chdi loa (am chi Apple vi lic dé logo cta hdng nay la qud tdo cdu vong sdu
sdc).

Poan két ctia qudang cdo da dé lai an twong sdu sdc doi voi nhiéu nguoi:
“Ngay 24 thdng 1, hdng mdy tinh Apple sé chinh thifc ra mdt thi triong mdy
tinh Macintosh. Va ban sé biét vi sao ‘1984’ (ndm Apple cho ra mdt mdy
tinh Macintosh) lai khdc véi ‘1984’ (nam trong cudn tiéu thuyét)”.

Trong doan quang cao chi dai hon mot phit nay, khong hé xuat hién bong
dang chiéc may tinh Macintosh hay bat ki mot loai may tinh nao khac,
nhung no lai truyén dat mot thong diép rat ro rang: May tinh Macintosh sé la
cttu tinh cda thé gigi dang nam dwéi “ach thong tri” ctia IBM.

Pay la doan quang cdo ma S.Jobs thich nhat. Lic bay gio, Apple tu vi
minh nhv nhan vat c6 gai trong doan quang cao trén, dong vai tro thach thic
quyeén lyc, phan khang va diing cdm, am chi viéc Apple sé khong di theo 16i
mon, cam chiu lam mot ngwoi tam thwong ma phai 1a mot con ngwoi day
diing khi, ddm chong lai ké manh. San pham nhw vay sé thu hit duge nhitng
ngwoi tré tudi thich pha cach, “néi loan” va khong thich di theo 16i mon.

Trwdc khi 1én séng, quang cao 1984 da bi cac thanh vién hoi dong quan tri
ctia Apple phan doi kich liét, chi c6 S.Jobs la ting hd. Tuy nhién, vi thoi gian
qua gap gap nén Apple khong kip thay bang mot quang cao khac, do vay ho
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cling khong hi vong n6 sé dugc phat song trong tran dau thit ba cta Giai
béng bau duc chuyén nghiép Mi (NFL) lan thi 10.

Nhwng doan quang cao pha cach nay lai dugc dong ddo nguwdi xem truyén
hinh yéu thich, rat nhiéu ngwdi sau khi xem xong da to mo vé dap an cau hoi
“Vi sao?” ma Apple dua ra. Diéu nay that ding nhw mong doi cta S.Jobs,
ong muodn nguwoi xem cam thdy to mo va hitng tht véi sdn pham mady tinh
Macintosh. Poan quang cdo nay da tré thanh chu dé ban luan trong mot thoi
gian dai, va hiéu qua ma doan quang cao d6 mang lai xttng dang vdi cai gia
5 trieu do-la ma Apple da chi ra cho n6. 1984 con gianh dugc giai thwong
cua Lién hoan phim Cannes va hon 30 giai thwong danh cho quéang cao,
dong thoi dugc binh chon la mot trong nhitng quang cdo thuwong mai xuat
sac nhat cta thé ki 20.

Sau d6 khong lau, vi mot s6 nguyén nhan, S.Jobs da roi khoi Apple. Sau
khi Jobs di, Apple khong c6 quang cao nao c6 sttc anh hwéng 16n nita, tinh
trang nay c thé tiép dién cho dén nam 1997, khi Jobs quay tré lai Apple.

Sau khi quay tré lai tiép qudn Apple, Jobs dd lam mét qudng cdo rdt noi
tiéng co tén “Think different” (Nghi khdc). Qudng cdo nay kéo dai khodng
mot phiit, trong d6é xudt hién hinh dnh vdn dong vién quyén anh vi dai
Muhammad Ali, huyén thoai nhac Rock - Bob Dylan, nha sdng ché tai ba
Edison, nguoi ddt nén moéng cho nganh V@t li hoc hién dai — Einstein, dao
dién noi tiéng Alfred Hitchcock, ca si chinh ctia nhém Beatles - John Lennon
va nguoi sang ldp kénh CNN - Ted Turner.

Trong doan quang cdo, di kem voi hinh anh cua cdac nhan vdt nay la 1oi
binh ludn: “Ho la nhitng nguoi muén gi lam ndy, manh mé khong chju khuat
phuc, va tranh ludn, thich nhin nhan sy vat sy viéc tr nhitng goc do khac
nhau, ho khong muoén lam theo quy tdc, va ciing khéng chiu an phdn tht
thuong. Ban cé thé tdn duong, ché trdach, hoc tdp, nghi ngo, ca tung hay
chtri rua, giem pha ho, nhung khong thé khinh thuong ho, vi ho da lam thay
do6i ca thé gidi, gitip thé gidi cé duoc budc nhdy vot mét cdch ngoan muc.
Trude day, ho ting bi coi la nhitng ké dién khuing, thé nhung gio day ho lgi
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duoc ca ngoi la nhitng thién tai. Vi chi nhitng nguoi dién khung cho rdng
minh c6 thé thay doi thé gidi mdi cé thé thay doi thé gidi.”

Cubi cung, trén man hinh xudt hién dong chir “Think different” va logo
cua hdng Apple.

RO rang, thong qua doan quang cao nay, Apple da thanh cong trong viéc
biéu dat y so sanh rang minh va khach hang ciing c6 thé tré nén giong nhw
nhitng danh nhan da dugc nhac dén & trén, ngam y rang:

(1) Chinh nho “nghi khac” ma Apple c6 thé thay doi ca thé gigi, giong
nhu nhitng nhan vat vi dai do da lam.

(2) Khach hang cé thé thay doi thé gigi theo nhitng cach khac ngudi -
giong nhw nhitng vi nhan do - bang cach Iya chon san pham cta Apple.

Co nguoi noi, khi dugc xem ban chay tht cia doan quang cao nay, S.Jobs
da khong kim dwgc nwdc mat. Tat nhién, do chi la tin don, khong ai dugc
chitng kién tdn mat dé ma xac thuc cad. Nhung khong thé phu nhan rang,
doan quang cao nay thuc sy da khac hoa dwgce ca tinh caa S.Jobs va hang
Apple. Gidng nhuv nhitng nhan vat xuat hién trong quang cao, Apple va Jobs
ludén bi nguwdi khac nghi ngd, nhung chwa bao gio tir bé quyét tam “thay doi
thé gidi” cua minh. Bong thoi, doi véi ngudi tieu dung, néu ho da ting co
wdc mo thay doi thé gidi thi sé bi tac ddng manh sau khi xem quéng cao nay,
tir d6 sé quyét dinh Iwa chon san pham ctia Apple.

Sau khi Jobs quay tré lai Apple, nhitng quang cdo mang ham y sau sac
nhw Nghi khdc xuat hién nhiéu hon, vi du nhu doan quang cao tha vi duéi
day:

Hinh dnh biéu trung cho hé diéu hanh Mac ctia mdy tinh Macintosh va hé
diéu hanh Windows ctia hdng Microsoft déu dugc nhdn cdch hoa, dién vién
Justin Long dai dién cho hé diéu hanh Mac, con dién vién hai John Kellogg
Hodgman dai dién cho hé diéu hanh Windows. Hodgman bi ctum, anh ta
tdng cho Justin Long chiéc khdn tay ma minh da tirng dung, nhung bi Justin
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Long tir ch6i mét cdch khéo léo, vi hé diéu hanh Mac da cé kha ndng mién
dich vdi virus.

Trong doan quang céo chi kéo dai c6 30 gidy nay, Apple da ké mot cau
chuyén kich tinh, nham chuyén dén ngwoi tieu dung mot théng diép rang:
Hé diéu hanh Mac khong dé dang bi danh guc bai virus. Poan quang cao tha
vi nay duong nhién sé dé lai dn twgng manh mé hon nhiéu so vGi viéc ci ra
ra noi suéng rang Mac an toan nhw thé nao, dong thoi dwa ra mot loat cac
thuat ngit chuyén mon va s6 liéu kho khan hong chitng minh cho diéu ay.

Sau khi iPod ra doi, hdng Apple ciing cho ra mdat mét loat qudng cdo mdi,
duoc thuc hién trén nén mau xanh ld cdy hodc mau tim hong rdt thoi
thuong, nhitng nhan vat dugc t6 mau den nhdy mua theo diéu nhac soi
dbng, ¢ gitta man hinh la chiéc iPod véi mau trang khong déi. Phdan nhac
duoc str dung trong qudang cdo co strc hdp dan rat Ion, két hop vai nhitng
hinh dnh séng dong trén man hinh gitip thu hut dugc cd doi tai va dnh nhin
cua nguoi xem, khién ho bi cuén htit vao dé va hoa ctng cdc nhan vdt, nho
vdy ma hinh dnh chiéc iPod dugc khdc ghi rdt sGu sdc trong tri nhé nguoi
xem.

Dbiém lai cac doan quang cdo ttr trudc dén nay cua Apple, ta c6 thé nhan
ra mot dac diém: Apple khong so sanh truc tiép san pham ctia minh véi san
pham cta cac hang khac ma chi truyén dat phong cach séng ma san pham
cta Apple dai dién, sau d6 dé khach hang ty quang ba cho minh.

PHU LUC: MOT SO QUANG CAO KINH DIEN
CUA APPLE

1. The Eternal Struggle

https://thuviensach.vn



Hinh 1: Poster quang cédo cua The Eternal Struggle

Poan quang céo nay kinh dién chang khac nao Sir thi Gilgamesh hay
Wile.E.Coyote, qua do6 Jobs hi vong c6 thé khac hoa dwgc mét hinh twong
Apple that “lgi hai” va “thong minh”, con doi thu thi bi miéu ta nhw mot ké
ngoc nghéch va cham chap.

2.1984
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Hinh 2: Quang céo cua Apple: 1984

Truwde khi Apple trinh lang may tinh Macintosh, Jobs da moi cong ty
quang cao DAY lam mot tiét muc quang cao, hinh twgng héa may tinh cia
hang IBM nhu mot tén doc tai, con may tinh cta Apple thi dwgc miéu ta la
mot ké thach thivc day sirc song, nang dong va diing cam. No6i m6t cach don
gian, doan quang cao nay da thu hut dugc ca mot thé hé ngwoi dan Mi — thé
hé trudng thanh cting véi bé phim Chién tranh giita cdc vi sao — st dung
may tinh Macintosh.

3. Oc sén (Snail)
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Hinh 3: Quang céo ctia Apple: Oc sén (Snail)

Trong quang cao nay, Apple tuyén bo rang toc do caa bo x li Intel ma
cac may tinh ca nhan khac dang st dung cham hon bo x 1i PowerPC ma
mady tinh cua Apple dang st dung. Diéu nay cé that khéng? Chang ai quan
tam dén diéu d6 ca. Apple ludn tw cho rang t6c do ctia minh rat nhanh, con
cac doi tha khac thi déu bi ho ché la cham chap, bat luan la hang nao di nita.
Dbay la chién lwgc quang cao cia Apple, hon nita con luén duge ho ap dung
triét dé. (Sau nay, Apple cling stt dung bo xtt li Intel)

4. Nghi khac (Think different)
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Hinh 4: Quang cédo cua Apple: Nghi khdc (Think different)

Quéang cdo nay danh dau viéc S.Jobs quay trd lai v6i Apple vao nam
1997. Néu xem ki thi ban c6 thé thay né dwong nhuw khong cé tinh cong kich
cac doi tha. Tuy nhién, & day Apple da tw miéu td minh sanh ngang vGi
nhitng vi nhan nhwv Einstein, Gandhi, Picasso va Martin Luther King, vay thi
trong quang cao nay, Apple da am chi nhitng cong ty khong “nghi khac” la
gi?

5. Xe lu (Steamroller)
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Hinh 5: Quéng céo cua Apple: Xe lu (Steamroller)

Apple mudn nhan manh mdy tinh xach tay cia minh c6 téc do nhanh hon
cta doi thu, vi vay ho da st dung hinh twong xe lu dé ngu y minh cé thé “de
bep” doi thu.

6. Get a Mac
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Hinh 6: Quang cao ctia Apple: Get a Mac

Nam 2006, Apple duwa ra quang cdo Get a Mac. Trong quang cao nay, dién
vién hai Justin Long vao vai Mac sanh diéu va linh hoat, trong khi chang
map John Kellogg Hodgman vao vai chiéc PC cham chap va ngéc nghéch.
Duong nhuw Apple da tim ra dwgc mot mo hinh quang cao phu hgp va ho da
kién tri st dung n6 dé cong kich doi tha.

7. Serie quang cao Get a Mac

Hinh 7: Tiép tuc loat quang cédo Get a Mac

Nhitng nam gan day, Apple cho ra mat nhiéu doan quang cdo I’'m a Mac,
I’m a PC, trong dé, may tinh dé ban (PC) bi nhan héa thanh nhitng nhan vat
nuc cuwoi va ngoc nghéch.

HOP BAO RA MAT SAN PHAM: MAN TRINH
DIEN MANG DAM PHONG CACH HOLLYWOOD
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Trong moi cuéc hop bdo ra mdt san pham, S.Jobs luén yéu cau phdi co
mot vai tudn chudn bi cting véi hang trdm nguoi ho trg. Nho suw kiém sodt
chi tiét ki lwong va mét vai lan dién tdap bi mat tr trude nén Jobs ludn xudt
hién vé&i hinh tugng la mét dién gid dwgc hoan nghénh nhiét liét. Nhitng
thuwéc phim gidi thiéu mang dam phong cdch Hollywood ctng vdi sy’ h6i hop
gay can... luén dugc 6ng phdt huy dén mirc toi da.

Cuu giam doc tiép thi sdn pham tng dung ctia Apple - Mike Evangelist

Bang nhitng phwong thitc kinh doanh doc dao, Apple hét lan nay dén lan
khac dat san pham ctia minh vao vi tri “dau séng ngon gi6”, trd thanh doi
twgng “san dubi” va yéu mén cua gidi truyén thong cling nhw ngudi tiéu
dung. T6 chitc budi cong b6 sdn pham mdai ludn la buwédc di dau tien dé hang
dwa mot san pham mdi ra thi tredng. Trong budi hop bao dugc td chitc dinh
ki hang nam, Apple sé thong bao tinh hinh kinh doanh trong nam vtra qua,
dong thoi cong bo cac cong nghé va sdn pham mdi. Sy kién nay da trd thanh
ngay hoi dugc ca gidgi cong nghé, ddc biét la nhitng “fan ruot” cua Apple hao
hitc chd dgi. Truede moi cudc hop thwdng nién cong bo san pham mdai ludn
c6 rat nhiéu 10i dy doan duwgc dwa ra xoay quanh viéc nam nay sé cé san
pham nao mdi, cac blogger va dién dan cong nghé dwong nhu déu néng 1én
v6i nhitng cau hoi kiéu dé.

Hop bdo gidi thiéu san phdm mdi bdt nguoén tir Hollywood. Cdc cong ty
dién dnh & Hollywood dda phdt hién ra rdng, con mat thGm mi va tiéu chudn
danh gia cua cong chiing hau nhv luén luén thay doéi, chi cé6 mét diéu duy
nhdt khéng doéi, doé la sw to mo cta cong chung, vi thé, cdc cong ty dién dnh
sé lén ké hoach qudng bd cho sdn pham dién dnh sdp ra rap: Trudc tién la
dnh qudng cdo, dp phich, qudng cdo trén truyén hinh va trén mang Internet,
sau do la to chirc 1é ra mdt. DO6i voi mét s6 nguoi mé dién dnh thi qud trinh
gidi thiéu mot by phim sdp ra rap doi khi con khién ho phdn khich hon cd
ban than bé phim doé.

Apple da khéo 1éo 1ong ghép nghé thuat quang ba nay véi hoat dong hop
bao ra mat san pham, moi lan t6 chitc hop bao déu lwa chon cac hoi trudong
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rong 16n, hoanh trang, giGi thiéu vé san pham thong qua hinh thitc chiéu
phim, khién cho nguwdi xem cdm thdy to mo va phan khich.

Bubi hop bdo ra mdt san pham mdi cia hdang Apple khong giong voi
nhitng céng ty khdc — toé chifc ¢ nhitng nha hang hodc héi trudng sang trong
— ma thuong dugc dién ra & nhitng khong gian mang dam chdt nghé thudt,
goi cho khdch moi mét cdm gidc than bi, sang trong va thiéng liéng.

Vé mdt thoi gian, vai thdng, tham chi la vai ndm truwdc khi chinh thitc dién
ra lé céng bo sdan pham thi nhirng théng tin lién quan dén né dd dugc truyén
ra ngodi, con ngay chinh thirc dién ra budi lé ra mdt dy thi lai cang phdi lén
ké hoach ki ludng va té chitc long trong hon nita. Vi du, ngay 27 thdng 1
ndm 2010, lé ra mdt san phdm iPad cua hdng Apple da dugc dién ra & San
Francisco. Truéc khi su kién do dién ra, hdng da mua quyén qudng cdo & tat
cd cdc bang qudng cdo tai cdc bén xe lan can. Trong khi Jobs budc Ién dién
thuyét thi tdt cd poster cii & cdc bdng qudng cdo déu dong loat bi thay thé.
Vi vdy, khi moi nguoi dén tham dy budi 1é ra mdt iPad thi hai bén duong
van nhu cii, nhung khi ho ra vé thi da vé cung ngac nhién khi thdy trén moi
tdm bién qudng cdo déu la poster qudng cdo cho iPad, va thoi gian hién thj
trén iPad trong poster la 9:41 — thoi diém ma S.Jobs gidi thiéu iPad vdi cd
thé gidoi.

Chinh cach t6 chitc cac budi hop bao hoanh trang va trang trong nhu thé
da khién cho nguoi tiéu dung cang tin chac rang, cac san pham cua Apple
khong phai 1a thit hang binh dan ai ciing c6 thé st dung, ma da dwoc nang
1én mot “dang cdp” cao hon. Ban than S.Jobs y thi¢c rat ré rang, budi hop
bao gidi thiéu san pham la “nai truyén dao” quan trong nhat ctia Apple. Vi
thé 6ng luon tap trung nguon von va tinh lyc 16n nhat cho budi hop bao quan
trong nay. Cé liac dé c6 dugc mot budi ra mat san pham mdi hoan hao nhat
c6 thé ma Jobs da bat tay vao chuan bi cho cha dé caa bu6i hop bao nay
tredc dé nhiéu tuan, nghién cttu ki tat ca cac tai liéu ki thuat lién quan téi
san pham c6 thé sé duwgc cong ching dé cap tdi, tham chi hoc thudc long
nhitng tai liéu dy. Néu mau san pham nao d6 dy dinh sé dwgc gidi thiéu
trong budi hop bao nhuwng van chira dugc thie sy hoan thién, vi du nhw mot
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phan mém nao d6 ma cac 1ap trinh vién van con dang viét dd thi Jobs ciing
sé dwa ra phan doan budc dau véi san pham chwa hoan thanh nay. Mai bubi
hop bao ra mat san pham cta Apple déu sé dugc lén ké hoach, stta doi va
dién thtt hang tram gio dong ho. Tat ca nhitng ngwoi sé phat biéu trong budi
ra mat déu sé 1én y twéng truedc vé tirng anh mat, tu thé tay, cau chit, tham
chi ca nhitng doan ngirng nghi trong bai phat biéu ctia minh.

C6 nguoi cho rang viéc Apple chuan bi ki cang dén tirng chi tiét nhuw vay
la “dung dao mé trau dé giét ga”, nhung vdi Jobs, do la sy theo dudi hoan
mi ngay ca & ting chi tiét nhoé nhat. Hiéu qua do mot bubi gidi thiéu san
pham thanh cong mang lai chac chan khong thua kém gi so v&i hiéu qua ma
phong cach thiét ké m&i mé cia mGt mau san pham Apple hodac mét thwong
hiéu quang c4o khong 16 mang lai.

Ngoai viéc sap xép chu dao budi hop bao, ndi dung trong budi hop bao
cling la diéu khién cong ching vo cung mong doi, dac biét la chu dé thuyét
trinh ctia Jobs. Moi hanh dong va 10i n6i ctia 6ng, tham chi chi la mot cai
nhac tay hay mot cai gio chan cling déu c6 thé gay dwoc an twgng manh mé
doi v6i dong dao nguwdi ham md cac san pham Apple. Budc dau tién khi ra
mat san pham mdi la thyc hién thao tdc mau, cho du la trinh lang mot san
pham hoan toan m&i hay la san pham cli dwgc nang cap, tham chi chi la sy
thay doi nho nhé ctia m6t phan mém hay hé thong tng dung thi sy “biéu
dién” cua Jobs cling déu khong lam c6ng ching phai that vong.

Trong buo6i hop mat ra mat san pham iPhone mdi, Jobs thao tdc mau cach
st dung Google Maps trén iPhone trudc dong ddo nguoi xem. Thong qua
iPhone, 6ng tim dwgc menu cda ctra hang Starbucks trong thanh phé, sau dé
noéi: “Ching ta hay goi thir xem sao”. Va ong nhan nut goi, tredc tat ca moi
nguwoi c6 mdt ¢ do, Jobs da néi véi dau day bén kia: “Téi mudn dat 4.000
coc Coffee Latte. Khong, chi 1a néi dua théi”. Chi la mét cau n6i dua nhung
da khién tat cd moi nguwdi ngobi tredc man hinh khi ay déu c6 y nghi mudn
mua mot chiéc iPhone dé trdi nghiém. Dé chinh la sttc hit trong nhitng man
trinh dién ctia Jobs.
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Budi hop bao day mau sac trinh dién ctia Apple nham quang bé thong tin
quang cao vé san pham von c6 va théng tin co ban cia san pham mdi ra mat,
dan dat ngudi nghe va nguai sit dung. Budi hop bao ctia Apple héi tu day du
tat ca yéu t0 quan trong cia mot san khau 16n: kich ban xuat sac, phe thién
va phe 4c, dao cu, hiéu qua thi giac khién nguoi ta kinh ngac, ciing véi thoi
khac cao trao khién tdm vé vao ctra tré nén dang gia.

T Business Week ctia M1 can ci¢ vao cac budi hop bao dugc t6 chitc trong
suot hon 30 nam qua cua Apple da rit ra dwgc nam yéu to chinh lam nén
thanh cong cho cac budi “trinh dién” 16n cta Jobs:

1. Cha deé ro rang

S.Jobs x4c dinh chii dé ctia mdi mau san pham déu vo cung rd rang. Ong
dat chu dé ctia MacBook Air la “Laptop mong nhat thé gigi”, miéu td iPod la
“B6 1.000 bai hat vao tdi ctia ban”, con miéu td iMac “Chi cach mang
Internet ba bwdc”. Nhitng chu dé don gidn nhung c6 sitc hit manh mé nay
khong nhitng c6 thé nhanh chong thu hit ngwoi tiéu dung ma con trd thanh
tr ngit thong dung dé ngwoi tiéu dung tim thdy dwoc diém chung khi giao
lwu véi nhau.

2. Xac dinh “thé lyc ta ac”

“Chinh nghia chién thang ta 4c” gan nhw la cha dé vinh hang cua cac cau
chuyén kinh dién. Apple da titng miéu ta trong budi hop bdo san pham méi
rang IBM la “Thé lyc den t6i” ngan can thi treong laptop phat trién. Jobs da
dién thuyét rat chan tinh rang: “IBM hi vong lam chu ca thi treong may tinh,
dong thoi chia nong sting vao Apple — phong tuyén cudi cung ngan can IBM
khong ché toan bo thi trrong”.

Cung v6i viéc IBM rut khoi “vii dai” laptop, “thé lwc den t6i” trong cau
chuyén cia Apple lai chuyén sang Microsoft, va sau nay la Flash va Google.
Nhung cho du bién d6i thé nao di nita thi Apple ciing van da va dang thanh
cong trong viéc bién chinh nhitng ngwoi stt dung thanh “vé si” cho minh.

3. Phim dén chiéu don gian, de hiéu
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Pon gian la yéu t6 chinh cia san pham Apple, phim dén chiéu st dung
trong bud6i hop bao cua Jobs cling don gian dé hiéu nhw vay, trong d6 hinh
vé chiém vi tri cha dao. Khi gigi thiéu iPod, hinh dnh ban tay 14y iPod ra tw
trong chiéc cdp cong van binh thuwong da gay dugc hiéu qua thi gidc manh
mé, khién bat cit cach biéu dat nao bang ngdén ngi¥ cling trd nén md nhat
tredc né. Thong thwong, moi trang PowerPoint trung binh c6 khoang bon
muoi tr don gian, nhung trong su6t ca chuc trang ma Jobs trinh chiéu, d6i
khi tong cong chi dung may tir don gian: “Két n6i n6 vao, t'm, da xong”.
Qua nhiéu cau chi* nguwgce lai sé lam anh hwéng tGi hiéu qua cta doan phim
chiéu.

4. Tao ra sy hoi hop

Trong moi budi hop bao, Jobs déu la nguwdi “tao ra sy hoi hop” cho khan
gid. Vi du trong budi hop bao ra mat san pham iPhone nam 2007, von di 6ng
c6 thé noi vGi cong ching rang, Apple sé trinh lang m6t chi€c Smartphone
c6 thé nghe nhac, choi game va truy cap hinh dnh. Nhung 6ng lai néi: “Hom
nay, ching t6i sé gidi thiéu tdi quy vi ba sdn pham mang tinh cach mang.
Mau th nhat 1a iPod cam tng man hinh rong; mau th hai la mot chiéc dién
thoai mang tinh cach mang; mau thit ba la mé6t thiét bi tan tién két noi
Internet. Mot iPod, mot chiéc dién thoai, mot thiét bi két noi Internet, nhung
d6 khong phai la ba mau san pham riéng biét, ma dwoc tich hgp vao trong
cung mot san pham mai!” Chinh cach dién dat nay cta Jobs da dem lai cho
khong khi buoi hop bao mau sac bat ngd, tao su hoi hdp cho nhitng ngudi co
mat & do, khién 1an hop bao dy thu duwgc thanh cong 16n, tir d6 gay ra con
soOt tiéu thu iPhone trén toan thé gidi.

5. Sach lwgc thong minh

Bubi hop bdo san pham méi ngay 1 thang 9 nam 2010, lan dau tién Apple
truyén hinh tryc tiép trén mang. Nhung nguwdi xem khong thé xem trén may
tinh thong thwong ma phai sit dung may tinh cai dat hé diéu hanh Mac OS X
hodc cac thiét bi di dong cai dat hé diéu hanh iOS 3.0 tré l1én. Trong linh vuyc
dién tir vien thong, thoi diém doé chwa tirng c6 hang nao doi hoi phai st dung
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phan citng cta chinh hang minh thi méi xem dwoc budi hop bdo ctia minh
nhw vay, nhung Apple thong qua viéc nhan manh vao dia vi va hanh vi c6 y
thitc cua nguwdi st dung Apple dé am thi ho rang: Ho 1a nhitng ngwoi khac
thuwong, la “thién tai” ma Apple lya chon. Hanh dong nay da khoi day trong
cong dong khach hang cta Apple y thitc quan thé manh liét, nang cao mitc
d6 trung thanh ctia nguoi tiéu dung doéi vdi thwong hiéu ma ho dang s
dung.

Thong qua nhitng budi hop bdo ra mat san pham mang dam mau sac
Hollywood, Apple da hét lan nay dén lan khac dwa san pham ctia minh 1én
dan dau xu hwéng, tréd thanh doi twong ban ludn va “san dudi” cta giGi
truyén thong cting nhw nguoi tiéu dung. Co6 thé néi chinh nhd nhitng buoi
hop bado ra mat san pham mang dam tinh trinh dién nay nén cac san pham
Apple méi cé mat trén toan cau, va ngudi tiéu dung mdi coi viéc s& hitu san
pham cta Apple la mot thoi thwong va niém kiéu hanh.

MARKETING LAN TRUYEN (VIRAL
MARKETING): NGUOI TIEU DUNG LA “NHAN
VIEN BAN HANG” TOT NHAT

Thi trwong sdn phdm dién ti hién nay, “kinh té tinh cdm” da thay thé
“kinh té i tinh”, thoi dai chi dwa vao phép tinh ki thudt, lap ddt phan citng
dé chién thdang da qua di, dirng coi nguoi tiéu dung chi la nguoi tiéu dung,
ma phdi coi ho la thanh vién cung xay dung san pham Apple.

Steve Jobs

RO rang la trong lich st kinh doanh cia mat hang san pham dién tw,
khong c6 khach hang cta thwong hiéu nao c6 mic do trung thanh cao nhw
khach hang cia Apple. Sau khi mot nguwoi tieu dung quyét dinh mua san
pham cta Apple, anh ta sé khong chi khen nggi sdn pham minh dang st
dung ma dong thdi con tuyén truyén 1gi ich ctia sdn pham ay vdi nhitng

https://thuviensach.vn



ngwoi xung quanh, dung kinh nghiém s dung cia ban than dé gay anh
huang t6i khuynh huéng tieu dung cua nguoi khac.

Nam 1993, khi @y thi trwong laptop gdn nhw bi hdng mdy tinh IBM thdu
tom. Vi thé khi Apple dua ra san pham PowerBook mang ddc sdc cd nhan ré
rét, no nhanh chong chiém dugc cdm tinh cua nguoi tiéu dung. Béi vi vdi
ho, chiéc PowerBook mau xdam cé thé khién ho trd nén khdc biét va co
“ddang cdp”. Viéc sé hitu mét chiéc PowerBook thdm chi tré thanh biéu
tuvong cua “ddng cdp” trong mdt rat nhiéu nguoi. Ho tw hao khoe chiéc
PowerBook cua minh vd&i nhitng nguoi xung quanh — cdc khdch hang cua
IBM. Va khi c6 nguoi hoi ho logi mdy tinh nao tot thi ho sé gidi thiéu
PowerBook khong chiuit do du.

Cdu chuyén tuwong tu ciing xdy ra khi Apple cho ra mat iMac. Khi ay,
Apple van chuva xdy dung ctra hang bdn 1é ctia minh nén iMac chi co thé uy
thdc cho doi tdc kinh doanh khdc tiéu thu sdn phdm. Do trén thi truong khi
dy co rat nhiéu loai laptop vé&i cdc thuong hiéu, chiing loai khdc nhau nén
iMac thuong xuyén bi phia kinh doanh bay & vi tri khong chut bat mdt. Ro
rang tinh hinh nay la v cung bat loi doi vdi Apple. Thdy vdy, nhiéu nguoi
str dung iMac da “ra tay”, thdm chi ho con tdn dung thoi gian budi toi va
cudi tuan dé tinh nguyén tdi nhitng cira hang bdn iMac lam nhdn vién bdn
hang khong céng, c6 gdng thuyét phuc khdch hang mua iMac.

Trong thoi dai mang Internet phdt trién, nguoi tiéu dung san phdm Apple
con ddng trdi nghiém cta minh khi stt dung sdn phdm Apple 1én mang, miéu
ta nhitng trai nghiém thi vi khi st dung cdc sdn phdm nhu iPhone, iPad.
Nhitng cdm nhdn thuc té nay da duwoc déng ddo cu’ ddn mang cung chia sé,
tam dnh hudéng vuot xa so voi qudng cdo don thudn.

Uy lwc ctia m6 thitc marketing truyén miéng v6 cung to 16n, cac nha kinh
té hoc goi né la Marketing lan truyén (Viral marketing). Cach goi nay da
miéu ta tinh chat cia n6 mét cach vo cung chinh xac: Thong tin cling giong
nhv virus nhanh chéong dugc lan truyén va mé rong, cung véi su tang 1én
cta s6 nguwoi duge tiép can véi thong tin thi pham vi lan truyén ctia n6 sé
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ngay cang l6n, toc do lan truyén sé ngay cang nhanh hon. Hon nita, nhitng
thong tin nay toan bo déu chan thuc, hitu hiéu, né sé tac dong rat 16n téi sy
phan doan cua nhitng ngudi tiéu dung khac. Thong thwong, khi can mua mot
san pham nao do, nguwoi tiéu dung thuwong sé khong hiéu lam vé loai san
pham nay va sé hoi y kién ctia ban bé hodc ngudi than, hodc 1én mang xem
danh gid ctia nguoi da tirng st dung san pham nay. Néu thay danh gia cta
ban be va trén mang theo hudng khen nggi va tich cyc thi tw nhien tam li
nguoi tiéu dung sé dan nghiéng vé san pham va quyét dinh mua. Pac biét
can chua y 1a, mo thitc Marketing lan truyén nay cta Apple gan nhw khong
can bat ki chi phi nao, ma hoan toan la hanh vi ti phat cia nguwdi tiéu dung.
Vi sao ngudi tiéu dung lai tinh nguyén tuyén truyén mién phi cho cac san
pham cua Apple? Bi quyét & day la thai d6 ctia Apple vGi nguoi tiéu dung.

Apple chwa bao gid quan niém ngwoi tiéu dung don thuan chi la ngwoi
mua san pham, ma luén coi ho la ngudi cung xay dwng thwong hiéu Apple.
Doi ngii thiét ké cia Apple khi nang cap san pham thwong xuyén xem xét
cac kién nghi cia khach hang dé nghién citu ra san pham gan giii va phu hop
v6i nguoi st dung hon. Cach lam ay da gitp nang cao mirc do trung thanh
cua khach hang v6i thuwong hieu Apple.

C6 lan, mét “fan cubng” cua Apple da viét mdy ung dung va gti cho
S.Jobs qua email. Nguoi nay von di khéng hé nghi tdi viéc kiém tién thong
qua mdy trng dung dé ma anh ta chi viét choi vao thoi gian ranh roi vi qud
dam mé cdc sdn pham Apple. Tuy nhién, sau khi nhdn dugc email, Jobs dda
dich than viét thw moi anh ta tdi tru sé Apple, trinh bay tdc phdm cta minh
trudc tdt ca nhdn vién cua Apple trong hoi truong, sau do con moi anh ta
cung dung bita trua trong nha an cua cong ty. Sau do, Jobs chon mot tng
dung trong s6 do va tra cho anh ta chi phi théa dang. Hanh dong nay da
khién “fan cuéng” nay vé6 cung tw hao. Ttr d6 vé sau, vi khdch hang nay tré
thanh “nhdn vién bdn hang khéng céng” cua Apple, khong tiéc cong stic
gidi thiéu san pham cua Apple vai tat ca ban bé. Di nhién, muc dich chinh
cua anh ta la khoe khoang thiét ké ctia minh.
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Nam 1997, Jobs trd lai nam quyén diéu hanh Apple khi Apple ditng bén
b& pha san, “phuwong thuéc” dau tién ma 6ng “ké” cho Apple chinh la “cha
trong khach hang”. Theo quan diém ctia 6ng: “Mot nguon von 16n khac cuaa
Apple chinh la khach hang. Trén toan thé gidi c6 khodng 25 triéu ngudi st
dung may tinh Apple, ho déu la khach hang trung thanh ctia Apple, trong do
c6é mot s ngwoi tham chi dugc coi 1a khach hang trung thanh nhat thé gidi.
Néu ho ti€p tuc mua san pham cta Apple, dong thoi gidi thiéu Apple véi
ban bé xung quanh thi nhw thé, ho sé la nén mong dé Apple lay lai dugc vi
thé xua”.

Co thé ndi, lam cho khach hang ty nguyén tién hanh Marketing lan truyén
la mot trong nhitng bi quyét gitip cho Apple cdi tir hoan sinh va tré thanh
ong cha 1én. Trong thoi dai Internet, Marketing lan truyén ngay cang coi
mang Internet la phwong tién truyén théng hitu hiéu, va Apple da tan dung
hiéu qua phuong tién truyén thong nay dé c6 dugc nhitng thanh cong to 16n,
do vay ho nhanh chéng bi cac céng ty 16n khac dua nhau bat chudc theo.

Hang 6 to0 Honda ting tung ra mot doan quang cao dai ching hai phut,
trong d6 hon mot tram thiét bi dwoc trang bi cho xe Honda Accord lan luot
xudt hién theo phuong thitc “Domino”, trong dé c6 nhitng thiét bi mé&i nhw
thiét bi cdm wung diéu khién am thanh va gat nwéc tuw dong. Sau khi lan luot
trinh chiéu hinh dnh cdc thiét bi cho xe la hinh dnh chiéc Honda Accord
hoan chinh luét di. Poan qudng cdo nay mdc du khéng dung dén bat ki ki
xdo vi tinh phifc tap nao nhung chi trong vong hai tudn da dvoc cw dan
mang trén toan thé gidi chia sé dién cubng, qua doé chiing ta cé thé thdy ro
uy lyc ddang kinh ngac ctia Marketing lan truyén.

Mdc du Marketing lan truyén coi nguoi tiéu dung la mot mat xich trong
viéc qudng bd san pham, song sy’ mdi mé, thu vi van luén la yéu t6 hang dau
trong viéc tao ra hiéu tng lan truyén. Nam 2010, trén mang titng cé mot
doan phim hai gay sot lién quan tdi mau xe Polo méi cua hdang Volkswagen,
doan phim nay khién hdng vira mtrng vtra lo.
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MG¢ dau doan phim, mét nguoi dan 6ng budc 1én mét chiéc Polo mau mdi.
Sau khi di duwoc mot liic, chiéc xe dirng lai truvdc nha hang dang chdt kin
nguoi. Nguoi dan 6ng kich né6 mot qua bom, két qua la ngoai bdan thdn minh
ra thi anh ta khong lam chét bat ki ai, chiéc xe Polo ctia anh ta do & dé ciing
khong hé bi hu hai gi. Két thiic doan phim co trich dan slogan qudng cdo ma
hdng Volkswagen thiét ké cho Polo: “Small But Tough (Nhé nhung kién co).
Tuy sau do hdang Volkswagen co dé don kién nguoi da lam ra doan phim
ngdn nay vi cho rdng né lam ton hai téi hinh twgng cua hdng, nhung day
cling dugc coi la mét cdch qudng cdo su khdc biét cua xe Polo.

Marketing lan truyén cua Apple da tr¢ thanh tdim gwong cho cac doanh
nghiép chau A hoc tap, nhung thanh cong cta phuong thitc marketing nay
dugc xay dung trén co sé quang ba san pham chat lwgng cao. Néu cac doanh
nghiép chau A khong chiu dau tw cho chat lwgng san pham thi cho dit ¢6 hoc
theo phuong thirc kinh doanh cua Apple cling sé kho long c6 dugc hiéu qua
marketing nhw Apple da lam duwgc. Apple khong chi cé thé manh & mot mat
riéng 1é nao dé6 ma tong thé cdc mat cta ho déu rat manh. Vi vay, néu chi
chu trong maketing, quang cdo ma bd qua van dé chat lwgng cia ban than
san pham thi chac chan sé anh hwéng xau tgi uy tin cia doanh nghiép.

MARKETING TRAI NGHIEM (EXPERIENTIAL
MARKETING): CHO BAN NHUNG TRAI
NGHIEM SU DUNG KHAC NHAU

Muc dich ctra hang nay ra doi la cung cdp mét sdn choi, dé tién dung
phuong thire cua chung téi gioi thiéu may tinh Apple vdi cac ban.

Steve Jobs
Ban hiéu nhuw thé nao vé gid tri ctia moét tdch ca phé?

Khi ca phé dugc ngudi nong ddn lam ra né udng thi trong mdt ho, duong
nhuw né chang dang mdy dong;
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Khi ca phé dugc coi la “hang héa” dé ban thi né cé gid 300 nghin dong
mot cdn;

Khi ca phé dugc dong goi thanh sdn phdm, mét tdch cé thé ban dugc voi
gid 25 nghin doéng;

Khi c6 thém su phuc vu, duoc ban trong quan ca phé sang trong, mot tdach
ca phé co thé cé gid 35 dén 100 nghin déng;

Néu co6 thé khién khach hang cdm nhdn dugc mui thom cua ca phé, hinh
thanh thoi quen uéng ca phé, gitip khdch hang cdm nhdn duvgc lich sir va
tinh cdm ham chita trong ca phé thi mét tdch ca phé cé thé ban dugc voi gid
150 nghin dong, thdm chi con nhiéu hon thé.

Do chinh la sttc manh cta sy trdi nghiém. Xuat phat ti tac dung to 16n cta
trdi nghiém do6i v6i hanh vi tiéu thu, Marketing hién dai da tong két ra mot
phuong thitc ban hang hoan toan méi, d6 la Marketing trai nghiém.
Marketing trdi nghiém la mét phwong thitc marketing nham chi viéc doanh
nghiép thong qua ap dung phuwong thic lam cho khach hang muc tieu dugc
quan sat, lang nghe, dung th, khién ho dwgc dich than trdi nghiém san
pham hodc dich vu ma doanh nghiép cung cap, gitip ho cAm nhan chat lwgng
va tinh nang cta san pham hodc dich vy, tit d6 thic day ho nhan thitc, yéu
thich va cudi cung quyét dinh mua san pham. Phwong thitc nay 1ay viéc thoa
man nhu cau trai nghiém cta nguoi tiéu dung lam muc tiéu, 1dy san pham
phuc vu lam nén moéng, san pham hitu hinh lam vat dan, san xuat va kinh
doanh sdn pham chat lwgng cao, tir d6 rut ngan khoang cach gitta doanh
nghiép va nguwoi tieu dung.

Hién nay, ngay cang nhiéu doanh nghiép bat dau st dung Marketing trai
nghiém dé thu hut ngwdi tiéu dung. Tai tru sé cua hang xe hoi BMW, tir ba
muoi nam trede da hgp nhat bao tang cia hang véi trung tdm kinh doanh
toan cau; hang Chanel & Place Vendéme da hgp nhat bo phan trung bay van
hoa thuwong hiéu, tru s& chinh va bé phan quan li thwong hiéu; tru s& chinh
ctia Louis Vuitton & Avenue des Champs-Elysées dd hgp nhat bo phan vin
hoa thvong hiéu, kinh doanh thwong hiéu va quan 1i thwong hiéu vdi nhau.
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Ngoai ra, cac hang 16n khac nhu Dell, Sony, Nike... khong hen ma gap,
cling déu lya chon Marketing trdi nghiém dé mé& mang b coi.

Trong cac nganh nghé khac nhau déu cé hinh béng ctia Marketing trai
nghiém, trong do, Jobs va “virong quéc Apple” ctia 6ng c6 thé coi la treong
hop duwge nhiéu ngwoi biét tdi nhat: Quy mo6 hon 300 ctra hang béan 1€ trén
toan cau, chi phi dau tu cho ctta hang ban 1é hang tram triéu USD, doanh thu
ctra hang ban 1é khong ngirng tang lén, cung vGi canh twgng rd rét nhat —
tirng doan nguwoi xép hang thau dém truwdc cac cira hang ban 1é cia Apple
moi khi ra mat san pham mdi, du dé chiing ta thdy dwgc vi tri tién phong va
uy thé cua ké dan dau trong gidi Marketing trai nghiém.

Bao cao tai chinh thang 7 nam 2011 cta hdang Apple cho thay, chuobi ctra
hang ban 1é caa Apple trong quy I nam 2011 c6 thu nhap la 3,5 ti USD, lgi
nhuan dat 828 triéu USD, s0 luwgng khach ghé tham gian hang khoang 70
triéu nguwoi. 70 triéu nguoi tic la 70 triéu khach hang tiém nang. C6 dugc
nén tang khach hang to 16n nhw vay, Apple con gi phai lo lang nita?

Mittc doanh thu cda chudi ctra hang ban 1é Apple thaoi ki dau chi chiém
khodng 7% tong doanh thu cta hang. Ti 1é d6 khong hé cao. Vai tro ctia
chudi cra hang nay nam & ché gidp tang cuwong sy trai nghiém cua khach
hang v6i san pham cta Apple. Theo Jobs, ctta hang ban 1é cia Apple khong
don thuan chi la “ctta hang” theo nghia thong thwong, chudi ctra hang nay
dugc xay dung bang kinh va hgp kim nhom, bé ngoai vo cung tinh xdo va
hat mat, véi thiét ké bén trong giau tinh sang tao va dén trang tri vo cung
cu6n hit, tao ra mot khong khi thw thai, sanh diéu va dang cdp, dé dich thyc
1a “thanh dién” cua cac fan Apple. O d6, ngudi ta c6 thé trai nghiém duogc sy
thoi thugng va thiét ké thong minh ctia cadc san pham Apple, tir d6 lam ndy
sinh sy yéu thich déi vdi sang tao cia Apple. Can cit vao bao cao cua tap chi
The New York Times, nhitng ctta hang ban 1é “doc 1ap giong nhw chuoi ctra
hang ca phé Starbucks” nay, dwa vao danh tiéng va sy thoi thwgng cda
Apple dé nhan manh trai nghiém vat chat. Hién nay, moi tuan déu c6 gan 6
triéu nguwoi ghé tham ctra hang ban 1é cia Apple ¢ khap noi trén thé gidi.
Ching tré thanh chudi ctra hang ban 1é ban ron nhat trong gidi dién t, c6
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thé sdnh ngang v&i nhitng bach héa quy mo 16n va nhitng nha hang noi tiéng
dugc moi nguoi yéu thich.

Trong cac ctra hang ban 1é cta Apple, s 6n hoa la yéu t6 chu yéu, tac
dung chi yéu nhét ctia n6 chinh la théa man s trdi nghiém cua khach hang
va cung cap phuong an gidi quyét hoan hdo. Sau khi buéc vao ctra hang cta
Apple, ngwoi tieu dung c6 thé dung thir cac san pham ctia Apple thoa thich,
con ban hang chi la mot phan nhé trong nhiém vu cta ca ctra hang. Diéu nay
khac biét v&i hau hét ctra hang cia cac doanh nghiép khac. Thong thuong,
tiéu chuan danh gia thanh tich cia mot ctta hang ban 1é phan 16n 1a dya trén
dién tich va doanh thu ban hang, nhung Apple lai coi s6 ngudi vao ctta hang
la chi tiéu danh gid quan trong nhat, giong nhw Jobs da néi: “Muc tiéu ctia
ching t6i khong chi 1a mé@ mot cira hang don thuan ma d6 con phai la mot
noi ma moi ngwoi thich lui t6i. Ho cé thé bién tap kénh, sang tac nhac va
thiét ké do hoa trén may tinh iMac, cling c6 thé download bat ki phan mém
nao ma minh muén st dung trong Apple Store, hodc dung iPod nghe nhac...
Ho c6 thé dung thit moi sdn pham cta Apple & day”.

Néu hang Apple khi danh gia thanh tich ctia cita hang ban 1é khéng coi
doanh thu ban hang lam yéu t6 cht chot, vay thi nhiém vu cha yéu ctia nhan
vién trong ctta hang di nhién cting khéng phdi la ban san pham ma la huéng
dan khach hang cach st dung san pham cta Apple, gidi thiéu cho khach
hang biét wu diém va sy sang tao ctia san pham Apple nam & dau. Mot so
khach ghé tham cita hang cia Apple c6 thé héi du th, nhung cudi cung
khong mua sén phdm nao ca. Nhan vién ctta hang ciing khong ban tam tGi
diéu do6, bdi vi Jobs da titng néi: “Chi can muon, bat cit ai ciing c6 thé & ca
ngay trong ctra hang ban lé caa Apple”.

Apple da dung chinh tén “APPLE” cta hang dé liét ké ra nhitng diéu can
thiét trong khau phuc vu khach hang ctia nhan vién ctra hang ban 1é:

A (Approach customers with a personalized warm welcome): Dung sy
nhiét tinh dé chao dén khach hang;
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P (Probe politely to understand all customer’s needs): Thong qua tim hiéu
mot cach lich sy dé nam duwgc rd nhu cau caa khach hang;

P (Present a solution for the customer to take home today): Cung cap
phwong an lya chon hop li dé khach hang c6 thé nhanh chéng mua hang;

L (Listen for and resolve any issues or concerns): Lang nghe va gidi quyét
nhitng van dé va ban khoan cua khach hang;

E (End with a fond farewell): Két thic bang 16i chao tam biét lich su.

Ngoai ra, Apple con dac biét thiét ké Genius Bar trong cac ctra hang ban
1é ctia minh.

Khdc véi mé thiec “chon mua, thanh todn, ra vé” trong cdc ctra hang
théng thuong, trong Genius Bar, Apple cé thé cung cdp dich vu dao dao cd
nhdn 1-1 doi vdi khdch hang mua sdan phdm. Ngoai ra, Apple con dua ra
phuong thitc dao tao vdi sdn phdm phdn cing hodc phan mém, toa dam,
thadm chi hoat dong ngodai troi.

Dich vu 1-1 giéng nhw I6p dao tao cdp toc nén cdc cao thu sir dung sdn
pham Apple. Théng qua phuong thitc dao tgo truc tiép nay, Apple sé day
ban tdt cd cdc kién thitc co bdn khi stt dung sdn phdm Apple, dong thoi
huwéng dan ban thuc hién cdc thao tdc, ki ndng ndng cao khdc. Genius Bar
co thé cung cdp ba phuong thitc hoc tdp khdc nhau véi nhitng nguoi tiéu
dung khdc nhau: mét la hudng dan truc tiép; hai la ngudi dao tao riéng chi
dao, ung ho va khoi ddy sang tao; ba la hoc theo nhom. Di nhién dich vu
nay cé thu phi, vi Apple khéng phdi la té chtic tir thién. Genius Bar trén thuc
té ciing la mot nguon lgi nhudn quan trong cta ctra hang bdn 1é Apple.

Viéc tao ra trdi nghiém st dung tuyét voi cho ngudi tham quan c6 thé
giup boi dudng khach hang tiém nang cho Apple. Trong qué trinh tréi
nghiém cta nguwoi tham quan tai ctra hang ban 1é, Apple c6 thé tim hiéu cach
nhin va y kién ctia nguoi tiéu dung vé san pham cua minh, ttr dé c6 sy cai
tién trong cac san pham nang cap sau nay, dong thoi khi khai thac san pham
mai khong pham 16i twong tu. Ngoai ra, hdng con c6 thé dwa vao ctra hang

https://thuviensach.vn



ban 1é dé tién hanh diéu tra nhu cau khach hang, tir dé tiét kiém nguon von
diéu tra thi treong. Day la nhitng 1gi ich trong viéc quan li doanh nghiép ma
ctta hang ban 1é caa Apple mang lai.

Viéc lya chon dia diém dat ctra hang ban 1é cling duwgc Apple vo cuing chu
trong. Trong viéc nay, Apple ttv dau téi cudi luén duy tri nguyén tac it ma
chat, tham chi c6 thé thong qua viéc lwa chon dia chi ctra hang ban 1é cua
Apple dé phan doan trinh do kinh té cia mét quoc gia hoac khu vue c6 phat
trién hay khong. So véi ctta hang ctia cac doanh nghiép khac, s6 lwgng ctra
hang ban 1é ctia Apple trén toan cau khong nhiéu, tat ca cac ctra hang ban 1é
ctia Apple déu duwgc mé & vung trung tam kinh té, van héa phon vinh nhat &
cac quoc gia. Vi du dai 16 s6 5 & New York, Nagoya ctia Nhat, Prague cta
Belgium, Moscow cta Nga, Toronto cia Canada, Bac Kinh, Thuwong Hai va
Hong Kong ctia Trung Quoc... S.Jobs hiéu rat ré rang, néu nhu nguoi tiéu
dung khong hiéu biét vé san pham Apple thi ban sé khéng thé hi vong ho
chay cd mot chang duwong xa hodc dap may bay chi dé di mua san pham do.
Dé c6 thé mé& mot cira hang ban 1é & San Francisco — mot trong nhitng khu
vure phon hoa nhat nwéc Mi, Apple da chap nhan cho dgi su6t ba nam rong.

Sang tao trdi nghiém khach hang mang tGi 1gi ich kinh té to 16n cho ctra
hang ban 1é ctia Apple. Cé bao céo cho thay: Nam 2009, doanh thu ban 1é
ctia Mi giam 2,4%, day ciing la lan dau tién chi s6 nay truwgt doc trong sudt
may chuc nam qua, nhung nam ay, doanh thu ban hang & ctta hang ban 1é
cua Apple lai tang 7%. Nam 2010, doanh thu ban hang cua cra hang ban 1é
Apple tang 70%, dat 11,7 ti USD, chiém 15% tong thu nhap 76,3 ti USD cta
hang nay, vugt qua con so tang tredng 4,5% tong doanh thu ban 1é ctia Mi.

Marketing trai nghiém da tao nén hang chuc triéu khach hang tiém nang
cho Apple, khién moi nguwoi tiéu dung binh thwong déu cé dwoc co hai truc
ti€p st dung san pham Apple, ciing chinh Marketing trdi nghiém da giup
Jobs xay dung dugc quy mo to 16n cho Apple, cac khach hang sau khi trai
nghiém hang loat sdn pham Apple da khong ngirng khuéch trwong va phéng
dai, khién cho lwgng tiéu thu san pham va gia tri von hoa thi tredng cda
Apple cling khong ngting tang truong. Co thé ndi, khong c6 Marketing trai
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nghiém thi sé khong c6 dugc “dé ché Apple” litng danh toan cau nhuw ngay
nay.

HIEU UNG NGUOI NOI TIENG (CELEBRITY
EFFECT): LOI DUNG SUC HUT CUA NGUOI
NOI TIENG

Ttr khi t6i mua chiéc iPod dau tién, t6i bdat dau yéu thich dién cudng cdc
sdn pham Apple, khong thé cuong lai dugc. Téi da tré thanh tin do cua
Apple.

Vuong Chi Pong - Nguwai sang 1dp mang Sina (Trung Qudc)

Rat it thwong hiéu c6 thé c6 dugc lwgng fan dong dao trong di moi nganh
nghé giong nhu Apple. Rat nhiéu ngudi noi tiéng da tirng cong khai bay to
niém yéu thich doéi v6i san pham ctia Apple ma minh dang st dung. Trén
thue t€, nhitng nguwdi dau tién dwgce st dung san pham Apple luon luon la
cac ngdi sao, ngwoi noi tiéng. Apple biét cach dan dat nhitng ngdi sao nay,
kip thoi dwa ra tng dung hoac client md&i, khién ho thong qua mang xa hoi
dé tuyén truyén cho san pham Apple, lgi dung hiéu tng ngwdi noi tiéng dé
dan dat khach hang.

Oprah Winfrey — nguwdi dan chuwong trinh noi tiéng ctia Mi da tung s
dung iPod trong chuwong trinh cia minh; Beckham titng deo tai nghe trang,
lung cai iPod thé hé 3 chay bg; Nit hoang Anh Elizabeth II cling mé mon dé
“hot” nhdt nay. Ngoai ra Schwarzenegger, Will Smith hay Taylor Swift cling
déu la khdch hang cua Apple.

C6 nguoi con khong hé che gidu su yéu thich ctia ho d6i véi san phdm
Apple. Dién vién hai Chris Rock khi tra I0i phéng van tap chi Nhan vat da
tw nhdn minh la nguoi tung ho ddng tin cdy cua Apple. “Néu hdng Apple sdn
xudt nudc, téi ciing sé uoéng nudc nhdn hiéu Apple”, Rock ndi, “hoan
nghénh Steve Jobs tdi nha toi dung bira.”
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Ngay 31 thang 1 ndm 2010, trong budi Ié trao gidi Grammy ldn thit 52,
nguoi dan chuong trinh noi tiéng Stephen Colbert dd Idy ra tir trong tii do
mot chiéc iPad dé doc danh sdch nguoi doat gidi, khién cd héi truong déu
ngac nhién va thich thu.

Tham chi ngay ca c6 con gai nho cua Tom Cruise va Katie Holmes ciing
st? dung iPad. R6 rang la doi voi mét dira tré khao khdt c6 moi thir thi iPad
ciing dugc coi la mot mon do6 choi dang cap.

Bat ki doanh nghiép nao cling hiéu mot dao 1i: Khi mdi duwgc mot nguwoi
noi tiéng nhan 16i quang cdo cho san pham thi chac chan cé thé day duwogc
doanh so tang 1én. Biéu khac biét 1a, thong thwong khi cac hang moi nhitng
minh tinh nay thi s€ phai tra phi quang cao, con Apple lai it khi phai lao tam
kho t vi van dé nay. Nhitng trdi nghiém thua vi véi cac san pham ctia Apple
thuong khién nhitng nguwdi ndi tiéng “tinh nguyén” quang ba cho hang.

Nguoi mdu trang bia ctia to Sports Illustrated - Marisa Miller bay té niém
yéu thich ctia minh vé&i sdn phdm Apple: “Té6i cam thdy minh khong thé roi
xa chiéc iPhone ctia minh mét phtit nao”. C6 noi, “Téi thich dung iChat dé
gitr lién lac véi moi nguai, qua la tuyét!” Angelina Jolie cling tirng xudt hién
trong mét ctra hang Apple dé mua iPod Touch cho con trai I6n Maddox. Con
dién vién Gwyneth Paltrow thi khéng chi khen ngoi iPod trén tap chi Vogue
ma con ddt tén con trai cua minh la “Apple”.

San pham Apple cé sitc hit manh liét, dén noi thdm chi nguwoi da tirng
quay quang cao cho déi tha canh tranh ctia Apple cling quay vé vGi “vong
tay” cua Apple.

Nha san xuat am nhac Pharrell Williams da tirng quay qudng cdo “T6i la
PC” (I’m a PC) cho Microsoft. Nhung vé sau anh lgi cam dién thoai iPhone
bdng vang xuat hién truwéc cong ching. Ca si Shawn Carter (dugc biét dén
nhiéu hon vdi cdi tén Jay-Z) da tung lam nguoi dai dién thuong hiéu cho
hang loat san phdm laptop cta HP, tuy nhién, cdc thg sdn dnh lai chup dugc
dnh anh va vo - ca si Beyoncé dang st dung mdy tinh Apple.
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Do mot vai gigi han vé quan niém truyén thong nén trwdc day. S.Jobs
chwa chu trong vao thi treong Trung Quoc, tham chi chwa t6i Trung Quoc
mot 1an nao. Nhung san pham Apple van gép phan lam cho cudc song cta
hang triéu ngwoi Trung Quoc dan dan thay doi, trong do cé khong it ngodi
sao dién anh va nhan vat noi tiéng trong xa hoi.

Vwrong Chi Béng, nguoi sang ldp mang Sina tirng viét trong Weibo ctia
minh: “Trudc kia, cong viéc cua to6i khong thé roi xa Windows cta Bill
Gates, chua c6 duyén st dung hé diéu hanh Mac ctia Apple. Tt khi t6i mua
chiéc iPod dau tién, t6i bat dau yéu thich dién cudng cdc sdn phdm Apple,
khong thé cudng lai dugc. T6i da tré thanh tin do cua Apple. Trén xe cua
toi, trong tui cua toi, trong vdn phong cua téi, trong ba 16 cta téi dat bon
madu san pham iPod: iPod Shuffle, iPod Nano, iPod Mini, trong vdn phong
ddt iMac mdi nhat, st dung iPod Hifi két n6i khong ddy cua Apple. Thdm
chi t6i mé mét thiét ké den trang cta iPod”.

Ca st Wilber Pan ciing la tin do cua Apple, moi lan ra ngoai, anh luén
mang theo iPad va iPhone, thdm chi néu khong ngai phién phifc thi con
mang theo cd iMac. Theo anh: “Céng dung cua nhitng sdn phdm nay khdc
nhau, iPad va iMac st dung ciing khong giéng nhau”. Khéng chi theo dudi
cdc san pham Apple, Wilber Pan tham chi con tw minh viét mét mini game
dua trén nén tang hé diéu hanh iOS cua Apple r6i ddng tdi 1én mang, nhdn
dugc su huong ting nhiét tinh ctia dong dado cuw dan mang.

Cung véi hiéu &ng ngwoi noi tieng, thwong hiéu Apple nhanh chéng tré
thanh biéu twgng cua su thoi thwgng, ca tinh. Viéc Apple moi cac ngdi sao
noi tiéng lam hinh anh dai dién da lam ddy lén con s6t Apple trong cong
dong nguwoi ham mo, tir do gdy dwoc tam anh hwdng ngay mot 16n hon.

Viéc Apple st dung hiéu tng nguwdi noi tiéng khong chi gidi han trong
linh vyc thoi trang ma con vuon t6i ca nhitng linh vue khac niva.

Thang 3 nam 2009, trang web co6 tén Tonic phat dong mét hoat dong cong
ich, bdt dau tir thang 3 dén thdng 8 nam dy, moi tudn sé co 1 tdi 5 chiéc
iPod co chir ki ciia mot nhdn vat néi tiéng dugc ban ddu gid, trong iPod do

https://thuviensach.vn



chtta nhitng ban nhac ma nhdn vdt nay yéu thich nhdt, toan bo tién ban dau
gid sé duoc quyén gép cho té chiic tir thién. It nhdt cé trén 70 ngdi sao hang
nhdt va nguoi noi tiéng nhw cuu tong thong Mi Clinton, ca si nhac Rock,
siéu mau, tham chi la ca Buffett ciing tham gia vao hoat dong nay.

Thdng 3 nam 2009, Apple dua ra mau iPod phién ban gidi han dwoc dat
tén ca si noi tiéng nguoi Anh - Elton John dé quyén gop tién cho quy Ho tr¢
bénh nhan HIV/AIDS.

Ngay 1 thdng 4 ndm 2009, tong théng Mi Obama tham gia budi chiéu dai
Ianh dao cdc nuéc do Nir hoang Anh Elizabeth II t6 chitc, trong budi tiéc,
ong da tdng Nir hoang chiéc iPod c6 lwu tdm dnh va doan clip khi ba tdi
tham nuéc Mi nam 2007.

Qua nhitng hoat dong quang ba thuwong hiéu nay, Apple mudn gan san
pham cda minh vdi hinh anh cia ngay cang nhiéu nhan vat noéi tiéng trong
da moi linh vue, tir d6 lam gia tang gia tri ctia thwong hiéu Apple, khién cac
san pham cta Apple dwge nang tam tir mitc trung binh tré thanh san pham
thé hién dang cap va dia vi xa hoi, lam nttc 1ong bao ngudi.

MARKETING BO POI (HUNGER MARKETING):
“NHU” NGUOI TIEU DUNG

Apple luén wa chudng chién lvgc kinh doanh “ro ri co6 kiém soadt”, tic la
dwa ra thong tin san phdm mdi chwra cong bé mét cdach co ké hoach, c6 muc
dich, ban than t6i da tirng thuc thi hanh dong nay.

Cyu giam doc kinh doanh ctia Apple

Ngay 4 thdng 10 nam 2011, buéi hop bdo dugc hang van “tin do Apple”
trong doi duoc to chirc ding nhv dy kién. Tuy nhién, diéu khién “fan cua
quad tdo khuyét” that vong la, budi hop bdo dd dién ra khéng giong nhu
mong dgi — ra mat dién thogi iPhone 5 thé hé m&i — ma chi ra mat iPhone
4S duwoc ndng cap tw iPhone 4, con moi thong tin vé iPhone 5 van tiép tuc
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duoc giir kin sau btrc man bi mdt. Rot cudc iPhone 5 khi nao duwoc cong bo,
sé c6 gi méi mé, bé ngodi nhv thé nao... tat cd nhitng cdu héi dy déu khién
cdc tin d6 v6 cung to mo. Trén mang xudt hién ddy ray hinh anh duoc cho la
cua iPhone 5, roi sau do “lai” mét lan nita bién mdt moét cdch than bi, tham
chi con c6 cd hinh vé phdc thdo sdn phdm nay cta S.Jobs dé lgi truéc khi ra
di... Tat ca deu lam cho nhitng tuéng tuong cua moi nguoi vé iPhone 5
phong phti hon bao gio hét.

Theo nguon tin cua mot nguoi théng thao tin titc thi tat ca nhitng nguoi
lién quan tdi iPhone 5 déu bj “giam long” trong mdt cdn hdm hoan toan
khép kin & Mi, trong dé cé ddy di nha dn, phong ngu, phong tdp thé thao,
nghién cttu san phdm, thiét ké, bién tdp trang web... tdt cd déu & trong “mat
that”, khong duoc phép lién hé v&i bén ngodi cho tdi tdn thoi khdc iPhone 5
trinh lang.

iPhone 5 gidu mat mai khong chiu ra mat, r6t cudc hang Apple dinh lam
gi? Liéu c6 phai ding la san pham cua ho van chwa hoan thanh hay day la
chién thuat cua ho? Vi sao ho lai phéi 4p dung bién phap bao mat san pham?
Thyc ra, day chi la mét sach lwgc cong bo san pham cta hang ma thoéi. Cé
nguwoi da tong két sach Iwgc cong bo san pham mdéi ma Apple da ap dung
nhiéu nam qua nhuw sau:

1. NGi b6 hang xac nhan thong tin vé mot san pham méi nao do.
2. “Fan Apple” ban tan trén mang mot cach hao hitc, rom ra. Vai tuan sau,
“ban tan” dién bién thanh “tin vit”.

3. Tin vit bat dau dugc lan truyén, canh phong vién tim cach hoi Jobs xem
c6 duang la c6 chuyén nay khong. Jobs ndi: “Chung t6i khong ban luan
vé san pham chwa cong bd.” Tiép do lai cho rang loai san pham (hodc
ki thuat) nhw thé that 1a kém coi.

4. Sy nhiét tinh cta cac “fan Apple” bi cau tra 16i cua Jobs choc tic.
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5. Jobs tiép tuc ché bai, nhung giong diéu bat dau thay déi. Vi du, ong
khong con noi “khong thé twéng tuwgng duwgce c6 nguwoi lai dung tro nay”
ma chuyén sang noi “hién nay nhitng loai sdn pham nhu thé nay trén thi
trrong déu rat t6” hodc “moi ngwoi van chwa quyét dinh nén lam thé
nao”.

6. Apple cong bé san pham “huyén thoai” va tuyén bd “cudi cung cling da
c6 nguoi hiéu duwge rd van dé r6i”. Di nhién la cling c6 treong hop
trong ndi bo tw am tham cat bo hang muc nay.

7. Nguoi tieu dung bi “du” xép hang, tranh gianh nhau sdn pham mdi cta
Apple.

S& di sdn pham cua Apple duge wa chudng nhw vay phu thudc rat 16n vao
viéc kiém soat t6t tinh hinh cung ng thi trong cia hang — tic la khién thi
treong & vao trang thai twong doi “doi khat”. Diéu do co 1gi cho viéc duy tri
s on dinh vé gid cd sdn pham va quyeén kiém soat doéi véi san pham phién
ban nang cap. Sau khi sdn phdm mdi ra mat, cho du thi trudng cé phan tng
thé nao d6i v4i san pham nay chang nita thi tir dau dén cudi, Apple van kién
tri nguyén tac: cung tng s lwgng c6 han. Khong it ngudi c6 1é vi khong
mua dugc san pham ma cay cu, cd6 gang bang moi cach dé mua bang duwgc
mot chiéc thit xem sao, tham chi c6 nguwdi chap nhan trd cai gia khong he
nho dé c6 dwgc thit ma minh chwa thuce sw hiéu. Con Apple thi da khéo 1éo
lgi dung tam li chay theo trao lwu, theo mot ctia con ngwoi dé thyc hién
thanh cong hoat dong quang ba san pham ctia minh.

Thure ra, khong phai lic nao khach hang cling muén dwgc xu ninh, bo da,
ma do6i khi chinh sy byc bdi va bat man da kich thich hitng thu cuaa ho.
Marketing hoc hién dai c6 m6t quan diém: “Chi can khach hang can, muén
bao nhiéu sé cé bdy nhiéu”. Nhuwng quan niém kinh doanh ctia Apple la c6
tinh khong ché lwgng cung tng, khong cho khach hang dé dang cé dwoc
cam giac théa man: “Ban mudn mua sao? Hién gid chiing tdi chwa c6 hang,
moi ban lan sau hay ghé lai cia hang cua ching t6i nhé”. Di nhién la hién
twong thiéu hut san pham nay cling c6 phan do nguyén nhan khac, vi du nhw
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thiéu hut trong day chuyén cung rng san pham. Nhung mot diéu khéng thé
pht nhan ¢ day la chac chan trong d6 cé yéu t6 “cod tinh” tir phia Apple.
Phwong thitc kinh doanh tao ra “cam giac déi khat” cho khach hang da duoc
Apple van dung rat to6t: Nhitng nguoi thira nhan gia tri caa t6i thi chinh la
khach hang cua toi, xin hay di theo toi; con ai khong thtra nhan gia tri cta toi
thi c6 thé lya chon san pham cda hang khéc, t6i cling khong ban tam”.

Trong Marketing hoc, sach lwgc marketing nay dugc goi la “Marketing bo
d6i” (Hunger Marketing), chi viéc nguwdi cung cdp san pham dwa ra du kién
vé san pham m&i khién nguwoi tiéu dung ndy sinh cdm giac cho dgi, trong
ngong; dong thoi kiém soat nghiém ngat thong tin lién quan t6i san pham
m&i trén thi tredng nham tang cwong cam giac cho dgi cia ngwoi tiéu dung;
sau khi san pham ra mat lai c6 tinh ha thap san lwgng dé dat muc dich diéu
tiét khong ché quan hé cung cau, tao ra “hién twgng gia” cung khong du cau
nham duy tri mirc gia va ti sudt 1gi nhuan kha cao.

S& di phuong thitc “Marketing bé doi” cua Apple c6 thé thanh cong nhw
vay la do ho da bao mat duwgc mot cach nghiém ngat théng tin vé san pham.
Trudc day, cong tac bado mat cia Apple khong dén noi dén chén, thong tin
vé san pham bi 10 ri ra ngoai vGi téc do nhanh chéng mat. T ki su cho t6i
giam doc, moi ngwoi déu gép phan cung cip thong tin cho truyén thong.
Nhung sau nam 1997, tat ca da thay doi. Sau khi Jobs quay vé, ong bat dau
thwe thi bién phap bdo mat san pham mot cach nghiém ngat trong noi bo
hang.

Mot so bién phap bao mat cta Jobs c6 chit cyc doan. Khi chuan bi nghiép
vu cho chudi ctta hang ban 1é ctia Apple, Jobs da yéu cau ngudi phu trach -
Ron Johnson dung bi danh trong mdy thang chi vi sg c6 nguoi biét dugc
rang Apple dang 1én ké hoach thiét ké ctra hang ban 1é. Khi biét c6 nguoi da
lam 1o ri thong tin cong ty, Jobs té ra vO0 cung nghiém khac. Duéi day la
doan doi thoai gitta 6ng vGi nit nhan vién da tiét 16 thong tin cta céng ty vao
nam 1997:
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Mot nir nhan vién cua hdng Apple sau khi nghe bai dién thuyét ctia Jobs,
trong birc thw giti cho moét nguoi ban dd viét mét doan cdm tudng rat dai,
rat khéng may la doan cdm tudéng nay da bi lan truyén va bi Jobs biét duoc.

“To6i co thé biét vi sao c6 lam nhuw vdy khong?” Jobs héi ni¥ nhdn vién do.

“Loi noi cua 6ng da cé vil toi, toéi chi mudn ndi diéu dé vdi ban ctia minh
ma thoi.” C6 nay noi.

“Co6 cho rdng chuyén ndy cé thé cong khai sao?” Jobs vira hoi, vira tim tw
liéu thong tin lién quan tdi co ta trén may tinh.

“Pung vdy, t6i nghi la co thé dugc a.” C6 ta noi.

“C6 thuc sy khong y thitc duoc tw liéu nay cé gid tri Ion dén thé nao
sao?” Jobs hdi, giong noi ctia 6ng bat dau tré nén nghiém khdc.

Nir nhdn vién nay da khoc trude 1oi chdt van cta Jobs, vi vdy Jobs bdo co
ta vé phong lam viéc. Khi c6 ta chudan bi ra khéi vdan phong ctia 6ng, éng lqi
hoi: “Nhan tién hoi mét cau, c6 lam gi trong hdng Apple?”

“Toi ¢ trong mot nhom ki thudt.” Ni¥ nhan vién nay tra loi.
“Ra vay.” Jobs xua tay béo co ta di ra.
Ngay hom sau, ni* nhan vién nay nhan duwgc thong bao cho thoi viéc.

Giong nhu rat nhiéu cong ty ki thuat cao khac, Apple cling yéu cau nhan
vién ki thoa thuan bao mat khi vao cong ty, tit ca cac hang muc déu st dung
ma so, nhan vién phai quet thé qua nhiéu cta méi c6 thé vao dugc van
phong, trong phong lam viéc lap camera. Ngoai ra, nhan vién ctia Apple
khong dwgc noi vé cong viéc ctia minh vGi ban bé, tham chi cad bé me cling
khong, béi vi nhitng nguwdi nay hoan toan c6 thé vé tinh lam 10 bi mat, va
néu chuyén nay xdy ra thi nhan vién do sé ngay 1ap titc bi dudi viéc.

Dé bao mat, Apple xay dung ché do lam viéc chuyén mén hoa cao do,
twong ty nhw co cdu bdo mat cua chinh phd, cac théng tin ma nhan vién
cong ty nam dugc hoan toan duwgc xay dung trén co sd “yéu cau cong viéc”.
Céac bo phan khac nhau sé chi dwgc biét mot s6 bo phan nhé ctia san pham
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mdi, chi c6 nhém quan 1i cdp cao m@i biét tat ca chi tiét vé san pham nay.
Dé bao mat, quan li cap cao sé c6 tinh duwa ra théng tin khong chinh xac vé6i
mot sO bé phan nhan vién cua cong ty, dé tir dé c6 thé thuan tién trong viéc
truy tim nguon tiét 16 bi mat. Cling dé bao mat, san pham méi phai dugc che
man den, khi vén tdm man den phdi bat dén bao dong mau do.

Ngoai viéc bdo mat san pham thi t* khi cdng bd thong tin nghién cttu téi
lic sén pham that sy ra mat cong chung, thong thuwong can mot khoang thoi
gian kha dai. Mitc d6 quan tam cua truyén thong va khach hang c6 thé sé
giam di theo thdgi gian, va day chinh la lic Jobs thé hién tai dan dat cong
ching cua minh. Song song vGi viéc bao mat, ong sé lya chon thoi co thich
hop dé tiét 10 mot chit thong tin méi, khién cho khach hang lai mot lan nita
ho6i hop, hdo hic, tir d6 gay ra lan séng quan tam mai doi véi san pham sap
trinh lang cua Apple.

Chinh nho dwa vao chién thuat “Marketing bo d6i” ma Apple da thanh
cong trong viéc khién ngwoi tiéu dung hao hitc mong chd san pham mdi
ngay tr tredce khi sdn pham duwgce cong bo kha 1lau. Mot khi san pham dwgc
tung ra thi truong thi sy ki vong ctia nguwoi tiéu dung duwgc sé chuyén hoa
thanh lwgng tiéu thu sdn pham. Pong thdi, Apple con kiém soat lwgng hang
ban ra, khién mot bo phan nguwdi tiéu dung khé cé thé mua duwgc san pham
Apple trong mot thoi gian nhat dinh. Cach lam nay mot mat cé thé phong
dai cam giac “thém thuoéng” cta nguoi tiéu dung doi vai san pham, mat khac
dé cho thay san pham cung khong da cau. Di nhién, xét tir goc d6 vong doi
cta san pham, cho du ap dung phwong thitc nao trong kinh doanh thi sy suy
thodi cta thi trwong cling la diéu khong thé tranh khoi. Ban chat cta
Marketing bo doi thuc ra la kéo dai toan bd chu ki ban hang. Vi thé, truée
khi san pham xuat hién hién twong lwgng mua sut giam thi doanh nghiép da
phai dwa ra dugc san pham hodc dich vu méi thay thé. Pay cling la nguyén
nhan dan dén viéc nang cap cac san pham cua Apple.

Marketing bé doéi khién san pham Apple tré nén noi tiéng toan cau. Cach
lam nay ciing dugc rat nhiéu hang khac ap dung, vi du cac hang xe hoi va
bat dong san.
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Phan 16n cac hang xe hoi noi tiéng khi dwa ra mau xe mégi déu ap dung
phuong thitc Marketing bé déi dé thiic day ban hang. Vi du mau xe Accord,
Camry, Audi Q5 khi mdi ra thi truong, nguoi tiéu dung déu phdi xép sé cho,
c6 nguoi con phdi ddt tién trudc, cé6 nguoi phdi mua gid cao, tham chi con
phdi nho nguoi cé quan hé thi méi co thé xép s6 mua dugc. Nha sdn xudt loi
dung viéc chua sdn xudt hét cong sudt mau xe mdi dé han ché luvong tiéu
thu, phong dai viéc “bdn chay”, sau khi doanh sé dat thi sé ddy manh lwong
tiéu thu lén.

Cdc dy dn kinh doanh bdt dong sdan trurdc khi bat dau phién giao dich thi
phia chu dau tv dw dn déu cho qudng cdo tuyén truyén réng rdi, thu hut
nguoi toi xem nhd, moi nguoi xem nha dang ki, dang ki khach VIP... ¢6 dy
an con céng bé tinh hinh tiéu thu (trén thuc té van chwra ban dugc nhiéu nhu
vdy), hinh thanh hién tugng gid thiéu hang tam thoi hodc chi con Igi rdt it
nham gdy ra cho khdch hang tdm Ii lo lang cung khéng du cau, théi thiic
nguoi mua nha nhanh chéng nép tién dat coc.

Di nhién, chi khi sdn pham duwgc nguoi tiéu dung chidp nhan, c6 da tiém
nang thi treong thi Marketing bo do6i méi c6 khong gian trién khai, néu
khong tat ca sé uéng cong vo ich, doi khi tham chi con cé thé anh huéng tGi
danh tiéng ctia doanh nghiép.

Sau khi S.Jobs ra di, vé hoat dong cong bo san pham, hang Apple van duy
tri phong cach “cao ngao kiéu cuwép bién” ctia 6ng. Rat nhiéu nguoi tiéu
dung da xép hang thau déem dé chd duwgc mua san pham maéi, muén mua san
pham Apple phai “dat tredc”, khi mua con bi han ché s6 lwgng... Apple
“nh” nguoi tieu dung nhung lai khong voi vang cho ho théa man. Tam li
khong thoa man cé tac dung thu hiat thém nhiéu sy chi y, con s6 lwgng ban
ra c6 han sé kich thich ham mu6n s& hitu ctia ngudi tiéu dung hon so véi cac
mat hang thong thuong khac. Marketing bo doi ciia Apple dang tung buéc
nhan manh phong cach san pham cua minh: Manh mé, kiéu hanh va mang
phong cach riéng. Vi khong dé dé s& hitu nén sé cang trd nén quy gia, khac
biét. Phong cach kinh doanh nay twong dong véi san pham ctia n6, khién
nguoi ta vira yéu vira ghét, nhung muén bo ciing khong duoc.
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DUNG SU SANG TAO THAY DOI
THE GIOT:
Sang tao khong ngung la dong co giup
Apple vueon 1én dan dau thé gidi
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RO rang la Apple dang gop phan lam thay doi thé gidi, tir iMac, iPod,
iPhone t6i iPad, hang loat sdn pham sang tao noi tiép nhau ra doi khién
Apple vuon 1én dan dau trén thi treong linh viee hang dién tir. Sang tao la
linh hon cia Apple, 1a dong co gitip Apple dan dau trao lwu thé gidi. Vay thi
diém mau chot giup Apple cé thé sang tao khong ngirng nghi nhw vay nam &
dau? Sang tao theo S.Jobs rot cudc la gi? Ching ta hdy theo budc chan cua
ong dé tim ra dap an cho cau héi nay.

APPLE, DUNG SU SANG TAO THAY bOI THE
GIOI

Mot sdng tao nho bé cé thé lam thay doi cd thé gidi.
Steve Jobs

Sy tang trwdng ctia Apple 1a cd mot ki tich, vGi toc d6 tang tredng nhanh
nhuw tén ltra. BPau nam 2003, doanh thu cua hang 1a 6,207 ti USD, nhung dén
nam 2010, doanh thu cua hang da tang vot lén con s6 65,225 ti USD. Chi
trong vong bdy nam ngan ngui, doanh thu ctia Apple da tang lén gan muoi
lan. Pay qua la mot ki tich trong lich st thwong mai thé gigi. S& di Apple c6
thé tao ra dugc ki tich nhw vay, ngoai strc hit ca nhan cta S.Jobs con phai ké
t6i su sang tao cua Apple.

Do vé cong dung, iPod khong c6 sdng tao nao mang tinh cdch mang nén
khi mdi ra mdt thi trwong, san pham nay khoéng gdy dugc tiéng vang lon.
Trong mdy thdng dau ndm 2003, tinh hinh kinh doanh cua Apple rdt dm
dam, gid tri von héa thi trwong trugt xuébng khodng 6 ti USD. Chinh trong
thoi diém nguy cdp nay, iTunes ra doi. Co nguoi danh gid, iTunes la sdn
phdm sdng tao cé tinh cdch mang nhdat trong lich str cua hdng Apple, va
cling mang lai gid tri thvong mai to 16n cho Apple. Chting ta tuyét doi khéng
thé chi don gidn dinh nghia iTunes la mét phdn mém, bdi né da thay doi thoi
quen hanh vi co badn cua con nguoi, viéec download va chinh stta Gm nhac tw
dé vé sau tré nén vo cung nhanh chong, don gidn. Sv sdng tao ndy giup
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Apple buéc chan dugc vao thi truang dm nhac ma ho tr lau dd mong cho co
co hoi tham gia. Trong vong ba ndm ngdn ngui, sy két hgp cta cdp déi iPod
+ iTunes da giup Apple thu vé dugc gan 10 ti USD, gan nhw chiém mét nita
tong thu nhdp cua ca hdng, cttu Apple khéi mot ban thua tréng thay.

Nam 2007, mét sdn phdm sdng tao nita cua hdng Apple ra doi, dé chinh
la iPhone. Ldn sdng tao nay da giup Apple danh bai sdn pham dién thoqi
truyén thoéng, kéo hai “6ng lén” Nokia va Motorola xuéng khéi vi tri dan
dau. Sy sdng tao ctia iPhone, ngodi thé hién trén thiét ké con thé hién & viéc
ho tiép tuc st dung tng dung iTunes trén iPod, dua ra Appstore, dong thoi
két noi voi iTunes. T6 hgp iPhone + Appstore dd tao nén dia vi bd chu trong
linh vue dién thoai di dong cho Apple.

Ndm 2010, dong sang tao cua Apple lai chao don thém mot thanh vién
mdi: iPad. Tuy sdn phdm mdi nay nhin qua cé vé giong nhuw mét chiéc
iPhone phong to, phan mém itng dung cting khéng co gi dét phd, nhirng van
nhdn duoc sw chao dén nong nhiét cua cdc “fan”, khong it nguoi du dodn
rang khéng ldu nira san phdm nay sé Iat do nganh xudt ban truyén thong.

Theo bao céo ctia tap chi Fotune, cac so liéu c6 lién quan cho thay, quy II
nam 2011, lwgng tiéu thu cta iPhone Apple chiém 5,6% tong lwong tiéu thu
caa thi trrong dién thoai toan cau, nhwng 1gi nhuan chiém téi 66,3% tong lgi
nhuan thi truong. Néu ndi sy thanh cong ctia iPhone la sy thanh cong cta
san pham thiét ké sang tao thi sy sang tao trong mo thirc thuwong mai cua
Apple da mang lai cho ho suw nhdy vot vé chat. Sy nhdy vot nay bat nguon ti
thr nghiém két hgp gitta phan mém va phan citng, khi ho lan lwot dwa ra
iTunes va iPod. Sy thit nghiém nay da bat ngd md ra cho ho mot canh ctra
mdi vo cung rong 16n. Phia sau canh ctra nay la am nhac, nhac s6 tryc tuyén
da ngay cang lan at nhac CD von co.

Apple ap dung mo thic khép kin hoan toan doc lap theo phuwong thic
sang tao, cling chinh la toan b6 cac ¢ng dung va phan mém di kém déu doc
quyén. Day la sach lvgc kinh doanh doc quyén phan citng va phan mém. Vé
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sau khi san pham iPhone, iPad lan lwgt ra mat, moé thivrc khép kin nay da tao
ra 1gi nhuan khong 16 cho Apple.

Hay cung nhin lai mot chut qua trinh treéng thanh ctua Apple, ké tir nam
2001 khi ra mat iPod, S.Jobs da dan dat Apple bwdc vao con dwong sang
tao. Ban chat iPod la mot chiéc may nghe nhac MP3. Khi 4y MP3 da la mot
thi treong twong doi phong phud va hoan thién. Trong con mat cac hang 16n
nhw Microsoft hay Dell thi dwong nhw san pham MP3 khong con dat dé phat
trién tiép nita. Viéc Apple cho ra doi iPod trén thyc té€ 1a mot cach lam khoén
khéo, tranh duwgc “chién trwong chinh” véi cac doéi thu canh tranh khac bang
cach dwa ra tng dung iTunes day sang tao, qua d6 dung sy két hop gilta
phan mém va phan citng dé 1at ngugc thé cd trén thi trudng may nghe nhac
MP3.

K€ tr iPod, moi sang tao cua Apple déu trd thanh mo6t san pham dinh
dam. Cho thém mot man hinh nho trén iPod thi chung ta c6 iPod Touch. Co
iPod Touch, néu cho thém mdt module néi chuyén thi khi goi dién thoai sé
c6 iPhone. C6 iPhone r6i, néu phong to man hinh cta n6 thi chang phai sé
bién thanh iPad sao?

“Mot sang tao nho bé co6 thé lam thay doi ca thé gidi”. Cau ndéi nay da
khai quat quan diém thiét ké va chién lwgc phat trién ctia Apple. C6 thé néi,
sang tao la yéu to then chot xuyén sudt trong titng buwdc phat trién cda
Apple, gitip ho c6 dugce thanh cong nhw ngay hom nay.

Nam 1988, trong mau mdy ndng cdp Apple II ma hdng Apple duva ra,
Apple do6i méi 6 dia mém (FDD) 5,25inch — logi von duoc dwa ra va tiép tuc
st dung nhiéu ndm trong mdy tinh cua Apple — thanh logi FDD
3,5inch.Dung lic nguoi tiéu dung vira mdi thich tng dugc véi sy thay doi
nay thi nam 1998, Apple lai dua ra thi trwvong chiéc iMac dau tién, kién
quyét tir bo thiét ké str dung FDD, khién cho khdch hang ctia Apple c6 chiit
liing tung trong str dung.

Apple tv cho ra doi IEEE 1394 (FireWire), nhung khi ra mat iBook - dong
laptop binh dén — thi ho lai di dau trong viéc xéa bé hoan toan FireWire dé
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chuyén sang dung céng USB.

Co6 thé néi, Apple khong bao gio théa man ma ludn ludn suy nghi dé cho
ra doi san pham tiép theo. Ho khong khw khw bao vé nhitng thi da cii ma
san sang pha boé san pham cii ctia chinh minh, sau d6 lam lai sang tao hon,
dep hon. Gidc mo thay doi thé gidi chinh la dong lwc gidp thic day suw sang
tao va dot pha ctia Apple. Cé thé noi, sitc song cua Apple bat nguon tir s
sang tao khong giGgi han. Sy sang tao c6 1é bat nguon tir nhiét huyét bén
trong va tir s’ canh tranh khoc liét, nhung chi can c6 sy sang tao thi thé gigi
sé khong bao gid chiu dam chan tai cho.

Sy sang tao gitp S.Jobs xay dung dugc mot “dé ché” to 16n, va cling la
tao ra ki tich cho Apple. Di nhién, sy sang tao cling khién Apple c6 thé thay
do6i ca thé gidi, thay doi mo thirc tw duy va théi quen tiéu dung ctia cd mot
thé hé. Co thé c6 ngudi sé cho rang cach n6i nhu vay la qua khoa truong,
nhwng thue té 1a tir iMac, iPod, iPhone t6i iPad, rat nhiéu nguwoi da dung trai
nghiém cta ban than dé ndi vGi thé gidi rang qua thuc Apple dang dan dan
lam thay do6i cudc séng ctia ho. Sang tao la dong co thiic day Apple lu6n tién
1én phia truwéc, dé cling chinh la diém khién ngudi ta say mé.

CHINH THE CUNG LA MOT SU SANG TAO

Tat ca ki thudt va phdan mem ttng dung trong iPod, khong cé thir nao ma
doanh nghiép Trung Quéc khéng lam dugc, nhung cdi ma chiing ta thiéu la
ndng luc sdng tao chinh thé cta Apple — phdn cting, phdn mém, mang, néi
dung, thiét ké cbng nghiép céng vdi dich vu.

Tran Thién Kiéu - Chu Tich hgi dong quan tri Shanda Group (Trung Quoc)

Sang tao la hat nhan phat trién ciia mot doanh nghiép, ciing la linh hon
tién bd ctia mot dan tdc, 1a dong lwc cho sy phat trién hung thinh khong
ngirng nghi ctia mot quoc gia. Do sang tao c6 tdm quan trong nhu vay nén
con nguwoi luon khong ngirng suy nghi va tim toi sang tao. Gidi IT co6 hai
dinh nghia co ban vé sang tao:
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(1) Sang tao nguyén thay tir khong dén co: Loai ki thuat vén khéng co,
bay gio ma@i sang tao ra no.

(2) Sang tao chinh thé tr khéng c6 th tw t6i cé thi ty: Tong hop cac
thanh qua ki thuat da c6 trong mét chinh thé thong nhat, t6i wu héa trong cai
dat nham phat huy hiéu qua 16n nhat.

Nhitng ngwoi da biét vé Apple déu biét rang, néu xét vé mat sang tao ki
thudt, sang tao nguyén thdy thi Apple khong phai la dan dau trong nganh,
iPod thinh hanh trén toan cau, ban than san pham ay khong cé bat ki ki thuat
cao siéu nao, cong viéc cua Apple chi la két hgp mang Internet v&i phan
cing, tao cho khach hang mot trai nghiém chwa tirng c6, do la phuong thitc
nghe nhac thuan tién, méi mé. Chinh moé thitc sang tao lam théa man nhu
cau clia nguoi tiéu dung nay da dwa iPod dén vdi ngudi tiéu dung, gitp ho
thu dwoc thanh cong tredc nay chwa tirng cé. Tiép tuc huwéng tw duy nay, vé
sau Apple dua ra iPhone va iPad, hai dong san pham nay ciling déu gianh
duwgc thanh cong vang doi trén toan cau.

Tat cad cac ¢ng dung phan mém dé cai dat cho san pham cta Apple bao
gom iPod, iPhone va iPad, nguoi tiéu dung déu cé thé thong qua iTunes,
Appstore va iBook Store ctia Apple dé download. M6 thitc sang tao két hgp
gitta phan citng va phan mém nay da giip Apple thoat khoi cuc dién khé
khan, tir d6 dya vao phan citng, san pham va ki thuat cia minh dé tirng buéc
thong linh thi truong. Khong chi vay, iTunes, Appstore va iBook Store con
c6 thé thic day lan nhau: Sy két hgp cta phan mém va phan citng c6 thé
gilp tang thém lwong tiéu thu cua san pham; ngwoc trd lai, cung véi sy tang
1én khong ngirng vé lwong tiéu thu ctia san pham thi sé c6 ngay cang nhiéu
nguoi tieu dung quen st dung iTunes, Appstore va iBook Store. Pay ro rang
la vong tuan hoan tét ciia doanh nghiép, giip doanh nghiép tién hanh két
hop chét ché gitta phan mém va phan citng, nham thwe hién muc tiéu chiém
linh thi truong.

C6 moét cdu chuyén nhu sau: Trong mét budi tiéc cé bdy nguoi tham gia,
moi ngudi mang moét quéc tich khdc nhau: Mi, Nga, Anh, Phdp, Dirc, Y,
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Trung Qudc, ai ciing muén khoe ra logi rugu ngon cua quoc gia minh.
Nguoi Trung Qubéc mang rugu Mao Badi ra, vita mé ndp huong thom da toa
ra ngao ngat, khién nhitng nguoi ngoi ¢ do hét 1oi khen nggi. Nguoi Nga lay
Vodka, nguoi Phdp ldy XO, nguoi Puc Idy bia den, nguoi Y 1dy ruou nho,
tat cd cdc mon do uéng déu rdt ngon. Tdi lugt ngudi Mi, anh ta bén tim mot
chiéc coc khéng roi do vao dé moi loai rugu moét chiit, ldc déu 1én roi gio
chiéc c6c do ra. D6 la rugu gi vdy? Bo chinh la mén d6 uéng noi tiéng toan
cau ma Nguoi Mi goi la “Cocktail”.

Ngudi Mi trong cau chuyén trén khong c6 gi cd, anh ta chi lam mot viéc
la tron cac loai ruegu cia cac nwéc khac véi nhau, két hgp ching lai thanh
mot thit d6 uéng tong hop. R6 rang, tong hop chinh la sang tao, biét két hop
nhitng thi tot dep lai vGi nhau chinh 1a mot sy sang tao tuyét voi.

