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LOI TUA

Mot cong cu hd trg dic luc
danh cho c4c nha quing cdo mudén c6 ngay lap tic
nhitng y tuéng dot pha!

Qudng cdo dang trd thinh mot cong cu khong thé thi€u cla cidc doanh nhin ciing nhu cdc nha hoat
dong trong moi linh vuc va trén thuong trudng canh tranh ngdy cang khoc liét. 1001 Y tudng Dot phd trong
Qudng cdo cia Luc Dupont 13 quyén siach tham khdo cuc ky hitu ich cho bat ky ai mudn sdng tao ra nhing
mau quing cdo hiéu qui, bat k€ ho 1a “din quing cdo a-ma-td” hay don gidn 1a nhitng ngudi dang bi thdi
gian “dudi sat niit”, hoidc dang chiu nhitng 4p luc khic.

T6i @3 nhin viét 15i d€ tya cho 4n bdn dau tién cla Luc vi toi di rat 4n tugng trudc cha't lugng cong
viéc clia tdc gid tré ndy. Anh 4y di tr§ thinh mot ddng nghiép xudt sic cla tdi v6i hoc vi Tién si, @3 xuat
badn vd s& ddu sdch, va trd thinh mot trong nhitng chuyén gia hang diu vé quing cdo. Anh dugc cong nhin
12 mot ngodi sao tré ddy tiém ning trong nganh cong nghiép quing cdo hién dai.

Thé gidi clia quing cdo dd c6 nhiing thay ddi 16n giita ba 1an xudt bin quyén sach. Nhitng thong diép
clia tirng 1an xud't bdn dugc phd bi€n bdi nhitng ngudi c6 dnh hudng, nhitng cadp d6 khic nhau trong chinh
pht, nhitng t8 chiic nhan dao va nhitng cong din binh thudng, luén 4nh hudng d&€n cudc séng cia ching ta
& mdt mitc dd nao dé. Viéc khi€n cho moi ngudi tin tudng vao thong diép clia ban, hay chi thu hit sy chi
ctia ho dang trd nén khé khin hon.

D6 1a mot sd 1y do gidi thich vi sao Dupont da cip nhat nhitng k§ thuit quing cio méi nhit vao quyén
sach nay. Anh chi trong nhiéu hon vao thé€ gi6i mang, nhadn manh vai trd then chét cda hinh dnh, cung cAp
nhitng du dodn mdi trong viéc sit dung nhitng chi dé nhu hai hudc hay gidi tinh, mé rong danh sich “nhitng
k¥ thuat di dugc ki€m chiing”, va dua ra nhi€u din ching hon cho nhitng ¥ tudng ctia minh.

Dupont khdng chi 12 mot ngudi say mé thé gidi quing c4o, ma con 12 modt nha nghién ciu biét cdch sur
dung that sinh dong ngoi biit ciia minh. Nhitng yéu t6 niay di két hop lai d€ hinh thanh nén 1001 Bi quyét
Dét phd trong Qudng cdo, mdt quyén sich tham khdo tuyét vdi danh cho nhitng ngudi l1am quing cdo
khong mudn lang phi thdi gian.

T6i tin 4n bdn 1an thit ba ndy sé& dat dudc thanh cdng 16n hon ci hai 1an trudc day.

— Claude Cossette
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LOI GIOI THIEU

Chao mirng ban dén véi 4n ban mdi clia 1001 Bi quyét Dot phd trong Qudng cdo. Nhitng trang tiép
theo trong quyén sich nay s& mo ta nhitng gi c6 va khong cé tdc dung trong thé gidi quing cdo. N6 s& gidi
thich:

- Lam thé& nao d€ 1én k& hoach cho chié€n dich quing cdo

- Khéch hang phdn tng nhu thé nao d6i v6i cdc hinh thitc quing cdo khdc nhau
- Lam thé& nao d€ dinh vi san phim

- Nhitng hinh 4nh quing cdo ndo dé thu hit sy chii y ctia khdch hang

- Nhitng loai tiéu dé ndo mang lai k&t qua tdt nha't

- Lam thé& nao dé viét copy quing cdo

- C4ch vi€t nhitng doan vin dai

- Lam thé& nao d€ ting cudng dd tin cdy cho thong diép ciia ban

- Ngon tir nao gitdp ban b4an hang chay nhat

- St dung mau sic d€ thic ddy ting doanh s6 ban hang

- Tai sao st dung ding ki€u chif lai rit quan trong trong quang c4o

- Khi nao st dung quang cdo so sanh, su hai hudc va gidi tinh trong quing cdo
- Thoi di€m ding d€ “sdp dit” sdn phadm vio cdc cdnh phim

- Lip lai m&u quang cdo thudng xuyén & mic dd nao d€ ban sdn phadm va hon thé nita...

Céc nguyén tic trinh bay trong quyén sdch nay duoc dic két tir cdc nghién ctfu va kinh nghiém cia
hang tram chuyén gia Hoa Ky va Canada.

Tuy nhién, mdt s6 chuyén gia cho ring nhitng quang cdo hay nhat lai khong tuin theo bt ky nguyén
tic ndo. Pidu ndy c6 1& 1a thit — vdi ti 1¢ diing la mdt phdn ngan. Con khich hang thi hiu nhu ludn hudng
ng trudc cdc ky thudt quang cdo theo cling mot cdch nhu nhau.

- Phy nit danh thdi gian xem &nh chup khéa than clia nit gidi nhiéu hon dan 6ng. Ho mudn biét
minh tao dang hon kém ngudi mau nhu thé nio.

- Nhitng ngudi dan 6ng mua xe lita dién db choi cho con trai nhung thyc chat lai 1a mua qua
cho chinh ho. Pan 6ng coi ngay sinh clia ciu con trai 12 co hoi d€ 1am sdng lai nhitng khodnh khic
ky diéu trong tudi tho ctia chinh minh.

- Phu nit nhé tén nhdn hang quing cdo st dung ndi dung vé gidi tinh nhiéu hon 40% so vdi dan
ong. Ban 6ng c¢6 xu huéng khong nhd dugc nhirng thong di€p nhu vay.

- Nit gi6i xem quing cdo sé& chid y dén nhitng c6 gdi téc vang tru6c, nhung lai ghen ty vé6i
nhitng c6 gdi nay, ho s& nhanh chéng chuyén sy chi y sang nhitng ngudi mau cé mau téc sim hon.

- 25% thuc phaAm dugc tiéu thu giita nhitng bita 4n. Tham chi con t& hon, né€u ban dit ti-vi
trong b&p, ban c6 thé bi ting can tir 2 d€n 5 ki-16-gam trong nim diu tién.

- 20% dan s6 tiéu thu 80% lugng bia (nguyén tic 20-80 ndi ti€ng) cla thé giGi.

- Moi ngudi danh trung binh 3,2 gidy cho mot trang tap chi va 4 gidy cho mdt trang nhat bdo.
D6 1a 1y do vi sao trung binh tir 5% d&én 10% ddc gid ctia mdt 4n phdm xem quang cdo clia ho.

- Moi ngudi ¢6 xu huéng doc nhitng miu quing cdo ngin thudng xuyén hon nhitng doan dai.

- Kh4ch hang chi y d&€n bao bi c6 k&t hgp hinh dnh.
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- Khach hiang khong quan tim dén 71% tdng sd quing cdo. Trong nim diu tién ma nhitng
quing cdo vé thudc 14 bi cAm trén séng phat thanh, thudc 14 bdn ra ting 3% & My, con cdc nha
quing cdo tiét kiém 70 triéu d6 la M§ chi phi quing cdo.

1001 Bi quyét Dot phd trong Qudng cdo tip trung vao cic hinh thic khiac nhau clia quing cdo c6 thé
st dung k&t hop vdi nhitng phuong tién truyén thong khic nhau. N6 mang lai nhitng géc nhin tifr moi huéng
trong viéc cung cAp thong tin vé moi chi dé cia quing cdo va ti€p thi.

1001 Bi quyét Dot phd trong Quédng cdo tr3 13i nhitng cdu hdi co ban nhu: Pau 1a nhitng bi mat d€ tao
hiéu qua trong quing cdo? Nhitng quy tic ndo d€ sdng tao ra mot mau quang cdo hdp din? Tao sao miu
quing cdo ndy cé tic dung trong khi mau quing cdo khdc lai khong?

X4 hoi phét trién khong ngitng, nhiéu thic mic phét sinh trong cudc séng va phong cdch sdng ciing
thay d6i, nhung bin chit con ngudi thi khong. Nha dong vat hoc Desmond Morris vi€t: “Su that 13 loai
ngudi ludén cé nhitng thdi thic vé& cdm xic tuong tu nhau va cich thé hién nhiing cdm xidc d6 vé cd ban
ciing khong khic nhau. Chiing ta ludn c6 khd niing chuyén tir thai d6 thu dich sang than thién, tif yéu sang
ghét, tir ich ky sang vi tha, tir buén chdn sang vui sudng. TAt c4 nhitng gi dién ra chi 1a nhitng cdi tén dudc
thay ddi theo cdm xdc.”

Chuong 1
HOACH PINH CHIEN DICH QUANG CAO

Su chuin bi chu d4o0 13 bi quyét thinh cdng cia mdt quing cdo. BAt k& quy md cdng ty 1én hay nho,
mot quing cdo hiéu qud phdi dya trén nhitng nguyén tic co bdn 1a phan tich hién trang thi trudng va kha
ning hoach dinh k& hoach cu thé. Cdc chuyén gia cia Cossette Group nhin dinh, tir 10% d&n 90% ngin
sach quang cdo clia cdc cong ty da d6 song dd bién chi vi mot sy chuidn bi y&u kém.

Chuong nay sé phéac hoa nhitng céch thifc can thi€t d€ hoach dinh mot chi€n dich quing cdo hiéu qua.

5 CAU HOI CO BAN CUA MOT CHIEN DICH QUANG CAO
Trudc khi 14p mot chién dich quing cdo bat ky, ban cAn trd 13i 5 cAu hdi chinh y&u sau:
1. San phidm cia cong ty la gi?

Khdi dau k€ hoach biing viéc hi€u ro cdc dic di€m cda sdn phdm. Pau 12 di€m manh? Diém y&u?
Hinh 4nh cong ty ban trong con mit cia ngudi tiéu diing va hién tai ho nghi gi vé cong ty? Hiy bit dau
bing viéc thu thip tit cd nhitng thong tin lién quan d&€n sdn phdm trudc khi thyc hién cong viéc thiét k&
mot mau quing cdo nhim diy manh doanh s6 bdn hang.

Viéc chudn bi sé& k§ ludng hon né€u ban c6 thé thu thap cdc thdng tin cAn thi€t vé ddi thi canh
tranh. Thi phin va ngin sdch quing cdo clia ddi thd 1a bao nhiéu? Ho dang diing phuong tién truyén
thong ndo va ddnh vao thdi di€ém nao? Cang hi€u rd vé bin thin cong ty va ddi thi bao nhiéu, chién
lude quing cdo sé& thém hiéu qua by nhiéu.

2. Cam k&t cia cong ty la gi?

Nhu mot nguyén tic cd ban, quing cdo ludn cam k&t vé mot sy hai 1ong nhit dinh. Mdu quing
cdo phdi d4p ng cho mdt nhu cau hay modt udc mudn nio d6 clia ngudi tiéu ding.

Mot mau quing cdo phai luén xody vio mot ddong co mua hang cu thé. Cong viéc ciia ban 13 tim
cho ra dong cd 4y — dong co khi€n ngudi tiéu ding mua san phim ciia ban.

Vi du vé mot y tudng thuong hiéu hiéu qud 12 trudng hgp cla cia s6-co-la Kit Kat: “Take a
break!” (Hiay tam nghi gidi lao!). Bing viéc 4p dung y tudng nay dudi nhiéu hinh thitc khic nhau, Kit
Kat di trd thanh mot trong nhitng thuong hiéu banh keo ndi ti€ng nhat Bic My, v6i doanh s6 hing nim
hon 300 triéu do la.
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No6i chung, hdy tao ra nhitng v tuéng quang cdo doc ddo. Rosser Reeves, mot chuyén gia quang
céo tién phong trong linh vic quing cdo truyén hinh clia cong ty quing cdo Ted Bates cho ring: “Mot
quing cdo thanh cong phdi néu bat dudc Loi Ich Péc Pdo clia san pham/ dich vu (Unique Selling
Proposition). M&i mau quing cdo phdi dem lai mot 19i ich khdc biét nao d6 cho ngudi tiéu dung, chi
khong phdi chi 12 truyén di nhitng tif ngit tAng bdc sdn pham, ba hoa vé cdc tiéu chi sdn xuit clia sin
ph&m hay phd bay hinh 4nh sdn ph&m ma thoi”.

