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L&i nguoi dich

Trai tim con ngudi la thit khé thay doéi. Mot s6 ngudi c6 thé thay doi
hanh dong, nhwng tir sdu tham trong tim ho van tin vao mot gia tri nao do.
Trir khi ban tradi qua nhitng bién c6 bat thwong trong cudc song va tw minh
thay doi thé gigi quan, viéc nguwdi khac tac dong tir bén ngoai dwong nhuw la
khong thé. Va trong cudc song, khong phai ai cling may man c6 co hoi trai
nghiém hanh trinh ty thay déi nay.

Hon nam nam trwdc, toi that bai trong viéc tao dwng cong viéc kinh
doanh cho riéng minh. That bai ay khién t6i phai di chuyén dén mot quoc
gia khac, thay doi dinh huéng cong viéc va bao gom ca viéc mat di nhitng
nguwoi ban. Toi nhan duwgc moét trong nhitng bai hoc 16n nhat trong doi: sw
thanh cong cua ban phu thudc phan 1én vao viéc ngudi ta co thich ban hay
khong.

Ngay trudc, toi tirng la nguoi suy nghi tiéu cue. Toi khong tin vao nhitng
diéu t6t dep. T6i hay nghi ngd moi thit. Té hon, khi dat dwgc mot s6 thanh
cong nhé, td6i cho minh la ngudi gidi giang va dwgc quyén phan xét.

Nam 2009, & mot dat nwdc c6 nhiéu co hdi, téi thuyét phuc céng ty md
chi nhanh & mot quéc gia khac. To6i that bai thé tham vi da bo qua yéu to toi
quan trong — con nguwoi. T6i nghi minh song ¢ dat nwéc dé du lau dé hiéu
vé ban be, dong nghiép va van hoa.

Trong quang thoi gian khé khan, t6i danh nhiéu thoi gian dé suy nghi,
phan tich, gap g& ban be, doc sach va ty thuc minh ditng day. T6i thich doc
sach tam ly va kinh doanh. Mot trong nhitng cudn sach t6i tam dac la
Enchantment (Mé hodc). T6i biét dén cudén sach nay qua video clip trén e-
corner (Entrepreneurship Corner) ctua truong Stanford, khi tac gia Guy
Kawasaki dén gidi thiéu cuén sach mdi nhat ctia 6ng vao nam 2011. Nhitng
diéu trong bai thuyét trinh dai gan mot gio c6 thé la rat binh thuwong doéi vai
phan 16n mot s6 nguwdi, nhwng doi vai t6i ¢ thoi diém 4y la cd mot chan troi

https://thuviensach.vn



mai. T6i chwa bao gig kién nhan xem hét mot video vé gido duc dai hon
nam phut. T6i quyét dinh phai mua ngay cho minh mét ban.

Khi doc hét chwong III, t6i wéc minh doc cu6n sach nay nhiéu nam veé
trwdc, trede khi liéu 1inh chuyén huéng. Téi mudn pho bién cudn sach nay
¢ Viét Nam vi t0i nghi cling cé nhiéu nguwdi can né nhw minh. Viéc dich
“Enchantment” cling 1a mot 16i nhac nhé ban than vé nhitng gi da tao nén
mot téi cia ngay hom nay. Toi lién hé vdi tac gid va dugce biét chwa ai dich
Enchantment ra tiéng Viét. T6i lién hé véi Cong ty sach Phwong Nam, goi
y ho mua ban quyén sach va that may man la ho da dong y. Nhan day, t6i
cling xin chan thanh cdm on Cong ty sach Phwong Nam vé viéc nay. Cudn
sach la thanh qua cua sy no luc trong hon hai nam vé dich thuat, ban quyén
va cac cong doan xuat ban.

“Mé hodc” khong nhitng thao luan vé nhitng bai hoc tuy nhé nhung thuc
té€ va hitu ich, ma con c6 vii cho cach séng tich cuc va cach doi xi tot dep
gitta nguwoi v6i nguoi. Néu ai cling doi xi vdi nhau tot thi thé gidi quanh ta
sé tr@ nén tot dep hon. Sach chi ra nhitng cach ta c6 thé ggi mé cho ngudi
khac dé ty ho thay déi ban than va tr¢ thanh ngwdi hoan thién hon. Quan
trong la trong ltc doc sach, t6i c6 co hoi ty chiem nghiém lai ban than,
nhitng sai lam, va nhan ra nhitng diéu ding dan.

Trong qua trinh trao déi, Guy cé hoi, “Ban nghi gi vé cuén Enchantment
(Mé Hodc) nay so vGi cudbn How To Win Friends And Influence People
(Pdc Nhdn Tam?) ” Toi tra 16i, “Trong thuat nglt c6ng nghé phan mém, Mé
Hodc nhw mot 16p con ké thiva 16p cha Pdc Nhdn Tam . N6 chuyén sau hon
cho nhitng nguwoi khéi nghiép.” That vay, sach day ban nhitng diéu twdng
chirng don gidn nhung rat hitu ich ma khong phai ai cling lam dwgc, tir cach
nhin, mim cwdi, cach bat tay véi ngwoi doi dién, dén viéc st dung email,
soan bai thuyét trinh PowerPoint, lam hai l1ong nhan vién, hay phan tich san
pham thé nao cho hop ly.

Vi day la lan dau tién dich sach va la ngudi khong chuyén, t6i gap rat
nhiéu kho khan, trong do6 cé viéc dich tir “enchant” thé nao cho ding. Tiéng
Viét that phong phu, “enchant” c6 thé duwgc dich 1a “bo bua”, “mé hoac”,
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“say mé”, “thu hut”, ... T6i c6 gang chon t* mang y nghia chuan xac nhat
vdi ting nglt canh. Cong viéc dich thuat chac chan c6 thiéu s6t, mong ban
doc thong cam.

Ngoai ra, véi quy thoi gian han hep, t6i da rat may man dugc su gitp d&
cua ba sinh vién xudt sac ctia minh. Mac du rat ban ron vdi viéc hoc va thuc
tap, ho van danh hét cong sitc dé gitp t6i hoan thanh cong viéc day thu vi
va tht thach nay. Toi cling xin chan thanh cam on Tran, Chau va Van da
hoan thanh rat tot phan viéc ctia minh.

Bay gio khi cé cong viéc riéng, toi lai cang thdy nhitng gi trong sach hitu
ich. T6i mong rang ban dich nay sé dwa cudn sach dén v6i nhiéu ngudoi
hon. Téi cling hy vong sach sé cé nhitng dnh huwdng tich cuc 1én ban nhiéu
nhw d6i vdi toi: moi sang trede khi di lam, t6i tw mim cwdi véi chinh minh
trong gwong. Khi ban cuwdi véi thé gidi, thi thé gidi cling sé mim cudi voi
ban.

Chuc ban doc sach vui!

Nguyén Hoang Thanh Duy
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Me hoac

Nghé thudt lam thay doi cdm xtic, suy nghi va hanh déng
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Nhiéu nam nhi c6 thé lam nén ca gia tai, nhung rat it nguoi cé thé tao
dung mot gia dinh.
- J. S.Bryan

Cudn sach nay danh tdng cho vg va bon dita con cuda toi, Nic, Noah,
Nohemi, va Nate... bdi vi nhithg nguwdi ay dd mé hodc t6i moi ngay.
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e A

.01 tri an

Long biét on tgo ra sy’ vién mdn trong cudc séng. N6 bién nhitng gi chiing
ta dang co tré nén day du hon. N6 chuyén ttr chéi thanh chdp nhdn, hon
loan thanh trdt tw, nham lan thanh ré rang. N6 c6 thé bién mét bira dn
thanh mot bita tiéc, mot ngéi nha thanh mét mdi dm, mét nguoi la thanh
mot nguoi ban.

- Melody Beattie (tac gia cuon “Khong con phu thugc”)

Xudt ban mot cuén sach khong phai la mot no lwc don doc. Ping vay,
khi viét tac gia phai trdi long minh qua cau chit, nhwng cong viéc xuat ban
lai 1a mdt qua trinh dai chuyén héa tir tam thitc 1én trang gidy. Toi guwi 10i
cam on dén gan mot tram nguwoi da no lyc gidp t6i hoan thanh cudn sach
nay.

Nhirng nguwoi khong thé thiéu: vg t6i, Beth Kawasaki va nguwdi ban
than nhat cta t6i, Will Mayall.

Nhirng nguwoi dat nén mong dau tién: Marylene Delbourg-Delphis va
Bill Meade.

Tinh nguyén vién: Sarah Brody, Taly Weiss, Jon Winokur, Anne
Haapanen, Kate Haney, Tina Seelig, Steve Martin, and Bruna Martinuzzi.

Cong tac vien: Mari Smith va Greg Jarboe.

Chim canh cut: Nguoi luon kién nhan Rick Kot, Joe Perez, Kyle Davis,
Jacquelynn Burke, Allison McLean “Ngot ngao”, Laura Tisdel, Gary
Stimeling, Will Weisser, va Adrian Zackheim.

Ga co bap: Sloan Harris.
Nghién ciru vién: Catherine Faas.

Thit nghiém Beta: Karen Lai, Alison van Diggelen, Ed Morita, Alfonso
Guerra, Jim Simon, Cerise Welter, Brad Hutchings, Scott Yoshinaga, Gary
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Pinelli, Web Barr, Terri Lowe, Dan Agnew, Terri Mayall, Gary Pinelli,
Harish Tejwani, Bill Lennan, Kelsey Hagglund, Lisa Nirelli, Matt Maurer,
Tammy Cravit, Tarig Ahmad, Kip Knight, Geoff Baum, Milene Laube
Dutra, Brent Kobayashi, Alex de Soto, Patricia Santhuff, Daniel Pellarini,
Mitch Grisham, Stevie Goodson, Fernando Garcia, Ken Graham, Steve
Asvitt, Charlotte Sturtz, Kelly Haskins, Lindsay Brechler, Shoshana Loeb,
Halley Suitt, Barbara French, Zarik Boghossian, Imran Anwar, Ravit
Lichtenberg, va Matt Kelly.

Trang bia: Sarah Brody, Ade Harnusa Azril, Michael G. LaFosse,
Richard Alexander, Lisa Mullinaux, Ross Kimbarovsky (va nhém
Crowdspring), Jason Wehmhoener, Jean Okimoto, Gina Poss, va Marco
Carbullido.

PowerPoint: Ana Frazao.

Marketing: Catri Velleman, Allen Kay, va Neenz Faleafine.

Nha hang: La Tartine & thanh phé Redwood, bang California.

Am nhac: kénh “Nguoi Prvong Thoi” cta Pandora.

B6 so6t bt ci¥ nguwdi nao da gidp do toi la mot hanh dong dang trach nhat,
nén xin niém tinh néu téi c6 1& lam nhw vay. Hay gti mail cho t6i vao dia
chi Guy@alltop.com va t0i sé sia lai ban thado vao nhitng lan in an ké tiép.
Du thé nao di nita thi t6i cling g 10i cAm on chan thanh dén tat ca moi
nguoi. Toi da khéng viét dugc cudn sach nay néu khong c6 moi nguai.
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L.oi mo dau

Kho khdan khong ndm & nhirng y tuéng mdi, ma & cho chiing ta khéng thodt
ra dugc khoi nhirng tu’ tudng cii; nhitng thit da dn sdu vao tiém thitc cua
moi nguoi chiing ta.

- John Maynard Keynes

Cau chuyén cua toi

To6i nhin thdy chiéc may tinh Macintosh lan dau vao mua hé nam 1983,
sau thang trude khi né dugce ban ra thi treong. Mike Boich khoe chiéc may
Vi toi tai van phong trén duong Bandley ¢ Cupertino, California. Liic bay
gio, Boich la nguwoi quang ba san pham phan mém cho b phan Macintosh
cua Apple. T6i la mot nha kim hoan nhg, buon vang va kim cwong v6i mot
nha san xuat nit trang nhé & ngoai 6 Los Angeles. Macintosh lic dé chi la
mot 10i don dai. Va ly do duy nhat t6i dwgc thay né sém dén vay la vi toi la
ban cung phong vd&i Boich thoi dai hoc.

Thoi do, khai niém “mady tinh ca nhan” nghe rat la tai b&i vi hau hét may
tinh déu thudc vé cac cong ty Fortune 500, cac trwong dai hoc va chinh
pht. May man lam thi ban dwgc lam chi m6t may Apple Ile hoac IBM PC.
Nhitng chiéc may nay hién thi van ban bang chit in hoa hay chit thwong, va
ban cé thé di chuyén con tré trén man hinh bang cac phim diéu khién. Hau
nhu cad thé gigi lic bay gio déu dung mday danh chitr IBM Selectric, va
nhitng ai may man thi sam dwgc may doi méi c6 bang xoa.
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@ Control N

Alligators

Control Panel

I futhor I
Macintosh DeskTop Demo

written by
Andy Hertzfeld

April 16,1952

Khodnh khac bi mé hodc dit doi thit hai trong doi téi la khi nhin thay
chiéc may Macintosh (lan dau tién la Iltic gdp vg t6i). Khi nhin thdy chiéc
mady, mat t6i nhu sang ra, bao nhiéu u am chgt tan bién va to6i nhu nghe
dwgc ca tiéng hat thién than.

Ta hdy diém lai hai chitc nang lam cho mdy Macintosh tré nén tuyét
diéu. Thit nhat, n6 c6 thé hién thi do hoa hoat hinh. Andy Hertzfeld, “phu
thay phan mém” ctia dong Macintosh, da tao ra mot chwong trinh c6 nap
chai Pepsi nhdy tang 1én dé thé hién tinh nang nay. Sau dé Steve Jobs da
dung chwong trinh ctia Andy dé thuyét phuc John Sculley, Tong giam doc
cta Pepsi, r0i bo cong viéc “ban nuwdc duong” dé tham gia vao Apple.
Ngay nay, hiéu ¢ng nay nghe c6 vé don gian, nhung vao thoi dé, nhitng
biéu twgng nhin nhdy trén man hinh 1a mot phép mau.

Thi hai, v6i chwong trinh MacPaint ctia Macintosh, nguwdi ta c6 thé vé
hinh nhw bitc “Geisha tranh khac g6” cua Susan Kare, mot hoa si do hoa
trong cong ty. Khi Boich cho t6i xem tinh nang cia MacPaint, t6i da muon
nhdy cang lén. Lic bay gid, ngudi ta chi cd thé vé hinh anh tho bang cach
dung chi¥ va s6. V@i Macintosh, bat ky ai cling c6 thé vé so do, néu khong
muon noi la tao ra nhitng tac pham hoi hoa.
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Chi trong vai phuat, nhitng gi Boich cho t6i xem da thuyét phuc t6i & hai
diém: thit nhat, may Macintosh lam cho con nguwdi tré nén sang tao hon va
lam viéc hiéu qua hon gap nhiéu lan; va thit hai, t6i mu6n lam viéc cho
Apple. Boich tim dugc cho toi mot vi tri @ bo phan Macintosh, va nhiém vu
cua t6i la thuyét phuc cac nha ché tao khac tao ra nhitng san pham twong
thich v6i may Macintosh. Toi da dung nhiét huyét ctia minh dé lam cho ho
tin vao may Macintosh hét nhu toi.

Cong viéc nay da danh dau sw khéi dau ctia mot niém dam mé xuyén
suot 25 nam va6i nghé thuat mé hoac. Mé hodc, theo t6i dinh nghia la qua
trinh lam con nguoi trd nén hoan hi véi mét sdn pham, dich vu, mét t6
chitc hay mét y tuwéng nao dé . Két qua cua sy mé hodc la mét s ho tro tw
nguyén va lau dai co lgi cho doi beén.

Cuoc hanh trinh cia ching ta

Cubn sach nay danh cho nhitng ngudi c6 cai nhin tich cwc cht khéng
tiéu cuc vé cudc song. Ho dem dén cho thi trrong mot muc tiéu - mot san
pham, dich vy, mét t6 chitc hay mot y twdng nao do - dé lam cho thé gigi
nay tré nén tét dep hon. Ho nghiém ra rang trong thé gigi cta cac phuong
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tién thong tin dai ching, cac phwong tién truyén thong xa hdi, va cac
phwong tién truyén thong quang cdo, dé dat dugc mot muc tiéu thi khong
thé dung nhitng m6i quan hé xa giao chéng vanh, hdi hgt va tam bo.

Toi sé dan dat ban vao cudc hanh trinh dé tim hiéu lam thé nao co6 thé
thay doi tinh cam, suy nghi va hanh dong ctia nguwdi khac. Va day 1a 16 trinh
cua chung ta:w

CHUONG 1: TAI SAO CAN PHAI ME HOAC?

Muc tiéu ctia ban 16n lao chirng nao, thi ban cang phai thay doi tinh cam,
suy nghi va hanh dong ctia moi nguwdi xung quanh nhiéu chirng do. biéu
nay dac biét ding khi ban c6 nguon lyc han hep ma phai déi mat véi nhitng
do6i tha canh tranh hung manh. Néu can phai thu hit moi ngwdi, ban dang
lam mot viéc c6 y nghia. Néu dang lam mdt viéc c6 y nghia, ban can thu
hut moi nguoi.

CHUONG 2: LAM THE NAO PE PUQC YEU MEN?

Da c6 ai ma ban khong thich lai mé hoac dugc ban chwa? Toi khong tin
c6 nguoi nhw thé. Néu anh ta tda titng lam dwgc nhw vay, toi khong nghi
diéu do6 sé bén vitng. Do la 1y do tai sao budc dau tién cta sy mé hoac la
phai lam sao dé moi nguwdi thich minh. Bé lam duwgc diéu nay, ban can phai
chap nhan ngudi khac va tim ra diéu dé thich & ho.

CHUONG 3: LAM THE NAO XAY DUNG LONG TIN?

Da co6 ai ban khong bao gio tin twdng lai mé hodc dwgc ban chwa? Toi
cling khéng nghi c6 nguwdi nhuw thé. Chiém dwgc long tin 1a budc thit hai.
Moi ngudi chi tin twdng ban khi ban c6 kién thitc, nang lyc, lam viéc hiéu
qua hon, dem lai nhiéu co hoi hon va tao ra nhitng tinh huéng ctung cé lgi -
noi tém lai la khi ban lam ding viéc va ding cach.
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CHUONG 4: CHUAN BI RA SAO?

Nhitng san pham, dich vu, t6 chitc hay y twdng tuyét voi déu rat mé
hodc. Nhitng thit v& van thi khong. D€ mé hodc dwgc moi ngudi, ta phai tao
ra mot thit tuyét voi, néi vé né mot cach ngan gon, don gian, bang nhitng tir
dé hiéu, va co6 gang hét minh dé dwa san pham ra thi trudng trede doi thu
canh tranh.

CHUONG 5: CACH TUNG SAN PHAM?

Nhitng nguwdi mé hodc vi dai déu rat thanh cong. Pay la diéu ma Richard
Branson va Steve Jobs lam t6t hon ai hét. Hon bao gio hét. Bat dau san
pham ctda ban nghia la kéo ngudi khac vé phe ban, lam cho ho it nhat 1a thi
nghiém no, va chiéu mo nhitng nguwdi dau tién tiép thu y twong dé dé lan
toa no ra ca thé gidi.

CHUONG 6: LAM THE NAO PE VUQT QUA SU CHONG DPOI?

Moi nguwoi thwong chap nhan nhitng san pham va dich vu “du tét” bai vi
ho qué ban va khong biét nhitng thit t6t hon. Ban sé gdp nhitng truong hop
khong thich sy thay d6i. Cach vugt qua dwgc sy chong lai sy thay doi la
phdi dwa ra dwgc nhitng bang chitng xa hoi, tim mot cach dé cung tan
thanh, va thu hut tat ca nhitng nguwdi c6 tam anh huwéng.

CHUONG 7: LAM THE NAO PE DUY TRi SU ME HOAC?

Mé hodc la mot qua trinh dai chit khong phai la mét sy kién nhat thoi.
DPé nhitng no lyc cia minh dwoc lau dai doi hoi moi nguwoi tiép thu nhitng
muc tiéu cta ban, phan héi va thuc hién cac cam két cia ho. Piéu nay con
giup xay dung duwgc mot hé sinh thai bao gom cac dai ly, tw van vién, lap
trinh vién, va nhitng nhom nguoi dung xung quanh muc tiéu cta ban.

CHUONG 8: LAM THE NAO PE SU DUNG CONG NGHE PAY?
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Ban da bao gio tw hoi lam sao dé st dung phan mém thuyét trinh
Powerpoint, mang xa hoi Twitter, va thu dién t (email) dé day thong tin ra
ngoai? Nhitng sdn pham nay cho phép mang cau chuyén ctia ban dén cho
nhitng nguwdi ban mudén mé hoac. Chwong nay giai thich lam thé nao dé lam
diéu nay bang cach st dung nhitng cong nghé mai nhat.'

CHUONG 9: LAM THE NAO PE SU DUNG CONG NGHE KEO?

Bén canh c6ng nghé day con cé cong nghé kéo. Trong trudng hop nay,
ban mang moi nguwdi dén véi cau chuyén cda ban thay vi dwa cau chuyén
ctia ban dén vd&i moi ngwoi. Chuong nay tap trung vao viéc stt dung cac
trang web, blog, Facebook, LinkedIn, va Youtube dé mé hodc ngudi khac
va khuyén khich ho dén véi ban.

CHUONG 10: LAM THE NAO PE ME HOAC NHAN VIEN CUA
BAN?

Thu hat ngwoi khach khong chi 1a mot hoat dong ngoai 1€ ma con c6 tac
dong truc ti€p dén nhan vién. Néu ban cho nhan vién c6 co hoi nam vitng
cac ki nang, quyeén tw quyét dinh lam viéc doc lap, va co hoi dé nhan ra mot
muc dich ro rang, thi ban sé cé thé mé hodc dwgc nhan vién cta minh.

CHUONG 11: LAM THE NAO PE ME HOAC SEP CUA BAN?

Hay tht twong twong dugc lam viéc cho mot nguwdi nao do ban da me
hodc. Nhitng 1gi ich ban c6 duwgc bao gom sy tuw do, linh hoat, tién tai va
nang d&. Mé hodc sép doi hoi ban phai don hét né Iyc ctia minh lam cho
sép thanh cong - va két qua rat dang dé lam vay.

CHUONG 12: LAM THE NAO PE TRANH BI ME HOAC?

Khong phai bat ki ngudi di mé hodc nao cling c6 cung sy quan tam vdi
ban. Vi thé, chéng lai sy mé hodc la mét ky nang quy bau doi héi kha nang
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tranh dwgc nhitng tinh huéng cam do, c¢6 tam nhin xa vao twong lai, va tim
ra dugc ngwoi phan bién. Sau khi doc chwong nay, khong chirng ban c6 thé
cudng lai sy thu hit tir nhitng sdn pham ctia Apple.
Ching ta hay bat dau
Sau khi doc xong cubn sach nay, ban sé biét cach ap dung nhitng kinh
nghiém cuda to6i nhw 1a mot nha truyén gido, mot doanh nhan, va mot nha
dau tv mao hiém dé lam “Macintosh” ctia ban thanh cong. T6i dang chia sé
nhitng hiéu biét cia minh dé ban cé thé thay doi thé gidi. Poi véi mot tac
gid, khong c6 mot phan thwdng nao to 16n hon la dwgc chitng kién nguoi
khac ap dung nhitng gi ho da chia sé, nén toi dang rat hoi hop dé bat dau.
Guy Kawasaki
Silicon Valley, California 2011

[1].N6i chung, t6i st dung danh xwng giong céi khi c6 mdt vi du tich cyc. Pay la nd lwc nho nhd

cuda t6i dé chong lai sy thién 1éch bat cong d6i véi phu nit trong sach va tir ngan nam nay.
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CHUONG 1

Tai sao phai mé hoac?
Trudc tién ta phdi trdi nghiém nhitng gi minh muén thé hién.

- Vincent van Gogh

Thién ha sé khéng do x6 dén vdi ban chi vi ban lam ra mét sdn
phdm tuyét voi. Thdt ra, sdn phdm cang tuyét voi bao nhiéu thi cang
khé dé moi nguoi dé mdt dén nd, vi né qud khdc biét vdi nhitng gi
quen thudc chwong nay gidi thich thé nao la mé hodc, khi ndao va tai
sao ta lai can nd, va dao ly khi mé hodc nguoi khdc.

Thé nao la mé hoac?

Trong khoang thdi gian lam viéc ¢ Peace Corp tir 1987 dén 1989, tac gia
va nha lam phim Karin Muller da dao nhiéu giéng nwéc va xay nhiéu
treong hoc cho mot ngoi lang ¢ Philippines. Mot dém ng, muwoi bay thanh
vien thudéc NPA (Quan doi Nhan dan M&i) - lyc lwong vii trang cua Dang
Cong san Philippines - dén 1éu dé tham van ba. Trwéc do, dan lang da canh
bao Muller vé viéc nay, do d6 ba da chuan bi hai thit dac biét: dwong va ca
phé.

Khi ngwoi cia NPA dén, ba thot 1én “Ta on Chia cac anh da dén. Toi
chd moi nguodi ca ngay roi. Xin moi vao, dung ca phé véi téi. Hay dé sung
ngoai cra”. Hanh dong dé lam ngudi chi huy hoan toan boi réi, anh ta bo
sung xuéng va ngoi uéng ca phé. Ba da tranh dugc cudc tham van (hodc co
thé toi té hon thé) vi Muller biét “ta khong thé tra hdi ngwdi dang udng ca
phé v6i minh”.

Muller da khong phan &ng véi sy gian dit, cam phan hodc hoang loan
(néu la t6i thi chac t6i da nhw thé€). Thay vao do, ba tdc dong vao cam xtic
ctia nguoi chi huy va xoay chuyén tinh huéng lic ay ti bao lwc va de doa
thanh mdt cude doi thoai va giao tiép. Ba dung long hiéu khach day bat ngo
dé lam thay d6i tinh cdm, suy nghi va hanh dong cta ngudi chi huy.
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No6i ngan gon, ba da mé hoac ngudi chi huy.

Su mé hodc c6 thé xay ra & bat cit noi dau, trong lang mac, ctra hang, noi
kinh doanh, van phong, phong hop va ca trén Internet. NO tao ra nhitng
chuyén bién trong tinh cdm va y nghi va tir dé tao nén nhitng thay doi trong
hanh déng. N6 khong don thuan la sw thao ting nguwdi khac dé dat dugc
muc dich cua ban than. Sy mé hoac lam chuyén héa hoan canh va cac moi
quan hé. N6 bién thai do thu han thanh sy nha nhan, va bién sy nha nhan
thanh thién cam. N6 bién nhitng ngwoi hoai nghi va chi trich thanh nhitng
nguoi tin twong.

Khi nao can mé hoac?

Co6 nhiéu phuwong phap kiém tién da dugc kiém chitng vé hiéu qua. Mé
hodc la mot hudng di khac: Khi mé hodc nguoi khac, muc tiéu caa ta khong
phai la kiém tién tir ho hodc khién ho lam nhitng gi ta mu6n; muc tiéu cta
ta la lam cho ho tran day hitng thd. Pay la nhitng tinh hudng ta can sy mé
hodc nhiéu nhat:

o Khat vong vion dén thanh qua cao dep, ly twéng . Ta mudn thay
do6i thé gigi? Mubn lam cho nhong 16t xac thanh buém? Piéu nay
khong thé dat dwgc bang nhitng moéi quan hé binh thwong. Ta can phai
thuyét phuc moi ngudi mo cung giac mg v4i minh.

e Ra nhitng quyét dinh khé khan, bat thwong . Cang kho thay doi thi
cang phai mé hodc. Nhitng yéu t6 lam ndy sinh bat dong thudng bao
gom chi phi, rai ro va chinh tri. Sy thay d6i cang 16n thi n6 lyc cang
giau y nghia.

e Vugt qua nhitng théi quen c6 hitu . Théi quen gilip chiing ta don
gian hoa cudc song va dwa ra quyét dinh nhanh hon, hiéu qua hon va
an toan hon. Nhung doi luc chung cling can tré nhitng y twéng mai
lam thay d6i hién trang. Sy mé hodc c6 thé mé toang canh ctra dé ta co
co hoi dat dugc nhitng thay doi dé.
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e Bat chap dam dong. Dam dong khong phai lic nao ciing khon ngoan.
Pam dong c6 thé khién ban c6 nhitng su lwa chon ngd ngan, khong toi
wu va thdm chi tai hai. Mé hoac dé tach ngudi ta ra khéi dam dong
cling quan trong khéng kém nhw ltic ban mu6n 16i ho vao.

e Theo dudi cong viéc khi bi can tré hoac khong cé phan hoi. Can
mot s tan tdm cao do khi ban lam viéc ma khéng c6 hodc c6 rat it
thong tin phan hoi, va khi can nhiéu thoi gian dé thdy duwoc két qua
cong stc cua minh. Trong nhitng treong hgp nay, s quan tam va ung
h6 vira phai qua that khong da. Ta phéi khich dong niém say mé dé
moi ngwoi gan bo véi minh. Vi dy, ban phai cé niém tin 16n lao khi
lam viéc cho mdt cong ty ky thudt sinh hoc, bdi vi phai mat it nhat
muoi nam hodc hon thé nita thi méi dwa dugc mot loai thudc mdi ra
thi trrong.

Nhitng tinh huéng trén cé quen thudc khong? Co day, vi ta luon gap phai
khi muén lam cho thé gigi tré nén tét dep hon.

Moi nguoi dang nghi gi?

Trong thap nién 1980, Apple that bai khi ban may Macintosh cho céac
cong ty. Sai lam co ban la ching t6i khong hiéu khach hang tiém nang dang
nghi gi. That vay, ching t6i tin rang chi can suy nghi tir mot phia la du.

Chtng t6i bi mé hodc bdi chinh nhitng sdn phdm ctia minh ma khong
hiéu vi sao ngwdi khac lai khong nghi vay. D6 1a lic téi nhan ra rang dé mé
hodc ngudi khac, ta phai hiéu nguwdi do6 dang nghi gi, cdm nhan ra sao va tin
twong vao diéu gi.

Giai phap & day la hay twdng twgng ban than minh la nguwdi minh mudn
mé hodc va ty hoi nhitng cau sau. Néu ta cling khong tra 16i dugc thi dirng
mong minh mé hodc dugc ai.

e Nguwoi nay muon gi? Ta khong thé trach khi mot ai d6 khong biét
dong co cua ta. Diéu nay khong c6 nghia la ta khong duwgc cdé quyén
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lgi gi cho ban than ma can trinh bay dong co cia minh dé nguoi ay
cam thay thodi mai.

e Sy thay doi co dang dé no lyc khong? Budc tiép theo la gitp nguoi
d6é nhan ra maoi lién hé gitta muc dich cua ta va nhitng gi c6 ta mudn.
Nhitng lgi ich khi thay déi phéi 16n hon chi phi cta su thay doi nay va
16n hon lgi ich khi khong thay doi gi ca. Ta tw thdy rang dang dé thay
doi thi khong di; ngudi ta mudn mé hodc cling phai tin nhw vay.

e Toi c6 kha nang thay doi khong? Ngay ca khi thay doi la viéc dang
lam, c6 4y c6 lam dwgc khong? Cac yéu t0 can tré sy thay doi bao
gom phi ton, no luc, va sy mao hiém bat budc phai cé khi thay doi.
Ngay ca khi mudn va tin rang can thay doi, ngwoi ta van c6 thé hoai
nghi & kha nang thay doi cua chinh minh.

Trong truvong hop cta Apple vao nhitng nam 1980, dong lwc ctia ching
toi 1a ban may tinh. Chuiing t6i nghi rang chuyén sang ban may Macintosh la
diéu dang lam vi n6 gitip moi nguwdi tang nang sudt va sy sang tao. Nhung
ching t6i da danh gia thdp nhitng khé khan khi cac cong ty phai thay doi
chinh sach va trong viéc khac phuc nhan thitc rang tuy Macintosh dé st
dung nhung khé yéu vé cong suat tinh toan.

Bang cach dat minh vao vi thé ctia nhitng ngudi ta mudén mé hodc, ta sé
thdy dugc s mé hodc doi hoi phai thay déi nhiéu nhu thé nao. Cé thé phai
mat vai tuan hodac vai thang dé mé hoac mot ai dé, vi vay ta nén chuan bi
cho mot cudc chay marathon chit khong phai chay nuwéc rut.

Pau la ranh gidi?

Muc dich cta chién thuat mé hodac khong phai la dé dat dwgc 1gi ich cho
riéng minh, ma ngwgc lai, néu muén mé hodc dai lau, ngwoi kia cling phai
duwgc lgi. Ta cling can xac dinh r6 ranh gigi gitta nhitng hanh vi dao ditc va
hanh vi phi dao ditc. Bay la nhitng dé muc dé kiém tra xem ta dang & dau:
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e Ta c6 dang budc nguwoi khac lam viéc ma ta khong muon lam?
Viéc gi néu ta khong muon lam thi ditng bat nguwoi khac lam. Bat
nguwoi khac lam viéc ta khong mudn lam chinh la dung tha doan hay
ap dat, khong phai la mé hoac, va sé khong hiéu qua vé lau dai.

e Ta c6 mau thuan vé quyeén lgi khong? Sy mé hodc sé bén lau néu
quyeén lgi caa ta phu hgp véi quyén lgi ctia nguwoi khac. Mai lién két
nay lam cho viéc mé hodc hgp véi luan thuong dao ly va tha vi hon.
Néu quyeén lgi cua ta khong phu hop, thi ta nén thay doi quyén lgi cta
minh, hodc xem lai thi trudng ta muon tham gia.

e Ta c6 che gidqu mau thuan vé quyeén lgi khong? Ngay ca khi cho
rang quyeén lgi cua ta la thda dang, ta cling nén cong khai quyén lgi
ctia minh trong vai tro nhan vién, c6 dong hay vi thé nao khac. Khong
cO gi goi la cong khai thai qua.

e Ta c6 dang choi tro “l¢i néi doi cao quy”? S€ cé lic ranh giGi bi
phai m@ khi quyén lgi qua 1én 1an at nhitng nguy co tiém an. Tuy
nhién, khéng c6 15i n6i déi nao 1a cao quy. O day chi c6 déi tra hay su
thue - khong c6 gi ¢ gitta.

e Ta c6 dang mé hoac nguoi ca tin? Chiéu du nguoi kho khao hodc ca
tin - nhitng nguwoi khong cé kha nang nhan thitc dugce sy that hodc
nhitng gi la t6t nhat cho ho - 1a hanh vi v6 dao dic. Lira gat ngudi ca
tin rat dé va diéu nay xdy ra hang ngay, nhung dirng nham lan tro ltra
gat nay la mot thanh cong. Ngoai ra, chiéu du dugc nguoi ca tin khong
gidp ta cdi thién dugc k§ nang gi ca. Thay vao do, ta sé c6 cam giac
sai 1éch vé nang lyc ban than va cé thé bién thanh ké xau.

Néu ban tra 16i c6 véi bat ky cau hoi nao trén day thi ban la mot ngudi
mé hodc phi dao dirc. N6 luc ctia ban c6 thé hiéu qua trong mot thoi gian
ngan, nhung ban sé gay thém nhiéu nghiép chwéng cho ban than. Hay tim
hiéu cu6n sach nay dé thay déi phwong cach cuén hit cia ban va tranh xa
nhitng diéu xau.

Vé cac vi du va cach sit dung cuon sach nay
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Tam ly hanh vi la mén khoa hoc dtic két thoi quen cua doi tugng lam thi

nghiém.

- Douglas Busch

Trong thoi gian viét Mé hodc, téi da doc hang chuc cudn sach vé nghé

thuat thuyét phuc, gay dnh hwéng, va chiéu du nguwdi khac. Nhiéu sach trich

dan nhitng nghién ctu hanh vi tam ly con nguoi dé “cho thay” tai sao ta

can phdi dung nhiéu k§y thuat. T6i da doc nhiéu bai nghién citu va bao céo,
va da hoc dwoc mot vai diéu:

e Trong nhiéu nghién cttu, sinh vién dai hoc la déi twong thi nghiém.
Néu khong phai la sinh vién thi 1a chudt cong hay chudt nhat. Ho (sinh
vién dai hoc) dai dién m6t phan nhé cua s6 déng, va kiém ra dugc vai
dong hay nhan dwgc tin chi da la dong lyc cho ho réi. Két qua tr cac
nghién cttu nay c6 thé ap dung trong thé gidi thyc, nhung ban khong
nén gia thuyét diéu nay luoén ding.

e Cac nha khoa hoc tim kiém mdt sw khac biét “dang ké vé s6 liéu” giira
mot nhom duwgc kiém soat va mét nhom thi nghiém, mot sw khac biét
khong c6 tinh chat may rai. Cau héi néi com la, “Néu thyc hién lai
cudc nghién cttu, c6 bao nhiéu xac sudt ta dat dugc két qua giong nhw
vay?”. Tuy nhién, so liéu thong ké khong phai lic nao ciing cho thay
su khac biét gitta nhém kiém soat va nhom thi nghiém 16n dén mitc
nao. Nhitng nha khoa hoc goi sy khac biét nay 1a hiéu tng vé quy mo.

e Nhitng ngwoi thyc hién nghién citu la nhitng nha khoa hoc, va ho luon
cd gang tim hiéu va giai thich moi thit. Ho quan tdm lam sao nghién
cttu khoa hoc cho tot: kiém soat cac bién so, tinh khach quan, kha
nang tai 1ap, danh tiéng va tai trg.

Co6 1€ ban khong phai la nha khoa hoc. Ban c6 thé khéng quan tam lam
thé nao két qua nghién cttu c6 thé tru dwoc khi bi phan bién. Nhuwng ban sé
phdi quan tam vé hiéu tng quy mé. Va ngay ca khi ban thich kiém soat,
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hay doi dién thuc té: sy eo hep vé thoi gian, su canh tranh, tinh thoi vy, tam
trang clia nguoi tiéu dung, va cadc nha quan ly yéu kém ciing da khién ban
nhttc dau.

S that 1a, c6 mot s6 bang chitng khoa hoc rach roi doi véi cac ky thuat
mé hodc, tuy khong nhiéu, nhung khong sao, bgi vi thai do ding dan & day
la: “K¥ thuat nay that thu vi. Co thé 4p dung véGi ching ta. Hay xem no c6
hiéu qua khong”. Cach st dung cudn Mé hodc la thit nghiém cac y tuéng
trong sach, chinh stta va ap dung mot cach thich tng vGi ban. Bo qua
nhitng gi khong hiéu qud, va chap nhan nhitng gi hiéu qua. To6i dang chi
ban cach dé lam thay dai thé gidi, chit khong phai cach dé hiéu vé no.

Nhirng cau chuyén ca nhan

Mot trong nhitng phan t6i yéu thich, trich tir cac tap chi, la nhitng mau
chuyén nhé 16ng trong cac bai bao, thuwong theo dang khung hodc ctra so.
Nhitng cau chuyén nay diém xuyét nhw mot muong kem vani phu 1én banh
tao néu duwoc viét tot.

Trong giai doan cudi khi viét sach, t6i c6 nhd moi ngudi gwi cho toi
nhitng vi du ca nhan vé ky thuat mé hoac. Moi chuong két thiic bang mat
trong nhitng cau chuyén nay dé minh hoa cho s mé hoac trong doi thuec,
dugc ké theo 10i ctia nguwoi gwi. Nhitng cau chuyén thwong lién quan dén
chu dé caa chvong dé, nhung khong phdi luon luon. Thi thodng xem lai t6i
van thdy nhitng cau chuyén nay that tuyét voi.
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Cau chuyén caa t6i, béi Eric Dawson

Eric Dawson la mot nha quan ly khach hang chién lwge thudc linh
virc gido duc dai hoc cho Apple & thanh ph6é Oklahoma, bang
Oklahoma.Trong tv truyén nay, ong ké lai Macintosh da cudn hit 6ng
ra sao gitta luc 6ng dang lam vao bi kich.

CAU CHUYEN CUA TOI LA QUA TRINH TOI PAU QUAN
CHO APPLE. Nam 1996 con trai toi, Seth, chao doi v6i mot chitng
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roi loan than kinh giai doan cudi. Thang bé khong thé di lai, noi
chuyén, hay ng6i thang ngudi, va vg chong tdi phdi nudi Seth bang
ong thitc an. Chung t6i khong thé day cho thang bé vé quan hé “nhan

23

qua”.

Toi dat Seth ng6i tredc man hinh Macintosh Performa dang chay
mot chwong trinh dac biét két noi vdi bo diéu khién tro choi. Chi can
mot phit chiéu phim hoat hinh Vua Sv t, 1a may tinh treo cing do.
Muo6n khéi dong lai may tinh thi phédi nhan vao b diéu khién.

Mot hém tbi di vao phong ma thang bé khong biét, va t6i thdy no
ti may mo an vao bo diéu khién. D6 la khoanh khac ty hao nhat ctia
toi. Toi nop don lam viéc cho Apple mot thang sau do. Seth da ra di
sau d6 mudi lam ngay sau khi toi bat dau lam viéc, nhung thang bé da
lam xong phan viéc ctia minh. Tt d6 dén nay, trong vai tro nhan vién
cua Apple, toi da giip moi nguoi tang nang luc.
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CHUONG 2

Lam thé nao dé dugc yéu mén?
Mot s6 nguoi di dén ddu cling dem lai niém vui, mot s6 khdc thi di khoi dau
nguoi ta cting vui.
- Oscar Wilde
Gio ban da hiéu tam quan trong cua sw mé hodc, chiing ta cé thé
xdy dung mét nén tang dé thuc hién né. Budc moét la dat dugc sw mén
mo, bdi vi nhitng nguoi kho chiu hiém khi mé hodc dugc nguoi khdc.
DPing la mét muc tiéu vi dai co thé che ldp moét tinh cdch khé wa,
nhung viéc gi phdi khién cho vdn dé tré nén kho khdn nhu vdy?
Chuong nay sé gidi thich lam thé ndao dé ban tré nén dé mén hon.
Tao ra vét chan chim
Trudc tién ta ban dén an twgng dau tién. Bon yéu td tao nén mot khadi dau
tOt: nu cwoi, trang phuc, cai bat tay va von ti* ving cua ban. Trudc tién, hay
mim cuwdi vi moi nguwdi. Cudi cdé mat tién khong? Chang mat gi. Va khong
cwoi thi mat gi? Mat tat ca, bdi né ngan ta két n6i v6i moi ngudi. Nu cwoi
gtri di mot thong diép ro rang vé tam trang cdia ban. Trong khi do, gwong
mat khong mim cuwdi lai gay ra nhiéu cach hiéu, nhw tinh khi cuc can, thai
d6 xa lanh, va sy tic gian - va khéng cé yéu t6 nao giip ban mé hodc moi
nguwoi. Néu ban khong tin vao 1gi ich cta nu cwoi, hay tra 10i cac cau hoi
sau:
Ban c6 muén lam kinh doanh véi nhitng ngwoi gat gong?
Ban c6 biét ai thich lam diéu d6 khéng?
Ban c6 nghi rang nhitng nguoi gat gong dat duwgc nhitng gi ho muén?
Chia khoa dé c6 duge nu cudi tuyét hao nhw cia George Clooney la hay
cwoi véi nhitng suy nghi thodi mai trong dau. Néu ban dang cau kinh trong
long, that kh6 dé c6 dwgec mot nu cwdi rang ngoi. Lic d6 ban sé c6 mot nu
CUroi guong, va nu cuoi guong khong lam moi nguoi yéu thich ban.
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Mot nu cwdi guwong chi sit dung co go ma - co chay tir quai ham dén
khée miéng. Rat dé diéu khién co nay, do d6 né khién ta cam thay khong
chan that, nhw kiéu “nu cwdi Pan American” (ngudi ta goi nhw vay vi cho
rang cac tiép vién hang khéng ctia hang Pan American khong thuc sy vui
khi phuc vu hanh khach).

MGt nu cudi tuyét voi sé dung co vong mi. Co nay bao quanh mat, gitp
ta nheo mat va tao ra dau chan chim. Mot nu cuwdi chan that dugc goi la nu
cwoi Duchenne, dé twéng nhé nha than kinh hoc ngwoi Phap Guillaume
Duchenne.

Vi vay, khi gap g& moi nguwoi, hay suy nghi tich cwe, van dung co vung
mat, va tao ra dau chan chim chi chit. Va hay goi dé la nhitng vét cudi, néu
ban thich goi theo cach do. Va ciling vi nhitng 1gi ich tw nu cuwoi, ché dung
nhitng phwong phap tham my Botox va cang da mat.

An mic ngang hang
Ch¢ tin tuéng noi nao néu ho doi hoi phdi cé qudn do mai.
- Henry David Thoreau

Yéu t0 thi hai 1a cach an mdac. Pay la ldc ta can binh dang, chit khong
choi troi hay 1ép vé. Qua an dién thi ham nghia “T6i giau cé, nhiéu quyén
lirc va quan trong hon ban”. An ban xué xoa thi ngu y “Tdi khong ton trong
ban. T6i mic theo cAch ma t6i thich”. An mic ngang bing cho thay “Ching
ta binh dang”. Loi khuyén cua toi 1a ban nén kiém ché cai t6i, khong can
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phai “lén tiéng” dé moi nguwoi biét rang minh c6 nhiéu tién, quyén lwc, hay
biét cach hwdong thu. Muc dich la dat dugc sw mén mo - khong phai 1a dang
cap hon thua.

Tuy nhién, trang phuc khong nén mau thuan vdi gia tri bén trong. Vi duy,
néu ban la mot ngudi c6 tw duy phong khoang, sang tao va dot pha, thi mot
b6 comlé that no sé khong dap tng dugc mong doi. Twong tw, néu ban la
mot nha quan ly thdm nién thi quan jeans vdi 4o thun ciling sé khéng phu
hop.

Ban cé thé nhitc dau khi vira muén an mdc hoa dong lai vita muén phu
hop véi cong viéc: Chuyén gi xdy ra néu moi treong xung quanh lai mau
thudn véi gia tri ban than? Chang han, nén mac quan jeans hay comlé khi
ban la m&t nha quan ly trong mot van phong toan quan jeans véi 4o thun?

John Sculley phdi do6i dién véi van dé nay khi vao lam viéc tai Apple.
Ong da chon phong cach jeans mic dui 1d mdt nha quan 1y day din. Toi
nghi rang 6ng chang khi nao cam thdy thodi mai v&i quan jeans, va nhan
vién trong cong ty cling chwa bao gio xem 6ng nhw cung hoi cung thuyén
v0i ho.

Néu gdp phdi tinh canh nay, ban cé hai 16i khuyén: Truwdc tién, hay hoi
moi nguoi trong cong ty xem ban nén dn mic thé ndo. it nhat diéu nay cho
thdy ban biét hoi va biét lang nghe - von 1a hai thong diép quan trong.

Tht hai, trv phi xung dot v6i ndi quy cua cong ty, hdy an van theo cach
ma ban cdm thdy thodi mai. That kh6 dé mé hodc nguwdi khac khi chinh
minh cam thay khong thoai mai. Va lai, c6 mot diéu gi dé rat mé hodc &
mot nguwoi ma ho luon la chinh ho va dat dugc phong cach that ty nhién.

Cai bat tay hoan hao

Yéu t6 thit ba trong viéc tao ra an twgng dau tién la cu bat tay cta ban.
May man thay, Geoffrey Beattie, trudng khoa khoa tdm ly hoc Pai hoc
Manchester, da dwa ra cong thitc cia mot cai bat tay hoan hao:

PH =V (e2 + ve2)(d2) + (cg + dr)2 + m{(4<s>2)(4<p>2)}2 + (vi + t +
te)2 + {(4<c>2) (4<du>2)}2
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Trong do e la giao tiép bang mat (1=khéng, 5=truc ti€p), tot nhat la 5; ve
la 101 chao hoi (1=hoan toan khong phu hgp, 5=hoan toan phu hgp), 5; d la
nu cwdi Duchenne - nu cuwdi diung cd mat va miéng, doi xing hai bén cda
khuén mat (1=nu cudi hoan toan khong theo kiéu Duchenne hay nu cudoi
gia tao, 5=nu cwoi theo ding kiéu Duchenne ), 5; cg la do tiép xic ctia nam
tay (1=rat hitng ho, 5=tron ven), 5; dr la do khé cta tay (1 = dm wét, 5 =
kho), 4; s 1a luc bat tay (1=yéu, 5=manh), 3; p 1a vi tri cta ban tay (1= sat
vé phia minh, 5 = quéa gan ngudi doi dién), 3; vi la do nhiét tinh cta cai bat
tay (1=qua thap/qua cao, 5 giita), 3; t la nhiét do ban tay (1=qua lanh/qua
nong, 5 = vwa), 3; te la do min cua ban tay (1=qua tho/qua min, 5= vua), 3;
c la d6 kiém soat (1 = thap, 5=cao), 3; va du la thoi lvgng cta cai bat tay
(1=ngén, 5= dai), 3. 1!

Néu ban khong ranh vé toan hoc, toi sé dién dich nhu sau:

e Nhin vao mat ngwdi doi dién trong suot thoi gian bat tay.

e Thot 1én mot 10i chao thich hop.

e NG mot nu cwoi Duchenne.

e Nam lay ban tay va siét chat.

e Ditng cach ngudi doi dién mot khoang cach trung binh: khong qua gan
dé khién ngwoi khac cam thdy khong thodi mai hodc qua xa dé tranh
nguoi doi dién cam thdy qua cach biét.

e Dam bdo ban tay cua ban mat, kho rdao va min mang.

e Gilt cwong do cuda cai bat tay & mirc do vira phai.

o Gill tay khong qua 2-3 giay.

e Chung ta gan nhu da tao xong an twgng tot dau tién. Budc tiép theo la
ban dén ngon tir dé doi thoai.

Duing tir ngiv dung dan
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Yéu to thit tw 1a von tir vieng. Ngon tir 1a dién mao cda tri tué. N6 noi 1én
thai do, nhan cach va quan diém cua ban. Ngon tir khong phu hgp dan dén
sy bay t6 khong chinh xac, do do, hay lvu y nhitng 161 khuyén sau:

e Dung tt ngit don gian. Khi st dung nhitng tr khién nguoi khac phai
tra ti dién hay tim kiém trén Wikipedia, ban that bai. Thanh ngi* Pan
Mach c6 cau, “Tw ngit to tat hiém khi di kem véi viéc lam hay ho”.

e Dung thé chi dong. Hay xem tac dong cua hai cum tir sau: “Dung twr
ngtt phu hop” va “Tt nglt phu hgp nén duwgc dung béi ban”. Thé bi
dong ludn yéu va khong hiéu qua. Mudn mé hodc phai st dung thé chu
dong.

e Noi ngan gon. Trong muwdi nam nghe nhitng ngwoi khai nghiép thuyét
trinh, t6i chwa bao gi® thdy ai n6i ngan gon. Néu quan tam, ngudi ta sé
héi thém thdéng tin. Néu khong, cung cap nhiéu thong tin cling khong
lay chuyén dwgc ho, vi vay, hdy dung it tir ngit khi dién dat.

e Dung nhirng 1¢i vi von quen thugc. Hai dé tai vi von dugc st dung
nhiéu nhat la chién tranh va thé thao.

Vé chién tranh: rat nhiéu nguwdi chwa bao gio ra trdn, con nhitng nguoi
tirng trai sé ndi v4i ban rang chién tranh la sai lam, chét chéc va dau dén
chit chang phdi la thang lgi, vinh quang va nghé thuat lanh dao. Ngoai ra,
chién tranh ludn c6 ké thang ngudi thua, trong khi muc dich cta sy mé
hodc 1a lam sao d6i bén déu hai long.

Vé thé thao: nguwoc lai, vi von bang thé thao thi hiéu qua vi rat nhiéu
nguwoi choi thé thao. Tuy nhién, moi quoc gia lai c6 cac mon thé thao riéng
- chang han nguwoi My wa vi von bang tir ngi¥ trong mdt tran moc cau. Néu
nghi ngo, hay vi von bang nhitng thit lién quan dén nén van hda cua nguoi
nghe hodc c vi von bang nhitng gi pho bién, nhu lién quan dén tré con va
cudc song gia dinh.

Chap nhan nguai khac
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Pé nguoi khac thich ban, ho phai chdp nhan ban. Va dé nhitng nguoi
khac chap nhan ban, ban phéi chdp nhan ho. Sau day la bon y dé giip ban
chap nhan ngudi khac néu ban cam thay kho khan trong viéc nay:

e Con nguoi khong phai la phép nhi phan. Nguoi ta khong phai so
mot hay s6 khong, thong minh hay ngu ngoc, hitu ich hay v6 dung.
Moi ngudi ai cling c6 nhitng diém manh va diém yéu, nhitng mat tich
cure va tiéu cue, c6 nhitng linh vure gioi va linh viee con thiéu sot.

 Ai ciing hon ban é mot khia canh nao dé. Nhitng ngudi khong chap
nhan nguwoi khac thwong nghi rang ho gidi hon tat ca. Nhung khong ai
gidi hon nguwoi khac trong tat ca moi linh virc. Ban c6 thé 1a mot nha
dau tu giau c6, nhung nguwdi ma ban xem thuwong cé thé la mét gido
vién xuat sac.

e Con nguoi twong dong véi nhau nhieu hon khac biét. Vé co ban,
hau hét moi ngwoi déu muodn xay dwng gia dinh, lam cong viéc cé y
nghia, va tan hwdng cudc song. Piéu nay ding vdi hau hét moi dan
toc, van hda, tin nguwdng, mau da va quoc gia. Néu ngam nghi, ban sé
phat hién ra minh cé nhiéu diém chung véi nhitng nguwdi ma minh
khong thich.

 Ai ciing c6 Iic bi cyc. Nhitng nguwdi bi khung hoang va song thiéu t6
chitc c6 thé dang doi mat véi van dé riéng nhw con bi tu ky, bao hanh
gia dinh, cha me bénh tat, hay ung thw. Bung voi danh gia con nguoi
néu khong & trong vi thé ctia ho. Hay thong cam véi ho.

Cai chét 1a mot sy cong bang tuyét voi. Chung ta déu chét giong nhau va
tré thanh tro bui. Khi séng, ta can bao dung va chap nhan ngudi khac néu
muon mé hodc moi nguoi.

Lam than

Co phai nguoi ban thich 1a nhitng nguwdi ban gap thwong xuyén? Coé thé
c6 1y do khac. Nhung thwong thi viéc gap ho thuong xuyén la ly do ban tr@
nén thich ho.
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Gan giii va tiép xuc thuwong xuyén nghia la ban twong tac véi ho nhiéu
hon, va nhitng cudc gap g& ngau nhién c6 thé khién moi quan hé dé dang
tién trién tir cho quen biét thanh ban bée. Né6i cach khac, gap g& lam tinh
cam nay ng.

That khong may, cac cong ty 16n, cac td chirc do, va cong viéc trong thoi
bubi truyén thong ky thuat s6 dang di nguwgc lai xu hwéng gan giii bang
xwong bang thit. Twong tac do/dién tiw/ky thuat s6 co 1gi cho viéc duy tri
cac moi quan hé, nhuwng su twong tac bang xwong bang thit lai t6t hon cho
viéc tao ra cdc moi quan hé. Pay la ly do chinh dé ta dan than vao thé gigi
thure tai.

