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Naval Ravikant I1a CEO va la dong sang lap cua Angelist. Naval
da va dang dau tu vao hon 100 cong ty trong dé cé Uber,
Twitter, Yammers, ...

Tong tai san hién co cua Naval roi vao khoang 2,2ty $

1. Seek wealth, not money or status - Hay
theo duoi tai san, khong phai tién bac hay
dia vi

Su khac biét giira tai san, tién va dia vi.

Naval: Tién nong la mot van dé chung cta moi nguai. Ai cling mudn minh giau co,
nhung khong phai ai cling tim dugc nhirng nguyén tac dung dan dé lam theo hay

mot bd khung virng chac dé dua vao. Day cling 1a ly do ma téi thuc hién bugi néi
chuyén nay.

1.1 Wealth is assets that earn while you sleep - Tai san
la thir giup ban kiém duoc lgi nhuan ngay ca khi ngu.
Questioner: Tai san, tién va dia vi khac biét véi nhau nhu thé nao?

Naval: Tai san nén Ia thir ma ban mudn theo dudi. Ly do la vi tai san 1a thir cé thé
sinh ra Igi nhuan cho ban ngay ca khi ban ngu. Tai san co thé la mdt nha may ban
sd hitu, dan trau dao bicoin, robot san xuat hang héa 24/7. Mot phan mém chay
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24/24 phuc vu khach hang cling cé thé coi la mot loai tai san. Néu hiéu theo nghia
truyén thdng hon thi tai san la tién trong ngan hang dang sinh 13i cho ban, hodc
tién ban dung dau tu cho nhitng hoat déng kinh doanh khac.

Nha dat ma ban dang s& hitu ciling cé thé coi la mdt dang tai san néu ban cho
thué nd, né sinh lgi nhuén cho ban ngay ca khi ban khéng danh thai gian cho nd.
Tuy vay, viéc cho thué bat dong san theo t6i la dang kém nhat trong viéc str dung
dat cho muc dich thuong mai.

Tom lai tai san la thur sinh ra lgi nhuan cho ban ngay ca khi ban dang ngt. Hodc
nodi dung hon la thir gitup ban tao ra thu nhap thu dong

1.2 Wealth buy you freedom - Tai san gitp ban mua
duoc su tu do

Dén day nhiéu ban sé hoi thé vi sao minh lai mudn co tai sdn ma khong phai la tién
bac hay dia vi? Su khac biét I6n nhat cua tai san la tai san sé mang lai cho ban su
tu do. Tu do Ay la viéc ban dugc giai thoat khoi viéc phai thirc day Iic 7 gio sang
roi 1at dat dén cong ty, la viéc ban sé khong chi danh phan Ién thoi gian nhiéu
nang lugng va tich cuc trong cudc séng chi dé lam nhirng viéc ban khdng cdm
thay hai long chi vi thir goi la lwong thang.

Co tai san la ban c6 thém su tu do. Ngoai tu do tai chinh nhu ki€u mua nha, mua
xe, mua dién thoai, nd con cho ta su ty do vé ca nhan. Tu do ca nhan la viéc ban
cé thé that su sdng theo cach ma minh mudn. D4y mdi chinh Ia thir tu do toi
thugng ma ban nén tim kiém.

Nhung tu do la thi ai cling muén, hay néi ddng hon la ca thé gidi nay ai cling
mong cau tu do. Ban phai that sy mudn nd, phai tim kiém né va phai bd strc ra dé
dat dugc né. Nhung dirng lo, t6i sé ndi véi ban mot tin vui rang tro chai tai san nay
la mot tro choi cé téng duong, nghia la co hdi sé danh cho rat nhiéu ngudi. Thé
nhung tro choi nay cling co tinh canh tranh khéc liét, nguén lyc trong xa hoi hién
dai la d6i dao nhung van cé han, do dé néu ban mudn tan dung dugc nhiing

nguon luc 8y cho muc tiéu phat trién tai sdn cho chinh ban, ban phai that su nb luc
dé€ ndi bat, thé thi xa hdi mdi cd thé chuyén giao nhitng ngudn luc ay cho ban.

1.3 Money is how we transfer wealth - Tién bac la
phuong thirc dé chiing ta chuyén giao tai san

Tién ban la phuong thirc dé ta c6 thé chuyén giao tai san. Tién bac la tin dung xa
héi, 1a phuong thic gidp chung ta ghi tin dung va ghi ng thoi gian clia ngudi khac.

NEu tbi lam t6t viéc clia minh va tao ra gid tri cho xa hoi thi xa hoi sé thudng cho
tdi bang cach: "Cam on ban, ban da lam rat t6t mot viéc trong qua khir, xa héi ng
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ban va sé tra cho ban trong tuong lai. Tam thai ddy la mot tam gidy ng va hay goi
d6 1a TIEN."

Ban than tién sé mat gia tri cla nd khi nguai ta di &n cap hoac chinh pht in ra qua
nhiéu tién. Ban than ngudi ban di thdi gian cda ho sé thuong lugng cho chinh gia
tri cia ho bang so tién ma ho nhan dugc. Do do, tién phai gilr dugc gia tri ndi tai la
kha nang biéu thi gia tri ma lugng thoi gian clia ngudi kia tao ra dugc cho x& hoi.
Tom lai, tién bac la phuong thirc ma chiing ta dung dé biéu thi gia tri cta nguoi
nay no nguoi kia va ciing la cach chuiing ta chuyén giao tai san.

1.4 Status is your rank in the social hierachy - Dia vi la
cho dirng cuia ban trong thir bac xa hoi

Phan 1&n moi ngudi choi 2 tro chai chinh trong cudc séng: Tro choi tién bac va tro
choi dia vi.

Ban than tién bac khong gidi quyét tat ca moi van dé, nhung nd sé gilp giai quyét
nhirng van dé lién quan dén tién bac (ma van dé lién quan dén tién bac thi gan lién
V@i cudc sdng réi). Diéu nay dé hi€u, thé nén ngudi ta lao dau choi game kiém tién.
Tuy vay cling c6 nhirng ngudi dé biu game kiém tién vi ho khong that sy gidi trong
game nay. Khéng choi dugc thi tim cach dap d6, ho chi trich nhitng ngudi lao dau
vao game kiém tién va de biu: "Tién la c6i ngudn cua tai uong, dai dién cho su quy
guyét" va ho khong mudn diéu do.

That ra ban than nhitng ngudi nay ho dang choi mot game khac, la game dia vi. Ho
¢6 gang trd thanh nhitng nguoi cé phadm chat cao quy hon ngudi, xirng dang cé
cho ding cao hon trong mat s6 dong. Vi thé nén game nay sinh ra nhiing nac
thang xa hoi va th& nguoi ta theo dudi trong game nay la chd ding trong nac
thang nay.

Dia vi la mot tro chai cé téng bang khdng, cé ké thang ngudi thua bdi ndc thang x3
hoéi thi chat hep, cé ngudi Ién thi phai co ngudi bién mat hodc di xuéng. Mot tro
chai rat ¢ 16 si ma chung ta choi mai tir hoi tién st réi. Ho6i trudce thi ching ta goi
nd la cau truc xa hoi. Ai la ngudi ding dau? Ai la ngudi ding thir 2 va sé thay thé
ngudai dirng dau trong tuong lai? Ai la nguoi ding thir 3? Ngudi thi 3 mudn tién 1én
vi tri thir 2 thi phai c6 ngudi & phia trén di dau dé hoac bién mat. Day la ly do goi
game dia vi la game co tdng bang khong.

Chinh tri la mét vi du rat dién hinh cho game dia vi. M6t vai mon thé thao ciling
tuong tu vay. D€ cé ngudi thang thi phai cé ké thua. Tro chai dia vi cé tam quan
trong clia nd nhung co ban la game nay yéu cau phai cé ngudi bi loai bd.

Trén quan di€ém sinh hoc va thuyét tién hda, néu trong bsi canh vai ngan nam
trudc dia vi la mot thir quan trong va ré rang hon nhiéu so véi tai san cho viéc biét
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ai la ngudi thanh cong, ai sé 1a nguoi sé séng sot. San ban hai lugm 1a mot xa hoi
dua trén dia vi.

Ban khéng thé cd tai san néu sudt ngay ban chi biét sdn bat hai lugm. Bat dau xa
héi néng nghiép thi con ngudi bat dau séng dua trén tai san. Xa hoi cdng nghiép
chuyén hda x3 héi theo hudng ndng vé tai san hon nira.

1.5 Wealth is not a "zero-sum" game - Game tai san
khong phai game c6 tong bang khong

Tai san khoéng phai 1a tro choi cé ké thang nguoi thua. Moi ngudi déu cé thé mua
nha. Viéc ban mua dugc nha khéng anh hudng gi dén viéc tbéi cé thé mua nha hay
khong. Néu cang cé nhiéu nhu cau mua nha thi nhiéu nha dugc xay Ién, ma xay
cang nhiéu nha thi kién thirc xay nha cang nhiéu cang dan dén viéc xay nha dé
dang va it chi phi hon va do dé ngudi ta cang dé mua nha.

Game tai san la mdt game c6 téng duong tat cd moi ngudi déu cé thé clng choi.
Chung ta c6 thé clng sang tao va nd luc dé tao thanh mét thir gi maéi mang dén
gia tri cho moi ngudi. 1+ 1 = 2.

1.6 People creating wealth will always be attacked by
people playing status games - Nhirng hguoi choi game
tai san sé luon bi tan cong béi nhirng nguoi choi game
dia vi.

Sé ludn cé sy canh tranh ngam gitra nhom ngudi choi game tai san va nhém ngudi
chai game dia vi. Nndm ngudi choi game dia vi s& luon tim ra ly do dé cong kich
nhirng nguoi tao ra cla cai tai sdn dé nang cao vi thé clia ho. Ngoai viéc ho ganh
dua vdi nhitng ngudi choi cung game va&i ho, ho sé con soi modi va bdi méc nhing
ngudi choi game hoan toan khac ho dé tao ra uu thé cho ban than.

Ban than t6i khuyén khich va chu truong choi game tai san hon. Bdi game dia vi la
mot game tan khéc, ban than ta mudn thang thi ta phai dap ngudi khac xudng. Do
vay khi ta bi am anh vé dia vi thi ta sé bi bao boc bdi su tiéu cuc, tré nén hung
hang gian di. Vi ban phai tdn cdng nhau bang chiéu tro dé chiém chd clia nguoi
ta.

Nhitng ngudi chai tro chai dia vi sé loi dung ban dé tao da cho ho dilén. DU ciing
la hai trd choi nhung trd choi dia vi 13 trd té hon han. Dia vi la trd choi cé téng bang
khéng. Moi ngudi khéng thé clng thang.

Con game tai san thi nguoc lai, hdy chon game tich cuc ma choi. Tuy nhién hay
biét rang dau coé thé nao thi game dia vi ltc nao cling sé tén tai nhu mdt phan cua
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tro chai 16n. Viéc ta can lam |a phai coi ching nd.

2. Make Abundance for the World — Hay
tao su du thira cho thé gidi

Tai san khong hé la viéc lay ctia nguoi nay chia cho nguoi kia ma la cé dugc nho
tao ra su du thira cho thé giéi.

2.1 Ethical wealth creation makes abundance for the
world - Game tai san chan chinh tao nén su du thira
cho thé gidi

Ngudi ta hay ndi gian thuong dung khéng? (ngudi dich: Hay nhd lai bao nhiéu dia
chu Viét Nam trong moi thé loai truyén dan gian, hay thoi ki cai cach ruéng dat
xem ho dugc miéu ta nhu thé nao). Nguén gdoc cua viéc nay la vi tdm niém "Dong
tién la tién 1a phat la quy la than" - hay ndi cach khac tién bac la rat quy va nguoi
ta sé san sang lam tat ca dé co dugc nd. That ra nd ding, khdng sai tuy nhién van
dé & day nén dugc dao sau hon thé.

Lich st thé gidi, theo mét nghta nao dé 1a méi quan hé chu td, ké thong tri va ké bi
tri hay ndéi cach khac 1a thd sdn méi va con moi. Con méi la nhirng ngudi tao ra gia
tri. Thu sa&n méi la nhirng ké cudp doat gia tri cia con méi. Ngudi lam viéc, ché tao
la nhitng ngudi d6 moi hoi s6i nudec mat dé tao ra gia tri va nhirng ké cudp doat ao
dén véi kiém, sung, guom, thug, tu ban than tdoc, cong san hay bat ki phuong cach
nao ching nghi ra dugc. Co rat nhiéu cach dé chiém doat hay thdm chi la hop ly
hda viéc cudp bdc cac gia tri dugce tao ra.

Ngay ca trong méi trudng tu nhién xem cé bao nhiéu loai ki sinh? Hay ngay trong
co thé ban véi 7749 thé loai giun. Cudc doi cé cho va nhadn nhung cé vé nhiing ké
chi muén nhan ldc nao cling chiém phan nhiéu hon. Day la diéu tu nhién cla bat ki
hé thdng c6 co ché phurc tap nao.

Didu t6i mudn tap trung & day 1a that su tao ra cla cai. O day ta khéng chi don
thuan kiém tién. Ta ciing khong 18y clia ngudi khac. O day ta tao ra su du thira.

Hién nhién rang khong cé bat ky mot con sd gidi han nao khi néi tgi cong viéc va
tai sadn. Nho vao dé ma chung ta co thé phat trién dugc nhu hién nay ma khong
phai dang gao ru trong hang, tim cach danh Ira, ché cui va l6c thit mét con nai xau
sO nao day.

Tat ca cua cai trong xa héi van minh phai dugc tao ra, chir khéng phai chiém & dau
day. N6 phai dugc tao ra tlr ddu day, nho ban tay va khoi 6¢ clia con ngudi ma
thanh hinh, 1a su k&t hgp hai hoa gilta nhiing kién thirc dugc kham pha ra véi
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nhitng phuong phdp va phuong tién dugce phat minh ra. Cai y tudng tai san, cua
cai la th&r cé duogc tur cudp doat la tha doan dé hén cla bon chai game dia vi

2.2 Everyone can be rich - Ai cling c6 thé tré nén giau
co

Thuc t& ma nai ai cling cé khd nang trd nén giau co. Nhung ta phai hi€u rang giau
c6 & day ta phai so sanh duya trén lugng cua cai & bay gid so véi qua khi, chu
khong phai dua trén viéc ta so sanh lugng cua cai cla ngudi nay vdi ngudi kia. Hay
guan sat ngudi dan & nhitng nudc phat trién. Vé co ban tat ca déu rat giau co néu
so Vai t6 tién cla ho nhiéu ndm vé trudce. (Hay cé cdu md dau bat hi tur bac
boomers |a "Thoi cla tao khé 1am, ....)

Vi du nhé, hai thé ki trudc khong ai coé khang sinh. Khdng co dién, khéng xe hoi
hay xe mdy. Khdng ai cé dién thoai luén chir dirng nai la iPhone. Nho tat ca nhiing
phat minh dé ma & thaoi dai bay gio, ta giau cé hon vdi tu cach la ngudi di sau.

T6i tha lam ngudi nghéo & nhitng nudc phat trién hon la lam vua thai trung co vi
nhitng loi thé nay.

Dong co cla su phat trién nay la khoa hoc. Chung cé muc dinh la tao ra thang du,
du thitra. Do vy nhu mot 1€ hién nhién, tdi nght ai roi cling sé giau.

T6i co giad dinh nhu thé nay. Gia thir ai cling cé kién thic cia mot ky su phan mém
va phan cing gidi. Ai ai cling co thé 1ap trinh, Iap rap ngudi may, xay dung hé
théng mang. Thi chi can trong 20 nam théi. Cé khi chi la 10 nam néu ta lac quan,
thi ta sé c6 ngudi may, may moc, phan mém, phan cirng lam moi thir cho ta. Tat c3
chung ta tir d6 sé séng trong moét su du thira khéng 16.

Do d6 vé ca ban ta sé dugc nghi huu sém, vi khdng con bat ki diéu gi lam ta phai
dong tay chan nira. Ngudi may cham séc bénh nhan, bénh vién dugc Al quan trac,
xe tu hanh, néng trai tu hanh, nang lugng sach, ....

J thoi diém &y, ta cé thé van dung nhiing ddt pha vé cong nghé dé dat duoc
nhitng gi ta mudn. N&u co ai lam viéc vao thoi diém nay, thi chac chan cong viéc
cla ho chu yéu la sang tao. Ho con lam viéc la bédi vi ho mudn déng goép, xay dung
va thiét ké thém nhiéu thir mai.

T6i khong tin tu ban chu nghia la xau xa. Mat khac t6i tin rang day 1a mot hé théng
rat tot. Diém yé&u Ién nhat cda nd hién tai la né dang bi anh hudng bdi viéc thao
tlng gia ca, bdi viéc san xuat bi anh hudng do tham nhiing va déc quyén.
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3. Free Markets Are Intrinsic to Humans —
Thi truvong tu do nam trong ban chat cua
con hguoi

Chung ta la loai déng vat duy nhat cé kha nang hgp tac véi nhau bat chap ranh
gidi sinh hoc cua ban thé loai ngudi, vi con ngudi cé thé quan trac tin dung va no
trong nhirng giao dich ty nguyén

3.1 Free markets are intrinsic to the human species

Vé co ban thi chd nghfa tu ban (thi truong tu do) nam trong gen cua chung ta roi.
Chuing ta khong nghién ctru, tim hi€u hay kham pha ra hé thong kinh té€ tu ban. N6
lubn hién dién trong tlrng hoat déng giao dich trao dai tir thdi c6 dai.

Khi ban va t6i trao déi thong tin, thi ddy Ia mai quan hé cé qua cd lai. T6i guiri ban
théng tin ban can. Ban cung cap thong tin t6i can. Hoat déng nay dua trén co sd
thuadn mua vira ban. Néu chung ta khong dat dugc thoa thuan, ban sé tim nguoi
khac dé thuc hién viéc trao déi nay. Do do viéc trao doi nay cung kha ndng quan
trac tin dung cling ng bién con ngudi thanh loai déng vat xa héi voé cung linh hoat.

Chuing ta la loai déng vat duy nhat cé thé hop tac bat chap mai quan hé vdi déi tac
la gan gli hay xa la. Hau hét sinh vat khéng hé cé khai niém céng tac. Néu ching
cd thi la di theo bay, chung s6ng va tién hda cung nhau. Nha cé quan hé mau mu
ma vat mdi hgp theo loai dugc.

Loai nguai thi khong. Toi co thé hgp tac véi ban. Co thé hop tac véi ngudi M,
Ngudi Nhat, Ngudi A Rap, ... bat chap khac biét gen vat Iy 1an gen van hda. Ta
khéng cé chung ngudn goc sinh hoc trir viéc ta déu la homo sapiens (ngudi tinh
khon). Nhung con ngudi van dé dang hop tac duoc vdi nhau.

Vay nguyén nhan ly gidi cho kha nang nay la gi? Cau tra 10i la kha nang ta quan
trac tin dung clung ng nan: "Ai da lam gi?" va "Gia tri ho tao ra la gi?" Day chinh I3
ban chat thi truong tu ban tu do.

Do dd, t6i cé niém tin manh mé rang tu ban la ban chat cla loai ngudi, va nha tu
ban ta sé tao dugc lugng tai san Ién va du I6n dén muc thira mira cho tat ca loai
nguai.

Ai cling c6 thé trd nén giau cd. Ai cling cé thé nghi huu tudi 30. Ai cling cé thé
thanh cong. Co héi cho moi ngudi la nhu nhau. Cau hoi & day la su gido duc cung
su khao khat cla ban cé dd hay khong. Ban phai that sy mudn, phai that sy thém
khat nd. Va néu ban khéng mudn thi ko sao ca. Ban chi can dirng choi game nay la
dugc.
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Tuy nhién néu ban khdng choi game nay thi cling dirng ganh ty ma dap dé né.
Game tai san, tao cla cai nay dac biét quan trong vdi su phat trién clia xa hoi loai
ngudi. N6 gilp ban c6 giuvong ém dé ngl ngon, cé thirc &n ngon dé an, c6 Tran
Thanh dé coi, cé Facebook dé Iudt, cd iPhone, cé games,... Tat ca nhiing thi gilp
cudc séng cua ban tién nghi dugc nhu bay gid 1a nhd cd game tai san.

Tro choi tai san nay néu dugc chai mdt cach tir té thi sé mang tdi nhing gia tri tot
dep cho toan thé x4 hdi loai nguoi. N6 d3 va dang gilp xa hoi loai ngudi cang luc
cang giau c6 hon va dén mét luc nao do ching ta sé tich Iy dd & murc lam theo
nang luyc hudng theo nhu cau ma khéng can mét bén trung gian nao ding ra chia
gitm.

3.2 Too many takers and not enough makers will
plunge a society into ruin - Qua it nguoi cho va qua
nhiéu nguoi nhan sé khién xa hoi suy thoai

Questioner: Nhung xét ra thi mong mudn lam giau khéng chi xuat hién & ca nhan.
C6 nhitng t8 chirc, doan thé, chinh pht cling ¢é nhu cau 1am giau. it nhat 1a tréng
cé vé nhu vay.

Naval: Dung la né tréng nhu vay that. Vi nhirng t6 chirc doan thé chanh phu ay
that ra dang chai game dia vi. Trong qua trinh chai game dia vi 8y thi ho phai dap
d6 cach tao tai san dé cang it ngudi sé hitu tai san cang tét. Muc dich chinh la kéo
moi Nguoi xudng dé ho cé thé di lén.

Day la Ii do tai sao dan nhap cu rat thich gidc mo MT. Khong phan biét giau nghéo
sang hén gidi d&, hay dén x(&r ¢ hoa, lam viéc cham chi véi khat khao lam giau thi
ban sé& dugc tudng thudng xirng dang. DT nhién ta khdng thé phl nhéan la doi khi
lugng tién day van chi nam & murc luong co ban.

D7 nhién mdi nguai sé cé dinh nghta giau cé riéng. Nhu nhitng ngudi & cac nudc
phat trién thi véi ho thu nhap triéu dé mdi la giau. Con véi dan nhap cu thi chi can
thoat khdi canh ban mat cho dat ban lung cho trdi, hay cé nhitng ngudi chi can cé
ca héi lam viéc trong nhitng phan xudng ngdt ngat, phai lam viéc dén 12 tiéng 1
ngay va khong cé ngay nghi véi dong luong com cdi 9 triéu da la da dé hai long
roi.

Nhung van dé & day xay ra la vi nhirng nhdm choi game dia vi. Thung chira nudc
sé bi chay nudc & chd bi Iting cho dén khi nudc xudng dén murc day. Néu cd qua
nhiéu ngudi nhéan thi ta sé cé Venezuela.

Venezuela 1a mot dat nudc dang rdi vao tinh trang day. Nha nudc qua ban biu
trong viéc 1ay clia ngudi nay roi tai phan phoi cho ngudi khac. Va trong Iuc day
nguai ta chét déi & trén dudng va can ndng cua ho clr gidm dan vi tinh trang thiéu

How to Get Rich (without getting lucky)



luong thuc. Tinh trang cla Venezuela giéng nhu trong rudt ban c6 500 con giun.
Ban sé& chét vi suy kiét. Don gian la vay.

Nhung ndi di phai ndi lai. Ca thé cling can nhiing sinh vat khac dé cong sinh. Vi du
bon men trong rudt ban gilp phan giai thirc an.

Do d6 néu qua nhiéu ki sinh ma khong cdng sinh, chac chan sé dan dén tham hoa.

Quay lai chu dé chinh, ta dang ndi vé viéc kién tao tai san mot cach chan chinh,
khéng phai dung con dudng doc quyén hay tu ban than téc hay thao tung gia ca.

Tom lai néu xa hoi khong co ai game tai san, hay tro tai san khéng duogc phép
choi, bi nguoi nguoi nha nha khinh mat, thi xa héi sé bi dé nat va ta sé budc
nhirng budc di lui dan vé qua khir va lui tan.

4 Making money isn't about luck - Lam giau
khong lién quan dén may man.

Lam giau khong lién quan dén may man. Ban chat ctlia viéc lam giau la tré thanh
loai nguoi cé kha nang lam giau

4.1 Making money isn't about luck

Chung ta ludn mudn trd nén giau cd. Va con dudng dung dan |a ta sé mudn dat
dugc diéu dé trong doi ma khéng dua vao may man. Nhiéu ngudi mudn giau co
can may man. Rat nhiéu may man nira la dang khac. Nhung su that Ia may man
lién quan dén viéc ban Ia ai, va kiéu nguoi cla ban co phai la ki€u ngudi tao ra tién
hay khoéng.

Gid sur toi pha san, mat cong ty, bay hai 2 ti my kim trong tai khoan nhung téi dang
d mét qudc gia ndi tiEng Anh bat ki thi toi doan chac rang chi trong 5, 10 hay bat
qua 20 nam toi sé giau co trd lai. Vi du mat hét tai san, nhung von séng, ki nang va
ki€n thirc toi cd, t6i tdp cho ban than van con. Va t6i tin rang ai cling sé cé kha
nang dat trinh do do.

Trong 14,000,605 dong thai gian Dr. Strange thay, ban mudn trd nén giau co trong
toi thiéu 14,000,604 truong hop bao gom khi phe ta thang. Ta phai loai bo yéu t6
may man trong giau cé di, vi néu ban chi dya vao day thi cao lam la 50 hay
100/14,000,605 dong thdi gian ban dugc toai nguyén ma thoi.

D& hiéu rd hon vé may man. Toi sé liét ké 4 loai. Ban cé thé tham khao chi tiét hon
g day:
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Pmarchive - Luck and the entrepreneur, part 1: The four kinds of luck

In the last few weeks, I've been reading huge stacks of books on the psychology of creativity and
motivation -- which is the reason for the relative scarcity of substantive blog posts. Said post situation
will be remedied shortly, by a series of posts on -- surprise!

https://pmarchive.com/luck_and_the_entrepreneur.html

May mén loai 1: Blind luck - An hén

Nhu tén goi. Day la thd may man thuong dugc dinh nghia nhat. Mot diéu gi day
nam ngoai tam kiém soat cla t6i xay ra va toi hudng ké Igi ich tlir nd.

May man loai 2: Hustling - Kién tam

Sé cé may man va co hdi dén vdi nhitng ngudi cham chi, tich cuc, ¢ sic chiu
dung cao. Ban cé thé hi€u rong ra la day la ban chi déng tao ra co hdi cho minh,
Xao xao0, tao nang lugng chu ddng lam viéc nay viéc kia ma ban nght cd ich lgi cho
minh thi co hdi sé md ra.

Cot 16i & day cua loai may man nay la gidong nhu ban xdo bai lién tuc. Chac chan 1
lic nao doé con bai dau tién ban bdc sé la con Heo, con Xi,... DU sé [an xao bai thi
may man sé dén. Day chi la van dé toan hoc xac suat.

Ban cd thé thay r6 diéu nay & cac Youtuber. Khéng phai chat luong, ma la s6
lugng, mdi la thd quyét dinh ngudi ta cé chd déng theo déi ban hay khong.
Pewdiepie, ngudi cé nhiéu Subcriber nhat Youtube va anh ta da san xuat 10,000
Video trong hon 10 nam anh lam Youtube. Kién tri va kién tdm sé dugc dén dap.

May man loai 3: Preparation - San sang

May man loai nay la nam & kha nang ban thay co héi. Néu ban la chuyén gia trong
mot Ianh vuc nao do, cé kién thirc cling va chuyén mon cao, ban sé dé y va phat
hién nhirng dét pha mang tinh cach mang trudc ngudi khac. Hoac danh gia dung y
nghia cua dét pha dé. Ban sé trd nén nhay

cam va&i may man thong qua ki ndng, kién thirc va cong viéc.

May man loai 4: Unique character - Thu hit may man nho nhirng dac trung
riéng cua ban

Day la loai la nhat, kho kieém nhat. Nhung day la loai t6i mudn ban hudng chu y vao
ching. O day dac trung riéng c6 thé hidu 13 ban c6 mot ca tinh riéng ndi bat, mot
thuong hiéu cd nhan t6t, tu duy dac trung,... Cé nhiing thir nay, may man sé tu tim
dén ban va ban cling khong can phai tim ki€m may man nira

Vi du. Ban la thg 1dn nudc sdu gidi nhat thé gidi. Gidi dén mic ma khdng ai dédm
nhan nhiing phi vu ban cé thé lam. R6i bang an hén, cé ngudi phat hién mét con
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tau ddm chira day kho bau. Nhung ho khong cé kha nang 1ay nd. Doan xem ho sé
tim dén ai dé dam bao ti 1& thu hoi la 100%?

Ban sé la ngudi nhan cong viéc dé. May man cla ho ban da dugc hudng theo. DT
nhién sé co an chia. Co thé ban 1 ho 9. Nhung con tau 8y nam nhiing chd hiém
héc, nudc dir va khéng ai dam nhan. Trudc dé cling ba bon vu tai nan ma ho phai
dén bu. 2/8 réi 3/7 trudc khi la 4/6. Ban biét ban c6 quyén doi 5/5 nhung tham qua
khong t6t. Ho tim tau dam Ia dn hén nhung ban dugc hudng 4 phan ay khong hé 1a
may man.

Ban d3 tu tao ra may man cho minh. Ban d3 ty dat minh vao mot vi tri co thé tan
dung moi may man ngang qua. Hodc thu hut may man cta ngudi khac. Néi lam
giau khéng can may man nghia la vay day: "S& khoéng c6 hén xui trong viéc lam
giau, ban chac chan sé giau."

4.2 In 1,000 parallel universes, you want to be wealthy
in 999 of them - Trong 1000 vii tru song song, ban
phai quyét tdm dé tré nén giau coé trong ca thay 999 vii
tru ay.

Questioner: Anh c6 thé lam ré hon vé diém giau trong 14,000,604 dong thaoi gian
khéng? Nghe rat la ngau nhung nhiéu ngudi sé bao rang day cling chi la mot 16
Ilra phinh dam chat self-help thoi.

Naval: Téi cho rang day la diéu kha thi. DT nhién ta cé nhitng khé khan,. Méi ngudai
m&i canh. Nhung tdi tin 14 néu mdt thang nhéc nghéo tir An Do 13 t6i ¢ thé 1am
dugc thi ban cling lam dugc.

D7 nhién t6i c6 du tu chi, cé kha nang doc hi€u, tdm ly binh thudng cling hoc van
nhat dinh. Day la nhirng diéu tdi thi€u. Nhung néu ban nghe tbi ndi (hodc doc
nhiing dong nay - ngudi dich) thi ban da cé nhirng yéu t6 can thiét. Day la mét co
thé binh thuong véi mot dau éc binh thuong.

Ban phai hi€u rang qua trinh trd nén giau cd sé ludn cd truc trac va chong gai. Toi
da mat tai san nhiéu lan trudc khi dat duge thanh cong hom nay.

Lan thir nhat bay hoi trén san ching khoan.
Lan thi hai toi bi doi tac Ilra.
Lan tha ba la lan t6i tao dugc mot khoang tai san co goi la thi t6i mai gilr dugce no.

Va a8y mdi la bat dau. Lam giau khong phai la tring sé x6. Tai san cla ban sé tich
IGy theo ki€u kién tha l1du mdi day t6 va theo nguyén tac qua cau tuyét - nhiing
khoang tai san dau tién bao gio cling khd khan nhat. Ban phai luén thudng tao tai
san cho minh théng qua viéc lam &n, thu hut co héi va dau tu. Rat it khi viéc lam
giau cho két qua trong ngay.
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4.3 Wealth stacks up one chip at a time, not all at once
- Tai san la thir tich Gy tir tir. moi ngay mot it.

Nhu t6i da ndi, tai san cua téi khong tang ao 1én sau 1 dém. Hay trong 1 ndm. N6
I6n 1én tlr tir. TOI dau tu, tdi kham pha nhitng lua chon t6i cd, ma rong kinh
doanh,... Tai san clr thé tdng dan Ién

Quay tra lai vi du vé nhitng Youtuber. Ban cé thé thay rdng ho khdng bao gid kiém
dugc 1,000,000 subcribers chi bang 1 video. D3y la qua trinh cai thién ting ngay &
tat ca cac mat: Tao ndi dung, hinh anh, chinh stra, giong naéi, quay phim, ...

Ta dang noi vé viéc tao ra so tai san du 16n dé ban cé thé nghi huu sém. Khéng
phai nghi huu dé€ du lich vong quanh thé gidi, an khong ngadi roi. Tu do t6i dang noi
la vé viéc ban khoéng cé 6ng chu nao ca, ban khong bi bat buéc dén nai lam viéc
dung gid va chi dugc tan lam khi hét gid, khdng phai lam nhitng loai cong viéc ban
khéng mudn lam, day Itc nao cling dugc, ngu Itc nao cling ok. Ban hoan toan lam
chu ban than ban, thoi gian clda ban va hanh déng cua ban.

Nho ¢ Internet va co hdi trd nén déi dao hon. Vé phan t6i thi tdi cé qua nhiéu
céch kiém tién va lam giau nhung t6i lai khong cé du thoi gian. Thé nén ta co thé
thay la co hoi la cé cho tat ca moi ngudi. Quan trong la ban cé ndm bat dugc hay
khéng.

5 Make luck your destiny - Bién may man
thanh dinh ménh

Hay xay dung ban than thanh mét con nguoi sé phai gap may

Questioner: Ban than toi thay rat tha vi & diém |a ba loai may man dau tién (Blind
luck, Hustling, Prepared) déu rat phs bién tuy nhién véi loai may man cudi cung,

trd thanh mot ca nhan dac biét thi khéng coé diém gi phd quat & nhitng ngudi cé

loai may man dé.

Hay cung diém qua ba loai may man dau tién.

An hén, 8n may, cach goi trén cd tinh tu giai thich cao.

Vi loai thir hai la kién tam thi cé mot diém thuong thay [a "May man luén danh
cho ké tién phong". Ta dang ndi vé nhirng ngudi cé may man nhd lién tuc hanh
dong, tim cach khai da ma

duong.

Loai thir ba la ca héi ludbn mé véi nhitng ngudi san sang dén no.

Vdi loai thir tu, nhu da noi, nd kha la it phé bién, va nghe né ciling kha mo hé. Diéu
dé lam t6i nght rang ngudi ta chua tan dung dugc loai may man nay.
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Naval: Téi nght thi khi ban da cé loai may man thir tu thi né khdng con la may man
ntra vi no la diéu phai dén. Vé ban chat may man dang chuyén hda thanh dinh
ménh. Ngudi ta hay néi mét cach don gian la gieo gi gdp ndy. Hay néi theo cach
cUa t6i thi loai may man thur tu la xay dung ban than thanh mét cach nhat dinh dé
khién dinh ménh dirng vé phia ban.

5.1 Build your character so opportunity finds you - Xay
dung ban than dé co hoi tu tim dén ban

Mot diéu ma toi thay quan trong khi tao ra cla cai la ban phai xay dung dugc mot
danh tiéng du I1én dé ngudi ta tim dén ban dé gt gdm. Hay nhd lai vi du vé nghé
thg 13n t6i da ndi g trén. DE lam rd hon, tdi xin néu ra moét vi du khac.

N&u ban la nguoi ¢ thé tin tudng, la chd dua virng chac, trudc sau nhu mot, nhin
xa tréng réng thi khi ngudi ta dang can mot ngudi dai dién thay mat dé thuong
thuyé&t ho chac chén sé tim dén ban. Va ho san sang danh cho ban mét phan dang
k& dé dam bao thuong vu clia ho thanh cong. Li do

nha KT nang, danh tiéng cung pham gia cta ban xay dung cho ban than da thu hat
ngudi khac tim dén.

Hay xem xét trudng hop clia Warren Buffett. Ong ta cé thé thuc hién nhitng
thuong vu khéng ai lam dugc nhd danh tiéng cua 6ng ta. Nhung danh tiéng la tha
rat dé v@. Long tin 1a thr khé 18y lai. Trach nhiém ludn di kem vdi Iong tin ngudi ta
danh cho ban. Thuong hiéu dugc xay nén bdi trach nhiém cung danh tiéng la mot
thuong hiéu manh, nhung ban phai san sang tinh than vi danh tiéng sé chét ngay
@ tuyén dau, ngay khi pham phai 16i [am.

Nhung toi tin rdng ban than ban, danh tiéng cla ban 1a nhirng thir cé thé xay dung
dugc va ban cé thé dung né dé khi co hoi dén. Diéu nay vdi ngudi khac tréng co
vé la may man nhung ban biét vé mat ban chat day khéng bao gid la may man.
Questioner: Anh c6 ndi rang loai may man thi tu ta dang ban khéng han may man
ma la dinh ménh. Toi nghi cé mét cau trich dan cta Benjamin Disraeli lién quan
dén ki€u may man nay: “We make our fortunes and we call them fate - Ta tao ra
gia tai cua ta va goi day la dinh ménh".

5.2 You have to be a little eccentric to be out on the
frontier by yourself - Ban phai san sang tré nén di biét
trong mat ngudi khac.

Questioner: Con mot sé diém thu vi khac khi ndi vé loai may man nay. N6 cé thé
dén tlr su khac biét cua ban khi lam mét viéc gi day. Thuong khac véi ddm doéng la
khong t6t, nhung & day nd gilp ban dugc moi ngudi chu y.
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Naval: Dung roi day. Vi thé gidi nay luén cd gang t6i uwu hda tai nguyén, do dé mod
nao dé dao thi ai cling dang dao ca roi. Phai tim cai mai la, céi tan ki. D€ tang co
hoi ddy, ban phai nGi bat I1én, di dau va tién phong. Ban phai di biét, dao sau hon
ngudi khac. San sang dao sdu dén mdc vuot qua su duy ly thdong thudng thé nao
la su va ban chi coé thé lam dugc nhu vay khi ban danh tdm huyét cho cai mo day.

Questioner: T6i nhé rang ¢é hai cau trich dan tuong tu cau cta Benjamin Disraeli.
M6t 1a cua Sam Altman "Extreme people get extreme results - Nguoi dac biét sé
cé thanh qua dac biét." va Jeffrey Pfeffer "You can’'t be normal and expect
abnormal returns - Néu lam moi thir binh thudng thi dirng mong co két qua la
thuong.”

Naval: Va t6i cling c6 cau & phia déi nghich rang "Play stupid games win stupid
prizes - Choi ngu thi chét chir bénh tat gi". Rat nhiéu ngudi danh thai gian dé choi
tro dia vi trén mang xa hdi nhu Facebook, Twitter,... (S6ng do, anh hung ban
phim). Nhirng th& néu ban thang thi l1a likes, share, cam giac t6t vé ban than.
Dopamine tiét ra thi nhiéu nhung ti€éc rang thir ban thang dugc cha cé gia tri gi.

Questioner: Néi gi thi ndi dirng bao gid hi vong giau c6 bang cach tring so x0.
Hay loai an hén ra khdi tir dién cua ban. Hay kién tdm hanh dong va cé su chuan bi
tot, xay dung ban than cung danh tiéng cho minh. May viéc day du chua dem lai
may man nhung chac chan sé gilp ban loai bdi di xui xéo

Naval: Toi dong y. Viéc lam nhu vay cling la tao tién dé dé ban thang hoa. Giéng
nhu cdy khong thé moc néu qua nhiéu cd dai. Loai di xui xéo sé gilp cho kha néng
clia ban c6 thé tdéa sang mot cach dang hoang.

6 You won't get rich renting out your time -
Ban sé khong thé giau néu cur di lam thué.

6.1 You won't get rich renting out your time

Questioner: Trong ban gdc trén twitter cua anh, anh cé néi ré va bai ban vé cach
séng nao sé khién ban giau va cach sdng lam ban khéng giau. Khang dinh d3u tién
cua anh vé cdach ta sé khdéng giau la: "Ban sé khdng giau cé dugc néu chi cho
ngudi khac thué thai gian ctia minh. Ban phai cé von chd sé hitu, hodc kinh doanh
mot cai gi day dé co thé dat tu do tai chinh",

Naval: Day co6 I& la mot trong nhitng diém quan trong nhat. Nguoi ta thuong hay
nghTrang ban sé cé thé tao tai san bang cach kiém tién qua lao ddéng chan chinh.
Ve kiém tién thi khdong sai. Nhung kién tao tai san thi day la suy nght sai lam vi cé
rat nhiéu nguyén do.
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Mot trong nhitng ly do dau tién la nhiing gi ban nhan sé tuong duong nhiing gi
ban bod ra. Do la ban chat clia 1am cdng an luong. K& cd nhirng viéc dugc tra luong
cao nhu lam bac sf, k¥ su, ... thi ban lam bao nhiéu gio ban sé dugc tra bay nhiéu.

Diéu dé co nghia la khi ban ngu, tién trong tui ban sé khéng dugc tang Ién. Khi ban
nghi huu, ban sé& khdng co thém tién. Khi ban di chai, nghi mat, ban danh déi co
hoi kiém tién. Va ban khéng thé ki€ém tién mot cach phi tuyén tinh.

Bac sT giau khdng phai nhd anh ta kham binh gidi ma nhd phong mach cua anh ta.
Phong mach dy tao nén mot thuong hiéu cé strc hut. Hodc anh ta sang ché ra mot
thiét bi y t& dac thu, mot loai tai san tri tué nao day.

Vé ca ban, néu ban lam viéc cho mot ai day, thi ngudi chd cla ban sé chiu trach
nhiém, s& nhan vé minh phan mao hiém, sé phai cé trach nhiém bdo vé nhing tai
san tri tué va ban than thuong hiéu clia céng ty. Phan ban ho sé chi trd vira du dé
ban chiju lam viéc cho ho. Co thé phan vira di 8y cho mot CEO 1a 20 triéu $/nam.
Nhung dé chi la vira dd khi céng ty ma CEO phai quan ly tri gid ty do. Luong day
khéng tuong Ung vdi gia tri that sy cla cua cai va tai san ma CEO &y tao ra.