Nhitng § tudng thuong hiéu thanh cong khic 12 “Finger-lickin’ good!” (Ngon t6i mi€ng cudi
cung!) ctia KFC, “It floats!” (N6 ndi kia!) clia xa bong Ivory (loai xa bong dugc bom vao mot 16p khi dé€
c6 thé ndi trén mit nudc n€u ban nhd tay ddnh roi) hay “Eat the red ones last” (Hay dn I6p mau dé sau
cung) cia sd-c6-la Smarties (loai s6-cd-la c6 8 16p mau).

C4c cong ty ludn phai tao ra nhitng phong cdch va cdc y tudng ddc ddo nhim tim chd ding cho
minh trong nganh cong nghiép thdi trang. C6 thé thdy Calvin Klein thién vé sy ggi cdm, trong khi
Diesel lai dua vao tinh chAm bi€m va hai hudc.

3. DPoi tugng muc tiéu cua cong ty l1a ai?

Thanh phan déi twong muc tiéu 13 yé&u t& thit ba ma ban phai xdc dinh trudc khi thuc hién hoach
dinh mot chién dich quing cdo. Ban dang néi chuyén véi ai? Quing cdo clia ban nhim vao nhém ngudi
nao? Mudn thanh cong ban phdi x4c dinh 16 doi tugng muc tiéu cia minh.

C6 thé 4p dung nhiéu tiéu chi khdc nhau d€ x4c dinh ddi tugng muc tiéu. Cdc chuyén gia quing
cdo thudng phan chia ngudi tiéu diing theo Ita tudi va gidi tinh (nam, 18-34 tudi; nit, 25-54 tudi). Luu y
ring mdi phin doan d6i tuong nay cd 18i sdng hoan toan khdc nhau, do d6 théi quen sit dung phuong
tién truyén thong cia tirng nhém d6i tugng ciing s& khic nhau. Vi du nhu thanh thi€u nién thudng 1a
nhém da-hoat dong, 80% trong sd nay thudng ti€p cin nhi€u hon mot phuong tién truyén thong tai cling
mot thdi di€m (theo nghién ctu cia Arbition va Mindshare thudc tip doan WPP)

Yé&u t& nhin hiéu trd nén ri't quan trong khi nhém nay quyét dinh mua mot sin pham, bi ho cdm
nhan 13 cdc thuong hiéu s& 4nh hudng d&€n hinh dnh c4 nhan clia ho. Truyén thong va cdc nhin vt ndi
ti€ng c6 thé khai diy su quan tim clia 16p tré d6i v6i mot nhan hiéu méi. Tuy nhién, khong chic ho sé
chon mua mdt san phdm don thuin chi vi thin tugng clia ho ciing dang st dung thuong hiéu d6. Céc
nganh hang lién quan d&€n nhém ddi tugng nay bao gdm: xe, quin 40 va dién thoai di dong.

(Hinh minh hoa trang 24: 18-34 la nhém tudi yéu thich ciia cdc nha qudng cdo. Nhém nay thich
mua sdm, thich thit san phdm mdi va mudn duoc ddp itng nhanh chéng cdc yéu cdu ciia minh)

12 YEU TO GIUP XAC PINH POI TUGNG MUC TIEU:

- Nhém tudi: 12-18, 18-34, 18-49, 25-54, 50*, truéng thanh

- Gid6i tinh: nam, ni.

- Khuynh huéng tinh duc: khéc gidi, ddng gidi.

- Thu nhap hang ndam: dudi 10,000 d6 la....trén 75,000 do la.

- Hoc van: trung hoc hay thap hon, sinh vién.

- S0 lugng thanh vién trong gia dinh: 1-2, 3-4, 5+.

- Tinh trang hon nhan: doc than, da k&€t hon nhung chua c6 con, k&€t hon va da cé con, ly than/ly di,
goa.

- Nghé nghiép: cong chiic, chii doanh nghiép, nha diu tu, gii chic ton gido, nhan vién ban hang,
sinh vién, that nghiép, khic...

- bia phuong: thanh thi hodc ndng thon.

- Théi quen tiéu dung: ty hitng, sdn phadm thdi thugng, sin pham than thién vi mdi trudng.

- Hanh vi: chdm chap, ning dong, da tinh cach.
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- Pong co: nhu cau vat chit hoic tinh thin, 16i sdng...

4. Muc tiéu ctia cong ty la gi?

Yé&u td thtt tr quyét dinh sy thanh cong 13 muc tiéu cla quing cdo. Ban phdi xdc 14p muc tiéu cin
dat dugc trudc khi xay dung mot k& hoach cu thé.

Muc tiéu clia quang céo, & cd hai géc d0, muc ti€u ngdn han va muc tiéu dai han, sé dya trén tinh
ning va chi't lugng sdn pham. Thong thudng s& c6 mot s& muc tiéu phd bi€n nhu: khi€n ngudi tiéu ding
tht sdn phdm méi, ddy manh sy yéu thich sin phdm, thay ddi mot nhan thic chung vé san phdm, gidm
4p luc canh tranh, tim ki€m khach hing méi, dinh hinh tinh cich méi cho sdn phim, diy manh doanh s&
bédn hang.

Xéc dinh muc tiéu rd rang sé gidp chi€n dich quing cdo dat hiéu qua t6t hon. Muc tiéu clia quing
cdo c6 thé xdc dinh thong qua cong tdc nghién citu thi trudng va ty minh trd 15i cAu héi: diu 13 di€m
manh va diém yé&u clia sin phadm.

5. Ngan sich cho quang cdo l1a bao nhiéu?

Mot diéu gin nhu hién nhién 13 thanh cong clia ci chi€n lude quing cdo phu thudc vio ning luc
tai chinh cla cong ty. N6i nhu thé khong c6 nghia 12 mdt ngan sdch thap s&€ din dé€n mot két qui kém.
Mot nha mdy bia nhd véi ngudn Iyc han ché nhu Sleeman da chitng td ning luc canh tranh clia minh
bén canh nhitng dai gia cing nganh. Tuy nhién, ciing can phdi thuc t&! Néu ban chi ¢é 5,000USD, dirng
nghi tdi chuyén quing cdo trén truyén hinh 1lam chi. Hiy tip trung ngudn lyc clia minh vao bdo ngay
hoic radio. Hoic c6 thé dau tu thém mot catalog sdn pham.

Khi mudn tinh todn xem nén chi bao nhiéu cho ngin sidch quing cdo, hay trd 15i nhitng ciu héi

sau:

- Ngén sdch quang cdo cliia nam ngodi la bao nhiéu?
- Doanh thu hang nim la bao nhiéu?
- Thi phin hién nay 13 bao nhiéu?
- Thi phAn mong mudn trong muc tiéu ngin han va dai han 12 bao nhiéu?
- Hién c4c d6i thd canh tranh dang chi bao nhiéu cho quing cdo?

TY LE QUANG CAO

(% ngan sach trén doanh thu ban hang)

Thuc phdm 1-6%

b6 gia dung 1-3%

Thi€t bi 4nh 1-5%

Xe hoi 1-6%

Hang khong 1-3%

Nudc udéng cé con 1,5-9%

Nudc gidi khat 3,5%

Thoéng tin va gidi tri 1,5-7%

M§ phim 2-55%

Banh keo 4-10,5%

San phdm héa chat 0,5-4%

Dugc phdm 2-14%

Xa boéng va bot gidt 3-11%

Thudc 14 1-4%

Vién thdng 0,5-1%
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Bédn1é 2%
Trén thuc t€, ¢6 thé 4p dung mdt s6 phuong cach xdc dinh ty 1& chi cho quing cdo:

1. Chitheo kh3 niing: day la phudng cdch phd bi€n & cdc doanh nghiép vira va nhd.

2. Nuong theo doi thd canh tranh: theo cdch nay ban phdi theo ddi sdt sao doi thi canh tranh
ctiia minh.

3. Danh riéng ngan sich cho quing cdo tir doanh thu: ching han trong nganh thyc pham, cic
nghién cttu da chi ra nén danh 1% dén 6% doanh thu ban hang cho quing cdo. Pdi véi nganh quing
cdo con s6 trung binh 12 4,3%. G nganh m§ phim, ty 1 nay 1én d&n 55%.

4. Pau tu tudng thich véi muc tiéu doanh s6: n€u ban quyét dinh dau tu 200 d6 la cho mdi
chi€c Cherokee bdn ra § Canada, va doanh s6 udc tinh 13 2,500 chi€c, ngan sich tuong ng phai la
500.000 do6 la

Du 4p dung phudng cdch nio, hiy ludn ghi nhé ring thi phan cla cong ty s& ty 1& thudn v6i ngan sdch
du tu. Mudn nim giit 20% thi phan, hay ddu tu 20% cho ngin sich quing cdo!

Phuong tién truyén thong nao 13 thich hdp nhat? Trong quing cdo, ciu tra 15i s& phu thudc vao Chién
Lugc Y Tudng. Theo ¥ ki€n cta chuyén gia truyén thong John Meskill, tap chi s& thich hgp d€ giir lai nhiing
hinh 4nh dep, béng bay, trong khi radio 1am cau ndi cd nhén t&t hon.

MJi phuong tién truyén thong c6 nhitng vu va nhuge di€m khéc nhau:

- Truyén hinh 12 phuong tién “da gidc quan” dudc wa chudng: truyén hinh I1a phuong tién tot
nha't &€ quing cdo tinh ning san pham. Truyén hinh ciing 12 mot lwa chon t5t d€ thay d6i thai do hay
cdm gidc clia khdch hang vé sdn phim.

- Bdo ngay mang tinh chat thong bdo t6t hon va c¢6 khd niing ti€p cin ddi tugng ddc gid c6
thu nhap khd. Bdo ngay sé& cho phép ban dién td mot cich ddy di cdc tinh ning san phd&m. Phuong
tién ndy sé& thich hgp cho nhitng quing cdo mang tinh so sdnh, cho phép cung cip cdc thong tin chi
ti€t nhu: gid, kich ¢, chit luong, 16i k¥ thuat..d€ khach hang tham khdo.

- Tuin san 1a phuong tién 1y tuédng d€ danh vao tinh “dia phuong”. Bin thin tJ bdo di dinh
vi mot khu vuc dia 1y cu th€ ma n6é c6 mit. Tuan san 1a phuong tién linh hoat thich hdp cho doanh
nghiép vira va nho.

- Radio nhu mot cau ndi cd nhan cho phép ban ti€p cin nhitng nhém d6i tugng cé nhitng dic
tinh cu thé va mang lai hiéu qua nhanh chéng. Radio thich hgp cho nhitng k& hoach c6 y&u to tuéng
tugng hay md mong

- Quing cdo ngoai trdi nhim vio nhém ddi tugng khiach hang hay di chuyén. Cic bién
quing cdo nhu nhitng thu vién hinh 4nh di dong vé sdn phdm dudi nhiu hinh thitc da dang va ti€p
can dugc nhiu d6i tugng khach hang khdc nhau

- Tap chi c6 s6 lugng doc gid cao va 1a phuong tién tot d€ xay dung thuong hiéu.

- Web Ia phuong tién mang tinh tuong tdc cao. Web cho phép nha quing cdo nim dudc s&
lugng ngudi truy cAp mot cdch chinh xdc va ti€p can dugc cdc ddi tugng tré va thudng xuyén cap
nhat tin tirc. Phuong tién nay dang cho thdy xu huéng phat trién tiém ning clia né.

Thong qua thyc tién, cdc nha quing cdo nhin thdy nén ding mdt s6 phuong tién nay thay cho phuong
tién khac d€ quang cdo cho mot sin phdm nhat dinh. Quing cdo truyén hinh thudng dugc dung phd bién dé
quang cdo thic in nhanh, xe hoi va bia. Bdo chi thudng bao gdm da s& quing cdo clia cdc trung tAm thuong
mai va xe hoi. T& roi lai truyén thong tin quing cdo clia cdc siéu thi va ctta hang dudc pham.