Giong nhu nha thiét ké Jonathan Ive ctia Apple da néi: “Quan trong la t6
chitc n6i dung nhu thé nao”. Sy thanh cong cia Apple da khién ngwoi ta tin
rang, sw két hop co thé coi 1a 10i gidi dap cho cau hoi vé nguon goc cia su
sang tao, hon nita nhitng thanh cong to 16n ma Apple dat dugc cling da giup
chitng minh tinh kha thi cia mo thitc sang tao nay.

SANG TAO GIONG NHU NGUOI MOT HOC

Trong Phat giao phuong Dong cé6 mot cau noi: “Ludn lubn giir tam thai
cua nguoi mdi hoc”; cé tam thdi cia nguoi mdoi hoc la mét diéu tuyét voi.
Steve Jobs

Twr xwa tGi nay, nhitng sang tao vi dai trong lich st luén luon bat nguon ti
viéc chung ta dwa ra cau héi “vi sao” va “néu khéng nhu thé nay thi sé xay
ra diéu gi” vé nhitng hién twgng da quen thudc xung quanh. Vi sao qua tdo
lai roi xuong dat? Nha bac hoc Newton vi dai da thong qua hién tuwgng
twong chirng nhw don gian d6 dé tim ra dinh luat van vat hap dan, khéi
nguon cho viéc con ngudi tirng buwdc thoat khoéi e hit cta Trai Dat dé buéc
vao vii tru. Vi sao chim cé thé bay luwgn trén bau trdi? Thong qua viéc 1i giai
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hién twgng do, anh em nha Wright da vén tdm man bi an trong viéc ché tao
mady bay, giip con nguwdi thyc hién dwgc wéc mo bay lwgn trén bau troi.
Ciing nhw vay, khi Jobs bat dau hoi ca thé gidi cau héi “Vi sao gitta may tinh
xach tay va dién thoai khong thé c6 mot thiét bi trung gian”, thi Apple da
danh dé quan niém truyén thong vé nhitng thiét bi nay, va iPod ra doi.

Trong khi tat cd moi nguwdi dwong nhw da coi viéc bén trong may tinh lap
quat tan nhiét la chuyén quen thudc, thi Jobs lai dwa ra cach nhin khac: “Vi
sao trong may tinh lai phai lap quat tan nhiét? Néu khong cé quat thi sé ra
sao?” Ong cho rdng quat tan nhiét khi hoat dong s& phat ra tiéng on, vi vay
ong yéu cau cac ki su thiét ké sao cho may tinh Apple IT sé khong st dung
quat tan nhiét dé 1am maét nita. Y twéng vi dai nay da dan dén viéc hé théng
cung cap dién cta may tinh dwgc thiét ké lai mot cach day sang tao, tir do
thu nhé dang ké thé tich cta Apple II, dong thoi cho ra doi may tinh thé hé
mai khong st dung quat tan nhiét.

Ludn ludn gitt tam thai cua nguwoi mai hoc, do la mot trong nhitng bi
quyét sang tao ma Jobs day cho cac nhan vién cta Apple, va d6i ngii cua
ong cting phat huy tam thai nay trong qua trinh lam viéc.

Nhitng nguoi thuwong xuyén dung laptop chdc chan da tirng gdp tinh
huéng nhu sau: O noi déng ngudi, laptop ctia ban dang duoc két néi véi
nguon dién, bong nhién mét nguoi di qua, vé y dap vao ddy néi nguon dién
cua adapter, laptop dang hoat dong dot ngét bi kéo roi xudng dat... Vay thi
vi sao gitta laptop va nguon dién nhdt dinh phdi c6 ddy né6i? Cdc ki sv cua
Apple vi muébn gidi quyét van dé nay nén da phdt minh ra chiéc céng sac an
toan Magsafe. Pdu cdm cua Magsafe hoat déong nho twr tinh, né chi théng
qua luc ttr c6 dinh trén mdy tinh, khi cé luc tdc dong, dau cam sé nhanh
choéng tdch roi véi mdy tinh, nhw vdy trdnh dugc nguy co vi bdt can vdp vao
ddy dién ma kéo mdy tinh roi xuéng.

Véi mét nguoi quen diing ban phim thi viéc gé phim khéng phdi la van de,
nhung voi nguoi chua thong thao mdy tinh hodc nhitng nguoi moi hoc thi
viéc go phim trong diéu kién thiéu dnh sdng ding la dc mong. Cdn nhdc dén
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tinh huéng nay, nhdn vién Apple da dwa ra cdu héi: Vi sao nhat dinh phdi cé
dnh sdng thi mé&i nhin ré dugc ban phim? Va dé khdc phuc cho tinh trang
nay, toan bé laptop dong Mac déu str dung ban phim phdt sdng. B6 cdm ttng
dnh sdng bén trong lapptop c6 thé danh gid duoc sy bién doi cua dnh sdng
dé tuw dong diéu tiét do sdng cua ban phim va thiét bi hién thi, cho du trong
méi truong thiéu sang nhung nguoi st dung van cé thé nhin ré dugc ban
phim va tién hanh thao tdc dé dang.

Nhitng cau chuyén twong ty nhw thé cia Apple c6 thé bat gap rat nhiéu,
d6 ciling chinh la tw duy sang tao “ludn luon giit tam thai cta nguwoi madi
hoc”, gitip Apple titng budc titng buwéce di 1én. DT nhién 1a cac van dé dugc
ho dwa ra c6 t6t c6 xdu, mot so van dé dai dién cho huwéng tw duy hoan toan
md&i, nhung mot s6 van dé khac chac chan sé di vao ngd cut. Vay phai lam
thé nao thi méi co thé dua ra van dé theo huéng t6t? S.Jobs — mot nguwdi tinh
thong Phat gido phuong Dong — da dung danh tr trong Thién tong dé dva ra
101 giai thich tinh diéu — “So tam”, titc la phai nhin nhan va quan sat sy vat
xung quanh giong nhw mét dita tré, tran day to mo va niém vui véi thé gidi.
Khi quan sat sy vat véi tam thai nay, ban sé c6 thé thoat dugc ra khoi “xiéng
xich” ma an twgng von c6 mang lai cho minh, tir d6 céi mé tw duy, lam nay
sinh rat nhiéu y twdng méi mé. Moi khi Jobs nhin thdy mo6t san pham ma doi
ngili cia minh ma&i dua ra, cho du ho c6 khoe khoang thanh qua cua minh
treéc mat 6ng nhw thé nao thi 6ng ciing déu giong nhw mot dita tré to mo,
mang theo rat nhiéu nghi van khi tim hiéu vé san pham, ddt ra rat nhiéu cau
héi vi sao. Pay chinh la mét trong nhitng bi quyét sang tao cia Jobs, hay
cling chinh la cua hang Apple.

SANG TAO CAN CO DUNG KHi VA TINH THAN
DAM MAO HIEM

Sdng tao can phdi cé diing khi dé di theo cdm gidc va truc gidc cua minh.

Steve Jobs
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Khi nhac t6i hang Apple ndi tiéng toan cau, c6 1€ moi nguwdi sé ngay lap
tirc lién twdng tGi logo doc dao cntia hang: mot qua tdo khuyét. Truwde “qua
tao” nay, dwong nhu nhitng san pham khac déu sé tré nén mo nhat. Moi khi
Apple cong b6 mot mau san pham mdi, khong chi c6 cac “fan Apple” trd
nén “ron rang”, truyén thong thi nhau dwa tin, ma con cé thé anh huwdng téi
ca xu thé thi trwong c6 phi€u va phuwong hwéng phat trién trong twrong lai ctia
cac nganh san xudt cong nghiép c6 lién quan khac. Pay chinh la sitc hit cta
sang tao theo kiéu Apple. Qua tdo khuyét nay cling twgng trung cho van héa
doanh nghiép va y twéng thiét ké ctia hang Apple: Theo Thién Chia gido,
chinh do Adam va Eva mao hiém an vung trdi cdm nén méi c6 sy sinh so6i
ndy nd cta nhan loai. Qua téo la biéu trung trdi cdm, nhung dong thoi cling
twong trung cho diing khi va sy kién quyét dam mao hiém.

Khi néi t6i nhan sinh quan ctia minh, Jobs noéi: “Ttr nho t6i da coi Bob
Dylan (nhac si, ca si nguwoi Mi, da tirng dugc dé ctr gidi Nobel van hoc nam
2008) la than twgng dé t6i hoc tap. Cang 16n tudi, toi cang c6 thé cam nhan
duwgc sau sac hon triét 1i an chiva trong tat ca cac ca khic cta ong ay, dong
thoi phat hién ra rang 6ng dy khong bao gio giam chan tai cho. Mot nghé si
thue thu sé biét dwge ho mudn tré thanh ngwdi nhw thé nao va tin twéng rang
ban than c6 thé tré thanh nguwdi nhw thé. Cho du cé thanh céng hay khong,
chi can ho khong sg that bai, tiép tuc mao hiém thi ho van la nghé si. Dylan
va Picasso chinh la nhitng nghé si nhw vay”.

Qua day c6 thé thay dugc niém tin kién dinh cta Jobs déi vdi sang tao. Sy
kién dinh cta 6ng trong quan diém doéi vdi sang tao cling gay anh huwdng tGi
doi ngli cua 6ng. Nha thiét ké hang dau ctia Apple la Jonathan Ive da ting
noéi: “Trong mot doanh nghiép ma sang tao la dong luc thic day san xuat thi
nguy co cta no chinh la khong con tiép tuc sang tao duwgc nita, nhung rai ro
thwe sy xuat hién chinh 1a khi ngwdi lanh dao céng ty cho rang khong dugc
phép mao hiém”. Bung vay, khéng ddm mao hiém chinh la sy mao hiém 16n
nhat, véi ca nhan hay v6i doanh nghiép cling déu nhuw vay.

Sang tao can c6 diing khi va sy kién quyét ddam mao hiém. S.Jobs khong
thiéu nhitng diéu nay. Dell chu trong sang tao, Google chu trong sang tao,
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IBM ciling coi sang tao la tht quan trong sanh ngang vGi tinh mang cua
doanh nghiép, vay thi vi sao cac hang khac lai khé sao chép dugc quy tac
sang tao cua Apple? Vi sao cac doi tha canh tranh manh nhw vay lai that bai
tredc lan séng sang tao gan nhu dién cuong cia Apple? Nguyén nhan rat
don gian: Sy sang tao can c6 sy qua quyét, nhung duong nhu rat it nguwdi co
thé c6 dugc sw qua quyét giong nhw Jobs va Apple — ho coi that bai la
chuyén thwong tinh. Nam 1997, khi Jobs quay vé v&i Apple, sy qua quyét
cta ong thé hién & viéc dwa s6 lwgng san pham cta hang ti con s6 350
xubng chi con 10; trong qua trinh lam Apple II, sy qua quyét ctia 6ng thé
hién @ viéc loai bé quat tan nhiét bén trong may tinh — mot viéc ma trudc
nay chwa ai tirng lam; khi ra mat san pham iPhone, sy’ qua quyét cia Apple
thé hién & viéc bo ban phim trén than dién thoai dé dat vao trong man hinh
cam ng; khi dwa ra hé diéu hanh Mac OS X, su qua quyét cua Apple thé
hién & viéc x6a bé hoan toan mét bo phan so6 hiéu ctia hé diéu hanh; khi thiét
l1ap trang web ctia hang, sy qua quyét cta Apple thé hién & viéc trén trang
chu chi hién thi duy nhat mot san pham...

Bat ki sy sang tao nao ciing tiém an rui ro, déu co6 ti 1€ that bai nhat dinh,
dac biét 1a trong sang tao ki thuat. Trong qua trinh sang tao san pham, néu
dau tv quéa nhiéu sy sang tao nhung két qua la san pham khong dwgc thi
treong don nhan thi sw sang tao nay chinh la that bai, chinh la t6n that, 1a rai
ro cua sang tao. Nhung néu doanh nghiép khong c6 tinh than mao hiém dam
ganh chiu that bai, néu doanh nghiép chi dam nhac dén sang tao ngoai miéng
chit khong dam thyc sy mao hiém thi cé thé noéi, d6 la doanh nghiép khong
6 sttc song, la doanh nghiép that bai ma thoi.

Trén thvong treong, S.Jobs va rat nhiéu doanh nghiép dam sang tao khac
luén lwa chon con dwong it nguwdi dat chan dén. Biéu d6 nhin bé ngoai c6 vé
la mao hiém, nhung trén thye té lai l1a sy Iwa chon khon ngoan. Chi c6 mao
hiém méi c6 thé gitap ban thoat ra khéi khuon sdo, do chinh 1a mau chét cho
si thanh cong cuaa Apple.
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SANG TAO BAT NGUON TU BAT CHUOC

Nghé st gioi sao chép tdc pham, nghé si vi dai Iy trém y tudng, chiing ta
khong coi viéc “dn cdp” tdc pham vi dai ctia ngudi khdc la noi nhuc.

Steve Jobs

Néu ban hiéu vé Apple, chac chan ban sé khéng cho rang day la mot cong
ty sang tao ki thuat kiéu nhw Microsoft. Mac du Apple la mot tén tudi dinh
dam trong linh virc cong nghé thong tin, nhung rét cudc Apple da phat minh
ra ki thuat méi gi? Cau trd 10i gan nhu la khong. Apple chwa bao gio giong
nhv nhitng hang Microsoft hay Xerox sang tao ra ki thuat hoan toan mai:
May tinh ca nhan khong phai do Apple phat minh, MP3 la ki thuat da cq,
con dién thoai thi cang khong can noéi. Apple lai luon “dén sau nhung ditng
dau”, phat trién mot ki thuat hodc san pham da cé san. Vay bi quyét thanh
cong ctia Apple la gi? Do la bat chuéec.

Bat chuwdc? Bung vay! Jobs va ca hang Apple khong hé né tranh cach néi
nay, thanh cong ctia Apple dugc xay dung trén co sé bat chuwdc sy sang tao
cta ngudi khac. Giong nhw Jobs da néi: “Khong phai moi ngwoi déu phai tw
trong lwong thyc cho minh an, cling khong phai méi nguwdi déu phai tw lam
ra quan ao cho minh mac, ching ta néi thit ngén ngit do nguwdi khac phat
minh, s dung toan hoc nguoi khac phat minh... ching ta dang st dung
thanh qua cua nguwdi khac. St dung kinh nghiém va kién thitc da cé cta
nhan loai dé sang tao la mot diéu tuyét voi”.

Khéng thé pha nhan rang, bat chwdc la mot gidi phap dé nang cao tri
twong twong cda ban than, khién ban than khong ngtrng sang tao thém.

Nam 1979, Apple bat dau né Ivc khai thdc dong mdy tinh kiéu mdi,
chuyén nay cé vé khién Jobs dau dau. Vi vdy 6ng quyét dinh tdi trung tam
nghién citu Palo Alto ctia hdng Xerox dé tham quan, khdo sdt. O day, Jobs
vO cung bdt ngo khi phdt hién ra mét chiéc mdy tinh dang kinh ngac — Alto.
Chiéc mdy tinh nay c6 rdt nhiéu tinh ndng dugc coi la dot phd trong lich st
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ché tao mdy tinh khi dy: Giao dién do hoa ngudi ding, dé hoa raster, chuét,
két n6i mang, ctra s6 di dong...

Gio ddy nhin lai, c6 thé coi do la mét phat minh vi dai mang tinh cdch
mang trong lich s& phdt trién ctia mdy tinh cd nhdn, nhung chinh nhitng
phdt minh vi dai nay lai bi ghé lanh mét thoi gian rdt dai trong phong thi
nghiém cua hdang Xerox, ho khéng hé nhdn thdy gid tri thwong mai to I6n
tiém an bén trong, con Jobs - v&i con mdt tinh twong — dd nhdn ra gid tri dy.
Sau khi két thiic chuyén tham quan, Jobs quyét dinh dua nhitng ki thudt moi
nhin th@y ¢ céng ty Xerox nhv chudt, giao dién do hoa, LAN, File server vao
series mdy tinh ca nhan maoi cua Apple.

Néu cdu chuyén nay van chua du sifc thuyét phuc thi chiing ta hdy xem
tiép vi du vé viéc Jobs st dung ki thudt két noéi USB. Bdn quyén phdt minh ki
thudt nay thuéc vé hdng Intel, nhung Apple lagi la hdng dau tién gdn no voi
mdy tinh cd nhan va phat trién ki thudt nay. Nhitng vi du nhw vay con rdat
nhiéu, vi du nhv mang khong ddy Wi-Fi, ki thudt nay cting khong phdi do
Apple nghién cttu ra ma la céng ty Lucent, nhung no ciing bi ghé lanh gibng
nhu Alto cua hdng Xerox, gan nhu khong ai chu y t6i phdt minh mang tinh
dét phd du dé lam thay doi tién trinh phdt trién ctia mdy tinh cd nhdn nay.
Chinh Apple da dua ki thudt nay vao trong may tinh ca nhan mét cach sang
tao, mo ra thoi dai méi vé mang khong ddy cho laptop.

Trong danh sach bat chwéc cua Apple, khong chi c6 cac doanh nghiép
trong linh virc IT ma con bao gom rat nhiéu thwong hiéu noi tiéng trong cac
linh vue khac, vi du Mercedes-Benz.

Mot hém, Sculley - cvu CEO cua hdng Apple nhin thdy mét chiéc
Mercedes-Benz dam lung tung trong bdi dé xe ctia tru s& cong ty. Ong tuéng
la mét nhan vién nao do ldi xe sau khi uéng rugu, hodc la nguoi mdi tdp ldi
dang thir xe, nhung éng khéng ngo' lai nhin thdy Jobs buéc tir trén xe xubng.
Hoi ra mdi biét, thi ra Jobs dang phdn tich cdc chi tiét trong thiét ké ctua
chiéc xe nay, xem xem c6 y twdng ndao co thé dp dung trong thiét ké sdn
phdm ctia Apple hay khong. “Thiét ké ctia Mercedes-Benz, nhitng chi tiét
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tuyét voi, ti 1é gitta cdc duwong nét hinh giot nuéc vo cung hai hoa. Mdy ndm
gan day, thiét ké ho dd tré nén diu dang hon, con vé chi tiét thi lai cang tinh
té hon. Bdy chinh la diéu ma mdy tinh Macintosh ctia chiing ta c6 thé tham
khdao.” Jobs noi.

Bét chwdce sang kién vi dai thyc ra khong hé dé dang, béi vi truede tién ban
can phai hiéu hoan toan sang kién ctia nguwoi khac. Thit hai, quan trong nhat
la ban phai dung tri twdng twgng cia minh dé bién sang kién vi dai dy thanh
tac pham ctia minh. S& di trén thé gigi san sinh ra nhiéu thanh tyu vi dai dén
vay la vi trong rat nhiéu treong hop, ngwoi ta da “dirng trén vai nguoi khong
16” khac. Vi thé Jobs khéng bao gid cam thdy xau ho vi da bat chuéc y
twéng cta ngudi khac. Ong thwong dan nhan vién di tham quan vién bao
tang va xem trién lam, hi vong ho c6 thé cé dugc ggi y tir trong nghé thuat
hodc kién truc.

Dbung vay, rat nhiéu sang tao trong lich stt déu bat nguon tir bat chwdc: Tw
dai phat minh duogc coi la sang kién cua nguwoi Trung Quoc co dai, nhung vé
sau nay nhitng phat minh tr thoi c6 dai d6 da trd thanh co s& vitng chac dé
nguoi ta ché tao ra tén Itva, la ban, cong nghé in an hién dai...; mang Sohu
bat chwéc Yahoo; Baidu bat chwdc Google; ngay ca hé diéu hanh MS-DOS
ctia Microsoft cling 1a mua lai cia nguwdi khac trée roi sau do sang tao phat
trién 1én, Window system ciing la bat chuéc ctia mdy tinh Apple. Sy sang
tao bat nguon tir bat chwéc, Apple da dung ki thuat cia nguoi khac roi sang
tao thém, viét nén mot trang mdi trong lich st phét trién ctia minh. Pay la
mot bi mat khong phai ai cling biét ti trong tw duy sang tao ctia hang
Apple.

Bi MAT CUA SANG TAO NAM O HIEU SUAT

Bo ra bao nhiéu tién cho viéc nghién cttu phdt trién khong phdi la diém
mdu chot quyét dinh viéc co thé sdng tao hay khoéng.

Steve Jobs
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Rat kho dé chi dung mot tr don ma cé thé khai quat dugc vé Apple,
nhung néu dung mot tiw phitc dé khai quat, thi c6 1é “sang tao” sé xép hang
dau. Apple la mot hang c6 tinh than sang tao cao. Trong 10 nam (tir nam
2001 dén nam 2011), Apple s& hitu khoang 1.300 ban quyén phat minh sang
ché, twong dwong khodng mot nira ctia Microsoft, va gap rudi cia DELL.

Sv thanh céng cua Microsoft khién nguwoi ta lam twong rdng, cdi goi la
sdng tao chinh la sdng tgo ki thudt. Microsoft coi ki thudt la yéu t6 cdn bdn
dé mot cong ty ton tai va phdt trién. Ho tin rdng su dau tw khai thdc nghién
citu Ién tdi hang chuc ti USD la nén tdng dé Microsoft phdt trién bén virng,
chi c6 nam dwoc ki thudt mdi thi mdi cé thé thu duge hiéu sudt cao. Chinh vi
thé, Microsoft la doanh nghiép dau tw nhiéu von nghién cttu khai thdc ki
thudt mdi nhdt trén thé gidi. Ciing nhv vdy, rdt nhiéu cong ty cting cho rdng,
chi phi nghién cttu va phdt trién la nhdn t6 mang tinh quyét dinh ddm bdo
cho sdng tao, vi thé ho bo ra rat nhiéu tién von dé nghién ctru ki thudt.

Co6 thé noi, sang tao la linh hon ctia m6t doanh nghiép IT, Microsoft hay
Apple ciing vay. Tuy nhién, Apple lai c6 cach nhin riéng ctia minh vé sang
tao: “Bo ra bao nhiéu tién cho viéc nghién citu phat trién khong phai la diém
mau chot quyét dinh viéc c6 thé sang tao hay khong. Nam 4y, khi Apple ra
mat may tinh Macintosh, tién von ma IBM dau tw trong nghién cttu it nhat
cling gap 100 lan ching toi. Vi thé diéu nay khong lién quan tGi viéc dau tw
von, quan trong la doi ngli cia ban thé nao, nguwdi ra quyét sach cua ban ra
sao va ban than ban c6 nang lyc 16n dén dau”.

Di nhién la Jobs hoan toan khong cho rang, viéc sang tao va dau tw khong
lién quan gi tGi nhau. Diéu ong thira nhan la sy sang tao c6 quan hé mat thiét
v&i yéu to nhan tai, van hoa doanh nghiép, thiét ké san pham va marketing.
Sang tao khong nhat thiét phai bo ra chi phi dat do, cling c6 nghia la khong
phai ¢t dau tw that nhiéu tién vao viéc nghién cttu, bé tién ra thi sé c6 san
pham sang tao. N6i cach khac, diéu quan trong la hiéu suat ctia sang tao.
Néu mé6t doanh nghiép mudén phat trién thi phai c6 diing khi va hanh déng
dau tu cho sang tao.
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Doanh nghiép mudn nang cao nang luc sang tao thi phai nghiém tic lam
tot cong tac nghién ctru phat trién san pham, phai mé rong dau tw cho cong
tac nghién ctu khoa hoc. Nhung néu mudn viéc dau tw khong ngitng mé
rong thi phai khién cho sy dau tw nay tré thanh mot sy dau tw hitu hiéu, néu
khong, chi dau tw sang tao suéng ma khong cé hiéu suat sang tao thi sy dau
tw nay khong nhitng khong thé duy tri 1du dai ma con tré thanh mét sw lang
phi 16n doi véi doanh nghiép, khién kha nang canh tranh ctia doanh nghiép
giam xuong. Nhin chung, nhitng doanh nghiép cé khd nang sang tao vugt
troi trén thé giéi phan 16n la nhitng doanh nghiép dau tw nhiéu cho viéc
nghién citu, va hiéu qua dau tw ro rét. Do song song véi viéc khong ngirng
tang thém dau tw, ho cling c6 thé duy tri hiéu suat sang tao t6t, khién ca hai
hinh thanh sy twong tac tot dep, nho thé nang lyc sang tao va nang lyc canh
tranh cua doanh nghiép m@&i dugc duy tri lau dai. Ngugce lai, c6 khong it
doanh nghiép cé nang luc sang tao va nang lyc canh tranh khong tét, hoac la
khong dau tu sang tao, hodc la sau khi dau tw khong thay hiéu qua. Di nhién
la cling c6 nhiéu doanh nghiép thudng thwong bac trung, bat ¢t lic nao ciing
c6 thé bi thi trrong dao thai. Cé thé thay, viéc trd thanh doanh nghiép c6
nang luc sang tao va nang luc canh tranh cao, hinh thanh duwgc twong tac tot
dep gilta dau tu sang tao va hiéu suat sang tao la mot yéu to rat quan trong,
néu chi nhan manh mot mat trong hai thi sé phat trién 1éch lac va thiéu bén
ving.

Apple da tirng that bai trwedc Dell. Tuy nhién, Dell lai khong thé hién duwgc
su sang tao can c6 trong ki thuat va thiét ké ngoai quan san pham ma thé
hién @ viéc tiét kiém gia thanh trong marketing truc tiép. Nhung khi cac nha
san xuat may tinh khac cling bat dau tién hanh marketing tryc tiép thi Dell
lai khong c6 mo6 thitc kinh doanh nao tiép tuc thé hién sy sang tao duwgc nita,
vi thé rat nhiéu doi tha canh tranh bat dau gam nham ban do cia “dé quoc
Dell”. Vao thoi diém dé, Apple da chuyén thanh doanh nghiép san xudt mat
hang tiéu dung dién ti vién thong véi mo thire kinh doanh va tng dung san
pham khong ngirng sang tao. Cai goi la sang tao &ng dung titc 1a nham vao
mot loai ki thuat hodc san pham hién c6 trén thi trwong, trén co s& do tién
hanh cai tién vé thiét ké va cong dung cia né dé tao ra trai nghiém mdi, gay
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an twgng manh doéi vdi khach hang. Khi san pham thue sy phu hgp véi yéu
cau clia ngudi tiéu dung thi sé rat dé nhan dwoc phan hoi tich cuc tir phia
nguoi tiéu dung. PBiéu nay c6 sitc manh hon bat ki si sang tao ki thuat nao,
va cling c6 thé mang lai nguén thu khong 16 cho doanh nghiép.

bay chinh la ham nghia thuc sy cua “sang tao” ma Jobs noi. Khong phai
la Jobs hoan toan khong chu trong t6i su dau tuw trong sang tao, nhung diéu
ong quan tam do la sang tao ng dung cé gia thanh twong doi ré va thuc té —
tiec 1a bo ra it tién dé c6 dugc nhiéu sang tao cé hiéu suat kinh té cao. RO
rang, diéu ma Jobs chu trong la hiéu suat cao cia sang tao. Diéu nay cé diém
twong dong véi mot s6 doanh nghiép khac nhw Ascend, ZTE, Lenovo...
Nhitng doanh nghiép nay déu la doanh nghiép duy tri dugc sy thic day lan
nhau gitta dau tv sang tao va hiéu sudt sang tao. Sy dau tw ctia ho trong
nghién cttu phat trién san pham mai duy tri @ mic trén 10% doanh thu trong
thoi gian dai. Mat khac, hiéu suat sang tao cia nhitng doanh nghiép nay
cling & mtc cao, khong ngirng chuyén hoéa wu thé nghién cttu phat trién tich
lily dwgc thanh wu thé san pham, song song v6i viéc s& hitu rat nhiéu ban
quyén phat minh sang ché hang nam, khién doanh nghiép duy tri dugc téc
do tang trwong kha nhanh. Vi du nam 2010, doanh thu cta nhitng doanh
nghiép nay co ban déu dat trén 20%, 1ai rong ciing dat trén 10%.

Thuc té d6 da dwa ra mét goi y quan trong cho cac doanh nghiép: Doanh
nghiép nén lam thé nao dé dau tu sang tao va hiéu suit sang tao twong tac
tich cwc vdi nhau? Bi mat sang tao cua Apple c6 thé tong két thanh bon
diém:

1. Cong tac nghién cttu phat trién san pham bam sat thi truong: Co mot s6
doanh nghiép khi méi lap nghiép thi lam vé méang thwong mai va gia cong
lap dat, lau dan phu thudc vao cac cong ty 16n xuyén quoc gia, lam thué cho
nguwoi khac. Muon thoat khéi s6 phan nay, viéc dau tw cho nghién cttu phat
trién la con dwong bat budc phdi di qua. Cac doanh nghiép vira va nho tot
nhat nén theo sat thi treong ngay tir dau, dong thoi cling nén duy tri viéc chi
trong nghién cttu xu thé phat trién cua thi truong.
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2. Tich iy qua nam thang: Linh vuc cua Apple la linh vyce ki thuat cao, ki
thudt phat trién bién doi twong d6i nhanh. D& duy tri vi tri dan dau vé ki
thuat, Apple da kién tri dau tv cho viéc nghién cttu phat trién trong suot thoi
gian dai, tuy gia tri dau tw khong phai la rat 16n, nhung van khong thé thiéu
dugc. Cho du c6 nhitng thoi diém phdi trdi qua khung hodng tai chinh,
nhwng ho van kién tri dau tw cho cong tac nghién ciu.

3. Tam nhin nghién cttu phat trién theo hwdng quoc té hoa: Canh tranh
quoc té trong linh vuc thi truong cua Apple la rat 16n. Rat nhiéu doanh
nghiép khac cling déu c6 wu thé ki thuat riéng ctia minh trong cac linh vuc
khac nhau. Pé c6 thé vuon 1én dan dau vé wu thé ki thuat tién tién trén thé
gidi, ho dat mang luGi co s& nghién citu phat trién trén khap toan cau, xay
dyng trung tdm nghién ctu & cac quoc gia c6 wu thé ki thuat, khién san
pham c6 thé phan anh dugc trinh d6 phat trién cua ki thuat trén thé giéi mot
cach toan dién, tong hop.

4. Hiéu suat cao cta chuyén vién nghién citu: Cong tac nghién citu phat
trién xét cho cung déu phdi dva vao cac chuyén vién nghién cttu khoa hoc.
Nhitng doanh nghiép nay song song vai viéc duy tri s0 lwgng chuyén vién
nghién citu khoa hoc véi quy mo nhat dinh, con duy tri wu thé kinh phi
nghién citu khoa hoc binh quan theo dau ngudi twong doi thap, thoi gian cta
cong tac nghién cttu khoa hoc binh quan theo dau ngwdi kha nhiéu, nhw vay
sO luvgng thanh qua nghién cttu khoa hoc sé twong doi 16n.

Con duong sang tao ctia Apple néi véi chiung ta rang, hiéu suat sang tao
cong vo6i to chat ctia d6i ngli va ngwdi ra quyét sach chinh la nguyén tac
sang tao cua Apple.

TRI TUONG TUONG LUON LUON CO KHONG
GIAN DE PHAT TRIEN

Tri twong tuong la mot st'c manh quan trong, khong gian cua no la vo
han.
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Steve Jobs

Trong series phim Ké huy diét, vai ké huy diét do Schwarzenegger thu vai
tir khi xudt hién da tao ra dugc strc hut Ion doi véi khdn gida: Nguoi mdy nay
chi can nhin xung quanh la truéc mdt sé Idp tirc xudt hién nhirng ddy so, sau
dé théng qua microcomputer dé phan tich chi so, tinh ndng cua cdc logi xe
va vil khi, dong thoi c6 thé cung cdp cho anh ta cdc goi y chién dau. Thiét bi
nay von la san phdm cua twong lai ma cdc bdc thay khoa hoc vién tudng
twdéng tugng ra, tuy nhién, sdng kién cua ho da tré thanh hién thyc, dong
thoi trong tuong lai khong xa c6 thé dau tw sdn xudt quy mé Ion. Liic @y, chi
can mua moét cdp kinh la chiing ta c6 thé c6 dugc cdc s6 liéu va théng tin
giong nhuw ké huy diét. Bdy chinh la ki thudt Augmented Reality. So vé&i kinh
théng thuong, kinh cé trang bi ki thudt Augmented Reality c6 thém thiét bj
chiéu, do kich thuéc cta thiét bi nay rat nhé nén tuyét doi sé khong dnh
huwéng tdi vé bé ngoai cta kinh. Thiét bj nay cé thé truc tiép chiéu hinh dnh
Ién con nguoi cta ban, gibng nhv kinh dp trong vdy. Di nhién la kinh dp
trong ndy sé co rat nhiéu sé liéu va thong tin khong ngirng hién thi.

Muc dich khi ché tao ra logi kinh nay hoan toan khéng phdi dé bién ban
tré thanh ké hty diét di citu thé gidi, ma la dé co thé kip thoi cung cdp cho
nguoi st dung cdc thong tin gitp thiic ddy bdn hang, ngdy sdan xudt cta san
phdm va so sdnh gid vdi cdc trung tdm thuong mai khdc khi ban di mua
sdm... Ngodi ra, néu két hgp véi mang Internet va mét chiéc mdy tinh siéu vi
mang bén minh thi ban con c6 thé dung cdp kinh nay vao bdt ct ltic nao dé
ndm duoc nhiéu thong tin khdc mét cdch cuc ki nhanh chéng va chudn xdc.

bay chinh la sttc manh cua twéng twgng. Tri twong twong cua cac nha
khoa hoc vién twdng cong vdi sitc manh khoa hoc ki thuat cua doi ngii ki sw
mang lai cho chiing ta nhitng san pham sang tao dang kinh ngac, qua do c6
thé thdy, muon tré thanh mot nhan tai sang tao xudt sac thi phai cé tri twéng
twong hang dau, dong thoi dam thye hién né. Thit goi la “san pham Apple”
déu la san pham bat nguon tr nang lyc twdng twgng va sang tao manh mé.
Jobs chinh la m&t nhan vat nhw thé. Nho sw chung tay gép stic ctia cd mot
doi ngti chuyén vieén, ki thuat vien dong dao, nhitng twong twgng cua ong da
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trd thanh nhitng san pham cu thé, chinh phuc ngay céa nhitng khach hang kho
tinh nhat. Bong thaoi, nho c6 nang Iyc dién thuyét xuat chiing nén 6ng c6 thé
thuyét phuc dugc cac thanh vién trong d6i ngli cia minh, khién ho déc long
bado vé y twdng cua ong, dong thoi tap trung tinh lyc dé thir bién y twéng
thanh hién thyc. Jobs da tirng twéng twgng mot cach tdo bao rang, sau nay
moi gia dinh sé c6 mdét chiéc may tinh, may tinh sé tré nén mong giong
laptop, phim anh c6 thé dwoc ché tao bang may tinh... Nhitng y twéng do da
ting bi cho la hét sitc hoang dwong. Tuy nhién, khi nhitng y tuwdng tdo bao
nay trd thanh hién thy'c mot cach day sang tao thi ngwoi ta bat dau hiéu dugc
tam quan trong cua tri twéng twgng.

Pa phan tri twdng twgng cua ching ta ¢t can dan di la bai hién thuc khién
ching ta cho rang, rat nhiéu diéu chi c6 trong twdng twgng, khong thé thyc
hién duwgc. Tuy nhién thyc té da cho ta thdy rang, nhitng nha tv twdng, nha
phat minh, tdc gia cé thanh twu nhat dinh trong lich st déu co tri twéng
twgng vo cung phong phu, dong thoi ho dam bat tay vao bién né thanh hién
thyc. Nhitng nguoi nay thwong bi nguwoi khac ché cuwdi vi nhitng hanh vi
khac nguoi cho dén mot ngay, ho sang tao ra dwgc tac pham khién nguwoi ta
kinh ngac, dén lic dy nhitng ngwoi xung quanh mdi hiéu duwgc y twdng ki
diéu cta ho. Di nhién, tri twéng twgng khong chi bo hep trong pham tru van
hoc ma con gop mat trong du moi linh vie, va thuwong mai cling khong phai
la ngoai 1€, tao nén strc hat khé cwdng déi véi ngwdi tiéu dung.

Khi di mua qudn do, c6 bao gio ban thtt twéng twong rdng, khi ban thi
quadn do trudc guong thir d6, co mét logi thiét bi nao do cé thé cho chiing ta
xem hinh dnh phia sau cta minh khoéng? Y tuéng ndy dd duoc bién thanh
hién thuc o Prada’s Flagship Store (New York). Trong ctta hang nay, ho da
thiét k& mét man hinh dién tir tén la “guong ma thudt”. Man hinh dién ti
nday co thé hién thi duoc dbéng tdc quay chdm cua khdch hang trvéc man
hinh 4 gidy. Nhuv vdy, khdch hang cé thé quay mét vong truéc man hinh, sau
dé nhin thdy minh trong by qudan do nay & moi goc do. Man hinh nay da
khién Iugng khdch hang ctia Prada’s Flagship Store tdng vot, rdt nhiéu
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nguoi tiéu diung khong ngai duong xa dé tdi cira hang nay mua sam. Nguyén
nhdn don gidn chi vi ho muén nhin dwoc phia sau ctia minh.

Duong nhu nit gidi luén hi vong co nguoi dua ra loi khuyén cho cach dn
mdc ctia minh, vdi quan do bén ngodi con dé, chi mdc thir mén do roi budc
ra khéi phong thay do la co thé dé ban bé ddnh gid tir dau tdi chdn. Vay ndi
y thi sao? Cdc phong thay do trong trung tdm mua sam théng thuwong danh
cho cd nhdn, vdy phong thay do co thé thiét ké cho phép nhiéu nguoi ctng
vao dugc khong, dé ban bé thdn thiét cung vao phong thay do cho loi
khuyén? Ctra hang chuyén ban noi y danh cho phdi ni¥ cia cong ty thoi
trang Warnaco vi muén thoa mdn y twdng nay cua phdi nit nén da thiét ké
lai ctra hang. Trong ctra hang mdi, ho manh dan thiét ké mot phong thay do6
I6n & gitra, co thé cho phép cung lic vai quy c6 cung vao thir dé.

Nhitng sang tao trong kinh doanh nhin thi cé vé khong lien quan t&i nhau
nhung thue chat an phia sau déu c6 bong dang cua tri twéng tuwgng. Tri
twéng twong khong phai la doc quyén cua bat ki nganh nghé hay bat ki ai,
moi nguwoi déu coé thé thir va dau dau cling co6 su hién dién cta né. Vi thé néu
“khong may” vi tri cong viéc cta ban khién ban cam thay nham chan thi
cling dirng voi nan ma bé phi mat nang lyc twéng twgng ctia minh. Cho du
ban lam viéc & cong ty cho thué xe, trong xwéng san xuat do choi, trong nha
hang hay siéu thi... ban cling déu c6 co hdi phat huy tri twéng twong cta
minh.
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PHUONG PHAP QUAN LI CUA
THUYEN TRUONG CUOP BIEN:
Hiéu rd vé con ngwoi con quan trong hon
ki thuat
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Ai cling biét nang lyc san xuat va kha nang sang tao cia nhan vién la yéu
t0 cwc ki quan trong doi v6i moi doanh nghiép, nhung khong phai nguai
lanh dao nao ciling biét cach st dung nhan tai, cting nhw biét khai thac va
phat huy dugc tiém nang cua nhan vién. Piéu nay khong chi l1a thir thach vé
ki nang quan li ma con la tht thach vé nghé thuat lanh dao. “Thuyén truéng
cwdp bién” Steve Jobs da dung phwong thitc quéan li doc dao ctia minh dé
chiéu mo cac nhan tai xudt ching trén toan thé gigi vé lam viéc cho Apple.
Duéi sy dan dat cta 6ng, nhitng nhan tai nay da mé rong tam nhin va tao ra
hét ki tich nay tdi ki tich khac cho dé quoc Apple.

APPLE BIET LUA CHON NHAN TAI TRONG
CAC NHAN TAI

Trudce day toi thuong cho rdng moét nhdn tai xudt sdc co thé tuong duong
vOi hai nhdn vién binh thuong, bdy gio téi cho rdng cé thé ngang vdi ndm
muoi nguoi. Téi danh khodng mét phan tw quy thoi gian cho viéc chiéu mé
nhan tai.

Steve Jobs

Khong thé pht nhan rang cac san pham cia Apple déu duoc thiét ké theo
hwéng nham thoa man cac nhu cau ctia ngwoi tiéu dung ¢ mic to6i da. Di
nhién, dé c6é dugc diéu nay thi can c6 sw gop sic cua cac nhan tai, néu
khong c6 diéu ay thi cting khong c6 dwgc mot Apple nhw ngay hom nay.

S.Jobs cho rang, “gitta nguwdi 1ai xe t6i véi nguoi 1ai xe gioi khong co s
khac biét 16n, gitta nguoi dau bép téi voi nguwdi dau bép gioi cua nha hang
cling khong c6 suw khac biét 16n. Nhung trong linh vuyc thiét ké cong nghiép
hodc 1ap trinh thi sy khac biét giita gidi va toi lai vo cung 16n. Nha thiét ké
gidi c6 thé gioi hon nha thiét ké t6i ca tram lan, tham chi hai tram lan. Trong
linh vuc 1ap trinh, gitta nhan viéen lap trinh gioi va nhan vién 1ap trinh binh
thuong cling c6 suw khac biét rat 16n”. Vi thé cho du phdi tra gia cao dén dau,
Apple cling van luoén c6 gang moi bang dugc nhitng nhan tai wu td nhat

https://thuviensach.vn



trong nganh vé lam viéc cho minh. S& di noi bé Apple c6 quan diém dai ngd
nhan tai t6t nhw vay phan 1én bat nguon tir sy trong dai ctia Jobs doi véi cac
nhan tai. Néu Jobs danh gia mot ngwdi nao dé quan trong, ong sé tim du moi
cach dé moi doi phwong cung lam viéc véi minh. Bruce Horn chinh la mot
vi du nhu vay.

Vao mot budi toéi thir Sdu, Jobs goi dién cho Idp trinh vién vé cung noi
tieng khi dy la Bruce Horn: “Xin chado Bruce. T6i la Jobs ctia hdang Apple,
anh thdy san phdm Apple thé nao?”

“Khong gi sdanh dugc! Nhung rdt ldy lam tiéc, toi da co y dinh hop tdc voi
cong ty khdc roi.” Bruce tra loi.

“Pung ban tdm tdi diéu dé! Sdng mai anh hdy t6i Apple xem sao, chting
toi c6 rat nhiéu thtt muén cho anh xem. Thoi gian vao chin gio sdng, anh
nhat dinh tdi ddy nhé!”

Khi @y, Bruce vira mé&i nhdn loi moi lam viéc cho mét céng ty khdc, vi thé
éng khéng qud quan tdm t6i 16i moi ctia Jobs. Ong tham nghi: “Cé thé Jobs
chi néi hitng, sdng mai minh ci¥ téi hang Apple mét chuyén theo phép lich
sw, dé doi pho th6i ma. Nghe xong diéu 6ng ta muén ndi, sau do kién quyét
noi rang minh sé khong thay doéi quyét dinh la duoc.”

biéu khién Bruce khong ngo tdi la, ngay hém sau Jobs da triéu tdp ting
nguoi trong nhom ché tao mdy tinh Macintosh, trinh bay vdi Bruce dung hai
ngay, cho 6ng ta xem cdc bdan vé khdc nhau trong thiét ké Macintosh va ké
hoach marketing. Hanh dong nay dda hoan toan chinh phuc Bruce, nhitng ké
hoach nay khién Bruce nhin thdy dugc phuong huéng thuc hién wdéc mo cua
minh trong do.

Thtt Hai dau tuan sau do, Bruce lién goi dién thogi cho cbéng ty trudc do
ong da co y dinh lam viéc, néi vdi ho rang minh da doi y.
Trong qua trinh nghién cttu dé cho ra doi may tinh Macintosh thé hé dau

(dau nhitng nam 80 thé ki 20), Jobs da ty minh 1dp ra “nhém hang A” dau
tién cia cong ty may tinh Apple, moi thanh vién trong nhém déu do dich
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than Jobs tuyén dung. Jobs v0 cung chu trong nhan tai, 6ng cho rang trong
viéc tim kiém nhitng nhan tai wu ti nhat trén thé gigi thi moi hanh dong cta
ong lam déu cé cai li riéng cua n6. B€ c6 thé thuyét phuc Bruce gia nhap
Apple, Jobs khong nhitng da bé ra thoi gian hai ngay dé gidi thiéu vé Apple
v&i Bruce ma con bo ra khoan tién phu cap ki hgp dong la 15.000 USD.

V6i Jobs: “Duy tri trinh do hang dau trong doi ngli 1a mot phan trong
cong viéc cta t6i. Chiéu mo nhan tai hang A cho déi ngii la cong hién ma t6i
nén lam”. Chinh vi quan niém nay, Jobs luén doc toan lyc dé c6 duge nhitng
nhan tai gioi nhat trong linh viec cia minh. Cach lam cta 6ng la bo nhiéu
thoi gian vao nhitng nguwdi ng tuyén dé Iwa chon ra nhitng ca nhan xuat
ching trong so do.

Trong cudc doi minh, Jobs da phong van hon nam nghin ngwdoi, mot
nguyeén tac quan trong trong viéc Iira chon nhan tai ctia 6ng chinh la xem xét
dac diém va nhan sinh quan cta ngwoi wng tuyén c6 khép véi “gen” cia
cong ty hay khong. Vi thé, Jobs da nghi ra rat nhiéu cach, trong d6 c6 mét s6
cach khac nguadi, tham chi khién 6ng dé bi hiéu lam.

Vi du khi phong vdn, c6 mét cdu chdc chdn Jobs sé héi: “Vi sao ban
muén tdi Apple?” Thuc ra, thi 6ng can khéng phdi la mét ddp dn tiéu
chudn nao do da duoc dinh ra t trudc ma la muon qua do nhin ra dugc
itng vién co du nhiét tinh va kha ndng chiu ap lvc hay khong.

Nam 1982, khi tuyén thanh vién cho nhom dy dn ché tao mdy tinh
Macintosh, Jobs dd héi mét cdu khién tat cd cdc irng vién déu khéng ngo
toi: “Ban dd mdt trinh khi nao?” Cdau héi nay khién rdt nhiéu ttng vién khi
dy tron mdat hd mém. Thuc ra, diéu 6ng quan tam tdi khéng phdi la cdu trd
loi ma la mubn xem phdn ttng cta tng vién khi dwoc hoéi tdi van dé riéng tw
nhw vdy, ciing nhuv cdu trd loi cua ho cé thé hién sy nhanh tri hay khéng.
Bd&i vi muc dich ctia 6ng la Iva chon dugc nhitng nguoi thuc sy xudt sdc va
co tw duy sdng tao dé dam duong duoc viéc thuc hién duv dn quan trong nay.

Con co cau chuyén khac: Mot c6 gai da tung dam nhiém chirc vu giam
dbc nhan lyc cdp cao cta to The Sun tdi tham gia phong van tuyén dung
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ctua Apple. Khd dé dang, cé ta vuot qua dwgc cdc vong phéng van kéo dai
hon muoi tudn, vong cuéi cung la dich thdn Jobs phong van. Nhung Jobs
vira nhin c6 ta da khéng chut khdch khi néi vdi c6 gdi nay rdng, c6 ta khong
thé dam duong duvgc chifc vu nay.

“The Sun la mét noi rdt tuyét, nhung The Sun khdc vai Apple”. Jobs lanh
lting néi, “Ngay tw dau t6i da khong dinh tuyén dung c6, néu cé khong cé
diéu gi muén noi thi c6 thé ra vé”.

Co ta cam thdy rat khé hiéu, sau khi nghi mét lat da héi Jobs vé sy phat
trién trong twong lai ctia Apple, nhung Jobs dd tir chéi yéu cdu cta cé.

Trong qud trinh phéng vdn ngdn ngti, Jobs nhanh chéng phdt hién ra ting
vién nay khong phdi la nhan tai 6ng can. Mdc du thi? thdch nay doi voi iting
vién co vé hoi khdc nghiét, nhung lai la mét cdch hitu hiéu gitp Jobs duva ra
duoc phdn dodn chinh xdc. Néu c6 gdi nay trong lan thir thach dp luc ma
ddam tranh cdi dén cung, khién Jobs cdm nhdn duoc sy tw tin va long tin cta
co thi cé Ié c6 sé khong bi ngd ngua dau dén vdy.

D6 chinh la phong cach phéng van cua Jobs. Jobs luon ti cho minh hon
ngudi, 6ng tin ring ban than minh 1a thién tai. Ong ciing biét 15, chi c6 tim
dwgce nhan tai wu ti nhat md&i c6 thé sang tao ra gia tri 16n nhat. Chinh vi
vay, n0i bo Apple cé cach nhin nhan va danh gia rat ro rang vé nhan tai, va
ho chi lva chon nhan tai trong cac nhan tai.

Jobs khong phdi la chuyén gia vé ki thudt mdy tinh thi da c6 Wozniak la
thién tai mdy tinh, chinh 6ng la nguoi dd sdng tao ra sdn phdm Apple va
Apple II dau tién. Jobs va Wozniak dd cung nhau chia sé thanh coéng dau
tién cua hdng mdy tinh Apple;

Jobs khéng am tuong vé bdn 1é nén 6ng moi bdc thdy bdn Ié Ron Johnson
vé dan dat Apple budc vao nganh ban Ié;

Jobs khong hiéu vé marketing, vi vy 6ng moi chi tich cua PepsiCo la
John Sculley vé phu trdch cong tdc marketing ctia Apple;
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Jobs khong biét lam ki xdo trén mdy tinh, nhwng khong sao, 6ng cé6 doéi
ngtli hang dau Hollywood la “Lasseter + Catmull”.

Jobs khong tuong tdn vé Gm nhac, khéng sao, 6ng co thé hgp tdc véi cdc
cong ty dia hdt hang dau trong nganh nhw Sony;

Jobs khéng biét thiét ké, di nhién ciing khong sao, chi can 6ng biét thé
nao la mot thiét ké hoan mi thi sé cé nguoi hoan thanh bdn thiét ké hoan mi
cho ong;

Jobs khéng biét lam qudng cdo, nhung 6ng sé moi cong ty qudng cdo gioi
nhdt dé thuc hién viéc qudng cdo cho Apple;

Jobs khong thé tinh thong tat ca cac nghiép vu, nhung véi vai tro 1a nguoi
quan li cao nhat ctia Apple thi c6 mgt viéc vo cung quan trong ma ong da
lam dugc chinh la tap hgp nhitng nhan tai tinh thong cac nghiép vu khac
nhau lai dé ho cung phuc vu cho Apple. Sau khi thanh 13p xong d6i ngi
nhan vién, Jobs sé cho ho du s tw do dé ho tuy y phat huy kha nang sang
tao ctia minh, con ban than Jobs dong vai mot nguwdi diéu hanh. Tat ca giong
nhw 6ng da tirng noéi: “Trong viéc tim kiém nhan tai wu ti nhat trén thé gidi,
moi diéu t6i lam déu dang gia”.

“TINH THAN CUOP BIEN” CUA APPLE

Lam cudp bién giéi hon lam linh hdi qudn nhiéu. Chiing ta hdy cting lam
cudp bién! Hdy yéu cong viéc cua ban, phdn dau moét tudan lam viéc 90 gio
nao!

Steve Jobs

Khac véi hang IBM hay Microsoft yéu thich quy mo doi ngti hoanh trang,
tir trdc tGi nay Jobs khong hé che gidu sy phan cdm ctia minh véi nhitng
doi ngii nhw thé. Ong ting phan nan rang nhitng doi ngii kidu &y vira quan
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liéu lai vira hiéu qua thap, la “mot 1i ngu ngoc”. Vay déi ngli nhu thé nao
m&i dugc Jobs yéu thich? Cau tra 16i rat ro rét — déi ngli cudp bién.

Nam ay, series phim Cudp bién ving Caribe do Johnny Depp thu vai
chinh van chua ra doi, nhung dé lai la mot dia diém noi tiéng trong cong
vién Disney. Tt nam 1967, “cwdp bién viung Caribe” da tré thanh hinh
twong giai tri dugc nguwdi dan Mi yéu thich, khong it ngwdi da coi cudp bién
la nhitng ngudi anh hung dam nghi dam lam va ton sung ho. La nguoi tré
tudi 16n 1én trong thoi dai ay, Jobs cling rat cé cam tinh v6i cuwdp bién, ngay
tr dau, 6ng da muon tao ra mot doi ngli nghién citu mang phong cach “cudp
bién viing Caribe”.

Cubi thdng 9 ndm 1992, Jobs t6 chitc mét cuéc hop nhom ché tao mdy
tinh Macintosh, tham gia cuéc hop phdn I6n la nhitng nguoi tré khodng trén
duéi 30 tudi, chu dé chinh ctia cudc hop la “cuwép bién”. Jobs da viét mot
cdu khau hiéu trén bang: “Lam cudp bién giéi hon lam linh hdi qudn nhiéu.
Chiing ta hdy cung lam cudp bién!” Di nhién, “cudép bién” chi la mét biéu
twong. Ddc diém cta cudp bién la linh hoat, ttng bién nhanh, manh mé, it lé
nghi ruvom ra, khéng quan liéu, phwong thitc tdc chién ciing da dang va
thong minh... Jobs muén nhom ché tao mdy tinh Macintosh ciing c6 duoc
nhitng ddc diém nay. Sau khi 6ng viét xong “tuyén ngén cuép bién”, tiéng
VO tay va tiéng hoan hé vang khdp toa nha, nhitng thanh vién tham dv cudc
hop déu muon trd thanh “cuép bién” tw do phéng khodng va tw lap.

Sau do, Jobs phdt cho méi thanh vién mét chiéc do phéng co in hai chir
“cudp bién” duwgc thiét ké bat mdt, nhung khong phdi tat cda cdc do déu
giong nhau hoan toan, vai chiéc dudi nguc trdi co in hang chi¥ nhé - “nong
cot Macintosh”. V&i hanh dong nay, Jobs dd théng qua phuong thirc déi ddi
khdc biét dé kich thich nhém nhan vién “vuot tréi”. R6 rang trong thuc té,
c6 nguoi la “cuép bién binh thuong” lau boong tau, con cé ngudi la “cudp
bién cdp cao” cuing dung bira v&i thuyén trudng.

Jobs ddt tén cho nhém nghién citu ché tao may tinh Macintosh la “doi
cudp bién”, con 6ng la “thuyén trudng” ctia ho. Tham chi trong toa nha
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Macintosh, 6ng da cho dung 1én mot 1a c@ cudp bién c6 hinh dau 1au xuwong
chéo mau trang dé chitng t6 minh thyc sy hwéng tdi tinh than cudp bién.
Jobs da titng noéi véi tuan bao Time: “Thoi gian lam viéc moi tuan cta doi
ngli cwdp bién la 90 gio”. Cach néi nay it nhiéu c6 chit phéong dai, nhung dé
ghi nh@ 10i cta “thuyén tredng cudp bién” Jobs, doi ngli Macintosh da dat
lam cho mo6i thanh vién mot chiéc 4o thé thao co tron dic biét, trén dé co
viét: “Yéu cong viéc cta ban, mot tuan phan dau 90 gio”. Chiéc 4o nay da
c6 vii tinh than ctia doi ngli Macintosh. Ho lam thém gid, quén an quén ngu
ma khong mot 10i oan than. C6 rat nhiéu cau chuyén veé tinh than cwép bién
cta Jobs ma dén nay ngudi ta van nhac dén.

C6 mot lan, Jobs va cdc thanh vién déi ngli Macintosh dang & trong vdn
phong dé thdo ludn phuong dn thiét ké phan mém. Khong biét vi sao diing
ltic dy chuéng bdo dong ctia cong ty dot ngodt vang lén, tiéng chudng chdi tai
khién Jobs bi phan tdn tu twéng va cam thdy rat khoé chiu, 6ng lén tiéng hoi:
“Khong ai c6 thé tdt cdi thir quy qudi dy di sao?”

Ki s Andy Hertzfeld noi: “Chting ta co thé khién né ngdm miéng hoan
toan, co diéu e la sau nday no ciing khong thé mé miéng duwoc nita”.

“Hdy lam di.” Jobs dong y khéng moét chiit do dw, “tuy cdu lam thé nao
cling dugc, chi can cé thé khién né dirng lam phién t6i thi dung cdch gi toi
cting khong ban tam”.

Thé la Hertzfeld cung cdc dong nghiép bén vo ldy nhitng thir ho cé thé
cam duoc nhv bua, tua vit, co' 1é dé ddp tan tanh chuéng bdo déng, di nhién
la tiéng chubng choi tai khéng con vang lén nita. Pung lic dy, bdo vé cta
cong ty xudt hién.

“DPugc ldm”, bdo vé nhin nhitng nguoi tré tudi va néi, “To gan thdt, co
diéu cdc cdu sdp xui xéo réi! Nguoi ditng dau cua cdc cdu la ai? Ai cho
phép cac cdu lam nhuv vay?”

Jobs nghe tin ben tdi dua cho bdo vé thé cua minh va noi: “Toi sé chiu
trach nhiém?”.
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Bdo vé nhin Jobs héi lau, cubi cung nhdn ra ddy la “thuyén trudéng cudp
bién” ctia céng ty va nhém “cudp bién” dudi trudng ctia 6ng. Cudi cung,
ho thu don déng vun v& dudi dat, bé di khéng noi gi.

Mot lan khdc, cdc thanh vién nhém Macintosh trong mét cudc trién lam
mdy tinh da vo tinh gdp Adam Osborne — nguoi phdt minh ra chiéc mdy tinh
cam tay Osborne 1 dau tién trén thé gidi. Osborne sau khi biét ho la nhdn
vién cua Apple, lién noi vdi giong diéu day thdch thirc: “Hdy quay vé noi
vGi Jobs rdng, Osborne 1 chdc chdn sé ban chay hon Apple 11 va Macintosh
nhiéu.”

Sau khi nhitng thanh vién ctia nhém Macintosh quay vé cong ty, lién
truyén dat lai 10i néi cua Osborne vdi “thuyén truéng cudp bién” Jobs.
Jobs nghe vay kha tic gidn, lap tic goi dién toi cong ty ma Osborne dang
lam viéc — cong ty West Coast Computer Faire : “Alo, toi la Steve Jobs. Toi
muén ndi chuyén véi Adam Osborne.”

Sau khi thu ki ctia Osborne biét la nguoi sdang Idp Apple goi dén, lién noi
vGi Ong rdng hién tai 6ng Osborne khéng co & cong ty, va hoi Jobs co can dé
lai 16 nhan khoéng.

“DPugc roi”, Jobs tra 10, bng nghi mét roi néi, “Loi nhdn cta toi la: hdy
noi voi Adam, han la tén khon.”

Sy viéc xdy ra qud bat ngo, co thu ki & dau ddy bén kia khong biét phdi
lam thé nao vdi suw v6 1é, mao pham cua Jobs nén chi biét im Idng. Jobs noi
tiép: “Con mét chuyén nira, toi nghe noi Adam hitng thu vdi mdy tinh
Macintosh. C6 hdy noi véi hdn, mdy tinh Macintosh chdt lugng tuyét hdo,
chdc chan hdn sé suy nghi dén viéc mua cho cdc con ctia minh vai chiéc, cho
du mdy tinh Macintosh sé khién cong ty ctia cdc cé phd sdan.”

Tuy cach noi nay thdt ngong nghénh nhung da lam todt lén sy ty tin va
cttng rdn cua Jobs. Loi tién tri cua vi “thuyén truéng cudp bién” nay da
ttng nghiém sau mét nadm. Cong ty ctia Osborne vi khong thé chiu duoc siic
canh tranh to I6n ctia may tinh Macintosh nén dd phdi dong ctra.
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Néu ndi tac phong cua thanh vién doi ngli Macintosh 1a mt nhom cuwép
bién, vay thi hinh twgng ma Jobs muon tao dung cho minh chinh la hinh
twgng thuyén trudng cuwdp bién ngang ngugc, tu tin, ngdong cuong. Chinh
nhom thiét ké va ki su “cwdp bién” nay, dudi sy dan dat cua vi thuyén
tredng cwdp bién S.Jobs da ché tao ra mdy tinh Macintosh vang danh toan
cau.

Jobs tich cuc thuyét phuc nhitng nhan tai wu td nhdt trong céng ty gia
nhap vao nhom nghién cttu ché tao may tinh Macintosh. Cac “thuyén vién
cuép bién” cta 6ng nod lyc lam viéc trong moi treong gan nhw cach biét
hoan toan vGi bén ngoai, khién cho hiéu suat lam viéc ctia ho cao hon bat ki
mot cong ty mdy tinh nao khac, tham chi khién ca nganh c6ng nghiép may
tinh phéi cam thdy xdu ho. Chi trong thdi gian hai nam ngan ngti, cac thanh
vién ctia nhém mady tinh Macintosh da nghién citu va cho ra doi chiéc may
tinh siéu pham xudt sac nhat trén thé gidi khi ay. Sau do, tinh than cuwdp bién
da trd thanh linh hon cta tap thé nhan vién toan hang, moi ngwoi déu biét
minh chién dau vi cai gi, va déu tin twédng manh liét vao cong viéc ma ban
than minh dang lam.

Mac du khi ay Jobs van con tré, chwa thye sy thanh thuc trong viéc xi 1i
quan hé giao tiép va hgp tac tap thé, tham chi c6 Iic con té ra vo6 cung c6
chap va budng binh, nhung trong viéc quan li n6i bo cta doi ngli Macintosh,
“nguyén tac cudp bién” cua Jobs van cé khong it diém dang hoc tap.

Trong xa hoi thwong mai hién dai ngay nay, viéc xay dung mot doi ngii
khong kho, céi kho la lam thé nao dé hdi tu duwgc cac thanh vién thanh mot
chinh thé, dong thoi khién ho no lwc phan dau vi mot muc tiéu chung. Pon
thwong doc ma, viéc gi cling phdi tv minh lam thi sé rat kh6 c6 duwgc thanh
cong, dé lam nén sy nghiép vi dai rat can mot nhom nguwdi trung thanh véi 1i
twdng chung. Jobs da tirng néi: “Giong nhu khi ban mudn chuyén rat nhiéu
thit 1én nui, mot minh ban sé khong thé lam dwoc”. Néu ban khong thé khich
1é nguwoi khac cung phan dau vi li twong cua ban thi ban sé khong thé co
dugc thanh cong, cho du li twéng ctia ban la lam hai quan hay lam cuép
bién. C6 mot nguyén nhan quan trong gitip Jobs c6 thé dan dat ca mot doi
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toan nhitng nguwoi théng minh xuat ching cung sang lap nén sy nghiép vi
dai, d6 la ong dung van héa cuép bién va tinh than cudp bién dé hdi tu ho,
khién ho y thitc duwgc rang ban than cling la mot thanh vién trong cong dong
nay, nhu thé ho sé vi li twéng chung ma c6 gang phat huy hét nang luc cta
minh.

Khi Apple c6 dugc thanh cong vang doéi, “tinh than cwdp bién” ctia Jobs
da dugc “nguy trang” bang mdt tir khac: Sang tao. Nhung an bén trong vé
ngoai thanh nhad va dang cap ctia moéi san pham Apple chinh la “linh hon
cuwdp bién” — sy phong khoang, ty do, thong minh va qua cam.

PHEP TAC LANH DPAO “THO BAO” CUA
THUYEN TRUONG CUOP BIEN

Jobs, t6i chua bao gio gdp 6ng cht nao ha khdc nhw anh. Nhung toi van
vo cung yéu kinh anh, béi vi chi cé6 anh mdi co thé khoi day tiém ndng thuc
Su’ cua toi.

Corbin Rasmussen — nha thiét ké cao cdp ctia Apple

Jobs dé cao “tinh than cuwdp bién” & Apple, con ban than 6ng thi giong
nhw mot tay thuyén trudng cuwdp bién thue thu: tho bao, lanh lung, néng nay,
thang than. Tham chi c6 nguwoi ndi dua rang, néu lam mot bang xép hang do
thd bao cho cac CEO trén toan cau thi chac chan Jobs sé ditng dau bang.
Jobs ma ngudi doi biét téi c6 hai khuon mat khac han nhau: mot khuon mat
ctia mot vi gido si day cuon hut, nhiét thanh; con mot khuén mat la cta cwdp
bién thd bao, hay vang tuc. Co6 thé thay rd, Jobs la mot nha doc tai, chu
trrong ctia 6ng la khong cho phép nhan vién pham 16i, cang khong cho phép
nhan vién kiém cé bién hd cho sai sét. Ong cho rdng méi ngwdi can phai
dam ganh vac trach nhiém doi vGi sai sot ctia minh, va sy ganh vac tranh
nhiém nay duwgc thé hién bang hanh dong nghi viéc.
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Nam 2008, Apple tirng cho ra mat dich vu mang tén la Mobile Me. Sdn
phdm nay vira ra mdt da vap phdi phan trng khéng mdy dé chiu cua dv ludn.
Nguoi ta nhdn xét rang sdn pham nay thdt té hai, truyén div liéu chdm, mdy
chti khéng on dinh, thGm chi co6 chuyén gia con khuyén nguoi tiéu dung hdy
thdn trong khi quyét dinh st dung.

Jobs vai tinh khi nong ndy ldp tic quay vé hdng dé triéu tdp cudc hop vdi
nhom thiét ké chu choét cua duv dn Mobile Me, buc tirc héi: “Chiing ta thiét
ké Mobile Me dé lam gi?”

Cdc nhdn vién thdn trong dua ra nhiéu cdu tra loi, két qua la Jobs noi
tran 16i dinh, chtti rua: “***, vi sao Mobile Me bday gio khong lam duoc
nhitng diéu d6?”

Khéng khi trong cudc hop Idp tirc tré nén cdang thdang ddng so, Jobs diing
nhitng 101 noi tuc dé trach méc nhém thiét ké chu chot ciia Mobile Me, chiri
ho lam bai hogi danh tiéng ctia san phdm Apple, lam dnh hudng téi sy phat
trién ctua cd hdng, thGm chi con noi: “Cdc nguoi da khién tat cd moi nguoi
thdt vong, tré nén cam ghét lan nhau.”

Cdc thanh vién trong dv dn Mobile Me chi biét nhin nhau, sau cuéc hop
nay, toan by nhom deéu bi Jobs duébi viéc, nghiép vu Mobile Me dugc chuyén
giao cho nhitng nhan vién mdi khac.

Hanh vi tho bao cta Jobs la diéu rat thwong thay trong noi bo Apple, cau
clra miéng cua ong la “do ngoc, dau dat, ngu xuan...”, nhw mot nhan vién ki
cwu cta Apple da miéu ta: “Jobs mang chtti khong ngiring, giong nhw sing
lien thanh vay, noi ching t6i lang phi thoi gian ctia cong ty, chi lam ra nhitng
thit vo vi”. Mot trong nhitng nguwoi dong sang 1ap Apple la Stephen Gary
Wozniak ciing c6 chung ki tc vé Jobs: “Cé lic Steve sé khién ngudi ta
khong vui, tham chi khién ngwdi ta cam ghét, c6 thé 6ng ay sé dot ngot buée
vao khi dang hop, ném lai mot cau: ‘Thoi di, do6 la mot dong rac, cac nguoi
da khong lam tot’, sau dé bo di, khong quén n6i thém ‘cac ngwoi déu la 1d
ngoc!’”
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Khac v6i phuong thite quan li ma cac céng ty khac ap dung, Jobs rat it khi
khich 1é nhan vién bang nhitng 16i 1€ khen ngoi. Phuwong thitc ma 6ng lwa
chon la tao ap lvc cao cho nhan vién, thong qua quan li thé bao khién nhan
vién lic nao cling & trong trang thai cang thang. Rat nhiéu nhan vién da tirng
lam viéc & Apple déu phan nan vé sy de doa ctia Jobs v6i minh, trang thai
nay vo cung nghiém trong, dén noi khién ho cam thay sg Jobs, tham chi
khong dam di chung thang may vGi 6ng, bdi vi hoan toan cé thé xdy ra kha
ndng la chwa ra khdi thang mady thi ban than da bi du6i viéc.

Tuy nhién, c6 mot hién twgng ki la gay chu y v6i moi ngwoi: Thong
thwong, su tho bao cia mot CEO thwong sé mang lai anh hwdng vo ciing xau
do6i véi thwong hiéu cta ho, nhung hanh vi thé bao ctia Jobs gan nhuw hoan
toan la mot ngoai l€. Danh tiéng ctia Apple khong hé bi ton hai dwdi sy quan
li theo kiéu tho bao cua ong, tham chi 6ng cang kinh khung thi danh tiéng
cta Apple lai cang 1én nhw diéu gap gio, vi sao lai nhw vay?

Thure ra, Jobs 1a mot ngudi c6 thé phan doan duwgce chinh xac tinh cach caa
ngwoi khac, ong danh gid nguwdi khac mot cach binh tinh va can than. Boi
khi, mot vai 101 doa nat thuan tiy chi la sy “dién” ma thoi. Thong thwong,
viéc Jobs khién trach nhan vién tredc mat moi nguwoi la dé gay ap luc véi
cac nhan vién khac. No6i cach khac, su tho bao cta Jobs thue ra 1a mot cach
tao ap lyc da dugc ong day cong thiét ké. Sy “tho bao” cta Jobs khong phai
la th6é bao binh thwong - cwong quyén, ha khac, ngang ngwoc - cho du dé
déu la phong cach lanh dao cta Jobs, ma do6 la quyét tam thay doi thé gidi,
mo wéc khoa hoc ki thuat mét cach dién cuong va c6 chap, cing véi sirc hit
nhan cach 16n lao.

Nha thiét ké cao cdp cua Apple la Rasmussen dd tung dua ra 10i ddnh gid
nhu sau truéc mat Jobs: “Jobs, t6i chua bao gio gdp 6ng chu nao ha khac
nhu anh. Nhung t6i van vé cung yéu kinh anh, béi vi chi c6 anh mdi cé thé
khoi ddy tiém ndng thuc sv cta toi”.

Thyc ra, viéc Jobs dung sy “tho bao” dé lanh dao doi ngii, chinh la bat
nguon i sy thau hiéu sau sic ctia 6ng vé con ngudi. Ong hiéu rd ring, cac
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nhan vién ctia Apple déu la nhan tai trong cac nhan tai, néu dé ho & trong
trang thai an nhan dwgc tan dwong, cong nhan thi ho sé rat dé tré thanh
nhitng nguwoi thiéu y chi tién tha, khéng phat huy dugc cac tiém nang cda
minh, tir d6 lang phi thoi gian ctia ban than cling nhw co hdi thi truong quy
bau. Phwong thitc 1anh dao thé bao “gao thét, uy hiép, ap lwc cao” ma Jobs
lwa chon da khién cac nhan tai nay ltic nao ciing giit tinh than canh giac cao,
phong tranh rui ro. Khi cé ap luc thi mdéi c6 dong luwc, sy thd bao nay chinh
la chét xtc tac khién ho phat huy dugc tiém nang 16n nhat ctia minh. Khi
nhac téi quan li doi ngii, Jobs néi: “Cong viéc cia toi khong phai 1a té ra 6n
hoa dé gan véi nguoi khac. Cong viéc cua toi chinh la triéu tap nhitng bac
“anh tai” dwdi quyén cua toi, sau dé6 don doc ho, dé ho lam t6t hon. DB6i pho
v6i ho c6 chiéu thirc gi? Chi c6 thé 4p dung hwéng tw duy va phuwong thic
cuc doan.”

Di nhién, sy thd bao cta “thuyén truédng cwdp bién” khéng phai don gian
chi 1a si nhuc hodc chti mang khong ngét, song song véi viéc thé hién noi
tirc gian, Jobs déu huéng dan cu thé tirng chi tiét cho cac nhan vién.

Khi chi trich nhan vién thiét ké hé dieu hanh Mac OS, Jobs phé binh tdt
cd nhitng yéu t6 ma 6ng ghét trong hé diéu hanh Mac OS, bao gom viéc st
dung nhitng con duong khdc nhau khi mé ctra s6 va file van bdn, béi vi
nhitng con dudng nay dan dén giao dién 8 ctra s6, 6ng trdch mdng “ctra s6
qud nhiéu, phdi nghi cdch don gidn héa”. Thdm chi éng con chi ra mét cdch
cu thé van dé chuyén dong trén giao dién.

Trong qud trinh bi Jobs phé binh nghiém khdc, nhan vién duong nhv déu
cho rdng chdc chdn minh sé bj dudi, béi vi Jobs luén lam nhw vdy. Nhung
khi Jobs vira mdng vita chi ra van dé thi ho sé phdt hién ra rdang s lo ldng
cua minh la hoadn toan thtra thdi, boi vi vi thuyén truéng cudp bién nay khi
thé hién sy tirc gian thi dong thoi ciing la ltc gitp do ho cdi tién sao cho sdn
phdm tét hon ban dau. Mot Idp trinh vién phu trdch thiét ké Mac OS noi:
“Toi cho rdang 6ng dy sé khong dudi chiing t6i, bdi vi néu éng dy muén thi
dd lam viéc nay tir lau roi”.
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Xudt phdt diém cua viéc Jobs mang churi, thé bao khéng phdi la dé gay
khé dé hay loai b6 mét cd nhdn ndao do, 6ng lam nhuw vdy hodn toan la vi
muoén sdn phdm tot hon ma théi. Khi thdy nhdan vién thiét ké hé diéu hanh
Mac OS nghién cttu dé cho ra doi giao dién mdi theo y muén cta minh, 6ng
rdt vui va dua ra loi khdang dinh vo cting hiém thdy danh cho nguoi thiét ké,
dong thoi noi vdi tirng nhdn vién di qua: “Cdc ban nhdt dinh phdi t6i xem
thit vi dai nay”.

Tuy nhan vién thiét ké Mac OS qua thyc da phai chiu dung cach doi x
tho bao cta Jobs, nhung sau khi vi thuyén triudng cwdp bién thé bao nay phé
binh, ho da thiét ké ra hé diéu hanh Mac OS ban rat chay sau nay, diéu dé
khién moéi ngwdi déu cé dwgce cam giac thanh cong rat 16n.

Khéng thé pht nhan, Jobs la mot thuyén tredng cudp bién ki tai, 6ng luon
nghi cach dé nhan vién cia Apple tin rang minh dang lam c6ng viéc vi dai
nhat thé gidi. Chinh nhd c6 niém tin kién dinh nay, cho du thai dé cta Jobs
tho bao dén dau, cac nhan vién bi chi trich t6i mirc do nao di nita, ho cling sé
chon cach nhan nhin. Mgt nhan tai thie sy luén hi vong ban than bién tir “ké
ngoc” trong mat Jobs thanh “anh hiing” sang tao ctia Apple. Biéu nay giong
nht mot nhan vien ctia Apple da no6i: “Ban mong cho ngay minh trd thanh
anh hung, dong thoi nd Iwc viegt qua nhitng ngay thang khé khan ma ban la
ké ngoc”. Mac du Jobs c6 thé si nhuc thiét ké cia mot nhan vién nao do la
“mot dong phan ché”, nhung sau d6 nhan vién nay ciing sé van quay vé vdi
may tinh dé cai tién thiét ké ctia minh, “mac du ho biét, 1an sau khi cho Jobs
xem thanh qua nghién ctu cua minh, c6 thé ho sé van phai lam viéc thém
hon hai tram gio dong ho nita. Vi mudn cé dwgc vai 10i khang dinh cta
Jobs, ho sé nguyen lam viéc tdi khi sitc cung lyc kiét.”

Todd Rulon Miller - ngwoi da tirng lam viéc v6i Jobs trong sudt sau nam -
hiéu rat ré6 phong cach quan li nay cta Jobs: “Jobs chtti mang ban, doa nat
ban, thit thach ndng luc cta ban, sau d6 lam ban guc ngd. Ong dy ding
phuong phap nay dé ép ban tao ra ki tich. Ong &y sé hoi ‘Ban cho réing minh
c6 lam ding khong?’ Néu ban khéng du tu tin, hodc thiéu diing cam, hodc
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bo tay thi ban sé that bai. Con doi véi toi, dé la co hdi tot nhat dé rén luyén
tinh cach ctia minh”.

Jobs chinh la mét vi thuyén truédng cwdp bién tho bao nhw thé, ong co
niém tin va gia tri quan rat ro rang, dong thoi phan ddu khong ngirng vi diéu
dé. Phuong thitc 1anh dao tho bao ctia 6ng da khoi day y chi chién dau caa
nhan vién, tr d6 mang lai nhitng san pham wu viét cho Apple. M6t doanh
nghiép néu mudn c6 duwgc thanh cong trong moi treong thwong mai canh
tranh khoc liét nhw ngay nay, néu chi dwa vao hoai bao va long nhiét tinh la
khong du, nhat dinh phéi c6 chién thuat va phwong thitc thiét thye, kha thi
dé thuc hién no, cho du phuwong thitc nay la “quan li kiéu nhan ti” hay la
“quan li kiéu thd bao” nhu Jobs. Nhw vay, su thé bao va néng ndy cua Jobs
tuyét doi khong don thuan chi la sy boc 16 cam xtc, ma dé thuc sy la
phuwong phap lanh dao tinh vi va degce nghien cttu ki lwdng.

LAM VIEC O APPLE LA MOT NIEM VINH DU

Cong viéc ma ban dang lam ¢ Apple chdc chdn la doc nhat vo nhi.
Steve Jobs

“Cong viéc ban dang lam & Apple chac chan la doc nhat vo nhi” - day la
mot trong nhitng cau ctra miéng noi tiéng ctia “thuyén trudng cwdp bién”
Steve Jobs, hay noi cach khac ciing cé nghia la viéc ma ban c6 thé lam &
Apple rat khé c6 thé 1am duoc & noi khac: O day c6 doi ngii doc nhat vo nhi,
moi treong lam viéc doc nhat vo nhi va ngudi lanh dao doc nhat vo nhi trén
thé gigi. Theo cach néi nay thi doi ngii thiét ké cia Apple la doi ngili nhan tai
wu td nhat thé gidi, ngwoi 1anh dao cta Apple (titc Jobs) dac biét nhat trén
toan thé gigi, con tiéu chi trong cong viéc ma Apple huwéng téi la sang tao ra
san pham ddc nhat vo nhi. Pay qua thyc la mién dat hiva doi vai bat ki nhan
tai nao.

Tran Minh Dung - nha thiét ké 1au nam cua trung tam thiét ké Motorola
Bac Kinh néi: “Cong ty ma t6i ngwdng mo nhat chinh la Apple”. Doi vé6i

https://thuviensach.vn



mot nha thiét ké trinh do cao trong nganh nhw Tran Minh Dung thi viéc c6
thé thiét ké ra duwgc san pham doc dao nhat trén thé gidi nay quan trong hon
lwong, dai ngo, tham chi la ca tién do phat trién trong twong lai. Pay cling la
muc tiéu chung cuda tat cd nhan vién ctia Apple. Theo cach noéi cta Jobs:
“Cho du & bat ct dau, ban cling déu khong thé lam dwgc viéc ma ban c6 thé
lam & Apple. Trong nhitng c6ng ty may tinh ay, khong c6 cho cho lap trinh.
Trong nhitng céng ty kinh doanh san pham dién t, ho khong hiéu vé phan
mém. Vi thé néu & noi khac thi ban sé khong thé lam ra dwgc nhitng sadn
pham ma ban c6 thé lam ra dwgc trong Apple. Apple la cong ty duy nhat
kiém soat tat ca moi mat”.

Ndam 1981, Apple da gdp phdi sw “ngdng chdn” cua gd khong 16 xanh
IBM trén thi truong laptop. Jobs chudn bi ké hoach ché tao ra mét chiéc
mdy tinh “siéu phd@m”. Ong lwa chon hon hai muoi ngudi cé khd ndng sdng
tao nhdt trong s6 cdc nhdn vién trong cong ty, thanh ldp nhém mdy tinh
Macintosh. Cac thanh vién trong nhom ai ciing thong minh tai gioi, muc tiéu
chung cua ho va Jobs déu la sdng tao ra mét chiéc mdy tinh tuyét nhdt thé
gidi. Mo wéc nay khién cho moi nguoi hdng say bdt tay vao thuc hién cong
viéc, vuot qua nhu cdu vé tién bac va cong danh. Mot thanh vién ctia nhom
ché tao mdy tinh Macintosh ttrng xuic déng néi: “Chting t6i la mdt nhom
nguoi khéng htua theo nguoi khdc, ma chong lai sy tam thuong. Muc tiéu
cua chung t6i la bo cii lam mdi, khéng theo cdi cii, dé cé thé tdc dong tdi tat
cd moi nguodi trén thé gidi™.

Chinh nho vao nhan thitc chung nay nén cdc thanh vién cia nhom may
tinh Macintosh quén dn quén ngu lao vao cong viéc, tham chi Jobs con dua
ra mét khdu hiéu: “Moi tudan lam viéc 90 gio'”. Mdy tinh Macintosh da tting
gdy chdn dong toan thé gidi da ra doi nhu thé. N6 la két tinh tdm huyét ctia
moi nguoi da tirng chién dau vi né. Trong mat ho, doé la tdc pham nghé thuat
khéng gi sdanh duwoc. Nhitng nguoi nay, cho du sau nay tiép tuc & lai Apple
hay ra ngodai theo dudi sy nghiép khdc thi cling déu sé cdm thdy mdy tinh
Macintosh la mét trong nhitng thanh twu vi dai nhdt trong cudc doi minh.
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Giong nhw hoa si nao ciling khao khat vé ra duwgc tac pham Mona Lisa cua
riéng minh, nha soan nhac nao ciing khao khat viét ra dwgc Bdn giao huéng
dinh ménh cta riéng minh vay, moi nhan vién lam viéc & Apple ciing déu coi
viéc ban than cé co hdi dugc tham gia vao viéc cho ra doi sdan pham doc
nhat vo nhi la vinh dy to 16n trong cudc doi. Nhw mot nhan vién caa Apple
da noi: “O Apple, ngudi khac sé khong bao gid hoi ban nhitng cau héi kiéu
nhu ban da lam viéc ¢ cong ty bao 1au, ma thuwong sé hoi ban tham gia vao
viéc nghién cttu phat trién bao nhiéu loai san pham, trong nhitng san pham
nay co6 loai nao da tirtng gdy chan dong thé gidi. Thai do nay ctia Apple da
gdy anh hvong manh meé t6i titng nguoi lam viec ¢ do, cho du chung toi da
roi khoi Apple, nhung ching t6i van sé noéi rang trong co thé ching t6i chay
dong mau sau mau.”

PHU LUC: APPLE TRONG MAT NHAN VIEN

Cac danh gia cua nguwdi ngoai vé Apple c6 1é khong du khach quan, chiing
ta hay nghe Molyneux - nguoi da ting lam viéc mot thoi gian kha dai @
Apple nhin nhan vé nhitng ngay thang lam viéc & day nhu thé nao:

Vao Apple ttr ndm 1998 - thoi bong béng Dot-com®) t6i ndm 2007, téi
lam viéc ¢ Apple da hon 8 ndm. T6i rdt thich cong viéc & Apple, nam 2007
toi ra di la do da doc ldp duwoc vé tai chinh, co thé bat dau thuc hién muc
tiéu riéng cua minh. Nguyén nhan chii yéu dan dén sy doc lap tai chinh la
do c6 phiéu ctia Apple duoc danh gid cao trén thi truong chitng khodn, gid
tri moi c6 phiéu tdng ttr 10 USD ndm 1998 1én 100 USD moi c6 phiéu ndm
2007, mét so thoi diém con c6 gia trén 300 USD. Hién nay trong tay t6i van
con ndm giir mot s6 co phiéu cua Apple ma thoi diém t6i mua vao chiing cé
gid thdp hon 10 USD, viéc dau tu vao Apple dd mang lai cho t6i mot khodn
lgi nhudn kéch xu.<sup><href="#footnote-7691-2" id="footnote-7691-2-
backlink">2</a></sup>

1. Van héa ty do
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Thoi gian lam viéc & Apple, t6i cling giong nhu nhitng nguoi khdc, da doi
mdy chirc vu va boé phdn. Ban ddu t6i lam céng viéc tu’ van trong bo phdn
Web Objects vdi tw cdch la ki sw phdn mém, sau doé trd thanh nhdn vién
marketing ctua by phdn K-12, cudi cung la dam nhiém vi tri ki su trong ctra
hang online Appstore. Lam ki su’ trong Appstore la cong viéc quan trong
nhdat ma téi da lam & Apple. Viéc khi Jobs dang ddng dai dién thuyét thi
chting t6i tam thoi cho dong Appstore dé doi mdi giao dién ctia no, trong khi
cdc fan dang ndo nirc cho dgi sdn phdm mdi ra mdt ciing la mét “trdi
nghiém quan trong”.

2. Moi truong lam viéc vu viét

Bo phdn nhan s cua Apple cham soc tdn tinh déi voi tat cd cdc nhdn
vién, trong 8 ndm tbi lam viéc, chvra bao gio t6i nghe thdy van dé lién quan
toi tién lwong hay qudn Ii nhdn vién. Lam viéc & Apple la mét trdi nghiém
tich cuc, dong thoi c6 mét s6 khia canh cé thé coi la Ii twdng.

3. Can We Talk

Lam viéc & Apple, néu ban c6 van dé gi khong tién bdo cdo véi giam doc
hodc nhdn vién cdp cao cua minh thi ban cé thé ddng van dé dy vao muc
Can We Talk trén trang web cua by phdn nhan sy. Vi du nam 2001, Apple
cdi tao vdn phong lién hop, trén tuwong trong sdnh 16n cua hdng treo mot la
quoc ki Mi rdt lon, diéu do khong phu hop vdi tinh than cta Apple. Sau khi
vdn dé nay duoc ddng lén Can We Talk, né da nhanh chong duoc gidi quyét,
ld co dugc chuyén t6i phong nghi.

4. Bdo hiém y té

Phtic loi y té ctia Apple rdt tot, mot dong nghiép & phong tbi khi ldm bénh
dd duoc cung cdp chi phi chira tri la 1.000 USD.

5. Puong 16i thdng tién

biém khong hai long duy nhdt ctua téi & Apple chinh la & d6 khong co
duong 16i thdng tién ré rang. Cho du bgn lam viéc trong vdn phong bdn
hang & Virginia, hay dén tir Southern California, nhitng diéu dé ciing déu

https://thuviensach.vn



khong thé dam bdo rdng ban cé thé nhanh chong 1én chitc. T6i cdm thdy
viéc toi dugc chuyén tdi lam viéc trong tru s6 Apple ¢ Cupertino cting chdng
co gi khdc so vdi ¢ cdc noi khdc. Apple thuong cé nhdn vién qudn Ii cdp cao
“tir trén troi roi xuéng”, diéu dé han ché rat Ién y chi thang tién cta nhdan
vien.

6. Bién phdp bdo mat

Bién phdp bdo mdat cua Apple co thé sanh ngang véi bdo mdt ctia chinh
pht Mi, c6 diéu khodn bdao mdt va phdn chia khu vuc lam viéc, vi thé doi khi
sé xudt hién tinh trang sai soét trung ldp trong cong viéc. Tinh bao mdt khién
strc canh tranh cua Apple tdng lén, cé diéu t6i cho rdng viéc cong khai toan
b6 cdc hang muc vdi doi ngili nong cot sé thuc sy gitip ndng cao dugc hiéu
sudt lam viéc.

7. Trang cd nhdn

La nhdn vién ctua Apple, néu ban cé blog hodc trang cd nhan thi cé thé sé
co chut bat tién, bdi vi trén dé ban khong duoc phép cé bat ki ngi dung nao
lién quan tdi cong viéc cua hdng.

8. Phiic lgi nghia vu qudn su

Néu ban phdi tham gia nghia vu qudn su trong thoi gian lam viéc tai
Apple thi ban van la nhan vién cua Apple. Trong thoi gian qudn ngii, Apple
van tra lwong cho ban, murc lvong ndm giita mitc luwong binh thuong cua
ban va lvong phuc vu trong qudn doi.

9. Sdan pham Apple

Lam viéc o Apple con mang lai cho ban moét phtc lgi quan trong, do la
ban c6 thé st dung sdn phdm mdi nhdt cia hdng trong céng viéc thuong
ngay. Khi nhdn vién cua Apple mua sdn phdm cua hdng, thong thuong sé
duoc huéng mirc chiét khdau vu ddi tir 15% dén 25%, vi thé ho rdt dé dang
mua duwgc san phdm mdi nhat cho ban bé va nguoi than voi gid thap hon gid
thi truong. Apple cling thwong dung chinh sdn pham ctua hdng lam qua tdng
cho cdc nhan vién, t iPod shuffle dén iPhone. Di nhién khi thu h6i mdy
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tinh, Apple ciing sé cho nhdn vién c6 co hoi dwoc mang nhitng sdn pham ay
vé nha. Trong thoi gian tdm ndm lam viéc & Apple, t6i dd mang hon muoi
chiéc mdy tinh vé nha.

10. Caffe Macs

Nha dan cua Apple tén la Caffe Macs, chat lvgng va sé lugng thirc dn déu
rdt on: Pizza, salad, my, sushi... thir gi ciing co. Piéu ddng néi la moi ngay
ban sé dung madt it nhat moét qudn Ii cap cao ¢ ddy, ké ca Jobs, théng thuong
moi tudn ban sé gdp 6ng dy mét lan.

Lam viéc ¢ Apple, ban sé cam nhdn dugc cam gidc tw hao ma Jobs tao ra
cho hdng va nhitng sdn phdm uvu ti ctia né. Ban cam thdy minh giong nhw
dang lam nghién cttu véi mot nhom nguoi trong truong dai hoc. Po la mot
noi ki diéu, hi vong mét ngay nao dé toi van co thé quay lai lam viéc.

MANH ME, HIEU SUAT HANG DAU

T6i khong can ba thdng, toi hi vong trong mét dém cé thé thay doi.
Steve Jobs

Nam 2011, Apple soan ng6i Microsoft dé tré thanh hang cé doanh thu cao
nhat, thanh tich d6 khong chi nhd vao viéc Apple lién tuc cho ra mat cac san
pham md@i, ma con nho vao hiéu sudt lam viéc kha cao cia nhan vién Apple.
Cong ty phan tich Pingdom dwa ra mot ban so liéu, 1an lwgt liét ké gia tri 1gi
nhuan nhan vién ctia mot s6 hang cong nghé 16n, ngoai Apple, trong ban so
liéu nay con bao gom nhitng ga khong 16 IT khac nhw Google, Intel,
Microsoft, HP.

S6 liéu nay cho thay, trong nam 2010, moi nhan vién cua Apple kiém vé
cho hang 420.000 USD lgi nhuan rong. Vi hiéu sudt cong viéc cao nhw vay,
“dan ong” cham chi cia Apple khéng h6 danh xép dau bang. Tiép theo la
nhan vién cua Google, 1gi nhuan ma moéi ngwoi tao ra cho cong ty la 336.000
USD. Sau d6 la Microsoft, trung binh moéi nhan vién Microsoft mang lai cho
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cong ty 245.000 USD. Tiép sau nita la Intel, mo6i nhan vién ctia ho chi mang
lai cho c6ng ty 130.000 USD — mot con s6 kha khiém ton so vGi cac hang da
dugc dé cap trede d6. Ngoai ra, nhan vién cia Amazon binh quan moi nam
chi mang lai cho cong ty minh 31.000 USD, cho du s6 liéu nay van kha hon
con s6 28.000 USD ctia HP.

Di nhién, mudn xét 1gi ich cua hang con phai xét t&i quy mo tong thé cia
hang nita, vi thé, phuong phap danh gia kha cong bang la hiéu suat cong
hién lgi nhudn nam cta nhan vién. Apple c6 tong cong 46.600 nhan vién,
con Microsoft cé t&i 89.000 nhan vién, trong khi Google chi c6 26.316 nhan
vién, cé vé nhu cach néi “ngwoi dong sic 16n” khong thich hgp cho lam
trong nganh IT. S6 lwgng nhan vién cia HP gan nhw gap bay lan ctia Apple,
nhung 1gi nhudan ma moi nhan vién HP tao ra cho cong ty chi bang mét phan
muoi lam so vdi nhan viéen cua Apple.

Di nhién, chiing ta khong nén phién dién chi trich nhan vién HP c6 hiéu
suat lao dong thap, ma can thtra nhan céng viéc ctia nhan vién Apple v6
cung hiéu qud, va ngon nguon cua tat ca nhitng diéu nay chinh la tac phong
manh mé cua Jobs.