6.2 Renting out your time means you're essentially
replaceable - Di lam thué nghia la ban c6 thé bi thay
thé duoc.

Thanh that ma noéi ban khong dac biét dén thé. Nhing gi ban lam cho x& hoi, kién
tao cho x& hoi rat hiém khi cé cai nao la doc dao, mdi la, tan ki va cé tac dong thay
dai 16n lao. T6i da tinh dat tén loai bai nay la: "Lam cach nao dé kién tao tai san"
nhung "Lam giau khong khd" nghe bat tai hon. Nhung vé co ban, it khi nao ban
lam dugc cdi madi ma chi la 1dp lai nhitng diéu da co.

Va nhu thé tuc la ban luén cdé thé thay thé dugc, vi nhitng gi ban lam déu da duoc
dinh nghta, cé quy tac, co quy luat, cé quy trinh va co thé dugce day. Tuc la vé
tuong lai, ban sé phai canh tranh véi nhitng ddi tuong cdé kién thirc dugc cép nhat,
dugc day db va sé thay thé ban vi ho san sang nhan lam cong viéc cla ban véi
muc luong thap hon.

Nhiing viéc ban dang lam hau hét déu co thé bi thay thé bdi robot hay tri tué nhan
tao. DT nhién khéng dung moét cai ban mat viéc. Nhung hdy quan sat: Nudc con
chay thi da sé mon. Viéc day sé gay anh hudng dén kha nang kiém tién cula ban,
va Vi vay nén kha nang tich tao tai san cta ban cling sé bi anh hudng.

Vé co ban, nhitng gi ban nhan dugc tuong ing nhirng gi ban bod ra. Ban luén cé
thé bi thay thé vi ban khdng du sang tao. Phan t6i, t6i khéng nght di lam thué sé 13
cach ban cé thé that su kiém nhiéu tién va tich [Ty tai san.
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6.3 You must own equity to gain your financial
freedom - Ban phai c6 von s& hitu néu that sw muon tu
do tai chinh.

Co |1é dén thai diém nay, con dudng di rat ré rang: Ban phai s& hiru mot cong viéc
kinh doanh, hay mot san pham, hay mot loai tai san tri tué nao day. Co rat nhiéu
cach, nhung mét cach phé bién nhat hién nay la la tham gia mét start-up nao day,
lay phan tram c6 phan roi sau mot thoi gian rut.

(Ngudi dich: O VN hudng nay khéng kha quan 13m).

V& ca ban, t6i khuyén ban l1ap cdng ty hodc dau tu. Cé nhiéu cach dé kién tao tai
san. Nhung khéng cé cach nao hiéu qua ma lién quan dén lam céng an luong sang
di chiéu vé ca.

6.4 You want a career where your inputs don’t match
your output - Ban mudén cé mét su nghiép ma dau vao
khac xa dau ra.

Ban sé& mudn cbng viéc, mot chuyén nganh hodc mét dang nghé nghiép ma két

gua mang lai sé khac xa vdi lugng cong sirc ban bd vao. Nhitng viéc kinh doanh
ma yéu cau surc sang tao cao clng don bay |6n (Translator: Leverage. Hiéu theo
nghia dau tu kinh doanh) thudng sé la noi ma ban sé cé thé chi lam viéc mét gio
va hudng thu thanh qua dé 1000 gio sau ban khéng can lam gi ca.

Vi du nhé, hdy nhin vao nganh ky thuat phan mém. Bitcoin la sdn phdm cta mét ca
nhan. N6 thir lam thay déi trat tu thé gidi, tao ra gia tri cho hang triéu nguoi.

Mot KT sur khédc cling gidi tuong tu, nhung véi tdm nhin kém, va duong di sai lam co
thé phai lam viéc cd nam nhung khéng cé bat ky céng trinh, sdn phdm nao dugc
cébng nhan bdi xa h6i ngudi ta khong can thir dé.

Day la vi du minh hoa cho nguyén ly dau ra khéng tuong ing dau vao cua toi. Ban
cé thé thay két qua cudi cung ban nhan dugc khoéng dua theo s6 gio ban danh cho
né hay khoi lugng céng viéc ban da gidi quyét.

Hay nhin m6t cach khac. Ban la mot tiéu phu. Hay ndi ki€u tiéu phu truyén théng
khong dung mdy méc chi dung riu nhé. Thudng chi can biét ban lam nhiéu gio thi
t6i sé doan dugc két qua ban da chat dugc nhiéu cay. Tiéu phu gidi nhat thé gidi
cao lam lam gap ba ngudi binh thudng, nhung chi

dén thé thoi, khéng vuot ngudng ay duoc.

Ban mudn dau vao clia minh di qua mot don bay. Khong chi la don bay tai chinh
theo nghia thong thudng, ma con la nhitng cong cu gilp nang cao gia tri clia dau
vao cua ban.
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Da6i véi lap trinh vién thi may tinh 1a mot cong cu cé thé coi la don bay cho cong
viéc nay. Hay la tiéu phu thi céng suat clia ban sé cao hon hang chuc Ian néu ban
cé may Ui, cra mdy. Nang suat cua ban sé gap rat nhiéu Ian so véi mot tiéu phu voi
mot ludi riu.

Cong cu va don bay tai chinh 1a nhiing thir tao ra su khac biét gitra dau vao va dau
ra. Sang tao cling la mot thanh t6 quan trong trong viéc nay. Cang nhiéu su sang
tao trong céng viéc va nghé nghiép thi su khac biét gitra dau vao va dau ra la cang
Ion.

Do dd, néu nghé nghiép cua ban dau vao va dau ra tuong duong vdi nhau, hay 1a
ban nham chi lam cong an luong, thi rat it cé kha nang ban da sirc bat dé lam giau
cho x& hoi va ban than.

7 Live below your means for freedom - Hay
song dudi mirc thu nhap cua ban dé cé tu
do

Nhitng ngudi cé cach séng don gidn va muc chi phi thap hon so vdi thu nhap thi
sé tu do hon nhitng ngudi mai mé nang cap 16i sdng dé phu hop véi thu nhép.

7. Live below your means for freedom

Questioner: Anh nght co diéu gi can nén tranh nitra dé cé thé tich Ily tai san,
khéng tinh viéc ta can tranh viéc lam thué cho ngudi khac.

Naval: T6i c6 2 tweet lién quan dén van dé nay.

Tweet th nhat 1a "khi ban cé du tién va ban can phai diéu chinh 16i séng vi ban
md&i 1én chic hay vira tdng thu nhap thi ban nén diéu chinh né cham thoi"

Va tweet con lai la "nhitng ngudi séng don gian véi mic chi tiéu thap hon rat nhiéu
vdi thu nhép cula ho thi sé tu do hon nhiéu so véi nhirng ngudi ban biu cai thién 10i
song.

Va t6i nght day la diéu rat quan trong. Rang ta khdong nén IUc nao cling nang cap,
cai thién I16i séng. Ly do la ta can gilr ta ty do. Vi khi ta séng mot cudc séng xa xi
hon thi ta phai phu thudc nhiéu thir va chuan bi nhiéu thi, lo 1dng nhiéu th hon.
Do dé, khi ban tdng dugc thu nhap, dirng vdi ndng cap 16i sdng vi khoang tién du
kia s& gilp ban xua bét lo 1ang vé tién bac. Do d6 hady binh tinh va dirng voi nang
cap nha clra, d6 dung cé nhan ctia minh.
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7.2 The most dangerous things are heroin and a
monthly salary - Hai thtr gdy nghién nhat la heroin va
lrong hang thang.

Hay gia thr ban kiém dugc 1000$/h. Van dé la ban khong thé dung mot cai co thu
nhap 1000$/h. Ban phai di Ién tUr ddu do: 10$, 20$,... Diéu nay tén ca mot su
nghiép.

Murc lurong dugce nang dan 1én va muc sdng cla ban cling thé. Viéc nay né am
tham xay ra, va khi ndé xay ra cé khi ban con tu huyén hodc minh rang ban than
dang dan tich Iy dugc cua cai. Trude khi ban nhan ra thi ban roi sdu vao cai bay
"wage slave trap - nd 1&é cho dong luong". Dong luong véi ban bay gio, 1a mot van
deé I6n.

"Hai thir gy nghién nhat la Heroin va luong hang thang"

Tb6i khéng nhd la ai ndi cau nay, co |Ié la Nassim Taleb. Hai thi nay gay nghién kinh
khiing, né khién ban phai phu thudc vao né dé cubc séng trd nén dé dang hon.
Céach tot nhat dé tich Ity tai san la ban hdy sdng nghéo modt chut va tiép tuc cay
blra, lam viéc.

7.3 ldeally, you’ll make your money in discrete lump -
Ly tudng la kiém nhitng khoang tién I6n

Vi du ban dau tu va lam viéc trong nganh céng nghé. Mudai nam bat dau, ban
khéng nhan dugc bat ky mot khoang nao ¢, va nam thir 11 céng ty cua ban Ién
san IPO.

D4 1a li do thué thu nhap thay ddi theo s6 thu nhap la khéng céng bang cho nhiing
ngudi di dau, san sang chiu rdi ro. Vi ho thudng lam trong nhitng nganh yéu cau
sang tao cao, rdi ro cao va trudc khi thanh céng ho phai qua mudi, mudi Idm nam
chiu dung gian truan khé cuc dé co6 thanh tuu. Nhung khi thanh tyu dén thi cuc
thué& nhay vao, chiéu theo murc thu nhap cua nam hién tai va quyét dinh rang ban
dang giau, va giau la khéng tét vi khéng céng bang cho ngudi khac, do do6 ho sé
thu % thu nhap cua ban cao hon. Diéu dé khién cho dong luc theo dudi nhiing
nganh nghé sang tao cao trd hon it di.

Vé ca ban, ban mudn nhan tién cda minh la nhirng khodng I6n, 1an nhan cach nhau
trong trong mét khodng thai gian dai dé€ I16i sGng clia ban khéng cé ca hdi dé thay
doi nhanh theo thu nhép cda ban. Va do dé khi ban nhan Igi nhuén vé, ban cé thé
ndi véi ban than rang: "Toi da xong. Toi cé thé nghi huu. Toi ¢é tu do roi. Va toi sé
dung ty do nay dé ti€p tuc lam cong viéc ma téi mudén, vao Itc tdéi muén." Do do
ban sé deo duBicéng viéc vi don gian dé 1a mong mudn dugc cdng hién va sang
tao cua ban hon la vi tién.
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8 Give Society What It Doesn’'t Know How
to Get - Hay cung cap cho xa hoi thir ma ho
khong biét cach dé lamra

Hay mang dén cho x& hdi thr ho mudn ma khong biét lam sao dé coé no, dong thoi
ché tao mén hang ay vdi s6 luong 16n thi xa hoi sé tra thudng ban tuong xing

8.1 Give society what it wants, but doesn’t know how
to get—at scale - Hady mang dén cho xa hoi thir ma xa
hoi muén, nhung khong ai biét lam sao dé c6. Mang
dén va mang dén so luong I16n.

Questioner: Quay tré lai diém trudc: "Ban sé khdng giau cé didng nghia néu chi di
lam thué". Nhung anh ndi rang ta sé giau cé néu ta cé thé cho xa hoi thr ho mudn
ma khéng biét cach co dugc vdi s6 lugng 16n?

Naval: Chinh xac. Vé ca ban nhu da ndi, tién la gidy chirng ng cho gia tri ta tao ra
cho xa hoi va xa hoi can nhirng gia tri ay. Day la cach xa hoi trao thudng cho
nhirng ngudi tao ra gia tri dé€ ho cd thé dung no 18y nhing thir khac ho can tur x3
hoi.

Nhung van dé la gia tri ban tao ra phai that sy dac sac, la lung, xa héi muén né
nhung lai khdng biét cach Iay nd. Vi néu xa hoi biét thi ho da khéng tra cdng cho
ban.

Hay nhin nhirng thr xung quanh ban xem? Tat ca chung & mot diém nao day trong
gua khir déu da tirng vo cung mdi la tan ky. Dau mé tur 1a mét dang céng nghé tién
phong, va J.D. Rockefeller &n tron nd. Herry Ford mé dudng cho viéc san xuat xe
hoi s6 lugng I6n gid ré, va biét 6ng ta thanh ti

phu. Tham chi la cai dién thoai thdng minh trong tay ban vén trudc day la thir
danh cho dai gia, hay chi thdy dugc trong nhiing phim vién tudng.

Theo Danny Hillis, cdng nghé 1a nhitng th&r ma chua that su vao khuén khé, chua
van hanh tron tru. Khi da vao guéng thi day khong la cong nghé nira.

8.2 Figure out what product you can provide and then
figure out how to scale it - Tim ra mot san pham ma
ban cé thé mang dén cho xa hoi, va tim cach dé san
Xuat no vai s6 lugng lon.

Va do dd, néu ban mudn giau co va tich Ily tai san, hdy tim xem ban than minh cé
thé cung cap gi cho xa hoi ma xa hoi khong biét cach lam ra ndé nhung lai cé nhu
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cau, va ban cé kha nang cung cap thir nay bang ky ndng cua ban, trong kha nang
cla ban.

Va ro6i budc tiép theo ban phai tim cach san xuat nd & sé lugng I6n. Vi néu ban chi
tao ra dugc mot cai thi di nhién la khéng du. Ban phai tao hang ngan, hang van
tham chi hang triéu dé lam sao tat ca moi ngudi déu cé thé sé hiru nd.

Steve Jobs cung dong ddi tim ra dugc rang xa hdi mudn smartphone. Mot cai may
tinh nam trong tui va co thé lam thé lam thém hang trdm th& kém theo viéc nghe
goi. Ngoai ra phai dé dung. Team Apple da lam dugc ca hai viéc la xay dung dugc
ban mau va san xuat hang loat.

Chinh nha viéc lam tat ca ngudi dan & nhirng nudc phat trién cé dién thoai thong
minh va ma& dudng cho nhitng ngudi dan & cac nudc dang phat trién coé co hbi sé
hitu dién thoai thdng minh bién Apple thanh mét trong nhiing cong ty gia tri nhat
thé gidi.

Questioner: Toi dang hi€u y anh la céng viéc cua nhirng ngudi khai nghiép 1a
mang nhitng san pham cao cap tan ky dén thi truong phé théng?

Naval: Toi sé dién gidi lai nhu sau. Thir nhat dung |a ta bat dau & nhiing thi tan
ti€én mdi la. Dau tién san pham ay la mot su sang tao thuan tdy. Ban phai thdy nhu
cau vé nd trudc tién. Ban phai tim ra cach tao ra né. Sau dé tim cdch mang né dén
ngudi khac. Va nhitng ngudi dau tién nay thuong la nhitng ngudi giau co trong xa
hoi.

Vi du ta thuong thay ngudi giau luén cé nhitng th&r mdi la tan tién trude moi ngudi.
Nhung réi sau mét thai gian thi chung lai phs bién. Trudc khi cé Uber va Grab thi
cd tai x& riéng la moét th xa xi. Chat luvong phuc vu cua taxi hay xe dm ciling ¢co
phan phap phu va nhiéu khi khéng minh bach. Uber va Grab giai quyét van dé nay.
Tham chi nhiéu ngudi con khong thém dung xe bus vi tinh tién dung ctiia Uber va
Grab.

Do dé anh dung day, bién nhirng san pham tan tién thanh nhiing thir cé the tiép
can dugc cho thi trudng binh dan 1a cach khdi nghiép thanh céng.

Nhung nhu dé&, khai nghiép khéng nam & giai doan phan phoi, ma xuat phat diém &
giai doan sang tao. Khéi nghiép la tao nén mot thir gi d6 méi tlr con s6é khéng. Dy
doan xem xa héi nay mudn né khong, va tim cach san xuat hang loat, dua né dén
moi ngudi mét co 1ai va tu tuc dugc.

9 The Internet Has Massively Broadened
Career Possibilities - Internet da lam tang
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dang ké lya chon nghé nghiép cho chiing ta

Internet da cho phép con ngudi cé nhiéu nhu cau dac thu hon ngay trudc rat nhiéu

9.1 The Internet has massively broadened the possible
space of careers

Questioner: Anh hay lam rd hon di€m sau trong bai viét goc: "Mang Internet da
lam tang dang k& Iya chon nghé nghiép. Nhung ngudi ta lai khéng nhan ra viéc
day".

Naval: Vé co ban, Internet két ndi ching ta v&i moi ngudi & khap noi trén Trai Dat
nay. Tuc l1a gidi han thi truong ban cé thé ti€p can trd nén mo nhat hon rat nhiéu

Ban co thé email, dung cac mang xa héi nhu Facebook, Twitter,... Hay dang tai
video I1én nén tang Youtube, hodc chi don gian Iap mot website khéng can toi uu
SEO rbi dé dd. Van sé coé mot co may nao dé san pham cla ban sé dugc biét dén.

Trudc kia dé tao mang ludi nhirng méi quan hé, du la ca nhan hay lam an, déu rat
cuc va kho khan. D6 nhay va dap uing cling khdng cao. Nhung Internet da pha moi
rao can dy. Diéu do co nghia la thong qua Internet, ban c6 thé dua san pham cla
minh dén dung déi tuong du nd di, la dén nhu thé nao chang nira.

Vi du r6 nhat Ia Youtube. Nhitng mon an siéu to khéng 16, nhiing tré quai di mao
hi€ém, nhirng chuong trinh véi ndi dung déc quyén khong phat trén truyén hinh, ...
Tat ca chung déu sé khdéng tim dugc déi tugng khan gia thoi ki TV théng tri.

Thém nira, thi truong la mét diéu khad méng lung. Thir nght xem ai sé hing thu véi
nhitng ndi dung nay? 100 ngudi dugc hdi chac dugc 1-2 ngudi. Quan trong la kha
nang rai da rong dé 1-2 nguodi quan tdm do biét dén ta.

9.2 The Internet allows you to scale any niche
obsession - Internet cho phép chung ta nhan rong
nhirng nhu cau, sé thich dac thu

Nhu d3 noi, Internet gilp ta nhan rong bat ky nhu cau hay sa thich dac thu nao.
D4 cd thé ndu nhirng mdn siéu to khong 16, lam phim, Iam d6 chai, ... Ban sé& bat
nga trudc nhing thir dugc tiéu thu trén mang day. DT nhién khdng phai sd thich
dac thu nao cling sé dat méc hang triéu. Nhung chi can 50000 ngudi thich ban,
thich nhitrng gi ban lam va quan tdm dén ban thi kha ndng ho sé mua nhiing san
pham ban ban ra hay do luu niém ban tao dé ho co thé hd tro cho ban.

Bay ti ngudi la bay ti ca tinh khdc nhau, 1a nhitng kinh nghiém, trai nghiém, trinh d6
dac trung vo clng. Tuc la sé khong co chuyén ai do sé thay thé dugc ban vé moi
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mat du day la cung mot céng viéc. D€ t6i lam ré hon & diém nay. Gia sur toi dot
nhién bién mat, thi sé khdng c6 chuyén mét ai do khac cé kién thirc, kT nang,
nhitng y tudng va sd thich cd nhan y chang t6i, co tinh cach y chang t6i nhay vao
thé ch6. Méi ngudi 1a doc nhat.

Do vay ai trong chuiing ta déu cd thé trd thanh siéu nhan trong nhiing ldnh vuc ma
ban than yéu thich, chiu khé tim toi, dac trung cho riéng chinh ta. Trudc thdi ki co
mang, diéu do khéng quan trong 1am. Cau bé chén bo sé cé thé thich nhiing tha
dong qué, co thé thai sdo hay, co kha nang vé tot, viét t6t vé dong qué VN. Nhung
cé |1 dén ndm cau dua I1dn thi 1én thanh phd lam cdng nhan ma thoéi. Cau khong cé
phuong tién clung kha ndng dé dua nhirng san pham clia minh dén bat ki mot doi
tuong khach hang tiém nang nao ca.

Nhung gio thi sao? Chi can mot cai dién thoai thdng minh béo béo, cau co thé
guay canh thon qué mai lan vé nha dang Youtube, dang nhirng cdu chuyén cua
minh Ién Facebook va nhitng hinh vé cta minh Ién Instagram, tlr 6 tao mot lugng
khan gid nhat dinh nham ban nhitrng san pham co6 dinh tén minh trén dé.

Nhin xung quanh xem: Van déng vién thé thao dién ti, KOL (Key Opinion Leader)
trén Facebook va Instagram, Streamer trén Youtube. Tat ca nhirng nguoi lam nghé
nay ho chuyén mén hda, chuyén nghiép hda cong viéc ky la ctia ho. Do dé ho co
long tin cla khan gia. Diéu nay ta thay ré rang nhat & KOL.

9.3 Escape competition through authenticity - Thoat
khoi am anh canh tranh bang cach thanh that véi chinh
minh.

Co vé hoi lap lai, nhung internet gitlp ban kiém tién tir nhiing s& thich dac thu, di
nhién ban phai gioi hon ngudi khac. Nhung may cho ban la chidng ta khac nhau,
nén viéc ban lam gidi nhat thi nhiéu kha nang chi minh ban lam né dugc thoi.

Hay di sdu hon: Thoat khoi @m anh canh tranh bang cach la chinh minh va thanh
thuc. Canh tranh hi€u don gian la ta lam nhirng san pham giéng nhau. Do dé
khach hang sé& phai lua chon khi mua sam. Vay dé thoat canh tranh chi don gian la
lam diéu dbéc nhat - 13 chinh ban.

Dung la chung ta bat chudc nhau rat gidi, nhung dirng quén la ban sé cé cai danh
chinh ngdn thudn néu la nguodi dau tién khai pha cai gi do hay chi don gian la ban.
Dung bat chudc, dang an theo. Hay la chinh ban.

Cang riéng biét thi ap luc canh tranh cang giam. Va la chinh ban chi cé thé minh
ban lam dugc thoi. Trudc khi cd Internet day la diéu kho, cé khi la bat kha. Nhung
vdi Internet moi chuyén da khac xua rat nhiéu.
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10 Play Long-Term Games With Long-Term
People -Choi game duong dai véi nhirng
ngudi cé tdm nhin dai han

Hay chon mét nganh ma & dé ban c6 thé tinh duong dai va hop tac véi nhirng
nguoi c6 tam nhin. Phan thudng cua tro choi cudc doi la mot tong lai kép cla
nhirng game dai han.

10.1 Play long-term games with long-term people

Questioner: Ta hdy néi mét chut vé chon ITnh vyc. Theo anh ta nén tap trung vao
nhitng ITnh vuc nao? Anh co tweet rang hay tinh dudong dai va choi/hgp tac vdi
nhitng nguoi nhu ban. Tai sao ta nén lam nhu vay.

Naval: Day la géc nhin cua toi vé viéc tai sao Thung Ling Sillicon ndi riéng, va mot
xa h6i ma ngudi ta tin nhau thi van hanh tét va lau bén hon. Co ban moi lgi ich ma
ta nhéan trén doi déu tdi dudi dang 1ai kép. DU do 1a nhitng mdi quan hé, kiém tién
hay hoc tap.

(L&i kép = goc + ldi cua gbc. Hay tudng tuong mét qua cau tuyét. Ban dau no rat
nhd. Khi lan tir trén dinh nudi xuéng, sau méi vong lan né sé tich tuyét dé tré nén
I6n hon. [Snowball effect = Hiéu ting hon tuyét lan] - ND)

Lai kép la xung luc manh khiing khi€p, Ban dau ban cé 100. Sau dé gia thtir moi
nam ban tuong lugng 100 day la 20% trong 30 nam. Theo quan tinh, ngudi ta sé
nght day la 20%*30 = 600% tirc khoang 700. Nghe kha I6n phai khong? Nhung
khéng.

Cong thic dung cda nd 1a A = (P *(1+r/n))*(nt).

Ap s6 vao ta sé cé sau 30 ndm 1a 23,737.63! Tirc 1a khodng23700%!

Va nhu d& ndi nd ap dung dugc cho moi van dé tir tién bac, méi quan hé hay kién
thue,...

Dé 1a Ii do ban can phai tinh dudng dai, bd tu duy an x6&i di. Lai kép chi xuat hién
va that su bat Ién dugc néu nd cd du thai gian. Hon nita, choi game dudng dai con
la mOt game vé su tin tudng nira. Néu anh choi dep t6i cling choi dep vi ta mudn
game cbng bang. Va tro choi cudc doi la moét game cé nhiéu lugt vdi nhitng lan
thr, sai lam. Niém tin dugc gay dung tir day.

Quay lai vi du ban dau, néu ban lam viéc & thung Iting Sillicon, nai ma moi ngudi
biét nhau, lam viéc clng nhau va tin nhau. Ban nén hiéu ly do ngudi ta c6 thé lam
vay & day la vi ngudi ta dang choi game dudng dai clng nhau, va IUc nao cling cé
vong tiép theo dé tao 13i kép va boi dap niém tin.
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D7 nhién ciing sé co nhitng dra mat day khi ding trudc co hdi bac ty va sé tinh
theo hudng ki€m du dén dai gia & mirc ké me doi nén san sang lam tat ca ngay ca
viéc khdng ngan ngai dam sau lung déng déi. Nhung day la trudng hop han hitu.
Vi ca ban khong ai cé thé di xa mdt minh. Ban phai tim dugc nhirng ban be, déng
nghiép va ddi tac co thé tin tudng lau dai. MGi quan hé cung su than tinh dugc tich
|Gy qua ndm thang, déng thoi vaéi su tin cdy cla hai bén sé gilup dé hgp tac hon,
gua do giup ca hai nhan phan thudng vao cudi moi chu ky.

10.2 When you switch industries, you're starting over
from scratch - Khi ban do6i Iinh vuc ciia minh, ban sé
phai bat dau lai tir dau.

J thung Iting Sillicon, niém tin dén tlr viéc cé mot lugng ngudi nhat dinh trong mot
khu vuc nhat dinh. Néi dan da hon 1a ban ba con xa mua lang giéng gan. Do dé
sau mot khoang thoi gian nhat dinh, ban sé tim dugc nhitng ngudi thich hop véi
minh dé di duong dai cung nhau.

Gia thtr ban clr doi dia diém, d6i nhom lam viéc, ... Ban lam nganh méc va cé mot
mang ludi nhat dinh. Ban cham chi, ban cé kién thirc, ban sang tao ra dugc san
pham. Béng c6 mot nganh tuong tu xuat hién, tuong tu cht khéng giéng hoan
toan nhé, va ban mudn nhay vao du khdng quen ai trong nganh ca

Viéc nhdy nhu vay sé khién ban phai xay dung hé théng mang ludi ngudi quen tir
dau du co hoi trong nganh ay tot dén dau. Ly do don gian |Ia ban chua danh du thoi
gian trong nganh nay. Ban sé phai can thai gian dé tim hi€u ai hgp véi minh va ai
sé la nguoi ban tin tuang dugc. Nhitng ngudi khac cling vay, ho cling can thoi gian
dé co thé chap nhan ban.

Hay cung xem xét vi du sau & lanh vuc chinh tri (tai Hoa Ki). Ha Vién cr 2 ndm sé
bau lai mot 1an con véi Thuong Vién 1a 6 ndm hodc cé thé 1am tron doi. Cé mot
thuat ngir la “lam chinh tri chuyén nghiép” danh cho nhirng thugng nghij si lam lau
nam ma khong bat ki kinh nghiém nao khac. Van dé dé gap va nhic nhdi nhat cla
nhém nay la tham nhiing. Nhung bu lai ho lai cé kha nang lam viéc véi nhau rat tot
vi ai cling bi€t nhau va hi€u nhau sau mot thoi gian dai lam viéc chung. Ly do vi sé
c6 kha nédng rat cao la doi phuong sé lam viéc & day mot thoi gian dai, 6 nam, 12
nam hay tham chi la 30 ndm? Do d6 hop tac ludn tét hon ddi dau. Trong khi ha
vién thi bat 6n hon nhiéu, cac thanh vién danh nhau 16 dau chay mau rat nhiéu do
thi€u niém tin va thai gian lam viéc vdi nhau it. Do do viéc chon nganh va chon
ngudi choi chung la rat quan trong. Dudng dai la dich cua ban va cling nén la dich
cua nhirng ngudi di chung vdi ban: “Hay tim nhirng ngudi sé gan bé véi nganh, co
dao ddc va khong chi thé hién dao didc ay bang miéng’”.
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10.3 Long-term players make each other rich - Nhirng
nguoi co tam nhin choi véi nhau sé giup nhau giau Ién.

Questioner: Vay ta cé nén hiéu la néu clng di dudng dai thi ai cling sé giau, con
néu danh nhanh rat gon thi chi mot minh minh giau?

Naval: Toi thdy nhan xét clia anh rat hay. Di duong dai véi nhau 1a mot game téng
duong. Vi ta cung nudng banh dé an, cung cham cay dé hai qua. Do vay ta mudn
banh by nhat cd thé, cay triu hét kha nang. Trong khi dé néu di dudong ngan, danh
nhanh rut gon, ta sé chi chdm cham trai chin, chdm cham cat banh.

Day la truong hgp cua nhitng ngudi theo xa héi chu nghia. Ho 1a nhitng nguoi
khéng nudng banh, khong tréng cay. Nhung la ngudi chia sung vao moi ngudi va
doi banh, doi trai, ndi rang banh la cdia chung va phai dugc chia déu ra, ndi cay la
tai san quoc danh phai do chinh quyén quan ly.

T6i nghi rang lanh dao tot 1a 1dnh dao khéng gianh quyén Igi. Ldnh dao mudn lam
tot thi chi can don gian la truyén cam hiing dé ddi nhom cé thé hoan thanh tot
cbng viéc dugc giao. Thanh qua céng viéc dugc chia cong bang nhat cé thé theo
phan déng gop, theo su mao hiém, ... Chir khéng phai ai cé quyén cam dao va
cham cham cat banh nhat hay gid to nhat va Iam Iam hing qua nhat.

10.4 Returns come from compound interest in iterated
games - Lai kép sé tich iy trong nhirng game c6 tinh
chat 13p di 1ap lai.

Questioner: H3y dén vdi hai khang dinh ti€p theo cta anh: "Hay chai nhitng game
c6 tinh tuan hoan. Moi loai phan thudng trong doi bao gom tai san, nhirng maoi
guan hé va kién thirc déu duogc tra dudi dang 1ai kép trong game nay”.

Naval: Khi ban da lam &n véi cung mét doi tac sudt 10 ndm, 20 ndm hay tham chi
ldu hon thé ban thay moi quyét dinh va thuong lugng déu rat dé dang nhd niém tin
da dugc xay dung qua thai gian. Nhitng ma sat, va cham cang Iuc cang it giup cho
viéc hogp tac cang luc cang dé dang. Qua dé thanh tyu cla ca hai co thé to hon,
I6n hon, thu dugc qua ngot nhiéu hon.

Vi du ban 1ap gia dinh va sinh con. Quan hé cua ca hai la mét mdi quan hé nghiém
tlc, doi hdi dau tu cong suc va thoi gian 1au dai. Nhung do la mét méi quan hé
xtrng dang vi trén ly thuyét hai ngudi sé di véi nhau dén tron doi. So vdi nhirng moi
qguan hé bo bich thi niém tin sé khong bao gio nang bang mdt méi quan hé hén
nhan t6t dep va lau dai.

Hay vi du dé hon la trong Iinh vuc thé thao. Ta cang khde manh bao nhiéu, cang
gidi mdt mén nao do bao nhiéu thi ta cang mudn choi trong mén do, cang dé gilr
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dang. Tuy nhién mét khi da dé cao thé xudng cap thi sé rat khé 18y lai véc dang ban
dau. Thap chi vé mdc chap nhan dugc cling 1a mét nd luc phi thudng roi.

Questioner: Toi thdy cé mét y rat hay nhu sau: “Lay da, phong di va dung bao gio
dé& mat dong nang. Y tudng & day la bat dau 1am cai gi day, mdi ngay déu 1am va
dlrng bao gid dirng lai trong viéc boéi dap thanh tuu”.

Naval: C6 thé ngan gon hon |a tao da va nhd ludn gilr da. Nhé nhu vay la dugce

11 Pick partners with intelligence, energy
and integrity — Chon ngudi dong hanh
thong minh, giau nang lurgng va co dao durc.

11.1 Pick business partners with high intelligence,
energy and integrity

Trong viéc chon d6i tac kinh doanh, hdy chon nhitng ngudi cé tri khén, ndng lugng
doi dao cung dao durc t6t. DAy la ba thir khdng thé bi danh déi bdi bat ki modt pham
chat nao khac.

Co tri khon la sao? Tuc la khong di sai hudng. Khéng sa vao nham ché. Tuy nhién
biét dudng nao dila chua du, ho phai chiu bat ra khdi giuong, phai chiu bat tay
vao lam viéc, tic 1a ho phai c6 ngudn nang luong doi dao. Ca 2 pham chat nay déu
khong dugc thi€u, mat di tri knon thi giau ndng lugng chi t6 pha hoai, mat di ndng
lugng thi giau tri khdn chi dé noéi dao ly.

Nén luu y & day cd tri khon la tri khén trong ITnh vuc ma ban mudn hgp tac nhé. Vi
ai cling co tri khon & nhirng 1anh vuc nhat dinh. Nén phai chon nguai co loai tri
khén phu hop.

Thém nira 1a dong co clia ho. Néu ho ghét dén van phong lam viéc nhung lai san
sang cho du an néu ng6i li & nha thi t6t nhat cir d€ ho thodi mai. Phai biét ngudn
dong luc cua ho cé phl hgp vdi viéc ma ta can ho hay khong.

Vé van dé dao durc thi nhitng ngudi thdong minh va giau ndng luong 1a nhirng ké
nguy hi€ém nhat néu ho phan bdi ta. Do d6 ta phai chac chan minh co thé tin tudng
vao dao duc cla ngudi déng hanh. Ta phai tim kiém nhiing dau hiéu théng qua
hanh ddng cua ho chir khong qua nhitng gi ho ndéi. Quan sat hanh déng cua ho khi
ho & mot minh, tudng khéng co ai thay.

11.2 Motivation has to come intrinsically —=Dong luc
phai xuat phat tir bén trong
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Questioner: Vé van dé nang lugng va dong luc, t6i nght dén mot cau ndi kha hay
cla Sam Altman nhu thé nay: "Mét trong nhitng diéu quan trong nhat khi giao viéc
la phai giao viéc cho ngudi ma ho mudn lam viéc dé nhat”. Vay cé phai ching ta
nén chi nén chon nhirng ngudi xung phong va hang hai véi cong viéc nhat?

Naval: Dung! T6i sé khong thué ngudi ma téi nghi ho sé khéng thich cdng viéc toi
giao cho ho.

Khi con tré, t6i lubn c6 gang thuyét phuc ngudi khac lam diéu t6i muén ho lam,
gan nhu sale vay. Nhung vé lau dai day la khdng thé. Ban cd thé truyén cam hing
cho ho trong chdc 1at, trong nhitng khac dau dé. Néu ban cé quyén luc tuyét doi,
ki€u nhu vua chuia ngay xua, thi ban cé thé bat budc ho lam viéc.

Nhung & day ban mudn ho gilt déng luc dudng dai. Tdc déng luc dé phai dugc dén
tUr bén trong. Ban khdng thé nhoi nhét né vao ngudi khac néu tlr ban dau ho da
khong mudén. Do do tlr khau tuyén luya ban dau ngoai viéc chon ngudi co nang
lugng cao, ho con phai san sang lam viéc ban giao cho ho, va ho mudn déng hanh
cung ban khi lam viéc do.

11.3 Integrity is what someone does, despite what they
say they do - Dao dirc va chinh truc thé hién qua hanh
dong, khong phai 10i néi

Doc nhitng dau hiéu cuc ky quan trong. Toi nhan manh nhé. Nhirng dau hiéu la
nhirng thir ho lam, khéng phai ho ndi. Cé thé hiéu mot cach dan da 1a "Nhing
ngudi hay ndi dao dirc thuong séng nhu cit”. Dé nhat la nhin cach ho an ndi doi xur
véi ngudi cap dudi hodc nhirng ngudi lam nganh phuc vu (nhan vién phuc vu,
ngudi ban hang, ...). Néu ho thé 16 véi nhitng ngudi nay réi quay qua niém nd xai Idi
vdi ban, thi réi cling dén Iic ho cling lai tho 16 va phan boi ban thoi.

Hay néu néu ai dé qua hung hang vdi dich thu, tim moi cach triét ha ca nhiing
ngudi dd dau hang thi ban nén can than. Tinh cach cla con ngudi rat khé dai, 1&
mot ngay nao day ban la doi thd cua ho thi sé rat mét moi day. Do dé hay tim
nhitng ngudi séng chét véi nhitng nguyén tac dao durc clia ho. Hau hét nhiing
ngudi choi game duong dai sé cé tinh chat nay.

Day 1a mot vi du cé nhan. Toi dau tu vao cong ty cia mot ngudi ban. Cong ty ay
that bai. V&i mét ngudi binh thudng ho sé tuyén bd pha san va giai trir moi trach
nhiém. Toi hi€éu diéu do 1a 1& thuong trong viéc dau tu vao nhirng céng ty khoi
nghiép. Van dé sé chang co gi dang no6i néu anh ta khong phai 1a mot thang dién.
Sau that bai anh ta lai loay hoay ti€p tuc vuc ddy céng ty vdi tién tdi cua ban than,
cbng ty ay, véi mot CEO li don, kién nhan thi cling thanh cong. Anh ta rot cuéc
khéng hé bé roi nhitng nha dau tu, nhirng ngudi tin vao anh ta. (chot nhé tdi anh
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dap bo doi canh tranh vdi tesla). T6i rat biét on cdu ay. Toi ndi: "Chu may clr qua,

tao tudng may phai bd roi may nguodi dau tu réi chi!”. Biét sao khéng? Anh ta néi

khung: "Téi khong lam cho 6ng hay cho may nha dau tu. Toi tu bd tién tui dé céng
ty thanh céng la cho TOIl Cho ldng tu t6n cua téi. Day 1a cach t6i séng". Ban thay

day, rat li Igm va day la loai ngudi téi thich va mudn lam viéc cung.

Co mot cau t6i dugce nghe nhu thé nay: “Long tu trong la danh tiéng la 2 th& phai
gianh 18y chir khéng thé xin xd". Do dé nhirng ngudi t6t, cé dao durc, tin tudng
dugc, giao viéc dugc, dé lam viéc thudng cé long tu trong cao vi ho hi€u danh
tiéng va long tu trong mot khi da mat di thi rat kho tim lai.

Day khéng phai cai toi. Ty trong véi cai toi la hai thir khdc nhau. Cai téi chi don
gian la ban doi ngudi khac céng nhan nhirng chudn muc ma ban khéng cé. Con tu
trong thi it nhat vdi tu trong ban cam thdy minh da séng dung véi nhitng chuan
muc dao duc cua chinh minh.

Do d6 rat khé lam viéc véi nhirng ngudi thiéu chinh truc va voé dao dirc. Cé diéu lai
khé dé phan biét dugc ai l1a ngudi chinh tryc va ai la nguai cé dao dic. N6 doi hoi
ban phai la ngudi cé mat nhin ngudi. Nhitng ngudi vo dao dirc thudng sé ndi
nhitng thir ngugc han vai hanh déng/ thuc t&€ ban than va ho noi rat nhiéu vé viéc
day. Ho sé ndi nhiéu vé dia vi bdi ho khong co dia vi, néi nhiéu vé gia tri ban than
vi gia tri ban than cua ho rat thap. Va néu ho ndi qua nhiéu vé dé thanh thuc, tin
cdy va xac tinh cua ban than thi rat cé kha nang cao la ho thiéu ca 3 thir do.
Thudong thdy & nhitng 6ng da cap.

12 Partner with rational optimists - bong
hanh véi nhirng ngudi tich cuc moét cach ly
tinh

Dung déng hanh véi nhitng ngudi tiéu cuc va bi quan vi niém tin cta ho sé thanh
hién thuc

12.1 Don’t partner with pessimists - Pirng dong hanh
vGi hhirng nguai tiéu cuc

Questioner: Hay bat dau vdi cau khang dinh ti€p theo clia anh 1a "Ding déng hanh
vdi nhitng ngudi bi quan, tiéu cuc. Vi nhirng niém tin clia ho mot ngay nao day sé
thanh hién thuc".

Naval: Co ban, dé tao san pham, ban phai trd nén tich cuc mot cach ly tri. Ly tri &
day la nhin moi th&r mot cach thuc té. Va cé thé di chang nira ban phai tich cuc vé
kha ndng cua minh, kha nang hoan thanh san pham cta minh. Chuing ta déu biét
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dén nhiing ngudi thudong xuyén va lién tuc bi quan. Day la nhirng ngudi ma ché bai
moi thir. Moi ngudi han déu quen mdt ngudi cé cach nhin tiéu cuc vé moi thu, chi
trich va nhan xét moi thir. That ra du ngudi dé dang nghi that sy nhu vay chu
khong phai ndi d6i, nhung ban chat la anh ta chi dang tiéu cuc vé moi thi thoi

Ngudi nhu vay, du nghe cé vé nédng 10i, sé khéng lam dugc cai gi vi dai trong ddi.
Tham chi ho sé can tr&d nhirng ngudi xung quanh dat dugc thanh qua doé. Viéc cua
ho 1a duc khoét nhitng k& hoach, tim ra nhirng 16i sai va ngan nguoi khac thuc hién
ké hoach dé. That ra trong team ai cling can mot ngudi nhu thé, nhung khong phai
la ngudi ngan k& hoach dién ra, ma la mot ngudi sé tim cach xtr ly nhirng van dé
con ton dong chir khdng phai khoi ra roi dé cho rudi bu.