Su k&t hgp giita cac phuong tién truyén thong ciing 13 mot chon lua hiéu qué d€ ti€p cin tot nhat dén
déi tugng muc tiéu

https://thuviensach.vn



PHUGNG TIEN TRUYEN THONG NAO THICH HGP TRUYEN PAT NHUNG PAC TINH SAU:

Chat lugng -- - + ++ 4+
Uy tin Quing cdo | Radio Truyén hinh | Bdo Tap chi
ngoai  trdi (ti-vi)
(QCNT)
Cdidep Radio Bio QCNT Ti-vi Tap chi
Thuyét QCNT Radio Bdo Tap chi Ti-vi
minh
Giai tri QCNT Tap chi Bao Radio Ti-vi
Sang trong | Bdo Radio TV/QCNT TV/QCNT Tap chi
Su kién QCNT Tap chi Radio Bio Ti-vi
S6i noi Béo QCNT Radio Tap chi Ti-vi
Thong tin QCNT Radio Ti-vi Tap chi Bdo
Gan giii Bio QCNT Ti-vi Tap chi Radio
Din dau Béo QCNT Radio Tap chi Ti-vi
Méi la QCNT Tap chi Radio Ti-vi Bio
Gia QCNT Tap chi Ti-vi Radio Bdo
Chatludgng | Bédo Radio QCNT Ti-vi Tap chi
Tinh duc Béo Radio QCNT Ti-vi Tap chi
Xa hoa QCNT Radio Ti-vi Bio Tap chi
Ngac nhién | Radio Tap chi Bao Ti-vi QCNT
Truyén QCNT Bédo Ti-vi Radio Tap chi
thong
TRAC NGHIEM NHANH

TOI NEN CHI BAO NHIEU CHO QUANG CAO?
Tra 15i nhitng cau hdi sau va cong don diém d€ x4c dinh mic chi phi khon ngoan cho quing cdo. Bai
tAp nay sé gitip ban hoach dinh t5t hon ty 1& chi phi quing cdo dua trén doanh thu.

Viéc kinh doanh ctda t6i nim & vi tri:

Mat d@o luu thong caol di€m

Mat d6 luu thong vira phai
Mait do luu thong thap

Trong thi trudng muc tiéu cia cong ty, cong ty toi:

Xét vé mit canh tranh:

Trong nganh nghé cla t6i, gid ca:

Qe e N
Noi tiéng

Kh4 ndi ti€ng
[t dugc bi€t dén

1 diém
2 diém
3 diém

T6i khong c¢6 nhiéu ddi thii canh tranh 1 diém
T6i c6 vai doi thd canh tranh
T6i c6 nhiéu ddi thd canh tranh

Khoéng quan trong
Kha quan trong
R4t quan trong

2 diém
3 diém

1 diém
2 diém
3 di€m

2 diém
3 diém
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A A N 3 R N 2 A Nt ~ ~ . A . cA ~
Cong don sb diém tir cdc cau tra 151 d€ xdc dinh ban nén chi bao nhiéu cho quéng cdo.

- Tu 4-7 diém: 3-4% doanh thu

- Tu 8-11 di€ém: 4-5% doanh s&

- 12 diém: 5-7% doanh s&
TOM TAT:

M4u chét cia mot k& hoach quing cdo hiéu qua 13 x4dc dinh sdn phdm, tim ra mdt y tudng doc ddo,
chon ding ddi tugng muc tiéu, thi€t IAp muc tiéu va duyét ngan siach. Tuy nhién ban phdi chic ring minh
dang tap trung k& hoach vio mot phan khiic thi trudng tiém ning. Mudn vdy, chuong k€ ti€p chiing ta sé&
xem xét vé& van dé dinh vi d€ lya chon phan khic thi trudng tiém ning.

Chuong 2
55 CACH PINH VI SAN PHAM

Cho di ban c6 ging hét siic ban ciing khong thé tao ra mot k€ hoach quing cdo ra trdo néu khong khdi
diu viéc dinh vi sdn ph4m mdt cdch nghiém tic.

Dé€ thanh cong trong mdi trudng canh tranh khdc liét ngdy nay, cdc cong ty phdi tim cdch chia nhd va
tdn cong vao mot thi trudng cu thé. NEu mudn thanh cong, ban phai dinh vi hay néi cdch khdc 1a nhim
huéng ra cu thé cho sin phd&m ctia minh. Piéu niy c6 nghia 12 ban phdi xdc dinh:

- Nhém ngudi tiéu diing nio s& quan tAim dén sadn pham ctia ban?
- Nhém ngudi tiéu ding nao quang cdo clia ban s& nhim dén?
- Quéng cdo clia ban s& nhim vao nhitng 1gi ich ndo

Ngay nay, ban khong thé dong thdi nhim vao cdc ddi tugng nam — nif — gia — tré cho cling mot sdn
phidm. Chuyén gia dinh vi sdn phaAm Al Ries va Jack Trout vié€t: “trong mot rirng truyén thong hang ngay,
co hoi duy nha't d€ danh dugc dat kinh doanh 14 phai chon loc, tip trung vao mdt phan khic thi trudng cu
thé. N6i ngin gon, ban phdi biét “dinh vi”

Chi trong mot thdp ky, so lugng nhitng nhian hiéu ngii c6c da nhdy tir 84 1én 150. Cung khodng thdi
gian d6, s6 lugng 10 nhidn hiéu kem ddnh ring d3 dat d€n con s6 31. Ban ciing ¢ thé tim thdy 17,000 loai
san pham khdc nhau trong mot cira hang tap héa. Revlon hién c6 khodng 2,500 sin pham lam dep khéc
nhau trén thi trudng.

Hiy tra 15i nhitng cAu héi sau ddy d€ thdy rd tim quan trong clia Pinh Vi.

1. C6 gi khdc nhau gitta kem dédnh rdng Crest, Ultrabrite va Topol?
2. C6 gi khac nhau gitta Coca Cola, Pepsi va 7-Up?
3. C6 gi khiac nhau gitra bot gidt Tide, Arctic Power va Surf?

Hay trd 15i mot cdch thanh that. Sy khdc nhau khong nim & dng kem ddnh ring, chai nu6c ngot hay
sitc manh gidt tdy clia bot gidt. Su khdc nhau nim & chd mdi sin phdm da dudc dinh vi thé€ nao.

Thit xem xét mdt s6 nhin hiéu trong hang t4 nhan hiéu kem ddnh ring, ban s& thAy mdi nhin hiéu
phuc vu cho mot nhu ciu khdc nhau. Crest chong siu ring. Ultrabrite gitip ring tring dep. Topol nhim vao
nhém khdch hang hit thudc 14. Aim c6 huong vi dé chiu. Total gidp ngin ngita viém nudu. Va Aquafresh
mang lai hoi thg thom tho.

Mot vi du khdc vé hai dai gia trong dich vu stta nha ctia Canada da dung hai chién lugc khac nhau dé
gitt d't kinh doanh ctia minh. Trong khi Home Depot nhdn manh chinh sdch dich vu khdch hang, Rona ton
vinh niém vui clia viéc lam mdi nha cira. Theo Vién Nghién Citu Dich Vu Stta Nha, doanh thu clia cdc sdn
ph&m phuc vu cho dich vu sira nha c6 thé ting tir 360 ty do la hién nay 1én dén 452 ty do la vao nim 2008.
Home Depot u6c tinh tong cau thi trudng cho dich vu stra nha c6 thé dat d&€n 900 ty d6 la trén toan cau.
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Piéu nay cho thdy con rat nhiu co hoi phdt trién cho cong ty. Chi v6i mot 1an séng 10p lai chdi b&p va cic
sita chifa linh tinh khdc cling di chi€m khd bon, ting doanh thu clia nim 1én 8,2% dat 32 ty do la — mot
nam thu hoach cia cdc doanh nghiép kinh doanh dich vu stra nha.

Mot s6 nghién cttu cho thdy 80% ngudi tiéu ding mua gidy thé thao d€ st dung cho cic muc dich
khdc. Giay thé thao 12 mdt nganh canh tranh kh4 khdc liét doi héi nha sin xuat phai bi€t tao di€m khdc
biét giita cdc san pham. Nike v6i khdu hiéu “Just do it!” ban mdi doi giay gid tir 200 d6 la dd minh hoa
hinh 4nh cdc ngdi sao thé thao dang st dung san phdm Nike. Puma va Adidas di theo huéng truyén thdng
theo huéng khoi phuc nhitng thanh tyu trong thoi ky vang son cia minh trong qua khu. New Balance tap
trung vao nhém khach hang trudng thanh va diung su hai long ctia ho d€ néi vé san pham.

Di nhién ngudi tiéu ding ching bao gid thira nhan quyé&t dinh mua hiang ctia ho bi 4nh hudng tir quing
c40, khdu hiéu, hinh dnh hay logo sdn pham. Ho cho ring chinh ho chd dong tim ki€m thong tin d€ quyét
dinh mua hang mdt cach hop 1y. Piéu nay khong diing.

Tri nhitng trudng hgp ngoai 1€, ngudi ti€u dung thudng khong cé khd nang phan biét nhan hiéu nay
véi nhan hiéu khdc. Mot nghién cttu da ti€n hanh cudc khdo sdt v6i 300 khach hang trung thanh clia mot
nhin hiéu thudc 14 réi cho ho hiit thit nhitng nhan hiéu thudc 14 khiac nhau, ma khong cho biét tén. Sau d6
yéu cau ho xdc dinh dau 13 nhdn hiéu ma ho quen dung. K&t qua 13 chi 2% c6 ciu tra 15i ding. Cdc chuyén
gia Marketing ciing thu dugc nhitng k€t qué khdo sdt tuong ty & nhitng nhém hang dan Am thanh, kem cao
rdu, bia, nudc gidi khat va sdm banh.

GAan day, mdt nhém nghién cttu di ti€n hanh ddan nhdn Sanyo 1&én sdn phadm ctia RCA, sau d6 yéu ciu
900 khdch hang so sdnh tinh ning hoat dong clia sin phim dé v6i modt sdn phdm c6 nhian RCA. 70% trong
s6 ho khing dinh sidn pham Sanyo hoat dong t6t hon. Vé6i diéu kién cdc thi€t bi dudc dua ra khdo sit 1a
tuong duong nhau.

Trong Marketing, chiing ta khong ban sdn phdm, ching ta ban sy “dinh vi” cia sdn phdm. Thyc t&,
chiing ta ¢6 huéng chon nhitng sin phaAm hay nhin hiéu gitp ta thod man nhu ciu thé hién ban than. Tiéu
diing sdn phd&m ciing 12 hinh thic truyén dat tinh cdch c4 nhan, diéu nay dic biét ding vdi cdc sdn pham
bia, thudc 14, kem ddnh ring, may méc, gidy thé€ thao va xe hoi.

Pé€ thu hiit nhiéu khdch hang hon cho nhin hiéu clia minh, ban phdi dinh vi sdn ph&m mot cdch khon
khéo. BBDO nhan ra riing 40% kh4ch hang dudc khdo sdt cho bi€t ho ngay cang ling ting hon trong lic
mua sim vi ¢c6 qud nhiéu sdn pham d€ lua chon. Sy ling ting niy thé hién rd trong cdc nganh thudc 14
(80%) va ngii coc (72%).

PINH VI THONG PIEP SAN PHAM

Trong quang céo, nhat thi€t phai dinh vi sin pham mot cch ky ludng. Kem ddnh ring Aim chi€m giit
10% thi phan nhd vao viéc kién dinh v6i dinh vi sdn pham 13 sdn pham c6 vi diu. Tuy nhién, cong ty da
mic phdi mot sai Iam ddng ti€c trong viéc cd ging thda min tit cd nhu cau ngudi tiéu dung bing cdch tao
ra thém kem dédnh ring chéng cao ring va kem mui bac ha.

Qua hang chuc nim lién McDonald’s ¢ giang hai 1ong nhiéu nhu ciu khic nhau bing céch tao ra
nhiéu dong san pham khdc nhau, hét cdi nay d&n cdi khic, tit McHotel dé€n McCafés. Cong ty nay da lap ra
5 hé thong ctta hang thic 4n nhanh va du dinh m3 thém McTreat, mot mo hinh giong ki€u Dairy Queen.
Tuy nhién, chi khi cdng ty nay quay lai tip trung kinh doanh vao dong sin phdm chinh théng ctia né 1a
ham-bd-gd, khoai tiy chién ki€u Phdp ciing v6i rau tron va banh mi thit thi doanh thu mdi bit ddu sdng sda
trd lai. Pon gidn 13 vi viéc dinh vi sdn phdm da rd rang hon (McDonald’s 13 hé thong thic in nhanh dau
tién cung cap thong tin dinh dudng vé thuc phdm trén sadn pham ctia minh k& tif nim 1971).