Apple chudn bi khéi dong ké hoach Macintosh, can phdi diéu binh cuong
tuwong manh t trong ndi bo nhan vién dé ldp thanh nhém lam viéc. Jobs biét
Hertzfeld la mét ki sw Iap trinh vé cung xudt sdc, vén & trong nhom Apple 11,
vi vdy Jobs muén thu nap 6ng ta vao nhém thiét ké mdy tinh Macintosh.
Nhung Hertzfeld lai bat mdn vai ké hoach sa thdi ma Apple chudn bi thuc
thi ndm 1981, vi thé dua ra nghi vdn cta minh, déng thoi bay té y muén ra
di. Do vdy gitta hai nguoi da cé cudc doi thogi dudi day.

Jobs hoi Hertzfeld: “Rot cudc anh cé tham gia vao nhém mdy tinh
Macintosh khong?”

Hertzfeld noi: “Téi da cé suy nghi nay, cé diéu bdy gio t6i cam thdy &
Apple khong con thii vi nita. Steve, co thé toi sdp roi khoi cong ty, viéc sa
thdi Rick khién t6i khong vui, cdch lam nay khong ding!”
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Jobs dirt khodt noi: “Duoc, toi sé dieu chinh ké hoach sa thdi, anh toi
nhom Macintosh di! Anh c6 thé Idp tirc bat tay vao céng viéc!”

Hertzfeld ngac nhién: “La sao?”

Jobs néi: “T6i mubn ndi la anh chuyén qua doé, bat dau tir hbm nay anh
co thé lam viéc cho nhém mdy tinh Macintosh dugc roi!”

Hertzfeld théa hiép: “Théi duoc, cho thém moét thoi gian nita, toi con
phdi xir li chut viéc, can vai tuan mdi co thé hoan thanh!”

“Khong duwoc! Toi can anh Idp tirc bat tay vao viéc nay!” N6i roi Jobs
dua tay tat mdy tinh Apple II ma Hertzfeld dang st dung, ldy dia twr, rut
nguén dién, sau dé 6m cd chiéc mdy tinh, noi vdi Hertzfeld: “Nao, bdy gio
toi dua anh qua do, néu can thi? gi thi chut niva hdy quay veé lay!”

Tuy trong 10i n6éi ctia Hertzfeld da bay t6 mong muon vui vé phuc vu cho
nhom thiét ké mdy tinh Macintosh, nhwng lic nay trong long 6ng van vo
cung mau thuan, do du. Dung lic Hertzfeld dang chan chir, hanh dong ctia
Jobs da phat huy tac dung, 6ng khong cho Hertzfeld co hoi do dy thém nita,
trire ti€p rut 6 cam may tinh, gitp 6ng dwa ra quyét dinh, bdi vi néu dé mac
cho Hertzfeld suy nghi thém vai tuan nita thi rat cé thé quyét dinh ctia 6ng
sé lai thay doi.

Yéu ciu cua Jobs vé hiéu suat lam viéc ctia nhan vién c6 thé néi la
nghiém khac. Khong chi v6i nhan vién binh thwong ma ngay ca véi quan 1i
cap cao ctua Apple ciling khong cé ngoai lé.

Trong mét budi hop ctia bé phdn dich vu, Jobs di thdng vao phong, phé
binh tdt cd nhitng nguoi c6 mdt & do: “Bé phdn dich vu & coéng ty chiing ta
vO cung té hai. Tat ca nhém nhdn vién nay déu khoéng co dau oc”.

Cdc nhdn vién trong phong hop déu bj cau noi nay cta Jobs lam cho s¢
hdi. Lic dy, phd tong giam doc bé phdn dich vu trinh bay vdi Jobs ké hoach
cdi cdach trong thoi han ba thang cua minh.
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Jobs lgnh ltng noi: “Téi khéng cdn ba thdng, téi hi vong trong mot dém
co thé thay do6i”.

DPay la canh twgng xay ra trong budi hop dau tién Apple danh gia vé bo
phan dich vu cta minh. Vi quan li nay tirng la quan li cap cao ctia HP, dich
than Jobs mai vé lam viéc cho Apple. Sau bon thang lam & vi tri nay, 6ng ta
t chitc do khong thé chiu dung duwgc phwong thitc quan 1i khac nghiét caa
Jobs.

Apple luén ludn theo dudi tiéu chi lam viéc hiéu suat cao. Diéu nay ciing
duwgc thé hién ré nét trong két cau td chitc cua hang. Jobs biét rd, néu Apple
cling c6é qua nhiéu tang 16p giong cac cong ty khac thi vé hinh chung tao
thanh mang lwdi quan hé xa hoi chang khac nao mang nhén trong noi bo
hang, tir d6 tao ra nguy co tiém an dan téi mau thuan nhan sy. Diéu do sé
anh huwéng nghiém trong tGi hiéu suat lam viéc va cam hitng sang tao cua
nhan vién. Vi thé, két cau t6 chitc ma Jobs thiét 1ap vira don gian lai vira
hiéu qua, coi viéc gidi quyét van dé va hoan thanh thiét ké hoan mi nhat la
muc tiéu hang dau ctia hang. Két cau t6 chitc ctia Apple v6 cung don gian:
Mot ngwoi phu trach bo phan 1ap trinh, mét ngwdi phu trach khai thac phan
mém, mot ngwoi lanh dao nhém thiét ké, mot ngwoi phu trach hoat dong cta
hang, mot nguwdi phu trach marketing toan cau. Tw trén xuéng duédi la két
cdu mat xich ro rang, moi b phan déu do mot ngwoi chuyén trach dam
nhiém, moi nhan vién chi chiu trach nhiém v&i mot cap trén, tuyét doi khong
xuat hién hién twgng nhiéu lanh dao, can tréd lan nhau. M6i nguwdi déu nam
rat rd chirc trach cu thé cia minh, biét nén bao cdo véi ai. Cling nhu vay,
moi lanh dao déu hiéu doi ngli cia minh nhu long ban tay. Két cau t6 chitc
don gian, hiéu qua nhw vay la diéu vé cung dang quy trong nganh dién t
vién thong — mot nganh von chu trong sang tao, thiét ké va tw duy tri thic.
Béi vi, chi cé két cdu t6 chitc don gian lai tap trung cao d6 nhuw vay méi cé
thé dam béo viéc phat huy hoan toan sttc chién dau ctia cac nhan vién.
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CUOC HOP NGAY THU HAI LA BAT DI BAT
DICH

Apple khéng co6 qud nhiéu quy trinh, nhung cudc hop ngay thit hai la mét
trong nhitng viéc bat di bat dich. Lam nhw vdy la dé moi nguoi nam dugc
ddy du tinh hinh hoat dong cta hdng.

Steve Jobs

Trong noi b Apple, moi ngay thit Hai déu phai t6 chitc cudc hop thwong
1&, day 1a mot phuwong thitc dé Jobs giao ti€ép vGi cac quan 1i cap cao cda
minh. Theo 6ng, trong cudc hop ngay thit Hai, 6ng va doi ngli cua minh sé
nhin lai tinh hinh hoat dong ctia hang, xem xét tinh hinh tiéu thu tuan truéec,
kiém tra trng san pham dang ban, bao gom nhitng san pham c6 van dé va
san pham cung khong du cau. D6i véi tat ca nhitng san pham dang trong qua
trinh phat trién, ho sé tién hanh thao luan. Moi tuan ho déu lam nhw vay.
Apple khong c6 qua nhiéu quy trinh, nhung cudc hop ngay thit Hai la mét
trong nhitng viéc bat di bat dich. Lam nhw vay la dé moi ngwdi nam dugc
day du tinh hinh hoat dong cua hang.

Jobs vO cung chu trong cudc hop ngay thit Hai, ngay ca trong thoi gian
om dau hay nghi ngoi, ong cling sé ¢ nha thong qua mang hodc dién thoai dé
tham gia vao cudc hop nay. Néi t6i nguyen nhan chua trong cudc hop do,
Jobs noi: “Khi ban tuyén dwgc nhan tai wu ta thyc sy, ban phai dé ho ganh
vac mét phan nghiép vu, dong thdi iy quyén cho ho. Piéu dé khéng céd
nghia la ban khéng quan tam tGi nita. Nhung, ban tuyén ho vao la dé ho lam
viéc. T6i hi vong ban c6 thé lam xuat sac hon t6i. Mudn lam dugc diéu nay,
thi phai dé ho hiéu tat cad moi chuyén, khong chi la nghiép vu ma ho phu
trach, ma con bao gom tat ca moi mat cia hang.”

bung vay, nhitng nhan vién dugc tuyén vao Apple phan 16n déu la nhitng
nguoi xudt chiing trong linh vige cia minh, nhung pham la ngwoi tai giéi déu
c6 ham mudn dwgc chi phéi tat ca, cho du la véi san pham trong tay minh
hay v0i nguoi xung quanh. Apple da di tw khung hoang t6i huy hoang, suy
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cho cung khong thé tach khéi s no lyc cta nhitng nhan tai nay. Nhung
muon phat huy tiém ndng cia ho thi phéi dé ho cé quyén xt li va quyét dinh
mot s6 viéc, day cling chinh la sy Gy quyén ma Jobs néi dén. Di nhién la
song song vGi viéc ay quyeén thi viéc lam tot cong viéc giam sat kiém tra
cling vo cung can thiét. Tin twédng cap dudi cling la mot nang lyc lanh dao,
néu 6m dom tat ca moi viéc thi khong nhitng mét than ma con lam giam sitc
chién diu ctia ca doi ngli. Cudc hop ngay thit Hai chinh 1a mot con duwong dé
cac nhan vién Apple hiéu r6 hon vé bé phan cia minh va nhitng chién lwgc,
quyét dinh quan trong cua ca hang, dong thoi cling 1a m6t cach gitap Jobs
giam sat va kiém tra thanh tich lam viéc ctia nhan vién. Theo cach néi cta
Jobs: “Apple cé gan 50.000 nhan vién, c6 khoang 10.000 ngudi lam viéc &
cac ctra hang ban 1é. Cong viéc cua toi la hgp tac v6i 100 nhan vién cap cao.
Khoéng phai tat ca ho déu la phé gidm doc, c6 mét s6 ngwoi chi 1a nhan vién
nghién cttu cha chot. Vi thé, khi mot diém t6t xuat hién thi mot trong nhitng
cong viéc cuda t6i chinh la dé moi ngwdi nhin ra dwgc né, tim hiéu cach nhin
cta nhitng nguwdi khac nhau, dé moi ngwdi trién khai thao luan, tham chi la
bién luan, dé 100 nguwdi nay giao lwu tw twéng”.

Khac v6i nhitng 6ng chu khong thich nhan vién dwa ra y kién bat dong
v6i minh, diéu ma Jobs hi vong nhin thay nhat chinh la cac anh tai duéi
quyén minh thach thitc 1an nhau trong cudc hop, tir dé khién san pham thém
hoan thién, hoan mi. Cung hop v&i Jobs doi v&i nhiéu nguwdi chang khac nao
dugce thir thach trong mot cude chién khdc liét. Ong sé thach thitc bat ki ai
trong budi hop, dong thoi thai do khong hé than thién chut nao, thuwong la
tho 10 cuc do. Cudc hop ngay thit Hai ma Jobs kién tri duy tri trén thuc té
chinh 1a mot budi thdo luan day kho khan.

Trong mot cudc hop ngay thi Hai cua Apple, Jobs bay to hirng thu cua
minh véi ki thudt con chip méi nhdt ma Intel dang khai thdc, nhung Hordy -
nguoi phu trdch cong viéc thiét ké & Apple lai c6 cdch nhin khdc vé ki thudt
nay, dong thoi vi thé ma phdt sinh tranh cdi gay gdt véi Jobs. Dén t6i, Jobs
dd chdn Hordy lai khi 6ng ta chudn bj vé nha, tiép tuc phdn bdc quan diém
ma Hordy dua ra trong cudc hop, nhung lan nay Jobs c6 vé kién quyét hon
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rat nhiéu. Vé sau Hordy mdi hiéu, thi ra Jobs vira goi mét cubc dién thogi
cho Andrew S.Grove, chii tich héi dong qudn tri ctia cong ty Intel, héi 6ng ta
vé quan diém ma Hordy dé cdp t6i. “Néu ban la m¢t nguoi bdo sao nghe
vdy, chdc chdn ban sé chét trong tay Steve, bdi vi 6ng dy vo cling tu tin vdi
nhitng viéc minh dd biét, vi thé 6ng dy can nguoi khdc co thé thdch thirc 6ng
dy. Di nhién, ban ciing dirng hong doa nat mét nguoi bat ci? ltic ndo ciing cé
thé nhdc dién thogi 1én néi chuyén v&i Andrew”. Nhdc tdi cdu chuyén nay,
Hordy khéng khoi bat cuoi.

Trong cudc hop ngay thit Hai, Jobs thuong sé ép nhitng nhan vien khac
phuc tung y kién ctia minh. Nhung néu nguwdi khac kién tri v6i suy nghi cia
minh, Jobs sé yéu cau ho chithg minh, qua d6 khao nghiém nhitng nguoi
khac trong nhém c6 thye sy hiéu ré thit ma minh dang nam dwoc hay khong,
c6 luan c chac chan hay khong. V@i Jobs, néu nhitng ngwdi tham gia cudc
hop cang kién tri vGi cach nhin cua ban than thi ho sé cang c6 kha nang lam
dang.

Cho du la mét doanh nghiép 16n hang dau trong nganh nhuw Apple hay
doanh nghiép nho chi c6 vai nhan vién dén mwoi may nhan vién thi ché do
cudc hop thwong 1€, dac biét 1a cudoc hop hang tuan cling déu v6 cung can
thiét. Cé vé nhu phan 16n lanh dao doanh nghiép chwa y thitc dugc 1gi ich
ctia viéc mé cudc hop hang tuan kiéu nhw Jobs. Thue ra, ngoai nhitng 1gi ich
ma Jobs da néi thi cudc hop hang tuan con cé tac dung khac nita:

1. Khac phuc sitc y ctia nhan vién

Sttc y 1la mot trong nhitng ban tinh ctia con ngwoi, moi ngwoi déu co siic
y, chi l1a nhiéu hay it ma th6i. Mot nhan vién lam viéc & nguyén mot vi tri
cang lau thi sitc y sé cang 16n. Lau dan, rat dé bién thanh cau tha. Néu khong
c6 ap lyc tir bén ngoai, rat it nhan vién sé chu dong, tich cwc suy nghi, tong
két, kiém diém cong viéc ctia minh. Cudc hop hang tuan sé la mot phuong
thitc tao ap luc rat t6t, bat budc cac nhan vién phai tong két va kiém diém
cong viéc cia minh. Diéu do6 ciing thich hgp véi nguwdi lanh dao doanh
nghiép.

https://thuviensach.vn



2. Tang cwong giao luu trong doi ngi

Thong thuong, nguwoi lanh dao doanh nghiép kha ban, co hoi thue sy dugc
giao lvu v6i nhan vién kha it, cho du c6 lic ngbi xuéng tam sy, ban cong
viéc v@i nhan vién nhung van ton tai sy khac biét rat 1é6n so véi vGi cach
giao tiép chinh thitc nhw cudc hop hang tuan. Thuc ra cuéc hop hang tuan la
mot noi giao lvu chinh thitc gitta nhan vién vdéi nhan vién, nhan vién véi
nguoi 1anh dao. O ddy moi ngudi c6 thé néi nhitng diéu minh muén, di sau
giao lwu vé ndi dung cong viéc quan trong va nhitng van dé trong cong viéc
binh thwong. Hiéu qua nay rat khé co6 thé dat dugc trong nhitng cudc giao
lru khong chinh thire.

3. Tang thém sitc ngung tu va sitc canh tranh trong doi ngi

Néu mot cong ty hoan toan khéng sinh hoat doan thé, khéng ma& cudc hop
hang tuan thi rat c6 thé sé dan dén tinh trang nhan vién thiéu di cam giac
doan két va gan b6 vdi doanh nghiép. D6 la biéu hién rd rét ctia mét doanh
nghiép thiéu tinh doan két hiép dong. Bong thdoi, cudc hop hang tuan ciing la
mot noi hoc tap rat tot, mot sO nhan vién tién tién cé thé tién hanh giao lru
va chia sé kinh nghiém vd&i cac dong nghiép, di sau thdo luan ndi dung céng
viéc trong diém. D6 déu la con dwong dé nhan vién hoc tap va tién bg. Chi
c6 doi ngli duy tri dugc trang thai khong ngirng hoc tap thi méi cé thé tré
thanh d6i ngii cé sttc canh tranh tot.

KHICH LE SO HOU CcO PHAN CUA HANG

O Apple, chiing téi cho tdt cd nhdn vién s& hitu c¢é phiéu tir rdt sém,
chiing t6i la mét trong nhitng coéng ty dau tién & Thung liing Silicon thyc
hién ché do c6 phiéu. Khi quay lgi Apple, t6i dd xéa bo phdn Ion tién
thuéng, thay vao do la thudéng co phan.

Steve Jobs
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Nam 1985, sau khi Jobs bi ép roi khdi Apple, hang nay bat dau gap phai
hang loat kho khan. Sau khi mat di “thuyén truéng cwdp bién” day nhiét
tinh, dam mé, ndi bo Apple nhanh chéng gap truc trac, cac nhan vién bat dau
dan dan mat di nhiét tinh d6i v&i cong viéc. Ho khong con tich cye lam viéc
nhw trdc, ca hang dan trd nén lwdi biéng va budng tha.

Nam 1997, Jobs quay lai Apple. Sau khi tim hiéu hién trang ctia hang, 6ng
1ap titc x6a bé phan 16n tién thuwdng cia nhan vién, chuyén sang thay thé
bang c6 phiéu. Théng qua viéc khién nhan vién trd thanh c6 déng cta hang,
gan két tien do cta ho véi s6 phan cta Apple, Jobs da khién hau hét cac
nhan vién cta hang déu dong thdoi c6 tién lwong va co phiéu, bay gid nhin
lai, d6 la mot phwong thitc quan 1i vo cung thong minh.

Vao thoi diém Jobs vira quay vé Apple, do tinh hinh hoat dong ctia hdng
khéng tét nén rdt nhiéu nhdn vién cé y dinh roi khoi Apple, vi chuyén dé
Jobs dd hao ton rat nhiéu tinh luc. Bé khoi phuc tinh than lam viéc tich cuc,
giita 6ng va hoi dong quan tri dd né ra mét cudc tranh ludn gay gdt, 6ng no
luc thuyét phuc ho bdn cé phiéu cho nhdn vién véi gid thdap. Cudi cting,
Apple dva ra mét ké hoach mua cé phiéu rat dugc chao don, tirc la nhan
vién c6 thé dung tién luwong cua minh dé mua c6 phiéu duwoc chiét khdu,
dong thoi gid co phiéu nay la gid thdp nhdt trong vong sdu thdng trudc ngay
mua. Két qud la nhdn vién Apple c6 duoc lgi nhudn hdu hinh t cé phiéu.

Do c6 dugc phiic lgi co phiéu nén lgi ich kinh té ctia nhan vién Apple gdn
bé mdt thiét véi hdng. Do6i véi phdn I6n nhdn vién ma nodi, do chinh la
nguyén nhdn tryc tiép thoi thiic ho phdn ddu dé xdy dung va bdo vé lgi ich
cua hdang. Cé mét s6 nhdn vién da manh dan té gidc nhitng nhdn vién da tiét
6 ké hoach sdan pham cho truyén thong, béi vi ngdn chdn duoc hanh vi nay
thi ho sé co duoc loi ich nhat dinh.

Quyén chon chitng khoan la mot vii khi khich 16 mang tinh chién lwgc.
Trong rat nhiéu céng ty, khich 1é bang c6 phan dugc st dung rong rai, hon
nita chi tiéu thanh tich khéng hé quan trong. Khich 1é c6 phan giong nhuw tam
séc thu hat nhan tai, khién rat nhiéu ngwoi y thitc duwgce sy gan bo cua ban
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than doi véi cong ty. Néu trong twong lai, thanh tich cua cong ty khong tot
thi 10i hita quyén chon cling khong thé thwe hién.

Tuy nhién, khich 1€ bang c6 phan khong phai la chia khéa van nang ma la
con dao hai luwdi, st dung ding dan thi c6 thé khién doanh nghiép luon phat
trién theo hwéng tich cwc, con néu bi lam dung hodc bép méo thi sé khién
doanh nghiép gap ton that rat 16n. Gia c6 phiéu va lgi ich ca nhan cia nguoi
quan li gan lién vGi nhau, khi s6 1gi nhuan cang nhiéu thi sy tham lam sé
duwgc biéu hién ra ngoai, va nhu thé sy khich 1é théng qua c6 phan cling sé
thé hién mat trai cta no.

Vu dn céng ty Enron — céng ty ndng lugng hang dau phd sdn gdy chan
déng toan cdu nam 2001, cudi cung két thiic bdng viéc cuu chii tich Jeffrey
Skilling bi tuyén phat tu 24 ndm 4 thang. Cdp qudn li ctia cbéng ty nay vi
muén c6 duoc quyén chon nén da nhiéu lan giGu giém cdc giao dich lién
quan va cong bé théng tin, dong thoi dung thu doan lam gid tai chinh dé day
cao gid co phiéu, trd thanh vu dn dang xdu hé do tdp thé quan Ii cap cao
pham t6i lam gid I6n nhdt trén thi trwvong chitng khodn thoi dy. S6 la ndm
1986, cong ty Enron tién hanh khich 1é quyén chon c6 phan véi cdp quan Ii
trén co s& gid thi truong, nham khién thanh tich ctia nhdn vién qudn Ii cap
cao gan két chdt ché vdi tai sdn duoc tgo ra cua c6 dong. Trudc quyén lgi
hdp dan nay, quan Ii cap cao cua Enron bdt dau nghi cdch xem lam thé nao
dé tiép tuc tim kiém co hoi mé réng quy mo, dong thoi duy tri tinh 6n dinh
cua tdang trudng lgi nhudn dé dam bdo thuc hién quyén chon co phiéu cua
cdp quan li. Sau ndm 1997, cdp quan li cdp cao ctua Enron bi qud héa liéu,
loi dung giao dich lién quan vdi doanh nghiép, dong thoi ra sic sit dung cdc
thti doan tai chinh, stt dung céng cu bién don gidn thanh phirc tap dé “vé
ra” lgi nhudn, lam bdo cao tai chinh gia mago hong dat muc dich nhanh
choéng tang co phan, thu dugc lgi ich I6n nhat.

Vi sitc cam do to 16n caa khich 1é bang c6 phan nén quan li ctia Enron da
danh mat di dao ditc va niém tin can cé cta ngwoi kinh doanh, vi muén tao
ra thanh tich cao ma da khong tir tha doan, cudi cung khién Enron sup do,
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lam cho hang ngan hang van nguwdi dau tv bi ton that, tin dung cta thi
treong tai chinh Mi bi xao dong.

Vu an nay cho thdy, khich 1é bang c6 phan c6 mat trdi ctia nd, doanh
nghiép can than trong khi st dung liéu thu6c kich thich nay, phai suy nghi
that ki va dat lgi ich 1au dai ctia doanh nghiép 1én hang dau.
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DUNG NHAN TAI SANG TAO RA
SAN PHAM GIA TRI:
Apple khong phai la sdn pham, ma la tac
pham nghé thuat tinh xdo ctia doanh
nghiep
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Jobs néi: “Lam c6ng viéc lién quan t6i cac sdn pham ki thuat, néu ban da
may man, san pham sé gat hai dwgc thanh cong; néu ban v6 cing vo cung
may man, san pham c6 thé thanh cong va duy tri mot nam; néu ban dugc
than linh phu ho, san pham c6 thé duy tri mwoi nam, sau dé nhanh chong tré
thanh tang tich ldy, lam co s& cho tang ki thuat tiép theo”. R6 rang la Apple
di may man. Pang sau sy may man cda ho la chién lwgc chat lwgng va gia
tri san pham bat bién, hay néi cach khac la chién lwgc “tdc pham nghé
thuat”.

THEO BUOI TAN CUNG CUA SU HOAN Mi

Trong cudc doi nay ta khong thé lam dugc qud nhiéu viéc, vi thé moi viéc
déu phdi lam t&i mirc xudt sdc tuyét dinh.

Steve Jobs

Vi sao mot qua tdo khuyét lai lam xtic dong long nguoi dén vay? Twr may
tinh Apple I, Apple II cho t6i Mac thu dugc thanh cong to 16n, r6i t6i hang
loat sdn pham gay chan dong toan cau khac, lam thay d6i hoan toan quan
niém truyén thong ve thiét bi dién ti va di dong, Jobs va Apple dwong nhw
lic nao cling mudn phéa v& khuoén mau ¢6 hitu ciia con nguwdi va mang lai hét
ngac nhién nay tGi ngac nhién khac: iPod vuot tréi hon han so véi may nghe
nhac truyén thong, iPhone la sy dot pha so vGi dién thoai truyén thong, iPad
lam thay d6i quan niém vé may tinh truyén théng. Trong tam thitc ctia nguoi
tiéu dung gio day da hinh thanh m6t quan niém méi: Néu Apple ra mat san
pham mdi thi chac chan san pham do6 phai la san pham c6 dang cap. Apple
khong bao gio tiy tién nhét mot sdn pham “rac” vao tay nguwoi tiéu dung, ma
gan nhu khong cho phép san pham cé bat ctt khiém khuyét nao. Chinh thai
do theo dudi sy hoan mi dén cuc do nay da tao ra vuong triéu Apple khién
ca thé gidi phai chu y. Su theo dudi nay ctia Apple c6 thé phan thanh ba
phuong dién duéi day:

1. Cha nghia mi hgc li twéng
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Mot qua tdo hoan mi trwdc tién ngoai hinh phdi xudt chiing, néu khong
chac chan sé khong thé mé hodac Adam va Eva.

Ciing nhw vay, cac mau san pham cua Apple khi ra mat déu khién nguoi
ta phdi tram tro than phuc, quan diém thiét ké toi gian c6 thé “danh cap trai
tim” nguoi tiéu dung ngay lan dau trong thdy. D6i v6i moi nha thiét ké cta
Apple, cong viéc ma Jobs giao cho ho chi c6 m6t — do6 la thiét ké ra san
pham hoan mi nhat c6 thé. Vé co ban, nha thiét ké khong can phai suy nghi
t6i yéu t0 gia thanh hay thi truong, cho du phai bo ra bao nhiéu cong sttc cho
viéc nay thi cling tuyét doi khong cho phép ban thiét ké c6 bat ki khiém
khuyét nao. Trong nganh dién t& van lwu truyén mot cau: “Doi khi Apple
kéo dai thoi gian ra mat mot san pham, khong phai vi tinh nang cta san
pham nay khong t6t, ma bdi vi né trong chwa da dep”. Cau néi nay vo cung
phu hgp dé gidi thich cho sy theo du6i hoan mi ctia Apple.

Thoi ki dau, thiét ké cua Apple chu yéu la kiéu trong sudt, mau keo, dai
dién la series iBook, nha thiét ké tham chi con dén cdc cira hang bdnh keo
tim hiéu dé lam cho hiéu qud mau sdc cang giong thdat hon nita. Con thiét ké
cua Apple gio day lai chu yéu la mau trang va khéng con trong suét, nguyén
liéu chinh la nhém, chinh sy thay doi nay da tao nén phong cdch kinh dién
cho cdc sdan pham cua Apple.

Nam 1998, Apple ra madt series iMac c6 ndm mau ldy cdm hitng ttr mau
sdc cua hoa qua la dé, vang, lam, luc, tim. Sdn pham vita ra mdat da nhdn
dugc sw chdao don nong nhiét ctia déng ddo nguoi tiéu dung. Vé ngoai bong
bay, diu dang, nira trong suét, to6 hgp mau sdc da dang khién chiéc laptop
tré thanh mot tdc phdm nghé thudt. Theo cdch néi ctia Jobs: “N6 khién ban
muén can vao”.

Ndm 2001, Apple ra mdt iPod, thiét ké don gidn va mau sdc kinh dién Iap
tirc lay dong trdi tim cta rdt nhiéu khdch hang, khién cho lugng tiéu thu
tang vot.

2. Quan diém thiét ké ca nhan héa
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Mot qua tdo hoan mi nhat dinh phai ngon, néu khong thi nang Bach Tuyét
sé khong dé dang bi mu phu thuy du do. Pay ciing chinh la céi goi la “thiét
ké ca nhan hoa cta Jobs”. “O Apple, du gip bat ct chuyén gi, chiing tdi
cling sé hoéi san pham nhw thé cé thuan tién vdi khach hang hay khong? N6
c6 tot cho khach hang hay khong? Ai ciing néi khach hang 1a Thuong dg,
nhung thuc ra ho khong thuce sy lam dugce diéu nay giong chung t6i da lam
dugc ¢ day”.

Sv sang tao cda cac san pham Apple xuat phat tir viéc mot mat ho c6 gang
khong dé nguoi tiéu dung chi tién lang phi, mat khac ho can nhac tdi viéc
lam sao dé ngwoi st dung dé thao tac, hay ndi theo cach cua Jobs thi chinh
la “tao ra cam giac hanh phic va cam giac wu viét dac biét khi st dung san
pham cua Apple”. Chinh bd&i vi quan diém thiét ké nay nén da s6 nguoi tirng
stt dung san pham ctia Apple déu cho rang nhitng trai nghiém thuc té v4i san
pham Apple 1a “trai nghiém t6t nhat” tir truéc t6i nay. Po chinh la sttc hit
cua thwong hiéu Apple.

Khi mét nguoi tiéu dung mua iPod, anh ta chi can cai ddt phdn mém
iTunes mién phi la cé thé dé dang copy nhac vao trong iPod, ciing co thé tuy
y tao ra danh sdch phdt nhac tir danh muc cdc bai hdt cé trong iPod. Diéu
d6 co6 nghia la iPod gitip cho nguoi tiéu dung coé quyén tw chu Ion hon trong
viéc nghe nhac: Dau tién la mét chiéc iPod co thé chita dugc hang nghin,
hang van ban nhac, giup cho nguoi sir dung tim dugc ban nhac phu hop voi
tam trang bdt cit liic nao, bdt cit noi ddu, chit khéng gibng vdi tinh trang khi
str dung nhitng mdy nghe nhac dd ra doi truéc do - mdc du mang cd dong
CD nhung vi khéng c6 ban nhac nao phu hgp véi tdm trang nén danh chdp
nhdn khong nghe nhac nira; thit hai la nguoi str dung co thé tw minh sdp xép
danh sach phat nhac, tro thanh nguoi bién tdp Gm nhac cua chinh minh chir
khong phdi theo thi tw bai hat da dugc dinh san tw trdc cua cong ty dia
hdt; thit ba la nhitng ban nhac kinh dién nho cé co ché xép hang ctia iTunes
ma c6 co hoi dugc “hdm nong”, mét lan nira trd thanh bdan nhac hot, chir
khong dé dang theo thoi gian ma chim vao quén ldng.
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“Trong thiét bi phan citng thiét ké dep dé lai cai dat phan mém khién
nguwoi tieu dung hai long”, day chinh la quan diém thiét ké ctia Apple - thiét
ké ca nhan héa da tré thanh muc tiéu sang tao ctia hang “tdo khuyét”.

3. Thoi co ra mat thich hgp nhat

Mot qua tdo hoan mi con nén xuat hién khi ngwoi ta can dén nhat, khong
duwgc sém cling khong dwgec mudn ma can phai xuat hién ding lic, dung thoi
diém nhw khi n6 rung vao dau Newton vay.

Céac san pham Apple khi ra mat thuwong khong phdi 1a san pham di tién
phong trén thi tredng, tuy nhién, san pham cta Apple lai la san pham c6
thanh tich kinh doanh t6t nhat, lwvgng tiéu thu ctia né déi khi ngang véi tong
lwgng tiéu thu cda tat ca cac san pham canh tranh. Bi mat an chita trong dé
13, thoi diém Apple ra mat san pham thwong la ding vao liac thoi co chin
muoi, khién thi truong lap titc bung nd, khong sém ciing khong muon.

Truwée khi Apple cho ra mat iPod, trén thi truong da co rat nhiéu sdn
phdm mdy nghe nhac MP3, nhung tinh hinh tiéu thu khéng cé sy dét phd.
Ndam 2001, iPod cua Apple vira ra mdt da ldp tirc lam ddy lén con s6t trén
thi truong, ca thi truong mdy nghe nhac suc soi vi no. Ciing nhu vay, iPhone
ciing khong phdi la chiéc smartphone dau tién, nhung né da lva chon thoi
co' ra mdt chudn xdc la ndm thj truong smartphone tdng trivong manh — nam
2007. Bén nam 2010, iPad duwoc Apple cho ra mdt, mdau san phdm mdi nay
khién Bill Gates — trudc do dd cho trinh lang mdu mdy tinh bdng - phdi nuéi
tiéc rdng minh da trét ra tay qud sém, bo 10 thoi dgi tot nhdt ctua mdy tinh
bdng.

Theo mot s6 ngudn tin, & Apple, tredc khi ra mat bat ki sdn pham md&i
nao, bo phan thi tredng phai dwa ra muwoi phwong an cong boé san pham hoan
toan khac nhau. S& di phdi lam nhw vay la vi hang nay mu6n bd phan thi
treong c6 da thoi gian va khong gian dé tim kiém thoi diém cong bo san
pham phu hop nhat. Sau dé hang sé chon ra ba trong s6 muwoi phwong an dé
nghién cttu ki lwdng, cudi cung quyét dinh dwa ra (khong nhat dinh la chon
ra) thoi diém cong bo thich hgp nhat.
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Ba phuong dién ké trén da thé hién rd nét quan diém vé san pham hoan mi
cta Jobs va Apple. Cau chuyén nhé duwéi day sé giip ban hiéu thém chut
nita vé su theo dudi suw hoan mi dén cuwc do cua Jobs.

Jobs khéng thé chdp nhdn thir khong hoan mi. Nghe néi trong nha cua
Jobs khong c6 moét chiéc givong nao. Nguyén nhan la 6ng khong tim duoc
chiéc givong pht hgp vdi yéu cdu cua minh, vi thé vi ti phti ndy tha ndm ngti
dudi ddat con hon. Ban thdn cua Jobs, nguoi sdng Idp hdng Oracle - Larry
Ellison da tirng cong khai chirng thuc chuyén nay, 6ng noi: “Trudc day toi
séng canh nha Jobs. C6 lan, khi t6i t&i nha 6ng dy, toi thdy trong nha 6ng dy
khoéng co mét mén do gia dung ndo, diéu dy thdt khién nguoi ta ngac nhién.
D6 la vi Jobs khéng tim dugc mén do nao khién ong dy hai long. Néu khong
dat dugc yéu cau thi 6ng dy tha dé nha khéng”.

Rat it cong ty c6 thé lam dwoc diéu giong nhuw Apple hoac giong Jobs da
lam, tic 1a “theo dudi san pham hoan mi tGi cwc d6”. Vi sao? Cho du la nhan
vién ki thuat cia Apple hay doéi tac lam an thi nguwoi co6 thé 1i gidi va tan
dong yéu cau cua Jobs cling khong phai la nhiéu, nhwng rat nhiéu nguoi thira
nhan rang, ap luwc caa Jobs khién ho lam ra mét s6 thanh qua vuwot qua nang
lye ctia ban than ho. M6t lan, Jobs da tirng yéu cau mot nha thiét ké tao ra vé
ngoai cia m6t sdn pham méi sao cho khong dugce dé nhin thay mot cai dinh
oc nao. Vé sau, trong mé hinh thiét ké cua nha thiét ké nay c6 mot chiéc
dinh 6c hoi 16 ra ngoai, Jobs lap titc dudi viéc anh ta. Chinh nho sy theo
du6i san pham hoan mi khong biét mét moi nay, da gitp Jobs dan dat “qua
tdo khuyét” cua minh vugt 1én trwdc dan dau mot cach kién dinh vitng vang.

GIAN LUOC NHUNG KHONG GIAN PON

Li ludn thiét ké cua chting tbi la dung it nguyén t6 nhdt dé thé hién su tinh
xdo lén nhdt. Chiing t6i co6 thé doc hét tam surc chi dé tim ra mot phuong dn
gidi quyét ngdn gon, bdi vi la cd thé vdt chdt, moi nguoi déu co thé hiéu thé
ndo la ngan gon ro rang.
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Steve Jobs

Cang nhiéu cong dung thi san pham cang dé bi lang quén. Diéu d6 nghe
cO vé ngugc lai véi tw duy ctua chung ta, nhung viéc loai bo sy reom ra qua
thwe c6 thé khién san pham cang duwgc chi y hon. San pham sé vi sy don
gidn ma cang trd nén thanh nha, sy thanh nha vén c6 sttc quyén ri rat manh
mé, hang loat san pham ctia Apple da ra doi chinh la minh ching ré rang
cho diéu nay.

“Hdy deo tai nghe. Um. Xong roi!” DAy la 10i gidi thiéu ciia Jobs vé mdu
iPod mdi trong budi ra mdt sdn phdm, phong cdch néi ndng ngdn gon chinh
la loi gidi thich t6t nhdt vé mdu mdy nghe nhac nay.

Khi dy, nhitng mau MP3 cua cdc thuong hiéu khdc trén thi truong vé co
bdn thao tdc déu khd phién todi, véi nhiéu nut bdm va nit vdn khdc nhau.
Do c6 qud nhiéu nit bdm nén nhdt dinh sé lam phdan tdn sy chu y ctia con
nguoi doi voi cong dung chti yéu ctia sdn phdm. Sy ra mdt ctua iPod khién
cad thi truvong chdn déng. D6 la mét hop nhac s6 co bé mdt tron béng, co thé
chtta khodng 1000 bai hdt, khi thao thdc chi can dn nhe vai cdi nit diéu
khién duogc thiét ké thanh thodt. Trong quan diém thiét ké iPod, Apple da
loai bé tat ca nhirng thit khong lién quan tdi viéc thu'ong thirc dm nhac, giup
cho nguoi str dung co6 thé tdp trung téi da sv chii y vao Gm nhac chit khong
phdi viéc diéu khién thiét bi. iPod ban dau Iva chon mau trdng lam mau chii
dao, han ché t6i da dnh hudng ctia mau sdc déi vdi cdm nhdn thi gidc cua
khdch hang. Phong cdch thiét ké don gidn va trdi nghiém st dung khdc biét,
cong vai chat lwvgng Gm thanh tuyét voi da khién iPod tré thanh siéu phdm.

Néu chi xét tr goc d6 may nghe nhac don thuan thi iPod khéng khac so
v6i cac san pham canh tranh ctiing loai la bao; nhung néu xét tir goc do thiét
bi s6 don gian, cong dung rd rang, thao tac thuan tién thi ré rang iPod ctia
Appe da bo xa doi thu canh tranh. Sy don gidn da tré thanh nhan t6 quan
trong khong thé thiéu trong san pham ctia Apple, va iPhone ciling nhu vay.

Ngay 9 thdng 1 nam 2007, Apple tuyén b6 vdi ca thé gidi sw ra doi cua
iPhone. N6 hoan toan khdc biét so v&i quan niém ctia con nguoi vé dién
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thogi. iPhone, c6 thé néi tu ban thdn né da todt Ién strc hdp dan cta sy don
gian va trang nhd, khién cd thé gidi phdt dién vi né. Nguoi ta chua bao gio
nhin thdy chiéc smartphone nao don gian nhw vdy. iPhone da bo di mét
twong tdc vdt Ii ddc trung ma tdt ca dién thogi trén thé gidi déu co — ban
phim. Thuc ra khong chi c6 ban phim, biit viét ma tat ca cdc logi niit bam
khdc cling hoan toan bién madt, chi con lai duy nhat mét nit bam diéu khién
trung tdm. Moi nguoi déu noi, iPhone la hién than cta cdi dep, la mét tdc
phdm nghé thudt, dat téi dinh diém cua thiét ké don gian ma con ngudi co
thé twdng twgng ra duoc. Strc hut ctia né khién nguoi ta khéng thé khdng cu.
Khéng ldu sau dé, cdc doi thi canh tranh bat dau thi nhau mé phdng
iPhone, sdn xudt ra du cdc logi smartphone man hinh cam trng vdi rdt nhiéu
tén goi khdc nhau, nhung rdt it logi cé duoc giao dién thuc sw don gidn, gan
nhw khéng loai nao cé thé hoan toan cé dugc phong cdch don gidn cua
iPhone, va di nhién ciing khéng c6 chiéc smartphone nao khdc co thé “sao
chép” dugc ki tich ban hang nhv iPhone tung co duoc.

Cac doi tha canh tranh tuy rdt muén bat chuédc phong cach don gian cua
Apple nhung két qua thuwong la that bai. B6i vai Apple, thiét ké san pham
tuyét doi khong chi don thuan la & vé bé ngoai, ma quan trong hon la trai
nghiém cta khach hang. Nguoi tiéu dung khi stt dung san pham phdai cam
thdy thao tac don gian, r6 rang, thodi mai va dé chiu. Pung nhw Jobs néi:
“Thiét ké vi dai c6 nghia la phong cach thong nhat, ngoai ra con phai dam
bao viéc khach hang khi d6i mat véi mot nit van hodc mot nut bam thi co
thé dé dang thao tac, dé t6i mc gan nhw khong can phai suy nghi gi.”

Khong can suy nghi gi ciing c6 thé sit dung dwgc dé dang - diéu nay nghe
c6 vé giong vdi miéu td vé dong may anh compact da tirng thinh hanh giai
doan cu6i thé ki 20, c6 diéu iPad da thuc sy lam dwoc diéu do.

Thdng 4 nam 2010, iPad vtra ra mdt chua dugc bao ldu, mot “fan” Apple
6 M dua chiéc mdy tinh bang ctia minh cho c6 con gdi hai tudi rudi choi va
dong thoi quay lai mét doan clip dé ddng 1én YouTube. Doan clip nay dd lan
truyén trén mang voi toc dé6 chong mdt, gdy nén mét con soét nho nhd, vé
tinh qudang cdo mién phi cho san pham iPad ctia Apple.

https://thuviensach.vn



Trong clip, ban dau c6 bé cé chiit boi réi trvdc mét thit ma trudc ddy
chua ting thdy. Nhung chdng bao ldu sau, c6 bé dd nhanh chéng thao tdac
thanh thao. C6 bé bat dau luét web, bam vao cdc biéu tuwong, tham chi con
biét phong to man hinh. Truwdc day co bé thich choi iPhone, vi thé bé da co
kinh nghiém v&i man hinh cdm tng, nhung du sao thi ddy ciing la ldn dau
tién co bé tiép xtic voi iPad — mét thit thiét bi hoan toan mdi, khd ndng st
dung iPad cua bé qua thuc khién nguoi ta kinh ngac.

“Mot dita tré mdi hai tudi rudi, chua biét chir ma ciing co thé sir dung
thanh thao, khong gdp tré ngai nao, diéu dé chitng té sv tuyét diéu cua
iPad. Dung ngon tay cham vao giao dién - doi véi c6 bé ma néi — la mot
viéc cuc ki don gidn va tw nhién, co thé thdy thao tdc str dung da duoc thiét
ké don gian hoa rdt nhiéu”, nguoi xem binh ludn, “xét vé mat li thuyét thi
Apple hodn toan cé kha ndng tao ra nhitng chitc ndng phtic tap, cao cap
hon rat nhiéu cho san phdm. Té6i nghi do c6 1é la dieu ma khéng it nguoi yéu
cong nghé mong doi. Nhung xét tir quy dao truéng thanh ctia Apple trong
mdy ndm qua — dau tién la iPod, tiép theo la iPhone, con bdy gio la iPad, ro
rang la Apple da coi sw don gidn la thé manh, la vii khi mang tinh quyét
dinh trong viéc chiém duwoc trdi tim cta nguoi tiéu dung”.

Su don gian da tré thanh mot trong nhitng quan diém thiét ké mau chot
cia Apple. Diém nay khong chi thé hién trong thiét ké san pham, ma con
dwgc thé hién rd nét trén trang web ctia ho.

Khi Apple mdi tung iPad ra thi truong, hinh dnh chiéc iPad chiém % man
hinh trang cht, bén canh c6 mét hang chir nhé: “iPad dén ré6i!”. Apple tir
trudc toi nay déu nhuw vdy — trung tdm sdn khdu luén luén dé danh cho
“dién vién” mdi nhdt, tat ca nhitng san pham cii hon déu sé mai danh an
tich.

Ngay 5 thdng 10 nam 2011, thuyén truwdng cudp bién ctua Apple - Steve
Jobs vinh biét thé gidi. Trong suét mét thang sau do, tdt ca cdc san phdm
trén trang chii déu bj xdéa di, thay vao doé la mét birc dnh cua Jobs, kem theo
mot cdu ngdn gon: “Steve Jobs, 1955 - 2011” thé hién niém thuong tiéc vo
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han khong 1oi nao dién ta dugc. Cdch trinh bay nay gitip boc 16 dwgc phong
cdch ctia Apple, vira thé hién dugc diém nhdn lai vira lam néi bdt 1én phong
cdch toi gidn. Diéu nay tuyét déi khong giong vdi cach lam cta cdc cbng ty
I6n khdc - tirc la ddng mét tin mdi trén trang chu hodc thém mét lién két
trong muc “tin méi”, ma lai dé tat ca nhirng thit khdc hoan toan bién madt,
sau khi xoa di tat cd nhitng thi¥ ¢ thé gay nhiéu thong tin, nhitng ndi dung
mdu chét sé dugc phoi bay ra mét cdch ré rang va mach lac.

San pham caa Apple gan nhw lu6n la san pham c6 thao tac st dung don
gian nhat trong linh vyc hang dién tir, dong thoi lwong tiéu thu cling tot nhat;
tieu chi cia Apple la gian h6a moi thit chit khong phai la lam cho phtc tap
thém 1én. Ay thé nhung gi tri ciia doanh nghiép va doanh thu ctia ho lai
dang khong ngirng tang thém chit khong hé giam di.

SAN PHAM MANG TiNH BDOT PHA THI MOI CO
SUC HUT LON NHAT

Co iPod, nghe nhac khong con la chuyén kho khdn nita; iPhone la mot
chiéc dién thoai di dong mang tinh cdch mang, sé gop phan lam thay doéi
hoan toan dién mao ctia nganh dién tir vién théng; con iPad, t6i khbng muén
dua ra dy tinh ma chi cho ban con s6 xdc dinh. Trong vong vai quy tdi,
lugng tiéu thu cua iPad sé vugt qua mdy tinh Mac.

Steve Jobs

Néu ban c6 may man duwgc tham quan tru s@ cua Apple & Cupertino, “dot
phd” nhat dinh sé 1a mdt trong nhitng tir ban nghe thdy nhiéu nhat tir cac
nhan vién & day. Trong tim nhitng ngudi ham mo Apple, moi san pham ma
Apple méi ra mat déu c6 dac tinh doc dao va sang tao. Tuy nhién, van luon
c6 nhitng nha phé binh cho rang nhitng san pham nay khong hé cé chit sang
tao nao, chang qua chi la sy sap xép t6 hop lai nhitng ki thuat da c6, ham
lwong ki thuat rat thap. Plng vay, so véi nhitng hang thién vé ki thuat nhw
Microsoft thi san pham Apple qua thyc khong c6 qua nhiéu ham lwong ki
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thuat: khi iPod ra doi thi tir 1du sdn pham may nghe nhac MP3 da khong con
la tht* gi m6i mé; sy ra doi ctaa dién thoai smartphone ciing khong c6 qua
nhiéu lién quan vé4i iPhone; con mdy tinh bang von 1a ki thuat cia Microsoft.
Tuy nhién, Apple lai tao ra dugc ki tich trong kinh doanh ttr ba thit von da
ton tai tr 1au trén thi trvong, can nguyén cua né chinh la nam & “tinh dot
pha” ma Apple ton sung.

Thé nao la san pham cé tinh dot pha? Vi du nhw khi nha si hira hen rdng
sdn pham kem ddnh rdng A co thé khién rdng ctua ban trang sdng hon thi
sdn phdm dé khong duwoc goi la san phdm co tinh dot phd, bdi vi hang ngay
ban vdn dang stt dung kem ddnh rdng véi phuong thitc danh rdng cii khéng
c6 gi thay do6i. Khi mdu xe hoi md&i ra mdt thj truong hita hen rdng sé co
lwgng xdng tiéu thu tiét kiém hon, khi mdu mdy tinh tinh md&i nhdt cia mot
hdng nao doé hita hen sé c6 toc do vdn hanh nhanh hon va khéng gian luu
triv Ion hon, hodc khi mét san phdm tivi méi hita hen sé cho hinh dnh ré nét
va min hon... thi nhitng thtt d6é déu khéng phdi la san phdm c6 tinh dot phd.
Bdi vi voi tw cdch la nguoi tiéu dung, ban khong can vi viéc str dung nhirng
ki thudt cdi tién nay ma phdi thay doi thoi quen von co6 ctia minh.

Nhung néu hdng sdan xudt tivi cung cdp cho ban mét chiéc tivi c6 do nét
cao va co tin hiéu thu phat song khong trung vai tin hiéu thu phat song quen
thudc cua chiéc tivi cil, nhu vay ban sé bdat buéc phdi nghi cdch do cho ra
tin hiéu thu phdt song phu hop. Do chinh la mét sdn pham mang tinh dot
phd, bdi vi chdc chdn ban sé phdi thay do6i thoi quen xem tivi trudc ddy cua
minh. Ciing nhuw vdy, néu trong chiéc mdy tinh mdi st dung hé diéu hanh
hoan toan mdi thi nhv vdy no sé khéng giébng vdi nhitng san pham khdc
dang c6 trén thi trwong. Luc dy ban ciing can tim duoc hang loat phan mem
hoan toan mdéi dé cai ddt cho chiéc mdy tinh nay. Nhw thé, sdn pham mdi
nay co tinh dot phd. Hay nhv chiéc xe hoi thé hé mdi, stt dung nguén ndng
lvgng mé&i nhv ndng lwong mdt troi dé thay thé cho xdng, dau truyén théng;
hodc la logi kem danh rdng moi sau khi vao khoang miéng sé ty’ tan thanh
nuwéc suc miéng, khi st dung, ban chi can ngdm, stic miéng roi nhé ra ma
khéng can phdi ddnh rdng... Nhw vay, nhitng san phdm mdi nay sé khién
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toan bd théi quen sinh hoat ctia ban thay doi, cho ban trdi nghiém st dung
hoan toan mdéi, dé mdi dugc goi la sdn phdm co tinh dot phd.

Apple khong ngtrng lam ddy 1én lan séng sang tao mang tinh dot pha, bat
dau tw iPod, t6i iPhone va iPad déu lan lwgt lam thay do6i cach nhin ctia con
ngwoi doi véi may nghe nhac MP3, dién thoai va mdy tinh bang truyén
thong, lam bién doi phwong thitc sinh hoat cia con nguoi. Mdc du Steve
Jobs da qua doi, nhwng ngwoi ta van luén mong chad sy dot pha tiép theo cta
Apple.

1. iPod tung hoanh trén thi truong MP3

bung nhw Jobs néi: “C6 iPod r6i, nghe nhac khéng con la chuyén khé
khan nita”. Truwdc khi Apple cho ra mat iPod, trén thi trdng may nghe nhac
da day ray cac loai MP3 véi du cac thuong hiéu khac nhau, dong thoi da co
nhom khach hang twong doi c6 dinh, c6 diéu doanh s6 tiéu thu chi & miic
trung binh, trvéc day nguoi ta thuong quen st dung may nghe nhac cua
Sony, vé sau phat trién thanh dau dia CD. Sau nay, sy xuat hién cta iPod va
iTunes da lam thay do6i dién mao cua toan bo thi trwdng nay, tham chi con
trd thanh m&t nhan t6 quan trong lam thay doéi nganh cong nghiép san xuat
am nhac.

Nganh cong nghiép san xuat am nhac khi ay cha yéu tap trung vao viéc
chéng lai dia 1du va download “chuia”, dwong nhw chwa cé ai nghi tdi viéc
tao ra mot noi download nhac mot cach hop phap, vi thé Apple da cho ra
mat iTunes Store két hgp v@i phan citng iPod, v4i gid moi ban nhac
download la 0.99 USD, cung cap dich vu download nhac tryc tuyén. iTunes
Store nhanh chéng chiém linh 70% thi tredng cung cdp nhac tryc tuyén hgp
phadp. Sau mot nam, téng cong dich vu nay da ban dwoc con so kho tin la 8,5
triéu bai hat, dong thoi dwgce bau chon la san pham ctia nam 2003 trén tap
chi Fortune. Truyén théng khi dy da danh gia: “S.Jobs gan nhw m6t minh
mot ngua trén thi trudng am nhac, x6ng xao thic day hong gitp cho thi
trrong nay tién 1én mot twong lai t6t dep hon”.
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Apple da két hgp mot cach hoan héo gitta iPod va ctra hang am nhac tryc
tuyén iTunes, sang tao ra mot mo6 thirc thwong mai hoan toan mdai: Khach
hang st dung iPod thong qua iTunes dé nhanh chong tim dwgc ban nhac
minh mu6n nghe. C6 thé thay, tir hinh thitc cho dén noi dung, Apple da cung
cap cho nguoi tiéu dung lic bay gio trai nghiém am nhac tuyét voi nhat.

2. iPhone chiém linh thi truong dién thoai

Trwdc khi Apple ra mat iPhone, thi treong dién thoai da sém dwgc phan
chia, may “ga khong 16” trong nganh cong nghiép dién thoai nhu Nokia,
Motorola hay Samsung da la nhitng tén tu6i dinh ddm va c6 nhém khach
hang trung thanh. Tuy d6i thd 16n manh nhuwng Apple van khong hé sg hai,
bdi vi ho khong dinh trye tiép tranh gianh thi tredng vdi cac 6ng 16n nay, ma
1én ké hoach dé ty tao ra cho minh mot vung troi khac, chuyén huwéng sang
man hinh cdm &ng smartphone.

Noi tdi viéc vi sao mubn phdt trién iPhone, Jobs xtic dong ndi: “Chung ta
déu co dién thoai, qua thuc dung chiing khong dé chiu cho Iam. Phdan mém
vo ctng té hai, phan ctng ciing chdng ra lam sao. Khi néi chuyén véi ban
be, toi dugc biét ho ciing khéng thich dién thogi ctua minh. Hon nita chiing
toi phdt hién, nhitng nhdan to nay trén thuc té cé thé ngay cang trd nén té
hai. Bdy la mét thi trvong khong 16, y cta toi la moi nam lwong dién thoai
duoc tiéu thu la khodng moét ti chiéc, day la mot con s6 khong 16, vuot qua
cd luvong tiéu thu ctia mdt hang mdy nghe nhac va gdp bon lan luong tiéu
thu cua laptop. Mot thir thdch khé khdn ddt ra truéc mdt chiing téi, do la
lam sao dé ché tao duoc ra mét chiéc dién thoai wu viét cé thé khién moi
nguoi déu yéu thich! Chua cé ai tirng nghi tdi viéc cai ddt hé diéu hanh dinh
cao nhu Mac OS X cho dién thoai, béi vi qua thuc ddy la mét van dé nan
gidi. Trong ndi bé hdng, chiing téi da tranh ludt gay gdt vé chuyén viéc nay
co thyc hién dugc hay khong, nhung ddy la van dé t6i bu¢c phdi dua ra
quyét dinh, vi thé téi da noi: “Chung ta chudn bi lam nhw vy, hdy dé chiing
ta thir xem sao. Nhdn vién phan mém théng minh nhdt néi ho cé thé lam
duwoc, vdy thi hdy dé ho thir. Két qua la ho dd thanh cong.”
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Khi ra mat iPhone, Jobs goi iPhone la “dién thoai di dong mang tinh cach
mang”, sé lam “thay doi hoan toan dién mao ctia nganh dién t¥ vién thong”,
b&i vi n6 két hgp cong dung cua iPod, dién thoai va mang Internet, so v&i
nhitng loai smartphone dang c6 mat trén thi truong khi dy thwe sy la mot ca
“nhady vot”. bung nhu dv liéu cua Apple, sau khi dugc chinh thitc dwa ra thi
treong ngay 29 thang 6 nam 2007, iPhone da gy nén con s6t, cac fan Apple
dua nhau xép hang dai trwdc ctra hang cia Apple & Manhattan, chi vi mudn
c6 dugce chién dién thoai dinh dam nay, trong s6 nhitng nguwdi xép hang khi
do c6 ca John F. Street - thi trwdng Philadelphia.

Thuc ra, trde khi iPhone cho két hgp gitta dién thoai co ban véi man
hinh cam @ng thi ki thuat man hinh cdm tng da s6m duwgc nganh ngan hang
stt dung rong rai, nhung gan nhw khong cé nha san xuat dién thoai nao nghi
tdi viéc stt dung ki thuat man hinh cam tng vao dién thoai. Sy troi day cua
iPhone trén thi treong dién thoai da khién thi treong c6 bwdc chuyén minh
manh mé. Quy II nam 2011, trong khi ga khong 16 dién thoai truyén thong
Nokia ban dwgc 16,7 triéu chiéc smartphone thi lvgng dién thoai iPhone cta
Apple ban ra cung ki 1a 20,3 triéu chiéc. Trén thi truong smartphone, Nokia
da bi Apple vuot mat. Bat dau tir day, Apple xay dung “dé ché” cuta riéng
minh.

3. May tinh bang mang tinh dot pha

Nam 2000, Microsoft ra mat mdy tinh bang chay trén hé diéu hanh
Windows XP. Khi ay, Bill Gates dy doan: “Trong nam nam, day sé la san
pham cha dao”. Tuy nhién, lan song thi trudng vo tinh da cuén may tinh
bang cua Microsoft di, nguoi tiéu dung co ban khong nghe theo Bill Gates.
Chin nam sau, cung vd&i sy phat trién va pho cap cda ki thuat mang di dong,
Apple ciling quyét dinh tién quan vao thi tredng nay. Ngay 3 thang 4 nam
2010, Jobs tuyén bo vai thé gidi sy ra doi cua iPad. Chi trong vong 28 ngay,
lwgng tiéu thu da tang vot. Thang 10 nam 2010, trong hoi nghi caa Apple,
Jobs da néi: “T6i khéng muon dwa ra dy tinh ma chi cho ban con s6 xac
dinh. Trong vong vai quy tdi, lwgng tiéu thu cua iPad s€ vugt qua may tinh
Mac”. Két qua ding nhw nhitng gi 6ng da ndi.
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Thanh c6ng vang ddi cia iPad da gian tiép tuyén an t v6i cac thiét bi di
dong khac nhw Digital Publishing, Netbook. Khi lwgng tieu thu ctia iPhone 4
va iPad tang lén, dwong nhuw ching ta da nhin thdy tin hiéu thoi dai thay doi:
Nganh cong nghiép may tinh dang c6 sy chuyén minh manh mé, thoi dai
hung thinh ctia may tinh c4 nhan da qua, twong lai sé 1a thoi dai cta thiét bi
di dong, va c6 thé coi Apple la nguwdi khdi xuwdng cta nhitng bién doi nay.

TRANH XA SAN PHAM QUA PO

Chiing té6i khong san xudt PDAX), ddy la san phdm lén nhanh, rét ciing
nhanh. Chting t6i tuyét doi khong co y ha thdp nguoi sdan xudt PDA. Toéi chi
muén ndi, t6i khéng cho rdng trong van hoa nguyén thity thoi ki dau cé mdy
tinh, nhung t6i biét ho c6 dm nhac.

Steve Jobs

Nhw ching ta da biét, nganh dién t&r vién thong la mot nganh ludn cé su
canh tranh khoc liét. Trong nganh nay, cé nhitng doanh nghiép mac du da
ton tai hang tram nam nhwng van vitng vang va ngay cang phat trién, ciing
cO khong it doanh nghiép mdi thanh 1ap dwgc vai ba nam da im hoi lang
tiéng; c6 san pham kinh dién anh hwdng siau rong, ton tai dugc hang chuc
nam, va cling c6 san pham qua do n6i danh mot thoang ré6i nhanh chéng bién
mat trén thi treong. Tr PDA, MP3, VCD, DVD, STB trwdc day t6i MP4,
CMMB, NetBook gan day, tit ca déu ap t6i nhu con bao, sau dé cung bién
mat nhw 14 rung mua thu.

Apple tir sau khi thanh lap nam 1976, tuy doi mat v6i nhiéu tré ngai,
nhung nho cé y chi kién cwong va sw nhanh nhay nén da kip thoi bién doi dé
bat kip xu thé phat trién ctia thoi dai, c6 mot chi tiét dang chu y la: Trong
viéc lwa chon san pham, Apple khong bao gid tap trung qua nhiéu vao
nhitng sdn phdm mang tinh qua do, thit ma ho day céng tao ra phan 16n déu
la san pham kinh dién c6 thé ban chay trong thoi gian twong doi dai.
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Mdc du trong tdm nghién cuttu phdt trién va kinh doanh cua Apple da
chuyén tir series san phdm iPod sang sdan phdm man hinh cdm wtng nhw
iPhone va iPad, nhirng nhitng loai mdy nghe nhac truyén thong nay van la
mot bo phdn khong thé thiéu trong téng thé san pham Apple. iPhone tuy dan
ddu vé thiét bi di déng, tuy nhién rdt it nguoi lwva chon mang theo iPhone khi
tap thé thao, iPod van la lva chon hang dau ctia ho. Vi thé, méi ndm Apple
van ndang cdp san phdm iPod, cho ra doi nhitng san pham iPod véi céng
dung va kiéu dang khdc nhau dé théa mdn nhu cau ctua déng ddo khdch
hang. iPod c6 thé dugc coi la sdn pham thuong truc cua Apple. Tt thang 10
nam 2001 dén thang 10 nam 2011, lwgng tiéu thu cta iPod da vuot qua con
s6 300 triéu chiéc, vuot qua Walkman ctia Sony dé tré thanh mdy nghe nhac
co lugng tiéu thu I6n nhdt trén thé gidi.

Apple rat it khi tap trung tinh Iyc vao cac san pham mang tinh qua do,
khong thé tiéu thu 1au dai, bdi vi nhitng san pham “lén nhanh, rét ciing
nhanh” ay khong c6 1gi ich thwe sw doi vGi sy phat trién 1au dai cia doanh
nghiép. Vi du dién hinh cho diéu nay la trudng hgp thiét bi ki thuat s6 ho trg
ca nhan PDA - loai may da dwoc nhac tdi & dau muc nay. Day la loai thiét bi
vO cung thinh hanh trong may nam dau thé ki 21. Trén thuc té, chi€c PDA
dau tién la do chinh Apple nghién cttu ché tao ra, lay tén la Newton, tuy
nhién sau khi tré lai nam quyén & Apple, Jobs da quyét dinh khai ti* cho san
pham Newton nay. Trong tinh hinh ki thuat PDA phat trién nhanh chéng
thoi diém Ay, viéc dwa ra quyét dinh nay cta Jobs can c6 diing khi rat 16n,
bédi c6 rat nhiéu fan Apple da to chitc biéu tinh & bai do xe Cupertino cta tru
s6 Apple dé bay t6 sy bat man khi Apple quyét dinh khai t&* sdn pham
Newton.

Jobs c6 cach nghi cta riéng minh, khi trd 16i phong van tap chi Fortune,
ong da tiét 10 nguyén nhan khai t¢ PDA: “Khi chiing t6i néi khong tiép tuc
san xuat PDA, ban khong thé twéng twgng dwoc cé bao nhiéu ngudi coi
chuing t6i la ké dién. Toi khong Itra ban, ching t6i da suy nghi rat ki van dé
nay. Nhung t6i bat dau tw hoi, rét cudc ching thuc té can thiét dén mic do
nao? Trong mot budi hop c6 may nguwdi mang theo PDA? Cho du & day hay
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& Pixar thi ti 1€ cao nhat cia mot nam trudce 1a 50%, con bay gid gidam xudng
duwdi 10%. Pay la m6t san pham 1én nhanh, rét cling nhanh. Ching t6i tuyét
doi khong c6 y ha thap nguwdi san xuadt PDA. T6i chi muon néi, tdi khong
cho rang trong van héa nguyén thuy thoi ki dau cé may tinh, nhung t6i biét
ho c¢6 am nhac. Am nhac ton tai trong DNA ctia chiing ta, va dugc tat ca moi
ngwoi yéu thich. Bay khong phai la thi tredng chi ¢6 i thuyét suéng.”

V@i con mat tinh twong, Jobs da nhan ra PDA la mdt san pham mang tinh
qua do, “lén nhanh, rét cling nhanh”, vi thé 6ng da huwéng tam mat vao thi
trrong may nghe nhac. Va thyc té da chitng minh rang phan doan cta Jobs
vo cung chuan x4c, thi truong PDA ngay cang suy yéu trudc sy banh truéng
ngay cang manh meé cua smartphone; con iPod thi da giiup Apple thoat khoi
kho khan dé vwon 1én day sitc song.

T6i ddm ddm bdo rdng, sau 20 ndm nira, ban sé khong thé khdi dong bat
ki chiéc mdy tinh nao hién nay cta chiing ta. Nhung luvgng tiéu thu ctia cuédn
truyén Nang Bach Tuyét va bay chu lun da dat téi con s6 28 triéu cubén, mdc
du no da duoc xudt ban hon 60 ndm roi. Nguoi ta thay vi doc St thi Homer
cho tré con nghe thi sé di xem phim. D6 chinh la thdn thogi thoi hién dai
cua chung ta. Disney dua nhitng than thogi nay vao vdn héa cua ching ta,
Pixar ciing rdt hi vong lam dugc diéu nay.

Tuy nhitng 16i nay ctia Jobs la khi 6ng con lam trong hang phim hoat hinh
Pixar, nhung qua nhitng 16i ay, ching ta cling c6 thé nhan ra sy ki vong vé
san pham ctia 6ng dugc giti gam trong d6. Truwdc thai do khac nhau ctia Jobs
doi véi PDA va iPod, ching ta c6 thé khéng qua kho khan dé nhin ra duwgc
yéu cau cua 6ng doi vGi san pham dién t. Sach lwgc tranh xa sén pham qua
do da dinh hinh trwdc rang con dwong ma Apple sé di chac chan la nham vao
nhitng san pham cé sic song lau dai. Nhin chung trong chudi san pham cta
Apple khéng c6 qua nhiéu san pham, nhwng gan nhw tat cd déu “song tot”
trong it nhat vai nam, tham chi hang chuc nam.

DPé san pham cia minh khong tré thanh san pham qua do, Apple da no luc
hét sitc dé lam ra nhitng san pham di truedc thoi dai, tir d6 dan dat thi triong
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tieu dung, gitp san pham Apple c6 thé bam tru lau hon trén thi truong.

Khi Apple ra mdt mdy tinh cd nhan Mac ndm 1998, mdu thiét ké ctia sdn
phdm nay da phd vo quy cdch tiéu chudn ctua mdy tinh khi dy: khong cé 6
dia mém, dong thoi la sdn phdm mdy tinh ddu tién c6 céng USB. Khi ay,
nhitng nguoi danh gia thi truong cua nganh IT duong nhu khong chu trong
mau san pham nay cua Apple. Nhung Apple té ra vé cung lac quan, Jobs
dinh vi iMac trén Network Computer. Ong huéng ddn ngudi tiéu ding s
dung mang dé truyén va sao luu tw liéu chir khéng dung 6 dia mém 3.5inch
day bat tién, hon nita dung lugng lvu tri¥ lai c6 han. Nhitng thay doi nay chi
ra phuong huwdng phdt trién cua mdy tinh cd nhdn trong tuwong lai, khién
iMac mang cam gidc di trudc thoi dai, nho vdy da trd thanh san phdm bdn
chay trén thi truong.

Ngoai viéc tang thém cdm giac di trwdc thoi dai khi thiét ké san pham,
mot phuong phap khac ma Apple ap dung dé kéo dai sitc song ctia séan pham
la khong ngitrng ra mat cac san pham cung dong nhuwng c6 suw khac biét kha
rd vé phong cach, dang cap, sé thich va wu thé gia ca. Vi du sau khi iPhone
ra mat thi treong, nhan dugc danh gia tot tr thi treong, Apple lién tranh tha
thoi co, nhanh chéng dwa ra cac ban nang cdp cua iPhone vdi nhiéu ki thuat
va hé thong cam @ng khac nhau... Nhitng thiét ké nay da tao ra sy thanh
cong cho series iPhone. Chi xét tt lwgng tiéu thy, doanh thu ma san pham
iPhone tao ra da vugt qua rat nhiéu san pham dién thoai khac trong ctung ki,
do la con chua ké t6i hiéu tng tam li ddm dong ma Apple ¢ tinh tao ra trén
thi truong.

CHIEN LUOC NANG CAP SAN PHAM CUA
APPLE

Chtng t6i khong hoan mi.

Steve Jobs
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Nhw ban da biét, logo cia Apple 1a mot qua tdo khuyét. Ve lai lich cia
logo nay, c6 kha nhiéu y kién khac nhau, cé ngudi cho rang do la dé ki niém
than twgng cia Jobs - nha toan hoc Alan Turing; c6 ngudi cho rang do la qua
tdo doc bi nang Bach Tuyét can mdt miéng; cling c6 nguwoi cho rang do la
tradi cdm twong trung cho tri tué ma Adam va Eva da an trom. Gio day Jobs
da qua doi, lai lich ctia logo nay khong thé kiém chitng dwgce nita. Cé diéu,
ro rang no tugng trung cho mot vé dep chwa hoan mi, day ciling la quan niém
cta Apple trong qua trinh nghién citu, phat trién va san xuat san pham: san
pham cua Apple chac chan chwa phai la thdp toan thdp mi, du nhiéu du it
van ton tai khiém khuyét nhat dinh, nhung chinh vi ton tai khiém khuyét nén
da dé lai khong gian phat trién dé san pham co6 thé tiép tuc dugc nang cap.

No6i tGi chién lwge san pham khiém khuyét, khong thé khong nhac t6i
hang Sony.

Hdng Sony la nha sdn xudt chiéc mdy nghe nhac di dong Walkman. Khi
ho cho ra doi chiéc Hi-MD dau tién trén thé gidi, ho dd co tinh dé lai mot
“khuyét diém”: khong thé két noi véi hop pin ngoai, dong thoi con cé tinh
tang thém ham lugng cta nguyén t6 magie trong vo mdy. Sau mét thoi gian
str dung, vo chiéc mdy nghe nhac Hi-MD sé dan dan tré nén den xin do sy
tang lén cua ham lvgng magie bi oxi hoa trén vo mdy, dnh huong nghiém
trong t¢i mi quan. Khi Sony dwa ra mdy nghe nhac thé hé hai da stra doi
nhitng khiém khuyét ro rét nay, khién cho lai mét lan nita lam ddy lén con
sot tiéu thu san pham.

Sach lwgc marketing ma Sony ap dung goi la “sach lwgc san pham khiém
khuyét”, da tirng dwogc st dung rong rai trong rat nhiéu linh virc: nha san
xuat thwong ban ra san pham cé khiém khuyét vé chat lvgng bén trong véi
gia kha thap, thong qua sy duy tri va cung cap linh kién thay thé lién quan
khi ban ra san pham dé thu lai lgi nhuan. Do sach lwgc marketing nay di
nguoc lai dao dic co ban trong thuwong mai, vi thé rat nhiéu quoc gia da de
ra luat phap lién quan tdi trach nhiém san pham, danh manh vao hanh vi nay
ctia nha san xuat. Vi vay “sach lugc san pham khiém khuyét” ngay cang it
stt dung trong linh vuc dién t tieu dung.
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Song song v@i viéc theo dudi sy wu viét, tao ra san pham dinh cao thi
Apple ciling bién tau “chién lwgc san pham khiém khuyét” ctia hang Sony
thanh “chién lwgc nang cap khiém khuyét”. Tham chi Jobs con noi: “San
pham Apple ti tridc t6i nay khong phai la san pham hoan mi”. Nhin lai qua
trinh nang cap san pham cta Apple tir khi ra mat iPod dén nay, ching ta
khong kho6 dé phat hién ra rang, trén san pham mgi ra mat luén ton tai mot
vai khiém khuyét vé mat cong dung “c6 thé chap nhan” dugc. Phuwong thiéc
nay da trd thanh chién lwvgc mau chot cua Apple trong linh vie khai thac sén
pham.

Ndm dau tién ra mat iPod, lugng tiéu thu khong lac quan nhuv Apple hdng
tuéng tugng, chi khodang 100.000 chiéc. Nguoi tiéu dung phdt hién ra rdng
chiéc mdy nay khong hoéi tu du diéu kién dé tré thanh sdn phdm bdn chay:
né chi co thoi gian hoat dong lién tuc khodng 5 gio dong ho, khong thé tich
hgp véi hé diéu hanh Windows, thdm chi chitc ndng phdt nhac quan trong
nhdt ciing bi ”chim” dwdi mdy tang thao tdc, lai con bi rang budc diéu kién
cung tiéu thu voi mdy tinh Apple. Vi thé, khi Apple phdt trién sdn pham,
ndng cdp va khdc phuc nhirng khiém khuyét nay, iPod bdt dau tich hop voi
hé diéu hanh Windows, dong thoi khong bi bdt budc phdi mua cting mdy tinh
Apple nira, thi trwong da nhiét liét hwong ting voi bdan ndng cdp nay cua
iPod, lugng tiéu thu bdt dau tdng 1én nhanh chong.

Nam 2005, Apple ra mat iPod nano, do ngogi hinh nhé gon, xinh xdn nén
iPod nano nhdn duoc ddnh gid tot cua phdn 16n nguoi tiéu dung. Tuy vy,
nguoi tiéu dung van phdn dnh rdng, iPod nano thé hé dau khéng cé chirc
ndang nghe dai phdt thanh FM — chitc ndng von dd rat pho bién & san pham
cua cdc hdng sdan xudt mdy nghe nhac MP3 khdc khi dy. Loi gidi thich ma
Apple dua ra la iPod nano cé tai nghe bdt séng FM va c6 mét vai linh kién
dé co thé bat song FM khdc, vi vay hdng tam thoi khong tich hgp chitc ndng
mdy thu song FM. Khiém khuyét nay co vé khong gdy dnh hudng I6n, vi thé
khong anh huong tdi lugng tiéu thu cua iPod nano. Tuy nhién Apple khong
vi thé ma bé qua 16 héng nay, tdi iPod nano thé hé 5 (nam 2009), Apple da

https://thuviensach.vn



tich hgp chirc nang thu song FM, thoa mdn nguyén vong nghe kénh FM cua
nguoi st dung iPod nano.

Duong nhuw Apple luon luén nhin ra dwgce khiém khuyét trong san pham
ctia minh, dong thoi dwa ra cach giai quyét ding dan, do la yéu té quan trong
lam nén ki tich tieu thu cta iPod, cau chuyén twong tw ciing xdy ra v6i iMac,
iPhone va iPad.

Sau ldn dau ra mat iMac, Apple khong ngirng ndng cdp san pham nay. Sv
ndng cdp khong chi bo hep trong viéc d6i mdi con chip va phan ciing, ma
con thé hién ¢ mau sdc vo mdy khéng ngting thay doi. Mau xanh mo ctia vo
mdy tinh iMac doi dau duoc thay thé bang hang loat mau sdc tuoi tré, ban
dau la series mau viét qudt, mau nho, cam, ddu tdy, xanh Id; vé sau lai xudt
hién mau sdc diu dang hon, nhw xanh cham, xanh ngoc, héng ngoc...

iPhone lan dau ra mat ndm 2007 khong hé c6 mang 3G, dung lvgng luu
trir I6n nhdt chi la 8G. Mt ndm sau, Apple mé réng dung lugng ctia iPhone
lén 16G, dong thoi tich hop chitc ndng mang 3G va hé thong GPS, dong thoi
md& Appstore. Dén thdng 10 ndm 2011, iPhone 4S vé co bdn da hoan toan
thay thé cho nhitng chiéc iPhone ban dau, bat ké la ngogi quan hay chirc
ndng déu ndng cdp toan dién.

Ngay 3 thdng 4 ndm 2010, Apple cho ra mdt iPad, dong thoi dat duoc
luong tiéu thu hon 300.000 chiéc ngay trong ngdy dau tién. San pham duoc
Jobs goi la sdn pham trung gian gitra mdy tinh va iPhone nay bén canh viéc
mang lai cdm nhdn t6t dep vé thao tdc cho nguoi tiéu ding thi ciing con ton
tai rdat nhiéu khiém khuyét: khéng cé camera, khéng cé cong USB, lai con
khéng cho phép cting liic vdn hanh nhiéu chuong trinh... Chua t6i mét ndm
sau, Apple cho ra mdt iPad 2 - ban ndng cdp cta iPad, khéng chi thém mau
mdy mau trdng ma iPad 2 con trang bi thém nhiéu thiét bj va tién ich: su
dung b vi xtt Ii A5, thém camera trudéc va sau, con quay hoi chuyén ba truc,
cung cdp mang CDMA, dong thoi nhe hon, méng hon iPad, c6 thé mang lai
trdai nghiém st dung tuyét voi hon cho nguoi dung. San pham ndng cdp nay
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vira ra mdt thj truong da lam ddy 1én lan séng mdi cta cdc “fan” Apple trén
toan thé gidi.

So vGi “chién lwge san pham khiém khuyét” caa Sony, “chién lwgc nang
cap khiém khuyét” ctia Apple 10 rang cao hon mot bac, thong qua kiém soat
s “khiém khuyét chirc nang” nao dé trong san pham mdi trong pham vi “c6
thé chap nhan dugc” dé tao cho ngwdi tiéu dung tam li chd doi va quan tam
hon nita. Cung véi dé, sw “khiém khuyét” cling dé lai khong gian kiém 10i
cho cac xwéng linh kién ctia san pham Apple, tit d6 m& rong hé sinh thai
thwong mai cho cac san pham cta Apple.

Do6i vai chién lwgc nang cdp khiém khuyét cia Apple, chu tich hoi dong
quan tri cia QIHOO 360 - Chu Hong Y cho rang: “Thiét ké san pham, nhat
dinh phéi chon phuwong an sdn pham thiét ké thanh nha, khéng duwgc chon
phuwong 4n san pham hoan mi. Vi du iPad, rat nhiéu ngudi c6 thé liét ké ra
20 khuyét diém cuaa iPad, to6i cho rang cach suy nghi nay da sai. Néu dem
iPad dung trong cong viéc thi chac chan sé khong thuan tién, n6 khong thé
lam dwogc nhiéu nhiém vy, truyén tin hiéu cting khong t6t cho lam. Nhung
nguoi ta khong thiét ké ra né dé phuc vu muc dich nhw vay. Néu dinh vi sdn
pham ctia n6 la danh bai laptop, vay thi ro rang né day ray khuyét diém va
sé nhanh chéng chét yéu. Nhung dinh vi cda iPad lai la mot cong cu giai tri
— thit c6 thé théa man nhu cau gidi tri cda tat cd moi nguwoi; hon nita ban
cang theo dudi hoan mi thi phwong an sé cang phitc tap, chu ki sadn xuit sé
cang dai. Con tht ma tiéu chi sang tao theo dudi chinh la lay dong long
ngwoi &@ mot diém mau chot nao do. Diéu nay rat phite tap, ban khong thé dé
khach hang dat mii, ban phai hoc cach chon loc thong tin tir phia khach
hang. Bé&i vi moi khach hang c6 quan diém riéng cia minh, c6 quan diém c6
thé dai dién cho mo6t nhu cau, nhung ciing c6 nhitng y kién thi ban chi c6 thé
noi xin 16i, diéu nay t6i khong lam dugc”.

Khiém khuyét cling 1a mot vé dep, nhu bitc twgng nang Venus vay, néu
san pham qué hoan mi thi sé mat di sitc lay dong long nguoi. Khi theo dudi
trdi nghiém hoan mi danh cho khach hang va sdn pham mang khiém khuyét
nhung & mic do chap nhan dugc, tr may tinh Macintosh tGi san pham khoa
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hoc ki thuat thoi thwgng nhat ngay nay, Apple da hiéu rd s6 ménh ctia mot
cong ty cong nghé cao - thé hién qua ngay logo ctia ho, d6 la dé khach hang
c6 dwoc nhitng trai nghiém tuyét voi trong qua trinh st dung san pham.

NGUYEN TAC APPLE: CHI TIET QUYET DINH
THANH BAI

Jobs cho rdng nén chii trong tirng chi tiét ctia sdn phdm, khién thiét ké
sdn phdm va moi khau ché tao déu hoan mi nhdt co thé.

John Sculley - Cyu CEO ctia Apple

Nam 2010, Jobs dugc tap chi Fortune trao tang danh hiéu “CEO gidi nhat
thé gidi trong 10 nam”, ca tung phong cach quan li doc dao cua ong da “két
hop quan li chi tiét v6i tam nhin toan cuc”. Cyu CEO cia Apple la Sculley
cling danh gia vé Jobs: “Xét & tam vi mo, 6ng ay khong ngirng no lyc ‘thay
doi thé gigi’. Nhung & mot khia canh khac, 6ng ay lai quan tam tGi tirng chi
tiét, tir ché tao san pham, thiét ké phan mém, thiét ké phan citng, cau tao hé
diéu hanh, trinh ty (tng dung cudi cung, tham chi con quan tam tGi thiét bi
ngoai vi... Ong ay lic nao ciing kién tri tham gia vao tit cd cac cong viéc
nhw quang céo, thiét ké.”

Khong bo qua bat ki chi tiét nao la ki vong ctia Apple doi véi nhan vién
ctia minh. Trudc yéu cau cta Jobs, cac nha thiét ké ctia Apple phai duy tri sy
quan tdm & mitc t6i da doi véi tirng chi tiét san pham, theo cach ndi cua
Jobs: “M06i quan tam cta chung toi thuwong sé la ren ctia dinh 6¢ phia sau
laptop MacBook Air, cung vdi cong két n6i sao cho trong thanh thoat nhat.
Néu khi ban ludn nhitng ndi dung nay, ban khéng c6 tam nhin thi khong
xtrng dé dugc vao hang Apple”. Tham chi 6ng da tirng n6i v6i nhan vién cta
Apple: “Anh phai lam logo sao cho khién t6i mudén dung luwdi dé ném thw
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Chi tiét quyét dinh thanh bai, chinh vi sy theo du6i hoan mi dé6i vGi tirng
chi tiét nay caa Jobs nén da giap Apple ditng vitng duwgc tredc moi doi thu
canh tranh va ngay cang 16n manh.

DPo6i vdi tirng chi tiét trong thiét ké mdy tinh, Apple déu v6 cung chu
trong. Tham chi Jobs sé xem xét ki ludng dén tirng cai nat bam, tirng chi tiét
du 1a nhoé nhat trén sdn pham. Néu c6 van dé, nhan vién thiét ké lién quan sé
phai chiu mot tran chi trich, mang mé ra tro ctia thuyén trudng cwdp bién. Vi
thé, nguwoi phu trach trai nghiém cua Apple con dac biét ché tao chiéc kinh
lip c6 do phéng dai cao ma mét ngwoi thg sita dong hoé thuwong dung dé
kiém tra di kiém tra lai tirng ti vét vO cung nho c6 thé cé trén man hinh.

Trén thue té, moi chi tiét déu la mot khau trong toan bo day chuyén san
pham, mac du bé ngoai cé vé rat binh thuwong, nhung mot khi xuat hién van
deé thi sé anh hwdng tGi sy van hanh cia ca day chuyén. Chi c6 lam cho tirng
chi tiét déu toan thién toan mi thi méi c6 thé dam bao lwgng tiéu thu kha
quan cda san pham. Nai tGi viéc kiém soat dén tirng chi tiét nho, Jobs con c6
rat nhiéu cau chuyén dé doi.

Thong thwong, s6 lwgng san pham Apple ra mat khong nhiéu, thoi gian
cho doi moi mau san pham méi duge tung ra thi trwong déu rat dai, day
ding la sy thir thach long kién nhan cia cac tin d6 Apple. Tuy nhién, “mot
khi Apple ra san pham thi phai la san pham gia tri”. Trong mat cta cac “tin
d6”, mo6i mau san pham mdi cia Apple déu dugce coi la hoan hao, khong ché
vao dau dugc. Trai nghiém vé sy hoan hdo nay bat nguon tir si quan tam téi
ting chi tiét san pham cua hang, chinh sy quan tam sat sao nay da tao ra
Apple hom nay.

Truwde khi Apple ra mdt iTunes, hdng dda phdi trdi qua v6 s6 cudc hop
ddnh gid noi b6. Co m¢ét lan, Jobs khd quan tam tSi ba nit nhé & goc trén
bén trdi cira s6 giao dién. Ba niit nho nay lan luot dung dé tat, thu nho va
phong to ctra s6. Pé tranh dnh hudng tdi sy chu y cua nguoi dung, cdc nha
thiét ké ctia Apple da thiét ké nhirng nut nay thanh mau xdm, nhung diéu nay
lai dan dén viéc nguoi dung khé phdn biét dugc chirc ndng cta cdc nut. DI
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nhién, ddy khéng phdi la I0i gi I6n, khong dnh hudng nhiéu tdi viéc str dung
iTunes cua khdch hang. Nhung mét nguoi luén cht trong chi tiét nhu Jobs
thi khéng chiu dé dang bé qua.

Cdc nha thiét ké da dua ra rat nhiéu phuong dn stra cho chi tiét nay,
nhung Jobs déu khong thuc sy hai long. Cudi cung 6ng dua ra mot phuong
dn ki cuc: d6i mau nhitng nit nay thanh mau sdc giong nhv den giao théng
— mau do tugng trung cho tdt ctra s6, mau vang tuong trung cho thu nhé
cira s6, con mau xanh la phong to ctra s6. Mau sdc cua nut bdm da giup
nguoi tiéu dung nhdn biét duoc chiic ndng ctua cdc nut mét cdch ré rét, ddc
biét la mau dé6 — mau tugng trung cho “nguy hiém”, gitp ngdn nguoi dir
dung vé tinh bdm vao né ma lam tat cira so.

Ngodai thiét ké san pham, Jobs con quan tam tdi tirng chi tiét khi trung bay
san phdm Apple. Nghe noi nhiéu nam trudc, khi Apple mé cira hang ban 1é
dau tién & Manhattan, 6ng da yéu cdu dua da hoa Italy ma cira hang st
dung tdi tru s chinh ctia Apple, bdi vi bng muon dich thdn kiém tra hoa van
ctia dd hoa. Ong dd ba lan thay do6i bé cuc dén trong tdt cd cdc cira hang
bdn 1é ctia Apple, dé khién cdc sdn phdm trong ctra hang tréng lung linh
giong nhu trong qudng cdo.

Co rat it CEO trong nganh hang dién ti vién thong lai quan tam tGi tirng
chi tiét twéng chirng vun vat giong nhw Jobs da lam. Su quan tam nay thong
thuong chi c6 ¢ cac san pham thu cong. Nhung chinh vi thé nén da khién
Apple tré nén khac biét so vGi cac dong nghiép khac.

Thdng 7 nam 2002, Apple xin cdp bdan quyén phdt minh cho sdng ché
“Dén LED trang thdi ho hdp”. Apple miéu ta thiét bi nay la: “deén chi thi
mo thifc gidc ngu nhdp nhdy. M6 phdéng tiét tdu cta nhip thé, cé thé ddanh
thitc sttc cam nhiém trong tam hon”. Nguoi trieéng thanh moi phut ho hap
12 ~ 20 lan. Gan nhu trén tdt ca laptop cua Apple, den chi thi déu bdt sdng
V0l tdn sudt nay, roi dan dan toi dan.

Vé sau, cong ty Dell ciing chu y t&i chi tiét nay, dung né vao laptop cua
minh, nhung tan sudt nhdp nhdy nhanh hon, moi phut nhdp nhdy khodng 40

https://thuviensach.vn



lan, diéu do gan giong vdi tan sudt hé hdp ctia co thé trong trang thdi hung
phdn. Déi véi “ché do ngu” ma noi, dén nhdp nhdy ndy chdc chdn khéng
phdi la am thi tét.

Trong nganh dién t tiéu dung, rat nhiéu céng ty déu mudn hoc tap mo
thitc kinh doanh cua Apple, nhung cho dén nay, gan nhw chwa c6 doanh
nghiép nao thuc sy hoc dwgc Apple: Ki luwong t6i tirng chi tiét du la nhé
nhat. Cé nguoi da ting ché trach Jobs vé viéc 6ng mudn kiém soét tat ca chi
tiét, nhung thue t€ khong phai nhw vay. Jobs chi quan tam tGi nhitng chi tiét
lién quan t6i trdi nghiém khach hang, ban than 6ng da nhan manh nhiéu lan
rang nhiém vu ctia 6ng khong phai la sang tao ra san pham vi dai ma cung
cap su tw do va khong gian cho nhitng nguwdi khac trong cong ty sang tao ra
san pham vi dai.
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KHA NANG THUC THI HOAN HAO:
Bién tat ca thanh c6 thé
Sang kién, quy hoach hay tiéu chuén tot thé nao di nita, néu khéng dugc
thue thi hitu hiéu thi cling chang c6 y nghia gi. Nho sy hét 1ong tan tdm cta

Jobs ma Apple c6é dugc nang lyc thyc thi viegt tréi, khién san pham tir khau
thiét ké cho dén san xuat, r6i téi marketing déu hoan hdo. Ciing chinh vi cé
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nang lyc thwe thi nay ma san pham cia Apple méi c6 duwge sitc hap dan
manh mé va chién lwgc thién cdm cua ngudi tieu dung, giip Apple khong
ngirng vuon lén va chiém linh thi treong.

THUC HIEN Y TUONG CUA MINH, QUYET
KHONG THOA HIEP

Cudc song vén ngan ngti, dirng ldng phi thoi gian séng trong cdi bong
cua nguoi khdc; khong dugc dé sy gido diéu lam cho mé mui, mu qudng
nghe theo gido diéu chang khdc nao séng trong tu twéng ctua nguoi khdc;
khéng duoc dé tiéng on cua nguoi khdc dt di tiéng long cia minh. Quan
trong nhdt la phdi c6 diing khi dé di theo ndi tdm va truc gidc ctia minh.

Steve Jobs

Kha nang thuc thi dang né cua Apple chinh la két qua cta viéc Jobs
khong bao gid chiu théa hiép ma luon kién dinh véGi y kién ctia minh. Tham
chi cé lic, ong sé dung phwong thitc vo cung thé bao dé thuc hién bang
duwgc diéu minh cho la dung, ép nhan vién hoan thanh khéi lwgng cong viéc
ma ho von cho rang khéng thé hoan thanh dwgrc.

O Apple, Jobs thudng dwa ra mot vai y kién vo ciing ha khic, dong thoi
yéu cau nhan vién thyc hién nghiém tic, khong cho ho bat ki co hdi thwong
lwgng nao. Co ldc, nha thiét ké qua thye khong thé nhan nhin dwoc, lién gay
gat néi: “Diéu d6 qua kho doéi v6i ching toi, d6 ro rang la do twéng, khong
thé hoan thanh dwogc!” Nhung cau trd 10i cua Jobs con gay gat hon: “Trén
thé gidi nay nhat dinh c6 nguwdi cé thé hoan thanh nd, néu cau khong muoén
trd thanh nguwoi do thi ching t6i cé thé tim duge ngwdi khac mudn hoan
thanh va c6 kha nang hoan thanh né”. Po6i mat vdi tinh huong do, két qua
cudi cung luén ludn 1a Jobs thang.

Tam li hoc chi ra rang, néu ban ki vong cang cao vao mot ngudi thi biéu
hién ctia ngwoi do sé cang tot. Mot nha 1anh dao xuat sac sé biét cach lam
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thé nao dé deé ra mot tiéu chuan cao cho nhan vién, dong thoi khich 1€ ho
vugt khé vuon 1én. Jobs thuong sé dwa ra nhitng nhiém vu kho khan vuot
qua tam cua nhan vién, qua d6 khoi day tiém nang “con ngt quén” cta ho.
Cach lam nay cua ong sé nay sinh hai két qua trai ngwogc nhau: hodc la nhan
vién vi khéng thé hoan thanh nhiém vu ma ra di, hoac la anh ta dat dugc
muc tiéu 6ng da dat ra. Poi vdi nhan tai thue sy thi thwong sé cho két qua
thit hai.