Co mot cau nhu sau: "Hodc la dan dau, hoac di theo, con khong thi bién dé nguoi

khac lam viéc". Nhung nhirng ngudi tiéu cuc ua chi trich nay lai mudn lua chon thi
tu: Khndng dan dat, cling khéng di theo, cling khdong bién di chd khac dé ké hoach

dugc thuc hién. Ho sé bu quanh va tung mai bai kinh “réi sé that bai thoi”

Tat ca nhitng ngudi thanh cdng ma tbi biét déu la nhitng ngudi uva hanh déng. Ho
trién khai nhirng k& hoach trén gidy ra. Cach tdt nhat dé biét cai gi co kha nang
hay khong 1a 1am né. it nhat day 13 budc ban dau. Va roi nhing budc thir 2 roi thir
3. Sau dé ta mdi quyét dinh dugc 1a né c6 kha nang hay khong.

Do vay néu ban muén thanh céng trong cuéc sdng, kién tao dugc tai san, hay co
moi quan hé tot, hay khde manh dang dep, hay chi don gian la hanh phdc, ban
phai cé thién huong hanh dong dé tién téi muc tiéu ban mudn.

12.2 Partner with rational optimists - Dong hanh véi
nhirng tich cuc duy ly.

Thém nira ban phai tu duy tich cuc tuy nhién khéng dugec mu quang. Ban biét 1a
khong cd gi té hon viéc mdt ngudi nao dé dam dau lao theo mot diéu gi ddy ma
khoéng danh gia dugc né c6 dang hay khéng.

Day la ly do t6i ndi tu duy tich cuc duy ly. Quan trong & day la duy ly. Nhan ra dugc
nhirng cai bay. Biét nhitng han ché& va van ngang cao dau tién Ién.

Ban chi s6ng mét 1an, it nhat 1a & ki€p nay. Vay tao sao khéng séng cho bd, xay
dung cai gi day 16n lao? Day la diéu khién ta say mé nhirng ngudi nhu Elon Musk
va lay 6ng lam td8m guong, la ngudi truyén cam hing. Don gidn vi tam nhin va muc
tiéu clia 6ng dy qua vi dai va ong ta la vi du séng cho mau ngudi nght 1én lam 16n.

Ma ké cd viéc sang tao ra cai gi dé nho nho cling ton nhiéu cong sutrc. Toi khong
nght chu tiém tap hda, chi tap vu hay anh dau bép lam viéc kém nang suat, kém
tap trung hon Elon la bao dau. Tham chi cé khi la nhiéu hon. Nhung vi I do nao

day, cé thé |a diéu kién, mdi quan hé, hoc van, ... ho khong cho minh 1a cé co hoi
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va dam nghTldn, tir d6 ho cling khéng lam dugc viéc gi Idn. Nén néu dugc cu hay
nght Ién. DT nhién Ia I&n trong kha nang cua ban, I6n mét cach hop ly va hay tich
cuc Vé cai lon ay.

Nhing ngudi tiéu cuc va bi quan thi néi nhu sau: "Téi bd cudc. Téi khdong thé lam
dugc, do dé thé gidi nay cling nhu thé, tic 1a cha ai lam duoc gi ca. Do dé tai sao
ban phai lam cai gi dé chir? Néu ban that bai thi t6i dung, nhung néu ban thanh
cbng (va t6i khdng mong ban thanh céng chudt nao) téi sé tréng vé clng tham hai'.
T6i bi€t nghe rat rat nhung day la nhitng gi téi quan sat dugc.

12.3 We descended from pessimists - Chung ta la hau
dué cua nhirng nguoi bi quan
Questioner: Téi déng y véi quan diém la tha lac quan téu hon ly tinh bi quan.

Naval: That ra da cé mot bd khung cho viéc tai sao & thé gidi hién dai ta nén lac
guan hon bi quan. Néu nhin vao qua khir 2000, 5000 hay 10000 nam trudc thi gia
thr co 2 ngudi & trong ring. Ho nghe tiéng dong la, giéng la cop gam. Ngudi bi
guan cho dé la diém, di vé. Ngudi lac quan van tin day cé thé chi la huou nai. Ban
ndi téi nghe ai cé co hdi séng sét cao hon? D6 cling 1a ly do tao sao ndo ngudi nhg
su kién tiéu cuc t6t hon 5 1an so vdi tin t6t, va tai sao ngudi ta luén bam vao nhiing
tin giat gan, dau thuong, kich tinh. Diéu dé nam trong mau cuia chung ta roi.

Do dé, ta la hau dué cua nhirng ngudi tiéu cuc. T trong gen da Iap trinh nhu vay
roi. C6 diéu van minh |a mot luc tién hoa hoan toan khac. N6 tao ra mét méi truong
tuong d6i an toan, khéng cé thu dir, ddm bao ngudén luong thuc. Nguy co ban tu
hay vi nhitng chuyén ré dai cling thap hon nhiéu.

Cao hdi I&n hon so véi rui ra la rat nhiéu néu ta dam choi liéu. Do do, khi ta di dén
van minh va séng trong xa hoi hién dai, ta sé can hoc cach thich ing bang cach
vugt qua ndi tiéu cuc trong tiém thirc, va choi nhitng van cugc doi hdi cé chut tich
cuc vO ly. Don gian la vi thang sé thang I1én thang dam. Ban khdng biét phan
thudng cua minh trong nhitng van cugc mang tinh vo ly day la gi: SpaceX, Uber,
Tesla, x2 tai san, ... Tham chi 1a co héi dé thay ddi cudc dai hay xa réng hon 1a
thay dGi ca thé gidi.

N&u ban that bai thi cé lam sao? Bat qud la mat tién cia minh va nha dau tu. Va
ban than ngudi dau tu cling da san sang cho diéu dé vi chinh ho cling dang danh
cugc vao kha nang thu tién ti tlr ban néu ban thanh céng. That ra thi trong qua
khir thi bi quan gitp ta c6 co hdi séng sét cao hon, nhung & xa hoi hién dai thi ban
can tu duy tich cuc cing mau liéu. Nhat 1a néu ban dang sinh séng cac nudc phat
trién. Tham chi la nhitng nudc dang phat trién nhu VN.
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Co diéu ban can tranh lam viéc pham phap, dirng lam nhiing viéc khién ban phai
di hau toa va vao tu. Ta cling can phai trdnh nhirng rui ro khién ta phai mat trang.
Phai chu y dén sirc khoe ciia minh nita. Néi lai cho rd nhé: Chu y sirc khoe cua
minh, tranh nhirng viéc khién ban mat trdng tai san dang s& hiru. Ding bo hét
trirg vao 1 gio. Nhung hady cugc nhitng van ma co lgi cuc I6n véi mot sy lac quan
duy ly.

12.4 BOCTAOE (But Of Course There Are Obvious
Exceptions) — Tat nhién la luén co nhirng truong hop
ngoai lé.

Questioner: Téi nghT c6 nhitng ngudi c6 gang rap khuén nhitng y tudng clia anh
100% bat chap hoan canh cua ho khac biét dén nhu thé nao di chdng nira. Va
cling c6 nhirng ngudi ludn cé gang dua nhiing vi du dé phan bac lai nhitng nguyén
tadc dugc anh dua ra bat chap viéc vi du day chi la mot ngoai Ié€ hiém hoi (giong
nhu ai cling nhac vé viéc Bill Gates va Mark xodn bo hoc dai hoc ma van thanh
cbng vang doi). May man trong gidi khdi nghiép thi hiém 1am. Viéc nhirng ngudi
nay phan bac chi don gian la muén gao Ién rang nhiing quy tac nay la vo gia tri, at
hdn day 1& mot ngudi rat bi quan va mudn moi ngudi ciing bi quan giéng ho.

Naval: Mang xa héi day nhirng ngudi nhu vay. Facebook, Twitter va mang xa hoi
noi chung day ddc nhirng ngudi sam soi ti€u tiét. Scott Adam la ngudi luén thém
vao thuat nglr BOCTAOE bén dudi nhitng bai viét cia minh. Thung Iting Sillicon thi
hoc rat tét y tudng nay, rang khéng nén coi khinh nhitng thang nho tréng ludém
thuém, giay dinh ca phé, dau téc bu xU, code chay cham,... Vi khong biét chirng nd
la ngudi tao ra Facebook 2.0, hay Tesla mdi.

Do vay ban phai ton trong moi ngudi. Phai nght d&n moi kha nang. Va nhitng co hoi
di kém. Vi céi lgi ma ban thu dugc tlr nhitng diéu nho day la khéng gidi han, ma cai
hai lai cha c6 nhiéu trong thé gidi hién dai nay.

13 Arm yourself with specific knowledge -
Trang bi kién thirc dac thu cho ban than.
Kién thic dac thu chi cé thé dat dugc bang cach theo dudi dam mé véi ca tam

long va su nhiét huyét.

13.1 Arm yourself with specific knowledge

Questioner: Anh cé mudn ndi mét chut vé nhitng ki ndng ta sé can khéng trong
qua trinh ki€n tao tai san khong? Toi thdy anh c6 nhac dén nhiing thir sau: Kién
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thirc dac thu; trach nhiém gidi trinh, don bay va cong cu, va cudi clng la kha nang
phan doan - ra quyét dinh. T6i nghT bdn thir a6 kha trru tugng va can dugc giai
thich rd hon.

Naval: Néu ban mudn kiém tién thi ban kiém nhiing khoan Idn mot Ian va co thé
nhan Ién va ma rong quy mo duge. Mudn vay ta can ba yéu té sau day:

- Ban la ngudi cé trach nhiém giai trinh, tao tai san & quy mo I6n

- C6 thé md réng dugc nho nhitng don bay clng céng cu

- Cudi cung khach hang chon ban/ ban tao ra dugc san phdm nho nhirng quyét
dinh, phan doan dua trén kién thirc dac thu ban cé.

Thuéat nglr "Kién Thic Dac Thu" (Specific knowledge) c6 |1é kha la |am va sé lam
nhiéu nguai boi roi. Toi sé giai thich nd cu thé hon nhu sau. "Moi thir déu co thé
hoc duoc" sé khién ngudi ta nham 18n véi "Moi thir déu cé thé day dugc” va nguy
hi€m hon 1a "Moi thir déu c6 thé dugc day va dugc hoc trén ghé& nha truong"

V& co ban, nhing diéu thu vi nhat, hay ho nhat ban khong thé dugc day (Group
llluminati nay 1a vi du - ND). C6 nhitng thir ban ty nhién gidi hon ngudi khéc, co
nhirng kinh nghiém va ki ndng nhg nhitng trai nghiém - ddc biét la trai nghiém thoi
tho au - ta mdi hoc dugc. Tham chi la nhitng mién chua dugc kham pha con hoang
dai trong kho tang tri thirc chac chan sé khong thé dugc day & truong. Do doé thuc
tap la mot qua trinh rat quan trong khi muén hoc cai gi dé, khi ban tao nhitng hinh
mau trong moi truong that, phirc tap va tap ra quyét dinh, xay dung nhirng hiéu
biét chuyén sau trong mét Ianh vuc ddc thu nhat dinh.

Kién thirc dac thu la nhitng kién thdc ban quan tdm va chu dong tim hi€u. Dac biét
khi ban vugt méc 20 thi ban khdng dugc quyén chon kién thirc dac thu ma né
chon ban. Khdéng chi vi gidi han sinh hoc ma con c¢a vi nhitng rang budc xa hoi.
Hay nhin lai ban than co gi va déc hét stirc minh cho nhitng thr da cé nén méng ay.

13.2 Specific knowledge can't be trained - Kién thirc
dac thu khong thé c6 qua viéc luyén tap

Nén nhé mot diéu 1a ban khong thé dugc huan luyén dé cé dugec mot kién thirc
d&c thu nao ca. Gia s nhu viéc nay cé thé, ban cé thé dén Iop va hoc nd thi déng
nghta vdi viéc ngudi khac cling co thé. Va tlr dé ta cé thé san xuat hang loat va
dao tao hang loat, dan dén gia tri cua kién thic dac thu day sut giam. Tham chi la
ta cd thé 13p trinh cho ngudi may cung tri tué nhan tao lam viéc dé thay ta.

Do néu ban phat hién minh dang roi vao hoan canh day tirc nghia ban rat dé bi
thay thé. Thém vao dé do nhirng ngudi nhu ban day ray trén thj truong nén gidi
chu c6 toan bo Igi thé dé dé nghi murc lvong thdp nhat cd thé. Khoang ban thu
dugc khi lam cong &n luong tuong duong vaéi chi phi ban bo ra dé hoc cung va dé
cling lgi nhuan thu dugc cua khodng dau tu cho viéc hoc ay.
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Do do dé t6i da hoa tién thu dugc khi dén truong, ban mudn chon mot kién thirc
dac thu va tim truong nao tét nhat co thé gilp ban dao sdu duoc vao kién thic
d&c thu &y, va trong Iic hoc ban co thé tan dung kién thirc ddc thu dé lam viéc va
chi tra cho viéc hoc.

13.3 Specific knowledge is found by pursuing your
curiosity - Kién thitrc dac thu duoc tim thay nho viéc
ban theo duo6i tri td mo cua minh.

Gia thtr ban di hoc dai hoc bang Thac ST Tam Ly. Va ban dung bang dé ho tro viéc
lam sale clia minh. Trong trudng hop ban da va dang theo duéi nganh sale, hay Ia
saleman dang cp cao thi tdm bang chinh 14 don b4y giup ban tién xa hon trong
cbng viéc cia minh.

Nhung gia thtr ban 1a mét ngudi hudng ndi va khdng bao gid gidi trong viéc sale va
th&r hoc mén tam ly hoc nhu mét ctru canh cho su nghiép thi ban dT nhién sé
khéng hudng dugc bao nhiéu lgi ich tlr tdm bang ca.

Do do, kién thic ddc thu dén tir bén trong, tir nhitng gi san co trong ban, dén tir
viéc ban theo dudi nhiing gi khi€n ban thay hing thu va to mo. Kién thirc dac thu
sé khoéng dén tu viéc ban theo dusi nhirng nganh hot, hay nhirng nganh ma nha
tuyén dung dang thay thi€u nhan luc. Thuang thi kién thirc dac thu nam vung 4 ria
day nguy hiém cla vung dat tri thirc. D6 cling kién thirc vé nhiing thir vira duoc
phat hién ra hodc rat khé dé hoc.

Do d6 néu ban chi dén 90% kha nang vao viéc hoc nhiing kién thic dac thu,
nhirng nguai all in 100% sé& vuot trdi so véi ban. Con nhd Lai kép hay hiéu irng hon
tuyét 1an khéng? 10% khac biét nho nho ay sé dé chét ban.

Mot vi du rd hon la ban, mot nha dau tu chon dung 80% cac thuong vu. Ti lé
khang khiép phai khong? Nhung cé mot ngudi khac cé ty 1é thanh cong |1a 86%
cac thuong vu, ban doan nha dau tu sé don tién vao ai nhiéu hon? Chi la mot
khodng cach nhd 6% théi nhung dong tién sé& doén han vao ngudi cd ty 1é thanh
cdng la 86% do.

13.4 Building specific knowledge will feel like play to
you - Xay dung kién thirc dac thu cho minh ciing giong
nhu ban dang choi vay.

DE phat hién minh cé thién hudng gi, ban khong thé ngdi xuéng ma tu ly luan
dugc. Nhitng thi ban phai tu trai nghiém hodc cé mot ngudi khac chi ra cho ban
sau qua trinh ho quan sat ban.
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Hay dé tbi ké chuyén cla ban than. Tir nhd t6i mudn trd thanh nha khoa hoc vi
tru. Do do trong thé gidi quan cua t6i nhirng nha khoa hoc dat dugc nhitng dot
pha trong céng nghé la nhitng con ngudi déng gop nhiéu nhat cho nhéan loai, dong
thoi la nhiing con ngudi quan trong nhat. DT nhién nghé thuéat, kinh doanh, chinh
tri, ... déu quan trong. Nhung néu khéng cé khoa hoc thi ta han van 14 mot gidng
loai an 16ng 4 16.

Quay lai chu dé chinh thi do niém tin cua t6i vao khoa hoc nhu vay nén té6i mudn
trd thanh mot nha khoa hoc vi dai. Nhung & thoi diém hién tai, khi so sanh vai gila
udc mo thud nhéd va cdng viéc thuc té cua ban than thi toi hién tai té6i dang chu
yéu nghich pha cong nghé mdi, ki€m tién, ban hang, giai thich va néi chuyén.

Tum lai 1a t6i c6 nhiing kT nang ban hang, moét dang kién thirc ddc thu khdng bao
gio 16i thoi. Toi co vai ki nang phan tich danh cho viéc kiém tién. Dong thai toi co
kha ndng tam trong di liéu, am anh bdi mét chd dé nao do va cd kha nang phan
tich né. Vdi téi nhitng diéu dé la nhu choi vay.

Nén nhé khdng ai gidng ai, nén ban khong thé lam nhu téi. Ma néu gugng ép dé co
nhirng kT nang giéng t6i di nira thi ban cling bat loi vi tdi c6 thé lam nhu thé nay ca
ddi, hoan thién ndé con ban thi khong. Ban la ban, tim ra thién hudng clia ban than
mdi diéu quan trong.

Biét ai phat hién ra dugc kha ndng that sy cla t6i khong? Chinh la me t6i. Khi dé
me toi tlr dudi bép ndi vong 1én: "Con a, con sé& khong thé trd thanh nha khoa hoc
v{ tru dau. Con hgp vé nghé buén hon".

Luc day t6i khong tin dau vi con 1a con nit ma. Nhung me toi lic day da ludn dé 'y
tdi cam ram vé nhirng hiéu pizza dudi phd, phan tich cach ho lam viéc va cach ho
c6 thé cai thién. Turc 1a t6i c6 long ham thich ty nhién cho kinh doanh du téi hoan
toan khong biét. Va sau do né két hop vai am anh vé khoa hoc cla t6i bién toi
thanh moét nha kinh doanh céng nghé.

Do d6 rat thuong xuyén ban sé biét dugc kién thic dac trung cia minh thong qua
guan sat clia nhirng than xung quanh ban, ndé sé lién quan dén maéi trudng va hoan
canh hién tai clia ban hon la nhitng gi ban dang nght trong dau.

14 Specific knowledge is highly creative or
technical — Kién thtrc dac thu thuong rat
nang tinh sang tao hoac chuyén mon ky
thuat
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Kién thirc dac thu thuong co & nhitng ngudi tién phong trong ITnh vuc cong nghé,
nghé thuat hay giao tiép.

14.1 Specific knowledge can be taught through
apprenticeships - Kién thirc dac thu cé thé duogc
truyén lai qua qua trinh thuc tap.

That ra ma ndi kién thic dac thu van cé thé dugc truyén lai va ITnh héi mot mie do
nao dé qua qua trinh thuc tap hodc “on-job training”. Do d6 nhiing nganh tdt nhat,

cb kha nang phat trién cao nhat la nhirng nganh chi cé thé hoc qua qua trinh thuc

tap hodc chi cd thé tu hoc. Vi dé la nhitng thir ma x3 héi chua tim ra dugc cach dé
dao tao hang loat hay tu déng hoa.

Co6 mot cau chuyén nhu thé nay: Warren Buffett dén gap Benjamin Graham sau khi
ong ta hoc xong. Graham la tac gid cudn sach “Nha dau tu théng minh” (Intelligent
Investor) va la ngudi chu truong hién dai hod va md mang trao luu dau tu dé tao ra
gia tri. Buffet dén vdi 10i dé nghi sé lam viéc mién phi cho Graham. Tuy nhién,
Graham déa noi rang “Nay cau trai, cdu chao gia qua mac day. Mién phi clia cau Ia
qua mac dai vai t6i”. Graham chinh xac. Néu ban cé co hdi dugc trai qua nhiing
khoa thuc tap gia tri nhu cai ma Graham sé cho Buffet, thi chinh Buffet dang ly
phai 1a nguai tra tién cho Graham. NOi diéu dé cling da ndi cho ban biét day la mot
Ki nang quan trong

14.2 Specific knowledge is often highly creative or
technical

Kién thirc dac thu thuong sé thién vé ki thuat hodc sang tao. N6 sé nam & nhitng
mién mdi nhat, thdm sau nhat cla kT thuat, clia nghé thuét, cua viéc giao tiép.
Internet da san sinh ra nhirng meme lord, ngudi cé thé tao ra nhirng meme vira
dugc nhiéu ngudi yéu thich va truyén ba réng ra, déng thai lan tod mét y tudng
nao day ra ca cong dong. (Translator: Xem thém vé meme
https://www.youtube.com/watch?v=r8Y-POv2HhO - MEME Theory: How Donald
Trump used Memes to Become President). Internet cling da tao diéu kién cho y
ki€n ca nhan cé thé dugc truyén ba réng rai va co tinh thuyét phuc cuc ky. Hay
xem xét trudng hop clia Scott Adam. Ong ta da tré thanh mét trong nhitng ngudi
cé uy nhat hanh tinh bang cach du dodn chinh xac nhiéu tht théng qua nhing
tranh luan day thuyét phuc véi nhitng video di kem. (Translator: Scott Adam la tac
gia cua truyén tranh Dilbert, déng thdi la tac gia cua mét s6 tac phdm phi hu cdu
vé chadm biém, binh luan va kinh doanh.) Ong ta thuc hién dugc diéu dé nhd nhitng
kién thirc dac thu ma 6ng da xay dung qua nam thang. Tlr nhd Scott da thich va bi
am anh vé thoi mién, hoc cach giao tiép thong qua hoat hoa, luyén tap ki nang tro
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chuyén, doc nhiéu sach cé lién quan va ap dung chung. Day la mét vi du vé mot
ngudi da xay dung nhirng kién thirc dac thu trong sudt ca su nghiép cua ho. N6
mang day tinh sadng tao cao, 16ng thém yéu t6 ki thuat va sé khong bao gio tu
ddng hoa dugc. Cling nhu viéc khdng co ai cé thé thay thé dugc 6ng ta, vi don
gian Brand la Scott Adam. Va 6ng cling dang lam viéc vdi nhirng don bay tur nhirng
san pham nhu Periscope, truyén tranh Dilbert va nhitng cudn sach éng d3 viét.
Cong thic & day la thuong hiéu ca nhan clung don bay - tai san Idn.

14.3 Specific knowledge is specific to the individual
and situation — Moi ca nhan véi moéi hoan canh sé cé
thé xay dung to6t mot loai kién thirc dac thu

Questioner: Liéu ta cé nén goi loai kién thic nay la “kién thirc doc nhat vo nhi”
khong?

Naval: C6 Ié anh khdng biét chir t6i da nght ra bé khung nay khi t6i con rat tré. Ta
dang noi vé muc d6 thap ki, cé 1€ I1én dén ca 30 nam. Do do tir luc dau tdi chon
cum “Kién thic dac thu” (Specific Knowledge) nén gio cling ngai d6i. Ly do dé toi
khéng déi 1a vi nhirng cum tlr khac co vé tuong duong thi tai Ién minh qua nhiéu
nghta khac. Thém nira “Kién thirc ddc thu chua thuc sy bi dung nhiéu nén t6i cé
thé tai dinh nghta né cho phu hgp”.

Van dé cua cum tlir “Kién thirc doc nhat” (Unique Knowledge) la néu tbi hoc nd tur
mot ngudi nao khac thi day khéng con 1a kién thirc doc nhat nira Vi gio cé dén tan
hai ngudi biét né. Thém nita Kién thirc Dac thu cé nhitng tinh chat sau khién né
khong can phai doc nhat ma van khac biét. - M6i ca nhan véi moi hoan canh, moi
van dé sé chi tao maoi truong thuan Igi dé€ xay dung mot loai kién thirc dac thu -
Kién thic dac thu chi cé thé xay dung nén nhd su dam mé, tan tuy, sé thich va
phu thudc rat Ion vao téng thai gian ca nhan danh cho ndé - Kién thirc dac thu
khéng thé dugc hoc tlr bat ki cudn sach nao, mét khod hoc nao hay dugc lap trinh
dé ty dong hoa bang mot phuong trinh duy nhat nao hét.

14.4 You can’t be too deliberate about assembling
specific knowledge - Ban khong thé kiém soat dugc
hoan toan vé viéc minh sé gop nhat va xay dung nén
kién thitrc dac thu nao.

Questioner: Noéi vé Scott Adam thi 6ng ta cé mét bai blog ndi vé viéc xay dung su
nghiép. Ong ta néi rang: “Hay c6 gang lot vao top 25% cla 3 thir cé kha nang
tuong quan hd trg nhau, thay cé gang leo I1én ding trong nhém 5% cua chi 1 th.
Thong qua dé ban trd thanh mét cd nhan duy nhat nam & top 25% cua ca 3 thu”.
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Tuc la ban thay vi trd thanh tinh hoa clia chi mdt nganh nghé, hay gidi & ba ki nang
c6 tinh tuong quan hd nhau. Liéu day co phai la mot cach 6n dé tang kién thirc
dac thu?

Naval: Theo t6i thi cach hay nhat cho kién thic dac thu chi don gian l1a theo duéi
nhirng gi ban @m anh. Trong qua trinh dé luu tam vé khia canh kinh doanh cla
nhirng gi ban theo dudi. Nhung néu ban qua chu tdm vao viéc tién bac, qua chu
trong vao két qua sau cung, vao nhirng muc tiéu dugc dé ra cho van dé tién bac
ban sé& khong chon dung. Ban sé khéng chon dugc thir ban yéu thich. Va do ban
sé khéng dao du sau dé co duoc nhirng kién thirc dac thu.

Diéu Scott Adam duc két duoc that ra rat hay day vi no dua vao so liéu. Gia thir co
10000 l&dnh vuc ma co gia tri cho loai ngudi & thai diém hién tai. Theo |1& thuong thi
vi tri s6 1 vé mat kién thuirc trong 10000 Idnh vuc da cé ngudi nam gilt. Néu ban
mudn trd thanh ngudi gidi nhat cia mét trong bat ki ldnh vuc do, ban phai vo clng
am anh béi nd, va danh moi tam tri cho né. Nhung gia tht ban ding thir 3000 &
mot 1dnh vuc nao dod, két hop véi ki ndng ban hang thuong thang, ki ndng viét t6t,
c6 ki ndng ké toan t6t va moét lugng kién thirc tai chinh nhat dinh thi két qua ban
dat duoc la thay vi phai canh tranh trong mét 1anh vuc vdi hang trdm ngan nguai
c6 mot b ki ndng gidng nhau thi tdng hoa cla ban la mot th&r ddc nhat trén thi
truong.

Hay dé y dén quy tac hiéu suat giam dan (Diminishing return). So sanh mot cach
tuong doi, d€ lot vao top 5, top 10 % clia mot ITnh vuc nao dé doi hai it no luc hon
cho viéc trd thanh s6 1. Va lam diéu tuong tu cho 3, 4 1anh vuc khac cling don gian
hon la leo Ién top 5% cua 1 Iinh vuc.

14.5 Build specific knowledge where you are a natural
- Xay dung kién thirc dac thu mot cach tu nhién dua
trén ban than ban.

T6i nght day la cach ti€p can kha hiéu qua, nhung téi nght khi xay dung kién thirc
dac thu, ban dirng nén quan tdm qua nhiéu dén viéc dinh hudng hay bo budc ban
than minh vgi mét ITnh vuc nao. Hay chon nhirng ITnh vuc va linh héi nhiing kién
thic thuéan theo ban chat con ngudi ban. Vi ai cling cé thién phd vé mot van dé
nao do. Ta déu quen thudc vdi cach dién ta “tu nhién vé mot cai gi dé.”. Kiéu nhu
mot ngudi thodi mai va tu nhién trong viéc gap g& ngudi khac, trong viéc giao
thiép hay trong viéc 1ap trinh hodc trong viéc doc sach. Néu ban cam thay tu
nhién va thodi mai trong viéc lam cai gi do, hdy déc sirc ma lam nd. That sy ma noi
ban sé cé thién phu khéng nhirng trong 1 ma 1a nhiéu ITnh vuc ma co lién hé va co
thé& ho trg cho nhau, vi con ngudi la nhitng ca thé phuc tap. Do dé ta sé tap trung
vao nhirng thir ta lam thoai mai tu nhién, va chi thong qua sy hing thu va niém vui
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thu cho nhitng Iinh vuc dd, hdy doc surc trd thanh top 25%, top 10% hay tham chi
top 5%.

15 Learn to sell, learn to build - Hay hoc
cach xay dung Ién thtr, va hoc cach ban thur
day.

NEu ban c6 thé lam ca hai diéu dé, khong gi co thé ngan can ban nita.

15.1 Learn to sell, learn to build

Questioner: Hay noi vé viéc két hgp nhitng ki ndng. Anh cé ndi rang "Hoc cach
xay dung, hoc cach ban hang, néu lam dugc ca hai, ban sé v6 doi."

Naval: Day la mot chd dé rat réng. Phan thir nhat “xay dung” 1a mét viéc khoé vi nd
c6 nhiéu yéu td anh hudng. Cé thé cai khé dén tlr viéc nghi ra va thiét k&, xay
dung y tudng. Cai khé cling c6 thé dén tir qua trinh phat trién, vi nhu day chuyén
san xuat, hoat dong logistic, thu mua nguyén liéu, kénh ban hang. Cling c6 thé cai
kho nd dén tur viéc lam sao dé phat trién va van hanh mot dich vu.

Ngudi “xay dung” trong nhirng nganh khac nhau sé dugc goi bdi nhitng céi tén
khac nhau. Trong linh vuc cdng nghé, ngudi “xay dung” dugc biét vaéi cai tén la
CTO, 1ap trinh vién. Trong nganh giat Gi thi ngudi “xay dung” sé la ngudi thiét ké va
xay dung ra cai dich vu giat Gi do, hay cd thé la ngudi van hanh hé thdng giat Ui
hodc ngudi cé nhiém vy ddm bao quan do clia ngudi nay khong bi lan véi nguai
Kia.

Va phan con lai la ban hang. Viéc "ban hang" & day la rat rong, noé khéng nhat thiét
phai Ia ban |é sdn pham cho ting khach hang. Ban hang cé thé bao ham ca
Marketing cho san pham, thuong hiéu hay cach ma thuong hiéu dai thoai véi nha
dau tu, khach hang hay nhéan vién hay la cach ma thuong hiéu mang san pham cua
minh 1&én ké hang cua siéu thi, tap hda. Sale la mo6t dinh nghta 16n.

15.2 The Silicon Valley model is a builder and seller -
Thung I{ing Sillicon phat trién dua trén 2 nguyén mau
la “xay dung” va “ban hang”

Do d6 & Thung Liing Sillicon, cong thirc cho mét Start-up thuong sé la mét ngudi
xay va mdt ngudi ban vi day la cach van hanh t6t nhat. DT nhién dé khéng phai la
cach duy nhat, nhung la cach théng dung nhat va thudng la hiéu qua nhat. Day la
k&t hgp gilra hai nha déng sang 1ap, mdt ngudi 14 ngudi ché tao déng cp thé gidi
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v3i san pham dang cap thé gidi, va moét ngudi cé kha ndng ban hang dang cap thé
gidi. Vi du thi chac nhiéu: - Steve Jobs va Steve Wozniak cua Apple - Gates va
Allen cuia Microsoft - Tham chi cong viéc va trach nhiém cua Larry va Sergey &
Google ciing chia ra theo cach dé. DU san pham google la nhirng san pham phtrc
tap vé mat céng nghé dugc dua dén khach hang qua mot giao dién don gian.
Nguoi xay ké ban - CEO va CTO. Nhitng nha dau tu chuyén nghiép sé luén dé mat
dén su két hgp than ki nay.

15.3 If you can do both you will be unstoppable - Néu
ban vira xay dung dugc vira cé kha nang ban duoc thi
khong gi cé thé ngan can ban hét

Khi m6t ca nhan cé thé lam cd hai cai thi ca nhan y Ia siéu viét. Mot nguoi co thé
tao ra ca mot nganh céng nghiép méi bang cach di lén tlr con s6 0. Vi du séng
chinh Ia Elon Musk. DT nhién minh 6ng ta khéng thé tu xay mot cai hda tién, nhung
Elon Musk cé du kién thirc d€ tham gia sau vao qua trinh dé khéng dé bi mua riu
gua mat va kién thirc do ciling gilp Elon Mush dat ra nhirng muc tiéu, du nghe dién
ré nhung van luén dya vao nhitng can cir xac dang va cé tinh kha thi.

Steve Jobs cling du kha nang kién tao san pham va tham gia du sau vao qua trinh
phat trién san pham dé co thé duoc danh gia 1a cé du hai ki nang. Larry Ellison
khéi dau la mot 1ap trinh vién, viét phién ban dau tién cua Oracle hay it nhat cling
tham gia sau vao qua trinh dé. Vé co ban, ngudi khéng [6 ciia moi nganh nghé 1a
ngudi c6 thé lam c3 hai cai.

15.4 I'd rather teach an engineer marketing than a
marketer engineering — Tha t6i day ki su cach sale con
hon la day sale cach lam ki su

Co mot diéu can phai dugc ndi ré ¢ day. Nguai lam sale sé khd hoc nhitng ki ndng
lién quan dén ché tao va phat trién san pham khi da gia. Don gian vi né ngdén rat
nhiéu thoi gian dé tap trung. Nhung mét ngudi xay dung thi cé thé lam diéu ngugc
lai. Tham chi con rat nhanh néu ho san la nguoi giao ti€p tot. Noi nhu Bill Gates:
"Tha t6i day ki su cach sale con hon la day sale cach lam ki su."

NEu bat dau vdi tu duy cua Ki su va ban xay dung né du tot va hoan thanh dd sém,
ban sé thira thoi gian dé hoc va luyén tap ki ndng sale. Thadm chi néu ban c6 thém
thién khiéu vé sale thi clr doc stirc dé khong viéc gi ngan chan ban nira. Nén nhé
Sale ciling cé nhiéu dang, khong chi la ndi chuyén 1-1 dé€ chot don ma con la dién
thuyét, trinh bay sd liéu, day va truyén cam hing. Viét cling 1a mot phan khéng thé
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thiéu trong viéc sale. Thém nira viéc viét cling dé hoc, dé tich [Ty vdi nhitng kién
thie trén Internet.

Hay nhd vé viéc dau tu vao nhiéu ky nang cta Scott Adam. Ban cé thé khéng la
sale t6t nhat hay ki su tot nhat, nhung két hgp ca hai & mic dd tot trd 1én, nam
trong top 20% thoi cling du gilp ban di rat xa trong sy nghiép roi. Vé mat l1au dai,
ai ma hiéu dugc ban chat clia sadn pham va cdé thé ban né ludn la tam diém thu hut
nhitng nha dau tu. Céng thém nang lugng doi dao va su i don, ho sé lam dugc moi
tha.

Questioner: Vay néu phai chon mot trong hai, anh sé chon céi nao?

Naval: Khi dang bat dau sy nghiép, tim cach néi bat 1én gitra dam déng thi lam
ngudi xay dung tot hon. San pham d3 hoan thanh va nhiing start-up ting tham gia
trong CV la nhitng bang chiing virng vang nhat. Rat nhiéu trudng hgp ngudi sale
va nhitng ké chém gié lam cdng dong that vong vi chi chém gié ma khéng co
thanh qua nao ca. Do dé bang cach xay dung san pham, ban sé dé néi bat va gay
chu y hon.

Nhung thoi trai tré réi cling qua. Dan da viéc sang tao sé khién ban kiét strc, thém
nira ban réi sé cham hon I&p tré trong viéc lam mdi minh va bat kip so véi nhip d6
cla xu thé. Nén nhé day la mot viéc cuc nhoc va danh rat nhiéu tam sirc ma khi
ban gia thi strc luc lai cé han. Do dé vé duong lau dai sale mang lai nhiéu gia tri
hon. Néu ban clr cé gang dua hoan toan vao kha nang xay dung san pham, thi néu
san pham that bai ban sé di danh ti€ng cta minh. Trong khi dé néu ban la mot ddi
tac lam an cé dao durc, séng dang hoang thi trir phi ban choi dai, con khong danh
tiéng ay khong bao gio mat di dugc. Do dé hdy theo dudi ca hai thir. Con duong ly
tudng la tao san pham trudc réi tir do hoc ti€p ki nang sale.

16 Read what you love until you love to read
- Poc nhirng thtr ban hirng thu cho dén khi
ban yéu viéc doc.

Ban can rén luyén dé coé kha nang doc bat ky cuén sach nao trong thu vién

16.1 Read what you love until you love to read

Questioner: Trudc khi ta néi vé tinh giai trinh ca nhan, nhirng don bay va cong cu
dé

nang gia tri, cung vdéi kha nang phan doan, anh cé mot vai tweets vé viéc "Hoc,
hoc nira, hoc mai."
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T6i téng hagp lai ching nhu thé nay: "Khéng co cai gi goi la ki nang kinh doanh" ca.
Tranh xa khoi nhiing I6p hoc kinh doanh va nhirng tap chi kinh doanh. Tap trung
tim hiéu vé kinh té€ vi md, ly thuyét tro choi, tdm ly hoc, ki ndng chdt don, dao durc
hoc, toan hoc va may tinh".

Chinh anh ciling c6 moét 101 binh khi & Periscope rang "Ban nén cé kha nang doc
bat ki cudn sach nao trong thu vién." va "Doc nhanh hon nghe, lam nhanh hon

xem-.

Naval: Nhirng thir ban nhac lai 1a chinh xac, va nhan tién t6i bé sung thém cai nay:
"Nén tang cua viéc hoc la doc. Téi khong quen, khong biét mét ngudi tai gioi nao
ma khéng doc cd. Ho doc ngdu nghién nira 1a dang khac.

Vé&i hau hét moi ngudi bat dau doc, sé cé nhitng cau hdi nhu sau trong dau: Téi sé
doc gi? Doc ra sao? Doc nhu thé nao?

Vi da s& moi ngudi, doc la mét céng viéc nham chan. Ndo bd con nguoi khdong
thich tap trung vao nhirng thr nhu vay qua ldu. Do dé diéu quan trong nhat la hoc
cach tu hoc, tu gido duc ban than. Va cach dé tu gido duc ban than la phat trién
mot niém vui thu cho viéc doc.

Co thé godi gon diéu do nhu sau: "Doc nhitng gi ban thich cho dén khi ban yéu viéc
doc". Theo quan sat ban than, ai doc nhiéu cling déu thich doc ca, va ho doc vi ho
thich chr. Viéc nay gidng nhu roi vao "By 22" dy (chu thich phia dudi). D€ bat dau
hay doc bat ki chld dé nao ban thich. Tlr d6 xay dung thdi quen thich doc séach.
Dan da ban sé& chan doc nhiing cai phé théng hay ndng can.

Bay 22 (Catch 22): Day la tur chi mot tinh huéng khd chiu nhung ngudi ta
khéng thé thoat ra dugc vi bi mac ket bdi nhitng logic hay rang buéc mau
thuan noi tai. Tir nay bat nguon tlr tén cudn tiéu thuyét Catch-22 (1961)
clia Joseph Heller k& vé mét anh chang phi céng tén la Yossarian.
Yossarian 1& phi cdng 1ai may bay chién dau cho quan doi Y trong Thé
Chién Il. Anh chang c6 tim cach khéng phai bay bang cach tuyén bo bi
dién. Nhung ngudi ta lai bao anh ta rang, chi cé ngudi dién méi mudn bay
lUc do, va vi anh ta khéng mudn bay nén diéu doé ching to thuc ra anh ta
khdéng bi dién, va vi anh ta khong bi dién nén anh ta phai ti€p tuc bay!
Source:
https://www.facebook.com/DAnghiencuuquocte/posts/641909865882991/

Gia str nhu ban bat dau vai nhirng cudn van hoc tinh cam, réi chuyén sang khoa
hoc vién tudng, roi sang phi khoa hoc. Bat dau tu kién thirc phd théng réi chuyén
sang kién thirc chuyén nganh, roi triét hoc, toan hoc, ... néi chung céi gi ciing
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dugc. Hay thuan theo ban than minh, khéng can qua go ép. Hay doc nhiing thu
ban thich cho dén khi ban quen vdi viéc doc, con ngudi thich tim cdi mdi la nén roi
ban ciling sé tim dén nhirng cai gi dé khé va sau hon.

16.2 Read the original scientific books in a field - Hay
doc nhirng cuén sach khoa hoc nén tang trong linh
vuc ban quan tam.

D7 nhién sé& c6 ngoai Ié vi kién thirc 1a vo tan. Ban sé khong co thai gian doc hét tat
ca nhung quan trong hon la ban cé kha ndng sé ton thoi gian vao nhirng cuén
sach "rac". Gidng nhu cach ban tréng cdy thi nhirng cudn sach dau tién ban doc
sé anh hudng manh nhat dén ndo cla ban. Cach ta xay dung kién thic 1a ta sé
dua trén nhirng kién thirc nén tang tlr nhirng cuén sach dau tién dy dé danh gia.
Do d6 viéc ban phai doc nhitng tac pham nén tang la rat quan trong. Con thé nao
la 1 cudn sach nén tang? Cubn sach nén tang cua nganh sé la 1 trong 2 cudn sau
- Cudn sach dat vién gach dau tién, khéi sinh ra nganh/ lIinh vuc dé

- Cudn sach lam thay dgi nganh/ Iinh vuc do

Vi du thay vi ta nhitng cudn sach day kinh doanh, hdy doc Wealth of Nation cua
Adam Smith? Thay vi doc nhitng sach tan khoa hoc, hay doc On the Origin of
Species cua Charles Darwin. Thay vi doc sach cuia Neil Degrasse Tyson va
Stephen Hawking vé nhitrng hién tugng mai nhat cla thién van hoc va vat ly thi
doc may cudn giai thich nhiing diéu co ban nhat vi du nhu Six Easy Pieces cua
Richard Feynman la hgp ly.