Bai hoc tlf nhitng cdu chuyén nay 13 “ai ciing chiéu thi ching chiéu dudc ai”. Bai hoc nay diing cho c
cdc doanh nghiép vira va nhd hay ngay ca nhitng “dai gia” nhu McDonald’s.

https://thuviensach.vn



Sau day 1a 55 cdch dinh vi sdn phadm d€ thanh cong:
1. Pinh vi san pham “dich thuc ”:

Chién lugc nay d4p dung cho nhitng cong ty thudc vao hang tién phong trong nganh kinh doanh ctia
minh. Khau hiéu “Jean chinh hiéu” (The original jeans) ctia Levi’s 12 mot thi du di€n hinh cho ki€u dinh
vi nay. Levi’s phin dinh r6 sdn phim clia minh 13 diu tién va khai thac khuynh huéng chudng vé tu
nhién d€ nhan manh Levi’s 12 thuong hiéu dau tién ddng dugc tin cay, dong thdi ngdm dm chi hang loat
nhitng sdn pham vé sau chi 12 hang nh4i - khong hon khong kém.

C6 thé k€ dé&n nhitng thuong hiéu st dung chién lydc nay:

Coca-Cola: day la diéu thyc (It’s the real thing)

Camel: thudc 14 thit thiét (A real cigarette)

Speed Stick (Mennen): chinh hi¢u (The original)

Sanka: ban khong thé thay d6i gid tri thuc (You can’t beat the original)

Absorbine Jr: chinh hi€u (The original)

Kellogg’s Special K: chinh hiéu va 6t nhat (The original and best)

Popsicles: thuong hiéu gdc (The original brand)

Bailey’s: rugu vi kem chinh hi€u Ai-Len (The original Irish cream liqueur)

Perrier: n6i dén nguyén chat, néi d&€n Perrier (It’s original, it’s Perrier)

Ex-Lax: thudc nhuin trang mau s6co6la chinh hiéu (The original chocolate laxatie)

Maille: twuong mu tac chinh hiéu Dijon (The real Dijon mustard)

Chiquita: bat ky trdi chudi ndo c6 thuong hiéu khdc déu khong thé so sdnh (A banana by any other
name is not the same)

Beemans: huong vi goc (The original taste)

Pabst Blue Ribbon: vi bia dich thuc (The original taste of beer)

Chi&n lugc “Sdn pham clia ching t6i 12 chinh hiéu” xem ra khd hiéu qua. C4c nghién citu cho
tha'y nhitng nha tién phong trong nganh hang thudng chi€m thi phan 16n hon nhitng d6i thd méi sau mot
thoi gian dai.

Lam sao c6 thé nhin dién dugc nha tién phong? R4t d& nhin thdy nhitng ngudi din diu vin nim
trong tri nhé ngudi tiéu diing sau mdt thdi gian dai. Ski-Doo trd thanh tén chung dé goi xe trugt tuyét.
N6i d&€n Kleenex 1a nghi ngay dén cic loai khin gidy. Band-Aid diing d€ chi cic loai bing vét thuong.
Jell-O chinh 12 cdc mén rau ciu tradng miéng. Q-tips 12 mi€ng bong gac. Va Saran Wrap cé nghia 13 gidy
g61 ni-lon

Ti€c thay mot s6 cong ty lai xem thudng y nghia cda viéc dinh vi sdn phdm 13 nguyén goc va duy
nhi't. Vao nhitng nim 80, Coca-cola tung ra mdt cong thiic sin phdm mdi va c6 tham vong thay ddi
nganh cong nghiép sdn xudt nudc gidi khat. Ngot hon vi nguyén bdn, bd phin Nghién Cttu va Phat
Tri€n clia cong ty ty tin ring huong vi mdi nay sé gy dudc ti€ng vang 16n. Tuy nhién, cudi cling cong
thifc nay da thdt bai mot cdch thim hai. Coca-cola dd d4dnh gid thap tim quan trong clia viéc dinh vi dua
vao lich st

CAC NHA TIEN PHONG NAM GIU THI TRUGNG RA SAO?

Céc nghién cttu cho thi'y mdt s6 nguyén tic dudc 4p dung trong qué trinh phét trién ctia thi trudng

Pitng dau danh sdch 1a nguyén tic “3 va 4” cda nhém tu van Boston. Nguyén tic nay cho ring thi
trudng thudng tu né phin theo ty 1& 4:2:1. Tic 13, theo thdi gian, nhdn hiéu diu tién cia mdt nganh hang
nao dé sé c6 thi phan gip hai 1an thi phdn cda nhan hiéu thit hai va gdp bon 1an nhan hiéu thit ba.
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Mot nguyén tic khic cda Hendry Corporation chi ra ring, mdt nhan hiéu khi bit dau kinh doanh trong
mdt nganh hing sé& ddc chi€m 100% thi phin lic ban diu. Sau d6 né€u c6 hai sdn phaAm cling ton tai trong
nganh, nhian hiéu thi nhat sé thu nhd thi phan xudng 70% trong khi nhian hiéu thit hai 14y di 30% d6. Nhin
hiéu tht ba xuat hién sé& c6 cd hdi danh 11% thi phan va cit nhu th€. Véi i 1& x4p xi 1a 2,5:1

Cu6i cling, Robert Buzzell da ti€n hanh khio sat thi phdn cda 200 cong ty trong danh sdch Fortune
500, k&t qua chi ra ring 76% hang héa clia cdc cong ty dang luu thong trén thi trudng mang lai 33% thi
phin cho cong ty diu tién trong danh sich, 19% cho cong ty thit hai, 12% cho cong ty thit ba va 7% cho
cong ty thu tu.

AI THAY THE CAC NHAN HIEU PUNG PAU TRONG NAM 1923

San pham hay nhén hiéu ding ddu nim 1923 Nim 1983
Thit xdng khéi Swift Premium Khong thay ddi
Com bip dn sdng Kellog’ Vi tri s8 3
Mady chup anh Kodak Eastman Khong thay ddi
Nudc trdi cdy dong chai Del Monte Khong thay ddi

S6 ¢6 la Hershey’s
DAau lam b4nh Crisco

Vi tri s6 2
Vi tri s6 2

Sita bot Carnation Khong thay ddi
Sing-gum Wrigley’s Khong thay ddi
Bé4nh quy Nabisco Khong thay ddi
Pin Eveready Khong thay ddi
Bot mi Gold Medal Khong thay ddi
Nén Life Savers Khong thay ddi
Son Sherwin Williams Khong thay ddi
Gidy Hammermill Khong thay ddi
T&u thudc 14 Prince Albert Khong thay ddi
Dao cao Gillette Khong thay ddi
M4y may Singer Khong thay ddi

A0 sd mi Manhattan

Nhém 5 nhin hiéu ditng dau

Nudc gidi khat Coca-Cola Khong thay ddi
Nudc sip Campbell’s Khong thay ddi
Xa phong Ivory Khong thay ddi
Tra Lipton Khong thay ddi
L&p xe Goodyear Khong thay ddi

Xa phong Palmolive

vitri s6 2

Kem ddnh ring Colgate vi tri s8 2
2. Chién lugc “theo sau”

C6 thé nghi ngay dén Avis nhu mot vi du dié€n hinh cho 1y thuyét clia chién lugc nay. Ping & vi tri thi
hai trong thi trudng cho thué xe 6 t6, Avis tung ra mot chi€n dich quing cdo nim 1960 vdi thong diép “Avis
12 hang cho thué xe hoi ditng thit hai. Viy 1y do gi ban nén dé€n véi chiing t6i? Vi chiing t6i c¢d ging phuc
vu nhiéu hon”

K&t qua clia chi€n dich nay c6 thé 1am nhiéu ngudi ngac nhién. Chi€n dich da gitip thi phan ctia Avis
ting thém 6%! Hon thé nita, ddy 12 1an dau tién cong ty thu dugc 1gi nhuin trong vong 13 nim trd lai day.
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Ngudi tiéu dung tu nhién suy ra ring Avis thudc cting mot nhém vdi Hertz, thii linh cda thi trudSng. Pong
thdi hing dirng thi ba, National, bit diu mat din thi phan cia minh theo mot luc diy ngudgc.

C6 thé dién ta hién tugng nay nhu thé nao? C4c nghién citu tim 1y hoc cho thiy ring ngudi tiéu ding
khé ma nhé ndi hai thuong hiéu cling lic trong mot nganh hiang nao d6, ma chi c¢é thé nhé tén hai thuong
hiéu ding ddu 1 t6i da. Vi nhu vé pin thi c6 Eveready va Duracell, phim chup hinh thi ¢c6 Kodak va Fuji
ciing nhu Listerine va Scope cho sdn phdm nudc stic miéng. Hon nita, thudng thi ngudi tiéu diung chi quen
v4i thuong hi€éu dai di€én cho nganh hang dé.

3. Gia thap nhat

Chién ludc thit ba 13 chi€n luge dinh gid thap nhat. Hiy diing cdch nay dé thu hit thém khdch hang
dé&n mua hang, hay md rong thém nhém khach hang hién hitu, thay ddi nhan thifc vé sin pham hoic nhin
manh yé&u t& canh tranh ctia san pham.

M§ phim Maybelline, kem cao rdu Barbasol, mdy photocopy Savin, bot giit ABC, bia Old
Milwaukee va hing hing khong Westlet déu di tirng 4p dung rat thanh cong chién lugc nay.

Céc khach san Days Inn, Comfort Inn, Motel 6, Econo Lodge va Super 8 chi€m giif thi phan thi trudng
khéach san binh dan.

Greyhound Lines Inc. di chinh thiic ding tén MoneySaver tif nim 1986 dé quang cdo cho gid xe buyt
siéu gidm gid cua cong ty.

Vio cudi nhitng nim 1970, Fuji da tdn cong Kodak - d6i thi dang chi€m linh thi trudng bing chién
luge “chat lugng tuong duong nhung gid ré hon”. Chi€n luge nay da gidp ting thi phan cud Fuji tir 10% 1én
25% & thi trudng Bic My. Trong khi d6 Kodak bi gidm doanh thu tir 80% cdn 65% trong cing mdt thdi gian
nay

Tam ly thich trd gid 1a dong cd clia hién tugng ting vot cdc clra hang gid ré (dollar store) hay cdc cta
hang ban 18é. 6] MY§, nhitng khdch hang khong muén trd gid bat hdp 1y cho nhitng clra hang quy mo 16n
thudng mua sim & nhitng ctta hing nhd va tién I¢i hon nhu Dollar General, Save-A-lot, Dollar Bill$, Uncle
Buck’s, Lots for Less va Family Dollar, tif nhitng hang ho4 tiéu dung hang ngay nhu bot giit cho dén mén
hang hi€m & cdi gid rat hgi. Tir 1998 d&n 2000, doanh thu cla cdc clra hang gid ré quy md nhd ki€u nay
ting hang nim § mifc 6%. B4do cdo nghién cttu clia AC Nelson cho thdy 66% ho gia dinh M§ mua sim &
cdc clta hang gid ré. Vi con s& niy c6 chiéu huéng ting lén.

Trong nhém cédc ctta hang quy mo 16n hon, Wal-Mart c6 thé dugc xem 13 din dau vé chi€n ludc dinh
vi gi4 ré. Pugc thanh 1ip nim 1962 bsi Sam Walton, hé thdng M§ nay cé 1,6 triéu nhan vién trén todn thé
gidi vdi 5,170 ctta hang (trong d6 3,600 clra hang & M§). Ct¥ mdi tuan, 138 triéu khach hang mua sim ¢ mot
clta hang Wal-Mart, mang d&n tdng doanh thu toan ciu dat 256,3 ty do la.

4. Chié&n lugc gia cao

Ciing kh4 thd vi 12 khong phai bao gid khiach hang ciing thich mua sdn phdm gid ré. Thuc ra chién
lugc gid cao dugc 4p dung cho tit cd cdc san pham va dic biét 1 cdc sdn phdm ta st dung & ndi cong cong
nhu dau thom, bia, ddng hd, quan 40 va xe hoi.