Ngay 1 thdng 8 nam 1983, trudc khi Mac - sdn phdm ma Apple da dau tw
rdt nhiéu tinh lyc ra mat thi truong, Jobs va cdc cong sv cua 6ng thdo ludn
van dé hoan thién nhitng céng doan cudi cting cua Mac.

Do vé cting chu trong téi viéc trinh dién san phdm nén Jobs dua ra mét
yéu cdu v&i nhom thiét ké Mac: Khi trung bay mdy tinh, phan mém kem theo
tuyét doi khong thé la ban dung thir, néu khéng sé dnh hudng tdi hinh tuong
ctia mdy tinh mdi. Yéu cdu nay hoan toan ndm ngoai dv liéu cua tdt cd cdc
thanh vién trong nhém, du sao thi dé cting chi la man trinh dién sdn pham
sdp ra mat, co bdan ho khéng cé du thoi gian chudn bi phan mém chinh thiic
cho Mac. Ho da ndéi thdt nhitng khé khdn phdi doi mdt véi Jobs, hi vong
Jobs cho phép ho dung ban dung thit trude. Nhung Jobs khong nghe, ciing
khong noi trdn 16i dinh nhw moi nguoi hdng lo ldng. Nguoc lai, 6ng khich 1é
tirng thanh vién trong nhém thiét ké, néi rang 6ng ki vong rdat cao vao moi
nguoi, tin rang ho co thé hoan thanh cong viéc trirdc ki han cubi cung. Tiép
do, khong cho moi ngudi néi thém, éng lién ctp mdy.

Truwdc nhiém vu gan nhw khong thé hoan thanh ma Jobs dua ra, tat ca cdc
thanh vién nhom thiét ké chét ldng. Vi lan trinh dién san phdm nay, ho da bo
ra qud nhiéu thoi gian va tinh luc, gan nhuw sifc cung lvc kiét. Nhung néu
Jobs dd dua ra yéu cau thi ho chi co thé c6 gang lay lai tinh than, lam thém
gio dé hoan thanh cho xong céng viéc.

Két qua la Jobs lai mét lan nita thanh cong, trudc khi trinh dién san
phdm, moi nguoi da hoan thanh céng viéc thiét ké phan mém chinh thirc cta
Mac.
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Céach lam quyét khong théa hiép khi thuc hién y twédng ctia minh cta Jobs
da nang cao kha nang thyc thi cia Apple mét cach hitu hiéu, sang tao ra hét
san pham nay t6i san pham khac.

Tham chi Jobs ciing khong théa hiép vdi khach hang, dé dam bao viéc
kéo dai va thure thi li luan, chién lwgc caa Apple.

Jobs khong bao gid bo thdi gian vao viéc 1dy long nguwoi tiéu dung, Apple
cling sé khong vi yéu cau cta khach hang ma dwa ra bat ki su thoa hiép nao.
Ho chi dwa vao phan doan cua minh dé nghién cttu sdn pham mdi, giong
nhw Jobs néi: “bDiéu d6 khong lién quan tdi viéc thuyét phuc moi ngudi dé
ho mua thit ma ho can ban khong muén. Chiing ta can hiéu ban than minh
muon gi. Hon nita t6i cho rang, ching t6i biét cach dung tiéu chuan ding
dan dé phan doan moi nguwdi c6 mudn c6 dugc n6 hay khong. Bé6 mdi la
cong viéc ma hang da bé tién madi ching t6i lam.”

Vi nhan dinh nay cta Jobs, nguoi ta da tirng ché nhao 6ng. Nhung quan
diém caa Jobs khong thay d6i, mac du ong can ngudi tiéu dung mua sin
pham cua minh, nhung 6ng sé khong bo qua nhiéu tam sttc dé nghién citu
nguoi tiéu dung, cling sé khong diéu tra nguoi tiéu dung, ma thay vao do
ong sé ditng tredc guong, hoi “khach hang trung thanh nhat” cta san pham
Apple trong d6: “Anh can nhat thi gi?” D6 chinh la ngon ngudén li luan cho
nhitng thiét ké san pham md&i cta Apple.

Khi thiét ké iMac, Jobs khong cai ddt 6 dia mém, mdc du 6 dia mém van
la linh kién tiéu chudn trong tdt cd cdc dong mdy tinh dang thinh hanh khi
dy. Trong vé mdy ctia iMac chi c6 m¢ot 6 CD. Trong Ii ludn thiét ké ctuia Jobs,
truyén thong tin hodc s6 liéu co thé thong qua mang hodc thw dién tir, vi thé
khong can dung 6 dia mém dé lvu thong tin nita. Cdch lam nay ctia Jobs da
gdy ra phdn tng dir dbi tir phia khdch hang va truyén théng. Ho cho rdng
diéu dé sé mang lai rdt nhiéu bat tién cho viéc lwu triv thong tin. Thdm chi
c6 nguoi cho rdng, ddy la mét khiém khuyét chi mang cta iMac, sai lam nay
chdc chan sé khién iMac that bai.

https://thuviensach.vn



Nhung, truéc sy nghi ngo cua khdch hang va truyén thong, Jobs khéng hé
théa hiép. Ong cho réng iMac la mot chiéc Network Computer, khdch hang
sé dung mang dé truyeén dir liéu hodc download phan mém. Diéu do sé khién
0 dia mém sém muoén ciing bi dao thdi, vi thé, iMac khéng ldp 6 dia mém
giong véi mdy tinh théng thuong ma cé cong USB, cé thé dung né dé lién
két voi thiét bi ngoai vi.

Sv thuc cudi cung chitng minh rdng Jobs da dung. Trong vai nam ngdn
ngui sau do, 6 dia mém da bi thj truong dao thdi hoan toan.

Su c6 chap va khong hé thoa hiép cta Jobs da ddm bao cho Apple tién 1én
theo hwdng ding dan. Néu Jobs thoa hiép tridc nhitng nghi ngd va phan tng
thi sé khong c6 dugc thanh cong to 16n ctia Apple hom nay.

Thay vi néi Jobs c6 duwgc thanh cong nhd vao s ngoan c6 ctia minh, chi
bang néi la béi sy ty tin, quyét khong thoéa hiép ctia 6ng. Véi Jobs, chi can
chuyén da nhan dinh, ong sé doc hét sttc lam, dong thoi tin rang minh sé
thanh cong. Chinh bédi sy ty tin va thai do quyét khong théa hiép nay cuda
Jobs, Apple da c6 kha nang thuc thi hoan mi, ttv d6 hoan thanh nhitng thanh
teu dang kinh ngac, bo xa cac doi tha.

KIEM SOAT CHAT CHE - SU PAM BAO CHO
THUC THI HOAN MI
Cong viéc cua toi khong phdi la lam nguoi hoa gidi. Cong viéc cua toi la
Ianh dago nhitng nhdn tai xudt sdc, khéng ngung duva ra sy thiic giuc, dong
thoi khién ho lam tot hon.

Steve Jobs

Jobs la mt nguwoi vo cung manh mé, c6 kha nang kiém soat rat gidi. Tw
quyét dinh tang — gidm nhan s, t6i thiét ké, san xudt san pham, roi ra mat
ban san pham... 6ng déu theo sét, dich than tham gia, dam bao thuc thi tGi
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noi téi chon. Hon nita, sy kiém soat nay ctia 6ng khong chi ap dung vi ndi
bd doanh nghiép ma con bao goém cé cac doi tac cung cap cua Apple.

Co6 moét cdu chuyén cho thdy ré hon vé tinh cdch nay cua Jobs: Con chip
mdy tinh ma m¢t nha cung cdp cung cdp cho Apple c6 van dé, nhung cudi
cung hod ra nguyén nhan sai sot lai chinh tw phia Apple. Mdc du vdy, Jobs
van kién quyét bdat nha cung cdp thiét ké lai con chip, hon nita thoi gian chi
c6 60 ngay. Tham chi 6ng con uy hiép déi phuong, néi rdng néu ho khong
dong y thi sé khéng bao gio hgp tdc vdi ho nita. Yéu cau thiét ké lai con chip
mdy tinh trong 60 ngay - diéu do gan nhw dugc coi la diéu khong thé thuc
hién dugc trong nganh. Nhung Jobs ddm duva ra yéu cau do. “Pdy la mét
viéc vo cting nghiém trong, ho biét néu khién Jobs khong vui thi sé mat hop
dong, mat cong viéc, tham chi cong ty sé phd san.” Mét nha phan tich ki
thudt theo doi Jobs hon 20 ndm dd noi.

Jobs thira nhan, Apple phaéi kiém soat méi trwedng san pham cua minh, dé
khién gia tri ctia sdn pham Apple khong bi nhan chim. Ngoai can thiép vao
viéc san xuat kinh doanh binh thwong ctia doanh nghiép OEM, Apple tham
chi con thong qua quyén ngén luan ctia minh dé can thiép vao viéc bé nhiém
nhan su cap cao ctia ho, Hon Hai Precision Industry (thudc tap doan Khoa
hoc ki thuat Foxconn) chinh la mot vi du.

Thdng 8 ndm 2009, Tuéng Hao Luong - mét trong nhitng nguoi ké nhiém
do ong chu Hon Hai Precision Industry Qudch Pai Minh dich than lva chon
doét nhién roi khéi nghiép vu trong tdm cua Hon Hai dé chuyén sang vi tri
tro I ddc biét. Truoce khi gia nhdp Hon Hai, nhan vdat nay da tung lam viéc
cho Apple 16 nam. Sau khi dugc Quach Dai Minh dua sang Hon Hai, dva
vao quan hé trudc day, ong ta tro thanh nguoi phu trach don ddt hang cta
Apple.

Nhitng nguoi biét ro su tinh thi néi nguyén nhdn Hon Hai c6 thé cé duoc
don ddt hang cho iPod, iPhone, ngodai nang lyc OEM I6n manh cua hdng
nay, Tuéng Hao Luwong cling dugc coi la nhan té6 mdu choét. Trong nhiém ki
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cta ong ta, don hang tir Apple da tirng chiém 10% ~ 15% doanh thu thuong
nién cua ca tap doan Hon Hai.

Sy bién dong chirc vu ctia Tudng Hao Luong lién quan t&i vu dn nhdy lau
tw sdt cia Ton PBan Diing. Nhung vdn dé khéng hé don gidn nhw vdy. Li do
chinh khién 6ng ta bi thuyén chuyén vi tri c6ng tdc nhu vdy la do 6ng ta da
can thiép vao gia ca cua moét linh kién nho cua iPhone, khong nghe theo
kién nghi ctia Apple. Nghe néi, Jobs da goi dién truc tiép cho Qudch Dai
Minh, yéu cau phdi thuyén chuyén vij tri cong tdc cua Twong Hao Luong,
néu khong Apple sé khéng lam dn véi Hon Hai nira.

Jobs c6 gang hét sitc tim hiéu va kiém soat tat ca nhitng gi lién quan tdGi
Apple. Trong thoi gian nghi 6m tir thang 1 dén thang 6 nam 2009, mac du
dang nam trén giwvong bénh nhwng 6ng van rat quan tam tdi tinh hinh trién
khai dy 4n ché tao may tinh bang ctia Apple. Ong con dich than dam nhiém
vai tro phu trach hang muc nghién ctu.

Jobs da tirng tw hao noi: “Apple 1a cong ty duy nhat c6 thé kiém soat toan
bd moi mat. Khong c6 cong ty nao khac c6 thé ché tao dwgc mot chiéc
MacBook Air, bdi vi ching t6i khong chi kiém soat phan citng ma con kiém
soat ca hé diéu hanh. Nho vao sy twong tac gan két gitta hé diéu hanh va
phan citng ma chiing t6i mai c6 thé thye hién dwgc muc tiéu. Gitta Windows
v6i laptop cia Dell khong c6 sy tirong tac gan két nao”.

Ca tinh manh mé va sy kiém soat téi tirng chi tiét, cing v6i mong mu6n
kiém soat tat ca cling dwgc biéu hién rat ro rét trong cudc song hang ngay
cua Jobs.

Nam 2009, sau khi hoan thanh ca phau thudt ghép gan, mdc du van dang
@ trong trang thdi nira tinh nita mé, bdc st deo khau trang cho 6ng, nhung
ong da 1ot bé khau trang, mo ho ndi 6ng ghét thiét ké cua chiéc khdu trang
nay, dong thoi ttr choi deo. Bénh nhdn c6 chdp nay ndm trén giuong, mo
mang ra lénh vdi bdc si, bdo ho mang t&i ndm chiéc khau trang vdi thiét ké
khdc nhau dé 6ng chon.
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Ban c6 thé n6i 6ng qua cau né tiéu tiét, nhung néu khong c6 nhitng hanh
dong nay cua Jobs thi c6 1é sé khong c6 Apple va nhitng san pham Apple
vOi vé ngoai dep dé nhw ngay nay — tix Apple II thoi ki dau t6i Mac,
MacBook roi dén series iPod, iPhone, iPad.

C6 thé thidy ro Jobs la nguwoi thich kiém soat, ong dung sw thd bao bdc
trec chit khong phai sy 6n hoa than thién dé quan li doanh nghiép. Trong
mat 6ng, néu khong phai den thi la trang, hodc la thién tai hoac la ké ngoc,
san pham lam ra néu chwa dat dén tam cda tac pham nghé thuat thi chi la
dong phan ma thoi. Tuy phwong thitc quén i nay ctia Jobs c6 vé cuc doan va
phii phang, nhung déi vdi viéc nang cao nang lyc thyc thi cia doanh nghiép
thi lai vo6 cung hitu hiéu. Bay co6 1é chinh la dong lyc quan trong giip Apple
phat trién nhanh choéng.

XAY DUNG BOI NGU VOI HIEU SUAT VO
CUNG CAO

T6i luén cho rang, mét phdan coéng viéc cua téi chinh la duy tri trinh do
cao cua cdc nhdn vién trong t6 chitc cua toi... Trong viéc tim kiém nhirng
nhdn tai wu ti nhat trén thé gidi, moi viéc toi lam déu xirng ddng.

Steve Jobs

Nhé bé ma sac bén mdi la thit Jobs thich nhat. C6 mdt diéu ong ludn tin
twéng, do chinh la doi ngti do cac nhan tai kiét xuat hgp thanh thuwong cé
trién vong hon cong ty 16n nhiéu vén. Ong cho ring “nhém hang A” quy md
nho sé c6 hiéu suat cong viéc va nang luc thye thi cling cao hon nhiéu so véi
nhitng nhom 16n nhung nang lwc chi ¢ mirc thwong thudong bac trung.
Xuwédng phim Pixar cta Jobs ciing khong c6 “nhéom hang B”, mo6i bo phim
déu la sy n6 Iyc @ mitc cao nhat cua cac hoa si, tac gia va nhan vién ki thuat.
Trong quan niém cta 6ng, chat lwvgng quan trong hon s6 lwong. Ong tin ring
mot nhom céac nhan tai miii nhon tao thanh c6 thé day banh xe khong 10 tién
1én phia trwdc, chi can it nhém nhw vay la da. Vi thé, 6ng da bé rat nhiéu
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cong strc va thoi gian dé tim kiém nhitng nguwdi wu ti nhat ma éng nghe néi
t6i, moi bang dwoc ho vé lam viéc cho Apple ¢ nhitng vi tri pht hop nhat
theo suy nghi cua ong. Viéc Jobs madi John Sculley gia nhap Apple chinh la
mot vi du vo cung dién hinh.

Sculley von la CEO ctia PepsiCo. Vi muén maoi Sculley roi khoi PepsiCo
dé dén lam viéc cho Apple nén Apple da chdp nhdn bé ra cdi gid khong nho:
Ho tra lvong hang ndm cho Sculley la 1 triéu USD, ngodi ra co tién thudong
1 triéu USD, 1 triéu USD trg cdp kinh té cho viéc ttr chitc bén PepsiCo,
cung voi s6 chitng khodn 350.000 cé phiéu. Ngodi ra, Jobs tdi gdp Sculley
bon thdng lién tiép. Tuy nhién, Sculley van rdt do du, bdi vi 6ng khong biét
minh cé thé dam nhiém dugc cong viéc nay khong, cang khéng biét s6 phdn
cua cong ty mdy tinh Apple - liic dy dang trugt doc - sé di vé dau. Sau khi
Sculley ttr choi Jobs hét lan nay dén lan khdc, Jobs 16n tiéng héi: “Anh
muoén tiép tuc bdn nuwdc duong trong nira phdn doi con lai cia minh hay
muoén c6 mét co hoi thay doi thé gidi?”

Cdu noi nay dd tdc dong manh mé tdi diém nhay cdm nhdt cua Sculley.
Sau mét hoéi ddu tranh tw twong, Sculley quyét dinh roi PepsiCo vdi diéu
kién wu viét dé téi lam viéc cho Apple vdi nhiéu dp luc to lon.

Veé viéc thu thap nhan tai dé 1ap nén “nhém hang A”, Jobs da tirng tra 16i
phong van cua tap chi Fortune nam 1998 nhw sau: “Thit ching t6i can chi la
bon hé théng sén pham 16n, néu ching t6i cé thé xdy dung thanh cong
nhitng hé thong nay, ching t6i c6 thé dung ‘nhém hang A’ dé hoan thanh
tirng hang muc, chit khong can ‘nhém hang B’ hay ‘nhém hang C’. Ciing c6
nghia la, chung t6i c6 thé hoan thanh nhiém vu véi hiéu suat cao hon. Két
cau to chitc nhw vay don gian, thue t€, phan céng r6 rang, tién quan li. Day
chinh la phong cach cua toi — tinh gidn va chuyén tam™.

Jobs ton sung s tinh gian va hiéu sudt. Ong cho ring, qua nhiéu két cau
tang 16p sé vo hinh chung tao thanh quan hé xa hoi réi ram nhw mang nhén
trong noi bd cong ty, tir d6 dan t6i dau da nhan sy. Diéu d6 sé anh huwdng
nghiém trong tGi nhiét tinh lam viéc va cam hing sang tao cua nhan vién. Vi

https://thuviensach.vn



thé, két cdu td6 chitc cong ty ma ong xay dung vira tinh gidn vira hiéu suat
cao, vGi muc tiéu gidi quyét van dé va hoan thanh thiét ké tot nhat.

Két cdu to chitc cia Apple v6 cung don gian: Mot nguwoi phu trach bo
phan 1ap trinh, mot ngwdi phu trach khai thac phan mém, mét nguwdi lanh
dao nhom thiét ké, mot ngwdi phu trach hoat dong ctia hang, mot nguwdi phu
trach marketing toan cau. Cong ty tir trén xudng dudi la mot két cdu day
xich ro rang, moi b6 phan déu do mot nguwdi chuyén mon phu trach, moi
nhan vién chi chiu trach nhiém véi mét cap trén, tuyét doi khong xuat hién
hién twong nhiéu lanh dao. Mo6i ngudi trong cong ty déu hiéu rat rd chic
trach cu thé ctia minh, déu biét nén bao cao véi ai. Cling nhuw vay, moi nguoi
lanh dao déu nam ro nhém cta minh nhw long ban tay.

Keét cau té chitc don gian, hiéu suat cao, chi trong sang tao trong thiét ké
va tw duy tri thitc la nhitng diéu vo cung dang quy, bdi vi két cau té chic
don gian lai tap trung cao d6 nhw vay co6 thé gitip phat huy hoan toan kha
nang chién dau ctia “nhém hang A”. Tam huyét cia Jobs khong uong phi,
thanh tiru ma Apple cé dugce la sy bao dap 16n nhat danh cho ong.

CHUYEN TAM, BE HIEU QUA THUC THI TOT
HON

Néu Apple muodn tiép tuc sinh ton, chung téi nhat dinh phdi bo di nhiéu
hang muc. Chting tbi phdi co tiéu diém, lam viéc ding s truong ctua chiing
toi.

Steve Jobs

Sy chuyén tdm c6 vai tro quan trong khong gi sanh duwgc. Rat nhiéu viéc
s@ di c6 thé thanh cong chinh 1a nhd vao sy chuyén tam. Apple ciling nhw
vay. Mot diém khac biét rat 16n cua Apple so v6i cac do6i tha canh tranh:
Apple chi nghién cttu va san xuit mot vai san pham, nhirng moéi san pham
déu & mic do hoan hao nhat. Vi du dong dién thoai cia ho chi c6 moi

https://thuviensach.vn



iPhone, may tinh bang chi c6 moi iPad, nhirng moi san pham ay déu thuwe s
la tdc pham nghé thuat. Jobs thwong noéi: Nguwoi ta van cho rang “tap trung”
nghia la néi “c6” v6i mot sy viéc can duge chd trong, nhung thue ra “tap
trung” khong phdi la nghia nay, y nghia ctia né la can phai n6i “khong” véi
100 y kién khac.

Jobs da dan dat Apple lam nhw vay, khéng chi dé thé hién sy doi hoi khat
khe do6i vGi sdn pham, ma con la thé hién trach nhiém cao do vdi dong dao
khach hang Apple. Ho khong mudn dung nhitng sdn pham rac dé liwa gat
nguoi tiéu dung.

Thong thwong, mang nghiép vu cia doanh nghiép cang nho thi cang dé
quan li, don gian thi sé ro rang, moi ngwoi déu c6 thé hiéu ré cong viéc cia
minh, dong thoi cling nhin rd moi quan hé gitta thanh tich cta ca nhan véi
thanh qua cta doanh nghiép, nhuw vay sé giam dwoc rat nhiéu tré ngai khong
can thiét khi thyc thi, c6 1gi cho viéc tap trung thu duwgc thanh qua.

Mang nghiép vu cang it thi c6 nghia la linh vyc phat trién ctia doanh
nghiép cang tap trung. Cung vGi sy phat trién cua kinh t€, muc tiéu cta
doanh nghiép bat dau chuyén tir viéc mé rong quy mo mot cach phién dién
sang quan tam hon tdi viéc boi dwdng kha nang canh tranh trong tam. Biéu
gi da gitp nhitng doanh nghiép tai nang van duy tri dwgc wu thé ro rét trong
tinh hinh kinh té suy thoai va s canh tranh ngay cang khoc liét? Cau tra 1oi
chinh la “chuyén tam”.

Chuyén tam thuwong sé khién hiéu suat thyc thi cao hon. Ti 1€ thanh cong
ciia con bdo san m6i mot minh cao hon ca dan su tir; mot nguwdi ban tén
thanh cong bach phat bach tring; bé cau ¢ xa ngan dam sau khi bay di ciing
c6 thé quay vé qué huong... P6 chinh la sitc manh caa chuyén tam. Tw
twong tac chién nay cling phu hgp vdi gidi thwong mai. D6i véi doanh
nghiép, khong néen phan tan tinh lyc ma nén bo cong st’c quan tam t6i muc
tiéu trong tam. Vé diém nay, Apple da lam rat tot.

iPhone la mau dién thoai duy nhdt ctia Apple. So vdi sw da dang vé chiing
logi cua cac hdng dién thoai khac thi duong nhuv no thdt c6 doc. Nhung
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lugng tiéu thu cua né lai la diéu ma nhitng chiéc dién thoai khdc khong voi
toi duoc, qua la “anh hung co6 doc”.

MG&i ra mat thj truong tir nam 2007, luong tiéu thu cta iPhone da dat toi
con soO 1,38 triéu chiéc; nam 2008 la 11,62 triéu chiéc; nam 2009 dat 20,73
triéu chiéc; nam 2010 dat 46,6 triéu chiéc; ba quy dau ndm 2011 dat 56
triéu chiéc. Luong tiéu thu hang ndm tdang rdt cao.

Thuc ra, nam 1997 - khi Jobs quay lai Apple, san pham cia Apple c6
chung loai phttc tap, da cac loai sdn pham tir may in phun muc dén thiét bi
ki thuat s6 ho trg ca nhan Newton... tong cong hon 40 loai. Trong tat ca cac
san pham dé, rat it sdn pham chiém vi tri cha dao trén thi treong. La san
pham nong c6t cua Apple, chiing loai mdy tinh Apple cang hon loan phttc
tap. Mdy tinh chu yéu do bon series 16n tao thanh, hon nita moi serie lai c6
t¢i hon mudi loai. Trwdce tinh hinh nay, Jobs da manh tay tién hanh céi cach,
thu nhé ching loai san phdm. Ong néi: “Néu Apple muén tiép tuc sinh ton,
ching t6i nhat dinh phéi bo di nhiéu hang muc. Chuing t6i phai c6 tiéu diém,
lam viéc dung s& treong cua chuang t6i.” Nhitng bién phap nay cua Jobs da
tao co s& cho chién lwgc san pham gia tri cua Apple.

Sach lvge chuyen tam va tap trung ctua Jobs gitp Apple co dugc sirc bat
dé tién lén phia truwdc, tap trung tai nguyén va wu thé, thu dwgc thanh cong
16n. Qua do co6 thé thay, néu doanh nghiép qua 6m dom thi sé khong thé thu
dwgc thanh tyu to 16n nhw ki vong ban dau. Mdt nguwdi quan li gioi phdi xac
dinh dwgc muc tiéu trong tam trong twong lai cua doanh nghiép minh. Trong
qua trinh theo duéi muc tiéu, cho du cac nhan t6 nhu tai nguyén, ki nang,
kinh nghiém, co hoi rat quan trong, nhwng sy chuyén tam vao muc tiéu con
quan trong hon. D6 1a bdi vi sy chuyén tam la con dwong ngan nhat dé tdi
thanh cong. Chi cé chuyén tam thi doanh nghiép méi c6 thé “cay sau cudc
bam” trong linh virc chuyén biét ctia minh, tir d6 vt 1én so véi doi tha va
tiép tuc gianh dwgc thanh cong. Do 1a bai hoc ma Jobs va Apple da tang cho
chuing ta.
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XAY DUNG MUC TIEU TRUOC, SAU PO
NGHIEM KHAC THUC THI

Apple giong nhu phong lam viéc ctia cdc nghé si, con Jobs chinh la nguoi
thay di di lai lai kiém tra tdc phdm va dua ra danh gid, chi cé diéu danh gid
cua 6ng thuong la phu dinh. Lic nao 6ng ciing thoi thic moi nguoi, khong
ngung ndng cao ki vong doéi vdi san phdm cua minh. Vi thé ho thuong lam
duoc nhirng viéc ma ban thdn ho von chua bao gio nght minh co thé lam
duoc.

John Sculley - Cyu CEO ctia Apple

Apple ngay nay dang & vi thé dan dau — vi thé khién bat ki cong ty nao
cling phai ghen ti va mo wdc lam duge nhitng diéu ma Apple da lam, vi thé
cac cong ty thi nhau bat chwéc san pham, tham chi mé thirc thwong mai cta
Apple. Con Apple - tredc sy vay bam ctia cac doi tha - van tiép tuc vitng
buéce tién 1én phia trudc, hét 1an nay dén lan khac lam thay d6i quan niém
truyén thong ctia ngudi tiéu dung vé san pham dién tir vién thong.

S& di Apple c6 thé thu dugc thanh tiru nhw vay lién quan mat thiét vai sy
nghiém khac cta Jobs. Nhw ching ta déu biét, Jobs ngoai viéc 1a mot nguoi
can than ti mi, quan tam t&i ting chi tiét du la nhé nhat mot cach buwéng binh
thi con la mot nguwoi theo chu nghia hoan mi vo cung kén chon, doi khi
nhitng tiéu chuan thiét ké phi thuc té ctia 6ng khién ngudi ta phat dién. Mac
du rat nhiéu ngudi cho rang do la bai long tim vét, nhung cling c6 khong it
ngwoi cho rang 6ng dang theo dudi sy hoan héo tot cung.

Trong nganh IT, rat nhiéu phac thao thiét ké san pham von v6 cung wu
viét, nhung két qua trong qua trinh ché tao, sdn pham dan dan “bién dang”
so v@i thiét ké ban dau, rat nhiéu cong ty vi mudn gidi quyét van dé nan giai
nay ma da phai bo ra rat nhiéu sitc ngwoi sttc ctia. Apple — duwéi sy lanh dao
cta Jobs da c6 gidi phap trwdc van dé nay. Trwdc tiéu chuan chat ché va
nghiém ngat ma Jobs dé ra cho d6i ngli nghién cttu, céng cudc ché tao san
pham can phdi trdi qua vo s6 lan ché tao m6 hinh thuc t€, sau do sira chita,
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hoan thién dé cho ra nguyén mau san pham t6t nhat. Trong qua trinh nay,
san pham sé khong ngirng duwgc truyén qua lai gitta nha thiét ké, 1ap trinh va
quan li. Pay khong phai la mot qua trinh mang tinh hinh thic, trong qua
trinh ché tao dy, Jobs sé chu tri rat nhiéu cudc thdo luan, nham truyén thu
tiéu chuan hoan mi cia 6ng tGi cac ki su ché tao san pham. Diéu do6 c6 nghia
la san pham dwoc thiét ké ra can khong ngirng stta doi hét lan nay dén lan
khac, dan dan dugc don gidan héa mot cach téi wu. Tham chi c6 nhiéu ldc, ho
phai bat dau lai tr dau hodc viit bé hoan toan. Chu nghia hoan mi khac
nghiét cia Jobs da khién doi ngli va doi tac ctia 6ng hinh thanh nén tiéu
chuan rit cao vé san pham. Ho sé lam di lam lai hét 1an nay dén lan khac,
dén tan khi hoan toan hai long mdi thoi.

Trong sudt qua trinh nay, Jobs v6 cung cha trong chi tiét, dé ra tiéu chuan
cao gan nhv khong twédng doi véi nhém nghién citu. John Sculley da tirng
danh gia: “Apple giong nhu mét phong lam viéc cia cac nghé si, con Jobs
chinh la ngwoi thay di di lai lai kiém tra tdc pham va dwa ra danh gia, chi co
diéu danh gia ctia ong thwong la phu dinh. Ki suw c6 thé goi Jobs t6i dé ong
xem ma héa phan mém md&i nhat ctia minh. Jobs sé kiém tra mot hoi sau dé
ném lai va néi: ‘Van chuwa dwogc’. Lic nao 6ng ciling thoi thic moi ngudi,
khong ngiing nang cao ki vong d6i v6i sdan phdm ctia minh. Vi thé ho
thwong lam dwgc nhitng viéc ma ban than ho von chwa bao gio nghi minh c6
thé lam dwgc. C6 lic Jobs rat cuon hat, khich 1€ nhan vién, khién ho tin rang
minh dang tham gia vao mot cong viéc v6 cung vi dai va xic dong vi diéu
d6. Tuy nhién khi 6ng tr ch6i thanh qua céng viéc cua nhitng nhan vién nay,
ong lai t6 ra khong chiut né mdt cho dén tan khi 6ng cho rang nhitng thanh
qua nay co6 thé coi la hoan mi, t6t dep, dang dat vao trong Mac”.

Viéc thiét ké Mac kéo dai ba ndm, qudng thoi gian dai lam viéc vo cting
gian kho, nhung san pham nay da khong bi ddanh guc trén thi trwong ma lién
tuc trdi qua hét lan stra doi nay tdi lan stra doi khdc. Moi chi tiét cta thiét ké
(tir mau ndu nhat cua vo mdy tdi ki hiéu trén ban phim) déu trdi qua nhiéu
lan nghién cttu vo cung nghiém khdc, ti mi, dén khi tdt cdG moi mdt déu khién
nguoi ta hai long mdi théi. Jobs vb cung chu trong tirng chi tiét trong thiét

https://thuviensach.vn



ké mdy tinh, thdm chi ca khdu thiét ké dong goi mdy tinh ciing kh6ng nam
ngodi moi quan tdm cta oéng.

Dé giup nguoi tiéu dung quen vdi chubt va cdc bé phdn khdc cia Mac,
Jobs cho rdng nén dé nguoi mua ty tién hanh lap ddt cdc b6 phdn mdy tinh
trong thung hang thanh mét b6 mdy tinh hoan chinh. Thong qua viéc lap dqt
mdy tinh, khdch hang sé hiéu cdc bo phdn cua mdy ciing nhu nguyén Ii lam
viéc cua mdy tinh. Jobs yéu cau tdt ca cdc boé phdn ctua Mac — mdy chii, man
hinh hién thi, ban phim, chuét, ddy dién, dia tir va huéng dan st dung - déu
nén duoc dong goi riéng. Vi thé, nhom thiét ké da thiét ké ra thung hang cé
thé tich nhé gon nhdt thoi bdy gio. Jobs chu trong sy “thanh thodt” va
“ddng cdp”, dong thoi quan niém vé quy cdch dong goi sdn phdm cta 6ng
da gitp thiic day sv phdt trién ctia “trinh tw thdo d6” ma hién nay da rat
théng dung trong linh vic dién tir. Ngay nay, ti hdng Dell t6i cdc nha ché
tao mdy tinh khdc déu dp dung cdch lam nay dé gitip khdch hang lam quen
vOi sdn pham.

Tiéu chudn cao ma Jobs ddt ra vdi nhom nghién cttu ché tao ciing duoc
thé hién trong san phdm iPod. Khéng ldu sau khi iPod ra madt thi truong,
Jobs phat hién ra rdng, khi cam va rut tai nghe iPod ra thi trong tai nghe
khéng phdt ra tiéng dong nao nham muc dich cdnh bdo. Piéu doé khién Jobs
cam thdy rat thdat vong. Sau doé, Jobs da yéu cau ki su tién hanh cdi tién thém
mot budc véi tat ca thiét bi, thiét ké cho chiing 16 cdm mdi cé thé sinh ra
tieng dong canh bdo moi khi tai nghe dwoc két néi hodc ngat két noéi voi
thiét bi.

Viéc cha trong chi tiét nay nhin qua thi dwong nhw c6 vé vun vat, nhung
qua d6é c6 thé phan anh rat rd yéu cau cao ctia Jobs doi véi doi ngili cua
minh, nhw nhitng gi 6ng da néi khi trd 101 phdng van tap chi Time (Mi): “Tat
ca cac hang déu c6 thé lam ra m6 hinh gan nhw hoan mi, nhung rat it hang
c6 thé lam ra san pham thuc sw chat lwgng, bai vi trong qua trinh ché tao san
pham, bo phan ki thuat, thiét ké sé lay li do ‘khong lam dugc’ dé tiét kiém
cong sitc. Lic ay can mot nha lanh dao ciéng ran bién khong thé thanh cé
thé.”
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Jobs dé ra tiéu chuan cao cho nhém nghién ciu thiét ké, vi thé cé lac
tham chi sé lam cham thdi gian ra mat sdn pham. Tham chi néu qua thwe cac
ki sw khong thé dat dugc yéu cau ctia 6ng, 6ng con mudn x6a bo thanh qua
ma nhém ctia minh da phan dau nhiéu nam. Tinh than khéng thdéa hiép cta
Jobs da gitip dam bao cho san pham cta Apple tuyét déi khong ra mat thi
treong mot cach voi vang trude khi nd thie sy hoan thién.

Mot quan li cap cao da ting lam viéc & bd phan ki thuat cia Apple cho
rang, mau chot cda viéc moi thiét ké cia Apple déu thanh cong nam & viéc
Jobs da dwa tinh than tp trung cao do va ki luat vao trong déi ngii. Jobs c6
yéu cau ro rang doi véi san pham cudi cung, cho du kién nghi méi c6 trién
vong dén dau, cho du doi ngli c6 than phién thé nao thi cling khong duwgc
phép cé bat ki sai sét nao.

Cho du nhitng san pham ma Jobs khong tham gia nhiéu cling sé dugc
nang cao tiéu chuan nhg khau kiém tra cudi cung cta ong. Vi thé, véi yéu
cau cua Jobs, m6t mat nhan vién nghién cttu ché tao cam thay Jobs khién
nguoi ta cam ghét, nhut chi, khong thé chiu duwng dwgc, nhwng mat khac lai
ty dong, tham chi vui vé dap lai 10i yéu cau cua ong, cd gang lam ra san
pham hoan mi nhat.

Mot mat 1a cht nghia hoan mi gan nhw ¢6 chap cia Jobs, mat khac la gia
tri von hoa thi truong va doanh thu khong ngirng tang 1én ctia Apple da
chitng minh rang tiéu chuan cao va yéu cau nghiém khac cua Jobs da mang
lai sy bdo dap xing dang cho Apple. Hién nay, san pham Apple da trd thanh
mot biéu twong cho chat lwgng va dang cap cao trong long ngudi tiéu dung,
d6 chinh 1a muc tiéu ma Jobs muon dat duogc.
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TAO RA SU CANH TRANH:
Chién tranh khong c6 khoi thuoc sting
khong phai la chién tranh

Nguoi lam nén dai nghiép chac chan sé cé ké dich. Trén con dwong Jobs
dan dat Apple di tGi thanh cong, trong titng giai doan phat trién déu khong
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thiéu bong dang cta “ké dich”. Cang la do6i thu canh tranh 16n manh, cang
c6 thé khoi day y chi chién dau cta Jobs. Chi can c6 ngwoi cuwdp san khau
cta Apple thi nhat dinh sé bi liét vao danh sach ké thu cia Apple. IBM,
Microsoft, HP, Dell, Google, Nokia, Samsung... rat nhiéu nha ché tao thiét bi
dién tir déu da tirng la ké dich cia Apple, hodc dang thach thitc Apple. Tuy
nhién, Apple khong hé e sg.

CANH TRANH VOI APPLE VI SAO LAI KHO
NHU VAY?

Cho du trong tinh huéng nao, chiing téi ciing sé tiép tuc ddnh bai doi thu
canh tranh.

Steve Jobs

Gia tri von hoéa thi truong la mot trong nhitng tiéu chuan danh gia mot
cong ty hoat dong tot hay khong t6t. Tinh dén ngay 26 thang 8 nam 2011,
véi gia tri von hoa thi trwedng 355,61 ti USD, Apple da vugt qua cong ty dau
khi Exxon Mobil dé tré thanh céng ty cé gia tri von hoa thi trudng cao nhat
toan cau, gan bang tong gia tri von hoa thi trvong ctia ba ga khong 16 trong
nganh IT truyén théng la Microsoft, HP va Dell. Ngoai ra, s6 liéu ma Apple
cong bd cho thay, iTunes Store c6 chi phi hoat dong hang nam la 1,3 ti USD.
Luong tiéu thu cta laptop MacBook Air trong quy IV nam 2011 khién
doanh s6 ctia cac san pham cung nganh trong cung ki giam xuong 10%.

Co6 thé thdy, nganh hang dién tir vién thong la mét trong nhitng nganh
canh tranh khoc liét nhat, c6 khong it cong ty mudn canh tranh v6i Apple,
trong do6 c6 mot so6 hang nhw IBM, Microsoft déu la nhitng “6ng 16n” trong
nganh, thé nhung chi c6 rat it hang c6 thé doi mat véi Apple. Vi sao viéc
canh tranh v6i Apple lai khé dén vay? D6 la vi két cau ctia ho khong giong
Apple.
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Nhin bé ngoai, Apple duong nhu chi l1a mét doanh nghiép, nhung trén
thiwe té do la to hop ctia bon thanh phan: Cong ty phan citng, cong ty phan
mém, cong ty dich vu va cong ty ban 1é. Pa so6 doanh nghiép trong nganh IT
déu chi c6 mat, hai yéu to trong so do, chi c6 Apple c6 day du ca bon thanh
phan nay, hon nita ho lai biét cach diéu phdi sao cho hoat dong cta ca hang
hai hoa, khong xung dot lan nhau.

Apple kiém soat tat ca cac khau chu chot trong day chuyeén ché tao va tiéu
thu san pham: Apple (hodc OME) sén xudt phan citng, c6 phan mém riéng
tich hop cho phan cing, dong thdi c6 dich vu mang (iTunes, Appstore va
iCloud), cudi cung thong qua hé thong ctra hang ban 1é cia minh dé kiém
soat tiéu thu.

So v&i Apple, da s6 cac nha san xuat laptop, smartphone va mdy tinh bang
cung nganh khong thé nam dwoc tirng chi tiét nhw Apple da va dang lam. Ho
hodc la ché tao phan citng (Dell, IBM, Nokia va Samsung), hodc la mang
phdan mém cta nguwoi khac lap vao (Windows va Android), cling c6 khi ho
tap trung vao dich vu bén thi ba (Google va dich vu khdac), hay cling c6 thé
thong qua chuoi ctta hang cua nguwai khac dé tiéu thu (vi du nhw cac chudi
ctta hang chuyén ban 1é nganh hang dién may).

RO rang la nhitng doanh nghiép chi kiém soat dwgc mot, hai khau trong
bon khau ké trén sé yéu thé hon nhiéu so vdi Apple. Cho du ho cé thé ché
tao ra phan cing giong, tham chi chat lwgng t6t hon, nhung ho lai khong thé
chu dong kiém soat dugc hé diéu hanh va dich vu mang lién quan véi né;
cho du ho c6 thé cung cdp khau tiéu thu va dich vu sau mua hang mot cach
hoan hao, nhung ho lai khong thé dong thoi cung cap thiét bi phan mém va
phan citng. Nhe vay, nhitng doanh nghiép nay di nhién rat khé chu dong
kiém soat dwgc toan b thi tredng, vi thé sé kho long dudi kip dwoc Apple.

Di nhién cling c6 ngoai 16, HP chinh 1a mot trong s6 d6. HP da mua lai
cong ty Web OS, vi thé ho c6 thé san xuat phan citng va phan mém hé diéu
hanh, t* d6 c6 dugc quyén kiém soat 16n hon va chu dong hon trong tréi
nghiém khach hang.
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Mac du vay, Apple van c6 wu thé canh tranh rat 1én, dé la vi tiém nang
sang tao dén kho tin cua Jobs va tinh than chung ctia Apple, hai nhan t6 nay
khong thé coi nhe trong tat ca cac linh viec ma Apple tham gia canh tranh.
Céac dbi tht sau mot qua trinh canh tranh, da phan déu phai ngd mii truwdc sic
hit ctia Jobs va Apple, dong thoi phai danh gia lai nang lyc canh tranh cta
minh.

Ngay 5 thang 10 nam 2011, S.Jobs qua doi. Sy ra di cta ong tuy la mot
ton that 16n cho Apple va gigi IT, nhung dong thoi sy ton that nay cé 1€ sé
mang t6i mot co hoi doi véi cac doi thu canh tranh ctia Apple, béi vi trong
thoi dai cong nghé thong tin phat trién manh mé nhuw ngay nay, bat ki mot
bién dong nhé nao ciing c6 thé mang lai nhitng thay doi 16n lao doi véi
twong lai ciia doanh nghiép.

Cac doi tha canh tranh ctia Apple nhan co hdi Jobs ra di dé cting c6 thuc
lwe va tung ra hang loat sdn pham m&i, con Apple chac chan ciing khong bo
tay chiu tréi, Jobs khong chi dé lai san pham iPhone 5 ma con nang cap iPad
3 va trng dung xem truyeén hinh tryc tuyén iTV.

Su ra di cta Jobs khién cong chung c6 phan lo lang cho twong lai cia
Apple, dong thoi cling dé lai nhiéu khéng gian canh tranh hon cho cac doi
thi. Nhung chac chan cac doi tha canh tranh cia Apple mu6n 1at nguwgc thé
co nhan sy kién nay la diéu khéng hé dé dang chit nao, bdi ban than viéc
canh tranh v&i Apple da rat kho khan, huéng ho truedc khi ra di, Jobs da dé
lai di san cho Apple la nhitng “tuyét chiéu” dé ding ving trén thwong
treong.

SONY THOAI VI, APPLE DPANG QUANG

Néu lic dau dp dung ki thudt ma, t6i cho rdng chuing tbi sé chién thdng
Apple trén thi triong Gm nhac, ddng tiéc la chung t6i da khong lam nhu vay.

Howard Stringer - CEO ctia hang Sony
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Do 1a mot sy thay thé cua thdi dai. Ngay 22 thang 10 nam 2010, hang
Sony tuyén bo ngirng san xuat san pham may nghe nhac Walkman. Tuyén
b6 nay tuyén cdo vwong triéu may nghe nhac da tirng mét thdi huy hoang
nay hoan toan sup do6. Trwdc sy canh tranh manh mé cta iPod, cudi cung
dong may nghe nhac nay da lac hau véi thoi dai - Walkman két thic st
ménh lich st cia minh, buéc xuéng khoi vii dai. Trong bang xép hang top
500 thuwong hiéu toan cau nam 2010, hang Sony ditng thit 52, nhung tdi nam
2011 thi vi tri cua hang nay rét xudng thit 62, va c6 mot sy déi 1ap rd rang
khi Apple chinh thitc virgt qua Google dé vuon lén ditng dau bang.

Tién than cua hdng Sony la Tokyo Tsushin Kogyo K.K, thanh Idp thdng 5
nam 1946, do Akio Morita va Masaru Ibuka dong sdng Idp, hdng nay co thé
coi la “6ng lén” trong nganh hang dién tir vien thong giai doan thdp nién
90 cta thé ki 20, san pham thanh céng nhdt ctia hdng la mdy nghe nhac di
dong Walkman.

Von nguyén mau ctia Walkman chi la mét cong cu dé Masaru Ibuka - mét
trong nhitng nguoi sdng Idp hdng Sony c6 thé nghe nhac c6 dién trén mdy
bay, nhung nguoi dong sdng Idp la Akio Morita lai cho rdng né co tat ca
cdc yéu to dé tré thanh mét san pham thinh hanh. Ban ddu trong néi bo
hdng Sony, mdy nghe nhac dugc goi dua la “do choi ctua chu tich Akio
Morita”, nhung Akio Morita kién tri mo rong ra thi truong, su kién tri nay
dd duoc dén ddp xing ddng khi dan dan, chiéc mdy nghe nhac nay cé mdt
trong tirng gia dinh, ttr Tokyo (Nhdat Badn) tdi NewYork (Mi), déu c6 nguoi
deo tai nghe va lac lu theo nhac phdt ra tir Walkman.

Hdng Sony da vuon lén dan dau trong cuéc cdch mang mdy nghe nhac
thé ki 20. Bdt dau tir bang tir, toi nhac CD thinh hanh toan cau, logo SONY
doc dao dau dau ciing c6 mdt.

Twr sau khi ra mat Walkman cho bang tt vao nam 1979, hang Sony lién
tuc dwa ra hang loat sdn pham mdy nghe nhac phu hgp véi nhitng doi twong
nguoi tieu dung khac nhau, mirc dé chiém linh thi trudng khong hang nao cé
thé sanh dwgc. Nhung cung vdi sy khong ngirng tién bo ctia khoa hoc ki

https://thuviensach.vn



thudt dién t@ hién dai, ki thuat CD, MD, MP3 lan lugt ra mat, mitc do chiém
linh cia hang Sony trén thi tredng may nghe nhac tuy c6 phan thu hep lai
nhung van chiém linh thi phan 16n khi ay. Tinh hinh nay kéo dai cho tdi
thang 11 nam 2001 - khi Apple ra mat iPod.

iPod vira ra doi lién nhan dugc sy quan tam nhiét liét cia dong dao ngudoi
tiéu dung. Do cai dat dia citng thé tich rat nhé nhung dung lwgng kha 16n dé
thay thé thé lvu tri¥, dong thoi c6 giao dién xinh xan, sanh diéu nén iPod cta
Apple da lam nén sy huy hoang trén thi truong may nghe nhac giong nhw
Walkman ctuia hang Sony nhitng nam 80 thé ki 20 da ting lam dwoc. Luwong
tiéu thu Walkman khi ay dat t6i con s6 dang kinh ngac la 250 triéu chiéc,
cling tirc la gan nhw c 30 nguwoi trén thé gidi thi c6 mot ngwdi s@ hitu
Walkman. Dé dat dugc lwgng tiéu thu nay, hang Sony da phai no lwc suét 30
nam. Nhung toc do ma iPod dat duwgc con s6 nay rat nhanh: Dén nam 2006,
tic la chi trong thoi gian 5 nam rudi, Apple da dat dugc lugng tiéu thu iPod
vuot qua con sé 100 triéu chiéc, tiép d6 nam 2009 can moc 200 triéu chiéc,
va dén thang 10 nam 2011 thi con s0 nay lén dén 300 triéu chiéc, khién ca
thé gidi phai kinh ngac. Apple da 1ap duoc ki tich nay chi trong 10 nam ngan
ngui.

Ngay 23 thdng 10 ndm 2001, Jobs mang theo iPod xudt hién trong budi ra
mdt sdn pham cua Apple, sau doé tinh hinh thi truong mdy nghe nhac Idp tirc
xdy ra nhiéu bién d6i manh mé, cdi tén Apple tré nén noi tiéng hon bao gio
hét, con sdn phdm cua Apple dan dan cé dugc lvong khdch hang ddng mo
uoc.

Do sy thdt bai ctia san phdm mdy nghe nhac nén hdng Sony quyét dinh
thay CEO, uy nhiém Howard Stringer — m¢t nguoi Anh dam nhan vi tri CEO
cua hdng Sony, van khong ngitng ra mat san phadm mdi Walkman, hong
gianh lai vinh quanh tir tay iPod. Nhung su thuc da chirng minh rdng, thay
vi Sony dang ha guc Apple, thuc chat la ho Igi dang di theo vét chan cua
iPod.
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Nam 2003, Apple dwa ra mét thir hoan toan mdi doi voi thi truong, do la
iTunes, mo ra ki nguyén moi trong viéc thu phi download nhac, dua “xtc
tu” cua Apple vao linh vyc sdn phdm ghi am va ghi hinh nhw phdt thanh,
truyén hinh, dién dnh, game, tré thanh kénh truc tuyén tong hop lén nhat
toan cau. Tinh dén ngay 6 thdng 10 nam 2011, tong lvong download nhac
trén iTunes dd vuot qua con sé 16 ti bai, thanh cong rvc ré nay da xdc Iap vi
tri ba chu cua iPod trén thi tritong mdy nghe nhac MP3.

Trong linh vuc linh kién, sdn pham Apple cang vuot xa san phdm Sony.
Ap dung quan diém thiét ké dé cao s don gidn va mau sdc chu dao cho sdn
phdm la mau trdng, cdc san pham cia Apple khong nhitng goi ra tudng
tuvong phong phti cho nguoi tiéu dung ma con thu hit dugc rdt nhiéu nha
sdn xudt doi tdc tham gia thiét ké linh kién cho Apple. iPod Your Car khién
nhitng nguoi co xe yéu mén; trong khi nguoc lai, cdc thiét ké va linh kién
cua san pham Sony déu khong phong phtu nhu cta Apple, cé 1é day ciing la
mot yéu to quan trong gitp Apple chién thdng duwoc Sony — doi thu Ion da
tung la anh ca trong nganh.

Michael Moritz - doi tac cua Sequoia Capital da danh gia vé sy bién doéi vi
tri gitta Sony va Apple nhu sau: “Nam 1984, néu dé nguoi tiéu dung du
doan xem Sony hay Apple sé trd nén quan trong hon trong cudc song cta
ho, t6i danh cuwgc da s6 nguwdi sé chon Sony. Bén hom nay, nhw moi nguoi
da biét, thoi dai cua personal stereo (dai cat-sét nhé dé nghe nhac) da tr@
thanh qué khi.”

Apple c6 thé dat duwgc thanh tich nhw vay khéng phai la chuyén mot sém
mot chiéu, nhung viéc Sony bi Apple danh bai cling da s6m cé dau hiéu bao
tredc. Qua thue, hang Sony da titng mang tdi cho ching ta rat nhiéu san
pham xudt sac, tirng la mot trong nhitng nha ché tao san pham dién t& 16n
manh nhit Nhat Ban. Nhung hién nay, san pham ctia Sony trong mat nguoi
tiéu dung la twgng treng cua su lac hau. Cac san pham trong linh vie laptop,
tivi man hinh phang va may quay ki thuat s6 gan nhw khong cé wu diém gi
noi troi, khong c6 san pham “dinh”, dong dién thoai Sony Ericsson hién nay
cling c6 rat it khach hang.
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iPod cua Apple va Walkman cta hang Sony c6 kha nhiéu diém giong
nhau: Ching déu chen chan dugc vao hang ngii san pham thanh c6ng nhat,
kiém nhiéu tién nhat va sang tao nhat trong lich st san pham dién t, ching
déu la tap hop cta nhiéu ban quyén phat minh sang ché cta cac cong ty
khac... Biém khac biét 16n nhat gitta hai san pham nay & cho: mat thi da tra
nén 16i thoi, mat di dong Iyc vieon 1én, chim vao qua khit; con mot thit van
dang khong ngting d6i méi, tiép tuc chiém linh thi trudng. Pay cling chinh
1a sy khac biét 16n nhat giira hai “6ng 16n” nay.

Mot doanh nghiép da tirng & vi tri tién phong nhw hang Sony da dan dan
danh mat kha nang sang tao va su quan sat nhay bén véi thi trudng nhu thé
nao? Hang Sony va Apple vi sao ké xudng nguwoi 1én, vi sao san pham Apple
vuon lén con san pham Sony suy yéu?

Thanh cong cua Apple nam & cho ho da c6 gang hét sitc dé loai bé tat ca
nhitng nhan t6 can trd, nham tao ra phwong thitc truyén tdi am thanh, hinh
anh va lwu tri* am nhac hoan toan mdi trong thdi dai cudc song sd hoa.
Nguwoc lai, hang Sony c6 cong ty dia hat, cong ty dién anh, do qua nhan
manh bao vé s& hitu tri tué va xac lap quy chuan ki thuat ctia riéng minh,
bao boc minh trong vé ngoai khép kin nén ho da gidam chan tai cho tir Itc
nao khong biét, dan dan tré nén tut hau, khong theo kip buwéc tién caa thoi
dai. Chang trach CEO cua Sony la Howard Stringer phai thot 1én: “Néu luc
dau ap dung ki thuat ma, t6i cho rang ching t6i sé chién thang Apple trén thi
trrong am nhac, dang tiéc la chung t6i da khong lam nhw vay”.

Thiéu chién lwgc tong thé trong thoi dai cong nghé thong tin, cé trong tay
rat nhiéu ki thuat dinh cao va san pham wu viét nhung khéng thé t6 hop
thanh mot san pham dinh cao - d6 1a can bénh chung ctia nganh cong nghiép
dién ti* Nhat Ban. Khong chi Sony ma cac hang noi tiéng khac cia Nhat nhw
Panasonic, Hitachi, Toshiba, NEC, Fujitsu... cling dang kho s&@ vung vay
trong thoi dai mai.

VUONG MAC AN OAN VOI IBM “BIG BLUE”
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Chiing t6i khéng muén IBM chiém vi tri chu dao trong nganh, rdt nhiéu
nguoi dd cho rdang khong sdp nhdp vao IBM, khéng chiu nép dudi chiéc 6
bdo vé cua IBM la dién ro6. So di chiing t6i dam lam nhu vay, la béi vi cudi
cung chting tbi sé chitng minh dugc rdang lam vdy la ding ddn, IBM cubi
cung ciing phdi thu lai “chiéc 6” cua ho.

Steve Jobs

An oan gitta Apple v&i IBM c6 thé néi bat dau tir nam 1981. Truéc dé,
mot dong may tinh ctia IBM c6 tén 1a Big Blue chiém linh thi trudng may
tinh thwong mai trong su6t mot thoi gian dai. Bat dau tir gitta nhitng nam 40
caa thé ki 20, trong thdi gian mwoi mdy nam sau khi may tinh ra doi, may
tinh 16n 1a loai may “than bi” do IBM thao ting. Sy thanh cong bat ngo cta
chiéc may tinh ca nhan Apple II ma Apple ra mat lan dau tién nam 1976
khién IBM nhin thay tiém nang to 16n cua thi trudng mdy tinh c4 nhan. Vi
vay mua hé nam 1981, IBM cho ra mat dong may tinh ca nhan c6 gia ban
1.565 USD, dong thoi dung thuwong hiéu da c6 uy tin 16n trén thi truong dé
thic ddy thi truong may tinh ca nhan nhanh chéng phat trién. Serie may tinh
Apple IT cia Apple sau vai nam ban chay thi lwvgng tiéu thu bat dau dan dan
giam xu6ng, con may tinh ma IBM ra mat lai nhan dugc sy quan tam cuda
ngay cang nhiéu cia ngudi tieu dung Mi, doanh s6 ban hang nhanh chéng
tang len.

Nam 1982, trén co s& Apple II, Apple ra mat Apple III, hi vong lay lai thi
phan ngay cang nho lai treéc sy cong kich to 16n cia IBM. Tuy nhién,
Apple IIT da dugc thi trudng chitng minh la mat that bai hoan toan, bgi vi n6
chi la may tinh 8-bit, con lic 4y IBM da dwa ra may tinh 16-bit, titc 1a vé téc
do tinh toan va muc do thuan tién cua bo nhd da vugt troi so v6i may tinh
Apple. Theo két qua diéu tra thi treong nam ay, Apple chi c6 duge 19% thi
phan, trong khi IBM la 36%, thay thé vi tri ditng dau vé lwgng tiéu thu cta
may tinh Apple. Khong nan chi, Apple bat tay vao ché tao mot loai may tinh
méi hong gianh lai vi thé ba cha. Jobs cho rang, mau may tinh nay cé thé
giip ho vugt qua IBM, day chinh 1a may tinh Macintosh (goi tat la Mac)
dwgc Jobs goi 1a “san pham chu chét thit ba”.
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May tinh Macintosh dugc ménh danh la mdy tinh ca nhan co giao dién
nguoi dung do hoa dau tién trén thé gidi, hon nita st dung chuét cho mdy
tinh cd nhdn mét cdch sdng tgo. Khi dy, gan nhw tat cd mdy tinh trén thj
truong déu st dung hé diéu hanh MS-DOS. DPdy la hé diéu hanh st dung
giao dién dong lénh do IBM nghién cttu va phdt trién, nguoi st dung phdi
ghi nhao tat ca cdc ménh lénh thi mdi c6 thé van hanh trinh tw mét cdch troi
chdy. RO rang la hé diéu hanh MS-DQOS dé ra yéu cdu ki thudt qud cao doi
vOi khdch hang thong thuong. Trong khi do, sw xudt hién ctia mdy tinh
Macintosh da danh ddu sv két thuc thoi dai thong tri cua hé diéu hanh MS-
DOS. Ngodai su khdc biét vé hé diéu hanh, mdy tinh Macintosh ciing c6 wu
thé ma MS-DOS khéng thé sanh duogc vé dung luong bé nhé. Trong bo nhé
str dung thuc té, hé diéu hanh MS-DOS gidi han la 640K, con Macintosh lai
khong co bat ki gidi han gi. Giao dién ctia mdy tinh Macintosh la hinh dnh,
do hang loat icon nhé trudc nay chua tirng thdy tao thanh, con man hinh
khéi dong co6 biéu tuwong la mot mdt cuoi. Néu mubn xéa mot file nao do trén
mdy tinh Macintosh thi chi can kéo file dé vao vi tri thung rdc, vé ctng
thudn tién. Néu mdy tinh Macintosh phdt sinh truc trdc thi tat cd man hinh
sé ditng im giong nhv ditng hinh dnh trén phim vdy, day thuc sy la giao dién
rdt méi mé va thong minh. Chinh nhitng y tuéng doéc ddo trén rat nhiéu chi
tiét da khién Jobs rdt tu tin vao Macintosh, thdm chi éng con dwa ra tuyén
b6: “IBM chi di theo Apple, luén huéng irng va di theo tirng hanh dong cua
Apple, vii khi duy nhdt ngdn IBM dbéc chiém thi truong nay chinh la
Macintosh”.

Ngay 24 thang 1 nam 1984, may tinh Macintosh vira ra mat da gay chan
dong toan thé gidi. Gia ctia n6 la 2.500 USD, trong hai thang ngan ngui
Apple da ban dugce 50.000 chiéc, vugt qua lwgng tiéu thu cia may tinh IBM
cung ki. Nhom cwép bién lai mot 1an niva thanh cong. Trong budi tiéc chiic
murng, Jobs trung bay mot chiéc mday tinh Macintosh dwgc thiét ké dac biét,
trén man hinh mdy tinh hién Ién dong chit 16n Macintosh, day la chiéc may
tinh cd nhan lan dau tién c6 font chit dep. Piéu cang khién ngudi ta ngac
nhién hon la, chiéc may tinh Macintosh nay con phét ra am thanh: “Tét ca
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déu nho vao cong lao cua cha t0i, Steve Jobs”. Canh twgng nay da tac dong
manh mé t6i cam xuc cda nhitng nguwoi cé mat khi ay.

Nganh IT ludn canh tranh khéc liét, ding ltic Jobs cho rang Apple cé thé
dwa vao may tinh Macintosh dé danh bai hoan toan Big Blue thi hang IBM
ra mat mdy tinh ca nhan IBM PC XT mau cai tién. Mau may tinh ca nhan
nay khong nhitng cé thé cai dat phan mém truedc day ma con cai dat duwgc 6
dia ctrng, diém d6t pha nay da khac phuc dwge han ché vé dung lwgng lvu
trit ctia 6 dia mém truyén thong. Cung nam ra mat may tinh ca nhan IBM PC
XT, ti 1& chiém linh thi tredng ctia may tinh cad nhan IBM da vuot qua 76%,
mot 1an nita danh bai hoai bao ctia Jobs va Apple cua ong. Ciling chinh that
bai lan nay da dan tGi viéc Jobs rai khéi Apple.

Bay gio nhin lai, Apple bi IBM duéi kip va vuon 1én la do may nguyén
nhan duéi day:

1. Treéc d6 IBM da la ga khong 16 trong nganh, tham chi trén thi truong
nam 4y con lwu truyén mot cach noéi: khong ai pham 16i vi mua may tinh cta
IBM.

2. Apple cdi tién Apple III khong triét dé, dong thoi tham lam qua nhiéu
hang muc, dan tdi sw phan tan sitc ngudi sitc cuia.

3. Muc tiéu cua Apple vugt qua kha nang caa ho, may tinh Macintosh tuy
c6 giao dién do hoa ngwoi dung, nhung Apple lai khong thiét ké bat ki ttng
dung phan mém nao cho né. Ngudi tiéu dung di nhién sé muoén lwra chon
mady tinh ca nhan IBM, mdc du khong md&i nhung lai cé rat nhiéu phan mém
tich hgp san, chit khong mudn la chon Macintosh ki thuat cao cdp hon, dep
hon nhung tng dung nghéo nan.

4. Jobs chwa bao gid that bai, vi vay viéc cé dwoc thanh céng qua sém,
tinh cach qua kiéu ngao va tang 16p quan li luc duc dan tGi ki luat long léo,
nhan vién khong tuan thu ki luat.

Sau nhiéu nam séng gio, cudi cung dén nam 1997, S.Jobs quay lai diéu
hanh Apple. Nhung Apple luc nay da khong con dwge nhu xwa, khong con
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la doi tha cda IBM. Jobs ciling da tré nén thyc té€ hon, 6ng mudn huéng
Apple chuyén sang linh vic xt li am nhac ca nhan, bat dau nghién citu phat
trién iPod dé tranh dung d6 truc ti€p vdi IBM trong linh virc may tinh ca
nhan, tham chi hoéa thu thanh ban véi IBM, trd thanh doi tdc quan trong cta
IBM, ching ta c6é thé thay dugc diéu dé qua viéc rat nhiéu san pham cua
Apple bat dau Iwa chon bo vi xtt 1i 64-bit.

Co hgp tac di nhién sé c6 va cham, trong qua trinh hai hang nay hop tac
v6i nhau da cé khong it 1an tranh cai, Apple cong khai phé binh nhitng van
dé con ton tai cia IBM trong viéc cung cap hang, con IBM thi thanh minh
rang van dé da dugc gidi quyét. Apple yéu cau IBM cung cdp bd vi x li
Power PC vdi nhiéu chung loai hon, nhung IBM thi lo lang rang san lugng
moi loai qua thap sé dan t6i sy suy giam lgi nhudn. Tat ca nhitng diéu ay
déu dan t6i quan hé giita hai bén tré nén ngay cang cang thang.

Moi quan hé cang thang gitta Apple vGi IBM lién tuc kéo dai t6i ngay 1
thang 5 nam 2005 - ngay ma tap doan Lenovo ctia Trung Quoc tuyén bo
mua lai nghiép vu may tinh ca nhan toan cau cia IBM, IBM sau d6 chuyén
huwéng sang cung cdp phwong an gidi quyét IT tong thé End to End va thu
mua dich vu doanh nghiép. Ngay 6 thang 6 cung nam, Apple tuyén bo s
dung bo vi xtt 1i Intel trong may tinh Mac, ti* bo Power PC, két thiic quan hé
hop tac lau dai vGi IBM, chuyén sang bat tay vdi Intel. Thang 6 nam 2006,
Apple bat dau ban may tinh Mac st dung bo vi x@ li Intel, tGi cudi nam
2007, tat ca san pham may tinh Apple déu chuyén sang bo vi x 1i Intel, t
dé khong con “day dwa” véi IBM nira.

Trong thé gidi cia Apple, ké dich hém nay c6 1€ chinh la ban cia ngay
mai, ban ctia ngay hém nay ngay mai c6 thé sé khong con quan hé gi. IBM
chinh 1a vi du dién hinh nhét. Big Blue ctia IBM la ké thu dau tién cia
Apple, sau nhiéu nam do sitc, quan hé giita hai bén bat dau dwoc cai thién,
tham chi chuyén thu thanh ban. Sau mét thoi gian gitp do lan nhau twong
doi dai, vi sy bién déi lgi ich, Apple lai phan chia ranh giéi vdi IBM, chuyén
sang “nam tay” ngudi khac. Co 1€ sy chuyén bién tw duy linh hoat nay chinh
la bi mat thwe sw dang sau sy troi day cua Apple.
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CUQC CHIEN THUONG MAI GIUA APPLE VA
MICROSOFT

Muc tiéu mdy ndm sau do cua t6i chinh la duy tri wu thé dan dau trudc
Microsoft, cho dén tdn khi méi truong mang pho cdp téi mirc Microsoft
khong thé liing doan dugc nira.

Steve Jobs

Trong nganh IT, c6 hai doanh nghiép tur trudc t6i nay ludn duge nguoi ta
hao hitng nhac téi: Trong mat moi nguwdi ho la déi tht, nhung c6 hoa co
phtc lai luon dya vao nhau; ho déu da tirng vwgt qua doi phwong trong vai
linh vyc, nhung sau mot thoi gian lai bi déi phwong vwot qua; ho déu cé
ngwoi sang 1ap va lanh tu tinh than vi dai, déu tré thanh doanh nghiép ditng
dau gia tri von hoa thi truong trong cac doanh nghiép khoa hoc ki thuét toan
cau; ho la “oan gia ngd hep” trong nganh IT... Tén cta hai doanh nghiép
dinh dam nay la Microsoft va Apple, va tén cta hai nhan vat “tha Iinh”
khong thé khong nhac dén la Bill Gates va Steve Jobs. Di nhién la gitta hai
nguoi khéng c6 qua nhiéu thu han, tham chi ho con tirng la ban bé than thiét
mot thoi. Nhung nhuw thé khong cé nghia la ho dé quan hé cd nhan anh
huwdng tdi sy canh tranh thwong mai cta hai hang. Trong 20 nam qua, ho
chang khac nao nhitng déi thu luon dau tranh khong ngitng nghi trén chién
treong. Tuy nhién, c6 ldc, rd rang trwedc dé ho van con tranh ddu véi nhau
kich liét, nhwng ltc sau da lai nam tay cung chong lai ké thu chung. Cé kha
nhiéu cau chuyén thu vi vé m6i quan hé gita hai “tha linh” trong nganh IT
nay.

Trong giai doan nhitng nam 80 cta thé ki 20, Microsoft dung phan mém
hé diéu hanh BASIC ctia minh két thanh dong minh v&i IBM, déng thoi xay
dwng hé diéu hanh MS-DOS, gitp IBM kiém soat mat hang may tinh ca
nhan, hoan toan 4p dao Apple. Biéu dé khién Microsoft va Apple két moi
thu oan kho long hoa gidi dwgc. Vé gia tri von hoa thi truong, Apple va
Microsoft khi ay khong thé so sanh v&i nhau. Gia tri von hdéa thi trudng cia
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Microsoft gdp nam lan Apple, mac du sy chénh l1énh vé luc lwgng giita hai
bén khac xa nhw vay, nhung Jobs chwa bao gid chiu cui cai dau cao ngao cta
minh trude Gates.

Jobs thuong tuyén b6 tredc mdt moi nguoi rdang: “Sdng kién hé théng
Desktop ctia Apple bi Microsoft dn cdp mét cdch vo liém si”. Mdc du rot
cudc moi ngudi van khong hiéu Microsoft dd dn cdp sdng kién gi cua Apple,
song Jobs van khdng khdng cho rdng Microsoft xdm pham bdn quyén, tuy
vdy cudi cung Apple lagi thua kién. Sau khi thua kién, Jobs thay doi cdch noi
cua minh, 6ng bdt dau noi minh thich duoc sao chép: “Toi tin rdng tat cd
khdch hang déu thuc long yéu thich san phdm cta chung t6i. Hon nira,
chting t6i luén déc sirc vao viéc san xudt san phdm hoan hdo. Mdc du tat cd
moi nguoi déu dang bdt chudc chiing téi, nhung chiing téi van ¢ vi tri dan
ddu, diéu do khién chiing toi rdt vui”.

DA6i mdt voi Microsoft Ion manh, Jobs chua bao gio chiu thua. Nam 1997,
Jobs quay tr¢d lai nam quyén diéu hanh Apple dang gdp kho khdn. Dé cuiu
van tinh thé cho Apple, Jobs dinh cau cttu Microsoft, vi thé 6ng t6i gdp Bill
Gates. Trong cudc gdp nay, 6ng nghiém tic noi voi Bill Gates: “Bill, hé
théng Desktop trén thi truong hoan toan la do hai cong ty ching ta kiém
sodt”. Néu nguoi khong hiéu néi tinh, nhat dinh sé tuwéng rdang Apple va
Microsoft déu ngang phdn nhau trong hé thong Desktop, nhung tinh hinh
thuc té la khi dy, 97% mdy tinh cd nhdn déu dang st dung hé diéu hanh cua
Microsoft, chi c6 3% mdy tinh sit dung hé diéu hanh ctia Apple. Co6 Ié ngoai
Jobs “mdt day”, tdt cd moi nguoi déu hiéu rang Microsoft mdi la thu linh
trong linh vuc Desktop.

Moi thu han gitta Microsoft va Apple da ton tai tr 1au, hon nita bat nguén
tir mau thuan vé 1gi ich kinh té, hai bén thwong cong kich lan nhau, khong ai
nhuwong ai. Tuy nhién, hai “ké thu” khong doi troi chung nay vao thang 9
nam 1989 lai nam tay nhau hgp thanh dong minh, cung chéng lai Adobe.

Nam 1984, Apple da titng bé ra 2,5 triéu USD mua 3,4 triéu c6 phiéu cta
cong ty Adobe. Ddy ciing la li do sau dé Jobs dugc lam dai c6 dong cua
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Adobe. Sau khi Microsoft va Apple két thanh dong minh, dé bay té bdn thdn
kién quyét vach ro ranh gidi véi Adobe, Apple vitt bé nhitng cé phiéu nay,
mdc du ltc dy nhitng c6 phiéu nay da tdng gid 1én 82 triéu USD, hon nita
van con co khd ndng tiép tuc tdng gid. Apple dinh tir d6 ndm tay véi
Microsoft, phdn kich ban déng minh trudc ddy cua minh. Con phia
Microsoft ciing mua vao 150 triéu USD c6 phiéu cua Apple dé bay to su ting
hé véi Apple. Hon nita con dong y cho Apple dwa Internet Explorer vao
trong hé diéu hanh ctua sdn pham dién tir Apple.

Di nhién, ban bé t6t t¢i dau cling c6 ngay cai nhau, huéng hoé trong linh
vure thiwong mai, co ban khong c6 ban bé va doi tac vinh vién, Microsoft va
Apple cling vay.

Ngay 14 thdng 3 ndm 2001, Apple dung c6 phiéu Apple tri gid 62 triéu
USD dé mua cong ty Power School. Ddy la cong ty chuyén cung cdp phan
mém qudn li s6 liéu cho truong hoc, Apple thong qua thuong vu mua céng ty
Power School dé co dugc co hdi cung cdp iMac cho hoc sinh, cung cdp mdy
tinh Power Macintosh cho gido vién. Dy kién Idn mua bdn nay sé tao ra thj
truong lgi ich kha quan cho Apple. Tuy nhién ké hoach van chua kip thuc thi
thi Microsoft da dua ra phwong dan ré rang, quyét dinh trong vong 5 nam sé
cung cdp cho trong hoc phdn ctrng va phdn mém mdy tinh tri gid 1 ti USD.
Thé la dé cé thé thu nho ton thdt lgi ich cua minh trong pham vi nhé nhat,
dai dién cua Microsoft va Apple lai bdat dau doi dau nhau trvdc toa.

Ngay 19 thang 6 nadm 2001, cudc chién giita Apple va Microsoft lan tdi
Trung Quéc. Sang hém dy, gidm doc thi truong khu vvc Trung Quéc cua
Apple dd gidi thiéu phdn mém tiéng Trung Mac OS X mdi nhdt ¢ phong hop
tang hai Media Center cta dai truyén hinh. Chiéu hom @y, phia Microsoft
lien ra mat ban tiéng Trung cua Microsoft Office XP & mot khdch san Ion
cua Trung Quéc. Hai cong ty ndy chon cung mét ngay ra mdt phdn mém
tiéng Trung mdi nhdt cua minh, y nghia canh tranh trong do rat ro rang.

Cho du ké dich trwéc mat c6 thuce lve 16n manh thé nao di nita, Jobs va
Apple cta 6ng ciing khong bao gio chiu thua. Cé 1€ chinh tinh than nay da
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giup Apple vugt qua dugce thoi ki am dam dé cung vdi series iPod, iPhone,
iPad quay lai dinh cao vinh quang. Ki tich thvong mai ma Jobs tao ra da
khién tat cd moi nguwdi phai kinh ngac, tham chi ngay ca Pho Wall ciing cho
rang: “Pay la sy két thiic cua thoi dai cfi, va la khéi dau cua thoi dai méi”.

Tuy nhién, Microsoft ti tri6c t6i nay khéng phai 1a mot doéi tha co thé coi
thuwong. Apple ra mat iPod, Microsoft lién ra mat Zune. May nghe nhac s6
nay tuy chuwa c6 dugc thanh cong nhung da dé lai kinh nghiém quy bau cho
san pham di dong tiép theo cia Microsoft; iPhone ctia Apple gianh duwoc
thanh cong to 16n, Microsoft cling ra mat hé thong smartphone Windows
Phone 7 cua minh, sau khi nhan dugc sy twong trg vo cung kha quan cuta
Nokia... “Mot ndi khong c6 hai h6”, cudc chién gitta Apple va Microsoft ¢
1é sé khong c6 hoi két, nhung néu khong c6 “hai hd” nay thi c6 1 cong nghé
cta thé gidi ching ta sé khong ruc ro va da dang dugc nhw bay gio.

VUOT QUA DELL, APPLE RUA NOI NHUC
TRUOC DAY

Chiing t6i dang dudi theo anh (chi hdng Dell), anh dd xudt hién trong tam
mdt cta chung toi roi.
Steve Jobs

Ngay 6 thang 10 nam 1997, khi trd 16i cau hoi: “Néu ban la CEO cua
Apple, ban sé lam thé nao?”, nguwoi sang lap kiém CEO cua Dell 1a Michael
Dell da tuy tién trd 10i tredc mat hang nghin nhan vién qudn li cap cao: “T6i
sé lam thé nao? To6i sé dong ctra Apple, sau do tra lai tién cho cac c6 dong”.

Ngay 10 thang 11 nam 1997 — titc la mot thang bon ngay sau khi Dell si
nhuc Apple, Jobs quay lai nam quyén Apple va da dwa ra cau tra 10i vé
chuyén nay. Jobs ditng tréc chan dung Michael Dell va noéi: “Chuing toi
dang dudi theo anh, anh da xuat hién trong tam mat ctia ching toi r6i”. (y
chi khoang cach gitta Apple va Dell da khong con xa nita).
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RO rang la Jobs da bi cau néi dé xic pham nang né. Tuy ong khong 1ap
tirc phan phao, nhwng 6ng luén ghi nhé nhitng 10i néi cia Michael Dell. Déi
mat v6i Apple dang trén da tut doc, Jobs van gilt phong thai cua thuyén
treéng cwdp bién, c6 mot trai tim day nhiét huyét khong ngirng tién 1én phia
trvde. Ong khong nhitng cong khai néi rd véi truyén thong rdng minh Ia
nguwoi duy nhat co thé cttu van dugc Apple ma con nhanh chéng nam dugc
quyén chu dong cua Apple, bat tay vao viéc diéu chinh két cau san pham va
xay dung lai van héa doanh nghiép. Sau do, su ra doi cta iPod, iPhone, iPad
bat dau lam thay do6i quan niém tiéu dung truyén thong ctia khach hang. Jobs
da dung suw sang tao dé khién ca thé gidi budc vao thoi dai Apple.

Trén da hoi phuc, Apple bat dau phuc thu véi Dell trén phuwong dién gia
tri von hoa thi treong.

Ngay 13 thang 1 nam 2006, gia tri von hda thi treong cia Apple la 72,132
ti USD, vuot qua gia tri von héa thi trwong cua Dell 1a 71,97 ti USD, rta
sach noi nhuc 8 nam trwdc. Trong cudc canh tranh sau do, Apple khong
ngung vuot qua va bo lai Dell ¢ phia sau. Ching ta hdy cung nhin lai qua
trinh Apple titng budc vugt qua Dell:

Ngay 27 thdng 7 nam 2007, gid tri von héa thi truong ctua Apple gdp doi
Dell, hai hdng lan luot la 127,081 ti USD va 63,65 ti USD.
Ngay 6 thdng 12 nam 2007, gid tri von hoa thi trvong cua Apple da gap

ba lan Dell, lan luot la 165,66 ti USD va 54,42 ti USD. Gid tri von hoa thi
truwong cua Dell bdt dau tut xuéng.

Ngay 1 thdng 5 ndm 2008, gid tri von hoa thj trwong cua Apple gap bon
lan Dell, tri s6 nay cua hai hdang lan lvot la 158,66 ti USD va 38,97 ti USD,
Dell van khoéng thé ngdan duwoc viéc gid tri von héa thi truong cua minh tudt
doc.

Ngay 12 thdng 2 ndm 2009, gid tri vén hda thi truong ctuia Apple gdp ndm
lan Dell, tri s6 nay cua hai hdng lan lwot la 88,37 ti USD va 17,52 ti USD.
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Ngay 20 thdng 10 nam 2009, c6 phiéu cua Apple la 201,07USD moi co
phiéu, gid tri vén héa thj truvong 180,12 ti USD, gdp sdu lan Dell. Gia tri
von héa thj truong cta Dell Itic nay la 29,97 ti USD.

Ngay 26 thang 1 ndm 2010, c6 phiéu ctia Apple tdng 1én 9,57 USD moi c6
phiéu, dat tdi gia 210,64 USD moéi c6 phiéu, gid tri von héa thi truong
198,72 ti USD, gdp bdy lan Dell. Gid tri von hoa thi truong cua Dell chi con
27,03 ti USD.

Ngay 21 thdng 5 ndm 2010, gid tri von hoa thi trvong cua Apple gdp tam
lan Dell. C6 phiéu cua Apple tdng 1én 239,74 USD moi c6 phiéu, gid tri von
héa thi trwong 218,12 ti USD, con gid tri von hoa thj truong cta Dell la
25,84 ti USD.

Ngay 1 thang 6 nam 2010, gid tri von héa thij trwong cta Apple la 240,01
ti USD, gid tri von hoa thj truong cua Dell la 26,29 ti USD, gdap chin lan gid
tri von hoa thi truong cua Dell.

Ngay 9 thdng 9 ndm 2010, gid tri von héa thj truong cua Apple la 265,37
ti USD, gid tri von hoa thj truong cua Dell la 24.21 ti USD. Gid tri von héa
thi truong cua Apple liic nay da gdp hon muoi lan gid tri von héa thi trurong
cua Dell.

Ngay 23 thdng 9 nam 2010, gid tri von hoa thi truvong cua Apple la
266,34 ti USD, gdp muoi mét lan gid tri von héa thi truong cua Dell, gid tri
von hoa thi truong cua Dell la 23,82 ti USD.

Ngay 27 thdng 1 ndm 2011, gid tri von héa thi trvong cua Apple gap
muoi hai lan gid tri von hoa thi trvong cua Dell. Gid tri vén héa thi trirong
cua Apple la 317,02 ti USD, con gid tri von héa thj truong cua Dell la 26,02
ti USD.

Ngay 26 thdng 8 ndm 2011, moi c¢6 phiéu cta Apple tdng 2,64% lén mirc
gid la 383,58 USD, gid tri von héa thj truong la 355,61 ti USD, gdp muoi
ba lan cua Dell. Gid tri von héa thi trirong cua Dell la 27,29 ti USD.
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Apple da vuot qua ExxonMobil dé tr¢ thanh cong ty dai chung gia tri von
héa thi tredng cao nhat thé gidi, gia tri von héa thi trudng cua ho gan bang
tong ctia ba ga khong 16 IT truyén thong la Microsoft, HP, Dell cong lai, hon
nita luon duy tri ti s6 ng bang 0. Pay la chi s6 ma Dell chwa bao gio dat
dwgc va ciing khong thé dat dugc, tham chi c6 ngwoi con néi “ban xang
dau” khong bang “ban Apple”. Di nhién, gia tri von hoa thi truong chi la
mot trong nhitng phuwong thirc danh gia doanh nghiép, phan anh sy du doan
cia moi ngwoi vé sw phat trién cta né, nhung dong thoi do cling 1a nhan t6
mang tinh quyét dinh trong viéc danh gia xu thé va gia tri. C6 mot sy bién
doi dang kinh ngac tir “Qua tado thoi” muwdi may nam trwedc da ting dirng
trdc nguy co pha san, bi Dell coi thwong dén “Qua tdo vang” c6 gia tri von
héa thi treong gdp mudi ba lan Dell, sy thay do6i ay khién nguwoi ta kinh né.
Ngudi ta dua nhau ban luan veé bi quyét thanh céng ctia Apple, va dwa ra da
loai duy doan veé twong lai ctia n6. Cé ngwdi cho rang, chinh sy ché nhao cia
Michael Dell nam xwa da khién Jobs c6 thém quyét tam gay dung lai co
nghiép, khong biét Michael Dell cdm thay thé nao truwéc sy bién doi to 16n
vé trong quan lyc lwgng gitra hai bén nhuw ngay nay.

APPLE VA FLASH

Flash thich hop vdi thoi dai mdy tinh cd nhdn, ton tai nho mdy tinh cd
nhdn va chudt, nhung thiét bi di dong lai quan tam t&i chi so tiéu hao pin
thdp, man hinh cdm tng va phdt trién mang. D6 déu la diém han ché cua
Flash.

Steve Jobs

La nguoi lanh dao ctia Apple, tinh cach ctia Jobs v6 cung 1o rang, chi can
ong quyét dinh lam chuyén gi thi sé tap trung toan bo sitc manh ctia Apple
dé thuc hién. Lay vi du la Flash, Jobs da titng cong khai bay té sy ngan chan
cac san pham Flash, trong cac san pham cua Apple sé khong ho tro cai dat
phan mém cta Adobe. Cho du Adobe uy hiép r6i du do thé nao di nita,
Apple ciling kién quyét khong dé iPhone va iPod touch ctia minh st dung
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tng dung phan mém Flash. Jobs cho rang Adobe rat lwoi biéng, s& di Apple
khong ting ho Flash la béi vi trong do6 c6 rat nhiéu bug (16i phan mém). Hé
diéu hanh cia may tinh Mac truc trac phan 1én la do Flash bi 16i, tham chi
Jobs con noi: “Twong lai sé khong ai dung Flash nita, moi nguwdi sé chuyén
sang dung HTML5”.

Quyét dinh nay cua Apple vap phai si phan ng ctia rat nhiéu nguoi tiéu
dung, béi vi 75% s0 trang mang trén thé gidi ap dung ki thuat Flash. C6 mot
sO0 nha phan tich cho rang, nguyén nhan chua yéu nhat khién Apple ap dung
sach lwge nay 1a bai vi Adobe da tré thanh mot doi tha tiém nang cta Apple,
bdi vi vé mat ki thuat phan mém thi chi c6 Adobe c6 thé doi choi dugc véi
Apple. Mot mat, Apple chao don cac cong ty phan mém nhé khai thac phan
mém wng dung trén nén tang cta minh, nhung mat khac, Apple lai sg bi
nhitng cong ty phan mém 1én hon canh tranh v&i minh.

Apple va cha dé cua Flash - cong ty Adobe, giita hai bén da ting co
duyén ng véi nhau. Theo Jobs, khi ngudi sang 1ap Adobe van con dang lam
viéc trong mot ga-ra thi ho da quen nhau. Apple la khach hang 16n dau tién
cia Adobe. Trong rat nhiéu nam, Apple la mot trong nhitng c6 dong cia
Adobe, nam giit 20% c6 phan cta hang nay. Hai hang hop tac, c6 khong it
thoi gian hop tac vui vé. Nhung thoi dai hoang kim dy vira qua di thi Apple
va Adobe lién nhanh chéng dwong ai ndy di, gio day gitta hai bén duwong
nhw khong con ton tai 1gi ich chung nao nita.

T khi iPhone ra mat thj treong nam 2007, Apple luon khong ho trg cai
dat Flash trong hé diéu hanh iOS. Pau nam 2010, Apple lai ap dung bién
phap nghiém khac hon: Khong cho phép iPhone va iPad cai dat nhitng phan
mém &ng dung dugce xay dyng trén nén tang Flash. Vé nguyén nhan Apple
ngin chin Flash, Jobs ciing da titng viét mot bitc thw ngd, d6 chinh 1a Y kién
cua toi vé Flash (phu luc). Bitc thw ngé nay ctia Jobs nhan dwgc nhiéu 16i
déanh gia tot tit phia cong ching, vi vay Apple tiép tuc dwa ra mot ban Y kién
cua toi vé mé ctra thi truong. Trong thw ngo, Jobs thang than chi trich Flash
cta hang Adobe ltra d6i khach hang vé tinh mé. Theo 6ng Flash 1a san pham
tw httu 100%, badi vi Adobe la cong ty duy nhat ban va quyét dinh twong lai
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cta Flash. Flash bi Adobe kiém soat hoan toan, vi thé nhin ttr bat ki goc dé
nao, Flash cling déu la mot hé thong khép kin. Bong thoi, Jobs con lay
HTML5, CSS va JavaScript ctia minh dé chitng minh tinh mé& ctia san pham
Apple. Loi dap tra ciia Adobe ciing vo cung 1é phép, mé dau ho da néi minh
“yéu thich Apple”, nhung khong thich “bat ki ai cwdp di quyén tu do lya
chon sang tao cai gi, sdng tao nhu thé nao va trai nghiém cai gi trén mang”.
Adobe cho biét, “Ki thuat Flash gitip ngudi st dung bién li twdng truyén thu
noi dung Multimedia tGi hang tram triéu ngwoi xem gitta cac kénh va trinh
duyét khac nhau thanh hién thyc. Nam 2009, chung toi lai cung vdi Google,
RIM va hon muoi cong ty khac khéi dong hang muc Open Screen, muc tiéu
la dé thiét bi di dong cling c6 thé c6 dugc trai nghiém mang”. D6i vGi tinh
md& caa Flash, Adobe bay to, “Cong cu c6t 16i cua Flash Player AVM+ la
hoan toan m& nguon, da dwgc déng goép cho Mozilla tién hanh bao vé. Pinh
dang SWEF, FLV, F4V ma Flash Player st dung cung vdi giao thitc RTMP,
AMF déu dwgc ra mat cong khai, c6 thé download mién phi. Bat ¢t ai cling
c6 thé stt dung nhitng sdn pham nay ma khéng can cé sy cho phép cta
Adobe”.

RO rang la tiéu diém ma hai bitc thu cong khai xoay quanh la vé tinh mé&
ctia phan mém hai bén. Ngoai ra, Jobs con dwa ra may van dé 16n cia Adobe
Flash. Dau tién, sau khi khang dinh san pham di dong ctia Apple c6 thé sw
dung Appstore dé vao “mang hoan chinh”, Jobs dwa ra luan diém trong bao
cao cua Symantec rang Flash dugc liét vao m6t trong nhitng phan mém kém
an toan nhat nam 2009, dong thdi con bay té Flash la moi de doa hang dau
lam 16i may tinh Mac. Dong thoi, Jobs ndi, thoi gian dung pin, st dung thiét
bi cAm tng cta Flash déu c6 van dé, quan trong hon la Flash c¢6 nhitng thiéu
sOt nghiém trong vé mat ki thuat. Pé dam bdo trai nghiém tot dep cho nguoi
dung, Apple khong cho phép Flash xudt hién trén iPhone, iPod, iPad. Tuy
noi ban than ki thuat la khach quan, nhung trong tng dung ki thuat, nha san
xudt c6 thé tim dugc 101 giai thich cho minh. Ldi néi cta Jobs tuy mang tinh
bé&i méc ché nhao, nhwng cach phéan tich ctia 6ng cling c6 sitc thuyét phuc.
Adobe da dwa ra cau trd 10i hoan chinh vé diéu dé. Ngoai viéc bay té Flash
von dugc khai thac nham vao thao tdc cam ¢ng va may tinh bang clng véi
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st biéu hién trong tinh nang, pin, Adobe ciing dan so liéu ctia Symantec dé
chitng minh tinh an toan ctia minh, néi “bao cdo vé nguy co mang Internet
toan cau nam 2009 cua cong ty Symantec cho thay, Flash la mau phat hién
sO lwgng thiét sot thap thit hai trong tat ca cac ki thuat mang Internet (bao
gom cac plugin va trinh duyét)”. Ngoai ra, Adobe cling dwa ra cau tra 16i vé
sy chi trich caa Jobs, nhung r6 rang khong du sttc manh, hg tranh né hang
loat van dé Jobs dwa ra mot cach khéo léo, chi nhan manh sw no6 lwc caa
minh trong viéc khai thac ki thuat. Cach tra 16i nay so v@i sy chi trich manh
mé cua Jobs, r0 rang la & thé yéu.

Cudc tranh ludn noi tiéng nay khién moi quan hé gitta Apple va Flash
khong c6 bat ki co hdi cttu van nao. Jobs la mét ngudi sé khong vi ap luc
bén ngoai ma thay déi quyét dinh ctia minh, rd rang trong mét thoi gian nhat
dinh, hanh vi Apple ngan chdn Flash sé khong thay déi. Vi thé, CEO cua
Adobe la Shantanu Narayen da lwa chon phuong an tranh né: “Ho dwa ra sy
lwa chon ctia ho, chiing t6i cling phdi dwa ra sy Iwa chon cta ching t6i, dong
thoi tiép tuc tién lén phia trudc”.

PHU LUC: THU NGO CUA JOBS VE VAN DE
FLLASH

T6i muén viét ra suy nghi ctua minh vé ki thudt Adobe Flash, nhdn tién dé
khdch hang va nha phé binh hiéu ré hon vi sao chting t6i ngdn chdn né trén
iPhone, iPod va iPad. Adobe da titng noi: “Chung t6i chu yéu la muén bdo
vé hé diéu hanh, xudt phdt diém ciing la vi nghiép vu, nhung trén thuc té lai
la vi nguyén nhdn ki thudt”. Adobe cho biét “Chung t6i la mét hé thong
khép kin, nhung Flash la mé”. Nhung trén thuc té hoan toan ngugc lai. Hay
dé to6i gidi thich mét chuit.

1. Ve tinh “m¢”

Ki thudt Adobe Flash c6 100% bdn quyén phdt minh sang ché. Nhitng ban
quyén nay la mét minh Adobe sé hitu. Adobe ciing c6 quyén kiém sodt tuyét
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db6i doi voi gid cd va sy phdt trién cua ki thudt nay trong tuong lai. Mdc du
ki thudt Flash ctia Adobe lwu hanh rong rdi, diéu do khong cé nghia né la
md&, bdi vi no hoan toan bj Adobe kiém sodt, va né ciing chi ton tai vi Adobe.
Cho du xét tr phuvong dién nao, ki thudt Flash déu la mét hé thong khép kin.