16.3 Don't fear any book - Dlrng so cudn sach nao ca

N&u ban d3a hi€u nhitng diéu can ban nhat, nhat la trong toan hoc, vat ly va khoa
hoc ndi chung, thi ban sé khdng sg cudn sach nao ca. Ai cling sé c6 trai nghiém
rang trong I6p todn, 1+1=2 va dét ngdt nd trd thanh f(z) = z2. Va r6i ti€p ndi sau
dé chi la nhitng hanh trinh hoc thuéc 16ng. Thudc nhitng hang dang thirc, cong
thic, dinh dé, dang dé dé ap s6 ma lam. Khéng can qua nhiéu logic cling khéng
can giai thich, chi can hoan thanh bai tp va lam tot bai ki€ém tra. Trlr phi ban tinh
theo dudi nhitng su nghiép hoc thuéat thi ban va téi sé& chang bao gid dung dén
chung. Ban sé chi con nhd nhirng kT thuét giai bai va nhitng th&r co ban ma thoi.

Do d6 ban phai co mot nén tang chac chan, vi toa nha kién thirc cua ban la mét
tda nha cao vo6 tan. Néu ban chi ghi nhg, thi day la kién thirc réng, sé& lam cho phan
phia trén lung lay. Va khi ban da tu luyén thanh cong, dat canh gidi vao trong thu
vién khéng ngdn bat ki cudn sach nao. Va khéng chi dirng lai & dé ma ban con tién
tdi viéc doc hi€u, ban nhan thidc phan nao Ia tinh tdy, phan nao la ra rac clia cudn
sach do.
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16.4 The means of learning are abundant; the desire to
learn is scarce - Phuong tién hoc day dd nhung mong
muon duoc hoc hai la thir it oi.

Dai thu vién Alexandria qua la I&n va chira nhiéu tri thire. Nhung cai dién thoai clua
ban chtra lugng tri thirc gap hang trdm ngan lan. Va né & trén tay ban moi thoi
diém. Day |a vé dep cla cong nghé hién dai, no tao ra rat nhiéu, tham chi 1a qua
nhiéu cach dé cé thé hoc. Nhung con ngudi chua thay déi nhanh dugc vay. Mong
mudn hoc hoi chi ton tai trong sé it nguoi, do dé ban phai tao déng luc ndi tdm cho
viéc hoc cuia ban than.

H&y nhin tré con di: Miéng ludén bi ba bi b hdi diéu nay diéu kia. Ham mudn kham
pha thé gidi cla chung la v cung tan. Truong hoc, 1an cach ta day con cai da giét
chét sy ham hoc hdi cing td mo nay. Thanh that ma ndi ai cling thich con nit biét
nghe 16i, nhan vién biét tuan Iénh. Nhung ban cling sé mat di mdt ngudi co nhiing
suy nght sang tao. Nhung tré tréu thay xa héi lai can mét ngudi c6 kha nang sang
tao va suy nght hon la mot ngudi chi biét vang 10i, thé nén viéc ban can la nubi
dudng cho bé ndo ma ban mudn hoc hdéi tiép thu.

17 The foundation are math and logic - Nén
tang quan trong nhat la toan hoc va logic

Toan va logic la thir co ban dé hiéu moi thir khac

17.1 The ultimate foundations are math and logic

Nhitng thr nén tang la nhitng nguyén tac, la nhitng cong thtrc, l1a nhing sy thau
hi€u k§ cang do logic mang lai ma ban cé thé sir dung hodc cat sau vao tiém thirc.
Do d6 Kinh té vi m6é dong vai tro rat quan trong, con vi mo la thir xam xi vi ching -
vi mo — chi la nhirng du bdo, nhitng ghi nhé.

Theo Nassim Taleb, néi chuyén vé vi mo thi rat dé phia chuyén vi vi mé |a khoa
hoc kinh té& giao véi chinh tri. Do d6 & thai di€m hién tai, rat khé tim nhirng nha
kinh t€ vi mo6 tan thanh y kién cla nhau. Ngoai ra, nhirng chinh tri gia cling lgi
dung tinh chat nay dé ban vé van dé vi mo dé mot phan nao do thé hién rang y
ki€n clia ho c6 duoc ho trg bai nhitng nha kinh té vi mo.

Tham chi cé moét loai ly thuyét 1a Modern “Monetary Theory” (Ly thuyét tién té
hién dai), co ban né ndi vé viéc in tién 1a thi thiét yéu va ta cé thé in tién thoai
mai. Lam phat chi 1a mdt khai niém xua cli xa roi thyc té. Va ban biét sao khéng?
Nhitng nha “Kinh t& hoc” ctr Idm nham rang day la khoa hoc. Ngudi ta tin khoa hoc,
tin chuyén gia. Nhung ban chat day chi la chinh tri, mét nhanh cuta chinh tri.
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Ban thay day, kién thurc ton tai trén thé gidi nay day "rac", do dé ta tap trung vao
hai th&r nén tang nhat 1a Toan hoc va logic. Nam duoc hai thir day ta sé hiéu
phuong phéap luan khoa hoc Ia gi. Khi ban nam dugc phuong phap luan khoa hoc Ia
gl, ban cé thé nam duoc cach phan biét gilra su that va su gia trong moi linh vuc
ban quan tam va nhirng cudn sach ban doc.

17.2 It's better to read a great book slowly than to fly
through a hundred books quickly - Cham rai doc mot
cudn sach sé mang lai gia tri tot hon la doc luét hang
tram cuon sach.

Do d6 can phai can than khi tham khdo y kién cta ngudi khac, thdm chi la nhiing
"sur that - facts" ma that ra la y kién dugc boc 16p vo khach quan, nguy khoa hoc.
Cai ban mudn la phuong trinh, 1a cong thuc, 1a sy thau hiéu va giac ngd, Do dé hay
doc mot cudn sach moét cach that sau sac va cham rai. Hanh trinh tri thirc khong
phai thir d€ khoe, viéc doc 20 cudn sach 1 tuan chila bd séng bd bé& néu ban cu
ludt trén nhirng hang chir ma khéng that sy hiéu ching.

Hay nhd cau néi tiéng cua Ly Tiéu Long:

“| fear not the man who has practiced 10,000 kicks once, but | fear the man who
had practiced one kick 10,000 times - Téi khéng sg ngudi luyén tap 10.000 ki€u da
chi mét Ian ma chi sg ngudi tap luyén 1 ki€u da 10.000 [an”

Kién thirc chi cd thé dén tlr nhirng hanh déng 1ap di 13p lai. Phai cd rén luyén mai
c6 ky nang, va tlr k§ nang hda thanh k¥ xao. Phai str dung nhitng gi minh hoc
dugc, 1ap lai nd, va dap vao logic clng toan hoc mdi bién ban thanh mot ngudi cé
tri khon.

17.3 Learn persuasion and programming - Hoc cach
thuyét phuc va 1ap trinh

Questioner: Toi nght tién dé cho nhitng viéc hoc ca ddi la hai ki ndng sau: Thuyét
phuc va cd kién thic sau d ITnh vuc toan, triru tuong, vat ly co ban,... Néu ban cé
kha ndng thuyé&t phuc nguoi khac va cé kién thic sdu sac d mot lIinh vuc phuc tap,
ban da cé modt nén tang tot dé hoc ca dai.

Naval: J day ta can trinh bay mdt chdt. N3m ki ndng quan trong nhat vaéi toi la:
Doc hiéu, viét lach, s6 hoc, dam phan/ thuyét phuc (hay dé hiéu hon la kha nadng
an ndi) va lap trinh - day la dang ap dung thuc tién cho sé hoc, rat phu hop véi
tinh hinh hién nay. Va néu ban co k¥ nang Iap trinh tot, ban cé nhirng don bay
manh khing khi€p cho bat ki ITnh vuc nao. Néu ban gidi may tinh, ban gidi toan
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hoc co ban, ban khéo ndi, gidi viét va ban thich doc thi co ban ban dang thang
dudng dé di dén dich roi.

18 There's no actual skill called "Business" -
Khong c6 ky nang thuc tien nao duoc goi la
"ky¥ nang kinh doanh" ca.

18.1 There's no actual skill called "Business"

Theo kinh nghiém cd nhan cua t6i, khéng cé ki ndng nao goi la ki ndng kinh doanh
ca. Cling gidng nhu ki nang "Quan hé" hay nhiing viéc "Nhan sy". Ching qua rong
va chi co thé xem la mét ITnh vuc ch khéng phai la mot ki nang.

D7 nhién cé nhiéu th xay ra & truong kinh doanh, va t6i khéng pht nhén noi dé cé
nhitng bai giang rat hay, mang tinh khai pha. Nhung thanh that ma néi rat nhiéu
bai hoc chi la nhitng "Case studies". Nhin vay chir kndng mang tinh phé quat.

La sao? Ho dua ra nhiéu dit liéu, cang nhiéu cang t6t va cd gang tim mot quy luat,
khudn mau nao day dé ap nd vao roi kéu 1én "Euroka". Van dé g day la ban sé
khong hi€u hét moi kho khan clia dan kinh doanh trir phi ban da trai qua nhiing
hoan canh ay.

Tham chi nhiing khai niém co ban nhat cta cac ITnh vuc nhu "Game Theory - Ly
thuyét tro choi", dao duc hoc, tdm ly hoc, todn hoc, may tinh, va logic hoc, ... sé
con phuc vu ban tét hon md case study dé.

L&i khuyén cua toi la hdy tap trung vao nhirng céi co ban. Nghién vé mang khoa
hoc, phat trién tinh yéu cho viéc doc, k& ca viéc chdp nhan doc sach "rac". Viéc
doc la diéu quan trong nhat va tao ra théi quen ay quan trong hon la viéc kén ca
chon canh.

18.2 Doing is faster than watching - Lam thi mang lai
tac dung nhanh hon ng6i nhin

Questioner: Nay anh c6 néi vé mét y vé viéc phai lam thi mdi biét. Mong anh cé
thé chia sé thém.

Naval: Khi ban bat dau hoc mot cai gi mdi, ban sé gap kho khan. Cai nay dugc
bi€u thi bang duong Learning Curve (dudng cong hoc tdp). Ban sé mudn tdi uu
hda duong nay. Ly do la vi khi ban gap khd ban sé dé nan Iong nhung néu khong
c6 kho khan thir thach ban sé khdng phat trién dugc. Do dé dudng cong nay phai
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du kich thich dé ban phai budc ra khdi ving thoai mai, an toan clia ban than
nhung khéng dén muc nan chi chung chan.

Diéu nay hoi cd nhan mot ti la toi khong thich podcast vi toi thich co kha néng tiéu
thu théng tin mot cdch nhanh chéng. Ban khéng thé nghe vai toc dd x2, x3 vi viéc
day sé lam méo giong dan dén co khi con khd hap thu kién thic hon. Thém vao dé
ban kho co thé tua lai dung ngay chd ban mudn nhu 14t mét cudn sach hay
highlight nhiing th&r ban muén ghi nhé nhu ddnh dau trén mét cudn sach.

Diéu nira la nhiéu ngudi nght rang ta cé thé dat mic ki ndng & mot van dé nao dé
chi qua viéc xem ngudi khac lam hay don gian la doc vé ndé. Hay nhin lai vi du vé
cdi case study t0i da nhac trudc doé. Ban sé hoc dugc hau nhu moi thir & trudng
day kinh doanh bang cach ty diing ra md mét quay ca phé mang di. Tham chi
mudn thi cé thé choi Ién hon thi m& mot clra hang tap hda hodc la kinh doanh qua
mang. DAy la cach hoc nhanh nhat, hiéu qua nhat vi kinh doanh cd rat nhiéu an sg,
phai tu trdi nghiém mdi co thé hiéu dugc.

Vi du ban thir m& mét ctra hang tap hda di. Ban cé thé tim hi€u xem mot tiém tap
hdéa & khu ban song dd mé hon 20 ndm thi hoat ddng nhu nao, khac gi so vdi
nhirng chudi minimart nhu Vinmart, K-mart. Nhung chi khi &p dung nhung mo hinh
nay vao clra hang cla chinh ban, ban maéi cé thé hiéu céi gi that su tét, phu hgp va
cdi gi khong, can diéu chinh cai gi dé phu hgp véi clra hang cua ban.

Thém vao dé, khéng phadi ngdu nhién ngudi ta dung bang dai hoc dé 16t chudt vao
nhirng ngay nay. Kinh nghiém va trai nghiém la nhirng th ban phai danh déi méi
c6 dugc, va cling 1a nhitng thir nha tuyén dung/déi tac quan tdm nhat. Véi viéc trui
rén kién thic va ky ndng cla ban qua nhiing trai nghiém thuc t€, ban sé hoan
thién va t6t hon gap ngan lan so vdi ngdi yén va phdng dodn bang con mat.

18.3 The number of ‘doing’ iterations drives the
learning curve - SO lugng [an ban 1ap lai phép thir sé
quyét dinh hudng di cho Learning Curve cta chinh ban
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Iteration & day néu dich bang google dich sé ra nghia Iap lai, tuy nhién
minh (Cat) thay day la cach dich sai.

Iteration: the process of repeating a mathematical or computing process
or set of instructions again and again, each time applying it to the result
of the previous stage

Iteration |a |3p lai nhung 1&p lai nhu 13p mdt phép thir todn hoc cé muc
dich, va két qua cua lan Iap nay sé dugc dung lam dit liéu cho nhitng lan
ldp sau. NhG vay viéc 1ap lai méi giup gidi dugc két qua va mang lai gia
tri.

N&u ban clir cam dau tin theo nhitng 16i chi bao, khuyén ran ma khéng tu minh that
su hoa minh vao nhing trai nghiém thi ban sé mac ket mai & "the valley of
disapointment - vung trling that vong". Quay lai vé vi du van hanh mot clra hang
tap hda, néu ma ngay nao cling chi chi nhap hang, bay quay, tinh tién, thai tién
cho khach thi ca t6i cling s& chang kha hon dugc. Va lugng bai hoc bai hoc qua
viéc thuc hanh ay can dan.

Ly do cua viéc trén la ban thir di thir lai mot thir ma khong ¢é y mudn sé cai thién
nd. Quay lai cau ndi cua Ly Ti€u Long, 1000 Ian cho ki€éu da do khong chi la tur ki

nang lén ki xao. Ma maéi lan tap khéng chi la da. Ma la da véi y do, tim cach hoan

hao cu da day, nghién ciru mbi thé ding vdi luc cla cu d3, tim cach in sau cu da

ay vao tam tri. Duong cong hoc tap clia ban sé trai theo nhitng phép thir va phép
ldp cua ban.

Hay coi clra hang tap hoa ay la mét dé an hoc tap, hdy tht nhitng phuong phap
bai tri khdc nhau, gio déng gid mé ctra, chon nha cung hang khac nhau, thir lam
website, vdi Facebook page,.... Va két qua cua nhirng Ian thtr nay khong chi la
nhirng con sd nhu & trén trudng ma la doanh thu, 1a tién tuoi thoc that. Thay doi va
cai tién trong cong viéc cang nhiéu, sé Ian sai tdng Ién thi ban cling hoc dugc
nhiéu hon, maoi Ian ban vap ngéa ban lai ding Ién virng vang hon.

18.4 If you're willing to bleed a little every day, you may
win big later - Ban san sang hy sinh va dé6 mau moi
ngay, roéi cé ngay ban ciing sé tring giai doc dac cua
cudc doi

Ngudi ta hay tim dudng an toan, va thé gidgi ngau nhién sao luén dan 18i cho ta
nhirng noi 6n dinh. Nhung dé &n Idn, ban phai tach ra khoi doan nguoi, khai pha
nhirng moé vang mdi. Va dé dén dugc dé ban phai san sang va chap nhan hi sinh.
Co diéu ndo ngudi dugc 1ap trinh theo hudng bi quan, va ta nhé nhiing thir dau
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khd t6t hon hdn nhitng diéu t8t dep. Trong cong cudc khai dudng md 18i, chac
chan that bai sé dén vdéi ban va cho du that bai d6 cé 1én hay nhé thi ndo cla ban
cling sé la hét khién ban chlung budc ma bd cudc.

Téac giad cla cudn Thién Nga Den cling ap dung chién lugc nay. Méi ngay ong déu
mat tién vi du doan nguac lai véi thi trudng, cd gang dén dau Thién Nga Den. Va
khi Thién Nga Den xuat hién, 6ng ta kiém lai dugc lugng tai san du 1én dé bu 16.

Con ngudi khong sinh ra dé cho dgi, con ngudi can "Instant gratification - hai long
tlre thi". Con ngudi thoi cd sé hudng dén nhitng chién thang nhd bé, ho khdong du
kién nhan va ndi luc dé gianh giat nhirng chién thang I1én hon. Nhung t6i noi ban
nghe, chién thang nhitng trédn chién I&n mai la thir gidp con ngudi dat dén dinh cao
nhu ngay nay. Néu khéng cé 1 con ngudi dau tién nhan nai im Iang di theo mot con
moi dén bay cua noé thay vi viéc giét chét 1 con dé cd cai an ngay tic thi hon thi cé
|& chung ta chua bao gid c6 dugc sy du thlra trong thuc phdm. Ding chay theo sé
doéng, hay suy nght khac di, chiu khé dé mau hang ngay ma khdong nhan dugc gi
réi ban sé nhan duoc dac an cla cudc doi.

19 Embrace accountability to get leverage -
Chap nhan trach nhiém dé doi lay don bay

Hay don nhan nhitng thach thirc dudi cdi tén cla chinh ban va xa hoi sé trao cho
ban nhitng don bay va cong cu can thiét.

19.1 You need accountability to get leverage

Questioner: Tai sao ta khong ndi dén van dé nhan trach nhiém? Véi ban thantoi thi
thay day la mot diéu rat thu vi. Ngoai ra anh cling cé moét quan diém rat doc dao
vé van dé nay. Tweet dau tién cla anh la: "Hay dang tay cho chiu trach nhiém va
don nhirng co hdi kém nguy co trong kinh doanh

bang chinh cadi tén cau ban. Xa hdi sé tudng thudng trach nhiém ay bang von va
don bay".

Naval: D& giau co ta can don bay. N6 co thé dén tur strc lao déng, dén tur tu ban
chl nghfa, tir nhitng dong code hay san pham truyén thdng. Nhirng thir dé phan
I6n dén tlr nhitng cé nhan khac, noi cach khac ban can cé nhan vién, cé nguoi
doéng hanh, cé linh. Ban phai cé nhan vién thi ban mdi co thé 1a sép, ban phai cé
nguoi dau tu mai co thé lam start-up

Dé dat dugc nhitng th&r dé ban phai xay dung chif tin ciia minh, va c6é gang lam
diéu ay dudi danh nghia ca nhan cang nhiéu cang t6t. Nhung day la mét chuyén
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nguy hiém la mét con dao hai ludi. NEu moi viéc 6n thda thi danh tiéng sé di Ién
nhung chi can mét vét muc trén td gidy trang thi to gidy coi nhu vit.

19.2 Take business risks under your own name - Lay
danh nghia ban than ra dé chiju trach nhiém cho chinh
viéc kinh doanh cua ban.

Nhirng ké cac ban goi la "ai ky", ludn déng tén ctia minh Ién moi thir ma ngudi ay
lam déu khong hé ngu ngdc chut nao. Vi du nhu 1a Elon Musk, Donald Trump,
Oprah Winfrey. Ho la nhirng ngudi xay dung dugc thuong hiéu cd nhan manh dén
ndi ho co thé séng thoai mai ca ddi chi nho né.

Bo chuyén chinh tri sang mot bén, ré rang Trump la mot dai quai kiét trong lang
branding - tao dung thuong hiéu véi Trump Tower, Casino Trump, ... Cai tén cla
Trump bao tin cho chat lugng cua nhiing dich vu dugc cung cap

Tham chi gio néu 16i ca chinh tri vao. Trump tao nén moét hinh anh doanh nhan
thanh dat, tu vugt qua bao séng gid. Rat nhiéu ngudi bd phi€u cho Trump vi hinh
anh nay da duogc in han trong dau cua ho. Danh tiéng céd nhan xay dung may chuc
nam sé luon dugc dén dap xing dang

Mot cai tén di manh dé bao chirng cha khac gi mot th bua ban chay. Cuing mot
chiéc 4o, nhung néu la nhan hang ban thich san xuat chac chan sé khién vi tién
cla ban ruc rich. Bang cach cho tén ctda minh xuat hién & moi noi, ban trd thanh
mot ngudi ndi tiéng, co danh tiéng. Nhung chir tai lién véi chir tai mét van, t6t nhat
la giau cé ma &n danh con hon nghéo ma néi tiéng, phai gilr cai mé. Tham chi
nhirng ngudi giau ma néi tiéng cling khé tram bé.

19.3 A well-functioning team has clear accountability
for each position - Mot team hoat dong tot Ia mot team
ma moi vi tri déu hiéu ro trach nhiém clia ban than.

Viéc phéan chia trach nhiém rat quan trong, trong ca 2 qua trinh "xay dung" va "ban
hang". "Work as a team", tdi hoan toan dong y vdi quan diém ay, nhung vay la
chua du. Ai cling lam viéc nhom, va ciling dé y thay hién tuong la cé dira lam 80%
viéc, va cé dira chi cé mat hdm thuyét trinh. Tlr nhd ta da thay hién tuong nay,
nhung ta khdng du thoai mai dé ndi vé ndi. "Work as a team" thé nay chua 6n

M6t doi nhom hiéu qua 1a phai cé sé lugng vira phai, chirc nang, trach nhiém cua
moi thanh vién 1a phai rd rang. Ban co thé phan cho ngudi A sé chiju trach nhiém
xay dung san pham, ngudoi B sé |1én k& hoach PR, nguoi C sé ho trg cho A va B. Khi
nhiém vu hoan thanh/ that bai, ban déu cé thé biét van dé la do ai, va vi vay nén
ngudi ta sé c6 gang lam tot viéc minh dugc giao dé bao toan danh du cho ban
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than. Con néu khong phan chia ré rang nhiém vu, ta sé gap truong hop "Cha
chung khoéng ai khéc", trong kinh doanh thi chi cé ta, nhitng ngudi chiu hét rui ro
khi khai nghiép I1a "khoc" ma thoi

19.4 People who can fail in public have a lot of power -
Nhirng ai san sang chiu trach nhiém truéc xa hdi nam
gilr rat nhiéu quyén luc.

Viéc chiu trach nhiém ré rang rat quan trong. Khéng dam dung ra chiu trach nhiém
thi khdong cé ngudi Ung hg, cling khéng thé xay dung dugc danh tiéng hay thur gi.
N&u ban mao hiém, dam chiu nguy cag that bai co thé dién ra. Néu ban san sang
chiu nhuc vi hanh déng va quyét dinh ctia minh. Néu ban san sang chiu that bai
véi cdi tén cua minh. Thi danh tiéng mdi dugc tao dung.

Dung la nhitng diéu trén nghe dang so. Nhung day la xa hoi hién dai. Ban chap
nhan vay thi ban tra ng, hay nha dau tu cling cha cé ai doi lai von cho dau tu MAO
HIEM bao gio.

Vi du nhu chinh t6i ddy. Trudc day toi chi ndi trong cdng déng Angel Inverstor,
nhung bat dau tlr 2014, 2015 t6i bat dau dua triét hoc, tdm ly hoc vao thuong hiéu
cd nhan cua minh. DT nhién ngudi ta bat dau xi xao ngay, dac biét hon nira hai ITnh
vuc tdi vira néu rat chuyén sau. Loi sai sé bij chi trich mdt cach nghiém trong,
nhung réi moi chuyén cling dau vao dé. Quan trong la ban phai ddm chung cai tén
cua ban ra cung vdi nhitng gi ban ndi, ban lam, th& ban dang kinh doanh. Hay cp
tén cua ban Ién moi thir ban dang d6n tdm huyét vao. Dung la nguy co that bai la
cd, nhung néu thanh cdng ban sé &n hét.

20 Take accountability to earn equity - Chiu
trach nhiém dé nhan lai c6 phan

Trach nhiém cua ban cang cao thi viéc thay thé ban la rat khd, va cé khi ban sé cé
dugc mét phan cua doanh nghiép

20.1 Accountability is how you're going to get equity

Trach nhiém la mot tha rat quan trong vi nhu da ndi dé la cach dé ban cé don bay,
do cling 1a cach ban phai lam dé tao ra su tin nhiém, 1a cach ban cé c6 phan cling
la cach ban cé dugc mot phan clia doanh nghiép.

Sé c6 Iuc ban mudn thuong lugng lai véi cong ty vé gid tri ma ban nhan dugc, khi
ma cong ty so sanh gilra viéc dén bl cho ban vé nhitng céng hién cua ban va tén
that ma cong ty phai ganh chiu khi ban ra di. Quyét dinh nay sé phu thudc vao
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viéc ban cé quan trong véi cong ty hay khéng. Néu tranh nhiém ban phai ganh vac
trong cong ty 1a dang k&, ho sé khéng bao gid mudn thay thé ban bdi ngudi khac
va dé gilr ban lai va gilp ban c6 thém déng luc lam viéc, quyét dinh dua ra thudng
la cdng ty sé trao lai cho ban 1 phan c6 phan cua cong ty.

20.2 Taking accountability is like taking equity in all
your work -

C6 phan, ban than né da la mét vi du rat tét vi ¢ phan 1a mot céng cu duge xay
dung trén rdi ro. C6 phan nghia la cong ty sé trd ban phan tién ma cong ty con sau
khi trir di hét céc chi phi, ndi dé hiéu la ban sé& la ngudi nhan tién cudi cung sau khi
cac nhan vién, nha thau, ... nhan dugc luong va chi phi cta ho.

H&y nhin co cau clia mét cong ty thi nhan vién phai dugc tra dau tién qua hinh
thic tién luong. Luat dinh da thé, no luong |a vao tu va tham chi gid str ban pha
san thi ban cling phai trad cho hét lwvong dang ng ngudi lao déng. Ngudi lao dong 1a
ngudi dugc phap luat uu ai bao vé nhat, nhung s6 tién ho nhan lai thuong la khéng
nhiéu.

Ngudi tiép theo dugc nhan tién la chu ng. Thuong ho sé nhan dugec mot khoang co
dinh theo ting quy hay theo tung nam. Tlr 100 déng cho muon ban dau ho cé thé
16i 5, 10, 15 hay tham chi 30-40 % nhung cling gidi han & 1 mirc nao dé thoi.

Cubi clng la nhirng ngudi c6 von chud s& hitu 1a ngudi cé kha ndng nhan 16i nhiéu
nhat, ho s& nhan nhiing gi con lai sau khi da tra luong va chi phi cho chi ng. Néu
cbng ty lam an khong tét lam va sé tién ho lam ra chi vira du tra luong va ng thi
gan nhu ngudi c6 dong khdong nhan dugc gi.

C06 doéng phai chiu nhiéu rui ro hon so vdi nhan vién va chd ng, tuy nhién vi vay nén
kha nang gia téng lgi ich clia ho la gan nhu khong gidi han. Hay ap dung suy nghi
nay cho bat ky viéc nao ban lam, hdy chiu tradch nhiém cho nhirng quyét dinh va
hanh dong cla ban. Hay ky luat ban than dé ganh vac phan tranh nhiém ma vi né
ban sé phai chiu nhiéu rui ro I16n hon nhung gia tri loi ich ma ban cé thé nhan lai la
I6n dén thé khong thé luong.

Hay nhd la trong xa héi van minh, nhitng nguy co khéng qua dang sg. Dac biét &
nhirng nudc phat trién thi khi dang ki pha san cling déng nghia véi viéc ng do da
tiéu tan theo cong ty. Kinh nghiém ca nhan khi lam viéc & thung Iing Sillicon cla
toi la: "Ngudi ta sé tha thir cho nhitng that bai chirng nao ma ban con thanh thuc
vé nd, dong thoi thé hién dugce nd luc va su nhat quan trong dao ddc va hanh
déng.

Tom lai, téi khuyén khich viéc chiu trach nhiém va san sang that bai.
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Questioner: Su tin nhiém that sy mong manh dé v3 nhu vay hay y cua 6ng la thuc
su chung ta chi dang khao khat viéc khong phai chiu 1dy that bai, thé nén chung ta
thay su tin nhiém la thir dé mat di

Naval: That ra sy tin nhiém dung la th& mong manh dé v&. Lay hai vi du nhé. Phi
cbng va thuyén trudng la nhirng doéi tugng thudc dang chiu nhiéu trach nhiém
nhat, d&n muc tuyét déi. Thém vao do coé cau thuyén truang luén chim vai tau. Ho
khong cd quyén d6 16i cho bat ky ai khi con tau clia ho gap van dé c3, vi ban than
ho la thuyén trudng, la ngudi phai chiu trach nhiém cho con tau. Thuyén trudng
lam sai thi con tau sé chim, két qua la thi hién dién ngay lap tuec.

Nhung & day ta dang ndi viéc chju trdch nhiém trén ngit nghia kinh t€&, kinh doanh.
Ngay xua 16 1a mat hét, ban sé khong thé ti€p tuc budn ban dugc. Kinh doanh bap
bénh, ban la ngudi nhan tién cudi cung, ban mao hiém von liéng vai cong ty cla
ban. Ngay dé cé qua nhiéu th quan trong, quan trong nhat la von.

Nhung ngay nay, cdi quan trong la chit tin. Bia miéng ngan ndm. Néu ban chi that
bai vé mat kinh t& thi khong sao, nguai ta khong ai danh ké chay lai, chi danh
nhitng thang mat day va that duec.

20.3 Accountability is reputational skin in the game -
Ganh vac trach nhiém, ban sé cé dugc danh tiéng
trong viéc "skin in the game"

Questioner: Thir ma téi rut ra dugc tlr nhitng gi anh noéi vé trach nhiém la ganh
trach nhiém cang nhiéu thi phan thudng cang I6n. Do d6 t6i hi€u dugc tai sao
nhitng ngudi nhu Taleb cuc ghét nhitng 6ng CEO an khéng ngoi roi.

Naval: T6i khuyén chan thanh nén doc cudn "Da thit trong cudc choi - Skin in the
game" dé hiéu ro hon.

Dam chiu trach nhiém la thir ngudi ta nhin vao dau tién dé danh gia mot ca nhan.
Ban chiu trach nhiém turc la ban ca cugc danh tiéng cta ban than. Trach nhiém la
mot khai niém don gian. Nhung xa hdi lai khuyén khich ngudi ta né tranh nd, hay it
nhat la chi chiu trach nhiém mot cach gian tiép.

21 Labor and capital are old leverage - Nhan
cong va von la nhitng don bay da loi thoi

21.1 Our brains aren’t evolved to comprehend nhew
forms of leverage - Nao chung ta tién héa khong kip dé
thich nghi véi nhirng loai don bay mdi.
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Questioner: Sao ta khong ban vé nhirng don bdy moét chdt nhi? Tweet dau tién
cla anh vé van dé nay la mét cau trich dan ndi tiéng ctia Archimedes: "Hay cho toi
mot diém tua, toi sé nang bdng trai dat Ién." Tweet ti€p theo cla anh la: "Tai san
thi can don bay. Don bay trong kinh doanh dén tir tai chinh, nhan céng va nhiing
san pham ma khong tén chi phi bién (marginal cost) dé san xuat 13p lai".

Naval: Don bay la th cuc ki quan trong. Ly do t6i chon cau quote cua Archimedes
vi an tugng, t6i da doc cau trich dan nay tur thud nhd va né da dé lai an tuong sau
sac trong t6i. Thuong thi toi khong bao gio trich dan 16i clia ngudi khac trén
Twitter clia minh ca vi ban cé thé tu tim thdy ching san & trén mang va téi ciing
khéng sang tao gi thém. Nhung day la trudng hgp ngoai 1. Ta hi€u nguyén tac vat
ly Ia gi. Nhung chuing ta chua that sy tién hod dé hiéu dugc cé bao nhiéu don bay
ta cd thé dung trong xa hoi hién dai va cach dung nhirng loai don bay mdi nhat
nay.

21.2 Society overvalues labor leverage - Xa hoi da
danh gia qua cao don bay "nhan cong"

Loai don bay c6 xua nhat Ia nhan cbng, tirc la ban cé linh lac, cé nd 1&, ban co thé
ng6i yén mot chd chi tay ndm ngodn. Thay vi ban phadi nang da mé dudng, ban thué
10 ngudi khac va chi dao ho lam. Ai cling hiéu diéu nay vi ta da tién hoa véi nd va
sdng cung no, tuy nhién cling do vay ma ta da va dang danh gia qua cao noé.

Day la li do céc bac phu huynh thudng vui va an tugng hon néu nghe tin ta dugc
lén chirc, vi diéu dé co nghia la cé ngudi dudi trudng ban. Hay khi ban ndéi ban 1ap
cbng ty, cdu hdi dau tién sé lién quan dén quy mo cla cong ty 1a sd lugng nhan
vién. Day la cach ho do luong dd I16n va sirc anh hudng cla ban 1an cong ty ban.
Day ciling la cach ma xa héi danh gia nhiing phong trao, hay quan doi cia mét
nudc nao day. Ta toan ty thuyé&t phuc minh tin vao strc manh clia s6 déng va so
lugng.

21.3 You want the minimum amount of labor that
allows you to use the other forms of leverage - Ban sé
muon toi thiéu lvong "nhan cong" dé ban con co thé
danh luc cho nhitng dang don bay khac.

T6i s& nodi rang nhan luc 1a loai don bay té nhat. Quan ly ngudi khac rat mét nhoc.
Doi hdi ngudi quan ly phai cé ki nang lanh dao cao. va néu lam khong khéo sé bi
chung chi.

Nhan luc cling gap su canh tranh rat 16n tir nhitng loai don bay khac, rat nhiéu nén
van minh d3 toi doi qua tin vao don bay "luong nhan cong" nay. Do do ban sé
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khéng mudn dung loai don bay nay. Néu can, hdy tdi thi€u nd dé ban co thé danh
nguon luc vao nhirng loai don bay khac.

21.4 Capital has been the dominant form of leverage in
the last century - Thé ky trudc la thé ky ctiia "don bay
von"

Loai don bay thir 2 ta sé ban dén la von. Day la thir ta chua than thudc bang "nhan
cbng" vi co ban nd 1a phat minh clda con ngudi mdi vai tram nam nay. Tudng tugng
mot luong tién dugc tich cop, di chuyén trén thi truong va dau tu vao chd nay cho
kia, n6 khd muong tugng hon so véi sirc ngudi da di clng ta tir dau qua trinh tién
hoa.

Do do con ngudi ta doi hdi phai théng minh dé dung vén cd hiéu qua. Va thém vao
do cach dung cling thay ddi rat nhanh. Cach ta dau tu, chirng khoan & thé ki trudc
chac chan khéng dung dugc cho thé ki nay.

Day cling la dang don bay phurc tap nhat, né hién dai hon, va la bon bay hiéu qua
nhat & thé ki trudc. Nhirng chi ngan hang, nhirng chinh khach tham nhiing cé thé
in tién vo t6i va, ... Noi cach khac la nhitng nguai cé thé diéu khién dong chay cua

VN

tien.

NE&u nhin vao nhitng céng ty Idn khéng nam trong ITnh vuc cong nghé. Vi tri
thuong thay ctia CEO thuong la vé quan ly mang tai chinh, quan ly tai san tai cua
cbng ty; chi mét s6 it CEO ng6i & vi tri nay vi ho cé kha nang tao hinh anh tét cho
doanh nghiép, ti du nhu Warren Buffet..

Nhung toi nght trong tham tam ta, ta khéng thich thir don bay vén nay 1am vi né
khéng hé cong bang. Day la mét th vo hinh cé thé tich Ily va truyén tir doi nay
sang doi khac. Va bum, nguoi ta tu nhién cé mot khoang tién tién khéng 16 ma
khdéng can chia sé cho ai ca.

Dau vay, khong thé phu nhan dugc von la mot dang don bay rat manh. Cé thé
chuyén hda sang stc nguoi hay bat ki thir gi ban can. Von la mot cong cu cd doi
héi kha nang phan tich va sy chinh xac cda ngudi quan ly.

Kha nang nhan rong cla von cling rat tot, ban cd thé quan ly khéi lugng tai san 16n
hon hién tai 100 [an nhiing gi ban dang sd& hiru ma khong gap khé khan gi nhiéu.
Nhung néu ban tdng quy mé nhan su dudi trudng clia minh gdp mot tram [an, rat
rat nhiéu van dé sé nay sinh

21.5 You need specific knowledge and accountability
to obtain capital - Ban can kién thtrc dac thu va dam
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ganh vac trach nhiém dé cé duoc von.

V6n nghe tuyét voi nhung cai kho nhat 1a s& hiru né. Do dé tbi da noi vé kién dac
thu cling viéc dam ding ra ganh vac trach nhiém & nhirng phan trudc.

N&u ban cé kién thirc dac thu & mét 1anh vuc nao day, thém vao dé ban dam chiu
trach va qua dé cé danh tiéng, thi nguai ta sé dua tién cho ban véi mong mudn 1a
ho sé dua vao kha ndng cua ban ma kiém dugc thém. Tién day sé quy déi thanh
don bay tai chinh dé ban cé thé gom tai chinh nhiéu hon, khi€n don by cua ban
I6n hon va cur thé tao thanh hon tuyét 1an.

That ra ta da hiéu kha kha vé dang don bay nay, nhung vi né la dang don bay co
€ "phia trling" khién moi ngudi

‘A 1

kha nang lan cau tuyét Ién va viéc nd chi chay vé
thay bat luc trudc né ma thoi.

22 Product and media are new leverage -
San pham va truyén thong la nhirng dang
don bay tan tién.

Hay tao nhitng phan mém va nhitng san pham truyén thong lam viéc cho ban
trong IUc ban ngu.

221 Product and media are new leverage

Diéu thd vi nhat va quan trong nhat vdi loai don bay méi la nhing y tudng vé
nhirng san pham khdng tén chi phi cho viéc tai san xuat. Day la nhirng dang don
bay mai.

Th nay chi vlra duge phat minh vai trdm nam nay, bat dau tir may in, ti€p theo 1a
truyén théng dai chlng, va nha internet cling 1ap trinh y tudng nay bung nd va dat
dd chin.

Gio ban co kha ndng mé réng va phat hanh rong rai nhirng san pham - két tinh no
luc clia ban ma khdng can ngudi khac tham gia hay von cla ai ca. Cudc tro
chuyén nay (hay bai viét nay) cling la mot don bay. Néu la trudc day thi toi sé phai
vao nhirng gidng dudng va day theo kiéu tbi dirng trén con ban ngbi dudi thi bao
nhiéu ngudi sé hoc dugc nhiing kién thic nay? R6i dén thaoi dai TV va séng phat
thanh, t6i sé phai la ngudi cuc ki quan trong va cé uy tin rat Ién va mét chut may
man dé cé ndi chuyén trén séng 30 phut. Nhung thoi luong dé qua néng cho bat ki
ki€n thirc dac thu nao. Tham chi t6i sé phai trd phi dé dugc Ién truyén hinh, khong
thi nhitng théng diép cula toi co thé bi bop méo.
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Nho Internet, t6i co thé bat dau tir mét céi micro cui, két hgp cung 1 céi dién théng
minh va bat dau truyén tai thong diép ctia minh cho toan thé gidi biét.

22.2 Product leverage is where the new fortunes are
made - Don bay san pham la nhirng moé vang méi

Nhu da ndi thé ki trudce 1a thé ki clia don bay von, la thé hé clia Warren Buffet.
Nhung hay nhin lai nhitng ti phu méi sau nay xem. Hau hét bon ho di 1én tir 1ap
trinh hodc lam truyén théng.

Pewdiepie, Joe Rogan, hay & Viét Nam day youtuber c6 thé mua nha lau xe hoi.
Bill Gates, Elon Musk, Mark Zucc déu la ti pht nganh cong nghé. Lap trinh va
truyén thong la hai don bay cua

thoi dai mai.

22.3 Combining all three forms of leverage is a magic
combination - 3 loai don bay nay két hop véi nhau sé ra
dugc mot cong thirc mau nhiém.

Khi ban két hop tat ca nhirng loai don bay trén, ban sé cé 1 start-up céng nghé.
Dau tién la ban dung nhan cbdng it nhat, nhung ho c6 nang suat cao nhat, do tién
vao cho viéc quang cdo, md réng, roi ban sang tao phan mém hodc san pham
truyén thong va tung ra thj truong.

Day la ly do start-up céng nghé bung né trong thai gian vira qua: Ho chi don gian
tan dung nhirng don bay khéng 16 san co trong xa hoi, va vi thé két qua 1a ho nhan
lai nhitng khoang 1n.

22.4 Product and media leverage are permissionless -
V@i viéc dung don bay san pham va truyén thong, ta
khong can su cho phép cua ai ca

Questioner: Anh cé mudn ndi thém modt chut vé loai don bay ta can cé su déng y
cla ngudi khac va loai don bay ma ta cha phu thubc vao ai khdong?

Naval: C6 1é mét trong nhitng diéu hay ho nhat vé hai loai don bdy mai la ching
khéng can su cho phép tlr ai ca. Ban khong phai xin phép ai dé lam video dang lén
Youtube hay dang bai trén mét account Facebook ca nhan hay lap trinh mét tro
choi réi upload né Ién Google Play.

Vé&i nhan luc thi khac, ban phai cé sy déng y rang ngudi do sé lam cho ban. Von thi
ban phai cé dugc sy chdp thuan tlr nguoi/ t6 chic cap von, von da sd tap trung
vao tay mot s it va ban phai cho dé ho quyét dinh.
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Lap trinh, viét sach, lam nhac, thu podcast, ddng bai Facebook hay san xuat video
Youtube,... Chung la nhitng th&r khdng can xin phép ai ca. Viéc nay tao nén su binh
dang, khéng can phai cé sy dong y tir sd it ta mdi cé thé tan dung nhitng don bay

nay.