Kh4 nhi€u sdn phdm thu hiit ngudi tiéu diing biing chi€n ludc gid cao va véi ly do gid tuong thich véi
uy tin sadn pham. Nhitng thuong hiéu d6 13 Mercedes-Benz, Gucci, Rolex, Rolling Rock, Beefeater, Tommy
Hilfiger, Versace, Montblanc va Haagen Dazs. Ngay cd nhung géi qua ting cia Grand Gourmet, thiic dn
cho ctin Purina ONE hay thuc phdm cho mé&o Fancy Feast ciing dudc ban véi gid khong ré chiit nao. Mot
chi€c quan jean True Religion dugc ban vdi gia 300 USD. Chién lugc Marketing ciia sin phdm téc L’Oreal
gdi ding tdm ly khdch hang “Pidng 12 ¢6 dit hon ti chit nhung t6i nghi né hgp véi t61”

Nén tidng ctia chi€n lugc gid cao dya trén niém tin clia ngudi tiéu diing “gid cao chat lugng tot”. R4t
nhiéu khach hang sin sang trd gid cao hon cho nhitng sdn phd&m uy tin. C4ch dinh vi nay k&t hgp rat tot véi
nhitng sdn pham c6 cdc y&u t& lién quan d&€n qud khit, truyén thdng va dén gid clia sdn pham.
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Thong qua mdt budi khio st thyc hién bdi vién nghién cttu Stanford Research, Douglas McConnel
dua ra ba chai bia clia cing mot thuong hiéu dugc niém gid khac nhau. Sau khi uéng thi ho dugc yéu cau
xdc dinh minh thich chai ndo nhit. Va McConnel bdo ring ho ludn chon chai nao dugc niém gid cao nhat.

Mot nghién ctitu khdc ctia Robert Andrew va Enzo R. Valenzi. Ho géi bd trong nhitng géi khac nhau
véi nhitng gid khdc nhau va yéu ciu khdch hang thit bo va x&€p hang theo thif tu yéu thich cdc loai bd nay.
M&dt 1an nita, nhitng ngudi dugc hdi déu tra 15i loai bo trong g6i dit tién nha't 13 ngon nhat.

R4t nhiéu nghién cttu khédc ciing cho thdy moi ngudi thudng lién tudng “gid cao” v6i “chit lugng hdo
hang” cla thuc phdm, nha hang, thdi trang va xe hoi. Cdc nghién ctfu nay dudc thuc hién bdi Harold Levitt,
Tibor Scitovszky, Jame E. Stafford & Ben Enis, Donald Tull, R. A. Boring va M. H. Gonsior.

Nhitng nghién cttu khdc ciing cho thdy ring ngudi tiéu dung thudng gin lién gid cao vSi chat lugng
VUGt troi cla thuc phdm, nha hang, quin 4o va xe mdy. Nhitng nghién ctfu riéng 1é da di sau phan tich vin
dé nay bao g6m Harold Levitt, Tibor Scitovzky, James E. Stafford va Ben Enis, Donald Tull, A.Boring va
M.H Gonsior.

5. Su chic chin

Maytag, Glad va Volvo dugc bi€t d&€n nhu nhitng thugng hiéu dai dién cho tinh chic chin trong sdn
phdm.

Mot quing cdo chi€u cdnh mot ciu bé choi dua vdi chi€c va-li trong khu trd choi. Mot quing cédo
khdc quay mot cau thi Pittsburgh Steller dang ddm khong ngirng vao chi€c hop trong mdt budi tap.

6. An toan

Mot nghién citu clia Roper Research da phdt hién ra ring an todn tr§ thanh quan tAim s6 mot khi lam

quing cdo, qua mit cd yéu té “gdi cdm”
7. Chat lugng

Khi cdc nha sdn xudt 6 td Nhat Bdn quyét dinh tdn cdng vao thi trudng Bic My, ho quyét dinh chi
tAm néu bat sy vugt troi trong tinh ning sadn phaim. PE xo4 di 4n tugng x4u tif nhitng nim 1960, khi ma cum
tir “xud't xit Nhat Bdn” c6 nghia 13 “chit lugng nghéo nan”, ho da phat trién cdc cong nghé san xuit nhim
gidm thi€u ddng k€ cdc sdn pham 16i.

Mic dit ngudi My hoan trd lai 50,000 sdn pham trong s6 mot triéu sdn ph&m ho mua vi 1y do sin
ph&m 151, con s& nay chi 1a 200 d6i véi cdc sdn phdm ctia Nhat. C4c nha sin xud't Nhat thim chi con ti€n xa
hon biing viéc gidm thi€u cdc sai sé6t nhd. Va ho bit budc phdi thuc hién cdc phan chay thi sin ph&m nhiéu
hon d€ chic chin ring sdn phaAm xud't xudng v6i chit lugng vugt troi.

8. S6 lugng

Mot so thuong hiéu danh dugc thanh cong bing y tudng nhan manh vio sd lugng. P&i v6i sdn pham
gidm can, mdi thuong hiéu s& nhim vao d6i tugng nit cu thé. Vi du nhu Ultra Slim-Fast nhim viao nhém
khdch haing mudn gidm tr 15 d&€n 50 can.

9, Lgi nhiéu hon

Mot chi€n luge khidc dua vao sy tip trung. Dao cao Gillette’s Trac IT nim 1971 tung ra san phdm c6
hai ludi cao dua trén y tudng “hai dao t6t hon mdt dao”. Sau d6, mdt phién bdn khdc tén Mach3 cung cip
dao cao vé6i ba ludi. Bot giit Surf clia Unilever cho huong thom gip hai 1an cdc sdn phadm khdc cling loai.
Mot vién Mortrin IB ¢6 hiéu qud gidm dau nhu hai vién Tylenol. Tums thi “nhanh gip doi, manh gap doi”
so v6i thudc dau bao tif Rolids. Sing-gum Cert ¢ gdp ddi bac ha trong mot cay keo.

10. Yé&u té “ggi cam”

Khi chii nghia tiéu ding c4 nhin phét trién manh mé&, nhitng sdn phim nhu bia, sim-banh, kem cao
riu, kem ddnh ring, xa phong va trang phuc 16t phu nif s& thanh cdng khi dinh vi sdn phdm xung quanh yé&u
t0 “gdi cdm”
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Céch dinh vi nay dic biét thanh cong khi 4p dung cho d6i tugng khach hang tré. Ken Utech néi “P6
12 thit ba't bi€n ma ban c6 thé ban cho nhém tré nay”. Ken 12 gidm d6c clda mot thuong hiéu nudc hoa din
diu danh cho gi6i tré. Joe Venaglia, chi tich trung tim tu vin College Market Consultants thi cho ring
“Cac quang cdo sexy ludn thu hit cdc co clu sinh vién”,

Thanh cong ctia Calvin Klein c6 thé 1a minh hoa rd rang nhit cho tAm quan trong ciia yé&u t& gdi cdm
trong quing cdo. Ngay tir ban dau, thuong hiéu nay di dugc biét d&€n vé ti€ng tim khong hay ctia minh cho
cdc quang cdo “qud da”. Nam 1982 Calvin Klein treo m0t quang cdo ¢§ to trén mot tdoa nha choc trdi véi
hinh 4nh mot thanh nién vam v& mic quan dui 6m sat vao ngudi. Khong 1au sau dé thuong hiéu nay di gin
minh véi hinh 4nh mdt ciu thi€u nién cao, 6m, may riu nhin nhui. Nhitng quing cdo doc ddo nhit clia
Calvin Klein ciing dd 1am nén tén tudi cho nhitng Brooke Shields, Kate Moss va Mark Wahlberg.

Tuy nhién, mdt s6 quing cdo da st dun y€u t& gdi cdm mot cdch qud mifc. Trong thdi gian du ludn
ban tin xoay quanh vu bé bdi cia Téng thong Bill Clinton, nha thi€t k€ Tommy Hilfiger di miéu t3 hinh
4nh mot phu nif trong trang phuc da den dang nga ngdn trong vin phong téng thdng. Mot quang cdo khic
c6 cdnh mot co gdi dang khom ngudi véi ddu moc tdng thdng trong tay. Trudc quing cdo nay, Calvin Klein
cling tirng tao ra nhitng hinh 4nh phdn cdm cda cd ciu thanh nién tré gdy trd xuong dudc chup hinh & nhitng
tang ham.

11. Gidi tinh

Pay l1a mdt trong nhitng cdch dinh vi ¢d dién nhi't. Thudc 14 Marlboro, xa phong Irish Spring va Lava
12 nhitng sdn pham chi trong vio nhém khdch hing nam gidi. Tuong ty nhu vay lin khi¥ mii Secret hay
thudc 14 Virginia Slims 13 nhitng sdn pha&m danh cho phu nit.

Mot se-ri quing cdo clia cong ty ca phé General Foods International di dic biét nhim vao ddi tugng
nit khach hang. Nhitng ngudi thuc hién chuong trinh xdc dinh 20 ddu bdo ma thong qua dé c6 thé ti€p can
cdc khach hang nit mét cach hiéu qua. Va ho da dat dugc midc doanh thu ting mét cich nhanh chéng 1é€n
15%.

T xua d€n nay cdc nhad qudng cdo ludn ludn chid trong vao dodi tuong khach hang nit. Pay khong
phdi 1a ngiu nhién. Mic di phu nit chi€m mot nita din s6 th€ gidi nhung ho ludn 1a nhan vt chinh trong
nhitng quyé&t dinh mua hang. R4t nhiéu nghién cttu khing dinh ring phu nit tham gia 80% quyét dinh mua
nhitng sdn phdm tiéu ding trong gia dinh. Phu nit ciing 13 ngudi mua 80% d6 16t nam va 65% 4o cho dan
ong. Ho 1a ngudi ditng sau 75% quyét dinh stta chita nha ctta cling nhu déng gép ¥ ki€n khi mua xe. Né6i
cdch khéc, phu nif 1a t6i quan trong!

Céc nha sin xuit thudc 14 dd dan hi€u dugc tAm quan trong cla viéc dinh vi tiing san pham riéng
biét. Cdc bao thudc 14 danh cho phu nit thudng cé nhitng cdi tén nhu Slim va Superslims. P4y 13 sin phdm
danh cho tuyp phu nif truyén thong. Gin diy cdc nha sdn xuat tung ra cic nhin hiéu nhu Dakota danh cho
tuyp phu nif thich cdc hoat dong nhu: dau vat, thi kéo vat ning, chdi bi da hay dua xe.

12. Tinh trang hon nhin:

Céch dinh vi nay cho phép ti€p cin nhiéu phan doan khidch hang khdc nhau. Nestle chi trong vao
nhém khdch hang doc thin. Hing tau thuy Carnival Cruise Lines phuc vu nhitng chuyé&n tau cho nhitng
ngudi doc thadn, mot y tudng ma 20 nim truGc khdng ai tudng tugng dugc. AT&T va GE xay dung nhitng
chi€n lugc quing cdo dua trén gid tri gia dinh va sy tién nghi ndi that. Thyme Maternity 12 hé thong ctta
hang bdn trang phuc cho phu nit mang thai duy nhat & Canada véi 60 ctra hang khdc nhau.

Thuong hiéu bot gidt danh riéng cho tré so sinh Dreft di nhim vao ddi tugng cdc ba me tré c¢é con
diu 1ong sau khi cong ty nay phat hién ra riing cdc ba me sinh con thi hai hoic thit ba c6 khuynh huéng
dung ding nhian hiéu bot gidt da dung khi c6 dita con thit nhat. Trong vong 18 thdng, Dreft da vugt qua doi
thd ctia minh 13 Ivory Snow d€ ding & vi tri ddu bang nhian hiéu bot giit danh cho tré so sinh.
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Chi hé ndi ti€ng Ronald McDonald bit ddu sy nghiép ctia minh vio nim 1963 § Washington DC, 1ap
nén ki€u nha hang gia dinh McDonald’s. Vo giita nhitng nim 1960, McDonald’s quyét dinh dau tu gan
500,000 d@6 la vao viéc 1am mdi hinh 4nh chd hé. Ban ddu dd c6 mot s& dé xuat bién Ronald thanh hinh dnh
cao bdi, rdi phi hanh gia, nhung cudi cling hinh 4nh nguyén trang dugc giit lai, ti€p tuc phuc vu ddi tugng
khdch hang tré.

13. Pong tinh:

Doanh thu quiang cdo nhim vio d6i tugng ddng tinh ting mot cdch dang k€. Doanh thu tai thi trudng
Canada dugc udc tinh khodng 40 ty d6 la. Nhitng nhém dong tinh § M§ c6 sitc mua hang hod dat d&€n con s6
350 ti. Dan s6 clia cdng ddng dong tinh & My ting 1én 17 d&n 22,5 triéu ngudi, ddy qua 12 mot thi trudng
béo bd.

Pau nhitng nim 1960, Gitanes 12 mot trong nhitng cong ty thudc 14 dau tién nhim vao d6i tugng
khdch hang ddng tinh. C4ch thifc va hinh dnh cia chuong trinh da diy doanh s& ting thém 30%.

DAin dan ngay cang c6 nhiéu nganh hang khong ngin ngai ding quing cdo trén tap chi danh riéng cho
ngudi dong tinh.

- Sabaru diing hinh 4nh Martina Narvatilova (tay vgt tennis dong tinh ndi ti€ng thé gi6i) quing
cdo cho xe hoi cia hang.