Nhitng c6ng ty nhw Zappos, mdt cong ty ban gidy tryc tuyén, da tim ra
cach dé chong lai tinh trang xa lanh ctia con ngudi ngay nay.

Nhirng nhan vién bi mé hodc va day mé hodc cua Zappos

Vi dy, nhan vién cua Zappos lam viéc trong mot moi treong md, it twong
vach ngan cach ma ho c6 thé tuy chinh theo sé thich. Tai van phong & Las
Vegas, Zappos cdac 16i di con lai chi dwgc dung dé thoat hiém khan cap nén
moi nguwdi déu cham mat nhau & 16i ra vao chinh.

Zappos con ap dung ky thuat s6 dé gitp két noi doi ngli nhan vién phan
tan. Sau khi nhan vién Zappos nhap tén va mat khau cta ho vao hé théng
mady tinh, phan mém sé hién thi m6t cach ngau nhién hinh anh cia mot
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dong nghiép. Nhan vién sé lam mot bai trac nghiém dé chon ra tén cta
nguoi trong hinh. Sau dé, hé thong hién thi hé so cad nhan va 1y lich cta
nguoi do.

Anh em nha Brafman, trong cuén sach cua ho, Nhdn chuét: Diéu ky diéu

(13

cua sv két néi tirc thi , két ludn nguyén tac ay nhu sau: “... Yéu t6 quan
trong nhat dé xac dinh ban c6 hay khong cé két noi v6i ngusi khac chang
phai la tinh cach hay s& thich chung - ma don giadn chi la sy gan giii 2”. Vi
vay, hay dirng day va gap go dé mé hoac.

Pung ap dat nhirng gia tri ciia ban

T6i wdc rdng moi nguoi sé xem toi nhu chinh toi.
- Vincent van Gogh

Mot t6 chic y té€ da c6 lan doa nhitng thiéu nién htit can sa bang cach noéi
v6i ho rang nhitng nguoi tré hut can sa thi kha nang sa vao chuyén tinh duc
tang gdp nam lan. Hay nghi xem liéu diéu do sé khuyén khich hay lam nhut
chi nhitng thiéu nién nay?

Cau trd 10i ro rang nhat la, “Khong r6”. Pay la vi du minh hoa cho sy
nguy hiém cua viéc 4p dat gia tri cia minh 1én ngwoi khac: cach lam nhw
vay c6 thé dan dén mot sy phan tac dung. ft nhat, né ciing c6 thé 1lam ngudi
khac phat y vé s doc doan cuia ban.

Nhitng treong hop ap dat gia tri cho nguwdi khac ma van mé hodc dugc
ho 1a rat hiém. C6 thé ho bat nguwdi khac phai lam theo y ho, nhung do
khong phai la st mé hoac. Ho chi c6 thé duy tri sy phuc tung ay bang su ép
budc. Qua that, ngwdi mé hodc gioi nhat la nguwdi nhan thitc sdu sac vé sy
khac biét vé cac gia tri ciia moi nguwdi va luon sit dung mot mé hinh bao
quat.

Truong hgp cua Facebook la mot vi du cua viec khong ap dat gia tri. Ban
dau, dich vu cua Facebook chi nham vao thi treong gidi tré va khach hang
sinh vién. Qua thoi gian, Facebook da tir b6 muc tiéu nay va tap trung vao
mot mo hinh bao quat cho ngudi st dung thudc moi lita tudi. Két qua 1a,
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nhiéu gia dinh hién nay cé nhiéu thé hé st dung dich vu nay va Facebook
c6 dong nguoi dung hon ca dan sé ctia hau hét cac nudc.
Theo dudi va truyén ba nhitng dam mé

Trong ngodi lang Auvers-sur-Oise cach Paris khoang 30 km, c6 mot ngoi
nha nho tén la Auberge Ravoux. Pay la noi Vincent van Gogh da song
trwdc khi tw t vao ndm 1890. Ong da hoan thanh 75 bifc tranh trong mdy
thang cuoi doi tai ng6i lang nay.

Ngay 21 thang 7, 1985, Dominique-Charles Janssens bi mot tai nan giao
thong ngay truéc Auberge Ravoux. Khi xem lai bién ban vu tai nan, ong da
nhan ra sy hé trong cta vi tri do6 va bat dau t0 mo quan tdm. Moi chuyén
day dwa, vao nam 1987, 6ng da mua lai co ngoi d6. Theo thdi gian, gia dinh
ong da dau tw 6,4 triéu d6 la dé phuc ché ng6i nha va 6ng la chu tich cua
Vién Van Gogh, don vi diéu hanh co sé nay.

Janssens la mdt nha s hoc, chi nha hang, va nha truyén ba Van Gogh.
Ong da céng hién ca doi minh vao viéc bao ton nhitng ky ttc vé Van Gogh
va bién gidc mo cua Van Gogh thanh hién thwc: “Mot ngay nao do, toi tin
rang toi sé tim ra cach dé c6é dwgc mot cudc trién lam cda riéng toi trong
mot quan café”. Janssens song va thd bang Van Gogh, va chinh vi diéu nay
khién 6ng tré thanh mot ngudi mé hodc ding cap thé gidi. Ong 1a ngudi
day nhiét huyét nhat ma t6i tirng gap trong s6 hang ngan ngwoi day dam mé
ma toi da gap.
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Janssens dang mé hodc nhitng nguoi khach

Janssens la mot vi du dién hinh vé viéc tré thanh mot ngwoi mé hoac
bang cach theo dudi va lan truyén niém dam mé cta ban than. Mot so
nguoi, nhu Janssens, danh tron cudc song cho niém dam mé ctia ban than.
Mot sO nguoi khac lai c6 nhitng niem dam mé dé lam phong phua cho cudc
song:

Tén Chirc vu Pam me

Scott Pong sang 1ap Khiic con cau va gon. Ong da xay mot san trugt

McNealy Sun bang phia sau nha ¢ thung liing Silicon.
Microsystems

Bill Ford Chu tich h6i Vo Tae-kwon-do, khic con cau, va choi guitar
dong quan tri (“Billy GotBack” la tdc pham néi tiéng nhat cua
cua Ford ong).

Motor
Norio Giam déc diéu Nhac kich Opera. Ong nhan viéc tai Sony vi da
Ohga hanh cta Sony tirng phan nan vé
chét lwvgng may ghi am dung bang ctia Sony.
George Tudng tu 1énh Cheo thuyén. Con thuyén ctia Patton dugc goi la
S. quan doi My Khi nado va c6 chdng, am chi khi nao va liéu
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Patton Patton c6 tré vé sau chién tranh thé gidi thit hai.

Tim Tac gid cudn Nhdy breakdance.
Ferris Tuan lam viéc

4 gio
Albert  Nha vat ly hoc Pan vi cam: “T6i biét rang niém vui 16n nhat
Einstein trong cudc song cua toi da dén tr cay vi cam”.
Geena  Nitdiénvién Ban cung. Co6 ding thit 24 trong 300 nit van
Davis dong vién dv tuyén vao doi tuyén ban cung cua

My tai Olympic 2000.

Guy Hoi hay day  Khtc con cau.
Kawasaki

Vay dam mé cta ban la gi? Ban c6 dang che gidu? Hay manh dan néi
cho moi ngudi biét rang ban yéu thich ndu an, khic con cau, dua xe hodc
dan len - bat c diéu gi - bdi vi su theo dudi niém dam mé lam cho ban tr@
nén tha vi hon, va ngwdoi thad vi chinh la ngwdi rat thu hut.

Tim dam mé chung

Hai nha khoa hoc xa hoi nguwoi Anh Neil Rackham va John Carlisle nhan
ra rang nhitng ngudi dam phéan giéi nhat danh 40% thoi gian chuan bi cta
ho vao viéc tim ra nhitng lgi ich chung vdi bén kia. ©Ban c6é dau tw nhiéu
cong strc nhw vay khi tiép xuc véi ngwoi khac khong?

Buwéc dau tién dé tim ra niem dam mé chung la theo dudi va bay to
nhitng dam me riéng cua ban than, nhv toi da giai thich & trén. Sau d6 ban
c6 thé tim ra nhitng dam mé chung bang nhitng budc sau:

e Hay gia dinh tat ca moi nguwoi déu cé nhitng dam mé. Moi nguoi
déu c6 mot dam mé nao do6. Va viéc caa ban la tim ra né. T6t nhat nén
do tim tit tré con, thé thao, du lich va am thwc. Néu mot ngudi nao do
khong c6 niéem dam mé, c6 1é nguoi ay chang dang dé ban mé hodc.
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e Hay gia dinh c6 diem chung nao dé. Néu ban gid dinh minh c6 moi
quan tam chung véi nguwoi khac, ban sé tim ra. Néu cho rang khong,
ban sé khong tim ra dwgc diéu gi vi sé sém bo cudc mot cach qua dé
dang.

e Chuan bi ky. Mot thanh cong trong viéc cuén hut 1a ngudi siéng
nang. Ngay xua, ngudoi ta phai dén thw vién dé tham khao bao chi va
sach vé nham tim hiéu vé ngudi nao do. Bay gio ban cé thé tim ai dé
trén Google, doc trang Facebook cua ho, truy cdp vao ho so trén
LinkedIn, va doc nhitng chia sé mdi nhat cia ho trén Twitter dé tim ra
moi quan tdm chung.

Tim kiém niém dam mé chung la phwong cach tuyét voi dé phat trién cac
moi quan hé. Doi véi t6i, khi ngudi la ké vai toi rang ho choi khiic con cau,
t6i s& cdi mé hon véi nhitng gi ho néi vi hai bén c6 diém chung. It nhat toi
cling t6n trong thién chi cta ho khi tim hiéu niém dam mé cua toi.

Trong nhiéu treong hop, cudi cung t6i da cung choi khiic con cau véi ho
va lang nghe nhitng van dé kinh doanh. T6i hoc héi dugc tir cong viéc cia
ho, va ho nhan ra rang t6i 1a mét nha tuyén truyén gioi hon la cau tha khic
con cau. Piém mau chét ¢ day la nhitng niém dam mé chung sé pha v& rao
can.

Tao tinh hudng cting co lgi

Nhitng ngwoi dé mén tao ra nhitng két qua c6 1gi cho tat ca moi nguoi.
Neile McQueen Toffel, ngwdi vg dau ctia Steve McQueen, da ké cau
chuyén thd vi nay cho nguwdi ban cua t6i, Jon Winokur, tadc gid cuon Ké
cing dau linh hogat (The Portable Curmudgeon).

Cu6i nam 1963, Paul Newman, James Garner, Steve McQueen va Neile
cung di xem dua 0 td @ Riverside, California. Trén duwong trd lai Los
Angeles, Neile can vao nha vé sinh nén c6 khang khang doi moi nguoi
dirng chan & mot tram dich vu. Nhung that khong may, ngudi ta dang xép
hang dai chd vao phong vé sinh nit, va Neile biét rang dam dan ong sé buc
tirc béi ho mudn di nhanh dé tranh bi ket xe trén duwong ve.
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Thé la co di tGi cac c6 gai dang xép hang va bao ho, “Nay, cac ban c6
biét c6 mot chiéc xe chd day cac ngoi sao dang ¢ ngay ngoai nay khong?”

“Ai vay?” ho dong thanh hoi.

“Thi Steve McQueen, Paul Newman v6i James Garner!” Neile dap.

Nghe xong, cac c6 gai nhin nhau r6i ua dén cho chiéc xe. Neile khong
can phai xép hang nita, va c6 khong bao gio ké vdi dam tai ti kia lam cach
nao cac co6 gai phat hién ra ho.

Nhw vay la thang-thang-thang: Neile vao dugc phong vé sinh, cac co gai
dwgc gap cac ngbi sao noi tiéng, va cac tai tit cling duge vé nha nhanh hon.
Mot cach dé khién moi ngudi thich ban la lam cho hai bén déu thang 1gi.

Vang bay

Ttr ngir cdm ky van ton tai béi vi chting cé thé tdng cuong cam xuc trong
doi thogi dén mot mirc d6 ma tir ngir thong thuong khong thé.
- Timothy Jay

Vang tuc cé thé lam day khéi sy chi y, tao dung tinh doan két, boc 16
sttc manh, gidm cang thang va mang lai khong khi than mat, do vay no co
thé lam tang kha nang ban dugc chap nhan b&i moi ngwdi, ngoai triv nhitng
nguoi rat kho tinh. Vi du, ngay 6/6/2009, Leo Laporte, ngudi sang lap trang
web This Week in Technology (Tin titc Cong nghé tuan nay), va Michael
Arrington, ngwoi sang lap mot trang web tin tic cong nghé khac -
TechCrunch, da c6 mot cudc tranh luan trong budi phat thanh trén mang
(podcast). Leo ké lai sy thich thd cta anh doi véi chiéc dién thoai mdéi tén
Pre cua hang Palm va cudc tranh luan da dién ra:

Arrington: Khoan, khoan da. Anh c6 trd tién cho chiéc dién thoai Pre
khong day? Hay tiét 16 ngay xem nao.

Laporte: Day la may dé dung th trong bay ngay. To6i khong cé may va
cling khong nghi rang minh sé cé thé nhan dwgc mdy. Trua nay to6i méi biét
minh sdap nhan dwgc mot chiéc.
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Arrington: OK, vay la anh da nhan dwgc mot chiéc Pre ma khong ton
mot xu nao. Anh la mét trong so it nhitng ngwoi cé dugc Pre.

Laporte: Hoan toan khong phdi vay. To6i nghi rang mot vai nha phé binh
cling c6 Pre. Bung r6i, Scoble c6 mot cai. V& van qua, Mike a, t6i rat buc
khi anh béng gi6 am chi rang t6i sé thién vi v4i cai may Pre mién phi, la cai
may ma toi sé tra lai trong bay ngay nita. Do chét tiét!

Arrington: Thi sao nao, anh lam gi t6i?

Laporte: Mike, anh ding la hang ma quy. Chét di! T6i khong dua dau,
chét tiét, anh la d6 ca chdn, chét tiét!

Arrington: Thua quy vi, toi khong nghi la anh ta dang n6i chuyén
nghiém tuc.

Laporte: Toi dang rat nghiém tic, Mike, anh that 1a vé van!

Arrington: V& van dau ma v van?

Laporte: To6i dang dién 1én day. T6i dién lam vi anh &m chi t6i c6 dugc
may Pre dé thir nghiém, n6i nhw vay la anh hwéng dén téi. D6 chét tiét!
Dep hét di! Tién su cac nguoi!

Theo nhu t6i hiéu, Arrington hoan toan biét rd rang cac cong ty gui san
pham md&i dén cho nhitng nguwdi nhw Laporte. Thue t€, Arrington chac han
cling nhan dugc may moc tir cac cong ty nhw Laporte. Arrington dang co
gang tao ra mot cudc tranh luan chi dé tranh luan ma thoi, mac du anh ta
biét Laporte da khong lam gi sai.

Viéc Laporte dung 10i 1& thé tuc cho thdy anh cling chi 1a mot ngudi binh
thwong va khéng chiu dung duge y xau nham vao minh. Trong vai ngay,
hang tram nguoi da 1én tiéng ung ho hanh dong cta anh. Tuy nhién, néu
dinh chtti thé, ban phai tuan thu cac quy tac sau dé bi phan tac dung:

e Khong thwong xuyén vang bay. Nhitng ngudi vang tuc hang ngay la
nhitng nguwdi tho tuc, va khi dung thwong xuyén, nhitng 16i tho tuc mat
di hiéu qua cta né. Laporte hiém khi chi thé trong lic ra mat cong
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ching, vi vay khan gid hiéu rang anh rat buwc boi bdi 16i quy két cia
Arrington.

e Vang tuc chi trong nhirng trwong hgp dao ditc gia, ngao man, co y
sai sot va khong trung thyc mot cach trang tron. No6i cach khac,
ban la nguwdi khong chtri the, nhung khong thé kiém soat minh trong
mot so treong hgp cu thé. Nhitng 10i bong gi6 ctia Arrington 1a mot vi
du cua thai do dao dirc gia va dat chuyén va xitng dang bi phan tng
gay gat ti Laporte.

e Chi vang tuc khi nguéi nghe ing h¢ ban. Vang tuc hiém khi c6 tac
dung néu nguwoi nghe khong cé thién cam tich cyc doéi véi ban va
thong diep cua ban. N6 thuwong phan tac dung va lam ct toa dang
khong than thién cang tré nén khong than thién. Chwong trinh néu trén
dién ra trén trang cua Laporte, va ngay hom do6 anh ta la nguoi dan
chwong trinh. Hau hét khan gia theo doi vi ho thich anh ta. S6 lwgng
email ing ho cho thdy ro rang khan gia da rat ing ho Laporte.

e Lam nhe di sy tho tuc. Cac tir chang han nhw “tao lao”, “vé van” la
da manh dé dat dwgc muc dich nhung it c6 nguy co xtic pham dén
nguoi khac. Ban ciling cé thé 1am nhu t6i bang cach phia ra nhitng tr
cha riéeng minh dé dung, nhv tv “bullshitake” (thoat nghe giong
“bullshit”) nhuwng la mét tr chuyén mon chi mot loai ndam bo, khong
phai la mot tr tho tuc.

Vang tuc khong phdi khong cé rai ro, nhung ban khong thé xay dung
quan hé v6i moi nguoi ma khong co rui ro, do dé cu th vang bay trong
tinh huéng thwc sy can dé xem két qua thé nao. Tuy nhién, khong dugc
vang bay nham muc dich de doa hay lang ma mdt nguwdi nao dé néu ban
muon viéc vang tuc trd nén c6 ich cho ban. Cach ay khéng thé nao chap
nhan dugc.

Xin no6i riéng vdi phu nit mudn chii thé. Vao khoang thoi diém 2010,
ngwoi ta van ap dung tiéu chuan kép rang xa hoi kho chdp nhan phu nir
chtti thé hon nam gigi. Do d6, nhiéu phu nit cdm thdy thodi mai vang tuc
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chi trong truong hop cé su hién dién cua phu nit khac hoac véi nhitng
nguoi ngang hang. Loi khuyén cta t6i 1a ban nén lvu y dén cac quy tac ma
toi da deé cap & trén, va cit theo dé, béi vi cach tot nhat dé pha vo tiéu chuan
kép la bat chap no.

Mac nhién luon dong y

Cach cubi cung dé trd nén dé mén la ap dung mot thai do wng thuan.
Diéu nay c6 nghia la doi vGi yéu cau ctia nguwdi khac, ban mac nhién dong y
v6i ho. Bing hoang hot: Hanh vi nay khong rai ro, béi hau hét cac yéu cau
¢ giai doan dau ctia moi quan hé thwong rat nho nhoi, don gian, va dé dang.

Pong y nhu thé cé thé gitp kéo thém thoi gian, cho phép ban xem xét
dwgc nhiéu lva chon, va xay dwng moi quan hé. T6i hoc duwgc diéu do tw
nguoi tao ra tro choi Schmoozer, Darcy Rezac, tac gia cia Ech va Hodng
tur: Bi mat cua viéc tao quan hé tich cuc (The Frog and the Prince: Secrets
of Positive Networking). Ong dinh nghia xdy dung méi quan hé t5t 1a ludn
ludn nghi cach giap nguoi khac khi ban gap ho.

Nguoc lai, cau tra 10i “khong” sé cham dut tat ca moi thi. Khong cé dich
dén nao khac dé di, khéng c6 gi dé xay dung, va khong cé lwa chon nao ca.
Ban sé khong bao gio biét moi quan hé sé mang dén diéu gi néu ban khong
cho né bat dau. Cung lam thi hay nghi “chwa” thay vi “khong”.

Mu6n ap dung thoéi quen mac nhién dong y, ban phai gia dinh rang moi
nguoi biét diéu, trung thyc va biét on. Khong phai ai cling luén ludn biét
diéu, trung thuc va biét on, nhwng hau hét moi nguwoi déu hiéu. Ban c6 thé
song theo mot trong hai phwong cham: cho rang moi nguwdi déu xdu cho
dén khi ho chitng minh la tot hoac nghi rang ho t6t cho dén khi ho chitng t6
la x4u.

Hay nghe t6i: Nhiéu ngudi sé thich ban hon néu ban tin rang moi ngudi
déu tot cho dén khi dugc chitng minh 1a xau.

Cau chuyén caa Fran Shea
Fran Shea la cyu chu tich caa kénh truyén hinh gidi tri E! & Los
Angeles, California. Trong cau chuyén ctia minh, c6 gidi thich sy
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dang mén cia Howard Stern da thu hit ¢ nhu thé nao.

CHUYEN BAT PAU BANG MOT SU TUYET VONG: TOI
PA LAM VIEC MUOI HAI THANG dé xay dung ké hoach cho su
trd lai ctia kénh truyén hinh giai tri E! vao dau nhitng nam chin muoi.
T6i la nguwoi ditng dau chuwong trinh. Ching t6i can mot budc dai
nhay vot.

Y twéng: Howard Stern Show. Nhitng tré ngai:

» Tiéng tam cta chwong trinh Howard Stern tang 1én nhanh chéng
bdi 6ng vira ra mat tai Los Angeles trén mot dai phat thanh noi tiéng.
Cha yéu phat séong ¢ vung ven bd dong, cac chwong trinh ctia 6ng
dang duwgc nhan rong. Vi chuwong trinh ctia 6ng dwgc dong thoi phat
trén cd song truyén thanh va truyén hinh & ngay cang nhiéu thanh
pho, ong khong can lién két vdi mot chwong trinh it tén tudi mai ra
doi.

« Ong kha nan long trong quan hé gan day véi truyen hinh, that
vong bai cac nha diéu hanh va san xuét dia phwong. Ong rat buc cong
nghé truyén hinh.

« Ong 1a ngudi cyc ki ban ron. Chuong trinh ctia 6ng phét séng tir
bon dén nam tiéng moi ngay, nam ngay mot tuan cong véi thoi gian
cho san xuét va cac cudc hop. Ong ciing 1a mot ngudi rat quan tdm
dén gia dinh.

« Ong séng & New York. E! thi lai & Los Angeles.

» Chi phi cho 6ng ay that sw quaaaaaad dat d6i v6i mot kénh
truyén hinh cap nhé nhw ching t6i.
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 Nhan vién cda 6ng la nhitng nguwdi giéi nhat trong nganh.

Cudc hop da duwgc 1én lich. That khong thé tin dwgc. Howard c6
mot strc hut doi vai téi. Toi bi thu hit bédi mot ngwdi dan 6ng danh
tiéng nhuwng hoan toan khong giong nhw nhitng gi t6i da nghi vé 6ng
trede do. Cudc gdp gd kha than mat va vui vé, va toi kha ngac nhien
bdi t6i da bi thu hit béi sy hai hwdc duyén dang noi tiéng cua 6ng.
Howard rat gan giii, du c6 tron ven tai nang ctia mot dién vién day
dan. Tinh cach ctia Howard lan &t con ngwdi chuyén nghiép ctia ong.

Duwong nhw s mé hodc xdy dén theo nhiéu cach. Hoa ra la sy tuyét
vong da kich thich t6i rat nhiéu trong viéc thuyét phuc. Chac chan
rang toi c6 thé dep duwgc sy phan doi ctia 6ng vé viéc phat séng
chwong trinh phét thanh ctia 6ng. T6i da lam viéc v6i nhiéu nghé si
hai trong nhiéu ndm véi vai tro nha san xudt cia HBO, va t6i c6 thé
noéi rang ong la mot nghé si rat tai nang.

T6i da c6 gang thuyét phuc. Pa c6 mot cudc gap gd day bat ngo
cta hai tdm hon. T6i nhé ching t6i da cwoi rat nhiéu khi bat dau dwa
ra quan diém cho théa thuan cudi cung. That la ngac nhién: Cudc hop
nay rat quan trong doi vdi toi, nhwng toi lai thy dién ra rat vui vé. Co
1é bdi vi chiung to6i khong nghi c6 kha nang ky dwgc hgp dong nén
cudc hop dién ra rat binh thwong, rat than mat, va rat "mé hoac"!

Chtng t6i that sy thich nhau, va t6i tin rang rd rang cung nhau
ching t6i c6 thé 1am nén chuyén. Howard thi lu6n lam nén chuyén.
Theo thoi gian, ching t6i da vach ra mot théa thuan nham gitp E! tao
dwng tén tudi, va chwong trinh Howard Stern dwgc phat séong hang
dém trong nhiéu nam trén E!

[1] “Hwdéng dan khoa hoc dé c¢6 duge mét cdi bat tay hoan hdo”, Physorg.com (blog), 16/6/2010,
www.physorg.com/news198475137.html.
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[2]_“Huwdng dan khoa hoc dé c6 dwgc mét ci bt tay hon hao”, Physorg.com (blog), 16/6/2010,
www.physorg.com/news198475137.html.

[3]_Richard G. Shell va Mario Moussa, Nghé thuat thuyét phuc: Dung chién lwgc thuyét phuc dé
ban y twéng (New York: Portfolio, 2007), 156.
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CHUONG 3

Lam thé nao dé xay dung long tin?
MGoi sy mua bdn déu c6 ndm tré ngai co ban: khong cé nhu cau, khéng co
tién, khong voéi vang, khong them muén, khong tin tuéng.
- Zig Ziglar

Dé mén chi la mot nira cua con duwong trd thanh mot ngwdi mé hoac. Nira
con lai la gianh dwgc sy tin cdy, béi vi néu nguoi ta thich mot ai d6 nhung
lai khéng du tin twdng anh ta thi sy mé hodac khong thé xdy ra. Chwong nay
sé gidi thich lam thé nao dé ban c6 thé xitng dang va gianh dugc sy tin
twdng that su cua nguoi khac.

Tin twéng nguoi khac

Néu Tony Hsieh, gidam doc diéu hanh cta Zappos va la tac gia ctia cuén
Ty phu ban giay (Delivering Happiness: A Path to Passion, Profits and
Purpose) , tredc day bao toi rang anh ta chuan bi mé@ mot hang kinh doanh
giay ma phu ni*t mua khong can phai tht, toi sé bao rang anh bi dién. Vg toi
khong bao gio mua giay theo kiéu dé. T6i da sai, va da c6 rat nhiéu hop
giay Zappos nam trong nha t6i cling nhw trong nha cta hang ngan phu ni
khac (va ca dan ong).

That ra Zappos dugc xay dung dwa trén sy tin twdng - cuaa hai bén. Phu
nit tin twéng sy cam két hoan tién cta Zappos cung vd&i mién phi van
chuyén céa hai chiéu, va Zappos tin twéng phu nit rang ho sé khong lam
dung quyén lgi nay bang cach hoan tré lai giay ma ho da st dung.

Nhitng nguoi khong tin twong ngwoi khac thwong co nhitng trai nghiém
khong tot trong qua khit va vi thé ho luon nghi ngo, song theo triét 1y triét
ha doi phwong kéo ho triét minh. Tuy nhién, néu muon nguwdi khac tin
twong minh, ban phai tin twéng ho.

Hay nghi xem: Khi tin twdng lan nhau, ngwdi ta khéng lam tro, bé qua
nhitng hiém khich nhat thdi, va bay té6 mot cach it e ngai hon. Nguwoi mé
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hodc gidi la nhitng nguwdi dé mén, nhwng nguwdi mé hodc tuyét voi la nhitng
ngwoi dé mén va dang tin cay.

Hanh dong dung dan: Trudc tién phdi tin twéng nguoi khac - giong nhw
Zappos da tin twdng khach hang khong lam dung quyén 1gi digc mién phi
cuwdc van chuyén khi hoan tré lai giay. Phan con lai cia chwong nay sé giai
thich 1am sao dé nang cao long tin hau nang cao kha nang mé hodc cua ban.

La mot “Mensch”

Chung ta nén cho di nhv khi chiing ta don nhan, that vui vé, nhanh chong,
va khéng hé do du; vi khéng co 1gi ich ndo ton tai mdi.
- Saneca
Mensch la mot ttr tiéng Pirc c6 nghia la “con ngudi”, nhwng y nghia cta
né trong c6 nglt Yiddish con vuwgt xa dinh nghia nay. Néu ban la mot
mensch, ban trung thuwc, cong bang, tot bung, va minh bach, bat ké vai
nhitng ai ban dang giao thiép va ca véi nhitng nguwdi khong biét nhitng gi
ban da lam. Bruna Martinuzzi, ban than cua t6i, tdc gia cuén Ldnh dao nhw
mot Mensch: Tro thanh nguoi dugc nguoi khac noi theo (The Leader as a
Mensch: Become the Kind of Person Others Want to Follow) , da dua ra
mot danh sdch mudi cach dé dat duwgc nhitng pham chat ctia mot Mensch W

.Sau day t6i sé dién dich lai nhitng nguyén ly cua c6 ay:

Luon luén hanh x mot cach chan that.

Cu xt* nha nhan véi nhitng ngwoi da lam diéu gi khéng ding vai ban.

Thyc hién nhitng diéu da hia.

Gitp do ngudi c6 thé hoan toan khéng mang lai 1gi ich gi cho ban than.

Khong chi trich khi gap van dé va dat cau héi, “Ching ta c6 thé hoc
duwgc gi?”

Tuyén dung nhitng nguwdi gioi bang hoac hon minh va cho ho co hoi dé
phat trién.
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Khong ngat 10i nguwoi khac; khong dwoc gat phat moi quan tdm cua
nguwoi khac; khong voi vang dwa ra 10i khuyén; khong déi chu dé néi
chuyén. Ton trong thoi gian danh cho moi nguoi.

Khong lam ton hai trong bat cit viéc gi.

Khéng hap tap dap tat y kién ctia nguoi khac.

Chia sé kién thitc, chuyén mon, va kinh nghiém véi moi nguoi.

T6i muon thém vao hai cach nita dé dat duwgce nhitng pham chat cia mot
mensch:

Tap trung vao long tot. Mensch tap trung vao long tot, nhitng hanh
dong tich cuc dé lam moi thit tré nén tot dep hon. Ngudi ta khong tin twéng
nhitng ai chi nham nham cai thién vi tri ctia ho va béi xau nguwdi khac.

Ché voi két luan vé con nguwoi. Nguyén ly cda t6i 1a moi ngwoi déu tot
cho dén khi bi chitng minh la xau. T6i ciling tin rang mot ngwoi phai gay ra
nhiéu trdi nghiém xau thi méi chitng té la xau. Nguyén ly du phong cta t6i
la nhitng ngudi tot van c6 thé lam diéu xau do hoan canh ma t6i khong biét.
biéu dé khong c6 nghia ban chét cia ho 1a xau.

Jon Winokur, ngudi ké cho tdi nghe cdu chuyén vé Neile McQueen
Toffel va dich vu phong tam ctia c6, quen biét c6 vi anh la dong tac gia cua
cudn tiéu st cia James Garner, James Garner: HOi ky ctia mét ké néi logn
0 Hollywood. (Gia dinh McQueens la ban ctia Garner)

Pong tac gia thwong nhan dugc khodn phi c6 dinh va khéng cé tién ban
quyeén vdi sach loai nay. Mot ngay no quan ly cia Garner goi Winokur va
thong bao, “Jim kéu tdi bdo cho anh biét rang 6ng ay muodn chia déi moi
khoan thu sau nay cua cudn sach”, va vai tuan sau Winokur nhan dugc ban
hop déng véi chit ky ctia Garner.

Winokur cting la mot mensch bdi ong ta ghi nhan va cam on su hao
phong cua Garner. Khi Winokur lam vay, Garner hai, “Sy hao phong nao?”

Winokur tra 161, “Ong vita méi trao cho tdi mdt nita ctia mot mon rat gia
tri trong khi t6i chi c6 thé dwgc nhan mot phan nho trong d6”.
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“That a?” Garner hoi, “Tai sao anh khong néi trieéc vai t6i?” Tat nhién la
Garner biét rd nhitng gi minh lam, nhung 6ng qua t té€ khong mudn keé ra.
N6i cach khac, Garner mudn n6i nhw thé “Chuyén nhé ma!”

Néu ban mudén moi nguwdi nhé dén minh nhw mot ngwdi luén gitp d&
nguoi khac va lam cho cudc doi t6t dep hon, hay la mot mensch . Chi don
gian la vay.

Boc 10 nhitng moi quan tam cta ban

Bay t6 m6i quan tam ngay lap tirc va tron ven la yéu t6 quan trong dé tin
cdy. Nhuw toi da dé cap, moi nguwdi luon thac mac vé dong lwc caa ban, vi
vay ban nén bay t6 diéu nay.

Hau hét moi nguwdi khong quan tam ban thudc phia c6 1gi hay phia bi
tranh chdp mién la ban cho biét méi quan hé. Tat ca chiing ta déu phai muwu
sinh. Sy tin twdng sé bi ton hai khi moi ngudi tin rang ban khong hé quan
tam dén tién bac va sau do6 phat hién ra ban that si c6 quan tam.

Ngoai ra, néu ban dang c6 gang thu hat moi nguwoi vi ban yéu chinh
nghia, bay to diéu d6 la mot cach quang ba t6t. Diéu do cé nghia la ban qua
tin vao muc dich chung nén quyét dinh phuc vu cho né. Vi du, t6i 1én danh
sach nhitng céng ty ma t6i da dau tw hodc tw van trén trang blog ca nhan
cta t6i. T6i goi danh sach do6 la Cung chung Quyén lgi, b&i né nguoc lai
v6éi Mau thuan Quyén lgi, vi toi tin rang quyeén 1gi cda t6i twong dong vai
v&i quyeén lgi ctia ban doc va cac cong ty nay.

Cho di tir tam

Robert B. Cialdini, tac gid cudn Sy dnh hudéng: Co ché tam ly cua sv
thuyét phuc , la mot gido sw da vé hwu cua truong DPai hoc Tiéu bang
Arizona, va la mot bé gia vé sy anh hwéng. Theo 6ng, chinh phu Ethiopia
da gt tién vién trg cho Mexico sau khi nwdc nay ganh chiu tran dong dat
nam 1985. Ethiopia da vién trg cho Mexico mdc du dang trong thoi ky kinh
té€ kho khan ctia minh béi vi Mexico da giup do Ethiopia sau cudc xam lwgc
ctia Y ndm muoi ndm trudce do.
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Viéc lam cua Ethiopia 1a mot vi du cda sy c6 di c6 lai, hanh dong dén
dap moét an hué, mét mon qua, hay mot sy giip do. C6 ba hinh thitc dén
dap. Hinh thitc dau tién xay ra khi ban lam diéu gi d6 véi muc dich ro rang,
ky vong nhan dugc diéu gi sau d6. D6 1a mot giao dich, va n6 cé thé co tac
dung, nhung khong mé hodc nguwoi khac.

Hinh thitc th hai ctia s dén dap lién quan dén viéc nhitng hanh dong
dau tw cho twong lai hodac nhv mét sy “irng trwdc”. N6 khong phai 1a mot
giao dich, bdi vi cai cho va nhan la khong ro rang va khong gan nhau vé
mat thoi gian. Thuc té, sy dén dap cé thé c6 hoac khong bao gid xdy ra.
Hinh thitc nay c6 thé tao ra st mé hoac.

Hinh thitc thit ba 1a khi ban lam diéu gi d6 bédi 1y do thyc sy xuat phat tw
bén trong, nhw khi gitip nguwsi. Pay la hinh thitc tinh tiy nhat cta sy ho
twong, bdi nguwdi nhan thwong khong thé dén dap ban - vi duy, gitp do ai dé
dang nam bén vé dwong. Nhw me t6i thwong néi, “Akua sabe” (chi cé
Chtia méi biét). Hinh thitc nay c6 hiéu qua cao nhét trong viéc nang cao
long tin danh cho ban va mé hoac ngwdi khac nhiéu nhat.

Trau déi kién thitc va nang luc

Co kién thirc nghia la c6 chuyén mon, nhd vao gido duc va kinh nghiém.
Minh chitng cta tri thitc bao gom van bang, 1y lich cong viéc, quan hé vdi
khach hang, chitng chi, giai thuwéng da dat dugc, va nhitng hinh thitc ghi
nhan khac.

Nang Iyc khac biét véi tri thite, bdi vi biét vé mot viéc khong giong nhw
that sy bat tay lam viéc d6. Nang lyc 1a ban tién xa khoi viéc biét phai lam
gi, ban lam cai minh biét. T6i da rat vat va tim mot vi du vé kién thitc va
nang lyc cho dén khi t6i nhan ra rang minh da nghe vé n6 hau nhw méi
ngay tir miéng Terry Gross, nha san xudt va dan chwong trinh “Khong khi
trong lanh” trén dai phat thanh quoc gia.

Gross 1a hién than ctia sy mé hodc véi nhitng cudc phong van gian di,
khong pho treong. Mot muc tin cua bao chi San Francisco da mo ta nhitng
cudc phéng van cia c6 la “mdt ca pha tron tuyét voi ctia sy dong cam,
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nhiét huyét, tinh than cau tién, va tri tué sac bén”. Co ay la ngudi c6 tri thirc
va nang lyc.

Trén dai phat thanh quoc gia vao cudi tuan, Peter Sagal ciing da noi vé tri
thitc va nang luc trong chuwong trinh Khoan Khoan... Bting ké véi toi!, mot
chwong trinh m@i dé kiém tra kién thitc. Sagal la mét nha viét kich tai nang,
nhung c6 ai quan tdm dén dieu d6? Ong dy rat giéi trong viéc nhanh chéng
dwa ra nhitng cau thoai ngd nghinh. Khong ai c6 biét tai cong kich sy ngd
ngan, kiéu ngao va néng can cta nhitng ngudi giau cd, noi tiéng va quyén
Iyc hon ong:

Khi Tony Hayward nhan vai tro lanh dao BP nam 2007, 6ng cam két sé
khac phuc cac van dé vé an toan ctia cong ty. Van dé wu tién sé mot la tranh
nhitng vu bong ca phé ngoai y mudn. Van dé wu tién s6 bon tram: khong
lam thé gidi sup doé.

Vi vay, trong BP, cadc hanh lang & tru s& chinh ctia ho déu c6 bién bao
yéu cau nhan vién khong vira di vira bé ca phé. Tai nan & noi lam viéc lién
quan dén do uong néng gidm manh. Vi vay, sau thanh cong ctia ké hoach ca
phé an toan, cac doi lam viéc da dan gidy trén tat ca cac giéng khoan cia ho
v6i ndi dung, “Lam on dirng lam tran dau vao dai dwong” (17/7/2010).

Tri thitc thi tot. Nang luc cling tot. Nhung su két hop ctia ca hai sé khién
moi ngwdi dat niém tin vao ban va dong thoi tang do mé hoac ctia ban. Va
trong thé gidi nay, sw két hgp dé la mét lan gié sinh khi trong lanh.

GoOp mat

Ban c6 thé la hién than cho nhitng pham chat ctia mensch, tri thitc, va
nang luc, nhung moi thit sé chang la gi néu ban khong gép mat - titc twong
tdc véi moi nguwdi. No6i theo ngon ngit ki thuat s6, gép mat nghia 1a tra 1oi
cac thu dien t, tweet, thu thoai dién t, va tro chuyén trén mang, nhung
trwde tien hay dé t6i ké mot cau chuyén noi ti€éng vé loai sao bién.

Trong truyén ngan “Nguwoi Ném Sao” cua Loren Eiseley, mot du khach
thdy mot nguwoi dan 6ng ném nhitng con sao bién xuong bién dé cttu ching.
Du khéch hdi tai sao anh ta nghi c6 thé lam nén tro tréng gi trong khi co
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hang ngan con trén bai bién. Anh ta lai cam Ién mot con, ti€p tuc ném
xuong bién va noi, “thi lam nén tro trong vdi con dé”.

Moi ngay t6i nhan dugc tong cong hai tram thw dién t, tweet, thu gidy,
va thu thoai dién t. T6i khong tra 10i tat cd, nhung gan hét so véi hau hét
moi nguwdi. Co nguwdi téi chi trd 101, “S€é lam nén tro trong day”. Ngay ca
khi cdu tra 10i cua t6i chi la, “Xin 16i, hién tai t6i khong thé nao gitip ban
dwgc”, nhitng ngwdi nhan thu cling thwong hoi am va cam on t6i.

Néu ban mu6n moi ngudi tin twdng ban, hdy gép mat ¢ bat cit noi dau,
ngoai doi that hay trong khong gian do. Qua dé la mét khoi lwvgng cong
viéc khong 10, nhung ban khong thé nao tao dwgc niém tin véi hang ngan
nguoi trong mot khodng thdi gian ngan dwgc. Phai mat nhiéu thoi gian dé
tao nén sy tin twong t* moi nguoi.

Nwong mot chiéc banh 16n hon

Co6 hai loai nguoi trén doi: nhitng ngwoi an banh va nhitng nguwdi nwéng
banh. Nhitng nguwdi dn banh mu6én an nhiéu hon; nhitng nguwdi nwéng banh
muon nuwéng banh to hon. Ngwoi an banh cho rang néu ho thang, ban sé
thua, va néu ban thang, thi ho sé thua. Nguwoi nwéng banh nghi rang moi
nguoi déu co thé thang véi mot chiéc banh to hon.

Twitter tao ra mot chiéc banh to hon bd&i vi moi ngudi ai cling c6 thé
cung cdp thong tin va cap nhat. Hang hang khong Southwest gianh khach di
xe hoi va xe buyt dé dwa 1én may bay. Google giat quang cdo tir tay cac
cong ty quang cao 16n dé giao lai cho nhitng doanh nghiép nhé. Tat ca
nhitng cong ty nay da tao ra mét chiéc banh 16n hon thay vi can thém trén
cung mot chiéc banh.

Nuéng mot chiéc banh to hon sé tang do tin cay & ban va mang lai nhitng
loi ich sau:

e Moi ngudi lam viéc cung nhau. Ngay ca cac doi tht canh tranh ciling
sé hgp tac vdi ban bai vi moi nguwdi déu cé 1gi, va cang nhiéu nguoi
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cung bat tay vao mot y twdng thi thanh qua cho moéi nguwdi sé nhiéu
hon.

e Tién bg va doi thay vugt bac. Néu chiéc banh van nhv c, thi sy tién
bo cling sé gidm chan tai cho. Nhung néu chiéc banh tré nén to hon,
thi cong nghé tién tién va nhitng y twdng mdi sé bung no.

e So lvgng khach hang tang ca vé so lwgng lan sy da dang. Khi chiéc
banh to hon, s6 lvgng ngudi stt dung san pham va dich vu sé tang. Véi
st lan toa cia may tinh va internet, ngay cang c6 nhiéu nguoi st dung
va huéng thu cac 1gi ich tir do.

Nguoi ta thwong néi “Nuwdc 1én thuyén 1én”, va nhitng ngudi lam banh
thi mé hodac hon ngudi an banh.

Meé hoac theo xu hwéng ctia moi nguoi

Cudc thi chay Susan G. Komen la nham ho trg cac t6 chitc dang tim
kiém phwong phép chita tri ung thw vi. C6 nhiéu thé loai cho nhitng nguoi
tham gia. Nhitng nguwdi da khoi bénh dong 35 déla tién phi, nhitng nguoi
khac c6 thé chay vGi 40 dola. Moi ngudi cling c6 thé di bo v6i 35 dola, va
tré em c6 thé chay véi 20 dodla - kha hop ly.

Nhung ban cé biét rang ban ciing c6 thé “Ngt nwéng dé ting hé” vai 35
dola? (Loi khuyén danh cho nhém Susan G. Komen: cac ban nén thu phi
cao nhat d6i v6i phuong thitc tham gia nay. N6 sé lam gidm b6t cam giac
t0i 10i cuia nhitng nguwoi khong mudn roi khai givong dong thoi lam tang so6
tién dong gop thu dugc).

Bai hoc ¢ day la nhan nhwgng va thu hit moi nguwoi theo cach cua ho. Co
nhitng nguwdi nang dong mudn thitc ddy sém vao sang tinh mo va hanh ha
ban than bang cach chay bo. Nhitng ngwoi khac muon ho trg cac ban bang
cach ngt nuwéng. Pirng nén qua chon lya, va hdy nhan bat ¢t sy giup do
nao cda ho. Va dwa ra gia ca hop ly dé moi ngudi déu cé 1gi.

Pinh vi ban than
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Mot nguoi chdn chinh chi can moét cau.

- Clare Boothe Luce

Buéc cudi cung dé dat duge sy quy mén va tin twdng la dic két mo ta vé

ban hoac don vi cua ban. Ban dinh vi nay cho biét ban lam gi va ly do ban

hién dién. Dwdi day la bon thudc tinh cia mot ban dinh vi ban than mach
lac:

Ngan. Cang it tir cang tot. T6i da muwoi tir, ké ca khi mo ta ban hay
don vi ctia ban. Hay xem cau dinh vi ban than nhw m6t khau hiéu chiy
khong phai la mot tuyén bo dai dong.

e RO rang. Dung tir nglt don gidn ma moi ngudi c6 thé hiéu dé tra 1oi
cau hoi “Ban lam gi?” Ngoai ra, nén tap trung vao chic nang, chw
ding pho trvong chitc vu. D6 1a hai viéc hoan toan khac nhau.

o Khac biét. Rat nhiéu ngudi dung nhitng tir nhw tdn tdm , siéng ndng,
va trung thy'c dé miéu ta vé ban than ho. Nén tim nhitng tir ma hau hét
moi ngudi khong dung, béi vi khong ai miéu ta ho la ngwdi lwoi biéng
va khong trung thyc. Tét hon nén bé bét cac tinh tir va dung dong tw
dé gidi thich viéc ban dang lam.

e Khiém ton. Mot cau dinh vi ban than khong khiém ton sé lam gidm sy

tin nhiém cta ban, cho nén ding qua ty yéu ban than. Mot 1gi ich nita

cta viéc bo b6t cac tinh tir 1a né sé khuyén khich ta khiém nhuwong.

Ngay cd mot cau khang dinh ban than don gian nhat cling c6 thé dat hiéu
qua than ky. Vi du, Steve Martin, dong tac gia cuén Vang! 50 cdch ma
khoa hoc da chitng minh dé tré nén thuyét phuc, ké véi t6i vé mot van
phong bat dong san, chi v6i mot sy diéu chinh nho, da thay doi noi dung
tiép tan qua dién thoai va lam tang ty 1é cac cudc gap mat true ti€p 1én
20.1% va doanh thu lén 16%.

Su thay doi don gidn dé bao gobm n6i thém nhitng cau nhw “Chi ay c6 hai
muoi nam kinh nghiém trong cong viéc cho thué bat dong san trong khu
vue nay”, thay vi chi n6i “Dé t6i n6i may cho Sandra nhé”. Bé cap dén so
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nam kinh nghiém la mét cach dinh vi nhitng ngwdi moi gigi rat hiéu qua va
lam tang kha nang 1ay khach hang cua ho.

Cau dinh vi ban than cta tbi chi c6 vai tu: “Truyén nang lyc cho moi
nguoi”. Cau cta ban la gi? Hay viét vao dong bén dudi:

Hay la mgt anh hung
Nguoi anh hiing la nguoi sg phdi bo trén.
- Tuc ngit Tiéng Anh

T6i két thic chwong nay bang cach day gidi han cua sy dé mén, sy tin
twéng, va s mé hodc 1én mot tam khac. Y twéng chinh & day la hay tré
thanh m&t nguwdi hung. Moi ngwoi tung cai thuat ngit 4y ra xung quanh nhw
nhitng dong xu - ap dung n6 cho doanh nhan, van dong vién, cac nha hao
tam va chinh trj gia b&i ho 1am ra rat nhiéu tién, ghi diém trong nhitng phuit
cudi, dong gop hang triéu dola cho ttr thién, hay tranh c¥ vao chinh phu. Lé
ra nguwoi ta nén dung tit anh hing cho nhitng diéu binh thuwong khac - ap
dung n6 cho nhitng nguoi dan ong va phu nit binh thwong da lam nhitng
diéu tuyét voi trong i ro cao va da chirng té long can dam va nghi luc phi
thuwong trong diéu kién khac nghiét.

Vi du, mot kién tric sw tén Frank De Martini va ba dong nghiép khac tén
Pablo Ortiz, Carlos DaCosta, va Pete Negron da cttu bay muoi ngudoi trong
tham hoa sup do6 toa nha Trung tam Thwong mai Thé gigi trong vu tan cong
ngay 11/9. Mot quan chire lanh sy quan Nhat Ban tén la Chiune Sugihara
da phé chuan hon hai ngan thi thyc cho nguwoi Do Thai dang tim dwong tron
thoat Pirc quoc xa ¢ Lithuania nam 1940. Hanh dong ctia 6ng la mét thach
thitc thang thitng doi véi chinh phtt Nhat Ban va tao ra mo6i nguy hiém
nghiém trong doi v4i ban than vg chéng 6ng. Ho la nhitng nguwdi anh huing
that su.

Chinh ban cling c6 thé tré thanh mot nguwoi hung. Ban khong can bat ky
khoéa dao tao dac biét nao hay phai c6 yéu to di truyén. Phan tng dau tién
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ctia nhiéu anh hung la pha nhan sy dac biét cua ho va cho rang “moi ngwoi
ai cling sé lam nhu toi trong hoan canh do thoi”. Theo Philip Zimbardo cua
treong Pai hoc Stanford va Zeno Franco cua truong Y Dugc Wisconsin, sy
ton tai cia “tri twdng twgng anh hung” cé thé bién ngwdi binh thwong thanh
nhitng anh hung that sw. Tri twong twong do cho phép ching ta “xem xét
lam céach nao cé dugc sy diing cam” trong lic doi mat véi thir thach. Sau
day la nhitng bwéc ma Zimbardo va Franco cho rang can thiét dé nuoi
dwdng maot tri twdng twgng anh hung 2

e Duy tri m6t tw duy can trong dé xac dinh hanh dong anh hiing cé can
thiét hay khong cho cac tinh huéng ma ban doi mat.

e Hoc cach chiu dung hoan canh gay tranh cai va gitt vitng nguyén tac
cua minh.

o Tuwdng twong hé qua néu ban quyét dinh sé hanh dong hay khong hanh
dong.

e Chong lai si bién minh cta théi i.

e Khong bo qua nhitng giai phap xdu bdi né c6 thé dan dén mat két thiic
tot dep.

e Tin rang moi nguwdi cudi cung sé nhan ra nhitng hanh dong anh hung
cua ban va vugt qua nhitng hau qua tieu cuyc.

Nhitng nguwoi anh hung, nhitng chinh nhan nhuv “mensch”, hay don gian
nhitng nguoi dé mén va dang tin cay thi rat thu hat, va néu ban muén thu
hiat ngwdi khac, ban can viron dén nhitng yéu t6 nay.

Cau chuyén cia Tony Morgan
Tony Morgan la mot muc su, tac gia, va tham gia trong giao hoi tai
Atlanta, Georgia. Trong phan ty truyén nay, anh giai thich nha tho da
day anh vé long tin cdy va mé hoac ra sao.
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MQT TRONG NHUNG TRAI NGHIEM ME HOAC NHAT
TRONG DOI TOI xay ra vao nhitng nim dau thap nién chin muoi.
Nhitng ngwoi ban da moi vo chéng téi di mot chuyén dén Chicago.
Nhitng trai nghiém dau tién khi dén Chicago kha 1a thu hit, nhung do
khong phdi la an twgng manh nhat trong chuyén di. Khi & do, ching
t0i dwgc tham dy mot nghi 1é & nha tho cong dong Willow Creek.

La mot nguwdi 16n 1én trong mot truyén thong ton gido von di... c
thé néi la... rat truyén thong va cwc ky nham chan, t6i khong hé may
may nghi ring nha thd cé thé phu hgp véi cudc séng cua tdi. O
Willow Creek, chuing t6i that sy hoa nhap va trai nghiém budi 1é chi
vOi am nhac hién dai (khong c6 dan organ), cong nghé video (khong
c6 tranh kinh trén ctra s6), mot chiéc ghé thodi mai (khong cé bang
ghé dai), va mot 10i nhan nht trong cudc song (khong buon ngu).

Trai nghiém & Willow Creek da gitp t6i hiéu ra rang nha tho cé thé
truyén dat thong diép kinh thanh giéng nhau nhuwng st dung nhitng
cach thitc khac nhau dé tiép can cac thé hé tré. Ngay nay, phong cach
nay da trd nén kha pho bién. Mai cho dén cai dém thit bdy gan hai
muoi nam triede, t6i mdi biét rang nha tho c6 thé két noi nhitng nguoi
khong theo giao hoi va chua c6 duc tin.

Khi cac quy tac va nghi thitc dwgc gian lwgc, toi c6 cam gidc minh
dang két noi v&i nhitng con ngwoi that sy. Sy chan thyc gidp nudi
dwdng niém tin. Sy tin cdy da m@ ctra cho nhitng nguwdi ngoai dao,
ngay ca nhitng ai bén ngoai Willow Creek, dé ho dén v&i noi nay.

Chtng t6i that sy thich nhau, va t6i tin rang rd rang cung nhau
ching t6i c6 thé 1am nén chuyén. Howard thi luén lam nén chuyén.
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Theo thdi gian, chiing t6i da vach ra mot théa thuan nham gitp E! tao
dung tén tudi, va chwong trinh Howard Stern dwgc phat song hang
dém trong nhiéu nam trén E!

[1]_Bruna Martinuzzi, “How to Be a Mensch in Business,” Open Forum (blog), April 3,
2009,www.openforum.com/idea-hub/topics/the-world/article/how-to-be-amensch-in-business-guy-

kawasaki.

[2]_Philip Zimbardo and Zeno Franco, “The Banality of Heroism”, Greater Good, Fall/Winter
2006-2007, http://greatergood.berkeley.edu/article/item/the_banality_of_heroism.
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CHUONG 4

Chuan bi ra sao?
Sang tao nhv Chua troi, chi huy nhw nha vua, va lam viéc nhu no lé.
- Constantine Brancusi
Bay gio ban da biét cach lam cho ngudi khac quy mén va tin twdng ban,
ching ta c6 thé di dén budc tiép theo la phan tich muc tiéu cta ban (cé thé
la mot san pham, dich vy, cong ty hodc y twdng caa ban). Chwong nay sé
chi ra nhitng pham chat cia mot muc tiéu xudt sac, cting nhu nén tang va su
chuan bj can thiét dé dan tdi thanh cong.

Lam maot viéc ra tro

Ptrng hiéu sai y toi: Steve Jobs c6 thé mé hodc dén ca qua tritng, nhung
néu khéng cé nhitng san pham nhuw Mac, iPod, iPhone, hodc iPad, Steve sé
khong c6 gi dé chao ban NeXt. Khi chitng kién tam nhin cuia Steve v§i cach
ong hién thyc héa tdm nhin 4y (chinh la nhitng san pham tuyét voi cua
Apple), va dan than vao viéc, ban sé thay rang Steve khong bao gio dirng
lai.