Di nhién, Apple ciing c6 rat nhiéu san pham doc quyén. Tuy iPhone, iPod
va iPad déu c6 bdn quyén phdt minh sdng ché, nhung chiing téi van tin
rdng: tdt cd nhitng tiéu chudn lién quan téi mang déu nén mdé. Vi thé, Apple
tir bo Flash dé lvya chon tiéu chudan mé nhw HTML5 va JavaScript. Thiét bi
di dong cua Apple sau khi stt dung nhirng tiéu chudn nay co ddc diém hiéu
sudt cao, hao pin thdp. HTML5 da duoc Apple, Google va cdc doanh nghiép
khdc dwva vao sdn pham ctia minh, gitp nguoi st dung co thé khai thdc hinh
vé, in dn tét hon, khéng can plugin trinh duyét bén thit ba (nhv Flash).
HTML5 hoan toan mé, n6 do mét hoi dong tiéu chudn qudn li. DI nhién,
Apple cting la mot thanh vién trong do.

Apple thdm chi con dua ra tiéu chudn mo cho mang. Vi du, Apple lam tir
mot hang muc nguén md, tao ra Web Kit. D6 la mét thiét bi HTML5 hoan
toan moi mé, va ciing la hat nhan cua trinh duyét Safari, trinh duyét nay
duoc st dung vai tat ca san phdm cua chiing téi. Web Kit da dugc tiép nhdn
rong rdi. Google dung no voi trinh duyét Android, Palm ciing dung no,
Nokia ciing dung, gan ddy RIM ciing tuyén bo sé st dung nd. Ngoai
Microsoft, gan nhu tdt ca trinh duyét smartphone déu dung né. Dé khién ki
thudt Web Kit mé réng hon nita, Apple da ldy né lam tiéu chudn cho trinh
duyét di dong.

2. Vé “toan bo mang”

Adobe lubén cho rdng thiét bi cua Apple khong thé lién két “toan bo
mang”, boi vi 75% cdc mang st dung Flash. Nhung ho khéng nhdc téi mot
diém la gan nhu tat cd cdc kénh déu co mét phuong thitc khdc — dinh dang
H.264. iPhone, iPod va iPad ung ho phuong thirc nay. Youtube véc tinh
chiém 40% kénh mang, thiét bi di dong cua Apple déu cé trng dung, con
iPad cung cdp trdi nghiém luwét web tét nhdt. Ngoai Youtube, Vimeo, Netflix,
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Facebook, ABC, CBS, CNN, MSNBC, FNC, ESPN, NPR, The Time, New
York Times, The Wall Street Journal, Sports Illustrated... ciing déu ho trg.

Mot Ii do khdc cua Adobe la thiét bi cua Apple khong thé choi game
Flash. Diéu dé co thé la that. Mot diéu khd may man la, trong Appstore ctia
Apple c6 50.000 tro choi va tng dung gidi tri, trong doé co rdat nhiéu ting
dung mién phi, va chdc chan la s6 lvgng game cua iPhone, iPod va iPad sé
cang ngay cang nhiéu thém.

3. Vé dg tin cdy, tinh an toan va tinh ndng

Chting t6i cling cé tu liéu cho thdy Flash la mét trong nhitng nguyén nhdan
dan téi Mac chét mdy. Chiing t6i dd ting hop tdc véi Adobe, muén gidi
quyét van de nay, nhung ho van kién quyét khong chiu stta déi. Chuing t6i
khéng muon vi Flash ma lam gidm d¢ tin cdy va tinh an toan ctua iPhone,
iPod va iPad.

Ngodai ra, Flash khong thé vdn hanh hoan hdo trén thiét bi di dong. Theo
lé thuong, nhiéu nadm nay chiing t6i luén yéu cau Adobe dua ra Flash c6 thé
vdn hanh tot ¢ thiét bi di déong — bat ki thiét bi di dong ndao. Nhung van
khéng co tién trién. Adobe da tirng cong khai bay t6, Flash dung duoc trén
tat ca cdc smartphone ra mdt ndm 2009, sau do la dién thogi ra mdt nita
cudbi ndm 20009, tiép doé la dién thogi ra mdt nira dau ndm 2010, bdy gio, ho
lai muén noi la ntra cuéi nam 2010. To6i nghi cudi cung ho sé dua ra sdn
phdm mdi, nhung may man la chiing t6i khéng can kién nhan cho doi nira.
Ai biét né sé thanh ra thé nao?

4. Vé thoi gian dung pin

Khi phdat video, dé kéo dai thoi gian dung pin, thiét bi di dong phdi tién
hanh gidi md phdn, néu dung phan mém gidi md sé hao phi nhiéu dién hon.
Thiét bj di dong hién nay déu cé6 mét by gidi md la H.264. B6 la mét tiéu
chudn dir liéu hinh dnh, dung véi tdt cd cdc DVD. Chudn H.264 nay dugc
Apple, Google, Vimeo, Netflix va rat nhiéu doanh nghiép khdc chdp nhan.
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Tuy gan day Flash ciing dwa H.264 vao, nhung hién nay gdn nhv tat cd
cdc trang Flash déu can b6 gidi ma thé hé cii, né khong thé thuc hién trén
chip di dong, vi thé danh phdi ho trg phdn mém. Sv khdc biét nay cho két
qud v6 cung ddng ngac nhién: Video dinh dang H.264 trén iPhone co thé
phadt dugc khodng muoi tiéng, nhung néu dung phdn mém gidi md chi pin
chi hoat dong dugc chva t6i ndm tiéng.

Khi trang web st dung H.264 md héa kénh, né hoan toan co thé khong
can st dung ki thudt Flash. Hon nita chung cé thé vdn hanh tét véi trinh
duyét Apple Safari, Google Chrome, hodn toan khéng can plugin. Hiéu quad
trén iPhone, iPod va iPad rat tot.

5. Vé man hinh cam itng

Flash duoc thiét ké cho mdy tinh va chuét chit khong phdi la man hinh
cam trng diéu khién bdang ngon tay. Vi du, trén rdt nhiéu trang web, Flash c6
chitc ndng “cuén”, khi di chuyén chuét lén trén do sé nhdy ra mét menu
hodc link khdc. Giao dién cam ttng cua sdn pham Apple vdi nhiéu diém cam
irng mang tinh cach mang, khong dung chuoét, ciing khéng cé khdi niém
“cubén”. Rdt nhiéu trang web Flash dung cho thiét bi cam trng can dugc cdi
thién thém. Néu nguoi phdt trién web can viét lgi trang web, vdy thi vi sao
khong st dung ki thudt HTMLS5, CSS hodc JavaScript tién tién hon?

Cho du iPhone, iPod va iPad c6 thé sir dung Flash di nita thi ciing khong
thé gidi quyét van dé nay, phan Ién trang web Flash néu muén st dung duoc
trén man hinh cdm wng thi con can phdi viét lai md.

6. Diém quan trong nhdt

Ngoai viéc Flash khép kin va doc dodn, ki thudt thiéu sot ré rét va khéng
dung duoc trén thiét bi cdm tng, con c6 mét nguyén nhdn quan trong khién
chting t6i khong ting hé no. Chiing téi da tirng thdo ludn xu thé di xuéng khi
trang web str dung video Flash va néi dung tuong tdc, tuy nhién Adobe van
yéu cau nguoi viét phdn mém viét irng dung Flash dong thoi st dung trén
thiét bi cua chting toi.
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Chiing t6i biét ro tén hai cua trdi nghiém nay, dé bén thir ba chen chan
vao gitra nén tang va nguoi khai thdc phan mém, cubi cung sé tgo ra tng
dung tiéu chudn thdp, né sé cdn tré sw mé réng va phdt trién cua nén tdng.
Néu nguoi khai thdac phdn mém y lai vao kho ham s6 va céng cu bén thi¥ ba
thi chi khi bén thi ba Iya chon chitc ndng mdi, nguoi khai thdc phan mém
madi co thé hudng thu tinh wu viét ctia nén tang. Chung toi khong thé dé bén
thit ba chi phoéi, khong thé dé xdy ra tinh trang la bén thit ba cho phép nguoi
khai thdc phdn mém duoc khai thdc cdi gi thi mdi khai thdc duoc cdi do.

Cang té hon la, mét khi bén thit ba cung cdp cong cu phdt trién mét nén
tang chéo thi ho co thé sé khong tdng thém cbng cu phdt trién cho nén tdng
don nhat, trtr phi céng cu do co thé thich ting vdi tdt cd cdc nén tdng. Nhu
vdy, sau ndy nguoi khai thdc phdn mém chi co thé phdt trién irng dung theo
tiéu chudn thdp nhdt. Nhdc lai mét lan nita, viéc kim hdm nguoi khai thdc
phdn mém, khién ho khong thé sir dung sdng tao va phdt trién san phdm cua
chting t6i la diéu ma chung t6i khong thé chdp nhdn duoc, béi vi nhu vy la
khién ho khong thé bang du'gc vdi nén tdng cua doi thi canh tranh.

Flash la mét cong cu khai thdc nén tang chéo. Bé nguoi khai thdc phat
trién ra dugc ing dung tét nhdt cho iPhone, iPod va iPad - d6 khong phdi la
muc tiéu cta Adobe. Dé chuing t6i khai thdc nén tdng chéo mdi la muc tiéu
ctia ho, hon nita Adobe vé cting chdm tré trong viéc tang thém ttng dung cho
nén tang Apple iOS. Vi du, mdc du Mac OS X dd ra mdt gan muoi ndm,
nhung tdi tan hai nam trwédc Adobe mdi hoan toan chdp nhan, ra mat CSb5.
Adobe la nha khai thdc thit ba va ciing la cudi cung hoan toan chdp nhdn
Mac OS X.

Muc dich cta chting t6i vo cung don gidn: Chung t6i hi vong cung cdp
cho nguoi khai thdc nén tdng tién tién nhdt, sdng tao nhdt. Chung t6i hi
vong ho truc tiép ditng trén vai cta nén tang Apple dé tao ra ing dung tot
nhat thé gigi. Chiing t6i hi vong khong ngtrng tdng cuong nén tdng, dé
nguoi khai thdc sdng tao ra trng dung ngay cang tot hon, manh hon, thu vi
hon, hitu ich hon. Muén nhiéu bén cung co6 lgi, chiing t6i bdn ra nhiéu thiét
bi hon, béi vi chiing t6i c6 tng dung tot nhdt, nguoi khai thdc cang ngay

https://thuviensach.vn



cang c6 co so khdch hang réng rdi hon, khdch hang ciing cé thé tuy y lua
chon, khong gian lva chon cling rong hon.

Tém lgi, Flash thich ttng vdi thoi dai mdy tinh cd nhdn, ton tgi vi mdy tinh
cd nhdn va chudt, con doi véi nhitng thiét bi di dong ma quan tGm téi do hao
ton pin thdp, man hinh cam tng va st dung mang tiéu chudn thi déu la han
ché cua Flash.

200.000 tng dung cua Appstore cting chiing minh Flash khong phai la
cong cu thiét yéu ctua hang ngan hang van nguoi st dung, khong cé né
nguoi ta van co thé sdng tao ra nhitng ting dung tot hon, phong phti hon,
bao gom ca linh vic game.

Muc tiéu khai thdc mdi cua thoi dai di dong, vi du nhw HTML5 sé chién
thang trong linh vuc phdn mém cho thiét bi di déng (mdy tinh ciing vdy). Co
lé Adobe nén tap trung tinh luc tao ra cong cu HTML5 cho twong lai chir
khong phdi suot ngay lo phé binh Apple vi boé qua mét thi? da 161 thoi.

Steve Jobs
Thang 4 nam 2010

CUOC CANH TRANH GIUA NHUNG GA
KHONG LO: APPLE VA GOOGLFE

Chung t6i tin dung phuwong thitc tich hop, cho du Google cho rdng né
khép kin nhw thé nao di nita thi ciing sé cé phuong thifc phdn tdn dé danh
bai Google, du ban than Google qudng cdo sv phan tan cua minh co6 tinh mé
dén dau.

Steve Jobs

Khong it nha tién tri trong nganh IT dy doan rdang sém mudn sé cé mot
ngay Apple va Google trd thanh doéi thu, chi la khéng ai c6 thé ngo rang
ngay nay lai t6i nhanh nhu vay. Google va Apple - hai hang cong nghé hang
dau, niém kiéu hanh chung cta Thung liing Silicon, cdp do6i hoan hao trong
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viéc sang tao va ho trg lan nhau trong thoi dai cong nghé thong tin, vay ma
dwong nhw chi trong mot dém da bién tir chién hitu than thiét thanh déi tha
canh tranh véi quan hé cang thang.

Apple va Google la hai “ga khong 16 IT” da tirng ké vai tac chién. Trong
thoi dai may tinh cd nhan, Microsoft la mot ga khéng 16, thong qua hé diéu
hanh Windows dwgc phu song khap toan cau, hang nay da dwa xuc tu vao
tirng ngd ngach 1gi nhuan. Google 1a ké thu s6 mot cia Microsoft, con Apple
cling 1a doi tha kha dau dau cua Microsoft. “Ké thu cta ké thu chinh la ban
cta ta”, vi c6 chung muc tiéu chién Iwgc nén hai bén két thanh dong minh
chién lwgc, quan hé than thiét, doc toan Iyc tdn cong Microsoft trén linh vic
mdy tinh cd nhan, hong ngan Microsoft tap trung tinh Iyc dé 1an san sang
linh vue thiét bi di dong. Trén iPhone c6 thé sit dung (ng dung tim kiém,
bdn d6 va Gmail cia Google. Sy lién két dong minh chién lwgc nay da
khong ché hé diéu hanh Windows Mobile ma Microsoft dwa ra trong linh
vue dién thoai di dong. CEO cuia Google khi ay la Eric Schmidt da tirng bay
t6 10i chiic mirng t6i Jobs vao ngay ra mat iPhone, n6i “dé 1a m6t san pham
vugt thoi dai, sé ban chay vo cung”. Jobs nghe tin nay bat cudi. Schmidt con
ting 1a thanh vién hoi dong quan tri cia Apple, 6ng ta va Jobs thwong xuyén
tang boc lan nhau. Schmidt goi Apple la “mot trong nhitng cong ty toi
nguong mo nhat thé gidgi”, con Jobs thi n6i Schmidt la “mot trong nhitng
CEO gidi nhat thé gi¢i”. Bay la “ki trang mat ngot ngao” nhat ctia Apple va
Google.

Néu Microsoft da 16n manh, “dong minh than thanh” nay sé ton tai lau
hon. Nhung chang may choc, ngudi ta da y thitc dwgc rang, thye ra Apple va
Google vé co ban khong dinh mé cudc “chién tranh than thanh” khiéu khich
Microsoft. Ho chang qua la dang tranh Microsoft: Rat nhiéu dan ching thuc
té da chitng minh rang, doi choi gay gat v4i Microsoft chang khac nao ty tim
duwong chét. Ban chat cta sy két hop gitta Apple va Google don gian chi la
ca Apple trong nganh may tinh va Google trong nganh mang Internet déu la
doi twgng quan tam cta Microsoft, vi thé ho khong c6 cach nao ndi 1én trong
hoa binh, nén danh phai tranh sang dvong khac: Apple hwéng sang dung
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nhitng thiét ké thiét bi di dong khong thudc s& treong cia Microsoft, con
Google thi tuyét doi khong huénh hoang treéc mat ga khong 16. Mat khac,
nghiép vu ctia hai bén khong c6 sy “giam chan nhau” mot cach ro rét, vi vay
rat it xuat hién tinh huéng canh tranh.

Sau khi da ding virng, du la Google hay Apple ciing déu da v6 tinh danh
vao trong diém cua Microsoft: hé diéu hanh Windows va Office. Mac cho
Microsoft da dinh dung sach lwgc lui mot budce tién hai budc dé phan cong
doi véi hé thong tim kiém va thi trudng may nghe nhac, nhung c6 vé cling
khong hiéu qua. Vi vay, Google va Apple von dang chung song hoa binh bat
dau c6 y do riéng cua minh. D3 tdm banh trwédng ctia Google thé hién & su
dot pha mang Internet, trinh duyét, hé diéu hanh dién thoai, thdm chi la hé
diéu hanh Desktop. Con Apple ciling da khong thoa man véi may tinh va
iPod, su ra mat ctia iPhone khién ho tré thanh hang thiét bi di dong noi danh
hang dau thé gidi, dong thoi sy ndi 1én ctia Appstore khién Apple tré thanh
doi thu canh tranh khéng dé bé qua trong linh vire thirong mai dién ti.

Sw cham dit moi quan hé giita hai hang von la dong minh nay von xuat
phat tir mot chi tiét nho bé, chinh vi chi tiét nay ma khién Google va Apple
phan chia ranh gidi, dé ciing 1a th cat dit thoi ki trang mat lau dai va ma@
dau cho thoi gian chién tranh sau d6. Tha pham la mgt phan mém c6 tén
Google Voice.

Chitc ndng co bdn nhdt cua Google Voice la gitip khdch hang quadn Ii
duoc cung luc nhiéu sé dién thoai, vé sau duoc ndng cdp lén khién chiic
ndng tré nén phong phti téi mitc nguoi st dung co thé goi dién thoai trong
nudc, gui nhan tin nhan mién phi, dién thoai quoc té duwong dai gid thdp,
chuyén héa van tw ngit @m, ghi dm cudc néi chuyén... Ung dung tot ma lgi
co gid ca rat hop Ii nay ngay ldp tirc dugc gidi yéu cong nghé nong nhiét
chao don. Google ciing nho thé ma mo rong viéc khai thdc itng dung Client
trén dién thoaqi.

La doi tdc chién luvgc quan hé than thiét, Apple luén chao don sdn phdm
Google: iPhone luon co Client YouTube va Google Maps, trén trinh duyét di
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déng Mobile Safari ciing cé khoang tim kiém ctua Google. Nhung lan nay,
Apple khéng nhitng khéng ho trg Google Voice ma thdm chi con xéa cd mdy
itng dung tuong ty tredc do da cé mdt trong Appstore. Vé chuyén nay, Apple
da dwa ra loi gidi thich: Nhitng phan mém nay da copy chitc ndng ma bdn
thdn iPhone cung cdap.

Google khong bé qua chuyén nay. Ho khong chi cung cdp chitng ci? cho
Uy ban truyén théng lién bang Mi (Federal Communications Commission),
to6 cdo rang Apple c6 hanh vi néi déi, Schmidt ciing nhdn co héi nay rtt ra
khoi hoi dong qudn tri cua Apple. Vi chuyén nay, Jobs tuyén bo rdang 6ng da
chtt dong moi nguoi ban ldu ndm nay ra khéi hoi dong qudn tri Apple, voi li
do Google da bat dau buéc chdan vao linh vic nghiép vu hat nhan cta Apple
nén chting toi cé rat nhiéu cudc hop khong thé moi Schmidt tham gia, vi vay
Schmidt & héi déng qudn tri ctia Apple ciing khong c6 y nghia gi nira.

Nhitng thi ngot ngao thuwdng ngan ngui nhv vay, méi quan hé hgp tac
than mat gitta Apple va Google sau khi ki thuat mang di dong phat trién
nhanh chéng da xuat hién nhitng ran nitt. Sau khi Microsoft dan dan di
xuong, Google va Apple khong thé tranh khoi bat dau tranh gianh, hai bén
déu muon xuwng ba cha trong linh viee di dong. Jobs cho rang Google vi
pham quy wéc dong minh chién lwge ctia hai bén, chiém thi tredng cta
Apple. Lién minh chién lwgc ctia hai bén hoan toan tan v&, bat dau giang co
tan khoc. Thé la nganh IT dén nhan cudc chién gitta nhitng ga khong 16:
Apple va Google dang canh tranh lan nhau vi twong lai. Di nhién, diéu nay
sé chi khién ho thay do6i theo huwéng cang phu hgp hon vdi yéu cau caa
khach hang, chit sé khong lam ton hai t6i 1gi ich khach hang.

Apple chu dong khoi 1én cudc chién vdi Google, diéu nay c6 1é ciling
khong khién nguwdi ta cam thdy qua bat ngo. Jobs cho rang Google xam
chiém dia ban cua Apple, 6ng cong khai chi trich Google: “Ching t6i khong
di vao linh vy tim kiém, nhung Google lai xam chiém dia ban caa Apple”.
Google khong chi tv minh lam phan citng dién thoai ma con ra mat Chrome
Web Store; khai thac chuan ma héa Vp8, doi dau véi chuan H.264 ma Apple
va Microsoft nam ban quyén phat minh sang ché; tham chi con cho ra mat
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Google TV dé canh tranh v6i Apple TV. Ngoai ra, Google tuyén b Android
ung ho Flash, ché giéu chuyén Apple huc hac véi Flash.

Trén doi nay khong c6 ban bé vinh cttu, cling khong c6 ké thu vinh vién,
chi cé 1gi ich la vinh hang. Tinh hitu nghi giita Apple va Google hoan toan
tan v@, hai bén vi lgi ich riéng ctia minh bat dau lao vao tranh gianh nguon
tai nguyén va nghiép vu hitu han. Cho dwa 16n nhat cia Apple dén tir mang
di dong, bat dau tir thang 1 nam 2007 — thdi diém ra mat iPhone dén nay,
Apple gan nhu chi dya vao dong dién thoai nay ma da lam cho tién trinh lich
stt ctia nganh céng nghé théng tin nwdc Mi c6 su thay doi dén chéng mat:
Nganh cong nghé thong tin Mi ting bi coi la lac hau so vai thi trvong Nhat
Béan, Han Quoc trong giai doan bung n6 mang khong day, nhung sau khi
iPhone ra doi, chitc nang mang va ng dung phan mém ctia né da lam hoan
toan thay doi tinh trang nay. Apple cling hwdng lgi nhuan khoang 30% véi
chwa day 2% thi phan dién thoai toan cau khi ay.

Con Google ciing la mot doi thu ngang ngtra vGi Apple. Vii khi phéan kich
cta hang nay la Android - hé diéu hanh danh cho dién thoai di dong dwgc
coi la twong duwong véi hé diéu hanh iOS ctia Apple.

Ndm 2004, Andy Rubin - nguoi sau nay dugc goi la “cha dé cua
Android” mang theo hé diéu hanh Android 6ng vira hoan thanh, tw bo tién
mua vé mdy bay dé bay t6i Han Quoc ghé tham Samsung, muén bdn hé diéu
hanh nay cho hdng dién thoai Android. Nhung cudi cung vi nhiéu nguyén
nhdn nén cudc dam phdn gitta Samsung va Rubin khéng di duoc dén két qud
nhw mong doi. Sau dé la sy kién ma chiing ta déu biét: Nam 2005, Google
mua Android voi gia 50 triéu USD. Nguoi chi dao cudc giao dich nay la
Larry Page - ngudi thay thé Schmidt tré thanh CEO cta Google.

Vi sao Page lai mua hé diéu hanh Android ngay cd khi Samsung da to
cho6i? Khéng chi cé Google, bat dau tw khodng ndm 2007, tat cd cdc madt
xich lién quan dén Android thuc ra déu dang trong thoi gian né lvc va mo
h6é nhin thdy phwong huéng phdt trién cua smartphone trong twong lai.
Nhung cudi cung, van la Apple da di dau trong viéc mé ra mot thoi dai maoi
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cho smartphone. Va liic nay, hé diéu hanh Android chinh la vii khi t6t nhat
dé doi dau vdi hé diéu hanh iOS cua iPhone.
Ngay nay, Android da tré thanh hé diéu hanh cho smartphone duy nhdt co

thé sdnh ngang vdi iOS cua Apple. Va quyét dinh mua Android cho dén nay
van duoc coi la “cudc giao dich giéi nhat” trong lich stt Google.

Di nhién, trong mot khodng thoi gian kha dai, hé diéu hanh Android cho
du vé mic do thanh thuc trong phan mém, phan citng hay tinh phong phu
cta ctra hang phan mém thi cling khé c6 thé sanh véi iPhone. Nhung tinh
chat mé& qua thuwe khién né c6 tinh thich nghi cao trong twong lai. Trudc do,
Google khong thé déi dau vdi Apple vé san pham thu lgi. Tuy la mot hé diéu
hanh dé doi sanh véi hé diéu hanh iOS ctia Apple, nhung hé diéu hanh
Adroid 1a mién phi, m& nguén, Google khong thé thu lgi qua hé diéu hanh
nay. Pay la mo thic thwong mai hoan toan khac vGi viec Apple ¢ ban ra
mot san pham phan cing la c6 thé thu lgi. Vi thé, khi tng phé véi sy tan
cong cua Google, Jobs vo cung ty tin: “Chung toi tin dung phuwong thite tich
hop, cho du Google cho rang né khép kin nhw thé nao di nita thi cling sé cé
phuong thitc phan tan dé danh bai Google, du ban than Google quang cao s
phan tan ctia minh c6 tinh mé dén dau.”

Tuy nhién, tinh hinh da thay déi vao ngay 15 thang 8 nam 2011. Ngay
hém 4y, Google mua Motorola vé6i gia 12,5 ti USD. Sy thay doi cuc dién nay
khong chi dnh huwéng t6i Android, ma doi véi Apple cling c6 y nghia mdi.
Chuing ta biét rang, muc dich Google mua Motorola la dé lam gidm rui ro
doc quyeén, tim kiém sy phat trién 1au dai hon cho Android.

Nhuoc diém 16n nhat cia hé diéu hanh Android l1a né khong théng nhat,
qua nhiéu phién ban, hon nita con c6 rat nhiéu ché do khac nhau. Google
muon thong nhat hé diéu hanh Android thi viéc s& hitu trong tay mot cong ty
phan ciing la bién phap rat hay. Sau khi mua Motorola, Google sé c6 tiém
nang ché tao phan cing to 16n. Pong thdi, Motorola c6 rat nhiéu khach hang
t trudc cling nhu kha nang nghién ctru khai thac va quan hé kinh doanh.
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Nhitng diéu nay ciing tré thanh nguon tai nguyén quy bau dé thuc hién wéc
mo to 1én cua Google.

Ping 10 ngay sau khi Google mua Motorola, Jobs tuyén bé tir chitc. Vao
ngay 5 thang 10 nam 2011, ong két thic cudc doi huy hoang ctia minh, dé
lai trong trach ti€p tuc chién dau vdéi Google cho ngwoi ké nhiém 6ng la Tim
Cook. Rot cudc thi cudc chién gitta Apple va Google sé nhu thé nao? Ching
ta hdy cung chd xem két qua cudi cung trong twong lai.

PHU LUC: CHIN LINH VUC BOI DAU GIUA
GOOGLE VA APPLE

Chuyén san khoa hoc ki thudt ctia Mi la Silicon Alley Inside c6 bai viét vé
moéi quan hé gitta Google va Apple, cung vé&i viéc Google dua ra
smartphone Nexus One va Apple thu mua cbéng ty qudng cdo Quattro, sy’ dbi
dau gitta hai bén cang ngay cang ro rét, dong thoi trién khai canh tranh
trye tiép trong chin linh vuc lon:

1. Pién thogi: Nexus One doi dau iPhone

Google ra mat dién thogi thuong hiéu tu chu Nexus One va chudi ctra
hang dién thoai, dong thdi nay cho thdy su canh tranh truc tiép cua Google
voi iPhone cua Apple.

2. Quadng cdo dién thogi: AdMob doi dau Quattro

Apple mua cong ty qudng cdo dién thogi Quattro Wireless voi gia 275
trieu USD, sau do xdy dung nghiép vu qudng cdo dién thogai cho iPhone va
mdy tinh bdng Apple. Thdng 11 ndm 2009, Google ciing tuyén bo bo ra 750
triéu USD dé mua cbng ty qudng cdo dién thogi AdMob.

3. Hé diéu hanh dién thoagi: Android doi dau iOS

H¢ diéu hanh Android ctia Google la mau san phdam cé sttc uy hiép Ion
nhdt tdi hé diéu hanh iOS ctia Apple. M6t mdt la & ban than phdn mém, mdt
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khdc la bdi vi Android dp dung moé thitc mién phi. Diéu dé khién Google co
thé lién két vdi nhiéu doanh nghiép, bao géom HTC, Motorola, LG va Sony
Ericsson dé do6i dau voi Apple, ngodi ra Android con co thé sir dung dugc
v@i dong may tinh bdng.

4. Ctra hang trng dung: Android doi dau Appstore

Google va Apple déu hi vong thu hiit dug'c nguoi tiéu dung, hon nira, trng
dung khai thdc cua hai bén khong lién quan toi nhau. Apple dang & vi tri
dan dau, nhung Google lai dp dung moé thiic mé hon nita, khong can xét
duyét ciing co thé vao ctra hang itng dung ctia ho, trong khi co ché xét duyét
cua Apple thi kha nghiém ngadt.

5. Hé diéu hanh: Chrome OS doi dau Mac OS X

Mac OS X la mét trong nhitng tai san quan trong nhdt cta Apple. Pdy la
co' s¢ phan mém cua ba san phdm phan citng 16n cta Apple la Mac, iPhone
va iPod Touch. Google thi nho vao hé diéu hanh Chrome OS dé trién khai
canh tranh véi Mac OS X. Tuy liic dau Chrome OS ra mat la muén hudéng
tdi Netbook, trong khi Apple chua hé dé cdp tdi logi san pham nay, vi thé sé
khong phat sinh xung dét, nhung cudi cung Chrome OS van tién quan vao
linh vyc laptop va mdy tinh ban, canh tranh truc tiép voi Apple.

6. Trinh duyét mang: Chrome doi dau Safari

Chrome cua Google va Safari cua Apple déu khai thdc dva vao Web Kit.
Nhung phan 16n khdch hang sé chi lyva chon mét trong hai trinh duyét nay.
Diéu do c6 nghia la hai bén sé ndy sinh xung dot truc tiép trén linh vuc nay,
ddc biét la khi Google ra mat Chrome ban Mac. Ngodi kiém sodt khdch
hang, Apple con hi vong khi khdch hang st dung Safari Google dé tim kiém
thi sé co dugc phan chia thu nhdp nhdt dinh tir Google. Néu khdch hang
Mac st dung Chrome thi duong nhién la Apple sé mdt di khodn thu nhdp
nay.

7. Cho thué kénh: YouTube doi dau iTunes
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Google can tim kiém mo thirc dé thu lgi nhudn cho YouTube. Muén thuc
hién muc tiéu nay thi bién phdp tot nhdt chinh la phdt huy day du tiém luc
cua video chuyén nghiép, nhung mét sé video nguoi dung tao ra thuong kho
mang lai thu nhdp I6n. Vi thé hién nay Google ciing dang khai thdc dich vu
thué kénh, diéu dé sé canh tranh truc tiép voi Apple.

8. Phan mém van phong: Docs doi dau iWork

Google Docs la m¢t phan mém van phong, doi thu canh tranh chu yéu cta
sdn phdm nay la phdan mém Office cta Microsoft, nhung Apple ciing la mét
trong s6 cdc doi thu canh tranh ctua ho. iWork cling cung cdp xt¢ li font cht,
bdng biéu va phdn mém powerpoint. Tuy sdn pham nday khéng quan trong
vGi Apple nhung phan mém lai la san phdm c6 khd ndng thu lgi manh nhat
cho Apple. Vi thé Apple sé khong givong mdt nhin khdch hang ctia minh
quay sang vong tay cua Google Docs.

9. Thu dién ttr: Gmail doi dau Mobile Me

Mobile Me ctia Apple cung cdp cho khdch hang dich vu thu dién tit, hinh
anh, khong gian lvu trit mang, lich trinh, chi phi hang nam la 100 USD. Con
sdn phdm Gmail, Calendar, Picasa cua Google thi cung cdp chitc ndng
twong tw nhung hoan toan mién phi.

CUOC CHIEN TRANH BA PC: HP DAU HANG
APPLE

Nhirng doi thii canh tranh ctia chiing t6i, vi du nhw HP, khéng c6 bat ki sw
sang tao nao, chting tbi cting khong nhin ra dugc sy sang tao cta ho. Con
nghiép vu mdy tinh Apple thi dGu ddu ciling thé hién sy sdng tgo, Itic nao
cling quan tam tdi sdng tao, vi thé Apple da tré thanh mét trong so nhirng
doanh nghiép I6n con ton tai dugc trong nganh nay. Téi cho rdng ddy ciing
chinh la bi quyét ctia Apple.

Steve Jobs
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Dbé hiéu dwgc nguon goc moi quan hé gitta HP va Apple, xin hay quay vé
nam 1967, khi ay cau thiéu nién Jobs md&i 12 tu6i da thé hién niém hing tha
say mé ctia minh doi v&i may tinh. Lic d6 cau bé dang dinh tu lap mot chiéc
mady tinh nhwng bi thiéu linh kién, thé la cau bén nhac dién thoai goi dién
tric ti€p cho Bill Hewlett - mot trong nhitng nguoi sang lap hang HP.
Hewlett dich than nghe dién thoai, va khong nhitng phai ngwoi mang linh
kién ma cau can téi, lam thoa man nguyén vong ctia Jobs ma con cho Jobs
mot co hoi lam viéc — cho phép cau tdi cong xuwong cua HP lam viéc trong
ki nghi. Sau nay Jobs cho rang day la mét ki nghi 1i tha nhat trong thoi tho
au cua 6ng.

Co6 1é chinh vi da tirng lam viéc & HP nén Jobs duwgc khoi nguoén cam
hitng sang tao, dong thoi phat huy dé nguon cam hing dy 16n manh hon.
Ngay 19 thang 8 nam 2011, ga khong 16 may tinh HP - thwong hiéu day dan
kinh nghiém trong nganh da tuyén b6 mot ké hoach chuyén déi chién lwgc
dang kinh ngac, bao gom “phan chia toan bo hoac bo phan” nghiép vu may
tinh c4 nhan, dong thdi sé ngirng san xuat dong may tinh bang Touch Pad va
nghiép vu Web OS smartphone méi bat dau chwa lau. Véi quyét dinh nay,
CEO cua HP la Leo Apotheker néi thang: “Hi vong trién khai nén tang dam
may, giam su y lai vao nghiép vu may tinh cd nhan”. Ong ciing rt thing
than: “S@ di tr b6 Web OS, cha yéu la vi bd phan nay da gay thua 16 qua
nghiém trong”. R6 rang hanh dong nay cta HP c6 nghia la “dau hang”
Apple, va budc vao con duwong ma doi tha cli IBM da tranh di - phan mém
va phuong an giai quyeét.

Sv thay do6i sach lwgc nay cua HP da gay ra phan ttng khéng nhé trong
nganh IT. Trén thuc té, dién thoai va nghiép vu mdy tinh bang cia HP md&i
bat dau ban ra dugc khodng nira nam. Pé tang thém wu thé canh tranh vGi
san pham Apple, thang 5 nam 2010, HP da mua c6ng ty PDA va Palm vdi
gia 1,2 ti USD. Khi thu mua, Todd Bradley - phé tong giam doc ctia HP noi:
“Smartphone sé la mét b6 phan cua chién lwgc di dong trong twong lai cta
HP, thiic day HP c6 su chuyén bién vé mé thitc nghiép vu, chuyén sang thiét
bi mang Internet”. Béng thoi, thang 2 nam 2011, HP ra mat san pham md&i
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Web OS & San Francisco, dwa ra san pham Touch Pad, smartphone Veer, hé
diéu hanh Web OS2.1, c6 vé nhw ho bat dau mudn thach thitc v6i Apple.

Palm thanh Idp ndm 1992, la mét trong nhitng cong ty khai thac thi
truong mdy tinh cam tay, cé thé ndi la tién thdn cua dong smartphone nhw
iPhone. Nam 2007, Palm moi ki sw phan citng iPod ctia Apple la Rubens
sang dam nhiém chic vu CEO; dau ndm 2009, céng ty nay ra mat san pham
dién thoai cam ting Pre va Web OS. Ddng tiéc la, Palm luén luén bi chdm
mot budc trong tién trinh phdt trién cua nganh smartphone, cong thém do
cong ty nhiéu lan déi chu nén dnh huéng nghiém trong tdi tién trinh phdt
trién san pham.

Bat dau tir khi mua Palm, HP da 1én ké hoach tao ra mo thitc thwong mai
mang di dong “Apple hoa”. Nhung ro rang ho da ty danh gia cao thuc lyc
ctia minh trong linh virc mang di dong. Palm c6 hé diéu hanh Web OS tw
khai thac, nhung vi khong thé xay dyng dwgc vong sinh thai cia riéng minh
nén s6 lwgng nguoi tng dung rat it, trong khi s6 nguwdi st dung san pham
Apple thi nhiéu vo ké, s6 lwvgng download &ng dung 1én tGi con s6 hang ti
lwot.

RO rang la d6i vdi san pham may tinh bang Touch Pad va dién thoai Web
OS, HP chi mdi ra thi treong dwge nira nam la da cam thay lwe bat tong tam.
Mot nguyén nhan quan trong khac thic day HP tach khoi nghiép vu may
tinh ca nhan la trong cudc canh tranh v&i san pham Mac va iPad cta Apple,
HP 10 rang da ¢ vao thé yéu. Can ci s6 liéu quy II nam 2011, lvong tiéu thu
cac loai may tinh cua Apple da dat 13,6 triéu chiéc, con HP chi 1a 9,7 triéu
chiéc. Trén thyc té, nghiép vu may tinh ca nhan ctia HP van thu lgi, dén
ngay 31 thang 7 nam 2011, lgi nhuan quy II ctia may tinh ca nhan HP la 567
triéu USD, nhwng ti suat lgi nhuan chi c6 chwa t6i 6%, hon nita thu nhap
nghiép vu chinh cling c6 dau hiéu gidam xudng. Tat cd da hinh thanh sy doéi
1ap manh liét véi ti suat 1gi nhudn cao tGi 15% ctia may tinh Mac ctia Apple.
Trudc sy tdn cong manh mé cua iPad, iPhone, HP lwa chon phuong an la
true ti€p dau hang. Tat ca dung nhu Jobs da noéi: “Apple sé chiém trén 90%
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thi phan may tinh bang, doi thu canh tranh ctia t6i chi con biét sg hai ma bo
chay”.

DANH UP NOKIA

Lon nhat khéng cé nghia la t6t nhat. Apple muén sdng tao ra phdn cting
tot nhdt thé gidi. Nokia cé dién thogi 50 USD, t6i khong cho rdng Apple c6
thé dung 50 USD tao ra smartphone, bdi vi muc tiéu cua chiing t6i la sdn
phdm tét c6 sy dot phd thuc su.

Steve Jobs

Khong biét ban con nhé hay khong, khodng hon 10 nam trudc, khi lan
dau tién Nokia thiét ké dé man hinh dién thoai 16e 1én dén mau xanh, khi lan
dau tién Nokia lam dién thoai vira nhe vira mong dat gon gang trong tdi 4o,
khi lan dau tién dién thoai Nokia vang lén giai diéu X13 Thirteenth Chords
du dwong, khi lan dau tién Nokia lam cho chiéc dién thoai bién thanh may
anh... nguoi ta da titng cam thdy né that cuén hut, that dep, giong nhw
iPhone ngay nay vay.

Quy II ndm 2011, Nokia bdn duoc 16,7 triéu chiéc smartphone, nhung
cung ki, lvgng tiéu thu dién thogai iPhone ctia Apple la 20,3 triéu chiéc. Trén
thi truong smartphone, lan ddu tién Nokia bi Apple vuot truoc.

Tuy xét tong lugng tiéu thu dién thoai, Nokia van la doanh nghiép dién
thogi 16n nhdt toan cdu, nhung doi véi thi triong smartphone c6 lgi nhudn
cao thi Nokia van chua dua ra dugc mot mau smartphone co thé canh tranh
trye tiép voi iPhone ctia Apple.

Trong quy nay, lugng tiéu thu dién thogi Nokia giam 20%, trong khi lugng
tiéu thu cua thj trvong dién thogi toan cau cung ki lgi tdng 10%, hinh thanh
sw doi 1ap ro rang. Diéu ddng chii y la vao nam 2007, thi phdn dién thoai
Nokia toan cau dd tirng cé mirc tdng cao tdi 40%.

https://thuviensach.vn



Mdc du ndm 1996 Nokia dda cho ra doi chiéc smartphone ddau tién, mé
man cho thi truong smartphone, nhung nhitng ndm gan day, thi phan cua
Nokia trén thi truong smartphone khéng ngtrng bi iPhone ctia Apple lan dt.

Cac s0 liéu cho thdy, trong thoi dai mang di dong ngay nay, Nokia dang
gdp phai hét thach thitc nay t6i thach thirc khac dén tir phia Apple. S canh
tranh trén thi tredng smartphone tir xwra tGi nay rat kich liét, tat ca cac xung
dot mac du déu dién ra am tham nhung ciing vo cung tan khoc. Sach lwgc
cta cac nha san xudt 16n thuong la canh tranh ting li ting ti v6i nhau, sdn
pham ra doi na na nhw nhau. Néu ban sdn xuit ra mot san pham mdi, t6i sé
nhanh chéng dudi theo dé bat kip xu huwéng. Dién thoai la thit ma moi nguai
déu c6 thé nhin thay, so thay, nhu cau ctia ngudi ta vGi nd cling rat truc tiép.
Mac du vay, Nokia v6i hang ngan kiéu dang mau ma nhwng lai khong thé
théa man nhu cau cta ngudi tieu dung da dé dién thoai iPhone caa Apple
vdi rat it kiéu dang vuot mat.

Khéng con nghi ngo gi, trén thi trrong smartphone cao cap, Nokia da tut
lai sau Apple, trong thi treong trung binh va thap ciing déi mat véi sy thach
thitc cia doi tha canh tranh nhv Samsung, vinh quang treéc day khong con
nita. Apple da cuép di nhitng khach hang thoi thwgng nhat tir trong tay
Nokia, mat di nhitng khach hang nay, Nokia gan nhu tré thanh doanh nghiép
ché tao dién thoai thit cap.

M6ét ban diéu tra thdng 10 nam 2011 cho thdy, cé khodng 93% khdch
hang iPhone ¢ Mi va 88% khach hang iPhone & cac nudc Anh, Diic, Phap
tuyén bo sau nay van sé mua dién thogi ctia Apple. Con mifc do trung thanh
ctia khdch hang & thj truong chdu Au ctia thwong hiéu Nokia tir 74% ndm
2010 gidm xudéng 63% ndm 2011, ngoai ra chi c6 khodng mét nira khdch
hang Mi muén mua dién thoai ctia Nokia sau nay.

Trong vong mot nam, Apple khong ngirng tranh gianh lwgng khach hang
smartphone ctia Nokia, mat khac, nguoi tiéu dung chuyén sang lwa chon
iPhone sau khi st dung dién thoai Apple da khién mitc do trung thanh doi
v6i thwong hiéu tang cao, khi da trung thanh vé6i thuwong hiéu thi gan nhw
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khach hang sé khong chuyén sang dung smartphone ctia hang khac. Ttr nam
2007 t6i ndm 2011, chi trong thoi gian bon ndm ngan ngui, dia vi thi truong
cta hai bén da phat sinh sy bién doi to 16n: Nokia bi danh bai, thi phan trén
thi trwong dién thoai toan cau ngay cang giam di; trong khi thi phan, thu
nhap nghiép vu chinh va 1gi nhuan cua Apple ngay cang tang cao, vuon len
trd thanh 6ng vua mdi trong nganh dién thoai toan cau. Ro6 rang la Apple da
chién thang trong cudc chién smartphone v6i ga khong 16 dién thoai truyén
thong Nokia. Vi sao lai nhw vay?

Dbiém khac biét gitta smartphone v&i dién thoai truyén thong la dong dién
thoai nay khong chi don thuan gitp nguwoi st dung thoa man chitc nang néi
chuyén, nhan tin t6i thiéu nhat ma con mang lai da tién ich cho nguwoi sw
dung khi c6 thé 1én mang lwét web, choi game...

So véi ban phim truyén thong, man hinh cdm &ng c6 y nghia vugt thoi dai
v6i hé thong thao tdc bam nut, giip nguwdi st dung chi can m6t dong tac
cham vao diém cam @ng la cé thé két ndi Internet va lam bat ¢t diéu gi ho
muon trén mang. So vdi viéc nhap dia chi trang web phitc tap theo kiéu
truyén thong thi d6 qua la mot trdi nghiém nhe nhang va nhanh gon gap
nhiéu lan.

Phan ciing cua dién thoai quyét dinh hanh vi, muc dich cia ngudi st dung
dién thoai. Biéu ma khach hang st dung dién thoai can la hét sitc don gian
va thiét thyc, tredc khi ho mé dién thoai dé 1én mang thi ho da phai nghi
tredc xem minh mudn lam gi, sau d6 md&i ma& dién thoai dé 1én mang va
hoan thanh no.

Chiéc iPhone da cung cdp phuwong an gidi quyét nhanh gon nhat cho nhu
cau dé ctia nguoi st dung. Ké ca khi nguwoi st dung khong biét 1én mang
bang may tinh ban chang nita, ho van c6 thé nhanh chéng hoc dwgc cach
dung iPhone dé tro chuyén hodc choi game trén mang. Sy thay doi nay con
kéo theo cudc céi cach vi dai trong nganh may tinh ca nhan hon ca diéu ma
hé diéu hanh Windows ctia Microsoft da tirng lam dugc.
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Trong nganh cong nghiép smartphone van Iwu truyén cach néi: “Nokia
muon bién dién thoai thanh “do6 trang sic” ctia phu nit, con Apple bat dau
lam “ban trang diém” ctia phu ni*”. Pay c6 1é chinh la nguyén nhan giip
Apple mac du dén sau nhung lai viron 1én dan dau, kéo 6ng vua trong nganh
dién thoai truyén thong - Nokia xuong khoi ngai vang.

SAMSUNG VUA LA BAN VUA LA THU

Samsung la mét nha cung cdp quan trong, c6 quan hé rdt than thiét voi
chiing t6i. Chiing t6i hi vong cung cdp co héi, dé ho dua ra sy lva chon
ding ddan.

Luat su cia Apple — Richard Lutton

Vi smartphone c6 lgi nhuan phong phu va twong lai thi trudng day tiém
nang nén sau khi gia nhap doi ngili cac nha san xuat mat hang nay nam 2011,
Apple bat dau trién khai cudc chién doc quyén vdi hang dién tir Samsung -
nha cung cap va dé6i tha canh tranh cia ho trén toan cau. Apple cho rang,
series san pham Galaxy ctia Samsung copy thiét ké ngoai quan cta iPad va
iPhone ctia Apple, con Samsung thi bay to, thiét bi di dong cia Apple dang
“stt dung mién phi” quyén phat minh sang ché ctia Samsung.

Cudc chién giita Apple va Samsung bting no trén thi truong Mi vao thdng
4 ndm 2011. Trudc tién la Apple tuyén b6 mdy tinh bdng Galaxy Tab 10.1
cua Samsung xdm pham quyén phdt minh sdng ché ctia minh, sau dé Apple
khéi kién Samsung trén cdc thj truong quan trong nhv chdu Au, Nhdt Ban
va Australia, yéu cau toa dn phdn quyét Samsung xdm pham bdn quyén sdn
phdm, cam tiéu thu san pham Samsung. Dé tra diia, Samsung duva ra hang
loat phdn bdc, dong thoi vao ngay 4 thdng 10 - khi Apple ra mdt iPhone 4S
thi ho lai mét lan nira tién hanh cong kich vé mdt phdp ludt, tuyén bo Apple
xdm pham bdn quyéen.

Thuc chdt, cudc chién déc quyén nay phdn dnh mét thuc té rdng Samsung
dang tung budc thon tinh thi truong may tinh bang va smartphone cua
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Apple. Bén ngay 5 thdng 10 nam 2011, Apple da thanh coéng khi san phdm
Galaxy Tab bj cdm tiéu thu & thj truong chdu Au va Australia, con Samsung
thi khoi kién Apple voi toa an Puc.

Gitra Apple va Samsung da va dang dién ra mot cudc chién gay can, quan
hé gitra hai bén dan xen phitc tap. D6i v6i Apple, Samsung khong chi la doi
thi ma con la mot trong nhitng doi tdc quan trong gitp san pham Apple
bwéc ra toan cau.

Cong ty bién t* Samsung la cong ty cong nghiép dién tr 16n c6 quy mo
16n nhat Han Quéc, dong thoi cling la doanh nghiép c6 quy mé 16n nhat va
xép vi tri dan dau trén thi treong quoc té thudc tdp doan Samsung. Lwong
tiéu thu cda cac san pham LCD TV, LED TV va chat ban dan cua cong ty
bién tir Samsung déu ditng dau bang trén thé gidi, dong san pham mang tinh
dai dién cua hang nay trong linh vic smartphone — Galaxy S luon theo sat
iPhone trén thi treong dién thoai quoc t€, tré thanh mot déi tha dang gom
cta iPhone. Day ciing chinh la san pham ma Apple da tuyén bo la Samsung
xam pham quyén phat minh sang ché cia ho. Tiép theo d6, Samsung ra mat
may tinh bang — Galaxy Tab, sdn pham nay va iPad cua iPhone canh tranh
vo cung kich liét.

Bén than Samsung san xuat smartphone va may tinh bang, quan trong hon
13, do chat Iwgng wu viét, né cling nhan dwgc sy iy thac cua rat nhiéu doi tha
canh tranh, cung &ng rat nhiéu linh kién. Apple chinh la mot khach hang 16n
cta dién t&* Samsung. Theo sO liéu ctia cong ty nghién ciu thi truong
iSuppli, mot s6 bd phan v6 cung quan trong trong iPhone déu la do Samsung
cung cdp, dé la bo nhé flash dung dé lwu tri trinh tw, am nhac, game, thé
nh@ dung dé lam viéc cung vdi bo vi xtt li. Tinh theo gia tri, Samsung cung
cap 26% linh kién trong iPhone. La khach hang 16n ctia Samsung, chi riéng
nam 2010, Apple da mua ctia Samsung s0 linh kién tri gia 5,7 ti USD, don
dat hang ctia Apple da tré thanh b6 phan kiém nhiéu tién nhat trong toan bo
nghiép vu Samsung.
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Chung ta hay lay iPad c6 gia binh quan 560 USD lam vi du. Trong iPad,
sO linh kién do Samsung cung cdp nhw bd vi xt 1i, bo nh¢ flash, thé nhd
DRAM chiém tdi 36% gia thanh. Can c vao s6 liéu ma Nhdt bdo kinh té
Han Quéc cung cap, nam 2011, Apple da chi trd cho Samsung 7,8 ti USD.

Pay chinh la mot thanh phan quan trong trong mé thitc thwong mai dién
t&* Samsung: tr@ thanh nha cung cap linh kién cho hang khac dé viéc san
xuat cia minh duy tri & quy mé 16n, tir d6 ha thap gia thanh ctia san pham.
bai vdi Apple, ho cling san long st dung linh kién ma cac doanh nghiép
khac cung cap. Diéu do gitp ho cé thé tap trung hon cho cong viéc caa
minh: thiét ké ngoai hinh san pham thanh thoat hon, t6 hgp hé diéu hanh cia
may dé thao tac hon.

Dung cach mo ta “vira la thu vira la ban” dé n6i vé moi quan hé gitra
Samsung va Apple la vo cung hgp li. Mot mat, hai bén & thé giang co mot
mat mot con trén pham vi toan cau; mat khac trén day chuyén cung &ng cta
Apple khong thé thiéu mot khau v6 cung quan trong la linh kién do
Samsung cung cap. Apple thich chat lwgng cda linh kién ctia Samsung, va
o6 1€ cling chi c6 Samsung méi cé da nang lyc dé dap tng dugc ca s6 lugng
va chat lvgng linh kién cho Apple.

Mdc du khong thé tach roi khéi Samsung, nhung méi uy hiép ma
Samsung tao ra v6i Apple ngay cang khién Apple an khong ngon ngt khéng
yeén.

Ddnh gid qua mtc tiéu thu, Samsung la hdng céng nghé lon nhdt toan
cau; ho tién phong trong viéc ra mdat mdy tinh bdng cé thé sanh ngang voi
iPad cta Apple — Galaxy Tab; sau khi ra mdt sdn phdm smartphone dong
Galaxy S tuwong tv iPhone, lvgng hang xudt khdu ctia Samsung tdng lén
nhanh chong, theo kip xu thé ctia Apple. Can ct? vao sé liéu théng ké luong
smartphone xudt sang chdu Au quy II ndm 2011 ma IDC céng bé cho thdy,
Apple dang mdt di wu thé “ti s6 I6n” ctua minh. Samsung vé&i 22% thi phdn
dd vuon lén ditng dau thi truong smartphone Tdy Au, vuot 1én trén Apple
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mot diém, so vdi cung ki tdng trwdng dat t6i 700%, miic tdng trrdng khong
thé xem nhe.

Di nhién, tinh dén hién nay, trong phwong dién smartphone va may tinh
bang, Apple van c6 wu thé vo cting ro rét. So liéu c6 lién quan cho thay, quy
IV nam 2010, lwgng tiéu thu mday tinh bang dat t&i con s6 10,1 triéu chiéc,
trong d6 iPad ctia Apple chiém 73% thi phan; Galaxy Tab ctia Samsung
ding thit hai v6i 17% thi phan. Nhung sau khi iPhone ctia Apple thong linh
thi trweong nhiéu nam, smartphone st dung hé diéu hanh Google Android
dang c6 xu hwdng dudi kip va vugt 1én. Tuy Android so véi iOS cia Apple
ton tai mot vai thiéu sot, nhwng suy cho cung né la nén tang mién phi, diéu
do tao thanh moi uy hiép rat 16n doi vGi Apple. Nhung néu Apple khai kién
Google thi o rang la sé khién cac nha ché tao linh kién “dé chirng”. Dé day
Iti sy bam du6i cia Samsung, Apple bat dau tim cach gidam b6t sy y lai vao
thé nhd DRAM va bd nhé flash NAND cua Samsung, tim kiém ngu6n cung
thé nhd flash NAND va thé nhd DRAM mdi tir hai nha san xuat Toshiba va
Elpida cua Nhat; dong thoi, vao nam 2011 con khong ngirng lan truyén
thong tin Apple c6 y hop tac vGi LG va nhiéu nha san xuat cua Nhat Ban.
C6 thong tin cho thay, Apple bat dau tap trung mua man hinh tinh thé 16ng
55 inch, dong thoi mé rong sw hop tac v6i cac doanh nghiép Nhat Ban vé
may tinh bang, tham chi la sdn pham tivi twong lai iTV, phan tan nguén cung
cap hang, dé giam sy dwa dam vao nguon cung linh kién la Samsung.

Danh tiéng ctia Apple trén thi treong san pham dién ti toan cau tao ra cho
ho rat nhiéu dé6i thu canh tranh. Trong qua trinh phat trién, cho du thi phan
16n dén dau thi Apple ciling chira bao gio xem thuwdong doi tha canh tranh, déi
v6i Samsung ciing vay. Cho dén hién tai, ching ta van chwa thdy dugc két
cuc thang thua gitta Apple va Samsung, méi quan hé vira ban vira thu khién
su tranh gianh cua hai bén tré nén day kich tinh, nhwng chiing ta c6 thé nhin
thay r6 su no lwe cia Apple.
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NEU APPLE VA BLACKBERRY CHI LA TRAI
CAY

Chting t6i da vuot qua RIM. Téi khéng cho rdng ho co thé dudi kip chiing
toi trong tuwong lai gan. Sdng tao mét phdn meém dong thoi thuyét phuc
nguoi khai thdc ting ho nén tdng thit ba, diéu do la mét thdch thitc d6i voi
RIM.

Steve Jobs

Néu Apple va BlackBerry chi 1a trai cay, thé gi¢i nay sé don gian rat
nhiéu — tredc cudc chién thwong hiéu smartphone thay doi tirng ngay, trong
nganh c6 mot s6 nguwdi da néi dua nhuw vay. Tuy nhién, chac chan la Apple
va BlackBerry tuyét déi khéng chi la don thuan la trdi cdy ma con la thuong
hiéu dién thoai c6 sitc hit manh mé do6i véi ngudi tiéu dung, dong thoi cling
la d6i tha canh tranh khong doi trdi chung ctia nhau.

Nam 1984, cha dé cua thuong hiéu dién thoai BlackBerry — cong ty RIM
(Research in Motion Ltd.) dugc thanh Idp & thi tran Waterloo, thanh pho
Toronto (Canada). Khi mdi thanh Idp, RIM chi la mét nha cung cdp thiét bi
nhdn tin vo tuyén, chua mdy tén tudi trong nganh. Tinh hinh nay tiép dién
trong su6t moét thoi gian rdt dai, dén tdn nam 1998, khi cdc ki sw cua RIM
cho ra doi dong dién thoai BlackBerry. BlackBerry thuc ra khong chi la mot
chiéc dién thoai don thuan ma con la mét thiét bj gidi quyét thu dién tu truc
tiép, vi no st dung ban phim mdy tinh tiéu chudn, trong nhw nhirng hat lam
tdm trén qud ddu, vi thé nguoi ta da ddt cho no cdi tén “BlackBerry”.
BlackBerry la sy két hgp rdt thbng minh gitra phan mém va phan citng, cung
cdp phuong dn gidi quyét khong ddy end to end toan dién va an toan cho
danh nghiép va cd nhan nguoi dung. Trong vai ndm dau thé ki 21, dva vao
chitc ndng gtti - nhdn thu dién tir, chuyén nhdp trén toan ban phim nhuw mét
chiéc mdy tinh thu nhé ma BlackBerry gdy dung duoc tiéng tam tot dep
trong gidi cong nghé. Nhung c6 mét sy kién da xdy ra khién sdn pham nay
duoc nhiéu nguoi biét tdi, do la la sw kién “11/9” cua Mi. Sau khi xdy ra s
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kién khiing bé, rat nhiéu thiét bi thong tin ctia Mi bi té liét, pho tong thong
Mi Dick Cheney khi dy dang st dung dién thogi BlackBerry, nho vao chirc
ndng thu dién tir cua BlackBerry ma 6ng co thé tiép nhdn tw liéu dau tién vé
hién trirong tai nan, dong thoi co thé truc tiép dung thu dién tir dé xir Ii cong
viéc. Chiéc dién thogi BlackBerry “thdn ki” ctua Cheney dd lam ddy lén
“con sot BlackBerry” ¢ Mi. Nam 2007, nha sdn xudt dién thoai BlackBerry
la RIM tré thanh coéng ty c6 gid tri von hoa thi truong I6n nhat Canada.

Nam 2007, RIM va Apple khong hen ma gap trén thi truong smartphone,
dién thoai BlackBerry va iPhone oan gia ngd hep dung do nhau. Mot nam
sau, Apple ra mat iPhone 3G, thay déi quy tac tro choi ctia smartphone, ttr
dé dua diéen thoai va nhitng nganh lién quan vao mot thoi dai méi. Sau khi
iPhone ra doi, néu chi nhin tir chi tiéu tang triedng doanh thu thi RIM van c6
thé yén tdm. Mtc doanh thu cia RIM nam 2010 dat 19,9 ti USD, tiép tuc
duy tri mitc tang trwedng cao binh quan nam khodng 64%. Tuy nhién, s bién
doi nho vé lvgng hang ban ra da cho thdy manh nha cta tin hiéu nguy hiém.
Quy IV nam 2010, Apple v&i lugng hang ban ra 16,2 triéu chiéc chi ditng
sau Nokia, tré thanh doanh nghiép san xuat smartphone 16n thi hai toan cau.
Lwong hang ban ra ctia RIM quy nay la 14,6 triéu chiéc, bi Apple vugt mat.

Béi vi Apple bat dau tién cong mot cach nhanh chéng va manh mé doi véi
dién thoai BlackBerry. Nam 2008, RIM ra mat hai mau san pham méi Bold
9000 va Storm 9530, dap trd mot cach cing ran hanh vi khiéu khich cda
Apple. Mac du ra sau iPhone mét nam, nhing hai mau dién thoai nay déu tot
hon iPhone vé tudi tho pin, tng dung thw dién t&, ban phim 6n dinh, kha
nang luwu trit, quay phim va tinh nang an toan. Vé mat thi trudng, lvong ban
1é cua dién thoai BlackBerry trong mot nam tang lén 38%. Hiép do sttc dau
tién, RIM thang Apple.

Sau khi Apple ra mat iPhone 3G vao ngay 9 thang 6 nam 2008, hiép th&
hai bat dau. Jobs xay dung cho iPhone 3G ctta hang tng dung online
Appstore, ra mat kho khai thac phan mém trong Appstore ctia Apple, cung
cap dia chi cho nguwoi sit dung iPhone download dé thé hién rang day la
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chiéc dién thoai do Thwong dé sang tao, nganh smartphone tit d6 budc vao
thoi dai “mot dién thoai mot thé giGi”.

Pong thoi, iPhone 3G cho ra mat dich vu dong bo Cloud computing tén la
Mobile Me (thu phi), bat dau uy hiép nghiép vu hat nhan ctia RIM. Nguoi st
dung iPhone 3G c6 thé gt thw dién ti cho Cloud, r6i nhanh chéng chuyén
phat cho tat ca cac thiét bi thu nhan. Mét chiéc dién thoai nhw vay gia chi
199 USD. Trong mot thoi gian ngan, “lan séng Apple” n6i 1én khién nguoi
tiéu dung dua nhau t6i ctta hang cia Apple, xép hang dai chd mua san pham
cho bang duwgc. Truwédc sy tan c6ng manh mé ctia iPhone 3G, c6 thé noi la
RIM da tré tay khong kip, ctra hang tng dung online ciia RIM dén tan thang
3 nam 2009 m&i bat dau dwa vao hoat dong, nhung lic ay quy tac canh tranh
va cuc dién cta nganh smartphone da hoan toan thay do6i. Hiép thi hai,
Apple toan thang, thoi vang ken lénh tong tdn cong doi vdi dién thoai
BlackBerry.

Pén quy IV nam 2010, lwgng hang ban ra cia smartphone toan cau lan
dau tién vuwgt qua lwgng hang ban ra ctia may tinh cd nhan, nganh
smartphone budc vao thi truong dai ching. Néu nhin lvgng hang ban ra cta
smartphone trong ca nam thi dién thoai BlackBerry ciia RIM van ding vi tri
thit hai, chi xép sau Nokia. Ti 1€ tang trwdng ctia Nokia va RIM lan lwot 1a
36,1% va 36,4%, Samsung va HTC chua yéu dung hé diéu hanh Google
Android, ti 1€ tang treéng cung ki lan lwgt dat 438% va 258%, lan lwgt ditng
thit tw va thit nam, dat duwgc 9,7 triéu chiéc va 8,6 triéu chiéc, con ti 1é tang
treang cua iPhone ctia Apple dirng thir ba la 86.2%, vuot qua RIM.

Trong linh virc smartphone, dwong nhw Apple dang déng vai tro ké nudt
chirng thi phan dién thoai ctia RIM BlackBerry. Con trong linh virc may tinh
bang, Apple qua khong ho la ké thong linh. Lan nay t&i lwgt BlackBerry
déng vai la ké theo dudi. Ngay 30 thang 9 nam 2011, RIM ra mat may tinh
bang BlackBerry Play Book dau tién, so v4i Apple iPad, mau may tinh bang
nay thé tich nho hon, trong Iwgng nhe hon, cling c6 cong dung thwong mai,
dwong nhw RIM dinh phat dong cudc chién phan cong véi Apple trong thi
treong may tinh bang.
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Tuy vé phdn mém ting dung, RIM khéng thé sdnh véi Apple, nhung mét so6
tham sé ki thudt chu yéu trong mdy tinh bdng Play Book thi vugt qua cd
Apple iPad. Thé tich nhé gon va trong lugng khd nhe ctia Play Book khién
né dé mang theo hon so vdi iPad, camera chdt lvong cao nhdan duoc su yéu
mén cua nguoi thuong xuyén st dung Skype ndi chuyén véi nguoi thdn,
doéng nghiép. Dual Core Processor ciing thoa mdn nhu cdu vé xt¢ i tinh
ndng cao ma khdch hang theo dudi. Diém nay chinh la diém ma truéc day
khéng phdi la so truong ctua RIM. Play Book sé tiép tuc dp dung chifc ndng
cong huéng hudng tdi khdch hang doanh nghiép vén cé ctia né dé thu hiit
suw ung ho cua khach hang trung thanh véi BlackBerry.

Theo bao cdo cua cong ty nghién citu thi trong iSuppli, nam 2010, tong
lvgng hang ban ra cia may tinh bang toan cau la 15,4 triéu chiéc, trong do6
Apple iPad da c6 12,8 triéu chiéc, chiém ti 1€ t6i 74,1%. Nhung cung vdi sy
gia nhap cda nhiéu nha san xuat nhv RIM, Samsung, HTC, dén nam 2012,
lvong hang béan ra cta iPad chi con khodng gan hai phan ba, ti 1& gidm
xuong 61,7%. Co 1é ding nhuw Jobs néi: “Ching t6i da vugt qua RIM. Téi
khong cho rang ho c6 thé dudi kip ching toi trong twong lai gan. Sang tao
mot phan mém dong thoi thuyét phuc nguwoi khai thac ing hé nén tang thi
ba, diéu dé la mot thach thivc d6i vai RIM”.

CUOC CHIEN BDOC QUYEN: APPLE VA HTC

Hodc la chiing téi lam ngo vdi hanh vi xdm pham bdn quyén sdng ché
Apple ctia doéi thii canh tranh, hodc la hanh dong dé ngan chdn ho, cudi
cung chiing t6i lwa chon cdch thit hai. Canh tranh cé ich vdi tdt ca moi
nguoi, nhung doi thu canh tranh nén ty phdt trién ki thudt méi chit khong
phdi dn cdp cua chiing toi.

Steve Jobs

Nam 2007 la mot nam dang nhé. Trong nam nay, Apple ra mat iPhone,
lan song Apple ap t6i moi noi. Pién thoai bat dau buwéc vao thoi dai
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smartphone. Trong moi treong canh tranh hoan toan méi, ba chu nganh dién
thoai treéc day la Nokia va Motorola t6 ra khéng du sitc song, tré nén yém
thé, nguoi tién phong trong nganh smartphone lic dy 1a RIM vat va chong
dd, phe iOS do Apple ditng dau va phe Android do Google va Samsung lién
thu veon lén ganh dua ngoi ba chu mai. Cudc cach mang smartphone nay
cling san sinh ra mét ga khong 16 méi néi — HTC.

HTC titc cong ty Trach nhiém hitu han c6 phan dién ti* qudc té€ Hong Dat
(High Technology Computer Corporation), goi tat la Hong Pat hodc dién t
Hong Dat, la m6t cong ty cong nghé ndi tiéng toan cau, san pham chu yéu la
smartphone, tru s@ cong ty nam & huyén Pao Vién (Pai Loan). Cong ty HTC
do chu tich hoi dong quan tri Vwong Tuyét Hong sang 1ap nam 1997, hién
tai la nha san xuat smartphone 16n thit nam toan cau. Thi phan cia HTC tuy
tam thoi khong bang 18,4% cta Apple, nhung toc do tang trwdng gan nhu
gdp doi Apple. Chiéc lwgc dac sac, lva chon khac biét héa ciing khién mirc
tieu thu cia HTC nam 2010 va nam 2011 tang 1én 300%.

Cht tich héi dong quan tri HTC Vuong Tuyét Hong dugc ménh danh la
“ba Jobs”. Ba da tirng gdp Jobs & rdt nhiéu noi, “T6i cdm thdy Jobs la mot
nguoi cuc ki sdng tao, éng dy co kha ndng thuc thi tuyét doi, diéu do rat
quan trong. Diém thi hai, ngay tir dau Jobs da nghi phan cing va phdn
mém la mét thé théng nhdt, bdt dau tir mdy tinh Mac, Jobs dd cho rdang phan
mém va phan citng phdi két hop véi nhau. Piém thi? ba, 6ng dy cho rdng sdan
phdm cbéng nghé la phong cdch sbng, la vdn hoéa. Bdn thdn Appstore la mot
van héa. To6i nghi rdng Jobs la mot ngudi ddng ton kinh”.

Nhung chuyén dé tai cau chuyén, Vuong Tuyét Hong ciing c6 cdch nhin
khdc biét cua minh vé Jobs: “Té6i cho rdng moi nguoi déu cé ddang cdp khdc
nhau, moi quéc gia déu co van héa khdc nhau, moi nguoi déu co ddac diém
khdc nhau, ddng dugc tdan thudng nhw nhau. Jobs cho rdng mét san phdm
co thé théa mdn tat ca moi nguoi tiéu dung, chung téi thi cho rdng moi
nguoi tiéu diung déu nén dugc ddc biét théa man, vi diéu dé lam nén sy khdc
biét.”
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Vuong Tuyét Hong dugc The New York Times goi la “ngudi phu nit quyén
lyc nhét trong gigi cong nghé toan cau”. HTC la dé6i thu cua Apple, Vuong
Tuyét Hong trong sy ton kinh déi véi Jobs cling mang theo thach thitc. HTC
lwra chon tan dung triét dé, tim kiém nhitng khong gian van chwra dugc coi la
hoan mi ma Apple dé lai dé tim kiém co hoi phat trién cho minh. Sy xuat
hién cia iPhone mé& dau cho thoi dai smartphone, smartphone ciing cho
HTC co hoi lich st “tang t6c”. La nha san xuat dau tién ra mat smartphone
Android, uing hé Google s6ém nhat, HTC da nam lay thoi co, khong chi ditng
vi tri dan dau trén thi treong smartphone ma gia tri von hoéa thi treong cling
vugt qua ca Nokia.

Nhwng nhitng diéu nay chi 1a thang lgi trong linh viec ché tao. Xuat than
tr nganh ché tao, ban than khong c6 phan mém hat nhan, trong tay HTC
khong c6 nhiéu quan bai, vi thé, ti tredc tGi nay, bat ki co hoi thi tredng nao
c6 thé nam duwge, HTC déu nam lay, tam thai “dat cugc nhiéu ctra” v6 clng
rd rét. Mot doi thu canh tranh nhw vay, chac chan sé khién Apple “toat mé
h6i”. Uu thé ctia HTC dang thé hién & viéc nam virng toc do tang trudng va
quan hé sang tao, Vwong Tuyét Hong va tap doan cua ba cé kha nang diéu
chinh san pham khéa xuat sac.

HTC khong chi 1a d6i tha hang dau ctia Apple trén thi truong Au Mi ma
con c6 thé tré thanh déi tha canh tranh dang godm & khu vic chdu A Thai
Binh Duong. S6 liéu bao cdo tai chinh ma Apple cong bd cho thdy, ti thang
10 nam 2010 dén thang 6 nam 2011, thu nhap cta Apple & Trung Quoc vuot
qua 8 ti USD. Trong bao cao méi nhat tir thang 3 dén thang 6 nam 2011, thu
nhap tw thi truong nay dat 3,8 ti USD. Apple cho rang, “hién nay ho méi chi
cham vao mét géc nii bang cua thi treong Trung Quoc”. Trong khi do6 lwong
khach hang & Trung Quéc va An Do duge wdc tinh khoang 1,7 ti, khong
gian phat trién cua Apple sé v cung rong md. Tuy nhién, trong nam 2010,
85% thu nhap cia HTC dén tir Bac Mi va chau Au, chi ¢6 10% doanh thu
dén tir chau A. Thi trudng chau A Thai Binh Dwong d6i véi HTC ciing ton
tai strc hut to 16n. Co thé thay, phwong hwéng tan cong chu yéu cua HTC
trong twong lai sé 1 thi truong chdu A Théi Binh Duong. Trwdc mot déi tha
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nhv vay, Apple quyét dinh lya chon dung quan bai ban quyén phat minh
sang ché dé tng chién.

Thang 3 nam 2011, Apple dam don kién HTC vd&i Hiép hoi thvong mai
quoc té Mi (ITC), t6 cdo rdng muoi ban quyén phdt minh sdng ché ctua ho
dd bi HTC xam pham, ITC c6 quyén ngdan cam HTC tiéu thu san pham & M.
NG6i cdch khdc, néu Apple thdang vu kién nay, HTC sé doi mdt véi cuc dién vo
cung kho khdn, bdi vi trong két cdu thu nhdp trirdc mat ctia ho, mot nira dén
tir khu vie Mi. Tuy nhitng vu kién bdan quyén phdt minh sdng ché két cuc
cubi cung thuong la hoa gidi, nhung HTC ciing c6 thé sé phdi déi mdt voi
khodn tién hoa gidi lén t&i hang ti USD.

Trong vu viéc Apple duwa ra to tung bdn quyén phdt minh sdng ché véi
HTC, ITC dda dua ra phdn quyét buéc dau, co diéu khéng phdi doi véi ca
muoi bdn quyén phdt minh sdng ché, ma la hai trong s6 dé. Hai sdn phdm
xdm pham bdn quyén nay sé bi cadm tiéu thu ¢ thi truong Mi. Bat dac di,
HTC phdi bé ra 300 triéu USD dé mua S3 Graphics dé tdang cuong bdn
quyen, trng pho vai su tdn cong cua Apple.

Tinh hinh ma HTC phdi do6i mdt van chua phdi la t6i té nhat, néu HTC bi
phdt hién xdm pham quyén phdt minh sdng ché vé san phdm man hinh cam
ttng cua Apple thi tinh thé sé con khién HTC dau dau hon. Hon nitra ngodi
hai ban quyén phdt minh sdng ché ma ITC nhdc tdi, Apple con tiép tuc té6
cdo HTC xam pham muoi sdu ban quyén phdt minh sdng ché khdc, co6 thé
thdy sé co rdt nhiéu tranh chdp xdm pham bdn quyén dang cho HTC trong
tuong lai khong xa.

Twr khi Apple khiéu nai HTC dén nay, gia co6 phiéu cia HTC trén thi
treong chitng khodan lién tuc gidm sut, mc gidm cao nhat trong ngay dat téi
6.5%. Co6 thé noi la Apple chién thang buéc dau trong cudc chién nay. Trong
nganh, cac y kién pho bién cho rang Apple cudi cung sé thong qua viéc thu
mot khoadn chi phi quyén st dung cia HTC dé két thic cudc chién, so véi
viéc ton thoi gian sitc Iwc dé danh bai hoan toan HTC, cach lam nay c6 thé
gidi quyét van dé nhanh hon, vi nhitng tranh chap thwong mai thong thwong
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cling déu dugc gidi quyét nhe vay. Nhung ro rang Apple khong dinh lam
thé, bgi vi trong van dé ban quyén phat minh sang ché, HTC khéng c6 tu
cach hiép thwong binh dang v&i Apple, cho du HTC da mua S3 Graphics,
nhwng tam anh hwéng cia no cling sé khong dwoc nang 1én qua nhiéu. Tuy
nhién ITC ciing phat hién ra Apple da xam pham hai quyén phat minh sang
ché cta S3 vé con chip hinh anh, nhung phwong thitc gidi quyét dé cho
Apple Iwa chon qua thyc 1a qua nhiéu, vi du Apple c6 thé sit dung con chip
khac hodc mua con chip tir nhitng nha cho phép st dung S3 khac. Piéu nay
tr mot goc do khac cling chitng té mot diéu rang, trong cudc chién véi HTC,
Apple da ding & vi tri thwgng phong.
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CON DUONG TUONG LAI CUA
APPLE

Trong cac chuwong trude, ching ta da thdo luan bi quyét thanh cong cta
Apple tir cic goc dd khac nhau. O chuong nay, ching ta sé tién hanh “md
xé” Apple t* mot phuwong dién khac, thdo ludn nguy co tiém an va con
dwong phat trién trong twong lai cia Apple.
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Trudc quy luat hung thinh qua tat sé suy vong, Apple cé thé trd thanh mot
ngoai 1é khong? Sy ra di ctia Jobs liéu c6 thé trd thanh buéc ngoat cho sy
phat trién ctia d€ quéc Apple hay khéng? Pang sau vé vinh quang ctia Apple
rot cudc tiém an nhitng nguy co nao? Tim Cook sé dwa Apple di vé dau?

JOBS QUA DOI, “HUYEN THOAI APPLE” CO
THE VIET TIEP NHUNG TRANG HUY HOANG
HAY KHONG?

Chét choc rat co thé chinh la phdt minh tuyét nhdt trong cudc séng, la cau
noi cho sv thay thé sinh ménh.

Steve Jobs

Ngay 5 thang 10 ndm 2011, Steve Jobs - nguwoi dugc ménh danh la “cha
dé ctia Apple” da qua doi. Cé ngudi cho rang, phwong phap duy nhat danh
bai Apple la séng lau hon Jobs mdt chut. Bay gio, co hoi nhu thé da xuat
hién, nhung khong biét liéu c6 ai c6 thé ganh vac dwoc “trong trach” nay
hay khong. Con doi v6i Apple, day thwe sy la mot ton that to 16n, khién
nguoi ta ndy sinh su hoai nghi rat 16n veé tién dé ctia Apple.

La nguoi sang lap va la nhan vat “linh hon” cia Apple, lich st phan dau
lau dai ctia Jobs dugc coi la lich st treang thanh cia mot doanh nghiép Mi
dién hinh. Apple ctia 6ng lan lwgt ra mat hang loat san pham gay chan dong
toan cau nhw iPod, iPhone, iPad, dan dau thi treong khién rat nhiéu doi tha
canh tranh dén nay van kho c6 thé vuegt qua dugc.

Tw tredc téi nay chwa c6 doanh nghiép nao c6 duwgc lwgng tiéu thu san
pham ban 1é 16n va tam anh hwéng vuwot khoi linh viee nhw Apple. Nhung
dong thoi, cling khong c6 mot doanh nghiép nao diwa dam vao CEO cua ho
nhu vay. La nguon sang tao va linh hén cia Apple trong may chuc nam, moi
san pham ban chay ctia Apple gan nhw déu duwgc tao ra va hoan thanh dwdi
sy don doc chi dao ctia Jobs. Trong thoi gian Jobs khéng & Apple, duong
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nhv Apple da gap phai nguy co to 16n va khong nhin ra dugc ré rang
phuwong hwéng phat trién trong twong lai; con khi Jobs quay tré vé diéu hanh
Apple, vo s0 sang kién nhanh chéng dwoc dwa ra. Sw c6 chap va chu nghia
hoan mi ctia Jobs da tao ra hét san pham nay t&i san pham khac, dong thoi,
ong con c6 tinh than va ki ning dién thuyét gioi. Ong c6 thé bién 18 ra mit

san pham Apple thanh live show tuyét voi day an twong, tham chi cé thé
khién mot (tng dung nao dé von khong cé gi la méi la bong choc tré thanh
trao lru m@i nhat toan cau nho sy gidi thiéu ctia minh.

Twdng nhd Jobs:

ngay 5 thang 10 ndm 2011, ngay u am cuda fan Apple trén toan thé gidi.

Chinh vi nhitng cong hién to 16n cta Jobs déi v&i Apple nén ban than ong
da trd thanh “tai san” rat 16n trong gia tri thuwong hiéu ctia Apple. C6 thé ndi,
Jobs anh huédng truc tiép tGi twong lai ctia hang nay. Cac hang khac nhw
Microsoft, Sony, Google, néu thiéu ngwoi lanh dao & mot nhiém ki nao do,

ngwoi ké nhiém di nhién sé tiép tuc thac day su phat trién cua doanh nghiép,
nhwng doi véi Apple, duong nhw ngwoi ta van chwa quen duge vai viéc
khong cé Jobs. Apple khong thiéu thién tai sang tao, nhung chinh Jobs la
nguoi co thé gan két ho thanh mot chinh thé théng nhat. Néu vi nhitng thién
tai nay la cadc bo phan cia mot chiéc tau 16n thi Jobs chinh 1a nguwoi thuyén
trwong cam l4i. Ong da quen véi viéc dich than xem xét tirng mau san pham,
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thanh cong khong ngitng ctia Apple cling nhan manh sy “ding dan” cua
“viéc gi cling dich than nhing tay vao” cta Jobs.

Khac v6i cac cong ty cong nghé khac, sy thanh cong Apple cé duogc
khong phadi chi dwa vao quan li ma con do sy sang tao cua Jobs dan dat va
thic day tat ca cung tién 1én. Trén doi nay khong cé Jobs thit hai, sy thanh
cong ma 6ng tao ra khong thé sao chép dugc. Di nhién, cling c6 y kién cho
rang, hién nay chién lwgc cia Apple da co ban ton dinh, tuy Jobs qua doi
nhung vé tong thé thi niém tin cta thi truong doi vGi Apple sé khong thay
doi, dac biét la cung véi viéc cac sdn pham mdi déu dan ra mat, Apple rat cé
thé sé tiép tuc téa sang dwdi sw dan dat cia Tim Cook.

NGUY CO 1: HINH THAI KHEP KIN CUA APPLE
GAP PHAI THACH THUC LON

Cudc chién gitta mé va khép chi la tro Itra bip. Google thich miéu td
Android la mé, con miéu ta iOS 4 la khép kin. Chiing t6i cho rang diéu dé
khong phu hop voi su thuc.

Steve Jobs

T “vigt nguc” da trd nén qua doi quen thudc doi véi cac “fan Apple”. Vi
sao phai “vugt nguc”? Bdi vi ¢ trong “nha lao” khong dwogc thoa mai cho

lam, vi thé phdi mao hiém nghi ra tram phwong ngan ké “vugt nguc”.
“Nguc” & day chinh la hé thong khép kin cta Apple.

Xét ttv goc do lich stt, Apple 1a mét cong ty “tu thanh hé thong, dong ctra
tao xe”. Tt khong tich hgp vGi phan ciing pho bién ngay tir nhitng ngay dau,
tw viét phan mém, réi iTunes cho t&i Appstore hién tai, Apple luon tuan theo
truyén thong ctia minh, ty lam ty huwong, khong chung dung vdi ngudai khac.
Tuy nhién, Jobs vo cung ty tin vdi cach lam nay cua minh, bdi vi lién tuc
trong nhiéu nam nay, t* Mac, iPod, iTouch t&i iPhone, iPad déu la tai san
riéng ctia Apple, cao ngao, khép kin ngoan c6 theo ding phong cach Apple.
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Tuy nhién, trén thé gidi nay, cho t6i bay gio, c6 1é méi chi c6 mot minh
Apple lam dwgc diéu ay. Sy thanh cong ctia Apple la két qua téng hgp cta
rat nhiéu nhan t6, trong khi trén thue té thi kha nang dé co hdi nay xuat hién
thém mot 1an nita 1a qua nho.

Thurce ra, viéc Apple khép kin trodc day ciing khién ban than ho chiu thiét
khong it. Vi du, khi Apple ra mat may tinh Macintosh nam 1984, Jobs tur
ch6i m& hé diéu hanh Mac v6i cac nha sdn xuat phan citng khac. Biéu do
trire tiép dan téi sy phat trién manh mé ctia hé diéu hanh Windows ctia
Microsoft. Ngay nay, Windows da chiém 90% Desktop ca nhan.

Hién tai, m& va chia sé da trd thanh tinh than chung cua thoi dai, tuy
nhién Apple lai dung “khép kin” lam m6 thitc thwong mai riéng dé gianh lay
thanh cong. Diéu nay dwoc coi la ngoai 1€ trong gidi kinh doanh. Nhung xét
vé lau dai, néu cac doanh nghiép khac vi thay sy thanh cong ctia Apple ma
cling hoc theo xu hwéng khép kin cta ho thi d6 chac chan 1a mot bi kich.

Xét t khia canh bé ngoai, “khép kin” qua la mét dac sac 16n trong hé
sinh thai thwong mai cua Apple. Cho du la dién thoai, may tinh bang, hé
diéu hanh hay con chip, cung vGi Appstore quan li phan mém, san pham
Apple ti* dau dén cudi déu 1a mot thé thong nhat. Sy khép kin nay da tao ra
mo thitc thwong mai Appstore doc dao cua Apple. Do ¢ trong moi truong
twong doi khép kin nén viéc thu lgi va phat trién déu dé thyc hién hon.
Appstore ctia Apple nam 2010 chiém 82.7% tong mic tiéu thu trong nganh,
thu nhdp gan 2 ti USD. Nhung néu so sanh 2 ti nay vai thu nhap 65,2 ti ctia
Apple nam 2010 thi van chi 1a mot phan kha khiém ton. Trén thuc té, sy
“khép kin” cua Apple la két qua ch khong phéi la nguyén nhan. Pa s6
thanh twu ctia Apple déu nhd vao su thanh cong cta tiéu thu phan cing,
khong c6 thanh coéng cta tiéu thu phan citng thi cai goi la Appstore sé sup
do. Con céi goi la “khép kin” & day chi la mot diéu kién ma Apple tao ra nho
thiét ké phan citng t6t hon ma théi.

Trwdc khi két thic budi ra mat iPad 2, Jobs da tirng noi rang: “Rat nhiéu
nguwoi dang chen chan vao thi tredng mdy tinh bang, coi né 1a mot PC tiép
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theo. Phan mém va phan citng ctia ho do cac céng ty khac nhau hoan thanh,
nhan manh toc do giong thoi dai PC. M6i mot chiéc xwong trong co thé t6i
déu néi rang con dwong nay la mot sai lam”. Nhitng 10i néi nay da thé hién
quan diém cua Jobs khi cht triong phat trién theo huéng “khép kin”. Ong
khong yén tam khi phan citng va phan mém do cong ty khac san xuat, va
thue t€ da chitng minh, 6ng lam nhw vay hoan toan khong phai la khéng cé
1i.

Li giai tv goc do khac, trong thoi dai hau cong nghiép, viéc Jobs kién
quyét khép kin tat ca trong noi bo Apple da thé hién tam thai tham lam,
ching khac nao chu cong treong trong thoi dai tien cong nghiép. Ong muén
kiém tién @ tat ca cac khau. Nhung néu 1i giai tr phwong dién tich cuc thi
Jobs da va dang tién hanh cong viéc véi thai do hiém thay trong xa hoi hién
dai, tita nhw nghé nhan va thg thti cong cham chit ti mi, khién san pham cta
ong khong nhitng ditng vitng dugc vé mat ki thuat ma con théa man dugc
nhu cau ctia con ngwdi mot cach hoan thién hon. Trong viéc thau hiéu con
nguoi, thda man khach hang thi Jobs c6 chap hon va cling c6 tam thai céi
md& hon so véi nhitng nguwoi dong nghiép khac.

Hién nay, xu thé md va cung chia sé da la xu thé chu dao cua thoi dai
mang Internet. Néu n6i Jobs c6 thé dya vao tai nang thién bam ctia minh dé
c6 duwgc thanh cong thi nhiém vu cht yéu cia nguwoi ké nhiém ong sé 1a suy
nghi xem lam thé nao dé tim duwgc diém dung hoa gitta san pham hoan mi
khép kin va xu thé mé& ctra va chia sé hién nay. Néu ngwdi ké nhiém ctia Jobs
khong tim ra dugc diém nay thi twong lai cia Apple sé vo cung nguy hiém,
bdi vi mot hé thong khép kin va mot quéc gia khép kin vé ban chat thuc ra
giong nhau: ngwdi nam quyeén thé hé dau khi khong pham phai sai lam chi
mang thi c6 thé kiém soat dwgc, nhung sé dé lai rat nhiéu tai hoa ngam. Khi
ngwoi ké nhiém khong tai gioi nhw thé thi sém mudn cling sé bi nhitng tai
hoa ngam nay nhan chim. Hién nay, Tim Cook thay thé chitc vu ctia Jobs,
tré thanh nguwdi cheo 1ai con thuyén Apple. Tuy Cook la mot nha quén li
doanh nghiép xudt sac, nhung so v6i Jobs van cé khoang cach nhét dinh.
Ngoai ra, hé diéu hanh Android véi tinh mé& t6t hon da vuwon 1én vi tri dan
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dau veé thi phan trén toan cau va sé thém mot budc chen ép khong gian sinh
ton cda hé thong khép kin Apple. D6i mat v6i noi lo bén trong va tai hoa bén
ngoai, hinh thai khép kin nay cia Apple con c6 thé duy tri bao lau?

NGUY CO 2: MAT PI JOBS, PHUONG THUC
“LAM CHAM MA CHAC MOI CO THE TAO RA
SAN PHAM HOAN MI” KHO cO THE DUY TRi

Néu ban la mét nguoi tho méc dang dong mot cdi tu dep dé, ban sé khong
st dung mét tdm go ddn toi dé lam mdt sau cua ti, cho du bé phdn doé dp
vao tuong va sé chdng ai thdy no. Ban biét sy ton tai cua b6 phdn nay, va
ban sé str dung mét tdm go dep dé lam. B&i dé ban cé thé ngu ngon thi tham
mi va chat lvgng phdi song hanh véi nhau.

Steve Jobs

Moi san pham cia Apple déu la san pham gia tri, tham chi c6 thé coi la
tac pham nghé thuat, c6 sitc hap dan 16n doi vai ngudi tiéu dung. Nhuwng san
pham gia tri can phai dugc got gitia va chinh stta trong mot thoi gian dai,
hao phi rat nhiéu sitc nguwdi sitc cia. Ngwoi ta thwong néi “lam cham lam
chac méi co6 thé tao ra san pham hoan mi” chinh la dao li nay. Nhung véi
thoi dai chu trong tdéc do va hiéu sudt nhw hién nay thi chién lwgc san pham
gia tri nay cua Apple dang phai d6i mat vdi rui ro rat 16n.

iPhone 3 ra mat thang 6 nam 2008, iPhone 3GS ra mat thang 6 nam 2009,
dén tan thang 6 nam 2010, iPhone 4S md&i ra mat. C6 thé noi, ba thé hé
iPhone ra doi trong ding hai nam. Can ctt vao thong 1é nhitng chiéc dién
thoai trwdc do, thoi gian ra mat iPhone 5 nén vao thang 6 nam 2011, nhung
Apple khong thyc hién dwgc muc tiéu nay ma dén ngay 4 thang 10 nam
2011 méi ra mat iPhone 4S, ban nang cap cua iPhone 4. Cang khong may la,
ngay 5 thang 10 - ciing chinh la ngay thit hai ra mat iPhone 4S, linh hon cta
Apple 1a Jobs qua doi. Diéu d6 khién thoi gian ra mat iPhone 5 lai cang bi
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day Iui thém nita. Néu thi truong nay chi c6 iPhone thi chdm tré cling khong
sao. Nhung Apple phai d6i mat v6i khong it cac déi tha khac nhuw hé diéu
hanh Android, Motorola, Samsung cho t&¢i HTC, tit ca déu la do6i thu dang
gom. Hé diéu hanh Android phat trién qua nhanh, diéu do6 da tao ra tac dong
to 16n doi vdi sy “cham” ctia Apple.

Uu thé cua hé diéu hanh Android nam & cho st dung linh hoat, cai dat
phan citng linh hoat, vi du ban phim thuc thé, c6 thé chuyén déi pin, gia ca
thiét bi nhiéu mitc khac nhau, ctta hang tng dung mé. Nhitng wu thé nay
trong cudc chién tranh gianh thi tredng toan cau trd nén noi troi. Vi du nhw
thi truong dién thoai khong 16 - Trung Quoc, thé hé dién thoai cia Huawei
stt dung hé diéu hanh Android c6 thé lam chiéc smartphone dang gia hang
ngan té, cong ty Spreadtrum tham chi c6 ké hoach cho ra thi truong dong
dién thoai 500 té, gia ban thap va do che phu thi truong 16n la diéu ma
iPhone khong thé dat dugc. Ngay 14 thang 7 nam 2011, trong hodi nghi bao
cdo tai chinh, Google tuyén bo s6 lwgng kich hoat thiét bi la 550.000
chiéc/ngay. Con trudc do, trong “dai hoi 1/2011”, theo s6 liéu Google cong
bo thi da c6 100 triéu thiét bi sit dung hé diéu hanh Android duwoc kich hoat,
con dién thoai iOS cta Apple chua tirng dat dugc tdi con sO nay.

Ngay 1 thang 8 nam 2011, theo céng ty diéu tra nghién cttu Canalys, hé
diéu hanh Android cia Google da chiém gan 50% thi phan trén thi tredng
smartphone toan cau, trong d6 ding dau vé thi phan & 35 quéc gia. So vai
Android, hé diéu hanh Apple iOS ditng & vi tri thit hai c6 thi phan kém xa,
chi chiém 19% thi truong. Hon nita, hau hét cdc nha san xuat dién thoai 16n
- doi tha cua Apple nhv HTC, LG, Motorola va Samsung déu ra mat dong
smartphone st* dung hé diéu hanh Android.

Cang khién ngudi ta lo lang hon 1a, sau khi Jobs qua doi, chién lwgc san
pham gia tri “lam chdm ma chac méi c6 thé lam ra san pham hoan mi” cda
Apple liéu con cé thé dugce thyce thi mot cach hitu hiéu hay khong? Khong
c6 yéu cau nghiém ngat vé thiét ké, ché tao, trdi nghiém khach hang cuda
Jobs thi liéu sy tinh té cia Apple c6é bi anh huwéng hay khéng? Néu cudi
cung Apple chi c6 thé “chdm” ma khéng ra dwgc “san pham hoan mi” cé
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strc hit manh mé do6i vGi ngudi tieu dung thi wu thé cta ho sé trd thanh thé
yéu, va tai hoa that sy sé xay ra.