- Thdng 4 nim 1994, IKEA khdi chi€u chi€n dich quing cdo trén ti-vi sau 10 gid dém nhim
vao cong dong ngudi ddng tinh.

- Visa gin day tung ra mot loai thé tin dung mdi tén Rainbow Card va ky hdp dong véi
Martina Navratilova d€ quiang cdo cho loai thé mdi nay.

- Naya tai trg Pai Hoi Thé Thao Ngudi Pong Tinh M§ nim 1994,

- Nivea gidi thiéu sdn phd&m Nivea mdi cho ngudi ddng tinh

- Pau nim 2003, Jaguar bit ddu tdn cong truc ti€p vao thi trudng ngudi dong tinh. Ngay ci
mot t3 bao chinh luan nhu New York Times ciing di bit dau ding tin tifc vé hdi nhitng ngudi dong
tinh trong trang thong bdo 1& thanh hon.

Nim 2005, Téng cuc Du Lich clia Canada, mdt t6 chiic cia Crown Corporation, tung ra mot chi€n
dich 300,000 db la dé thuyét phuc gidi dong tinh My riing Canada 1a noi 1y tudng cho ngudi dong tinh véi
hinh 4dnh mdt Canada méi mé va phéng khodng.

Céc nghién cifu cho thid'y cong dong ngudi dong tinh khd cdi md v6i nhitng sdng tao mdi va thudng
dudc xem 1 nhitng ngudi tién phong trong cdc xu hudng mdi vé€ thdi trang, Am nhac hay ndi thit. Ngudi
dong tinh c6 sitc mua 16n va 13 thi trudng thir nghiém 1y tudng cho nhitng y tudng méi. Vi nhu khi Calvin
Klein dua ra thi trudng loai quan 16t ngidn dudc gidi ddng tinh M§ tng ho, ngay sau d6 loai quin nay ciing
trd nén hit hang vi su yéu chudng ctia giGi may rau.

14. Nhém tudi:

Khuynh huéng chia nhd d6i tugng khach hiang theo nhém tudi trd thanh phd bién trong quing cdo
trong nhitng ndm vira qua.

Bot gidt cho tré sd sinh Ivory Snow, kem chdng ning Coppertone’s Water Babies va thitc dn Gerber
nhdm vao d6i tugng tré so sinh. Dong sadn phdm GapKids va thic in Kid Cuisine nhim vao d6i tugng tré
em. Lin khit mii Teen Spirit nhim vao cdc em gdi tudi tir 9-16. Bia Coors nhim vao nhitng thanh nién tré.
IKEA & M§ tap trung vao nhitng ngudi tré va ning dong tir 25-35 tudi séng & cdc thanh phd 16n. Basic 4
chita bon loai ngil c6c khdc nhau ding chung véi sita tudi, duge dinh vi 1a loai ngii c6c danh cho ngudi 16n.
Olay di thanh cong khi nhim sdn phaAm dudng da clia minh vao d6i tugng khach hanh nit trung nién.

Nhém khéch hang tré dugc xem 1a nhém khé chiéu nhat. Nhitng ngudi tré thudng y thic cao vé hinh
anh va khong trung thanh véi bat cif nhan hiéu ndo. Ho d& dang yéu thich mdt san phdm khi mau sic tuoi
dep cda sdn phadm khong 4nh hudng d&€n mui vi clia né. Ho ciing 1a ngudi c6 6¢ hai hude va thich tréu choc
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14n nhau. Pirng hong gidng gidi v6i ho vé thanh phan dinh dudng ctia sdn pham theo ki€u quing cdo truyén
thong, c¢d té ra minh phong cdch hay néi qua vé mot sdn pham. Ngudi tré ciing bi hAp din vé hinh dnh cia
su thanh cong ddng thdi cling ludén ludn tim ki€m sy vui vé. Ho chénh ming, ho d& ndi loan. Nhém tré tir
15 d&n 25 13 nén ting cda thi trudng vi ho chi phdi nhitng khuynh huéng mdi.

Khong bao 1au nita, nhém tudi tir 50 trd 1én s& 1am thay d6i mot cach siu sic thi trudng quing céo. 0
Canada, hé&t 50% doanh thu ctlia thi trudng xe hdi cao cip thu dugc tir nhém tudi tir 55. Nhém nay ciing
chi€m 1/3 doanh s& cta nganh nha hang. C6 t&i 63 triéu ngudi tudi thanh nién, va d&€n nim 2025 con s6 nay
s& 12 113 triéu. Theo Donnely Marketing, nhém tudi 50" 12 nhém kh4d gid nhA't trong dan s&, chi€ém 50% thu
nhap khong thudng xuyén va 70% tdng tai sin qudc gia. Cong ty quing cdo Bozell nhan thdy nhém nay
tiéu thu:

- 40% t6ng hang héa tiéu dung

- 80% céc dich vu du lich hang sang

- 43% cdc loai xe hoi noi dia méi va 48% céc loai xe hdi dit tién
- 37% thé hoi vién spa

Thiét nghi mdt s& nganh nén cin thin véi chi€n lugc Marketing cia minh trong cdi nhin vé tudi tic
dan s6. Thach thic 1 rat rd. Nhitng cong dan cla thé hé “chi c6 To6i va T6i” sd hitu nha riéng, thich xe hoi
hang sang va yéu thich du lich. Wilson Sporting Goods danh riéng mot khu cho céc tay gon tudi tir 50 trong
ciu lac bd ciia minh.

Tiém ning cia thi trudng ngudi ding tudi dugc udc tinh & con s6 800 ty. Tuy nhién vin cé mdt sy
tranh cdi nhat dinh vé viéc dinh huéng vao thi trudng nay. Vi nhu trong nganh cong nghiép 6 td, cdc cong ty
van tranh diing hinh 4dnh nhitng chi s hitu xe § tudi trén 50, nhu 15i cda Chris Cedergren, chuyén gia phan
tich c4p cao clia J.D.Power &Associates titng phat bi€u: “Ching ai mudn l4i chi€c xe danh cho ngudi gia”

15. Véc dang nguoi tiéu dung:

C6 khd nhiéu vi du di€n hinh cho phan nay, dic biét 12 trong nganh may mic. Reitmans and Laura
Canada quyét dinh phuc vu cho nhém khach hang nit c6 véc ding hoi “ngoai khd”. Laura Petites chuyén
thi€t k& quin 40 cho phu nif cao dudi 5 phiit 4 inch (gan bing 1,60 m), v6i s& do vong eo tir 2 dén 18. Laura
Plus ngugc lai chuyén phuc vu cho cdc véc dang day din hon. 0 My, Retail Forward bdo cdo ring 40% phu
nif tham gia trd 15i cudc khdo sit hanh vi tiéu ding hiing nim cho biét ho thudng mua quan 4o size 16 hoic
16n hon.

Theo bdo cdo “Thi trudng quin 40 ngoai khd & My~ xuit bin bsi Packaged Fact (tryc thudc
MarketResearch.com), doanh s6 ban 1€ ctia thi trudng nay ding & con sd 32 ty USD nim 2000 di ting 1én
7,8 ty USD nim 1996. Mot bdo cdo khic du dodn con s6 nay sé ting dén 47 ty USD vao nim 2005

“Waistband Segments” cho thdy cdc cira hang danh cho phu nit béo phi dugc mua sim nhiéu nhat bao
gdm Lane Bryant, Fashion Bug, Dress Barn, Leggs/Hanes/Bali Outlet, Payless Shoe Source va Ross Dress
for Less.

Thi trudng quin 4o qud khd dang 16n din va chi€m gin 20% tdng thi trudng quin 4o nit. Piéu nay
cling gidi thich tai sao cdc ma-no-canh trudc cdc cita hing quan 4o bit dau tron tria hon. C6 1& chiéu nay c6
hiéu qud khi doanh thu trong ctta hang khong ngiing ting l1én.

16. Céc van dé c4 nhan

Ecotrin 12 thudc gidm dau cho bénh nhan c6 van dé thdp khdp. Dove 1a xa phong cho ngudi c6 van dé
vé da kho.

Nidm 2003, Hanes tung ra loat 40 so mi khong gin nhan hiéu. C3i ti€n nay da diy doanh sd cia
Hanes ting vot. J.C.Penny, Gap va Banana Republic sau d6 ciing 4p dung cdch nay cho cdc bd dd com-1¢,
vét-tong clia ho. NPD Group tuyén bd 10% Iugng quan 4o clia cong ty s& khong gin nhin mic vio nim
2007.
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17. Thoi gian trong ngay

Kit Kat 13 sd-cod-la khodi khiu vao budi trua. Vicks’ NyQuil 13 thudc gidm dau dung ban dém. Coast
1a “Thuéc m3 mit” (The eye opener).

Hé thdng nha hang Cora’ chuyén phuc vu bita sang cho 7 triéu khach hang hing nim. D€ trang tri lai
cta hang, nha sidng 1ap nha hang Cora Tsouflidou da chon nhitng hinh 4nh thid vi nhu cdc hinh 4nh nhiéu
mau sic, chi gd mdi vd dng mit trdi to. Nha hang cling phan phdi mdt s6 sdn phdm & siéu thi va dang
nghién cttu tdn cdng vao thi trudng M.

18. Thoi gian trong nim:

Pié€m du lich Virgin Island da ting manh lugng khach du lich 1én 24% bing cich gidi thiéu day chinh
12 di€m du lich 1y tudng cho ky nghi dong.

L& hoi Carnival miia dong clia thanh phd Quebec da trd thanh 1€ hdi mia dong 16n nhit va ding thi
ba trong cdc thanh phd td chiic 1& hdi Carnival trén thé gidi, sau Rio va New Orleans.

L& hoi Carnival miia dong dau tién cda thanh phd Quebec dién ra nim 1894. L& hodi nay da 1am sdng
lai cdc truyén thong vin héa dia phuong va 14p nén L& Hoi Tuy€&t nhim mang lai khong khi vui vé cho cu
dan thanh phd va du khdch. Trong sudt hai cudc chién tranh th€ gidi va thdi ky tri tré kinh t€, 1& hdi nay
van dugc td chiic 1dc ddc cho d€n dau nhitng nim 1950. Nim 1954, mot nhém cdc doanh nhin di 1am séng
lai 1& hoi nay, thiic dy phat trién kinh t€ cla “thanh phd cii”. Bonhomme, nhin vat “hién thin clia ngudi
tuy&t thanh phd Quebec” dudc ra ddi nim 1954 va trd thanh ngudi gidi thiéu chinh cdc hoat dong clia 1€
hoi.

L& hoi nim 1955 ddnh diu sy trd lai ctia L& Hoi Mua Pong Thanh Phd Quebec va nhanh chéng trd
thanh sy kién 16n cda cu dan thanh phd ciing nhu 4nh hudng khong nhd dén nganh du lich. Bonhomme
Carnival di d&€n khip noi trén thé gidi d€ quing bd vé 1& hdi ndy, bao gdm cd nhitng mién dat xa x6i nhu
Brazil, Bi, Phdp, Nhat, Trung Qudc, Cuba, The Bahamas, New York, Louisiana va Vancouver.

19. Cé sian 24/7:

Kinko’s ¢6 khodng 1,200 ctra hang phuc vu dich vu chuyén phét nhanh, cho thué may photo mau, may

in va mdy tinh. FedEx ti€p quan cdng ty tif nim 2004.
20. Chu nghia qudc té:

Dinh vi sdn phdm 13 sdn pham qudc t€ ciing 12 mot ¥ hay trong xu thé thé gidi trd nén ngay cang “da
vin héa”. Visa card 12 mot vi du thanh cong dién hinh cho nhitng sdn pham va dich vu 4p dung cich dinh vi
nay.

C6 thé nhin thdy cdch dinh vi “chii nghia qudc t€” clda Benetton qua khdu hiéu “Lién hop sic
Benetton” (United Colors of Benetton). Benetton ciing chay mot chuong trinh chdng lai chii nghia phan biét
chiing toc tif nhitng nim 1990, st dung hinh 4nh cdc ngudi miu dé€n tir khip moi trén thé gidi. Ngoai ra
cong ty ciing khong ngan ngai 4p dung cdi méi hay 1am ba't ngd khdch hang clia minh, tir viéc st dung hinh
4nh bao cao su trong cic mau quing cdo cho dén tai trd mot d6i dua xe hdi thé thitic mot Formula 1.

21. Luc dia xuat xid san phim:

Alberto 12 thudc xit téc dén tir Chau Au diing ngudn gdc xuét xt clia minh nhu mot phin cda tén sin
phidm. Cdc nha sdn xuit sin phim ty nhién thudng diing cdc phuong phdp cd truyén clia viing qué My cho
san pham clia minh.