Trong mot thé gidi hoan hdo, ban c6 thé qua mé hodc dén do ly twdng
ctia ban khong con quan trong nita, hodc cling c6 thé ly twéng dé qua mé
hodc dén do ban than ban ciing khong con quan trong. Muc tiéu cua toi la
giup ban dat dugc ca hai diéu do6. Trwdc tién hdy xem qua nhitng ly twong
dang mé hodc. Hon hai mwoi nam trudc, t6i da 1én danh sach nhitng pham
chat cia mot san pham tuyét voi. Toi da chinh stta danh sach do vai lan, va
né da gidp toi rat nhiéu trong nhitng nam qua. Va day - ban danh sach caa
toi:

e Sau sac. Mot san pham sau sac sé c6 nhiéu tinh nang. Biéu do6 co6
nghia la ban dv doan dugc tredc nhu cau cta khach hang khi ho phat
trién. Vi du, Google la dau méi gidi quyét tat cd cac nhu cau online
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cta ban, tr tim kiém don gian cho dén quan ly email va voicemail, hay
tong hop cac ngudén cung cap RSS dé phan tich trang web ctia ban.
San pham ctia Google rat sau sac va da dang.

Thong minh. Nguwoi thong minh gidi quyét van dé theo cach thong
minh. Gia st con trai ctia ban da dén do tudi lai xe, va ban luén quan
tam vé sy an toan cua né. Khi do, sdn pham cua Ford’s MyKey chinh
la gidi phap. N6 cho phép thiét 1ap gidi han toc d6 va thiét 1ap am
lwgng t6i da cho hé thong am thanh trong xe. San pham do6 c6 ca am
thanh bao dong néu nguoi 1ai xe khong that day an toan khi xe dang di
chuyén, canh bao khi mirc nhién liéu thap, va cad chudng bao cho cac
mic toc do bon muoi lam, nam muoi lam va sdu muoi lam dam mot
gi0. D6 la tidt ca nhitng gi ban can khi c6 y dinh mua mot chiéc
Mustang GT500 va c6 hai dita con trai trong li¥a tudi thanh thiéu nién.

Hoan thién. Sy hoan thién cho mot trdi nghiém tuyét voi nhat bao
gom tr dich vy, ho trg cho dén mot chuoi cac cai tién. Vi du, trai
nghiém vé chiéc Lexus khong chi la cdm gidc s& hitu cac bo phan
bang thép, da, thuy tinh hay cao su cta chiéc xe. Dich vu ho tr¢g hau
mai cling la mot phan cta quyén s& hitu d6. Mot chiéc Lexus la mot
san pham sdu sdc nhd cac tinh nang cua n6, nhung né sé la mot san
pham hoan thién béi tat ca nhitng dich vu phu trg kém theo.

Nang tam. Yéu t6 nay cho phép ban cai thién nang sut va lam dugc
nhitng viéc ma tredc do ban khong thé lam. N6 khién ban thong minh
hon, manh mé hon va c6 ky nang hon. N6 nang cao su tu tin va kha
nang kiém soat cudc song ctia ban. Trai nghiém sy nang cao d6 chinh
la li do chu yéu tai sao moi nguwdi lai yéu thich may Macintosh cta ho
dén vay va thuwong xem ching nhw la mot phan noi dai ctia ban than
minh.

Tao nha. Yéu t0 tao nha xuat hién khi ban quan tdm vé giao dién va
trai nghiém cta nguwoi dung. Nguwoi st dung bao gio cling quan tam
dén bé ngoai, va ho sé khong bao gi¢ thich st dung mot san pham c6
vé ngoai khong wa nhin. Vi du cho sy tao nha: Chiéc ghé Eames cua
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Herman Miller, may sdy kho tay Airblade ctia Dyson, va dong xe Audi
A5/S5.

Dudi day la danh sach nhitng sdn pham c6 thé mé hodc t6i dén mitc
khién dong sang tao tuén chdy. Ban hdy cho nhitng vi du cta riéng minh

Xeml.

Xe hoi

Macintosh

Hang hang
khong

Thanh pho

Sach

Lanh tu chinh
tri

Nir dién vién

Ky su

Dan chuong
trinh TV

N blogger

Nam blogger

Casi

Chu dé lam
cha me

Kién tric sw

Quan ao

Cua Guy Cua
ban

1965 Ford Mustang

Tici

Virgin, America

Istanbul, Tho Nhi Ky

Néu ban muébn viét, tac gia

Brenda Ueland

Nelson Mandela

Queen Latifah
Steve Wozniak
Mike Rowe

Jenny Lawson,
“The Bloggess”
Robert Scoble
Corinne Bailey Rae

Nhan con nuoi

Antoni Gaudi

Ao so mi Aloha cha Anne
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Namba

Toém lai, m6t sdn pham bao ham ca sy chuyén sau, théng minh, hoan
thién, nang tdm va c6 hinh thitc tao nha sé dé dang mé hodc hon. Néu két
hgp mé6t san pham nhw thé véi mot con nguwdi dé mén va dang tin cdy, ban
sé lam dwgc diéu do - mé hodc moi nguoi.

Thuyc hién “tién kham nghiém”

Trong y hoc, viéc khdm nghiém t¥ thi dwgc dung dé xac dinh nguyén
nhan cai chét. Nguoi ta khdm nghiém ti thi vi muc dich phap luét, gido duc
va lam cac thanh vién trong gia dinh ngudi long bang cach gitp ho hiéu
nguyén nhan ngwoi than yéu ctia ho qua doi.

Rét hiém nhitng treong hop nguwoi ta khdm nghiém dé tim hiéu nguyén
nhan that bai cia san pham, dich vu hoac t6 chitc da chét, béi vi khong co
bat ki li do gi phai mat thoi gian va tién bac dé tim hiéu vé mot sy vat
khong con ton tai, cling chang con lai bat ki ai dé tim hiéu chuyén gi da xdy
ra, con nhitng ai dang c6 mat thi déu dang roi vao trang thai tic gian va
choi bo. Rat kho dé lam thém bat ki chuyén gi hay tim hiéu gi vé mot khi
san pham khi né khong con ton tai.

Tién khdm nghiém , theo nhw Gary Klein, tdc gia cudn Nguon géc quyén
luc: Con nguoi ra quyét dinh nhw thé nao , 1a mot y twdng tuyét voi khi nd
giip ngan chan sy that bai thay vi giip giai thich nguyén nhan that bai. Do
chinh 1a cach hiéu vé dy doan nguy co. Ca nhom ng6i lai véi nhau trong
giai doan bat dau cho ra san pham. Ngwoi nhom trudng yéu cau moi nguoi
dat ra gia thiét duv an dé sé khong thanh cong va tim hiéu nguyén nhan that
bai - vi du nhu sy thiéu hut cac bo phan. Tt do, cd nhém sé tim ra cach dé
ngan chdn cac nguyén nhan dé xdy ra - vi du nhw tim thém nhiéu nguon
cung cap cac bo phan doé.

Muc tiéu ctda tién kham nghiém la ngan chan cac van dé tiém an nham
nang cao kha nang thanh cong. Bang cach nay, tién kham nghiém c6 thé
mang lai nam lgi ich:
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e Xac dinh trudc cac van deé thay vi sau khi ching xdy ra.

e Giam xac sudt phai tung ra san pham chira san sang.

e CO6 nhitng phuong thitc sang tao va cé t6 chitc hon dé d6i mat véi
nhitng thach thirc ma cad nhom sé gap.

e Tang d6 nhay vGi nhitng dau hiéu canh bao sém vi tap thé da ting
xem xét cac van dé do.

e Thu hut sy tham gia cta nhiéu thanh vién trong d6i ngli hon nho vao
mot moi treong lam viéc dang lanh manh.

Yéu cau cac thanh vién trong nhém phé binh mét dy an dang dién ra la
khong hiéu qué vi moi nguoi thuwong khong muon binh phdm cong viéc cta
nguoi khac va sg bi gan mac “thiéu doan két”, khong nhiét tinh theo dy an.
Nam lgi ich do6 cho thay vi sao tién kham nghiém dang dwoc dau tw thoi
gian va cong sttc. Chuing c6 thé giip dam bdo thanh cong va lam cho viéc
tim hiéu nguyén nhan sau that bai khong con can thiét.

Chuan bi tot cho thanh cong

Doi khi cach tot nhat dé mé hodc ngudi khac la khién ho dé dang xudi
theo dong chay. Hay xem xét mot thi nghiém ma t6i da thyc hién trong buoi
tiéc nwéng cudi mua giadi cho doi khic con cau cia con trai toi. T6i dat hai
thing rac canh nhau. Mot cai khong c6 nap dé nguoi ta c6 thé ném bat ki
thit gi vao. Cai con lai c6 nap dugc khoét 16 dwong kinh sau inch - kich
thwdc hoan hdo dé bo cac loai lon va chai. Khong c6 bat ki 16i dan do hoac
bang hiéu nao yéu cau phan loai dé tai ché rac.
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Thuing rdc cé6 thé lam thay doi hanh vi

C6 hai muoi nam thanh thiéu nién cung cha me tham gia bita tiéc hom
dé. Mac du cac bac cha me déu tir t&, ho khong quan tam viéc nhac nhé bon
tré phan loai rac. Toi da tirng tham gia nhiéu chuyén di cung bon tré, theo
kinh nghiém, t6i biét ching khong coi trong nép gon gang va sach sé.

Can nhac lai mot chut, t6i da tirng to6 chivc nhiéu bita tiéc tai nha, ma toi
c6 ca mot hé thdng gom mot thung chiva rac va mot thung dung cac loai rac
bang nhua tai ché. Rat it ngwdi co thdi quen phan loai rac trong nhitng bita
tiec dd, vi vay sau do toi da phai tw phan loai cac loai rac c6 thé tai ché -
that sy rat bat tién!

Két qua cua cudc thr nghiém vGi nap day lam t6i ngac nhién: thung rac
duwgc day bang nap c6 khoét 16 khong chi chita day chai va lon, ma khong
c6 bat ki thit gi khac ngoai chai va lon trong dé6. Diéu nay kha hop li - that
ky cuc néu ai d6 cudn cac thir dia gidy lai dé nhét vira vao cai 16. Cai 16
tron dé la mét sy kich hoat hoan hao dé khién moi ngwoi lam chuyén ma ho
nén lam.

Thung rac khong cé nap la mét cude thir thach. Moi ngudi c6 bé cong
phan loai rac cua ho khong hay la chon cach tién tay? Toi tim dugc trong
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thung rac dé ca thdy nam vé chai bia. Nhw vay, c6 nam phu huynh bat can
hodc khong hiéu (vi bon tré khéng dwoc uéng bia). Hon nita, cac vo chai
déu nam ¢ day thung - c6 1& trwdc khi cé ap lyc tir nhitng nguwoi khac.

Co 1é ban cho rang t6i la mot ké d& hoi, nhwng diéu dé da cho thdy ban
c6 thé thay doi hanh vi - néi “mé hodc” thi hoi qua - néu biét tao ra nhitng
con duong nhe nhang dan dat ngwoi khac theo y minh. Suy cho cung, diéu
nay co6 thé dan dén thta doan va sy thao ting khién nguwoi khac lam nhitng
viéc trai vai 1gi ich cia ho. Nhung néu dong co cia ban la trong sang va
ban khién cho moi ngudi dé dang hanh dong diing dan, moi ngwoi sé khong
lam ban that vong.

Lam cho moi thit déu ngan gon, don gian va deé tiép thu

Cudc song thdt don gidn truwdc Thé Chién thit I1. Sau do, chuing ta c6 nhiéu
hé thong.
- Grace Hopper

Allen Kay la nguoi sang lap Korey Kay & Partners, mot cong ty quang
cao & New York, va khién ta lién twéng dén nhan vat trong show truyén
hinh Mad Men . Sau sy kién 11/9, 6ng mu6n gitp chong khing bd, va bat
chwéc cach ctia cac cong ty quang cdo sé lam, 6ng da dwa ra cau khau hiéu
“Thay thi bao”.
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IF YOU SEE SOMETHING,
SAY SOMETHING.

BE SUSPICIOUS OF ANYTHING UNATTENDED.
Tell a cop, an MTA employee or call 1-888-NYC-SAFE.

= Dueere, @ Wk,

Mot trong cac khach hang cua ong la co quan giao thong van tai cua
thanh phd New York, va cau khau hiéu da nhanh chéng xuat hién trong tau

dién ngam, trén xe buyt va tau hoa. Loai 4p phich nay la mot vi du tuyét voi
cho su lan truyén san pham theo cach “dé tiép thu, dé lam theo 2”. Loai
thong diép nay mé hodc moi ngudi vi ho c6 thé dé dang hiéu va truyén dat
n6. (M6t lugt tim kiém trén Google cho cum tir cia Kay dat xap xi con so
tam triéu két qua trong nam 2010). Duwéi day la cach dé 1am cho sdn pham
cta ban dé dugc tiép thu, va, nho dé, dé khién ngudi khac lam theo:

e Stt dung tam ngit. Tam ngit bao gom ba vé cau c6 do dai bang nhau,
nhr “Hay nhin, hdy thit, hdy mua” (Cau khau hiéu ctia Chevrolet vao
nhitng nam 1940), “Chan thanh, ngan gon, yén vi” (Franklin Delano
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Roosevelt), va “Vi tri, vi tri, vi tri” (Phuwong cham trong nganh bat
dong san). Nhip diéu cuia ba tir hodc ba cum tir rat manh mé.

o St dung phép an du. An du la phép so sanh mang tinh twong trung,
truyén dat y nghia ctia sdn pham. Vi du, Johnson & Johnson quang céo
cho Band-Aids nhw thé nay “Hay chao dén vé si md&i ctia con ban”.
Viéc st dung tir “vé si” ngu y rang san pham do6 rat manh mé va con
cua ban thi cuc ki quy gia.

o Sit dung phép vi von. Vi von la phép so sanh hai sy viéc khong giong
nhau vé nhiéu mat. Vi dy, “Stt dung ma tiy nhw dua véi ltta” hay
“Khtic c6n cau giong chién tranh va ba 1€.” Cac phép so sanh nay dwa
dén mo6t xuat phat diém quen thudc la giip moi nguwdi hiéu diéu ban
muon nai.

e Ngan gon. Ban c6 nghi ra dwgc nhitng cau nao manh mé hon “Udng
stta chwra?” hay “Hay hanh dong”? Nhitng cum tr ngan rat dé nhg va
dé lap lai. Duéi day la hwéng dan ap dung cho cac giao tiép thong
dung nhat:

Email: sau cau
Video: sau muoi giay
PowerPoint va Keynote: muoi trang

Keé hoach kinh doanh: hai muoi trang

e Tich cwc. Chién thuat gay sg hai thwong kho tiép nhan va cé thé phan
tac dung. Vi dy, canh béo rang “Hai muoi lam triéu ngudi dang tw giét
minh vi hit thu6c” cé thé khién ngudi ta cam thay hut thude la chuyén
binh thwdng vi 25 triéu ngwoi van dang hut day théi. Thay vi ra sitc de
doa moi ngwdi, hay vé ra bitc tranh chan thie vé mot twong lai tot dep.

e Thé hién sy ton trong. Hanh dong xtc pham dén tri tué cua ngudi
khac khé ma mé hodc long nguwdi. Nhitng quang cédo trén truyén hinh
néi vé giam can cap toc, gitt sac dep hoac lam giau nhanh chong,
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thuoc thé loai nay. Khi khong t6n trong ai dé, ban chi c6 thé nhan
dwgc s bat binh. Thay vao do, hdy lam mot diéu tot, phan anh sy that,
va dé moi ngudi ty quyét dinh.

Tai sao nguoi ta lai dwa ra nhitng thong diép khong ngan gon, khong don
gian va kho tiép thu? Co hai li do: Thit nhét, do c6 sy tham gia cta tap thé
va ca nhom gang tim két qua. Thi hai, nguwdi ta qua say swa véi su tuyét
diéu cuia san pham va quén mat thuc té.

Hay tap kiém ché dé kiém soat cd hai yéu t6 nay. Khi dwa ra cac thong
diép, ngan hon khong chi la nhiéu y nghia hon ma con la hiéu qua hon.

Pha boé rao chan

Ban cta vo toi dé nghi vo chong t6i & tai mot khach san nao dé & Paris,
vi vay t6i co gang dat phong & d6. Trang web ctia khach san gidi thich rang
cOo mot khoan phi dat phong c@ 5,6 euro (khoang 7 dola), ma toi cho la ky
cuc, nhung thoi, dé la mot khach san Phap ma.

Toi cling thir dat phong va dugce biét rang toi da phai tra phi mac du hién
khach san khong cé phong trong. Néi cach khac, toi da bi thu phi 7 déla
cho y dinh dat phong vdi gia tong cong 3.500 dola. Vg chong to6i di nhién
sé chang bao giod & do, vi t6i sé khong tra tién cho cai quyén duwgc dat
phong khach san.
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Sunday 23 May 2010 Friday I8 May 2010 5
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Duplex Apstiment n® 1

person 1: ke Mawaaaki Guy

pensan 2 Wr Kawasaks Beh

Beit Rogaeds,

fopei notice

Trong khi chuan bi ra mat san pham, can loai bé nhitng rao can kiéu nay.
bay la mot vi du vé rao can tai chinh, nhwng rao can tam ly ciing ton tai.
Mot nghién citu tdm li hoc vé “sy Iwu loat vé nhan thitc” mac nhién cong
nhan rang con ngwoi thwong thich nhitng thit dé dang. Bé minh hoa, Drake
Bennett, mot phong vién ctia Boston.com da trich dan ba tng dung ctia li

thuyét nay: &

e C0 phiéu ctia cac cong ty ma tén dé doc sé dat hiéu qua tot hon nhitng
loai c6 tén kho doc, theo Adam Alter thudc trwong kinh doanh Stern,
trire thudc Pai hoc New York.
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e Norbert Schwarz thudoc Pai hoc Michigan phat hién ra con nguoi
thwong tra 10i trung thyc hon khi cau héi dugce in v6i phong chir dé
doc hon.

e Con ngudi tin rang phat am c6 van diéu thi chinh xac hon nhitng cau
khong cé van - vi dy, ca hai cau “ Woes unite foes ” va “ Woes unite
enemies ” déu c6 nghia “Kho dau két noi ké thu”, nhung cau “Woes
unite foes” nghe c6 van diéu nén dugc cho la chinh xac hon. Matthew
McGlone thudc dai hoc Texas goi day la hiéu &tng van diéu.

Gia du ban mu6n dat mua mét chai sém banh. Ban da tirng nghe qua, c6
thé nhGd va phat am dugc tiv Cristal. Néu thay vao d6 la mot chai Veuve
Clicquot Ponsardin thi sao? C6 1é mdt trong nhitng yéu t6 lam Cristal pho
bién la do chinh cai tén dé nhé va dé phat am - bat ké mui vi ctia n6é nhw thé
nao.

Van chua bi thuyét phuc? Vay hdy xem maot cong ty tri gia hang ti dola
ctia An D tén 1a Tata. CAi tén ndy vira dé nhd vira dé& phat am va c6 nghia
la “6ng” trong mdt s thd ngit An P3. V6i nhitu ngudi, tir “6ng” bao ham
tinh yéu thwong, sy am ap va long quan tam.

Cac thuwong hiéu dé doc nhw Cristal, Tata, Under Armour, Lego, Body
Shop, Boots, Toots, va Fat Tire da loai bo nhitng rao can toc do trong tam
tri ching ta. Ban c6 thé tién xa hon bang cach chon mot céi tén vira dé doc
vira ggi ta - vi du nhw Thé duc 24 Gio.

Tuy nhién, that thiéu s6t néu to6i khong no6i vé hwdng tich cyrc ma Norbert
Schwarz da nhan dinh vé sy khong lwu loat. Ong tin rdng moi ngudi sé cho
rang nhitng thit khong quen thudc cé6 vé mang tinh sang tao hon. Trong
trrong hop nay, ngwoi ta c6 thé xem chai sdm banh ma ho chwa bao gio
nghe tén va cling khong thé phat am tén ctia né la doc quyeén va tuyét voi
hon ca.

Hédagen-Dazs c6 1é 1a mot minh hoa t6t. Hai ngwdi nhap cu tiv Ba Lan,
Reuben va Rose Mattus sang lap mot cong ty ¢ Bronx. Ngay nay, cong ty
d6 c6 tru sé tai Oakland, California. Mt cai tén khong xuat phat tir bat ki
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ngdn ngit Bic Au nao, nhung né tao cam gidc nhw mot thwong hiéu méi la
va tuyét voi cia Bic Au.

Co6 1€ bai hoc & day la loai bo nhitng rao can dé ngudi ta tiép nhan cac
san pham va dich vu noi tiéng tir nhitng cong ty noi tiéng - vi du nhw
iPhone ctia Apple. Tuy nhién, néu ban muén moi nguwdi chu y dén sy khac
biét cua san pham va dich vu so vdi cac san pham va dich vu noi tiéng
khac, ban c6 thé st dung nhitng cai tén khac thwong nhv Hdagen-Dazs,
Amazon, hay Zappos.

Cung cap sv Irva chon mac dinh

Mot cach dé loai bé rao chan la cung cap mot sy liva chon mdc dinh. Mot
su Iira chon mac dinh nhw vay trong doi thuwong la khi cac cong ty dwa nhan
vién vao ké hoach tai chinh hru. B&i vi hau hét moi nguwdi déu khong gidi
tiét kiém tai chinh nén t6t hon nén cwdng bach nhan vién tham gia vao hinh
thirc nay.

DPé ho trg hinh thitc nay, chinh phu My da gitip cac cong ty tranh khoi
nhitng rac réi vé dau tw bang cach chi can tuan theo cac nguyén tac nhat
dinh. Do d6, hau hét cac cong ty stt dung ké hoach “ty dong”, theo d6 nhan
vién dugc ty dong dwa vao chuong trinh trtv phi ho xin ra khéi danh sach.
Nhiéu nam sau, nhan vién sé duwgc huwéng lgi tir quyét dinh ma cong ty da
lwa chon gium ho.
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Award Accelerator

% Award Accelerator
- Opt to pile up miles faster.
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QrTyp—

Mac du vay, sw mdc dinh cling c6 thé lam ngudi ta khé chiu. Vi duy, khi
toi dat vé may bay cta hang United Airlines trén mang, mot man hinh hién
ra héi t6i c6 mudn mua vé dé tang diém trong chwong trinh khach hang
than thiét cia United khong. Mac dinh dugc cai san la “C6! Thém lwa chon
nay” dé lai moi nguoi theo huwdng ho hau nhw khong muon theo. Toi rat
thich United Airlines nhung mac dinh nay c6 thé danh Iiva nhitng ngwoi ca
tin va lam phién nhitng nguwdi khac. Cung cap lva chon la tot, nhung 1€ ra
United khong nén thiét 1ap mac dinh la “Cé”.

Thiét 1ap muc tiéu

“Ban c6 thé vui long cho biét t6i nén di theo huéng nao khong?”

- Alice hoi.

“Con tuy vao noi ban muén dén”.

- Meo noi.

“To6i khong quan tam do la noi nao cd.” - Alice bdo.

“Vay thi huong di cia ban khong con quan trong nita”.
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- Meo.
DPoan doi thoai giita Alice va Méo Cheshire,
trong Cudc phiéu Ivu cua Alice dén xir s than tién , caa Lewis Carroll.

Toi khong co y kéu goi ban ddt muc tieu vi muc dich quan tri thong
thwong nhw dé danh gia, giao tiép va lanh dao. T6i mudn néi rang nhitng
nguoi biét ho mudn gi va co thé giai thich rd rang mong muon cta ho thi c6
sttc mé hoac 16n hon. Etsy la mot vi du. N6 la mot cong dong mang gom ca
nguwoi ban va nguwdi mua nhitng san pham tha cong, tv diy chuyén dén
quan 4o tré em. N6 quy tu hang tram ngan nha san xuat va thdm chi nguoi
mua con nhiéu hon. Muc tiéu cua né rat don gian: “Gitp moi nguoi kiém
song ti* viéc ti lam ra vat dung va lién két ngwoi ban véi ngwdi mua”. Nam
dwgc muc dich caa Etsy, viéc kinh doanh dé dang hon cho ca nguwdi ban,
nguwoi mua va cac doi tac trong cong dong nay.

Nguoc lai, nhitng t6 chitc khong c6 muc tiéu hoac khong thé truyén dat
muc tiéu ctia minh thi thwong khé nam bat, vi cac doi twgng muc tiéu cia
ho khong chac chan ho muén gi. Ho chi lam lang phi thoi gian ctia nguoi
khac, ma lang phi thdi gian thi chang mé hodc chiit nao.

Nguyén tac nay nghe c6 vé phan trirc quan: Lam sao t6i cé thé mé hoac
nguwoi khac néu toi trang trgn néu rd muc tiéu cua t6i? Thit nhat, ban bay
gio la con ngwdi mdi - mGi mé va dang yéu - da dat dwoc sy quy mén va tin
cay.

Thi¢ hai, viéc néu rd muc tiéu gitp ban tang yéu td niém tin, b&i vi bay
gi0 nguoi ta da c6 thé nhin ban ro rang hon. Muc dich cta ban da bay ra
tredc mat, c6 thé moi ngudi khong thich né, nhung it nhat ho biét né la gi.

Lap danh muc kiém tra

Ban c6 thé hé thong hda cac muc tiéu bang cach 1ap danh muc kiém tra.
Nhung treede khi giai thich tai sao danh muc nay cé thé gitp ban mé hodc
nguoi khéac, c6 1€ toi sé citu ban bang cach ké mot cau chuyén vé danh muc
kiém tra & cac bénh vién.
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Néu ban can dat ong thong, hdy c6 gang nhd cac thao tac cua tién si
Peter Pronovost. Ong 1a bac si & khoa cap cttu bénh vién Johns Hopkins.
Ong da 1ap ra mot danh muc kiém tra don gian cho nhan vién y t& dé ngin
ngtra nhiém triung duong ong thong tiéu: «

Rira tay bang xa bong.

Lam sach da bénh nhan bang chat khit trung chlorhexidine.

Pdt man vo trung cho bénh nhan.

Mang madt na, m, ao choang va gang tay vo trung.

Dan bang khtr trung l1én cac 6ng thong.

Pronovost yéu cau céac y ta trong khoa cham soc dac biét theo doi xem
cac bac sI c6 tuan thu danh muc dé khong. Trong mot thang, véi hon 33%
bénh nhan, cac y ta thay rang nhiéu bac si bo qua it nhat mot bwdc. Sau dé,
ong thuyét phuc ban quan li bénh vién cho phép cac y ta dirng cac bac si lai
néu ho khoéng tuan thi danh muc dé va kiém tra vGi cac bac si moi ngay
xem cac ong thong c6 con can thiét khong.

Keét qua that tuyét voi: Nhiém trung duong 6ng giam tir 11% xudng 0%.
Trong vong muoi lam thang, nghién cttu cho thady danh muc kiém tra d6 va
vai tro mdi ctia cac y ta da ngan ngira bon mwoi ba ca nhiém trung, tam ca
tlr vong va tiét kiém dwgc hai triéu dola. =

Trd vé v6i sy mé hodc: Mot danh muc kiém tra c6 ba ly do hitu ich. Thi
nhat, né gitip moi ngwoi hanh dong. Cé danh sach dan dén co ké hoach, va
ké hoach hwéng moi nguwdi vao hanh dong, chit khong vao viéc suy tinh.
(Tuy nhién, hdy nhé rang day nhanh tién do ciing rat nguy hiém, nhw t6i da
titng dé cap trong phan thdo luan vé “tien kham nghiém” & Chuong 4
“Chuan bj ra sao”).

Thi¢ hai, sy ton tai ctia danh muc kiém tra cho thdy ban ton trong thoi
gian cia nguoi khac va biét cach hoan tat moi viéc. N6i ngan gon, n6 cho
thdy ban noi la lam. Trong thé giGi cua nhitng ké bat tai va lang phi thoi
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gian, nhitng ngwoi c6 hanh dong di doi vdi 101 noi sé c6 kha nang mé hodc
nguoi khac.

Cudi cung, danh muc kiém tra tao dong lwc cho moi nguwdi vi né gitp ho
thay duoc tién do cong viéc va tao cam gidc dat dwge thanh qua. Chinh cam
giac nay khuyén khich ho 1am nhiéu hon.

Dudi day la mot meo nho cua Steve Martin, dong tac gia cta Yes! Mot
hang rita xe da dung thé thanh vién tang gap doi s6 khach hang trung thanh
bang cach thay doi dé nghi “Rira xe tdm lan, mién phi mot” thanh “Ria xe
muoi lan, mién phi mot va ching t6i cong ngay hai lan khi ban tham gia”.

Cho nén ban c6 thé soan mot danh muc kiém tra v6i cac budc dau da
dugce hoan thanh san dé tang tinh hiéu qua.

Cau chuyén cia Mike Stevens

k Mike Stevens la mot nha tuw van tiép thi &
Fargo, North Dakota. Cong viéc cua ong la giup cac nha in cai thién
hiéu qua kinh doanh. K& vé cudc doi minh, 6ng giai thich cach cha
ong da giup ong khong sa vao su thiéu chuan bi khi khéi nghiép, va
cach hai cha con cung nhau tao dung mot doanh nghiép mé hodc long
nguoi. Bai hoc cua chinh ban than Mike: Néu tat ca sy chuan bi cta
ban déu that bai (hodc ban khong c6 sy chuan bi nao ca), ban van
ludn con co6 gia dinh.

Mot vai ngay sau khi mua mét xwéng in nhé vao nam 1983, t6i
nhan ra rang chinh t6i cling khong biét minh dang lam gi. T6i c6 bang
c nhan kinh doanh, nhung t6i nhanh chéng nhan ra bang cap cua t6i
chang co6 gia tri gi trong dy &n mdi nay. Vao ngay th hai khi mé ctra,
mot tran bdo tuyét lén nhan chim thanh phé cta t6i, Fargo, Bac
Dakota, va lam té liét moi thit.
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T6i khong c6 san tién mat va can md cita kinh doanh vi t6i can
doanh s6 ban hang hang ngay dé tra lwong trong vai ngay. T6i da
xoay x@ di lam vé&i suy nghi cé thé hoan thanh mot s6 viéc dang dg dé
thu tién, nhung t6i nhanh chéng nhan ra rang t6i khong biét van hanh
bat ki mot thiét bi nao ca.

Niém vui va sy phan khich cua viéc s& hitu mot doanh nghiép
nhanh chéng tan phai. T4t ca that vé vong. Khi do, t6i da lam diéu
duy nhat ma t6i c6 thé nghi dén: T6i goi dién cho bd, mbt cong nhan
stta 6 to da vé huwu va dang song tai Florida. T6i n6i vGi 6ng “Bo oi,
con dang chdi vdi. Con khong biét phéi lam gi va di theo huéng nao
ca”. Khong chit do du, 6ng bao t6i dirng lo lang va 6ng sé dén cho toi
trong vong bon muoi tdm gio. R6i 6ng 1én xe ngay lap tic va lai
1.500 dam khoéng nghi dén Fargo.

Khi vira dén noi, viéc dau tién 6ng lam la 6m toi va dat tay 1én vai
t6i. (Ong chwa bao gio 1am diéu dé truwdc kia.) Toi sé khong bao gidy
quén anh mat 6ng nhin t6i khi d6 va néi “Sé on théi, Mike. B6 con
minh sé cung nhau vugt qua, tt'ng van dé mot”.

Sang hom sau, khi tdi dén lam viéc vao lic nam gio sang, bo toi da
c6 mit. Ong da sdp xép, don dep lai moi thi va 1am sin bita sang chd
toi. Tat ca moi lo lang cuda t6i bat dau tan bién. Moi viéc nhanh chéng
o6n théa. T4t cA moi ngudi déu quy bé toi, dic biét 1a khach hang. Ong
trd thanh nguoi dirng quay, giam déc san xuat, 1ai xe giao hang va dac
biét hon hét, tré thanh nguén cam hing cua t6i. Bo6i khi c6 vé nhw
ong lam tit cd moi cong viéc va téi dugc hwdng thanh qua. Nhung
ong mudn nhu thé. Ong tré thanh vil khi bi mat ctia tdi... va moi viéc
da tiép tuc nhw thé trong hai mwoi ba nam.

Trong hai muwoi ba nam do, cha con toi lam viéc cung nhau, vui
cwdi cung nhau va cung nhau hoc héi kinh doanh nganh in. Cudi
cung, doanh nghiép nho cua t6éi thanh céng 16n va gianh dwgc nhiéu
gidi thuwong cua nganh in. Va toi khong bao gio' quén thanh cong cua
toi da dugc xay dung trén doi vai ctia ngudi bd yéu quy, nguoi khong
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bao gi® mudn thdy con trai minh that bai. Ong da luén bén canh toi,
cho du bat ct chuyén gi xay ra. Bang cdp t6i c6 la tir trwong dai hoc,
nhung chinh nguwdi bd cong nhan stra 6 t6 cta toi mdéi la nguwdi day toi
cach kinh doanh that su.

Cubi cling thi 6ng ciing nghi hvu & tudi bady muoi bay. Ong bat ngd
qua doi muoi sdu ngay sau tai ngoi nha nho bén ho ma 6ng da dén
tham vg chong toi khi trén dwong trd vé Florida.

Dt sao tdi cling khong may ngac nhién. Ong c6 1& da 1én ké hoach
cho diéu dé tur trwdc. Du sao, cong viéc ctia 6ng cudbi cung da hoan
tat.
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CHUONG 5
Gioi thiéu san pham

Khéng c6 hoi hoa triru tugng. Ban lubn phdi bat dau tir diém nao do. Sau
do, ban mai co thé loai bé cdc vét tich cua thuc té.
- Pablo Picasso
Hallelujah! Ban da tao ra mét san pham c6 sttc dnh huwdng, va buéce tiép
theo la mOt man ra mat hoanh trang - khong phai mot bai dién van nham
chan, khap khiéng, va dong dai nhw binh thwong. Chwong nay trinh bay
cach ké mot cau chuyén dac sac va lam doi twgng dam chim trong san

pham cua ban dé moi thit khéi sy thuan lgi.

Ké mét cau chuyén
Moi nguoi khong muoén cé thém thong tin nita. Ho dd ngdn tdn co vdi thong
tin roi. Diéu ho muén la niém tin - niém tin & ban, muc tiéu ctua ban, thanh
cong cua ban, va trong cau chuyén ban ké.
- Annette Simmons,
(tac gia Ai ké chuyén hay nhadt sé thang )
Toi da tirng xem nhiéu chién lwge gidi thiéu san pham, tir nhitng xuat
pham truyén thong da phwong tién véi day da kich ban cta cac CEO noéi
tiéng, dén “hai ga trong gara” (y am chi Google - ngudi dich) véi mét chiéc
may tinh xach tay cli. Hau hét cac cach trinh bay dé déu theo cung mét kich
ban tham hai:

e Cam on quy vi da dén.

e HOm nay, ching t6i muon gidi thiéu dén quy vi mot san pham mang
tinh cach mang, nhdy vot, dugc cap bang sang ché.

e Quy vi thdm chi c6 thé s@ hitu sdn pham nay & mirc gia thap hon rat
nhiéu. Hay cho t6i 1ai nhai mot loat cac tinh nang mo ho bang nhitng
tir viét tat kho hiéu.
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e Chung t6i sé nhanh chong gigi thiéu san pham dén vdi quy vi, ma
tham chi ching t6i con chwra xac dinh mitc gid cudi cung nita.

Mitc d6 mé hodc bang 0. C6 1& con phan tac dung, béi moi nguoi thuong
mat hitng thi, so vdi lic ho chi nghe tin don. Mot sy ra mat mé hoac 1ong
nguoi sé nang ki hon ca cac thong cao bao chi, tin titc, cac binh luan va
nhitng 10i mdi chao nham chan. Nhitng 1an ra mat d6 cudén hit sy quan tam
va tri twdng twgng ctia moi nguwoi bang cach dwa ho vao mot cau chuyén
hép dan.

Dudi day la bon cau chuyén tir Lois Kelly, tac gia cuén Beyond Buzz ,
nham gitip ban phéc thdo mot cau chuyén cho san pham cta minh: &

o Khat vong lén lao. Cac anh hung ctia ching ta lu6n muén lam cho
thé gidi to6t dep hon va ho ludn tin chac chan sé c6 mot phwong cach
hay ho hon. Lam viéc cé ngay va dém, ca trong nhitng dip cudi tuan,
ho c6 thé tao ra mdt thit may moéc khién moi nguwdi say mé con hon ca
nhitng con mé ngong cuong nhat. Vi du dién hinh: Steve Wozniak da
khién cho nhiéu ngudi stt dung may tinh.

» David va Goliath. Goliath c6 mot khéi dau thuan lgi, mot nguoén luc
dang kinh ngac va nhan lvc hung hau. Tuy nhién, chang trai tré David
da ra don bang vii khi bi mat va danh bai Goliath bat chdp moi cach
nghi thong thuwong rang khong cach nao mot ké yéu thé co6 thé thanh
cong. Vi du: Southwest Arilines lam cac hang hang khong 16n lao dao.

e Nhitng tam guwong diing cam. Bat cong va dau kho lam cudc song
cta cac nguoi hung that khon kho. Tuy nhién méac nhitng tai wong do,
ho van kién tri lam nén nhitng diéu ki diéu. Khi ban biét vé nhitng viéc
ho da lam, phan @&ng cta ban la “t6i khong c6 cach gi lam dugc viéc
d6”. bién hinh: Oskar va Emilie Schindler, cap vo chong da che ch&
dan Do Thai trong Thé chién thit II.

e Nhitng cau chuyén ca nhan. “Thién hung ca” khong phai Itic nao
cling can thiét. Chi can “minh hoa” 1a du - vi dy, nhitng cau chuyén
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mang tinh ca nhan nhw “Cha t6i s& hitu mot chiéc Cadillac, va ong da
lai xe 150.000 dam ma khong gap bat ki sy co6 16n nao” sé hiéu qua
hon 161 ca nggi “Chiéc Caddy nay c6 do bén rat cao”. Hay “T6i cho
con trai t6i mot chiéc dién thoai Android, va n6 noéi no thich chiéc dién
thoai d6 hon ca iPhone” hay hon so vdéi “Nhitng chiéc dién thoai
Android déu rat tot”.

Khoéng phdi sy thdt ma chinh niém tin mdi cé thé doi nui. Niém tin khong

duoc sinh ra tir sy’ that. Niém tin can mot cau chuyén dé duy tri - mot cau

chuyén y nghia cé thé truyén cam hitng cho niém tin trong ta va cho ta hi
vong mdi rdng nhitng y tuéng cua ta thuc sw mang dén diéu da hira. Sv dnh

huwong chdn chinh sé tham sdu chit khong chi khién moi nguoi lam theo y

ban muén. Ho sé tiép noi hanh dong ctuia ban bdi vi ho tin.
- Annette Simmons

L0i cuon moi nguai

Tai San Diego, California c6 mot to6 chitc mang tén Strategic Operations
chuyén cung cap chwong trinh mo phéng “siéu thwc” dé mo phong diéu
kién chién treong nham dao tao quan nhan. Cong ty nay thudc Stu Segall
Productions, mét hang truyén hinh va dién anh. N6 st dung dién vién va
hiéu tng dac biét dé tao ra tradi nghiém toan dién, nhung ban van y thirc
duwgc minh dang & San Diego, cac khau sting khong c6 dan, cAc manh bom
bay la nit chai, va cac vét thwong la do hoa trang.

T6i da tham gia vao mot khéa hudn luyén cua cong ty do. T6i nhap vai
mot nha ngoai giao My dén tham mot ngodi lang tén Helmandi & thung liing
Pansar cua Afghanistan. Trong chuyén di dén ngoi lang do, ké dich tan
cong chung t6i bang sung phéng lwu, bom va héa lyc. Binh si h tong
nhanh chéng day t6i ra khoi vong nguy hiém. Néu ban nghi Steve Jobs c6
thé khién cho moi ngwdi bi mé hodc dén noi phai ha hoc dé nghe 6ng ta noi,
ban chua titng bi mé hodc bdi cam gidc bi ban bang sung phéng Iyu, phai
chay ngang qua mot nguoi linh dang la hét vi bi cut chan.
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Enrique Alvarez, mét trong nhitng dién vién siéu thuc & Strategic
Operations
Khong dirng & ké chuyén, mitc do trén nita la khién ngwoi nghe dam
chim trong muc tiéu cta ban. Khi ban quyén rii moi ngwdi bang cach nay,
ho quén ca thoi gian va dep ca nhitng hoai nghi. Dwéi day la cach khién
moi ngwoi dep bo hoai nghi ma khong can dén hiéu @ng dac biét cta
Hollywood:

e Tao ra trai nghiém gian tiép. Trai nghiém gian tiép giup moi nguoi
twong twong ho dang st dung san pham cda ban thong qua am thanh,
phim anh, va cong nghé thuc té do. Moi ngudi chim dam trong nhitng
trdi nghiém nhw vay. Vi dy, khi nhin thdy mot chang trai & Blendtech
nghién mot cai iPad, dién thoai va may chup hinh, ban c6 tuwéng twong
minh cho cac may do6 vao trong may xay sinh t6 va nhan nit khong?

e Bam cang sat thyc t€ cang tot. Bai hoc tir Strategic Operations la
phai chu y dén tirng chi tiét nho nhat. Cong ty d6 da dan dung lai canh
nhitng ngoi lang y nhu that dé cdm nhan bang tit cad cac gidc quan.
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Cac dién vién mac trang phuc va néi ngon ngit cia dan dia phuong.
Co6 nhitng miéng thit ctru treo & ctra s6 cac quan an. Nguoi tan tat mo
phong nhitng nguwdi linh cut chan. Khi gidi thiéu san pham cta ban,
hay tai 1ap moi thit cang chan thyc cang tot.

e Lam demo that tot. Nhitng ngudi giéi mé hodc thudng thwe hién
nhitng budi demo xuat sac. Chia khéa dé lam demo tot la chi ra cach
hoat dong ctia sdn pham va cach né gitp ngudi ta lam nén nhitng diéu
tuyét voi. Cach lam demo té hai la dung PowerPoint dé liét ké ra cac
tinh nang va lgi ich. Ban can moi ngudi hinh dung ra ho sé lam nhitng
gi ban dang lam trong budi demo, chit khong phdi dé ho tw hoi phan
tiép thi nhdm nhi cta ban c6 y nghia gi.

» Neo va xoan. “Neo va xoan” la m6t khai niém cua Chip Health, gido
st trvong Kinh doanh thudc Pai hoc Stanford, va Dan Health, nghién
cttu sinh Pai hoc Duke. Ho ciing la dong tac gid cta cuén Xoay
chuyén: Lam thé nao dé thay doi khi qud khé doi thay . Neo va xoan
c6 nghia la gidi thich san pham cua ban theo cach kha quen thudc
(neo) nhuwng sau dé lai gan cho né mang mot y nghia khac (xoan). 2
D6 1a mot ki thuat dwge wa chudng cua cac nha san xuat phim va cac
tac gid: “No gidong nhu lam lai phim Dirty Harry trong b6i canh nam
21007, hay “Viét lai cuon Ddc nhdn tdm cho ngay nay”.

e Khac biét véi nhitng trai nghiém da qua. Dé lam say dam moi
nguwoi can cé diéu mai la, ki quac va thoi thwgng. Diéu nay khong c6
nghia la ban phai thay d6i niém tin c6t 16i cia ho, ma dan ho tgi nhitng
biéu hién mdi cta niém tin d6. Vi du nhw, “Ban lu6n mudn c6 mot
chiéc xe chay that nhanh ma khong huy hoai méi treong. Véi chiéc xe
thé thao chay bang dién ctia chiing t6i, ban dat dugc cd hai diéu do6”.

Khi ban ¢6 thu hit 1ong ngwdi, hay tw héi ban than “Biéu gi sé khién toi
bi dam chim?” Néu ban khong lién két véi mot t6 chirc nao nhw Strategic
Operations, hay nghi dén trdi nghiém ctia mé6t lan di tau lwgn siéu toc &
cong vién gidi tri: Ban khong nghi vé bat ki diéu gi ngoai triv tau lwgn khi
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ban dang & trén né. P6 1a mot bai kiém tra - mat bai kiém tra kho nhung du
sao van co thé thuc hién dugc.

Quang ba dung thw

Ké chuyén va lam say dam long ngwoi la nhitng cach hiéu qua dé khién
nguwoi khac xem xét tiép nhan san pham ctia ban. Budc tiép theo la cho ho
dung thtr dé ho c6 thé tw quan sat va cam nhan. D€ quang ba dung thi, nhd
dam bdo nhitng dac diém sau trong chién dich ra mat san pham:

e Dé dang. Dé dang nghia la moi ngudi c6 thé dung thit san pham cua
ban ma khong can phéi qua dao tao, huwéng dan, chuyén mon, hay thoi
gian. Ban muo6n ho san long dung thit mét san pham khi y thich chot
nay ra.

e Titc thoi. Khi moi nguwdi dang nong long dung thit sdn pham, hay dé
ho dugc thir ngay lap titc. Cé nghia la khéng yéu cau ho dién vao biéu
mau dai dong hay chd mat khau duwgc xac nhan dé co thé bat dau.

e Phai chang. Ly twéng nhat la chi phi duy nhat moi nguwdi phdi tra dé
dung thtt sdn pham cuda ban 1a thoi gian cta ho. Rat it ngwdi chiu tra
tiéen dé tré thanh khach hang ngay ca véi mot khach san co tiéng &
Paris.

e Cu thé. Sau khi dung thit, moi nguwdi phai quan sat dugc nhitng thay
doi cu thé trong cach song hay cach lam viéc cua ho. Ho can thay
dugc két qua va su anh hudng dé trd thanh nhitng tin d6é ctia sdn pham
cua ban.

* Pado ngugc. Néu moi nguwoi thir dung san pham ctia ban va khong
thich, ho phai c6 quyén thay doi quyét dinh ctia ho. Hay nhé dén chinh
sach hai chiéu, khong thac mac, mién phi hoan tra ctia Zappos.

Amazon la mét vi du tuyét voi vé cach quang ba dung thit. Ho lam diéu
d6 bang ba cach trong nhitng cudn sach ban ra: Pau tién, tinh nang “Xem
bén trong!” cho phép doc gia xem truwdc noi dung sach trede khi mua. Tinh
nang nay nham khac phuc nhitng bat tién khi khong thé duyét qua cac cudn

https://thuviensach.vn



sach that. Thi hai, ngwoi doc c6 thé tai vé cac trang mau cua sach dién tir
tredc khi mua. Thit ba, ngwdi mua sach dién tir Kindle c6 thé tra lai sach,
khong can biét nguyén nhan, trong vong hai muwoi bon gio sau khi mua.

Gia tang tac dong

Adrian C. North, David J. Hargreaves, va Jennifer McKendrick ¢ Pai
hoc Leicester da tién hanh mot nghién ctru dé khéao sat sitc manh cuda sy gia
tang tac dong. Nghién cttu nay dugc thyc hién trong mot khu chg ¢ khu
vuc East Midlands ctia Anh, trung bay cac loai rugu cua Phap va Pirc trong
khi khu cho sé phat nhac ctia Phap hodc Prrc. &

Trén nén nhac Phap, ngudi ta da ban dugc bon mwoi chai riegu Phap va
tam chai rvgu Pirc. Vi nén nhac Pirc, hai muwoi hai chai rwgu Bic va
mu0oi hai chai rwgu Phap da dugc ban ra. Mot cau héi duoc dat ra cho
nhitng nguwoi mua hang la ho cé nhan thitc dugc la ho bi tac dong bai
nhitng dnh hwéng bén ngoai khi mua sam. V&i mét cau héi mé nhuw thé, chi
mot nguwoi dé cap dén sy anh hwdng do chinh la am nhac. Khi cau héi dugc
thay do6i cu thé hon la cé phai chinh &m nhac da dnh hwdng ho, chi c6 sau
trong bon mwoi bon do6i twong tra 10i 1a phai.

Cac nha nghién cttu giai thich nhitng két qua nay cé nghia la am nhac c6
thé la “mot nguyén tod lién quan dén sy hiéu biét va sy lva chon cac san
pham nhét dinh néu né phu hgp véi sy hiéu biét d6”. Do dé c6 1é mot loai
am nhac phu hgp (hodc cac yéu t6 moi trwong khac) co6 thé gitip ban mé
hodc long nguoi.

Trong nhiéu hat giong

Céch tiép thi truyén thong tdp trung vao nhitng ngwoi co sttc anh hwéng,
nhitng nguoi dugc coi la chuyén gia. Ho la cac phong viéen, cac bloggers
hang A, cac nha phan tich, nhitng bac thay trong nganh, va cac chuyén gia
tw van. Nguyén tac & day la néu san pham cua ban lam hai 1ong ho, ho sé
gay anh huéng dén s6 dong quan chiing tiép nhan né.

Pay 1a mdt ly thuyét cdi, anh hwdng ti trén xudng, c6 tir thoi Moses leo
1én nudi dé nhin thay Chua. Thoi ki hau internet, con nguwdi da tré nén phu
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thudc vao y kién cta ban bé va nhitng ngudi quen ctia ho, ciing nhiéu nhw
phu thudc vao cac chuyén gia, va sy thay doi nay da ddo 16n hoan toan cac
nguyén ly tiép thi. (Néu ban mudn tim hiéu thém vé phuwong thic tiép thi
ndy, hdy doc bai viét cua tap chi Fast Company vé Duncan Watts. Ong dy
chinh la nguwoi da dua ra tu duy nay).

Bay gio, khi cong chiing da tiép nhan san pham cua ban, nhitng ngudi c6
sttc anh hwéng 16n budc phai chd y dén né hodc doéi dién vdi viéc khong
biét gi vé nd. Do d6, nhitng n6 lwc mé hodc cua ban khong can diwa vao
viéc c6 dugce tan dwong hay khéng. Dwdi day la cach lam thé nao dé phat
trién trong thé gidi mdi nay:

e Nam bat nhitng nguwéi binh thwdong. Lonelyboy15 va LATrixie cling
c6 thé khién san pham cna ban tré thanh mot thanh cong 1én nhw cac
bloggers hang A hay cac phong vién truyén thong. Bat ci¢ ai hiéu va
nam bat san pham ctia ban va mu6n loan tin cho ca thé gi¢i déu xitng
dang dugc ban chu y.

o T bé do twéng kiém soat. Toan tri va toan nang chi la do twéng. Ban
khong thé biét ai c6 thé va sé gitip ban. Cling nhuw ban khong thé kiém
soat nhitng ngwoi ma ban khong biét. Chac chan la thé, hay sang tao
nhitng cach tiép thi, xay dung thwong hiéu va dinh vi ma ban hi vong
sé dat hiéu qua nhat, nhung sau dé hay biét tiv bé chiing va xudi theo
quy luat ty nhién.

e Gieo nhiéu hat giong. Hay nghi dén phuwong phap “nhan giong nhan
tao”. Ta trong nhitng canh dong hoa, chit khong phai nhitng gié hoa.
DPay la chién lwgc cho nhitng con s6 16n: Cang nhiéu hat, cang nhiéu
nguoi binh thwong ban cé thé tiép can thi cang cé nhiéu kha nang ho
sé tré thanh nhitng nguwdi quan trong cho san pham cua ban.

C6 mot su khac biét quan trong gitta nhitng nguoi cé sitc anh hudong va
nhitng nguwoi binh thwong. Nhitng nguoi cé sitc anh huéng qua ban ron nén
ho thuwong khong phai 1a nhitng nguwdi diung quan trong ctia cac san pham.
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Ho dung thit sdn pham trong mot thoi gian ngan (hodc dé mot cap dwdi
dung no), phat biéu nhan xét, va sau dé chuyén sang mot san pham mdi
béng bay tiép theo.

Nhitng nguoi binh thuwong thwong khong bi phan tam nhw vay. Ho phai
stt dung san pham trong cong viéc, nén ho hiéu cai gi can va cai gi tot (hodc
xdu). Vi du nguwoi binh thwdng nhan xét rang mdy Mac t6t cho viéc xw ly
hinh anh. Ho ciing nhan ra cac chitc nang vé bang tinh, co s& dit liéu, va xw
li van ban caa Macintosh la khong tot.

Chat lvgng trd nén quan trong hon bao gid hét, vi san pham cta ban phai
vuot qua nhiéu lan thay vi chi mot 1an kiém tra qua loa ctia ngudi c6 sitc
anh huwéng 16n. Tuy nhién, diéu lac quan la n6 dé dang dén véi nhitng
nguoi binh thwong hon, va bat ki ai trong s6 ho déu c6 thé tré thanh mot st
gid cho sdn pham ctda ban. Vi vay, hdy nhd rang nhitng nguwdi binh thwong
chinh la nguoi quan trong theo cach nhin maéi!

Hoi moi nguoi xem ho dang dinh lam gi

Trong cuén Cdi thién nhitng quyét dinh vé sitrc khée, thinh vuong, va
hanh phtic, Richard Thaler va Cass Sustein giai thich rang khi ban c6 gang
do lwong y dinh cua moi ngwoi, ban cling sé anh hwédng dén hanh dong cua
ho. Diéu do6 dwogc goi la “hiéu tng do lwong «”.

Ham y cuta hién twgng nay la ban nén cong khai héi moi nguwoi xem ho
c6 y dinh ho trg ban khong. Bung vay: Hay hoi ho. Sau dé ban c6 thé thu
dwoc ba logi ich:

e Ban sé biét minh dang ditng & dau. Diéu nay c6 thé gitip ban xem
xét lai san pham va ti€p thi sém trong giai doan ra mat.

» Viéc hoi thang nhu thé cé thé khién moi nguwoi vigt qua ranh gidi
va gan bé véi ban. Mot ngudi sép cii cua toi da ting n6i “Khong héi
thi sé khong biét gi ca”.

e Néu nguoi ta da gan bé véi ban, ho sé muon ung ho. (Poc thém
chwong 7 “Lam thé nao dé duy tri sy mé hoac”).
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Hoi thém mat lan nita c6 thé khién nhitng nguoi dang phan van cam thay
bi thuyét phuc, cho nén dirng ngai hoi.

Giam so Iya chon

Sheena S. Iyengar, thuoc Pai hoc Columbia, va Mark R. Lepper thudc
Pai hoc Stanford da chithg minh ta dé quyét dinh mua hang hon khi c6 it sy
lya chon.

Mot cudc nghién citu da duwgc tién hanh & mot khu chg cao cdp tén
Draeger tai cong vién Menlo, California. (Néu ban nham mat lai va ném
btra nhitng qua bong chay vao khu chg nay, ban cling sé ném tring nhitng
nha dau tw mao hiém va cac ngan hang dau tw). Vao hai ngay thit bay lién
tiép, ho sap xép dé nguwdi mua gdp phai mot chiéc ban trueng bay hoac sau
hodc hai mwoi bon loai mit.

Vi sau loai mitt, 40% khach bé hanh ghé lai. Véi hai mwoi bon loai,
60% ghé lai. Diéu nay chitng té nhiéu sw Iwa chon hon sé lam gia tang sw
quan tdm ban dau. Tuy nhién, khi thong ké lwgng mua hang, 30% nhitng
nguoi ghé qua ban trung bay sau loai mirt d@ mua hang va chi c6 3% nhitng
nguoi ghé qua ban treng bay hai mwoi bon loai mtt quyét dinh mua.