NGUY CO 3: SU TAI HAI TRONG MO THUC
QUAN LI CUA APPLE

Chdm rdi va ti mi la phong cdch thiét ké san pham cua Apple. Trong
phuong dién xir Ii rii ro cua ho ciing nhuv vay. Apple khong hé néng voéi, vi
thé san phdm cta ho ldn dau tién lén sdn khdu co thé noi la “hoan mi”.
Nhung lién quan tdi s hoi ddp véi rui ro, sw chdm rdi déi véi Apple khong
phdi lan nao ciing hitu hiéu.

Chuyeén gia ki thuat nguoi M1 - Brian X. Chen

Thong thwong, khi mot cong ty hodc san pham dich vu c6 van deé thi ho sé
nhanh chéng dwa ra phan ng hong xoa diu sy bat man ctia nguoi tiéu dung
hodc cong chiing, gidm thiéu dnh hwdng tiéu cyc ctia van dé d6i véi cong ty.
Tuy nhién, ditng tredc van dé trong dai, Apple lai khong tuan theo quy luat
pho bién nay.

Ngay 8 thdng 6 ndm 2010, iPhone 4 ctuia Apple chinh thitc ra mat thi
truong, hon nita lugng tiéu thu ngay trong tudn ddu tién dd vugt qua con s6
2 triéu chiéc. Tuy nhién, diing liic Apple dang vui mttng vi thanh céng nhw
vdy thi lai phdt sinh sv co.

iPhone 4 vira mdi ra thi truong khong lau da bi khdach hang phdn dnh
rdng chiéc smartphone mdi citng dwgc ménh danh “thay doi tat ca” nay lai
ton tai khiém khuyét to 16n ngay trong van dé théng tin co bdn nhdat: khi tay
cua khdch hang cam chdt vao mép cua chiéc dién thogi thi tin hiéu sé suy
giam nhanh chéng, dén mitc hoan toan khéng két noi duoc mang, khién viéc
néi chuyén khéng thé dién ra mét cdach thudn lgi. Luc ddu, khéng it ddn
mang thdy théng tin nay con cho rdng ddy chdng qua chi la hién tugng cd
biét. Nhung sau khi co6 khach hang ddng clip toan bo qua trinh suy giam tin
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hiéu cua iPhone 4 thi ngay ldp tirc thu hut sy chil y cao do cua tat ca moi
nguoi. Cdc trang web triedc dé hét 1oi ca tung iPhone 4 nhuw Engadget ciing
dua nhau viét bai danh gid, cho thdy qua thuc iPhone 4 ton tgi vdan dé nay,
hon nita khong chi khach hang ¢ khu vuc nwéc Mi ma khdach hang iPhone 4
G tdt ca cdc quoc gia va khu vuc khdc ciing thi nhau phdn dnh ton tai van dé
tuong t.

Tuy nhién Apple lai t6 ra rdt tho o v&i van dé nay, thdm chi trong email
trd loi mot khdch hang khiéu nai, Jobs con khuyén khdch hang nay “t6t nhat
anh nén thay doi cach cam dién thoai”. Email nay vira dugc cong bé ldp tirc
dd gdy ra lan song phan ttng manh mé, thai do ngao man va khong quan
tam tdi lgi ich khdch hang cua Apple dugc lan truyén tran lan trén mang.
Khoéng it nguoi tiéu dung trong nudc thGm chi con phat dong hoat dong
tuyén truyén khuyén nguoi tiéu dung khong mua iPhone 4.

Ngodai ra, thit nghiém ctia m¢t khdch hang & hdi ngoagi dd cho thdy, van dé
suy gidm tin hiéu ctua iPhone 4 trong truong hop st dung bo bdo vé vién
Bumper ra mdt cung thoi diém iPhone 4 ctia Apple sé dugc cdi thién. Vi thé
khéng it khdch hang da dwva ra gia thiét: “Thuc ra Apple da biét truéc van
dé nay, tuy nhién lai khbng muén gidi quyét dé bdn dugc nhiéu Bumper
hon”. Truwdc gid thiét nay, Apple da dwa ra tuyén bé phu nhdn, dong thoi
thanh minh rdng, hién tuong khi cam chdt dién thoai thi tin hiéu bi suy gidm
la van dé ton tai & bdt cur chiéc dién thogi nao. D6 hoan toan khéng phdi la
[6i phan ciing ctia iPhone 4.

Thdi d6 xtr i vdn dé cua Apple va hanh dong cham tré da gdy ra su bdt
mdn cta nguoi tiéu dung. Khi dy, so6 luong khdch hang khiéu nai van dé tin
hiéu cta iPhone 4 ¢ Mi dd lén t&i hang nghin nguoi, trong dé ¢ Mi nam do
dd co lién tiép nhiéu vu kién tdp thé nham vao iPhone 4 ctua Apple. Khi vdan
dé phdt trién téi mifc vo cung bdt lgi cho minh, Apple mdi chung xuéng
trudc phdn tng gay gdt tir phia cong dong khdch hang, nhuong bé rdng néu
trong vong 30 ngay khdch hang khéng hai long thi cé thé trad lgi hang.
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Tuy cu6i cung sy kién nay khong gdy ra ton hai qua 16n cho Apple nhung
c6 thé thady phwong thive xw 1i khi ditng tredc nguy co ctia Apple con ton tai
rat nhiéu van dé. Khi néi t6i viéc Apple da phan tng cham tré, Jobs giai
thich rang: “Chung t6i nhan dwgc théng tin nay 22 ngay trudc, sau do da
lu6n no6 lwc dé khac phuc van dé nay chit khong hé dé mac né”. 22 ngay
trvdc da nhan dugce thong tin nhung lai khong nhanh chéng gidi quyét van
de, két qua la gay ra sy bat man nghiém trong ctia ngwoi tiéu dung.

Su cham tré cia Apple trong xtt li nguy co trén thic té€ khong chi xay ra
mot lan.

Ngay 20 thdng 4 ndm 2011, truyén thong dua tin, hai chuyén gia an toan
nguoi Mi la Alasdair Allan va Pete Warden phat hién, trong dién thogi
iPhone c6 chita dung mét phan mém, trong phan mém dé cé cét tin hiéu va
vi tri diém két n6i Wi-Fi, cé thé luu trir lai thong tin vé vi tri dia li ma khdch
hang da tirng di qua, tir dé khién hanh tung ctia khdch hang co thé bi tiét 1.
Phan mém nay thudc kho so liéu khéng md hoa, coé thé mdc dinh Iluu trir.
Allan va Warden dd dva vao dé dé phat trién mot trng dung co thé gitp
khdch hang iPhone nhin thdy thong tin vi tri dia li dugc luu tri¥ trong dién
thogi. Bdn do do ttng dung nay tao ra co thé hién thi thong tin vi tri dia Ii
ma khdch hang da tirng di qua tai mot thoi diém rat lau trudc do.

Véan dé nay dugc duva ra diing mét tuan, Apple méi dung hinh thifc héi
ddp dé tra loi sv kién nay, gidi thich rang hdng da pham mot s6 sai lam. Khi
bi héi nguyén nhdn, Jobs néi Apple quyét dinh cho dgi. Ong néi: “Khi dy
chting t6i phdi lam ré sw viéc, diéu do can thoi gian mdy ngady, sau do con
phdi trinh bay lai dé khién van dé hoc bua nay tré nén dé hiéu hon. Vi thé
cudi cung chung t6i phdi mat thoi gian gan mét tudn”™.

Vi phueong thire x 11 nguy co nay cua Apple, chuyén gia ki thuat nguoi
M1 la Brian X. Chen da cong bo bai viét M6 thitc xur Ii nguy co chdm chap,
can thdn cua Apple khéng phdi lan ndo ciing hitu hiéu. Bai viét da chi ra
rang, cach Apple &ng phé véi nguy co cling giong véi cach ho khai thac san
pham, lic nao ciing c6 xu hwéng “hoan mi”, thich sau khi lam 16 sy viéc roi
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méi gidi quyét van dé mot lan. Lam nhw vay tuy c6 thé lam rd nguyén nhan
van dé, dwa ra chi tiét cu thé, nhung cling c6 tac hai la thoi gian phan hoi
qua lau. Brian X. Chen cho rang, tuy trong sy kién tiét 10 so liéu dia li va su
kién suy gidm tin hiéu mang ctia iPhone 4, Apple da c6 thé dva vao co ché
ho6i dap cham tré nay dé héa giai mau thuan, nhung Apple sé khong thé luon
gdp may man nhu vay, bdi mo thitc cham tré nay khong phai lan nao ciing
hiéu qua. Apple nén day nhanh tién trinh quan li nguy co, nhanh chéng tng
pho6 v&i moi tinh huéng phat sinh, d6 méi la phwong phap hitu hiéu dé giai
quyét nguy co.

Thue ra, khi x 1i sy kién Mobile Me, Apple da phai tra gia cho mo thuc
Xt i nguy co mot cach cham tré cia minh.

Mobile Me la dich vu dong bo online ma Apple cung cdp, bao gém email
(push mail), nguoi lién hé va ngay thdng dong bo (di nhién phdi cé két noi
mang). N6i mot cdch cu thé, khdch hang cé thé cdp nhdt tuy y & dién thoai,
mdy tinh hodc mdy chu, hai dau con lai van duoc cdp nhdt dung gio. Dich
vu nay thu phi méi nam 100 USD.

Nam 2008, sau khi Mobile Me ra mdt dd bi phdt hién la con ton tai day
rdy sai sot va su’ c6, sau doé sy viéc cang dién bién xdu hon. Mot su ¢ khién
1% khdch hang Mobile Me (khodng 20.000 nguoi) khong thé st dung thu
dién tir trong nhiéu tuan. Do suw c¢6 nay ma hang chuc nghin bitc thu dién ti
cua khdch hang tam thoi khéng thé doc duoc.

Mdc du s6 khdach hang nay chi la mét bé phdn nhé, nhung su’ c6 thu dién
tir la mot van dé nghiém trong, ddc biét khi doé la dich vu thu phi. Khdch
hang cé thé vi thé ma bi madt di nhitng btrc thw dién tir quan trong lién quan
toi cong viéc, nguoi than va ban be.

Trong thoi gian Mobile Me gdp khung hodng, Apple khéng tra 100 chadt
van tw phia truyén thong. Doéi vdi khdch hang, Apple phdt biéu mét cdch mo
ho, thtra nhdn sy ton tai cta sv viéc, nhung khong dua ra thoi gian cu thé
gidi quyét van de.
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Trong mdy tudn cta sv co nay, khdch hang khong duoc cdp nhdt thong tin
dinh ki. Cdp nhdt thong tin duy nhdt ma Apple céng bé la: “Chting t6i hiéu
ddy la mét vdan dé nghiém trong, dong thoi xin 16i vi dich vu gidn doan.
Chting t6i dang no luc phuc héi dich vu cua ban”.

Nhung dgi dén khi vdan dé dugc gidi quyét thi da qud mudn, thién cdm
khdch hang danh cho dich vu Mobile Me dd bi pha hoai vinh vién. Cdc ki su
ki thudt déu c6 quan diém chung, thGm chi ngay cd Jobs ciing cho la vdy:
Mobile Me “khong phu hop tiéu chudn Apple”.

Do6i véi doanh nghiép ma néi, rui ro la diéu kho tranh khoi, quan trong la
*’ng phé nhu thé ndo véi rii ro. Anh huéng cia nhitng sy kién ké trén doi
v6i Apple khong phai la qua 16n, do la sy may man cia Apple. Nhung trong
twong lai, pham phai nhitng sai lam nghiém trong hon thi Apple sé khong
con gdp van may nhu vay dwgc nita. Vi thé, Apple nén danh gia lai sach
lwgc quan li rai ro ctia minh, cai tién mo thitc chdm tré nay dé tranh nguy co
gdy ra ton hai chi mang cho minh.

NGUY CO 4: DAY CHUYEN CUNG UNG VA
VAN PE MOI TRUONG

Nhin bé ngoai co6 vé Apple c6 mét hé thong quy dinh nghiém ngdt hong
ngdan chdn viéc nha cung ttng gay 6 nhiem moi trurong, nhung trong thuc té,
nhitng diéu nay chi duvoc quan li mét cdch qua loa.

Nha cung ttng ctia Apple

Tt iPod dén iPhone r6i tGi iPad, san pham cta Apple nhan dugc sy chao
don noéng nhiét cia dong ddo nguwoi tiéu dung. Tuy nhién, ngay cang co
nhiéu bai bao lién quan téi day chuyén cung (tng ctia Apple giy 6 nhiém
moi treong, khién san pham Apple dep dé bi bao phu béi nhitng mang mau
toi.
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Ngay 20 thdng 1 nam 2011, 36 t6 chitc bdao vé méi trvong gom Friends of
Nature, Green Beagle... da lién két dé dwa ra hanh dong “thanh loc Apple,
gidi cttu nang Bach Tuyét”, trong budi hop c6ng boBao cao diéu tra nghién
citu 6 nhiém kim loai nang nganh IT, Tap san Apple, hé 16 rdng doanh
nghiép OEM cua Apple ton tai tinh trang de doa siic khée cong nhan, gdy 6
nhiém méi truong khu vuc, dé tir do cung nhau thdo ludn vé van dé nha sdn
xudt dién tir can thuc hién trdch nhiém xd héi ctia doanh nghiép nhu thé
ndo.

Ngay 31 thdng 8 ndm 2011, 5 t6 chifc bdo vé méi truong da lién két dé
cong bo bdo cdo diéu traMit khac cua Apple: 6 nhiém lan tran dugi tdm
man den, mét lan nita chi trich Apple la “tdo doc”.

C6 ban doc trén mang dwa ra binh luan vé diéu do: “Lgi nhudn cao cua
Apple mot phan rat 16n danh doi bang sttc khoe va sinh mang ctia cong nhan
Trung Quoc, danh déi bang lgi nhudn ctia doanh nghiép Trung Qudc, danh
doi bang hé sinh thai cua Trung Qudc hang ngay dang bi 6 nhiém nghiém
trong, danh doi bang sy ton hai sttc khde ctia dan cw bén canh cong xwéng
OEM cua Apple....”

N6i mot cach cu thé, van dé 6 nhiém moi treong cua Apple cha yéu biéu
hién & may phuwong dién duéi day:

1. Tac hai cia cong xwéng OEM doi voi sitc khoe cia dan cu trong
khu vuc

Thang 3 nam 2011, cv dan khu vyc bo Van Phuong Thuay (Con Son,
Giang T6, Trung Quoc) dang thu khiéu nai trén mang, hi vong t6 chitc bao
vé moi truong tdi Con Son diéu tra. Ngay 19 thang 4, nhan vién cta cac to
chitc Nam Kinh Luc Thach va Trung tam nghién ctu Moi truong cong
ching da t6i khu vec Van Phuong Thuay, Con Son. Cong ty Trach nhiém
hitu han dién t& Khai Pat) (Cén Son) ndm trén dwong Khai Pat, canh thon
bong Tam trong khu cong nghiép ki thuat méi ctia Con Son, bén canh la
khu viee bo Van Phuong Thuy, mét truong mam non, tdm nhém thon Bong
Tam va nhitng nhom cv dan khac xung quanh. Cach cong xuwaong Khai Dat
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khong xa la 6ng khéi cao ctia cong ty dién t&* Binh Ham - mot xwéng OEM
khac cuaa Apple.

Két qua diéu tra ma t6 chitc Nam Kinh Luc Thach va Trung tdm nghién
cttu Moi truong cong chung céng bd khién ngudi ta kinh ngac: Tt nam 2000
dén nay, khu viec Pong Tam c6 tong cong hon hai mwoi ngwoi dan mac
bénh ung thw hodc chét vi ung thw, bao gom tam trwdng hgp ung thu gan,
bay truong hgp ung thw da day va nam trwong hop ung thw mii, ung thw
bach huyét, do tudi tir 45 dén 86.

Cu dan trong khu vic phéan anh, tiéng o6n, khi thai ctia cong ty dién ti
Khai Dat khién ho rat kho chiu, mat nga, bubi t6i titc ngwc khéng thé mé
ctra. Hon nita tré con thuong co6 hién twgng chéong mat, dau dau vo cg, dot
nhién chdy mau mdi.

2. Tac hai cua cong xwéng OEM déi véi sitc khée nhan vién

Apple ludn ty hao la hang cong nghé “xanh”, hoan toan khac xa véi
“cong xwong mau va mo hoi” phia sau nd, nguyén nhan chinh la vi Apple
khong c6 xwdng san xuat riéng cta minh, tat ca cac san pham déu ty thac
cho cong xwdng khac san xudt. Tuy nhién, nhitng cong xwéng OEM nay lam
trai vGi “cam két xanh” ctia Apple, stt dung dung dich héa hoc doc hai nhw
Hexane dé lau rita Logo dién thoai va man hinh iPhone, dan tdi tinh trang
sttc khoe cta rat nhiéu nhan vién bj ton hai, tan phé.

Bdu ndm 2011, A Canh va mét s6 nhdn vién bi nhiém doc ctia cong ty
Lién Kién giri mét burc thw cho Steve Jobs - CEO ctia Apple, noi vé su ton
hai ma sy kién ngo doc nay gdy ra: “Hi vong Apple qudn Ii nghiém ngdt
hanh vi vi pham phdp ludt ctia doanh nghiép OEM va ra mdt gidi quyét, boi
thuong hop li cho nhitng nguoi bi hai nhu chiing té6i.” Birc thu nay da khong
duoc hoi ddp. Piéu doé cang lam ddy lén lan séng phé phdn cua dv ludn doi
voi Apple.

Co6 le doéi v6i Apple, nhitng van dé nay la van dé riéng ctia xwdéng OEM,
con minh khong can ganh vac trach nhiém. Tuy nhién, sy thd o nay chang
khac nao sy khich 1é va dung tiing cho hoat dong cua cac cong xuwdng OEM.
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3. Tac hai cia xwéng OEM doi v6i nguon nwdc xung quanh

Ngay 15 thang 4 nam 2011, cha nhiém Ma Quan cua Trung tam nghién
citu M6i treong cong ching va nhom nhan vién cda t0 chitc Friends of
Nature ng6i thuyén ctia ngw dan Van Chi Hitu nhan thau h6 Nam Thai T,
tién hanh diéu tra doi vdi “dong song sita bo”.

“Dong song stta bo” 1a mot dong kénh bi cong ty dién t* Minh Hanh (Vu
Han) gay 6 nhiém. Nwdc thai chita kim loai nang theo con kénh chay vao ho
Nam Thai T® ¢ Vi Han, dan tGi tinh trang nwdc ho bién thanh mau trang
xam, vi thé dugc ngudi dan trong ving goi la “dong song sita bo”. Cong ty
dién t* Minh Hanh - Vii Han cung cap nguyén vat liéu dé san xuat linh kién,
thiét bi dién t cho rat nhiéu doanh nghiép noi tiéng, khach hang quan trong
ctia ho bao gom ca Apple.

Qua thuwe Apple da c6 su phat trién vugt bac vé quy mo va hiéu qua kinh
doanh, nhwng van dé 6 nhiém moi treong do day chuyén cung tng cta ho
gdy ra cling cang ngay cang nhiéu, tir d6 gay ra sy’ phan n6 cia céng ching.
Viéc Apple c6 thé tang cwong quan li, rang budc cac nha cung cap dé giam
thiéu 6 nhiém moi treong hay khong sé c6 quan hé mat thiét doi vdi sy phat
trién lanh manh cua hang nay trong twong lai.

NGUY CO 5: MOI LO VE LUONG TIEN MAT
KHONG LO

Lugng tién mdt cua Apple cho du nhin duéi géc do nao ciing khéng hop
li. Apple khéng c6 khodn ng, vi vdy néu muébn tién hanh thu mua quy mo 16n,
ho ¢6 thé dé dang vay dugc tién Idi sudt thdp.

Nha phan tich dau tw Mi - Sacconaghi

Ngay 20 thdng 7 nam 2011, bdo cdo tai chinh quy III ma Apple céng bo
cho thdy, tinh dén ngay 25 thdng 6 ndm 2011, tiéen mdt, quy thi trirong tién té
va chitng khodn c6 gid tri ngdn han khdc ma Apple sé hitu dat 76,156 ti
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USD, cao hon con s6 51 ti USD cuéi quy III ndm 2010. Trong do, tién mdt
ma Apple co, trdi phiéu chinh phu Mi, trdi phiéu co cdu chinh phu, tién gui
va tién guri ngdn han cung véi chitng khodn thi trwong déu tang & bién do
khdc nhau so vdi quy III ndm 2010. Chi riéng quy thi truong tién té, hdng
nay thu vé khodng 1,1 ti USD so vé&i quy III ndm 2010. Trong ki bdo cdo, thu
nhdp doanh nghiép ctua Apple tdng trudng toi 28,57 ti USD, lgi nhudn rong
la 7,31 ti USD, méi c6 phiéu thu Igi 7,79 USD, Idp ki luc cao nhdt trong lich
st

Béo cdo nay vtra dugc cong bd da thu hit sy quan tdm dac biét ctia cong
ching va truyén théng. Con s6 tién mat khong 16 cao tGi gan 76,2 ti USD
cta Apple con nhiéu hon ca bg Tai chinh Mi. B0 tai chinh Mi tinh dén ngay
27 thang 7 nam 2011, s6 tién mat s& hitu mdi la 73,8 ti USD. Can ct vao sb
liéu ctia Ngan hang thé gidi World Bank, tong gia tri sdn xuat qudc ndi cta
126 quoc gia bao gom Ecuador, Bulgaria, Sri Lanka, Costa Rica... cong lai
van khong nhiéu bang s6 tién mat ma Apple cé.

Mot cong ty giau c6 di nhién la chuyén t6t, nhung so tién nay phan 1én
ton tai bang hinh thitc tién mat, hon nita lai la tién gtti dai han, diéu d6 chwa
chdc 1a chuyén tét, ma an chita nguy co nhat dinh: Apple thiéu co hoi dé tao
ra san nghiép 16n hon. D6i véi mot ngwoi binh thwdong coé thu nhap moi
thang hang nghin do-la thi viéc c6 s6 tién tiét kiém hang tram nghin dé-la la
mot chuyén dang mirng, nhwng so tién tiét kiém 1én dén con s6 hang ti do-la
doi véi mot ti phil ma noéi, chuwa chac da 1a chuyén dang mirng: C6 vé nhu ti
pht nay chi muén séng nho vao chait 13i ctia s6 tién minh co.

Di nhién Apple sé khong chi cam tdm lam mét vi ti phi nhw thé, nhung
dwong nhw ho khong c6 muc tiéu thu mua. C6 thé coi thwong vu Microsoft
ra tay mua Skype la vu mua ban 16n nhat trong lich st Microsoft. Viéc dau
tw tién mat 8,5 ti USD dé hoan thanh vu giao dich nay khién rat nhiéu nguoi
trong nganh cho rang Microsoft da mua dat. Nhung ban chat ctia cudc giao
dich nay, mot la chwa chac d6 da khong phai la vu mua ban c¢6 1gi, hai la c6
tac dung can tré con duwong ma rong ctia Apple. B6i vdi Apple hién tai, vGi
sO von tién mat gan 76,2 ti USD qua thyc cé thé mua dwoc rat nhiéu xuéng
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gia cong san xuat dién thoai, nhung c6 xwdng san xudt nao chiu chap nhan
ban dé dang?

Nha phén tich Toni Sacconaghi ctia cong ty dau tu Sanford C.Bernstein
and Co. ciling bay té suy nghi vé khdi tién mat khong 16 cia Apple: “Lugng
tién mat ctia Apple cho du nhin duwdi goc do nao cling khong hop li. Apple
khong cé khoan ng, vi vy néu muon tién hanh thu mua quy mo 16n, ho c6
thé dé dang vay dwoc tién 1ai suat thip, ho hoan toan khong can thiét phai
tich trit nhiéu tién mat dén vay.”

Xét tir gbc do dau tw, lvgng tién mat ma doanh nghiép c6 qua nhiéu chitng
minh doanh nghiép chwa tan dung dugc tién mat mot cach t6i da, nhw thé sé
lam gidm mic lgi nhudn cta doanh nghiép, khién gia thanh san pham rat
cao. Nam 2003, Microsoft c6 hon 60 ti USD tién mat ¢ ngan hang, da tirng
bi cac nha dau tw chi trich khéng tim thdy diém tang treéng maGi. Ngay 1ap
tirc Microsoft “giam béo”, chia 1gi nhuan sang 10 ti c6 phiéu, moéi c6 phiéu 3
USD, khién lwgng tién mat giam xuéng con 30 ti USD.

W.Buffett cling da tirng noi: “Cé mot diéu toi mudn néi v6i ban, dé 1a sy
dau tw té nhat chinh la gilt tién mat. Tuy moi ngudi déu néi tién mat l1a vua,
nhung cung véi thoi gian qua di, gia tri cua tién mat sé giam xudng. Ngugc
lai, doanh nghiép t6t sé cang ngay cang c6 gia tri, hon nita ban khong can
mat qua nhiéu thoi gian dé quan tam tdi doanh nghiép t6t ma chi can tim
dugc va dau tw vao nhitng doanh nghiép tot nay.”

Xét tir goc do vi mo hon, viéc Apple gitt khoi tién mat 16n cling khong
phai 1a chuyén tot. Theo chuyén muc Thoi bdo tai chinh ctia Mi phan tich,
doanh nghiép Mi hién nay tién mat d6i dao, vi du Apple khong c6 khoan ng
nhung lai c6 tién mat hang chuc ti va tai san mang tinh lwu dong cao; cung
v&i db, chinh phtt Mi thi ng nan chong chat dong thoi bi Standard &amp;
Poor’s gidm chuan binh xét chi quyén tin dung. Trang thai doi lap gitra tai
vu cua doanh nghiép va tai chinh cong nay da tr¢ thanh mot ndi dung 16n
dang quan tam cuda kinh té Mi.
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Bai viét phan tich rang, doanh nghiép nén la mét té chitc kinh té ma “tién
khong du tiéu”. Trén bang khodn ng cia cac doanh nghiép Mi la lvgng tién
mat 16n va chitng khoan c6 gia tri, ro rang la mot hién twgng bat thuong.
Tuy rang viéc mét doanh nghiép c6 1gi nhuan nhiéu, tién mat déi dao la tét,
nhung quan sat tinh hinh hién thyce kinh t€ Mi mot cach toan dién thi diéu
nay lai khong phdi la diém bdao t6t. PE c6 céi nhin rd nét hon, co6 thé xét tr
hai diém duéi day:

Mot mat, cadc doanh nghiép ctia Mi tredc nhitng dnh hwdng nang né cia
khting hoadng tai chinh c6 thé nhanh chéng diéu chinh mic ng, ti thiéu hut
mang tinh lwu dong tGi tai sdn qua dw thtra. Phan 16n tai san rai ro cao va ng
xau dwgc truc ti€p hodc gian tiép chuyén doi va boc tach, cai gia la tinh
trang tai chinh céng ctia Mi xau di. Cé thé ndi, hién nay tai chinh cong cta
M1 va tai chinh doanh nghiép nhin bé ngoai thi c6 vé khac biét, nhung thuc
ra lai cing dan dén hai hé qua: Mot la bang cong ng ct “phinh to” 1én mai;
hai la ganh nang ng nan cua chinh phut tang cao chwa tirng 6.

Mat khac, hoat dong tin dung va hinh thitc dau tw ctia Mi ciing cho thay
viéc doanh nghiép ctia Mi “khéng thiéu tién” hoan toan khong phai la diém
bdo tét. Song song véi 1gi nhuan ctia doanh nghiép Mi héi phuc kha nhanh
va tién von thi treong déi dao thi khoadn vay tin dung ngan hang tang tré lai
rat chdm. Tong mic khodn vay tin dung ngan hang thwong mai tr 9.475 ti
USD thang 10 nam 2008 gidm xudng 8.874 ti USD dau nam 2010. Thang 2
nam 2010, sau khi bat dau tang trd lai, ngoai thang 4 nam ay cé mot lan tang
tredng vugt mure binh thuwong thi nhitng thang khac c6 mire tang trudng kha
yéu. Thang 6 nam 2011, tong mic vay tin dung la 9.160 ti USD, van khong
bang mitc trudc khing hodng, cling thap hon 9.262,2 ti USD ctia thang 4
nam 2010, c6 nghia la trong hon mdt nam, tong khoan vay tin dung ngan
hang tang trudng am. Sy giam xudng cua tong mirc vay tin dung ngan hang
chitng t6 tinh hinh kinh t€ dang lo ngai. Néu dong song kinh té xuat hién van
de, vay thi nwdc chdy trong dong song — cac cong ty — lam sao c6 thé kha
duoc?
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NGUY CO 6: Ti LE CHIEM HUU THI TRUONG
CAO DAN TOI MOI NGHI LUNG DOAN

Trong mdy chuc ndm qua, trdn dia ma Apple luén cé thu chinh la dung
hoa thi truong ki thudt mdy tinh va san pham dién ti tiéu dung. Vi thé diéu
chiing t6i muén khong phdi la qua séng sang bo bén kia ma la bo bén kia
séng di vé phia chting toi.

Steve Jobs

Cung véi gia tri von hoéa thi truong vugt qua HP, Google, Microsoft, tham
chi la ExxonMobil, Apple dang tir mot nha ché tao mdy tinh phat trién thanh
mot cong ty siéu cap da sdn pham mang tinh qudc té. Tuy nhién, cdy cao thi
gi6 cang lay, cung vé6i si 16n manh nhanh chéng cta Apple, moéi nghi ngo
vé lling doan cang ngay cang nhiéu.

Thyc ra, Apple cling da ting c6 trai nghiém giong Microsoft. Bat dau tw
nhitng nam 90 cuta thé ki 20, Microsoft luon phai doi mat véi vu to tung
chong liing doan. Van dé hat nhan cta vu t6 tung la Microsoft sé rang budc
viéc tiéu thu phan mém trinh duyét véi phan mém hé diéu hanh Windows,
chi phoéi thi truong. Nhitng nha san xuat phan mém khac tuyén bo, hanh vi
nay cua Microsoft dang ngan can su canh tranh chinh dang trén thi truong
bang phwong thitc phi phép, tir d6 duy tri dia vi liing doan ctia minh trén thi
treong phan mém. Microsoft lin sau vao vu diéu tra chéng liing doan “ton
hai tinh than” nay. Thang 9 nim 2007, toa 4n so thdm chau Au phan quyét,
gitt nguyén quyét dinh x phat chéng liing doan dwa ra d6i vGi cong ty
Microsoft nam 2004, kém theo mitc phat 497 triéu Euro. Pay la lan dau tién
Microsoft thua kién trong van deé liing doan.

Trong qua trinh Microsoft bi diéu tra chéng lting doan, Apple déng vai tro
la “dau si tién phong” chong lai Microsoft liing doan. Nhung khi ho da vuot
qua Microsoft 16n manh trudc day thi ngwoc lai, ho lai tr@ thanh “keé liing
doan” trong mat ngwoi khac, khong thé khong déi mat vGi cac cudc diéu tra
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chong liing doan. Nhu vay, “dau si” da tirng chong lai Microsoft liing doan
gio day lai bién thanh “ké lting doan” 16n nhat trén thi truong.

O M, bdt dau tir ndm 2007 dd c6 nhitng khdch hang khdi t6 Apple, Ii do
la iPhone chi co6 thé str dung dugc mang AT&amp;T. Apple ki két théa thudn
vOi AT&amp;T — AT&amp;T la nha hoat dong déc quyén cua iPhone trong
thoi han 5 ndm. Diéu doé khién mdc du nguoi tiéu dung khi mua iPhone chi
can ki théa thudn st dung hai ndm véi AT&amp;T, nhung trén thuc té la
trong 5 ndm, ho khéng thé khong st dung dich vu ctiia AT&amp;T. V&i nguoi
tiéu dung, hanh vi nay da gdy tén hai tdi canh tranh thi truong, thuc ddy gid
sdn pham va dich vu tdng lén, ddy 1én méi nghi ngo Apple c6 hanh vi liing
doan.

Thdng 7 ndm 2010, mét vi thdm phdn lién bang Mi cong khai bay to sé
thu Ii vy t6 tung tdp thé nhdm vao hanh vi liing doagn ndy cta Apple va
AT&amp;T. M6t thdng trudc khi vi thdm phdn nay bay té sé tiép nhan vu té
tung, theo bdo cdo cua Thai bao tai chinh, bé phdn quadn Ii chéng liing doan
cua chinh phu Mi da quyét dinh trién khai diéu tra doi véi Apple dé xdc dinh
xem ho co6 lgi dung hé thong qudng cdo iAd dé han ché doi thu canh tranh
hay khong.

Tuy nhién, phién phitc do sv liing doan ctia Apple khong chi cé vay. M6
thitc iTunes chi cho phép st dung nhitng phan mém @ng dung duwgc phat
trién dung cho iPhone, ngan can Flash cai dat cho cac thiét bi cia Apple déu
da lot vao tam ngam cua co quan giam sat quan li chong lting doan M.

Mo thitc iTunes la mo thitc da tirng bi nhiéu nguwdi chi trich. Ngoai iPod,
trén thi treong khong cé bat ki chiéc may nghe nhac nao c6 thé mé duoc file
am nhac download ttr iTunes Store. Hanh vi nay bi nguoi tieu dung cho la
khong khac gi mo thiec rang budc tiéu thu cua Microsoft.

Ngoai ra, chinh sach mé&i ma Apple dé ra cho nha khai thac phan mém
ung dung la ho chi dugc phép st dung ngon ngit 1ap trinh ma Apple phé
chuan dé viét phan mém ng dung cho iPhone. Quy dinh nay trén thuc té la
ngan cam nha khai thac st dung ngon ngi¥ lap trinh ctia bén thit ba khai thac
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phan mém &ng dung cho san pham Apple, khién nhitng phan mém ay khong
thé stt dung dwoc trén san pham cta Google va Microsoft. Diéu do6 bi dw
luan chi trich 1a tha doan phi phap dé Apple liing doan thi truong ng dung
phan mém. Néu cac to chitc c6 lién quan trién khai diéu tra thi Apple rat co

thé sé bi ép phai pha v& hé thong khép kin tuyét doi ctia minh.

iPad chiém 74%
thi phan: tinh trang nay chac chan sé gay ra liing doan thi truong.

Thém mot vi du khac: Viéc Apple ngan can Flash cai dat cho cac san
pham Apple cling bi cho la hanh vi liing doan. Mdc du S.Jobs dwa ra rat
nhiéu li do c6 vé chinh dang dé tir choi Flash, nhung nguyén nhan thuc sw
dang sau van la sy tranh chép lgi ich to 16n gitta d6i bén. Néu trén iPad cai
dat dugc Flash thi c6 nghia la khach hang c6 thé bé qua Appstore, download
mién phi tat ca nhitng ndi dung minh mu6n xem trén mang, di nhién diéu dé
sé khién 1gi ich ctia Apple bi ton hai. Vi thé, Jobs tim tram phwong ngan ké
dé ngan can Flash. Cach lam nay ciing bi nguoi trong gidi cho la mot trong
nhitng thu doan canh tranh khong chinh dang.

Apple khéng chi gdp phién phitc & Mi, ma & chau Au ciing gip phai van
de twong tu.

Thang 5 ndm 2010, Lién minh chdu Au tuyén b6 mot ban ké hoach —
Nghi trinh s6. Nghi trinh s6 liét ké bay tré ngai 16n ma Lién minh chau Au
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gdp phai trong qua trinh s6 hoa, trong do6 diéu thit hai la “thiéu tinh twong tac
qua lai”: Tinh théng dung cta ki thuat va tiéu chuan cé vai tro quan trong
trong viéc thiic day san nghiép phat trién. Tuy nhién, so hé trong viéc dé ra
tiéu chuan, van dé khoang cach hgp tac gitta cac co cau cong cong da can
trd tién trinh thyc hién twong tac qua lai giita san pham dién t& chau Au va
dich vu.

Vi thé, Nghi trinh s6 dwa ra: “Sé dé ra bién phap kha thi, thic day nhitng
ngwoi tham gia thi trudng quan trong trao quyén cho nhitng doanh nghiép
khac st dung thong tin can thiét, dé tang cwong tinh twong tac qua lai”.

Thuc ra, nhitng quy dinh tuwong tw cling da tirng xuat hién trong quy dinh
lién quan cta Lién minh chdu Au, nhung trong ban quy dinh méi nay,
“doanh nghiép cha dao” bién thanh “doanh nghiép quan trong”, khong thé
khong khién nguoi ta nghi ngd - bién phdp nay cta Lién minh chau Au
chinh la nham vao Apple. Hon nita Apple ciing ding la dién hinh trong viéc
“ngan can thuc hién tinh twong tac qua lai gitta sdn pham dién t& va dich
vu”. Chic chian Apple sé& dugc lién minh chau Au “s& gay” trong vu nay.

Tom lai, thanh kiém Damocles chong liing doan trén dau Apple da vung
ra. Diéu Apple can lam la khong ngirng ddu tranh va diéu chinh, nhu trén
dién dan da néi: “Hién nay Apple da tré thanh cong ty cong nghé gia tri von
hoéa thi tredng cao nhat nwdc Mi, diéu do cling c6 nghia la sau nay cong ty
nay sé trd thanh doi twgng bi cong kich. Piéu dé yéu cau hanh vi thuong
mai cua Apple tir nay vé sau nén than trong hon”.

Microsoft da tirng vi van dé liing doan ma phai chiu m&c phat 16n, bi ép
nhwong bo, tham chi doi mat véi nguy co bi phan chia. Khong biét Apple c6
thé di may man, thuan lgi dé budc ra khoi viing lay chong liing doan hay
khong?

TRUGC QUY LUAT HUNG THINH QUA TAT SE
SUY VONG, APPLE CO THE KIEN TRI BAO
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LAU?

T6i nghi néu ban lam diéu gi dé va thu duoc két qud tét dep, ban nén di
tiép dé lam nhirng diéu tuyét voi khdc, dirng dirng chan lai qud ldu. Hdy tim
xem nén lam gi tiép.

Steve Jobs

Hung thinh qua tat sé suy vong, day la quy luat bat bién trong qua trinh
phat trién ctia nhan loai. Cho du la quéc gia hay t6 chitc van héa, t6 chirc
kinh t€ xa hoi hay ca nhan thi cling déu sé c6 sy dan xen gitta thinh va suy,
khong thé treong ton mai mai. La mot trong nhitng doanh nghiép xuat sac
nhat trén thé gigi hién nay, Apple da thé hién thé thwgng phong ctia minh
trén khia canh mitc gia c6 phiéu, gia tri von hoéa thi treong, nghién ctitu phat
trién san pham, marketing thi treong... cé thé néi la ho dang vwon tGi dinh
cao. Vay thi, dia vi nay c6 thé duy tri duwgc bao 1au? Pac biét 1a sau khi linh
hon cta hang nay la S.Jobs qua doi, liéu twong lai ctia Apple sé di theo
hudng nao?

Trip Hawkins - nguoi sang lap EA ( Electronic Arts) tung bay to, Apple
dd qud xudt sdc roi, nén sé xdy ra tinh huéng hung thinh quad tdt sé suy
vong.

Trip Hawkins so sdnh Apple v&i “dé quoc La Ma”, cho rdang sau khi
cuong thinh chdc chdn sé suy vong. Ong cho ring: “Néu Apple dd phdt
trién tdi trang thdi dinh cao, mdy tinh bdng, smartphone, mdy tinh Mac cta
ho déu khong gi sdnh dugc, thir hoi ho con cé thé di 1én phia trirdc bao xa
nita?” Ong cho rdng qua mét hai ndm nita Apple sé suy vong. Pé la quy
ludt phat trién cua tat cd sy vat.

Trip Hawkins cho rang doi vdi Apple, Jobs la tat cd, vi thé Jobs khong
con thi Apple ciing mat di linh hon. Ong néi: “Tat ca moi thit ctia Apple déu
lay Jobs lam trung tdm, tuy nhitng nguoi khdc ciing vu tu, nhung suy cho
cung kho cé ai cé thé trd thanh Jobs thir hai”.
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Quan diém cta Trip Hawkins khong phai la khong c6 li. Vi du nhv dé6i
véi m6t van dong vién nhdy xa, khi mdi bat dau nang cao khodng cach nhay
xa thi rat dé dang, cé thé nhanh chéng tang dwoc thanh tich, nhung cang vé
sau, téi mot lic nao do, chi co thé tang thém dwgc mot, hai mm cling la diéu
v6 cung kho khan. Sy phat trién cia doanh nghiép cling nhw vay, Apple dudi

st dan dat ctia Jobs c6 thé néi duwong nhw da tdi gidi han ctia minh, muén
sang tao thém nira dau phai dé dang, chi duy tri m&c do hién tai cling da doi
héi no6 lwe vo cung to 16n.

Apple sé ra sao sau

s ra di caa Jobs?

Apple ditng gitta nga ba: suy vong cung véi su ra di ctia Jobs hay tiép tuc
duy tri dinh cao huy hoang?

Thuc ra, cho du lic nay tién do van dang rat sang sua, song Apple cling
da dé 16 nhitng moi nguy co 16n, tiém an xu hwéng suy tan. Diéu dé cha yéu
biéu hién & may phuwong dién dudi day:

1. Sitc sang tao giam ro rét so voi trudc day

S& di Apple c6 thé thu dugc thanh tiru ngay hom nay la béi vi ho c6 kha
nang cho ra doi nhitng san pham giau tinh sang tao va duy tri dugc sy sang
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tao. Nhung sau khi ra mat may thé hé Mac, iPod, iPhone va iPad, sttc sang
tao ciia Apple duwong nhw dang dan dan mat di, sdn pham ra mat dwong nhw
c6 ddu hiéu bé tac. Viéc tién hanh cai tién déi véi san pham da thanh cong
khong hé dé dang. Vi duy, Iic dau iPod chi c6 thé phat nhac, hon nita man
hinh den trang; sau dé ho tang thém chitc nang man hinh mau, boombox,
man hinh cdm ng, két n6i mang. Liéu con c6 thé tang thém bao nhiéu chitc
nang nita? Hau hét chitc nang vurgt troi déu da duge duwa ra, mudn tang thém
chirc nang nita la diéu vo6 cung kho khan.

Hay vi du nhv iPad. iPad 2 so véi iPad 1 duwong nhw khéng c6 qua nhiéu
cdi tién, gan nhu chi la nang cap cai dat phan citng. Nhung dinh diém cua s
bé tac thé hién khi Apple cho ra mat iPhone 5. Theo thong 1€, thang 6 nam
2011, Apple sé ra mat dién thoai thé hé mdi, tuy nhién viéc trinh lang iPhone
5 bi tri hoan rat 1au, chi ra mat ban nang cap iPhone 4S ctia iPhone 4 vao
ngay 4 thang 10 nam 2011. Tuy mot phan nguyén nhan la chuan bi ki cang
cho phién ban mau trang, nhung qua dé c6 thé nhan ra, Apple dang gap phai
niat khé khan 16n trong viéc khai thac sdn pham méi, qua trinh khai thac san
pham md&i khong con thuan 1gi nhw trwdc nita. Hon nita, thong qua viéc ra
mat thé hé iPhone méi, c6 thé thay dong san pham nay khong xuat hién
nhitng thay déi mang tinh cdch mang ma vé co ban chi la nang cap trong
viéc cai dat phan cing.

Ngoai ra, mot phwong dién quan trong cta san pham Apple khién nguoi
ta ca tung chinh la thiét ké ctia no, cting chinh vi vay, thwong hiéu nay da
san sinh ra rat nhiéu san pham kinh dién. C6 diéu, sy kinh dién nay hién nay
da cang ngay cang it, dan dan di vao mon sao. Di nhién, khong thé dé hoan
toan trach nhiém cho Apple, suy cho cung cac thiét ké ciia Apple & giai doan
hién tai va trwdc day déu la dién hinh cua phong cach cua Apple, khong thé
thay doi qua 16n. Nhung sy bat bién 1au dai chac chan sé dan tdi suy vong,
trong tinh hinh cac thwong hiéu khac thi nhau bat chwdc theo cac thiét ké
ctia san pham Apple thi s lap di lap lai nay da khién nguwdi ta mét moi. Néu
Apple khong thé tiép tuc tao ra dugc sitc hap dan kho cudng vé mat thiét ké
thi chac chan né sé dan dan tré nén suy yéu trong sy tam thuwong.

https://thuviensach.vn



2. Thé gi¢i bén ngoai dat ki vong qua nhiéu vao Apple

Suw ki vong qua cao lu6n luon tao ra ap luc qua 16n, va cling c6 thé gay
nén noi that vong qua 16n. Hién nay, sw ki vong cua bén ngoai d6i véi Apple
da dat t&i dinh cao hon bao gid hét. Co thé néi, hién nay chwa cé cong ty nao
c6 dugce thanh tich xudt sac nhw Apple.

Nhung sau nhiéu lan vugt qua dy doan ctia moi ngwoi, liéu Apple da sap
buéc vao giai doan khién nguoi ta that vong chwa? Vi du trong thi truong
dau tw, trong s6 50 nha phan tich dwa Apple vao pham vi nghién citu thi cé
47 ngwoi binh xét “Buy”, con c6 3 ngudi binh xét “Hold”. Gan nhuw khéng ai
dam danh gia thap Apple, muc tiéu ctia nha phan tich gia tri c6 phiéu tham
chi cao hon 400 USD. Chung ta biét, khi c6 phiéu dong loat tang thi cé 1&
sap tdi thoi diém thi trvong di xudng. D6 la quy luat.

Dbo6i vGi Apple, néu cac san pham mai khong dwgc nhw ki vong ctiia moi
nguoi thi sw that vong nay sé nhanh chéng nhan chim Apple. Dang sg hon
13, hién nay Apple khong c6 Jobs. Sy that vong ay sé tang 1én nhanh chong.

3. Apple sé phai doi mat voi sy canh tranh khoc liét hon, doi tha sé
phan cong manh mé hon

Khi Apple suy yéu thi doi tha sé tuyét doi khong nhan tir véi ho. Hién
nay, Jobs dd qua doi, khong gian dé sang tao san pham ciing khéng con
nhiéu nhv tredc. Hon nita nguwdi ta dang “ra sttc cong kich” hé thong khép
kin ctia Apple. Pay la thoi co t6t nhat dé nhitng doi tha ra tay. Ho sé tim moi
cach dé tranh gianh thi treong cia Apple.

Rét nhiéu lac, vii khi sac bén lai tré thanh tré ngai 16n nhat ctia minh, bai
vi ban di qua dwa dam vao né. Vi du sach lwge khép kin, doc 1ap ma Apple
thue thi, tuy c6 thé khién san pham cda ho tré nén khac biét vgi doi tha, cé
thé ngay cang xuat sac hon, nhung dong thoi cling sé lam tang nguy co bi ti
cho6i ctia san pham Apple. Néu nguoi tiéu dung lwa chon phuwong an “tr
choi” thi Apple sé khong con gi.
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DPau tién, so véi cac hang khac nhu Dell, HP, Lenovo thi may tinh Mac
cta Apple khong phdi la qua 16n manh, mac du chiém duwgc thi phan khong
nho trén thé gigi. Cé thé thay ro rang la vi tri nay cia Apple khong 6n dinh:
Hé diéu hanh cta n6 khéng tich hgp dugc véi cac dong may tinh khac trén
thé gidi, mot khi may tinh ctia Apple xuat hién tinh hinh “céng chat lwgng”
giong nhv thuwong hiéu HP da tirng xudt hién thi rat c6 thé nguwoi tiéu dung
sé tir choi st dung no, tinh hinh dy khong chi xay ra d6i vdi phan citng ma
con xay ra vGi ca phan mém. Nguoi tiéu dung sé dé dang tim dwgc san pham
thay thé.

Tht hai, trong nghiép vu iPad, tuy Apple chiém trén 80% thi phan toan
thé gidi, nhung do dac tinh ctia mdy tinh bang nén vi tri nay khong 6n dinh,
khong c6 cho ditng vitng chac bang hé diéu hanh cta Microsoft, va nguy co
bi thay thé ctia né rat ro rang. Cac d6i tha canh tranh 16n cia Apple hién nay
nhw Samsung, Dell, Lenovo déu dang no lwc cho ra doi cac thé hé may tinh
bang, hon nita chat lwgng va sy sang tao cling cang ngay cang xuat sac.
Ngoai ra con c6 hé diéu hanh Android van dang trén da phat trién manh mé.

Do6i vai tat ca cac san pham khac cia Apple ciing xdy ra tinh hinh tuwong
te, Apple khong c6 mot sdn pham nao ma ngudi tiéu dung khong thé thay
thé. Co thé du kién, néu Apple xuat hién xu thé di xuéng thi chac chan sé
phai don nhan sy phan cong dién cuéng cda cac doi tha dang viron 1én ngay
cang l6n manh.

4. Hacker va virus sé la thit thach rat 16n doi voi Apple

May tinh Apple tir tredc téi nay luon noi tiéng vé chong virus. Mac du
hacker va virus trong Iinh vizc may tinh thong thuwong da tran lan, nhung hé
diéu hanh ctia Apple thi twong do6i an toan. Nhuwng cung v6i sy khong ngirng
gia tang vé toc do tiéu thu cda Apple thi virus va nhitng van dé mdi cling sé
1ii lwgt kéo dén. Néu Mac bi hacker tan cong 6 at thi Apple chac chan sé mat
di doanh s6 nhat dinh. Gia ca cua may tinh Apple rat cao, gia ctia mot chiéc
Mac dd mua hai, ba chiéc may tinh thong thwong. P6i véi rat nhiéu nguoi,
c6 1é ho mu6én mua may tinh thong thuwdng hon, béi vi cho du mét chiéc may
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tinh thong thuong cé bi nhiém virus ndng di nita thi van c6 thé mua mét
chiéc khac, hon nita tong gia tri van thap hon Mac. Trtr phi Apple c6 thé tiép
tuc duy tri cong nghé chong virus hiéu qua, hoac giam gia thanh san pham,
néu khong s6m mudn ho cling sé bi cac déi thu khac danh bai.

5. Duwong nhuw Apple da buéc vao 16i mon cia Microsoft

Hién nay Microsoft c6 tam anh hwdng hang dau trén thé gigi, dac biét la ¢
hé diéu hanh va phan mém van phong. Trong thdi gian ngan, dia vi nay
khong thé bi thay thé. C6 diéu ngoai nhitng mat nay va may choi game thi @
nhitng mat khac, Microsoft cling dang phai déi mat véi nhitng nguy co 16n,
ddc biéet la trong nghiép vu dién thoai, trudc tién la serie dieén thoai Kin,
lwgng hang ban ra rat han ché. Con vé mat hang may tinh bang thi dén nay
Microsoft van dang do dam nhitng bwdc di dau tién.

Microsoft hién tai c6 vé dang di xuéng, nhung tredc do, Microsoft cling
da tirng c6 dugce sirc song va tam anh hwéng nhu Apple bay gio. San pham
quan trong nhat ctia Microsoft ro rang la hé diéu hanh, day ciing la sdn pham
thanh cong nhat cia ho. Nam &y, khi Microsoft cong b6 hé diéu hanh
Windows thi cling c6 rat nhiéu ngwoi xép hang mua, giong nhw khi Apple
cong bo san pham mdai hién nay vay. C6 diéu, cung vGi sy phat trién dinh
cao thi cting chinh la Itic Bill Gates sap tir nhiém chitc vu CEO. Hang nay da
va dang bat dau xuat hién xu hwéng di xubng.

Su thay do6i nhan sy sau khi Bill Gates tir nhiém ciing mang lai anh huéng
nhat dinh v&i Microsoft. Dac biét 1a sau khi Ballmer ti€p nhan vai tro CEO
cta Microsoft, tinh hinh phat trién cia Microsoft khong hé thuan lgi. Biéu
d6é cang khién ngwoi ta ndy sinh nghi ngd vé nang lwc cua Ballmer, dong
thoi cling khién tinh hinh phat trién cta Microsoft cang bat 1gi hon. Hién
nay ngwoi sang lap trit danh cua Apple da qua doi, Tim Cook tiép nhan vai
tro CEO. So vGi Jobs, tam anh hwéong, kha nang kiém soat ctia Cook c6
chénh léch nhat dinh. Biéu d6 chac chan sé mang lai anh hwéng bat 1gi doi
vOi su phat trién cua Apple.
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Co6 thé noi, tinh trang cia Apple hién nay giong véi tinh hinh phat trién
cua Microsoft trudc day. Apple c6 dugc sy huy hoang ma Microsoft tirng co,
nhung cling phai doi mat v6i van dé ma Microsoft da doi mat. D6 chinh la
dat t6i trang thai bao hoa. Khi Apple giong Microsoft, khong thé lién tuc cho
ra doi nhitng sdn pham mang tinh cach mang thi nang lwc ctia ho chac chan
sé khién ngudi ta nghi ngo. Hién nay, dwong nhu Apple dang di vao 16i mon
cua Microsoft.

6. Su ra di cua Jobs la don chi mang hon ca doéi voi Apple

Jobs da trd thanh linh hén, thanh thwong hiéu ctia Apple. C6 ngudi dat ra
cau héi: “Apple khong c6 Jobs van la Apple sao?” Tam quan trong cua Jobs
do6i véi Apple ching ta da néi qua nhiéu r6i, & day khong tiép tuc n6i dén
nita. C6 1é trong long moi nguwdi déu hiéu: Sy ra di cia Jobs rat co thé sé trg
thanh buwéc ngodt ctia Apple, chuyén doi tir thinh sang suy.

Di nhién, bat ¢t sw viéc nao ciling c6 tinh hai mat, cach nhin ctia moi
ngwoi cling khac nhau. P6i véi sy ra di cia Jobs, mot vai chuyén gia cho
rang sé ndy sinh tac dong to 16n doi vai Apple, nhung sé khong mang tinh
chi mang. Theo ho, Apple mang theo ddu an ctia Jobs, do la diéu nguwdi khac
khong thé thay doi trong thoi gian ngan. D6i véi tinh hinh cia Apple hién
nay, ngwoi ké nhiém ciing c6 thé cé nhitng céi t6 theo huéng tét hon so v6i
tw duy cua Jobs. Tuy Jobs da qua doi, nhung yéu cau chat lvgng doi véi san
pham cua Apple khong hé thay doi theo, trong ba dén nam nam t&i van duy
tri wu thé canh tranh. Hon nita, tuy khong c6 Jobs tham gia cu thé vao viéc
thiét ké san pham, nhung quan diém nhém nghién citu phat trién sang tao
san pham ma 6ng day cong boi dudng thi da co ban hinh thanh. Quan diém
nay da tr@ thanh mot phan cua van héa doanh nghiép, sé van tiép tuc dugc
duy tri. Nhung chac chan la trong twong lai, Apple van can diéu chinh tw
duy, néu khong sé bi doi thu dudi kip.

ROt cudc trede quy luat hung thinh qua tat sé suy vong, Apple sé kién tri
dugc bao lau, liéu rang cé tiép tuc huy hoang, tham chi sang tao huy hoang
dudi sy dan dat cta Tim Cook hay khong? Ching ta hdy cung cho doi.
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PHU LUC
K1 tich cua Apple

Hién nay, trén khap toan cau da bung 1én “con 16c Apple”. Sy gia tang cta
gia tri von hoda thi treong, sw cuéng nhiét ctia fan Apple, sw san dudi cua
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truyén théng khién qua tdo nhé choi tro choi siéu cap “qua cau nhé thic day
qua cau lén”, lam nén lich st phat trién vé vang cta doanh nghiép: Mot
cong ty nho chi gom c6 ba ngwoi dugc ra doi trong mét ga-ra, sau 35 nam
ngan ngui da trd thanh s6 mot thé gigi. Co thé néi, Apple da tré thanh biéu
twong cua ki tich thoi hién dai.

NHANH CHONG NOI LEN — APPLE TRO THANH
CONG TY GIA TRI VON HOA THI TRUONG
PUNG PAU THE GIOI

Ngay 26 thang 5 nam 2010, Apple vugt qua Microsoft vGi gia tri von hoa
thi trwong 222,1 ti USD, vuon 1én tré thanh doanh nghiép cong nghé 16n
nhat toan cau. Tiép do, khong bao 1au sau, ngay 10 thang 8 nam 2011, Apple
lai virgt qua ExxonMobil véi gia tri von héa thi treong 337,2 ti USD, tré
thanh doanh nghiép dai chiing cé gia tri von héa thi trudng cao nhat toan
cau. Trong 35 nam ngan ngui, Apple hoan thanh bwéc nhay vot tir mot cong
ty nho chi cé ba ngwoi tré thanh doanh nghiép hang dau thé gidi. D6 qua la
mot ki tich dang kinh ngac!

Apple c6 tén day du la Cong ty c6 phan hitu han Apple (Apple Inc.), tén
ban dau la Cong ty May tinh Apple (Apple Computer, Inc.). Apple thanh lap
nam 1976, ba nguwoi sang lap la Steve Jobs, Stephen Gary Wozniak va
Ronald Gerald Wayne. Tru s& ¢ Cupertino (California, M1).

Nghiép vu hat nhan ctia Apple la sdn pham tng dung céng nghé dién tw,
tong cong co bdy loai 16n:

(1) Appstore (Ctra hang tng dung)

(2) Mac/MacBook Air/Pro/iMac (may tinh)
(3) iPod Classic/Touch (May nghe nhac)
(4) iPhone 3G/3GS/4/4S (smartphone)
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(5) iPad/iPad 2 (may tinh bang)

(6) iTunes (Ung dung quan li va choi nhitng file nhac va video trén may
tinh)

(7) iCloud (Flyme)

Sdn pham cua Apple la biéu trung cho sy cao cap, thoi thuwgng. Nhitng
san pham nay nhan dugc sy san dén nong nhiét ctia ngudi tiéu dung trén
toan thé gidi.

Nguoi sang 1ap Apple 1a Steve Jobs 1a mot nhan vat kiét xuat. Ong cling
hai nguwoi dong sang lap da tao ra Apple, trdi qua bao thang tram, cudi cling
dwa Apple 1én dinh cao huy hoang. Nam 2010, 6ng dwgc Tudn bdo Barron’s
binh chon 1a “CEO dwgc xuat sac nhat thé gigi” trong nam d6. Thang 12
nam 2009, 6ng dwgc Harvard Business Review bau la “CEO c6 phong cach
nhat”. Thang 11 nam 2009, dugc Fortunebau chon la “CEO gidi nhat trong
vong 10 nam”.

Thanh tich ctia Apple ciling tién bd nhanh chéng, doanh thu cta ho trong
10 nam t* nam 2001 dén nam 2010 lién tuc tang tredng (xem bang duwéi).

Nam Doanh thu/ti USD Nam Deoanh thu/ti USD

1991 6,3 2001 5,3
1992 7 2002 5,7
1993 7,9 2003 6,2
1994 9,1 2004 8,2
1995 11 2005 13,9
1996 9,8 2006 19,3
1997 7 2007 24,5
1998 5,9 2008 37,3
1999 6,1 2009 42,9
2000 7,9 2010 65,2
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Hon nita, cung véi sy phat trién nhanh chéng cia Apple, gia tri thwong
hiéu cling tang tredng rat nhanh. Ngay 10 thang 5 nam 2011, Cong ty con
Millward Brown ctia tap doan WPP (Anh) céng b6 Top 100 thwong hiéu co
gia tri nhat toan cau, trong dé Apple tréd thanh doanh nghiép c6 gia tri
thwong hiéu cao nhat.

Vi san pham ban chay nén gia tri thwong hiéu cua Apple trong nam 2010
tang vot 84%, dat 153,285 ti USD, vugt qua Google dé vuon lén ditng dau
bang vé thwong hiéu c6 gia tri nhat toan cau trong sudt bon nam. Gia tri
thwong hiéu cua Google la 111,498 ti USD, giam 2% so v@i nam 2010.

Trong linh virc may tinh bang, iPad cua Apple la ba chua tuyét doi. Nhitng
ga khong 16 IT nhw Motorola, Samsung, Lenovo déu thi nhau budc vao thi
treong may tinh bang, nhwng rat khé tré thanh moi uy hiép 16n déi véi iPad.

Trong linh vuc dién thoai, Apple cling vugt qua anh ca Nokia, tré thanh
cong ty c6 lwong tiéu thu dién thoai cao nhat trén thé gigi. Quy II nam 2011,
Nokia thua 16 368 triéu Euro (khodng 524 triéu USD), doanh thu giam 7%
xubng con 9,3 ti Euro (twong dwong 13,243 ti USD). Lwong tiéu thu dién
thoai Nokia gidm 34% xu6ng con 16,7 triéu chiéc. Tuy nhién, khi lvgng tiéu
thu ctia Nokia giam xu6ng thi lwgng tiéu thu cua iPhone lai tdng 1én nhanh
chéng, dat 20,3 triéu chiéc. Lwgng tiéu thu smartphone Nokia lan dau tién bi
Apple vuot qua.

DAN PAU TRAO LUU — APPLE LA CAI MOC
QUAN TRONG DANH DAU SU PHAT TRIEN
CUA GIOI KI THUAT SO

Mot nhan td6 quan trong lam nén thanh cong ctia Apple la ho da dung su
sang tao khong ngirng cua minh dé dan dat trao lwu phat trién cua nganh

cong nghiép IT thé gidi. Tir iPod dén iPhone, roi dén iPad, s ra doi ctia moi
san pham déu dong vai tro to 16n mang tinh cach mang. iPod dan dat trao
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lru may nghe nhac, tré thanh kiéu mau trong linh vure thiét bj ki thuat so ca
nhan; sy ra doi cta iPhone cang lam thay do6i nhan thitc ctia con ngudi vé
dién thoai; sy ra mat cta iPad lai mot lan nita m& ra thoi dai m&i cho may
tinh bang. Qua nhiéu lan dot pha, Apple da tré thanh c6t moc quan trong
danh ddu cho sy phét trién cua gidi ki thuat so.

1. iPod dan dat trao lvu may nghe nhac

Hang Sony m& man cho sdn pham mday nghe nhac MP3. Trong thé ki 20,
Walkman la sadn pham dinh dam trén toan thé gi¢i. Tuy nhién, vao nhitng
nam dau tién caa thé ki 21, Sony da gap phai thach thitc to 16n: Thang 4 nam
2001, Apple ra mat chiéc iPod dau tién. Chiéc may nhé mau trang nay dé
dang st dung va cat giit, thay thé Walkman, tr@ thanh may nghe nhac dugc
yéu thich nhat trén toan cau.

Su ra doi cua series iPod ngoai viéc giup Apple soan ngoi Sony trong linh
vuc may nghe nhac ca nhan, con dwa ra mot thi van héa: Thao tac don gian
trec quan khién viéc nghe nhac tré nén dé dang hon bao gio hét. Cac dong
mady nghe nhac dang cé mat trén thi trwong khi ay ldy am nhac chat lwgng
cao lam lgi thé 16n nhat, tuy nhién tix khi Apple cho ra mat iPod thi tat ca
dwong nhu da phat sinh bién déi khong nho. Vé chat lwgng am nhac thi iPod
khong duwgc coi la cé chat lwgng tuyét hdo. Vé chitc nang ciing khong cé qua
nhiéu dot pha, khong khac biét nhiéu so v6i MP3 cta cac nhan hiéu khac
cung thoi ki. Nhung c6 mét s6 diém mau chét giip hang nay c6 thé vieon 1én
dan dat trao lwu la khau thiét ké va thao tac don gian: Diém thit nhat, moi
mau san pham trong series iPod déu dwgc coi la khudn mau cua thiét ké
cong nghiép, don gian nhung khong mat di sy tinh xdo. Hwdéng tam mat ra
toan cau, tuy sw khac biét vé van hoa ctia cac quoc gia trong cac khu vuc
khac nhau rat 16n, nhung déu c6 sw khen ngoi danh cho thiét ké ctia iPod.
biém thit hai, thao tac theo kiéu xoay vong cho nguoi st dung cam giac
cong nghé rat hién dai, ctra hang trén mang cho phép download phan mém
ban goc... nhitng diéu nay déu la caAm hitng vuot thoi dai. Sy thoi thugng,
dan dau trao lwu, cé tinh, dac biét 1a sitc hap dan cta thwong hiéu ma nguoi
tré tudi khao khat... tt cd nhitng nhan t6 nay déu xudt hién trong iPod cta
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Apple va iTouch sau dé. Thiét ké va thao tac thoi thuwgng nay khién iPod tré
thanh tién phong dan dat trao lwu thé gidi, dan dan tao ra dia vi ”chiéu trén”
ctua Apple.

ngoai gidn di tiém an linh hon giau sttc sang tao.

2. iPhone dan dat trao lvu dién thoai

Dién thoai nao c6 thé khién nguoi tiéu dung xép hang trwdc hang thang dé
mua®? Dién thoai nao cé thé khién cac nha san xuat dién thoai khac cam thay
ap luc to 16n? Nha san xuat thiét bi di dong nao cé thé vugt qua Nokia,
Samsung dé trd thanh doanh nghiép co6 ti suat lgi nhuan cao nhat? Loai dién
thoai nao gdy nén con s6t trén toan thé gi¢i? Cau trd 16i chinh la Apple
iPhone!

Tai Macworld Expo ngay 9 thang 1 nam 2007, Apple chinh thitc ra mat
san pham m@i: Chiéc dién thoai iPhone dau tién. Khi ay, CEO ctia Apple la
Jobs da tu hao tuyén b, lich st nganh cong nghiép dién thoai sé dwgc viét
lai tiv day. Thiét ké mang tinh cdch mang ctia iPhone da lam chan dong thi
treong. Chiéc dién thoai nay khéng c6 phim d&n ma dung ngén tay luét trén
man hinh dé thue hién cac thao tac, kich thuwdc man hinh 16n hon han so véi
dién thoai thong thuong... Tuy con ton tai kha nhiéu van dé nhw gia ctia né
1én tGi 499 USD, trinh duyét khong thé dung dwoc Flash, thoi gian pin qua
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ngan va khong thé ty thay pin... Nhung nhitng khiém khuyét nay khong thé
ngan can niém yéu thich ctia ngwoi tiéu dung. Ngudi ta thét nhién nhan ra
rang, khong ngo dién thoai ma lai c6 thé hap dan nhw vay! Sau thang sau,
iPhone chinh thitc c6 mat trén thi truong, nguwoi ta xép hang dai trudc cira
hang cta Apple ¢ Dai 16 s6 5 (New York) dé chd mua iPhone, canh twgng
nay sau nay con ldp lai nhiéu lan moi khi Apple ra mat san pham mdi.

Mac du thu hat rat nhiéu “fan”, nhung do dinh gia qua cao nén iPhone
van chwa 1ap tic lot vao mat xanh ctia dong dao ngwoi yéu cong nghé. Hai
thang sau, Apple diéu chinh gia chiéc dién thoai nay xuéng 400 USD. Diéu
d6 da cé tac dung nhat dinh, nhung dén ngay 9 thang 6 nam 2008, sau khi ra
mat iPhone 3G véi gia 200 USD dong thoi di kém mang 3G c6 toc do 1én
mang nhanh hon thi chiéc dién thoai nay mgi chinh thi¢c thinh hanh. Chi mat
thoi gian 5 thang, Apple da ban ra 10 triéu chiéc iPhone 3G trén toan cau.

Ngay 9 thang 6 nam 2009, Apple trinh lang dién thoai iPhone 3GS - san
pham nang cap cta iPhone 3G trong dai hoi nha khai thac toan cau. Chir S
trong do twong trung cho toc do (Speed).

1h sang ngay 8 thang 6 nam 2010, dai hoi nha khai thac toan cau cua
Apple chinh thic khai mac ¢ trung tam trién lam Moscone West (San
Francisco). Steve Jobs ltic bay gio da cong bo chiéc dién thoai iPhone doi
thit tw hoan toan mdi - iPhone 4. Su ra doi ctia iPhone 4 dwoc coi la mé dau
cho mot thoi dai mai.

Vé chitc nang, iPhone4 vugt qua iPhone 3GS, nang cap hang tram hang
muc. Trong dé vé phan citng bao gom thiét ké ngoai quan hoan toan mdi,
man hinh hién thi Retina mang tinh cidch mang cung vGi con quay hoi
chuyén ba truc, b xtr 1i A4, hé thong chup anh hoan toan méi. Vé hé diéu
hanh va phan mém, sy nang cdp cta iPhone 4 bao gém ctta hang iBooks,
i0OS4 cung vGi hé thong quang cao iAds va chitc nang tro chuyén Facetime.

iPhone 4 c6 camera 5 mega pixel, c6 déen LED bé trg, chup anh 720P, c6
thé thdy chitc nang truyén thong dwgc nang cao rd rét. Kich thwéc man hinh
cta iPhone 4 giong vaGi ba doi trudc dé, nhung do phan giai cao, lén téi
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960x640 (ba doi trwdc la 480x320), tirc 1a nang cao t6i bon lan. Chiéc dién
thoai nay st dung bo vi xit li A4 Apple, CPU Clock Speed c6 thé dat 1GHz,
toc do van hanh dugc nang cao thém mét lan nita. Con vé phan hé diéu hanh
thi st dung iOS4 hoan toan mdi, chirc nang xt 1i nhiéu nhiém vy, so véi cac
san pham trwdc do6 cling dugc coi la sy dot pha rat 16n. Sy nang cap vé chirc
nang nay khién iPhone 4 ra mat thi trudng chi ba ngay da ban dwgc 1,7 triéu
chiéc.

Ngay 5 thang 10 ndm 2011, Apple ra mat iPhone 4S. Sdn phdm md&i cia
Apple lan nay tuy vira mdi ra mat, nhung cac “fan” trén toan thé gidi da
khong chd dwoc, sot sang tim kiém cac kénh dat hang dé s& hitu bang dwgc
san pham mdi nay.

San pham iPhone s& di c6 thé di tredc doi tha canh tranh khong phai vi
mang toc do cao, cling khong phai vi gia ca. Li luan cot 16i cia Apple nam @
phan mém, hé diéu hanh cuing man hinh cdm &ng nhanh nhay ctia iPhone
moi la nhan t6 mau chot dé ma ra thi trwong rong 16n. Khac véi hé diéu
hanh ctia cac hang dién thoai khac, quyén kiém soat hé diéu hanh cta iPhone
nam trong tay Apple chit khong phdi nha kinh doanh phan mém.

Giong vdi Apple II ra mat nam 1977, hé diéu hanh iPhone ciling st dung
thiét ké nham dap ng nhu cau cia ngudi tieu dung. Day la hé diéu hanh dau
tién két hop nghe nhac, nhan email va Ién mang, hon nita chi can ding ngoén
tay Iw6t trén man hinh la c6 thé hoan thanh tat ca cac thao tac can thiét.

“Mot chiéc iPod, mdt chiéc dién thoai cung vdi bo thiét bi thong tin di
dong, do khong phai la ba thiét bi doc 1ap!” Jobs da néi nhw vay khi ra mat
iPhone nam 2007. Thay vao d6, Apple da dat mét chiéc may tinh mini vao
trong tui nguoi tieu dung.

3. iPad dan dat trao lvu may tinh bang

Nam 2010, Apple ra mat may tinh bang iPad siéu mong, dé mang theo, tr

khi c6 mat trén thi truong, san pham nay luén nhan dwgc sy yéu mén, lam
day 1én lan séng 16n trén thi tredng may tinh bang. Chitc nang kiém soat

https://thuviensach.vn



man hinh va thoi gian dung pin dai chinh la diém manh ma cdc may tinh
bang trwdc day chwa bao gio cé dugc.

Khai niém mady tinh bang la do Bill Gates - nguoi sang lap Microsoft dwa
ra, nhung thuc sy khién may tinh bang dat duwgc thanh tyu xuat sac lai la
iPad cua Apple. Tt khi khai niéem may tinh bang dwgc dwva ra tdi nay, sy
phat trién cta n6 da trai qua ba giai doan: Giai doan thi nhat 1a dwa ra khai
niém nam 2001; cao trao th hai xuat hién tt* nam 2005 dén nam 2007, do
san pham may tinh bang X41 Lenovo bat tay v6i Microsoft ra mat; giai doan
tht ba chinh 1a sy ra mat ctia iPad nam 2010. iPad cua Apple chi trong vong
28 ngay da ban dwgc 1 triéu chiéc ¢ Mi, lwgng tiéu thu trong cd nam dat 15
triéu chiéc.

Tuy Apple khong phdi la thwong hiéu bat dau nghién citu may tinh bang
s6m nhat, cting khong phai la doanh nghiép dau tién ra mat san pham may
tinh bang, nhung Apple lai dya vao sttc hit doc dao va sic hiéu triéu to 16n
cta minh dé khién iPad dan dat thanh cong sy phat trién cta thi tredng may
tinh bang toan cau.

Ngay 2 thang 3 nam 2011 c6 thé coi la ngay hdi 16n déi véi cac “fan” ctia
tao khuyét, trong sy suy doan va mong doi, iPad 2 cudi cung ciling da xuat
dau 16 dién. iPad 2 c6 dugc su can bang tot nhat vé két cau phan cirng, ché
tac va gia cd, vuot troi 1én so v6i cac doi tha canh tranh khdac, tré thanh
khuon mau li twdng trong linh virc may tinh bang.

iPad cua Apple dd md ra mot thoi dai méi, dong thai dwa ra hinh mau vé
san pham. Diéu nay khong don giadn chi 1a phong trao netbook, ciing khong
chi la sy tinh gian chitc nang cua PC, ma né da thyc sy mang tGi mot
phuong thitc thao tdc méi mé cung vai trai nghiém st dung hoan toan mdi
cho nguoi dung.

“M0ot lan nita, thay doi tat ca!” Pung nhw ham y ma 10i tuyén truyén
iPhone 4 biéu 16, Apple lu6n kién tri thiét ké sang tao, cung cap san pham
chat lwvgng cao cho ngudi tiéu dung, hét 1an nay dén lan khac dan dat trao
lwu phat trién ctia san pham da truyén thong.
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CONG HIEN TO LON - ANH HUONG CUA
APPLE POI VOI SU PHAT TRIEN CUA NGANH
CONG NGHIEP MAY TINH

Sdn pham chiing t6i muén lam phdi c6 vai tro gibng voi chiéc dién thoai
dau tién, chung t6i hi vong ché tao ra san pham dai chiing hoa, mdy tinh
Mac chinh la san pham nhw vdy. Vi thé n6 cé thé duoc coi la chiéc “dién
thogi” dau tién trong thé gidi mdy tinh ctia chting ta.

Steve Jobs

Ddi véi sy phét trién cua nganh may tinh, cong hién caa Big Blue IBM la
16n nhat. Nhung xét vé mitc do dugc mong doi va tam anh hwdng déi vai sy
phat trién ctia nganh may tinh thi vai tro ctia Apple lai la doc nhat v6 nhi.

Apple thong qua tim toi cac ki thuat mdi nhw giao dién do hoa nguwdi dung
va chudt da hoan toan bién doi chiéc may phitc tap thanh may tinh ca nhan
thao tac don gian, khién nhitng san pham nay dan dau trao lvu mdi. Apple II
da dwa khai niém may tinh cd nhan vao trong y thitc cta nguoi tiéu dung
binh thwdong: st dung may tinh khong con la dac quyén cta cac nha khoa
hoc va tién si ma da tr¢ thanh sdn phdm moi ngudi tiéu dung binh thudng
déu c6 thé st dung duwogc. Co6 thé néi, Apple da bién mdy tinh thanh cong cu
khong thé thiéu trong cudc song va cong viéc ciia moi nguoi.
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TOt cung cua siéu
mong: Laptop Apple c6 thé nhét vao phong bi thi manila.
No6i mot cach cu thé, anh hwéng ctia Apple doi véi nganh céng nghiép
may tinh thé gidi cht yéu biéu hién & may phuwong dién duwéi day:
1. M¢ ra thoi dai may tinh ca nhan

Chiéc may tinh thyc sy dau tién trén thé gidi ra doi ngay 14 thang 2 nam
1946, nhung né c6 kich thwde qua to 16n, chiém 160m<sup>2</sup>, ndang
t¢i 30 tdn. Tuy sau d6 khong ngirng dwoc cai tién nhwng may tinh van kha
ndng né, khong thich hgp cho ca nhan st dung, dén khi Apple cho ra mat
chiéc may tinh Apple IT gon nhe thi may tinh méi thuc sy budc vao thoi dai
danh cho ca nhan.

2. Pua ra giao dién doé hoa nguwoi dung

Théang 1 nam 1984, Apple ra mat mday tinh Mac. IBM PC khi ay da dugc
3 tu6i nhung van ap dung giao dién dong 1énh. Mac da thay d6i tat ca, thong
qua giao dién do hoa, chudt va am thanh dé gitip nguwoi st dung thao tac
nhanh gon va don gian.

3. Danh ra khong gian lvu trit, dva ra dia twr 3.5 inch
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Khi 6 dia mém 5inch van con dang thinh hanh thi Jobs va cac lanh dao
khac ctia Apple la nhitng ngudi dau tién quyét dinh stt dung mot loai dia tw
3,5inch. Lic dau nganh mdy tinh cwdi nhao hanh dong cua Apple, nhung roi
ca thé giéi nhanh chong y thitc dwoc rang, chiéc dia tir nho sé gitp ho ché
tao ra dugc nhitng chiéc PC c6 kich thwéc nho gon hon. Nam 1986, loai 6
dia mém 3,5inch nay tr@ thanh tiéu chuan chu yéu trong cac may tinh dwong
thoi.

4. Khai thac phan mém c6 tinh twong tac

Apple thong qua nghién cttu va phat trién nén nhitng phan mém dé sw
dung, tryc quan, giam b6t tré ngai cho nguoi st dung da giip cho nguoi st
dung khong can doc hwdng dan sit dung nhwng van c6 thé thao tac dwgc trén
may tinh. Giao dién ngudi dung 6n dinh va dé hiéu, hé thong ho trg mang
tinh twong tac dwgc cai dat bén trong khién khach hang chi can mé may 1én
la doan biét dwgc nhitng thao tac co ban.

5. Puwa optical disc drive vao Mac

Do diang la mot cudc “cach mang”. Nam 1990, trong hoi nghi ban tron da
truyén thong dau tién t6 chitc & truong dai hoc California, Apple da trung
bay thiét bi Iru trit - CD-ROM, chinh hgp chit viét, hinh anh, am tan va tan
s0 nhin. Hanh dong nay ctia Apple bi cac nha sdn xudt mdy tinh truyén
thong ché nhao, dong thoi goi dé 1a mot chi phi khong can thiét. Nhung hai
nam sau, CD-ROM bat dau dugc dwa vao may tinh ca nhan mot cach rong
rai.

6. Khién mang Internet tré nén don gian

iMac va iBook c6 thé gitup khach hang dang nhdp mang Internet trong
vong 15 phut. Tiéu chuan két n6i mang nay dén nay van khién cac cong ty
khac trong nganh nguwdng mo. Dung san pham Apple post phim va hinh anh
l1én mang cling don gian nhu vay.

7. Thic day ki thuat may tinh tién tién

https://thuviensach.vn



Mot so ki thuat Apple pho cap, vi du ki thuat két noi truyén so liéu toc do
cao FireWire va ki thuat két n6i mang Internet khong day Wi-Fi khién tdc do
truyén so liéu nhanh hon, lai khong chiu han ché cua day cap.

Toém lai, trong qua trinh phat trién may tinh, may tinh Apple khong co6 ti
1é chiém hitu thi truong ma cac nha san xuat khac nhw IBM, Dell hay HP c6
dwgc, nhung ai c6 thé phu nhan anh hwéng to 16n ctia né doi véi nganh nay?

SAU THOT KI QUAN TRONG TRONG LICH SU
PHAT TRIEN CUA APPLE

1. Apple ra doi va sy phat trién thai ki dau

Nam 1976, Steve Jobs khi &y méi 21 tudi cung ban than la Stephen Gary
Wozniak va Ronald Gerald Wayne thanh lap cong ty may tinh Apple trong
ga-ra nha minh.

Khi ay, dé sang lap Apple, Jobs va ban than Wozniak “da ban nhitng thit
dang gia nhat cua ho”. Jobs ban chiéc 6 t6, con Wozniak da ban chié€c may
tinh khoa hoc HP. Vé sau Jobs thuyét phuc Ronald Wayne, cong s ctia ong
¢ cong ty Atari cung tham gia sang 1ap cong ty mdy tinh Apple. Khi ay
Wayne da 41 tudi va dang la nha thiét ké hang dau cua cong ty Atari. Tuy
ong nhiéu hon Jobs 20 tudi nhung ho 1a ban rat than thiét, thwong xuyén di
sau thdo luan van dé dao dirc kiém tién. Di nhién la viéc Wayne gia nhap
vao mot cong ty nho khéng c6 gi ndi bat nhu vay cling cé diéu kién: Jobs
cho 6ng s& hitu 10% c6 phan cong ty, con nhitng c6 phan khéc thi Jobs va
Wozniak chia déu. Nhuw vay 1a ngay 1 thang 4 nam 1976, ba ngudi chinh
thirc soan thao thoa thuan hop tac ctia cong ty may tinh Apple. Cong ty may
tinh Apple chinh thitc thanh lap.
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Apple 1 do Apple

san xuat.
Lic méi thanh 1dp, mac du diéu kién vo cung gian khé nhung ba ngudoi
van nhanh chéng san xuat ra 16 vi mach dau tién. Pay la san pham dau tién

cta Apple, 1a bo phan quan trong trong cac linh kién may tinh. Khi 4y ho
van chwa c6 da thue lwc dé ché tao Apple 1. Sau khi san xuat xong vi mach,
Jobs bat dau tim kiém khach hang. Trong budi hop mat ctia nhém khach
hang mady tinh nghiép du, nhitng 10i dién thuyét day sitc thuyét phuc cta
Jobs da gay hitng thu rat 16n véi mot ngwdi. D6 chinh la Paul Terrell. Terrell
khi ay kinh doanh chudi ctta hang ban 1é may tinh ByteShop. Ngay th hai
sau budi hop mat, Jobs lién téi cira hang cua Terrell, thiét tha chao hang vi
mach do cong ty minh san xuat. Terrell néi v&i Jobs: “Néu cac anh c6 thé
lap dat may tinh Apple I thi t6i sé mua 50 chiéc, moi chiéc gia 666 USD, sau
khi c6 hang t6i sé lap tirc tra tién mat”. V&i don dat hang 16n nay, Terrell chi
c6 mot diéu kién, d6 chinh la 6ng ta muén may tinh da dugc lap dat hoan
chinh.

Jobs v0 cung phan khich khi nhan dwgc don dat hang, nhuwng Wozniak va
Wayne thi khong lac quan nhw Jobs. Y ctia ho 1a chi san xuat vi mach, sau
d6 ban cho nguoi yéu thich may tinh dé nhitng nguwdi nay ty lap dat may
tinh. Nhung Jobs lai muén ty 1ap dat mday tinh r6i ban ra, nhw thé di nhién
lgi nhuan sé rat nhiéu, nhwng van dé phai déi mat cling tang 1én twong @ng,
ma thiét thyc nhét d6 la tién von khong du. Jobs cling biét cong sy ctia minh
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gdp van de rat 16n vé tién von, nhung 6ng tin rang cé thé vay dé mua linh
kién lap dat may tinh. Mang theo don hang cta Terrell, 6ng gan nhw chay
khap Thung liing Silicon, cudi cung 6ng ciling tim dwgc cita hang ban 1é linh
kién dién tt quy mo 16n Kramer Electronics. Khi Jobs n6i ong nhan dugc
don dat hang cua Terrell, d6i phwong khong tin: “May hom nita t6i sé ndi
chuyén véi Terrell dé xac minh tinh chan thyc ctia don hang nay, sau do sé
suy nghi chuyén cho anh vay”. Nguwoi binh thwong nghe thdy nhitng 161 déi
pho nhu vay la biét khong c6 hi vong, nhung Jobs khéng nghi nhw vay, ng
kién quyét muon xac nhan tinh chan thyc cia don hang vGi Terrell tredc mat
doi phuong. Cudi cung, Jobs da c6 dugc khoan vay. Nhung doi phuong cling
dwa ra diéu kién di kém, vi du trong vong 30 ngay phai tra hét. Biéu do6 co
nghia la cong ty may tinh Apple phdi lap dat xong 50 chiéc Apple I dé cung
cap cho Terrell trong vong 30 ngay, sau d6 dung tién mat ma Terrell trd dé
tra khoan vay. Jobs khong chit do du dong y véi diéu kién nay.

Sau khi biét didu kién cho vay nay, Wayne vo ciing kinh ngac. Ong rét lo
lang Apple sé vi thé ma gap khung hoang ng nan, bén quyét dinh riat khéi
Apple. Khi cong ty thanh 1ap chwa day hai tuan, Wayne da quyét dinh tir bo
10% c6 phan ctia minh sau khi c6 dwge 800 USD. Tuy vap phai sy “phan
b6i” cua Wayne, nhung Jobs khong hé nan chi, 6ng cang tin twéng hon va
nhan dinh ring minh sé& thanh cong. Ong bao em gdi Peti ctia minh va ngudi
ban than Daniel G. Kottke & hoc vién Reed gitip minh lap dat s6 may tinh
ma Terrell can, dé hoan thanh cho kip don hang truéc khi t&i han phdi thanh
toan tién linh kién. Nho sy no lyc khong ké ngay dém, ho da lap xong 50
chiéc Apple I, nhung nhitng chiéc mdy tinh nay khong dat duwgc yéu cau cia
Terrell, titc 1a chwa phai 1a may tinh hoan chinh. Mac du vay, Terrell van tra
tién mat nhw da hita. Nho vay Apple trd dugc hét khoan ng cho nha cung
cap linh kién da giao hen. Ngoai trd hét tat cd khodn ng, Apple con kiém
dwgc mot khodn 16n trong vu giao dich nay. Biéu do khién Jobs vo cung
phan khich, va cling khién 6ng cang thém tin twéng cach lam ctia minh la
ding, dong thoi cling lam tang thém niém tin cia Wozniak. Nhuw vay Apple
da vugt qua thoi ki khé khan nhat khi méi thanh 1ap.
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Sau khi cé duwgc khoan tién mat ban dau, Jobs va Wozniak bat dau lap dat
Apple 1. Dong thdoi, ho con dung thu nhap cé duoc tir viéc ban Apple I dé
nghién cttu ché tao Apple II. Apple II hoan chinh lan dau tién ra mat ngay
16 thang 4 nam 1977. Apple II thinh hanh mot thoi, tieu thu dugce hang trieu
chiéc, do l1a budc nhay vot thoi ki dau tién cta Apple.

2. “Apple” ra mat thi truong

Ngay 12 thang 12 nam 1980, c6 phiéu ctia cong ty may tinh Apple phat
hanh mot cach thuan lgi. Day la sy kién quan trong trong tién trinh phat trién
cua Apple, va cling la mot buéc ngoat mang tinh lich su.

Ngay c6 phiéu cta Apple phat hanh, gia bat dau phién giao dich la 22
USD, chi trong may phuit, 4,6 triéu c6 phiéu cong khai da duwgc ban hét sach.
Trong mot ngay, gia co6 phiéu tang 1én gan 32%, cudi ngay két thic phién
giao dich vai gia 29 USD.

Viéc phat hanh c6 phiéu ctia cong ty may tinh Apple da pha v& rat nhiéu
ki luc cia cac cong ty cong khai phat hanh c6 phiéu. C6 phiéu Apple phat
hanh ra cong ching lan dau tién nay la mot lan thanh cong nhat trong lich s
cac cong ty méi phat hanh c6 phiéu, tién ma ho kiém dugc ciing nhiéu hon
bat ki cong ty nao phat hanh c6 phiéu lan dau tr sau khi Ford phat hanh c6
phiéu nam 1956. Chi trong c6 mot ngay, tai san cua Apple da tang 1én 1.778
ti USD.

Jobs la c6 dong 16n nhat cua Apple, chi trong mot dém da c6 tai san rong
trén 200 trieu USD, gitp ong budc vao danh sach cua Forbes. Theo mot
phan tich cua tap chi Forbes nam 1983, trong s6 400 nguwdi giau c6 nhat
nwdc Mi, Jobs 28 tudi vdi 284 triéu USD tai san da trd thanh triéu phu tré
nhat trong 400 nguwoi. Tham chi 6ng con trd thanh khach VIP cua Nha
Trang. Tong thong M1 khi ay 1a Ronald Reagan v6 cung yéu quy Jobs, goi
ong la anh hung trong long ngwdi Mi. Trong mat moi nguwdi, Jobs trd thanh
than twgng giau c6 — mot thanh nién tré trung, twéng mao dang hoang, lich
thiép, khuén mat lic nao cling né nu cuoi ty tin.
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Pong thoi, hon bon mwoi nhan vién ctia Apple do c6 phiéu phat hanh ma
trong mot dém trd thanh triu phd. Nha dau tv cta cong ty la Mike
Markkula (nha dau tw ma Jobs da moi duwoc khi ra mat Apple II) c6 dugc
203 triéu USD nho 7 triéu c6 phiéu, khién ti 1€ 1gi nhuan cua Markkula dat
t¢i con s6 khong thé tin dugc la 55,943%. Ngay cd Wozniak — ngudi ban
dau khong muon thanh l1ap cong ty nhung yéu thich dién t¢ cling nho c6 4
triéu c6 phiéu ma kiém dwoc 116 triéu USD. Apple bong chdc tao ra ba triéu
phu.

Nhung trong Apple, van c6 nhiéu nguwai khong c6 dugce lgi ich dang ké
khi c6ng ty phat hanh c6 phiéu, tham chi mo6t s6 nhan vién lau nam gitup do
thanh 1ap Apple cling khong nhan dugc sw bao dap hau hinh, vi du nhv cac
nhan vién ki thuat. Trudc tinh hinh nay, Wozniak cho rang moéi nhan vién
lam viéc cho Apple déu nén c6 c6 phiéu. Nhung Jobs lai phan doi y kién
nay. Vé sau Wozniak da dich than t&i van phong cta Jobs, yéu cau diéu
chinh lai ti 1€ phan ph6i c6 phan cong ty nhung Jobs cling khong nhuwong bo.

Vi thé, Wozniak da dwa ra mot quyét dinh dang kinh ngac. Ong tu thuc thi
“ké hoach Wozniak”: ban lai 1/3 s6 c6 phiéu trong tay minh cho nhan vién
cta Apple. Khi quyét sach nay dwgc cong bo, tat cd moi nguoi déu kinh
ngac. Bai vi tinh theo gia c6 phiéu lap nghiép khi ay, con s6 nay la vo cung
16n. Loi nhuan nam dau tién ctia Apple ciing chi c6 thé mua duwgc 1.420 cb
phiéu 1ap nghiép, trong khi d6 Wozniak lai ban cho nhan vién cia Apple
nhiéu c6 phiéu nhw vay, hon ntta lai 1a trwdc khi phat hanh. Thong qua “ké
hoach Wozniak”, Apple c6 khoang 80 nhan vién mua dwgc co6 phiéu cua
cong ty véi gia vo cung wu dai, nho thé ma san sinh ra nhiéu triéu phua hon.
Co 1€ rat nhiéu nguoi cho rang cach lam ctia Wozniak la ngdc nghéch,
nhung Wozniak cam thdy minh cé dwgc niém vui va théa man rat 16n. “Bao
nhiéu nam nay, rat nhiéu nguoi da goi dién thoai cam on t6i vi da giup ho
lam dwgc viéc twdng nhw khong thé lam duwgc — mua nha, cho con cai hoc
dai hoc. Néu t6i khong lam nhw vay, ho sé khong bao gio chi tra dugc s6
tién dy, lam nhv vay la rat dung dan.”
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Tuy Wozniak dung tai sdn ctia minh dé niu git nhitng cong than cta
Apple, nhung sau chuyén do, Jobs khong vi hanh dong nay ctia 6ng ma cam
dong, ngugc lai con t6 ra bat man cwc d6. Tham chi Jobs cong khai tuyén
bd: “Wozniak da duwa c6 phiéu cho tit cd nhitng nguwdi khong nén cé co
phiéu. Wozniak khong thé tir chéi ho, rat nhiéu nguwoi dang 1gi dung 6ng ta”.
Tuy su keo kiét ctia Jobs khién nhiéu nguwdi cam thay bat man, nhung ching
ta van co6 thé 1i giai dwgc suy nghi caa 6ng khi dy. Bdi vi theo 6ng, chi c6
nhw vay mai cé thé khién tat cd nhitng ngudi coi thwong 6ng hiéu ro rang
ong madi la ong chu thyc sy ctia cong ty may tinh Apple. Chi c6 nhv vay méi
c6 thé cho thdy dwgc quyén lyc ma 6ng c6 & Apple. Bung nhuw mot phong
vién lau nam da noi: “Toi khéng thich Jobs, t6i da tirng nhac tdi rat nhiéu
khuyét diém cia O0ng ta trong cudn sach dwgc dich ra 18 thit tiéng. Dén bay
gio toi van khong thich 6ng ta, c6 diéu t6i khong thé khong thira nhan ong ta
la ngwdi xudt sac trong thoi dai cta ching ta.”