Do d6 ta nén dirng viéc chi trich Facebook hay Youtube, nhitng nén tang dé da mé
cho ta nhitng canh ctra ti€p can nhirng loai don bay tuyét voi nay, co hdi nd cho ta
la 16n hon rat nhiéu so véi nhirng rui ro.

22.5 The robot army is already here—code lets you tell
them what to do - Robot da & day roi va code la cach
ma con hguoi ra lénh cho chung.

Trong x& hoi ngay nay, k§y nang manh nhat la 1ap trinh. Téi hay néi ngudi khac la
hdy hoc code di, hodc it nhat cé dugc tu duy I4p trinh. Quan doan ngudi may san
sang lam moi viéc cho ta that ra da & day réi, moi t6i ching ngu qua thoi.

Phan tich sdu hon mét chut thi robot da xuat hién nhan nhan réi va cé khi s6 lugng
con nhiéu hon con ngudi nita, chi la chung ta tap trung bon chung trong nhing
trung tam di liéu vi ching tam thoi hiéu qua va sinh nhiét it hon khi & trong day.
Chung dang nam trong may tinh, tat ca nhirng mach dién Ia nhiing canh tay, b6
ndo cla robot dang thay chung ta lam viéc.

So vdi nhitng gi hay thay trong phim khoa hoc vién tudng véi nhitng may bay tu
hanh, xe hai tu hanh, tau vl tru tu hanh thi ta dd budc dugc 1 chan qua canh cta
do réi. Nhirng phan mém, nhitng con bot chuyén 1ay thong tin, track so liéu, tu ban
ra hay mua vao c8 phiéu theo nhitng diéu kién dugc cho san tlr trude. Nhirng con
bot clia google tim ki€m va luu trir thdng tin, Nhirng con bot cé trach nhiém truyén
tai dir liéu tUr noi nay dén noi khac trén thé gidi. Hay nhu ban chat véi cac shop hay
trang web ban hang, thuong sé cé mét con bot tu tra 16i tu ddng chao ban.

Robot dang & day roi va no la mot nguén lyc rat ré. Cai vudng mac duy nhat la &
kha ndng sang tao cla ta dé tan dung ching. Ban phai ra 1énh cho ching qua
nhirng dong code, tam thai thi ching hoi ngu, do dé ban phai miéu ta that chinh
xac nhirng gi ban mudn chung lam. Va phai miéu ta bang ngdn nglr may (nhing
dong code) - thir duy nhat ching hiéu dugc.

Do d6 1ap trinh 1a mét siéu nang luc, vi nd gilp ban cé kha nang giao tiép véi bon
mady modc va tur do sai khién chung.

Questioner: Néu ban dat mét mén hang trén Tiki hay Amazon, ban khéng chi don
thuan dat mua hang. Ban dang gian ti€p diéu khién mot ngudi khac, hanh dong
clia quan kho, 19 trinh clia cac shiper, ... s& dugc ban diéu khién théng qua giao
dién may tinh. Viéc diéu khién khéng chi géi gon trong nhirng con ngudi may nup
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trong nhiing may chu nita, gié con ngudi that cling dang dugc ra I1énh bdi nhitng
ngudi may roi.

23. Product Leverage is Egalitarian - bon
bay san pham rat cong bang.

23.1 Product leverage is a positive-sum game - bon
bay san pham la m6t game téong duong.

Nhan luc va von la nhiing dang don bay rat bat cong khdng chi & dau vao ma con
ca dau ra. Gid st t6i can nhirng san pham bat budc can cd nhan luc, ti du mat xa
thu gian, hay nha hang. Thanh t6 con ngudi cang xuat hién nhiéu trong san pham,
thi viéc gilr cong bang cang khd. Jeff Bezos co6 thé dang tan hudng mot ky nghi tai
mot can biét thu nao day trong khi nhitng nhan vién cua 6ng thi dang cay buc mat
dé dam bao moi thir van hoat dong tron tru.

N&u noi vé don bay san pham hay truyén thong thi that ra Jeff cling nhu ching ta
thoi, 6ng ta cling coi nhitng chuong trinh TV hay phim dnh ma ta ciing cé thé coi,
Google cling cung cap cho 6ng ta nhitng két qua tim kiém y nhu Google sé cung
cap cho chung ta.

Ly do la vi ban chat cta dau ra clia nhirng san pham code va truyén thong la
chung c6 san cho moi ngudi. Tao ra moét trd chai téng duong ma & dé Jeff dung
san phadm nhu chlng ta dung san pham chir khong cé san phdm chuyén biét nao
cho éng ta.

23.2 Status goods are limited to a few people - Hang
xa Xi, pho truong dia vi chi danh cho it nguoi.

Nhung véi nhiéu san pham khac diéu ta vira ban dén khéng dung. Nhu mét chiéc
dong ho Rolex von da tur 1au khong dugc dung dé cho méi nhiém vu chi gid ma né
con ¢6 nhiém vu nham thé hién dang cap. DAy 13 loai hang hda dé thé hién ban
than, thé hién dia vi. Day la mot tro choi cé téng bang khong.

NE&u moi ngudi trén thé gidi nay déu s& hiru Rolex thi Rolex sé mat di gia tri cta no
vi Rolex khéng con kha nang tao su khac biét gilra ngudi deo va ngudi khéng deo.
T do6 Rolex mat di chirc ndng hang hiéu cua né. Ngudi giau thi di nhién cd Igi thé
trong viéc tiéu thu nhirng san pham dé thé nén ho chi viéc tang gia cho dén khi
Rolex qua mac cho ngudi binh thudng mua. Tl dé gilr gia tri thé hién dang cép cua
Rolex.
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23.3 The best products tend to be targeted at the
middle class - San pham tot nhat thuong danh vao
tang I6p trung luu

Nhiing viéc nhu xem Neftlix hay dung Google hay Facebook hay xem Youtube la
rat binh dang vdi moi ngudi. Cé moét thir budn cudi la hién nay xe cho ngudi giau
khong that su xin hon loai binh dan, chi co xe dat hon va ki la hon. Ban khéng thé
nao lai xe Lamborghini trén dudng vdi van téc dang ra chiéc Lambor phai chay, do
do bién Lambor thanh chiéc xe té hon nhiéu so vdi nhitng chiéc khac ré hon. Kha
nang tang toc, va téc d6 ctia modt chiéc Lamborghini khéng phai la tinh chat quan
trong nhat cua nd nira, thay vao dé ngudi ta lai xem né nhu mot mon do hiéu.
Nhiing chiéc xe nhu Tesla 3, Toyota Corrola da qua phu hop cho nhu cau di lai cla
chung ta roi.

Ly do cua viéc trén la vi nhirng san pham binh dan da toi uu hoa gitra chi phi va
tinh ndng nham co thé ban ra cho nhiéu ngudi tiéu dung nhat cé thé. Do vay
nhitng san pham tdt nhat thudng nam & phan khuc gilra gitra chir khdng phai
nhirng san pham danh cho ngudi giau nam & phan khuc cao cap.

23.4 Creating wealth with product leads to more
ethical wealth - Kién tao tai san bang cach tao ra san
pham giup kién tao thém nhiéu tai san chan chinh
khac.

M6t trong nhitng khia canh cla xa hoi hién dai ma ta it tran trong la nhirng dang
don bay dugc dung chl yéu chuyén tlr strc ngudi va tu ban sang sdn pham, code
va truyén théng. Do dé nhirng sdn pham ta tiéu thu trd nén céng bang va ré hon
rat nhiéu.

Tham chi thuc pham cling trd nén tuong tu. Chuing ré hon va nhiéu hon, it nhat Ia
@ thé gidi thir nhat. Jeff Bezos khéng an ngon hon ta, 6ng dy chi &n la hon ta, hay
thudng thirc nhitng mén an tir dau bép dac biét hon vdi tai ndng ndu nudng moét
cach la mat hon.

Trong lTnh vuc sadn xuat thuc pham, vi thé cla yéu td nhan lyc va von da di xudng
mot cach chdng vanh. San xuat thuc pham ngay nay da va dang phu thudc nhiéu
vao nhirng don bay cong nghé va truyén thong, nhirng don bay nay da thu hep
dang k& khoang cach gilra nguoi c6 va ngudi khong.

N&u ban quan tdm dén viéc lam giau chan chinh, thi cach tét nhat Ia dung nhiing
dong code va truyén thdong lam phuaong tién vi nhitng sadn phdm dau ra clia ching
lubn cé san cho moi ngudi so véi nhitng san phdm dung nhiéu nhan luc va von.
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23.5 You want to use the product that is used by the
most people - Hay dung nhirng san pham dugc dlung
bdi s6 dong

Diéu dang muoén noi ¢ day la "Scale Economies - nén kinh té tao diéu kién cho viéc
gquy md hoa". San phdm cong nghé va truyén théng cuc ky phu hgp cho viéc phd
bién va quy moé hda, do dé ban mudn ching dugc sir dung bdi cang nhiéu ngudi
cang tot. Nhirng san pham phs bién nhat sé co von cao nhat, thém nira la khéng
¢ chi phi cho viéc tai san xuat chung, ban chi viéc code 1 an va hoan thién nd.
Diéu day tao nén mot vong ldp 1a san pham cang tot, von cang nhiéu va nguagc lai.

Chuong trinh truyén hinh da khéng phai Ia mét thir danh cho ngudi giau, ai cling
cé thé bat TV Ién va xem dugc. Dy sé 1a mot chuong trinh ¢é chi phi 16n, nhu
Game of Thrones hay Breaking Bad hay Birdbox. Dung nguon von I6n dé tao ra
chat lugng cho so déng.

Trong khi dé nhitng ngudi giau sé dung tién va quyén clia minh dé bay dén mot
dia diém danh tiéng nao day ma xem mot bo phim tai liéu. Day la cach ho thé hién
tién tai cung dia vi cia minh. Tin vui la ching ta khéng can phai c6 géng dé dua
doi theo ho lam gi.

Do dé nhiéu khi giau co trong xa héi nay don gian la dé khoe khoang théi. Ho tin
rang khoe khoang nhu thé sé chuyén hoa thanh dia vi cho ban than. Ho da chan
viéc mua sadm hang hiéu roi va ho can tim mot cach khac dé thé hién.

Questioner: D& t6ng két, strc nguoi clng tai chinh 1a nhiing loai don bay cé anh
hudng ngoai lai tiéu cuc (Negative Externality). Con code va truyén théng la
nhirng don by cé anh hudng ngoai lai tich cuc (Positive Externality)

23.6 Capital and labor are becoming permissionless -
Von va nhan cong ciing dang dan tré thanh nhirng don
bay khong can su cho phép.

T6i nght rang von cling dan trd nén céng bang va it phai xin phép str dung hon hay
it nhat 1a qua xin phép dé hon nho vao Internet. Thay vi di thué nhan cong, nay ta
c6 nhiing cdng déng. Ngudi dung Facebook tao ndi dung va cung cap dit liéu cho
Mark Zucc. Hay Youtube, Tiktok déu dugc xay dung la ngi dé moi ngudi co thé
dua ndi dung cua ho Ién.

Thay vi phai ngtra tay xin tién dai gia, gio ta cé gop von cong dong
(Crowdfunding). Ban cé thé tao nguén vén hang triéu dollar cho céng cudc tu
thién, cho van dé sirc khde hay cho kinh doanh. Tat ca déu xay ra trén Internet.
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Do d6 t6i két luan la nhan lyc va vén ngay cang trd nén it phai xin phép hon. Ban
khong can phai lam theo céch cii lay luc ngudi nay ngudi kia danh thai gian va
cung tién. Gio tién va nhan luc sé ty tim dén ban, ban chi viéc phai nghi cach thoi.

24 Pick a Business Model with Leverage -
Chon m6t mé hinh kinh doanh cé6 kha nang
ap dung don bay

Mot mo hinh kinh doanh ly tudng cla thoi dai nay sé bao géom hiéu rng mang ludi,
phi tai san xuat thap va cé thé quy md hoda, ma rong.

24.1 Scale economies: the more you produce, the
cheaper it gets - Scale economies: San xuat cang
nhiéu sé cang re.

Questioner: Thém mot cau hdi nira vé don bay. Theo anh cach chon mé hinh kinh
doanh hay chon san pham cé anh hudng dén nhitng dang don bay anh c6 thé
dung?

Naval: Dung vay, sé cé mot s6 thuat nglt cia nganh kinh té& vi md sé rat cé ich néu
ban biét dén nd. Dau tién la kinh t& quy md, nén kinh t€ ma san xuat cai gi cang
nhiéu thi chi phi cho né cang ré. Do dé hay c6 gang di vao nhirng nganh nghé hay
dinh hudng céng ty ban 1am sao cho & san pham thir 12, chi phi dau vao ré hon
san pham thir 1, va san pham thr 10000 thi vo cung ré. N6 sé gilp ban tao su
khac biét vé gia gilra ban va doi thu, dac biét 1a nhirng d6i thu méi tham gia vao thi
truong.

24.2 Zero marginal cost of reproduction: producing
more is free - Chi phi bién cho viéc tai san xuat = 0,
khong ton chi phi cho viéc san xuat thém.

Tuong tu, véi nhitng san pham cong nghé, hay san pham truyén thong, thi phi tai
san xuat la bang con sd khong. Turc 1a ban sao clia san phdm cua ban khéng hé cé
bat ki chi phi nao phat sinh bén trong.

Cho du cd 1 triéu ngudi doc bai nay t6i cling khdng can viét lai thém [an nao. S6
lurgng ngudi xem video trén Yutube hay nghe podcast cé I6n bao nhiéu thi téi cling
khong can toi thu am lai. San xuat nhirng th& nay sé tén tam surc rat nhiéu vi véi
moi [an ngudi dung nghe/ doc/ xem thi s6 tién thu lai rat it, nhung néu ban cé ca
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triéu nguai ti€p nhan nhing thir ban chia sé thi s6 tién dy cling nhan Ién ca triéu
lan.

24.3 Network effects: value grows as the square of the
customers - Hiéu irng mang luéi: Gia tri tang truong
Iy thira véi turong quan nguoi dung

Mot trong nhitng diéu it dugc nhac dén nhat va khé dé y nhat 1a hiéu trng mang
ludi. Ngudn goc cla khai niém nay dén tir mang ludi may tinh. Cha dé cua
Ethernet, Bob Metcalfe la ngudi sang tao ra thuat nglr nay. Noi dung cua ndé la:
"Gia tri cla mang Iudi ti 1& thuan theo cap lly thlra véi lugng diém trong nd."

10 diém trong 1 mang ludi sé cho gid tri cta mang ludi 1a 100. Néu 100 diém sé
mang gia tri 1a 10000 chi khdng phai 1000. Gidng nhu cau chuyén hat IUa trong
nhitng 0 c& vay.

Do dé ban muén mo hinh kinh doanh cta minh sé cé hiéu rng mang ludi trong nd.
Va néu ban ding dau bang vaéi hé théng mang ludi, ban sé nhan lai nhirng gia tri
rat 16n tr mang Iudi. Ban bé va gia dinh trén Facebook cla ban, xét ra lam gi c6 ai
|a d6i thu cua ai, s6 lugng ngudi tham gia Facebook cang nhiéu thi cang cé nhiéu
thong tin, anh, y kién dugc chia sé va ro rang day la mot méi truong win-win - tat
ca moi ngudi déu co Igi. Va ban than nhirng nut that trong mang la chinh nhiing tai
khodn ca nhan do, cling ndm gilr nhirng strc manh cé dugc tlr mang ludi.

24.4 Network effect businesses are natural
monopolies - M6 hinh kinh doanh cé tinh mang luéi
thuong co san tinh doc quyén

M6t trong nhitng bi mat cua thung Ilng Sillicon 1a tim nhitng mo hinh kinh doanh
chua ai lam nhung c6 hiéu ing mang Iudi trong dé. Ngudi lam dau tién, xuat phat
trudc sé co loi thé Iy thira va do do sé tao da ma 1an cau tuyét an trong ca thi
phan.

Uber sé ludn séng khde hon Lyft chirng nao ho con gitr dugc lugng tai xé va
chuyén nhiéu hon. Hay nhu Google Iling doan thi truong tim kiém.

24.5 In a network effect, each new user adds value to
the existing users - Trong hé thong mang luéi, user
ma@i sé lam tang thém gia tri cho nhirng user cii.

Gio hdy dinh nghia lai cho that chuan chinh thuat nglr "hé théng mang ludi": Day la
hiéu ing c6 dugc khi mé hinh clia ban gilp user cli cé dugc thém gia tri tr nhiing
user mai".
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Hay 1dy mét vi du ma ai ciing cé th& hidu. Ay 14 ngén ngi. Tudng tuong 100 ngudi
song trong 1 ngdi lang. Lang ay ¢6 10 ngbn nglt chia thanh ting nhém 10 ngudi
dung. Do dé ban sé phai thong dich, thué théng dich vién khi néi chuyén va lam
viéc vdi nhirng nhdm khac va diéu day rat phién phirc. Néu 100 ngudi clia lang déu
ndi tiéng Anh thi gid tri mang lai sé rat 16n. Gia thur lugng ngudi ndi ti€éng Anh 1a 11
ngudi. Co thé ngudi nay chi biét ndi ti€ng Anh, hay song ngr. Nhung chi 1 nguoi
khac biét nay, tlirc c6 dd chénh trong sy phd bién rat cé kha ndng anh hudng dén
guyét dinh hoc ngdn ngit clia ngudi khac, tlr d6 1an cau tuyét thanh 20, 25, va dén
mot ngudng nao dé tat ca moi ngudi sé chon ti€éng Anh dé hoc hay it nhat biét
tiéng Anh.

Ngon nglr phd bién nhat trén thé gidi nay la tiéng Anh, va trong tuong lai sé cé 2
ngon nglr thdng dung nhat |a tiéng Anh va tiéng Trung. Don gian chinh nh& hiéu
irng mang ludi cua internet. Mudn dung internet hiéu qua va tan dung dugc nhiéu
nhat phai biét tiéng Anh.

Phan t0i, t6i rat 1ay lam ti€c khi thdy nhiéu dong nghiép va ban bé ctda minh cé
tiéng me dé khong phai la tiéng Anh nhung khong cé diéu kién hodc khong mudn
hoc ti€éng Anh. Vi ho bi mat lugng ki€n thic khdng 16 ¢d san bang tiéng Anh. Do dé
sé thua thiét vé mat kién thirc. Sach vé cling phan nhiéu tiéng Anh, va khong phai
cudn nao ciing dugc dich.

24.6 Zero marginal cost businesses can pivot into
network effect businesses - Nhirng viéc kinh doanh c6
chi phi bién = 0 rat dé dé tao thanh hiéu trng mang lugi
Hay nhd b ba siéu dang sau khi chon nganh nghé: "Zero marginal cost - chi phi
bién = 0), "Network effect - hiéu rtng mang ludi" va "Scale up economy - kinh té
guy md". Chung luén di lién véi nhau nén hay co tinh todn suy nghi. Thir gi ma
khéng cé chi phi can bién tirc 1a cé kinh t&€ quy md di kém. Thém nira cé kha nang
san xudat tot va nhiéu sé dé tao hiéu 'ng mang ludi.

Thuong sé chi can mot moéi nhir cho nhitng khach hang dau tién, réi ho sé tir tir tu
kéo nhau dén nho viéc nhitng khach sau sé tang gia tri cho ca hé théng. Hay ludn
nghi céch sao cho nhirng khach hang cua ban, ngudi dung hé théng ctua ban cé
thé tang gia tri cho nhau. Day 1a mot trong nhirng loai don bay manh nhat.

25 Example: From laborer to entrepreneur -
TU ngudi lam cong dén nha sang lap
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MOt vi du dé téng hgp nhitng diéu da ndi: "Specific knowledge - Kién thirc dac
thu", "Accountability - Trach nhiém", va "Leverage - Don bay".

25.1 Laborers get paid hourly and have low
accountability - Ngu6i lam cong dugc tra theo gio va
trach nhiém phai ganh rat it.

Ban goc cua loat bai nay von la mot trang tweet rat triru tuong. Ly do cho viéc viét
triru tuong chung chung nhu thé 1a dé nhirng kién thic dy cé thé tiép can va ap
dung bdi cang nhiéu nguoi cang tot, 4p dung cho moi lanh vuc coé thé, cho moi
thai dai. Nhung ta khéng thé cr méng lung ndi déng ndi tdy ma ko ¢ vi du dugc.

Hay nhin vao thi trudng bat déng san. Ban cé thé di tr dudi ddy 1én, lam cong an
luong. Ban dén ban stra nha cho ngudi ta, ban lam thg ho 1a ngudi bi sai bdo. Thg
h6 1a mot danh tir chung chung va khéng co kién thirc chuyén moén sdu hay kién
thic ddc thu nhiéu. Tham chi ké ca ban c6 chuyén mén nhu tho dién, tho nudc, ...
Ban chi dugc trd theo mdt han muirc nhirt dinh vi nganh cla ban cé thé dugc dao
tao va ban dé dang bi thay thé.

Ban khéng co bat ki don bay nao trir nhirng céng cu ban s dung. Cong cu cling la
ly do tai sao lao dong cac qudc gia phat trién cé nang suat cao nhu vay, mang mot
cdi may xuc di lam tat nhién sé cé nang suat hon la cam theo mot cai xéng roi.

Thém nira lam cong thi ban gan nhu cha phai chiu trach nhiém nao ca. Ban chi 1a
mot ké vo danh, mot banh rang trong gudng quay. Hu thi hé théng sé loai bd ban
va thay mdi. Khach hang cua ban cling sé khong quan tam ban Ia ai.

25.2 General contractors get equity, but they're also
taking risk - Nha thau chiu trach nhiém Ién hon mot
chut nhung ciing kiém dugc nhiéu hon.

Ban cd thé leo 1én dang cdp cao hon, 13 1am nha thau, cung cap dich vu cho mot
cbng ty khac. Va day Ia Iuc ban chiu trach nhiém hoan toan véi cong viéc va két
qua codng viéc ban lam.

Vi du gdi thau la 100 cu. Ban lam khéo, tdng cac chi phi bén phia ban la 75 cu thi
ban bd tui 25 cd con lai. Hay ban lam khong khéo, chi phi 95 cu thi ban chi cé thé
bd tui 5 ci. Con néu ban lam khong tot thi ban sé phai chiu 16 d& hoan thanh coéng
viéc. Do dd , ban co thé thdy nguy co tlr viéc chiu trach nhiém la nhu thé nao.
Nhung chinh tir viéc chiu trach nhiém &y lai tao ra thu nhap tiém nang cho ban.

Va thuong thau nhu vay thi ban cling da cé don bay nhan luc roi

How to Get Rich (without getting lucky)

64



25.3 Property developers pocket the profit by applying
capital leverage - Nhirng nha phat trién co sé ha tang
sé kiém lgi nhuadn bang don bay "von".

Day thuong la nhitng nha thau déc 1ap da cé nhiéu kinh nghiém va quyét dinh mao
hiém. Ho s& dau tu vao nhirng khu dat gia tri thap, xay co s& ha tang, nha clra roi
ban lai.

Ho s& mugn tién ngan hang hodc goi von tlr nha dau tu dé mua dat. Xay /stra
nhirng bat dong san trén khu dat day xong ho ban lai vdi gia tién hgp ly va duong
nhién phai cé 1ai.

Thém mét nac trach nhiém, mot 16p nguy co va ca hdi kiém tién cling nhiéu hon.
Ban phai co kién thic dac thu dé hiéu duge khu nao cd tiém nang trong tuong lai,
diéu gi trong viéc xay dung nha clra khién khach hang hai long bo tién ra, phai
muong tugng dugc khung canh trong tuong lai, khi cdn nha hoan thién né sé trong
nhu thé nao, ...

Va khi d6, ban cé thé mua mét manh dat béo béo, dau tu khoang 2-3 ti cho ca tién
nha Ian tién dat, réi cho thai ban lai véi gia gap doi, gap ba.

25.4 Architects, large developers and REITs are even
higher in the stack - Kién tric su, nhirng nha phat trién
cd 16n, quy tin thac dau tu bat dong san con kiém boi
hon nhiéu.

Gio néu thém danh tiéng cua ban than vao nira thi ta cé truong hop cliia nhirng
kién truc su co tudi nghg, hay la nhirng nha phat trién bat déng san 1én, cé uy tin.
Don gian nhu da noi cai tén bao tin cho chat luong. Diéu dé khién cho nhiing noi
ho dau tu gia tri tdng nhiéu lan.

Hodc khi ban da co du tién luc va cong cu trong tay, ban sé khong chi xay vat vat
mot hai mau dat, mot hai cdn nha dé ban lai ma 1a mét khu vuc, tinh theo chuc
theo tram can.

Hodc chi don gian ban cé nhiéu tién, ban sé dung quy tin thac dau tu bat dong san
dé€ sinh 16i ma khéng can l1ang nhang chuyén nhan su. Nhing kién thirc ddc thu
ban can khéng chi con goi gon & Ianh vuc nha dat ntra ma con ca tai chinh, dién
bién kinh té - thi truong, quan ly vén, ...

25.5 Real estate tech companies apply the maximum
leverage - Nhirng cong ty bat déong san dung cong
nghé van dung hau nhu tat ca loai don bay.
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Han ban con nhd ta van con hai loai don bdy mdi chua dugc dung 8y 13 cong nghé
(code) va truyén thoéng. Luc nay néu ban nam dugc kién thirc dac thu & tat ca
nhing ITnh vuc ¢ lién quan hodc it nhat la cé thé tap hop mdt dbi ngl nhan sy cd
chuyén mon cao, ban sé co rat nhiéu tiém nang.

Ly do la viéc ban lam c¢ tinh giai trinh rat cao, liéu &n rat nhiéu, do dé cé thé
truyén cam hung, thu hat nhirng nha dau tu, nhitrng nhan céng chat lugng cao, va
hoan toan cé thé cham tam nhiing Trulia, RedFin hay Zillow. Néu dugc nhu vay,
phan 16i sé khéng tinh bang triéu nira, ma la ty dollars,

TU nhirng vi du trén ban cé thé thay cang nhiéu Idp kién thirc dac thu, ti 1é thuan
cuing viéc chiu trach nhiém cao hon cung rdi ro 16n hon, lugng don bay ban c6 thé
dung va phan thudng cho ban ciling 16n hon. N6 tao thanh mét vong 13p tao ra tai
san.

26. Judgment is the decisive skill - Thanh
bai tai kha nang danh gia.

Trong thai dai di dau cling c6é don bay, thi ki nang danh gia trd thanh thir quan
trong nhat.

26.1 In an age of infinite leverage, judgment becomes
the most important skill - Trong thoi dai di dau ciling co
don bay, thi ki nang danh gia tré thanh thur quan trong
nhat.

Questioner: Ta da ndi vé “Leverage - Don bay”, vé “Specific knowledge - Kién
thire dac thu” vé “Accountability - Trach nhiém” Va dé van dung nhiing thi bén
trén that hiéu qua, ta can cé k¥ nang ‘Judgment — Danh gid”. "Don bay |1a bdi sd

cho kha ndng danh gia cua ban"

Naval: Chung ta dang séng trong thoi dai ctda vé han nhitng don bay kha nang tich
IGy tai sdn cla ta phu thudc vao cach ta van dung nhirng don bay. Nhirng cong
viéc rat-race ban lam khi mdi bat dau chu yéu la dé tao co hdi cho ban tiép can
nhirng don bay. Co thé 1a tao ma&i quan hé véi nhitng ngudi cd chuyén mén cao,
tao niém tin véi nhirng ngudi co kha nang cap von.

NEu ban rén luyén dugc kha ndng code t6t hay kha nang an nai tréi chay, thuyét
phuc nghta la ban d3 cé don bay trong tay réi. Vay nén lam gi ti€p? D& c6 kha
nang ti€p can don bay, ban da phai lan 16n va cd gang trong su nghiép rat nhiéu,
thé& nén viéc dau tién ban nén lam ti€p theo Ia hdy séng cham lai dé cdm nhan
nhirng thi xung quanh ban.
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Viéc cham lai nay sé giup ich rat nhiéu trong viéc danh thirc kj ndng danh gia cua
ban. Hay tudng tugng viéc ban s& hitu don bay trong tay giéng nhu ban dang lai
mot con tau danh ca I6n va viéc khdng sa hitu la ban chi dang 1ai mét cai ghe nho.
Khi ban dang 1ai 1 cai ghe nhd thi ban mudn diéu chinh hudng rat dé, cé khi ban
dang sang tradi nhung mudén ré phai thi van cé thé lam dugc, nhung néu ban dang
l4i 1 chi€c tau danh ca I16n ra gilra dai duong thi moi quyét dinh clia ban sé anh
hudng rat 16n dén két qua, mot khi ra quyét dinh thi cé khi ta phai sdng chét véi
quyét dinh dy, dé 1 con tau I6n dang hudng vé bén phai ré sang trai sé yéu cau rat
nhiéu cé gang, céng suc cla nhiéu ngudi. Tuy nhién s6 lugng ca danh bat duogc tir
cai ghe chi c6 thé nudi séng ban qua ngay, con véi mot chiéc tau danh ca 1én, ban
c6 thé nudi séng ca 1 team thuy thu.

Nhing ngudi nhu Warren Buffett cho du cé bi tan gia bai san di chang nira thi van
cO rat nhiéu nguai tin tudng va san sang giao tién cta ho cho 6ng str dung. Ho
khong thiéu tién, chi thiéu ki ndng danh gia dé ra quyét dinh nhu Warren thoi.

26.2 Everything else you do is setting you up to apply
judgment - Moi thir ban lam chi dé chuan bi cho viéc ra
quyét dinh.

Ban than ban sé phai rén luyén rat nhiéu dé dam bao ban than cé thé dua ra dugc
danh gia va phan dodn dung dan nhat trong hoan canh dé. Nhirng cdng nhan,
nhan vién hay néi phét véi nhau rang Ianh dao toan an véi nhau ma sao luong cao
thé. Van dé la ho khdng hi€u tam quan trong cla lanh dao, ho gilr cong ty di dung
hudng, ddm bdo cong an viéc lam cho ngudi khac, ho phai chiu trach nhiém rat
cao cho moi quyét dinh cua ho vi nd lién quan dén su toén vong cua cdng ty. Hay
tudng tugng ban diéu khién va dinh hudng cho nhitrng khai tai san tinh theo tram ti
do. Chi can ban ra quyét dinh ddng hon ngudi khac tam 10 % thoi, thi vai 18i kép,
gid tri ban mang lai nhiéu gap hang chuc Ian lvong ban nhan dugc.

Ngudi ta sé chi nhin vao kha ndng phan doan cua ban cé mang lai két qua tot hay
khong dua vao nhirng phan dodn cua ban trong qua khtr. Véi nhitng nguoi nhu
Warren Buffet, viéc CV cé tén cla éng trong dé da khién cho moi céng ty san san
trai tham mai 6ng vé lam viéc.

Hay nhd rang “Kha nang ra quyét dinh, dac biét 1a nhirng quyét dinh lién quan dén
tap thé, dugc chiing kién bai tap thé, ngudi ra quyét dinh sé phai chiu trach nhiém
rat cao vdi phan doan cua minh, nhirng két qua ma nhiing quyét dinh 8y mang lai
la cuc ky quan trong.

26.3 Judgment is knowing the long-term
consequences of your actions —Danh gia la biét duoc
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hau qua lau dai cia nhirng hanh dong cua ban than.

Questioner: Ta cé nén dinh nghta don gian rang k§y ndng danh gia la “Biét/dy doan
dugc vé dai han két qua nhirng viéc minh lam”?

Naval: That ra dinh nghfa vé tri khon cling tuong tu vay thoi, tri khon dé giai quyét
nhitng van dé bén ngoai chinh la k§ nang ra quyét dinh.

26.4 Without experience, judgment is often less than
useless - Mot danh gia sé la vo dung néu khoéng cé
kinh nghiém thuc tién.

Ky nang ra quyét dinh du la quan trong nhat, lai 1a ki nang khé nhat. N6 1a su két
hop cla ca kinh nghiém gop nhat cung tri tué ctia ban than ban. Rat nhiéu nha tri
thrc nhét minh trong phong nghién clru, huyén thuyén hét ly thuyét nay dén ly
thuyé&t no ma khong ap dung bat ki cai gi vao thuc té ca.

Tri tué ma khong co kinh nghiém thuong sé tao ra nhirng ké tu man, tin Ia minh
biét tat ca, rang nhiing du dodn, 16i khuyén ban than dua ra la dang tin cay. Nhitng
van dé la do khéng c6 kinh nghiém nén nhirng diéu ngudi nay ndi chi la hu hoa,
néu may man dugc ching minh bédi thuc tién thi ho nhan day la do minh nghi ra,
con néu thuyc tién chirng minh ho sai thi ho lai vin vao viéc ly thuyét va thuc tién la
khéng giéng nhau

Thé gidi la qua phuirc tap dé ndo ngudi co thé gia 1ap lai, dac biét la nhing ITnh vuc
mdi la tan Ky, nhirng ITnh vuc dugc goi la dét pha cua khoa hoc. Ban phai dan than,
ban phai tim toi, ban phai th va sai. Khdng phai chi danh 10,000 gi¢ cho mot cai
gl d6 1a ban giodi, ma ca 10,000 gid dé déu danh cho thi nghiém, tap luyén, sai lam
va slra chira.

26.5 The people with the best judgment are among the
least emotional - M6t danh gia tot nhat sé khong bi
yéu t6 cdm xuc anh hudng tai.

NEu ban du théng minh dé tao ra méi truong luyén tap véi nhiéu phép thir va sai
lam, trong lic dé ban cling hoc cach kim ché cam xuc cla ban than, tim cach tré
nén khac ki, k§ ndng danh gia su tu dén véi ban. Nhirng ngudi ra quyét dinh tot
nhat thuong kiém ché& cam xuc rat tot. Nha cai dugc vi la ca map vi ho khéng dé
cam xuc lan at trong viéc ki€m tién, ngoai ra ho con dung chinh cam xuc dé san
nhitng con mdi choi bac bang cam xuc.

Nhing ngudi khdi nghiép cling la nhitng con cd map that thu. Khi nhac dén khéi
nghiép, nguai ta sé hay ndi vé ki€u dang nha khdi nghiép cé trai tim nong. Dung,
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6 trdi tim nong dé quan tdm, d& dam mé, dé gitr Itra trong cong viéc. Nhung ho
cling can céi dau lanh dé thay dugc nhirng gi dang dién ra. Cam xuc la dadm may
che ma ly tri va lam chéch hudng nhirng phan doan danh gia cla ta, dé cdm xuc
Xen vao giong nhu ta ty tao cho ta mot got chan Asin vay.

N&u vi cam xuc ma ban tlir chdi hiéu su that, thi dén mot Iic nao doé su that sé pha
v3 nhitng do tudng cla ban. Cang dé lau thi khodnh khac v& vun cang trd nén dau
long.

Questioner: Tém lai, ban phai chiu trach nhiém cho nhiing quyét dinh ctia minh. K7
nang nay dén tu tri khon cla ban. Tri khén dén tur kinh nghiém. Va dé cé cang
nhiéu kinh nghiém, ban can phai 13p lai nhitng phép thu, stra chira nhitng sai lam
cla ban than dé cai thién khong nging.

26.6 Top investors often sound like philosophers -
Nhitng nha dau tir hang dau thudng mang lai cam giac
ho triét gia.

Ly do ban cam thay nhitng nha dau tu hang dau an néi nhu triét gia 1a vi ho doc rat
nhiéu sach lich str va khoa hoc. Ho nghiém tdc hoc hdi nhu mét triét gia. Mot
ngudi binh thudng sé thay rat ky la khi trong danh muc cua nhirng nha dau tu tot
nhat nay khéng hé cé sach vé dau tu/ kinh té. Ly do vi nhu da ndi, sdch dau tu chi
la ly thuyét, la nhiing case study ta da biét trudc két qua, biét trude nhitng bién sd
sé anh huang dén tirng quyét dinh. Viéc nay khac hoan toan thuc thé khi dé an I1on
va an day trong thuc t€ ta phai san sang mao hiém, di trén day bang ngang miéng
vUuc V3i rat nhiéu bién s6 anh hudng.

Do d6 nhitng nha dau tu can kién thirc dd réng va dd sau trén nhiéu ITnh vuc co
tuong thdng vdi nhau dé co thé danh gia va ra quyét dinh dung. Bao géom trong dé
|a triét hoc. Thém nita doc triét cling gilp ban trd nén khac ky hon, han ché su anh
hudng cta cam xuc vao kha nang ra quyét dinh clia ban than

26.7 The more outraged someone is, the worse their
judgment - Nhirng nguoi dang gian dir sé cho ra
nhirng danh gia té nhat.

Ha&y nhin vao nhitrng comment, nhiing bai dang vé nhirng chu dé néng. Chung déu
cho thay ngudi ta dé ngi ndng, dé bi kich dong nhu thé nao. Nhin vao nhiing
comment cla ban, nhirng chd dé ban quan tdm, nhirng dong trang thai cua ban,
nguai ta cd thé thay thir cam xuc nao dang thdng tri trong dau ban.

Ai cang kich ddng, cang gian di thi kha nang ra quyét dinh cang kém. Nhirng
ngudi nhu vay con khéng xirng dang quan ly céi tu lanh,
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27 Set an aspirational hourly rate - Tu dat
cho minh mot mure lvong ly tuong.

Va thué ngudi khdc lam cbng viéc ma ban phai tra it hon muic luvong ban tu dat ay

27.1 Set and enforce an aspirational hourly rate

Questioner: Ta bi€t dugc nhitng thr can dé dat duoc tai san: “Specific knowledge
- Kién thic dac thu”, “Accountability — Trach nhiém” “Judgment - khd ndng danh
gia ra quyét dinh” va mot qua trinh hoc tap sudt dgi. Nhung dé cé va thuc hién
nhirng diéu dé ta can thai gian va cham chi cing mét phuong phap dan dudng

dung dan.

Naval: Khoéng ai sé danh gia cao ban bang chinh ban than ban, hdy tu dat cho ban
thdn mot mirc luong tudng tugng theo gid that cao. Cao hon han thj trudng, va tu
doi xur véi ban theo gia day.

Trudc khi quyét dinh lam gi, ban phai nhé rang so tién ban dang phai tra cho chinh
ban. Giad st ban cho rang ban cé muc luong 5 triéu/h. Cong viéc yéu cau ban can
phai 1ay mdét mon hang, dé€ 18y dugc thi ban phai chay tlr Hoa Khanh téi Ngl Hanh
Son (2 dau cua Da Nang), viéc nay sé ngén cla ban 2 tiéng di chuyén. 2 tiéng di
chuyén la 10 triéu, cong thém chi phi kém theo thi hdy nghi xem viéc ban chay di
nhu vay cé xiing dang khong? Néu khong thi hdy thué shipper chay dum ban vai
giad tam 100k.

Ban can mua moét quyén sach, ban sé chon Tiki hay Lazada? Tiki sé& giao cho ban
trong vong 2 gid va chat lugng hang hda cua Tiki thi sé duge dam bao hon
Lazada. Viéc mua hang & Lazada cho du sé ré hon nhung sé ton thoi gian van
chuyé&n hang hda nhiéu hon han, va cé khi hang hdéa nhan dugc khéng nhu y ban
lai phai tén thai gian doi tra, review, boc phot. Ban co thay nd tiéu tén thai gian,
tadm surc, sy chu y clia ban nhiéu thé nao khdng? Hay chon noi dang tin hon dé dg
phai suy nghi va danh déng thdoi gian dé cho dy an ciia minh.

Day la ly do nhitng thién tai, bac hoc, ... hay déng tri. Viéc ho can lam la nhiing
viéc |dn va nhitng viéc day sé chiém hon thai gian va su chu y clia ho cho nhiing
viéc nho ho nhu Don phong, gui tin nhan chic ming sinh nhat, mac d6 dung
"chudn" di dy tiéc, tim duong, ...

27.2 You can’t penny pinch your way to wealth - Song
tan tién khong nén la cach tich I{iy tai san.

Ban s6ng nhu thé nao khdng phai viéc cla t6i, nhung néu ban that sy mudn giau
va co nhiéu tai san, ban phai dat né lam muc tiéu s6 1. Khdong thé nira voi, day la
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diéu nhiéu nguai khong hiéu.

Chi tiéu tan tién cling 1a mét cach tich Iy tai san, nhung chi khi nao ban dé danh
khoang du ra dé d€ danh cho muc dich lam giau cla ban. Hay tich Iy nhing
khodng du dé réi mang di tai dau tu, dirng bao gio nghi rang ban cé thé tan tién
dugc mot s6 tién roi dung né dé nghi huu non, lam phat sé giét chét udc mo nghi
huu cua ban.

27.3 My aspirational rate was $5,000/hr - Ngay trudc,
mtrc gia ly tudng t6i dat ra cho chinh t6i la 5,000$/h

Ho6i do toi tu dat gid cho ban than la 5000$ néu ban mudn thué téi lam cai gi dé
cho ban. DT nhién t6i van cd nhiing truong hop ngoai 1&é ch khdng thé hoan toan
lam theo nhirng th t6i dd ban tdi. Téi van céi nhau vi may dong Ié ma ong tho stra
dién an gian, van sé doi hoan lai nhirng mén hang gui sai, hay mang dé hu hdng di
stra. N&u 1dm theo nhitng gi tdi noi & trén thi dang I& toéi chi nén quang hét ching
di cho ranh ng.

Gio nhiéu Ilc t6i van sé gilp vg giat do hay sé xung phong rira chén cho me sau
nhirng budi hdi hop tap trung. Tdi k€ cho ban nhitng vi du trén dé ban hiéu rang,
khong nhat thiét Iic nao moi thir cling can phai clirng nhac, ludn luén sé coé nhiing
truong hop ngoai 1€ vi ban con can co cudc sdng riéng clia minh nita.