Tt nghién cttu sang thuc té, mot chuoi siéu thi pho bién & Tay Ban Nha
tén Mercadona chi dwa ra hai lya chon cho sdn pham: thuwong hiéu riéng
cta ho (Hacendado, “Cha nha”) va mét thwong hiéu doc 1ap noi ti€éng nhat.
Két qua nghién cttu cia Draeger ting ho cach lam nay.

Nhiéu sy lwa chon hon ciing c6 thé dan dén sy khong hai long vi moi
nguoi c6 thé sé nhin lai va ty héi liéu mot trong cac lwa chon kia c6 tot hon.
V@i nhiéu lwya chon hon, sé c6 nhiéu kha nang hoi tiéc hon. Khi phan tich,
c6 1€ nhiéu lwa chon hon dan dén té liét vé lwa chon, do do it lwa chon co
thé gitip ban mé hodc long nguai.

Tang so6 lwa chon

Ngugc lai, hdy xem treong hgp Miyo, mot cira hang yaourt cach chg
Draeger hai géc ph6. O day khach hang c6 thé bom day t6 16n véi bat ki sw
lwa chon nao trong s6 15 vi yaourt (ngay ca 6i) va sau dé cé thé thém 69
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loai phu gia 16p phu bén trén (gom hanh nhan boc s6-c6-la, chudi, dau, vai
va ca mochi).

Kich ¢ cua cua t6 va su Iwa chon cac phu liéu khuyén khich ban tao ra
mot si két hgp ma ban khong bao gio c6 thé dat hang tai quay. Gia ctia moi
ly sé thay doi tuy theo trong lwgng, do dé cang nang thi cang c6 1gi cho
Miyo.

Lva chon phu liéu 6 Miyo

Vay két luan cubi cung la gi: nén dwa ra it hay nhiéu lya chon? Cé 1é doi
véi mit quyét dinh nay sé quan trong hon vi ban sé phaéi lya chon mot lo
mut kha 1au, va cang nhiéu sy Iwa chon cang khién ta khé quyét dinh. Mot
ly yaourt thi ré hon, do d6 nhiéu su Iwra chon khong phai la tré ngai. Néu cé
thé, hay thir ca hai cach va cho t6i biét cach nao hiéu qua vdi ban.

Minh hga y then chat

Y then chét néu rd nhitng ctt liéu thong s6 va dya vao dé dé tac dong t6i
quyét dinh. Vi dy, nhan burger pho mai ghi rang “Ban sé tang nitta can khi
an vao” truyén dat nhiéu thong tin then chdét hon ghi “Téng s6 calori:
1,500.” Cac vi du khac:
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» Xe hoi: chi phi nhién liéu mo6i nam thay vi s6 dam trén moi gallon

e Sudi: chi phi swdi moi thang thay vi chi s6 nhiét do

e iPod: lwgng bai hat va phim c6 thé chita thay vi dung lwgng lwu triv
theo Gigabyte

o Tu thién: thoi gian s6 tién déng gép c6 thé nudi mot diva tré thay vi
néu so tién dong gop

Trong moi treong hgp néu trén, thong tin thi hai chi la dit liéu. N6 doi
héi can c6 thong tin b6 sung dé mang y nghia. Nhitng thong tin thit nhat
gidi thich cac yéu t6 quan trong. Hay dat minh vao vi tri cia nguoi tiéu
dung va ty hoi: “Liéu thong tin nay c6 gitp toi ra quyét dinh?” Piém then
chot cta nhitng diém then chét 1a n6 khién moi nguwdi dwa ra quyét dinh
nhanh chéng va chinh xac, do d6 hdy cung cap cac thong tin nhw vay cho
nhitng ai ma ban dang c6 thu hut.

Pwa ra lya chon lén, réi dén lva chon nhé

Difa con gai tdm tudi cua t6i mé hodc t6i moi lic. Mot trong nhitng tro
yéu thich cua n6 la doi t6i dan dén mot cira hang do choi dia phwong tén
Cheeky Mokey. Nguoi chu ctra hang da quen ban cho cac bac cha me “truc
thang” (goi nhw thé vi cac phu huynh nay luén lwgn 16 xung quanh con cua
ho), nhitng ngwdi khong tiéc tién vGi nhitng dita con cung. Do do, budc ra
khoi Cheeky Monkey ma mua hang duéi $20 1a mot nhiém vu bat kha thi.

Khi t6i tv chdi dén Cheeky Monkey, con géi t6i lai dé nghi “Vay minh
c6 thé ra tiém keo dé mua mot cay keo khong?” T6i hiém khi néi khong véi
no.

Nhan ra thi da muodn, 1€ ra to6i da khong nen dung sach cua Robert
Cialdini dé doc truyén trwdc khi ngt, bdi con géi t6i da nam vitng cai ma
ong goi la nguyén tac twong phan. Nguyén tac d6 nghia la sau mot yéu sach
16n la do choi & tiém Cheeky Mokey, dé nghi mua keo cua né nghe c6 vé
hop 1i hon, vi vay t6i khong thé tir choi.
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Cac quang cao trén ti vi van néi “Nhuwng khoan da, van chuwa hét” theo
nguyén tac twong phan. Néu ban cé thé khién moi nguwdi dong y gitp nhitng
viéc nhéd, ho c6 nhiéu kha nang sé giip ban nhitng viéc 16n trong twong lai.
Vao nam 1996, Jonathan L. Freedman va Scott C. Fraser tién hanh mot
cudc nghién cttu, theo dé ho hoi cac doéi twgng liéu ho c6 thé vao nha cac
doi twgng do va lén danh muc cac san pham gia dung ma ho dang st dung
hay khéng. Chi 28% dong y.

Khi hai nha nghién cttu yéu cau cac doi twong tra 10i mot vai cau héi
khao sat va goi lai ba ngay sau dé yéu cau dwgc vao nha ctua ho, 53% dong
y. Bang viéc “lan tGi mot budc” bang yéu cau nho la tra 16i cau héi khao
sat, cac nha nghiéen citu da nhan doi ty 1é thanh cong cua ho. &

Ai do6 nén lam mot nghién cttu két hgp ca hai ki thuat: Iia chon 16n, sau
do 1a lwa chon nho dé buwdc vao ctra, sau doé lai la lwa chon 16n sau khi da
vao dwoc bén trong. Tic 1a, dau tién, cac nha nghién cttu sé yéu cau cac doi
twgng gitp mot viéc 16n, nhw dwgc vao nha cia ho. Tiép theo, khi hau hét
moi nguwodi tir chdi, cdc nha nghién citu sé xin gitip mdt viéc nho, “Vay chi
can trd 10i mot vai cau héi khdo sat thoi nhé?”. Cudi cung, sau ba ngay, da
biét nhau, cadc nha nghién cttu lai mot 1an nita héi nhitng ngwdi tham gia
vao cudc khao sat rang liéu ho c6 thé vao nha ctia cac déi twgng dé khong.

Toi chi hi vong con gai minh khong bao gio hoc dugc chiéu thic nay.

Tim nguwoi noi gét dau tién

Nam 2010, Derek Sivers, ngwoi sang 1ap CD Baby, trinh chiéu mot doan
phim tai hoi nghi TED (vé cong nghé, giai tri, thiét ké). Poan video m&
man v6i mot ngwdi khiéu vii ngoai dong. Sau dé ngwoi thit hai tham gia -
cing c6 vi thé cua ngwoi dan dau. Ngay sau d6 nguwoi thit ba tham gia, roi
ca dam dong bién thanh mot 1é hoi khiéu vii quy mo6 16n.
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Nguoi theo got dau tién nhdy vao va hop thitc héa viéc nhdy mia

Sivers tin rang nguwoi noi got dau tién rat quan trong, vi anh ta mang lai
su tin nhiém cho nguwdi dan dau. Sau do, nhitng ngwoi ké ti€p bat chudc
nguoi theo got dau tién - chit khong chi nguwsi dan dau. Theo 10i 6ng,
“ngudi nodi got dau tién la nguwdi bién ca thé don 1é thanh nguwoi dan dau”.
Cac k¥ thuat ching ta thao luan trong chwong nay déu hwéng tGi thu hat
nguoi noi got dau tién. Va vay la gio day ban da dugc trang bi tot dé vurot
qua giai doan hanh dong don doc.

Cau chuyén cia Matt Maurer

Matt Maurer la m6t doanh nhan va tirng la nha dau tw mao hiém &
khu vuc vinh San Francisco. Trong cau chuyén cua minh, anh sé giai
thich cach Vibram ra mat loai giay chay bo khac thwong cua ho.

TOI TU THAY MINH LA MOT NGUOI TIEU DUNG PAY
HOAI NGHI, KHI CHIi CHIU dau hang trudc mot san pham duy
nhat trong ca thap ki vira qua - mot doi giay.
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Chuyén xay ra khi to6i dang chay b0 trong cong vién, gan két thiic
budi chay bo bu6i sang, mot nguwdi chay bo khac chay t6i theo huwéng
nguoc lai. Anh &y mang doi giay ki la nhat ma toi tirng thay - néu ban
c6 thé goi do la giay - trong né giong nhu lai gitta vé tho ngén chan
va dép xdé ngon. Tham chi n6 con khong che hét cac ngén chan, va toi
van nhin thay duwong nét cac ngén chan bén trong.

Toi nghi dén mot cudc tro chuyén tredc d6 khong lau véi mot
nguwoi ban vé sd thich chay chan khong trén bién, thich hon mang
giay chay trén duong, va mot diéu gi do 16e 1én trong tam tri t6i. TOi
da chay nhu bay dén cho anh ta, vo vai va bat chuyén.

Sau khi xin phép, t6i hoi vé doi giay cta anh ta, va anh ay hao
hitng dwa ra 10i gidi thich vé mot cai gi dé goi la chuyén dong cuda
chan tran va cac nguyén ly vé giay chay truyén thong c6 thé ho trg
thai qua nhitng chuyén dong ty nhién ctia con ngudi, thay doi sai chan
va gia tang kha nang chan thwong. Ban dau, t6i chi nghi anh chang
nay dang bat dau nhitng manh 16i tiép thi; nhwng cang néi chuyén lau,
anh ta dwa ra dugc nhitng 1ap luan chdt ché va hoan toan thach thic
nhitng gi t6i nghi la t6i biét.

Toi da that sw bi cudn hat nén t6i tim ¢ khap noi mot doi giay nhw
thé dé thir. Khong thdy & dau ca - dwong nhuw cong ty do 4p dung mot
chién lwgc ban hang cham, diéu dé khién t6i nghi rang néu t6i tim
thay ching & bat ctt dau, toi sé 1ap tirc sam mot d6i ngay. Chac chan
r6i, sau hon hai chuc cudc goi, t6i tim thdy mot doi duy nhat & cira
hang danh cho ngudi chay bd... ¢ tan Ohio.

Toi khong biét diéu gi thu hit t6i nhiéu hon, nhitng 16i nhan dinh
nghe chirng vo ly vé nhitng doi giay truyén thong hay sy khan hiém
ctia san pham, nhung t6i biét diéu gi lam né cudn hit - that sy 1a né
hiéu qua. Ching khong chi mo6 phong chan tran chay & bat ki dau, ma
chitng dau 6ng quyén dai dang ctia t6i cudi cung da dit.

Thuc ra, gio day nhe mot nguoi da bi “chiéu du” hoan toan, toi co
thé néi rang dac diém duy nhat & Vibram Five Fingers gay can tré
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cudc chay bo cua t6i 1a khi nhitng ngwdi chay bé khac chan toi lai dé
héi “Anh dang mang giay gi thé?” hodc nhu hién nay, ho thudng hoi,
“Giay nay c0 thyc sy hiéu qua khong?”

[1].Guy Kawasaki, “The Nine Best Story Lines for Marketing”, How to Change the World (blog),
July 5, 2007, http://blog.guykawasaki.com/2007/07/what-peopletal.html#axzz10gqAZ7Rg.

[2]_.Dan Heath and Chip Heath, “Selling Your Innovation: Anchor and Twist,” Fast Company,

July 1, 2008, www.fastcompany.com/magazine/127/made-to-stickanchor-and-twist.html.

[3]. Tom Stafford, “Music, Wine, and Will”, Mind Hacks (blog), February 6, 2006,
http://mindhacks.com/2006/02/06/music-wine-and-will.

[4] Richard H. Thaler and Cass R. Sunstein, Nudge: Improving Decisions About Health, Wealth,
and Happiness, (New York: Penguin Books, 2009), 71.

[5]_Jonathan L.Freedman and Scott C.Fraser, “Compliance Without Pressure: The Foot-in-the-

Door Technique”, Journal of Personality and Social Psychology 4, 195-202, 1966.
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CHUONG 6

Lam thé nao dé vugt qua su chong doi?
Dé bay cao chiing ta can co6 luc can.
- Maya Lin
Trudc tién, tin vui la ban da ra mat san pham, va da bwdc vao cudc choi.
Ban tham chi da cé vai nguwdi noi got dau tién. Tiép theo, tin khong vui la
gio day ban nhan ra rang mé hoac la mot qua trinh, chit khong phai mot sy
kién, va “thanh cong titc khac” la do twéng. Ban sé gap phai sy ludng I,
nhung con nguoi thuwong chong lai bat ci diéu gi dang dé chong. Chuong
nay giai thich cach vugt qua s chdng doi dé dé c6 duwgce nhiéu nguwoi dong
tinh v&i ban hon.
Tai sao con nguoi ngan ngai
Vao nam 1984, Nintendo ctia My khong phai 1a mot hang san xuat tro
choi manh. Ho dy Trién 1am Hang dién t* Tiéu dung & Las Vegas v6i mot
san pham goi la Family Computer, hay Famicon. Pén cu6i nam 1984,
Famicon trd thanh may tro choi ban chay nhat & Nhat Ban, nhung no lwc dé
tiép thi hé thong giai tri Nintendo (NES), tén goi cta Famicon & MY, lai
that bai. w
Vao thoi diém d6, ngwdi MYy nghi rang viéc kinh doanh tro choi dién t
da két thuc. Mot i do 1a vi cac tro choi té hai danh cho dong may Atari
2600 da lam that vong nguoi tieu dung MY. Trong hoan canh nhu thé,
Nintendo da gidi thieu Robotic Operating Buddy, hay R.O.B cho NES. N6
la mot con robot mau xam, cao c¢& 30 cm v&i mot khau sting anh sang quay
trén truc, va chi c6 hai tro choi Gyromite va Stack-Up twong thich vai no.
Tuy nhién, Nintendo da st dung R.O.B khong chi nhu thiét bi ngoai vi.
Ho da dung R.O.B dé dinh vi NES nhw do choi, chit khong phai mot tro
choi dién tit. Nintendo tham chi con dwa ra mot chién dich quang céo trén ti
vi nham nhan manh viéc gidm thiéu s* dung man hinh ti vi dé lam giam
hon nita bat ki sir lién quan nao dén tro choi dién ti.
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Tré em roi ngay vao trong. Ching doi b6 me mua rob6é Nintendo, chit
khong phai tro choi dién t Nintendo. Ho co 1€ cling da khai thac nhitng tw
nhw khoa hoc hay gido duc dé quang ba. Cau chuyén con lai da di vao lich
st: Nintendo da chinh phuc dwgc cac nha ban 1é va cac bac phu huynh, va
ban ra mot triéu con NES trong nam dau tién va ba triéu trong nam thi hai,
bién san pham do6 thanh mot thanh cong 16n.

Pé mé hodc can phdi hiéu biét vé nguyén nhan moi nguwdi ngan ngai ung
h6 san pham ctda ban. Trong trudng hop ctia Nintendo, ngwoi MY da viét lai
phan khiic tro choi dién tir. C6 nam nguon pho bién dan dén sy chong doi
ma ban c6 thé gap trong nhitng tinh hudng twong tu:

e Quan tinh. Ludt ctia Guy vé sy mé hodc: Nhitng nguwdi nghi ngoi thi
sé tiép tuc nghi ngoi, con nhitng ngwoi chuyén dong sé van chuyén
dong theo mot hwong, triv khi c6 nguoi mé hodc ditng bén ngoai tac
dong 1én ho. Nhitng moi quan hé hién cé, sw hai long véi hién trang,
su lwoi biéng va ban rén ngan can sy thay doi.

e Do dv phai giam bét lwa chon. Con ngudi thich, hodc it nhat nghi ho
thich kha nang tu do lwa chon va cé san nhiéu lia chon da dang (c6 1é
trir treong hop lo miit). Do d6, ra mot quyét dinh sé dan dén lam giam
soO lwra chon, va vién canh nay lam moi ngudi e ngai.

e S¢ mac sai lam. Moi ngudi c6 thé nghi rang néu ho khong chon la,
ho sé khong pham sai 1am. Khi chon, ho chi cé thé ding hoac sai. No6i
sg dap an c6 thé lam moi nguwdi ngan ngai dwa ra chon lya - mac du
khong dwa ra lwa chon nao thi cling 1a mot sw lwa chon ro6i.

e Thiéu nhan vat biéu twong. Néu khong c6 hinh mau, con nguoi
khong c6 hanh vi gi dé sao chép, nén ho do du khi thir sdn pham cia
ban. D6 la ly do rat can nhitng nguwdi chap nhan san pham twr dau, nhw
Derek Sivers minh hga vGi doan phim moi ngudi nhay mua trén canh
dong.

e San pham chaa ban qua té hai! Khong biét c6 cach nao khac dé noi
diéu nay: Ban hodc sdn pham ctia ban qua té. Do d6, moi nguwdi ngan
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ngai la ding. Lay Chua, diéu nay lai thwdng xuyén xay ra.

Khéng c6 yéu t6 nao trong nhitng yéu td néu trén la khong thé khac
phuc, trtr phi sdn pham ctia ban that sy va mai mai sé té hai. Ngan ngai thay
doi la théi thuwong, khong phai ngoai 16. “Thanh céng titc khac” thuwong
hiém khi xdy ra titc khac, va néu n6i chuyén véi nhitng nguwdi ding sau
nhitng thanh céng do, ban sé thay thanh cong ctia ho tGi sau nhiéu thang sg
hai, vo dinh, ling tung, va ca khong dwgc don nhan.

Pua ra minh chitng mang tinh xa hoi

Minh chitng mang tinh xa hoi la khai niém cho rang néu nhitng nguwoi
khac dang lam diéu gi do, thi diéu d6 dugc cho la dang dan, tuyét voi, va
tham chi cé thé 1a t6i wu. Vi vay, néu ban c6 thé cho moi ngudi thay rang
nhitng nguwoi khac cling dang st dung sdn pham ctia ban, ban c6 thé thuyét
phuc dugc ho st dung. Duwéi day la ba vi du tuyét voi vé sitc manh cda
minh chirng xa hoi:

Vi du 1: Mot trong nhitng sinh vién da t6t nghiép cia Robert Cialdini
tién hanh mot thi nghiém tai cong vién quoc gia Ring héa thach & Arizona.
Cau sinh vién dat hai tdm bién khac nhau trén duwdng mon va quan sat hiéu
rng cac tam bién dé lam thay dai ti 1€ an cap vat. 2

Mot tdm bién dé “Nhiéu du khéach tredc day da mang go hoa thach ra
khoi cong vién, lam thay dé6i trang thai ty nhién ctia Rirng hoa thach” va
cho thdy anh vai nguwoi nhat go hoéa thach. Tam bién khac ghi “Lam on
khong mang g6 hoa thach ra khéi cong vién, dé bao ton trang thai tw nhién
cta Rirng héa thach” va cho thdy anh mot nguwdi nhat goé héa thach.

Khi khong cé tdm bién, du khach ldy di 2.92% s6 go hoa thach dwgc
danh ddu ma cac nha thi nghiém cam trén duwong mon. Khi tdm bién mo ta
viéc nhiéu du khach nhat go, cac du khach khac lay di 7.92% s6 g6 duoc
danh dau - néi cach khéc, nhiéu vu trém vat xay ra hon khi cé tam bién.

Khi tdm bién chi ra chi m6t ngwdi nhat go, du khach chi lay di 1.67% so
gd dugc danh dau. Diéu nay c6é nghia la moi ngudi cé thé nghi rang lam
mot diéu sai trai la c6 thé chap nhan dwgc néu nhitng ngudi khac ciing dang

https://thuviensach.vn



lam nhw vay. Tuy nhién, néu cho ho thay rat it ngudi lam sai thi sé cé dugc
hiéu qua mong muén.

Vi du 2: Trong nhiéu nén van hoa, gia chu tra tién cho nhitng nguwdi phu
nit kh6c mwén trong dam tang. Toi dd dang mot tin nhan trén blog cta toi
yéu cau xac minh vé phong tuc nay, va cac doc gia cta toi cho biét phong
tuc nay dién ra ¢ Pakistan, Isarel, Nga, An Ds, Tay Ban Nha, Lebanon,
Trung Qudc, Romany, Malaysia, Serbia, va Viét Nam. O Viét Nam, thim
chi con c6 hai mc gia: cé va khong c6 nwéc mat.

Nhitng ngwoi phu nit nay cung cdp mot minh chitng xa hoi rang nguoi
qua c6 dugc yéu thwong va dugc nhé dén. Tham chi cé ca mot cau chuyén
ngu ngon cta Aesop vé van dé nay:

Mot nguoi dan ong giau co co hai cO con gai, nhung mot trong hai co
con gai vita qua doi. Ong thué mot vai phu nit dén khéc muwén, va ho bét
dau cad mot diép khiuc khéc than. Co con gai con lai thac mac véi me
“Chung ta that 1a nhitng ngwoi phu nit dang ché trach néu ching ta khong
thé than khéc cho mat mat cta riéng minh, trong khi nhitng nguwoi phu ni
kia tham chi chang phai la nguwdi nha ma lai tw danh vao nguc ho va dau
bu6n sau sac dén nhw vay”. Nguwoi me trd 10i “Dtng ngac nhién, con a: ho
lam diéu dé vi tién!”

Vi du 3: Colleen Szot, mot ngwoi viét quang cdo cho hang quang cao
thwong mai, khién doanh s6 ban hang tang 1én khi c6 thay doi kich ban tiép
tan to “Dién thoai vién dang cho, xin vui long goi ngay bay gio” thanh
“Néu cac dién thoai vién dang ban, xin vui long goi lai sau”. Khi moi nguoi
nghe kich ban méi, ho suy ludn rang san pham ban rat chay nén cac dién
thoai vién khong nghe kip nhitng cudc goi dén. &

Sau khi biét vé minh chitng xa hdi, t6i da thay doi mot trong nhitng mau
email phic dap. Moi khi moi ngwoi gti email cho t6i, t6i déu dé nghi ho
truy cap vao website cua toi, Alltop.com. Sau do, t6i them dong nay vao
thw phan héi cuia t6i: “Néu trang web nay cham hodc khéng truy cap dugc,
hay tiép tuc c6 gang truy cap vi ching toi bi tac nghén duong truyén”. Vao
thoi diém do, qua that ching téi dang c6 van dé vé viéc nang cdp mang,

https://thuviensach.vn



nhung khon ngoan hon ca la miéu td van dé nay nhw mot trang thai chw
khong phai 16i.

Giad ma toi biét chac chinh cach dé da lam tang lwgng truy cap 1én dang
ké. Sy that 1a t6i khong biét né cé tac dung gi khong, bdi vi chiing ta thay
do6i nhiéu thit cung lic. D6 1a sy khac biét gitta mot thi nghiém khoa hoc
duwgc hoach dinh t6t va mot thé gigi thirc ma ¢ dé ban phai lam moi cach dé
nang cao hiéu qua.

Tao ra cam nhan veé sy pho bién

Minh chitng xa h6i ngu y rang khi nhiéu ngwoi dang lam mét viéc gi do,
chac chan né la diéu ding dan. “Hiéu @ng san sang” la mot khai niém co
lién quan néi rang néu ban nghi ra dwgc mot vi du cang dé, thi kha nang né
xdy ra cang cao. Vi dy, véi moi cap vé cach thiét mang dwdi day, hay chon
cach pho bién hon:

o Bij giét hay tu sat?

e Ca map tan céng hay ong chich?

 Tai nan mdy bay hay té vao bon tam?

e Tu t¥, ong chich, va té vao bon tam hay sy tang toc ngoai y mudn cda
xe Toyota?

Pap an ctia moi cdp la yéu t6 ma ban it nghe néi - cu thé la tu t®, ong
chich, va té vao bén tam gay ra t* vong nhiéu hon so véi bi giét, ca map, va
tai nan may bay. Loi xe Toyota tang toc ngoai y muon c6 thé da gay ra bon
muoi ca ti¥ vong trong muwdi nam, nhwng ban lai khong nghi nhw vay néu
dwa vao tin tifc veé tai nan ctia Toyota trong giai doan 2009-2010.

Vi hau hét moi nguoi, that khé dé nghi ra mot vi du vé cai chét do tw
sat, ong chich hay té vao bon tam vi cac phwong tién truyén thong hiém khi
néi dén ching, va phai rat 1au nita md&i c6 mét bo phim Brad Pitt bi chét vi
ong chich trong khi Angelina Jolie 6m anh trong vong tay.
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Nhin & khia canh tich cye, cac tai nghe diy mau trang khién ta dé dang
nhan biét nhitng nguwdi dang st dung iPod. Trong dam déng st dung cong
nghé, cling rat dé dang nghi ra nhitng ngwoi sé hitu iPod. Do d6, iPod xuat
hién & khap noi, va an twgng nay lai gép phan tao nén cdm nhan dé. Con gi
hon mot dudong xoan oc di 1én?

Diém mau chot 1a sy quen thudc tao nén s gan bé, chit khong phai xem
thuong.

Tao ra cam nhan vé sy khan hiém

Co6 luc cac nguyén tac vé minh chitng xa hoi hay su pho bién déu khong
kha thi vi mirc gia (xe hoi) hodc vi khan hiém (tranh nghé thuat), nhung
ban van mu6én moi nguwdi khao khat san pham ma ban cung cap. Trong
treong hgp dé, can biét rang con nguwdi sé gan gia tri cao hon cho nhitng
thit ma ho nghi 1a hiém. Sau day la ba vi du:

Vi du 1: Khi Google gi6i thiéu dich vu email Gmail, ban chi c6 thé tao
tai khodn néu c6 16i moi. Ban nghi Google bi gigi han bang thong hay dung
lwgng trén may chu hay cé nhitng ly do that sy dé han ché cac 16i mai sao?
Toi thi khong. Sy mong méi c6 dugce 10i moi tit Google gy khich dong dén
do nguoi ta da rao ban trén eBay.

Vi du 2: Ao twéng vé sy khan hiém 13 co s& cho thé gidi dau tw mao
hiém cua thung liing Silicon. O day chi c6 mot diéu té hai hon dau tw vao
mot vu khong tot 1a khong tham gia dwgc mot vu tét. Craig Johnson, mot
trong nhitng bo gia vé luat tai chinh doanh nghiép & Silicon Valley, khuyén
cac nha khéi nghiép tré tudi néi véi nhitng nha dau tv tiém nang rang “Tau
dang roi bén, va khong con nhiéu cho nita”, dé thuyét phuc ho dau tw.

© @

Vi du 3: Vai nguoi ban cua téi & Anh diéu hanh mot trang web tro
chuyén true tuyén goi la XAT, noi hang ngan ngudi giao tiép v4i nhau moi
thang. Trang web nay ban “tinh nang” cho phép tuy chinh; vi dy, tinh nang
Kim Cwong sé thém hinh kim ciwong vao mat cuoi thong thuwong.
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Khi XAT cung cap mot tinh nang, khach hang mua vdi so lwgng vai ngan
trong mot vai giay. XAT sau dé ngung ban, va gia tang lén trén thi truong
chg den. Kim Cwong ban dau ban ra véi gia 1 dola; vai thang sau, né duoc
ban vdi gia 10 dola trén thi truong cho den.
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Biéu do tdng gid cua cdc tinh ndng do theo thoi gian

Ao twéng (hay thuc t&) caa sy khan hiém 13 rdo can cta sy théa man.
Tuy nhién, van c6 nhitng ngudi thich vurgt qua rao can, do dé sy khan hiém
lam tang tiéng vang va do khao khat san pham - vi du nhuw cudc tim kiém
do6i giay Vibram Five Finger cia Matt Maurer & cu6i chwvong 5 “Gi6i thiéu
san pham”. Ngoai ra, néu so lwgng cé han, ban c6 thé sit dung hién trang
nay dé két n6i than thiét hon vdi khach hang: “T6i dang dac cach cho ban
khi cung cap san pham nay”.

Mot cdi lgi nita cta sy khan hiém: N6 khuyén khich moi ngudi tao ra thi
truong thit cdp, giong nhu kiéu chao ban cac 10i moi Gmail trén eBay.
Nhitng man rao ban nay lam tang su hap dan cua cac trvong khoan Gmail
khi nguwdi ta thdy ching dugc mua ban trén eBay.

Luu y: Ba phan vira réi dwa ra nhitng khuyén nghi c6 vé khong nhat
quan néu khong néi la hét sitc mau thuan: minh chitng xa hoi va sy pho
bién hay sui khan hiém - r6t cudc cach nao sé hiéu qua?
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Mitc do bat dinh va nghi ngd sé xac dinh cach nao hiéu qua nhat. Vi duy,
khi nguoi ta khong chac chan hodc nghi ngd vé san pham caa ban, hay st
dung phwong phap minh chitng xa hgi va sy pho bién dé lam cho ho cam
thdy thodi mai. Khi it ai nghi ngd hay khéng chac chan, thi dung phuong
phap khan hiém dé khién ho hanh dong.

Hodc t6t hon nita, ban cé thé st dung cé hai: cho thay san pham la ding
dan va duoc chap nhan, dong thoi cling khan hiém.

Cho moi nguoi thay diéu ki diéu cia ban

Waterford, mot nha san xudt pha 1é & Dublin, Ireland, sa thai hon mot
ngan tho thu cong khi ho tw dong hoa san xuat vao nam 1987. B6n nam
sau, Denis Ryan thuyét phuc ba trong s6 cac nhan vién bi sa thai dén Nova
Scotia dé bao ton nghé thi cong. Ho m& mot nha may va phong trung bay
vao nam 1996 va dat tén cong ty la Crystal Nova Scotian. Nha may va
phong trung bay nam trén bo bién Halifax.

Vao nhitng lic thoi tiét am 4p, cong ty mé ctra thong ra dwong dé moi
nguwoi c6 thé nhin vao trong nha mady xem céac thg thu céng lam viéc.
Nhitng nguoi huwéng dan & phong trung bay sit dung mot hé thong loa dé
gidi thich ti'ng cong doan. Theo Rod McCulloch, CEO cua cong ty, viéc
cho phép moi nguwdi quan sat qua trinh san xudt sé “khién hg budc vao
phong trung bay dé mua nhitng cai ly gia tdim muaoi dola”.
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Khach du lich xem xdo thudt o Crystal Nova Scotian

Khi moi nguwdi nhin thdy cach ban tao ra nhitng thit ky diéu - nhu san
xuat, pha ché, nau nuéng, thiét ké - ho sé quan tdm hon vé viéc ban lam, ho
c6 khuynh hwéng sé mua san pham ctia ban, ting hd y twéng ctia ban, hodc
tham gia vao ké hoach cta ban. Nhitng tour tham quan nha mdy va cac
canh hau trueong déu la nhitng c6ng cu mé hodc manh mé.

Hay nghi vé diéu nay: Ban c6 biét ai da tirng tham quan nha mday rugu
ma khong két luan tot vé san pham ctia nha may rwgu dé hay khong?

Chi ra mot vi du

Vao thang 11 nam 2005, mot con chim sé bay vao trung tam trién lam
Frisian & Leeuwarden, Ha Lan, mot vai ngay treéc khi khai mac Ngay hoi
Domino 2005. Con chim sé nghich nggm lam nga mot vai miéng domino,
két cudc dan dén nga hon 23,000 miéng khac. May man thay, khoang bon
triéu miéng domino thoat khéi sy c6 bi lat nhg vao nhitng khodng trong &
gitra.

Cong ty t6 chitc hoi nghi thué mot cong ty tén Duke Faunabeheer bat con
chim sé, nhuwng cong ty d6 lam khong xong nén mdét nhan vién da ban chét
con chim. Khi tin tic lan ra, mot t6 chitc bdo vé quyén dong vat tén
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Dierenbescherming da kién Faunabeheer va cong ty t6 chic sy kién. Céng
t0 vién phat ké da ban con chim 200 euro (khodng 257 déla) vi da giét mot
dong vat dugc bao ve.

Sau d6 cac hang tin tic va blogger vao cugc. Mot DJ dai phat thanh tén
Ruud Hoang Da da treo thwdng tri gia 3,000 euro (3,900 dbla) dé 1at do tat
cad cac miéng domino. Cudi cung, cé cd nhitng 10i de doa chét nguoi guri
dén cong ty Faunabeheer, cong ty truyén hinh va cong ty t6 chic sy kién
dé6. Bao tang Natuurhistorisch & Rotterdam tham chi con trung bay con
chim da chét trong bay thang.

Hang triéu ngwoi da chét ¢ nhitng xt sé nhw Rwanda va Darfur, va
nguoi ta ty héi: Tai sao con nguwdi lai nhoc cong dé ctru mot ai do (va céd
thé 1a mot con chim) ma lai t6 ra tho o v6i nan diét ching va giét ngwoi
hang loat? Paul Slovic thugc Pai hoc Oregon da nghién ctru hién twgng
nay. Két luan cua ong la s6 liéu thong ké ctia nhitng bi kich hang loat “that
bai trong viéc truyén tai y nghia thyc sy ctia tdi ac tan bao d6. Nhitng con
so0 khong khudy dong dugc cam xtc hay cam giac va do d6 khong thic day
hanh dong”. “Nhitng con s6 16n c6 thé lam con nguoi bi choang ngop: “Toi
khong thé lam duwgc tro trong gi ca - b6 la mét van dé qua 16n”.

Dbiéu nay c6 nghia la it lai c6 thé hiéu qua khi mé hodc dugc long nguai.
Slovic dan ra mot vai yéu t6 dan moi nguwdi dén hanh dong thay vi phét 16

e St dung hinh anh. Hinh anh lu6n c6 sttc manh hon tir ngit. Mot bic
hinh ctia vai ngwdi hodc tham chi mot nguwdi co6 thé tao nén nhitng cam
xtic manh mé va lan rong. Vi dy, khodng 58,193 nguwoi linh My va cé
t6i 6 triéu nguoi Pong Nam A di chét trong chién tranh Viét Nam,
nhiwng bitc anh chup twéng Nguyén Ngoc Loan dang hanh quyét mot
nguoi linh cong san da thé hién sy tan bao ctia cudc chién.
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That ngac nhiéen la Eddie Adams, tac gia birc anh nay, luc do khong co y
dinh chup anh dé binh luan vé chién tranh Viét Nam. Nhiéu nam sau d6 6ng
thuat nhitng gi da xdy ra: “T6i da hoan toan khong nghi gi vé né. Toi quay
trd lai van phong AP, va cat anh & d6. T6i nghi bung “Minh da chdp duoc
canh mot ngwdi ban mot ngwdi nao d6” va toi di an trwva”. Hay nhé cau néi
nay cua Eddie khi ban doc chwong 12 “Lam thé nao dé cudng lai s mé
hodc”, luc t6i néi vé viéc dirng nga long vdi nhitng vi du don chirng.

e Minh hoa s6 liéu. Vao nam 1994, nhitng ngudi ung ho kiém soat sting
ong xép bén muoi ngan doi giay xung quanh bé boi Reflecting &
Washington DC. Nhitng doi giay biéu thi cho s6 nan nhan thiét mang
vi sting & My mo6i nam. Vao thoi diém d6, Quoc hoi dang xem xét luat
kiém soat sing, va nhitng do6i giay d6 da minh chitng mot cach sau sac
va manh mé cho hau qua cua sing dan ¢ My. &t

o Ké nhitng cau chuyén. Miéu ta tir géoc do ca nhan, chang han nhw
Nhdt ki ciia Anne Frank va Bém cua Elie Wiesel, truyén dat manh mé
tdc dong cta viéc sdu triéu ngudi Do Thai bi giét trong Thé chién II.
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Nhitng cau chuyén ca nhan la cach séng dong dé lam cho nhitng sy
kién quan trong trd nén chan that va day cam xuic déi véi moi nguoi.

Hay ap dung nhitng yéu t6 nay dé mé hodc moi nguwdi dén véi san pham
ctia ban. Mot vi du sinh dong, chit khong phai mot con s6, cé thé tré nén
hiéu qua nhat.

Tim cach de thong nhat y kién
Ngogi giao la nghé thudt khién nguoi khdc lam theo cdch cua ta.
- Daniele Vare

Mot khi tim duwoc cach dé thong nhat y kién, ban sé duwgc yéu mén hon,
va khi dugc yéu mén hon, ban sé it bi phan déi hon. Sau khi thiét 1ap dugc
mot diém twa ban dau, ban c6 thé phat huy tir d6, nhw minh hoa béi nhitng
cau chuyén duai day:

Cau chuyén 1: Phap va Ditc khong dong y v6i nhau vé cac chinh sach
nhv trg cap néng nghiép va quy dinh thwong mai, nhung cd hai déu dong y
vé si’ can thiét phai thng nhat chau Au. Bat chap sy khac biét, ca hai da
gitip hinh thanh Lién minh chau Au.

Cau chuyén 2: Cac nha ngoai giao cia hai nwéc dam phan su6t mot tuan
ma chi dat mot chit tién trién. Mot trong s6 do tuyén bo phdi vé nha trong
hai ngay dé di xem mdt v& opera vGi vg. Mot si két ndi duge hinh thanh vi
cac nha ngoai giao nhan ra rang ho déu ghét opera va déu mudn lam cho
cac ba vo vui long. Giong diéu cua cudc dam phan hoan toan thay doi sau
sw hiéu biét chung do. =

Cau chuyén 3: Ngudi cha va cd con géi khong hoa thuan véi nhau. Ong
khong biét cach nao dé két noi v4i con gai. Mot ngay no, c6 thdy cha dong
go6i cac vong bi banh xe cua chiéc Ford Mustang 1968. Hai cha con tro
chuyén vé viéc 6ng dang lam, va c6 nhan ra tro chuyén vé chiéc Mustang
chinh la cach dé xay dwng chiéc cau noi t6i cha minh. Tt d6, ho bat dau
hop nhau hon. &
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Diém mau chot cta ba cau chuyén nay la néu ban du kién nhan tim kiém,
ban sé tim thdy mot diém nao dé dé cung thong nhét - ngay cd khi cung
thong nhat nghia la cing khong dong y. Thwong c6 mét cai gi dé dé ban bat
dau nhw vé thitc an, quan do, doi bong, hién twgng Trai dat nong dan Ién,
tay hé m@&i day muon trd thanh tong théng My, hay viéc khong thich opera.

Chac chan ban muén cé mot thoa thuan titc thai va vang doi va tién trién
ao at v6i san pham ctia minh, nhung cudc doi khong nhu thé. Dudi day la
nhitng phwong phéap tim ra cach dé thong nhat:

e Sit dung thong tin ca nhan. Nghién cttu trang web, nhitng bai dang
trén Flickr, Twitter va blog ctia d6i phuong. Ban ¢6 thé tim ra thit ma
ca hai cung yéu thich, vi du nhw khiic con cau, xe Audi, Van Gogh,
hodc mot giong cho lai. Co6 khi ban va ngudi kia déu c6 con va cé thé
chia sé nhitng chuyén nuoi day con cai.

e St dung thong tin nghé nghiép. St dung trang web két néi nhitng
nguwoi di lam nhw LinkedIn dé tim hiéu thém vé nghé nghiép cta
nguwoi do va nhitng nguwdi ma cd hai déu biét. Co thé ca hai déu la dai
dién ban hang cta Procter & Gamble. That dang tiéc néu ban khong
tim thdy nhitng diém chung vé céng viéc v6i nguoi do.

e Lam diu sy phan déi. M6t nguwoi gioi mé hodc tin rang khi ai do tir
chaéi thi c6 nghia l1a ho néi “Chwa dwgc” hay “Cho toi biét nhiéu hon”,
chit khong phai 1a “Khéng”. Vi duy, néu ai dé phan doi rang san pham
cta ban qua dat, hdy xoa diu bang cach giai thich ban bao hanh lau
hon, dich vu 1au hon, va gia tri nhvgng lai cao hon.

e Hoi “Néu nhuw...?” Khi khong céi thién duwgc quan hé v6i mot ngudi,
hay héi “Néu nhu chiing ta thay doi hién trang nay thi sé thé nao?” Dat
gia thuyét dé xem liéu ngudi dé c6 dong y rang néu ban thay doi thi ho
sé ung ho hay khéng. Vi du, “Ban cé mua iPhone khong néu n6 dugc
ban twr Verizon chit khong phai AT&T.

e Di chuyén cira s6. Cita s6 Overton la mot hoc thuyét chinh tri cho
rang c6 mot “ctra s6”, hodc mot loat cac chinh sdch ma con ngudi sé
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chap nhan. Pham vi dé la: khong thé twéng twong - qua cap tién - c
thé chap nhan - hgp li - pho bién. Theo ly thuyét nay, ban c6 thé dé
xuat mot diéu khé cé thé chap nhan roi dich chuyén vao ctra s6 c6 thé
chdp nhan duwgc. Vi dy, nhitng nguwdoi ung ho kiém soat sung ong co
thé dé xuat mot 1énh cam “khong thé tuwéng twong duwgce” doi vdi tat cd
cdc logi stuing dé khién Quoc hoi dong y 1énh cam “triét dé” nhitng logi
vii khi tw dong.

Diém mau cho6t cua nhitng phwong phap nay la tim ra cach dé thong nhat
vé mot van dé nao dé - gan nhw bat ct diéu gi - dé ban tiép tuc ton tai va
tiép tuc mé hoac.

Tim mot diém sang

Vao nam 1990, Jerry Sternin t&i Viét Nam nhan danh Hoi Cttu trg Tré
em dé chéng suy dinh dutng. Ong khong néi tiéng Viét, va ciing khong c6
ngan sach dé giai quyét cac van dé ma hau hét nhitng ngudi ngoai cudc cho
rang la nguyén nhan gay ra suy dinh duong: diéu kién vé sinh kém, nghéo
doi va thiéu hiéu biét. Theo Chip va Dan Heath, tac gia cta Switch , dong
thai dau tién cua Sternin la huy dong nhitng ba me dia phuwong lai dé can tré
em trong lang. &

Ong phét hién ra c6 nhitng di¥a tré khée manh va bit dau tim hiéu tai sao
ching la ngoai 1. Sau khi loai bo nhitng gia dinh giau co6 hay c6 dia vi, 6ng
phat hién ra rang cac ba me ctia nhitng dita tré khoe manh da thém tom,
cua, khoai lang va rau xanh vao bat com trang ctia ching.

Biét dugc diéu nay, 6ng dé ra mot chuwong trinh ma cac ba me cta nhitng
dira tré khde manh day cho cac ba me cua nhitng dwa tré suy dinh dudng
cach ndu an véi nhitng nguyén liéu d6. Chuwong trinh do6 dat hiéu qua bai vi
Sternin khong dwa vao oc thong thai hay phvong phap nao ddc biét. Dan
dia phuwong st dung von hiéu biét ¢ dia phwong dé gitp hang x6m cua ho.
Sau sau thang, 65% tré em dat mirc dinh dudng tot hon trong ngoi lang Viét
Nam ma Sternin nghién ctru.
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Kinh nghiém cua Sternin cung cap mdt bai hoc quan trong dé vuot qua
su chong doi. Thay vi nghi la ban da cé cach gidi quyét va c6 thyc hién,
hay im ldng, nhin nhwong, va tim nhitng tdm gwong da dat hiéu qua. Muc
dich 1a lam chat xuc tac cho sy thay doéi, chit khong phai thyc thi cach riéng
cua ban.

Kinh nghiém cuta Sternin cling xac nhan lai kinh nghiém cta chinh t6i &
Apple. Vao nam 1984, ching t6i nghi rdng minh da c6 ra tat ca: Mac la
chiéc cai may c6 bang tinh, co s& dit liéu va phan mém x® li van ban. Sai
lam - héa ra diém sang da cttu Mac la x@ ly hinh anh. Khach hang da
huwéong Apple vao thi trrong nay - d6 khong phai la 6c¢ thong thai dac trung
cua chung toi. Do la sy thong thai cta nguoi dung.

Gan mac

Xin gidi thich mét Idp ludn phitc tap bdng vai tir: déng co léch lac khong

dan dén hanh vi léch lac; nguoc lai, hanh vi léch lac sinh ra déng co léch

lac.
- Howard S. Becker

Ly do dé gan mac la dé moi nguoi thuc hién nhitng gi cai mac gan cho
ho. Vi dy, nam 1975, Richard L. Miller, Philip Brickman va Diana Bolen
chia hoc sinh thanh ba nhém, va gido vién ctia ba nhém d6 dwa ra phéan héi
thé hién ba sac thai khac nhau:

e Nang lyc: Ban hiéu bai gidang. Ban hoc rit cham chi. Ban dang c6
gang rat nhiéu. Hay duy tri nhw thé.

e Thuyét phuc: Ban sé hoc tot. Ban can phdi c6 gang hon.

e Cung co: T6i (gido vién) ty hao vé nhitng gi ban lam. T6i hai long vé&i
tién do ctia ban. Ban hoc rat xuat sac.

Nhém “thuyét phuc” c6 két qua té nhat - nhom thuyét phuc lai 1a nhém it
bi thuyét phuc nhat. Nhém “cting c6” xép thit hai. Nhom “nang lwc” - chinh
la nhitng dita tré duwgc gan mac hiéu bai va cham chi - dat két qua t6t nhat.
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Bia Molson tim cach lién két cac mac v&i nhau trong loat quang cdo trén
ti vi mang tén “T6i la ngwoi Canada”, trinh chiéu mot anh chang Canada tré
trung mdc 4o so mi ké soc va quan jeans, ca nggi cudc song tuyét voi &
Canada - ban biét d6: khic c6n cau, héi ly va nén len. Quang cdo do6 khép
lai vGi cau “T6i la Joe, va toi la ngwoi Canada”.

Gan thém mac cho san pham dé khuyén khich moi nguwdi don nhan sy
mé hodc cta ban. Vi duy, néu ban da dwgc gan mac la mot ngwdi Canada
(hodc ban ty gan mac minh la nguwdi Canada) thi quang cdo ctia Molson sé
khién ban nghi minh nén uéng bia Molson.

St dung dir liéu dé thay doi suy nghi

Khi néi dén nghé thuat thuyét trinh, Hans Rosling chinh la mot Steve
Jobs ctia Thuy Pién trong linh vic hoat dong xa hdi va hoc thuat. Rosling
la gido sw Y T€ Quoc té ¢ Vién nghién citu Karolinska va la gidm doc cta
Quy Gapminder.

Quy Gapminder cho ra Trendalyzer, mdt *ng dung trén web dung dé
chuyén doi s6 liéu thong ké thanh biéu do twong tac. Trendalyzer la mét vi
du vé viéc st dung dir liéu dé thay doi suy nghi ctia con nguoi. (Dé xem
cac bai thuyét trinh cua Hans trén TED, chi can Google tir “Hans Rosling™).

Du6i day la ng dung tr nghién cttu cta 6ng: Nguoi phuong Tay tin
rang dan phuwong Tay song lau hon trong nhitng gia dinh nho, con dan cac
nwdc dang phat trién c6 tudi tho ngan hon trong nhitng dai gia dinh. Nam
1800, phu nit ¢ hau hét cac nwéc déu cé nhiéu con, va biéu do dudi day
phéac hoa ty 1€ s6 con ctua phu nit trén truc hoanh va tudi tho trén truc tung.
Lwu y ndm 1800 phu nit M§ c6 nhiéu con hon phu nit & Trung Quéc va An
Do.
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Phan mém cuia Rosling theo d6i nhitng thay do6i xdy ra tir nam 1800 dén
nam 2009. Nhw ban thay, hau hét cac quoc gia déu c6 xu huwédng chung la cé
it con hon va song tho hon, thé ma moi ngudi van tin rang phu nit & cac
nuéc dang phét trién sinh nhiéu con hon va séng it tho hon. (O ddy Trung
Quoc dugc xem la nwdc dang phat trién - ND).

Duéi day la mot vi du khac caa viéc khai thac dit lieu. Nam 2003, Bao
tang Nghé thuat Dallas t6 chic 1é ki niém 100 nam ngay thanh 1ap bang
cach m& ctta mot tram gio lien tuc. Quan ly cua bdo tang ngac nhién khi
biét rang lwgng khach tham quan dat mitc dinh diém tir mot gio sang dén ba
gio sang. SO liéu nay thuyét phuc ho suy nghi lai gio md& ctra bo tang, va
dwa ra lich trinh “Béo tang nghé thuat Dallas vé dém”, theo dé bao tang m@&
ctra dén nira dém vao mat ngay thit sdu moi thang.
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Nghién cttu cua Rosling va kinh nghiém ctia bao tang nghé thuat Dallas
chitng minh dit liéu 1a mot cach hiéu qua dé thay doi suy nghi ctia con
nguoi, do dé hay st dung ching khi can thiét cho 1ap luan ctia ban.

No phat sinh

Cau chuyén trich t¢ Tiéu stz Benjamin Franklin nay minh hoa mét khai
niém nghe chirng v6 1y rang nhd va moi ngudi sé khién ho gan giii ban hon.
Mot thanh vién m@i cia Hoi dong Hanh phdp T6i cao phan déi viéc
Franklin dugc bo nhiém vi tri thw ky hap dan va day uy tin. Franklin giai
thich tai sao ong thu phuc dugc nguoi nay:

T6i da khong chiém cdm tinh cia 6ng ta bang sy kinh né nhin nhuong
ma da tht dung phuwong phap sau. Khi biét dugc 6ng ta c6 mot cudn sach
rat hiém trong thu vién riéng, t6i da viét thu bay té6 mong muén dugc doc
cuon sach, va xin phép muwon sach trong vai ngay.

Ong ta gii sach cho tdi ngay sau dé, va tdi tra lai sach sau mot tuan véi
mot 14 thw niva thé hién sy tri 4n sau sac caa t6i. Khi gap lai nhau & Ha vién,
ong 4y da no6i chuyén véi toi (diéu chwa tirng xdy ra), va v6i mot sy lich
lam vwot bac, 6ng thé hién thai do san sang ung ho t6i trong moi chuyén
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sau do. Tt d6 ching t6i trg thanh ban than va tinh ban ay kéo dai cho dén
ngay 6ng ay mat. L

Theo Franklin, chuyén nay minh hoa mét cdu cham ngén: “Ai do da tw té
vOi ban mot 1an, sé san sang ti té thém lan nita, hon ca nguwdi ma ta da ham
on”. Co hai ly do cho hién twgng nay:

Thit nhat, khi mot ngwoi da giap ban, anh ta sé dé gitp ban lan nita bdi
vi tit chdi gitp c6 nghia la anh ta da pham sai 1am trong lan dau tién. Gia s
khong c6 hau qua xau ti lan dau tién, khong tiép tuc gitip do l1a thira nhan
da phan xét sai lam.

Thit hai, sy twong tac trwdc dé cé thé dan t¢i mot moi quan hé tot hon.
Do do, viéc gitp ban lan nita thanh 1é ty nhién. Ban, tat nhién, nén dap lai,
va s mé hodc c6 thé xdy ra sau do.

Cho nén nghi rang thién ha kho chiu v&i nhitng ai nho va ho cé thé la sai.
Chung ta la ai ma tranh luan v6i Benjamin Franklin?

Mé hoac tat ca nhitng ngudi cé sitc anh huwéng

Khi Hoc vién Phong vé Duyén hdi ti€p nhan mot ngwdi ban cua toi tén
Rob Halsey, ho ctit mét mot dai iy mac quan phuc chinh té tGi tredng trung
hoc ctia anh ta dé bao cho anh ta lich hen. Hoc vién hiéu rang ban be va
gido vién ctia Rob sé anh hwéng quyét dinh cta anh ay.

Nhiéu ngudi dang rén kha nang mé hodc lai xac dinh muc tiéu ctia ho
qua han hep - chi duy nhat ngudi sé ti€p nhan san pham. Biéu nay thwong
gdy ra két qua ngoai y mudn vi moi nguoi khong dwa ra quyét dinh mot
minh. Hay nghi t&i nhitng nguwdi cé thé anh hwéng dén quyét dinh ctaa ban:

Cha me
Ong ba
e Hang xom
Muc sw

Giao vien
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Huan luyén vién

Vo/chong/nhitng nguwdi quan trong khac
Ban be
Pong nghiép

e Ban Facebook va Twitter

Hay xem xét tinh huéng gia dinh nay. Ban la giam d6c diéu hanh cta
mot cong ty mdi thanh 1ap & bat ki dau trén thé gidi trir thung lting Silicon,
va ban dang c6 mé hodac mdt sinh vién ki thuat xudt sac roi bé chwong trinh
tién si & Stanford dé gia nhap cong ty ctia ban, ma ban biét sé la “Google
tiép theo”. Dé cho viéc mé hodc nay tré nén khé hon, hay gia st c6 dy la
ngudi My gbc A nhidu thanh tich. (Nhitng sinh vién géc A & My thuong
noi theo truyén thong gia dinh la chuyén tdm hoc tap, cho nén viéc “chiéu
du” ho bé hoc tién si giita chitng & Pai hoc Stanford 1la mét viéc rat rat kho,
chwa ké ngudi dé lai la phu nit, ma phu nit thi thwong thich hoc hon la chap
nhan rui ro nghi hoc dé lam viéc cho cong ty khai nghiép day rai ro - ND).

That khong may, 6ng ba c6 dy nghi rang nén hoan thanh hoc vi cap cao
dé co6 thé “ludn ludn c6 dwgc viéc lam ¢ mét cong ty 16n”. Cha me co ay
khong muon lang phi tién hoc da bé ra, va muon ké véi ban bé rang con gai
ho cé bang tién si ctia Pai hoc Stanford. Ban trai c6 dy khéng muon c6 ay
nhan viéc nay vi biét c6 dy sé mat nhiéu thoi gian. (Loi khuyén cua toi la
hdy da anh 4y néu do la anh ta c6 thai do do, nhung t6i lac dé roi).