Tuy sau khi phat hanh c6 phiéu, Apple da trdi qua mét vai tré ngai va
cling khién hai nha sang 1ap ndy sinh mau thuan, nhuwng diéu d6 da mé ra
kénh tai chinh do6i dao cho Apple, tao co s@ tai chinh vitng chac cho sw phat
trién nhanh chéng sau nay.

3. Jobs bi ép roi khoi Apple

La ngwoi sang lap, c6 nam mo Jobs ciing khong ngd minh sé phai roi khoi
cong ty, nhung ditng trede hién thuwe, 6ng khong thé khong dwa ra quyét
dinh kho khan.

Mam mong bao hiéu su ra di cua Jobs bat dau manh nha tir khi sdn pham
Apple III that bai. Do sy that bai ctia Apple III, tinh trang kinh doanh ctia
Apple tré nén cang ngay cang t6i té. Hoi dong quan tri cia cong ty quyét
dinh m@i CEO cua PepsiCo la John Sculley gia nhap Apple. Ngay 8 thang 4
nam 1983, Sculley 44 tu6i duwgc bau lam CEO ctia cong ty may tinh Apple.

Ban dau, m6i quan hé gitta Jobs va Sculley vo cung hoa thuan, hai ngwoi
trd thanh ngwoi ban than thiét. Nhwng s gop mat ctia Sculley hoan toan
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khong lam xoay chuyén dwgc cuc dién kho khan cia Apple. Lic dy Jobs dan
dan ndy sinh mau thuan vdi Sculley.

Tuy Sculley trén danh nghia la CEO ctia cong ty, nhung trén thuc té, tat ca
quyeén lyc déu nam trong tay Jobs. Von di rat nhiéu cong viéc can bao cao
v6i Sculley thi déu phai bdo cdo vGi Jobs. Hanh vi viegt quyén nay cua Jobs
khién Sculley rat tirc gian, nhung Sculley vira méi dén nén van nhan nhin
tredc hanh vi cua Jobs.

Tuy nhién, sy nhan nhin cta Sculley khéng lam thay do6i dwgc tinh hinh
nay, tham chi con khién cho n6 cang ngay cang tré nén nghiém trong. Vi
vay Sculley khéng con nghe theo sy “sai khién” ctia Jobs nita ma cong khai
chi trich nhitng quyét sach sai lam cua Jobs. Vay la mau thuan giita hai
nguoi hoan toan bung phat.

Do trong qua trinh quyét sach cia Jobs ding la da xuat hién khong it sai
lam, cong véi tac phong lam viéc citng nhac nén da khién hoi dong quan tri
hoan toan ding veé phia Sculley.

Nhan vién ctia Apple cling c6 y kién vGi Jobs, rat nhiéu nguoi té ra khé
chiu trwde tinh cach quai gd, néng ndy, ngao man, c6 chap, ti cho minh la
ding cua 6ng. Trong mat nhan vién, Jobs la m6t ngudi 1anh dao chuyén ché,
thd bao. Tinh cach nay cua Jobs qua thyc khién 6ng dan dan mat di sy bdo
V€ va ton trong cia nhan vién. Jobs khi dy c6 thé noéi la bi co 1ap hoan toan.

Mau thuan giita Jobs va Sculley bi day 1én thém mot budc. Trong budi
hop cong ty, Sculley phan nd gam 1én véi Jobs: ‘La t6i dang quan li cong ty,
Steve, t6i mudn anh lap tirc bién mat khoi day, ngay bay gio!” Trudc sy 1én
an cua Sculley, Jobs phan tng gay gat: “T6i cho rang anh khong c6 ich lgi gi
v6i Apple, dé anh tGi quan li cong ty nay la mot sai lam”. Tiép do, Jobs néi
v6i cac thanh vién hoi dong quan tri: “Bay gid nén suy nghi vé van dé caa
Sculley, dng ta nén roi khoi Apple. Ong ta khong biét hang ngay minh lam
gi, toi khong thé chiu dung dwgc viéc phai lam viéc vGi ong ta”. Trong suot
bubi hop, Jobs va Sculley khong ngirng cong kich lan nhau. Khi budi hop
gan két thic, bong nhién Sculley néi: “Néu Jobs & lai cong ty, toi sé lwa
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chon ra di”. Bung thoi khac quan trong nay, héi dong quan tri da lwa chon
Sculley. Ho quyét dinh x6a bé tat ca chitc vu hanh chinh cta Jobs.

Nhu vay 1a Jobs bi “ha”. Ong dugc sdp xép t6i mot tda nha nho ddi dién
vdi Apple, phu trach “chién lwgc toan cau” ctia may tinh Apple, nhung trén
thue t€ dé chi 1a mot chitc vu hitu danh vo thye. Moi ngudi déu cho rang
Jobs sé chwri ria hoi dong quan tri, sau do6 roi khoi Apple ma khong them
quay dau nhin. Nhung diéu khién nguwoi ta khong ngd tdi 1a Jobs lwa chon
nhan nhin. Ong chuyén t&i toa nha nhé ay lam viéc, dong thoi tw ché nhao,
néi minh bi day tGi “Siberia” xa x6i. Jobs khi ay tuy cam thay dm *c va mo
h6, nhung 6ng khong nan chi.

Tuy nhién, sy “yéu thé” cua Jobs ngwoc lai mang téi bat 1gi 16n hon cho
ong. Sculley va quan li cap cao da do hét toan bo sai 1am 1én dau 6ng. Hon
nita trong rat nhiéu quyét sach ctia cong ty, ong déu bi loai ra ngoai. Trudc
ap luc va su si nhuc to 16n, cudi cung ngay 17 thang 9 nam 1985, 6ng thyc
su roi khoi Apple.

Tuy Jobs roi khoi Apple, nhung su lwu luyén va kho xtr thi ai cling c6 thé
cam nhan dugc. Khi roi di ong da noi: “Trai tim cua toi sé mai ¢ lai do,
Apple gidong nhr mdi tinh dau ctaa t6i. Giong nhw moi nguwdi dan ong déu
nh@ t6i nguwdi phu nit dau tién ho da yéu say dam, t6i sé mai mai nhd téi
Apple. T6i sé cam thay coi ré cua to6i van & Apple”. Day vira la 161 tho 16 cta
Jobs khi roi di, nhung dong thoi cling 1a 10i chu thich cho sw trd lai sau nay
cua ong.

Vé sau, khi quay lai Apple, Jobs da tirng cam khai néi rang: “Xem ra t6i
da trdi qua chuyén tot nhat, cling la chuyén may man nhat. Biéu do6 khién t6i
thoat dugc ra khoi vong dé cé thoi gian binh tinh hon ma quan sat, phan tich
thau dao hon, c6 ldac dat téi dugce canh gidi giac ngo hoan toan. Toi dé lai
phia sau sy ndng né cta that vong dé c6 dugc sy nhe nhdom khi bat dau lai tw
dau. Toi tw do budc vao nhitng nam thang giau sang kién nhat trong cudc
doi minh.”
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Qua thue, doi voi Apple, c6 1é sy ra di cia Jobs trong thoi gian ngan thi
c6 thé coi nhw la chuyén xau, nhung xét vé 1au vé dai thi lai la chuyén tét.

SU RA DOI CUA MAC

Khi Apple ban ron san xuat va tiéu thu may tinh Apple III thi dong thoi
ho cling da sap xép riéng m6t nhom dé nghién cttu ché tao chiéc may tinh
thé hé tiép theo cta cong ty. Chiéc may tinh nay sé thay doi hoan toan ki
thuat x 1i thong tin may tinh, vitt bd giao dién dong 1énh quen thudc dé sw
dung giao dién do hoa nguoi dung.

Apple dat tén chiéc may tinh méi nay la Lisa. Nghe néi may tinh Lisa
duwgc dat theo tén c6 con gai dau tién cua Jobs, nhung Apple tuyén bo cai tén
nay la chit viét tat cia Local Integrated Software Architecture (két cau thé
hé phan mém tong hgp cuc bo). May tinh Lisa lan dau 16 dién nam 1983,
nhung tinh hinh tiéu thu khong may i twéng.

Tuy Apple III va may tinh Lisa déu that bai, nhuwng may tinh Mac lai
thanh cong. Mac la do Jef Raskin lén y twéng thiét ké. Thang 9 nam 1979,
hang muc may tinh Mac ctuia Raskin dugc Apple thong qua, thanh 1ap nhém
nghién citu ché tao riéng.

Vé sau, do ndy sinh mau thuan véi Jobs nén Raskin roi khdi nhém nghién
cttu ché tao Mac. Dwéi sy lanh dao cua Jobs, ngay 24 thang 1 nam 1984,
cudi cung may tinh Mac da ra mat. Mac la chiéc may tinh c6 y nghia cach
mang. Pay la lan dau tién nguodi ta duva giao dién do hoa ngwoi dung ng
dung rong rai vao may tinh ca nhan, hon nita kém theo thiét bi nhap chuot
hoan toan mdi.

4. Jobs quay lai, Apple mdi ra doi

Trong lich st phat trién cia Apple, mai Jobs quay lai 1a mé6t trong nhitng
lya chon ding dan nhat, bdi vi Jobs quay lai Apple da dwa cong ty tir bo vic
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pha san vuon lén dinh cao cua huy hoang, khai sang mot thoi dai mai vi dai
cho Apple.

Roi khéi Apple, Jobs ban toan bd c6 phan Apple ma minh cé, chi gitt lai
mot co6 phan. Sau do6 Jobs sang 1ap cong ty mdy tinh NeXT. Nam 1986, dng
mua lai xwong phim hoat hinh cia cong ty dién anh Lucas véi gia 10 triéu
USD va doi tén thanh hang phim hoat hinh Pixar. Hang phim hoat hinh
Pixar hop tac voi hang Disney cho ra doi bo phim hoat hinh Toy Story, bo
phim nay thu dugc thanh cong vang doi, danh tiéng cta Jobs cling nho thé
ma quay veé véi vinh quang. Bung ltic Jobs dang tda sang trong s nghiép thi
Apple lai roi vao tinh canh khén don.

Sau khi Jobs ra di, do sdn pham thiéu sang tao, suw lac hau vé ki thuat va
thua 16 nhiéu nam da day Apple dén bén bd vire phé san. Gia co phiéu tir 60
USD nam 1992 giam xuéng con 17 USD cudi nam 1996. Nam 1996, mitc
thua 16 ctia Apple dat 1 ti USD, nguy co pha san da hién hién truedc mat.
Phan mém ctia Apple von noi tiéng vi sang tao, madi la va dé sir dung, nhwng
trong su6t mwoi nam, gan nhw khong c6 dot pha gi mai.

Tinh hinh kinh doanh ctia Apple khién hang phadi lién tuc thay ngudi lanh
dao. Vi khong c6 tai kinh doanh, Sculley danh phai tit chitc. CEO tiép theo
la Michael Spindler sau khi trdi qua hang loat hoat dong khong hiéu qua
cling phai roi khoi Apple. Ong ta trao lai trdch nhiém cho Gil Amelio.

Nam 1996, Gil Amelio ddm nhiém chitc vu CEO ctia Apple. Khong thé
pht nhan, vi tién si vat li nay la m6t nha quan li thwong mai xudt sac, nhung
phong cach quan li tap trung cao do mot cach citng nhac, theo kiéu ra 1énh
khong an khép vai phong cach thodi mai, tw do cia Apple nén da lam day
1én khong khi chéng déi trong ndi bo cong ty. Ong ta khién nhan vién ctia
Apple cang tré nén hoang mang, khong biét bat dau tir dau. Tuy Jobs da sém
roi khoi Apple, nhung mo thitc Apple va van héa doanh nghiép “khac 1a”
ma 6ng tao ra thi khong hé thay d6i. O Apple, Amelio c6 thé cong b6 ménh
lénh, nhung dé thyc hién duwgc thi vo cung khé khan. Biéu do khién ong ta
cam thdy bat lyc.
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Amelio dang dau dau vi quan li thi lai gap van dé nghiém trong vé chat
lwgng san pham. Khi dy, mot khach hang Nhat Ban sau khi mua may tinh
Power Mac da gap phai sy ¢6 n6 man hinh, dan dén chay nha. Xuat hién van
dé nghiém trong vé chat lwgng nhw vay da khién Amelio budc phai tuyén bo
thu héi Power Mac 5300 quy mo 16n. Vi mudn ngan ngtra van dé chat lwgng
xuat hién mot lan nita nén Amelio dv dinh tang cwdng quén li chat lwgng
trong thiét ké va quy trinh ché tao, nhung lai gap phai sw chong déi gay gat
cta céc ki su trong Apple. Ho cho rang minh dang lam cong viéc sang tao,
khong can nguwdi khac phai quan 1i quy trinh.

Tuy gap phdi tré ngai to 16n nhung Amelio quyét dinh khong théa hiép,
kién quyét dwa ra hang loat bién phap cai cach. Ong ta da thanh lap “Bo
phan ddm bdo chat lvgng va do tin cay cia Apple”, theo ddi sat sao van dé
chat lwgng, dong thoi cham dit hoat dong cta rat nhiéu day chuyén san
xudt. Dé tiét kiém thu chi, 6ng ta bat dau cat giam nhan vién quy mo 16n,
cudi cling cit giam di 15% s6 nhan vién ctia Apple. Ong ta con yéu cau tién
hanh phat nang doéi vdi hién twgng c6 tinh lam gidm gia tri khoan ghi cta
cong ty, dong thoi citng ran yéu cau chinh siva.

Nhitng bién phap citng ran nay dat hiéu qua nhat dinh, khién but toan dé
cta Apple c6 phan giam di, nhwng van khong thé thay doi dwogc tinh thé la
san pham Apple lién tuc gidm lwgng tiéu thu trén thi treong. Biéu do da tao
ra co hoi tét cho sy quay vé cua Jobs.

Nam 1996, hoi dong quan tri Apple quyét dinh bo ra 377,5 triéu USD tién
mat, cong v6i 1,5 triéu co6 phiéu cua Apple dé mua cong ty NeXT. Khi ay,
cac to bao 16n trén toan cau gan nhw dong loat dang tin “Apple mua NeXT
véi gia 400 triéu USD, Jobs quay lai Apple”. Jobs va Apple lai mé6t lan nita
nhan dugc sy quan tam cuda toan thé gidi.

Khi ay, Jobs dugc bé nhiém la c6 van riéng cua Amelio, tit d6 c6 dugc co
hoi hoi tham cac sy vu cia Apple. Apple mua cong ty NeXT ma Jobs sang
1ap, hi vong dwa vao dé dé cho ra doi hé diéu hanh dya trén Unix. Bao cao
cong khai cho thay, trong bu6i trirng bay cap cao nhat ctia Apple, bai dién
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thuyét giau tinh c6 dong cua Jobs cudi cung khién cac lanh dao cdp cao cta
Apple tin rang, ngoai lya chon hé diéu hanh cia NeXT, Apple khéng con
con dwong nao khac.

Trén thyc té€, nguwdi thuce sy thu 1gi trong cudc giao dich nay la ban than
Jobs. Nho sy ting ho cua Ellison - CEO cua Oracle, Jobs tré thanh CEO 1am
thoi caa Apple. Ong lai ndm quyén hanh, doi tién lwong 1 triéu USD mét
nam.

Sau khi nham chitc, 6ng tién hanh danh gia lai quyén chon chitng khoan
ctia Apple, méc ndi thanh tich lam viéc ctia nhan vién véi thwdng c6 phiéu,
xay dung lai khong khi binh dang trong ndi b cong ty. Trong may tuan, 6ng
dé dang dudi dugc phan 16n nhitng quan li cdp cao khéng chung y kién véi
minh nhd vao dia vi chu tich hoi dong quan tri. Hanh dong nay da loai bo
sach tré ngai cho 6ng sau nay.

Ngoai ra, Jobs cling nhan dwgc sy tai trg ctia d6i thu canh tranh - Bill
Gates, sau d6 ong cho ra doi serie quang cao Think Different. Sy thuc sau do
da chitng minh rang nhitng hoat dong dé da khién Apple hoi sinh. Nam
1998, iMac tré thanh mdy tinh c4 nhan ban chay nhat & Mi. Mot thoi dai cta
Jobs va Apple, trdi qua mwdi may nam thang tram, cudi cung da lai bat dau
khai sac.

5. Cong ty may tinh Apple tré thanh hang Apple

Sau khi quay lai nam quyeén diéu hanh Apple, Jobs da tién hanh nhitng cai
cach dit khoat, dan dit cong ty budc 1én con dwong phuc hung. Ong thong
qua ra mat iMac, iPod, Mac OS X va ctta hang ban 1é, n6 lwc thyc hién mot
trong nhitng bwdc ngodt 16n nhat trong lich st thwong mai, khién cong ty
may tinh Apple bung n6 tiém nang tang tredng dang kinh ngac.

Ngay 9 thang 1 nam 2007, Jobs tuyén b6 doi tén cong ty tit Cong ty May
tinh Apple thanh hang Apple, dong thoi gigi thiéu trdc cong ching chiéc
dién thoai iPhone ma moi nguwdi mong doi da lau.
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Tuy bé ngoai chi la thay do6i vé tén goi, nhung doé thwe chat la sy chuyén
bién to 16n vé chién lwgc phat trién cua Apple. Diéu dé cho thady Apple dang
tlr sdn xudt mdy tinh chuyén sang tién quan toan dién vao thi treong san
pham dién tr tiéu dung.

Cac chuyén gia cua hoc vién Wharton thudc dai hoc Pennsylvania da chi
ra, viéc doi tén thanh Apple c6 nghia la chién lwgc thuwong mai khéi dong ti
khi ra mat iPod nam 2001 tv ddy danh chinh ngon thuan. Chién lwgc nay
nham vao tao ra thiét bi trung khu digital living room dé phat ngi dung am
thanh hinh dnh va dung hop céc thiét bi khac nhau. Tuy nhién, giong véi thi
treong may tinh canh tranh kich liét, cudc chién digital living room ciing tan
khoc nhw vay. Phai biét rang, Microsoft cling dang vach ra ké hoach gia dinh
s0, cung mot tuan khi iPhone lan dau tién ra mat, Microsoft ciing trung bay
“Home Server”. Ngoai ra, hang Sony ché tao san pham dién t& nhiéu nam
cling 1a m6i uy hiép khong nhé doéi véi Apple.

Tuy d6i mat v6i nhitng doi tha canh tranh 16n manh nhung Apple van tién
hanh dich chuyén trong tdm chién lwgc. Diéu dé chitng té Apple c6 niém tin
to 16n vao ban than minh.

Sarah Kaplan - gido s nganh quan li hoc cua hoc vién Wharton da chi ra,
hanh vi d6i tén cua Apple van chua tao ra bat ki anh hwéng trurc tiép nao doi
v6i nghiép vu ctia n6 nhung lai mang téi rat nhiéu ich lgi: dau tién la chitng
t6 vGi nhan vién chién lwgc 1au dai cta cong ty; thi hai la xac dinh 0 con
dwong kinh doanh, dong thoi thic day nha dau tw nhan thitc lai Apple —
khong chi 1a nha san xudt sdn pham mady tinh ma con la mét cong ty san xuat
san pham dién t tiéu dung. Ngoai ra, Kaplan cho rang: san pham dién tw
tiéu dung ti trwde téi nay déu cha trong yéu to thiét ké, do la thé manh ctia
Apple.

Eric Clemons - gido sw nganh quan 1i thong tin va kinh doanh thugc hoc
vién Wharton cling cho rang, cung v&i may tinh ca nhan dwgc thwong mai
hoéa, chién lwgc dung hop cia Apple dd mé ra mot con dwong phat trién méi
cho ban than ho. Xu thé dung hgp gitta may tinh, thiét bj giai tri gia dinh vGi
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thiét bi khong day cho thdy, nhitng san pham nhw iPhone va iPod ctia Apple
sé tréd nén ngay cang quan trong. “Apple mang lai (cho thi trong) mot vai
su vat md&i la: phan ciing nho gon, phan mém day da chirc nang va hinh anh
thoi thwgng, bat mat”. Clemons néi, “Hién nay, Apple dang bat tay dua hé
thong gidi tri ca nhan (iPod), ctta hang am nhac online cd nhan (iTunes)
cung vdi giai tri nghe nhin gia dung cang ngay cang lay gia dinh lam trung
tam két hop lai véi nhau”.

Xét tr sy tang trwedng nhanh chéong cia Apple sau nay, phuong huwéng
chién lwgc cia ho la ding dan. Apple da tim dwgc linh vyc phat trién 16n
hon, va cling mang t&i thanh tiru huy hoang hon cho minh.

6. Cook ké nhiém, Jobs qua doi

Mat di Jobs la ton that 16n nhat cia Apple, nhung day cling dong thoi la
thir thach kho khan ma Apple can chap nhan va bat budc phai vugt qua. Con
ngwoi sém mudn cling sé c6 ngay phai ra di, cudi cing Jobs da vinh vién roi
khoi Apple. Hién nay, tuy Apple da ding trén dinh cao huy hoang, nhung
dong thoi cling ditng bén vyc tham. Tat ca da dwoc xac dinh tir khi Jobs
budc phai tuyén b6 bai nhiém.

Ngay 25 thang 8 nam 2011, h6i dong quan tri cia Apple tuyén bd, CEO
Stve Jobs ttt chitc, hoi dong qudan tri da bd nhiém COO ctia Apple la Tim
Cook tiép nhan chitc CEO cta Apple. Jobs duwgc bau lam cha tich hoi dong
quan tri, Cook sé gia nhap vao hoi dong quan tri, 1ap titc c6 hiéu lyc.

Toan van don tw chirc cua Jobs nhu sau:
Kinh gtti héi déng qudan tri Apple va Apple:

To6i dd ting noi, néu c6 mét ngay téi khéng thé thuc hién chirc trach va ki
vong cua mét CEO dugc nita, thi toi sé la nguoi noi cho cdc ban biét dau
tién. Bdt hanh la, ngay do da deén.

O day, toi tuyén bé tir chitc CEO ctia Apple. Néu hoi dong qudn tri déng
Yy, tbi sé dam nhiém chiic vu chu tich hoi dong qudn tri Apple.
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Vé nguoi ké nhiém, téi kién nghi chdp hanh ké hoach ké nhiém ma chting
ta dd ddt ra, dé ct Tim Cook la CEO cta Apple.

Téi tin rdng, tuong lai ctua Apple sé cang tuoi sdng hon, cang sdng tao
hon. Té6i mong cho vao thanh céng cua Apple trong tuong lai, cling sé vi
diéu do ma c6 gdng hét sirc luc cua minh.

O Apple, ti dd két giao véi mét vai nguoi ban than nhdt trong cuéc doi.
Puoc lam viéc vdi tat cd cdc ban nhiéu ndm nhu vdy, t6i vo cting cdm on.

Thang 1 nam 2011, Jobs nghi dwéng vi bi ung thw tuyén tuy. Nguoi ding
dau 56 tu6i nay trong thoi gian dwdng bénh van dam nhiém chitc vu CEO,
tich cic tham gia vao nghiép vu va cac hoat dong ctia cong ty. Sau do, ong
giao lai hoat dong thuong ngay cua cong ty cho COO - Tim Cook xtr 11.

Viéc Jobs nghi duong bénh da tirng khién gia c6 phiéu cia Apple giam
manh, cadc nha dau tw cho rang hanh dong nay sé lam tang thém tinh bap
bénh cho twong lai ctia Apple. C6 diéu sau do, Jobs khong hé bién mat khéi
tam mat cia moi nguwdi, ong khong chi téi tru s Apple lam viéc nhw binh
thwong ma con tham dy bita tiéc & Thung liing Silicon do Tong théng Mi
Obama t6 chitc, dong thai cha tri bud6i ra mat iPad 2 va dai hoi nha khai thac
toan cau nam 2011. Nhung, cudi cung bénh tat da khién éng phai tir chirc.

Sau khi thong tin Jobs tir chitc CEO ctia Apple dwgce cong bd, co phiéu
cta Apple da tirng tam ngirng giao dich, nhwng sau khi mé ctra tré lai, gia co
phiéu giam 6%, sau d6 mitc giam la 5,2%, gia moi c6 phiéu la 356,30 USD.

V@i viéc tir chitc ctia Jobs, rat nhiéu nha phan tich da dwa ra nhitng danh
gia khac nhau. Ashok Kumar - nha phéan tich ctia ngdn hang dau tw Rodman
Renshaw bay té, “Apple sap ra mat iPhone 5, vi thé thong tin nay khién
nguwoi ta ngac nhién, nguyén nhan nam & cho, Apple la mau thit cta Jobs. Vi
thé, Jobs tit chitc CEO trudc khi ra mat san pham dwgc mong dgi khong
phai 1a mot diém bdo tot”.

Pang tiéc la sy lo lang ctia Ashok Kumar da nhanh chéng tré thanh sy
that.
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Ngay 5 thang 10 nam 2011, Jobs qua doi.

Mot nhan vat kiét xuat da ra di. Su ra di cua Jobs khién cac “fan” thwong
tiéc, khién nha dau tv lo lang, cang khién Apple dau dén.

Apple phat biéu diéu van nhu sau:

Apple dd mat di mét thién tai nhin xa tréng rong, sdng tao; thé gidi da
mdt di mot nhdn vdt khién nguoi ta phdi thot 1én ngac nhién; nhitng nguoi
c6 may mdn dugc hiéu va cung lam viéc vdi Jobs nhw chung ta da mat di
mot nguoi ban than thiét, mot nguoi thdy biét cdch khich 1é long nguoi.
Steve dé lai cho chung ta mét céng ty chi cé 6ng dy mdi cé thé sdng ldp.
Tinh than cua 6ng dy mdi mdi la nén tdng cta Apple.

Qua thue, sy ra di cua Jobs da gay ra ton that nghiém trong vGi Apple. Co
chuyén gia nhan dinh, sy ra di ctia Jobs khién Apple d6i mat vdi ba khé
khan 16n:

Thit nhat: Viéc Jobs qua doi, doi véi ngudi tiéu dung, dac biét la cac “fan”
la mot sy ton that to 16n.

Thit hai: S 16i hen ra mat san pham iPhone 5 ma moi nguwdi mong doi da
lau khién ngwoi ta vo cung that vong, thay vao dé Apple chi ra mat iPhone
4S. Thong tin nay c6 thé néi la vd cung dot ngot, bai vi ai cling ki vong vao
su ra mat cua iPhone 5. Gia tri ki vong nay vo cung cao, nhwng cudi cung lai
tan vO.

San pham méi khéng xuat hién, nguwoi tiéu dung that vong, dong thoi
nhitng ki vong vé nha lanh dao mé&i ctia Apple la Tim Cook ciing bi anh
huwong. Bdi vi Cook mdi bat dau thay thé Jobs lanh dao Apple khodng 6
thang tridc, nhung nhitng gi 6ng ta lam, tdc phong cling nhu mot s6 biéu
hién trong cach quéan li cta 6ng ta van chwa hoan toan dwgc thé hién ra
ngoai. Diéu do cling sé khién moi nguwdi c6 thai do nghi ngd. Viéc san pham
m&i khong ra mat ding hen sé khién cho sy nghi ngd nay cang 16n hon.

Thi¢ ba: Gan day cong ty Samsung phat trién rat nhanh, phai néi la vé
cong tac nghién ctru khai thac ki thuat & mot s6 phwong dién, ra mat san
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pham m&i da bat dau vugt qua Apple. Vé viéc ra mat sdn pham mdi, dong
thai cua Samsung vO cung ro rang. Ngoai ra, Apple va Samsung khong
nging kién tung, Samsung vé co ban da bat dau day 1én lan séng t6 tung vGi
Apple ¢ khap noi trén thé gigi, hon nita ¢ nhiéu qudc gia, dac biét la cac
quéc gia chau Au dd c6 sy can trd viéc ban san pham cta Apple. Nhitng
diéu nay sé gdy ra anh hudng vo cung 16n d6i v6i nghiép vu ctia Apple trong
twong lai. Trong thoi khac s6ng con nay, su ra di ctua Jobs cé thé noi la khé
khan chong chat kho khan.

Anh huwéng to 16n tir s ra di cta Jobs v4i Apple 13 tat nhién, nhung cac
ché do, van hda va xu thé phat trién nhanh chéng cia Apple hién nay ma
Jobs da xay dung trong noi bo Apple déu la tai san dé Apple tiép tuc phat
huy thé manh ctia minh. Hi vong trong twong lai, Apple c6 thé vugt qua
dwgc kho khan dé vueon 1én ngay mot vitng vang, manh mé hon.

CAC CEO CUA APPLE

Trong qua trinh phat trién, bao gom ca Tim Cook hién nay, Apple c6 tong
cong 7 CEO. Du nhiéu hay it, ho déu da tirng dong gop cong hién vi sw phat
trién cda hang.

7 vi CEO nay lan luot la:

Nhiém ki dau tién (1977-1981): Michael Scott

Nhiém ki thit hai (1981-1983): Mike Markkula

Nhiém ki thit ba (1983-1993): John Sculley

Nhiém ki th tw (1993-1996): Michael Spindler

Nhiém ki thtt nam (1996-1997): Gil Amelio

Nhiém ki thit sau (1997-2011): Steve Jobs (1997-2000 la CEO lam thoi)
Nhiém ki thi bay (2011- hién nay): Tim Cook

Michael Scott
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Michael Scott la CEO dau tién cua Apple, ti thang 2 nam 1977 dén thang
3 nam 1981. Scott von la nhan vién lau nam cda cong ty Sperry Rand
Corporation, nhan 16i moi cia Mike Markkula vé ddm nhiém chic vu CEO
cta Apple, b&i vi Jobs va Wozniak thiéu kinh nghiém trong cong viéc nay.
Khau hiéu n6i tiéng nhat cta Scott la: “Apple khong c6 may danh chi”.

Tt khodng nam 1979 dén nam 1980, hang muc Mac khong dwgc cha
trong trong nodi bd cong ty may tinh Apple, rat nhiéu lan suyt bi loai bo. Mua
thu ndm 1980, khi céng ty may tinh Apple tién hanh mdt lan céi t6 quan
trong khac, hang muc nay lai mot Ian nita bi chdm dt. Tuy nhién, ngwdi phu
trach hang muc la Jef Raskin khan cau Scott va Markkula cho 6ng ta thém
chut thoi gian, dong thoi da nhan dugce “hoan thoi gian chdp hanh” 3 thang.
Nho thé ma Mac mdi tiép tuc sinh tén, cudi cung tré thanh mot trong nhitng
san pham tru cGt ctia Apple.

Ngay 25 thang 2 nam 1981, Scott sa thai 40 nhan vién, trong d6 bao gom
mot nira thanh vién cua nhém Apple II, sau d6 6ng ta triéu tap cac nhan vién
con lai giai thich nguyén nhan sa thai. Ong ta n6i: “Ti da tirng néi, khi dam
nhiém CEO cua Apple khong con la mot chuyén thu vi, toi sé sa thai nhan
vién, dén khi né lai trd thanh chuyén thd vi”. Vé sau, Scott tré thanh phé
tong giam doc Apple. Mike Markkula tiép nhan chitc CEO ctia 6ng ta.

Mike Markkula

Mike Markkula la do6i tac quan trong nhat khi Jobs va Wozniak m&i lap
nghiép, chu yéu cung cap kinh nghiém thwong mai cho Apple. Vao thang 1
nam 1977, trong thoi ki cong ty may tinh Apple thanh lap, ki khoan vay
ngan hang 250.000 USD, Markkula da tim kiém CEO dau tién 1a Michel
Scott cho Apple, dong thoi nam 1981 thay thé ong ta tré thanh CEO th hai
ctia Apple. Wozniak néi thanh cong ctia Apple phan 16n la nhd vao 6ng ta,
mac du nam 1983, 6ng ta bi John Sculley thay thé.

John Sculley

Nam 1977, John Sculley tré thanh CEO tré tu6i nhat ctia cong ty PepsiCo.
Théang 4 nam 1983, 6ng ta dugc Jobs mai vé lam CEO cua cong ty may tinh
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Apple. Sculley la CEO c6 thoi gian nham chic dai th hai trong lich s
Apple (nhiém ki 1au nhat 1a Jobs).

Sau khi dam nhiém chitc CEO, Sculley phat sinh mau thuan kich liét v&i
Jobs, vé sau vi hoi dong quan tri ung ho 6ng ta nén cudi cung ép Jobs roi
khoi Apple. Sy ra di ctia Jobs thic day Apple buwéc vao mét giai doan méi
trong quan li. Apple khong con nam dwdi sy quan li ctia ngudi sang 1ap ma
thong qua giam doc dugce tuyén dung vao dan dat Apple buéc vao giai doan
tiép theo. Khéng may 1a, thé sy khong duwgce nhw 1ong nguwdi. Sculley khong
dan dat Apple budc téi huy hoang.

Nhiém vu cht yéu cta Sculley khi ddm nhiém chitc vu CEO la van dung
ki nang marketing ma 6ng ta hoc dugc tir PepsiCo dé ap dung vao thi truong
may tinh ca nhan cua Apple, dac biét la thi trutdng may tinh Mac.

Sculley dwa gia may tinh Mac ttv 1.995 USD khi m&i dugc thiét ké tang
l1én 2.495 USD, lay so6 tién dw ra lam 1ai va chi phi quang c4do nhiéu hon.
Apple dung Power Cat, Centris va Quadra dé do6i dau v6i may tinh ca nhan
cia IBM. Tuy nhién biéu hién thi truong ctia nhitng san pham nay deéu
khong duwgc nhue y. Mot bo phan cia sach lwge Sculley 1a cong bo hang chuc
mau san pham cung véi hang tram phién ban cai dat cho cac mau nay. Apple
ra mat qua nhiéu may Mac twong ty nhau, dong thoi déu st dung day so
khién ngwoi ta hoa mat chong mat lam tén goi. Diéu dé hoan toan khac véi
danh tiéng don gian tredc day caa Apple.

Ngoai ra, trong thoi gian Sculley ddm nhan chitc CEO, Microsoft da tirng
uy hiép, no6i rang néu Apple khéng trao quyén san xuat mét phan giao dién
do6 hoa nguoi dung ctia may tinh Mac thi ho sé ngan cam phat hanh ban may
Mac cai dat phan mém van phong Microsoft dwgc chao don. Sculley mién
cudng dong y. Cach lam nay da vinh vién lam thay doi tién trinh cua lich st
may tinh.

Sculley la nguwoi ditng sau hang muc thiét bj ki thuat s6 ho trg ca nhan
Newton ctia Apple, mac du lic dau Newton khong c6 ké hoach dugc thiét ké
thanh mét thiét bi di dong, ma von di n6 dugc thiét ké dé dung trong kién

https://thuviensach.vn



tric. Hang muc Newton bé 18 ki han cudi ctung, hon nita nguwdi ta lo rang no
sé nuot chirng lwong tiéu thu ctia may tinh Mac. Newton chuyén thanh PDA,
mot thuat nglt ma Sculley phat minh ra kha mudn. N6 dwgc nhao ndan thanh
mot thiét bi bd trg cho may Mac chit khong phdi 1a san pham canh tranh.
Sau khi da tiéu trén 500 triéu USD cua Apple cho chi phi nghién cttu ché
tao, cudi cung Newton bi ngirng sdn xuat.

Nam 1993, Sculley bi hoi dong quan tri Apple sa thai. Nhiém ki ctia 6ng
ta bi rat nhiéu ngwoi cho la that bai, dan t&i sy suy thoai ctia Apple. Su suy
thodi nay kéo dai nhiéu nam, cho dén khi Jobs quay lai nam quyén thi tinh
thé méi duwge xoay chuyén.

Michael Spindler

Ngudi thay thé Sculley la Michael Spindler. Thang 6 nam 1993, Michael
Spindler dwgc hoi dong quan tri Apple bo nhiém la CEO mdi, con Sculley 1a
chu tich hoi dong quan tri, tiép tuc & lai hoi dong quan tri cia cong ty. Luc
dau, Spindler 1a gidm déc cong ty con & chau Au cta Apple, khi cong ty
Apple chau Au chiém 10% thi phan thi trudng mdy tinh - chi ditng sau cong
ty IBM ché tao mdy tinh 16n nhat thé gidi - thi 6ng ta bwdc vao tru sé Apple.
Khi dy, Apple tong cong tiéu thu dugc 4,7 triéu chiéc may tinh Mac, lap ki
luc mGi ctia Apple. Spindler la nguwdi c6 cong hién quan trong cho ki luc méi
nay.

Trong thoi gian Spindler ddm nhiém chitc vu CEO, hé diéu hanh Mac va
ROM lan dau tién dwgc trao quyén cho nha san xudt tht ba Power
Computing, Motorola, Radius, cong ty cong nghé APS, cong ty ki thuat s6
Than Tinh cung vGi cong ty Umax san xudt. Nhung sach lwgc nay thu hiéu
qua rat it. N6 khong nhitng khong giip md rong thi phan cia Apple ma
ngugc lai khién san pham tiéu thu cham di, hon nita lwgng tiéu thu cta san
pham “dong héa” dan dan chiém doat lgi nhuan cta Apple.

Spindler con ti€p nhan may lan dam phan tiép quan cua IBM, cong ty hé
thong Sun va cong ty Philips, nhung déu khong c6 két qua. Quy I nam 1996,
Apple bao céo ton that 69 triéu USD, sa thai 1.300 nhan vién. Ngay 2 thang
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2 nam 1996, hoi dong quan tri Apple sa thai Spindler, dong thdi bo nhiém
Gil Amelio ddm nhiém CEO m&i caa Apple.

Gil Amelio

Thang 2 nam 1996, Gil Amelio bat dau dam nhiém vai tro CEO thit nam
ctua Apple. Gil Amelio la nhan vién lau nam cua cong ty Sperry Rand
Corporation, la bac thay duwgc cong nhan cé tai xoay chuyén tinh thé. Trong
nhiém ki 18 thang, Amelio chi ra mdy nguyén nhan ma 6ng ta cho rang dan
t6i viec Apple kinh doanh khong t6t, trong dé bao gom lwu chuyén tién mat
té hai, van dé phan citng va phan mém, van héa cong ty, cung véi sy thiéu
trong diém. Pé xoay chuyén cuc dién ctia Apple, Amelio da sa thai mot
phan ba nhan vién, huy hang loat hang muc hao phi tién von, ngirng san xuat
hé diéu hanh Copeland, dong thoi day nhanh khai thac Mac OS 8.

Amelio cling phu trach dam phan v&i cong ty mdi ctia Jobs, cudi cung xac
dinh diéu kién sap nhap. Hé diéu hanh NEXTSTEP cua cong ty NeXT cudi
cung trd thanh co s& cia Mac OS X, con Mac OS X thi tr& thanh thang lgi
to 16n ctia Apple, dong thoi cling tré thanh nhan t6 quan trong gitip Apple
hé6i phuc, chan hung.

Tuy Amelio thu dwgc thanh c6ng nho nhé nhung gia c6 phiéu ctia Apple
lai ha xuéng mitc thap nhat trong vong 12 nam, thi phan - do van dé chat
lwvgng san pham va mau san pham - nén da khong ngirng giam xudng. Trong
thoi gian nay, Amelio vi ké hoach phuc lgi 7 triéu USD cua c4 nhan ma bi
phé phan kich liét. Ong ta trang tri lai vin phong hanh chinh mot cach xa xi,
nam git* lwgng cd phiéu gia tri 26 triéu USD, dong thoi sau khi dam phéan
con c6 duge khoang 7 triéu USD phi béi thuwong sa thai.

Quy II nam 1997, Apple 16 740 triéu USD. Ngay 9 thang 7 nam 1997, do
gay ra ton that kinh t€ nghiém trong cho cong ty trong nhiém ki nén Amelio
bi hoi dong quan tri Apple sa thai.

Steve Jobs
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La nguoi sang lap, Jobs da tao ra Apple; la CEO, Jobs xdy dung lai
Apple. Jobs la linh hén va nén tang cua Apple.

Nam 1996, sau khi Amelio dam phan thu mua cong ty NeXT, Jobs quay
vé Apple, lam “c6 van dac biét” cia Amelio, ho trg cong ty trong thaoi ki qua
do. Pay la lan dau tién Jobs quay vé sau khi roi khoi Apple gan 12 nam.

Vé sau, hoi dong quan tri cong ty sa thai Amelio, yéu cau Jobs ddm nhiém
CEO. Nhung Jobs chi dong y dam nhiém CEO thoi ki qua dd, ki han 6
thang, trong thoi gian nay 6ng sé ho trg tim kiém CEO chinh thitc.

Trong thoi gian nay, Jobs bat dau sy thiét 1ap v6 cung quan trong v6i cong
ty. Viéc dau tién 6ng lam chinh la dung ban ctia minh thay thé héi dong quan
tri cong ty, bao gom Lawrence Ellison - CEO cong ty Oracle, cung vGi mdt
sO quan li cdp cao cta cong ty NeXT: David Manovic (kinh doanh), Jon
Rubinstein (phan citng) va Avadis Tevanian (phan mém). Jobs chi git lai
mot thanh vién hai dong quan tri ban dau 1a Fred Anderson. Ong ta 1a quan
1i tai vu cao cdp cta Apple, khi ay vira bi Amelio sa thai.

Sau dé, Jobs dat dwogc thoa thuan véi cong ty Microsoft. Apple bai bo to
tung xam pham béan quyén giao dién ngudi dung vGi Microsoft, cai dat trinh
duyét IE lam trinh duyét mac dinh; vGi diéu kién trao doi, Microsoft dong y
tiép tuc nghién cttu khai thac phan mém van phong cho mdy tinh Mac, ki
han ndm nam, dong thdi dau tw 1,5 ti USD cho Apple. Jobs con mdi cong ty
TBWA lam dai dién quang cao, dong thoi cham dit thoa thuan giita cong ty
Apple vi nha ché tao “dong héa” mét cach hiru hiéu.

Jobs tiép tuc ngirng san xuat hang tram san pham phan mém va phan
clrng, bao gom mady in va céc thiét bi hién thi. Thay d6i quan trong nhit ma
Jobs da lam la gidn hoa serie sdn pham Apple, tit con s6 hang chuc xuéng
chi con bén dinh vi thi trudng cht yéu. Nghién citu phét trién va marketing
sau khi tinh gian tr& nén dé chiu hon, cling khién ngudi tiéu dung dé dang
chon mua mdy tinh Mac hon. Hon nita, sy tinh gian nay khién Apple c6 da
thoi gian va tinh lyc dé sang tao san pham hoan mi hon nhuw iMac, iPod,
iPhone, iPad sau nay.
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Khi Jobs lanh dao Apple dat dugc thanh cong to 16n thi sitc khoe cua ong
bat dau xuat hién van dé 1én. Nam 2003, lan dau tién Jobs dwgc chan doan
mac ung thw. Sau tdm nam chién dau véi ung thw, 6ng da vinh vién ra di.

Tim Cook

Ngay 25 thang 8 nam 2011, sau khi Jobs tir nhiém, Tim Cook dugc hoi
dong quan tri Apple b6 nhiém lam CEO. Cook von la COO cta Apple.
Trong thoi gian dam nhiém COOQO, ong phu trach khau kinh doanh va hoat
dong toan cau cua cong ty, bao gom quan li end to end day chuyén cung
ung, hoat dong kinh doanh ctuing véi dich vu & tat ca cac thi trudng va quoc
gia.

Ong da tirng dam nhiém vai tro quan li bd phan nghiép vu Mac, dong thoi
doéng vai tro quan trong trong viéc duy tri quan hé gitta Apple v&i cac nha
ban 1é chién lwgc va nha cung cap, ddm bao cong ty khi d6i mat véi yéu cau
thi treong ngay cang khat khe van giir dwgc sy linh hoat va da dang.

Thuce ra, trong thoi ki Jobs dudng bénh, Cook da thay ong phu trach hoat
dong cua cong ty. Nhitng nguoi quen véi hoat dong hang ngay cuia Apple
ndi rang, giong véi cac quan li cap cao giau kinh nghiém khac, Cook hiéu
suy nghi cia Jobs, dong thdoi c6 thé dat ra phac do phat trién san pham trong
twong lai vai nam.

Hién nay, Cook dam nhiém vai tro CEO cta Apple, doi mat vGi thach
thitc to 16n, cht yéu nhat l1a lam thé nao dé kéo dai sy huy hoang ma Jobs
mang lai cho Apple, thdm chi lam cho né cang thém ruc r& trén vang hao
quang cua Jobs. Ngoai ra con c6 mét vai van dé kha nan giai, vi du nhw van
dé quan li cap cao nghi huu. Viéc gia c6 phiéu ctia Apple trong thdi gian qua
tang nhiéu lan da giip cho rat nhiéu quan li cap cao trd thanh ti phd, ho c6
kha nang lwa chon phuwong an tir chitc, viéc lam thé nao dé duy tri tinh hoan
chinh ctia doi ngii 1a mot van dé nan gidi ma Cook phai d6i mat.

Cu6i cung, Cook sé dan dat Apple di vé huwéng nao, ching ta hdy don
cho...
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LINH HON CUA CAC THIET KE APPLE:
JONATHAN IVE

Anh huéng to 16n ctia cac CEO déi voi Apple 1a diéu khong c6 gi dé nghi
ngo, nhung dong thoi c6 mot vai nhan vién quan trong ciing cé tam anh
huwéng to 16n d6i vGi sy phat trién ctia hang. Vi du nhw Jonathan Ive.

Jonathan Ive la mé6t trong nhitng nhan vat c6 tam anh huwéng nhat & Apple
giai doan phuc hdi. Ong duwgc coi 1a nha thiét ké chii yéu ctia iMac, iPod va
iPhone. Tuy iPhone da tr¢ thanh sdn pham dinh dam, ndéi tiéng thé giGi
nhung 6ng van giit nguyén tinh cach cia minh: khiém ton, vo tu, e then va
kin ddo. Ong da tirng xuét ban tdc phdm néi tiéng — Apple Design. Khi t6
chitc budi ban sach ki tén & Nhat Ban, ong tir chdi ki tén ctia minh trén sach,
li do ctia 6ng la “Pay la sy no lwc cia cd mot doi ngli”. Vi vay ong da ki tén
cho cu6n sach nay la “Nhom thiét ké Apple”.

Jonathan Ive sinh ra ¢ London. Cha 6ng la mot nguoi thg kim hoan, tw
nho 6ng da song vdi cha & phia Bong London. Nam 1985, 6ng hoc & Hoc
vién Cong nghé Newcastle, chuyén nganh thiét ké cong nghiép va nhan hoc
vi tién s1. Ong t6t nghiép véi thanh tich xudt sic, va trong thiét ké t6t nghiép
ctia minh, 6ng da sang tao ra khai niém sdn pham hinh da cudi, thay thé tién
madt va thé tin dung.

O cong ty thiét ké Tangerine London, thiét ké cta Jonathan Ive rat da
dang, tir lvgc vGi cong cu chay bang dién tdi tivi va do gom. Khach hang
16n nhat cta cong ty nay la cong ty Ideal Standard, kinh doanh phong tam va
l4p dit 6ng nuwdc. Ong thiét ké do dung phong tdm cho cong ty nay dua trén
cam hitng vé cac sinh vat bién.

Nam 1992, Jonathan Ive di cuw sang Mi, nham chic & Apple. Trong thoi
gian nay, muc tiéu ong thiét ké mdy tinh la théa man toan b trai nghiém cta
khach hang. Li luan thiét ké cha yéu cua 6ng la don gian, dé chiu. Piém nay
trung khdp vdi quan diém thiét ké cta Apple.
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Nam 1997, ong dugc thang chitc 1én phé giam doc cap cao bo phan thiét
ké cong nghiép Apple. Khi ay Jobs quay lai Apple, 6ng tryc tiép chiu trach
nhiém véi Jobs. Ong va ddi ngfi ctia minh phu trach thiét ké iPod, iMac va
iPhone — ba sdn pham quan trong nhat ctia Apple.

Jonathan Ive dugc nhan vo so gidi thuwéng thiét ké, trong do bao gom giai
thwong do vién Bdao tang thiét ké London dé ctr la nha thiét ké ctia nam
2003, dong thoi duge nhan danh hiéu “nha thiét ké hoang gia” do hiép hdi
Nghé thuat hoang gia Anh trao tang. San pham cua Apple da tré thanh thiét
ké ma cac vién bao tang trén khap thé gidi déu lwu gitt, bao gom ca bao tang
MOMA cta New York va trung tam nghé thuat Pompidou cta Paris.

Tuy Jonathan Ive khong ndi tiéng nhuw Jobs, nhung cong hién to 16n cta
ong v&i Apple can dugc thé gigi mai mai ghi nhé.
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Diéu Minh: Ng6i sao bong r6 ngudi Trung Quoc. Du Man Hong: Giang vién
tieng Anh kiém chuyén gia trong linh vic quan li. Nam 2012 dwgc binh
chon la 1 trong 50 chuyén gia kinh té c6 dnh hudng 16n nhat Trung Qudc. 1.
Nha dau tu thién than la nhitng nguwdi giau co, c6 kha nang cap vén cho mot
doanh nghiép méi thanh 1ap, déi lai, ho c6 quyén s& hitu mot phan cong ty.
Han Geng: nam ca si, vii cong, dién vién, thanh vién cia nhém nhac Han
Quéc Super Junior. Nghia 1a con chim yén bay nhanh. Y néi mét nguoi binh
thwong khong co biéu hién gi dac biét, nhwng khi 1am thi c6 thanh tich khién
moi ngwoi kinh ngac. Tén mot phd di bd chuyén ban quan &o, phu trang &
Trung Quoéc. Dién vién kha noi tiéng ngwoi Pai Loan. Thé st dung cho
nhitng nguoi dinh cw & nwéc ngoai. Cach goi trong choi phom cua Trung
Quoc, nghia la c6 3 cdy cung quan bai (vi du cung la quan K). Trich trong
bai tho Vinh lidu cta nha tho Ha Tri Chwong, thdi Puong, Trung Quéc. Y
néi: “Ngoc biéc diém nén mot cdy cao” hodac “Cay cao twa ngoc diém
trang”. Y noi dong sdng trong xanh nhu thé nhuém lén minh mot tdm 4o
tran day sic xuan. Giai vo dich béng da Y. National Basketball Association,
gidi béng r6 nha nghé danh cho nam tai Bac M§y. Formula One, mon thé thao
dua 6 t6 do Lién doan O t6 Quéc té t6 chitc. Trong tiéng Trung, ti¥ “con
ngong” va “Hang Nga” doc hoi giong nhau. Trong tiéng Trung, tir “con rét”
va “khong cong” doc giong nhau. Loai rigu trang noi tiéng ¢ T xuyén lam
bang nam loai lwong thyc. Hinh dnh an du chi viéc muén tron tranh thyc té.
Hai nhan vat trong Tam quoc dién nghia. D€ lita dugc Tao Thao, Hoang Cai
va Chu Du da phai dung tdm lam kho6 nhuc ké. Biét Sai Trung, Sai Hoa (hai
nhan vat hue cau, 1a em cta Sai Mao) sang Bong Ngb tra hang, Chu Du va
Hoang Cai ¢6 y gia vo cai nhau, r6i Chu Du danh don Hoang Cai trudc mat
hai tén ho Sai, dé hai gian diép ctia Tao Thao dwa tin tic sai. Hoang Cai gia
cach oan han Chu Du, ctt Ham Trach sang dwa thw tra hang. Do tin cta Sai
Trung, Sai Hoa dwa vé, cOng vdi tai an noéi cia Ham Trach, Tao Thao tin
viéc Hoang Cai sang hang la that. C6 nghia la: Trong long cé tho ca thi tinh
than rang rd. Nay ta chén hoa, nguwdi cuwdi ta cuong si. Tt xuat phat trong
cach noéi cta dan gian, chi nguwdi dan ong doc than. Co nghia la: dé nhat
nghin can. “Thién kim” hay con goi la “nghin vang”. Trong tiéng Trung,