27.4 If you can outsource something for less than your
hourly rate, do it - Néu ban c6 thé outsource (giao lai
viéc can lam cho ai dé) nhirng diéu ban can lam vdi chi
phi thap hon “mtrc lvong ly turéng” cua ban thi dirng
ngan ngai ma thué luon.

NE&u ban co thé outsource mot cong viéc/ nhiém vu nao dé ma chi phi thap hon
muc “luong ly tudng” thi hdy ludn chon ma outsource ludn chir ding tu lam. Néu
muc tiéu lam giau, tich |0y tai san la muc tiéu thir 1 trong danh sach cla ban thi 16i
khuyén cua t6i la cho du ndu an hang ngay hay giat gili thi cling hdy nén
outsource hét. Hay danh thdi gian cho muc tiéu lam giau cua ban.

Paul Graham noi & Y Combinator nhu thé nay: Néu ban xac dinh mét thir gi dé la

uu tién s6 1 chia minh, bat ké viéc do la “tao ra mot san pham tot”, “phd bién hda

mot san pham/ y tudng” “tap thé duc dn uéng lanh manh” thi ban than viéc dé da
nén chiém hét thi gio cua ban.

27.5 Your hourly rate should seem absurdly high - Murc
lurong ly tuong cuia ban nén duogc dat & mic cao mot
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cachvé ly

Nhu da noi, hdy tu dinh cho minh mot murc gia theo gio, va dung nd dé ra quyét
dinh nén wu tién cong viéc nao. N6 nén cao mot cach phi ly, cuc ki phi ly. Néu ban
chua cam thay nd phi ly thi né chua du cao. Va du ban chon gid gi di chang nira thi
theo t6i ban phai ndng né cao hon nira. Toi dé gio hay dé gia la 5000%$ ké ca khi tbi
chua c6 gi. Néu tinh mdc luvong doé ra nam thi that sy né cao mét cach kho hiéu.
Nhung t6i da vugt qua murc gid tudng tuong ay tu rat 1au réi. Du tdi khong phai la
ngudi siéng nang nhat vi phong cach cua lam viéc cla t6i la chay nudc rat chi
khong phai chay marathon.

28 Work as hard as you can — Hay doc long
doc strc hét kha nang cua minh.

Viéc ban lam viéc cham chi cling khéng quan trong bang ban lam cai gi va lam cho
ai.

28.1 Work as hard as you can

Noi vé su chdm chi, hién tai co hai quan diém lién quan dén chu dé nay. Mot 1a ta
nén can bang gilra cong viéc va cudc séng. Hai la trén con dudng thanh céng
khong cé dau chan cua ké lugi biéng. Van dé g day la hai bén khdng cung tan so,
do dé khéng thé thao ludn duoc vdi nhau

Vé y cén bang, day la cudc séng binh thuong ciia mot nhan vién, cia mét con
ngudi uu tién gia dinh va nhirng th& khac ngoai cong viéc. Uu tién cua nhitng
ngudi nay khdng phai la tai san, hodc it nhat né khéng phai la uu tién s6 moét. Ban
c6 cbng viéc lan cudc séng cua ban.

Y con lai, 1a clia nhitng ngudi ¢6 uu tién s 1 ctia ho, uu tién dé 1a quan trong nhat
ddi ho. “Chay nudc rut 100m nhanh nhat thé gidi”, “Start-up céng nghé trd thanh
ky 18n” “Nhirng y tudng, san pham dang gia hang triéu do”, ... nhirng nguaoi cé
nhirng udc mo trén can phai uu tién nhirng tht dé 1én trén dau, khdong co gi quan
trong bang nhiing thir dd. Ho bat budc phai lua chon dé co thé bién gidc mo thanh
su that. Ho phai chon didng ngudi dong hanh, phai danh gia ding, va lugng céng
surc, thoi gian ho bd vao cho uu tién do la khdng 16. La mét hanh trinh, mot cudc
dua khdc liét dén ndi ho sé hét nang lugng vao cudi ngay khi vé véi gia dinh, thé
nén ho méi can mét hdu phuong viing chac. Cham chi va kién tri l1a tht ho can va
bat budc phai cd. Hay hudng vé muc tiéu, hdy nghi ban dang lam viéc nay cho ai
va vi cai gi.
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28.2 What you work on and who you work with are
more important - Lam cai gi va lam vaéi ai mdi la quan
trong.

Marc Andreessen c6 mot khai niém goi la "Product-market fit", khai niém nay
nghia Ia ban c6 mét san pham co thé théa man dugc thij truong. Co thé doc thém
0 day: https://pmarchive.com/guide_to_startups_part4.html

T6i sé md réong khai niém nay thanh "Product-market-founder-fit". Ttrc la thém
thanh t6 ngudi sang lap vao, ngudi sang lap cé phu hgp vdi cong viéc va san pham
khéng? Su két hop cla ba thanh té thi trudng - san pham va founder la diéu quan
trong cho bat clr cong ty nao.

Ban sé tiét kiém rat nhiéu thai gian néu ban chon dung linh vuc dé hoc hdi, lam
viéc. Chon ding ngudi dong hanh la uu tién ti€p theo cua ban. Sau dé méi dén sy
kién nhan va chdm chi cla ban. Ba th nay sé la céi kiéng ba chan cho cai start-up
cla ban, néu modt yéu td bi hut di thi ca thay sé d6 vd. Do do ciu hoi dau tién cho
bat ki startup l1a: "Toi nén lam gi? Thj trudng sé ma rong va bung né & dau? San
pham nao sé khién t6i hirng thd va téi co hi€u biét gi vé nd?

28.3 No matter how high your bar is, raise it - Pirng im
dong nghia vaéi thut Ui

Tiép theo, hay tu tao cho minh mét mang ludi cong su va ngudi déng hanh cang
xin cang tét. N&u ban quen dugc mdt ngudi ma kha nang cda ho hon han nhirng
thanh vién trong doi cta ban hay thadm chi la hon ca ban thi hdy cé gang mai ho vé
lam viéc vaéi ban. Ngudi ta hay hoi téi la t6i sé lam viéc chung véi kiéu start-up nhu
thé nao, t6i hay tra 10i nhu thé nay: "Toi sé chon noi ma t6i tim dugc nhirng moi
guan hé lau dai va tich cuc nhat cé thé, noi ma nhirng con ngudi uu tu tap hop lai
vi mot muc dich chung". Hay tim nhitng ngudi déng hanh théng minh, c6 dao dic
va san sinh nhiéu nang luong.

Ngoai ra, ding im la ban dang thut IUi, d mo6t thé gidi ma ca xa hoi dat burc toc 1én
phia trudc thi ban dirng nght dén viéc nghi ngoi. Cho du da cé tat ca nhing yéu td

dé thanh céng nhu "chon dung ITnh vuc", "ngudi déng hanh phu hop", thi ban va
ca team phai cham chi khdong nglng.

28.4 Nobody really works 80 hours a week - Khdéng ai
lam 80h/ tuan ca.

Nhan tién ndi vé cham chi, cé nhitng ngudi dién nght rang lam 80h/ tuan, hay tham
chi 120h/tuan, hay nhu Jack Ma lam 9 gio sang dén 9h tGi, tir Th&r 2 dén Thir 7
tham chi la Chui Nhat méi duoc goi la cham chi va nd luc.
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T6i, vai tu cach la mét ngudi ting trai, t6i nhan xét day chi la thé hién. Chung ta la
con ngudi chir khdng phai mdy moc. Chung ta sinh ra da cé nhitng han ché nhat
dinh nam trong nguon gen cua chung ta réi. Cho du ban cé ¢6 gang lam viéc nhu
vay thi két qua cling cha ra sao, nhirng han ché clia con nguoi sé ap tdi, dau oc
cua ban sé khong con tinh tdo dugc nita, ndo sau thdi gian tap trung qua lau sé
dan té liét, sirc sang tao (th& quan trong nhat trong thoi budi bay gio) sé mat di.

Thuong khi lam viéc c6 tri 6c, ta sé chia ra thanh nhirng quang lam va nhiing
guédng nghi. Thé nén ta can sap xép cong viéc sao cho ta lam la lam t&i bén nhung
khi t&i quang nghi thi ta phai tha Idong dé€ ban than diu lai.

Noi mét cach hay hon la ban chay Marathon bang hang chudi nhitng quang nudc
rut cé quang nghi & gitra.
28.5 Inspiration is perishable - Cdm hirng chi la thir phu du.

Khi cé cadm hing, sé rat dé dé ta bat tay vao lam mot ké hoach hay mét du an nao
dd, tuy nhién khi ta tut hirng thi lai 1a cdu chuyén khac. Khi ma ta cé cam hing, tot
nhat 1a ban nén bat dau nhirng cong viéc doi hdi mot y chi I1én dé bat dau, hay xay
mot nén tang dé ho trg chinh ta tiép tuc khi ban than da khdng con thay hiang tha.
NEu ban khéng lam dugc nhu vay, thai gian danh cho nhitng du an sé phi hoai vi
ban sé& bd dad no.

28.6 Impatience with actions, patience with results -
Duc toc khi hanh dong, kién nhan cho két qua.

Ngudi dgi noéi nhiéu vé kién nhan, vé khi nao ban nén khong kién nhan, khi nao thi
nén dat chir nhan 1&én hang dau? Kim chi nam t6i tdng cho ban Ia: "Duc toc khi
hanh dbng, kién nhan cho két qua".

Lam thi lam ngay vi khoanh khac va co hdi dé sé khong quay lai

Ban khong mudn bién cudc doi minh thanh nhitng chubi chd dgi. Ban khdng mudn
phai ray nay day mai dé vi cong viéc. Ban khéng mudn phi thoi gian cho nhirng tha
khéng phai phan sy ma ban chon. Hay lam moi th&r nhanh chéng véi toan tam toan
y d€ lam that sy t6t. R6i sau dé hay kién nhan vdi két qua vi ban dang tuong tac
véi rat nhiéu ngudi va moét hé théng phuec tap.

Sé ton thai gian dé thi trudng thich ing véi mét sdn phdm nao dé. Sé ton thoi gian
dé ddi nhom trd nén hiéu qua va tin tudng nhau. Sé ton thoi gian dé san pham tho
thanh san phdm hoan chinh.

Duc toc khi hanh ddng sé gilp ban ndm thai co, kién nhan chd két qua gitp ban
thu hoach moi thir khi né da téi doé chin.
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Hay hanh dong khi cé bat ki diéu gi xay ra cho céng viéc kinh doanh cua ban va
dlrng nghi ngoi khi van dé chua dugc gidi quyét. Cang dé 1au moi thi sé bién
chuyén theo hudng ban khéng thé ngo.

29 Be too busy to "do coffee" - Hay dé ban
than ban dén noi khong co thoi gian uéng
cafe

29.1 Be too busy to ‘do coffee’ while keeping an
uncluttered calendar - D& ban than that ban ron trong
khi van giltr dugc mét lich trinh gon gang.

T6i cé mdt chu truong lam viéc nhu sau: "Lam cho ban than ban rén dén murc
khdéng cé thoi gian pha ca phé, dong thai gilt cho lich clia minh that gon gang".

T6i da ap dung triét dé y trén vao cong viéc hang ngay ctda minh. Lich trinh hang
ngay cua toi trong dén ndi ai nhin cling chac cling nght toi that nghiép. Trong khi
do t6i ban tdi tam mat mi, chd yéu la nhing thir lién quan dén cong viéc, dac biét
la nhitng céng viéc dang dugc uu tién cao hodc téi dang cé cam hing lam né.

D& lam dugc nhu vay, toi thuong tlr chéi hét moi cudc hop khéng can thiét, toi rat
hi€ém khi nhan 16i mai ca phé dé xay dung madi quan hé. bung hi€u lam y t6i, diéu
nay khong cé gi sai ca, dac biét & giai doan dau su nghiép cua ban. Nhung khi
cbng viéc va viéc kinh doanh da di vao quy dao, cé nhiéu th& ban can quan tam
hon. Dac biét Ia khi thoi gian ai cling nhu nhau, 1 ngay ai cling chi cé 24 gio. Cach
duy nhat dé bao ton thoi gian lam viéc nay viéc kia la cat bo nhirng thir khdng can
thiét va ton thai gian

29.2 Ruthlessly cut meetings - Thang tay cat bo hét
hop hanh

NEu ai mudn gap ban truc ti€p, hdy yéu cau ho goi. Néu ho chi muén goi, hay thur
yéu cau dung email. Néu ho mudn dung email, hdy yéu cau ho nhan tin. Va thuong
nhan tin toan nhirng chuyén vun vat ban cé thé cho qua hodc nhd ngudi khac xi
ly.

Hay thang tay loai bd hop hanh ra khdi lich cla ban, néu cudc hop bat budc phai
cé mat ban, hdy chi yéu ngbi dé 1ang nghe. Hay gilr moi cudc hop cang ngan cang
tot, cd tén chi hanh dong ré rang, cang it ngudi cang t6t. Ban tron 8 ngudi dé 1én
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thi chang 9 ngudi 10 y, hay 1 ngudi néi 9 ngudi gat. Va mdi gidy phat nhu vay |a
moét gidy phut lang phi.

Questioner: Toi nhd cé nguoi hdi vi sao Steve Jobs lan Apple khéng di tham du
nhitng hdi nghi hoi thao vé cong nghé. Steve tra 16i rang :"Né&u chung t6i di dy thi
ching téi khéng lam viéc".

Naval: H6i d6 t6i con hién, t6i rat can rut lwvong tdm khi tlr chdi nhitng cudc hop.
Gid cb thé co quyén rdi toi cir ndi thang ludn: "Néu trong cudc hop ma ky hap
dong thi t6i sé tham gia. Néu cudc hop cé muc tiéu chat ché gon ghé va tinh gon
t6i sé tham gia. Va néu khéng phai thap t& nhat sinh hay van dé hé trong bat budc
phai c6 mat thi t6i sé khéng tham gia.

29.3 People will meet with you when you have proof of
work - Nguoi ta sé tim dén ban khi ban co "bang chirng
cbng viéc".

Ngudi ban rén sé chi dong y gap ban khi ban mang dén gia tri nao doé cho ho tur
nhirng lan gdp g& dy. Nhung néu ban cho ho thay dugc tiém nang clia minh thé
hién qua nhitng viéc ban da lam & qua khtt, cung thai dé cau thi nha nhan thi ban
sé khién nhirng ngudi ban rén kia chi déng danh thai gian cho ban.

Ban phai xay dung cho minh uy tin. Néu ban la startup mdi, [an dau lam startup
cha han, thi nguoi ta sé quan tdm san pham ban lam dén dau réi, sé mat bao 1au
dé€ hoan thién, cong ndng nhu thé nao chir khdng phai nhirng slide Powerpoint
mau me.

29.4 Free your time and mind - Hay giai phong thoi
gian cung tam tri cldia ban

N&u ban nght ban cé thé di Ién chi bang nhirng madi quan hé va hoi hop thi ban sai
roi (co 1€ viéc nay khéng dung néu ap dung & Viét Nam - mét xa héi lam viéc bang
méi quan hé). Dung la networking quan trong trong thoi gian dau cua su nghiép,

Ban tranh thu gdp ngudi nay ngudi kia véi hi vong sé co quy nhan pho trg thi day
la ban dang dua vao dang may man loai 1 va loai 2. N6 kha té va ban khéng thé
nao cé may man loai 3 va loai 4 - thir dua vao ki ndng nhiéu hon - Loai ba la ¢cé
ki€n thirc va chuyén mon du sdu dé thay nhiing thir ngudi khac khong thay con
loai 4 la lam chinh ban mot cach tot nhat dé khoéng phai bi canh tranh va hudng ké
may man loai 1 1an loai 2 tUr ngudi khac..

Lich hop day d&c va tam tri chat chdi sé khién output cua ban té di rat nhiéu. Néu
ban mudn lam diéu gi day vi dai, ban can thai gian ranh cung tam tri thu tha.
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30. Keep re-defining what you do - Ludn tu
lam ma@i lai viéc ban dang lam

30.1 Keep redefining what you do until you're the best
at what you do

Questioner: Chiing ta da noi vé vé su cham chi va gia tri clia thoi gian. Tiép theo
ta phai phdng chiéu chung ra dai han. Anh cé tweet vé chu dé nay nhu sau: "Hay
la ngudi xuat sac nhat thé gidi & ITnh vuc cla ban. Lién tuc tai dinh nghta viéc lam
cla ban than cho dén khi ban dat diéu day".

Naval: Néu ban mudn tao tai san kéch su, ban can gidi nhat thé gidi d mét ITnh vuc
nao dé. Nghe co vé khé nhung viéc khién nd tir khdong thé thanh co thé 1a ban biét
chia khda nam & nhiing kha nang dac thu clia ban. Ban dugc tra tién dé lam chinh
ban. Rat nhiéu ngudi trd nén ndi tiéng va giau coé theo cach nay: Oprah, Joe
Rogan, ... Ho thanh that vdi ban than.

Ban mudn ban than la s6 mot, néu ban chua la sé moét, hdy ddi chién thuét, tinh
chinh, diéu chinh. va ban phai lam diéu 8y mét cach chi tiét, ré rang. Ban khong
thé tuyén bd ban la ngudi chay 100m nhanh nhat thé gidi khi Usain Bolt con sdng
va ban thi da c6 nhirng réu ra tudi 30.

Ban phai ti€p tuc thay d6i va tinh chinh cho dén khi né lién quan hodc nam trong
pham tru cua kién thirc dac thu, ki nang, vi tri, kha ndng, sé thich, ... cta ban. Ban
phai lién tuc tinh chinh cho né phu hop véi ban. Va ki nang cung sy khon ngoan
trong viéc dat muc tiéu sé bién ban thanh so 1 trong Iinh vuc nao doé.

Hay gio cao khau hiéu: "Téi mudn trd thanh sé moét thé gidi & ITnh vuc clda minh."
va "Nhiing gi toi sé luén thay ddi cho dén khi toi la gidi nhat".

Va dich dén cua ban Ia noi khién ban thoai mai, ban cam thay ban than tuyét voi
khi lam viéc nhung ban khong cam thay minh phai ban di danh dy va linh hén cua
minh.

Day sé la mot hanh trinh dai. Nhung gio ban da cé mindset chi 16i rang ban phai
lam gi.

30.2 Find founder-product-market fit - Hay tim ra
"Founder - product-market fit" cho minh

Con nhd khai niém "founder-product-market fit" & phan trudc téi cé noi chir? Day
la diéu quan trong nhat cho moi céng ty, nhat la céng ty khai nghiép. Sau dé khi
da phat trién hoanh trang roi thi ban chi can quan tam "product-market fit". Mot ki
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nang cao cap can co la quan ly nhitng van dé da chiéu da bién s, nhirng viéc da
muc tiéu cung luc. "founder-product-market fit" Ia mét van dé da bién s6 nhu thé.

31 Escape competition through authenticity
- Tréd nén doc dao deé thoat khaoi viéc canh
tranh

Khong ai c6 thé chién thang trong viéc canh tranh vaéi ban trong viéc lam chinh
ban

31.1 Competition will trap you in a lesser game - Canh
tranh sé lam ban mac ket trong mot game thir cap.

Questioner: Hay cung thao luan cau ndéi nay cua anh: "Thoat khoi canh tranh qua
su thanh tdm véi ban than". C6 vé nhu anh dang mudén ndi vé sy tim kiém va thau
hi€u ban than minh nhi?

Naval: That ra co6 hai vé trong viéc nay la tim ki€m va nhan ra. Khi ching ta tim
ki€m cai toi cia minh, ta rat dé [am duong va tudng tugng ban than 1a ngudi ma ta
von khong phai. Déi khi phai qua géc nhin cia mot ngudi khac, ta mdéi nhan ra cai
chan that nhat vé ban than, maéi danh gia dugc gia tri cla nhirng hanh dong trong
qua khtr cua ta

Canh tranh trong kinh doanh tirc 1a ta phai ton phi mot nguon luc dé phat trién
nhirng san pham, dich vu ma ta khéng thé phat trién mét cach chu déng. Loai
nguai la dong vat xa hoi bac cao cé kha nang bat chudc rat tot. Do do ta dé sao
chép tir méi truong xung quanh, tham gia nhirng cuéc choi ma maéi trudng xung
guanh mang lai ma quén mat ban than ta Ia ai va cé thé manh gi.

NEu gia dinh t6i c6 truyén théng luat su hay bac sT, ré rang sé co nhiéu ngudoi
thuyét phuc véi rat nhiéu ly do dé t6i ti€p tuc su nghiép do. Vi nhiéu khi céi tu tén
cUa ban than lai dén tlr méi trudng xung quanh, tlr nhirng ngudi xung quanh ma
chinh ta hoc tap bat chudc.

Ban phai can than va tranh bij sa vao tro choi dia vi/ danh vong. Ly do 1a ban hoan
toan co thé phi thai gian va cong strc cho nhitng thir khéng dang.

Do d6 phai can than, dirng vi ap luc canh tranh ma choi mét tro choi khéng xing
vGi kha nang hay phu hgp véi ban than minh. D& tach biét véi canh tranh, dé tranh
stress va ap luc ganh dua, hady thanh that véi ban than.
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31.2 No one can compete with you on being you -
Khong ai canh tranh ndéi véi ban trong viéc ban la chinh
ban.

N&u ban san xuat hay truyén théng mét san pham/ dich vu ma ban coi chinh san
pham/ dich vu dy la mdt phan cuia chinh ban, 1a mot lat cat cda nhan cach ban thi
that su cha cé ai ¢ du khd ndng dé lam ra mot san pham/ dich vu khac dé canh

tranh vaéi ban ca.

Nghé si la mot vi du rat t6t vé mot nhdm ngudi lam rat tot diéu nay. Nhirng ngudi
khai nghiép thanh coéng that su cling chi la hién thuc hda tam nhin clia ban than
ho ma théi. Do 1a ly do nhitng san pham cla ho déc ddo va khé canh tranh trén thi
trudng dén nhu vay.

Su thanh thuc 8y sé tu nhién dua ban roi xa khoi canh tranh. Nhung dé thanh
cbng thi ban phai chd y dén viéc can bang. Qua thanh that véi ban than khi lam
san pham thi tirc sdn pham sé chi thich hgp véi chinh ban than ban ma théi, do dé
sé lai khéng phu hop véi thi trudong. Hay nhd market-fit rat quan trong. Co thé ban
rat gioi di xe dap mot banh nhung thi trudng cho ITnh vuc nay thi lai qua hep. Hay
can nhac.

Nhung luén tdm niém rang ban phai gilt su doc ddo dé thoat canh tranh, vi canh
tranh sé& dan dén viéc ban bat chudc ngudi khac va tir dé ban choi mai moét game
khéng danh cho ban.

31.3 In entrepreneurship, the masses are never right -
Khdi nghiép hay tranh xa dam doéng

Trong khdi nghiép, dam déng khong bao gid dung vi néu dam déng dung thi ai
cling sé co dugc thanh céng néu chi can di theo xu hudng. Diéu nay qua dé dang
nén chac chan khéng dung.

Khi ban thay cé qud nhiéu canh tranh, thi diéu dé thudng déng nghta véi viéc & do
da c6 dam dbéng ngu tri. Nghta 1a & d6 cha con chut co hdi nao, ban lao vao doé la
ban dang di sai hudng.

D&u vay trong trudng hop nguac lai, khi chang cé ai & doé ciing 1a mot dau hiéu
nguy hiém. Ban da qua thanh thuc véi ban thadn ma quén di nhu cau cla khach
hang. Do do phai dé y dén do tuong thich cta san pham vdi thi truong.

Phai dam bao can bang gilra hai yéu t6, thuong 16i cia nhitng ngudi clr loay hoay
véi that bai sé tap trung & phan qua tap trung vao canh tranh. Trong khi dé nhiing
nha khéi nghiép thanh céng thudng la nhitng ké thanh that véi ban than va pha
cach.
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31.4 Combine your vocation and avocation - Két hop
khuynh hudng cuia ban than va nghé nghiép.

Questioner: Anh cé nght rang viéc hoc 5, 6 k¥ ndng, c6 thé khong lién quan gi téi
nhau, hoan toan ngau nhién dé tao nén moét téng hop riéng biét cho ban than Ia
cach dé tao ra mot ban thé doc ddo nham chdng lai sy canh tranh khéng? Vi néu
ban than thanh that vdi ban than, rat cé thé nhirng ky nang ban gioi thi lai khéng
gua lién quan dén nhau

Naval: Thudng nhitng ké thanh céng, hay lan 16n dugc mét thoi gian dai, ban sé
thay ban than lam nhirng viéc minh thich dé kiém séng. Va do cling sé la déng luc
I&n banh cudc séng cua ban.

Vé y kién chong moét dong ki nang lai véi nhau, ban dung. Ai cling cé nhiéu ki

‘A 1

nang, chuing ta khdng phai la nhitng sinh vat mot chiéu. Phién ban "mot chiéu" cla
ta chi la phién ban ndm trén CV va tim kiém viéc lam.

31.5 Specialize in being you - Chuyén mén hoa viéc
"ban la chinh ban"

Con ngudi ta da dang va cé nhiéu ki ndng Iam. Tho lam banh hoan toan biét lam
tho hay cé mot tai khoan chirng khodn cho 13i 20% 1 ndm. Tham chi déu la nhan
vién ngan hang nhung cé ngudi gidi giao dich, cé ngudi gidi cham séc, cé ngudi
gidi doc bdo cdo. Ai cling sé cé mot ITnh vuc riéng biét cua riéng ho.

Va trong sudt qua trinh su nghiép cua ban, ban sé& thay ban than sé hudng vé
nhitng gi ban lam t&t, tirc nhitng gi ban cam thay minh thich lam va mudn lam. Néu
ban khong thich ban sé khong lam, hodc sé lam & muc té va sé khong dat két qua
gi.

Thém nira ban sé chiu anh hudng tir moi trudng va nhirng con ngudi xung quanh,
do co thé la sép cla ban, hay déng nghiép, hay nha dau tu cé kha nang nhin ra
tiém nang cua ban.

Vé co ban, ban mudn chuyén mon viéc trd thanh ban.

32 Play stupid games, win stupid prizes - Choi ngu thi
nhan lai nhirng thir ngé ngan

Qué nham dén canh tranh sé khién ban lac I6i.

32.1 Businesses that seem like they’re in direct
competition really aren’t - Nhin nhan dang doi thu -
khong phai moi cong ty sé canh tranh véi ban.
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Questioner: Khi ban thanh that va gilr cai chat cia minh, ban sé khéng qua lo vé
canh tranh. Cang lo vé canh tranh thi ban cang dé khién ban buc boi, sg hai, kho
chiu va bat an. Nhung nh& viéc tap trung vao diéu dac biét cua ban, ban cé muc
tiéu va dinh hudng dé khong bi xao nhang va lang phi ndng lugng cho nhing thi
khac. Trong truong hop ban khdng thé dut dau déc ra khoi su canh tranh, thi it nhat
ban nén dé€ y déi thi dang lam tot cai gi ma thém nd vao san pham cla minh va tlr
dé tang thi phan cua ban.

Naval: That ra cdi nay con tly thudc vao mo hinh kinh doanh cua ban nira. Trong
trudng hop & Thung Liing Sillicon, rat nhiéu céng ty thudc nhom thang sé an hét
nén rat ghét dai tha canh tranh vi khdng cé chuyén chia thi phan & day. Con
truong hop khac 1a vi du t6i xdy mdt nha hang, cudi phé cé mét nha hang khac. Ké
ca khi nha hang kia xin hon nha hang cua toi thi khéng cé chuyén t6i bi mat thi
phan dan dén pha san c3, gia thr rang chat lugng clia nha hang t6i & muc chap
nhan dugc. Tham chi tdi con cd thé dén nha hang kia xem thir ho lam nhu thé nao
dé cai thién nha hang cla chinh toi.

Cach ban hanh x{r véi déi thlr canh tranh con phu thudc vao linh vuc cta ban nira

Do do hay dé y k§ xung quanh, nhiéu khi tréng nhu nhitrng doanh nghiép dy dang
canh tranh tryc ti€p véi nhau nhung ho khéng phai. Ho chi ding lién ké nhau ma
thoi. Doi khi viéc cua ban chi don gian lach nhe qua mét bén la cha ai phai canh
tranh véi ai ca.

Choi ngu thi chét. Tai nguyén va suc luc 1a cé han. Do dé dirng d€ canh tranh
thanh th& @am anh ban.

32.2 My first company got caught in the wrong game -
That bai dau tién cua toi

Mot trong nhitng startup dau tién toi tham gia la Epinions, vé ca ban né giup ban
review nhirng mén hang mot cach doc lap va khong bi chi phai bdi nhiing
business khac. Nganh nay sau nay chuyén hudng va nhirng cong ty nhu
TripAdvisor va Yelp, ching t6i dang ra cling nén di theo hudng chuyén day.

Chung t6i dang ra nén tap trung vao nhiing review mang tinh ban dia, mét danh
gia lién quan dén mot nha hang & dia phuong sé dang gia hon moét bai review cai
camera ma da cé hon 1,000 lugt danh gia trén Amazon.

Trudce khi ching toi kip nhan ra diéu nay thi Epinions bi cuén theo viéc tr& thanh
cbng cu so sanh gia tét nhat. Chung t6i xac nhap véi DealTime va canh tranh vdi
ca mdt md cong cu so sanh gia khac nhu mySimon, PriceGrabbé, NexTag va
Bizrate. Tat ca chung t6i bi cuén vao mét cudc chién, canh tranh dir d6i véi nhau.
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Tat ca cong ty chuyén vé so sanh gia nhu vay cudi cung di tong hét vi Amazon da
thang cubc trong viéc trd thanh nén tdng mua sam online 16n nhat. Cha ai quan
tdm dén viéc so sanh gia nira, ho c Ién Amazon nhu mot thoi quen thoi.

Ngam lai, tlr ddu chung t6i nham dén thir khach hang mudn, thir dac trung cua
chung toi la review - danh gia thi ching t6i da khéng phai ton thai gian, tién bac
d€ canh tranh va co thé bat dau trudc déi thd dé chiém thi phan.

33 Eventually You Will Get What You
Deserve - R6i cudi cung ban ciing sé dat
duoc thir ma ban xuirng dang.

33.1 On a long enough time scale, you will get paid -
Trong mot quang thoi gian du dai, ban sé nhan lai day
du von lan 1oi.

Questioner: Ta dang ndi vé di dudng dai. Diéu anh tweet tiép theo la: “Ap dung
kKién thirc dac thu, véi don bay du 1dn, kién tdm va ban sé dat dugc thir ban mudn.”

T6i mudn bs sung y dé cho anh la: Ngoai ra con phai cé kha nang ra quyét dinh,
phai chiju trach nhiém vé minh, va phai chiu tu doc, tu hoc.

Naval: That ra ta dang noéi van hoa cho viéc phai cé chir “Nhan.” Khi ban da cé moi
manh ghép can thiét thi van can t6n céng sirc va thai gian dé rap ching lai vai
nhau. Va néu ban khéng dua kién nhan chd qua chin thi rat ti€c moi cdng sirc cla
ban dé séng do bién.

Dai thi dai va moi thir can thoi gian thich hgp dé dat dén dé chin ctia nd

Co6 mot cau chuyén nhu thé nay. C6 ngudi ty phu tén Charlie Munger dugc hoi
"Lam cdch nao dé kiém tién", 6ng dap lai rang :"C6 phai y anh mudn hdi t6i la tén
thoi gian bao 1au dé dugc nhu t6i?”

Ai cling mong mudn dét chdy giai doan, dac biét la trong thoi hién tai nay day.
Nhung day la thé gidi that, noi ma hiéu ndng dugc dat Ién hang dau. Ban phai cay,
phai ngbéi lam trong khi ngudi khac di choi, phai thirc khuya day sdm. Ban phai dat
dugc ban than vao vi tri ma kién thirc dédc thu clia ban, kha nang chiu trach nhiém
cla ban, nhirng don bay ban cé cung bd skill dac trung cho riéng ban co thé day
ban |én vi tri s6 moét thé gidi & ITnh vuc ban da chon.

Va ban phai lam, va lam, va lam nhu mot cai may khau. Vira budce di trén con
dudng ban da chon va ta hudng né. bung chu y dén thoi gian hay can do dong
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dém gi, vi mot khi ban da chu y dén no thi ban da ty coi nhu thai gian da sap hét
roi.

Kinh nghiém 20 nam 1an 16n cula t6i thay rang nhirng nguoi thdng minh, sang tao
va cham chi tir h6i do dén gid déu thanh céng khdng it thi nhiéu. Véi quang thoi
gian du dai, cong sirc cla ban sé duge dén dap xing dang. Nhung qudng thoi gian
dy sé tuy nguai. Cé thé chila 10 nam, 5 nam, hay ngan dén mdc 1a 3 nam. Tham
chi viéc ngudi ban cua ban thanh cong trudc ban sé khién ban phat dién vi ganh
ti. Nhung hdy nhd rang xa hoi luén cé con nha ngudi ta, dé cé mot ngudi thang, sé
c6 v6 van ngudi thua.

MOt diéu quan trong nita cho nhitng ngudi khdi nghiép: Ban chi can ddng mot lan.
Ban co thé lam nhiéu [an. DT nhién ban sé& that bai, thu quan, chuan bj lai vén va y
tudng, nghién ctru, suy niém vé ly do vi sao déa that bai theo nhirng chu ki 3 nam, 5
nam,... Nhung quan trong la chi can mot trong nhirng lan dy ding, va ban da co su
chuan bi thi ban da thang.

33.2 What are you really good at, that the market
values? - Liéu thj trudong c6 danh gia cao thir ban gioi?

Questioner: K&t qua cudi cung cla ban dugc tinh bang cong thurc la:

Su déc thlu va chat lugng cla kién thirc dac thu ban cd, nhan vdi lugng don bay
ban cé thé két hgp, nhan vaéi sé 1an ban dua ra danh gid ddng, nhan véi luong
trdch nhiém ban nhan, va nhan thém [an nira véi viéc xa hoi danh gid thanh qua
cbng viéc cua ban dén dau.

Sau do trén quang thai gian du dai, 13i kép sé tich Iy tai san cho ban qua sy bén
bi cla ban lan viéc ban co tu trao doéi, hoc hdi, doc hi€u dé tién bo.

Naval: Day la mot khung rat hay va ap dung dugc gan nhu cho moi thir. Toi sé
phan tich chi tiét né hon. Nhung cé mot luvu y nhu thé nay. Moi ngudi hay ap dung
tu duy nhi nguyén va su rach roi clia toan hoc vao trong triét hoc. Do do6 ban sé
thay cd nhiing thir tudng chirng mau thuan vi chi don gian la né tradi nguoc nhau.
Nhung khéng, chiing nam trong nglt canh khac nhau nén né khéng don gian nhu
vay, no khong trai nghich nhau ma chi dang ding & 2 phia cia mot van dé thoi.

Durc Phat da tirng noi “Con tham 1a con khé” va “Doi l1a bé kha, va chinh Dlc Phat
cling ndi "Con ngudi ta chi c6 thé trd thanh vi dai nha chiu khé” Tham la khg, ma
kho thi méi trd thanh vi dai duoc. Nghe khoéng hgp ly 1dm didng khéng nao? Nhung
nhitng thir trén déu la hgp ly néu ban xét trén phuong dién triét hoc Ban khéng
phai dung bién so roi thé vao chd nay hay thém vao cho kia. Ban phai biét lic nao
nén ap dung ly tinh IUc nao nén dp dung cam tinh, suy tinh
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Day la thi dugc nhirng nha tam ly goi la “false Precision” — Cai nhin may maoc". Khi
ban dung hai sé liéu udc tinh udm vao véi nhau , ban tudng ban dugc mot su
chinh xac dén mot mirc do nao dé. Nhung chung chi la tudng bé. Ban khoéng co di
kién. Ban khong cd kién thirc. Cang nhiéu bién s, két qua cudi cung cang dé sai.

Cang nhiéu sy phuc tap trong qua trinh ban ra quyét dinh, cau tra 16i ban nhan
dugc cang dé thiéu chinh xac. Ban phai chon mot, hay mot s6 it nhing thir ban cé
thé lam tot nhat. Hay tu hoi ban than rang "Thir ban nght ban than lam tot nhat
khac biét thé nao néu ding dudi géc nhin quan sat tlr nguoi khac?" Tir dé6 ma dua
ra nhirng quyét dinh giup ban, gia tri clia ban, san pham cla ban cd gia tri vdi thi
truong nhat.

Co hai thir toi vira néu moi nguoi déu cé thé dung trude khi chon ITnh vuc déc surc.
NEu k§ nang clia ban tét, ban c6 kha nang lam viéc va ban tan hudng qua trinh
lam viéc cla ban va cé kha nang dua ra danh gid dung trong Iinh vuc chuyén mon
cla minh. Va khi ban thé hién dugc nang luc, ngudi ta sé giao cho ban tai nguyén
va trong trach. Do d6 moi thir roi sé tot 1én.

Tuong thich gitra sdn pham va thi truong ki€u gi cling sé co khi ban lam nhirng gi
ban thich va thi trudng mudn no.

34 Reject Most Advice - Bo ngoai tai hau
hét 16i khuyén

34.1. The best founders listen to everyone but make up
their own mind - Nhirng founder thanh cong nhat nghe
tat ca moi nguoi nhung tu quyét dinh suy nghi ctia ban
than.

Questioner: Toi nhd anh cé mot cau nhu thé nay: “Né xa nhing 16i khuyén tu
nhitng ngudi giau mdt cach nhanh chéng, ho chi dang dua anh day vé sé ma ho
da trung”

Naval: Dung vay. Hay nhd lai rang ban 1a ban, va khi ho cho I6i khuyén thi ho sé
doc to cdng thic thanh cdng danh riéng cho ho, khéng phai danh cho ban. Ho chi
dang doc cho ban ma triung doc dac cua ho ma thoi.

D7 nhién kinh nghiém cua nhitng ngudi ting trai luén la vén quy. Ban sé luén hoc
dugc gi do, rut ra két luan cho riéng minh. Nhung khéng thé cir thé cat dan tir cla
ngudi ta bd sang cua minh. Nhirng ngudi gidi nhat 1a nhirng ngudi 1ang nghe nhiéu
nhat nhung tyu di dén két luan cho riéng minh.

How to Get Rich (without getting lucky) 84



Nhitng ngudi gidi nhat ludn cé mot md hinh bén trong cho riéng ban than ho, ap
dung cho nhiing tinh hudng d&c thu ma chinh ho duc két dugc. Va ho khong ngai
bd di nhitng thir gay nhiéu bén ngoai, nhitng thong tin vo ve nhu rudi. Don gian
néu ban hdi di nguoi, ban sé thay nhiing 16i khuyén clia ho mau thuan vdi nhau.
(Chinh ban than bai nay clng cé nhing thtr mau thuan véi nhau)

Ban phai tin vao quan diém cua chinh minh. Ban phai biét tu chat loc thong tin/I0i
khuyén khi né dén cho ban: Théng tin 8y dung khéng? Hoan canh thé nao? Co
dung trong hoan canh cua ban than khong? Téi cé mudn ap dung 16i khuyén ay
khéng?

Ban sé phai thuong tr chdi hau hét 16i khuyén. Nhung 13y tay che tai ban di khong
phai la mot cach tot, hdy phat trién mot bo loc tot, hdy nghe/doc du nhiéu nhitng
I6i khuyén va suy nght that lung réi quyét dinh xem cai gi nén di vao, céi gi nén
don dep bét di.

Ca nhiing bai dich nay nira. Ban phai doc, phai ngdm. Néu ban cam thay, nhin
nhan 10i khuyén nao dé khéng dung véi ban, hdy ké noé di. Néu qua nhiéu thir
khong dung thi hdy quén ludn toan bd chudi bai viét nay.

34.2 Advice offers anecdotes to recall later, when you get your own experience -
Loi khuyén gidng nhu nhirng ghi chd dé ban tu nhin lai, khi ban than da cé nhiing
trai nghiém riéng.

Questioner: M6t trong nhirng th bi xem thuong nhat khi nghe va ap dung 16
khuyén la ngudi cho ban 16i khuyén sé khong & canh ban khi ban can tu van va néi
cho ban biét khi nao thi dp dung, khi nao thi khéng.

Naval: Theo t6i, I0i khuyén khéng phai la kim chi nam cho hanh déng ma la diém
neo dé ty kiém lai kién thirc clng kha ndng cua ban than. Rat nhiéu lan t6i nghiém
rang 10i khuyén cua bd, me hay thay toi la dung vi tbi vira trai qua dung tinh huéng
dugc khuyén.

Nén ban c6 thé thady moi dé muc cho mot bai viét chinh la cach t6i tu goi nhac cho
minh.

T6i nadi, tdi lam, t6i suy nghiém. Hodc toi lam, t6i suy nghiém, t6i néi. DU gi di
chang nita, nhitng I16i khuyén tdi ndi ra phai dén tir kinh nghiém cua chinh toi, va
t6i cling sé& dung chinh nhitng I1Gi khuyén cla t6i dé dan budc cho nhirng hanh
ddng cua t6i sau nay.

T6i dung viéc tweet nhu mét cach dé luu trir nhirng bai hoc kinh nghiém ctia ban
than dé sau nay t6i cé thé doc lai khi can. Ndo va neuron than kinh clia con nguai
la cé gidi han, ban phai ty tao ra nhitng di€ém neo, nhirng hoc ta, dia chi dé gitup
ban cé thé nhd va tim lai dugc nhitng nguyén tac, kinh nghiém hay 16i khuyén cuta
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ban danh cho chinh ban than. Hau nhu ban sé khéng dung téi nd, nhung dén Iuc
mudn dung, ban phai cé cach tim ra dugc.