Dudi day la biéu do giai thich cAch mé hodc tat cd nhitng ngudi c6 anh
huong:

Nguoi Méi Ung phé
anh quan
huéng tam

Ong Tuoi “Chtng t6i ¢6 10 triéu dola von dau tw
ba tho cua trong tai khoan ngan hang, va ban giam

cong ty doc cnta ching t6i gom nhitng ngwoi tirng
trg von cho Google”.
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Cha Lang “Kinh nghiém thyc té nay sé khién cho
me phi tién hoc van cta c6 ay thich &ng va cé gia tri.
ma Cac cong ty 16n thich nhitng nguoi ting
khong lam viéc cho cong ty méi thanh lap va
lay hiéu vé sy sang tao. Co ay c6 thé day &
duogc Stanford sau trdi nghiém nay. Truong hop
bang té nhat, co ay sé
cap va
uy tin
cta mot
tam
bang
danh
gia
nhwong lai mot ché ngéi & Stanford.
Truwong hop tot nhat, co ay sé dwoc lwu
danh & Stanford”.
Ban Cong “Chuing t6i tin rang mot cong ty mdi
trai viéc thanh 13p la mot cudc dua marathon dai
ban ron hoi, cht khong phai mot cudc chay nuwéc
chiém rat, do d6 chiing t6i mu6n nhan vién cua
hét thoi minh cé mét 16i song can bang”. Va néu
gian cach nay van khong hiéu qua, “ngoai bién

van con rat nhiéu ca”. (Y néi anh nén di
kiém ban gai khac - ND)

Du6i day la hai vi du nita vé viéc mé hodc tat ca nhitng ngudi c6 sirc anh
hwong. Thit nhat, c6 Rhoda Davis & trai hé Thiéu nién Alabama Pai hoc
Florida gan thanh pho Alexander (Alabama), ké rang ld tré lai khong phai
khach hang chinh ctia ¢6. Chung chi biét vui choi. Cac 6ng bé quan tam
dén chi phi trai hé va do an toan. Khach hang Davis lo lang nhiéu nhat la
cac ba me. Uu tién hang dau cta cac ba me la sy an toan, va dé la ly do tai
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sao ban thay cac t& buwédm va trén trang web cta trai c6 nhiéu hinh anh cac
nhan vién cua trai.

Thi¢ hai, hdi quan My gap van dé trong viéc tuyén dung nhitng nguoi tré
tudi bai vi cac ba me thuong phan doi con ho dang linh. Hai quan da thué
mot cong ty tiép thi tén Campbell-Ewald dé xay dung mot trang web goi la
“Hai quan cua cac ba me”. N6 danh cho ca nhitng nguwdi me c6 con trong
hdi quan va nhitng nguwdi me thac mac vé cudc song cta hai quan. Trong
vong mot nam, trang web da c6 27.000 thanh vién, 100.000 bttc anh, 750
doan phim, va 6.000 chu deé.

Dir liéu cho thdy cac ba me ban dau ngan ngai nhung thay doi suy nghi
vé hai quan sau tdm ngay xem trang web. Theo thoi gian, moi ba me trung
binh dang 4.2 tdm éanh, trad 101 muwoi sdu cha dé, xem muwdi mot doan phim,
va moi bon ba me khac tham gia trang web. Ly do chu yéu khién cac ba me
thay doi suy nghi la vi ho muon dugc ty hao vé con minh.

That ngay tho khi nghi rang ban chi can mé hodc duy nhat mét ngudi.
Hay lam diéu do véi tat ca nhitng ngudi c6 sttc anh hwdng. Va mot nguoi
c6 kha nang mé hodc gidi sé tan dung nhiéu ngudi c6 sic anh hwéng dé
cong viéc thuan lgi hon. Ban c6 thé phai mé hodc ca mot ngoi lang, nhung
doi lai toan bo ngbi lang dé c6 thé gitp ban, bdi vi sy mé hoac thwong la
mot trdi nghiém tap thé.

Don doi tha vao twong

Néu dang lam mot viéc dang gia, ban sé gap phai sy canh tranh. Thuc té,
néu khong gap suw canh tranh, ban nén ty hoi liéu minh cé dang lam mot
viéc hay ho hay khéng. Cé mot s6 cach dé ttng phé vé6i canh tranh. O mot
thai cuc, ban cé thé d6i dau no. Piéu nay phan tac dung, khong hiéu qua va
xuan ngoc.

O mot thai cue khac, ban c6 thé phét 16 ddi tht canh tranh. Chién lugc
nay c6 thé hiéu qua néu ban gia vo phét 10 ho trong khi ban dang theo doi
ho chat ché, nhung d6 khong phai la cach lam t6t nhat. Cach tot nhat dé
tng pho v6i doi tha canh tranh 1a mét qua trinh gém ba buéc:
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Trudc tién, hiéu ro doi tha. Piéu nay cé nghia la doc veé ho, thir sdn pham
cua ho, noi chuyén vadi khach hang cua ho, va tham du nhitng sv kién trong
nganh. Nho c6 internet, nhitng viéc nay tré nén dé dang hon bao gio hét.

Th¢ hai, phan tich do6i tht canh tranh. Cach tot nhat dé lam diéu nay la
soan ba danh sach tinh nang va kha nang;:

o Nhitng gi d6i bén déu co thé lam.
» Nhitng gi ching ta c6 thé lam nhwng ho thi khong.
e Nhitng gi ching ta khong thé lam nhung ho c6 thé.

Sv tién 1gi cua danh sach nay la né bugc ban phai thtra nhan nhitng Iinh
vuc ma doéi tha canh tranh lam t6t hon ban. Va néu ban khong thé duva ra
nhitng thit doi tha vuot troi ban, nghia la ban chwa tich cyc lam viéc hoac
ban qua ga mo.

Thi¢ ba, dén doi tht vao géc - don cang nhiéu doi thu cang t6t vao mot
goc vai 10i khen déu in sau vao tri moi nguwdi. Vi dy, nam 2010, Steve Jobs
da ha bé Google khi moi ngudi than phién Apple kiém soat hoan toan céac
tng dung chay trén iPhone, so v6i si cdi mé cua hé diéu hanh Android cua
Google.

Ong néi “Nhitng ngudi muén ndi dung khiéu dam cé thé mua dién thoai
Android”. N6i cach khac, ong dinh nghia dién thoai Android nhw mot thiét
bi danh cho nhitng nguwdi muén xem ndi dung khiéu dam. iPhone cua
Apple, ngugc lai, la mot thiét bi sach sé va duwgc kiém soat danh cho nhitng
nguoi lanh manh.

Kiém soat cam giac Haptic

Haptic chi cdm gidc cham vao va xuat phat ti tiéng Hy Lap. Tw nay
khong pho bién, nhung theo nghién cttu ctia Joshua M. Ackerman (Hoc
vién Cong nghé Massachusetts), Christopher C. Nocera (Pai hoc Harvard),
va John A. Bargh (Pai hoc Yale), cam giac Haptic anh hwdng phan xét va
quyét dinh cia moi ngudi. L
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Cu thé la cac nha nghién citu nay phat hién ra rang st dung sé ghi chép
day dan cho cdm gidc vé sy quan trong va nghiém tdc, va ngoi trén ghé
cing lam nguoi ta tré nén nghiém nghi, kien dinh, it cdm xtc va it linh hoat
hon.

Ly thuyét & day la, nhitng cAm giac xic gidc don gian sé anh hwéng dén
cam xuc va sy phan xét cao d6 hon. Chang han, khi ngoi trén ghé mém,
nguoi sé trd nén linh dong hon trong dam phan. Néu thuyét nay ding, ban
nén trao cho moi ngwdi so tay loai nang, do dac min mang va cho ho ngoi
ghé mém néu muon mé hoac ho.

Chuyén nay dang dé thir chit nhi?
Nhé dén Charlie...

Vao thang 3 nam 2010, Charlie Wedemeyer & Los Gatos, California, da
qua doi vi bénh Lou Gehrig (x0 citng teo co bén). Can bénh nay tan cong
cac té bao than kinh cta hé thong than kinh trung wong va lam nan nhan
khong thé kiém soat co thé.

Cac bac si da chan doan ra bénh cia Wedemeyer vao nam 1978 khi 6ng
12 huan luyén vién béng da va gido vién & mot truong trung hoc. Ong tiép
tuc hudn luyén trong tdm nam - ma sau cung ngoi trén xe lan va Lucy, vg
ong, giup doc chuyén dong ctia mo6i, mat, va chan may cta 6ng dé dién ta
16i choi cho d6i bong.

T d6 vé sau, ong duge chdm séc 24/7. Ong thé thong qua mdt 6ng mé
thong khi quan néi véi may thd va duge nudi dudng qua 6ng da day. Hau
hét moi nguwdi chi chong choi dwgc v6i can bénh trong hai nam;
Wedemeyer da tru trong cudc dua ctia 6ng sudt ba muoi hai nam.

Sau khi ngirng huan luyén, 6ng van tiép tuc di khap noi trén thé gidi, viét
sach, va truyén cam hitng cho hang tram van dong vién tré. Hollywood lam
hai bd phim vé 6ng va Lucy. Ong 1a ngudn cam hitng 16n nhét vdi toi, va
Lucy la nguoi thit hai.

Vg chong Wedemeyer lay dong moi nguwdi bang niém dam mé va tinh
than cta ho mac du Charlie khong thé ci dong hau hét cac co bap. Hai
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nguoi da gidp dan dat, ggi cam hitng va mé hodc cho hang ngan nguoi tré
tudi. Cau chuyén cua ho sé truyén cam hitng khi ban cdm thdy sy phan doéi
qua 16n va viéc thay doi trai tim, suy nghi va hanh dong ctia moi ngwoi
dwong nhu la khong thé.

Cau chuyén caa Richard Fawal
Richard Fawal la tong giam doc hang WatchParty & Austin, Texas.
Trong cau chuyén cua minh, ong gidi thich minh da vugt qua sy phan
tng doi vGi viéc st dung gidy ghi chu dé lam cong cu lap ké hoach.

VAO NHUNG NAM 1980, TOI LAM VIEC CHO CAC
CHIEN DICH TRANH CU. Chiing ti st dung thé chi muc (index
card) dé ghi lai thong tin lién lac, khu viec bau ct chinh tri, va s@
thich tinh nguyén vién dé theo doi nhitng nguwdi ting hd. Ching t6i chi
c6 thé sap xép ho moi lan theo mot cach nén tén hang gio dé sap xép
lai, va khong thé c6 dwgc mot cai nhin toan dién vé cac tinh nguyén
vien.

Mot bubi t6i, mot dong nghiép mang dén nhitng xap gidy ghi chu
day mau sac va t6i phan doi: “Cai quai nay dung dé lam gi?” Co ay
khong trd 161 ma ndi sé giai quyét tit ca nhitng van dé cua ching toi.
T6i khong tin nhitng manh gidy nhé day mau sac dé cé thé gitp gi.
Sang hom sau, tdi da ngac nhién véi nhitng gi minh chitng kién.

Trén twong dinh hang chuc mau gidy kich thwéc c& cudn so ké
toan. Moi t0@ c6 mot con so6 khu viec bau cit va dwgc bao phu bai
nhitng t@ gidy ghi chii mau sac khac nhau chita tén va thong tin lién
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lac cta nhitng nguwdi ting ho. Mau sac dai dién cho xu hwdng cta tinh
nguyeén vien.

Chi v6i gidy ghi chd, c6 dy da tao nén mot hé théng dé nhanh
chéng tim ra bat c ai ma chiing t6i can bang tén, khu vic bau ct,
hay sé& thich. N6 la m6t ban do tuyét dep cho ching t6i thay nhitng
mang yéu va manh, va céng viéc nao phd bién nhiéu hay it. N6 da
thay do6i cach nhin moi thi cua t6i.

Toi da st dung hé thong cua co dy cho dén khi mdy vi tinh lam cho
gidy ghi chu 16i thoi vai nam sau d6. Chuyén t6i bi mé hodc béi gidy
ghi chu la mot trong nhitng cau chuyén yéu thich cua toi, va la mot
bai hoc t6i luén nhé dén moi khi c6 mét van dé can giai quyét.

[1].GameSpy staff , “25 Smartest Moments in Gaming,” Gamespy.com, July 21-25, 2003,
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CHUONG 7

Lam cach nao dé duy tri sy mé hoac?

T6i mua chiéc noén Tilley tai mét bén tau ngay mién Nam Everglade ¢
Florida va nghi rdng “nén” qud dat. Nhung t6i khéng hé biét rdng chiéc
noén sé ton tai ldu hon con thuyén té6i dung di ddanh cd, doi giay toéi dang di,
va bay gio téi nho lai, lau hon cd cudc hon nhan cua téi vao liuc do. Bay
gio t6i hoan toan co thé noi rdng ddy “la” chiéc noén tot nhat trén thé gidi.
NGO cung t6i di cdu, no khong hé phan nan du troi ndang hay mua, va khi toi
tré vé nha, no ciing chdng bdn tdm néu toéi virt né xuoéng san va bé mdc né
cd ngay. Vang, t6i da biét rang ta co thé tin twdng Tilley.

- David Halcomb (trich tir Chiéc nén Tilley)

Muc dich cta sy mé hodc la sw thay doi lau dai - chit khong phai mot
cudc mua ban hodac mot cude giao dich dirt doan. Noi cach khac, ban can su
mé hodc treong ton va dom hoa. Diéu dé chi xdy ra khi ban thay doi trai
tim, nhan thitc va hanh dong. Chwong nay giai thich cach dé nguoi xung
quanh tiép thu dwgc nhitng gia tri cia ban va cach dé dam béao duy tri sy mé
hodc ban tao ra.

Co gang hoa nhap

Nam 1935, Lloyd Anderson khong tim ra dwgc mot cai riu pha bang yéu
thich vGi gia phu hgp vGi minh. Cudi cung anh danh phdi mua mot céi tw
mot cita hang Uc tén Sporthaus Peterlong. Sau d6 anh bét dau giip d& cac
ban trong hdi leo ndi ctia minh mua cac vat dung tir chau Au. Nim 1938,
Anderson va 21 ngwoi ban tién t6i mot budce nita la dong gép moi ngwoi 1
dola dé thanh 1ap cong ty dung cu giai tri.

Hién tai, hang nay co tén la REI, va c6 khoang 3,7 triéu khach hang tai
hon 100 ctta hang. Moi nguwoi dén REI khong chi dé mua thiét bi ma con dé
tim nhitng 101 khuyén, giao lvu véi nhitng ngudi thich hoat dong ngoai troi
trong hoi, va cung nhau nghi ra nhitng dia danh ho c6 thé di bg, dap xe,
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trugt tuyét, leo ndi. REI da tao ra mot van hda ngoai trdi, va nhitng khach
hang cta ho da tiép thu nhitng gia tri cia REI. &

Qua trinh hap thu nhitng gia tri bao gom ba cap do: Gia nhap, Bong hoa
va Hoa nhap. Sau day la phan gidi thich cho cac giai doan:

» Gia nhap. Moi nguoi gia nhap vi ban beé thiic day, bi xdi giuc, bi chiéu
dy, hoac mudn duge thuoc vé mot nhém. Sy gia nhap khong gay mé
hodc va khong kéo dai khi khong c6 tac dong 1én trv phi ban chuyén
sang cap do nhan dién va hoa nhap.

» Pong héa. Khi mot ngwoi thudc vé mot nhom, anh ta thay nhitng dac
tinh chung va quyén lgi chung. Khong ai ép budc anh phai gia nhap
ca. O giai doan ndy, sy hdp dan ctia ngwdi mé hodc va nhitng ngudi
khac 1a quan trong bai vi thanh vién muo6n cé sy nhin nhan cua nguoi
meé hodc.

e Hoa nhap. Day la m&c do cao nhat. N6 c6 nghia la ngudi ta vugt qua
s dong hda va di dén niém tin. Niém tin khéng mau thuan véi cam
xtc cua ho, hoan toan khong c6 sy ép budc nao, va ho cling khong co
gang lam hai long ai ca. Pay la sy mé hodc.

Hoa nhap la ngwdng khé nhat dé dat dwgc, nhung néu mot khi dat duoc
thi no sé kéo dai mai mai. Vi du, toi da hoa nhap v6i Macintosh. Khong ai
c6 thé ép budc t6i thich né. (Trong hai muwoi bady nam st dung mady tinh, t6i
chi mua duy nhat m¢t may dung hé diéu hanh Windows, va sau dé t6i dem
cho Goodwill). (Goodwill 1a noi nhan quyén gop do cii danh cho tt thién -
ND).

To6i st dung Macintosh khong chi vi t6i dong héa minh véi nhitng ngwoi
dung Macintosh khéac. T6i tin rang Macintosh la mdy tinh t6t nhat dén noi
t0i san sang ditng hang gio dé xép hang chg dén lwgt va tra nguyén gia ban
1é dé mua.

Tach roi cac tin do
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Nhitng nguoi dang lam viéc la lvc lwong chii lyc ddng sau Macintosh.
Cong viéc cua toi la tao ra mot khong gian cho ho, dep di nhitng tré ngai
va lam cho méi treong lubn san sang.

- Steve Jobs

“U mé tap thé” 1a mot thuat nglt dé chi rang con nguoi thich mét thi gi
dé khi ho gia dinh rang nguwoi khac sé dong y véi diéu do. “U mé tap thé”
6 thé dan tGi “bao thu tap thé” hodc c6 chap khong chiu thay doéi. Hay nghi
dén sy xuoéng doc hinh tron oc!

Dé nubi duwdong suy nghi da chiéu - hodc chinh xac, dé hoi tu nhitng suy
nghi khac biét v4i nhitng suy nghi dang chiém wu thé - can phai tach biét
cac tin do va nhitng nguwdi khong tin twéng. Hau hét nhitng y twéng mdi la
kh6 c6 co hoi ton tai trong dong chdy chinh théng ctia mot t6 chitc. Do
chinh la ly do tai sao cac cong ty tao ra nhitng bo phan kinh doanh doc lap
dé phat trién san pham va dich vu méi.

Theo nhitng gi t6i nhé & Apple vao gitta thap nien 1980, Macintosh
thanh cong vi bo phan phat trién san pham dwgc dat & mot toa nha tach biét
va dugc Steve Jobs chi dao. Macintosh da khong ra doi, hodc kém thanh
cong néu no6 duoc dat & trung tam cua cong ty, noi tap trung vao Apple II.

Theo t6i khodng cach tdi wu gitta cac “tin do” va “tong hanh dinh” 1a nita
ddam - qua xa dé cac giam doc di t6i, nhung van da gan dé hoat dong. Hay
nh@ phwong cham néi tiéng: vi tri, vi tri, vi tri.

Thuc thi xuéng dwéi

Quan diém truyén thong dé gidi quyét xung dot vii trang la mdi cac nha
lanh dao chinh tri va quan sy caa hai phe doi 1ap ng6i lai véi nhau. Cac nha
lanh dao dwgc coi la dai dién ctia moi bén va c6 thé thuyét phuc nhitng
nguoi con lai ung ho hwéng di chung.

Celina Mc Kenon thudc Conciliation Resources, mot t0 chitc ti thién
hoat dong vi hoa binh, lai khéng dong y v&i nhan dinh trén. Ba tin rang cac
tang 16p thuwong dan méi chinh la nguwdi xay dung duwgc long tin va sy thau
hiéu mot cach hiéu qua nhat. Ho ho trg trong viéc xac dinh va giai quyét
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cac xung dot noi bg, tao khong gian an toan va khong chinh thitc dé cac
thanh vién & tang 16p gitta ctia hai phia tham gia gidi quyét van dé va xtc
tién dam phan 2.

No6i cach khac, hoa binh duwogc thiét 1ap tir tang 16p gitta va dwdi cing cia
xa hoi, chit khong phai tir tang 16p cao. Vi du, cac ngwoi lanh dao tang 16p
nhan dan da giup dwa ra giai phap bén vitng cho cudc tranh chap bién gigi
gitta Peru va Ecuado nam 1998. B luat do ra doi sau mot budi hoi thao tai
truong Dai hoc Maryland mang tén “Ecuado va Peru: Huéng t6i mot sang
kién gidi phap c6 tinh dan chua va hgp tac”.

Hoi thdo dau tién dién ra vao nam 1997. Hai muoi thanh vién dai dién
cho céc sac dan cta Ecuado va Peru lap nén nhém Grupo Maryland, va ho
cung nhau tim ra giai phap chung cho cudc xung dot vii trang. Nhom bao
gom cac hoc gid, doanh nhan, nha gido duc, nha bao, nha bao vé moi
trrong vGi nhitng diém chung vé nghé nghiép, gidi tinh, tudi tac, dia vi xa
hoi .,

Groupo Maryland chi ra rang dé sy thu phuc dwgc bén vitng, khong nén
qua tap trung vao nhitng nguwoi lanh dao ¢ trén cao. Ho c6 nhitng muc tieu
riéng cua ho: tién bac, quyeén lyc, hinh anh ca nhan - ho khéng phai la dai
dién cho nguyén vong va nhu cau cua tap thé. Cac tang 16p & gitta va dudi
thap trong cong dong ciling rat quan trong - suy cho ctung, ho mdi chinh la
nhitng ngwoi nhing tay vao viéc.

St dung cac gia tri cot 16i
T6i mét méi phdi nghe ndi dén tién, tién, tién, tién, tién, téi chi mubn choi
game, uéng Pepsi, mdc do Reebok.
- Shaquille O’Neal

Rat nhiéu ngudi cho rang tién bac la dong lwc 16n nhat dé lam viéc, va
diéu dé khong ding. Vi dy, hdy nghi vé nhitng tinh nguyén vién, nhitng
nguwoi da bo biét bao nhiéu gio cong dé dong gop cho cac cong ty, cac to
chttc phi lgi nhuan.
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Nhiéu t6 chitc khuyén khich moi nguwdi gitip ho bang cach cho tién hoa
héng va phi trung gian, thé nhung viéc nay dong thoi gdy nghi ngd (Nhitng
nguwoi nay quang ba béi vi ho dwoc tién?) va thay déi méi quan hé (Toi
quang ba vi toi dugc tra tién?).

Kathleen D. Vohs, mot giao su tai Pai hoc Minnesota, da lam thi nghiém
dé kiém chitng tac dong cua tién bac 1én thai d6 cua con ngudi. Sau day la
ban tom tat vé ba thi nghiém :

e Cac nha nghién ctu da cung cap cho cac doi twgng tham gia thi
nghiém lan lwgt $4,000, $200 va $0 dé choi co ty phu. Sau khi ho roi
khoéi phong thi nghiém, cac nha thi nghiém da lén lam roi mot tai but
chi, sau d6 dém xem cac doi twgng sé nhat bao nhiéu but dé giup do.
Céc doi tuwgng duge nhan $4,000 nhat it but chi nhat va cac doi twgng
nhan $0 giip d& nhiéu nhat, trong khi cac doi twgng nhan $200 thi
trung binh.

e Cac nha nghién cttu da dwa tdm dong 25 xu cho cac doi twgng dé ho
sap xép cac cum tir c6 san thanh cau hoan chinh. Mot s6 cum tir lién
quan dén tién bac, mot s6 thi khong. Cudi cudc thi nghiém, cac doéi
twgng duwoc kéu goi déong gop tir thién cho quy khuyén hoc. Nhitng doi
twgng sap xép cac cum tr c6 lién quan dén tién bac quyén goép it hon
nhitng ngudi sap xép cac cum tr khong lién quan dén tién bac.

e Cac nha thi nghiém xép cac doi twgng vao trong mot can phong co
may tinh ma khong c6 man hinh cho, hoac c6 man hinh chd véi hinh
con c4, hodc véi hinh tién bac. Ho yéu cau cac doi twgng hay sap xép
hai ch6 ng6i cho ho dé chuan bi gap g& ngwoi khac. Nhitng ngudi c6
man hinh chd hinh tién bac da sap xép cho ngoi tach xa nhau hon so
v6i nhitng doi twong khong c6 man hinh chd hodc c6 man hinh cho
con ca.

Nhitng thi nghiém trén dwgc thyc hién bgi cac sinh vién trong dy an
nghién citu, nén két qua cé thé khong sat véi doi thwe, nhung hanh dong
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cta cac doi twgng tham gia da phan nao chi ra rang thai do ctia con ngwdi bi
anh huwdng khi tiép xtic vai tién bac. Nhitng ho trg tit bén ngoai duéi dang
tién bac khong han la yéu t6 dem lai sy mé hoac hiéu qua.

Wikipedia la mot vi du. Nhitng nguoi tinh nguyén nghiép duv da tao dung
nén kho thong tin khong 16 nay. Khéng ai trd tién cho ho lam viéc do.
Nguoc lai, Microsoft ném vao hang triéu dola dé xay dung Encarta, Bach
khoa Toan thw ctia hang, nhwng du 4n nay van that bai. Microsoft phdi bién
n6 thanh mét cudn tr dién tryec tuyén khong hon khong kém.

Khéng phdi lic nao cau “tién nao ctia do” cling dung, va néu ban c6 mot
san pham dé& ec, tién bac khong gitup dwoc gi. Néu ban c6 mot san pham t6t,
tién bac khong anh hwéng gi. Thuc té, dung tién bac dé kich thich mot san
pham t6t doi khi lai 1am ton hai né, cho nén hay nghi ky vé viéc dung tién
nhu cong cu mé hoac.

Khuyén khich sy dén dap

Ho twong la mot trong nhitng cach tot dé duy tri sy mé hoac. T6i da ké
cho cac ban nghe cau chuyén veé viéc Ethiopia da giip d& Mexico sau 50
nam duwgc nguwoi Mexico giup do. Sau day la mot cau chuyén thu vi khac
nhung & cap do nho hon.

Hoc sinh truong trung hoc White Knoll ¢ Columbia, bang South
Carolina da dong gép mot tdm séc tri gia 447.265 dola cho thi trudng New
York Guiliani trong budi diéu hanh nhan dip 1é ta on nam 2001 cta hang
Macy’s. Nhitng hoc sinh dé da dong gop so tién trén dé giap thanh phd
New York thay thé xe chita chay da bi hv trong dot tan cong ngay 11/9.
(Phai thua that rang trong so tién do6 c6 mot khodn 16n tir mot ngwoi giau co).

Nhitng dita tré & mién Nam Carolina da dén on bgi vi 134 nam trudc,
nhitng nguwdi New York da quyén gép tién dé gitip dd Columbia mua mot
chiéc xe cttu héa khi ho biét rang thanh pho nay van dang stt dung x6 chau
dé chita chay. Thé nhung chiéc xe cttu héa dau tién da bi chim trén duong
dwa t6i Columbia, thé 1a nhitng ngwdi dan New York lai mot lan nita kéu
goi moi nguwoi gop tién va gwi chiéc thit hai.
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Su hao phéng cia nguwoi New York da khién cho cyu dai td4 Samuel
Melton rat cdm kich. Thay mat cho Colombia, 6ng nguyén sé dén on “néu
bat hanh xdy dén véi thanh phd New York”. Bon tré da gitp 6ng gilt ding
101 hita 134 nam sau do.

Chung ta da thao luan vé sy cho di dwa trén gia tri ndi tai @ chwong 3,
“Lam cach nao dé xay dung long tin”, nhung t6i sé bé sung mot s6 thong
tin bdi vi van dé nay rat quan trong:

e Cho di mot cach vui vé : Sy trao tang thuan khiét nhat la trao cho
nhitng nguwoi khong thé gitp ban (vi du, ngudi New York gitp do
nguwoi Columbia trong may nam dau sau noi chién) ma khéng mong
doi sy dén dap. Trd tréu thay, nhitng mon qua nay lai 1a chat xuc tac
dac biét cho sy dén dap cao quy nhat.

e Cho trudc khi nhan : Ban hdy gitp do nguoi khac truede bdi vi ¢6 lic
ban sé can sy gitp do tir ho. Nén nhé néu ban lam viéc nay qua thang
thirng va chitng t6 rang nhitng gi ban lam ngay hom nay la vi ban
muoén nguoi khac doi xtr véi ban nhuw vay trong twong lai, thi day
khong phai la sy cho di ma don gian chi 1a mot sy trao doi.

e Cho di mot cach thwong xuyén va hao phong : “Gieo cay nao, gat
qua ndy”, néu ban cho di that nhiéu, ban cling sé nhan dwgc that nhiéu.
Néu ban cho di nhitng thit quy gia, ban ciing sé nhan lai nhitng thi
quy gia, vi vay hay cho moi ngudi nhitng gi c6 y nghia vai ho.

» Cho di mot cach bat ngo : Richard Branson, chu tich tdp doan Virgin
va toi da noi chuyén v6i nhau tai mot hoi nghi tai Moscow. Toi gap
ong ta & hanh lang cda budi dién thuyét, va 6ng ta hoi rang t6i da bao
gio bay v&i hang Virgin chwa. T6i no6i rang chwa hé, béi t6i 1a khach
hang ctia hang United. Ngay 1ap titc, 6ng ta quy xudng va cdi 4o khoac
ra dé danh béng giay cua t6i, va ké tit do lwa chon dau tién ctia t6i cho
bat cit chuyén bay nao ciing la Virgin America.
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Richard Branson lau giay va khién t6i tré thanh khdch hang suét doi cua
Virgin America

* Yeéu cau dugc giup do : Dirng ngai ngan nhd ngwoc lai ai gidp diéu gi
dé khi ban can va ngudi do co6 thé gitap. Pay la cach tot béi 1€ no giai
téa bt ganh nang cho nguwoi ham on vi ban dang dwa ra mot cach dé
ho trd on. Piéu nay khién ngudi d6 c6 thé nhan thém sy gidp do tw
ban va that chat méi quan hé.

bé t6i ké cho ban nghe mot cau chuyén yéu thich ctia tdéi vé Robert
Cialdini. Mot lan, t6i ngoi ké bén 6ng vao gio an trwa ¢ Stanford Faculty
Club, ching t6i ban xem ta sé néi gi khi nguwoi khac cam on vi ta da giup
ho. Ong néi rdng cau “T6i biét rdng ban ciing s& lam nhu thé déi véi t6i” 1a
mot cau hay hon nhiéu so véi “Khong c6 chi”.

Ngu y trong cau ndi caa Cialdini v6i nguwoi nhan sy giup do la mot ngay
nao do, ban ciling c6 thé can dén sy giup d& cta ho, va do ciling la tin hiéu
ndi rang c6 ta la nguwdi chinh truc va la nguwoi sé dén on. Néu ban noi cau
dé that long, cau trd 10i cua ban mé hodc hon nhiéu so véi cau thong
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thwong “Khong c6 chi”. Tuy nhién, viéc tao nén mdt hoan canh mac ng gia
tao thi khong hay, cho nén hay st dung cau nay mot cach khon ngoan.
Kich thich sy gan bo va kién dinh

Lam cho moi ngudi gan bé vGi san pham cua ban va vinh danh diéu ho
da lam la m6t cach hét sitc hiéu qua dé kéo dai sy mé hodac. Kanu Hawaii
da st dung thanh céng cach nay ngoai doi. D6 la mé6t t6 chirc ctia nhitng
nguwoi song ¢ Hawaii, ho rat yéu thich tinh doc ddo ctia nén van hda va
phong cach s6ng Hawaii. Ho nhan ra sy thay do6i khi hau, mitc song ngay
cang dat do va su khan hiém viéc lam dang de doa nhitng gi ho yéu quy.

Kanu Hawaii da dong vién moi nguwdi hdy cung cam két st dung hang
nodi, don dep bai bién, hwdéng t6i mot cudc song xanh. Chia sé nhitng hanh
dong nay voi ban be, gia dinh qua Facebook, Twitter va email la nhiem vu
thiét yéu trong triét ly ctia Kanu Hawaii.

Starter Commitments - Be The Change

The fist of commitments below s our recommended staner set. Just click on the
| commit button 1o the left of each commitment 1o gel stared,

I will change all the bulbs in my home to compact flucrescents
(CFLs) or light emitting diodes (LEDs)
marabars|  Submitied by James Koshiba

1257 | will buy locally-made products and from locally-owned -
companiaes whenever possible
mh Submitted by Rona Suzuki m

1359 | will Live Aloha (take twelve specific actions)

ey
Submitted by Robbie Alm Al
Faarnbers a
[ earnemin |

I will get off of junk mail lists to save paper, trees,
and cur climate
arabess|  Sopmined by Kyles Ome

Suw gan b6 va kién dinh khién cho sy mé hodc kéo dai theo ba cap do.
Thi¢ nhat, viéc quyét dinh gan b6 vao mét diéu gi d6 lam khuynh huwéng
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nguoi ta can nhac lai nhitng quyét dinh trong qua khit va xem xét tat ca cac
lya chon. Btiing trong mong nguwoi ta sé roi bd roéi lai tiép tuc st dung san
pham cua ban lan thit hai.

Thi¢ hai, trir phi thiéu lwong tdm, con ngwoi mudn tran trong nhitng gi
minh da gan bo. Nhiém vu cda ban la chi ra rang tai sao ho nén gan bé
ngay lan dau tién. Sau d6 vi muén hinh anh ban than tré nén dang tran
trong, ho hiéu rang: “Néu t6i khong lam nhitng gi ma t6i noi toi sé lam, thi
toi khong phai 1a mét nguoi biét gitt 16i”.

Thit ba, viéc ké cho nguwoi khac nghe vé sy gan bé ctia mot ai do khién
nguwoi do c6 thém 1y do dé thyc hién diéu ho cam két. Sy khong gan bo sé
cho thay anh ta la nguwdi khong c6 ky luat va thiéu kién nhan: “Néu t6i
khong lam nhitng gi t6i noi toi sé lam, ngwoi ta sé nghi toi la mot nguwoi
khong c6 chir tin”.

Su gan bo va kién dinh doi khi gay bat lgi cho ban néu moi ngwoi gan bé
vOi doi thu caa ban va kién dinh vé diéu do - vi du nhw khi ban rat thich st
dung hé diéu hanh Windows va tit ch6i dung thit Macintosh. Tuy nhién, toi
la mot nguwoi lac quan, cho nén toi khuyén ban nén dung nhitng ky thuat
ching ta da thdo luan & chwong 6 “Lam cach nao dé vugt qua sy chong
do6i”, va sau d6 vun dap cho sw gan bo va kién dinh dé cuoc mé hoac cua
ban kéo dai.

Xay dung hé sinh thai

Sy c6 mat cia cong dong ing hd san pham la nhan t6 thic day kéo dai sy
mé hodc. Hay ct goi cong dong la mot “hé sinh thai”. N6 c6 thé lam tang
si théa man ctia nhitng ngwdi st dung mot san pham, réi sau dé chia sé cho
thé gidi biét rang ai d6 du thanh cong dé xitng dang véi hé sinh thai dé.
Dbiéu dé cling c6 nghia la sé cé nhiéu ngwoi giup dé ban hon, béi vi thanh
cong cua ho bay gio gan lién véi thanh cong cua ban. Sau day la cac nhan
to tao nén mot hé sinh thai:
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o Nhom nguoi dung . Trong sudt thoi ki den t6i khi Apple no luc tao ra
thanh cong cho Macintosh vao nhitng nam 1980 va 1990, hang tram
nguwoi yéu mén dong san pham Macintosh da tinh nguyén van hanh
cac nhom nguoi dung. Nhitng nhém nay cung cap thong tin, ho trg, va
nhiét tinh giip d&@ Macintosh hoat dong vao thoi diém ma Apple
khong thé 1am hodc khong muon lam. R4t nhiéu cong ty dién hinh nhw
Harley Davidson, Oracle, Porche va Cisco cling c6 nhitng nhém nguoi
dung day nhiét huyét nhuw thé.

o Trang web va blog. Nhitng ngudi giau tam huyét, thuwong la chuyén
vién tw van va nha phat trién phan mém, da danh thoi gian ngoai gio
cta minh dé mé& van hanh cac trang blog cung cap thong tin va ho trg
cho sdn phidm. Ban c6é thé thi tra nhitng t* sau trén Google
“WordPress Blog” hoac “Windows Blog” dé hiéu rd hon. Sy c6 mat
cua nhitng trang web dé lam cho khach hang cii va khach hang ma&i
thém tin twdng vao san pham. Nhitng trang web dé cling cung cap ho
trg hdu mai va lam khach hang hai long hon.

e Chuyén vién tw van. Ho c6 kinh nghiém trong viéc gitip d& moi
ngwoi st dung san pham. Cho nén, ho lam khach hang hai long hon.
Ho c6 quyén lgi chung gan véi sy thanh cong cia san pham vi ho biét
minh chi c6 thé tiép tuc lam viéc néu san pham do tiép tuc thanh cong.

* Nha phat trién phan meém. Cho du san pham la may choi game nhw
XBox, hé diéu hanh nhv Macintosh, hay dich vu trgc tuyén nhw
Twitter, cac nha phat trién phan mém la 1y do cuwc ky quan trong cho
st thanh cong va song con cua san pham. Nhitng nguwdi nay tao ra cac
tro choi, tng dung, dich vu lam gia tang tién ich ctia nén tang ban dau
va tr d6 nang cao su hai 1ong khi khach hang sit dung nén tang do.

» Nha ban lé. Cira hang va cac dai ly noi ban san pham cta ban thuong
la nhitng dau moi duy nhat c6 moéi quan hé trye tiép vai khach hang.
Ho gitip moi ngwoi cé duge sy thodi mai khi mua sam dé thw, mua,
hodc tra lai hang nhuw Best Buy. Ho c6 thé gitip tao niém tin v&i khach
hang - chang han “Best Buy khong ban hang loai thuwong”.
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e Hoi thao. Ban biét minh dén dich khi ban da 16n dé t6 chitc mot budi
héi thdo vé san pham. Nhitng budi hoi thdo nhw vay la tin hiéu cho
moi ngwoi thdy ban da da 16n manh va thanh cong. Hau hét moi nguoi
tin rang chi c6 nhitng sdn pham cyc ky pho bién mdi cé thé t6 chirc
mot cudc gap mat nhu vay.

Bay gio ban da nam r6 nhitng nhan vat quan trong trong hé sinh thai, va
day la cach dé ban c6 khién nguwdi khac tao ra hodc tham gia vao hé sinh
thai cua ban:

» Tao ra mot thit dang dé tré thanh hé sinh thai. Day luén la y twdng
chu dao cta t6i: Mau chét cia sy mé hodc, quang ba, tiép thi, thuyét
trinh va xay dung mot hé sinh thai 1a mot sdn pham tuyét voi. That ra,
khi tao ra mot san pham tuyét voi, ban c6 thé khong ngan dwgc mot hé
sinh thai hinh thai mot cach ty nhién. Nguoc lai, khé xay dung dugc
mot hé sinh thai cho mét thit nham nhi, cho du ban c6 c6 gang t6i dau
di nita.

o Phat hién va tuyén mé nhirng st gia. Néu ban c6 mot san pham
tuyét voi, hay tim nhitng nha truyén gido va dé nghi ho cung xay dyng
hé sinh thai. (Néu ban khong tim ra dwgc nguwdi tw cho minh la st gia
cho san pham cua ban, c6 1é san pham ctia ban khong t6t). Ban c6 thé
thdy rang viéc yéu cau gitp do sé khién ngwoi ta cdm thay hanh dién
t¢i mitc ho sé dong y lam ngay, va nhu vay la ban da xong phan viéc
ctia minh.

e Chon ra mét dau tau dé xay dung hé sinh thai. Nhiéu nguwdi mudn
tham gia xay dung hé sinh thai, nhung chi c6 mot nguoi thirc day vao
moi sang va@i chu dich wu tién lam cong viéc nay. Mot hé sinh thai can
nhitng dau tau kiéu nhw vay - nhitng ngudi hing va niém cam hitng -
tlr trong cong ty dé dan dat cong dong.

e Tao ra viéc lam cé y nghia. Moi ngudi trong hé sinh thai khong chi
c6 moi viéc viét thw cho CEO ctia ban dé khen nggi ba ta. Nhitng tin
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do ctia ban phdi cé kha nang thay do6i va céi thién san pham. No6i cach
khac, ban can mot kién tric md. Vi du, 1ap trinh vién c6 thé tao thém
plug-ins dé gan vao Adobe Photoshop, nhitng ngwdi dam mé xe mo to
c6 thé thay do6i xe Harley theo cach riéng cia ho, hodc 1ap trinh vién
c6 thé viét ra nhitng ng dung danh cho iPad.

Cong bo. Sy khen tang tv nhién nhat trong kién tric mé la phat hanh
sach bao vé sdn pham do6. Cach nay lan truyén thong tin cho moi
nguoi bén ngoai dé kéu goi ho hoa nhap vao hé sinh théi. Viéc cong bo
cling ndi 1én rang t6 chitc cta ban san sang lang nghe va gitp do
nguoi khac.

Pon nhan sy chi trich : Hau hét cac don vi déu tw man nguyén va hai
long vé hé sinh thai khi khach hang trong hé sinh thai néi diéu tot,
mua san pham cua ho va khong bao gio than phién. Ngay khi nguoi ta
noi vé nhitng diéu tiéu cuc, cac don vi trd nén hoang loan va tit bo no
lyvc xdy dung cong dong. Pay la diéu xuan ngoc. Mot hé sinh thai
khoe manh la mot m6i quan hé 1au dai, cho nén mot t6 chitc khong
nén phan &ng tiéu cuc vGi nhitng ran nit ban dau. Trén thyc té, nhitng
t0 chirc nao hoan nghénh sy chi trich cang nhiéu thi mé6i quan hé véi
cong dong cang manh.

Thuc day thao luan: Thdo luan la sy trao déi bang ngon tw. T quan
trong la trao doi. Céng ty nao muén c6é mét hé sinh thai khée manh
nén khuyén khich viéc trao déi cc ¥ twdng va quan diém. It nhét trang
web ctia ban cling nén c6 mot dién dan, noi d€ moi ngwoi cé thé trao
do6i véi ngwoi khac va v6i nhan vién ctia cong ty. Diéu dé khong co
nghia la ban dé khach hang quyét dinh hwéng di cho ban, nhung ban
nén dung cach nay dé lang nghe y kién ctia moi nguoi.

Tao ra phan thuwéng. Ban da biét toi nghi thé nao vé viéc tra tién dé
nguwoi khac gitp ban. Biéu nay khong c6 nghia la ban khong tuwéng
thuwéng bang cach khac. Nhitng cach don gian nhw ghi nhan cong khai,
huy hiéu, gidi thwéng c6 tdc dung hon nhiéu so véi vai dong. Vi duy,
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Marker’s Mark da thwdng cho nhitng dai st regu ciia minh bang cach
dé tén ho trén thung Marker’s Mark va cho phép mua regu wu dai.

o Cong bo su ton tai cia hé sinh thai: Néu da quyét dinh tao ra mét hé
sinh thai roi thi ban nén lam cho hé sinh thai cia minh thanh mot phan
khong thé thiéu trong qua trinh tiép thi va ban san pham. Vi du, tw
trang chd cia cong ty, chi mot ci nhap chudt la sang dén dién dan
Harley Owner Group (HOG) cua khach hang (xem hinh & dudi).

Trong qua trinh th* nghiém quyén sach nay (vang, sach cta toi cling
duwgc thr nghiém nhw phan mém vay), mot nguwdi da binh luan rang “viéc
xay dung mot hé sinh thai chi thich hgp cho cac cong ty cong nghé cao,
nhitng cong ty 16n, va khong thich hgp cho nhitng khach hang nho nhuw t6i”.
Ban biét khong toi 1a m6t nguwdi rat ghét cha nghia loai trtr, cho nén t6i c6
mot sO suy nghi vé van dé nay.
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Thi nhat, muc dich chu yéu cta hé sinh thai la dé gitup ban cung cap mot
san pham hay dich vu t6t hon va dé xay dung uy tin bang cach cho thay
rang mot hé sinh thai ton tai. Bat ct thanh phan nao nam ngoai té6 chitc déu
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la m6t phan cda ctia “hé sinh thai” cua ban. Vi du, nhém nhitng ngwoi tw
van cho ban chinh la ban c6 van, vi vay dé la xudt phat diém dau tién cta
mot hé sinh thai roi.

Thit hai, chdc ban khong nghi rang cac ky sw tao dwng cac cong ty &
thung liing Silicon biét rang ho dang tao ra nhitng cong ty khong 16. Nhitng
cong ty nay khéi sy v6i “hai chang trai/co gai trong gara” va, truéc s ngac
nhién va thich thu cta chinh nhitng nguwoi sang lap, cac cong ty nay tr&
thanh nhitng thanh céng vi dai vGi hé sinh thai khong 16. Ban ciling c6 thé
sé tao ra mot cong ty tri gia bac ty, thé nén dirng dat ra giéi han nao. Néu
xdy dung mot hé sinh thai (moi hé sinh thai déu bat dau nhé), ban c6 thé tré
thanh Google, Cisco, Youtube, hodc Microsoft tiép theo.

Pa dang héa doi ngii

Mot doi ngii da dang gitp sy mé hodc kéo dai, vi moi ngudi cé nén tang
khac nhau, quan diém, va k§ nang khac nhau. Biéu dé gitup cho san pham
lubn twoi mdéi va gan két. Ngugc lai, khi mot 6ng vua tri vi vieong quoc day
nhitng ké bg d& va a dua, sdn pham tré nén tam thwong.

Nhitng con ngwoi khac nhau vé do tudi, gidi tinh, ching toc, vi thé kinh
té, ton gido, van hoa, tinh trang hon nhan, quy mo ho gia dinh, va nén gido
duc sé lam cho nhitng c6 gang cua ban tré nén phong phu va thich ng.
Ngoai ra, ban ciling nén hoan nghénh moi nguwoi dong gép y kién tiw bén
trong dé xay duwng t6 chic.

o Nguoi bién hg. Ho dat minh vao vi tri ctia khach hang, tin do, nguoi
theo chan va coi trong nhitng yéu té nhw gia ca thap, giao hang nhanh,
ho trg mién phi va nhiéu hoat dong trén mang. Nguwoi dé la dau tau
ctia cac tin do trong mot t6 chic.

e Nguoi theo chu nghia hoai nghi. Ho luon c6 thai do nghi ngo vdi ca
tin vui va tin buén. Ho phan bién cac y twéng dé lam ching tot hon.
Ping lam twdng nhitng ngwoi theo chi nghia hoai nghi v6i nhitng
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nguoi hay da kich - nguoi hoai nghi thi nghi ngo, con nguoi da kich
thi biét ro.

e Nguoi cé tam nhin. Ho biét r6 cong nghé va thi truong sé di vé dau.
Nguoi c6 tam nhin thwong khong phdi la nhitng nguwdi quan ly giéi
nhat, ban can mot nguwoi cé kha nang tién doan dwgc nhu cau cua
khach hang truéce khi khach hang nai ra.

e Nguoi trwéng thanh. Ho lam viéc mot cach hiéu qua, t6i wu chi phi
va tuan thu luat 1é. Anh ta b6 sung cho nguwdi cé tam nhin bang cach
kiém tra moi phwong huwdng.

e Nguoi truyeén giao. Ho la nhitng nguoi di ban gidc mo vé cau chuyén
san pham cua ban lam cho cudc song t6t dep hon. Co ta dung cam xuc,
st théng minh, kha nang thuyét phuc, nhung it khi dung tién bac, dé
lam moi ngwdi tin vao san pham cda ban hét nhw ban.

o Nguoi mat tay. Nguwoi mat tay sé chot lai cac théa thuan. Ngudi nay
c6 thé phu trach ban ché quang cao hoac thuyét phuc quyén gép ngan
quy cho t6 chitc phi lgi nhudn cta ban. Ai ciing nghi ban hang la dé
dang néu chua thu.

Tao ra mot tap thé véi doi ngli da dang vé nang lwe, hodc it nhat nhitng
nguoi c6 kha nang dong nhiéu vai tro cung ldc, 1a mét cach hiéu nghiém dé
nuoi dudng sy mé hodc. Khong cé gi la qua da dang doi véi mot san pham
dugc tao ra dé ton tai mai.

Thuc day sy lan truyén

Nhitng nguwoi ham mo caa Greatful Dead, cling nhu khach hang cua REI,
dai dién cho sy hoa nhap véi cac gia tri. B6i vdi ho, sy 16i cudn cua
Grateful Dead la am nhac két hgp véi moi lién két tam linh vé tinh ban va
s 16n len cung nhau. Ban nhac da duwgc thanh l1ap vao nhitng nam 1960 va
bay gio da c6 ngwoi ham mo thé hé thit ba, thi tw - diéu nay ching té sy
mé hodc ton tai suét mot thoi gian dai.

Mot ly do cho sy trudng ton nay la ban nhac da thdac day s lan truyén
cho am nhac ctia hg. Trong khi Hiép hoi Cong nghiép Thu am MY kién cac
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ba ldo chia sé am nhac trén mang, Grateful Dead van khuyén khich nhitng
nguoi di nghe nhac thu lai buéi hoa nhac va lan truyén.

Vang, ban dang doc diung day.

Theo David Meerman Scott va Brian Halligan trong cuén Nhitng bai hoc
vé cdch tiép thj cta Greatful Dead, ban nhac khong chi cho phép ngudi ta
quay lai bu6i hoa nhac, ho con cha dong cho phép nhitng ngwoi quay phim
nay lap dat thiét bi chuyén nghiép phia sau nhitng thiét bi mix cta chinh
ban nhac dé dam bdo am thanh duwgc hay. Va nhitng nguwdi quay phim nay
lai con dwgc quyén chon cho ngoi trong nhitng khu viee danh riéng. Tham
chi trang web ctia Grateful Dead c6 han mot muc danh riéng cho nhitng
nguoi ghi hinh &,

Han ché duy nhat do6i vdi nhitng ngwdi quay phim la ho khong dwoc st
dung ban ghi cho muc dich thuvong mai. Ngoai viéec dé, ho duwoc thodi mai
truyén ba am nhac. Trong nhiéu nam, cach truyén ba am nhac nay da thanh
cong trong viéc thu hut rat nhiéu nguwdi dén xem hoa nhac va gitp Grateful
Dead ban nhiéu dia nhac hon.

Ban Grateful Dead at sé ton tai lau, sau khi cac ban nhac wa cam doan
khac da lui tan, bai ho khuyén khich moi nguwoi hwéng thu am nhac mot
cach tw do.

Cau chuyén cia Chris Anthony

Chris Anthony 1a m6t tw van quan hé khach hang tai Richmond, An
D0o. Trong cau chuyén ctia minh, Chris giai thich cach ma Disney mé
hodc anh su6t ca cudc doi khi mét quan ly nha hang vugt qua quyén
han ctia minh.
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VQ CHONG TOI PANG HUONG TUAN TRANG MAT TAI
WALT DISNEY WORLD NAM 2007, & mot khach san khong
thuoc tap doan Disney. Bém tredc, mot nhan vién cta khach san da
tim cach dot nhap vao phong cua chung toi. Quan ly khach san da tra
10i rang, “Lé ra anh nén chot khéa an toan”. Ca hai chuing t6i déu run
rdy hoang sg¢ cd ngay hom sau, chang con hitng thd gi thuéng thic
canh tri. Sau do6 ching t6i an toi tai Jiko, trong khu Vwong quoc Thu
vat.

Trong khi doi, ching toi néi chuyén vGi Sarah, nguwoi quan ly cua
khach san vé nhitng sy viéc da xdy ra. Co ay yéu cau chung toi hay
ngoi doi va di khuat sau canh ctta danh cho nhan vién. Khi quay tr@
lai, cO ta da c6 chia khéa phong va néi rang, “Anh chi c6 thé huy
phong cta khach san dé, ching t6i sé xap xép cho anh chi mdt phong
bang vé6i gia phong dy ngay tai day, khu Vuwong qudc Bong vat. Diéu
d6 khong thé chdp nhan dugc”.

Ct twdng rang tuan trang mat ctia chiing toi da bi ton hai bai sy rac
roi do. Thé nhung, Sarah, dai dién cho Walt Disney World, da bién né
thanh mot trai nghiém tuyét voi. Chung t6i khong bao gio quén, va
chung toi sé khong bao gio & noi khac khi co dip trg lai day.

[1] Jay Greene, Design Is How It Works: How the Smartest Companies Turn Products intolcons

(New York: Portfolio, 2010), 126-27.

[2]_Celia McKeon, “Participating in Peace Processes”, People Building Peace,

www.peoplebuildingpeace.org/thestories/print.php?id=139 & typ=theme.

[3].Inés Cevallos Breilh and Sahary Betancourt, “Grupo Maryland Between Peru and Eduador”,

People Building Peace, www.peoplebuildingpeace.org/thestories/print.php?id=144&typ=theme.

[4]_Kathleen Vohs, “Small Steps, Big Leaps Briefing”, Stanford University Graduate School of

Business lecture series, February 12, 2010, www.youtube.com/watch?v=qrMoDJnJeF8.
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[5].David Meerman Scott and Brian Halligan, Marketing Lessons from the Grateful Dead: What
Every Business Can Learn from the Most Iconic Band in History (Hoboken, NJ: John Wiley, 2010),
105-7.
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CHUONG 8

Lam thé nao dé sit dung cong nghé Day?
Bai vi khong hiéu biét vé ndo bd, chiing ta lién tuc bi cdm do si¥ dung
nhitng cong nghé mdi nhdt dé hiéu né. Thoi tho du, chiing ta luén dugc
nghe rdng bo ndo giong nhv téng dai dién thoai (“Chutt con gi nita?”). Toi
da rdat thich khi biét dugc Sherrington, nha than kinh hoc Anh noi tiéng, chi
ra rang ndo bo lam viéc nhw mdy dién tin. Freud thuong so sdanh b6 ndo
v@i hé thong thity luc hodc hé théng dién tir. Leibniz so sdnh né véi mot
nha mdy, va tbi dugc biét mét s6 nguoi Hi Lap co dai nghi bd ndo co chirc
ndng nhw mdy bdn dd. Hién nay, ré rang nguoi ta dang so sdnh ndo vai
chiéc mdy tinh.
- John R. Searle

Thoi nay la thoi vang son cta s mé hodc béi vi tiép can v6i moi ngudi
khap noi trén thé gidi chwa bao gio dé hon, nhanh hon, va ré hon nhw bay
gi0. Trong toan bd cudn sach, toi da bao lan dé cap dén viéc st dung cong
nghé, thé nén chuwong tiép theo toi sé tap trung vao chu dé nay. Chuwong nay
gidi thich lam thé nao dé st dung cong nghé day (push technology) - cho
thuyét trinh, emai, Twitter - dé mé hodc nguwdi khac.

Nguyén ly chung

Dale Carnegie sé lam gi véi Twitter? Cuén Pdc Nhdn Tam duwgc xuat
ban nam 1937. Ké tir d6, nguwoi ta da mua trén 15 triéu ban, va tham chi dén
bay gio d6 1a mot trong nhitng cudn sach lot vao bang xép hang hai tram
quyén sach ban chay nhat trén trang Amazon. Qua la tai tinh!

C6 1& Dale Carnegie sé rat thich Twitter. Ong s& st dung n6 dé tiép can
v6i khach hang mot cach nhanh chéng va thudng xuyén hon. Ong s& mé
rong thi truong bang cach tiép can khach hang & bat ¢t noi dau trén thé
gidi qua internet. Carnegie cling sé day khach hang cua minh dung Twitter
dé c6 nhiéu ban va anh hwéng nhiéu nguwoi hon.
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Ddc Nhdn Tam tiép tuc dwge ban ra bgi vi né cung cap nhitng nguyén ly
treong ton. Néu cudn sach dwa trén cong nghé nam 1937, tdi khong nghi
moi ngwdi van mua. Vao nam 1937 gia trung binh cua mét chiéc xe hoi
mdi la 760 dbla; Bach tuyét va bdy chii lun 1a bé phim n6i tiéng nhat; va dai
BBC st dung tram phat séng ngoai trgi lan dau tién dé phat séng 1é dang
quang cua Vua George V1.