22. Nuéc xud't xi san pham:

IKEA 13 ctra hang noi that Thuy DPién. Dior, Yoplait vd Renault 12 nhitng nhian hiéu Phdp. Ragu 1a
nudc s6t Y. Volkswagen 13 thuong hiéu Pirc. Rugu Vodka Finlandia nhip khau tit Phan Lan.

Dong san phdm qudc t€ cia Revlon bao gdm cdng thifc Phiap cho mi day hon, cong thiic Vién Pong
cho téc dai va béng mudt, cong thic duge thio viing Scandinavian d€ nhuém mau, cong thiic My La Tinh
cho téc udn. DAu goi va diu x4 “hai trong mot” ciia Uc. Cong thic Pia Trung Hai cho dudng chi't bio vé
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tr mit trdi, mudi va Chlorine. Harley Davidson 13 xe may M§. Trong sudt Thé chi€n I va II, gin nhu toan
bd xe mdy sdn xuit ra dugc hi€n cho quan d6i M§ va ddng minh, mot hoat dong gitip cho thuong hiéu nay
thém gin lién v6i vin héa M§.

Lop xe Canadian di ty hiao didng vitng theo thdi gian k& tir khi thanh 14p nim 1922. Tén “l&p xe
Canadian” d néi rd muc dich clia né: day 1a niém tu hio clia gia dinh Canadian vé linh vyc bdn 1& hay lién
quan dén bdn 1€, dich vu tai chinh hoic nhitng dich vu lién quan.

Doanh s ctia Molson Canadian hét sic 6n dinh tir khi cong ty nay quyét dinh chii & “mot Canada
chuyén nghiép” (Pro-Canada). Nim 1994, doanh sd ting 5% k& tir chuong trinh dau tién clia chi€n dich.
Niam 1995 chuong trinh thi hai mang vé cho cong ty thém 5% doanh s6 clia thi trudng bia. Sau d6 nim
1998, c6 1& cong ty ndy quyén khudy m4t dinh vi d3 x4y dung nén va di st dung hinh dnh chd khi cho
thuong hiéu cia minh. Doanh s6 khdng ngitng xudng déc va mdt 1an nita Molson phai khiang dinh dinh vi
ctia minh nhu mot thuong hiéu bia cia Canada. Thang 7 nam 2000, nhan vat ngudi Canada vGi biét danh
Joe, niém ty hao cia dan toc da di khip dit nuc va cé 10 bai phat bi€u khdc nhau trong ngay Canada.

23. Thanh phé hay vung:

Thudc tiy La Parisienne 1a mot vi du di€n hinh cho thanh cong clia viéc 4p dung dinh vi nay.

Nganh cong nghiép my phdm da khéo 1éo st dung tén clia cac thanh phd 16n trong dinh vi cda minh.
NudGc hoa thudng trung nhitng cdi tén nhu “Paris” va “New York”.

Cho dé&n cudi nhitng nim 1970, Coors chi dugc ban & 11 bang mién tdy va dugc xem 1a sdn phim
mang tinh cuc bd dia phuong.

Biéu tugng thanh phd manh mé& nhit 1a London hoic Paris. Nay trung tdm thuong mai thé gigi dudc
bi€t d&€n 1a M¥, cu thé 1a New York, mot hinh 4nh ding ngudng md vé su ning dong, hién dai va soi ndi
cda mot thanh phd hang dau Hoa Ky .

24. Dan toc:

Théang 8 nim 1963, Lever Bros., mot trong nhitng cong ty quang cdo 16n nhat 3 My da dit ciu hdi cho
ddi ngii ciia minh “c6 cdch nao st dung hiéu qué hinh dnh ngudi My gdc Phi va cdc dan toc thi€u s6 khic
vao quang c40?”. Va quang cdo dya vao dic tinh din tdc ra ddi tir d6.

Viéc dinh vi dua vao dic tinh din tdc c6 nhiéu tiém ning. RS rang viéc di cu 6 at dd hé thong lai co
ciu din s6 M§. Cudc diéu tra din s6 M§ nim 1990 cho thi'y cd ciu nay thay ddi nhanh chéng trong thip
nién 80 hon ba't ¢ thiap nién nao khic trong thé ky. Ct 4 ngudi My thi ¢6 1 ngudi gbc Phi, A, Tdy Ban Nha
hay M§ chinh g&c so vdi ty 1€ 1/5 trong cudc khdo sat nim 1980.

Cong dong ngudi My goc Ty Ban Nha that ra 1a cong ddng phat trién nhanh nhit & My. Chi tiéu c4
nhin clia ngudi My g6c Tay ban Nha ting xap xi 9,1% hang nim tf nim 2002 dén 2020. Ngay 1 thidng 7
nim 2003, din s6 cong dong My gdc TAy Ban Nha & M§ dugc uSc tinh dat 39,9 ty ngudi, ching toc 16n
nhi't nuéc My. Ngudi My gdc TAy Ban Nha chi€m 13,7% dan s6 qudc gia (chua bao gdm 3,9 ty ngudi
Puerto Rico). P&n nim 2050, dan s6 My goc TAy Ban Nha u6c tinh s& dat 102,6 ty ngudi, chi€m 24% tSng
dan s& Hoa Ky.

C4c thuong hiéu thudc 14 12 mdt trong nhitng doanh nghiép da tao ra nhitng cd ngoan muc trong viéc
nhdm t&i khach hang muc tiéu khd cu thé nhu: cong nhin, néi ti€ng TAy ban Nha, da den, tré, ...

Trong nhitng nim dau 1990, cong ty thudc 14 RJ Reynolds di 1én k&€ hoach tung ra sin pha&m thudc 14
nhdm t6i thi trudng da den. Tuy nhién, sau nhitng dung d6 vdi ﬁy Ban Stic Khde va Con Ngudi My, cong ty
da hiy bd k& hoach nay.

Mattel ti€n hanh nghién cttu thi trudng can than khi quyét dinh phat tri€n mot loai bip bé My gdc Phi.
R4t nhiéu nhan cong ngudi da den da dudc tuyén dung vao du 4n. Cong ty thim chi thué cd chuyén gia tAim
1y hoc nghién ctu hanh vi tng x& cia tré em My g6c Phi. Mot cong ty PR goc da den da dugc lua chon dé
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tung ra loai bip bé nay, va ddt tén cho bip bé la Shani. Vai ndm sau, Matell ciing 4p dung kinh nghi€ém
nay d€ tung ra loai bip bé “da chiling toc” tén Kayla.

THONG TIN NHANH
Chién lugc Marketing dwa vao yé&u t§ chlng tdc

Hiy tra 15i thing thin ban nghi th€ nio n€u nhitng nhém sau diy dugc st dung trong quing cdo:

Tan thanh Khong tan thanh Binh thudng

Ngudi khuy€t tat 57% 5% 27%
Ngudi Tay Ban Nha 41% 8% 38%
Nhém tudi tir 50 trd 1én 37% 6% 47%
Ngudi da den 29% 16% 45%
Noi trg 29% 12% 46%
N lao dong 23% 10% 52%
Nhém tudi 30 va 40 20% 10% 59%
Thi€u nién va vi thinh nién 9% 35% 47%

Ngudn: T8 chifc Roper

Nim 1946, Pepsi thué mot nhém nhan vién gdm 10 ngudi M§ gdc Phi dé diy manh thuong hiéu Pepsi
trong cong dong nay. Hai nim sau, Pepsi bit diu phdt séng quing cdo diu tién nhim vio cong dong da
den. Nhan vat dugc khdc hoa khong ai khdc 1a cdu bé Ron Brown, ngudi ma sau ndy trd thanh tdy vién
thuong mai dudi thdi chinh quyén Clinton. Pepsi cdp nhitng hoc bdng vao quy cda trudng United Negro
College va sau d6 tuyén mot ngudi da den 1am trudng nhém ban hang. B6n nim sau, bat chip nguy cd tiy
chay ctia Ku Klux Klan (nhém ton vinh chiing tdc da tring), Pepsi da chi dinh mot ngudi da den lam phé
cha tich tdp doan.

Mbi nhém chiing tdc c6 nhitng dic thi riéng. Ngudi da den dugc xem 12 nhém ngudi tao ra nhitng xu
huéng méi. Ngudi M§ goc TAy Ban Nha duge xem 12 nhém giit gin gid tri truyén thong va ton gido. Cong
dong ngudi Tay Ban Nha dudc xem 1a nhitng ngudi dinh huéng du ludn tif s 4nh hudng cia Ricky Martin
va Jennifer Lopez. Thudc 14 Dorado va bot gidt Ariel 1 nhitng thuong hiéu dic biét nhim t6i nhém ngudi
My gbc TAy Ban Nha.

25. Ton gido:

Ton gido da trd thanh nhan 8 tdc dong vao cdch ti€p can cdc phan khiic thi trudng khdc nhau trong
quang cdo. General Electric di thi€t 1ap hin ch€ d6 “Shabbat” trong 65 thi€t k& 10 vi ba cho phép cic thay
tu Do Thdi giif néng thifc dn trong sudt budi 1& ma khdng doi héi phai sit dung thao tdc nao.

26. Yé&u to xa héi:

C6 hai huéng ti€p can dinh vi nay. LAm tir thién va tham gia cong tdc xa hoi.

Nudc sot salad Newman’s Own 12 mot vi du dién hinh trong viéc tham gia 1am tir thién va cong tic xa
hoi. Dién vién Paul Newman va mot ngudi ban di 1ap nén thuong hiéu mdi vé nudc st salad nim 1982.
Thuong hiéu nay duva trén hai nguyén tic. 1) S& dung nguyén liéu cao cap, khong c6 chit phu gia héa hoc.
2) Toan bd 1¢i nhuin clia cong ty s& dugc chuyén cho céc t§ chifc tir thién. Loai nu6c sdt nay ngay lap tic
thu hit sy chd ¥ clia cong ching. Trong nim du tién, Newman’s Own di tai trd hon mot ty d6 la cho cic
t6 chifc tir thién. Va sau d6, hon 125 ty dd la di dugc chuyén téi hanh ngan td chifc tir thién khac nhau.
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Pé€ t4 thién chi kinh doanh tai Canada, International Paint da tr§ thanh ngudi ing hd cho quy bio ton
c4 voi tring, ban clia cdc chii chim Great Lakes & Ontario, manh thudng quan clia c4 hodi Pacific & phia tay
Canada.

Chii thich dnh:

Thanh cong trong quing cdo phu thudc rat nhiéu vao viéc thuong hiéu dugc dinh vi t6t d€n mic nio.
biéu d6 cé nghia 12 ban tao cho thuong hiéu ctia minh mdt tinh cdch dic sic.

Anh trén: nhitng ngay dau tién khi Benetton bit ddu chi tién cho quing cdo, thong diép hinh 4nh nhu
trén da khong dd stc giip cong ty ndi troi gitta ddm dong. Thdi gian nay Benetton khong hé cé hinh dnh
thuong hiéu.

Anh dudi:

Hinh 4nh ctia Benetton c6é nhitng chuyén bién ddng ké sau nhiéu nim. Loat chié€n lugc Toscani khong
chi gy sdc¢ trong cong chiing ma con gitip thuong hiéu nay vudt xa cdc doi thi canh tranh.

(Bén phdi): cdc chi€n dich Marketing x4 hoi thudng dwa vao nhitng hinh 4nh giy s6c. Hinh 4nh cang
gdy ngac nhién bao nhiéu cang thanh cdng bay nhiéu.

27. Kich co:

Doyle Dane Bernbach di tao ra mot chién dich dang nhé dé€ dinh vi Volkswagen’s Bettle nhu mot
chuin xe hoi nhd. Va “nhé” c6 thé 1a mot chudn va xu huéng méi. Nhitng hinh dnh nhu tAm danh thi€p
nhd, thé tin dung nhd bing nita kich c& thong thudng, xui't hién hang loat trén khip nudc My.

Biing viéc miéu td mot cach hai hudc cdc tinh huéng cé thé xdy ra ddi véi mot di€u thude dai qud cd
(1am nd bong béng, 1am chdy tJ bdo, d& cham ngudi khac khi ding trong thang mdy, 1am chdy bd rau...),
Benson & Hedges di thanh cong trong viéc dinh vi sdn phdm nay dua vao kich thudc dai clia sdn pham.