https://thuviensach.vn



“nghin vang” va “nghin can” doc giéng nhau. Téac gia muon choi chit, y néi
la rat béo. Nghia la ngudi dan 6ng doc than giau c6. Ca si, ngoi sao dién anh
Hong Koéng, ndi tiéng ti thap nién 1980. Nhitng con s6 rat 16n tir hang tram
triéu trd 1én, vi du khoang cach giita cac hanh tinh trong vii tru. Pao dién,
dién vién hai Hong Kong, dugc danh gia la dién vién hai xuat sac nhat cta
dién anh chau A véi biét danh Vua hai. Mén an néi tiéng cia Trung Quéc,
lam tw thit lgn, hoi giong mén thit kho tau nhung lam cau ky hon va cé vi
ngon hon. Dién vién noi tiéng ctia Trung Qudc. Thwong hiéu ca phé noi
tiéng cua Trung Qudc. Tiéng Quing Dong c6 nghia la két hon, tim dugc mot
ntta con lai. Ngay ky niém phong trao Ngii T ctia Trung Qudc, mung Bon
thang Nam. Cau thanh ngtt, y noi ngwa khon khong gam co cti, khong ngoai
dau lai bdi céd da chay qua. Néi rong ra la nguwoi khon ngoan khong mai
luyén ti€c cai da mat. Trong tiéng Trung, tit “B&” vira c6 nghia 1a “gidm” vira
c6 nghia 13 “ghen tudng”. O day tac gia muon choi chit. Mot cau thanh ngf,
y néi gidp duge chuyén tét lanh. O day tac gia muén choi chit, Lam va Bao
la hai nhan vat trong Hong 1lau mong. C6 nghia la gilt chat. Gan bang 1/3
mét. Phién Phi nghia la bay nhanh, Phién Phién Phi la bay lvgn tung tang.
Co6 nghia la: qua nam cwa ai, chém sau twéng, chi mot viec vo cung kho
khan. Nguyén khiic: m6t hinh thitc van nghé doi Nguyén gom tap kich va
tan khuc. * Qué Khiém (qué kép): Qué khon trén chi dat,Qué khén duwdi chi
ndi 1\. 225 ghé trong s6 450 ghé Duma quéc gia chia cho cac dang phai
tham gia tranh ct¥ theo ti 1€ s6 phiéu bau & cac khu vie bo phiéu trén toan
lién bang, 225 ghé con lai tinh theo nguyén tac da so twong d6i ¢ cac khu
vure bau cr dé cir ca nhan. 2\. Can ct theo Luat tring cau dan y Duma quoc
gia Nga thong qua ngay 11 thang 6 nam 2004, quy dinh hang loat nhitng han
ché vé van dé de nghi trung cau dan y, trong d6 quy dinh rd: cac van dé nhu
“stra doi nhiém ki tong thong va Duma quoc gia Nga, va to chitc bau cit sém
hodc tri hoan bau ctr tong thong va Duma qudc gia Nga” déu khong dugc
tién hanh treng cau dan y. Tham khao “Luat trung cau dan y Lién bang
Nga”. 1. Theo quy dinh cta diéu 99 “Hién phap Nga”, 30 ngay sau khi bau
ra Duma quéc gia sé t6 chitc hoi nghi lan thit nhat, nhung tong thong Lién
bang Nga c6 thé triéu tap hoi nghi Duma quoc gia trdc thoi han thong qua
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Lénh téng théng. 1\. Bado nwéc Nga méGi: http/www.
rusnews.cn/eguoxinwen/eluosi - neizheng/2007/211/41986301.html 2\. Bao
nwdc Nga moi: http://www.nusnews.cn/eguoxinwen/eluosi - nenzheng/
2007/211/41986908.html 1\. Cu6i nam 1999 dén dau nam 2000, ti khi Putin
1én cam quyén, thuong mai song phuong giita Nga va Lién minh Chau Au
tang trudng twong doi nhanh, tong kim ngach thwong mai song phuwong tang
t* khoang 52,7 ty Euro nam 1999 1én khoang 213,3 ty Euro nam 2006, tong
kim ngach thvong mai tang gap 4 lan, tang binh quan nam 23,4%. European
Union. Eurostat. 2\. La khu vyc tiéu thu nang lwgng 16n thit hai thé gidi,
30% dau mo cua lién minh chau Au nhap khau tir Nga, ma khi dét cia Nga
lai chiém dén 50% lwong khi d6t nhap khdu cta lién minh chau Au.
Christian Cleutinx, The EU — Russian Energy Dialogue, October 2005 3\.
_Tru cot thi nhat_: bao hiém dwdng lao xa hoi, chi danh cho nhitng nguoi
dac biét khé khan khong c6 kha nang dong phi bao hiém duwdng lao; _tru cot
thit hai_: bao hiém duwdng lao bat budc, né la bd phan quan trong nhat trong
hé thong bao hiém dudng lao, 1ap tai khodn ca nhan cho tat ca nhitng nguoi
lam viéc, cung cap bdo dam dwdng ldo, tién ctia n6é do doanh nghiép va cong
nhan vién chitc nop va lgi nhuan quy; _tru cot thit ba_: bo sung bao hiém
duwdng lao, con goi la ké hoach quy nam nganh nghé hay ké hoach quy nam
doanh nghiép, n6 la ké hoach nghi hwu ctia tw nhan quan ly, do chti lao dong
tw nguyén thanh 1ap, tat ca nhitng nguoi lao dong déu cé thé ty nguyén tham
gia. 4\. SO liéu cua Bo y t€ va xa hoi Nga 5\. La mot trong “Bon du an 16n
duwgc wu tién ctia quoc gia” duwgc nhac tdi ¢ trén. 6\. Nam 1999, tai Bologna,
Italia, 29 quéc gia Chau Au di dwa ra ké hoach cai cach gido duc dai hoc
Chau Au, muc tiéu 1a dén ndm 2010, xay dung dugc ché do cong nhan gido
duc dai hoc théng nhat toan Chau Au, céng nhan béng t6t nghiép va bang
diém cta sinh vién tot nghiép dai hoc gifta cadc nwdc thanh vién. 7\. Trudc do
quy dinh la 50% 1\. Lay linh vuc dau khi lam vi du, mac du My la nuwéc
nhap khau dau 16n nhat trén thé gidi va Nga chiém vi tri thi hai trong céac
nuwdc xudt khau dau nhung lwgng dau nhap khau ctia My tir Nga chi chiém
2% - 3% tong lwgng dau nhap khau caa My. 2\. H¥a Chi Tan: “Chién lugc
doi ngoai cua Nga xuat hién nhitng bién déi mdi” trich trong “Van kién Nga
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- bong Au - Trung A ndm 20077, 4n ban thwdng nién nim 2008 cia NXB
Khoa hoc Xa hoi Van hién. 3\. Trong 3 nam ti 2004 -2006, chinh quyén
Bush da tai trg cho nhitng hoat dong dan chu tai Nga véi so tién cu thé la: 6
triéu do la; 6,295 triéu do la va 7,859 triéu do la. 4\. Khong gian chung bao
gom: kinh té; tu do, an toan va tw phap; an ninh khu vuc; khoa hoc, gido duc
van hod. 5\. Cach goi “Tan chau Au' do cyu bd trwdng Bo Qudc phong M§
Donald Rumsfeld dé xuwéng, 6ng coi cac nwdc ung hd cudce chién tai Irac cta
My thudc khéi “Tan chau Au”, cac qudc gia phan ddi cudc chién ndy thudc
khéi 'Cwu chau Au”. 6\. Ngay 20/5/2005, quan chttc ctia Bo ngoai giao, Bo
quoc phong va gidi hoc gid Nga da to6 chitc hdi nghi ban tron “Hoan thién
cac van dé cuaa t6 chirc hgp tac Thwgng Hai & vién nghién citu Vién Dong va
vién khoa hoc Nga, cac dai biéu tham dy hoi nghi da thong nhat vé muc dich
va hau qua “Cach mang sac toc do My ung hd”. 7\. Hoi nghi phi chinh thitc
tai Vladivostok la hoi nghi ngoai tredng ba bén khong chinh thirc lan thit 4
dugc té chitc. Diém khac biét so vdi 3 ky hdi nghi trede do 1a khong tan
dung thoi gian cua cac héi nghi quoc té nhw trde kia ma héi nghi 1an nay
do 3 nwdc nhat tri cung chuyén bi, diéu nay thé hién quan hé hgp tac chién
lwgce gitta 3 quoc gia da bat dau buwdc vao mot giai doan mdi. Hai cau tho
trong tac pham Bach tuyét ca tong Vii phan quan quy kinh ctda tac gia Sam
Tham doi Buong. Hai cau trén ldy t ban dich ctia Hai DPa trén thivien.net.
Huong tuyét, chi cdy hoa mai. Trong Tam qudc dién nghia c6 ghi: Thoi Tam
Quoc, dai twéng Hoang Cai ciia Pong Ngb nhan lénh dén doanh trai ctia Tao
Théo gia hang, dé Tao Thdo tin, Chu Du c6 y mwon ¢ danh Hoang Cai mot
tran, Hoang Cai gia vo gian dit r6i dau hang dich. Tén mét bo tiéu thuyét
cta Johann Wolfgang von Goethe, tén tiéng Anh la The Sorrows of Young
Werther, tén goc la Die Leiden des jungen Werther. M4t cau noéi lwu truyén
trong dan gian Trung Quoc, y n6i mot vai phwong dién tinh cach xuat hién @
tré con ba, bon tuodi sé mai theo né suot ca cudc doi, nén nhin mot dita tré ba
tudi cling c6 thé doan dugc con ngudi né khi da trudng thanh. Mot cau trong
bai tir ndi tiéng cta Gi4 Hién cu si (Tan Khi Tat) thoi Nam Téng. Y nghia
cta bai tir d6 la: Thoi thiéu nién, bai vi khong hiéu duwgc dw vi cia sau kho,
viét ra dwgc bai tir mdéi hay, thwong xuyén dang cao vong vién, khong sau
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kh6 ma mién cwdng noéi c6 sau kho. Nhung gio ta da dén tudi trung nién,
mang noi kho hoan nan khon kho, cudc song trai qua gian nan. Nhitng sau
kho nay, c6 cai khong thé noi, c6 céi khong tién ndi, ma néi cling nédi khong
hét, thoi thi chang noi nita vay, chi danh thd dai, néi trdi lanh roi, mua thu
dep thay. MGt ca si noi tiéng ctia Trung Quoc. Cau noéi trong Khong T ngir
luc, c6 nghia la tht khong hgp 1é thi khong nhin, diéu khong hgp 1é thi
khong nghe. Y néi bénh dén bat ngd, dot ngdt nhung liic binh phuc thi tir tir
m&i khoi. Tric ngoai dao hoa tam lwong chi. Pay la cau tho dau trong bai
Hué Sung xuan giang van canh cuda tac gia Té Thitc thoi Bac Tong. Thanh
ngit, y chi sw viéc da trai qua, rac r6i phitc tap nhung cudi cing da c6 dugc
két qua. Cau nay xuat x&¢ tr Quyeét biét thw cia Trac Van Quan gtti cho Tw
Ma Twong Nhuw. Viét tat cia cum tir tiéng Anh: “Oh my God!”, nghia la:
“Lay Chua t6i!” Truwong trung hoc s6 mot cia Thanh Chau, tinh Son Dong.
{&5: Chir ndy c6 hai am doc 1a “ph6” va “phu”. SOHO: titc Small office
home office, lam viéc & nha, phan 16n la chi nhitng ngwoi lam viéc ty do. Ké
vuon khong nha trong. Co do trong nha la chi vg, c@ mau bén ngoai la chi
tinh nhan. Cau nay am chi quan hé véi vg va tinh nhan dwgc xtr ly hai hoa.
Truwong trung hoc xép thit 6. 2. Andrew William Mellon: bo truéng Bo Tai
chinh My giai doan 1921 — 1932. 3. Franklin Delano Roosevelt: tong thong
thit 32 ctia Hoa Ky, dac ct bon lan giai doan 1933-1945. 4. George M.
Humphrey: Bo truong Bo tai chinh Hoa Ky, nhiém ky 1953 - 1957 5.
Dwight David “Ike” Eisenhower: tong thong thit 34 cia Hoa Ky, nhiém ky
1953-1961. 6. Trai phiéu do thi: trai phiéu do cac chinh quyén dia phwong
phat hanh nham huy déng von cho cac cong trinh phic 1gi, thu nhap t trai
phiéu loai nay dugc mién thué. 1. Uncle Sam (US): Tén l6ng cua Hgp ching
quoc Hoa Ky. 2. Nguyén van: “E Pluribus Unum” — Khau hiéu ctia Hop
ching quéc Hoa Ky, dugc in trén dong dola tiv 1776-1956. 1. Adelphia
Communications Corporation: dugc xép hang la cong ty cap 16n thit 5 caa
My trwde khi bi pha sdn nam 2002 do tham nhiing noi bd. 2. Noi chién My:
no ra ngay 12/4/1861 va két thic ngay 9/4/1865 giita Lién bang mién Bac va
Lién minh mién Nam, dia diém: phia Nam nwdc My. Nguyén nhan: do quan
mién Nam pha don Sumter. Két qua: quan mién Bac chién thang, két thic
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chinh sach no 1é va xay dung lai nw6c My. 3. Rhett Buttler: Tén nhan vat
nam chinh néi tiéng trong cudn tiéu thuyét kinh dién Cudn theo chiéu gid,
Rhett Buttler la ké giau lén nhanh chéng nho vao nhitng manh khoe gian
thwong, dau co tich trit. 4. Sigmund Freud (tén day da la Sigmund Schlomo
Freud; 1856-1939) nguyén 1a mot bac si vé than kinh va tdm 1y ngudi Ao.
Ong dwgc cong nhan 1a ngudi dit nén méng va phat trién linh vic nghién
cttu vé phan tam hoc. Chinh 6ng la ngwdi phat hién ra cong dung tuyét voi
ctia cocain trong chita bénh. 5. Caramel la dwong ndu chdy (khong nén nham
v6i loai keo mau nau c6 cung tén) dwge sit dung rong rai lam chat tao mau
trong cac loai thudc. Ngoai ra, né con c6 tac dung gidu nhitng yéu to co thé
bi lan vao hgp chat trong khi pha ché. 20. Ngay 22/11/1963, trong mat
chuyén céng du t6i Dallas, Téng thong Kennedy bi am sat. 6. Dope: 1a mot
tén khac chi can sa. 7. Ralph Nader: La luat s va nha hoat dong chinh tri
ngudi My. Ong 1a ngudi tng ho rat nhiét thanh cac van dé vé bao vé ngudi
tiéu dung va nit quyén. 8. John Davison Rockefeller Cha (1839 — 1937) la
mot nha cong nghiép nguoi My, nguoi dong vai tro quan trong trong nganh
cong nghiép dau mé thaoi so khai, ngwoi sang lap tap doan Standard Oil. 9.
St dung mot muc bao trén t& Good Housekeeping lam dién dan, Wiley tiép
tuc tan cong coéng ty. Thang 5/1922, trong muc “Tro chuyén cung Dr.
Wiley,” 6ng khang dinh la uéng ba dén bon lon Coca-Cola mét ngay lién tuc
trong vai nam sé c6 tac dong “rat xau” tdi sitc khoé. “Do6i vGi mot dira tré
dang 16n”, 6ng ndi thém, “né sé cé thé huy hoai sitc khoé ca doi.” 10. Loi
phat biéu cong khai duy nhat cia Candler trong bai phéng van trén to
Kansas City Times hon mot nam sau d6 da gép phan tao nén s map mo cda
vu giao dich nay. “T6i c6 nam nguoi con tuyét voi, nhung ching chi la
nhitng dira tré. Khi toi giao cho ching cong viéc kinh doanh, n6 la cua
chiing. Chiing da ban mot phan rat 16n ¢6 phan vGi méc gia qua hoi. Néu la
toi, toi sé khong lam nhv vay nhung cac con toi da lam va ding trén quan
diém ctia nguwoi ban, day la mét vu mua ban c6 1gi.” Thuc ra, Candler han
khong phan doi viéc ban cong ty béi vi day la dv dinh tir 1au cta 6ng. Gia ca
cling khong phai van dé vi ong da dat ra mitc gia nay trong cac cudc thuong
lrong triede day. Nguyén nhan dan dén s that vong cua Candler chi c6 thé
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la danh tinh ngwdi mua. 11. Mot lan, Robert sai tai xé cia minh, Lawrence
Calhoun, dén san ga don va chd do dac ctia cha ong vé. Sau khi vé nha,
Ernest bo hanh 1y ra va luc tim trong tdi va n6i: “R6 rang la ta da dé 25 xu
dau d6 ma!” Lic dé, Calhoun voi vang dap lai: “Thwa ngai Woodruff, néu
qua thie ngai c6 25 xu thi t6i dam chac rang ngai van dang giitr day!” Vao
thoi do, khong mot nguwdi hau da den nao dam ca gan néi xac xwgc nhuw vay
véi mot ngwoi 6 dia vi cao nhw Ernest Woodruff. Loi ké lai ciia Robert sau
nay chinh la nhitng diéu Calhoun thyc sy mu6n néi. Va cau chuyén nay bi 16
ra la do Robert ké lai — thwong la dé nhan manh cha minh la mot nguwoi keo
kiét. 12. M6t nam sau vu kién rum beng tirng lén trang nhat cac to bao &
Atlanta su6t mot tuan nay, mot tham phan tim ra bang chiing c6 1gi cho Asa
Candler. Ngudi ta phat hién ra rang ba de Bouchel chwa chinh thi¢c ly hon
v6i nguoi chong trwde, va nhe vay ba nay khong dwgce phép két hon vai bat
ky nguwdi nao khac. 13. Thang 1/1929, tinh canh ctia Woodruff tré nén dé
chiu hon khi hoi dong quan tri dong y chia 1 triéu s6 c6 phiéu loai A cho cac
c6 dong, moi c6 phiéu tri gia 50 d6-la. Cac c6 dong c6 thé ban hodc giir lai
tuy thich. Piéu nay da ngan dugc viéc danh thué vao nguon lgi nhuén thu
duwgce. N6 dem lai nguon lgi titc hang nam la 3 do-la hay 6 %. 14. Dau hiéu
thanh cong la Pepsi cling bi lam gia. J. C. Mayfield, doi tac cii cia Dugc sy
Pemberton va la nguwoi da gay nguy hai cho Coca-Cola vGi san pham Koke,
cling tao ra san pham c6 tén Pepsi-Nola. 15. DB6 1a nguon géc cta cau noéi
“Khong Coke! Pepsi” ma sau nay tr@ thanh cha dé trong moét vé kich cham
biém dugc trinh dién lién tuc trén chwong trinh truyén hinh Saturday Night
Live trong d6 John Belushi dong vai nhan vién thu ngan cia mot quan an ré
tién luon mom dung cum tiv dé6 quat thdo khach hang véi giong lé nhe. 16.
Nhiéu nam sau khi Woodruff bat dau dung tai san cia minh lam ttr thién va
trd thanh nha tr thién vi dai nhat Atlanta, ngudi moi gidi chitng khoan cta
ong vo cung kinh ngac tredc tinh trang ctia c6 phiéu: “Nhitng manh giay cii
bui bam, ban thiu va quan queo.” Chiung khong bi xao tron gan ntra thé ky
nay. 17. Do hoa mau dang nam trong tay ké thu nén cong ty phai tam thoi s
dung nguyén liéu thay thé dau cay cassia. Theo nhitng tai liéu mat cua Ralph
Hayes, dau cdy cassia dong vai tro quan trong trong thanh phan Merchandise
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7X tuyét mat. Sau khi chién tranh két thic, nguon cung cap cho loai dau nay
on dinh tr¢ lai va né dugc st dung tiép cho sdn pham Merchandise No.12.
18. Biét danh nay duwoc dat theo tén cua Simon Legree, tay buon no 1€ doc ac
trong tac pham Ttp léu bac Tom ctia Harriet Beecher Stowe. 19. Quyét dinh
gd bo quy dinh chi c6 ngwoi da trang méi duge phép tham gia Bang Dan
Chu. 1. Day c6 thé 1a mot bang chitng cho thay sy ngay tho ctia Ladas: ong
da quén khong huay cac 1a thw, ban ghi nhé va cac bic dién tin mat trong do
cho thdy mot cach chi tiét cac tht doan mang tinh nhay cadm cao ma cong ty
da st dung trong vu viéc tai Phap. Cac tai liéu cua Ladas vé sau da dwoc
phat hién trong cac ho so luu trit tai Phong Xuat Khau cua Coca-Cola vao
cu6i nhitng nam 1980 va sau d6 da dwgc nop lai cho nha chitc trach. Trong
than thoai Hy Lap, Paris la con trai vua Priam cta thanh Troy. Paris 1én It
quan hé vd&i hoang hau cta thanh Sparta 1a Helen va chinh diéu nay la
nguyén nhan true tiép dan dén cudc Chién tranh thanh Troy. (Tat ca cac cha
thich trong sach déu la ctia nguwdi dich.) Zeus (dugc phién am trong mot so
sach tiéng Viét la than DGt) 1a than tri vi cac vi than, dong thoi 1a than cai
quan bau troi va than sam sét trong than thoai Hy Lap. Hera la vg cta than
toi cao Zeus, dong thoi la nit than bdo trg phu nit va hon nhan. Athena la ni
than ctia nghé tha cong my nghé, tri tué dong thoi cting la vi than chién
tranh chinh nghia. Athena la than bdo ho cta tha do6 Athens, Hy Lap.
Aphrodite la ni than tinh yéu, sac dep va s sinh né (cting c6 thé la ni* than
cta duc vong) va ciing la than hd ménh cua thdy thda. American Idol 1a mét
cudc thi am nhac va chwong trinh truyén hinh thyc té€ cia nwéc My. Cudc thi
bat dau dwgc t6 chitc tir ngay 11 thang 6 nam 2002 va la mot trong nhitng
chuwong trinh truyén hinh thu hat déong khan gid nhat nwéc My. American
Idol dwgc mua ban quyén tir chwong trinh Pop Idol cia Anh do nha san xuat
Simon Fuller sang lap. Simon Phillip Cowell (sinh ngay 7/10/1959) la mot
doanh nhan va nha san xudt chwong trinh truyén hinh néi tiéng ngudi Anh.
Ong noéi tiéng trén truyen hinh véi vai tro 1a gidm khao caa nhiéu cudc thi
am nhac 16n nhv Pop Idol, American Idol, The X Factor hay Britain’s Got
Talent. Ong cfing néi tiéng v6i nhitng 15i nhan xét kha khic nghiét déi véi
thi sinh trong cac cudc thi am nhac. Biéu do6 ngay sinh (birth chart hay con
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goi la natal chart) la biéu do dién ta vi tri cua cac hanh tinh va cac cung dua
trén ngay thang nam sinh ctia ban. Cac ban c6 thé dya vao biéu do ngay sinh
dé xem tinh cdch mdt nguwdi ra sao, twong lai nguwoi do thé nao hay ca viéc
xem hai nguwdi c6 hgp nhau khéng, cé két qua gi khi dén véi nhau khong.
Carl Gustav Jung (1875 - 1961) la bac si tam than, nha tam ly hoc nguoi
Thuy Si. Ong néi tiéng nhd viéc thanh 1ap nén mot truong phai tdm 1y hoc
mdi c6 tén la “Tam 1y hoc Phan tich” (analytical psychology) nham phan
biét v6i treong phai “Phan tam hoc” (psychanalysis) ctia Sigmund Freud.
Ngay nay c6 rat nhiéu nha tam ly tri liéu chita tri bénh nhan theo phwong
phap cta ong. 'Buffy — Khac tinh Ma ca rong' (Buffy the Vampire Slayer) la
sé-ri phim truyén hinh cia My lén song tv 10/3/1997 dén 20/5/2003. Cau
chuyén ké vé nguoi dugc Iwva chon trong cac thé hé Khac tinh Ma ca rong —
Buffy. Co gdi tré vdi dinh ménh tré thanh ké tiéu diét Ma ca rong. Cung
nhitng ngudi ban & Sunnydale, Buffy duwong dau vai thé luc den toi. Jason la
mot anh hung trong than thoai Hy Lap, ndi tiéng la nha lanh dao cia cac anh
hung trén con thuyén Argo vdi st ménh gianh lay B 16ng cttu vang. Bang
ki tich doat lai B0 1ong ctru vang — mot nhiém vu vo cung kho khan, chang
chitng minh rang minh c6 da kha nang dé ngoi trén ngai vang, chit khong
can dva vao quyén thtra ké. Trong than thoai Hy Lap, Minos la vua x@&
Crete, con cua than Zeus va Europa, cong chua xtt Tyre. Sau khi mat, Minos
trd thanh nguwdi phan xét ¢ dia nguc. Nén van minh Minos thoi tién Hy Lap
cta dao Crete dugc dat theo tén ong. Poseidon la vi than cta bién ca, ngua
va “nguoi rung chuyén Trai dat”, cta nhitng tran dong dat. Minotaur hay
nhan nguwu la con quai vat nra nguwoi nita bo trong than thoai Hy Lap.
Audrey Hepburn (1929 — 1993) la dién vién dién anh huyén thoai trong hai
thap nién 1950, 1960. Qua cac cudc bau chon, ba thuong duwgc xem la mot
trong nhitng phu nit dep nhét thé ky XX. Audrey Hepburn ciing la biéu
twgng cda thoi trang va con dugc biét tdi vdi vai tro nha hoat dong nhan
dao, Pai st thién chi cia UNICEF. Cher tén that la Cherilyn Sarkisian, sinh
ngay 20 thang 5 nam 1946 tai California, My, la mot dién vién, ca si, nhac si
va nha hoat dong giai tri. Theo than thoai Hy Lap, Castor va Pollux la hai
anh em sinh doi cung me (Leda) nhung khac cha. Castor la con cua
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Tyndareus, vua thanh Sparta con Pollux la con cta than Zeus. D6 la hai
chang trai trung hau, rat ding cdm va cung nhau ndi danh khi 1ap dwgc nhiéu
chién cong hién hach trong hanh trinh di tim Bo 16ng cttu vang ctia nhém
thay tha tau Argo va trong biét bao cudc phiéu Iwu khac. Lic nao hai anh em
cling luon ludn tim céch gidp d& lan nhau. Dia nguc trong than thoai Hy
Lap, dugc dat theo tén cda vi than cai quan né — than Hades. Khalil Gibran
(1883-1931), con dugce biét dén véi tén Kahlil Gibran, 1a nha tho, nha van,
nghé si ngwoi Liban. Trong than thoai Hy Lap, Achilles la nhan vat trung
tam va la chién binh vi dai nhat ctia st thi Iliad. Nhitng tich truyén vé sau
mo ta Achilles c6 mét co thé khéng thé bi thuwong ngoai trir gét chan ctia anh
ta. Anh ta da chét vi mot vét thwong nhé & noi gét chan. Thetis 1a nit than
bién ca vo cung xinh dep. Bang 1é than Zeus da cwdi Thetis lam vg, nhung
c6 10i tién tri rang néu Zeus 1ay Thetis thi di¥a con sinh ra tir cuéc hon nhan
nay sé gianh quyeén cai tri thé gian, nén Zeus ban Thetis cho anh huing Peleus
(ch&u minh). Peleus la chau than Zeus va la cha dé cua diing twéng Achilles.
Nguyén goc Tiéng Anh — oxymoron — phép nghich hgp la mot thuat ngi
trong ngon nglt hoc, y chi hai tv di cung nhau ma trai nghia nhau (vi du:
“pretty” va “ugly”). Tén tiéng Anh la Venus, cling c6 nghia la than Vé N
(ni* than S&c dep va Ai tinh) trong than thoai La M4, me clia Aeneas va
Cupid, twong t¢ng vdi nit than Aphrodite trong than thoai Hy Lap. Tam ly
hoc nghich ddo (reverse psychology): Khi ban mudn d6i phwong lam viéc gi
d6 bang cach yéu cau ho lam diéu ngugc lai. Trong than thoai Hy Lap,
Medusa la mot con quy trong ba chi em quy c6 tén chung la Gorgon gom
Stheno, Euryale va Medusa. Tridc kia Medusa da ting la mot ngwoi phu ni
xinh dep, c6 mai toc bong bénh, cyc ki quyén rii. Vi thé, Medusa ty man cho
rang minh con dep hon nit than Athena. Sac dep cia Medusa da thu hat
Poseidon. Khi Poseidon theo dudi, Medusa chay dén dén tho Athena va nghi
rang nit than sé bao vé co, nhung chang cé gi xdy ra ca. Poseidon da ham
hiép Medusa trong dén thd ctia nit than (cac phién ban khac cho la Medusa
tw nguyén). Va dé chac chan chuyén twong tw khong tai dién, Athena bién
Medusa thanh ni¥ quy vGi cai nhin c6 thé bién tat ca cac sinh vat séng thanh
da, dong thoi bién mai toc tuyét dep cia Medusa thanh ran. Perseus la nguaoi
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anh hung dau tién trong than thoai Hy Lap da danh bai nhitng con quai vat
c6 xuwa dwgc tao ra bdi cac vi than trén dinh Olympus. Perseus da giét
Medusa Gorgon (Quadi vat téc ran) va gidi citu Andromeda (céng chuia Hy
Lap thoi dé) khoi con quai vat bién duwgc than Poseidon phai dén dé trirng
phat nit hoang Cassiopeia vi ba dam ty nhan minh la ngudi phu nit xinh dep
nhat thé gian, con dep hon cd nhitng nang cong chia cta bién. Trong than
thoai La M3, vi anh hung nay duwgc goi la Hercules (twong ¢ng trong than
thoai Hy Lap la Heracles), tén chang dugc ddt cho chom sao Hercules.
Nhitng chién cong cta Hercules vang doi khap bon phwong, twgng trung cho
sitc manh chinh phuc thién nhién ctia con nguoi thoi xwa. Chiron la mot
nhan ma xuat sac nhat trong loai cia minh, 6ng da dao tao nhiéu anh hung
trong than thoai Hy Lap, 6ng khong nhitng hiéu biét nhiéu linh virc ma con
c6 k¥ nang chién dau tuyét voi, dac biét 1a kha nang s dung cung tén. Vi 1é
dé nguoi ta thwong thdy chom sao Nhan Ma dang giwvong cung lén ngam
ban nén con goi la chom sao Xa Thu. Prometheus la vi than khong 16, noi
tiéng vdi tri thong minh, la nguwoi da an cap ngon lra tir than Zeus va trao né
cho nhéan loai. Zeus da trirng phat 6ng bang cach budc 6ng vao mot tang da
dé mdt con dai bang an gan ctia 6ng hang ngay, nhung 14 gan cit ban ngay bi
an thi ban dém lai tai sinh (diéu nay kha diang véi thuc té: Gan la néi tang
duy nhét trong co thé ngudi c6 kha nang tai sinh). Kronos (con goi la
Cronos) la con ut caa than Uranus (bau troi) va nit than Gaia (dat me) va la
mot trong 12 Titan (than khong 16). Rhea — con gai cua than Uranus va nit
than Gaia — la nit than cda sy sinh sdn, mau m&. Ngoai Gaia, Rhea cling
thwong dugce coi nhw “me cda cac vi than” trén dinh Olympus. Cung véi
Cronus, nguoi chong va dong thoi cling la nguwdi em rudt, Rhea da sinh ra:
Hestia, Demeter, Hera, Hades, Poseidon va Zeus. Russell Ira Crowe (sinh
ngay 07 thang 4 nam 1964) la dién vién, nha san xuat phim va nhac si nguoi
New Zealand. Ong nhan duwoc sy chd ¥ cta qudc t& déi véi vai dién Pai
twéng La Ma Maximus Decimus Meridius trong phim st thi ¢6 trang ndam
2000 'V6 si giac dau' cua dao dién Ridley Scott. 'V si giac dau' (Gladiator)
la mot bo phim s thi ¢6 trang cia My phat hanh nam 2000 cta dao dién
Ridley Scott, v6i su tham gia ctiia Russell Crowe vao vai nhan vat hw cau va
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trung thanh: Pai twéng La Ma Maximus Decimus Meridius, ngudi bi phan
boi khi Commodus, ngudi con trai day tham vong ctia hoang dé, giét cha
minh dé chiém 14y ngai vang va bién Maximus thanh né 1&. Bé thoat khoi
than phan n6 1€, Maximus tang cap bac diu trong dau trwong va giét
Commodus, tra thu cho cai chét ctia gia dinh va hoang dé ctia minh. Lucy
Law Les (sinh ngay 29 thang 3 nam 1968) la dién vién ngwoi New Zealand
duge biét dén nhiéu nhat qua vai dién Xena trong bo phim hai kich tinh
hudng no6i tiéng 'Xena: Nt chtia chién binh'. 'Xena: N chta chién binh'
(Xena: Warrior princess) la bo phim truyén hinh thugc thé loai siéu nhién, ky
do két hgp phiéu lwu mao hiém do My va New Zealand hgp tac san xuat.
Nguyén van: ADHD — Attention-deficit hyperactivity disorder — R6i loan
tang dong giam chu y. Nguyén van: make-up sex, am chi viéc thyc hién
“chuyén yéu” bang cach khac la véi doéi tac. Diéu nay rat hitu ich khi ban
muon tao ra mot an twgng lau dai cho vg/chong minh, dé ngudi dy cam thay
khong thé thiéu ban khi mudn c6 nhitng man yéu man néng va y nghia. Sao
Diém vwong (Pluto) 1a chom sao chti quan cia Thién Yét. Rosie O’Donnell
(21/3/1962) la nit dién vién hai kich nguoi My. Donald John Trump
(14/6/1946) la nha kinh doanh bat dong séan, tac gia nguwoi My. Ngoai tw
cach doanh nhan, Donald Trump ciing 1a mot nhan vat truyén thong cé tiéng,
ong hién dang la nguwdi dan chwong trinh kiém nha sdn xuét ctua show truyén
hinh thyc té€ 'The Apprentice' trén dai Star World. Tén mdt hang chan ga goi
dém cao cap. 'Nguoi dep va Quai thd' (Beauty and the Beast) la m4t cau
chuyén c6 tich trong nhiéu nén vin héa chau Au duge dung thanh nhiéu bd
phim va vé& kich, trong s6 d6 c6 b6 phim hoat hinh cta hang phim Walt
Disney Picture vao nam 1991. Tén mot hang noi that ndi tiéng & M¥. Thanh
phé Venice (Y) dwoc biét dén 1a thanh phé trén song ndi tiéng thé gidi véi
nhitng con kénh va nhitng chiéc thuyén truyén théng gondola. Vi cau tric
khong can xing, mot bén cong ra nhiéu hon bén kia, chiéc gondola c6 chiéu
dai trung binh khoang 11 mét va chiéu ngang khoang 1,5 mét, duwgc ciu tao
gom 280 manh go roi khép kin vao nhau, thuwong la bang go pak, trit b
phan twra mai chéo bang g6 walnit rat citng ran, va chiéc mai chéo nhe nhang
bang go beech cho dé st dung. Bénh Alzheimer la mot dang sa sut tri tué
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ph6 bién nhat hién nay. Nguwdi mac bénh nay sé mat kha nang vé tri lyc va
giao tiép xa hoi & mirc d6 gdy khé khan cho cudc song hang ngay. 'Hai kich
tinh huéng' hay sitcom (viét tat cda tw tiéng Anh: situation comedy) la mdt
thé loai hai kich, ldc dau dugc san xuat cho radio nhung hién nay dugc trinh
chiéu chu yéu trén ti vi. Sitcom c6 nhiéu tap véi nhitng tinh huéng hai huwéc
dugc 16ng ghép vao ndi dung cau chuyén phim va dwgc thyc hién hau hét
trong treong quay, thu thanh dong bo, st dung cung ldc ba dén bén may
quay phim ghi hinh va bat budc phai dung hinh ngay tai treong quay dé bao
dam thoi gian thyc hién mot tap phim (khoang 50 phut) chi trong thoi gian
ttr ba dén bon ngay. Phan manh dé, mém mai kéo ra tir than mot s6 dong vat
dung dé so mo, nam gilt hodc di chuyén. Vi du nhu sén, bach tudc. Hermes
la mot trong cac vi than trén dinh Olympus cda than thoai Hy Lap, than da
tao ra dan lia (lyre). Hermes la con cua Zeus va Maia. Hermes la than bao ho
cho ké trom, nguwoi du lich, cac st than, muc dong va chan nudi, nguoi
thuyét trinh, thwong nghiép, khoa hoc ky thuat, van chwong va tho ca, cac
don vi do lwong, dién kinh, thé thao, sy khon ngoan, lanh tri va cac phat
minh, sang ch€, ngdn ngit. Ngoai ra, Hermes con la vi than dwa, truyén tin
cta dinh Olympus va la nguoi dan duong cho cac linh hén dén ctra dia nguc.
Hermes con dugc biét nhw vi than hd mang ctia cung Song T. Con goi la ca
rang dao hay ca cop, la mot loai ca an thit nguy hiém. Me Teresa con dugc
goi la Me Teresa Calcutta (1910-1997) la nit tu Cong giao Roma nguoi
Albania va 1a nha sang 1ap Dong Thira sai Bac Ai & Calcutta, An D6 nim
1950. Trong hon 40 nam, ba cham séc nguwdi nghéo, bénh tat, tré mo coi
trong khi hoan tat nhiém vu 1anh dao dong tu phat trién khip An Do, va dén
cac quoc gia khac. Ba dugc trao Gidi Nobel Hoa binh nam 1979. Bai hat n6i
tiéng ctia nit ca sy Olivia Newton-John viét vé chuyén an ai. Olivia Newton-
John (26/9/1948 — ) sinh ra tai Cambridge (Anh) nhung lai 16n len @
Melbourne (Uc). Cé dugc coi 1a mét trong nhitng giong ca country-pop va
soft rock thanh céng nhat ctia thap nién 70 thudc loai. William Tell 1a tén
mot anh hung dan gian cta Thuy Si. Vua Arthur 1a mét tha Iinh huyén thoai
tai Anh, theo lich st thoi Trung Co thi Ngai la ngudi bao vé nwéc Anh
chong lai sy xam lang ctia ngwoi Saxon vao dau thé ky thit VI. Chi tiét cau
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chuyén vé vua Arthur phan 1én duwgc téng hgp tir van hoc dan gian va viéc
ong co thuyre s ton tai trong lich st hay khong van la mot van dé gay tranh
cai gilta cac st gia hién dai. Victoria (Victorian style) la mot trwong phai
kién tric thinh hanh & Anh va cac nwéc thudc dia trong thoi ky tri vi ca nit
hoang Victoria (1837 — 1901) va con kéo dai dén sau nay, ngay ca khi Cha
nghia Hién dai da 1én ngoi. Co6 thé coi day la két qua cta sy hon phoi giita
hinh thai Gothic c6 dién & chau Au v6&i nén Cach mang Coéng nghiép dang
trong thoi ky cuc thinh, truong phai nay bat dau chiu nhiéu anh hwéng cta
mday moc va xay dwng cong nghiép vGi hinh khéi do6 so, nhung dwong nét
trang tri lai kha tinh vi va nhiéu mau sac ruc rd. Andy Warhol (6/8/1928 —
22/2/1987) 1la mé6t hoa si ngwoi My goc Rusyn ndi tiéng vé nghé thuat dai
ching (Pop Art). Claude Monet (14/11/1840 — 5/12/1926) 1a hoa si ndi tiéng
nguwoi Phap, mot trong nhitng nguwdi sang lap ra truong phéai an twgng.
Leonardo di ser Piero da Vinci (1452 — 1519) la mot hoa si, nha diéu khac,
kién tric sw, nhac si, bac si, ky sw, nha giai phau, nha sang tao va triét hoc tw
nhién nguoi Y. Nguoi Etruria (Estrucan) da tao dyng mot nén van minh c6
anh huéng 16n & mién Bic nudc Y thdi cd dai. Nghé thuat Estrucan 1a nghé
thuat hitu hinh, gan b6 mat thiét vdi ton gido, chang han nhw cudc séng sau
khi chét. Tiéu biéu cho nghé thuat nay la nhitng diéu khac gom, tranh trén
binh gom, tranh twong, twgng dong diuc va cham khac dong. 'Bién cuong'
(Mad) la tén mot tap chi hai hwdc cia My dugc sang lap béi biéen tap vien
Harvey Kurtzman va cht bao William Gaines vao nam 1952. "Toi yéu Lucy'
(I love Lucy) la tén mét chwong trinh sitcom truyén hinh cia My dugc trinh
chiéu nhitng nam 1950 vdi sy tham gia dién xuat cta Lucille Ball, Desi
Arnaz, Vivian Vance va William Frawley. 'Anh tring' 1a bo phim hai lang
man cua My, dwgc ra mat vao nam 1987 ctia dao dién Norman Jewison.
Nicolas Cage (1964 — ) la mot nam dién vién, nha san xuat va dao dién
nguwoi My. Adolf Hitler (1889-1945) la “Lanh tu va Thu twéng dé quoc”
(kiém nguyén thi quéc gia ndm quyén P& qudc Dirc, ké ti* ndm 1934. Ong
thiét 1ap ché do doc quyén quéc gia xa hdi cia Dé tam Pé quoc. Ong da gay
ra Dé nhi thé chién, thic dady mot cach c6 hé théng qua trinh twdc doat
quyen loi va sat hai khodng sau triéu ngudi Do Théi chau Au ciing mot s6
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nhom chung toc, ton gido, chinh tri khac, dugc goi la cudc Pai dé sat dan
Do Thai (Holocaust). 1. Pon vi do lwvong twong duong 4,54 lit ¢ Anh, 3,78
lit @ My. 1. Mot lanh tu ton gido nguwoi Do Thai trong Kinh Thanh. 2. 1 ddm
= 1,6 km 1. William Howard Taft: Téng thong My thit 27. 1. Thomas
Woodrow Wilson: Tong thong My thit 28. 1. Thomas Edward Lawrence
(1888 - 1935): Si quan quan doi Anh, noi tiéng tir sau Chién tranh thé giGi
thit nhat déng vai tro noi bat trong cudc noéi ddy ctia Arap nam 1916-1918.
Ong la tac gid ctia cudn ty truyén Seven Pillars of Wisdom (Bdy tru cot cia
st khon ngoan). 1. Tham khdo cau chuyén vé ky bau ctt Harding trong cuén
Trong chdp mat (Blink) cua Gladwell, do Alpha Books xuat ban. 2. 1 feet =
0.3 m 1. Herbert Clark Hoover (10/8/1874 — 20/10/1964), tong thong thi 31
cta Hoa Ky (1929-1933). (1) Chit Geshe c6 thé tam dich 1a Hoa thugng,
mot chirc vi rat dugc ton kinh; con Rinpoche c6 nghia la Sw trudng, nguoi
ditng dau mot tu vien. (2) Mot thanh phé & Sikkim, bang Tdy Bengal, An
Do, thudc khu vire dia ly tw nhién phia Bong day Himalaya. Thanh pho6 nay
nim trong ving bién gidi gitta An D6 véi cac nwéc Nepal, mién Nam Tay
Tang, Bhutan va Bangladesh. (3) Tttc prayer wheels, dang hinh con sudt hay
con quay, c6 thé dwgc lam tir kim loai, g0,... (4) Can c theo ngay thang
nam sinh va cdc moc cong trinh nghién cttu, ching t6i cho rang hoc gia nay
chinh Ia ba twéc Alexander Staél von Holstein (1877-1937) nguoi Estonia.
(5) Ngon ngtt thiéng cta Phat gido Nguyén Thuy (6) Chinh la thanh phd cé
tu vién Yi Gah Cholin nay. (7) Lwu y la hanh trinh nay cta tac gia dién ra
vao giai doan dau thé ky 20 nén xin tranh lam lan giai doan lich st nay cta
Tay Tang v6i nhitng giai doan khac. (8) Nguyén van tiéng Anh: “Alone 1
wander a thousand miles... And I ask my way from the white clouds”. Do
day la cau noi cua vi Phat Di Lac twong lai theo quan niém Tiéu Thira nén
doc gia can tranh sy dong nhat v6i vi Phat Di Lac quen thudc trong van hoa
Phat giao Viet Nam. (9) Mahapandit Rahul Sankrityayan (1893—-1963) la hoc
gia An D6. Bugc xem 1a cha dé ctia chi nghia van hoc xé dich An D6. Ong
dd dén rat nhiéu ving lanh thé trong khu vwc Nam A va quanh ring
Himalaya. (10) Karakoram hay Karakorum, la rang nui 16n trai qua Pakistan,
An Do (Ladak) va Tan Cwong. Trong ban tiéng Anh va an ban cii ctia dich
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gia Nguyén Phong déu dung Karakorum. Song, trong qud trinh tim kiém va
xac nhan tw liéu, First News phat hién thém dia danh Karakorum — c6 do
Mong Co6 vao thé ky 13. Vi thé, dé tranh nham lan, ching t6i dung
Karakoram. (11) Céc chorten nay cé ngudn géc tir cac stupa cia An D9, titc
thap chita hai c6t cac vi tang sw. Cac thap nay co6 thé cé dang mét thap 16n
hay nhiéu thap nhé. O day c6 1& tac gid dang néi t6i cac thap nhé. (12) Danh
hiéu chi nhitng vi tu kho hanh da dat dwgc phép than théng. (13) Bao tang
néi tiéng & An D6, noi lwu trit nhidu tic phdm nghé thuat doc dao. (14) Mot
trong hai khu virc tranh chdp bién gidi chinh, & gitta An D6 va Trung Quédc
ngay nay. Cé 1é khu vurc nay tredc day cling tirng thudc tieéu quoc Guge xua.
(15) Sven Anders Hedin (1865-1952) la nha tham hiém nguwdi Thuy Dién.
Ong dong thoi tw minh hoa trong nhitng tdc pham ké lai nhitng hanh trinh
ctia minh. Ong di c6 nhieu kham pha quan trong vé mit dia chat va dia ly
khu vie Trung A. (16) Alexandra David—Néel (1868-1969) 1a mot hoc gia
va nha tham hiém ngudi Phap— Bi. Ba noi tiéng v4i nhitng hanh trinh kham
pha thé gidi cia minh, trong d6 c6 chuyén di dén Tay Tang nam 1924, khi
vung dat nay van la vung cdm v@i nhiéu ngwoi nwdc ngoai. Cudn “Huyén
thuat va cac dao si Tay Tang” cda ba cling la mét trong nhitng cudn sach
dwgc tac gia Nguyén Phong dich sang tiéng Viét. (17) Pay la mot ngon nui
thudc rang Transhimalaya — dai 1.600 km va chay song song theo su6t chiéu
dai rang Himalaya chinh. N6 & gan noi bat dau cda nhiéu con séng 16n &
chau A. (18) Ngay nay la vung Sikkim cta An Pg, nim & mat nam cta Tay
Tang. Hanh trinh cta tac gia cho dén ltic nay dung la theo doc hé théng rang
Tuyét Son. (19) Tic hw khong khong c6 bién gidi, 1a mot cap do trong khai
niém dinh cta tu hanh bac cao, 1dy yéu t6 khong trong sau dai dinh la dia,
thay, hoa, phong, khong va thitc lam doi twgng nghién citu va tu tap. (20)
Hoc gia néi tiéng ngudi Anh, mot trong nhitng ngwdi chau Au tién phong
tim hiéu va truyén ba triét Iy phwong Bong vao phwong Tay. Cudn “Ngoc
sang trong hoa sen” (The Wheel of Life) ctia 6ng, do dich gid Nguyén Phong
phong tac da dugc First News cho ra mat nam 2011. (21) Hoc gia noi tiéng
nguwdi Anh, mot trong nhitng ngudi chau Au tién phong tim hiéu va truyén
ba triét Iy phwong Dong vao phwong Tay. Cudén “Ngoc sang trong hoa sen”
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(The Wheel of Life) cua 6ng, do dich gia Nguyén Phong phong tac da dugc
First News cho ra mat nam 2011. (22) Ngay nay la c6ng vién huwou nai quéc
gia An P6. Tuong truyén khi xwa, ditc Phat da truyén day Phat phap cho vi
Lat Ma dau tién tai day. (23) B0 kinh dugc cho la nén tdng ctia Ba La Mon
gido, c6 anh hwdng dén nhiéu ton gido trén thé gidi, trong do6 c6 Phat gio.
(24) Hién twong xac cac Lat Ma Tay Tang ty bao quan va khong bi hu hai
hién van la mot trong nhitng bi an déi vaGi gidi khoa hoc. (25) Nyanatiloka
Mahathera (1878-1957), 6ng 1a mét trong nhitng nguwdi chau Au tién phong
di theo tu dao Phat gido. (26) Shanti Devi (1926-1987). Cau chuyén ky la
cua ba con thu hut ca sy chd y cuia Mahatma Gandhi va chinh 6ng ciing da
gitp diéu tra lai sy viéc. (27) Lanh thoé cia Vwong quoc Thé Phon xwa gid bi
xé 1é, phan tan trong lanh thé cac nudéc An Do, Afghanistan, Pakistan,
Bangladesh, Bhutan, Nepal. Trung Quoc, Myanmar,... Tt thé ky thi 6 dén
thé ky thit 9, vieong qudc nay gan nhw thong linh toan bo con dudng to lua.
Tung la noi & cta cac Pat Lai Lat Ma Tay Tang, hién tai la mot vién bao
tang 16n va la mot trong nhitng di san van hoda thé gigi. (29) Con dwoc goi la
Ninh M4, Mii Pé hay Cyu Dich. (30) Ong tré thanh dé vitong cudi ciing ctia
vuong trieu Thé Phon. (31) Ca 3 6ng déu la nhitng nhan vat néi tiéng An Do
vao cudi thé ky 19, dau thé ky 20. Nandalal Bose 1a hoa si; Rabindranath
Tagore 1a nha tho, 1a ngwodi chdu A dau tién doat gidi Nobel Vian hoc; con
Mahatma Gandhi la nha cach mang An D, mét trong nhitng nhan vat kiét
xuat ctia thé gidi thé ky 20. Vao thai ky nay, tinh hinh chinh tri An D6 dang
ding trwedc bude ngoat lich st va 3 nhan vat nay c6 nhitng anh hwéng dén
phong trao dau tranh gianh doc lap & An Do. (32) Ca 3 6ng déu 1a nhitng
nhan vat néi tiéng An D6 vao cudi thé ky 19, dau thé ky 20. Nandalal Bose
1a hoa si; Rabindranath Tagore 1a nha tho, 1a nguwdi chau A dau tién doat giai
Nobel Van hoc; con Mahatma Gandhi la nha cach mang An Dd, mét trong
nhitng nhan vat kiét xuat cta thé gigi thé ky 20. Vao thoi ky nay, tinh hinh
chinh tri An D6 dang ditng tredc budc ngodt lich st va 3 nhan vat nay c6
nhitng anh hwéng dén phong trao dau tranh gianh doc lap & An Po. (33) Ca
3 6ng déu 1a nhitng nhan vat néi tiéng An Do vao cudi thé ky 19, dau thé ky
20. Nandalal Bose la hoa si; Rabindranath Tagore la nha tho, la nguoi chau
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A dau tién doat giai Nobel Vin hoc; con Mahatma Gandhi 1a nha cach mang
An Do, mot trong nhitng nhan vat kiét xudt cta thé gidi thé ky 20. Vao thdi
ky nay, tinh hinh chinh tri An D6 dang ditng truéc budc ngodt lich s va 3
nhan vat nay c6 nhitng anh hwéng dén phong trao dau tranh gianh doc lap &
An Po. (34) Reting Rinpoche 1a mot twdc vi trong hoi dong trueéng 1do Tay
Tang, la ngwdi c6 nhiém vu tim kiém nhitng Héa Than cua cac Pat Lai Lat
Ma. (35) Pay cling la mot chic vi trong hdi dong trwdng 1ao Tay Tang. (36)
bay la mot trong nhitng hé nudc ngot & cao nguyén Tay Tang, rong 410
km2 va noi sau nhat 1a 90m. O phia tdy ctia ho nay 1a hd nuéc ngot
Rakshastal va hai hé dugc n6i véi nhau bai kénh Ganga Chhu ty nhién. (37)
Pong nhat v6i hinh twong la sat trong van héa Trung Quéc va Pong Nam A.
(38) Pay la mot trong ba vi than 16n nhat trong tin ngwdng va ton gido An
D0 cung cac than Brahma va Vishnu. (39) Trong ban tiéng Anh la May they
be happy (40) Ghi chu cua tac gia: Nhitng bitc anh hién dugc lwu triv tai thw
vién Dharamsala va Bong Kinh. Gido sw Ono, mot hoc gia noi tiéng cta
Nhat da khéi xwéng nhitng nghién cttu nhitng 16i chud giai kinh dién bang
tranh anh nay. (41) Tuy goi la “hoa xa” nhung thuc té chi 1a danh xung
nham vi von duong chuyén dong ctia luong khi trong co thé tira nhw hinh thé
con ran, chit khong phéi la dung mot con ran that dé luyén. Ngoai ra,
phuvong phap dung “hoa xa” kundalini khac v6i phuwong phap Tummo (lva
Tam Mudi) da dé cap & nhitng phan tredc, du rang muc dich cudi cung cua
cad hai la nhv nhau. (42) T&c Dhyyani Buddha, gom Dai Phat Nhu Lai
(Vairocana) ¢ chinh gitta, A Di Ba Nhu Lai (Amitabha) & phia tay, A Suc Bé
Nhu Lai (Aksobhya) ¢ phia dong, Bao Sanh Nhv Lai (Ratnasambhava) &
phia nam va Bat Khong Thanh Tyu Nhv Lai (Amoghasiddhi) & phia bac.
(43) Jawaharla Nehru (1889-1964): nha lanh dao phong trao gianh doc lap
cho An B tir cac nude dé quéc. Ong trd thanh tha twéng dau tién cia nwdc
Cong hoa An D6 doc 1ap ngay nay. Tiéng Nga: Muxaun CepreeBuu
T'opbaués, tiéng Anh thuong viét la Gorbachev (BT). Cyu Téng thong Nam
Phi, nhiém ky1989-1994, doat gidi Nobel Hoa binh nam 1993 (BT). Cac nha
kinh té hoc c6 dién tin vao quyén lyc cta sitc manh thi trong va ban chat tw
diéu chinh cta nén kinh té. Khi toc do tang trudng giam, tién lwong va lai
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suat ngan hang hién nhién cling gidm sut dén mitc kich thich phai cé dau tw
méi. C6 dau tw mdi sé xudt hién thém cong an viéc lam, thu nhap tang va
kinh t€ lai phat trién cho dén khi gia ca tang khién nén kinh t€ lai 1am vao
tinh trang suy thodi. Quan niém vé“ngudi cé quyén hanh dong ty do” 1a ca
mot cau chuyén dai. Mot nhan vat phé binh sang su6t la Jean Michelet, nha
stt hoc xudt ching nguwdi Phap vé lich st Cach mang Phap. Nguwoi ting ho
khac 1a Thomas Jefferson, nguwdi c6 vii cho Cach mang Phap, do vay la ké
thu ctia ché d6 quan chu. Theo 6ng, ap dat chu nghia cong hoa 1én nguoi
Anh la hop ly. Diéu nay cé thé xdy ra sau khi quan doi Phap xam chiém
nuwdc Anh, cé diéu gi ong da tiép thu. Francis Galton, anh em ho ctia Charles
Darwin, nguwoi da dwa ra khai niém hoi quy vé gia tri trung binh khi dang
nghién cttu cac thé hé cia dong ddu ngot Ha Lan (BT). Thoi ky nay Tha
twong duwgc goi la Chu tich HGi dong B trwdng, c6 thé sit dung ca hai cach
goi nay (BT). Archie Brown: Giao suChinh tri hoc thudc truong Pai hoc
Tong hop Oxford, vién si dau tién cua phwong Tay nhan ra Gorbachev la
mot nguwdi cong sdn c6 dau 6c cdi t6. Trong cac bai binh ludn dau tién cta
minh vé Gorbachev, 6ng coi d6 la vi tong bi thw twong lai wa chudng cai to.
Trong cu6én The Gorbachev Factor(Nhan t6 Gorbachev), (Oxford, Oxford
University Press, 1996), mot cong trinh nghién ctu uyén bac nhat veé
Gorbachev va thoi dai ctia ong, tac gia da dac biét danh thién cam cho
Gorbachev. Theo tai liéu Nga, Gorbachev la ty vién du khuyét Bo Chinh tri
t nam 1979, uy vién Bo Chinh tri t* nam 1980 (BT). La Chu tich Vién Han
lam Khoa hoc Nong nghiép toan Lién bang trong su6t thdi ky Gorbachev
cam quyeén (BT). Aleksandr Yakovlev dwa ra sy danh gia khong tang boc vé
ky nguyén Andropov. R6t cudc dé chi la “phui bui khi mic do vuot qua tiéu
chuan vé sinh t6i thiéu”. A. N. Yakovlev, Predislovie, Obval, Posleslovie
(Moskva, Novosti, 1992), tr. 102. Ngwoi phu ta ciia Andropov dinh liu nhiéu
nhat la Arkady Volsky va ong ta da dwa ra nhiéu 10i giai thich khac nhau vé
tinh tiét. Angus Roxburgh, The Second Russian Revolution (London, BBC
Books, 1991), tr. 17; Brown, The Gorbachev Factor, tr. 67-69 Tac gia da to
chitc mot hoi nghi vé Gorbachev va cac nha lanh dao Lién X6 tai treong Dai
hoc London, c6 m@i cac dai biéu nwdc ngoai va Van phong Khéi Thinh
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vrong chung tham du. Ho tir choi va sau dé giai thich rang néu bao chi viét
la cac vién si va cac nha ngoai giao t0 ra thién vi v&i Gorbachev thi diéu nay
c6 thé bi nhitng ké trong Dién Kremlin lgi dung dé giém pha chéng lai 6ng
ta. Mot ngudi hgp v6i phuong Tay han la khéng hop véi Bién Kremlin. Mot
ddu hiéu nghiém trong ctia van dé c6 thé dwgc phat hién tr thyc té la nam
1979 va 1980, sau khi cac thanh tra thanh sat 20 nghin loai may méc va cac
dung cu ché tao may moc tai Lién bang Xo6 viét, khodng 1/3 s6 may méc dé
da khong con dugc san xudt va vé co ban dugc hién dai héa. Gorbachev
tuyén bo trong maot bai dién van triede phién hop Ban Chap hanh Trung wong
bang vé khoa hoc va van hoéa ngay 6/1/1988. Bai nay dugc dang trén to
Literaturnaya gazeta ngay 11/1/1988. Gorbachev ty vé trugc su chi trich
cudc cai cach ma ong chu trwong khong duwgc phién hop Ban Chap hanh
Trung wong thang 4/1985 thdng qua sudn sé. Mdi quan hé gitta Gorbachev
va Shevardnadze rat hoa hgp va sw gan giii gitta hai ca nhan nay duong nhuw
ngay cang phat trién. Lan dau ho gdp nhau tai H6i nghi Doan Thanh nién
Kosomol vao cudi nam 1950 va nhanh chéng tré nén than thiét. Tt Georgia
dén Stavropol chi mdt quang dwong ngan va hai ngwoi nay lién tuc gap go
trao do6i, thdo luan chinh tri. Nha nghi cia B6 Chinh tri cia Gorbachev &
vung Pitsunda, mot dia diém kha dep va tho mong trén b Bién Pen thudc
Georgia, hai nguwoi luon gap gd trao doéi tai day. Shevardnadze sau nay tr@
thanh Chu tich Bang tiy ctia Georgia. Ca hai déu phéan doi viéc dwa quan vao
Afghanistan. Khi gitt cwong vi Bi thv phu trach nong nghiép trong Ban
Chap hanh Trung wong, ong da bdo vé cac cudc thi nghiém cuaa
Shevardnadze trong cac khu virc nong nghiép thudoc Georgia. Ca Gorbachev
va Shevardnadze déu stt dung tai liéu tir hang loat cac bai bao theo chi dan
ctia Andropov, dong thoi tin rang mudn xay dung va duy tri chi nghia cong
san thi can phai cai cach. Ho da bi dao dong tréc nan tham nhiing va suot
mua dong 1984-1985, & Pitsunda, Gorbachev da nhat tri v&i cach danh gia
cia Shevardnadze rang moi viéc déu dang & tinh trang hon don. Carolyn
McGiffert Ekedahl va Melvin A. Goodman, The Wars of Eduard
Shevardnadze (Cac cudc chién tranh ctia Eduard Shevardnadze), (London,
Hurst, 1997), tr.29-33. Nam 1985, Gorbachev coi nhiém vu chinh la cai
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thién tinh hinh tri tré trong xa héi va diéu chinh cac “khuyét tat” cia cha
nghia xa héi. Sy thiéu nhan thitc ciia Gorbachev vé tac dong ctia chién lwgc
tang toc di kem vdéi quyét dinh cia cac nha chite trach trung nién, vGi nhiéu
Iy do khong thé hiéu néi, dé tang tdc trong khu vyc luyén kim nam 1985.
Mot phong vién da tic gian viét: "T6i that sw lo lang nhw mét ngwdi me,
mot ngwoi phu ni khi nhitng dita con gai cia minh chap nhan rti ro dé di
tim ngwoi ban doi. Con gai toi thich di san nhdy, nhung khi tré vé guwong
mat lai ngan nwdc mat. Thir twdng twgng, nhitng chang trai dén day gao thét,
ho hét cung tiéng nhac va ro6i danh nhau.”Ngay 9/3/1997, Financial Times
(Thoi bao Tai chinh) da trich dan mét ban tin trén thong tan xa Itar-Tass nam
1988. Viéc nay cho thay chu truong cong khai dugce truyén tai bang cac hinh
anh am nhac nam 1988 va cac ban nhac nay da tr¢ thanh hién twgng néi
tiéng. Mot ngay sau, mot trong nhitng nhac cong Nga giai thich thanh cong
cta thé loai nhac nay nhw sau: "V&i am nhac cta ching t6i, nguwdi ham mé
c6 thé gao thét, nhdy mda, vang tuc va lam nhiéu hanh dong khac vdi ngay
thuong dé thoat khoi nhitng ap lwc ma ho phai chiu dung. Chi khi nao lam
dwgc nhw vay ho mdéi chiu vé nha va ngt ngon.” Khu vuc ché tao may la
mot linh viee c6 thé manh truyén thong nhuwng khu viee ché tao thiét bi dién
va dién tt lai dang trong tinh trang tut hau, van con la mét diém yéu nghiém
trong. Tatyana Zaslavskaya, Kommunist (Chu nghia cOng san), tap 13, 1985.
Cudn sach nay dugc Ban Bi thw Trung wong xuat ban, trong dé tac gia noéi
vé si lanh dao cia Pang va da dwa ra hai cach dién dat, nhan t6 con ngudoi
va su cong bang xa hoi, nhan dwgc sy ang ho rong rai ctia Gorbachev. Pau
tv vao khu vuc ché tao may da tang lén 80%. Mikhail Gorbachev,
Perestroika: New Thinking for Our Country and the World (Perestroika: Mot
tw duy m@i doi v6i dat nudc va thé gidi), (London, Collins, 1987), tr.19. Vao
thang 11/1988, 6ng tham chi da biét thu nhap quoc gia dang c6 chiéu huwéng
suy giam trong giai doan dau nhitng nam 1980. Trong cuén Memoirs (H6i
ky), Gorbachev viét sy tang trudng kinh té da chdm dit hoan toan cho dén
dau nhitng nam 1980 (London, Doubleday, 1996), tr.216. Chuwong trinh dy
thdo, dang trén t¢ Pravda, ngay 7/3/1986, nhan manh giai doan hién tai cta
su phat trién cht nghia cong san nhw mot phan khong thé tach roi trong qua
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trinh phat trién chi nghia xa hoi. Tuy nhién, giai doan nay da khong dugc de
cap trong van ban cudi cung ndi tdi thoi dai cua nhitng cai cach. Thuat ngiy
cht nghia xa hoi can ban la do Lenin khdi xudng nhung cac tac gia da
khong thé hiéu no6i y nghia that sy caa thuat ngit nay. Lenin da s dung né
dé miéu ta sy két noi gitta bd may kinh té thdi chién ctia Bic trong giai doan
d6 vé6i chinh quyén cidch mang X0 viét. V. 1. Lenin, Polnoe Sobranie
Sochinenii (Moskva, Gosizpollit, 1963), tap 36, tr.300; Mau,Political
History (Lich st chinh tri), tr.119 Mot chwong trinh Bang dwoc diéu chinh,
ap dung nam 1961, do Pai hoi Pang lan thit 27 thong qua va nhw nguoi ta
mong doi, day sé la mot chwong trinh cdi cach hiéu qua trong twong lai. Mot
trong nhitng kho6 khan da vugt qua la viéc cap cho moi ho gia dinh mot can
h6 cho dén nam 2000. Tuy nhién, khong ai tinh tGi viéc cam két vdi vang
nay khién dat nwdc phai chiu phi ton bao nhiéu. Trong mot Iic néng voi dan
dén hau qua Nha nuwéc khong da site chi trd cho ganh nang do. Diéu nay
thong thuwong chang cé van dé gi nhung 16i hiva bi 1ang quén mdi la cho nay
sinh van dé. Boldin, Ten Years That Shook the World (Mudi nam lam chan
dong thé gidi), tr.69-70. Gorbachev da dén trong chiéc xe sang trong ctia B0
Chinh tri. Khi con la bi thw thit nhat cia Moskva, Yeltsin chi di bang phuong
tién cong cong va diéu nay da gidp ong thém noi tiéng vé sau. Boldin, sach
cung tén, tac gia noi rang sau nay ong da thong bao véi Raisa vé chuong
trinh chuyén viéng tham ctia ho. Raisa da khéng chi y va n6i c dé moi viéc
tw nhién, ba da to ra rat tot khi cac quan khach t&i nha. Gorbachev, Héi ky,
tr.201, viét Ligachev (sau nay tré thanh canh tay phdi ctia 6ng) va
Zimyaning (nha tw twéng hang dau) da lan dau dé nghi bai dién van dugc
phat tryc tiép trén v6 tuyén va 6ng da nghe theo 10i khuyén cia ho. Mot
doan bi mat trong Nghi quyét Bang — Chinh quyén vé viéc diéu chinh s6
lvgng rivgu manh hang nam giam xudng. N6 la nét ddc trung cta thoi ky ma
nhitng nghi quyét kiéu nhuw vay dwoc coi la téi mat. Boldin, sach cung tén,
tr.110, dwa ra cac binh luan sac sdo cua Yakovlev. Boldin ciing cho rang
Gorbachev thay dbi ca vat hang ngay va ca 4o so mi nita. Mot vi du khac
trong tinh cach ca nhan cta 6ng la viéc tay cai b6t trén tran trong cac bic
anh chup chinh thitc. Chikhi Gorbachev tré nén ndi tiéng thi 6ng mdi dé lai
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ma thoi. Dién vién hai kich Anh Bob Monkhouse titng néi: “Gorbachev liéu
c6 phai 1a mot tén d& qudc?” “Tat nhién roi!” “Tai sao?” “Ong ta c6 ca mot
ban do6 trén tran”. Mitc do cua nhiém vu nay c6 thé caAm nhan dwoc tir s that
Ligachev thong bao vdi Ban Chap hanh Trung wong thang 4/1985 ngan gon
treedc khi trién khai chién dich, rang nam 1984, 199 nghin dang vién va 370
nghin doan vién da bi chinh quyén khién trach vi st dung rugu manh.
Stephen White, Russia Goes Dry: Alcohol, State and Society (Nw6c Nga sé
can kiét: Rwgu manh, Nha nuwéc va Xa hoi), (NXB DPai hoc Cambridge,
1996), tr.67. Ngwoi quan tdm nhat dén chién dich chong rwgu manh la
Ligachev, mot nguoi kieng rugu, va Mikhail Solomentsev, mot nguwoi nghién
rwgu c6 tw twdng cai cach. Mot trong nhitng san pham phu ctia chién dich
nay la Gorbachevka, mot chat men khién ngudi ta n6éi khéng ngirng dén
perestroika! That bai ctia cudc cai cach trong viéc cai thién mitc song cuia
nhan dan da dan téi sy cac cudc xung dot trong gidi lanh dao, vao thang
10/1987 tai Ban Chap hanh Trung wong, Boris Yeltsin da 1én tiéng chi trich
gay gat Gorbachev vé tién trinh cai cach va mé6t s6 van dé khac. Hai bén da
khong con chung tv twong va phuong thirc thue hién, Yeltsin da bi thoi gi
chitc bi thue thitnhat trong ty ban dang Moskva ngay thang sau d6. Voprosy
ekonomiki, s67, 1987, da cung cap nhiéu chi tiét vé tién 1é nay. Alec Nove,
trong cuén An Economic History of the USSR 1917-1991 (Lich st kinh té
cua Lién bang Nga 1917-1991), (London, NXB Penguin, 1992), tr.397. Cac
nguon thu nhap c6 dugc tir budn ban tiép tuc bi cAm. Luat d6i vdi hoat dong
ca thé, thang 11/1986, da hgp phap hoa cac hoat dong ctia doanh nghiép tw
nhan, chinh thitc vao nam 1989, nguwdi c6 lién quan chi & con s6 300 nghin.
Buéc dot pha doi véi hoat dong hop tac xa xudt hién thang 5/1988, véi viéc
thong qua luat hop tac xa. Cac HTX cé thé thué lao dong ngoai bién ché
khong han ché s6 lwgng théng qua viéc ky hgp dong. Do vay, ho da phat
trién nhanh chéng thanh cac cong ty tw nhan. Luat vé thué mwén bat dong
san, 1989, va luat dat dai, 1990, mé& rong cac hoat dong kinh té ctia khu vy
phi Nha nwéc. Mot wdce tinh vé chi phi nhap khau thyc pham, cac thiyc pham
khac va cac hang hoéa tiéu dung tir cac nwdc phwong Tay trong su6t nhitng
nam 1970 la 180 ty USD. E. hevardnadze, Moi vybor, Vzhashchitu
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demokratiii svobody (Moskva, Novosti, 1992), tr.107. Brown, The
Gorbachev Factor, tr.123, coi phién hop toan thé Ban Chap hanh Trung wong
thang 1/1987 nhuw buwéc khdéi dau quan trong cho cadi cach chinh tri.
Gorbachev, Hbi ky, t.230. Ong hiéu can phai diing cam duong dau véi
nhitng kho khan nhung Bo Chinh tri lai quyét dinh tach viéc céi cach gia ca
va viéc nay sé hoan lai cho téi khi c6 quyét dinh cudi cung. N6 twong tw nhw
viéc chdim mo6t m¢@ bui nhui dang chdy leo 1ét am i. Gorbachev, Hoi ky,
tr.244, nguwdi chi ra khat vong 16n lao ctia 6ng va ham mudén quyén luc
khong c6 gi la sai trai. Tr.245, Gorbachev cho rang két luan cubi cung ma
nguwoi nao dé rat ra la sy that Yeltsin khong phai la mot nha cdi cach. Néu
Gorbachev tin diéu nay vao thoi diém do, n6é da la mot danh gia sai lam
nghiém trong. Matlock, Autopsy on an Empire(Xem xét vé mdt dé ché),
tr.115. Thuat ngtt“ton sung ca nhan” la thuat ngtt dung cho cach lanh dao
caa Stalin. Sach cung tén, tr.115. Ngay tiép theo, George Shultz, B tridng
B6 Ngoai giao da gap Gorbachev nhung 6ng duong nhw khong chu y. Shultz
phan nan v6i Matlock rang Gorbachev da goi lai cho 6ng hinh dnh mot dau
si khong bao gio biét bi danh bai la gi, mot con nguwdi tu tin va biét danh gia.
Lic do6 ong hanh dong nhw mot nguwdi dang givong buém day con thuyén ra
khoi. Tai Dai hoi Pang lan thit 27 (6/3/1986), ngudi ta tw hao tuyén bo: van
de dan téc, van dé con sot lai tir qua khit, da dwgc Lién bang X6 viét giai
quyét tron ven va thanh cong Cudc chién tranh tai Afghanistan da khién
Lién bang X6 viét phai ganh chiu chi phi 3-4 ty rip hang nam (twong dwong
v0i 4-6 ty do la). N. I. Ryzhkov, Perestroika, Istoriya predatelstv (Moskva,
Novosti, 1992), tr.232. Casey biét CIA dang dé ro ri thong tin mat nhung
khong biét Aldrich Ames, mot nhan vién CIA day kinh nghiém da tiép can
v6éi KGB. Ames cung cap cho Moskva rat nhiéu thong tin quy gia trong sudt
thoi ky Gorbachev cam quyén, cho phép KGB lam nhiéu cac ngu6n tin cta
CIA véLién bang X6 viét va cling da phan céng ngugc lai v6i cac co quan
tinh bdo My. Kryuchkov c6 nhiéu bang chitng cho Gorbachev thdy mang
lwéi tinh bao ctia ngwdi My. Nguoi ta nghi ngd Shevardnadze 1a ngwoi dé 10
thong tin nay. Shultz da thdy & Shevardnadze sy nong nhiét, trung thanh va
than thién. Shultz da t6 chitc mot chuyén du thuyén téi Potomac, tau lén
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khiic nhac cta ving Giorgia vdi tiéu dé“Giorgia trong tam tri to6i” va sap xép
cho dan hgp xwéng Nga hat nhitng bai don ca truyén thong cta vung
Giorgia cho doan ctia Shevardnadze thuéng thitc. OMoskva, khi cac cudc
huong lwgng cang thang va khé khan dang dién ra, Shultz cing ba ngudoi
Nga & dai st quan My biéu dién khic nhac “Giorgia trong tam tri t6i”. Viéc
nay lam diu bau khéng khi cang thang. Ekedahl va Goodman, Wars of
Eduard Shevardnadze, tr.106-107. Thang 7/1987, Gorbachev phét biéu truéc
mot dam dong: Chinh sach cong khai la mét qua trinh hoc tdp lan nhau.
Chung ta khong cé truyén thong van hoa thao luan va luan chién, & day con
ngwoi ton trong y kién quan diém ctia doi phwong. Ching ta 1a con ngudoi
bang xwong bang thit, c6 tinh cdm, c6 ly tri. T6i khéng gid do biét sy that;
ching ta phéi cung nhau tim hiéu sy thit. Doder va Branson, Gorbachev,
tr.77. Y néi dén chién thing ctia Hong quan Lién X6 trong cudc chién tranh
vé quoc tai Stalingrad, nay doi la Volgagrad, nam 1942-1943. Udc tinh mitc
lwvong hang nam ctia cac nha chitc trach la 40 ty rip (twong duong 60 trieu
do la), chiém khodng 10% ngan sach nha nwdc, truede Iic 1én t6i dinh diém
dugc xem xét danh gia. Alexander A. Danilov, The History of Russia: The
Twentieth Century (Lich s nwdc Nga: Thé ky XX), (New York, NXB
Heron, 1996), tr.327. Tuy nhién, 6ng cat giam bo may Ban Chap hanh Trung
wong con 3 nghin ngwdi. Muc dich la gidm s6 nay xuoéng mot nira. Raisa bi
chi trich tai cac cugc hop. Sau cudc hop thugng dinh Reykjavik, mot phat
ngon cta Pang dugc hoi: “Cé phdi ba da ty tra tién vé khong?” Cac cau
chuyén cuoi thoi gian nay nham vao Raisa va Mikhail Sergeevich. Cac cudc
cong kich vao Raisa déu nham vao Mikhail Sergeevich, nguwoi khong thé
cong kich cong khai trwdc nam 1989. Matlock, Autopsy on an Empire,
tr.264-265. Nam 1992, Starkov cdnh bao vé&i dai si: “Néu 6ng cong nhan
chinh sach cong khai ctia Gorbachev, 6ng sé xtic pham tat ca ching t6i —
nhitng nguwoi dau tranh dé c6 né. Ban Chap hanh Trung wong Dang luon
diéng sau chung t6i chi dén 8/1991. Gorbachev khong dé ching t6i thuc hién
chu treong cong khai nhwng chung toi da thuc hién no.” Mot trong nhitng
san pham cda no lic nay la cac gido su trwong Pai hoc Pedagogical thude
DPai hoc Quobc gia Moskva c6 viét lai lich stt nwéc Nga tir khi bat dau cho
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dén giai doan hién dai. Mot trong nhitng thanh qua cua viéc nay la n6 dugc
Danilov dich sang tiéng Anh, vGi tiéu dé The History of Russia (Lich st
nwdc Nga). Day la mot cudn sach hay chita dung nhiéu tw liéu quy gia. N6
phan anh mot thue té 1a cac hoc gia dang kinh nay da viét chan thuc vé lich
str thoi Marxist tredc nam 1988 va ciling chinh ho viét vé giai doan lich st
phi Marxist sau nam 1988. Alec Nove, An Economic History of the USSR
1917-1991 (Lich s kinh té cta Lién bang X6 viét 1917-1991), (London,
NXB Penguin, 1992), tr.404. Thang 3/1989, Boris Gostev, B0 trudng Tai
chinh, tuyén b6 chinh phu can vay 63,8 ty rdp. Sy tham hut 100 triéu rup
nam 1989 twong dwong vaGi 11,7% téng san pham qudc noi (Izvestiya, ngay
30/3/1989). Gorbachev, Hoi ky, thita nhan Moskva da mat quyén kiém soat
¢ hai nwéc cong hoa nay. Hién phap Estonia duwgc stta d6i va cong nhan
quyeén tw hitu. Dat dai, khéng khi, khoang san, tai nguyén thién nhién va cac
phuong tién san xuat co ban déu dwgc cong nhan la tai sén cta Estonia. Day
la quyén cua nguoi X0 viét trong Hién phap Lién bang X0 viét (1977).
Gamsakhurdia bi l1at d6 nam 1992 va Eduard Shevardnadze 1én nam quyeén
v0i su gidp do cua nguoi Nga. Boris Yeltsin, The Struggle for Russia (Cudc
ddu tranh vi nwdc Nga), New York, NXB Random, 1994), tr.39. Khi Yeltsin
cho rang can phong cé thé bi nghe trom, nhitng nguwoi khac da pha 1én cuoi.
Gorbachev, Hoi ky, tr.642. Chi c6 ba Bi thu Ban Chap hanh Trung wong la
Galina Semenova, Andrei Girenko va Egor Stroev ting ho Gorbachev. Da s6
trong Ban Bi thw va cac co quan Pang & dia phwong déu mudn phé bo vi
Tong Bi thw. Vadim Bakatin, Izbavlenie ot KGB (Moskva, Novosti, 1992),
tac gia phat hién cé 250 nghin nhan vién KGB va nguoi lam viéc cho t6
chitc Thang 7/1990, & Jurmala, Nga dong y duw thao cac hiép wdc vGi moi
nwdc cong hoa thudc vung Baltic, cong nhan cht quyén. Hiép wéc vai
Latvia va Estonia duwgc ky vao thang 1/1991. Hiép w6c v6i Lithuania bi hoan
vi cac su kién thang 2 va dugc ky @ Moskva ngay 29/7/1991, dwgc Hoi dong
T6i cao Lithuania phé chuan ngay 19/8/1991. Matlock, Autopsy on an
Empire, tr.802. Sy tri hoan cia Gorbachev vé cac hoat dong ctia Pang vao
ngdy 24/8 khong dugc thyc hién bing mot 1énh cdm hgp phap. Ong da phan
doi viéc cdm doan Pang nhung khéng vui vi viéc cdm doan cac co quan
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bang. Matlock, sach cung tén, tr.622. Vi dai s cii cho biét nguwoi My da
vach ra ké hoach dat cac thiét bi nghe trom & dau. Han (khan) la nha cam
quyén cua dé ché Mong Co, thong tri nwdc Nga giai doan 1240-1480. Sa
hoang Boris, tic Boris Godunov, nguoi dugc ton lam Sa hoang nam 1598,
khong thudc dong doi quy toc va that bai trong viéc gidi quyét nan déi va
bénh truyén nhiém nam 1601-1603. Sau d6, nuwdc Nga roi vao ndi chién va
phai chiu s can thiép ctia nwéc ngoai, day dugc coi la thai ky hon don. Viéc
nay cham ditt v4i s nam quyén cua triéu dinh Romanov vao nam 1613. Do
vay, trong tuv twéng nguwoi Nga, Sa hoang Boris duwgc gan vGi ché do quan
chu va sy hon loan. Mot tudn sau, nam mdi dwgc té6 chitc va phat trén truyén
hinh vé&i bubi 1é kéo dai khoang ba tiéng tai mot nha tho 16n & Leningrad.
Tic tén riéng cta Brazauskas (BT). Pravada, ngay 26/12/1989. Ong chap
nhan logic cia mot Pang Lién bang trong mot quoc gia lién bang vao nam
1991, nhung sau d6 da qua mudn. Trong bai dién van cia minh, Gorbachev
da 1ay cd vién cac moi quan hé caa Lithunia vGi dai sit quan My & Moskva,
két toi ho c6 am muu “quodc té héa” van de. Bay la mot sy chi trich ky quac.
Dai st My da gap g& thwong xuyén cac nhom dén tir ba nwéc cong hoa
Baltic. Matlock. Autopsy on an Empire. Trong m6t cudc phong van véi cuu
dai sit My ngay 14/3/1992, Ryzhkov phat biéu 6ng da khong gitt long trung
thanh v&i Gorbachev nita, mot diéu ma sau nay ong cam thay hoi tiéc, dong
thdi bay to ong c6 thé thang ct néu ong c6 lap treong kién dinh. Matlock,
sach da dan. Gorbachev, Héi ky, tr.346. Mot 1y do chinh dé wéc tinh s ting
ho chinh tri danh cho Yeltsin la cudc canh tranh ca nhan gay gat gitta hai
chinh tri gia. Lan dau tién trong nhiéu thap ky, khéng mét doan dai biéu
nuwdc ngoai nao dugc moi. Khong c6 gi & Pai hdi vé phong trao cong san thé
gidi va cac b6 may Dang mdi da bo qua tuyén bo rang Lién bang X0 viét la
mot phan cda phong trao nay. Gorbachev, Héi ky, tr.369. Bay la mot vi du
khac vé kha nang danh gia tinh hinh cua Gorbachev. Bau nam 1990, Abalkin
— chu tich dy ban nha nwéc vé cdi cach kinh té va Maslyukov — cht tich
Doan Thanh nién Céng san, da soan thdo mot ban ghi nhé vé viéc gidi quyét
khting hoang kinh t€. Ngay 17/2/1990, ho trinh 1én Ryzhkov hai huwéng giai
quyét: chuyén déi hé thong hanh chinh ménh lénh hay tang cwong chuyén
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doi sang moOt nén kinh té thi truong cdé kEé hoach. L. Abalkin,
Neispolzovanny shans (Moskva, NXB Politizdat, 1991), tr.123. Manfred
Wilke, “Hard facts” (S that kho chiu), German Comments (Binh luan cua
nguoi Pic), so 42, 4/1996, tr24-25. Tinh hinh nghiém trong la Bo Chinh tri
da khong thong bao cho cac thanh vién ctia Uy ban Trung wong SED vé ban
bdo cdo nay. Cac cudc thwong lwgng véi Tay Pic bat dau yéu cau nhitng
nguoi Tay Pirc tai trg 3 ty BDé-mac hang nam. Tac gia da tham gia mot cudc
hoi thdo & Reichstag vé “40 nam nuwdc Pic chia ré” khi Bitc twong sup do,
bat tin hiéu cho viéc bat dau chdm dit sy chia ré nwéc Dirc. Thoi gian nay,
Gorbachev la mot trong nhitng vi anh hung. Nhitng nguwoi tham gia nhan
thay ngay dang ghi nhd nay la mot trong nhitng két qua vé dwong 16i chinh
tri m&i chia ong. Senn, Gorbachev’s Failure (Sw that bai cuia Gorbachev),
tr.130. Gorbachev da ky mot nghi dinh va nghi dinh nay dvgc gui t6i Vilnius
dwéi dang mot bire dién tin. Tw 1énh khéng quan Xo viét la Tuwéng Dzhokhar
Dudaev, sau nay 1a Téng théng Chechnya. Ong nay khéng cho phép c6 thém
quan X0 viét do b vao Estonia, do vay khoéng c6 bao dong & Tallinn.
Gorbachev, Hoi ky, tr.579. Gorbachev néi thém rang liic dé6 6ng van rat tin
Yazov. Chernyaev goi cac bai dién van cta Pugo va Yazov tai phién hop ctia
X0 viét t6i cao la “dan don, hon lao va day gia do6i”. Tschernajew, Die
letzten Jahre einer Weltmacht, tr.344. Mt s6 ngwoi Nga than X6 viét qua
that vong tredc su ndi lén cta cha nghia dan toc & Lithuania bat dau roi khéi
Lithuania. Nam 1990, dong nguoi khoang 6.221 nguoi roi di nhung nam
1991, con sbé nay gidam xudng 5.504. Nam 1992, con sé nay la khoang
13.672 ngudi. Linh mii noi den thuéc B6 N6i vu. OMON dai dién cho don
vi ban quan sy, c6 nhiém vu ddc biét. Matlock, Autopsy on an Empire,
tr.795. Sau nay, ong thong bao vai dai sit My rang lic dé 6ng khéng co6 long
tin ton gido. Song, 6ng dan dan tin vao Chda va gia tri cia nhitng loi cau
nguyén sau khi 6ng cé cudc séng an nhan sau cudc dao chinh thang 8/1991.
Tschernajew, Die letzten Jahre einer Weltmacht, tr. 373. Kohl néi vaéi
Gorbachev rang néu 6ng tham gia cuoc gap London vGi tw cach quan sat
vién, ong sé trd thanh thanh vién chinh thic trong cudc gap nam 1992 tai
Munich. Matlock, Autopsy on an Empire, tr.538. Niém tin ctia ba Thatcher
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vao Mikhail Gorbachev bi lung lay sau khi hai bén rdi khoi van phong. Nam
1992, Vladimir Bukovsky chi cho Thatcher ban sao mot tai liéu c6 chiv ky
cia Gorbachev, cam két chi 1 triéu dola cho Hiép hoi Cong nhan moé do
Arthur Scargill 1anh dao, trong khi thg mo dang tiép tuc dinh cong chéng lai
chinh phu cua ba. Gorbachev da thi nhan véi ba khong hé c6 bat cit mot quy
nao cua XoO viét tai trg cho cong nhan moé Anh chong lai ba. Khéng chac
chdan quy nay cé sb tién do hay khong. Mot s6 tac gid ban khoan liéu
Gorbachev c6 dong gép mot phan trong no lie khoi phuc luat va trat tw bang
cach tach riéng van phong tong thong vdi ndi cadc cia minh. NGi cac caa
ong, dugc trao mot s6 dac quyeén, sé duwa ra mot vai cach thitc manh mé dé
cttu 18y nha nwdc X6 viét. Michael Urban, Vyacheslav Igrunov va Sergei
Mitrokhin, The Rebirth of Politics in Russia (Su tai sinh cac nén chinh tri &
nudc Nga), (Cambridge, NXB DH Cambridge, 1997), tr.247; Yu. Burtin,
Demokraticheskaya Rossiya (Nwéc Nga dan chu hoa), 3/11/1991. 1.
Elizabeth I (1533-1603): la Nt hoang Anh va N hoang Ireland tv 1558 cho
dén khi bang ha. Ba trd nén bat tit vdi tén Faerie Queen trong thién st thi
cung tén cia Edmund Spenser. 2. Hong Y Richelieu (1585-1642): khong la
vua, ma la thu twéng trong thoi ky lam vua ctia nguwoi con trai bat tai ctia vua
Henri IV la vua Louis 13. T nam 1624-1642, Hong y Richelieu da cai tri
nuwdc Phap theo y minh va mudn cung c6 veeong quyén trung wong va banh
treéng cac anh hudng cta nuwdc Phap qua khdp chau Au. 3. David Lloyd
George (1916-1922): la Tha twéng Anh nhiém ky 1916-1922. 4. Henri VIII
(1491-1547): 1a mot trong s6 nhitng 6ng vua 1én nhat trong Lich st nwdc
Anh. 5. Abraham Lincoln (1809-1865), (con dwgc biét dén v6i tén Abe
Lincoln, tén hiéu Honest Abe, Rail Splitter, Nguwoi giai phong vi dai): la
Tong thong Hoa Ky th 16, ngwoi da dan dat nwédc My qua cudc khing
hodng 16n nhat, cudc Noi chién Hoa Ky va cham dit ché do no 1€ tai quoc
gia nay. 6. Lord George Gordon Noel Byron (1788-1824): la nha tho lang
man Anh, mot trong nhitng nha tho l6n cua thé gidi thé ky XIX. 7.
Josephine de Beauharnais (1763-1814): la hoang hau nwéc Phéap, vo dau tién
cia Napoleon. 8. Marie Walewska: nguoi tinh x* Ba Lan, rat duwoc
Napoleon yéu chudng. 9. Joe McCarthy: la thuvgng nghi sy My, da ting phat
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dong chién dich “san lung phu thiy” nham chong dang cong san hoi nhitng
nam 1950. 10. Joseph P. Kennedy (1888-1969): roi bo lang New Ross & hat
Wexford, Ireland dén M§ 1ap nghiép. Ong tré thanh mot tay lam thung phuy
chita dau héa chuyén nghiép va 1ap mot co s& thuwong mai vitng chic. Ong
két hén va c6 ba ngudi con gai, mot con trai — mot Patrick méi. Patrick cha
nam xudng. Patrick con 16n 1én két hon vGi May Hiker va ha sinh mot trai
cling ddt ten Patrick. Ba con tré thanh Joseph Patrick Kennedy va tao nén
mot dai gia dinh Hoa Ky danh tiéng sau nay... 11. Harry S. Truman (1884-
1972): 1a Tong thong thit 33 ctia Hoa Ky, nhiém ky 1945-1953. 12. Herbert
Clark Hoover (1874-1964): tong thong thi 31 cia Hoa Ky (1929-1933), la
mot k§ s mo noi tiéng thé gidi va 1a mot nha cam quyén theo chd nghia
nhan dao. 13. Dwight David “Ike” Eisenhower (1890-1969): 1a Téng thong
thit 34 cia Hoa Ky (1953-1961). Trong su6t Chién tranh thé gi6i thi¢ hai,
ong 1a Tong tw 1énh quan Péng minh & chau Au véi quan ham Théng twéng,
va nam 1949 6ng tr& thanh Téng tw 1énh dau tién cia NATO. 14. La hé
thong 1y luan kinh t&€ vi m6 lay tac pham Ly thuyét tdng quat vé viéc lam, lai
suat va tién té cua nha kinh té hoc nguoi Anh John Maynard Keynes (1883-
1948) lam trung tam va lay nguyén ly cau hitu hiéu lam nén tang. 15. Kho
dy tri* vang quoc gia cia My. 16. Adlai Stevenson: dang vién Dang Cong
hoa, tirng that bai trong cudc chay dua gianh ghé tong thng nam 1952 va
1956. 17. Nelson Aldrich Rockefeller (1908-1979): la chau ndi ctua nha ty
pht dau tién, John D. Rockefeller. Ong lam théng déc tiéu bang New York
gan bon nhiém ky (10 nam) r6i ra tranh c *ng vién tong thong so tuyén
trong Bang Cong Hoa. Nam 1974 6ng la Phé Tong thong dwédi thoi Tong
Thong Gerald Ford. 18. James Earl “Jimmy” Carter, Jr (sinh nam 1924) la
chinh khach va la Tong thong thit 39 cia Hoa Ky, nhiém ky 1977-1981,
dong thoi la quan quan Giai Nobel Hoa binh nam 2002. 19. Chu nghia nay
quan niém cac cong dan sinh ra & dia phuwong troi hon nhitng ngwoi nhap cu.
20. Carey Estes Kefauver (1903-1963): la dang vién Pang Dan chu, dugc
chon lam &ng vién Ph6 Tong théng trong cudc bau ci nam 1956. 21. Hanh
trinh danh dy. 22. Martin Van Buren (1782-1862): la Tong théng thit 8 Hoa
Ky (1837-1841), dang vién Dang Dan chu. 23. James Buchanan (1791-
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1868): la Tong théng thit 15 ctia Hoa Ky (1857-1861). 24. Ulysses Simpson
Grant, tén khai sinh Hiram Ulysses Grant (1822-1885): la twdng cua quan
doi Lién bang mién Bac trong Noi chién Hoa Ky va la Tong thong Hoa Ky
thir 18 (1869-1877). 25. James Knox Polk (1795-1849): la Téng thong thi
11 caa Hoa Ky, nhiém ky 1845-1849. 26. Stephen Grover Cleveland (1837-
1908): la Tong thong Hoa Ky thir 22 va 24, va la tdng thong duy nhat phuc
vu hai nhiém ky khong lién tuc nhau 1885- 1889 va 1893-1897. 27. Vao
cudi thé ky XVIII, Bang Whig dai dién cho quyén lgi cta nhitng ngudi theo
dubi tw twdng cdi cach vé bau ctt, nghi vién va cong tac tu thién & Anh. Tw
gitta thé ky XIX, Bang Ty do (Liberal Party) n6i lén véi tw cach la dang ké
tuc Bang Whig. 28. Arthur Neville Chamberlain (1869-1940), nha hoat dong
chinh tri, nha ngoai giao Anh. Ttr 1918, 1a Ha nghi si; ttv 1924-1929, nhiéu
lan tham gia chinh phu, gitt chitc B6 trwédng. Nhitng nam 1937-1940 la Tha
twéng va tha linh Bang Bao thu. 29. John Kenneth Galbraith: gido su kinh té
cua trvong Harvard, trudc day ting la Pai su tai An D8, dugc nhan huy
chwong cia Tong thong Hoa Ky. 30. Felix Frankfurter: nguyén Tham phan
Toa an T6i cao Hoa Ky. 31. John Quincy Adams (1767-1845): la tong thong
Hoa Ky thit 6 (1826-1829), la con trai dau va la con thit hai cia vi tong
thong Hoa Ky thit 2, John Adams (nhiém ky 1797-1801) va Abigail Adams.
tiéu chuan ma vai tw cach mét chinh khach, Jack luon c6 gang noi theo dé
hinh thanh phuwong phap quén ly (Sw gan b6 vé mat tinh cam vGi dat nwéc
Ailen xua kia chuwa bao gio lam giam thai do nay). Jack nhanh chong hoan
thanh buéc qua do sang tudi tredng thanh dwéi ap lwc ctia nhitng ngay Hitler
day ca chau Au va thé gi6i vao cudc chién tranh. 32. Ttic 1a Pai Tay Duong,
Thai Binh Dwong va Bac Bang Duwong. 33. Douglas MacArthur (1880-
1964): l1a Tham muu trwdng Quan doéi Hoa Ky trong suot thap nién 1930 va
sau do déng vai tro quan trong trén mat tran Thai Binh Duwong trong Chién
tranh thé gidi th hai. Trai lai diéu nay cang tang thém sy ty tin von c6 cla
ong. 34. Bobby Kennedy, con dugc goi tén tat la RFK: la mot trong hai
ngwoi em trai cta tong thong Hoa Ky John F. Kenneydy, vGi chitc vu tong
trvéng nganh luat phap Hoa Ky tir 1961-1964. Ong 1a mot trong nhitng
nguwoi c6 van ma tong thong Kennedy tin cdy nhat, va lam viéc ké can vé6i
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tong thong trong thoi ky khung hoang vii khi hoa tién cua Cuba. 35. Henry
Cabot Lodge, Jr. (1902-1985): la mot Thugong nghi sy My cua bang
Massachusetts, mot Pai sit Hoa Ky tai Viet Nam Cong hoa, va la mot &ng
ctt vién Phé Tong thong Hoa Ky. nam 1956 khong hé khon ngoan. Nhung
Jack Kennedy phdét 15 tat ca nhitng su din do d6. Ong khong chic minh con
song dugc bao 1au nén doéi véi 6ng, liéu linh 1a diéu duy nhat c6 y nghia. 36.
Ly thuyét gia chinh tri xuét sac, tdc gid cuén Quan Vwong da dugc Alpha
Books xuat ban. 37. Pao luit vé cadc quan hé quan ly lao dong cua My duogc
Quoc hoi thong qua nam 1947, bat chap sy pha quyét ctia Téng thong
Truman. 38. Hoi nghi Postdam: tir ngay 17 thang 7 dén ngay 2 thang 8 nam
1945, tai cung dién Cecilienhof - Postdam, ctia cac nha lanh dao cua phe
bong minh la Harry S. Truman, Winston Churchill, Clement Attlee va Stalin
dé quyét dinh twong lai ciia nuwéc Pitc va chau Au thoi hau chién. 39. Robert
Alphonso Taft II (sinh nam 1942): 1a théng doc cta tiéu bang Ohio thudc
bang Cong hoa tr nam 1999 dén thang 1/2007. 40. Henry Clay (1777-
1852): 1a nha hung bién M¥ thé ky XIX, ngudi dai dién cho cd Nha Trang
lan Thugng nghi vién. 41. Edmund Gibson Ross (1826-1907): 1a mot chinh
khach biéu trung cho bang Kansas sau Noi nwdc chién My va sau tr@ thanh
thong doc cia New Mexico. 42. Lién X0 da ban ha may bay do tham U2 bay
vao lanh thé ctia minh va tan dung triét dé co hoi vo gia nay cho viéc tuyén
truyén. 43. Lic do, Martin Luther dang biéu tinh ngoi @ mot nha hang phan
biét chung toc. 44. George Catlett Marshall, Jr. (1880-1959): 1a mot nha lanh
dao quan doi Hoa Ky, B6 trwdng Qudc phong. Marshall la tong tham muu
treéng ctia quan déi va la mot c6 van quan sy cap cao cho Téong thong
Franklin D. Roosevelt. 45. Dean Acheson (1893-1971): Cyu ngoai truong
MY. 46. Henry Alfred Kissinger (tén khai sinh: Heinz Alfred Kissinger sinh
nam 1923) la m6t nha ngoai giao nguoi My-Ditc goc Do Thai, gianh giai
Nobel Hoa binh nam 1973. 47. Otto Eduard Leopold von Bismarck la thu
twéng nuwdc Pitc va Vwong quoc Pho thé ky XIX, dwge nhiéu ngudi goi la
“Tha twéng thép” do duwdng 16i quan cht bao thu ciing nhw chinh sach chinh
tri thwe dung. 48. Thang 9 nam 1938, Hiép wdc Munich dugc ky két gitta
Anh, Ptic, Phap va Y. Qua d6 Anh Phap da chap nhan dé Piic dwa quan vao
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dong minh cta minh la Tiép Khac nham tranh chién tranh véi Bic. 49. Mua
xuan nam 1961, Lién X6 phong tau Sputnik va nha du hanh vii tru Gagarin
trd thanh ngwdoi dau tién du hanh trong khong gian. 50. Walter Ulbricht la
Chu tich Hoi dong Nha nuwéc cia Bong Pire. 51. Nam 1960, nwdc Phap trd
thanh quoc gia thit tw c6 kho vii khi nguyén tir. Tong Thong de Gaulle da
tuyén bd nwdc Phap la mot lwe lwgng nguyén tr doc 1ap thit ba, sau Hoa Ky
va Lién Xd. Ong ciing muén phat trién nguyén tit thanh méot Iyc luwgng danh
trd (force de frappe). 52. Tt cia Harry Truman. 53. Sau Chién tranh thé gi6i
thit hai, vao thang 7 nam 1944, tai hoi nghi & Bretton Wood, 44 nwéc tham
dy (c6 ca Lién X6 cii) da thong nhat thong qua hé thong tién té Bretton
Wood dung dong do-la My lam tiéu chuan tién té cta thé gigi. 54. Mot trong
nhitng ngudi chu trwong noi tiéng nhat cia Thuyét hoi tu — thuyét xa hoi hoc
tw san, cho rang ché do tw ban chi nghia va xa hdi cha nghia dang phat trién
theo nhitng con dwong ngay cang xich lai gan nhau va cudi cung sé hoa nhap
vao nhau, hinh thanh nén mét xa hoi mdi, trong dé két hgp nhitng tinh chat
tich cyc cta ché do tw ban va ctia ché do xa hoi cht nghia. 55. Uy ban chiu
trach nhiém vé cac van deé tai chinh, xa hoi va phuc lgi khac ctia Quoc hoi
56. Ké hoach xam lwgc Cuba do Cuc Hanh dong (hay con goi la Cuc Mat
vu) cua CIA vach ra. Cuc truéng Cuc Hanh dong cua CIA lic dé chinh la
Richard Bissell. That bai ctia vu Vinh Con Lgn ma Bissell 1a tac gia chinh
da hay hoai thanh danh cta 6ng ta. 57. Mongoose la tén duwgc ma héa cta ké
hoach bi mat nham 1at dé Castro. 58. Tong théng, nhan vat tai tiéng, nha doc
tai qua khich cua nwéc Cong hoa Dominique ttr nam 1930-1939 va tir 1942-
1961. Bi mdt toan vii trang la mdt & khu ngoai 6 Lachaise am sat vao chiéu
toi ngay 30 thang 5 nam 1961. 59. Richard Helms dwgc dé ctt lam Phé Giam
doc CIA vao thang 4 nam 1965 va 1én nam quyén lanh dao CIA twr thang 6
nam 1966 dén dau nam 1973. Helms dugc coi la vi tong gidm doc tai ba
nhat. 60. Hoc thuyét la co s cta chu nghia toan My, tuyén bd anh huwéng
cua Hoa Ky tGi cac nwdc thuoc khu viyc Trung Nam M. 61. Tt 16ng ma
nguwoi Cuba dung dé chi ngudi My. 62. Coretta Scott King: vg clia muc sw
da den Martin Luther King, ngudi tir nhiéu nam qua da tiép noi sy nghiép
dau tranh cua chéng cho quyén ti do va binh dang ctia con ngudi. 63.
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Mahatma Gandhi (1869-1948), con goi la ong thanh Cam Dia: ngudi chu
trrong chong doi khong bao dong. 64. Bang 3 K, dang cuc doan phan biét
chung tdc. 65. Thuwdc Anh, bang 0,914 mét. 66. Mot cach goi khac cia Pai
hoc Mississippi. 67. Thanh vién tich cuc cua Hiép héi quoc gia vi su tién bo
cia ngwoi da mau, bi mot ké la mat ban chét vao ngay 12 thang 6 nam 1963
ngay trudc ctra nha riéng tai thanh phd Jackson, bang Mississippi. 68. Muc
sw, mot than twong cha phong trao chong phan biét ching toc &
Birmingham, ngwdi cung hoat dong rat tich cwc véi Martin Luther King. 69.
Nha stt hoc noi tiéng, tac gia nhiéu cudn sach vé cudc doi cua Martin Luther
King. 70. Chu tich NAACP (Hiép hoi cac quoc gia vi su tién bo cta nguoi
da mau) 71. Trung ta bd binh lam c6 van su doan 7BB tai vung IV chién
thuat (mién Nam Viét Nam) ti* nam 1962-1963. 72. Pugc hiéu la m6i nguy
vé cha nghia céng san. 1. Chién tranh Bdy nam (1756-1763): Cudc chién
xdy ra gitta hai thé lyc gom c6 Vuwong qudc Anh, Vwong quoc Pho va
Hannover & mot phia va Phap, Ao, Nga, Thuy Dién va Saxony & phia kia.
Tay Ban Nha va B6 Pao Nha sau nay ciing bi cuoén vao chién tranh, trong
khi mot Iue lwgng ctia nwde trung 1ap Ha Lan bi tan cong tai An 0. Tai Bic
My, cudc chién dugc goi la Chién tranh Phap va nguwdi Da do. 2 Frederick
North: Tha twéng Anh giai doan 1770 1782. 3 Bang Whig: Nay la DPang
Dan cha Ty do, van duy tri vi thé chinh tri quan trong cho dén thé ky XX.
bang Whig ung ho viéec khai trtv Cong twdc x¢ York theo dirc tin Cong giao
khoi quyén ké thira ngai vang ctia xit Anh, Ireland va Scotland. Tén goi
duwgc dung dé biéu thi sy khinh miét: “whiggamor” 1a “d6 chan bo” (cattle
driver). Pang nay gan giii v4i gidi nghiép doan, tai chinh va chu dat. 4
Nguyén van: Glorious Revolution, mot cugc cach mang khong dé6 mau nham
1at d6 Vua James II, do Vua William III (1652-1702) lanh dao. 5 Hiép hoi
thuéc Hoi dong dia phwong, thuong t6 chitc cac cudc hop thwong nién ban
vé luat. 6 Chién tranh Hoa Ky: Ttr ndm 1763, Anh tr& thanh dé ché thyc dan
16n, kiém soat rat nhiéu thudc dia. Can chi phi cho cudoc Chién tranh Phap —
ngwoi Da do (1756-1763), chinh phu Anh va Vua George IIT da ap dat thué
cao @ 13 thuoc dia Bac My, dan téi Cach mang Hoa Ky (1775-1783) — cudc
cach mang gianh doc 1ap caa 13 thudc dia & Bac My. 7 Cong ty Dong Anla
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tén goi chung mot s6 cong ty ctia chau Au dugc phép doc quyén budn ban
v6i chau A, dic biét 1a vai An Do. 1. Cach mang Phap: Dién ra tir 1789-
1799, lvc Iwgng dan chi va cong hoa da lat do ché do quan chu chuyén ché
va ca Gido hoi Cong giao Roma tai Phap cling phdi trdi qua nhiéu thay doi.
Cudc cach mang nay da xéa bé ché do phong kién trong xa hoi Phap va cé
sttc anh hwdng manh mé, nhat 1a doi vdi cac quoc gia theo ché do phong
kién ldc bay gid. 2. Trung tam hanh chinh cia thanh ph6é Canterbury, Téng
Giam muc cda toan Anh, noi ditng dau Gido héi Anh va cac nhém dao
Anglican trén toan thé gigi. 3. Khung hodng Nootka la cudc tranh chap
chinh tri gitta Anh va Tay Ban Nha, do nhitng s kién dién ra trong mua he
nam 1789 tai Eo bién Nootka, ddo Vancover, tinh Canada khi d6 thuéc Anh.
4. Ngay 1/6 Huy hoang, con duwgc goi la Tran chién Ushant thit Ba, la tran
danh ham doi 16n nhat va la cu6c xung dét dau tién gitta Anh va Phap trong
giai doan Cach mang Phap. 5. Hoi Tam diém: Chinh thitc dwgc muc sw
Anderson thanh 1dp & Anh quéc nam 1717, ban dau chi gébm nhitng nguoi
thg, nhitng ngudi trong cung mot nganh nghé, nhung sau mé rong va c6 da
cac thanh phan xa héi tham gia: ti tiéu thuwong, hoc gia, gidi binh dan, tri
thitc dén quy tdc va cac quan chitc nam giit nhitng dia vi cao trong xa hoi.
Vi vay, tw twéng va dwong 16i rat phiec tap, nhiéu bién twéng. 1. Prime
Minister titc 1a Bo tredng thit nhat va thwong duwoc goi la Tha twéng. 2. Mot
chitc vu cao trong chinh pht Anh giai doan tir gitta thé ky XVI dén dau thé
ky XIX, la ngwdi chiu trach nhiém vé nguon tai chinh cia Héi quan Hoang
gia Anh. Chitc vu nay bi bai b6 nam 1836. 1. Cac cudc chién tranh cua
Napoleon 1a mét loat cac cudc chién xay ra tai chau Au, duéi thdi hoang dé
Napoleon Bonaparte cai tri nwgc Phap. Cac cudc chién nay tiép noi cac cudc
chién do cuéc Cach mang Phap phat sinh, kéo dai suot thoi Dé nhat D€ ché
& Phap (mot ché do chinh tri do Napoleon lap ra). 1. Isle of Dogs (Bao Cho):
Tén goi nay chinh thtc dugc dung vao nam 1588, nguyén la mot hon dao &
khu Bong London 1. Toma Paine (29/1/1737-8/6/1809): Sinh & Anh, nhap
cw MYV trong thoi gian n6é ra Cach mang Hoa Ky, la nha triét hoc, nha cach
mang, ngudi theo trirong phai chi nghia tw do c6 dién, mot nhan vat noi bat
trong Phong trao Khai sang. Ong ung ho sy doc 1ap ctia cac thudc dia My
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khoi B€ quoc Anh va la ngudi c6 anh hwéng 16n dén Cach mang Phép. 2.
Nghé thuat biém hoa: Mot phat kién cia chau Au c6 tir thdi ¢6 dai, 1a thé
loai thich hgp nhat cho viéc thé hién cac dién bién van hoéa va chinh tri trong
mot hinh thitc ¢6 dong. 3. Sy phan liét lan thit hai cua dao Kito vao dau thé
ky XVI dan dén su ra doi cta dao Tin Lanh. Cudc cai cach nay gan lién véGi
tén tudi hai dai biéu la Martin Luther (1483-1546) va Jean Calvin (1509
1546). Thé ky XVI la thé ky m& dau cho cac cudc cach mang tw san chau
Au. Martin Luther chiju anh hwéng cua tw twong tu do tw san, phan khang lai
nhitng quy dinh khac nghiét ctia cia Cong gido. Nhitng tu twdng cdi cach do
da dan t6i xung dot gay gat quyét liét voi Toa thanh Vatican va sy ra doi ctia
dao Tin Lanh. 4. Thué thap phan: mot loai thué do Gido hoi Thién Chuia &
Tay Au thoi trung dai dit va thu cia cic tin do bing mot phan mudi san
phdm hang nam cua trang trai dé tng hd gido si va nha thd. 5. Royal
Exchange ¢ London: Puwgc Thomas Gresham thanh lap nam 1565, hoat
dong nhw mot trung tam giao dich cda thanh phd; dén nam 1576, dugc
Elizabeth I chinh thitc dat tén nay. 6. Goi tat la Lloyd’s, mot bo phan caa
Royal Exchange & London, la khu vure rieng cia nhitng nguoi ky nhan trach
nhiém thanh toan cac hgp dong bdo hiém (nhét la vé tau thay) va nhiing
ngwoi moéi gidi hgp dong bao hiém. 7. Cé nguon goc ti Pirc, mé dau bai
George Louis — ct tri cia Hanover, ngudi 1én ng6i vua Vuong quéc Anh véi
twdc vi George I nam 1714. Triéu dai nay duwgc tiép tuc vGi George II,
George III, George IV va két thiic vao nam 1901, khi William IV qua doi. 1.
Nguyén van: United Provinces, la tén goi khac cua Cong hoa Ha Lan (1581-
1795), nay la Ha Lan. 2. Con goi la Hoi nghi Qudc gia Phap (French
National Convention), hop tir ngay 20/9/1792 dén ngay 26/10/1795. Cudn
sach d3 dwgc Thai Ha Books xuat ban. **HINH 12-5** Cookie tht? nhat
duge doc bai vong 1dp. **HINH 6-3** Chay vi du v6i ham “isNaN()" trong
cau diéu kién ghép. **Hinh 10-8** Tao mgi va thém cac phan t& bang vong
lap “for’ va DOM. 1. Key West: Mt thanh pho nam & cwc Nam ctia Hoa Ky,
con co tén Mile O, tizc 1a diém bat dau cua dam Anbh, tinh theo chiéu doc caa
nuvéc My. 1. Nha Ronald McDonald (Ronald McDonald House): Chuong
trinh tU thién cua thwong hiéu thirc an nhanh McDonald's, xay dwng nhitng
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ngoi nha gan cac bénh vién dé cho tré em bj bénh hiém nghéo va than nhan
cac em @ trong thgi gian diéu tri tai bénh vién. Ngo6i nha Ronald McDonald
dau tién dwgc ma@ & Philadelphia nam 1974 va hién nay trén thé gi6i da co
khodng 200 ng6i nha nhu thé. 1. Stevie Wonder (tén that Stevland Hardaway
Judkins, sinh ngay 13 thang 5 nam 1950, sau doi tén thanh Stevland
Hardaway Morris): Ca si, nhac si, nha san xuat am nhac va nghé si choi da
nhac cu ngudi My. Ong 1a nghé si tiéu biéu cho 4m nhac dai ching Hoa Ky
ntta sau thé ky XX véi 22 gidi Grammy (nhiéu nhat cho mot nghé si solo).
Bi mu tir nho, Wonder ky hgp dong tré thanh ca si chuyén nghiép tr khi mai
11 tudi. 1. Lourdes: Mot thanh phé nhé thudc mién Nam nwéc Phap, gan
bién gidi Phap - Tay Ban Nha. 1. Puerto Vallarta: M4t thanh pho noi tiéng
vé du lich cia Mexico, trai dai theo vinh Banderas bén b& Thai Binh Dwong.
nay sang ngay khac. Quoc gia khdi nghiép — Cau chuyén vé nén kinh té than
ky cua Israel (tac gia: Saul Singer va Dan Senor) gidi thiéu bitc tranh toan
canh vé nhitng gi dan toc Do Thai da lam dé nu6i duwong va vun dap cho cac
doanh nhan khéi nghiép, thong qua viéc thu hit dong tién tir cac nha dau tw
mao hiém cua phwong Tay. Ban tiéng Viét da dugc Cong ty C6 phan Sach
Alpha (AlphaBooks) xudt ban va tai ban nhiéu lan. IPL la mot dy an gido
duc phi chinh phu, phi 1gi nhuan va phi ton giao do cac doanh nhan, tri thitc
tam huyét va Treong Doanh Nhan PACE phéi hgp sang lap, trién khai thyc
hién ttr nam 2007. Jack Ma (Ma Van, sinh ngay 10/9/1964) la ty phd, doanh
nhan thuwong mai dién t¥ ngwdi Trung Quéc. Ong 1a nha sang 1ap va 1a Cha
tich didu hanh Tap doan Alibaba. Ong ciing 1a doanh nhan Trung Quéc dai
luc dau tién xuat hién trén trang bia cua Forbes. 1. Diép U Bam: phién am
tiéng Trung la Ye You Tan. 2. Pai phong cam: loai dan organ 16n v&i hé
thong nhiéu 6ng sdo khong 106 lién két vGi dan, thuong chi st dung trong nha
thd. 3. Muon ¥ tho cia Ly Bach. Y mu6n miéu ta lic nay 1a thdi diém dep
nhat, hvng virgng nhat cia mua xuan, nhung thoi khac twoi dep nay cling
ngan ngui nhw hoa khéi, n6 chi ton tai trong mot khodng thoi gian rat ngan.
4. Chir £ (sic): trén chit nay chinh 13 chit “dao” JJ, nghia 1a con dao. (*)
SUV: Kiéu xe thé thao da chitc nang, dugc thiét ké dé c6 thé vugt qua nhitng
dia hinh x4u. (1) Trwdng phai dn twgng: Mot trao lwu nghé thuat bat dau tai

https://thuviensach.vn



Paris vao cudi thé ky 19, danh dau mot bwéc tién quan trong cua hdi hoa.
Cai tén 'an twong' do cac nha phé binh goi theo mot bitc tranh noi tiéng cua
Claude Monet: Impression soleil levant (An twgng mit tréi moc). (2) Hé
thong dinh vi toan cau (Global Positioning System - GPS): La hé thong xac
dinh vi tri dya trén vi tri ctia cac vé tinh nhan tao. Trong cting mot thoi diém,
¢ mot vi tri trén mat dat néu xac dinh duwgc khoang cach dén ba vé tinh (toi
thiéu) thi sé tinh dwgc toa do cua vi tri d6. Hé thong dinh vi toan cau cia My
la hé dan duwong dwa trén mot mang Iwgi 24 vé tinh duge BO Quoc phong
Hoa Ky dat trén quy dao khong gian. (4) DJ: Viét tat cua Disc Jockey, c6
nghia la nguoi chinh nhac trén dai phat thanh, trong vii truong hay quan bar.
Vi cac thiét bi va k¥ nang phdi tron bién héa, DJ rdp nhip mot cach tai tinh
cac loai nhac tao thanh mach giai diéu dac biét sang tao. (5) Home run:
Thuat ngt dung trong mon béng chay, chi ci danh cho phép ngudi danh
chay quanh san ghi mot lic nhiéu diém ma khéng phai dirng lai. (6) Steve
Jobs: Giam doc diéu hanh cua hang mady tinh Apple, hang di dau trong
nganh cong nghiép may tinh @ My véi hang loat cac sang ché nhw hé diéu
hanh OSX, may tinh va s0 tay dién t* MAC, ban phim. Hang da ban ra hon
50 triéu mady nghe nhac cam tay Ipod trén toan thé gidi. Pay la mot san
pham cach mang trong ky nguyén am nhac k¥ thuat sé. (7) Vince Lombardi:
Huén luyén vién béng bau duc huyén thoai trong cac giai vo dich qudc gia
My thé ky 20. Ong da dan dit d6i Green Bay Packers ding quang ngdi vo
dich thé gidi. (8)Tiger Woods: sinh nam 1975, la van dong vién danh golf
chuyén nghiép sé 1 thé gigi nguwoi My. V&i danh hiéu nay, Woods tré thanh
tay golf chuyén nghiép c6 mirc thu nhap cao nhat thé giéi (nam 2005 la 87
triéu do-la). (3) Robert Frost (1874-1963) la nha tho noi tiéng ngudi My,
dwgc xem la mot trong nhitng nha tho sang tac vé dé tai thén qué hay nhat
trong thé ky 20. Ong da bon lan doat giai Pulitzer, tiing dugc dé ci giai
Nobel van hoc nam 1953 va nhan dwgc nhiéu gidi thuwéng vinh dy va cao
quy khac trong sy nghiép tho ca cua minh. 3. Thuat nglr Moat do Warren
Buffett sang tao ra, ngu y mét cong ty co6 1gi thé canh tranh va tao ra “hang
rao” ngan can su canh tranh ctia cac cong ty khac. 1. O Viét Nam 1ai suét trai
phiéu chinh phu trung binh khodng 8%/nam. 2 Noi c6 san giao dich chitng
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khodan New York. Hinh twgng ran trén chua Thai. Kho. Vung dam lay.
Tuwong. Cing com. Loai banh mi det tron. Nui. Hinh tron mang tinh biéu
twgng cao quy dung lam doi tuwgng thién trong Phat gido Pai thira. Tranh vé
twong, dé tai ton gido. Hién than, hoa than. Phat thién. Bo loc dung lam dau
an. Cay chuy biéu twgng. Mot loai rgu & Nepal, Tay Tang. Da xoa. Thudc
14 1am ti 14 thudc non va dot gai dau. Chua, tu vién & Tay Tang. Hoang phai,
phai mi vang. Nghia la ban dao, la mot hoc vi Phat giao Tay Tang danh cho
tang ni. An. Ni sw. Chat giy do gidc, ma tiy. Niét Ban. Hanh vi 1& bai hay
tung niém. Phap, phan sy. Binh si Nepal trong quan doi Anh hodc An.
Nguoi Anh (1570-1606) thanh vién nhém tin d6 Cong gido c6 am mwu am
sat vua James I ciia Anh. Khu vyc & dong nam Bangladesh va bién gigi An
Do vdéi Mién Dién, la m6t quan cia Bangladesh, cho dén nam 1984 thi bi
chia thanh ba quan. Trong thap nién 1970 va 1980, cu dan cac bo toc nay da
chong lai nhitng c6 gang cua chinh phti nham dwa dan Bengal dén day sinh
song. (N.D) Vai dét tay. Tién tra nwdc. Vang, duge. Bién nhan. Thién minh
sat Xa, hai tay chip lai dé té y cung kinh. Tiéng Latin, nghia la chat liéu An
D6. Y hoc An D§ ¢6 dai, tri bénh bing thao moc, yoga, ché d6 dn. Chu thién
Dién kién véi dao su. Ao ca sa khodc bén ngoai. Mot trong nhitng dudng
chinh dai nhét va xwa nhét chau A, néi viing dong va tay tiéu luc dia An va
ndi Nam A véi Trung A. Ao anh. M6t dang banh mi cta An P6. Rau xao.
Pau lang. Ky an ct mua mwa. Nha nghi. Banh mi det chién trong bo loang.
Enthusiasm, tir tiéng Hy Lap enthousiasmos. Phap Tanh Ngit Kinh,
“Chwong 1,” 6. [ITP18.] Tén mot loai da bién chat, da phién. Ong diéu. Cay
gai dau. Nhu céi chén nhé xiu dé uong tra. Ghat: bac thém dan xuéng song
Hing. Giovanni Antonio Canal (17/10/1697 - 19/4/1768), hoa si Y chuyén
vé phong canh Venice. Joseph Mallord William Turner (23/4/1775 -
19/12/1851), hoa si nguoi Anh, vé tranh phong canh thugc truong phai lang
man. Paul Jackson Pollock (28/1/1912 - 11/8/1956), hoa si n6i tiéng ngudi
My, la m6t gwong mat quan trong trong trao lwu cht nghia biéu hién triru
twong. Pieter Bruegel il Vecchio (1525 - 9/9/1569), hoa si Ha Lan. Diéu
nhdy siéu pham cuda than Shiva. Biéu twgng sung bai hinh dwong vat. Trong
vO bang tay. Banh mi det chién phong 1én. Mgt dang keo. 1. Ta la chua té
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cta thé gigi. 2. Hai cu tho nam trong bai tho Hai mwoi hai van dang tang
quan ta thtra ho Vi cta D6 Phu. 3. Trong Tt tiéu Thién hdu cua dong van
hoc lang man hién dai do doc gid Trung Quoc binh chon, Phi Nga Tw Ton
dwgc ménh danh 1a Thién hau bi tinh, bai 1€ bi kich dwdng nhw da tré thanh
ddu an riéng cua chi. 4. C6 chiéu: trong “cau am, co chiéu”, con cai trong
nhitng gia dinh giau c6, dugc nudng chiéu. 5. Hanh cung: cung dién cho vua
& tam khi ra khdi hoang thanh & kinh d6. 6. Tianya: mét trong nhitng dién
dan truc tuyén dwoc yéu thich nhat tai Trung Quéc. 1. Shizuka: mot nhan vat
phu trong bo truyén tranh Hana Yori Dango (Boys Over Flowers) cua Nhat.
1. Cau chuyén vé ngudi nong dan va con ran doc la mot cau chuyén thudc
tuyén tap Nhitng cau chuyén ngu ngon cta Aesop. 1. Ca dén: c6 tén khac la
ca cai duong, dwoc trong nhiéu & vung Bac My, Trung My va Anh Quoc. 2.
Two-tone: hai tong mau. 1. Moi mot loai hoa déu mang nhitng thong diép
riéng, da lan cé nhiéu mau, nhiéu théng diép. Mau tim cta da lan twgng
trieng cho noi buon va noéi thay 101 xin 16i: “Hay tha th& cho anh.” 1. Can c&
theo thu phap vé, tranh Trung Quéc c6 thé chia thanh tranh vé chi tiét va
tranh ta y. 2. Ca Napoleon: con goi ca hang chai dau to, duwgc phat hién &
cac vung nuwdc Indonesia va Phillipines, rat dwgc wa chuéng & Trung Quoc.
1. Olympiad: giai thi ddu mang tinh quéc t€, dé thi thwong rat khé, dugc
chia 1am nhiéu linh viee: Toan, Ly, Héa, Thé duc thé thao, C& vua... 2. Oi,
Romeo, Romeo! Sao chang lai la Romeo ch&? 1. GMAT: viét tat cua
Graduate Management Admission Test, la tiéu chuan danh gid dugc phan
phat bang tiéng Anh, giip cho cac treong thwvong mai danh gia kha nang cia
nhitng ngwoi nop don xin hoc thwong mai va quan tri cap cao. 2. Tran Vién
Vién: mét danh kj ¢ mién Giang Nam thdi Minh mat - Thanh so, la mot
trong nhitng nhan vat dan dén sy sup d6 cua nha Minh. 3. Mot cau tho trich
trong bai Vién Vién khiic cuia Ng6é Vi Nghiép, Nguyén Thi Bich Hai dich. 4.
Mot loai rwgu binh dan ctia Trung Qudc, nau tr hat ngii coc. 1. Son tra: con
c6 tén la cady chua chat, cdy gan hay tdo meéo, dwgc dung lam thu6c & ca
phwong Bong va phuwong Tay hang chuc thé ky qua. Hién né duwgc ding
rong rdi tai nhifu nwdc chdu Au dé tri bénh tim mach. Con & Viét
Nam,Trung Quoc, son tra la thudc chita cac chitng vé dwong tiéu hoa. 1.
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ICU: viét tat ctia cum ti* Intensive Care Unit, khu cham s6c dac biét, khoa
héi sitc tich cyc. 2. Theo quan niém cua ngwdi Pai Loan, sau khi tai qua nan
khoi nén an mi moéng gio dé xua dudi van den. Con theo dan gian Trung
Quodc luu truyén by lau nay, 14 bwéi c6 thé mang lai may man, xua dudi ta
ma va nhitng diéu xau. 1. Hong lau Nhi Vuwu: chi Vweu Nhi the va Veu Tam
thw, hai nhan vat trong Hong lau mong. Ca hai déu la nhitng c6 gai sac nuwéc
huong troi. 2. Rukawa Kaede: mot trong nhitng nhan vat chinh trong bo
truyen tranh Slam Dunk cua Nhat. 3. Truong V6 Ky: nhan vat nam chinh
trong bo tiéu thuyét Y thién Do long ky cta nha vin Kim Dung. 4. Quang
Minh dinh: sao huyét cia Ma gido ma Truwong Vo Ky da lan mo theo mot
ong hoa thwgng leo 1én. 5. Lau Dat Phu la cong trinh kién tric dwgc dat theo
tén cua nha tai trg Thiéu Dat Phu. Thiéu Dat Phu dugc biét dén nhuw mot
“Ong trum” cua lang giai tri Hoa ngit. Ké tir nam 1985, 6ng da quyén tién
xdy duyng nhiéu céng trinh kién tric phuc vu cho khoa hoc gido duc tai Pai
luc, cac cong trinh nay thwong dwgc ddt theo tén cua ong. 6. Hoa da hop:
hay con goi la hoa moc lan Trung Hoa, c6 mau trang hodc phét hong. 1.
Diéu Minh: ngoi sao bong r6 thanh cong & My va dugc ca Trung Qudc biét
dén. 2. Minh Twong: van dong vién dién kinh dau tién cia Trung Quoc tirng
gianh ba danh hiéu: ky luc gia thé gi6i, vo dich thé gigi va vo dich Olympic.
3. Van dong Ngii t¢ (hay con goi la Phong trao Ngfi tit): mot phong trao dau
tranh rong 16n cua sinh vien, hoc sinh, cong nhan, thi dan, tri thitc Trung
Qudc, vi n6 ra dang vao ngay 4 thang 5 nam 1919 nén dwoc goi la phong
trao Ngii . 4. Ubng rwgu doc chiva khat: vi vai gidi quyét khé khan truée
mat ma khong tinh dén hau qua vé sau. 1. Chic Doan Minh (1460-1526):
tén chit la Hy Triét, hiéu Chi Son, 1a mot thw phap gia kiét xuat ding dau
Thw phéi ving Ng6 trung, moi ngwdi nhan dinh 6ng la thw phap gia dé nhat
triéu Minh. 2. Phé ddu: mét thuat ngit pho bién trong thoi ky “dai cach mang
van héa ctia Trung Qudc”, viét tat cia “phé phan” va “ddu tranh”. 3. Hai cau
tho trich trong Tham vién xuan - Trweong Sa cia Mao Trach Bong. 4. Diéc
Thu: tén day da la Nghé Diéc Thu, sinh nam 1946 tai Thwong Hai, la em gai
cla tac gia noi tiéng Nghé Khuong, cung v6i Kim Dung va anh trai dugc
xem la “tam dai ky tich” cta gigi van dan Huwong Cang. 1. Morphine: mot
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loai thu6c gidm dau gay nghién. 1. Em Lam: chi Lam Pai Ngoc, mdt trong
ba nhan vat chinh trong tiéu thuyét Hong 1au mdng. 2. Squash: mon thé thao
giong tennis, nhung choi trong phong kin, vgt ngan hon va béng cling nhe
hon. Ngudi choi danh bong vao vach tuwong cé gach mic dé lam chuan tinh
diém, c6 thé choi mot minh. 1. Cau tho trich trong bai tho Thai tang t&r ctia
Tan Khi Tat, ban dich ctia Nguyén Chi Vién. 2. Tt thoi La Ma, ngudi ta van
cho rang da diéu ngdc nghéch dén noi ching doi phé véi hiém nguy bang
cach giau dau trong cat. Hinh anh nay ciing tré thanh an du cho nhitng ai
tron tranh thyc t€, giong nhw diva tré bit tai lai va la toang 1én: “T6i khong
nghe thdy gi ca”. 3. “Dong Tuyét” phat Am gan gidng vdi tir “ban hoc”; [F=
(téngxué/ban) va E ZF (t6ng xué/Pong Tuyét). 1. Kaixin: mot trong nhitng
trang mang x4 hoi phd bién ¢ Trung Qudc. 2. JP: viét tit cta t¥ $& &7 (jipin)
theo nghia tiéu cyc tic la: nguwdi té hai khéng ai chiu n6i. 1. Alibaba Group
la tdp doan thwong mai dién t 16n nhat Trung Qudc, s& hitu cong ty
Alibaba.com va dong thdi s& hitu Taobao, Alipay, China Yahoo... 2. Taobao
la mét trong bon hé théng mua ban truc tuyén 16n nhat tai Trung Quoc. 3.
Tencent: cong ty cung cap dich vu tin nhan QQ cung nhiéu dich vu tryc
tuyén khac, rat pho bién tai Trung Quoc. 4. Ma Héa Dang: chu tich kiém
tong giam doc diéu hanh Tencent. 5. Ma Van: ngudi sang lap va la tong
giam doc tap doan Thwong mai dién ti khong 16 Alibaba. Khai Pat ti nam
2005 bat dau cung tng hop boc ngoai iPod cho Apple. Macintosh (hay
Mac): La mot dong san pham mady tinh ca nhan dwoc thiét ké, phat trién va
duwa ra thi trvong bdi tap doan Apple. C2C (Consumer-to-Consumer): La
hinh thiéc thvong mai dién tr gitta nhitng nguoi tieu dung véi nhau. Ki
nguyén hau PC: The Post-PC era Cay gay va cu ca rot (carrot and stick): La
khai niém dugc dung dé chi mot hanh dong dong thoi khuyén khich diéu tot
(ca ca r6t) va tritng phat diéu xau (cay gay). Pay la mot chinh sach ngoai
giao trong quan hé quoc té, thwong duwgc cac nwdc 16n manh st dung nham
thay déi hanh vi ctia cdc nwdc nho hon. “Cay gay” twong trung cho sy de
doa tritng phat, con “cu ca rot” twgng treng cho quyén lgi hay phan thwdng.
Bong bong Dot-com: y noi nhitng trang web ctia cac cong ty trén mang luwgi
toan cau vGi tén mién la.com, la mot bong bong thi tredng c6 phiéu khi cac
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c6 phiéu cta cac cong ty cong nghé cao, nhat la cac cong ty mang dugce dau
co. Bong bong nay dugc sinh ra vao ngay 9/8/1995 — khi Netscape
Communications bat dau niém yét c6 phiéu ctia minh va v& vao ngay
10/3/2000 — khi chi s6 tdng hgp NASDAQ dat dinh cao nhit. Bong bong
Dot-com da goép phan cung cac nhan to khac tao nén sy thinh virgng kinh té
ctia Mi cu6i thap nién 1990 — thoi ki ma nhiéu nguoi goi la “Nén Kinh té
MGgi”, con Alan Greenspan goi la “sy thinh vugng bat thuwong”. Personal
Digital Assistant: Thiét bi ki thudt s6 ho trg ca nhan Tén mot nhan vat trong
truyén cho thiéu nhi c6 tén la Struwwelpeter. Rapid eye movements (chuyén
dong mat nhanh) dé chi mét gidc ngu sau, trai ngugc voi NREN - gidc ngu
khong sau. Quasimodo: Anh gu trong tiéu thuyét Nha thd Dirc Ba Paris, con
duwgc biét dén vdi tén “Thang gu & nha thd Bic Ba”. Hai nit minh tinh noi
tiéng caa thap nién 80, 90 thé ky trwdc. Hai nguwdi phu nit duwgc biét dén véi
guwong mat khong may xinh dep. Né va Nghé la hai tr dong am. Nam udng
hoécmon va chuyén déi gi6i tinh thanh nit. “An ddm” con c6 nghia béng la
“ghen”. “Truwong han ca” ctia Bach Cu Di.
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