T6i hi vong cudn sach nay cling sé ton tai duwgc vai thé ki va sau day la
nhitng quy dinh chung c6 thé dugc 4p dung vGi moi cong nghé:

» Tiép can nhanh. Khi moi ngwdi lién lac vdi ban, hdy hoi dap nhanh
chéng. Nhanh chong, trong nam 2011, nghia la trong vong mot ngay.
ft nguoi hoi dap nhanh chéng, va dé 1a 1y do tai sao ho khong st dung
cong nghé nhw mot cong cu mé hodc hiéu qua. That may cho ban, diéu
do6 c6 nghia la mot nguwdi hoi dap thong tin nhanh chéng sé thudc dang
hiém va do d6 tréd nén mé hoac hon.

» Tiép can nhiéu. Khong nén tap trung vao nhitng ngudi giau cd, noi
tiéng va tuyp ngudi cé tam anh hwéng 16n. Doi x* véi moi nguwdi mot
cach céng bang va trd 10i nhiéu nhat trong kha nang ctia ban. Ban
khong thé biét ai sé trd thanh nguwdi ung hd nhiét tinh nhat va thanh
ban bé. Hay nhé trong mot thé gidi giao tiép rong ma, ai cling c6 thé
tr@ nén quan trong.

» Tiép can thwong xuyén. Dirng mong mé hodc dwgc mot ai d6 chi qua
vai lan tiép xtc. Sy mé hodc la cd mét chu trinh, khéng phai 1a mét sy
kién. Ban nén tiép tuc tiép can - ngay ca khi khong thdy may gia tri.
Ciling nhw it nguwdi c6 kha nang ti€p can nhanh choéng, it ngwoi c6 kha
nang tiép can thuong xuyén, cho nén that dé dang dé noéi bat trong viéc
nay.

* St dung nhiéu phwong tién. Nhin chung, dung cang nhiéu phuwong
tién thi ban cang dé mé hodc. Chit nghia khong thi da qua 16i thoi.
Hién c6 rat nhiéu thit khac nhw hinh anh, video, chat tric tuyén, va am

https://thuviensach.vn



thanh - va ai biét rang twong lai sé cho ta nhitng gi nita ltic ban doc
nhitng dong nay?

» Cung cap gia tri. Ba loai gia tri chinh la (1) chi ra nhitng ni dung c6
ich, gay cam hitng va thu vi; (2) quan diém ca nhan, su quan sat, hodc
ndi dung; va (3) 16i khuyén va sy gitp d. Khi tim dugc nhitng diéu
quy gia nay, ban nén gigi thiéu v@i ban be cua minh va nhitng nguoi
theo doi dé gitp ho c6 thé chat loc thém cac gia tri t cdc nguon tryc
tuyén.

e Cong nhan. Cong nhan nguoi da gitp ban tim ra thong tin co gia tri
dé chia sé v&i nguoi khac. Pay la mot dang tri an. Thém vao do, hay
dé lai nhitng phan hoi tich cuc khi ban doc dwgc nhitng tht minh
thich. Nhitng hanh dong nay twong duong vdi 10i cam on. Cang cé
nhiéu hanh dong ghi nhan nguwdi khac nhw thé, ban sé dwoc chi y cang
nhiéu.

» Tam &ng niém tin. Hay gia dinh con nguwoi trung thyc, thong minh va
ter té - chit khong gia doi, ngu ngdc va mau thuan. Pirng danh mat thai
do nha nhdn trong giao tiép trén mang. Va hay gia st diéu ban lam la
cong khai va bén vitng. Nhitng gi ban lam sé dwgc moi nguwoi thay mai
VE sau.

e Chap nhan sy da dang. Quan diém cua ban cang rong va linh hoat,
thi sy hién dién tric tuyén cda ban cang mé hodc. Rét c6 thé la ban
sai, va c6 nhitng cach giai thich khac, phwong phap khac, va cach nhin
khac. Cong nhan sy phan doi la mot triét ly bén vitng. Tuy nhién c6
gidi han cho viéc chap nhan sy da dang, dwgc noi & diém tiép theo.

* Pung chap nhan nhitng diéu nham nhi. Néu ban dat niém tin vao
nguoi khac va ho lam hai ban thi ditng nén cam chiu. Nguyén tac cta
toi 1a khi toi tin mdt ga nao do 1a t6i té thi nhitng nguwdi am tham quan
sat cling nghi nhu vay.

Cai nay dugc goi la bi kip ctia Guy vé nhan thitc nhitng ké 16 bich. Néu
khong chdp nhan nhitng chuyén té hai, ban sé khuyén khich nhitng ngudoi
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quan sat am tham, nhitng nguwdi thich ban, can dam dap trd. Chi can dirng
dé phan &tng mang tinh chét ca nhan; chi chi trich y kién, 16i suy nghi, hoac
quan diém, chit khong phai ca nhan ai do.

e Gioi han quang cao. Gidi han lvgng quang ba ban dang lam. Gig6i
han khong phai la “khong c6 gi”. Néu it hon 5% nhitng gi ban tweet,
viét, va cap nhat la quang cdo, ban dang lam ding. Nguoc lai, néu
khong ai than phién diéu gi, c6 1€ ban chwa quang cédo da nhiéu. Nhw
mot quy luat, dem lai giad tri cang nhiéu thi ban cang quang ba san
pham hiéu qua.

 Tiét 10 nhitng mau thuan. T6i da dé cidp dén diéu nay trong chuwong
3, “Lam thé nao dé xay dyng dugc long tin”, nhung n6 da quan trong
dé t6i phai nhac lai: hay tiét 16 nhitng mau thuan cta ban. C6 hai ly do
dé lam diéu nay: Thit nhat, lam vay la thanh that. Thit hai, néu ban da
meé hodc ai do, nhitng cau chuyén ban ggi ra luon lam cho ho hirng
thd. Cho nén, tiét 10 nhitng mau thuan la mot phwong phép tiép thi tot.

Tat cd nhitng nguyén ly trén ap dung duwgc cho moi hoat dong, ngoai trir
than giao cadch cam, du hanh vuot thdi gian va diéu khién y nghi. Néu c6
cac cong nghé nhu vay thi viéc thay déi suy nghi, trai tim va hanh déng cé
thé khong can dén sy mé hodc, va ngudi ta sé khéng doc sach nay nita.

Thuyét trinh
Dién van la sitc manh: dién vdn dé thuyét phuc, cdm hoa, thiic giuc. N6
dung dé bién mét con nguoi té hai thanh tét dep theo cdch nghi ctia ban.
- Ralph Waldo Emerson

Mac du t6i ghét nhitng nguyén tac chung, téi ghét nhitng cuén sach ma
khi dat xuong, ta ty hoi, “Nhwng t6i lam gi khac dwgc?” Chwong nay chi
phwong cach cu thé va 10i khuyén thiét thyc dé st dung cac cong nghé hién
c6. Pau tién sé la cach thuyét trinh.
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Al Gore ké cdu chuyén day 16i cuén cua minh

Néu ban nghi thuyét trinh khong thé mé hodc moi ngudi, co 1€ ban chwa
duwgce chitng kién nhitng bai thuyét trinh hay. Hay xem anh hwéng tir cudn
Sw thdt phién long cua Al Gore. Trong mot khoa hoc vé vong doi ctia mot
t0 chitc, bd phan lanh dao phéi dién thuyét triedc nhan vién tiém nang,
khach hang, nha dau tw, nha ban budn, nha bdo, cac blogger, nha lam luat,
va nha dau tw ngan hang.

Cong cu dugce nhiéu nguoi biét dén chinh la Powerpoint va KeyNote,
mac du ban khéng can cong nghé nao cling dwgc. Chia khéa dé co dugc
mot bai thuyét trinh hay chinh la ¢c6 m6t san pham tot. Gia st ban c6 mot
thi gi do rat hay, day la chia khoa cho mot bai thuyét trinh mé hodc:

* Mao dau mot cach dac thu. Pay la bi mat: nhitng nguwdi hung bién
gidi noi di ndi lai mot bai thuyét trinh (lam sao ho cé thé lam cho né
hoan chinh hon dvgc niva?), va ho néi gioi t¢i mirc khan gia khong
nhan ra diéu nay. Cé6 mot phan trong bai thuyét trinh ma ban nén thay
doi, va do chinh la phan mé dau. Cho tdi bay gid, toi chwa hita hen gi
nhiéu trong cuén sach nay, nhung gio t6i cam doan ban sé 16i cuén
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duwgc khan gia, it ra trong nam phit dau tién cuaa bai thuyét trinh bang
cach tao ra mot phan mé dau riéng cho ho.

Hay nghi dén hoan canh rat ddc thu, chit ditng lam theo 1€ thuwong: “Hom
nay toi rat han hanh dwgc c6 mat & day...” T6i st dung hinh anh dé thay doi
cac bai thuyét trinh. Vi duy, t6i dva ra hinh dnh vé tat cd mdy in va may fax
hiéu Hewlet-Packard & nha va van phong khi t6i n6i chuyén v6i bo phan
may in cua cong ty nay. Khi noi chuyeén vai S. C. Johnson, toi trung ra hinh
anh céc chai nuwéc vé sinh Pledge and Windex & duGi bon riva bat.

Khi t6i n6i chuyén & thanh phd khac t6i sé mat nhiéu cong sic. To6i
thwong dén dé s6m hon mot ngay va dao quanh thanh pho cia ho dé ma
mang tam nhin va chup nhitng bitc anh da mé hodc t6i. Néu khong c6 co
héi di loanh quanh, thi t6i sé chup hinh khan gia va dat trong phan m& dau
cho bai néi chuyén.

Duwdi day la mot vai tdm hinh ma t6i da st dung trong cac bai dién thuyét

Chup hinh chung vdi bo - con vt linh thiéng ¢ Mumbai
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Tham quan va chiém ngudng chan voi tai Cung dién Bangalore
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Ghé tham tugng Chua o Rio De Janeiro

I

So kich thuéc nhitng qua dan dai bac cua Nga tai Moscow
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Déi thir chiéc mii dubi seo truyén thong tai chg Grand Bazaar, Istanbul
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Cdnh tay cua mét nguoi tham dv héi nghi ctua Hiép hoi Cdc nha sdn xudt
Nganh luét van

 Hay ban giac mo caa ban. Nhitng ngudi tao ra sy mé hodc khong
ban sdn pham, dich vu hay cong ty. Ho khong tw duy tir goc do gia ca
hang hoa hay chi phi thuay tinh, silicon, thép, vai voc, da thu, hay cao
su. Steve Jobs khong nghi “Lam sao dé moi ngudi bd tién mua may c6
gia 188 dola kem hai nam hgp dong véi AT&T?”

Nhitng nguwdi di mé hodc sé ban giac mo cho mot twong lai tét dep hon -
mot phuong thie giao tiép xa hoi tot hon, mot méi tredng trong lanh hon,
mot trdi nghiém thét tim, hay la twong lai nganh xudt ban. Cach suy nghi
nay la nén tang cho mot bai n6i chuyén lam thay déi con nguwdi. N6 lam ho
nghi vé nhitng céi c6 thé trong twong lai, cht khong phai hién tai. N6 cho
phép nguwdi mé hodc cudn hiat nguon nang lwong ctia khan gia va truyén lai
cho ho & mic do cao hon.
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» Hay nghi dén kich ban, chit khong phai dién van. Nancy Duarte
thudc Duarte Design khuyén nén nghi vé mdt bai thuyét trinh nhw mot
kich ban bao gom ba phan doan: Phan doan 1: dwa ra m6t cau chuyén
vé “cdi gi & hién tai.” Phan doan 2: trinh bay kich ban “cai gi c6 thé
xdy ra”. Phan doan 3: gidi quyét cau chuyén va giai thich lam sao c6
thé lam dwoc diéu d6. Cac bai dién thuyét buon té luon nhiéu hon cac
bo phim nhat nhéo. C6 1€ bdi vi ngwoi dién thuyét khong st dung két
cdu cna kich ban.

* Kich héa cau chuyén. St dung hinh dnh manh mé€, video an twgng,
nhitng doan demo hoanh trang dé lam cho bai thuyét trinh cta ban
thém phan thi vi. Muc dich la nham truyén thong tin mét cach day
cam hitng dé khién ngudi ta hanh dong. Nhitng trang day chir rat it khi
mé hodc, cho nén cang it chit cang t6t.
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Steve Jobs va mot man hinh thuyét trinh tinh gon hét mitc
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» Ngan gon. Nguyén tac can ban la ban cang ton nhiéu thoi gian dé
thuyét phuc thi k§ nang cta ban cang kém, va san pham cang tam
thwong. Toi goi y quy luat 10-20-30: mot bai thuyét trinh v6i muoi
trang, thuyét trinh n6 trong vong hai mwoi phit va khong c6 phong
cht nao nho hon ba muoi point.

e Luyén tap. Hay luyén bai thuyét trinh cho dén khi ban ngan né. Sau
dé lai thyc hanh tiép. Néu ban nghi Steve Jobs chi can bugc 1én san
khau la sé thuyét trinh mot cach ty tin va thanh c6ng nhu thé thi ban
da sai. Ong ta da bo ra nhiéu gid dé chuan bi - ma d6 1a Steve Jobs!
Vay ban doan xem ching ta can bao nhiéu thoi gian cho viéc luyén
tap.

» Lam néng khan gia. Bén noi thuyét trinh sém hon dé ban cé thé giao
tiép vdi khan gid. Viéc lam nay dem lai hai 1gi ich: thit nhat, ban sé tr@
nén tu tin hon vi c6 dip két ban mdi v6i nhitng ngudi mong muon thay
ban thanh cong. Thit hai, sw giao Iwu nay, mac du chi ngan ngui, lam
tang sy ung ho cua moi nguwoi danh cho ban.

o Noi that nhiéu. Loi khuyén cudi cung cta t6i 1a hay thyc tap bai noi
chuyén cia minh cang nhiéu lan cang t6t, béi vi s lap lai sé cai thién
kha nang hung bién ctia ban. Sau lan thit mot tram, ban c6 thé nghi
rang nhitng ai can nghe thi da nghe réi. Ban da 1am. Vi dy, Al Gore
wdc tinh 6ng ta thuyét trinh “Sy that phién long” hon mot ngan lan.

Cubi cung, néu ban c6 mot gid ranh roi, hdy xem bai thuyét trinh 16i
cubn nhat cua t6i. Dip d6 la hoi nghi Khaéi nghiép Indus nam 2006, ca vii
tru déu tng ho téi: dam dong tran day nang lwgng, khan phong chi ding,
ngwoi ham mo cac bai viét cta toi, va mot dién gia nham chan trwdc toi.
T6i da khéng sung nhw vay néu khan gia khong lam cho t6i hitng thi. Binh
diém cua bai thuyét trinh la khi ddm dong muon t6i ti€p tuc néi ngay ca khi
nhitng nguwoi té chitc hoi nghi co6 kéo t6i ra khoi san khau.

Email
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Email 1a phuwong tién lién lac chinh ctia hang triéu nguwoi. Co6 thé sy cé
mat cua Facebook hodc cac dang khac ctia mang xa hoi sé thay thé no,
nhuwng cling phai mat vai nam nita, cho nén theo thoi gian, lam chu dugc
email van rat quan trong. Du6i day la cach dé st dung email nhw mot cong
cu 16i cuon.

* Dung dia chi email xac thyc. Néu ban mu6én moi ngudi cé thai do
nghiém tic, dia chi email ctia ban nén c6 tén mién cta noi ban lam
viéc - chir khong nén la aol.com, gmail.com, hay yahoo.com. Stt dung
nhitng email ké trén chitng t6 rang ban khong hoan toan nghiém tic
v6&i muc dich, diéu dé khién moi ngudi ty hoi tai sao ho phdi quan
tam.

e Tim sy gidi thiéu. Thit thach trong viéc st dung email 1a lam sao dé
nhitng ngwoi khong biét ban, hodc nhitng ngwoi trg ly cua ho, doc no.
Céach tot nhat 1a ban nén c6 mét 10i gidi thiéu tr mot nguwdi ma ngwoi
nhan quen biét, yéu thich va ton trong. Chi cé nhitng ngudi tan tuy
lam m&i doc nhitng email ma khong c6 10i gidi thiéu nao ca.

e Ca nhan héa tiéu dé. Tham chi khi ban dwgc mot ai dé gidi thiéu, thi
viéc dat tiéu dé cling hét sitc quan trong, bdi vi né sé khién ngwdi nhan
quyét dinh c6 doc ndi dung ma ban gwri hay khong. Néu ngudi nhan
khong biét ban va ban ciing khéng dwgc ai khac gidi thiéu thi dong
tiéu dé cang trd nén cuc ki quan trong.

Mot dong tiéu dé hiéu qua sé nhac dén mot ai d6 ma nguwdi nhan biét
(“Vg 6ng muon toi gwi email nay”); hodc cho thdy nguwdi nhan cé cung sé
thich (“Ban c6 muén di choi tro choi Sharks khong?”) hay céng ty cia ban
(“Mot nguon tin maGi nita vé Alltop”); hay tung hé mét cach my miéu (“Toi
yéu cuén Mé hoac”).

* Tuan theo quy luat sau cau. Trong s6 hang tram ngan email gti cho
t0i, t6i chang thay cai nao cé noi dung qua ngan. Nguwoc lai, 95% thi
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lai qua dai. Mtc ly twdng cho mdt email 1a sau cau hodc ngan hon, va
ndi dung nén chita nhitng théng tin sau day: (1) Ly do tai sao ban viét
(xem phan “Bat chuyén” & phia dudi); (2) Ban la ai; (3) San pham ctia
ban la gi; (4) Ban muon gi; (5) Tai sao ho phai gitp ban; (6) Budc tiép
theo la gi.

o Keét noi. Cau md dau nén chi ra rang ban dang lién lac vd&i ho véi mot
ly do tot va ban biét mot chat gi vé ho. Vi du, “T6i da theo doi ban
trén Twitter va nhan ra rang ban cap nhat rat nhiéu vé nhiép anh. Cong
ty cda toi da phat trién mot giai phap mdi cho nhitng ngudi mdéi vao
nghé dé co6 nhitng birc anh dep”.

 Han ché tap tin dinh kém. Nhitng thong tin dinh kém c6 thé lam
nguwoi khac khé chiu, va nhiéu nguwoi khong thich mé ching vi ho e
ngai vi rut. Vi nhitng 1y do trén, ban nén han ché g tap tin dinh kém
trong email dau tién. Néu ngwoi dé c6 hing thd sau nhitng 161 gidi
thiéu, ban c6 thé xin phép ngwdi nhan vé viéc gt tap tin dinh kém.

* Yéu cau cu thé. That té néu c6 mot email doi hoi qua nhiéu, nhung té
hon nita 1a mot email khong doi héi gi ca - hoac khéng ro rang vé viéc
nguwoi giti dang muon gi. Néu ban dugce nguoi ta cha y, thi hay tan
dung diéu dé. Vi du, yéu cau nguoi do tham trang web ctia ban hodc
xem mot doan video. Néu ngwdi nhan van phan van vé viéc ban muon
gi sau khi doc email cta ban thi nghia la ban da lang phi di mot co hoi.

Day la mot vi du vé mot birc email hiéu qua doi vdi t6i. Ngay khi nhan
duoc, toi da cai dat vng dung cho iPhone cua minh. N6 hoi dai, nhung theo
ding quy tac: két noi, giai thich viéc dang lam, chitng té biét ré6 ngudi doc
can gi, va yéu cau cu thé.

Nguoi gui: Priya Kane

Ngay: 1 Thang 7 nam 2010, 4:49:58 PDT PM

Nguwoi nhan: “guy@alltop.com”<guy@alltop.com>

Tiéu dé: Nhan xét tng dung iPhone/Android

Xin chao Guy,
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Tén t6i la Priya Kane va t6i la dai dién cho Micello, cong ty ban do trong
nha. No6i ngan gon, Micello mang Google Maps vao trong nha! Chung t6i
da tao ra mot wng dung iPhone/Android cho phép nguoi dung st dung ban
do6 twong tac dé di qua nhitng noi yéu thich nhw san bay, trung tdm mua
sam va treong hoc.

Thém vao do6, Ban do Micello cé nhitng tinh nang doc dao, vi du thanh
tim kiém cé thé tim dugc dia diém ctia cac toa nha, tim dwong di trong nha
qua tirng diém mot va vé lén “live feed” dé nang cao su twong tac voi
nguwoi dung.

Tai Micello, ching t6i da theo doi nhitng bai viét ctia ban trong nhiéu
thang qua va biét rang ban cé mot lwgng 16n doc gia. Vi vay, chiung t6i
muon gidi thiéu wng dung ban d6 nay va hi vong ban sé xem thit va nhan
xét vé no.

Chung t6i rat han hanh dugce lang nghe nhitng phan hoi vé ttng dung, va
néu ban c6 thé viét mot bai cdm nhan vé ng dung, chiing toi sé rat cam
kich. Ban c6 thé lién lac véi t6i tai trang web micello.net néu can thém
thong tin.

Xin cam on,

Priya Kane

Micello

http://micello.net/

Twitter

Twitter 1a mot cong cu mé hodc tuyét voi nhat ma toi tirng biét. N6 manh
hon ca trang web va blog, vi n6 1a mot cong cu dé day thong tin. Biéu dé
c6 nghia la moi ngwoi khong phai ghé blog hay trang web dé doc thong
diép ctia ban. Thay vao do, tat cA moi nguwdi theo doi ban trén Twitter sé
thay thong diép cua ban khi ho st dung dich vu nay.

Bat dau sit dung

Trudc tién, day la ba cach dé nang cao hiéu qua s dung:
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e Chinh hinh cho banh bao. No6i chung, trong dnh, dan ong trong co veé
dep va phu nit trong xau hon, nhung hau hét moi nguwdi nén st dung
hinh anh t6t nhat cho minh. Sy hap dan vé thé chat khong qué can
thiét, nhuwng it nhat ban phéi sit dung mdét hinh anh rd nét va day du
anh sang. Bam bdo gwong mat dang twoi tan. Pay la cach kiém tra
nhanh hinh anh: nhap chuot hai lan vao hinh. N6 c6 tang kich thuwéc?
Hay bi mo di khong? C6 bi hién twgng mat do khong?

e Tao mot ho s0 day miéu ta. Cac thong tin trong ho so cta ban la
danh thiép, so yéu ly lich, thong diép dinh vi, va diéu mong muon.
Pam bdo ho so ca nhan cua ban cung cap day dua thong tin vé qua
trinh, cAc moi quan tam va nang luc.

Guy Kawasaki

@GuyKawasaki Siicon Valley, California

Firehose that answers the question, What's interesting?
Co-founder of Alltop. Former chief evangelist of Apple.
Author of Enchantment.
http./fwww.facebook.com/enchantment

o Tweet lai. MGt vai ngudoi c6 thé khong dong tinh véi toi trong diém
nay, nhung to6i 1dp lai nhitng cau tweet cua t6i. Toi lam vay bdi vi
Twitter la CNN, New York Times, Reuters va Associate Press... tat ca
trong mot. Ban khong nén gia st nhitng nguoi theo doi sé doc dugc
dong tweet khi ban dang l1én chi mot 1an, bdi vi ho séng khac ving
thoi gian. Pay la 1y do tai sao CNN va ESPN ldp lai cac cau chuyén
sudt ngay.

Cung cap nhirng duong dan chira thong tin
Dé mé hodc moi ngwoi bang Twitter, ban can hinh thanh minh nhw mot
nguwoi dang dé theo doi bang cach thém gia tri vao dong Twitter cia ngwoi
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khac. Cé it nhat ba cach dé lam diéu dé6: dwong dan thong tin, ti tham gia
va cac chuong trinh tiép thi.

britneyspears Eritney Spears

| @msleamichele NOBODY can help make a trip to the dentist a

good time....- Britney
20 Oct

Néu ban la mot nguwdi noi tiéng nhw Lance Amstrong, Britney Spears
(hinh bén trén) hay Barack Obama, thi nhitng dong chia sé trén Twitter nhu
viéc di dén nha si la mot cai gi do rat ghé gébm. Nhung doi v6i ching ta, sé
chang ai quan tam ta dang xem gi, hang cho & Starbucks dai hay khong,
hay con meéo ctia ta biét lam tro gi.

nytimes The New York Times
Less Involved, Young Voters Say They Feel Abandoned
http:#nyti.ms/S8evBIT

1 hour ago

Gl

nytimes The New York Times
Our Towns: Spotlight in a Senate Race Won't Leave the Ring
http:/nyti.ms/cil4tH

1 hour ago

Gl

nytimes The New York Times
Giants 4, Rangers 0: Rookie's Gem Has Giants on the Verge of a
Title http://nyti.ms/bSMHE

2 hours ago

&l

nytimes The New York Times

Feng)
I3l Debt Collectors Face a Hazard: Writer's Cramp http://nyti. ms
/bFTizh
2 hours ago

nytimas The New York Times
For Donors, Vote Lays a Base for 2012 hitp://nyti.ms/SBDolV

3 hours ago

Gl

nytimes The New York Times
Ml ImClone Ex-Chief Embarks on New Biotech Venture http:/fnyti.ms
baGFm2Z

4 hours ago

Gl

Thay vao do, hay gti moi nguoi dwong dan lién quan dén cac cau
chuyén, video va hinh anh ma ho c6 1é khéng tim dwoc néu khong c6 ban.
DPiéu tré ngai la ban phai tim dwgc s6 lwgng 16n nhitng lién két thu hut
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dugc dong dao ngwoi ham mo, ban be va nhitng nguoi theo doi ban. Hay
hoc hoi tir ngwdi c6 kinh nghiém: Tim kiém nodi dung hay la mot viéc khd,
cho nén dudi day la nam phwong phap gitp ban:

» DPay noi dung cha riéng ban. Néu ban hodc don vi cta ban tao ra néi
dung cho trang web hodc blog ctia ban, hdy day noi dung nay qua
Twitter. Cac to6 chirc 16n nhv Mashable, CNN va New York Times
(hinh bén dwéi) dwa ra lién két t6i ndi dung ctia ho. Néu ban dang lam
viéc trong nganh san xudt ndi dung thi day la mot cach tét.

e Dich vu StumbleUpon. Khi dang ky dich vu StumbleUpon, ban cho
ho biét nhitng chu dé minh quan tdm. Va khi ban “stumble”, dich vu
nay dua ban dén nhitng trang web va blog lién quan dén nhitng chu dé
dé ma nhitng nguwdi st dung StumbleUpon khac da thich. Dé st dung
hiéu qua nhat, cai dat thanh céng cu trén trinh duyét cling nhw 14, 846,
969 nguoi khac, t6i dung Firefox vi né cho t6i chon chuyén muc va
chia sé trang web qua Twitter, Facebook va email.
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VirginAmerica Virgin America

{@ArielSacote Sorry about the gate change! Hope you were able
to catch some Zzz's on your flight.

28 Oct

VirginAmerica Virgin America
% {@austinheap Thanks! Hope to have you enbeoard again soon!
28 Oct

VirginAmerica Virgin America L
{@RichCoulcher LAX or SFO -- your choice!
27 Ot

VirginAmerica Virgin America
Go on, Orlando. Give us a try. We'll make it worth your while, First-

timers get 20% (+taxes/fees/restr) off here: http://vgn.am/6014HY2
27 Oct

VirginAmerica Virgin America

JFK weather is slowing down departure & amrival times today. Thx
for ur patience. Pls check ur flight status here: http://vgn.am
/6013Hct

27 Oct

e SmartBrief. Cong ty thong minh nay sang loc hang tram cau chuyén
dé tim ra dugc noi dung t6t nhat cho hang chuc hiép héi thwong mai.
Sau do6 ho dang thong tin nay cho moi nguoi. Ban chi can vao trang
web hodc nhan dang ky nhan ban tin qua email dé hwdng 1gi tw thanh
qua cua ho. Ban c6 thé nghi vé SmartBrief nhw la mot bo loc tin tic
thong minh.

o Alltop. Hay tuwéng twong phién ban tryc tuyén cua quay tap chi trong
hiéu sach, v6i 850 cht dé va mién phi. Alltop tong hop tin tic duva
theo chu dé, hién thi nam cau chuyén md&i nhat trén cac trang web va
blog t6t nhat, va cho ban xem phan dau cua cdu chuyén. Khong cé
cach nao khac dé dang hon dé cap nhat theo kiéu lwét qua tin tirc. (N6i
thém: T6i la nguwdi dong sang lap Alltop)

e Thuc tap sinh. Ban c6 thé tuyén nhan vién - thwong la thyc tap vién -
dé tim kiém thong tin. Chi can 10 cho tGi 20 dola cho mot gio lam
viéc, nhiéu nguwoi sé luc loi khap internet tim kiém nhitng ndi dung
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hay cho ban. Pay la mot cach hitu dung trong viéc dung tién dé giai
quyét van de.

Dé biét nhitng lién két nay c6 tot hay khong, hay xem thit moi ngudi cé
thay tweet ctia ban hay dén mitc ho tweet lai cho nhitng ngudi theo doi hay
khong. That vay, tweet lai chit khong phdi bat chwéc, 1a hinh thitc ing hd
chan that nhat ngay nay.

Than chinh tiép can moi nguwoi

Ban c6 thé tién xa bang cach cung cap that nhiéu duwong dan thong tin...
Mashable, CNN va New York Times dd chithg minh diéu nay vi do la
nhitng trang tin noi tiéng. Tuy nhién, t6i chwra thay tai khoan Twitter nao tra
10i cho moi ngwdi, cho nén né khong mé hodc moi nguwdi nhiéu lam.

Ly do cac t6 chitc khong ti€p can moi ngudi la vi diéu do doi hoi rat
nhiéu cong sitc, va khong thé thyc hién & quy mo 1én dwgc: Lam sao tra 10i
hét hang tram ngan ngudi theo doi? That khong ngac nhién khi ho e ngai
viéc xa 1{i: “Néu chiing t6i bat dau tra 10i moi ngwoi, khéi lwgng thong diép
sé sdm nhan chim ching t6i va ho (nhitng nguwoi theo doi) sé mai mai ky
vong viéc d6!” Ho suy nghi ding - diéu dé c6 thé xdy ra. Cau héi dat ra la
liéu nhitng no6 lyc dé cé xitng dang khi so sanh véi nhitng chi phi tiép thi
khac khong?

Ban c6 thé doan cau tra 10i cta toi: Trong thdi budi hién nay, Twitter la
mot trong nhitng cong cu ré va hiéu qua nhat trong viéc tao duwng cac moi
quan hé va thu hut moi nguwoi. Nhitng cong ty nhu Virgin America (hinh
bén dudi), Dell, Comcast, Ford va Cisco tra 10i cac cau hoi va khiéu nai
ngay trén Twitter, nén ban cling c6 thé lam diéu twong ty, néu ban da no lwc
va biét cach gat hai dwgc nhitng gia tri tir viéc do.

Vi du, Comcast st dung ca Twitter va Facebook cho viéc xay dung cac
méi quan hé chi véi muoi nhan vién. it nhat hdy thi 1am diéu nay - ban c6
thé muén it di mot MBA, tiét kiém dugc khéi tién, va tra tién cho hai ngwoi
lam cong viéc trén mang xa hoi. Ban sé thady khong gi mé hodc moi nguwoi
trén Twitter hon khi mot don vi phan hoi nhitng cau tweet.
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Quang ba san pham cua ban

Loai ndi dung cudi cung la ndi dung quang ba tiép thi. Ban c6 thé giat
minh vi y twdng nay, nhung néu ban dang tim kiém mot giao dich t6t doi
v6i thiét bi Dell (hinh bén du6i), hodc vé may bay cta Virgin America, thi
day la nhitng cau tweet chap nhan duwgc va tham chi dwgc hoan nghénh.

DellOutlet Deil Outlet

% Last day of offer! Save up te 25% on select Dell Outlet Home PCs!
(+ FREE 3-5 day shipping!) Get Your Coupons® here: http://del.ly
f/6012Ham
28 Dot

DellOutlet Dell Dutlet
% Last day of offer! Save 25% on any Latitude Laptop! Get Your

Coupons* here: http://del.ly/6018Hai
28 Oct

DellOutlet Dell Dutlet

No tricks, just treats! Online promotion happening now... save up
to 25% on select Dell Cutlet Home PCs! hitp://del.ly/6018Hjs
26 Ot

DellOutlet Deil Outlet

Check out our promo online at Dell Outlet Business... Save 25%
on any Latitude Laptop! Get Your Coupons® here: http://del.ly
[6019HNR

25 Dt

Ban can tao cho minh nhitng chuan muyc riéng dé dung Twitter nhw mot
cong cu quang ba, va 5% nhitng gi ban cap nhat la mot mic chdp nhan
dugc cho viéc quang ba trén Twitter. Hay xem Twitter ¢ hinh trén ctua cong
ty Dell nhv mot minh hoa cho viéc quang ba, ho vira quang ba cho san
pham cua ho dong thoi ho trg khach hang. Day la mot vi du tot trong viéc
stt dung Twitter dé ban hang va ho trg khach hang.

Tao ra sy gan gii

Mot bat mi cudi cung cho viéc dung Twitter: day cong viéc tw tiép can
dén mitc cao nhat. Trwdc khi trd 16i ai dé, hay doc qua thong tin vé ho dé co6
mot cau phan hoi lién quan hon. Rat it ngwdi lam diéu nay. Dwdi day la mot
vi du vé sy trao doi rat than mat ma t6i da lam. N6 bat dau bang dong tweet
cta toi vé bitc dnh ctia ba me téi chup chung véi John Wayne.
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GuyKawasaki Guy Kawasaki
A=S¥. Photo of my parents with John Wayne! http:/fom.ly/zOlk
=G

1 hour ago

(Hinh cta ba me t6i voi John Wayne)

MGt trong s6 nhitng nguwdi theo doi dap lai véi mot tweet:
_ SabineMcElrath Sabine McEirath
&A‘ . RT @GuyKawasaki: Photo of my parents with John Wayne!

} o http:fom.ly/zMFn <~Your mother is stunning!
17 hours ago

(Me ban trong that tuyét)

To6i doc qua thong tin vé c6 ay va phat hién c6 la mot nguwdi sanh an udng.

Sabine McElrath
¢\ @SabineMcElrath view full profile —
4 Maine

e

Coach, Social Media Consultant, Gourmande, Fanatic of all things
Kitchen, Triumph Rider, Renaissance Soul http://www.smcurrent.com

Day la phan hoi cta t6i sau khi biét dwgc diéu nay:

GuyKawasaki Guy Kawasaki
’{ - @SabineMcElrath Why thanks for the kind words about my
7 = mother. BTW, have you seen hitp:/ffood.alltop.com/?
17 hiours ago

(Cdm on ban da khen me t6i. Nhan tién t6i muén héi, ban da xem qua trang
nay chua http://food.alltop.com?)

Va day la cau tra 10i cua co ta:

@GuyKawasaki My pleasure! Too much to explore on

4 http:/ifoed.alltop.com/ | feel like a fruit fly drowning in a glass of
pinot grigio!
6 hours ago 'Ly Favodte 13 Retweet & Reply

I_ SabineMcElrath Sabine McElrath 0
41
H

(Thdt la thu vi, cé rat nhiéu thir dé khdm phd trén http://food.alltop.com.
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Té6i thdy minh nhw chuét sa hii nép!)

Twitter c6 nhitng trang thong tin c4 nhan, va moi ngudi dién thong tin
vao d6. Nhitng thong tin dé gitup ban gan két v6i moi nguwdi theo mot cach
riéng biét va mé hodc nhat.

Cau chuyén caa Garr Reynolds
Garr Renolds la mot tac gid va la mot tw van vién veé thuyét trinh,
ong hién dang song tai Nara, Nhat Ban. Trong cdu chuyén cta minh,
ong ly giai niém say mé cua 6ng vGi dat nwéc Nhat Ban va bang cach
nao Nhat Ban da c6 anh hudng manh mé dén nhitng bai dién thuyét
va cach ong thuyét trinh.

Toi lon 1én trong mot can nha rgng l6n & seaside, oregon. San
tredc nha toi c6 canh quan dwgc lay cam hitng tir phong cach Nhat
Bén, bao gobm mot hd nudi ca chép va dén long bang da to. M4t lan,
trong lic dang choi & bai bién sau mot con bdo 16n, t6i tinh c& nhat
dwgc mot manh kinh xinh dep da bi v& tir mot thuyén danh ca Nhat
Ban & ngoai xa. Toi gilt né trong phong vi n6 nhac nhé t6i vé mot
mién dat ki la & bén kia Thai Binh Duwong, chi ngay bén ngoai ctra s6
phong ngt minh.

Trong nhitng nam ngoai hai muoi, t6i qua Nhat Ban theo mot
chwong trinh trao doi gido duc. T6i yéu thich dat nwéc Nhat Ban ngay
1ap tic, nhwng phédi mat tdi ba nam t6i mdi thue sy thich nghi dugc
vdi nén van héa & day. Trong nhitng nam dau, t6i theo hoc ngén ngir
va lich st Nhat Ban, cling nhv thién dinh va nhiéu nghé thuat mang
chat thién nhw sumi-e, tra dao, ikebana, san khau kich Noh va nhiéu
thir khac.
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Qua trai nghiém va tu hoc, toi loai bé nhitng suy nghi c6 ha va
nhitng nhan thirc sai lam vé Nhat Ban va tran trong do sau rong cta
nén van hoéa nay. T6i nhan ra noi day lic nao cling c6 nhitng bai hoc
cho ai mudén hoc héi. Mac du c6 cudc séng tét dep khi tré lai My,
Nhat Ban luon vay goi t6i, toi da thuc sy bi mé hodc bdi dat nwdc
nay.

Vay Nhat Ban c6 gi? D6 la sy pha tron ctia nhiéu thi. Vi du, am
thwe (wasoku) la mot liéu phap lam dep bdi nguon dinh dudng va sy
ngon miéng. Cach thiét ké va sy trinh bay tinh t€ rat quan trong. Dich
vu khach hang va sy tran trong “khach hang danh dy” thi chwa tirng
c6 & bat ct noi nao trén thé gidi. Va su doi lap thi & khap noi: phitc
tap va don gian, thiét ké hién dai va c6 dién, nhitng cong cu hién dai
va truyén thong.

Song & nuwdc ngoai néi chung sé giip ban m& mang tam nhin va
lam cho quan diém cta ban thoang hon. Biéu nay ddc biét diung véi
mot nén van héa c6 xwa nhw Nhat Ban, noi chita ding tinh kién nhan,
tinh than hgp tac va sy khiém nhwong. Nguwdi Nhat day t6i cach suy
nghi thau dao, khi t6i hoc dwgc nghé thuat nhin moi thit tr mot goc
do khac.

Gia dinh t6i song trong mdt can nha trong vung néng thon Nara
yén binh, gitta nhitng khu vuwon thién, rirng tre, cac ngdi dén Than
gido va cac ngo6i dén Phat gido. Toi thue sy bi mé hodc béi chiéu sau
va bé rong ctia nén van héa Nhat Ban va bdi nhitng bai hoc vé thiét
ké, kinh té, sy diéu do, va 16i song hai hoa véi moi truong.

Nghé thuat truyén thong Nhat Ban da day t6i sttc manh cuda thinh
khong va tam quan trong cua sw khuéch dai thong qua tinh than don
gian hoa va ggi hinh, va bay gio to6i dang ap dung né trong thuyét
trinh va thiét ké sach.

Phan cudi cua chwong tiép theo sé dé cap nhiéu thong tin vé viéc Garr
tng dung cac nguyén ly Nhat Ban.
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CHUONG 9

Lam cach nao dé sit dung cong nghé Kéo?

Chtfc ndng cua co bdp la kéo chit khong phdi ddy, ngogi trtr co quan sinh
sdn va luoi.
- Leonardo de Vinci

Cong nghé Pdy giup duwa cau chuyén cia ban dén v6i moi nguoi.
Cong nghé Kéo hut moi ngudi dén vdi cau chuyén cua ban. Logi ich
ctia cong nghé Kéo la ban cé thé cung cdp mot so lwgng khéng 10
thong tin - so v&i 140 ki ty trong mot tweet trén Twitter. Chuwong nay
gidi thich lam cach nao dé 16i kéo moi nguwdi va thu hit téi da sy chi

y khi ho ghé tham trang web, blog, Facebook, LinkedIn hay Youtube.

Website va blog

bé phat tan mot lwgng 16n thong tin, ban cac san pham, ho trg khach
hang va tai cac tién ich, that khé dé danh bai vai tro cac trang web va blog.
DPay la cach ban c6 thé lam dé phat huy t6i da sy mé hodc cia ching:

» Cung cap noi dung hay. Day la mot sy that hién nhién, nhung la mot
su that hién nhién ma khéng phdi t6 chitc nao cling lam dwogc. Mot
trang web hay mot blog khong c6 nhitng théng tin hitu ich hoac hap
dan thi khong mé hodc. biéu d6 khong c6 nghia la tat ca moi ngudai
phdi yéu thich noi dung ban dwa ra, nhung trang web ctia ban phai thu
hiat dwgc doi twong ban mudn mé hodc.

e Lam mg@i lién tuc. Nhitng trang web va blog mé hodc khong phai la
nhitng t0 buém dé quang cdo va it khi thay do6i. Noi dung hay ma
khong thay doi thi khong hay dwgc lau, va moi nguoi khong quay lai
trang web hay blog ban néu ban khong cung cap ndi dung mdi. Ly
twdng la ban nén cap nhat ndéi dung mdéi moi hai, ba ngay.
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Bo6 qua nhirng doan gi6i thiéu (va cong nghé Flash). Ban c6 thé cho
rang chiéu mot doan video dai sdu mwoi gidy khi moi ngwoi ghé tham
trang web thi that 1a an twgng. D1 nhién lap trinh vién cta ban ciing
nghi vay. Nhung do6 chi 1a hai ngudi trén toan thé gidi. Ba nguoi, néu
tinh luén cd me cua lap trinh vién. Cho nén hay cat bo cac phan gigi
thiéu va cong nghé Flash, va dé ngudi dung tim thdy thong tin ho can
néu ban khong mudn ho bé ngang hodc chi viéng tham mot lan roi
thoi.

Lam cho né chay nhanh. That xau hoé khi mot ai dé tim duwgc trang
chu ctia ban va sau do6 phdi dgi n6 hién lén. Ai cling mudn truy cap
dugc tirc thi, va khong cé gi dé bién minh khi mét trang web hay blog
ton nhiéu thoi gian dé hién thi.

Phan bé hinh do hoa va hinh anh. B6 hoa, hinh dnh va video lam
cho trang web va blog tré nén sinh dong va 16i cuén hon. Ban sé pham
sai lam néu st dung n6 qua nhiéu hay qua it, ngoai trtv doan gidi thiéu
bang Flash ban dau.

Cung cap muc nhitng cau héi dap thong dung (FAQ). Moi nguoi
yéu thich trang FAQ vi n6 di thang vao van dé. Hay tim nhitng cau hoi
pho bién nhat vé san pham va tra 10i dé gitip ngwoi dung tranh nhitng
phién todi trong viéc tim kiém thong tin.

Tao mot trang “Gidi thiéu”. Khong bao gio nén dé nguoi xem tu hoi
don vi cta ban dang lam gi va tai sao ban lam viéc dé. Ban nén cung
cap nhitng thong tin dy & trang “Gidi thiéu”. Sy nham lan va hiéu sai
la ké thu cua sw mé hoac.

Gilp nguoi xem tim hwéng di. Gidp ho tim kiém théng tin can thiét
trén trang web hay blog ctia ban. Thém vao dé, nén c6 mét so do
chung dé gitip nguwdi dung hiéu dugce cau tric trang web.

Gi6i thiéu déi ngii. It ngudi mudn 1am viéc véi nhitng ngudi khong
c6 tén tudi, mat mii hay t6 chitc vo danh. Trang “Ching t6i 1a ai?”
gidi quyét van dé nay. Hay xem mot vi du tuyét voi tit Arc90, mot
cong ty thiét ké & New York.
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e T6i wu hoa trang web cho nhiéu thiét bi. Khong quan trong moi
nguwoi dang st dung thiét bi gi, trang web va blog ctia ban trong phai
dep. Mot website dugc thiét ké cho mdy tinh xach tay hoac mdy tinh
dé ban sé khong hoat dong t6t trén dién thoai hodc iPad, cho nén hay
tao ra cac phién ban cho tirng thiét bi cia nguwoi xem.

e Cung cap nhiéu phwong phap truy cap. Nén biét rang: mot s6 nguoi
thich trang web va blog, s6 khac thich nguén RSS, danh sach email,
Facebook, nguon Twitter. Cung cap nhiéu phwong thitc dé 16i cudn
moi ngwoi va giup ngudi xem dé dang tim thay cac lwa chon nay.

Mot trang web dat dugc cac chuan muc néu trén la trang “1.000 Diéu
Tuyét Voi” (1.000 Awesome Things). Nguoi sang tao ra n6 miéu ta nhw
sau:

Tén toi 1a Neil Pasricha, mot chang trai ba mwoi tudi binh thwong. Toi
bat dau 1ap trang 1.000 Biéu Tuyét Voi tr thang Sau nam 2008 vdi muc
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dich viét vé nhitng diéu tuyét voi moi ngay trong tuan.

T6i da lam diéu nay trong dau kho. Ngwoi ban than nhat ty t&, toi va vg
t0i moOi nguwdi chon hwdng di riéng. Ching t6i ban can ho va t6i chuyén dén
¢ mot can ho bé xiu. T6i da co6 gang khoi phuc lai doi song binh thwong
bang cach viét vé mot diéu don gian, niém vui nho nhé xung quanh t6i moi
ngay nhw - mot ngay day tuyét, mui cia tiém banh hodc don gian la viéc
choc n6 nhitng miéng mut bong bong.

Nhitng ngwoi lang thang trén mang tir khap noi trén thé gidi da ang ho
Dbiéu Tuyét Voi ngay tir dau va giti n6 lan truyén cho ban be. Nhitng nguoi
ban méi da gitp ching toi gianh giai blog hay nhat hai nam lién tiép va
gianh dwgc mot hgp dong in sach.

Mua xuan nam nay cuén sach vé Diéu Tuyét Voi sé dugc phat hanh khap
noi.

Thanh that ma noéi, day la chuyén khong ngo, va to6i hoan toan bi sdoc.
Nhung trén hét, t6i chi mudn gtri 10i cdm on dén tit ca moi nguoi.
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Trang web ké ngan gon vé nhitng viéc nhé khién moi ngudi am long - vi
dy, viéc khach gianh rttra chén bét sau bita t6i du ban bdo ho khéi lam, hodc
khi ai d6 khong thich vo banh pizza bén dwa ban an vo banh pizza. Hay ghé
tham trang web dé thay nhitng mau chuyén trén gitip ban mé hodc moi
nguoi ra sao.

Facebook

To6i chi dung co bdp nhuw mét cong cu giao tiép, nhw ai doé ddt con bdo di

dao trén duong s6 42.

- Arnold Schwarzenegger

Néu Facebook 1a mot dat nwéc, nam 2010 do la quoc gia dong dan thir 3

trén thé gidi - sau Trung Qudc va An Do va dong hon M§. Cho nén, viéc

mé hodc nhitng thanh vién trén trang Facebook la mot viec hgp ly. Khi

hoan thanh quyén sach nay, t6i dan do gitta viéc lap mot trang web hodc

mot trang danh cho nguwoi ham mo trén Facebook. Toi chon Facebook vi
nhitng ly do sau:

e Thanh vién cta Facebook rat dong va gom nhitng ngudi cé thé yéu
thich cudn sach cua toi.

e Quy trinh dé tao mét trang trén Facebook thi nhanh, lai dé dang va
khong hé ton kém nhiéu. T6i da phai chi khoang 1.750 dola cho mot
cong ty thiét ké web tén HyperArts dé tao mot trang cho ngudi ham
mo.

e Nén tang Facebook ho trg viéc binh luan, dang hinh anh, video va cac
tinh nang chia sé. Nhitng tinh nang nay la mién phi.

e Nén tang Facebook ho trg cac &tng dung cta bén thit ba. Néu c6 diéu
gi Facebook khong lam dwoc thi ban c6 thé tim thay cac @ng dung
mién phi hoac gia ré dé lam diéu do.

e Nhan than cua nguoi dung Facebook la kha tin cay. Vi dy, trén mot
trang web, moi nguoi c6 thé dung bat ky nhan than nao dé dang y
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kién. Khi dang y kién trén Facebook, ho c6 nhiéu kha nang la mot
nguoi that ngoai doi hon.

e Tinh nang “Thich” va chia sé thong tin trén Facebook qua la tuyét voi.
Chttc nang nay gitip moi ngwdi lan truyén thong tin san pham. Khi ban
da mé hodc moi ngwdi bang trang ctia minh, ban ciing rat muén ho lan
truyén si* mé hodc dé dén nhiéu nguoi khac.

Mari Smith la dong tac gia ctia cudn Tiép thi trén Facebook: Mot tiéng
moi ngdy va la tac gia chinh ctia cudén Thoi cua cdc moi quan hé. Fast
Company ménh danh ba la “Nguwoi thoi hon cho Facebook”. T6i dung
nhitng kinh nghiém ctia ba dé gidi thich cho cac ban cach st dung
Facebook dé mé hodc moi nguoi. Dwgi day la nhitng ky thuat ba wa
chudng:

e Thém mot tab vao trang danh cho ngwoi ham mo (fan page).
Nguwoi quan tri c6 thé diéu khién tab nao dwgc nhin thiy trén trang
danh cho ngwoi ham mo. Tab nay thuong dwgc goi la tab “Chao
mung” va dwge bay bién bang hinh dnh, khau hiéu va doéi khi mot
doan video. Cé hai muc dich cho tab nay: thit nhat, la noi dé nhitng
nguoi ghé tham lan dau tién dé tim hiéu thong tin vé ban trén
Facebook; thit hai, dé khuyén khich ho tham gia (“Like”) va gitip lan
toa.
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making enchantment endure, and using technology. There
are even special chapters dedicated to enchanting your
employees and your boss,

Trang tab don khach cua Mé hodc

e Khai thac danh sach ban bé (Friend list). Dé quan 1y ban bé mot
cach tot hon, hay tao danh sach nhitng ngudi quan trong. Sau d6 ban
c6 thé dé dang xem tin m@i moi ngay ti nhitng ngwdi nay va nhanh
chéng bam “Thich” hay “Binh luan” dé nudi dudng cac moi quan hé
quan trong nay.

» St dung ho so ca nhan cho nhitng méi quan hé cong viéc. Viéc tao
ra ho so ca nhan cho phép ban tim ra va chon lya ban be, binh luan
trén twong (wall) cia ho va xay dwng cadc mdi quan hé quan trong.
Nhung hay kiém soat nhitng gi ban viét vi ban khong thé biét dugc ai
sé doc.

e Stt dung tag @ mot cach co chién lwgc. Ban c6 thé tag 1én dén sau
nguwoi vao bat ¢t cdp nhat méi nao cta ban trén tuwong (trén trang ho
sg ca nhan/hay trang ctia ngwdi ham mo) bao gom ca nhitng ngudi
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ban, nhitng trang yéu thich, sy kién, hodc nhém hoi. St dung @ dé
cam on, ghi nhan va mé hoac moi nguoi.

Tao ra noi dé nhitng nguwoi ham moé ban tw quang cao cho ho. bé
bay té s cAm on va han ché nhitng dong cdp nhat khong lién quan
trén twong nha ban, hdy tao cho ho noi thao luan riéng v6i tab Thao
luan (Discussion). Hay chi ré bang cach nao va noi nao ban muon ho
dang tai thong tin. Vi du, Mari Smith c6 mot cha dé (thread) dai
khuyén khich ngudi hdm mo quang ba tai khoan Twitter ctaa ho.

Phan hoi lai y kién cia nguwoi ham mot cach lich sy va than mat.
Lap mot chién lwgc tiép can hiéu qua (ban c6 thé can thanh vién khac
ho trg) va hoi dap cau hoi va binh luan cia ngwdi ham mo. Ca nhan
héa cau tra 10i va goi tén ho dé tao cam giac than thién.

Lam cho ho ngac nhién. Theo thdi gian, bién trang ham mo thanh
mot noi hitng thu bang nhitng sang kién nhw “Thit sdu Pac biét” hay
“Ngay Chia sé Blog” va moi moi ngudi cung chia sé lién két trén
twong cda ban. Moi lwot dang tai tao ra mot hiéu ng lan téa cho trang
cua ban trén Facebook.

Trao nhitng mén qua dac biét. Bang cach st dung cac &tng dung trén
Facebook trén trang danh nguwoi ham md, ban c6 thé thém nhitng ndi
dung theo tuy chinh ctiia minh vao mdt tab bén cot bén trai bao gom ca
nhitng opt-in box. Cho ngwoi ham mo nhirng lién két download mién
phi va gia tri, tt* d6 lam dai thém danh sach email ctia ban. Luc do6 ban
c6 thé xay dung cac mdi quan hé thdng qua email.

Chat tryc tuyén véi nhitng ngwei ham mg. Nguwdi ham mo thich
dugc tiép xtc véi ban mdt cach tryc tiép. Dung Vpype va tng dung
Ustream dé truyén video tric tuyén va giip moi nguwdi twong tac va
tan gau. Bong thoi, dung tng dung Clobby dé chat theo thai gian thuc
v6i ngwdi ham mo. Ho sé yéu mén ban vi nhitng tro thu hit tryc tuyén
nay va ban sé trd nen khac biét so véi moi nguoi trén Facebook.

Thu hiat ngwoi ham m¢ tham gia vao viéc tao ra san pham va noi
dung. Hay dé ho tham gia va dong gép vao viéc tao ra nhitng san
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pham mdi hodc tim kiém nhitng y twédng mai cho cha dé trén blog.
Céach thitc nay dwoc goi la crowdsourcing (tam dich stz dung nguén
Ivc ddm dong ). Ban ciing c6 thé tao ra mot cudc thi. Wildfireapp.com
la mot lwa chon t6t cho cac cudc thi trén Facebook.

Facebook, véi s6 luwgng thanh vién 16n hon dan sé hau hét cac nuwéc, la
mot cong cu dac lwc trong viéc mé hodc moi nguwdi. Mac du quy mé 16n,
Facebook doi hoi nhitng k¥ thuat ca nhan héa va than thién, trai véi tiép thi
dai ching, dé mé hoac nguoi khac. N6 la mot vii khi 1gi hai trong tay
nhitng nguoi co tai mé hodc.

LinkedIn

bay la mot sy don gian hoa, nhung toi nghi Facebook la cong cu trung
bay, con LinkedIn la thi dé kiém tién. D6 la do hau hét moi ngudi st dung
Facebook cho cac moi quan hé xa héi (du Mari Smith c6 thé ty tay thay doi
diéu nay) va dung LinkedIn dé tao dung nhitng moi quan hé lam an hodc dé
tim viéc. Ban c6 thé phai st dung ca hai dich vu dé t6i wu héa quy trinh mé
hodc cua minh.