28. Hinh dang:

Chiing ta da tiing c6 ham-bd-gd hinh vudng cia Wendy. 3 Anh, Tetley’s da tirng sdn xut ra cdc tdi
tra hinh tron. BPugc nguoi ti€u dung ddnh gid 1a khd ngd nghinh va c¢6 huong vi ngon hon céc tdi tra hinh
vudng, cdc tdi tra hinh tron da gidp Tetley’s tdng doanh thu 1€n 20% vao ndm 1989. 3 Canada, tdi tra
Tetley’s la thudng nay da 1am nén mot ky cong khi b xa cdc ddi thl canh tranh trong thi trudng.

(Chd thich): Nhitng hinh 4nh nay da gitp Benson & Hedges dinh vi thanh cdng hinh dnh di€u thudc
dai qud cd.

29. Mau:

Marketing sit dung mau sic nhu mdt cdng cu nhim ting doanh so. Trong vong mot nim, Nuprin da
d4y thi phan ting mot cdch ddng k€ bing cdc vién thudc gidm dau mau vang.

Kellogg’s gidi thiéu bdt ngii cdc Mickey’s Magic dung véi sita mau xanh. Cheer 12 bot giit giif quin
40 sdng mau hon. General Mills tao ra Pop Qwiz, mot loai bip nd bing 10 vi ba s& cho ra sdu mau khéc
nhau sau khi nd: xanh duong, cam, xanh 14 cay, tim, d6 va vang.

S6-da xanh, vang, d3 hién da cé mit trong cdc quiy hang siéu thi. Sau khi khdo st hon 100 y tuéng
khdc nhau trong qu4 trinh 1am viéc 9 thang cta dy 4n, Pepsi cho ra ddi sdn phaAm Pepsi xanh. Ciing véi viéc
ting thém ching loai mau sic, Pepsi hi vong s& thu hit lugng 16n khdch hang vi thanh nién. Thyc t&€ cho
thdy 2/3 thanh thi€u nién b4o riing ho s& mua Pepsi xanh. Hon nita, hon 80% ngudi tiéu ding di tirng né€m
tht Pepsi xanh cho ring ho thdy sdn phim nay thuc sy ngon bing hodc hon mic ho tudng tugng.

Nim 2000, Heizn dua loai tuong ca “Kids” mau xanh 14 ciy vao siéu thi. Khi loai mau xanh nay thé
hién tiém ning phdt trié€n clia né, Heizn ti€p tuc dua ra loai mau tim, rdi xanh duong. Cong ty ciing di thay
ddi bao bi sdn phaAm nhiim gitp khdach hing mang di thuin 1¢i hon.

Né&u ban dy dinh ding mau sic nhu y&u t§ dinh vi sdn phdm clia minh, hiy chic ring ban di xem xét
dén yé&u t6 khuynh huéng va thi hi€u ciia mau sic. Vai nim trudc ddy, Pepsi-Cola tung ra sin phim Pepsi
Crystal, mdt loai nuéc udng trong sudt. Amoco ciing ban loai xing khong mau. C4c nghién citu lic bay gid
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cho thdy riing ngudi tiéu diing nhan dinh c4c sdn phaAm “trong” 13 sdn phd&m “ty nhién”. Tuy nhién, dan dan
cdc sdn phadm nay khong con xuat hién trong thi trudng nita.

30. Mui:

Sau mau sic, cdc chuyén gia Marketing nhic dé€n mui huong nhu mdt phuong tién ting doanh thu
hiéu qua.

R4t nhiéu nghién cttu cho thdy mii huong 4nh hudng d&€n suy nghi va cdm gidc clia khach hang. Mot
nghién cttu cia Jean-Charles Chebat, gido su dai hoc kinh doanh Universite’ de Montreal da phdt hién ra
ring mui hudng cam thoang thodng trong mdt trung tAm mua sim da lam ting mifc chi mua sim trung binh
tlr 55 d6 la d&€n 90 d6 la cho mdi ngudi.

Nhitng nghién cttu clia Renault ciing cho thdy cdc 14i xe khong mudn chi€c xe méi khong con chiit
mili nhya ndo. Néu khong nghe thdy bat cit mui gi, cdc khach hang ti€ém ning nghi ring chi€c xe da qua st
dung.

Kh4 nhiéu chi€n Iugce kinh doanh dya trén yéu td tién quyét 13 mui hudng, bao gdm phin tré em
Johnson’s, kem chdng ning Coppertone, biit chi mau Crayola va dit nin Play-Doh.

31. Vi:

Vi ciing 12 mdt chi€n luge hiéu qua. Coca-Cola va Pepsi-Cola tung ra sdn phaAm Lemon Coke va Pepsi
Twist. 7-Up Tropical va Vanilla Coke ra ddi sau d6. Coca-Cola va Pepsi truSc ddy da sidn xuit ra loai sd da
huong sd ri.

32. Sy mém mai:

Khin gidy Puffs Ultra rit mém d&€n ndi c6 thé cdm tha'y d& chiu ngay c3 khi s6 miii.

J Canada, gidy toilet Cottonelle ban sy mém diu cda sdn phdm. Nim 1992, Cottonelle bit diu chi€n
lugc Marketing cho gidy toilet c6 chita 50% khin gidy. P& thu hiit sy chd y t5t hon, cong ty dd phat mién
phi cdc cudn gidy dén khdn gid tham gia trin tennis Montreal.

Scott Paper., Ltd, nha sdn xudt khin gidy hang dau Canada biét ring gidy phép cho thuong hiéu
Cottonelle s& h&t han vao nim 2007. Nhim giit vitng thi phan, Scott chuyén dinh vi sdn phd&m thanh mot
san pham cao cAp nhim “ti€p thém stc song, tao sy khdc biét va thém phan phan chin” dui cdi tén mdi
Cashmere. Loai gidy hai va ba 16p (Ultra) vin mang tén Cottonelle nhung vé ngoai nhu mot cdi chiin, bao
bi béng 16ang va mang thanh phd xa hoa.

33. Nhiét do:

Mot s6 sdn pham dude dinh vi dya vao nhi€t d6 tdi thi€u st dung sin pham. Nhitng khau hiéu “hoat
dong tot hon trong nu6c lanh “ (nothing works better than in cold water) va “gidt sach hang diu trong nudc
lanh” (clean winner in cold water) da dinh vi Arctic 1a bdt gidt dung trong nuGc lanh.

Mot cong ty quing cdo da sit dung mot chi€n luge don gidn dé€ thu hit khach du lich d€n v6i New
Brunswick: “nu6c & diy néng”. Chi€n dich du lich ndy di mang vé nhitng gidi thuéng vé mit ¥ tuéng siang
tao.

Thinh thodng, mot s& website sit dung yé&u td nhiét @6 d€ ting hiéu qui quing cdo bing viéc gidi
thiéu nhitng sdn pham khdc nhau dé&n tirng nhém khdch hang khdc nhau dang xem website clia ho. Vi thé
nhitng khdch hang & Miami sé& nhin thdy quing cdo cho mdy quat trong khi khdch hang & Milwaukee dang
doc quing cdo cho 16p xe mia dong.

Home Depot and Wal-Mart bi€t ring nhiét d6 c6 siic 4nh huéng ddng k€ dén khdch hang. Kénh
“Thai Ti€t” trong nhiéu nim lién sip x&p nhitng miu quing cdo dwa vao tinh hinh thdi ti€t. Campbell’s
quan sat tha'y ring khdch hang goi nhiéu siip néng hon khi thdi ti€t lanh hoic mua nhiéu.

34. Thoi lugng:

Minute Rice 13 loai gao hat dai c6 thé ndu chin chi trong vong nim phiit. Western Union 13 cdch
chuyén tién nhanh nhat. Quidng cdo bio ring “mit kinh cta ban sé lam xong trong vong nia gid tai
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LensCrafters”. Polaroid cho bifc 4nh hoan chinh chi trong mudi gidy. Federal Express: chic chin hang héa
s& dén ndi sau mot dém. Keo cao su Extra cho thdi gian sing khodi dai hon (lasts an extra long time).

35. Hé thong cung cip:

Pizza Domino’s & My tip trung tit cd ngudn luc d€ xay dung dich vu giao tin nha t6t nhat. Pugc
thanh 1ap bdi Tom Monaghan, hé théng nay hién nay di cé 7,400 chi nhdnh trén khip 50 qudc gia. Trong
muia thi ddu Super Bowling nim 2002, Domino’s ban ra gan 1,2 triéu miéng pizza chi trong mot ngay (trung
binh ngudi My tiéu thu 46 mi€ng pizza mot nim)

Tupperware b4an hang qua hé thong ban hang tryc ti€p. Cong ty dat dudc doanh s6 2,7 triéu d6 la mdi
ngay trong nim 2002 qua hé thdng ndy. Thong ké cho thdy, 8 mot noi nao dé trén thé gidi, cit khodng mudi
gidy thi c6 mdt 161 chao hang Tupperware dang dudc thuc hién.

Avon phan phdi sdn phdm cda minh thdng qua hé thdng 500,000 dai dién ban hang & Bic My. Cong
ty 118 nim tudi nay hoat dong trén 143 qudc gia va ban ra 6 ty d6 la san phdm 1am dep mdi nam.

Dell di thi€t 14p ra mot d&€ ché€ clia riéng minh biing viéc bdn mdy tinh thing tif nha may. Pudc phat
ki€n bdi Michael Dell vao nim 1984, cong ty di thu dugc doanh thu vao khodng 49,2 ty dd la nim 2004.
Cong ty ¢6 55,200 dai dién & 81 qudc gia va st dung 28 ngdn ngit hoic ngdn ngit dia phuong.

Chién lugc quing cdo ciia Dell 1a mot chién Iuge hiéu qui. Ngay ban dau cong ty di danh gan nhu
toan b ngan sdach quang cdo vao cdc tap chi chuyén nganh mdy tinh. Quang cdo ctiia Dell nhanh chéng tran
ngip cdc tap chi chuyén nganh va dudc doc bdi cdc chuyén gia ddu nganh.

Trong mdt thsi gian dai Dell da dung %4 ngan sach quang cdo cho tap chi PC World, c6 khi trong cting
mot s& bdo c6 d€n mudi trang quiang cdo lién tuc clia thuong hiéu nay. Cung thdi gian nay, IBM va
Compagq chi nhitng khodn khéng 16 cho cic tap chi khac nhu Time, Business Week va Fortune.

36. Muc dich sit dung:

New Quaker State 4x4 13 loai diu nhdt boi tron cho ddng cd xe tdi nhe, xe thé thao va xe khdch nhd.

Trong thi trudng keo cao su, Cristal tuyén bd 12 keo khong bi dinh vao ring gid. Trident 12 keo ngot
khong dudng va Dentyne 1am ring tring va cho hoi thd thom tho hon.

¢ Ban c6 dang quing cdo thuc phdm? Hiy dinh vi sin phd&m ctia minh 14 san phim it dudng,
ham lugng hydrat-cacbon thap, khong chita cafein, khong chi't phu gia, khong mudi, it cholesterol, it
calo hay c6 thé sit dung véi 10 vi ba.

¢ Ban dang quing cdo thudc 14: C6 thé gidi thiéu sdn pham hudng bac ha, diu nhe, siéu diu
nhe, siéu mém, khong khéi, khong chita nicotin hay khong c6 mui hoi.

¢ Ban dang quing cdo khich san? Hiy nhim dén nhitng quing cdo mang lai mdt gidc ngl
ngon va bita di€ém tim nhe cho du khach. Hoic nhitng dich vu d6 dudc cung cdp & mot gia hap din.
C6 mdt nhu ciau khdc 12 gdy 4n tugng cho chdng/vd hoic ban bé. Ciing nhu c6 nhitng ddi tugng tim
ki€m sy thdai m4i trong cung cdch dich vu.

Hiéu qua cla nhitng cch ti€p cin nay phu thudc phin 16n vio sy tdn tai nhu ciu sdn phdm. Va cic
cudc nghién ctitu khdo sdt s€ tra 16i cdu hdi nay.

Nira thé€ ky truSc, kem d4nh ring Gleem nhim vao nhitng ngudi khong thé ddnh ring sau mdi bira in.
Pay 1a mot y tudng hay vé mit 1y thuyét. Tuy nhién, chién lugc thi't bai. Tai sao? Nhu cAu ma nhin hiéu
nay nhim tdi khong ton tai. Nghién cttu cho thd'y hau h&t moi ngudi khong d4nh ring sau cic bita in. Tuy
nhién, c6 bao nhi€u ngudi dam thira nhin diéu d6?

Minh hoa: Quing cdo ndy dinh vi 7Up khong chita chi't ca-cao (uncola), ¥ tudng xui't hién trong tiéu
dé va hinh 4nh quing céo.
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