36 A Calm Mind, a Fit Body, a House Full of
Love - Tri binh than, Thé sung man, M6t gia
dinh tran day tinh yéu thuong

35.1 When you’re wealthy, you'll realize it wasn't what
you were seeking - Khi da giau c6, ban sé nhan rarang
tien khong phai la tat ca va ciling cha phai thir ban
dang tim kiém.

Questioner: Va cudi clung, anh cé ndi rang: “Khi ban da that sy giau cé, ban sé
nhan ra rang doé khéng phai la th&r ban hang mong méi’”.

Naval: Nghe cé vé gido diéu vi ban than toi da giau roi lai ndi cdu dé cho nhirng
ngudi chua giau nghe. Nhung cé mét thuc té rang tién bac chi giadi quyét dugc
nhirng van dé tién bac. Nhirng thr tién bac khéng giai quyét dugc thi nd khong
giai quyét dugc.

Thém nira, cdu nay t6i thong vao dé tranh nhiing ké khinh miét, té thai d6 véi
nhitng ngudi c6 gang lam &n chéan chinh.

Co ban nhu thé nay, cé mét cau chuyén nhu sau: M6t giam doc ngan hang & New
York di Hy Lap choi gap 1 anh danh ca. Ong gidm ddc bén danh tiéng hdi chang
ngu phd cé mudn sang New York lam khong.

“Dé& lam gi?” — Anh danh ca hai.

“DE& kiém tién” — Giam déc nai.

“Ro6i sao nira?”

“D& anh cé thé lam thé vi tri gidm dbc cla t6i” — Giam doc dap.

"R6i sao nita?” — Anh danh ca lai hoi.

“Thi anh sé co du tién nghi huu va vé Hy Lap an dudng thanh thoi.”

“Thé khong phai toi dang thanh thoi dadnh cé & Hy Lap hay sao?”

Tuong tu vay, du ban giau hay ngheo thi chat lugng nhirng moi quan hé, sirc khde
thé chat, strc khde tinh than sé phu thudc vao cai chat bén trong ban, tai nan va
tai wong va khé dau clia cudc doi nay van sé xay ra vdéi ban. Khéng thiéu nhirng
triéu phu, ty phu bénh tat, phi ndm, va con céi thi khdng dugc nudi ndng dang
hoang.
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35.2 A calm mind, a fit body and a house full of love must be earned - Tri binh
than, Thé sung méan va mot gia dinh tran day yéu thuong la thir khéng thé mua
dugc bang tién.

Tién day t6i sé ndi thém vé mot trich dan khac: “Tri binh than, Thé sung man va
mot gia dinh tran day yéu thuong la thir knéng thé mua dugc bang tién”. Don gian
nhat la hay nhin Jeff Benzo, 6ng ta ly di cac th, hoi dau cac thu, phai duong dau
véi ép luc céc thir. Nhitng gi xay ra trong tadm tri 6ng ta phan nhiéu khong phu
thudc vao ngoai canh. Cai do phai tir tdm, tlr bén trong ma ra. Do do suc khode cua
ban, tdm tri cta ban va nhirng méi quan hé cua ban la nhitng th& ban phai tich Idy
tur tir. Chung c6 thé mang lai cho ban binh an va hanh phdc nhiéu hon bat ki
khoang tién nao.

35.3 Practical advice for a calmer internal state - Loi
khuyén dé c6 dugc mot tam tri binh than.

D& dat dugc nhirng thir t6i vira ndi, t6i da doc va chuan bi rat nhiéu sach vag, tai
liéu. Tham chi s6 luogng sach va doi hdi dé dinh hudng ta dat dugc 3 thir trén con
nhiéu hon so véi lugng tai liéu lién quan dén lam giau. Khi ta bat dau nghién ctru
dén nhiing van dé nay, ban sé gap rat nhiéu mau thuan tlr rat nhiéu phia.

Co6 mot thuc trang nhu thé nay, thé gidi nay chia lam 3 nhdm ngudi chinh khi néi
dén viéc ren tri, tu tdm. M6t nhom sé cho rang nhirng ngudi lam viéc nay la gia
tao, ludi nhac va khéng tao ra gia tri gi cho xa hoi, nhitng ngudi nay sé hudng dén
viéc tap trung kiém tién, tao thanh thé&. M6t nhédm ngudi khac lai cho rang ren tri,
tu tdm phai dat dugc midc dé nhu Dirc Phat thi hdy lam, con khéng thi céng strc bd
ra cha cé gi dang gid, thé nén ho hudng dén viéc full-time tu than, rén tri va khong
guan tdm dén thé sy nira. Cé mét nhdm ngudi thi 3, ho dung gilra, 1a nhiing con
nguai binh thudng, ho van can tién, van co trach nhiém cham lo cho gia dinh va
nudi ndng con cai nhung dong thoi ho cling mudn gilt cho tadm ho binh an. Nhiing
nguai nay sé gap rat nhiéu mau thuan vagi 2 nhém ngudi con lai.

Do d6 t6i mudn tap trung nhiing 16i khuyén cho tdm tri danh cho nhitng ngudi can
tam tri binh an dé ti€p tuc buon chai. N6 sé la mét tap hop nhiing ggi nhac, diém
moc ma ban sé& dung nd vao trong cudc séng hang ngay.

A vé van dé thé chat thi ban nén tim nhitng ngudi thuc su cé kinh nghiém nhé. Téi
khong gidi khoang nay.

35.4 A lot of divorces happen over money, a lot of
battles happen over internal anger - Rat nhiéu cudc ly
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hon xay ra la vi dong tién, va rat nhiéu tran cai va dién
ra vi nhirng tirc gian bi don nén bén trong.

T6i nght ba thir nay di theo mot logic. Co ban co thé dang bénh tat thi tam ban
kho ma thanh than dugc, va viéc dau 6m, bénh tat cling sé khién ban kho kiém
sdng hon vi mat lgi thé vé mat thé chat so vdi ngudi binh thudng. Khi co thé ban
khde manh, kha nang kiém tién cta ban dd cho nhitng nhu cau cua ban va gia
dinh thi sé dé cho ban hon trong viéc cdm nhan va yéu thuong nhirng ngudi khac.
RO rang thiéu mét trong 3 thu trén, cudc sdng clia ban sé chdng chénh rat nhiéu,
khi ban dang tlng thiéu tién bac thi moi ap luc dén I1én ca ban va vg ban, khi ap
luc qua 1én thi két qua la nhiing cudc ly hon chéng vanh.

Thém nira néu tdm khéng an, ban sé truyén di cai su tiéu cuc cla minh, nhiéu khi
né sé bung nd thanh su tirc gian. Ban can phai gilr dugc mot tdm tri that binh than,
chi cé tadm tri binh than mai co6 thé diéu khién dugc mot co thé hudng dén nhiing
gid tri tot hon, cai thién cudc séng cuia chinh ban va gia dinh. Khi tdm ban dang
trong trang thai réi boi, ban sé ngd nghéch hon rat nhiéu (foggy-brain) khién
nhitng phdn doan cua ban mat di su chinh xac ma né can.

Hay gilr cho minh mét tam tri binh than, né 1a nén mdng cho gilp gilr viing 2 yéu
td con lai.

36 There Are No Get Rich Quick Schemes -
Chang c6 md hinh lam giau nhanh chdng
nao ca.

Ban mua cudn sach “Phuong phap lam giau cap téc
ngudi ban cudn sach ay.

la ban dang lam giau cho

36.1 There Are No Get Rich Quick Scheme

Questioner: Nay gio ta da ban vé nhitng hudng nhin xa xam, nhirng hanh trinh dai.
Gio ta hdy ban vé nhirng thir gan gii véi cudc séng hon moét chdt. Anh suy nght gi
vé viéc moi nguoi dang do x6 di hoc nhitng Idp lam giau, doc nhitng cudn sach vé
mo hinh kiém tién nhanh?

Naval: Hay ludn nhé trong dau la thé gidi nay uu tién nhiing thir cé hiéu qua. Néu
c6 mot cach lam giau nao nhanh chéng, hang chuc, hang tram ngan ngudi da nhay
vao tlr 1au roi, tlr do tao su canh tranh rat Ién dan dén khién viéc ki€m tién bang
cach do kho khan hon rat nhiéu. Vi xa hoi nay van bi bao trum béi long tham, thé
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nén van cé nhirng ngudi sdng dugc nha viéc ban gido trinh, phuong phap lam giau
hay t6 chirc nhirng hdi nghi dé€ IUa ga.

D7 nhién t6i khéng phan doi diéu dd, ai cling can phai ki€m séng. Tham chi t6i nght
rang cé nhiing manh mung, n6i dung trong dé that su xirng dang vdi sé tién ban
bd ra. Quan trong chung cé tinh thuc t€, thuc hanh dugc hay khéng, ho ¢ rao
trudc cho ban lam giau va kién tao la con dudng cuc kho hay khéng. Day la nhing
th& cho thay chung “real”, nhitng gi ban hoc dugc sé 1a “real” Nhung néu ho cé mi
hodc ban rang chi can theo 3,5 ,7 boi dam gia xi gi day budc la ban sé giau, hay
sau 6,912 thang gi day ban sé giau thi day chac chan la Ira ddo. L& mua réi thi hdy
nghe véi tdm tri thodi mai théi. DU chu dé cé hot dén muirc nao di nira, du la crypto,
kinh doanh truc tuyén, héi thdo hdi nghi, ... Ho dang ki€m tién tlr ban. Ban la nguoi
giup ho lam giau nhanh choéng, con ban tham chi cé kha hon chut nao hay khéng
la viéc cua ban.

36.2 We don’t have ads because it would ruin our
credibility - Chung t6i khong quang cao, vi day la cach
hly hoai danh tiéng ctia chuing toi.

Tat ca nhitng gi ban doc, nghe, theo ddi trén Twitter clia t6i déu la mién phi va
quan trong hon la khéng co cdi quang cdo me gi ca. Khong phai vi toi giau nén toi
khéng mudn kiém tién, dé co nhiing thir nay, toi da phai 1an 16n ngoai cudc sdng
V@i day seo trén minh dé hi€éu dugc, ma la tdéi khdng mudn nhiing tu liéu nay bi
danh gid la khéng déang tin. Ban nght xem: “O dng Naval nay néi nghe hay dé.”
Xong ban tim hi€u thém thi ban thay: “Hoc nang cao cung Naval véi gia 69 dong”.
Ngay |ap turc, céi tén Naval nay sé xép vao clng hang véi tac gia cluia cudn sach
“Nght giau lam giau”.

Tién day khi ban thay ngudi giau ban sach day lam giau, ban phai xem ki nguai dé
¢ ngudn tai san tlr ddu. Néu tai san cla ho dén tlr viéc day lam giau, da cap, Iira
dao thi ban nén né nhitrng tac gia dé xa xa ra. Nhung néu ngudn tai san cla ho
dén tlr nhirng céng viéc khac, ho da trai qua thang tram, ho co su kha tin va bang
thanh tich that, thi t6i nght dang bo tién dé thir. Ly do la vi du ho cling day lam
giau day, nhung ta hi€u day lam giau khong phai la thu nhap chinh cta ho, do dé
ho sé& day nhiing thi that hon. Co thé ddng co clia ho thadm chi con khong 1a tién
ma | dé khang dinh, d&€ tao danh tiéng, lam vi cdi t6i clia ban than. Toi cho réng
nhu vay 6n hon nhiéu so véi viéc day lam giau dé lam day tui riéng, vi it ra & day ta
cling thanh that hon véi nhau.

36.3 Every founder has to lie to every employee - Moi
founder déu phai néi déi nhan vién ctia minh
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No&i chung ki€u gi thi ki€u, gitr ngudi, dac biét 1a nguai gidi, ludn 1a khé khan véi
moi Founder. Ho phai tim cach van dong thuyét phuc nhan vién cdia minh rang:
“Lam cho t6i ngon hon ra ngoai dé va lam cho chinh ban than anh”.

Céch gidi quyét cua t6i 1a thang than ngay tir dau. “Anh/chi cé tham vong, t6i hiéu
diéu do. Toi sé khéng can, van nai hay niu kéo. Nhung t6i mudén khi ching ta con
di cung nhau, hay hét stirc cho nhau. Toi tin rang néu anh/chi xuat phat tai day,
anh/chi sé hoc va trai nghiém qua nhirng thr ma & ngoai kia khong day nhu: Céch
xdy dung ddi nhom cling van hda cong ty; Cach tim product market fit, Cach dé
hoan thién ban than, va sé gap nhitng cé dang cap cao dé hoc hadi tir ho”

T6i khéng ndi rang: “Anh/chi la nhan vién cua t6i, do dé tdéi mudn anh/chj dam bao
ky luat, sang tdi dung gio, dén sém cang tot. Chiéu tdi thi rang cay thém, lam
thém. Dam bado cong viéc” Khong! Téi khdong lam dugc vay nén toi cling sé khong
khuyén nhan vién cda minh nhu vay. Tham chi t6i sé khuyén nguoc lai. Téi cling
khong thé noi vdi ho: “Lam tot day, ky tang luong tdi sé cho Ién trudng phong, gitr
da nay sé co thé 1én lam trudng bd phan”. Khdng, dady la con duong chét chéc lanh
lUng t6i khdng mudn ai di.

36.4 Anyone giving advice on how to get rich should
have made their money elsewhere — Chi nén tham
khao “16i khuyén lam giau” tir nhirng ngudi lam giau
khong phai bang con duong cho 16i khuyén.

Nhu da noi, ai ma kiém dugc tién tir ban cach lam giau thi t6t nhat ban nén né ra
xa xa. Ban khéng mudn PT cua minh béo i, ban cling khéng thé hoc cach vui vé tir
mot ngudi IUc nao cling budn ba. Ban khdng hoc lam giau tlr nhitng ngudi chi biét
ban cach lam giau dé giau.

Questioner: Nhirng nguoi ban 16i khuyén lam giau cling da nhan ra y kién nay, dé
déi phd thi ho ludn thi san cho ban than nhing trudng hgp thanh cong dé lam vi
du. Nhung phai luu y rang tat ca trong moi qua trinh ngdu nhién, sé cé mot bién sé
thanh cong nhat dinh du nhiéu hay it.

Naval: Dung vay, do do t6i khdng tin vao nha bdo kinh té hoc va nhitng kinh té gia
han 1am vién chua bao gid dau tu. Nhing ngudi nay khéng cé da thit trong cudc
chai. Ho chi lam tdt mét diéu la cho 16i khuyén. Dung doc nhiing thi ho viét, muc
dich cua ho la dé cho ta thay lam giau rat dé/ kinh té rat khé hi€u va nén tranh xa
né ra. Néu mudn la minh vuong, phai la vuong cho dung réi méi téi sy thdng tué.
Day la mét cau ndi cua Taleb

Questioner: Va nhiing gi ta vlra ban dén cling dén tir mot quyén sach cua Taleb Ia
“Fooled by randomness - Bi ngau nhién che mat”
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Naval: Dung. Do dé nhiing gi ban doc trong day cé thé la chung chung. That ra
chung t6i chi dang c6 dua ra nhirng nguyén tac cé tinh 1au dai, chir khéng phai toi
dang khoe ra tdm vé doc dac cua chinh toi.

37 Productize Yourself — Bién ban than ban
thanh san pham

Tim hi€u xem ban than cé diém tét dac thu gi va tadn dung nhiéu don bay nhat cé
thé.

371 Figure out what you're uniquely good at and apply
as much leverage as possible - Tim hiéu xem ban than
co diém tot dac thu gi va dung nhiéu don bay nhat co
thé.

Questioner: “San pham hoa ban than”.
khéng?

Anh c6 thé dién dich rd y nay hon dugc

Naval: “San pham hda” yéu cau kién thic dic thu va don bay. Con ban than ban
cé su déc ddo rieng cung kha nang chiu trach nhiém. Do d6 tai sao khéng két hop
chung lai?

Nhin vao dai han trudc khi lam céi gi do, ban phai tu hoi viéc dé cd giup ban Ia
chinh ban hay khéng? Ban cé thé tudng tugng, thiét ké va san pham hda né hay
khéng? Ban co thé nang quy md noé hay khong? Va dung phuong thic nao dé tang
guy mo (ngudi, tién, phan mém hay truyén thong?). Day la nhirng cau don gian, dé
nhd

Hay 13y vi du tlr nhirng bai viét nay, toi la Naval, t6i dang san pham hoa chinh t6i.
(Va téi la ngudi dich, téi cling dang san pham hda chinh téi bang cach post & day,
dudi chinh account nay)

Questioner: Ban phai tim dugc ban t6t hon ngudi khac & diém riéng biét nao, hay
chi don gian ban déc ddo & diém nao. Sau do tan dung cang nhiéu don bay cang
tot. Ban khong kiém tién, ban khong lam viéc, ban chi tdng quy mo cua viéc la
chinh ban Ién hang triéu Ian.

37.2 Find hobbies that make you rich, fit and creative -
Hay theo dudi mot sa thich khién ban giau hon, khoe
hon va sang tao hon.
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Viéc kiém tién nén la thir tuong thich vdi tinh cach cta ban va la tht ban thich lam.
Nhung nhiéu dé 1a khong du. “Hay tim toi thi€u ba sd thich, mot dé kiém tién, mot
dé gilp ban than khde manh, va mot dé gilp cho sy sang tao.”

Vi t6i thi tdi ap dung 16i khuyén nay nhu sau. Téi doc dé thong minh hon, lam
start-up Toi lam start-up riéng clia ban than, ty thiét k&€ hoan toan quy trinh tlr lam
viéc, dau tu, tao y tudng, bat dau khdi dong dé kiém tién. DEé gilr gin strc khoe thi
chac chi la Yoga.

T6i thay rat nhiéu ngudi c6 thé tim ra mén thé thao yéu thich va chaoi né sudt doi
nhu da banh, leo nui, boi hay chay b0 1a rat may man

Quan trong la ban phai tim ra diéu thich hgp cho ban than minh.

38 Accountability Means Letting People
Criticize You - Chiu trach nhiém nghia la
cho phép nguodi khac chi trich ban than.

Ban phai san sang cho viéc 1én tu dai, dua dau vao thong long néu ban mudn
thanh céng.

38.1 Accountability means letting people criticize you

Questioner: Anh thay dau la sai [am ngudi ta sé hay gap nhat khi 4p dung nhitng
|6i khuyén cua anh trong chudi bai nay?

Naval: Kién thirc dédc thu la mét khai niém déc biét, do dé nhiéu ngudi sé khéng
hi€u dugc dang kién thic nay la gi, 1dy né & dau.

Thém nira la vé viéc chiju trach nhiém. Khong phai ban chiu trach nhiém la ban bat
budc phai thanh cong trong du an dé. Khong, chiu trach nhiém |a ban phai chap
nhan ban sé cé trudng hop bi dau td, bi ngudi ta chi trich, va ban phai chdp nhan
rang doi IUc ban sai lam. Hay nght vé cbéng viéc hién tai cua ban, ban cao lam la chi
bdo cdo truc ti€p cho sép cla ban. Sép cua ban bdo cdo cho sép ho. Ban pha sép
ban chiju &n chti, ban chi bi sép ray la.

Toi cling it twong tac qua mang xa hoi vi nd rat mét. Ban cang ndi tiéng, moi diéu
cla ban dua ra, du né phé théng dén muc nao di chang nira cling sé bi 7749 luéng
y ki€n nhady vao soi mai. Téi nghi trong xa hdi hién tai, khong chi toi ma tat cad moi
ngudi nén diéu tiét viéc dung mang xa hoi.

Nhiéu ngudi hoi tbi vé viéc “Liéu ho cé nén nghi viéc?”. Khi nhitng ngudi ay hdi toi
cau nay, toi sé ludn tra 16i mot cau an toan rang “That ra dé cho an toan ban chi
can st dung kién thirc dac thu, tinh chiu trach nhiém cung don bay vao cong viéc
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hang ngay la du dé hoc va tao ra su khac biét, khdng nhat thiét phai ré ngang va
lam gi to 1dn ca”. Néu ho that su mudn thur sirc minh, ho da khéng hoi td6i mét cau
hdi thi€u trach nhiém nhu vay.

38.2 The most interesting parts should be the ones
you disagree with - Nhirng 16i khuyén hay nhat la
nhirng 16i khuyén ma ban cam thay bat déng

T6i thay rat nhiéu truong hop ngudi ta doc nhirng 16i khuyén cua toi chi dé xac
nhan rang nhitng gi ho nght la didng. Ho sé tiu tit comment tung ho t6i khi t6i noi
dung y ho va nguac lai, ho sé& tim moi cach dé chi trich, soi moi ciu tir cla toéi néu
I6i khuyén cua t6i bat déng vai y kién cla ho. Nhung ban than t6i, sau nhing trai
nghiém va duc két cla ban than thi nhitng 16i khuyén bat déng véi suy nght cla
ban than sé cé kha nang la nhiing 16i khuyén mang lai nhiéu gia tri nhat.

Nhirng thu t6i viét & day la nhitng thir t6i da chat loc, chi khodang 10% nhiing gi t6i
hoc dugc trén dudng doi, hanh trinh kinh doanh |a dugc t6i giri gam vao day. Ban
than t6i tin rang nhitng gi t0i viét & day co tinh trudng ton vaéi thoi gian.

38.3 Get the free leverage that’s available in tech - Hay
tan dung nhirng don bay c6 san tir cong nghé.

T6i that su nghi rang véi cong nghé cua thoi bay gid, ban da s& hitu trong tay mot
don bay cuc ky hiéu qua. Ban cd I& da thay tdi nhac rat nhiéu vé viéc tan dung
nhirng nén tang cdng nghé nhu Youtube, Spotify, mang xa hoi, hay blog ... trong
sudt loat bai viét nay. Ban than t6i da va dang dung nhitng nén tang nay nhu mot
canh tay noi dai dén moi ngudi trén thé gidi.

38.4 Don't refuse to do things just because others
can’t do them - BDurng tur choi nhirng viéc nguoi khac
khong thé lam

Nhiéu ngudi khudc tlr co hdi duge ap dung kién thirc dac thu cla ho dé giai quyét
mot van dé chi vi ly do nhiéu ngudi khac da khong thé giai quyét van dé do. Néu
ban dang gilr thai d6 nhu vay, tot nhat thoi ban hdy budng xubi luén di, hanh trinh
dén md cla chinh ban cé thé goi la vd nghia nhat trong nhirng cudc dai vé nghia
roi.

Da s6 nhitng nguoi cé kha nang doc bai viét nay cua téi la nhirng ngudi rat may
man, c6 thé ban khong kha gia nhung ban cd Internet va co cai dn hang ngay. Hay
tran trong viéc dé bang cach luén vuon Ién trong cudc song, cudc doi la mot van
bai, cho dU ngudi ta phat cho ban con heo hay con 3 bich thi ban van phai danh
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hét stirc. Ban khong co quyén budng bo trach nhiém clia minh trong viéc cai thién
chinh kha nang va gia tri cia ban. Ding séng cudc séng clia mdt ngudi hén nhat.

38.5 Realize your philanthropic vision by running a
business - Cé lam ban madi thay minh cé that tam phat
Iong thién nguyén hay khéng

Rat nhiéu ngudi nght rang moét ai day cang giau thi tdc dong tiéu cuc clia ho dén
vGi mGi trudng la cang I6n. Ho tin rang tro chaoi tai san ma mét game co tong bang
0 nén mudn giau lén thi moi truong phai bi ton hai.

Nhung ban hdy nghi xem, nhitng t6 churc phi lgi nhudn dang bao ton thién nhién
dang ton tai dugc la nho ai? Ai dang ding dang sau chdng lung cho nhiing to
chirc nay thuc hién nhirng chuong trinh nang y thirc bao vé thién nhién cua ca thé
gidi? — ban than ban biét bao vé mdi truong cling |a vi nhitng chuong trinh nay.
Mindset clia mét ngudi lam start-up sau khi thanh céng cling chi la muén
“conserve — bao ton” nhirng gia tri ho da tao ra, ho cd gang khéng ngung ciing chi
vi mudn céng ty ctia ho khdng bi pha san, khong bi mat di. Chinh mindset nay cua
nguai lam start-up sé bién ho thanh nhirng ngudi di dau trong céng cudc bao vé
méi truong. (Pizza 4ps Ia mét trong nhitng coéng ty hiém héi cé han mét bé phén
nghién cuu lam sao dé bao bi cua ho théng minh hon, than thién véi méi truong
hon va it dung nilon hon).

40 Being Ethical Is Long-Term Greedy -
Song dep that ra la ban dang tham lam
nhirng thur 1au dai.

Né&u ban choi dep, lgi ich vé 1du vé dai ma ban nhan dugc sé rat nhiéu.

40.1 Ethics isn’'t something you study; it's something
you do — Cha ai that su hoc dao durc ca, ban chi viéc
tré nén “cé dao durc” thoi

Questioner: C6 ly do nao cho viéc anh khéng nhac dén “Séng dep” trong nhitng k¥
nang can trau d6i nhu “Lap trinh, ban hang, doc, viét va toan hoc” khéng?

Naval: Nhiéu ngudi cé dinh kién rat mac cudi vé kiém tién va lam giau nén toi da
dinh thém “Séng dep” vao réi dy chir. Nhung tdi nhan ra dé biét mot nguoi that su
nght gi, niém tin clia ngudi do ra sao thi hdy nhin nhitng hanh déng cla anh ta,
chir khdng phai nhitng 16i anh ta néi.
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Ai cling c6 mot bd quy chudn dao duirc riéng clia minh. Ta hoc tur sach v, tir nhirng
kinh nghiém thuc té€. Dao dirc cla mét ca nhan khong thé clir cam tay roi chi phai
thé nay thé kia ma ngudi ta lam theo dau? Do dé téi khong khuyén moi ngudi hoc
vé dao duc, hoc vé cach “chai sao cho dep”

Nhung t6i nghi cé 2 quy tac hitu ich ma ai cling ap dung dugc. Thir nhat la quy tac
vang: “Hay lam cho ngudi khac diéu anh mudn ho lam cho anh” va quy tac bac cua
Taleb: “DUrng lam nhitng gi ma anh khéng muén ngudi khac lam véi anh”.

40.2 Trust leads to compounding relationships - Niém
tin thuong dan dén nhirng méi quan hé triu qua

Khi ban da kinh doanh du lau, ban sé hi€u gia tri cia niém tin, cia mét doi tac 1au
dai né quan trong nhu thé nao. Vi tir niém tin ta cé thé tao 14i kép tir nhirng mai
guan hé. Ban s& mudn ngudi hop tac clung ban la mdt ngudi ban ludn cé theé tin
tudng vé lau vé dai ma khong lo dén viéc phai de chung.

Nh¢& choi dep nén ban co thé va sé thu hut nhirng ngudi cling choi dep. Ma nhiing
nguoi choi dep cling sé hay choi vdi nhitng ngudi khac cling choi dep. Tu dé ban
sé c6 mét mang ludi nhitng ngudi choi dep vai nhau.

40.3 Being ethical attracts other long-term players -
Song dep sé thu hut nhirng nguo6i song dep khac

Song dep giéng nhu ki€u phat ra mot tan sé giao thoa nao ay, vi nhirng ngudi sdng
dep lubn &n, choi va lam viéc cung nhau. Néu ban tao dugc céi tiéng vé viéc choi
dep, sé c6 nhitng ngudi sé mudn ban lam ngudi trung gian cho mét thuong vu nao
day. Vdi sy tu y thirc vé danh tiéng cla ban than, ban sé dam bao thuong vu ay
dugc cong bang nhat co thé.

Caéi ban nhan dugc tir viéc séng dep khdng han 13 nhirng gia tri tic thoi ban ¢

dugc nho viéc an x6i nhu tién bac, cai ban nhan dugc la nhitng gia tri 1au dai, 1a
nhirng mai quan hé gilp ban tich Ity nhirng I13i kép v6 hinh khién cubc séng ban
tdt hon va giau cé vé nhiéu mat hon.

40.4 Being ethical is long-term greedy - Song dep la
dang tham lam nhirng gia tri bén virng

Thuong thi ban sé khong cé thién hudng mudn ndi doi, vi khi ndi sai sy that, ndo
ban sé phai chay 2 chuong trinh mot ldc. Mot 1a d€ suy nght ra 16i néi déi, va mot
la suy nght ra nhitng dir kién dé dam bao IGi ndi doi 8y dang tin. Trong khi dé néu
ban ndi that thi ndo ban chi chay dung moét chuong trinh l1a thuat 16i mét su viéc da
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dién ra. Noéi that giup ban tiét kiém rat nhiéu nguén luc clia ndo va tlr do nhirng
nguon lyc a8y duge dung véi muc dich t6t hon.

Ngoai ra viéc that tha sé& xua dudi nhirng ké xu ninh va thich dugc xu ninh, di
nhién trong nhirng ngudi nay con cé gia dinh va ban bé cua ban nita nén that su
d€é ma “that tha” khéng dé chut nao. Nhung ban ding lo, ngudi nay di sé c6 ngudi
khac tdi, tir tir nhiing vi tri tréng sé duogc 1ap day bdi nhitng ngudi giong ban ma
thoi.

40.5 If you cut fair deals, you will get paid in the long
run — Lam 3n séng phang sé gitiip ban nhan nhiéu hon
trong tuong lai.

Thuong lugng theo ki€u gai bdy sé gilp ban an nhiéu hon trong moét thoi gian
ngan, nhung lam nhu vay cling déng nghia véi viéc danh tiéng cla ban bi gan véi
cdi mac lam an ich ky. Tir dé nhirng d6i tac cua ban s& muén tim nhirng don vi
khac dé chon mét gui vang.

Con néu ban thuong lugng, lam &n sdong phang, c6 thé ban khdng &n qué nhiéu
nhung déi lai danh tiéng cla ban sé tot 1&n rat nhiéu. Ban hoan toan co thé tré
thanh don vi trung gian dung ra lam mét thuong vu cho 2 bén khac, tir d6 co hdi
lam &n, kiém chac dan dan tang Ién. Qua cau tuyét sé Ian va lan rat nhanh khi lay
dugc da, 13i kép cua viéc nay la khong thé luong noi.

Nhirng hanh ddng khéng song phang sé& mang lai nhitng hé qua rat kho ludng
trudc, mot ngudi khdn ngoan sé ludn “choi dep” trong moi tinh hudng, vi ho biét
rang ctra thang cao hon luén la ctra “choi dep” néu xét vé l1au dai.

41 Envy Can Be Useful, or It Can Eat You
Alive — Long do ky c6 thé dét Ién dong luc
trong ban, nhung ciing ¢6 khi ban sé bi
thiéu theo no ludn.

Ganh ti co thé mang lai mét dong luc to 16n, hodc cling co thé tiéu diét ban.

41.1 Suffering through the wrong thing can motivate
you to find the right thing — Trai qua nhirng lua chon
sai lam sé tao dong luc cho ban tim ra nhirng thir dung
dan.

How to Get Rich (without getting lucky)

96



Questioner: Anh c6 thé chia sé mdt sd nghé nghiép anh ting lam duoc khéng?
Dac biét la nhirng cdng viéc ban thoi gian hay nhirng céng viéc tao dong luc cho
anh lam nhitng viéc khac ay.

Naval: Day la mét van dé kha riéng tu, nhung toi cling san long chia sé thoi. Gan
day cé mot phong trao trén mang xa hoi vé viéc chia sé 5 cong viéc ma ban d3
tng lam. Rat nhiéu ngudi giau lai chia sé nhirng viéc rat binh thudng, t6i cho rang
ho chi t6 cé vé ma thoi. Do d6 tdi cling rat ngai khi chia sé vé van dé nay, t6i cling
ndi ludn la trong list cdng viéc téi lam van cé nhitng cong viéc tay chan, phu gilp
cho ngudi khac.

Nam toi hoc dai hoc, cdng viéc t6i chon la rira chén & cang tin truong tir ngay nay
gua thang no. Mot ngay no, t6i chiu hét ndi va bd viéc. Sau do t6i xin dugc mot
chan trg giang trong mot khda khoa hoc may tinh, t6i duoc tuyén vi trong CV toi
da bia ra mdt sé kinh nghiém dé ghi vao cho day, thé nén t6i phai vira hoc vira lam
mai dap ung dugc cdng viéc.

Do do ban cé thé thdy, msi quan hé gitra t6i, rira chén va kién thirc vé khoa hoc
may tinh cua toi rat té, rira chén cha bé tro ti teo kién thirc nao cho t6i c3, t6i cling
cha thich rtra chén. Vi dau toi rat bung n6 va ndng déng. Do dé tdi mudn kiém tién
gua hoat déng tri thirc, khong phai hoat déng thé chat. Daéi khi ban phai kinh qua
néi chan chuong clia nhitng céng viéc khéng danh cho ban thi ban mdi nhan ra
ban mudn cai gi va quyét tam theo dudi nd.

41.2 Being a lawyer was not what | was meant to do -
Luat su khong phai la cong viéc danh cho toi.

Van la héi hoc dai hoc, t6i tim dugc mét chan thuc tap trong mét van phong luat
su cao cap & New York. Téi chi lam dugc mot thoi gian ngan roi bi dudi vi toi ludt
web trong gid lam viéc, that ra tdi chi dang coi mét web néi bd cé tin tirc trong day
ma thoi.

T6i ludt doc may thr chan ngan trong trang web néi bd dy chi dé giup toi khong
ngu guc thoi vi cong viéc chan kinh khung. Co ban thi céng viéc cua t6i sé la dién
suit, chd & phong hop va dua cho luat su nhirng tai liéu ma ho can.

Thoi d6 smartphone con chua thinh hanh nhu bay gig, toi héi dé da giai sau bang
dd thé loai bao chi cé san trong sanh chg, t6i con doc qua nhirng to poster, quang
cdo céac thir nlra co. Con trong IUc ng6i nghe luat su ban vé nhitng van dé chuyén
mon, that su ndo t6i nhu bi chich thudc té vay.

Do thiéu tap trung nhu vay t6i bi nhac nhd nhiéu lan. Va roi bi dudi viéc, Itc dau thi
toi rat budn bdi mat ki thuc tap danh gia, mat clra vao trudng luat va ca su chi
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trich cla gia dinh. Tat ca nhirng diéu trén khién téi chan nan mot thaoi gian trudce
khi nhan ra minh cadm thay that thoadi mai vi dugc tha tu do khdi cong viéc ay.

Luat su 1a mot nghé rat én, nhung téi khdng phu hop véi né.

41.3 Envy can be useful or it can eat you alive - Ganh ti
co thé an tuoi nudt song ban

Ho6i d6 kinh té& cuc ky kho khan, hinh nhu ndm &y la nhiém ky clia cha téng thdng
Bush, t6i phai chiu khd 1am méi tim dugc mét chan phuc vu trong mét dich vu nau
a6 An Do. Va &i dinh ménh, mdt ngudi ban cua toi d&t mot budi tiéc sinh nhat véi
cbng ty, va thé la trong bita tiéc sinh nhat dy, trong nhirng tiéng ndi cudi thi moi
ngudi déu nhan ra t6i dang cui gam mat ma bung bé cac thd thirc dn. Téi that su
rat nhuc nha, Iic &y muén dén thd ngay 1ap tlirc ma thoi. Véi tam ly ciia mot dira tré
cap 3, ngay ay thé gidi da sup do6.

Va toi ngay Ilc ay, da ndi lén mot ham mudén rang t6i sé khéng bao gio phai ha
minh nhu vay 1an nao nira. Mot cach nao day thi viéc chiu nhuc vo hinh chung lai
bién thanh mot déng luc khéng I6 trong tdi. Cé nhitng giai doan trong cudc sdng
ma ban can mét cu hich thi ganh dua sé la mot gidi phap cho ban, tuy nhién hay
can than vi co6 thé ban sé bi nhan chim trong no.

42 Principal-Agent Problem: Act Like an
Owner - Nguoi dat ra nguyén tac - Nguoi
dai dién: Hay hanh dong nhu mot nguoi lam
chu.

Hay suy nght va hanh déng nhu mot ngudi lam chu réi ban sé lam chu sau mot
khodng thai gian nhat dinh

42 1. A principal is an owner; an agent is an employee — Ngudi dat ra nguyén tac la
ngudi chu - ngudi dai dién cho nguyén tac ay la nhan vién

Questioner: Principle — Agent? Anh cé thé giai thich ré hon dugc khong?

Naval: M6i ngudai déu can mdt mo hinh tu duy riéng biét dé vira phu hop véi ban
than vira gilp giai quyét cai van dé. Ai cling muén théng minh hon bang céch trau
doi va két hgp cang nhiéu mo hinh cang t6t. Nhung ban than t6i nghi nhiéu qua la
khong tot, toi chi quan tdm dén nhirng bai hoc, quy tdc ma cé kha nang ap dung
rong rai va lau dai.
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Mot trong nhitng van dé &y la “Principle - Agent”. M6t nguoi sé dua ra nhiing
nguyén tac, con mét ngudi sé la ngudi dirng ra dai dién cho nhitng nguyén tac ay.
Ban chon cdch suy nghi va hanh déng nhu thé nao thi doi sé ngé theo hudng ay.

42.2 A principal’s incentives are different than an
agent’s incentives - Phan thudng cho mot ngudi lam
chu khac han phan thudong cho mot nhan vién.

T6i co thé tom tat van dé "Principle - Agent" bang cau noi ndi tiéng ctia Napoleon
hay Julius Caesar:

"Néu ban mudn moi chuyén xong xubi, hdy dich than lam. Néu khéng thi cir mot
nguoi khac lam".

Cau nay co nghia la: N&u ban mudn lam gi dé mot cach chuan chi thi t6t nhat 1a
nén tu lam; vi nhitng ngudi khac sé khong cé du su quan tdm nhu ban dau.

Thai nay, van dé "Principal - Agent" xuat hién nhan nhan khap nai. Trong kinh té vi
mo, ngudi ta cd gang khai quat hda nd thé nay: Phan thudng cho mot ngudi lam
chud khac han vdi phan thudng clia mot ngudi 1am nhan vién, thé nén ngudi lam
chu sé luén mudn nhirng gi tdt nhat cho viéc kinh doanh va sé cd gang kiém dugc
nhiéu tién nhat cé thé. Nguai lam cong co ban thi sé lam I8y 1&, chi can ngudi chu
nhin thay 6n la dugc, ngudi ta sé& lam sao dé ca nhan ho ¢ lgi ich nhiéu nhat, tao
duoc nhiéu mai quan hé t6t hon hay ki€m dugc nhiéu cua riéng hon chang han.

Ban sé thay van dé nay rat rd trong nhitng céng ty dai chung dugc van hanh bdi
mot CEO tlr bén ngoai, van dé cla nhiing cong ty nay la cha ai that su sa hiru nd
cd, cha ai trong céng ty chi€ém nhiéu hon 1% c6 phan ca. Nguoi CEO sé bat dau
nam hét quyén, cho nhirng ngudi than can Ién chiém hét nhirng ghé& quan trong va
ho sé bat dau phat hanh quyén quyén chon mua c6 phiéu gia ré cho chinh ho,
hodc thuc hién nhiéu giao dich mua lai ¢ phiéu, vi Iic nay thu lao clda ho gan nhu
phu thudc hoan toan vao gia cé phiéu.

42.3 If you can work on incentives, don’'t work on
anything else - Hay chi dé nhan vién lam viéc dua trén
cac bién phap khuyén khich, khen thuong

Nhan vién ludon cé ca ngan cach dé Iira bat ky hé théng nao, viéc nay lam cho
chuyén thiét ké ra mot hé théng khuyén khich khen thudng la rat kho. Charlie
Munger da ting ndi, "Ban c6 thé chi can cai thién co ché khen thudng thoi la qua
da roi".
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Hau hét hanh vi con ngudi déu cé thé giai thich theo co ché khen thudng. Dung
nhin nhirng gi ho nodi, hdy xem nhiing gi ho lam. Néu ban cé moét co ché khen
thudng tot va dung dan, nhan vién cla ban cling sé hanh xtr ding vdi y ban hon.
Nhung tién khéng phai 1a mét gidi phap. Rat nhiéu nguai mudn cai co ché khuyén
khich phai bao gém ca dia vi cung tang gia tri, y nghta trong nhiing viéc ho lam

Khi ban lam chu, ban sé luén phai déi dién van dé nay. Ban phai tu nght theo
hudng: Lam sao dé nhirng ngudi nay thich t6i? Lam thé nao dé t6i khuyén khich
ho? Lam sao dé ho cd tu duy nhu t6i? Chi khi lam chd ban mdi thay quy cai tu duy
lam chu va su khé khan khi lam viéc véi nhitng luéng tu duy khac.

42.4 When you do deals, it's better to have the same
incentives - Khi thuong thao, sé tot hon néu ca 2 bén
déu cé phan thudng giong nhau

N&u ban dat quy tac va lam chu, ban sé muén danh nhiéu thoi gian dé nght ki vé
van dé nay. Hay trong dung nhirng céng than. — ca trong viéc trao quyén va khen
thudng — ngay ca khi ho khiém ton va ty danh gia thap ban than. Ly do la vi sau khi
lam chung that 1du, ho s& mong mudn cé thudng va mudn chung chi hudng véi
ban.

Khi ban thuong thao hgp déng, tot la ca hai bén déu cung nhin vé mot hudng va
cung mot déng ca lan phan thudng giéng nhau hon 1a bén ban cé lgi thé. Ly do Ia
vi néu ban choi ngudi ta thi ngudi ta cling sé Ian ra va madi quan hé sé di tong.
Thém vao day ban sé khong that su tan hudng moi quan hé day va ciling sé khong
thé huang loi ich 13i kép clia mdi quan hé.

42.5 If you're an employee, your most important job is
to think like a principal - Néu ban la nhan vién, diéu
qguan trong nhat véi ban la hay suy nghi nhu mét nguoi
lam chu.