Tao mot ho so chuyén nghiép

Trudce tién, mudn st dung LinkedIn dé hap dan moi ngwdi, ban phai hoan
tat ho so ca nhan. Néu ban chi dién nhitng thong tin co ban nhw cong ty
hién tai hodc nén tang hoc van thi ban da khong st dung hét tiém nang cua
LinkedIn.

bién ho so véi tat ca nhitng yéu t6 quan trong trong cudc doi (hoc van,
kinh nghiém lam viéc, cac hoi nhém, cac hoat dong) lam cho sy hién dién
trd nén ro rang hon, bai vi LinkedIn sé st dung nhitng thong tin nay dé tao
ra két noi cho ban. (Khi t6i dang viét quyén sach nay, t6i da xem lai thong
tin cia minh trén LinkedIn va t6i nhan ra rang n6 da 16i thoi! Pay la mot
bai hoc nita: luén cap nhat thong tin dé tan dung t6i da nhitng két ndi ctia
minh!)

Theé hién sy c6 mat
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Co hai cach khac dé khién nhiéu ngudi biét dén va két noéi véi ban. Bau
tién, tham gia trd 10i cau hoi trén LinkedIn. Pay la mot phan trén LinkedIn
ma rat nhiéu ngudi dat cau héi va trd 16i nhitng cau hoi cho nguwdi khac.
LinkedIn sap xép cac cau hdi dua theo cac cha dé khac nhau, nhw quan ly,
tiép thi va ban hang, cong nghé, tinh hinh thé gidi. Bang cach dwa ra cac
cau trd 1oi thu vi va dat nhitng cau hoi hay, ban sé tré nén noi bat nhw mot
ngoi sao.

Thit hai, cAc nhém ngudi dung trén LinkedIn gom hang ngan nhém quan
tam khac. Vi dy, c6 hon ba tram nhém trong Iinh vie t6 chite sy kién. Khi
la thanh vién ctia m6t nhém, hdy tham gia vao cac hoat dong thao luan dé
lam tang sy hién dién ctia minh va hoa vao dong chay thong tin cia nhém
dé.

Vuon ra

Nay gio, téi da tap trung vao viéc td6i wu hda chirc nang 16i kéo cua
LinkedIn - d6 la, xay dung hinh anh cta ban va cho phép moi nguoi tim
thdy ban mot cach dé dang. Mot mira gia tri con lai cia LinkedIn 1a cho
phép ban vuon t6i ngwoi khac, hoc héi nhitng diéu ho quan tam, biét dugc
tiéng tam cda ho, va c6 thong tin vé cac té chirc. Pay la nhitng diéu ma t6i
muon noi:

e Tim kiém theo tén. Cach tim kiém don gian nhat la nhap vao tén cta
mot ai d6. Néu ngudi do co tai khoan trén LinkedIn, ban sé tim ra ho
so thong tin cling nhw cac méi quan hé ctia ngwdi do. Ban c6 thé biét
mot vai nguwoi trong s ho, va LinkedIn cling sé chi ra nhitng ngudi ca
hai ctung két n6i. Nhitng ngudi do cé thé gitip ban két néi véi nguoi
kia.

e Tim theo tén cong ty. Khi mudn tao két noi v6i mot cong ty ma
khong biét ai lam viéc & d6, ban cé thé tim tén cong ty trén LinkedIn
va xem ho so cda nhitng nguwdi lam viéc cho cong ty d6. Va LinkedIn
cling cho ban thay nhitng m6i quan hé chung gitta ban va cong ty nay.
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e Tim nhitng diém yéu thich chung. Khi ban tim moi ngudi trén
LinkedIn, ban biét dugc sé& thich va nén tdng ctia ho - néu ho dién
thong tin vao ho so. Biét dwgc rang ban da hoc chung truong, da tirng
lam cho mot céng ty, choi cung mot mon thé thao, hay ctng xa giao
v6i cac doi twong khac 1a mot cach hay dé gan két véi nguoi do khi
ban gti email hodc gap mat lan dau.

e Kiém tra do tin cay cua nguoi khac. Nhitng ¢ng vién thong minh
déu khoe 10i gigi thiéu tir nhitng nguwdi ho biét sé noi diéu tot, tuy
nhién ban ciing nén c6 nhitng nguwoi kiém chitng doc 1ap. Ban c6 thé
stt dung LinkedIn dé tim nhitng ngwdi lam viéc chung vGi &ng vién va
héi vé ngudi do. Ban cling c6 thé st dung LinkedIn khi mu6n tim mot
cong viéc mai. Lén LinkedIn dé tim nhitng nguoi da lam viéc cho sép
twong lai va hoi xem liéu ba ta c6 phai mot ngudi sép tir té.

e Tham do cong ty. LinkedIn c6 thé cung cap cho ban xu huwéng cia
cac cong ty. Vi du, ban cé thé biét rang hau hét nhitng ngwoi & vi tri
cao cap trong cong ty dé déu c6 bang MBA ctia Harvard va di hoc &
nhitng treong hang dau. LinkedIn cling cho ban thong tin cac nhan
vién roi khoi cong ty dé va chuyén sang lam viéc cho cong ty doi tha -
cho nén c6 1€ ban nén xem xét luon céng ty kia. Birng han ché nhitng
khad nang ma LinkedIn c6 thé giup ban két n6i dugc véi nhitng ngudi
va cong ty ma ban muon lam viéc cung hodc ban san pham. Ban ciing
c6 thé dung né dé xac dinh pham vi cta cac doi tha, doi tdc va nha dau
.

» Hoa nhap vao cong viéc mai. Pay la chiéu hay dé ban mé hodc moi
ngwoi khi bat dau mot cong viéc méi: dung LinkedIn dé tim hiéu vé
dong nghiép. N6 sé gitp ban xdy dung moi quan hé nhanh hon véi
nhitng ngwdi ma ban khong quen biét.

Cudi cung LinkedIn da cho thay né la mot cong cu mé hodc tuyét voi vi
n6é cho phép ban tim kiém moi ngudi, két noi v6i ho, chia sé nhitng cam
hitng va kiém tra uy tin cta ho.
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Youtube

Greg Jarboe la cha tich va nguwoi dong sang lap SEO-PR va la tac gia
cudn Youtube va Tiép thi bdng video: M¢t tieng moi ngay. No6i cach khac,
ong ta la Mari Smith ctia Youtube (hodc Mari Smith la Greg Jarboe cta
Facebook). Toi khong phai la chuyeén gia trén Youtube, nén da hoi ong lam
cach nao dé st dung n6 mé hoac moi nguoi.

Cung cap nhirng gia tri thuc chat

biéu dau tién Jarboe day t0i la dé video thu hit moi ngudi thi phdi cung
cap nhitng gia tri thuwe chat cho ngudi xem. Nhitng gia tri nay dén dwdi bon
hinh thic sau:

e Tinh truyén cam. Youtube da dem lai hang ngan cau chuyén day cam
hing vé sy diing cdm va long quyét tam. Vi du: “Jake Olson: True
Inspiration.”

e Tinh giai tri. Mot vai video lai cyc ky don gian, dé hiéu va buon cuoi.
Vi du: “re:@guykawasaki| Old Spice” va “United Breaks guitars”.

e Tinh khai sang. Pay la nhitng phim tai liéu twong tw nhv nhitng gi
ban xem trén PBS hodc kénh Kham Pha thé gigi (Discovery Channel).
Vi du: “Worse Than War | Full-length documentary | PBS.”

» Tinh gido duc. Nhitng video day cach lam va st dung sdn pham. Vi
du: “Lam cach nao dé gdp 4o thun trong hai giay.”

(M6t cach dé nhd duge bon dang trén la nhé nhitng chit cai dau tién
“IEEE”, n6i theo cach hai hwéc cia dan mot sach. Néu ban khong hiéu y
thi cling khong sao).

Mot diém quan trong: muc dich cta cac cong ty la tao ra cac “video c6
sttc lan t6a”. Ban biét ddy, d6 1a nhitng video c6 hang triéu nguwdi xem chi
trong vai ngay - vi du video ctua Old Spice. Pay la loai hinh video ma cac
cong ty wéc mong ho hodc cac cong ty quang cao lam dugc.
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Tuy nhién, dirng bién n6 thanh muc tiéu chinh. May man gép phan quan
trong trong viéc video cé sic lan tda, va tim kiém may man cling khong
phai 1a mot chién lwgc t6t. Muc tiéu ding dan la cung cdp déu dan cac
video c6 tinh truyén cam, tinh gidi tri, tinh khai sang hay tinh gido duc va
tir d6, dan dan mé hodc moi ngudi.

Ngan gon

biéu thit hai ma Jarboe day t6i la nhitng video ndi tiéng nhat déu ngan.
bung nghe theo cau cham ngon “Phat song ban than” cua Youtube.
Youtube khong la moi treong dé phat song ma la cong dong video rong 16n
nhat trén thé gidi.

Source: Visible Measures (wwwvisiblemeasures.com)

@ 10 Seconds
@ 30 Svconds
i 60 Seconds
& 90 Seconds

& 120 Seconds

S6 lvong video bi bo d& qua thoi gian
Thang 9/2010, nhitng nguwoi ban cua toi tai Visible Measures phan tich
hon 40 triéu video ngan (ngan hon 5 phit) véi tong cong hon bay ti lugt
xem. Ho nhan thdy rang 19,4% nguwoi xem bd dd video trong vong mudi
gidy dau tién. Dén sau muoi gidy, 44% ngudi xem bo do tiép L. Két qua
cta Visible Measures cho thdy 1y do vi sao nhitng doan video mé ly thi
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thwong ngan. Khong nghi ngo gi nita khi nhitng video noi tiéng nhw
“Charlie Bit My Finger - Again” va “Evian Roller Babies” chi ngan xap xi
mot phut.

Mot diém khac dwgc rit ra tir nhitng nghién ctru trén la video nén bat dau
nhanh bd&i vi moi nguwdi quyét dinh ngtrng hay xem tiép chi trong vong
muoi gidy dau tién. Néu ban khong thé 16i cudn ho trong khodng thoi gian
dé, thi sé khong bao gio c6 dip. Cho nén dirng tao ra nhitng video boi dap
cam xuc mot cach cham rai r6i dén cudi cung mdi c6 chi tiét 16i cudn béi vi
nhiéu ngwoi sé nglrng xem tredc lic do.

Ban c6 thé biét dugc xu hwéng xem video cia ngwdi xem bang tab
Insight. Thong s6 & d6 cho biét bao nhiéu nguwoi xem video ctia ban va ho
la nhitng ai. Phim tai liéu la ngoai 1€ cho cac quy tac nay, nhung dir liéu thi
van rat ro rang: hay dam bao video cta ban ngan gon, dé thuwong va mé dau
day an tugng.

Pay manh sy kham pha, chia sé va nhan dang

Gia st ban da c6 ndi dung ngan dat tiéu chuan IEEE, tiép theo ban phai
thye hién ba viéc dé dung Youtube mé hodc moi ngudi. Pau tién, giip moi
ngwoi tim ra video cia ban. Ban c6 biét rang s6 lwgng tim kiém trén
Youtube chi ditng thit hai sau Google? Dudi day la ba cach ma ban c6 thé
lam dvoc diéu do:

o Tw khéa (keyword). Cac tit khoa lién quan gitip ndi dung video xuat
hién tredc mat nguwdi quan tam. VE6i viéc chon lwa tir khéa, hay st
dung ggi y ti dong trong phan menu cudn xuéng trong Youtube, xem
nguoi khac st dung tir khoa nao cho ndi dung twong ty va ap dung no
cho video cua ban. Hon nita, thit dung cong cu goi y t khoa cua
Youtube. Cudi cung, ban c6 thé st dung tab Discovery trong Youtube
Insight dé biét nhitng ti kh6a moi nguwdi dung dé tim video cta ban.

» Tiéu dé, miéu ta, va thé (tag). Sau khi c6 y twédng mdi cho tir khoa,
phai ddm bdo c6 nhitng tir do6 trong tiéu dé, mo ta, va cac thé. N6 giup
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moi nguwdi tim ra video trong muc két qua tim kiém va “Video lién
quan”. Néu ban muon 16ng thwong hiéu trong phan tiéu dé, n6 nén
dwgc dé ¢ cudi cung. Soan phan miéu ta va tag that chi tiét.

e Biéu twgng hinh anh (thumbnail). Khi Youtube xt ly video, né sé
tao ra ba biéu twgng hinh anh nhé cho video. Ban c6 thé lya chon mot
trong s0 d6 dé lam biéu twgng. Nhw Grail Knight néi véi Indiana
Jones, “Anh phdi chon lwa, va phdi chon khon khéo”. Suy nghi va
chon ra chan dung nao c6 kha nang 16i cuén moi ngwdi nhiéu nhat.
Chua y la nhitng chan dung video mang tinh nhay cam, c6é xu huéng
bao Iyc, hodc hinh danh vé gidi tinh c6 thé khién Youtube ngan chan
video cua ban.

Thi¢ hai, khuyén khich moi nguwdi chia sé video cang rong rai cang tot.
Youtube cung cdp ba cach hitu hiéu gitip ban lam diéu nay: nhing video
vao cac trang web va blog, chia sé lién két thong qua cac dich vu nhw
Facebook va Twitter, va chia sé video thong qua email.

Thit ba, xdy dwng hinh anh va uy tin d6i v&i nhitng ngudi theo doi trén
Youtube. Hai viéc nay lam nhiéu ngwdi muon xem video hon. Ban cé thé
lam duwgc viéc d6 bang cach dé lai nhitng binh luan sau sac, c6 ich hoac
nhitng 101 binh di dom trong video cua nguwoi khac, va tham gia vao cac
nhom nguoi dung. Nang cao sy hién dién sé thu hat nguwoi xem video cua
ban.

Cudi cung, ban c6 thé dung tinh nang Google Moderator trén kénh
Youtube. Moderator 1a mot nén tang xa hoi cho phép ban thu thap cac y
twong hay cac thac mac vé cha dé bat ky, va cong dong cua ban c6 thé bd
phiéu cho céac y twdng hay nhat theo thoi gian thye. Nick Kristof thudc bao
New York Times da stt dung Moderator dé 1ay cac cau hoi vé chuyén di
vong quanh thé giéi cua minh.

Suy nghi theo cach cia nguoi Nhat

Trong cu6n sach ctia Garr Reynolds, Thuyét trinh theo phong cdch
Thién: Nguyén tac thiét ké don gidn va ky thudt phdt huy bai thuyét trinh ,
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c6 danh sach muwdi nguyén tac thim my cua nguwdi Nhat. Toi chia sé danh
sach nay vi né cé thé giip ban tang hiéu qua st dung cong nghé.

Ngoai ra, chém vai ti* tiéng nwdc ngoai khién moi ngwoi nghi ban la
ngwoi thong minh va day 16i cudn - qua du ly do dé biét vai tur.

 Kanso. B di sy 16n xon va dién dat y twéng mot cach don gian. Ap
dung: gidm thiéu nhitng thit nham nhi trong bai thuyét trinh, trang web
va blog, va trong email, tweet, Facebook va thong tin cap nhat &
LinkedIn.

o Fukinsei. Stt dung sy bat doi xitng hodc sy bat thuwong dé tao nén sy
can bing. Ap dung: st dung nhitng hinh anh mang tinh chat phi déi
xitng trong website va cac bai thuyét trinh. Tim trén Google nguyén
tac “mot phan ba” dé biét thém veé sy bat doi xitng trong nhiép anh.

o Shibui. N6i giam va khong phitc tap héa. Ap dung: gidm di cach tiép
can nghiém chinh thong thwdng trong giao tiép.

e Shizen. Miéu td mot cach chan that, khong gia déi va nhan tao. Ap
dung: don gian hoa giao dién nguwdi dung va loai bé phan gidi thiéu
mau me trén trang web.

* Yugen. St dung nhitng ggi y tinh té€ va mang tinh hinh twgng, chi
khong boc bach. Ap dung: tao ra mot bai thuyét trinh cham vao tam
hén cua nguwoi nghe, thay vi ép ho phai lang nghe va phat chan.

o Datsuzoku. Chuyén héa théi quen, cong thitc va tap tuc lau doi. Ap
dung: thay thé cach trinh bay cau chuyén toan dung chit va gach dau
dong mét madi bang cach st dung hinh anh c6 tinh ggi mé va nhitng
biéu do6 bat mat. Hoac khong dung ca PowerPoint va KeyNote.

o Seijaku. Pat duoc sy tinh ling va sy tram tinh day nang lugng. Ap
dung: bo nhitng thit choi tai va cong kich trong blog va trong web.

o Wa. Thé hién sy hai hoa va can bang va tranh sy ap dit. Ap dung: Hoa
hop nhu cau ctia khach hang, nhan vién va c6 dong dé dat dwoc lgi ich
cho tat ca.
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* Ma. Tao ra mot khodng trong, khodng khong gian hodc sy tinh lang dé
dua ra tiéu diém. Ap dung: B6 nhitng th ruvdm ra va ting khoang
trang trong cac trang thuyét trinh, trang web va blog.

» Yohaku-no-bi. Dé cao cai dep ctia nhitng ngu y, thdm y va nhitng gi
khong duoc bay t6. Ap dung: dirng cd ging mé hodc mot cach thai qua
sau khi két thc.

Va dirng quén sy dong gop cua toi vao chuoi tir vieng vé nhitng nguyén
tac ctia Nhat: bullshitake , danh ti, nghia la két qua ctia sy lan truyén
nhitng 16i ndi doi, dir liéu khong chinh xac va nhitng két luan vo6 can ct -
mot cach ho do.

Cau chuyén cia Meryl K. Evans

Meryl. K. Evans la mot cay but tw do ¢ Plano, Texas. Trong cau
chuyén ctia minh, c6 da giai thich lam cach nao ti vi (mét cong nghé
day!) v6i mot bo gidi ma phu dé (subtitle) lai c6 thé mdé ra ca mot thé
gidi giai tri maoi.

CHA ME TOI KHONG BAO GIO LO LANG VE VIEC TOI
XEM TI VI QUA NHIEU KHI CON BE vi khi sinh ra tdi da bi
di€c bam sinh, va khong c6 kha nang nhin khau hinh cia ngudi néi
trén ti vi. Toi thich xem hoat hinh va phim Sesame Street , nhung lai
choi thé thao rat nhiéu va it khi & nha.

Nam 1983, t6i nhan duwgc mot cai hop 16n hon hai cai dau may
video chong 1én nhau. D6 1a b6 gidi ma phu dé dau tién cua t6i. Chi
c6 khong dén mudi chwong trinh cé phu dé. Binh thwong phai doan
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vat va, nay chi can doc chi? trén man hinh thi biét ai n6i gi. Sau d6 t6i
tim dugc phim Bond. T6i thudc hét nhitng cau hai va hiéu hét am
muu den t6i ctia ké xau. Khong con phai héi nguwdi than, “Co ta néi gi
vay? Diéu gi da xdy ra?”

Sau do t6i gap Carringtons. Lan dau tién, t6i xem mdot show dién
hang tuan, cdAm nhan sw birc boi khi phai chd doi ca mé6t tuan dai dé
biét diéu gi sé xay ra trong Dynasty . M6t nguwdi ban than cua toi cling
la fan cua Dynasty . Chung t6i hoc cung nhau mon Anh ngit trong 16p
8, va da cung nhau ban tan vé show dién - ai cha - cudc néi chuyén
thoa thich dau tién cta t6i vé cac chwong trinh ti vi.

Ba me ciing dwa t6i dén nha hat nhac kich. M6t nam vao thang sau,
toi kham pha ra thit ma t6i chwa tirng nghi t6i c6 thé thuwdng thitc
dwgc: Giai nhac kich Tony. Bang phu dé. Cudi cung, t6i c6 thé nhin
theo khau hinh tai mot nha hat dia phwong. Nho vao giai Tony c6 phu
de, va nhitng chwong trinh dac biét nhw The Night of 100 Stars at the
Palace , t6i hoc thudc long nhiéu bai hat bdi vi cé thé hat theo trén
may nghe nhac.

[1] Matt Cutler, “Benchmarking Viewer Abandonment in Online Video”, Visible Measures Blog,
September 29, 2010, http://corp.visiblemeasures.com/newsandevents/blog/bid/14410/Benchmarking-

Viewer-Abandonment-in-Online-Video.
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CHUONG 10

Lam thé nao dé mé hoac nhan vién cua ban?
V&i cong viéc yéu thich ta hdng hdi, va di lam vé&i cd niém vui.
- William Shakespeare

Thém mot tw tiéng Nhat: bakatare. Bakatare c6 nghia la “ngu dan” hay
“kho dai”, va dé la dinh nghia hoan hdo cho nhitng nguwdi nghi rang lam
mat long nhan vién ctia minh thi sé dugc long khach hang. Chuong nay ly
giai cach tao cam hitng cho nhitng ngudi lam viéc cho minh, dé tv d6 ho co
thé truyén cam hitng cho ngudi khac.

Cung cap mot “Ban d6” (MAP)

Nghe c6 vé vo ly, nhung tién bac khong phai la 1y do chinh va duy nhat
dé ngudi ta yéu thich cong viéc cia minh. Tao dong luwc cho nhan vién
khong don gidn la dua tién cho ho dé dat dugc két qua nhw mua nwéc giai
khat & may ban hang tw dong. Viéc dem lai co hoi dé ho tinh thong ki nang
nghé nghiép, quyeén tw quan, va muc dich lam viéc quan trong hon tién bac.

e Tinh thong (Mastery). Khong c6 gi sai trai khi ai cling mu6n nang
cao ky nang va khd nang ctia minh dé kiém dwogc nhiéu tién hon,
nhung dong thoi ai cling mudn lam cong viéc yéu thich ctia minh tot
hon. C6 ai lai muon lam dé té mot cong viéc sudt tam tiéng mot ngay?

Ty quan (Autonomy). Ty quan nghia la cac sép khong can phai luén
ludn chi ra ai lam viéc gi, va lam nhw thé nao. Khi mét cong ty cho
phép moi nguwoi lam viéc mot cach ty quan, diéu do dugc ngam hiéu
rang ban quan tri tin twéng nhan vién cta ho c6 nang lwc, va dang tin
cdy. Cho nén hay dat ra muc tiéu, va lui ra cho khac.

* Muc dich (Purpose). (Pay la yéu t6 quan trong nhat, nhung MAP
nghe c6 vé hay hon PAM). Muc dich néi 1én y nghia ton tai ctia mot
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cong ty - hay néi cach khac, dé la cach cong ty d6 lam cho thé gidi tot
dep hon.

Muc dich cia Fedex la lam cho moi nguwdi an tdm khi ho that sy can
chuyén hang dén mot noi nao d6. Muc dich cia Target 1a dan chua héa thiét
ké. Muc dich cua eBay la dan cht héa thwong mai. Pat dwgec mot muc dich
to 16n 1a yéu td quan trong dé lam hai long nhan vién.

Tuy nhién, cung cdp su tinh thong, quyén tw quan va muc dich khong c6
nghia ban cé quyén tra lwvong cho nhan vién thap. Tra lwong thap cho nhan
vién c6 nghia rang “cong ty khong danh gia cao anh”, cho nén hay tra cong
twong xing va tao diéu kién moi ngwoi dat dwgc MAP, ban sé tao dugc
dong luc cho nhan vién cua minh.

Trao quyén han dé lam viéc tir té
Nguyén tdc 1 - Khdch hang luén luén ding.
Nguyén tdac 2 - Khi nghi ngo, xem lai nguyén tac 1.
- Noi quy cia Hyman’s Seafood & Charleston, South Carolina

Nhitng nhan vién xuat sac luén mudn phuc vu va lam vui long khach
hang. Thai do nay thé hién r6 trong cach ho lam viéc, cho du cong viéc cta
ho la san xuat, phat chuyén hang, ban hang, phuc vu, hay danh gid san
pham.

Ho quan tam. Rat quan tam la dang khac. Tién bac khong phai 1a thit duy
nhat thic day ho. Sy théa man khi dwgc phuc vu khach hang va lam khach
hang hai long ciing quan trong khong kém. Rao can & day chinh la mot s6
cong ty khong dé nhan vién ho lam diéu nay. Luat bat thanh van la nhitng
cong ty nay ngan cadn nhan vién lam 1gi nhat cho khach hang bang nhitng
chinh sach dwoc soan ra dé ngan chan that thoat, chit khong phai dé dat
dwoc lgi ich.

Cach dé dang tao cam hitng cho nhan vién la trao cho ho quyén han dé
lam nhitng viéc c6 lgi cho khach hang (mac du nhitng viéc nay, déi khi, néu
nhin bén ngoai c6 vé sé gay hai cho cong ty - ND). Diéu nay c6 nghia la
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ban tin twdng nhan vién ctia minh sé dwa ra nhitng quyét dinh c6 trach
nhiém (quyén ty quan) va cho phép coéng ty thuc hién sit mang ton tai cta
no (muc dich).

Ngugc lai, khi ban khong cho phép nhan vién lam hai long khach hang,
ban tao ra sy that vong. Nghia la ho khong thé cam thdy hanh dién vé ban
than, va ban dat ho vao tinh thé khé xt khi d6i mat v4i nhitng khach hang
kho tinh.

Tém lai: khi cho phép nhan vién lam nhitng viéc ding dan, ban sé lam
cho ho cam thay hitng khai. Va ho sé lam cho khach hang cam thay hing
khdi theo.

Panh gia két qua cia minh va y dinh cia nguei khac

Con ngudi thwong hay danh gia y dinh cia minh véi két qud ctia ngudi
khac: “T6i du dinh dat dwgc doanh sb cta to6i, nhung ban khéng dat dwoc
doanh s6 cua ban”. Khi lam nhw vay, ho it khi tim ra dwgc khuyét diém cuaa
minh, va hau nhw lic nao cling tim dwgc thiéu sét cia ngwdi khac.

Néu ban muon tao hitng khéi cho nhan vién, hdy ddo ngwoc cach nhin
nhan nay: hdy danh gia ban than bang nhitng gi ban lam duwgc, va danh gia
nguoi khac bgi y dinh cia ho. Diéu nay c6 nghia la ban nghiém khac hon
d6i vdi ban than minh so véi nguwoi khac, va c6 thai do nhin nhan sy c6
gang cua ngwoi khac “it ra thi anh ta cling c6 y tot”.

Vé lau vé dai, ban khong thé ¢t mai danh gia y dinh ctia mot ngudi néu
anh ta c tiép tuc mang lai két qua to6i, cé lé ban da pham sai lam trong
khau tuyén ngudi, hay khau huan luyén.

Nhan tién, day cling la mét 16i khuyén hitu ich néu ban ap dung vao viéc
danh gia két qua ctia minh va y dinh t6t cia vo. Ban sé dé thong cam hon
cho nhitng khuyét diém cta co ta.

Giai quyét nhitng diém yéu cia minh truéc
Quan tri chi lam moi thit kho khan hon cho moi ngu'ci ma thoi.

- Peter Drucker
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Tiép tuc tinh than ty phé binh, ban nén cha dong tim hiéu nhitng nhuwoc
diém ctia minh tir géc nhin cia nhan vién. Sau do6 bat dau nhan xét vé nang
lwc cia nhan vién bang cach néu ra nhitng nhwgc diém cua minh cé thé da
anh hwéng dén két qua lam viéc cta ho ra sao.

Co6 thé khiém khuyét ctia ban tao ra khuyét diém nguwdi khac. Tuc ngtt c6
cau “néu mot ngwdi quan ly phai sa thai ai do, thi tot nhat la cong ty nén sa
thai lu6én 6ng ta, vi tinh canh 1€ ra da khong dén mic nhw vay”.

Ai ap dung chu nghia tw phé binh sé tién bo va tré thanh nguwdi quan ly
gidi, bai vi ho dam chiu trach nhiém truwdc két qua toi. Quan trong hon la
ho truyén cam hitng cho nhan vién noi theo guwong tot. Lwu y: tir dwgc dung
¢ day la “truyén cam hing”, chit khong phai “hu doa”. Mot nhan vién bi
mé hodc la m6t nguwdi dugce truyén cam hitng, chit khong phai mot ngudi bi
ham doa.

Suy nghi thit xem: Bao nhiéu lan sép ban m@ miéng danh gia nang luc
cta ban bang cau: “T6i nghi 1€ ra to6i phai quan ly t6t hon?” Hiém khi nao
ban tu khién trach sai l1am ctia minh truéce tién.

Nhan nai

Nhan nai nghia la chiu dung trong hoan canh cam go vé tinh than, thé
chat, hodc tinh cAm ma khong than van gi. D6i khi ban nén hoc cach nhan
nai dé doi pho véi nghich canh, vi do6 la cach lam cta nhitng nguwdi vi dai.
Daoi lai, ban sé tao cdm hitng cho nhan vién ctia minh.

Stephen J. Cannell la ngudi sang tac va dong sang tac mot vai loat phim
truyén hinh, trong d6 c6 The Rockford Files , The A-Team, Wiseguy, 21
Jump Street, Silk Stalkings, va The Commish . Cau chuyén vé qua trinh 6ng
lam viéc vdi James Garner la mot tdim guwong vé si nhan nai L

bai khi toi gwri kich ban cho anh ta (James), kich ban ma t6i nghi khong
phai cai t6t nhat cda téi xwa nay, va toi khong hé nghe gi tir James. Nhiéu
dién vién khac ma t6i da lam viéc chung trong nhiéu nam lai goi t6i va bao,
“Nay Stephen, t6i khong nghi day la mot kich ban tot, ching ta can phai
soan thé nay, thé nay, thé nay...”. Tuy nhién khéng mot 10i nao tr Jim (tén
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than mat cia James Garner - ND). Khong mot 10i nao. Anh ta chi dién theo
ding kich ban. Vi vay toi bat dau nghi Jim khong thay dé la mot kich ban
toi.

Mot lan no trong bita tiéc an mirng vao dip két thic mot loat phim, cau
chuyén kich ban té tré thanh cht dé ban luan. Jim ra dau vé phia t6i va néi
“Kich ban nay khong dung nhu sitc cuia anh, Steve”.

T6i bdo, “Pugc r6i, vay cho to6i hoi anh mdt cau: Tai sao to6i khong bao
gio nghe anh noi gi khi anh khong thich kich ban?”

Jim noéi, “Pé€ to6i néi ly do nhé: T6i tin anh, t6i tin Juanita [Barlett] va toi
tin David [Chase]. T6i biét khi anh g®i t6i mot kich ban khong xitng tam
v6i nhitng cai ching ta ting lam, d6 1a béi vi anh da c6 gang hét sitc minh
trong tuan do ro6i, vdi rat nhiéu sitc ép. Va néu t6i quay lai cau nhau va bat
cac anh phai viét lai kich ban, t6i sé bién mdt kich ban t6i thanh bon kich
ban t6i.”

“Cho nén do la Itic cac dién vién chung t6i phai no Iyc dé lam cho ra tro.
Chung t6i phéi c6 gang dé lam cho chwong trinh chay tot. T6i da phai tim
ra ly do khong c6 trong kich ban dé lam chwong trinh vui nhon, va lam sao
dé chwong trinh troi qua ma khan gia khong nhan ra cau chuyén khong that
sy hay ho gi.”

Troi, that 1a “pro”! Qua that 1a “pro”! Anh ta néi diung: khi cac dién vién
van lai t6i vé van dé kich ban va bat toi phai viét lai - T6i biét kich ban
khong dwgc tot, nhung hdy cho qua chwong trinh nay va viét kich ban tot
hon cho tuan sau. Ban khong thé lam ca 22 ky déu xuat sac - diéu do la
khong thé. Ai da tirng lam series truyén hinh déu sé no6i véi ban nhw thé.
Lic nao ciling sé cé nhitng ky khong dugc t6t cho lam.

Jim cling néi ti€p véi toi, “Anh chwa bao gio dwa cho toi hai kich ban toi
lién tiép nhau”.

Tat ca nhitng gi toi mudn noéi la “ban da hiéu chwa?”

Pirng yéu cau nhan vién lam diéu ma ban khong lam
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Néu c6 mot nguyén tac don gidn nao vé cung cach quan ly thi dé la ban
khong nén yéu cau ngudi khac lam viéc gi ma ban sé khong lam. Khong c6
cach nao khac lam tang uy tin va long trung thanh hon cach dé.

Dién vao bang sau day dé kiém tra thuc té

Cong viéc Ban ¢o Ban c6 bat nhan
lam vién lam khong?
khong?

Bay vong quanh trai
dat v4i vé hang xoang
Tra 1oi tat ca moi
email
Di sém vé tré
bi d6 rac
Photocopy tai lieu
biém mau chot khong phai la lam cho moi viéc trd nén tha vi - diéu do
phi thyc té. Diém mau chot cling khéng phai la ban nén lam nhitng cong
viéc d6. Biém mau chot 1a ban phai thau hiéu va cung lam viéc bén canh
moi nguoi, diéu do that sy mé hoac.
Tuyeén duong sy thanh cong
Mot thanh cong cé thé lam lu mo hang tram that bai, vi vy an mung
thanh cong la mot cach hiéu qua dé thu hit nhan vién. Biéu nay cang ding
hon khi ban nhan manh thanh qua ctia nhém hon la thanh tyu ctia ca nhan
va cong nhan sy dong gop cua tat cd moi thanh vién tham gia. Theo Brenda
Bence, tadc gid cuén Ban giong dau gbi ddau nhuw thé nao? , tuyén duong
thanh cong c6 nhitng hiéu qua tich cyc nhu sau 2

e Tao dong lyc cho nhan vien ban lam viéc cham chi hon.

» Doan két tap thé vao nhitng muc tiéu chung.
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e Nang cao thai d6 cua nhén vién tit ch6 lam nhiém vu dén cho han
hoan.

e Truyén dat thong diép cua céng ty vé nhitng muc tiéu cong ty coi
trong.

» Tao dong lyc bang cach lam ro tién do cong viéc.

e Nhac nhé moi nguwdi rang ho dang lam viéc cho mot cong ty thanh
cong.

Xin nhac nh@ vé viéc an mung: trong lic dang sung tdc, cac cong ty
thwong quang moét dong tién vao nhitng khach san dat tién va nghé si noi
tiéng. Pay la mot sy lang phi tién bac va la mét thong diép khong tot véi
nhan vién. Thai do ding dan vé viéc an murng la vui vé va diém tinh, chi
khong phai phung phi va an tuwgng.

Ban Phat trién Cong nghiép cua trueong Pai hoc bang North Carolina la
mot vi du dién hinh vé viéc an mirng thanh cong. Ho muon tao ra 1 ti déla
gia tri kinh té cho toan khu vic. Khi dat dwgc muc tiéu do, ho an mirng
bang cach t6 chitc nhitng chuyén xe buyt di khap tiéu bang dén nhitng cong
ty san xuat. Pay la mét cach lam hiéu qua trong viéc tuyén duwong.

Tai moi diém dirng trong hanh trinh “Séan xuat hién thyc héa cudc song”,
ngwoi cua Pai hoc bang North Carolina thu thap san phdm mau tir nha san
xuat va gtti dén théng doc bang. Chuyén di vira 1a mot trai nghiém thu vi
cho nhan vién cta truong, vira la mot cach cong nhan thanh qua cho nhan
vién cua cac cong ty trén 10 trinh.
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Chuyén di “Sdn xudt hién thuc héa cudc séng”

Tim nguoi phan bién

Trudc hét, nhac mot chat vé lich si: T 1587 téi 1983, Gido hoi Thién
Chua gido da chi dinh nhitng nguwdi ditng ra tranh luan vé viéc sac phong
cho céac ca nhan dang duwgc can nhac phong thanh. Advocatus diaboli , hay
nguwoi phan bién, co6 vai tro tim ra nhitng sai sét cia nhitng ¢ng vién nay dé
bao dam sy cao quy cua cac thanh.

Khi cach lam nay chdm dit sau cudc binh bau Pitc gido hoang John Paul
I, s6 lwong cac vi duge phong thanh bung n6. Trong nhiém ky ctia ngai,
gido hoi phong thanh cho 500 vi, so vdi 98 vi trong thoi gian nam quyén
cla tat ca nguoi tién nhiém trong thé ky 20.

Co6 nhiéu lgi ich trong viéc phan bién lai cac quyét dinh cta t6 chitc va
dat ching dwdi cai nhin suy xét:

o Cai thién muc tiéu. Mot t6 chitc can hiéu ro nhitng gi dang sai léch
dé vitng manh hon. Mot t6 chitc vitng manh hon thi ¢c6 muc tiéu cao
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quy hon, va muc tiéu cao quy hon thi mé hodc hon déi véi nhan vién
(va ca doi vGi khach hang).

e Cho thay viéc phan doi la chap nhan dwoc. Sy ton tai cia ngudoi
phan bién chi ra rang nha quan tri hoan nghénh nhitng y kién trai
chiéu, va diéu nay b6i dudng kha nang suy luan ctia nhan vién.

o Khuyén khich giao tiép ngi bg. Nguwdi phan bién déng vai tro nhan
vat trung tam dé cac nhan vién bat man cé thé tiép xic dé néi vé cac
van dé hay bat binh. Sy ton tai cia anh ta cling cho thdy nhan vién
dugc ty do thdo luan cac y kién, diéu thwong bi cam ky trong cac td
chtre khac.

Bat ky cach nao cai thién san pham va t6 chitc déu lam cho cudc song
ctia nhan vién tot hon, va dong thdi mé hodc ho - vi vay t6i ung hd nguoi
phan bién.

Lang nghe anh Bob

Bob Sutton la gido sw tai Pai hoc Stanford va la tac gia cuén Sép gidi,
sép dé: Lam sao dé trd thanh sép giéi nhat... va hoc tir sép toi nhdt. Ong
dwa ra mot danh sdch mudi hai niém tin ctia mot 6ng sép giéi. Hay xem do
nhw mot Tuyén ngon cta sép gioi:

1. T6i hiéu mot cach thiéu sé6t va khong tron ven vé cam giac khi lam
viéc cho toi.

2. Sy thanh c6ng cua t6i - va cia nguwdi cda toi - phu thudc rat nhiéu vao
viéc t6i thanh thao nhitng viéc hién nhién va binh thwong, chit khong phai
nhitng y twdng va sang kién than ky, bi an hay dét pha.

3. C6 tham vong va muc tiéu cu thé la quan trong, nhung néu chi suy
nghi vé ching thi v6 ich. Cong viéc cua t6i la tap trung vao nhitng thang lgi
nho nho dé gitup cong viéc moi ngwdi tién trién tirng chit tirng ngay.

4. Mot trong nhitng yéu t6 quan trong nhat, va kho nhat trong céng viéc
cta t6i la can bang gitra viéc qua quyét doan, va viéc thiéu quyét doan.

https://thuviensach.vn



5. Cong viéc cua t6i la lam mot tdam khién dé bao vé ngudi cua toi khoéi
nhitng sy cong pha tir bén ngoai, nhitng gi gay phan tam va sy ngu muoi tw
moi phia - bao gom ca sy 4p dat diéu ngu muodi cuda to6i 1én ho.

6. T6i c6 gang tv tin du dé moi ngwdi thiy rang toi la sép, nhung ciing
khiém ton da dé nhan ra t6i thwong mac sai lam.

7. T6i c6 gang tranh dau néu minh ding, nhung ciling biét lang nghe néu
minh sai - va cling day moi ngwoi lam nhu vay.

8. M6t trong nhitng bai kiém tra t6t nhat vé kha nang lanh dao cta toi -
va cua t6 chitc - l1a “diéu gi sé xdy ra sau khi moi ngudi pham sai lam?”

9. Sang kién rat quan trong cho moi tap thé va tdé chitc. Cho nén cong
viéc cta toi la khuyén khich moi nguwoi dé ra sang kién va thir nghiém.
Canh do6, cong viéc cua t6i cling la gitp moi nguwdi dep bé nhitng sang kién
toi, va hdau hét nhitng sang kién tot.

10. Xau thi manh hon tot. Viéc loai bé nhitng diéu tiéu cwc quan trong
hon viéc nhan manh nhitng diéu tich cyrc.

11. Cach to6i thyc hién cong viéc cling quan trong nhw cong viéc ma toi
lam.

12. Béi vi toi c6 quyén hon ngudi khac, t6i c6 nhiéu rai ro hon trong
viéc cu xtr thiéu nhay cdm - va khong nhan ra diéu doé .

Day la mot danh sach tuyét voi cho phép moi ngudi biét dwgc ho lam sép
tot c0 nao. Ban c6 dugc bao nhiéu diém néu trén?

Noi véi ho ban can ho

Theo Michael Lopp, tac gid cuén sach Qudn ly con nguoi: Nhitng cdu
chuyén tham thia va trao phiing ctia mét nha quadn ly cong nghé phan méem
, ba tir quan trong nhat ban nén néi trong lic tuyén dung la “Ching toi
muén c6 ban”. ©Ong tin rdng khi quyét dinh tuyén mot ai d6, ban nén néi
v6i anh ta rang ban mudn nguwdi do, cho cac nhan vién khac dan anh ta di
udng vai coc bia, va hoi vé nhitng y twdng déng goép ngay tredc khi anh ta
bat dau lam viéc.
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T6i muon mdé rong y tuweng ban dau cta Lopp ra ngoai linh vuc tuyén
dung vao nhitng viéc hang ngay, 4p dung vdi nhitng nhan vién mdi lam
viéc cho ban dugc 20 gio, hay nhitng ngwoi lam viéc cho ban ca 20 nam.
Khi ty 1€ that nghiép cao, cé thé ban nghi rang cac cong ty sé khong o bé
nhan vién cta minh nita. Biéu nay hoan toan sai, b&i vi ngudi gioi thi ludon
ludn hiém.

Cudi moi ngay lam viéc, mot trong cac thit tai san quy gia nhat cua ban
sé vé nha. Cau hoi 1a liéu ho cé trd lai cong ty vao sang hém sau. Mot 6ng
chu giéi phai ddm bao nhan vién ctia minh biét rang ho cé gia tri va dugc
tran trong. Hay nhd 14y cum tir “Chiing t6i muon cé ban”.

Lam sao dé lam mé hoac tinh nguyén vién

Tinh nguyén vién giup do cac t6 chic khap nai trén thé gidi, va ho cuc
ky quan trong doi vGi su thanh céng ctia nhitng muc tiéu gido duc, moi
treong, xa hoi, ton giao va cac muc tiéu nhan dao khac. Mdc du nhitng
phwong phap da thao ludn trong chwong nay ciling cé thé ap dung dwoc cho
lyc lwgng tinh nguyeén vien, nhitng nguwoi nay xung dang cé nhitng nguyen
tdc mé hodc danh riéng cho ho:

* Pat ra muc tiéu giau tham vong. Tinh nguyén vién mudn cam thay
nhitng gi ho lam la quan trong, va dem lai sy thay d6i. Nghia vu cta
ban la dat ra nhitng muc tiéu day thach thitc va khéng lang phi thoi
gian cua ho. Viéc khong str dung ho hiéu qua con té hon viéc huy dong
qua nhiéu tinh nguyén vién.

* Quan ly ho tot. Khi tin twdng, ngudi ta mudn giap dd, va trach nhiém
cta ban la lam cho ho cé thé gitip dugc cang nhiéu cang tot. Biéu nay
c6 nghia ban phai 1ap ké hoach va tan dung ho. Ban c6 thé khong tra
cong cho ho, nhwng thoi gian ctia ho van quy gia.

o Giuap ho dat dugc diéu ho can. Tai sao ngudi ta tham gia vao cac
hoat dong ti thién? C6 ba ly do chu yéu: nghia vu (“T6i nén gitip d&
treong hoc ctia con minh”), sy twong thudc (“T6i muén lam viéc véi
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nguoi khac”), va sy thanh thao (“Hoc dugc mot k§ nang mdi quan
trong hon tién bac”). Néu thoa man dwgc nhitng nhu cau nay, ban dang
di dang hwéng dé lam say mé tinh nguyén vién ctia minh.

Chac chan nhitrng nguéi an lwong hiéu ré gia tri cia tinh nguyén
vién. Ban va nhan vién phdi tin twdng vao gia tri cua doi ngl tinh
nguyén vién - néu khong c6 niém tin nay, co 1é ban khong nén tuyén
mo ho. Tinh nguyén vién thuwong lam viéc hét minh, bang tat ca nhiét
huyét cho mot té6 chitc nao dé, cho nén diéu quan trong la ban va nhan
vién phai cam kich nhitng n6 lyc dé.

Pwa ra phan hoi. Con nguwdi mudn biét ho lam viéc nhu thé nao. B6i
v6i tinh nguyén vién, diéu nay con quan trong gap doi bgi vi ban
khong thé dung lwong dé danh gia nang Iwc cia ho. Vi vay sau khi da
xac dinh muc tiéu tham vong ctia minh, hdy dwa ra phan hoi, va ho sé
biét on ban vi da gitp ho biét dwgc ho lam viéc nhw thé nao.

Ghi nhan thanh qua. Sy ghi nhan d6i véGi tinh nguyén vién cé thé
thong qua nhitng chi tiét nhw in danh thiép, cap dia chi email, mot noi
lam viéc (ngay ca khi st dung chung), mdi tham dy hoi thao, thé hién
su biét on cong khai hay riéng tw. Danh sach nay cé thir gi dat tién
khong? Tot, bdi vi khong cé tht gi dat ca.

Moi ho thim viéng. It nhat mdi nim mot 1an, hdy mdi ho vao téng
hanh dinh cta cong ty ban. Cach nay cho phép moi ngwoi gap mat truc
tiép, thay vi lam viéc do véi nhau. Ban cé nhé sy gan giii quan trong
ra sao trong viéc tao cam tinh khong? Khai niém twong tw cling duoc
ap dung cho tinh nguyén vién.

Cung cap nhitng thit mién phi. “Th#” & day c6 nghia la d6 an va
thitc uéng trong cac budi lam viéc, cling nhw 4o somi va cac hinh thitc
qua lwu niém khac. That khong may, day la nhitng thit ma cac t6 chitc
thwong hay cat bé khi gap khoé khan, nhwng, néu tinh ky, ching la mot
trong nhitng cach tra thu lao hiéu qua nhat.
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Néu suy nghi cdn ké, ban sé thdy danh sach nay ciing ap dung duwgc cho
nhan vién. Vay bay gio sau khi da biét cach lam say mé nhan vién va tinh
nguyén vién, ban hay bat tay dé gat hai thanh cong.

Cau chuyén cia Milene Laube Dutra

Milene Laube Dutra la mot nha tw van vé tiép thi va thong tin &
Sao Paulo, Brazil. Trong phan ty truyén nay, Milene, gidi thich lam
thé nao mot cong ty san xuat kem danh rang noi co tirng lam viéc da
cuon hut c6 bang mot chiéc may.

TOI SE KHONG NOI VE CAC CON TOI BOI Vi TOI TIN
RANG PO LA TRAI NGHIEM tuyét voi trong cudc doi méi
nguwoi. Thay vao do toi chia sé vé ngay dau tién di lam viéc trong vai
tro thuc tap sinh & mot cong ty cham soc rang miéng (trwdc la Anakol
do Brasil, sau d6 bi mua lai bai Colgate - Palmolive).

Lam sao mot nguwdi ¢ thé say mé mot cong ty kem danh rang? Lic
do t6i hai muoi tudi, van la mot sinh vién & ESPM (Escola Superior
de Propaganda e Marketing), va vira dugc nhan cong viéc tiép thi
dang mo wdc véi mot thye tap vién. Hom ay la Ngay Cong xuwdng, va
ching t6i dugc di tham noi san xuat! To6i chwa bao gid xem céac san
pham dwgc lam ra thé nao. Téi chi thay chiing trén cac quay hang
th6i. Tim t6i dap thinh thich khi tryc ti€p nhin thdy cai may to dung
dé lam ra kem danh rang. N6 cao bang ngon cay va bé ngang bang
mot chiéc xe tdi. T6i cam thdy minh nhw la chang David nho bé truée
Goliah vay.

O bén kia chiéc mdy, nhitng dong xu nhdém nhd li ti roi vao mot cai
phéu to, tiéng o6n, khéi va hoi néng... nhitng dong xu bat dau chay
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vong vong bén trong chiéc mdy. Ching dirng lai, va c6 mot cd dap
manh. Nhitng dong xu bong dung bién thanh cac 6ng kem mot cach
diéu ky. Roi cac 6ng kem di qua mdy in va tré nén song dong véi
nhan hiéu sdn pham. Bén cubi chu trinh, cac 6ng kem dwgc in an day
du véi nap day dwgc gom lai trong cac thung carton dé chuyén qua
quy trinh ké tiép: xép hop.

Toi bat dau nghi veé tat cd moi thit dwgc san xuat, va cac loai cong
xwong ma nhitng nguoi ky sw thong minh da xay deng. D6 la ngay toi
trd thanh nha quan ly san pham. Tt ngay d6, dam mé cua tdi danh
cho san pham méi/phat kién mdéi - dac biét la cho hang tiéu dung - da
troi ddy manh mé va t6i da cho ra nhiéu san phdm méi cho nhiéu
nganh, va ciing di tham nhiéu nha mdy & Brazil va ngoai nuéc.

[1]_Stephen J. Abramson, phéng van cua Stephen J. Cannell, Archive of American Television,

June 23, 2004, www.emmytvlegends.org/interviews/people/stephen-j-cannell.

[2]_Brenda Bence, “Celebrate Team’s Success and Boost Business,” downloadable PDF,

http://brendabence.com/media-room/articles/Th e-Top-10-Reasons.pdf.

[3]_Bob Sutton, “12 Things Good Bosses Believe”, The Conversation (blog) Harvard Business
Review, May 28, 2010, http://blogs.hbr.org/cs/2010/05/12_things_that_good_bosses_bel.html.

[4]___ Michael  Lopp, “Wanted,”  randsinrepose (blog), January 4, 2010,

www.randsinrepose.com/archives/2010/01/04/wanted.html.
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CHUONG 11

Lam thé nao dé mé hoac sép cua ban?
Bdng cdch lam viéc cdt lvc tam tiéng moét ngay, cudi cung ban co thé tré
thanh mét 6ng chu lam viéc muoi hai tiéng moét ngay.
- Robert Frost

Cho du ban cé thich sép cia minh hay khong, d6 la ngudi quyét dinh
nhitng gi ban dwgc hudng tir cong viéc. Toi dang néi dén khong chi tién
bac - ma ca sy théa man, sy thang tién, sw ghi nhan va hanh dién. T6i bat
dau véi 1oi khuyén vé ki nang wu tién héa cong viéc, san sang nhé.

Lam cho sép tot dep trong mat moi nguai

Pén gio “chién” roi. Cach tét nhat dé lam dep long sép la lam cho ba ta
tot dep trong mat ngwoi khac. Bung la nhw vay: 1am cho ba ta trong t6t dep
hon trong mat nguwoi khac. Chac chan, thay doi thé gidi, lam vui long khach
hang, va lam tang gia tri co phiéu, tat cd déu la nhitng viéc phai lam cho
muc dich 16n, nhwng lam sép ban tot dep trong mat nguwdi khac la cong viéc
hang ngay cua ban.

Ban nén lam viéc nay trong chitng muc ctua dao dirc va luan ly, nhung sy
that la khi sép ban trong tot dep, ban ciing thé. Khi sép ban thang tién, ban
cling thé. Va khi sép ban “khé & trong ngudi, ban cling sé nhw vay.

DPirng hoang twdng vé vién canh toa sang hon sép dé thay thé hodc vuot
mat ba ta. Téi chra bao gio thdy trwdng hgp nao ma sép cta sép bdo,
“Chung ta hay thang chitc cho ngudi dé 1én trén cap trén cua co ta”.

Nguoi ta phdi mat rat nhiéu nam dé hiéu dugc sy khon ngoan phéi lam
cho sép trong tot dep - thuwong thi ngwdi ta hoc diéu dé6 mot cach khé khan.
Néu ban c6 thé tiép thu va van dung nguyén ly nay, ban da thanh cong dén
90% trong viéc lam dep long sép ctia minh.

Dep bo tat ca dé lam diéu ma sép yéu cau

Quyén wu tién phu thuéc vao hoan canh.
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- Stephen Covey

Gia st sép yéu cau ban tim kiém thong tin vé tinh trang canh tranh cta
cong ty. Ban biét chac rang ba ta c6 thé ty lam, va ban nghi thé nao sép ban
cling sé khong st dung két qua. Trong khi d6 ban dang c6 gang hét minh
vao cong viéc soan thao phan huéng dan rat quan trong cho viéc giao hang.

Ban sé (a) hoan thanh ban hwéng dan hodc (b) bé hét moi thit va lam
diéu ma sép yéu cau?

Ban c6 thé ty hao vé kha nang sap xép thi tw wu tién cho viéc quan trong
nhat trong bitc tranh tong thé. Ban c6 thé nghi can phai giai thich ly do vi
sao phan hwéng dan quan trong hon viéc tim kiém thong tin. Ban c6 thé
nghi minh that tac trach néu khong hoan thanh ban hwéng dan trude da. bé
toi néi cho ban biét mét cach nhe nhang: hay bo tat cd moi thit dé lam diéu
ma sép yéu cau néu ban mudn lam dep long ba ta.

Khong quan trong diéu nay nghe c6 vé thién can dén dau. Néu ban biét
rang sép cua sép ban can thi théng tin do6 thi diéu ma ban cho la sy tan
dung thoi gian kém coi bay gio lai tré nén quan trong v6i sép cta ban (dac
biét la néu sép ban da doc cudn sach nay va dang c6 lam dep long sép cta
ba ta ). Khong can biét ly do la gi - va ngay ca khi khong c6 ly do chinh
dang - hay lam nhitng gi sép yéu cau trudc tién. Muc dich 1a thuyét phuc
duwgc vai sép ban la ngwoi lam viéc cham chi, nang sudt cao va cé hiéu qua
- chit khong phai c6 ching té ban 1a ngwdi biét phan dinh wu tién trong
cong viéc.

Nhan tién, day cling la chién lwgc t6t cho cac 6ng chéng. Néu vg ban yéu
cau ban lam diéu gi, hay dep bé moi thi dé thyc hién. Ban c6 thé cho rang
diéu nay khong quan trong, nhung ban dau dén noi phai ban ron véi bon
dita con, mot sy nghiép va mot mé céng viéc ti thién. Ban c6 thé cho rang
minh c6 tam nhin hon, nhung ban khong thdy dugc bitc tranh ctia ¢6 ta .
Noi 161 khuyén nay khong théi cling da da 1y do dé mua cuén Mé hodc roi.

Hira it, hoan thanh nhiéu
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T6i doan la ban van dang tiép tuc doc chit churra dirng lai hodc bu6n nén
vi khong chiu n6i 10i khuyén cta toi vé viéc bé tat cd moi thit vi sép. BuGc
tiép theo la hay hta it va hoan thanh nhiéu. D€ hiéu nguyén ly nay, hay
nhin sép ban theo hai hwdng: thit nhat, 1a nguon tham dinh va tién c* nang
lvc quan trong nhat ctia ban. Ban khong bao gid mudn hoan thanh it viéc
do6i véi mot ngwdi quan trong nhw vay.