Va néu ban dang & vi tri nhan vién, thi viéc quan trong nhat l1a hdy nght nhu mét
ong chu. Cang tap luyén viéc suy nghi nhu mdt ngudi lam chd sém bao nhiéu thi
trén chang dudng dai ban cang co gia tri bay nhiéu. Hay luyén suy nghi cliia ban
than va chuyén chinh suy nght dé lam thanh hanh déng. Khong sédm thi mudn ban
cling sé trd thanh mét ngudi chd. Néu ban & dudi trudng mdt 6ng chu xin, dang
hoang, ho sé& hiéu va mé dudng cho ban rat nhanh. Hodc cé thé cho ban ti€p can
nhirng don bay rat Ién so vdi chirc vu ban dang nam git.

TG6i ludn an tugng véi nhitng 6ng chu tudng thudng xing dang cho nhitng nhan
vién tré. Vi ho du kha nang nhin ra duoc nhirng nguoi cé tu duy va té chat cia mot
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ong chu du xuat phat diém cla nhirng ngudi nay kha thap va ho con thiéu kinh
nghiém nira.

Questioner: T6i hoi anh cau nay vi téi chua bao gio thdy ndé & naoi lam viéc cua toi.
T6i hay lam viéc véi nhitng team nhd nai ma muc tiéu tai chinh clia moi ngudi
gidng nhau. Moi ngudi déu dugc tuyén lua ki cang va san sang tan hién. Do dé bat
ki ai khdng hop sé tu dong roi di hay d6i vi tri.

42.6 Deal with small firms to avoid the principal-agent
problem - Lam viéc vdi nhirng cong ty nhé sé tranh
duogc van dé "Principal - Agent".

Mot cach dé né van dé nay la lam viéc véi nhitng team cang nhd cang t6t. Do la ly
do khi lam viéc, t6i hay thué nhirng ngudi lam viéc doc 1ap hodc nhitng hang nhd.
Dung l1a hdng 16n c6 thuong hiéu, cé uy tin, tai nguyén cua ho cling manh hon,...
Nhung chu va nhan vién cé dong co va lugng dong luc khac nhau va cling tach xa
nhau. Thudng 6ng chu sé 1a ngudi thuong thao véi ban, nhung ngudi thuc sy lam
phan viéc ma ban yéu cau lai 1a nhitng ngudi ¢ tan may chuc I&p bén dudi. Do dé
luc stirc ho bd vao viéc khong thuc sy 100%. Ho lam cong an luong, va két qua ban
nhan duoc sé khac diéu ban dugc hira hen

Con vdi hang nhd, hay tirng ca nhan riéng I1é. Bung, ban hi sinh lugng tai nguyén
c6 san cho céng viéc. Ban cling danh cugc nhiéu hon. BU lai tinh chiu trach nhiém
cao hon han.

DéE luyén tap tu duy lam chu, hay ty hoi ban than: “N&éu minh |a chu thi tinh hudng
nay sé xu tri ra sao?” va hanh xt&r nhu vay. Khéng sém thi mudn ban ciling sé la chu.

43. Kelly Criterion: Avoid Ruin - Tiéu chuan
Kelly: tranh viéc mat hét va vé mo.

Tiéu chuan Kelly 1a céng thirc toan hoc lién quan dén viéc tang trudng
von dai han, dugc phat trién badi John L. Kelly, Jr.

43.1 Don't bet everything on one big gamble - BPirng bé

hét trirng vao 1 gio.

Questioner: Anh c6 thé giai thich "tiéu chudn Kelly" dugc khong?
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Naval: Tiéu chuan Kelly Ia m6t dang phuong trinh rat ndi ti€éng vé mot khai niém co
ban: Ding bao gid choi tat tay - Ding bo hét trirng vao mot gid. Hay can trong vdi
lugng gia tri ban dat vao mdi van cugc, dé khi mat thi ban khong mat tat ca.

Néu ban la mét tay choi bac, Tiéu chuan Kelly sé chi ra lugng t6i da ban nén dat
cuoc & mdi van, ké ca khi ban cd lgi thé. Vi day chi la Igi thé va ban van co kha
nang thua. Gid sr kéo 51-49 nghién vé phia ban, nhung néu ban la con bac ky cuu
thi ban sé biét la khéng dugc chai tat tay, du 51-49 hay 89-11 vi luén cé nguy co
ban thua va tir dé mat sach, tha choi it it ki€ém an qua blra ma chac an hon

Taleb c6 khai niém "Ergodicity - Tinh linh hoat" rat hay vé van dé nay: Két qua
trung binh clia 100 ngudi lam 1 viéc 1 [an thi chua chac da bang két qua trung binh
cla 1 ngudi lam 1 viéc 100 lan.

43.2 Ruining your reputation is the same as getting
wiped to zero - Danh tiéng bi huly hoai ciing giong nhu
vé lai vach xuat phat.

C6 m6t tro choi tén la "Russian Roullete - Co quay Nga", tro choi nay cé 6 nguoi
tham gia cung 1 kh3u 6 quay vdi 1 vién dan duy nhat. Nguoi thua cudc choi nay la
nguai bi vién dan dé ban chét con 5 ngudi con lai méi ngudi duge 1ty $. Nghe thi
hay dung khéng nao? Nhung bay gio ddi lai, néu tro choi dé chi cé 1 ngudi va
nguai dé phai quay co va ban 6 lan thi sao? Cha cé may co may la nguoi dé sé
sOng va trd thanh ty phu cd. Ho sé chét, gia tri cua ho sé vé lai s6 0. Ho cha con
cdi quai gi ca.

Day la vi du rd nhat dé ban thay vé "Ergodicity" cua Taleb.

Tiéu chudn Kelly gitip ban tranh khoi viéc vé mo. G thoi ky nay ban sé khong bao
gig bi mat hét vi ly do ban cugc quéa nhiéu vao 1 van bai, ban sé vé mo vi ban an
chan, an hai 16, lam nhirng chuyén trdi véi lvong tam va vi pham phép luat. Chico
vi ly do ban khodc 1&én tam do tu hay su tin nhiém cua ban bi mat di thi ban méi
that sy mat hét - vé mo ma théi. Loi khuyén cua t6i la hdy trdnh xa nhitng viéc dé,
cang xa cang tot.

44 Schelling Point: Cooperating Without
Communicating - Diém trung binh: Hop tac
ma khong can thuong thao
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In game theory, a focal point (or Schelling point) is a solution that people
tend to choose by default in the absence of communication.

Trong ly thuyét tro choi, Schelling point 1a mét giai phap ma moi nguoi sé
mac dinh chon néu khéng cé ca hdi thuong thao vdi nhau.

Rat nhiéu ngudi co thé khong giao ti€p vdi nhau ma van hop tac cing nhau nho dy
doan trudc hanh déng cuia doi tac.

441 Use social norms to cooperate when you can’t
communicate - St dung nhirng chuan muc xa hoi dé
hop tac khi ma ban khong thé thuong thao véi nhau.

Questioner: Anh cé thé noi thém vé "Schelling Point" dugc khdng?

Naval: Schelling Point — hay con goi la Focal point, la mdt thudt nglr duoc phé bién
tur cudn “The Strategy of Conflict”

Hay tudng tugng 1 tro choi nhiéu ngudi ma & dé khong ai giao tiép gi duoc véi
nhau nhung cé thé tuong tac vdi nhau. Schelling da dua ra mot cong thic toan
hoc dé tra 16i cho cau hoi rang: Néu khong thé giao ti€p véi nhau thi hgp tac bang
cach nao?

Gia thur toi vdi anh cé sap x€ép cudc hen, nhung vi mot ly do nao dé ta khong thé
xac dinh thoi gian va dia diém hop mat. Nghe bat kha dung khéng? Nhung hay
nhd rang toi vdi anh déu la sinh vat cd ly tri, co tu duy, va cé hanh vi xa hoi dugc
dinh hudng.

Vé thai gian? Toi sé cho rang néu phai chon mét ngay bat ki, ta sé chon ngay dau
nam vi day 1a mét méc dé nhd, ai cling cé. Va sé la dip nam mai, khdng gio mét
phut. Toi v&i anh néu cling 1a ngudi My, va chon nam mdi, thi dia diém hop ly sé la
New York, ngi qua cau & quang truong thai dai dugc ha xudng.

44.2 You can find Schelling points in business, art and
politics - Schelling Point c6 thé duoc ap dung trong ca
kinh doanh, nghé thuat va chinh tri

Co rat nhiéu game ma ly thuyét nay cé thé ap dung duoc, du dé la kinh doanh,
nghé thuat hay chinh tri, va ban luén sé tim thay dugc focal point trong dé. Va tu
do ma ra co héi hgp tac khi khéng thé giao tiép.

Vi du nhu truong hgp gilra Pepsi va Coca-cola. Gia sir hai hdng ban hai murc gia
khac nhau, réi sau mot khoang thoi gian thi gia cla 2 lon coca va pepsi bang nhau

How to Get Rich (without getting lucky) 103



ma khéng can ho phai tu nga gia thuong luong gi véi nhau ca.

45 Turn Short-Term Games Into Long-Term
Games - Chuyén nhitng Game ngan han
thanh dai han

Cai thién don bay cla ban bang cach bién nhirng mdi quan hé ngan han thanh dai
han

45.1 Pareto optimal solutions require a trade-off to
improve any criterion - Phuong phap t6i vu hoa Pareto
doi hoi ban phai danh doi thir gi d6 maéi co thé cai thién
1 tiéu chuan cua ban.

Hiéu qua Pareto hay con goi la toi vu Pareto la mot trong nhitng ly thuyét
trung tam cua kinh té hoc véi nhiéu irng dung rong réi trong ly thuyét tro
choi, cac nganh ky thuat, cling nhu khoa hoc xa héi. V&i 1 nhédm cac ca
nhan va nhiéu cach phan bd nguon luc khac nhau cho mdi ca nhan trong
nhom do, viéc chuyén tir mot phan bé nay sang mot phan bs khac ma
lam it nhat mét cd nhan cé diéu kién tét hon nhung khéng lam cho bat
clr mOt cad nhan nao khac cé diéu kién xau di dugc goi la mot su cai thién
Pareto hay mét su tdi uu hda Pareto. Khi dat duoc mdt phan bé ma
khong con cach nao khac dé dat thém su cai thién Pareto, cach phan bo
do duoc goi la hiéu qua Pareto hodc tdi uu Pareto.

"Hiéu qua Pareto" Ia mét khai niém tlr "Game theory", ngoai khai niém nay ta con
co moét khai niém khac la "Pareto Superiot - Siéu viét Pareto" nira.

Siéu viét Pareto turc la néu xét 2 thir, nhung sé cé mot thir cé mét/nhiéu mat troi
hon han thi con lai, nhitng mat con lai thi khéng té hon. Day 14 diém can luu y khi
dam phan. Hay luén dua minh vao tadm thé rang ludn tim nhitng giai phap co siéu
viét Pareto so vdi giadi phap hién tai.

T6i wu Pareto nghta la khi gidi phap dé 1a t6t nhat cé thé roi, va ban khdng coé cach
nao thay déi nd ma khong lam né té hon. Day la mét khai niém quan trong khac
ban can nhd khi thuong thuyét va dam phan. Do do sé luén co danh déi khi nhiing
diéu khoan da dat dén "T6i uu Pareto"

How to Get Rich (without getting lucky) 104



45.2 Negotiations are won by whoever cares less -
Cang it quan tam thi ban cang danh phan Igi trong viéc
thuong thuyét

Ban cang it quan tdm thi ban cang dé thang khi thuong thuyé&t. Néu ban thé hién
minh mudn cai gi ddy thi hoan toan ddi phuong co thé Igi dung diéu nay dé trén co
ban. Phai cé du su bat can, gibng nhu cdnh Sony muén ban ma tuy khi thuong
thuyét vdi dich trong B6 Gia vay

Néu ban thay dugc minh dang bi ép pha trong khi thuong thuyét, hdy c6 gang
chuyén nhirng ky vong cutia ho tir ngdn han sang dai han. Hay cé gédng dé game
ban choi vdi ho 1a game c6 su |ap lai. Hdy mang danh tiéng ciia minh vao thuong
thuyét. Hay ra thém nhitng ngudi mudn choi game ma ban dang choi véi phia bén
kia vao cudc trong tuong lai.

Stra nha la mo6t vi du tiéu bi€u cho viéc ban vi khdng hi€u ma phai tra nhiéu tién
hon murc binh thudng.

Dam nha thau thi da co tiéng vdi viéc ké giad va chdi bo trach nhiém réi. Ho dé ra
da thir ly do d€ bién minh nhu: "Chd nha dua ra may dé nghi vo ly qua"; "Dang thi
cbng thi gap thém nhiéu van dé"; "Chu nha cé chiu chi tra cho viéc day dau”; "Chu
nha khéng hi€éu may thi chuyén mon nay".

Ban than ban khi quyét dinh chon mot nha thau nhu vay thi ban da ky tén vao mét
giao dich ma ban la ngudai thiét réi. Ban khong cé kién thirc kinh nghiém cung k7
nang dé phat hién khi nao bén thi céng bao Ido. Ban bi mu thong tin va hoan toan
bi dong. Nhung ban can stra nha. Day la diém bat lgi ciia ban.

45.3 Convert single-move games to multi-move
games - Chuyén game 1 nudéc di thanh nhiéu nudéc di.

Hay ngam lai nhirng mai quan hé ban bé cta minh dé tim dgi tac. Hay tim nhiing
ngudi dugc nhiéu ngudi tin nhiém. Ban phai co xu hudng chuyén nhirng cudc lam
an "1 nudc di" ma ca 2 bén déu phai cé gang an gian thanh mot cuéc lam an lau
dai "nhiéu nudc di".

Ban co thé chuyén hudng game bang cach chia du an thanh 2 du an nhd hon. Ban
giao dy an dé cho 1 bén thau va bao rang két qua cua du an nay sé quyét dinh
xem bén ban cé dugc tiép tuc thau du an con lai hay khong. Tir game 1 nudc di
ban da chuyén ndé thanh 2 nudc di.

Mot cach khac 1a khi trién khai du an, ban hady chia sé véi ho rang: "Toi sé clng
lam du an nay véi bén ban, va t6i con co khoang 3 - 4 doi tac nira sé quan sat két
gua cula du an nay dé co nhirng quyét dinh khac cho nhirng du an khac".
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MOt cach khac nita 1a viét review & Yelp hay Thumbtack - diéu nay dac biét hiru
dung néu nha thau ban lam viéc cung hoat déng & trong 1 vung va ho mudn bao
vé danh tiéng cla ho trong vung dady dé tiép tuc lam &n lau dai

Day |a nhiing cach gilp ban chuyén game 1 nudc di thanh mét game dai han va
giai thoat cho ban khai vi tri kéo dudi vai it don bay va thong tin hon.

46. Compounding Relationships Make Life
Easier - Nhirng moi quan hé lau dai gitp doi
dé thé hon.

Co hau phuong chac gilp ta an long tap trung vao tién tuyén.

46.1 Mutual trust makes it easy to do business - Moi
qguan hé tin cay hop tac gitp lam an dé dang hon.

MGoi quan hé 1a mét vi du t6t cua lai kép. Khi ban cé6 mét moéi quan hé tot véi ai do
dugc mot khoang thai gian, du doé 1a kinh doanh hay tinh cdm — Dgi ban sé trd nén
don gian hon nhiéu. Ban biét ban c6 ai dé quan sat va lo liéu nhiing van dé sau
lung ban, dé ndo ban dugc thanh thai.

NE&u ban co déi tac lam viéc cung 20 ndm, ban sé cd thé ky ma khéng can nhin
diéu khoan phap ly. Tham chi ca hai chi can thda thudn miéng véi nhau la du. Rat
dé dang dé hop tac kinh doanh.

Nhu t6i va ban déng nghiép lau ndm cung 1ap cong ty méi va né cé van dé gi do,
ca hai sé cling biét cach thodi von va déng clra cong ty sao cho hgp tinh hop ly.
Hay néu muén tang von va md rong thi sé can thué ngudi nhu thé nao. Moi thi
déu co thé gidi quyét ém dep cho ca 2 bén.

Ly do 16n khién nhiéu startup that bai la nhirng nguoi sang 1ap khéng chai chung
dugc vdi nhau nira.

Do do, dé tdng kha nang thanh cong cla startup, hdy giam thiéu sy bat dong gilra
nhitrng nha sang lap.

46.2 It's better to have a few compounding relationships than many shallow ones
- Chat quan trong hon lugng trong nhirng mai quan hé.

Lai kép la mot thir kho thay va Igi ich ban dau rat nhd. Ban phai nhan mdi nhan
dugc gia tri thuc cua 13i kép. Do dé ban phai kién nhan véi nhirng mai quan hé,
biét cach chon m&i quan hé dé dau tu va phai bam 18y chung. Tha it ma chat.

How to Get Rich (without getting lucky) 106



46.3 It takes just as much effort to create a small business as a large one - Kinh
doanh nho cling tén nhiéu céng strc nhu kinh doanh 1n.

Kinh doanh I6n nho gi cling déu rat cuc. Ban la Elon hay chld nha hang déu sé sap
mat nhu nhau. Cling phai danh tdm huyét, cling bi chiém rat nhiéu thai gian, cling
la chuyén dong tién va nhan su.

Van dé la mot ban sé& nhan dugc cong ty hang khéng vii tru ndm gilr turong lai loai
ngudi. Hai la ban cé moét cai nha hang nho nho nai géc dudng. Hay nght ki trudc
khi quyét dinh.

47 Price Discrimination: Charge Some
People More - Phan biét gia: Ta nén thu phi
thém doi véi mot nhom nguoi.

Phan biét gia la kha nang ban cac san pham clia nha cung cap theo gia
ban khac nhau trén cac thi truong khac nhau.

NE&u khach hang san long va co tui tién by, dirng ngai bat ho trad nhiéu tién hon.

471 Price discrimination is a technique for charging
certain people more - Phan biét gia la mot ky nang
giup ngudi kinh doanh tinh thém tién cho mét vai
ngudi nhat dinh.

Phén biét gia ca (Price discrimination) 1a mot khai niém quan trong. Ban co thé
xem chirng néu khach giau hon thi tim cach dé ho tra thém tién.

T6i khéng khuyén khich ki€u nghe giong la hay nha qué thi tinh mac hon hay vi
thay ghét thi tinh mac hon. Gia ca phai di cung gia tri.

Mot vi du dé thay la vé may bay hang thuong gia va vé hang thudng. Du hang
thuong gia rat mac nhung cé line riéng, khdng gian rong réi, va chat lugng noi
chung tot hon nhiéu khién cho hang thuong gia khéng bao gid hét hot. Cho du
that ra la cd 2 loai vé déu gilp ta di tlr diém A - B trong 1 khoang thoi gian la nhu
nhau.

47.2 Rich people and large enterprises are willing to _
pay more - Nhirng ngudi giau va doanh nghiép I6n san
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sang moc thém hau bao dé cé thém gia tri.

Ly do chién lugc phan biét gia thanh céng la vi nhitng dich vu thém vao dé tang
gidy gilp ngudi giau va cac tap doan Ién phod truong dugce sy giau cé cua ho va
cho ho cdm giac rang ho dang dugc phu vu tdt nhat co thé.

Diéu nay cling thuong thay trong Idnh vic phan mém khi ban mién phi thi cé
nhitng chlc nang ca ban ban can, nhung néu ban muén tat quang céo, hdy nhitng
tinh nang cao cap gi day sé phai bd tién ra cho goi Premium.

48. Consumer Surplus: Getting More Than
You Paid For - Thang du tiéu dung: Nhan
nhiéu hon thir ban tra.

Thang du tiéu dung la thudc do kinh té vé lgi ich cla ngudi tiéu dung,
xay ra khi gia ma ngudi tiéu dung phai tra cho mot san pham, dich vu
thap hon so vai gid ho san sang tra.

48.1 Consumer surplus is the extra value you get when
you pay less than you were willing - Thang du tiéu
dung la gia tri ban dugc nhiéu hon gia tri ban tra ra.

Nén nhd 2 thuat nglt nay: “Consumer surplus” va “Producer surplus”. Tam dich la
thdng du khach hang va thang du nha san xuat. Thang du khach hang tuc 1a gid tri
ban nhan dugc tr mét san pham nhiéu hon so véi gia ban tra. Trong khi dé gia ban
tra it hon mirc ban san sang mac vi ra.

Vi du nhu céc ca phé cdc gia 10k. Toi rat thich ly ca phé cdc ay, cé thé dung nd
networking, ngéi nhdm nhi thu gidn cac th. Néu can toi san sang tra hai, ba chuc
cho ly ca phé. Van dé la ba ban ca phé chi ban ca phé, va ban cho rat nhiéu ngudoi
khac chir nao riéng minh téi, va nhirng ngudi ddy khéng san sang gia qua murc gia
10k nén ba khdng dé gia 20k duoc. Toi nhan duoc rat nhiéu véi cai gia chi 10k.
Tat ca moi viéc kinh doanh déu tao ra thdng du cho khach hang. Nhag diéu nay khi
cé ai dé chi trich cong ty, doanh nghiép la thir xau xa. Vi du nhirng Amazon,
Shopee hay Lazada la nhitng céng ty ty d6. Va chac chan ching ciing tao ra ti d6
dén tlr thang du cho khach hang dén tur su tién dung ma dich vu clia ho mang lai.
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49. Net Present Value: What Future Income
Is Worth Today - Gia tri hién tai thuan: Gia
tri ban nhan dugc trong tuong lai sé dang
gia nhu thé nao trong hién tai?

Net Present Value (NPV) c6 thé hiéu nhu sau:

Vi du ban bd von vao 1 start-up, founder tuyén b rang: "Gia tri cong ty nay phai

tri gia 1ty $ khi duoc IPO (I1én san), ban sé& nhan dugc 0.1% c6 phan cong ty véi sd
von ban bod vao, nghia la khi céng ty IPO thi gia tri cia 0.1% ay la 1 triéu $".

DT nhién ban phai thuong lugng lai chi, ban sé phai tinh dén mét céi diéu chinh gia
vi moi start-up déu co rui ro rat cao. 1 triéu do kia chi la do va ban dang chi tién
that. Do do ban phai dinh gia dugc gia tri hién tai cia cong ty ma chi tuong Ung
cho 0.1%.

50. Externalities: Calculating the Hidden
2 > ° °

Costs of Product - Anh huong ngoai lai:

V4 . 7y ~? > > ~>
Tinh chi phi an cua san pham
Anh hudng ngoai lai (Externalities) gitip ban tinh ra dugc chi phi san xuat that cta
mot san phdm nha vao viéc tinh ra dugc nhitng chi phi &n phat sinh trong qua trinh
san xuat.
Anh hudng ngoai lai 1a nhitng chi phi phat sinh ma qua trinh san xuat bat ky san
pham nao déu cd, tuy nhién gia ban thuong khdng bao gom nhirng chi phi nay
vao. Diéu nay co thé xay ra vi nhiéu ly do.
Mot trong nhitng chi phi 8n 16n nhat Ia sy dnh hudng dén moi truong. Mot trong
nhitng chi trich I&n nhat ma chu nghta tu ban nhan dugc la su tan pha moi trudng.
Van dé la néu ban quyét dinh bd di chu nghfa tu ban vi né cé hai véi mbi truong thi
chao ming ban quay vé vdi thai ky tién cong nghiép hoa. Chac chan la viéc nay
khong t6t chut nao dau.

50.1 Pricing externalities properly is more effective
than feel-good measures - Tinh tién cho nhirng chi phi
ngoai lai chac chan la hiéu qua hon véi phuong phap
clia nhirng ngudi yéu moi truvong dom
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Doéng tién di lién khuc rudt. D€ bao vé moi truong thi tdc hai vao moi truong cla
san pham hodac dich vu can phai dugc tinh vao giad thanh cudi cung cta san pham
hodc dich vu ay.

Vi du ngudi ta dang lang phi nudc thi tang gia nudc, dang xa thai thi tinh tién don
dep chat thai vao san pham. Néu gid tang du cao thi chac chan sé lam ngudi ta
chlng chan. Chac chan viéc nay sé cé tac dong Idn hon nhirng chién dich cam
ong hut nhya, cadm tui bdng, cdm tam rira khi han han.

50.2 Properly pricing externalities can save resources
in a tremendous way - Danh chi phi ngoai lai hgp ly sé
giup tiét kiém tai nguyén mot cach dang ké.

Vi du & California, khi han han tdi, chinh quyén chay quang cdo dé han ché& moi
ngudi khai viéc tam rira. Van dé g day la mot ngudi tam khong ton bao nhiéu nudc
ca, nhung 1 ngudi néng dan dung nudc ngot bang hang tram ngan ngudi dung cho
muc dich cd nhan hang ngay. Do dé cach thédng minh la tdng gia nudc. Ngudi dung
cd nhan sé tra thém vai dong |é, nhung theo nguyén tac 80/20, ndng dan sé tu
biét tiét kiém nudc.

Déanh chi phi cho nhitng dnh hudng ngoai lai sé mang lai gia tri cho mdi trudng rat
nhiéu.

51. Bonus: Finding Time to Invest in Yourself
- Tranh thu thoi gian dé dau tu vao ban
than.

Néu ban dang phai rat-race kiém tién, kiém kinh nghiém, hay luén nhé danh thoi
gian cho viéc hoc tap va hay luén chap nhan nhirng thir thach dé nang cadp ban
thén

Questioner: C6 nhiéu nguoi khi nhan duoc 16i khuyén nay sé hoi ngugc lai: "Cong
viéc da chiém hét thai gian cua toi roi, toi dao dau ra thoi gian dé dau tu cho ban
than co chu?".

51.1 You have to rent your time to get started - Ban bat
budc phai di lam thué, phai ban thoi gian ctia minh di
dé khai dau.

Questioner: Anh c6 mot ggi y cho van dé nay nhu sau: “Khi bat dau, ban sé budc
phai cho thué thoi gian cdia minh, va ban chi lam viéc nay khi ban dang hoc hanh
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va tich IGy von. Tét nhat ban hdy ban thai gian clia minh vao nhirng céng viéc ma
xa hoi khéng thé dao tao dai tra va truyén nghé la cach hoc duy nhat.”

Naval: Hay hoc mét k§ nang chuyén mén nao ma x& hoi chua cé cach nao dé dao
tao dai tra. Diéu nay co thé dat dugc néu ban tham gia mét ITnh vuc mdi va con
dang dugc ma rong. D6 thuong la nhiing ITnh vuc danh vao viéc giai quyét nhirng
van dé rat cu thé, rat chi tiét va luén luén chuyén minh thay déi. Hay dau tu vao
nhitng nganh nhu vay va ciling hdy hoc hdi trong nhirng nganh ay.

Lam nhan vién than can cho founder la moét trong nhirng cong viéc dugc san doén
bdi ngudi tré nhat, nhirng ngudi mudn 1ap nghiép & thung Iling Sillicon. Nhirng
ngudi sang gia nhat sé theo chan nhirng ngudi sang lap va sé san long lam moi
th& ma ngudi ta yéu cau ho lam.

Rat nhiéu truong hop co 4, 5 loai bang cap nhung van lam chan chay vat vi viéc
chay vat dang la diéu quan trong nhat vao luc do.

Va cdi ngudi co 4 - 5 loai bang cap ay dugc tham du nhirng cudc hop quan trong
nhat, dugc trai qua moi thé loai stress va ap luc va nhin thay founder lam tro méo
khi goi von, ra quyét dinh,... Nhiing ki€n thirc chi cé thé dat dugc khi da dugc trai
nghiém qua.

Warren Buffett sau khi xong dai hoc mudn hoc viéc & chd clia Benjamin Graham
va chap nhén thuc tap khéng luong. Graham trd 10i dé nghi dé rang: “Chu em qua
dat.” Thuc tap ludn la co hdi dang dé ta hi sinh

51.2 Find the part of the job with the steepest learning curve - Hay tap trung vao
phan cong viéc cé dudng cong hoc tap doéc nhat.

N&u ban phai di lam kiém tién thay vi tim céng viéc theo ki€u thuc tap vi ban can
tién, hay tim cach sang tao trong céng viéc cua ban. Hay dén nhan thir thach va
trdch nhiém. Hay tim nhirng phan viéc c6 dudng cong hoc tap déc nhat.

Hay tranh nhirng cong viéc 13p di 1ap lai, chung sé bi thay thé khong sém thi mudn
bdi ngudi may.

Gia thlr ban la mét nguoi pha ca phé, thi ban co6 thé hoc cac két ngi vdi khach
hang. Lam mdi ban than va giip khach hang vui. Cap trén chac chan sé dé y.

51.3 Develop a founder mentality - Phat trién tu duy cia mét nha sang lap.

Diéu kho khan nhat cho moi nguai lam chu 1a tim nhan vién cé tu duy lam chd That
ra diéu nay chi don gian la nhan vién quan tam dén cong viéc ma thoi.

Rat nhiéu ngudi sé hdi nguoc lai: "Vay chi cé san sang tra luong du cao dé toi
quan tam khong?". Cau tra 16i la cd, thir ban nhan dugc khong chi nam & gid tri vat
chat ma con la kién thic, kinh nghiém va ky ndng; ngoai ra ban con hoc dugc cach
toan tam todn y véi cong viéc va gilp ban sau nay tréd thanh mot ngudi chu.
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Moi vi tri déu ddng mot vai tro quan trong trong bd may, déu sé mang tdi nhiing
gia tri tich cuc cho ban, quan trong la ban c6 toan tam toan y vdi néi khéng ma
thoi.

51.4 Accountability is something you can take on
immediately - Ban luén c6 thé chiu trach nhiém ngay
hém nay.

Questioner: Ta da ban vé viéc chiu trach nhiém, kha nang ra quyét dinh, kién thic
dac thu va don bay. Néu toi lam céng viéc binh thuong thi liéu kién thirc dac thu
cé phai la thi can dugc uu tién nhat?

Naval: Viéc dua ra quyét dinh can rat nhiéu kinh nghiém. Tén rat nhiéu thoi gian dé
xdy dung. Ma dé co kha nang dugc quyén dua ra quyét dinh, ban can & vi tri cé
thé& dua ra quyét dinh. Ay 13 khi ban ddm ding ra chju trach nhiém.

Don bay la thir x hoi sé dua ban néu ban thé hién dugc kha nang ra quyét dinh
cla minh. Ban c6 thé tang toc bang cach hoc nhitng ki ndng cao cap trong lap
trinh hodc truyén théng vi ching la nhirng don bay khdng can xin phép. Do 1a ly do
t6i khuyén khich nguoi ta hoc code va lam san pham truyén théng du chi lam choi
vao mai tdi va cudi tuan.

Do do, kha ndng xét doan va don by sé dén sau. Con trach nhiém ban ludén cé thé
nhan nhiéu hon vao ngay hom nay. Khong ai lam thi minh lam. Va dé la cach dé
ban dua dau chiu bang va ép ban phai hoan thanh tét cong viéc.

Thém nira ban co thé hoc nhiing kién thic dac thu & nhing vi tri nay. Dac biét néu
chung cé lién quan dén nhitng s& thich va sé trudng cua ban.

Vi du sép ban gap khé khan véi viéc quan ly dong tién. Ban cé kha nang can doi
tai chinh, cé vai mai quan hé nhung chua cé kinh nghiém lam viéc vdi dong tién.
Ban dé nghj véi s€p ban sé giup d& sép & nhitng van dé dé. Néu ban co khiéu va
chiu trach nhiém, ban co6 thé dat minh vao nhiing vi tri dé€ cé diéu kién dugc hoc.
Trudc khi ban nhan ra thi ban da la ngudi ké vi cho vi tri ay roi

Dac biét & giai doan dau su nghiép hay tim nhiing vi tri cho ban su chiu trach
nhiém. Dirng quan tdm dén tién bac — chung thay thé cho kién thic va ki nang ban
c6 thé thau lugm dugc.

Do d6 hdy day ban than dén mép vuc, chiu trach nhiém va giai quyét nhirng van
dé hoc hiém thi ngudi ta sé tim téi ban va don bay sé dén.

51.5 Specific knowledge can be timely or timeless -
Kién thtrc dac thu co thé truong ton hoac chi cé gia tri
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trong mot khoang thoi gian

Co6 2 dang kién thirc dac thu, mét dang cé thé truong tén qua ndm thang ma van
gilr dugc gia tri, mét dang thi chi phu hop dé sir dung trong 1 thoi gian nhat dinh.
N&u ban thich may maéc va hoc tap dé tré thanh mét chuyén gia hang dau ngay
giai doan ITnh vuc nay dang hung thinh, ban khai pha tot né ban sé nhan lai nhitng
gia tri khéng thé tudng dugc. Nhung néu vao 20 nam sau, Iinh vyc nay sé mat di
vi thé nd cé vao luc bay gid, nhitng th ban hoc, luyén tap khdong con dac thu nira
ma né thanh kién thic ai cling c6 thé hoc. Do do, day l1a mot dang kién thirc dac
thu chi cé gia tri tot trong mét khoang thai gian nhat dinh.

Tuy nhién, néu ban gidi thuyét phuc ngudi khac thi Itic nao ki ndng do cling sé cé
dat dung vo. Biét cach thuyét phuc ngudi khdc cling quan trong. Day la mét dang
kién thirc sé trudng ton véi thai gian.

Theo phuong phap chéng ki ndng cla Scott Adam thi dung la chi thuyét phuc
khong thi ban khong thé xay dung su nghiép vdi né. Hay bo thém kién thic vé
chat ban dan va k& toan dé thanh mét ngudi ban mach ban dan xuat sac va tré
thanh CEO cua cong ty vé mat hang mach ban dan.

Thém nira kién thirc dac thl truong ton thuong khéng thé day dugce va theo ban
sudt doi. Kién thic dac thu can thai thi d nhién ching can thdi, va thai thi thudng
kha lau.

Cong nghé la noi dé kiém nhirng kién thirc dac thlu co gia tri nhat thoi. Thém nira
néu ban hoc dugc nhitng kién thirc nay thi néi chung nhitng kién thirc khac cla
ban ciing sé& c6 kha nang dugc phat trién rat tot.

51.6 Technology is an intellectual frontier for gaining
specific knowledge - Cong nghé la Iinh vuc giup thu
nhan kién thirc dac thu hang dau.

Questioner: Anh cling cé thém y nay: "Cdng nghé la Iinh vuc gilp thu nhan kién
thirc dac thu hang dau vi nd ludn tién vé phia trudc. Néu ban that sy thdng minh
va co tinh t0 mo ban sé thu nhat dugc kién thirc nhanh va nhiéu hon nhirng nguai
lam nganh khac".

Naval: Danny Hills cé ndi rang cong nghé la nhiing th& chua cé thé hoat déng va
van hanh dugc. Téi nght rang 6ng ta cha biét céi quai gi. Cong nghé xung quanh
chung ta day! Cai mudng tung la cdng nghé. Lira cling vay. Khi ta tim ra cac dé
chung van hanh thi chung IUi lai phia sau, khdng con ndm trong luéng cong nghé
cuUa ta nita va trd thanh mét phan trong cudc séng hang ngay cua ta.
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Cong nghé vé mat dinh nghta don gian la tién tuyén cua tri thirc. Ching Iay nhirng
thir tir trong khoa hoc va van hda clia chung ta ma xa hoi chua biét cach san xuat
hang loat hay sang tao mot cach hiéu qua réi thuong mai hda ching va tao diéu
kién cho moi ngudi cé kha nang ap dung né

Do d6 céng nghé sé ludn la nai ly tudng dé 13y kién thirc ddc thl xin so va cé ich
cho xa hoi.

51.7 If you don’t have accountability, do something
different - Néu ban khdng thé chiu trach nhiém, hay
lam gi do khac biét.

Questioner: Anh cé tweet mot y nhu sau: "Néu ban 1a mot nhan vién quen, céng
ty sé khéng do dém dugc nhitng gia tri ban tao ra dugc, ho da s6 la la danh gia
bang lugng cong viéc ngudi ta giao cho ban. Vay néu ban khong cé kha nang chiu
trach nhiém, ban phai lam sao dé gia tri ban tao ra la c6 thé nhin thdy mét cach ro
rang dugc".

Naval: Thudng va phat da theo chung ta tir thoi ky ndng nghiép va tién cong
nghiép, & giai doan nay dau vao sé tuong irng vai dau ra vi don bay rat it. Ban lam
8 gi0 ban sé& nhan dugc thanh qua tuong duong véi 8 gid ban b ra.

Ngay nay thi khac xa, dau vao va dau ra khac nhau nhiéu lam. M6t quyét dinh dau
tu dung dan cé thé dan dén viéc cd phiéu cong ty tdng vot, cdng ty dugc dinh gid
3 murc chot vot. Mot tinh ndng cla san pham co thé quyét dinh sdn pham dé cé
phu hop véi thi truong hay khong 1a su khac biét rat 1én gilra thanh cong va that
bai.

Do d6 kha nang ra quyét dinh va viéc chiu trach nhiém quan trong hon nhiéu. Ban
cé thé thay rat nhiéu nguai gidi khong hé chdm chi chudt nao. Va nhiéu Idc ta nhin
vO sé thay ho Iudi chdy thay. Nhung ban co thé tréng chd vao viéc ho sé cé kha
nang ctu ban, dua ra san pham quan trong dung thai diém. Cling tuong tu nhu
mot ngudi lam sale chét dugc cé voi gilp cong ty gilr viilng doanh s6 ndm do.
Ngudi ta can biét vai tro clia ban trong cong ty va di nhién ta khong nén tranh
cbng cla ngudi khac bdi day la van dé nhay cam va dé gay luc duc.

Thi du ban lam tu van vién. Dudi danh nghia tu van, thanh qua céng viéc cua ban
may ra sé dugc chuyén téi tai sép qua nhiing khach hang hai long véi ban. Vi mot
ngudi s€p cao cap, vi tri cua ban sé tuong d6i vo hinh va day la mot diéu budc
phai chap nhan.

51.8 You'll develop thick-skin if you take on
accountability - Chiu trach nhiém sé giup kha nang
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chiu dung cua ban toét hon.

Khi ban ding ra chiu trach nhiém, ban sé dugc ghi céng néu nhitng quyét dinh cua
ban la dung dan. Tuy nhién, néu phan dodn cua ban kém, vi ban cd trach nhiém
cao nén ban cling sé phai chiu tac dong I6n hon. Nhung riét roi ban sé quen, cang
lam nhiéu, sai nhiéu ban sé& cang quen vdi viéc bi chi trich. D6 sé la |6p "da day"
bao vé ban khoi nhitng ddm déng hla theo ném da.

51.9 Scale your specific knowledge with apprentices -
Md& mang kién thirc dac thu bang cach nhan dao tao
thuce tap

Questioner: Ban cé thé tang cuong kién thirc dac thu clia minh bang cach nhan
dao tao va giao bat viéc cho thuc tap sinh ctia minh

Naval: Vi du nhé. Gia st tdi cé dugc tai san kha kha nho dau tu vao nhitng cong ty
khéi nghiép, thi tdi cé thé chon la 6m khu khu mé tién dé. Hodc t6i co thé mé mot
guy dau tu dé dua tién cho nhirng ca nhan, nhém start-up cé nhitng td chat t6i tim
ki€m. T6i sé nhan nhiing thuc tap sinh va dua tién cho ho dé ho tap dau tu, méot
cdi dau cua t0i thi sao quan xuyén dugc lugng cdng viéc bang 10 cai dau dugc. Toi
day ho, ho lam cho t6i va md réng ra.

Hodac t6i cé thé md mot trung tdm tu van dé dua tién cho nhirng ca nhan va tap
thé cd nhiing gi ching t6i tim kiém. CHUNg t6i dua tién cho ho dé ho tap dau tu.
Va mét ngudi dau tu khong thé quan xuyén dugc nhu mudi ngudi dugce. Toi day
ho, ho lam cho t6i va cé ma rong ra.

51.10 Specific knowledge comes on the job, notin a
classroom - Kién thirc dac thu cé dugc nho lam viéc
chtr khong phai nho hoc hanh trén 16p.

QuY cla t6i sé t6 chirc nhitng Idp hoc, nhitng budi review cac quyét dinh dau tu
cla thuc tap sinh. Co diéu that su la nd kha vé nghia, cac 16i khuyén chi thé dung
lai & mic chung chung, rat khé dé thuc dung. Chung t6i phat hién rang dau tu la
mot ky ndng thuc chién phai rén qua bién Itra méi co thé luyén thanh.

Mot trong nhitng dau chi khac cua kién thirc dac thu la cau hdi: “Chinh xac a ban
lam gi trong céng viéc.” Cau tra I6i ma rd rang, tudng minh vdi nhitng céng thic thi
day khong con la kién thirc dac thu nén co roi. Vi tinh huéng qua dac thu va cong
thic thi khdng thé ndi Ién hét nhitng bién sd bat ngd trong tinh hudng dé.
Questioner: Hay doc qua cuén " God father - B gia". Trong gi¢i mafia thi nguai ta
da nam long diéu nay tur 1au réi. Lam tai xé cho 6ng trum, réi mot ngay ban cling sé
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trd thanh canh tay dac luc cla 6ng ta va ké vi 6ng ta.

Ngudi dich: Thuan An
Chinh sra va bién tap: Cat Smoking Weed
Brought to you by TLLN - Download more at Keodau.net

Chuc ming ban d& doc dén cubi cudn sach nay, mong ban da cé mét hanh trinh
nhiéu y nghia vdéi How to get rich (with out getting lucky) cua tac gia Naval. Cuén
sdch nay cho du da dugc bién tap va hiéu chinh bdi minh (Cat Smoking Weed) thi
né van sé cd nhiing 16i vé dién dat va dung tir sai.

Néu cac ban cé gop y gi vé cach dich, hdy cur thoai mai gui gop y qua cac cach
sau:

- Direct message Discord cd nhdn cua minh la Cat Smoking Weed#9053

- Gop y truc tiép va mention minh ¢ trén Discord cua TLLN:
https://discord.gg/jh2wnyGKYs
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