Thit hai, nhw 1a m6t khach tham quan Disneyland. Ban c6 biét rang tat ca
nhitng tdm bién bao chi dan ban phai chd bao lau dé choi mot tro choi trong
Disneyland déu néi qua thoi gian 1én khong? Lic d6, khi dén lwgt ban choi
trede thoi lvgng phai dgi, ban sé la mot khach hang hanh phc.

Néu ban dang tu héi t6i c6 dang khuyén ban ltra phinh sép minh, thi cau
trd 10i la dung nhw vay ddy. Chinh xac hon 1a, néu c6 thé, hay dat muc tiéu
ma ban chac chan 120% sé hoan thanh chi trong 80% thoi gian cho phép.

Nguwoi nao hita it nhung lai 1am nhiéu thi mé hodc hon nhitng ngudi
khac. Chém thanh cong va n6 luc t6i da chi hgp véi bon nhdc ti, phim anh,
dua ngya va lyu dan. Trong moi trvong hgp khac, mot la ban hoan thanh
cong viéc, hai la khong.

Tao khuon mau cho cong viéc

Trong bai blog “3 diéu lam cho sép tén tho ban”, Scot Herrick gii thich
sttc manh cua viéc tao khuén mau cong viéc dé lam hai long sép . Khi
nhan nhiém vu tr sép, hay nhanh chéng hoan thanh mot phan nho cta viéc
dé va yéu cau sép phan hoi.

Diéu nay cho phép sép ban sém diéu chinh hwéng di ctia cong viéc -
nang cao ty 1é ban sé giao cho sép dung thit ba ta can. Hon nita, sép sé nghi
ban “nang dong”, thay vi kiéu nhan vién “khong biét 1am viéc cho ding”.

Ciing nén thdo ludn vé cac phuwong an thyc hién cong viéc trong giai
doan sém sta nay. Khuén mau céng viéc cta ban dang di theo mgt hwéng,
nhing c6 thé c6 chon lwa khac t6t hon. Viéc hinh thanh khuén mau cong
viéc 1a chat xtc tac giip ngudi ta suy nghi vé nhiéu phuwong an khac.
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Vi vay, lan tdi khi sép yéu cau ban chuan bi ban bao c4o hay bai thuyét
trinh PowerPoint, hdy hoan thanh swon bai trong vong vai tiéng, va trinh
bay nhitng gi ban nghi, dé thic day thao luan vé cac phwong an. Diéu nay
sé lam cho ba ta thich thd va mang lai két qua t6t hon.

Trinh bay va lan truyén két qua

Sau giai doan tao khu6én mau, ban nén cho thay cong viéc dang tién trién
ma phai mat hang tuan hoac hang thang nita dé hoan thanh. Btrng nén ké 1é
chi li tttng buwdc, nhwng hay dam bao sép khong bao gio phai héi vé tién do
cong viéc. Viéc nay gitp ban va dy an ctia ban Iic nao ciing trong tam kiém
soat ctia sép.

Thong tin veé tién do khong chi danh riéng cho sép, ma con danh cho
nhitng ai can biét. “Quang ba” c6 thé 1a tr hoi manh, nhung giau di thanh
tru cua minh cling khong phai 1a cach 1am hay. Néu ban khong théi sao, thi
dirng than phién tai sao khong cé tiéng nhac.

Ban nén thé hién tién dé céng viéc nhung dirng dong cham dén ai trong
cong ty. Sau day la cach dé thuc hién diéu dé6 mot cach hai hoa:

e Cung cap ci liéu va khong thém that hay cuwong diéu hoa - néi cach
khac, phat di it, va thyc hién nhiéu.

e Nhin nhan nhitng nguoi da giup ban thanh cong. Hay hao phong véi
nhitng 101 khen tang va chia sé vinh quang.

* Hay dé nguoi khac théng bao tin vui gium ban, néu cé thé - vi duy,
khach hang goi dién cho sép ban hodc t6t hon nita, cho sép ctia sép
ban.

e Lam cho thang lgi cua ban ciing la thang 1gi ctia sép. Ban cang dem
sép vao thang 1gi ctia minh cang nhiéu, ban cang tré nén mé hodc.

Ban c6 thé khong thich ph6 trvong thanh tyu ctia minh, nhung do6 1a mot
phan cda thwong hiéu ca nhan va la mét cach dé lam hai long sép. Hay thw
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di - t6i chac ban sé quen, nhung khong nén nghién ngap, bdi vi lic d6 ban
sé kém duyen.

Tao 1ap tinh ban

Nhan vién nao c6 nhiéu moi quan hé ban bé trong cong viéc thi trong
cang thu hut, béi vi nhitng m6i quan hé nay gitap ho tré nén hiéu qua trong
cong viéc va la bang chitng vé sy hay ho cia ho trong xa hoi. Sau day la
phan gidi thich:

e Tao lap tinh ban gitp ban lam viéc hiéu qua va cé nang suat cao.
Lam viéc vGi ban bé sé dé dang hon. Ho sé thuong xuyén gitp ban
hon, va ban ciing sé thwong xuyén dap lai hon. Hanh xtt than thién
cling t6n it nang lwgng hon hanh xt* mot cach gian dir va doi nghich.

» Ban be lai khién c6 nhiéu ban bé hon. Két ban cling nhw mot dwong
xodn oc di 1én. Cang c6 nhiéu ban thi sé cang két ban nhiéu hon, vi
moi ngwdi gidgi thiéu lan nhau. Cang két ban nhiéu chirng nao, thi ban
cang hiéu qua chirng ndy. Cang hiéu qud, ban sé cang lam hai long
SEp.

e Nhiéu ban tao dwoc tieng thom. Rat don gidn: Néu ban cda ban ta
dong thoi 1a ban cta ta thi ta cé cang nhiéu ban, va cang nhiéu ban cta
ban. Tiéng thom nay ciing truyén sang sép cda ban, vi néu ban néi
tiéng va mé hodc, moi ngwoi cling sé cho rang sép ban cling noi tiéng
va mé hodc. Hay it nhat ho sé nghi nhw vay.

e Nguoi ta khong dam dong dén nguoi nao cé nhieu ban. Néu ngudoi
khac xem ban nhw 1a nguwdoi tot, noi tiéng va mé hodc, ban da tao dugc
nén mong thé Iyc riéng. Lic dod, toi noi that, sép cua ban nhat dinh sé
khong muén lam khé ban. Khong c6 gi sai khi mot nguwdi vira mé hoac
lai vira c6 thé luc.

Nhitng ngudi ndi tiéng & noi lam viéc sé gat hai toan két qua tich cue, va
diéu nay co lgi cho ca ban va sép.

Xin dugc chi giao
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Trong chuwong 2, “Lam thé nao dé dat duwgc yéu mén”, toi viét rang ai
cling giéi @ mot khia canh nao dé. Biéu nay diang ca vGi sép ctuia ban; ba dy
c6 1é nam nhirng kién thitc c6 ich cho ban. Xin dwgc sép chi gido c6 hai cai
lgi: ban dugc gitp dd, va ban lam cho sép cam thay hanh dién.

Chi c6 nhitng ngudi gan dé méi khong cam thdy hanh dién, va néu ban
lam viéc dwdi quyén mot nguwdi gan dé thi nén tim cach thoat khdi ong ta
thay vi mé hodc ong ta. Néu sép ban wng thuan kém cdap, ban nén lru tam
nhitng 10i khuyén, bdi vi khong nghe theo sé bi tdc dung ngwgc. Néu sép
ban khong dong y, ban van c6 1gi trong viéc lam cho ba ta hanh dién.

T6i c6 hai nguwdi thay trong sudt sy nghiép doi minh: Nguwoi dau tién,
Marty Gruber & cong ty Nova Styling la sép ctia toi trong nganh san xuat
do trang sitc, va 6ng da day cho t0i bai hoc quan trong nhat: lam sao dé ban
hang. Kinh doanh d6 trang sic rat kho vi nguyén liéu tho - vang va kim
cwong - la nhitng mat hang ma ngwdi mua nao ciing c6 thé biét gia. Phan
10i sau khi triv di chi phi cia vang va kim cwong la phan ctia “sw mé hodc”.

Nguoi th hai, Al Eisenstat la luat sw va la “bé gia” ctia Apple khi toi
lam viéc & d6. Ong da gitp toi thoét ra nhitng cudc dau da noi bd ma khong
bi ton thuwong. Ong da day t6i cach séng sét trong modt moi truong day tinh
chinh tri - cho tGi lic t6i hoc dugc ky nang hién tai.

Bao tin xau cang sém cang tot

Ban c6 thé dem lai hai loai tin cho sép: tin t6t va tin xdu. Tin t6t thi
khong van deé gi roi, ai cling thich tin tot.

Pua tin xau la mot viéc khé khan - vi du nhw cong viéc bi dinh tré,
doanh s6 sut giam, hay ngudi sit dung phat hién mét 16i trong phan mém.
Scot Herrick, tac gia cta “3 diéu lam cho sép ton thd ban”, khuyén nén dwa
tin xau cang sém cang tot, bdi vi sép tot mudn duwgc nghe tin xau sém dé cé
nhiéu co hoi khac phuc van de.

Tuy nhién, sép toi chi muén nghe tin t6t, vi ho muén song trong bong
béng do twdng. Van dé la, khi bong bong v& ban cling sé di xudng luén vGi
ong sép t6i. Hay co gang tranh lam viéc vGi nhitng ai chi muon nghe tin tot.
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Hai 101 khuyén nita danh cho ban khi truyén dat tin xdu: Thit nhat, khong
do6 thtra cho ai ca - dac biét la sép - cho nhitng gi da xay ra. Tham chi ban
con nén nhan trach nhiém cho viéc d6. Thit hai, dirng nén chi bao tin xau
khong théi, hdy dwa ra y kién dé gidi quyét van dé. Ban sé trong rat nang
dong, va chac chan sé lam hai 1ong sép.

Ty truyén cia David Stockwell

Dave Stockwell la mot trong nhitng sang lap vién cua Seasonal
View, mot cong ty tw van khach hang & Tacoma, Washington. Trong
cau chuyén nay, David ké vé mot nhan vién da lam ong rat hai long
trong thoi gian lam viéc tai REL

CACH PAY KHA LAU, TOI THAT SU BI ME HOAC BOI
MOT THUC TAP VIEN TEN LA ANGELICA GONZALES. Liic
do6 t6i dang quan ly bo phan ho trg ky thuat tai REI va nhan nhiéu
sinh vién thyc tap cuaa chuwong trinh King County Digital Bridge.
Chuong trinh nay nhan cac sinh vién thi rét vao hé thong truong
chinh quy va day ho ky nang cong nghé trong lic ho hoc chuong
trinh GED. Nhitng sinh vién giédi nhat 16p sé dwgc thuwdng mot ky
thue tap tai mot cong ty trong vung dé trdi nghiém moi truong lam
viéc thyec té.

Angelica that dac biét. Sinh ra trong mot gia dinh khong c6 nha
clta, c6 da trdi qua cudc song giang ho va cé thai lic mudi sau tudi.
Khi bat dau lam viéc tai REI, Angelica tranh tha hoc héi rat nhiéu. Co
khong bao gio ngitng kham pha, khong chi vé ky thuat ma con veé
cach lam viéc tap thé. Cong viéc ho trg ky thuat ltic nao ciing doi hoéi
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tinh doi phé cao. Va kha nang xtr ly dé dang cac sy c6 thuong nhat,
dong thoi xu hwdéng tim hiéu vé ban than va thé giéi xung quanh ctua
Angelica da tao ra mot nguon nang lwgng tich cwc cho cad nhom. Khi
ky thuc tap két thuc, t6i tuyén Angelica vao lam k¥ thuat vién so cap
dé ap dung nhitng k¥ nang c6 vira hoc dugc.

Co6 mot lan, c6 budc vao phong t6i va héi mot cau. T6i tra 101, co
ngap ngirng mot chut roi hoi ti€p, “Anh nghi liéu mot ngwdoi nhw toi
c6 thé tré thanh CEO dwgc khong?” D6 la khoanh khac t6i nhan ra
dugce diém khac biét gitta sy ho trg va chi gido ma t6i nhan dwgc
trong doi, so vGi nhitng gi ¢6 ay nhan dwoc khi 16n 1én.

Ké tt ngay hom do, t6i dem nguon nang lwgng “ky diéu va lap
lanh” 4y vao trong giao ti€p v6i nhan vién, dong nghiép, sép, va dac
biét la v&i khach hang. Viéc nhan ra sy khat khao to 16n cua con
ngudoi khi tim dwgc mot muc tiéu dé phan dau da gidp toi giao tiép tot
hon vGi moi nguoi.

[1].Scot Herrick, “3 Things to Make Your Manager Worship You”, Cube Rules (blog), August 20,

2009, http://cuberules.com/2009/08/20/3-things-to-make-your-manager-worship-you.
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CHUONG 12

Lam thé nao dé tranh bi mé hoac?
Mot cong nghé thanh céng phdi ddt thuc tai & vi thé cao hon méi quan hé
cong chung vi thién nhién khong thé bi ddnh lira.
- Richard Feynman

Nhiéu nguwoi nam bat duge thuat mé hodc, gay anh hwdng va thuyét
phuc. That khong may la chang phdi ai cling la nguwdi tot v6i muc tiéu cao
thwong va nghi cho lgi ich cda ban. Vi ly do nay, t6i da viét thém chuwong
nay dé giai thich 1am sao dé chong lai thuat mé hoac ctia ho. Bay la moén
qua tang thém: khi biét cach tranh dwgc sy mé hodc, ban sé tré thanh mot
nguoi “gdy mé” tot hon.

Tranh xa nhitng cam do

Khéng phai nguwdi bé bua mé nao cling hanh xtt ding nguyén tac, va
ngay ca nhitng ngudi gdy mé c6 dao dirc ciling c6 thé thuyét phuc ban lam
nhitng diéu khong cé 1gi cho ban. Hon nita, lai con hiéu &ng “tdc dong véi
nguwoi thit ba” - titc la nhitng nguwdi bi thuyét phuc béi cac phuwong tién
truyén thong dai ching thwdng tin rang nguwoi khac bi anh hwdng nhiéu hon
chinh ho. Néi cach khac, ban c6 thé sap bay ma khong hay biét.

Tranh xa nhitng hoan canh cam do6 (khuyén mai), cac sy kién (budi dau
gid), va cac co sd thwong mai (ctta hang ban dé giam gia), va cac dip (di
mua sam vGi ban géi) 1a cach tot nhat dé chong sy mé hodc. Khi khong tiép
xudc v@i cam do, ban it khi quyét dinh sai lam.

Ban ciling c6é thé tri hoan viéc dwa ra quyét dinh néu gap hoan canh
khong thé tranh dwgc. Vi du, khi mot mén d6 giam gia nao dé6 cam do ban,
hay tv nhu rang ban sé quay lai ctta hang d6 vao cu6i bu6i mua sam dé mua
sau. Tri hodn viéc ra quyét dinh la viéc quan trong nhat ban cé thé lam khi
meét moi, stress, hay bénh, bdi vi do la nhitng Iic ban c6 khuynh hudng dwa
ra quyét dinh ma sau nay ban sé hoi tiéc.
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Khi c6 ngwoi hoi thic ban phai nhanh chéng dwa ra quyét dinh, hay nhd
t0i cum tw “hiéu tng Dopeler”. Pay la cum twr dv thi trong cudc thi sang tac
tlr nglt mé&i do tap chi Washington Post t6 chitc nam 1998, va né ham nghia
rat phu hop trong hoan canh nay: “Hiéu tng Dopeler (danh tt¥): cac y kién
ngu ngoc thuong cé vé thong minh hon khi ching ap dén qua nhanh”.

Cho nén bwdc mot dé chong lai sy mé hodc la hay tranh xa cac hoan
canh c6 thé khién ban lam diéu gi d6 khong that s co6 1gi.

Nhin xa vao twong lai

Néu ban khong thé tranh duwgc hoan canh cam do, it ra hay tw héi: Quyét
dinh nay sé anh hwdng nhu thé nao mot nam nita? Con nguoi dua ra quyét
dinh t6i vi ho nghi vé qua khi¢ (“Lé ra minh nén phadi...”) va twong lai gan
(“S€é vui néu minh...”), nhung khong nghi vé twong lai.

Hay thit danh gia nhitng viéc lam hién tai ctia ban sé anh hwéng nhw thé
nao trong mot nam t6éi hoac xa hon. Mot két qua tiéu cyc hay ngay ca mot
két qua trung dung ciing lang phi thoi gian va tai nguyén cta ban va khong
gay hitng khai. Néu trong twong lai xa ban c6 nhitng 1gi ich tot thi hay dé
sw mé hodc dién ra.

Van dé khong don gian theo kiéu, “D6 dat thi t6i can phai suy nghi,
nhung cdc mon do ré thi duwgc”. Ba cua Sasha Aickin - pho tong giam doc
ky thuat cta cong ty Redfin, mot cong ty bat dong san tryc tuyén - da
khuyén, “Khi mua nhitng tht ré tién va dom, cdm giac hay ho nhat né dem
lai 1a Idc ta dang mua. Khi mua nhitng thi dat tién va tot, cam giac té hai
nhat né dem lai la lic ta dang mua”.

Biét nhitng han ché ctiia minh

Ban c6 ty hoi vi sao nhitng ngudi giau, ndi tiéng va trong c6 vé thong
minh lai bi Itva khéng? Bdi vi ho khong biét minh khong biét cai gi, va ho
khong thira nhan la ho khong biét moi thi.

Co6 mot loai gidi han nita: han ché veé kién thitc ctia con ngudi. Khong ai
c6 thé biét duwgc moi vat hoat dong nhu thé nao, va khong ai c6 thé du doan
twong lai. Hay nhé diéu nay khi ban c6 do giac minh thong sudt moi su.
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Dé nhan biét dugc han ché cua ban than that khong dé - doi khi ban phai
nho dén sy trg gidp t¥ bén ngoai. Ban con nhé cau chuyén vé nhitng nguoi
phan bién cta hoi thanh khong? Hay tim mot ngwoi phan bién dé chi ra
nhitng thiéu s6t va diém yéu trong nhitng hoan canh cam do6 ma ban gap
phai.

Vai tro cuia nguwdi nay la tim ra 16 hong trong tw duy cua ban, thay dwoc
bttc tranh tong thé va c6 céai nhin bao quat, va t* d6 ngan ban khong pham
sai lam. Nguwoi dé cling dong vai tro nhv mot cong cu hitu ich dé ban doan
tuyét: “Nguoi phan bién cia minh khéng cho minh lam diéu nay”. Pay la
mot cach hop ly dé néi khong.

Nhan thitc dwgc nhitng han ché trong kién thitc cia minh va viéc co
duwgc nhitng quan diém tir bén ngoai sé gilip ban dwa ra nhitng quyét dinh
ding dan.

Can than vei dit liéu gia va cac chuyén gia
Thédt may mdn cho nha cam quyén néu nguoi ddn khéng suy nghf.
- Adolf Hitler

So liéu then chot rat hitu ich, vi du nhw s6 lwgng bai hat may nghe nhac
c6 thé chita, thay vi néu dung lwgng cia may theo gigabyte. Tuy nhién s6
liéu gia dé lam cho ngwdi ta nham lan. Khi mo6t nha cung cap dich vu dién
thoai bao rang dién thoai ctia ho mién phi, ban c6 thé twdng la mét mén hoi
cho dén khi biét rang ho budc ban ky hgp dong rang budc trong hai nam,
cung khoan phat 16n néu pha v hop dong.

Dt liéu la quan trong, nhung quan hé ho twong khong dong nghia véi
quan hé nhan qua. Vi duy, cac nha nghién cttu ¢ Pai hoc Harvard do lwong
am vurc cua bon muoi chin ngwoi trong mot bo lac & Tanzania, va so sanh
am vuc do6 vai s6 lwgng con céi cua ho . Két qua cho thdy ngudi c6 giong
cang tram thi cang c6 nhiéu con.

Nhw vay c6 phai diéu nay nghia la am vuc thap dan dén kha nang sinh
san cao? Khong nhat thiét nhw vay. C6 thé nguwdi nao cé nhiéu con thi sé co
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am vuc thap hon vi ho phaéi la mang i tré sudt ngay. Lic do6 viéc c6 nhiéu
con cai sé dan dén am vuc thap, cht khong phai nguoc lai.

Theo Michael Mauboussin, tac gid cudén “ Suy nghi hai lan: Vdn dung
st‘c manh cta phadn truc gidc ”, can c6 ba diéu kién dé m6t nguyén nhan X
dan dén két qua Y: thi nhat, X phai xdy ra tredc Y; thit hai, X va Y phdi c6
quan hé rang budc, chit khong phai ngau nhién; va thit ba, khong thé ton tai
mot yéu t6 Z khac dé gadyraca X va Y &,

Co phdi cac ong bo nguwdi Tanzania c6 nhiéu con da c6 am vuc thap
trudc khi lam cha? C6 moi quan hé rang budc nao gitta am vuc thap va
nhiéu con? Coé diéu gi khac dong thoi lam cho mét nguwdi c6 am vuce thap
va c6 nhiéu con khong?

Céac chuyén gia thwong rat c6 ich trir phi ho sai. Van dé 1a nguwoi ta c6 xu
hwdng tin tweng vao cac chuyeén gia ngay cd khi ho sai. Ban nén canh giac
khi chuyén gia dwa ra nhitng 16i khuyén qua t6t dén mitc phi ly, nhitng 10i
khuyén thu hit sy quan tdm cda nhiéu ngwoi, nhitng 161 khuyén dén tw
nhitng nguén dang tin cay trong nhitng tap chi day an twgng, hodc nhan
dwgc sy tng ho tir nhitng t6 chitc hwdng lgi tir [ong tin ctia moi ngudi L.

Purng bi du béi nhitng dan chitng don 1é

O chwong 4, “chudn bi ra sa0?”, téi c6 noi vé sitc manh ctia nhitng vi du
song dong. Ban nén biét la nguwoi khac cling c6 thé dung chiéu nay. Tuy
nhién, mot bitc hoa dep, mét hinh anh cu thé (hang ngan doi giay), hay mot
cau chuyeén ca nhan hay ho khong c6 nghia la muc dich cta ching la ding,
cao ca, quan trong, hay lién quan dén ban.

Vi du, bénh s@i dang quay tré lai nwdc My bdi vi cac bac cha me khong
dwa tré em di tiém phong. Ho tin rang vac-xin ngtta MMR (sé&i, quai bi,
rubella) gdy chitng tw ky, mdc du khoa hoc dwa ra nhitng bang chitng
ngugc lai. Jean McCarthy, ngudi mau, dién vién, me ctia mot dita tré mac
chiing tw ky, la ngwoi phat ngdon cia Generation Rescue, mdt td chitc
chuyén nghién cttu vé nguyén nhan chitng ty ky. Sy xuat hién cta ba trén
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cac show truyén hinh truyén dat long tin ctia ba dén hang triéu ngwoi xem
truyén hinh.

McCarthy ciing tré nén noi tiéng khi ba thang giai thwéng Pigasus Award
cua Hiép hoi Gido Duc James Randi vao nam 2008. Hiép hoi trao giai
thwéng “Danh ltra nhiéu nguwdi nhat véi it cong sic nhat”. Va nhu vay
McCarthy, chi v6i mot mau thit duy nhat, cong vdi nhitng cau chuyén dugc
théu dét khac, noi véi cac bac cha me diéu ma nhiéu nghién citu khoa hoc
va y hoc da chitng minh hoan toan ngugc lai.

Madc du van c6 xac suat ba va nhitng ngudi khac da noi ding, rang MMR
gay ra bénh tu ky, phan 16n cac nghién cttu khoa hoc cho rang ho da lam.
Trong treong hgp nay, chi mét nguon dit liéu co6 vé tin cay khong thé dinh
doat xu huwéng, vi vay dirng dé n6é anh hwdng dén ban.

Dbung nghe theo dam dong
Sw hoai nghi la khéi nguon cua niém tin.
- Oscar Wilde

Khi mét viéc gi d6 dwgc xa hdi chap nhan, ban nén hoai nghi sy sang
suot cua dam dong (tuy nhién khong dén mitc phai giéu cgt). Doi khi két
qua ctia mot quyét dinh ciling khong dén noi quan trong dé ta phai ban tam
dén dam dong - vi du nhu chon xem mot bo phim, mac du vé khong ban
chay.

Do6i v6i nhitng quyét dinh 16n, hdy nhé rang tri tué ctia dam dong thuwong
it khi ding. Vi du kinh dién la héi chitng “cuéng hoa tulip” & Ha Lan vao
nhitng nam 1930, sy thém mudn phi ly cia dai b6 phan dan Ha Lan da day
gia cua loai hoa nay 1én ngat nguwéng. Twong ty nhw vay, ching téi (nhitng
nguoi ¢ thung lting Silicon), mdc du vao thoi nhitng nam 90 cling khong
thong minh hon, da day gia c6 phiéu cia cac cong ty internet 1én dén mitc
dién ro.

Tam ly ddam dong khong chi anh hwdng dai bé phan quan ching thiéu
hiéu biét. Nha vat ly Richard Feynman tham gia Uy ban Roger dé diéu tra
nguyén nhan tai nan cia phi thuyén khong gian Challenger. Uy ban nay
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gom nhiéu nguwoi khang khai, b&i c6 nhitng nhan vat nhw Chuck Yeager,
Neil Armstrong va Sally Ride.

Poan sau dugc trich ra tr nhitng nhan xét ca nhan ctia Feynman vé vu tai
nan:

Néu lich phéng cii van dwogc duy tri, quy trinh ky thuat sé khong hoan
thanh kip dé dap &ng dugc nhitng diéu kién khat khe ban dau duwgc dat ra
nham bdo dam cho phi thuyén an toan. Trong hoan canh nay, cac diéu kién
an toan da dwgc thay d6i mot cach tinh xdo va véi nhitng ly do day hop ly,
dé cac chuyén bay van dugc chitng thwe ding lich trinh. Vi vay, phi hanh
doan da bay trong mét diéu kién kha khong an toan, véi kha nang that bai
1én dén mirc mot phan tram (rat khé dé tinh chinh xac).

Tuy nhién, gi¢i quén ly lai cho rang kha nang that bai nhé hon hang ngan
lan con s6 d6. Mot ly do c6 thé hiéu la ho c6 gang bao vé mot hinh anh
hoan hdo va thanh céng ctia NASA trong con mat chinh phu dé dwgc bao
dam veé nguon tai trg. Mot ly do khac c6 thé 1a do ho that sy tin nhw vay,
cho thay tinh trang thi€u théng tin nghiém trong gitta ho va cac ky su van
hanh .,

Feynman doa it tén khoéi ban twdong trinh néu ty ban khong cho cong bo
nhitng nhan xét ca nhan nay. Ong thdm chi con thuyét phuc ty ban ké lai
viéc 6ng da ngdm vong dém, bo phan bi truc trac va dan dén tai nan, vao
nuwdc da va né da mat tinh dan hoi nhu thé nao.

Theo Michael J. Mauboussin, tadc gid cuén Suy nghi hai lan, cé ba diéu
kién can dé mot dam dong trd nén thong thai: thit nhat, tinh da dang cta
cac thanh vién trong dam dong; thi¢ hai, tat ca y kién cua moi thanh vién
déu dugc xem xét; va thi ba, chi khuyén khich nhitng ngudi am tuwong
tham gia 2. Néu ban suy nghi thuan theo s6 déng, hdy dam bao c6 sy hién
dién ctia cac yéu to nay.

Lan theo nhitng quyét dinh trong qua khi

Trudc khi quyét dinh diéu gi, hdy ty héi, “Diéu gi da xdy ra khi minh
quyét dinh nhitng viéc nhu vay trude kia?” Néu cau tra 16i 1a hau qua xau
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hodc chang tot dep gi 1am thi cau héi nay la 16i canh bao ban khong nén lap
lai sai lam mot 1an nita. DBiéu nay khong cé nghia la ban khong dwoc thir lai
diéu d6 mot lan nita, nhwng it ra ban da rit ra dugc nhitng hiéu biét tir sai
lam trong qua khi.

S6 ghi chép nhitng quyét dinh trong qua khit la m6t céng cu hitu ich dé
xem lai qua trinh dwa ra quyét dinh cua ban. Néu ban that bai khi lam viéc
gi do, c6 thé ban sé it ra duwgc kinh nghiém trong qua trinh phan tich hau
qua. Scott Berkun, tac gia cudn Loi thu nhdn cua mét dién gia cho ta mot
danh sach nhitng cau héi dé kiém lai nhitng quyét dinh tredc kia:

e Chuoi dién bién nao da xay ra?

» (o phai nhirng 16i nhé dan dén mot 16i 16n hay khong?

e CoO nhitng gia dinh sai lam khong?

* Muc tiéu cé ding khong? Ta c6 gidi quyét ding van dé chwa?

e (Co thé xac dinh dugc nhitng gia dinh sai sém hon khong?

» Gio day ta da biét dugc nhitng gi c6 thé c6 ich cho lic do?

» Neéu trd lai tinh hudng twong tw, ta sé lam gi khac?

» Sai lam nay c6 thé tranh dugc khong?

o Thoi gian qua da da dai hay chwa dé ta nhan thitc duwge do la sai lam
hay khong? «&

Viéc bi mé hodc lan dau r6i sau d6 nhan trai dang la mot chuyén. Néu dé
chuyén nay tiép dién lai la chuyén khac. Vi vay hay dé y nhitng quyét dinh
ctia minh va tim ra nhitng kiéu hanh vi 1ap lai.

Hay bi mé hoac béi nhitng diéu nhé nhat

Co6 mot cach khac la hay dé chiing ta bi mé hodc béi nhitng chuyén nhé
nhat, tir d6 dé danh nang lwong cho nhitng tran danh 16n hon va cho thay
ban khong phai la nguoi ltic nao cling khuac tw.

Chang hai gi khi nguwdi phuc vu madi ban goi thém phan trang miéng.
Chang hai gi khi c6 con gai nan ni ban mua cho né thém mot moén do choi.
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Chang hai gi khi ban bé mot bita trra dé choi hockey. Khi chdp nhan bi
thuyét phuc béi nhitng chuyén nhé, ban dé danh nang lwgng dé doi pho véi
nhitng cdm do anh hwdng 1én hon trong cudc song.

Ban c6 thé tim thdy nhitng niém vui tir nhitng viéc nhé nhat nhw vay va
diéu do6 lam gidm di tdm quan trong cta nhitng viéc 16n, rdi ro va hao tén
hon. Tat ca ching ta déu c6 mitc gigi han chiu dwng trwdc cam do, vi thé ta
phai dé danh sy chiu dung dé cho nhitng quyét dinh trong dai.

Lap danh muc kiém tra

Cudi cung, hay trd lai v6i nguwoi ban cua ching ta, danh muc kiém tra.
Pitng tridc hoan canh day cam do, sé c6 ich khi ban can nhac mot danh
sach cac tdc nhan quan trong. Sau day la vai budc dau tién cho ban:

e Néu dgi thém mot tudn nita, t6i van quyét dinh nhw vay.

e MOt nam sau, quyét dinh nay van sé dung.

e TGi da nghién citu ky nhitng nhan xét doc 1ap vé san pham/dich vu/td
chirc/y tuwong.

o TGi hoan toan biét o tat ca cac chi phi cia quyét dinh nay, bao gom
cac chi phi thiét 1ap, ho trg, bao tri, dang ky, va nang cap.

» Quyeét dinh nay sé khong lam hai ai.

* Quyét dinh nay sé khong lam hai dén moi truong.

» Quyét dinh nay khong trai vdi luan thuwong, dao 1y, hay trai phap luat.

* Quyét dinh nay sé khong tao ra guwong xau cho con toi.

» Néu khong ai thay diéu t6i dang lam, t6i van sé thurc hién.

» Néu ai cling thay diéu t6i dang lam, t6i van sé thurc hién.

Thu that, khi nhin lai, 1€ ra t6i da c6 nhiéu quyét dinh khac di néu trwdc
kia dugc do qua danh sach nay. Nhung doi cling c6 cau, “Tré con hon
khong!”.

Ty truyén caa Tibor Kruska
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Tibor Kruska la mot nha khai nghiép cong nghé ¢ Dorog, Hungary.
Toi dé tu truyén ctia 6ng vao cudi chwong noi vé cach chong lai cam
do dé cho thay néu ban gap phai diéu gi qua t6t dep thi chong cur 1a vo
ich. :-)

PAY KHONG PHAI LA CHUYEN BIA PE MUA VUL PAY
LA CHUYEN that cua t6i vé sy cudn hit déi véi cudn sach cuia 6ng.
Toi thich doc sach vé kinh doanh; va cé rat nhiéu sach, khoang ba
tram cudn. Hau hét sach déu hay, nhung néu toi phai cho di tat ca va
chi git* lai mGt cudn, toi sé€ gitt cuon “Nghé thuat cua sy khéi dau” (
The Art of the Start) .

May nam tredc, mot nguwdi ban giri to6i mot doan video vé budi noi
chuyén cta 6ng vé cuén sach nay & TiECon nam 2006. T6i khéng
dua: t6i xem doan video nay hang tram lan (t6i vira kiém tra iPod),
tredc khi mua cudn sach.

T6i tham chi con di tir chdu Au sang My chi dé mua sach nay!
(OK, that ra khong han nhw vay, vi toi dén Las Vegas dé du hoi théo,
nhung toi cling mua sach trong chuyén di nay.)

Néu so sanh nhitng cudn sach kinh doanh khac vai sach ctia ong,
hau hét moi thit déu nham nhi - khi ban can nhitng 1oi khuyén chan
that va mang tinh thyc té cao tir nha khéi nghiép. To6i sé khong dé
mot ai khéi su kinh doanh néu chwa doc cudon Nghé thudt ctia sw khéi
dau .

T6i that sy rat ghét nhitng cudén sach nhw kiéu hay-suy-nghi-vi-
ban-th6ng-minh,ti-nhac-minh-suy-nghi-tich-circ-moi-sang, hay tham
chi kiéu ban-cé-thé-lam-duwgc-chi-can-ban-chi-tam. Néu phéi cha

https://thuviensach.vn



tam, thi t6i that sy khong c6 tam tri gi hét. Vi vay, no la sy khéi dau
toi té nhat doi véi mot ngudi khdi nghiép.

Sach cua ong khong noi toi nén suy nghi cai gi hay budc phai suy
nghi, n6 CHI cho t6i phai LAM gi. DAy that sy 1a cai tdi can khi khéi
nghiép. That ra, tdi déu doc né trudc khi bat ddu TAT CA cac dv an

7,
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CHUONG KET

Vao mép hoang hon mau ngoc lam

Mt trdng xudng, twa nhu con thuyén mau ngoc trai
Sy mé hodc vugt qua nhirng ving bién diéu ky

Di dén choén than tién Hesperides,

Qua nhitng ngon doi va roi xa, xa dan.

- Madision Julius Cawein

To6i hy vong ban cdm thdy Mé hodc dang gia va cd nhitng trai
nghiém thu vi khi doc. To6i da truyén dat hét nhitng gi minh biét vé
thuat mé hoac cho ban. Bay gio cong viéc cua ban la ap dung nhitng
kién thitc nay, loai bo nhitng gi v6 ich, va phat huy nhitng gi hitu ich.
Chung to6i da thiét ké muc luc thanh mét danh muc kiém tra dé giap
ban danh gia tién do. Néu ban mudn danh gia mirc hiéu biét vé thuat
mé hodc ctia minh, hdy lam bai tdp cua Guy vé kiém tra kha nang mé
hodc (GREAT test) & cudi chwong nay.

Mot y cubi cung: Thuat mé hodc 1a mot ky nang manh mé, va sitc manh
di doi vdi nghia vu. Nhiém vu cta ban la st dung nhitng k¥ nang nay dé tat
cd moi ngudi déu c6 1gi, néu ca thé gidi co 1gi thi cang tét. Xin hay ghi nhg
diéu nay trong tam tri.

Gitt sttc khée, thanh cong, va truyén cam hing.

Guy Kawasaki

Tu truyén caa Kathy Parsanko
Kathy Parsanko la mot tw van vién vé tiép thi va quan hé cong
ching & Cincinnati, Ohio. Khi lam viéc tai trung tam Drake, c6 da
chia sé tu truyén cudi ciing cho sach nay. Sy mé hodc vi dai nhat ton
tai @ dang nao? Tinh yéu dai 1au gitta hai con nguoi.
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DON MARTINS VA ULYS MARTIN, NGUOI MA DON GOI
LA “CO DAU DE THUONG” cia minh, cing séng & Bridgeway
Pointe, thudoc cong dong (nhitng nguwoi khuyét tat) dugce trg giup baoi
trung tdm Drake. Don song trong mot can hd mot minh. Ulys séng
trong mot can phong an toan danh cho ngwoi mat tri @ mot tang khac.
Don l4ai chiéc xe lan dién ctia minh dén tham ba hang ngay. Ho da
cwdi nhau duge sau mwoi lam nam, da song khap noi trén thé gidi, va
bay gio ho vé day.

Ulys thwong xuyén bi lan 16n va khong biét hém nay la ngay nao,
khong biét minh dang & dau, va c6 thé khong biét minh dang néi
chuyén véi ai... cho dén khi Don xuét hién. Bat c khi nao nhin thay
ong, guwong mat ba sang birng 1én, mim cwdi, va doi lic tdi con thay
nhitng giot nwdc mat. Ba nhan ra Don. Va ho giao tiép véi nhau, bang
10i néi hodc khong. Pay la thit tinh yéu ma nhiéu nguwdi nghi chi co
trong tiéu thuyét hodc nhitng giac mo. Nhung t6i da duwgc chitng kién.

Cau chuyén caa Ulys va Don duwgc dang & trang nhat t¢ Cincinnati
Enquirer vao ngay Lé tinh nhan nam 2010. Lic dau, Don khéng hiéu
tai sao nhiéu ngwdi mudn doc vé cau chuyén riéng ctia “ching t6i”.
Ong khong hiéu tai sao moi ngudi quan trong héa chuyén ndy. Nhung
sau d6 ong nhan ra. Toi doc cho 6ng nghe nhitng nhan xét tich cuc va
cam dong ma nguwoi doc viét trén mang. Nhiéu ngudi bay té 1ong biét
on cap vo chong vi da cho ho niém hy vong mot ngay nao dé ho sé
tim thdy tinh yéu dich thyc cia minh.

Lam viéc trong linh viic quan hé cong ching tai mdt cong dong
khuyét tat la mot cong viéc mang lai niém tin cudc song. Khi dén véi
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noi nay, cw dan va gia dinh ho rat dé bi ton thwong va khong doi hoéi
diéu gi. Pa s6 ho déu biét “diéu gi that sy cé y nghia”, va dé la tinh
yéu. Va that sy khong c6 gi mé hodc hon dugc song trong moi truong
do.
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GREAT Test

Dbé gitp ban bat dau, toi da trd 16i hai cau héi dau tién.

1. Bao nhiéu co mat dugc st dung dé tao ra mot nu cwoi thu hut?
0

2

3

.5

.10

. Ban nén an mac thé nao so véi ngudi ban muén mé hoac?
. Hon ho

. Thua ho

. Bang ho

o NP AN T P

o N

. Khong quan trong

. Mién sao ban hai long

w M

. Bau la phuong phap hitu ich dé khai dau mét muc tiéu?

. Ké mot cau chuyén

o

. Gieo nhiéu hat giong

. H6i moi nguai sé lam gi

a 0N

. Gidm bdt s Iwra chon

. Tat ca muc trén

N ™

. Khi gap nguwoi khac 1an dau tién, ban nén

a. Xem xét nhitng yéu cau ctia anh ta mot cach hoai nghi

b. Bat tay anh ta it nhat muwoi gidy

c. Dung nhi*tng cau vi von vé chién tranh dé lam quen

d. Khong nén tan gau vé nhitng dam mé ca nhan ma tap trung vao chu deé
cong viéc
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. Mdc dinh théi d6 san sang néi “c6” va nghi cach gitp anh ta

e
5. Nam pham chat ctia mot muc tiéu sang gia la

Q

. Ng& ngan, thiéu s6t, mu mit, gdy cau ban va ton kém

b. Sau lang, théng minh, day du, trao sttc manh va vuot troi

(@]

. Bat 1gi, lac 16ng, mau thuan, goi duc va phu du

d. Sau lang, tri tué, canh tranh, hing hén va méi la

e. M6 pham, v6 vi, duyén dang, ditng dan va thiéng liéng

6. Chon pham chat thit ba cia mot thong diép: ngan gon, dang yéu va
a. Nghiém tuc

b. Khéo 1éo

. Ba kich

. Dé tiép thu

o N

. Pho truvong 1ong mo dao

g ™

. Tinh cach nao khich 1€ ngudi ta st dung thir san pham cua ban?
. Dé st dung

o o

. Bat dau ngay
. Chi phi dung thr thap

o N

. C6 thé ngung thw

. Tat ca muc trén

o M

. Khi nao ban nén néu ra mau thuan vé quyén lgi?

. Ngay sau khi ky hgp déng

o o

. Khong bao gio

. Ngay ltuc khéi dau cia moéi quan hé

o N

. Khi nguwoi khac hoi

]

. Khi bi triéu tap ra toa

o

. Phuong phap nao khong gitip chong lai sy chong d6i muc tiéu?

a. Tao ra nhan thitc vé sy pho bién
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b. Tao ra nhan thitc vé sy khan hiém

c. Tim mot diém sang

d. Cho nguoi ta thay sw ky diéu ctia ban

e. Tat ca cac phuwong phap c6 thé gitap chinh phuc sy chdng doi

10. Khi ngwoi khac cam on ban vi da gitp d@, cau tra 10i tot nhat la

a. “Khong c6 chi”

b. “Anh ng t6i nhé”

c. “Chuyén nho ma”

d. “Nguoi cua toi lam d6 ma”

e. “Toi biét anh cling sé lam nhw vay”

11. Phéat biéu nao sau day la sai?

a. Ban nén tao cho lam viéc riéng cho nhitng ngudi tin twdng vao muc
tieu

b. Ngudi ta sé trd on nhiéu thap ky sau

c. Mot tap thé thuan nhat sé duy tri dugc s mé hodc

d. Ban nhac Grateful Dead cho phép moi ngwdi thu am lai bu6i biéu dién

e. Phan thuéng tién bac khong dam bao long trung thanh va sy ung ho

12. Binh dang nao ly twdng dé thuyét trinh Power Point hay Keynote?

a. Sau muoi trang, sau phtt, phong chit cd sau

b. Muoi trang, sau muoi phut, phong chit ¢d tam

c. Hai muoi trang, hai muoi phut, phong chi cd muoi

d. Muoi trang, hai muoi phuit, phong chit cd ba muoi

e. Ba muoi trang, chin muoi phut, phong chi¥ cd sau muoi

13. B0 dai thich hgp cho mét video Youtube cudn hut?

a. Sau muoi phut

b. Sau muoi giay

c. Nam phut
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d. Mwoi lam giay

e. Muoi giay

14. Nguyén ly Nhat Ban nao ban khong nén lam theo?

a. Wa

b. Bakatare

c. Shibui

d. Seijaku

e. Kanso

15. Khi nao ban nén lvu y dam dong?

a. bam déng dai dién cho nhiéu nén van hoa da dang

b. Y kién ctia mdi ngudi trong dam déng déu dwoc xem xét

c. C6 chinh sach khuyén khich chi nhitng ngwdi am twong tham gia

d.a,bvac

e. Chicoc

16. Ban c6 thé lam gi dé mé hodc dam dong khi bat dau moi bai dién
van?

a. Cam on khan gia da tat dién thoai

b. Gidm gia san pham hay dich vu cta ban

c. Bwa ra nhitng tdm dnh da mé hodc ban vé thanh phé ctia ho

d. Pwa ra tam anh cua chiéc xe Porsche mdi cta ban

e. Gidi thich rang ban that sy rat mét sau mot chuyén bay dai

17. Ban khong nén lam gi néu ban mudn mé hodc nhan vién ctia minh

a. Tao diéu kién cho ho lam viéc doc lap

b. Yéu cau ho lam nhitng gi ma ban sé khong lam

c. Xem xét nhitng thiéu sét ctia minh trudc

d. Tuyén duwong thanh cong cta tap thé

e. Banh gia két qua cua ban va y dinh ctia ho

https://thuviensach.vn



18. Néu ban muon toi ¢ khach san cua ban thi ban khong nén lam gi?
a. Tinh tién mang khong day

b. Chi cung cap mot 6 cam dién & ban lam viéc

c. Bién trung tam thé hinh thanh phong tiép khach

d. Thu tién khi dat phong

e. Chi cung cap mot thé dung ¢ quay rugu

19. biéu gi quan trong nhat ban c6 thé lam dé mé hoac sép?
a. Nhan nai

b. Pwa tin xau sau cung

c. Tt ch6i nhitng 161 khuyén vé nghé nghiép

d. Hita it va hoan thanh nhiéu

e. Bo hét moi thit dé lam diéu sép muon

20. biéu gi khong phai pham chét caa Twitter?

a. bang tin cay

b. Mién phi

c. Dé dang

d. Pho bién

e. Nhanh

Cau thwdng thém: Toi da trd 10i hai cau dau tién dé

a. Nang cao diém

b. Chitng té cho ban thay t6i nam rd cuén sach ctia minh
c. Lam cho bai kiém tra ngan di

d. Khuyén khich an gian

e. Khuyén khich ban lam bai kiém tra

Papan: 1b,2c,3e,4e,5b,6d,7¢,8c,9e,10e,11 ¢, 12d,13 b, 14
b,15d, 16 ¢, 17 b, 18d, 19 e, 20 a.

https://thuviensach.vn



Ban lam trac nghiém ra sao? Pay la ban diém hwdng dan dé danh gia ky
nang meé hodc cua ban:

19 - 20 Ban c6 thé day Steve Jobs vai diéu

16 - 18 Hay xuat chiéu dé mé hoac moi nguoi di

11 - 15 Doc lai Mé hodc mot 1an nira

6 - 10 Tim mot cong viéc it tiép xic vEi con nguoi

0 - 5 Yéu cau toi hoan tién sach lai

https://thuviensach.vn



Nguon tham khao

Mot cubn sdch hay khoi dau bang ky vong, va két thtic bang niém vui va loi

nhudn.

- A. Bronson Alcott

Trong khoang thoi gian viét sach, toi da tham khdo gan hai mwoi

cu6n vé tam anh hwéng va nghé thuat thuyét phuc. Chiing mé rong va

lam giau thém kién thitc cia t6i vé sy mé hodc. Toi liét ké ra day dé

ban c6 thé theo doi budc di cta tdi va hoc héi thém vé cac phuong

phap mé hodc.
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1.01 cho bia sach .

T6i yéu thich dugc nghe mot dan hgp xuwdng. Toi yéu tinh nhan van khi
thdy khuén mdt rang ngoi ctia nhitng con nguoi ddng hién cho ban nhac.
To6i yéu tinh than tdp thé. T6i cam thdy lac quan vé nhdn logi khi thdy ho

chung sttc nhu thé.

- Paul McCartney

[1].Bia sach tiéng Anh.
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Phia sau man nhung: cau chuyén ve
250 nguoi tao ra bia sach

Bia cuén sach Mé hodc nay cling cé cau chuyén mé hodc riéng cda né.
Dé minh hoa y nghia cta s mé hodc khong phai dé, va t6i muén dugc thay
noé cé nghia nhw thé nao doi vdi nhiéu ngwoi va ho 1am thé nao dé dién dich
né bang hinh anh. Cach t6t nhat dé dat duwgc diéu nay chinh la mét cudc thi
thiét ké. Nguyén ly ctia toi la, cang nhiéu cai dau lam viéc nay thi két qua
cang tot. T6i lién hé vdi ban bé & crowdSPRING, va ching t6i da khai
xuwéng cudc thi thiét ké vai phan thuwdng la 1.000 ddla. T6i kinh ngac khi
thay gan 250 nguoi tham gia giri vé 760 thiét ké. Lugng thiét ké nay nhiéu
gan gap bay muoi lam lan s6 lwgng hau hét cac tac gia nhan dugce. T6i chon
ra nam tam wng y sau day va dé moi nguwdi binh chon.
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Guy Kawasaki

Author of The Art of the
Start and Reality Check

Enchantment

The Art of Changing Hearts,
Minds, and Actions

A 4
Mau dugce binh chon nhiéu nhat 1a hinh con bwém xanh trén nén do.
Nguoi thiét ké bia nay dung hinh ctia Enchantedgal (t6i khong bia dau nhé)
trén trang DeviantART.
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Toi cling thich thiét ké nay nhat. Trudc dé t6i da dinh pha quyét két qua
ctia s6 dong, nhung két qua kiém phiéu lai cho t6i co hoi duy tri sy cong
bang, céi m& va minh bach. T6t hon qua nhiéu.

Trong sudt cudc thi, nhiéu nha thiét ké cong kich t6i vé viéc khai thac sy
sang tao & dong nghiép ctia ho. Ho 1y luan rang néu 250 nguwdi tham dy va
chi c6 mot nguwoi thang giai, diéu dé cé nghia la t6i da lgi dung 249 nguwoi
kia. P6 la mot cai t6i vi mang tinh dau co va khong c6 sy bdo ddm nao dé
duwgce tra cong. Thoi di. Ban chat cudc song la nhu thé: khong can dam thi
khong vinh quang, khong néi tiéng, khong trdi nghiém va khéng c6 phan
thwdng nao hét. Toi khong ép ai tham gia cd, va day la co hoi dé thang
1.000 dola va tré nén noéi tiéng. T6i vui mirng khi thdy nguwdi thang cudc (a)
khong phai 1a mot nha thiét ké chuyén nghiép ; (b) khong phai nguwoi My;
(c) khong phdi ké 1am diéu. Anh ta la Ade Harnusa Azril, mét sinh vién
nganh dién ¢ treong Institut Teknologi Bandung & Indonesia.
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T6i da khong thé 1én ké hoach nao tot dén thé.

Sau khi t6i cong bo nguoi thang gidi, cac nha thiét ké cong kich thiét ké
thang cudc va cho rang né khéng cé gi hon la mot hinh mét con buém trén
nén do binh thwong. Vang, thé ma Andy Warhol da vé mdt lon sup
Cambell. That la té, hinh nhw ho chwa nghi t6i chuyén dé nhi? To6i chua
thdy nganh nao ma ngudi ta lai dap nhau xuong dé di 1én nhiéu nhw nganh
thiét ké.

That khéng may (hodc sau day ciling c6 thé xem la may man), thiét ké
khong dugce sy dong tinh cia nha bién tap, nha quang b4, nha xuat ban va
nha trg ly xudt ban. “Dam phong cach New Age qua!” “Qua nit tinh -
khong c6 6ng nao chiu doc mot cudn sach dé in hinh con buwém trén bia”.
“Qua mang tinh chat cay nha 1a vueon, qua sén, qua...” ban hinh dung ra roi
ddy. Va cdu toi té nhat 1a “Pdi ngti ban hang khong wa”.

Chao murng da dén véi thé gidi cua toi.

Nhung khi 90% ctia tran chién da dién ra. 90% gian kh6 van con cho
ban.

Vé sau t6i méi thay, phan &ng tiéu cwc nay da budc toi phdi xan tay ao
vao viéc. Mot dém no, khi dang go ngudi dap xe trén chi€c may tap Star
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Trac va doc tweet trén iPad trong khi xem chwong trinh NHL On the Fly ,
toi chot ndy ra y twéng vé mot con budm origami (origami: nghé thuat xép
gidy ctia ngudi Nhat - ND). Y twéng ndy giai quyét hai van deé: khong dung
bttc hinh mua san trén mang va giam bét tinh cdy nha 14 vuwon, dau an
phong cach New Age. Hon nita, lai c6 sy lien hé dac biét: mot nguwoi Nhat
va mot nghé thuat Nhat Ban.

T6i khong biét gi vé origami nén tdi da tim trén Google tit “buwém
origami”, va toi héi 330,000 ban than nhat trén Twitter, “Cé ai biét sw phu
origami nao khong?” Két qua nhan dwoc la tuyét voi. Chi géi toi - Jean
Okimoto - va ca Lisa “Kailua Lisa” Mullinaux, Jason Wehmhoener, va
Marco Carbullido da cuing nhau gitip t6i. Nhitng no luwc nay da dwa t6i dén
vOi Michael G. LaFossec6 duwgc mot thiét ké tén “Buwdm Alexander
Swallowtail,” ma t0i thdy trén trang web ctia Sara Adam:

Sau dé tdi biét ring Michael 1a Wayne Gretzky khi néi dén origami. Ong
ta va cong su, Richard Alexander, diéu hanh Origamito Studio. Michael
dong trong bo phim vé origami ndi tiéng, Giita hai Ildn gap. T6i 1én trang
web ctia Origamito va giti email dén dia chi cia nguwdi quan tri web, nhitng
nguoi thuong khong bao gid tra 10i. Oi chao oi, Michael tra 10i trong vong
mot ngay.
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Moi chuyén ci néi tiép - tir chuyén vé Hoi chg Quoc té Waikiki va Don
Ho - va Michael da sang tdc mot thiét ké riéng biét tén la “Budm
Swallowtail cua Kawasaki.” Ban da titng nghe n6i buwém origami cta Jobs,
Gates, Williams, Stone, Ballmer, Ellison, hay Zuckerberg chwa? Chac chwa
dau.

Richard dan gidy ma vang 6ng ti' lam ra vao mat gidy in dé tao hiéu tng
hai mat. Va Michael xép hinh con Kawasaki Swallowtail va thé 1a, t6i da c6
mot con buvém qua “ngau” trong nhw Shoguns cia James Clavell dung d6
may bay ném bom tang hinh B-1.

=
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L

T6i thoi diém nay t6i da c6 mot con buwdm rat ngau va mau thiét ké con
buwédm trén nén dé. Bay gio t6i can ai d6 lam cho mau thiét ké hoan héao va
hoan chinh theo thong s6 cua bia sach. Sarah Brody da gitp t6i lam viéc
nay.

Ban da quen thudc véi san pham co ta vi c6 la nguwoi thiét ké chinh cho
nhiéu phan mém &ng dung ctia Apple. C6 chup hinh Kawasaki Swallowtail,
chinh stra hinh, tao ra nén béng dé, chon phéng chit (FFThesis-TheSans),
tao layout cho bia, va n6i chung la lam cho n6 hoan hdo. Vira r6i la cau
chuyén t6i huy dong dam dong thiét ké gom 250 ngwdi tai nang trén thé
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gidi, chon y twdng tir mot sinh vién ky thuat & Indonesia, thuyét phuc mot
bac thay origami & Boston dé tao ra con buém méi, va may man quen biét
mot nguoi thiét ké ndi tiéng & Silicon Valley. Cé cau chuyén bia sach nao

meé hodc hon chuyén nay khong?
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L.01 cuol
Viét sdach la mét hanh trinh. Luc khéi dau, no la tro choi va su thich thu.
Sau do no thanh nhan tinh, roéi tré thanh chi nhdn, va cudi cung trd thanh
mot bao chila. Poan cubi cung la ltic ban chudn bi chdp nhan kiép né Ié,
ban giét con qudi vdt, va qudng no ra truéc céng chiing.

- Ngai Winston Churchill
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